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1. IEJIX OCBOEHUSA JUCITUIIJIMHbBI

1.1|ocBoeHME METOMONIOTHH CUCTEMHOIO ITOJIX0/Ia B CTPATErMIECKOM YIPABICHUH  KOHCTPYKTHBHBIX METOJIOB Pa3pabOTKH CTPATETUH
JIEUCTBUM

2. TPEBOBAHUS K PE3YJIBTATAM OCBOEHUSA JUCIUITINHBI

YK-1:CnocodeH ocymecTBJIATh KPUTHYECKUH aHAJIM3 NPOOJIEMHBIX CUTYallHil HA OCHOBE CHCTEMHOI0 I0/1X0a, BLIPA0AThIBATh
CTPaTeruio AeiicTBUil

YK-2:Cnocoden ynpapJsiTh IPOEKTOM Ha BCEX ITANAX €r0 KU3HEHHOr0 UK

OIIK-4:Cnoco0eH 000CHOBBIBATH M IPUHUMATH (PMHAHCOBO-IKOHOMHMYECKHE U OPraHN3ALMOHHO-YIIPaBJIeHYeCKHe pellieHus B
npogeccHoHAIBLHOM AeATeJIbHOCTH.

B pe3yibTaTre 0OCBOCHHS JUCHHUILINHBI 00YYAIOIINTiCsl 10JIKEeH

3HaTh:

OcCHOBaHHbIE Ha CHCTEMHOM aHAJIN3€ COBPEMEHHbIE MOAXO/IbI K M3yUEHHIO IPOOIEMHBIX CUTYALHi, a TAK)Ke HHCTPYMEHTBI pa3paboTKH
cTparernii, OpueHTHPOBAHHBIX Ha pa3peleHne MpodIeMHbIX CUTYaluii (CooTHeceHo ¢ nuaukatopom YK-1.1);

Postb TeXHOJOrHiT yIpaBlieHHs] IPOSKTAMHU B CTPATErHYECKOM YIIPaBJICHUH OpraHu3anieil (CooTHeceHo ¢ nHaukaropoM YK-2.1);

Crien(h MKy ¥ METOJIBI OLICHKH SKOHOMHYECKOM M (PMHAHCOBOM 3((PEKTHBHOCTH CTPATErMIECKUX YIPABICHUECKHX PEIIeHHH (COOTHECEHO €
unaukatopom OI1K-4.1);

YMmeTs:

Hcrosb30BaTh OCHOBAHHbIE Ha CHCTEMHOM aHaIM3€ COBPEMEHHBIE MOAXObI K U3yUCHHIO TIPOOIEMHBIX CUTYA I, 8 TAK)KE HHCTPYMEHTBI
pa3paboTKH CTpATErHii, OPHEHTHPOBAHHBIX HA pa3pelleHre IPOOIEMHBIX CUTYalHii (COOTHECEHO ¢ nHanKaropoM YK -1.2);
OOOCHOBaHHO BBIOMPATH TEXHOJIOTHH YIIPABJICHUS IPOEKTaMH (COOTHECEHO ¢ MHauKkatopom YK-2.2);

OO60CHOBBIBATh CTPATETMYCCKUE PEIICHUS B JICATEIBHOCTH KOMMEPUECKUX NPESANPHUITHI Ha OCHOBE SKOHOMUYECKOr0 M (PMHAHCOBOT'O
aHanu3a (cooTHeceHo ¢ uHaukaropom OITK-4.2);

Buaagern:

MPaKTHYECKOH pean3aliii OCHOBAHHBIX HA CHCTEMHOM aHaJIN3¢ COBPEMEHHBIX IIOIXO0/I0B K H3YYCHHIO MIPOOJIEMHBIX CHTYalLUi, a TAKKe
HHCTPYMEHTOB Pa3paboOTKH CTPATErHii, OPUEHTUPOBAHHBIX HA pa3pellieHre MPOoOIEeMHbIX CUTYaLUi (COOTHECEHO ¢ HanKaropom YK-1.3);
HHCTPYMEHTaMH yIpaBJeHHs, pa3paObOTKK HOBBIX MPOEKTOB OHM3Heca (COOTHECEHO ¢ nHauKkaropoM YK-2.3);

B cepe pa3pabOTKH U peau3allii CTPATErMIECKUX PEIICHHH B MPOPECCHOHANBHOM AeATeNbHOCTH (COOTHECEHO ¢ nHankaTopom OITK-4.3).

3. CTPYKTYPA U COAEP)KAHUE JUCHUIIJINHbBI

Kon HaumeHoBaHMe pa3/iesioB U TeM /BH/I 3aHATHS/ Cemectp / | YacoB Komnerten- Jlutepatypa
3aHATUS Kvne 10101

Pazpnen 1. MeTo10/10rusi CHCTEMHOI'0 IIOJIX0/1a B
ynpaBJieHUH
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OO0m1as XxapaKTepUCTHKA CUCTEMbI YIPABICHUS OpTaHU3aIHeH.
[penmer y4eOHON TUCHUIUIMHBI, OCHOBHOE COZIEPXKaHUE,
CTPYKTYpa ¥ MOCJIE0BATEILHOCTD N3JI0KEHUS MaTepHaa.
B3anMocBsI3b TEM ¢ LEIsIMHU U 3a]1Ja4aMH TUCLIUTLTHHBI.
Meronuueckre MaTepHalibl 1 PEKOMEH IALHH.

OcHoBBI TeOpuu cucteM. [IoHATHS, XapaKTepu3yrone
cTpoeHue U pyHKIHOHUpOBaHue crcteM. Knaccudukanus u
3aKOHOMEPHOCTH cucteM. PopMani30BaHHbIE MOJEIN
CHUCTEMHOTI'0 aHayM3a. MeTo/ipl CHCTEMHOI'0 aHaJIH3a B
M3y4CHUH MPOOJIEMHBIX CUTYallUi B YIPaBICHUH.
MopenupoBanue G yHKIMOHUPOBAHUS cUcTeM. JIMHEHHbIE U
HENVHEWHBIE MOJIENH.

MeTobl OUCKA CIOXKHBIX IpoOieM. [laHopama MeTo10B
PELICHHS CIOXKHBIX poOIieM. Mcronp30BaHle CHCTEMHOTO
aHaJIu3a B CTPATErMYECKOM IJITAHUPOBAHHUHU U YIIPABJICHHH.
Tumnb! opranuzanuii. OcCOOEHHOCTH CUCTEM YIIPABIICHHUSI.
Ynpasisromas 1 ynpasisiemasi CHCTeMbl, OCOOEHHOCTH
B3aUMOJICICTBUA.

/JTex/

VK-1 YK-2
OIIK-4

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 JI2.2 J12.3
2.4

1.2

CucTeMHBIH, MPOIECCHBIN U CUTYallMOHHBIH MOJIX0/1 B
yrpaiieHHd. neHTndukanys NpuHIMIIOB YIIPaBJICHHS
n3ydaeMbIMH crcreMamu. Kimaccudukanms 1 3aKOHOMEPHOCTH
(yHKIMOHUPOBaHUS cucTeM. Briienenue crienuduaeckux
XapaKTePUCTUK MCCIIEIYEMON CUCTEMBI. MeTOIbl CHCTEMHOTO
aHaM3a B U3Y4EHUH NPOOIEMHBIX CUTYallui B yIpaBJICHUH.
ITocTpoeHne nMHENRHBIX U HENMMHEWHBIX MOJIENIel pH
IIPOEKTUPOBAHMY U aHAIU3€ HYHKINOHUPOBAHUS CUCTEM.
(paborta Beimonusercs B Libre Office) /TIp/

VK-1 VK-2
OIIK-4

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
J12.4

1.3

MerTobl oucKa CI0XKHBIX npobiieM. Vicnonb3oBaHue
CHCTEMHOTI'0 aHaJIM3a B CTPATErNUECKOM IUIAHUPOBAHUM U
yIIpaBJIECHUN.

