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1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| chopMupoBaTh y 00YUArOIIUXCS HABBIKH YIIPABICHHUSI HHHOBAIIMOHHBIMH TIPOEKTaMHU

2. TPEBOBAHUA K PE3YVJIBTATAM OCBOEHUSA JUCHUAIIJINHBI

YK-2. Cnocoben YHpPaBJATH NPOEKTOM Ha BCEX ITAllAX €r0 ;KU3HCHHOI'0 IUKJIA

B pe3yjabTare 0CBOCHHUS JUCHUIIJINHBI oﬁyqamumﬁm JOJIZKCH

3HaTh:

TEOPETHYCCKHE OCHOBBI YIPABICHUS ¥ KOOPIUHAIMK JCATCIBHOCTH WHHOBAIMOHHOW OpraHu3anuu (IoApa3acicHUi, KOMaH]
MPOEKTOB); (COOTHECEHO B MHAMKaTOpoM YK-2.1)

Ymernb:

MPUMEHITh WHCTPYMEHTHI W METOABI TMPOEKTHOTO YIPABICHUS W KOOPAWHAIMA WHHOBAIMOHHOW JAEATENbHOCTH MPEANPUSITHUS
(cootHeceHo ¢ nHankaropom YK-2.2);

Baanernb:

COBOKYIHOCTBIO TIPHKJIAAHBIX WHCTPYMEHTOB M METOAOB MPOEKTHOTO YHPAaBICHUS M KOOPAWHAIWK WHHOBAIIMOHHOHN AEATENTbHOCTH
COBPEMEHHOTO0 MHHOBAIIMOHHOTO MIPEANPUATHS (COOTHECEHO C MHauKaTtopoMm YK-2.3)

3. CTPYKTYPA U COAEP) KAHUE JUCIUIIJINHBI

Pazpnen 1. TeopeTnyeckue 0CHOBBI YIIPaBJIeHUS IPOEKTAMHU

HaumeHoBanue TEMbI, KpaTKo€ CoepKaHue

Bua 3ansitus /
pabotsl / popma ITA

Cemectp /
Kypce

KosmuecTBo
4acoB

Komnerenuuu

1.1

Tema 1.1 «OcHOBHBIC NOHATUS AUCHUMILIAHBI «IIpoeKTHOE ympaBieHUE B
MHHOBAllHOHHOM MEHEIKMEHTE»

Hens u 3amaun qucuutumasl . [lorstue «mpoekt». [Ipu3Haku mpoekra u
BUABl TNpOeKkToB. [loHsATHE «ympaBieHHe mpoekTamu». @DyHKIUH
YIpaBJICHUS IPOEKTaMH. MeTOIbI yIIpaBICHUS IPOCKTAMH.

Tema 1.2 «Ku3HEHHBIH IIUKII IPOSKTa»

IloHsiTHe  KM3HEHHOTO  [HMKIA TMPOEKTa H  €ro  CTPYKTypa.
TlocnenoBarensHOCTh (a3 mpoekTa U UX cooTHomeHue. HavanbHas daza
mpoekra. Paspaborka koHmenmuu mnpoekra. OIeHKa —albTepHATHB.
TeXHUKO-9KOHOMHYECKOEe 000CHOBAHHE ITPOCKTA.

JIexIMoHHbIE 3aHATHSA

VK-2

1.2

Tema 1.1 "YupaBnenue mpoexkramu'.

TIpoexThl: CymHOCTh, KiIaccH(UKalns, OCHOBHBIC XapaKTePUCTHKU. DTarlbl
peanuzanny npoektoB. IlpuMmeHeHne WH(OPMAIMOHHBIX TEXHOJOTMH B
YIPaBICHUH IPOCKTAMH.

ITpakTHyeckue
3aHATHSA

VYK-2

Tewma 1.1 "YrupaBnenue mpoeKTaMu B COBPEMEHHOM SKOHOMUKe'".

3HayeHue NPOEKTHON JesTeIbHOCTH A1 COBpEeMEHHOro ousHeca. Mcropus
Pa3BUTHS NPOEKTHOTO MOxaXona. [IpH3HaKM NMpOeKTa W BHIBI MIPOEKTOB.
Vnpasnenne mnpoekramMu. DOYHKIUH YyHOpaBiIeHHs HPOEKTaMH. MeTombl
ymnpaBnenuss npoekramu.  CylmHOCTb,  KilacCU(UKaLUs, OCHOBHbIC
XapaKTEPUCTUKH MPOEKTOB B MHHOBAIIMOHHOW cdepe. DTambl pean3aiuu
mpoekToB. [IpuMeHeHne HHOOPMALMOHHBIX TEXHOJIOTHIl B YIpPaBICHUH
MIPOCKTAMH.

CamocrosiTenbHast
pabora

20

YK-2

1.4

Tema 1.2 ")Ku3HEeHHBIN UK IPOEKTA"

Opranmsaumns oduca mnpoekra. Paza miIaHupoBaHUS U Pa3pabOTKH
mpoekra. Pa3paboTka InTaHa IpoOeKTa, €ro coaepxaHue. Paspaborka
JOKyMeHTamuu InpoekTa. Paza peammsanuu npoekTa. OpraHusanus
KOHTPOJIS 32 XOJIOM peain3aliu mpoekra. Paza sKCILTyaTaIum.

CamocTosTenbHas
pabora

YK-2

1.5

Tema 1.2 "VmpaBnenue pecypcamu IpPOEKTa B paMKaxX €ro >KM3HEHHOIo
ukia".

OcOOCHHOCTH YIPaBICHHS pPECypcaMH B TMPOEKTHOW AESTeIbHOCTH
((unancoBBIC, BpeMEHHbIEC, MaTepPHUANIbHBIC U JIP.) HA PA3IMYHBIX CTAIMIX
ero peajn3alui.

CamocTosTenbHast
pabora

VK-2

1.6

Tema 1.3 «Crelikxonaepsl MPOEKTHOM AESTEIEHOCTI

CocTaB YYacTHHKOB IIPOEKTa. XapaKTEPUCTHKA TIPYNI y4YaCTHHKOB
MIPOEKTa. AHAJIN3 3aMHTEPECOBAHHBIX CTOPOH M CTpaTeTHs pabOTHI C HUMH.
Komanna mpoekra v npuHIMnbl ee popmupoBanus. CTpyKTypa KOMaH/bl
HPOEKTa.

Tema 1.4 «[loHsATHS pUCKAa M HEONPEICICHHOCTH B HWHBECTULMOHHOM
MPOCKTUPOBAHUI»

Ilonsitis pucka W HEONpeAeNeHHOCTH. Kiaccupukauust pHCKOB.
WHCTpYMEHTBI OLIEHKH TPOEKTHBIX PHCKOB. AHAJIM3 WHBECTHIMOHHBIX
MPOEKTOB B yCNOBUSX HHOAuU. [loHsTHE HHQISLHOHHOTO BIHSHUSL.

CamMocTosTenbHast
pabora

VK-2




OuieHKa BIUsIHUSI MHQIISIINY Ha PE3yJIbTaThl IPOCKTA.

1.7

Tema 1.3 "YupaBnenune koMaHa0# mpoekra"

QDyHKIMU Yy4aCTHUKOB KOMaH[bl MpoekTa. Pons nuaepcTBa B ynpaBleHUH
mpoekramu.  [lcmxomorms — ympaBieHumss — mpoekrtoM.  Ilomcmcrema
yIpaBlieHUs: KOMaHAOH npoekra. MOTHBaIMs YYaCTHUKOB IPOEKTA.

CamMocTosTenbHast
pabora

VK-2

1.8

Tema 1.3 "Teopernmueckne U NPAKTHUECKHE ACIEKTHl YIPABICHUS
KOMaH 101 mpoekTa"

Ilonbop m orbop mnepcoHana B WHHOBALMOHHBIE HPOEKTHL. MeTomp
OpraHm3aliy pabdOThl KOMaHJAbl IpoekTa. MaTpuyHass ¥ HpPOEKTHas
OpraHM3alMOHHbIE CTPYKTYPbI YIPaBICHUs. YIpaBlieHuEe KOH(INKTaMH B
MIPOCKTHOH JESITEILHOCTH

CamocTosTenpHast
pabora

VK-2

Tema 1.4 «KonnuecTBeHHbIE METO/IbI AHAIM3A IPOSKTHBIX PUCKOBY
Metor, KOPPeKTHPOBKHM HOPMBI  JHCKOHTa, METOX  JOCTOBEPHBIX
9KBUBAJICHTOB, METO]| CLIEHAPUEB, aHAIU3 UyBCTBUTEIBHOCTU KPUTEPHEB
3¢ }exTHBHOCTH HHBECTHLIMOHHOTO TIpoekTa, MeTox MounTe-Kapiio.

CamocrosiTenbHast
pabora

YK-2

1.10

Tema 1.4 «KauecTBeHHbIE METO/IBI aHAJIM3a IPOEKTHBIX PHCKOB)»
XapakTepuCTHKa  KaueCTBEHHOW  OIIGHKM  MPOCKTHBIX  PHCKOB.
WHCTpyMeHTBI MHBEHTapU3alMd PHUCKOB. MMHHMMU3alMs, CTpaxoBaHHE,
XEIPKHPOBAHUE MPOCKTHBIX PHUCKOB.

CamocrosiTenbHast
pabora

20

YK-2

Paznen 2. [IpoekTHBII M0AX0A B YIIPaBJIeHUH HHHOBALMSIMHU

HaumenoBanue TEMbl, KpaTKoe coiepKaHue

Bupa 3ausitus /
pa6otsl / popma ITA

Cemectp /
Kype

KosmuecTBo
4acoB

KomnereHuuu

2.1

Tema 2.1 "ViHHOBanuK Kak 0OBEKT IPOSKTHOTO YIPaBICHH".
OnpeneneHne WHHOBAMH W WX POIb B PAa3BUTUH COBPEMEHHOM
S9KOHOMHKHU. KiaccUuKalus HWHHOBalMH. VIHHOBaMM Kak oOOBEKT
yIpaBiICHUS Ha NpeANpUSTHH. TeHACHIMU pa3BUTHsA Haykd. LIukiasl u
TEHACHLUH Pa3BUTHs IPOU3BOJICTBA.

Tema 2.2 «CrtpykTypa U comepkaHHe OHW3HEeC-TPOCKTOB WHHOBAIMOHHBIX
CTapTaroB

[InanupoBaHMe W NPOTHO3MPOBAHHE B HHHOBAIIMOHHOM MEHEIKMEHTE.
OcobeHHOCTH OuW3HEC-TUIaHA WHHOBAMOHHOTO TIPOEKTa. YHpaBieHHE
KOMaHIOM  WHHOBAIlMOHHOTO  MpOEKTa.  YIpaBleHHE  pecypcaMu
WMHHOBAI[IOHHBIX ITPOCKTOB

CamMocTosTenpHast
pabora

VK-2

22

Tema 2.1 "MecTo U poiib HHHOBAIMI B 3KOHOMHKeE".

VHHOBamMM: CyIIHOCTb, BUABI, KJIACCHU(UKALMS, CBOWCTBA, IMPU3HAKH.
Bonnsl KonnparseBa. TexHonoruueckue ykiansl [71a3peBa. poiab U MECTO
WHHOBALMH B 9KOHOMUYECKON CHCTEME CTPAHBbI.

CamocTosTeIbHAS
pabora

YK-2

2.3

Tema 2.1 "VIHHOBaLUH: CYIIHOCTb, XapaKT€PUCTHKHU, POJIb M 3HAYEHHE JUIs
SKOHOMHKH CTPaHbI'".

OnpeneneHue HMHHOBAMH W WX POJb B PAa3BUTUU COBPEMEHHOM
9KOHOMMKH. Kiaccudukanus HHHOBauMi. VIHHOBanMM Kak OOBEKT
yIpaBleHUs: Ha npeanpuaTud. TeHiaeHuuH pa3BUTUs Hayku. LIUkiasl u
TEHICHIUM Pa3BUTHSA IPOM3BOACTBA. [IHHOBAaUMH: CYIIHOCTb, BHJBI,
KJaccupuKarms, CBOIicTBa, MIPU3HAKH. Bonubt Konnparsesa.
TexHonmornueckue yxiaanasl InasbeBa. ponb M MeCTO MHHOBalMil B
SKOHOMHYECKOI CHCTEME CTPaHbL.

