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KA®EJIPA OO0uuii 1 cTpaTernyecKuii MeHeI:KMeHT

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Kype 1
Bun 3anaruit vII PIT Hroro
Jlexuu 2 2
IIpakTuueckue 2 2
HWroro ayn. 4 4
KonTakTHas pabora 4 4 4 4

Cawm. pabora 64 64 64 64
Yackl Ha KOHTPOJIb 4 4 4 4

Hroro 72 72 72 72

OCHOBAHHE

Y4eOHBIN TUTaH YTBEPKIEH YIEHBIM COBETOM YHUBepcuteTa (mpotokod Ne 9 ot 03.03.2026 ).

[Iporpammy coctaBui(u): 1.3.H. , npod., Jumurpuaau H.A.
3aB. xadenpoii: k.3.H., morert C.H. ['oruaposa
Metonudeckuii coBeT HampapieHus: 1.¢wioi.H.,mpodeccop I.I. Kynukosa

JupekTop MHCTUTYTa MarucTpaTypsl: A.3.H., mpodeccop E.A. MBanosa



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| ocBOGHHE METOMOJOTHH CUCTEMHOTO IOIXOJa B CTPAaTETHUECKOM YIPAaBICHWH M KOHCTPYKTUBHBIX METOIOB pa3paboTKu
cTpareruu JeicTBuil

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUSA JUCHUILJTUHBI

YK-1. CnocobeH ocyecTBJIATh KPUTHYECKHIT aHATU3 NPOOJeMHBIX CHTYallMii HA 0OCHOBE CMCTEMHOTI'0 MOX0/1a, BLIPA0ATHIBATH
cTpaTeruio aeiicrBuii

B pe3ysbTaTte 0CBOCHHS JUCUMILIUHBI 00y4AIOIMIICS NOJIAKEH:

3HaTh:

OcHOBaHHbIE Ha CHCTEMHOM aHAJIN3¢ COBPEMEHHBIE MOAXOBI K H3YUEHHIO MPOOJIEMHBIX CUTYalllH, a TakKe HHCTPYMEHTHI pa3paboTKu
CTpaTeTHii, OpPHCHTHPOBAHHBIX Ha pa3pelIeHne IPOOIeMHBIX CHTyalui (COOTHeCeHOo ¢ nHankaropoM YK-1.1);

Ymerb:

Hcnons30BaTe OCHOBAaHHBIE HAa CHCTEMHOM aHAJIHM3€ COBPEMEHHBIC IIONXOABI K W3YUCHHIO IIPOONEMHBIX CHTYyaIlMid, a Takxke
MHCTPYMEHTHI Pa3pabOTKH CTpaTerui, OPUEHTUPOBAHHBIX Ha pa3pelleHHe IPOOIEMHBIX CHUTyali (COOTHECEHO C HHIHKATOPOM
YK-1.2);

Baagernb:

MPaKTUYECKOUW peanu3allii OCHOBAaHHBIX HAa CHCTEMHOM aHalu3€ COBPEMEHHBIX IOAXOAOB K M3YYEHHIO MPOOJEMHBIX CUTyaluH, a
TaKKe MHCTPYMCHTOB pa3pabOTKK CTpPATEeTHii, OpHEHTUPOBAaHHBIX Ha pa3penieHue MPOOJIICMHBIX CUTYalHi (COOTHECEHO C HHIAUKATOPOM
YK-1.3).

3. CTPYKTYPA U COOEPKAHUE JUCHUITIJIMHBI

Pa3nen 1. MeTo10J10THsI CHCTEMHOTO IOIX0/IA B YIPaBJIEHUHU

Bua 3ansitus / Cemectp /| KonmuectBo
Ne HaumeHoBaHHe TeMbl, KPAaTKOe codep:KaHue KoMnerenuuun
pabotsl / popma ITA Kypc 4acoB
Tema 1. OO1as xapakTepUCTUKA CUCTEMBI YIIPABICHHS OpraHU3aIHeH.
IIpenmer y4eOHOM IMCUMIUIMHBI, OCHOBHOE COJEpXKaHHE, CTPYKTypa M
TIOCJIEJOBATEIFHOCTD M3JIOKEHHs MaTepraia. B3anMocBs3p TeM ¢ nensiMu
1 3aJa4aM¥ JMCUUILIMHBL. MeTonuueckue MaTepuaibl 1 peKOMEH AN,
OcHOBBI TEOpHM cHCTEM. [IOHATHS, XapaKTepu3ylollue CTPOCHHE U
¢dyHkuronupoanue cucreM. Kiaccudukaiys n 3akOHOMEPHOCTH CUCTEM.
DopMai30BaHHbIE MOJICITH CHCTEMHOTO aHAIIN3a.
Tema 2. MeTozibl CHCTEMHOTO aHAIN3a B M3yYEHUH TPOOIEMHBIX CHTYaIUi
B YIPABJICHUH.
MozenupoBanue (QyHKIHOHMPOBaHUS cUCTeM. JIMHEiHbIe W HEMHEWHbIC
MOJIITH.
Meronpl moucka CIOKHBIX mpoOnem. [laHopama MeTomoB pemieHus
CIOXHBIX  mpoOnem.  lcmonb3oBaHME — CHCTEMHOrO  aHaiu3a B
1.1 |CTpaTeriieckoM nIaHNPOBAHHH H YIPaBICHHI. PR —— | ’ VK-1
Tumsr opranu3zarmii. OCOOEHHOCTH CHCTEM YIpaBICHUS. YIPaBIsOmas 1
yInpasisieMasi CHCTEMbI, 0COOEHHOCTH B3aUMOJICHCTBUS.
Tema 3. Crpykrypa OusHec-cTparernu. Pa3zpaborka OmsHec-cTpareruu u
(GyHKIHOHAIBHOH CTPYKTyphl yIpaBICHHsA KoMIaHHed. CHCTeMHBIH
TMOZIXO/1: B3aUMOCBSI3b KOMITOHEHTOB CTPATErHYeCKOro aHau3a.
Beibop  HampaBineHMH — JEATENBHOCTM — KOMIIAHMM,  KOpIIOpaTHBHAs
CTpaTerusi, KaKk WHCTPYMEHT pEBH3WH HANpaBICHHH JIESATEIBHOCTH
KOMITaHHUH.
Tema 4.Pa3paboTka CTPYKTypbl CTpaTerduyeckoro aHaiusza. B3anmmocss3b
KOMIIOHEHTOB CTPaTerHyeckoro aHajiusa.
OcCHOBHbIE KOMITOHEHTHI CLIeHAapHOTO aHanu3a. Vnenrudukanus Handosee
HMHTEHCHBHO HM3MEHSIOIIMXCS KOMIIOHEHTOB BHELIHEH Cpelbl, OLEHKAa HX
B3aMMOCBSI3M C JAPYTMMH JIeMEHTaMu. MeToasl  KOHCTPYMPOBaHHUS
CLIEHApUEB.
CucTeMHBIH aHaIU3 KaK METOJOJIOTHS PELIeHUs TpodiieM
12 CHCTeMHBIH aHAIN3 B CTPYKTYpe COBPEMEHHBIX CHCTEMHBIX HCCIEOBaHUI CamocTosTenpHast | 8 VK-1
| Knaccuguxkanus mpo0iem o CTENeH! UX CTPYKTYpU3aluu pabora
IIprHIMIIBI peIICHNs] XOPOLIO CTPYKTYPH30BaHHBIX IPOOIEM
[IpuHIMIIBL pelIeHnsT HECTPYKTYPHU30BaHHBIX IIPOOIEM CaMoCTosTeIbHAS
1.3 | [Ipunumms! pemerns c1aboCTpyKTypPU30BaHHBIX TPOOIEM 1 8 VK-1
OcHoBHbIe dTanbl 1 MeToabl CA pabora
Cucrema npeanourenuii JIIIP u cucteMHbli 1oAX0A K NPOLECCy MPUHATUS
peuieHuit CamocTosiTenpHas
1.4 N 1 10 VK-1
Pa3BuTHE CHCTEMHBIX IPECTaBICHUI pabota
CHCTEMHOCTb IPAKTUYECKOI eATEIbHOCTH




