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KA®EJIPA HNHdpopManoHHbIE TEXHOJIOTMHU U IIPOIPAMMHPOBaHHUE
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1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.1 |[IpunobpereHne 3HAHMI W MPAKTHIECKOTO ONBITA B OOJACTH YNPABICHUS IMPOTPAMMHBIMH IIPOCKTAMH C HCHOIB30BAHHEM
COBPEMEHHOT'0 KOMILIEKCa METO0B U CTaHAapTOB B ynpasieHuu T npoexramu.

2. TPEBOBAHMUAA K PE3YJIBTATAM OCBOEHUA JUCHATIJINHBI

YK-2. CniocoGeH ynpaBjsTh NPOEKTOM HA BCeX ITANaxX ero ;KU3HEHHOro HUKJIa

OIIK-5. CnocoGeH uCNoab30BAaTH COBpPeMEHHbIe HMH(pOPMAIMOHHbIE TEXHOJOTHM W MPOrPaMMHBbIE CPEACTBA NMPHU PelleHUHU
npodecCHOHAIBLHBIX 32124,

B pe3yabTaTre 0CBOCHMSI AUCHUILIMHBI 00YYAOLIUICS J0JIZKEH:

3HaTh:

WH()OpPMAIIMOHHBIE TEXHOJOTHH, TIIPaBOBBIC 0a3bl JaHHBIX, TpeOoBaHWA WH(YOPMAIMOHHOH Oe30macHOCTH (COOTHECEHO C
urukaropom OIIK-5.1);
CTPYKTYpPY JKM3HEHHOTO IMKJIa MPOrPaMMHOTO OOECTeUeH s, MOJEIN M CTAHAAPThl €ro ONMCaHUs (COOTHECEHO ¢ MHAnmKaropoMm YK-

2.1).

YMeTh:

peliaTh CTaHIApPTHBIC 3ama4d  MPO(ECCHOHATBHON EATEIBHOCTH C NPHMEHEHHEM HH(GOPMAIUMOHHBIX TEXHOJIOTUH H y4eTOM
OCHOBHBIX TpeOOBaHMH HH()OPMAMOHHOH Oe30macHOCTH (cooTHeceHO ¢ MHauKaropoM OITK-5.2);

OTIepHpOBaTh CTaHIAPTAMH W MOJENISAMHU >KH3HEHHOTO IWKIa TpU pa3paboTKe NporpaMMHOrO oOecredeHns: (COOTHECEHO C
uHankaropom YK-2.2).

Binagern:

WHPOPMAIMOHHBIMH TEXHOJOTUSIMH M TPAaBOBBIMH 0a3aMH JaHHBIX JUIS peIleHHs 3aad MNpo(ecCHOHANbHOW AEATEIbHOCTH C
y4eToM TpeboBaHUi HHPOPMALIMOHHOM Oe30macHOCTH (cooTHECeHO ¢ nHauKaropoM OIIK-5.3);

TEXHUYCCKUMHU W MPOTPaMMHBIMH CpPEACTBAMU ONPEACICHUS CTaHIAPTHBIX IOKa3areliel MporpaMMHOTrO oOecredeHUs] (COOTHECEHO
¢ naaKaropoM YK-2.3).

3. CTPYKTYPA U COAEPKAHUE JUCIUIIJINHBI

Pazgen 1. UndopmanoHHble TeXHOJIOIHU B YIIPABJIEHUH IPOEKTAMHU

Bupn 3ansitus / Cemectp /| KommuectBo

Ne HaunmeHoBaHHe TeMbI, KPATKOE CO/leP/KaHNe
> KP aep pa6otsl / popma IIA Kypce 4acoB

KoMmnereHnuuu

Tema 1 "Teopernueckue U OpraHM3alMOHHBIE OCHOBBI YHPABICHUS
npoekramu'". Jlaboparoproe 3amanme | "IlmaHupoBaHHMe 3amad IpPOEKTa Jlaboparopusie VK-2
¢ ucnoib3oBanueM ProjectLibre". Co3maHue mpoekTa, HacTpolika ero 3aHATHUS OIIK-5
KaleHaps, BBOJ| epeyuHs paboT M 3aJaHus MX NapaMeTpoB.

1.1

Tema 1 "TeopeTudeckue W OpraHM3alMOHHBIC OCHOBBI YIPaBICHHS
npoekramu".  TeopeTmdeckne  OCHOBBI  YNpaBICHHS  MIPOCKTAMHU.
KoHnentyanbHast ~ MOJeNb  OpraHM3allid  YNpPaBiICHHS  MPOCKTaMU.
IIpusHaku,  xapakTepu3yroUe nmoHaTue  «mpoekt».  CymHocTh
yIpaBJIeHHUs TPOEKTaMH U ero 0azoBble cTamuu. OONacTH NMPUMEHEHUs U
STanbl Pa3BUTHA METOMOB ympaeieHus npoektamu. ConeprkaHue
MPOLIECCOB ~ YMPABJIEHUSI  MPOCKTAMH. Ea30131,1f: BAPUAHTBL  CXEM Bl (o oHas VK2
1.2 |ynmpaBnenun mnpoekramu. CpaBHeHHe QYHKIMHA (YHKIHOHATBHOTO U 6 2 14 OITK-5
MPOEKTHOTO MEHeDKMeHTa.  KoHIenTyanbHas MOJAENb OpraHW3aluf pabora

yIpaBIeHUs HpPOEKTaMH. XapaKTepUCTHKA MOACHUCTEMBI BHYTPCHHUX H
BHELIHMX KOMIIOHEHTOB mHpoekTa. Cxema OKpyXKEHHsi IpoeKTa B cdepe
rocyJapCTBEHHOTO U MYHHIMIAIBHOTO YMpaBlieHUs. XapakTepUCTUKA
MOJCUCTEMBI  (YHKIMHA  HpoekTa.  XapakTepHCTHKAa  IMOJCHCTEMBI
ynpapieHus: npoekToM. OCHOBHbIE (a3bl JKH3HEHHOTO IMKJIA IPOCKTA.
OpraHu3aioOHHbIe CTPYKTYPBI YIIPABICHHS IPOSKTAMH.

Tema 2 "WHopManyoHHbIE TEXHOJOTHM B YIPaBICHUH HpOeKTamu'.
INonstne unpopmauuu. OCOOSHHOCTH yIpaBleHYeCKOH HH(pOpMaLUU
Onpenenenue nH(OPMAIIMOHHOM TEXHOJIOTHH. Cpencta
1.3 | urpopmarinoHHBIX TEXHOJIOTH HT). Knaccuduxarms | JlekioHHbie 3aHITHS 2 2
MHGOPMAIIMOHHBIX ~ TexXHOJOrMH.  KOMIOHEHTHI  HMH(GOPMALMOHHBIX
texHonoruii. Ilonsarue wunHbOpManuOHHOH cucTeMsl. Kiaccupukarms
UHPOPMAITHOHHBIX CHCTEM.

