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1. IEJIX OCBOEHUSA JUCITUIIJIMHbBI

11 HCJ'H)ZHpI/IO6p€T€HI/I€ HABBIKOB CaMOCTOATCIIBHO OPUCHTHUPOBATHCA B PCAJIBHBIX CUTYyallUAX 6I/I3HGC-HpOHCCCOB, a TaKxKe
OopraHu3anu l"pyl'[l'[OBOﬁ pa6OTI>I Ha OCHOBC 3HaHUS MPOLCCCOB I‘pyHHOBOfI JAWMHaAMWKH U HPUHINIIOB (1)0pMI/IpOBaHI/I$I KOMaH/bI.

2. TPEBOBAHUSI K PE3YJIBTATAM OCBOEHUS UM CITUITJIMHBI

YK-3:CnocodeH OpraHu3oBbIBATh U PYKOBOAUTH Pa00TOii KOMaH/bl, BLIPA0ATHIBASI KOMAHIHYIO CTPATETHIO 151 10CTHKEHHS
MOCTABJICHHOMN L eJIH

B pe3y/bTare 0OCBOCHHS JUCHHILINHBI 00YYAIOIIUTiCSl 10JIKEeH

3HaTh:

METOIMKH KOMaH000pa30BaHus; o0mue (GopMBI 1 METO/IBI OM3HEC OPHEHTHPOBAHMS U OPTaHU3AIMH JCATEIEHOCTH KOMaH Ibl, OCHOBHBIC
TEOpUH JIUAEPCTBA U CTUIH PYKOBOACTBA (COOTHECEHO ¢ MHAuKaTopoM YK 3.1).

YMmeTs:

(opMyITPOBaTh 33a1a4H WICHAM KOMAHIIbI C Y4ETOM BO3MOXKHOCTEH NX JIMYHOCTHOTO, 00pa30BaTENIbHOTO U NPO(ECCHOHATBHOIO POCTa,
pa3pabaThIBaTh KOMAHHYIO CTPATETHIO, IPUMEHATH 3(Q(QEKTHBHEIC CTHIIH PYKOBOJICTBA KOMAHION JUIS TOCTVDKEHUS ITIOCTABICHHOH 1IN
(cootHEeceHO ¢ nHAnKaTOopoM YK 3.2).

Baagern:

pa3paboTKH ITaHa MEKIMYHOCTHBIX, TPYIIOBBIX M OPraHU3AIIMOHHBIX KOMMYHHKAIUH ITPU ITOATOTOBKE M BHIIIOJIHCHUH TIPOCKTA; METOIAMH
OpraHM3alMu U YIpaBiIeHUs: KOMAaHIHOI paboToii (cooTHEceHO ¢ uHAuKaTopoM YK 3.2).

3. CTPYKTYPA U COAEPXAHME JTUCHUILINHBI

Kon HaumeHoBaHMe pa3/iesioB U TeM /BU] 3aHATHS/ Cemectp / | Yacos Komneren- Jlutepatypa
|_3aHATUS Kvpe 100

Paznen 1. DxoHOMHYECKHE aCNIEKTHI OM3HEC
OPHEHTHPOBAHUSI U KOMAHHOI0 B3aHMO/IEi CTBUS

1.1 1.1. Bu3Hec-OpUEHTUPOBAHKE U €0 POJIb B TIOBBILICHUT 3 2 YK-3 JI1.3 1.2 J11.1J12.4
a¢dexTBHOCTH paboThl KOMIaHWH. busHec- J2.3J12.2J12.1
OpPHEHTUPOBAaHUE M SIKOHOMUKA Tpyaa. PerynupoBanue
COLMAJIbHO-TPYIOBBIX OTHOIIEHUH B COBPEMEHHBIX YCIOBHUSX.
Hopmuposanue tpyna. IlponsBonurensHOCT Tpyaa u
pe3epBol €€ pocta.POPMBI M CHCTEMBI OILIATHI TPyAa Ha
npeanpustusx. /Cp/

1.2 KomannooOpa3zoBaHue kak ()akTop MOBBILICHHUS 3 2 VYK-3 JI1.3 1.2 J11.1J12.4
9KOHOMUYECKOH 3P PEKTHBHOCTU pabOTHI OpraHu3auu. Poib JI2.3J12.2 J12.1
KOMaHJ1000pa30BaHMs B XO35ICTBEHHOM JESITEIbHOCTH
opranuzanuu. JKoHoMu4eckas 3G GekTHBHOCT paboThI.
Kputepun a3 pekruBHOCTH KOMaHAHOM paboTel.Mozenu

3¢ (GEeKTUBHOCTH KOMaHTHON paboThl. MeTO/IbI OLICHKH
SKOHOMUYECKOH U COIMATbHOM 3((HEKTUBHOCTH pabOThI
KOMaH/bl. OpTaHW3alMy U ee mokazarenu.[loBbieHne
rpymmnoBoi 3 (HEeKTUBHOCTH COTPYJHUKOB OpraHU3aIIUH.
DddexkruBHOCTD pabouux rpymi. Paznudus Mexay rpynmnon u
komanou. [Tpuniunet 3¢ dextrBHOI kKomanasl. /TIp/

Paznen 2. ConuaabHO-IICHX0JOIrHYeCKHEe aCNeKThI
KOMAHJIHOI0 B3aUMO/eiiCTBHUS

2.1 OCHOBBI nepcononoruu. [Torstue muuHOCTH. JIMUHOCTB, 3 2 VK-3 JI1.3 J11.2 J11.1J12.4
WHIUBU, UHANBUIYaTbHOCTE. CTPYKTYpa JI2.3J12.2 J12.1
nuaHocTH. TemriepaMeHT U xapakTep. CriocoOHOCTH
yenoseka.[loTpeOHOCTHO-MOTHBaNIMOHHAs chepa
JUYHOCTH. OMOIMOHATEHO-BOJIEBast cepa
mmaHoctH.Pazeutne mmanoctu. /Jlex/




2.2

INokoneHvecknii moaxox B KoMaHn000pa3zoBanun. [lonsTHe
noKojeHus. TeopeTHueckue OCHOBBI UCCIIEI0BAHUS
nokonenui.  Teopus nokonenuit H. Xoysa u V. llltpayca u
ee poccuiickas anantanus. LleHHOCTHEIE 0cOOeHHOCTH
nokosneHust bedu-6ymepos. Crienmgprka IEHHOCTHBIX
opueHTHpoB nokonenuit X n Y Ilokonenus Z u Anbda:
(bopmupyroIrecs NpeanodTeHus. Bzanmoneiictere
IIpeICTaBUTENEH Pa3IMUHbIX IOKOJICHUH B OpraHu3alusIxX
cepBuca. /Cp/

YK-3

JI1.3J11.2J11.1J12.4
JI2.3J12.2J12.1

2.3

JIngepcTBO U PyKOBOACTBO. YIIPABIEHUECKOE U
OpraHMU3alMOHHOE JIUIEPCTBO.

COOTHOIIICHNE TIOHATHH «YyIPaBICHHUEY, «PYKOBOICTBOY,
«mnepctBo». CTaTyc, aBTOPHTET U MPECTIK
pykoBoauTelNs.JIMYHOCTs OpraHU3alMOHHOrO Juaepa. Tumsl
PYKOBOJHTENEH.

YpoBHU pYKOBOJCTBA B opranuzanuu. GopmaibHble U
He(hopMabHBIC JINJIEPH], HX B3aMMOJCHCTBHE B OpPraHU3AINIX
cepauca. /TIp/

YK-3

JI1.3J11.2 J11.1J12.4
JI2.3J12.2J12.1

Pa3nen 3. Komanga kak equHHIA yIPaBJIeHUsI B Ou3Hece

31

Monenn KOpIopaTHBHOrO MEHEIKMEHTA M yIPaBICHUS
HIEPCOHAJIOM.

CoBpeMeHHbIC KOHLCTIIMH YIPaBICHHS
nepcoHa oM. HanmoHansHpIe MOJIEN KOPIIOPATHBHOTO
ympasienus.  /Jlex/

VK-3

JI1.3 J11.2 J11.1J12.4
JI2.3J12.2J12.1

3.2

DopMBbI yIIpaBJICHHS U OPTaHU3AIMU PAOOThI B
komane.Opranuzanys paboTsl B KomaHse. PactipeneneHue
porneli B komaHnie. THIIBI poJIeBOTO pacpeneeHus. Merox
«Illectp Lnsan mpliieHns» B koManaooopazopanuu. /Cp/

VK-3

JI1.3 J11.2 J11.1J12.4
JI2.3J12.2J12.1

3.3

[MonGop uneHoB koMaHbl. [[pUHIUIBI  KOMIIETEHTHOCTH U
MPEANOYTeHUH B 1MOA0OpE WICHOB KOMaH bl [ IpUHIINTIBI
KOMIETEeHTHOCTHU U npeanodyTeHuit. [lcuxonornyeckas
COBMECTHMOCTh M CITOYEHHOCTH KOMaH Ibl. M eXaHH3MBbI
o0ecreueH s IICUXO0JIOTMYECKON COBMECTUMOCTH B KOMaH €.
JetictBeHHOCTH pacnpeneneHus poneid. /TIp/

YK-3

JI1.3 J11.2J11.1J12.4
J12.3 J12.2J12.1

Paznen 4. (I)OpMHPOBaHl/le HABBIKOB KOMAaH/IHOI'O
B3auMoJeiicTBUS

4.1

[enenonaranue u ero pojib B KOMaHAHOH pabore. Mepapxus
nenel. Brienenrne koMaHIHYIO 3a7a4y B
OnzHec-nenu.OmuOKy B TOCTAHOBKE U COTIACOBAHUHM LIeTIeH.
ousnec-uenu. /TIp/

YK-3

JI1.3 J11.2J11.1J12.4
J12.3J12.2J12.1

Pazpnen S. IlpoBenenue rpynnosoii padéorsl

5.1

O0pa3oBaTebHbIC TEXHOIOIUH K HHCTPYMEHTBI
koMmaH000pazoBanus. Opranu3anus 3¢ HEeKTHBHOTO
o0Oyuenus. BHenrnee u BHyTpeHHee o0yueHne. OCHOBHBIC
MPUHIAIBL 00yYCHHS COTPYIHUKOB KommaHuu. Cucrema
00y4YeHUsI COTPYIHUKOB KOMITaHHU. OCHOBHBIC IPHHIHIIBI
paboTsI pu 00YYICHUH HOBBIX COTPYIHUKOB KOMITAHHUH.
/JTex/

YK-3

JI1.3J11.2J11.1J12.4
J12.3J12.2J12.1

5.2

[pouenypst rpymmnoBoii pa6otel. CYIHOCTh METOZIOB
rpyImnoBoi pabotel. MeTon «Mo3roBoi ataku».Metos
«635».MeToa KOMHCCHI WM LEJIEBBIX 00CyXIeHuid. MeTos
cBOOOHBIX acconmalmii.Meron naBepcuu. Meron Jlenbdu.
Merton HOMUHANBHBIX Tpymi.Meron cunektukn.Metoz
KOHTPOJIBHBIX BONPOCOB. JlesoBbie Urpbl.MeTon (hoKambHBIX
00bekToB. KomternanpHele peleHus U eeTHpOBaHue
nosrHOMOo4HiL. TeXHOIOrnl 00paTHOH CBSI3M HAa HTPOBBIX
3arsTHAX. /Cp/

VK-3

JI1.3 J11.2J11.1J12.4
J12.3J12.2J12.1

5.3

Kommynukanys B komanae. O0menue u ero ¢ yHKIHm.
CTOpOHBI ¥ CYIIHOCTH OOIIEeHUs. BiIbr o0mieHus.
Kommynukanms. HeBepOanpHast

koMMyHHKaIwst. KommyHuKams B Mateix rpynmax  /Cp/

VK-3

JI1.3J11.2J11.1J12.4
J12.3J12.2J12.1




5.4 VYrpasnenue koHGIUKTaMI U cTpeccamu. [Ipupona u Tarmst 3 4 YK-3 JI1.3J11.2J11.1J12.4
KOH(JIMKTOB B OpraHn3anusax cepsuca.Kiaccupuxarms JI2.3J12.2J12.1
koH}pmKkTOB. KoH(HKTE B KOManme. [IpnamHb! KOH(MIMKTOB
B OpraHn3anud. Pa3Burre KOH(IUKTA U TTOCIEACTBUS
KOH(JIMKTOB B OpraHU3alMsIX CepBHCca. MeTombl
PO IITaKTHKY KOH(IUKTOB B oprann3anud.. CTpeccs B
KOMaHJIHOH pabote. MeTozs! ynpasieHus crpeccamu. /Cp/

55 IMoaroroska pedeparos B LibreOffice /Cp/ 3 40 VK-3 JI1.3J11.2 J11.1J12.4

JI2.3 J12.2 J12.1

5.6 /3auér/ 3 4 YK-3 JI1.3 J11.2J11.1J12.4

JI2.3 J12.2 J12.1

4. ®OHJ OIIEHOYHBIX CPEJICTB

CrpykTypa 1 comepxanue GoH/a OLCHOUHBIX CPE/ICTB IS IPOBEICHHS TEKYIICH W IIPOMEKYTOYHON aTTECTAllMH MTPE/ICTaBICHBI B
Ipunoxenuu 1 x paboueil nporpaMMe JUCHUILUIUHEL.

5. YYEBHO-METOAUYECKOE U UTHOOPMAIIMOHHOE OBECIIEYEHHE JTUCIHUITIJINHBI

5.1. OcHoBHas JiuTepaTypa

ABTOpI)I, COCTaBUTCIIN

3arnaBue

W3natenbcT 0, roxq

Koanua-Bo

JI1.1 |Cadonosa, H. M. JluaepcTBO M KOMaH/I000pa3oBaHue: yaeOHOe HaGepexubie YenHsr: http://www.iprbookshop.
ocobue HaGepexHouenHuHCKIi ru/73541.html
FOCy}IapCTBeHHBIﬁ HCOFpaHH‘-{eHHBIﬁ JOCTYIL
Hearornyeckuil JUISE 3aPETHCTPHPOBAHHBIX
yHuBepcuter, [leyatHas nonb3oBaTeneH
ranepes, 2017
JI1.2  |Kpacosckwuii 1O. [I. OpraHu3allMOHHOE TIOBE/ICHUE: Y4eOHHK Mocksa: FOnutu-/lana, https://biblioclub.ru/inde
2015 X.php?
page=book&id=116632
HEOrpaHHMYEHHBIN TOCTYII
UL 3aPETHCTPHPOBAHHBIX
MoJIb30BaTeNeH
JI1.3  |3axaposa T. U. OpraHu3allMOHHOE TIOBE/ICHHE: y4eOHO- Mocksa: EBpazuiickuii https://biblioclub.ru/inde
METOIUYECKUN KOMIUIEKC OTKprTbIﬁ HWHCTHUTYT, 2010 X.php?
page=book&id=90823
HEOrpaHUYEHHBIN J10CTYII
JUISE 3aPETHCTPHPOBAHHBIX
noJsp30BaTenei
5.2. lonoJiHUTeIbHAS JTUTEPATYpa
ABTOpBI, COCTaBUTENH 3ariaBue H3narenscTBO, IO Komanua-Bo
JI2.1 |baiinakos, A. H., JInzepcTBo U KOMaH/1000pa3oBaHue: yueOHoe CtaBpornois: http://www.iprbookshop.
Haszapenko, A. B., nocobue CraBpononbckuii ru/92983.html
3an0p0>1<eu, . B, FOCy,HapCTBeHHbIﬁ arpapHHf/'I HCOFpaHI/I'-IeHHHﬁ JOCTYIT
3psiruHIesa, O. C., yruBepcuter, 2018 JUISL 3apETHCTPUPOBAHHBIX
Kenuna, /1. C., babkuHa, 0JIb30BaTEeH
O. H., HUcaenko, A. I1.
JI2.2 |Boes B. 1O. Komannoobpa3oBanue B opranuzauun: yueo6. nocooue|Pocros u/Jl: 3a-so PIDY 60
(PUHX), 2019
2.3 JluzepcTBo U MEHEUKMEHT: HaydHo-npakTiHdeckuit  |Mocksa: KpeatuBnas https://biblioclub.ru/inde
JKYPHAIT: KypHA SKOHOMHKa, 2017 X.php?
page=book&id=561499
HEOTPaHUYEHHBIHN 10CTYyI
JUTST 3aPETHCTPHPOBAHHBIX
[OJb30BaTENEH
2.4 MeHeKMEHT U Br3Hec- AIMUHHUCTPUPOBAHHE: MockBa: AkageMust https://biblioclub.ru/inde

KypHal

MEHELKMEHTA 1 OM3HEC-
agMuHUCTpUpoBaHus, 2018

x.php?
page=book&id=495044
HEOrpaHUYEHHBIHN T0CTYy
JUTSL 3apETHCTPUPOBAHHBIX
MONb30BaTENCH




5.3 IlpodeccuonanbHbie 0a3bl JAHHBIX H HH()OPMALUOHHBIE CIIPABOYHbIE CHCTEMbI

Koncynbrant +

T'apant

denepanbHbIil 00pazoBaTenbHblil Hoprai «OkoHomuka Couuonorust Menemkment http://fecsocman.hse.ru

Basa nannsix Beepoccuiickoro nenTpa uzydenus obuiecrseHnoro Muernst (BLIIOM) https://wciom.ru/database/

5.4. Ilepeuens MPOrpaMMHOro odecreyeHust

LibreOffice

5.5. yqeﬁno-MeTozmqecxne MaTepuajbl VI CTYICHTOB ¢ OrPAHUYCHHBIMHA BO3MOKHOCTAMM 310POBbA

Ilpr HEOOXOAMMOCTH MO 3asBICHUIO OOYYAIOIIErocss ¢ OrPaHHYCHHBIMU BO3MOXKHOCTSMHM 3I0POBBS y4eOHO-METOIMYECKHE MaTepHalIbl
HPEIOCTABIAIOTCS B (hOpMax, alaliTHPOBAHHBIX K OrPaHHYCHHUSAM 340POBbS M BOCHPHATHA HH(opManuy. J[1s JINI ¢ HapyIICHISIME 3PSHIUST: B
¢bopme aymnodaiina; B meqaTHOH (opMe yBeTHMYEHHBIM pUQToM. IS NI ¢ HApYIICHUSAMH CIyXa: B popMe IEKTPOHHOTO JOKYMEHTA; B
neqaTHOH hopme. [l TnII ¢ HApYIIEHUSIMH OTTIOPHO-JIBUTATEIBLHOrO anmapaTa: B (hopMe 3JIeKTPOHHOTO TOKyMEHTa; B Ie4aTHOH (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOIYJIS)

Tlomermmenus ais MPOBCJCHUA BCEX BU10B pa60T, MNpeayCMOTPCHHBIX y‘Ie6HBIM IUTaHOM, YKOMILUICKTOBAaHbI HeO6XOZ[HMOI71
CHeHHaﬂHSHpOBaHHOﬁ yqe6H0171 MeOEIBI0 i TEXHUYECKUMU CpeacTBaMu OGy‘{CHI/ISI. IIJ'I?[ MpOBCACHUS JICKIIMOHHBIX 3aHATUH HCIIOJIB3YCTCA
ACMOHCTPAITMOHHOC O60pyl[0BElHI/I€.

