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KADE/IPA JKOHOMHUKA PernoHa, 0TpacJieil M npeInpusTHii

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<CemecTtp Ha 6 (3.2)
Kypce>) Htoro
Henens 16
Bun 3anaruit v | PO | vIo PII

Jlexnun 2 2 2 2
IIpaxkTuueckue 4 4 4 4
Hroro ayx. 6 6 6 6
KonTtaktHas padota 6 6 6 6
Cawm. pabora 98 198 |98 [98
Yacel Ha KOHTPOJIb 4 4 4 4
Hroro 108 | 108 | 108 | 108

OCHOBAHME

YueOHbIH TUTaH YTBEPKIIEH YUEHBIM coBeTOM YHmBepcuteTa (mpotokoi Ne 9 ot 03.03.2026 1.).

[IporpamMmy coctaBmwi(#): K.3.H., A0LEHT, MuponoBa O.A.
3aB. xadenpoii: k.3.H., moreHT B.}O. boes

Metoauueckuii CoBeT: A.3.H., JoueHT M.A. CypKukoB



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| @opMupoBaHHe CHCTEMBI 3HAHMHA B 00NAacTH NPOEKTHOH nestensHocTH.IIpakTHdeckoe 3akperuieHHe 3HAHUH U HaBBIKOB
IIPOEKTHOH NeATeNbHOCTH Ha MIPHMepe KOHKPETHBIX IPOCKTOB.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUSA JUCHUILJTUHBI

YK-2. Cnioco0eH omnpeaesiTb Kpyr 3aJa4 B paMKax MOCTABJIEHHO# 1eH U BbIOUPATH ONTHMAJIbHbIE CMOCOObI UX pelleHHd,
HCXO/IS1 M3 JefiCTBYIOIIMX IPABOBbIX HOPM, HMEIOLIUXCSI PECYPCOB M OTPAHMYEHH I

YK-3. Cnocoben OCYIIECTBJIATH COIMAJIBHOE B3aUMOeCTBHE U peajin30oBbIBATH CBOIO POJIb B KOMaH/1€

B pe3ysbTaTte 0CBOCHHS JUCUMILIUHBI 00y4AIOIMIICS NOJIAKEH:

3HaTh:

OCHOBHBIC TIOHATHS W TIPHHIUITEI MPOEKTHOTO TOIXOAA, OpTaHM3alllH IPOCKTHOH MEsTENFHOCTH, IPABOBBIC OCHOBHI IPOEKTHOM
JIeITEIIFHOCTH, OCHOBHBIC 3Tallbl M IPOIECCH IUIAHWPOBAHUS M OCYIICCTBICHHS IPOEKTOB, MPHUHIUIBI OPTAaHW3AIMH IIPOSKTHOH
paboThl, IepeyeHb HEOOXOAUMBIX POEKTHBIX TOKYMEHTOB (COOTHECEHO ¢ MHANKaropoM YK-2.1).

METOJIMKH KOMaHJ000pa3oBaHuUs, oOLMe (OPMBI U METOIbl OPraHHU3alMH JIEATEIbHOCTH KOMaHIbl, KOMMYHHKallMM U KOOIEPalnH
(cooTHeceHo ¢ mHAnKatopoM YK-3.1).

Ymern:

OICHUTDh CYNMECTBYIOIIUN WM TUIAHUPYEMBIH MPOEKT, ero Crenu(puKy,0CO0EHHOCTH, XapaKTEPUCTHKH, COCTABUTh yCTaB IMPOCKTA,
HEpapXUUECKyI0 CTPYKTYypy paboT, KaJeHIapHBIH IJIaH MPOEKTa, MOAo0paTh KOMAaHIY MPOEKTa M YIPaBIsATh KOMMYHUKAIMSIMU B
MPOEKTE; KOHTPOJIMPOBATh XOJ MPOSKTa U BHOCHTh HEOOXOIMMBIC KOPPEKTHBBI, OLCHUBATH PHCKU IPOEKTA, KOPPEKTHO 3aBEPIIUTH
HPOEKT, cHhOPMUPOBATH HEOOXOIUMYIO JOKYMEHTAIIUIO H OTYETHI (COOTHECCHO ¢ mHANKaTopoM YK-2.2).

(hopMyITUpOBATH 3a/1a4W YWICHAM KOMaH/BI ISl TOCTHKEHUS MOCTABICHHOM 1eNn (COOTHEeCeHO ¢ nHauKatopoMm YK-3.2).

Baanern:

Haspixkamu pa3paboTku poekTa B H30paHHOH mpodeccHoHaNbHOH cdepe, MeTogaMn ONTUMH3AINH KaJICHIapHOTO IUIaHa M PECypPCHOTO
obecrieueHns MPOeKTa, METOUKOH BBISIBICHUS 1 00PaOOTKH MPOEKTHBIX PHCKOB (COOTHECEHO ¢ MHIUKaTopoM YK-2.2).

HaBbIKaMU aHAJIM3a, NPOEKTUPOBAHUS U OPraHW3alMKd MEXIMYHOCTHBIX, TPYIIIOBBIX U OPraHU3alMOHHBIX KOMMYHHUKALMH B KOMaHJE
JUTSL IOCTHKEHUS TIOCTaBIIEHHON 1eu(COooTHeCeHO ¢ nHankaropoM YK-3.3).

3. CTPYKTYPA U COAEP) KAHMUE IJUCIUIIJINHBI

Paznen 1. IIpoexTHblii hopMaT padoThl. ITanbl padoThl HAA MPOEKTOM

Buj 3ansiTus / Cemectp /| KoauuectBo

pa6otsl / popma ITA Kypc 4acoB Kowmerernmun

Ne HauMeHoBaHHe TeMbl, KPaTKoe cofepKaHne

Tema 1. IIpoexTHas 1eSATENBHOCTD : 0OCOOCHHOCTH M YYaCTHUKH
1.1. BBenenue B NpoeKTHOE yIpaBIeHUE
[IpoeKThl: TOHSTHE, BU/IBI, XaPAKTEPUCTHUKH;
CpaBHEHHE NPOEKTHOTO M TPAAUIHOHHOTO IOIXO0/A K YIPABICHUIO
1 OpraHU3alUH JeSITEIbHOCTH;
1.1 | 1.2. Knaccudukarms npoexToB JlekimoHHbIE 3aHATHS 6 2
Tumnonorus mpoexkToB.
Oco0GeHHOCTH NPOSKTHOI! AESATENIBHOCTH B BY3€.
1.3. Okpyxaromas cpesia ¥ y9acCTHHKH TPOEKTa
OxpyKaromias cpeJia MpoeKTa.
YYacTHUKH U CTEHKXOJIEPHI IPOEKTa.

YK-2
VK-3

Tema 2. Dranbl paboThI HaJl IPOSKTOM: OT UJIEH JI0 TOTOBOTO MPOAYKTA
2.1. Maunmarnyst npoekta u pa3paboTKa MPOEKTHBIX UACH
Wnunuanus npoexra
TexHUKHM KpeaTHBHOCTH: MO3TOBOH IITYpM M aHTHPEIICHHE;
TeXHUKH KpPEeaTHBHOCTH: aHAJOTHs, pa3paboTKa KaHAJIOB, METOX
6-3-5
TexHUKHM KpeaTUBHOCTH: 6 MIISI MBIILUICHHS
1.2 |- BeipaboTka 1 BBIOOp NPOEKTHBIX peieHnit
2.2. [InanupoBaHue MPOEKTa
‘YpoBHHM 1 IIPOLIECCHI IIAHUPOBAHHUS;
VHCTpyMEHTHI TUITAaHUPOBAHUS IIPOCKTHBIX padoT
2.3. Peanu3anust 1 KOHTPOJIb UCIIOMTHEHUS MIPOEKTA
DJeMEeHTBI peau3alni U KOHTPOJIS HCTIOMTHEHUS TPOEKTa;
DopMHUpPOBaHKE CUCTEMBI KOHTPOJIS peaIu3alliy IPOCKTa;
VHCTpyMEHTHI KOHTPOJIS MCIIOITHEHHS TIPOEKTa

[IpaxTuyeckue VK-2
3aHATHSA YK-3

Paznen 2. HpOeKTHaﬂ AOKYMEHTAIUSA U NIPOEKTHAsi KOMaH/da




HaumeHoBanue TEMbI, KPpaTKo€ CoAepKaHue

Buj 3ausitusi /
pabotsl / popma ITA

Cemectp /
Kypc

KoauuecTBo
4acoB

Komnerenuuu

2.1

Tema 3. IlpoexkTHass JOKyMEHTAlUsi KaK MHCTPYMEHT IUIAHHUPOBAHUS
paboTsl
3.1. Buabl npoeKTHBIX HOKyMeHTOB. Llenn cocraBineHus JOKyMEHTALUH O
MIPOCKTY
IMacniopt npoekra;
VYcras npoekra;
TexHuueckoe 3aJaHue Ha MPOEKT.
3.2. JlokyMeHTBl sl YHOpaBICHUS
NIEMEHTaMH NPOEKTHOH paboThI
PeecTp 3auHTEpECOBaHHBIX CTOPOH U yIIPaBIEHHE UX HHTEPECaMU;
PeecTp prCKOB ¥ MX MOHUTOPHHT.

U MOHHMTOpPHMHIAa OTACIbHBIMHA

CamocTosTenbHas
pabora

VK-2
VK-3

2.2

Tema 4. [IpoekTHast KOMaH/a: KaK pacOpeAeIUTh POIU U OTBETCTBEHHOCTb,
KaK OpraHu30BaTh B3aMMojaeHCTBUE?
4.1. [IpoexTHas KOMaHza
dopmupoBaHUE MPOESKTHONW KOMAaHIBI;
Pony 1 xoMIeTeHIINH yYaCTHUKOB ITPOEKTHON KOMaH[IbI;
PacnipenesieHne OTBETCTBEHHOCTH B IIPOEKTHOH KOMaHIe.
4.2. IIpoexTHbIE KOMMYHUKAIUN
Ilonsitne, BuUABI H
KOMMYHUKaLUH;
BsanmopeiicTBue B X0z1e peann3aniuy IpoeKTa
4.3. UHCTpyMeHTHI OpraHU3aliy IPOSKTHOTO B3aUMOCHCTBUS
Trello kak MHCTPYMEHT OpraHM3aly MPOEKTHOH AESTEIbHOCTU H
MIPOCKTHOT'O B3aUMOJICHCTBHS;
Miro kak MHCTPYMEHT OpraHM3allii NMPOCKTHOW AESATENBHOCTH H
MTPOEKTHOTO B3aMMOJICHCTBUS;

OCHOBHBIE  OCOOCHHOCTH MPOCKTHBIX

CamMocTosTenpHast
pabora

YK-2
VYK-3

Paznen 3. Opranusanusi IpOeKTHOM AesITeILHOCTH

HaumeHoBanue TEMbI, KpaTKo€ CoJiepKaHue

Buj 3austus /
pabotsl / popma ITA

Cemectp /
Kypc

KosmmuecTBo
4acoB

Komnerenuuu

3.1

Tema 5. [Toxxoapl K OpraHU3alMK MPOEKTHOHU AestenbHocTh: Waterfall vs.
Agile
5.1. Mopens KeneBuH kak OCHOBa I BBIOOpA MOJXOMa K YIPABICHHIO
HPOEKTaMH
OO1mue XapakTepUCTUKH MOJIENH;
Oco0eHHOCTH OpPraHU3aHOHHBIX CHCTEM 10 Mozienu KeHeBuH.
5.2. Mopenu ynpaBieHus IPOSKTaMu
Kackanast merozosnorus ynpasnenus npoekramu (Waterfall);
Agile kax ¢unocodus ynpasieHus IpoeKTaMu
5.3. Llennoctu u npuHumns Agile
Jlronu n B3auMOAEHCTBHS BaKHEE MPOLIECCOB U MHCTPYMEHTOB;
PaGoTaroiuii MpoayKT Ba)KHEE HCUEPIIBIBAOLICH JOKYMEHTALINH;
COTpyJHHYECTBO C 3aKa3uylMKOM BakHee IMpopabOTKU jeraneit
KOHTPAKTa;
BHecenune wu3MeHEHHMI Ba)KkHee CIIEAOBAaHMS IE€PBOHAYAIEHOMY
UIaHY;
[punimne Agile-nonxona.

[IpaxTugeckue
3aHATHA

VYK-2
VK-3

32

Tema 6. OpraHuzanusi OPOCKTHOH AEATEIBHOCTH HA OCHOBE T'HOKHX
(peitMBOpKOB
6.1. Ckpam: 6a30BBIC MTOJIOKECHUS
Ionsarue Cxpama n Ckpam-raiin;
Tepmunonorust Ckpama;
IIpumep opranuzanuu padotsl no Ckpam.
6.2. Ckpam-koMaHaa
Buiagenen nponykra u ckpam-macTep;
Komanna pa3zpaboTku.
6.3. IIporecc paboThI IO CKpam
IpenBapuTebHBIE STAIBI PA0OTH KOMAHIbL;
OCHOBHBIE PHTYaJIbI CKpaMa;
Oco0eHHOCTH OpraHU3aLMU U YIIPABICHHUS CIIPUHTOM.
6.4. Kan6aH kak ruOKuil ”HCTPYMEHT OpraHU3aLUK IPOEKTHOH paboThI
ITpaBmna pabotsr mo Kanbawn;
YyacTHUKM KaHOAH-KOMaH/Ibl M OCHOBHble oTauuusi KanOaH oOT
Ckpama.

CamMocTosTenpHast
pabora

10

YK-2
VK-3

33

IMoaroroska pedeparos B LibreOffice. Temsl pedeparos mpencTaBIeHb! B
IIpunoxennn 1.

CamocrosiTenbHast
pabora

76

YK-2
VK-3

34

HOI(]"OTOBKa K HpOMe)KyTO‘{HOI‘/'I arTeCTaluu

3auer

VK-2
VK-3




4. POHJ] OIIEHOYHbBIX CPEICTB

CrpykTypa W comepkaHue (OHAA OLCHOYHBIX CPEACTB M INPOBEOCHUS TEKYHIETrO KOHTPOJS M IIPOMEKYTOYHOH aTTecTallnu
npezacraieHsl B [Iprioxkennu 1 k paboueit mporpaMme JUCITUTLTHHEL.