YK-2
OIIK-5

Tema 2 "HHpopMmalMOHHBIE TEXHOJOIMH B YHPABICHUM IPOEKTaMH".
HHpopMaruoHHBIe TEXHOJOTHH O0pabOTKH TaHHBIX. VH(pOpMaruoHHBIE
TEXHOJIOTHH yIpaBleHHsA. ABToMarmsanus oduca. VHbopMarmoHHBIE

o CamocrosiTenbHas YK-2
1.4 | TexHONOrMH MOAJCPKKU NPUHATHA pemeHuil. JlaboparopHoe 3amaHue 2. aGora 2 14 OITK-5
«PazpaboTka miaHa Ha OCHOBE Mojenu npoekra». [IpoBeputh p
KOPPEKTHOCTh BBOJA MOJEIM IIPOEKTA. BBINOIHUTE KOPPEKTUPOBKY
IOAaHHBIX B Tabiume paboT. YCTaHOBUTH CBSA3H MEXKIY 3agadaMi.




VYcTaHOBUTh OTpaHHYeHHs Ha 3amadd. Jlo0aBUTH pecypchl B TPOEKT.
‘Ykazarp THIIBI 3371a4. YKa3aTh CTOUMOCTH pecypcoB. COXpaHUTh MPOEKT.

Pa3gen 2. IIporpaMmMHbIe CpeACTBA B YIPABJICHUH IPOEKTAMHU

Bup 3anstus / Cemectp /| KommuectBo

pa6otsl / popma ITA Kype 4acoB Kommerexuun

Ne HaumeHoBaHHe TeMbl, KPaTKoe CoAep:KaHue

Tema 1 ")KusHenHblii uuky nporpammuoro obecneuenus”. Ilonstue
km3HeHHOro nukna [10 MC. ®a3pl XKU3HEHHOTO IMKJIA IIPOEKTA.
Mopenu KU3HEHHOTO LIMKIA: KacKauHas, MOJENb C IPOMEXKYTOUHBIM
KOHTpOJIEM, CIUpaIbHasi. BHyTpeHHssi pa3paboTka IPOrpamMMHOTO
MpojayKTa. 3akasHas pa3paboTKa MpPOrpaMMHOTO Ipoaykra. JKu3HEHHBIH
LUKI» [paB Ha MPOrPaMMHBIN MPOXYyKT. [IOHSATHE >KM3HEHHOTO LHKIA.
Moaenn )KU3HEHHOTO IIUKJIA. CamocTrosTeabHas VYK-2
Jlaboparoproe 3amanue 3 «MOHHMTOPHMHI NMPOEKTa». YKa3aTh KOHTYDHI B pabota OIIK-5
Ha3HAYCHUSIX pecypcoB. OTKPBITH THCTOTpaMMy 3arpy3KH PEecypcoB.
BroisicHuTh, ecTh M meperpykeHHble — pecypchl.  Ecim  Her
MEepPErpy’>KEHHbIX PECYpCcCoOB, TO HCKYCCTBEHHO CO3/arh Ciy4ail mepe
TPYXEHHBIX PECYpCOB, YMEHBIINB BPEMs JOCTYITHOCTH OJHOTO W3 HHX.
HcknrounTh meperpy)KeHHbIE pecypchl IIyTeM pas[eieHHst 3a1ad |
nepepacnpesenaeHus pecypcoB. COXpaHUTb IIPOEKT.

2.1

Tema 2 "Vmpaenenue copaepxanuem mpoekta'. Ilporeccsl ynpasieHHs
COJepXKaHMEM IIpOoeKTa. MeTol KpUTHYECKOro IyTH. Busyanmsauus
rpapuka — puarpamma ['anta. Merox PERT. Ouenka mnapamerpoB
npoekta. TOYHOCTH OIGHKH. BepoATHOCTHBIH XapakTep  OIIEHKH.
VcTouHMKM  HeolpenenéHHOCTH.  I'paduk  yTOYHEHMS  OLICHOK.
Jlaboparoproe 3amanne 4. "IlocTpoeHHE OTYETOB C HCIIOJIB30BaHHUEM CamocrosTenbHast YK-2
ProjectLibre". Coxpanuth 0a30Bblii IUIaH. BBINONHUTE Bce 3amaduu H pabota OIIK-5
3aduKcupoBarh 3arpaueHHbIE pecypchl. BBecTM B MPOEKT JaHHBIE O
¢axtiyecknx 3arparax. ITOCTPOMTH OTYET IO OTKIOHEHHE PACIHCAHMSL.
IMocTpouTh OTYETHI MO OCBOGHHBIM OOBeMaMm. [IpoaHamu3upoBarh
a¢ddextuBHOCTE paboTel. CoxpanuTh mpoekt. [locTtpouTh oOTYET MO
poJieslaHHo# padore.

22

VK-2

2.3 [IloaroroBka kK MPOMEKYTOYHON aTTeCTalu 3auer 2 4 OTK-5

4. ©OHJ]I OHEHOYHBIX CPEJICTB

CrpykTypa u cojepxaHue (OHIA OIEHOYHBIX CPEACTB IS TMPOBEACHUS TEKYIIEr0 KOHTPOJII M MPOMEXKYTOYHOHW arTecTaluu
npezncrasnaeHsl B [Ipunoxenun 1 k pabouel mporpaMmMe TUCHUIUIAHBL.

5. YAEBHO-METOJUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCIUIIJINHBI

5.1. YueOHble, HayUHble M MeTOIMYECKHe U3IaAHUS

ABTODHI, Bubmmoreka /
3arnaBue UsparenscTBO, rox
COCTaBUTEIN Konnuectso
1 MH}opMaLHOHHBIE CUCTEMBI M TEXHOJIOTHU: Open: 'ocynuBepcurer - OBC «YHuBepcuTeTcKas
KypHan VHIIK, 2015 OHOIMOTEKA OHJTANHY
2 BUT. busznec & MHbopMalnoHHbIEC TEXHOIOTHH: Mockaa: [Tonoxesel u OBC «YHuBepcuTerckas
KypHaI napTHepsbl, 2019 6ubnuoTeKa OHIANH
3 Jursarkuna O. H., NHpopMaioHHbIe TEXHOJIOTHH: Y4eOHO- Jlunenk: JIunenkui OBC «YHuBepCcUTETCKAs
IMummkuaa I'. H., METOIMYECKOE ITOCOOHE roCyIapCTBEHHBIN OnOIHMOoTEKA OHJIANHY
Cenpix 10. 1. MeJarorn4ecKuil

yHuBepcuret um. [LI1.
CemenoBa-Tsu-11lanckoro,
2017

4 Iumenos, B. 1., CoBpeMeHHbIE HH()OPMALOHHBIE TEXHOIOTHH: Canxr-IlerepOypr: CaHkt- OBbC «IPR SMART»
Cysznanos, E. T, y4eOHOoe ocobue [TeTepOyprexkuit
Kpagew, T. A. rocynapCcTBEHHbII
YHHBEPCHUTET
MIPOMBIIITICHHBIX
TEXHOJIOTUH U JU3aiHa,
2017

5 [TaBnoBa, A. U. HudopMannoHHbIe TEXHOJIOTUH: JTa00paTOPHBIMA HoBocubupck: 9BbC «IPR SMART»
IPAaKTUKYM HoBocubupcknit
rOCYAapCTBEHHBIN
YHUBEPCHUTET IKOHOMHKH 1
ynpasienus « HUHX»,
2019




