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KA®EJIPA ®unancoBbiii 1 HR MeHezkMeHT

PacnpeneieHue 4acoB JUCHHUILIMHBI 10 ceMecTpaM / KypcaM

Cemectp
(<Kypc>.<Cemectp Ha 8(4.2)
Kypee>) Hroro
Henenn 17 4/6
Bun zanaruii v | PO | VI PIT
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Cam. pabora 94 194 194 |94
Yacsl Ha KOHTPOJIb 4 4 4 4
Hroro 108 [ 108 | 108 | 108
OCHOBAHHUE
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MeTtoauueckuii coBeT: A.3.H., fo1eHT M.A. Cyp>KuKoB



1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.1 | HayunThCA, HCXOAS M3 TEOPETHUYECKUX IIOJIOKCHHH MEHEMKMEHTa M OOOOMICHHS MPaKTHYECKOTO OMBITA, PacKpPHITh
coliepikaHHe U OpraHH3alMOHHBIE (DOPMBI MpOBeAeHHS PabOTHI B OOJACTH YNPaBICHUS IEPCOHAIOM B COBPEMEHHBIX
YCIIOBHSIX.

2. TPEBOBAHMUA K PE3YJIbBTATAM OCBOEHUA JUCHUIIJIMHBI

IIK-4. CnocoGeH BHeapATL METOAbI PAIUOHAIBHOH OPraHM3allid TPYJa, AaHAJM3UPOBATH COCTOSHUE M I(P(PeKTUBHOCTH
padoThl cHCTEeMbl OPraHU3alMM TPYAA MepPCOHATA M HOPMHPOBAHHWSA TPyJAa HA PaGo4YHUX MeCTaxX, COBEPLICHCTBOBATH CHCTEMY
OIJIATHI TPYJa B OPraHU3aLHH

IIK-1. CrnocoGeH aHaJIM3UPOBATh, BBISABJIATHL U Y/IOBJIETBOPATH MNOTPEOHOCTH OPraHU3alUM B IEPCOHAJIE MOCPEICTBOM
HCIOJIB30BAHMUSI METOIMK M TEXHOJIOTHii MOUCKA, MPUBJIeYeHNs, OA00pa 1 0TOOpPa MepcoHasia

B pe3yabTate ocBOeHMS IMCHUIIIMHBI 00y4aKOIMIiCH JOJIAKEH:

3HaTh:

TIOHSATHE, BUJBI U PYHKIUHU CTPYKTYPHI OpraHU3aIiK; TPUHITAITEI KAIPOBOTO TUIAHUPOBaHUS (COOTHECeHO ¢ uHaukaropom I1K-1.1)
OCHOBHBIE KaTreropuy, MPUHIWIBI ¥ METONbl OpraHW3allid, HOPMHUPOBAHHMS H OIUIAaThl Tpylna NepcoHaTa (COOTHECEHO C
unaukaropom I1K-4.1)

YMeTh:

INPOBOIUTH AHAIW3 pPHIHKA TPyJa, OOOCHOBAHHO BBIOMPATh ONTUMAIBHBIE METOIBI IIOMCKA, MpPUBIICUEHMsS, moxdopa u ordopa
nepcoHana(cooTHeceHo ¢ nuaukaropom I11K-1.2)

BBIIBISAITh W OICHUBATh S((GEKTHBHOCTE HOPMHPOBAHWS, OPTaHW3AlMH, CTHUMYJIHPOBaHHWA TpyZJa W pa3padareiBaTh MeEphl IO
COBEPIIICHCTBOBAHUIO CHCTEMBI TPY/a B OpraHU3anuy (COOTHeCeHO ¢ nHankaropom I1K-4.2)

Binagern:

HCTIONB30BAHMS ONTUMATBHBIX TEXHOJOTHH ITOMCKA, IPHBICYCHUS, MOAOOpa W O0TOOpa MEepCOHAA C YIETOM PE3yJIbTaTOB aHATH3a
pBIHKA Tpyzaa (cooTHeceHO ¢ mHAuKaropoM I1K-1.3)
pazpabarbIBaTh Y BHEIPATH MEpPBI [0 COBEPIICHCTBOBAHUIO OPraHU3allMU TpyJa MEpcoHana U HOPMHUPOBAHUIO TPyJa B OpraHH3alMU
(cootHeceHo ¢ unaukaropom I1K-4.3)

3. CTPYKTYPA U COAEPKAHMUE JUCIUIIJINHBI

Pa3nen 1. YnpaBieHne nepcoHaj oM B OpraHH3aud

Bupa 3ansrust / Cemectp /| KonnuectBo

Ne HaunmenoBanue TeMbl, KpaTKoe COAepPKaHUe
» kP P pa6otsl / popma IIA Kypce 4acoB

KoMmnereHuun

Tewma: IlpeanpusiTue 1 peIHOK.

TpynoBele pecypchbl, BO3PACTHBIC TPAHUILIbI, MTPOJOKUTENIBHOCTD JKU3HH,
TEMITBl YBEJIMYCHHS UHCICHHOCTH HACEIEHHS, BO3PacTHasi CTPYKTypa.
DKOHOMHYECKH aKTHBHOE HaceleHHe: 3aHAThle U  0e3paboTHBIE.
DKOHOMMYECKH HEAaKTUBHOE HaCEIeHHE.

PoiHOK Tpyna, ero peryaupoBaHue. Poib TocymapcTBa, MECTHBIX
OpPraHOB W INPEANPHATHS B DETyIMPOBAHUM CIPOCA U IIPCIOKCHHS
paboueil CHIIbI, HCTIONB3YeMbIe METO/IbI U cpeacTBa. COBOKYMHBINA PHIHOK
TPyZa, €ro CEerMEeHTHPOBAHHE IO YPOBHSAM M OOBEKTaM YIPABICHHUS.
OddexTuBHbIE U COBOKYNMHBIH crpoc. CKpbITBIE PBIHOK — TpyJa.
IpodeccuonanbHO- KBaJ'IVI/ICI)I/IKaIlI/IOHHaH _ CTPYKTYpAa  COBOKYNHOLO | (/o o as K4
1.1 |pomaka tpyna. [lepBuuHBIA M BTOPUYHBIM PBIHOK Tpyaa. MexaHU3M 8 8
PBIHKA TPYZA U €ro CyOBEKTHI. padora TIK-1
3aHATOCTh. 3aKOH O 3aHATOCTH, OCHOBHBIC IPHHIUIBI, IIOJHAd,
MPOAYKTUBHAS, CBOOOAHO u30paHHAass 3aHATOCTh, 3()(EKTUBHOCTD.
Tokazarenu 3¢ dexrruBHoCTH 3aHsATOCTH. HeopMarbHas 3aHSITOCTb.
bespabornua. Bunst Oe3paboruubl, craryc 0e3padoTHOro, ypOBEHb
0e3paboTUIl, MPONOKUTEIFHOCTE, IocoOue mo Oespadoruue. DopMbl
CKpHITOH Oe3paboTunsl. CONUATBHO-3KOHOMUYECKHE H3IEPKKH U 3aKOH
OykeHa.

OcoOCHHOCTH pbIHKa TpyZJa Ha NpeAnpusATHd. Poib  ympaBieHHs
NEPCOHATIOM B  PETYNHPOBAaHMM BHYTPEHHETO pBIHKA Tpylda Ha
IPENpPHATUH

Tema: Oprausauus Tpya Ha IpeANPUsITHH.

Paznenenune Tpyna: (yHKLHOHAIBHOE, npohecCHOHANBHOE,
kBanmuduxaonHoe. Koomepanus Tpyza U opraHusanus paboOuHX MECT.
12 VYenoeus tpyma. IlpomsBoactBenHas cpema u ee Qakrtopel. Onenka| CamocTosiTenbHas [IK-4
’ yJIydIleHusl ycJIoBUi Tpyna. Pabodee BpeMsi, peXMMBI TPpyJda M OTIbIXa, pabora IK-1
obmue TpeboBaHUsT K pexxuMmy paborel. HopmupoBanue Tpyna Kak
OCHOBa ero opraHmsauud. Hopmer u Hopmaruebl. Kiaccudukanus
3atpar pabouero BpemeHH. MccaenoBanue 3arpar pabodero BpeMeHH.




1.3

Tewma: MeTononornyeckne OCHOBBI yIIPABICHUS IEPCOHATIOM

OpraHu3aIyu.

CTpyKTypHBIE TNOApa3AEiCHUs CHUCTEMBl YIPABICHHS IEPCOHATOM.
3amaun ynpaBieHNS IEPCOHATIOM.

Konnenuuu ympaBieHusi TepcoHaIoM. MeTofonoruss ©  CHUCTeMa
yopasieHuss nepcoHanoM. DakTopel BO3AEUCTBHS Ha JoAed B
OpraHu3aIyu.

Ioacucrembl  ympaBieHHs IMEPCOHAIOM — OpraHM3alMu:  O0IWero Hu
JMHEHHOTO PYKOBOJCTBA; IUIAHUPOBAaHME W MAapKETHHTa; YNpPABICHHUS M
y4eTa,  yIpaBJCHUS  TPYIOBHIMH  OTHOIICHUSAMH;  OOecIrieueHHs
HOPMAIBHBIX YCIOBHH TpyJa; YHpaBlIeHHE pPa3BUTHEM IEpCOHAIA.
OCHOBHBIE LIEJIH CUCTEMHOT'O YIIPABICHHS IIEPCOHAIOM.

CamocrosTenbHas
pabota

IK-4
IK-1

1.4

Tema: [TpuHIHUIBI 1 METOABI YIIPABICHUS IEPCOHATIOM.

IIpuHuMOBl ynpaBieHHus HEpCOHATOM. MeTo/bl MOCTPOECHHUS CHCTEMBI
yIOpaBiI€HHUs  HEPCOHATIOM:  KIIACCH(UKAlMs  METOJOB  aHAIN3a,
¢dopmupoBanusi, oOciemoBaHus W BHeApeHus. CHCTEMHBIH aHauM3,
METOJ] JEKOMIIO3HMLMH, METOJ| IOCIIe/IOBATENbHON IOJCTAHOBKH, METOJ
CPaBHEHMH, NMHAMHUYECKHH METO[, CTPYKTYypH3alHs LeJeH, SKCIepTHO-
AQHATUTHYECKUI METOJ, HOPMAaTHBHBIH METOJ, IapaMEeTPUYEeCKUH METox,
meton ®CA, rIaBHBIX KOMIIOHEHT, OamaHCOBBIH, KOPPENSIMOHHBIA U
PEeTpecCcUBHBI,  ONBITHBIA, METOA  aHAIOTWIl,  OJIOYHBIH, MeTox
TBOPYECKHUX COBEIIIAHUH, METOJ KOJIJIGKTUBHOTO OJI0KHOTAa,
KOHTPOJIBHBIX BOIIPOCOB, METOJ 5-6-3, MOP(hOIOrHUSCKUii aHATH3.
Mertosl YIpaBJIeHUs MEePCOHATOM: AIMUHUCTPATHBHbIE,
9KOHOMHUYECKHE, COIIMATBHO-TICHXOJIOTHUECKHE.

CamMocTosTenbHast
pabota

TK-4
TTK-1

Pasnen 2. @opMupoBaHue NepcoHaIa

HaumeHoBanue TEMbl, KPaTKO0€ CoiepKaHue

Bup 3ansrust /
pa6otsl / popma ITA

Cemecrp /
Kypc

KoauuecTBo
4acoB

Kommnerenuun

2.1

Tewma: KagpoBoe ruiaHupoBaHue.

CymHOCTh KapOBOTO IUTAHUPOBaHUA. MeCcTO KaJpOBOTO IUIAHUPOBAHUS
B CHCTEME YIIPaBJICHUS IMEPCOHAIOM B opraHu3auuu. llemu: kagpoBble
CTpaTeruy, KaIpoBbIe LEIIH, KaAPOBBIC 3a1a4l U MEPOTIPHSTHS.

CTpyKTypa THIIOBOTO OIIEPAaTUBHOTO IUIaHa pPabOThl C MEPCOHATIOM B
opraunzaiuu. MHpopMmanus o nepcoHane: NMOCTOSIHHbIE M IEpEeMEHHbIE
JTaHHbIE, SIBOYHBIH, CIIMCOYHBIN cocTaB. BeIcBOOOXIeHNE ITepcoHaa.

[IpakTudeckue
3aHATUS

I1K-4
IK-1
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Tema: Kanposoe niaHupoBsaHue.

Ompenenenue MoTpeOHOCTH B IepcoHane. KadecTBeHHad HOTpeOHOCTS,
KOJIMYECTBEHHAsd IMOTPeOHOCTb. MeToasl pacdera  KOIMYECTBEHHOH
norpebHocTH. Pacyer ¢ ucnonp3oBaHMeM BpEeMEHM TPYJOBOIO IpoIiecca.
@®opmyna Pozenkpanna. Pacuer mo Hopmam obciyxuBanus. Pacuer mno
pabounmM MecTaM M HOpPMAaTUBaM UHCICHHOCTH. CTaTHCTHYeCKue
METO/Ibl: CXOJACTUYECKHE U METO/Ibl SKCIIEPTHBIX OLEHOK.

Pacyer 4MCIOBBIX XapaKTEPUCTHUK, PErPECCHOHHBI M KOPPEIALHOHHBIN
aHAIM3.

CamMocTosTenbHas
pabota

I1K-4
IK-1

2.3

Tewma: IIpouecc Habopa u 0TOOpa nepcoHana.

HcTounnky opraHu3aludy HaiiMa TepcoHana u UX 3((EKTHBHOCTB.
Merozabl OLEHKH U oTOOpa mnepcoHana. DyHKIMH MEHEDKEpOB IO
ynpapieHuto nepconanoM. Kputepuu orbopa. Tectupoanue, pabora c
JoxyMmeHTamu. OILieHHBacMble KauecTBa U MeToAbl omeHKu. IIpoBepka
npodeccHOHAIBHBIX KAYECTB, JIMYHBIX KAYECTB U OIbITa PaOOTHI.

IIpaxTnyeckue
3aHATUSA

IIK-4
[K-1

24

Tewma: IIpodopuenTauus u aganrauus.

CymnHocts, Buipl. llenn u 3amadn  ynpaBineHus npodopueHTauueid u
ananranueit.  [lompasmeneHus mpodeCCHOHATBHONW  OpPUEHTAUH U
anantaum ¥ ux GyHkuud. MupopMauuss o npodopHeHTaUMH U
ajanTanuy  pabOTHHUKOB TIpequpusTuss W ee obOpaboTka. CTpykTypa
[IEHHOCTEH OPHEHTAINH MOJIOABIX PAOOTHHUKOB.

CamMocTosTenbHast
pabota

I1K-4
IK-1

Pa3nen 3. Opranu3anusi ¥ ynpapjieHHe MEPCOHATIOM

HaumeHoBaHnmne TE€MbI, KPaTKo0e coAeprKaHue

Bupa 3ansrust /
pabotsl / popma ITA

Cemectp /
Kype

KosuyecTBo
4acoB

KoMmnerenuun

3.1

Tewma: IlnanupoBaHMe W aHAIM3 IOKa3aTeNeil MO TPydy U pacxoloB Ha
HepcoHal.

Cucrema mnokazareneil. [lnmaHupoBaHME NPOM3BOAMTEIBHOCTH MPSIMBIM
cuetoM u 1o ¢akropam. Hopmarueel ¢GopmupoBanusi (pOHIOB OILIATHI
tpyna. IlpupoctHbiii HopmaruB. [lopsimok r1uiaHupoBaHus  (GoOHIOB
omarsl Tpyaa. AHanM3 nokasareneid mo tpyay. Hopmuposanue u yuer
YHCIICHHOCTH TepcoHanta. Buast Hopm. IlTyuHoe Bpemss u  ero
cocraBisitoliMe.  HopMaruBel M MX [pUMEHEHME TIpH  pacyere
NOTPEOHOCTH B NEPCOHATIE.

CamocrosiTenbHast
pabota

MK-4
MK-1

32

Tema: Opranu3ariyisi CHCTEMbI 00y4eHHsI IepCOHAA.
Mogenp  cucreMarnueckoro oOydeHHs IepcoHana. PacnpeneneHue

CamocrosTenbHas
pabota

10

IK-4
IK-1




pecypcoB. CocraBneHue y4ueOHBIX IUIAHOB M IPOTpaMM. OTambl
[UTAHAPOBaHMsl 00ydeHus. Meronsl 00ydeHHs M HUX BBIOOp, HX
npeumyiecTa U Hegocrarku. OleHKa pe3ysibTaroB 00yUYeHHsI.

Tema: Jlenoas kapbepa M €€ OpraHu3alusl.

IoHsiTHs W dTambl JEJOBOH Kapbepbl. AHAIM3 HPOOJEM CIyKeOHOU
kapbephl. Kapbeporpamma. PaboTa ¢ KaZpoBBIM pe3epBOM H CTAIUH €ro
¢dopmupoBanus. OcHOBHbIE (OPMBI IOArOTOBKM pe3epBa B pa3BUThIX | CamocrosTenbHas 3 12 I1K-4
crpaHax. CiyxeOHO-IPOECCHOHATPHOE  NPOABUKEHHE PabOTHUKOB pabora IK-1
ynpasneHus. Kpurepuu or6opa pezepBa pyKoBOIAIINX KaIpPOB.
l'opusonTanbHas kapbepa. IlepemelieHue, nepecTaHOBKa, oOoraiieHHe

TPYJa, YepeJOBaHUE BHJOB PabOTHI.
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Tema: YnpaBieHre KOHQINKTaMU B KOJUIEKTHBE.
Meroabl  ynpaBieHUs KOH(GIMKTaAMH W O0JNAacTM HX HPUMEHEHUS.

AL yTIp ¢ P CamocrosrensHast IK-4
3.4 | BHYTpUIMYHOCTHBIE, CTPYKTypHBbIE, MEXJINYHOCTHBIE IE€PETOBOPHI, aGora 8 10 MK-1
arpeccUBHBIC  JICHCTBUS. Oranbl pa3BUTUS  KOHQIHMKTOB. Pemenue P
koH(uuKTOB. [TocnencTBYS M IPUYNHBI KOH(IMKTA.

Tema:  OueHka  SKOHOMHUYECKOW  3(P(EKTUBHOCTH  ympaBleHUS
MEPCOHATOM.

