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1. HEJIX OCBOEHUA JUCHUATIITUHBI

1.1 | 3akmrogaeTcst B (OpMHpOBAaHMM y CTYACHTOB TEOPETHYECKHX W TPHKIANHBIX MPO(PECCHOHATBHBIX 3HAHWH B 00IacTH
CTpPAaTerMYecKoro aHalu3a U3epXKeK M KOHKYPEeHTOCHOCOOHOCTH MPEANpHATHs Kak criocoba OMpeNeNeHus U Pa3sBUTHS €To
KOHKYPEHTHBIX IIPEMMYILIECTB, YETKOIO CTPATETMYEeCKOr0 MBIIUICHHS W YMEHUS BBIACHATH (DakTOpel ycmexa H
KOHKYPEHTHBIC ITPEUMYIIECTBA IPEIIPHATH.

2. TPEBOBAHUA K PE3YJIIbTATAM OCBOEHMUSA JUCIHUITIMHBI

IIK-1: CnocodHOCT,  OPraHu30BbLIBATH, IJIAHUPOBATb, KOHTPOJMPOBATHL MaTepHAJILHO-TEXHUUYECKOoe ofecreyeHHue
NPeaNpPUSITHI, 3aKYNIKY, IPOAa:xKy (cObIT), 00MeH U NMPOIABH:KEHHE TOBAPOB OT MPOU3BOANTE el K MOTPeOHTeIAM

B pe3yabTaTe ocBOeHHSI THCHUILTHHBI 00YYAKOINHIICS TOJKEH:

3nartnb:

CYIIHOCTb, LIeJIM U 3aJa4d NPOBEJCHUS CTPATETMYECKOr0 aHaIM3a OPraHU3allid; OCHOBHBIE MPUHLUIBI U METOABI CTPATETMYECKOro
aHanM3a MPEINpHATHSA; CYILECTBYIONIME MOAXOAbI (MOJAENH) CTPATerMuecKoro aHalnusa MpeAnpusATHa, €ro Makpo- H
MUKPOOKPYKEHHUS, a TAKKE BHYTPEHHEIO NOTCHLMANA; MHCTPYMEHTBI CTPAaTerMuecKOro aHaau3a KOHKYPEHTHOW PHIHOYHOM Cpeabl;
OCHOBHBIE MOJXObI U MEXaHU3MBI IPOBECHUS COBPEMEHHOTO CTPaTeTHIECKOT0 aHaIH3a (COOTHeCeHO ¢ uHaukaropom ITK-1.1)

YMeTh:

UCIONB30BaTh Ha IPAaKTUKE MHCTPYMEHTbl CTPAaTETHYeCKOro aHauu3a JAeATEIbHOCTH IPEAIPUATHS; HNPOBOAUTH KOMILICKCHBII
CTPaTeru4eCKUil aHalIU3 pasBUTUA IPEIIPUATHS; OCYILECTBIATb AaHAIN3 KOHKYPEHTHOM pPBIHOYHOM Cpellbl; aHAIM3UpPOBAaTh U
BBISBILITh HEJIOCTAaTKH B C()epe CTParerHyecKoro IUIAHMPOBAHWS W YNpPaBJIEHHS; OOOCHOBBIBATH BBHIOOP CTPAaTETMYECKHX BapHAHTOB
pa3BUTHS TIPESANPHATHS, a TakXKe NPHHAMATh d(PQEKTHBHBIC YNPABICHYECKHE PEIICHUS HAa OCHOBE PE3YJIBTATOB CTPATETHYECKOTO
aHaTM3a; TPEJCTaBIATh Pe3yIbTaThl MPOBEIECHHOTO HCCIEIOBaHWSA B BHIC OTYETa MM AOKJIaga (COOTHECeHO ¢ mHamkaropom IIK-
1.2)

Bianers:

coopa u 00paboTku HHPOpMaLUU, HEOOXOAWMOW [UIs CTPATETMUECKOr0 aHAIM3a; CHUCTEMOM IOKasaTreneil, XapakTepU3yHOLIHX
COCTOSHME ¥ [WHAMHKY DPa3BUTHS TIPEANPHUATHS, BBIIBICHHS (DAaKTOPOB, BIMAIOIMIMX HA HMX BEIWYMHY; ONpEIeleHHs Hauboiee
3HAYUMBIX (DAKTOPOB MHUKPO- W MAaKpOCPeAsl NPEANPHATHS U HNPUMEHEHUS Pa3IWYHBIX METOMOB CTPATeTHYECKOTO AHAIH3a;
aHaTM3a M HMHTEepIpeTalid  CTpaTeTMd4eckod  MHpOpManuu, cojepkamieiica B PasiUYHBIX  HCTOYHHMKAX, U
(opMynUpOBaHMS BBHIBOJOB O KOHKYPEHTHOH IO3MIMH HPEIIPHUATHS U PEKOMEHJAUH O HEoOXOJMMOCTH KOPPEKTHPOBKH €ro
cTparernu (cooTHeceHo ¢ nHankaropom I1K-1.3)

3. CTPYKTYPA U COAEP KAHUE JUCHUIIJINHbBI

Paznen 1. COBpeMeHHbeI CTpaTerl/I‘{eCKHﬁ AHAJIN3: METO/Abl U TEXHOJIOI'MHA

Ne HaumenoBanue Tembl / Bua 3ansarus Cemecrp Yacos Kowmeren- Jlurepartypa
/ Kype HHH

Tema 1.1 CymHOCT, ¥ NPUHLMUIBI NPOBENEHHUS CTPATETUUYECKOrO JI1.1, JI1.2, JI1.3,

aHanM3a JI1.4,J11.5, JI2.1,

I 6 2 TIK-1 J12.2,J12.3, J12.4,
/ Jlex / J2.5

JI1.1, JI1.2, JI1.3,

12 Tema 1.1 CymHOCT, W TPUHUUIBI TPOBEICHHS CTPATETHYECKOTO 6 5 MK-1 JI1.4, J11.5,J12.1,

" |anammza /IIp/ J12.2,J12.3, J12.4,
J2.5

Tema 1.1 CymHOCT W MNPHUHOWOBI HPOBEAEHHS CTPATETHYECKOTO JI.1, JI1.2, JI1.3,

13 |Hamsa 6 14 MK-1 JI1.4,J11.5, JI2.1,

"~ |IlomroroBka pedeparoB W TPE3CHTAIHWH IO OCHOBHBIM BOIIPOCAM J12.2,J12.3,J12.4,
TeMbI ¢ ucnonb3oBanueM nakera LibreOffice. / Cp / J2.5

Tema 1.2 Anamu3 crparermdeckux (akTOpOB BHEIIHEH CpEHbL: JI1.1, JI1.2, JI1.3,

1.4 OTpacIICBOM aHAIH3 6 14 MK-1 JI1.4,J11.5, JI2.1,

*" |IlomroroBka pedeparoB W TPE3CHTAIHMH IO OCHOBHBIM BOIIPOCAM J12.2,J12.3,J12.4,
TeMBbI ¢ ucnonb3oanneM nakera LibreOffice. / Cp / J2.5

Tema 1.3 Ananu3 cTparerndeckux (hakTOpPOB BHEITHEH Cpebl: aHAIN3 JI1.1, J11.2, JI1.3,

15 norpeduTenei 6 14 MK-1 JI1.4,J11.5, JI12.1,

"~ |TomroroBka pedeparoB W Mpe3eHTAMA IO OCHOBHBIM BOIpPOCaM J12.2,712.3,J12.4,
TeMBbI ¢ ucnonb3oBanneM nakera LibreOffice. / Cp / J2.5

Tema 1.4 Amnamu3 crparermyeckux (akTOPOB BHEUIHEW Cpelbl: JI1.1, JI1.2, JI1.3,

16 KOHKYPEHTHBIN aHaIn3 6 14 MK-1 JI1.4,J11.5, JI2.1,

" |TomroroBka pedeparoB W Mpe3eHTAMA MO OCHOBHBIM BOIPOCaM J12.2,712.3,J12.4,
TeMBbI ¢ ucnonb3oBanneM nakera LibreOffice. / Cp / J2.5




Pa3nen 2. KoHuenmus cTpaTernyeckoro aHajaIn3a u3aep:keK 1 KOHKYPeHTOCIOCOOHOCTH KOMIIAHNH

Ne HaumenoBanue Tembl / Bua 3anarus Cemecrp Yacos Kowneren- JIurepartypa
/ Kype HUH
Tema 2.1 Ilonsarue u CYLIHOCTb KOHKYpEHLIUU u JI1.1, JI1.2, JI1.3,
21 KOHKYPEHTOCITOCOOHOCTH. ®dakTopsl, BITUSIOIIAE Ha 6 ) MK-1 JI1.4,J11.5, JI2.1,
" | xoHKypeHTOCTIOCOOHOCTE Om3Heca. MeToasl aHATM3a W OICHKH J12.2,J12.3, J12.4,
KOHKYpeHTocrocoOoHoctu OusHeca / Jlek / J12.5
Tema 2.1 Tlonsitne 74 CYLIHOCTb KOHKYpEHIIUU H JI1.1, J11.2, JI1.3,
29 KOHKYPEHTOCITOCOOHOCTH. ®dakTopsl, BIIHSIIOIIC Ha 6 5 MK-1 JI1.4,J11.5, JI2.1,
’ KOHKYPEHTOCITIOCOOHOCTh  OM3Heca. MeTonpl aHaiM3a W OIEHKH J12.2,J12.3, J12.4,
KOHKypeHTocmnocobHoctu ouzneca / I1p / J12.5
Tema 2.1 Ilonsarue 31 CYIIIHOCTb KOHKYPEHIIUN 51
KOHKYPEHTOCHOCOOHOCTH. DakTopsl, BIIMSAIOILNE Ha JI1.1, J11.2, JI1.3,
23 KOHKYPEHTOCIIOCOOHOCTh  OM3Heca. MeToapl aHanu3a U OLEHKHU 6 14 MK-1 JI1.4,J11.5, JI12.1,
’ KOHKYPEHTOCITOCOOHOCTH On3HEca. J12.2,J12.3, J12 .4,
IMoxroToBka pedepatoB H Mpe3eHTANUH MO OCHOBHBIM BOIPOCAM JI2.5
TeMbl ¢ ucnons3oanueM nakera LibreOffice. / Cp /
JI1.1, J11.2, JI11.3,
Tema 2.2 «AHaIM3 KOHKYPEHTHBIX IPEUMYLIECTB MPEANPUATHS. 1.4 7115 7121
24 |Mogemn Om3Heca W KOHKYPSHTHBIE TIIPEHMYIIECTBA Ha Pa3HBIX 6 2 TIK-1 HZ. 2’ H2.3, HZ' 4’
CTaAMAX KU3HEHHOTO IHKJa opranuzanuu’ / IIp / - J'IZ. 5’ oY
Tema 2.2 «AHaIM3 KOHKYPEHTHBIX TPEUMYILIECTB MPEIIPUITHA.
JI.1, JI1.2, JI1.3,
Mopenn Ow3Heca W KOHKYpPCHTHBIE MPEUMYIIECTBA Ha PasHBIX 1.4 711.5. 7121
2.5 |cragusx >KMU3HEHHOTO LIMKJIA OpraHu3anuu” 6 14 TIK-1 HZ.Z’ H2.3’ JI2. 4’
IMoaroroBka pedeparoB W Mpe3eHTAM IO OCHOBHBIM BOIpPOCaM T T
. J2.5
TeMBI ¢ Hcnosb3oBanneM nakera LibreOffice. / Cp /
Tema 2.3 «Crparermdyeckoe yOpaBIe€HHE 3aTpaTamMd.  AHaTU3 JI1.1, J11.2, JI1.3,
26 |PecypeHOro moTeHIHata npeanpusTus” 6 14 MK-1 JI1.4,J11.5, J12.1,
" |TlomroroBka pedeparoB W Mpe3eHTAMA IO OCHOBHBIM BOIPOCaM J12.2,712.3,J12.4,
TeMBbI ¢ ucnonb3oBanneM nakera LibreOffice. / Cp / J2.5
. JI.1, JI1.2, JI1.3,
Tewma 2.4 Ilenoyka IEHHOCTH U CTPATErHYECKUI aHATTN3 U3EPKEK 1.4 7115 T2.1
2.7 |loaroroBka pedepatoB W MpE3CHTAM MO OCHOBHBIM BOIpPOCaM 6 14 TIK-1 A A
. J12.2,J12.3,J12.4,
TeMBbI ¢ ncnoib3oBanueM nakera LibreOffice / Cp / 2.5
Tema 2.5. Meronsl mnoprdensHOTO aHanmmu3a. AHamM3 Ou3HecC- JI1.1, JI1.2, JI1.3,
28 —CTpaTeruii pa3IuuHbIX OTpacien 6 14 MK-1 JI1.4, JI1.5, J12.1,
" |TomroroBka pedeparoB W Mpe3eHTAM IO OCHOBHBIM BOIPOCAM J12.2,712.3,J12.4,
TeMBI ¢ ucnonb3oBanneM nakera LibreOffice / Cp / J2.5
Pa3gen 3. CtpaTternyeckuii aHaiu3 B cHCTeMe KOHTPOJIMHIa
Ne HaumenoBanue Tembl / Bun 3ansaTus Cemecrp Yacos Kowmeren- Jlurepartypa
/ Kype Lo
JI.1, JI1.2, JI1.3,
31 Tema 3.1 «KOHTpPOJUIMHI M €ro pojib B CTPAaTerH4eCKOM pa3BUTHH 6 5 MK-1 JI1.4, J11.5,J12.1,
’ npennpusitus” / Jlek / JI2.2,J12.3, J12.4,
J2.5
JI.1, JI1.2, JI1.3,
32 Tema 3.1 «KOHTpPOJUIMHI M €ro poJib B CTPAaTETHYECKOM pa3BUTHH 6 5 MK-1 JI1.4, J11.5,J12.1,
| mpennpusTas" / Ip / J12.2,712.3,J12.4,
J12.5
Tema 3.1 "KOHTpO/UIMHI U €ro pojlb B CTPAarerM4eCKOM pPa3BUTHH JI1.1, J11.2, JI1.3,
33 npennpusTus” 6 14 K-1 JI1.4,J11.5, JI12.1,
"~ |TlomroroBka pedeparoB W Tpe3eHTAMA IO OCHOBHBIM BOIPOCaM J12.2,712.3,J12.4,
TeMBbI ¢ ucnonb3oBanneM nakera LibreOffice. / Cp / J2.5
Tema 3.2 «DopMHUpOBaHUE CHUCTEMBI COATAHCHPOBAHHBIX ITOKa3aTeIeh JI1.1, J11.2, JI1.3,
34 |YMPaBICHHUS 3aTpaTaMu npeanpusaTun" 6 17 MK-1 JI1.4,JI11.5, J12.1,
" |TomroroBka pedeparoB W Mpe3eHTAMd MO OCHOBHBIM BOIPOCaM J12.2,712.3,J12.4,
TeMBbI ¢ ucnonb3oBanneM nakera LibreOffice. / Cp / J2.5
JI1.1, J11.2, JI1.3,
3.5 | / Ox3amen / 6 9 TK-1 ﬁ;g: ﬁ;g: ﬁgi:
J2.5




4. ®OHJ1 OHEHOYHBIX CPEJICTB

CrpykTypa u colepkanne (oHAa OLEHOYHBIX CPEACTB Ul MPOBEICHUS TEKYIICH M IPOMEKYTOYHOW aTTeCTAllM IPE/CTABICHBI B
IMpunoxennu 1 x pabodeit mporpaMme ANCIUTUIIHBL

