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1. HEJIX OCBOEHUA JUCHUTIINHBI

1.1]ocBoeHHE METOIOJIOTHH CUCTEMHOTO MOJX0/1a B CTPATETHYECKOM YIPABIEHNH U KOHCTPYKTUBHBIX METO/I0B pa3pabOTKH CTpaTeriu
JIEUCTBUMH

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHMA U CITUIIJIMHBI

YK-1:Crnoco0eH ocyliecTBJIATh KPUTHYECKH A aHAIU3 MPO0JIeMHBIX CUTyalllii HA OCHOBEe CHCTEMHOT0 NO/IX0/1a, BbIPpadaThIBaTh
CcTpaTeruio AeicTBuii

B pe3ybTaTe 0CBOCHUS JUCHHMILIHHbI 00Y4AI0OLIMIiCsl 10JIKeH

3HaTh:

OCHOBaHHbIC Ha CHCTEMHOM aHAaJIN3¢ COBPEMEHHBIE MOIXO0/IbI K U3YUICHHIO POOIEMHBIX CHTYAIIUH, a TAK)Ke HHCTPYMEHTHI pa3paboTKu
CTpaTernii, OpHEeHTHPOBAHHBIX Ha pa3pelieHne MpoOIIEMHBIX CHTYyaIHii (COOTHeCeHO ¢ nHauKaropom YK-1.1);

PoJib TEXHOJIOTHIA YIIPABIICHHUSI IIPOCKTAMH B CTPATETHIECKOM YIIPABIEHUH OpraHu3aliueii (COoTHeCeHo ¢ nHaukaropom YK-2.1);
CrienipviKy ¥ METO/IBI OIICHKH 3KOHOMHUYECKOW U prHAHCOBOH 3()(PEKTHBHOCTH CTpATETHUECKHUX YIPABICHYECKUX PEIICHHUIT (COOTHECEHO C
unaukaropom OITK-4.1);

YMmeTn:

Hcnonp30BaTh OCHOBaHHbBIE HA CHCTEMHOM aHAJIN3€ COBPEMEHHBIE TTOIXOIbI K U3yUIEeHHIO IPOOJIEMHBIX CHTYAINH, a TAKKe HHCTPYMEHTBI
pa3pabOTKH CTpATETHii, OPUSHTUPOBAHHBIX Ha pa3pelleHne MPOOIEMHBIX CUTYaIHi (COOTHeCeHO ¢ nHaukaropom YK- 1.2);
O60CHOBaHHO BEIOMPATH TEXHOJIOTHH YIIPABJIEHHS IPOEKTaMH (COOTHECEHO ¢ HHAUKaTopoM YK-2.2);

OOGOCHOBBIBATh CTPATETUUECKUE PEILICHHS B JIEATEIILHOCTA KOMMEPUYECKHUX MPEIIPUATHN HA OCHOBE IKOHOMHUYECKOTO U (PMHAHCOBOTO
aHaim3a (CooTHeceHo ¢ naankaropom OITK-4.2);

Baagerb:

MPaKTHIECKON peann3aliii OCHOBAHHBIX HA CHCTEMHOM aHAJM3€¢ COBPEMEHHBIX MOIX0/I0B K H3YUEHUIO MPOOJIEMHBIX CUTYAIUi, & TaKKe
HHCTPYMEHTOB Pa3pabOTKH CTPATEruii, OPHEHTHPOBAHHBIX HA Pa3pellICHHe IPOOIEMHBIX CUTYaluii (cOOTHeceHo ¢ nHaukatopom YK-1.3);
MHCTPYMEHTaMH YIPaBICHUs, pa3paOb0TKU HOBBIX MPOEKTOB Ou3Heca (COOTHeCeHO ¢ nHaukaropoM YK-2.3);

B c(hepe pa3pabOTKH U pean3aliii CTPATETHIECKHX PENIEHHH B TPO(ECCHOHATBHOM AeATENbHOCTH (COOTHECEHO ¢ mHanKaropoMm OITK-4.3).

3. CTPYKTYPA U COAEP)KAHUE JUCIUIIJINHbI

Kon HaumenoBanue pa3/iejioB U TeM /BU/I 3aHATUS/ Cemectp / | Yacos Kommneren- Jlutepatypa
| 3aHATHA Kvpe MM
Pazgen 1. MeTon0/10rusi CHCTEMHOT'0 IIOAX0a B
ynpaBJeHHH
11 OO01mas xapaKTepuCTHKa CUCTEMbI YIPaBICHUS OPraHu3alueH. 1 2 VK-1 JI1.1J11.2 J11.3 J11.4
IIpeamer yueOHOI TUCIIUTIIMHBI, OCHOBHOE COJIEp)KaHUE, JIT.5J12.1 J12.2 J12.3
CTPYKTYpa U MOCJIEN0BaTENbHOCTb N3JI0KEHUS MaTepHuaa. J12.4

B3anmMocBs3b TeM ¢ 1eNsIMH U 3a1a4aMi JUCIUIUINHBL.
Metoandeckre MaTepualibl U pEKOMEHIAIUH.

OcHoBbI Teopuu cucteM. [IoHATHSA, XapaKTepHu3yoLye
CTpoeHue U GYHKIMOHUpOBaHUe cucteM. Kiaccupukanus u
3aKOHOMEpPHOCTH cucteM. PopMani30BaHHbIE MOIEN
CHUCTEMHOT'0 aHaJIn3a. MEeTOAbl CHCTEMHOI'0 aHaIN3a B
W3y4YeHHUHU NMPOOJIEMHBIX CUTYyalluii B yIIPaBICHUU.
MonenupoBanue GpyHKIIMOHUPOBaHUS cucteM. JInHeiHbIe 1
HEJIMHEWHbIE MOJIEIH.

Mertoabl moucka cioxHbIX pobiem. [TaHopama MeTo10B
pelIeHns CI0XKHbIX npobiieM. Vcronb30BaHne CHCTEMHOTO
aHaJii3a B CTPATETHYECKOM IUNIAHUPOBAHUH U YIIPABJICHHH.
Turel opranuzanuii. OCOGEHHOCTH CUCTEM YITPABJICHHUS.
VYnpasnsromas 1 ynpasiseMasi CHCTEMbI, 0COOEHHOCTH
B3aMMOJACHCTBHUS.

/JIex/




1.2

CHCTEeMHBIH, IPOLECCHBINA M CUTYalIMOHHBIN MTOAXO0/] B
yrpasiieHuH. VneHTuuKays NpuHIMIIOB YIIPaBICHHS
nzyyaeMbIMH cructeMamu. Kiaccuduxanus u 3akOHOMEPHOCTH
(YHKIMOHUPOBAHHUS CHCTEM. BoineneHue crenupuuecKux
XapaKTEPUCTHK UCCIIEyeMOM cUcTeMbl. MEeTOIbI CHCTEMHOTO
aHallu3a B U3YYCHHH NPOOJIEMHBIX CUTYAIlUi B YIIPABICHUH.
ITocTpoeHne MTMHENHBIX 1 HEIMHEWHBIX MOJIENEH IPH
MIPOEKTHUPOBAHUH U aHAIN3E (YHKITHOHHUPOBAHUS CUCTEM.
(pabora Bemonnsercs B Libre Office) /Ip/

VK-1

JI1.1J11.2 J11.3 JI1.4
JI1.5J12.1 J12.2 J12.3
2.4

13

Mertob! oncka cioxHbIX mpobiem. Mcnonp3oBaHue
CHUCTEMHOT'0 aHAJIN3a B CTPATETNYECKOM TUIAHUPOBAHUH U
yIPaBIICHUU.