3arparsl Ha nepcoHan. OCHOBHBIE M JIOTIOJHUTEIbHBIE pacxoabl. DoHI
3apadOTHOM TIIIaThl: JHEBHOH, YacOBOW, MECSYHBIM, KBapTAIbHBIA W
TOZOBOH.  BeImnarel  conMambHOrO  XapakTepa. Buager  BeIIIArT,
MOJUISKAIINX BKIFOUYCHHIO

35 |B cebecToMMOCTh. AHAIM3 ¥ IUIAHUPOBAaHME 3aTpar Ha IIEPCOHAN. CamocrosrensHast ] 12 [1K-4
’ Wupgekcsl  mepeMeHHOro W (DMKCHPOBAaHHOTO — COCTaBa,  HMHJIEKC pabota [K-1
CTPYKTYPHBIX CIABHMroB. JlMHamuka 3arpar Ha nepcoHal. OmpenencHue
9KOHOMHYECKOTO ylIep0a, BBI3BAHHOTO TEKYYECThIO KaZpOB C MOMOLIBIO
pa3IMYHBIX METOROB. MeTonbl onpexnenceHus 3P(EKTHBHOCTH 3arpar Ha
TIepCOHAI.
Pacuer  3arpar, CBA3aHHBIX C  COBEpIICHCTBOBAaHUEM  CHCTEMBI
YIIPaBJIEHUs IEPCOHATIOM.
3anayva: CTpykTypa KaipoB TNPEANpPUSITHS ¥ PacuyeT YHCICHHOCTH
PYKTYP P peArp P [IpakTuueckue [IK-4
3.6 | mepcoHana moapa3aeIeHHs. 8 4
3aHATHS IK-1
Ienb pabotel. Kparkas Teopusi. MeToandeckue peKOMEHIAUH.
[IpakTuueckue [IK-4
3.7 |Pemienne KOMIUIEKCHBIX 3a1a9 p 8 2
3aHATHSA TIK-1
. I1K-4
3.8 |IloaroroBka Kk MPOMEKYTOUHOM aTTecTaluK 3auer 8 4 K-1

4. POHJI OHEHOYHBIX CPEJICTB

Crtpykrypa m conepkaHue (OHIA OIEHOYHBIX CpPEACTB JUIS TPOBEACHUS TEKYIIET0 KOHTPOJI M MPOMEXKYTOYHOW arTecTalnuu
npezncrasnaeHsl B [Ipunoxenun 1 k pabodeit mporpaMMe TUCIUTUIAHBL.

5. YAEBHO-METOJUYECKOE U UHOOPMAILIMOHHOE OBECIIEYEHUE JTUCIHUITJIMHbBI

5.1. YueOHble, HaAyYHbIE U MeTOANYECKHE H3TaAHUS

ABTOpHI, bubnnoreka /
3arnaBue WzparenscTBO, rox
COCTaBUTEIN Komnuectso
1 [IpakTHKyM 10 5KOHOMHKE OpraHU3aLUH M.: ®uHaHCH U bubnmorexa PI'DY
(npennpusitus): Yueb. mocodbue craructuka, 2003 (PUHX) / 49 aks.
2 Mouceesa, E. T'. VYnpasnenue nepcoHanoM. CoBpeMeHHbIE METOABI Caparos: By3oBckoe 9BC «IPR SMART»
U TEXHOJIOTHH: yueOHoe mocooue oOpazoBanue, 2017
3 Wnxuesa, 1. M. Vnpasnenue nepcoHaioM: yuebHoe nocodue (kypc | Cumdeporons: OBC «IPR SMART»
JIEKIHi) YHUBEpCHUTET 3KOHOMHUKHU
u ynpasinenus, 2016
4 Jloktioxuna H. B., [Mpaxtuxym no gucuunnune «OcHoBe! yrpasnenus | Mocksa, bepnun: {upexr- | O5C «YnuBepcurerckas
[armupo C. A. MIEPCOHATIOMY: TTPAKTUKYM Menna, 2020 OuOIMOoTEKa OHJIANHY
5 N3mepenue. Monutopusr. Ynpasienue. KoHTpob: OBC «YHuBepcureTckas
KypHAaI 6ubnuoTexa oHJIAH»
6 KyssmuHoB, A. B. VYpasieHre NepcoOHATIOM OpPTaHH3aIHH: Cumpeponons: 9BC «IPR SMART»
METOANYECKOe Mocodue YHUBEpCHUTET IKOHOMHUKHU

u ynpasienus, 2019

7 Business Excellence: xypHan OBC «YHuBepcureTckas
OHMOIMOTEKA OHJIANHY




5.2. HpO(l)eCCI/IOHaJ'lel)Ie 0a3bl JAHHBIX U l/IHq)OpMaIII/IOHHbIe CIIPAaBOYHBIE CUCTEMbI

NCC "KoncynbranTlInroc"

HUCC"TAPAHT" http://www.internet.garant.ru/

DeneparsHBIT 00pa3oBaTeNnbHBII mopTan «O9xoHoMuKa Cormonorus MernemxMeHT» http://ecsocman.hse.ru
baza nannbix «brnbnmnoreka ynpasienus» - Kopnoparnsasiii MerexMerT https://www.cfin.ru/rubricator.shtml
Baza npodeccrnonanbubIX TaHHBIX «Mup ncuxonorum» http://psychology.net.ru/

5.3. IlepeyeHb MPOrpaMMHOr0 obecredeHusI

OneparmonHnas cuctema PEJ] OC
Libre Office

5.4. quﬁﬂo-MeTogmqecmde MaTepuaJibl 1151 06y'-lalOllII/lXCﬂ C OrpaHUY€HHBIMH BO3MOKHOCTSIMHU 310POBbSI

IIpu HeoOXOAMMOCTH IO 3aiBICHHIO OOYYAIOMETOCS C OrPaHHMYCHHBIMH BO3MOXHOCTSIMU 37I0pPOBbS  y4eOHO-METOAUUYECKHE
Marepualbl MpPeIOCTABISIOTCS B (pOpMax, aganTHPOBAaHHBIX K OTPaHUYCHHUAM 3/0pOBbsS M BocHpusTHs uHpopMmarmu. s nmn c
HapyImIeHUSIMA 3peHus: B (opMme aynuodaiina; B medaTHOH QopMme yBeTHUYEHHBIM IIpupToM. s JTUI ¢ HApymICHWSAMH CIyXa: B
(opMe 3IIEKTPOHHOTO JOKYMEHTa, B medarHod ¢Qopme. i U ¢ HapyMICHHSMH OIOPHO-IBHTATEIFHOTO ammapara: B (opme
3JIEKTPOHHOTO JOKYMEHTa; B eUaTHOH dopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI

ITomemeHus i BceX BUIOB paboOT, MPEIXyCMOTPEHHBIX yYEOHBIM IUIAHOM, YKOMIUIEKTOBAaHBI HEOOXOIMMOW CHEeNMaTn3HpOBAaHHON
y4eOHO MeOeNbI0 U TEXHUIECKIMHU CPEACTBAMH O0YIEHIS:

- CTOJIBI, CTYJIBSI;

- HEPCOHATBHBINH KOMIThIOTED / HOYTOYK (IIEpEHOCHOM);

- TIPOEKTOP;

- OKpaH / UHTepaKTUBHAS JTOCKa.

7. METOAUYECKHUE YKA3ZAHUA /U1 OBYYAIOIIIUXCSA IO OCBOEHUWIO JUCHHUTIINHBI

MeTtoanyeckue yKka3aHus 0 OCBOCHUIO AUCHUILTHHEI IPpeIcTaBneHb! B [Ipunoxxennu 2 k pabouei mporpaMme AUCIUTLTHHEL.




1 Onucanue nmoxasaresiei u KPUTEPHUEB OLCHUBAHUA KOMIIETeHIINI HA PA3JIHYHBIX 3Talax

HXx (l)OpMHpOBaHI/IH, OIMHMCAaHMEC IIKAJ OHCHUBAHUSA

1.1 Iloka3zaTesiu U KpUTEPUHU OLIEHUBAHUSI KOMIETCHIINMI:

3YH, cocrapnstouue [Tokaszarenu Kpurepuu onienuBanus CpeactBa
KOMIIETEHIIHIO OLIEHUBaHUS OLIEHUBaHMS
IIK-1: CnocobeH aHaIM3UPOBaTh, BBIABIATH W YAOBJIETBOPATH IMOTPEOHOCTH

OpraHM3alii B TEpCcOHAJIe IMOCPEJCTBOM HCIONb30BAHUS METOJUK U TEXHOJOTHI
MOKCKa, MPUBJIeUEHUs, o00pa U 0TOOpa nepcoHaa

3 NOHATHUE, BUJBI U Pemenne tectoBeix | [IpaBriIBHOCTB Bonpocsl k
(YHKIMH CTPYKTYphl | 331aHHUi, OTBEThI HA | BHIOPAHHBIX OTBETOB, 3auety (1-36),
OpraHM3aLyH; BOIIPOCHI, COOTBETCTBUE TecThl (1-
IHHIHIIEL dbopMHupoBaHHE npoOieme 100), Tembl
TEKCT pedepara UCCIIeIOBaHMS;, 1OJIHOTA | pedepaToB (1-
KaJIpOBOTO
U COZEPKaTEIbHOCTh 40),
[JIAaHUPOBAHMA TekcTa peepara KOMIIJIEKCHBIE
3amauu (1-7)
VY mpoBOAWTH aHANIH3 | TOHMCK U cOOp yYMEHHE MPUBOIUTH Bompocsr k
pBIHKA TPY[a; HE00X0IUMOI NPUMEPBL; YMEHUC sadery (1-36),
0GOCHOBAHHO JIATEpaTyphI, OTCTauBaTh CBOIO tecthl (1-
MO3ULIMI0; YMEHUE 100), Tembl
BBIOMpATh UCIIOJIb30BaHUE
5 MIOJIb30BATHCS pedeparos (1-
ONTUMAJIbHBIC A3MUYHBIX 0a3 o
p IOIOJHATEIbHOMN 40),
METO/IBI TIONCKA, AaHHBIX, JUTEPATYPO IpH KOMIIJIEKCHBIE
TIIPHUBJICYCHUS, HCIIOJIb30BaHUeE HOJATOTOBKE K 3amaun (1-7)
noabdopa u oToopa COBPEMEHHBIX 3aHATHUSM;
IIepCcoHaJIa MH(OPMaLOHHO- COOTBETCTBHC
KOMMYHHKaIHOHHpIX | TPC/ICTABICHHON B
. oTBeTax MHpopMauu
TEXHOJIOTHI U
5 MaTepuasam JEeKIUU U
TIODATBHBIX y4eOHOM JTUTepaTyphl,
MH(DOPMAUMOHHEIX | cRefeHMAM U3
peCypcoB Ui MH(OPMALIMOHHBIX
dbopMupoBaHUSs pecypcoB UnTepHeT;
pedepara u yMEHHE peliaTh
pernenus KOMILUIEKCHbBIE-3a/]auu.

KOMIIJICKCHBIX 3aJ1a4

H wncnonp3oBanns
OIITUMAJIBHBIX
TEXHOJIOTUH TTOMCKA,
TIPUBJICYCHHUS,
noadopa u orbopa
MepcoHalia ¢ yueToM
pe3yabTaTOB aHAIM3a

JIEMOHCTPAIIHSI
HABBIKA TOJITOTOBKU
pedepata u
pelieHus
KOMIIJICKCHBIX 3a1a4

YpoBeHb OBlaiCHUSA
HaBBIKOM BBITIOJHEHHS
U 3alUTHl pedepara,
00BEKTUBHOCTD U
apryMEHTHPOBAHHOCTh
CIIEIAaHHBIX BLIBOJIOB,
00BEKTUBHOCTD
peLICHHsT KOMIUTEKCHBIX
3a/1a4.

Bomnpocsl k
3auety (1-36),
TecThl (1-
100), Tembl
pedepaton (1-
40),
KOMIUIEKCHBIE
3amauu (1-7)




pPBIHKA Tpya

[TK-4: CriocoOeH BHEIPATh METOBI PAllMOHAIBHON OpraHu3aluy Tpyaa,
aHAJIM3UPOBATH COCTOSIHUE U AP(HEKTUBHOCTH pabOThI CUCTEMBI OpraHU3aIUHU TPY1a
MepcoHalla ¥ HOPMHUPOBAHUSI TPyAa HA paOOUUX MECTaX, COBEPIICHCTBOBATh CUCTEMY
OIUIATHI TPyZa B OpraHU3aluu

pecypcoB IS

MH(OPMALIMOHHBIX

dbopmupoBaHusi pecypcos HuTepHer;
pedepata u YMEHHE pemarh
pelieHus KOMIUTEKCHBIE-3aJauH.

KOMIIJICKCHBIX 3aJ1a4

3 OCHOBHBIE Pemenne tectoBeix | [IpaBriIBHOCTB Bonpocsl k
KaTeropuu, 3aJIaHHI, OTBETHI HA | BRLIOPAaHHBIX OTBETOB, 3adery (1-36),
MIPUHIIMITEI ¥ METOJBI | BOIIPOCHI, COOTBETCTBHUE TecThl (1-
OpraHu3aIluH, dbopmupoBaHue npoOieme 100), Tembl
HOPMHUPOBAHUS U TEKCT pedepara UCCIIeIoBaHuMsl; oJaHOTa | pedeparos (1-
OILIaThI TPyJa U COJIEP)KATEIbHOCTD 40),
IepcoHaa TeKCcTa pedepara KOMILUIEKCHbBIE
3amauu (1-7)

Y BBIABIATH U MIOKCK U cO0p yMEHHE PUBOAUTH Bompocsr k
OIICHUBATh HEOOXO0IMMOi MIPUMEPBL; YMEHUE 3auery (1-36),
3¢ PeKTUBHOCTD JHTEpaTyphl, OTCTauBaTh CBOIO tecthl (1-
HOPMHUPOBAHMS, U —. ITO3ULIMI0; YMEHUE 100), Tembl
OpraHu3alui, MOJIb30BATHCS pedeparos (1-
CTUMYJIMPOBAHUS Pa3IHEIX 623 JIOTIOJIHUTEIIbHOMN 40),
Tpyaa u AAQHHBIX, JMTEPATYPO IIPH KOMILIEKCHBIE
pa3pabarsiBaTh Mephl | ACIIOJIB30BAHUE MOJATrOTOBKE K 3anauu (1-7)
o COBPEMCHHBIX 3aHATHSM,
COBEPIICHCTBOBAHHIO | yhopMaLiMOHHO- COOTBETCTBHUE
CUCTEMBI Tpyia B KOMMYHHKaIHOHHBIX | IPEACTABICHHOT B
OpraHu3aluu . oTBeTax HHGOpMAITIN

TEXHOJIOTHI U

MaTepuagam JeKIHH U
rnobanbHbIX y4eOHOM JTUTEepaTyphl,
MH(pOpPMaIMOHHBIX CBEJICHHAM U3

pelIeHHS] KOMIUIEKCHBIX
3a1ad.

H paszpabatsiBath u JIEMOHCTpALUA YpoBeHb OBIaaeHUS Bomnpocsl k
BHEJPSTH MEPHI 110 HaBBIKA IOJITOTOBKM | HABBIKOM BhINOJIHEHU | 3auety (1-36),
COBEpIICHCTBOBAHHUIO | pedepaTa u U 3alUTHl pedepara, TecThl (1-
OpraHM3alyy TpyJa | pelmeHus 00BEKTUBHOCTD U 100), Tembl
IepcoHaJIa " KOMIUIEKCHBIX 331a4 | apryMeHTHpPOBaHHOCTh | pedepaTos (1-
HOPMHPOBAaHHIO CEJIaHHBIX BBIBOJIOB, 40),

TpyJa B OpraHu3aluu 00BEKTUBHOCTh KOMIUIEKCHbBIE

3anaun (1-7)

1.2 lIkansl oLleHUBaHUS:
Texymuil KOHTPOJb yCIIEBAEMOCTH W NPOMEKYTOUYHAsl aTTeCTallUsl OCYIIECTBIISIETCS B
paMKax HaKOIUTEIbHON 0auIbHO-PEUTHHTOBOM cucTeMbl B 100-0auibHOM 1IKae:



50-100 6annoB (3a4TEHO)
0-49 6amnoB (HE 3a4TEHO)

2 TunoBbie KOHTPOJIbHbIC 32JaHWSl WJIM HHbIe MaTepHaJbl, HEOOXOAUMBbIE I OLEHKH
3HAHMH, YMEHHUH, HABLIKOB M (MJIM) ONbITA JAEATEJbHOCTH, XaPAKTEPHU3YIOLIUX ITAIbI
(popMupoBaHHA KOMIIETEHUMH B IIpoLecce 0CBOeHHUs 00pa3oBaTeIbHOH IPOrpaMMBbl

Bonpocsl k 3auery
1 DKOHOMHUYECKH aKTUBHOE U HEAKTUBHOE HACEJICHHUE.
2 PBIHOK Tpy/ia ¥ IpepusiTHE.
3 3aHATOCTH: onpeAeneHne, NPUHIUIbI, 3PPEKTUBHOCTD U YPOBEHbD.
4 Be3paboTuiia: BUABI, YpOBEHb, CTaTyC 0€3pab0THOT0, COIHALHO-
SKOHOMMYECKUE U3JEPIKKH.
5 Opranuzauus TpyJa Ha MpeAnpUsSTHH.
6 PaGoTocriocoOHOCTH UenoBeKa U PeKUM TPyJa U OTAbIXA.
7 HopmupoBaHue TpyAa KaKk OCHOBA €ro OpraHu3alyu.
8 Cuctema HOPM U HOPMATHBOB.
9 Ilepconan npeanpusATHS KaKk OOBEKT yIpaBICHHUS.
10 KoHuenuus ynpapieHuUs IepCOHAIOM.
11 ITpuHUIKIIBI U METO/IbI TIOCTPOEHUSI CUCTEMBI YIIPABIEHUS IIEPCOHATIOM.
12 Metoabl ynpaBiieHHs IEPCOHATIOM.
13 Opranu3zannoHHasi CTpyKTypa CUCTEMBI YIPABIECHUS [IEPCOHATIOM.
14 ®yHKIMY CUCTEMBI YIIPABICHUS IEPCOHATIOM.
15 KagpoBoe obecriedeHre CUCTEMBI YIIPABICHUS TICPCOHATIOM.
16 HopmaTtuBHOE 1 HHGOPMAITMOHHOE 00ECTIeUeHUE CUCTEMBbI YIIPaBIICHUS
MEPCOHAIIOM.
17 Ctpaterus ynpapieHus IEPCOHAIOM U Pa3BUTHE OPraHU3AINH.
18.06ecneuenue opranuzanuu kaapamu, x a¢hekTHBHOE UCTIOIb30BAHUE.
19.Knaccuduxanust METOA0B aHAIN3a U MOCTPOEHHSI CUCTEMBbI YIIPaBJICHUS
MIEPCOHAJIOM OpPTaHU3AIINH.
20.MecTo KagpoBOro IIIaHUPOBAaHUS B CUCTEME YIPABIEHUS IIEPCOHAIIOM B
OpraHM3aIiHy.
21.1lenu 1 3a7a4y KaIpOBOTO MJIAHUPOBAHUS B OpraHU3aLUH.
22.0nepaTuBHBIN MJ1aH padOThI C IEPCOHANIOM B OpraHU3aIUH.
23.IInannpoBaHue MOTPEOHOCTH B IEPCOHAIE.
24 VcTOYHMKY OpraHMU3alliy HaliMa nepcoHaia U uX 3p(EeKTUBHOCTb.
25.MeTo/bI OLIEHKU M 0TOOpa MepcoHaa.
26.CymHOCTb U BU/IbI TPOPOPUEHTALINN U a/IallTallUH.
27.1lenu ¥ 3a7]a4u CUCTEMBI YIIpaBJIeHUs TpopOpHEeHTAIMEeN U aJanTauei
NepcoHasia B OpraHu3aIum.
28.JlesTenbHOCTH MOAPA3ACICHUN O yIIpaBlIeHHIO podoprueHTanueii u
aJanTaiuen nepcoHarna.
29.9Tamnbl Kappepbl MEHeKepa U MOTPEOHOCTH.
30.I1nannpoBaHue U aHAJIN3 PacX0/I0B HA ITEPCOHAIL.
31.YnpaBnenue 1en0Boi Kapbepoil.
32.Cucrema ciryxe0HO-TTpOoPEeCCHOHATBHBIM TTPOJIBIIKEHHUEM.
33.IIporecc ynpaBieHus Ciry>ke0HO-PodecCHOHATBHBIM MPOIBHKEHUEM.
34.PaboTa ¢ KaJIpOBBIM pPE3EpPBOM.
35.MeTtozp! yripaBiaeHHs! KOH(IUKTaMU.
36.0nenka 3pPpeKTUBHOCTH yIPABICHUS IEPCOHATIOM.