NzyueHne ocoOEHHOCTEH CUCTEM YIpaBIICHUSI.
Wpentudukanus v aHaIU3 ynpasisFOIICH U yIpaBisieMon
CHCTEM, UCCIICIOBAHNE OCOOCHHOCTEH UX B3aMMOICHCTBHS.
Mp/

YK-1 YK-2
OIIK-4

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
J12.4

1.4

Knaccugukanus npo6iiem, BOZHUKAIOIIUX NPU peaiu3aliu
YIIPaBJICHUECKOM JIeATEIbHOCTU. [Ipo0iieMbl CTPYKTYPHOM,
(yHKIMOHAILHOW M CTpaTeruyeckoi npupoapl. /Cp/

YK-1 YK-2
OIIK-4

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
2.4

15

CHCTEeMHBIN aHAINU3 KaK METOJIOJIOTHS PELICHHUS POoOIIeM
CucteMHBII aHAJHU3 B CTPYKTYPE COBPEMEHHBIX CHCTEMHBIX
HcCcIe10BaHui

Knaccugukanus npobiieM 1o CTeneHr uX CTPYKTYPU3aLuH
[TpuHIUITET peeHNs] XOPOIIO CTPYKTYPH30BAHHBIX POOIEM.
Knaccugukanus u 3akoHOMEpHOCTH ()YHKIIMOHUPOBAHUS
cucteM. Beigenenue cenuduuecKnx XapakTepHUCTHK
uccinenyemoit cucremsl. Cucrema npeanouarenuit JIINP u
CHCTEMHBIH MOAXO0/ K MPOLECCY IPUHATHUS PELICHHN
Pa3BuTHE CHCTEMHBIX MTPEICTaBICHUN

CHCTEeMHOCTh MPAKTHUECKOU aesTenbHocTH. /Cp/

20

YK-1 YK-2
OIIK-4

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
2.4

Pa3znen 2. UHCTPYMEHTBI CTPATErHY€CKOT0 YIIPABJICHUS




2.1

Crpykrypa 6usHec-crparerun. Paspaborka OusHec- crpaTeruu
1 (QYHKIMOHAIBHOW CTPYKTYPHI YIIPABIICHUSI

komranuei. CHCTEMHBIH TOX0/1: B3aMMOCBSI3b KOMIIOHCHTOB
CTPaTEruuecKoro aHajamu3a.

Br160op HamnpasiieHHI NS TEIBHOCTH KOMITAHHUH,
KOpPITOpPATHBHAS CTPATErusl, KAK HHCTPYMEHT PEBH3UH
HaIpaBJICHUN JeATEIbHOCTH KoMIanuu. Pazpaborka
CTPYKTYpPbI CTPATernuecKoro aHanusa. BzaumMocss3p
KOMITOHEHTOB CTPATErnYECKOro aHaIn3a.

OCHOBHBIE KOMIIOHEHTHI CLIEHAPHOI'O aHAJIN3A.
WnenTrdukanys Hanboiee HHTCHCUBHO U3MEHSOIHXCS
KOMIIOHEHTOB BHEIIIHEH Cpelibl, OLICHKA UX B3aHMOCBSI3HU C
JPYTHEMH 3JIeMEHTaMu. MeToibl KOHCTPYHUPOBaHHS
crieHapues. /JIex/

VK-1 YK-2
OIIK-4

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
2.4

2.2

Pazpaborka ObusHec-cTpareruu. Pazpaborka ¢pyHKIMOHATBLHON
CTPYKTYpHI yIpaBiIeHNs KoMIaHHueH. Pa3paboTka cTpyKTypHI
CTPaTErnuecKoro aHanu3a. B3auMocBs3b KOMIIOHEHTOB
CTpaTernuecKoro aHanm3a. Ympaxsenue. Paspaborka
CTPYKTYpPbI CTPaTernuecKoro aHanusa. Baaumocss3p
KOMIIOHEHTOB CcTpaTernueckoro aHanusa. /IIp/

VYK-1 YK-2
OIIK-4

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
J12.4

2.3

Br16op HanpasiieHHi JeATENLHOCTH KOMITAHHUH,
KOPITOPATUBHAS CTPATErusl, KaK HHCTPYMEHT PEBU3UH
HanpaBJICHUH JASSITEILHOCTH KOMIIAHUU. AHAIN3
CYIIECTBYIONINX HAMPABICHHUI IEITETbHOCTH KOMITAHHUH. .
WnenTrdukanus Hanboiee HHTEHCUBHO U3MEHSIOIIUXCS
KOMITOHEHTOB BHEIITHEH CPEeIbl, OLICHKA UX B3aUMOCBS3H C
JIPYTAMH dJIeMeHTaMH. MeTobl KOHCTP YU OBaHHSI
CIICHAPHEB.

Pa3paboTka KOpHOpaTHBHBIX CTpaTerui, (pyHKIIMOHATBHBIX
CTpaTeruii ¥ OU3HeC-CTPATEruy B YCIOBUSIX UCIIONB30BAHUS
clieHapHOro anainu3a (padora seinosinsercs B Libre Office)
Mp/

VK-1 VK-2
OIIK-4

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
J12.4

24

Cucrema ynpasieHust U3MEHEHUIMUA. MeTopl
[IPOEKTUPOBAHMUS YIIPABICHHS yIydlleHus Ou3Hec-
IIporeccoB. MeTo/bl OLIEHKH KayecTBa U3MEHEHHUI.
[Nokazarenu uzmeneHuii cpensl pupmel. CTpyKTypa
CTpaTernyeckoro ananuza. [lokazaTenu aganTUBHOCTH
¢bupmbl. buzHec-Momeny, Kak MHCTPYMEHT peann3aiyu
ousHec-ctpaterun. THHOBaIoHHbIe ()OPMBI OU3HEC-
Mopeneii. IHHoBalmoHHast TpaHchopmanns Ou3Hec- MOJEIEH.
/Cp/

20

YK-1 YK-2
OIIK-4

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
2.4

2.5

ClieHapHBIN aHAIN3 U CLICHAPHOE TUIaHUPOBaHUE. MeTo/Ibl
CIIEHapHOro aHanu3a. Pa3paboTka KOpHOpaTUBHOM CTpaTeruu
1 OM3HEC-CTPAaTeruy Ha OCHOBE PE3YAbTAaTOB CLIEHAPHOTO
ananuza. /Cp/

YK-1 YK-2
OIIK-4

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
2.4

2.6

/3auér/

YK-1VYK-2
OIIK-4

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
2.4

4. ®OHJ] OIEHOYHBIX CPEJICTB

CrpykTypa u comepxanue (pOoHIa OLEHOYHBIX CPEICTB IS IPOBEICHHUS TEKYIIECH U IPOMEXYTOUHOH aTTeCTAIMH MIPEICTaBICHBI B
[Mpunoxenuu 1 k paboyeii mporpaMme JUCHUTLTAHBL.

5. YYHEBHO-METOAUYECKOE U THOOPMAIIMOHHOE OBECIHIEYEHHE JTUCIUITIJIMHBI

5.1. OcHoBHas quTEepaTypa

ABTOpBI, COCTABUTENIN 3ariaBue W3narenscTBO, TOI Konnu-o
JI1.1 |PomuonoBa E. B., Puna |Ctparernueckoe ynpaBieHHe OpraHU3alHsIMH: Houkap-Omna: TToomxkckuit | https://biblioclub.ru/inde
A. H., llmpmosa JI. C. |yuebHOE IOCOOHE rOCY/IapCTBEHHBIN x.php?
TEeXHOJIOrMUeCKHI page=book&id=437109