UzyueHne 0coOEHHOCTEH CUCTEM YIPaBJICHUSI.
WnenTudukanus v aHaIU3 YIPaBIAOLIEeH U yIpaBiIseMon
CHCTEM, UCCIEA0BAHNE 0COOEHHOCTER NX B3aMMO/IEHCTBHS.
Mp/

VK-1

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
2.4

1.4

Knaccuduxarms npo6iieM, BOSHHKAIONIHUX IIPH PeaTU3alin
YIPaBJICHYECKOH AeATeNbHOCTH. [IpoOIeMbl CTPYKTYpHOH,
(byHKIMOHAIBHON U cTpaTeruueckoil npupoast. /Cp/

VK-1

JI1.1J11.2 J11.3 JI1.4
JI1.5J12.1 J12.2 J12.3
2.4

1.5

CucTeMHBIH aHAN3 KaK METOJI0JIOTHS PeILeHUs IIpobieM
CHuCTeMHBII aHaJM3 B CTPYKTYpe COBPEMEHHBIX CHCTEMHBIX
HCCIIEI0BaHUI

Knaccupukanus mpoOireM 1o CTENEeHH UX CTPYKTYPH3aLHH
TTpHHIMIIEL PEIICHHS XOPOLIO CTPYKTYPHU30BAHHEIX IIPOOIIEM.
Knaccuguxanus u 3akoHOMEpPHOCTH (HYHKIIMOHUPOBAHUS
cucreM. Beinenenne cienudueckix XapakTepUCTHK
uccienyemoit cucremsl. Cucrema npeanourenuit JIIP u
CHCTEMHBIH MOJXOM K IPOIECCY MPHHATHS PELICHUIH
Pa3BUTHE CHCTEMHBIX NPEACTABICHUN

CHCTEeMHOCTh MPAKTUIECKO# nesitenbHocTH. /Cp/

20

VK-1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
2.4

Pa3znes 2. IHCTpYMeHTBI CTPATerH4ecKOro yrnpasJieHust

2.1

Crtpykrypa OusHec-ctpaterun. PaspaboTka OusHec- cTpaTeruu
1 QYHKIMOHATIBHON CTPYKTYPHI YIIPABICHHS

KoMmaHue. CHCTEMHBIH MOIX0/I: B3aUMOCBSI3b KOMIIOHEHTOB
CTPaTErNueCcKOro aHaIn3a.

Br160op HampaBiieHUi JeITeIbHOCTH KOMIIAHUH,
KOPIIOpaTUBHAS CTPATETHs, KaK HHCTPYMEHT PEBU3UU
HAaIpaBJIEHUH JesATeNbHOCTH KoMnanuu. PazpaboTka
CTPYKTYPBI CTPATETHYECKOT0 aHaIu3a. B3aumocss3p
KOMIIOHEHTOB CTPaTErMYECKOro aHaln3a.

OCHOBHBIE KOMIIOHEHTHI CLIEHAPHOTO aHAJIN3A.
Wnentndukanus Hanboyiee HHTEHCUBHO U3MEHSIOLIUXCSE
KOMITOHEHTOB BHEIITHEH CPebl, OIIEHKA X B3aMMOCBSI3H C
JOPYTUMH dJIEMEHTaMH. MeTo Il KOHCTPYHPOBAHHUS
cuenapues. /JIex/

VK-1

JI1.1J11.2 J11.3 JI1.4
JI1.5J12.1 J12.2 J12.3
J12.4

2.2

Pazpabotka OusHec-cTpareruu. Pa3paboTka GyHKIIMOHANBHOM
CTPYKTYpEHI yIpaBIeHHs KoMIIaHHeH. Pa3paboTka cTpyKTypsI
CTPATerM4ecKoro aHanu3a. B3anMocBsi3b KOMIIOHEHTOB
CTPATErHYeCcKOro aHanm3a. YmpaxHeHue. Paspaborka
CTPYKTYpPBI CTPATErHYECKOro aHan3a. B3auMocesi3b
KOMIIOHEHTOB CTpaTerniyeckoro aHammsa. /IIp/

VK-1

JI1.1J11.2 J11.3 JI1.4
JI1.5J12.1 J12.2 J12.3
J12.4




2.3 Br16op HampaBiieHUH NeATeIbHOCTH KOMIIAHUH, 2 VK-1 J1.1J11.2 J11.3 J11.4
KOPIOpaTHBHAS CTPATErus, Kak HHCTPYMEHT PEBU3UU JI1.5J12.1 J12.2 J12.3
HaNpaBJICHUH AEATEIbHOCTH KOMIIAHUU. AHAIN3 J12.4
CYIIECTBYIOLIHMX HANPaBICHUH AESATEIFHOCTH KOMITAHHHY. .

Wnentudukaiys Hanooiee HHTCHCHBHO U3MEHSIOIMXCS
KOMITOHEHTOB BHEIITHEH CpeJibl, OLICHKA NX B3aUMOCBS3H C
JIPYTUMH dJIeMeHTaMH. MeTO/Ibl KOHCTPYHUPOBAHUS
CIIeHapHeB.

Pa3paboTka KOPIIOPATUBHBIX CTPATETHi, (PYHKIIMOHATBHBIX
CTpaTeruil u OM3HEC-CTPATETHH B YCIOBUSX MCIIOJIB30BAHUS
crieHapHOTO aHanm3a (pabora Beimosnusiercst B Libre Office)
Mp/

24 CucreMa yrnpaBieHUs] U3MEHEHUSAMHU. MeToIbI 20 YK-1 JI.1J11.2 J11.3 J11.4
IIPOEKTUPOBAHUS YIIPABICHUS yIydllleHHs Ou3Hec- JI1.5J12.1 J12.2 J12.3
nporeccoB. MeTopI OIIEHKH KauecTBa H3MEHEHHMN. J12.4
IMokazarenu u3MeHeHui cpeapl Gpupmbl. CTpyKTypa
CTpaTernueckoro ananusa. [lokasarenu aganTUBHOCTH
¢bupmel. Br3Hec-Mozenu, Kak HHCTPYMEHT pean3aiun
OousHec-ctparerui. THHOBallMOHHBIE (HOPMBI OU3HEC-

Mopelneil. IHHOBanmoHHas TpaHc(hopMarys OU3HEC- MOJCIICH.
/Cp/

25 CueHapHbIi aHATU3 U CIICHAPHOE TUTaHUpOBaHKe. MeTo b 8 YK-1 JI.1J11.2 J11.3 J11.4
CIIeHapHOTO aHanu3a. Pa3paboTka KOpHOpaTUBHOM CTpaTeruu JI1.5J12.1 J12.2 J12.3
1 OM3HEC-CTPATETHH HA OCHOBE PE3yJIbTaTOB CIIEHAPHOTO J12.4
ananuza. /Cp/

2.6 /3auér/ 4 YK-1 JI1.1J11.2 J11.3 J11.4

JI1.5J12.1 J12.2 J12.3
J12.4

4. POHJ OOEHOYHBIX CPEJACTB

CtpyKTypa U cosiepkanue (oHAa OLEHOYHBIX CPEJCTB ISl IIPOBEJCHUS TEKYIECH U MPOMEXYTOYHOH aTTeCTalluy MPECTaBICHbI B
[punoxenun 1 k paboyei mporpaMme TUCIUTUTAHBL.

5. YYHEBHO-METOANYECKOE U THOOPMAINIMOHHOE OBECIIEYEHHUE JUCHUIIINHBI

5.1. OcHoBHas InTepaTypa

ABTODBI, COCTABHTEIH 3arnaBue W3pnatenscTBO, TOX Konmy-Bo
JI1.1 |Pomnonosa E. B., Puna |Crparernueckoe ynpapieHue OpraHu3aisMu: HNomkap-Omna: TToBomxckmii | https://biblioclub.ru/inde
A. H., lupmosa JI. C. |y4ebHOE OocoOHe TOCY/AapCTBEHHBIIN x.php?
TEXHOJIOTHYECKUT page=hooké&id=437109
yHuBepeuter, 2015 HEOTpaHMIEHHBIH JOCTYII
JUTSL 3aPETHCTPUPOBAHHBIX
noJjb30BaTeei
JI1.2  |Bposuu B. M., Cypkosa | Teopust CHCTEM U CHCTEMHbIH aHAIN3: Y4eOHUK Mocksa: M3narenscko- http://biblioclub.ru/index.
JI. E., BanentnHos B. A. TOPTroBasi KOpIopauus php_’?
«JlamkoB 1 K°», 2016 page=book&id=453515
HEOrPaHHYEHHBIH TOCTYII
JUTSL 3apETHCTPUPOBAHHBIX
MOJIb30BaTENEN
JI1.3  |Cunny, B. A., Cunu, | Teopust CHCTEM U CHCTEMHBIH aHaIn3: yueOHoe Tomck: Tomckuii http://www.iprbookshop.r
M. II. nocobue rOCyIapCTBEHHBIH u/13987.html
YHHUBEPCUTET CUCTEM HEOIPaHUYEHHBIN 10CTYI
VIIpaBIeHHs U IUIST 3aPeTHCTPHPOBAHHBIX
panuodnekTpoHuku, 2011 nosp3oBaTenei
JI1.4 |JIsupay 1O. B. CrpaTernieckoe ynpasieHHe IPOLECCHO- Mockga: ITaneorur, 2013 http://www.iprbookshop.r

