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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1|enb:npuoOpeTeHne HABBIKOB CAMOCTOSTEIILHO OPUEHTHPOBATHCS B PEANIbHBIX CHUTYalUsAX OM3HEC-TIPOIIECCOB, a TAKKE
OpTaHU3allMyU IPYIIOBOI pabOThl Ha OCHOBE 3HAHUS MIPOIIECCOB IPYIIIOBOI JMHAMUKY U MIPUHIUTIOB GOPMHUPOBAHUS KOMAHIBI.

2. TPEBOBAHUA K PE3YJBbTATAM OCBOEHUA JUCITUIIJIMHBI

YK-3:Cnoco0eH oprann3oBbIBaTh 1 PYKOBOAUTH Pa00Toii KOMaH/IbI, BLIPA0ATHIBasi KOMAHAHYIO CTPATETHIO 1JIsl JOCTUKEHHUS
MOCTABJIEHHOM LeJIn

B pe3y/ibTaTe 0CBOCHUS JUCHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

METOAMKHA KOMaH1000pa3oBaHus; o0uue (GopMbl 1 METOBI OM3HEC OPUEHTUPOBAHUS M OPTaHU3AIMHU ICATEIbHOCTH KOMaH/Ibl, OCHOBHbIC
TEOPHH JIUJICPCTBA U CTHUIIM PYKOBOJICTBA (COOTHECEHO ¢ mHAMKaTopoM YK 3.1).

YMeTh:

GbopMyIHpOBaTh 3aJa4H YWIeHAM KOMaHIbI ¢ YI€TOM BO3MOYKHOCTEH MX JIMYHOCTHOTO, 00Pa30BaTENbHOTO B NPO(HECCHOHATIBHOTO POCTa,
pa3pabaThiBaTh KOMaHIHYIO CTPATErHIO, TPUMEHATH () (YEKTHUBHBIC CTHIIM PYKOBOJCTBAa KOMAHA0H ISl TOCTHXKEHUSI TOCTABIICHHOH Lienn
(cootreceno ¢ uanukaropom YK 3.2).

Baanern:

pa3paboTKH IJTaHa MEXINYHOCTHBIX, IPYIIIOBBIX U OPraHN3al[MOHHBIX KOMMYHHKALHI [IPH MTOATOTOBKE U BBITOJIHEHHUH IIPOEKTA; METOJaMU
OpraHM3allMy U YIpaBJICHUS KOMaHIHOH paboToil (cooTHeceHo ¢ uHauKaTopoM YK 3.2).

3. CTPYKTYPA U COJAEPKAHUE TUCHUIIJINHBI

Kox HanmeHoBaHue pa3/e10B H TeM /BH] 3aHATHSA/ Cemectp / | Hacos Komneren- JlntepaTtypa
|_3aHsATHS Kvpc 111011

Paznen 1. DxoHoMHYeCKHE acIeKThl OU3HeEC
OpPHEHTHPOBAHUS U KOMAHIHOI0 B3aUMO/IeHCTBUS

1.1 1.1. bu3HEeC-OpUEHTUPOBAHUE U €0 POJIb B TIOBBIIICHUH 3 2 YK-3 JIL.1J11.2 J11.3J12.1
a¢pexTruBHOCTH paboThl KOMIIaHUH. busHec- J2.2J12.3J12.4
OPHEHTHPOBaHUE U YKOHOMHUKA Tpyaa. PerynupoBanue
COIMANTBLHO-TPYIOBBIX OTHOIICHHH B COBPEMEHHBIX YCIOBHUSIX.
Hopmuposanue tpyna. [Ipon3BoanuTensHOCTD TpyIa U
pesepBbl e€ pocta.DOPMBI U CHCTEMBI OILIATHI TPY/Ia Ha
npennpustusx. /Cp/

1.2 Komannoo6paszoBaHue kak (pakTop MOBBILICHUS 3 2 YK-3 JI1.1J11.2 J11.3J12.1
KOHOMHYECKOH 3 (HEKTUBHOCTH pabOThI OpraHu3anuu. Poib J12.2J12.3 J12.4
KOMaHZI000pa30BaHus B XO35MCTBEHHO eI TEIEHOCTH
opraHm3anuy. DKOHOMHYEcKas 3 PEeKTUBHOCTD PabOTHI.
Kpurepuu >¢pexruBHOCTH KOMaHAHOH paboTel.Mozaenu

3¢ dexTHBHOCTH KOMaHIHOH PabOTH. MeToAbI OIIeHKH
HKOHOMHMYECKON U COLMANIBHOM 3 dexTuBHOCTH paboThI
KOMaH/IBl. OpTaHM3aINH U ee mokasareni.[loBpinreHIe
rpynnoBoi 3G GeKTUBHOCTH COTPYAHUKOB OPraHH3ALUH.

D¢ dexTuBHOCTS paboOUNX TPYIIL. Pasmidus Mex Iy Tpymmoit u
xoMauoi. [Tpuniune! 3¢ dextuBHoi komanasl. /TIp/

Paznen 2. ConpajbHO-TICHX0JIOTHYECKHE ACTEKThI
KOMAaH/JIHOI'0 B3aUMO/IEiCTBUSA

2.1 OcCHOBBI niepconosioruu. [lonstue muuHocTy. JIN4HOCTS, 3 2 VK-3 JIT.1J11.2 J11.3J12.1
WHIUBUJ, UHOUBUYyalbHOCTh. CTpyKTYypa J2.2J12.3J12.4
mmyHocTH. TemnepameHT u xapakrep. CriocoOHOCTH
yenoBeka.[loTpeGHOCTHO-MOTHBALMOHHAS cdhepa
JMYHOCTH. DMOLHMOHAIBHO-BOJICBas cepa
mmyHocTH.PasBurue mmanoctu. /Jlex/




2.2

IToxonendyeckuii noaxoa B koMaHnoo0pazoBanuu.ITonsarue
nokoJsieHus. TeopeTHueckre OCHOBBI UCCIIE0BaHUSA
nokonenni. Teopus nokxonenuit H. Xoysa u V. lllTpayca u
ee poccuiickas ananrtanus. [leHHOCTHBIE 0COOCHHOCTH
nokoneHust be6u-0ymepos. Crienurka EHHOCTHBIX
opuentupoB nokosienuit X u Y.Ilokonenus Z u Anbda:
(dopmupyromuecs npeanouTenus. Bzaumonencreue
IpeicTaBUTEIeH pa3IMYHbIX OKOJIEHUH B OpraHU3aLusax
cepsuca. /Cp/

VK-3

JI1.1J11.2 J11.3J12.1
J12.2712.3 J12.4

2.3

JIuaepcTBO ¥ PYKOBOACTBO. YTIPABICHYECKOE U
OPTaHM3AIMOHHOE JHUIEPCTBO.

CoOTHOIIICHHE TIOHATHH «YIPABICHUEY, «PYKOBOJCTBOY,
«maepctBoy». CTaTyc, aBTOPHUTET U MPECTHK

pykoBomuTeNs. JIMYHOCTh OPraHU3aHOHHOTO Jiiaepa. Tumbl
PYKOBOIHTETEH.

YpoBHHU pyKOBOJICTBA B oOpranu3anuu. ®@opMaibHble U
HedopMaIbHBIE TUAEPHI, UX B3aNMOACHCTBIE B OPraHU3aIHX
cepsuca. /Tlp/

VK-3

JI1.1J11.2 J11.3J12.1
J12.2712.3J12.4

Pa3nen 3. Komanaa kak eAnHUIA yIIpaBJieHHusl B OM3Hece

3.1

Mopenu KOpPIOPAaTHBHOTO MEHEPKMEHTA U yIIPABICHHS
HEePCOHATIOM.

CoBpeMeHHbIC KOHLEIIHA YIIPaBICHUS

nepcoHaoM. HanmoHansHbEIe MOJIENH KOPIIOPATHBHOTO
ynpasieHus. /JIex/

VK-3

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4

3.2

®DopMBI yrIpaBiIeHHS U OPTaHU3aNNN PadOTHI B
kxoManje.Opranuzanys paboTel B komanze. PacnpeneneHue
poneit B komanze. Tumsl poneBoro pacmupeaenerns.MeTos
«ectp Lnsin mplenus» B komanaooopazoBanuu. /Cp/

VK-3

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4

3.3

TTon6op uneHoB KoOMaH bl [[pUHINIIBL  KOMIETEHTHOCTH U
NpeAnouTeHnit B 1moa0ope 4iIeHOB KOMaHABL [[pHHIUITEL
KOMIIETEHTHOCTH U npeanodyrenuil.Ilcuxonornyeckas
COBMECTHMOCTh M CIUIOUYCHHOCTh KOMaH/1bl. MeXaHu3Mbl
o0ecrie4eHus IICUX0JIOTHYECKOW COBMECTUMOCTH B KOMAaH/IE.
JleiicTBeHHOCTD pacnpeenenus ponei. /IIp/

YK-3

JI1.1J11.2 J11.3J12.1
J12.2712.3J12.4

Pa3nen 4. ®opmupoBaHue HABBIKOB KOMAHIHOTO
B3aHMO/JCHCTBUA

41

Ilenenonaranue u ero posib B KOMaHIHOH paboTe. Mepapxus
ueneil. Beinenenre koMaHIHYO 3a/1a4y B

6usHec-1eau. OIIHOKY B TIOCTAHOBKE M COTJIACOBAHUU IICTICH.
ousnec-uenu. /TIp/

YK-3

JI1.1J11.2 J11.3J12.1
J12.2J12.3J12.4

Pa3nen 5. [IpoBenenne rpynnoBoii padoThl

51

OO6pa3oBaTeIbHbIC TEXHOIOIUH U HHCTPYMEHTBHI
KoMaH000pa3zoBanus.Opranusaiys 3QpPeKTHBHOTO
o0yuenus.Buemnee u BHyTpeHHee o0yueHne. OCHOBHbIE
MPUHLHITEI 00YYSHHS COTPYIHUKOB KoMmaHuu. Cucrema
00y4YCHHS COTPYIHUKOB KOMIaHUU.OCHOBHBIC PHHIIAIIBI
paboThI pU 00yYEHHH HOBBIX COTPYIHHKOB KOMITAHUH.
/JTex/

YK-3

JI1.1J11.2 J11.3J12.1
J12.2J12.3J12.4

52

IIpouenyps! rpynnoBoit paboTsl. CYIIHOCTE METOZ0B
rpymnmoBoii paboTel. MeToJ «M03roBoii aTakm».MeToz,
«635».MeTto KOMUCCHH MITH LIEJIEBBIX 00CyXAeHUI. MeTo
cBOOOAHBIX acconuanuii. Meron naBepcun. Merox densdhu.
Metoa HOMUHANBHBIX Tpyn.MeToa cuHekTuku.Metoz
KOHTPOJIBHBIX BOIPOCOB. JlenoBbie urpsl.Meton okaabHBIX
o0bekToB.KosernanpHple pelieHns 1 eliernpoBaHue
nonHOMOo4Mid. TexHomoruu 0OpaTHON CBSI3M HA UTPOBBIX
3ansTusx. /Cp/

YK-3

JIT.1J11.2 J11.3J12.1
J12.2J12.3J12.4

53

Kommynukanus B komanae.O01ieHre ¥ ero GyHKIHH.
CTOpOHBI U CYIIHOCTH 00IIeHus. Bupl oOmenus.
Kommynuxkanus. HesepOanbHas

KoMMyHUKauss. KoMmyHuKanus B Mansix rpymmnax /Cp/

YK-3

JIT.1J11.2 J11.3J12.1
J12.2J12.3J12.4




5.4 Ynpasnenue koHGIUKTaMu U cTpeccamu.IIpuposa u TUIbL 3 4 VK-3 JI1.1 J11.2 J11.3J12.1
KOH(IJIMKTOB B Opranu3aiusix cepsuca.Kinaccuduxanms JI2.2J12.3 J12.4
koH(pMKTOB. KoH(MuKTHI B KOMan e [IpHYiHbl KOHPIUKTOB
B opranm3auud. Pa3BuTre KoH(IMKTa U TOCTEACTBHA
KOH(JIMKTOB B OpraHU3anisIX cepBruca. MeTous!
npoduIakTHKy KOH(GIUKTOB B opranu3anun.. CTpeccsl B
KOMaHHO pabore. Meroas! ynpasnenus crpeccamu. /Cp/

55 IMoxroroska pedeparos B MS Office u LibreOffice /Cp/ 3 40 YK-3 JI1.1 J11.2 J11.3J12.1

J12.2712.3J12.4

5.6 /3auér/ 3 4 YK-3 JI1.1J11.2 J11.3J12.1

J12.2 7123 J12.4

4. ®OHJ OHEHOYHBIX CPEJICTB

CtpykTypa u cojepkaHue (oHIa OLEHOYHBIX CPEACTB YIS MPOBEICHNUS TEKYIIEH 1 IPOMEKYTOUHOH aTTeCTalliy PEACTABIICHBI B
IMpunoxenuu 1 x paboueil mporpaMMe JUCHUILUIUHEL.

5. YYHEBHO-METOANYECKOE U THOOPMANIMOHHOE OBECIHEYEHHUE JUCHUIIINHBI

5.1. OcHoBHas aUTEpPaTypa

ABTODEI, COCTaBUTEIHN 3arnaBue W3narenscTBO, TOI Konuu-Bo
JI1.1 |3axaposa T. 1. Opraiu3alMoHHOE MOBEEHUE: YIeOHO- Mocksa: EBpa3zuiickuii https://biblioclub.ru/inde
METOIUYECKUN KOMILIEKC OTKPBITBIA HHCTUTYT, 2010 X.php?
page=book&id=90823
HEOTpaHUYEHHBIN JOCTYTI
UL 3apETUCTPUPOBAHHBIX
0JIb30BaTenei
JI1.2  |Kpacosckuii O. II. OpraHu3alMOHHOE MOBEICHNE: YICOHUK Mocksa: FOnutu-/lana, https://biblioclub.ru/inde
2015 X.php?
page=book&id=116632
HEOrPaHMYEHHBIH TOCTYIT
UL 3apETUCTPUPOBAHHBIX
noJb30BaTeneH
JI1.3  |Cadonosa, H. M. JlunepcTBo U KOMaH1000pa3oBaHue: yueGHOe HaGepexubie YenHsl: http://www.iprbookshop.
nocooue HabepexHo4eTHHHCK i ru/73541.html
FOCy}:[apCTBeHHblfl HeOFpaHquHHLIﬁ J0CTYyII
e JaTOTHYeCKHit UL 3apETUCTPUPOBAHHBIX
yHuUBepcHTeT, [leyaTHast nosb30BaTenel
raynepes, 2017
5.2. lonotHUTEIbHAS JINTEPATyPa
ABTOpBI, COCTaBUTEIH 3arnaBue WzparenscTBo, rox Konuu-Bo
2.1 Menemkment u busHec- A IMUHHCTpUPOBaHHE: MockBa: Axagemust https://biblioclub.ru/inde
KypHaI MEeHEeKMEHTAa U O13Hec- X.php?
amMuHHCTpHpoBaHus, 2018 | page=book&id=495044
HEOrpaHMYEHHBIN JOCTYII
UL 3apETUCTPUPOBAHHBIX
noJb30BaTeneH
2.2 JlunepcTBO M MEHEUKMEHT: Hay4Ho-TIpakTHdeckuii  [Mocksa: KpearuBnas https://biblioclub.ru/inde
XKypPHAI: XKypHAI sKOHOMHKa, 2017 x.php?
page=book&id=561499
HEOTPaHHYEHHBIH JOCTYIT
JIUISL 3apETUCTPUPOBAHHBIX
oJib30BaTenei
JI2.3 |Boes B. 1O. Komannoob6pa3oBanue B oprann3anuu: yaed. nocobue|Pocros u//1: U3n-8o PIDY 60
(PUHX), 2019
JI2.4 |Baiimakos, A. H., JlunepctBo 1 KOMaHK00Opa3oBaHue: yueOHOe CrtaBpormonb: http://www.iprbookshop.
Haszapemnxo, A. B., nocobue CTaBpONONbCKHIA ru/92983.html

3anopoxer, . B.,
3BsaruHieBa, O. C.,
Kenuna, /]. C., babkuna,
O. H., Ucaenko, A. II.

roCyJapCTBEHHBIN arpapHbIil
yHuBepcuret, 2018

HEOTPaHMYEHHBIN JOCTYII
JUTS 3apETUCTPUPOBAHHBIX
MIOJIb30BaTENEH




5.3 Ilpogeccuonasibubie 6a3bl JaHHBIX U MH(POPMAIHOHHBIE CIPABOYHbIE CHCTEMBI

Koncynpranr +

l'apant

DenepanbHbIii 06pazoBarespHbIN nopTan «JxoHomrka Connonorus Meunemkment» http://ecsocman.hse.ru

baza nannbix Beepocceniickoro meHTpa usydenus odmiectenroro muaenus (BIIUOM) https://wciom.ru/database/

5.4. IlepeyeHb MPOrpaMMHOI0 obecreyeHust

Microsoft Office

LibreOffice

5.5. YueOHo-MeTOANYECKHE MaTepuaJabl AJd CTYACHTOB ¢ OrpaHU4YC€HHBIMHA BO3MOKHOCTAMM 310POBbHA

ITpu HEOOXOAMMOCTH MO 3asBJICHUI0 O0YYaIOIIETOCS C OrPaHMYEHHBIMU BO3MOXHOCTSIMU 3[0pOBbsl y4eOHO-METOAUYECKHE MaTepUabl
MIPEIOCTABISIIOTCS B popMax, afanTHPOBAHHBIX K OTPaHHYESHUSIM 340POBbS U BOCIIPHUATHS HHGOpMayu. J{Jis U ¢ HapyIIeHUSIMH 3pEHHS: B
dopme aynuodaiina; B neuaTHol (opMe yBeNUueHHBIM MIpUupTOM. JIJIs JIUIl ¢ HapyLIEHUSIMU ClIyXa: B (hopMe 3JIEKTPOHHOIO JOKYMEHTA; B
neyatHoOH (opme. [ aMI] ¢ HapYIIEHUSIMU OTIOPHO-IBUTaTENFHOTO anmnapara: B GopMe 3JeKTPOHHOTO JOKYMEHTa; B IEYaTHOH GopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUIIJIMHBI (MOAY JIST)

[Momemnienus A7t NpOBEAECHHUS BCEX BUIOB PadoT, MPEAYCMOTPEHHBIX yIEOHBIM ITAHOM, YKOMILIEKTOBaHBI HEOOXO0IMMOM
CIENMANN3UPOBAHHON yueOHOW MeOEIbI0 M TEXHUUECKUMHU CpeAcTBaMH 00ydeHus. J{isi mpoBeieH st JIeKIIMOHHBIX 3aHATHH UCTIONB3YeTCs
JIEMOHCTPaLOHHOE 000pyIOBaHHUE.

