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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1]ocBOEHHE METOIOJIOTHH CUCTEMHOTO MOJX0/1a B CTPATETHYECKOM YIPABICHUH U KOHCTPYKTUBHBIX METOAOB pa3pabOTKH CTPATETHH
JeHCTBUI

2. TPEBOBAHUA K PE3YJIBbTATAM OCBOEHUA JTUCITUIIJIMHBI

YK-1:CniocodeH ocymecTB/IsITh KPHTHYECKHIT aHAIU3 NPOOJIEMHBIX CUTYalluii HA 0CHOBE CHCTEMHOI'0 IO/IX0/1a, BLIPA0aThIBATH
cTpaTeruio aeiicTBUii

YK-2:Cnoco0eH ynpaBjisTh NIPOeKTOM HA BceX ITaNax ero ;KU3HEHHOr0 IUKJIa

OIIK-4:Cnoco0eH 000CHOBBLIBATh U NIPHHUMATHL (PMHAHCOBO-)KOHOMHUYECKHE H OPraHH3aLMOHHO-YNIPAaBJeHYeCKHE PellleH!s1 B
npodeccHoHaIbHOM JeATeJbHOCTH.

B pe3yjabTaTe 0CBOCHUS TUCHUITIHHBI oﬁyqamumiicsn JOJIZKCH

3HaTh:

OCHOBaHHbIC Ha CHCTEMHOM aHaJIN3¢ COBPEMEHHbIE MOJXObI K U3YUCHHIO POOJIEMHBIX CUTYAIIUi, & TAKKe HHCTPYMEHTHI pa3paboTKu
CTpaTernii, OpHEeHTHPOBAHHBIX Ha pa3pelieHne MpoOIeMHBIX CHTYyaIHii (COOTHeCEHO ¢ nHauKaropom YK-1.1);

Ponb TEXHOOTUH yIIpaBiIeHHs MPOEKTAMH B CTPATETHIECKOM YIIPABICHUH OpraHu3aluei (COoTHeceHo ¢ nHankaTopom YK-2.1);
CriennuKy U METOMBI OLIEHKH YKOHOMHYECKON U (PUHAHCOBOMH 3()(EKTUBHOCTH CTPATETHYECKHUX YIIPABIEHUECKHUX PEIIEHHH (COOTHECEHO C
unaukaropom OITK-4.1);

YMeTb:

Hcnionb30BaTh OCHOBaHHbBIE Ha CHCTEMHOM aHAJIN3€ COBPEMEHHBIE ITOIXO/IbI K U3yIEeHHIO IPOOJIEMHBIX CHTYAINH, a TAKKe HHCTPYMEHTBI
pa3pabOTKH CTpaTeruii, OpUSHTUPOBAHHBIX Ha pa3pellieHne MPOOIEMHBIX CUTYaIi (COOTHeCeHO ¢ uHaukaropom YK -1.2);
O60CHOBaHHO BEIOMPATH TEXHOJIOTHH YIIPABJIEHHS IIPOEKTaMH (COOTHECEHO ¢ HHAMKaTopoMm YK-2.2);

OO0OCHOBBIBATh CTPATETUUECKUE PEILICHUS B JISATEIBHOCTH KOMMEPYECKUX MPENNPUATHI Ha OCHOBE YKOHOMUYECKOT0 U ()HAHCOBOTO
aHaim3a (cooTHeceHo ¢ naankaropom OITK-4.2);

Baanern:

MPAaKTHIECKON pean3allii OCHOBaHHBIX Ha CHCTEMHOM aHAJIM3€ COBPEMEHHBIX IOXO0J0B K U3yUEHHUIO MTPOOIEMHBIX CHTYaIHH, a TakkKe
HHCTPYMEHTOB pa3paboTKU CTpaTeruii, OpHEHTUPOBAHHBIX Ha pa3pelieHne MPoOIeMHbIX cUTyaluil (cooTHeceHo ¢ nHaukaropom YK-1.3);
HHCTPYMEHTaMH yIpaBJIeHHs, pa3paboTKy HOBBIX IIPOCKTOB OM3Heca (COOTHECEHO ¢ nHaukaTopoM YK-2.3);

B cepe pa3pabOTKH U pean3alii CTPATETHIECKHX PEeIICHHH B TPO(ECCHOHATBHOM IeATeIbHOCTH (cOOTHeCeHO ¢ uHaukatopom OITK-4.3).

3. CTPYKTYPA U COJEP KAHUE JTUCITUITJINHBI

Kon HaumeHnoBanmue pa3jiesioB U TeM /BUA 3aHATHS/ Cemectp / | Yacos Kommneren- Jlutepatypa
| 3aHATHA Kvpe MM

Pa3nen 1. MeTonoJiorusi CHCTEMHOI'0 IIOAX0/a B
ylnpaBJeHHH
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OO0mast XapaKTepUCTHKA CUCTEMBI YIIPaBJICHHUS OPraHU3aLUei.
[Ipenmer y4eOHOI TUCIMIUIMHBI, OCHOBHOE COJICPIKAHUE,
CTPYKTYpa U MOCJIEe0BATEIbHOCTh U3JI0KEHHUS MaTepHala.
B3anMocBsI3b TeM ¢ LesIMH U 3aJa4aMi JUCIUIUINHEL.
Metoanueckue MaTepHalibl U pEKOMEHIAIHH.

OcHoBsl Teopun cucteM. [loHsATHS, XapakTepu3yromnme
cTpoeHue U GyHKUMOHUpoBaHUe cucteM. Kitaccudukanus u
3aKOHOMEpHOCTH cucTteM. DopMann3oBaHHBIE MOIEITH
CHUCTEMHOT'0 aHaym3a. MeTobl CUCTEMHOI'0 aHaIN3a B
W3y4YeHUH POOJIEMHBIX CUTYalui B yIpaBIeHUH.
MonenupoBanue QyHKIMOHUPOBaHUs cucteM. JInHeiiHble u
HeJINHEWHBIE MOJEIH.

Mertobl oucka cioxHbIX npodsiem. [Tanopama MeTo10B
PpEeLIeHus CIIOXKHBIX pobiieM. Mcrons30BaHIe CHCTEMHOTO
aHaJIM3a B CTPATErHYecKoM IJTAHUPOBAHUHU U YIIPABICHUU.
Tune! opranu3zaiuii. OCOOEHHOCTH CHCTEM YIIPABIICHHS.
VYnpasnsonas U ynpasisgeMasi CHCTEMbl, 0COOEHHOCTH
B3aUMO/ICHCTBUA.

/JIex/

VK-1 YK-2
OIIK-4

JI1.5J11.4 J11.3 JI1.2
JI1.1J12.4 J12.3 J12.1
2.2

1.2

CucTeMHBIN, TPOIIECCHBIA U CUTYAI[HOHHBIA MTOIX0]] B
ynpaslieHUU. VIIeHTHUKaINs TPUHIUIIOB YIIPaBICHHUS
n3ydaeMbIMU cucteMamu. Kimaccudukanus u 3aKOHOMEPHOCTH
(YHKIMOHUPOBAHUS CUCTEM. Brinenenue cnenuduyeckux
XapaKTepPHCTHK UCCIEeAYeMOl CUCTEMBI. MeTOIbI CHCTEMHOTO
aHaJu3a B U3YYEHHUH TPOOJIEMHBIX CUTYallui B YIIPaBICHHH.
[TocTpoenne MTMHEHHBIX ¥ HETMHEWHBIX MOJIEIEH MIPH
MIPOEKTHPOBAHUH U aHAIN3E (YHKIIMOHUPOBAHUS CUCTEM.
(pabora Beimonnsercs B Libre Office) /Ip/

VK-1 YK-2
OIIK-4

JI1.5J11.4 J11.3 J11.2
JI1.1J12.4 J12.3 J12.1
2.2
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MeToibI TOUCKA CIOXKHBIX pobiieM. Vcnonb3oBanue
CHUCTEMHOT'0 aHAJIN3a B CTPATErNYECKOM IUIAHUPOBAHUH U
YIpaBJICHUH.