5. YAEBHO-METOJUYECKOE U THO®POPMAIIMOHHOE OBECHHEYEHHUE JUCHUIIJINHBI

5.1. OcHoBHas JIMTEpaTypa

ABTOpBI, 3arnasue WznarenscTBo, roa Konua-Bo
JI1.1 | OnomnveHosa, E. B. CoBpeMeHHbII CTPAaTErHYeCKUii aHATH3: y4eOHOe Mocksa: Poccuiickas https://www.iprbooksho
rmocobue MEXIyHapOoaHasl akageMHUs p-ru/51871.html
TypH3Ma, HEOTpaHUYEHHBIN
YHHUBEPCUTETCKA KHUTA, AOCTYII UL
2016 3apEeruCTPUPOBAHHBIX
TI0JIb30BaTeNeH
JI1.2 [Kysnemnoss, E. 0., COBpEMCHHBIN CTPATETUICCKUI aHATH3: yueOHOe ExarepunOypr: Ypaibckuit | https://www.iprbooksho
Kpsunarkos, IT. I1., rocobue (benepanbHbIH p.ru/68473 . html
Muneesa, T. A., YHHBEPCHTET, 9BC ACB, HEOTpaHUYEHHBIN
Momomsx, O. O., 2016 JOCTYTI NS
Kysnenosa, E. 1O. 3apErUCTPUPOBAHHBIX
T10JIb30Barenen
JI1.3 |Hukudoposa, JI. E., CoOBpEeMEHHBII CTPATETHICCKUI aHATIH3: HoBocubupck: https://www.iprbooksho
Hypwukos, C. B., KOHIICTIIIMY, MOJICITH, MHCTPYMEHTHI: Y4eOHOE Hoocubupckuit p-ru/87162.html
PasomacoBa, E. A. mocobue rocy1apCTBEHHEIH HEOTpaHUYEHHBIN
YHUBEPCUTET IKOHOMUKHU U AOCTYII UL
ynpasierns «HUHX», 3apCTHCTPUPOBAHHBIX
2017 HoJIb30Baresel
JI1.4 | Huxudoposa, JI. E., CoBpeMEHHBIH CTpaTeTHYEeCKUH aHATH3: yIeOHOe Mocksa: At [Tu Ap https://www.iprbooksho
Lypwukos, C. B., mocobue Menua, 2021 p.ru/108247. . html
Pazomacosa, E. A. HEOTpaHUYEHHBIN
JOCTYII JUTst
3apEruCTPUPOBAHHBIX
T10JIb30BaTeNen
JI1.5 | KysuenosaE. 1O., CoBpeMeHHBII CTpaTerHYeCKUii aHATH3: y4eOHOe ExarepunOypr: https://biblioclub.ru/inde
Kpsinarkos I1. I1., nocooue W3parenscTBO Ypanbckoro X.php?
Muneepa T. A., yHuBepcuteta, 2016 page=book&id=690076
TTonomnsak O. O. HEOTPaHHMYCHHBIN
JOCTYII JUTst
3apEruCTPUPOBAHHBIX
NoJIb30Baresieit
5.2. lonoJqHUTeIbHAS IUTEPATypa
ABTODSI, 3arnaBue H3parenscTBO, 1O Komnnu-Bo
JI2.1 |Mypowmen, H. E., CoBpeMEHHBIH CTpaTerHYecKUi aHaTN3: y4eOHoe Jonenk: JloHenkas https://www.iprbooksho
Knumoga, I1. A. nocobue i oOyyaromuxcst 2 Kypca aKaneMus YIIPaBICHUS U p.ru/123504.html
00pa3oBarenbHO IPOrpaMMbl MaruCTPaTypbl TOCYAapCTBEHHOU CITy>KOBI, HEOrPaHNYEHHBIIT
HanpasneHust moarotosku 38.04.02 «MeHEIDKMEHT» | 2021 JOCTYTI IS
3aperuCTPUPOBAHHBIX
T10JIb30Baresnen
JI2.2 | CepbGymnoBa, H. M., CrparernvecKuii aHaIu3 BHEIIHEH CPebl PocroB-Ha-Jlony: ouckoi | https://www.iprbooksho
Bapanosa, 1. B. MPEANPHATHS: yaeOHOe TTocooHe rOCYIapCTBEHHBIN p-ru/130423.html
TEXHUYECKAN HCOTPaHIYCHHBII
yHUBepcuter, 2022 AOCTyI At
3apEruCTPUPOBAHHBIX
0JIb30BaTeNei
JI2.3 [Boma, U. C., I'pakoBa, |CoBpeMEHHBIH CTpaTEIHUCCKHiA aHATH3: YUeOHO- MakeeBka: [fonbacckas https://www.iprbooksho
M. A,, CaBenseBa, T. | MeToaMUECKOE TOCOOUE HAI[MOHAIbHAS aKaJeMUs p.ru/135138.html
M., AaneeBa, E. }O., CTPOHUTEIIBCTBA U H@Ol'paHI/I‘-IeHHHﬁ
[Mamura, H. b., apxutekTypss, 35C ACB, AOCTYI 1A
Ionyxuna, M. H. 2023 3apeTUCTPUPOBAHHBIX
ToJIb30BaTeNei
J12.4 | Coxknakosa U. B., COBpEMEHHBII CTPATETHIECKUIl aHATIN3: TCOPHS 1 Mocksa: [amxos u K°, https://biblioclub.ru/inde
Epmumuna J1. A., IIPaKTHUKa UCIIOJIb30BAHUS B JCSITENBHOCTH 2021 x.php?
[Manxosa JI. H., pOCCHIICKMX OpraHU3aluii: MOHOTpahHs page=book&id=698528
Cepreesa C. A., HEOTpaHUYEHHBIN
CanTamosa M. C., JIOCTYI JIst
Cypar U. JL. 3apeTrUCTPUPOBAHHBIX

MOJIb30BaTeNICH




ABTODBI, 3arnaBue H3parenscTBO, 1O Komnnu-Bo
JI2.5 Poccwuiickuii 5KOHOMHYECKUH KYPHAT: Ky PHAT MockBa: MockoBckuit https://biblioclub.ru/inde
(MHAHCOBO-IOPHIMUECKHI x.php?
yHuBepcureT (MOIOA), page=book&id=713356
2024 HEOrpaHMYECHHBIN
JOCTYTI JUTS
3aperucTPUPOBAHHBIX
TOJIh30BaTeNen

5.3 IlpodeccuoHanbHbIE 0a3bl JAHHBIX U HH(POPMAIMOHHBIE CTIPABOYHbIE CHCTEMBI

NCC "KoncynprantlInroc"
HCC "Tapant" http://www.internet.garant.ru/
baza nannaeix @enepanbHOi cirykOBI TOCYJapCTBEHHOI cTaTncTuky https://rosstat.gov.ru/

5.4. IlepevyeHb NPpOrpaMMHOro odecrnedeHust

Onepauuonnas cucrema PEJI OC
LibreOffice

5.5. YueGHO-MeTOTHYECKHE MATEPHAJIBI LISl CTYIEHTOB ¢ OTPAHHYEHHBIMI BO3MOKHOCTSIMH 310POBBS

IIpy HEOOXOAMMOCTH IO 3asBJICHUIO OOYy4Yaromlerocs C OrPaHWYCHHBIMH BO3MOXKHOCTSIMH 3JI0pPOBBSI  y4eOHO-METOANYECCKHUE
MaTepHabl MPEAOCTABIAIOTCA B (OpPMax, amaNTUPOBAHHBIX K OTPAaHWYCHHSIM 30pPOBbS M BOCHPHATHSA HMHpopMmammu. [lnsg mmi c
HapyIIeHUSIMA 3peHus: B (opMme ayauodaiina; B medaTHOH (opme yBeTHUCHHBIM mIpudToM. s IUI ¢ HapymICHUSIMH CIyXa: B
(dopMe 3INIEKTPOHHOTO JNOKYMEHTa; B TedarHod Qopme. s Juill ¢ HapyLIEHHSMH OIOPHO-ABUIATENBHOrO amnmapara: B (opme
EKTPOHHOTO JIOKYMEHTA; B I1e4aTHOH (opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUITIJIMHBI

IMomemenus g Bcex BUAOB pabOT, MPETyCMOTPEHHBIX y4eOHBIM IUIAHOM, YKOMIUIEKTOBAHBI HEOOXOAMMOH CHenMaTM3UPOBAHHOMN
y4eOHOIl MeOembIo M TEXHUUECKUMH CPEICTBAMH 00yUCHHUS:

- CTOJIBI, CTYJIbS;

- IEPCOHAITBHBIA KOMITBIOTEp / HOYTOYK (TIEPEHOCHOIT);

- IIPOEKTOP;

- 9KpaH / MHTEpaKTHBHAs 1OCKa.

JlabopaTtopHBle 3aHATHA TIPOBOAATCS B KOMIBIOTEPHBIX KJlaccaX, pabodme MecTa B KOTOPBIX 00OpYIOBaHBI HEOOXOIMMBIMU
JIMUEH3HOHHBIMHU W/UJIM CBOOOIHO PacpOCTPaHEMBIMH IIPOrPAMMHBIMH CPEJICTBAMHU M BBIXOOM B MIHTEpHeT.

7. METOAUWYECKHUE YKA3AHUA JJIS1 OBYYAIOIIUXCA 11O OCBOEHUIO JUCHUTIINHBI

Mertoauueckne yKa3aHuUs 10 OCBOCHHIO UCIUILIMHEI IIPEACTaBICHHI B [Ipunoxkennn 2 x pabodel mporpaMmMe JUCIUILIAHEL




[Tpunoxenue 1

®OH/J ONEHOYHbLIX CPEJACTB

1 OnucaHue NoKa3aTeJsiel U KpUTepueB OLleHUBAHUS KOMIIETEeHI Ml Ha
Pa3/IMYHBIX 3TAaNlaX UX POPMUPOBAHHUSA, ONIMCAHHE IIIKAJI OLleHUBAaHUS

1.1 Tloka3arenu 1 KpUTEPUH OLIECHUBAHUS KOMIIETEHIUI:

3VH, cocrapmusromniye
KOMITICTCHITHIO

ITokazarenu
OLICHUBAaHUS

Kpurepuu onienuBanus

CpencrtBa
OLIEHUBAHUS

[TK-1: CriocoGHOCTh OPraHU30BBIBATH, TNIAHUPOBAThH, KOHTPOJIUPOBATH MaTEpUaTHLHO-
TEXHHUYECKOE oOecreueHue NpeAnpusTui, 3aKynKy, mpoaaxy (cObIT), 0OMeH U
ITPOJIBMKCHIE TOBAPOB OT MTPOU3BOUTENICH K TOTPEOUTEIISIM

3HATh CYIIHOCTb, IIETH U
3a7a4¥ IPOBEACHUS
CTPATEern4ecKoro aHaau3a
OpraHM3aliN; OCHOBHbIE
MPUHLIUIB B METOIbI
CTPaTern4eckoro aHaau3a
NIPEANIPUSTHS;
CYIIECTBYIOIUE MOIXObI
(Mozemnu) cTpaTeruyecKoro
aHaNM3a NPEIPHUATHS, €TO
MaKpo- ¥ MHKPOOKPYXCHHUS,
a TaKke BHYTPEHHETO
MOTEHINAJA; MHCTPYMCHTHI
CTPaTEern4ecKoro aHajin3a
KOHKYPEHTHOH pHIHOYHON
Cpe/Ibl; OCHOBHBIE MOIXO/IBI
1 MEXaHHU3MBbI IPOBEACHUS
COBPEMEHHOTO
CTPATErn4ecKOro aHaIn3a

CrcteMaTH3alus 3HAHUAI
B 0OJstacT
CTPATETHYECKOTO
AHaN3a, CONCPIKAHUS
CHCTEMHOTO,
CPaBHUTEIHHOTO,
(axtoproro, SWOT-
AHaIM3a,
[KOPPETSITUOHHO-
[pEeTPECCUBHOTO aHAN3a
MH(pOpMAIINH;
[IPOBEACHUS aHAIH3a
KOHKYPEHTHBIX CHII,
neiicTByrOmMuX Ha GUpMY,
OIIEHKH KOHKYPEHTHBIX
[MO3ULIMHA U BO3MOKHBIX
ielicTBUM

[TonroTa MHBOPMALMH O
MeTO/Iax, TEXHOJIOTHAX U
MHCTpYMEHTaX MPOBEICHUS
CTPATEruuecKOro aHasmsa,
MPUHITUIAX U METOIaX
MPUHSATHS YIIPABICHUCCKUX
[pEIICHUI B 00JIaCTH
[IeHO0Opa3oBaHus,
[POM3BOJICTBA, PECYPCHOTO
oOecriedeHns, PHHAHCOB,
MapKeTHHTa

3 (Bompocst 1-52),
VYO (Bompock k
TeMaM pa3zielos 1-
3),

YMeTh UCIOIB30BaTh HA
MIPAKTHKE HHCTPYMEHTHI
CTPaTErH4eCcKOro aHaJIn3a
JeSITeIbHOCTH
MIPEIIPUATHSL; IPOBOIUTH
KOMIUJIEKCHBIH
CTpaTern4ecKui aHanms
Pa3BUTHS IPEATIPUATHS;
OCYIIECTBIISITH aHAIIH3
KOHKYPEHTHOU PIHOYHOM
Cpe/ibl; aHATU3UPOBATh U
BBISIBJIITH HEJJOCTATKH B
chepe cTpaTernaeckoro
IUTAaHUPOBAHUS U
yIpaBiIeHUs; 000CHOBBIBATH
BBIOOP CTpaTErMYeCcKIX
BapUaHTOB PA3BUTHUSA
MPENpUSITHS, a TAKXKE
puHUMATh 3()(HEKTHBHBIC
yIpaBJIEHYECKUE PEIICHUS
Ha OCHOBE Pe3yJbTaTOB
CTPaTErn4ecKoro aHaln3a;
MIPEICTABISITh PE3YIbTATHI
MIPOBEAECHHOTO
WCCIICJOBAHMS B BUJIE

CreneHn
CaMOCTOSITEJILHOCTH
BBINIOJIHEHUS
JNEWCTBUM
POBEICHHUIO
CTPATETHYECKOTO
aHaJIN3a W OLIEHKH
KOHKYPEHTHOTO
IIOJIOKEHHS
TIPEIPUATHS

Io

CB0OOIHOE IPUMEHEHNE
Ha MTPAKTUKE MOITYYEHHBIX
3HAHMI 110 CTPATErH4eCKOMY
aHaIN3Y,

QHAJTUTHYECKUX METOJIOB
OLICHKU MOJI0KEHUS
[IpeaIpUATHS, COCTaBICHUE
nepeBsa Lene,
(hopMHpOBaHHE MHICCHH,
ey NpeAnpUsITUs U
CpeICTBa UX pean3alii;

9 (Bompocsl 1-
52), P (Bompocsl
1-43), T (x Temam
1.1,1.2,3.1),




OTUYCTa UMK JOKJana

aHaM3a; aHaIM3a u
HHTEPIpETAAN
CTPaTeTHIECKOM
nHpOpMAINH,
cofepkalencs B
Pa3JIMYHBIX HMCTOYHHKAX,
u  (GOpMyIHPOBAHMS
BBIBOJIOB O KOHKYPEHTHOM
MO3UIINU TPEANPHUITUS U
peKoMeHAaui o
HEOOXOANMOCTH
KOPPEKTHPOBKH €TI0
CTpaTernu

Buagets coopa u OO0nanath HaBBIKAMH CrocoOHOCTh [Ip3- 3amanue K
00paboTku MHGOPMAIMK,  [IPUMEHEHUS MHTEPIIPETUPOBATh Teme 2.1,
HE00XOIMMOH 11 KOHKPETHBIX METOJOB M |MOJydeHHble B Xone |KOHTpOJBHBIE
CTPATETHYECKOTo aHANIN3a;  [IPUEMOB I 0OpAaOOTKH [CTPATETMYECKOT0 — aHalM3a [3aJaHus

CHUCTEMOM MOKa3aTenei, MHpOpMaNH, [pe3ynbTaThl Ul Lejel

XapaKTePU3YIOIIIX HE0OXO0MMOi Ul [OPUHATHS ~—~ pemeHus 10

COCTOSIHHE M TUHAMUKY [pOBEICHUS CTpaTeruu pa3BuTH

Pa3BUTHSA NPEIIPHATHS, CTPaTEern4ecKoro peIpHATHS

BBISBJICHUS! (DaKTOPOB, aHaIIN3a, pacueta

BIMSIIOIINX HA MX BEJIMYMHY; [OKa3aTeei,

omnpezeneHus Haubosee MCIIONB3YEeMBIX B XOJIE

3HAYUMBIX (PaKTOPOB CTpPaTeruuecKoro

MHUKpPO- U MaKpOCpEbI AHaJIM3a U HEOOXOMMBIX

TIPEATIPUSTHS IS st OPHHATHSL

NPUMEHEHHS Pa3IMIHBIX YIIpaBICHYECKIX

METOJIOB CTPATETHYECKOTO  [PEIICHUH

1.2 IlIkanbl OLIEHUBAHU:

TCKYIHHﬁ KOHTPOJIb YCIICBACMOCTH U MPOMCKYTOYHAA ATTCCTAHA OCYHICCTBIISICTCA B

paMKax HaKOMUTEIbHON OaJIbHO-PEUTUHTOBOM crcTeMbl B 100-0amibHOM MIKae:
84-100 6anoB (O1IEHKAa «OTIUYHO)
67-83 6auIoB (OIIEHKA «XOPOIIIO»)
50-66 6amnnoB (OleHKA «YIOBIECTBOPUTEIHHOY)

0-49 GanoB (OLEHKA «HEYIOBIETBOPUTENBHO ).

2 Tunossble

KOHTPOJIbHbIE

3aJaHus

NJIN

HNHbIE

MaTEepHuaJibl,

Heo0X0AuMble JJi1 OLEeHKH 3HAaHWM, YMEeHHH, HAaBbIKOB U (KMJI4) OmbITA
AesATeJbHOCTH, XapaKTePU3yKIUX 3Talbl POPMHUPOBAHUS KOMIIETEHIUHN
B MpoLecce 0CBOEeHMA 06pa30BaTe/IbHOM NPOrpaMMbl

Bonpocsl k 3k3ameny

[Ipennocelnky BOZHUKHOBEHUS, IOHATUE U CYLITHOCTH COBPEMEHHOI'O CTPATETHYECKOI0
aHayIM3a.

[Tonxo/bl K MPOBEIEHNIO COBPEMEHHOT'O CTPATETMYECKOT0 aHATTN3a.

Mopenu KOHKYPEHTHOTO TO3ULIMOHUPOBAHUSL.