1.5

Knaccuduxarus pobiem, BO3HHKAIOIIUX npu
YIpaBIeHYECKOM JIesITeIbHOCTH. [IpoGnembl
(YHKLIHOHAIBLHON M CTPATErHYeCKOM PUPOIbI.

peanu3anuu
CTPYKTYpPHOM,

CamMocTosTenpHast
pabora

VK-1

Pa3znen 2. UHCTpyMeHTBI CTPaTern4eckoro ynpasieHHus

HaumeHoBanue TE€MbI, KPAaTKO0€ CoAepKaHue

Buj 3ansitus /
pa6otsl / popma IMA

Cemectp /

Kypc

KosmuecTBo
4acoB

KoMmnereHuunu

2.1

Tema 1. CucTeMHBIH, NPOLUECCHBII M CHUTYallMOHHBIH TIOAXOX B
ynpaBineHud. VneHTHdUKaMs NPUHLKUIOB YHPABICHUS H3Y4aeMbIMH
CHCTEMaMH. Tema 2. Kiaccudukaumss M 3aKOHOMEPHOCTH
(YHKLIHOHUPOBAHUS CUCTeM. BpineneHne crenn(puueckux XapakTepuCTUK
uccnenyemMoir cucrembl.  Tema 3. Meromsl CHCTEMHOTO aHaiM3a B
M3y4YeHUH MPOOIEMHBIX CHTYyalri B ynpaBieHud. [loctpoeHue THHEHHBIX
W HEINMHEHHBIX  MOIENICi NpH  TNPOCKTUPOBAHMM W aHalM3e
GbyHKIHOHUpOBaHUS cucTeM. (pabora BemonHsercs B LibreOffice). Tema
4. MeTonpl MOMCKA CIOXKHBIX TpoOieM. Vcmonb3oBaHHE CHCTEMHOTO
aHalM3a B CTPATErHYECKOM IUIAHHUPOBAHMM W yNpaBieHUH. M3ydeHue
OoCOOEHHOCTEH cucTeM ymnpaBieHus. MneHtudukanms u  aHamu3
YIpPaBISIOUICH M YIPaBIseMON CHCTEM, MCCIIENOBaHHE 0COOCHHOCTEH HX
B3aumopeiictus. Tema 5. Paspaborka OusHec-ctpareruu. Paspabotka
(YHKIIMOHAJIBHOW CTPYKTYpBl YIPABICHHS KOMIIQHWEH. YIpaKHEHHE.
Tema 6. BpiOop HampaBieHHUH AESITEILHOCTH KOMIIAHHH, KOPIIOpATHBHAS
CTpaTerus, Kak HWHCTPYMEHT pEBH3UH HAIPABICHUH JEATEIbHOCTU
KOMIAHUM. AHaIM3  CyLIECTBYIOIUMX  HANpaBICHUH  JEATEeNbHOCTH
komrianuu. Tema 7. Pa3paboTka CTPYKTypbl CTPaTerHuecKoro aHajiu3a.
B3auMOCBS3b  KOMIIOHEHTOB ~ CTPaTerHYeckoro aHamu3a. Tema 8.
Wnentuduxanus Haubonee HWHTEHCHBHO HM3MEHSIONIMXCS KOMIOHEHTOB
BHEIIHEH Cpeibl, OLEHKA HMX B3aHMOCBS3M C JAPYTHMH DJIEMEHTaMH.
Meronbl KOHCTpYHMpOBaHHs cleHapueB. Pa3paboTka KOpIOpaTHMBHBIX
crpareruii, QyHKIMOHAIBHBIX CTpaTeruil 1 OU3HEC-CTPAaTerny B yCIOBUSIX
WCTIONIb30BaHMsl CIICHApHOTO aHanu3a (pabora BbImonHsercss B Libre
Office)

IIpakTyeckue
3aHATHSA

VK-1

22

Cucrema  ynpaBleHHMs  U3MEHEHMSMHU. MeToibl  NPOEKTHPOBAHUS
yIpaBlIeHUs YIydllIeHUus] Ou3Hec-mpoueccoB. MeTolbl OLEHKH KadecTBa
m3menenunid. [lokasarenu wu3meHeHuit cpenst  ¢upmbl.  CtpykTypa
crparernueckoro ananmsa. [lokasarenu aganTHBHOCTH GUPMBIL.

CamocrosiTenbHast
pabora

YK-1

2.3

CueHapHelil aHanu3 ¥ clieHapHOE ILUIAHMPOBaHHE. MeTOzb! CIIEHApHOTO
aHanm3a. Pa3paboTka KOpIOpaTHBHOU CTpaTernd W OW3HEC-CTpAaTerHH Ha
OCHOBE PE€3YJIbTATOB CLIEHAPHOTO aHAJIN3A.

CamocTtosTeNnbHas
pabora

VK-1

2.4

OH3HEC-CTPATETHH.
MuHoBanroHHast

busHec-mMozenu, Kak MHCTPYMEHT —pealu3aluy
MunoBanmoHHbIE (hopmbl Ou3HEC-MozIeIeH.
TpaHchopManus OU3HEC-MOJENeH.

CamocrosiTenbHast
pabora

YK-1

2.5

ITonroroBka k MPOMEKyTOUHON aTTeCTalluU

3ayer

VK-1

4. POHJ]I OIEHOYHbBIX CPEICTB

CrpykTypa u coaepkaHue (OHAA OLEHOYHBIX CPEICTB A NPOBEACHMS TEKYLIEro KOHTPOJIS M IMPOMEXKYTOYHOH arrecTalnuu
npenctasieHsl B [Iprtoxennn 1 x pabodeit mporpaMMe TUCIUTUIHHEL

5. YYHEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. YueOHble, HayYHbIEe H METOAMYECKHE H3TAHUS

ABTODBI, Bubmuorexa /
3arnaBue WsnarenscTBO, TON
COCTaBUTENH KomuvectBo
1 Beprurnec, 2. B., Crparernueckoe yrnpaBlieHUE: IPAKTUKYM Mocksa: EBpa3zuiickuit 9BbC «IPR SMART»
Jastsn, A. B., OTKPBITBIN HHCTUTYT, 2007
Jlapuonos, A. C.,
Marseenko, M. 0.
2 Cunuy, B. A., Cuny, | Teopus clCcTeM U CUCTEMHBIN aHAN3: y4eOHOE Tomck: Tomcknit OBC «IPR SMART»
M. II. nocobue roCy/lapCTBEHHBIN
YHHBEPCHUTET CUCTEM
YIIpaBIeHUS 1
panuosnekTponuky, 2011
3 JNpecpsinaukoB, B. A., | Crparerndeckoe ynpaBieHHe OpraHH3aKeii: Caparos: At [Iu Dp 9BC «IPR SMART»

3y0koB, A. b.