yHuBepcutert, 2015

HEOrpaHWYCHHBIN JTOCTYII
JUTSL 3aPETUCTPUPOBAHHBIX
MOJIb30BaTEIICH




ABTOpI)I, COCTaBUTCIIN

3ariaBue

W3 nmaTenscTBO, TON

Konnu-Bo

JI1.2 |Bpmosun B. M., CypkoBa |Teopust cCTeM ¥ CHCTEMHBIN aHAIN3: YYEOHHK Mocksa: U3narenbcko- http://biblioclub.ru/index.
J1. E., Banentnsos B. A. TOProBast KOpIopamus php?
«/lamxoB 1 K°», 2016 page=book&id=453515
HEOTpaHUYIEHHBIN JIOCTYIT
JUTST 3aPETHCTPHPOBAHHBIX
[oJb30BaTeNeH
JI1.3 |Cuuy, B. A, Cung, | Teopust cHCTeM M CHCTEMHBIN aHAIH3: yueOHOe Tomck: Tomckuit http://www.iprbookshop.
M. 1L rocooue rocyIapCTBEHHBIN ru/13987.html
YHUBEPCUTET CUCTEM HeOI‘paHI/I‘ICHHHﬁ JOCTYIT
YIpaBIICHHS 1 JUIST 3aPETHCTPHPOBAHHBIX
paguoanekTponuku, 2011 noib3oBatenett
JI1.4 |Jlsanmay 1O. B. Crparerndeckoe yrpaplieHHE MPOIECCHO- Mocksa: ITaneorum, 2013 http://mww.iprbookshop.
OPHEHTHPOBAHHBIMH OpraHm3anusMu: MoHorpadus ru/48698.html
HEOTPAHUIEHHBIN JIOCTYIT
JUTST 3aPETHCTPHPOBAHHBIX
MoJb30BaTeNeH
JI1.5 |Annymos, A. f. Crparerndeckoe yrpasJeHHEe Mockga: Texuocgepa, 2015 | http://www.iprbookshop.
ru/58867.html
HEOTPAHUYEHHBIN JIOCTYIT
UTSE 3aPETHCTPHPOBAHHBIX
nosnb30BaTenei
5.2. lonojHUTE/ILHAS JIUTEPaTypa
ABTOpBI, COCTABUTENN 3arnaBue MznatenscTBO, TON Konnu-Bo
JI2.1 |JTapuonos U. K., Anue |Ctparerndeckoe ynpapjieHue: yueOHUK IJIst Mocksa: Jamkos u Ko, 2015] http://biblioclub.ru/index.
A.T., Anrunos K. B., |marucrpos php?
Bparun H. U., Tepacun page=book&id=221293
A. H., Jlapuonos 1. K. HEOrpaHUYEHHBIN 10CTYII
JUISE 3aPeTHCTPHPOBAHHBIX
nosnb30BaTenei
JI2.2  |CexneroBa, H. H., CucTeMHbIi aHANM3 ¥ IpUHATHE penteHnii: yuebHoe |Camapa: [ToBomkckuit http://www.iprbookshop.
Tyuxosa, A. C. nocobue rOCyapCTBEHHBIH ru/75407.html
YHHBEpPCHTET HEOrpaHMYEHHBIN TOCTYII
TeJIEKOMMYHUKalUi 1 ALs1 38pernCTpUpOBaHHbIX
nHdopmartuku, 2017 OIB30BATCIICH
JI2.3 |Paxumosa, H. H. VYipaBneHne puckoM, CUCTEMHBIH aHAIU3 U Openbypr: Openbyprekuit | http://www.iprbookshop.
MOJICITUPOBAHHUE: IPAKTUKYM roCy/IapCTBEHHBII ru/78850.html
yuusepcurer, 95C ACB, HEOrpaHUYEHHBIN J10CTYII
2017 JUTSE 3aPeTHCTPHPOBAHHBIX
osb30BaTenei
J12.4 JInzepcTBO U MEHEIDKMEHT: HayqHO-TpakTHdyeckuii  [MockBa: KpeatuBHas https://biblioclub.ru/inde

JKYPHAIIL: )KypHaI

3KOHOMUKa, 2018

x.php?
page=book&id=561506
HEOrpaHUYEHHBIN TOCTYII
JUIS 3aPETHCTPUPOBAHHBIX
HoJIb30BaTeen

5.3 Ilpodeccuonanbubie 6a3bl JAHHBIX H HH(POPMAIHOHHBIE CIPABOYHBIE CUCTEMbI

CIIC Koncynprant +

CIIC T'apant

baza cratucrtidaecknx maHubIx PoccraTa http://www.gks.ru/

5.4. IlepeueHb MPpOrpaMMHOro odecrevdeHust

Libre Office

5.5. YueGHO-MeTOAMYECKHE MATePHAJIbI LISl CTYIEGHTOB C OTPAHHYEHHBIMH BO3MOKHOCTSAMU 3/10POBbS

IIprr HEOOXOAMMOCTH IO 3asBICHHIO OOYYArOMIEroCsl ¢ OTPAHMYCHHBIMH BO3MOXKHOCTSIMU 3IOPOBBS YIEOHO-METOAMUECKHE MaTepPHAIIBI
HPEIOCTAaBIAIOTCS B (JOPMaX, ATaNTHPOBAHHBIX K OTPAaHHICHUSM 3I0POBBS M BOCHPHATHS MH(pOopMaruu. J{Jis U1 ¢ HapyIIeHUsIMHI 3PEHHUS: B
¢dopme aynnocdaiina; B meyaTHOH GopMme yBeNTUUeHHBIM mpudTOM. [JIs UL ¢ HApYIIEHUsIMHU CiyXa: B (hopMe JIEKTPOHHOTO TIOKYMEHTa; B
nedatHol (opme. Jlist UL ¢ HAPYILICHUSIMH OTIOPHO-/IBUIATEIILHOTO ammnapara: B (popMe 3JIeKTPOHHOTO JOKYMEHTA; B Ie4aTHO# (opMe.




6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JTUCIUIIJIMHBI (MO YJIS)

TNomerenwnst AJ1si POBEACHHS BCEX BUIIOB padOT, MPEAYCMOTPEHHBIX YIEOHBIM ITAHOM, YKOMILUIEKTOBAHBI HEOOXOTMMOM
CHEIHaTH3UPOBAHHON y4eOHOM MeOENbI0 M TEXHUUECKHMH CPEICTBAMHU 00y4eHUs. J{Jst IpoBeIeHNs IEKIIMOHHBIX 3aHSATHI UCTIONb3yeTCs
JIEMOHCTPAIIMOHHOE 000pyJOBaHHE.

7. METOOAUYECKHE YKA3AHUSA JJIS1 OBYYAIOIIUXCSI 10 OCBOEHUIO JTUCIIUMITJIMHBI (MO YJIST)

MeTO)II/I‘{eCKI/Ie YKa3aHus 110 OCBOCHUIO JUCHUITJIMHBI TPEACTAaBJICHBI B HpI/IJ'IO)KeHI/II/I 2K pa6oqu?I IporpaMme JUCHHUITIINHBI.




«CucreMHBIH IHOJAXO0/J B CTPATCIHNYCCKOM VIIPDABJICHHUHN»

®OH/] OLIEHOYHBIX CPEJICTB
MO JUCLUNJIUHE

[Ipunoxenue 1

1 OnucaHue nokKasareJjied v KPpUTEPHUEB OLICHUBAHUA KOMHCTEHHI/Iﬁ Ha pa3/JIMYHbIX

ITalax ux (l)OpMPIpOBaHI/lH, OIIMCAaHHE ITKAJI O€EHUBAHUA

1.1 Moka3aTeu ¥ KPUTEPUM OLEHUBAHUS KOMIIETEHIIMIA:

3VH, cocrasisroniue
KOMIICTCHIIUHO

Tlokazarenu
OILICHUBAHUA

Kpurepun onenuBanus

CpenctBa
OLICHUBAHUS

VYK-1: Cnoco0eH ocymecTBIATh KpUTHUECKUN aHATIN3 MPOOJIEMHBIX CUTYalluil Ha OCHOBE