OpPHEHTUPOBAaHHBIMH OpraHu3aLusIMi: MoHorpadus

u/48698.html
HEOTpaHWYEHHbINH 10CTYT
JUTS 3apETHCTPUPOBAHHBIX
TOJIE30BaTeIIeH




ABTOpBI, COCTaBUTEIH 3arnaBue W3narenbctBO, TOX Komua-Bo
JI1.5 |Anmynos, A. 5. CTpaTernyeckoe yrnpasieHHe Mockga: Texnochepa, 2015 | http://www.iprbookshop.r
u/58867.html
HEOTPaHWYEHHBIN TOCTYII
JUTS 3apETUCTPUPOBAHHBIX
ToJIb30BaTeNei
5.2. lonmoHATEILHASI IMTEpaTypa
ABTODBI, COCTaBUTENHN 3arnaBue W3narenscTBO, TO Konuny-Bo
JI2.1 |Jlapuonos U. K., AmmueB |CTpaTermnueckoe yrpaBlicHHE: YICOHUK JIIIS Mocksa: Tamkos u Ko, 2015| http://biblioclub.ru/index.
A.T., Aurunos K. B., |maructpos php?
bparun H. U., l'epacun page=book&id=221293
A. H., Jlapuonos U. K. HEOTpaHUYEHHBIN JOCTYT
JUTS 3apETUCTPUPOBAHHBIX
10JIb30BaTeNei
J12.2 |Ceknerosa, H. H., CHCTeMHBIH aHaIU3 U IPUHATHE peruennil: yueoHoe |Camapa: IToBoDKCKHI http://www.iprbookshop.r
TyukoBa, A. C. rnocodue roCyJapCTBEHHBII u/75407.html
YHUBEPCUTET HeOFpaHH‘ICHHLIﬁ JOCTYIT
TEIEKOMMYHHUKAIUI 1 AT 3aperuCTPUPOBAHHBIX
unpopmaruky, 2017 [oJIb30BaTeIeH
JI2.3 |PaxumoBa, H. H. VpasiieHHe PUCKOM, CHCTEMHBIN aHAIN3 1 Openbypr: Openbyprekuii | hitp://www.iprbookshop.r
MOJIETTUPOBaHKE: IPAKTUKYM roCyJapCTBEHHBII u/78850.html
yausepcureT, DbC ACB, HEOrPaHMYCHHBII JOCTYII
2017 JUTS 3aPETUCTPUPOBAHHBIX
ToJIb30BaTeNei
.4 JluaepcTBo U MEHEKMEHT: HayqHO-TIpakTHdeckuii  |Mocksa: KpeaTusnas https://biblioclub.ru/inde
KYpHAI: )KypHAI sKOoHOMUKa, 2018 x.php?
page=book&id=561506
HEOTPaHWYEHHBIN JOCTYII
JUIS 3aPETUCTPUPOBAHHBIX
T0JIb30BaTeNei

5.3 IIpodeccuonanbuble 6a3bl JAHHBIX U MH(POPMANIMOHHBbIE CIIPABOYHbIE CHCTEMBI

UCC "Koncynpsrantllmoc"

UCC "Tapant" http://www.internet.garant.ru/

basa cratuctudeckux paHHbIX Poccrara http://www.gks.ru/

5.4. IlepeyeHb MPOrpaMMHOro odecreveHust

Libre Office

5.5. YueGHO-MeTOANYECKHE MATEPHAJIBI VISl CTYAEHTOB € OTPAHHYEHHBIMU BO3MOKHOCTSIMH 3/10POBbS

[Tpu HE0OXOAMMOCTH TO 3asBICHHUI0 OOYYAIOMIEroCs C OTPaHWYEHHBIMH BO3MOXKHOCTSIMH 3JI0POBbS Y4€OHO-METOJMUYECKHE MAaTepUalIb
MPEIOCTABISIIOTCS B JOpMax, aIalTUPOBAHHBIX K OTPAHUYEHHSM 3I0POBBSI M BOCIIPUATHS HHPOpMAWH. J{Jist Il ¢ HapyIIeHHsSIMU 3pESHUS: B
¢dopme ayanodaiina; B neyaTHOi popme yBeIWYCHHBIM HIpU@TOM. [ UL ¢ HapyIIEHUsIMU ciIyXa: B (hOpMe DJIEKTPOHHOTO JOKYMEHTa; B
neyatHOH dopme. st M1 ¢ HAPYIIEHUSIMA OTIOPHO-IBUTATENHFHOTO anmapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IeYaTHOH opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOYJIST)

[Tomernienust 11 Bcex BUIOB paboT, MPETyCMOTPEHHBIX YU4EOHBIM INIAHOM, YKOMIUIEKTOBaHbI HEOOXOMMOM CHIEMAIM3UPOBAHHON yueOHON
MeOenbi0 U TEXHUIECKUMHU CPEeJICTBAMH O0YUCHHUS:

- CTOJIBI, CTYJIbA;

- IEPCOHANBHBII KOMIBIOTEP / HOYTOYK (IIEPEHOCHOI);

- IPOEKTOP, 3KPaH / UHTEPaKTUBHAS 10CKA.

7. METOANYECKHUE YKA3AHUA AJI1 OBYYAIOIIUXCSA IO OCBOEHUIO JUCHHUIIJIMHBI (MOY JIs)

Meroaudeckue ykazaHHs 110 OCBOSHHIO IUCLUIUIMHEI IpescTaBiieHsl B [Ipunoskenny 2 k padoyei mporpaMme AUCHUIIIHHEL




IIpunoxenue 1

®OH/JI OLIEHOYHBIX CPEJICTB
MO JACHUTIJINHE
«CHCTCMHBIﬁ NOAXO0JA B CTPATCI'NYCCKOM VIIPDABJCHHUN))

1 OnucaHue NoKa3aTeJsieill U1 KpUTepueB OlleHUBAaHUSI KOMIIETeHIMi1 HA pa3/IMYHbIX
3Tanax ux GopMHUPOBaHMSA, ONIMCAHHE IIKaJ OLleHUBAHUA