KomrutekcHbIi aHanmu3 Ou3Heca v MePCIeKTHB Pa3BUTHSI MPETTPUSITHS.
Hurteprniperanus pe3yibTaToB CTPATErMUE€CKOr0 aHAIM3a.

Crparerust CHUXEHUS U3IEPKEK MTPOU3BOJCTBA.

ok~ wn



7. OcHOBHOE COfIep)KaHUE CTPATErMYECKOT0 aHaN3a. DTaIlbl IPOBEACHUS.

8. MeTobl ¥ IpUEMBI COBPEMEHHOI'O CTPATErMueCKOro aHaln3a.

9. Kpurepuu ¢popMynHpoBaHUs MUCCUU OPTaHU3AIMU U TPEOOBAHUS K CUCTEME IIeTICH.

10. IMToxxomapl K KIacCU(PUKALIMK CTPATETHH.

11. Ponb 1 MECTO CTPATErHUECKOTO aHAJIN3a B CUCTEME CTPATETHUYECKOTO YIPaBJICHHUS.

12. Cpena opranmu3anuu Kak 00beKT aHAJIU3a.

13. BuemHsis cpena, ee CTpYKTypa U CBOMCTBA.

14. VcTouHuku ¥ MeTOIbI cOopa HHGOPMAIIMK O BHEIIHEH Cpeie OpraHu3aIliu.

15. TloHsATHE U OCHOBHOE COAEPKAHUE CTPATETUUECKOTO aHAIU3a.

16. IToaxombl K COEPKAHUIO CTPATErMYECKOT0 aHaln3a.

17. Metonb! ananuza makpocpensl: PEST-ananus.

18. Meroibl aHaIM3a MaKpOCPEAbl: MAaTPUIIA BO3SMOKHOCTEH U yrpo3.

19. KakoBa MeTOIOJIOTHS TOCTPOEHUS OTPACIEBOM LENOYKM IIEHHOCTEH M KPUTEPHH
BBIJICTICHUS CTPATETHYECKUX BUJIOB KOHOMUYECKOH JESITeIbHOCTH.

20. TTo xakuM kputepusiM JudQepeHIpyeTcst yrnpaBleHHEe 3aTpaTaMH Ha OCHOBE
CTpaTEernuecKoro No3UIMOHUPOBAHNUS?

21. Kputepun OIIEHKH U METOJIbI aHAJIN3a TOTPEOUTEIICH.

22. Kpurtepuu OLEHKHA U METObl aHAJIN3a MTOCTABIIUKOB.

23. Kputepun OIIEHKH U METOJIbI aHAJIN3a KOHKYPEHTOB.

24. Meroabl ananu3a BHyTpeHHel cpenpl: SNW-aHanu3 cTpaTeruueckoro NoTeHuyana.

25. KonTponpHast KapTa CHIBHBIX M CJIA0BIX CTOPOH MPOW3BOICTBEHHOTO MOTEHIHANIA;
(buHAHCOBOTO MOTEHIIMANA; YIPABIEHYECKOI0 MOTEHIINAa

26. Metoxpl aHanu3a BHYTPEHHEH Cpebl: MHOTO(AKTOPHAS AUATHOCTHYECKAsI MOJICHb.

27. Metonpl KOMILIEKCHOTO aHaimu3a cpeapl: SWOT- ananus.

28. MeToapl KOMIUIEKCHOTO aHAJINM3a CPEJIbl: MaTPHUIla B3aUMOBIIUSHUI.

29. Metoabl KOHKYPEHTHOT'O aHAIM3a: TOCTPOSHUE KapThl CTPATEeTHYECKUX IPYII.

30. MeToapl KOHKYPEHTHOTO aHaJIi3a: OI[EHKa KOHKYPEHTHOH CHJIBI.

31. Omnpenenenue Habopa cTpaTeruii B KOHKYPEHTHOM 6opnoe.

32. TopTdenpHblii aHATN3: TIOHATHE, 331a49H, JOCTONHCTBA U HEIOCTATKH.

33. OcHOBHBIE ATaIlbl MOPTQETHHOTO aHATN3A.

34. AHanu3 HEenoYKH HEHHOCTEH.

35. AHaJIu3 CTPATEru4ecKoro no3uIMOHMPOBAHNUS.

36. Amnanmu3 3arpaToodpasyronmx (GakTopoB (PaKTOPOB, OMPEISISIFOIINX 3aTPATHI).

37. Vuer 3atpart Ha ocHoBe BU10B nesrenbHocTH (ABC - activity-based costing)\

38. KakoBbl KOHIENITyaJ bHBIE PA3TUYUsS MAPATUTM TPATUIIMOHHOTO U CTPATETHIECKOTO
M0JX0/1a K YIIPABJIECHHIO 3aTpaTaMu?

39. Uro Takoe nepeunu Pune?

40. HazoBuTe M oxapakTepusyiiTe 4eTblpe OO0JIACTH YNIy4IIeHUs NpUOBUIM B PaMKax
CTPATETHYECKON MapagurMsbl.

41. KaxoBbI BApHaHThI «CTPATETUUYECKUX BHIOOPOBY (DUPMBI U KAKOBA UX CBSA3b C TUIIAMHU
KOHKYPEHTHOTO TpeuMymiecTBa. Ha3oBUTe 007acTH TMOTEHIMATBHBIX COOTBETCTBHU U
HECOOTBETCTBUM.

42. Crneun¢puka TPOM3BOJACTBEHHOTO TIpoIlecca M acCOPTHMEHTA BBITYCKaeMOM
IPOAYKIMH KaK MPEANochlUIKa BEIOOpa MeTo1a yuéra O0IEenpOr3BOICTBEHHBIX PACXO/I0B.

43. KakoBa B3anMOCBSI3b MeXy «Activity-based costing», «Activity-based budgeting» u
«Activity-based management»?

44. TlpoxommeHTHpYHTE MaTpuily benusa-J/»oHca.

45. B dem 3akirovaeTcs cTparerndyeckas 3HauMMocTh Activity-based management?

46. JlaliTe XapaKTepUCTHKY (QYHKIIMOHAIBHOTO 3aTpaTooOpasyromero ¢akropa —
KadyecTBa — UCMoNb3ys koHuenuuu [[xypana, Jlemunra, Kpocou. KakoBbl ux obuue 4epTsl u
paznuuns’?

47. Yro Takoe cTaTHCTUYECKHE KapThl JleMUHIa, M KakoBa JIOTMUKA MX MOCTPOECHUA?
KaxoBo nHaznauenue kapt P, X, R?



48. Jlaiite XxapakTepuUCTHKY (YHKIIMOHAJIBHOIO 3aTpaTooOpasyomero ¢axktopa —
«BOBJICYEHHOCTH pabOY€Eil CUITBI.

49. CrpaTtermueckoe TO3MLIMOHMPOBAaHHWE ¥ 3HAYMMOCTh AaHajiW3a MNOTPEOUTENs:
KITFOUEBBIC [TOKA3aTEIN aHaIN3a.

50.Chopmynupyiite  QakTopsl, ycHemHas peaqu3anus KOTOPBIX  BIIMAET  Ha
3¢ (peKTUBHOCTH BHEJPEHUSI CUCTEMbI COATaHCUPOBAHHBIX MOKa3aTesen

51.00bscHUTE, KaK cTpaTervyeckas KapTa CBsi3aHa C CHUCTEMOW COaTaHCHUPOBAaHHBIX
MOKa3aTeseil, 4To U3 HUX MEePBUYHO. MOXKHO JIM 3TU JBa METOJA CTPATErMUYE€CKOr0 KOHTPOJIJIMHTa
UCTIOJIb30BaTh OTAEIHHO

52.PackpoiiTe 3amaud KOHTPOJUIMHTA BHeEIIHEH cpenbl. I[lepeuncnure HMHCTPYMEHTHI,
NpUMEHsIeMBbIe JUIS PeaTn3alui KOHTPOJUTUHTA BHELTHEW CPebl

Kpurtepuu oneHnBanus:

oreHKa «oTIHIHO» (84-100 6amIoB) BBICTABISETCS, €CIIM BOIIPOC PACKPHIT MOJHOCTHIO C
NPUBJICUYECHUEM CCBUIOK Ha JIOTIOJIHUTENBHYIO JIUTEPATYPY U MIPAKTHUECKUE TPUMEPHI, U3JI0KECHHE
OTBETAa CUCTEMAaTU3UPOBAHO, TIOCJIEI0BATENILHO U JIOTHYECKH CBSI3aHO, BBIBO/IbI 0OOCHOBAHbI;

OLIEHKA «X0opormIo» (67-83 Oasuta) BBICTABIISIETCS, €CIIM BOIPOC PACKPHIT O€3 MPUBICUCHUS
CCBUIOK Ha JONOJHUTEIbHYIO JIUTEpATypy U NPAaKTUUYECKUE IPUMEPHI, HE BCE BBIBOJIbI CAEIaHbI
u/wim  00OCHOBAHBI, W3JIOKEHHE OTBETa HE CHUCTEeMAaTHU3WPOBAHO, HEMOCIEA0BATEIbHO |
JIOTMYECKH HE CBS3aHO;

OLIEHKA «yJOBIICTBOPHUTEIHHO» (50-66 0anoB) BBICTABISAETCS, €CIIM BOIIPOC PACKPHIT HE
IOJTHOCTBIO, @ BBIBO/IbI HE C/I€aHbl U/ BBIBOJbI HE 0OOCHOBAHbI, OTBET HE CUCTEMATU3UPOBAH
W/WIIK HE TTOCTIeIOBATENICH, OTBETHI IaHbI TOJIBKO HA 3JIEMEHTapHBIC JIOTIOJIHUTEIBHBIE BOIPOCHI,

OLIEHKA «HEYA0BIeTBOpUTENIbHOY (0-49 6asioB) BBICTABISIETCS, €CIIM BOIIPOC HE PACKPBHIT,
OTCYTCTBYIOT BBIBOZbI, M3JIOKEHHE OTBETA JIOTUYMECKH HE CBS3aHO, HE JaHBI OTBETHI Ja)Xe Ha
3JIEMEHTApHbIE JIOTIOJIHUTENIbHBIE BOIIPOCHI.

Bomnpocsl k yeTHOMY onpocy

Pa3neua 1. CoBpeMeHHBIN CTpaTern4ecKuii aHaau3: METOIbl ¥ TEXHOJIOTHH

Tema 1.1 CymHOCTb ¥ IPUHIUIIBI IPOBEACHMS CTPATETHYECKOI0 aHAIN3a

1. Yro Takoe cTpaTrernyeckoe ynpasieHue?

2. HazoBuTE OCHOBHBIE 3Talbl CTPATErMUECKOTO MEHEKMEHTA.

3. OxapakTepu3yiTe ypOBHU CTPATETMYECKOTO AHAIU3A.

4. Kakwuie BBl CTpaTernueckoro anainusa Bam uzBecTHsI?

5. HazoBuTe METOABI M TEXHOJIOTUN CTPATErMUECKOr0 IKOHOMUYECKOTO aHAIN3a
6. Kakue xapakTepruCTUKN BHEIIHEH Cpeibl BIUAIOT Ha BEIOOP MeTo/1a ee aHanu3a?

Tema 1.2 Ananus crpaternyeckux (pakTopoB BHELIHEH Cpefibl: OTPAcIeBON aHAIIN3

1. Yto siBasieTcss 0OBEKTOM CTPATErMYeCcKOro aHaau3a?

2. Oxapakrepusyite Moaenb PEST-ananu3za

3. HazoBuTE OCHOBHBIE IIOKA3aTENIN aHAIN3a OTPACITH

4. Oxapaktepu3yiTe MOJeb aHain3a KoHKypeHuuu M.IToprepa

5. Yro Takoe KiIroueBble (PAKTOPHI ycIexa OpraHnu3alum, Kakue OCHOBHBIE XapaKTePUCTUKU
OHU UMEIOT?

Tema 1.3 Ananus ctpaternyeckux (pakToOpoB BHEIIHEH cpebl: aHAINU3 MOTpeOuTeNnei
1. Ha3oBuTE OCHOBHBIEC HaMpaBJICHUS aHAJIM3a MOTpeduTeNei

2. Kakue npusHaku cermMeHTanuu norpedureneit Bam n3Bectas1?

3. Ha3oBuTe KpUTEpUU CETMEHTAIIUH NTOTpeOuTeNnei

4. Kakue kpuTepu, ONpeaeisatonre KauecTBO NOKynaTenei co

CTPaTErMueCcKOi TOUKHU 3PEHMSI, MOKHO BBIJIEIHUTH?

5. HazoBuTe OCHOBHBIE IyTH pacIIUPEHUs BHIOOpA MMOKyMaTenei.



Tema 1.4 Ananu3 ctpaternueckux (pakTopoB BHEIIHEH Cpefbl: KOHKYPECHTHBIN aHATN3

1. Kakue ¢axTopsl clieayeT yYuThIBaTh PH aHAIN3€ KOHKYPEHTOB?

2. Yrto Takoe cTparernyeckas rpymnina KOHKypeHTOB?

3. Kakue aransl BKJIIOYAET OCTPOEHUE MO3UIIMOHHON KapThl?

4. Kakwue nenu mpecienyeTr cOop TaHHBIX O KOHKypeHTax?

5. HazoBuTe MCTOUYHUKY MH(OPMAINH IS aHATIN3a BHELTHEW CPEebl

6. OxapakTepusyiTe cXxemMy IMPOTHO3UPOBAHMS MOBEACHHS KOHKYPEHTA, MPEII0KEHHYIO
M.IIopTepom.

Pazgen 2. KoHuenmus cTpaTernyeckoro aHajin3a M3/IepKeK U KOHKYPEHTOCHOCOOHOCTH
KOMIIaHUH

Tema 2.1 TloHsATHE W CYHMIHOCTh KOHKYPEHIIMH U KOHKYPEHTOCIOCOOHOCTH. DaKTOpHI,
BIMSIOIME Ha  KOHKYPEHTOCIIOCOOHOCTh  OM3Heca. Meroapl aHamu3a M OLIEHKHU
KOHKYPEHTOCIIOCOOHOCTH OM3HECa

1. YTo Takoe KOHKYpEHTHBIE IPEUMYILECTBA?

2. Yto oTHOCHUTCS K OCSI3a€MBIM U HEOCS3aEMBIM PeECypcaM MPeapUATHS?

3. Kakue cymecTByr0T ypOBHY KOHKYPEHTHBIX IPEUMYLIECTB?

4. KakoBa Kiaccu(uKanys KOHKYPEHTHBIX MPEUMYIIECTB?

5. Oxapakrepusyiite npouecc GAP-ananusa.

Tema 2.2 AHanu3 KOHKYPEHTHBIX NPEUMYIIECTB mpennpustus. Monenu OusHeca u
KOHKYPEHTHBIC ITPEUMYIICCTBA HA PA3HBIX CTAUAX )KU3HCHHOTO IMKJIa OpraHU3aIluu

1. JlaiiTe XapaKTepUCTHKY IAOJOHHBIX OU3HEC-MOJICIICH.

2. B uem cocTodT npo0ieMbl CO3/1aHnsl MHHOBAIIMOHHBIX OU3HEC-MOzenei?

3. Yro npeacrapisieT codoi 3ppekTuBHOE OU3HEC-MOICTUPOBAHKE?

4. Yem oTnM4aoTCa MHHOBAIIMOHHBIE MOJIENIM OM3HECa OT MIa0JIOHHBIX ?

5. Kakume KOHKypeHTHbIE TmpeumyliecTBa (OPMUPYIOTCS TPU  peaTu3aluu
MHHOBAIIMOHHBIX OU3HEC-MOIENei?

6. Kak coueraroTcsi ctaguu pa3BUTHs OW3HEca W BBIOpAHHBIE OpraHU3anueill Ou3Hec-
Mojienu?

7. MoxeT nu BO3HUKHYTH 3¢ ekt cuHepruszmMa B (GOPMUPOBAHUU KOHKYPEHTHBIX
MPEUMYIIECTB, €CITU CTaJANHN Pa3BUTHA OU3HECA U €T0 MO OYAyT JOMOIHATh IpyT Apyra?

Tema 2.3 Crparerudeckoe ympaBiieHHE 3aTpaTamMu. AHaJIM3 PECYpCHOTO MOTEHIMaIa
pENpUATHS

1. Yro Takoe ynpaBieHYECKUN aHAIN3?

2. Kakumu ¢aktopamu o0yciaoBiIeHa HEOOXO0AUMOCTh MPOBEICHHUS

YIPaBIE€HYECKOTO aHaIH13a?