CHUCTEMHOTO T0/IX0/1a, BBIpA0aThIBATh CTPATErHIO ACUCTBUIN

3Hath — ocHOoBaHHble | Crenuduka KBanuduuuponannas Bomnpocs! k
Ha CUCTEMHOM COBPEMEHHBIX OIleHKa IpeumyInecTs U | 3auety (1-20)
aHaJm3e MOJIXOZ0B K M3YYEHHIO | HEOCTATKOB KaXJIOTO P - pedepar
COBpPEMEHHBIE MPOOJIEMHBIX noaxoaa u (Pazmen 1,
TTOJTXOJTBI K CUTYaIuH, KOTOPbIS WHCTPYMEHTA; IMMOJTHOTA | TeMbl 1-3,
HU3yYECHUIO MOTYT U COJIEPKATETbHOCTh Pazgen 2,
POOJIEMHBIX WCIIOJIb30BAThCS U | OTBETA; YMCHHE Tembl 1-4)
CUTyaIliii, a Takke | pa3paboTku MPUBOIUTH MPUMEPHIL;
UHCTPYMEHTBI CTpaTeruii, COOTBETCTBUE
pa3paboTKu OpUEHTUPOBAHHBIX HA | IPEICTaBICHHOM B
CTpaTeruii, paspelleHue OTBeTax UHPOpPMAIIHI
OpUEHTHUPOBAHHBIX | MPOOIEMHBIX MaTepuasam JIEKIIUU U
Ha pa3penieHue CUTYyaluid, y4eOHOM JIMTEepaTypHI,
POOIEeMHBIX 0COOEHHOCTHU CBEICHUSIM U3
CUTyalui COOTBETCTBYIOIIUX UH(GOPMAITMOHHBIX
CTpaTEeruuecKux pecypcos MHTepHerT;
WHCTPYMEHTOB EJICHAIIPABJICHHOCTb
MoMCKa U 0TOOpa; 00beM
BBITIOJTHEHHBIX PabOThI
(B MOJTHOM, HE MOJHOM
o0beme)
YmMmerts - DddexTuBHOE O60CHOBAaHHOCTD Bompocsr k
UCII0JIb30BATh MIPUMEHEHHE 0KHJaeMoun 3a4yeTy
OCHOBaHHBIC Ha COBPEMEHHBIX s dexTuBHOCTH (21-39)
CHUCTEMHOM aHAJIM3€ | MOJIXOJ0B K U3YUEHHIO | METOJOB uccienoBanus | P - pedepar
COBPEMEHHBIE MPOOIEeMHBIX C y4eToM crienupuku (Pazgen 1,
MOAXOJIBI K CUTYyaIui, KOTOpbIe U3y4aeMbIX Tema 4-7,
U3YyYEHHIO MOTYT OU3HEC-TIPOIIECCOB, Paznen 2,
MPOOIEeMHBIX HCIIOJIb30BATHCS [T | MOJHOTA QaHAJTMTHYSCKUX | TEMBI 5-7),
CUTyaIluii, a Takke | pa3paboTku MaTepuasos, Ketic-3amaua
WHCTPYMEHTBI CTpaTerui, XapaKTepU3YIOIINX 1
pa3paboTku OPUEHTUPOBAHHBIX HAa | PE3yabTaThI
CTpaTerui, paspelieHue POBEIEHHOTO
OpUEHTHUPOBAHHBIX | MPOOIEMHBIX UCCIICIOBaHUS
Ha pa3pelieHne CUTYyaIuii, a TakxKe BBIOMPAEMBIX
MPOOIEeMHBIX COOTBETCTBYIOIIUX POOJIEMHBIX CUTYaIUi
CUTYaIit CTpaTEerHueCcKux

MHCTPYMEHTOB




Bnaners -
MPAaKTUYECKOMN
peanu3anuen
OCHOBAHHBIX Ha
CHCTEMHOM aHaJn3e
COBPEMEHHBIX
MTOJIXO0JIOB K
M3YYEHUIO
IPOOIEMHBIX
CUTYallMii, a TAKXKe
WHCTPYMCHTOB
pa3paboTku
CTpaTeruu,
OPUEHTUPOBAHHBIX
Ha pa3pelnieHue
MPOOJIEMHBIX
CUTYyallli

Bnaneer HaBbikamu
MPAaKTUYECKOMN
peanuzanuu
COBPEMEHHBIX
IIOAX0JI0B K U3yYEHHUIO
MPOOIEMHBIX
CUTYallMil, KOTOpbIE
MOTYT
HCI0JIb30BATHCA
pa3paboTku
CTpaTeTHi,
OPUEHTUPOBAHHBIX HA
paspeleHue
MPOOJIEMHBIX
CUTYaLINH,
0COOEHHOCTHU
COOTBETCTBYIOIIUX
CTpaTEeruuecKux
WHCTPYMEHTOB

O dexTuBHOCTH
BBEIOMPAEMBIX METO/IOB
[IPaKTUYECKON
peanu3anu
COBPEMEHHBIX TOAX0/I0B
K U3y4CHHIO
IpOOJIEMHBIX CUTYyalUH,
KOTOPBIE MOTYT
UCTIOJIb30BATHCS MPH
pa3paboTKe CTpaTeruid,
OpUEHTHPOBAHHBIX HA
paspeuieHue
pOOJIEMHBIX CUTYyaluH,
a Taxke 3 (HEeKTUBHOCTD
BJIAJICHHS
COOTBETCTBYIOIIUMHU
CTpaTETUIECKUMHU
UHCTPYMEHTAMHU

Bomnpocsl k
3auery
(40-50)
Keiic-3amaua
2

VK-2: Criocoben

YIPAaBIIATh NPOEKTOM Ha

BCEX 3Tanax €ro XM3HCHHOT'O UKJ1a

3HaTh - poJib -TIOUCK U cOop KBanuduuuponannas Bomnpocs! k
TEXHOJOTUI HEO0OXO MO OLICHKA MPEUMYILIECTB U | 3a4ETy
yIpaBiIeHUs JTUTEPaTYypPhl, HEJI0CTAaTKOB KaXJI0T0 (10-25)
MIPOEKTaMH B WCTIOJIb30BaHNE MoIX0/a 1 P - pedepar
CTpaTErH4ecKoM pa3nuyHbIX 6a3 UHCTpyMeHTa; noaHoTta | (Pasnen 1,
yIpaBJIEHUU JAHHBIX U COZIEPIKATEIIbHOCTh TeMbl -2,
OpraHu3aIuen; OTBETA; YMEHUE Pazgen 2,

IPUBOJUTH PUMEPBI; TeMsl 1-3)

COOTBETCTBUE

MPEJCTABICHHON B

OTBETax MHpOpMaLUU

MaTepHaiam JeKIUH 1

y4eOHOI1 IuTeparypsl,

CBE/ICHUSM U3

UH(POPMALMOHHBIX

pecypcoB HHrepHer;

LeJIeHaNpaBI€HHOCTh

MOMCKa U 0TOOpa; 00beM

BBINOJIHEHHBIX PA0OTHI

(B MOJIHOM, HE MOJIHOM

o0beme)
Ymers - - HCIIOJIb30BaHUE - yMeHue nosb3oBaThes | Bompocs! k
000CHOBaHHO COBPEMEHHBIX JIOTIOJTHUTEIBHON 3a4yery
BBIOMpPATh HH(pOPMaIMOHHO- JUTEPATypOu Npu (25-35)
TEXHOJIOTHH KOMMYHHUKAIIMOHHBIX | TOJATOTOBKE K 3aHATHAM; | P - pedepar
yIIPaBIECHUS TEXHOJIOTUH U (Paznmen 1,
IIPOEKTAMH; rJ100aIbHBIX Tema 1-7,

MH(pOPMALMOHHBIX Paznen 2,
pecypcos, Tembl 1-7),

Keiic-3amaua
1




Bnaners —
MHCTPYMEHTaMHU
yIIpaBJICHUs,
pa3paboTKH HOBBIX
MIPOEKTOB OHM3HECa;

Brnaneer HaBpIKaMu
MPAaKTUYECKOMN
peanuzanuu
COBPEMEHHBIX
WHCTPYMEHTOB
yIIPaBICHUS
MIPOCKTAMH,
0COOEHHOCTH HOBBIX
CTPaTETHYECKUX
MIPOEKTOB OM3HEca

Bri6oupaer
UHCTPYMEHTHI
yIIpaBJICHUS U
pa3paboTKU MPOEKTOB U
OpUMEHSET UX Ipu
PELLIEHUH KEMCOB U
TECTOB.

