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KonraktHas pabora 48 48 48 48
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1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.1 | moHMMaHUS 3aKOHOMEPHOCTeH W TEHACHIWI pa3BUTHA TEXHOJOTWMI OW3HeC — KOHCYNBTHPOBaHHS B COBPEMCHHOMN
poccuiickoii u 3apyOekHOW SKOHOMHKE; (OPMUPOBaHUS yMEHUH pealu3allid COBPEMEHHBIX TEXHONOTUil OusHec —
KOHCYJIbTUPOBAHHMS JUISl pa3pelIeHus Tpo0JIeM OpraHU3aIiH.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHMA JUCHUIIJIMHBI

ITIK-3. CnocoGeH OpraHu30BbIBaTh H YIPABJISITh IPOLECCAMH KOHCYIbTHPOBAHHUSA B OPraHu3anusax (oApa3e1eHUusIX)

B pe3yabTaTe ocBOeHUS AMCHUIIIMHBI 00Y4AIOIIMIiCS NOJIAKEH:

3HaTh:

OCHOBHBIC METOAbI U TEXHOJIOTUH OPraHru3alu 1 MPOBCACHHA KOHCAITHUHTA B OpraHUu3alunu (COOTHGCCHO C UHAUKAaTOpOM TIK 3. 1)

YMeTh:

NPUMEHATh METOABI YIPAaBICHYECKOr0 M (DMHAHCOBOTO KOHCYJIBTHPOBAaHHMS HA YPOBHE HPEINPHUATHS, YUUTHIBATH HX CBSA3b C
COBPEMECHHBIMH HayYHO 00OOCHOBaHHBIMH KPHTEPHSIMH H TIapaMeTpaMH (cooTHeceHO ¢ mHaukaropom 1K 3.2)

Bnagern:

TEXHOJIOTHSAMH OCYIIECTBICHHS MpPOLEAYp KOHCYJIBTHPOBAHHSA B OpPraHH3alMsAX B paMmKax Iporecca OH3HeC-aqMHHUCTPUPOBAHUS
(cootneceno ¢ naauKaropom [1K 3.3)

3. CTPYKTYPA U COAEPKAHUE JUCIUIIJINHBI

Paznen 1. OcHOBBI OM3HEC-KOHCAJITHHIA

Bua 3ansaTus / Cemectp /| KosmuectBo

pa6otsl / popma IMA Kype 4acoB Komnerenmum

Ne HaunmeHoBaHue TeMbl, KPaTKoe codep:KaHue

Tema 1.1. "IIpuMeHeHHE TEXHOJOTHH OHM3HEC — KOHCYJBTHPOBaHUS B
CBSI3M C WHHOBAIIMOHHBIMH TpolieccaMd B opranu3aiuu’. OcoOeHHOCTH
NpeANPUHUMATENIBCTBA KAk CaMOCTOSITEIFHOIO  BHAA  JICSITEIILHOCTH.
IIpenmer, o0OBEKT, 3amaum ®W MeTOABl JUCHUILIMHBI «COBpEeMEHHEIE
TEXHOJIOTHU OHM3HEC — KOHCYJIbTHpOBaHUs». [loHATHE HUHPPACTPYKTYpbI
nozanepxku OuzHeca. Mcropust pa3ButHs On3HEC — KOHCYJIBTHPOBAHUS B
MHPOBO SKOHOMUKE. busznec - KOHCYJIbTUPOBaHUE KaK
1.1 camocTosTeNibHas cepa OU3HECA M ONPEACICHHBIH MOIXO0J K peuIeHHIO | JICKIMOHHBIC 3aHATHS 3 4 TIK-3
mpobiem opranuzaiuu. Onpexpenenne mnonstie «OpraHuzaius B
OuzHece». OpraHu3alMOHHBIE M3MEHEHUS: OIpEJelIeHHe IOHATHS.
YpoBHNM OpraHM3anMOHHBIX W3MeHeHMH. Kiaccupukarmus wu  BHIBI
OpPTraHU3allMOHHBIX ~ WM3MEHEHWH. JleTepMHHaHTa  «  KYJBTYPHOTO
MOAXOA@» M BBIOOD TEXHOJNOTMM OM3HEC — KOHCYJIbTHPOBAaHUS
OpraHM3alMd B MHPOBOH SkoHOMHYeckoil mpaktuke (EBpomneiickoe
coobmmectBo, CIIA, fnonns, Kuraii u np.).