UzyueHne ocoOEHHOCTEH CUCTEM YIPaBJICHUSI.
WneHTudukanus 1 aHaTU3 YIPaBISIONICH U yIpaBiIseMon
CHCTEM, UCCACIOBAHNE 0COOCHHOCTEH X B3aMMOICHCTBHS.
Mp/

VK-1 YK-2
OIIK-4

JI1.5J11.4 J11.3 J11.2
JI1.1J12.4 J12.3 J12.1
J2.2

1.4

Knaccuguxanus nmpo6iem, BOSHUKAIOIMNX P PeaIU3aluu
YIIpaBIIeHUIECKON JIeaTenbHOCTH. [Ipo6ieMsl cTpyKTypHOH,
GbyHKIMOHAIBHOM U cTpaTeruueckoit npupoast. /Cp/

YK-1 VK-2
OIIK-4

JI1.5J11.4 J11.3 JI1.2
JI1.1J12.4 J12.3 J12.1
J2.2

1.5

CHCTeMHBII aHaIU3 KaK METOAOJIOTHS pelieHus mpolieM
CucreMHBIH aHAIN3 B CTPYKTYpPE COBPEMEHHBIX CUCTEMHBIX
HCClIeI0BaHU I

Knaccuduxarms mpo6ieM 1o CTeIeH! UX CTPYKTYpPH3aInu
ITpuHIUIEL PEIIeHHs. XOPOILIO CTPYKTYPU30BAHHBIX MPOOIEM.
Knaccuduxarys 1 3aKOHOMEPHOCTH (PyHKIMOHHPOBAHUS
cucreM. Beinenenune cnenuduueckux XxapakTepUCTUK
ucciexyemoit cucremel.  Cucrema npeanourenuit JIINP u
CUCTEMHBIH NOXO0/ K IPOLECCY NPUHSITUS pelleHUH
Pa3BuTue cucTEMHBIX IpeACTaBICHUI

CHCTEMHOCTh ITPAaKTHIECKOH nesitenbHocTH. /Cp/

20

YK-1 VK-2
OIIK-4

JI1.5J11.4 J11.3 JI1.2
JI1.1J12.4 J12.3 J12.1
J2.2

Pa3gen 2. UHCTPYMEHTBI CTPATErH4€CKOro ynpaBJeHUs




2.1

Crpykrypa 6usHec-crpareruu. Pazpaborka 6usHec- crpareruu
1 QYHKIMOHATIBHON CTPYKTYPBI YIIPABICHHS

komnanuei. CHCTEeMHBIN T0AX0/]: B3aUMOCBS3b KOMIIOHEHTOB
CTPATErnuecKoro aHain3a.

Br10op HarpaBieHu e TeIbHOCTH KOMITAaHUH,
KOpHOpaTHBHAS CTPATETHs, KAK HHCTPYMEHT PEBU3UH
HarpaBJICHHH AEATeNbHOCTH KoMIaHuu. PazpaboTka
CTPYKTYPBI CTPAaTETHYECKOro aHanu3a. B3anMocBs3p
KOMIIOHEHTOB CTPaTErHYECKOro aHaIn3a.

OCHOBHBIE KOMIIOHEHTHI CLIEHAPHOTO aHAJIH3a.
Wnentuduxanus Hanbosiee HHTEHCUBHO U3MEHSIOLIUXCS
KOMITOHEHTOB BHEIIHEH CpeJibl, OLICHKA UX B3aUMOCBS3H C
JOPYTUMH 3JIeMEHTaMH. MeTo 1l KOHCTPYUPOBAHHS
cuenapues. /Jlex/

4 VK-1 YK-2
OIIK-4

J1.5711.4 J11.3 J11.2
JI1.1J12.4 J12.3 J12.1
J12.2

2.2

Pazpabotka 6usHec-cTpareruu. Pa3paboTka GyHKIMOHAIBHOM
CTPYKTYPHI yIIpaBlieHHs KOMIaHHel. Pa3paboTka CTpyKTypbI
CTpPaTeruuecKoro aHanu3a. B3auMocBsa3b KOMIIOHEHTOB
CTPaTErHUECKOro aHaiu3a. YnpakHeHue. Pazpaborka
CTPYKTYpBI CTPATErMUECKOro aHanu3a. Bzaumocss3b
KOMITOHEHTOB CTpaTernueckoro ananusa. /IIp/

2 VK-1 YK-2
OIIK-4

J1.5J11.4 J11.3 J11.2
J1.1J12.4 J12.3 J12.1
J12.2

2.3

Br100p HampaBieHU esITeIbHOCTH KOMITAaHHH,
KOpPIIOpaTHBHAS CTPATETHs, KaK HHCTPYMEHT PEBU3UH
HaIpaBJIeHU IeSTENFHOCTH KOMITAaHHN. AHAJIN3
CYLIECTBYIOLIMX HAIIPABICHUH ESTEIBHOCTH KOMITAHUHU. .
Unentudukanys Handoee HHTEHCUBHO M3MEHSIOINXCS
KOMIIOHEHTOB BHEIITHEH Cpebl, OLIEHKA UX B3aMMOCBS3H C
JOPYTAMH dJIeMeHTaMH. MeTo 16l KOHCTPYHPOBaHUS
CIICHapHEB.

Pa3paboTka KOpHIOPAaTUBHBIX CTpATEruii, QyHKIIMOHATIBHBIX
CTpaTeruii 1 OM3HEC-CTPATErHH B YCIOBUSIX HCIOJIB30BAHUS
crieHapHoTo ananu3a (pabora Bemonnsercs B Libre Office)
Mp/

2 VK-1 YK-2
OIIK-4

J1.5711.4 J11.3 J11.2
J1.1J12.4 J12.3 J12.1
J12.2

2.4

Cucrema ynpaBiieHUs] H3MEHEHISIMA. MeTopl
MIPOEKTHPOBAHKS YIIPABICHUS yIy4IlIeHUs] OU3HEC-
MpoLeccoB. MeTOIbI OIICHKH KauecTBa M3MEHEHHH.
[Noka3zarenu usmeHnenuii cpeapl pupmbl. CTpyKTypa
CTpaTernueckoro ananusa. [lokazarenu aganTHBHOCTH
¢upmbl. BrsHec-Moaeny, Kak MHCTPYMEHT peaii3aiun
OnsHec-crpaTerny. iHHOBaMOHHBIE (HOPMBI OHU3HEC-
Mozeneil. IHHOBanmoHHas Tpancdopmanys OU3Hec- MOJENeii.
/Cp/

20 VK-1 YK-2
OIIK-4

J1.5711.4 J11.3 JI1.2
J1.1J12.4 J12.3 J12.1
J12.2

2.5

CrieHapHbIif aHATIN3 ¥ CLICHAPHOE IUTaHUpOBaHHe. MeTobl
CIIEHapHOTO aHanu3a. Pa3paboTka KOPIOPAaTHBHOM CTpaTeriun
1 OM3HEC-CTPATEern Ha OCHOBE PE3YJIbTaTOB CLIEHAPHOTO
ananuza. /Cp/

8 YK-1 YK-2
OIIK-4

J1.5711.4 J11.3 JI1.2
JI1.1J12.4 J12.3 J12.1
J12.2

2.6

/3auét/

4 YK-1 YK-2
OIIK-4

J1.5711.4 J11.3 JI1.2
JI1.1J12.4 J12.3 J12.1
J12.2

4. ®OHJ OHEHOYHBIX CPEJICTB

CtpyKTypa u cosiepkanue (oHa OLEHOYHBIX CPEICTB JUIs MPOBEICHUS TEKYIIEH U MPOMEKYTOYHOH aTTeCTalllU MPEJICTABICHbI B
[Ipunoxenun 1 k paboyeil mporpaMme JUCLHUILTAHBL.

5. YYHEBHO-METOANYECKOE 1 THOOPMAINIMOHHOE OBECIIEYEHUE JUCHUIIINHBI

5.1. OcHoBHas 1uTEpaTYypa

ABTOpBI, COCTaBUTEIH

3arnasue

H3naTenbCcTBO, rOJ

Komanua-Bo

Annynos, A. .