(3auety)

y‘{e6HOC nocobue JJIA TIOATOTOBKH K 3K3aMCHY

Menua, 2015




ABTOpHI, bnbmmorexa /

3arnnaBue WsnatenscTBO, rOxI
COCTaBUTEHU Konnuectro
4 Cexnerona, H. H., CucTeMHBIH aHaNU3 ¥ IPUHATHE pelienuii: yuebnoe | Camapa: [ToBODKCKHI DBC «IPR SMART»
Tyukoga, A. C. nocooue rOCYIapCTBEHHBIH
YHHBEPCHUTET

TETIEKOMMYHHKAIAN U
nndopmaruku, 2017

5 Paxumosa, H. H. YnpasieHne prCKOM, CUCTEMHBIH aHAIN3 U Openoypr: OpeHOyprekuit 3BC «IPR SMART»
MOJICJIUPOBAHNUE: TIPAKTUKYM rOCyIapCTBEHHBIN
yausepcuret, O5C ACB,
2017
6 JIunepcTBO M MEHEKMEHT: HaydHO-NIpakTHdecknii | MockBa: KpearnBHas OBbC «YHuBepcurerckas
JKypHaI: KypHa JKOHOMHMKa, 2018 OubnmoTeka oHIaANH)

5.2. l'[poq)eccpwHam,m,le 0a3bl JaHHDBIX U I/IH(l)OpMaIIHOHHl)Ie CIIPpaBOYHBIE€ CUCTEMbBI

NCC "KoncynsrantlIoroc"
HCC "Tapant" http://www.internet.garant.ru/
baza craructniyeckux nanHbix Poccrara http://www.gks.ru/

5.3. IlepeyeHsb MPOrpaMMHOIO o0ecredeHnst

OnepaunonHas cucrema PEJ] OC
LibreOffice

54. Y‘leﬁHO-MeTOZ(I/l'IECKI/le MaTepuaJibl 1151 06yqaloumxca C OrpaHUY€HHBIMH BO3MOKHOCTHAMM 3/10POBbA

[pyu HEOOXOMMMOCTH IO 3asBICHUI0 OGYUAOLIErOCs ¢ OrPAHHYCHHBIMHI BO3MOXKHOCTSIMH 3I0POBbs y4eOHO-METOANYESCKHE MAaTECPHAIIBI
HPEAOCTABISIIOTCS B (OpMax, afanTUPOBAHHBIX K OTPAHMYCHHUSM 3I0POBbS M BOCHPUATHA HHGbOpMauuu. st UL ¢ HapyLICHUSIMH
3penus: B hopme ayauodaiina; B nedarHoit popme yBesmMdeHHBIM mpudTom. st UL ¢ HApYLICHUSIMHU CliyXa: B ()OpMe AIIEKTPOHHOTO
JIOKYMEHTa; B redaTHol ¢opme. JlJist MLl ¢ HApYIICHUSIMH OIIOPHO-/IBUraTeIbHOIO armapara: B (popMe 3JIeKTPOHHOTO JIOKYMEHTa; B
nevyaTHoit popme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHME JIUCIIUITJINHBI

[MTomemnienus 1uisi BceX BHOOB pabOT, MPEIyCMOTPEHHBIX YYEOHBIM IUIAHOM, YKOMIUICKTOBAHBI HEOOXOMMMOMN CIeNHaTM3upOBaHHOIM
y4aeOHOI MeOeIIbI0 U TEXHUUSCKIMHU CPEACTBAMHU O0yIeHHS:

- CTOJIBI, CTYJIbS;

- MIEPCOHAILHBIN KOMITBIOTEP / HOYTOYK (TIEPEHOCHO);

- IPOEKTOp;

- 9KpaH / UHTEPaKTUBHAS IOCKA.

IMomemeHust A1 CaMOCTOSTEIBHON PabOTH 00YyYAIOIINXCS OCHAIIEHBI KOMITBIOTCPHOH TEXHUKOW C BOSMOKHOCTBIO TONKITIOUEHHS K
ceru "MHTepHET" M 0OECTIeUeHNEM HOCTYTIA K MICKTPOHHON MH(OPMAIIMOHHO-00pa30BaTeIbHON Cpefe.

7. METOAUYECKHUE YKA3ZAHUSA JJIAA OBYYAIOIIUXCSA 11O OCBOEHHUIO TN CITUITJINHBI

Meroandeckue yka3aHHS 0 OCBOSHHIO AUCIUILTHHEI IpecTaBieHs! B [Ipunoxennn 2 x pabodeil mporpaMMe TUCIUIIIHHEL




®OH,]I OLIEHOYHBIX CPEJICTB
MO TUCHUTIINHE
«CucTeMHBIH nmoaX01 B CTPATCI'NYCCKOM VIIPABJICHUHN))

[Ipunoxenue 1

1 OnucaHue NoKasaTejiell U KpUTepueB OLleHUBaHUA KOMIIETEHIIUH Ha
pas/IMYHbIX 3Tanax uX OpMHUPOBAHUSA, ONIMCAHHE IIKAJI OLleHUBAHUSA

1.1 IToka3aTeu U KPUTEPUH OLCHUBAHUSA KOMIIETCHIMI:

3VH, cocrasisonye
KOMIICTCHIIUIO

Tlokazarenu
OILICHUBAHUA

Kpurepuu onieHuBaHus

Cpenctsa
OLCHUBAHUA

VYK-1: CriocobeH ocymecTBIsATh KPUTHUECKUH aHaIU3 MPOOIEMHBIX CUTYaIMii Ha OCHOBE
CHUCTEMHOTO TTOIX0/a, BBIPA0aThIBaTh CTPATETHIO JEHCTBUMA

3HaTh ocHOBaHHBIE Ha | Crienuduka Kpanuduuuposannas Bomnpocs! k
CUCTEMHOM aHaJIu3€ | COBPEMEHHBIX OlLIeHKa mpeumyIecTB U | 3adery (1-20)
COBPEMEHHBIE MIOJIXOJI0B K M3YUYEHHUIO | HEJOCTATKOB KaXKIO0I0 P - pedepat
MOJIXOJIbI K U3YUEHUIO | IPpOOJIEMHBIX noJxoja u uHcTpyMenTa,; | (Moayns 1,
POOJIEMHBIX CUTYAIUH, KOTOpbIE HOJHOTA U Tembl 1-3,
CUTyalluH, a TaK¥Ke MOTYT HMCIIOJIb30BAThCS | COAEPKATENbHOCTD Monyns 2,
MHCTPYMEHTHI JUIs pa3paboTKU OTBETa; YMEHHE Temsbl 1-4)
pa3paboTku CTpaTerui, NPUBOJIUTH IPUMEPHI;
CTpaTerui, OpPUEHTHUPOBAHHBIX HA | COOTBETCTBUE
OpPUEHTHPOBAHHBIX Ha | pa3peuieHue MIpe/ICTaBJICHHOMN B
paspelieHue poOIEeMHBIX oTBeTax MHpOpMaLUU
MPOOJIEMHBIX CUTYalIUH, MaTtepuaam JIEKIUH U
CUTyalui 0COOEHHOCTH yu4eOHOI uTeparypsl,
COOTBETCTBYIOILIUX CBEJICHUSIM H3
CTpaTern4eCcKUX UH(POPMALIMOHHBIX
MHCTPYMEHTOB pecypcoB MHTepHeT;
LieJIeHANpPaBIEHHOCTh
noucka 1 oToopa; o0beM
BBITIOJTHEHHBIX pa0OTHI (B
IIOJIHOM, HE TIOJTHOM
o0beme)
Ywmers - DddexTuBHOE OO60CHOBaHHOCTH Bomnpocs k
HCII0JIb30BATh pUMEHEHNe OKHU1aeMon 3agery (21-
OCHOBaHHbBIE Ha COBPEMEHHBIX s dexTuBHOCTH MeTOI0B | 39)
CHUCTEMHOM aHaJM3€ | MOAXOJIOB K U3YUYEHHUIO | uccienoBaHus ¢ yuerom | P - pedepar
COBPEMEHHBIE POOJIEMHBIX cnenuduky uzydaembix [ (Moayns 1,
MIOIXOJIbl K U3YUEHUIO | CUTyalnii, KOTOpbIE OM3HEC-TIPOIIECCOB, Tema 4-7,
MPOOJIEMHBIX MOTYT HMCIIOJIb30BAThCA | MOJIHOTA aHaTUTHYeCKuX | Moy 2,
CUTyaluH, a TaKXKe JUI pa3paboTKU MaTepHalIOB, TeMBblI 5-7),
WHCTPYMEHTHI CTpaTeruu, XapaKTEPUIYIOIINX Keiic-3agaua
pa3paboTku OpPUECHTHUPOBAHHBIX HA | PE3YJIbTATHI 1
CTpaTerui, paspelieHue IPOBEIEHHOTO
OPHEHTUPOBAHHBIX Ha | MPOOIEMHBIX UCCIIEI0BAaHUSBBIONpacM
paspenieHme CUTYAIMi, a TAKXKe BIX