1.1 Iloka3aTe iy ¥ KPUTEPUH OLEHUBAHUS KOMIIETEHIINI:

3VH, cocrasisioniyue ITokazarenu Kputepuu onennBanus CpencrtBa
KOMIETEHIIUIO OLICHUBAHUS OLICHUBAHUS
YK-1: CriocoGeH ocyIecTBIATh KPUTHYECCKUH aHAIN3 MTPOOJIEMHBIX CUTYalluid HA OCHOBE
CHUCTEMHOT'0 TI0JIX0/1a, BhIpa0aThIBATh CTPATETHIO JCHCTBHIA
3uHath — ocHoBaHHbIe | Crienuduka KBanudunuponannas Bonpocsr k
Ha CUCTEMHOM COBPEMEHHBIX OLICHKa IpeuMyInecTB U | 3auery (1-20)
aHaymsze MOJIXOJIOB K U3YYECHHIO | HEIOCTATKOB Kaxknoro | P - pedepar
COBPEMEHHBIC pOOJIEMHBIX noaxojaa u (Paznmen 1,
MOJIXOJIBI K CUTYallui, KOTOpbIE WHCTPYMEHTA; MOJHOTa | TeMbl 1-3,
U3Y4YEHHUIO MOTYT U COJIEPIKATEIBHOCTh Paznen 2,
POOJIEMHBIX UCIIONIb30BAThCA A1 | OTBETa; yMEHHE Tembl 1-4)
CUTyalluH, a TaKKe | pa3paboTku MIPUBOJIUTH TIPUMEPBHI;
UHCTPYMEHTHI CTpaTerui, COOTBETCTBUE
pa3paboTku OpPUEHTUPOBAHHBIX Ha | IpEJICTaBICHHOMN B
CTpaTerui, paszpelieHue 0TBeTax HHQPOpMAIIH
OPUEHTUPOBAHHBIX | MPOOJIEMHBIX MaTepuagam JIEKIHH U
Ha pa3pelleHne CUTYyaluH, y4eOHOI TuTeparypsl,
pOOJIEMHBIX 0COOEHHOCTH CBEICHUSIM U3
CUTyalumn COOTBETCTBYIOIUX MH(OPMALIMOHHBIX
CTpaTEeruuecKux pecypco MHTepHeT;
MHCTPYMEHTOB LIEJICHANIPaBICHHOCTh
MOKMCKa 1 0TOOpa; 00beM
BBITIOTHEHHBIX PAOOTHI
(B MOJIHOM, HE MOJHOM
o0beme)
Ymers - DddexTuBHOE O60CHOBaHHOCTh Bormpocs k
UCIIOJIb30BaTh pUMEHEHNE OKHJaeMoun 3a4yeTy
OCHOBaHHBIE Ha COBPEMEHHBIX 3¢ EKTUBHOCTH (21-39)
CHUCTEMHOM aHaJln3e | MOJXOJ0B K U3yUEHUIO | METOI0B uccienoBanus | P - pedepar
COBPEMEHHBIE poOJIEeMHBIX C ydeToM creuuduku (Pazpen 1,
MOJXOIBI K CUTyalui, KOTOpbIe HA3y4aeMBbIX tema 4-7,
U3YYEHHUIO MOTYT OU3HEC-TIPOIIECCOB, Paznen 2,
pOOJIEMHBIX UCIIOJIb30BAThCS IS | TIOJIHOTA aHATUTHYECKUX | TeMbI 5-7),
CUTyalluH, a Takke | pa3paboTku MaTepuaos, Keiic-3agaua
UHCTPYMEHTHI CTpaTerui, XapaKTePU3YIOIINX 1
pa3paboTku OpUEHTUPOBAHHBIX Ha | pe3yJabTaThl
CTpaTerui, paspelieHue IIPOBEJIEHHOTO
OPUEHTUPOBAHHBIX | MPOOJIEMHBIX HCCIIEIOBaHUS
Ha pa3pelleHne CUTYyalluH, a TaK¥Ke BBIOMPAEMBIX
pOOJIEMHBIX COOTBETCTBYIOILIUX MPOOJIEMHBIX CUTYyalul
CUTyaluin CTpaTEruYeCcKux
WHCTPYMEHTOB




Bnanets - Bnaneer HaBbIKaMu D¢ heKTUBHOCTH Bormpocs k
[IPaKTUYECKON [IPaKTUYECKOU BbIOMPAaEMBIX METOJIOB [ 3a4eTy
peanu3aiueii peaTu3aIm MPAKTHYCCKOM (40-50)
OCHOBaHHBIX Ha COBPEMEHHBIX peanuzanuu Keiic-3amaua
CHUCTEMHOM aHallu3e | MOJXOA0B K U3YUEHUIO | COBPEMEHHBIX MOAXO0/I0B | 2
COBPEMEHHBIX poOIEeMHBIX K U3Y4EHUIO
MOJIXOJIOB K CUTYalui, KOTOpbIe MPOOJIEMHBIX CUTYalUH,
U3YYCHHIO MOTYT KOTOPBIE MOTYT
POOJIEMHBIX HCIIOJIb30BaThCS HCIOJIb30BATHCS MPU
CUTYyallui, a Takxke | pa3paboTku pa3paboTKe CTpaTeruii,
UHCTPYMEHTOB CTpaTerui, OpPUEHTUPOBAHHBIX HA
pa3paboTku OpPUEHTHPOBAHHBIX HA | pa3pelieHue
CTpaTerui, paszpelieHue MPOOJIEMHBIX CUTYalUH,
OPUEHTHUPOBAHHBIX pOOJIEMHBIX a Taxke AP (HEKTHBHOCTH
Ha pa3pelieHue CUTYyaluH, BIIA/ICHUS
poOJIEeMHBIX 0COOEHHOCTH COOTBETCTBYIOLIMH
CUTyanumn COOTBETCTBYIOILIUX CTpaTernyecKuMu

CTpaTETUIECKUX WHCTPYMEHTAMH

WHCTPYMEHTOB

VK-2: Crnocoben

YIPABIIATH IPOEKTOM Ha

BCECX 9Tanax €ro XKM3HCHHOIo NukKjia

3HaTh - pOJib -TIOUCK U cO0p KBanudunuponannas Bonpocsr k
TEXHOJIOTHI HE0OXOIUMOM OLICHKA IIPEUMYILIECTB U | 3a4ETY
yIpaBIeHUS JUTEPaTyphl, HEJIOCTATKOB KaXKI0TO (10-25)
IPOCKTaMH B UCTIOJIb30BaHUE MOJIX0Aa U P - pedepar
CTpaTernuecKomM pa3InyYHbIX 0a3 UHCTpyMeHTa; nonHota | (Pazmen 1,
yIIpaBJICHUU JTAHHBIX U COAEPIKATEIBHOCTD Tembl 1-2,
OpraHu3aluei; OTBETa; YMECHHE Paznen 2,

MIPUBOJIUTH TIPUMEPHI; Temsl 1-3)

COOTBETCTBUE

MPEJICTAaBICHHOM B

oTBeTax HHQPOpMAIIH

MaTepHuaiam JIEKIUHN U

y4eOHOI1 TuTeparypsl,

CBEJICHUSM U3

MH(OPMALIMOHHBIX

pecypcoB UHTEpHET;

LIeJIEHANPaBICHHOCTh

MOKMCKa U 0TOOpa; 00beM

BBITIOTHEHHBIX PAOOTHI

(B MOJHOM, HE MOJTHOM

o0beme)
Ywmersb - - UCTIOJIh30BaHNE - YMEHHE TOIBb30BaThCs | Borpocsr k
000CHOBaHHO COBPEMEHHBIX JIOTIOJTHUTETILHON 3aueTy
BBIOMPATH UH(OpPMAIIMOHHO- JUTEPATYPOH TIpU (25-35)
TEXHOJIOTHH KOMMYHHKAITMIOHHBIX | TOATOTOBKE K 3aHATUAM; | P - pedepar
YIIPABJICHUS TEXHOJIOTMI | (Pazgen 1,
MIPOEKTaMU; I100AIBHBIX Tema 1-7,

MH(}OPMaILMOHHBIX Paszpnen 2,
pECypcoB, Tembl 1-7),

Ketic-3amaua
1




Bnanets —
UHCTPpYMEHTaMu
yIIpaBJICHUS,
pa3paboTKU HOBBIX
NIPOCKTOB OM3HeEca;

Bnaneer HaBbIKaMU
[IPaKTUYECKON
peanu3anuu
COBPEMEHHBIX
WHCTPYMEHTOB
yIpaBIeHUS
MIPOCKTaMH,
0COOCHHOCTH HOBBIX
CTpaTeTHYECKHUX
POEKTOB OM3HECa

Bri6upaer
WHCTPYMEHTBI
yIpaBICHUS U
pa3paboTKu MIPOEKTOB U
MIPUMEHSIET UX MPU
pPELIECHUH KENCOB U
TECTOB.