ABTODHI, Bubmmoreka /
3arnaBue W3narenscTBoO, rox
COCTaBUTEIN Konnuectso
6 Pynenko H. b., HudopMannoHHbIe TEXHOJIOTHH B Mockgsa, bepnun: lupekr- | ObC «YHuBepcurerckas
I'payeBa H. H., poeCcCHOHATBHOM NesTeIbHOCTH: yueOHOe Menua, 2021 O6ubIroTeKa OHJIAH
JIutBunos B. H., rmocobue
Hasaposa E. B.
7 Kpaxun A. B. WHdopMannoHHbIe TEXHOJIOTUH U CUCTEMBI B Mocksa: ®JIMHTA, 2020 OBC «YHuBepcUTETCKasA
YIPaBICHYECKON AEATEIBHOCTU: Y4eOHOE ocoOme OnOIMOTEKa OHIIANHY
8 3rypansckas, E. H., HubopMaoHHbIe TEXHOIOTUH: yaeOHoe mocodre | YIbsIHOBCK: Y IbTHOBCKHIA 3BC «IPR SMART»
Yopakaes, O. D. rOCyIapCTBEHHBIN
TEXHUYECKUH
yHuBepcurert, 2017

5.2. IIpodeccuonanbHbie 6a3b1 JAHHBIX U HH(POPMANMOHHBIE CIIPABOYHbIE CHCTEMBI

NCC «Koncynbsrantl Imroc»

HCC «Iapant» http://www.internet.garant.ru/
Russian Science Citation Index (RSCI)clarivate.ru
zbMATH zbmath.org

5.3. IlepeyeHb MpOrpaMMHOro odecrnedeHust

OneparmonHnas cucrema PEJ] OC
ProjectLibre

5.4. ylleﬁHO-MeTO).II/I‘leCKl/le MaTepuaJibl 1J1s1 06y‘-lalOI.l.ll/IXCﬂ C OrpaHUY€HHBIMHA BO3MOKHOCTSIMH 310POBbSA

IIpu HeoOXOOUMOCTH IO 3aiBICHHIO OOYYAIOIMEToCsl C OrPaHHMYCHHBIMH BO3MOXHOCTSIMU 370pPOBbA yueOHO-METOAUUYECKHE
MaTrepualbl MpPeOCTABISIOTCS B (pOpMax, amanTHPOBAaHHBIX K OTPaHUUYCHHAM 370pPOBbS M BocupusaTHs uH(opmarmu. s mmm c
HapyImICHUSIMA 3peHus: B (opMe aynuodaiina; B medaTHOH QopMme yBeTHUYCHHBIM ImpupToM. s U ¢ HApymICHWSMH CIyXa: B
(opMe DIIEKTPOHHOTO JOKYMEHTa, B medarHod ¢Qopme. ns U ¢ HapyMICHHSMH OIOPHO-IBHIATEIIFHOTO ammapara: B (opme
JJIEKTPOHHOIO JOKYMEHTa; B eUaTHOH dopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHWE JUCIHUIIJIMHBI

ITomemenus Ui BceX BUIOB paboOT, MPEIyCMOTPEHHBIX yYeOHBIM IUIAHOM, YKOMIUIEKTOBaHBI HEOOXOANMOH CHennann3HpOBaHHOH
y4aeOHOI MeOeNbI0 U TEXHIYECKUMH CPEICTBaMU 00yUCHUS:

- CTOJIBI, CTYJIBS;

- IEPCOHAITBHBIA KOMITBIOTEP / HOYTOYK (TIEPEHOCHOI);

- IPOEKTOP;

- 9KpaH / UHTepaKTUBHAs J10CKa.

JlaboparopHble 3aHATHS HPOBOAATCS B KOMIBIOTEPHBIX Kiaccax, pabdouhe MecTa B KOTOPBIX 00O0pYyJOBaHBI HEOOXOIMMBIMHU
JMICH3WOHHBIMA W/WIIM  CBOOOJHO pAacHpOCTpaHSAEMBIMH TIPOTPAaMMHBIMH CpPEJICTBaMH W BBIXOJOM B MHTepHer, w/mmm B
CTHEIATH3HPOBAHHBIX J1aO0PaTOPHSX, IPEAYCMOTPEHHBIX 00Pa30BaTeIbHOM MPOrPaMMOX.

7. METOAUWYECKHUE YKA3AHUSA 1JIS1 OBYYAIOIIUXCS ITIO OCBOEHHIO JTUCIIUITJINHBI

Mertoauueckre yKa3aHuUs 10 OCBOCHUIO UCIUILUIMHEI IPeACTaBICHHI B [Ipunoxkernn 2 x pabouel mporpaMmMe JUCIUILIINHEL




[Ipunoxenue 1

®OHJ OHEHOYHbIX CPEACTB IO JUCIUIIJIMHE
«CHCTeMHBIH OAX0A B CTPATErHYE€CKOM YIIPABJICHHN

1 Onucanue nmokasareJieil U KpUTEpHEB OLCHUBAHUS KOMIIETEHIIMI HA PA3JIMYHBIX 3TANAX UX
(opmMupoBaHusi, onNucaHHe KA OLCHUBAHUA

1.1 Iloka3aTe i U KpUTEPHUH OLICHUBAHUS KOMIIETCHIHIA:

3VH, cocrasisrowmue | ITokaszarenu oneHuBaHus Kpurepuu oneHuBaHuA CpenctBa
KOMITETEHIIHIO OLICHUBAHMS
YK-1: CriocobeH oCyIIecTBIsATh KPUTUUECKHH aHaIIN3 ITPOOIeMHBIX CUTYallnil Ha OCHOBE CHCTEMHOTI'O [TOJIX0/12, BHIPA0aTHIBATH CTPATETHIO
JIeHCTBUI
3HaTh OCHOBaHHEIE Ha | Cienn¢uka coBpeMeHHBIX MoaxoaoB K | KpamudunupoBanHas oreHka | Bompocsr K
CUCTEMHOM aHaIM3e | M3y4eHHI0 TPOOJIEMHBIX CHUTYyallWii, | MPEenMyIIeCTB M HEIOCTaTKOB Kaxzoro | 3auety (1-20)
COBPEMEHHBIC IOAXO0bI K | KOTOPBIE MOI'YT HCHOJIB30BAaThbCA JIA | IOAXO0A4a W HWHCTPYMEHTA; IIOJIHOTa U P - pe(bepaT
HU3YYECHUIO MpOOJEMHBIX | pa3paboTKH cTpareruii, | comepkarenbHocTh  oTrBetra;  ymenwue | (Pazmen 1, Temsl
CUTYaIUH, a TaKkKe | OPUCHTHPOBAHHBIX Ha  pa3pelleHHe | MPUBOJUTh TPUMEPHI; cootBercTBHe | 1-3, Pazmen 2,
WHCTPYMEHTEI pa3paboTky | MpoOJIEeMHBIX CUTyauuii, 0OCOOEHHOCTH | IpeicTaBlIeHHOW B oTBeTax MH(opmanuu | TeMsl 1-4)
CTpaTeruii, OpPUEHTHPOBAHHBIX | COOTBETCTBYIOIINX  CTPAaTETHUECKHX | MarepuasaM  JIGKHMM W y4eOHoOU
Ha paspemeHne MpoOJIEMHBIX | HHCTPYMEHTOB JUTEPATYPHI, CBEJICHUSIM u3
CUTYaIuH MHPOPMAIMOHHBIX pecypcoB MHTepHeT;