7. METOAUYECKHUE YKA3ZAHUA JJIA OBYYAIOIIAXCA 110 OCBOEHHUIO JUCHUIIVIMHBI (MO JIS)

Meroaudeckue ykazaHHs 110 OCBOSHHIO TUCIUILIMHEI IpescTaBiieHsl B [Iproskernn 2 k padodeil mporpaMme AUCIUTLIHHEL




[Tpunoxenue 1

®OH/JI OLIEHOYHBIX CPEJICTB
Io ITUCIIUIIJINHC
«buszHec OPMEHTHUPOBAHUEC N KOMAH/THOC B3aHMOHeﬁCTBHe))

1. OnucaHue NoKa3aTeJ/ieil U KpUuTepueB OLleHMBaHMS KOMIIETEHIIUA HA Pa3/IMYHBIX
3Tanax ux GopMHUPOBaHMSA, ONIMCAHHE IIKaJ OLleHUBAHUA

1.1 Kputepuu orileHMBaHNs KOMIETEHIIHIA:

2. 3VH, cocrasnsmomue
KOMITETEHIIHIO

TlokazaTenn orleHUBaHUSA

Kpurepuu orienuBanus

CpencrBa
OIICHUBAHUS

VK-3: Cnocoben opeanuzogvieams u pykogooums pabom
07151 00CMUIICEHUS NO

CMasieHHOU Yeu

01l KOMAHObL, BLIPAOAMBIEAST KOMAHOHYIO CMPAMESUI0

IIOCTaBJICHHOHU LIEJIN

3 MeToauKn Hana pa3BepHyTas Konnoxeuym -
KOMaHZ000pa30BaHus; XapaKTepUCTUKA KOMaH/bl, 60NPOCHL K
o01re GOpMBI 1 METOIBI BBISIBIIEHEI OTJINYUA Pazoenam 1-5
OM3HEC OPUEHTHPOBAHUS KOMaHJTHOM1 paboThI ot | Tecmut x Pazoenam
JlaeT OoTBETHI Ha BONPOCHI .
Y OpTaHu3alluu TPYNIOBOH, JaHBl  BEpHBIE 1-3
TecTa, KOJUJIOKBUYMa,
JIESITEeIbHOCTH KOMaH/bI, OTBETHI Ha BOMPOCHI TecTa, | Peghepam (1-21)
OTBEYAaET Ha BOIPOCHl K
OCHOBHBIE TEOPHUU W3y4YeHBl OCHOBHBIE TEOpUH | Bonpocwl Kk 3auemy
3a4eTy, numeT pedepar
JIMIEPCTBA U CTHIIH JHMIEepCTBa, BoizeseHbI | (1-46)
PYKOBOJICTBa XapaKTepHbIE YepThI
pa3IUYHBIX CTUJIEN
PYKOBOJICTBA.
Yy tdhopmymuposats | PazpabaTsiBaeT [IpoBenen anamms | Ketic-3adauu (5)
3aJa4d WICHaM KOMAaH[bl | KOMAaHAHYIO CTPATErdi0 U | MOKOJCHYECKUX, JIMYHOCTHBIX, | [enosas uepa
C Y4eTOM BO3MOKHOCTEH | OpraHM30BBIBaET  paboTy | MCHUXOJOTHUECKUX (1-4)
ux JUYHOCTHOTO, | KOJUIGKTUBA TPU PEIICHUH | OCOOCHHOCTEH YJICHOB
00pa3oBaTEILHOTO U | Kelica U B IEJIOBOW Urpe KOMaH/Ibl, ux JIENTOBBIX
npo¢eCcCHOHANTBEHOTO Ka4ecTB; B COOTBETCTBUH C
pocra, pa3pabaTbiBaTh 3THUM  paclpejiesieHbl  POJiu
KOMaHIHYIO CTpaTeruio, MEXIY Y4aCTHUKaMU KOMaH/IbI
MPUMEHATH YPPEKTUBHBIC
CTHIIH PYKOBOJICTBa
KOMaHI0u ISt
JOCTHKEHHUS

B HaBbikamMu pa3paboTKH
IUIaHa MEXIIUYHOCTHBIX,

METOJJaMU OpraHu3alv U
yIpaBJiIeHUsT KOMaHIHOU
paboroii

KeHc-3a/1a4u,
AKTHUBHOC

Permraer
NpUHUMAET

CaMocCTOSATENBHO
OCYILECTBIISIET Pa3paboTKy

Ketic-3a0auu (5)
Jenosas uepa

TPYHIOBBIX U | y4acTHE B AETIOBOM Urpe cTpaTeruu KoManaHo# padotsl | (1-4)
OpraHU3alMOHHBIX

KOMMYHUKAIUH pu

MOATOTOBKE u

BBIIIOJIHEHUN  IIPOEKTA;

1.2 IIkansl OLIEeHUBAHUS:

Texkynuil KOHTPOJb YCHEBAEMOCTH M NPOMEXYTOYHAs aTTeCTalus OCYIIECTBISETCA B paMKax
HAKOMUTEJIBbHOM OalIbHO-peUTHHTOBOM cucTeMbl B 100-6ayuibHOM mikase.

- 50-100 6amnoB - 3auerT;

- 0-49 6amioB - He3ayer.
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TunoBble KOHTPOJIbHBbIE 33aJlaHUS WJIM HHble MaTepuaJ/ibl, HE0O0XO0AUMbIe AJIS
OLleHKM 3HAaHMi, yYMEHHUW, HaABbIKOB MW (UJM) oOmnbITa [JAeATeJbHOCTH,
XapaKTepUu3ywIHX 3Tanbl GOpMUPOBAHUA KOMIETEHIMIA B NMpPoOLecCe 0CBOEHUS
0oOpa3oBaTeJIbHOU IPOrpaMMbI

BO]'[pOCLI K 3a49€Ty

. DKOHOMHKA TPyJia U €€ poJib B o0ecnieueHnH 3(h(PeKTrBHOI pabOTHI IPEAIPUATHS

. Bu3HeC opueHTUPOBAHUE H €T0 POJIb B TIOBBIMICHUH Y((DEKTHBHOCTH paOOThl KOMIIAHUU
. PerynupoBanue conuaabHO-TPYIOBBIX OTHOIICHH B COBPEMEHHBIX YCIOBHSIX

. HopmupoBanue tpyna

. [IpoGemsr pocta mpou3BOAUTENFHOCTH U 3 (PEKTHBHOCTH TPyAA

. Komannoo0pa3oBanue kak conuaibHO-5KOHOMHYECKOE SIBIICHHUE

DKOHOMUYECKAs 3(1)(1)CKTI/IBHOCTI> pa60TI>I OpraHuv3aluyu U €€ rmokKa3aTeji

. KomannooOpazoBaHre kak (haKkTop IMOBLIICHUS YKOHOMUIECKOH 3(PPEKTHBHOCTH
. Pacder sxoHOMIYECKON 1 coMabHOM 3 hEeKTUBHOCTH PabOTHI KOMAH/IBI.

. JInuHOCTP M OpraHu3ausl

. CTpyKTypa ICUXOJIOI'UH JIUYHOCTH ¥ OCHOBHBIE OHATHSA. TE€OpHH TUYHOCTH

. CTpyKTypa TU4HOCTH

. [lorpeGHOCTHO-MOTHBAIMOHHAS cpepa THIHOCTH

. DOMOIIMOHANBHO-BOJIEBast cepa INTHOCTH

. Pa3ButHe nmuuHoCTH

. [lokoneH4eckuii MoX0 B KOMaHI000pa30BaHUU

. Teopus nokoniennit H. Xoysa u VY. llltpayca u ee poccuiickas agantanus

. LlernocTHBIE 0cOOEHHOCTH TIOKOJIeHNsT beOu-0ymepon

. Ciennrka 1eHHOCTHBIX OPUEHTUPOB TOKOJIeHnH X n Y

. [loxonenust Z u Anbda: popMupyrommecs mpearnouTeHHs.

. JIugep u ero poiabs B MOJIOAEKHON OpraHu3aluu

. JIngepcTBO U PyKOBOACTBO. YIIPAaBICHYECKOE U OPraHU3aLUOHHOE JINAEPCTBO
JIngHOCTE OpraHN3allMOHHOrO JUAEpa. TUIBI pyKOBOIUTENEH

. ®opmanbHOe U HeOopMaIbHOE JITHIEPCTBO

. lecTpyKTHBHOE PYKOBOACTBO

. JIugepcTBO B KOMaHe

. TeopeTuueckue 0OCHOBBI KOMaH000pa30BaHMsL.

. Mozenu KopropaTuBHOI'O MEHEIKMEHTA H YIIPABIICHHUS TIEPCOHATIOM

. I'pynna, noapa3zaenenre u KOMaHaa

. Pactipenenenue posneii B komanje. Lleneras posb wieHa KOMaH/ bl

. Komanna u xonnexTus

. [lon6op 4neHoB KoMaHbI

. [IpyHIUITBI KOMIIETEHTHOCTH W NPEANOYTCHUH B TOJA00pE WICHOB KOMAaHJIbI

. OddexTsl AaBlieHUs CpeAbl Ha YWICHOB KOMaH]IbI

. [lcuxonoruyeckass COBMECTUMOCTb M CIIOYEHHOCTh KOMAaH[bI
Lenenonaranye 1 0TBETCTBEHHOCTh B KOMaHI€e

. l'apmonm3anus nenet B komaHe.

. [lpuHsiTHE OTBETCTBEHHOCTH 32 PE3yJIbTAT KOMAH/IBI.

. CuTyanlMoHHOE JINJEPCTBO.

. KoHCTpyKTHBHOE B3aMMOJEHCTBUE U caMOylpaBiieHHuE. [[puHATHE €IMHOTO KOMaHHOTO PELICHUS

. ®opMupoBaHNEe KOMaHIHOTO IyXa

. Obpa3zoBaTenbHbIE TEXHOJIOTHH U HHCTPYMEHTBI KOMaHI000pa30BaHUs

. Opranu3aiis 3QPeKTUBHOrO 00yUeHuUs

. TexHONOTMM OOPATHOM CBSI3U

. KondnukTe! 1 cTpecchl B KoMaHe.

. Opranuzanys ynpasiieHHs KOH(QIUKTaMU U CTPECCAMHU.

yemnoe 3a0anue GKYaen eonpoc us I’lpe()CWl(IGJZeHHOZO cnucka u cumyayuoHHoe 3a0anue u3 nodpa3deﬂa

«Ketic-3a0auuy

Kpurtepun oueHuBanus
- 50 -100 6annoB (3auer) - HATMUME TBEPIABIX M JOCTATOYHO IMOJIHBIX 3HAHUKM B 00beMe NPONUAEHHON MPOrpaMMBl

JUCHUIIIIMHBI B COOTBECTCTBHUHU C LICTISAMU 06y‘-ICHI/I$I, MMpaBUJIbHBIC ﬂeﬁCTBHH Mo IPpUMCHCHHAIO 3HAaHUI Ha MNPaKTHUKE, YCTKOC



M3JI0’KEHNE MaTepHalIa, JOMyCKAIOTCS OTEIbHBIC JIOTHYECKUE U CTHIINCTHYECKHE TIOTPEIIHOCTH, O0YyJarONMHCS  yCBOWII
OCHOBHYIO JIUTEpaTypy, peKOMEHIOBaHHYIO B paboueil mporpaMMe JUCIUILUINHEI,

- 0-49 GamoB (oLEHKa HEYAOBIECTBOPUTEIBHO) - OTBETHI HE CBS3aHBI C BOIIPOCAMH, HAIMYKE IPYyOBIX OMHOOK B
OTBETE, HETIOHNMAHUE CYIHOCTH H3JIaraéMoro BOIPOCA, HEYMEHHE IMPHUMEHSATh 3HAaHHUS Ha MPAKTHKE, HEYBEPEHHOCTh U
HETOYHOCTh OTBETOB Ha JIOTIOJTHUTEIBHBIC U HABOSIIIE BOIPOCHL.

TecTnI

Pazoen 1 IxkoHomuueckue acnekmuol OU3HeC-OPUECHMUPOGAHUSA U KOMAHOHOZ0 63AUMOOCICIMEUA
Bonpoc 1. ABropom Teopun Tpex (haKTOpOB IIPOU3BOACTBA: TPY/A, KANTANA, 36MIIH SBIISCTCS:

1. A.Cwmur

2. J. Keiinc
3. . Puxapmo
4, JXK.B. Cont

Bomnpoc 2. be3paboTuiia, BBI3BaHHAs! HEYJOBIETBOPEHHOCTBIO CO/IEPKAHUEM U YCIOBHAMU TPY/ia, Ha3bIBaeTcs Oe3paboTuiiei:
1. cesoHHol
2. CTPYKTYpHOM
3.  TEXHOJIOTHYECKOii
4. ¢pukuMOHHOM
Bonpoc 3. B npou3BoACTBEHHYIO TPYIOEMKOCTb BXOJIUT:
1. HOpmaTuBHas TPYIJOEMKOCThH
2. TOJHAas TPYyIOEMKOCTb
3.  TPYHOEMKOCTH OOCITYKHBAHHUS
4. TPyIOEMKOCTH yNPaBICHUS
Bonpoc 4. B caenbHyto popmy OIUIaThl TPY/ia HE BXOJIUT:
1. xoHTpakTHas
2. mpsMas clelbHas
3. chenbHO-TIpeMHUalIbHas
4. chenpHO-NPOTrpEeCcCCUBHAS
Bomnpoc 5. B cincounoMm coctaBe paOOTHUKOB 32 KaXK/AbIH KaJICHJAPHbIHA J€Hb YUUTHIBAIOTCS:
1. BBIMONHABIIKE PabOTY MO JOTOBOPAM IpakJaHCKO-TIPABOBOTO XapakTepa
2. Jnna, HalpaBJICHHBIEC HA y4eOy C OTPHIBOM OT IIPOM3BOJCTBA M MOJTyHYAfONINE CTUIICHANIO 32 CUET MPEATIPUATHS
3.  OTCYTCTBYIOIIHE Ha padOTe MO0 KAKMM-IHOO MPUIHHAM (OTITYCK, OOJIE3HH, KOMaHAUPOBKH U JIp.)
4. pabOTHHKH, IPUHSTHIC HAa paOOTy MO COBMECTHTENILCTBY W3 APYTUX OpraHM3aIni
Bonpoc 6. Baxxapiv HanpaBieHneM HaygHo opranmsanuu Tpyaa (HOT) sBisteTcs pemerne Tpex B3anMOCBS3aHHBIX 3a/1a4:
1. conmanbHBIX, KOJJIEKTUBHBIX, OPraHU3allMOHHBIX
2. DKOHOMHYECKHX, TICHXO(PHU3NOIOTNIECKUX, KOJUIEKTHBHBIX
3. IKOHOMHYECKHX, ICHUXO(PHU3HOIOIHIECKUX, OPraHU3aIMOHHBIX
4. SKOHOMHYECKHX, ICUXO(PHU3HOIOrHIECKUX, COLIUAIIBHBIX
Bomnpoc 7. Eciu npon3BouTeIbHOCTh TPY/a PacTeT 3a CUeT yBeJlnueHHs poH/Ia paboyero BpeMeHH, TO 3TO 03HAYAET:
1. BHenpeHUe HOBOU TEXHUKH
2. VHTEHCUBHBIH ITyTh
3. COBEpUICHCTBOBAHHME OPraHMU3aIMH IPOU3BO/ICTBA
4. SKCTEHCHBHBIH ITyTh
Bomnpoc 8. 3ansaTocTs HaceneHUs B 00IECTBEHHOM IPOU3BOJICTBE, XapaKTEPU3YIOIIAsCs YUCICHHOCTBIO 3aHATHIX JIIOAEH U3 Ynciia
HSKOHOMHYECKH aKTHBHOTO HACEJICHUs, yCTaHOBIEHHON PoccraroM B cooTBeTCTBHH ¢ MeTozosoruelt yuera 3anstoctu MOT — 3to
3aHITOCTb:
1. momHas
2. TpPOXYKTUBHAs
3. pamuoHaibHAs
4. coumamabHO MoJe3Hast
Bonpoc 9. K narencuBHOMY (hakTopy pocTa 00BEMOB MPOU3BOACTBA OTHOCATCS:
1. poct konudecTBa pabOTAOIIHNX
2. pOCT NPOU3BOJUTEILHOCTH TPy
3. pOCT TPYAOEMKOCTH M3TOTOBJIEHHS
4. ynimHeHue padovero BpeMeHH
Bomnpoc 10. K ¢popmam Tpyna He oTHOCHTCS:
1. ammapaTypHBIi
2.  eIVHOJWYHBIA
3.  MalIMHHBINA
4. pydHO#
5. py4HOU MeXaHU3HPOBAHHBIN
Bonpoc 11. KoHBIOHKTYpa pBIHKA TPYAa MOXKET OBITH CIETyIOMIEH:
BCE OTBETHI BEPHBI
HET BEpPHOTO OTBETA
PaBHOBECHOM
TPYAOACHUITUTHOM

A



5.