Bonpoce! k
3a4ueTy
(30-50)
Ketic-3amaya
1-2

OIIK — 4 CriocobeH npuHUMAaTh SKOHOMUYECKH U (PTHAHCOBO 0OOCHOBAHHBIE
B IPO(eCCHOHATIBHOM J1eATEIbHOCTH;

CTpaTernyecKue yrnpaBiCHYECKUE PEIICHUS

3nate cnenuduky n | Cnenuduka merogo | KBanmudumupoannas Bomnpoce! k
METO/Ibl OLICHKHU OIICHKHU olLieHKa mpeumyinecTB u | 3auety (1-20)
SKOHOMMYECKOH U SKOHOMMYECKOH U HEJ0CTaTKOB P - pedepar
¢duHaHCOBOM ¢duHaHCOBOM 9KOHOMMYECKOTO (Pazpen 1,
3¢ exTUBHOCTH a3 dexTuBHOCTH 000CHOBaHUS Tembl 1-3,
CTpATETUIECKUX CTpaTETUIECKUX CTPATETUYECKOTO Paznen 2,
yIpaBIEeHYECKUX pelleHui, aHamu3 yIPaBIECHUYECKOTO Tembl 1-4)
peneHun pOOJIEMHBIX pemenus. [lonHora n
CUTYyaIuH, COJIEPKaTENbHOCTh
0COOEHHOCTHU OTBETa Ha BOIPOCHI,
CTpaTeruuecKux yYMEHHE MTPUBOJIUTH
UHCTPYMEHTOB IPUMEPHI;
COOTBETCTBUE
MPEJICTABICHHOM B
0TBeTax HHQPOpMAIIH
MaTepHuaiam JEKIUHN U
y4eOHOM JTUTEepaTyphl,
CBEJICHUSIM U3
MH(pOPMAaIMOHHBIX
pecypcoB UHTEpHET;
LIeJIEHANPaBICHHOCTh
MOMCKa U 0TOOpa; 00beM
BBINOJIHEHHBIX pabOThI
(B MOJIHOM, HE MOJTHOM
o0beme)
YMmers — OddexTuBHOE O60CHOBaHHOCTh Bompocsl k
000CHOBBIBATh pUMEHEHHE OXKHU/TaeMBIX 3a4yery
CTpaTeruuecKue COBPEMEHHBIX pE3yJIBTAaTOB (21-39)
pelieHus B MOJIXO/IOB K HKOHOMHYECKOTO U P - pedepar
JeSITeIbHOCTH 000CHOBAHHUIO ¢unancoBoro ananusza, |(Pasmen 1,
KOMMEPYECKHUX CTPAaTErNYECKUX s¢dexTuBHOCTH tema 4-7,
OpeANpUATHH Ha peleHuii u METOJIOB aHaJlu3a C Paznen 2,
OCHOBE KH3Y4YEHHIO Y4eTOM crieuupuKu TeMblI 5-7),
9KOHOMHYECKOTO U | MpOoOIeMHBIX U3y4aeMbIX Keiic-3anaua
(hUHAHCOBOTO CUTYyaINi, KOTOpbIE OM3HEC-TIPOIIECCOB, 1
aHanmu3a MOTYT MOJTHOTA aHATMUTUYECKUX
UCTIONB30BAThCS [UTSL | MaTepHasoB,
000CHOBaHHUS XapaKTepU3yIOIUX
CTpaTETUIECKUX pe3yIbTATHI
peleHui MIPOBE/IEHHOTO
WCCIIEIOBAHHS
BBIOMPAaEMBIX

MPOOJIEMHBIX CUTYaITui




BnaneTs — HaBEIKAMU
B cpepe pazpaboTKu
U pealn3anuu
CTpaTeruuecKux
pelnieHuii B
npohecCHOHABLHOM
JeSITeIIbHOCTH

Bnaneer HaBbIKaMU
pa3zpaboTku u
peanu3aniu
CTpaTEeruueCcKux
PEILICHHIA, UCTIOJIB3YET
MOJIXOJTBIK H3yYEHUIO
pOoOJIEMHBIX
CUTyalui, KOTOpbIE
MOTYT IIPUMEHSTHCS
npu pa3paboTke u

D¢ heKTUBHOCTH
BbIOMPAEMBIX METOJIOB
MPAKTUYECKOMN
peanu3aiuu
COBPEMEHHBIX TOX0JIOB
K U3y4CHUIO
MPOOJIEMHBIX CUTYAIIUH,
KOTOpBIC MOT'YT
WCIIOJIb30BAThCS TPU
pa3paboTKe CTpaTerHid.

Bonpoce! k
3a4ery
(40-50)
Keiic-3amaua
2

CTpaTerui, DddexTuBHaAs
OpUEHTUPOBAHHBIX HA | peanu3arus
paszpelieHue CTpaTEernuecKux
IPOOJIEMHBIX peuieHuin
CUTYyalMi

1.2 IlIkansl OLICHUBAHUS:

Texymuii KOHTPOJIb YCIEBAEMOCTH M TPOMEKYTOUYHAsT aTTECTaIlds OCYIICCTBISICTCS B
paMKax HaKOIMUTEIbHOM OaNIbHO-pEeHTUHTOBOM cucTeMbl B 100-0amibpHOM mIkae:

- 50-100 6am10B (OlIEHKA «3a4€T)

- 0-49 6aioB (OlLIEHKa «HE3a4EeT)

2 TunoBble KOHTPOJIbHbIE 33JlaHMA WJIM UHbIe MaTepua/ibl, HEOOXOJUMBbIe IJIs
OLeHKM 3HAaHWHM, YyYMEHHMH, HABbIKOB U (WiIHM) onbiTa JAeATe/JIbHOCTH,
XapaKTepu3ywINUX 3Tanbl (pOPMUPOBAHUSA KOMIIETEHLUH B IpoLecce OCBOEHUS
00pa3oBaTeJIbHOU MPOrpaMMbl

Bonpocsl k 3auery

«CucreMHBIN IIOAX0d B CTPATCTUYCCKOM VIIPABJICHUN )
(Haumenosanue OUCYUNIUHbL)

10 AUCIHUIIIINHE

DTarnbl pa3BUTHUS PHIHKOB, HX OCHOBHBIE 0COOEHHOCTH.
OCOo6EHHOCTH CUCTEMHOT'0 TOX0/1a B YIPABJICHUU.
Br16op HampaBiieHUs] CTpaTErmyecKoro pa3BUTHs OU3HECA.
@DaKTOpbI MPHUBIIEKATEIILHOCTH PHIHKOB C TOUKU 3pEHUS POCTa OM3HECA KOMITAHUH.
OcHOBHBIE 3Tanbl Pa3pabOTKU KOMIUIEKCA CTPATEeTHii KOMITAHUH.
CucTeMHBI, TPOLECCHBIN M CUTYAIIMOHHBINA MOAXO0/Ibl B YITPABICHHUH.
Pois cucremHoOro ananmsa B mporecce pa3paboTKi KOMIUIEKCa CTPaTeriii KOMITaHUH.
Teopus cucrem. Knaccuduxanus cucrem.
[Tporuo3upoBaHue pa3BUTHS CUTYyallMH Ha PHIHKE HA OCHOBE CIIEHAPHOTO aHAIIN3a.
0. JIeKOMIO3HIIMS CTPATETUUECKUX LeJIel KOMITAaHUH.
11. CtpyKTypa CTpaTernuecKoro aHajnsa.
12. Ponp  cTepHEBBIX  KOMIIETEHIIMI
KOHKYPEHTOCIIOCOOHOCTH.
13. OCHOBHBIE KOMITOHEHTHI BHEIIIHEH YaCTH CTPATETHUYECKOro aHaIN3a.
14. HectpykTypupoBanHble 1 c1abo CTpyKTYpHUpPOBaHHBIE TPOOIEMBI.
15. Crparerndeckue Tpymibl KOHKYPUPYIOIIUX KOMIIAHWH; aHaJIH3 CTPATErHYeCKUX TPYIII.
16. Pazpaborka u aHanmu3 Owu3Hec-TUIaHOB. buH3Hec-MIaHMpOBaHHWE B COBPEMEHHBIX
POCCHUICKHAX KOMIAHUSIX.
17. CoBpeMeHHbIE
CTPYKTYpPUPOBAHHBIX TPOOIIEM.
18. CermeHnTapHas CTpyKTypa pbIHKa, METO/IbI BHIOOPA IIEJIEBBIX CETMEHTOB.
19. Crparernu KOMITaHUI-TTHIEPOB PhIHKA U TIPETCHICHTOB Ha JIMJIEPCTBO.
20. CucTeMHBIH aHATN3 B U3y4SHUU TPOOJIEMHBIX CUTYyalluil B YIPaBJICHUU.