CamocTosTeNnbHas
pabora

16

YK-2

2.4

Tema 2.2 "OcoOeHHOCTH HHHOBAIIMOHHBIX OU3HEC-TTPOCKTOB"
OcCoOeHHOCTH yueTa pecypcoB Ha HHHOBAILMOHHBIX MPEIIPHUITHSIX.
CTpykTypa W coiepikaHue Ou3Hec-IUIaHa WHHOBALMOHHOTO IPOEKTA.
KiroueBble XapakTepuCTHKH OH3Hec-IUIaHa . Pecypchl MHHOBALIOHHOTO
MpoekTa: (UHAHCOBBIC, BPEMEHHBIC, MaTepUalbHbIC, YEIOBEYCCKHE,
MH(pOPMALIMOHHBIE U JIP.

CamMocTosTenpHast
pabora

VK-2

2.5

Tema 2.2 «IIpoueaypsl U UCTOUYHHKH (DPHHAHCHPOBAHHS WHHOBAIIMOHHBIX
MIPOCKTOB

AHanmu3 TOTPeOHOCTH B HWHBECTHUMOHHBIX pecypcax. CyOBeKTBl U
OOBEKTBl MHBECTULHOHHOW JEATENPHOCTH HA PBHIHKC HHHOBALUM.
Oco0eHHOCTH TPUBJICUYCHUS] (PUHAHCOBBIX PECYPCOB B HHHOBAIIMOHHBIC
mpoekTbl. OCOOCHHOCTH IpPUBJICYEHUS (UHAHCOBBIX pECYypcoB B
HHHOBAIIMOHHbIC MPOCKTHL. HWcrounnku (HHAHCHPOBAHWSL:
rocylapcTBeHHOe (MHAHCHPOBAHME, AaKIHOHEpHOe (HHAHCHPOBAHHUE,
0OaHKOBCKHME KPEIUThI, BEHUypHOE (DMHAHCHPOBAHHE, JIM3UHI, CMEIIaHHOE
¢unancupoBanue, KpayabaWHauHr, OW3Hec-aHrensl u  Ap. Ux
OperMyIiecTBa M HemocTarkd. MHQpacTpyKkTypa HHBECTHLHOHHOM
MO/IACPKKH HHHOBAIIMOHHOM JIESTEILHOCTH.

CamocrosiTenbHast
pabora

YK-2

2.6

Tema 2.3 "Pa3zpaboTka KOHLENIMH YHPABICHHS HHHOBAL[MOHHBIM
npoekToM". OCOOEHHOCTH YINpaBlICHUs: UHHOBAallMOHHBIMH IIPOEKTAMH U
mporpaMMaMu.  [oCymapcTBEHHOE — PEryllMpOBaHHE  HHHOBAI[MOHHOM
nestensHocTH.  Konuenuust  ympaenenust  WII:  Buapl,  dyHkiuw,
UHCTPYMEHTBI COCTABJICHUSL.

Tema 2.4 "Anamu3 wu oneHka 5(GEKTUBHOCTH HHHOBAI[MOHHOM
nestensHOCTH mipeanpusatus”. Kputepun u mokasarenu 3¢QeKTHBHOCTH
peanu3allid MHHOBAlMOHHON JeATEeNbHOCTH Ha npeanpusatud. Kputepun
OLIEHKUM TIpOEKTOB. PbiHOYHBIE KkpuTepuu. HayuHo- TexHHUeckue

CamocrosiTenbHast
pabora

YK-2




KpUTEPHUH.

2.7

Tema 2.3 «IlogcucteMsl ynpaBieHUs! TPOSKTOM.

VipapneHue cofepikaHueM MpoeKTa. YIpaBlieHHe BpeMeHeM. YIIpaBlieHHe
CTOMMOCTBIO TIPOEKTa. MEHEIPKMEHT KadecTBa IIpOEKTa. YIpaBiCHHE
3aKyIKaMH 1 II0OCTaBKaMH. YIIpaBJICHHE pecypcaMu MPOEKTa. YIpaBlIeHUEe
YeJI0BEUYECKUMH PECypcaMH IMPOEKTa. YNpaBiIeHHE PHUCKaMH. YIpaBlIeHUE
3aracamu. YrpasieHne HHopMaIueil 1 KOMMYHHKALMSIMU TTPOCKTA.

CamocTosTeIIbHAS
pabora

2 VK-2

2.8

Tema 2.3 "Pa3zpaboTka KOHLENIMM YNPAaBICHUS HHHOBALMOHHBIM
mpoektoM".  MeEHEIKMEHT B  HHHOBAIMOHHOM  IIPOEKTHPOBaHUH.
Konnenuus ynpasieHHs MHHOBAIIMOHHBIM IPOEKTOM: BHIBI, (yHKIHH,
UHCTPYMEHTBI ~COCTaBJICHUs.  YIPaBICHUE COAEP)KAHUEM IPOEKTa.
VipaBieHne BpeMeHEM. YIpaBieHHe CTOUMOCTBIO NPoeKTa. MeHeIKMEeHT
KagecTBa IPOEKTa. YIpaBICHHE 3aKyNKaMH U IOCTaBKAMH. YIPaBICHHE
pecypcaMu HpOEKTa. YIpaBlIeHHE 4YeJIOBEUYECKUMH PECYpCaMU MPOEKTa.
YnpasneHue puckamu. YIpaBieHHe 3aracaMy. YIpapieHue HHpopManuen
1 KOMMYHHKaIISIMH IIPOCKTA.

CamocTtosTenbHas
pabora

6 YK-2

2.9

Tema 2.4 "Metonsl I€HEKHOW OIECHKH 3(PPEKTHBHOCTH WHHOBAIMOHHBIX
MIPOEKTOB".

®unaHcOBbIE KpUTepuH. I[IpOM3BOACTBEHHBIE KpUTEpHU. BHemHue u
SKOHOMHYECKHEe Kpurepuu. Yucras TeKymas CTOMMOCTb, HHAEKC
peHTa0CIPHOCTH, BHYTPEHHSSI HOPMa JOXOIHOCTH, CPOK OKYIAaeMOCTH
WHBECTHIMI. MeToapl aHamu3a W OTOOpa MHHOBAIMOHHBIX IPOEKTOB B
npunoxenusx LibreOffice.

CamocTtosTeNnbHas
pabora

2 YK-2

2.10

Tema 2.4 «AHanmu3 M JuarHocTuka 3(QeKTUBHOCTH HHHOBALMOHHBIX
MPOEKTOB C HCIONB30BAHUEM PACUETHBIX IIOKa3aTeNein»

Kpurepuu onenku npoektos. Llenn opraHusanuy, cTparerus, MOJIUTHKA U
LEHHOCTU. PblHOuHble KpuTepuu. HayuyHo-TexHHYecKHe KPUTEpUH.
@unancoBsle KpuTepuu. IIpou3BOACTBCHHBIC KpHUTepHU. BHemHue wu
OKOHOMHYECKHe KpuTepuu. YucTas TeKkymas CTOMMOCTb, HHJIEKC
PEeHTa0ENbHOCTH, BHYTPEHHSSI HOPMa JIOXOMHOCTH, CPOK OKYIaeMOCTH
uHBeCTUIMH. MeTtonsl aHanu3a U O0TOOpPa MHHOBALIMOHHBIX IIPOEKTOB B
npuinokenusix LibreOffice.

CamocTrosTenbHas
pabora

2 YK-2

2.11

HOILFOTOBKa K HpOMe){(yTOqHOﬁ arTeCTaluu

3auer 2

4 YK-2

4. POHJ] OIEHOYHbBIX CPEICTB

CrpykTypa W comepkaHue (OHAA OLCHOYHBIX CPEACTB MU IPOBEICHUS TEKYHIETO KOHTPOJS M IIPOMEXYTOYHOH aTTecTallnu
npezacraieHsl B [Iprioxkennu 1 k paboueit mporpaMme JUCITUTLTHHEL.

5. YYHEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. YueOHble, HayYHbIe H METOAMYECKHE U3TAHUS

ABTODBI,
COCTaBUTEIH

3arnaBue

WznarenscTBO, IO

Bubnuoreka /
Komnaectro

benukosa 1. I1.
MPOEKTaMu: yaeOHoe mocodue

OpraHu3aloHHOE TPOEKTHPOBAHNE U YIIPABICHHE

CraBpomonb:
CraBponosIbCKUH
roCyIapCTBEHHBIN
arpapHblil yHUBEPCUTET
(CtTAY), 2014

OBC «YHuBepcureTckas
OuOIMOTEKA OHJIANHY

2 Tapanenxo O. H., IHHOBAIIMOHHEBII MEHEKMEHT: yueOHoe nocodue | CraBporonb: CeBepo- OBbC «VYHuBepcuTeTCKas
boposukosa H. B. Kaskasckuit @enepanbHbIit OHMOIMOTEKA OHIAH»
yHuBepcuteT (CKDY),
2015
3 Hoguxos [I. A. VrpasneHre MpoeKTaMu: OpraHu3aluoHHbIC Mockga: [IIMCO®T, 2007 OBC «YnuBepcureTckas
MEXaHU3MBI: yaeOHOe mocodue OnOIMOTEeKa OHIIAIH»
4 |Kynesko, E. 1., VipaBieHne IpoeKTaMu: yueOHoe mocobue Openbypr: OpeHOyprekuit OBC «IPR SMART»
Buckoga, /1. 10., rOCyIapCTBEHHBIH
Kopa6eitankos, U. H., yausepcutet, ObC ACB,
JIyuxo, H. B., 2016
Conparkuna, O. B.,
Psab6ukosa, H. E.
5 Komnomenko, B. 1., MHHOBAaLIMOHHBIN MEHEIXKMEHT: MTPAKTUKYM MockBa: MoCKOBCKUI OBC «IPR SMART»
Konnomenko, O. B., TYMaHUTapHBIN
Haperopoaues, 0. H., yHusepcurer, 2016
Haperopoaues, 0. H.
6 benukosa, U. I1. VYpasieHue npoekramu: yuyeOHOe mocooue CraBponob: 9BC «IPR SMART»
(KpaTKuii Kypc JIeKLHiA) CraBpononbCKuit
rOCYapCTBEHHBIN

arpapHbIil YHUBEPCHUTET,
2014




5.2. l'[poq)eccpwHam,m,le 0a3bl JaHHBIX U I/IH(l)OpMaIIHOHHl)Ie CIIPpaBOvYHBbIE€ CUCTEMbBI

Baza nanneix Crnapk UuTepdaxc http://spark-interfax.ru/
NCC Kouncynprantllntoc

5.3. IlepeyeHsb MPOrpaMMHOIO o0ecredeHnst

OnepaunonHas cucrema PEJ] OC
LibreOffice

54. Y‘leﬁHO-MeTOZ(I/l'IECKI/le MaTepuaJibl 1J1s1 06y‘{alOIIIl/IXCﬂ C OrpaHUY€HHBIMH BO3MOKHOCTHAMM 3/10POBbA

[pyr HEOOXOMMMOCTH IO 3asBICHUI0 O0YUAOLIErOCs ¢ OTPAHHYCHHBIMHI BO3MOXKHOCTSIMH 3I0POBbs y4eOHO-METOANYESCKHE MAaTEPHAIIBI
HPEROCTABISIIOTCS B (OpMax, afanTUPOBAHHBIX K OTPAHMYCHHUSM 3IOPOBbS M BOCHPHUTHA HHGbOpMauuu. s UL ¢ HapyLICHUSIMH
3penus: B hopme ayauodaiina; B nedarHoit popme yBesmMueHHBIM mpudToM. st UL ¢ HApYLICHUSIMHU CliyXa: B (JOpMe AIIEKTPOHHOTO
JIOKYMEHTa; B redaTHol ¢opme. Jlist MLl ¢ HApYIICHUSIMH OIIOPHO-/IBUraTeIbHOIO armapara: B (opMe 3JIeKTPOHHOTO JIOKYMEHTa; B
nevyaTHoit popme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHE TUCIIUITJINHBI

[Momemnienus 1uisi BceX BHIOOB pabOT, MPEIyCMOTPEHHBIX YYEOHBIM IUIAHOM, YKOMIUICKTOBAHBI HEOOXOMMMOMN CIeNHaTM3UPOBaHHOI
y4aeOHOI MeOeIIbI0 U TEXHUUSCKIMU CPEACTBAMU O0yIeHHS:

- CTOJIBI, CTYJIbS;

- MEPCOHATLHBIN KOMITBIOTEP / HOYTOYK (TIEPEHOCHOH);

- IPOEKTOp;

- 9KpaH / UHTEPaKTUBHAS TOCKA.

