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KA®EJIPA ®dunancoBelii 1 HR MeHexskMeHT

Pacnpenenelme YacoB TUCHMILIMHBI 110 CeMeCTpaM

Cemectp
(<Kypc>.<CemecTp Ha 2(1.2)
Kypee>) Uroro
Henens 15 2/6
Bup 3ansaruii viI PII viI PII

Jlexuuu 16 |16 |16 |16
ITpaktiyeckue 16 |16 (16 |16
Htoro ayx. 32 |32 (32 |32
KonrakrtHas pabora 32 (32 |32 |32
Cam. pabora 40 |40 |40 |40
Yacel Ha KOHTPOJIb 36 (36 |36 |36
Uroro 108 [108 [108 |108
OCHOBAHMHE

Y4eOHbI IU1aH yTBEpKIeH y4€HbIM coBeToM By3a oT 28.03.2023 mpotokomn Ne 9.

IIporpammy coctaBui(u): 11.3.H., mpodeccop, Abaszuena K.I'.
3aB. kadenpoii: a1.3.H., TOIEHT YCeHKo A.M.

MeToandeckuM COBETOM HalpaBieHUs: [1.3.H., npodeccop, Cypxukos M.A.



1. HEJIX OCBOEHUSA JUCIHUTIINHBI

1.1{YcBoeHne 3aKOHOMEPHOCTEH M TEHICHUMH TOCTIKEHUS (P (PEKTHBHOCTH B YIIPABIECHIH IIEPCOHAIIOM; OCBOSHHE METOJIOB OLIEHKH
U OI0JPKETHPOBAHMS 3aTPaT Ha IIEPCOHAJI; OBJIAJICHUS IIPUEMaMH OIPE/ICICHUS] SKOHOMUYECKON U COUATIbHON 3 (HEKTUBHOCTH
[IPOEKTOB COBEPIIEHCTBOBAHUS CUCTEMBI U TEXHOJIOTUHU YIPABJICHUS [1€PCOHATIOM; OBJIaJIeHUE HABBIKOB YIIPABIEHYECKOTO U
KaJ[pOBOT0 KOHCAJITHHTA.

2. TPEBOBAHUSA K PE3YJIbTATAM OCBOEHUSA JTUCHUIIJINHBI

OIIK-1:Cnoco6eH NPUMEHATH NPH pelieHuH NPodeccHoHATBHBIX 32124 3HAHUA (HA MPOJIBUHYTOM YPOBHE) IKOHOMUYECKOIA,
OpraHU3alMOHHOM, ypaBJeHYeCKOii, COLMOJOTHYeCKOH, IICMX0JI0rH4ecKoii Teopuii 1 mpaBa, 000011aTh M KPUTHYECKH OLICHHBATH
CyHIeCTBYIOLIHE NepeioBble MPAKTHKHU U Pe3y/JIbTaThl HAYYHBIX HCCIeTOBAHUIA N0 YIPABJIEHUIO NEPCOHATIOM U B CMEKHBIX 00/1aCTAX;

OIIK-3:Cnocoben pa3padaTbiBaTh U 00eCeYNBATH PeaTU3alMI0 CTPATErHH, MOJUTHK M TeXHOJIOTHIi yIIPaBJIeHUS EPCOHATIOM
OpraHu3anMy B AMHAMHYHOI cpe/ie U OLICHMBATh UX COLMAIBbHYI0O H 9KOHOMHYECKYI0 3 (PeKTUBHOCTD;

B pe3yJabTaTe OCBOCHUSA TUCHUIIJINHBI 06ylla}0umﬁc51 JOJIZKCH:

3HaTb:

MPUHIUIE HYHKIIMOHUPOBAHHS IKOHOMUYECKO, OPraHU3alMOHHOM, YIIPABICHYECKOH, COIIHOIOTMIECKOM, ICUXOIOTUIECKON chep
opranm3ammu (cooTHeceHo ¢ numukaropom OITK-1.1);

CYIIHOCTD ¥ MPUHIIUIBI Pa3pabOTKH CTPATETHH, MOJUTHK U TEXHOJIOTHI YIPABICHHUS IEPCOHATIOM U OIIEHKH UX CONUATbHON U
9KOHOMHYECKOH 3(h(peKTUBHOCTH (COoOTHECEHO ¢ nHmuKatopom OITK-3.1)

YMeTb:

HCTIONb30BATh MPH NPHHATHU PEIICHUsI CYIIECTBYIOIINE MEPEIOBbIC PAKTUKH U PE3YIIbTAThl HAYYHBIX UCCIICAOBaHUI B chepe ynpaBiIeHHs
MEPCOHATIOM M CMEXHBIX 001acTsX (cooTHeceHo ¢ muankaTopom OITK-1.2);

MPUMEHSTh OPraHH3aTOPCKUE CIOCOOHOCTH TIPH Pa3paboTKe CTPATErHH, ONUTHUK M TEXHOJIOTHI YIIPABICHHUS MEPCOHAIOM B TUHAMUYIHON
Cpejie M OIIEHKE WX COIMAIBHOM W 9KOHOMHUUECKOM 3 dhekTHBHOCTH (CoOTHECEHO ¢ MHanKaropom OITK-3.2)

Baanersb:

HaBBIKAMHU [IPUMEHEHNSI aKTYaIbHBIX HAYYHBIX JOCTIKEHHH JUTs peleHns IPOodhecCHOHAIBHBIX 3a/1a4 (COOTHECEHO ¢ MHANKATOPOM
OIIK-1.3);

HaBBIKAMHU OLIEHKH COLMAJIbHOI 1 SKOHOMIYECKOH 3 (heKTHBHOCTH pa3pabaThIBAEMbIX CTPATETHH, MIOJIUTHK H TEXHOJIOTUH YIIpaBIeHHUs
nepcoHajoM (cooTHeceHo ¢ nHaukaropom OITK-3.3)

3. CTPYKTYPA U COJEPKAHUE JTUCITUITJINHBI

Kox HaumenoBanue pa3iesioB U TeM /BU]I 3aHATHUSI/ Cemectp / | YacoB Komnerten- Jlutepatypa
|_3aHATHSA Kvbpc 0070

Pa3nen 1. OGuieTeopeTnyeckne MOAXOIBI K OLlEHKE
3(pGeKTUBHOCTH yNIPaBJIeHUS MEPCOHAIOM

11 Tema 1.1. CymHoCTb, OCHOBHBIE XapaKTEPUCTUKU U 2 2 OIIK-1 OIIK-3 | JI1.3J11.2 JI1.1J12.7
KaTeropuu 3PPEKTUBHOCTH CHCTEMBbI YIIPABICHHUS JI2.6 J12.5 J12.4 J12.3
MIEPCOHAIOM J12.2 J12.1

CyIIHOCTb, BU/IBI, CBONCTBA yNPABISEMbIX CUCTEM.
CucTeMHBIH OJIX0J] U CUCTEMHBIN aHaJN3 Kak
METOOIOTHYECKHE OCHOBBI ()OPMHUPOBAHMS, OLIEHKH

3¢ GEKTHBHOCTH U COBEPIICHCTBOBAHUS CUCTEM YIIPABICHUS
nepcoHaioM. KoMIto3unus cucTeMsl yrpaBieHHs
MIEPCOHAJIOM, €€ POJIb U MECTO B OPraHU3allMOHHOM CTPYKTYpe
npeanpustis. OCHOBHBIC TOHSTHS, aCTIEKTHI ¥ (HOPMBI

3¢ (deKTUBHOCTH ynpaBJieHus nepcoHanoM. [Ipobnemaruka
OLIEHKHU a0COJIIOTHBIX U OTHOCUTEJBHBIX KPUTEPHEB

3¢ (GEeKTUBHOCTH yNpaBICHYECKOH nesTenbHOCTH. CYIIHOCTS,
(hOpPMBI M METOIBI TUATHOCTHKH CHCTEM yrpaBieHust /JIex/




1.2

Tema 1.1. CymHoCTb, OCHOBHBIE XapaKTEPUCTUKHU U
KaTeropuu 3PPEKTUBHOCTH CUCTEMBI YIIPABICHHUS
MIEPCOHAIOM

1. CymHoCTb, CBOMCTBA M KIIaCCU(DUKAIHMSI CUCTEM
yIpaBJICHHUS.

2. Mcnonp30BaHuE CUCTEMHOIO MOAXO/Aa U aHAJIN3a IIPU
oneHke 3()(HEKTUBHOCTH CUCTEM YIPABJICHHS IEPCOHATIOM.
3. CTpyKTypa CUCTEMBI YIIPAaBJICHUS IEPCOHATIOM, €€ MECTO B
OPTaHU3AIMOHHOM CTPYKTYPE MPEINPHUATHS.

4. OcHoBHbIE GPOpMBI 3PPEKTUBHOCTH YIIPABICHHS
MIEPCOHAIIOM, TPOOJIEMBI OIICHKH a0COTIOTHBIX MOKa3aTenen
3((GEKTUBHOCTH YIPABICHYECKOH NESITEIBHOCTH.

5. CymHocTh, (OPMBI M METOIbI TUATHOCTHKU CUCTEMBI
yIIpaBIeHUS

Mp/

OIIK-1 OIIK-3

JI1.3J11.2 J11.1J12.7
J12.6 J12.5 J12.4 J12.3
J2.2J12.1

1.3

Tema 1.2. OueHka IesSTEIBHOCTH CIIYKObI YIIpaBJICHUS
TIEPCOHAIIOM.

Ponb 1 MecTo cityk0bl YIpaBIeHUs IEPCOHATIOM B CUCTEME
yIIpaBJIeHHs OpraHu3anuei. 3HadeHne OLEHKH JesITeTbHOCTH
CITy>KOBI YIIPaBJICHUS IIEPCOHATIOM: BO3MOKHOCTh BBISIBIICHUS
MpoOJIeMHBIX 00J1aCTeH U TEHACHIMI B YIIPaBICHUU
MIEPCOHAIIOM, OTIpeeIeH e ITyTeH MOBIIICHHS

3G GEKTUBHOCTH JIESITEIBHOCTH OPraHu3aIiH.

IleneBoii U PyHKIIMOHATBHBIHA MOIXO/ K OMPEICICHUIO
kputepueB 3G HeKTUBHOCTH CITy>KOBI YIIpaBICHUS
nepcoHanoM. [IprHINTIBI BEIOOpa KPUTEPUEB OLCHKH
CHCTEMBI YIIPaBICHUS [IEPCOHATIOM: OLIEHKA 10 I0Ka3aTe M
KauecTBa IepCoHaja, OIIeHKa IO ITOKa3aTelsIM
pe3yIbTaTUBHOCTH B3aUMOACHCTBHS YWICHOB OPraHU3aIUH;
OLICHKA I10 MIPU3HAKAM ITOJTHOTHI JOCTYDKEHUS LeNieH, OlleHKa
IO MPU3HAKY Ka4CCTBA BBINIOJIHEHUA OTACIIbHBIX (pyHKU,PIﬁ
yIIpaBJIEeHHS TIEPCOHAIOM; OIIEHKA MO MPH3HAKY
paloOHaJIbHOCTU OTACJIbHBIX BUAOB 3aTpar.

[ITkasl ¥ TEXHOJIOTUH KOJIMYECTBEHHOTO H3MEPEHUS
KPUTEPHEB U IapaMeTpoB nepcoHana. OcoOeHHOCTH
JIMarHOCTHKU CUCTEM YIIPABJIEHHS IIEPCOHAIIOM.

/J1ex/

OIIK-1 OIIK-3

JI1.3J11.2 J11.1J12.7
J12.6J12.5J12.4 J12.3
J2.2 J12.1

1.4

Tema 1.2. OneHka IeSTEIBHOCTH CIYKOBI YITPaBICHUS
MEPCOHAJIOM.