Bonpoc 12. Mogenb pelHKa TPpyAa, XapaKTepU3YyIOIasics aKTUBHOHN MTOJTUTHKON TOCYIapCcTBa B 00JACTH 3aHITOCTH, IIPH 3TOM YPOBEHb
0e3paboTHIIBI B CTpaHE MUHIUMAJIBHBIH — 3TO MOJIENb:

1. amepukaHckas

2. UTaJbsSHCKAs

3. KaHajckas

4. poccuiickas

5. mBexackas

6. smoHckas

Bomnpoc 13. Monens pblHKa TpyAa, XapaKTepU3YIOLIascsi CHCTEMON TPYIOBBIX OTHOLIEHUH, KOTOPBIE OCHOBBIBAIOTCS HAa NPUHIIUIIE
«ITO’KM3HEHHOTO HaliMay XapaKTepHa JUIs CTPaHBI:

1. BenuxoOputanun

2. Tepmanmm

3. Poccun

4. CIIOA

5. IlIseunn

6. Snonun

Bonpoc 14. Ha peiake npogaercst:

1. Her BepHOro OTBeTa

2. TOJE3HOCTH YeJIOBEKa

3. pabouas cuia

4. Tpyn

Bomnpoc 15. Hopma BeIpabOTKH - 3TO:

1. xonwW4ecTBO HaTYpaIbHBIX €AMHMI] IPOAYKIMHU HA 1-T0 paboTaromiero

2. CTOMMOCTh PEaIM30BAHHOM ITPOAYKINH Ha 1-ro paboTaromero

3. CTOMMOCThH TOBapHOW MPOAYKIMHK Ha 1-T0 paboTaromiero

4. 4HCIEHHOCTh paOOTHHKOB, KOTOPBIMH MOKET 3(p(hEeKTHBHO PyKOBOJIUTH OJMH MEHEDKEP

Bonpoc 16. HopMmbl BpemeHu — 3T0:

1. xomu4ecTBO IPOU3BOJCTBEHHBIX 0OBEKTOB (€AMHUI] 000pYIOBaHUSA, pab0OUNX MECT, IPOU3BOJCTBEHHBIX IUIOMAAEH U T.11.),
KOTOpBIE pabOTHHK WIIU IpyIna padOTHUKOB COOTBETCTBYIOIICH KBaTH(UKAIUHU JOIDKHBI 00CITY>KUTh B €IMHUILY BPEMEHH B
OTIpEJIeTICHHBIX OPTraHU3aIMOHHO-TEXHUYECKUX YCIOBUIX

2. KOJHMYECTBO pabouero BpeMeHU, HEOOXOANMOTO Il U3TOTOBJICHUSI €AMHHIIBI IPOIYKIIMH HIIH BBIIIOJIHEHHUS 00beMa paboT B
KOHKPETHBIX OPTaHU3aI[HOHHO-TEXHUYECKUX YCIIOBUSX

3. yCTaHOBIICHHEII 00BeM paboT, KOTOPHIH PAOOTHHIKH WM TPYIIa paOOTHUKOB (3BEHO, OpUTaga) COOTBETCTBYIOMICH
KBaH(UKAIWH JOJDKHBI BEIIIOJIHATH B €IMHUIYY pabouero BpeMeHH (Jac, CMEHY H T.JI.) B OTIPEICICHHBIX
OPraHU3aAMOHHO-TEXHUIECKUX YCIOBUAX

4. 4HCcIeHHOCTh paOOTHHUKOB (KOJMYECTBO CTPYKTYPHBIX MOJpPA3EICHHH), KOTOPBIMH MOXET 3((EKTHBHO PYKOBOANTH OJIUH
MEHEIKep

Bomnpoc 17. O6bEM npom3BeIeHHOH MPOyKINH 3a cMeHy cocTaBmi 400 1mT. netaneid mpoIoHKATEIFHOCTh pabodeil CMEHBI — 8 4.
CroumMocTh oHOM etanu coctapisieT 250 py6. Heo6xoamumo paccunTaTh 4acoByIO BRIPAaOOTKY B HATYPAJIbHOM U CTOMMOCTHOM
BBIPKEHUH.

1. 31;12500

2. 3200; 100000

3. 50; 12500

4. 50; 2000

Bomnpoc 18. Onpenenuts HopMy BbIpaboTKH B (T) Ut pabodero, 00CIyKHBAIOIIETO alapaTypHYIO CHCTEMY HEIPEPBIBHOTO IEHCTBHS

TPYIOU30BITOUHOM

C 9acOBO¥ MPOM3BOUTENHHOCTHIO 500 KT XHMHUYECKOTO MPOayKTa. B TeueHne cMeHsl (8 4.) mo periiaMmeHTy paboThl cucTeMa
nojaHajaxusaercs 2 paza no 10 MuH.

1.
2.
3.
4,
Bomnpoc

3,3
3,8
3,9
4,0
19. OnpenenuTh pOCT NPOU3BOAUTEIHHOCTH TPY/Ia B 3aBUCUMOCTH OT COKpAIIEHHUS IMOTEPh OT Opaka, MpH YCIOBHH, YTO

nporeHT 6paka B 2014 roay cocraBui 4,0 %, a B 2015 roay 3amnanupoBan Ha ypoBHe 3% B (%):

1.
2.
3.
4.
Bonpoc
1.
2.
3.
4,
Bomnpoc
1.
2.
Bomnpoc

0,75

1,0

1,04

1,33

20. OTumcienus Bo BHEOOKeTHBIE (DOHIBI OT 3apab0THOH IIJIATHl COTPYAHUKOB COCTABIAIOT B cymMe (B %):
26

28

30

34

21. IToppa3zmensrorcs v TapuQHBIE CTAaBKM Ha 9YaCOBBIC, THEBHBIEC, MECIYHBIC B PHIHOYHBIX yCIOBUAX?

Ja

HET

22. TToka3aTens, XapaKTepU3YIONINI OO BBIYIIIEHHOW MPOIYKIINH MIIM OKa3aHHBIX YCIYT, MPUXOAAIINXCA Ha SMHUILY

3aTpar TpyJa — 3To:



WHTCHCUBHOCTH TPYyIa
MIPOU3BOIUTEIHHOCTH TPYAA
(opma tpyna
4. DSKCTEHCHUBHOCTH TPyIa
Bonpoc 23. [Tonutrka 3aHITOCTH, KOTOpas 3aKII0YaeTCs B IPOBEICHUH MEPOIIPHUATHIA, HAIPAaBICHHBIX HE Ha 00pHOY ¢ Oe3paboTuIlei,
a Ha CTJIaKMBaHHE HETATHBHBIX €€ MOCIICICTBHIA HAa3bIBACTCS:
1. akruBHas
2. VHTCHCUBHAs
3. maccuBHas
4. ce3oHHas
5. 9KCTeHCHBHas
Pazoen 2 Coyuanvho - ncuxonozuueckue AcneKmovl KOMAHOHOZ0 63AUMOOCIICIEUsA
Bonpoc 1. CtpykTypa JTHIHOCTH - 3TO:
1. xmaccudpukanus npodecCHOHATBHBIX HABBIKOB YEIOBEKA;
2. COBOKYIHOCTH XapaKTEpUCTHK, KOTOPasi AEMOHCTPUPYET MCUXOJIOTHIECKHE OCOOCHHOCTH YEJIOBEKa;
3. 9Tambl NPOX0XKISHHUS TMYHOCTHOTO POCTA HHIMBHIOM.
Bonpoc 2. JIngHOCTSH - 3TO:
1. demnoBek Ha BCEX CTaIUsIX B3POCICHHUS
2. WHIUBHJ 3pENIOr0 BO3pacTa, KOTOPbIH 3aHUMAETCs CAMOCOBEPIICHCTBOBAHUEM Ha ITOCTOSTHHOW OCHOBE;
3. Habop ncuxu4ecKux M (PU3NUECKUX 0COOEHHOCTEH YeIoBeKa, KOTOPBIHM ONPEeAeIseT ero MOCTYIKH U CBA3b C COLIUYMOM.
Bomnpoc 3. HarpaiieHHOCTb JINUHOCTH TIPECTABIISIET COOOI:
1. cBOMCTBO TMYHOCTH, B KOTOPOM IIPOAEMOHCTPHUPOBAHA COBOKYITHOCTh CTPEMIICHHUH K JEATEIbHOCTH;
2. yCTaHOBKa IUIA JOCTIDKEHHS OTIPEICICHHBIX Pe3yIbTaTOB;
3. HaKIJIOHHAas MpsIMas )KU3HEHHBIX [eJIel MHINBHU/IA.
Bonpoc 4. Teopuu IUYHOCTH B IICUXOJIOTHHU:
1. ¢dopmymsl, TO3BOINAIONINE BEIYUCIUTE U MPOJEMOHCTPHPOBATE OIPECIICHHBIC HABBIKH HHANBUA;
2. THUNOTE3Bl 0 MEXaHU3MAaX Pa3BUTHUS JTMYHOCTH, BITAIOIINEC OOBACHITD U MPEICKA3BIBATE ITOBEICHIE JTIOICH;
3. TIPenmoJOXKCHUS O HAIpaBICHUH XIU3HEHHOTO ITyTH YEIOBEKA.
Bomnpoc 5. TepMHuH TUYHOCTH B IICUXOJIOTHUU ONPEAEIIAETCS KaK:
1. uHAMBUI, UMCIONIU 3aCIYTH B ONPEICIICHHON cepe nesITeIbHOCTH;
2. 4eJOBEK BO BCEX CBOMX IPOSIBICHUSX;
3. paccMOTpeHHue YeJoBeKa Kak CyObeKTa COI[yMa, HOCUTENsI MHIUBHIYaJIbHOTO Havyalla, KOTOPOE PAaCKPBIBACTCS B XOJIE
(YHKIIMOHUPOBAHUSI B OOIIICCTBEHHOMN JKU3HHU.
Bonpoc 6. Bonesrie kauecTBa JIMYHOCTH 3TO:
1. cBoiicTBa, chopMUpPOBABIIHECS B XO€ KU3HEHHOTO OIIBITA, CBSI3aHHBIE C MPEOIOICHNUEM MIPETIITCTBHIA U BRIPAOOTKH CHIIBI
BOJIH;
2. CWIBbHBIC CTOPOHBI XapaKTepa WHANBUIA, TIO3BOJIIONIIE EMY XJIaTHOKPOBHO pearnpoBaTh HAa )KU3HEHHBIC TPYIHOCTH;
3.  CIOCOOHOCTB K CTPECCOYCTONYUBOCTH B CIIOKHBIX KH3HEHHBIX CUTYAIIHSIX.
Bonpoc 7. CBoiicTBa IMYHOCTH - 3TO:
1. cmocoOHOCTH pacKpbIBAaTh CBOM MOTEHIIMAI;
2. COBOKYITHOCTb JINYHOCTHBIX KQU€CTB YEJIOBEKa;
3. craruuHble ICUXUYECKUE SIBJICHUS, KOTOPbIE BIMSIOT Ha JHCTBHUS HHIMBHAA U OTPAXKAIOT €r0 C COLHAIbHON 1
TICUXOJIOTHYECKON CTOPOHBI.
Bonpoc 8. CamoorieHKa TMYHOCTH - 3TO:
1. omeHuBaHHME COOCTBEHHBIX IMYHOCTHBIX KaY€CTB, YYBCTB, JOCTOMHCTB U IEMOHCTPUPOBAHHIE UX OKPYKAIOIINM;
2. TICHXOJIOTUYECKOE COCTOSIHHE, KOT/Ia YEIOBEK KOHIICHTPUPYETCS Ha CBOEM €g0 U HE 3aMevaeT COOCTBEHHBIX HEIOCTATKOB;
3. TmpencraBiieHHE 0 COOCTBCHHBIX HaBBIKaX U TAJTaHTaX.
Bonpoc 9. Camoco3HaHNE TUYHOCTH B IICUXOJIOTHU:
1. oco3HaHWE UHIUBUAOM COOCTBEHHBIX OTPEOHOCTEH, CITOCOOHOCTEH, MOTHBOB ITOBEICHUS, MBICTICH;
2. aHaNIHU3 COBEPIICHHBIX ITOCTYIKOB B pa3HBIC TICPUOIBI BPEMEHH,
3. yCTaHOBKa Ha IMPOXOXKACHHUE MPEeIHAYCPTAHHOTO KU3HEHHOTO IYTH.
Bonpoc 10. Uaausuz - 31o:
1. genmoBek, o0Oagaromnii HCKIIOYUTEIFHO HHANBUAYAIBHBIMU CBOWCTBAMH 1 HaBBIKAM;
2. JMYHOCTbH C BBIIAIOIIMMHUCS 3aCIyraMu Iepe]] 00IIeCTBOM;
3. d4enoBek Kak npejacTaBuTesb Buaa Homo Sapiens 1 HOCHTENb HHAWBUIYAJIbHBIX YEPT.
Bonpoc 11. HnuBHya bHOCTH B ICUXOJIOTHU:
1. MyXYHHBI U )KECHIIUHBI, HE COTJIACHBIC C OOIIECTBOM MHEHUS M Pa3padaThIBAIOIINE COOCTBESHHBIN B3I HA COOBITUS
JCHCTBUTEIILHOCTH,
2. YeNOBEK, UAYNIMU 10 HHIUBUAYAIbHOMY ITyTH PAa3BUTHS,
3. Habop crenmaIbHBIX XapaKTEPUCTUK YEIOBEKa, KOTOPHIE OTIMYAIOT OJJHOTO HHAMBHIA OT IPYTOro.
Bonpoc 12. MeTozs! ucciieJoBaHus TUYHOCTH BKIIOYAIOT:
1. cnocoObl U IPUEMBI H3YYEHUS TICHXOJIOTHICCKAX XapaKTEPUCTHK JTHIHOCTH;
2. Habop XapaKTepUCTHK LIS O3TAIIHOTO PACCMOTPEHHS HIOBE/ICHHSI HHAMBU/IA B COLIMYME;
3.  TIpHeMBbl TSI H3YYEHHSI STAOB Pa3BUTHS JTUYHOCTH.
Bonpoc 13. ®dakTops! pa3BUTHS TUYHOCTH BKIIOYAIOT CIETYIONINE XapaKTePUCTHKH:
1. oO6pa3zoBanme, BO3pacT, HACIEACTBEHHOCTD;
2. BOCIIMTaHHE, HACIECTBEHHOCTh, CPEAa;
3. TemmepameHT, chepa AesITeNbHOCTH, BHEITHOCTb.

wn e



Bonpoc 14. Chepsl AMIHOCTH - 3TO:
1. 0coOEHHOCTH UYellOBEKa, XapaKTEPU3YIOLINE ero MOCTYIKH, IeHCTBUS, MOTHBALIUH, IOTPEOHOCTH;
2. o0ynacTu OCYIIECTBICHUS JUIHOCTHOTO POCTa YEIOBEKA;
3. rpamauus mocTymnKkoB, OCYIIECTBISIEMbIX JTHIHOCTBIO.

Pa3zoen 3. Komanoa Kax edunuya ynpaenienus e OuszHece
Bonpoc 1.Komanna —3t10
1. HeOonplias rpymmna JrOIEH, CTPEMSIIUXCS K JOCTH)KEHHIO 00LIeH 1enu
2. HeOoJpLIas TPYIIA JIFO/AEH, TOCTOSIHHO B3aUMOJICHCTBYIOIINX M KOOPHMHU-PYIOIINX CBOH YCUIIUS
3. HeOoJpLIas TpyNIa JIto/eH, 0ObEANHEHHBIX pPENIUTHEH
Bomnpoc 2. Cornacro kinaccudukarmu posieid B komanae P. JladTa, qieHbl KOMaH/bl, OCYIIECTBISIIONINE COLIMAILHO-IMOIMOHAIBHYIO
TOJJIEPKKY
1. BOOIYIIEBIAIOT: HAIOMHUHAIOT O MPOUUIBIX YCIEXaX, BBICKA3bIBAIOT KOMIUIUMEHTHI M TIOXBAJIBI
2. TIPOBOIMPYIOT CIIOPHI U KOH(DIUKTHI
3. CIOCOOHBI MOCTYIUTHCS COOCTBEHHBIM MHEHUEM paJiyl TOACPKAHUS FAPMOHUU B KOMaH e
Bonpoc 3.P. ladT BEIAETSACT CIEAYIONINE POIU CPEAN WICHOB KOMAaH/I
1. Cneumanuctsl o peLICHUIO 3a1a4
2. CrnenuaiucTsl 110 BBIXOJY U3 CUTYalluH
3. UneHbl KOMaHpbI, UTPAIOIINE PO CTOPOHHETO
4. UneHsl KOMaH[BI, UTPAIOLINE IBOWHYIO POJIb
BOHpOC 4. Ecnu OONBIIMHCTBO YJIEHOB KOMaHAbI CKJIOHHBI K UCTIOJTHEHUIO POJIN «CHIEIUAJIMCTOB IO PCUHICHUIO 3ada4», TO
1. xomaHIa OKa3bIBaeTCsA HE IPPCKTHBHA
2. KOMaH/a OKa3bIBacTCs OUeHb H(PPEKTHUBHA, HO TOIBKO B TEUCHHE KOPOTKOTO OTPE3Ka BPEMEHH
3. KOMaH/a OKa3bIBacTCs OUeHb H(P(PEKTUBHA, HO TOIBKO B TEUCHHE JJIMHHOTO OTPE3Ka BPEMEHH
Bonpoc 5 AKTHBHO He yJacTBYIOT HU B PELICHUH 33/1a4, HA B CO3/IaHUH MTOJIOXKHUTEIHHOTO SMONNOHATLHOTO KIINMaTa
1. dreHBI KOMaH[BI, OCYIIECTBISIOMINE CONUATBHO-IMOIMOHAIBHYIO TOAICPIKKY
2. 4iIeHBI KOMaH/Ibl, HTPAOLINE POJIb CTOPOHHETO HAOIIOAaTeNs
3. CHEUAIHCTHI 10 PEHICHHIO 33139
Bonpoc 6 CornacHo knaccudukanuu benpionHa, 3a00TATCS 0 3aBEpLUICHHMH HAMEUSHHOT'O ¥ HACTAMBAIOT HAa 3TOM Jia)Ke TOr/a, Korjaa
OHTY3Ha3M BCEX OCTAJIbHBIX YJICHOB KOMaH/bl YK€ UCUCPIIaH
1. BO3MYTUTENIH CHOKONHCTBUS
2. JOBOZSIIME 10 KOHLA
3. nelicTByromiue
Bonpoc 7 ABTOpOM TeOpuH 4€pT, COTJIACHO KOTOPOH JIMJIEPOM MOXKET OBITH HE JIF000I YeTI0BEK, a TOJIBKO TOT, KTO 00IagaeT
OTIpeIeTICHHBIM HaOOPOM JIMYHOCTHBIX CBOMCTB, SBISACTCS
1. P.Crormun

2. K. JleBun
3. P.Ha¢r
4, M. benbun

Bonpoc 8. B cocraB 6a30BBIX IPU3HAKOB peaNbHON KOMAaH/BI BXOAUT
1. coBmecTHas pa3zaernsieMasi YJIeHaMH IPYIIbI OTBETCTBEHHOCTD 33 JOCTHXKEHHE TIOCTABJICHHBIX IIeJIeH U clieIoBaHuEe 00IINUM
LEHHOCTSIM
HCIIOJIb30BaHKE ONPE/IENIEHHbBIX 0OLIMX MOJIX00B K pabore
OTCYTCTBHUE Y WICHOB I'PYIIIbI B3aUMO/IOIOJIHSIOIINX YMEHUH U HABBIKOB
. 0OJIBIIIOE YHCIIO €€ WICHOB
Bonpoc 9 K kommmmMenTapHbIM (QYHKITHSIM JINEpa KOMaHbl OTHOCUTCS
1. ymeHne oOHapyXHBaTh HEJOCTAIOIINE B KOMAH/I€ POJIH M 3aMEIaTh UX JIMIHO
2. 3aboTa 0 TOM, 4TOOBI B KOMaH/Ie IIPUCYTCTBOBAJIN BCE POJIH
3. yMEHHE yCTynaTh CBOIO POJIb APYI'HM WIEHaM KOMaH bl
Bonpoc 10 K stanam  pa3BuTHS KOMaHJbl OTHOCUTCS
(dopmupoBaHue
CMsITEHHE
H3yMIICHHE
HOPMHUPOBaHUE
BEITIOJTHEHHE PAOOTHI

s

arwnE

Kpurepnu onenku:
MakcumyMm 15 GajutoB. 3a BHIIOIHEHHBIH TECT K K&KAOMY pa3Jielly CTyJICHT MOXKET NoryduTh ot 0 1a 5 6asios.