7. METOAWYECKHUE YKA3AHUS JIVISI OB YYAIOIIMXCS 10 OCBOEHMIO JMCIUILINHBI (MOIYJIS)

MG’TOZII/I'{QCKI/IC YKa3aHHus 10 OCBOCHUIO JUCHUILUIMHBI IIPEACTABJICHBI B HpI/IJ'IO)KeHI/II/I 2K pa6oqel71 IporpaMme JUCHUITIINHEI.




[Ipunoxenue 1

®OH/J ONEHOYHBIX CPEACTB
10 JUCUMILINHE
«bHu3Hec OpUEHTHPOBAHME U KOMAH/AHOE B3aNMOJeiiCTBHE)

1. OnucaHue nNokasaTeJjied v KpUTEPUEB OL€CHUBAHUA KOMHETEHI.[I/II‘/JI Ha pa3/IMYHbIX
ITalax ux (l)OpMI/IpOBaHl/lH, OIIMCAaHHE ITKAJI O€EHUBAHUA

1.1 Kputepuu orieHMBaHUs KOMIIETEHIIM:

2. 3VH, cocrapmstomue | IlokazaTenu oneHuBaHUs Kputepuu onenuanus Cpenctna

KOMITETEHIIN IO OLICHUBAHUS
VK-3: Cnocoben opeanuzosviéams u pykogooums pabomoui KoManobl, blpabamvieds KOMAHOHYIO CIMpamezuio

07151 00CMUdICEHUSL NOCMABIEHHOU Yeau
3 MeTomuKH Hana pa3BepHyTas Konnoxeuym -
KOMaHJI000pa30BaHMS; XapaKTepUCTUKA KOMaH/Ibl, 60NPOCHL K
o011re (OpMBI U METOJIBI BBISIBJICHBI OTJINYASA Pazoenam 1-5
OuM3HEC OpUEHTHPOBAHMS KOMaHIHOU paboTsI ot | Tecmwi k Pazdenam
Y OpraHu3aluu Jlaer OTBETLL HA BONPOCHI IPYNIOBOM, JIaHBl  BEpPHBIC 1-3
Tecra, KOJUIOKBUYMa,
JESATEIIBHOCTU KOMaH/IbI, OTBETBI Ha BONPOCHI TecTa, | Pechepam (1-21)
OCHOBHbBIE TECOPUHU OTBEUACT Ta  BOTPOCHL K U3y4YeHbl OCHOBHBIE TeOpHH | Bonpocul k 3auemy
3auery, nuier pedepar
JUJIEPCTBA U CTHIIH JUJIEPCTBA, BoizieneHbl | (1-46)
PYKOBOZCTBa XapaKTepHbIe YepTHI
Pa3IMYHBIX CTUJIen
PYKOBOJICTBA.

Y dhopmymmpoBats | PazpabarsiBaet IIpoBencH anamus | Ketic-3adauu (5)
3aa4yl WIeHaM KOMAaH[BI | KOMaHJHYIO CTpPaTeruio | | MOKOJIEHYECKUX, JUYHOCTHBIX, | /[lenosas uepa
C Y4eTOM BO3MOXKHOCTEH | OpraHHM30BBIBACT  paboTy | MCHXOIOTUYECKUX (1-4)
nux JIMYHOCTHOTO, | KOJJIEKTHBAa TPU PEIIeHUH | OCOOEHHOCTEH YJICHOB
00pa3oBaTeNbHOTO U | Kelica U B JIEIOBOM UTPe KOMAaH/IBL, ux JIETTOBBIX
po¢hecCHOHATBHOTO KadecTB; B COOTBETCTBHUHU C
pocra, pa3pabaTsIBaTh STUM  paclpeleneHbl  PONH
KOMaHJHYIO CTpaTeruio, MEXy Y9aCTHUKAMU KOMaH/IbI
MIPUMEHATE d(PeKTHBHEBIC
CTHITH PYKOBOJICTBA
KOMaHJ01 JUISt
TOCTHYKEHUS
MOCTABJICHHON LENH
B naBpikamu pazpabotku | Permmaer Kefic-3a1a9n, | CaMOCTOATENBHO Keiic-3a0auu (5)
IJJaHa MEXJIMYHOCTHBIX, | IPUHUMAET AKTUBHOE | OCYIIIECTBIISIET Pa3paboTKy llenosas uepa
TPYITOBBIX U | ydacTue B JeJI0BOM Urpe cTpareruu KoMaHHo# pabotsr | (1-4)
OpTaHHU3aIHOHHBIX
KOMMYHUKAIAN npu
MTOJITOTOBKE "
BBITIOTHEHUH  TIPOEKTA;
METOJIlaMHU OpTaHHU3AIHNU H
yHpaBleHUs KOMaHJIHOM
paboToit

1.2 IIIkaiel olleHUBaHUS ;

Texkymuii KOHTPOJb YCIEBAEMOCTHM M IPOMEXYTOYHAsl aTTeCTalus OCYIIECTBISETCA B paMKax
HAKOMMTENbHOUN OayIbHO-pEHTUHTOBOM cucTeMsl B 100-6amibHOM mikae.

- 50-100 O6amnoB - 3a4eT;

- 0-49 6amoB - He3auerT.



2.

A PREA D PR DD DB WL LWL LW WWWWWNMNDNMNNMNDNNDNDDNNDNFE e e =

3a

TunoBble KOHTPOJIbHbIE 3aJaHUS WJIU HHbIE MaTepHaJibl, HEOO0XO0AUMBbIE AJIs
OLleHKM 3HAaHUMMW, yMEHHUM, HaBbIKOB U (M/M) omnbiTa JAEeATE/JbHOCTH,
XapaKTepUu3yKwInuX 3Tanbl GOpMUPOBAHUSA KOMIETEHIMI B MPOLECCE OCBOEHUS
00pa3oBaTeJIbHON MPOrpaMMbl

BOHPOCBI K 3a49€Ty

. DKOHOMHKa TpyZa U ee poib B o0ecriedueHnH dPPeKTUBHON paOOTHI MPEANPHUSITHS

. bu3Hec opreHTHpOBaHKE U €ro PoIib B TOBBIIICHUH () ()EKTUBHOCTH pabOThl KOMITAHUH
. PerynupoBanune connaabHO-TPYIOBBIX OTHOIIEHUH B COBPEMEHHBIX YCIOBHSIX

. Hopmuposanue tpyaa

. [Ipo61emsbl pocTa MpOU3BOANTENHHOCTH U () (HEKTUBHOCTH TPYAa

. Komannoo6pa3oBaHue Kak COIMaIbHO-PKOHOMHUECKOE SIBICHHE

OxoHoMuueckas 3QpPEeKTUBHOCT PabOTHI OPraHU3aAIMY U €€ ITOKa3aTelH

. Komanoo6pa3oBanue kak (pakTop MOBBIIICHUS S3KOHOMHUYECKOH 3(h(PEeKTHBHOCTH
. Pacuer sxoHOMHYECKO 1 COIMANBHOM d(PPEKTUBHOCTH paObOThI KOMAaH/IbI.

. JlnuHOCTB M OpraHu3aLus

. CprKTypa TICUXOJIOTNH JIMYHOCTHU U OCHOBHBIC ITOHATHS. TeOpI/II/I JIMYHOCTHU

. CTpykTypa TUIHOCTH

. [lorpebHOCTHO-MOTHBAIMOHHAS cpepa THUHOCTH

. OMOIMoHaIbHO-BOIEBAs chepa TUIHOCTH

. PazButue nuuHoctu

. [Toxonenuecknit moaxon B KOMaH1000pa30BaHUHU

. Teopus nokonenniit H. Xoysa u Y. llltpayca u ee poccuiickas agantanus

. llernoctHbIe 0cOOEHHOCTH TIOKONIEHUST bebn-0ymepos

. Cnenin(rka 1eHHOCTHBIX OPUEHTHPOB MOKOJeHUH X u' Y

. [Tokonenust Z u Anbda: hopMHUPYIOIIUECS MPEATOUTCHHS.

. Jluznep u ero posib B MOJIOAEKHOU OpraHu3aIuu

. JIugepcTBo U pyKOBOICTBO. YIIPaBICHYECKOE U OpraHU3aLMOHHOE JIUAEPCTBO

JIMYHOCTH OpraHU3alMOHHOrO Jujepa. TUIbl pyKOBOAUTENIEH

. @opmainbHOE U He(hOpMaTEHOE JTHAEPCTBO

. JlecTpyKTUBHOE pyKOBOJICTBO

. JlunepcTBO B KOMaH/Ie

. Teopernueckue 0CHOBbI KOMaHI000Pa30BaHHUS.

. Mozaenu KoprnopaTuBHOIO MEHEIKMEHTA U YIIPaBJICHNS IEPCOHAIOM

. I'pynna, noapa3zaeneHue u KoMaHAa

. Pacnipenenenue posneit B komanje. LleneBas posb yjieHa KOMaHAbI

. Komanna v xonnekTus

. Illon6op 4eHOB KOMaH/IBI

. [IpyHIUIIBI KOMIIETEHTHOCTH M TPEINOYTEHUH B IMOAOOpE WIEHOB KOMAaHIbI

. O¢dexTpl maBieHUs Cpeabl Ha WIEHOB KOMaHBI

. [lcuxonoruyeckasi COBMECTUMOCTh U CIUIOYEHHOCTb KOMAaH[bI
Llenenonaranue U OTBETCTBEHHOCTh B KOMaHIe

. l'apMmoHu3anus nenel B KOMaHe.

. [IpuHsATHE OTBETCTBEHHOCTH 3a PE3YJIbTAT KOMAHBI.

. CuTyallMOHHOE JTUAEPCTBO.

. KoHcTpykTrBHOE B3anuMozelcTBHIE U caMoyIipaBiieHue. [IpuHATHE e1MHOr0 KOMaHAHOIO PELlCHUS

. @opMupoBaHHE KOMaHIHOTO JTyXa

. Obpa3zoBaTenbHbIE TEXHOIOTUH 1 HHCTPYMEHTHI KOMaHI000pa30BaHus

. Opranu3zanust 3¢ (HeKTUBHOrO 00y4eHUs

. TexHomoruu oOpaTHOU CBS3H

. KordnukTs! 1 cTpeccsl B kKoMaHzae.

. Opranuzanys ynpasiieHUs KOH(QIUKTaMU U CTPECCAMHU.

yemnoe 3a0aHue GKIIOYAeH eonpoc us npedcmaeﬂeHHoeo Cnucka u cumyayuoHnHoe 3a0anue u3 nOdeB’OEﬂCl

«Ketic-3a0auuy

Kpurtepnu onennBanns
- 50 -100 GannoB (3auer) - HAIMYKE TBEPABIX U JOCTATOUHO IOJIHBIX 3HAHUM B 00beMe MPOHAEHHON MPOrpaMMBbl

JUCHUIIIMHBI B COOTBCTCTBUU C LICIIAIMU O6y‘-ICHI/I$I, IMpaBUJIbHBIC I[GfICTBI/IH M0 ITPpUMCHCHUTO 3HAHUI Ha MPAKTUKE, YCTKOC



U3TIOKEHHE MaTepHraa, TOMyCKAIOTCS OTASNbHBIC JIOTHUECKHE U CTHIIMCTUYECKHE MOTPEIIHOCTH, 00YJalOIMNACS  YCBOMII
OCHOBHYIO JINTEpaTypy, PEKOMEHJOBaHHYIO B pabouei mporpaMMe TUCIUTUINHBL;

- 0-49 GamnoB (o1eHKa HEYAOBIECTBOPUTEIBHO) - OTBETHI HE CBSI3aHBI C BOIIPOCAMH, HANWYKE IPyObIX OMIMOOK B
OTBETE, HEIIOHMMaHHE CYIIHOCTH H3JIaraeMoro BONpOca, HEYyMEHHE MPUMEHSTh 3HAHUS Ha MPAKTHUKE, HEYBEPEHHOCTb U
HETOYHOCTh OTBETOB Ha JIOMOJIHUTENbHBIC H HABOSIIIE BOIIPOCHI.

TecTbI

Pazoen 1 Ikonomuueckue acnekmol GU3HEC-OPUECHMUDPOCAHUA U KOMAHOHO20 83AUMO0CIICMEUs
Bonpoc 1. ABTopoM Teopuu Tpex (haKTOpOB ITPOU3BOJICTBA: TPYAA, KalnTaja, 3eMIIH SBISETCS:

1. A. Cwmur
2. 1. Keiinc
3. . Puxapmno
4. XK.B. Coni

Bomnpoc 2. bezpaboruiia, BeI3BaHHAsI HEYAOBIETBOPEHHOCTBIO COJIEp)KaHUEM U YCIIOBUSMHU TPY/a, Ha3blBaeTcs Oe3paboTHIIei:
1. ce3onHoM
2. CTpPYKTypHOMU
3.  TEeXHOJIOrMYeCKOH
4. ¢pukumoHHON
Bonpoc 3. B npou3BoACTBEHHYIO TPYI0OEMKOCTh BXOJUT:
1. HopmaTuBHas TPYAOEMKOCTh
2. TONHAas TPYAOEMKOCTh
3. TPYIOEMKOCTb 00CITYKUBaHHUS
4. TPYIOEMKOCTH YIpaBJICHHS
Bonpoc 4. B caenbHyo hopMy omiatsl Tpyia He BXOJIHT:
1. xoHTpakTHas
2. mpsMast caenbHas
3. cHenpHO-IpeMUalbHas
4. cHoenpHO-TIPOrpPecCUBHAS
Bomnpoc 5. B ciucounom cocraBe paOOTHUKOB 33 KaXKIbIi KaJICHJAPHBIH J€Hb YYUTHIBAIOTCS:
1. BomonHsABHIME PabOTy IO JOrOBOPaM I'PaXkAaHCKO-TIPABOBOI'O XapaKkTepa
2. IMua, HalpaBJICHHbIE HA y4eOy ¢ OTPHIBOM OT IIPOM3BOACTBA M MOMYYaIONIUe CTUIICHINIO 33 CUET MPEAIPHATHS
3. OTCyTCTByIOLIME Ha paboTe M0 KAaKUM-JTHO0 NMpruYrHaM (OTITYCK, OOJIE3HH, KOMaHJUPOBKH U JIp.)
4. pabOTHUKH, IPUHATHIC HA PAOOTY 110 COBMECTUTENLCTBY U3 APYTHX OPraHU3alui
Bonpoc 6. Baxxasim HanpaBienreM HaygHoi opranm3armu Tpyaa (HOT) sBuseTcs pemeHne Tpex B3aUMOCBSI3aHHBIX 3a7ay:
1. conmanbHBIX, KOMJIEKTUBHBIX, OPIraHU3aLMOHHBIX
2. SKOHOMHYECKHX, ICUXO(H3UOIOTHIECKUX, KOJIICKTHBHBIX
3. SKOHOMHYECKHX, ICUXO(H3UOTOTHIECKUX, OPTaHU3aLHOHHBIX
4. BKOHOMHYECKHX, CUXO(U3HOIOTMYECKUX, COLTHATBHBIX
Bonpoc 7. Ecau npon3BoAuTeNnbHOCTE TPYa PACcTET 3a cUeT yBeandeHus GpoHna pabodero BpeMeHH, TO 3TO 03HAYAET:
1. BHenpeHHE HOBOW TEXHUKHU
2. VHTEHCUBHBIH IyTh
3. COBepIIEHCTBOBAHHME OpraHU3AIMH POU3BOACTBA
4. DKCTEHCHBHBIH IyTh
Bonpoc 8. 3ansTOCTh HaceTEHNUs B OOIECTBEHHOM MPOM3BOJICTBE, XaPaKTEPU3YIOIIAsCA YHCICHHOCTBIO 3aHATHIX JIIOJCH U3 YHcia
SKOHOMHYECKH aKTUBHOI'O HACEJICHUS, YCTAHOBIIEHHOH PoccTatoM B cooTBeTCTBHHM ¢ MeTomonoruet yuera 3ausaroctt MOT — 3to
3aHATOCTB:
1. nonHas
2. TpOAYKTUBHAsS
3. pauuoHajbHas
4. conmanbHO mose3Hast
Bonpoc 9. K narencuBHOMY (hakTOpy pocTa 00bEMOB IMPOU3BOICTBA OTHOCSTCS:
1. poct konmgIecTBa PabOTAFOIINX
2. PpOCT IPOM3BOIUTENHHOCTH TPYyIa
3. pOCT TPYIOEMKOCTH HU3TOTOBJICHUS
4. ynmuHEeHne pabovero BpeMeHH
Bonpoc 10. K popmam Tpyaa He OTHOCHUTCS:

1. ammapaTypHBIH

2.  eIUHOIWYHBIN

3. MAaIIMHHBINA

4. pydHo#

5. py4YHOI MEXaHM3MPOBAHHBIN

Bonpoc 11. KoHbIOHKTYpa pBIHKA TPYAa MOXKET OBITH CIIETYIOMIEH:
BCE OTBETHI BEPHBI

HET BEpPHOTO OTBETA

PaBHOBECHOMI

TPYAOACHUITUTHON

el NS
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Bomnpoc 12. Mozenb pblHKa TpyZa, XapaKTepU3YIOIIAsCcs aKTUBHOM TOUTHKOM ToCyaapcTBa B 00JIACTH 3aHATOCTH, IIPU 9TOM YPOBEHb
6e3paboTHIIBI B CTpaHEe MUHUMAJIBHBIH — 3TO MOJEINb:

1. amepukaHcKas

2. WTaNbsSHCKAS

3. KaHaIckas

4. poccuiickas

5. mBexackas

6. smoHCcKas

Bonpoc 13. Mozenb pelHKa Tpy/a, XapaKTepHU3yIOLIascsi CHCTEMOH TPYIOBBIX OTHOIICHUH, KOTOPbIE OCHOBBIBAIOTCS HAa MPUHIIUIIE
«TIOKM3HEHHOT'0 HaliMay XapaKTepHa JUIS CTPaHbI:

1. BenuxoOpuraHuu

2. T'epmanum

3. Poccun

4. CHIA

5. IlIenuu

6. Snonun

Bonpoc 14. Ha psiHke npopaercs:

1. Her BepHOro oTBera

2. TIOJNE3HOCThH YelOoBeKa

3. pabouas cuia

4. TpyA

Bomnpoc 15. Hopma BeIpaboTKH - 3T0:

1. xonM4ecTBO HATYpaJbHBIX €AWHMII IPOAYKIMHU Ha 1-ro paboTaroero

2. CTOMMOCTh peajH30BaHHOM MTPOMYKIMH Ha 1-To paboTatoliero

3. CTOMMOCTh TOBapHOW MPOAYKIMHU Ha 1-ro paboTaromiero

4. 4YHCIEHHOCTh PaOOTHUKOB, KOTOPBIMH MOXET 3(p(EeKTHBHO PYKOBOIUTH OAWH MEHEIKEP

Bonpoc 16. Hopmsl BpemMeHH — 310:

1. xonM4ecTBO MPOM3BOJCTBEHHBIX 00BEKTOB (EHHUII 000PYIOBaHUs, PAOOUUX MECT, MPOU3BOJCTBEHHBIX ILIOMIAEH H T.1I.),
KOTOpbIE PA0OTHUK WJIH TPYIIa paOOTHUKOB COOTBETCTBYIOIIEH KBaTM(UKAIINK JJOJKHBI OOCITY)KHUTh B €JMHHUILY BPEMEHH B
OIpe/IeNICHHbIX OPraHN3alMOHHO-TEXHUYECKHX YCIOBUAX

2. KOJIMYECTBO pabouero BpeMEeHH, HEOOXOAMMOrO Uil U3TOTOBJICHUSI €AMHUILIBI TIPOJYKIIMH HITH BBINOJIHEHHS 00beMa paboT B
KOHKPETHBIX OpraHU3al[MOHHO-TEXHUYECKUX YCIOBHAX

3. yCTaHOBJIEHHBII 00beM paboT, KOTOPBIN PpAOOTHUKH WITU rpyrna pabOTHUKOB (3BEHO, OpHrazia) COOTBETCTBYOLIEH
KBaJIM(UKAINK JODKHBI BHIIOJIHUT B €ANHHUILY paboyero BpeMeH! (4ac, CMEHy | T.1.) B ONPEAesIeHHBIX
OPraHU3alMOHHO-TEXHUYECKHUX YCIOBHAX

4. 4ucIeHHOCTh PAaOOTHHUKOB (KOJMYECTBO CTPYKTYPHBIX HOAPA3eTIeHH ), KOTOPHIMU MOXET 3P ()EKTUBHO PYKOBOAUTEH OAUH
MEHeIDKep

Bonpoc 17. O6b&M mpon3BeeHHOM NPOAYKIUK 3a cMeHy coctaBil 400 1T, neralnei mpoaoKUTENbHOCTh padoyell cMeHbI — 8 4.
CroumocTs ogHOM aetanu cocraniser 250 pyd. Heo6xonuMo paccunTaTh 4acoByrO BEIPaOOTKY B HATYPaaIbHOM M CTOMMOCTHOM
BBIPAXKEHHH.

1. 31, 12500

2. 3200; 100000

3. 50; 12500

4. 50; 2000

Bonpoc 18. Omnpenenuts HOpMy BEIPaOOTKH B (T) A7 pabodero, 00CTyKUBAIOIIET0 alMapaTypPHYIO CHCTEMY HEPEPHIBHOTO IEHCTBHUS

TPYION30BITOUHOM

C 9acOBOM MPOU3BOIUTENHHOCTHIO 500 KT XMMHYECKOro MpoaykTa. B Tedenne cmens! (8§ 4.) Mo periiaMeHTy paboThl CHCTeMa
mogHanaxuBaercs 2 pasa mo 10 muH.

1. 33
2. 3,8
3. 39
4. 40
Bonpoc 19. Onpenenuts poct NpOM3BOIUTENHHOCTH TPy B 3aBUCHMOCTH OT COKpALIEHHs ITOTePh OT Opaka, IPH YCIOBHH, YTO
npoueHT Opaxa B 2014 roxy cocrasun 4,0 %, a B 2015 roxy 3annannposan Ha ypoBHE 3% B (%):
1. 0,75
2. 10
3. 1,04
4. 1,33
Bonpoc 20. Otuncnenust Bo BHEOIOMKETHBIE (POHIBI OT 3apadOTHON IIAThl COTPYJHUKOB COCTABISIOT B cyMMe (B %):
1. 26
2. 28
3. 30
4. 34
Bonpoc 21. [Tonpazaemnsrorcst 1 Tapu(HbIE CTABKHM Ha YaCOBBIE, THEBHBIE, MECSYHBIC B PHIHOUHBIX YCIOBHUSX ?
1. nma
2. Her

Bomnpoc 22. [Toka3zarens, XapakTepU3yIOIIUI OO BBIMYIIEHHOW NPOAYKIIMH MIIH OKa3aHHBIX YCIYT, IPUXOSIIUXCS Ha SANHUILY
3aTpar Tpyda — 3TO:



WHTCHCUBHOCTH TPYAa
MIPOU3BOUTEIHHOCTD TPY/Ia
opma Tpyna
4. D3KCTEHCHBHOCTPH TPyHa
Bomnpoc 23. TlonmuTtrka 3aHATOCTH, KOTOpast 3aKITFOYACTCS B IPOBEICHIH MEPOTIPHSTHI, HATIPABIICHHBIX HE Ha O0pKOY ¢ 0e3paboTHIIeH,
a Ha CTIaXWBaHWE HETATHBHBIX €€ MOCICCTBUI Ha3bIBACTCS:
1. akrtuBHas
2. UVHTEHCHUBHaS
3. maccuBHas
4. ce3oHHaA
5. 9KcTeHCHBHas
Pazoen 2 Couyuansno - ncuxonozuueckue acnekmovl KOMAHOHO20 63AUMO0eliC U
Bonpoc 1. CtpykTypa THUHOCTH - 3TO:
1. xmaccudukaiys npoheCCHOHATBHBIX HABBIKOB YEJIOBEKA;
2. COBOKYIIHOCTH XapaKTEPUCTUK, KOTOpas JEMOHCTPUPYET MCHXOJOTHUSCKHUE OCOOCHHOCTH YCIOBEKA;
3. 9Tambl NPOXOXKICHUS JHYHOCTHOI'O POCTA HHIMBHIIOM.
Bonpoc 2. JInyHOCTSH - 3TO:
1. yenmoBek Ha BCEX CTAJMAX B3POCICHUS;
2. WHIMBHJ 3pEJIOro BO3pacTa, KOTOPBIH 3aHUMAETCS CaMOCOBEPIIICHCTBOBAHHEM Ha IMOCTOSTHHOW OCHOBE;
3. Habop NMCUXUYECKUX U (PU3NICCKUX OCOOCHHOCTEH YesTOBEeKa, KOTOPBIH OMPENENsIeT ero MOCTYIKH U CBSI3b C COLIUYMOM.
Bonpoc 3. HanpaBneHHOCTh TMYHOCTH TPEJCTABIISIET COOOI:
1. CBOWCTBO JMYHOCTH, B KOTOPOM IPOJAEMOHCTPUPOBAHA COBOKYITHOCTh CTPEMIICHHH K JCSTEIIbHOCTH;
2. yCTaHOBKa JUTsI TOCTYDKCHHUS ONPENICIICHHBIX PE3yIbTAaTOB;
3. HaKJIOHHad MpsAMas )KU3HECHHBIX Heﬂeﬁ HWHAWBHAA.
Bonpoc 4. Teopuu TUYHOCTH B TICUXOJIOTHH:
1. ¢bopmysbl, MO3BONSIONINE BEIYUCIUTD U MPOIEMOHCTPUPOBATH ONPE/Ie/ICHHbIC HABBIKA MHANBU/IA;
2. TUIOTE3bI O MEXaHU3MaX pa3sBUTUA JIMYHOCTH, NIBITAIOIINEC 06’b${CH${Tb U MpPCACKa3bIBaTh MOBCICHUC HIO}Ieﬁ;
3. TpeAnoNoKeHHs O HAIIPaBJICHHH )KU3HEHHOT'O ITYTH YelIOBEKa.
Bomnpoc 5. TepMuH TUYHOCTH B ICUXOJIOTHU ONPEIENSETCA KakK:
1. wHAMBWA, IMEIOIIUIA 3aCITyT' B ONpeNiesieHHON cepe AesiTeTbHOCTH;
2. 4eloBEK BO BCEX CBOMX IPOSIBICHUSIX;
3. paccMOTpeHHe 4enoBeka Kak CyObeKTa CollMyMa, HOCUTEIsl MHMBUAYalIbHOTO Havyalia, KOTOPOE PACKPBIBACTCS B XOJIC
(yHKIIMOHUPOBAHUS B OOILECTBEHHOM YKU3HHU.
Bonpoc 6. Bonessie kauecTBa JINYHOCTH 3TO:
1. cBoiicTBa, cHOPMHUPOBABIIMECS B XO/I€ KU3HEHHOT'O OIbITA, CBS3aHHBIE C IPEOOIICHUEM MPETSITCTBUI U BHIPAOOTKH CHIIBI
BOJIH;
2. CHJIbHBIC CTOPOHBI XapaKTepa WHIUBH/IA, O3BOJISIIOLIME EMY XJIaJIHOKPOBHO PearpoBaTh Ha )KU3HEHHBIE TPYIHOCTH;
3. CIOCOOHOCTPH K CTPECCOYCTONYUBOCTU B CIOXKHBIX KU3HEHHBIX CUTYAIHSX.
Bonpoc 7. CBoiicTBa JHYHOCTH - 3TO:
1. cmocoGHOCTH PACKPBIBATH CBOM MMOTEHIIUAI;
2. COBOKYIHOCTb JIMYHOCTHBIX Ka4eCTB YEIOBEKa;
3. CcTaTH4HbIe ICUXUYECKHUE SBJICHHS, KOTOPbIE BIMSIOT Ha ISHCTBHS MHAWBUIA M OTPAXKAIOT €r0 C COLMAIBLHON U
TICUXOJIOTMYECKON CTOPOHBI.
Bonpoc 8. CamoorieHka JHYHOCTH - 3TO:
1. oueHuBaHUE COOCTBEHHBIX JIMYHOCTHBIX KAY€CTB, YYBCTB, JOCTOMHCTB U JIEMOHCTPUPOBAHHUE UX OKPYIKAFOLIIM;
2. TCHUXOIIOTMYECKOE COCTOSHUE, KOT/Ia YEIOBEK KOHIICHTPUPYETCS Ha CBOEM €g0 M He 3aMeuaeT COOCTBEHHBIX HEIOCTATKOB;
3. mpenacTaBlieHHE O COOCTBEHHBIX HABBIKAX M TAJIAHTAX.
Bonpoc 9. CamMoco3HaHrE THYHOCTU B TICUXOJIOTHH:
1. oco3HaHWe MHIUBUAOM COOCTBEHHBIX MOTPEOHOCTEH, CIIOCOOHOCTEH, MOTHBOB TTOBEICHIS, MBICIIEH;
2. aHamM3 COBEPIICHHBIX MOCTYIKOB B Pa3HbIE MEPUOJIBI BPEMEHH;
3. yCTaHOBKa Ha MPOXOXKJICHUE MPEAHAUYEPTAHHOTO )KUZHEHHOTO MyTH.
Bonpoc 10. Uagusuz - 3t0:
1. dgemoBek, 00JIATATOIINI UCKITFOYUTETFHO HHIANBUIYaIbHBIMI CBOHCTBAMH U HaBBIKAMII,
2. JHMYHOCTH C BBIAAIOUIMMUECS 3aCIyraMu nepes| o0IecTBOM;
3. dJenoBek kak npencraButesb Buaa Homo Sapiens u HOCHTENb HHAWBUIYAIbHBIX YEPT.
Bonpoc 11. MHAMBUYaTbHOCTD B IICUXOJIOTHH:
1. MyX4YHHBI U )KEHIIWHBI, HE COTJIACHBIE ¢ OOIIECTBOM MHEHHS U pa3padaThIBAIONINE COOCTBESHHBIN B3I HA COOBITHS
JIEUCTBUTEIIFHOCTH,
2. deroBeK, UIYLIHH 110 WHIUBHIYAILHOMY MYTH Pa3BUTHS;
3. Habop crelnmaIbHBIX XapaKTEPHUCTHK YEIOBEKa, KOTOPHIC OTIWYAIOT OJHOIO HHIMBHIA OT IPYTOTrO.
Bonpoc 12. MeToab! uccneqoBaHus JUYHOCTH BKIIOYAIOT:
1. cmocoOBI U IPHUEMBI H3yYEHUS TICHXOIOTHIECKUX XapaKTePUCTUK JTHIHOCTH,
2. HabOp XapaKTEpUCTHK IS IOATAITHOT'O PACCMOTPEHUS TTOBEICHISI MHANBHIA B COITYME;
3. TpHeMBI I U3YYCHHS ITAIIOB Pa3BUTHS JTUNYHOCTH.
Bomnpoc 13. ®akTops! pa3BUTHS THYHOCTH BKITFOUAIOT CICTYIONINE XapaKTCPUCTHKH:
1. oOpa3oBaHue, BO3pacT, HACIECACTBEHHOCTE;
2. BOCHIHTaHHE, HACTIECICTBCHHOCTH, CPENA;
3. TemmepaMeHT, cepa IesITeNbHOCTH, BHEITHOCTE.
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Bonpoc 14. Cdepsl TMYHOCTH - 3TO:
1. ocobeHHOCTH YenoBeKa, XapaKTepPHU3YIOLIHUE €ro MTOCTYIKH, JEUCTBUS, MOTUBAIINH, OTPEOHOCTH;
2. 00yacTH OCYIIECTBIEHUS JMIHOCTHOTO POCTA YEIIOBEKA;
3. Tpajmanms MOCTYIKOB, OCYIIECTBIISIEMBIX THIHOCTBIO.

Pazoen 3.Komanoa xax eOunuya ynpaenenus é ousnece
Bonpoc 1.Komanna —310
1. HeOonbIas rpymIa JIOCH, CTPEMSIIITUXCS K JTOCTHKCHUIO O0TIIeH menn
2. HeOOoNbIIas TPYIIIa JIFOICH, MOCTOSHHO B3aNMOICHCTBYIOIINX M KOOPTUHH-PYIOIIMX CBOH YCHIIHS
3. HeOobIIas rpyIa e, 00beTMHEHHBIX —PEATHEH
Bompoc 2. Cornacuo kinaccudukauu poiei B komanae P. Jladta, 9iieHbI KOMaH/IbI, OCYIIECTBISIONINE COIIHATHEHO-IMOITHOHATBEHYIO
TTOIICPIKKY
1. BOOIYNICBISIOT: HATOMUHAIOT O MPOIDIBIX YCIIEXaX, BRICKA3BIBAIOT KOMIUTUMEHTBI U TIOXBAJIBI
2. TIPOBOIMPYIOT CIIOPHI U KOHMIUKTHI
3.  CITOCOOHBI MOCTYMUTHCS COOCTBCHHBIM MHCHHUEM PaJIH MOJICPKaHU TAPMOHUH B KOMaH e
Bompoc 3.P. Jladt Beigenser Ceayronme poiid CPeIu WICHOB KOMaH]]
1. CrenuamucTsl IO PEIICHUIO 3a/1a4
2. CrneuuayucThl MO BBIXOAY U3 CUTYAIHH
3. UieHBI KOMaH/IbI, HTPAIOIIAE POJIH CTOPOHHETO
4. YneHbl KOMaH/IbI, UTPAOIIHE IBOHHYIO POJIH
Bomnpoc 4. Eciu 60bIIMHCTBO YICHOB KOMAaH bl CKJIOHHBI K UCTIOTHECHHUIO POJTH «CIICIIHATUCTOB 110 PEIICHUIO 33129, TO
1. xomaHIa oka3bIBacTCs He IPPCKTHBHA
2. KOMaHJa OKa3bIBaeTCs OYCHB A((PEKTHBHA, HO TOIBKO B TCUCHHUE KOPOTKOTO OTPE3Ka BPEMEHHU
3. KOMaHa OKa3bIBaeTCs 0YeHb 3 (PEKTHBHA, HO TOJNBKO B TCUCHUE TMHHOT'O OTPE3Ka BPEMEHH
Borlpoc 5 AKTI/IBHO HE y‘-IaCTByIOT HHU B pCHICHUHU 3ada4, HA B CO3JJaHWUHU MOJIOKUTEIILHOI'O SMOIIUMOHAJIBHOT'O KiIMMaTa
1. uJeHBI KOMaH[BI, OCYIIECTBISIONINE COLUATEHO-IMOIMOHAIBHYIO TIOICPIKKY
2. 4JICHBI KOMaH/bI, HTPAOIIUE POJIb CTOPOHHETO HAOII0IaTe s
3.  CIEIUATUCTHI IO PEHICHHIO 3a1aY
Bonpoc 6 Cornacuo kinaccupukaiiuu beapionHa, 3a00TATCs 0 3aBEPIICHUN HAMEYSHHOIO M HACTAWBAIOT Ha 3TOM Ja)e TOra, Koraa
3HTy31/IaSM BCEX OCTAJIBHBIX YJIC€HOB KOMaH/bI y)Ke ncucpran
1. BO3MYTHUTEIH CIIOKOHCTBHSA
2. JOBOJSIIME JI0 KOHIA
3. JeicTBymoLIHe
Bonpoc 7 ABTOpoM TeopuH 4epT, COrJIACHO KOTOPOH JIJIEPOM MOXKET OBITh HE JII00O0i YeIOBeK, a TOJBKO TOT, KTO o0aaaer
oIpe/ieJIeHHBIM HAa0OPOM JIMYHOCTHBIX CBOMCTB, SIBIISIETCS
1. P. Croraun

2. K. JleBun
3. P. Hadr
4. M. benbun

Bomnpoc 8. B cocras 06a30BbIX MPU3HAKOB PeabHOM KOMaH/Ibl BXOIUT
1. coBmecTHas pazfenseMas WieHaMHU IPYIIIBI OTBETCTBEHHOCTH 3 JOCTIDKEHHE ITOCTABICHHBIX LIeJIeH U ClleOBaHUE OOLINM
LIEHHOCTSIM
HCIIONB30BAHKE OIPEIeNIeHHBIX OOIINX MTOAXO0A0B K padoTe
OTCYTCTBHUE Y WICHOB I'PYIIIbI B3aUMOJIONOIHSIIONINX YMEHIH U HaBBIKOB
. 0OMBIIOE YUCIIO ee YWICHOB
Bonpoc 9 K koMIimuMeHTapHBIM (QyHKIUAM JTHiepa KOMaHIbl OTHOCHTCS
1. ymeHue oOHapyXHBaTh HEJOCTAIOIINE B KOMAH/IE POJIX M 3aMeIaTh UX JIMIHO
2. 3aboTa 0 TOM, YTOOBI B KOMaH/Ie MPUCYTCTBOBAIIN BCE POIIU
3. yMeHHe yCTyIaTh CBOIO POJIb APYTUM WiICHaM KOMaHIIbI
Bonpoc 10 K starmam  pa3BuTHs KOMaHIBI OTHOCUTCS
¢dbopmupoBanue
CMsITEHHE
N3yMJICHHUE
HOPMHUpPOBaHHUE
BEITIOITHEHHE PaOOTHI

B wn

agrwpnE

Kpurepuu onenku:
Maxcumym 15 GamioB. 3a BEIIOTHEHHBIH TECT K KAKIOMY pa3/iely CTyAEeHT MOXeET mony4duTthb ot 0 ma 5 6amos.