Kputepuu oniennBanus:

— «3auteHo» (50-100 6amioB) BRICTABISETCS CTYACHTY, €CITH OH IIPOJACMOHCTPHUPOBAIT HATUYUE
TBEPAbIX 3HAHUM B 00beMe MPOHACHHOIO Kypca B COOTBETCTBUU C LIETSIMHU 00yUYeHUS,
M3JI0’KEHUE OTBETOB C OTACIBHBIMH OIIMOKAMHU, YBEPEHHO HUCIPABIICHHBIMH ITOCIIC
JIOTIOJIHUTEJIBHBIX BOIIPOCOB, MPABUJIbHBIC B IIEJIOM JICUCTBUS MO0 IPUMEHEHHIO 3HAHUI Ha
MPaKTUKE, B TOM YUCJIE MPU PEIICHUH PaCUETHOTO 3aJIaHus;

— «ue 3auteHo» (0-49 6aioB) BBICTABIIAETCS CTYJEHTY, €CJIM €r0 OTBETHI HE CBA3aHbBI C
BOIIPOCaMH, HAJTMYECTBYIOT TPyObIe OMMOKH B OTBETE, HEIOHUMAaHUE CYITHOCTH
M3JIaraeéMoro BOIpoca, HEyMEeHHUEe MPUMEHSTh 3HaHUS Ha IPAKTHKE, HEYBEPEHHOCTH U
HETOYHOCTb OTBETOB Ha JOMOJIHUTEIbHBIC U HABOSIIUE BOIIPOCHI.

TecThl

1 Kakoe ynpaBieHueckoe AeHCTBHE HE OTHOCUTCS K (DYHKIMSAM MEHEKMEHTA IepcoHaia?
a) MJIaHUPOBAHUE;

0) MPOTHO3UPOBAHHC;

B) MOTHBAIHS;

I') COCTaBJIEHUE OTYETOB;

1) OpraHu3alus.

2. YmpaBlieHUeCKUH MepcoHall BKIKOYAeT:

a) BCIIOMOTaTeNIbHbIX pab0UMX;

0) Ce30HHBIX pabOYHX;

B) MJIaIIHIA 00CITY>KHBAIOUIMI IEPCOHAT;

I') pyKOBOJUTENEH, CIIELUaINCTOB;

J1) OCHOBHBIX pabOYMX.

3. SInoHCKOMY MEHEIKMEHTY IepCcoHalla HE OTHOCUTCS:

a) MOKU3HEHHBI HAaeM Ha padoTy;

0) IPUHIMIIBI CTAPLIMHCTBA MPH OIUIaTe U Ha3HAUCHHH;

B) KOJUIEKTUBHAS! OTBETCTBEHHOCTH;

') He(OpMaJIbHBIN KOHTPOJIb;

1) TPOABIDKEHHE TT0 KaphePHON MepapXHH 3aBUCUT OT MPO(ECCHOHATN3MA H yCIICIITHO
BBINOJIHEHHBIX 33J]ay, a He OT BO3pacTa pabovero Win cTaxa.

4. C kakuMu JUCLUIUIMHAMHU HE CBSI3aHA CUCTEMa HAayK O TpY/JIie U epcoHasue?
a) «DOKOHOMHKA TPYJa»;

0) «TpanciOpTHBIE CUCTEMBDY;

B) «Ilcuxomnorus»;

r) «DU3HOIOTUS TPY A,

1) «Couunonorus Tpyaa».

5 Tect. JlomKHOCTHAsE HHCTPYKIUS HA PEINPHUATHH pa3padaThIBACTCS C IEbIO:
a) OIpe/ieIeHne ONpe/IeNIeHHBIX KBATU(UKAIIMOHHBIX TpeOOBaHUi, 00s3aHHOCTEH, IPaB U
OTBETCTBEHHOCTH TIEPCOHAA TIPEIPHUSITHS;

0) HaiiMa paboYMX HA MPEANPUSITHE;

B) oTOOpa mepcoHana Jijisl 3aHUMaHUs OTMPE/ISTICHHON TI0JKHOCTH;

I') COIJIaCHO JICHCTBYIOLIEMY 3aKOHOAATEIbCTRY;

1) TOCTIDKEHUSI CTPATETMIECKUX MIeJIeH IPEIIPUSITHSL.

6. M3ydeHue KaJpoBOil MOJUTHKH MPEANPUATUH-KOHKYPEHTOB HalPaBJIEHHO:

a) Ha pa3pabOTKy HOBBIX BUJIOB MIPOIYKIIHH;

0) Ha ompezeNeHne CTPATErHUECKOro Kypca pa3BUTHUS IPEATIPHSTHUS;

B) Ha CO3JIaHKE JOMOJHUTEIBHBIX PA0OYHX MECT;

I') Ha nepenpoUIMPOBaHUE IEATETLHOCTH MPEIIPUITHS;

1) Ha pa3paboTKy 3¢ (HEeKTUBHON KaIpOBOI MOJIUTUKH CBOETO MPEIPUSITHS.



7. UTO BKIIFOYAET MHBECTUPOBAHKE B YEJIOBECYECKUI KamuTamn?

a) BKJIAJBIBAHUE CPEJICTB B IPOU3BO/ICTBO;

0) BKJIaJbIBAaHUE CPEJCTB B HOBBIE TEXHOJOTHUU;

B) pacxo/bl Ha MOBBIIICHNE KBATH(UKALIMY ITepCcoHaa;

I') BKJIAJbIBAHHUE CPEJCTB B CTPOUTEIHCTBO HOBBIX COOPYKEHHIA.

1) BKJIQJIbIBAHUE CPEJICTB B COBEPLICHCTBOBAHUE OPTaHU3AIMOHHON CTPYKTYPBI IPETPUATHSI.
8. UenoBeueckui Kamnurai - 3TO:

a) ¢opma HHBECTHPOBAHUS B YEJIOBEKA, T. €. 3aTPAThl Ha 001Iee U crienuanbHoe 00pa3oBaHue,
HAKOIUIEHHWE CYMMBI 37I0POBbsI OT POKJICHHUS U Ye€pPe3 CUCTEMY BOCIIUTAHUS 10
paboTOCTIOCOOHOTO BO3pacTa, a TaKKe Ha SKOHOMUYECKH 3HAYMMYIO MOOMIBHOCTb.

0) BKJIaJbIBaHUE CPEJCTB B CPEACTBA MPOU3BOJICTBA;

B) HEMAaTepHaJbHBIC AKTUBBI IPEIIPUATHS.

r) MaTepuajibHble aKTUBbI MPEANPUATHUS;

JI) 9TO COBOKYITHOCTH ()OPM H METOJIOB PaOOTHI aIMUHUCTPAIINU, 00SCTICUUBAIOIINX

3¢ pexTUBHBIN pe3ynbTarT.

9. OyHKIMHU yIIpaBICHUS IEPCOHATIOM HPEACTABISIOT COOOIA:

a) KOMIUIEKC HAMpaBJICHHUH U MOAX00B pabOThI B ¢ KapaMu, OPUEHTHUPOBAHHBIN Ha
yJIOBJIETBOPEHHE IPOM3BOJICTBEHHBIX M COIIMATBHBIX MOTPEOHOCTEH MPeIIpUsiTHS;

0) KOMIUIEKC HallpaBJICHUN U TIOJXOOB M0 MOBBIMIEHUIO 3()(HEKTUBHOCTU (PYHKIIMOHUPOBAHUS
NPEINPUSTHS;

B) KOMILJIEKC HAIIPABICHUH U MOAXO0I0B MO YBEIMYEHUIO YCTaBHOTO (hDOH/Ia OpraHU3allHH;
I') KOMIUJIEKC HAaIPaBJICHUN U MOJX0/I0B MO0 COBEPIIEHCTBOBAHUIO CTPATETHH MTPEIIPHUSTHS,
1) KOMIUIEKC HAMpaBJICHUN U MEPOIPUSITHIA 10 CHUKEHHIO C€0eCTOUMOCTH MPOTYKIUH.

10. IloTeHuuan cnenuanucTa — 3To:

a) COBOKYITHOCTH BO3MOXKHOCTEH, 3HAHUH, ONbITA, YCTPEMJICHUI U MOTPEeOHOCTEH;

0) 3710pOBBE YEIIOBEKA;

B) CIIOCOOHOCTB aJaNTHUPOBATHCS K HOBBIM YCIIOBHSIM;

I') CHOCOOHOCTH MOBBIIATH KBAIM(UKAIHIO 0€3 OTpbIBA OT IPOU3BO/ICTBA;

1) CIIOCOOHOCTH YeNIOBEeKa MPOU3BOAUTE MPOTYKIIHIO

11. TopuzoHTaNBHOE TIEpEMEIICHUE Pad0Yero MpeIyCMaTPUBAET TaKyI0 CUTYAIUIO:

a) MepeBeIeHre ¢ 0IHOM padoThl Ha APYTYIO C U3MEHEHUEM 3apab0THOM MI1aThl MIIM YPOBHS
OTBETCTBEHHOCTH;

0) nepeBesieHUe ¢ OJJTHON PabOTHI Ha IPYTyIo 0e3 n3MeHeHHs 3apab0THOM Thl WJIM YPOBHS
OTBETCTBEHHOCTH;

B) 0CBOOOXIeHHE paboyero;

T') IOHM)KEHHE paboyero B JOHKHOCTH;

1) IOBBIIIEHUE paboyero B TOJKHOCTH.

12. IIpodeccuorpamma - 3T10:

a) TepedeHb MpaB M 0043aHHOCTEN paOOTHUKOB;

0) omucaHue OOIIETPYIOBBIX U CIIEMUAIBHBIX YMEHHIA Ka)X10T0 pabOTHHKA Ha MPEIIPUSTHH;
B) 3TO OIKMCaHHe 0COOEHHOCTEH OmpeieIeHHOM mpodeccu, pacKpbIBaloIlee CoAepKaHnue
poeCCHOHATIFHOTO TPY/Ia, a TAK)KE TPEOOBAHMUSI, TPEIBSBIISIEMBIE K UCITOBEKY.

I') mepeueHb npodeccuii, KOTOPHIMU MOKET OBJIAJETh PaOOTHUK B Ipeeax ero KOMIETEHIUH;
1) mepeyeHb Bcex mpodeccuit.

13. Kaxoii pazaen He COAEPKUT NOJKHOCTHAS NHCTPYKIHA?

a) «O01mre moJI0XKESHUS;

0) «OcHOBHBIC 3a7a4M»;

B) «JlODKHOCTHBIE O0S3aHHOCTHY;

r) «YnpaBieHYeCKHe MOJTHOMOYUSY;

1) «BvIBOIBDY.

14. WuTemiekTyanbHble KOH()IMKTH OCHOBAHBI:



a) Ha CTOJIKHOBEHMH IPUOIU3UTENIBHO PABHBIX IO CHJIE, HO TPOTHUBOIIOJIOKHO HAPaBIEHHBIX
HY’K]l, MOTUBOB, HHTEPECOB U YBJICYEHUH B OJTHOTO ¥ TOT'O YEJIOBEKA;

0) Ha CTOJIKHOBEHbE BOOPY>KEHHBIX I'PYIII JIOAEH;

B) Ha 60pb0e UeH B HAyKe, €IMHCTBE U CTOJIKHOBEHHH TaKUX MPOTUBOIOJIOKHOCTEH, KaK
UCTHHHOE U OLIMOOYHOE;

') Ha IPOTUBOCTOSHUY J1I00pa U 3113, 00S3aHHOCTEH U COBECTH;

1) Ha IPOTUBOCTOSIHUU CIPABEAIMBOCTH U HECTIPABEIIMBOCTH.

15. KonduukrHas cuTyanus - 3T0:

a) CTOJIKHOBEHbE MHTEPECOB Pa3HbIX JIOJEH C arpeCCUBHBIMU JIEHCTBUSAMY;

0) IpeaMeTHI, JIIOIU, ABICHHS, COOBITHS, OTHOILICHHS, KOTOPbIE HEOOXOAUMO MTPUBECTH K
OIpeIe]IECHHOMY PaBHOBECHIO JIsl 00ecredeHns: KOM(POPTHOro COCTOSIHUSA UHAMBUIOB, KOTOpbIE
HaXOJATCs B [10JI€ 3TOM CUTYalUU;

B) COCTOSIHME IIEPErOBOPOB B X0OJI€ KOH(IIUKTA;

T') OlIpeieieHne CTaauii KOH(IINKTA;

1) IPOTUBOPEUYUBBIE MO3ULIUU CTOPOH IO MOBOAY PEIIEHUS KaKUX-T100 BOIPOCOB.

16. Ha xaxo¥i cTaguu KOH(MIUKTA MOSBISIETCS SIBHOE (BU3yalIbHOE) MPOSIBICHNUE OCTPHIX
pa3HOIJIaCHi, JOCTUTHYTOE B Mpoliecce KOH(IMUKTA:

a) Hayajo;

0) pa3BuTHE;

B) KyJbMUHaIUS;

I') OKOHYaHUE;

1) . OCTIEKOH(DIUKTHBIN CHHAPOM KaK IICUXOJIOTUIECKUHN OIIBIT.

17. JlaTeHTHBIH nepro KOH(IUKTA XapaKTepU3yeTcsl TAKOM 0COOEHHOCTBIO:

a) CTOPOHBI €Il€ HE 3asBUJIM O CBOMX IIPETEH3USIX APYT K APYTY;

0) oaHAa U3 CTOPOH MpHU3HAET ce0s MOOEKACHHON WIIM JOCTUTAeTCsl IEPEMUPHUE;

B) IyOJMYHOE BBISBJICHHE aHTarOHU3Ma KaK JIJIsl CAMUX CTOPOH KOH(MIIMKTA, TaK U IS
IOCTOPOHHUX HaOroAaTeNeH;

I') KpaiiHee arpecCHBHOE HEJIOBOJIBCTBO, OJIOKUPOBAHUE CTPEMIICHUH, TPOIOJIKHUTEIBHOE
OTPHULATENIEHOE YMOLIMOHAIBHOE NIEPEKUBAHUE, KOTOPOE 1€30PTaHU3YET CO3HAHUE U
JeSITEIIbHOCTD;

J1) OTCYTCTBYIOT BHEIIIHUE arpeCCUBHBIE JEHCTBUS MEKIY KOH(PIUKTYIOIMMH CTOPOHAMH, HO
IIPU 3TOM HCIIOJIb3YIOTCS KOCBEHHBIE CITIOCOOBI BO3ICHCTBUSI.

18. Crunb noBeaeHHs B KOHQJIMKTHON CUTYyalluu, XapaKTepPU3YIOLIHCsS akTUBHON O0pb0Oit
WHIMBH/IA 32 CBOM UHTEPECHI, IPUMEHEHUEM BCEX JOCTYMHBIX EMY CPEACTB JUISl TOCTUKEHUS
MIOCTABJIEHHBIX LIEJIEN — 3TO:

a) mpucrnocoOJIeHNe, yCTyTYUBOCTb;

0) yKJIOHEHHE;

B) NPOTUBOOOPCTBO, KOHKYPEHIINS;

I') COTPYAHUYECTBO;

J1) KOMITPOMHUCC.

19. KommekcHast olieHKa paboThI - 3TO:

a) oleHKa Ipo(eCCHOHATBHBIX 3HAHUI U YMEHHM ¢ TOMOIIbIO KOHTPOJIBHBIX BOIPOCOB;

0) ompeJieieHUEe COBOKYITHOCTH OILICHOUHBIX ITOKa3aTesIel KauecTBa, CII0KHOCTH U

3¢ (HEeKTUBHOCTH pabOThI U CPABHEHHE C TPEIBITYIIMMU IEPUOAAMH C TTOMOIIbIO BECOBBIX
K03 PUIINEHTOB;

B) OLIEHKa Mpo(eccroHabHBIX 3HaHUM, MPUBBIUYEK U YPOBHS UHTEIJIEKTA C TOMOLIBIO
KOHTPOJIBHBIX BOIIPOCOB;

T) onpefesneHre npodecCuOHaNbHBIX 3HAaHUHN U MPUBBIYEK C TIOMOIIBIO CTIEUAIbHBIX TECTOB C
uX JanbHeWe pacm@poBKoOii.