1. Ponb u Mmecto HR-cityx0bI B cHCTEME yITPaBICHHUS
MEPCOHAJIOM U OpraHu3aleH.

2. lleneBoit 1 (yHKIMOHATBHBIN MOAXO K OIICHKE
nearenbHocTH HR-cimy»x OBl

3. ITpuHuMIB! HOPMHUPOBAHUS CUCTEMBI KPUTEPUEB U
HOKa3zaTeneil COCTOSIHUS, AMHAMUKH U 3 PEKTUBHOCTH
HR-cyx0b1.

4. I1Ixanbl ¥ TEXHOJIOTHH KOJIMYECTBEHHOTO U3MEPEHNUS
KPHUTEpHEB U MTapaMeTPOB IIepcoHala

Mp/

OIIK-1 OIIK-3

JI1.3J11.2 J11.1J12.7
JI2.6 JI12.5 J12.4 J12.3
J2.2J12.1

Paznen 2. Ouenka 3¢ppeKTHBHOCTH OCHOBHBIX 0JIOKOB
CHCTEMbI YIIPaBJIEHUS NEPCOHAIOM




2.1

Tema 2.1. Ouenka ¢ dexruBHoctu 3aTpat HR-ciry)0Ob1.
Onrumusanms 3atpat Ha e HR-cimyxObl kak pakTop

3 HEKTHBHOCTH CHCTEMBI YIIPABICHUS IEPCOHATIOM.
IMokazarenu CTPYKTYpHI U TUHAMHKH H3JEeprKeK Ha
yrpasJeHue nepcoHanoM. OCOOEHHOCTH CTPYKTYPU3ALUH
3aTpar Ha nepcoHai u cojepxkanue HR-ciryxObI Ha
poccHiiCKUX TPEIIPHUATHSIX. 3a1a41 U METOIbI aHAIH3a
3(h(dEeKTUBHOCTH M3/ICPIKEK Ha TIepcoHall. brojkeTnupoBanue
3aTpaT Ha COJICPIKAHUE CHCTEMbI YIIPABICHHS IEPCOHAIIOM,
MOTHBAIHIO, CTUMYJIHPOBAHUE, OIUIATY, YIyUIICHHE YCIOBUH
U OXpaHy Tpyna.

OpraHuzanys IIaHAPOBaHMs, 000CHOBAHUS U YTBEPKICHUS
Or0/KeTa pacXo/I0B Ha epcoHaN. HIEKCHBIH METO/
WCCIIEOBAHMS IUHAMUKY U CTPYKTYPBI H3JEpKeK Ha
nepcoHatl. beHUMapKUHT Kak METOJl  3alllUThI OI0JKEeTa
HR-cy>x6b1. MoTHBaIIHS YYaCTHHKOB TIpoIIecca
OroKeTUPOBaHUS U BEIOOP c110co00B 000CHOBAaHUS
oromxeroB HR-ciryx0b1. Hcriosib30BaHue perpecCHOHHOTO
aHaM3a P IIAaHUPOBAHMUH PAcXo10B Ha mepcoHan. Cocras
3aTpaT Ha OIUIATy TPY/a, Pa3BUTHE U CTUMYJIUPOBAHUE
TIepCOHAIA - METO/IBI pacueTa i 000OCHOBaHMS,

/J1ex/

OIIK-1 OIIK-3

JI1.3J11.2 J11.1J12.7
J12.6 J12.5 J12.4 J12.3
J2.2J12.1

2.2

Tema 2.1. Onenka 3arpat HR-ciry»x0b1.

1. IToka3aTenu BEMTMYMHBI, THHAMUKHI U CTPYKTYPHI 3aTpaT Ha
yIpaBJIeHHEe TEPCOHAIOM.

2. 3apy0OexXHbIe TCHICHIIUU U POCCUHCKHE 0COOCHHOCTH
MPUHITUIIOB U METO/IOB IUNIAHUPOBAHKS | aHAIN3a
a¢dexTrBHOCTH 3aTpaT HR-CITyKOBI.

3. CyIIHOCTb, MPUHIIUIIBI U METObI OI0/PKETUPOBAHHUS 3aTPAT
Ha COep)KaHUe CHCTEMBI YIPABICHUS IEPCOHATIOM,
MOTHBAIIHIO, CTUMYJIHPOBAHHUE, OILIATY, YIYUIICHHE YCIOBUH
U OXpaHy TpyZa.

4. Ucnonb3oBaHue OEHIMapKHUHTa, MHICKCHOTO METOA,
PErpecCHOHHOTO 1 ()aKTOPHOTO aHANIU3a MPH INIAHHPOBAHUH
pPacxo/I0B Ha yIpaBJICHHE TIEPCOHATIOM.

5. OpraHu3anys IUIAHAPOBAHKS U MOTUBAIIMN YIaCTHHUKOB
nporecca Or0HKETUPOBAHUS, 000CHOBAHHUS U

Mp/

OIIK-1 OIIK-3

JI1.3 J11.2 J11.1J12.7
J12.6 J12.5J12.4 J12.3
J2.2J12.1

2.3

Tema 2.2. Ouenka 3(p(heKTUBHOCTH TOJICUCTEMBI
(hopMupOBaHHS M OAEPKaHUS KaIpOBOTO IMMOTEHIIHATIA
opraHusanu

Y4érHble 1 BHEYYETHBIE HICTOYHUKHU JIAHHBIX O COCTOSTHHH U
3aTparax Ha nepcoHan. OcHOBHBIE (HOPMAEHO OIIEHOYHBIE
(craTrcTUYECKUE) METO/IBI aHAIM3a COCTOSIHUS [TEPCOHANA 1
KaJ[pOBOTO MOTEHIMaa opranu3anuu. OnpeneneHue u
o0ocHoBaHUE A3PPEKTHBHOCTH YUCICHHOCTH,
M0JI0-BO3PACTHOM, TOJDKHOCTHOM, 00pa30BaTeIbHOM,
Mpo¢eCCUOHAIBLHO- KBATU(DUKAIIMOHHON CTPYKTYPHI
nepconana. OneHKa JUHaMHUYeCKUX TapaMeTpoB IIepcoHaa:
CTaXka U CPEeIHEH MPOJAOIIKUTEIBHOCTH paboThI B
OpraHu3aln, OOUIUX U CTPYKTYPUPOBAHHBIX, IO IPUYNHAM
BO3HHKHOBEHHS, IOKa3aTeJICH TEKy4eCTH U abCeHTen3Ma.
OtueHka 1 000cHOBaHUE (P YEKTUBHOCTH BHYTPEHHEN
MOOMIBHOCTHY U POTallMy NepcoHana. AHamm3
YKOMIUIEKTOBAHHOCTH I10JIpa3/eJICHIH
KBaJTH(PUIIUPOBAHHBIMY CIICIIHATMCTAMH U YPOBHS
TpaBMatu3ma. OreHka 3 GpEeKTUBHOCTH JIMYHOTO MMOTSHIIUAA
paOOTHUKOB: MPUHIIMITBEI 1 METOJIbI OLICHKH KOMITETCHIINH
pabOTHHUKOB, MPOLEAYPHI ATTECTALUN PAOOTHUKOB,
TEXHOJIOTHH IICHTPOB OLICHKH NIEPCOHANA, SKCIIEPTHOM
OLIEHKH, ayIUTa 1 MapKeTHHra rnepcoHana. Oxxuaaemas
CTOUMOCTb paOOTHHKOB — MapaMeTp KaJpoBOrO MOTEHIIHAIA
OpraHu3aluu.

/JTex/

OIIK-1 OIIK-3

JI1.3 J11.2 J11.1J12.7
J12.6 J12.5J12.4 J12.3
JI2.2 J12.1




2.4

Tema 2.2. Onenka 3¢ heKTHBHOCTH MOJICUCTEMBbI
(GbopMUpOBaHKS U TIOAAEPKAHUS KaAPOBOTO MOTCHIMATA
OpraHu3aIuu

1. UadopmarrionHas 06a3a ¥ CTATUCTHYECKUE METOIbI
OIIHKH I1epPCOHaJIa OpraHU3aIHH.

2. PacueT 1 0600CHOBaHHE paIlIOHAILHON YUCICHHOCTH U
OCHOBHBIX CTPYKTYp (II0JIOBO3PACTHOM, JOJKHOCTHOI,
00pa3oBaTeNbHOI U JIp.) epcoHaa.

3. OueHka TMHAMUKU YUCIIEHHOCTH CTaXa, CpeaHei
MIPOIOJIKUTENEHOCTH pabOThl B OpraHU3aIuH, OOIINX U
CTPYKTYPUPOBAHHBIX [0 IPUYHHAM BO3HUKHOBEHUS
IoKa3aTenei TeKy4ecTd u abCeHTen3Ma.

4. OneHka 1 000CHOBaHHUE MTOKa3aTee BEPTHKAIBLHOH,
TOPHU30HTAJIBHOM, BHEOPTaHU3AIHOHHOH MOOWILHOCTH U
poTanuu nepcoHaa.

5. OneHka yciaoBUU TPyZa, ypOBHS TpaBMaTU3Ma, KaapoBoil
YKOMIUIEKTOBAaHHOCTH IOJIPa3/IeIICHHH.

6. O1ieHKa KOMIIETEHIIHI U aTTecTalys pabOTHUKOB.

7. OneHka KagpoBOTO MOTEHIIMAIa METOIOM pacdera
0’KHaeMOH CTOMMOCTH PaOOTHUKOB.

Mp/

OIIK-1 OIIK-3

JI1.3J11.2 J11.1J12.7
J12.6 J12.5 J12.4 J12.3
J2.2J12.1

2.5

Tema 2.3. Onenka 3¢(eKTUBHOCTH MOICUCTEMBI OPraHU3aI[uN
1 MOTHBAIUK (HYHKIIMOHHUPOBAHMS TIEPCOHAIA

Cucrema 3KOHOMHUYECKHX [T0Ka3aTes el OLleHKH
Pe3yIBTaTHBHOCTH TPYAa IIepCcoHaa: BEIPadOTKa,
TPYAOEMKOCTb MTPOAYKIMH B TIOKA3aTEIIX BPEMEHH U
CTOMMOCTH, peHTa0eIbHOCTh MIEPCOHANA B TPYAOBBIX U
CTOMMOCTHBIX TIOKa3aTensix u 1ap.. Mcronb3oBanue KPI
(kITF0YEBBIX TIOKa3aTelneit 3PGHEKTUBHOCTH) IS OLCHKH
pesyabratuBHOCTH HR-ci1yx0b1. Ouenka 3¢ hexTuBHOCTH
pacnpeneneHus GyHKINH, TOJTHOMOYMH ¥ OTBETCTBEHHOCTH
MEXTY 3BEHBSMHU CITYKOBI YIPABICHHUS IEPCOHATIOM.
Omnpenenenne 3(QGEKTUBHOCTH OpraHU3aluy paboyero
IIPOCTPAHCTBA, YCIOBUH U OCHAILIEHHOCTH TPY/a IIepcoHaa,
3¢ heKTHBHOCTD ACHCTBYIOIICH B OpraHU3allui CUCTEMBI
MOTHBAIMY ¥ CTUMYJIUPOBaHUs nepcoHana. OreHka
Pe3yNbTaTUBHOCTH NIEPEMEHHON U MOCTOSIHHOM
COCTaBJIAIOMINX 3apaboTka paOOTHUKOB Kak (HaKTOPOB
HoBbINIeHNS 3()(HEKTUBHOCTHU Tpya.

Orenka 3 GpeKTHBHOCTH COIHAITBHBIX MEXaHH3MOB CHCTEMBI
yIpaBJICHHUS IEPCOHAIIOM: BBITUIAT U JILIOT, TIPEIOCTABISEMBIX
MIEPCOHANY B PAMKaxX COLMAIIbHON TOJUTHKH OpTaHU3aliH,
IICUXOJIOTMYECKOT0 U COLIMAIbHOTO KJIMMaTa OpraHU3aliuy,
CTEINEH! pean3alry NPUHLIUIIOB KOHKYPEHTHOCTH,
COTPYAHUYECTBA, COLUAILHOTO NMAPTHEPCTBA, KOPIIOPATUBHOM
9THKH U JIp.. DHDEKTUBHOCTD NSHCTBYIOMIECH B OpraHU3allin
TEXHOJIOTHH TIPUHSTHUS YIIPABICHYCCKUX PELICHUH, peKUMa
Tpyla ¥ OTIbIXa, MEXaHU3MOB MOBBIIICHHS KBATU(DHUKAIIN H
ajanTanyu padbOTHUKOB. MeTob! OLIEHKH 3 (PEKTHBHOCTH
paboTHI epcoHaNa HHPPACTPYKTYPHBIX MOIPA3ACTICHHN
opranusauyi. CUCTEeMHBIA MOIX0] K 3KOHOMHYECKOMY
aHanmzy s dexruBHOCTH HR-CITy>KOBI OpraHu3anum.