POOJIEMHBIX COOTBETCTBYIOIINX
cUTyanumn CTpaTEernYecKux

WHCTPYMEHTOB
Bnagets - Brnaneer HaBbikamMu D¢ dexTrBHOCTD Bormpocs! k
IIPAKTUYECKOU MIPAKTUYECKON BbIOMpPAaEMBbIX METOJIOB 3auety (40-
peanuzanuen peanu3anuu IIPaKTUYECKON 50)
OCHOBAHHBIX Ha COBPEMEHHBIX pean3anuu Keiic-3anaua
CHCTEMHOM aHaJHM3€ | MOAXOJOB K M3YYCHHUIO | COBPEMEHHBIX ITOAXOJ0B | 2
COBPEMEHHBIX poOIeMHBIX K U3Y4YECHHIO
MOJIXOJIOB K CUTYallUl, KOTOpbIE poOJIEMHBIX CUTYalUH,
U3Y4YECHUIO MOTYT UCIIOJIB30BAThCS | KOTOPHIE MOTYT
PoOJIEMHBIX pa3pabOTKHU CTpATEeTUH, | UCIIOJIb30BAThCS
CUTyalluH, a TAK¥Ke OPUEHTHPOBAHHBIX HA | pa3pabOTKU CTpaTeruii,
UHCTPYMEHTOB paszpeleHue OpPUEHTUPOBAHHBIX HA
pa3paboTku poOJIEeMHBIX paspeleHue
CTpATETHH, CUTyaluH, po0OJIEMHBIX CUTyaluH, a
OPHEHTUPOBAHHBIX HA | 0COOEHHOCTH TaKkKe
paspereHue COOTBETCTBYIOIINX COOTBETCTBYIOIIUMHU
pOOJIEMHBIX CTPAaTErM4eCKuX CTPaTeru4ecKUMHU
CUTyalui MHCTPYMEHTOB UHCTPYMEHTAMHU

1.2 IIIxansl OLlEHUBAHUSA:

Texymui

OCYLIECTBJISETCS B pAMKaX HAKOMUTEIbHON OAJIIbHO-PEUTUHTOBOM cucteMbl B 100-

OAJUILHOI IIKAJIE:

KOHTPOJIb

- 50-100 6anoB (OIIEHKA «3a4€T))

- 0-49 6anoB (O1EHKA «HE3aUEeT)

2 Tunosble

KOHTPOJIbHbIE

3aJaHUus

YCIIEBAEMOCTH M MPOMEXYTOYHAS

NJIN HNHbIE

MaTepuaJibl,

aTTecranusa

Heo0XoJuMble AJIsl OLeHKU 3HAaHWUM, YMEeHMI, HaBbIKOB U (MJIM) ONbITA
AeATeJbHOCTH, XapaKTepHU3yLUHX 3Tanbl GOpMUPOBAHUA KOMIIETEHIIUA
B IIpoLiecce 0CBOEHMs 06pa30BaTe/IbHOM NPOrpaMMbl

BOl'[pOCbI K 3a49€Ty

10 JUCHUIIJIIUHE «CucTeMHBIH IO0AX0d B CTPATECITNYCCKOM VIIPABJICHHUN
(Haumenosanue OUCYUnIunbl)

OTtanbl pa3BUTHUS PBIHKOB, UX OCHOBHBIE OCOOEHHOCTH.

Oco0eHHOCTH CUCTEMHOI0 IOJIX0/Ia B YIIPABJICHUHU.

Br10op HanpaBiieHUs cTpaTernyeckoro pa3BUTUs OHU3Heca.

@DaxTophl MPUBJIEKATEILHOCTH PHIHKOB C TOYKHU 3PEHMS pOCTa OM3HECAa KOMITAHUH.
OcHOBHbIE 3Talbl Pa3pabOTKU KOMIUIEKCA CTpAaTeTruii KOMIIaHHH.

CucTeMHBIH, TPOLECCHBIN U CUTYAI[MOHHBIN [TOAXO0/IbI B YIIPABJICHUU.

Posnb cucteMHOro aHanusa B rporecce pa3padoTKU KOMIUIEKCa CTpaTeruii KOMIaHHH.
Teopus cucrem. Knaccudukanus cucrem.

IIporHo3upoBaHue pa3BUTHs CUTYALlMX HA PIHKE HA OCHOBE CLIEHAPHOI'O aHAJIN3A.

0. JIeKOMITO3HIMS CTPATETUYECKUX LEIEH KOMIIAHUH.

ROOo~NoOa~LNE
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11. CTpyKTypa cTpaTern4eckoro aHajiausa.

12. Ponp cTep)KHEBBIX KOMIIETEHIMH KOMIAHUM B (OPMHPOBAHUU YpPOBHS €€
KOHKYPEHTOCTIOCOOHOCTH.

13. OCHOBHBIE KOMITOHEHTHI BHEIIIHEH YaCTH CTPATETHYECKOT0 aHAIN3A.

14. HectpykTypupoBanHsbie 1 ¢1a00 CTPYKTYPHPOBAHHBIE TPOOIEMBI.

15. Crparernyeckue rpynnbl KOHKYPUPYIOLUIMX KOMIIAHUH; aHAIM3 CTPAaTerHMYeCKHX
TpYIIIL.

16. Pa3zpaboTtka u aHanu3 Ou3HecC-IUIAaHOB. BU3HEC-IIaHHPOBAaHME B COBPEMEHHBIX
POCCHICKHX KOMITAHHSX.

17. CoBpeMeHHbIE TOAXOJIbl K PELICHUI0 HECTPYKTYPUPOBAaHHBIX M  c1abo
CTPYKTYPHPOBAaHHBIX IPOOIIEM.

18. CermeHTapHasi CTPYKTypa pbIHKa, METO/bI BIOOPA IIEJIEBBIX CETMEHTOB.

19. Crparernu KOMITaHUH-TTNIEPOB PhIHKA U TIPETEHICHTOB Ha JIMJIEPCTBO.

20. CucTteMHbI aHAJIN3 B U3yUEHUH IPOOJIEMHBIX CUTyallMid B YIIPABICHHH.

21. Crpareruu KOMIAHUK-TIOCIIEIOBATEICH W KOMIAHWH, OPHUEHTHUPOBAHHBIX Ha
paboTy B HuIIIE.

22. OrneHKa KOHKYPEHTHBIX TIPEUMYIIECTB M KOHKYPEHTHOH IMO3UIMHA KOMITAHUH.

23. AHanu3 GpUHAHCOBOrO COCTOSIHUS KOMITAHUU.

24. Nnentudukanus cTpaTerndecKux MO3UIMK KOMITAHWH, BHIOOP THUIIOBOM OW3HEC-
CTpaTeruy Ha OCHOBE MCIOJIb30BaHus MaTpuubl M. IToprepa.