IMomemeHust A1 caMOCTOSTEIBHON PabOTH 00YyYArOIINXCs OCHAIIEHBI KOMITBIOTCPHOM TEXHUKOW C BOSMO)KHOCTBIO TONKITIOUEHHS K
ceru "MHTepHET" M 0OEcTIeueHNEM HOCTYTIA K MICKTPOHHON MH(OPMAIIMOHHO-00pa30BaTeIbHON Cpefe.

7. METOAUYECKHUE YKA3ZAHUSA JJISA OBYYAIOIIUXCSA 11O OCBOEHHUIO JTUCITUITJINHBI

Meroandeckue yka3aHHS 0 OCBOSHHIO AUCIUILTHHEI IpecTaBieHs! B [Ipunoxennn 2 x paboueil mporpaMMe TUCIUIIIHHEL




®OHJI OLIEHOYHbBIX CPEJCTB
1 Onucanue TmoKaszareiedd M KPUTEPHEB OICHUBAHUS KOMIICTCHIIMH Ha PA3JIMYHBIX 3Tamax ux
(hopMUpOBaHUs, ONTUCAHUE IIIKAJT OLICHUBAHUS
1.1 Tloka3aTenu ¥ KpUTEPHH OICHUBAHWUS KOMIICTCHITHA:

IIpunoxenue 1

[IpunsTE yuactue B
JeJoBoi urpe. Pemuth
pacyeTHbIC 3a]]a4UH U
WHTEPIPETUPOBATH
MOJIyYECHHbIE
MOKa3aTelu, paCKPHITh
MX SKOHOMHYECKHI
CMBICII.

3VH, cocrapmsromue | Ilokazarenu oneHUBaHMUS Kpurepuu oriennBanus Cpencrsa
KOMITETEHITHIO OIICHWBaHUS
YK-2: Cnoco0eH ympaBisiTh MPOEKTOM Ha BCEX 3Talax ero JKU3HEHHOTO KA
3Hath: Teopetuueckue | [logroroBuThCS K COOTBETCTBHE MPOOJIEME HCCIICIOBAHMS, B3 (1-34), I
OCHOBBHI YIIPABJICHHUS U | BOIIPOCAM K 3a4ETy C MIOJIHOTA U COAEPKATETHHOCTh OTBETA; (temsr 1-51),
KOOpAWHALINN WCTIOJb30BaHUEM YMEHHE MTPUBOJUTH IPAMEPHI;, YMEHHE IT (Temsr 1-
JIeATEITbHOCTH MaTepHayoB JCKIUH, OTCTaWBaTh CBOIO MO3UIIUIO; YMECHHE 45)
MHHOBAIMOHHOU OCHOBOH U MOJIH30BATHCS JOTIOTHUTEIBLHOM
OpraHHU3aInun JTOTIOTHATEHHOM JTUTEPATyPOU TIPH TIOJATOTOBKE K
(nmonpasneneHui, JTUTEPATYPHIL. 3aHATHUSIM; COOTBETCTBHE MPEACTABICHHON
KOMaH/T ITPOEKTOB); [ToaroToBUTH MOKJIAA ¢ | B OTBETaX MHGOPMAIIMKM MaTepraiam
WCTIOJTB30BaHUEM JIEKIIUU ¥ Y9eOHOU JIUTEPATYPHI,
OCHOBOW 1 CBEJICHHUAM U3 WH(HOPMAITMOHHBIX
JIOTIOJTHUTEIBHOMN pecypcoB HTepHET; 000CHOBAaHHOCTb
JTUTEPaTypHI, oOpameHus kK 6a3aM JaHHBIX;
HMCTOYHHUKOB CETH LIeJICHAIIPABICHHOCTh TIOUCKA U 0TOOpa
WurepHer. nH(pOPMAITUH.
YMeTh: IpUMEHSATh IlonroroBuThCS K COOTBETCTBHE TIPOOJIEME HCCIIEIOBAHNS; P3 (1-21)
UHCTPYMEHTHI U TIOKJIaay C MOJTHOTA U COJIEPIKATETLHOCTh OTBETA;
METOJIBI TPOEKTHOTO WCTIOJB30BaHUEM YMEHHE MTPUBOIUTH IPUMEPHI;, YMEHHE
YIIPABJICHUS U MaTepHaoB JCKIIUH, OTCTaWBaTh CBOIO MO3UIINIO; YMECHHE
KOOpIWHALNHU OCHOBOH U MOJIL30BAThLCS JONOJHUTEILHON
WHHOBAallMOHHOU JOTIOJTHUTEIBHOU JIUTEpaTypOH MpHU NOATOTOBKE K
JIeSTeIbHOCTH JTUTEPaTYPHIL. 3aHATHSM; COOTBETCTBHE TIPECTABICHHON
MIPEITPUSTUS [ToaroToBUTH B OTBeTax MH(OPMAIIUU MaTepHaiamMm
MIPE3EHTALIMIO C JICKIIMU ¥ Y4€OHOU JINTEPATYPBI,
WCTIOTb30BaHHEM CBEJICHHUAM W3 WH(HOPMAITMOHHBIX
OCHOBOH U pecypcoB MHTepHET; 000CHOBAaHHOCTb
JIOTIOTHUTEIHLHON oOparieHus K 0a3aM JaHHBIX;
JTUTEPaTypHI, LIeJICHAIIPABICHHOCTh TIOUCKA U 0TOOpa
HMCTOYHUKOB CETH nH(popMmaruu. [IpaBUIIEHOCTH BBIBOJIOB,
WurepHer. MIOJTYICHHBIX B PACUETHBIX 3a7adax




Bnanets: TToaroroBuThCs K COOTBETCTBHE MPOOJIEME HCCIICIOBAHYS, P3 (1-21)
COBOKYITHOCTBIO JIOKJIaxy ¢ IIOJIHOTA ¥ COJEPIKATEIBbHOCTh OTBETA;
MPUKIATHBIX HCII0JIb30BAaHUEM YMEHUE IPUBOJIUTH IPUMEPBI; YMECHHE
UHCTPYMEHTOB U MaTepHayoB JCKIUH, OTCTauBaTh CBOIO MO3UIINIO; YMEHHE
METOJIOB NTPOEKTHOT'O OCHOBOM U MOJIH30BATHCS JOTIOTHUTEIBHOM
YOPABJICHUS U JOTIOJTHUTEIBHOU JIUTEpPaTypOH MpHU NOATOTOBKE K
KOOpJWHALNN JIUTEPATYPBL. 3aHATHUSM; COOTBETCTBHE MPEACTABICHHON
MHHOBAIMOHHOU [ToaroToBUTH B OTBeTax MH(OpMALUK MaTepraiamM
JIEATEIbHOCTH MIPE3ECHTALIUIO C JIEKIIUU ¥ Y9eOHOU JIUTEPaTypPHI,
COBPEMEHHOTO HCII0JIb30BAaHUEM CBEICHHUAM U3 WH(HOPMAITHOHHBIX
MHHOBALIMOHHOTO OCHOBOM U pecypcos UHTEpHET; 000CHOBAaHHOCTH
MPEANPUSATHS JIOTIOTHUTEIHHOU oOpareHus K 0a3aM JaHHBIX;

JIUTEPATYPBIL, LIEJICHAIIPABIEHHOCTh TIOUCKA ¥ 0TOOpa

HCTOYHUKOB CETU nHpopmaruu. [IpaBUIBEHOCTE BBIBOJIOB,

WurepHer. MIOJIyYE€HHBIX B pACUETHBIX 3a/1a4ax.

IIpuHsATe yyactue B

JienoBoi urpe. Pemuth

pacueTHbIe 3a7]aud U

UHTEPIPETUPOBATh

MOJIyYCHHbIE

MOKa3aTeNH, PACKPBITh

HX DKOHOMHYECKUN

CMBICIL.

P3 — Pacuetnsie 3agaun; I1- IIpesentanus; [ — Hoknan; A — lenoBas urpa; B3 — Bonpocsl k 3auery.

1.2 IlIkansl OLIEHUBAHUS:

Texkymuil KOHTPOJb YCIIEBAEMOCTH M IIPOMEXKYTOYHasl AarTecTalus OCYLIECTBISIETCS B PAMKax
HaKONUTEIFHON OAJUTBHO-peTHHTOBOM crcTeMbl B 100-0amipHOM mIkane:

3auer:

50-100 6amnoB (3auer);

0-49 6amroB (HE3ayeT).

2 TunoBble KOHTPOJILHBIE 33/IaHUS WJTM MHBIE MaTEepPHANbl, HEOOXOIUMbIE JUIsSl OIICHKY 3HAHWI, YMEHHI, HABBIKOB U
() ombITa NEATENBHOCTH, XapaKTEPU3YIOIIMX 3Tanbl (JOPMUPOBAHUS KOMIIETEHLMH B IPOLECCE OCBOCHHUS
00pa3oBaTeIbHON MPOTPaMMBI

Bormpocs! k 3auery

1. [MpoekTHas 1 orepallMoOHHast A TeNbHOCTh. PYHKIIMOHAFHOE W IPOSKTHOE YITPaBIICHNE
2. Knaccudukanms npoekToB. MeTop! yripaBieHNs IPOEKTaMH
3. JKU3HEHHBIN LKKII TPOEKTA.

4. [TpoexTHEBIH aHaMK3 U GUHAHCOBAs pealln3yeMOCThb MIPOEKTa
5. TeXHHKO-3KOHOMHUYECKOEe 000CHOBAaHUE U OM3HEC-TUIaH

6. HcTtounuku puHAHCHPOBAHUS NPOCKTHOM AEATEILHOCTH

1. OpranunzaioHHble GopMbl PUHAHCHPOBAHUS

8. [MpoekTHOE (hMHAHCHPOBaHKE

9. Oddexr n sppexTnBHOCTH. Hayuno-rexunueckuit a¢ ekt
10. [Mpocreiimme MeToab! onpeaeneHus 3h(HEeKTUBHOCTH POEKTa
11. Huarpamma I'antTa

12. CereBoe NMIaHNpPOBaHKE

13. MeTo KpUTHYECKOTO TYyTH

14. PecypcHoe nnanupoBanue

15. KanennapHoe rutanupoBaHue

16. CMeTHOE IIIaHHPOBaHUE

17. Marpuna OTBETCTBEHHOCTH

18. OCHOBHBIE IPUHITUIIBI YIIPABJICHHSI CTOUMOCTBIO MTPOEKTA

19. OLleHKa CTOMMOCTH MPOEKTa

20. [MousiTHe 0 OFOKETUPOBAHUH

21. MeToab! yripaBiieHHsI CTOUMOCTBIO TTPOEKTa

22. Opranuzanyst ynpasieHHsS PUCKaMU



23. ®dopMupoBaHUE U Pa3BUTHE KOMaH/IbI IPOSKTa

24, Opranuzaiys 3G PeKTUBHON AeITeTPHOCTH KOMaHIbI

25. OCHOBHBIC IPHUHIIMIIBI YIIPABICHUS PECypCaMH IPOSKTa

26. Kputepuu 3¢ (heKTHBHOCTH HHHOBALIMOHHOM JAESATEIBHOCTH Ha YPOBHE TMPEIIPHSTHSL.
217. Bu3Hec-KOHCAITHHT HHHOBAI[HOHHBIX MIPOEKTOB

28. [TnanupoBaHue U MPOTHO3UPOBAHHE B MHHOBAIIMOHHOM MEHEKMEHTE

29. OcobenHocTH OM3HEC-TINIaHa THHOBAMOHHOTO MPOEKTa

30. VpapiieHne KOMaHI0H HHHOBAIHOHHOTO MPOEKTa

31. VYrpaBieHne pucKaMu HHHOBAIIMOHHOTO MPOEKTa

32. Kputepun orieHKM HHHOBALMOHHBIX ITPOCKTOB.

33. Meroapl JICHEKHOW OLCHKA WHHOBAI[MOHHBIX MPOEKTOB (YUCTas TEKyIlas CTOUMOCTb, HHACKC
pEeHTa0EeIbHOCTH, BHYTPEHHSISI HOPMa JOXOTHOCTH, CPOK OKYIIAEMOCTH MHBECTHUIIN)

34. Merto/pl aHaM3a ¥ 0TOOPAa MHHOBALMOHHBIX ITPOCKTOB

3ayeTHOE 337]aHUE COCTOUT U3 JIBYX TEOPETUUECKUX BOIIPOCOB U PACUETHOM 3a7auH.