/JTex/

OIIK-1 OIIK-3

JI1.3J11.2 J11.1J12.7
J12.6 J12.5J12.4 J12.3
J2.2J12.1




2.6

Tema 2.3. Ouenka 3¢ (heKTUBHOCTH MOJICUCTEMBI OpraHU3aI[HKI
Y MOTHUBALMH (YHKIMOHUPOBAHMUS IIEPCOHATIA.

1. Cucrema nokasaTeneil ¥ napaMeTpoB OLIEHKU
PE3yJIBTaTHBHOCTH TPYAa MepCoHaa

2. Meroauka onpeznenenus: KPI (kiro4eBbIx mokazaTenei
3((dEeKTUBHOCTH) KaK CpeacTBO olieHKU 3 dexkruBHOCTH HR-
CITy>KOBI OpraHU3aIHH.

3. Merosl onieHKH 3((GEKTUBHOCTH YaCTHBIX HANPABJICHUI
HOT nepconana.

4. Tokazarenu 1 METOABI onpeieneHus 3PPEKTHBHOCTH
OCHOBHBIX ()OPM MOTHUBALIMU IIEPCOHAIIA MAaTEPUAIIBHOIA,
COIMANbHON, OPTaHNU3AMOHHOMN U JIp..

5. Ouenka 3¢ (HeKTUBHOCTH IEPEMEHHON U OCTOSIHHON
COCTaBIISIIOIIMX 3aTPaT Ha MEPCOHA.

6. Merob! ouieHKH 3G GEeKTUBHOCTH paboThI TepcoHaa

Mp/

OIIK-1 OIIK-3

JI1.3J11.2 J11.1J12.7
J12.6 J12.5 J12.4 J12.3
J2.2J12.1

2.7

Tema 2.4. Onenka 3pdekTuBHOCTH 0710Ka HHHOBAIIMOHHOTO
Pa3BUTHS CHCTEMBI YIIPABJIECHHS IEPCOHATIOM

ITyru noBeieHus 3¢ HEKTUBHOCTH CUCTEMBI YIIPABICHUS
nepcoHasioM. [IpoekTHbIe MeTObI (SKCIIEPTHEIE,
OCHUMApPKHUHT U JIp.) B yrpaBieHuu pazsutreM HR- ciryxObI.
DKOHOMHUKO-MaTeMaTHIECKHe METObI (MHISKCHBIH,
KOPPEJSILIMOHHBIN, 3KCTPANOAALUOHHBIN, ONTUMU3ALIOHHBIN,
rpaduyecKHii, HOPMaTHBHBIH, OaTaHCOBBIH, TEOPUH UTP U
MOpGOJIOrHIecKoro cuHTe3a) MHAeKCHBINH MeTOoT
MPOTHO3UPOBAHMSA 3aTPaT U AP PeKTa HHHOBALIMHI B CUCTEME
YIpaBJIeHUsI IEPCOHAIOM.

OpraHu3aiioHHOE TPOEKTHPOBAHUE COBEPILICHCTBOBAHUS U
MOBBIIEHHS () (HEKTUBHOCTH CUCTEMBI YIIPaBICHHS
MEPCOHAIOM

Tloaxomp! K IITAaHUPOBAHHIO M OLIEHKE Y(PPEKTHBHOCTH
WHBECTUIMH B epcoHall. 3ajjauy, IOKa3aTeld | METOJbI
OIpeeeH:s] SKOHOMUIECKOH (D (PEeKTHBHOCTH UHBECTULIHH B
IMPOCKTHI COBEPUICHCTBOBAHUS CUCTEMBI YIIPABJICHUSL
MepCOHANOM. . BEICBOOOKIeHHe paOOTHUKOB KaK CPEACTBO
CHIDKEHMS 3aTpaT Ha nepcoHai. IIpo6ieMsl, BUAbI U METOBI
npoBeaeHHs 3H(HEKTUBHOI ONTHMHU3ALUK U BEICBOOOKICHUS
NepcoHaIa.

/JTex/

OIIK-1 OIIK-3

JI1.3J11.2 J11.1J12.7
J12.6J12.5J12.4 J12.3
J2.2 J12.1

2.8

Tema 2.4. Ouenka 3p(HeKTUBHOCTH OJI0Ka HHHOBAIIMOHHOTO
Pa3BUTHS CHUCTEMBI YIIPABJICHHS IEPCOHATIOM

1. OcHOBHBIE SKCIIEPTHBIE METOIBI, UCTIONb3YEMBbIE JUIS
OLICHKHU YPOBHSI 3(PEKTHBHOCTH CUCTEM YIIPABIICHHUS
TIEPCOHAIIOM.

2. CyImHOCTb ¥ OpraHu3anys 6eHIMapKUHTa KaK TEXHOJIOTHH
OLICHKH ¥ TIOBBIICHHS () (HEKTUBHOCTH CUCTEM YIIPABICHHUS
MEPCOHAIIOM.

3. DKOHOMHKO-MaTeMaTHYECKUE METOIBI ONTUMH3AIHN
pelieHui HaMpaBICHHBIX Ha MOBbINICHHE Y)()EKTUBHOCTH
CHCTEM YIPABICHUS IEPCOHAIIOM.

4. Opra"u3aliOHHOE IPOEKTUPOBAHUE MEPONPUATUI
HaIpaBJICHHBIX Ha MOBbIIIeHHE 3)(HEKTUBHOCTH CUCTEMBI
yIpaBJICHUsI IEPCOHATIOM.

5. OpraHu3anysi NpoLecCcOB BHICBOOOXKACHHS H ONTHMH3ALUH
nepcoHaa.

Mp/

OIIK-1 OIIK-3

JI1.3J11.2 J11.1J12.7
JI2.6 JI12.5 J12.4 J12.3
J2.2J12.1




2.9

OrieHKa pe3yabTaTOB NEITENILHOCTH MOpa3IeliCHU
YIIPaBJICHHS OPraHU3aLIH

BropKkeTHpoBaHKe 3aTPaT MO YITYUIICHAIO YCIOBUHA M OXPaHbI
Tpyna

Pacnipenenenre GpyHKIUIT 1 OTBETCTBEHHOCTH MEXTY
COTPYIHUKAMH CIIY>KOBI YIIpaBJIeHHs IIEPCOHAIIOM U OIICHKa
ux 3G PEeKTUBHOCTH

O} PekTHBHOCTh CTUMYIIUPYIOIINX BBIILIAT KaK (akTop
YCHENTHOTO TOCTHKEHHS CTPATETMICCKUX LeNIeH OpraHu3alliu
CocTaB M aHAIN3 H3IEP)KEK IIPH COKPAICHUH MePCOHaa
[IpobnemHusbIe acriekTh! BoiaeneHus 3¢ dexra
YIPaBJICHYECKOTO TPy/ia B 0011eM 00beMe SKOHOMHYECKOTO
s dekTa IeATeTbHOCTH KOJIICKTUBA MPEANPHUSITUS

/Cp/

25 OIIK-1 OIIK-3

JI1.3 J11.2 J11.1J12.7
J12.6 J12.5 J12.4 JI2.3
J12.2J12.1

2.10 IMoaroroska qokiaaa ¢ ucrmoip3osannem LibreOffice /Cp/ 15 OIIK-1 OTIK-3 | JI1.3 JI1.2 JI1.1J12.7
J12.6 J12.5 J12.4 J12.3

22721
2.11 /Ix3amen/ 36 OIIK-1 OIIK-3 | JI1.3 JI1.2 JI1.1J12.7

J2.6 J12.5 J12.4 J12.3
J12.2J12.1

4. POHJ OOEHOYHBIX CPEJACTB

CtpyKTypa u coiepkanue (oHa OLEHOYHBIX CPEJCTB JUIs NPOBEJCHUS TEKYIIEH U NPOMEXKYTOYHOH aTTeCTalluu MPEJICTABIICHbI B
[Mpunoxenun 1 k paboyei mporpaMme TUCIUTUTAHBL.

5. YYHEBHO-METOAMYECKOE U THOOPMAIIMOHHOE OBECIHEYEHHUE JUCHUIIINHBI

5.1. OcHoBHas TUTEpPaTYypa

ABTOpBI, COCTaBUTEIH

3arnaBue

W3nartenbcTBO, TOI

Komnua-Bo

JI1.1  |Makcumenko, 1. A. Onenka 3 (GpeKTHBHOCTU NPOeKTHOTO ynpasineHus:  |KpacHospck: CHOHpCKHii http://www.iprbookshop.
y‘IGGHOC nocobue (beﬂepanbﬂblﬁ YHUBEPCUTET, ru/84291.html
2017 HEOTPaHMYEHHBIH TOCTYII
UL 3apETUCTPUPOBAHHBIX
noJb30BaTeneH
JI1.2 |Bapanos B. B., 3aiitieB  |VccenoBanue cucteM yrpaBieHUs : yaeOHOe Mocksa: AnprrHa https://biblioclub.ru/inde
A. B., Cokonos C. H. rocobue IMa6numep, 2016 x.php?
page=book&id=279380
HEOTPaHMYEHHBIH TOCTYII
UL 3apETUCTPUPOBAHHBIX
NoJb30BaTeneH
JI1.3  |Apcenses 10. H., VYupasienue nepcoranoM: TEXHOJIOIHU: y4eOHOE Mocksa: FOuuru-Jlana, https://biblioclub.ru/inde
[leno6aes C. U., nocobue 2015 x.php?
Haswinosa T. 1O. page=book&id=114558
HEOTPaHHYEHHBIH JOCTYIT
JIUISL 3apETUCTPUPOBAHHBIX
oJib30BaTenei
5.2. lonoiHUTEIbHAS JUTEpaTypa
ABTOpBI, COCTaBUTENN 3arnaBue WznarenscTBO, roj Konunu-o
2.1 MenemkmenT u brusHec- A IMUHUCTPUPOBAHHE: Mocksa: Akagemus https://biblioclub.ru/inde
KypHAII MEHEDKMEHTA U OM3HEC- x.php?
aaMuHECTpUpOoBanus, 2021 | Page=book&id=613845
HeOl"paHH'—[eHHblﬁ JOCTYII
JUTSE 3apETUCTPHUPOBAHHBIX
oJib30BaTenei
JI2.2 |Karakuna, E. A., Pacuer u onerka s¢dexruBHOCTH ynpapieHdeckoro |Kemeposo: Kemeposckuii http://www.iprbookshop.

PycakoBa, H. A.,
Cnayruna, H. M.,
Kynpun, E. JI.

080507 «MeHEeIKMEHT OpraHU3aIuN»

peICHUA: METOAUYECKOE mocoOue 1o CIeNHaTbHOCTH

rOCYapCTBEHHBI HHCTUTYT
KynsTypsl, 2008

ru/22074.html
HEOTpaHUYEHHBIN JOCTYI
JUISL 3aperuCTPUPOBAHHBIX

MOJIb30BaTelIeh




ABTOpLI, COCTaBUTCIIN

3arnaBue

W3narenscTBo, TOI

Komnunu-Bo

J12.3

Macnos B. U.

Crparernieckoe ynpasieHHe IIEPCOHANOM B
YCIOBHSIX TiIo6anm3anuy: yaebHoe nocooue

Mockga, bepaun: Iupekt-
Menua, 2017

https://biblioclub.ru/inde
x.php?
page=book&id=456086
HeOFpaHI/I‘{eHHHﬁ JOCTYII
JUI 3apETUCTPUPOBAHHBIX
MOJIb30BaTENeH

J12.4

Huxomnaesckas O. A.

CronmMocTHas oneHKa 3()(EKTUBHOCTH YIPABICHHS
KOMIIaHHEeH: MOHOTpadust

Mockga: bubmmo-I'mo0yc,
2013

https://biblioclub.ru/inde
x.php?
page=book&id=229657
HEOTPAaHUYEHHBIN TOCTYTI
JUIS 3aPETrMCTPUPOBAHHBIX
10JIb30BaTeNei

JI2.5

Karakuna E. A.,
Pycaxosa H. A.,
Cnaytuna H. M.