25. JluneiiHble 1 HETMHEMHbIE MOJIENIN B aHAIN3€ (PYHKIIMOHUPOBAHUS CUCTEM.

26. DopMHUPOBAaHUE CTEPIKHEBBIX KOMIETEHIIUI KOMIAHUH.

217. [Iporuno3upoBaHue U CLIEHAPHBII aHaIN3: 0COOEHHOCTH METO/IOB.

28. Br160p (hakTopoB, 3ydaeMbIX MpHU MPOBEIECHUH CLIEHAPHOIO aHAIN3a, PAa3IHUHbIE
TIOJTXO/TBI.

29. Metoap!l aHanu3bl GaKTOPOB, U3yYaeMbIX IPU MPOBEICHUH CLIEHAPHOTO aHAJIM3a.

30. Pa3zpaboTka mnpoekimii (GaxTOpOB, W3y4aeMBIX MpPU TPOBEJICHUU CLEHAPHOTO
aHanu3a.

31. KoHncTpynpoBanue crieHapueB MpH MPOBEICHUN CIIEHAPHOTO aHAJIN3A.

32. buznec-Moaenu, ”HHOBAIMOHHBIE POPMBI OM3HEC-MO/IEIICH.

33. MatpudHbie UHCTPYMEHTHI pa3pabOTKH KOPIIOPATHBHOM CTPATEruu.

34. MaTtpu4HbIe HHCTPYMEHTBI pa3paOd0TKH OU3HEC-CTPATETHH.

35. Crpecc-tectupoBanue 6u3Hec-mMojenei, ncnoip3opanne PEST-ananmza.

36. Wnentudukanus npaiBepoB pa3BUTHs CLIEHApHEB NPHU NPOBEIECHUH CLIIEHAPHOTO
aHanm3a.

37. WnenTndukanys U aHaau3 HEONPEAEICHHOCTEH NpHU NPOBEICHUU CIIEHApHOTO
aHanmm3a.

38. Nurepnperanus pesyabratoB PEST- ananusa.

39. Hcnonp3oBanne  Matpumbl  «YpoBeHb  HeomnpeaeneHHOCTH/VIHTeHCHBHOCTD
BJIMSIHUS Ha OM3HEC» MPH NMPOBEJCHUN CLIEHAPHOTO aHAJIN3A.

40. Kowmmonentsr meroguku LIPSOR, ucnonszyemoii nipu MpoBEACHUH CIIEHAPHOTO
aHanu3a.

41. HcToynnky nmony4yeHus NepBUYHON W BTOPUYHON MH(GOPMAIMK TPU MPOBEICHUN
UCCIIeIOBAaHUM PHIHKA.

42. KauecTBeHHBIE HCCTIeIOBaHNS TTPU IPOBEICHUH UCCIIEJOBAHUI PHIHKA.

43. [TonsiTne  KOHKYypeHTHOW  cTpateruu  (Om3Hec-ctpateruu). (OcoOECHHOCTH
KOHKYPEHIINU B POCCUHCKUX yCIIOBHSX.

44, ['myOuHHBIE HHTEPBHIO B UCCIIEIOBAHUAX PHIHKA.

45, KonmdecTBeHHBIE METOIBI TTPHU IPOBEICHUH HCCIIEJOBAHNH PHIHKA.

46. AHKETHBIE OIIPOCHI B UCCIIEJOBAHUAX PHIHKA, OCHOBHBIE BU/IbI U CTPYKTYPa QHKET.

47. [lepBuuHas u BTOpHYHAs MH(OpPMAaLMS B OLIEHKE CTENEHU MPUBJIEKATEIBHOCTH
PBIHKOB.



48. Ponb crnienapHOTO aHanM3a B MpoOLECCe BHIOOpA HANpaBJICHUH CTPATErHYECKOTO
pa3BUTHS KOMIIAHUH.

49, MeTozpl CLIEHapHOTO aHAIH3a.

50. OcHOBHBIE KOMIIOHEHTHI CLIEHAPHOTO aHAJIN3A.

Kpurtepuu oreHKH.

3a4yeTHbI OWJIET COJCPKUT TPH BONPOCA: JBA TEOPETUYECKHX W OIMH MPAKTUICCKOH
HANPaBIEHHOCTH JJIsi OLEHKHU BJIAJICHUS HAaBBIKAMH CHUCTEMHOIO TOJXOJa B CTPATErHUYEeCKOM
yIpaBJICHUU.

- 50-100 GamnoB (OLIEHKA «3aueT») - U3TOKEHHBIA MaTepuan (paKkTUUYECKH BEpeH, HAU4He
NIyOOKHWX WCUEPIBIBAIONIMX 3HAHUH B 00bEeME NPOHJICHHOW TMPOTPaMMBbI JUCIUIUIMHBEI B
COOTBETCTBUU C TIOCTaBJICHHBIMU TMPOTPaMMON Kypca LEIsIMU U 3a7adyaMd  OOy4YeHHUS;
MIPAaBWIBGHBIC, YBEPCHHBIC JEHCTBUS IO NPHUMCHCHHWIO IIOJyYCHHBIX 3HAHUH Ha TIPAKTHKE,
IPaMOTHOE U JIOTMYECKH CTPOMHOE M3JIOKEHHE MaTepualjia IpU OTBETE, YCBOCHHE OCHOBHOW W
3HAKOMCTBO C JIOIIOJIHUTENIBHON JIUTEPATYPOH;

- 0-49 GamoB (oleHKA «HE3a4eT») - OTBETHl HE CBS3aHBI C BOMPOCAMHU, HATUYHUE TPYOBIX
OmMOOK B OTBETE, HETIOHMMAHUE CYIIHOCTH U3JIaraeMoro BOIIPOCca, HEYMEHHE IPUMEHSTh 3HAHUS
Ha TPAKTHKE, HEYBEPEHHOCTh M HETOYHOCTh OTBETOB Ha JOMOJHUTEIbHBIE W HABOMSIINE
BOTIPOCHD».

Keiic-3agaua

10 JUCHUITJIMHE: «CucreMHblit I0AX0d B CTPATCTUYCCKOM YIIPABJICHHUN
(HauMEHOBaHHUE AUCIUTLIHHBI)

Keiic 3agaua 1.

Ber - Bpmamenen M TEHEpaJbHBI  AMPEKTOP  COBPEMEHHOIO  POCCHICKOro
MaIIHOCTPOUTEIHHOTO MPEIIPUSTHS, MIOCTABJIAIONIETO o0opyoBaHue TUIst
HedTenepepabaTHIBAIONIMX 3aBOJIOB M cenbxo3npennpuaruil. [lanaemus BbI3Basia pa3BUTHE
CYILIECTBEHHBIX M3MEHEHHH Ha BAaIlMX IIENIEBBIX PHIHKAX, U 3TO MOOYXKAAET BaC 3aJyMaTbCs O
IepecCMOTPE OCHOBHBIX HalpaBlIEHUI AedATeNbHOCTH Bauiero npeanpuarus. Ha crnemyromei
Heselne HAYMHAETCS €XKETOJHBIH MpOIecC CTPATErHMYecKOro IUIAHWPOBAHUS JEATEIbHOCTH
HOPEIpUATHSL.