CrpaTerndeckoe ynpaBieHHE

Mockga: Texnocdepa, 2015

http://www.iprbookshop.
ru/58867.html

HeorpaaneHan‘/i ﬂOCTyl’[

JUIA 3apEruCTPUPOBAHHBIX
NoJIb30BaTeNen




ABTOpBI, COCTaBUTCIIN

3arnaBue

W3narenscTBo, TOI

Komnunu-Bo

JI1.2  |Janpay 1O. B. CTpaTernuecKoe yrnpasjieHHue IPOLECCHO- Mocksa: I[Taneoru, 2013 http://www.iprbookshop.
OpPHEHTUPOBAaHHBIMH OpraHu3anusIMu: MoHorpadus ru/48698.html
HEOTPaHHYEHHBII TOCTYIT
UL 3apETUCTPUPOBAHHBIX
ToJIb30BaTeNei
JI1.3 |Cummy, B. A., Cunnu, | Teopust CHCTEM U CHCTEMHBIH aHAIN3: yu4eOHOe Tomck: Tomckuit http://www.iprbookshop.
M. I noco6ue roCyJapCTBEHHBII ru/13987.html
YHUBEPCUTET CUCTEM HCOrPaHMYCHHBIIT TOCTYII
YIIpaBICHUS 1 UL 3apETUCTPUPOBAHHBIX
panuodnexktponuku, 2011 TOIb30BaTENeH
JI1.4 |Bnosun B. M., CypkoBa |Teopust CHCTEM U CUCTEMHBIH aHANN3: y4eOHHUK Mocksa: U3narenscko- http://biblioclub.ru/index.
JI. E., Banrenturos B. A. TOproBasi KOpIOopaIus php?
«JlamkoB u K°», 2016 page=hook&id=453515
HEOTpaHHYEHHBIH JTOCTYIT
UL 3apETUCTPUPOBAHHBIX
10JIb30BaTeNnei
JI1.5 |Pomumonoga E. B., Puna |Crparternveckoe ynpasiieHHEe OpraHU3adsIMu: ﬁomxap-Ona: ITosomxckuii | https://biblioclub.ru/inde
A. H., Hlupmosa JI. C. |yueGHOe mocobue roCyJapCTBEHHbBIN X.php?
TEXHOJIOIMYECKUI page=book&id=437109
yHuBepcuter, 2015 HEOrpPaHUYECHHBII JOCTYI
UL 3apETUCTPUPOBAHHBIX
10JIb30BaTeNnei
5.2. lonosHuTeIbHAS JIMUTEPaTypa
ABTOpBI, COCTaBUTENIN 3aryaBue W3znarenbcTBO, IO Konnu-Bo
JI2.1 |Paxumosa, H. H. VipasieHne pucKOM, CUCTEMHBIN aHaINU3 1 OpenOypr: Openbyprekuii | http://www.iprbookshop.
MOJIEIMPOBAHKE: IPAKTUKYM rocy/apcTBEHHBIH ru/78850.html
yausepcuret, ObC ACB, HCOrPaHUYCHHBII JOCTYII
2017 TS 3aPETHCTPUPOBAHHBIX
0JIb30BaTenei
2.2 JIugepcTBO M MEHEKMEHT: HayqHO-TIpakTHdecknii  |Mocksa: Kpeatusnast https://biblioclub.ru/inde
XKypHAIL: )KypHaI 9KOHOMHMKa, 2018 X.php?
page=book&id=561506
HEOTPaHMYEHHBIH TOCTYII
UL 3apETUCTPUPOBAHHBIX
oJib30BaTeneit
JI2.3 |Ceknerora, H. H., CHCTeMHBIi aHaIN3 ¥ IPUHATHE perneHnii: yueOHoe |Camapa: [ToBomKCKuiA http://mww.iprbookshop.
TyuxoBa, A. C. nocobue rOCYIapCTBEHHBIH ru/75407.html
YHUBEPCUTET HCOFpaHHqCHHLIﬁ JOCTYIL
TENEKOMMYHUKaLUI 1 AL 38pETUCTPHPOBAHHBIX
unpopmaruku, 2017 TOJI30BATENICH
J12.4 |Jlapuonos U. K., Anme |Ctparernueckoe ynpapjieHue: yaeOHUK IIst Mocksa: Tamkos u Ko, 2015| http://biblioclub.ru/index.

A. T., AatunoB K. B.,
Bparun H. U., I'epacun
A. H., JTapuonos 1. K.

MarucTpoB

php?
page=book&id=221293
HEOTPaHMYIEHHBIN JOCTYII
JUTS 3apETUCTPUPOBAHHBIX
MOJIb30BaTENCH

5.3 IIpodeccuonanbubie 6a3bl JaHHBIX U HHGOPMALMOHHDbIE CIIPABOYHbIE CHCTEMbI

UCC "KoncynpsrantlInroc"

NCC "Tapant" http://www.internet.garant.ru/

Basa crarucrudeckux manHbix Poccrara http://www.gks.ru/

5.4. IlepeyeHb MPOrpaMMHOIo oGecneyeHust

Libre Office

5.5. YueGHO-MeTOAMYECKHE MATEPHAJIBI VISl CTYA€HTOB € OTPAHHYEHHBIMU BO3MOKHOCTSIMH 3/10POBbS

[Ipu HE0OXOAMMOCTH MO 3asBICHHIO OOYYAIOLIETOCs C OrPaHUYEHHBIMH BO3MOXKHOCTSMH 3[0POBbSl Y4E€OHO-METOJMYECKHE MAaTepUalIbl
MPEJOCTABISAIOTCA B OPMaX, aAallTHPOBAHHBIX K OTPaHHYEHHUSM 37I0POBbS U BOCIIPUATHS WHPOpMaLuH. J{Js ULl ¢ HAPYIICHUSIMH 3PCHUS: B
dopme ayanodaiina; B me4aTHOH GopMe yBeTHMdeHHBIM pupTOM. st UL ¢ HAPYIIEHUSAMH ciIyxa: B (hOpMe SIIEKTPOHHOTO JOKYMEHTA; B
nedaTHoi gopme. [1Jist UL ¢ HAPYIICHUSIMH OTIOPHO-ABUIATEIBHOTO ammnapara: B opMe JIeKTPOHHOTO IOKYMEHTA; B euaTHOH (opme.




6. MATEPUAJIbHO-TEXHUYECKOE OBECIIEYEHHE JUCIUIIJIMHBI (MOAY JIS)

ITomemnenus st Bcex BUAOB padOT, IPEIyCMOTPEHHBIX YUeOHBIM [UIAHOM, YKOMIUIEKTOBaHBI HEOOXOANMOH CHEeHaIN3upOBaHHON yIeOHOM
MeOeNbl0 U TEXHUYECKUMH CPEJICTBAMU O0Y4EHUS:

- CTOJIBI, CTYJIbS;

- IEPCOHANIbHBII KOMIIBIOTED / HOYTOYK (IIEpEHOCHOI1);

- IPOEKTOP, 3KpaH / UHTEPaKTHBHAS 10CKA.

7. METOAUYECKHUE YKA3ZAHUA 1)1 OBYYAIOIUXCA 11O OCBOEHUIO JUCHHUIIVIMHBI (MOZY JIS)

MeTOZ[I/I'{eCKI/Ie YKa3aHus 10 OCBOCHUIO NMCHUIUIMHBI IIPEACTABIICHBI B HpI/IJ'IO)KeHI/II/I 2k pa6oqel71 InporpaMmMe TUCHUILIINHBI.




IIpunoxenue 1

®OH/JI OLIEHOYHBIX CPEJICTB
MO JACHUTIJINHE
«CHCTCMHBIﬁ NOAXO0J B CTPATCI'NYCCKOM VIIPDABJICHHUN))

1 OnucaHue NoKa3aTeJsieill U1 KpUTepueB OlleHUBAaHUSI KOMIIETeHIMi1 HA pa3/IMYHbIX
3Tanax ux GopMHUPOBaHMSA, ONIMCAHHE IIKaJ OLleHUBAHUA