5. YYHEBHO-METOAUYECKOE 1 THO®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. YueOHble, HayYHbIe H METOAMYECKHE U3TAHUS

ABTOpHI, Bubnuorexa /
3arnaBue WznarenscTBO, IO
COCTaBUTEIN Konnuectso
1 Poccuiickuii SKOHOMHUYECKUH KYPHAT: KypHAT MockBa: Akagemus OBC «YHuBepcurerckas
MEHEIHKMEHTa U OU3HeC- OMOIHOTEKA OHIANH)
agMuHECTpUpoBaHus, 2021
2 Benwii, E. M., YrpapineHue MpoeKTaMu: KOHCIIEKT JICKIHiA Mockga: Aii [Iu Ap Menua, OBC «IPR SMART»
Pomanoga, 1. b. 2023
3 OneMyp3aeBa, P. A. VrpasneHre mpoekTaMu: yueoHoe ocooue Tomck: M3narenscTBO 9BC «IPR SMART»
Tomckoro
roCy/1apCTBEHHOTO
yHuBepcurera, 2022
4 Bornanosa P. M., boeB | OCHOBBI IPOEKTHOM AEATEIFHOCTH: yueOHOE PoctoB-Ha-/lony: OBC «YHuBepcureTckas
B. 1O., /lenucos M. rnocobue U3narenscko- OMOIHOTEKA OHIANH)
10., Epmonenko O. [L., ronurpadudecKuit
Kosnosckuii B. A., xomiuiekc PI'OY (PUHX),
Boes B. 10. 2022

5.2. IlpojeccnonanbHbie 0a3bl JAHHBIX U MH(POPMaLIOHHBIE CIIPABOYHbIE CUCTEMbI

NCC "Koncynbrant +"

HCC "Tapant” http://www.internet.garant.ru/

DenepanbHblil 00pa3oBaTenbHbIN nopran « 9xoHoMuKa Cormonorus MeHeKMEHT http://ecsocman.hse.ru
baza mannbx Beepoccniickoro nieHTpa n3ydenus obmectseHHoro MHeHns (BIIUIOM)  https://wciom.ru/database/

5.3. IlepeueHb NpOrpaMMHOro odecnedeHus

Onepanuonnas cucrema PEJI OC
LibreOffice

5.4. YueOHO-MeTOANYECKUE MATEPHAJIbI A1 00y4AI0LIMXCSH ¢ OrTPAHMYEHHBIMHU BO3MOKHOCTSIMH 310POBbSI

HpI/I HCO6XOZ[I/IMOCTI/I 110 3asABJICHUIO 06yqa}0me1"005[ C OrpaHUYCHHBIMU BO3MOXHOCTAMHU 3J0POBbBS y‘{e6HO-MeTOZ[I/I‘-IeCKI/IC MaTepualibl
HPEeOCTABIAIOTCA B (hOpMax, aJaiTHPOBAHHBIX K OTPAHUUYCHHSAM 3IO0POBbS M BOCHpHUATHS MH(popMmarwm. [ JIHI] ¢ HApyHIIEHUSIMH
3penusi: B popme ayanodaiina; B neyaTHoi popme yBenmueHHBIM wipuToM. It IUIl ¢ HAPYLICHUSIMH CityXa: B (POpME BICKTPOHHOTO
JOKYMEHTa; B medatHoil ¢opme. st ULl ¢ HAPYIICHUSIMU OTIOPHO-/IBUraTeIbHOIO armapara: B (opMe 3JIeKTPOHHOTO TOKYMEHTa; B
neyaTHoOU opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JTUCIIUITJINHBI

INomewenust Juisi BceX BUJIOB palboT, NPEAyCMOTPEHHBIX YYEOHBIM IUIAHOM, YKOMIUICKTOBaHBI HEOOXOAMMOW CIELMAIN3HPOBAHHON
y4eOHON MeOEIbI0 M TEXHUIECKHMH CPEICTBAMH O0YUIEHHUS:

- CTOIIBI, CTYJIBS;

- IepCOHAIBHBIA KOMIIBIOTEP / HOYTOYK (TIepEeHOCHOH);

- IPOEKTOP;

- 9KpaH / MHTepaKTHBHAS JTOCKA.

IToMereHust 1y caMOCTOSTENbHOM PabOThl OO0YUYAIOIIMXCSl OCHAILEHBI KOMITBIOTEPHON TEXHUKOH C BO3MOXXHOCTBIO MOJKIIOYEHUS K
cetr "MHTepHET" M 00ECTICYCHNEM IOCTYTIA K 3JICKTPOHHON HH()OpMAIIMOHHO-00pa30BaTeIbHOM cpee.

7. METOINYECKHUE YKAZAHUA 1JIA OBYYAIOIUXCA 110 OCBOEHUIO TN CITUITJINHBI

Meronudeckue YKa3aHHus 110 OCBOCHHIO JUCHUIIIIMHBI TPEACTABJIICHBI B HpI/IJ'IO)KeHI/II/I 2K pa60qel71 nporpaMme JUCHUIIIIUHBI.




[Ipunoxenue 1

®OH/J ONEHOYHBIX CPEACTB

no JTNCIHMIIIMHE

«OCHOBBI leOCKTHOﬁ ACHATCJIBbHOCTHN»

1.

OnucaHMe nMoKa3saresjield M KpUTepUueB OLleHUBAaHUA KOMIIeTEHIU M

Ha pa3/IMYHBbIX 3TAallaX UX (l)OpMPlpOBaHI/IH, OIIMCAaHHE IIKAJI Ol€HUBAHUA

1.1 Kputepuu olleHMBaHUS KOMITETCHIIUI:

3VH, cocrasisromnie
KOMIIETEHIIAIO

IToka3aTenu oneHUBAaHUS

Kpurepuu onienuBanust

CpencrBa
OIIEHUBAHUS

YK-2: Criocoben ompenensaTs Kpyr 3aad B paMKax IIOCTaBJICHHOMH 1IeX M BRIOUPATh ONTUMAaJIbHBIE CITIOCOOBI X
pelLIeHHs, HCXOJIS U3 IeHCTBYIOMNX IIPABOBBIX HOPM, HMEIOIINXCSI PECYPCOB U OTPaHUYCHUH

3 OCHOBHEBIE MOHATHUSA H
MPUHITUIB TPOEKTHOTO MOIX0/a,

I[aeT OTBCTBI Ha BOIIPOCHI
T€CTa, OTBEYACT Ha BOMPOCHI K

Hana pa3BepHyTas
XapaKTEePUCTHKA OCHOBHBIX

Tecrsr (1-
40)

[POEKTAa, METOIMKON BBIIBICHUSI
1 00pabOTKH MTPOESKTHBIX PUCKOB

KOPPEKTHPOBKY ¥ OLICHUBAET
MIPOEKTHBIE PUCKHU.

OpraHH3aIuN MPOEKTHOH | 3a4eTy, MUIIeT pedepat moHATHH u  npuHOUNOB | Pedepar (1-
JIESITEIbHOCTH, TIPABOBBIE OCHOBBI npoektHoro  momxoma i | 40)
IIPOEKTHOU JEeATEIIbHOCTH, NIPOEKTHOM pabotsl, | Borpocs! k
OCHOBHBIE J3Tallbl U MPOIECCHI MIPOJAEMOHCTPUPOBAHO 3auety (1-
IUIAHUPOBAHMS U OCYILIECTBICHUS 3HaHHE HOpMaTHBHO- | 60)
MIPOEKTOB, TPUHIUTIBI MIPaBOBOM  JOKyMEHTAIlWH,
OpTaHM3alUH TPOEKTHON PaboTBHI, periamMeHTHpYyIoIIei
nepeyeHb HEOOXOANMBIX MIPOEKTHYIO  JEATENLHOCTB,
MIPOEKTHBIX JTOKYMEHTOB. OXapaKTepPHU30BaAHBI
OCHOBHBIE ATAIIBI ¥ IPOLIECCHI
TUTAHUPOBAHMS "
OCYIIECTBIICHUS IPOCKTOB
Y Ouenuts cymectByromumii wiun | Pemraer keiic-3agauun, aktuBHO | [IpogeMoHCcTprupoBaHa Ketic-
IUIAHUPYEMbIH  TMPOEKT,  €ro | y4acTBYET B JICIOBOH Urpe CIIOCOOHOCTh  pa3paboTku u | 3amaum (1-
cnenuduky, 0CcOOEHHOCTH, aHamm3a Tpoekra, KoHTpois | 10)
XapaKTEPHUCTHKH, COCTaBHUTH ero peanmsanuu, OueHkH | JlemoBas
yCTaB TPOEKTA, HEPAPXUUECKYIO PHUCKOB  HM  TIOATOTOBKH | UTPa
CTPYKTYpYy paboT, KaseHJapHbIH NIPOEKTHOM JOKYMEHTALUU
IUTaH MIPOEKTAa, nogo0paTh
KOMaHAy IIPOEKTa U YIPaBIATH
KOMMYHUKAIUSIMH B TIPOEKTE;
KOHTPOJIUPOBATh XOJ IIPOEKTa U
BHOCHUTD HEOOXOANMBIE
KOPPEKTHUBBI, OLCHUBATh PHUCKH
MIPOEKTA, KOPPEKTHO 3aBEpIINTH
TIPOEKT, chopMHpOBATH
HEOOXOANMYIO JOKYMEHTAILHIO H
OTYETHI.
B HaBwIkamu pa3paboTku npoekTa | Pemaer Keic-3a1aun, | CaMOCTOSITENEHO Ketic-
B M30paHHON TpOoQecCHOHATFHON | MPUHUMAET aKTHBHOE y4JacTHE | OCYIIECTBISIET  pa3paboTKy | 3amaum (1-
cdepe, MeToJaMH ONTHMH3ALMUK | B ICIIOBOM UTpe KanmeHpapuoro  miana  u | 10)
KaJIeH/IapHOTO TUIaHa u pecypcHoro  obecneuenus | Jlenosas
pecypcHOro obecrieyeHus MIPOEKTa, OCYLIECTBIAET €ro | urpa

VYK-3: CriocoGeH ocyniecTBIsATh COLMATBHOE B3aMMOJICHCTBHE M PEATN30BBIBATH CBOIO POJIb B KOMaH/IE




3 MeTonukH | laeT OTBeTHI Ha BOIPOCH | JleMOHCTpUpyeT 3ranus | Tectsr (1-
KOMaH1000pa30BaHus, oOmme | Tecta, BBHIIONMHSAET pedepaT, | MeTOIIK 40)
GbOpMBI M METOJbl OpraHM3alMy | OTBEYAET Ha BOMPOCHI K 3a4eTy | koMaHaoobpaszoBanus, ¢opm | Pedepar (1-
JIESITENEHOCTH KOMaH/Ibl, M MeTogoB  KomaHmHOII | 40)
KOMMYHUKAIIUU U KOOTIEPALIH; paboTshl, Jaet | Bompocs! k
XapaKTepUCTUKY pPa3IM4HbIM | 3adetry (1-
CTHIISIM pyKoBozcTBa, | 60)
orpezensier Hauboee
3¢ QeKTUBHBIC TUTSE
KOMaHJHOW paboTBhl TEOpUHU
JIUIIepCTBa u CTHIH
PYKOBOZCTBA.
Yy (hopmypoBaTh 3amauu | Pemaer keiic-3agaun, akTUBHO | JleMOHCTpUpYeT Ketic-
YIIeHaM KOMaH/IbI JUIS | Y9acTBYET B JIEJIOBOM Urpe CIIOCOOHOCTh ~ ITOCTaHOBKH | 3a1auu (1-
JOCTHKEHUS IIOCTABIECHHOM LIETH o0reit eI n ee | 10)
KOHKpETH3aIliy B BUJE 3a7a4 | JlemoBas
JUIL  WICHOB ~ KOMAHIBI, | UTpa
OIpeNeTsIeT W peamusyeT
CBOIO pOJb B JOCTHXCHUH
LeNn
B HaBBIKAMU aHanu3a, | Pemaer Kelc-3amauy, | JlemoHCTpupyet Ketic-
MIPOEKTUPOBAHKS U OPTaHHW3aIlMK | IPHHUMAET aKTHMBHOE YYacTHe | CIIOCOOHOCTh aHAJIM3MPOBaTh | 3amauu (1-
MEKJINYHOCTHBIX, TPYIIIOBBIX H | B JICIOBOM Urpe CHTyallUI0, OpraHu3oBbIBath | 10)
OpTaHU3aMOHHBIX paboty KOMaH/IbI i | HenoBas
KOMMYHUKAIlMii B KOMaHIE I JOCTIKEHUSI TIOCTAaBJIEHHOH | UTpa
JIOCTHIKEHUSI TOCTABIICHHOMN LIENn LIENTH, TPUHUMATh PEIICHUS C
Y4YETOM B3aUMOJEHCTBUS C
JIpYTHUMH Y4acCTHUKaMHU
KOMaH/IbI

1.2 [Ikaybl OllEHUBAHUS;
TeKyn.[PIﬁ KOHTpOJ'IL YCHCBaCMOCTI/I nu HpOMC)KYTO‘-IHaH aTTecTanusia OCYH_ICCTBJ'IHCTCSI B
paMKax HaKOMUTEIbHON OaibHO-peUTHHIOBOM cuctembl B 100-0ampHOI mIKase.

OcHoBOI a7 ompeneneHust OalioB, HaOpaHHBIX MPHU MPOMEXKYTOUHOW aTTeCTalluu,
CIIyXHUT O0ObEM M ypOBEHb YCBOEHHUS MaTepuaia, MpeaycCMOTPEeHHOro pabodeil mporpammoit
JUCUUIUTMHBL [Ipu 3TOM HE00X0AMMO PYKOBOICTBOBATHCS CIIEAYIOIINM:

- 50 -100 6ammoB (3a4TeHO);

- 0-49 GamoB (HE3a4TEHO).

2. TumnoBble KOHTPOJIbHbIE 3aJaHUS WM HWHbIEe MaTepUaJIbl,
Heo0X0oAuMBbI€e AJi1 OUEHKM 3HAaHWM, YMEeHHWI, HAaBbIKOB U (MJIK) OMBITA
AesATe/JIbHOCTH, XapaKTepU3yIUX 3Tanbl OPMUPOBAHUA KOMNIETEHIIUA
B MpoLecce 0CBOEeHMs 06pa30BaTe/IbHOM NPOrpaMMbl

Bonpocs! k 3auery

3auemnoe 3a0anue exarouaem 60npoc U3 RPEOCMABIEHHO20 CRUCKA U 00Ul Kelic u3z noopasoena «Keiic-
3a0ayuy

1.ITonsTHE W OCHOBHBIC ITapaMeTpHI IpoekTa. L{ens u cTpaTerus nmpoekra. Pe3ynbrar mpoekra.
2. Knmaccuduxanus mpoeKToB.

3. IlpoekTHbIi nuka. CTPyKTYpH3aLus MPOEKTOB.

4. Y4acCTHUKU MIPOEKTOB.

5. Okpy>xarorias cpejia mpoeKTa.



6. CyIIHOCTb M IIPUHIMIIEI yIIPaBaeHU IpoekTamu. Mcropust pa3BuUTHS yrpaBiaeHUs IPOESKTaMH.

7. @YHKIMY ¥ TIOACUCTEMBI YTIPaBIEHUS IPOeKTaMu. MeTo bl YIIpaBleHUs IPOCKTaMH.