LIeJICHANIPABIEHHOCTh IIONCKa M OTOO0pa;

00BEeM BBHITIOTHEHHBIX PA0OTHI (B TIOITHOM,

HE TTOJIHOM 00beMe)
YmeTs - ncrons308ath | D dexTnBHOE npumenenne | O6G0CHOBaHHOCTh oxkupaeMoi | Bompocel K
OCHOBaHHBIE HAa CHCTEMHOM | COBPEMEHHBIX IOAXOJOB K HM3y4YCHHIO | 3(p(EeKTHBHOCTH METOJOB MccienoBaHus | 3auety (21-39)
aHaJN3€e COBPEMEHHBIE MOIXOMAbI | MPOONIEMHBIX ~ CHTyanuid, KOTOpPBIE | C yIeTOM CIIeIU(UKH H3ydaeMbIx Ouznec- | P - pedepar
K  W3Y4YEeHHIO  TPOOJIEMHBIX | MOTYT MCIIONB30BAThCA IS Pa3pabOTKH | MpoIleccoB, MonHOTa  aHanuTHueckux | (Pasmen 1, Tema
CUTYaLUH, a TaK)Xe | CTpaTeruii, OPUEHTUPOBAHHBIX  HA | MATEPUAJIOB, XapakTtepusymomux | 4-7, Pazmen 2,
MHCTPYMEHTBI pa3paboTku | paspelieHre NpoOIEMHBIX CUTYalUid, a | pe3yJIbTaThl MIPOBEAECHHOTO | TeMBI 5-7),
CTpaTeruii, OPUEHTUPOBAHHBIX | TaKke COOTBETCTBYIOIIMX | HCCIIEIOBaHNUS BEIOMPAEMBIX Ketic-3anaua 1

Ha paspemicHue TMPOOIEMHBIX
CUTYyalul

CTPAaTCru4€CKUX NHCTPYMCHTOB

Bnagets - MPaKTUYECKOMN
peanuzaiyieif OCHOBaHHBIX Ha
CHUCTEMHOM aHanu3e
COBPEMEHHBIX  MOJXOJAOB K
U3YYEHUIO MPOOIEMHBIX
CUTYAIIHIA, a TaKxe
MHCTPYMEHTOB pa3paboTKu
CTpaTeruii, OPHUEHTHPOBAHHBIX

Ha pa3pemieHne TPOOIEMHBIX
CUTYaIUl

Bnameer HaBBIKAMH — IPaKTHUECKOH
peanu3aiy COBPEMEHHBIX MOIX0A0B K
W3y4YCHUIO TPOOJEMHBIX CHTYalWH,
KOTOpPBIE ~ MOTYT  HCIOJIb30BaThCs
paspaboTku CTpaTerui,
OpUEHTHUPOBAaHHBIX HA pa3pelleHue
MpOOJIEMHBIX CHUTYyallli, 0COOEHHOCTH
COOTBETCTBYIOIIIMX  CTPATETHUECKUX
WHCTPYMEHTOB

O¢ddekTuBHOCT BHIOUPACMBIX METOIOB
MPAKTUYCCKON pean3aiui COBPEMEHHBIX
MOJXOJ0B K H3YYCHHUIO MPOOJICMHBIX
CUTYAIHA, KOTOpBIS MOTYT
HCTIOTH30BATECA Pa3pabOTKH CTpATETHH,
OpUCHTHPOBAHHBIX  HAa  pa3pelIcHHE
MPOONIEMHBIX ~ CHUTyalluid, a  TaKXke
COOTBETCTBYIOUIUMH  CTPATErHYCCKUMHU
HWHCTPYMEHTaMHU

Bompocet K
3auery (40-50)
Keiic-3anaya 2

OIIK-4: CmocobeH npWHUMATH

SKOHOMHYECKH W (UHAHCOBO OOOCHOBAaHHBIE OPraHW3AIMOHHO-YIIPABICHYEC

HpOCb@CCPIOHElHBHOfI JCATCIBbHOCTHU U HECTU 34 HUX OTBCTCTBCHHOCTD,

KN€ pemicHus B

3HaTh SKOHOMHYECKUE n | CoBpeMeHHBIE METO/IBI M HHCTPYMEHTHI | KBannpunnpoBannas oleHka | Bompocsl K
(uHaHCOBBIC METOBbI U | m3ydeHuss TMpoONEMHBIX CHUTyallWi, | MPEeMMyIIeCTB M HEIOCTaTKOB Kaxzaoro | 3auety (1-20)
WHCTPYMEHTHI pa3paboTKH | KOTOphIE MOTYT WCIIONB30BAThCA IS | Moaxona W MHCTpyMeHTa mpH npuHATHH | P - pedepar
YIPaBICHICCKUX PEIICHIH pa3paboTku OpPraHU3aIOHHO- | PEIICHHS;, TIOJIHOTA U cofepxaTenbHOCTh | (Pasmen 1, Temsl
yIpaBICHICCKHE pelIeHwi, | oTBETa Ha BONPOCH 3adera; ymenue | 1-3, Pasmen 2,
OpPUEHTUPOBAHHBIX Ha paspelleHue | MPUBOIUTh TMPUMEPHI; COOTBETCTBUE | TeMbI 1-4)
NpoOJIEMHBIX CUTYaIMH. Npe/ICTaBICHHON B OTBETax MH(OpMALUH
MaTepuagaM  JIeKIUH U y4eOHOH
JUTEPaTypHl, L[eJIEHANPaBIEHHOCTh
TIOMCKa U 0TOOpa;
Ymeth npunuMath | pdextuBHoe cucTeMHO# npuMeHeHne | OOOCHOBAaHHOCTH oxumaemont | Bompocst K
OpraHU3alMOHHO- COBPEMEHHBIX ~ METOJOB  NPUHSTHUS | 3PPEKTUBHOCTH  METOAOB  TNpHHATHA | 3auery (21-39)
YIOpaBICHYECKHE pELICHUs B | pelIeHuil, KOTOpBIE MOTYT | OpraHU3allMOHHO-YIpaBIEeHYECKHE P - pedepar
cepe IKOHOMHUKH M (DUHAHCOB, | UCIIONB30BATHCS JJIsl CTPATErMUecKoro | pemreHus ¢ yuerom  cneuuduku | (Pazmen 1, tema
UCTIONB30BaTh pa3iauuHbIe | yIpaBJIeHUs, ¢duHaHCOBOE U | n3yuaeMbIx OuW3Hec-mporieccoB B Keiic- | 4-7, Pasmen 2,
METOABl pPEANU3ALUU PELICHUH | 5KOHOMHUUECKOE o0ocHOBaHuME | 3a7a4ax, TeMBbI 5-7),