1) OlleHKa po(eCCUOHATIBHBIX 3HAHU, IPUBBIUEK U YPOBHS MHTEJUIEKTA C TIOMOIIbIO
COLIMOJIOTMYECKUX OIPOCOB.

20. KomternaapHOCTh B YIIPABIECHUH - 3TO CUTyalus, KOraa:



a) TMepCcoHal OMpPeIeJICHHOT0 oIpa3esieHUsl — ATO KOJIJIETH MO0 OTHOLIEHUIO APYT K APYTY;
0) TOJILKO PYKOBOAMUTEh OPTaHU3AIUNA MOKET YIPABIISITh IEPCOHATIOM, HO HEKOTOPHIE
MOJIHOMOYHS OH MOJKET JIeJIeTUPOBATh CBOMM MOJYUHEHHBIM;

B) CYILIECTBYET JCLEHTPAIU3AIMS YIIPABICHHUS OpraHU3alluei;

r) paboTogaTenu pabOTaOT B TECHOM KOHTAKTe APYT C APYTrOM U CBA3aHbI y3aMHU
COTPYAHUYECTBA U B3aMMO3aBUCUMOCTH, COCTABJISIIOT YIIPABJICHUYECKHI IITaT.

1) CYIIECTBYET LIEHTpAIU3allMsl YIPaBICHUS OPraHU3alUeH.

21. Kaxkas mojacucrema KaJipoOBOro MEHEP)KMEHTa HalpaBlieHa Ha pa3paboTKy MepCreKTUBHOM
KaJIpOBOM MOJUTHKU:

a) (DyHKIMOHAIIBHAS;

0) TakTHYecKas;

B) YIPAaBIISIOLIAs;

r) oOecrieunBaromas;

1) cTpaTeruyeckas.

22. Ilenpio KaKoii MIKOJIBI OBLIO CO3J]aHHE YHUBEPCATIbHBIX MPUHIIUIIOB YIIPABICHUS:

a) IIKOJIa HAYYHOTO YIIPaBJICHUS;

0) Kaccuueckas IIKOJIa WM LIKOJIa R AMUHUCTPATUBHOTO YIPaBICHUS;

B) IIIKOJIa YEJIOBEUECKUX OTHOIICHHUIA;

') HIKOJIa HAYKH O TIOBEJICHUY;

1) TIKOJIa HAYKH YIIPABJICHUS WIH KOJMYECTBEHHBIX METOIOB.

23. KanpoBslil mOTEHIIUAT IPEANPUATHS — 3TO:

a) COBOKYITHOCTH pa0OTAIONINX CIEIUAINCTOB, YCTPAUBAIOIINUXCS HA paboTy, 00ydaronuxcs u
MOBBIIAIONINX KBATU(UKAIUIO C OTPHIBOM OT MPOU3BOJICTBA;

0) COBOKYITHOCTH PabOTArOIIMX CICIIHAIUCTOB;

B) COBOKYMHOCTH YCTPaHBAIOIIUXCS Ha paboTy;

I') COBOKYITHOCTHh OOYYArOIIMXCS M TOBBIIAIOIINX KBATH(PHUKAIIUIO C OTPHIBOM OT IIPOU3BOICTBA,
JI) COBOKYITHOCTH IEPEMEIAIONIUXCS 110 CIYKeOHOM JIECTHHUIIE.

24. Kakoe nonoxeHue rpeaycMaTpuBaeT TeopHs mpuoOpeTeHHbIX noTpedHocteit J| Mak-
Knnenanna:

a) BBIJICJICHE THTUEHUYHBIX U MOTUBHPYIOIIHUX (PAKTOPOB;

0) pacmipeeneHue Bcex pabounx Ha KeNAIUi paboTaTh U TeX, KTO HE kKellaeT padoTaTh;
B) HaJIM4KeE y paboyero noTpeOHOCTH B TOCTUKEHUH, B COYYaCTUH, BO BJIACTH;

T') IOTPeOHOCTh YeNOBeKa OBITh CIPABENIMBO BO3HATPAKICHHBIM;

1) BCEe MOTPEOHOCTH YETI0BEKA PACIONI0KEHHBIE B ONIPEICIICHHON HepapXuu.

25. Kaxkas Teopusi MOTHBAIlMK OTHOCHUTCS K MPOIIECCYyallbHBIM TeOpUsiM?

a) teopus Hyk1 A. Macnoy;

6) teopus oxunanus B. Bpywma;

B) Teopus npuodpeTeHHbIX notpedHocte [{. MakKnenanza;

T') Teopus CyllecTBOBaHHUs, CBs3H U pocta K. Anbaepdepa;

1) teopus AByX (haktopoB . ['enbepra.

26. BanentHocTh cornacHo Teopuu B. Bpywma - ato:

a) Mepa BO3HATPaXICHUS;

0) Mepa OKHUJIaHUS;

B) OKHJIaHHUE OMPEICIICHHOTO BO3ZHATPAXKICHUS B OTBET HA JIOCTUKEHUHU PE3YJIbTATHI;

') Mepa IEHHOCTH WUJIU PUOPUTETHOCTH;

1) OKUJAHUE KEJIAeMOT0 pe3ysIbTaTa OT 3aTPauyeHHbIX JOTOJHUTEIbHBIX YCUIIHM.

27. OCHOBHBIM TOJIOKEHHEM KaKOW TEOPUH SBISAETCS TO, YTO JIOAN CYObEKTUBHO ONPEACISIOT
OTHOIIICHUE TTOTYYEHHOTO BO3HATPAKICHUS K 3aTPAYCHHBIM YCHIIHSIM M COOTHOCST C
BO3HArpa)xJCHUEM APYTUX JIFo1ei?

a) Teopuu HYX1 A. Macnoy;

6) Teopun oxunanus B. Bpywma;

B) pacmupeHnHoi moaenu oxxunanus [loprepa — Jloynepa;



') Teopuu nproOpeTeHHBIX ToTpedHocTel J[. Mak-Kmienanna;

n) Teopun paBeHcTsa C. Anamca.

Tect - 28. Teopus ycunenus b. @. CkruHHEepa OCHOBaHHAs Ha TAKOM IOJIOKECHHU:

a) BBIJICJICHNE TUTUEHUYHBIX U MOTUBUPYIOIINUX (PaKTOPOB;

0) moBeieHUE JII0/IeH 00YCIIOBICHO MOCIEACTBUSIMHU UX JIEATEIbHOCTH B MOJOOHOM CUTYyalluu B
IPOILLIOM;

B) BCE MOTPEOHOCTH YeJIOBEKA PACIIONOKEHHbBIE B ONPEACTICHHON HEPAPXHH;

') HOTpeOHOCTH YEIOBEKAa OCHOBAHA HA CIPABEAJIMBOM BO3HATPAXKACHUY;

1) Haju4uue y pabodero noTpeOGHOCTH B JOCTHKEHUHU, B COY4YaCTUH, BO BIIACTH;

29. K coxepxateiabHbIM MOTHBALIMOHHBIM TEOPHSIM OTHOCSTCS TEOPUU:

a) b. ®. Cxunnepa,

0) C. Anamca;

B) B. Bpyma;

r) mojaens [loprepa — Jloynepa;

n) ®@. I'epubdepra.

30. Kakoe nonoxxenue oTHocuTcs kK Teopun MmotuBanuu [loprepa-Jloynepa:

a) pe3yJIbTaTUBHBIN TPY/l BEAET K YAOBIECTBOPEHUIO PAOOTHHUKOB;

0) 4eIOBEK OTBETCTBEHHBIN;

B) MOBEJICHUE JIt0JIel 00YCIOBIICHO MOCIEICTBUIMU UX JIEATEIBHOCTH B MOAOOHOM CUTYyalluU B
HPOIILIOM;

T') 4EeJIOBEK CTPEMUTCS JeJIETUPOBATh TTOJTHOMOYMS,;

1) 9YeTIOBEK YIOBJIETBOPEH JIUIIb YKOHOMHYECKUM CTUMYJIPOBAHUEM.

31. Kakue norpeOHocTH B Teopuu A. Macioy sBISrOTCsI 0a30BbIMH(HAXOSIINECS Ha HUKHEM
YpOBHE HMepapXuu NoTpedHocTe)?

a) QusnosgornyecKue;

0) 3aIMIIEHHOCTH U 0€30MacHOCTH;

B) MPUHAAJICKHOCTU U MPUIACTHOCTH;

I) IpU3HAHUE U YBAXKECHUE;

JI) CaMOBBIpaXKECHHUE.

32. Kakoe 1nonoxxeHue He OTHOCUTCS K Teopun MoTuBanuu ®. ['epridepra:

a) OTCYTCTBHUE T'MTHEHHUYECKUX (PaKTOPOB BEAET K HEYNOBICTBOPEHHOCTH TPYIOM;

0) HaTMYMEe MOTHBATOPOB MOXKET JIMIIb YACTUYHO U HETIOJIHO KOMIIEHCHPOBATh OTCYTCTBHE
(aKkTOpOB TMTHEHBI;

B) B OOBIYHBIX YCIIOBUSX HAINYUE THTHCHUYSCKUX (DAKTOPOB BOCIIPHHUMACTCS KaK
€CTECTBEHHOE M HE OKa3bIBa€T MOTUBAIMOHHOTO BO3/1EHUCTBUS;

I') MaKCHMaJbHOE MO3UTHBHOE MOTHBAIIMOHHOE BO3/ICHCTBHE TIOCTUTAETCS C TOMOIIBIO
MOTHUBATOPOB MPH HATUYUU (PaKTOPOB THUTHUEHBI,

1) MaKCHMaJbHOE MO3UTHBHOE MOTHBAIIMOHHOE BO3JICHCTBHE IOCTUTAETCS C TOMOIIBIO
MOTHUBATOPOB MPH OTCYTCTBUU (HAKTOPOB TUTHUEHBI;

33. Kakoe KOJUYEeCTBO IpyMI MOTPEOHOCTEN BBICISIET TEOPETHIECKast MOAesIb MoTuBaruu K.
Anpaepdepa:

a) mse;

0) Tpu;

B) YeThIpE;

T') IISTh;

1) IIECTb.

34. Cpenuuii ypoBeHb 3apIiaThl OJHOTO pAaOOTHUKA PACCUUTHIBAETCS:

a) KaK OTHOIIEHHE KaYeCTBEHHON MPOAYKIIMU K 00111eMy 00beMy TOBapHON MPOIAYKIIHH;

0) KaKk OTHOILIEHHE MPUOBLIH K C€0ECTOMMOCTH MPOU3BEICHHON MPOTYKIINH;

B) KaK OTHOIICHHE CEO0ECTOMMOCTH K CTOMMOCTH TOBAPHOM MPOIYKIINH;

I') KaK OTHOILIEHHE 00beMa MPOU3BEACHHON MPOAYKIIUH K 00IIeH YMCIeHHOCTH pabOTHUKOB;
1) KaK OTHOIIeHHE 00mIero ¢hoHaa OIIaThl TPYAa K O0IIeH YUCIEHHOCTH MepCcoHaa.



35. Kako#i cTiiib pyKOBOJICTBA HE BKJIFOYAET MOJIEJb, ONMKMCHIBAIOIIAS 3aBUCUMOCTh CTHUJIS
PYKOBOJCTBA OT CUTyaluu, npeanoxxenHas T. Mutuenom u P. Xaycom?

a) «CTWIb HOJAEPIKKH»;

0) «MHCTPYMEHTAJIbHBIN» CTUIIb;

B) CTHJIb OPMEHTUPOBAHHBIN «HA JOCTHIKEHHEN;

I') CTWIb PYKOBOJICTBA, OPUEHTUPOBAHHBIN HAa y4yacTHE MOAUYNHEHHBIX B IPUHATUN PELICHUH;
1) CTUJIb «IPEIJIaraThby.

36. Kaxoii cTuib IuaepcTBa HE BKIIOYAET TeopHs ku3HeHHoro 1ukia [1. Xepeu u K.
bianmapa?

a) CTWJIb «JaBaThb yKa3aHUsD»;

0) «poJaBaTh yKa3zaHUs»;

B) «MH()OPMHUPOBATHY.

I') «y4acTBOBAaThbY;

J) «JIEIETUpoBaThy;

37.Tect. Kakoe KoJM4ecTBO BAPMAHTOB PYKOBO/ICTBA BBIAEISAET MOJIENb CTHIIEH pyKOBO/ICTBA
Bpyma-Ierrona:

a) Tpu;

0) uetbIpe;

B) IISITh;

I) LIECTb;

J1) CEMb.

38. Kaxoii U3 nT OCHOBHBIX CTHJIEN PYKOBOJCTBA, COIVIACHO JIBYXMEPHOM MOJENIN IIOBEICHUS
pykoBojuTens (ynpasieHdeckas peuierka bieiika u Myrtona), siBisiercs cambIM 3(ppeKTUBHBIM?
a) «cTpax nepea 0eTHOCTHION;

0) «Komanpga»(rpynmnoBoe ynpaBjieHHE) ;

B) «JloM OTabIXa — 3aropoHbIN KIIyO»;

r) «Bnacte — nopunHeHue — 3a1a4yay;

n) «llocpennne myTny;

39. Kaxoii BUJ BIacTH NoJpa3yMeBacT BEPY UCIOJIHUTENS B TO, YTO BIUSAIOLINN UMEET
BO3MO>XHOCTb YJIOBJIETBOPATDH €r0 NOTPEOHOCTH:

a) BJIaCTh, OCHOBAHHAsI HA MPUHYXICHHUH;

0) BiacTb, OCHOBaHHAs Ha BO3HArpa)KJIeHUH;

B) SKCIEpTHasl BJIACTh;

I') STaJOHHAs BJIACTh;

J1) 3aKOHHas BJIAcTh.

40. .Kaxoii BUJ BJIacTH MOIpa3yMeBaET BEpy UCIIOIHUTENS B TO, YTO BIUSIOMIUNA UMEET
BO3MO>KHOCTb 3aCTaBJISITh U MTOJIHOE ITPAaBO HAKa3bIBATh:

a) BJIACThb, OCHOBAHHAs Ha MPUHYKJIEHUH;

0) BJIaCTb, OCHOBaHHAsl HA BO3HATPAXKICHUU;

B) JKCIIEPTHAs BIIACTh;

I') JTaJOHHAas BIACTh;

1) 3aKOHHas BJIaCTb.

41. Kakoi BUJ BJIaCTH MOJIpa3yMeBaeT BEPY UCIOIHUTEINS B TO, UTO PYKOBOJUTEIH 001a1aeT
CHeIMaIbHBIMHU 3HAHUSIMH U KOMIIETEHIIHEH, KOTOpPbIE MO3BOJIAT yIOBIETBOPUTH €TO
noTpeOHOCTH:

a) BJIACTh, OCHOBAHHAs Ha MPUHYKJIEHUY;

0) BJIaCTb, OCHOBaHHAsl HA BO3HATPAKICHUU;

B) DKCIIEpTHAs BIIACTh;

I') JTaJOHHAas BIACTh;

1) 3aKOHHAas BJIaCTb.

42. Kakol BuJ BJIACTH NOAPA3yMEBAET BEPY UCIIOIHUTENS B TO, YTO BIUSAIOIIUN UMEET MIPaBO
OTJIaBaTh MPUKA3aHUS U YTO €ro JAOJIT NOTUHHATHCS UM:



a) BJIaCTh, OCHOBAHHAsI HA MPUHYXICHHH;

0) BJIaCTb, OCHOBaHHAsl HA BO3HATPAKICHUU;

B) JKCIEpTHasl BJIACTb;

I') STaJOHHAs BJIACTh;

1) 3aKOHHasl BJIAcTh.

43 Ilpu kakoM BHJI€ BIACTU XapaKTEPUCTUKHU U CBOIMCTBA BIIMSAIOIIETO HACTOIBKO
IPUBJIEKATEIbHBI ISl UCIIOJHUTEISL, YTO OH XOUET OBITh TAKUM K€ KaK BIMSFOILUI:

a) BJACTb, OCHOBAHHAs Ha NPUHYKJICHUHY;

0) BJIACTb, OCHOBaHHAsl HA BO3HATPAXKICHUU;

B) JKCIIEPTHAs BIIACTh;

I') 3TaJOHHAs BIACTh;

1) 3aKOHHAas BJIACTb.

44 Omnpenenenue KBaIM(UKALUK CIIELUATINCTA, YPOBHS 3HAHUMN JINOO OT3BIB O €r0
CIIOCOOHOCTSIX, J€JIOBBIX U UHBIX KaUeCTBaX:

a) arTecTamus;

0) AMCKpUMHHALUSA;

B) aBTOpH3allMs;

I') JOHKHOCTHAsi MHCTPYKIIUS;

1) ampooarusi.

45 PykoBonuTENh, UMEIOIIUNA JOCTATOYHBIM 00BEM BIACTH, YTOOBI HABS3bIBATH CBOIO BOJIIO
UCTIOJTHUTEIISIM.

a) aBTOKPAaTUYHBIA PYKOBOAUTEb;

0) IeMOKpaTHUYHBINA PyKOBOAMTEIb;

B) JuOepanbHbI PyKOBOIUTENb;

I') KOHCYJIbTaTUBHBIM PYKOBOJUTEIb;

J1) MHCTPYMEHTAJIbHBIN PYKOBOJUTEb.

46 KoH(}aMKTHI B 3aBUCUMOCTHU OT CIIOCO0a pa3peLieHus, 1eIaTcs Ha:

a) colMalibHbIE, HAIMOHAJIbHBIE, STHUYECKNE, MEKHAIIMOHAIIbHBIE, OPraHU3aI[IOHHBIE,
AYMOLIMOHAJIBHBIE;

0) aHTaroHNUCTUYECKUE, KOMIIPOMHCCHBIE;

B) BEPTUKAJIbHBIE, TOPU3OHTAIBHBIE;

I') OTKpBIThIE, CKPBIThIE, IOTEHLUAIbHBIE;

J1) BHYTPUJIMYHOCTHBIE, MEXIJIMYHOCTHBIE, BHYTPUTPYIIIOBbIE, MEKIPYIIIOBHIE.