1. Ilepeuncnute OCHOBHBIE 3JIEMEHTHI, KOTOPHIE BBl OyIET OLEHHBATH NMPH MPOBEACHUU
OLIEHKU NEePCIEKTUBHOCTH HANpPaBJIECHUH J1€ATEIbHOCTH MPENPUATHS.

2. Onummre CTPYKTypy mporecca (IocIel0BaTeIbHOCTh 3TAIOB) IMpoIecca MPOBEACHUS
OLIEHKHU NEePCIEKTUBHOCTH HAaMpaBIEHUH J1€ATEIbHOCTH MPENPUATHS.

Kitoun npaBUIbHBIX OTBETOB.

1. Hcnonp3oBanue marpunbl GE/McKinsey. Onenka auHaMukyd (DaKTHYECKOH E€MKOCTH
IIEJIEBBIX PBIHKOB/PaHKHPOBAHNE PBIHKOB 10 3TOMY MoOKa3aTento. Pa3paboTka MIKallbl OLIEHKU
NPUBJIEKATEIbHOCTH PBHIHKOB. Pa3zpa0oTka IIKajabl OLEHKM KOHKYPEHTHOM MNO3MLMU OH3HEcC-
enuHuI KoMnanuu. @opMupoBanue u 3amnonHenne Matpuiibl GE/McKinsey.

2. TlocnenoBaTenbHOCTh ATANOB OLEHKM MNEPCHEKTUBHOCTH HAINPABIEHUH IEATENbHOCTH
NPEINPUITHS:

A) lnnamuka (pakTHYEeCKON eMKOCTH LIEIEBbIX PBIHKOB, HACHTU(HUKALMS COKPAIAIOIINXCS U
pacTyImux peIHKOB,

b) PamxupoBaHue 1EJIEBBIX PHIHKOB MO0 00bEMY M MHTEHCHBHOCTU pocTa ((hakTHyecKoi
€MKOCTH);

B) PazpaboTtka cucTeMbl BECOBBIX KOI(PPUIIMEHTOB M OaUIbHBIX OIICHOK H3y4aeMbIX
KOMITOHEHTOB BHEIITHEH CPe/Ibl BEACHUSI KOMMEPUYECKOW A TEITbHOCTH;

I') Pa3paboTrka cuctemMbl BeCOBBIX KO3(DQULIMEHTOB M OaIbHBIX OLIEHOK H3y4aeMBbIX
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KOMITOHCHTOB BHEIIHECH CpeIbl BEICHHS KOMMEPUYCCKOW NEATEIBHOCTH (BKIIOYAS JTUHAMUKY
JIOJICH TIENIEBBIX PBIHKOB, 3aHUMAEMbIX MPOAYKTAMH KOMIIAHUHW M TOBapaMH KOHKYPHPYHOIIUX
dupm);

J1) 3anonuenue marpuisl GE/McKinsey.

Keiic 3agaua 2.

Bbl - Bnagenen v reHepaibHbINA AUPEKTOP aNTEUHOM ceTH (Heclenualu3upoBaHHbIEe allTEKN),
pacrojoKEHHOW B TOPOAE C MWUIMOHHBIM HAacEJIEHHEM; B COCTaB CETU BXOIUT 87 amrek,
[PEUMYIIIECTBEHHO, PACIIOJIOKEHHBIX B CMAJbHBIX palloHaX ropojia U HEMOJAIEeKy OT KPYIHBIX
aeueOHbIX yupexaeHuil. [lannzemus BbI3Bajla pa3BUTHE CYIIECTBEHHBIX W3MEHEHMH, Kak B
CTPYKType€ CIIpOca, TaK U B CTPYKTYpE JI0XOJOB allTeK; Y Bac CO3JaJIOCh BIEYATIICHHUE, YTO BbI
YIyCKaeTe CyLIECTBEHHbIE BO3MOKHOCTH PAa3BUTHS Balllero OHU3Heca.

1.0nummuTe METOIMKY WISCHTHU(QHUKAMU HOBBIX BO3MOXKHOCTEH pa3BUTHUA Ou3Heca,
UCIIOJIb30BaHUE KOTOPOIl MOET MO3BOJIUTh BaM OTBICKATh IMYTH PACLIMPEHHs PbIHKAa CObITa U
yBEJIMUYEHUS! 00beMa BBIPYUKHU.

2.0numuTe CTpYKTYpy Ipoliecca NOUCKa U UACHTU(UKALIMH HOBBIX BO3MOYKHOCTEH pa3BUTHS
OusHeca

Kitoun npaBUIbHBIX OTBETOB.

1.1lenecoobpa3HOCTh PEBU3MU BO3MOKHOCTEM Pa3BUTHS aNTEYHOrO0 OW3HECA CBs3aHA C
CYLIECTBEHHBIM BJIMSHHEM MaHJIEMHHM Ha ypOBEHb PAacXoJ0OB HACEJIECHHUS Ha JIEKapCTBEHHbIC
npenapaTbl U TOBAapbl MEIUIMHCKOTO HAa3HAUYEHHUs, CTPYKTYypy 3aKy[laeMoro accopTHMEHTa
pa3sHBIMU KaTeropUsMHU HACEJICHUs, a TAKXKe BO3MOKHBIM U3MEHEHHEM MECT OCHOBHBIX IOKYIIOK,
CBS3aHHBIM C U3MEHEHUEM IyTel MepeMelleHns NoKynareiae. ITu pakTopbl MOTYT MOBJIHSTH Ha
U3MEHEeHHe (PAKTUUECKOM EMKOCTH LEeJNEBbIX TIpyNI MOKymaTeleil M COOTBETCTBYIOIIYIO
IIPUBJIEKATEILHOCTD 1IEJIEBBIX PHIHKOB. B 0CHOBE mo yieskaleil HCroab30BaHUI0 METOAUKY JIEKUT
OTCJIeKUBaHME JMHAMHUKU (M TPOTHO30B) (DAaKTUUECKOH EMKOCTH IIeNIEBBIX pPBIHKOB —
IIPEUMYIIECTBEHHO Ha OCHOBE HCITI0JIb30BAHNS BTOPUYHBIX JaHHBIX.

2. IlocnenoBarenbHOCTD ATANOB UCHTU(UKALIMN HOBBIX BO3MOYKHOCTEH pa3BUTHsI OU3HEca:

A) BpIi0Op HCTOYHHMKOB BTOPHUYHBIX MJAHHBIX, XapaKTEPU3YIOMIUX JTUHAMUKY YCIOBHO
JIOCTYIIHBIX PBIHKOB, Ha KOTOPBIX KOMIIaHUS e€llle He paboTaeT, a TaKkKe IPYMIbl 3KCIEPTOB,
BJIAJICIOMINX IOCTOBEPHON MH(POPMAIIUEH 10 JUHAMUKE U IEPCTIEKTUBAX Pa3BUTHS ATHX PHIHKOB,

b) PamwxupoBaHMe YCIOBHO JOCTYIHBIX PBIHKOB 10 OOBEMY M MHTEHCHBHOCTH pOCTa
(paxTryeckoit eMKOCTH);

B) Onenka npu nmomomu cnenuanbHO pa3pabOTaHHON CHCTEMbl KPUTEPHEB KOHKYPEHTHOMH
CHJIBI KOMITAHUW Ha KaX/IOM U3 «HOBBIX)» PHIHKOB;

I') Beibop Hanbosiee npuBiIeKaTeIbHbIX «HOBBIX» PHIHKOB, HA KOTOPBIX KOMITAaHUs 00Jsafaer
JIOCTAaTOYHON KOHKYPEHTHOM CHIIOMN.