RBOooNooa~LONE

KOMIIAHUHMB (I)OpMHpOBaHI/II/I YPOBHA €C

NOJIXOABl K  pEIIeHUI0  HECTPYKTYpUPOBaHHBIX U ciabo



21. Crpareruu KOMIaHUK-TIOCIIEOBATEeNe M KOMIIAaHUH, OPUEHTHPOBAHHBIX Ha paboTy B
HULIE.

22. O1neHKa KOHKYPEHTHBIX PEUMYIIECTB M KOHKYPEHTHOH MO3UIIMH KOMITAHUH.

23. AHanu3 GUHAHCOBOTO COCTOSTHUSI KOMIIAaHHUH.

24. Nnenruduxarus CTPATETUYECKUX O3UIUN KOMIIaHMHU, BBIOOP THUIIOBOU
Ou3HEeC-CTpaTeruu Ha OCHOBE MCIOJIb30BaHus MaTpullbl M. [loprepa.

25. JIvuHeliHbIe U HeNWHEIHBIE MOJIeNH B aHATN3€ (PYHKIIMOHUPOBAHUS CHCTEM.

26. DopMHUpPOBaHUE CTEPKHEBBIX KOMIIETEHIIUH KOMIIAHHH.

27. [Iporuo3upoBaHue U CLIEHAPHBINA aHATTN3: 0COOEHHOCTH METOJIOB.

28. Brei6op dakTopoB, H3ydaeMbIX MpH IPOBEIECHUU CLEHAPHOIO aHajau3a, pa3jiHyHbIe
MIOJIXO/IbI.

29. MeTtoap! aHanu3bl (HaKTOPOB, U3yH4a€MbIX MIPH NMPOBEICHUHU CIICHAPHOTO aHATH3a.

30. Pazpabotka mpoekiuii pakTopoB, H3ydaeMbIX MPH MPOBEACHUH CLIEHAPHOTO aHATN3a.

31. KoHncTpynpoBanue ciieHapueB Ipy MPOBEICHUH CLIEHAPHOTO aHAIH3a.

32. busnec-mMonenu, HHHOBAIMOHHBIE (OPMBI OM3HEC-MO/IEIICH.

33. MaTtpuyHble HHCTPYMEHTBI pa3padOTKH KOPIOPATUBHOM CTpaTeruu.

34. Marpuunbie ”HCTPYMEHTHI pa3paboTKu OM3HEC-CTpaTEeTHH.

35. Crpecc-TecTupoBanue Ou3Hec-Moaenei, ucnonp3oBanue PEST-ananu3a.

36. Wnentudukanys apaiiBEpoB pa3BUTH CIICHAPHEB IIPU MPOBECHUN CIIEHAPHOTO aHAN3a.

37. Wnentudukanus 1 aHaau3 HEONpeAeICHHOCTEN Py MPOBEICHUH CLIEHAPHOTO aHAIIM3A.

38. Wurepnperanus pezynbratoB PEST- ananusa.

39. Hcnonb3oBanue marpuisl «YpoBeHb HeomnpeaeneHHOCTH/VIHTEeHCUBHOCTD BIMSIHUS Ha
OM3HEC)» MPU MPOBEICHUH CLIEHAPHOTO aHATN3a.

40. Kommnonentsr metoauku LIPSOR, ncnionb3yemMoii npu npoBeIeHUN CIICHAPHOTO aHATN3a.

41. VIcTOYHMKHM TIONMyYeHUs TEPBUYHOH W BTOPUYHOW HH(DOPMAIUHUIIPH TPOBEICHUH
WCCIIETOBAaHHUM PBIHKA.

42. KadecTBeHHBIE HCCIIeIOBAHUS IPU TIPOBEICHUH UCCIIETOBAHUHA PHIHKA.

43. [TonsiTre KOHKYpeHTHOU cTpateruu (6usHec-crpaTerun). OCOOEHHOCTH KOHKYPEHIIMH B
POCCUMCKHX YCIIOBHUSX.

44, I'myOMHHbBIE HHTEPBBIO B UCCIIEIOBAHUAX PHIHKA.

45, KonnyecTBeHHBIE METOIBI TTPH MTPOBEACHUH HCCIICIOBAHUH PHIHKA.

46. AHKEeTHBIE OIIPOCHI B UCCIIEJIOBAHUSAX PBIHKA, OCHOBHBIE BUJIbI U CTPYKTYpa aHKET.

47. [lepBrunas n BTOpHYHasi ”HGHOPMAIIHSI B OIIEHKE CTETIEHH NPHBIIEKATEIIEHOCTH PHIHKOB.

48. Ponb crieHapHOro aHanM3a B Ipolecce BbIOOpa HapaBlIeHUI CTPaTernyeckoro pa3BUTHS
KOMITaHUH.

49. Mertoabl CLIEHapHOTO aHAJIH3a.

50. OcCHOBHBIE KOMITIOHEHTHI CIIEHAPHOTO aHAIN3a.

Kpurepnn onenku.

3ayeTHbIM OUJIEeT COJIEPKUT TPH BOIIPOCA: ABA TEOPETUUECKUX M OJMH NMPAKTHUECKOW HANpaBIE€HHOCTH (U3
pasznena «Keiic — 3amaum») JUIs OLIEHKHM BIJIQJICHHUSI HaBBIKAMU CHUCTEMHOIO IO/IXO0Jla B CTPAaTErMYECKOM
YIIPaBJICHUH.

- 50-100 OammoB (OlEHKa «3a4yeT») - HM3JIOKEHHBIM MaTephal (PaKTHYecKH BepeH, HaM4he TITyOOKHX
MCUEPIIBIBAIONINX 3HAHUH B 00beMe IMPONWIEHHON MPOrpaMMbl JTUCIMITIIMHBI B COOTBETCTBUH C TIOCTaBIEHHBIMU
MporpaMMoil Kypca HeNsIMH U 3aJadyaMu OOYy4eHHs; NMpaBUJIbHBIC, yYBEpEHHBIE NEHCTBUS MO MPUMEHEHUIO
IIOJIyYEHHBIX 3HAHUN Ha MpPAaKTHKE, TPAaMOTHOE U JIOTUYECKH CTPOMHOE W3JI0KEHHE Marepuaia IpH OTBETE,
YCBOEHHE OCHOBHOM M 3HAKOMCTBO C JIONIOJHUTEIBHON JTUTEPATYPOK;

- 0-49 GannoB (o1eHKa «HE3a4eT») - OTBETHI HE CBA3aHBI C BOIIPOCAMH, HATUYHE rPpyObIX OIIMOOK B OTBETE,
HEMOHMMAaHUE CYIIHOCTH M3J1araéMoro BOIpOca, HEyMEHHE MPUMEHSITh 3HaHUS Ha NMPAKTUKE, HEYBEPEHHOCTDb U
HETOYHOCTb OTBETOB HA JIONOJHUTENBHBIE U HABOSIINE BOIIPOCHD».

Keiic-3agaua

10 AUCIIHUIIIINHE: «CucTeMHBIA TTOAXO0 B CTPATETHUECKOM VIIPABICHUI))
(HaMMEHOBaHUE JTHCIUILINHEI)




Keiic 3agaya 1.

Ber - Bnagenmenm W TeHEpaJIbHBIM TUPEKTOP COBPEMEHHOTO POCCHICKOTO MAIIMHOCTPOHTEIHEHOTO
OPENpUsATHs,  MOCTaBISIONIEro  oOopyaoBaHue  [uig  HedTernepepabaThIBAIONIMX  3aBOJOB |
cenpxo3npennpusaTuil. [lanneMus BeI3Basa pa3BUTHE CYNIECTBCHHBIX N3MEHEHHUI Ha BAIIMX IENICBBIX PhIHKAX, U
3TO MOOYKAAET BAC 33 lyMaThCs O IIEPECMOTPE OCHOBHBIX HAIIPABIICHUH IEATEIILHOCTH Ballero npeanpusarus. Ha
clenyromeldl Helele HAYMHACTCS €KETOJHBIM MPOLECC CTPATernvyecKoro IUIAaHWPOBAHUS JESTEIbHOCTH
NPEIIPUSATHSL.

1. Ilepeuncnaure OCHOBHBIC 3JEMEHTHI, KOTOpPHIC BBl OyIET OIIEHUBATH HPU TPOBEACHHH OLEHKH
NEPCIEKTUBHOCTH HANIPABJICHUN JEATEIbHOCTH TPEATIPHUSITHSA.