. 5 6aIyIOB BBICTABIISACTCS, €CITU CTYACHT OTBETIUI PaBWIBHO Ha 84-100% 3amanmii TecTa;
. 4 0ammoB, €CIH CTYICHT OTBETHJI MPaBMIIbHO Ha 67-83 % 3amaHmif;

. 3 Gaina, ecTH CTYACHT OTBETHII MPaBUIbHO Ha 50-66% 3amaHmif;

. 0-2 GaJt, eciu CTYJCHT OTBETIUI IpaBWIBHO Ha 0-49% 3amanmii

BOHPOCBI JIAA KOJIJIOKBUYMOB, coﬁeceuonaﬂuﬂ
Paznen 1 «Ixonomuueckue acnekmol Ou3HeC-aOMUHUCMPUPOBAHUA U KOMAHOO000PA308AHUA»
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PackpoiiTe moHATHE «TPym», KaKHUe MPOCTHIC 3JIEMEHTHI OH BKIIOYaeT B cebsa? Kak comepikaHue w xapakTep Tpyla BIHSIOT Ha
pa3zHo0Opa3ue BUIOB Tpyaa?

PackpoiiTe CyIHOCTD 3IEMEHTOB TPYIOBOH JISSITCIHBHOCTH.

Ha3zoBuTe 0OCHOBHBIC AJIEMEHTHI IpoIlecca TPy/a.

Uro Takoe «MpoW3BOJCTBeHHAs (QyHKIWs»? PackpoiiTe CYITHOCTh TMOHITHS «TpyaoBas (QYHKIVS» W Ha3zoBuTe BUabL [laiite
MTOHATUE (PYHKIMH YIIPABJICHUS.

[epeuncianre OCHOBHBIC TMOKA3aTENN PE3YABTATUBHOCTH JCSITEIBHOCTH MpennpusaTHs. HazoBHTE W OXapaKTepU3YHUTE CHUCTEMY
(hakTOpOB KayecTBa Tpy/a.

JlaiiTe XapakTepUCTHUKY IIOKA3aTeNsIM pPE3YAbTATUBHOCTH Tpyda I PYKOBOIUTENCH (QYHKIMOHAIBLHOIO ITOpa3ICIICHUI
npeanpusTus. Kakue mokaszatenu pe3yabTaTUBHOCTH TPYAa MOTYT IPUMEHATHCS IS CIICIIUATMCTOB MPEANPUITHS?

Kakum koMIaHuSIM HEOOXOUMO OCYIIECTBIIATh MPOIECCHl KOMaHI000pa30BaHuUs U IPOBOJANTE TPEHUHTH ITO TUMOWITUHTY?
[Mouemy st 3¢h(HheKTHBHOTO KOMaHI000pa30BaHIsI HEOOX0IUMa OpPTaHU3AIMOHHAS KYIBTypa B KOMITAHHH?

Ha3zoBure ocHOBHBIC ()YHKIIMU KOMaHI000pa30BaHHS U BO3MOKHOCTH, KOTOPBIC OHO OTKPHIBACT MEPE/l OPraHU3aIUCH

Kakwue BubI 1 3a1aHus TAMOWIITUHTA HANOO0JIee MPUMEHUMBI B POCCHICKOH mpakTHKe? OOBSICHUTE TIOYEMY.

3aBUCHT JI OT pa3MepoB OHM3HECa BO3MOXKHOCTh IPUMEHEHUS THMOMIANHTa? OTBET MOSICHUTE M IPUBEUTE PUMEPHL.

Ha nprMepe 0OCHOBHBIX SKOHOMHUYCSCKUX M (DUHAHCOBBIX MOKa3aTeNell — MPUOBLTH, BRIPYYKH, U3JICPKEK, TUKBUIHOCTH, CTPYKTYPHI
KanuTaja, JEIOBONH aKTUBHOCTH M PEHTA0CTHHOCTH, OMMIIUTE, KaK Ha (OPMUPOBAHWE NAHHBIX IMOKa3aTeleld MOXKET BIIHATH
KOMaH/1000pa3oBaHue

Packpoiite BosmoxHoctu mpumeHenus KPI mis onerku 3 dexTuBHOCTH pabOoThl KOMIIAHUHU U €€ COTPYIHUKOB.
OxapakTepu3yiTe MOCIeI0BATEILHO TAIbI AJITOPUTMA MOBBIIICHUS TPYMIIOBOH 3()(HEKTUBHOCTH COTPYIHUKOB OPTaHHU3AIlHH.
IIpu ocyiiecTBIeHHH KaKUX OW3HEC-TIPOICCCOB B OpraHM3alUdd MPHUMEHEHWE KOMAaHIHBIX METOMOB paboThl, Ha Bamn B3rism,
Hanbosee 3pPekTHBHO?

Uro mpencrariseT co00i onTUMU3anus OM3HEC-MponeccoB kommanuu? KakoBbl 3aaun KOMaHIHOW paOOThI HAa KaXKIOM H3 €€
3Tanos?

Paznen 2 «CouuajibHO - IICHX0JI0THYECKHE ACTIeKThI KOMAaHHOT0 B3aHMO/IEHCTBHS

OxapakTepu3yHTe MOHATHS «YETIOBEK», «JIMYHOCTBY, «CYObEKT», K MHIUBUI», HHANBUIYATbHOCTE)?
Kak cooTHOCATCS OMOJIOrMYecKoe U COIHaIbHOE B IMYHOCTH YesioBeKa?
YTo npeAcTaBIsAIOT cO00M COLMANBHBIN CTAaTyC U COLMaIbHAs POJb B POJIEBOM Teopuu nu4HocTH? [IpoaHanu3upyiite CTpyKTYpy
COLIMAJIBHOM POJIH JINYHOCTH.
Yem TemmepaMeHT oTindaeTcss oT Xapakrepa? I[IpuBeanTe mpumepsl HpenCcTaBUTENEH KaKAOTO W3 TEMIIEPAMEHTOB CpEIU
JINTEPATYPHBIX NEPCOHAKEN WIM UCTOPUUECKUX JTMYHOCTEH.
CocraBbre Tabauiy «CuiibHBIE U cla0ble CTOPOHBI IPEeACTaBUTENEH pa3InuHbIX TEMIIEPAMEHTOBY ¢ TOYKU 3pEHHs UX PaboTHl B
TPYLOBOM KOJUIEKTHBE.
Kaxkue motpeOHOCTH 1 MOTHBBI MOJKET pealn30BaTh YENOBEK B IIpOLiecce CBOEH TPYIOBOH AeATeNbHOCTH, paboTas B KoMaHzae?
OxapakTepu3yiTe pa3JiMuHble IMOLUOHAIBHBIE COCTOsIHMS uenoBeka. Kakue (yHKuMU OHM BhIMONHAOT? Kakoe BiIMsHHE 3TH
SMOLMOHAIBHBIE COCTOSIHUSI OKa3bIBAlOT HAa TPYIOBYIO IESTENBHOCTH YENIOBEKa, €r0 B3aUMOJCHCTBHE C APYTHMH PaOOTHHKAMH
opranu3anuu’?
HasoBure oCHOBHBIE yCIIOBHS M HANPABIJICHUS BOCITUTAHHS BOJIH.
UYro npencrasisier co0o# 3penast TMUHOCTh? KakoBbI OCHOBHBIE KPUTEPHH 3PENIOCTH JIMYHOCTH 110 . Onmopty?
UYro npencTaBisiioT co00H MPOTUBOPEUHs KaK JBMKYIIUE CHIIBI PA3BUTHS JIMYHOCTU?
OxapakTepu3yiTe pa3IniHble OAXO0bI K ONPEIEICHUIO TOKOIEHHS.
B uem 3akmiodaercsi OCHOBHOE cojepikaHue Teopuu mokoneHuid XoyBa-llltpayca? KakoBa cnemuduka ee poccuiickoii
HWHTEpIpeTanuu’?
UYro Takoe nenHocTh? Kak u koria GopMUPYIOTCS IIEHHOCTH, COTNIACHO TEOPHH TTOKOJICHHUIT?
Kakoii oTrieqaTok HaKkJIaAbIBalOT LIEHHOCTH Ha MOBEICHHE YesioBeka B oOmmecTBe? Ha ero sSkoHOMHUYECKYIO 1esITENbHOCTD?
Kakoe u3 HbIHE 3KOHOMHYECKH aKTHBHBIX MOKOJIEHHUH B Poccun sBisiercss Hanbonee MHOrouuciIeHHpIM? COOTBETCTBYET JIM 3T
CUTYaIHs 3apyOe)KHBIM TCHACHITUSIM?
Kaxkne coOBITHS MOCTY KU OCHOBOW A7l (JOPCHPOBAHIS LIEHHOCTEH MpeNCTaBUTENeH POCCHHCKUX MoKoneHui bebu-oymepos,
Hkcos, Urpexos? OxapakTepu3yiTe THIHYHOIO TPEACTABUTENS KaXKIOTO U3 STHX TOKOJICHHNA?
KaxoBa crcrema meHHOCTEH COBPEMEHHOTI'O MOJIOIOTO YElIOBEeKa — MPEACTaBUTENS TIOKOIeHUs Z7
Kak nomwkHa cTponThesl KOPIOPAaTHBHAS MOJNTHKA OPTaHM3alMK 110 OTHOIICHUIO K MPEACTaBUTENAM MOKoJIeHUH bebu-Oymepos,
Hkcos, Urpexos?

B uem 3aximovaroTcs CXOCTBA U MPUHIMINAIBHBIE Pa3INdHs MIPEACTAaBUTENCH pa3HbIX MOKOJICHNH B OTHOIIEHWH K paboTe U B
OTHOIIECHHUAX MEXIY JIFOAbMH?
CocraBpTe TabMMIy « METOIbI MOTHBALIMI M 3AII0JTHATE €€ JUIS MPECTaBuTeNeH Handoaee SKOHOMUIECKH aKTUBHBIX ITOKOJICHHH.
Kaknmu, Ha Bamr B3risia, NMpeAnoNOKUTENBHO JIOMDKHBI OBITH METOIBI CTHMYIHPOBAHUS W HaKa3aHHUS U IIPEACTaBHUTEICH
TokosneHust 2?7
B yem 3aximovaroTcs IPUHIMITNATIBHBIEC OTIINYHS TOKOJICHUH Z 1 Anb(a OT BCeX MPEANIECTBYIOINX TTOKOIEHIH?

Pazgen 3. «Komanaa kak eIMHULA YIIPaBJIeHUs B OM3Hece»
Jaiite onpeseneHns OCHOBHBIM MOJEIISIM YIIPABJIECHHS MIEPCOHAIOM.
HasoBure, cyniHocTHBIE XapaKTEPUCTUKN KOHIIENIINN HHTPAIpEeHEePCTBa.
Jaiite onpeseneHne TOHATHS «KOMaHay.
[epeuncnure OCHOBHBIE TPHHIUIIBI (POPMUPOBAHHS KOMAH/IBL.
3a cuer 4yero pocturaercs «dGQGeKT KOoMaHIbD»?
[Nepeuncnure «ILTIOCH» U «MUHYCBD» CUCTEMBI YIIPaBJICHHSI B KOMaHIIE.
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HasoBure nambosnee o00OIIEHHBIE M KpYyNHBIE CQeEpbl NEITENBHOCTH, TNIE YCIOBHS pabOThl KOMaHJ HUMEIOT OIpeieicHHbIe
pasznuyusi.

HasoBure oco6eHHOCTH OpraHu3anny MPOU3BOACTBEHHBIX U HHTEIUIEKTYaIbHBIX KOMaH/I.

Maiite onpesenenne NOHATHS «popMma yrpaBiIeHUsI B KOMaH/IE».

[Nepeuncnure hakTopbl, BAUSAIONINE Ha ONPEEICHUE POJICH B KOMaHIE.

Kakne MOXXHO BBIIENTUTH OCHOBHBIE POJIH MIPU PEIICHNUH CIIOKHBIX MHTEIUIEKTYaIbHBIX IpoOIeM?

Ha3zosure npunnunel Metoaa «lllects nuran meimuieHus» OnBapaa ae bowo.

Kaxue MeTonbl HCIIONB3YIOTCS HA CTaIUM MOATOTOBKU K IIEperopopam?

Ha3zoBurte 0OCHOBHBIE UTPOBBIE PONIH, UCIIOTHSEMbIE WIEHAMH NIEPEroBOPHON KOMaH/IbI.

Paznen 4. «®opMupoBaHUe HABHIKOB KOMAHJIHOI0 B3aUMO/IEeiiCTBUSI»
Uro takoe nenenonaranve? Kak cooTHOCATCS 11elb U MUCCUSL OpTaHU3aIn?
Kakue nienu npeciienyror coOCTBEHHHKN KOMITAaHHH, TOTI-MEHEKEPHI U COTPpYIHUKH? Kak MOXKHO JIOCTHYB COTJIACOBAHUSI ATHUX
nenen?
Kakne ommOKu B MOCTaHOBKE U COTIacoBaHMH 1ieneld Bol MoxkeTe Ha3BaTh? Kak M30ekaTh 3TUX OMIMOOK MM MCIIPABUTD UX?
KakoBbI npaBa 1 003aHHOCTH Y4aCTHUKAa KOMaHbI?
Uro npencrasisier co00i cucreMa KOMaHIHOM MOI0TYETHOCTH?
OxapakTepu3yHTe CTHIH JHIEPCTBA U CTEIIEHH Pa3BUTHUsI MOAYMHEHHOTO COTNIACHO Teopun Xepcu-bianmiapa.
Uro npencrasisieT co00i KOHCTPYKTHBHOE M AECTPYKTHBHOE B3auMoeicTBre?
Kak mMoryr pacripenensiTbesi poiy 1 OTBETCTBEHHOCTh B CaMOYIIpaBisieMoi KoMaHe?
Kakue mpoGiieMbl MOTYT BO3HHKHYTS Y JIWJIepa CaMOyIpaBiisieMoi KOMaHbl?
KakoBbl pyHKIIMM HACTABHUKA B CaMOYIpaBIIsieMOi KoMaHie?
Uro Takoe «KOMaHIHBIN yX» U JJIsl 4eT0 He00X0IUMO ero gopmMupoBaHue?
Pazpaboraiite Kogexc komans! Ui Bammeli cryaeHueckoil rpymmsl.
Yro Takoe rpynmoBas cruioueHHoOcTh? Kakne akropbl Ha Hee BIAHSIOT?
[epeuncnute U oxapakTepuzyiite QyHKIMN HEPOPMAIBHOTIO YIPABICHNS! KOMAHOM.
Jlns gero B komaHae HeoOXxommmo goBepue? KakuMu MeTomaMy MOXKHO ero cosnaTh? Kakue OTHOIICHHS B KOMaHIEC MOXKHO
OXapaKTepHU30BaTh KaK MCeB0I0BEpHE?
OxapaxTepu3syiiTe OCHOBHbIE TEOPUH MOTHBAIHH.
Kaxue MOTHBBI MOTYT CTUMYJIMPOBATh COTPYAHUKOB K Y4aCTHIO B KOMaHAHOH pabote?
Uro Takoe «koMaHaa MeuThl»? KakoBel ee npenmymiecTa?
Kakyto pons B kOMaHHOW paboTte urpaer o0yuenue?
Kakumu crioco6amu MeHeKep MOXKET HOBBICUTH CBOM aBTOPUTET U CTaTyC?

Pazgen S. «IIpoBeaenue rpynnoBoii padoTbn»
Jnst gero HeoOXoauMoO 0Oy4deHHE COTPYIHHUKOB COBPEMEHHBIX KoMIaHMi? Kakue mpenMyinecTBa AaeT OpraHH3alUH
00y4eHHUe COTPYTHUKOB?
OxapaxTepu3yiiTe OCHOBHBIE IPHHIMIBI 00YYEHHUS COTPYIHUKOB.
B uem npeumyiecTBa 1 HEOCTATKH BHYTPEHHETO U BHEIIHETO 00y4eHHs?
Kakye npuHIMIIBI CIeAyeT UCIIOIb30BaTh NPH 00YYEHHH HOBBIX COTPYAHHKOB KOMIIAHHH ?
Uro npencrasisieT co00i cucTeMa qUCTaHIIMOHHOTO 00y4deHus? KakoBbl ee mpenMyIiecTBa U HeIOCTaTKU?
OxapaxTepu3yiiTe OCHOBHBIE METObI 00y4eHHs B KoMaHAe? B Kakux cuTyanusx MOryT ObITh 3(p(EKTUBHBIM KaXKABIH U3
Hux?
Pazpaboraiite cuieHapuii AeNOBOI WIphI, HANpaBlIeHHOW Ha (HOPMHUPOBAHHE HABHIKOB KOMaHAHON paborhl. Kakue eie
METOJIbl KOMaHTHOM paboThl Bhl ncmons3yere B 3T0M urpe?
Uro Taxkoe KoJulernaybHbIe pereHua? s vero HeodXxoanMo AENernpoBaHue MOTHOMOYMH?
Uro mpeacraBisier co00H o0paTHAsI CBS3b [0 UTOTaM JeJoBOM urpsi? J{is yero ona HeoOxoamma?
OxapaxTepu3yiiTe OCHOBHBIE BHIBI OOPATHOH CBSI3U 110 HTOTaM HTPOBOTO OOYIEHUSL.

Kpurtepuu ouenkn:

CryneHTy HeoOXO0OUMO NPUHSThH YIaCTHE B TPEX KOJUIOKBHYMAaX.