8. Pa3paboTka koHuenuu npoexra. @opmupoBanue uaen npoekra. IlpenBapurensHble HCCISAOBAHHS MO
IIPOEKTY.

9. IlpoexTHpIi aHanu3. OeHKa pean3yeMOCTH MPOEKTa.

10. TeXHUKO-?KOHOMHUYECKOEe 000CHOBAaHHE MPOEKTA.

11. busHec-mnaH npoekTa.

12. Co3naHre KOMMYHHUKAITMOHHON CUCTEMBI ITPOEKTA.

13. [IpuHIMIIBI TOCTPOCHHUS OPTaHU3AIMOHHBIX CTPYKTYp YIIpaBlieHUs mpoektamu. IlocinenoBareasHOCT
Pa3paboTKH U CO3[aHUs OPTaHU3ALUOHHBIX CTPYKTYP YIIPaBICHUS IPOEKTaMH.

14. CoBpeMeHHbIE CPEACTBA OPTAaHU3AIIMOHHOTO MOIEIMPOBAHUS TIPOEKTOB.

15. Ucrounmku ¢unaHcupoBanud. OpraHuzanuoHHble ¢Gopmbel  ¢GuHAHCHpOBaHUSA. OpraHu3arus
MPOEKTHOTO (PMHAHCHPOBAHUSI.

16. MapkeTHHTOBBIE HCCIENOBaHUS NpU pa3paboTKe MpoekTa. MapKeTHHroBas CTpaTerdsl HPOEKTa.
KoHnnenmus MapkeTHHTa MPOEKTa.

17. TlporpaMMa MapKeTHHTra NMpoeKTa. bro/pkeT MapkeTHHra npoexra. Peanuzaius MapKkeTHHTra MPOeKTa.
VYrpasiieHre MapKETHHIOM B paMKax YIpPaBJICHHs IPOCKTaMU.

18. CoctaB M TOPSAIOK Pa3pabOTKHA MPOCKTHOW MOKYMEHTAIWH. YIIpaBJICHHE pa3paOOTKOW MPOCKTHOM
JIOKYMEHTAIIHH.

19. ®yHKIMN MEHEIKepa MPOeKTa.

20. ABTOMaTH3amys MPOSKTHBIX PabOT. AHAIN3 IPOTPAMMHOTO OOSCTICUCHIS AJTs YITPABICHHSI IPOSKTaMH.
21. DkcnepTr3a IPOeKTHO-CMETHOM M MPOEKTHOM JOKyMeHTanuu. [1opsgok mpoBeAeHNs IKCIIEPTU3BI.

22. T'ocynapcTBeHHAs U 0OLIECTBEHHAS IKOJIOTHYECKas IKCIIEPTH3a MPOEKTOB.

23. Ipunnumns! oueHkH 3)HEeKTUBHOCTH NPOEKTOB. VicXxonHble NaHHbIE AJ1s pacueTa 3QPEeKTUBHOCTH.

24. TTokazarenu 3 PEKTUBHOCTH MPOCKTA. YUET pUCKA U HEOIIPEACIECHHOCTH TIPH OIleHKE 3 (HEKTUBHOCTH
MIPOEKTA.

25. Ilpouecc mIaHUPOBaHUS POEKTA.

26. CtpykTypa pa3ouenus padot. OMMOKY TIIAaHUPOBAHUS.

27. JleranpHoO€ TIIaHUPOBAHUE.

28. JleTanpHO€ IIaHUPOBAHUE.

29. PecypcHoe m1aHUpOBaHUE.

30. CmeTHOE ¥ KaJleHAapHOe TNIaHUPOBAHHE.

31. JlokyMeHTHUpOBaHHE IJIaHA TPOEKTA.

32. IlpuHUMIIEI yIPaBIEHHUS CTOUMOCTBIO NpoekTa. OIleHKa CTOMMOCTH MPOEKTA.

33. brogxeTupoBaHHUe MPOEKTA.

34, MeToTbI KOHTPOJISI CTOMMOCTH TTPOCKTA.

35. OT4eTHOCTH MO 3aTpaTaM.

36. MoHUTOPHHT paboT IO MPOEKTY .

37. AHanmu3 pe3yibpTaToB MO MPOCKTY.

38. [IpuHATHE pELIeHH IO MPOEKTY.

39. YmpaBneHue U3MEHEHUSAMHU 10 TIPOEKTY.

40. ITyckonanamounsie paboTsl. [IprieMKa B SKCIITyaTauio 3aKOHICHHBIX O0BEKTOB.

41. 3akpbITHE KOHTPAKTa 10 MPOEKTY.

42. BeIXoJ1 U3 IPOEKTA.

43. B3auMocCBsI3b 00BEMOB, IPOAOIIKUTEIILHOCTH U CTOMMOCTH padoT.

44. Metoap! yrpaBleHHs Coiep KaHneM padoT.

45. Ctpykrypa U 00beMbI padoT.

46. YpaBieHHe BpEMEHEM I10 IPOEKTY.

47. YrpasieHne IpOu3BOIUTENIEHOCTHIO TPy MO MPOEKTY.

48. CoBpeMeHHas KOHLEMIHS YIIPABIECHHUS KaueCTBOM.

49. YnpaBieHue KauecTBOM NPOEKTA.

50. Cucrema MEHEIHKMEHTA KauecTBa.

51. Cepruduxanus NpoayKIUHU MPOSKTA.

52. Pecypcsl npoekTa. [Iponeccsl ynpasieHue pecypcamu npoekTa. [IpHHINIIBI ITaHUPOBaHUSI PECYpPCOB
MPOEKTA.

53. YnpaBiieHue 3aKynKkamMu pecypcoB. YTMpaBjieHUE MOCTaBKaMU. YTpaBieHue 3anacaMu. Jloructuka B
YIpaBJIeHUH IPOEKTaMH.

54. ®opMupOBaHUE KOMAaH/BL.



55. Opranuzanmsi 1eATeILHOCTH ITepCOHaa. YpaBieHne TIEPCOHATIOM ITPOCKTA.
56. Ilcuxonoruyeckue acrekThl yIpaBIeHHUs IEPCOHATIOM MTPOEKTa.

57. IloHsiTHE PUCKA U HEONIPEJECIEHHOCTH.

58. AHaJIU3 TPOEKTHBIX PUCKOB.

59. MeTonbl CHIXKEHHUST YPOBHS pHCKa.

60. Opranu3zanust padoT MO YIPaBICHUIO PUCKAMHU.

Kpurtepuu onenuBanus

- 50 -100 6asToB (3aUTEHO) - HAJTMYKE TBEP/ABIX M JTOCTATOYHO IOJHBIX 3HAHHH B 00bEME
OPOMICHHON HporpaMMbl JAMCLUIUIMHBL B COOTBETCTBUU C LEISIMH OOY4YeHHs, MpaBHIbHBIC
JIMCTBUS TI0 TIPUMEHEHHUIO 3HAHWI Ha MPAaKTHKE, YeTKOEe M3JIOKEHHE MaTepHala, JOIMyCKarTCs
OTJIeJIbHBIC JIOTUYECKUE M CTHIIMCTHYECKHE MOTPEUIHOCTH, OOYYaroIUiicsl YCBOMJI OCHOBHYIO
JUTEPaTypy, PEKOMEHIOBAaHHYIO B paboyeil mporpaMMe TUCIUILTHHE;

- 0-49 GaioB (HE3a4TEHO) - OTBETHI HE CBA3aHBI C BONPOCAMH, HAJTMUUE IPyOBIX OMHOOK
B OTBETE, HEMOHUMAHHE CYIIHOCTH HM3J1araéMoro BOIpOca, HEyMEHHE NMPUMEHSATH 3HAHUS Ha
NpPaKTUKE, HEYBEPEHHOCTh U HETOYHOCTh OTBETOB HA JIONOJIHUTENIbHBIE U HABOASAIIME BOIPOCHI.

TecThI

1.OpranuzanoHHas CTpyKTypa, P KOTOPOH BO3MOKHO IE€PEPACIIPEIEIICHNE YETOBEYECKUX PECYPCOB
MEKAY IIPOEKTaMH 0€3 PeopraHu3alliK CYIIECTBYIONMEH CTPYKTYPBI
MarpuuHas
DyHKIIMOHAIbHAS
JluneiHo-yHKIIMOHATbHAS
JluBu3nOHaNbHas

NS

2.CtopoHa, BcTymaromnasi B OTHOILICHHUS ¢ 3aKa34NKOM M OepyInas Ha ceOst OTBETCTBEHHOCTD 32
BBITIOJTHEHHE PaboT M yCIIyT TI0 KOHTPAKTy
WHBECTOD
CIIOHCOD
KOHTPaKTOP (TOAPSIINK)
JHICH3UAp
KOHEYHBII MOTPEOUTEIb PE3yJIbTATOB MTPOCKTA

arwdhE

3.YuacTHHKH IPOEKTa — ATO ...

(u3MUeCcKre 1A 1 OPraHu3aliy, KOTOPhIe HEMOCPEACTBEHHO BOBJICUYEHBI B TPOEKT WITH
YbH MHTEPECHI MOTYT OBITh 3aTPOHYTHI ITPH OCYIIECTBICHUH MTPOEKTa

KOHEYHBIE IIOTPEOUTENN PE3YIIbTATOB ITPOCKTA

KOMaH/1a, yIpaBJIsIonasi IpOEKTOM

3aKa34MK, HHBECTOP, MEHEIKEP NMPOEKTa M KOMaH/1a ITPOEKTa

agrwbdE

4.0c0o0eHHOCTh CONMATBHBIX IIPOEKTOB

KonuuecTBeHHAs M KaueCTBEHHAS OIICHKA TOCTIIKCHUS PE3YJIbTATOB CYIIECTBEHHO
3aTpyIHEeHa

L[eJ'IB}O COIIMAJIBHBIX HpOGKTOB SABJIACTCA ynqueHI/Ie SKOHOMHUYCCKUX l'[OKa3aTeJ'leﬁ CUCTCMBbI
CpoK# MPOCKTa YETKO OMPEICICHBI M He TPEOYIOT KOPPEKTUPOBKH B IIPOIIECCE peau3ariiiu
OCHOBHBIC OTPaHUYUCHUSI CBS3aHbI C JINMUTHPOBAHHON BO3MOKHOCTBIO UCTIOIB30BaHUS
TEXHUYECKUX MOIIHOCTEN

arwbdE

S.HHHOBaHI/IOHHHe MPOCKThI OTIINYALOTCA ...

1. BBICOKOM CTEIIEHBIO HEOIPEACICHHOCTH 1 PHCKOB

2 LEJTBIO TIPOCKTA SABJISCTCS TOTyYCHUE MPUOBLIN HA BIIOKEHHEBIC CPEIICTBA

3. HEOOXOAMMOCTBIO UCIIONb30BaTh (DYHKIIMOHATBHBIC OPraHH3aIMOHHbBIC CTPYKTYPbI
4 00BpIM 00BFEMOM MPOEKTHON TOKYMEHTAINN

6.0Oprasu3annoHHast CTPYKTypa — 37O ...
1. COBOKYITHOCTE 3JIEMEHTOB OPTaHHU3aIMH (JIOJDKHOCTEH U CTPYKTYPHBIX TTOApa3Ie/ICHH 1
2. CBsI3ei MKy HUMHU



3. KOMaH/Ia MPOEKTa IO PYKOBOJACTBOM MEHEIKepa IMPOEKTa
4. OpTraHM3aIMOHHO-TIPABOBASI JOKYMEHTAIHS ITPEIIPUATHS, PEaTH3YIOIIETO IPOSKT
5. JIOKyMEHTaIIYs, PETIaMEHTHPYIOIIAs TIPOIIECCHI, MPOUCXOASAINE B OPraHnU3alun

7.Kimro4yeBoe nNperMyIecTBO YIPaBICHUS IPOCKTaAMU

1. 9KOHOMHUS BpEMEHH U PECYPCOB Ha PEaTM3alHI0 IPOEKTA 3a CUET NPUMEHEHHUS

2. 3¢ $EeKTUBHBIX METO/IOB, TEXHOJIOTHUH M HHCTPYMEHTOB YIIPaBJICHUS

3. BO3MOJKHOCTb C ITOMOIIBI0O HHCTPYMEHTOB TUIAHUPOBAHUS CMOJIENTPOBATh AETAIBHO U
(hopManM30BaTh peamM3alHIo MPOCeKTa

4. BO3MOYKHOCTB OCYILIECTBUTH OOBEKTUBHYIO OLICHKY SKOHOMHYECKOH 3P HEKTUBHOCTH
MHBECTULMOHHOTO MIPOEKTA

5. thopmupoBanue 3pPeKTHBHON KOMAH/BI IO PEeANTH3aLH TIOCTaBICHHON eI

8.Bexa —o10 ...

1. Ha0Op JIOTMYECKH B3aMMOCBSI3aHHBIX Pa0OT MPOEKTA, B MPOIECCE 3aBEPUICHHS KOTOPBIX
JIOCTHT'aeTCs OJIMH M3 OCHOBHBIX PE3yJIbTaTOB MPOEKTa

2. TIOJTHBIN HaOOP MOCIIEIOBATEIBHBIX pa0OT MPOEKTa

3. KJIFOUEBOE COOBITHE MPOEKTA, HCIOIB3YyEMOE /sl OCYIIECTBICHNSI KOHTPOJIS HaJl X0JI0M

4, €ro peanu3anun

9.IIpoeKT OTIMYaeTcs OT MPOLIECCHOM AATENFHOCTH TEM, YTO ...

NPOCKT SBIISIETCS HENPEPHIBHON EATEIBHOCTEIO, a MIPOLECC — SANHOPA30BBIM MEPOIIPUATHEM
MPOCSKT HOAACPKUBACT HEM3MEHHOCTh OPTaHN3ALUH, a TIPOLIECCHI CIIOCOOCTBYIOT €€ H3MECHCHHIO
IPOLIECCH B OPTaHU3AIMH LIUKIMYHBI, OHU IOBTOPSIIOTCS, a IPOEKT — YHUKAJICH, OH BCETAa
UMeeT JaTy Havyaia i OKOHYaHUS

- IPOLIECCH B OPTaHHU3AIMH PErIaMEeHTHPYIOTCS TOKYMEHTAIbHO, IPOEKTHI He TPeOYIoT
JIOKyMEHTAJIBHOTO 0(OPMIICHUS

agrwdE

10.Oxpy>xeHne MPOeKTa — 3TO ...

