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KA®EJIPA NHHOBANMOHHBINA MEHEKMEHT U NPeINPUHUMATEIbCTBO

Pacnpe):[e.ﬂelme YaC0B IMCHHUILIMHBI 10 CEMECTPpaM

Cemectp
(<Kypc>.<Cemectp Ha 6 (3.2)
Kypee>) Hroro
Henenp 16
Bun 3ansaruit vir | PO | v PIT

Jlexun 32 132 |32 (32
IIpakTuueckue 32 132 |32 |32
B ToMm umciie B popme 32 (32 |32 |32
MIPAKT.IOATOTOBKU
HUroro ayn. 64 |64 |64 |64
KonTtakTtHas pabora 64 |64 |64 |64
Cam. pabora 44 |44 |44 (44
Yackl Ha KOHTPOJIb 36 (36 |36 |36
Hroro 144 | 144 | 144 | 144
OCHOBAHHUE

Y4eOHbIH TUTaH YTBEPKICH YIEHBIM COBETOM By3a OT 25.06.2024 1. mpotokon Ne 18.
[Iporpammy coctaBui(u): K.3.H., JOLeHT, Jlobaxuna H.A.
3aB. kadeapoii: k.3.H., qoueHT Muxuerko T.H.

MeTtoaudecknii COBET HalpaBJIeHUs: 11.3.H., mpodeccop CypkukoB M.A.



1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.1 | bopmupoBanne 06a30BBIX NPOGECCHOHATHHBIX W CHENHATEHBIX KOMIICTCHIMH O0Oydalommxcs II0 OCYIIECTBICHHIO
MPOEKTHON JEsATENbHOCTH, OIPENEICHHI0 CTPYKTYphl M COJICp)KaHWS NPOEKTa, a Takke H3YUYCHHE COBPEMEHHBIX
TEXHOJIOTHH B 00JIaCTH NPOEKTHOT'O YIIPABICHHUS.

2. TPEBOBAHUMA K PE3YJIBTATAM OCBOEHUA JUCHUTITMHBI

VK-2: CnocobGeH ompenejsiTb KpPyr 3aiady B paMKax NOCTABJIEHHOH 1LeJH U BbIOMPAaTh ONTHMAJbHbIE CIOCOOBI MX pelleHus,
HCXO/sl U3 IeHCTBYIOIIMX MPABOBBIX HOPM, HMEIOIIMXCS PeCyPCcoB U OrpaHuYeHu i

YK-3: Cnocoden OCYHIECTBJIATH COMUAJIBLHOE B3auMojeiicTBHE U peajn3oBbIBAaTh CBOIO POJb B KOMaH/A€

B pe3yabTaTte 0OCBOCHUA TUCHUIIJINHBI oﬁyqamumﬁcsx JOJIZKEH

3HaTh:

CHUCTEMY MEHE/KMEHTa MPOEKTHOW [EeATeTHbHOCTH, BKIIOYAs MPOIECChl, OPICTPYKTYPBI, OCOOCHHOCTH YIIPABICHUS KOMaHIaMHU
MPOEKTOB, BKJIIOYAst KOMaHAHBIE POJIM U TEXHOJIOTUHU COLMATFHOTO B3aUMOAEUCTBHS (COOTHECEHO ¢ MHAUKaropoM YK-3.1);

CTaHJApPThl U MPABOBBIE HOPMBI, KOTOPhIE UMEIOT OTHOIICHHWE K MPOCKTHOW NEATEIBHOCTH, LIETH CO3/IaHMsI U PEaTU3allid MPOCKTOB,
a TaKk)Ke ONTUMATBHBIC CIIOCOOBI X JIOCTHKEHUS (COOTHECEHO ¢ MHankaropom YK-2.1)

YMmers:

UCTIONIB30BaTh U TPHMEHATh TEXHOJOTHH MPOCKTHOMN IESATENbHOCTH, pa3pabaTsiBaTh IPOSKTHI M MPOTPaMMEI B YCIOBHSAX KOMAaHIHOM
paboTEl, OpPHUEHTHPOBaThCI B HANWOHAIBHBIX M MEXKAYHAPOIAHBIX CTAaHAApTaX MPOEKTHOH JEeSATENbHOCTH (COOTHECEHO C
uHankaropom YK-3.2);

ONpeeNATh LEeAH MPOEKTa M OCYIIECTBIATh HMX JEKOMIIO3HLHUIO C Y4ETOM JEHCTBYIOMIMX CTaHIAPTOB, PECYpCOB, OrpaHUYEHHI
(cooTtHeceHo ¢ nHaMKaropoM YK-2.2)

Bnaaernb:

HaBBIKK CO37[aHHs TMPOEKTOB M MPOTPaMM B paMKaX COIUATHHOTO B3aUMOJICWCTBHS M CBOSH pONM B KOMaHIE (COOTHECEHO C
naaukaropom YK-3.3);

HABBIKAMHU OIICHKH S(P(PEKTUBHOCTH MPOCKTHOM JEATEIBHOCTH U OMPEICICHUS OCHOBHBIX METPUK IPOCKTAa MCXOMAS M3 MMEIOLIHXCS
PECYpCOB U OrpaHuueHuit (cooTHeceHo ¢ nHaukaropom YK-2.3).

3. CTPYKTYPA U COJAEPKAHUE JUCIIUITJIMHBI

Pazpen 1. TeOpeTI/IRO-HpaKTI/l'IeCKI/le OCHOBbI l'lpOeKTHOﬁ ACATCJIBbHOCTH

Cemectp Yacos Kommneren- Jureparypa

Ne HauMmenoBanue Tembl / Bua 3ansaTust
/ Kype 100

Tema 1.1 "OcHoBbl mpoekTHO# aestensHOCTH". TloHATHE «IIPOEKT.
IMpu3Haku TmpoekTa W BHUABL MPOEKTOB. IloHATHE «ympaBicHHE
npoektamm». O030p MEXTyHapOIHBIX H HAIUMOHAIBHBIX CTAHJApTOB
MO0 YOPaBICHHIO TpoekTaMd. @OYHKIUHM YHpPaBICHUS IPOCKTAMH.
Meronsl  ympaBieHHS ~— NpOEKTaMH.  TeXHOJOTMH  TPOSKTHOW
nesrenbHoCTH. / JIek /

J1.1,J12.1, J12.2,

I JI2.3,J12.4

6 4 | YK-2,VK-3

Tema 1.1 "OcHoBbI TpoeKTHOU nesTenbHOCTH". TIOHATHE «IIPOEKT.
ITpusHakn mpoekTa U BHUABI MpoekToB. IloHsATHE «ympaBleHUE
npoektamm». O030p MEXIyHapOTHBIX M HAIHOHATBFHBIX CTAaHIapTOB
1.2 |no ymnpasneHuto mnpoexTamu. @OyHKIMM yNpaBICHUS I[IPOEKTaMHU. 6 4 | VK-2,VK-3
Meroasl  ympaBiaeHHs ~— HpoeKTaMH.  TeXHOJIOrMM  MPOEKTHOH
JeITeNFHOCTH.  [Ipe3eHTanmmst  MOKJIQmoB  C  HCIIOJIB30BaHHEM
LibreOffice. /IIp/

J1.1,J12.1, J12.2,
JI2.3,J12.4

Tema 1.1 "OcHoBel mpoexTHON nesrensHocTH". CopmepxaHue
MEKIYHAPOAHBIX M HAIMOHAIBHBIX  CTaHOApPTOB  IPOSKTHOM
nestensHocTH. CraHmaptel  Project Management Institute (PMI).
Crangapter International Project Management Association (IPMA).
Crangaptet  The Office of Government Commerce (OGC).
Crangaptel Association for Project Management (APM). CranaapTsl
Project Management Association of Japan (PMAJ). Cranmaptsr
Global Alliance for Project Performance Standards (GAPPS).
Crangaptel  International — Standartization  Organization  (ISO).
HopmaruBHo-MeTomiyecKkas mnpaBoBas 0aza HNPOEKTHOM JesTeIbHOCTH
B P® u PO. IoaroToBka noxmamnoB ¢ ucmons3oBanueM LibreOffice /
Cp/

J.1,J12.1, J12.2,

1.3 J12.3,J12.4

6 4 | VK-2,VK-3

Tema 1.2 ")KusHeHnbrdi mwmkn mnpoekta'. OpraHuzanus —oduca
1.4 |mpoexra. Paza mIaHMPOBAaHMS U pa3spabOTKM mpoekrta. Llenu u 3amaun 6 2 | VK-2, VK-3
npoekra. PazpaboTka IulaHa IIpoeKTa, €ro cojepskanue. Paspaborka

J.1,J12.1, J12.2,
JI2.3,J12.4




JOKyMeHTanuu mpoekra. Paza peanusaiuu 1poekra. OpraHusarus
KOHTPOJISL 3a XOJOM pearusaiuu mnpoekra. Paza sKcCiuiyararuu. /
Jlex /

1.5

Tema 1.2 ")Xwusnennsiii 1wmka mpoekra’. Opranmszanus odwuca
npoekra. dasa MIaHUpOBaHMS M pa3paboTKH mpoekTa. llenu u 3amaun
npoekta. SMART-npunnun B mnocraHoBke uLeneid. dopmupoBaHue
Hened MpoekTa B YCIOBHAX KOMaHAHOM paboThl. Pa3paboTka mmaHa
MpOoeKTa, ero cojepkaHue. PaspaboTka mokymeHranuu npoekrta. Paza
peanm3anuu 1poekta. OpraHu3anys KOHTPOJA 3a XOJOM pealn3alyuu
npoekra. Paza sxcruryaranun. / Ip /

YK-2, VK-3

J.1,J12.1, J12.2,
JI2.3,J12.4

1.6

Tema 1.2. Tema 1.2 "XusHeHHeld wmukia mpoekTa'. OpraHuzaius
ouca npoekra. daza mIaHUpOBaHUSA W pa3paboTku mpoekrta. Llenn u
3amaun  TpoekTa. Pa3paboTka TIIIaHA TPOEKTa, €ro  CoJeprKaHHe.
Pazpabotka mokymeHraruu mpoekTa. Dasa pearusauy MpPOEKTa.
Oprauuzanusi KOHTPOJS 3a XOJOM peanmu3auudu mnpoekta. daza
skcruryararuu. / Cp /

VK-2, VK-3

J1.1,J12.1, 12.2,
J2.3, 2.4

1.7

Tema 1.3 "Ilpomeccsl u pecypcsl mpoekta". busHec-mpouecc, BUIBI
IIPOLECCOB B IPOEKTHOM AEATENILHOCTH, CTPYKTypa Ipouecca. Bxoasl
U BBIXOABI IporeccoB. Pecypcel, BuAbl pecypcoB. TexHomoruu
JIOKyMEHTHPOBAHNST OW3HEC-TIPOIECCOB. 3aHHTEPECOBAHHBIC CTOPOHEI
npoekra. / Jlex /

VK-2, VK-3

J1.1,J12.1, 12.2,
J2.3, 2.4

1.8

Tema 1.3 "IIpomeccel u pecypchl mpoekra". Bu3Hec-mponecc, BHIBI
MPOLIECCOB B IIPOCKTHOH JESTENBHOCTH, CTPYKTypa mpolecca. Bxomsl
W BBIXOIBI TIpomieccoB. Pecypcwl, BHIOBI pecypcoB. TexHomormm
JOKyMEHTHpPOBaHHS Om3Hec-mpomeccoB. PopMupoBaHme mporecca.
JloKyMeHTHpOBaHHE IIpoLecca MCCIIENOBaHMUs MOTPEOHOCTEH KIMEHTa
C TIOMOIIBIO MPOBEJCHUS CIICHUATBHBIX «TIIyOMHHBIX» HHTEPBBIO
(CustDev) B ycioBusix komantHOH pabotsr. / IIp /

VK-2, YK-3

J1.1, J12.1, J12.2,
JI2.3,J12.4

1.9

Tema 1.3 '"IIpoueccei u pecypcbl mpoekrta'. Ilpomecc, BuIbI
MPOLIECCOB B MPOCKTHOH JEATENbHOCTH, CTPYKTypa mporecca. Bxomsl
W BBIXOJBI TIpoIeccoB. Pecypcel, BHIOBl pecypcoB. TexHonormm
JIOKyMEHTHpoBaHus nporeccoB. / Cp /

VK-2, YK-3

J1.1, J12.1, J12.2,
JI2.3,J12.4

1.10

Tema 1.4 "TloHATHE M TPUHIUIEI THOKOTO YNPAaBICHUS MPOCKTaMH'.
Mogenu peanuzauy U3MeHeHUil B opranuzauuu. [lpunnunsr Agile
PM. Pomun u otBercTBeHHOCTB. Ilpomeccel n mnpoaykrtsl. IlpakTuku
Agile B mpoexkTHOM ymipaBneHu. / Jlex /

VK-2, YK-3

J1.1, J12.1, J12.2,
JI2.3,J12.4

Tema 1.4 "TloHATHE M TPUHIUIEI THOKOTO YNPAaBICHUS MPOCKTaMH'.
Mogenu peanuzanuy U3MeHeHUil B opranuzauuu. [Ipunnunsr Agile
PM. Pomun u orBercrBeHHOCTH. [Ipomecchl u mpomykrthel. IIpakThku
Agile B mpoekTHOM ympaBmeHuH. [IpeseHTamust HOKIAmoOB C
ucnomnb3oBanueM LibreOffice / Ip /

VK-2, VK-3

1.1, J12.1, J12.2,
J2.3, 2.4

1.12

Tema 1.4 "lloHsATHEe W NPUHUUIBI THOKOTO YHpPaBICHUS MpPOEKTaMH'.
Mopenn peanuzanuy W3MeHEHWH B opraHusaruu. IlpuHnmumer Agile
PM. Pomu u orBeTcTBeHHOCTh. IIpomeccsl u mpoxaykTsl. IlpakTuxu
Agile B mpoektHOM ynpasneruu. / Cp /

VK-2, VK-3

J1.1,J12.1, 2.2,
J2.3,712.4

1.13

Tema 1.5 "Vnpaenenue komanmoir mnpoekrta' Ilombop u  otTOop
MepCcoHala B TPOEKTHl. MeETombl OpraHu3aliid  padoThl  KOMaHJIbI
MpoekTa. MarpuyHas ¥ TPOEKTHas OPraHW3al[iOHHBIE CTPYKTYPBI
YIPaBJICHHUSA. VYmpasnenue KOH(IUKTaMU B MIPOEKTHOM
nestenbHOCTH. / Jlek /

VK-2, VK-3

J1.1, J12.1, J12.2,
JI2.3,J12.4

1.14

Tema 1.5 "VYnpaenenwe komanmoit mnpoekra" Ilogbop w oTOop
MepcoHala B TPOEKTHl. MeTonbl OpraHum3anud  paboThl  KOMaHJIBI
npoekta. MarpudHas M MPOCKTHAas OpPraHU3alHOHHBIC CTPYKTYPBI
yhpaBiieHHs. YTpaBieHHe KOHQIUKTaMH B MPOCKTHOH JESTEIBHOCTH.
PazpaboTka mpoduisi KOMaHIBI C HCIOIB30BaHHEM TEXHOJOTMH Team
Canvas. / [Ip /

VK-2, VK-3

J1.1, J12.1, J12.2,
JI2.3,J12.4

1.15

Tema 1.5 "VYnopaenenue komanaoit mnpoekrta" Ilogbop u otdop
HepcoHala B TPOEKTHL. MeTonbl OpraHu3ainuu  paboThl KOMaH/BI
nmpoekra. MarpudHasd W IPOEKTHAa! OpPraHM3alllOHHBIE CTPYKTYPHI
YIIPaBJICHHUSA. VYnpaenenue KOH(IMKTaMH B IIPOEKTHOI
nesitenbHocTH. / Cp /

VK-2, VK-3

J1.1,J12.1, J12.2,
JI2.3,J12.4

1.16

Tema 1.6 "Pa3paboTka  KOHLEHIMM  YNPaBICHUS  MPOCKTOM'.
Konmernmuu ympaBieHUsl TPOSKTOM: BHIBL, (YHKIIUH, WHCTPYMEHTHI
cocrapnenusi. Agile, Scrum, Lean, Kanban, Six Sigma, PRINCE2.
[MpenmymectBa u OrpaHHYCHUS KOHLICTILUH yIpaBJICHUS
npoektamu. / Jlek /

YK-2, VK-3

J.1,J12.1, J12.2,
JI2.3,J12.4

1.17

Tema 1.6 "Pa3paboTka KOHIENIMH  YMPABICHUS  MPOEKTOM'.