. 5 GaJyIOB BBICTABIISIETCS, €CJIM CTYACHT OTBETHII NpaBuiibHO Ha 84-100% 3ananuii Tecra;
. 4 6ajIoB, €CIM CTYJEHT OTBETHJI MIPaBMWILHO HA 67-83 % 3amanui;

. 3 Gaya, eclM CTYICHT OTBETHJI MpaBHIILHO Ha 50-66% 3amaHui;

. 0-2 a1, ecau CTyIEHT OTBETHI NTpaBmiIbHO Ha 0-49% 3ananuii

BO]IpOCLI AJIAA KOJIJIOKBUYMOB, c06ecen03annﬂ
Paznen 1 «9konomuueckue acnekmaul 6usnec-a0MUHUCMPUPOBCAHUS U KOMAHOO0OPA306AHUS
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PackpoiiTe MOHSTHE «TPYI», KaKHE MPOCTHIE 3JIEMEHTHI OH BKIIouaeT B cebs? Kak comepxanue m xapakTep TpyZAa BIUSIOT Ha
pa3zHooOpasue BHIOB Tpya?

Packpoiite cylHOCTb 3JIEMEHTOB TPYIOBOM AEATEIHLHOCTH.

Ha3zoBuTe OCHOBHBIE JIEMEHTBHI IIPOIIEcca TPYAA.

Uto Takoe «Impou3BOACTBeHHAs (QYyHKIHs»? PackpoiiTe CyNIHOCTh MOHATHS «TpyaoBas (QYHKIUS» W Ha30BUTEe BUABL Jlaiite
NoHATHE QYHKIUY yIIpaBICHUS.

[lepeuncnure OCHOBHBIC MOKa3aTEIH PE3yJIbTaTHBHOCTH JESATENBHOCTH MpeanpusaTus. HasoBure n oxapakTepusyiite cucremy
(hakTOpOB KauecTBa Tpyaa.

JlaliTe XapakTepUCTUKY MOKa3zaTeldsM pe3yJbTaTHBHOCTH TpyJda Ul PYKOBOAMTENEH (YHKIHMOHAIBHOTO IO/pa3JIeleHUs
npeanpustus. Kakue nmokasarenyt pe3yJibTaTHBHOCTH TPYJla MOTYT MIPUMEHSTHCS sl CIIELUATUCTOB NPEANPUSITHS?

Kakum KoMnaHHsSM HEOOXOIMMO OCYILIECTBISTH IPOLIECCHl KOMaH1000pa30BaHusl U MPOBOJUTH TPEHUHIH 10 TUMOMIIINHTY?
[ouemy nmst 3¢ eKTHBHOTO KOMaHA000pa30BaHUA HEOOX0IMMa OpTaHU3alHOHHAs KYJIbTypa B KOMIAHUN?

HasoBute ocHOBHBIE (QYHKIINH KOMaHI000pa30BaHU U BO3MOXHOCTH, KOTOPBIE OHO OTKPBIBAET NEPE/l OpraHnu3aIueit

Kakwne BuzbI 1 3a1aHNS THMOMIAMHTA HanOoJiee MPUMEHNUMEBI B POCCHICKOH npakTuke? OOBICHUTE TIOYEMY.

3aBHUCHUT JTH OT pa3MepoB OM3HECa BO3MOXKHOCTD IPUMEHEHUST THMOMIANHTa? OTBET NOSCHUTE U MPUBEAUTE TIPUMEPHL.

Ha npumMepe OCHOBHBIX 5KOHOMHYECKHUX U (PMHAHCOBBIX ITOKA3aTeNIe — NPUOBIIN, BEIPYUKH, H3AEPKEK, IUKBUAHOCTH, CTPYKTYPHI
KanuTasua, JeJ0BOH aKTHBHOCTH M PEHTA0EJIbHOCTH, ONUIIWTE, KaKk Ha (JOPMHPOBAHUE JAHHBIX ITOKa3aTelieil MOXKET BIMATH
KOMaH/1000pa3oBaHue

Packpoiite Bo3amoxxHOCTH npuMeHenust KPI i1t oueHky 3¢ dekTnBHOCTH pabOThl KOMIIAHUH U €€ COTPYAHUKOB.
OxapakTepHu3yiTe ocie[0BaTeIbHO ITaNbl AITOPUTMA HOBBIIIEHHUS ITPYNIIOBOH 3((EKTUBHOCTH COTPYAHUKOB OpPraHU3aIuy.
IIpu ocyuiecTBIeHNH KakuX OW3HEC-TPOIECCOB B OpraHU3alMU NMPUMEHEHHE KOMaHJHBIX METOAOB paboThl, Ha Bamr B3rsia,
Haubomnee 3hHeKTHBHO?

UYro mpexacTaBisieT co00i onTHMu3anus OnszHec-mponeccoB Komnannu? KakoBEI 3aaun KOMaHAHON pabOTHI Ha KaXKIOM U3 ec
3TamnoB?

Paznen 2 «CoupajabHO - ICHX0JOTHYECKHE aCIeKThI KOMAaHIHOI0 B3aMMO/1eiiCTBHI»

OxapakTepu3ynTe MOHATUS «UETIOBEKY, (IIMTHOCTEY, «CYOBEKT», «MHAUBUIY, HHAUBUIYATHHOCTE)»?
Kak cooTHOCSTCA 6MOIOTHYECKOE U COI[HATIBHOE B INYHOCTH YesloBeka?
Uro npeacTaBisAoT co00i colMaIbHBIN CTaTyC U COLMaNbHAs POJIb B pojieBoit Teopun auuHocTH? IIpoanamusupyite cTpyKkTypy
COLMAaIBHOM PO JIUYHOCTH.
Uem TemmepaMeHT OTiAMYaeTcs OT Xapakrepa? llpuBenuTe mpuMepbl MPEACTABUTENECH KaXKIOTO W3 TEMIIEPAMEHTOB CpEeAH
JINTEPaTyPHBIX MEPCOHAXKEN UM UICTOPUUYECKUX JTUUHOCTEN.
CocraBbTe Tabmuny «CuipHBIE U cIa0ble CTOPOHBI IPEACTABUTEINCH Pa3IMIHBIX TEMIIEPAaMEHTOBY C TOYKH 3PCHUS HX PaOOTHI B
TPYAOBOM KOJIJICKTHBE.
Kakne moTpeOHOCTH U MOTHBBI MOKET PEaln30BaTh YeJIOBEK B MPOIIECCE CBOCH TPYAOBOU AEATEIEHOCTH, paboTas B KoMaHe?
OxapakTepu3yiTe pa3IMIHbIC IMOIMOHANBFHBIC COCTOSHUS 4YenoBeka. Kakwe QyHKIuM oHM BBHIIONHAIOT? Kakoe BimsHHE 3TH
SMOLMOHAIBHBIE COCTOSIHUS OKa3bIBAIOT HA TPYIOBYIO JCATEIFHOCTH YEIOBEKA, €0 B3aUMOJCHCTBUE C JPYTUMH PabOTHUKAMHU
opraHuzauuu?
HazoBute ocHOBHBIE YCIIOBUS M HANIPABJICHUS BOCITUTAHHMSI BOJIH.
Uro npencrasiset coboit 3penast TnaHOCTh? KakoBBI OCHOBHBIE KPUTEPUU 3PENIOCTH TUIHOCTH 110 . Onmopty?
UTto npeacTaBisioT cO00H MPOTUBOPEUHS KaK ABMKYIINUE CHUIIBI Pa3BUTHS TUIHOCTH?
OxapakTepu3ynTe pa3nudHbIe TOIX0AbI K OIPEAETICHHIO IOKOIECHHUS.
B ueMm 3akiouaeTcsi OCHOBHOE cojep)kaHue Teopud mokoneHuit Xoysa-llltpayca? KakxoBa cnenuduka ee poccuiickoit
HHTEepHpeTanun?
Uro takoe neHHOCTH? Kak 1 korma (popMHUPYIOTCS IIEHHOCTH, COTJIACHO TEOPHH ITOKOJICHHN?
Kakoii oTieyaTok HaKJIaABIBAIOT IECHHOCTH Ha ITOBEICHIE YelloBeKa B o0mecTBe? Ha ero 3KOHOMHYECKYIO AeATEIIEHOCTE?
Kakoe u3 HBIHE SKOHOMHYECKH aKTHBHBIX MOKOJeHUH B Poccum siBisieTcst Hanmbonee MHOTOYHCICHHBIM? COOTBETCTBYET JIH 3Ta
CUTYyaIus 3apyOe:KHBIM TEHICHIIUSAM?
Kakwe coOBITHS MOCTY XU OCHOBOW i (popcupoBaHHS [EHHOCTEH MpeICcTaBUTEIeH poCCHIHCKUX ToKoeHuit beou-oymepos,
Hkcos, UrpekoB? Oxapakrepu3yiTe THIMYHOTO NPEICTABUTENS KaXA0T0 U3 ITUX NOKOJEHUI?
KakoBa cuctema 1ieHHOCTEH COBPEMEHHOTO MOJIOIOTO YeJIOBEeKa — IMPEICTABUTENS MOKOJIeHUs Z7
Kax nomxHa CTpOUTHCSI KOPIIOPATUBHAS TOJUTHKA OPTaHU3AI[MH M0 OTHOIICHHUIO K MPEJACTABUTENSAM MoKoJeHnH bebu-0ymepos,
Hkcos, Urpekos?

B dem 3akimo4aroTcst CXOACTBA U MPUHITUIHAIBHBIC Pa3IndKsl PEICTaBUTENIeH pa3HbIX TIOKOJICHUH B OTHOIIEHUH K paboTe U B
OTHOIICHHSIX MEXTY JTIObMU?
CocrtaBbTe Tabmumy «MeTo bl MOTUBAIUI U 3aIIOJTHUTE €€ IS MPEICTaBUTEeNel Hanboliee YJKOHOMHICCKH AKTUBHBIX TIOKOJICHHIH.
Kaknmu, Ha Bamr B3risig, mpearioiokKUTETBHO ODKHBI OBITH METOJBl CTUMYJIMPOBAaHUS W HAaKa3aHUs IS MPeICTaBUTENCH
MOKOJIeHUs Z?
B 4eMm 3akiTr04ar0TCs MPUHIATUHAIBHBIE OTIMYHS OKOJICHUH Z 1 Anb(a OT BCeX MpeANIeCTBYIOMUX MOKOICHUH?

Pazgen 3. «KomaHaa kak eIMHUIA YIPABJICHUS B OM3HeCe»
JlaiiTe onpenesieHust OCHOBHBIM MOJIENISIM YIIPABIICHUS MIEPCOHATIOM.
HaBOBI/ITe, CYITHOCTHBIC XapPaAKTCPHUCTUKU KOHICTIIINU UHTPAIPEHEPCTBA.
JaliTe onpeneneHyue NOHIATUS «KOMaHAay.
[lepeuncianre OCHOBHBIE TPUHIMITEI (POPMHUPOBAHNS KOMAH/IBI.
3a cuet gero gocruraercs «d3pPextT KoMaHIbI»?
Ilepeuncanre «IUIIOCH» U «MHHYCBI» CHCTEMBI YIPABICHUS B KOMaHJE.
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HazoBure Hanbosiee 000OIICHHBIE W KPYMHBIE CPEphbl NEATEIHHOCTH, TNIE YCIOBHS PabOThI KOMaHI HWMEIOT OIpeaeiicHHbIS
pazIHYHsL.

HazoBute 0COOEHHOCTH OpraHu3aliy MPOU3BOACTBEHHBIX U HHTEIUICKTYaJIbHBIX KOMAH/I.

Jaiite onpezneseHue NOHITHS «popMa yIpaBIeHUs] B KOMaHIE.

IMepeuuncnure GakTopbl, BIUSIONIUE Ha ONPE/CICHUE POJieii B KOMaH/Ie.

Kakre MOXHO BBIZICITUTH OCHOBHBIC POJIH MIPH PEIICHUU CIIOKHBIX HHTEUICKTYaIbHBIX TPoOIeM?

Hazoswure npunimnel Metoaa «lllects nuisn MeinuieHus» DaBapaa ne boxo.

Kakwue MeTo1bI HCTIOJIB3YIOTCS Ha CTaIUH MTOJTOTOBKH K TIeperoBopam?

Ha3oBuTe OCHOBHBIC UTPOBBIC POJIH, UCIIOTHICMBIC WICHAMH NIEPErOBOPHON KOMAH/IBL.

Paznen 4. «@opMupoBaHHe HABBIKOB KOMAaH/IHOTO B3aNMOI€eCTBHS»
Yro Takoe nenenonaraane? Kak cOOTHOCATCS LIENTb © MUCCHS OPTaHNU3aIAN?
Kakne nenm npecneayroT coOCTBEHHHKN KOMITAaHWH, TOTI-MEHEIKEPBI U COTpyAHUKH? Kak MOKHO JOCTHYB COTJIACOBAHUS ATUX
neneu?
Kakwne ommOky B TOCTaHOBKE M COTJIACOBAHUH eiell Brr mokete Ha3BaTh? Kak n30exaTs 3THX OMHOOK MU HCTIPABUTh UX?
KakoBsI mipaBa 11 0043aHHOCTH y9aCTHHKA KOMaH/IBI?
Yro npencrasiseT co00il cucTeMa KOMaHIHOM MOAOTYETHOCTH?
OxapakTepu3yHTe CTUIN JIUAEPCTBA U CTENICHU Pa3BUTHUSA MOJUYUHEHHOTO COTJIacHO Teopuu Xepcu-bnanmapa.
Yro npeacrasiseT co00i KOHCTPYKTHBHOE U JAECTPYKTHBHOE B3aUMOJIeHCTBIE?
Kak mMoryT pacnpenemnsiTbecsi poji 1 OTBETCTBEHHOCTh B CaMOYIpaBisieMoi KoMaHze?
Kakue npoGiemMbl MOTYT BO3HUKHYTD Y JIMJIEpa CaMOyIpaBiIsieMoi KOMaHabl?
KakoBbl (hyHKIIMM HACTABHUKA B CAMOYIIPaBIIsieMOi KoMaHie?
UYro Takoe «KOMaHIHBIN TyX» U IJIs 4ero Heo0XoauMo ero popmupoBanue?
Paspaboraiite Komekc komanas! A Bammeit ctyaeHdeckoit TpynimsL.
Uro Takoe rpymmoBas CIuIoueHHOCTh? Kakue pakTopsl Ha Hee BIUSIOT?
[epeuncnure 1 oxapakrepusyiTe GyHKIHN He(HOPMATHHOTO YIPABICHNS KOMaHOM.
Jlis gero B KoMaHze HeoOxomuMo nosepre? KakumMu mMerogaMm MOXKHO ero co3narth? Kakwe oTHOIICHHS B KOMaHAE MOXHO
0XapaKTepHU30BaTh KaK MCEBIOAOBEPHE?
OxapakTepu3yiTe OCHOBHBIC TEOPUU MOTHBALIUH.
Kakne MOTHBBI MOTYT CTUMYJIUPOBATh COTPYJHUKOB K yYacTHIO B KOMaHJIHO# pabote?
Uro Takoe «komaHaa MeuTh»? KakoBsl ee mpeumyiecTBa?
Kakyto posib B KOMaHIHOW paboTe urpaet ooyueHue?
Kaknumu criocobamu MEHeKep MOXKET ITOBBICUThH CBOW aBTOPHUTET U cTaryc?

Pazpen S. «IIpoBenenne rpynnoBoi padorsn»
Jis gero HeoOXomumo oOydYeHHE COTPYOHHKOB COBPEMEHHBIX KoMmaHui? Kakue mpemMylmecTBa JaeT OpraHH3alldu
o0y4eHre COTPYIHUKOB?
OxapakTepu3yiTe OCHOBHBIC IIPUHIIAITBI O0YUYCHHS COTPYIHUKOB.
B uem mpenmymiecTBa M HEAOCTATKA BHYTPEHHETO W BHEITHETO 00yIeHUS?
Kaxue npuHIMIEI clieyeT UCTIOIb30BaTh MPU O0yUYEHUH HOBBIX COTPYIHUKOB KOMITAHUN?
Uro npencrasiset coboi cucTeMa AUCTAHITMOHHOTO 00y4ueHus1? KakoBbl ee mpenuMyIiecTBa U HeTOCTaTKU?
OxapakTepu3yiTe OCHOBHBIC METOIbI 00y4YeHHUs B KOMaH ie? B Kakux cUTyarusx MOryT ObITh 3()(DEKTUBHBIM KaXIbIH U3
HUX?
PazpaboTaiite ciieHapuil 1el0BOM Urphl, HaNpaBieHHOW Ha (JOPMHPOBAHME HABHIKOB KOMaHIHON padoTbl. Kakue ere
METO]Ibl KOMaHHOU paboThl BhI Hiconb3yere B 3TOM Urpe?
Yro Takoe KoJUIeTHaTbHBIE pemreHus? [ 9ero HeoOX0AuMO JIeNIeTupOBaHIE MTOTHOMOYHIA?
Yro mpencrapnsgeT coOoi oOpaTHast CBS3b MO UTOTaM AeJI0BOi urpsl? [l yero oHa Heobxoauma?
OxapakTepu3yiTe OCHOBHBIC BHIBI 00PaTHOW CBSI3U 110 HTOTAM HTPOBOTO OOYYCHUSI.

Kpurepunu ouenku:

CryneHTy HeoOXOJUMO MIPUHSTH Y9acTHE B TPEX KOJUIOKBHYMax.

MaxkcuMaabHO CTyIEHT MOKET Habpath 15 6amioB, o 5 6ayuToB 3a BRICTYIUICHHE Ha KaXKIOM KOJUUTOKBHYME.

- 3-5 6a/uI0oB BBICTABIISIETCS CTYACHTY, €CIIM HW3JIOKEHHE 3HAHWH IIOJHOE B COOTBETCTBUH C TPEOOBAHUSIMU IMPOTrPAMMBI.