Bomnpocsl k
3auery
(30-50)
Keiic-3amaua
1-2

OIIK — 4 CriocobeH mpruHUMATh SJKOHOMHYECKH U (PMHAHCOBO 000CH
CTpaTErUYECKUE YIIPABICHYECKUE PELICHUS

OBaHHBIC

B IPO(eCCHOHAIBHOM JIESITENbHOCTH;

3nary cneuuuky u | Cnenuduka meronoB | Kpanuduuuposannas Bomnpocs! k
METO/1bI OLIEHKU OILICHKHU OlIeHKa MpeuMyiecTB U | 3auery (1-20)
SKOHOMHUYECKOUN U SKOHOMUYECKOU 1 HEIOCTAaTKOB P - pedepar
(uHaHCOBOMI (uHaHCOBOM SKOHOMHYECKOTO (Paznen 1,
3¢ deKTUBHOCTU 3¢ deKTUBHOCTH 000CHOBaHHUS Tembl -3,
CTpaTETHIECKUX CTpaTEeruuecKux CTpaTeruuecKkoro Paznen 2,
YIIPaBJIEHUYECKUX peuIeHui, aHaIu3 YIIPaBIECHYECKOTO Tembl 1-4)
penieHui MPOOIEeMHBIX pemenus. [lonHora n
CUTYyaluid, COJIEpKATETBHOCTD
0COOEHHOCTH OTBETA Ha BOTPOCHI,
CTpaTEeruuecKux YMEHHUE TPUBOTUTH
WHCTPYMEHTOB TIPUMEPHI;
COOTBETCTBUE
MPEJCTABICHHOM B
OoTBeTax MHPOPMAITH
MaTepHaiam JEKIUH 1
y4eOHOM JIMTEepaTypHI,
CBE/ICHUSM U3
nH(}OpPMaITMOHHBIX
pecypcoB HHrepHer;
LeJIEHANPaBIEHHOCTh
MOMCKa U 0TOOpa; 00beM
BBINOJIHEHHBIX PA0OTHI
(B MOJIHOM, HE MOJIHOM
o0bemMe)
YmMmerp — DddexTuBHOE O060CHOBAaHHOCTD Bompocsr k
000CHOBBIBATh IIpUMEHEHHE O0KUIaEMBIX 3a4yery
CTPAaTETUYECKUE COBPEMEHHBIX pe3yabTaToB (21-39)
peleHus B MOJIXO/I0B K SKOHOMHUYECKOTO U P - pedepar
JeATebHOCTH 000CHOBaHUIO ¢unancoBoro ananuza, |(Pasznen 1,
KOMMEPYECKHUX CTpaTEeru4ecKux 3pPEeKTUBHOCTH Tema 4-7,
NPEINPUATHH Ha peleHuit u METOJIOB aHaJIn3a ¢ Paznen 2,
OCHOBE KH3y4YEHHIO y4eToM crieunupuku TeMbI 5-7),
HSKOHOMHYECKOTO U | IpOOIEeMHBIX U3y4aeMbIX Keiic-3anaua
(uHAHCOBOTO CUTYyallui, KOTOpBIE OU3HEC-TIPOIIECCOB, 1
aHaIn3a MOTYT MOJTHOTA AHATUTUYECKUX
UCIOJb30BAThCA VTSI | MATEpHAJIOB,
000CHOBaHUS XapaKTepU3YIOIUX
CTpaTEeTUYECKUX pe3yabTaThI
pereHui IIPOBEJEHHOTO
UCCIIeIOBaHUS
BbIOMPaEeMBIX

pOOJIEMHBIX CUTYaIUil




Bnaners — HaBbIKaMu
B chepe pazpaboTku
U peanu3anuu
CTpaTErUUeCKuX
peLIeHUH B
npodeccuoHaIbHO N
JeATEIIbHOCTH

Bitaneer HaBbIKaMu
pa3paboTku u
peanuzanuu
CTpaTEruuecKux
peLIeHni, UCII0JIb3YEeT
MIOAXO/IbIK U3YUEHUIO
IPOOIEeMHBIX
CUTYallNi, KOTOpbIE
MOTYT IPUMEHSATHCS
pH pazpadboTKe U

O dexTuBHOCTH
BBEIOMPAEMBIX METO/IOB
[IPaKTUYECKON
peanu3anu
COBPEMEHHBIX TOAX0/I0B
K U3y4CHHIO
IpOOJIEMHBIX CUTYyalUH,
KOTOPBIE MOTYT
UCTIOJIb30BATHCS TIPH
pa3paboTKe CTpaTerHii.

Bomnpocsl k
3a4eTy
(40-50)
Keiic-3amaua
2

CTpaTerui, D¢ dexTuBHaAsT
OpUEHTUPOBAaHHBIX HA | peanu3anus
paspelieHue CTpaTEeruuecKux
POOIEMHBIX peueHui
CUTYallUi

1.2 IIkanbl OLIECHUBAHUA:

Texymuii KOHTPOIb YCIIEBAEMOCTH U MPOMEXKYTOUHAs aTTECTalUsl OCYIIECTBIAETCS B
paMKax HaKOMUTEIbHOU 0ayuIbHO-pEeHTHHTOBOM cucTembl B 100-0amibHOM 1IKase:

- 50-100 GannoB (OIEHKA «3a4eT)

- 0-49 GannoB (OIIEHKA «HE3aueT»)

2 TunoBble KOHTPOJIbHbIE 3aJaHMS WJIM HHbIEe MaTepHaJ/ibl, HEOOX0AUMbIe AJIf
OLEeHKM 3HAaHM#H, YMEHHUM, HABLIKOB M (WIM) onbiTa AeATeJIbHOCTH,
XapaKTepUu3ywILUX 3Tanbl (OPMHUPOBAHUS KOMINETEHLUMH B INpoLecce OCBOEHUSA
00pa3oBaTe/JIbHOM NPOrpaMMbl

Bomnpocsl k 3a4ery

«CHCTEMHBII IOAX0 B CTPATECTNYCCKOM VYIIPABJIICHUN»
(Haumenosanue OUCYUNIUHbL)

10 JUCIUAIIINHE

DTarbl pa3BUTHS PHIHKOB, UX OCHOBHBIE OCOOCHHOCTH.
OCO0OEHHOCTH CHCTEMHOTO MOJX0/a B yIIPaBJICHUU.
Br16op HampaBiieHUs CTpaTErHueCcKOro pa3BUTHS OM3Heca.
®DakTOpPHI MPUBJIEKATSILHOCTH PHIHKOB C TOYKH 3pEHUS POCTa OM3HECa KOMITAHUH.
OcHOBHBIE ATarbl Pa3padOTKH KOMILJIEKCA CTpaTeTnii KOMIIaHHUH.
CucTeMHBbIi, MPOIIECCHBIA U CUTYALIMOHHBIN MMOJAXObI B YIPABJICHHH.
Ponb cucteMHOTO aHanIM3a B Mpoiecce pa3pabOTKU KOMILIEKCA CTPATEr Uil KOMITaHUH.
Teopus cucrem. Kimaccudukanus cuctem.
[IporHo3upoBanue pa3BUTHs CUTyallMU HA PbIHKE HA OCHOBE CLIEHAPHOTO aHalIK3a.
0. JIEKOMITO3HIINS CTPATETHYCCKUX 1IEJICH KOMIIaHUH.
11. CTpyKTypa cTpaTeru4eckoro aHaiausa.
12. Ponp  crepHEBBIX  KOMIETEHIMI
KOHKYPEHTOCIIOCOOHOCTH.
13. OcHOBHBIE KOMIIOHEHTHI BHEUTHEH YaCTH CTPATETHYECKOTO aHAIN3a.
14. HectpykrypupoBanHbie U ¢1a00 CTPYKTYpUPOBaHHBIE IPOOIEMBI.
15. Crparerndeckuie rpymibl KOHKYPUPYIOIIUX KOMIAHWI; aHATH3 CTPATErMYECKUX TPYIIII.
16. Pa3paboTtka u aHanu3 Ou3Hec-TUIAaHOB. bH3HEC-TIJIaHHUpPOBAaHHME B COBPEMEHHBIX
POCCHIICKIX KOMIaHUSIX.
17. CoBpemMeHHbIe
CTPYKTYPUPOBAHHBIX MTPOOIIEM.
18. CermeHTapHasi CTpyKTypa pbIHKa, METOIbI BEIOOPA 1[€TIEBBIX CETMEHTOB.
19. Crpareruu KOMIaHUI-THIEPOB PhIHKA U IPETEHICHTOB Ha JIUJIEPCTRO.
20. CucTeMHBIH aHATHU3 B H3y4EHUH MPOOJIEMHBIX CUTYallli B YIPaBICHUU.