VK-2, YK-3

1.1, 7121, J12.2,




KoHuenuuy ympaBieHusi MPOEKTOM: BHJBI, (YHKIHH, HHCTPYMEHTHI
cocranenusi. Agile, Scrum, Lean, Kanban, Six Sigma, PRINCE2.
IpeuMyiiecTBa ¥ OrPaHUYCHHS KOHIICHIIMA YIPABICHUS MPOCKTAMHU.
IpesenTarust nokaanos ¢ npuMeHennem LibreOffice / Tp /

JI2.3,J12.4

1.18

Tema 1.6 "Pa3paboTka  KOHLEHIMM  YNPaBICHUS  MPOCKTOM'.
Konmernmuu ympaBieHusl TPOESKTOM: BHIBI, (YHKIUH, WHCTPYMEHTHI
cocrapienusi. Agile, Scrum, Lean, Kanban, Six Sigma, PRINCE2.
[IpeumyIiiecTBa W OrpaHUYCHHs] KOHLEHIMHA YIIPaBICHHUS MPOCKTaMHU.
IMonroroBka gokianos ¢ mpumeHennem LibreOffice / Cp /

VK-2, VK-3

J1.1,J12.1, J12.2,
JI2.3,J12.4

1.19

Tema 1.7 "CocraBnsomue NTPOEKTHOTO yIpaBieHus." YmpaBieHUE
colepKaHMEeM  NpoeKTa.  YIpaBiI€HME  BPEMEHEM.  YIIpaBlieHUE
CTOMMOCTBIO TpOeKTa. MeHeIKMEHT KauecTBa INPOEKTa. YIpaBleHUE
3aKylKaMM Y ITIOCTaBKaMu. YIpaBJIeHHE pecypcaMy  IIPOEKTa.
ViopaBineHue 4eIOBEUYECKUMH pECypcaMH IPOEKTa.  YIIpaBICHUE
pucKamMu. YTpaBleHHE 3alacaMu. YTpaBileHHe HWH(pOpMalued u
KOMMYHHUKaIMAMH mpoekra. / JIex /

VK-2, VK-3

J1.1, J12.1, J12.2,
JI2.3,J12.4

1.20

Tema 1.7 "CocraBnsomue NTPOEKTHOTO yIpaBieHus." VYrpaBieHUE
COIEpXKAaHUEM  IPOEKTa.  YIPaBICHUE BpPEMEHEM.  YIIpaBIICHHUE
CTOUMOCTBIO MPOEKTa. MeHeIKMEHT KauecTBa IMpOeKTa. YIIpaBlieHHE
3aKyIKaMH ¥ TIOCTaBKaMH.  YTIpaBIEHHE pecypcaMH  IPOEKTa.
YrpaBneHHe UENOBEUECKHMH pEecypcaMH TPOEKTa.  YTIpaBJIeHHE
puckamu. VYTpaBieHUE 3amacaMH. YTpaBieHue HHPopMalued Hu
KOMMYHHKaUsIMK TipoekTa. / IIp /

VK-2, YK-3

1.1, 7121, J12.2,
J2.3, 2.4

1.21

Tema 1.7 "Cocrapnsomue TPOEKTHOTO yIpaBieHus." VYrpaBlieHUE
COIEpXKAHMEM  IPOEKTAa.  YIPaBICHHE BpPEMEHEM.  YIIpPaBIIEHHUE
CTOUMOCTBIO MPOEKTa. MeHeIKMEHT KauecTBa IMpOeKTa. YIpaBlieHHE
3aKylKaMM Y TIOCTaBKaMu. YIpaBleHHE pecypcaMy  IIpPOEKTa.
VYrpaBneHHe YENOBEUECKHMH pEecypcamMH IPOEKTa.  YTIpaBIeHHE
puckamMu. YIpaBleHHE 3amacaMy. YIpaBleHue UH(popmanueidl u
KOMMYyHHKausamu mpoekta. / Cp /

VK-2, YK-3

J1.1,J12.1, 2.2,
J2.3,J12.4

Paznen 2. HpaKanecxne ACIICKThI OICHKHU HpOQKTHOﬁ ACATCJIBbHOCTH

HaumenoBanue Tembl / Bua 3ansaTust

Cemectp
/ Kype

Yacos

Komneren-
M

JlutepaTtypa

2.1

Tema 2.1 "Merpukn mnpoekra" @uHaHCOBEIE ¥ HE(DHHAHCOBBIC
METpPUKM MpoeKTa. [ wumoTessl, mpaBmia (GOPMYIHPOBAHHUSA TUIOTE3.
Croco6bl MPOBEPKH THUIOTE3. YHHUBEPCAIbHbIE METPHKH MHPOEKTOB
(pacxonsl, cpokw, oxBar). / Jlek /

VK-2, YK-3

J1.1,J12.1, J12.2,
JI2.3,J12.4

22

Tema 2.1 "Merpukn mnpoekra" @uHaHCOBEIE ¥ HE(DHHAHCOBBIC
METPUKHM IpOeKTa. [Wrnoressl, mpaBuia (OPMYIHPOBAHUS THUIIOTE3.
Crioco0bl MPOBEPKH THIIOTE3. YHHUBEPCATBHBIE METPHKH MPOCKTOB
(pacxozpl, cpoku, oxBar). Touka Oe3yObiTouHOCTH. Pernenue 3amay /
Ip/

VK-2, VK-3

1.1, J12.1, 2.2,
J2.3, 2.4

2.3

Tema 2.1 "Merpuku mpoekta" OuUHAHCOBBIE U HE(PUHAHCOBBIE
METPUKH IpOEeKTa. [nmnoressl, mnpaBwia (OPMYITHPOBAHUS THUIIOTES.
CriocoOBI TIPOBEPKH THITOTE3. YHHUBEPCATHHBIE METPHKH MPOEKTOB
(pacxomsl, cpokw, oxsar). / Cp /

YK-2, VK-3

J1.1,J12.1, J12.2,
JI2.3,J12.4

24

Tema 2.2 «[Ipouenypsl 1 ICTOYHUKH (PUHAHCHPOBAHUS MPOEKTOBY»
AHanu3 TOTPeOHOCTH B HWHBECTHIMOHHBIX pecypcax. CyOBEKTH U
00BEKTHI HMHBECTHITHOHHON JIeSTEIIEHOCTH. OcobeHHOCTH
IpUBJICUCHHSI (DMHAHCOBBIX pecypcoB. McTOYHMKN (DHHAHCHPOBAHUSA:
rOCyJapCTBEHHOE (PMHAHCHPOBAaHWE, aKIHOHEpHOe (UHaHCHpPOBaHMUE,
0aHKOBCKME  KPEOWTHl, BEHUYypHOC (DHHAHCHUPOBAHUE,  JIM3UHT,
cMelaHHoe (pUHAHCUpOBaHWe, KpayaQpalHAWHT, OW3HEC-aHTeNbl U JIp.
Nx MIpeuMyLIecTBa u HEJOCTaTKHU. Hndpactpykrypa
WHBECTHIHOHHON MOANEPKKI MPOEKTHON NEeATENbHOCTH.

/ Jlex /

VK-2, VK-3

J1.1,J12.1, J12.2,
J12.3,J12.4

2.5

Tema 2.2 «IIpouexyps! ¥ HICTOYHUKY (PUHAHCHPOBAHUS ITPOECKTOBY
AHanu3 TOTPeOHOCTH B HHBECTULHOHHBIX pecypcax. CyObeKThl H
0OBEKTHI UHBECTHIIOHHON JIeATENbHOCTH. OcobeHHocTH
TpUBJICUCHNsT (DMHAHCOBBIX pecypcoB. VCTOYHHMKN (DHMHAHCHPOBAHUS:
TOCY/apCTBCHHOE (hpMHAHCHpPOBAaHME, AKIHOHEpPHOE (pHHAHCHpPOBAHUE,
06aHKOBCKME  KPEOUThl, BEHUYypHOE (UHAHCHUPOBAHUE,  JIU3HHI,
cMelnraHHoe (hPMHAHCHpOBaHWE, KpayAdalHIUHT, OW3HEC-aHTEeNBl W Ap.
Ux NIPEUMYLIECTBA 51 HEJIOCTATKH. Hudpactpykrypa
MHBECTULIMOHHOM MOAJIEPIKKU TPOEKTHOM J1eATENbHOCTH.

/Tp /

VK-2, YK-3

J1.1, 7121, J12.2,
723,124




Tema 2.2 «IIpouenypsl 1 HCTOYHUKH (PUHAHCHPOBAHUS ITPOCKTOB
AHamm3 TOTPeOHOCTH B HMHBECTHIHOHHBIX pecypcax. CyOBEKTH H
00BEKTHI MHBECTUIIUOHHOMN JIeATEIbHOCTH. OcobenHoctu
npUBJIcUCHHsT (UHAHCOBBIX pecypcoB. VCTOYHMKH (DHMHAHCHPOBAHHS:
26 |TOcyAapcTBeHHOE (uHaHCHpOBaHWE, aKIMOHEpHOE (PHHAHCUpPOBAHUE, 6 4 | VK2 VK3 JI1.1, J12.1, JI12.2,
0aHKOBCKHE  KPEOWTHl, BEHUYypHOe (DHHAHCHPOBAHUE,  JIM3UHI, ’ J12.3,]12.4

cMellaHHoe (puHaHCUpoBaHME, KpaylddailHAWHT, OW3HEC-aHTeNbl U 1.
Ux MIPEUMYIIECTBA u HEJIOCTATKH. Wudpactpykrypa
WHBECTHIIMOHHON TTOIEPKKH ITPOEKTHOHN NEeITeIFHOCTH.

/Cp/

Tema 2.3 "Meroapl ACHEKHOH OLECHKH 3(P(PEKTUBHOCTU IMPOCKTOB'.
®duHaHCOBBIE KpUTepHH. [IpOM3BOJACTBEHHBIE KPUTECPHU. BHemHWE U
SKOHOMHUYECKHE  KPUTEpPUH. Bpemennas CTOMMOCTh  JICHET. 6 4 | VK2 VK3 JI1.1, J12.1, JI2.2,
JuckoHTHpOBaHUE. Yucras TeKylias CTOUMOCTD, HHJIEKC ’ J12.3, J12.4
peHTa0eIbHOCTH, BHYTPEHHSSS HOPMa JOXOIHOCTH, CPOK OKYIIaeMOCTH
nHBecTrnii. / Jlek /

2.7

Tema 2.3 "MeToabl JeHEXHOW OIEHKH 3()(HEKTUBHOCTH MPOEKTOB'.
®uHaHcoBble KpuTepuu. lIpom3BoacTBeHHblE KpuTepuu. BHemniHue u
SKOHOMMYECKHE  KpUTepuu.  BpemeHHas  CTOMMOCTb  JEHeT.
2.8 | AuckoHTHpOBaHUE. Uucras TEeKyIlas CTOUMOCTb, HUHJICKC 6 4 VK-2, YK-3
PEHTaOENBHOCTH, BHYTPEHHSSI HOPMa JOXOJHOCTH, CPOK OKYIIaeMOCTH
WHBECTUIMH. MeToapl aHaIM3a W OTOOpa MPOEKTOB B NPUIIOKEHHSIX

LibreOffice. /IIp/

JI1.1, 2.1, J12.2,
723,124

Tema 2.3 "MeToabl JCHEXKHOW OIEHKH 3()(HEKTUBHOCTH TPOEKTOB'.
O®unancoBble KpuTepuu. IIpousBoAcTBeHHBIE KpuTepuu. BHeuinue u
SKOHOMHYECKHE  KpUTepuu.  BpemeHHas CTOUMOCTb  JICHET.
2.9 | luckoHTHpOBaHUE. Uucrast TEeKyIlas CTOUMOCTb, HUHJICKC 6 4 VK-2, YK-3
PEHTaOENBHOCTH, BHYTPEHHSSI HOpMa JOXOJHOCTH, CPOK OKYITaeMOCTH
WHBECTUIMA. MeToapl aHaIM3a W OTOOpa MPOEKTOB B MPUIIOKEHHSIX
LibreOffice. /Cp/

J1.1, 2.1, J12.2,
72.3, 2.4

Tema 2.4 "KauecTBeHHbIE M KOJWYECTBEHHbIE METO/bl aHATU3a
IPOEKTHBIX puCKOB". UneHTndukamuss puckoB. XapaKTepHCTHKA
KaueCTBEHHOM OLICHKHM  MPOEKTHBIX  pHUCKOB.  MHCTpymeHTHI
510 |MHBEHTapH3ALIH PHUCKOB. MuHuMu3anus, CTpaxoBaHue,
XEIKMPOBAaHUE IIPOEKTHBIX PUCKOB. MeETOA KOPPEKTUPOBKH HOPMBI
JUUCKOHTA, METOJl JOCTOBEPHBIX OSKBHUBAICHTOB, METOJ, CLEHAPUEB,
aHanu3 qyBCTBUTEIBHOCTU KpUTEPHEB 3¢ (HEeKTUBHOCTH
WHBECTUIIMOHHOTO MpoekTa. / JIek /

J.1,J12.1, J12.2,

6 2| VK2, VRS J12.3,J12.4

Tema 2.4 "KauecTBeHHbIE U KOJMYECTBEHHbIE METO/bl aHATU3a
HOpOEKTHBIX puCKoB". UneHTudukanust puckoB. XapaKTepUCTHKA
KaueCTBEHHOW  OLIEHKM  MPOEKTHBIX  PUCKOB.  MHCTpYyMEHTHI
WHBCHTapU3aIUN PHUCKOB. MuHIMU3AIHS, CTpaxoBaHue,
XEKHUPOBaHNWE TIPOCKTHBIX PUCKOB. METOA KOPPEKTHPOBKH HOPMBI
JUCKOHTA, METOJl JOCTOBEPHBIX OSKBHUBAICHTOB, METOJ CLEHApUEB,
aHaNu3 YYBCTBUTEIBHOCTH KpUTEPHEB 3¢ PEeKTUBHOCTH
WHBECTUIIMOHHOTO mpoekTa. / [1p /