1.1 Iloka3aTe iy ¥ KPUTEPUH OLEHUBAHUS KOMIIETEHIINI:

3VH, cocrasisioniyie Ilokazarenu Kputepuu onenuBanus CpencrtBa
KOMIIETEHIIUIO OLICHUBAHHUS OLICHUBAHMUS
YK-1: CriocoGeH oCcyIIecTBIATh KpUTHIESCKUH aHAIIN3 MPOOJIEMHBIX CUTYaIlMi Ha OCHOBE
CHUCTEMHOT'0 TI0JIX0/1a, BEIPA0AThIBATh CTPATErHIO ACUCTBUN
3uHatb — ocHoBaHHbIe | Crienuduka KBanudunupoBannas Bompocsr k
Ha CUCTEMHOM COBPEMEHHBIX OLICHKA ITpeuMyInecTB U | 3auety (1-20)
aHaymsze MOJIXO/JIOB K U3YUYECHHIO | HEOCTATKOB KaXI0TO P - pedepar
COBPEMEHHBIC pOOJIEMHBIX MoAXo0/Aa U (Pazmen 1,
MOJIXOJIBI K CUTYallui, KOTOpbIE MHCTPYMEHTA; MOJIHOTa | Tembl 1-3,
U3Y4YEHHUIO MOTYT U COJEPKATENIbHOCTD Paznen 2,
POOJIEMHBIX UCIIONIb30BAThCS Al | OTBETa; yMEeHHE TeMbl 1-4)
CUTyalluH, a TaKKe | pa3paboTku MIPUBOJIUTH TIPUMEPHI;
UHCTPYMEHTBI CTpaTerui, COOTBETCTBHUE
pa3paboTku OpUEHTUPOBAHHBIX HAa | IPEJICTaBICHHON B
CTpaTerui, paszpelieHue oTBeTax MHpOpMaIUN
OPUEHTUPOBAHHBIX | MPOOIEMHBIX MaTepuaiam JeKLIUU U
Ha pa3pelleHne CUTYyaIui, yueOHOM TUTepaTyphl,
pOOJIEMHBIX 0COOEHHOCTH CBEICHMSIM U3
CUTyalumn COOTBETCTBYIOIIUX UH(OPMAILIMOHHBIX
CTpaTEeruuecKux pecypcoB UHTepHeT;
MHCTPYMEHTOB LeJICHANIPaBICHHOCTh
MOUCKA U 0TOOpa; 00BeM
BBITIOJTHEHHBIX PaOOTHI
(B IOJIHOM, HE MOJIHOM
o0beMe)
Ymers - OddexTuBHOE O060CHOBaHHOCTH Bomnpocs k
UCIIOJIb30BaTh pUMEHEHNE O’KHJaeMOM 3aueTy
OCHOBaHHBIE Ha COBPEMEHHBIX 3P PEKTUBHOCTH (21-39)
CHUCTEMHOM aHaJlu3e | MOJIXOJ0B K U3YUEHUIO | METOOB HccienoBanus | P - pedepar
COBPEMEHHBIE poOJIEeMHBIX C Y4eTOM CHenupuKu (Paznen 1,
MOJXOIBI K CUTyalui, KOTOpbIE M3y4aeMbIX Tema 4-7,
U3YYEHHUIO MOTYT OU3HEeC-TIPOIIECCOB, Paznen 2,
pOOJIEMHBIX UCIIOJIb30BATHCS ISl | IOJTHOTA AHATUTHYECKUX | TEMBI 5-7),
CUTyalluH, a Takke | pa3paboTku MaTepHaos, Keiic-3agaua
UHCTPYMEHTHI CTpaTerui, XapaKTepU3yIOIIUX 1
pa3paboTku OpUEHTUPOBAHHBIX Ha | pe3yJabTaThl
CTpaTeru, paspelieHue IIPOBEJEHHOTO
OPUEHTUPOBAHHBIX | MPOOJIEMHBIX MCCJIETOBAHMUS
Ha pa3pelleHne CUTYyalluH, a TaKKe BBIOMPaEMBIX
pOOJIEMHBIX COOTBETCTBYIOILIUX MpOOJEMHBIX CUTYaITUH
CUTyaIui CTpaTEernuecKux
WHCTPYMEHTOB




Bnaners -

[IPaKTUYECKON

peanuzanuei

OCHOBAaHHBIX Ha
CHCTEMHOM aHaJu3e
COBPEMEHHBIX

MIOJIXOJ/IOB K
U3YYCHUIO
POOJIEMHBIX

CUTyaluH, a TAKXKe
MHCTPYMEHTOB

pa3paboTku
CTpaTeruu,

OPUEHTHUPOBAHHBIX
Ha paspelieHue

pOOJIEMHBIX
CUTYyalMi

Bnaneer HaBbIKaMu
[IPaKTUYECKON
peanuzanuu
COBPEMEHHBIX
MOJIXOJIOB K U3YYCHHIO
pOOJIEMHBIX
CUTYallui, KOTOpbIE
MOTYT
HCIIOJIb30BaThCS
pa3zpaboTKu
CTpaTeruu,
OpPUEHTUPOBAHHBIX HA
paszpelieHue
pOOJIEMHBIX
CUTYalIH,
0COOEHHOCTH
COOTBETCTBYIOIIUX
CTPaTEerHYeCKUX
WHCTPYMEHTOB

D¢ heKTUBHOCTH
BBIOMPAEMBIX METOJIOB
MPaAKTUYECKOU
peanu3anuu
COBPEMEHHBIX MOJIX0JI0B
K U3YYCHHIO
POOJIEMHBIX CUTYaIUH,
KOTOPBIE MOTYT
HCIIOJIb30BAThCS MPU
pa3paboTKe CTpaTerui,
OpUEHTUPOBAHHBIX HA
pasperienue
POOJIEMHBIX CUTYaIUH,
a Takke 3¢ pekTuBHOCTD
BJIQ/ICHUS
COOTBETCTBYIOIIUMHU
CTpaTeruuecKuMu
UHCTPYMEHTAMHU

Bomnpocsl k
3a4eTy
(40-50)
Ketic-3amaua
2

VK-2: Crnocoben

YIPABIIATH IPOEKTOM Ha

BCECX 9Tanax €ro KM3HCHHOIro nukKia

3HaTh - pOJib -TIOUCK U cO0p KpanudunupoBannas Bompocsr k
TEXHOJIOTHI HE0OXOIUMOM OLICHKA IPEUMYILIECTB U | 3a4ETY
yIpaBIeHUS JIUTEPATYPHI, HEJI0OCTaTKOB Ka)K0TO (10-25)
IPOCKTaMH B UCTIOJIb30BaHHE 0JX0/1a ¥ P - pedepar
CTpaTEernuecKoM pa3InyYHbIX 0a3 UHCTpyMeHTa; nonHoTta | (Pa3men 1,
yIIpaBJICHUU JTAHHBIX U COJICPIKATENIbLHOCTh TeMbl 1-2,
OpraHu3aluei; OTBETAa; YMECHHE Paznen 2,

MIPUBOIUTH TIPUMEPHI; Tembl 1-3)

COOTBETCTBHUE

MPEJCTAaBICHHON B

oTBeTax MHPOpMAIUN

MaTepHaiam JEeKIH 1

yueOHOIl TuTeparypsl,

CBEJICHUSIM W3

UH(OPMAIIMOHHBIX

pecypcoB UHTEpPHET;

I[EJICHAIIPABICHHOCTh

MOUCKA U 0TOOpa; 00beM

BBITIOJTHEHHBIX PaOOTHI

(B TIOJIHOM, HE MOJIHOM

o0beMe)
Ywmers - - UCTIOJIh30BAHNE - YMEHUE MoJIb30BaThCsl | Bompocs! k
000CHOBaHHO COBPEMEHHBIX JIOTIOTHUTETLHOM 3aueTy
BBIOMPATH UH(OpPMAIIMOHHO- JMTEPATYpOH TIpH (25-35)
TEXHOJIOTHH KOMMYHHKAITIOHHBIX | TOATOTOBKE K 3aHATHsIM; | P - pedepar
YIIPABJICHUS TEXHOJIOTHI | (Pazpen 1,
MIPOEKTaMU; I100AIBHBIX Tema 1-7,

MH(}OPMaILMOHHBIX Paszpnen 2,
pECypcoB, Tembl 1-7),

Keiic-3amaua
1




Bnanets —
UHCTPpYMEHTaMU
yIIpaBJICHUS,
pa3paboTKU HOBBIX
NIPOCKTOB OM3HEca;

Bnaneer HaBbIKaMu
[IPaKTUYECKON
peanu3anuu
COBPEMEHHBIX
WHCTPYMEHTOB
yIpaBIeHUS
MIPOCKTaMH,
0COOCHHOCTH HOBBIX
CTpaTeTHYECKUX
IPOEKTOB OM3HECa

Bri6upaer
WHCTPYMEHTBI
yIpaBiIeHUs 1
pa3paboTKu IPOEKTOB U
MPUMEHSIET UX MPU
pPELIEHUH KEWCOB U
TECTOB.