Pacuet 1 onieHka 3peKTUBHOCTH YIPABICHUYECKOTO
pelLIeHHs: METOANYECKOe TocobHe

Kemepogo: KemepoBckmii
roCyJapCTBEHHBIHN
YHHMBEPCUTET KYJIbTYpPbI U
uckycers (Kem['VKI), 2008

https://biblioclub.ru/inde
x.php?
page=book&id=228110
HEOTpaHUYEHHBIN JOCTYTI
JUTS 3apETHCTPUPOBAHHBIX
T0JIb30BaTeNei

J12.6

Caxkano H. I1.

Onenka 3()(h)eKTUBHOCTH H yITy4LICHHE CHCTEMBI
AQHTUKPH3HCHOTO YIPaBJICHHS: MOHOTpadus

Mockaa: JlaGopaTtopus
kaury, 2011

https://biblioclub.ru/inde
x.php?
page=book&id=141878
HeOFpaHI/I'-IeHHHﬁ J0CTYII
JUUIs 3apErUCTPUPOBAHHEIX
MOJTh30BaTENEH

J12.7

Hocxos 4. C.

Ouenka 3()()eKTUBHOCTH UCIIOIB30BaHUS TPYHLOBBIX
pecypcoB IPENPHUATHS U IyTH €€ MOBBIICHNUS:
MOHOTpahus

Mocksa: JIabopaTopus
kuury, 2010

https://biblioclub.ru/inde
x.php?
page=book&id=88277
HEOTPAaHUYEHHBIN TOCTYTI
IS 3aPErMCTPUPOBAHHBIX
MOJTh30BaTENEH

5.3 IlpodeccuonanbHbie 6a3bl JAHHBIX H HH(POPMANIOHHBIE CIIPABOYHBIE CHCTEMBI

NCC "Koncynsrantllnoc"

NCC"Tapaut" http://www.internet.garant.ru/

Kypnan BAK YIIPABJIEHUE ITEPCOHAJIOM U MHTEJUJIEKTY AJIBHBIMU PECYPCAMU B POCCUU
https://www.elibrary.ru/title_about_new.asp?id=37768

baza nanneix «bubnmoreka ynpasnenus» - Koproparusreiii Mmenemxment https://www.cfin.ru/rubricator.shtml

5.4. IlepeyeHb MPOrpaMMHOro odecreveHust

LibreOffice

5.5. Y4eOHO-MeTOANYECKHE MATEePHAJIBI /ISl CTYIEHTOB C OTPAHUYEHHBIMH BO3MOKHOCTSIMHU 30POBbS

[Ipn HEOOXOIUMOCTH IO 3asBICHHIO OOYYArOUIETOCsl C OrPaHMYCHHBIMH BO3MOXKHOCTSMH 3I0POBbSl yI€OHO-METOANYECKHE MaTephaiibl
IPEOCTABIIIOTCS B hopMax, aalTUPOBAHHBIX K OTPAaHUYEHHSM 3/I0POBbsI U BOCTIPUATHS HHPOpMALUK. [ JIuIl ¢ HApYIIECHUAMY 3pEHUS: B
bopme ayanodaiina; B medaTHoOH GopMme yBeNMUeHHBIM WpUGTOM. [IJIs I ¢ HApYIIEHUsAMHU ciyxa: B (hOpMe SIIEKTPOHHOTO TOKYMEHTA; B
neyatHoH (opme. [ auI ¢ HapYIIEHUSIMU OTIOPHO-ABUTaTENBHOTO anmnapara: B GopMe 3JeKTPOHHOTO JOKYMEHTa; B IEYaTHOH dopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OGECIIEYEHHME JJUCITUITJIMHBI (MOY JIST)

[Tomerienust 11 Bcex BUIOB paboT, MPeyCMOTPEHHBIX y4eOHBIM IJIAHOM, YKOMIUIEKTOBaHBI HEOOXOANMOM CrIeUaTU3UPOBAHHON y4eOHOM
MeOenbi0 U TEXHUIECKUMHU CPEeJICTBAMH O0YyUCHHUS:

- CTOJIB, CTYJIbS;

- IEPCOHANBHBII KOMIBIOTEP / HOYTOYK (IIEPEHOCHOI);

- IPOEKTOP, 3KPaH / UHTEPAKTHBHAS TOCKA.

7. METOAUYECKHUE YKA3AHUA AJI1 OBYYAIOIIUXCS IO OCBOEHHIO JUCHUIIJIMHBI (MO1Y JIsA)

Mertoaudeckue ykazaHHs 110 OCBOCHHIO TUCLIUIUIMHEI IpecTaBiieHsl B [Ipunoskenny 2 k paboueil mporpaMMe JUCIUIUINHEIL.




ITpunoxxenue 1

10nucanue nmoka3sarejiei u KPpUTECPUEB ONCHUBAHUA KOMIIeTEHIIMi Ha PA3JIUYHBIX 3Tallax ux

POHJ OHEHOYHBIX CPEJICTB

¢opMupoBaHus, ONUCAHHE HIKAJ OLlEHUBAHUSA

1.1 Kputepun orieHMBaHUsI KOMIETCHITUMI

3VH, cocrasistomue
KOMIIETEHIIHAIO

Ilokazarenu
OLIEHUBAHUSA

Kpurepun
OLICHUBAHUS

CpenctBa
OIICHUBAHUS

OIIK-1: CnocobeH mHpUMEHSATh NPU PEUICHHH NPOPECCHOHATIBHBIX 3a1ad 3HaHus (Ha

IPOJABUHYTOM  YpPOBHE)

SKOHOMHYCSCKOH,

OpFaHH3aHHOHHOI>'I,

yIpaBIeHYECKOH,

COLIMOJIOTHYECKOM, TICUXOJIOTHYECKON TEOpUid U MpaBa, 0000I11aTh M KPUTHYECKH OLEHUBATD

CYIICCTBYIOIIUE TIEPEAOBBIC IIPAKTHUKKW HW PE3YJIbLTAThI

YIIPABJICHUIO TIEPCOHAIIOM U B CMEXKHBIX 00J1aCTsIX;

Hay4YHbIX I/ICCJ'Ie,Z[OBaHI/Iﬁ o

3HaTh TPUHIIUIIBI Pemraer TecToBbie [IpaBUILHOCTH T-recr (1-30)
(GYHKITMOHUPOBAHHUS 3ananus, GOpMUPYET | BEIOpaHHBIX J-nokian
YKOHOMHYECKOH, TEKCT IOKJIaaa U OTBETOB, (1-21)
OpTaHU3aAIOHHOM, OTBETHI Ha BOIIPOCHI COOTBETCTBHE - BOMPOCHI K
yIpaBICHYECKOH, npobieme JK3aMEHY
COIIMOJIOTHYECKOH, HCCJICIOBAHMS; (1-40)
TICUXOJIOTHYECKOU chep MOJIHOTA U
OpTraHu3aIuu COJIEPKATEITPHOCTh
TEKCTa
YMeTh UCIOIB30BaTh MPHU Hmet u cobupaer yYMEHHE MTPUBOJIUTH JI-noxma
NPUHATHH PEIICHUS HEOO0XO0IUMYIO MpPUMEpPHI; YMEHHE (1-21)
CYIIECTBYIOIIKE TIEPEIOBBIC | IUTEpaTypy, OTCTauBaTh CBOIO 3- BOMPOCHI K
MPAKTUKH ¥ PE3YJIbTATHI UCTIONTB3YET MTO3UIUIO; YMCHHE IK3aMEHY
Hay4YHBIX UCCIIEJOBAHUHN B pasyn4Hble 6a3bl 10JIB30BAThCS (1-40)
cdepe yrpaBieHUs JAHHBIX, UCIIOJIB3YET | JOTIOJIHUTEIIBHOMN
MEPCOHATIOM M CMEXKHBIX COBpPEMEHHBIE TUTEpaTypou mpu
o0JracTsax WH(OPMAITMOHHO- MMOJITOTOBKE K
KOMMYHHKAITUOHHBIE | 3aHSATHUSM;
TEXHOJIOTHH U COOTBETCTBHE
ri00albHbIC MIpe/ICTaBICHHON B
uH(GOPMaIMOHHBIE OTBeTax
pecypchl s nHhopManuu
dbopmMupoBaHUs Marepuaiam
JOKJIaJa ¥ TIOATOTOBKH | JICKITUH U Y4eOHOU
K DK3aMCHY JUTEPATYPBI,
CBEJICHUSM M3
MH(OPMALIMOHHBIX
pecypcoB
WHTepHeT;
Bnaners HaBBIKaMU IToka3bIBaeT HaBLIK YpoBeHb JI-noxmang
MPUMEHEHUS aKTyaJIbHBIX ITOJArOTOBKH JIOKJIaja, | OBIageHust (1-21)
HAYYHBIX JOCTIKCHUUN ISt HaBBIKOM 3- BOMPOCHI K
pelIeHus BBITTOJIHEHUS U IK3aMEHY
npohecCHOHANBHBIX 3a7a4 3alIUTHI TOKJIaAa, (1-40)

00BEKTUBHOCTE U
apryMEeHTUPOBAHHO
CTh CJEIaHHBIX
BBIBOJIOB,
KPEaTUBHOCTh




BBITIOJTHEHUS
3a1aHUI
OIIK-3: Cnocoben pa3pabarbiBaTh M 00€CIEUMBATh PEATM3ALNIO CTPATETUH, MOJUTHUK H
TEXHOJIOTHIl yIpaBJeHHs EPCOHAIOM OpPTraHU3alMK B IUHAMUYHON Cpefie U OLEHUBATh UX
COLUMAIBHYIO U SKOHOMHYECKYIO AP PEeKTHBHOCTD
3HaTh CYIIHOCTh U Pemaet TecTtoBbie [IpaBunbHOCTH T-tect (1-30)
MPUHIIMIIBI pa3paboTKU 3ajaHusl, QOpMHUpPYET | BRIOPaHHBIX J-noxnan
CTpaTeruu, MOJUTUK U TEKCT JOKJIana u OTBETOB, (1-21)
TEXHOJIOTHI ynpaBieHUs OTBETHI Ha BOIIPOCHI COOTBETCTBUE 3- BOINPOCHI K
MIEPCOHAIOM U OI[EHKU UX npobieme 9K3aMeHy
COLMAIIBHOUN U HCCIEI0BAHUS; (1-40)
SKOHOMHUYECKOU IOJIHOTA U
s dexTuBHOCTH COJIEPKaTENbHOCTh
TEKCTa
YMeTh NpUMEHSTh Hmier u cobupaer yYMEHHE MPUBOJIUTH J-noxnan
OpraHU3aTOPCKHE HEO0XO0IUMYIO MpPUMEpPHI; YMEHHE (1-21)
CIIOCOOHOCTH TIpU JIUTEpaTypy, OTCTauBaTh CBOIO 3- BONPOCHI K
pa3paboTKe cTpaTeruy, UCTIONB3YeT MO3UIIHIO; YMEHUE 9K3aMeHy
MOJINTHK ¥ TEXHOJIOTUI pasnuyHbIie 0a3bl MOJIH30BaTHCS (1-40)
YIIPaBIICHUS TIEPCOHATIOM JAHHBIX, UCIIOJIB3YET | JOTIOIHUTEIIBHOMN
TUHAMHUYHOM cpesie u COBpPEMEHHBIE TUTEPaTypoi pu
OIICHKE WX COLMAIHHOU U UH(OPMAITMOHHO- MTOJITOTOBKE K
SKOHOMMYECKOM KOMMYHHKAI[UOHHBIE | 3aHATHUSM;
3¢ (HEeKTUBHOCTH TEXHOJIOTHH U COOTBETCTBHUE
r106anbHbIe MIpe/ICTaBICHHOMN B
nH(OPMAaIMOHHBIE OTBETax
pecypcbl Amst nHdopmanuu
(bopMupoBaHUs Marepuanam
JOKJIa[a ¥ IOATOTOBKH | JIEKIIUH U yueOHOU
K DK3aMeHY JTUTEPATYPHI,
CBEICHUSIM U3
MH(OPMALIMOHHBIX
pecypcos
HHtepHerT;
Bnagers HaBBIKaMH IToka3bIBaeT HaBBIK YpoBeHb JI-noxmang
OLIEHKH COIUAILHOU U MOJITOTOBKH JIOKJIA/Ia, | OBJIaJIeHUS (1-21)
SKOHOMHYECKOM HaBBIKOM 3- BOMPOCHI K
s pexTuBHOCTH BBITIOJTHEHUS U 3K3aMEHY
pa3pabaThIBaeMbIX 3allUTHI JOKIAA, (1-40)
CTpaTeTHH, TOJUTUK U 00BEKTUBHOCTD H
TEXHOJIOTHI yIpaBIeHUS apryMEeHTHPOBAHHO
NIEPCOHAIIOM CTh CJICJTAHHBIX
BBIBOJIOB,
KpEaTUBHOCTh
BBITIOJTHEHUS
3aaHuN

1.2 I1Ikans! OLIEHUBAHHUS:

Tekymuii KOHTPOJIb YCIIEBAEMOCTH U MMPOMEKYTOUHASI ATTECTALUS OCYILIECTBIIAETCS B
pamMKax HaKOMUTEIbHON OaTbHO-PEUTHHTOBOM crcTeMbl B 100-0aypHON 1IKaie:
84 — 100 6amtoB (OLIEHKA KOTIHYHON);



67 — 83 Gata (OIEHKa «XOPOILIO»);
50 — 66 6amnoB (OlLIEHKA «YIOBIETBOPUTEIIHLHOY);
0 — 49 GanoB (OLIEHKA «HEYIOBICTBOPUTEIHLHOY);

2. TunoBble KOHTPOJIbHBIC 3aIaHUA UJIKH MHBIC MaTepHualbl, H606XOL[HMLIC JJI OCHKH 3HaHHﬁ,

YMeHHUil, HABBIKOB M (MJHM) ONBITA JeATEJbHOCTH, XAPAKTEePU3YWIIMX IJTanbl (GOpMUPOBAHMS
KOMIIeTeHI[HIi B Ipolecce 0CBOEHUsI 00Pa30BaTeJbHOI MPOrpaMMbl

agrwdpE

S

10.
11.