Kputepuu oniennBanus:

50-100 GammoB (3a4eT) — MHHAMAJIBHBIM KPHUTEPHEM SBIISICTCS HAIHYHME TBEPABIX 3HAHUH B 00ObeMe
MPOIIEHHOTO Kypca B COOTBETCTBUH C LEMSIMH 00YUIEHUsI, H3II0KEHUE OTBETOB C OTACIBHBIMHU OIIMOKAaMH, YBEPEHHO
WCTIPaBJICHHBIMH TIOCIIE JOTOJTHHUTENBHBIX BOMPOCOB; IMPAaBHJIBHBIE B IEIOM JCUCTBUS IO PEUICHHIO PacYeTHOM
3aJIa9H.

0-49 OamnoB (He3aueT) — OTBETHI HE CBS3aHBI C BONPOCAMH, HAJIMYME TPyObIX OMMOOK B OTBETE,
HETMOHMMaHUe CYNIHOCTH HM3JIaraéMoro BONpOca, HEyMEHHE NMPUMEHSATh 3HAHWS Ha MPaKTHKE, HEYBEPEHHOCTh W
HETOYHOCTH OTBETOB Ha JONOJHUTEIHHBIE M HABOSIINE BOIIPOCHI.

PacueTHnie 3amaun

3anaya 1

PaccuuTaiite cymmapHyto OyIylIyto CTOUMOCTb J€HEKHOTO IIOTOKA, HAKAIIMBaeMoro noj 8%, 1eHeKHbII
moTok 3a niepsbiit rox 100 py0, 3a Bropoit rox 800 py0., 3a Tpetuii rox 0 py0., 3a gerBeptoIit 300 pyo.

3anaya 2

PaccuuraiiTe TeKynIyto CTOMMOCTD JICHEXKHOTO TIOTOKA, €CJIM CTaBKa AUCKOHTHPOBaHUs cocTaBisieT 12%, a
JEHEeXKHBIH MOTOK 32 mepBeiid rog 100 py0, BTopoit rox 800 pyo6., Tpetuit rox 0 py6., werBepTsiit 300 pyo.

3anaya 3

Onpenennre NpUEMIIEMYIO I HHBECTOpA HOPMBI J10X0/1a OT HHBECTHPOBAHUS CPEJICTB B MHHOBAITHOHHBIH
MPOEKT, €CJIM BaM M3BEeCTHA WH(GOpMAIUs: MUHUMAIIEHO TIpUeMiIeMas HOpMa JI0Xo/a Jiisi nHBecTopa 5%, ToI0BOM
teMmn uHQIIUN 12%, KoMreHcanus 3a puck 5%7?

3anauva 4

WMHHOBaIMOHHEIHN MPOEKT MPUHECET TOJ0BOM 10x0 B TeueHuH 4 et 120 Teic. py0., MOCiie 9eTBEPTOro rojia
oxugaercs ero poct Ha 30 Teic. py0. PaccumraiiTe TeKymIyr0 CTOMMOCTH JOXOJa 3a 5 JIeT MpH CTaBKe
JTUCKOHTUPOBaHUS 9%.

3anaga 5

WuBecTop paccMarpuBaeT MHHOBAIIMOHHEIH MMPOEKT, XapaKTePU3YIOMIMICS CIETYIOIUMH ITOKA3aTEISIMHI:
KalUTaJIbHEBIE BIOXEHUSI — 6,5 MITH. pyo0.,

CPOK peayu3aluy npoekra — 3 roja,
CTaBKa AUCKOHTHpoBaHus — 11%,
JIOXOJIBI 10 Tojam: 1-it — 2,6 miH. pyo., 2-it — 2,6 MiH. pyo0., 3-i — 3,2 miH. pyo.

Onpenenuts 3koHOMHUUECKYIO 3 dekruBHOCTh poekTa (NPV, PI, IRR, DPP)

3anava 6

WHBecTop paccMaTpruBacT MHHOBAILIMOHHBIA POEKT, XapaKTEPU3YIOLIUICS CIIEAYIOIUMHE OKA3aTeIIMU:
WHBECTHUIIMH — 8,5 MJIH. pYyO.,

CPOK peaii3aluy NpoeKTa — 3 roja,

cTaBKa AUCKOHTHpoBaHus — 11%,

n0xoabl 1o rogam: 1-if — 3,6 miH. pyo0., 2-if — 4,2 MuH. py0., 3-if — 4,6 MiH. pyO.
Omnpenenuts 3xk0HOMHIYECKYIO 3¢ dexruBHOCTE poekTa (NPV, PI, IRR, DPP)

3anava 7

WzyuatoTcst Ha Ha4aI0 OCYIIECTBICHHUS B aJIbTEPHATUBHBIX HHHOBALIMOHHBIX MpoekTa. [loTku marexeit
XapaKTEePU3YIOTCs CICAYIOUIMMH JAHHBIMH, KOTOPBIE OTHOCSITCSI K OKOHYaHMSM COOTBETCTBYIOILINX JIET:

WHBecTHIIMOHHBIE 3aTPaTHI (-) ¥ YUCTHIE JIEHEKHBIE MOTOKH (+) 1o rogam
1-ii ron | 2- rox | 3-iiron | 4-fi ron | 5-i ron | 6-i1 rox




IIpoekT A

-30

-30

25

28

32

28

IIpoekT b

-10

-40

30

25

20

15

Paccunrate NPV, Pl, IRR, DPP mpoektoB A u b nipu ctaBke auckoHTHpoBanus 15%. Caenats BBIBOI O

HCHCC006pa3HOCTI/I IPUHATHA TOT'O WUJIK UHOT'O IIPOCKTA.

3amaua 8

I/I3yqa10Tcs1 Ha HavYaJIO OCYWICCTBJICHUA ABa aJIbTCPHATUBHBIX MWHHOBAIIMOHHBLIX IPOCKTA. IloTku mmarexei

XapPaKTCPU3YIOTCA CIACAYIOMUMHN JaHHBIMH, KOTOPBIC OTHOCATCA K OKOHYAaHHAM COOTBETCTBYIOIIUX JICT:

HHBeCcTUIIMOHHBIE 3aTPaTHI (-) U YMCTHIEe AeHEKHBIE TIOTOKH (1) 1O rojam

1-ii ron

2-iron

3-iiron

4-fi ron

5-iiron

6-1i rox

IIpoekT A

-29

-31

25

28

32

28

IIpoekT b

-11

-39

30

25

20

15

Paccuurate NPV, Pl, IRR, DPP mnpoektoB A u b nipu craBke auckontupoBaHus 14%. Chenath BBIBOI O
1[EIeCO00PAa3HOCTH MPUHSTHS TOTO WM WHOTO MPOEKTA.

3amaua 9

Nzyuarotrcs Ha Ha4yayuo OCYHICCTBIICHUS JIBa abTCPHATHBHBIX MHHOBAIIMOHHBIX MpoekTa. [1oTku mmatexein
XapaKTEePU3YIOTCS CICIYIONUMH TaHHBIMU, KOTOPBIE OTHOCSTCSI K OKOHUYAHUSIM COOTBETCTBYOIIUX JIET:

WMHBeCcTHIIMOHHBIC 3aTPATHI (-) M YUCTBIC JeHEKHBIC TTOTOKH (1) IO ro1aM
1-i1 ron 2-ii ron 3-iiron 4-ii ron 5-i1 rox 6-i1 rox
[Tpoekt A -4 -8 2 3 8 12
[Ipoekt b -8 -4 2 3 8 12

Paccuurate NPV, Pl, IRR, DPP mnpoektoB A u b npu craBke auckontupoBaHus 13%. Crenath BBIBOI O
1eJIeCO00Pa3HOCTH MPUHSATHUS TOTO WIIA HHOTO MPOCKTA.
3amauga 10
N3zyuaroTcs Ha Ha4yajuo OCYIICCTBIICHUS JIBa abTCPHATHBHBIX MHHOBAIIMOHHBIX MpoekTa. [1oTKM maTexein
XapaKTePHU3YIOTCS CICAYIONIMMHU TAaHHBIMH, KOTOPBIE OTHOCSITCS K OKOHYAHHSM COOTBETCTBYIOIIHX JICT:

WMHBecTHIIMOHHBIC 3aTPATHI (-) M YUCTHIC JeHEKHBIC TTOTOKH (1) IO roj1aM
1-iirox 2-iron 3-iiroxn 4-ii rox 5-ii ron 6-i1 ron
ITpoext A -40 0 11,5 18 25 30
IIpoext b -20 -20 7,5 20 24 29

Paccuurate NPV, Pl, IRR, DPP mpoekxtoB A u b nipu ctaBke auckorTtupoBanus 14%. Caenats BBIBOJ O
1[eIeCO00Pa3HOCTH MPUHSTHS TOTO WIH WHOTO TTPOEKTa.

Sagaya 11

N3yuaroTcs Ha Ha4yajuo OCYIISCTBIICHUS JIBa ajbTePHATHBHBIX MHHOBAIIMOHHBIX MpoekTa. [I0TKM Iuarexei
XapaKTEePU3YIOTCS CIICAYIONUMH TAHHBIMU, KOTOPHIE OTHOCSTCS K OKOHUYAHHUSIM COOTBETCTBYIOIIUX JIET:

MuBecTHIIMOHHBIE 3aTPaTHI (-) M YUCTHIE IEHEXHbIE TOTOKH (+) 10 rojiam
1-ii roxg 2-1i Tox 3-hroxn 4-# ron 5-fi ron 6-ii roxq
[Ipoext A -9 -26 12 18 15 13
IIpoekt b -8 -20 8 15 13 14

Paccunrates NPV, Pl, IRR, DPP mnpoektoB A u b nipu craBke auckontupoBanus 16%. Chemnats BBIBOI O
1IEIeCO00PAa3HOCTH MPUHSTHS TOTO WIIM HHOTO MPOEKTA.

3amaua 12

N3yyaroTcs Ha HAYaJl0 OCYIIECTBICHUS JBa aJbTEPHATHUBHBIX WHHOBAIIMOHHBIX MpOoeKTa. [ToTkM rmiarexei
XapaKTEePU3YIOTCS CICAYIONIMMH TaHHBIMU, KOTOPhIE OTHOCSTCS K OKOHYAHHUSIM COOTBETCTBYIOIIUX JIET:

MHBeCTUIIMOHHBIC 3aTPATHI (-) U YUCTHIE JICHEXKHBIE MMOTOKH (+) 10 To1aM
1-ii ron 2- ron 3-iron 4-ii ron 5-iron 6-i1 rox
[poekT A -30 -30 25 28 32 28
Ipoext b -10 -40 30 25 20 15

Paccunrate NPV, Pl, IRR, DPP mpoektoB A u b nipu ctaBke auckoaTupoBanus 13%. Caenats BBIBOJI O

uenecoo6pa3H0cm IIPUHATHA TOT'O UK UHOT'O IPOCKTA.