Ha IMPAKTUKE

IIPUHATOIO pCLICHNA,

Keiic-3amaua 1




Brnanets HaBblkaMu | Bmaneer HaBBIKAMU aHanm3a | OdexkTuBHOCTH BBHIOMpaeMbIX MeTo0B | Borpockt
MOJICTIMPOBaHMSl ~ CHUCTEM M | IpOOJIEMHON CHTyaluy, IpUMEHSET | aHanu3a 1poOJeMHOM  cuTyauuu U | 3adery (40-50)
MOUCKa CJIOKHBIX | METOABI  BBIOOpPAa  OpPraHM3alIOHHO- | MPAaKTHUECKOH peam3anny coBpeMeHHsbIX | Kelic-3anaua 2
OpraHU3alIOHHO- YIOPaBIEHYECKUX PEIIEHU, HaBbIKAMU | MOJXOAOB K IMPHUHATUS OpPraHU3allMOHHO-
YTPaBICHYECKUX PEIICHUH ux MIPAaKTHYECKOH peanuzanyy, | ynpaBIeHYECKHE pPELICHUH, H3YYECHHIO

KOTOpBIE MOTYT HCIOJIB30BAThCS IS | IPOOJIEMHBIX CHUTYalldi, KOTOPHIE MOTYT

pa3paboTKu cTpaTerui HCTIOTH30BATHCS TUTS pa3paboTku

CTpaTeruit

K

1.2 IIIkajsl OLICHUBAHUS:
Tekymuii KOHTPOJIb YCIIEBAEMOCTHM M IPOMEXKYTOUHAs aTTecTallMsl OCYIIECTBIAECTCS B paMKax
HaKOIMHUTEJIbHON OAJITEHO-PEUTUHTOBOM crcTeMbl B 100-0auibHOM 1IKae:
- 50-100 GamioB (OlIEHKA «3a4eT»)
- 0-49 GanoB (OLIEHKA «HE3AYET)
2 TunoBble KOHTPOJbHBbIE 32JaHUSI WJIH HHbIe MaTepPUAJbl, HeOOXOAUMbIE [Jisi OLEHKH 3HAHWIA,
YMeHHUii, HABBIKOB W (WJIM) ONBITA AeATEJbHOCTH, XAPaKTEePHU3YKIIHX 3Tanbl (OPMHUPOBAHUS
KOMIIeTeHIIUil B Mpolecce 0CBOEHUsI 00pPa30BaTe/IbHOI MPOrpaMMbl

Bomnpocsl k 3a4ery

1. Dransl pa3BUTHUS PBIHKOB, UX OCHOBHBIE OCOOEHHOCTH.

2. Oco0eHHOCTH CUCTEMHOI0 MOJIX0/Ia B YIIPABICHUU.

3. Bribop HampaBieHus: CTpaTerHuecKoro pa3BUTUs OU3HECA.

4.  @axTophl PUBJIEKATEILHOCTH PHIHKOB C TOYKU 3pEHUS pocTa OM3Heca KOMIaHHH.

5. OcHOBHBIE 3TaIbl pa3paboTKH KOMIUIEKCA CTPATETHil KOMITAHUU.

6.  CucTeMHBIH, TPOLIECCHBIN U CUTYAlIMOHHBIN MOAXObI B YIIPABICHHUU.

7.  Poib CUCTEMHOTO aHaJIM3a B MPOIIecce pa3padOTKH KOMITJIEKCA CTPATETHii KOMITAaHUH.

8.  Teopus cucrem. Knaccudukanus cucrem.

9. IlporHo3upoBaHu€ pa3BUTHUS CUTYallUd HA PhIHKE Ha OCHOBE CLIEHAPHOT'O aHAJIN3a.

10. JlexoMIo3ulus CTpaTerH4ecKux ey KOMITaHUH.

11. Crpykrypa cTpaTeru4eckoro aHaiausa.

12.  Ponb cTepKHEBBIX KOMIIETEHIIMH KOMIaHUH B (POPMHUPOBAHUH YPOBHS €€ KOHKYPEHTOCTIOCOOHOCTH.
13. OcHOBHBIE KOMITOHEHTHI BHEITHEH YaCTH CTPATErMUYECKOTO aHAIH3a.

14. HecTpyKTypHUpOBaHHBIE U CJIa00 CTPYKTYPUPOBAHHBIE POOIEMBI.

15. Crparernueckue rpynnsl KOHKYpUPYIOIMIUX KOMIIAHWM; aHAJIU3 CTPATErHYECKUX TPYIII.

16. Pazpabotka u aHanu3 Ou3Hec-IUIaHOB. bu3Hec-I1aHnpoBaHNe B COBPEMEHHBIX POCCUNCKUX KOMITAHUSX.
17. CoBpeMeHHBbIE NTOAXO0/IbI K PEHIEHUIO HECTPYKTYPHUPOBAHHBIX U €J1a00 CTPYKTYpPHUPOBAHHBIX IPOOIIEM.
18. CermeHrtapHasi CTpyKTypa pbIHKa, METObI BEIOOpA IIEIEBBIX CETMEHTOB.

19.  Crparernu KOMIaHUK-IUIEPOB PHIHKA U IIPETEHACHTOB Ha JIUIEPCTBO.

20. CucreMHBII aHAIU3 B U3yUYE€HUU MPOOJIEMHBIX CUTYalluil B YIIPaBJICHUU.

21. Crparernu KOMIaHUR-1OCIEA0BaTENEH U KOMITAaHUH, OpPUEHTUPOBAHHBIX HA paOOTy B HUIIIE.

22. OrueHKa KOHKYPEHTHBIX IPEUMYIIECTB U KOHKYPEHTHOU IMO3UIIMN KOMIIAHUU.

23. Ananu3 pUHAHCOBOTO COCTOSIHUSI KOMITAaHUH.

24. Wpentuduxanus crpaTernyeckux MO3UIUN KOMIIAHUU, BHIOOp TUIIOBOW OM3HEC-CTpaTeTMu Ha OCHOBE
ucnosab3oBanus Matpuubl M. Ioprepa.

25. JluHeliHble U HENWHEWHBIE MOJIETU B aHANIN3€ (PYHKIMOHUPOBAHUS CUCTEM.

26. DOopMHUPOBAHUE CTEPKHEBBIX KOMIIETEHIIUN KOMIIAHHUH.

27. TIporHO3MpOBaHME U CIICHAPHBIN aHAJIN3: 0COOEHHOCTH METOIOB.

28. BrI60p (hakTOpoB, N3ydyaeMbIX NPH MIPOBEACHNHU CLIEHAPHOTO aHAJIN3a, PA3IMYHbIE TIOAXO/IBI.
29. Metoas! aHanu3bl (HaKTOPOB, U3y4aeMbIX MIPU MPOBEICHUH CIIEHAPHOTO aHAJIN3a.

30. Pa3paboTka npoekuuit GakTOpoB, U3ydaeMbIX IPHU MPOBEICHUU CLICHAPHOTO aHAIM3A.

31. KoHcTpyupoBaHHE CIIEHAPUEB IPU MPOBEACHUH CIIEHAPHOTO aHAIM3A.

32. busHec-MoneNH, MHHOBAIIMOHHBIE (OPMBI OM3HEC-MOETICH.