BOo~NoG~WNE

KOMITaHHUUB (I)OpMI/IpOBaHI/II/I YPOBHA €

NOJAXO/Abl K PELIEHHI0O  HECTPYKTYPUPOBAHHBIX M CJ1abo



21. Crparerun KOMIAaHUK-TIOCIIENOBATENICH U KOMITAaHUM, OPUEHTHPOBAHHBIX Ha paboTy B
HUIIE.

22. OrneHKa KOHKYPEHTHBIX PEUMYILECTB ¥ KOHKYPEHTHOM MO3UIMHU KOMITAHUH.

23. Ananu3 GUHAHCOBOTO COCTOSIHHSI KOMITAHUH.

24. Nnentuduxarms CTPATETUYECKUX MMO3HUIIHHA KOMIIaHHUH, BBIOOD TUIIOBOH
OHM3HEC-CTpaTeruy Ha OCHOBE HCIIONIb30BaHus MaTpuilbl M. [loprepa.

25. JluHeHbIC ¥ HeJTMHEWHBIE MOJICNIN B aHAIN3E (PYHKIIMOHUPOBAHUS CHCTEM.

26. DopMHUPOBAHUE CTEPKHEBBIX KOMIIETCHIIMI KOMITAaHUH.

27. [Iporao3upoBaHue U CIIEHAPHBINA aHAIN3: 0COOEHHOCTH METOIOB.

28. Brei6op dakTopoB, M3ydaeMBIX MpPH IPOBEICHUW CICHAPHOTO AaHANW3a, pa3INYHBIC
TIOIXOIBI.

29. Mertonp! aHanu3bl (aKTOPOB, H3YYaEMBIX IPH MPOBEIACHNUHN CIICHAPHOTO aHAJIN3A.

30. PazpaboTka npoekuuii pakTopoB, U3ydaeMbIX IIPH MIPOBEACHUH CIIEHAPHOTO aHAJIH3A.

31. KoHnctpyupoBanue ciieHapueB MpH MPOBEACHUH CIIEHAPHOTO aHAIIN3a.

32. buznec-monenu, "HHOBAIIMOHHBIE (POPMBI OM3HEC-MO/IEIIEH.

33. MarpudHbie HHCTPYMEHTHI pa3pabOTKH KOPIIOPATUBHOM CTPATETHH.

34. MatpryHble HHCTPYMEHTHI pa3padOTKH OM3HEC-CTPATEruH.

35. Crpecc-tecTrpoBaHue OU3HEC-MOeNei, ncnoip3oBanue PEST-ananm3za.

36. Wnentudukanus apailBepoB pa3BUTHS CIICHAPHEB P MPOBEJICHNUHN CLIEHAPHOTO aHAJH3a.

37. Wnentudukanys u aHaTU3 HEONPEACTICHHOCTEH TP MPOBEICHUN CIICHAPHOTO aHAJIN3A.

38. WNurepnperanus pesynsratoB PEST- ananusza.

39. Hcnonp3oBanne MaTpuilsl «YpOoBEHb HeompeneneHHOCTH/ IHTeHCHBHOCTh BITUSTHHSI Ha
OM3HEC) MPH MPOBEACHUH CIIEHAPHOTO aHATN3a.

40. Kowmmonentsl metoauku LIPSOR, ucmonb3yemMoii mpu mpoBeICHUN CIICHAPHOTO aHAIN3a.

41. HcTounnku monydeHHs MEpPBUYHONM U BTOPUYHOM HH(OPMALMHUIIPH MPOBEICHHUU
HCCIIEIOBAaHUI PhIHKA.

42. KauecTtBeHHbIe nccienoBaHus Mpu NPOBEACHNUN UCCIIEIOBAHUM PhIHKA.

43. [TonaTne KOHKYpeHTHOU cTpaTteruu (Omu3Hec-cTparerun). OcoOEHHOCTH KOHKYPEHITUU B
POCCHICKHX YCIOBHUSX.

44, ['myOuHHBIE MHTEPBHIO B UCCIICIOBAHUSIX PHIHKA.

45, KonuuecTBeHHbIe METOIbI TPU MPOBEICHUH UCCIIEOBAaHUM PHIHKA.

46. AHKETHBIE OIIPOCHI B UCCIIEIOBAHUSIX PHIHKA, OCHOBHBIE BUJIbI U CTPYKTYpa aHKeET.

47. [lepBuunas u BropuyHas MHPOpMAIHS B OLEHKE CTETIEHU MTPUBJIEKATEIbHOCTH PHIHKOB.

48. Ponpb cuenapHoro ananusa B mpolecce BbIOOpa HampaBiIeHUI CTPATErHYECKOro pa3BUTHS
KOMITaHUH.

49, MeTopl CLIEHApHOTO aHaIu3a.

50. OcHOBHBIE KOMIIOHEHTHI CLIEHAPHOTO aHAlIN3a.

Kpurtepuu orieHKH.

3aueTHBIN OUJIET CONEPKUT TPU BOIPOCA: JIBA TEOPETUUECKUX U OJIUH MPAKTHUECKON HAIMPAaBICHHOCTH (U3
pasnena «Keiic — 3amaum») i OLIGHKW BIIAJICHUS HAaBBIKAMH CHCTEMHOTO IOJX0Ja B CTPATETHYECKOM
yIIPaBJICHUH.

- 50-100 GamnoB (OLIEHKA «3a4yeT») - W3JOKEHHBIH MaTepuasl (HaKTUYECKH BEpEeH, HaJuuue TIyOOKHX
MCYEPIBIBAIOIINX 3HAHUH B 00beMe TPOIIEHHON MPOTpaMMbl AUCHUIUIMHBI B COOTBETCTBUU C TIOCTaBICHHBIMU
MporpaMMoil Kypca IeNsIMH MU 3aJadyaMu OOYYeHHs; NPaBHUIIbHBIC, YBEPEHHBIC NEHCTBUS MO MPUMEHEHHIO
MOJIyYEHHBIX 3HAHUW Ha MPAaKTHKE, TPAMOTHOE M JIOTUYECKH CTPOMHOE WU3JI0KEHHE MaTepuaia MpH OTBETE,
YCBOEHHE OCHOBHOM M 3HAKOMCTBO C JIOTIOTHUTENHHOM TUTEPaTyPOIi;

- 0-49 6annoB (olleHKa «HE3a4eT») - OTBETHI HE CBSA3AaHbBI C BOMPOCAMH, HaJH4Ke TPyObIX OMHUOOK B OTBETE,
HEMOHMMAaHHE CYIIHOCTH M3J1araéMoro BOMPOCca, HEYMEHHE MPUMEHSTh 3HAHUS Ha MPAKTUKE, HEYBEPEHHOCTh U
HETOYHOCTh OTBETOB Ha JOTOJHUTEIbHBIE U HABOSIIINE BOTIPOCHD.

Keiic-3agaua

10 JUCILIUIIJINHE: «CHucreMHBIH MoAX0a B CTPATCTUYCCKOM VIIPABJICHUN)
(HaMMEeHOBaHME TN CIIUTIIMHBI)




Keiic 3agaya 1.

Bel - Bnamenen W TIeHEpPAIbHBIA JUPEKTOP COBPEMEHHOIO POCCHUMCKOIO MAIIMHOCTPOUTEIIBHOTO
OPEONpUsTHs,  MOCTaBJAIOMIEro  o0opymoBaHMe Ui HedTemepepabaThIBAIOIIMX  3aBOJIOB |
cenpxo3npeanpusaTuil. [TanaeMus BbI3Baia pa3BUTHE CYLIECTBEHHBIX U3MEHEHHH Ha BalllMX 1IEJIEBBIX PHIHKAX, U
3TO MOOYKAAET BAC 3alyMaThCsl O IEPECMOTPE OCHOBHBIX HAIIPABIICHHUH IS TEILHOCTH Balllero npeanpusatus. Ha
CIIEQYyIOIIEeN HEAENe HAUMHACTCS €KEroJHBbIM IPOLECC CTPATErMYeCKOro IUIAHUPOBAHUS JESITEIbHOCTU
MIPEAIIPUATHSL.