JlomyckaroTcst OT/AeNbHbIE HECYIIECTBEHHBIC OIMMOKH, UCTpaBIsieMble CTYIEHTOM IOCJIE€ YKa3aHWs Ha HUX MpernojaBateneM. [Ipu
W3IIO)KEHWU CTYICHT JOJDKCH BBIJCIATh CYIIECTBEHHBbIC MPHU3HAKKM HW3YYEHHOTO, BBISBUTH NPUYUHHO-CJICICTBEHHBIE CBSI3H,
chopmynupoBaTh BEIBOABI M 00OOIIEHHS, B KOTOPBIX MOTYT OBITh OTIENIbHBIC HECYIIECTBEHHBIE OMINOKH;

- 0-2 da/L1a BEICTABIISETCS CTYACHTY, €CJIN U3JIOKCHUC yqe6H0r0 Marepuajia HCHOJHOC OeccucTeMHOE. HpI/I OTOM CTYACHT

JAO0IYCKAeT CYIICCTBCHHBLIC OIHI/I6KI/I, HECUCIIPABJIAEMbBIC HaX€ C IOMOIIbBIO IpenoJgaBaTeiid, a TaKXE 3a I[MOJHOEC HCE3HAHUC U
HEMIOHUMAHHWE MaTepuaJjia.

HenoBas (posaesasi) urpa

HUrposoe ynpaxunenue 1 «Co3ganne MMHIKA KOMAaHIbD)
WMk, Mud KOMaHIbl — 3TO pa3yMHasi HCOOXOIMMOCTh B YCIOBUSIX COITUATIEHOM KOMMYHHUKAIu. UMUK He0OX0 MM

KOMaHAC MJid NPUBJICYCHUA  KJIHMCHTOB U YKPCILJICHUS B3aMMOOTHONICHUN C HnapTHEpaMu. I[GJ'IO B TOM, 4YTO JOAH
BOCMIPUHUMAIOT TOJIBKO JIMIIb TY 4YaCTb pa6OTI)I KOMaHAbI, KOTOpas 06pa1ueHa K HHUM. .H}OILH_M COBCPILICHHO HEC o0s13aTeNIbHO



3HaTh BC€ 0 KoMaHAe. Ho Ta rpaHb KOMaHIBI, KOTOpas B3aWUMOJIEHCTBYET C BHEIIHAM MHPOM, JOJDKHA OBITH eMy
MOHATHOM.
Cosmanne UMUIKA ITPEATIOIaraeT SsCHOE IMPEICTABIICHHUE O « KOHBIOHKIYPe COYUATbHBLX 00pa306», 3Has KOTOPYIO, MOYKHO
CZIenaTh00- pa3 KOMaHIbl HAauOoJIee MPUBJICKATEITHLHBIM.
3aoanus Ot cO30aHUSA UMUOIHCA KOMAHOBL
1. Cobpath WHQOpPMANHMIO O MOIHBIX TCHACHIMAX B OOIIECTBE U  OIPEICIHUTh «KOHBIOHKTYPY  COLMAIBHBIX
00pa3oBy.
3T0 3a/IaHke MOYKHO ITOPYYUTh BCEM YiCHAM KOMaHJbI 3apaHee (3a 2 Hellelln 10 TPYIIOBOY AUCKyccun). s opranusanuu
TPYHIIOBOM JUCKYCCHUU BbI MOXKETE HUCHOJIB30BaTh TEXHOJIOTHIO CO3TaHHUSI O0IIEro TEPMUHOIOTHYECKOTO TTOJIS.
2.Cobpatb HHGMOPMAITHIO O «KOHBIOHKTYPE COIIMATTBHBIX 00Pa30By «IICJICBOM ayIUTOPUIDY KOMAH/IBL: ITAPTHEPHI, CMEKHUKHU, KITUCHTHL.
DTO0 3amaHue TaKXKe JAacTCs WiCHaM KOMAaHIbI 3a HEACNI0 0 JUCKyccHH. [{Jisi opraHu3anuu OOCYKICHUS HCIIONIB3YEeTCs
TEXHOJIOTHSI CO3aHUS OOIIET0 TEPMHUHOJIOTHIECKOTO TTOJIS.
3. IIpomymate 1 chOpPMYIMPOBATE MHCCHIO KOMAHIBl M COOTHECTH €€ C «KOHBIOHKTYPOH COIMaIbHBIX
00pa3oB» «IIEIICBON  ayIUTOPHUID.
Lens 3amanus: HAHTH HWIOCI0, CBSI3BIBAIONIYI0 MHCCHIO KOMAaHIBI C «KOHBIOHKTYPOH COIMAIBHBIX OOpa3oB» «IIEIeBO
ayIATOPHI». DTa UIEes] CTAHET OCHOBOW TSI IMUKaKOMaHIBI.
4. IIpoxymaTh 37I€MEHTBI HOBH3HBI B paboTe KOoMaHIbl. KOoMaHIe MpPEeJACTOUT IMPOBECTU «MO3TOBOWM
IITYypM» U CO3/aTh «IIOJIC HJICH, OTpaKaroIee JICMEHTH HOBU3HEI B paboTe KOMaHbI. Jlanee, WiCHBI KOMaHIbI
JIOJKHBI TIPOBECTH OICHKY «IIOJIS UK C MO3UIIMU OCHOBHOUM UICH UMUJKA KOMaHJIbI U OTOOpaTh TE€, KOTOPHIC
YCHJISAT UMUK KOMaH/IbI.
5. [IpomymMaTh HMMHIK KOMAHIBI W €ro «aTpHOYTHKY.
B npouiecce rpymnoBoii TMCKyCCUH KOMaHAa AOJDKHA IPHLY- MaTh (pa3bl-11a0I0HBI, IE€BU3BI, CIIOTaHbI, BU3yaJIbHbIE 00pa3bl
(Hanmpumep, repd) U npyrue aTpuOyTHI IS IPOIBIKCHHUS.

6. [Ipomymare cCTHJIB B3aMMONEWCTBHS KOMaHIbl C BHEIIHMMH IIapTHEPaAaMH B KOHTEKCTE
c(hopMHUPOBaHHOTO NUMHIKA.
7. CocCTaBUTH IUTaH IIPOABIKEHISD IMUKA KOMAH/IBI.
3aeck KoMaHAa 00Cy>KaaeT KOHKPETHBIE MEPOIIPHSTHSI IO CAMOIIPE3CHTAIIHH.
I'maBHOE — B mporecce CO3MaHMA MMHIKA KOMaHIbl MOMHHTH, YTO MMHIK «paboTaeT» TOrnAa, Korja OH COOTBETCTBYET

I[eﬁCTBPITeHLHOCTH. HOSTOMy YpE3MEPHOC YBJICYCHUC UMHUIIPKEM MOXKET MOBJIMATH HA IPOAYKTUBHOCTH KOMaH/IbI.

Hrposoe ynpa:xxuenue 2. «Co3ganue repéa KOMaHIbI»

K OTOMY 3aHATUIO YWICHAM KOMaHAbl HY>KHO IMOATOTOBUTH PA3JIMYHYIO JIMTCPATYPY 110 I'€pajibANUKE, JIUCT BaTMaHa, [IBETHBIC
kapannamy. CripocuTe y KaKIOro 4ieHa KOMaHbl, KaKod 00pas, CUMBOJI OH ObI BHEC B rep0O KOMaHIBI M MOYEMY OH BBIOpai
“MeHHO 3T10. O0cyuTe eme pa3 MOHMMaHHe MUCCHH KOMaHIbl U COLMAIIEHO NPUBIICKaTeNbHbIE 00pasbl. Iloropopure o ¢opme
repOa, AeBHU3e KOMaHIbl, CHMBOJIM3ME [IBETA B repoe.

Baxxao, 4ToOBI Bce WICHBI KOMAaHIBI MPUHUTA B 3TOM MOCHJIBHOE y4acTHe. [ JJaBHOE — COCTaBUTH HCKHU3, MPOEKT, IO
KOTOpOMY ITOTOM BBI cMOXKeTe 3aKkazaTh repd NpoecCHOHATTBHOMY XyA0KHHUKY.

HrpoBoe ynpa:xxHenue 3. «BHUMAaTebHBIN CJIylIATeIb»

3anmaga 3TOM Urpel — oTpaboTaTh y WICHOB KOMaHAbl HABBIK BHUMATEILHOTO CIIyIIaHUSA U TOHUMAaHUs ITapTHEpa.

IIpennoxure YwieHaM KOMaHbI pa3eIUTHCS Ha Taphl M TO3HAKOMBTE UX C YCIOBUSIMUHUTPHI:

«B mape: omuH sBistercs Pacckazurnkom, npyroit — Brimarenshsiv Crymaternem. JloroBopurecs Mexxay co6oil, KTo u3 Bac Oymer
Pacckasunkom, a k1o Crymaresem. ITocie BBITOTHEHNS 3aJaHIS BBl CMOYKETE TOMEHAThCS poisiMU. 3asada Pacckazurka — 9to-mbo pac-
CKa3bIBaTh, HA JIFOOYIO TEMy: O HOBOM KHHO(MIbME, KHUI€, COPTaX I[BETOB HAa Y4acTKe, O TOroje, o mnonuruke. 3aaada Coymarens —
BHHMMATeJIbHO €T0 CIIyIIaTh, CTapaThes He nepednBats. [leproandeckn CryiaTens KUBAaeT FOJIOBOIL, TOBOPHUT «YTY», «la-1a», <Kak HHTEPECHOY,
«@TO TIPOCTO YIMBUTENBHO». CIIOBOM, JIOOBIE KOPOTKHE (ppasbl, IEMOHCTPUPYIOIINE Ballly PEaKLHMIO M COOTBETCTBYIOIIME TOMY, O YeM
pacckasbiBaeT BaM Pacckazumk. Ha 3to Bam otBogmtest 12 munyT. Ilocne wero Paccka3umk 3aMOJKaeT M OTABIXAeT B TEUEHHWE 5 MUHYT,
KOTOpbIE HyHbI CiyIIarteto, 4To0bl Kak MOXKHO IOZIpOOHEe 3aIicaTh TO, YTO paccKasall eMy Pacckazumk».

Ecnmm xomaHza cormiacHa, B mporiecce Urpbl Bbl MoXeTe IPOBOANTH BUACOCHEMKY OTJIENBHBIX Map. B 3Tom ciydae, mpu
00Cy>X/IeHUH CHavaJia IIpoCcMaTpHUBAESTCs BCe, YTO TOBOpMII. Pacckasumk, mo- ToM rpyIna y3HaeT To, 4To 3anucain Cirymaresb.

Korma «crpact yTHXHYT», HONIPOCUTE KOMaHAY CecTh B KpyT M HadyHHUTE oOcykneHue urpsl. [Ipu atom Ber moxere
3a7aBaTh WIEHaM KOMaHIBI CIEAYIOIIHE BOIPOCH:

— Jlerko nu paccka3bIBaTh, KOTJa BAC BHUMATEIBHO CITYIIAtOT?

— Jlerko 1M BHUMAaTENBHO CIIYIIATH?

— Yro Memano TOYHO BOCHPOU3BECTH BCE TO, O 4yeM roBopun Pacckazuuk?

— Yrt0 HEOOXOAUMO JJIs1 TOTO, YTOOBI BHUMATEJILHO CITyIIATh?

— UYto HeoOXOAUMO JIITSI TOT'O, YTOOBI OBITH YCIIBIIIAHHBIM?

— UYemy »Ta wurpa MOXKET HAyYUTh KOMaHy?
OOBIYHO BHHMATEIBHO CIIyIIATh MapTHEpa MEIIaloT COOCTBEHHBIC acCOIMAlMHM, dMOIMH, CYXICHUS M mpoduee. JlanHoe
YIIpaKHEHNE HEOOXOAMMO OBTOPATH MHOTOKPATHO, ITOKA WIEHBI KO- MaH/IBI HE CKAXYT, YTO UM JIETKO CIIyIIaTh U HOHUMAaTh
rapTHepa, 1 He Hay4yaTcs MAaKCUMAaJIbHO «OJIM3KO K TEKCTY» IIepe/iaBaTh TO, O YeM paccKasajlapTHED.

Hrposoe ynpaxunenne 4 «7Kenaommii noHATH)

Ha ocHOBaHWM yMEHHs CIIyIIATh MTApTHEPA MOXKHO C(OOPMUPOBATH HABBIK €r0 MOHUMAaHUs. TOT, KTO XOYEeT HOHSATH
JIPYTOro, TMOCTOSTHHO 3aaacT cebe Bompoc: «UTo oH mMmeeT B BHIy?». JKellaHWe MOHSATH, YTO UMECT B BUAY COOECEIHUK,
MMO3BOJISIET C(hOPMYITUPOBATH YTOUHSIOIIUI BOIIPOC U IMOJTYYUTh HA HETO OTBET.

B Hagaiie urpoBoro ynpaxHeHuss BaM HE0OXOIMMO MPOBECTH s WICHOB Bamieit koMaHIbl MuHu-1eKyuto, 9T00bI



IMO3HAKOMHUTH UX C IIPHEMaMH aKTUBHOTO cirymanus. ConepkaHue MUHH-JICKITUA MOXETOBITE CIIETYIOIIHM.

«J1y1s1 TOTO YTOOBI MOHSTH CYTh HAEH NPYTroro, Hy»KHO UMETh YBEPEHHOCTB, YTO ThI IPABMIIBHO €TI0 YCIIBIIIAI U TTOHSII.
3mece HaM Ha TOMOIIh NPHUXOIAT TEXHUKH aKTHBHOTO CiymIaHus. JlaBaiiTe ¢ HUMH ITO3HAKOMHUMCS M IOTPEHHUPYEMCS
aKTHBHO CITyIIIaTh ITapTHEpa.

Texnuxa nepeas — «3xo0»

OHa MO3BOJIUT BaM JIydIlle 3allOMHUTH TO, YTO CKa3ayJl mapTHep. UToObI Jiydille 3alIOMHUTh — HYXHO MPOCTO 3TO
noBTopuTh! Kak 5x0. TonbKo B HAIlEM Cilydae, Mepell TEM KaK MOBTOPUTH BBICKAa3bIBAHKE MApTHEPA, MBI Oy/IeM HCIOIL30BaTh
KOPOTKYFO BBOIHYO (hpasy:

«TbI ckazail...», «Tbl TOBOpUIIE...», «BbI roBOpHTE...». A 3aKaHUYNBATH ITOBTOPEHHE (Ppasbl MapTHEpa MOKHO KOPOTKHM
BOIIPOCUTENIEHBIM c1O0BOM: «Tak?», mimm «31o Tak?», «5 1eds npaBwibHO MOoH?». To ecTh dopmyia ¢pa3bl-3X0 BBINIIIUT
CIEITYTOIITM 00pazoM:

«BBomHas (ppaza (T TOBOPHIIE), IOBTOPESHHUE TOT'0, UTO CKA3aJI ITAPTHEP, KOPOTKOE BOIIPOCUTENHHOE CIIOBO (3TOTAK)?»

Oty hopmMyITy MOKHO BBITHCATh HA JIOCKE

TeiTOBOPHUIIB, , 1 TeOst mpaBWIIbHO TTOHsUT1? Hanpumep:

«J171st KOMaHABI TIIaBHOE — COTPYIHUYECTBO» — «TBI TOBOPHILE, YTO JUIsl KOMaH/IBI INIABHOE — 3TO COTPYIHUYECTBO, 5 TEOS
MIPaBWIBHO TIOHSI?»

Texnuka emopas — «noooeprcKka»

OTa TeXHHKa He3aMeHNMa, KOTrJia Balll HapTHEP Ype3BbIUaiiHO SMOIMOHAJICH, BO30Y>KIEH, paccTpoeH. Ciymas ero, Bbl
HCIIOJIb3yeTe BBOJIHBIE (Dpa3bl, OKA3bIBAIOIINE SMOLHMOHAILHYIO OIEPIKKY U IEMOHCTPHUPYIOIIME TOHUMaHUE BaMU YyBCTB
coOeceHuKa:

«5l TOHMMAaro TBOM UyBCTBA....»

«Kaxk, 1omKHO OBITh, 3TO HENPOCTO...»

«2TO Tak MPEKPACHO, YTO....»

«/la, Tebe mNPHUIIIOCH HEIETKO...»

«1 ouens pan 3a T€0s..» U IpyTHE.

ITocne mopaepxuBaromeld BBOAHOHM (pas3bl BBl IOBTOPsiIETE TO, O 4Ye€M T'OBOPWJI Baml IMapTHep. B 3ToM cimyuae
JIOIYCTHMO CJIeTKa BUAOU3MEHSITh (hpa3y coOeceqHUKA.

Hanpumep:

«Hy, xax >xe Tak! OHU OIATH CCOPSTCS, KWKIBIA MBITaeTCsA M0- Ka3aTh, YTO OH IpaB! DTo mpocTto HEBO3MOXKHO! OHH
pa3pylianT KOMaHaHbIA ayX!» — «Kak, T0/DKHO ObITh, TeOe TSKEI0 HaOMomaTh 3a STUMH ccopamu! Besp Thl Ooseers 3a Iyx
Hameir  KoMaHIbI!»

Texnuxka mpemosa — «uHmMepnpemMayu»

DTa TeXHUKa HEOOXOIMMa, KOT/a ¥ Bac y’Ke €CTh THIIOTE3a OTHOCUTEIIFHO CyTH TOTO, O YeM TOBOPHT Balll napTHep. Ho
BaM HEOOXOIMMO MPOBEPUTH CBOIO THITOTE3y. B 3TOM ciTydae BB HCITOJIb3yeTe TAKHE BBOIHBIC Ppasb:

«Ecnm s Te0s mpaBUIBHO TIOHSJI, THI XOUYEIh CKa3aTh...»

«[IpaBUIBHO U S TOHSI, THl UMECIIb B BHAY...»

«To ecTh THI XOYENIb CKa3aTh, YTO...»