J1.1,J12.1, 2.2,

2.11 J12.3,J12.4

6 2 | VK-2, YK-3

Tema 2.4 "KadecTBeHHBbIE U1 KOJMYECTBEHHBIE METOJBI aHAJIM3a
MPOEKTHBIX pPHCKOB". WaeHTUUKaUs pPHCKOB. XapaKkTepUCTHKa
KaueCTBEHHOW  OLIEHKM  IPOEKTHBIX  PUCKOB.  MHCTpyMEHTHI
WHBEHTapU3aAIUN PHCKOB. MuHIMU3aIMS, CTpaxoBaHue,
XEIKUPOBAaHWE TPOCKTHBIX PUCKOB. METOA KOPPEKTHPOBKH HOPMBI
JUCKOHTA, METOJl JIOCTOBEPHBIX OSKBHUBAICHTOB, METOJl CLEHApHUEB,
aHan3 YyBCTBUTEIHHOCTH KpUTEPHECB 3¢ heKTUBHOCTH
WHBECTUIIMOHHOTO TpoekTa. / Cp /

J1.1,J12.1, 12.2,

2.12 JI2.3,J12.4

6 6 | YK-2, VK-3

J1.1,J12.1, J12.2,

2.13 | / Ox3amen / 6 36 | YK-2, VK-3 2.3, 124

4. POHJ] OHEHOYHBIX CPEJICTB

CrpykTypa u colepkanne (OHAA OLEHOYHBIX CPEACTB JUIS MPOBEICHUS TEKYIICH M NPOMEKYTOYHOW arTeCTallMM IPE/CTABICHbI B
[Mpuoxennn 1 x pabodeit mporpaMme AUCIUTUIHHBL

5. YAEBHO-METOJUYECKOE U HHO®OPMALIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. OcHoBHas InTEpaTypa

ABTODBI, | 3arnaBue W3 narenscTBO, TOJI | Komnu-so




ABTODBI, 3arnaBue H3parenscTBO, 1O Komnnu-Bo

JI1.1 | Benukosa, U. I1. [IpoekTHOE ympapneHue: yueOHOE TOcoOme Crasponons: AITPYC, https://www.iprbooksho
2021 p.ru/121737.html
HEOTpaHWYEHHBIN
JOCTYII JUTS
3aperucTPUpPOBaHHBIX
T0JIb30Baresnen

5.2. lonoaHuTeBHAS JIUTEPATYpPa

ABTODBI, 3aryaBue W3 paTenscTBO, TONI Komnua-Bo
JI2.1 |Ipomenko O. M. Poccuiickoe mpeanpruHAMATEIHCTBO: Mocksa: KpearnBhas https://biblioclub.ru/inde
BCEPOCCUICKUI exeMecsyHbIN HayyHO- SKOHOMHMKa, 2013 x.php?
MPaKTHYECKUH )KypHAT 110 SKOHOMHKE: JKypHAaI page=book&id=235136
HEOrpaHUYEHHBII
JOCTYTI JUIS
3aperuCTPUPOBAHHBIX
10JIb30BaTeIIeH
JI2.2 | Koyn P., Ckotuep 3. baucrarenbueiii Agile. ['nbkoe ympasieHue Cankr-TletepOypr: ITutep, | https://ibooks.ru/reading.
npoektamu ¢ momouipio Agile, Scrum u Kanban 2019 php?

short=1&productid=359
226 HeorpaHUYCHHBIN

JOCTYII JUTSE
3apErHCTPUPOBAHHBIX
T10JIb30Baresen
JI2.3 |Bonbdcon b. I'uOkoe ynpasiieHre TPOESKTAMU U TPOYKTaMH. Cankr-IletepOypr: ITutep, | https://ibooks.ru/reading.
2021 php?

short=1&productid=377
371 HeorpaHUYEHHbIH
JOCTYI JUIs
3apeTUCTPUPOBAHHBIX
TOJIb30BaTeNe

JI2.4 | Benuxosa U. I1. [IpoekTHOE ympaBneHue: yaeOHOE TOcOOHe Craspormons: AIPYC, https://biblioclub.ru/inde
2021 x.php?
page=book&id=700602
HEOTpaHUYEHHBIN
JOCTYTI JUTS
3aperucTpPUpPOBAHHBIX
10JIb30BaTeIIei

5.3 IIpodeccnonanbHble 0a3bl JAHHBIX M MH(POPMALIOHHbIE CIPABOYHbIE CHCTEMbI

HCC "Tapant” https://www.garant.ru/
NCC "KoncynbranTlInroc"
http://raexpert.ru/ Dxcnept PA - peTHHIOBOE areHTCTBO

5.4. IlepevyeHpb MPOrpaMMHOro odecnevdeHus

Onepanunonnas cucrema PEJ] OC
LibreOffice

5.5. YueOHo-MeTOIMYeCKHEe MATEPHAJIbI /ISl CTYJACHTOB C OTPAHUYECHHBIMH BO3MOKHOCTSIMH 3/10POBbS

IIpn HEoOXOTMMOCTH IO 3aBICHUIO OOYYAOMETOCS C OTPaHMYCHHBIMH BO3MOXHOCTSIMH 37I0pPOBBS  y4eOHO-METONMYECKHE
MaTepHansl MPEAOCTaBIAIOTCA B (OpMax, agalTUPOBAHHBIX K OIPAaHMYEHUSIM 3I0pOBbs M BocHpusTus uH(popMmarmu. [ns mui c
HapyIICHUSIMU 3peHus: B Qopme ayanodaiina, B nedarHoil ¢opme yBemudeHHbIM mpudrom. s num ¢ HapyIEeHHSIMH ClIyXa: B
(opMe SIIEKTPOHHOTO IOKYMEHTa, B IedarHoi Qopme. s U ¢ HapyICHHSMH OIIOPHO-IBHTATEIFHOTO ammapara: B (opme
3JIEKTPOHHOTO JOKYMEHTa; B [IEYaTHOH (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHWE JUCIIUITJINHbBI

[Tomewenust a1t BceX BHIOB pabOT, MPEIyCMOTPEHHBIX YYEOHBIM IITAaHOM, YKOMIUIEKTOBAaHBI HEOOXOIMMOI ClIenHaTn3MpOBaHHOM
yaeOHOH MeOeNbIo M TEXHHYECKUMHE CPEICTBAMHU 00yUYCHUS:

- CTOJIB, CTYJIBS;

- IEPCOHATBHBINA KOMITBIOTEp / HOYTOYK (IIEpEHOCHOH);

- IPOEKTOpP;

- 9KpaH / THTEePaKTUBHAS JIOCKa.

7. METOAUYECKHUE YKA3AHUSA JJI5S1 OBYYAIOINUXCSA IO OCBOEHUIO AU CITUITIJINHBI

Mertoamaeckne yKa3aHUs 110 OCBOSHHIO UCIMIUIMHEI IIPEACTaBNICHEI B [Ipuokernn 2 k pabodel mporpaMMe JUCIAIUIAHEL.




1.1 Iloka3arenu U KpUTEPUH OLIECHUBAHUS KOMIIETEHIIUH:

®OHJ OHEHOYHbIX CPEACTB
1 Onucanue nmokasartesieil 1 KpuTepueB OLleHUBAHUSI KOMIIETEHIUIA HA Pa3JIMYHBIX 3TaNax ux
(opMHpPOBaHNS, ONHCAHUE KA OLlCHMBAHUSA

ITpunoxxenue 1

3VH, cocrapasromniue
KOMIIETEHITUIO

Ilokazarenu OLICHHUBAHUA

Kpurepuu onienuBanus

CpencrtBa

OLCHUBAHUA

VK-2: CnnocoOeH onpeensaTh Kpyr 3aJiad B paMKax IOCTaBJICHHOM LIEJIU U BEIOMPATh ONTHMAJIbHBIC CIIOCOOBI
UX PEHICHUs, UCXOJI U3 ACHCTBYIONIMX MPABOBBIX HOPM, UMEIOIINXCS PECYPCOB M OTpaHUYCHUI

3 craHAapThl U IPABOBbHIE
HOPMBI, KOTOPBIE UMEIOT
OTHOILLIEHUE K IPOCKTHOMN
NesTeNbHOCTH, 1IEeIIH
CO3JIaHMSI U PeaTn3aluu
IIPOEKTOB, a TAKXKe
ONITUMAJIBHBIE CITOCOOBI
UX JOCTHKEHHUS.

Pemenune TecTOBBIX
3aJJaHui; TOATOTOBKA U
y4acTue B OIPOCE;
MOJrOTOBKA JOKJIAaaa.

IIpaBUIBHOCTE pELICHUS
TECTOBBIX 3aJaHUN;
000CHOBAHHOCTD U
apryMEHTHPOBAHHOCTh
OTBETOB B paMKax OMpoca,
CTEIEHb PACKPBITHS TEMBI
IOKJIa1a, 000CHOBAHHOCTE
CYXKJICHUI ¥ BBIBOJIOB

BD — Bonpocs! k
sk3ameny (1-40); T-
tect (1-30); YO —
ycTHbIi ompoc (1-
30); J — moxman (1-
25)

VY onpenenste nenu
MIPOEKTa U OCYILECTBIIATh
UX JICKOMIIO3UIIUIO C
Y4ETOM JEHCTBYIOIINX
CTaHJIapTOB, PECYPCOB,
OTpaHUYCHUHN

dopmynupyer
coJiepKaHue IPOEKTa,
MHCCHIO IIPOEKTa U €0
LIETIU B COOTBETCTBUU C
3a/IaHHBIM aJITOPUTMOM;
MOATOTOBKA U Y4aCTUE B
OIIpOCe; PEIIAET TECTOBOE
3a/IaHK€ B YaCTU
TEOPETUYECKUX U
MPAaKTUYECKHUX aCIIEKTOB
MPOEKTHOM JESATEIbHOCTH

CootBercTBHE
c(OPMHUPOBAHHBIX LEIICH
npoekta SMART-npunnumy,
COOTBETCTBUE MUCCUU
pa3paboOTaHHOTO MPOEKTa €T
1eJISIM, TIOJTHOTA U
COJIePKATEITBHOCTh OTBETOB
Ha BOIIPOCHI OIIPOCa,;
NPaBUIBHOCTD PEIICHHS
TECTOBBIX 3a/IaHHUI

AW — nenosas urpa
(1); YO — ycrHbIi
omnpoc (1-30); T-
tect (1-30)

B HaBbIKaMu OLIEHKH

3¢ (HEeKTHBHOCTH
IIPOEKTHOM 1EATENbHOCTH
U OTIPEETICHUST OCHOBHBIX
METPUK IIPOEKTA UCXO
13 UMEIOLIUXCS PECYPCOB
U OTpaHUYECHUN

AHanu3upyer u
UHTEPIPETHPYET
MOKa3aTenu
SKOHOMUYECKOH

3¢ (HEeKTUBHOCTH MPOEKTA,
pelaeT TECTOBOE 3aJaHne

WHTeprperanys moIy4eHHbIX
PE3YJIbTaTOB,
dopmynrpoBaHue
HKOHOMHYECKOT'O CMBICIIA
nokasaresnei 3¢ (HeKTUBHOCTH
MIPOEKTA; MPABHILHOCTh
peLIeHHs TECTOBBIX 3a/laHUi

P3 — pacuernas
3amayva (1-20); T-
tect (1-30)

VK-3: Cnocoben OCYIICCTBJIATL CONUAJIBHOC B3aMMOJICUCTBHE U p€ain30BbIBATL CBO

10 POJIb B KOMaH/IC

3 cucTeMy MEHEKMEHTa
MPOEKTHOM IESITEIbHOCTH,
BKJIKOYAs TPOLIECCHI,
OPTCTPYKTYPHI,
0COOEHHOCTH YIpaBJICHUS
KOMaHJaMH [TPOEKTOB,
BKJIIOUasi KOMaH/IHbIE
POJIU ¥ TEXHOJIOTUU
COLIMAJIbHOTO
B3aNMOJEHCTBUSA

Pemrenne TecToBBIX
3aJJaHUH; TOJATOTOBKA 1
y4acTHe B OIPOCE;
IOJITOTOBKA JOKJIAJa.

[TpaBUIBHOCTH peIIeHUS
TECTOBBIX 3aJIaHMUIA;
000CHOBAaHHOCTH M
apryMEHTHPOBAHHOCTh
BOIIPOCOB KPYTJIOTO CTOJIA,
y4acTue B JIUCKYCCHU;
CTETeHb PACKPBITUS TEMBI
JIOKJIaga, 000CHOBAaHHOCTh
CYXKICHHI U BHIBOJIOB

BD — Bonpocs! k
sk3ameny (1-40), T-
tect (1-30); YO —
ycTHbI# ompoc (1-
30); A — noxman (1-
25)

VY ucnonas3oBaTh U
MIPUMEHSATH TEXHOJIOTHH
MIPOEKTHOM 1€ATEeIbHOCTH,
paszpabaTheIBaTh IPOSKTHI U
MPOTPaMMBI B YCIIOBHUSX
KOMaHJTHOW paboTHI,
OpUEHTHUPOBATHCS B
HaIlMOHAILHBIX U

PazpabaTsiBaeT nmpopuib
KOMaH/IbI TTPOEKTA,
paccYUThIBACT METPUKHU U
MOKa3aTesu

3¢ (HEeKTHBHOCTH POEKTA

ITpaBMIIBHOCTB COCTaBIICHHUS
npoduis KOMaHIbl U pacuera
METPHUK MPOEKTA, KPUTEPHUEB
SKOHOMHUYECKOH OLICHKH
IIPOEKTa

AW — nenosas urpa
(2); P3 — pacuetnas
3anaya (1-20).