HNuceTpykuust u/ujim MeToAnYecKre peKOMeHIaAlMH 10 BbINOJHEHUI0

3aaHue MOXKET BBITIONHATHCS CTYyJIEHTAMH KaK WHIWBHIYaJbHO, TaK W HEOOIBIIUMU
rpynmnamH.

J1Jist BRIIOTTHEHUS 3a1aHUs HEOOXOIMMO CIIeTyIoIIee:

1. O3HakoMJeHHE ¢ KEHCOBOI 3a1aue;

2. Omnpenenenre IpooOIeMblI,

3. PazButue keiica/Pa3Butre ynpaBieHUECKOW CUTYaITUH.

B Teuenue cemecTpa cTyJIeHT pelaer ABa Kelica. MakcumalibHas OIleHKa 3a JjBa keiica - 40
Oasos.
Kpurtepun onenku:

e oreHka «31-40 6amtoBy BBICTABISETCS CTYACHTY, €CIIM KEWChHI pelIeHbI IPAaBUIIBHO Ha
100%;



e oreHka «21-30 6atoBy, eCii KeHCHI perieHb! MpaBuiIbHO Ha 50%

e ornenka «11-20 6annoBy, €ClIi OTBET COAEPIKUT AIEMEHTHI MPABUIIHLHOTO PEIIECHUS, HO
WUTOTOBBIN PE3yJIbTAT HEBEPHBIN

e ornenka «0-10 6amnoBy», eciau Keichl peleHbl HEMPAaBUIBHO.

Temsl pedepaToB

10 AUCIHUIIIINHE: CucrteMHbII II0AX0Jd B CTPATECTUNYCCKOM VIIPABJICHUN
(HaHMeHOBaHHE IUCIUILINHBI)

Tembl pedepaToB
Paszoen 1 «Metononorus CUCTEMHOI'O TIOJIX0/1a B YIIPABJICHUN »
HccnenoBanus ppIHKa — OCHOBHBIE METO/IbI
WccnenoBanus pbIHKA — KOJMYECTBEHHBIE U KAYECTBEHHBIE METObI
KauecTBeHHbI€ uCCiIeIOBaHMSI — 11€JIM UCII0JIb30BaHUS, OCHOBHBIE METO/IbI
KonunuecTBeHHBIE HCCIe10BaHUS — €N UCIIOJIb30BaHUs, OCHOBHBIE METOIbI
Bunpl undopmanyu, ncrnosp3yemMoil B uccie1oBaHusAX pblHKa. OCHOBHBIE UCTOYHUKU
uHpOpMaLIUU
6. OcHOBBI cucTeMHOTO aHanu3a. Kimaccuukanus 1 3akOHOMEPHOCTH (PYHKIIMOHUPOBAHUS
CHCTEM.
7. CucteMHbIN aHaIu3 B pab0Te COBPEMEHHBIX MEXKAYHAPOIHBIX KOMITAHUH.

agrONE

Paszoen 2 «IHCTpyMEHTBI CTPATErMUECKOI0 yIpaBICHUS»
1. OcHOBHBIE HHCTPYMEHTHI pa3pabOTKU KOPIOPATUBHBIX CTPATErHii
2. Tumonorus 6usnec-crpareruid mo M. IlopTepy, ee npruMeHeHHE B IPAKTHYECKOM
JESATEIIBHOCTH MEHEKEpa.
HHcTpyMeHTBHI pa3pabOTKH KOHKYPEHTHOM cTpaTeruu (Ou3Hec-cTpaTerun).
CueHapHbIii aHaJIN3, OCHOBHBIE IPEUMYILIECTBA U HEJOCTATKH.
MeToMK ClIEeHapHOTO aHajIu3a
[Iponece pa3paboTKu KOPHOPATUBHON CTPATETUU Ha OCHOBE UCIOIb30BAHUS CIIEHAPHOTO
aHaM3a
7. KoHcTpyupoBaHHe CIIEHApHEB B IIPOIECCE MPOBEICHUS CLIEHAPHOTO aHAIN3A.

ook w

Pedepar — 20 GanoB. 3a ceMecTp CTYIEHT BBINIOJIHAECT MAaKCUMYyM TpH pedepaTa, MaKCUMaIbHas
OIICHKa 3a Bce pedepartsl 3a Bech cemecTp 60 6amios.

Kpurepuu onienku 3a ogun pedepar:
- 16-20 6anoB BBICTABISIETCS CTYACHTY, €CIIH OH TIOJTOTOBHII COJIEpKaTENbHBIN pedepar ¢
BBICOKMM YPOBHEM OPUTMHAJIBHOCTH MaTepHaa;
- 11-15 GanoB BICTABISETCS CTYACHTY, €CJIH OH MOJTOTOBHII COJIEpKATENbHBIN pedepar, HO
4acTh MaTePHAIIOB CKOTIMPOBAHA;
- 6-10 GanyIoB MpH CYIIECTBEHHON YacTH CKOMUPOBAHHBIX MAaTEPUATIOB U HATMYUH JIOCTATOYHO
COJIepKATEIHHOTO MaTepraa.
- 0-5 6anmnoB Mpu CKOMMPOBAHHBIX MaTepUagax U HU3KOM YPOBHE BKIFOUEHHOTO B pedepat
MaTepuana.

3 MeToauyecKue MaTepuaJibl, onpeje/soiiue Npoueaypbl OleHUBaHUSA
3HAaHUM, YMeHMH, HAaBBIKOB M (WjM) oOmnbITa JeATeJbHOCTH,
XapaKTepHU3yWINMX 3Tanbl POPMHUPOBAHUS KOMIETEHIUA

[Ipouenypsl oneHUBaHUS BKIIOYAIOT B ce0sl TEKYIIMH KOHTPOJIb U IMPOMEKYTOUHYIO
aTTEeCTaLUIO.



Texkymmii KOHTPOJIb YCIIEBAEMOCTH IPOBOJUTCS C HCIHOJb30BAaHUEM OLIEHOYHBIX
CPEICTB, MPEACTaBICHHBIX B M. 2 JAHHOTO MPUJIOXKEHUS. Pe3ynbTaThl TEKyIIEro KOHTPOIS
JIOBOJISITCS 10 CBE/ICHUS CTYJIEHTOB JI0 IPOMEKYTOYHON aTTeCTallUU.

IIpomexxyTouHass aTTecTalusi 3a4eT MPOBOAUTCS IO PACIUCAHUIO TPOMEKYTOUHOM
aTTeCTaluu.