47 3arpatTbl Ha 3paBOOXPAaHEHUE, BOCIIUTAHUE, pu3ndeckoe (OpMUPOBAHUE,
MHTEJUIEKTyalIbHOE pa3BUTHE, MTOJyUyeHHEe 00IIero o0pa3oBaHus, MIpruoOpeTeHUe CleHaTbHOCTH
—3TO:

a) MHBECTUIUH B CTPOUTEIHCTBO CIIOPTUBHBIX KOMIUIEKCOB,;

0) MHBECTHUIIMH B YEJIOBEUECKUI KauTal;

B) WMHBECTHULIMU B HOBBIE TEXHOJIOTHH;

I') MHBECTHIMH B IPOU3BOJICTBO;

J1) MHBECTUIMH B yUeOHO-037J0POBUTEIILHBIE KOMITJIEKCHI.

48 Iloka3zarens, XapaKTepU3yeTCs H3MEHEHNEM NH/EKCOB IIEH Ha TOBAPBI U YCIIYT'H, KOTOPHIE
BXOJIST B COCTaB MOTPEOUTENHCKUX KOP3UH MUHUMAIILHOTO MOTPEOUTETBCKOTO OIO/IKETa:
a) WHJIEKCHI LICH;

0) MHJIEKC CTOMMOCTH KU3HH,

B) MHJIEKCHI POIYKILIUHU CEIbCKOIO X035IICTBa;

I') MHJEKCHI IPOAYKIUH KHUBOTHOBOICTBA,;

1) WHIEKCHI MPOIYKIIUN PaCTEHHEBOICTBA.

49 Heocszaemas mMyHast COOCTBEHHOCTb: MPOAYKT MHTEUIEKTYaJIbHOM 1€ TeIbHOCTH, KOTOPBIN
nposiBisieTcs B 3ppeKTe UCIOIb30BaHUS B Pa3IMYHBIX cpepax *KU3HU oOLIecTBa:

a) HemarepuanbHas COOCTBEHHOCTb;

0) MHTEJUIEKTyaJIbHasi COOCTBEHHOCTb;



B) paJMOYacTOTHBIN pecypc;

I') MarepuaibHas COOCTBEHHOCTD;

1) adPOKOCMHUYECKHE Pa3pabOTKH.

50 PerymupyeT B3aMMOOTHOILIECHHS MEXLy pab0TOAATENsIMU, T. €. HOKYNATeIsIMHA MTPOAYKTOB
MHTEJJIEKTYyalIbHOTO TPY/la M CAMUMHU CyOBbEeKTaMU MHTEIJIEKTYaIbHOU JESTEIbHOCTH IO MIOBOY
(dbopMHpOBaHUS IICHBI HHTEIICKTYAIBHOTO TPY/a:

a) uHpPACTPpyKTypa GUHAHCOBOTO PHIHKA,

0) arpapHbie OUpXKH;

B) MH(PACTPYKTypa pbIHKA HHTEIIEKTYabHOTO TPY/Ia;

r) (GOHIBI COACUCTBUS MPEAPUHUMATEILCTBY;

1) cOOCTBEHHUKH MHTEIUIEKTYyaJIbHOTO TPY/Ia.

51 Yro He BKiIIOYAET HHPPACTPYKTYpa PhIHKA HHTEIUICKTYaJIbHOTO TPY/Ia:

a) Oupu Tpyaa;

0) arpapHbie OUpXKH;

B) (GOHIBI U IIEHTPHI 3aHATOCTH;

I') HEHTPbI, HHCTUTYTHI MIEPETIOTOTOBKH U IMOBBINICHUS KBATH(DUKAIIMH CIICITUAACTOB;

1) DJIEKTPOHHBIC PHIHKU TPYyAa (aBTOMAaTU3HPOBAaHHBIC OAHKU TaHHBIX);

52 HaBbiku, HEOOXOIUMBIE ISl TOTO, YTOOBI MPABHIILHO IOHUMATh JPYTUX JIOACH U

3¢ (peKTUBHO B3aMMOJICIICTBOBATH C HUMH:

a) CEMaHTHYECKUE;

0) KOMMYHHUKaTHBHbIE;

B) HeBepOallbHBIC;

I') BepOalbHbBIC,

1) npodeccuoHaIbHBIE.

53 Kakoii nmpusHak xapakTepeH A GopMaibHON IPYMIbl (KOJUIEKTHBA) B OpraHU3aIIH:

a) OObETUHEHHE TI0 HHTEPECaM H LEIISIM;

0) OTCYTCTBYET YeTKasl poJieBasi CTPYKTypa — pa3eieHue TpyAa U yIpaBIcHUS;

B) MpPHU3HAK COIMAIBHOIN OOMTHOCTH (HApUMep, MO HAI[MOHAILHBIM IIPU3HAKAM, TPH3HAKAM
COLIMAJIBHOTO MTPOUCXOXKACHNUA);

') TPYIIBI UMEIOT PA3INYHYIO COIUATFHYIO 3HAYMMOCTD B OOIIECTBE, HA TPEATIPUSITHA—
MOJIOKUTETHHON WIIM OTPUIIATENILHON HAIIPaBICHHOCTH;

1) CTPYKTYpa KOJUIEKTHBOB M TPYTIIT OTPEIEISIETCSI COOTBETCTBYIOUIMMH O(PHIINATEHBIMA
JIOKYMEHTaMH, MPeyCMaTPUBAIOIIMMHE KPYT 00s13aHHOCTEH U MpaB Kak BCETO KOJUIEKTHBA, TaK U
OTJENbHBIX, BXOJSIINX B €€ COCTaB PAOOTHUKOB.

54 PacueTHbIif MOKa3aTeNb, yYUTHIBAIOIININ JIOTHYECKOE MBIIIUIEHUE, CHOCOOHOCTh 100MBAThHCS
MOCTaBJIEHHON 111, 00BEKTUBHOCTh CAMOOLIEHKH, YMEHHE (POPMYITHPOBATH 0OOCHOBAHHBIE
CYX/ICHUS:

a) Koa¢p(duLMEeHT UHTeUIeKTyanbHoro pa3sutus (1Q);

6) ko3¢ duueHT TapupHON CETKHU;

B) MPOU3BOAUTEIBHOCTD TPYAQ;

r') TOJ0Bas 3apaboTHAas IJ1aTa;

1) BEIMYMHA YEeJIOBEUYECKOro Kamnurasia.

55 Kakoif KOMIOHEHT HE BKJIIOYAET TPYAOBOU MOTEHI[MAT YeJIOBEKa:

a) 3JI0pOBbE YEIOBEKA;

0) obpa3oBaHue;

B) Ipo(eCCHOHAIIN3M;

I') TBOpUECKUH MOTeHIHaN (yMeHHe paboTaTh, MBICIUTH [10 HOBOMY);

1) TETIO3UTHBIC cYeTa B OaHKax.

56 UYro Takoe aganTanus nepcoHana?

a) COBEPIICHCTBOBAHNE TEOPETHUECKUX 3HAHUH U TIPAKTUIECKUX HABBIKOB C IIEITHIO TIOBBIICHHSI
po¢eCCHOHATIBLHOIO MacTEPCTBA paOOTHUKOB, YCBOCHNE UMY NIEPE0BOM TEXHUKH, TEXHOJIOTUH,
CpeZICTB MPOU3BOJICTBA;



0) IeATenTbHOCTh, KOTOpasi MPOBOIUTCS OCO3HAHHO JIJIS YIIYUIICHHUS CIOCOOHOCTEH mepcoHania,
KOTOpPbIE HEOOXOAUMBI ISl BBITTOJHEHHS pa0O0ThI WIIH [T Pa3BUTHS NOTEHIIMAIa paOOTHUKOB,;
B) yyacTHe B HaiiMe M 0TOOpe MepcoHaia ¢ yueToM TpeOoBaHUN KOHKPETHBIX Mpodeccuit u
pabouyuX MecCT C LIEIbI0 HAWITYYIleH mpodoprueHTaIIuN paOOTHUKOB,;

') B3aUMOOTHOIIEHUS paOOTHUKA U OPraHU3AIMH, KOTOPhIE OCHOBBIBAIOTCS HA MOCTEIICHHOM
PUCIIOCOOTICHNUN COTPYAHUKOB K HOBBIM IIPO(ECCHOHATIBHBIM, COLIUATBHBIX U
OpPraHU3aIMOHHO-3KOHOMHYECKUX YCIOBUI paboThI;

1) y4acTHe TIepcoHaa B aTTeCTAIHH.

57 Paznenenue Tpyjaa npeaycMaTpUBaCT:

a) BBITIOJIHEHUE OJTHUM paOOTHUKOM BCeX (PYHKIUHN M JEHCTBUH 1O U3TOTOBJICHUIO KOHKPETHOTO
U3JICIHS;

0) paszeneHue Tpyaa COrIaCHO CUCTEMATH3UPOBAHHBIM TPYAOBBIM (DYHKIIHSAM;

B) TILATEJIbHBIN pacyeT pacxo/10B pabOThHI Ha MPOU3BOJICTBO MPOAYKLIUU U YCIYT.

T') BBIIIOJIHEHUE OJTHUM paOOTHUKOM BCeX (YHKUUH U JEMCTBUH 110 M3TOTOBJICHUIO KOMILJICKCA
W3JICIINHN;

1) BBITIOJIHEHUE HECKOJIBKUMHU paOOTHUKAMU OJTHON (PYHKIIMH 110 M3TOTOBJICHUIO KOMILJIEKCHOTO
U3JICIHSL.

58 HopmupoBaHHOe pabouee BpeMsl BKITFOYACT:

a) BCE pacxo/ibl BPeMEHHU, KOTOpble 00BEKTUBHO HEOOXOAUMBIE JIJIsl BBITOJIHEHUSI KOHKPETHON
3aJ1a4u;

0) 001IYyI0 MPOJOIKUTENBHOCTH paboueii CMEHBI, Ha TPOTSKEHUH KOTOPOil pabOTHUK
OCYILECTBIISICT TPYAOBbIe (DYHKITNH;

B) BpeMs [IOATOTOBUTEIHHO-3arOTOBUTENBHBIX PA0OT JIJIsl BHIIIOJIHEHUS 33/1a4H;

T') BpeMsi 00CITy>)KUBaHUS pabovero Mecra;

1) a) BCE pacxobl BpeMEHH, KOTOpble 00bEKTUBHO HEOOXOAMMBIE JIJISl BBIMIOJTHEHU S BCEX 3a/1ad.
59 Hopwma BbIpaOOTKH OCHOBaHa:

a) Ha yCTaHOBJICHUH HOPM PACXOJI0B BPEMEHHU;

0) Ha ompeeNICHNN KOJIMYECTBA MPOAYKIINHU, KOTOPas JOJDKHA ObITh M3TOTOBIICHA OJTHUM
pabOTHUKOM;

B) Ha YCTAaHOBJICHUH HOPM PAacXO0B PaOOTHI;

I') Ha BpeMEeHU 00CITy>)KHBaHUS pabovero Mecra;

1) Ha HEOOXOIMMOM KOJIMYECTBE pabOunX MECT, pa3Mepe MPOU3BOJICTBEHHBIX TUIOMAICH 1
JPYTUX MPOU3BOICTBEHHBIX 00BEKTOB, 3aKPETIJICHHBIX JJIs1 00CTYKUBaHUS 32 OJJHUM
pabOTHUKOM HJIM OpUTaI0M.

60 Metox OLIEHKH NepcoHaa, MpeayCcMaTpUBaroIuil Oecery ¢ paOOTHHUKOM B pexXHUMe
«BOTPOC—OTBET IO 3apaHee COCTABIEHHON CXeMe MM 0€3 TAKOBOW IS TIOTYYECHUS
JIOTIOJTHUTEIIHBIX CBEIEHUH O YeTOBEKEe — 3TO METOL:

a) MHTEPBBIOUPOBAHUS,

0) aHKETUPOBaHMUS;

B) COILIMOJIOTHYECKOTO OTPOCa;

I') TECTUPOBAHMS;

1) HaOJIOJICHUS.

61 Oco3HanHOe MOOYKAEHUE TUYHOCTHU K OIpeIeIEHHOMY JIeMCTBUIO — 3TO:

a) MOTHB;

0) moTpebHOCTH;

B) NPUTSA3AHUS;

T) OXHUIAHUS;

1) CTUMYJIBL.

62 bnara, MaTepuanbHble IEHHOCTH, HAa OJyYeHHE KOTOPBIX HalpaBiieHa TPyA0Bas
JeSITeTTbHOCTD YeJIOBEKa — 3TO:

a) MOTUB;

0) moTpeOHOCTH;



B) TPUTI3aHUS;

I') OXUJIaHUS;

1) CTUMYJIBL.

63 Mertoapl npeanoaraonpe nepeaady CoOTpyAHUKaM CBEIEHUH, KOTOPbIE MO3BOJISIOT UM
CaMOCTOSITENIbHO OPTaHU30BbIBATh CBOE MOBE/ICHUE U CBOIO JIEATEIBHOCTh — ITO:

a) pa3IUYHBIC METOABI CTUMYJIUPOBAHHUS;

06) MeToabl HHPOPMUPOBAHUS,

B) METOJIbI YOCKICHUS;

I') METOJbl AIMUHUCTPATUBHOTO MPUHYKICHHUS,;

J1) SKOHOMHUYECKHE METO/IbI.

64 Cpenu KayecTBEHHBIX MOKazaresei 3 PpeKTUBHOCTH CUCTEMBI YIIPABJICHUS BbIACIUTE
KOJIMYECTBEHHBIN I10Ka3aTeb:

a) ypoBeHb KBanuuKauuu pabOTHUKOB alapara ynpaBicHUs;

0) 000CHOBAaHHOCTb U CBOEBPEMEHHOCTbH IPUHATHS PELICHUN yIPaBICHUYECKUM I1EPCOHAIOM;
B) YPOBEHb HCIOJIB30BaHUS HAYYHBIX METOOB, OPTraHU3AI[MOHHON U BEIYUCIUTENHHOM
TEeXHHKH;

I') ypOBEHb OPTaHU3ALMOHHON KYJIbTYPbI;

1) BEJIMYMHA 3aTpaT Ha COJepKaHUE YIPABICHUECKOTO amnmapara B o0meM (oHje 3apaboTHOH
IUIaThI IEPCOHATIA.

65 OTHOIIEHHE TPUPOCTA IPOU3BOIUTEIHHOCTH TPYy1a K IPUPOCTY CpeaHEH 3apaO0THOM TIaThI
- 3TO:

a) YPOBEHb TEKYUYECTH KaJIpPOB;

0) peHTabeNbHOCTh MPOU3BO/ICTBA;

B) oHA OmIIaTHI TPy /Ia;

') YpOBEHb TPYAOBOI IUCIUTUIUHBI;

1) OTHOILICHHE TEMITOB YBEIHMUYCHHS MTPOU3BOIUTENILHOCTH TPYa K 3apaboTHOI u1are.

66 OTHOIIEHHEM YHCIa YBOJICHHBIX PA0OTHUKOB K OOIIeH YMCIEHHOCTH NIepcoHalIa
paccUMTHIBACTCS:

a) YpOBEHb TPYIOBOH JUCIHUILINHEL

0) HajeKHOCTh pabOThI IEPCOHAIIA;

B) TEKYYeCTb KaJIpOB;

I') COIMAILHO-TICHXOJOTHYECKUI KIIMMAT B KOJIJICKTHBE;

1) K03 duLmeHT TpyA0BOro BKIAIA.

67. Tect. OTHOIICHNE YNCIIA CITyYaeB HAPYIICHUS TPYIOBON M UCIIOTHUTEIBHON JUCIUTUIAHBI K
0011e#l YUCIEHHOCTH MepCoHaa — 3TO MOKa3aTelNb:

a) HaJIeKHOCTH PabOTHI IEPCOHANA;

0) YpOBHS TPYJOBOM JUCIMILIMHBI;

B) TEKYYeCTH KaJIpOB;

T') COLMATBHO-TICUXOJOTHYECKOT0 KIIUMaTa B KOJUIEKTHBE;

1) k03 uUIIMeHTa TPYI0BOTO BKIIAA.

68 Kaxoii Bua 6e3paboTHIIBI XapaKTepHU3yeT HAMITYUIINi 1711 9KOHOMUKHU pe3epB paboueit
CHUTBI, CTIOCOOHBIN JTOCTaTOYHO ONEPATUBHO COBEPIIATh MEKOTPACIIEBHIE IIEPEMEIICHHUS B
3aBHCUMOCTH OT KoJieOaHMs cIipoca U IMpeasioKeHust paboueit cuibl?

a) CTpyKTypHas 0e3paboTura;

0) TexHosoruueckas 6e3padoTuIa;

B) ecTecTBeHHas Oe3paboTuua;

r') DPKOHOMHYECKas 6e3padoTHIIa;

1) BBIHYXKIeHHas 0e3paboTuna.

69 Co3pmarenu Kakoi MIKOJIBI YIIPaBICHUS MMOJIATaIH, YTO UCTOIb3Ys HAOTIOACHHUS, 3aMEPBI,
JIOTHKY ¥ aHAJIM3 MOKHO YCOBEPIICHCTBOBATh MHOTHE OTIEPAIMY PYYHOTO TPYy/Aa, T0OUBasCh HX
6onee 3(hPeKTUBHOTO BBHITOTHEHUS?

a) KJaccH4ecKas MIKOJIa WM IIKOJIa aJJMHHUACTPATHBHOTO YIIPABIICHHS,



0) 1IKOJa YeTOBEYECKUX OTHOIICHUM;

B) IIIKOJIa HAYKH O IOBEACHUH;

') ILIKOJIa HAYYHOT'O YIPaBJICHHUS;

J1) LIKOJIa HAYKH YIIPaBJICHUS WM KOJIMYECTBEHHBIX METOOB.

70 VYdeHble KaKoil IKOJIbI yIIPaBJIEHUS BIIEPBBIE ONPEISIININ MEHEDKMEHT KaK «obecreueHue
BBITTOJIHEHHS pa0OTHI ¢ TOMOIIBIO APYTHX JIUID)?

a) IKOJIa HAYYHOI'O YIIPABICHMUS;

0) kiaccuueckas IIKO0JIa WM LIKOJIa aAIMUHUCTPATUBHOIO yIIPaBICHUS;

B) WIKOJIA YEJIOBEUECKUX OTHOILEHUIA;

I') LIKOJIa HAYKH O IIOBEJICHUU;

J1) ILIKOJIa HAyKH YNPaBJICHUs UM KOJIUYECTBEHHBIX METOIOB.