1. Ccpeaa MpocKTa, Nopoxaaromad COBOKYIMTHOCTL BHYTPECHHUX WJIM BHECIIHUX CHUJI, KOTOPLIC

2. CHOCO6CTByIOT WK MCIIAIOT JOCTUIKCHHUIO IEJIU IPOCKTa

3. COBOKYITHOCTbH IMTPOCKTHBIX pa60T, MPOAYKTOB U YCJIYT, IPONU3BOJACTBO KOTOPBIX AOJIKHO OBITH
obecrieyeHo B paMKax OCyHICCTBIACMOIO MMPOCKTA

4, TpyIia 3JICMCHTOB (BKJ'IIO‘IaIOHII/IX KaxKk n}oz[eﬁ, TaK U TCXHUYCCKUEC IJICMCHT, OPTaHU30BaHHbBIX

TaKUM 00pa3oM, YTO OHM B COCTOSTHUM JI€HCTBOBATh KaK €IMHOE IIEJI0€ B IEISIX TOCTIIKCHUS TOCTABICHHBIX MIEpe
HUMHU LeJIel
5. MECTOTIOJIOKEHUE peaTu3aIliy MPOEeKTa 1 OIHM3IIeKaIire paioHbl

11.Ha craguu pa3pabOTKH MpOeKTa

1. pacxoxyercst 9-15% pecypcoB mpoekTa
2. pacxoxayercst 65-80% pecypcoB npoeKTa
3. pecypchl MPOEKTa HE PaCXOAYIOTCS

12 ITpoekt — 310 ...

1. WH)KEHEPHAs, TCXHUYECKasl, OpraHH3alOHHO-TIPABOBAs TOKYMEHTAIUS 110 PeaTn3allui
3aITAHUPOBAHHOTO MEPOIPUSTHUS

2. OTpaHUYCHHOE 110 BPEMEHH, LIE/ICHANPABICHHOS U3MEHEHHE OT/ICNIbHOM CHCTEMBI C

3. YCTaHOBJICHHBIMU TPEOOBAHUSMH K KQUECTBY PE3YJIbTATOB, C OTPAHUYCHHUSIMU PACXOJI0BAHUS

4, CPEICTB U CO CIIeIU(pUIECKON OpraHn3aIiuei

5. rpynma 3JeMeHTOB (BKIIOYAIOIINX KaK JIOJeH, TaK U TEXHUIECKUE DIIEMEHT, OpTaHU30BaHHBIX

TaKuM 00pa3oM, UTO OHU B COCTOSTHHHM JICHCTBOBATH KaK €IMHOE 11eJI0€ B IENSIX JOCTHYKEHUS MTOCTABJICHHBIX TIEpe]]
HUMH 1IeNIei

6. COBOKYITHOCTH Pa0OT, MPOJAYKTOB U YCIYT, IPOU3BOJICTBO KOTOPBIX JTOJKHO OBITH 00ECIIECUCHO C
LIEJIBIO JIOCTHIKEHHS ITOCTABJICHHOM 1SN

13.HauGonpmiee BIUSHAE HA IPOCKT OKA3BbIBAIOT ...

1. 9KOHOMHUYECKHE ¥ PABOBEIE (haKTOPHI

2. JKOJIOTHYECKHE (PaKTOPHI K HHPPACTPYKTYpa
3. KYJIbTypHO-COIHATIbHBIE (PAKTOPHI

4, MOMUTHYECKIE U SKOHOMUIECKHE (PaKTOPHI

14 IlpenmeTHast 00J1aCTh MPOEKTA

1. COBOKYITHOCTb IPOEKTHBIX Pab0T, MPOIYKTOB U YCIyT, IIPOU3BOJCTBO KOTOPBIX JOJIKHO
2. OBITH 00ECIICUCHO B paMKaX OCYIIECTBIIIEMOIO IPOCKTA

3. Pe3yJbTaThl IPOEKTa



4, MECTOIIOJI0KEHHE MMPOSKTHOrO odrca

5. TPyTIa IEMEHTOB (BKITIOYAIONINX KaK JIIOJCH, TaK ¥ TEXHUUECKUE 3JIEMEHT, OPraHN30BaHHBIX
TaKuUM 00pa3oM, UTO OHU B COCTOSIHHM JIEHCTBOBATH KaK €IMHOE 11€JI0€ B LENSIX JOCTHKEHUS MTOCTABICHHBIX TIEpe]]
HUMU 1eJIen

15.®a3a npoekra — 3710 ...

1. Ha0Op JIOTMYECKH B3aMMOCBSI3aHHBIX PadOT MPOEKTa, B MPOIECCE 3aBEPLIEHHS KOTOPBIX

2. JIOCTUTAeTCsI OIUH U3 OCHOBHBIX PE3YIbTATOB IIPOEKTA

3. TIOJTHBI HabOp TOCIIeI0BAaTENbHBIX padoT MPOEKTa

4. KIIFOUEBOE COOBITHE MPOEKTA, HCIOIB3YEMOE ISl OCYIIECTBICHHSI KOHTPOJISI HaJl XOJIOM €ro
peanuzanun

16.I1poeKTsl, oABepKEHHbBIE HAHOOJIBIIEMY BIHSHHUIO BHEITHETO OKPYKCHUS

1. CounanabHble 1 HHBECTHIIMOHHBIE
2. DKOHOMHYECKHE U MHHOBAI[HOHHEIE
3. OpraHu3ainoHHbIe U IKOHOMUYECKHE

17.®yHKIMOHATBHAS CTPYKTYpa — 3TO ...

1. COBOKYITHOCTB JINHEHHO-()yHKIIMOHAIIBHBIX TTOJIpa3/IeJICHUMH, TAe KaKI0€e Mopa3ieieHIe

2. BBITIOJTHSIET OIIpe/ielieHHbIe (DYHKIUH, XapaKTepPHBIE JUIS BCEX HANPAaBICHUH AEATEIbHOCTH

3. TPEIIPUATHS

4. BpEMEHHas CTPYKTYpa, co31aBaeMas ISl PelIeHNs] KOHKPETHOW KOMILUIEKCHOU 3a1a4n
(pa3paboTKH MPOEKTa U €T0 peaTn3annun

5. CTPYKTYpa, 3aKpeIUIAIOoNIasl B OPraHU3aliOHHOM [IOCTPOCHUH KOMITAaHUH JIBA HAIIPaBJICHUS

PYKOBOACTBA — BEPTHKAIBbHOE (yIpaBieHne (PyHKIIMOHATBHBIMU U JINHEWHBIMH CTPYKTYPHBIMH MOJPa3ACIECHIAM
TOPU30HTAJIFHOE (YIpaBJIeHHE IPOEKTaM

18.ITocne10BaTEILHOCTD B HEPAPXUUCCKOM CTPYKTYpE Ieliei U 3a1a4 (CBEpXY BHHU3)

1. Muccus

2 Crpareruyeckas 1ejib
3. TakTuueckue 1ean

4 OmnepaTHBHEIC 33a/1a91

19.11enb mpoekTa — 37O ...

JKEJTaeMBIi Pe3yJIbTaT e TeNbHOCTH, JOCTUIAEMbIH B HTOTE YCIEIIHOTO OCYIIECTBICHUS
MPOEKTa B 33/IaHHBIX YCIOBHAX €r0 BBITOJHCHHUS

HAIpaBJICHUS U OCHOBHBIC IPUHIIUITBI OCYIECTBICHHS POEKTA

MOJy4eHHe PHObLIN

MPUYMHA CYIIECTBOBAHUS MTPOCKTA

arwdnE

20.HenocpencTBeHHOE MHUIMMPOBAHKE MTPOEKTa BKIIIOYAET B CEOS ...

[TpuHsiTHE pelieHus o Havale MPOoeKTa

Omnpernenenne 1 Ha3HAYCHHUE YIPABIIIOMIETO IPOSKTOM

[Tpunsitre penienust 00 obecrieYeHUH pecypcaMy BRITIOTHEHHS TIEpBOit a3kl mpoekTa
Amnanus nmpo0ieMsl 1 IOTPEOHOCTH B TIPOEKTE

COop HCXOIHBIX JAHHBIX

Opranm3anys ¥ KOHTPOIIb BBITOTHEHUS padoOT

VYTBepKIeHIE OKOHYATEILHOI'O CBOAHOTO IUIAHA YIIPABICHHUS [TPOCKTOM

Nogk~whE

21. Mlaunmanyst mpoeKTa — 3To CTaus Ipolecca yIpaBiIeHUs TPOSKTOM, PE3YJIbTaTOM KOTOPOU SIBIISIETCS

CaHKIMOHUPOBAHUE Havajla MPOCKTa

YTBEPKACHUEC CBOAHOT'O IJIaHa

OKOHYAaHUC MPOCKTHBIX pa60T

ApXUBHUPOBAHUC HpOGKTHOfI JAOKYMCHTAMU U U3BJICYCHHBIC YPOKU

Ll NS

22 Ilpu pUHATHY pelieHnst 00 THBECTUPOBAHUK HEOOXOMMO YUHUTHIBATE ...
1. MHOISIUO, PUCKH, aJlbTepPHATHBHBIC BAPHAHTH HHBECTUPOBAHHUS
2.MHQIAIAIO ¥ PUCKH

3. MHQIIALHKIO U albTepHAaTUBHBIC BAPUAHTHI HHBECTUPOBAHUS

4.pUCKH ¥ albTepHATHBHBIE BAPHAHTHI HHBECTHPOBAHUS

23.Crparerust npoekTa — 310 ...



1. JKeJTaeMbIi pe3yabTaT ACATCIBHOCTH, JIOCTUTAEeMBbIil B UTOTE YCIIETTHOI'O OCYIIECCTBIICHUS ITPOCKTA
B 3aJaHHBIX YCJIOBUAX €I'0 BBIIIOJIHCHUSA

2. HAIPABIICHHUS U OCHOBHBIC MPUHIIUITBI OCYIIECTBICHHUS IPOSKTa
3. NOJy4eHHe PHObLIN
4. OPUYKHA CYIIECTBOBAHUS POCKTA

24.3amaum, KOTOpBIE BKIIIOYaeT (JOPMUPOBAHHUE KOHIIETIIIUN IIPOEKTa

1. Amnanuz npoOieMbl 1 TOTPEOHOCTH B ITPOEKTE

2. CO0p HCXOIHBIX JAHHBIX

3. Omnpenenenne nenei u 3a1a4 MpoeKTa

4. Pa3paboTka KOHIENIINH M0 OTAETbHBIM (PYHKINSAM yIpaBICHUS ITPOEKTA

5. Opranu3anys ¥ KOHTPOJIb BEITOJTHEHUS padoT

6. YTBepkaeHHEe OKOHYATEIFHOTO OF0/IKETa IIPOEKTa

7. [Toanucanue KOHTPAKTOB M KOHTPOJIb 33 UX BBHITIOJIHEHUEM
25.TTocie10BaTeIbHOCTH MPOIIECCOB OMPEACIICHHS eI 1 3a1a4

1. dopmynupoBanne

2. CTpyKTypupOBaHHe

3. CornacoBanne

4, Dukcamusa

26.Kpurepun, KOTOPBIM 0JDKHA cooTBeTCTBOBaTh SMART-1171H

1. Lens nomkHa OBITH UI3MEPUMOH, T.€. TOJDKHBI OBITh YKa3aHbl KOHKPETHBIE TTOKA3aTeIH 1
WX 3HaYCHHUS, 110 KOTOPBIM ONPEEISIETCS CTETICHb JOCTIKEHHUS LIEH

2. Lenp nomxHa OBITH COTIaCOBaHA BCEMHU 3aMHTEPECOBAHHBIMU CTOPOHAMU

3 JlomxHa OBITh ONpe/ieNieHa 1aTa JOCTIKEHUS LEN

4, Ienpb gomkHa ObITH cHOPMYTUPOBAHA B OJJHOM MPEITIOKCHUU

5 Llenb nomKHA BKITIOYATH B ce0s1 IepeueHb OTBETCTBEHHBIX 32 €€ JOCTHIKEHNE

27 KoHIenmus npoekTa ...
1. JIOJDKHA OBITH COTJIACOBaHA KITFOYCBBIMU YIACTHHUKAMHU MPOCKTA: 3aKa3UUKOM, HHBECTOPOM,
CIIOHCOPOM H JIp.

2. 00513aTeIBbHO COACPKHUT OMHICAHNE IIENIEH MMPOEKTa, €ro OCHOBHBIX ITapaMETPOB

3. YTBEpIK/AaeTcs B 3aBEpUICHUH (a3l HHUIHMAINHN TTPOCKTA

4. 00s13aTeIbHO CONEPKUT CBOTHBIN KaJICHIAPHBIN TUTaH MPOEKTHRIX paboT

5. 00s13aTeNbHO JOKHA OBITH 0()OpMIIeHA B BHJE MTACTIOPTA IIPOEKTa

6. 00513aTeIBHO OJDKHA COJEPKATh KOHIEIINH 10 YIIPABICHUI0 KOMMYHHKAIUSIMU, IOCTaBKaMH U
KOHTPaKTaMu

28.DaKTopsl, KOTOPHIMU XapaKTEPHU3YIOTCS MPOEKTHBIE PUCKK M HA OCHOBE KOTOPHIX (POPMHUPYETCS TUIaH
YIPaBICHUS] PUCKAMH
PuckoBoe coOrITHE
BeposTHOCTh HACTYIIIEHHS PUCKOBOTO COOBITHS
Pa3mep moteps B pe3ysbTaTe HACTYIICHUS] PUCKOBOTO COOBITHS
CrerneHb arpeCCUBHOCTH BHEIITHEH CPEJIb
YpoBeHb HHGISIHN
KounkypentHas cpena
PervoHanbHOE 3aKOHOIATEIHCTBO

Nogk~wpne

29.0CHOBHOM pe3yabTaT CTaIuK Pa3pabdOTKH MPOSKTa

1. CBOJIHBIN TUTAH OCYIIECTBICHHUS MPOEKTa

2. KOHIIETIIUS TPOEKTa

3. JIOCTHIKEHUE LIEIIH U MTOJTyYEeHHE 0XKHMaeMOro pe3yJbTara IIpoeKTa
4. WH)KEHEPHAs MPOCKTHAS IOKYMEHTAIUS

SO.HOCHGHOBaTeHBHOCTB ﬂeﬁCTBHﬁ IO IJIaHUPOBAHUIO CTOUMOCTH IIPOCKTA

1. OmnpeneneHne CTOMMOCTH HCIOIB30BaHUS PECypCOB (MaTepUANIBHBIX M TPYIOBBI

2. OmnpeneneHre CTOMMOCTH KaXXIOW MIPOSKTHOM paboThI, HCXOs U3 00beMa 3aTpaunBacMbIX Ha
BBITIOJTHEHHE PECYPCOB M UX CTOMMOCTH

3. OmnpeneneHne CTOMMOCTH BCETO MMPOEKTa

4, CocrapneHne, COTJIacoBaHUE U YTBEPKICHHE CMETHI MPOEKTa

5. ®DopMHpOBaHHUE, COTIIACOBAHUE U YTBEPKACHUE OI0OKETa IMTPOeKTa

31.IlpeameTHast 001aCTh NPOEKTA — ITO ...
1. coJiep)kaHue U 00beM MPOEKTHBIX PabOT, COBOKYITHOCTh MPOIYKTOB U YCIYT,



2.
3.
4.