Bomnpocsl k
3a4eTy
(30-50)
Keiic-3amaua
1-2

OIIK — 4 CriocobeH npuHUMAaTh SKOHOMUYECKH U (PTHAHCOBO 0OOCHOBAHHBIS
B IPO(eCCHOHATIBHOM JIeATEIIHOCTH;

CTPATCTUYCCKUC YITPABJICHYCCKNUC PCUICHUA

3nate cnenuduky u | Cnenuduka merono | Kpanmmdunmpopannas Bomnpocsl k
METO/Ibl OLICHKHU OIICHKHU olleHKa npeumyiinectB u | 3auety (1-20)
SKOHOMMYECKOH U SKOHOMMYECKOH U HEJO0CTaTKOB P - pedepar
¢duHaHCOBOM ¢duHaHCOBOM HKOHOMUYECKOTO (Pazpen 1,
a3 dexTuBHOCTH a3 exTuBHOCTH 000CHOBaHUS Tembl -3,
CTpaTETUIECKUX CTpaTETUIECKUX CTPATETUIECKOTO Paznen 2,
yIpaBIEeHYECKUX pelleHui, aHamu3 yIpaBIEHYECKOTO TeMbl 1-4)
peneHun pOOJIEMHBIX pewienus. [lonHoTa 1
CUTYyaIuH, COJIEPKATENBHOCTh
0COOEHHOCTHU OTBETA Ha BOIPOCHI,
CTpaTeruuecKux yYMEHHE MPUBOIUTH
UHCTPYMEHTOB IPUMEDHI;
COOTBETCTBHUE
MPEJCTAaBICHHON B
oTBeTax MHpOopMaIUN
MaTepHaiam JEeKIHH U
yueOHOM TUTepaTyphl,
CBEJICHUSIM W3
MH(POPMALMOHHBIX
pecypcoB UHTEpHET;
LeJIEHANPaBIEHHOCTh
MOUCKA U 0TOOpa; 00beM
BBINOJIHEHHBIX Pa0OTHI
(B TIOJIHOM, HE MOJIHOM
o0beMe)
YMmers — OddexTuBHOE O060CHOBaHHOCTH Bomnpocs k
000CHOBBIBATh pUMEHEHHE OKUTaEMBIX 3ayery
CTpaTeruyecKue COBPEMEHHBIX pE3yIBTaTOB (21-39)
pelieHus B MOJIXO/IOB K HYKOHOMHYECKOTO U P - pedepar
JeSITeNbHOCTH 000CHOBAHHUIO ¢unancoBoro a"anuza, | (Pazmen 1,
KOMMEPYECKHUX CTpaTernYeCKUX 3¢ (HEeKTUBHOCTH Tema 4-7,
OpeANpUATHH Ha peleHuii u METO/IOB aHaJIN3a C Paznen 2,
OCHOBE KH3Y4YEHHIO y4eToM crieuuGuxku TeMbI 5-7),
9KOHOMHYECKOTO U | MpOoOIeMHBIX U3y4aeMbIX Ketic-3anaua
(hUHAHCOBOTO CUTYyaINi, KOTOpbIE OM3HEC-TIPOIIECCOB, 1
aHanmu3a MOTYT MOJTHOTA AHATUTUYECKUX
UCTIONB30BaThCS [UIL | MaTepuasos,
000CHOBaHHUS XapaKTepU3YIOIUX
CTpaTETHIECKUX pe3yIbTaThI
peleHui MIPOBEIEHHOTO
MCCIICTOBAHHSI
BBIOMPAEMBIX

pOoOJIEMHBIX CUTYyallui




BnaneTs — HaBEIKAMU
B cpepe pazpaboTKu
U pealn3anuu
CTpaTEeruuecKux
pelnieHuii B
npohecCHOHABLHOM
JeSITeTbHOCTH

Bnaneer HaBbIKaMU
pa3zpaboTku u
peanu3aniu
CTpaTEeruuecKux
PEILICHHIA, UCTIOJIB3YET
MOJIXOJTBIK H3yYEHUIO
pOoOJIEMHBIX
CUTyalui, KOTOpbIE
MOTYT IIPUMEHSTHCS
npu pa3paboTke u

D¢ heKTUBHOCTH
BBIOMPAEMBIX METOJIOB
MPaAKTUYECKOU
peanu3anuu
COBPEMEHHBIX IOJIX0JI0B
K U3YYCHHIO
POOJIEMHBIX CUTYaIUH,
KOTOPBIE MOTYT
HCIIOJIb30BAThCS MPU
pa3paboTKe CTpaTeruil.

Bomnpocsl k
3a4eTy
(40-50)
Keiic-3amaua
2

CTpaTerui, DddexkTuBHaAs
OpUEHTUPOBAHHBIX HA | peanmm3anus
paszpelieHue CTpaTEeruuecKux
IPOOJIEMHBIX peLIeHui
CUTYyalMi

1.2 IlIkansl OLICHUBAHUS:

Texymuii KOHTPOJIb YCIIEBAEMOCTH M TPOMEKYTOUYHAS aTTECTAllUsS OCYIICCTBIISICTCS B
paMKax HaKOIMUTEIbHOM OauIbHO-pEHTUHTOBOM cucTeMbl B 100-0amibpHOM mIkane:

- 50-100 6am10B (OlIEHKA «3a4€T)

- 0-49 6aioB (OlLIEHKa «HE3a4EeT)

2 TunoBble KOHTPOJIbHbIE 33aJJaHMA WJIM UHbIe MaTepuaJ/ibl, HEOOXOAUMbIE JJIS
OLeHKM 3HAaHWHM, YyYMEHHMH, HABbIKOB U (WiIHM) onbiTa JAeATe/JIbHOCTH,
XapaKTepu3ywINUX 3Tanbl (pOPMUPOBAHUSA KOMIIETEHL UM B IpoLecce OCBOEHUS
00pa3oBaTeJIbHOU MPOrpaMMbl

Bonpocsl k 3auery

«CucreMHBIN IIoAX0d B CTPATCTUYCCKOM VIIPABJICHUN »
(Haumenosanue OUCYUNIUHbL)

10 AUCIHUIIIINHE

DTarnbl pa3BUTHUS PHIHKOB, X OCHOBHBIE OCOOEHHOCTH.
OCOo6EHHOCTH CUCTEMHOI'0 MOX0/1a B YIPABJICHUU.
Br16op HampaBiieHUs CTpaTErnyeckoro pa3BUTHs OM3HECA.
@DaKTOpbI MPHUBIIEKATEIILHOCTH PHIHKOB C TOUKU 3pEHUSI pPOCTa OM3HECA KOMITAHUH.
OcHOBHBIE 3Tanbl Pa3pabOTKH KOMIUIEKCA CTPATETHii KOMITAHUH.
CucTeMHBIi, IPOLECCHBIN U CUTYAIIMOHHBIN MOAX0/Ibl B YIIPABICHUH.
Pois cucremHoOro ananmsa B mporecce pa3paboTKi KOMIUIEKCa CTPaTeriii KOMITAHUH.
Teopus cucrem. Knaccuduxanus cucrem.
[Iporuo3upoBaHue pa3BUTHS CUTYallMW HAa PHIHKE HA OCHOBE CIIEHAPHOTO aHATN3a.
0. JIeKOMIO3HIIMS CTPATETUUECKUX LieIeld KOMITaHUH.
11. CTpyKTypa CTpaTernuecKoro aHajinsa.
12. Ponp  CTepXKHEBBIX  KOMIETEHLIMH
KOHKYPEHTOCIIOCOOHOCTH.
13. OCHOBHBIE KOMITOHEHTHI BHEIIIHEH YacTH CTPATErHueCcKOro aHalu3a.
14. HectpykTypupoBanHble 1 c1abo CTpyKTYpHUpPOBaHHBIE TPOOIEMBI.
15. Crparerndyeckue TpyIbsl KOHKYPHPYIOIUX KOMITAHWH; aHaIH3 CTPATErMYECKUX TPYIIIL.
16. Pazpaborka wu aHanmu3 Owu3Hec-TUIaHOB. buH3Hec-MIaHMpPOBaHHWE B  COBPEMEHHBIX
POCCHUICKHAX KOMIAHUSIX.
17. CoBpemeHHbIE
CTPYKTYpPUPOBAHHBIX TPOOIIEM.
18. CerMmeHTapHas CTpyKTypa pbIHKa, METO/IbI BEIOOpA IIETIEBBIX CErMEHTOB.
19. Crparernu KOMITaHUH-TTHIEPOB PhIHKA U TIPETCHICHTOB Ha JIHJIEPCTBO.
20. CucTteMHBIi aHAU3 B U3y4eHUU TPOOJIEMHBIX CUTyalluii B YIPaBJICHUU.