71 HccnenoBatenu Kakou IIKOJIBI YIIPaBJIECHNs PEKOMEHI0BAJIN UCIIOJIb30BaTh IPUEMBI
yIpaBJIEHUS YEI0BEYECKUMHU OTHOLIEHUAMH, BKIItoHaromue oosuee 3¢ (heKTUBHbIC 1EHCTBHS
HEMOCPEACTBEHHBIX HAYaJIbHUKOB, KOHCYJIbTAIIMK C pAOOTHUKAMHU U MPEIOCTaBICHNE UM OoJee
HIMPOKHUX BO3ZMOXKHOCTEH 001IeHHsI Ha paboTe?

a) IIKOJIa HAYYHOTO YIIPaBJICHUS;

0) KiaccuuecKas IIKOJIa WIK IIKOJIa aIMUHUCTPATUBHOTO YIPABJICHHUS;

B) ILIKOJIA HAYKHU O MTOBEACHUU;

') ILIKOJIA YeJIOBEYECKUX OTHOLICHUH;

J1) LIKOJIa HAYKH YIIPaBJIEHUS WM KOJIMYECTBEHHBIX METOOB.

72 HccnepoBaTeny KaKOW MIKOJIbI YIIPABICHUS N3yYall Pa3JInYHbIE aCIEKThl COL[MAIbHOIO
B3aMMOJICHCTBYSI, MOTUBALIMH, XapaKTepa BJIaCTU U aBTOPUTETA, OPTraHU3aLlMOHHON CTPYKTYPHI,
KOMMYHHKAIIMM B OpraHU3alUsX, IUAEPCTBA, U3MEHEHUE CO/IepKaHusl paboThl U KayecTBa
TPYJAOBOU KU3HU?

a) IIKOJIa HAYYHOI'O YIIPaBJICHMUS;

0) kiaccuueckas IIKO0JIa WM LIKOJIa AIMMHUCTPATUBHOIO YIIPaBICHUS;

B) WIKOJIA YEJIOBEUECKUX OTHOILEHUIA;

I) HLIKOJIa HAYKH O TIOBEJICHUHU;

J1) IIKOJIa HAyKH YTPaBJICHUs UM KOJIUYECTBEHHBIX METOIOB.

73 KiroueBol XapaKTepUCTUKON KaKOM IIKOJIbI YIIPABICHUS SIBJISIETCS 3aMEHA CIIOBECHBIX
paccyXI€HUH U ONUCATENBHOIO aHAJIN3a MOAEISIMU, CHMBOJIaMHU M KOJIMYECTBEHHBIMU
3HauYEHUSAMU?

a) IIKOJIa HAYYHOT'O YIIPaBICHMUS;

0) kiaccuueckas IIKOJIa WM LIKOJIa aIMUHUCTPATUBHOIO YIPaBICHUS;

B) WIKOJIA YEJIOBEUECKUX OTHOILEHUIA;

I) HLIKOJIa HAYKH O TIOBEJICHUU;

J1) IIKOJIa HAyKH YTIPaBJIEHUS UM KOJIUYECTBEHHBIX METOIOB.

74 Kaxkoii u3 14 npuHIIMIIOB yIpaBlieHUH, BbIJieIeHHBIX AHpU Daiionem, M03BOIUT JOOUTHCS
0oJiee BBICOKMX PE3yJIbTAaTOB IIPU TOM )K€ 00beMe YCHIINI:

a) eIuWHOBIAcTHE(eIMHOHAYAIHE),

0) pazmeneHue Tpyaa(crenuamTnu3anms);

B) €JIMHCTBO HAMPABJICHHS W €IUHBIN TUTaH pabOTHI;

I') CKaJIsipHas LENoYKa yIpaBIeHuUs;

1) CTaOWUIBLHOCTH Pab0OYero MecTa /sl IepCoHaa.

75 CornacHo KakoMy NPUHIMITY, BelAeIeHHOMY AHpu PDaiiosieM, YelI0BEK T0JKEH MOIy4aTh
MPUKA3bI TOJIBKO OT OAHOIO HaYaJbHUKA U OJYMHATHCS TOJIBKO eMy?

a) eAVMHOHAYaJIueE;

0) ckaispHas LenoykKa ynpaBiIeHUS;

B) TMOPSIIOK;

I') WHUIUATHBA;

J1) TIOJTHOMOYHS U OTBETCTBEHHOCTb.



76 Kakas u3 mIKOJ B TEOPUHU Pa3BUTHS KaIpPOBOr0 MEHEIKMEHTa chopmyrpoBaia GyHKIIUHA
YIpaBIEHUS:

a) IKOJIa HAYYHOI'O YIIPABICHMUS;

0) kiaccuueckas IIKO0JIa WM LIKO0JIa aAIMUHUCTPAaTUBHOIO yIPaBICHUS;

B) WIKOJIA YEJIOBEUECKUX OTHOILEHUIA;

I') LIKOJIa HAYKH O IIOBEJICHUMU;

J1) ILKOJIa HAyKH YNpaBJICHUs UM KOJIUYECTBEHHBIX METO/IOB.

Tect - 77 Kako# u3 oaxo0B IOMOraeT MHTEIPUPOBATh BKJIAJIbI BCEX LIKOJI, KOTOPBIE B PA3HOE
BpeMs JOMUHHPOBAIIN B TEOPUH U IPAKTUKE YIIPABICHMUSL:

a) CUTyallMOHHBIN MTOAXO;

0) MPOIIECCHBIN MOIXO/T;

B) CUCTEMHBIN nojxon?

78 Mopuens "Z" conepkuT B cebe OCHOBHBIE MJIEH aMEPUKAHCKOT'O U SATIOHCKOTO MEHEPKMEHTA
1 OOJIBIIIMHCTBOM CIELMAIMCTOB PACLIEHUBACTCS KaK uaeaibHas. B Hell coyeTaloTcs cuctema
WH/IMBU/YalIbHBIX LIEGHHOCTEH U IpynIoBbie GopMbl B3aumoaencTBus. Kakas U3 nepeyncieHHbIX
ueH XxapakTepHa J1Jis aMepUKaHCKOTO0 MEHE)KMEHTA!

a) JoarocpoyHas paboTa Ha MpeIIpPUATHH;

0) IpUHATHE CTPATETMUYECKUX U YIIPABIECHUYECKUX PEIICHUN, OCHOBAaHHBIX Ha IPUHIIUIIE
KOHCEHCYCa;

B) UH/IMBH/lyaJIbHasi OTBETCTBEHHOCTb;

I') MEIJIEHHOE JJOJDKHOCTHOE MPOABHYKEHHE, UTO MO3BOJISIET TOYHO OLIEHUTh CIIOCOOHOCTH
COTPY/IHUKOB;

1) OBBIIIEHHOE BHUMAHUE K JINYHOCTU PaOOTHHKA, €ro CEMEIHBIM U OBITOBBIM 3a00TaM.

79 Kakoit u3 npencraBieHHBIX (akTopoB 3(h(HEeKTUBHOCTH NEATEILHOCTH MPEATIPUATHS OOJIbIIE
BCET0 CIIOCOOCTBYET CTUMYJIMPOBAHUIO J1€ATEILHOCTH paOOTHUKOB!

a) cTpaTeruveckas 1eib;

0) napopManus;

B) METO/bI YIIPaBJICHHUS,

I') cUcTeMa MOTHBAIIUH;

1) TOJI00p KaJIpoB.

80 Kakasi u3 npuBeIeHHBIX PEKOMEHAALNN MOTUBUPYET paOOTHUKOB Ha MOJIHYIO CaMOOT1auy B
MHTEepecax MpeAnpusiTH:

a) YCTAaHOBUTbH OCMBICIIEHHBIE CTaHIaPThl, BOCHIPUHUMAEMbIE COTPYTHUKAMH;

0) yCTaHOBUTH JBYXCTOPOHHEE OOIIICHHUE;

B) U30€erath 4Ype3sMepHOro KOHTPOJIS;

') YCTAaHOBUTH KECTKHUE, HO TOCTUKUMBIE CTAaHAAPTHI;

1) BO3HArpaXkAath 3a JIOCTUKEHHUE CTaHapTa.

81 CyuiecTByeT 4eTblpe OCHOBHBIX THIIA MIOBEJCHUS YeloBeKa, (GOPMHUPOBAHHE KOTOPHIX
IIPOUCXOJUT Ha OCHOBE OTHOILIECHHUS JIOJEH K HOPMaM MTOBEACHUS U LEHHOCTSAM IIPEIIIPUSITHS.
Jls kakoro THIa MOBEIEHUS XapaKTepHa BHICOKAs HAJI€KHOCTh!

a) MpeJaHHbIi U AUCHUIUTMHUPOBAHHBIN (TTOJTHOCTBIO MPUHUMAET EHHOCTH U HOPMBI
MOBE/ICHNS, €T0 IUCTBUS HE BCTYIAIOT B IPOTUBOPEUHNE C MHTEPECAMU OpTaHU3AIIH );

0) "opurunan" (nmpuemseT HEHHOCTH NPEANPUATHS, HO He IPUEMJIET CYLIeCTBYIOIINE Ha HEM
HOPMBI TTOBEACHHUSI, TOPOXKIAET MHOTO TPYAHOCTEH BO B3aMMOOTHOILIEHUSIX C KOJUIETaMHU U
PYKOBOJICTBOM);

B) "mpucnocobineHen" (He mpuemIIeT IIEHHOCTEN NpeAnpusiTrs, CTapaeTcsl BeCTH cedsl,
MOJTHOCTBIO CIIelysl HopMaM U (hopMaMm MOBEIEHUS, IPUHATHIM Ha MPEINPUATHH);

r) "OyHTapp" (He mpUeMJIET HU HOPM MOBEIECHHUS, HU LIGHHOCTEH MPeANpHUsTHS, BCE BPEMs
BXOJMT B IPOTUBOPEUHE C OKPYKEHHUEM U CO3/1aeT KOH(IMKTHBIE CUTYALNH).

82 CornacHo teopun "X", pyKOBOJUTEIH JOJIKEH:

a) MPUHYKJaTh OJYMHEHHBIX;

0) yrpoxaTh IOTYNHECHHBIM;



B) TIOHATH UX M CTUMYJIUPOBATh paboTy;

I') yBaXKaTh MOJYMHEHHBIX;

1) BBITIOJHATH pa0OTy 3a HUX.

83 C touku 3peHus Teopun "Y" MEHEKEP JOHKEH BEPUTh B IOTEHIIUAI YEJIOBEKA U
OTHOCHUTHCS K IOJYMHEHHBIM KaK K OTBETCTBEHHBIM JIFOJISIM, CTPEMSAILIUMCS K MOJTHOM
camopeanusanuu. 11o aroit Teopun:

a) paboTa He MPOTUBHA MIPUPOJIE YETIOBEKA;

0) paboTa OCTaBISET JIIOISIM yIOBICTBOPCHICE,

B) paOOTHUKH MBITAIOTCS MOJIYYUTh OT KOMIIAHUHU BCE, YTO MOKHO;

T') 4eJIOBEK He JIIOOUT padoTath;

1) 4EJIOBEK FOTOB pab0TaTh TOJIBKO 33 BRICOKOE MaTepHAIbHOE BOZHATPaXKICHHE.

84. Ilns Toro yToObI 3(h(HEKTHBHO MCIIOIB30BATh JICHBIM KaK MOTHBATOP U M30eraTh Ux
BO3/ICIICTBUS KaK JEMOTHUBATOP, CIIEAYET:

a) IUIATUTh KOHKYPEHTHYIO 3apa0O0THYIO TUIATy Ui IPUBJICUCHUS U yJIEpKAHUS CIICIIUAIHNCTOB;
0) IIaTUTH TaKylo 3apabOTHYIO IJIaTy, KOTOPasi OTPaXKaeT CTOMMOCTh PaOOThI AJIst IPEITPHUITHS
Ha OCHOBE CIIPaBEAJIMBOCTH;

B) CBSI3aTh IUIATY C KQU€CTBOM BBINIOJIHEHUS WM PE3YJIbTaTOM, YTOOBI Harpaaa Oblia
cou3MepUMa C YCUIUSIMHU paOOTHHUKA;

T') 3aBepUTh PaOOTHHKA, YTO €ro yCUJIHUs OyAyT HOOIIPEHBI COOTBETCTBYIOIIEH HArpagou;
1) TUTaTUTH 3apab0THYIO TUIATy HE MEHee MPOKUTOYHOTO MUHIMYMA.

85. CornacHo KakOMy IPUHLUITY, BeiieieHHOMY AHpu Daifonem, st TOro 4ToObl 00ecTIeYuTh
BEPHOCTh U MOJIEPKKY paOOTHUKOB, OHU JIOJKHBI [10JIy4aTh IUIATy 3@ CBOIO CIYKO0y?

a) eJUMHOHAYalue;

0) CKaysipHas 1ICTIb;

B) TIOPSJIOK;

I') BO3Harpax/eHue NepcoHaa;

1) TOJIHOMOYUS U OTBETCTBEHHOCTb.

86. Kakoii TuN BiacTu BIMSIET Ha JIIO/IEH Yepe3 MPUBUTHIE KYJIbTYPOH [IEHHOCTH:

a) BJIacTh, OCHOBAaHHAs HA MPUHYX/ICHUH;

0) BIIacTh, OCHOBAHHAsl HA BO3HATPaXK/ICHUY;

B) TpaJUIMOHHAs WM 3aKOHHAsI BJIACTh;

') 9KCIIEpPTHAS BJIACTh;

1) BJIacTh Xapu3Mbl (BIUSHUE CHIION TpUMeEpa).

87. OCHOBHBIM COLIMATBLHO-TICUXOJIOTMYECKUM (PAKTOPOM, BAUSIOUIMM Ha 3 (HEKTUBHOCTh
NeSITebHOCTH I'PYTIIbI, SBISETCS:

a) coziepikaHue (BBIOTHAEMOE TPYIINON CIIeU(PUIECKOE, CAMOCTOSTEILHOE 3aJaHuE);

0) cTpykTypa (IOpsI0K OpraHU3aluu TPyl — paclpeieieHne poieil ero yyacTHUKOB);
B) KyJIbTypa (pa3paboTaHHbIE IPYIIIOA OCHOBHBIE JOMYIIEHHS] OTHOCUTEIBHO CIIOCOO0B
BOCTIPHUSTHS MBICJIEH ¥ YyBCTB BO BPEMsI BBITIOJHEHUS 33/1aHU);

T) mporiecc (cmocod B3auMoIeHCTBHs paOOTHUKOB TP BBITIOJHEHUH OIPEICTICHHON 3a/1a4H,
Harpumep, NpoLeaypa NPUHATHS PEIICHHs B TPYTIIE).

88. Ykpermsisi aBTOpUTET, MEHEDKEP JOJIKEH CIICIUTh 3a TEM, YTOOBI OH HE MTOIABIISI, HE
CKOBBIBAJI MHUIIMATUBY MOTYMHEHHBIX. Kakoil U3 mpuBeIeHHBIX Pa3HOBUAHOCTEMH
MICEBJ0ABTOPUTETA (JIO)KHOTO aBTOPUTETA) JIMLIAET JI0e YBEPEHHOCTH, NHUIIUATUBBL,
MOPO’KJIAET NEPECTPAXOBKY U AaKE€ HEUECTHOCTD:

a) aBTOPUTET PACCTOSIHUS — PYKOBOJUTENb CYUTAET, UTO €70 aBTOPUTET BO3PACTAET, €CIIU OH
JUCTAHIUPYETCS OT MOAYUHEHHBIX U JEPKUTCSA C HUMHU O(UIHATIBHO;

0) aBTOpHUTET TOOPOTHI — "Bcerna ObITh 100phIM". [[oOpoTa CHIKaeT TpeOOBATEIHHOCTD;
B) aBTOPUTET MEIaHTHU3Ma — PYKOBOJIUTEIb MPHOEraeT K MEJIOYHOM ONEKe U HKECTKO
oTpeneNsieT MOJYNHEHHBIM BCE CTAIMH BBITIOTHEHUS 331aHUs, TEM CAMbIM CKOBBIBAsI MX
TBOPYECTBO U MHUIIUATHBY;



I') aBTOPUTET YBAHCTBA — PYKOBOJUTEIb BHICOKOMEPEH, TOPIUTCS U CTAPAETCS BCIOAY
NOJYEPKHYTh CBOU OBIBIINE MJIM MHUMBIC HBIHEIIHUE 3aCTYTH;

1) aBTOPUTET MOJABIECHHSI — PYKOBOJUTENb IIPHOEraeT K yrpo3am, BCesiseT CTpax B
NOJYMHEHHBIX, OUTMO0YHO ToJIaras, YTo TaKHe MPUEMBbI YKPEIST €ro aBTOPUTET.

89. Kakoii Tun poau B HeopMaabHOH IPyIIE OTBOAUTCS YETIOBEKY, BhIpaOaThIBAIOIIEMY HOBBIE
MOJXO/IbI K CTapbIM MpobieMaM, IpeAiarainieMy HOBbIe HAeU U CTpaTerun’?

a) KOOpAMHATOP;

0) KpeaTHUBIIHK;

B) KPHUTHK;

I') UCIOJIHUTEID;

1) aZIMUHUCTPATOP.

90. Kakas ndopmanus He OTHOCHTCS K TepeiaBaeMOi M0 KaHajiaM He(hOpMaJIbHBIX
KOMMYHUKAIN:

a) IpPEICTOSIINE COKPALEHUS IPOU3BOACTBEHHBIX Pa00UnX;

0) rpsayume nepeMerieHus 1 MoBbIIIEeHuUS;

B) MOJPOOHOE M3IIOKEHHE CIIOPa ABYX PYKOBOAUTEINCH HA TOCIETHEM COBEIIAHUH TI0 COBITY;
I') CIyXH O NPEACTOSIIUX U3MEHEHUAX B CTPYKTYpe OpraHU3allny;

1) TIPUKa3bl U PACOPSHKEHUS TEHEPAIBHOTO TUPEKTOPA.