MIPOU3BOJICTBO KOTOPBIX JOJKHO OBITH 00ECTIEYEHO B PE3YIIbTATE 3aBEPIICHIUS
OCYIIECTBIIIEMOTO IIPOEKTA
JKeTaeMbli pe3ysbTaT JesITeIbHOCTH, JJOCTUTAEMbIi B UTOT€ YCIEIIHOTO OCYIIECTBICHHS IPOEKTa

B 3a/IaHHBIX YCJIOBUAX €I'0 BBIITOJIHCHUA

5.
6.
7.

HaTpaBJICHUS U OCHOBHBIE IPUHLIUIIBI OCYIIECTBICHUS MTPOEKTa
TEPPUTOPHUS PEANTH3ALUU IPOEKTA
MPUYMHA CYLIECTBOBAHUS IPOEKTA

32 KaneHmapHbIi ID1aH — 3TO ...

S~

JOKYMEHT, YCTaHABIMBAIOIINI ITOIHBIN TIepeueHb paboT MPOEKTa, UX B3aUMOCBSI3b,
MOCJIEJOBATEIBHOCTD U CPOKHU BBINOJIHEHHS, TPOJOLKUTEIBHOCTH, a TAK)KE UCTIOTHUTENEH 1
pecypchl, HeOOXOIUMBIE [T BBITOJIHEHUS PadOT IPOEKTa
ceTeBas AMarpaMma
IIJIaH 10 CO3JIaHUI0 KaJeHAaps
JIOKYMEHT, yCTaHABIUBAIOLIUI OCHOBHBIE PECYPCHBIE OIPAHUYEHHUS [TPOEKTA

33.luarpamma ["anTa — 9710 ...

1.
2.

apameTpamu
3

4,
5,
6.

TOpHU30OHTaJIbHAas JIMHEHHAs JAuarpamMma, Ha KOTOpOﬁ pa6OTLI IMMPOCKTAa MPEACTABIIAIOTCA
MMPOTAKCHHBIMU BO BPpEMEHHU OTPC3KAMU, XapPAKTCPUIYIOINMUCA BPEMCHHBIMU U IPYTUMHA

JOKyMEHT, YCTaHaBIMBAIOLINI OCHOBHBIE PECYPCHBIE OTPAaHHIECHUS TPOEKTa
rpaduyeckoe N300pakeHNEe HePAPXIMUECKOM CTPYKTYPHI BceX padoT MpoeKTa
JIEPEBO PECYPCOB IPOEKTa

OpTaHHU3aLMOHHAS CTPYKTypa KOMaHAbI IIPOEKTa

34.I1nanupoBaHKe MPOEKTa — 3TO ...

1.

2.

3.

4.
Havasa IpoeKTa

HETPEPHIBHBIN MPOIECC ONMPEaSICHUS HAMITYYIIETo Crioco0a IeHCTBUN IS TOCTHXKEHUS
MOCTABJICHHBIX LIeNelf MPOeKTa C YUeTOM CKIIabIBAIOIIEeNHCss 00CTaHOBKU

Pa30BOE MEPOIPUATHE 10 CO3JaHUI0 CBOJHOIO IUIAHA IIPOEKTa

9TO CTaJus Mpoliecca yIpaBlIeHUs MPOEKTOM, Pe3yJIbTaTOM KOTOPOU SBJISIETCS CAHKLIMOHUPOBAHUE

35.CrpykrypHast nekommosunus padot (CAP) nmpoexra — 370 ...

1.

2.
3.
4

rpadudeckoe n300pakeHNe HePAPXUICCKON CTPYKTYPHI BceX paboT mpoeKTa
HAaIpaBJICHUs] 1 OCHOBHBIC MPUHIIUITEI OCYILECTBICHUS IPOSKTA

JIePEBO PECYPCOB MPOEKTA

OpraHHU3alMOHHAs CTPYKTYypa KOMaH/bl TPOEKTa

36.MeTo1 KpUTHUECKOTO MyTH HUCIIOIB3YESTCS IS ...

1.

2.
3.
4.

ONTHMH3AIHMHU (COKpAIICHHE CPOKOB PEATU3AIIIH IPOCKTA)
[UTAHUPOBAHUS PUCKOB MPOECKTA

TUTAHUPOBAHUS MEPOTIPUSITHH 110 BBIXOY U3 KPUTUUECKUX CUTyaIui
OTpEe/ICTICHUS IPOIOKUTEIBHOCTH BBIMIOHEHUS OT/IE/IbHBIX paboT

37HpI/I COCTAaBJICHHUHA CI[P JCKOMIIO3UIIHA pa60T MPEKpamacTCd Toraa, Koraa BbIIIOJIHCHBI CJIICAYIOIHNC

YCIIOBUSL:
1.
2.

MOHSATEH KOHEYHBIH Pe3yIbTaT KaX10H pabOThI M CHOCOOBI €ro JOCTHKEHHS
MOTYT OBITH OIPEAEIECHB BPEMEHHbIE XapaKTEPUCTUKN U OTBETCTBEHHOCTH 3a BHIITOJTHEHHE

Ka)JJ0i paboThI

3.
4.
5.

KOMaH/Ia MpoekTa ycrana coctapnsits C/IP
CJIP umeeT 6osiee S5 ypOBHEH AEKOMIIO3UIIUH
OmnpeneneHa 4eTkas MOCICI0BATEIEHOCTE paboT

38.3aBepmaromias cTaaus MIIAHAPOBAHUS PEJAMETHON 00J1aCTH MTPOEKTa

arwdE

aHaJIN3 TEKYIIEro COCTOSHUS U yTOUHEHHEM ILIeJIEd U pe3ylIbTaToB MPOEKTa

YTOYHEHHUE OCHOBHBIX XapaKTEPUCTHUK MIPOEKTA

aHaJIM3 U KOPPEKTUPOBKA OTPAaHWICHUH 1 JOMYIIEHUH, TPUHATHIX HA CTaNH HHULMAIINH IPOEKTa
BBIOOP KPUTEPHEB OLICHKH POMEXYTOYHBIX 1 OKOHYATEJIFHBIX PE3yIbTATOB CO3/IaHMS IIPOSKTA
MOCTPOEHHE CTPYKTYPHOHN JIEKOMIIO3UIIMHU NTPEIMETHOM 00J1acTH IPOeKTa

39.ITocenoBaTenbHOCTD ASHCTBHUI M0 TUIAHUPOBAHUIO MAaTEPHAIBHBIX PECYPCOB MPOEKTa

1.
2.

OmnpeneneHne MaTepHaIbHBIX PECYpPCOB, HEOOXOIMMBIX JJIS BRIIOTHEHHUS KaXKION paboTHI
CocraBieHne eMHOr0 MepeyuHsl MaTepUabHBIX PECYPCOB JUIS pea3aluy IPOeKTa U aHAIN3

AJIBTCPHATUBHBIX BApUAHTOB



3. Omnpenenenne HATHMYUSA HEOOXOAMMOT0 00beMa MaTepHATIEHBIX PECYPCOB
4, AHanu3 u paspeleHre BOZHUKIINX MPOTHBOPEUHii B MOTPEOHOCTH M HAJTMYMU MATEPHATIbHBIX

pecypcoB

40.CocTaBJisionye CTaini pealn3alyu MpoeKTa

OpraHu3anusi ¥ KOHTPOJIb BBIMOJIHEHHUS MPOSKTA
AHaNu3 v peryiupoBaHue BBIIOIHEHHE MPOCKTA
BBoJ B 3KCIUTyaTallMIO U MPUHATHE MPOCSKTA 3aKa3UUKOM
JOKyMEHTHPOBAHNE U aHAIU3 OIIBITA BBHIIIOJIHCHHS JAHHOTO [IPOSKTa
DopMHUPOBaHNE KOHIEIIINH IIPOEKTa

arwbdE

3. Kpurepuu oneHnBanus
MaxcumyMm 15 6amnoB 3a 40 BompocoB TecTa

. 13 -15 GannoB BBICTABISETCS, €CIIU CTYJCHT OTBETHII NpaBmibHO Ha 84-100% 3amanuii Tecra;
. 10-12 GamtoB, eciu CTYISHT OTBETHII IPABMIIBHO Ha 67-83 % 3amaHuii;

. 7-9 0amIoB, €CNIU CTYACHT OTBETUII MIPaBHIbHO Ha 50-66% 3amaHuii;

. 0-6 GayuIoB, ecM CTYIEHT OTBeTHJI npaBuiIbHO Ha 0-49% 3amanuit

JesioBas urpa
Tayspckuii moct

Pemaemele 3a1auu / PazBuBaeMble KOMIIETEHIMH .
. YupapieHue IpoeKTaMu
. KpoccdyHKIHOHaNEHOE B3aUMOJICHCTBHE
. IInanuposanue
. Yrpasnenue KoMaHgoM
. YnpasieHue pecypcamu
. VrpasieHue hruHAHCAME
. AHaJIUTHYECKOE MBIIIJICHUE
. KpearuBHoe MblIeHHE
. OTBETCTBEHHOCTh
. TlocTpoenue 6usHec-Mozeneit

CHCTEeMHOE MBIILICHAE

Oco0eHHOCTH UI'PBI

Urpa, uMuTHpYIOIIas CO3/JaHHUE KOMIUIEKCHOTO HH(PPACTpyKTypHOrO 0OBekTa. Biirodaet B cebs
HHCTPYMEHTBI IPOCKTHOTO YIPABJICHHUS, M HalleJICHA Ha JOCTIKEHIE 0OIIIEKOMAHIHOTO pe3y ibTara.

OCHOBHBIE LIEJTA UTPBI

[Nomy4yeHne pealbHOTrO UTPOBOTO OMBITA YIIPABICHUS CIIOKHBIM HHQPACTPYKTYPHBIM IPOEeKTOM. OCBOCHHE
WHCTPYMEHTApHUsi MPOSKTHOIO MEHEI)KMEHTa M Pa3BHTHE HABBIKOB YIPAaBICHHS NPOCKTHOH KOMaHIOH,
3aMHTEPECOBAHHBIMH  JIMIIAMH, pecypcaMH M IpOLECCaMH B3aMMOJICHCTBHS, B TOM 4YHCIE H
Kpocc(yHKIIMOHAIEHBIMU.

Jlerenna urpsl

Bce YYaCTHHUKH HUI'Pbl — NOPEACTABUTEIN CTpOHTeJ’lBHOﬁ KOMIIaHUH, KOTOpas ABJIACTCA TI'CHECPaJIbHbIM
HOJPSIUUKOM aJIMUHHUCTPALIMU FOpOJia Ha CTPOUTEIBCTBO YEPE3 MECTHYIO peKy TeM3y yMEHbIIEHHOW KOIUH
TayspcKoro MOCTa U IPYTuX HHDPACTPYKTYPHBIX 00beKTOB. Cpein yYaCTHUKOB PACIIPEICIISIOTCS CICAYIOIINE
pOJIH: PYKOBOIUTENb MPOEKTA, AUPEKTOP MO KAYECTBY, MUPEKTOP MO JOTHCTHKE, (PUHAHCOBBIH JUPEKTODP,
CTPOUTEJIH, JIOTUCT, KJIAJOBINKK U T. 1. [10J0BHHA poJieit — yIpaBlieHUYECKUE, TOJTOBHHA — UCIOTHUTEIBCKHE.
Yepe3 OroBOpeHHOE KOJIMYECTBO «IHEI» UTPOBOTO MPOSKTa MPOUCXOIUT 00s13aTeIbHAs CMEHA POJICH.

3ama4u Ipy CMEHE POJIH:

®  [OAXBAaTHUTH WAYIIMH MPOLECC,

®  OCBOWTbH MHCTPYMEHTAPHH yIPaBICHUS IPOCKTOM, OTPAXKAIOLIUI 30Hy OTBETCTBEHHOCTH POJIH,
®  YCOBEpLICHCTBOBATH IMPOLECC,

®  [IOJIHOLICHHO IIepelaTh POJb CMEHSIOIEMY KOJIIere.

Takum 00pa3oM B Urpe KaKIObli yYaCTHHK IIOJIyYUT OIBIT pabOTBl Kak B YIPABICHYECKOH, Tak H
HCTIOJHUTEJIBCKOHM PojK. 3a7ada y4acTHUKOB Ha CTapTe UIPHL, ONUPAsCh Ha JOCTYIHYIO HH(POPMAIUIO OLIEHUTh
00beM HEOOXOOMMBIX paboT, CPOKH MU BO3MOXKHBIE PHCKH, CIUIAHUPOBATH XOJ BBIIIOJHEHUS, CTOMMOCTD,
00eCneYnTh KOHTPOJIb PUCKOB U 3AIUTHTH OFOKET mepe/ 3akazduukamMu. [IpoekT momKeH ObITh peann30BaH 3a
Ol_lpe}leﬂéHHOC KOJIMYECTBO HUI'POBBIX ZlHeﬁ HUMCIOIIUMHUCA YCJIOBCUYECKMMU peCypCaMu B Ipeaeiiax
3aLUIIEHHOTr0 OFKETa 1 OTOBOPEHHBIX POJIEBBIX OPaHUYCHUI.
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Ilocne 3amuThl NPOEKTa 3aIlyCKAETCs TaliMep UIPbl, HAUMHAETCSI CTPOUTENBLCTBO U MPOLECC YIPABICHUS
poeKkToM. B npouecce peanusannu 0poeKkTa HACTYIIal0T PUCKOBBIE CUTYAllMU - HAaBUTaLMsl, IITOPMOBOM BETED,
JKUBOTHBIE Ha CTPOMIUIONIAKE, TPOTECTHl MECTHOTO HACEIEHUS U T. II.

B 3aBucumMocTH OT NPaBWIBHOCTH NPOTHO30B, 3P(EKTHBHOCTH IUIAHOB M KOHKPETHBIX pPELIeHHI Io
YIPAaBJICHUIO PUCKaMU, OHU B OOJIBIIEH MIIM MEHbILIEH CTEIICHH BIUSIOT Ha X011 paboT. rpa naetr BO3MOXKHOCTh
B ITIOJIHOH Mepe MOYYyBCTBOBATH ce€0s1 KaKk BHYTPHU INPOEKTa — B KadyeCTBE HCIIOJIHUTENS, TaK U OCYIIECTBUTH
B3I CBEPXY» — W3 POJIM PYKOBOIUTEIS ITpoeKTa. Takke oOecreuynBaeTcsl ONbIT M NOHUMAaHHE, KaK IIpH
MIOMOIIIM KOMIUIEKCA HMHCTPYMEHTOB YAEpKUBAThb KOHTPOJb HAJ JAESITENBHOCTHIO C BBICOKMM YPOBHEM
HEOMNPEIEIEHHOCTH.