MaxkcuMansHO CTYIEHT MOXET HaOpaTh 15 6amioB, 1mo 5 6ayuioB 3a BRICTYIUICHHE Ha KaXKIOM KOJUIIOKBUYME.

- 3-5 6a/I0B BBICTABISICTCS CTYAEHTY, €CIHM H3JIOKCHHWE 3HAHUW IONHOE B COOTBETCTBHH C TPEOOBaHHMSAMH IPOrPaMMBL

JormyckaroTcs OTHeNbHbBIE HECYIICCTBEHHBIC OIIMOKHM, MCIpaBIsieMble CTYACHTOM IIOCNIE YKa3aHHs Ha HUX IpernonasateneM. [lpu
W3JIOKEHUH CTYICHT JOJDKEH BBIICNATH CYIISCTBCHHBIC IPU3HAKA HW3YYSHHOTO, BBIABUTh HPHUYMHHO-CIICICTBEHHBIC CBS3H,
c(hopMyTHPOBATEH BEIBOABI H 000OIIEHIS, B KOTOPBIX MOTYT OBITh OT/IEIHHBIC HECYIIECTBEHHBIC OITHOKM;

- 0-2 fanna BBICTAaBIISIETCA CTYIEHTY, €CIIM HM3JIOKEHHE y4eOHOro MaTepmalia HemomHoe OeccucreMHoe. [Ipm sToM cTymeHT

JOIMYCKA€T CYIIECTBCHHBIC OH.II/I6KI/I, HEUCIIPABIIAEMBIC HAXE C IOMOLIBIO TIPETIOAABATEA, a TaKXE 3a IIOJTHOC HE3HAHUE U
HETIOHMMAaHUE MaTe€puraa.

[enoBasi (posieBasi) urpa

Hrposoe ynpa:xkaenne 1 «Co3nanne uMuaIxKa KOMaHIbD)
vk, Mud KoMaHAB — 3TO pa3yMHas HEOOXOIUMOCTH B YCIOBHUSX COITMAIEHON KOMMYHHKATUU. UMUK He0O0X0 1M

KOMaHAC i1 TIPUBJICUCHUA KIIMCHTOB U YKPCIJICHUA B3aMMOOTHOIIICHUM C ImapTHEpaMu. I[eno B TOM, 4YTO JOAH
BOCITPUHUMAKOT TOJIBKO JIMIIb TY 4YaCTb pa6OTI>I KOMaH/bl, KOTOpas 06pameHa K HHUM. .HIOILHM COBCPHICHHO HEC 00s3aTEILHO



3HaTh Bc€ 0 komaHne. Ho Ta rpanp KomMaHAbl, KOTOpas B3aMMOJACHCTBYeT C BHEIIHHM MHPOM, JOJDKHA OBITH eMy
TOHSATHOM.
Cosznanre IMUIKa MPEATIOoNaraeT SCHOE MPEACTABIICHHUE O « KOHBIO HKMYPE COYUAIbHBIX 00pA3086», 3Has KOTOPYIO, MOYKHO
cenaTb00- pa3 KoMaH/Ibl Haubosee MpUBIIeKaTeIEHBIM.
3adanus 0ns co30anus UMUOANCA KOMAHObL
1. CobOpatp mMHpOpMamui0O O MOAHBIX TEHJICHIMSAX B OOIIECTBE W  ONPENENUTh «KOHBIOHKTYPY  COLHAJIBHBIX
00pazoBy.
OT0 3amaHNe MOXXHO MOPYYUTH BCEM UJieHaM KOMaH/IbI 3apaHee (3a 2 HeJeNn 0 TPYIIIOBOH JucKyccun). JIis opraHn3anumn
TPYIIIIOBOM THCKYCCHH BBl MOXKeTe HCTIOIb30BaTh TEXHOJIOTHUIO CO3/1aHHS O0IIEro TEPMUHOIOTMYECKOTO TOJIS.
2.Co0parb HH(OpMAIIHIO O «KOHBIOHKTYPE COLTMAITBHBIX 00Pa30By «1IeJIEBOH ayJUTOPHID KOMaH/IbI: TApTHEPHI, CMEXKHUKH, KIIMEHTHI.
DTO 3alaHue TaKXKe JAeTcsl WIEHaM KOMaHIbl 3a HEAENO 10 MHCKycCcHH. [[nisi opraHM3amuu OOCYKIEHHUS WCITONIB3YeTCs
TEXHOJIOTHSI CO3JaHUsI OOIIET0 TEPMUHOIOTUIECKOTO MTOJISI.
3. [Ipomymars 1 chopMyIHpOBaTE MHUCCHIO KOMaHIBI M COOTHECTH €€ C «KOHBIOHKTYPOH COIMAIBHBIX
00pa3oB» «IIENIEBO  ayAUTOPHUID.
Lenp 3amaHusi: HAWTH MOS0, CBA3BIBAIONIYI0 MHCCHUIO KOMAHIBI C «KOHBIOHKTYPOH COIMaJIBHBIX OOpa30B» «IIEIEBOH
ayJIUTOpU». DTa UIes CTAHET OCHOBOW JJIs UMUPKaKOMaH/Ibl.
4, [IponymaTs snemMeHTHl HOBH3HBI B pabore KoMaHabl. KomaHAe MpeacTOMT MPOBECTH «MO3TOBOH
IITYPM» U CO3/ATh «II0JIe M), OTpaKarolee dJIeMEHTH HOBU3HEI B paboTe KoMaHAbl. Jlajnee, 4IeHbl KOMaHbl
JIOJDKHBI TIPOBECTH OLICHKY «IOJIS UACH» C TTO3UIIMH OCHOBHOW HMJIEW MMHIKa KOMaHJIBl 1 0TOOparh Te, KOTOphIe
YCHIISIT UMUK KOMaH/IbI.
5. [IponymaTh HMMUIK KOMaHIbI U €ro «aTpuOYTHKYY.
B nporecce rpymoBoii IMCKycCHH KOMaHaa A0JKHA IPHTY- MaTh (pa3bl-IIa0I0HBI, 1EBU3bI, CIIOTAaHbl, BU3yallbHbIE 00pa3bl
(mampumep, rep0d) U ApyrHe aTpuOyThI A1l TPOABHIKEHHUSL.

6. [Mpomymarh CTHJIb B3aUMOJCHCTBUS KOMAHIbl C BHCIIHUMU MapTHEPAMH B KOHTEKCTE
c(hopMHUPOBAHHOTO UMH/IXKA.
7. CoCTaBUTH ITaH «IIPOBHKECHHUSY» UMUKA KOMAaH/TBL.
31ech KOMaHaa 00CYKIaeT KOHKPETHBIE MEPOIPHUATHS 110 CAMOIPE3CHTAIIHH.
['MaBHOE — B MpOIECCEe CO3MAHHs UMHIKAa KOMAaHAbl MOMHHTH, YTO MMHDK «paboTaeT» TOrAa, KOrja OH COOTBETCTBYET

HeﬁCTBHTeHbHOCTH. HO3TOMy YpE3MEPHOC YBJICUCHNUE UMHU/IPKEM MOXKET MOBJIUATH HA TPOAYKTUBHOCTH KOMAaH/BI.

Hrporoe ynpaxuenne 2. «Co3ganue repéa KOMaHAbD
K sromy 3aHATHIO WiCHAM KOMaHIBI HY)KHO IIOTOTOBHUTH PA3IMYHYIO JIUTEPATyPy IO FePaNIbIHKE, JIHCT BATMAHA, LIBETHBIC
kapanaanii. CrpocuTe y KaKAOro 4jieHa KOMaH/bl, Kakoi o0pa3, CHMBOJ OH Obl BHEC B repd KOMaHJIbl U MOYEMY OH BbIOpa
uMeHHO 310, ObCyauTe eile pa3 MOHUMaHHEe MHCCHH KOMaHZBI U COLMAIBHO MpHBJEKaTenbHbIe 00passbl. Ilorosopute o dopme
rep6a, 1eBU3e KOMaH/bl, CHMBOJIM3ME L[BeTa B repoe.
BaxHO, 4TOOBI BCE WICHBI KOMAHABI IPUHSJIM B 3TOM ITOCHJIBHOE ydacTue. | JTaBHOE — COCTaBUTBH ICKH3, MPOEKT, 110
KOTOpOMy IToTOM BEI cMOkeTe 3akazaTh repb npohecCHOHATBHOMY Xy/OXKHHKY.

HUrposoe ynpaxnHenue 3. «BHUMaTeabHBbIN caymiaTesb»

3ajzaya 3TOH UTpbl — OTPAdOTATh y WICHOB KOMaHAbl HABBIK BHUMATEJILHOTO CIYIIAHUS U MIOHUMAaHUS MapTHepa.

[Ipennoxxure uneHaM KOMaH/Ibl pa3I€IUTHCS Ha Aaphl U TO3HAKOMBTE UX C YCIOBUSAMHUUTPBI:

«B mape: omuH sBisiercs Pacckazunkom, apyroit — Braumarensabiv Cryriaresem. JloroBopurech Mexay co0oit, KTo U3 Bac Oyzer
Pacckazunkom, a kro Ciymarenem. [locie BBITOMHEHUS 3a0aHKS BBl CMOXKETE TIOMEHSTHCS pOIsiMH. 3ajiada Paccka3umka — 4To-mibo pac-
CKa3bIBaTh, Ha JIOOYIO TEMy: O HOBOM KMHO(WIBME, KHHTE€, COPTaX LIBETOB Ha Y4acTKe, O Iorofe, o monuruke. 3amada Cymarens —
BHHUMATEIBHO €10 CITYIIaTh, CTapaThCs He nepeduBath. [lepromiraecku Ciyrnartenb KHBAae€T TOJIOBOM, TOBOPHT «YT'y», «JIa-1a», «KaK HHTEPECHON,
«3TO TIPOCTO YAMBHUTENBHO». CIIOBOM, JIOOBIE KOPOTKHE (hpa3bl, JEMOHCTPHUPYIOIME BaIlly PEAKIMIO W COOTBETCTBYIOIIHE TOMY, O YeM
pacckasbiBaeT Bam Pacckazumk. Ha 310 Bam orBomutest 12 munyt. Ilocne dero Paccka3umk 3aMONKaeT ¥ OT/IBIXAET B TEUCHHE 5 MHUHYT,
KOTOpBIe HyKHBI CITyImaTesto, YTo0bl KaKk MOKHO MOIpoOHee 3aIHcaTh TO, YTO paccka3all eMy Paccka3auk.

Ecnn xomaHzaa cornacHa, B Ipoliecce Urpbl Bel MoXeTe MPOBOANTE BHIECOCHEMKY OTIENBHBIX Map. B sTom ciydae, mpu
00CYX/IEHUH CHadajia IPOCMaTPUBAETCs BCE, UTO TOBOPHII. Pacckaszuuk, mo- TOM Ipymma y3HaeT To, uTo 3anucan CiaymaTenb.

Korma «crpacté yTuxHYT», HONIPOCHTE KOMAHAY CECTb B KpyT M HauHUTE oOCykaeHue urpsl. [Ipu atom Ber moxere
3a7aBaTh WICHaM KOMAaH/Bl CIIEIYIOINE BOMPOCHI:

— Jlerko im paccka3bIBaTh, KOT/1a BAC BHUMATEIHHO CITyIIAI0T?

— Jlerko 7MW BHUMATENBHO CIYIIATH?

— Yro mMemano TOYHO BOCIIPOM3BECTH BCE TO, O YeM roBopmi Pacckazunk?

— Yto HEOOXOIMMO IJI TOTO, 9YTOOBI BHUMATEIIBHO CITyIIATh?

— Yto He0OXOAMMO I TOTO, YTOOBI OBITH YCIBIIIAHHBIM ?

— Uemy »sTa wurpa MOXET HAy9IUTb KOMaHAy?
OOGBIYHO BHHUMATENBHO CIyIIaTh MapTHEpa MEMIaloT COOCTBEHHBIE AaCCOLMAIlMM, SMOIMH, CYXKIACHHS W mpouee. /[anHOE
yIpaxHeHHE HEOOXO0IMMO MTOBTOPSITH MHOTOKPATHO, TIOKA WICHBI KO- MaHAbI HE CKaXKyT, YTO UM JIETKO CIIyIIaTh M TOHUMAaTh
MapTHEpa, ¥ HEe HAY4YaTCs MaKCHMAJIbHO «OJM3KO K TEKCTY» IIepeZiaBaTh TO, O UYEeM paccKazalmapTHep.

Hrposoe ynpasxkaenue 4 «Kesiaommii NoHsITh»

Ha ocHOBaHMmM yMeHUs CiIylIaTh MapTHEpa MOXHO cOPMHUPOBATH HABBIK €T0 MOHWMaHUsA. TOT, KTO XOYeT MOHSTh
JIPYTOTO, TTIOCTOSTHHO 3amaeT cebe Bompoc: «Uto oH mmeeT B Buay?». JKenaHue MOHSTH, YTO MMEET B BUAY COOECEIHUK,
MO3BOJIIET C(HOPMYIMPOBATH YTOUHSIOIIHMI BOIIPOC U TIOJIYyYHUTh HA HETO OTBET.

B Hauane urpoBoro ymnpaxHeHHs1 Bam HeoOX0IMMO MPOBECTH I YJIEHOB Barieit koMaHIbl MuHu-1eKyuto, 9T00bI



IO3HAKOMUTH UX C IPUCMAMH aKTUBHOTO CIYIIAHUA. COI[Cp)KaHI/Ie MHUHHU-JICKIIUHN MOKETOBITh CJICAYIOLIUM.

«Z[JISI TOT'0 YTOOKI ITOHSITH CyThb I/IZ[CfI APYroro, Hy’>KHO UMETb YBEPCHHOCTb, UTO ThI IIPABUJIBHO €TI0 YCJbIIIAI U TTOHSJI.
3)_'[6013 HaM Ha IIoOMOLIb MPUXOAAT TCXHUKHW AKTHUBHOI'O CJIyIIaHHA. HaBaﬁTe C HUMHU IMO3HAKOMUMCA W IOTPCHUPYCMCs
AKTUBHO CJIyHIAaThb IMMapTHEpaA.

Texnuka nepsas — «3xo0»

OnHa TO3BONUT BaM JIydIlle 3allOMHHUTH TO, YTO CKa3aJl MaprHep. UToObl jydle 3allOMHHTh — HY)XHO MHPOCTO 3TO
nioBroputh! Kak sxo. Tonpko B Hamiem cirydae, repesi TeM Kak ITOBTOPUTH BBICKA3bIBAaHHME NapTHEPA, MbI OyJeM HCIOIb30BaTh
KOPOTKYIO BBOJHYO (ppa3y:

«ToI ckazai...», «Tbl rOBOpHILE...», «BbI roBOpHUTE...». A 3aKaHYMBAThH MMOBTOPEHHE (hpa3bl MapTHEpa MOKHO KOPOTKHM
BOIPOCUTEIBHBIM CIIOBOM: «Tak?», mmm «3T1o Tak?», «5 Teds mpaBmwibHO NOHI?». To ecth dopmyina ¢Gpaszbl-3X0 BBITJISIUT
CJIEITYOILIM 00pa3oM:

«BBosHas (paza (Thl TOBOPHILE), TOBTOPEHHE TOT'O, YTO CKa3aJl HapTHEP, KOPOTKOE BOIIPOCHUTEIEHOE CIIOBO (3TOTAK)?»

DTy dhopMysny MOXKHO BBINIUCATh HA JOCKE

TeirOoBOpHUIIE, , s1 TeOs1 mpaBrIIbHO oHs? Hanmpumep:

«J11s1 KOMaH/IbI TJIABHOE — COTPYAHUUYECTBOY» — « Bl TOBOPUIIIB, YUTO IS KOMAH/IbI ITIABHOE — 3TO COTPYIHHYECTBO, S T€Os
MPaBUIIBHO MOHSNI?»

Texnuka emopasa — «nooodeprHcKar

Ora TeXHUKa He3aMeHHUMa, KOT/Ia Balll MapTHEP Ype3BbIYaifHO YMOIIMOHAJICH, BO30YX/IeH, paccTpoeH. Ciymias ero, Bbl
HCIIOJIb3yeTe BBOJHBIE (Dpa3bl, OKa3bIBAIOLIME SMOLUOHAIBHYIO OIJAEPKKY M JIEMOHCTPHUPYIOINE TOHUMaHUe BaMU YYBCTB
cobeceTHUKA:

«5l TOHMMaro TBOW YYBCTBA....»

«Kax, 101KHO OBITh, TO HEMPOCTO...»

«9TO0 TaK MPEKPACHO, YTO....»

«/la, Tebe NPUIIIOCH HETETKO...»

«51 oueHb pan3a Tebs..» W Ipyrue.

[Tocne mopnepkuBatonieil BBOAHOWM (pa3bl BB MOBTOpsSETE TO, O YeM TOBOpWJI Baml mnapTHep. B arom ciydae
JIOITYCTHMO CJIeTKa BUJOU3MEHATH (hpa3y coOece HUKa.

Hanpumep:

«Hy, xak e Tak! OHH OIATH CCOPATCS, KaKIBIH MBITaETCS AO- Ka3zaTh, YTO OH mpaB! OTo mpocTo HEeBO3MOXHO! OHHU
paspyuiaoT koMaHaAHbIH ayx!» — «Kak, H0iKHO ObITh, TEOE TSDKENO HabmoAaTh 3a ATUMHU ccopamu! Benb Thl Ooseerib 3a 1yx
Hamled  KoMaHbI!»

Texnuxka mpemva — «UHmMEPRPEMAYUA)

OTa TeXHHMKa HEOOXOAMMA, KOI'/1a y Bac y’Ke eCTh TUIIOTEe3a OTHOCUTEJIBHO CYTH TOI'0, O UeM I'OBOPHT Baill naptaep. Ho
BaM HEOOXOAMMO IIPOBEPHUTH CBOIO TUIIOTE3y. B 3TOM ciiyuae BBl HCIIONIB3yeTe TaKHUE BBOAHBIC (hpa3bl:

«Ecnu s Te0s1 MpaBUIbHO IMOHSJI, ThI XOYEIIb CKa3aTh...»

«IIpaBUIBHO JH 5 MOHSLJ, THl UMEEIIb B BUIY...»

«To ecTb TBI XO4eLIb CKa3aThb, YTO...»