91. BelenuTe OCHOBHOM THUI MTOBEIEHUS, XapaKTEPHBIN JJI XapU3MaTHUECKOro JUAepa
(xapu3Ma — nuaHOE OOasHHe):

a) cCoCcpeloTOUYEeHUEe BHUMaHMsI Ha BOIIpocax 0co00i BaKHOCTH, KOHIIEHTPALUsI KOMMYHHUKALUH
Ha IJIaBHBIX BOIIPOCAX C LENBIO MPHUBIICYCHUS APYTHX K aHATIHU3Y, PEHICHUIO Po0IeM U
IJIAHUPOBAHUIO JICVICTBUN;

0) cIOCOOHOCTH MIITH HA PUCK, HO TOJILKO OCHOBAHHBIN Ha TIIATEIBHBIX pacdyeTax IIaHCOB Ha
ycIex, ¥ TaKUM 00pa3oM, YTOOBbI CO31aTh BO3MOKHOCTH Y4aCTBOBATh APYTHUM;

B) HCKYCHOE B3aMMOJICHCTBUE C TOHUMAHHEM U COTEPESKUBAHIEM, YBEPEHHOCTh B TOM, UTO
Takoe 3((HEeKTUBHOE IBYCTOPOHHEE B3aUMO/ICHCTBHE MOITY4aeTCs TOJBKO C TOMOILBIO
AKTUBHOTO CITyIIAHWs U OOpaTHOH CBSI3H;

I') BBIpQ)KEHUE aKTUBHOM 3a00THI O JIFOJSIX, B TOM YHCIIE U O caMOM ce0e, MOIeTMpPOBaHuE,
CaMOYBa)X€HHE U YCUJIEHUE B IPYTUX YyBCTBA COOCTBEHHOT'O IOCTOUHCTBA, BOBJICUEHHE JTHOJEH
B IIPUHATHE BaXXHBIX PELICHUH;

1) IEMOHCTpAIMs OCIeI0BAaTEIbHOCTH U HaIe)KHOCTU B CBOEM IOBEJICHUH, OTKPBITOE
BbIpa)KEHUE CBOMX B3IJISAJIOB U CJIEJI0BAaHHE UM B IPAKTUUYECKUX JeTax.

92. Kaxoii U3 npeacTaBIeHHBIX CTUJIEH pyKOBOJICTBA HEOOXOAUMO IPUMEHSTH B
HKCTPEMAaJIbHBIX (UpE3BbIUANHBIX) CUTYALIUAX:

a) IeMOKPAaTUUECKUH;

0) aBTOpUTAPHBIIA;

B) JINOEPATIBHBIN;

I') aHApXUUYECKHUIA;

J)HEUTpaJIbHBIIL.

93. Cruib pyKOBOJCTBA, IPU KOTOPOM MPHUIEPKUBAIOTCS MPUHIIMIIOB HEBMEIIATEIbCTBA, YJICHbI
KOJUJIEKTHBA MOOLIPSIOTCS] K TBOPUECKOMY CaAMOBBIPaXEHHIO, — 3TO:

a) aBTOPUTAPHBIN;

0) 1eMOKpaTUYECKHI;

B) aHApPXUYECKUH;

') KOOTIepaTUBHBII;

1) IOTTYCTUTENIbCKUH.

94. VupasneHueckas ceTka, win pemerka P. baeiika u J[. MoyToHa, BKIIOYaeT MSITh OCHOBHBIX
MOJIX0/10B PYKOBOJICTBA U MpeJICTaBIsAeT co00i Tabmuiy 9x9 no3unuit. Beptukans (1eBATh
3HaYeHUI MaTPUYHOTO KOJ1a) O3HaYaeT 3a00Ty o uenoBeke. JleBsATh 3HaUeHH 110 TOPU30HTAIH
03HauaroT 3a00Ty 0 mpousBoacTBe. Kakoil u3 cTuiieil sBiseTcst ONTUMANbHBIM Ui pa3paboTKH
CTpaTeTHUH B KOH(QIMKTHBIX CUTYaIUsIX:



a) aBTOPUTAPHBIN (JIOCTUTaeTCsl BBICOKUI MTPOU3BOJACTBEHHBIN pe3ynbTaT 0e3 BHUMAaHUS K
YeJIOBEUECKUM OTHOIICHUSIM — MaTpUUHBIN ko1 9.1);

0) cOLMaNbHO-TICUXOJOTUYECKHH (ITOBBIIIEHHOE BHUMAaHUE K YeJIOBEYECKUM MOTPEOHOCTAM
CO3/aeT APYKECTBEHHYIO aTMOCc(hepy U COOTBETCTBYIOIINM TEMI MPOU3BOACTBa — KO1 1.9);
B) JInOepaIbHbl (MUHUMAIbHOE BHUMAHHUE K PE3yJIbTaTaM MPOU3BOJICTBA U YEIIOBEKY — KO/JI
1.1);

') KOOIIEPAaTUBHBIH (BBICOKHE PE3YJIbTATHI MTOJIY4al0T 3aMHTEPECOBAHHBIE COTPYAHHKH,
MpecIIeIyIoe COBMECTHYIO LIeJb — KoJ 9.9);

1) KOMIIPOMHCCHBIH (yI0BIETBOPUTENbHBIE PE3YJIbTAThI, CPEIHSS YIOBIETBOPEHHOCT padoTOi,
CKJIOHHOCTb K KOMIIPOMHCCaM U TPaJULUSAM TOPMO3ST pa3BUTHE ONTUMHUCTUYECKOTO B3IJIsga —
Koz 5.5).

95. Koraa B mpouecce nponu3BOACTBEHHOH 1€ATEIbHOCTH CTAIKUBAKOTCSI MHTEPECH] Pa3HbIX
JIOJICH WU CTIeUaIbHBIX TPYII, TO OCHOBHOM MPUYMHON KOH(IUKTA SBISETCS:

a) pacrpeesIeHue PeECypCoB;

0) HEeYyIOBIETBOPEHHbIE KOMMYHUKAIIUY;

B) pa3iuyus B LIETAX;

T') pa3jnyus B MPEICTaBICHUSX U [ICHHOCTSIX;

1) pa3auyure B MaHEPE MOBEICHUS U )KU3HEHHOM OIIBITE.

96. Kaxoii u3 ctuseit pa3zpemnieHus: KOHGIMKTOB HAMIPABIIEH Ha MOMCKU PEIICHUS 3a CUET
B3aMMHBIX YCTYIIOK, Ha BEIPA0OTKY MPOMEXKYTOYHOTO PEIICHUS, YCTPAUBAIOIIETO 00€ CTOPOHHI,
IpU KOTOPOM 0c000 HUKTO HE BBIMTPHIBAET, HO U HE TEPSIET.

a) CTUJIb KOHKYPEHIINH;

0) CTHIJIb YKJIOHEHUS;

') CTWIb IPUCIIOCOOICHUS;

1) CTUJIb KOMIIPOMHMCCA.

97. KoMMyHUKAIIMOHHBIE CETH MOKAa3bIBAIOT:

a) CTerNeHb pa3/ieeH s Tpy/ia Ha MPEANPUSATUY;

0) ypOBEHbB IIEHTpAIU3AIUN TTOTHOMOYHIA;

B) CXeMY CTPYKTYPHbI JeSITeIbHOCTH MPEAIPUATHS;

T') BCIO COBOKYITHOCTB CBSI3€H M€Ky dJIEMEHTaMHU MPEANPUATHS;

1) TOPU30HTAIbHBIE KOMMYHHKAIIHH.

98. llena pabGoueii CUITBI - 3TO:

a) 3TO Lejecoo0pa3Has AeATeIbHOCTh YeJI0BeKa (JII0/ieit), HallpaBiIeHHas Ha U3MEHEHUE U
npeoOpa3oBaHne AEUCTBUTEIBLHOCTH JJIs yI0BJIETBOPEHUS CBOMX NMOTPEOHOCTEH, CO3/1aHNe
MaTepHalbHBIX OJ1ar U yciayr (WIn) TyXOBHBIX LIEHHOCTEH;

0) 3apaboTHas 1iaTta U OeHe(UTHI, peaIbHO BHITUIAYMBAEMBbIE PAOOTOAATENIEM C YIETOM
rOCyJJapCTBEHHOT'O PEryJIMPOBaHUS B 3TOW 00J1aCcTH;

B) Mepa BOIUIOIIEHHO! B YeJIOBEKE CIOCOOHOCTH MPUHOCUTH 10X0/1. BKIltouaeT Bpok1eHHbIE
CHOCOOHOCTH M TaJIaHT, a TaK)Ke 00pa3oBaHKE U MPHOOPETEHHYIO KBAIU(UKAIHUIO.

I) CHpPOC U NMpEeAJIOKEHNE HAa MHTEIJUIEKTYaIbHbIN TPYI;

J1) COBOKYITHOCTb €r0 BO3MOKHOCTEH K TBOPUYECKOMY TPYAY.

99. Yrto He sBisIeTCA 3a1a4€il CUCTEMBI YIIPABICHUS IEPCOHAIOM?

a) COLMAIBHO-TICUXOJIOTHYECKAs TMarHOCTHKA IIEPCOHANIA;

0) IuIaHHpOBaHME MOTPEOHOCTH B KaApax;

B) aHAJIU3 U PEryJIMpPOBaHUE IPYMIOBBIX U JIUYHBIX B3aUMOOTHOIIEHUH PyKOBOAUTENS U
MOTYMHEHHBIX;

I') MapKeTHHT KaJIpOB;

1) BCE BBIIIETIEPEUNCICHHOE BXOAUT B 3a/1a4l CUCTEMBI YIIPABIEHUS IEPCOHATIOM.

100. Yro He siBAsieTcst GYHKUUAMHU YIPABICHUS IEPCOHATIOM?

a) MPOTHO3MPOBAHUE U IJIAHUPOBAHUE MOTPEOHOCTH U 0OECIIEUEHHOCTH KaJIpaMH, MOTUBALIUH U
KOMIIJIEKTOBAHUS TIEPCOHANIA;



0) odopmileHHE U YUET IepcoHaia; CO3aHNe ONITUMAIIbHBIX YCIOBUH TPyAa; MOJTOTOBKA U
JBUKEHHE ITePCOHAA;

B) HOPMHUPOBAHHE TPYJIa; AHAJHM3 U Pa3BUTHE CIIOCOOOB CTUMYJIMPOBaHUS TPY/Ia,;

I‘) OLICHKA, KOOPAMHHUPOBAHUC 1 KOHTPOJIb PC3YJIbTATOB ACATCIIbHOCTH,

1) BCE BBIIICNICPEYHUCICHHOE SBISCTCS (DYHKIMSIMU YIIPABJICHUS IEPCOHATIOM.

2. UHCTpyKIMS 11O BBITTOJTHEHUIO
W3 nmpennokeHHbIX BAPUAHTOB BBIOPATH OJMH WM HECKOJIBKO MPABUIHHBIX.

3. Kpurepuu onieHuBanus:

MakcuMaabHOE KOJIHYECTBO OA/IOB — 25, 3a KaXIblii IPaBUIIbHBIN OTBET HAa BOIPOC HAYMCIISACTCS
o 0,25 6amna.

Tembl pedeparTon

1. PazpaboTka ¢punocodun ynpapiaeHus MEPCOHAIIOM OpPTaHU3AIHH.

2. PazpaboTka KOHLENIINN YIIPABICHUS IEPCOHATIOM.

3. Pa3paboTka opraHu3aiiMOHHOIO MPOEKTA CUCTEMBI YIIPaBJICHUS
TIEPCOHAJIOM.

4. DopMHUpPOBAHUE LIEJIEU CUCTEMBI YIIPABJIEHUS IIEPCOHATIOM.

5. dopMupoBaHre PYHKIIUI CUCTEMBI YIIPABJICHUS IIEPCOHATIOM.

6. CoBepiieHCTBOBaHUE (PYHKIIMOHAIBHOTO pa3AelieHUs TPy/la B CUCTEME
YHOpaBJIEHUS] IEPCOHATIOM.

7. PazpaboTka opraHu3aniMOHHON CTPYKTYPbI CUCTEMBI YIIPaBJICHUS
IIEPCOHAJIOM.

8. CoBepiIeHCTBOBaHHUE KaJIpOBOI'0 U IOKYMEHTALIMOHHOT'O 00ecTieueHUst
CHCTEMBI yIIPaBJICHHUS IEPCOHAJIOM.

9. CoBepuieHCTBOBaHUE HH(POPMAITMOHHOTO M TEXHUYECKOTo oOecreyeHus
CHUCTEMBI yIIPaBJICHHUS IEPCOHAJIOM.

10.  CoBepleHCTBOBaHME HOPMATUBHO-METOJUYECKOTO U IIPABOBOT'O
oOecrieueHus! CUCTEMBI YIIPaBIICHUS TTEPCOHATIOM.

11.  CoBepIileHCTBOBaHHUE PETIaMEHTAIIUN TPyda epcoHaa.

12.  ®opmupoBaHUE KOHIIETIIIUH KaJIPOBOU MOJTUTHUKH CTPaHbI (pETHOHa,
OpraHu3aIlimn).

13.  Pazpabotka nmporecca hopMupoBaHUS KaAPOBOH MOJIUTUKU OPTaHU3AIUH.
14.  CoBepIlIeHCTBOBAaHUE CTPATETUUECKOTO YIIPABJICHHUS TIEPCOHATIOM.

15. Pa3zpaboTka cTpaTeruu ynpaBiCHUS.

16.  CoBepuieHCTBOBaHHUE KaJPOBOT0 MUIAHUPOBAHUS B OpTaHU3AIINH.

17.  Pa3zpaboTka onepaTUBHOrO IJIaHA paOOThI C IEPCOHATIOM.

18.  CoBepilleHCTBOBaHME MapKETHUHTA II€pcoHaa.

19.  CoBepiuieHCTBOBaHUE MIIAHUPOBAHUS U MPOTHO3UPOBAHUSI IOTPEOHOCTHU B
IepcoHale.

20.  CosepllleHCTBOBaHUE HaiiMa, OIIEHKH, OTOOpa U MpHUeMa nepcoHania.

21.  Opranmzamnus npoiiecca mogdopa u pacCTaHOBKH TI€pcoHaa.

22.  Opranuzanus Impoliecca AeJIOBOM OLIEHKHU IIepcoHaa.

23.  PasButue conuanu3anuu, mpoGOpueHTAIINN U TPYAOBOH aganTaiuu
epcoHaia.

24.  Opranuszanms yrpaieHus MpodoprUeHTALINeH U aanTaluei nepcoHana.
25. CoBeplIeHCTBOBAHME OPraHU3allMM Tpyda epcoHaa.

26. COBCpIJ_ICHCTBOBaHI/IC OopraHu3anuu1 pa6quX MCCT II€pCOHAJIA.



27.  IlyTu yayduieHUs UCHOJb30BaHUS MEepCcoHala.

28.  Opranuzanusi CHCTEMbI Pa3BUTHS IIEpCOHAJIA.

29.  Opranuszanus IOArOTOBKH, IEPENOATOTOBKU U MOBBILICHUS
KBaJIM(PUKALIMU KaJPOB.

30. Opranuzaiysi TpoOBEJAEHUS aTTECTAIlUU NIEpPCOHAA.

31. CoBeplIeHCTBOBaHUE yIPAaBJIECHUS ACJIOBOM Kapbepou IepcoHania.

32.  CoBepuIeHCTBOBAHHUE YIIPABJICHUS CIY>KEOHO-NIPO(HECCHOHATEHBIM
MPOJIBHKEHUEM TIepCOHAA.

33.  CoBepuIeHCTBOBaHHUE YIPABJICHUS KaJIPOBBIM PE3EPBOM.

34.  CoBepuLIEHCTBOBAHHUE OPraHU3ALMOHHON KYJIbTYPHI.

35.  CoBepuIeHCTBOBAHUE YCIOBHM, peXXUMa U TUCIUIIJIMHBI TPYy/la IIepcoHala.
36. CoBepuLICHCTBOBAHUE YIPABJIEHUS O€30MMaCHOCTHIO TPYAa U 340POBbS
IepcoHaa.

37.  CoBepuICHCTBOBAHUE aHAIM3a U ONHCcaHus paboThl U paboyero Mecra.

38.  CoBeplleHCTBOBAHUE OIICHKH PE3YyJIbTAaTOB ACSITEIbHOCTH MOPa3ICIICHUN
yIpaBJeHUS IEPCOHATIOM U OPTaHU3aIUH B LIEJIOM.

39.  CoBepuIeHCTBOBAHUE OLIEHKHU 3aTpaT Ha IIEPCOHAJI OpraHu3aluu.

40. Pa3BuTue aynura nepconana.

Kpurepuu oneHuBaHus:

KpnTepnn H NMOKa3aTeJIn, UCIOJIB3yEMBbIC IIPU ONCHUBaAHUU yqeﬁﬂoro

pedepara
Kpurepuu

1.HoBu3Ha
pedepupoBaHHOTO
TEeKCTa

Makec. - 2 bayuia

2. CtenieHb
PaCKpBITHS
CYIIHOCTH
poOJIeMBbI
Makec. - 4 bamna

3. O00CHOBAHHOCTE
BBIOOPA UCTOYHUKOB
Makc. - 2 6aiuia

4. CoOmrogenue
TpeOoBaHUH K
odopmneHuro Makc.
— 2 bamna

IIokazarenn

- aKTyaJIbHOCTh POOIEMBbI U TEMBI;

- HOBHM3HA U CAaMOCTOSITEIIbHOCTh B ITOCTaHOBKE
npo06JieMbl, B GOPMYJIMPOBAaHUH HOBOT'O ACIIEKTa
BBIOpaHHOM 1151 aHaIHU3a MPOoOIEMBbI;

- HAJIMYME aBTOPCKON MO3ULIMH, CAMOCTOSATEIbHOCTh
CYXKIICHUM.

- COOTBETCTBHE IJIaHa TeMe pedepara;

- COOTBETCTBHE COAEPKaHUs TEME U IU1aHy pedepara;
- TIOJIHOTA U TJIyOMHA PacCKPBITUSI OCHOBHBIX MOHSITUN
poOJIeMBI;

- 000CHOBAHHOCTh CITIOCOOOB U METOJIOB pabOTHI C
MaTepHUaJIoM;

- yMeHHe padboTaTh C JUTEePaTypoOu,
CHCTEMaTU3UpPOBaTh U CTPYKTYypPHUPOBATh MaTepHa;

- yMeHHEe 0000111aTh, COMOCTABIISITh PAa3JINUYHBIE TOYKHU
3peHus O pacCMaTPUBAEMOMY BOMPOCY,
APTYMCHTHUPOBATH OCHOBHBIC ITOJTOXXCHHA U BBIBOJbI.