3aueT MPOBOIUTCS IO PACHUCAHHMIO IMPOMEKYTOYHOW aTTecTallii B YCTHOH (opwme.
KonmdecTBo BOpocoB B 3a4eTHOM 3aaHuu — 3. [IpoBepka OTBETOB U OOBSIBICHUE PE3yJIHTATOB
IIPOM3BOJUTCS B JIEHb 3aueTa. Pe3ynbpTaThl aTTecTalluy 3aHOCATCS B 3a4€THYK BEIOMOCTb U
3aUETHYI0 KHU)KKY CTyJ€HTa. MarucTpaHThl, HE IPOLIEIIINE MPOMEXKYTOUHYIO aTTECTAlUIO 10
rpauKy cecCUM, JOJKHBI JIMKBUIUPOBATh 33JJ0OJDKEHHOCTh B YCTAHOBJIIEHHOM TOPSIJIKE.



IIpunoxenue 2

METOINYECKHE YKA3AHUSA 110 OCBOEHHUIO JUCIHIUIIJIMHbI
«CucTeMHBIH MOAX0A B CTPATErH4eCKOM YIPaBJIeHUN»

VY4eOHbIM IIaHOM MPEYCMOTPEHBI CASAYIOIINE BUIbI 3aHATHIA:

- JIEKIUY;

- IPAKTUYECKUE 3aHSITUS;

B Xone JeKIMOHHBIX 3aHATUN PacCMATPUBAIOTCS OOIIHME XapaKTEPUCTUKU
CHCTEM YIPAaBIICHUS, OCOOCHHOCTH CHUCTEMHOI'O IMPOLECCHOTO M CHUTYAI[MOHHOTO
IOJXOJOB B yNpPaBJIE€HUH, OCHOBBI TEOPUM CHUCTEM, KiIacCupuKauusi U
3aKOHOMEPHOCTH (YHKIIMOHUPOBAHUSA CHCTEM, pOJIb CHUCTEMHOTO aHalu3a B
U3YYEHUU COBPEMEHHBIX YINPABIECHYECKUX MPOOJIEM, CTPYKTypa U UHCTPYMEHTHI
pa3pabOTKM KOPHOPATUBHBIX CTpaTerWii W OWU3HEC-CTpATErui, CoAep:KaHue
COBPEMEHHOI'0 CTPAaTETMYECKOT0 aHajdu3a, METOAUKH CIIEHApPHOIO aHallu3a U UX
MECTO B CTPYKTYpE CTPATErMueCKOro aHan3a.

JlatoTcss  peKOMEHJauuu AJi1 CaMOCTOSITeNIbHOM palboThl M MOATOTOBKE K
MPAKTUYECKUM 3aHSATHUSIM.

B xome mnpakTHuecKuX 3aHATUNA YIIYyONSIOTCS W 3aKPEIUIAIOTCS 3HAHMS
CTYICHTOB IO PSAy pPAaCCMOTPEHHBIX Ha JIEKIUAX BOMNPOCOB, pPa3BUBAIOTCS
HaBBIKM TOHMMAaHUA M WHTEPIPETALHNU CTPYKTYpbl U COJEPKAHHUS CUCTEMHOIO
NOJIX0Ja, AaHajlW3a CHEHU(PUKA COBPEMEHHBIX METOJOB CTPaTErHuecKoro
yHpaBieHUs, TpaHCHOPMALIMU CUCTEMBI B3TJISIIOB HA POJIb, 3HAUYEHUE U CTPYKTYPY
KOPIOpPAaTUBHBIX CTpaTeruili M OW3HEC-CTpaTeruil, METOJOB CTPAaTErHYECKOTO
aHaJIN3a, a TAaKXKE POJIM CLEHAPHOI0 aHaju3a B KaYECTBE OJHOIO U3 KOMIIOHEHTOB
CTpPAaTErM4YeCcCKOro  aHaiu3a, PaccmaTpuBaroTCs  BONPOCHI  HMCIOJIb30BAHMUS
CUCTEMHOr0 MOJX0Ja M CLEHAPHOTO aHaliu3a Mpu pa3paboTKe KOPHOPATUBHBIX
CTpaTeruii U Ou3HEC-CTpaTErnii, MCIOJIb30BAHUSI METOJIOB MATPUYHOI'O aHAIM3a
(matpuniet  GE/McKinsey, «[IpuBnekatensHocTh  oTpaciin/O0ece4eHHOCTh
pecypcamMu IS TIpeojojieHus OapbepoB Ha Bxoje», «lIpuBiekaTenbHOCTh
peiaka/O0ecnieyeHHOCTh pecypcamu Juist peanuzauuu KOVY») npu pazpabotke
KOPIIOPATUBHBIX CTpaTeruil ¥ OW3HEC-CTpAaTeruil NMpU MOMOIIM COBPEMEHHOIO
POrpaMMHOTO OOECTICYECHHUSI.

IIpy NOArOTOBKE K NPAKTUYECKUM 3aHATHAM KKl CTYJEHT JI0JKEH:

— U3y4YUTh PEKOMEHIOBAHHYIO YUEOHYIO TUTEPATYpYy;

— U3Y4YHUTh KOHCIEKTHI JIEKIIHIA;

— IOJITOTOBUTH OTBETHI HA BCE BOMPOCHI 10 U3y4AEMOU TEME;

— CaMOCTOSITEJIBHO M3YyYHUTh BONPOCHI, PEKOMEHJIOBAHHBIE MPENOAABATEIEM
JUTSl CAMOCTOSITENBHOM MPOpadOTKU

1o cormacoBanuio ¢ npenoAaBaTeNeM CTYAEHT MOXKET OJATOTOBUTH pedepaT
1o Teme 3aHsATuA. B mpouecce MoAroTOBKM K MPAaKTUUYECKUM 3aHSITHSAM CTYIECHTHI
MOTYT BOCIOJIb30BaThCsl KOHCYJIbTAUSMU MPETO1aBaTENS.

Bomnpockl, He paccMOTpEeHHbIE Ha JIEKUUSAX M NPAKTUUYECKUX 3aHATHUSX,
JOJKHBI OBITh U3YyYEHBI CTYACHTAMH B XOJI€ CAMOCTOSITeNIbHON paboThl. KoHTposib
CaMOCTOSITETTLHOM  paboThl CTYJEHTOB Haja y4eOHOW TporpaMMmon Kypca
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OCYIIECTBIISIETCA B XOJI€ 3aHATUM METOJOM YCTHOTO OIPOCa WJIM IMOCPEICTBOM
TECTUPOBaHUSA. B Xo0me caMoCTOSATEIhbHOW pabOThl KaXKIbI CTYIEHT 00s3aH
MIPOYUTATh OCHOBHYIO WU II0 BO3MOXXHOCTH JOMOJHUTEIbHYI JUTEpPATypy IO
M3y4aeMOW TEeM€, JOMOJHUTHh KOHCIEKThI JICKIHUN HEIOCTAIOIUM MaTEepUAIIOM,
BBIMMMCKAMU W3 PEKOMEHJOBAHHBIX MEPBOMCTOYHUKOB. BBIIECINTh HEMOHSATHBIC
TEPMHUHBI, HAUTH UX 3HAYEHUE B SHLIMKIONEANYECKUX CIOBAPSIX.

[Ipu peanuzanmu pazIUYHBIX BUIOB Y4YeOHOW pabOThl HCMOIb3YIOTCS
pazHooOpa3Hbie (B T.4. UHTEPAKTUBHBIC) METO/IbI OOYUEHHUSI, B YACTHOCTH:

- MHTEpaKTHBHAs JOCKa ISl MOATOTOBKA M TPOBEACHUS JIEKUIMOHHBIX M
CEMHHAPCKUX 3aHATHIM;

- pa3MelnieHrne MaTepuaioB Kypca Ha cepBepe PI'OY misa noctyna ctynenram
METOJIMYECKHX MAaTEPUAJIOB Kypca.
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