MEXIyHapOIHBIX
CTaHJIapTax MPOEKTHOMN
ACATCIIbHOCTHU

B HaBBIKaMU CO31aHUA U
OIIEHKH ITPOEKTOB U
MPOrpaMM B paMKax
COILIMAJILHOTO
B3aMMOICHCTBUS U CBOCH
pOJIK B KOMaHJe

AHanuzupyert u
UHTEPIPETHPYET
CUJIbHBIC U ClIa0bIe
CTOPOHBI MPOEKTA, a
TaKXKe MoKa3aTeln
YKOHOMHYECKOU

3¢ (HEeKTHBHOCTH TIPOEKTA

WNHTtepnperanus noJIy4eHHbIX
pE3YINIbTaTOB,
dbopmynupoBanue
HKOHOMHUYECKOT'O CMBICIIA
nokasaresei 3(p(HeKTUBHOCTH
pOeKTa

JAN — nenoas urpa
(1); P3 — pacuerHas
3amaua (1-20)

1.2 lIkanel OLIECHUBAHUSA:

Texymmii KOHTPOJIb yCIIEBa€MOCTH M IPOMEXYTOYHAs aTTECTAIlMsl OCYIIECTBISIETCS B paMKax
HAKOIUTENIbHOM OaibHO-peiTHHrOBOM cuctemsl B 100-0anipHoi 1mKane:

84-100 6aioB (OIIEHKA «OTIUIHO)

67-83 6aToB (OLIEHKA «XOPOIIO0Y)

50-66 6ayuToB (OLIEHKA «YIOBJICTBOPUTEIILHOY)
0-49 6am10B (OIICHKA «HEYIOBICTBOPUTEIILHOY)

2 TunoBble KOHTPOJbHbIE 33/IaHUSl WJIM HMHbIe MaTepHa/bl, HeOOXOAMMbIE /s OLEHKH 3HAHMI,
YyMeHUii, HABBIKOB M (WJIH) ONBbITA JAeATeJbHOCTH, XAPaKTePU3YIOIIUX 3Tanbl (OPMUPOBAHUS
KOMIIETEHIIUI B Mpolecce 0CBOEHUs1 00pa30BaTeIbHOI MPOrpaMMbl

RRO©oo N ORWNE

Bomnpocsl Kk 3xk3aMeHy

[TonsiTHE TPOEKTA, €TO0 OCHOBHBIE MTPH3HAKH.
OcHOBHbIE QYHKIIUU YIPABICHUS IPOCKTaAMH.
3anHTEepecOBaHHBIE CTOPOHBI MMPOEKTA, UX TPeOOBaHUS
OCHOBHBIE TIOJICUCTEMBI YIIPABICHUS IPOEKTaMH.
MesxayHapoHbIe CTaHIAPTHI IPOSKTHOTO MEHEIKMEHTA
HanuonaneHble CTaHAapThl IPOEKTHOTO MEHEIKMEHTA
JKM3HEHHBIN TUKIT NPOEKTA.
Copneprxanue HayaabHOH (a3bl MPOEKTA.
Conepxanue (a3pl IIIAHUPOBAHUS U pa3pabOTKU MPOEKTA.
0.  Conepxanue ¢pa3bl KOHTPOJIS U MOHUTOPUHTA
1. OcHOBHBIEC TUIIBI OPTAHU3AIMOHHBIX CTPYKTYP YIIPABICHUS IPOCKTAMHU

12, OcHOBHbIE YUJaCTHUKHU MPOEKTA.
13. CtpyKTypa KOMaH/bl IPOEKTA.
14.  Ilpoduns xomanasl. Team Canvas

15.  IlpuHnumne! GopMHPOBaHUS KOMAHIBI POEKTA M MOTHUBALIUS YYaCTHUKOB KOMaH/IbI TPOEKTA.
16.  CyurHocTh 1 OCHOBHBIE LIE€JIM IUTAHUPOBAHMS ITPOEKTA.

17. [{enu ocymiecTBiIeHUs CTPYKTYpbI pa30ueHus padoT, BUAbl OCHOBAHUS JEKOMITO3ULIUH.
18.  Drambl cTpyKTypHUpOBaHHs pabOT MPOEKTA.

19.  Marpuma OTBeTCTBEHHOCTH U NMPUHIIUIIBI €€ TOCTPOSHHUSL.

20.  I'padux I'aHTa M nperMyIecTBa €ro UCIoJIb30BaHMs.

21.  CereBoe IUIaHUPOBAHKE: 33/1a49H, OCHOBHBIE STl K METOJIBI.

22.  KoHuenuuu yrnpaBieHuUs! IPOSKTOM.

23.  IIpoxBmkeHHE MPOEKTA.

24.  CastDev B mpoaBmwkeHn# npoekTa. [IpUHIUMIBI 1 TEXHOJIOTHUS IPOBECHHUS.

25.  TloHsATHE M IPUHIUITEI THOKOTO YIPABICHUS MTPOSKTAMH.

26.  MeTpuku NpoeKTa.

27, I'unoressl u MeTpuku. [Ipumepsr.

28.  Touxka 0e3yOBITOUYHOCTH.

29.  Kpurepun onieHnBaHus 3)(HEKTUBHOCTH TPOEKTOB.




30.  Meroabl IeHEKHOW OLIEHKU MPOEKTOB (YUCTask TEKyIIasi CTOUMOCTb, HHJIEKC PEHTa0EeIbHOCTH,
BHYTPEHHSI HOPMa JIOXOJHOCTH, CPOK OKYITAaeMOCTH MHBECTHIINH )

31.  ®opwmbl pUHAHCHUPOBAHUS IPOCKTHOM ESTEIBHOCTH.

32. CMeTHOE TIIaHupOBaHUE.

33.  busHec-TUIaH MPOEKTAa U €0 CTPYKTYpa

34.  TloHATHE «PUCK» U «YIPABICHUE PUCKAMUY, KIIACCUPHUKAIUSI PUCKOB.

35.  Meroabl 1 IpoIEeypHl YIIpaBIeHHE PUCKAMU POEKTA.

36. Nnentudukaius puckos.

37.  KagecTBeHHBIEC METO/IbI OIICHKH PHCKOB.

38.  KosmdecTBeHHbBIE METO/IBI OIICHKU PUCKOB.

39.  Cnocobbl cHMKeHUs: pUcKoB. [IpuBenuTe mpuMepsl.

40.  Iwut4 ans maBecTopoB. OCOOCHHOCTH NPEACTABICHUS IPE3CHTAIIMH ISl TIPUBJICUCHUST MHBECTUIIUI

OT pa3/IMYHbIX UTHBECTOPOB.

DK3aMEHAIIMOHHBIN OMJIET COCTOUT M3 IBYX TEOPETHUUECKUX BOIPOCOB M PACUETHOM 3a/1auH.

Kpurepun oueHuBaHms:

. oleHKa «oTIn4HOY» (84-100 GayioB) BEICTABIISETCS, €CIIH H3JI0KESHO MPABHIBHOE TIOHUMAaHUE BOIIPOCa
U JlaH MCYEpIBbIBAIOUIMI Ha HEro OTBET, COJEPAHUE PACKPHITO IOJHO, NPOPECCHOHATIBHO, IPAMOTHO.
Pacuernoe 3aIaHUC PCUICHO MTPaBUJIbHO, BBIBOABI CACIIaHbI BEPHLIC,

. OLICHKA «X0poIo» (67-83 0aJIOB) BHICTABISIETCSI, €CIIM M3JI0KEHO MPABUIIbHOE IOHHMMAaHUE BOIIPOCa,
JaHO JIOCTaTOYHO MOJIPOOHOE OMHMCAaHWE TpEeAMEeTa OTBETa, MPHUBEICHBI M PACKPHITHl B TE3UCHOH (opme
OCHOBHBIE IIOHATHS, OTHOCAIIMECS K IPEAMETY OTBETa, OIIMOOYHBIX MOJI0KEHUH HeT. OTBET OKa3bIBAET, UTO
oOydJaromeicsl moKa3aja TOJHOE 3HaHHWE YYEOHO-IPOrPaMMHOI0 MarepHajia, TPaMOTHO M IO CYIIECTBY
OTBEYaJ Ha BONpoc Owuiera M HE JOMYCKaJl IPH 3TOM CYLIECTBEHHBIX HETOYHOCTEW; IOKazal
CHCTEMaTHYECKHI XapaKkTep 3HAHUH ITI0 JUCHUIIIIMHE U cIoco0eH K ux CaMOCTOATCIIbHOMY IIOMOJIHCHUIO U
OOHOBJICHHIO B X0/1€ JajibHelel yueobl u npodecCuOHaIbHOM AEATENbHOCTH; PACUETHOE 3a1aHUE PELICHO
IMpaBHUJIbHO, B BBIBOAAX AOIYIICHBI HCKOTOPBIC HCTOYHOCTH,

. OLICHKa «ynoBieTBOputTeabHO» (50-66 OaioB) BeICTABIsETCS O0YYaOIIEMYCs, JOMYCTUBILEMY
HCTOYHOCTH B OTBCTC U IIPH BBIIIOJIHCHUH 3K3aMCHAIIMOHHBIX 3a11aH1/1171, HO 06JIaI[aIOIlII/IMI/I HCO6XOI[I/IMI>IMI/I
3HAHUSIMHM JUISl X YCTPaHEHUs 0] pyKOBOJICTBOM IPENOAABATENS; pAaCUETHOE 3aJaHHE PELICHO C OLIMOKaMu;
. oleHKa HeyzaoBieTBoputenibHO»  (0-49  0ayioB) BHICTABISIETCSl  CTYACHTY, OOHApPY)KUBILEMY
CYIIECTBEHHbIE MPOOeNbl B 3HAHUSAX OCHOBHOIO Y4e€OHO-TIPOrPaMMHOIO MaTepuana, JAONYCTUBIIEMY
NPUHLIMIINATIbHBIE OMMOKM B BBINOJHEHWU MPEIyCMOTPEHHBIX MPOTrpaMMON 3a/laHuii; JaBIIEMY OTBET,
KOTOPBII HE COOTBETCTBYET BOIIPOCY IK3aMEHALIMOHHOTO OMIIeTa; 3a/1a4a He pellieHa.

TecTbl
1. IlpoexT — 310:
a) BpeMEHHas CTPYKTypa, HallpaBJeHHasl Ha CO3/1aHue YHUKAJILHOTO MPOAYKTA, YCIYTH, Pe3ylbTaTa,
0) COBOKYITHOCTH JEeWCTBUH, OTpaHMYEHHBIX BO BPEMEHH WM HAIPABICHHBIX HAa pEIICHUE MPOOIEMBI WIH
JOCTH)KEHHE KOHKPETHOMU 11eNH;
B) HECKOJIBKO B3aWMOCBSI3aHHBIX (DYHKIIMH, TPeoOpa3yONIiX BXOAbI B BEIXO/IHI,
I') XaOTUYHbIE IeHCTBUSI, IPUBOIALINE K CIIyYalfHOMY pe3ysbTary.
2. IlepeunciuTe OCHOBHBIC IPU3HAKU MIPOCKTA:
a) OrpaHUYEHHOE BPEMs €ro BBIIIOJIHEHHUS, €CTh TOUKA Hayaja MPOeKTa U TOYKa KOHIIA,;
0) AJis ero peaan3alnuu HyKHbl PECYPChl, U OHU OIpPaHUYEHBI;
B) MPOEKT — 3TO BPEMEHHAasi CUCTEMa, OH HE MOBTOPSETCS IMOCIE 3aBepIIeHUs (HO MOXKET Ha4aTbCsl HOBBIM
MIPOEKT);
I') IPOEKT — 3TO BCEr/la yIpaBieHUEe U3MEHEHUSIMH;
1) pe3yabTaT MPOEKTa — HETIPEICKa3yeM 1 BCET/Ia YHUKAJICH;
€) pe3ysbTaT MPOEKTa BCeraa MpeCcKa3yeM U ONpeesieH.
3. Kakwue ¢pyHkmu B MpoeKTHOM KomaH e BemoHseT M3o0perartens (Product owner)?:
a) co3/1aHue LIEHHOT'0 POIyKTa
0) ¢puKcanys JOroBOPEHHOCTEH, JTOKYyMEHTO000POT;
B) GopMUpOBaHNE BUJEHUS MPOAYKTa MO MOTPEOHOCTH;
r) 1o00p KaJapoB/MOAPSAIUYNKOB, 3aKyIIKa MaTepPHAaJIOB.



4. Kakue ¢pyHKINHU B IPOSKTHOM KOoMaH e BeIOIHIeT AnMuHuctparop (Project manager)?:

a) Mo00p KaJIpOB/TMOAPSTINKOB, 3aKyIKa MAaTEPHAIIOB;

0) uccaenoBaHue NOTPEOHOCTH/PHIHKA;

B) CO3JJaHUE IIEHHOTO MPOJIYKTA.

5. Kakue ¢pyHkiuu B npoekTHON KomMane BeimonnsaeT [peanpuanmarens (Product manager)?:

a) UCCIIeIOBaHNE TTOTPEOHOCTH/PBIHKA,;

0) dopmupoBaHUE BUICHUS MPOIYKTA 110 MOTPEOHOCTH;

B) CO3/IaHUE IIEHHOTO MPOAYKTA;

') KOHTPOJIb MPOLECCOB;

1) TO00p KaJIpOB/TIOAPSTINKOB, 3aKYITKa MAaTEPHAIOB

6. ComnocTaBbTe XapaKTEPUCTUKY C TPATUIIMOHHBIM HITH IPOSKTHBIM MEHEKMEHTOM.

a) OPUEHTUPOBAH Ha X0/ COOBITHI, MPOLIECC;

0) BpeMEHHBII XapakTep;

B) HEYHUKAJILHBIA PE3yNbTaT;

') UMEIOTCS YeTKHUE OTPAaHUYCHUS 110 BPEMEHH U pPecypcam;

1) pyTUHHBIE paOOTHI;

€) KOMaH/Ibl.

7. CormocTaBbTe TUI IPOEKTa (TEXHOJOTUYECKHI, COIIMAbHBIN, OpraHU3allMOHHbIN, SKOHOMHYECKUI) C €ro
XapaKTEPUCTUKOM:

a) cBsi3aH ¢ pedOpMUPOBAHHEM MPEANPUATHH, CO3JaHUEM HOBOM OpraHM3alluu, MPEInpHsITHS, CyOBEeKTa
XO3SICTBOBAHUS, MPOBEJACHUEM KaKOro-aubo Meponpusitus (koHdepenuuu, Gopyma, ceMuHapa ¥ T. I
MEPOTIPUSITHH );

0) cBs3aH C PECTPYKTypU3alHMeH MPEANPUATHH, CaHAIMCH, NPUBATU3AIMEH, COBEPIICHCTBOBAHUEM
HAJIOTOBOM CHCTEMBbI, TAMO>KEHHBIX MTPABUII;

B) CBf3aH C pELICHHEM COIHMAJIBHBIX MPOOJIEM: COBEPIICHCTBOBAHHE COIMAIBLHOTO OO0ECIeYeHus,
MIEHCUOHHOTO 3aKOHOAATENbCTBA M T.H., JIMKBUAALMS MOCIEACTBUIA MPUPOIAHBIX SBICHUM M COLUAIBHBIX
MIOTPSICCHUH;

T') CBSA3aH ¢ pa3padOTKOI HOBOTO MPOAYKTa (KOHCTPYKIIUU, BUA, TUIIA).