12.
13.
14.

15.

16.
17.
18.
19.
20.
21.
22,
23.

24,
25.
26.

27.
28.

29.

30.

31.
32.

Bomnpocskl Kk 3k3aMeHy
no aucuuuiinHe «OneHka 3((HEeKTUBHOCTU CUCTEMBbI YIIPABIICHUS IEPCOHATIOM

Ananu3 cTatell pacxo/10B Ha IepcoHan U 3(PPEKTUBHOCTU UX HCIIOJIb30BAHMSL.

CermeHTapHbIi yu€T 3Q(EeKTUBHOCTH 3aTpaT Ha IEPCOHA.

Kputepun onieHkH 3peKTUBHOCTH PacXo0B Ha IePCOHAIL.

[Tokazarenu oLeHKU pe3yIbTaToOB TPyAA.

Mertoauka pacyeTa OCHOBHBIX ITOKa3aTesei abCOoIIOTHON U OTHOCUTEIBbHON TMHAMMKH U3JIEPXKEK Ha
HEPCOHA.

Bo3smoskHocT ucnonps3zoBanus KPI(kmtoueBbix nokaszarenei 3ppeKTUBHOCTH).

OcoOeHHOCTH ¥ METOJIbI OLIEHKU (PPEKTUBHOCTH PaOOTHI HEMPOU3BOCTBEHHBIX (MHPPACTPYKTYPHBIX)
MoJIpa3ieJICHU.

Meroas! I1aHUPOBAHUSA UHBECTULIMN B IIEPCOHAI.

IIpoekTHBIE METO/IBI B YIIPABJIEHUH Pa3BUTHEM IIEpCOHAA.

YPoBHHU U IOJX0bI 000CHOBaHUS OOPKETA PACcX0/J0B HAa IEPCOHAIL.

MoTtuBalys y4uacCTHUKOB Ipoliecca OI0PKeTUPOBaHUS U BBIOOP cl10ocOO0B 000CHOBaHUS OI0PKETHBIX
pelIeHHUIA.

AprymeHnrtanus u paboTa ¢ THITMYHBIMHA BO3PAKEHUSIMH.

beHuMapKUHT Kak METO/  3alIUThI OIOPKETA.

CpaBHUTENBHBII aHaTU3 OIO)KETOB PAacXO0B Ha NEPCOHAN B OTEUECTBEHHBIX PUPMAX U 3apyOeKHBIX
KOMITAHUSX.

OnTtumuszanus pacrpenenaeHust QyHKIMA 1 OTBETCTBEHHOCTH MEXY COTPYAHUKAMU CITY>KOBbI
YIIPaBJIEHUS IIEPCOHATIOM.

[Tokazarenu u kputepun 3P(HEKTUBHOCTH YIPABIECHUS IEPCOHAIOM.

[Tytu noBeieHNst 3¢ (HEKTUBHOCTH CUCTEMBI YIIPABJICHUS IEPCOHATIOM

Boznarpaxkaenue B BuJie 3apab0OTHOM IJIaThl — BEAYIIMI 3JIEMEHT B 3aTpaTax Ha IMepCoHall.
3aBUCHUMOCTh PUOBUIN, BBIPYUKH U OOBEMOB  pealii3aliiy OT 3aTpaT Ha MepCOHAI.

CucTeMHBIH M0X01 K SKOHOMUYECKOMY aHaJIN3y BO3HArpa)/IeHUs MepcoHaa.

YPOBHM HOPMAaTUBHOT'O PETYJIMPOBAaHMS YU€Ta U aHAJIN3a BO3HATPAXKIEHUS IIEPCOHAIA.
['ocynapcTBeHHbIE TapaHTHH BO3HATPAXKACHHSI HAEMHBIX PAOOTHHUKOB.

CocraB u cTpyKTypa 3aTpar Ha IepcoHall Kak 6a3a OLEHKU d(PPEKTUBHOCTH CUCTEMBI YIIPaBICHUS
[IEPCOHATIOM

IlepeueHp BBIIIAT U JIBIOT, BKJIYAEMbIX B COCTaB BO3HArPaKACHUS MEPCOHANIA.

Opranu3zalroHHOe o0ecreueHrne 3JKOHOMUYECKOT0 aHaIl3a 3aTpaT Ha MepcoHall.

VYuéTHble ¥ BHEYYETHBIE HCTOYHUKH JAHHBIX JJIs UccieoBaHus 3()(HEeKTUBHOCTH CHCTEMBI YITPABICHHUS
HEPCOHAJIOM.

OTtpakeHue oneparyii o BO3HArpakKJACHUIO EPCOHANA Ha cyeTax OyXraiaTepcKkoro y4éra.

OcHoBBI ()aKTOPHOTO aHaIM3a BO3HATPAXKACHUS [TIEpCOHANA: IPUYUHHO-CIICCTBEHHASI CBSI3b U METObI
aHaJIn3a.

AHanu3 abCONIIOTHBIX U OTHOCUTENBHBIX OTKJIOHEHUH (3KOHOMUU/TIepepacxo1a) 3apaboTHON MIaThl
IepCcoHaIa.

@DaKTOpPHBIN aHAIN3 BO3HATPAXIEHU NIEPCOHANIA C UCTIOIb30BAHUEM JETEPMUHUPOBAHHBIX MOJEIIEH
3aBUCHUMOCTH

WHaeKcHBIM METO UCCIIe0BAaHUS TMHAMUKY U CTPYKTYPBI U3JEpAKEK Ha IIEPCOHAIL.

VYuer daxTopa nHGIALNY NPH OlleHKe 3((HEKTUBHOCTH BO3HATPAXKICHUS MIEPCOHAIa



33. OueHka coOTBETCTBUS JUHAMUKU BO3HATPaXI€HUs NepcoHana HHQIISAIMOHHBIM IIPOLEeccaM B
HKOHOMHKE.

34. Anamu3 3(pPeKTUBHOCTH UCITOIB30BAHUS CPEACTB Ha 3apa00THYIO IIJIATy 110 METOIY CPaBHEHUS C
MIPOU3BOIUTENIEHOCTBIO TPY/Ia U BEIPYUYKOM OT MPOAaXK.

35. @akTOpHBIN aHAINU3 YPOBHSI BO3HATPAKIECHUS IIEPCOHANA C UCIIOJIb30BaHUEM METOJI0B CTOXAaCTHUYECKOIO
aHaJu3a.

36. Koppesnsauus AnHaMUKH PUOBLIN U BBIPYUKH C U3EPKKAMH Ha IEPCOHAIL.

37. DpPeKTUBHOCTD CTUMYIUPYIOIIUX BBIIJIAT KaK (PaKTOP YCIEHIHOTO JOCTHKEHHS CTPATETUIECKUX LesIeH
OpraHu3aLMH.

38. Pousib CTUMYIUPYIOMIKX BBIIUIAT U JIBIOT B PEAIN3ALNHN COLIMATBLHOMN MMOJIUTUKN OpTraHU3aIHH.

39. AHasin3 000CHOBAaHHOCTH YNPABJIEHYECKUX PEIIEHHUH 110 NCIOIb30BAHUIO CTUMYJIUPYIOILUX BIIIAT.

40. AHanu3 3aBHCUMOCTH TIEPEMEHHON YaCTH BO3HArpaKAeHU (TIPEeMHii) paOOTHUKOB CITY>KOBI yIIpaBIeHHUs
[IEPCOHAJIOM OT Pe3yJIbTAaTOB AEATEIbHOCTH OPraHU3aLIH.

Kpurepuu onienuBanus:

- 84-100 6amoB (OIEHKA «OTIUYHOY) - U3JI0KEHHBIN MaTeprai (GaKTHUECKH BEpeH, HAJTMUUE TITyOOKHX
MCYEPIIBIBAIONINX 3HAHUH B 00beMe TPOUICHHOW MPOrpaMMbl TUCIMILIMHBI B COOTBETCTBUH C TIOCTABICHHBIMU
IporpaMMoil Kypca HeNsIMH M 3aJladyaMd OOYYEHHs; NpaBWIbHBIC, YBEPEHHbIC IEHCTBUS 1O NPUMEHEHHUIO
MOJTyYCHHBIX 3HAHWI Ha MPAKTUKE, TPAMOTHOE M JIOTHYECKH CTPOMHOE H3JIOKEHHE MaTepualia NpU OTBETE,
YCBOEHHE OCHOBHOM M 3HAKOMCTBO C JIOIIOJIHUTEIILHON JIMTEPATYPOH;

- 67-83 OamnoB (OIIEHKA «XOPOIIOY») - HAIWYUE TBEPIBIX M JOCTATOYHO IOJIHBIX 3HAHUHW B 0OBEME
MPOMIEHHON NpPOTpaMMbl JHUCIUIUIMHBL B COOTBETCTBHM C ILEISIMH OOYYEHHs, NMPAaBUIbHBIE JCUCTBUS IO
NPUMCHCHHIO 3HAHWI HA TPAKTUKE, YETKOEC W3JI0KCHUE MaTepualia, JONMYCKAKTCS OTACIbHBIC JIOTUYCCKHE H
CTHJINCTUYECKHE MTOTPEITHOCTH, O0OYUAIOIIUICS YCBOWJI OCHOBHYIO JIMTEPATYPY, PEKOMEHIOBAHHYIO B pabodeii
porpamMMe JUCIUTLINHBL;

- 50-66 6aToB (OICHKA YAOBIECTBOPUTEIIBHO) - HATMYHME TBEP/IBIX 3HAHUHN B 00bEME MPOMIEHHOTO Kypca
B COOTBETCTBUHU C LIETSIMU 00YUEHUs, M3JI0’KEHHE OTBETOB C OT/AEIbHBIMU OIIMOKAaMH, YBEPEHHO HCIPABICHHBIMU
M0CJI€ JOTIOJHUTENFHBIX BOTIPOCOB; MPABWIIBHBIE B [EJIOM JICHCTBHS 110 MPHUMEHEHHIO 3HAHUN Ha IPAKTHUKE;

- 0-49 GannoB (olleHKa HEYTOBJIETBOPUTENIBHO) - OTBETHI HE CBSI3aHBI C BONPOCAMH, HAJIMUYUE TPYObIX
omuOOK B OTBETE, HETIOHMMAaHNE CYIIIHOCTH M3J1araéMoro BOIpoca, HEyMEHHE TPUMEHSTh 3HAHUS Ha MPAKTHKE,
HEYBEPEHHOCTh U HETOYHOCTh OTBETOB Ha JIOMOJHUTEIbHBIE U HABOJSAIIUE BOIIPOCHD».