B KOHIle Balei rumnore3bl BbI YHOTPEOIsIeTe BOIPOCUTEIBHOE CI0BO, KAK M B CIy4Yae C TEXHUKOM «3X0»: «TaK JIH
3TO?», «3TO JIU ThI UMeN B BUIY?» U mip. Takum o6pazom, hopMysia THTEPIIPETUPYIOIIETO BOMPOCA BBITIISIUT TaK:

«ThIMMeeIb B BULY,.... (TUIIOTE3a), TPaBHIILHO JIU 51 TeOst noHs?» Hanpumep:

«YTo AenaTh ¢ MOMMHU JIIOJBMHU, POCTO HE 3HAK0... Hajo npumaymars 4To-To Takoe, YTo0bl OHU TOHSLIN, YTO Jiefia JIydIlle IeNaTh
BMecCTE. A TO KaXIbI MHUT Ce0sl «ITyTIOM 3€MJIHY, KXKIIBIA XOUeT, YTOObI YCTeX MPHUHAIIEKAT TOIBKO eMy ogHoMy!» — «Ecim s Bac
MPaBWIBHO TMOHSJI, peYb HAECT O COTPYAHHYECTBE MEXAY BallMMH JOOBMHE, O (popmupoannr >h(eKTHBHO paboTaromeii Ha
OOIIHiA pe3yIIbTaT KOMaH/bI, TPABHIBHO JIH 5T BaC TTOHSII?

IMocre MUHU-JTEKIIUN BBIMAIINTE BCE TPU TEXHHUKH Ha JIOCKY. Pa3nenunB WieHOB CBOeW KOMAaHIBI Ha mMapHl,
MMO3HAKOMBTE WX C IPAaBUIIAMHU UTPHI.

«OnuH u3 Bac ctaHoBuTcs Paccka3unkom, a Bropoid AkTuBHBIM CiiymiateneM.  3agada Paccka3umka —  IO3HAKOMUTH
Chymarens ¢ Kakol-IIn00 cBoel mpoOiemMolt nin uaeeil. Hampumep, 0 ToM, Kak yITydIIMTh )KA3Hb B KOMaHJIE, CEMbE, TOCYIapCTRE;
pENTh BAXKHYO TIOJIMTUYECKYIO MPOOJIEMY; YCOBEPIIICHCTBOBATH KaKyIO-JIMOO TEXHOJIOTHIO U mp. 3amada Chaymiares — mocTaparbes
KaK MOXXHO TOYHEE MOHATHh CMBICH uiaen Pacckazumka. [Ipu stom CrymaTtels MOXKET 3a7aBaTh YTOYHSIOIINE BOMPOCHI, UCTIOIB3YS
TeXHUKH aKTUBHOTO ciymanus. Ha ato Bam maetcst 15 munyT. [Tocne yero CiymaTess JOJDKEH 3aUcaTh TO, KaK OH IMOHSIT CYIIIECTBO
uaer  Pacckazumkay.

ITo corracoBaHMIO ¢ KOMaHIOW, UTpa OJHO IMapbl MOXKET OBITH 3aIIMcaHa Ha BUACO U IIPOCMOTPEHA BCEMU IIEpel TEM,
KakK Tmociymarh runote3y Ciymareiss. ITo YIpaXHEHHE HEOOXOIUMO IIPO- BOAUTH MHOTOKPATHO, IMOKa WICHBI KOMAaHIbl HE
Hay4arcsi TOUHO NOHUMATh U BOCIIPOU3BOUTH CMBIC UJI€H TApTHEPOB.

Kpurepnu onenku:

- 10-20 6am10B BBICTABIAETCS CTYAEHTY, €CIHM W3JI0KEHHE 3HAHUH IMOJHOE B COOTBETCTBHU C TPEOOBAHHMSAMH IIPOTIPAMMBI.
JlomyckaroTcsi OTJeNbHbIe HECYLIECTBEHHBIE OIIMOKHM, MCIpaBIsieMble CTYICHTOM IOCIE yKa3aHWs Ha HHUX NpenoaasateneM. [lpu
H3JIOKCHUNU CTYACHT JOJDKCH BBIACIATH CYHICCTBCHHBIC TIPU3HAKW HN3YYCHHOI'O, BBIABUTHL TIPUYMHHO-CJICIACTBCHHBIC CBA3U,
chopmynHrpoBaTh BEIBOABI M 00OOIIEHHS, B KOTOPBIX MOTYT OBITh OTIENIbHBIE HECYIIECTBEHHBIE OMINOKH;

- 0-9 6a/uI0B  BBICTABJISIETCS CTYIEHTY, €CJIM U3JIOKEHHE yueOHOro MaTepuana HernosHoe OeccuctemHoe. IIpu 3ToOM CTymeHT
JIOTTyCKAaeT CYIIEeCTBEHHBIC OIIMOKM, HEHCIIPaBIseMble Jake C IIOMOINBIO IPErojaBaTelsi, a TakXKe 3a IOJHOE HE3HAaHHE W
HETIOHUMAaHHE MaTeprania.



Keiic-3agaun

Keiic 1. «/Ironu XoTaT 00JIb1IEr0»: MOYeMy nupamMuaa Macioy y:ke He padoTaeT»

23 mapra 2018 Jlopu I'osiep Kanean I'eiin Angam I'pant

CTOUT 3aBECTH Pa3roBOp O KapbepHBIX IEHHOCTSX, KaK KTO-HUOYyIb 00s3aTE€IbHO BCIOMHUT O mNHpaMuzne Maciaoy —
3HAMEHHUTOH TEOpUH M3BECTHOrO mcuxoora. [lomynspHas unes AGpaxama Maciaoy COCTOMT B TOM, YTO y BCEX HAC €CTh MEpapXHs
NOTpeOHOCTE!: Korna Halmy 0a3oBble (PM3HOJIOTHYECKUE MOTPEOHOCTH U MOTPEOHOCTh B O€30MaCHOCTH yIOBIETBOPEHBI, MBI XOTHM
J00BY 1 YyBCTBa NPUHAJJISKHOCTH, 3aTEM CIIelyeT CaMOyBa)kKEHHE U IIPECTHIK U, HAKOHell, camopeanu3anusi. Ho sta mupamuaa Obia
MOCTpoeHa OoJiee MOTyBeKa Ha3a/, M HEaBHO IICHXOJIOTH IPHUIILIN K BBIBOAY, YTO OHA HYXACTCSl B OOHOBIICHHU.

Ecnm B3rysiHYTh Ha COIMOJIOTHYECKHE JAHHBIC 32 MOCIEAHUE NecATmiaeTus, ¢ Macnoy TpyaHo cnoputs. Korma ocHoBHBIE
MOTPEOHOCTH HE YAOBIECTBOPEHBI, CIOKHO AyMaTh O deM-To eme. Ecnm Ha pa®oTe BaM Mallo IUIATAT, W Bbl HOYAMH HE CIIHTE,
0ECIOKOSCHh O BEIKMBAHHUM, BPSIL JIN BBl OyAETE Pa3MBIIIISTE O CAMOPEATN3aIiu.

Ho Macnoy co3nan cBO0 nmupamMugy BO BpeMEHa, KOTa YIPaBJICHNE TIEPCOHAIOM TOJIBKO 3ap0XKIaloch, 1 MHOTHE paboune
MecTa B cdepe MPOU3BOJICTBCHHOW HSKOHOMHKH HE OTBEYaTd 0a30BBIM (DH3UOJOTHUECKUM IOTPEOHOCTAM U TpeOOBaHHAM
6ezomacHoctu. Ceronns Bce OoJjbplIe KOMIaHWH paboTaioT B cdepe SKOHOMHUKH 3HaHUM M DKOHOMHKH yciyr. OHH He NIpOCTO
yJIOBJIETBOPSIIOT 0a30Bble MOTPEOHOCTH, a CTPEMSTCS YJOBJIETBOPUTH Ka)Iyl0 HOTPEOHOCTH COTPYIHUKOB, OOecHeuyMBas TaKHe
yno0cTBa, KaKk MUTAaHWE W CIOPTUBHBIC 3aJIbl, M COPEBHYSCH 3a Hanboyiee KoM(popTHBIe padoune ycioBus (¢ 1984 mo 2011 roxsr
KOMITaHWH, TOOEUBIINE B 9TOM FOHKE, IPEB3OILIH CBOUX KOHKYPEHTOB 0 OupskeBoii npubsun Ha 2,3-3,8% B rox).

B Takux ycnoBHsX BOIPOC O BEDKMBaHHM HE CTOUT. A IIOCJIe TOTO KaK HW)KHHH ypOBEHb MOTPEOHOCTEW NMPOWIEH, MupamMuia
Macnoy pazBanuBaercs. JItou He Bceraa cHavalla CTPEMSITCS K JTI00BH, a IOTOM — K MPECTUIKY U JOCTHXKEHHIM. M oHM He K ayT, MoKa
9TH TOTPEOHOCTH OYIyT yIOBIECTBOPEHBI, MMPEXK/IE YEM HAYaTh CTPEMHUTHCS K JINYHOCTHOMY POCTY M CAMOBBIPaKCHHIO.

Ecmm 661 Macnoy cerofHs co3ziaBajl CBOIO MUPAMHIY C HYJIS, IIBITAsACh OOBSICHNUTD, YTO MOTHBHPYET JIIOJEH K paboTe, KpoMe
6a30BbIX NOTpeOHOCTEH, Kak Obl OHa BhITIsAAena? Ha 3TOT BOmpoc MBI MOMBITAIMCH OTBETHTH y cebs B Facebook mpu monnmepxke
TPYIIIBI CHENHATICTOB 10 YIPABJICHHIO TIEPCOHAIIOM HAa OCHOBE aHAJIM3a JaHHbIX.

JIBaXx1pl B TOJ] MBI IPOBOJIUM OMNPOCH HAIIMX COTPYIHHUKOB, CIIPAIINBAas UX, YTO OHM OOJIBIIIE BCETO LIEHST B CBOEH pabore.
V3y4uB COTHM THICSY OTBETOB, MBI BBIACIIMIN TPH OOJIBIIUE IPYIIIBI MOTUBATOPOB: Kapbhepy, KOJIEKTHB H /1eJ10.

Llennocts Kapbepbl — B padoTe, 00ecreuMBaIOLIeH aBTOHOMHIO, KOTOPasi O3BOJISIET HCIOJIB30BAaTh CBOU CUIIbHBIE CTOPOHBI
U CIIOCOOCTBYET 00y4YEeHHUIO U pa3BUTHIO. OHA JIKUT B OCHOBE BHYTPEHHEH MOTHBAIIMH.

LleHHOCTH KOJIJIEKTHBA — B JIIOJSX U YyBCTBE YBa)KCHUs, 3a00Thl M npu3HaHus. OHa JBW)KET HAIIUMH OTHOIICHHSMHU H
OIIlyIIIEHUEM NPUHAJJICKHOCTH.

LlennocTs ena — B LETH: BBl BEPUTE, YTO JIENAETE YTO-TO IOJIE3HOE, HACHTH(DUIMpYeTe ceOs ¢ MUCCUEeW KOMIIaHHH U
MEHseTe MHp K JTydiieMy. OHa — HCTOYHHUK TOPJOCTH.

OTH TpH TPYHIBI COCTABIAIOT TaK Ha3bIBAGMBIN IICHXOJOTHMYECKUH KOHTPAKT — HE3aJ0KYMCHTHPOBAaHHBIC OXXHIAHHS H
00s13aTeNBCTBA MEXKAY COTPYIHUKaMHU U paboromarensmu. Korma KOHTpaKT BBIIONHACTCS, JIOIU MOJHOCTHIO oTharoTcst pabore. Ho
KOTZIa OH HAapYIIaeTCsl, IO UCIBITHIBAIOT MEHBIIE YJIOBIETBOPEHHS U NpelaHHOCTH. VIX BKIIa] CTAHOBUTCSI MEHBIIIE, @ PE3YJIbTATHI
HIKE.

PanbI1e opranuzanuy CTPOWIIN BCIO KYJIBTYPY BOKPYT TOJIBKO OHOTO acIeKTa ICHXOJIOrMYeCKOro KOHTpakTa. MoXHO ObLIO
HAaHUMaTh, MOTUBHPOBATh U yJEP)KUBATh JIIOJEH, 00ellas OTINYHYI0 Kapbepy, APYKHbIH KOJJIEKTUB WIIM 3HauuMoe aeno. Ho, kak
BBISICHUJIOCH, JIFOJIM XOTAT OoJibliero. B HaleMm nocneHeM onpoce 0oiibliie 4eTBepTH coTpynHUKoB Facebook Ha3Baim BakHBIME Bce
Tpu MOTUBaTOpa. VIM Hy)XHa U Kapbepa, ¥ KOJUIEKTHUB, U 1eno. 1 90% Hamux COTpyAHUKOB YKa3alu B Ka4eCTBE BAXKHBIX MUHUMYM J[Ba
U3 ITUX TPEX MOTHBATOPOB.

MBpl pelnii BBISICHUTD, XapaKTePHBI JIK OTpeJielIeHHbIE MOTHBATOPBI JUIsi KOHKPETHBIX JIIOJICH WM MECT, U pa30uIIv JIaHHbIC
Ha KaTeropuy. MBI Ha4ajM ¢ BO3pacTa.

MHOTO TOBOPHUTCSI O TOM, YTO ITOKOJICHHE MHWJUICHHAJIOB OTJIMYAETCS OT BCEX APYIHMX, HO MBI OOHApYXKHMIIH, YTO B PA3HBIX
BO3PACTHBIX TPYIIIaX HPHOPUTETHI HA YIUBICHUE OXO0XKH.

MoTuBaTOpbI N0 BO3pacTHbIM rpynnam B komnanum Facebook

COTpyAHWUKOB CTapLUero Bo3pacTta HeCKONbKO 60/blue BOMIHYET CMbICA U
uenb paboTbl, YeM BCeEX OCTaNbHbIX (BKAKOYAA MUNIEHWANOB)

24 v MonoXxe &
25-34
35-44 &
45-54 -9
55 u ctapwe *

MCTOYHMUK FACE K HBR.OF

Bompeku pacrnpocTpaHeHHOMY MHEHHIO, YTO MEJUICHHAJIOB OOJBIE 3a00THUT CMBICT U IeNb PAaOOTBI, MBI YBUJACIH, YTO
MOJIOJIBIX JIFOJICH JeTI0 BOJHYET HEMHOI'O MEHBIIE, a Kapbepa — HEMHOTO OOJIbIIIe, YeM MX CTapiux kouier. Jlroau crapmie 55 et —
€IMHCTBCHHAs TPpyIa cCoTpyIHUKOB Facebook, s KOTOPEIX J1eio 3HaYUT OOJblie, YeM Kapbepa M KOJUICKTHB. DTO COOTBETCTBYET
JTAHHBIM O TOM, YTO B CEPEIMHE )KU3HH JIFOJM HAYWHAIOT OOJIbIIE 33IyMBIBAThCS O MOJIb3¢€ JIIs OOIIECTBAa U MEHBIIIE — O COOCTBEHHOU
YCIENTHOCTH.

Ho B niemom pasnuia Mexay BO3pacTHBIMH TPYTIIIaMU OKa3aiachk HUUTOXHOU. 1 3TO cipaBemnBo He ToabKo st Facebook. B
HAIIMOHAJIFHOM PETPE3eHTaTHBHOM HCCIICJOBAaHNH aMEPHUKAHIIEB PAa3HBIX MOKOJICHUI IpeACTaBUTENH MOKoNeHus Y, bebu-6ymepoB n
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noxoJjieHns X IIPOACMOHCTPHUPOBAIIN OMTMHAKOBBIC OCHOBHBIC paGO‘II/Ie IECHHOCTHU — 1 OJITMHAKOBO PACCTaBUJIN UX B ITOPAIKEC BAXXHOCTH.
Kak MBI YK€ TOBOPUIIN, MUJIJICHHUAJIBI XOTAT B OCHOBHOM TOI'O K€, YTO U BCE€ OCTAJIbHBIC.

Mg Takke He 06Hapy>1<mm 3HAYUTENBHBIX OTIWYHMI B 3aBHCHMOCTH OT YPOBHA PE3YJIBTATUBHOCTHU: JIFOAW LICHAT 3TH TPHU
MOTHBATOpPA, MPEBOCXOJAT JIM OHU UX OXHUAAHUA, OTBCYAIOT UM HEC COOTBETCTBYIOT HM. CpaBHI/IB JaHHBIC 110 Pa3HbIM 0(1)HC&M, MbI
yOeIUINCh, YTO Kaphepa, KOJJICKTUB U JIeJI0 BaYKHBI 10 BCEMY MUDY.

MoTueaTtopbl no pacnono)xeHuio opucoe Facebook

Pe3yl’leaTbl CXO0XXu no BcemMmy Mumpy

Wra6-kBapTupa B CLUA W
Jon. opuc B CLLA n KaHapa & &

BenukobputaHus E
NatuHckan AMepuka L 2
lOro-BocTtouHas Asus P

3anapHas EBpona

UCTOMHMUK FA Ok HBR.ORG

W makoHen, Mbl oOpatmmuchk kK npodeccusm. «Ecmu 6v1 He mogn, — mucan Kypr BowHeryt, — mup Obu1 OBI paeM uis
nmKkeHepos». Kak mokasano uccienoBaHue, 3T0 HeBepHO. Hammm uHxeHepam HeOe3pas3siMueH KOJJIEKTUB, OHHM NPHCBOWIN 3TOMY
MoruBaropy 4,18 6amra mo mxane ot 1 1o 5. Kak u B ciyyae ¢ BO3pacToM M MECTOM PacIoyIokKEHUs o(uca, IPeICTaBUTEIN PA3HBIX
npodeccuii CYUTAIOT Kapbepy, KOJUICKTUB H AEJI0 OJNHAKOBO BaKHBIMU.

MoTtuBaTtopbi no npodeccuam B Facebook

PaSpa60T‘-WIKOB 60nblue, 4eM MOXHO 6bI10 noaymartb, BONTHYKOT OTHOLWEHUA C IAbMU

TexHuyeckue paboTHUKY ' @
BbuaHec

Mpoaaxu n MapKeTuHr *

MCTONHMUK FA R.OF

«Y3HaTh, 4ero JEHCTBUTENBHO XOUET YEJIOBEK, — TOBOPHI Macioy, — 3TO 3HAYNTEIbHOE IICHXOJIOTHYECKOE JIOCTHKECHHUEY.
OpHako HaIIX TaHHBIE TIOKAa3bIBAIOT: JIFOAM YETKO 3HAIOT, YET0 XOTAT OT PAaOOTEHL, ¥ B IIEJIOM OHU XOTST OJHOTO U Toro *xe. Koraa peus
uzieT 00 uneanbHoi padoTe, OOJNBIIMHCTBO M3 HAC CTPEMSTCS K Kapbepe, XOpOoUIeMy KOJUIEKTHBY M 3HAUUMOMY JIeNly. DTO BayKHBIC
MOTHBATOPHI, HE3aBUCHMO OT Toro, 20 Bam sieT mim 60, paboTaere Bbl HH)KEHEPOM HIIM COTPYIHUKOM OTAENa npoaax, B [lIsenun nim
Bpazuwnuu, Cunramype uinu CIIIA. Bce MBI cTpeMUMCs HATH OTBETHI Ha BOTIPOCHL «YTO?», KKTO?» U «3aueM?».