8. MaiiTe onpeneneHne TepMUHY BEHUYpHOE (PMHAHCUPOBAHHE:

a) MPEeICTaBISET CUCTEMAaTHYECKYIO e TEIIbHOCTh, HAIIPABJICHHYIO Ha MOUCK, OLIEHKY U y4eOy Ha JIy4IInX
prUMepax KOHKYPEHTHBIX KOMITAaHUH;

0) 3TO cocTaBHas YacTh COLMAIBHO-3KOHOMUYECKOH MOINTHKY;

B) 9TO KOHEUHBIN PE3yJIbTaT HHTEIIEKTYAIbHOTO TBOPUYECKOTO MTOHCKA;

T') 9TO BHEJPEHUE HOBBIX UJIeH, HAYUHBIX 3HAHHI, TEXHOJIOTHI U BUIOB MPOAYKIIMH B pa3IMYHbIe 00IacTu
MIPOU3BOJICTBA U CEPHI YIIPABICHUS OOIIECTBOM;

1) IpeCTaBisieT COOON OrpaHUUYEHHOE OIpeIeIEHHBIMU BPEMEHHBIMH PaMKaMH aKLIHOHEPHOE y4acTHE B
KaIuTalie MajbIX HHHOBAITMOHHBIX (PUPM, IeSITeTbHOCTh KOTOPBIX, C OHOM CTOPOHBI, CBSI3aHa CO
3HAYUTENbHOM CTENEHbIO PUCKA, a C APYTOd, CIIOCOOHA 00ECTIEYUTh BHICOKYIO MPUOBLTEHOCTb.

9. Uro o3HauaeT «VIHHOBAIIMOHHBIN MMPOCKT»?:

a) 3TO KOHEYHBIH pe3yabTaT HHTEIUIEKTYaIbHOI'O TBOPUYECKOTO TPY/Ia;

0) IOJITOCpOYHAs CTPATETHs;

B) COCTaBHAsl 4YacTh COIMALHO-YKOHOMHUYECKOH MOJIUTHKY, HAIIPaBJICHHAs HA Pa3BUTUE U CTUMYITUPOBAHUE
WHHOBAIIMOHHOM JIEATEIbHOCTH;

I') COBOKYITHOCTb OPTaHU3aI1i{, BBIMOIHSAIOUIMX paOb0OThl M OKa3bIBAIOIIUX YCIYTH, HEOOXOIUMBIE JUIs
OCYIIECTBIICHHUSI ”THHOBAIIMOHHOW JAEATEIbHOCTH;

1) IOKYMEHT, COJIep>KaIllUii TUIaH MPOBEJCHNUS KOMILIEKCa HayYHbIX, HAYYHO-TEXHUUECKUX, ONBITHO-
KOHCTPYKTOPCKHX, MAPKETHHTOBBIX MCCIIEIOBAaHUI U padoOT, HAITPABICHHBIX HA IOCTH)KEHNE HHHOBAIINH, a
TaKXe TeXHUKO-3KOHOMUYECKHE TTOKA3aTeIH.

10. HezaBucCHMBIE TPOEKTHI — ITO MPOEKTHI, KOTOPHIE:

a) He JIONYCKAIOT OJIHOBPEMEHHOI peanu3aiim;

0) mpeamnosaraloT COBMECTHYIO PEaTH3allui0 TIPOEKTOB;

B) JIOITYCKAIOT OJIHOBPEMEHHOE U pa3/ielIbHOE OCYIIECTBICHHUE.

11. AnbrepHaTHUBHBIE MPOEKTHI - 3TO MPOEKTHI, KOTOPHIE:

a) He J0IyCKalOT OJJHOBPEMEHHON pealn3aluy;

0) mpeArnoaraloT COBMECTHYIO pPEaIU3allnio IPOEKTOB;



B) JIOIIYCKAIOT OJIHOBPEMEHHOE M pa3AeibHOE OCYIIECTBICHHUE.

12. T'moGanbHBIMH HA3bIBAIOT MPOEKTAMH, MACIITAOBI KOTOPBIX 3aTParMBalOT HHTEPECHI,
a) HECKOJIBKUX CTpaH-y4aCTHHUIL;

0) HECKOJIbKUX OTpaciiei Ui PETUOHOB CTPAHBI;

B) CTpaHbI B LIETIOM;

B) OTJEJIbHBIX MPEANPUATHH, peau3yIONINX MTPOEKT.

13. KpynHomacmTaOHBIMU Ha3bIBAOT MPOEKTHI, MACIIITA0BI KOTOPBIX 3aTPAruBalOT HHTEPECH KAK MUHUMYM:
a) HECKOJIbKUX CTPaH-y4aCTHUIL;

0) HECKOJIBKUX OTPACIIel WM PErHOHOB CTPAHBbI;

B) CTpaHBbI B LIEJIOM;

T') OTIEIBHBIX MPEATNPUATHH, PEATU3YIONINX MTPOCKT.

14. JlokanbHBIMU HA3bIBAIOT MPOEKTHI, MACIITA0BI KOTOPBIX 3aTParuBalOT UHTEPECHI:

a) HECKOJIBKUX CTPaH-y4aCTHHII;

0) HECKOJIbKMX OTpaciiel WM PETHOHOB CTPAHBI;

B) CTpaHbI B LIEJIOM;

T') OTIENbHBIX MPEANPUATHH, PEATU3YIOUINX ITPOEKT.

15. Tlo 0O6beKTaM UHBECTHUINH KJIACCU(DUIIUPYIOTCS Ha!

a) KpaTKOCPOYHBIE, TOJITOCPOYHBIE;

0) (hmHaHCOBBIC, peaTbHBIC, HHBECTUIINY B HEMATCPHUAITBHBIC AKTUBBI,

B) YaCTHBIE, TOCYIapCTBEHHBIE;

I') COOCTBEHHBIE, 3a€MHEIE.

16. ITo ¢popmam cOOCTBEHHOCTH MHBECTHUIIMH KJIACCUDUIIUPYIOTCS Ha:

a) 4aCTHBIE, TOCYIapCTBEHHBIC;

0) KpaTKOCPOUHBIE, JOITOCPOYHBIE;

B) COOCTBEHHBIE, 3a€MHBIC, IPUBJICYCHHBIE.

17. Tlo ucrounukam pUHAHCHUPOBAHUS, MHBECTULIMU KIACCU(PUIIMPYIOTCS HA:

a) 4aCTHBIE, TOCYIapCTBEHHBIC;

0) KpaTKOCPOUHBIE, JOITOCPOYHBIE;

B) COOCTBEHHBIE, 3a€MHBIC, IPUBJICYCHHBIE.

18. CoOcTBEeHHBIMU UCTOYHUKAMU (PMHAHCHUPOBAHUS MHBECTHUIIMOHHOTO MPOEKTA SIBJISIFOTCS:
a) aMOpTHU3alKs, TPUOBLIb;

0) KpeauTHI;

B) OMHCCHUS aKIIHH.

19. 3aemHBIMU UCTOYHHKAMU (PUHAHCHPOBAHUS HHBECTUIIMOHHOTO MPOEKTA SBISIOTCS:
a) KpeIUThI;

0) amopTHu3anus, IpUObLIb;

B) KPEIUTHI, SMUCCHS aKITHH.

20. ITox cyObexkTaMy MHBECTUIIMOHHOM I€ATETHbHOCTH TTOHUMAIOTCS:

a) TIOJMHBIA HAYYHO-TEXHUYECKHH, TIPOM3BOACTBCHHBIN IIUKJI CO3MaHHUS TIPOAYKTA, pPACIIUPCHHE,
PEKOHCTPYKIIUS IEHCTBYIOIIETO MPOU3BOJICTBA;

0) rpakaane, mpeanpusTusi, GoHIbI, TOCYIapCTBO.

21. Cpok *HU3HH ITPOEKTa — 3TO:

a) MPOJOJIKUTEILHOCTh COOPYKEHUS (CTPOUTEILCTBA);

0) cpeIHEeB3BELICHHBIH CPOK CITY>KObI OCHOBHOT'O 00OPYIOBaHUS;

B) pacyeTHBI MEpUOJ, MPOAODKUTEIHFHOCTh KOTOPOTO TNPHHUMAETCS C YYETOM CpPOKa BO3MENICHHS
BIIO’KEHHOTO KamuTala u TpeOoBaHUi HHBECTOPA.

22. JIeHEeXHBIN MOTOK — ITO:

a) cymMMa, MOCTyMNaromIas OT peaanu3alnuy IpoayKiuu (yciyr);

0) mpuObLIb (BBIpYyYKa 32 MUHYCOM 3aTpar);

B) IPUOBLITH TUTFOC aMOPTHU3AIIMS MUHYC HAJIOTH M BBITUIATHI MPOIICHTOB.

23. JINCKOHTHPOBaHUE — 3TO:

a) mpoliecc pacuera Oyymieil CToUMOCTH CPeACTB, HHBECTUPYEMbIX CETOJTHS;

0) oOpaTHBI pacueT LIEHHOCTH JIEHET, TO €CTh OIpeesIeHIe TOr0, CKOJIBLKO Ha0 ObUIO OBl
WHBECTUPOBATH CETOJIHS, YTOOBI IMOyYUTh HEKOTOPYIO CYMMY B OyayIIeMm;



B) (MHAHCOBAs Omepalys, MPearoiararomas eKeroaHblil B3HOC ACHEKHBIX CPEICTB C LENbI0 HAKOTUICHHS
OTIpeIeIEHHONW CyMMBI B OYAYIIIEM.

24. Hopma QuCKOHTa ONpeAessieTcs Ha OCHOBE:!

a) MHAEeKCca MHOISAINN;

0) craBku pedunancupoBanus LlenTpanbHoro 6aHka;

B) CTABKH HaJIOTa Ha MPUOBLIb.

25. ... - 9TO METOJbl OLIEHKA HYKOHOMHUYECKOU A(PPEKTUBHOCTH WHBECTULMOHHBIX IMPOEKTOB, B KOTOPHIX
JICHEe)KHbIE TMOCTYIJICHUS] M BBIILJIATHI, BO3HUKAIOIIME B pa3Hble MOMEHTHI BPEMEHHU, OLICHMBAIOTCS Kak
PaBHOIICHHEIE.

a) Jlnnamuueckue;

0) Craruyeckue;

B) BpemenHnbIe

26. ... - 3TO METOJbl OLIEHKA HPKOHOMHUYECKOW A(P(PEKTUBHOCTH WHBECTULMOHHBIX MPOEKTOB, B KOTOPHIX
JICHE)KHbIE MOCTYIIJICHHUS M BBIILIATHI, BOZHUKAIOIINE B Pa3HbIE MOMEHTHI BPEMEHH, IIPUBOASITCS C IIOMOIIBIO
METOOB JUCKOHTHPOBAHUS K €IMHOMY MOMEHTY BPEMEHHU.

a) JInnamuueckue;

0) Cratuyeckue;

B) BpemeHnnrble.

27. Ilpm omenke KoMMepuyeckol 3(P(EKTUBHOCTH PAaCCMATPHBAIOTCA W YUUTHIBAIOTCS OJHOBPEMEHHO
CJIEYIOIINE BUIbI ACSITEITbHOCTHU:

a) MHBECTULIMOHHAS + ONepallMOHHAsl + COL[MAJIbHAS;

0) onepariioHHas + conualibHas + GHUHAHCOBAS,

B) (pMHAHCOBAas + NHBECTULIMOHHAS + ONEpaLlMOHHAS;

r) conuanpHas + (MHAHCOBAsi + MHBECTULIMOHHAS.

28. YkaxuTe Ha3BaHUE MOKA3aTelIs, ONMPEACIIEMOro 1mo GopMyIie:

S
OZZW—IC

i=1
a) YUCTHIH JUCKOHTUPOBAHHBIN JOXOI;
0) CPOK OKYITaeMOCTH HHBECTHUIINN;
B) BHYTPEHHSISI HOpMa JOXOIHOCTH;
I') peHTa0eNbHOCTh UHBECTHULIUH.
29. YKaXuTe HEJJOCTAIONIYIO COCTABIISIONIYIO B (POPMYJIE [UIsl pacueTa UHJIEKCa JOXOIHOCTH UHBECTHIINI:
> P
@)
) IC;
“@+r)!

a)”\/_;
6) Y.

B) log.

30. Meron pacueta nepuoja (Cpoka) OKynaeMOCTH HHBECTULIUI COCTOUT:

a) B pacueTe CyMMbI JIEHEKHBIX MMOCTYIIJICHUI paBHOW cCyMMe UHBECTULIN;

0) B onpeeieHNH CpoKa CIyKObl 000pyL0BaHMS;

B) B OIPE/IEICHUH CPOKA, KOTOPBII MOHAA00UTCS /ISl BO3MEILIEHUSI CYMMbI HHBECTHUIIUH.
HMHcTpyKuus no BeINOIHeHUIO: BoibepruTe 0JMH UM HECKOJIBKO MPABUIBHBIX OTBETOB
Kpurepun oueHnBanus:

Pl =

. 17-20 GayoB BBICTABIAETCS CTYACHTY, €CIM CTYAEHT OTBeTHJ mpaBuibHO Ha 100-85% 3amanmii
TeCTa;

. 13-16 Gamnos, ecinu cTyAeHT oTBeTHI Ha 84-69 % 3ananuii;

o 10-12 GayoB, eciu cTyAeHT oTBeTHI Ha 68-50% 3am1anHuii;

. 0-9 6annoB, ecinu CTYZEHT OTBETHI MeHee, ueM Ha 50 % 3aiaHuil.



PacueTHble 3aga4un
PacyeTHbIe 3a7a4u WCIOJIB3YIOTCS W B TEKYINEH aTTECTAllMH, M B IPOMEKYTOUHOW (TpeThe 3ajlaHue B
AK3aMCHAIIMOHHOM OWJIETE).

3agaua 1. Onpenenurte KpUTUYECKUI IYTh IPOEKTA, €CJIU U3BECTHBI CIIEAYIOLIUE TaHHBIE:

3agavya A: NpoJOJIKUTEIIBHOCTD S5 THEH

3anava B: nponomkurensHocTh 10 1HEH, HAUMHAETCS 11OCIIE 3aBEPIICHUS A

3agava C: npo0HKUTEIBHOCTD 7 JHEW, HAUMHACTCS MOCIE 3aBepIIeHUs A

3anava D: npo1oKuTeNbHOCTD 3 1HS, HauMHaeTcs nocie 3asepieHus B u C

3agaua 2. uBecTop paccMaTpUBaeT MHBECTUIIMOHHBIHN MPOEKT, XapaKTePU3yEeMbIil CIeAYIOUIMMH JTaHHBIMU:
KaluTaJlbHbIE BIOXKEHUS — 8,5 MIH. py0.; MepHoja peaiu3ally MPOoeKTa — TPU TOJa; JAOXOABI IO Tojaam
COOTBETCTBEHHO — 2,6 MJIH. py0., 2,5 MiIH. py0., 3,2 muH. py0. CtaBka auckontupoBanus — 11 %. OxunaeMsiii
cpenHeronoBoit uHaekc uHpsmu — 7 %. PaccunTaiiTe mokasarenb 4HCTOW MPUBEICHHONW CTOMMOCTH 0e3
ydera ¥ ¢ y4eToM UH(IAIUN

3anaua 3. PaccumnTaiite o0mmuii Or0KET MPOEKTa, €CIM U3BECTHO, YTO 3aTPAThl HA MAaTEPHAIIbl COCTABIISIIOT
500,000 pybumneii, Ha obopynoanue - 300,000 pybmneit, a Ha omaty Tpynaa - 700,000 pybnei. Yarure, uyTo
HEenpeIBUICHHBIC PAcX0/Ibl cOCTaBIsIOT 10% OT 00IIel CyMMEI.