33. Marpu4Hbie HHCTPYMEHTHI pa3pad0TKH KOPIOPATUBHOMN CTPATETHH.

34. MatpuuHble HHCTPYMEHTHI pa3paboTKu OM3HEC-CTpaTeTuu.

35. Crtpecc-TecTupoBaHue ou3Hec-Moaenei, ucnonb3zoBanne PEST-ananu3a.

36. Wnentudukaus 1paiiBepoB pa3BUTHs CIICHAPHEB MIPU MPOBEICHUH CLIEHAPHOTO aHAN3a.
37. Wnentudukanus v aHaau3 HEONPEACISHHOCTEN IPH MPOBEJCHUH CIIEHAPHOTO aHAJIN3a.

38. HWurepnperanus pesynbratoB PEST- ananuza.
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39. Hcnonw3oBaHue MaTpullbl «YpoBeHb HeompeaeaeHHOCTH/VIHTeHCUBHOCTh BIMSHUS Ha OWU3HEC» IpH
IIPOBE/ICHUU CLIEHAPHOI'O aHAJIN3a.

40. Komnonentsl Meroauku LIPSOR, ncnonb3yeMoil mpu NpoBeACHUH CLIEHAPHOTO aHAJIN3A.

41. VcTOYHUMKY MOTYyYSHHS TIEPBUYHON U BTOPUYHON MH(POPMALIUH MTPH TIPOBEICHUH MCCIICIOBAHUN PHIHKA.
42. KauecTBEHHBIE UCCIIEOBAHUS IIPH POBEACHNN UCCIIEJOBAHUM PBIHKA.

43. TloHsTHe KOHKYpEHTHOHW cTparernu (Om3Hec-cTpaTeru). OCOOEHHOCTH KOHKYPEHIIMHM B POCCHHCKHX
YCIIOBUSIX.

44. T'myOuHHBIE HHTEPBBIO B UCCIIEJOBAHUSIX PHIHKA.

45. KonuuecTBEHHBIE METO/IbI TP POBEAECHNUN UCCIIEJOBAaHUY PBIHKA.

46. AHKeTHBIE OIPOCHI B UCCIIEJOBAHUIX PHIHKA, OCHOBHBIE BUJIbI U CTPYKTYpa aHKET.

47. TlepBuuHas ¥ BTOpUYHAs HH(OPMAIU B OLICHKE CTENICHU IPUBJIEKATEIbHOCTH PHIHKOB.

48. Poub cueHapHOTO aHajn3a B IIpoLecce BbIOOpa HaMpaBiIeHUI CTPAaTErnYecKoro pa3BUTHs KOMIIAHUH.
49. MeToapl CLIEHApHOTO aHAIN3a.

50. OcHOBHBIE KOMIIOHEHTHI CIICHAPHOTO aHAJIN3a.

Kpurepuu onienuBanus.

3auyeTHbIM OUIIET COAECPKUT TPHU BOIMpPOCA: JIBa TEOPETHUECKUX M OJUH MPAKTUYECKON HANPaBICHHOCTHU JUIS
OLICHKH BJIAJICHUS HABBIKAMU CHCTEMHOTO TIOAX0/Ia B CTPATErMYECKOM YITPABIICHHH.

- 50-100 GamioB (OLEHKA «3aueT») - HM3JIOKEHHbIM Marepuan (PaKTUYECKH BEpeH, HaJMuue IITyOOKHX
WCUEPIBIBAIONINX 3HAHWKA B 00BEME MPOHAEHHOH NPOTrpaMMbl UCIHHMIUIMHBI B COOTBETCTBHH C
MOCTaBJIEHHBIMU IIPOTPaMMOIl Kypca LEeTsIMH U 3a/ladyaMu 00yueHHs; TpaBUIbHbIE, YBEPEHHbIE IeHCTBUS 110
MIPUMEHEHHIO TIOTYYCHHBIX 3HAHWW HA MPAKTUKE, TPAMOTHOE ¥ JIOTUYECKH CTPOWHOE M3JIOKEHHUE MaTepHraa
IIPU OTBETE, YCBOEHHE OCHOBHON M 3HAKOMCTBO C JIOTIOJIHUTENILHON JINTEpaTypoH;

- 0-49 OamoB (OlLIEHKa «HE3aueT») - OTBETHI HE CBA3AHBI C BOIIPOCAMU, HAIMYUE IPyObIX OLIMOOK B OTBETE,
HEMOHUMAaHUE CYIIHOCTH U3JIaraéMoro BoIpoca, HEyMEHHE IPUMEHSTh 3HaHHsI Ha [TPAKTUKE, HEYBEPEHHOCTh
¥ HETOYHOCTh OTBETOB Ha JOMIOJHUTEIBHBIC U HABOSIINE BOIIPOCHD).

Keiic-3anaua
Keiic 3agaua 1.
Bl - Bnagenenn M TIEHEPAIBHBIA JHUPEKTOP COBPEMEHHOI'O POCCUHCKOrO0 MAaIIMHOCTPOUTEIBHOTO
NpeNnpHsaTHs,  TOCTaBiIfAIIero  obopydoBaHue g HedTenepepadaThIBAIONIMX  3aBOJOB U
cesnpbxo3npeanpusaTuil. [lanaemus BeI3Baia pa3BUTHE CYILIECTBEHHBIX U3MEHEHHM Ha BallIUX LEJIEBbIX PhIHKAX,
U 3TO MOOYXJaeT Bac 3aAyMaThCsi O TEPECMOTPE OCHOBHBIX HAIpPABJICHUN JEATEILHOCTH BAIIETO
npennpusaTus.. Ha cienytomieil Hesene HaYMHAETCs €KErOHBINA MTPOLIECC CTPATErMuecKOoro IIaHUPOBAHMS
NeSITeNIbHOCTH MPEANPUSITHS.
1. Ilepeuncnure OCHOBHBIE 3JIEMEHTBHI, KOTOpblE BBl OyA€T OLIEHMBATh IIPU IPOBEIECHUU OLIEHKU
MEPCTIIEKTUBHOCTU HAMPaBIEHUH 1eATEIbHOCTH MPEANPUITHS.
2. Onumure CTPYKTypy mporecca (MOocaeoBaTeIbHOCTh JTAloB) MPOIEcca MPOBEICHUSI OIEHKHU
MEPCTIIEKTUBHOCTU HAMpPaBIEHUH 1eATEIbHOCTH MPEAIPUATHS.

Keiic 3agaua 2.