06 _aBtopax. Jlopu T'ojiep — pykoBomutens otaena kaapoB B Facebook. Kanean Ieilsi — pykoBOAMTENb OTENa
HR-6usnec-naptHepoB B Facebook. BpuHH XappuHITOoH — IiaBa KOMaH[pl 110 pa3BUTHIO nepcoHana B Facebook. Anam I'pant —
npodeccop YopToHCKOi 1Kokl Ou3Heca, aBTop KHHr «Originalsy n «Give and Take: A Revolutionary Approach to Successy.

Bonpocwi
1. Yem oOycrnoBieHa HEOOXOAMMOCTE OOHOBJICHHUS THpaMuIsl Macioy?
2. Kax cBs3aHBI MeXly COOOM IIEHHOCTH Kaphephl, KOJIJIEKTUBA U Jiena?
3. B uem, Ha Bam B3z, 3akmodaeTcs NpUYMHA TOTO, YTO padOYMe EHHOCTH MMEIOT OJMHAKOBYIO BaXKHOCTH LIS
MpeACTaBUTENEH TpeX NOKOJICHUHN?
4. Kaxoii Bel npezacraisiere cebe uaeanbHyro padoty? CoBnanaer nu Bama Touka 3peHHs ¢ MPEACTaBICHUAMHU 00
ujeabHO paboTe Bamero nokonenus?

Keiic 2. BaskHblii poACTBeHHHUK.

I'eHepaIbHBIN JUPEKTOP MONMPOCHI PYKOBOIHUTENS MO MEPCOHATY MPUHATH HA pabOTy CYNpPyry OU€Hb Ba)KHOT'O JJISI KOMIIAHUU
napTHepa. JI0IKHOCTb MpU 3TOM HE MMella 3HA4YeHUs, TaK Kak KeHIIWHaA mnociennue 10 jer Hurze He paboTaia M XOTena MPOCTO
Goubiie OBITH cpeau oneil. Hukakux aMOUIMiA 10 MOBOTy Kaphephbl B KOMIIAHNH OHA He 3as1Bisiiia. OCHOBHAS Leb OblIa B TOM, YTOOBI
KEHIMHA IOYyBCTBOBaJa ce0sl BOCTPEOOBAHHOM, YacThI0 KOJUICKTHBA C CaMbIM IPOCTHIM HAaOOpOM 3ajau, Tak KaK MOIyYeHHYIO
KOIa-T0 KBaJM(UKAIMIO BCE paBHO YK€ yTpaTwia. He ocMmenuBmIMCh TpeuiaraTh OBIBIIYIO JIOMOXO3SHKY PYKOBOJIUTENSM
NOJIpa3/ieNieHuH, TiIaBa OT/AEeNa IepcoHala NMpHHSUIA ee K cede CIEenHaJMCTOM IO KajpaM. YUHUTHIBas, 4TO NepBOe 0Opa3oBaHHE
NIPETEeHACHTKH — KypChl cekpeTaps pedeperra — 6bu10 noydeno 6oxee 10 jer Hazax, HOBOW COTPYIHHUIIE MPEATIOKMIN TPH BapHaHTa
TPYAOBOM JEATEIHHOCTH:— XOJUTh Ha paboTy M 3a KOMITBIOTEPOM 3aHUMAThCS CBOUMH JICIIaMH;

— HE XONUTh Ha PabOTy, HO YHUCIIUTHCS B OTIEIIE,;

— OCBOWTH MpocTeinie QyHKIMA U BBIIOIHATE UX 110 BO3MOXXHOCTH.

B pesynbraTe OCHOBHBIM HaBBIKOM, KOTOPBIM OHa MpHOOpena 3a BpeMs ajanTalid, CTal IPUEM BXOISIINX JOKYMEHTOB,
BHECCHME yUYETHOH 3ammcH, pachacoBKa JOKYMEHTOB IO HamnkaM. B TedeHHe HECKONBKHX MECAIEB BCe OBUTM JOBOJIBHBL, U paboTa
BBINOJHATACH CBOUM uepesioM. Yepes Mmoiroaa ocBOOOIMIOCh MECTO BEAYILETO CIEIHAINCTA 10 JOKyMEeHToo0opoTy. [loka pemanmy,
HaWTH JIM YeJIOBeKa CO CTOPOHBI WJIM BBHIOPATh N3 CBOMX, T€HEPAIbHBIH AWPEKTOP BBI3BAI PYKOBOIMTEINS OTAENa IEpCoHala C
IIPE/TI0KEHUEM TTOBBICUTH HEJIaBHO NPHHATYIO MIPOTEXE 10 NMpochk0e nmapTHepa. 3Hasl, Kakue (YHKIHMU CYNpyra BBIIOJIHSET U 4TO B
OTJee ecThb Te, KTO OOJblIe MOIXOAUT Ha JOJDKHOCTh BEIYLIEro CIICLHAINCTa, PYKOBOJWTENL HE MOIJIa Ha3HAYUTh €€ Ha OTy
JIOJDKHOCTB, HO ¥l TeHEpAJIbHOTO TUPEKTOpa OHA HE MOTJIa IOCTaBUTh B HEYJOOHOE TOJIOKEHHUE TIepe]t ITApTHEPOM.

Bonpocet u 3a0anus

1. Kak, no Bamemy MHeHuU!0, 10JKHA IOCTYIUTH I7IaBa OTAENA NepcoHasa B JAHHOW CUTyaruu?


http://hbr-russia.ru/management/upravlenie-personalom/p16996/

2. MoxHO ObUTO M30€KaTh TAKOU MPOOIEMBI?
3. Kak noBjiuseT Ha MCUXOJIOTHYECKHH KIIMMAT B KOJUICKTHBE MOBBILICHUE CYNPYTH MapTHEPa, €ClIM TeHIUPEKTOp HACTOMUT Ha
CBOEM pelieHrn?

CTnim JuepeTBa H yHpaBjieHYecKHe CUTYaluu

Ipoumume onucanus cumyayuii u omeemvme Ha 6ONPOCHL.

Keiic 3. IlpeacraBbTe, uTO BBl padoTaeTe Ha4YaJbHUKOM (PMHAHCOBOTO OT/AENA B (PMHAHCOBO-3KOHOMHYECKOM JEHapTaMeHTe
KPYIHOH NPOW3BOJICTBEHHOH (hupMBbI. B BalieM NOAYMHEHUH HAXOMATCS JBa CIIEIHAINCTA, KOTOPHIX BBl CAMU IIPUBENIN B KOMITAHHIO -
9TO BalllM OBbIBIIME OJHOTIPYIITHUKH, C KOTOPHIMH BBl BMECTE YYWJIUCHh B By3e. Y Bac MHOI'O OOIIEro: ApY3bsi, HHTEPECH TIOMHMO
paboThl, BocrioMuHaHus. EcTecTBEHHO, BBl 00paIiaeTech Apyr K APYry Ha «ThD» ¥ M0 UMEHH.

B o1Hy 13 mATHHI HA COBELIAHUM BBI IOJTyYaeTe 3aaHie OT CBOET0 HEIIOCPEICTBEHHOTO PYKOBOJIUTEIS: B TEUCHHE ABYX HEIEIb
pa3paboTaTh GUHAHCOBBIN IIAH KOMIIAHUHN Ha NMPEACTOSIIINI roj. Bbl MoHNMaeTe, 4To 5TO OYeHb CEPhEe3HOE 3aJaHNe M OT Ka4eCTBa ero
BBITIOJIHEHHS 3aBUCHT Ballla JajbHEHIas Kapbepa B KOMIIAaHHU. Bam noTpeOyercs npoaHanu3upoBaTh 00IbIION 00beM HHPOPMALUH 1
pa3paboTaTh HECKOJIBKO BepcHii PMHAHCOBOTO IIIAHA.

B moHenenbHUK BBl HaMepeBaeTeCh IOAPOOHO OOCYIHTh MOJNYYEHHOE 3aJaHHE CO CBOMMHM IOJUMHCHHBIMH M PacHpelelHTh
3aJa4d BHYTPHM CBOCH KOMaHIpI, OJHAKO C YIWBJICHHEM Y3HAeTe, YTO OJHA M3 BAIIMX MOJYMHEHHBIX «yIIa Ha OOJbHUYHBIN,
MIOCKOJIbKY Y Hee 3aboiies1 peOeHOK, 1 HaMepeBaeTCsl OTCYTCTBOBATh KaK MUHMMYM B TEUCHHE JECATH AHEH. BTopoii momunHeHHbIH
peLIMI OKOHYHTH KyPChl BOXK/ICHHsI aBTOMOOWIISL M MPOCHUT Bac OTIIYCKaTh €ro MOpaHbllie B TEUCHUE ONIMDKAMIIMX TpeX He/lenb; OH
KHMBET O4EHb JTAJIEKO OT MecTa paboThl, HO Telepb MPUOOPENl aBTOMOOWIIb U €My HY>KHO CPOYHO IIOJIyYHTh BOJHUTENIBCKHE MpaBa. Bl
MOHMMAeTe, YTO OoJblIasi yacTh paboThI JISHDKET Ha Bac, HO B OJIMHOYKY BBl HE CMOXKETE CIIPaBUThCS C HEH Ha JAOJKHOM ypoBHe. C
I[pyFOﬁ CTOPOHBI, BBl «BXOAUTEC B MMOJIOKCHUEC) CBOMX NOAUYNHECHHBIX, TIOCKOJIBKY 3HACTC UX l'[pO6J'IeMI>I 1 UCKPEHHE XOTHUTE UM ITOMOYb.

Ha ynurie yxe IeBITh 4acoB Beuepa, B 0(prce HUKOrO HET, a BbI CUAUTE HaJ MU(GPaMHU U COCTaBIsIeTe (PHMHAHCOBBIN TUIAH.

Keiic 4. Bbl - pyKoBOgHUTENb POEKTA MO BHEAPSHHIO MPOrPAaMMHOTO 00ECIIEYCHNs B M3BECTHOW KOHCAJITHHIOBOM KOMIIAHHU.
3aKa34yrK NpOEKTa BaXKEH JUIS Ballled OpraHU3alny, ¥ BBl CTAPAETECh EMY YTOIUTb, OAHAKO €T0 TpeOOBaHMS MEHSIOTCS OYEHb 4acTo, U
HHOI'ZIa BaM KaXeTCs, YTO «OH CaM He 3HAeT, 4ero xoueT». KpoMe Toro, BaM HUKOIZa paHblLIe HE JOBOAMUIOCH BHEIPATH HMEHHO 3Ty
IporpamMMy, U €€ IPUXOAWUTCS M3ydaTh N0 XOAy Aeina. Brl obnagaere ompeneneHHBIME METOANKAMH BHEIPEHHS, HO ITOCTOSHHO MX
aJlanTHpyeTe B COOTBETCTBUH C TPEOOBAHUSIMH CUTYAIIHH.

Bbi paboTtaete co cBOEi IPOEKTHOM KOMaH/I0M B IpyrOM rOpoOJie U BEIHYKACHBI )KUTh BCEH IPYIIION B apeHAyeMoi kBapTHpe. Bbl
IIPOBOJUTE BMECTE MPAKTUYECKU JIBAaJILIATh YETHIPE yaca B CyTkU. Ho BaM Ka)keTcsl, UTO UMUK CEPbE3HOIO U JKECTKOTO PYKOBOJUTEIIS
TpedyeT OT Bac, YTOOBI BB HEMHOT'O TUCTaHIIUPOBAINCH OT CBOEH KOMaH bl Bbl e3/11Te Ha paboTy 1 ¢ pabOThI Ha TaKCH, B TO BPEMsI KaKk
OcCTaJbHbIE WICHB KOMaH/bl 10OUpatoTcs Ha aBTo0yce. B cTo10Bol BO BpeMst o0esa BBl cauTech OTAeIbHO. B Hepabouee BpeMs Bb
cTapaeTech He 00CYXIaTh C NOAYMHEHHBIMU OBITOBBIE U ceMeliHble poOyieMbl. BceM CBOMM BHJOM BbI J@MOHCTPHPYETE Ba)KHOCTh
BBITTOTHAEMOH 3a7a4y U Balll OCOOBII CTATyC B IIPOEKTE.

Korna B ouepenHoii pa3 Bbl HAUMHAETE TPEOOBATH OT WICHOB IIPOCKTHONH KOMaH/IbI «II0Pa00TaTh CBEPXYPOUHOY, YTOOBI BOBPEMS
«3aKpPBITh» dTal NPOEKTA U MOJIyYUTh OIJIATY OT 3aKa34MKa, JBOE U3 TPEX BAIIUX MOAYMHEHHBIX HE CTOBAPUBASACH KIIAAyT Ha Ball CTOI
3asBJICHUS 00 YBOJIEHEHHUH.

Keiic 5. Brr ycrpounnuck pabotath B KOMINAHUIO Ballleil MEUTHI - MEKAYHAPOIHYIO KOpIIOpaluio. Bac B3sin Ha MODKHOCTH
HCTIOHAIONIETO O053aHHOCTH HaYaJbHHUKA OT/ENa OPTaHM3alMOHHOTO pa3BUTHA (IpeAbIAylnas PyKOBOIUTEIbHHIIA OTAETA yIIIa B
JIEKPETHBIN OTITYCK, U BBl BpEMEHHO ee 3aMmensiere). Cam oT/iel co3aH HeJaBHO MOCIIe PECTPYKTYPHU3AIMH KOMITAHUH, U HUKTO TOJIKOM
HE 3HAeT, 4YeM OH JIOJDKEH 3aHMMAaThCs. BaM MpencTOUT BEICTPOUTE paboTy OT/elNa TaK, YTOOBI OH OPIaHUYHO BIMCHIBAJICS B CUCTEMY
OTHOILICHUH B KOMIIAHUY U IIPUHOCHJI TTONB3Y M, KOHEYHO, BaM X04eTCs 3apeKOMEHI0BATh ce0s KaK XOPOIIEro PyKOBOAUTEIIS.

OmHaKo Mo MPOIIECTBUN BPEMEHH BBl IOHUMAETE, YTO 3TO OyAET Henerko. Bamm noauynHeHHbIe HAMHOTO CTapIlle BaC U MPUBBIKIN
paboTats ¢ mpeapAyIIed pyKkoBoauTeNnbHUIIEH. OHU TOCTOSHHO CPAaBHUBAIOT Bac C HEH, MpHUYeM He B Bamly monb3y. Kpome Toro,
MIPUCTABKA M. 0.» - HCHIOIHAIOIINI 00s13aHHOCTH SIBHO HE ITPUOABIIIET BaM aBTOPUTETA, U BaIllM MOYMHEHHBIE BOCTIPHUHUMAIOT Bac Kak
BPEMEHHYIO QUTYPY.

BbI pemraere HanmaguTh OTHOLIEHHS C KOJUIETaMy B He(opManbHOH o0cTaHOBKe. K TOMY ke y Bac MOSBUIICS yJauHbIH MTOBOJ - BAL
JIeHb POXJICHUs. BBI pemmaere ycTponTh HacTOSIINI OaHKET U B IS THUILY BEYEPOM HaKphIBaeTe NMPa3HUIHBINA cToia B oduce. Ho mocie
TIO3/JPABJICHUH BallleTO BBIIIECTOSINETO PYKOBOJCTBA BCE cpasdy )K€ pazderarorcs, Tak Kak y KaXJIOro COTPYJHHKA HaIlescs MOBOJ
«yTU3HYTH». BBI cuuTe B 0TMHOUYECTBE 32 OOTATHIM CTOJIOM M yMaeTe O TOM, 4TO K€ BaM JeNaTh Aajblie.

Bonpocul

1. Kak mposBmimce nuaepckue (YHKIMHM B TIOBEACHWH ONHMCAHHBIX MeHemkepoB? Kakas opueHTamus nuaepa - Ha
IIPOU3BOJICTBEHHYIO 3a/1a9y MJIHM Ha MOAYMHEHHBIX - Ipeo0iagaeT B KaKIoM ciydae?

2. IIpucyTcTBYIOT M KaKUe-THOO0 YepThl, XapaKTEepHbIE I JIHIEPOB, Y OMMCAHHBIX B Kelice MeHeKepoB? Kakux 4epT UM SBHO
HE XBaTaeT?

3. IIpoananmsupyiite Bce Tpu cutyaunu. Hackonbsko onucanHoe noseaenue iauaepa d3gpdexktuBHo B kaxaoi n3 Hux? OO0bscHUTE,
ouyemy.

4. Kakol W3 ONMCAaHHBIX JIMJIEPOB IOKa3ajicsi BaM «HEHYXHbIM»? Kakue (akTopbl BEICTYNalM B KadecTBE 3aMEHUTEIEH
nuaepcTBa?

Kputepnu oueHku:

CryaeHTy HEOOX0AMMO pemuTh 2 kefica. MakcumanbHoe yuciio 6amioB — 20, mo 10 3a kaxaslid U3 JBYX KEHCOB.

8-10 6as10B cTaBUTCS, €I PabOTa BBIMOJIHEHA BEPHO U TIOJIHOCTBIO; B JIOTHYECKUX PACCYIKICHHUAX U OOOCHOBAHUH PELICHHS HET
mpo6esoB 1 OomMOOK (BO3MOXHA OJHA HETOYHOCTH, OMHCKA, HE SIBIIIONIASCA CICACTBUEM HE3HAHMS M HETIOHHMMAHHUS Y4eOHOTO
MaTepHana).



4-7 da/I0B CTAaBUTCS, €CITU paboTa BBHIMOJIHEHA IMOJHOCTHIO, HO OOOCHOBAHUS INAroB PEIICHUs HEIOCTATOYHBI (€CTd yMEHHUe
000CHOBBIBATh PACCYKICHUSA HE SIBIISIOCH CIICIMAIbHBIM OOBEKTOM ITPOBEPKH); MOIMYIIEHA OJHA ONMIMOKA MM OBa-TPH HEIOUYETa,
BBINTOJTHEHO 0€3 HEAOYETOB HE MeHee 3/4 3amaHus.

1-3 6anna cTaBUTCS, €CITU OMYIICHBI Oosiee OJHOHN ommOKK Mim OoJiee TpexX HEeIOYEeTOB, HO CTYACHT BaaeeT 00sA3aTebHBIMH
YMEHHSMHU TI0 MPOBEPSIEMO# TeMe; 0¢3 HEOYCTOB BBIITOJHCHO HE MEHEE ITOJIOBHHBI paOOTHI.