RBOooNooa~LONE

KOMITIAHHUHMB (bOpMHpOBaHI/II/I YPOBHHA €

NOAXOABl K  pEIIEHUI0  HECTPYKTYpUPOBaHHBIX U ciabo



21. Crparerun KOMMaHUR-TIOCIIEOBATeNE M KOMIIAaHUM, OPUEHTHPOBAHHBIX Ha paboTy B
HULIE.

22. OreHKa KOHKYPEHTHBIX TPEUMYIIECTB U KOHKYPEHTHOW MO3UIUH KOMITAHUU.

23. AHanu3 GUHAHCOBOTO COCTOSTHUSI KOMITAaHHUH.

24. Nnenrudukarnus CTpaTETUYECKUX MO3UIIUH KOMIIaHHUH, BBIOOD TUIIOBOH
Ou3HEeC-CTpaTeruu Ha OCHOBE MCIOJIb30BaHus MaTpulibl M. [loprepa.

25. JIvuHeliHbIe U HeNMHEHHbIE MOJINN B aHATN3¢ (PYHKIIMOHUPOBAHUS CUCTEM.

26. DopMHUpPOBaHUE CTEPKHEBBIX KOMIIETEHIIUN KOMIIAHHUH.

27. [Iporuo3upoBaHue U CLIEHAPHBINA aHATTN3: 0COOEHHOCTH METOJIOB.

28. Boi6op (dakTopoB, H3ydaeMbIX MpH IPOBEICHUU CIIEHAPHOTO aHallu3a, pazIuvHbIe
MIOJIXO/IbI.

29. MeTtoapl aHanu3bl HaKTOPOB, U3yH4a€MbIX MIPH IIPOBEICHUH CLICHAPHOTO aHAIH3A.

30. Pazpabotka mpoekiuii pakTopoB, W3ydaeMbIX MPH MPOBEACHUH CLIEHAPHOTO aHAN3a.

31. KoHncTpynpoBanue ciieHapueB Ipu MPOBEICHUH CLIEHAPHOT'O aHAIN3A.

32. busnec-mMonenu, HHHOBAIMOHHBIE (OPMBI OM3HEC-MOIEIICH.

33. MaTtpuyHble HHCTPYMEHTHI pa3pab0TKH KOPHOPATUBHON CTPATErHH.

34. MarpuuHbie ”HCTPYMEHTHI pa3padoTKu OM3HEC-CTPATETHH.

35. Crtpecc-TecTupoBanue Ou3Hec-Moaelel, ucnoyip3oBanue PEST-ananu3a.

36. Wnentudukanys apaiiBEpoB pa3BUTHs CIICHAPHEB MIPU MPOBEICHUH CIICHAPHOTO aHAIIN3A.

37. Wnentudukanus 1 aHaau3 HEONPeIeJICHHOCTEH MPpU MPOBEACHUN CIIEHAPHOTO aHAU3a.

38. Wurepnperanus pezynbratoB PEST- ananusa.

39. Hcnonb3oBanue marpuipl «YpoBeHb HeompeaeneHHOCTH/ VIHTEeHCUBHOCTD BIIMSIHHS Ha
OM3HEC)» MPH MPOBEJICHUH CIIEHAPHOTO aHAIIN3A.

40. Kowmmnonentsr metoauku LIPSOR, ncnonb3yeMoil npu npoBeAeHUH CIIEHAPHOTO aHATH3a.

41. VcTOYHMKHM TONyYeHUs TEPBUYHOH W BTOPUYHOW HMH(DOPMAIUHUIIPH TPOBEICHUH
WCCIIETOBAaHHUM PBIHKA.

42. KavecTBeHHBIE HCCIIEIOBAHUS IPU TIPOBEICHUH UCCIIETOBAHHUIA PHIHKA.

43. [TonsiTe KOHKYpeHTHOU cTpateruu (6usHec-crpaTerun). OCOOEHHOCTH KOHKYPEHIIMHN B
POCCUMCKHX yCIIOBHUSX.

44, ['myOvHHBIE UHTEPBBIO B UCCIICIOBAHUSIX PHIHKA.

45, KonnyecTBeHHBIE METOIBI TTPH TPOBEACHUH HCCIICIOBAHUH PHIHKA.

46. AHKETHBIE OIPOCHI B UCCIIEIOBAaHUSIX PHIHKA, OCHOBHBIE BUJIBI U CTPYKTYpa aHKET.

47. [lepBrunas n BTOpHYHasi HHGHOPMAIIHSI B OIIEHKE CTETIEHH IPHBIIEKATEIIEHOCTH PHIHKOB.

48. Ponb cuieHapHOTO aHanM3a B mpolecce BHIOOpa HAMpaBIEHU CTPATETHYECKOTO Pa3BUTHS
KOMITaHUH.

49. Mertoapl CLIeHapHOTO aHaAJIK3a.

50. OcCHOBHBIE KOMITIOHEHTHI CIIEHAPHOTO aHAIHN3a.

Kpurepun onenku.

3ayeTHbIM OUJIeT COEPKUT TPH BOMPOCA: JABA TEOPETUUECKUX M OJHMH NMPAKTHUECKONW HaNpaBIeHHOCTH (U3
pasznena «Keiic — 3amaum») I OLIEHKHM BIIQJICHHUSI HaBBIKAMU CHUCTEMHOIO IMOJXO0Jla B CTPAaTErMYECKOM
yIIpaBJICHUH.

- 50-100 OanyoB (OLEHKA «3a4yeT») - HM3JIOKEHHBIM MaTephal (pakTHYecKH BepeH, HaM4he TITyOOKHX
MCUEPIIBIBAIONINX 3HAHUH B 00beMe IPONWIEHHON MPOrpaMMbl JUCIUILIMHBI B COOTBETCTBUH C TIOCTaBIEHHBIMHU
MporpaMMoil Kypca HeNsIMH U 3aJadyaMu OOy4eHHs; MpaBUJIbHBIE, YBEpEHHBbIE NEHCTBUS MO MPUMEHEHUIO
IIOJIyYEHHBIX 3HAHUN Ha MpPAaKTHKE, TPAaMOTHOE U JIOTUYECKH CTPOMHOE H3JI0KEHHME Marepuajga IpH OTBETE,
YCBOEHHE OCHOBHOM M 3HAKOMCTBO C JIOIIOJIHUTEIIHON JIUTEPATYPOH;

- 0-49 GannoB (o1eHKa «HE3aueT») - OTBETHI HE CBA3aHBI C BOIIPOCAMH, HATUYHE IPyObIX OMIMOOK B OTBETE,
HENMOHMMAaHUE CYIIHOCTH M3JIaraeMoro BOIpOca, HEyMEHHUE MPUMEHSTh 3HAHUS Ha MPAKTHKe, HEYBEPEHHOCTb U
HETOYHOCTH OTBETOB HA JIONIOJHUTENIBHBIE U HABOASILINE BOIIPOCHD».

Keiic-3agaua

10 AUCIIHUIIIINHE: «CucTeMHBIA TTOAXO0 B CTPATETMYESCKOM YIIPABICHUH)
(HaMMEHOBaHUE JMCIUILIUHEI)




Keiic 3agaya 1.

Bel - Biamenen M reHEpANbHBIM AUPEKTOP COBPEMEHHOIO POCCHMCKOTO0 MalIMHOCTPOUTEIHHOTO
OPENpUsATHs,  MOCTaBIAIOMIET0  oOOpymoBaHMe  uis  HedTenepepaOaThIBAIONIMX  3aBOJOB |
cenbxo3npennpustuil. [lannemus BbI3Baja pa3BUTHE CYIIECTBEHHBIX M3MEHEHHM Ha BalIMX I[€JIEBBIX PHIHKAX, U
3TO MOOYKAAET BAC 3alyMaThCs O IIEPECMOTPE OCHOBHBIX HANIPABIICHHUH IATEIILHOCTH Balllero npeanpusatus. Ha
clieylomel HeAene HAuMHAETCS €KEroJHBbIA MPOLecC CTPATErMYecKOro IUIAHUPOBAaHUS JAESTeIbHOCTU
IIPEANPUATHS.