3apauva 4. OpraHm3anus paccMaTpuBaeT JBa B3aMMOHUCKIIOYaronux mpoekta — A u b. Tpebyembie
MHBECTULIMH TI0 MPOeKTy A — 1 MuH. py0., mo mpoekty b — 1,2 miH. py6. Llena kanurana cocrasmuser 15 %.
OsxuiaeMble JEHEKHBIE TOCTYIUICHHUS] COOTBETCTBEHHO 110 IPOEKTaM COCTABJISIOT:

[Ipoext A — 0,4 miH. pyo0., 0,5 muH. pyo., 0,55 miH. pyo6., 0,3 MiH. pyo.

ITpoekt b — 0,45 mun. py6., 0,55 miH. pyo0., 0,65 muH. py6., 0,55 MiuH. pyo.

OneHuTh 3P PEKTUBHOCTh MHBECTUIIHOHHBIX IIPOEKTOB C MOMOIIBIO0 METO0/1a KO3 PHUIIMEHTOB TOCTOBEPHOCTH,
€CJIM JIJIs TPOeKTa A MoHMKaromue Kod(GPHUIMEeHTHI 0i COOTBETCTBEHHO 110 rojgaM coctasistor 0,9; 0,85; 0,8;
0,75, mo mpoekry b — 0,8; 0,75; 0,7; 0,65.

3agaua 5. PaccuuTaiite JOMONHUTENBHYIO CTOUMOCTh MPOEKTA MPU BHECEHUH W3MEHEHHUS, €CIIM U3BECTHO,
4TO M3MEHEHHE TpeOyeT NONMOTHHUTENBHBIX 50 YeloBEeK0-4acoB, CTOMMOCTh OJHOTO 4eroBeko-dyaca - 1,000
pyOIieii, U TONMOTHUTENbHBIE 3aTpaThl HAa MaTepuaibl cocTaBistoT 30,000 pyOeii.

3amava 6. dupma paccMaTpuBaeT MHBECTHIIMOHHBIN MPOEKT, TPEOYIOIUI MMepBOHAYAIBHBIX HHBECTHIINN B
pa3Mepe 4 MIIH. py0. U pacCUMTaHHBIN Ha peanu3aluio B TeueHue S5 net. CTOouMOoCTh KanuTana s (pupMel
cocraBisieT 10 % romoBbix. ExkerogHple MOCTYIJIEHUS JEHEXKHBIX CPEACTB (IKCIEPTHAs OLIEHKA): IO
MECCUMHUCTUYECKOMY CIIeHapHIo 1 MIIH.pyO., 10 Haubosiee BeposTHOMY 1,6 MIIH.py0., 10 ONTUMUCTUYECKOMY
2,2 muH.pyO0.; BeposTHOCTH 25%, 50%, 25% cooTBeTcTBeHHO. [IpOBECTH OLIEHKY PHCKOB MPOEKTa METOJA0M
CIICHApHEB.

3agaua 7. [Ipennpusitie peaqu3yeT HHBECTULMOHHBIN MIPOEKT MO MPOU3BOJCTBY HOBOI'O BUA MPOTYKIIHH.
[TocTosiHHBIE 3aTpaThl MO MPOHU3BOACTBY MPOAYKIHMH 3a Mecsll cocTaBisitoT 700 Teic. py0., epeMeHHbIe
3arpatsl Ha 1 kr uznenuit — 40 py0. [Ipennpusrre mianupyer peaausanuio npoaykiuu mno nede 50 py6. 3a 1
kr. Onpenenure TouKy 0€3yObITOUHOCTH.

3agauya 8. ®upma paccMaTprBaeT HHBECTHUIIMOHHBIN MPOEKT, TPEOYIOIMUI IepBOHAYAIBHBIX HHBECTHIINN B
pa3Mepe 5,5 MJIH. pyO. ¥ pacCUMTaHHBIN Ha peanu3anuio B TedeHue 6 et. CTOMMOCTh KanuTana it (pUupMel
cocraBisieT 10 % romoBbix. EkeronHele MOCTYIUIEHUS JAEHEXKHBIX CPEACTB (PKCHEpTHAs OLEHKA): IO
MeCCUMHUCTHUECKOMY cueHapuio 1,1 wmmH.py0., 1o Haubonee BepositTHomy 1,4 wMiH.py0., 1O
onTuMUcTU4YecKkoMy 1,7 MiIH.py0.; BeposiTHOCTB 25%, 50%, 25% cooTtBeTcTBeHHO. [IpoBecTH OLIEHKY pHUCKOB
IIPOEKTa METOJIOM CLIEHAPHEB.

3agaua 9. dupma paccMaTpuBaeT HHBECTULIMOHHBIN MTPOEKT, TPEOYIOLIHI BIOKEHUH B pazmepe 28 MIIH. pyo.
«Jena» kanurana cocrabiseT 12 % rogoBeixX. JleHeKHbIE TTOCTYIICHUS TNIAHUPYETCS MTOJIyYaTh CIEAYIOIIUM
obpazom: 1 rog — 9 muH. pyo0., 2 rox — 11 muH. py0., 3 rox — 18 miH. pyo.

Heo6xoaruMo mpoBecTH aHaTU3 YyBCTBUTEIBHOCTH IO IPOEKTY NMPH YCIOBUH, UTO:

BeJIMYMHA WHBECTUIINH yBenmuuuTcs Ha 10 %;

€KEroJIHbIe IEHEKHBIE MOCTYIIeHUs cHU3sATCS Ha 20 %

CTOMMOCTD KamuTana yBeauautcs 10 15 %.

3agaua 10. [Ipeanpustue peann3yeT MHBECTUIIMOHHBINA MTPOEKT MO MPOU3BOICTBY HOBOTO BHJIa MPOTYKIIHH.
[TocTostHHBIE 3aTpaThl MO MPOU3BOJACTBY MPOAYKLMHU 32 MECAL COCTAaBIAIOT 650 ThIC. pyl., IepeMEeHHbIe
3atpaThl Ha 1 kr uzgenuit — 35 py0. [Ipennpusrue mianupyeT peaan3aluio NpoayKIUH 1o 1eHe 52 py6. 3a 1
kr. Onpeenure ToUKy 0€3yOBITOYHOCTH.




3agaua 11. Iloctpoiite quarpammy ['anta ns npoekra, ucnoias3ys WBS u mian pecypcos. Onpenenure
BPEMEHHbBIE PaMKH ISl KQKI0H 3a1a4u M YCTAHOBUTE 3aBUCUMOCTH MEXKIY 3aJa4aMU.

3agavya 12. @upma paccMaTpuBaeT MHBECTUIIMOHHBIN MPOEKT, TPEOYIONIM BIOXKeHUH B pa3mepe 30 MIIH.
py0. «llena» kamurtana cocraBisieT 15 % romoBbix. [leHe)XHble MOCTYIJIEHUS IUJIAHUPYETCSA MOIYyYaTb
cienyromuM obpazom: 1 rox — 10 muH. pyo., 2 rox — 15 muH. py6., 3 rox — 20 muH. py6. Heobxomumo
MIPOBECTU aHAJIN3 YyBCTBUTEIBLHOCTHU IO MPOEKTY MPHU YCIOBUH, YTO BETMYMHA UHBECTULIUN YBEIHUUTCS HA
10 %.

3apaua 13. dupma paccMaTpuBaeT MHHBECTUIITMOHHBIN MPOEKT, TPEOYIOMINH ITepPBOHAYAILHBIX MHBECTUIIUN B
pasmepe 6 MiIH. py0. M pacCUMTaHHBIN Ha peaju3aluio B TedeHue 5 jer. CTOMMOCTh KanuTaia A GupMbl
cocraBisieT 10 % romoBbix. EskerogHpie MOCTYIJIEHUS JIEHEXKHBIX CPEACTB (IPKCHEpTHAs OLEHKA): IO
necCUMUCTHUeCKoMy  cuieHapuio 1,0 mimH.py0., 1o Hambonee BepositHomy 1,3 muH.py0., 1O
ontuMucTuYeckoMy 1,6 MiIH.py0.; BeposiTHOCTB 25%, 50%, 25% cootBeTcTBeHHO. [IpoBecTH OLIEHKY pHUCKOB
IIPOEKTa METOJIOM CLIEHAPHEB.

3apauya 14. dupma paccmaTpuBaeT WHBECTUIIMOHHBIN MPOEKT, TPEOYIOMHI BIOKEHUH B pazmepe 30 MIIH.
py0. «llena» xammrana cocraBuser 17 % ronoBbIX. J[eHEKHBIE MOCTYIUICHUS IUIAHUPYETCS IOJIy4aTh
cnenyromuM obpaszom: 1 rox — 10 muH. pyo6., 2 rox — 10 muH. pyo6., 3 rox — 12 muH. pyo., 4 rox — 15 muH.
pyo., 5 rox — 17 miH.py0., 6 Tox — 12 MiH. pyo.

HeoOxonuMo npoBecTy aHAINU3 YyBCTBUTEIBHOCTHU IO MPOEKTY MPU YCIOBUH, YTO:

1) BEJIMYMHA UHBECTUIMH yBenuuutcs Ha 20 %;
2) €XKErofIHbIC ICHE)KHbIE MOCTYIUIeHUs cHU3sTCA Ha 10 %
3) CTOMMOCTb KanuTaina yseauuurces 10 20 %.

3agaua 15. [Ipeanpustue peann3yeT HHBECTULIMOHHBINA MIPOEKT MO MPOU3BOICTBY HOBOT'O BHJIA TPOIYKIIHH.
[locTosiHHBIE 3aTpaThl MO MPOU3BOJACTBY MPOAYKLIMH 3a Mecsll cocTaBisioT 550 Thic. pyO., IEpeMeHHbIE
3atpaThl Ha 1 kr uzgenuit — 25 py0. [Ipennpusrue mianupyeT peaausanuio npoaykiuu mo mneHe 60 pyo6. 3a 1
Kr. Onpeaenure TOYKy 0€3yObITOYHOCTH.

3agaua 16. ®upma paccMaTpuBaeT MHBECTULIMOHHBINA IPOEKT, TPEOYIOLINi IepBOHAYATLHBIX HHBECTHIIHIA B
pazMepe 8 MITH. py0. ¥ pacCUYMTAHHBIN HA peanu3anuio B TeueHue 7 jer. CTOMMOCTh Karmurtana s GUupMbI
cocraBisieT 12 % romoBbiX. EskerogHbpie MOCTYIJIGHUS JIEHEXKHBIX CPEACTB (IKCHEpTHAS OIEHKAa): IO
MIECCUMHUCTUYECKOMY CLIEHapHI0 2 MJIH.pYO0., 10 HauboJsee BepoITHOMY 2,4 MIIH.pyO., 10 ONTUMUCTHYECKOMY
2,7 maH.py0.; BepositHOCTh 20%, 60%, 20% cooTBeTcTBeHHO. [IpoBECcTH OlLIEHKY PUCKOB MPOEKTa METOJIOM
CLICHapHUEB.

3agauya 17. ®@upma paccMaTpuBaeT MHBECTUIMOHHBIN MPOEKT, TpeOyromuii BiIokeHui B pazmepe 30 MiIH.
py0. «llena» kamurtana cocraBisier 14 % romoBbiX. JleHEeXHblE MOCTYIJIEHUS IJIAHUPYETCS MOIydaTb
cneaytomuM obpazom: 1 rox — 10 muH. pyo., 2 rog — 12 miH. py6., 3 rox — 13 miH. py0., 4 rox — 18 muH.
py0., 5 rox 18 miuH. pyo6., 6 Tox — 20 MuH. pyoO.

Heo6xoanMo mpoBecTH aHAU3 YyBCTBUTEIBHOCTH IO IPOEKTY MPH YCIOBUH, UTO:

1) BeNIMYMHA WHBeCTULIMH yBenmuutcs Ha 20 %;
2) €XKEroIHbIe ICHEKHbIE MOCTYIUIEHUs CHU3sTCsA Ha 10 %,
3) CTOMMOCTb KanuTaina yseauuurces 10 20 %.

3anaua 18. ®upma paccMaTprBaeT MHBECTHIIMOHHBIHN MPOEKT, TPeOYIONIUil TepBOHAYAIbHBIX HHBECTUIIUI B
pasmepe 10 mutH. py0. ¥ pacCUMTaHHBIN Ha peanu3anuio B TeueHue § er. CTOMMOCTh KanuTana ajst GupMbl
coctaBisieT 13 % romoBbeix. ExxerogHble MOCTYNJIEHHS JAEHEXKHBIX CPEICTB (IKCHEpPTHas OLEHKAa): IO
MeCCUMHUCTHUECKOMY cueHaputo 3,1 wmuH.py0., mo Haubonee BeposiTHoMy 3,4 MiH.py0., 1O
ontumMHucTHYeckomy 3,8 MitH.pyO0.; BeposaTHOCTh 25%, 50%, 25% cooTBeTcTBEHHO. IIpOoBECTH OIIEHKY PUCKOB
IIPOEKTa METOJIOM CLIEHAPHEB.

3agaya 19. @upma paccMaTpuBaeT MHBECTUIIMOHHBIN MPOEKT, TPEOYIOMNN BIOKEHUN B pazMepe 25 MIIH.
py0. «llena» xanuranma cocraBiser 11 % ronoBbIX. /IeHeHBIE NOCTYIUIEHUS IUIAHUPYETCS IOJIy4aTh
creaytomuM oopaszom: 1 rox — 8 miH. pyo., 2 rox — 10 miH. py0., 3 rog — 12 muH. py6., 4 rox — 15 miH. pyo.,
5 rog — 18 muH. py06. HeobxonuMo mpoBecTH aHaiu3 YyBCTBUTEIBHOCTH MO MPOEKTY MPHU YCIOBHUH, YTO
BEJIMYMHA UHBECTUIMH yBenuuutcs Ha 20 %.

3anaua 20. [Ipennpusitue peain3yeT HHBECTULIMOHHBIN MPOEKT M0 MPOU3BOJACTBY HOBOI'O BHIA ITPOTYKIIHH.
ITocTosiHHBIE 3aTpaThl MO MPOU3BOJACTBY MPOAYKLHMHU 32 MECAL COCTAaBIAIOT 650 ThIC. py0., IepeMEeHHbIe
3atpaThl Ha 1 kr uzgenuit — 35 pyO. [lpennpusitue miiaHupyeT peaausannio NpoIyKIuH 1o 1eHe 52 py6. 3a 1
Kr. Onpenenure TOUKy 0€3yObITOUHOCTH.