1. TlepeuncnuTe OCHOBHBIC JJIEMEHTHI, KOTOpBHIE BbI OyJIeT OLEHUBATH IPHU TPOBEACHUU OLECHKU
MIEPCIIEKTUBHOCTU HAIPaBJIECHUMN €ATEIbHOCTH MPEAIPUATHS.

2. Onumwure CTPYKTYypy Ipoliecca (MOCIEIOBATeIbHOCTh JTAlloOB) IMpollecca MPOBEACHUS OICHKU
MIEPCIIEKTUBHOCTU HAPaBJIECHUHN A€ATEIbHOCTU IPEANPUATHUS.

Keiic 3agaua 2.

Bbl - Buazenen W reHepadbHBIA JUPEKTOpP amnTeYHOM ceTu (HeclelHaIu3upOBAHHBIE AaINTEKH),
PacroJIO’)KEHHOM B rOpoJie ¢ MUJUIMOHHBIM HAcEJIEHUEM; B COCTaB CETH BXOJAUT 87 anTek, MPeHMYIIECTBEHHO,
PacMoJIOKEHHBIX B CHAbHBIX palloHaX ropojia U HEeMoJaJIeKy OT KPYIHBIX JIedeOHbIX yupexaeHui. [lanaemus
BbI3BaJla Pa3BUTHE CYLLIECTBEHHBIX U3MEHEHH, KaK B CTPYKTYpE CIIPOCa, TaK U B CTPYKTYpE JOXOJIOB alTekK; y
BaC CO3JaJIOCh BIIEUATIIEHHE, YTO BBl YIIYCKAeTe CYLIECTBEHHbIE BO3MOKHOCTH Pa3BUTHUS Ballero Ou3Heca.

1.0OnuimTe METOIMKY UASHTU(PUKAIIUU HOBBIX BO3MOYKHOCTEN pa3BUTHsI OM3HECA, UCIIOJIb30BaHUE KOTOPOI
MO>KET MO3BOJIUTh BaM OTHICKATh MYTH PAaCHIMPEHUS pbIHKA CObITA U YBEJIMYEHHSI 00beMa BHIPYUKH.

2.0nummTe CTpYKTYpy Ipolecca Moucka U UAeHTU(PUKAIIMN HOBBIX BO3MOXHOCTEN pa3BUTHUs OM3HECa

HNucTpykums u/ujim MmeToanyecke peKoOMeHIalUM 10 BbINOJHEHUI0

3a1aHre MOKET BBITIOJHITHCS CTYJICHTAMU KaK WHIANBUIYAJIbHO, TaK U HEOOJIBITMMHU TPYTIIaMHU.
J171s1 BBIMIOSTHEHUS 3a/1aHUsI HEOOXO0IUMO CIICTyFOIIIee:

1. O3HaKoOMJICHHE ¢ KEHCOBOM 3aaucii;
2. Omnpenenenue npoOIeMBbI;
3.  PasButue keilica/Pa3ButHe ynpaBieHUECKON CUTYallUH.

B Teuenue cemecTpa CTyIEeHT pemraer Ba keiica. MakcuMasibHas OlleHKa 3a JBa keiica - 40 0amios.
Kpurepun oueHku:
e oueHka «31-40 GamioBy BBHICTABISETCA CTYJCHTY, €CIIU KEHCHI pelieHsl npaBuibHo Ha 100%;
e oueHka «21-30 GamoBy, eciii KeHUChl perieHsl npaBuibHo Ha 50%
e oueHka «11-20 GamoBy, €Clii OTBET COAEPIKUT IEMEHTHI TPABUIIBLHOTO PELICHHS], HO UTOTOBBII
pe3ynbTaT HEBEPHBIN
o orenka «0-10 6amIoBy, €Ciii KEHChI pelieHbl HeMPaBUIILHO.

Tembl pedepaToB

110 AUCOUIIJIINHEC: CucTeMHBII II0AX0d B CTPATCTUYCCKOM VIIPABJICHUU
(HaMMEHOBaHHUE AU CIIUTUIHHBI)

Tembl pedepaToB

Pa3zoen 1 «MeTo10510THsI CHCTEMHOTO TIOJIX0/Ia B YIIPABICHUN»
HccnenoBanus pelHKa — OCHOBHBIE METOBI
HccnenoBanus pelHKa — KOJTUYECTBEHHBIE U KAYECTBEHHBIE METOIbI
KauecTBeHHbIE HCCEOBAaHUS — 1€ UCTIOIb30BAHMS, OCHOBHBIE METOIbI
KonnuecTBeHHbIE UCCIEI0BaHUS — LIETTU UCTIOJIB30BaHUs, OCHOBHBIE METObI
Buner undopmanuu, uCoap3yeMoil B UCCIeTOBaHUSIX pbiHKa. OCHOBHBIE HCTOYHUKH HH(OpMAIINK
OcHoBBI cucTeMHOTO aHanu3a. Kinaccudukaius u 3aKOHOMEPHOCTH (PYHKITMOHHUPOBAHUS CHCTEM.
CucremMHBINH aHAMHU3 B pabOTe COBPEMEHHBIX MEKTYHAPOHBIX KOMITAHHA.

NoookrwdPE

Paszoen 2 «VIHCTpyMEHTHI CTPATETUYECKOTO YIIPABICHUS»
1. OcHOBHBIE HHCTPYMEHTHI pa3pabOTKU KOPIIOPATUBHBIX CTPATErHid
2. Tunonorus 6usHec-ctpateruii no M. IToprepy, ee npuMeHEHNE B TPAKTUYECKON AEATEIIbHOCTH
MEHeKepa.



HHucTpyMeHTHI pa3paboTKH KOHKYPEHTHOH cTpaTeruu (OM3Hec-cTpaTerun).

CuenapHblii aHATIN3, OCHOBHBIE TIPEUMYILIECTBA U HETOCTATKH.

MeTtouK CUEHApHOTO aHaIu3a

[Tponecc pa3paboTKH KOPHIOPATUBHOW CTPATETUH HA OCHOBE MCIIOJIb30BAHNUS CIICHAPHOTO aHAIIN3a
KoHncTpynpoBanue ciieHapueB B IpoIecce MPOBEICHHs CLIEHApPHOTO aHAN3a.

No ok w

Pedepar — 20 GanoB. 3a cemecTp CTYACHT BBINOJIHIET MAKCUMYM TpH pedepaTta, MaKCUMalIbHAs OIICHKA 32 BCE
pedepartsl 3a Bech cemectp 60 Oamos.

Kpurepuu orieHku 3a ouH pedepar:
- 16-20 GaytoB BBICTABIIACTCS CTYJCHTY, €CIIM OH OJATOTOBHII COJIEPKATEIBHBIN pedepar ¢ BBICOKUM yPOBHEM
OpPUTMHAIBHOCTH MaTEpHaa;
- 11-15 GayioB BBICTABIIAETCS CTYJCHTY, €CIIM OH OJATOTOBHUII COJIEPKATEIbHBIN pedepar, HO 4acTh MaTEPUAIOB
CKOTIMPOBAHA;
- 6-10 GayuTOB TPH CYIIECTBEHHOM YacTH CKOMMPOBAHHBIX MAaTEPHAJIOB U HATMYUH JTIOCTATOYHO
COJIepXKATEIBHOTO MaTepHaa.
- 0-5 GanIoB MpH CKOTIMPOBAHHBIX MaTepUaAaX U HU3KOM YPOBHE BKIIIOUEHHOTO B pedepar marepuaia.

3 MeToauyecKue MaTepuasibl, onpejessuiye nNpoueaypbl OeHUBaHUS 3HAHMH,
YyMEeHUM, HABBIKOB M (MJIM) oONbITA AEATEJbHOCTH, XapaKTEepPU3YIOIIMX 3ITalbl
dopmupoBaHUA KOMIETEeHI U

[Ipouenyps! olleHUBaHMS BKIIOYAIOT B c€0s1 TEKYLIUI KOHTPOJIb U MPOMEKYTOUHYIO aTTECTALINIO.