3amaya 13



I/I3y11a10Tc;1 Ha Ha4YaJIO0 OCYHICCTBJICHHA OBAa aJIbTCPHATUBHBIX MHHOBAIITMOHHBIX ITPOCKTA. TloTku mmarexei
XapaKTCPpU3YIOTCA CICAYIOUNIMMHA JaHHBIMH, KOTOPBIC OTHOCATCS K OKOHYaHUAM COOTBETCTBYIOIINX JICT:

VHBECTUIIMOHHBIC 3aTPATHI (-) U YHUCTHIC ACHEKHBIC TIOTOKH (+) 10 rojam
1-# rog 2-i ron 3-ii rox 4-ii ron 5-ii ron 6-ii rox
[IpoexT A -28 -25 23 23 30 26
IIpoekt b -15 -25 25 20 18 13

Paccunrate NPV, Pl, IRR, DPP mpoektoB A u b nipu ctaBke auckoHTtupoBanus 13%. CaenaTs BBIBOI O
1IEIeCO00PA3HOCTH MPUHSTHS TOTO WJIH WHOTO MPOEKTA.

3agaua 14

N3yuaroTcs Ha Hayallo OCYIIECTBICHHS J[Ba aJbTEPHATHUBHBIX WHHOBAIMOHHBIX MpoekTa. [ToTku riarexei
XapaKTEePU3YIOTCS CICIYIONUMH TaHHBIMU, KOTOPHIE OTHOCSTCSI K OKOHUYAHUSIM COOTBETCTBYIOIIUX JICT:

VHBECTUITMOHHBIE 3aTPATHI (-) M YUCTHIC TEHEKHBIEC IIOTOKH (+) 110 Togam
1-ii ron 2-i roj 3-i rog 4-ii rog 5-it roj 6-i1 roJ
[Ipoekt A -10 -10 4 6 12 18
[Ipoext b -20 0 15 10 8 4

Paccuurate NPV, Pl, IRR, DPP mnpoektoB A u b npu craBke auckontupoBaHus 15%. Crenats BBIBOI O

1eJ1ec000Pa3HOCTH NPUHATHUS TOTO WK MHOTO MIPOEKTA.

3amaya 15
I/I3y‘laIOTC5I Ha Ha4daJio OCYHIGCTBJICHI/ISI JABa aHBTepHaTI/IBHLIX MHHOBAIIMOHHBIX HpOGKTa. HOTKI/I HJ]aTC)KeI\/'I

XapaKTCPpU3YIOTCA CIACAYIOIMMMHA JaHHBIMH, KOTOPBIC OTHOCATCS K OKOHYaHUAM COOTBCTCTBYIOIINX JICT:

HHBecTUIIMOHHBIE 3aTPaThl (-) M YMCThIE ACHEXKHBIE TIOTOKH (1) 10 rojam
1-i1 ron 2-ii ron 3-iiron 4-ii ron 5-i1 rox 6-i1 rox
[Ipoext A -8 -27 13 19 16 14
[Ipoekt b -9 -21 9 16 14 15

Paccuurate NPV, Pl, IRR, DPP mnpoektoB A u b nipu craBke auckontupoBaHus 16%. Crenats BBIBOI O
1eJIeCO00Pa3HOCTH MPUHSATHUS TOTO WIIA HHOTO MPOCKTA.

3amaua 16

N3yuaroTcs Ha Ha4yajuo OCYIICCTBIICHUS JIBa abTCPHATHBHBIX MHHOBAIIMOHHBIX MpoekTa. [IoTku maTexein
XapaKTePHU3YIOTCS CICIYIONIMMHU TAHHBIMH, KOTOPBIE OTHOCSITCS K OKOHYAHHSM COOTBETCTBYIOIIHX JICT:

HHBecTHIIMOHHBIE 3aTPaTh! (-) M YUCTHIE JIEHEKHbIE MOTOKH (+) 1o rogam
1-iiroxg 2-1i Tox 3-ii ron 4-# ron 5-ii ron 6-i1 Tox
[Tpoext A -8 -16 7,5 9 12 15
ITpoext b -20 -22 7,5 20 24 29

Paccunrate NPV, Pl, IRR, DPP mpoektoB A u b nipu craBke auckontrpoBanus 14%. Chemnats BBIBOI O
1eJIeCO00PA3HOCTH MPHUHSATHUS TOTO WIIA HHOTO MPOCKTA.

3amaua 17

N3yuaroTcs Ha Ha4yajuo OCYIISCTBIICHHUS JIBa ajbTCPHATHBHBIX MHHOBAIIMOHHBIX MpoekTa. [1oTKM muaTexei
XapaKTePU3YIOTCS CICAYIONIMMH TAHHBIMH, KOTOPBIE OTHOCSITCSA K OKOHYAHHSM COOTBETCTBYIOIIHX JICT:

WuBeCcTHUIIMOHHBIC 3aTPATHI (-) M YHUCTHIC IEHEKHbIE TOTOKH (1) [0 rojgam
1-i1 rox 2-ii ron 3-iiron 4-ii ron 5-i1 rox 6-i1 rox
[Tpoext A -9 -17 9 10 12 15
IIpoekt b -21 -23 9 21 24 29

Paccunrates NPV, Pl, IRR, DPP mpoektoB A u b nipu craBke auckontrpoBanus 17%. Chemnats BBIBOI O
1IE1€CO00PAa3HOCTH MPUHSTHS TOTO WIIM HHOTO MTPOEKTA.

3amaua 18

Wzydarorcs Ha Ha4aymo OCYIIECTBIICHUS JIBa albTCPHATHBHBIX MHHOBAIIMOHHBIX mMpoekTa. [1oTku mmatexein
XapaKTepPU3YITCS CIEIYIONMMH TaHHBIMU, KOTOPhIE OTHOCSTCSI K OKOHYaHUSIM COOTBETCTBYOIIUX JIET:

MHBeCTUIIMOHHBIC 3aTPATHI (-) ¥ YUCTHIE JICHEXKHBIE MOTOKH (+) 10 To1aM
1-ii ron 2-iron 3-iron 4-ii ron 5-#i ron 6-i1 ron
[Tpoekt A -4 -9 4 3 8 12
[Tpoekr b -8 -4 3 3 8 12

Paccunrate NPV, Pl, IRR, DPP mpoektoB A u b nipu ctaBke auckoaTupoBanus 17%. Caenats BBIBOJI O

HeHeC006p33HOCTI/I IIPUHATHA TOT'O UJIM UHOT'O IIPOCKTA.

3agaya 19




I/I3y11a10Tc;1 Ha Ha4YaJIO0 OCYHICCTBJICHHA OBAa aJIbTCPHATUBHBIX MHHOBAIITMOHHBIX ITPOCKTA. TloTku mmarexei
XapaKTCPpU3YIOTCA CICAYIOUNIMMHA TaHHBIMH, KOTOPBIC OTHOCATCS K OKOHYaHUAM COOTBETCTBYIOIINX JICT:

WuBecTuMoHHbIE 3aTPaTHhI (-) ¥ YUCTHIC ICHSKHBIC TOTOKH (+) 10 rojgam
1-ii ron 2-iron 3-ii roxn 4-i ron 5-iron 6-i1 ron
[Ipoekt A -10 -26 14 18 15 13
IIpoekt b -20 -9 12 15 13 14

Paccunrate NPV, Pl, IRR, DPP mpoektoB A u b nipu ctaBke auckoHTHpoBaHus 15%. Caenats BBIBOI O
1[EIeCO00PAa3HOCTH MPUHSTHS TOTO WJIH WHOTO MPOEKTA.

3amaua 20

N3yuaroTcs Ha Havallo OCYIIECTBICHHS J[Ba aJbTEPHATUBHBIX WHHOBAIIMOHHBIX MpoekTa. [ToTku rmiarexei
XapaKTEePU3YIOTCS CIICIYIONUMH TaHHBIMU, KOTOPHIE OTHOCSTCSI K OKOHYAHUSIM COOTBETCTBYIOIIUX JICT:

WHBECTUIIMOHHBIC 3aTPATHI (-) U YUCTHIC ACHEKHBIC TIOTOKH (+) 10 rojam
1-ii rox 2-1i rof 3-#i rox 4-ii ron 5-ii rox 6-i1 rox
IIpoext A -10 -12 -14 22 20 18
IIpoekt b -8 -16 -8 15 20 25

Paccuurate NPV, Pl, IRR, DPP mnpoekroB A u b nipu craBke auckontupoBanus 15%. Chenats BBIBOI O
1IEIECO00PAa3HOCTH MPUHSTHS TOTO WJIM HHOTO MPOEKTA.

Sagaya 21
Jist aHanmM3a mpeIcTaBIeHb! CIEAYIONNE HHHOBAIIOHHBIE TIPOEKTHI (B THIC.pYO.):

A b B r pi| E
0 -200*N -100*N -100*N -500*N -1000*N -500*N
1 +200*N +300*N +175*N +50*N +300*N +10*N
2 0*N +200*N +175*N +50*N +300*N +20*N
3 +100*N +100*N +175*N +50*N +300*N +40*N
4 0*N +100*N +175*N +50*N - +80*N
5 +50*N +100*N +175*N +50*N - +160*N
6 0*N +100*N +175*N +50*N - +320*N
7 +25*N +100*N - +50*N - -
8 - +100*N - +50*N - -
9 - +100*N - +50*N - -
10 - +100*N - +50*N - -

I'ne (mpu OKpYTIICHUH 10 BTOPOTO 3HAKA MOCIIE 3aIATOMN ):
quist BapuanTta Nel: N=(T*9,2)
quist BapuanTta Ne2: N=(T/6,7)
aust BapuanTta Ne3: N=(T+3,12)
aust BapuanTta Ned: N=(T*17,1)
quist BapuanTta Ne5: N=(T/3,2)
must BapuanTta Ne6: N=(T+245)
aust BapuanTta Ne7: N=(T*34,3)
aust BapuanTta Ne§: N=(T+151)
3ananue:
1. ChopmupoBaTh OTOKU JBIKEHUS ICHESKHBIX CPEJICTB B COOTBETCTBUH C MOJIYYCHHBIM BAPUAHTOM U OMIPEACTUTh
OaaHC TOTOKA JABMKEHHUS ICHEKHBIX CPEICTB 110 KAKIOMY TPOEKTY
2. PaccumrtaTh IpoCTOil CPOK OKYITAEMOCTH MTPOSKTOB M MPOCTYIO HOPMY MTPHOBLIH.
3. OnpenenuTth YUCTYIO TEKYIIYI0 CTOMMOCTH KXKIOTO MPOEKTa Npu KOIQOHUIMEHTE TUCKOHTHPOBAHUS PABHOM
15,8%.
4. TloctpouTs TpadyKK TWHAMUKH TTOKA3aTEIs YHCTOM TEKYIIEH CTOMMOCTH I KaKJOTO MPOEKTa MPH YCIOBUH
u3MeHeHus ctaBku JuckonTa ot 0% 10 50%, ¢ marom 5%.
5. PaccuurtaTh JUCKOHTHPOBAHHBIA CPOK OKYMAEMOCTH MPOCKTOR.
6. PaccunrtaTh HHAEKC NTPUOBUTEHOCTH IO TIPOCKTAM.
7. Onwmcarh MOTyYECHHBIE PE3YIbTATHI.
8. BbiOpaTh HAWIYYIIHA A7 WHBECTUPOBAHUS TMPOCKT TMPU  YCIOBHH,
AJIbTEPHATHBHBIMHU.
3¢ (HEeKTUBHOCTH.
Kputepun oneHku:
MakcumanbHas ornieHka — 30 6aoB.