Kputepuu oueHuBanus

- 20-35 6a/U10B BBICTABIIACTCS CTYACHTY, €CIHM U3JI0KEHHE 3HAHUI MOJHOE B COOTBETCTBHU C TPESOOBAHMSIMHU
IIpOoTrpaMMBElI. I[OHyCKaIOTCH OTACJIbHBIC HECYIHICCTBCHHBIC OHII/I6KI/I, HCIPAaBJIAEMBIC CTYACHTOM IIOCJIE YKasaHUsA Ha
HUX IPEIoJaBaTeIICM. HpI/I H3JI0OKECHUHU CTYACHT NJOJIKECH BBIACIIATE CYIIECTBECHHBIC MPU3HAKU U3YUCHHOT'O, BBIABUTH
MPUYUHHO-CJIEAICTBEHHBIE CBSI3H, C(OPMYIUPOBATh BHIBOABI M OOOOIEHMS, B KOTOPBIX MOTYT OBITh OTAEIbHBIC
HECYIIECTBEHHBIE OINOKH;

- 0-19 6a/L10B BBICTABIISIETCS CTYIEHTY, €CIM U3JI0KEHHE MaTepuaia HemojHoe Geccucremuoe. [Ipu aTom
CTYJIEHT JIOIYCKAET CYIIECTBEHHBIE OIMMUOKH, HEUCIIPABIIIEMBIE IAKE C IIOMOIIBIO TIPEMOIABATENS, & TAKXKE 38 MOJTHOE
He3HaHWE W HEMTOHMMaHHe MaTepraa.

Keiic-3agaun

Keiic 1.

TpaHckacHHCKUI Ta30IpOBOJ — HOBBIH MapHIpyT K 3KCIOPTHBIM phIHKaM" OTCYTCTBHE BBIXOJa K MOPIO
ABIsIeTCsl OonbIIoN mpobnemMoit st TypKMEHHCTaHa, TOCKOJIBKY JIeNacT HEBO3MOMKHBIM 3KCIIOPT rasa 3a pyoOex.
Tpanckacnuiickuii razonposox (TCGP) otkpoer npsmoii Beixon B Typuutio u Ha 3amajn yepe3 AzepOaiikaH, B TO
BpeMs KaK CETOHs ITOCTaBKU M3 ITOTO PETHOHAa JOJDKHBI OCYLIECTBIATHCS yepe3 Poccuio u Upan. Ilens mpoekra
TpaHckacnuiCKOro ra3ompoBojia — CIIOCOOCTBOBaTh CO3J@HMIO B KACIHHMHCKOM pErHoHE HOBOH CHCTEMBI
TPaHCIIOPTHPOBKH Ta3a. ['a30mpoBoJI CTaHET HJIEMEHTOM, YBEIMYHBAIOIINM MHOT000pa3ne HICTOYHNKOB M MapIIpyTOB
JUIs DKCTopTa Kachuiickoro rasa B Typuuto u EBpomy. IIpe3suneHTsl 4eTblpex rocyiapcTB — yYaCTHHUKU NPOEKTa
(Ipy3wus, Azepbaiimkan, TypkmerncTan u Typius) HOAMUCATN ASKIAPALHIO B MOJAEPXKKY IpoekTa. OcymecTiseT
oty noaaepxkky IIpasurensctBo CIIA. B peanuzarum npoekra MpUHUMAIOT y4acTHEe MEXIYHAPOAHBIE KOPIIOpauu
— B yactHoctH, Shell u PST International. CTOMMOCTB MpOEKTa OICHUBACTCS B 2,5 MIIP] TOJUIApOB.

Bonpocs! nns ananuza:

1. K xakoMy THITy TPOEKTOB OTHOCHUTCS TAaHHBIH MTPOEKT?

2. Kakwne ¢akTops! moaTBepkaaroT Barre npeamonoxenue?

Keiic 2.

[ocTpoeHne opraHM3alMOHHON CTPYKTYphl mpoekta Llens npoekra: pa3paboTka, CO3JjaHUEe U BHEAPCHUE Ha
PBIHOK MHOTO(QYHKIMOHAIFHOIO TIOPTAaTUBHOTO JIOMAIIHETO WHTEJICKTYyalbHOIO IMbUIEcOca, 00Iaaatomero
OTNpEJCTICHHBIME B TEXHMYECKOM 33/IaHMM PaOOYMMH XapaKTepUCTUKaM{, BPEMEHEM HENpepBhIBHOH paboTHI
akkymyasitopa 10 4, po3HUUHOI 1ieHo#t He Boiie 10 Thic. pyOe.

JlaHHBIC TTAaKETHI PACIaJAI0TCS HA YETHIPEe OCHOBHEIC KaTECTOPUH:

1. Pa3paborTka, co3jaHne U TECTHPOBAHUE MBLIECOCA;

2. IloaroToBka, HaNMCaHWE U TECTHPOBAHUE MPOTPAMMHOT0 00ECIIEUCHUS ISl €T0 paboThI;

3. IlocTaHOBKa CHCTEMBI IIPOU3BOCTBA M CEPBIICA, BKIIFOUYAs! HHCTPYKIIMH U 3aITaCHBIC YaCTH;

4. PazpaboTka MapKETHHTOBON MPOTPaMMBI, BKITIOYas IEMOHCTPAIIH, OPOITIOPEI, HHCTPYKIIHUH ITOJIE30BATEIS.

Ha ocHoBe aHanm3a KaTeropuii MPOEKT HYXKAAeTCs B CIEAYIOUINX 3JeMEHTaX OpraHU3allMOHHON CTPYKTYPBHI:

1) rpynma mo pa3paboTke mbLIecoca U MPOrpaMMHOTO 00SCIICUCHHS,

2) rpymia 1o TeCTHPOBAHUIO POTPAMMHOT0 00ECTICUCHNUS;

3) rpymnma 1o HaJaKMBaHHUIO TPOM3BOACTBEHHON CUCTEMBI JUIsl BBIITYCKa ITBLIIECOCOB

4) rpynmna 1o pa3paboTKe MporpaMMbl MapKETHHT'a;

5) rpymna 1o NoAroTOBKE BCEX JOKYMEHTOB U HHCTPYKIIHIA;

6) TpyIIa [0 YIPAaBJICHUIO BCEMH BBIIICTICPCUYUCICHHBIME IPYTIITaMHU.

OTH TOACUCTEMBI NPE/ICTABIAIOT, MO KpaiHed Mepe, TPU OCHOBHBIX IO/PA3JICNICHHUS W IIECTh OT/AEIOB B
MaTeprUHCKO# KomIanuu. [ pymmsl, pa3pabaTeiBaroIiye MblJIecoc U MPOrpaMMHOE 0OecTieueHne, TOIDKHBI paboTaTh B
OYeHb TECHOM COTPYOHHYECTBE. [pYIIBI TECTHPOBAHUS TWBUIECOCA W COOTBETCTBYIOIIETO MPOTPAMMHOTO
obecrieueHns MOTYT paboTaTh HE3aBUCHMO OT Pa3pabOTIMKOB MBIIECOCA M MTPOTPAMMHOTO IIPOIYKTa, HO PE3yIbTATHI
VIIy4IIaoTCs, KOra OHM KoomepupyroTcs. (s mpoekra TpeOyeTcsl CIMIIKOM OOJBIIOE B3aHMOJICHCTBAE MEXKITY
OCHOBHBIMH TOApPA3[CICHMSIMA. MaTepuHCcKas KOMIaHHS 00JafaeT BCEMH CHEIHAINCTaMH, CIIOCOOHBIMH
BBITIOJTHUTH TPOEKT. [Ipeamomnaraercs €ro BBIMOIHUTH B CPOK OT 18 mo 24 mecsmeB. DTOT MPOEKT — CaMblid
JIOPOTOCTOSIINN U3 BCEX, KOTAa- TUOO0 MpeanprHATHIX KoMnaHued. [IpounTtaiite U mpoaHaTM3UpyHTe KOHKPETHYIO
CUTYAIHIO.
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CocraBbTe OpPraHU3aLUOHHYIO CTPYKTYPY U CXEMY B3aUMOJICHCTBUSI IIPOEKTA C MAaTEPUHCKOI OpraHu3aluen.
[IpennoxxuTe 1 060CHYHTE BapHAHT IMPOESKTHOTO odrca.

Keiic 3.

W3zBectHas pupma, crienuanu3upyromasics Ha MPOU3BOICTBE COBPEMEHHBIX AJIEKTPOHHBIX OBITOBBIX IPHOOPOB,
IUIAHUPYET BBITYCK HOBOW MpOAyKIMH. Ha mpom3BOACTBEHHOM COBEIIAHMM O0CYKAaeTcsi KOHIENIHS OBITOBOTO
npudopa HOBOTo MokoJieHHs1. OTPBIBOK M3 IIPOTOKOJIA 3TOTO COBELIaHUs MpeicTaBieH Hibke: PykoBomurens Otaena
paspaborok: «OCHOBHOE HPEHMYIIECTBO, KOTOPOE MOKHO HCIIOJB30BaTh HaM Iepesl KOHKYPEeHTaMH, COCTOHMT B
BBEICOKOM YPOBHE HAIIMX TEXHOJOTHHA. MBI JOIDKHBI CO3[aTh IICACBP TEXHOJIOTMYECKOTO MCKYCCTBA, MOCIETHEE
CIIOBO TEXHHKW». BHIle-TIPE3UACHT MO MPOM3BOACTBY: «BOIOCH, UTO Takoe UyJO TEXHHWKH OYAeT IMPOCTO HE
PEHTa0ETBHO ¢ TOUYKH 3PSHUS MPOU3BOACTBA. MOXKHO pa3padoTaTh U CO3AaTh BEIMKOJICITHBIA OMBITHBIN 00pa3er, Al
MIPOU3BOJICTBA KOTOPOTO MOTPEOYETCSI TOMHOCTHIO MEepeoOOpyA0BaTh HAIIH HMPOW3BOJACTBEHHBIC JTMHHUH, 3aKYITUThH
JIOPOTOCTOSAIINE MaTepranbl. Moe MHEHHE, UTO 3110Xa CPETHEBEKOBBIX MACTEPOB, CO3aTelel YHIKAIFHBIX 00pa3ioB
TEXHUKU U UCKYCCTBa, 1aJIeKo B IPOLUIOM. bosbiie mparmaTtuiMa, rocroja.» Bure-npe3suieHT 1o MapkeTHHTY: « MBI
JIOJDKHBI CO371aBaTh MPOIYKLHUIO C MPUIIETIOM Ha KOHKPETHOro morpedutens. Tolbko OH MOXKET TOYHO CKa3aTk, YTO
€My HY>KHO, a UTO He Hy>kHO. Hai motpeOuTesnb Bpsiz i1 OyIeT B OCHOBHON Macce CBOel CrTOCOOEH OLIEHUTh BHICOKHUI
YPOBEHb TEXHOJIOTMYECKOI'0 MAacTEepCTBa HAIIMX HM300peTraresiei, eciu MpoayKUus He OyIeT YHOBJIETBOPSATH €ro
KOHKpeTHBIe TpeOoBaHMs. [loTpeduTenio Takxke Oe3pa3iIU4HO, C MOMOIIBI0 KaKUX MPOM3BOACTBEHHBIX JIMHUI MBI
CMOXKEM TIPOM3BECTH TO, YTO €My HYKHO. PBIHOK OyZeT mocjeJHUM cyIbel HalllMX pelIeHHi, Tak YX JIyde cpazy
MIPUTOTOBHUTHCS K €T0 TEKYIIIMM HAaCTPOCHHSIMY.

Bomnpocs! st ananm3a

1. B 9eM cyTh NpOTHBOpEUMS MEXAY Pa3IMYHBIMH YJIaCTHHKAMH IIPOSKTa CO3JaHWS W BBITyCKa HOBOH
MPOAYKITUH?

2. Ybs TOUKA 3peHUs], T0-BaIIEMY, SBIISIETCS IPHOPUTETHO MPHEMIIEMOH 1 odeMy?

3. Kakum 00pa3oM MOKHO yCTPaHUTh HAa3PEBAIOIINI KOHPIUKT MEXIY YIaCTHUKAMH IpoeKTa?

4. Koro u3 y4acTHHKOB COBEIIIaHUS BBl ObI HA3HAYMIIM Ha TOJHKHOCTh PykoBomuTens npoekra? [louemy?

Keiic 4

W3BecTHO, YTO AEATETHHOCT JII000T0 NPEANPUSTHS HAallpaBJieHa Ha IOCTH)KEHHE OTIpe/ieTIeHHbIX neneil. Jlrodoe
IpepusTHe OTPaHUYEHO II0 BPEMEHU CBOEro cymiecTBoBaHWs. HakoHenl, ycnemHbele NpeanpusaTust Bceraa
YHUKAJBHBI 110 IPOJIYKTaM, YCIIyraM JIH00 Ou3Hec-MoJiessiM. MOXKHO JIM CKa3aTh, YTO JII000€ MPEIPHsITHE SBISETCS
npoektoM? Ecimm nga — mouemy? Eciam Her — kakue orpaHuuyuBaronive (axkToOphl CIIEAyeT BBECTH B JaHHBIC
YTBEpPAKICHUS?

Keiic 5.

B&I siBIISIETECHh PYKOBOIMTEIIEM TIPOM3BOICTBEHHOTO MPEANPHUSTHL. TeKyIas CUTyalust Ha pEIHKE CKJIAIBIBACTCSI
GuaronpusaTHO. [TpOTrHO3bI CBUAETEIBCTBYIOT O MEPCIIEKTUBAX YBEIUUEHUS CIPOCa Ha MPOLYKIIUIO TPEeanpHUsTUs. B
CBSI3U C 9TMM BaMHM OBLIO MPHHATO PEIIECHHE O PACIIMPEHUH POU3BOIACTBEHHBIX MOIIHOCTEN MIyTEM CTPOUTEILCTBA
JIOTIOJTHUTEIBHOTO 1iexa. OnpeIeIiTe OCHOBHBIE ITAllbl pEaU3alliy JAHHOTO IIPOEKTa ¢ MOMEHTA IIPUHSTHS PEIICHUS
M JI0 MOMEHTA C/Ia4H I1€Xa B IKCIUTyaTallHIo.

Keiic 6.

B nponiecce peannzanyy mpoekTa CTPOMTEIBECTBA XKHIIOTO I0Ma OB ITPOBEICHBI CIIEAYIOIINe pabOThI: HOKYTIKa
3eMENBHOTO y4YacTKa, IOJy4YEeHHE pPa3pelieHus] Ha CTPOUTENBCTBO, NMPOCKTUPOBAHUE JOMa, 3€MIITHBIE pabOTHI,
BO3BeJIeHNE (PyH/IAMEHTa, BO3BEICHUE CTEH M MEPEKPBITHH, KPOBJISL KPBIIIN, HAPY)KHAs OT/AENKA JIOMa, ITOIBEJICHHE
KOMMYHHKAILIMH, BBOJ J0Ma B DKCIUTyaTalHI0O M IOJy4eHHE NPaBOyCTaHABIMBAIOIIMX JOKYMEHTOB. Bee nu atamsl
peanu3anyy npoekTa yureHsl? Kakue stamsr oka3anmcs npomymnieHsl? Pacpeaenure paboTs! o da3aM KU3HEHHOTO
[IUKJIa IIPOEKTa.