B konme Bamieil runore3bl Bl YHOTPEOIsieTe BOIPOCUTENBHOE CIIOBO, KAK M B CIIydae ¢ TEXHHUKOM «3X0O»: «TaK JIA
3T0?», «3TO JIU THI UM B BUAY?» 1 IIp. Takum 06pazom, popMyIia HHTEPIPETHPYIOIIETO BOIPOCA BEITIIIINUT TAK:

«Te1MeeIb B BULLY,.... (THIIOTE3a), IPAaBUILHO JIH 51 Te0s1 oHsu1?» Hanpumep:

«Yro nenate ¢ MOMMH JIFOABMH, IPOCTO He 3Ha0... Hamo mpumymaTs 4To-TO Takoe, YToOBI OHU TOHSUIH, YTO AeJIa JIydlle NeIaTh
BMecTe. A TO KaXKJbIil MHHUT ce0s «ITy[IOM 3€MJIN», KaXKIIbIil XO4eT, 4TOOBI yCIeX MpHUHaIIeKall TOIbKO eMy onHoMy!» — «Ecim st Bac
NPaBWIFHO MOHSJI, pedb HAET O COTPYIHHYECTBE MEXKIYy BaIlUMHU JIIOABMH, 0 (GopmupoBaHUM 3(PeKTHBHO padoTaromel Ha
oOIMiA pe3yabTaT KOMAaH/IBl, TIPABHIBHO JIH 5T BAC TIOHSII?

ITocne MUHHM-IEKIUN BBIIUIINTE BCE TPU TEXHHKHM Ha JOCKy. Pa3nenuB 4jleHOB CBOEH KOMaHAbI Ha Maphl,
MTO3HAKOMBTE UX C IPABUIIAMH UTPHI.

«OmuH u3 Bac craHOBUTCA PacckazumkoM, a BTopoit AKTuBHBIM CirymateneMm. 3amada  Paccka3umka — — TIO3HAKOMHUTH
Coymarens ¢ kKakoi-mub0 cBoei mpoOmemoit niu uneeil. Hanpumep, o ToM, Kak yITydmIuTh KU3Hb B KOMaHJE, CEMbE, TOCYJapCTBE;
PEIIUTh BOKHYIO MOIUTHYECKYIO TIPOOIIEMY; YCOBEPIIIEHCTBOBATh KaKyIO-THOO TEXHOIOTHIO 1 Tip. 3amadya CirymaTernst — IocTapaTbes
KaK MOXHO TOYHEE MOHATH cMbICH naen Pacckasumka. IIpu stom Criymiatens MOXET 3a/1aBaTh yTOYHSIOIINE BOMPOCHI, HCIIONB3YS
TEeXHUKH aKTHUBHOTO ciymanus. Ha 31o Bam maercst 15 munyT. [Tocne gero CirymaTens qoIKeH 3a0HcaTh TO, KAK OH HOHSUT CYIIECTBO
unen  Pacckasuumkay.

ITo cornmacoBanmio ¢ KOMaHIOH, UTPa OJHOM apbl MOXKET OBITH 3allCaHa Ha BUIEO U MTPOCMOTPEHA BCEMH ITEPE TEM,
Kak rmociymars runoresy Ciymarens. 3To ynpaXHEeHHe HEOOXOAMMO MPO- BOAUTH MHOTOKPATHO, ITOKA WIEHBI KOMAH/IbI HE
Hay4yaTcsi TOYHO TOHUMAaTh ¥ BOCIIPOU3BOINTH CMBICT HCH TapTHEPOB.

Kpurtepun ouenku:

- 10-20 6amw10B BBICTAaBISIETCS CTYAEHTY, €CIHM W3JIOKCHWE 3HAHMH IOJHOE B COOTBETCTBHH C TPEOOBAHUSIMU IPOTPAMMBL.
JlomyckaloTcst OTAEIbHBIE HECYIIECTBEHHbIE OMIMOKH, WCIIPaBisieMble CTYIEHTOM IOCie yKa3aHWs Ha HHX mpernonasarenem. [Ipm
M3JI0KEHUU CTYJEHT JOJDKEH BBIICIATh CYIIECTBEHHBIC IPU3HAKA H3Y4EHHOrO, BBIIBUTH MPUYMHHO-CIEJCTBEHHBIE CBSI3H,
c(hOpMyIHPOBATh BEIBOJIBI 1 0000IIEHH, B KOTOPBIX MOTYT OBITh OTAEIbHBIEC HECYIIECTBEHHbIE OIINOKH;

- 0-9 6aylI0B  BBICTABIISIETCS CTYAEHTY, €CIIM M3JIOKEHHE ydeOHOro Martepuana HemomHoe Oeccuctemuoe. Ilpu aTom cTymeHT
JIOITYCKAaeT CYIIECTBEHHBIE OIIMOKH, HEHCIPABISEMbIe JaXXE€ C IIOMOIIbIO TPEMOJaBaTeNsi, a TaKke 3a IIOJHOE HE3HAHHE W
HETMOHMMAaHUE MaTepuaa.



Keiic-3agaun

Keiic 1. «JIronu xoTaT 60/1B11IET0»: MOYeMy nUpaMuaa Maciioy yske He paboTaeT»

23 mapta 2018 Jlopu I'onep Kanenn I'eitn Anam I'pant

CrouT 3aBeCTH Pa3roBOpP O KapbepHBIX IEHHOCTSX, KaK KTO-HUOYAb 00s3aTElNbHO BCIIOMHHUT O Tpamune Macinoy —
3HAaMEHUTONW TEOpUH M3BECTHOro Icmxoiora. [lomynspHas naes AOpaxama Maciaoy COCTOMT B TOM, YTO y BCEX HAC €CTh MEpapXus
noTpedHOCTeH: Korja HamuM 0a3oBble (PH3HOJOTHYECKUE MOTPEOHOCTH U MOTPEOHOCTh B OE30MTaCHOCTH YOBJIETBOPEHBI, MBI XOTHM
JII0OBU M YyBCTBa IIPUHAJUICKHOCTH, 3aTEM CIIEAYET CaMOyBa)KEHHE U MPECTHK U, HAKOHel, camopeanu3anus. Ho sta nmupamuga Oputa
MocTpoeHa OoJiee MOTyBeKa Ha3all, U HEAaBHO TICHXOJIOTH TIPHUIILIY K BBEIBOAY, YTO OHA HY)XKJIA€TCsl B OOHOBJICHUH.

Ecny B3rJsIHYTH Ha COLMONIOTMYECKHE JTaHHBIE 3a TOCIEAHUE NecaTiieTus, ¢ Macnoy TpyaHo croputs. Korga ocHOBHBIE
MOTPEOHOCTH HE YIOBJIETBOPEHBI, CIIOXHO JyMaTh O deM-To emle. Ecnu Ha pabore BaM Mayo IUIATAT, M BBl HOYaMU HE CIIHTE,
0EeCIIOKOSCh O BEDKUBAHUH, BPSII JIM BBI Oy/I€Te Pa3MbIIUISATh O CAMOPEaTH3alliH.

Ho Macnoy co3pan cBO0 IUpaMHIy BO BpeMeHa, KOIa YIIpaBJIeHHUe IEPCOHAIOM TOJIBKO 3apOXIaloch, U MHOTHE paboune
Mecta B c(epe INPOM3BOACTBEHHONH OSKOHOMHMKM HE OTBedanud 0a30BBIM (DM3HOJOIMYECKUM IOTPEOHOCTSIM M TPEOOBAHMSAM
6e3zomacHoctd. CerofHs Bce OoJblle KOMIAHWHA paboTaloT B cdepe SKOHOMHKHM 3HAHMH W SKOHOMHKM yciyr. OHM He HpocTo
YIOBJIETBOPSIIOT 0a30Bble MOTPEOHOCTH, & CTPEMSTCSI YAOBJIETBOPUTH Ka)Iyl0 MOTPEOHOCTh COTPYIHUKOB, OOECHeuMBasi TaKHe
yno0CTBa, KaK MUTAaHHE W CIIOPTUBHBIEC 3aJIbl, U COPEBHYSCH 3a Haubonee koMpopTHbie paboune ycnous (¢ 1984 mo 2011 romsr
KOMITaHHH, MTOOEMBIINE B 3TOM MOHKE, MPEB30ILIH CBOMX KOHKYPEHTOB 110 OMprkeBo# npuobuty Ha 2,3-3,8% B ron).

B Takux ycnoBusiX BOIPOC O BBDKMBAHHU HE CTOMT. A TIOC/€ TOrO Kak HIDKHHH ypOBEHb NOTPEOHOCTEN NpOWAeH, MupamMuIa
Macioy pa3BanuBaercs. JIrou He Bcerjia CHavaa CTpeMsTcs K JJF00BH, a TOTOM — K ITPECTHIKY M AOCTIDKeHUsIM. W oHM He JKayT, Moka
9TH NOTPeOHOCTH OYAYT YIOBJIETBOPEHBI, MIPEXK/IE YEM HauaTh CTPEMHUTHCS K JIMYHOCTHOMY POCTY M CAMOBBIPAKEHHIO.

Ecnu 661 Macioy ceroast co3ziaBas CBOKO MUPaMHUIY C HYJISI, TIBITAACh OOBSICHUTB, YTO MOTHBUPYET JIFOAEH K paboTte, Kpome
6a30BbIX MOTpeOHOCTEH, KaK Obl oHa BhIrsAena? Ha 3TOT BOmpoc MbI MONBITANNMCH OTBETHTH y cedsi B Facebook mpu monnepxke
IPYMITBI CHIEIUATIMCTOB TI0 YIIPABIICHHUIO [IEPCOHAIOM Ha OCHOBE aHaJN3a JaHHbIX.

JBaxk/ibl B TOJl MBI IIPOBOJIMM ONPOCHI HAIIMX COTPYJHHKOB, CIIPAIIMBAs UX, YTO OHU OOJIbILIE BCErO LIEHAT B CBOEH padoTe.
I/IBy'-II/IB COTHH ThICAY OTBETOB, MbI BBIACININ TPU 60.]'[])]].[1/16 rpynibl MOTUBATOPOB: Kapbepy, KOJIJIEKTHB U 1€J10.

IleHHOCTH Kapbepbl — B paboTe, 00ecrneurBalolleil aBTOHOMHIO, KOTOPast IO3BOJISIET UCTIONB30BATh CBOU CHIIbHBIE CTOPOHBI
U CIIOCOOCTBYET 00Y4EHHIO U pa3BuTHIO. OHA JIEKHUT B OCHOBE BHYTPEHHEH MOTUBAIIUH.

LleHHOCTH KOJIEKTHBA — B JIIOAAX U YyBCTBE yBa)KCHHs, 3a00Thl M Npu3HaHWsA. OHa IBIKET HALIMMH OTHOILICHHUSMHU H
OLIYIIEHUEM NPUHAUICKHOCTH.

ILlenHoCTh Jes1a — B LIENM: BBl BEpUTE, YTO JAeNaeTe YTO-TO IOJe3HOe, MACHTUHLIUpYeTe cedd ¢ MUCCHEH KOMIAHUH H
MeHseTe MUp K naydiieMy. OHa — HUCTOYHHUK FOPJOCTH.

OTH TpHU TPYNIIBl COCTABJIAIOT TaK HA3bIBAEMBIN IICUXOJIOIMYECKUM KOHTPAKT — HE33J0KYMEHTHPOBAHHBIC OXHUIAHUA U
0053aTeIbCTBA MEXKIY COTPYIHHKAMH M paboTopaTensiMH. Korna KOHTpaKT BBIIOIHAETCS, JIIOAU MOJHOCTBIO oTAaioTcs pabdore. Ho
KOT/la OH HapyllaeTcs, JI0IHU UCIBIThIBAIOT MEHBIIIE YAOBJIETBOPEHHS U MPEJaHHOCTH. VX BKIIaJl CTAHOBUTCSI MEHBIIIE, a PE3YIbTaThI
HUKE.

PanpIne opranu3anuy CTPOWIIM BCIO KYJIBTYPY BOKPYT TOJIBKO OIHOTO aclieKTa IICMXOJIOrHYecKoro KOHTpakTa. MoXHO ObLIO
HaHMMAaTb, MOTUBUPOBATh U YJAECP)KUBATh JIOJEH, oOellas OTINYHYIO0 Kapbepy, IPYKHbBII KONJIEKTUB WM 3HauuMoe aeno. Ho, kak
BBISICHUJIOCH, JIIOAW XOTAT Oonbluero. B Hamem mocneHeM onpoce 0oibliie 4eTBepTH coTpyIHUKOB Facebook Ha3Bamy BasKHBIMH Bce
Tpu MoTuBaTopa. VM HykHa U Kapbepa, U KOJUIEKTUB, U feno. M 90% Halux coTpyJHUKOB yKa3alli B KaUeCTBE Ba)KHBIX MUHUMYM J1Ba
U3 3TUX TPEX MOTUBATOPOB.

MBI peluiy BBISICHUTD, XapaKTePHbI JIU ONpPENeICHHbIE MOTUBATOPHI Ul KOHKPETHBIX JIIOJEH MIIH MECT, U pa30uiIM JaHHbIC
Ha Kateropuu. Mbl Ha4yajM ¢ Bo3pacra.

MHOT0 TOBOPHTCSI O TOM, YTO MOKOJEHHE MWIJICHHAJIOB OTJIMYAETCS OT BCEX APYTMX, HO MBI OOHApYXWIH, YTO B PA3HBIX
BO3PACTHBIX I'PYIINAX MPUOPUTETH HA YAUBICHUE MOXOXKH.

MoTuBaTOpbI N0 BO3pacTHbIM rpynnam B komnanum Facebook

COTpyAHWKOB CTapLUero Bo3pacTta HeCKONbKO 60/blUe BOSIHYET CMbICA U
uenb paboTbl, YeM BCeX OCTaNbHbIX (BKAKOYAA MUNNEHWANos)

24 v Mmonoxe @
25-34
35-44 -
45-54 %
55 u ctapwe @

MCTOYHMK FACE K HBR.OF

Bonpeku pacrnpocTpaHeHHOMY MHEHHIO, YTO MIJUICHHAJIOB OOJNbIIe 3a00THUT CMBICT U IeNb PaOOTBI, MBI YBUIENIH, UYTO
MOJIOJIBIX JIFOICH €TI0 BOTHYET HEMHOT'0 MEHBIIE, a Kaphepa — HEMHOT0 OOJIbIIe, YeM UX CTapIuX Koiier. Jlroau crapme 55 et —
€IMHCTBEHHAs TPYyIIa COTpyAHUKOB Facebook, /i KOTOPBIX JeN0 3HAYMT OOJNbIne, YeM Kaphepa U KOJIIEKTHB. DTO COOTBETCTBYET
JAHHBIM O TOM, YTO B CEpEAMHE KU3HU JTFOJIM HAUMHAIOT OOJIBINE 33 yMBIBAaThCS O TOTB3E IS OOIMIECTBA M MEHBIIIE — O COOCTBEHHOM
YCHEIIHOCTH.

Ho B nesiom pa3HuIia Mex Iy BO3paCTHBIMH TPYIIIAMH OKa3ajdack HUITOXKHOU. 1 3T0 cripaBemnmBo He ToibKo ais Facebook. B
HAIMOHATIFHOM PEIPE3CHTATHBHOM HCCIICIOBAHUHN AMEPHKAHIICB Pa3HBIX ITOKOJICHUH MPEICTABUTEIH IMTOKONIeHus Y, beOu-0ymepos u
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nokojaeHus X MMPOACMOHCTPUPOBAJIN OANHAKOBBIC OCHOBHBIC pa60LII/I€ HOCHHOCTHU — U OJUHAKOBO paCcCTaBUJIN UX B IMOPSAJAKC Ba’)KHOCTH.
Kaxk mMb1 YK€ TOBOPHUJIN, MUJIJICHUAJIBI XOTAT B OCHOBHOM TOI'O K€, YTO U BCE OCTAJIbHBIC.

MBI Takke He 06Hapy>1<1/ml/1 3HAYUTEJIHHBIX OTJIMYAM B 3aBUCHMOCTH OT YPOBHA PE3YIbTATUBHOCTU: JIIOAW LECHAT 3THU TPU
MOTHBATOpA, MPEBOCXOAAT JIM OHU HUX OKHIAAHWA, OTBCHAIOT WJIN HE COOTBETCTBYIOT UM. CpaBHI/IB JAaHHBIC IO Pa3HbIM O(I)I/IcaM, MbI
y6eI[I/IJ'II/ICB, YTO Kapbepa, KOJJICKTHUB U 1€JI0 BAXKHBI 10 BCEMY MUDPY.

MoTuBaTopbl no pacnonoxxeHuio opucoe Facebook

PeSyanaTbl CXO0XXu nNo BCcemy Mupy

Wra6-ksapTupa B CLUA 5 &
Jon. opuc B CLLA n KaHapa e &

Benukobputanua @
INatuHckan AMepuka L 2
lOro-BocTtouHas Asus P

3anapHas EBpona

UCTOYHUK FACEBOOK HBR.ORG

W naxonen, Mbl oOpatuiuck k npodeccusiMm. «Ecnu 0b1 He moau, — nucan Kypr Bonueryr, — Mup Obun Obl paem st
HWHXXCHCPOB)». Kaxk mokaszaio HCCIICIOBAHUEC, OTO HEBEPHO. Hamum HWHXXCHEpaAM He6e3pa3m/1qu KOJIJICKTUB, OHU NPUCBOWIN 3TOMY
MOTHUBATOPY 4,18 Oasia mo mkaie or 1 0 5.Kaku B CJiyda€ ¢ BO3paCTOM U MECTOM PaCIIOJIOKCHUA oq)nca, NMpEeACTAaBUTEIN PA3HBIX
npodeccuii CYUTAIOT Kapbepy, KOJUICKTHB U JIEJI0 OJTUHAKOBO BaKHBIMHU.

MoTtueartopbi no npogeccuam B Facebook

PaBpa60TLWIKOB 60nblue, YeM MOXHO 6bIN10 noagymMarb, BOJTHYKOT OTHOWEHUA C NK0AbMU

TexHuyeckune paboTHUKKU _—
Buanec
Mpoaaxu n MapKeTUHr 4

MCTOMHMUK FA

«Y3HaTh, 4Ero ACHCTBUTENHHO X0UET YeI0BEK, — rOBOpHI Macioy, — 3TO 3HAYMTEIbHOE ICHXO0JIOTMYECKOe JOCTIKEHHUE .
OpnHako HAIIYM JaHHBIE TOKA3BIBAIOT: JIIOIM YEeTKO 3HAIOT, Yero XOTAT OT PadOThl, M B LIEJIOM OHH XOTST ORHOro U Toro xe. Korna peus
uzer o0 uaeansbHON pabore, OONBIIMHCTBO U3 HAC CTPEMSTCS K Kapbepe, XOpOIIeMY KOJUIEKTUBY M 3HAUHMMOMY JIedy. JTO BaXKHBIE
MOTHBATOPHI, HE3aBUCUMO OT Toro, 20 Bam seT mwiu 60, paboTaeTe BBl HH)KEHEPOM HIIM COTPYAHUKOM OTJeNa mponax, B llIBermu win
Bpaswmmu, Cunranype wiu CIIA. Bee MBI cTpeMuMcst HAWTH OTBETHI Ha BOIPOCHI «9TO?», «KTO?» U «3a4eM?».