2. OmummmuTe CTPYKTYpy Iporecca (TOCIeI0oBaTeIbHOCTh JTAIllOB) IIPOIecca MPOBEICHUS OICHKU
NEPCHEKTUBHOCTH HANIPABJICHUN JEATEIbHOCTH TPEATIPHUSITHSA.

Keiic 3agaua 2.

Bel - Biameneny W reHEpaJbHBIA JUPEKTOP AaNTEYHOW CeTH (HEeCHeIHaTM3UpPOBAaHHBIC AaNTeKH),
PaCIOJIOKEHHOM B TOPOJIe ¢ MUJUIMOHHBIM HACEJICHUEM; B COCTaB CETH BXOJIUT 87 anTek, NPEeuMYIIeCTBEHHO,
PaCIOJIOKEHHBIX B CMAJILHBIX PailOHaX ropojia U HEMoaJeKy OT KPYITHBIX JIeueOHbIX yupexkaeHuid. [lanaemus
BBI3BAJIa PA3BUTHE CYIIECTBEHHBIX U3MEHEHUM, KaK B CTPYKTYpPE CIPOCca, TaK U B CTPYKTYpE JOXOAOB alTeK; y
BaC CO3/1aJI0Ch BIIEUYATIICHUE, UTO BBl YITYCKAETE CYIIECTBEHHbIE BO3MOXKHOCTH PA3BUTHS Ballero Ou3Heca.

1.0mummTe METOIMKY UASHTHU(UKAIIMN HOBBIX BO3MOXKHOCTEH pa3BUTHsI OM3HECA, UCTIOIB30BaHNE KOTOPOI
MO3KET MTO3BOJIUTH BaM OTBHICKATh IMYTH PACIIMPEHUS PhIHKA CObITA U YBEIUUYEHUS 00beMa BBIPYUKH.

2.0mumuTe CTPYKTYpPY Ipolecca MoucKa U HACHTU(UKAIIMYA HOBBIX BO3MOXXHOCTEH pa3BUTHS OnU3HEca

I/IHCprKHI/IH u/Nan METOAUYIECCKHME PEKOMECHAAIIUH 110 BBINMOJHEHUIO

3aZ[aHI/Ie MOJKCT BBIIOJHATHCA CTYACHTAMU KaK HHAWNBUAYAJIbHO, TaK U HEOOJIBITUMH rpymnmnamu.
HJ’IH BBITNIOJIHCHUA 3a1aHHUA HCO6XOI[I/IMO cJIeayromiee:

1. O3HaKoMIIEHHE C KEHCOBOM 3a1a4eH;
2. Omnpenenenue nMpooOIEeMBbI;
3. Pa3ButHe keiica/Pa3Butue yrpaBIeHYECKOW CUTYAIIHH.

B TeueHue cemecTpa CTyJIEHT penraer ABa keiica. MakcuMaibHas OLleHKa 3a JBa Kelica - 40 6amos.
Kputepun onenkmn:
o oneHka «31-40 6ayoB» BBICTABISAETCS CTYIAEHTY, €CIIM KEHCHI pelleHbl npaBuibHO Ha 100%;
e oleHKa «21-30 GanoBy, eciy KeHChl pelieHsl npaBuibHO Ha 50%
o onenka «11-20 6annoB», €ciiu OTBET COJIEPKUT AJIEMEHTHI IPABUIIBHOTO PELIEHHS], HO UTOTOBbII
pe3yabTaT HeBepHBIN
o oneHka «0-10 0amioBy», eciu Keichl peleHbl HEMPaBUIbHO.

Tembl pedepaToB

10 JUCHUIIJIIUHCE: CHCTEeMHBIN IoAX0d B CTPATCTHNYCCKOM VIIPABJIICHHUHN
(HaMMeHOBaHHE JHCIUILINHEI)

Tembl pedepaToB

Paszoen I «MeTos10510T1s CUCTEMHOIO MTO/IX0/1a B YIIPABICHUN»
HccnenoBanus pbIHKA — OCHOBHBIE METO/IbI
HCCJ’IG}IOB&HI/ISI PBIHKA — KOJIMYECTBCHHBIC 1 KAYCCTBECHHBIC METO/bI
KauecTBeHHBIE HCCIIEIOBaHMSI — LIEJIM UCIIOJIB30BAaHUS, OCHOBHBIE METO/BI
KonnuecTtBeHHbIC HucciIea0BaHusA — IEJIN UCIIOJIB30BaHUA, OCHOBHBIE METO/IbI
Buns! nHpopmManum, ncnoiabp3yeMoil B UccaeI0BaHUsIX pblHKa. OCHOBHBIE HCTOUYHUKHU MH(OpMaIK
OcHoBbI cucTeMHOT0 aHanu3a. Kinaccudukaius u 3akoHOMEpHOCTH (QYHKIIMOHUPOBAHMSI CUCTEM.
CucTeMHbIi aHANIN3 B pabOTE COBPEMEHHBIX MEX/TyHAPOAHBIX KOMITAHUH.

NogakrwhE

Pazoen 2 « IHCTpYMEHTBI CTPATETUUECKOTO YIPABICHHUS»
1. OcHOBHBIE HHCTPYMEHTHI Pa3pabOTKH KOPIOPATUBHBIX CTpaTETUl
2. Tunonorus 6usHec-crpateruit mo M. IToprepy, ee npuMeHEeHUE B TPAKTUIECKOH 1€ TeTbHOCTH
MEHeKepa.



HNHucTpyMeHTHI pa3paboTKi KOHKYPEHTHOM cTpaTeruu (OU3HeC-CTpaTerun).

CreHapHBII aHAIN3, OCHOBHBIC ITPEUMYIIECTBA M HEOCTATKH.

MeToauK clieHapHOTO aHau3a

I[Tpouecc pa3pabOTKN KOPIIOPATUBHON CTPATETUH HAa OCHOBE MCIIOJIB30BAHUS CIICHAPHOTO aHAIN3a
KoncTtpynpoBaHue clieHapHeB B IIpoIecce IPOBEIEHHS CLICHAPHOIO aHaIN3a.

No gk ow

Pedepar — 20 GayioB. 3a cemecTp CTYISHT BBITIOJIHIECT MAaKCUMYM TpH pedepara, MakcuMaabHas OlEHKA 3a BCE
pedepatsi 3a Bech cemecTp 60 6aIoB.

Kpurepun onenku 3a onus pedepar:
- 16-20 GayioB BBICTABISICTCS CTYJCHTY, €CJIM OH IOJATOTOBMII COJICPKATEIbHBIN pedepaT ¢ BBICOKUM YPOBHEM
OPHUTHHAIBHOCTH MaTepHaa;
- 11-15 GaJyioB BBICTABISIETCS CTYJICHTY, €CJIM OH IOJATOTOBUII COJIEPKATEIbHBIN pedepaT, HO YacTh MaTepHUaIoB
CKOITMPOBAHA;
- 6-10 6aI0B MPH CYIIECTBEHHOM YacTH CKONMMPOBAHHBIX MAaTEPHAIIOB U HATMYUHU JTOCTATOYHO
COZIepIKATENbHOTO MaTepHuaa.
- 0-5 GayI0B pM CKOMMPOBAHHBIX MaTepUaiax U HU3KOM YPOBHE BKIIIOYEHHOTO B pedepar marepuana.

3 MeToauyeckre MaTepHasbl, onpejessiouiie Npoueaypbl OLleHUBaHUS 3HaHMIA,
YyMEeHHUI, HaBbIKOB U (W/IM) ONbITA JAeATE/JbHOCTH, XapaKTEpPU3YWINUX 3STambl
dopMupoBaHHA KOMIIETEHIIU M

[Ipouenyps! orieHMBaHMs BKIOYAIOT B €05l TEKYIIUNA KOHTPOJIb U IPOMEKYTOUHYIO aTTECTALUIO.