Keiic 7.

PaccMoTpuTEe KOHKpPETHBIN MPUMEp peann3alii Kakoro-iudo npoekra. BeisBUTe HaM4Yue MPU3HAKOB POEKTA.
OHpeIleJ'II/ITe MOJACUCTCMBI YIIPABJICHUA JAaHHOT'O IIPOCKTA. KaKI/Ie q)yHKHI/IOHaJ'ILHLIe O6J'IaCTI/I 3aZ[eI71CTBOBaHLI B X04€
peain3sanu HpOGKTa? Ha KAaKOM DJ>Tali€ Ha I[aHHBIﬁ MOMCHT HaXOJUTCS )KI/I3HGHHLII>1 OUKJI JAaHHOI'O npoeKTa?
OnpenenI/ITe NOTCHIUAJIBbHYIO IMOJIC3HOCTH 3TOTO MPOCKTA AJIA peanmyromeix'l €ro opraHusanuu.

Keiic 8.

B xone peanmmzannu Oro[KeTHAs CTOMMOCTH MPOEKTa HODKHA coctaBuTh 2 MiH 300 ThIC. py0. Paccumraiite
MPOTHO3HOE OTKJIIOHEHHE CTOMMOCTH IIPOEKTa, €CIM Ha CEpEeJMHE CPOKa pealn3alliy NPOEKTa IJIAHOBBIE 3aTPaThl
IOIDKHBL cocTaBuTh 1 MiH 500 THIC. py0., OCBOCHHBIN 00beM Ha oT4eTHYIO naty — 1| mutH 400 ThIC. pyO0., IpH 3TOM
(hakTHUecKre 3aTpaThl Ha OTYETHYIO Aaty coctaBmwin | MitH 460 THIC. pyo.

Keiic 9.
Broker npoekra cocrapisier 200 neHexxHbIX eauHuL. Ha BbinomHeHne paboT 10 TeKyILEeH JaThl IIIaHUPOBAIOCh
u3pacxoqoBars 50 emuHMIl, a (QaKTHYECKH OBLIO U3PACX00BaHO 46 enuHHIBL. [Ipu 3TOM, COTJIaCHO IUIAHY, Ha
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BBIIIOJTHEHNE PabOT HyXHO ObUTO m3pacxomoBath 40 emumHum. PaccumrtaiiTe B COOTBETCTBHH C TPaTUIIMOHHBIM
MOJIXOJIOM U METOJIOM OCBOCHHOI'O 00beMa OTKJIOHEHHE M0 3arpaTaM. B kakom ciyyae HaOO[aeTCsi SKOHOMHUS
JICHS)KHBIX CPEJICTB, a B KaKoM — rnepepacxoa? Eciu paccuuTarh OTKIIOHEHHUE 0 PACUCAHHIO, TO KAKOB PEasbHbIH
XOJI BBITIOJIHEHHSI TPOEKTA 110 CPABHEHUIO C 3aIJIAHUPOBAHHBIM rpadukom?

Keiic 10.

«IIpoexT aBTOMaTH3alNH JOKyMEHTOOO0pOTa»

Kpynnast MockoBckast prpma 1o MpOHU3BOJICTBY U ITPOJIAXKE JIMKEPOBOIOYHBIX U3AEINH HHUIIMUPOBAJIA IPOCKT
aBTOMAaTHU3alNH JOKYMEHTO000POTa, KOTOPHIH IOIpa3yMeBall IPOEKTUPOBaHKE, pa3padOTKy 1 BHenpeHne HrepHeT-
CeTH.

B kavecTBe 3aKka3umka INPOEKTa BBICTyMWwIa camMa (upMa, a B KadeCTBE T'€HEPAIBHOTO MOAPSTINKA —
KOHCAJITHHTOBass (upMma, CHEHUATM3MPYIOINAsics Ha IPEJOCTAaBIEHHHM YCIYyT B O00JacTH COBPEMEHHBIX
MHPOPMAMOHHBIX TexHOJOorui. [Ipu 3TOM KOHCANTHHTOBast pupMa B3sia Ha cebs 0043aTenbCcTBAa CAMOCTOSATEIIEHO
CIPOEKTHPOBATh BCIO CUCTEMY JOKYMEHTOOOOPOTa U CO3/1aTh €€ CHIIaMU CyOroapsiaHol codTepHoii ¢pupmbl. Ha
CTaJ1{ MEPEroBOPOB OBUIN OIpEJETeHbl 00BEMBI, CPOKH U CTOUMOCTD IPOEKTA, KOTOpasl SBJIAIACH OILIATOW YCIyr
KOHCAJITHHTOBOM (upMbl. [Ipy 3TOM oriata yciyr KOHCaATHHIOBOM (PUPMBI 3aBUCETa OT KOHKPETHBIX PE3YJIbTaTOB
— CO3/IaHMsI CUCTEMBI JOKYMEHTO000pOTa B OrOBOPEHHbIE CPOKU. M3 00I11eii CTOMMOCTH MPOEKTa 4acTh JAEHEKHBIX
CpEJICTB I1IJIa Ha OIIaTy paboThl COPTBEPHOM PUPMBIL, TpHYeM paboTa IPOrpaMMHUCTOB OLICHUBAJIACH B 3aBUCUMOCTH
OT 3aTPayeHHOT0 BPEMEHH, T.€. UCIIOJIb3Ysl IIOBPEMEHHYIO CUCTEMY OIUIaTy Tpy/a.

[Noce okoHUaHMS MEPBBIX JBYX 3TANOB IPOEKTA 0Ka3ajoCh, YTO KOHCAITHHIOBas ()MpMa BBHITTOIHHUIA PabOTHI
TOJIBKO II0 TIEPBOMY JTally, NMOJYYHIa OIUIATy PEe3yJbTAaTOB TOJBKO IO NEPBOMY 3Tally, HO coTBepHOI (hupme
3alulaTIia yXXe 3a ABa dTama, T.e. 3a BCe BpeMs padOTHI MPOTpaMMHCTOB. PyKoBOIUTENb MpOEKTa CO CTOPOHBI
KOHCQJITHHTOBOM (DMPMBI PAacCUMTa] IOKA3aTENN KOHTPONIS CTOMMOCTH W JOJIOXKHI PE3YIbTaTbl PYKOBOJCTBY.
PykoBOICTBO KOHCAIITHHTOBOH (UPMBI OOHAPYKIIIO, YTO JAHHBIA MPOEKT C TOYKH 3pEHHUS WX (HUPMBI aOCONIOTHO
HepeHTaOeneH. Ha coBemaHum, MOCBAIMIEHHOM OOCYKICHHUIO CIOXKUBINEHCS CHTyalud, ObLIIO NMPHHATO PEIICHHE
00paTHThCS K 3aKa3ulKy C IIPEUIOKEHUEM IEePEeCMOTPETh YCIIOBHSI JOTOBOpa BBHUIY CEPhE3HOTO YBEIHUCHUS
00BEMOB paboT U YCIOKHEHUS YCIOBHUI UX peai3alyi.

Bomnpock! ana ananuza

1. Ha ocHOBe Kakux IIOKa3aresieil pYKOBOAMTENb IPOEKTa MOT Obl BBIIBHTH OIIMOKH B YIPaBICHUU
CTOUMOCTBIO?

2. Kakue ommmOKu ObUTH JOMYIIEHB! B YIIPABIEHUH CTOMMOCTBIO CO CTOPOHBI KOHCAITHHTOBOM (hUpMBI?

3. Kak BbI o1ileHMBaeTe peleHne, MpuHITOe Ha COBEIaHue?

4. Kakoe penrenne 66010 OBI O0EE TIETIECO00pa3HO, o Bamemy MHEHUIO?

Kputepun onennBanns

CryneHTy He0OXOAUMO PeIInTh 2 Kefica. MakcumanbHoe ynciio 6autoB — 20, o 10 3a KaXkapli U3 IBYyX KEHCOB.

8-10 Ga/u10B cTaBUTCS, eciid paboTa BBIMOJIHEHA BEPHO M TOJHOCTBIO; B JIOTHYECKUX DACCYXKICHUSX H
000CHOBaHMY PELICHHS HET IPOOEIIOB U OMKOO0K (BO3MOXKHA OJIHA HETOYHOCTb, OITMCKA, HE SBIISIOIIAsCS CIIEICTBUEM
HE3HAHMS WIX HEIOHMMAaHUsS Y4eOHOTrO MaTepuana).

4-7 6anoB cTaBUTCS, €clM paboTa BBHITIOJIHEHA ITOJIHOCTHIO, HO 00OCHOBAHMS I1AaroB PEIICHHsT HEOCTATOUHBI
(ecmm ymeHHEe OOOCHOBBIBATH PACCYXKACHUS HE SIBISUIOCH CIICIIUAIBEHBIM OOBEKTOM IPOBEPKH); MOIMYIIEHA OJHA
omuOKa WK ABa-TPU HEJ0UYETa; BBITOTHEHO 0e3 HeIoueToB He MeHee 3/4 3amaHusl.

1-3 6annia craBuTCA, €CM AOMYIICHH OoJiee OAHOM OMMOKH MK OoJiee TpeX HEJIO0YETOB, HO CTYNIEHT BIaJceT
00s13aTeTbHBIMI YMEHISIMA TI0 TIPOBEPSIEMO TeMe; 0e3 HeOUeTOB BHIITOTHEHO He MEHEe TIOJIOBUHBI PaOOTHL

0 0am10B CTaBHUTCS, €CIM JONMYIICHBI CYIICCTBEHHBIC OIMMOKH, IOKA3aBIIHE, YTO CTYACHT HE BIajceT
O6${33T€J'[BHI)IMI/I YMCHUAMU 110 JIaHHOfI TEME, MPAaBUJIbHO BBIITOJIHECHO MCHEC TTOJIOBUHBI pa60TBI.

Tembl pedeparToB

. Be16op nncrpymenra i 3 ek THBHOTO TIIaHUPOBAHUS BDEMEHH.

. locTOMHCTBA M HEJJOCTATKH MTPOTHO30B, OCHOBAaHHBIX Ha NCTOPHUYECKOIl CTATHUCTHKE.

. JlocTOMHCTBA M HEJOCTATKH ITPOTHO30B, OCHOBAHHBIX Ha CYXICHHUSAX U MHEHUSX.

. 3HAYNMOCTb BBIOOpA HCTOYHUKOB M PALMOHATIBHBIN TTOIXO0/ K OBIAZCHUIO HHPOPMAIHEH.
. MckyccTBO nenerupoBaHusi IOJTHOMOYUH.

. MicTopust mpoeKTHOH NesITeNbHOCTH KaK JUCIUIIIHHBL.

. KauectBenHbie MeTo1bI MporHo3upoBaHus. OCOOEHHOCTH Ka4eCTBEHHBIX ITPOTHO30B.

. Kimaccudumkarnus ynpaBieHYeCKIX perIeHui.

. KonnuectBennsle MeTop!I porHo3nposanust. OcOOEHHOCTH KOJMMYECTBEHHBIX TPOTHO30B.
10. KonnenryanbHble OCHOBaHHS METOA MIPOEKTOB.

11. KopriopaTUBHOCTb U €€ POJIb B IPOEKTHOMN JIESTEIBHOCTH.

12. MeTop nMpoeKTOB: OCHOBHBIE TIOHSATHSI.

13. Metozp! 00y4eHns MPOEKTHPOBAHUIO B POCCUICKHX By3aX.

14. MexaHu3M Iporecca IpOrHO3UPOBaHMs. DTalbl IPOrHO3upoBaHust. OCHOBHBIE MTOIXO/IBI K TPOTHO3HPOBAHUIO.
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15. OnrTumanbHas cucTeMa IJIAHUPOBAHUS BPEMEHH. MeTObI ¥ IPHHLUIIBI TIOBBIIIICHUS COOCTBEHHON

s dextuBHOCTH A.A. JTtoOuiesa.

16. OcHOBHBIE MOHATHUS U CYLTHOCTb IIPOIiecca MPUHITHS YIIPABICHYECKOIO PEIICHHUS.

17. OcHOBHBIE TPUYHHBI HEPALMOHAIBHO TOTPAUYE€HHOTO BPEMEHH.

18. OcHoBHBIE TPOOJIEMBI IPOTHO3UPOBaHKS B COBPEMEHHOI SKOHOMHUKE.

19. OcHoBHEIE CLIOCOOBI OPTaHU3AIMH KH3HH. Y IPABIICHIE CTPECCAMHU.

20. OcHoBHbIE TPeOOBaHMSI K COCTABJICHHIO IUIaHA JIEJI: CIIMCOK Ka)KIOAHEBHBIX JIEJ, COCTABIICHUE PACIIMCAHNSI.
21. OcobeHHOCTH yIpaBieHUs MpoekTaMu B PR-nestenpHOCTH.

22. OueHka mpoekTa.

23. TlepBBIif mIar Ha IMyTH K OBIIAJACHUIO MCKYCCTBOM YIIPaBJICHUS BPEeMEHEM — H3MEHEHHE €T0 BOCTIPUSITHS.
24. TInaHupoBaHUE B YCIOBHUAX PHIHOYHON 3KOHOMUKH: JUPEKTUBHOE, PETYIATHBHOE U HHINKATHBHOE.

25. IToaroToBKa MyJTETHMEIUIHON MTPE3CHTAINN

26. IpaBuna noBeimieHUs 3PPEKTUBHOCTH TIEPCOHATBHOTO MEHEDKMEHTA.

27. IIpuemMsl 1 cIoCOOBI paIlMOHAIEHOTO YTEHHSI KaK METO/]a COBEpIIEHCTBOBAHUS OpTraHU3alluy TPya.

28. IIporHo3upoBanue AeMorpaduIeckoro pa3BuTus.

29. IIporHo3upoBaHue cObITA MPOIYKIIUH.

30. IIporao3upoBaHue COUAIBLHON MOIUTUKU TOCYAapPCTBA.

31. Ilporuo3upoBaHue X035UCTBEHHOT'O PUCKA.

32. IIporao3upoBaHie YKOHOMHUYECKOTO POCTa.

33. IIpoekTHas ACSITEIbHOCTh B MEHEKMEHTE.

34. TIpoekTHas MOKYMEHTAITUS: TIPOIECC MOATOTOBKH.

35. Ilpouenypa npe3eHTaluu U 3alllUThl IPOEKTA.

36. PaGoTta Hag TEKCTOM BBICTYIUICHUSI.

37. PannoHanpHOE MOIeNHpoOBaHe pabouero mpoctpancTBa. OCHOBBI 3PTOHOMHKH.

38. PannoHanpHOE yIpaBiIeHHE TIOTOKOM JETIOBOM TOKYMEHTAITUH.

39. Ponb nHpoOpMaLUY 1 KOMMYHHKAIIMH B COLIMAILHOM OOIIEHHU U ONIPEACICHUH KaueCTBa YeIOBEYECKOTO OBITHSL.
40. CtpaTerus «ynpaBlicHHE BpeMEHEM» KaK yIpaBlicHHE COOCTBEHHOU AESTEIbHOCTHIO.