Bbl - Bazienen 1 reHepanbHbIil AMPEKTOP aTeYHON CeTH (HECTIELIMATM3UPOBAHHBIE AalITEKH ), PACIIOJI0KEHHOM
B TOPOZI€ ¢ MUJUIMOHHBIM HACEJIEHUEM; B COCTAB CETH BXOIUT 87 anTeK, IPEUMYIIECTBEHHO, PACIIONIOKEHHBIX
B CHAJbHBIX pallOHaX ropoja M HENoJajeKy OT KPYINHBIX JIeYeOHbIX yupexiaeHuil. Ilannemus Bei3Bana
pa3BUTHE CYIIECTBEHHBIX U3MEHEHUH, KaK B CTPYKTypE CIIpOca, TaK U B CTPYKTYypE TOXOAOB aITEK; y Bac
CO3/1aJI0Ch BIIEYATJIEHUE, YTO BbI YIIyCKAETE CYLIECTBEHHbIE BO3MOKHOCTH Pa3BUTHUS Ballero Ou3Heca.
1.0numuTe METOANKY UIAEHTH(PUKAIIMN HOBBIX BOZMOXKHOCTEH Pa3BUTHs OM3HECA, NCIIOIb30BAHUE KOTOPOIl
MO>KET IIO3BOJIUTH BaM OTBHICKATh ITyTH PACIIMPEHUS PbIHKA CObITA U YBEIMUEHUS 00BbEMa BBIPYUKH.
2.0nuimuTe CTpyKTypy Ipolecca NoMcKa U WACHTU(HUKALIMY HOBBIX BO3MOXKHOCTEH pa3BUTHs OM3HEca

NHcTpyKuust u/Mim MeTOANYEeCKHEe PEKOMEHIAIHMH 10 BHINOJHEHUIO

3aiaHue MOKET BBINIOJIHATHCS CTYIEHTAaMH KaK HHIAMBUAYAIbHO, TAK U HEOOJIBIIUMHU IPyIIaMHU.
JUist BBIIOJTHEHUS 3aJJaHUs HEOOXOIUMO CIIeyIolIee:

1. O3HakOMIICHHE C KeHiCOBO 3a1aucii;

2. Onpenenenue npoodIeMsbl;



3. PasBuTHe keiica/Pa3Butue ynpaBieHUECKON CUTYaIUH.

CryneHT pemaeT JBa kelica. MakcumalbHas OIeHKa 3a JiBa keiica - 40 6anios.
Kputepun ouennBanus:

. «31-40 OanyoB» BBICTABIISAETCS CTYJIEHTY, €CIM KeHCBhI perieHbl mpaBuiabHo Ha 100%);

. «21-30 6annoBy, eciu KEUChl pelieHs! mpaBuiIbHO Ha 50%

. «11-20 6annoBy», €ci OTBET COAEPIKUT HIIEMEHThI IPABUIBHOTO PEIIEHNUs, HO UTOTOBBII pe3ybTar
HEBEPHBIN

. «0-10 6annoBy, eciu Keichl peleHbl HeMPaBUIIBHO.

Tembl pedepaToB
Pa3zoen 1 «MeTo10510T1sl CUCTEMHOTO [IO/IX0/1a B YIIPABICHUMY

1. HccnenoBanus pelHKa — OCHOBHBIE METO/IbI
2. HCCJ’I@)IOB&HI/ISI PBIHKA — KOJIMYCCTBCHHBIC 1 KAYCCTBCHHBIC MCTO/IbI
3. KauecTBeHHbIE HCCe10BaHUS — LIEJIN UCTIONb30BaHUS, OCHOBHBIE METO/IbI
4. KonnuecrBennrre HUCCIICAOBaHUA — IECJIN UCITOJIB30BaHUA, OCHOBHBIC METO/IbI
5. Buas! undopmanuu, ncnoiabp3yeMoil B Uccie10BaHUsIX pblHKa. OCHOBHBIE HICTOUHUKU MH(OpMaIu
6. OcHoBbl cuctemMHoro ananusa. Knaccugukanus u 3akoHoOMepHOCTH (PYHKIMOHUPOBAHUS CHCTEM.
7. CucTteMHbI aHAJIN3 B pabOTE COBPEMEHHBIX MEXKIyHAPOJHBIX KOMIIAHUH.
Pazoen 2 « IHCTPYyMEHTBI CTPATETUYECKOTO YIIPABICHHUS »
1. OcCHOBHbBIE HTHCTPYMEHTHI pa3pad0TKU KOPIOPATUBHBIX CTpaTeruit
2. Tunosnorus 6usHec-ctpareruii no M. Iloptepy, ee npuMeHeHHE B IPAKTUYECKOHN J1eATEIbHOCTH
MEHeKepa.

3 HNHcTpyMeHTHI pa3pabOTKu KOHKYPEHTHON cTpaTeruu (OM3HeC-CTpaTerun).

4 CuenapHbli aHAIN3, OCHOBHBIC TPEUMYIIIECTBA U HEJIOCTATKHU.

5. MeTo MK ClIEHapHOTrO aHaIu3a

6 [Iporecc pa3paboTku KOPIIOPATUBHOM CTpAaTErUu HA OCHOBE UCIIOIB30BAHMSI CIIEHAPHOTO aHA3a
7. KoHcTpyHnpoBaHHE CIIEHApHEB B MPOIIECCE IPOBEICHUS CIICHAPHOTO aHAIN3a.

Pedepar — 20 6anoB. CTYICHT BBIMOIHACT MAKCUMYM TpH pedeparta, MakCUMalibHast OLIEHKA 33 BCE
pedepatsr 60 6amos.

Kpurepuu onienuBanus 3a ojiuH pedepar:
- 16-20 GasioB BBICTABIISAETCS CTYJCHTY, €CJIM OH IOJATOTOBUII COJEPKATEIbHBIN pedepaT ¢ BBICOKUM
YPOBHEM OpUTMHAIBHOCTH MaTepuaa;
- 11-15 GasioB BBICTaBIIsI€TCS CTYICHTY, €CIIM OH MOJATOTOBUII COJIEpKaTeIbHbIN pedepaT, HO YacThb
MaTepuaioB CKOIIMPOBAHA;
- 6-10 6ay10B NMpH CYIIECTBEHHOM YacTH CKONMPOBAHHBIX MAaTEPHANIOB U HAJIMYUHU JOCTATOYHO
COJZIEpKATENBHOI0 MaTepHaIa.
- 0-5 GanIoB U CKOMMPOBAHHBIX MaTepUaax U HU3KOM YpOBHE BKIIFOUEHHOTO B pedepaT MaTepuaa.
3 MeroanuyecKue MaTepuaJibl, ONpelesoluue nNpouelypbl ONeHUBAHUs 3HAHUN, YMEHNH, HABBIKOB H
(1JIM) ONBITA AEATEJIbHOCTH, XaPAKTEPU3YIOIIUX ITANbI GOPMUPOBAHUSA KOMIIETEHIIHI
IIpouenypsl OlleHMBaHMSI BKJIIOYAIOT B c€051 TEKYILIUH KOHTPOJIb U IPOMEXKYTOUHYIO aTTECTAIIHIO.
Texymmii KOHTPOJIb YCIIEBAEMOCTH POBOJUTCS C UCIIOJIB30BAHUEM OLIEHOYHBIX CPEACTB, IPEICTaBICHHBIX
B M. 2 JaHHOTO NpPWJIOXKEHHUA. Pe3ynpTaThl TEKYLIEr0 KOHTPOJSI AOBOASTCS JO CBEIEHHUS CTYAECHTOB [0
IIPOMEXYTOYHOH aTTeCTaluH.

IIpomeskyTOUHasI aTTeCTAIUS TIPOBOJIUTCS B OpME 3a4eTa.
3ayeT MPOBOAUTCSA IO PACIHUCAHUIO IPOMEXKYTOYHOH arrectanuu. KoiMuecTBO BOIPOCOB B 3a4E€THOM
3amanuu — 3. IIpoBepka OTBETOB U OOBSIBICHHUE PE3y/bTATOB MPOU3BOAUTCS B JEHb 3aueTa. Pe3ynbrarsl
aTTeCTalluM 3aHOCATCS B 3a4ETHYIO  BEAOMOCTb M 3a4ETHYIO KHWXKKY CTyIEHTa. MarucTpaHTbl, He
MPOLIEIIINE MPOMEXYTOUHYIO aTTECTAUIO [0 TPapUKy CECCUHU, AOKHBI INKBUAUPOBATH 3a/10JKEHHOCTD B
YCTaHOBJICHHOM IOPSKE.