TecTnl

o mucrmmommae Onenka YhhOEKTHBHOCTH CUCTEMBI VIIPABJICHUS IIEPCOHAIIOM

BaHk TecToBbBIX 3aaHUK

1.MOHO JT1 « TUTAHUPOBAHKME)» CYMTATH OJHUM U3 3TANOB OFOKETHOTO YIIPaBICHHUs?
a) na,
0) HeT

2. OcHOBHasI 1IeJTb COCTaBJICHUS (PYHKIIMOHAIBHBIX OFOKETOB — ATO

a) COXpaHEHHE BEIUYHHBI 3aIUTAHUPOBAHHON MPUOBLIH,

0) onpeneneHne MOTPEOHOCTEHN B pecypcax ISl Pa3IuvHbIX cep NeITeTbHOCTH OpraHUu3allNiH,
B) OIpe/ieNIieHNe Pa3IUYHbIX MTOKa3aTesei COIMalbHO-2KOHOMUYECKOTO Pa3BUTHSI OpTaHU3AIHH.

3. UTo o3HayaeT peraamMeHT OI0KETHOTO TUIAHUPOBAHUS?
PernamenT 610/ )KETHOTO TUTAHUPOBAHUS OOBEIUHSICT:
a) ompe/eNieHrne YUCICHHOCTH TiepcoHana 1 GpoHaa 3apaboTHOM MIIaThI,
0) mopsA0K pa3paboTku U (HOPMUPOBAHUS OFOIKETB, ITAIBI UX IMOJATOTOBKH, COTJIACOBAHMS M YTBEPKACHHUS,
B) TIPOEKTHI ONEPALMOHHBIX U (DYHKIIMOHATBHBIX OFOJIKETOB.

4, HpI/I KakOM CII0c00¢e 6IOI[)KGTI/IpOBaHI/I$I MOKHO COCTaBUTH IPEA CTABJICHUC O LCJCBLIX IMOKA3aTCIIAX



OrOKETOB?

a) Coco0OM «CBEPXY BHH3»

0) crtocoO0M «CHHU3Y BBEPX»,

B) CMEIIAHHBIM CIIOCOOOM U «CBEPXY BHU3» U «CHU3Y BBEPX»

5. Yro moapazymeBaeTcs Moj1 010 KETOM?

bropkeToM Ha3bIBaeTCSl AMPEKTUBHBIN JOKYMEHT, IIPEACTABIISIIOIINNA COOOM:
a) peecTp IJIAHUPYEMbBIX PACXO0JIOB C YKa3aHUEM HAIpaBICHUN ATHUX PacXoOfOB 3a COOTBETCTBYIOIIUI MEPUO
BpEMEHU
0) peecTp IUIAHUPYEMBIX JIOXOJIOB C PACIIPEACTCHUEM I10 CTAThSIM Ha COOTBECTBYIOIINN TIEPHO] BpEMEHH,
B) peecTp IUIaHUPYEMBIX PACXOJIOB M JOXOJOB C PacCIpelesIeHUEeM IO CTaThSIM Ha COOTBECTBYIOIIMHA MEPHOT
BpEMEHU

6. bropket paspabaThiBaeTCsl B paMKax:
a) OyXrajaTepcKoro IuiaHa CueToB,

0) TyIaHa CYETOB YMPABICHYECKOTO yUéTa,
B) 00a OTBETa BEPHHI.

7. bu3Hec-11aH 10 nepcoHay Hy)KeH JUIsi KOMIIAaHUHU, TaK KaK IMO3BOJISICT:
a) BBIPA0OTATh CTPATETHIO PAOOTHI C IEPCOHATIOM, UCXOS U3 IeJIeH KOMITAaHHH,
0) onpenenuTh OI0KET pacxo10B Ha IEPCOHA,
B) BBIJICIIUTH PUOPUTETHI B padOTE C IIEPCOHATIOM,
r) pa3paboTaTh IJIaH KOMaHJIUPOBOK.

C KaKuMU MO3HIUSIMH U3 3TOTO IEPEUHS BBl HE COTIIACHBI?

8. PaccraBpTe TepednciieHHBIC TPOIECCHl B TEXHOJIOTHH pa3pabOTKH OOKeTa pacXxo0B Ha MEPCOHAN B
JIOTUYECKOU MOCIEA0BATEIHLHOCTH UX OCYIIECTBICHUS:

a) Pazpabotka GromkeTa Ha epcoHall,

0) ompeneneHue craTei pacxoa0B Ha MEPCOHAT,

B) cOop mH(pOpMaIuu OT pyKOBOAUTEINECH,

T') YTBEPXKAEHHBII OI0JKET pacXo0B Ha MEepCOHal,

1) pa3paboTka (hopMaTOB KaIpOBOTO INIAHUPOBAHUS,

) 3a1MTa Or0JKeTa pacXxo10B Ha MEPCOHAN Mepe]] pyKOBOJICTBOM,

3) CBOJ TPOEKTOB (pOPMATOB KAJPOBOTO TIIAHUPOBAHHS.

9. Kakue nokaszaTenu H0KHBI BXOAUTH B KOMIUIEKCHYIO KapTy 3¢ dextuBHoctr HR-nogpasznenenus?

a) mokaszarenu 3((EeKTUBHOCTH IPOLECCOB YNPABICHHUS MEPCOHAJIOM, IOKa3aTeNld 3aTpaT IO OCHOBHBIM
HampaBlieHUsIM AestenbHocTH  HR-moapasnenenus,

0) mokaszaTenau NMPOU3BOAMTENBHOCTH TPyAa PaOOTHUKOB OpPraHU3alMM U IOKAa3aTeNd pPacxojoBaHHs (QoHAa
3apa0OTHOM IJIATHI,

10. I'maBHOM OCJIBIO ITOBBIMICHUA KadC€CTBA pr,[[OBOfI JKHN3HU ABJIACTCA:

a) BO3MOYXHOCTb TIOBBICUTH CBOIO KBATH(PHUKAIHIO.

0) cienarb paboTy 6ojiee MHTEPECHOM U colepKaTeNbHOM.
B) YIIy4IIEHUE YCIOBUM TpyZa.

r) MOBBIIIIEHUE OIIATHI TPY/a.

11. B 4eM cOCTOUT CYIIHOCTh KaAPOBOr'0 INIAHUPOBAHUS ?

a) B [IPEIOCTABJICHUH JIIOASIM pab0YMX MECT B HY)KHbIH MOMEHT BPEMEHH U HEOOXOJUMOM KOJIHYECTBE B
COOTBETCTBHUH C UX CLIOCOOHOCTSIMH, CKJIOHHOCTSIMH U TPEOOBAaHUSIMH IPOU3BOJICTBA.

0) B OILIEHKE COOTBETCTBUS CTPYKTYPHOI'O M KaJpOBOTO MOTEHIMAJIa OpraHU3aliy €€ LEeNIsIM U CTPaTerusm
pa3BUTHS.

B) B ONpEENIEHUU COOTBETCTBUS KOJIMYECTBEHHBIX U KAYECTBEHHBIX XapaKTEPUCTHK IEpCOHAla, B KOTOPOM
OpraHu3alysl Hy>KJ1aeTcsl.

I) B COCTaBJIEHUU MPOrpamMmbl Ipo(heCcCHOHATHLHOTO U JOKHOCTHOTO POCTA.



12. Kakoit ”HCTpYMEHT yMpaBJICHUsI HCTIOJIB3YETCS MTPU YBOJLHEHUH  COTPYAHHUKA IO COOCTBEHHOU
WHUITMATUBE ?

a) 3aKJIIOUUTEIHHOE HHTEPBBIO.
0) AaHKETHPOBAHUE.

B) OILICHKA CO CTOPOHBI KOJUIET.
r) MOJYy4YECHUE PEKOMEHIALUH.

13. Yto Takoe BOCCTAaHOBUTEIbHBIC 3aTPAThI HA TIEPCOHAT ?

a) 9TO CEroJHSAIIHME 3aTpaThl, HEOOXOAUMBIE /71 3aMeHBI padoTaroliero ceifyac paboTHUKA Ha JIPYroro.

0)  2TO 3aTparhl HA MPUOOPETEHNE HOBOTO CIEIUAIIMCTA.

B)  OTO CErOJHAILIHUE 3aTPaThl, CBA3AHHbBIE C YXOA0M PadOTAIOILETO.

T)  OTO CETOAHSIIHUE 3aTPaThl, HECOOXOAMMBIE JIJIs 3aMeHBI paboTaromiero ceifyac paboTHUKA Ha IPYTOro,
CIOCOOHOTO BBIMOIHATH T€ K€ (PYHKIIUU.

14  PaccunraiitTe KOAQPHUIHMEHT TEKydeCcTH KaJApoB. YHCIEHHOCTh PAOOTHUKOB, YBOJICHHBIX T10 IPUYNHAM
TEKYUYECTH paBHA 24; CpeIHECIIICOYHAs YNCIEHHOCTh paboTarommx paBHa 3609.

a) 0.158
0) 6.5
B) 15.8
r) 0.065

15. Obmiee ynciio MpoNymEeHHBIX YacOB paBHO 54; ob1iee yrciio pabodnx 9acoB 1o rpaduky pasHo 395.
Paccuuraiite mokasaresp abceHTeH3Ma (KOJTMYECTBO CAMOBOJIbHBIX HEBBIXOIOB PAOOTHUKOB Ha paboTy).

a) 0.14
0) 14
B) 341
r 73

16. CrpykTypa ynpaBieHuUs NpH KOTOPOH BO INIaBe MPOU3BOACTBEHHOIO 3BE€HA JIFOOOT0 YPOBHS CTOUT
PYKOBOJIUTEINH — €IMHOHAYATILHHUK, OCYIIECTBISIOMUHN Bce (DYHKIIMU YIPABICHUS U TIOIUHSIONIMNACS TI0 BCEM
BOIPOCAM BBIIIECTOSAIIEMY HAYaJIbHUKY, HAa3bIBAETCS:

a)  GYHKIHOHAIBHOMN

0)  JUHEWHOH

B)  JIMHEHHO — (YHKIIMOHAJIbHOU

I)  MaTpU4HOH.

17. Kapbepa, B KOTOpOH KOHKPETHBIH COTPYIHHUK B Mpoliecce cBOeH MpodecCHOHATbHON AeATEIbHOCTH
MIPOXO/UT €€ PA3INIHbIC CTaIUN HA3BIBACTCS:

a)  BEpTUKAIbHOM

0) TropU30HTAIHHOU

B)  CHEIMAIM3UPOBAHHOM

r)  CTyNEHYaToH.

18. Iloxxon K yIpaBiI€HHUIO, pACCMaTPUBAOIINANA OPraHU3aLUI0 aHAJIOTHYHO )KHUBOW CHCTEME CYIIECTBYOLIEH
B OKpYXKalolleH cpesie Ha3bIBAeTCs:

a) CHCTEMHBIM

0) oOpraHu4ecKkum

B) T'yMaHHUCTHYECKUM

I) 3KOHOMHYECKUM

19. JIokyMeHT nmpe/ICTaBIAIOMINN OlMCaHNue AEATEIIbHOCTH U €€ MecTa B OpraHM3allii Ha3bIBACTCA:
a) KapbeporpaMMoun

0) mnCUXOrpaMMoii

B) mnpodeccruorpamMmon

r)  TpyAOrpaMMOM



20. Cnernuanuct, npu3BaHHBIN 3PPEKTUBHO UCTIOIB30BATh KAAPOBBIN MOTCHIIMAI B LIEJSAX YCIIEITHOMN
peanu3aluuu CTpaTeruy OpraHu3aluy Ha3bIBACTCS:

a)  ympaBJICHLIEM

06)  opraHuzaTopom

B)  MEHEIKEPOM IO MePCOHAILY

I)  PYKOBOAMTEIEM

21. Takue mokazaTenu, Kak TeKy4ecTh IIepCOHAJa, YPOBEHb TPYAOBOW JUCIUILINHBI, YPOBEHb a0CCHTEH3Ma,
COOTHOIIICHHUE PA3JINYHBIX KaTETOpUil paboTAIOIINX, PABHOMEPHOCTbD 3arpy3KH NIEPCOHAIA XapaKTePU3YIOT:
a) OOIIYI0 SKOHOMHYECKYIO 2P (EKTUBHOCThH padOThI OpraHU3aluu