YTO BCE IMPOEKTHI SABISAIOTCS
ObocHoBath caenaHHblli  BbIOOp. IIpoBecTH paHXMpOBaHHWE NPOEKTOB IO CTENEHH



25-30 0asToB CTaBUTCA, €CIIM PEIICHBI BEPHO HE MEHEE 5 3a1ay, HalmMCaHbl COOTBETCTBYIOIINE BBIBOIBI IT0
MIPOM3BEIEHHBIM pacdeTam, JH00 MPUCYTCTBYIOT HE3HAYUTENbHBIE OLTHOKH B paciyeTax, He BIUIONINE Ha UTOTOBbIE
BBIBOJBI 110 IIPOEKTaM

16-24 Ganna craBUTCS, €CITU PELICHBI BEPHO HEe MeHee 4X 3a7ay, HallMCaHbl COOTBETCTBYIOIINE BBIBOABI 110
MPOM3BEIEHHBIM pacyeTaM, MPHUCYTCTBYIOT HE3HAUMTENbHBIE OMIMOKH B pacderax, HE BIHSIOIIME Ha WTOTOBBIC
BBIBOJIBI 110 TIPOEKTaM

10-15 GamnoB cTaBUTCS, €CIIM PELICHBI BEpHO HE MeHee 3X 3aa4, HaMCaHbl COOTBETCTBYIOIIHNE BHIBOJIBI TIO
MIPOM3BENIEHHBIM pacyeTaM, MPHUCYTCTBYIOT HE3HAUMTENbHBIE OMIMOKH B pacderax, HE BIHSIOIIME Ha WTOTOBBIC
BBIBOJIBI 110 TIPOEKTaM

0-9 Gamma cTaBHUTCS, €CIM PELICHO BEPHO MEHee 2 3aJadyd, OTCYTCTBYIOT BBIBOJBI MO MPOU3BEACHHBIM
pacueraM, IPUCYTCTBYIOT 3HAYUTEIbHbBIC OLTHOKU B pacyeTax, BIUSIONINE Ha UTOTOBBIE BHIBOJBI 11O IPOEKTaM

JenoBas (pomeBas) urpa

1 Tema (mpobnema, cUTyaLusl)

BrlsiBieHHE W aHaTM3 PUCKOB peau3allid WHBECTUIIMOHHOTO MPOEKTa M pa3paboTKa MPeIIoKEHUH M0 HX
CHIDKEHHUIO.

2 Konmenius urpbl

Brimonnenne aHanuza OW3HEC-TIaHA, MPEACTABICHHOIO MPEANPHUATHEM MPOPECCHOHAILHOMY HHBECTOPY
(6aHKY-KpeauTOpY), C IENbI0 OMYyYSHHs CPEICTB IS MPAKTUIECKON pean3aliii MHBECTHIIHOHHOTO TIPOEKTa.

[IpoBenenre AaHHOW UTPBHI HEOOXOAUMO AT POPMHUPOBAHHS y €€ YUACTHHKOB HABBIKOB CAMOCTOSITEITHHOTO
BBIIIOJTHEHUA aHaJllu3a 6H3HCC'HJI3HOB HpaKTH‘ICCKOﬁ pcain3allii HWHBCCTUIIMOHHBLIX IIPOCKTOB. OcBoenne
METOAMKH Ka4eCTBEHHOTO aHan3a Ou3Hec-TIaHa MMO3BOJISIET yYacTHUKAM B JajbHEHIIEeM, IpH pa3paboTke Ou3Hec-
IJIAHOB B CBOMX KOMTIAHWSIX, BHJIETh UX 'TJIa3aMu MPodecCHOHATFHOTO UHBECTOpA' M OIIEHWBATH C €r0 IMO3UITH,
YTO MO3BOJIUT CBOCBPEMEHHO OOHAPY)KHMBaTh OIIMOKM M HEJOCTaTKH B pa3pabaThiBaeMON JOKYMEHTAIlMU H
CaMOCTOSITEIbHO WX UCIPABIATH, HE OXHIAs 3aMEYaHUH CTOPOHHUX DKCIEPTOB. Peanmmzanusi JaHHOTO MOAXOAA
MO3BOIISIET KOMITAHWU-Pa3pabOTUMKy OW3HEC-TIaHa HE TOJNBKO CHAelaTh €ro KadeCTBEHHO ¢ HaWTH
3aMHTEPECOBAHHOTO MHBECTOPA WU KPEAUTOPa, HO U YTO HE MEHEEe BaAXHO — ITOJIYYUTH JIEHBIH Ha MPHEMIIEMBIX
JUTs1 ce0sl YCIIOBUSX.

3 Ponu:

CocTtaB y4eOHOH rpyIbl pa3duBaeTcs Ha TPYMITBI (KOMaH/Ibl) UTPAIOIINX, KaKJast U3 KOTOPBIX MOTYYaeT I
aHaJM3a 3K3EMIULp OJHOTO U TOTO >Ke OM3Hec-iaHa. Kaxknas rpymnmna WrparolyX CaMOCTOSTENBHO OPraHHu3yeT
CBOIO PaboTy, B paMKax YCTaHOBJICHHOTO PErjiaMeHTa UTPbl, U pacpeieNsieT POiIu MEXIy e¢ ydyacTHUKamH. J[is
BEITIOJTHEHHS aHAIM3a JOCTATOYHO MCIIOB30BATh OOBIYHBIN AJIEKTPOHHBIN KaJIbKYJISTOD;

4 Oxunaemsrii(e) pe3ynbTat (bI)

PazpaboTka kaxmoi Tpynnol MpeyIoKEHU 10 CHIDKCHHUIO PHUCKA BIIOKCHUS CPEJICTB B MHBECTUIIMOHHBIN

MPOEKT
5 Ilporpamma niposenenus AU
1. O3HakoMJIEHHE Y4aCTHUKOB C CYITHOCTBIO UT'PBI, LICJIbIO U PCHIACMbIMU 3aJa4aMU,
2. OOyueHne y9acTHHKOB pa3paboTKe U aHAIN3Yy OM3Hec-TUIaHa peann3aluil HHBECTUIIHOHHOTO MTPOEKTa;
3. Pacnpenenenue o0yuaembIx Ha rpymniibl. Beigaua kaxkaoil u3 OusHec-iana 1uis anainusa. MacTpykTak

TpyNNbl  MpernojaBaTeeM-aIMUHICTPATOPOM WIPHI, TOCTAaHOBKAa Iepe]l TpyNHod IeNd aHaiu3a W 3ajaad.
Pacrnipenenenue posieii B Kax10¥ U3 rpymnil. Beiada 3aiaHus 10 03HAKOMIJICHHIO ¢ OM3HEC-TUIaHOM;

4. BeImomHeHWe TPYNIIAaMU 33/IaHUS 10 aHanu3y (aKTOpoB pHcKa (puHAHCHUpOBaHUS (KpPEeIUTOBAHHSA)
WHBECTUIIMOHHOTO MIPOEKTa Ha OCHOBAaHMY WH(M)OPMAITUH, TIPEICTABICHHOW B OM3HEC-TUTaHE.

5. OO6cyxeHue rpynamMy MOJyYeHHBIX PE3yJbTaTOB, MOJArOTOBKA CBOJHBIX 3aMEUaHWH W 3aIllOJHEHHUE
cnenuanbHoOro opmyisipa. Crada 3akitoueHMs aIMUHICTPATOPY;

6. CoBMecTHOE 00CYXI€HUE TIOIYYCHHBIX PE3YJIhTaTOB 110 KaXA0MY (aKTOpy YIaCTHHUKAMHU BCEX TPYIII;

7. PazpaboTka KaXAOW TpPyNIOH NPEIOKEHUHA 110 CHIDKEHHIO pPHCKa BJIOXKEHHS CpPEACTB B
WHBECTUIIMOHHBIN TIPOEKT;

8. CoBmecTHOE OOCYXIEHHE pe3yJlIbTaTOB, MOJMYYeHHBIX Tpynnamu. [logBeneHue WTOrOB HIpEI
MIperoAaBaTessiMH, OIIEHKA JEHCTBHIA TPy U YIaCTHUKOB.

Kpurepun onenku:

MakcumanbHas oleHka - 22 Oanna.

18-22 GannoB, eciiv NPUHUMAET aKTUBHOE y4acThe B pa0d0Te TPYIIIbL, IpeiaraeT coOCTBEHHbIC BAPUAHTHI
peteHus poOIeMbl, BBICTYIIAET OT UMEHH TPYIIBI C PEKOMEHJAIMSIMHU 110 paccMaTpuBaeMoOM mpobiiemMe Moo
JOTIOJHSIET OTBETUYHMKA; JEMOHCTPUPYET NPEABAPUTENbHYIO HHPOPMALMOHHYIO TOTOBHOCTD B UT'PE
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14-17 OGamma, ecnmd NPUHUMAET aKTUBHOE ydacTHe B paboOTe TPYINIBI, y4acTBYeT B OOCYXKICHHSIX,
BBICKA3bIBAET TUIIOBBIE PEKOMEH/IAIINH 10 pacCMaTPUBAaEMO TpobIeMe, TOTOBUT BO3PAKEHHUS OMITOHEHTAM, OJTHAKO
caM He BBICTYMAeT U HE AOMOIHSIET OTBETYNKA; AEMOHCTPUPYET HH()OPMAIIMOHHYIO TOTOBHOCTh K HTpe

9-13 OGamioB, ecnM NPUHAMAET YYacTHE B OOCYKICHHH, OJHAKO COOCTBEHHOM TOYKH 3pEHHS HE
BBICKA3bIBAET, HE MOXET C(hOPMYINPOBATH OTBETOB HAa BO3PAKEHHS ONIIOHEHTOB, HE BBHICTYMAET OT HMEHHU pabodueit
TPYMITEL ¥ HE JOTIOHSAET OTBETYMKA; IEMOHCTPUPYET c1a0yro HH(POPMAIMOHHYIO TIOATOTOBIEHHOCTH K HTPEe

0-8 Oamna, eciu He MPUHUMAET ydyacTusi B paboTe TpyMIbl, HE BHICKA3bIBAET HUKAKUX CYKICHHH, HeE
BBICTYIIA€T OT UMEHH TPYIIIBL; JEMOHCTPUPYET MOIHYIO0 HEOCBEIOMIIEHHOCTD IO CYTH U3y4aeMOU TPOOIEMBI.