IIpunoxenne 2

METOAUYECKHUE YKA3AHMUSA 11O OCBOEHHUIO JUCHUIIJINHBI
«CucreMHBIH MOAX0/ B CTPaTern4eCKOM YIpaBJICHUID)

Y4eOHBIM IIJIAHOM TIPETyCMOTPEHBI CIICAYIONINE BUIbI 3aHATH:
- IEKLUU;
- IPAKTUYCCKUC 3aHATHA,

B xoxe NeKIMOHHBIX 3aHATHI PACCMATPUBAIOTCS OOIIME XapaKTEPUCTUKH CHCTEM YIIPaBIICHUS,
0COOEHHOCTH CUCTEMHOI'O NPOLIECCHOTO U CUTYAlIMOHHOTO TIOJIX0/I0B B YIIPAaBJIEHUH, OCHOBBI TEOPUH CUCTEM,
KJacCUpUKALUs U 3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHUS CHCTEM, POJb CHCTEMHOTO aHajiHn3a B W3YYCHHH
COBPEMEHHBIX YIIPABJICHYECKUX MpPOOJIEM, CTPYKTypa U HUHCTPYMEHTHI pa3pabOTKU KOPIOPATHBHBIX
cTpaTeruii M OW3HEC-CTpaTerwii, COAEpPKAHHE COBPEMEHHOIO CTPATETUYECKOr0 aHajau3a, METOJUKH
CLICHAPHOT'O aHAJIN3a U UX MECTO B CTPYKTYpE CTPATErHueCKOro aHaJIn3a.

JlaroTcsi peKOMEHalUuU AJI CAMOCTOSTENIbHOM padOThl U MOATOTOBKE K MPAKTUYECKUM 3aHSATHSIM.

B xoze npakTuueckux 3aHATUHN yriyOasioTCs U 3aKpEIISIOTCS 3HAHUS CTYIEHTOB IO PSAY PAaCCMOTPEHHBIX
Ha JIEKUUAX BONPOCOB, PAa3BUBAIOTCS HABBIKM IMOHMMAHUSI U MHTEPIPETALUU CTPYKTYPBl U COAECPKaHUS
CHUCTEMHOTO TMIOJX0Ja, aHajgu3a CherupUK COBPEMEHHBIX METOJOB CTPATETMUECKOr0 YIMpPaBIICHUS,
TpaHcopMaIi CUCTEMBI B3TJIS0B Ha POJib, 3HAUCHUE U CTPYKTYPY KOPIOPATUBHBIX CTpaTeruii U Ou3Hec-
CTpaTeruii, METOJJ0B CTPATETMYECKOT0 aHaIM3a, a TAKXKE POJIM CLIEHAPHOTO aHaju3a B Ka4eCTBE OJHOIO U3
KOMIIOHEHTOB CTPaTerMueCcKoro aHajinsa, PaccMaTpuBaroTCsi BOIPOCHI UCIIOJIb30BaHUSI CUCTEMHOI'O MOAX0Aa
U CLEHApHOI'0 aHajiu3a MpH pa3padOTKe KOPIOPATUBHBIX CTpaTeruil U OM3HEC-CTPAaTErwid, MUCIOJIb30BAHUS
MeTo/10B MaTpuuHoro aHanusa (Marpuisl GE/McKinsey, «IIpuBnekatensHOCTh oTpacin/O0ecnedeHHOCTh
pecypcamMu i TpeoaosieHusi OapbepoB Ha BXojae», «lIpuBiekarenbHOCTh pbhiHKA/O0ECTIEUeHHOCTh
pecypcamu st peanuzanu KOVY») mpu pazpaboTke KOPIOPATUBHBIX CTpaTeruii U OU3HEC-cTpaTeruil npu
MOMOIIIM COBPEMEHHOTO IPOTPAMMHOTO 00eCTIeueHUs..

[Ipu moAroToBKe K MPAKTUYECKUM 3aHATUSAM KaXKIbIA CTYJEHT JTOJIKEH:

— U3YYUTh PEKOMEHIOBAHHYIO YUYEOHYIO JINTEPATYPY;

— U3yUYUTh KOHCTIEKTHI JIEKIUH;

— NOATOTOBUTH OTBCTHI Ha BCC BOIPOCHI 110 1/13yqaeM0P"I TEMCE,

— CaMOCTOSITEIbHO M3Y4YUTh BOMNPOCHL, PEKOMEHJOBAaHHBIE TMIPENoAaBaTeNieM Uil CaMOCTOSITENbHOM
popadoTKU

I[To cormacoBaHuIo ¢ MpenogaBaTesieM CTYACHT MOXKET MOArOTOBUTH pedepar 1mo Teme 3aHatus. B mporecce
IIOATOTOBKHN K MPAKTUYCCKUM 3aHATUAM CTYACHTBI MOTYT BOCIIOJIB30BaThCs KOHCYJIbTallUAMU
npenoaaBaTes.

BOHpOCI)I, HC paCCMOTPCHHBIC Ha JICKIUAX U MPAKTUYCCKHUX 3aHATUAX, JOJIKHBI OBITE HN3YUYCHBI CTYACHTaAMU
B XOJE CcaMoCTOSTeNbHON paboTel. KoHTponb caMocCTOATENnbHONW paloThl CTYAEHTOB HaJ Yy4eOHOI
IIPOrpaMMOil Kypca OCYIIECTBIS€TCS B XOAE 3aHATUM METOJO0M YCTHOI'O OIpOca WM IOCPEICTBOM
TecTUpoBaHus. B xone caMocTosTenbHON pabOThl KaXKABIA CTYIEHT 00s3aH MPOYUTATh OCHOBHYIO U TIO
BO3MOXHOCTH [JOIIOJIHUTCIIbHYIO JIMTCpATypy 110 HsyqaeMoﬁ TEME, MOOIOJIHUTH KOHCIICKTHI JIGKHI/Iﬁ
HEJOCTAIOUIM MaTepuaioM, BBIMHUCKAMHU U3 PEKOMEHI0BAaHHBIX NIEPBOMCTOYHUKOB. BBIIETUTh HEMOHATHBIE
TCPMUHBI, HAaWTH UX 3HAYCHHE B OHIUKIIONICAUYCCKUX CIIOBApAX.

[Ipu peanu3zanuu pa3IMYHBIX BUJOB y4eOHON pabOThI HCIIONB3YIOTCS pa3HOOOpa3HbIe (B T.U. HHTEPAKTUBHBIC)
METOAbI O6y‘-I€HI/I$I, B 4aCTHOCTH.

- UHTE€PAaKTUBHAS J0CKa I MOJATOTOBKU U MIPOBEJCHUS JIEKIIMOHHBIX U CEMUHAPCKUX 3aHATUH;

- pa3MelieHue MatepuanoB Kypca Ha cepBepe PI'OY mns noctyma crygeHTaM METOAMYECKUX MaTepHalloB

Kypca.