0) Ka4yecTBO, CIIOKHOCTH U PE3yJIbTAaTHBHOCTD TPYyia

B) COIHMAIBHYIO d3PPEKTUBHOCTH pabOTHI

I') YpOBEHb KBATU(DHUKAIIMU ITEPCOHATIA

22.  Jlns obecniedyeHus: CTUMYJIMPYIOLIEH posy 3apaO0THOM MJIaThl B TOBBIIIEHUN YPOBHS KBAIM(UKALUU U
IIPOJYKTUBHOCTHU TPYyZia HE0OOX0IUMO:
a) YCTaHOBHUTb OOOCHOBaHHOE COOTHOLIEHHE MEX1y MUHUMAJILHON U cpesiHell 3apaboTHOI miaToil
0)  W3MEHUTH Tapu]HbBIE CTABKU
B) 3auMHTEpecOBaTh paOOTHUKOB B MOBBIIIEHUH UX IPOU3BOIUTEILHOCTH TPYAA
I) TOBBICUTH IPEMUIO

23. PaccunTaiiTe KOMIUIEKCHYIO OLIEHKY 9KOHOMHUCTA | kareropun. OueHka npoQecCHOHaTbHBIX U TNIHBIX
KadecTB paBHa 1.07; oueHka ypoBHs kBanudukanuyu papHa 0.83; oleHKa CI0KHOCTH BBIITOJIHAEMOM PabOTHI
paBHa 0.68; orieHka pe3ynbTaToB Tpyaa paBHa 1.075.

a) 1.619
0) 0.1571
B) 3.655
r) 0914

24. Ucxonst 3 4ero OnpeestsieTCsl YUCIAEHHOCTh CIEIUATUCTOB, PYKOBOJAUTENCH U CITy>KaITuX ?
a) TPYAOEMKOCTH BBINOJIHIEMBIX PabOT

0) IWITATHOrO paclHCaHUs

B) (¢oHaa pabouero BpeMeHH UCIOTHUTEINS 33 TO

I)  KadecTBa BHITYCKAaeMOU MPOIYKIHH

25. 3arpaThl Ha IOUCK, IPUOOPETEHNE U MpeABapUTEIbHOE 00yueHEe paOOTHUKOB HOCST Ha3BaHUE:
a) BOCCTaHOBMTEJbHBIE
B) BHYTpU(QHUpPMEHHBIE
0) nepBOHayYaJIbHBIE
I) OIepaTUBHBIC

26. KonnyecTBO Tpyaa, KOTOPOE HEOOXOIUMO 3aTPATHTh HA KAYECTBEHHOE BBHIMOJHEHNE PAOOTHI HA3bIBACTCSI:
a) HOpPMOH1 3aTpar KanuTaia

0) peHTaOeIbHOCTHIO TPYIa

B) HOpMOH TpyzAa

I') pecypcamu Tpyaa

27. Ilpomnecc ycTaHOBJIEHUSI 0OOCHOBAHHBIX 3aTpaT pabouero BpeMEHH Ha BBIMTOJTHEHUE PA3TMYHBIX padoT
Ha3bIBAETCSL:

a) opraHusanueit Tpyaa

0) TIIaHUPOBaHHUEM TPOU3BOJICTBA

B) pa3/ieJeHHeM Tpyaa

I') HOPMUPOBAaHUEM TpyAa

28. Tlopsinok yepenoBaHus pabOTHI U EPEPHIBOB HA OT/ABIX 00Pa3yeT PeKUM:
a) paboTHI IPEATIPUATHS
0) Tpyaa u oTaBIXa



B) 3aHATOCTH
r) pabodero qHs
1) pabodero BpeMeHH!

29. BHyTpunpon3BOICTBEHHBIE (DaKTOPHI, onpenessonue 3(h(HEeKTUBHOCT TPY/a, BKIIOYAIOT B CBOW COCTAB:
a) CAaHUTAPHO-TUTUEHUYECKUE (PAKTOPHI

0) screTnyeckue (HaKToOpbI

B) KJIUMaTHUYECKUE (PaKTOPHI

r) nemorpadudeckue GakTopsl

30. CoBOKYITHOCTh (haKTOPOB BHEIIHEH Cpellbl, OKa3bIBAIONINX BIMSIHUE HA 3()PEKTUBHOCTD Tpy/la HA3bIBAIOT:
a) 0COOEHHOCTSIMH ITPOU3BOICTBA

0) yCJIOBHsMU TpyJa

B) METEOPOJIOTHYCCKIMH YCIOBUSIMU

T') IPUPOTHBIMU (DaKTOpaMu

HNHCcTpyKIUSA 10 BBINOJTHEHUIO
B BapuaHTax OTBETOB HE BCET/1a OJUH BEPHBII OTBET.

3. Kpurepuu oueHkmu:
MaxkcuManbHOe KOIH4YecTBO 0aiioB — 18. 3a npaBuiIbHBINA OTBET Ha KaXK[Ibli Bonpoc - Hauucnsaercs 0.6 Oamna.

Tembl 1OKJI210B
o nucruiuinae OneHka 3¢ (GeKTUBHOCTH CUCTEMBbI YIIPaBIECHUS IEPCOHAIOM

1. OOGocHoBanue U BHIOOP KOMIUJIEKCHOW CHCTEMbl KPUTEPUAIbHBIX MoOKazaTeseld >PQPeKTUBHOCTH PabOTHI

OpTaHu3aINH

IToka3zaTenu kauecTBa, CIIO)KHOCTH U PE3yIbTaTUBHOCTH TPYAA.

[Tokazarenu u kpuTepun Y3PPEKTHBHOCTH YIIPABICHUS IEPCOHATIOM

IToka3zarenu connanbHOM 3(h(HhEeKTUBHOCTH pabOTHI

D¢ PexTuBHBIE TEXHOJIOTHH NPEOI0JICHUS COTPOTUBIEHUS U3MEHEHUSIM.

Hcnonb3oBanne OeHUMapKHHTa KaK METO/1a OBBIIEHNS 3 (EKTUBHOCTH YIIPABIECHUS IEPCOHAIOM.

Crenduka CTpyKTYpHI 3aTpaT Ha TIEPCOHAN B POCCHUCKHAX OPTaHU3aIUsIX

D¢ dexTuBHbBIe HOPMBI pacpeieIeHUss MOTHOMOYHUM MeXIy CHelMaTucTaMt KaJpoBoil c1yKObl 1

JMHEWHBIMU PYKOBOJUTEISIMA TIPY PEIICHUH 33/1a4 MUHUMH3AIHUN PACX0/I0B Ha TIEPCOHAT

9. Tloxka3zatenu u kputepuu 3pPeKTUBHOCTH (HyHKIMOHUpoBaHUs HR ciry:x0b1

10. Metoauka noBbIieHUs 3)(HEKTUBHOCTH CHCTEMBI YITPABICHHS MTEPCOHATIOM

11. MarepuanbHOe BO3Harpax/JeHue epcoHasa Kak pe3eps MOBbIIIEHUS 3()(PEKTUBHOCTH yIIPABICHHUS.

12. Koppensius TMHAMAKHA TPUOBUTH U BBIPYYKH € U3ACP)KKaMH Ha IepCcoHal.

13. Opranu3anroHHbIe TalNbl CUCTEMHOTO aHaNIN3a Y3PPEKTUBHOCTH YIIPABIECHUS IEPCOHATIOM

14. HopmupoBaHue 1 periaMeHTanus B cucteMe (pakTopoB MOBbIIeHUs 3((HEKTUBHOCTH YIIPaBIECHUS
NEePCOHATIOM

15. OntuMu3anus CUCTEMBI BBITLIAT U JIBIOT KakK (JakTop MOBbIIIEHUS 3P (HEKTUBHOCTH YIPABICHUS IEPCOHATIOM

16. Pa3BuTHe cucTeMbl HCTOYHUKOB JJAHHBIX KaK (akTop 3(h(HEeKTUBHOCTH YIPABJICHUS IEPCOHATIOM

17. Metoauka oTpakeHHsI BOZHArpaXkICHUsI IIEPCOHAIA Ha cYeTax OyXrajaTepcKoro y4uéTa.

18. TexHuka (pakTOPHOTO aHAIN3A PE3YIbTATUBHOCTH BO3HATPAXKICHHUS IIEpCOHAA.

19. Cucrema nokasareseii aHau3a a0COTIOTHON M OTHOCUTEBHOM JHHAMUKH H3/ICPIKEK U Pe3yIbTaToOB
NesITeIbHOCTH MEPCOHAA.

20. TnaeKCcHBI METOJ ] HCCIIeIOBaHUS TMHAMUKH CTPYKTYPHI H3/IEPKEK Ha ITepCoHa

21. Metoauka aHann3a 3pGEeKTUBHOCTH U3JEPKEK Ha TePCOHAIL.

N~ WN

MakcumanbHoe KonmdecTBO 0amioB — 70 (3a 7 1OKJIAIOB).
Joximan onernBaercs o 10 GamipbHOI IKae:
e 10 - 9 GamoB BBICTABISETCS CTYICHTY, €CIIM JOKIAJ IMOJHOCTHIO PACKPBIT, CTYICHT OTBETHJ Ha BCE
JIOTIOJTHATEIIBHBIE BOIPOCHI
e 8 -7 6amnoB, ecau TOKJIa/ MOJHOCTHIO PACKPHIT, HO CTYJICHT HE OTBETHII HA JIOTIOJHUTEILHBIE BOITPOCHL.



e 6 -5 0amnoB, eciu TOKJIAJ PaCKPHIT HE IIOJTHOCTHIO, U HA BOIPOCHI CTYJEHT HE OTBETHUII.
e 4 —1 Ganna, eciu AOKJIA PaCKPHIT HAa TIOJIOBUHY
o ( GaynoB, ecau JOKJIAA HE PACKPBIT JJake HA MOJIOBUHY.

KoMniaekT 3aganuii
o pucrumnge OleHka 3(bd)eKTI/IBHOCTI/I CHUCTEMBI YIIPABJICHUA ITEPCOHATIOM.

Tema Nel
«CyImHOCTh, OCHOBHBIC XapakTepPUCTHKH U KaTeropud A(PGEKTUBHOCTH CHUCTEMBI YIPaBJICHUS
MIEPCOHATIOM»
1. CymHocTb, CBOMCTBA U KJIACCHU(PHUKAIHS CUCTEM YIIPABICHUS.
2. CrpyKTypa CUCTEMBI yIpaBJICHHs IEPCOHATIOM, €€ MECTO B OPraHU3aIlMOHHOM CTPYKTYpE NPEaIpUITHS.
3. OcHoBHbie (opMbl 3(DPEKTUBHOCTH YIPABICHUS TEPCOHAIOM, MPOOJIIEMBbI OIICHKH a0COIOTHBIX
nokasaresiei 3QPpeKTUBHOCTH yIPaBICHYECKOH 1eATeIbHOCTH.

4. CymHocTb, (POpMBI U METOIbI AUATHOCTHKH CUCTEMBI YIIPABJICHUS.

=

w

=

Tema Ne2

«OI_IeHKa ACATCIIBHOCTH CJ'IY)K6BI YHpaBJICHU IIEPCOHATIOM»

Poib 1 MecTO City>KOBI YITpaBIeHHS IEPCOHATIOM B CHCTEME YIIPABJICHUS OpraHU3aIHeH.

[TpuHIUOBI BBIOOpPA KPUTEPHEB OLICHKM CHUCTEMBI YIPABJIEHHS MEPCOHAJIOM: OLIEHKA IO IOKa3aTessiM
KayecTBa IIE€pPCOHAaa, OLICHKA II0 II0Ka3aTeJsIM PE3YJbTATUBHOCTH B3aUMOJCHUCTBUS YICHOB
OpraHu3alyM; OLEHKAa II0 MPU3HAKAM IIOJHOTBI JOCTHIXKEHUS LEJIEH, OLICHKA [0 IPU3HAKy KayecTBa
BBITIOJIHEHUS] OT/AENBHBIX (PYHKIWH YIpPaBJICHUS NEPCOHAIOM; OICHKA IO MPHU3HAKY PallMOHAIBHOCTH
OTJEIbHBIX BUOB 3aTpPar.

[IIxansl ¥ TEXHOJIOTUN KOJIUYECTBEHHOTO U3MEPEHHUsI KPUTEPUEB U ITApaMETPOB IEPCOHAa.
OCo6EeHHOCTH AUAarHOCTUKU CUCTEM YIPABJICHUS [IEPCOHATIOM.