TeMsbl 10oKIa10B
ConnanbHO-TICUXO0JIOTHYECKHE aCMIEKThI YIIPaBIEHNU HHHOBALIMOHHBIMU ITPOEKTaMHU.
VYnpasneHue epcoHaloM B HHHOBALIMOHHBIX TPOEKTOB.
[IpoekTHOE ynpaBneHre HHHOBALIMOHHOM IE€ATEIbHOCTBIO.
MeTobl OLIEHKH B BHIOOpa ONTUMAJILHOTO BapHaHTa MHHOBAIIMOHHOTO MTPOEKTA.
HoBrle TeXHOTOTHMY COITMATIBHOTO YIIPaBICHHUS.
VMHHOBaIMOHHOE YIIPABJICHUE IEPCOHATIOM.
Oco0eHHOCTH yIpaBIeHHs TIEPCOHAIIOM B HHHOBAIIMOHHBIX OPTaHU3aIHsIX.
[IpunsTne peniennii B ”YHHOBAIlMOHHOM MEHEKMEHTE.
[Iepconas MHHOBAaMOHHOW OpraHU3aLUU.
OpranuzanonHsie (OPMBI YIIPABICHNS HHHOBAIMOHHOM IS TEIIEHOCTHIO
@UHAHCOBBIM KOHTPOJIb HHHOBAIMOHHBIX POEKTOB
Ponb pyHKIIMOHATBHOTO YIpaBIeHUs] B UHHOBAIIMOHHOW AEATEILHOCTH
OnepaTUBHBIM 3Tall ”HHOBAILIMOHHOI'O YIPaBICHUS
busnec-miannpoBanue B MHHOBAIIMOHHOM MEHEKMEHTE: CYIIHOCTh, XapaKTepUCTHKA
[IpunsTHE peleHnii B MHHOBALMOHHOM ITPOEKTUPOBAHUU
OyHKIUM MeHeKepa B cepe NMHHOBAITMOHHOM MPOEKTE
Ponp MoTHBaLMY B MHHHOBALIMOHHOM MEHEIKMEHTE
OcobeHHOCTH yIpaBlieHHs MHHOBALIMOHHBIM IPOLIECCOM
@akTOphl pUCKA U HEOIIPENEIEHHOCTH HHHOBALIMOHHON JEATENBHOCTH
Bubl ”HHOBaIIMOHHBIX IPOEKTOB.
VYnpapneHne HHHOBAIIMOHHBIM POEKTOM.
Henu u hyHKIMM MOApa3IeIeHUH CITy>KO yrpaBlieHHs IEPCOHAIIOM MO pa3paboTKe M BHEAPSHHUIO HOBOBBEICHHI B
KaJIpoBoii paboTe.
Unentndukanms n nporHO3upoBaHNE PUCKOB B HHHOBAIIMOHHOHN JEATEIHHOCTH MIPEITPHITHS.
MeTo/p! M TEXHOJIOTHH YIIPABICHNUS PUCKaMH B MHHOBAIlMOHHOM IIPOIIECCE.
WNunoBanmu B hopMupoBaHuy U (yHKIIMOHUPOBAHUH CHCTEMBI MOTHBAITUN M CTUMYJIMPOBAHUS PAOOTHUKOB
OpEANPUSITHUSL.
Ponb wenoBeueckoro gakropa B yHIpaBIeHUH HHTEIUIEKTYIbHBIM KallUTAIOM MPEATPHUSITHSI.
Onenka 3G GEeKTUBHOCTH MHHOBAIIMOHHOW JESITSIBHOCTH.
[IpuHUIUIIBI TOCTPOEHUS HHHOBATUBHBIX CTPYKTYP YIPaBJICHHUSL.
MortuBanus nepcoHana B MHHOBAIIMOHHOM OpraHU3aluu.
VHHOBaIIMOHHBIH POEKT - ATaIlbl (PYHKIIMOHUPOBAHHS U Peali3allly.
OueHka MHHOBALIMOHHOT'O MOTEHIMAIa OPraHU3aluu.
Meroapl noKUCKa U PUEMbl HHHOBALIUOHHBIX UACH.
3anayn 1 OCHOBHBIE TIPUEMBI SKCIIEPTHU3HI HHHOBAI[MOHHBIX TPOEKTOB.
MerTosp! onieHKH 3¢ (EKTHBHOCTH MHHOBAIMI, OCHOBAaHHBIE HA TUCKOHTHPOBAaHWH.
VYrpaBieHue co31aHUEM U UCIIOJIb30BAHUEM HOBOU TEXHUKH U HOBOW TEXHOJIOTHHU.
WnTennexTyanpHast cOOCTBEHHOCTh, KaK 00BEKT MHHOBAIIMOHHOTO TIPEAPUHUMATEIHCTBA.
Peanu3zanust mporieccoB ynpapiieHHs 0JJHON U3 9 o0acTei 3HAHUSI TPOEKTA B CYIIECTBYIOMINX MTPOrPAMMHBIX
MPOAYKTAax M0 YIPABIECHUIO IIPOEKTaMH.
Odwuc ynpaBineHUs MPOEKTaMHU: 0COOEHHOCTH, BUIBI U MOJIETH B POCCUICKUX KOMITAHUSAX.
[TocTpoenne KoprmopaTUBHON CHCTEMBI YIPABICHHS MTPOEKTaMU B KOMITAHUH.
BHeapenne KopnopaTHBHOM CUCTEMBI YIIPABICHUS IPOEKTAMH B OpraHU3aluu: MpodiaeMbl, (JaKTOphI ycrexa,
PEKOMEH AN,
OO6ocHOBaHVE HHBECTHIINI HA BHEJPEHNE KOPIIOPATUBHOM CUCTEMBI YIIPAaBICHHS TIPOSKTAMU B KOMITAHUSIX
[MpuMenenne Moienu 3pe’ocTH (Ha BBIOOD) JIJIsl OIIGHKH W Pa3pabOTKH MPOTrpaMMBbl Pa3BUTHSI 3pEIIOCTH
OpPTraHHU3aLMOHHOIO YIIPABIEHUS POEKTAMH KOMIIaHUH.
VYnpasneHne U3MEHEHUSIMHU B KPYITHOM POEKTe (KaK COepKaTeNbHOI 00JIacTH MPOEKTa).
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WoNoG~wWNE

[MpumeHeHne HHPOPMAIIMOHHBIX CUCTEM JUTS YIIPABIICHUS TIPOCKTAMH.

00630p POrpaMMHBIX IPOYKTOB IO YIIPABICHHUIO MPOSKTaMHU (BO3MOXKHO YTOYHEHHE TEMBI JIO YIIPABICHUS OJHOM
n3 9 o0nacTeil 3HaHUH TIPOCKTA).

YnpagneHue MPOSKTOM ¢ UCTIOIb30BaHHEM THOKUX MeToosioruii (agile) (B moOoii oTpacin).

YrpasieHue nmpoeKkTaMu 1 porpaMmamMi B NASA.

VYnpasnenue noprderaeM IpoeKToB MO0 METOAY KPUTHUIESCKOH LIETTH.

YnpapieHue MHHOBAIIMOHHBIM TIPOSKTOM Ha MPUMEpPE KOMITAaHUHU X.

@UHAHCOBBIA aHAJTIN3 B YIPABICHUU IIPOCKTAMH.

Amnanu3 cereil B yrpaBIeHUU MPOSKTaAMH.

B teuenune cemecTpa 00yqaromiicss MOKET MOATOTOBUTH 3 OKJa1a. MakcuMalbHas OlIeHKa 3a TPH IOKJIa1a
— 24 6amnos.

Kpurepun onenku:

7-8 0ayIoB BBICTABISETCS O0YyYaloLIeMycs, €CITM OH IEePEYUCISieT BCE CYIIECTBEHHBIE XapaKTEPHUCTHKH
0003HAaYEHHOTO B BOIIPOCE MPEIMETa U BO3MOKHBIC BapUAHThI AATbHEHIIET0 Pa3BUTHS PELICHUs IPOOIeMBl, ecin
3TO BO3MOKHO;

5-6 GamioB, eciau CTYIACHT PAacKpbUl TOJBKO YacTh OCHOBHBIX ITOJIOKEHUH BOMpPOCa, MPOJEMOHCTPHPOBAT
HETOYHOCTH B IIPEJCTABJICHUSIX O MPEAMETE BOIPOCa;

3-4, ecnu CTyAEHT 00O3HAYMJI OOLIYI0 TPAaeKTOPHUIO OTBETa, HO HE CMOI KOHKPETHU3UPOBATb OCHOBHBIC
KOMIIOHCHTHI;

0-2, ecnu CTyAeHT HE MPOAEMOHCTPUPOBAI 3HAHUI OCHOBHBIX MOHSTHH, MPEACTaBICHUH 00 M3ydaeMOoM
npeaMere.

Temsbl ipe3eHTauui
CucTeMHBIN TIOJXO0/ B YIIPaBICHUU IPOEKTaMH.
CucteMHasi JUHAMHUKa B YIIPaBICHUN IPOECKTAMH.
duHaHCOBOE MOAETHPOBAHUE MTPOCKTA.
CpaBHHUTENBHBIN aHATU3 CTAHJAPTOB YIIPABIEHUS MPOECKTAMHU.
LleHHOCTHO-OPHEHTHPOBAHHOE YIPABJICHUE MPOSKTAMU B KOMIIAHUN
YnpapneHue MpoeKTaMu ¢ y9€TOM MTPUHIMIIOB KOHIENIINH yCTOHYNBOTO pa3BuTus (sustainable development).
OreHKka 3peNioCTH YIPaBIeHUs TPOCKTAMH U CTPATETUH €€ TIOBBILICHUS B KOMITAHWH.
“3eneHoe” ynpaBiIecHUE TPOCKTAMH.
. Pa3paboTka cucTeMbl CTpAaTErHyecKoro YIpaBiIeHuUs IPOSKTaMU B KOMIIAHUH.

10 MaremaTHyeckue MOAEIH YIpaBIeHUs TOPT(erIeM NPOEKTOB.

11.Metojonorust ynpasieHus opTdeneM MpoeKTOB.

12.Mopenu ceneknuy MpoeKTOB.

13.Ympasnenue TpancGOpMaLHOHHBIMH [IPOTPAMMaMH B KOMITAHHH.

14.Tubkue (Agile) METOJ0IOTHY yIIPABICHHS TPOCKTAMHU.

15.KoprmopaTuBHbIE CUCTEMBI YIPABICHHS TPOESKTAMHU.

16.Mcnonp30BaHue TEOPUH OTPAaHUYEHUH B YIIPABICHUH IPOCKTaMHU

17.Mopnenu, METOJIbl © MHCTPYMEHTBI YITPABJICHUS TOPTQENIEM MPOSKTOB.
18.YmpaBnenue nmoprdenem MPOeKTOB B YCIOBHAX HEOIIPECICHHOCTH.

19. AHanu3 NpakTUKK yOpaBieHUs MOPTQeaeM NPOESKTOB Ha NPEAIPUATHIX.
20.YmpaBneHue pucKaMy IPOEKTa, IPOrpaMMbl U TOPTQeEisi IPOEKTOB.
21.TTocTpoeHue KOpIOpaTUBHON CHCTEMBI YIIPaBICHHUs PUCKaMHU Ha TIPOMBIIIIEHHOM MPEIIPHUSITHH.
22.Y1upaBieHHE PUCKaMH KPYITHBIX MEKIYHAPOIHBIX HE(PTEra3oBbIX IPOECKTOB.
23.YupasieHue NpOeKTaMH U MOPTQENIIMU IPOEKTOB HE(PTEra30BbIX KOMIAHUH.
24.Y cnosust 3h(HEeKTUBHOCTH JIUCPCTBA PYKOBOAUTES IIPOEKTA U €r0 KOMaH/IbI.
25.T1puurHBl BOSHUKHOBEHUS M TIOCJIC/ICTBUS KOH(IIMKTOB B TIPOEKTaX.
26.DopMupoBaHre KOMAaHIHOTO BHICHHUS IPOEKTA.

27.Cnoco0bI pasperieHus KOHQIUKTOB B IPOSKTAX.

28.TIpodeccroHaLHO-BaXKHBIE KAUeCTBa IPOEKTHOTO MEHEKEPA.
29.VccnenoBanue METOAOB OLICHKH OHM3HEca.

30.MHCTpYMEHTBI 1 METOABI YIPABJICHUS PUCKAMHU POEKTA.

31.VrpaneHue pucKkaMu IPOEKTa: TEOPHUS U IPAKTHKA.

32.Merto/1pl ydeTa pucKa IpH OlEHKE YKOHOMHYECKOH () (DEKTHBHOCTH MHBECTHIINH.
33.PeanbHble OMIMOHBI KAK MHCTPYMEHT OLICHKH M YIPaBJICHHUS] HHBECTULIHOHHBIMH IIPOEKTAMHU.
34.0co0eHHOCTH YITPaBICHHUS MPOSKTaMK/ IOPTQEIIIMU IPOCKTOB B ... OTPAC/Iy.



35.CyiiecTByroIIKe MOIX0bl K OLIEHKE CTOUMOCTH OHM3HECA.

36.0cBOCHHBII 00bEM B YIIPaBICHUH NMPoeKTaMu. [1po0IeMbl OCBOCHHOTO 00beMa.

37.0Opranu3zaiiioHHbIe 0COOEHHOCTH pealn3aliy KPYIHBIX TPOEKTOB Ha TeppuTopuu PO.

38. OyHKIIMOHATBHO-LIEJIEBOH TIOJXO0/I B YIPABICHUH MPOSKTaMHU U IOPT(HEIIMU MPOSKTOB KOMIAHHH.

39.Mcrons30BaHME METO/IA aHATTN3a HEPAPXU B 3371a4aX PaH)KUPOBAHUS MPOCKTOB KOMITAHHH.

40.TTpo06eMbl yripaBlieHHS IPOCKTaAMU B POCCHMCKUX KOMITAHUSIX.