3. Kakue cymecTBytOT METO/bI YIPaBISHYECKOrO aHaIu3a?

4. Yto takoe SWOT- ananus u 111 4ero oH Hy>KeH?

5. Yto npeAcTaBistoT co00i BO3MOKHOCTH U YIpO3bl Uit GUPMBbI?

6. Ha3oBuTe OCHOBHBIE HAIIPaBJIEHUS YIPABICHYECKOTO aHAIINA3a

Tema 2.4. llenoyka IEHHOCTH U CTpAaTETHYECKUI aHATIU3 U3/IEPIKEK

1. Uto Takoe cTpaTernuecKuii aHainu3 u3JIepKeK?

2. Uto npezacTasisieT co0o0i 1ienovka eHHOCTH KOMITAHWH B OTpaciin?

3. OxapakTtepu3syiiTe MoJiemb IenmoYKH 3aTpat (1ierHocteit) M.Iloptepa

4. YT0 OTHOCUTCSA K OCHOBHBIM M BCIIOMOTATEIbHBIM BH/IAM JI€STEIbHOCTH?
5. Yto npexacrasiser coboit auarpamma Oman?

Tema 2.5. Metoasl moprdensHOro ananmmsa. AHanu3 OU3HEC-CTPATETHH Pa3TUYHBIX
oTpaciei



1. Kakue craguy >KM3HEHHOT'O IIUKJIa MOTYT IIEpEXUBaTh OTPACIU?

2. Kakwue mpo0sieMbl MOTYT BCTaTh NEpe MPEANPHUATHEM ITPH pa3pabOTKe CTpaTerun?
3. [lepeunciure 0COOEHHOCTH 3pEJIBIX OTpaACEHl.

4. Kakuie oracHOCTH MOTYT OBITh B 3pEJIbIX OTPACTIAX?

5. Ha3zoBuTE OCHOBHBIE KOHKYPEHTHBIE IIPEUMYIIECTBA OTPACIIH, IIEpEKUBatOLLIEH cran?

Pazgen 3. CtpaTernueckuii aHaan3 B CUCTEME KOHTPOJUIMHTA
Tema 3.1 KOHTpOJUIMHT U €ro posib B CTPAaTErM4€CKOM Pa3BUTUU IIPEAIPUATHSA
CymHocTh GYHKIUU U 33]]a44 KOHTPOJUTHHTA.
CrpaTternyeckuil KOHTPOJUIMHT B CUCTEME YIPABICHUS.
OnepaTuBHBIN KOHTPOJUIMHT B CUCTEME YIIPABJICHMUSL.
CucremMa ynpaBlIeHUECKOTO y4eTa.
CucreMsl nokaszaresneil OUEeHKU AESITEIbHOCTH MIPEANIPUATHS U €r0 MoIpa3ieICHUM.
[TnanupoBaHue U OIOPKETUPOBAHUE B CUCTEME KOHTPOJUIMHIA.
. AHanu3 OTKJIOHEHUH B CUCTEME KOHTPOJUIMHTA.
TeMa 3.2. ®opmupoBaHHE CHCTEMBbl COATaHCUPOBAHHBIX IIOKa3aTeJel ylpaBiIeHUS
3aTpaTaMy NPeIIPUATUI
1. KakoBo npeaHa3HayeHne B€AOMOCTH cOalaHCUPOBAHHOIO yueTa?
2 OnuiuTe YeThIpe MEePCHEKTUBDI, BXOIAIIUE B BEIOMOCTh COATaHCUPOBAHHOTO YUETa.
3 [losicHuTe pa3HULly MEXAY IIOKa3aTEJIAMHU, II0Jy4aeMbIMHU C 3aJEPKKOH, U
OIIEPEIKAIOIIMMH ITOKA3aTEISAMH.
4 Yto noHMMaeTcs N0/ IPUYNHHO-CIIEICTBEHHBIMU 3aBUCUMOCTSIMH, YUYUTHIBAEMBIMH B
BEIOMOCTH cOalaHCUPOBAHHOTO y4eTra?
5 O6cynuTe CUIIbHBIE CTOPOHBI M OIPaHUUYEHHSI BEJOMOCTH COAIaHCUPOBAHHOTO y4eTa.

NookrwnpE

Kpurepun ouneHuBaHmsi:

5 OaJyyIOB BBICTABISICTCS, CIM CTYJICHT JEMOHCTPUPYET 3HAHUE IO BOMPOCAM TEMBI,
MCIIONIF30BAN IOMOJHUTENBHYIO HAYYHYIO IUTEPATYPY MO TeME, pa3BEPHYTO OTBETHII Ha BOMPOC,
apryMeHTHPOBAaHO BbICKAa3ajl CBOIO TOUKY 3peHUS, CPOPMYIUPOBAT CAMOCTOSITEIbHBIE BHIBOIBI,

4 Ganna BBICTABIISETCS, €CITU CTYIEHT YCBOHII MaTephall TeMbl IO BOIPOCAM B paMKax
OCHOBHOU ITUTEPaTyphl, Pa3BEPHYTO OTBETHJI HA BOIPOC, apTyMEHTHPOBAHO BBICKA3all CBOIO
TOUKY 3peHUs, CPOPMYITUPOBAT CAMOCTOSTEIbHBIE BBIBOIBI;

3 Gasiya BBICTABIISIETCS, €CJIM CTYJAEHT (PparMEHTapHO YCBOWJI MaTepuall, HEOCTATOUYHO
pa3BepHYTO OTBETHII Ha BOMPOC, HE MPOSBISUI aKTUBHOCTH MPH OOCYXIIEHUU THUCKYCCHOHHBIX
BOIIPOCOB, HE COPMYIUPOBATI CAMOCTOSITEIILHBIC BEIBOJIBI,

0 GayoB BBICTABISIETCS, €CIH CTYICHT HE YCBOWII TEMY, HE OTBETUJI HM HA OJIUH BOTIPOC.

OTBeTHI OIICHUBAIOTCS MaKCUMYM B 15 6ainoB (OTBETH B XO7€ OImpoca IO Bompocam 3
paszenioB mo 5 6aJUIOB MO BOMPOCAM KaKIAOTO U3 Pa3/IeiioB)

TecThl

1. BaHKk TecTOB 10 MOAYJIAAM U TeMaM
Pa3neua 1. CoBpeMeHHBIN cTpaTern4ecKuii aHaau3: METOAbl U TEXHOJIOTHH
Tema 1.1 CyniHOCTh M IPUHIKIIBI IPOBEICHUSI CTPATErMYECKOr0 aHAJIN3a
TecroBoe 3ananue:
Bei0epuTe NpaBUIIbHBIH BAPHAHT OTBETA:
1.Yto sBnsieTcs OCHOBOM aHaiW3a IOKa3aTeled, MOIydaeMbIX B XOJ€ HCIIOJHEHUS
cTparerun?
A) muccust
b) (ITpaBuibHBII OTBET) CTpaTernyeckas kKapra
B) Bunenue
I') uennocts



2. Kak Ha3pIBaeTCsl IOKa3aTellb, KOTOPBIA MOXET OBITh HM3MEpPEH KaK MpPOLEHT
COTPYAHUKOB, KOTOPBIM JOCTYITHA HE0OX0oauMasi HH(pOpMaIis B UHTEPAKTUBHOM pexkumMe?

a) (ITpaBUJIbHBIM OTBET) KOAPPHUIMEHT CTPATErHIeCKO HHHOPMHUPOBAHHOCTH

b) ko3 unmeHT cTpaTernyecKoi KOMIETSHIIUH

C) k03 dureHT HHPOPMAIIMOHHOTO OU3HEC-TIpoliecca

d) xoaddurment GyHKIHOHATBHON HHPOPMUPOBAHHOCTH

3. Kakum TepMuHOM 000O3Ha4aeTcsi Bo3pacTaHue A(PPEKTUBHOCTH MAEATEIHHOCTH B
pe3yJbTaTe COCINUHCHHS, UHTETPAIlUH, CIUSHUS OTIEIBbHBIX YacTel B CIMHYIO CUCTEMY 3a CUET
TaK Ha3bIBAEMOTO CHCTEMHOTO 3(pdexra?

a) (ITpaBHIBHBINM OTBET) CHHEPIHSI

b) sMepKeHTHOCTD

C) cum6mo3

d) cummerpus

4.Yto sBnsieTcs cnocoOOM MepeBo/ia CTPaTeruy Ha ONEepallMOHHbIN YpOBEHb?
LIEHHOCTH
a) (I[IpaBuiIbHBIN OTBET) CTpaTErHyYeCKas KapTa
b) Bumenue
C) muccus
5. llenpro Kakoro KOMIIOHEHTa OPraHM3allMOHHOIO KaluTaja sBJSETCS COIJIaCOBaHUE
Hened W HaMepeHUM KaXJ0ro COTpYJHUKA, KOMaHJbl, MOAPA3JEICHUsS CO CTpaTern4ecKUMU
LEJIIMU OpraHu3anun’?
a) COOTBETCTBHUE
b) xynbrypa
c) (ITpaBusbHBII OTBET) paboTa B KOMaH 1€
d) JlumepctBo
6. Kakas uHunmartnBa HEOOXOqMMa B TEPBYIO OYepeAb IS TOTO, YTOOBI KaXKIbIi
COTPYAHUK y4acTBOBaJ B peajn3ally CTpaTeruu U NoHumai ee?
a) NUYHBIe cOANAHCHPOBAHHBIC CHCTEMBbI TOKA3aTelNeH
b) maTepuanpHas cucTeMa MOTHBALIUH
c) (IlpaBuibHBI OTBET) BceoOIIas HHOOPMHUPOBAHHOCTh O CTPATETUH
d) HemarepuanbHas CHCTEMa MOTHBAIMU
IIpono/xkuTe npeaioKeHue:

7. aHaJIn3 — IEPBbIN UCCIIEA0BATEIbCKAN TAIl CTPATETUYECKOIO YIIPABIICHUS
(ITpaBuIbHBIN OTBET — CTpATETUYECKUI aHATIU3)
8. Anamus CIIY’KUT WHCTPYMEHTOM, IIpU IIOMOIIM KOTOPOIO

pa3pabOTYHKK CTPATETHH KOHTPOIHMPYIOT BHEITHHE MO OTHOIIECHUIO K OpraHu3amuu (akTopsl C
LENbI0 TPEABUIETh IOTEHIUAIbHBIE YIPO3bl M OTKPBIBAIOIIMECS HOBBIE BO3MOKHOCTHU
(ITpaBuIbHBIN OTBET - BHEIIHEN CPE/IbI)

9. busHec-cTparerus, CTpaTerus KOMIaHUH B OTHOIIIEHUH KaXKJIOTO BUJIA €€ IeATEeIHbHOCTH
— ... (ITpaBUIBHBIIM OTBET — JIETIOBAs)

10. B 1963 roxay B I'apBapne Ha koH(pepeHIMU 10 mpolieMam Ou3Hec moauTHkH rnpod. K.
DHaproc BrepBbie myomaHo 03By4mn akpounM SWOT (Strengths, Weaknesses, Opportunities,
Threats), uro o3nawaer "Cuma", "Cnabocts", "Bozmoxunoctu" u ... (IIpaBunbHbIl OTBET —
«YTpO3BI»)

BepHb1 11 onpeeseHus:, 1a UJIU HET?

11. A) SWOT-ananu3 — MHCTPYMEHT OLICHKH CTPATETH4YeCcKOro MOJIOKEHHs (PUPMBI, ee
BHYTPEHHUX BO3MOYKHOCTEH (CHJIBHBIX U CJIa0BIX CTOPOH) M BHEUIHEH cuTyanuu (BO3MOKHOCTEH
U yrpo3

b) Mogens Mak-Kunacu «7C» — crnoco0 aHann3a OCHOBHBIX BHYTPEHHUX (haKTOPOB
OpraHu3aliy, OKa3bIBAIOLINX BIMSHUE Ha ee Oynyiee (CTpaTerus, CyMMa HaBbIKOB, COBMECTHBIE
LEHHOCTH, CTPYKTypa OpraHu3aliy, CUCTEMbI, COTPYAHUKH, CTUIIb):



A)-  ;Bb)-__ (IlpaBunbHbIi OTBET — a)-Aa, 0)-1a)

12. A) AnHamu3 pbpIHKAa — KOMIUIEKC WCCIICIOBAaHWN, HAMPaBICHHBIX Ha HW3y4YeHUE
PBIHOYHBIX XapaKTEPUCTHK

b) Crparernuecknii aHanu3 — TEPBBIA HMCCICIOBATEIBCKUMA 3TAll CTPATETMYECKOTO
yIpaBICHUS:

A)-  ;B)-  (IlpaBunbHbIi OTBET — a)-Aa, 0)-1a)

13. A) Bunenue — HaMepeHHE OpraHU3aI|H JOCTUYD KEIAeMOTO COCTOSIHHSI B OYIyIIeM

b) Muccus — ocHOBHOe MpeHa3HaYeHHe OpraHu3alluy, YeTKO BhIpaKCHHAs MpUYNHA ee

CYIIECTBOBAHHMS
A) - ; B) - (ITpaBuibHBIHM OTBET — a)-1a, 0)-1a)
14. A) KoHKYpeHTOCIIOCOOHOCTh — CIIOCOOHOCTh (DUPMBI COXPAHATH OINpPEeTICHHBIN

YPOBEHb KOHKYPEHTOCIIOCOOHOCTH B OYyyIIeM

b) KoHKkypeHTHBII MOTEHIIMAT — CIIOCOOHOCTh (PUPMBI IPUHOCHUTH YIEIbHYIO TPHOBLIb
Ha BJIO)KCHHBIW KalUTall HE HIKE 33JJaHHOM, IPOU3BOANTE U MPOAABATh KOHKYPEHTOCTIOCOOHBIH
MPOIYKT

A)-  ;Bb)-_ (IlpaBunbHbIi OTBET — a)-HET, 0)-HET)

IIpoxoskuTe MpeasioKeHne:

15. BmepBele MoOJenb LENOYKM 3aTpaT MAJisi CTPATETMYECKOro aHalIM3a HU3JEPIKEK
MPE IO (ITpaBunbHbIH oTBET - M. [TopTep)

16. J[lefictBuss 1o pa3paboOTKe TOBAPHOTO MPEUIOKCHHS OPTaHU3AINH, €€ HMUJIKA,
HalpaBJIEHHbIE Ha 3aHATUE OJIArONPUATHOTO, BBITOAHOIO MOJIOKEHUS B CO3HAHUU IOTpEeOUTENeH,
— (IIpaBubHBIN OTBET — MO3ULIMOHUPOBAHUE)

17.Vneu m MeTO/bI MOCTPOEHUS XKeJIaeMoro oopa3a opraHu3aluu B OyAylleM, pa3BUTHE
MHTEJJIEKTYaJIbHOIO JIMJEPCTBA, HAaYEPTAaHUE «MUIPALMOHHBIX JOPOXKEK», KOHKYPEHLHMs 3a
PBIHOYHYIO JIOJH0 — (ITpaBusIbHBIN OTBET: KOHLENLUS JBI)KEHUS B Oyayliee
OpraHu3aIN)

18. MHCTpyMEHT OLIEHKH CTpaTeru4yecKoro TIMOJI0KEeHUs (UPMbI, €€ BHYTPEHHUX
BO3MOXKHOCTEH (CUJIBHBIX U CJIA0ObIX CTOPOH) U BHEIIHEH CUTyalluu (BO3MOXHOCTEH U yrpo3) —
3TO (ITpaBunbHbIi oTBeT - SWOT- ananus)

19. Mcxonnast KOHIENTyallbHAs CXE€Ma, CHCTEMa TMOHATHH, OTpaKarollas OCMBICIICHHUE
CYIIECTBEHHBIX 4epT JAEHCTBUTEIHLHOCTH, MOJIENb TIOCTAHOBKH MPOOJIEM U UX PELIeHUs, BbIOOpa
COOTBETCTBYIOILIUX METOAOB — 3TO (ITpaBuIIbHBIN OTBET- MApaIUTMA)

20. K OpraHu3alMl OTHOCATCA Bce (aKTOpbl, KOTOpHIE
HaxXoJATCsl B TMpeAesax OpraHu3alMi M OKa3bIBAlOT IIOCTOSHHOE U HEMOCPEICTBEHHOE
BO3/elcTBHE Ha ee (pyHKIMOHUpoBaHue. (I[IpaBuiIbHbIN OTBET - BHYTpeHHEH cpeie)

21. KoMIiekc uccie0BaHni, HAalpaBJIEHHBIX Ha H3YYeHNE PHIHOYHBIX XapaKTEPUCTHK, —
3TO (ITpaBuIBHBIN OTBET - aHAJIN3 PHIHKA)

22. KOHIIETIITUIO CTPAaTErnYecKOro MEHEHKMEHTA TPEIOKIIT B KoHIe 60-x—Havaze 70-x
rogoB XX Beka aMEpUKAHCKUI YUEHBII: (ITpaBunbHeIi oTBeT - . AHCOD D)

23. KoHmenmusi TpPUHATHS TAKTHYECKUX pPEIICHWH, OIEHKa KOTOPBIX ITO3BOJISIET
CHUHTE3MPOBATh M PEATM30BaTh CTPATETUIO, — KOHIICTIIUS (ITpaBunbHBIN
OTBET - TAKTUKHU, CHHTE3UPYIOIIEH CTPATErHIO)

24. Marpu1a, IOCTpOeHHasi TAKUM 00pa30M, UTO IO TOPU3OHTAIIN OTKIIAbIBAETCS CTEIICHb
BJIMSTHUSL BO3MOKHOCTH Ha J€SITeIbHOCTh OpPraHU3alliy, a 10 BEPTUKAIU — BEPOSITHOCTH TOTO,
YTO OpraHMu3alus CMOXET BOCIOJIB30BAaThCSI BO3MOXKHOCTBIO — MaTpHIa
(TTpaBMIIbHBIN OTBET — BO3MOKHOCTE)