Tema Ne3

«Onenka 3¢ dexruBHocTH 3aTpaT HR-Co1y X 0B1»

[Tokazarenu BeTUYUHBI, JTMHAMUKU U CTPYKTYpPHI 3aTpaT HA YIIPABICHHUE TEPCOHATIOM.

CymHocTh, MPUHLUIB U METOJIbl OOKETHMPOBAHUS 3aTpaT Ha COJCPKAHME CHCTEMbl YIPaBJICHUS
MIEPCOHAJIOM, MOTUBAIUIO, CTUMYJIMPOBAaHUE, OIUIATY, YIIYULIEHUE YCIOBUN U OXPaHy TPY/a.
Hcnonb3oBanne OEHYMApPKUHTA, MHJIEKCHOTO METOJd, PErpPeCcCHOHHOrO M (DaKTOPHOIO aHaliu3a MpU
IUTAHUPOBAHUH PACXOJIOB HA YIIPABJICHUE IIEPCOHATIOM.

Ontumuzanus 3arpar Ha nenu HR-cnyxObl kak ¢akTtop 3(G(GEKTUBHOCTH CHCTEMBbl YHpPaBICHUS
IIEPCOHAJIOM.

Tema Ned

«OueHka 3(p(HeKTUBHOCTH MOJICUCTEMBI OpraHU3aIMN U MOTHBAIMK (PYHKIIMOHUPOBAHUS TIEpPCOHAIIA

CuctemMa SKOHOMHMYECKMX IOKa3aTeJed OIEHKM pe3ylbTaTUBHOCTH TpyJa IepcoHaia: BbIpaOOTKa,
TPYJOEMKOCTh MPOAYKIIMM B IOKAa3aTeNsIX BPEMEHM M CTOMMOCTH, PEHTAa0EIbHOCTh IEpCcoHala B
TPYAOBBIX U CTOMMOCTHBIX ITOKa3aTeNsAX U Jp..

Ucnons3oBanne KPI (kmroueBbix mokazareneil >QQEKTUBHOCTH) JUIsI OLEHKH pPe3yJbTaTUBHOCTH
HR-cyx0bI.

. OneHka pe3ynbTaTUBHOCTH TMEPEMEHHOW M TMOCTOSHHOM COCTABISIOMMX 3apa0d0TKa paOOTHHKOB Kak
¢akTopoB nosbIIeHUs 3)(HEKTUBHOCTU Tpy/a.

Onenka 3pPpeKTUBHOCTH COLIMATBHBIX MEXaHU3MOB CHCTEMBI YIIPABICHUS IEPCOHATIOM: BBIILIAT U JIBIOT,
IIPEIOCTABIIAEMBIX NEPCOHATY B paMKaX COLIMAJIBbHON MOJUTHKU OpPraHM3allH, IICUXOJOTHYECKOTO U
COLIMAJILHOTO  KJIMMaTa OpraHu3alliM, CTENeHH pealu3alld TNPUHIUIOB  KOHKYPEHTHOCTH,
COTPYJHHUYECTBA, COLIUAIBHOTO NAPTHEPCTBA, KOPIIOPATUBHOW ITUKU U JIp..

Mo kaxmoit reme (1-4):
1. O0603HAYHTH CYITHOCTh BCEX MOHATHHA KaXKIOTO BOIIPOCa
2. TlpuBecTu mpUMEpPHI MO KAKIOMY TOHSTHIO



[IpoBecTn cpaBHEHUE TOHATHIA

PackpbITh 0011Me TPU3HAKK TOHATUI

PackppITh OTIHUKTETEHBIE OCOOCHHOCTH MTOHSITHIA
OrnpenenuTb NOHATUHHYIO KOPPEIISIITUIO

CrenaTs BBIBOJI

Noobkow

2. Kpurepuu OLICHKH:

ITo xa)koMy BOIIPOCY TEMBI IOMIOJIHUTEIIHO CTYICHTY IpUCcBauBaeTcs 1o 1-3 6amia

MaxkcuManpHOE KOIHIECTBO 0amioB — 12.

1 Gamn 3a BOIPOC HAYUCIIETCS, €CJIM CTYACHT MPAaBWIBHO 0003HAYAET CYIIHOCTh M MPUBOIUT MPUMEPHI
MOHSTHH.

2 Oama 3a BONPOC HAYUCIBIETCS, €CIM CTYICH IMPOBOJIUT CPAaBHEHHE IOHATHH W BBIIEISET OOIIHME U
OTJIUYHBIC MPU3HAKH.

3 Gajuta 3a BOMPOC HAYKMCIISIETCS, €CIIU CTYICHT ONPEIesisaeT MOHATUHHYIO KOPPEIISAILHIO U JIeJIaeT BHIBOJ.

3 MeToauuyecke MaTepuaJibl, OIpejessoUiyie MNpoueAypbl OLEeHUBAHUA
3HAaHUMW, YMEHHMH, HABbIKOB U (MJH) ombITa AEeATE/JIbHOCTHU, XaPAKTEePHU3YIOILUX
Tanbl GOpMHPOBaAHHUS KOMIIETEHIUM

[Ipouenypsl orleHMBaHMsI BKIIOYAIOT B €051 TEKYIIUN KOHTPOJIb U IPOMEXKYTOUHYIO aTTECTALIHIO.

Tekymmii KOHTPOJIb YCIEBAEMOCTH NIPOBOJUTCA C HCIOJIB30BAHUEM OLICHOYHBIX CPEJICTB,
MMpEACTAaBJICHHBIX B II. 2 JaHHOT'O ITPHUJIOKCHUS. Pe3y.HI>TaTI>I TCKYHIETO KOHTPOJA AOBOIAATCA OO0 CBCACHHA
CTYJIEHTOB JI0 IPOMEXKYTOYHOM aTTECTALIUH.

IIpomexxyTouHas aTTecTAlMS TIPOBOJUTCS B (hOpME IK3aMEHA.

DK3aMeH NPOBOJUTCSA IO PACHUCAHUIO MPOMEKYTOYHOM aTrTecTaluu. OJK3aMEHALMOHHBIE 3aJlaHus
BKJIIOYAIOT 2 BOMpOCAa M 3aJaHue U3 OIeHOYHOTro cpeacTtBa «Komrekt 3amanuii». [IpoBepka oTBETOB M
OOBSIBJICHHE PE3yJIbTAaTOB TPOM3BOAMTCA B JI€Hb OK3aMeHa.  Pe3ynbTaThl aTTecTallMd 3aHOCSTCS B
9K3aMEHALIMOHHYIO BEJOMOCTbh M 3aUE€THYIO KHIKKY CcTyAeHTa. CTYIAEHTHI, HE MPOILEIIINE MPOMEKYTOUHYIO
aTTeCcTaIuIo MO rpadUKy CECCUU, TOJKHBI TUKBUIUPOBATH 33J0JDKEHHOCTh B YCTAHOBICHHOM MOPSIKE. .



IHpuiaoxenue 2
METOANYECKHUE YKA3AHUA 11O OCBOEHUIO JUCHUIIJIMHBI
Y4eOHBIM MIIAHOM MPEyCMOTPEHBI CIEAYIOIINE BUIBI 3aHSITHIA:

- JISKIINH;
- MPAKTHYCCKUE 3aHATHS;

B Xxome JNEKNMOHHBIX 3aHATHH  PAacCMaTPUBAIOTCA  CYIIHOCTh, OCHOBHBIC
XapaKTePUCTHKHU U KaTeropuu 3((HEKTHBHOCTH CUCTEMBI YIIPABIICHHUS IEPCOHATIOM; OIICHKA
JCSATCIBHOCTH  CITY>)KOBI  YIIPAaBJIGHHs TEPCOHANIOM; OIleHKa d3()QPEKTUBHOCTH 3aTpar
hr-ciy»x0bI; orieHKa 3aTpart hr-ciyk0bl; olieHKa 3P PEKTUBHOCTH MOACKUCTEMBI (DOPMHPOBAHHS
Y TIOJIZICP KaHMS KaJpOBOT0 MOTEHITHAIA OPTaHU3aIiH; OIIEHKA 3((HEKTUBHOCTH MOCUCTEMBI
OpraHW3allMd ¥ MOTUBAIMK ()YHKIIMOHUPOBAHUS MEpCOHANA; OlleHKa d3P(HEKTUBHOCTH OJIOKA
WHHOBAIlMOHHOTO  Pa3BUTHS  CHCTEMBI YIIPABJICHUS IIEPCOHAJIOM; OIIEHKA PE3yJbTaTOB
JeSATETHPHOCTH TTOAPA3ICIICHUN YIIPABICHHAS OPTaHU3aAIUH.

B xone npakTuyeckux 3aHATHH yriayOJsIFOTCS U 3aKpEIUIIOTCA 3HaHUS CTYJEHTOB IO
psALy PacCCMOTPEHHBIX HA JIEKIUAX BOIPOCOB, Pa3BUBAIOTCA HABBIKU I[PUMEHEHHUS
aKTyaJIbHbIX HAy4HbBIX JOCTM)KEHHUH IJIs1 pelIieHHus Npo(eCCHOHAIBHBIX 3a/ay; OLCHKU
COLIMAJIbHOW M SKOHOMMYECKOH 3()(PEeKTUBHOCTU pa3pabaThIBAEMbIX CTPATETUH, MOJUTUK U
TEXHOJIOTUN YIIPABIICHUS IEPCOHATIOM.

HpI/I IMOATOTOBKC K IIPAKTUYCCKUM 3aHATHUAM Ka)I(I[BIﬁ CTYACHT JOJIDKCH:

— U3YYHUTHh PEKOMCHIOBAHHYIO YIEOHYIO TUTEPATYPY;

— U3YYUTHh KOHCTIEKTHI JICKITUH;

— TIOJITOTOBUTH OTBETHI HA BCE BOMPOCHI 10 U3y4aeMOl TeME.

[To cormacoBanuto ¢ TpemojaBareyieM CTYICHT MOXET MOATOTOBUTH JOKIAJ 0 TEME
3aHATHS. B mpollecce MOATOTOBKM K TPAKTUYECKUM  3aHSATUSIM  CTYACHTHI MOTYT
BOCTIONIb30BAThCSl  KOHCYJBTAIMSMH MPENO1aBaTesl.

Bompockl, He paccCMOTpeHHBIE HaA JICKIUAX H TPAKTUYCCKUX 3aHATHUAX, TODKHBI
OBITh  W3YYCHBI  CTYJIGHTaMHM B  XOJ€  CaMOCTOSTENbHOW  paboTel. KoHTpoh
CaMOCTOSITETIbHOM paboThI CTYJIEHTOB HaJ y4eOHOM nporpaMMon  Kypca
OCYIIECTBJISIETCS. B  XOA€  3aHATHUH METOJIOM YCTHOTO OMpoca WM TOCPEICTBOM
TectTupoBaHusi. B Xxome  camocTosiTenbHON — pabOThI  KaXIbld  CTYIAEHT  00s3aH
MpPOYNUTAaTh OCHOBHYIO M 1O  BO3MOXXHOCTH JIONIOJIHUTEIBHYIO  JIMTEpATypy IO
U3y4aeMoOil  TeMe,  JOMOJHUTh  KOHCIIEKTHI JICKIIMA  HEJOCTAIONIMM  MaTepuajioM,
BBITUCKAMH W3  PEKOMEHIOBAHHBIX IEPBOMCTOYHUKOB. Beinenuth  HEMOHSATHBIC
TEPMUHBI, HAWUTH WX 3HAYCHHE B DHIIUKJIONCINYSCKHUX CIOBAPSIX.

JIisl IOATOTOBKU K 3aHATHSAM, TEKYIIEMY KOHTPOJIO M TPOMEKYTOYHOW aTTeCTAINH
CTYJIGHTBI ~ MOTYT  BOCIIOJIb30BaThCA JJIEKTPOHHO-OMOIMOTEYHBIMUA CHUCTEMaMH. Takke
oOydJaroryecss MOTYT B3STh Ha JOM HEOOXOJUMYIO  JUTEpaTypy Ha aOOHEMEHTe
YHUBEPCUTETCKON OMOIMOTEKN MM BOCIIOIB30BATHCS YNTATHLHBIMU 3aJIaMHU.