- KpYT, OJTHOTA UCTIOJIb30BaHUS JINTEPATyPHBIX
HCTOYHHUKOB MO TIpodiieme;

- MPUBJICUEHHUE HOBEUIIMX paboOT mo nmpobieme
(>kypHasIbHBIE ITyOJIMKALMU, MaTepHalibl COOPHUKOB
HAy4YHBIX TPYAOB U T.1.).

- IPaBWJILHOE O()OPMIIEHHE CCBIJIOK Ha UCIOJIb3YEMYIO
JIUTEPATYpPY;

- TPAaMOTHOCTD U KYJIbTYpa U3JI0KEHUS;

- BJIaJICHUE TEPMUHOJIOTUEN U TOHATUNHBIM



afrapaToM MpoOJIEMBI;
- cobmmoienre TpeboBaHuil K 00beMy pedepara;
- KyJbTypa o) OpMIICHUS: BhIJICIICHUE a03alleB.

- oTcyTCTBUE Op(orpaduIecKux U CHHTAKCHIECKUX
OIINOOK, CTUJIMCTHYSCKHUX TTOTPEIIHOCTEH;

- OTCYTCTBHE OIIEYaTOK, COKPAIICHUH CIOB, KpOMeE
OOLLIENIPUHSTHIX;

- JINTEPATYPHBIA CTUIIb.

5. I'paMOTHOCTB
Makc. — 2 Oayia

MakcumanbHOe Kom4uecTBo 6amioB -12 (1 pedepar).
Pedepar ontenuBaercs mo 12 6ayuipHOM mIkaie

KoMmiekcHbIe 3a1a4u

3amaua Ne 1. Paccumtarh CpeJHECHHCOYHYIO UHCICHHOCTh MEpcoHaa
opranuzanuu. MarasuH oTkpeuics 1 masg. CpeaHecnucouHas YHCIEHHOCTb TOPTOBBIX
pabOTHUKOB Mara3mHa Ha MOMEHT OTKPBITUS cocTaBiisiia 49 ven., Ha | utons — 47 4ei., Ha
1 mtonst — 53 ven., Ha 1 aBrycra — 55 yen., Ha 1 ceHTaA0ps — 61 uen., Ha 1 okTsAOps — 45 yen.,
Ha 1 HOAOps — 43 uen., Ha 1 mekabps — 37 ven., Ha 1 sHBaps ciexyromiero rojga — 37 4elr.
Omnpenenurte Mo ITUM JaHHBIM CPETHECTHUCOYHYIO YUCIEHHOCTh TOPIOBBIX PAOOTHUKOB 32
roJ.

3amaua Ne 2. PaccunTaTh CIHCOYHYIO YHCIEHHOCTDH MEpcoHana opraHu3anuu. Ha
31 oktsa6pst 2012 roga B opraHu3alMM YUCIATCS PaOOTHHUKH, C KOTOPBIMU 3aKIHOYEH
TPYJOBOM JOTOBOP: — Ha MOJHBIN paboumii neHp — 150 yenoBek. M3 HUX Ha NaHHBINA
MoMeHT 10 denoBek HaxomATcs Ha OOJBHMYHOM, | YEIOBEK COBEPIIMJI MPOTYJ; — Ha
HEeNoNHbIN pabounii neHp — 40 yenoBek; — HAAOMHUKH — 2 yenoBeka. [lo moroBopam
nozapsaa Tpyasarcs 14 uenoBek. B opranuzanuu nmeercs e€AMHCTBEHHBIN COOCTBEHHMK
(yupenuTtens), He SBISIONIUICS ee paOOTHUKOM.

3anagya Ne 3. Ha ocHOBe aHaimM3a OT4eTa O Pacxo/ax W YUCICHHOCTH PaOOTHHUKOB
TOCy/IapCTBEHHBIX OPraHOB JHOO OpraHOB MECTHOT'O CaMOYMpaBlIeHUs, W30HUpaTeTbHBIX
KOMHUCCUI MYHULMIIAIBbHBIX 00pa30BaHUN MPOBEIUTE OLIEHKY U3MEHEHUS 3a MOCIEIHHE
TPU-YETBIPE TOJa YHMCIEHHOCTH M KaJpOBOTO C€OCTaBa KOHKPETHOIO OpraHa
roCy/IJapCTBEHHOI'O0 WJIM MYHHUIMIANbHOrO ynpasieHus. [lns cbopa u aHanmsa
uHpopManuu Ucnob3yiite popmbl Tabaui mpui. 1, 2.

3amaua Ne 4. Curyauuss s ananm3a [lo manaeiM ['ockomcrara, o0beM
notpeOieHus xjeda naaaer: 3a MocjaeHue HECKOIbKO JieT B Poccuu OH yMeHbIIaeTcs: Ha
6 — 7 % kaxnaplii rog. Bmecte ¢ Tem cramum BocTpeOOBaHHBIMU KaueCTBEHHBIE U, Kak
NpaBuUjIo, Oojiee JOpOrue W3JeNus, B TOM YHUCIE KOHAWTEpCKas MpOoayKius. VIMeHHO
MO3TOMY PYKOBOJCTBO XJ€OOKOMOMHATa IUIAHUPYET PacIIMPUTh aCCOPTHUMEHT 3a CUEeT
OCBOCHHS MPOM3BOJICTBA TAKUX XJI€OOOYJIOUHBIX M3JENUH, KaK CIOCHBIE MEJIKOIITYYHbIE
u3Jenus, nojb3yromuecs 0onbuM crpocoM. CerofHsi Ha pbIHKE Y PalbCKOrO pernoHa
HET HHU OJIHOTO NPEANpPUATHS, BbIpaOATHIBAIOIIETO C(OPMOBAHHBIE 3aMOPOKEHHBIE
cinoenble mosrydadpukarel. i1 Mpom3BOJACTBA MOMOOHOW MPOAYKIIMH HEOOXOIUMO
crieManbHoe 00OPYAOBaHHE IO TPOU3BOJCTBY CIIOCHBIX MEJKOIITYYHBIX H3ACTHH U
3aMOPOXKEHHBIX C(OPMOBAaHHBIX CJOEHBIX moiydadpukaToB. HeoOXoauMo OCBOHUTH
HOBYIO TEXHOJIOTHIO MPOU3BOJCTBA CIIOCHBIX MEJIKOUITYYHBIX W3JENUN, O0Yy4UTh 3TOU
TEXHOJIOTUHU TepcoHal XJIeOOKOMOMHATa — KakK YINPaBJICHIIEB U CIIELUAINCTOB, TaK U
pabouwuii nepconai.

Bomnpocs! 1 3ananue

1. Ouenure coUMATbHO-)KOHOMUYECKUH TOTEHIMAT PYKOBOIUTENEH H



CHEIHAIMCTOB XJICOOKOMOMHATa € TOYKM 3PEHHUS HUX TOTOBHOCTU K MPEACTOSIINM
MHHOBAITMOHHBIM U3MCHCHUSM.

2. Kakue nonojsHuTENbHbIE JaHHBIE MO MEPCOHANY BaM MOTPEeOyIOTCS sl TOTO,
YTOOBI AaTh OTBET HA 3TOT BOMPOC?

3. CdopmupyiiTe KOHKpPETHBIE pPEKOMEHAAIMH IO TMOATOTOBKE IepcoHala
MpeanpusaTHs K padoTe 0 HOBOMY HalpaBICHHIO.

3agaya Ne 5. 3aHsITOE HaceJIEHUE CTPAHbI COCTABISAET 68,5 MITH. UETIOBEK, @ SKOHOMUYECKHU
aKkTUBHOE — 73,96 MiH. yenoBek. KakoBa yMCIEHHOCTh 0€3pabOTHBIX U UX J0JISI B SKOHOMHYECKU
akTHBHOM HacesieHnn? KakoB ypoBeHb 0€3paboTHIlb?

3amaua Ne 6. B 2011 r. TpyoBbIe pecypchl CTpaHbl COCTaBISUIM 86 MIIH. YEJIOBEK, B TOM
yHclie B TPy10ciocoOHOM Bo3pacTe — 81,3 MIIH. 4enoBeK, paboTarolye Juia CTaplIuX BO3pacToB
U TOJIPOCTKOB — 4,7 MiH. V3 HUX 3aHATHIE B HApOJHOM XO3siicTBE (0€3 3aHATHIX B JTUYHOM
MOICOOHOM XO35MCTBE) cocTaBWIM 69,5 MITH. YeJIOBEK; yJariecs — 5,6 MIIH.; BOCHHOCITY KaIllue
— 2,4 MJIH.; HE3aHATBIE TPYJAOCIOCOOHBIE TPakIaHe B TPYAOCIIOCOOHOM BO3pacte — 8,5 MIH., B
TOM YHCJIEe BBIHYXJICHHO He3aHAThIe (Mulyue padboTy) — 3,3 miH. yenoBek OnpenenuTe ypoBeHb
3aHSATOCTH TPYIOBBIX PECYpCOB B HAPOJHOM XO3SHCTBE, a TaKXKE 3aHITOCTb HACEJICHUS
pa3IMYHBIMM  BHJAAMU  OOILIECTBEHHO IOJIE3HOM  JEATEIbHOCTH U MpOaHAIM3HPYHUTE
3¢ (HEKTUBHOCTH PaCIPEICIICHHS TPYIOBBIX PECYPCOB 110 BUAAM 3aHITOCTH.

3anaya Ne 7. OueHute npaBOMEPHOCTh PELIEHUSI PYKOBOJUTENS B IEPEUNCICHHBIX HIKE
curyarmsix. 1. P. . moctynuia Ha paboTy MEHEIKEPOM IO IPO/IaXkaM C UCTIBITATEIbHBIM CPOKOM
2 mecsua. ['eHepanbHBI TUPEKTOP HAXOAUJICS B ATOT MEPHUOJI MOCTOSHHO B pa3be3aax. [locne
npue3ga OH TPHUHS pemieHue 00 €€ YBOJIBHCHHH 4Yepe3 2 HENeNH TI0CiIe OKOHYAHUS
UCIBITATEIBHOTO CpoKa. 2. A. OblUla MPUHATA CEKPETApPEM C UCIIBITATEILHBIM CPOKOM 2 Mecla.
Cmycrs 2 Hemenu Iociie Hadajia paboThl OHa 3abonena. HawanmbHUK OTHeNa pemmdii, 49To I10
MpUYKHE CI1a00ro 37J0pOBhS OHA OyAET YacTO OTCYTCTBOBATh Ha paboTe U BBIHEC pelieHue 00 eé
YBOJIbHEHUU KaK HE BBIJEPKABIIIYIO HCHBITaTeNbHBINA cpok. [IpaB nu HavanpHuk otaena? 3. H.
OBLJT MPUHSAT MPOAABIIOM B YHHBEpPCAM C HCTIBITATENLHBIM CPOKOM 2 Mecsla. Yke Ha 3-i 1eHb OH
OBLT YJTUYEH B KpaXke MPOAYKTOB U YBOJIEH I10 MPUKA3y PYKOBOAUTEIIS 32 HEYIOBJIETBOPUTEIIbHbBIC
pe3yNbTaThl UCHBITATENBHOTO cpoka. [IpaBoMepHo nu Takoe pernenue? 4. JI. H. Obul mpunar
MEHE[KEPOM IO MPOAaKaM C UCTIBITATEIbHBIM CPOKOM 1 MecsiIl, 9TO ObIIO yKa3aHO B TPYIOBOM
noroBope. CrycTst Mecsil KOMMEPUYECKUN AUPEKTOP, €ro HEMOCPEACTBEHHBIH PYKOBOJIUTENb, HE
CMOT ONpPEACNIUTh, TMOAXOAUT JH €My OTOT pabOTHHMK, W TPHUHSI pelIeHHue MPOIIUTh
UCIIBITATENbHBINA CPOK €II€ Ha Mecsll. [IpaB mu koMMepueckuii JupexkTop?

Kpurtepun onennBanus:

MakcumanbHOE KOJIMYeCTBO 0aMIoB — 63 (3a 7 KOMITJIEKCHBIX 3a]1a4)
0 GamnoB — 3a7aya He pelleHa WM pelieHa BepHo Ha MeHee yeM 20%;
1-3 6anna — 3agaya pemeHa BepHo Ha 20-40%;

4-6 GayoB — 3aaua perieHa BepHo Ha 41-69%;

7-8 6annoB — 3amaya pemena sepHo Ha 70-90%;

9 6amnoB — 3a7aya pernieHa BepHo Ha 6osee yuem 90%.

3 MeToauyecKkue MaTepualibl, onpeaeasioline NMpoueaypbl olleHUBAHUS 3HAHUI, YMEHUH,
HABBIKOB M (WJIM) ONbITA [eATEJbHOCTH, XAPAKTEePU3YWINMX ITanbl (GopMHPOBAHUS
KOMIIeTeHII M

HpOLIC,Z[ypBI OICHMWBAHHA BKIIOYAlOT B cels TeKyH_II/Iﬁ KOHTPOJIb U MPOMEKYTOUYHYIO
aTTeCTalluIo.



Texymuit KOHTPOJIb YCIIEBAEMOCTH MIPOBOJIUTCS C UCTIONB30BAaHUEM OLIEHOYHBIX CPECTB,
MPEACTABICHHBIX B M. 2 JaHHOTO MPUJIOXKEHUs. Pe3ynbTaThl TEKYIIET0 KOHTPOJIS TOBOASTCS A0
CBEICHMSI CTYICHTOB JI0 IPOMEKYTOUYHOM aTTECTALIUH.

[TpomMexxyTouHast aTTecTaus MPoBOAUTCS B (popme 3adera.

3aueT MpPOBOJUTCS IO PACIHMCAHUIO MPOMEXKYTOUYHOM aTTeCTallid B MUCbMEHHOM BUJE.
3ajaHue BKJIIOYAeT 2 TEOPETHMYECKMX BONPOCA M OJHO 3aJaHUE M3 OLEHOYHOIO CpelICTBa
«KommnekcHele 3agaun». [IpoBepka 0TBETOB U 00BSBIIEHUE PE3YIHTATOB IPOUZBOJUTCS B I€HB
sk3aMeHa. Pe3ynbTaThl arTecTallud 3aHOCATCA B BEIOMOCTh M 3aUETHYIO KHMXKKY CTYJICHTA.
CtyzaeHTbl, He IPOLIeIIINe IPOMEXYTOUHYIO aTTECTALIUIO 110 TpaduKy, TOJKHBI TUKBUIUPOBATH
3a/10JKEHHOCTb B YCTaHOBJIEHHOM IOPSKE.



Ipuio:xxkenue 2

METOIAUYECKHUE YKA3AHUSA 11O OCBOEHUIO JTUCHUTIJIMHBI
VY4eOHBIM MJIaHOM IIPELYCMOTPEHBI CIIEAYIOIINE BUbI 3aHITHMN:

- IPAKTUYECKUE 3aHATHS;
B xone nmpakTUyecKuX 3aHATUN YTIyOJISIOTCS U 3aKPEIUISIFOTCS 3HAHHS CTYACHTOB IO
Py pPAcCMOTPEHHBIX Ha JIEKIMSX BOIMPOCOB, PAa3BUBAIOTCA HABBIKH HCIIOJIb30BAHUS
ONTUMAJIFHBIX TEXHOJOTHI MOMCKa, MPUBJICUYEHUA, TOAOOpa U 0TOOpa MepcoHasa ¢ y4eToM
pe3yJIbTaTOB aHANM3a PBIHKA TPYJa, pa3pabOTKU U BHEAPEHUS MEpP MO COBEPIICHCTBOBAHUIO
OpraHu3aly Tpyja nepcoHasa ¥ HOPMUPOBAHUIO TPY/a B OpraHU3aIiH.

HpI/I MOATOTOBKC K NPAKTUYCCKUM 3aHATHAM Ka)KI[BIﬁ CTYACHT HOJIPKCH:

— U3YYHUTh PEKOMEH/IOBAHHYIO YUEOHYIO JIUTEPATYPY;

— MOJATrOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOil TeMe

Ilo cormacoBaHuIO ¢ IpenojaBaTeaeM CTYJEHT MOXET MOJIrOTOBUThH pedepar Mo Teme
3aHATHA. B mponecce NoAroToBKY K IPAKTUYECKUM 3aHATHUAM CTYIEHTBl MOTYT BOCIIOJIb30BaThCs
KOHCYJIbTallUsIMU IIPENIOIaBaTeNs.

Bonpocel, He paccMOTpeHHBIE Ha MPAKTHYECKUX 3aHATHSIX, JOJDKHBI OBITH W3yYEHBI
CTyJE€HTaMH B XOJI€ CaMOCTOATENbHOW paboThl. KoHTponb camMocCTOSTENbHOM paboThI
CTYJICHTOB HaJ| Y4eOHOW IpOrpamMMoi Kypca OCYIIECTBISIETCS B XOJE€ 3aHSATHUN MOCPEICTBOM
TECTUpOBaHUsA. B Xozne caMmocToATenbHOM padOThl KaXKIblil CTyJEHT O00s3aH HpPOYUTATh
OCHOBHYIO M II0 BO3MOJHOCTH [ONOJHUTEIBHYIO JIUTEPAaTypy IO M3y4aeMOHW TeMe,
JIOTIOTHUTD KOHCIEKTBl JIEKINNI HEZ0CTAOUINM MaTEpUaJIOM, BBINMCKaMU u3
PEKOMEHI0BaHHBIX IEPBOMCTOYHUKOB. BBIIENINTD HENOHSITHBIE TEPMUHBI, HAWTU UX 3HAUYCHHUE
B DHUUKJIONEUYECKUX CIIOBAPSX.

JUis TOATOTOBKM K 3aHATHUSAM, TEKYIIEMY KOHTPOJIIO U IPOMEXYTOYHOW aTTECTaluu
CTYJEHThl MOTYT BOCIIOJIb30BAaTbCS  DJIEKTPOHHO-OMONIMOTEYHBIMU  cucTeMaMH. Takoke
oOydaromuecss MOTYT B3STh Ha JOM HEOOXOAUMYIO JIUTEpaTypy Ha aboHeMeHTe
YHUBEPCUTETCKON OMOIMOTEKH WM BOCIOIb30BaTHCS YNTATbHBIMU 3a7IaMH.