25. Marpuia, NOCTpOEHHAass TaKUM 00pa3oM, YTO MO TOPU3OHTAIM OTKJIAIBIBAIOTCS
BO3MOXKHOCTH M Yrpo3bl, a IO BEPTHKAIM — CHJIbHbIE M cia0ble CTOPOHBI KOMIIaHWH,
MO3BOJISIOIIAsT YCTAHABIMBATh CBSI3M MEXAY HA3BaHHBIMU XapaKTEPUCTUKAMH, — MaTpHIa

(ITpaBunbHeii otBeT — SWOT)

26. Marpuia, MOCTpOEHHAss TAaKUM O0pa3oM, YTO MO TOPU3OHTAIM OTKJIAIBIBAIOTCS

BO3MO>KHBIE TIOCTIEICTBUSI /111 OpTraHU3aIuH, K KOTOPBIM MOT'YT IIPUBECTH YTPO3bl, a [0 BEPTUKAIIN




— BEPOSATHOCTh TOTO, YTO Yyrpo3a OylIeT peanu3oBaHa, — MaTpula
(TIpaBHIBHBII OTBET —yTIPoO3)

27. MeTo UCTIONIBb30BaHMsI TY)KOTO ONBITA, IEPEIOBBIX JOCTHKEHHUH JIyUIINX KOMITAHHH C
1EJIbI0 TOBBIMIEHUS A(P(EKTUBHOCTH pPabOTBl — 3TO: (ITpaBwiIbHBIIA OTBET —
OCHYMapPKUHT)

28. HamepeHue opraHu3alMd JOCTUYb JKEJIAEMOr0 COCTOSHUSL B OyaymiemM —
((TTpaBUIBHBIN OTBET — BUJICHHUE)

29. Hapsny ¢ gyHgamMeHTanbHBIM aHAIW30M OTpacid Ipu (GOPMUPOBAHUU CTPATETUU
IIMPOKO HCIIONB3YETCS IOAXO0J Ha OCHOBE MOJIENH ISTH KOHKYPEHTHBIX CHII
(ITpaBuibHBI O0TBET - M. ITopTepa)

30.01bIT MOKa3bIBALT, UTO CTPATETHUCCKHM aHATN3 3P PEKTHBHEE HAYMHATD C
(ITpaBWIIBHBIN OTBET - BHYTPEHHEH Cpe/Ibl)

31. Opranu3anMOHHOE OKPY)KEHHUE IpeNCTaBIsieT co0oil Habop
(bakToOpoB, KOTOpPHIE MOTYT CHOCOOCTBOBAaTh IPOJBIIKEHUIO OpraHU3alUd BIEpel JUIs
JIOCTHOKEHUS TTOCTaBICHHBIX I1ieiiei. (IIpaBuIbHBIN OTBET - BHEIIHUX U BHYTPEHHUX )

32. OcHoBHas 3a7jaua BHYTPEHHETO CTPATETHYECKOro aHaJIM3a — IMPOBEpPKa peaJbHOCTH
IpeIaraeMbIX M OICHKa WX JKOHOMHYECKOH 3(pdeKkTuBHOCTH H
niesecoodpastoct. ([IpaBUIIBHBIH OTBET — CTPATETHIA)

Tema 1.2 Ananu3 crpaterndeckux (pakTopoB BHEUTHEW CPebl: OTPACICBOI aHAIN3
TecToBOE 3a71aHHE:
IIponoJxuTe NpeaIoKeHue:

1. OcHoBHOE nNpeaHa3HauYCHUC OpraHu3alyv, 4YCTKO BbIPpAXKCHHAA IHpHUYIMHA €€

CYIIIECTBOBAHHS — 3TO (ITIpaBHIBHBINA OTBET — MHCCHSI)

2. [lo U. Ancoddy cucTeMHBIH MOAX0M, OOSCIICUMBAIOIIUN CIIOKHON OpraHU3aIlluu
cOamaHCUPOBAHHOCTD U 00IIlee HAMPaBIEHUE POCTa, — ATO (ITpaBUnBHBI OTBET —
cTparerus)

3. ITo oxoHYaHHU aHAIK3a Oopranu3anuu GopMHUPYeETCs MOTHBII
nepeveHb ee CHIIbHBIX U ¢1a0bix cTopoH. (IIpaBHIbHBIN OTBET - CTPATETHUECKOTO MOTEHIHAIA)

4, Tlon MOHUMAIOT  Pa3HUIy  MEeXAY  BbIOpaHHBIM

(3aIUIaHUPOBAHHBIM) KYpCOM  pa3BUTHSl OpraHM3allMM M KypCcOM Ppa3BUTHS B  HOBOM
usMensironieiics cpene. (IIpaBUIbHBINA OTBET - CTPATETHYECKHUMH Pa3phIBAMH)
5. IlpeBocxo/cTBO, BBICOKAs KOMIIETEHTHOCTh OpraHU3allid MpU TMPOU3BOJACTBE U

peanu3aluy  MPOAYKLIUMH — 3TO (ITpaBunbHBI  OTBET - KOHKYPEHTHOE
MIPEUMYIIIECTBO)

6. Ilpu mpoBedeHHMH CTPATErHYECKOro aHajlu3a HEOOXOJUMO YUYUTHIBATh BBICOKUI
YPOBEHb ,  BBI3BIBAIOIIMKA  HEOOXOIUMOCTh  (OPMHUPOBAHUS

CTPATCTUYCCKUX AJIbTCPHATHB (HpaBI/IJIBHHﬁ OTBECT — HCOHpeI[eJ'IeHHOCTI/I)

1. HpOLICCC IMPUHATHA peH.IeHHﬁ, KOTOpBIﬁ O6LC,[[I/IHH6T BHYTPCHHUC OpPraHHU3allMOHHBLIC
BO3MOXHOCTH C yIrpoO3aMu U 6HaFOHpI/I$[THBIMH BO3MOXHOCTAMHU, NIPEAOCTABIIICMBIMUA BHEIITHEH

cpenou, — 3To ynpasiieaue (IIpaBUIbHBII OTBET — CTPATETUYECKOE)
8. Ilporecc, mocpeACTBOM KOTOPOTO Pa3padOTUYUKU CTPATETUH KOHTPOJIUPYIOT BHEIIHUC
M0 OTHOIICHUIO K MPEANPUATHIO (PAKTOPBI, — ITO aHAIH3 (ITpaBunbHBINA OTBET -

BHEIITHEW CpeJIbI)

9. CunbHble CTOPOHBI ~OpPraHU3alMM  BBIIENAIOTCS B pe3ylbTare MpPOBEICHUS
aHaJlM3a U OIIEHKU ee crpaTernyeckoro noreHuuana. (IlpaBunbHblii
OTBET - BHYTPEHHETO CTPATErn4ecKoro)

10.  CoOBOKYIHOCTH IISITH COTJIACOBAHHBIX MEXIY COOOH KOMITOHEHTOB: CTpaTera —
JaUzepa, KyabTYpbl, CTPYKTYpbl, METOAOJIOTUN CTPATETHUECKOT0 YIPABJICHUS, CUCTEMBI 0TOOpa U
0o0yJeHus1 mepcoHaa — CHCTEMa (ITpaBuIBHBII OTBET - CTPATETHYECKOTO




yIIpaBIICHU)

11.  CoBpeMEeHHBIM UHCTPYMEHTOM YIPaBJIEHUS Pa3BUTHEM OpPraHU3alllU B YCIOBUSAX
HapacTalolMX M3MEHEHMM BO BHEUIHEH cpene sBISETCS METOJ0JIOTHS
(ITpaBUJIBHBIN OTBET - CTPATETUUECKOTO YIPABICHUS)

12. Cnoco6 aHanmu3a OCHOBHBIX BHYTPEHHHUX (PaKTOPOB OpraHU3aIMU, OKA3bIBAIOIINX
BIMsSIHME Ha ee Oynyuiee (cTparerus, cymMMa HaBbIKOB, COBMECTHBIE LIEHHOCTH, CTPYKTypa
OpraHM3alH, CUCTEMBI, COTPYIAHHUKH, CTUJb), — 3TO (ITpaBunbHBIA OTBET -
mojenb Mak-Kuncu "7C")

13. Crnoco® BbIpaOOTKM CTpATETHH, KOTJA YIMPABISIOUIMNA MOOYKAaeT MOJYMHEHHBIX
BbIpa0aThiBaTh, 3allMINATh M MPETBOPSITH B KHU3Hb PA3yMHYIO0 CTpaTervio, Ha3bIBaeTCA
(ITpaBuIIbHBIN OTBET — MHUIIUATUBHBIH )

14. Cnoco0 BeIpaOOTKM CTpaTEeruy, KOrja yrnpaBJIsiOLUil MPUBIEKACT MOJYMHEHHBIX
JUTSL BBIPAOOTKH COTJIACOBAHHBIX CTPATETHi, HA3bIBACTCS (ITpaBuibHBIN OTBET —
COBMECTHBI)

15.  Crnoco® BbIpaOOTKM CTpaTeTHH, KOTOPBIA  XapaKTepU3yeTcss TEM, 4TO
OTBETCTBEHHBIN YNpaBJsIOMINI IepeaaeT BEIpaObOTKy CTpAaTeruu APyruM (HapuMmep, NepcoHaty
[0 CTPATErMuecKOMy IUIAHMPOBAHMIO), — 3TO IMOAXO] (ITpaBuibHBINA OTBET -
JIeJIeTUPOBAHUSI TOJTHOMOYHHA)

16.  CnocoOHOCTH (PUPMBI TPUHOCUTH YACTHHYIO IPUOBUTH Ha BIIOKEHHBIN KalluTall HE
HIDKE 3a/1aHHOM, IPOM3BOAUTh U MPOJiaBaThb KOHKYPEHTOCIIOCOOHBI MpPOAYKT —  3TO
(ITpaBUIIBbHBIN OTBET — KOHKYPEHTOCIIOCOOHOCTD)

17. CnocobHocTh bupmbl COXPaHATH OmpeIeIeHHbII YpOBEHb
KOHKYPEHTOCIIOCOOHOCTH B OyIylmieM — 3TO (ITpaBwiibHBIA  OTBET -
KOHKYPEHTHBI! MMOTEHI[HA)

18.  Cpemu nsatu KoHKypeHTHBIX cui M. Iloprepa, kak mpaBuiio, HanOoJIee BaKHYIO
pOJIb UTpaer koHKypeHuus (IIpaBunbHbliit oTBeT - (IIpaBUibHBIN OTBET
— BHYTPHOTpacjeBas)

19.  Crparerndyeckuii MoTeHIMal OpraHU3allMN OL[CHUBAETCS Ha OCHOBE PE3yJbTaTOB
CTPATETMYECKOr0 aHaJIN3a cpensl. (IIpaBunbHblil oTBeT - (IIpaBUIBHBIM
OTBET — BHYTPEHHEI1)

20.  Crparernmyeckvii  CUTYallMOHHBI  aHAIM3  OCYIIECTBISIETCS B  PEKUME
CTPaTErnuecKoro , T.6. PErylsipHO ¥ JOCTaTOYHO OIEPATHUBHO.
(ITpaBUIIBHBIN OTBET — MOHUTOPUHTA)

21.  Crparerus (QUpPMBI, NPEACTABIAIONIAs COOOH COBOKYMHOCTh MPOAKTHBHOM U
peakTUBHON cTpaTeruil, — HOcUT Ha3BaHue (IIpaBuiIbHBIN OTBET — peanbHON)

22.  Crparerus (QuUpMBbI, COCTOAIIAs M3 PEAKUUM Ha HENpPEIBUAECHHBIE COOBITHUS M
KOHKYpPEHTHYI0 00pb0y, - 3TO crparerus ([IpaBUIIbHBIN OTBET — peaKTHBHAs)

23.  Crparerus ¢GupMbl, cocTofllas U3 IeJeHaNpaBleHHbIX JeHCcTBUH, — 3TO

crparerus ([IpaBuIIbHBIN OTBET — MPOAKTHBHAS)

24.  Crparerus, HanpaBJIeHHAs! HA COXPaHEHHE CTAOMIHLHOCTH TOJIOXKEHUS (GUPMBI, —
CTpaTerus (ITpaBUIIBHBIN OTBET -MONACPIKAHHS CTATYC-KBO)

25.  Crparerus, HalelIeHHAs Ha MOWCK OOJBIIOTO CETMEHTa PHIHKA C TOCIETYIONTIM
MCII0JIb30BAaHUEM TIOJYYEHHBIX BO3MOKHOCTENW, — ITO CTPATErUsl (ITpaBunbHBIN
OTBET — POCTA)

26.  DakTOpbl, HETAaTUBHO BIMAIONINE Ha CTPATETHUECKYIO MO3ULIUIO OpraHu3aluu, —
3TO (TTpaBUIIBbHBIN OTBET - BHEIITHHE YIPO3bI)

27.  @akTOopbl, NPEMATCTBYIOIIME NPOHUKHOBEHHIO B OTpacib (Ha PBIHOK) HOBBIX
KOHKYPEHTOB, — 3TO (TTpaBuIIBbHBIN OTBET - BXOIHBIC OApbephl)

Bri0epuTe NpaBU/IbHBIN BAPHAHT OTBETA:
28. K BHyTpeHHel cpene oprannzaunu HE oTHOCATCA ...
a) (UHAHCHI OpraHU3aIuU



b) (IlpaBrIBHBII OTBET) CTEHKXOJIEPBI OpPraHU3aIH
C) OCHOBHBIE IPOU3BOJCTBEHHBIC (DOHIBI OPraHU3ALNH
d) coTpyaHuKH OpraHu3anu

29.  Kakoli npuHIUI UCTIOIB3YeTCs B METO/Ie pa3padOTOK CIIEHAPHEB:
a) (IIpaBWIIBbHBIN OTBET) «CHU3Y-BBEPX»
b) (IlpaBHIBHBII OTBET) «CBEPXY-BHU3»

30.  IIpumepom cuibHO# cToponbl opranu3auuu HE sBisercs ...
a) BBICOKasi KBaJH(UKALUS COTPYIHUKOB

b) npeumyiecTBa B 0071aCTH HU3ACPIKEK

C) Xopoliasi permyTanus y HoKynareneit

d) (IlpaBuiibHBII OTBET) YCKOPEHHE POCTA PHIHKA

31. IIpumepom Bo3moxkHOCTH opranu3anuu HE saBusercs ...

d) BO3MOXKHOCTb IOJIYYCHHUsI IKOHOMHUH OT POCTa 00beMa MPOU3BOJICTBA
b) yckopenue pocTa pbiHKa

C) BO3MOXKHOCTb BBIXO/[a HA HOBBIC PhIHKH WJIM CETMEHTBI PhIHKA

d) (IlpaBuibHBIN OTBET) CAMOIOBOJIBCTBO CPEI KOHKYPHPYIOMIHUX GUupM

32.  Ha3zoBwuTe BUABI CLIEHAPHBIX MPOTHO30B:

a) (ITpaBuIbHBIN OTBET) HHEPLUUOHHBIMH (0a30BbIii)
b) (IIpaBUIBHBIN OTBET) MECCUMUCTHYCCKHUI

C) MHHOBAI[MOHHO-TTPOPHIBHON

d) (IlpaBribHBINH OTBET) ONTUMHUCTHYCCKHIA

33.  Ilpumepom ciaboii croporsl opranu3anuu HE sBisercs ...

POCT POJaK 3aMELIAI0IIETO MPOIYKTa

@) OTCYTCTBHE HEKOTOPHIX THITOB KJIFOUEBOM KBATU(PHKAIIMA U KOMIIETCHTHOCTH
b) HecmocobHOCTH PUHAHCHPOBATH HEOOXOIUMbIC H3MEHEHHS B CTPATETHH

¢) (ITpaBuibHBIN OTBET) KOHKYPEHTHBIE HETOCTATKH

34.  Meroa COCTaBJIEHHUS ... TIO3BOJISIET OLIEHUTH OTHOCHTENBHYIO 3HAYUMOCTH JUIS
OpraHHM3alUH OTJEIbHBIX (PAKTOPOB CPEJIBI.

a) SWOT-matpuriipt

b) marpuibl BO3MOKHOCTEI

C) MaTpHIlBl yIpo3

d) (IlpaBuibHBIH OTBET) MPOQUIIS Cpebl

35.  He umeer, Kak mpaBuiio, CHELU(PHUECKOr0 XapakTepa OTHOCUTEIBHO OTIENIBHO
B35ITOM OpraHu3aliu, CO37aeT O0ITHe YCIOBUS (DYHKITMOHUPOBAHUSI U PA3BUTHSI OPTaHU3AIINH ...

a) MHUKPOOKPYKEHHE OpraHH3aluH

b) (IlpaBuiBHBII OTBET) MAKPOOKPYKEHHE OPTaHU3AIUH

C) "pabouvas" cpema opraHH3aLUH

d) cpena nmpsMoro Bo3aeiCTBHUS

Pazgen 3. CtpaTernvecknii aHaaN3 B CHCTEME KOHTPOJUIMHTA

Tema 3.1 KOHTPOJUIMHT U €T0 POJIb B CTPATETHYECKOM Pa3BUTHH

TecroBoe 3ananue:

IIpono.rxuTe NMpeaIoKeHue:

1. Pazpaborurikom Cuctembl cOaTaHCUPOBAHHBIX ITOKa3aTese aBisercs
(ITIpaBunbHbIi oTBeT- HopTOoH 1 Kamnan)

2. OmeBe H-T'., Poii K. m Berrep M. ommchBaOT COAJTAaHCUPOBAHHYIO CHCTEMY




nokaszareyeil Kak KOHIECMLHUIO , HO TP 3TOM HE MCKIIOYAIOT MOHSITHUS
«cucreMay rpu onucanuu ([IpaBUIIbHBIN OTBET- CTpaTerHYECKUX KapT)

3. B cpennem uncno nepcrektuB Hanbomnee n3BecTHbIX CCII orpanndymnBaeTcst 4eThIpbMs
- . Ans mpuHATUS YNPaBICHYECKOTO pELICHUS MO KaXI0H M3 HUX
IPUMEHSIOTCS CIIeHUAIbHO pa3paboTanHbIe WK oA00paHHbIe Tokazarend. (IIpaBuibHbIM OTBET-
KJIMCHTHI, PUHAHCHI, BHYTPEHHUE OM3HEC-TIPOIIECChI, 00YUEHHUE U POCT)

4. KoHuenuus CTpaTern4ecKux KapT MOsBUIIACh B rogy. C Toro BpeMeHu MHOTHE
KOMIIAaHUM Ha COOCTBEHHOM OIIbITE YOSIWINCh B Pa3HOOOpa3UH U KU3HEHHOCTH 3aJI0)KEHHBIX B
Hel wuaei, WX YyIUBUTEIHHOH CIIOCOOHOCTH aJalTHUPOBAaThCS K KOHKPETHBIM YCJIOBUSM
(ITpaBuibHBII O0TBET- 1992)

Bbi0epuTe BepHOe yTBepKIeHHE:

5. Kakwue criocoOsl kackaaupoBanwus npeanararor Hopron u Kamian?
a) mapasuiesibHOE U TOCIeI0BaTEIbHOE

b) MexaHucTHYECKOE U OFOPOKPATHYECKOEC

C) IMHAMHYECKOE M CTATHYECKOE

d) (IlpaBuibHBIN OTBET) CBEPXY-BHU3 U CHU3Y-BBEPX

6. Kakoii moka3zareiab MOKET OLIEHUBATh CIOCOOHOCTh (PMHAHCOBOH CITY>KOBI IEHCTBOBAThH
B paMKax yCTaHOBJIEHHOTO Oroxera?

a) PKOHOMHYECKAs MPUOBUILHOCTH MOJIPA3CICHUI 110 CPABHEHUIO C TUIAHOM

b) (IIpaBuibHBIIT OTBET) OTKJIOHEHHE OT YCTAHOBJICHHOTO OKOJKEeTa

C) COOTHOIICHHUE COBOKYITHBIX H3JCPKEK Ha aHATUTUYCCKYIO JICATCIBHOCTh H
TPaH3aKIMOHHbIE YCIYTH

7. Kakoii mporecc cran Hamboinee BaxkHbIM 1Mo MHeHuto Hoproma u Kamana B
UHPOPMALIMOHHOM 0011ecTBE?

a) omeparuOHHBIN

b) dyHKIIMOHATBHBII

C) CepBHCHBIIl

d) (ITpaBuibHBIN OTBET) HHHOBAITMOHHBIH

8. Kak B cucTeMe cOalaHCHPOBAHHBIX TTOKAa3aTejiell Ha3bIBAETCS CTEIEHb COOTBETCTBUS
HEMaTePHAJIbHBIX aKTHBOB CTPATETUH MPEINPHUITHS UM OPraHU3aIuH?

a) HaJIEKHOCTh

b) (ITpaBuIbHBIH OTBET) TOTOBHOCTH

C) I0CTaTOYHOCTH

d) rubkocts

9. Uro sBiseTcs OCHOBOW aHalM3a IOKa3aTelel, MOJy4aeMbIX B XOJA€ HCIOJHEHHS
cTparerun?

a) muccus

b) (IlpaBrIbHBI OTBET) CTpaTEernyecKas KapTa

C) BUjCHUE

d) nierHOCTH

10. Yo sBiIsieTcs CIOCOOOM MEpEeBOIa CTPATETMH Ha OTIEPAIIMOHHBIN YPOBEHB?
a) ICHHOCTHU

b) (IlpaBrIbHBII OTBET) CTpaTErnyecKas KapTa

C) BUjCHUE

d) muccus

11. UYro cramo mEpBONPUYMHON  MOSBIEHUS  COANaHCUPOBAHHOW  CHCTEMBI



nokKazaTenei?

a) (ITpaBuibHBIN OTBET) HEOOXOAMMOCTD METOIOB OIIEHKH 3()(PEKTUBHOCTH OpraHHU3aIlnH,
YUUTHIBAIOIINX (PMHAHCOBBIC U HE(PUHAHCOBBIE MIOKA3ATENN B KOMILJICKCE

b) He0OXOMUMOCTh METOMOB OLEHKH 3(P(PEKTHBHOCTH OpraHU3alMH, OCHOBAHHBIX Ha
(MHAHCOBBIX MOKA3aTEIAX

C) He0OXOAUMOCTD OlleHKH 3(P(PEKTUBHOCTH OpraHM3aIMK, OCHOBAHHOW Ha MOKAa3aTeNsxX
Ka4ecTBa MPOTYKTOB U YCIIyT

d) HeoOXOAMMOCTh MCKIIIOYCHUS (PUHAHCOBBIX MOKa3aTelel U3 OleHKU 3(PdeKTHBHOCTH
OpraHu3aIug.

12.  Crpykrypa cOanaHCHpOBAaHHON CHCTEMBI IIOKa3aTeNIel BKIIOYAET B C€0s OIICHKY:

a) (IlpaBuibHBI  OTBET) MEPCHEKTHB  YIOBJICTBOPCHUS KIHEHTa, (DUHAHCOBBIC
NEPCIEKTHBHI, IEPCIIEKTUBBI Pa3BUTHS U OpraHU3alMy OU3HECa;

b) mepcnekTHB  yJOBIETBOPECHUsI  KJIMEHTa,  OCHUYMApKUHIOBBIC  IIEPCHECKTHUBHI,
NEPCIIEKTUBBI PA3BUTHUS U OpraHu3aluu OU3HECa;

C) MEepCHEeKTUB  YIOBJICTBOPCHUS  KIHMEHTa, HWH()OPMAIMOHHBIC  IEPCICKTUBHI,
NEePCIEKTUBbI MHHOBALIMN, 00yUEHUs U pOCTa.

13. Cornacno konneniuu H-I'. OnsBe peanu3zanus CCII Bkirogaer B ceosi:
a) CTOJILKO 93TaroB, CKOJBKO HEOOXOAMMO Ui ONTHMH3AIMH BHYTPEHHHUX OW3HEC-
IIPOLIECCOB;
b) koneunoe umcio sramos — 11;
C) (IlpaBUJIbHBIH OTBET) CTOJBKO 3TAlOB, CKOJHKO HEOOXOJMMO IS ONTHMH3AIMU
BHYTPEHHUX OU3HEC-TIPOIIECCOB.

HHcTpyKnus mo BHINOJTHEHUIO

CrpykTypa Tecta — 3aJaHus C BBIOOPOM OTBETA U3 MPEJIOKECHHBIX U 3aJIaHHsI C KPATKHM
CBOOOJHBIM OTBETOM. M3 IpeiIo’KeHHBIX OTBETOB HEOOXOIMMO YKa3aTh BCE MPABUIIbHBIE OTBETHI,
OTMETHB HX 3HAKOM «V».

Bpems tectupoBanus — 25 MUHYT.

Kpurtepun onenuBanus:

CTyneHTy BBIOJHUTH TECTHI IO KAXKAOMY pas3ieny. BvlomHeHHe OJHOTo TecTa
OLIEHUBAETCS:

25-30 6amioB BBICTABISIETCS CTYACHTY, €CIU CTyIeHT ykazanl 84%-100% mpaBuibHBIX
OTBETOB.

19-24 6annoB BBICTABISETCS, €CITU CTYIEHT OTBETHJI MPABHIBLHO Ha 65%-83% BompocoB;

15-18 Ganna BBICTaBIISACTCS, €CJIN CTYAECHT OTBETHI MpaBUiIbHO Ha 50%-65% Bompocos;

0-14 GanyoB BBICTABISETCS, €CIM CTYACHT OTBETHJI NMPaBHIBHO MeHee yeM Ha 50%
BOIIPOCOB;

OTBeTsI oneHnBaroTCsT MakcuMyM B 30 6aiuToB (OTBETHI B XOJIe OIpOca 0 BOIIpocaM 3 TeM
2 pa3zienoB 1o 5 6ayuIoB MO KaXJI0H U3 TeM)

KoMIuIeKT NpakTU4eCcKuX 3a1aHui

Pazgen 2. KoHuenmus cTpaTernyeckoro aHajaus3a M3/epkKeK U KOHKYPEHTOCIOCOOHOCTH
KOMITaHUHT

Tema 2.1 TloHsATHE W CYIIHOCTh KOHKYPEHIIMM U KOHKYPEHTOCHOCOOHOCTH. DakTopshl,
BIMSIOUIME HAa  KOHKYPEHTOCHOCOOHOCTh  Ou3Heca. Meroabpl aHaiuM3a U OLEHKHU
KOHKYPEHTOCIIOCOOHOCTH OM3HEca

3ananue 1. Ha pbiHke (yHKIUMOHHMpPYET 6 KOHKYPEHTOB, O0BEM MpOJaX MNPOAYKLUU
koTopbeix coctasisier 100, 300, 500, 1000, 700, 50 ycinoBHBIX eauHHI] (y.€.) COOTBETCTBEHHO.
Yemy paBeH mokaszareib «AHTEHCUBHOCTh KOHKYPEHIHN»?



a) (IIpaBunbublit oTBET) 0,5;

0) 1,06;

B) 3,2;

r)2,1.

Pewienue:

Hcnonwv3yem credyowyro opmyny 0isi pacuema uHmMeHCUHOCMU KOHKYPeHYuU

o1 n1i 1)2
p = -y 1(pl -
i=

r7ie ©# — KOJUYECTBO KOHKYPHUPYIOMUX (PUpM Ha JaHHOM TOBApPHOM PBIHKE; Pi — JOJIS i-
TOT'O KOHKypeHTa Ha prHKe, JOJIN CAUHUIIBI.
V=100+300+500+1000+700+50=2650

61 1\2
Up=1-— ngg (0,037 —3) +(0,113 - 0.17)?+(0,188 — 0.17)?+(0,377 —
0.17)2+(0,264 — 0.17)2+(0,0188 — 0.17)2= 1-0,5=0,5

3amanue 2. Uemy paBeH NoOKa3aTellb «MHTEHCHMBHOCTh KOHKYPEHIMU», €CIH 00beM
npuOBLIH, TOTyYaeMblii BCEMU KOHKYPEHTaMH Ha pbIHKe, cocTaBisier 5000 y.e., a o0mmii o0bem
peanu3auuu npoaykuuu Ha Hem paseH 15000 y.e.?

a) 1,5;

0) 2;

B) (IIpaBunbHeIil oTBeT) 0,67,

r) 0,33.

Pewrenne:

Hcnonbe3yem amns pacueTa cueayouyo GopmMyay HHTEHCUBHOCTh KOHKYPEHIIUU

Ur=1-Ry,

Ur =1 —(5000/15000) =1-0,33=0,67

3ananue 3. UeMy paBHa MHTEHCHBHOCTh KOHKYPEHIIMM Ha PBIHKE, €CIIM TEMIl pOCTa
00BeMOB Npojiax Ha HeM cocTaBui 102%?

a) (ITpaBunbHeIil oTBeT) 0,54,

0) 1,3;

B) 5;

r) 0,23.

Pemenue:

Hcnons3yem miist pacyeta ciieayronryro GopMyay HHTEHCUBHOCTh KOHKYPEHITUN

Ut = (140-T,)/70

Ut = (140-102)/70=0,54

3ananue 4. YcuieHMe HMHTEHCUBHOCTH KOHKYPEHIIMM HAaOJIOJAeTCs, €CIM Ha pPBIHKE
(GYHKIMOHUPYIOT:

a) MATh PAaBHOMOIIIHBIX OpraHu3aluil (¢ MPUMEPHO OJMHAKOBBIMU PHIHOUYHBIMU JIOJISIMU);

0) opranu3aiy, pbIHOYHbIE JOJIU KOTOPHIX CHIIBHO OTIHYAIOTCS;

B) (IlpaBuibHBIM OTBET) OOJBIIOE YHMCIO OPTraHU3ALMN, PHIHOYHBIE JOJHU KOTOPHIX HE
npesbimaoT 1%.

Pemenue:

VHTEeHCUBHOCTh KOHKYPEHLIMHM MEXIy (upmamu OyaeT BBICOKOM, €CId B OTpaciu
MPUCYTCTBYIOT: OOJIBLIIOE KOJIMYECTBO PUpM, HEOObIIAs CTeNeHb UX AudpepeHuanium, HU3Kui
TEMIT POCTa OTPACIH, BEICOKHE (PUKCHUPOBAHHBIE 3aTPAThl, CTPATErMYECKUM UM YMOLMOHAIBHBIM
npuurHaM. VIHTEHCHBHOCTh KOHKYPEHIIMM TaK)K€ 3aBUCUT OT THUIA B3aUMOJEUCTBUSA MEXKIY
KOHKYPEHTaMH M CKOPOCTH ITPOUCXOSIINX B OTPACIHU IPOLIECCOB.



Kputepun onenkmn:

5 Oa/ioB BBICTABIAETCS CTYACHTY, €CIIM MPAKTUYECKOE 3a/laHuE€ BBIIIOJHEHO BEPHO.
CryneHT paboTas HOTHOCTBIO CAMOCTOSATENBHO, IPABMIIBHO ONpeaeiuni popMyiry, HEOOXOIUMYIO
JUTSL peLIeHHs TPEIOKEHHON 3a1auu, ToKa3ail He0OXOJUMbIE JIUIsl TPOBEACHUS MPAKTHUECKUX U
CaMOCTOSITENIHBIX pabOT TEOpeTWYEeCKHE 3HAHWs, NMPAaKTUYeCKHe yMEHHs W HaBbIkA. Paborta
oQopMmIIeHa aKKypaTHO, B ONITUMAIbHOM 115l (PUKCalluu pe3yibTaToB (hopMme.

4 Oamia BBICTABISAETCS CTYIEHTY, €CIIM IPAKTUYECKOE 3aJaHUE BBIIIOJIHEHO BEPHO U
camocrosTenbHo. Jlomyckaercs oaHOpa3oBoe oOpallleHHe K IMPernojaBaTeNli0 3a yYTOUHEHHUEM
NPaBUIBHOCTH BbIOOpa (POpMYIBI, HEOOXOIMMOW MAJsl pEIIeHHs MPEeUIOKEHHOW 3ajadu, 4TO
OTKJIOHEHHE HE€ BJMUIO Ha MPAaBHIBHOCTh KOHEYHOIO pe3yibTara. PaboTa mokaszana 3HaHUE
OCHOBHOTO TEOPETHYECKOTr0 MaTephaja M OBJQJCHUE YMEHHUAMH, HEOOXOIMMBIMH ISt
CaMOCTOSITENIbHOTO  BBIMIOJHEHUST palOoThl. JIOMycKaroTCS HETOYHOCTH M HEOpPEeXKHOCTh B
0(OpMIICHUH PE3yTBTATOB PAOOTHI.

3 Gasuia BBICTABIISIETCSI CTYACHTY, €CJIU P BBIITOJHEHUH MTPAKTUYECKOT0 33/1aHUS CTY/ICHT
oOpainazcs 3a MOMOIIBIO K IpenoAasareito. [Ipyu 3ToM cTyaeHT noka3ai 3HaHHUsI TEOPETUYECKOTIO
MaTepuaia, 3a/JaHue BBITIOJIHEHO BEPHO, HO HCIBITHIBAN 3aTPYAHEHUS MPU CAMOCTOSTEIHLHOM
BbIOOpE (POPMYIIBI, HEOOXOAUMOM ISl PELICHUS 3a/1a4H.

2 Gasuia BBICTABIISETCA CTYACHTY, €CIIU MPAKTHUECKOE 3aJJaHKe BBIIIOJIHEHO U 0(hOpPMIIEHO
¢ nomoulplo mnpenojaBatesns. CTyIeHT IOKa3al HEAOCTaTOYHbIE 3HAHMUS TEOPETHUYECKOIO
MaTepuaina, HCIBITHIBAIN 3aTPYAHEHHsS] TPU CaMOCTOSTENBHONH paboTe Mpu OmpeaesieHuu
dbopMyIIbl, HEOOXOIUMOM JIJIsl PEIICHUs 3a7]a41, ObLTN JOMYIIEHBl apu(PMETHIECKHE OIIMOKH.