41.TTpumeHeHUe CTaHAAPTHBIX METOJIOB U CPEJICTB YIPABICHU TPOSKTAMU NPH PeaIn3alui IPOEKTOB B OJHOM U3
oOacreit On3Heca.

42. AHanu3 yCrenHoro MpUMEHEeH!ST METOJIOB U HHCTPYMEHTOB YIIPABJICHUS TPOSKTAMU TPU PEATTU3AINN POSKTA.

43.TlocTpoeHne cUCTeMBI YIIPaBIeHUS IPOSKTOM /TIporpaMMoi /moprdenem (Ha peaJbHOM IIpUMEpE).

44 Vnpasnenue oqHoH u3 9 obnacreil 3HaHUs MpoekTa (Ha BbIOOp). CyIIecTBYIOMIE METOIbI M1 MHCTPYMEHTHI (Ha
MpUMEpE PeallbHOTO MPOEKTA).

45.TTocTpoeHne cUCTEMBI YIIPaBICHUSI OJHOM U3 AEBATH 00JacTell 3HaHUS MPOeKTa (Ha MpUMepe peabHOTO MPOEKTa).

B Teuenmne cemectpa oO0y4aroUIuiicss MOXKET MOATOTOBUTH 3 Mpe3eHTalud. MakcuMaibHas OLEHKa 3a TpU
npe3eHTanuu — 24 0asios.

Kputepuu onenku:

7-8 0amIoB BBICTABISETCS O00YYaIOLIEMYCsl, €CIIM OH TEPEUUCIsieT BCE CYIIECTBEHHBIC XapaKTEPHCTHKH
0003HAYCHHOTO B BOMPOCE MPEIMETa U BOSMOXKHBIC BAPUAHTHI JATBHEHINIETO PA3BUTHS PEHICHUS TPOOJIEMBbI, €CIN
3TO BO3MOKHO;

5-6 GayioB, eciaM CTYIACHT PAacKPhUl TOJBKO YaCTh OCHOBHBIX ITOJIOKEHHUH BOIIPOCA, MPOJEMOHCTPHPOBA
HETOYHOCTH B MPEJICTABICHUSIX O PEAMETE BOTIPOCa;

3-4, ecnu CTyAeHT 00O3HAYMI OOIIYI0 TPAeKTOPHIO OTBETA, HO HE CMOT KOHKPETH3HUPOBATh OCHOBHBIE
KOMIIOHCHTHI;

0-2, ecnu CcTyAeHT HE MPOAEMOHCTPUPOBAI 3HAHUI OCHOBHBIX MOHSTHH, MPEICTABICHUI 00 M3ydyaeMoM
npeaMere.

3 Metoauyeckue MaTepHaibl, ONpeAeISIIONIUe MPOLEeTyphl OLIEHUBAHUS 3HAHUH, yMEHH, HABBIKOB U (MJIHM) OIBITA
JeSITEIbHOCTH, XapaKTePU3YIOMIKX dTarbl YOPMUPOBAHUS KOMIETEHIIUN

IIpouenyps! oLleHUBaHUS BKIIFOYAIOT B c€0s TEKYIIUH KOHTPOJIb U IPOMEXYTOUHYIO aTTECTALHIO.

Texymui KOHTPOIb YCIIEBAEMOCTH IIPOBOJUTCS C UCIIOIB30BAHUEM OLIEHOYHBIX CPEACTB, PEACTABICHHBIX
B M. 2 JaHHOTO MNPWIOKEHHs. Pe3ynpTaTbl TEKYIIero KOHTPOJS JOBOAATCS 1O CBEICHHS CTYJEHTOB J0
MIPOMEXKYTOYHON aTTECTALIH.

IIpomexxyToUyHas aTTEeCTaLus IPOBOIUTCA B OpMeE 3aueTa.

3aueT MPOBOAUTCA PACTIHCAHUIO MPOMEXYTOUHOM aTTecTaluu. Pe3yipTaThl arTecTalniiyd 3aHOCATCS B
BEJJOMOCTb U 3aUETHYIO KHI)KKY CTYJECHTA.



[Tpunoxenue 2
METOAMYECKHE YKA3AHW A [10 OCBOEHNIO AVCLIUTTJIIMHBI

VY4eOHBIM IJIaHOM MPEYCMOTPEHBI CIEAYIOIINE BUIbI 3aHATHMN:

- JIEKIUU;

- IPaKTUYECKUE 3aHATHUA.

B Xoae NEKUMOHHBIX 3aHATHA PACCMATPUBAKOTCS TEOPETHUYECKHE W 3aKOHOJATEIbHBIC
OCHOBBI TIPOEKTHOTO YIIPaBIE€HHUS B WHHOBALIMOHHOM JI€ATEIBHOCTH, NPUMEHEHUS UX B
MPEANPUHUMATEIBCKOW  JI€SITENIBHOCTH, MCIOJIB30BaHUS METOJOB M NPOLEAYp OLEHKH
WHHOBAIIMOHHBIX TIPOEKTOB, TAIOTCS PEKOMEHIAINH JIJIs CAMOCTOSITEIbHON pabOThI ¥ OJITOTOBKE
K IPAKTHYECKUM 3aAHSATHSIM.

B xone npakTuyeckux 3aHATUN YTIayOJsSIOTCS U 3aKPETUISIOTCS 3HaHUS CTYACHTOB I10 PSIY
PacCMOTPEHHBIX Ha JIEKIUSAX BOIMPOCOB, PAa3BUBAIOTCS HABBIKM CAMOCTOATEIHHOM paboTe Hal
Y4eOHHKOM, HAy4YHOM JHUTEPaTypou, MPOPUILHBIMU NEPUOJAMUYECKUMU HW3JIAHUSIMHU, UHTEPHET-
pecypcamu.

[Ipu nOArOTOBKE K MPAKTUYECKUM 3aHATHUAM KaXKJIbIi CTYI€HT MOXKET:

— U3YYUTh PEKOMEHIOBAHHYIO YUEOHYIO JIUTEPATYPY;

— W3YYHUTh KOHCIIEKTHI JICKIIH;

— MOATOTOBUTH OTBETHI HA BOIIPOCHI IO U3y4aeMOil TEME.

1o cornacoBaHuIO C MPENOJABATENIEM CTYAEHT MOKET MOJATOTOBUTH JOKIIAJI, TPE3CHTALINIO
o TeMe 3aHATHsS. B mpolecce MOArOTOBKM K MPAKTUYECKUM 3aHSATHUSIM CTYAEHTHI MOTYT
BOCIIOJIb30BaThCSl KOHCYJIbTAL[USIMU MIPETIOAaBaTEIIs.

Bompockl, He paccMOTpeHHbIE Ha JICKIHMSIX U MPAKTUYECKUX 3aHATHSIX, JTOJDKHBI OBITh
M3Yy4YeHBI CTYJIEHTAaMH B XOJE CaMOCTOATENbHOU paboThl. KOHTpOIL caMOCTOSTENHHOM paboThI
CTYJICHTOB HaJ y4eOHOU MPOrpaMMoOi Kypca OCYILECTBIISIETCS B X0J1€ 3aHATUN METOJIOM YCTHOTO
oIpoca o BOMPOcaM K 3a4eTy WK MOCPEACTBOM PELIECHU 3aJa4 U MPOCIYIIMBAHUS JOKIAA0B U
Mpe3eHTaIii, MOATOTOBIEHHBIX CTyJIeHTaMu. B xo/1e caMocTOsATENbHON padOThl KaX bl CTYICHT
MOYKET NPOYUTATh OCHOBHYIO U MO BO3MOKHOCTH JIOMOJHUTENIBHYIO JINTEPATYPY MO MU3y4aeMou
TeME, JONOJHUTh KOHCIIEKTHl JIEKUMW HEJOCTAIOIIUM  MAaTEepUAIOM, BBIIMCKAMH U3
PEKOMEHIOBAHHBIX MEPBOMCTOYHUKOB. BBIAEINTS HEMOHATHBIE TEPMUHBI, HAUTH UX 3HAUYCHUE B
SHUMKIIONEINYECKUX CIOBAPSX.

Jns MOArOTOBKM K 3aHATHSIM, TEKYIIEMY KOHTPOJIO M MPOMEKYTOYHOM aTTeCTaluu
CTYJIEHTBl MOTYT  BOCIOJIb30BAaThCsl  DIIEKTPOHHO-OMOIMOTEUHBIMU  CUCTeMaMH. Takxke
oOydaromuecss MOTYT B35Th Ha JIOM HEOOXOAMMYIO JIMTEpaTypy Ha abOHEMEHTE BY30BCKOM
OMOIMOTEKH WIIM BOCTIOIB30BaThCSl YUTATBHBIMU 3aJlaMU BY3a.

MeToauyeckne peKOMEeHAAIUY 110 HATTUCAHUIO T0KJIaAa (Ipe3eHTALNH)

CTygeHT wWCHONB3yeT s TOATOTOBKUA JoKjada (Mpe3eHTalMu) BCe JOCTYITHBIE
nH(pOpMallMOHHbIE UCTOYHUKH, B TOM YHUCJIE JaHHBIC, pa3MelleHHbIe B ceTu VHTepHeT, nenas B
TEKCTE COOTBETCTBYIOIIUE CCHUIKU. Eciy 1o mpemniokeHHol nmpobiemMe CyIeCTBYIOT pa3InyHbIe
TOYKH 3pEHUs, OHU JIOJDKHBI OBITh TPUBENEHBI, OYyIy4d COOTBETCTBYIOIIMM 00OpazoM
apryMEHTHUPOBAHHI.

Ecnu npeioxenHas TeMa mpenoiaraeT HaTure KOJUIECTBEHHBIX JaHHBIX (TTapamMeTphl
pPBIHKA, €ro OTICJIBHBIX CETMEHTOB, YHCIO YYaCTHUKOB, IMHUCCHUH H T.I.), JOJDKHBI OBITh
MpUBEICHBI HanboJiee cBexue MUGPHI ¢ YKa3aHUEM UCTOYHUKOB MH(OPMAIIUH.



JI1st pacKphITHSI HEKOTOPBIX TEM HEOOXO0IMMO MPOBECTH SKOHOMUYECKUI MITH (PUHAHCOBBINA
aHalu3; B JTOM Clydyae NPUBOJAATCSA TOJHKO BBHIBOJBI TAaKOTO aHalM3a W HaubOoyiee Ba)KHbIC
apryMEHTHI, HA OCHOBAaHUHU KOTOPBIX 3TH BBIBOJIBI CJICIIAHEI.

O6bem mpeseHtanmu 10-15 cnaitnoB kommbioTepHoro Tekcra (mpudt 12, ugepes 1,5
WHTEpBaia). 3aBepIraeTcs MPe3eHTaIns KpaTKUM 0030pOM JIMTEpaTyphl 1o 3a/1aHHOi TeMe. B aToM
CIHCKE HMCTOYHUKOB TPUBOJMATCS HAMOOJIEe MHTEPECHbIC KHUTH, CTaThbH 10 JAaHHOW TeMe C
YKa3aHWEM BCEX BBIXOJHBIX JAHHBIX, M JAETCS KpaTkas (OJHO-IBA TPEIJIOKEHUS) ONMUCAHUE
KaXIOTO M3 MEPEeYUCICHHBIX MCTOYHHKOB. ECIM 3TO HEOOXO0IMMO, MOTYT OBITh TPEICTABIICHBI
TIPUIIOKEHHSI, KOTOPBIC yXKE HE SBISIOTCS TEKCTOM 3CCe, HO MOTYT MPEJCTABIIATh ONPE/ICICHHBINA
WHTEpEC I 4uTatens (MEepBUYHAS CTATHCTHKA, WCXOJHBIC JaHHBIC IS aHaiM3a, Tpadukw,
TaOJIUIIBI U T.11.).

B nipe3eHTanum 10mKeH ObITh TIPEACTABIIEH arperipOBaHHBIN MaTepHall, IPUBETCTBYETCSI
TBOPYECKHUI U KPEATHBHBIHN IMOAXO0]T K IPECTABICHUIO MaTepraia (KapTUHKH, CXEMbI, TpauKH,
Meauadaiibl U Ipovee)
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