00 _aBtopax. Jlopu TDosep — pykoBomutens otaena kaapoB B Facebook. ZKamean [Ieitn — pykoBomuTens oriena
HR-0uznec-naptHepoB B Facebook. BpuHH XappuHIrToH — riaBa KOMaH[IbI [0 pa3BUTHIO TepcoHana B Facebook. Anam I'pant —
npodeccop YopToHCKOIA 1Kol Ou3Heca, aBTop KHUT «Originalsy u «Give and Take: A Revolutionary Approach to Successy.

Bonpocwi
1. Yem oOycinoBieHa HEOOXOAUMOCTb OOHOBIICHHS TUPaMuIbl Macioy?
2. Kak cBs3aHbl MeXIy COO0H LIEHHOCTH Kaphepbl, KOIJIEKTHBA U jena?
3. B uewm, Ha Bam B3z, 3aKiaroyaercst MpUYMHA TOTO, YTO pabodhe [EHHOCTH UMEIOT OAWHAKOBYIO BAKHOCTH IJIA
MIPECTaBUTEINICH TPEeX TMOKOICHHIT?
4. Kakoii Ber npeacrasisere cebe npeanpHyo padoty? CoBmnamaer nu Barra Touka 3peHHs ¢ MPEACTaBICHUAMH 00
uaeasbHol pabore Bamero mokoneHus?

Keiic 2. BaxxHbIii pOACTBEHHHK.

['eHepaIbHBI JUPEKTOP MOMPOCUIT PYKOBOIAHUTENS 10 MEPCOHATY IMPUHATh Ha PabOTy CYHpPYry OUY€Hb Ba)KHOTO JJISI KOMITAHUH
maptHepa. JOIDKHOCTh IIpH 3TOM HE MMeNa 3HAa4YeHWs, TaK KakK >KeHIuHa rmociennue 10 et Hurge He paborana w XoTena MpocTo
OorbIme ObITH cpenu Moael. Hukakux amMOuIwiA o MOBOAY Kapbephbl B KOMIIAHUN OHA He 3asBisuia. OCHOBHAS 11€1h ObLIa B TOM, YTOOBI
JKCHIIIHA TIOYYBCTBOBaja ceOs BOCTPeOOBAHHOW, YaCThIO KOJJIEKTHBA C CAMBIM IPOCTHIM HA0OpOM 3a/ad, TaK KaK IMTOTyYCHHYIO
KOTJa-TO KBaTM(UKALMIO BCE PaBHO YK€ yrparwia. He ocCMeNMBIIHCH Tpeasiarath OBIBIIYIO JOMOXO3SHWKY pPYKOBOIHUTEISIM
TOpa3IeICHUA, TJIaBa OTHENa MepCOoHaja MpUHsIA ee K cebe CIeNUaaicTOM O KaapaM. YUWTBIBas, 4TO IepBoe 00pa3oBaHUE
MIPETEHICHTKH — KYPCHI CeKpeTaps pedepenTta — Obuto momydeHo 6onee 10 et Ha3am, HOBOM COTPYIHUIIE MPEUIOKIIA TPH BapHaHTa
TPYAOBOM JEATEIHHOCTH:— XOJUTh Ha pabOTy U 32 KOMITBIOTEPOM 3aHUMAThCSI CBOUMH JICIIAMHU;

— HE XOAWUTh Ha paboTy, HO YUCIIUTHCS B OTJIEIIE;

— OCBOUTH MPOCTEHITNE (QYHKIINA U BHIMIOTHATE MX 10 BO3MOXHOCTH.

B pesynbraTe OCHOBHBEIM HAaBEIKOM, KOTOPBHIM OHa TMproOpena 3a BpeMs aJalTalldd, CTajl MPHUEM BXOIIIINX IOKYMEHTOB,
BHECCHHE YUCTHOM 3ammcH, pachacoBka OKYMEHTOB IO TamkaM. B TedeHHe HeCKONBKHUX MECAICB BCe OBLTH JOBOJIBHEI, U pabora
BEITIONTHSUTACH CBOMM depenoM. Yepes monroa 0CBOOOIMIOCH MECTO BEAYILETO CIEIMAIICTa IO TOKyMeHToo0opoTy. [loka pemanmy,
HAWTH JTK YelOBeKa CO CTOPOHBI WIIM BBIOpaTh M3 CBOMX, TCHEPANBHBIN IUPEKTOP BHI3BAJ PYKOBOIWTENS OTHIETa TEepcoHAla C
MIPEJUIOKEHUEM ITOBBICHTh HEJJABHO MPUHATYIO MPOTEXKE MO Mpockde mapTHepa. 3Has, Kakue (QYHKIIUH CYIPYTa BEBITIONHSACT U YTO B
OTJeNe eCTh T€, KTO OOJbIlle MOAXOMUT Ha JOKHOCTH BEIYIIETO CHCIHANNCTa, PYKOBOAWUTENH HE MOTJIAa HA3HAYUTH ¢ Ha 3Ty
JOJDKHOCTH, HO ¥ TEHEPAIBHOT0 JUPEKTOPa OHA HE MOTJia MOCTAaBUTh B HEYIOOHOE MTOJIOKEHHUE TIepeT TapTHEPOM.

Bonpocwer u 3a0anus

1. Kak, no Bamemy MHEHUIO, TOJKHA TIOCTYIIHTE TJIaBa OT/IENIa IEPCOHANA B JAHHON CHTYAIIUH?


http://hbr-russia.ru/management/upravlenie-personalom/p16996/

2. MoxHO OBLTO N30EKaTh TAKOH MPOOIEMEI?
3. Kak moBnuser Ha ICUXOJOTHYSCKUI KIIMMAT B KOJJICKTHBE TOBBINICHUE CYNPYTH MapTHEpPa, €CIM TCHIAUPEKTOP HACTOUT HA
CBOEM pelIeHnu?

CTwin TuepcTBa M yIpaBJieHYeCKUue CHTy Al

Ipoumume onucanusa cumyayuii u omeemvme Ha ONPOCHL.

Keiic 3. IIpeacraBpre, uTo BBl paboTaere HaYaJbHUKOM (HMHAHCOBOTO OTHENa B (PMHAHCOBO-DKOHOMHYECKOM JeNapTaMeHTe
KPYITHOW TIPOU3BOJICTBEHHON (hUpMEL. B BareM NoAYMHEHUH HaXOASTCS JIBa CHEIUAINCTA, KOTOPHIX BBl CAMHU IIPUBEIH B KOMITAHUIO -
9TO BalllM OBbIBIIME OJHOTPYMIITHUKH, C KOTOPHIMH BBl BMECTE YYWIIUCh B By3€. Y Bac MHOI'O OOILNEro: APY3bsi, HHTEPECHl TIOMUMO
paboTtsl, BocrioMuHaHus. EcTecTBEHHO, BBl 0OpalaeTech Apyr K ApYry Ha «ThD U 10 UIMEHH.

B onHy W3 ISTHUI Ha COBELIAHUM BBI NIOJTy4aeTe 33aJaHue OT CBOETO HEMOCPEICTBEHHOTO PYKOBOJIHUTENS: B TEUCHHE ABYX HEJENb
pa3paboraTh (PMHAHCOBBIN IJTAH KOMITAHUU Ha NPECTOSIIIMHI ro/l. BBl OHMMaeTe, 4To 3TO OYeHb Cephe3HOE 3aJaHKe U OT KauecTBa ero
BBINOJTHEHMS 3aBUCHUT Ballla JlajibHEHas kKapbepa B KOMIIaHUH. BaM norpebyercs npoaHamu3upoBaTh 0060 00beM HH(OPMAIMU U
pa3paboTaTh HECKOJIBKO BEpCHii (PHHAHCOBOTO IUIaHA.

B mnoneznenpHUK BBl HaMepeBaeTeCh MOJAPOOHO OOCYIMTH IMOJIYYEHHOE 3aJaHWe CO CBOMMH IOJUYUHEHHBIMU M PaclpenesuTh
3aJaud BHYTPU CBOEH KOMaHbI, OHAKO C YAWBIIEHHEM y3HAeTe, YTO OJHA M3 BAIMX MOAYMHEHHBIX «YIUIa Ha OOJHHUYHBIIN,
TIOCKOJIbKY Y Hee 3a0onen pedeHOK, 1 HaMepeBaeTCs OTCYTCTBOBaTh KaK MMHMMYM B TEUEHHE NecsATH AHei. BTopol momunHeHHBII
peLIMI OKOHYUTH KYPChl BOXIIEHHSI aBTOMOOMIISI M TIPOCHUT Bac OTITYCKaTh €ro MopaHbllie B TEUCHHE ONIVDKANIINX Tpex HeAeNb; OH
JKMBET OYEHb JIAJIEKO OT MECTa paboThl, HO TEeNeph MPHOOPEN aBTOMOOMIIb M eMY HY)KHO CPOYHO TMONYYUTh BOIUTENbCKUE TpaBa. Bel
MOHUMaeTe, YTo OonblIas 4acTh paboThI JISHKET HA Bac, HO B OAMHOYKY BBl HE CMOXKETE CIPaBHUTHCS C HEl Ha JOMKHOM ypoBHe. C
JPYroi CTOPOHBI, BBI «BXO/INTE B MOJIOXKEHNE» CBOUX NOAYMHEHHBIX, TOCKOJIBKY 3HAeTe NX MPOOJIEMbl M UICKPEHHE XOTUTE UM TIOMOYb.

Ha ynuie yxe neBsiTh 4acoB Beuepa, B Orice HUKOTO HET, a BBl CUIUTE HaJ LUdpaMu U cocTaBisieTe (MHAHCOBBIH TUIaH.

Keiic 4. Bbl - pykoBoauTENbh MPOEKTA 110 BHEAPEHUIO MPOrPAMMHOr0 OOeCIieueH sl B M3BECTHOM KOHCAJITUHI'OBOW KOMIAHUH.
3aKa3uuK [MPOeKTa Ba)KEeH JUIS Ballleld OpraHU3alliy, U BBl CTApPaeTeCh EMY YTOJUTh, OIHAKO €r0 TPEOOBaHMUSI MEHSFOTCSI OU€Hb 4acTo, U
MHOTJIa BaM Ka)KeTcs, YTO «OH caM He 3HaeT, 4ero xouer». Kpome Toro, BaM HUKOTZIa paHblle He JOBOIWIOCH BHEAPATH UMEHHO 3Ty
NporpaMMy, U €€ IMPUXOTUTCA HM3ydaTh IO XOny Jena. Bel oOnamaere onpeneneHHBIMH METOIUKAMU BHEIPEHHs, HO IOCTOSIHHO MX
aJlanTUpyeTe B COOTBETCTBHHU C TPEOOBAHUSIMU CUTYAIIHH.

Bbl paboTaere co cBOel MPOEKTHON KOMaHIO0M B IPyroM ropoJie U BBIHYXK/ICHBI )KUTh BCEil TPYIION B apeHayeMoil KBapTupe. Bel
IIPOBOJIUTE BMECTE IIPAKTUUECKU JBAALATH YETHIPE Yaca B CyTKU. HO BaM KasKeTCsi, YTO UMM CEPbE3HOI0 U XKECTKOr0 PYKOBOIAUTEIS
TpeOyeT OT Bac, 4TOObI BBl HEMHOT'O IUCTAHIMPOBAIICEH OT CBOSH KoMaH bl Bel e31uTe Ha paboTy 1 ¢ pabOTHI Ha TaKCH, B TO BpeMs KakK
OCTaJIbHBIEC YWICHBI KOMaHbl J0OMparoTcs Ha aBToOyce. B cTo0BOM BO BpeMs obena BBl CaauTech OTAENbHO. B Hepabouee Bpemst BEI
cTapaerech He 00CYXIaTh ¢ MOAYMHEHHBIMHU OBITOBBIC U CeMelHble pobneMbl. BceM cBOoMM BHIIOM BBI IEMOHCTPHPYETE BaXKHOCTb
BBINOJIHAEMOH 3aJ1auy M Balll 0COOBII CTaTyC B MPOCKTE.

Korna B ouepenHoii pa3 Bbl HaunHaeTe TPEOOBATH OT WICHOB MPOSKTHON KOMaH/IbI «II0Pa00TaTh CBEPXYPOUHOY, YUTOOBI BOBPEMS
«3aKpPBITh» JTAll IIPOEKTA U MOJIYYUTh OIUIATY OT 3aKa34MKa, JBOE U3 TPEX BAlMX MOAYMHEHHBIX HE CTOBAPUBASCH KIIAIyT HA Ball CTOJ
3asBJICHUS 00 yBOJIBbHCHUH.

Keiic 5. Bol yctpownucs paboTath B KOMIIAHHIO Ballleil MEUTHI - MEXKIYHAPOIHYIO KOPIOPALHUi. Bac B3siiu Ha JOMHKHOCTD
UCIIONHSIONIEro 00S3aHHOCTH HadallbHUKA OTAENA OpraHW3allMOHHOTO Pa3BUTHS (Ipenblayllas pyKOBOAUTENbHHIA OTAeNa YIUIa B
JIEKPETHBII OTITYCK, U BBl BPEMEHHO €€ 3ameHseTe). CaM OT/eN Co3/1aH HeJTaBHO MOCIIE PECTPYKTYPHU3aLUY KOMIIAHUH, 1 HUKTO TOJIKOM
HE 3HAEeT, 4YeM OH JIOJDKEH 3aHMMAaThCs. BaM mpeacTonT BBICTPOUTH paboTy OTIena TaK, 4YTOOBl OH OPTaHUYHO BIIUCHIBAJICS B CHCTEMY
OTHOLIEHUH B KOMIIAHUH M IPHHOCKII TI0JB3Y 1, KOHEYHO, BaM XOYETCs 3apEKOMEHI0BATh ce0sl KaK XOPOIIEro PyKOBOIUTEIIS.

OnHaKo M0 MPOIIECTBUY BPEMEHH Bl IOHUMAETE, YTO 3TO Oy/eT Hellerko. Barm norunHeHHpIe HAMHOTO CTapliie Bac U IPUBBIKIN
paboTaTh ¢ mpeablaymeld pykoBoxurenbHuell. OHM ITOCTOSHHO CPaBHHUBAIOT Bac ¢ HEH, MpUyYeM He B Bauly mons3y. Kpome Toro,
MIPUCTABKA «H. 0.» - UCIIONHAIOIINI 00S3aHHOCTHU SIBHO HE NTPHUOABIISIET BaM aBTOPUTETA, U BAIIH ITOAYMHEHHBIE BOCTIPHHUMAIOT BacC Kak
BpPEMEHHYIO QHUTYPY.

BeI pemraere HanaauTh OTHOLIEHUS C KOJUIeraMu B HehopmaibHO# o6cTaHOBKe. K TOMY ke y Bac MOSBWIICS yAa4dHbIHA TOBOJ - Balll
JIeHb POXKIECHUS. BBl pertaere ycTponTh HACTOSIIMKM OaHKET U B MATHUILY BEYEPOM HaKpBIBAETE NTPa3IHUIHBIN cTon B oduce. Ho mocne
TIO3JPaBJICHHUI BAILETO BBIIIECTOSIETO PYKOBOACTBA BCE Cpasy *kKe pa3derarorcs, Tak KaK y KaKAOTO COTPYAHHMKA HAIIENCs MOBOJ
«YIU3HYTb». BBI cauTE B OMHOYECTBE 32 OOTaThIM CTOJIOM M yMaeTe O TOM, YTO K€ BaM JIeNaTh JablIIe.

Bonpocwi

1. Kak mposiBuianch nuaepckue (QYHKIMM B TIOBEACHWM OMNMCAaHHBIX MeHemkepoB? Kakas opueHTamms numepa - Ha
MIPOM3BOJICTBEHHYIO 3a/1a4y WM Ha MOJYMHEHHBIX - IPe00IalaeT B KaXK/I0M cirydae?

2. IIpucyTcTBYIOT M Kakue-ITu00 4epThl, XapaKTepHbIE IS JINJICPOB, y OMMCAHHBIX B Keiice MeHemkepoB? Kakux 4epT uM siBHO
He XBartaer?

3. [Ipoananm3upyiiTe Bce TpH cuTyarwn. Hackombko omucanHoe moBeeHue auaepa 3pQpekTuBHO B Kaxkaoi u3 Hux? OOBsICHUTE,
ovemy.

4. Kakoli n3 ONHMCaHHBIX JIMIEPOB IIOKA3aJcid BaM «HEHYXHbIM»? Kakme (akTopbl BBICTyHamy B KadecTBE 3aMEHHTEIEH
nmumepcrBa’?

Kpurtepun ouenku:

CryneHTy He00XOAUMO pemuTh 2 Kerica. MakcumanbHoe urciio 6aimioB — 20, mo 10 3a KaxIbslid U3 IBYX KEHCOB.

8-10 6a/1710B CTaBUTCS, €CIT pa0bOTa BHIMOTHEHA BEPHO U MOTHOCTHIO; B JIOTHUECKIX PACCYKICHUAX M 0OOCHOBAaHHUHU PEIICHHUS HET
mpoOeoB M omMOOK (BO3MOXHA OJJHA HETOYHOCTH, OIHCKA, HE SBIIIOMIASCS CIICACTBHEM HE3HAHWS WM HETIOHMMAaHUS ydeOHOTO
MaTepHana).



4-7 6a/uI0B CTAaBUTCS, CIIA pabOTa BEHITIONHEHA IMTOTHOCTHIO, HO OOOCHOBAHHS IIATOB PEIICHUS HEAOCTATOYHBI (€CIH YMEHHE
00OCHOBBIBATh PACCYXKACHUS HE SIBISUIOCH CHCIHATBHBEIM OOBEKTOM IPOBEPKH); MOMYIEHA OJHA ONIMOKA VUTH JTBA-TPH HEIOUYETa;
BBINOJIHEHO 0€3 HEIOUYETOB HE MeHee 3/4 3agaHusl.

1-3 6ay1a ctaBUTCS, €CM JOMYIICHBI OoJiee OJHOM OMMOKK WU OoJice TPEeX HEIOYETOB, HO CTYICHT BIAJCET 00sS3aTeIbHBIMU
YMEHUSMH TI0 TIPOBEPSIEMON TeMe; 0e3 HEJIOYECTOB BHITOTHEHO HE MEHEE TIOJIOBUHEI paOOTEHI.