0 GamyoB BBICTABISETCS B TOM CiIydae, KOT/la CTYJEHT OKa3ajcs HE MOATOTOBICHHBIM K
BBITNIOJHEHUIO [TPaKTUUYECKOro 3a1anusi. OOHapyKeHO II0X0€ 3HaHHE TEOPETUUECKOT0 MaTepuana
U OTCYTCTBHE HEOOXOIUMBIX YMEHUH.

MaxkcrMaibHasi OLEHKA 32 BBIIIOJHEHUE MPAKTUYECKOr0 3a/1aHus 5 0aJ1/10B.

Ilepeyens Tem a5 pepepaTos

1. Jloruka mocTpoeHHs W aHaiM3a OTPACIEBOM LIEMIOYKH IIEHHOCTEH Ha HIpHUMepe
POCCUICKON BEPTUKAJIBHO HHTEIPUPOBAHHON KOMITAHHH.

2. TloctpoeHue anropuTMa aHaan3a CTPYKTYPHOTO 3aTPaTooOpa3yromero ¢akropa —
BEPTUKAJIBHON MHTETrpaluu (Ha KOHKPETHOM IPUMEpE).

3. Tloctpoenue anroputTMa aHaau3a CTPYKTYPHOTO 3aTPaTooOpa3yromero ¢akropa —
KPHUBOH OIBITA /1151 KOHKPETHOM pocCUiiCKOi (UPMBI.

4. TloctpoeHue anropuTMma aHaiu3a CTPYKTYpPHOro 3arpaTooOpasyromiero (axrtopa -
TEXHOJIOTUH — JUIsl KOHKPETHOM POCCUICKOIN (pUPMBI.

5. AHanmu3 cTpYKTYpHOTO (hakTopa 3aTpaT — aCCOPTUMEHTA BbITYCKaeMOM NPOAYKLIUU U
npennocsuiku BHeaApenuss ABC, ABM u ABB.

6. Bo03MOXHOCTH M OTpaHHYCHHS aHAJIA3a 3aTPATOOOPA3YIOIMUX (DAKTOPOB C TIOMOIIBIO
pPErpecCHOHHOTO aHaIu3a (151 KOHKPETHOU (PUPMBI).

7. Haxnagxele pacxonbl B CHCTEME CTPATErMYECKOT0 YIIPaBICHUs 3aTpaTaMH.

8. Amnamu3 ¢QyHkuuoHansHo (Qakrtopa 3arpar — TQM (BceoOlero ympaBieHUs
KayecTBOM) U ero BHeapeHue B Poccuu.

9. Vmnpaienue 3arparamMM Ha oOecliedeHHME KadecTBa Ha NpPUMEpe KOHKPETHO
POCCUNCKON (UPMBI.

10. Metonmosiorus «I1ecTH CUrM» KaK HOBBIHM MOJIXO K YIIPABJIECHUIO KAY€CTBOM.

11. Cemb MHCTPYMEHTOB KOHTPOJISl ¥ POJIb KPY>KKOB KauecTBa B UX U3YUYEHUHU.

12. CoBmecTHBIN aHATN3 MAKCUMU3ALMU [IEGHHOCTEH 1 MUHUMHU3ALIMY 3aTparT.

13. Ba3oBbIe KOHIEITNH U UACOTIOTHS BCEOOIIETO YIIPABICHUS KAYeCTBOM.

14. ABToMaTH3alMs CTPATETHYECKOTO aHAIN3a

15. Buenpenue cTpareruueckux npeoopa3oBaHuit

16. I'moGanu3zamust U CTpaTeTHUECKUI aHAIN3

17. Kommnanuu goiaroxurenu — popMysia CTpaTErHuecKoro ycrnexa

18. KpeatuBHOE MBIIIIECHHE PYKOBOIUTENS B OM3HECe



19. Mogens cTpaTeruuecKkoro COCTOSIHUS OPraHu3aIlul — CTPATErHYECKUi KyO

20. OcobeHHOCTH CTpaTeTuH Pa3BUTHS TSl MAJIOTO U CpEeIHEero Ou3Heca

21. OCcoOEHHOCTH CTPATETUIECKOTO MEHEDKMEHTA B cepe Typru3Ma

22. OrleHKa NPUBJIEKATEIBHOCTH CTPATETUUYECKUX 30H X03HCTBOBAHUS

23. OrmeHKa YpOBHS CTPATETUYECKUX KAIMUTATOBIOKEHUH

24. OueHka KOHKYPEHTHOTO cTaryca (upMbl (OpraHu3aIum)

25. Poib KOpropaTUBHOM KyJIbTYpHI B peIU3alliu CTPATErHU

26. Crparernueckoe yrnpaBieHHEe HHHOBAIIMOHHOM JeSITeIbHOCTHIO

27. Crparernueckoe Mmo3uMOHNPOBAHIE KOMITAHUHU-TIHIEPa M KOMITAHUH, CIIEAYIOLIeH 3a
JTUAEPOM

28. TlocTpoeHue KapThl CTPATErHUECKUX TPYII BIUSHUSL

29. Ilpumep crpareruu audhepeHIInPOBaHHOTO POCTa

30. IIpumep cTpaTernu KOHUEHTPUPOBAHHOTO POCTA

31. Ilpumep cTpaTeruu HHTETPUPOBAHHOIO POCTA

32. Ipumep crpateruu nuBepcuHUIMPOBAHHOTO POCTa

33. IIpobnema  CTpaTeruueckoro  YHpaBiICHUS OPEANPUITUSIMH  HUHOCTPAHHBIMU
WHBECTUIUSIMU

34. Pa3zButue (opM CTpaTEruyecKoro napTHEPCTBA

35. CHCTeMHBIH MOAX0/] B CTPATETUYECKOM YIIPABICHUN

36. CocraB u coliep:kaHue CTpaTeruii OpeHI-MeHeHKMEHTa

37. Crpareruu BHEITHEAKOHOMUYIECCKOW NEATSIIEHOCTH

38. Crparerust pupMbl KaKk KOMIUIEKCHBIN TUIAHOBBIM JOKYMEHT

39. Crparernueckuii MapKeTHHT KaK 3J1€MEHT (pOPMUPOBAHUS CTPATETUN TPEATIPHUATHS

40. Crpareru4eckuii moaxo/1 K ynpaBiIeHHUIO YeJI0BEUYECKUMHU pecypcaMu

41. Crparernyeckuii MOTEHIIMAI IPEINPUATUS U METOJANKA €ro OIEHKH

42. Crparerudeckuie npoOiaeMbl pa3BUTHS MPOU3BOICTBA

43. Crpareru4eckoe yrpaBJiICHHE B YCIOBUSIX KPU3HCOB

Kpurepuu oueHuBanus:

- 5 0ayI0B BBICTABIISIETCS, €CIIU COZepkKaHKUE pedepaTa MOJTHOCTbIO COOTBETCTBYET TEME,
MPOBEJEH aHalu3 MpoOJeMbl C TPUBICYCHHEM JOMOIHUTEIBHOW JUTepaTyphl. BBIBOABI
o0ocHoBanbl. [IpencraBnsemas wuHQOpMAIMS CHCTEMaTHU3WPOBAaHA, IIOCJIENIOBAaTEIbHA U
JIOTUYECKH CBsi3aHa. Mcnonb3oBaHo Oosee 5 nmpodeccruoHanbHbIX TepMUHOB. [1pu npencraBiennn
MaTepuaioB pedepara MMPOKO HCIOIb30BaHbl HHPOPMAIIMOHHBIE TEXHOJIOTHH (ITPE3EHTAIINS).
OTcyTcTBYIOT OWIMOKM B TMpenacTaBisieMoil uH(opmamuu. OTBETHI HAa BOIMPOCHI TMOJHBIE C
MIPUBUJICHUEM TTPUMEPOB /WM TTOSCHEHUI.

- 3 Gayna BBICTABISIETCS, €CIIM JIOCTATOYHO TMOJHO M YOETUTENbHO PAaCKPBIBAETCS TeMa C
HE3HAYUTEJIbHBIMU OTKJIOHEHUSIMU OT Hee; OOHapyXUBAIOTCS XOPOUIME 3HAHMSI HAay4yHOTrO
MaTepuana, W JAPYTUX HMCTOYHHUKOB MO TeMe pedepaTa MU yMEHHE IMOJIb30BATbCI WMHU IS
000CHOBaHHS CBOMX MBICJIEH, a TakXe Jenarh BbIBOJABI M 0000meHus. [Ipu npeacraBneHuun
MaTepuaioB pedepara MIHPOKO UCTOIH30BAHBI HHPOPMAIIMOHHBIE TEXHOIOTUU (TIPE3CHTALIHS).
OtcyTcTBYIOT OWIMOKM B mpenacraBisieMoi uH(opmanuu. OTBETHl Ha BOIPOCHI IMOJHBIE C
MPUBHUICHUEM TIPUMEPOB U/UITU TIOSCHEHUH.

- 1 Oann BbICTaBiS€TCA, €CIIM TeMa B OCHOBHOM DAacKpbITa, JlaH BEpHBIH, HO
OJIHOCTOPOHHUY WJIM HEAOCTATOYHO IMOJIHBIM OTBET HAa TEMY; IOMYIIEHBI OT/EIbHBIC OIIUOKU B
U3JI0’KEHUU (PAKTHUECKOro MaTepHralia; OOHapyKUBaeTcs HeIOCTAaTOYHOE YMEHUE JIeNIaTh BHIBObI
1 00001IeHNS; MaTepual U3JaraeTcsl J0CTaTOYHO JIOTUYHO, HO UMEIOTCS OTAENbHbBIC HAPYIIICHUS
MOCIIE0BATEIHLHOCTH BBIPAYKEHUS MBICIIEH; BHIBOJIbI HE MOJTHOCTHIO COOTBETCTBYIOT COACPKAHHUIO
OocHOBHOI1 "actu. [Ipu nmpeacraBneHnu MaTepuaioB pedepara UCIONb30BaHbl HH()OPMAIIMOHHBIS
TEXHOJIOTHH (ITPE3CHTAIIHS).

- 0 GayoB - BBICTABISETCS, €CIIM T€Ma CTYJEHTOM HE PacKphITa, YTO CBUACTEILCTBYET O
MOBEPXHOCTHOM 3HAHUU Kypca IUCHUIUIMHBI; U30KEHHE HEJIOTMYHOE, OTCYTCTBYIOT BBIBOJBI U



0000IIeHNs; MaTepual XapaKTepU3yeTCs CIy4allHbIM PacIOOXKECHUEM, OTCYTCTBHEM CBSI3H
MEXIy YacTSMH; BBIBOJABI HE BBITEKAIOT W3 OCHOBHOW YacCTH; JOMYIICHHI MHOTOYHCICHHBIC
3aMMCTBOBAHUS TEKCTA U3 IPYTUX UCTOYHUKOB. [IpecTaBiieHre MaTepraIoB HE COMPOBOXKIACTCS
Mpe3eHTalueH.

MakcumarnbHas OLieHKa 3a IOATrOTOBKY pedeparoB 10 6amnoB (2 Temsl 1o 5 6amioB)

KOHTpOJIBHLIe 3aJaHuA

Pasznen 1

Tema 1.1 CyniHoCTh U IPUHITUIIBI TPOBEAEHUS CTPATETHUECKOTI0 aHAIN3a

Pabora «@opMupoBaHHE CTPATETUIECKUX TPHOPUTETOB OPTAHU3AIHI

Tema 1.2 Ananu3 cTparernueckux (pakToOpoB BHEIIHEH CPebl: OTPACICBON aHAIU3

Pabora «Bxoanoii koutpons. PEST-ananu3 npeanpustus»

Tema 1.3 Ananu3 ctparernueckux (PaKTopoB BHEIIHEH CpeIbl: aHAIU3 MOTpeOuTenei

Pabora «Ctparernueckuii aHau3 IOTpeOUTEICH»

Pa3nen 2. KoHnenmusi cTpaTeru4eckoro aHaiau3a U3JAep>KeK U KOHKYPEHTOCIIOCOOHOCTH
KOMITAaHUH

Tema 2.1 IloHaTHe U CYIIHOCTh KOHKYPEHIMHU M KOHKYPEHTOCHOCOOHOCTU. DaKTOPHI,
BIUSIONIME HA  KOHKYPEHTOCIOCOOHOCTh  Om3Heca. Meroapl aHaim3a ©  OICHKHU
KOHKYPEHTOCTIOCOOHOCTH Ou3Heca

Pabora «KonkypenTtHsiii ananu3 o Iloprepy»

Tema 2.3 Crparernueckoe ynpaBlIeHHE 3aTpaTaMH. AHajlu3 PECypCHOI0 MOTEHIHaIa
MpEANPUSITHS

Padora «Mcnoab3oBaHue SWOT-ananmu3a  jmas 0o0OCHOBaHUS  HaIlpaBJICHUS
CTPATETUYECKOT0 PA3BUTHUS MIPEATPUITHS

Tema 2.4. [lenouka LIEHHOCTU U CTPATETMUECKUI aHAIIU3 U3EPIKEK

Pabota «AHamu3 ENOYKH IEHHOCTH

Tema 2.5. Meronsl moptdensHOro aHanu3a. AHaiau3 OHU3HEC-CTPATETHUH Pa3TUYHBIX
oTpaciei

Pa6ora «IIpumenenus marpun BKI" 1 Mak Kunzn»

Pa3nea 3. Ctparernueckuii aHanu3 B CHCTEME KOHTPOJIJIMHTA

Tema 3.2 ®opmupoBaHHe cHCTEMbl COaJaHCHPOBAHHBIX IIOKa3aTeled YHpaBlICHUS
3aTpaTaMu NpeAnpHUsITU

Pa6ora «Mcnonb3oBanue CCII kak MHCTpyMEHTa KOHTPOJISD»

Kpurepuu oueHuBanus:

OIIGHI/IBaHI/Ie PE3YIbTAaTOB BLIITOJTHCHU A SallaHI/Iﬁ OCYHICCTBJIACTCA B 2 Jrarma.

Ha MEPBOM ITall€ CTYACHT HOJIKCH IMMPEAOCTAaBUTH BBIIIOJIHCHHYIO pa60Ty (,[[OJ'DKHBI OBITE
PE€UICHBI BCE 3aga4u, IMOCTABJICHHLIC B Sa]IaHI/II/I) M 3allIUTUTH €€, OTBECTHUB Ha AOIIOJIHUTCIBHBIC
BOIIPOCHI MPLCIIoAaBaTeCIIA 1Mo BBIIIOJIHEHHOM pa60Te. I[OHOJIHI/ITCJIBHLIC BOIIPOCHI MOT'YT KaCaThbCs
CICOYIOMUX aClICKTOB BLIMTOJIHCHUA pa6OTI)II

- IloscHeHue XO0/Ja BBIITOJIHCHUA pa6OTLI.
- Teopernyeckoe 060CHOBaHHE MPUHSATHIX PEIICHUH.
- O060CHOBaHUE MOJYYEHHOTO Pe3yJIbTaTa.

OrneHuBaHME PE3yNbTaTOB pabOTHl HA TIEPBOM ITAre OCYIICCTBIISETCS IO CIEAYIOIIEH
HIKaJec:

3 Ganna — CTYACHT PCIINJI BCC IMOCTABJICHHBIC B 3a/IaHUHU 3aJa4U, a TAKKC OTBCTUJI HA BCC
BOIIPOCHI TpCTIOAaBaTCIIA

2 Oamma — CTYACHT pPCIINJI BCEC IOCTABJICHHBIC B 3aJJaHUU 3aJa4dd, OJHAKO HEC CMOT
000CHOBATH HCKOTOPLIC U3 MPUHATBIX peH.IeHHfI, 1100 3ala4u pCHICHBI C OIIMOKAMH.

1 Gaynm — pemieHsl HE BCE TMOCTABJICHHBIC 3a7a4dl B 3aJaHWU, JTUOO CTYIEHT HE CMOT
000CHOBATh MPUHSATHIC PEIICHUS.



0 6ayIoB — CTYIGHT HE PELII 331a4H, JTUOO0 PELIMII UX HETPaBHILHO.

Ha BTOpoM 3Tame CTymeHT MOJDKEH MPEJOCTaBUTh OTYET O BHIMOJHEHHOH paboTe B
nucbMEeHHOM Buze. OTUeT JOIHKEH COCTOSTh U3 CIEIYIONINX Pa3/IeoB:

1.BBeieHre: COACPKUT TIOCTAHOBKY 3a/1a4d U3 3aaHUS.

2. Ommcanue xona pabOTBL: HEOOXOAMMO MPEICTABUTh TEOPETHYECKOE OOOCHOBAHHE
BR)XHEUIIMX aCMEKTOB BBHIMOJHEHUS pabOThI, MPEACTaBUTh pa3padOTaHHBIE TAOJHUIBI, & TAKXKE
MHBIC MaTEpUaIbl, JEMOHCTPUPYIOIIUE MPABHILHOCTD PEIICHUS TTOCTABICHHOMN 3a/1a4H.