0 6a/LIOB CTAaBUTCSI, €CITU JIOMYIICHBI CYIIECTBEHHBIC OIMOKY, TOKA3aBIIUE, YTO CTYICHT HE BIaJceT 003aTCIIbHBIMU YMCHHUSMHU
0 JAHHOW TeMe; MPABUIBHO BBITIOJTHEHO MEHEE TOJIOBUHBI Pa0OTHI.

Tembl pedepaToB
1.MeTopp! HcceI0BaHKs COLMATBHOTO B3aMMOJICHCTBHS B MOJIOZEKHBIX OPraHU3aLMX: KIIaCCU(HUKALIUS U CPaBHEHHE.
2.KynbTypa opranuzanuu u cyOKyJIbTypa NOApa3/IelIeH s : IPUpo/a, CBOMCTBA, Pa3IndHsl.
3.Ilcuxonoruyeckue mpoOIeMbl MEKIMYHOCTHOTO M MEXKTPYNIIOBOTO B3aUMOJICHCTBHS B MOJIOJIC)KHBIX KOJIJICKTHBAX.
4.HopmaTuBHast MOJIeTIb KOMaH1000pa30BaHusl.
5.Konnennus komanHeix pojieid mo P.M.ben6uny.
6.Mopens cuxoTHIoB 1mo Matiepc-bpurrc.
7 Ilcnxonorudeckne 0cCOOEHHOCTH yPETYIHPOBAHUS KOH(INKTOB B TIOAPA3ICICHAN.
8.AKTOPHI pa3BUTHUS KOJUICKTUBHOTO CYOBEKTa MPO(HECCHOHATBHOMN e TEITFHOCTH.
9.0macHOCTH KOMaHIHOTO B3aNMOIEHCTBHS.
10.Kpu3uce 1 KOH(IUKTHI B TPYIIIOBOM B3aUMOICHCTBUH.
11.Ilpobnema kputepueB TmpodeccHoHaTu3Ma TPYIIbBI;, MOHITHE «IPOPECCUOHATBHBIC KOMIICTCHIIMM) KOMAHIBI.
12.Bueninye 1 BHyTpeHHUE (DaKTOPBI, ONPEACISIONINE CIIEHU(BHUKY IeSTEIbHOCTH TPYIIBI U KOMaH/bl B OPraHU3alliy 1 BHE e€.
13.CtpykTypa ¥ (GDyHKIHH TPYIIIOBOM CECCHUH.
14.AcniexThl aHaJKM3a TPYMIOBOI CECCUU.
15. KoMMyHHUKaTUBHBIC YMEHHSI CHIEIIMATIUCTA U PYKOBOIUTENS U UX pa3BUTHE.
16.ITonsiTHe 0OpaTHOM CBSA3M B IEIOBOM OOLIEHNH. BUIbl 0OpaTHBIX CBS3E.
17.OcHOBHBIE IPU3HAKHA MAJIOH TPyIITHI (TIOAPA3ICTICHHIS).
18.CxoncTBa U pa3nuuus MajJou rpynnbl 1 KOMaH[bL.
19.IToHsATHE ¥ COCTAaBHBIE YACTH AOBEPHSI KAK OCHOBBI COIIMAIIBHOTO B3aUMO/ICHCTBUSL.
20.[loBepue 1 nenerupoBaHue NOJTHOMOYMN B OpraHU3alii U KOMaHE.
21.CxoncTtBa WM pa3iIWuMs TPCHUWHTa, HACTABHUYECTBA M KOYYMHTAa KaK METOAOB TOBBIMECHUS 3((PEKTHBHOCTH KOMAaHIHOMN
JIeSITEIIEHOCTH.

Kpurepuu oneHku:

CryneHTy HeOOXOIMMO MOATOTOBUTH 3 pedepara.

MakcumanbHas oneHka — 30 6awios, o 10 6aysIoB 3a KaxabIi pedepat

8-10 6aJJ10B CTaBUTCS, €CITH BBITOJHEHBI BCE TPEOOBAHMS K HAMMCAHUIO U 3amuTe pedepara: 0003HaYeHa npodieMa 1 000CHOBaHA €6
aKTYallbHOCTD, C/IEJIaH KPATKUI aHaJIU3 PA3IMYHBIX TOUEK 3PEHHS HA PACCMATPUBACMYIO POOJIEMY U JIOTMYHO U3JI0KEHA COOCTBEHHAS
no3uiys, c(HOPMYJIUPOBAHBI BBIBOJBI, TeMa PACKPHITA IOJHOCTHIO, BbIACPKAH O0BEM, COOIIO/CHBI TPEOOBAHUS K BHEIIHEMY
0OpMIIEHHIO, TAHbI IPABHIIbHBIE OTBETHI HA JOMOJHUTEIBHBIE BOPOCHI.

4-7 6annoB — OCHOBHbIC TpeOOBaHMs K pedepary U ero 3ailuTe BBIMOJIHEHBI, HO MPU ITOM JOMYLIeHbl HeJMouéThl. B wacTHOCTH,
HMMEIOTCSI HETOYHOCTH B M3JIOKECHUHM Marepualia; OTCYTCTBYET JIOTHYeCcKasi MOCIIeI0BATEIbHOCTh B CYXK/ICHUSX; HE BhIIEPKaH 00bEM
pedepara; umeroTcst ynyiieHust B 0OpMIICHHH; Ha JOMOJIHUTEIbHBIC BOIPOCHI MPH 3aIUTE JAHbI HETIOIHBIC OTBETHI.

1-3 6as1a — UMEIOTCS CYIIECTBCHHBIC OTCTYIUICHHS OT TPeOOBaHU K pedheprupoBaHui0. B 4acTHOCTH: TeMa OCBEIICHA JIUIIb YACTHIHO;
JONYyHICHBI (I)aKTI/I‘-IeCKI/Ie OHII/I6KI/I B COACp)KaAaHUN pe(bepaTa WX TIpU OTBETC Ha AOMOJHUTCIIBHBIC BOIPOCHI; BO BPEMSA 3alUTHI
OTCYTCTBYET BBIBOI.

0 6a)uT0B — TeMa pedepaTa He PacKphiTa, OOHAPYIKUBACTCS CYIIECTBCHHOE HEIIOHMMAaHUE TPOOJIEMBI HJTH B TOM Cliy4ae, eciii pedepar

CTYACHTOM HE IPEACTABJICH.

3. MeToauYecKHMe MaTepHaJibl, oOnpeAejdwIide MNpoueAypbl OLeHHBAHUA
pe3yJIbTATOB OCBOEHHUS 06pa30BaTE/JIbHOM MIPOrpaMMBbl.

[Iponieayph! olleHUBaHMUS BKIIFOYAIOT B ce0s1 TEKYIIH KOHTPOIb ¥ MMPOMEXKYTOUHYIO aTTECTAIIUIO.

Tekymuii KOHTPOJIb YCIIEBAEMOCTH IPOBOAMTCS C HWCIOJIB30BAHHWEM OIICHOYHBIX CPEACTB, NMPEIACTABICHHBIX B M. 2
JAHHOTO TPHJIOXKeHHs. Pe3ylIbTaThl TeKymIero KOHTPOJSI /AOBOASITCSI [0 CBeJeHHS] CTYAEeHTOB [0 MPOMEKYTOYHOIt
aTTecTanMM.

IIpomexxyTouHasi aTTecTanmsi MpoBoAMTCH B (opme 3adera. 3ayeT NMPOBOAUTCS MO OKOHYAHHHM TEOPETHUECKOIO
00y4eHHUsI B COOTBETCTBHH € PacHHCaHHEM B IMCbMEHHOM Buae. KommuecTBo BompocoB B 3aueTHoM 3ananuu — 2. [Iposepka
OTBETOB M 00BSBIICHNE PE3YIbTATOB IIPOU3BOIUTCS B JCHb 3a4eTa. Pe3ynbTaThl aTTECTAl[H 3aHOCSTCS B BEOMOCTD M 3a4ETHYIO
KHWXKY cryzneHTa. CTyaeHTHl, He NMpOoUIeANINe MPOMEXYTOUYHYIO aTTeCTalrIo Mo rpaduKy CECCHH, NOJDKHBI JUKBHIUPOBATH
3aJI0JKEHHOCTh B YCTAHOBIIEHHOM IOPSIJIKE.



IIpunoxenue 2
METOINYECKHUE YKA3ZAHHUA 11O OCBOEHUIO JUCIITUIIJIMHBI

«busnec OPHCHTHUPOBAHHUEC U KOMAH/THOC B3aUMOJEHCTBHS»

MeTtonuueckne YyKa3zaHUS aIpECOBaHBI CTyACHTaM Bcex (GopM 00ydeHUS.
Y4eOHBIM MJIAaHOM MPETyCMOTPEHBI CIEAYIONINE BUABI 3aHATHI:

— JIeKLIWH;

— TMPaKTUYECKUE 3aHATHUS.

B Xone neKIMOHHBIX 3aHATUNA pPAacCMAaTPUBAIOTCS BaKHEWINIME AaCMeKThl OU3HEeC
OPUEHTHUPOBAHUS M KOMAHIHOTO B3aUMOJICUCTBUS, OpPHUEHTHUPOBAHHBIE HA PEIICHUE
npoOJeMbl  TOBBIIEHUS  KAayecTBAa  YEJIOBEUECKOr0  KalmuTaja B YCIOBHUSX
MOCTUHAYCTPUAIBHOTO OOIIECTBA; OCHOBHBIE HCTOYHUKM HH(POPMAIMU 1O MpodiaeMam
OpraHu3alMd KOMaHJIHOM paloTbl, TAIOTCS PEKOMEHAALNH ISl CAMOCTOSITENbHOU paboThl U
MOATOTOBKE K MPAKTUYECKUM 3aHITHUSIM.

B xo/e npakThuecKuX 3aHATHIA YTIyOIsI0TCA U 3aKPEIUISIIOTCA 3HaHUS CTYIEHTOB 110 PAY
PAaCCMOTPEHHBIX Ha JIEKIUSAX BOIPOCOB, Pa3BUBAIOTCA HABBIKA HPHUHIATHS OOOCHOBAHHBIX
OpraHU3alMOHHO-YIIPABICHYECKUX PEIICHU B 00J1acTh OM3HEC OPUEHTUPOBAHUS U KOMAHIHON
paboTHI.

[Ipu MOATOTOBKE K MPAKTUYECKUM 3AHATUSAM KaXIbI CTYJICHT TOJKEH:

— U3YYHUTh PEKOMEHJIOBAHHYIO YUEOHYIO JTUTEPATYPY;

— U3YYUTh KOHCIIEKTHI JICKIUH;

— OJATOTOBUTH OTBETHI HA BCE BOMPOCHI 10 U3y4aeMOU TEME.

[lo cormacoBaHuio C MpenofaBaTeleM CTYIAEHT MOXKET MOJATOTOBUTHh pedepar mo
TeMe 3aHAThs. B mpoliecce MOATOTOBKM K MPAKTUYECKUM 3aHATHSM CTYACHTBI ~ MOTYT
BOCIIOJIb30BaThCSl KOHCYJIbTAlUSIMU MPENOAABATEIIA.

Bompockl, He pacCMOTpPEHHbIE Ha JIEKUUAX W MPAKTUYECKUX 3aHATHSX, JOJIKHBI
ObITh  W3Y4YeHbl  CTYyJI€HTaMM B  XOJ€  CaMOCTOSITeNbHOW  paboTel. KoHTposb
CaMOCTOSITENIbHOM PabOTHI CTYIEHTOB HaJl y4€OHOM MPOrpamMMoil Kypca OCYIIECTBIISCTCS B X0/1€
MPAKTUYECKUX 3aHATUNA. B Xole camMocTosiTenbHOM pabOoThl KaXIblk CTYJEHT OO0s3aH
MPOYUTATh OCHOBHYIO U TIO BO3MOKHOCTH JIONOJIHUTENBHYIO JIUTEPATYpPy MO U3ydaeMoOil Teme,
JOTIOJIHUTh KOHCIIEKTHI JIEKIIUN HEJOCTAIOIIUM MaTEPUAIOM, BBINMHUCKAMU U3 PEKOMEHI0BAaHHBIX
MEPBOMCTOYHUKOB.  BBIIEINTh  HEMOHATHBIE  TEPMHUHBI, HAWTH HMX 3HAYEHUE B
SHUUKIIONEANYECKUX CIOBAPSIX.

J{ns MOATOTOBKM K 3aHSATHSM, TEKYIIEMY KOHTPOJIO U MPOMEXKYTOUHOW aTTecTaluu
CTYJIEHTBl ~ MOTYT  BOCIOJIb30BaTbCA AJIEKTPOHHO-OMOIMOTEYHBIMU CHUCTEMaMH. Takxke
oOydaroniecss MOTYT B34Tb Ha JOM HEOOXOJAMMYIO JHTeparypy Ha aOOHEMEHTe
YHUBEPCUTETCKON OMOIMOTEKN MM BOCIIOIb30BATHCS UATAIBLHBIMU 3aJ1aMHU.



MeToanyeckue peKOMeHAAlUM N0 HAMCAHUI0 pedepaToB, TPeOOBaHUA K
o(popMmiIeHUIO

Pedepar siBnsieTcs caMOCTOSITENIbHBIM KPAaTKUM H3JIOKEHUEM MEPBUYHOIO MaTepuaa,
KOTOpBIN TMOABEpraercs aBTOpoM pedepara TriIyOOKOMY H3YUYEHHUIO, CHCTEMaTH3allud U
ocMmbicneHuto. Pedepar pomkeH oTpaxaTh OCHOBHBIE wHaeu pedepupyembix paboT u
OTHOUIEHUE K HUM aBTOpa pedepara.

KaxxpIM CTyJIEHTOM BBINIOJIHAETCS OJUH pedepar 1o BHIOPAHHOW UM TeMe
WHCTUTYLHOHAJIBHOTO aHaliu3a W3 CIUCKa, pa3MmenieHHoro Hwxe. llpuw stoM cnucok
JUTEpaTyphl, YKa3aHHBIN B paboueil mporpaMme, sSBISETCS OPUEHTUPOBOUYHBIM, HEOOXOANMO
HAaWTH ele JABe-TpH pabOThl BEIyIIMX CIEHUUATNCTOB TOCBSIIEHHBIX JJaHHON TeMe.
Hcnonp30BaHne NEPBOMCTOYHUKOB pabOT yueHBIX, pabOTaBIIMX B OOJACTH TEMaTUKU
pedepata, aBTOpoB wuAeH (MoHOrpaduu CTaThM) SIBISETCS oOOs3aTeNbHBIM. [IpsiMoe
UCIIONIb30BaHUE MpHU HamMcaHuu pedepata ydueOHOM JAUTEpaTyphl WM OO30PHBIX CTaTeHl O
paboTax u BKJIaJie aBTOPOB HEAOITYCTUMO.

Pedepar nomken Ob1Th 0(OpMIIEH B COOTBETCTBUU C TPEOOBAHUSIMU, TIPEBSIBISIEMBIMU
JUTSI HAMTCAHUsT KYPCOBBIX padoT.

Conepxanue pabOTHI JOJDKHO BKITIOUYATD:

1) BBeieHHE, B KOTOPOM CTaBUTHCS 11€J1b U 33/1a4d HarMcaHus pedepara;

2) OCHOBHYIO 4acTb, B KOTOPOH PacKpbIBAaeTCs 1eJb, U PEIIAIOTCA 3a/1a4u paboThl (OHA
JOJKHA UMETh YETKYIO CTPYKTYPY, OBITh JIOTUYECKH TIOCIIEI0BATEIBHOM, COAEPKATh CCHUIKU
Ha TEPBOMCTOYHUKUA MH(OPMAIMU M PACKPBIBATH OCHOBHBIE COJIEPKATEIIbHBIE 3JIEMEHTHI
pedepupyeMbIx MaTepuaioB);

3) 3akitoueHHe, rie IMOABOAITCS OCHOBHBIE WTOrM HamucaHus pedeparta (ocoboe
BHHMaHHUE 37ECh CIEAYET YAEIUTh COOCTBEHHOW OLEHKE pedepupyeMoro marepuana c
OTPaXEHUEM €0 aKTyaJbHOCTH, COBPEMEHHOI'O 3HAYEHHSI K1 BO3MOKHOCTEN MTPUMEHEHUS €r0
uJel B COBPEMEHHOW SKOHOMUKE U CBOEH MPAKTUUYECKOM JAESITEIbHOCTH);

4) CIUCOK UCTIOJIb30BAHHBIX UCTOYHUKOB (OT OJHOTO /10 3-4 MePBOUCTOUYHUKOB);

5) conepxkanue ¢ pacctaHoBKo# ctpanull. IIyHKT 4 1 5 conepskanus pedepara MOKHO
00BeIMHUTH Ha OJTHOM cTpanulie. O01Hit 00beM pedepara JOHKEH COCTABIATh HE MEHEe 8 U
He Oosiee 10 cTpanull (BKIFOYasi TUTYJIBHBIN JIUCT U JIUCT C UCTIOJIb30BAHHBIMU HCTOYHUKAMH U
COJICP/KAHUEM).

B tekcre pedepara 00s3aTeNbHO JOJKHBI MPUCYTCTBOBATh CCHUIKM HAa HMCTOYHUKHU.
JIrobast uaes, MONOKEHUE WM BBIBOJ peeprupyeMoro marepuaia, WIIIOCTPUPYEMbIE WU
onuchiBaeMble B pedepaTe JOKHBI COJAEpkKaTh COOTBETCTBYIOIIYIO CCBUIKY Ha
NepBOUCTOYHUK. [Ipy nmepeneceHnn TekcTa U3 NepBOMCTOYHMKA 0€3 aBTOPCKOM nepepadoTKu
(ImuTHpOBAHUE), HEOOXOUMO M0 MUMO CCBUIKU UCTIOJIb30BATh KABBIYKH.

3aKioyeHue JOJIKHO OBbITh MOJHOCTHIO CAMOCTOATEIBHON 4acThio pabOThI, MPAMOE
MepeHECeHUE TEKCTA APYTHX aBTOPOB 3/1€Ch 3AMPEIICHO. 3aAKII0YEHHUE JTO0KHO COIePKaTh:

a) OCHOBHBIE MOJIOKEHHUS U BBIBOJIBI U3 0030pa MPOYUTAHHBIX MaTepUaJIOB;

0) B3rJIAIbI aBTOpa pedepaTa Ha aKTyaJIbHOCTh U 3HaUY€HHUE pedepupyeMoro Marepuaia

AJIs1 COBPCMCHHBIX 9KOHOMHNYCCKHX OTHOILIICHUH.