1. TlepeuncnuTe OCHOBHBIE 3JEMEHTHI, KOTOpbIE BBl OyJIeT OLIEHUBATh MPU IPOBEICHUU OLEHKU
NIEPCIIEKTUBHOCTU HAIPaBICHUH 1€ATENbHOCTH NPEATPUSATHUS.

2. Onummre CTPYKTypy MHporecca (IOcaeqoBaTeIbHOCTh JTAaloB) Mpolecca MPOBEIEHUS OLCHKU
NIEPCIIEKTUBHOCTU HAIPABICHUH 1€ATENbHOCTH NPEANPUATHUS.

Keiic 3agaua 2.

Bel - Bimageneny M TreHepalbHBIA JAMPEKTOp aNTEYHOM ceTH (HecleUualu3UpOBaHHbIE AaIlTEKN),
Pacroj0KEHHOW B rOpoJie C MUJUIMOHHBIM HACEJIEHUEM; B COCTaB CETH BXOAUT 87 amlTekK, NPEUMYLIECTBEHHO,
PacIoyIo’KEHHBIX B CHAJIBHBIX PallOHaX IOpojia U HEeNOoJaJIeKy OT KPYINHBIX JeueOHbIX yupexaeHui. [lannemus
BbI3BaJIa Pa3BUTHUE CYILECTBEHHBIX U3MEHEHHM, KaK B CTPYKTYpE CIIPOCa, TAK U B CTPYKTYpE JOXO/0B aITEK; y
Bac CO3/1aJI0Ch BII€YATIIEHUE, YTO Bbl YIIYCKAETE CYIIECTBEHHbIE BOZMOKHOCTH Pa3BUTHS Balllero Ou3Heca.

1.0nummTe METOMKY UASHTU(PUKALMU HOBBIX BO3MOYKHOCTEN pa3BUTHs OM3HECA, UCTIOJIb30BaHUE KOTOPO
MOJKET IT03BOJIUTh BaM OTBICKATh IYTH PacIIMPEHUs PhIHKA CObITA U YBEIUYEHUs 00bEMa BBIPYUKH.

2.0numuTe CTPYKTYpy Ipoliecca MoucKa 1 UACHTH(PHUKAIIMA HOBBIX BO3SMOXXHOCTEH Pa3BUTHs OM3HECA

I/IHCprKHI/IH u/Nan METOAUYIECCKHME PEKOMECHAAIIUH 110 BBINMOJHEHUIO

3aZ[aHI/Ie MOZKCT BBIIIOJHATLCA CTYACHTAMU KaK HHAWBUAYAJIbHO, TaK U HEOOJIBITUMH rpymnmnamu.
HJ’IH BBINIOJTHCHUA 3a1aHUA HCO6XO,I[I/IMO cJIeayromiee:

1. O3HaKoMIIEHHE C KEHCOBOM 3a1a4eH;
2. Omnpenenenue nMpooOIEeMBbI;
3. Pa3ButHe keiica/Pa3Butue yrpaBIeHYECKOW CUTYAIIHH.

B TeueHue cemecTpa CTyJIEHT peliaer ABa keiica. MakcuMainbHas OLleHKa 3a JBa Kelica - 40 6amos.
Kputepun onenkmn:
o oneHka «31-40 6ayoB» BBICTABISAETCS CTYAEHTY, €CIIM KEHUCHI pelleHbl paBuibHO Ha 100%);
e oleHKa «21-30 GanoBy, eciy KeHChl pelieHsl npaBuibHO Ha 50%
o oneHka «11-20 6annoBy, €ciii OTBET COEPIKUT IIEMEHTHI IPaBUIIBHOTO PELLIEHUS, HO UTOTOBBII
pe3yabTaT HeBEPHBII
o oneHka «0-10 0amioBy», eciu Keichl peleHbl HEMPaBUIbHO.

Tembl pedepaToB

10 JUCHUIIJIIUHCE: CHCcTEeMHBIN IOoAXO0J B CTPATCTHYCCKOM VIIPABJIICHUH
(HaMMEHOBaHUE TUCIUTLIUHE)

Tembl pedepaToB

Paszoen I «MeTtonionorus CUCTEMHOIO MTO/IX0/1a B YIIPABICHUN»
HccnenoBanus pbIHKA — OCHOBHBIE METO/IbI
HCCJ’IG}IOB&HI/ISI PBIHKA — KOJTMYECTBCHHBIC 1 KAYECTBECHHBIC METO/IbI
KauecTBeHHBIE HCCIIEJOBaHMSI — LIEJIA UCIIOJIB30BAaHUs, OCHOBHBIE METO/IBI
KonnuecTBeHHbIC Huccijea10BaHusA — IIEJIN UCIIOJIb30BaHUA, OCHOBHBIE METO/IbI
Buasl nHpOpMaIum, HCnoabp3yeMoil B UCCIeI0BaHUIX pblHKa. OCHOBHBIE HICTOUHUKU HH(DOpMAITUH
OcHoBbI cucTeMHOT0 aHanu3a. Kinaccudukaius u 3akoHOMEpHOCTH (QYHKIIMOHUPOBAHUSI CUCTEM.
CucTeMHBbIi aHAJIN3 B pabOTE COBPEMEHHBIX MEX/TyHAPOAHBIX KOMITAHUH.

NogakrwhE

Paszoen 2 « IHCTpyMEHTBI CTPATETUUECKOTO YIIPABICHUS »
1. OcHOBHBIE HHCTPYMEHTHI Pa3pabOTKH KOPIOPATUBHBIX CTpaTEruid
2. Tunonorus 6usHec-crpateruii mo M. IToprepy, ee npuMeHEeHHE B TPAKTUYECKOH J1eSATENbHOCTH
MEHeKepa.



HHCcTpyMeHTHI pa3paboTKH KOHKYPEHTHOM cTpaTeruu (OM3Hec-CTpaTerun).

CueHapHBIN aHaM3, OCHOBHBIC TIPEUMYIIIECTBA H HEOCTATKH.

MeToauk clieHapHOTO aHan3a

[porecc pa3pabOTKH KOPIIOPATUBHOW CTPATETHH HA OCHOBE MCIIOJIb30BaHMSI CIIEHAPHOTO aHATH3a
KonctpyupoBanue crieHapueB B IpOIEcce IPOBEIEHHUS CLIEHAPHOTO aHAIIN3A.

No gk ow

Pedepar — 20 GayioB. 3a cemecTp CTYISHT BBITIOJIHSIECT MAaKCUMYM TpH pedepara, MakCUMaibHas OIEHKa 33 BCe
pedepatsi 3a Bech cemecTp 60 6aiioB.

Kpurepun onenku 3a onun pedepar:
- 16-20 GayioB BBICTABISETCS CTYJCHTY, €CJIM OH OJATOTOBUII COJIEPKATEIbHBIN pedepaT ¢ BBICOKUM YPOBHEM
OPHUTHHAIBHOCTH MaTepHaa;
- 11-15 GaJyioB BBICTABISIETCS CTYJCHTY, €CIIM OH MOJATOTOBMII COJICPKATEIbHBIN pedepar, HO YaCTh MaTEpUAIOB
CKOITMPOBAHA;
- 6-10 6aI0B MPH CYIIECTBEHHOM YacTH CKOMMMPOBAHHBIX MATEPUAIOB  HAINYHH JOCTATOYHO
COZIepIKAaTENBHOT0 MaTepHuaa.
- 0-5 GayI0B pM CKOMMPOBAHHBIX MaTepUaliaX U HU3KOM YPOBHE BKJIIIOUEHHOTO B pedepar Marepuaa.

3 MeToauyeckre MaTepHasbl, onpejessiouiie Npoueaypbl OLleHUBaHUS 3HaHMIA,
YyMeHHUI, HaBbIKOB U (WJ/IM) ONbITA AEATE/JbHOCTH, XapPAaKTEPU3YIOILIUX ITambl
dopMupoBaHHA KOMIIETEHIIU M

[Tpouenypsl OLIEHUBAHUS BKJIIOYAOT B €€0s1 TEKYLIUI KOHTPOJIb U IPOMEKYTOUHYIO aTTECTALIUIO.