OOyyarommuiicst 3a ceMecTp A0JKeH peuTh 4 3agauyn. Kputepun oneHnBaHus

16-20 6amioB CTaBUTC, C€CJIM PCUICHBI BCE 4 3a4a41 BECPHO, HAMMCaHbl COOTBETCTBYIOLINE BBIBOAbI IO MPOU3BCACHHBIM
pacyeTam, B197(0]0) MPUCYTCTBYIOT HE3HAYUTCIIbHBIC OIIMOKH B pacucTax, HE BJIMAIONINE HAa UTOTOBBIC BHIBOABI 110 IPOCKTaAM
10-15 Gamna cTaBUTCSA, €CIIM PEUICHBI BEpHO HE MeHee 3X 3a/1a4, HallMCaHbl COOTBETCTBYIONIVE BBIBOJIBI ITO MPOU3BEICHHBIM
pacyeTaM, NpUCYTCTBYIOT HE3HAYNTCIIbHBIC OIINOKY B pacuceTax, HE BJIMAONINEC HAa UTOTOBBIC BBIBOJBI I10 ITPOCKTAM

4-9 GannoB CTaBUTCA, €CJIN PCHICHBI BEPHO HE MCHEEC 2x 3a4a4, HalmMCaHbl COOTBETCTBYIOIIIUEC BbIBOAbI 110 MIPOU3BEACHHBIM
pacyeTaM, IPpUCYTCTBYIOT HE3HAUYNUTCIIbHBIC OIIMOKH B pacucTax, HC BJIUAOIUEC HA UTOIOBBIC BHIBOAKLI 110 IIPOEKTaAM

0-3 Oama CTaBUTCS, €CIM PELIEHO BEpHO MeHee | 3ajaud, OTCYTCTBYIOT BBIBOABI IO IPOW3BENEHHBIM pacueram,
MNPUCYTCTBYIOT 3HAYUTCIIbHBIC OIINOKY B pacyeTax, BJIUAOIINEC Ha UTOTOBBIC BBIBOABI 110 IIPOCKTAM.

Ilepevens BOMpPOCOB K YCTHOMY ONPOCY

1. Uro u3 ceds npecraBiseT npoekT? [lepedncinTe npru3HaKy MPOEKTA.

2. Yro Takoe MpOeKTHas AeSITeIbHOCTh U B YeM €€ OCHOBHAS 11eJIb?

3. Kakrie ocHOBHBIE 3TaIlbl BKIIIOYAET B Ce0s )KU3HCHHBIN UK MPOEKTA?

4, Yrto moHUMAETCS MO TOHSITHEM «TEXHOJIOTHS POESKTHOHN NEesTeTbHOCTI?

S. HazoBute 0OCHOBHBIE METO/IbI INTAHUPOBAHUS MTPOCKTA.

6. Uem oTnHyaeTcsi MPOSKTHBIA MOJXO0/ OT TPAIUIIMOHHOTO MOIX0/1a K YIPABICHUIO?
7. OOBsicHUTE MOHATHE U 3HAUYCHHE TPOCKTHON KOMAaH/IbI.

8. Kaxwne ponu 1 0053aHHOCTH €CTh B IPOSKTHOH KOMaHze?

9. KaxoBbI OCHOBHBIE HHCTPYMEHTHI YIIPABIEHUS POEKTOM?

10. Pacckaxkute o meTomonorun Agile u ee IprMEHEHUN B TPOSKTHOH JESITEIBHOCTH.
11. Yro Takoe «rHOKUE METOJIONOTHN» M YeM OHU OTIUYAIOTCS OT TPAAUIIUOHHBIX?
12. OO®bsicHHTE, YTO TaKOE AUarpamMma ['aHTa U I 4ero OHa UCTIONB3YeTCs.

13. KakoBbl OCHOBHBIC TIPUHIIUTIBI YIIPABICHUS PUCKAMH B MIPOEKTE?

14. Kakue cymecTByIoT METOABI OIICHKH ¥ KOHTPOJIsSI KadecTBa MPOoeKTa?

15.  Yro takoe WBS (Work Breakdown Structure) u kak oHa HCTIOJB3YETCS B YIIPABICHHH MIPOSKTAMHU?
16. OnumTe Iporece ynpapiecHUS U3MCHEHUSIMH B TIPOCKTE.

17. Kak nmpoBouTcst aHanu3 3aMHTEPeCcOBaHHBIX cTOPOH (Stakeholder Analysis)?

18. Uro Takoe kiroueBblie mokaszarenu d¢dexrnBHocTr (KPI) B mpoekTe 1 kak WX UCMOIb30BaTh?
19. B uem 3axmodaercs pazHuiia MeXAy MPOSKTOM U IIPOrpaMMoii?

20. OOBsACHHTE, YTO TAKOEC KPUTUUCCKUH MyTh B YIPABICHUH MTPOCKTAMHU.

21. Kakue cyImecTByOT METOJMKH OIICHKH CTOMMOCTH MPOeKTa?

22. Kak npoBoauTCcs MOHUTOPUHT U KOHTPOJIb BBITTOJHEHUSI IPOEKTa?

23. Pacckaxxute 0 poiu U 3HAYCHUU KOMMYHHKAIIMH B TPOSKTHOM JIESITETBHOCTH.

24. KakoBbl 0CHOBHBIC TIPUYMHBI HEYJ1a4 POCKTOB U KaK MX MOKHO N30eKaTh?

25. Kakue cTaniapThl 1 HOPMATHUBBI CYIIECTBYIOT B YIPABJICHUH MTPOSKTaMU?

26. OO0BsACHHTE, YTO TAKOE OCHYMAPKHUHT B TPOCKTHOM JICITEILHOCTH.

27. Uro BKJIOYAET B ce0s IPOIIECC 3aBEPIICHHUS IPOCKTa?

28. Kakue moaxopl CylmecTBYIOT /Uil YIPABICHUS 3HAHUSIMU B IPOCKTE?

29. Pacckaxkute 0 mpuHIMNAX U METOJIaX MOTHUBAIIMU TPOEKTHON KOMaH/Ibl.

30. Kak ocyiecTBisieTcst OleHKa ycrexa MpoeKTa Mo OKOHYaHWH €r0 BBIMOTHEHUS?

MaxkcuMyM CTYICHT MOKET IPOUTH OIpoc 2 pasa 3a ceMecTp U morydntsh 10 6aymioB 3a 3T0T BUI padoT.

Kpurepuu ouenuBanus:

5 0annoB BBHICTaBIsSIETCA CTYIEHTY, €CIM U3JIOKEHHbIH Marepuan (aKTUUECKH BEpPEH, JaHbl HCUEPIIBIBAIOLIME MU
000CHOBaHHBIE OTBETHl HAa BCE IOCTABJICHHBIC BOIPOCHI, MIPHU OTBETAX BBIACIAJIOCH IJIAaBHOE; OTBETHI OBIIM YETKUMH U
KpaTKUMH, 2 MBICJIM HU3JIaraJiCh B JOIMYECKON MOCIEN0BATEIbHOCTH; II0KA3aHO YMEHHME CaMOCTOATENBHO aHAIU3UPOBATh
(axThI, COOBITHS, SIBICHUS, TPOIIECCHI B MX B3aUMOCBSI3U U AUAICKTHYECKOM Pa3BUTHH;

4 6anna — HaJTMYUE TBEPIBIX U JOCTATOYHO MOJTHBIX 3HAHUU 110 TeME HCCIICIOBAHMUS, IPaBIIbHBIC ACHCTBUS 110 IPUMEHEHHIO
3HAHUH Ha [PAKTHKE, 4YETKOE W3JIO0XKCHHE MAaTepHanad, IOIyCKAlOTCS OTHENbHBIE JIOTMYECKHME M CTHIUCTUYECKHE
MOTPELIHOCTH;

3 Gamnia — HaJmMYKMe TBEPJBIX 3HAHMI B 00BEMe MPOHIEHHOTO MaTepHana B COOTBETCTBUH C LIEIAMH 0OydIeHHs, U3JI0KEHHE
OTBETOB C OTJEJIbHBIMH OLIMOKAMH, YBEPEHHO UCIPABICHHBIMU TOCIIE JONOIHUTEIBHBIX BOIPOCOB;

0-2 — OoTBeTHI HE CBSI3aHBI C BOITPOCAMH, HAJIMYHE IPYOBIX OMIMOOK B OTBETE, HEMOHMMaHHUE CYIITHOCTH M3JIaraeéMoro BoIpoca,
HEYMEHUE NPUMEHATh 3HAHMs Ha NPAKTUKE, HEYBEPEHHOCTb U HETOUYHOCTb OTBETOB HA JIONOJHUTEIIBHBIE U HABOJALIME
BOIIPOCHI.



TeMbl AJ191 JOKJI1a10B
1. KpaTkuit 0030p KJII0UEBbIX MEXKAYHAPOAHBIX U HAIIMOHAJIBHBIX CTAHIAPTOB B 00JIACTH MPOEKTHOM
ACATCIIbHOCTHU (paSJII/I‘-II/ISI MCKAYHAPOAHLIX U HAIUOHAJIbHBIX CTAHAAPTOB, aMCPUKAHCKUC CTAHAAPThI,
€BPOTICHCKNE CTaHIAPThI, 00JaCTh TPUMEHEHUS )
2. Cranmapt AMEpUKaHCKOTO HAIlMOHAJIBHOTO MHCTUTYTA CTAaHAAPTOB MO YIPABIECHUIO MPOEKTOM
(American National Standards Institute, ANSI)

3. PykxoBozactBo k CBoy 3HaHu#l 10 yrpasienuto npoekrom (PMBOK)

4. Kopnekcbl npoeccoHalbHONM ATUKU U MIOBEACHUS B IPOEKTHOM YIIPaBJIEHUU

5. ISO-21500:2012 PykoBoacTBO 1o npoektHoMy MeHekMenTty (Guidance of Project Management)
6. Poccuiickue HalmoHanbHble CTaHAAPTHI B 00JIACTH IPOEKTHOMN A€ATEIIbHOCTH

7. Ceprudukanus CrenuaiucToB B 00JIACTH MIPOSKTHOMN AEATEIIEHOCTH: POCCUNCKUI U 3apyOeKHBII
OIIBIT

8. HopmatuBHO-MeTO070THUECKAsT 0a3a MPOEKTHOM JAeATeNIbHOCTH: YKa3 mpesuaenta PO Ne306 ot

30.06.2016, ITocranoBnenue IlpaBurensctBa PO Nel050 ot 15.10.2016, 12 MeToguyeckux peKOMEH 1AMl
denepanbHOro npoekTHoro oduca, Pacnopsokenne Munskonompazutusi PO Ne26P-AY ot 14.04.2014

9. OmnbiT cy0BhekTOB PD B chepe mpoeKTHOTO yrpaBiIeHHs

10.  HopmaruBHO-TIpaBOBBIE aKThl PocTOBCKOM 00sacTH B chepe MPOSKTHOTO YIPaBICHUS

11. MeToa KpUTHYECKOTO MyTH

12.  CereBoii rpaduk u ero oCHOBHbIE TepMHUHBI. H(opManus, npeaocTaBisieMasi CeTEBbIM TpapuKOM
13.  OpraHu3anuOHHBIE CTPYKTYPbI B IPOEKTHON AEATEIbHOCTH

14. IIpoueccHas MoeIMpPOBaHUE B IPOCKTHOM JIEATEILHOCTH

15. Metonomorusg SADT
16. IDEFO-monenn

17. JuarpamMma motokoB qaHHbix — DFD

18.  Jlmarpamma noroxos pabor — WFD

19. HupopManinoHHbIe TEXHOJIOTHH B IPOSKTHOM JeATenbHOCTH. KpaTkuii 0030p

20.  VYmpaBieHue MPOESKTOM C MCIIOIb30BAaHUEM T'MOKUX MeTononoruii (agile) (B mo0oit oTpacin)
21. Oduc yrpasieHus: IPOEKTaMu: 0COOCHHOCTH, BUIBI K MOJICIIA B POCCUHCKUAX KOMIAHHSIX
22. Brenpenne kopropaTHBHOW CUCTEMBI YITPABJICHUS TPOCKTAMH B OpraHU3aIuu: TPOOJIeMBbI, (haKTOPHI
ycrexa, peKOMEHIaliH

23. [Tactiopt nmpoekTa

24. JKu3HEHHBIN UK TPOIyKTa

25. a3kl MPOEKTa, CBSA3M MKy (hazaMu MpoekTa (TIocieIoBaTeIbHAS, TIepeKphIBAIONIas,
UTEparMoHHas)

3a ceMecTp CTYIEHT MOXET clielaTh He Oosee 2 TOKIaI0B

Kpurtepun oneHuBaHNs 0HOIO JOKJIAAA:

5 6ayIoB BBICTABIISIETCS] 00YYaIOIIEMYCsl, €CJIM OH NEPEYHUCIIIET BCE CYLIECTBEHHbIE XapaKTEPUCTUKI
0003HAYEHHOTO B BOIIPOCE NPEAMETa U BO3MOKHBIE BApUAHTHI JJAIbHEHINIEr0 pa3BUTHUS PEIIEHUs POOIIEMBI,
€CIIU 3TO BO3MOKHO;

4 6asIoB, €M CTYJEHT PACKPBLT TOJIBKO YaCTh OCHOBHBIX MTOJIOKEHHH BOMPOCa, MPOAEMOHCTPUPOBAII
HETOYHOCTD B MPE/ICTABICHUSIX O MPEJMETE BOIPOCa;

2-3 6aioB, eciu CTYJeHT 0003HauMII OOIIYI0 TPAeKTOPUIO OTBETA, HO HE CMOT' KOHKPETU3UPOBATh
OCHOBHBIE KOMITOHEHTBI;

0-1 6annoB, eciu CTYACHT HE MPOJEMOHCTPUPOBAJ 3HAHUN OCHOBHBIX MOHSATHIM, peACTaBICHUH 00
M3y4aeMOM MpeaMeTe.

HenosBas (poaesasi) urpa 1

1. Tema (mpodJiema, cuTyanus)

VYdacTHMKaM HEOOXOIUMO pa3paboTaTh CTPATETHUECKYIO0 MOJENb NMPOEKTa, BKIOYAas MHUCCHUIO, BUICHUE,
CTpaTErMyecKue LeNN, IEHHOCTU OpraHU3aliH.

2. KoHuenuusi Mrpol



[IpencraBineHne yHUKaIbHOTO MIPOEKTa U €r0 CTPATErMueCKOM MOJIeNIM, OCHOBAHHOM Ha JIMYHBIX LIEHHOCTAX
Y 1EJX YJaCTHUKOB. PaboTa BefeTcs B MasbIX Tpynmnax 3-5 4eIoBeK.

3. Poan:

- JUJIEp MPOCKTA

- MTOJTHOIIPABHBIE YYACTHUKH TPOEKTA.

4. Oxunaembiii(e) pesyabrar (bl)

[Ipe3enTtanus nmpoekTa 1o npeanoKeHHOM MpenoaaBaTesieM CTPYKTYpe:

- IIEHHOCTH yYaCTHUKOB;

- ONHMCaHuEe TPOeKTa, 0OOCHOBAHHWE BHIOOpA MMEHHO 3TOTrO HAIpaBJCHHUS 4Yepe3 IEHHOCTH WICHOB
KOMAaH/IbI;

- MHUCCHS TPOEKTA;

- 1eIu poekTa B cootBeTcTBUH co SMART-nipuHIMIIOM.

5. IlporpamMmMa npoBeeHHUs U/WIH MeTOANYECKHE PEKOMEHIAIMHU 110 MOAT0TOBKE U NMPOBeJIeHUI0

1. CTyneHThl BBIIOJHAIOT IPOEKT B MaJIbIX Ipynmnax no 3-5 yenoseka. CocTaB IpyIIibl ONPEAEISIIOT
caMHU CTYJEHTBI, TIOCJIE 4Yero OH (UKcupyercs mpenonaBarenieM. Ilocie Havama paOOThI HAJ MPOEKTOM
CTYJICHT HE MOKET MIEPEUTH B APYTYIO TPYIITY 0€3 pa3peiieHus IpernoaaBarers.