Kpurtepuu oueHuBanusi

CryzneHTy HeoOXOIMMO MTOJrOTOBUTH 3 pedepara.

MaxcumanbHast orieHka — 30 6amtoB, o 10 6ayIoB 3a KaXIbIi pedepat

8-10 6a1,10B CTABHUTCSI, €CITH BBHITTOTHEHBI BCe TPEOOBaHUS K HAMMCAHUIO ¥ 3aluTe pedepaTa: 0003HaYeHa IpodiIeMa
¥ 000CHOBaHa €€ aKTyalbHOCTh, CJIeTIaH KPAaTKUil aHAITN3 PAa3INYHbIX TOYCK 3PEHHUS Ha pacCCMaTPHBACMYIO IPOOIeMY
M JIOTHYHO M3II0KEHA COOCTBEHHAs MO3MIMSI, CHOPMYITHUPOBAHBI BHIBOJIBI, TEMa PACKPHITA MOJHOCTHIO, BbIICPIKAH
00bEM, cOOMIO/ICHBI TPeOOBaHUSI K BHEIIHEMY O(OPMIICHHIO, aHbl MPABUIbHBIC OTBETHI HA JOMOJHHUTEIbHBIC
BOIPOCHI.

4-7 6aJJ10B — OCHOBHBIE TpeOOBaHMs K pedhepaTy U €ro 3aluTe BIIIOIHEHBI, HO IIPH 3TOM JIOMYIIeHbI HeJ04YEThl. B
YaCTHOCTH, MMEIOTCS HETOYHOCTH B M3JIOKEHHM MaTepHana; OTCYTCTBYET JIOTMYECKas IOCIel0BaTeIbHOCTh B
CYXIICHUSIX; HE BhIJIEp)KaH 00bEM pedepara; MEIOTCsl yIylieHHs B 0)OPMIICHNH; Ha IOTIOJIHUTEIbHBIC BOIIPOCHI PU
3alIMTE JaHbl HETIOJIHBIE OTBETHI.

1-3 6aJuTa — IMEIOTCS CYIIIECTBEHHBIC OTCTYIUICHUS OT TpeOoBaHuil K pedeprpoBanuto. B yacTHOCTH: TeMa OCBEIIICHA
JIMIIb YaCTUYHO; JIOMYIIEHB! (haKTHYecKre OUIMOKH B COAEpKaHUU pedepara WiK MPU OTBETE HA JOMOIHUTEIbHBIC
BOIIPOCHI; BO BPEMS 3aILUThl OTCYTCTBYET BBIBOI.

0 danoB — TeMa pedepara He PacKphITa, OOHAPYKUBACTCS CYLICCTBEHHOE HEIIOHMMAHUE MPOOJIEMBl WK B TOM

cltyqae, eciu pedepar CTyIeHTOM He MPE/ICTABIICH.

3. MeToauyeckue MaTepuaJbl, ompejaesAmue npoueaypsl
OLleHUBAHMA pe3yJIbTaTOB OCBOEHU 060pa30oBaTe/IbHOU IPOrpaMMBbl.

ITpouenypb! oleHMBAaHUS BKIIOYAIOT B ¢€0sl TEKYIINI KOHTPOJIb M IPOMEKYTOUHYIO aTTECTAIIHIO.

Texkymuii KOHTPONb YCIIEBAEMOCTH IPOBOJUTCS C  HCIOJIB30BAHWEM  OLCHOYHBIX CpEACTB,
MPEACTABICHHBIX B II. 2 JAHHOTO IPHUJIOXKEHHUsS. Pe3ynbTaTbl TEeKyllero KOHTPOJSA JOBOIATCA IO CBEICHHA
CTYZAEHTOB 10 IPOMEKYTOYHON aTTECTALlUH.

IIpomexxyTouHas arTecTalus NpoBoauTcs B Qopme 3auera. 3adeT NPOBOAUTCS IO PACIHCAHUIO
IPOMEXYTOUYHOI aTTecTalluy B MUCbMEHHOM Buje. KoinuecTBo BoIpocoB B 3aueTHOM 3ananuu — 2. IIpoBepka
OTBETOB M OOBSIBICHHE PE3yJIbTATOB NPOM3BOAWTCA B JCHb 3a4eTa. Pe3ysibTaThl aTTECTAlMM 3aHOCITCS B
BEJOMOCTh M 3a4€THYIO KHWXKY cTyneHTa. CTyOeHTHl, He NPOIIEANINE IPOMEKYTOYHYIO ATTECTALHUIO II0
rpaduKy ceccuu, JOJDKHBI TMKBHINPOBATH 33JJ0OJDKEHHOCTD B YCTAHOBICHHOM IOPSAKE.
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Ipuioxkenue 2
METOANYECKHUE YKA3AHUSA 1O OCBOEHHUIO JUCHUITJIMHBI
«OCHOBBI IPOEKTHOI 1eATeJILHOCTH

YueOHBIM IUIAHOM MPEYCMOTPEHBI CIIETYIOLINE BU/IbI 3aHATHI:

- JIEKIUH;

- MPAKTUYECKHE 3aHATHS.

B xome nexumii paccMaTpHBaIOTCSd TEOPETHYECKHE AaCMeKThl MPOEKTHON NeATeIbHOCTH, BOIPOCHI
IUTaHUPOBAHMSA, OpraHW3allld, KOHTPOJS M PEryJIMPOBAaHUS XOJa BBHIMOJHEHHS, OpTraHU3alMd MaTepHajbHO-
TEXHHUYECKOTO, (PMHAHCOBOTO U KaJIPOBOT0 00eCTIeueHH s IIPOSKTOB.

B xone mnpakTHYecKMX 3aHATHH pPAa3BHBAIOTCA HABBIKM IPUHIATHS OOOCHOBAaHHBIX OPraHW3AMOHHO-
YIPaBICHIECKUX PEIICHUH B 00JIACTH MPOEKTHOH NEATENBHOCTH, U3Y4aloTCs BOIIPOCHI OIIEHKH HMHBECTUIIMOHHON
MPUBJIEKATEIbHOCTH PA3IMYHBIX BapHUaHTOB pEallM3allil IPOEKTOB, OCHOBHBIE HCTOYHHKHM HH(OPMALUH II0
BOIIPOCAM OPTaHU3alNH IPOEKTHON IESTEINbHOCTH, JAIOTCS PEKOMEHJANH IJIS1 CAMOCTOSITEIEHOM paboTHI.

[Ipn TOATOTOBKE K MPAKTHYECKAM 3aHATHAM KaKABIH CTYCHT JIOJDKEH:

— M3YYUTh PEKOMEH/IOBAaHHYIO YUeOHYIO JINTEPATYPY;

- U3Y4YUTh KOHCIEKTHI JIEKIIUH;

— IOATOTOBUTH OTBETHI HA BCE BOIIPOCHI IO H3y4aeMoil Teme.

[To cornmacoBaHuio ¢ TmpenojaBarelieM CTYIEHT MOXKET MOJAroTOBUTh pedepar mo teme 3aHsTus. B
mporiecce MOATOTOBKHM K TPAKTHUECKUM 3aHATHUAM CTYIAGHTBI MOTYT  BOCIOJB30BATBCA  KOHCYNbTAIHSIMU
MPEnoAaBaTes.

Bompocsl, He paccMOTpeHHBIE HAa MPaKTHYECKUX 3aHATHSX, TOJDKHBI ObITh M3Y4€HBI CTYJCHTAaMU B XOJE
CaMOCTOATENBHOM paboThl. KOHTpoNs caMocTosATeNnbHOM pabOTHI CTYAEHTOB Hal y4deOHOI IporpaMMol Kypca
OCYIIECTBIISICTCS B XOJI€ NMPAKTUUECKUX 3aHATHH MOCPEICTBOM TECTHPOBaHW. B Xome camMocTosATeNnbHON paboTHI
KaXIbIH CTYICHT 00s3aH NMPOYNTATH OCHOBHYIO M IO BO3MOYKHOCTH JIOTIOJHUTEIBHYIO JUTEPATypy MO MU3ydaeMOi
TeMe, JONOJTHUTh KOHCHEKTHl JIeKIMH HEeJOCTAIOIIMM MAaTepHanoM, BBINUCKAMH U3 PEKOMEHJOBAHHBIX
MEPBOUCTOUYHUKOB. BBIIENNUTh HEMTOHATHBIE TEPMUHBI, HANTU UX 3HAUYE€HHE B YHIUKIIONEANYECKUX CIOBAPSX.

JI1g OATOTOBKM K 3aHATHSAM, TEKyIIEMy KOHTPOJIO M MPOMEKYTOUHOW aTTECTAllMH CTYIACHTBI MOTYT
BOCIIOJIB30BAThCSl  AJIEKTPOHHO-OMONIMOTEUHBIME ~ CHCTEMaMU. Takoke oOydaroliuecs MOTYT B3siTh Ha  JIOM
HEOOXOAMMYIO JIUTEpaTypy Ha aOOHEMEHTE YHHMBEPCHUTETCKON OHMOIMOTEKM WM BOCIOJIb30BATHCS YHUTAJIbHBIMU
3aJIaMu.

MeToauyeckue peKOMeHIAIUM 10 HANIMCAHUIO pedpepaToB, TpeOOBaHUA K 0OPMIIEHUIO

Pedepar sBiseTcs caMOCTOATENBHBIM KPAaTKUM H3JI0KEHHEM IIEPBHYHOTO MaTepuana, KOTOPBIH
MOZIBEPTaeTCsl aBTOPOM pedepara TiTyOOKOMY HM3YYEHHIO, CHCTEMAaTH3alnd U OCMBICIeHHIO. Pedepar nomkeH
OTpa’kaTh OCHOBHBIC HJIeH pedepupyeMbIX padOT 1 OTHOIIICHHE K HIM aBTOpa pedepara.

KaxaplM CTyJIeHTOM BBINOJHAETCS OJMH pedepaT Mo BHIOPaHHOM MM TeMe HHCTHTYIHOHAJIBHOI'O
aHalM3a U3 CIHCKa, pa3MemeHHoro Hrwke. [Ipu 3ToM crimcok muTeparypsl, yKa3aHHBIH B pabodeil mporpaMmme,
SIBJISIETCSI OPUEHTUPOBOYHBIM, HEOOXOMMO HAMTH elle JIBe-TpU pabOThI BEIYIIUX CICIHATUCTOB IMOCBSIIEHHBIX
JlaHHOHW TeMe. Mcnonb30BaHne MEPBOMCTOUYHUKOB pabOT y4eHbBIX, padOTaBIIMX B 00JIACTH TEMATHKH pedepara,
aBTOPOB el (MOHOTpad UK cTaThH) ABJIIETCS 00s13aTeIbHBIM. [IpsiMoe HCTIoNIb30BaHuE ITPY HanMcanuu pedepara
yueOHOH JTUTEepaTyphl WIIM 0030pHBIX cTaTel 0 paboTax M BKJIAe aBTOPOB HEJOMYCTHMO.

Pedepar nomxen ObITh 0(hOPMIIEH B COOTBETCTBHH C TPEOOBAHMAMH, MTPEABSIBISIEMBIMHA ISl HATMCAHUS
KypPCOBBIX padoT.

Copneprxanue pabOTHI JODKHO BKITIOYATH!

1) BBeIeHNE, B KOTOPOM CTaBUThCA IIETh U 3aJa4H HanncaHus pedepara;

2) OCHOBHYIO 4acTb, B KOTOPOH pacKpBIBaeTCs Ielb, U PEIIAIOTCS 3aJadu paboThl (OHA JOJKHA UMETh
YETKYI0 CTPYKTYPY, OBbITh JJOTHYECKH MOCIIE0BATEIbHOMN, COJIEPKaTh CCHUIKM Ha MEPBOMCTOYHUKH UH(OpMaLUK
Y PacKpBIBaTh OCHOBHBIE COJIEPIKATENbHBIE IEMEHTHI pe)epUPYyEMbIX MaTEPHAIIOB);

3) s3akirOueHue, rAe MOABOISITCS OCHOBHBIC MTOTHM HamucaHus pedepara (0c000€ BHHUMAHHE 31EChH
CllelyeT YAEIUTh COOCTBEHHOH OLEHKe pedepupyeMoro marepuaiga C OTPaXKEHHEM €ro akTyallbHOCTH,
COBPEMEHHOI'O 3HA4Y€HMsI U BO3MOMKHOCTEH IPUMEHEHMs €ro MJIed B COBPEMEHHOM HDKOHOMHUKE M CBOEH
MPaKTHYECKOH AEATEILHOCTH);

4) cTIMCOK MCIOIb30BaHHBIX HCTOYHUKOB (OT OAHOTO /10 3-4 IEpPBOMCTOYHHKOB);

5) coneprkanue ¢ paccTaHoBKoi crpanuu. [TyHKT 4 u 5 conep:kanust pedepara MOXKHO OOBEAUHHUTH Ha
onHoM ctpanmie. O0mui 00beM pedepaTa JODKEH COCTABIATh He MeHee 8 u He Oosee 10 cTpanui (BKiIrodas
TUTYJIBHBIH JINCT U JICT C UCIIOJIb30BAHHBIMU NCTOYHHKAMHU U COACPKAHUEM).
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B Ttekcre pedepara o0s3aTENBHO IODKHBI MPHUCYTCTBOBATH CCBUIKM HAa HCTOYHHMKH. JIroOas wpmes,
MOJIOKEHHE WITH BBIBOJ| pedpepupyeMoro Marepualia, WITCTPUPYEMbIe UITH ONKUChIBaeMble B pedepaTe J0IKHBI
CoJiepaTh COOTBETCTBYIOIIYIO CCHUIKY Ha MEPBOMCTOYHMK. [Ipy mepeHeceHur TEeKCTa U3 MePBOMCTOYHUKA Oe3
ABTOPCKOU MepepaboTKH (IIUTHPOBAHKUE), HEOOXOJUMO 110 MUMO CCBIJIKH UCIIOIh30BATh KABBIUKH.

3akitoueHHe JOIDKHO OBITH IIOJIHOCTBIO CAMOCTOSITEIBHON YaCThIO PaOOTBI, IPSIMOE TEPEHECEHHE TEKCTa
JIPYTUX aBTOPOB 3/ECh 3aNPELIEHO. 3aKIIOUEHHUE TOJKHO COAECPKATh:

a) OCHOBHBIC ITOJIOKEHUSI ¥ BBIBOJIBI M3 0030pa MPOYUTAHHBIX MATEPUAIIOB;

0) B3TJIA/IBI aBTOpa pedepaTa Ha aKTyadbHOCTh M 3HAUCHHE pedepupyeMoro MaTepuaia Jjs COBPEMEHHBIX

9KOHOMMYECKHMX OTHOIICHUH.
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