Texkymmid KOHTPOJIb YCIIEBAEMOCTH IPOBOJAUTCS C HCIOJIb30BAaHUEM OLICHOYHBIX CPEICTB,
IIPEJICTABICHHBIX B M. 2 JIaHHOTO MNpPWIOKEHUs. Pe3ynbTaTbl TEKYHIEro KOHTPOJS JOBOJSATCS IO CBEACHHUS
CTYIECHTOB JIO IPOMEXYTOYHOM aTTECTaLlUH.

IIpoMe:kyTouHasi aTTECTALMS TPOBOIUTCS B (hopMe 3aueTa.

3aueT NPOBOJUTCS M0 PACHUCAHUIO IPOMEXYTOUHOM arTecTanuy. KoaumuecTBo BOIIPOCOB B 3a4ETHOM
3amanuu — 3. IlpoBepka OTBETOB M OOBSABIEHUE PE3YJIHTATOB MPOU3BOIUTCS B JEHb 3ayeTa. Pe3ynbraTsl
aTTeCTallMU 3aHOCSTCS B 3a4ETHYIO BEJOMOCTD U 3a4ETHYIO KHWKKY CTyJeHTa. MarucTpaHTsl, HE IPOLIEIIINE
MIPOMEXYTOUHYIO aTTECTALUIO M0 IpaUKy CECCUM, JODKHBI IMKBUIUPOBATD 33JI0JKEHHOCTh B YCTAaHOBJIEHHOM
MOPSIZAKE.



IIpunoxenue 2

METOINYECKHUE YKA3AHHUA 11O OCBOEHHMIO JUCIITUITJIMHbI
«CHCTeMHBIH MOAX0 B CTPATErHYE€CKOM YIIPABJICHUI»

Y4eOHBIM MJIAHOM MPEYCMOTPEHBI CIEAYIOIINE BUIbI 3aHSITHIA:

- JIEKIIHH;

- IPAKTUYECKUE 3aHATHUS;

B Xxozme neKIMOHHBIX 3aHSATUN paccMaTpUBAIOTCA OOIIME XapaKTEPUCTUKU CHUCTEM
yIOpaBlE€HUs, OCOOECHHOCTM CHCTEMHOrO, MPOLIECCHOTO W CHUTYallMOHHOTO IMOJXOJIOB B
YIPABJICHUH, OCHOBBI TEOPUH CUCTEM, KITaCCH(PUKAIMS ¥ 3aKOHOMEPHOCTH (DYHKITMOHUPOBAHUS
CUCTEM, pPOJb CHCTEMHOTO aHAJIW3a B W3YYEHHUH COBPEMEHHBIX YIPaBIECHYECKUX MPOOJeM,
CTPYKTypa M HMHCTPYMEHTHI pa3paOOTKH KOPIOPATHUBHBIX CTpATETHil M OW3HEC-CTpaTeTHid,
COJIep>KaHUE COBPEMEHHOI'O CTPATETMYECKOT0 aHAIN3a, METOAUKU CIIEHAPHOI'O aHalIu3a U HX
MECTO B CTPYKTYpE CTPATErH4eCKOro aHaJIn3a.

JlaroTcs  peKOMEHJIalluu JJIsi CAMOCTOSITEIbHON paOOThl U TIOJATOTOBKE K MPAKTUYECKUM
3aHATHUSIM.

B xome mpakTU4ecKuxX 3aHATUN YIIIYOJISIOTCS M 3aKPEIUISIOTCS 3HAHHS CTYACHTOB IO
pAIy PAcCMOTPEHHBIX Ha JIEKUUSAX BOIPOCOB, Pa3BUBAIOTCA HABBIKM T[OHHMAaHUA U
UHTEPHpPETAlUA CTPYKTYPhl U COJEpPXKAHUS CHCTEMHOTO IMOAXOJa, aHalu3a ChenupuKu
COBPEMEHHBIX METOJIOB CTPATErHUECKOTO YIpaBiIeHUs, TpaHCHOPMAIIMU CUCTEMBI B3TJIS0B Ha
pOJib, 3HAYEHUE U CTPYKTYpPY KOPIOPATHUBHBIX CTpaTerWii U OU3HEC-CTpaTeruil, METO/OB
CTPATETMYECKOTO aHaIM3a, a TaKKE pOJM CLEHApHOIO aHaju3a B KadyecTBE OJHOIO W3
KOMIIOHEHTOB CTPAaTeTMYECKOTO aHaidu3a, PaccMaTpuBaIOTCS BOMPOCHI  HCIIOIb30BaHUS
CHUCTEMHOTr0 TMOJXO0Ja U CIEHAPHOI0 aHajin3a MpHU pa3pabOTKEe KOPHOPATUBHBIX CTPATETUN U
OM3Hec-CTpaTeTuii, UCTIOIB30BAHUS METOAOB MarpuuHoro aHanmsa (Marpunbsl GE/McKinsey,
«IIpuBnekatenbHOCTh OTpacan/O0ecieYeHHOCTh pecypcaMu JUIsl MPEOI0JICHUsT OapbhepoB Ha
BxoJie», «[IpuBiekaTenbHOCTh phIHKA/O0CCICUEHHOCTh pecypcamMu i peaiu3anun KDYy)
MpU pa3pabOTKe KOPIIOPATHUBHBIX CTPATETUH M OM3HEC-CTPATETUH MPU MTOMOIIY COBPEMEHHOTO
IIPOTPAMMHOTO 00€CTICUCHUS.

[Ipu MOATOTOBKE K MPAKTUYECKUM 3aHATUSAM KaXKIbIi CTYJICHT JIOJKEH:

— U3YYHUTh PEKOMEHJIOBAHHYIO YUEOHYIO JTUTEPATYPY;

— U3YYUTh KOHCIIEKThI JIEKIUH;

— MOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3YyYaeMOU TEME;

— CaMOCTOSITEJIbHO M3YyYHWTh BOMPOCHI, PEKOMEHJOBAaHHbIC IIpenojaBaTesieM IS
CaMOCTOSATENIbHON IPOPabOTKH

[lo cormacoBanuio ¢ MpenojaBaTesieM CTYyAEHT MOXET MOJArOTOBUTH pedepaT Mo Teme
3aHATUS. B mporecce TOATOTOBKM K MPAKTUYECKUM  3aHATHSAM  CTYJIEHTBI  MOTYT
BOCIIOJIb30BaThCS KOHCYJIBTAITUSMU MPETIO1aBaTesl.

Bormpockl, He paccMOTpeHHbIE Ha JIEKIUAX U MPAKTUYECKUX 3aHITHSX, JOJDKHBI OBITh
M3YUYeHBbI CTYJICHTAMHU B X0JI€ CAMOCTOATENIbHOU paboThl. KOHTPOJIb caMOCTOSTENBHOU PabOThI
CTYJICHTOB HaJl y4eOHOM IPOrpaMMOii Kypca OCYIIECTBIISETCS B XO/I€ 3aHSATHI METOJIOM YCTHOTO
ompoca WA MOCPEJICTBOM TECTUpOBaHMs. B Xo1e caMocTosSTENbHONW PabOThl KaXKIbIH CTYJIEHT
00s13aH IPOYUTATH OCHOBHYIO U TT0 BO3MOKHOCTH JIOTIOJHUTEIBHYIO JINTEPATYPy MO U3ydaeMOi
T€M€, JIONOJHUTh KOHCIEKThl JIEKIUA HEIOCTAIOIMIMM MaTepuajioM, BBIIUCKAMU U3
PEKOMEHAOBAHHBIX EPBOUCTOYHUKOB. BBIJIEIUTh HENOHATHBIE TEPMUHBI, HANTH UX 3HAYEHUE B
SHUUKJIONEINYECKUX CIOBAPSX.

[Ipu peanuzanuu pa3invyuHbIX BUJIOB YUe€OHOU pabOThl UCIIONB3YIOTCS pa3HOOOpa3Hbie (B



T.4. UHTEPAKTUBHBIE) METO/bI 00YyUEHHUSI, B YACTHOCTHU:

- UHTEPAKTHUBHAS JOCKA ISl MOATOTOBKH W MPOBEICHUS JICKIHOHHBIX U CEMUHAPCKUX
3aHSITHM;

- pa3MeIleHUME MaTepualioB Kypca Ha cepBepe PI'DY mnsg nmocryma cryaeHTam
METOJIMYECKUX MaTEpUaJIOB Kypca.