Texkymmid KOHTPOJIb YCIIEBAEMOCTHM IPOBOIAUTCS C HCIOJIb30BAHUEM OLICHOYHBIX CPEICTB,
MIPEJICTABICHHBIX B M. 2 JIaHHOTO INPWJIOXKEHUs. Pe3ynpTaThl TEKYyLIEro KOHTPOJS JOBOJSATCS 10 CBEACHMS
CTYZECHTOB JIO TPOMEXYTOYHOM aTTeCTaLUH.

IIpoMe:kyTouHasi aTTeCTALUS TPOBOIUTCA B (hOpME 3aUeTa.

3aueT NPOBOJUTCS 0 PACIUCAHUIO IPOMEXYTOUHOM arTecTannu. KoaumuecTBo BOIIPOCOB B 3a4ETHOM
3amanuu — 3. IlpoBepka OTBETOB M OOBSBIEHUE PE3YJITATOB IMPOU3BOJIUTCS B JEHb 3aueTa. Pe3ynbrarsl
aTTeCTallMU 3aHOCATCS B 3a4ETHYI0 BEJOMOCTb M 3a4E€THYIO KHWKKY CTYZEHTAa. MarucTpaHTsl, HE MPOILIEIIINE
MIPOMEXYTOUHYIO aTTECTALUIO N0 IpaUKy CECCUM, JODKHBI IMKBUAUPOBATD 33JI0JIKEHHOCTh B YCTAaHOBJIEHHOM
MOPSJKE.

IIpunoxenue 2

METOAUYECKHUE YKA3ZAHUSA 110 OCBOEHHUIO ANCIHUIIJIMHBI
«CHCTeMHBIH OAX0 B CTPATErHYeCKOM yIIPABJICHUMN

Y4eOHbIM MJIAHOM NPETYCMOTPEHBI CIETYIONINE BUAbI 3aHITHIA:

- JIEKLWU;

- IPAKTUYECKUE 3AHSTUS;

B Xxome neKNMOHHBIX 3aHATUNA pacCMATPHUBAIOTCA OOIIHME XapaKTEPUCTHUKUA CHUCTEM
yHOpaBiIeHUs, OCOOCHHOCTH CHCTEMHOTO, MPOLECCHOIO0 M CUTYallMOHHOTO TIOJXOIO0B B
VIPABJICHUH, OCHOBBI TEOPUH CUCTEM, KIacCU(UKAIHS U 3aKOHOMEPHOCTH (PYyHKITMOHUPOBAHUS
CUCTEM, POJIb CHUCTEMHOI'O aHaliu3a B H3YyUYEHUU COBPEMEHHBIX YNPABICHUYECKUX MPOOIieM,
CTPYKTypa M HMHCTPYMEHTHI pa3paOOTKHM KOPHMOPATHUBHBIX CTPATETHil M OW3HEC-CTpaTeTuid,
COZIEP’)KaHUE COBPEMEHHOTO CTPATErM4YECKOI0 aHAJIN3a, METOAMKM CLEHAPHOI'O aHAINM3a U HUX
MECTO B CTPYKTYp€E CTPATErH4eCKOro aHaJIN3a.

JlaroTcst  peKOMEHJIaluu JJIsl CAMOCTOSITENIbHOM paOOThl M MOJATOTOBKE K MPAKTHUECKUM
3aHATHSM.

B xone mpakTU4ecKuX 3aHATUH YIIIyOJISIOTCS M 3aKpEIUISIOTCS 3HAHMS CTYACHTOB IO
pAly PpAacCMOTPEHHBIX Ha JIEKUUAX BONPOCOB, pPAa3BUBAIOTCSA HABBIKM MOHUMAHUSA U



UHTEPIPETAMA CTPYKTYPHI W COJEPKAHUS CHCTEMHOTO TMOAXOJa, aHajau3a Chernuduku
COBPEMEHHBIX METOJIOB CTPATETHYECKOTO YIPABJICHHS, TpaHCHOPMAIIMK CUCTEMBI B3IJISIIOB Ha
pOJib, 3HAYEHHE U CTPYKTYPY KOPIOPATUBHBIX CTpaTeruid U OW3HEC-CTpaTerui, METOOB
CTPaTErM4ecKOro aHaliu3a, a TaKKE€ pOJIM CIEHAPHOTO aHajiu3a B KAaueCTBE OJHOTO W3
KOMIIOHEHTOB CTPAaTE€TUYECKOro aHanu3a, PaccMaTpuBarOTCS BONPOCHI  UCIIOJIb30BAHUS
CUCTEMHOTO TOJIX0/la U CIEHApPHOT0 aHallh3a MpU pa3pabOoTKe KOPIOPATHBHBIX CTPATETUH U
OM3HEC-CTpaTeruii, MCIOIb30BaHM METOJ0B MaTpuuHoro ananm3a (Mmarpuisl GE/McKinsey,
«IIpuBnekaTenbHOCTh oTpacian/O0ece4yeHHOCTh pecypcamMu sl MPeoaoseHusi 0aphepoB Ha
Bxozie», «lIpuBnekarenbHOCTh pblHKa/O0ECIEUeHHOCTh pecypcamu it peannzanuu KOVY»y)
IIpU pa3pabOTKE KOPIIOPATUBHBIX CTPATETUH M OW3HEC-CTPATETUH MPHU TTOMOIIY COBPEMEHHOTO
MIPOTPaMMHOT0 00eCTIeUeHUSI.

[Ipu MOATOTOBKE K MPAKTUYECKUM 3aHATUSAM KaXIbIN CTYJICHT JTOJKEH:

— U3YYHUTh PEKOMEHIOBAHHYIO YI€OHYIO JTUTEPATYPY;

— U3YYUTh KOHCIIEKTHI JICKIUH;

— MOATOTOBUTH OTBETHI HA BCE BOIPOCHI 110 N3y4aeMOU TeME;

— CaMOCTOSITEJIbHO H3YYHWTh BOMPOCHI, PEKOMEHIOBAaHHbIC NPENOJABATEIEM JJIS
CaMOCTOSATENbHON POpPadbOTKU

[lo cormacoBanuio ¢ MpenojaaBaTesieM CTYICHT MOKET MOATOTOBUTH pedepar mo Tteme
3aHATHA. B mpomecce NOATOTOBKM K  MPAKTUYECKUM  3aHSATUSM  CTYACHTHI MOTYT
BOCIIOJIb30BaThCSl KOHCYJIbTAIUAMU IIPENOIaBaTES.

Borpochl, HE paccCMOTpeHHBbIE Ha JICKIUSAX U MPAKTUYECKUX 3aHSITHUSIX, TOJDKHBI OBITh
M3YUYCHBI CTYyJICHTAaMHU B XOJI€ CAMOCTOATENbHOU paboThl. KOHTPOJIb CaMOCTOATENBHOU PabOThHI
CTYJICHTOB HaJl yueOHOU IPOrpaMMOii Kypca OCYIIECTBIISIETCS B XO€ 3aHATUM METOJIOM YCTHOTO
OMpoca UK MOCPEACTBOM TECTUPOBaHUs. B X0lle caMOCTOATENbHONU PadOThl KaXKAbIA CTYACHT
00s13aH MPOYUTATh OCHOBHYIO U TI0 BO3MOXKHOCTHU JIOTIOJIHUTENBHYIO JIUTEPATYpPy MO U3y4aeMoun
TeMe, JIONMOJHUTh KOHCIEKTHl JICKIUWA HEIOCTAIOINIUM MaTepuajioM, BBIMUCKAMU U3
PEKOMEHOBAaHHBIX MEPBOUCTOUYHUKOB. BBIIETUTh HEMOHITHBIC TEPMUHBI, HAUTH UX 3HAUCHUE B
SHIUKJIONEANYECKUX CIOBAPSX.

[Ipu peanuzanuu pa3IMYHbIX BUJIOB YUe€OHOU pabOThI UCIIONB3YIOTCS pa3HOOOpa3HbIe (B
T.4. UIHTEPAKTUBHBIC) METO/Ibl OOYYEHHS, B YACTHOCTH:

- UHTEpPaKTUBHAs JOCKA MJIA MOJATOTOBKUA U MPOBEJCHHS JICKIMOHHBIX U CEMHUHAPCKUX
3aHATUI;

- pa3MellleHHMEe MaTepualioB Kypca Ha cepBepe PI'DY s goctyma cryneHTam
METOJUYECKUX MaTEepUaioB Kypca.