Tekymuii KOHTPOJIb YCIIEBAEMOCTH TMPOBOJUTCS C HCHOJIB30BAHUEM OIEHOYHBIX CPEACTB,
MPEJICTAaBJICHHBIX B M. 2 JAaHHOTO MPHJIOKEHHUS. Pe3ynabTaTbl TEKYIIEro KOHTPOJS JOBOJSATCS O CBEACHUS
CTYICHTOB JI0 IPOMEXYTOUHOM aTTecTaIiu.

IIpomexyTouHas aTTecTanus NIpoBOAUTCA B (hopMe 3ayeTa.

3a4eT MpOBOJUTCS O PACTIMCAHUIO MPOMEKYTOUYHOU aTrTecTanuu B ycTHOU (opmeBuzae. KommuecTBo
BOINIPOCOB B 3aueTHOM 3anaHuu — 3. IlpoBepka OTBETOB M OOBSBICHHUE PE3YIHTATOB MPOU3ZBOJIUTCA B JCHD
3aueta. Pe3ynbTaThl arrecTanmUy 3aHOCATCS B 3a4ETHYIO  BEAOMOCTh M 3aU€THYIO KHIKKY CTYyIEHTA.
MaructpaHTbl, HE MPOILIEAIINE MPOMEKYTOUHYIO aTTECTAIMIO M0 rpadUKy CECCUU, JOJDKHBI JITUKBUAUPOBATDH
3aJI0JKEHHOCTh B YCTAaHOBJICHHOM MOPSIKE.



Ipunoxenue 2

METOANYECKHE YKA3AHUSA 11O OCBOEHUIO JUCIUIIJIMHBI
«CHCcTeMHBIH MOAXO0 B CTPATErHYE€CKOM YIPABJICHUN»

Y4yeOHBIM TUTAHOM MPEAYCMOTPEHBI CICAYIOMINE BUIbI 3aHATHIA:

- JICKLIUH;

- MPAKTUYECKUE 3aHATHS;

B xone JEKIMOHHBIX 3aHATUNA paccMaTPUBAIOTCS OOIIME XapaKTEPUCTUKH CHUCTEM
yIpaBJI€HUs, OCOOEHHOCTH CHUCTEMHOIO, MPOLECCHOTO M CHUTYallMOHHOTO TMOAXOJO0B B
yIpaBJICHUU, OCHOBBI TEOPUU CUCTEM, KJIacCUUKAIUS U 3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHUS
CHUCTEM, pPOJb CHCTEMHOTO aHaJu3a B W3YYECHUU COBPEMEHHBIX YIPABICHYECKUX MPOOJEM,
CTPYKTypa M HMHCTPYMEHTHI pa3paOOTKH KOPIOPATUBHBIX CTpaTeruil U OU3HEC-CTPATETHUi,
COJIEp’)KaHHE COBPEMEHHOI'O CTPATETMYECKOT0 aHaju3a, METOJIMWKHU CIEHAPHOTO aHalu3a U UX
MECTO B CTPYKTYPE CTPATETHUECKOT0 aHaJIN3a.

JlaroTcst  peKOMEHAIUU IS CAaMOCTOATENIBbHONW PabOThI M MOJATOTOBKE K MPAKTUYECKUM
3aHSTHUSM.

B xonie mpakTU4yecKuX 3aHATUN yTrayOJSIIOTCS U 3aKPEIUISIOTCS 3HAHHUS CTYJICHTOB 10
pAIy PAcCMOTPEHHBIX Ha JIGKIUSX BOMPOCOB, Pa3BUBAIOTCS HABBIKK TOHWMAHUS H
UHTEPIpPETAlMd CTPYKTYpPhl U COAEPKAHUS CHUCTEMHOTO TOAXOJa, aHadu3a CrheruduKu
COBPEMEHHBIX METOJIOB CTPATErHYECKOr0 yIpaBieHus, TpaHC(HopMaly CUCTEMBI B3TJIS0B Ha
poOJib, 3HAUYEHHE M CTPYKTYPY KOPIIOPATUBHBIX CTpaTeruii W OW3HEC-CTpaTeruil, METOOB
CTPaTETMYECKOTO aHalii3a, a TaKXe POJIM CIEHApHOIO aHaliu3a B KayecTBE OJIHOIO W3
KOMIIOHEHTOB  CTPAaTErMYecKoro aHajin3a, PaccMmaTpuBarOTCs BOMNPOCHI  HMCIOJIB30BAaHUS
CUCTEMHOT'0 MOJX0Ja U CIIEHApPHOIO aHaju3a MpU pa3paboTKe KOPHOPATUBHBIX CTPATETHUH U
OW3Hec-CTpaTeruii, UCIOIb30BaHUS METOM0B MarpuuHoro anamusa (marpuibi GE/McKinsey,
«IIpuBnekarenbHOCTh oTpacin/O0eceueHHOCTh pecypcaMu JUisl MPEoJoeHusT 0apbepoB Ha
Bxoqe», «lIpuBnekatenbHOCTh pbiHKa/O0ECeUeHHOCTh pecypcamu aiia peanusanuun KOVYy»)
npu pa3paboTKe KOPMOPATUBHBIX CTPATETHil M OM3HEC-CTpATETuii IPU MOMOIIH COBPEMEHHOTO
IIPOTrPaMMHOT0 00ECIICUCHHS.

[Ipy NOAroTOBKE K MPAKTUYECKUM 3aHATHAM KaXAbld CTYAEHT JOJIKEH:

— U3YYUTh PEKOMEHIOBAaHHYIO YUEOHYIO JIUTEPATYPY;

— U3YYUTh KOHCIEKTHI JEKIIHH;

— MOATOTOBUTH OTBETHI HA BCE BOIPOCHI [0 U3YyYAEMOW TEME;

— CaMOCTOSITEJIbHO HW3YYUTh BOINPOCHI, PEKOMEHIOBAaHHBIE MPENoJaBaTeiaeM s
CaMOCTOSATEIBLHOM MPOpadOTKU

[lo cormacoBaHuio ¢ MpenojaaBaTelieM CTYACHT MOXKET MOATOTOBUTH pedepar mo teme
3aHATUA. B mpoliecce MNOANOTOBKA K  MPAKTUYECKUM  3aHSATUAM  CTYIAEHTBHl MOTYT
BOCIIOJIb30BAaThCS KOHCYJIbTAIIUSIMU MPETIO1aBaTENS.

Bormpocel, He paccMOTpEHHbIE Ha JICKUUSIX U MPAKTUYECKUX 3aHSATUAX, TOJKHBI OBITh
M3YUYEHBI CTYJICHTAMHU B XOJI€ CAMOCTOSITEIbHON paboThl. KOHTpOJb caMOCTOSTENNbHON PabOThI
CTYIEHTOB HaJl yueOHOM MpOorpaMMou Kypca OCYIIECTBISETCS B X0/I€ 3aHATUA METOJOM YCTHOTO
Ompoca WM MOCPEACTBOM TECTUPOBaHUA. B Xoae caMoCcTOsATeNbHON pabOThl KaKIbIi CTYyIEHT
00s13aH MPOYUTATh OCHOBHYIO U MO BO3MOXHOCTH JOMOJHUTEIbHYIO JIUTEPATYPY MO U3ydaeMoi
TeM€, JIOMOJHUTh KOHCIEKThl JIEKIMA HEIOCTAIOIIMM MaTepUalioM, BBIMUCKAMHU U3
PEKOMEHI0BaHHBIX EPBOUCTOUYHUKOB. BBIIETUTh HEMMOHATHBIE TEPMUHBI, HAUTH UX 3HAUCHUE B
SHIMKJIONEIUYECKUX CIOBAPIX.

[Ipu peanuzanuu pa3IdyHbIX BUAOB Y4eOHON paOOThl UCIONB3YIOTCS Pa3HOOOpa3HbIe (B



T.4. HHTEPAKTUBHBIC) METOJIbI 00YUYEHH S, B YACTHOCTH:

- UHTEpPAKTUBHAs JI0CKa JJIs MOJATOTOBKM M MPOBEACHUS JIEKIIMOHHBIX U CEMUHAPCKUX
3aHATHUM;

- pa3MelnieHue MartepuaioB Kypca Ha cepBepe PI'DY nns pmoctyma cryneHTam
METOJIMYECKHX MaTEPUAIIOB Kypca.
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