0 6a/sTOB CTABUTCSI, €CITH JIOMYIICHBI CYIIICCTBEHHBIC ONMMOKH, MIOKa3aBIIHe, YTO CTYACHT HE BIaeeT 00A3aTeIbHBIMU YMEHUSAMU
10 JTAHHOW TeM€; MPABIIHHO BBHIIIOJTHEHO MEHEE TOJIOBUHBI PaOOTHL

Tembl pedeparTos
1.Merozp! HcceI0BaHMs COLMATBHOTO B3aUMOJICHCTBHS B MOJIOACKHBIX OPTaHU3ALMSIX: KIIACCU(UKAIS U CPABHEHHUE.
2.KynbTypa opranuzanuy u CyoKyjIbTypa HOApa3/AeeH s: IPHPOa, CBOWCTBA, Pa3INIHsL.
3.Ilcuxonorudeckue mpodIeMbl MEXINYHOCTHOT'O ¥ MEXTPYIIIIOBOI'0 B3aUMOJICHCTBHS B MOJIOZIEKHBIX KOJIJIEKTHBAX.
4.HopmMaTHuBHas MOJIelIb KOMaHA000pa30BaHusI.
5.Konnenmus koMaHaHbIX poneii no P.M.benOuny.
6.Mopens ncuxoTunos no Maiiepc-bpurrc.
7.Ilcuxonoruyeckrue 0COOCHHOCTH YPETryIMPOBAaHUS KOH(GIUKTOB B TIOPa3ACICHUH.
8.AKTOpBI pa3BUTHS KOJUIEKTUBHOTO CYOBEeKTa Npo(eCCHOHAIBHOM A TETbHOCTH.
9.0macHOCTH KOMaHAHOTO B3aUMO/IEHCTBHSI.
10.Kpu3uchl 1 KOH(IUKTHI B TPYIIIOBOM B3aHMO/ICHCTBUH.
11.Ilpobaema kputepueB mpodeccnoHanu3Ma TPYIIbL, MOHSITHE «IPOPeCcCHOHATBLHBIE KOMIETEHIIUI KOMaH/IbI.
12.BHemHue ¥ BHyTpeHHUE (PaKTOPBI, OMPEASIIIoNIre ClielU(UKY IeSITeIbHOCTH IPYNITBI U KOMaH/Ibl B OPraHU3alluy U BHE e€.
13.CtpykTypa ¥ (yHKIMU TPYIIIOBOH CECCUM.
14.AcniekTsl aHaJIN3a TPYIIIOBOH CECCHU.
15.KoMMyHUKaTHBHBIE YMEHHS CHIEIIUAIIICTa U PYKOBOAUTENS U UX Pa3BUTHE.
16.ITousTHe 0OPATHOM CBSI3U B ICJIOBOM OOIICHHH. BHIIbI 00paTHBIX CBSI3CH.
17.0cHoBHBIE TPU3HAKY MaJIOH IPyIIIbl (OApa3eIeHNs).
18.CxonctBa ¥ pa3iudus Majaoi rPyIIbl 1 KOMAHIbIL.
19.TToHsiTHE M COCTABHBIE YaCTH JOBEPHS KaK OCHOBBI COIIMAIBHOTO B3aMMOJICHCTBUSI.
20./loBepue u JeerupoBaHue MOTHOMOUNN B OpraHU3allii U KOMaH/Ie.
21.CxoxctBa M pa3nM4Ms TPEHUHIA, HACTABHMUYECTBA M KOYYHMHIa KaK METONOB MOBBINICHUS 3(G()EKTHBHOCTH KOMaHIHON
JEATEIIbHOCTH.

Kpurtepuu onenku:

CryzneHTy He0OX0AMMO TIOATOTOBUTH 3 pedepara.

MakcumanbHas orienka — 30 6amnoB, o 10 6ayutoB 3a kax bl pedepat

8-10 6ayL10B CTABUTCS, €CITH BBITNIOJHEHBI BCe TPEOOBaHMS K HAMMCAHMUIO U 3aliuTe pedepara: 0003HaueHa npodiaeMa u 000CHOBaHa €€
aKTyaJIbHOCTb, CIENaH KPAaTKUIl aHAIN3 Pa3IMYHBIX TOYEK 3peHHs Ha pacCMaTpUBaeMyIo IpoOIeMy U JJOTHYHO U3JI0KEHA COOCTBEHHAS
MO3ULHS, CHOPMYIUPOBAHBI BBIBOABI, TEMa PACKPBITa IOIHOCTHIO, BBIAEPKAH O00BEM, COOMIONEHBI TpPeOOBaHHMSA K BHEIIHEMY
0(hOpMIIEHHIO, TaHBI IPABHJIbHBIE OTBETHI Ha JOTIOIHUTEILHBIE BOIPOCHL

4-7 6an10B — OCHOBHBEIE TpeOOBaHHUS K pedepaTy M ero 3alluTe BBIIOJIHEHBI, HO IPU 3TOM AOIYIIEHBI HefXo4éThl. B wacTHOCTH,
HMEIOTCSl HETOYHOCTH B M3JIOKEHHH MaTepuajia; OTCYTCTBYET JIOTHYEecKas MOCIe0BATeNIbHOCTh B CY)KACHHUSAX; HE BBIACP)KaH 00BEM
pedepara; UMeEIOTCs yIyIIeHUs B 0QOPMIICHUH; Ha JONOJIHUTENbHBIE BOIPOCH TIPH 3aIUTe JaHbI HETIOIHBIE OTBETHI.

1-3 asii1a — UMEIOTCA CYIIECTBEHHBIE OTCTYIUIEHHS OT TpeOOoBaHMi! K pedepupoBaHuio. B 4acTHOCTH: TeMa OCBEIleHA JIUIIb YACTUYHO;
JoIyIeHbl (pakTH4ecKne OMMOKH B COAEp)KaHWHM pedepara WIM NPH OTBETE HA JONONHHUTEIBHBIE BOIPOCHL; BO BpPEMs 3alHTHI
OTCYTCTBYET BBIBOJI.

0 6atoB — Tema pedepara He pacKpbiTa, OOHAPYKHBAETCS CYILIECTBEHHOE HETOHUMAaHUe POOJIEMbI WITH B TOM ClTydae, eciii pedepar

CTYACHTOM HE IIPEACTaBJICH.

3. MeToauyecKkue MaTepuaJsibl, ONpeAe/AINE MNPOUEeAypPbl OIEHUBAHUS
pe3yJIbTaTOB OCBOEHHA 06pa30BaTe/JIbHOM MPOrpaMMBbl.

[Ipouexyps! OllEeHUBAHUS BKIIOYAIOT B ce0sl TEKYIIHIA KOHTPOIb H IPOMEKYTOUHYIO aTTECTAIIHIO.

Texyuinii KOHTPOIb yCIIEBAEMOCTH IPOBOJUTCA C UCIIOJIb30BAHUEM OLIEHOYHBIX CPEACTB, IPECTABIECHHBIX B II. 2 JAHHOTO
NPUIOKEHHs1. Pe3yIbTaThl TEKYLIETO KOHTPOJIS JOBOJATCS A0 CBEISHHUS CTYACHTOB J0 MPOMEKYTOYHON aTTeCTALHH.

[IpoMexyTodHas arrectanys NPOBOAUTCA B (opMe 3aueTa. 3a4eT MPOBOJUTCS 110 OKOHYAHWH TEOPETHUECKOT0 00y4eHUs B
COOTBETCTBHH C PACIICaHHEM B NMHCBMEHHOM BHuAe. KoamdecTBO BOMPOCOB B 3a4eTHOM 3aJaHuM — 2. IIpoBepka OTBETOB H
00BSIBIICHUE PE3yIbTATOB NPOM3BOAMUTCS B JICHb 3aUeTa. Pe3yibTaThl aTTECTALMH 3aHOCATCS B BEIOMOCTh U 3a4ETHYIO KHHKKY
cryaeHta. CTyOeHTBI, He MpPOIICANINE IPOMEXKYTOUYHYIO aTTECTAllMI0 10 TrpaduKy CECCHU, JIOJDKHBI JIHKBHIHUPOBAThH
3aJI0JUKEHHOCTD B YCTAHOBJICHHOM HOPSIIKE.



Ipunoxenue 2
METOANYECKHE YKA3AHUSA 11O OCBOEHUIO JUCIUIIJIMHBI

«bu3Hec OPHEHTHPOBAHME U KOMAH/HOE B3aMMO/1eiiC TBUS»

Meronuueckue yka3zaHus aJpecOBaHbl CTyJIeHTaM BceX (opM 0OyueHusl.
VY4eOHbIM MIaHOM MPEAYCMOTPEHBI CIEAYIOIINE BUIbI 3aHATUH:

— JIEKUHY;

— MPaKTHUYECKHUE 3aHSATHUS.

B X0A€ JICKIOMOHHBIX 3aHITUU PacCMaTPUBAIOTCA Ba)KHEHIIIME acCIEKThl OM3HEC
OPUCHTUPOBAHUA W KOMAHIHOTO BBaHMOHeﬁCTBHH, OPUCHTUPOBAHHLIC Ha PCHICHUC
HpO6HCMBI ITOBBIIIICHU A KadycCTBa YCJIOBCUYCCKOI'O KaliygTalia B YCIIOBUAX
MOCTUHAYCTPUAJIBHOTO O6H.[€CTBa; OCHOBHBIC HCTOYHHUKH I/IH(I)OpMaLII/II/I 110 HpO6HeMaM
OopraHmn3anuun KOMaHI[HOﬁ pa6OTBI, HAr0TCsa PCKOMCHOAIUUN JJIA CaMOCTOSITCJIbHOU pa6OTBI n
IMOATOTOBKC K IMMPAKTUYICCKUM 3aHATHAM.

B XO04€ MPAKTHYCCKUX 3aHITHUI er'Iy6J'ISIIOTCSI N 3aKPCIIAIOTCA 3HAHUS CTYACHTOB 110 pAAY

PAaCCMOTPEHHBIX Ha JIEKIHMSAX BOMPOCOB, PA3BUBAIOTCS HABBIKM MPUHATHS OOOCHOBAHHBIX
OpraHU3aIMOHHO-YIPABICHYSCKUX PEIICHUN B 00JaCTH OU3HEC OPUEHTUPOBAHUS U KOMaHTHOU
paboTHI.

[Ipu NOArOTOBKE K MPAKTUYECKUM 3aHATHAM KaXAbI CTYAEHT JOJIKEH:

— U3YYUTh PEKOMEHIOBAaHHYIO yUYEeOHYIO JIUTEPATYypPYy;

— U3YYUTh KOHCIEKTHI JEKIIH;

— MOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 10 MU3YyYaEMOU TEME.

[lo cornmacoBanuio C mpenogaBaTeNIeM CTYIASHT MOXET TOATOTOBUTh pedepar 1o
TeMe 3aHATUs. B mpoliecce MOATOTOBKM K NPAKTUYECKUM 3aHSATUSAM CTYIEHTBl  MOTYT
BOCITIOJIb30BAThCSl KOHCYJIBTAIIUSIMU IPETIOIaBaTES.

Bompockl, He paccMOTpEHHbIE Ha JIEKUHUSIX W MPAKTUYECKUX 3AHATUAX, JOJKHBI
ObITh  W3Yy4YEHBl  CTyIEHTaMHM B  XOJI€  caMocTosTelbHOM  paboThl. KoHTpomnb
CaMOCTOSTEIILHOM pabOTHI CTYJICHTOB Ha/l Y4eOHOH MpOrpaMMOi Kypca OCYIIIECTBIISETCS B XO/1€
MPAKTUYECKUX 3aHsaTH. B Xome camocrosiTenbHONW pPabOThl KKl CTYIEHT 00s3aH
MMPOYUTATh OCHOBHYIO U IO BO3MO>KHOCTHU JIONOJHUTEIIBHYIO JINTEPATYPY O U3y4aEeMOU TEME,
JOTIOJTHUTH KOHCIIEKTHI JIEKIIMKA HEAOCTAIOIIUM MAaTEPUAJIOM, BBIINMMCKAMU U3 PEKOMEHIOBAHHBIX
IIEPBOMCTOYHUKOB.  BBIAEIUTh  HENOHSATHBIE  TEPMHUHBI, HAUTH WX  3HAYCHUE B
SHUMKJIIONETUYECKUX CIOBAPSX.

JIns NOATOTOBKM K 3aHSATUAM, TEKYLIEMY KOHTPOJIIO W IPOMENKYTOUHOM aTTeCTallHU
CTyIEHTbl ~ MOTYT  BOCHOJIb30BAaThCSl AJIEKTPOHHO-OMOJIMOTEUHBIMU CHCTEMaMH. Takxe
oOydJarommecsi MOTYT B3ATb Ha JIOM HEOOXOJNMMYIO JHTEpaTypy Ha aOOHEMEHTe
YHUBEPCUTETCKOM OMOIMOTEKU WU BOCIIONIB30BATHCA YATAIBHBIMU 3aJIaMHU.



MeTtoanyeckue peKOMEeHIAlMU 10 HANTMCAHUIO pedepaToB, TPeOOBAHMS K
o opmirenunio

Pedepar siBasiercs caMOCTOATENBHBIM KPAaTKUM HM3JI0’)KEHHUEM MEPBUYHOIO MaTepuala,
KOTOPBIM TMOJBEpraeTcs aBTOpoM pedepara TIIyOOKOMY H3Y4YEHHUIO, CHUCTEMaTH3alUU U
ocMmbiciieHHIo. Pedepar momxkeH oTpaxkaTh OCHOBHBIE HJIEU pedepupyeMblx padoT u
OTHOIIIEHHE K HUM aBTopa pedepara.

KaxapiM CTyIeHTOM BBIMIOJHAETCS OAWH pedepar mo BeIOpAaHHOW UM TeMe
WHCTUTYLIMOHAJILHOT'O aHallu3a M3 CIKMCKa, pa3MEelIeHHOro Hmke. [Ipu 3ToM crhucok
JTUTEpaTyphl, YKa3aHHbIA B pabouell mporpamme, sIBASETCS OPUEHTUPOBOYHBIM, HEOOXOAMMO
HaWTU eme JABe-TpU pabOThl BEAYIIUX CIEIHAINCTOB TOCBAIICHHBIX JaHHOW TeMe.
Hcnonp3oBanue MEepBOUCTOYHUKOB PAOOT YUYeHBIX, paOOTaBIIMX B OO0JaCTH TEMATHKHU
pedepara, aBTOpoB wuaeH (MoHorpaduu craThbu) sBIsSeTca oOs3arenbHbIM. [Ipsmoe
UCIIOJIb30BaHUE TIPU HANUCaHUM pedepaTa yuyeOHOU JUTEepaTyphl WK OO30PHBIX CTAaTeil O
paboTax U BKJIaJe aBTOPOB HEJOMYCTUMO.

Pedepat nomxen 6b1Th 0OPMIIEH B COOTBETCTBUU C TPEOOBAHUSIMU, TIPEABABISICMBIMU
JUTSL HAITUCAHUS KYPCOBBIX PadoT.

Conepxanue pabOThI JOJDKHO BKJIHOYATh:

1) BBesieHUEe, B KOTOPOM CTaBUTHCS 11€JTb U 3a7a4M HaIucaHus pedepara;

2) OCHOBHYIO 4aCTbh, B KOTOPOU pacKpBIBACTCS 11€J1b, U PEIIAIOTCS 33/1a4u paboThl (OHA
JTOJDKHA UMETh YETKYIO CTPYKTYPY, OBITh TOTMUECKHU MOCTIE0BATEILHON, COMEPKaTh CCHUIKU
Ha TEPBOMCTOYHUKN HH(POPMALIMM U PACKPBIBATH OCHOBHBIE COJEpPKATEIbHBIE SJIEMEHTHI
pedepupyeMbIX MaTEpUAIIOB);

3) 3akiOYeHHe, TNe TMOJABOMAATCSA OCHOBHBbIE HTOTM HamucaHus pedepara (ocoboe
BHUMaHHE 3]IeCh CJeAyeT YIEIUTh COOCTBEHHOH OlleHKe pedepupyeMoro marepuaia ¢
OTpa)X€HHEM €ro aKTyaJlbHOCTH, COBPEMEHHOTO 3HAUYECHUS U BO3MOXKHOCTEH MPUMEHEHUS €ro
ujieil B COBpEMEHHON IKOHOMUKE U CBOEH MPAKTUYECKOM 1eITeTbHOCTH);

4) CIIMCOK UCIOJb30BAHHBIX UICTOYHUKOB (OT OAHOTO /10 3-4 IEpBOUCTOUYHUKOB);

5) conepxkanue ¢ pacctaHOBKOW cTpanull. IIyHKT 4 u 5 conepkanus pedepata MOKHO
00BbeTMHUTH Ha OJTHOM cTpaHulie. OOmuit 00beM pedepara JOJDKEH COCTABIIAThL HE MEHEE 8 U
He Oosiee 10 cTpaHuIl (BKJIFOYAst TUTYJIBHBIN JIUCT U JIUCT C UCIIOJIb30BAHHBIMU UCTOUYHUKAMU U
coZepKaHUEM ).

B texcre pedeparta 00g3aTENBHO OJDKHBI MPUCYTCTBOBATH CCHUIKM HA MCTOYHUKH.
JIrobast myesi, MOJOKEHNWE WM BBIBOJ pedepupyeMoro maTepuana, WUTIOCTPUPYEMble UIN
ONMHCHIBa€Mble B pedepare JOHKHBI COJAEPKAaTh COOTBETCTBYIOIIYIO CCBIJIKY Ha
nepBorcTOYHUK. [Ipy mepeHeceHnu TeKcTa U3 IEPBOUCTOYHHUKA O€3 aBTOPCKOM mepepadboTKu
(uuTHpOBaHKE), HEOOXOUMO IO MUMO CCHUIKH MCTIOIB30BAaTh KABBIYKH.

3aKIro4YeHne JOHKHO OBITh MOJHOCTBIO CAMOCTOSITETLHON YacThio pabOThI, TPSIMOE
MIEPEHECEHHNE TEKCTA IPYTUX aBTOPOB 3/I€Ch 3aAMPEIICHO. 3aKIIOUEHHE TOJIKHO COJIEPHKATh:

a) OCHOBHBIE MOJIOKEHUS U BBIBOJIBI U3 0030pa MPOUYUTAHHBIX MATEPUAJIOB;

0) B3MIIAIBI aBTOpa pedepaTa Ha aKTyaJbHOCTh M 3HAYCHUE pedepupyeMoro maTepuana

AJI1 COBPCMCHHBIX DKOHOMHUYCCKUX OTHOIIICHUH.
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