2. Kaxxno#t rpymnme pa3maroTcs pacnedaTku o CIIMCKOM IeHHOCTeH. Kakplii ydacTHUK BBIOMpAeT 5
KJItoueBbIX 1eHHocTel (10 MunyT).

3. B rpynmne o6cyxnaercs, 4To KaX bl y4aCTHUK MMOHUMAET MO/ KaKa0i 13 neHnocrei (10 muH).

4, YYacTHUKHU TPYNIbl 00CYKIAIOT, KAaKOW WHHOBAI[MOHHBIN MPOEKT OHHM XOTEIH ObI Pean30BaTh,

MpoOYIOT COrIacoBaTh JIMYHBIC IIEHHOCTH U IIEHHOCTH MpoekTa. DOpMHUPYIOT MUCCHIO U BHJICHUE MPOEKTA.
(25 mun).

5. Y4acTHUKH TPYIIBI CAMU OMPEIEIISIOT PO U Pa3padaThIBalOT CTPATErMUECKUE eI TPOeKTa Ha 5
net B coorBercTBUM c0 SMART-npunmmnom (15 mun).

6. [Tpe3eHTanMs IPUHATHIX PEHICHUN KaXKI0i u3 koMau (15 MuH.)

7. [ToaBeaeHue UTOrOB MO pe3ysIbTaTaM AeIOBOM UTphl (15 MuH.)

Kpurepun ouenuBanus:

. 17-20 6au10B BBICTABIISICTCS CTYACHTY, €CITU 00 YJAFOIIUICS ITPEICTABUI TTOJTHOIICHHYIO TPE3CHTAIIHIO
MPOEKTa M0 0003HAUYEHHOU CTPYKTYpE, JaeT MOIHBINA, apryMEHTUPOBAHHBIN OTBET, OOHAPYKUBAET YCBOCHHE
MPOTPaMMHOTO MaTepHaja, CaMOCTOATENBHO JENaeT BBIBOJBI, OTBEYAECT CBSI3HO, MOCIENOBATENBHO 0€3
HEJ0YETOB WJIH ¢ HEOOBIIIUMHU MOTPEIIHOCTIMH;

. 13-16 GayoB, eciil CTYJIEHT XOPOIIO OPUEHTUPYETCS B NMPE3CHTAIMH, OTBEYACT HA OOJBIIMHCTBO
BOIIPOCOB YBEPEHHO U apTYMEHTUPYET CBOU OTBETHI, B OTBETaX JOMYCKAeT HE3HAUUTEIbHbIC OIINOKH;

. 10-12 GamioB, eciii CTYACHT OPHCHTHPYETCS B MaTepuaie, CIocoOeH omucaTh pa3pabOTaHHBIN
MPOEKT, PA3IUYaET MOHATHS MUCCUU, BUACHUS U CTPATETMUECKUX IIeJIel, T0MyCKaeT HETOYHOCTH B OTBETE;

. 0-9 GamioB, eciM CTY/ICHT HEe OTBEYAET HA BOMPOCHI O PA3IMYNN MEXKIY MUCCHEH, CTpATEeTUICCKUMU
LEeISIMH, IIEHHOCTSIMU Jake C TIOMOIIbIO HAaBOMSIIMX BOMPOCOB MpPENOAaBaTensi, HE OPUEHTHUPYETCS B
MIPEJICTABICHHON TPE3CHTAINN, HE MOXET CaMOCTOSTEIBHO, CBSA3HO OIKCATh MPOCKT, JMOMYCKaeT TpyObIe
OILITUOKHU.

HenoBasi (poJsieBasi) urpa 2

1. Tema (mpobJiema, cutyanus)

VYdacTHHKaM HE00X0AUMO pa3padboTaTh Mo IIb KOMaHIbI TIPOEKTA C IIOMOIIBI0 MeTouku Team Canvas

2. Konnenuus urpbi

[IpencraBnenne npoduisi KOMaHIbl, OCHOBAaHHOW Ha IIEHHOCTSX M IIeNIIX YYaCTHHKOB, MpaBHiIaX paloThI,
CHJIBHBIX U CIAObIX CTOPOHAX YYaCTHUKOB M KOMaHAbl B IieioM. PaboTa Berercs B MajbIX rpymmax 3-5
YeNoBeK.

3. Poun:

- MOJepaTop

- MOJIHOTIPABHbIE YYaCTHUKU MTPOEKTA.

4. Oxunaemblii(e) pesyabrar (bl)

IIpesenTanus npoekTa 1o NpeyIoKEHHOM MPENnoiaBaTeeM CTPYKTYpe:



- 3aroJiHeHHbIH npoduis o Monenu Team Canvas;

- OIICHKA COOTBETCTBHUS BO3MOKHOCTH pPealI3alliu IPOEKTa U XapaKTePUCTUK KOMaH/Ibl;

— MpaBwUJIa U CIOCOObI KOMaHTHOW PabOTHI I peau3aliy MPoeKTa,

- BBIBO/JIBI IO TOBOY MPUMEHEHHOM TEXHOJOTHH.

5. IlporpamMmMa npoBeeHHus U/WIH MeTOAUYECKHE PEKOMEHIAIMHU 110 MOAT0TOBKE U NMPOBeIEeHUI0

8. CryneHThl B Tpoliecce KOMaHIHON pabOThl B MajbIX rpynmax mo 3-5 delmoBeka pa3padaThIBaroT
npoduiab cBoeld KomaHbl. COCTaB TPYMIbI ONMPESIAIOT CaMU CTYACHTHI, TOCJIC Yero OH (puKCcHpyeTcs
npenonaasarenieM. [lociie Hayasia paboOThl HAJ MPOEKTOM CTYJEHT HE MOXKET MEePEHTH B JIpYrylo rpynmny 6e3
paspelieHus npenoiaBaTes.

0. Kaxnoii rpynmne pasznarorcs pacriedarku npoduis Team Canvas. Kaxplil yqacTHUK BEIOMpPAET IBET
CTUKepa WM TeKCTOBBIJICIUTEIS U 3aIIOJHSET IOJIsl 0]l PYKOBOACTBOM Mojeparopa (60 MuUHyT).

10. B rpynme obcyxxmaaercs, 9To Kbl 2JIEMEHT NPO(UIIs ¥ IPUHUMAECTCS KOJUICTHATBHOE PEIICHUE
o 3anonHeHuto (10 Mun).

11. [TpeseHTanyst NPUHATHIX pELIEHUH KaKI0oW u3 koMauA (15 muH.)

12. [ToaBeneHue UTOTOB MO pe3ysIbTaTaM AeIOBOM UTPHI (15 MuH.)

Kpurepun oueHuBanmsi:

. 17-20 6ayu10B BBICTABIISIETCS CTYICHTY, €CITH O0YYAIOIIUICS MPEICTABIII MOTHOLECHHYIO TPE3CHTAIHEO
IIPOEKTa 110 0003HAUYEHHOM CTPYKTYpE, JaeT MOIHbIN, apryMEHTUPOBAaHHBIN OTBET, OOHAPYKUBAET YCBOCHUE
MPOrPpaMMHOTO MaTepHaja, CaMOCTOSTEIbHO JENacT BBIBOJbI, OTBEYACT CBSI3HO, IMOCJIEIOBATEIBHO 0€3
HEAO0YCTOB NJIU C HEOOJIBIINMU MOrpCIIHOCTAMMU,

. 13-16 GayoB, eciy CTYIEHT XOPOIIO OPHEHTHUPYETCS B MPE3CHTAIMHM, OTBEUAST Ha OOJBIIMHCTBO
BOIIPOCOB YBEPEHHO U apryMEHTHUPYET CBOM OTBETHI, B OTBETaX JOMyCKACT HE3HAUUTEIbHBIC OIIMOKH;

. 10-12 GamnoB, eciii CTYACHT OPHCHTHPYETCS B MaTepuaie, CIocoOeH omucaTh pa3padOTaHHBIN
MIPOEKT, pa3invyaeT MOHSATHS MUCCHH, BUICHUS U CTPATETHUCCKUX LIEJICH, TOMyCKaeT HETOYHOCTH B OTBETE;

. 0-9 6amioB, eciM CTYICHT HEe OTBEYAET Ha BOIPOCKHI O PA3IMYUN MEXITY MUCCUEH, CTpATeTUYCCKUMU
LEJISIMU, TICHHOCTSMHU JaK€ C TMOMOINBI0 HABOJSAIIMX BOIPOCOB IPEMOJAaBaTelisi, HE OPHUCHTUPYETCS B
MIPEJICTABICHHON TPE3CHTAlNN, HE MOXKET CaMOCTOSITEIIBHO, CBSI3HO OMUCATHh MPOEKT, JTOIYCKaeT rpyObIe
OIIHOKH.

3 MeToanyecKkue MaTepuaJbl, onpeaesionue npoueaypbl OleHUBAHUS 3HAHUI, YMeHHUIi, HABBIKOB H
(11M) ONBITA AEATEIbHOCTH, XaPAKTEPHU3YIOLIUX 3Tanbl (POPMUPOBAHMA KOMIIETEHHIA

ITporetyps! OLleHUBaHMSI BKIIOYAIOT B ¢€0s TEKYLMI KOHTPOJIb M IPOMEKYTOUHYIO aTTECTALHIO.
Tekymuii KOHTPOJIb YCIIEBAEMOCTH IIPOBOJUTCS C UCIIOIB30BAHUEM OLIEHOYHBIX CPEJCTB, PEICTABICHHBIX
B . 2 JJaHHOTO MNpPWJIOXKEHUs. Pe3ynbTaThl TEKYIIEro KOHTPOJIA JOBOAATCA O CBEIEHHUS CTYIEHTOB IO
IIPOMEKYTOUYHOM aTTECTALUU.

IIpoMeskyToUHasi aTTeCTALUS IPOBOIUTCS B GOpME IK3aMEHa.
DK3aMeH NPOBOJAUTCS IO PACHUCAHHIO MPOMEXKYTOYHOW aTTecTalld B MUCbMEHHOM Bujae. KommuectBo
BOIPOCOB B 9K3aMEHAIIMOHHOM 33JJaHUU — 3 — JIBa TEOPETUYECKUX M OJJHAa pacueTHas 3ajnada. [IpoBepka
OTBETOB U 0OBSBIIEHUE PE3YJIbTATOB MPOU3BOAMUTCA B IEHb dK3aMeHa. Pe3ynbTaThl aTTeCcTalluy 3aHOCATCS B
9K3aMEHALIMOHHYIO BEIOMOCTb U 3a4E€THYIO0 KHWXKKY CTyAeHTa. CTyIE€HThI, HE IPOLIEIIINE IPOMEKYTOUHYIO
aTTeCTalUIO M0 TpaQUKy CECCUU, TOJIKHBI TUKBUIUPOBATH 33J0JDKEHHOCTh B YCTAHOBJICHHOM MOPSIKE.



IIpunoxenne 2

METOIUYECKHUE YKA3ZAHUSA 10 OCBOEHUIO JUCHUIIJIMHBbI

Y4eOHBIM MJIaHOM MPEAYCMOTPEHBI CIETYIOIINE BUIBI 3aHITHIA:

- JICKIIHH;

- IPAKTUYECKHE 3aHITHS.

B xonme JEKIMOHHBIX 3aHATUNA PACCMATPUBAIOTCS BOMPOCHI  YIPABICHUS HWHBECTUIIMOHHOM
NeSITeNIbHOCTBIO IPEIPUSITHSI, MHBECTULIMOHHBIMU PUCKaMH, JAIOTCSI PEKOMEHIAINH ISl CAMOCTOSITEIIbHOM
paboThI ¥ IOJITOTOBKE K MTPAKTUICCKAM 3aHSITHSIM.

B xoxe mnpakTH4ecKMX 3aHATUN YIIyOJsIOTCS M 3aKpeIUIsiOTCS 3HAHUS CTYACHTOB IO PALY
PaCCMOTPEHHBIX Ha JICKIUSX BOMPOCOB, PA3BUBAIOTCS HABBIKM O0OCHOBAHUS M MIPUHSTUS MHBECTHIIHOHHBIX
peLICHHUIA.

[Ipu moAroTOBKE K MPAKTUUYECKUM 3aHATUSIM KXl CTYACHT JIOJKEH:

— U3YYUTh PEKOMEHIOBAaHHYIO YUE€OHYIO TUTEPaTypy;

— U3YYUTh KOHCIIEKTHI JICKIIHIA;

— HOJrOTOBUTH OTBETHI HA BCE BOMPOCHI 110 U3y4aeMOil TeMe.

[lo cormacoBanuio ¢ mpemnojaBaresieM CTYACHT MOKET MOATOTOBUTH JOKJIa] MO TeMe 3aHsaTus. B
MpoLecCe MOATOTOBKM K MPAKTUYECKUM 3aHSATHSIM CTYIEHTHI MOTYT BOCIOJIB30BAaThCS KOHCYIbTALIUSIMU
IpenojaBaTes.

Bonpocel, HE paccMOTpeHHbIE Ha JEKLIUAX M MPAKTUYECKUX 3aHATUAX, JOJKHBI OBITh H3y4YEHBI
CTYJCHTAMH B XOJI€ CAMOCTOSTEIILHON paboThl. KOHTPOIIh CAMOCTOSITENTLHOM paOOTHI CTYJICHTOB HAJl yIeOHOM
MIPOrpaMMOii Kypca OCYIIECTBISIETCS B X0/1€ 3aHITUI TOCPEICTBOM TECTUPOBaHUs. B xo/e caMmocToaTenbHOM
paboThI KaXIbIH CTYACHT 00s3aH MPOYUTATh OCHOBHYIO M TIO BO3MOYKHOCTH JIOTIOJTHUTEIBHYIO JTUTEPATYPy
M0 HW3y4aeMOil TeMe, JOMOJHHUTHh KOHCIEKTHl JIEKIUHA HEIOCTAIOIIUM MaTepHalioM, BBIINHCKAMU U3
PEKOMEHJIOBAaHHBIX TEPBOUCTOYHUKOB. BBIIETUTh HEMOHSATHBIE TEPMHUHBI, HAWTH WX 3HAYCHUE B
SHIUKJIONEUYECKHUX CIIOBAPSIX.

JI71s1 TOATOTOBKY K 3aHATHSAM, TEKYIIEMY KOHTPOJIO U MPOMEXYTOUHON aTTECTALUU CTYIEHTHI MOTYT
BOCIIOJIb30BaThCSl 3JIEKTPOHHO-OMOIMOTEYHBIMU CHCTEMaMHu. Takke oOydaromuecs MOTYT B3STh Ha JIOM
HEOOXOJMMYIO JIUTEpaTypy Ha ab0OHEMEHTE YHUBEPCHUTCTCKOH OHOIMOTEKHM WM BOCIIOJIB30BATHCS
YUTAIBHBIMU 3aJIAMU.