3.3akIt04YeHHE: JOJDKHO COJICPKATh KPATKOE ONMCAHKE MOJyYSHHBIX B XOI€ BBIMIOJTHEHUS
paboThI pe3yabTaToB. B KOHIIE TOJKEH OBITH ClIeNIaH BBIBOJ O COOTBETCTBHHU IPEICTABICHHBIX
PEIICHHIA TOCTABJICHHBIM BO BBEJCHUH 3aa4aM.

OneHuBaHuE pe3yabTaToOB pPabOThI Ha BTOPOM 3Tale OCYIIECTBIIACTCS MO CIETYIOLICH
IKae:

2 Qaina — CTYAEHT MPEAOCTaBUI OTYET, COOTBETCTBYIOIIMU MPEICTABICHHBIM BBIIIE
TpeOOBAHUSM.

1 Gamn — CcTyOeHT HpeoCTaBHI OTYET, COJAEPKAIIUK HEMOJHYIO (MM HEKOPPEKTHYIO)
UHPOPMALIHIO O MPOJIesIaHHON padoTe. JIMOO CTYNeHT MpeaoCTaBUi OTYET MOCJE TOJBEACHUS
UTOTOB U BBICTAaBIICHHsI OaJUIOB, B KOTOPOM OBbLIa BBIIIOJIHEHA COOTBETCTBYIOIAs padoTa.

0 6ayuIOB — CTY/ICHT HE PEAOCTaBHII OTYET.

CyMMapHO 3a BBINIOJIHEHUE KaXJOW pabOThI CTYyJEHT MOXXET MOJYYHTh MAaKCHUMAJIBHO 5
0asioB.

Ecnu cTyneHT He mpeoCcTaBmiI OTYET 1O pabdoOTe, TO OHA CUUTACTCS HE BHITIOJTHEHHOM.

MakcumarbHast OlleHKa 3a BBIIOJIHEHHE KOHTPOJIbHBIX 3amanuii 40 6auioB (8 pabdor mo
5 6aioB)

3 MeToauyeckue MaTepHasbl, oOIpejessOUlie OpPoLeAypPbl
OLleHUBAHUs 3HAHUM, YMEHU, HABbIKOB U (MJIHU) OMNbITA JeATEeJbHOCTH,
XapaKTepHu3yKLMX 3Tanbl POPMHUPOBAHUS KOMIIETEHLIUN

ITponietypsl OLIEHMBAHUS BKIIOYAIOT B CE0Sl TEKYIIMH KOHTPOJIb M IMPOMEKYTOUHYIO
aTTeCTalHIO.

Texkymmii KOHTPOJIb YCIEBAEMOCTH IPOBOAUTCA C MCIOIb30BAHUEM OLIEHOUYHBIX
CpeacTB, MPEACTABJICHHBIX B II. 2 JaHHOT'O TIPHIIOKCHMUA. PGSYJ'II)TaTI)I TCKYLIETO KOHTPOJIA
JIOBOJATCS 10 CBEIEHUS CTYJEHTOB 10 IPOMEKYTOYHON aTTECTALlUN.

IIpomexyTouHas aTrecTanms IPoOBOAUTCS B (OpME IK3aMEHa.

OK3aM€H NPOBOJIUTCS M0 PACHUCAHUIO MPOMEXKYTOYHOW aTTECTallud B YCTHOM BHJE.
KonnuecTBo BOmpocoB B 3K3aMeHallMOHHOM 3agaHuu — 3. IIpoBepka OTBETOB U OObBSIBIECHUE
pE3yJIbTaTOB MPOU3BOIUTCS B IEHB dK3aMeHa. Pe3ynbTaTel aTTeCTalluu 3aHOCATCS B BEAOMOCTb U
3aUCTHYIO KHHKKY CTYIACHTA. CTYJIGHTI)I, HC MpomecaAmue MmMpoMEKYTOYHYIO aTTECCTAlUIO I10
rpaguKky TNPOMEKYTOYHOM  aTTeCTAallMH, JOJKHBI JIMKBUJIMPOBATh  3a/J0JDKEHHOCTH B
YCTaHOBJIEHHOM HOPSJIKE.



[Tpunoxenue 2
METOAUYECKHUE YKA3AHUSA 1O OCBOEHUIO JUCHUIIJINHBI

Metoanyeckue yKka3zaHHsl apecoBaHbl CTYACHTaM BceX (opM 00ydeHusI.
VY4eOHbIM MJIaHOM NPELyCMOTPEHBI CIIEAYIOIINE BUABI 3aHITU:

- IEKLUU;

- IPAKTUYECKUE 3aHATH.

B Xonme JEKIMOHHBIX 3aHATHM pPACCMATPUBACTCS CTPATETMYECKUMM aHaIu3 Kak
KOMIUIEKCHBII aHAJIN3 BHYTPEHHHUX PECYPCOB M BHEUIHMX BO3MO>KHOCTEH HAIllpaBJICHHBIN Ha
pa3pabOTKy M OCYNIECTBICHHE  CTPATeTMH  OpraHuM3aluii  UIs  O0eCIeueHUs
KOHKYPEHTOCIIOCOOHOCTH; ~ TPaJMLMOHHBIE  METOJUKM JUIsl  pa3paOOTKM  CTpaTeruu
OpraHu3alliyi, HampaBleHHbIE Ha O00ECle4YeHHe KOHKYPEHTOCIIOCOOHOCTH,  JAIOTCS
PEKOMEHIALMU JIJIsl CaMOCTOATENbHOM pabOThl ¥ MOArOTOBKE K IPAKTUYECKUM 3aHATHIM.

B xone npakTuyeckux 3aHATUN YrIIyOJsIOTCA M 3aKPEIUISIFOTCS 3HaHUS CTYAEHTOB 110
psily paCCMOTPEHHBIX Ha JIEKLUSAX BOIPOCOB, pa3BUBAIOTCS HABBIKK 00pabOTKU MH(DOpMaLuH;
NPUMEHEHHS MaTeMaTHYeCKOro ammapara Jjis oOpaboTku uH(GOpMAIM{, HHTEPIPETAHH
CTpaTeTUIeCKO HHPOPMAITUH, COACPIKAIICHCS B pa3IMYHBIX HCTOYHUKAX, U (HOPMYITHPOBAHHUS
BBIBOJIOB M PEKOMEHIALIUH.

[Ipy nOArOTOBKE K NPAKTHYECKUM 3aHATHAM KKl CTYACHT JIOJKEH:

— U3Y4YUTh PEKOMEHIOBAHHYIO YUE€OHYIO JINTEPATypYy;

— U3Y4YUTh KOHCIIEKTBI JICKLIAH;

— MOATrOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOU TEME.

ITo cormacoBaHWio ¢ IpeHojaBaTeNeM CTYIEHT MOXKET MOATrOTOBHTH pedepar u
IIPE3CHTALMIO K HEMY II0 TeMe 3aHATUA. B mpolecce MOArOTOBKM K NMPAKTUYECKUM 3aHATHAM
CTYZIEHTBI MOT'YT BOCIIOJIb30BaThCsl KOHCYJIbTALIUSAMU IIPEIIOAABATEIS.

Bomnpocsl, He paccMOTpeHHbIE Ha JIEKIHUIX U MPAKTUYECKUX 3aHATHUSX, TOJDKHBI OBITh
M3YYEHBI CTY/IEHTaMU B X0JI€ CAMOCTOSITeNIbHON paboThl. KOHTpONb camocToATE I HONU pabOThI
CTYIEHTOB OCYLIECTBIAETCA B XOAE 3aHATUH METOJOM OIpoca WU IOCPEACTBOM
TecTUpoBaHus. B xone camocTosTenbHOM pabOThl KaXIbl CTyAEHT 00s3aH MpPOYUTATh
OCHOBHYIO U 10 BO3MO>KHOCTH JOIOJHUTENBHYIO JIUTEPATYPY [0 U3y4aeMOM TeMe, AOIOIHUTh
KOHCIIEKTBl JICKIMH HEIOCTAIOIMM MaTepHaOM, BBIIHCKAMU W3 PEKOMEHJIOBAHHBIX
[IEPBOMCTOYHUKOB.  BbIIENWTh  HENOHATHBIE TEPMHUHBI, HAWTH WX 3HAYCHUE B
SHIUKIIONEAUYECKUX CIOBAPSX.

Z[J'ISI MNOATOTOBKHU K 3aHATUAM, TCKYLIEMY KOHTPOJ H HpOMC)KYTO‘IHOﬁ aTTeCTaluun
CTYACHTHEI MOT'YT BOCIIOJIb30BaTLCA BHGKTpOHHO-6I/I6J'II/IOT€‘IHI)IMI/I cucreMamu. Taxoke
06yqa101u1/1ec;1 MOTYT B34ATb Ha JIOM HeO6XO,Z[I/IMy10 JIUTCPATypPy Ha a0OHEMEHTE
YHHBepCHTeTCKOfI OMOJIMOTEKH U BOCIIOIL30BATHCS YMTATLHBIMHA 3aJ1aMH.

MeToanyecKkue peKOMeHIAIUN 110 HAMMCAHUIO pedepaTa, TpedbOBaAHNUS
K ero opopmMJieHHIO

Tema pedepara 10mKHA OCO3HAHHO BBIOPATHCS C YUYETOM IO3HABATENBHBIX HMHTEPECOB
CTyJIEHTa WJIM OH MOXET yBs3aTh €€ ¢ TeMod Oyaymied OakanaBpckoil paboTel. CTyaeHTy
IPEOCTABIISAETCS PAaBO CAMOCTOSTENILHOTO (C COrIacus MpernoiaBaTes) BbiOopa TeMbl pedepara
W3 CIIHCKa TEM, peKOMEH/I0BAaHHBIX Kadeapoil mo JaHHOW IUCIHUILTAHE.

O0wem pedepaTa AODKEH COCTABIATH HE MEHee 15 CTpaHHIl MAIIMHOIMCHOIO TEKCTa.
Pedepar nomxen copepxarb.

1. TuTynpHBIN JIUCT ¢ yKa3aHUEM TeMbI pedepaTa.

2. Ornapnenue (IJ1aH, CoAEep KaHNE) BKIIIOYAET Ha3BaHUs BCEX Pa3/iesioB (ITyHKTOB IJIaHa)
pedepara u HOMepa CTpaHMII, YKa3bIBAIOIINE HAYAJIO 3TUX Pa3/IeNIoB B TEKCTE pedepara.



3. Beenenune. B 3T0ii yactu pedepara 000CHOBBIBACTCS aKTyaIbHOCTh BHIOPAHHOW TEMBI,
bopMynupyroTcs 1enau paboThl U OCHOBHBIE BOIMPOCHI, KOTOPbIE MPEANOIaraeTcsi packpbiTh B
pedepare, yka3bpIBalOTCS HCIOJIb3YEMbIE MaTE€pHaibl M JNAeTCd WX KpaTKas XapaKTepUCTHKA C
TOYKH 3PEHHSI TIOJTHOTHI OCBeleHUs n30paHHON TeMbl. O0BbeM BBEEHUS HE JJOJKEH MPEBbIIIAThH
1-1,5 crpanuus!.

4. OcHoBHas 4acTb pedepara MOXKET OBITH NMPEACTaBICHA OJHOW MM HECKOJIbKHUMHU
rJIaBaMu, KOTOPBIE MOTYT BKJIIOYATh 2-3 maparpada (oamyHKTa, pa3jiena).

W3noxxenne Martepuana AOHKHO TOYHO COOTBETCTBOBATh LENM M HAa3BAaHUIO TJIaBbl
(maparpacga). Matepuan B pedepare peKOMEHIyeTCsl U3NlaraTh CBOMUMH CJIIOBAaMH, HE JIOITYCKas
JIOCTIOBHOT'O TMEPENUCHIBAHUS U3 JTUTEPATypPHBIX HCTOUYHUKOB. B TekcTe 00s3aTeNnbHbl CCHUIKU Ha
NEPBOMCTOYHUKH, T.€. HA TEX aBTOPOB, Y KOTOPBIX B3AT JAHHBIM MaTepuall B BUJI€ MBICIH, UICH,
BBIBO/Ia, UNCJIOBBIX JaHHBIX, Ta0/HIl, TpadUKOB, WILTIOCTPALIUN U TIp.

5. 3akmrouenue (BbIBO/BI). B 3TOM yacTh 0000mIaeTCsi N3I0KEHHBIM B OCHOBHOW YacTH
MaTepuai, (GOpMyIHPYIOTCS O0IIKEe BBIBOJbI, YKA3bIBACTCS, YTO HOBOT'O JIMYHO i ceOsl BHIHEC
aBTOp pedepara u3 pabOThl HaX HHUM. BBIBOABI JENAIOTCS C y4YETOM OMYOJMKOBAHHBIX B
JUTEepaType pasNUYHBIX TOYEK 3peHHs M0 Mmpodieme, paccMarpuBaeMoil B pedepare,
COIIOCTABJICHUSI WX WM JIMYHOTO MHEHUS aBTOpa pedepara. 3aKiIoueHHe 1mo o0beMy He TOJIKHO
npesbiath 1,5-2 crpanui.

[Tpunoxenus MOTyT BKJIIOYaTh Tpaduku, Tabmumbl, pacderbl. OHU OJKHBI HMETh
BHYTPEHHIOIO (COOCTBEHHYIO) HYMEPALIUIO CTPAHHII.

bubnmorpadust (civcok UTepaTypsl) 3/1eCh YKa3bIBAaCTCS PEAIbHO HMCIIOJIb30BAHHAS IS
HamucaHus pedepara IUTEpaTypa, MNEPUOIUYECKHE U3JAHUS U DICKTPOHHBIE HCTOYHUKHU
uH(popmaruu. CIUCOK COCTABIISICTCS COTIIACHO MpaBmiIaM OUOIHOTrpadUIecKOro OucaHusl.

TekcT momKkeH UMeTh KHIKHYIO OpUEHTAIUI0, HabupaTbes uepe3 1,5 uHTepBai Ha JIHCTax
dopmara A4 (210 x 297 mm). lyis Habopa TEKCTa B TEKCTOBOM PEIAKTOpPE, PEKOMEHYyEeTCs
ucnons3oBath mpudT Liberation Serif, pasmep mpudra — 14 ur. Ilpu Kcnoabp30BaHUN APYTUX
TEKCTOBBIX PEAAKTOPOB MPU(DT BBIOMpAETCS CAMOCTOSTENFHO, HCXOS U3 TpeboBaHMil — 60 cTpok
Ha JIUCT (4epe3 2 HHTepBana).

[Tonst cTpanwuisl: neBoe — 3 cm, mpaBoe — 1,5 cMm, HUXKHee — 2 cM, BepxHee — 2. Ab3alr
(KpacHast CTpOKa) JJOJKEH paBHATHCS YeTblpeM 3HakaMm (1,25 cm).

BripaBHUBaHME TEeKCTa Ha JIMCTaX JOJDKHO MPOU3BOAMUTHCS MO MUpUHE CTpok. Kaxkmas
CTPYKTypHasi yacTb pedepaTa (BBeIeHHE, pa3ieibl OCHOBHOW YacTH, 3aKJIIOYEHHEe U T. 1.)
HAYWHAETCSl C HOBOW CTPAHMIIBI.

3aroJ0BKM pa3/ieNioB, BBeJICHHE, 3aK/II0OUeHHE, OUOInorpaguueckuii cnucok HabMUparTCs
IPOTHCHBIM TOTY>KUPHBIM mpudToM. He mormyckaroTcs moguepkuBaHne 3arojoBKa U MEPEHOCH
B ClIOBax 3arosioBkoB. [locie 3aroyioBka, pacrioiaraeMoro IOCepedHe CTPOKH, TOYKa He
CTaBHTCSI.

®opmynel BHYTpH pedepaTa JOKHBI UMETh CKBO3HYIO HYMEpAlMI0 M BCE MOSCHEHHS
UCTIONIB3YEMBIX B HUX CHMBOJIOB. MIuTIOCTpanuu, pUCYHKH, 4epTexu, rpaduku, dotorpadum,
KOTOPBIE MPUBOJATCS MO TEKCTY pabOThI, 1OJKHBI UMETh CKBO3HYIO HYMEpAIHIo.

Ccpiikn Ha JHMTEpaTypHBIE HCTOYHUKH O(GOPMIISIFOTCS B KBaapaTHBIX CKOOKax, TIe
BHAyYajle yKa3bIBAaeTCs MOPSAIKOBBIA HOMEp MO OubauorpaduyeckoMy CHHCKY, a 4epe3 3alsTyro
HOMEp CTpaHUIIBI.

Bce crpanuns! pedepata, KpoMe THUTYIBHOTO JINCTAa, HYMEpPYIOTCs apabCKUMu Huppamu.
Howmep mpocTaBisieTcst BBepXy B IIEHTpE CTpaHUIIBl. THUTYIBHBIN JTUCT pedepara BKIOYAECTCS B
00I11yI0 HyMepaIiio, HO HOMEp CTPAHUIBl HA HEM HE MPOCTABIISETCS.

B cnucke wucnonb3oBaHHOM nuTepaType B pedepaTe JOMKHO OBITh HE MEHEe IISITH
UCTOYHHUKOB