Tema 1.2. "I[lomAtne ® BUABl OPraHW3AUMOHHBIX W3MCHEHHH B
COBPEMEHHOH JKOHOMHKE. Monenu OpraHu3aliH: MOHATHE W BUABL"
Omnpenenenne noHatus «OpraHuzanuss B OuzHece». OpraHM3alMOHHEIC
W3MCHEHHS:  ONpEJACNCHHE IOHATHA. YPOBHH  OpPTaHW3Al[OHHBIX
m3Menennid. Knaccubukaiuss u BHIBl OPraHU3AMOHHBIX HM3MEHEHHIA.
DKOHOMHUYECKHE W YNPAaBICHYECKHE M3MCHCHUS B OpraHU3alHsX.
Knaccugukanus u Buasl mpoOieM B OpraHM3alyM. YPOBHH INPOOIeM
OpTaHU3aIHH. BrisBnenne YIpaBIEHUYECKUX npobiem npu
1.2 |PKOHOMHYECKHMX U VYIOPABICHUYECKUX HW3MEHEHHSX B OpraHm3aiud. | JIeKIroHHbBIE 3aHATH 3 4 TIK-3
IlepeBon ympaBieHueckoil HpoOJIEMBI Ha YPOBEHb IICHXOJOTHYECKON
IpOOJIEMBI. CooTHEeCEHHE  COOTBETCTBUSl  YIPaBJIEHYECKOM u
MCUXOJOTHYECKOH  mpobiieM  OpH  pealn3alMyd  H3MEHEHWH B
opranmzaiuu. Omnpenenenne TnoHsTHe «VHHOBaimu B Ou3Hece».
TloHATHS «TEHIEHIMU M Pa3HOBUIHOCTH Pa3BHTHs B SKOHOMHKE». BuIbl
VHHOBAIlMOHHBIX ~M3MCHEHMH. XapakTepHCTHKAa MOHATHA U BHIOB
MoaeIen OpTraHM3aIIH. Kubepuurnueckas MOJEND. Mogens
COLIMATIBHOTO noanyMa. MoJienb « BO3AYIIHBIN MapHK».

Tema 1.1 busHec-KOHCYIbTHpPOBaHHE B MPOLECCE OPraHU3ALMOHHBIX
HU3MEHEHHH B OpraHu3aluy.

1. CdopmupoBarh 3ampoc OpraHH3alMH Ha YPOBHE YIPaBICHIECKOU
1.3 | mpoGiemsl (Ha OCHOBE aHATK3a JAHHBIX PYKOBOJICTBA).

2. Ccdopmynuposarb MICUXOJIOTHYECKYIO(-1e) npobaemy(-bl),
BO3HHUKAIOI[YI0 (-M€) B CBA3M C 3a4BICHHONW  yIpaBIeHYECKOH
npobiemoii. 3ananue BoinonHseTcs ¢ nomoinsio LibreOffice.

IIpaxTnaeckue
3aHATUS

3 4 IK-3

Tema 1.3. - VMIHHOBaMOHHBIC MPOLECCHl B OpraHU3aAlMU: MPAKTHYECKUE
1.4 |acnekTsl OM3HEC-KOHCYJIBTHPOBAHHSI.
1. H3yunth 0COOEHHOCTH OmW3HECAa Ppa3IHYHBIX PETHOHOB MHPOBOM

[IpakTuueckue
3aHATHA

3 6 IK-3




9KOHOMHUKH.

2. OxapaxkTepu30BaTh IPHUMEPbI, JEMOHCTPUPYIOIIHE KYJIbTYpHbIE H
HAIOHATbHBIC 0COOCHHOCTH

Ipolecca peamu3aliy TEeXHONOIWi OW3HEC — KOHCYJIbTHPOBAHUA B
COBPEMEHHOM  MHPOBOH  JKOHOMHKE (HA  ypOBHE  CO3JaHHSA
TEOPETUYECKOTO IIPOEKTA).

3. JIMCTaHIMOHHbIE MpOrpaMMbl pelleHus OusHec — mpobieM:
B3auMoelicTBHE on-lain.

Tema 1.2. TlpoGrmeMbl OpraHu3alMu, CBSI3aHHBIE C OPTraHU3AMOHHBIMH
U3MEHEHMSIMHU, Ha YIIPABIEHYECKOM U NICHXOJIOTHYECKOM YPOBHSIX.

15 Ha ocHOBe BBISBIEHHBIX YIPABICHUECKOH M IICHXOJOTHYECKOH IpoOieM IpakTuyeckue 3 4 K-3
OpraHM3alMy HaWTH Ccrnocod u co3gark mnporpamMmy  (IPOEKT) IO 3aHATHUS
pCLICHUIO JaHHOW TPOOJEMaTMKH OpraHu3ald Ha [puMmepe 3-X
MoIeJIel OpraHu3aIHu.
TeMbl U1 CAMOCTOSTEIILHOTO H3YUEHHUS:
1. U3yyeHne ryMaHUTapHBIX TEXHOJOTHMI B YIpaBICHHU M OW3HECE MpU
pELICHUH YIPaBICHYECKHX IPO0OIeM
2. KoMmruiekcHoe pellleHHe YNpaBlIeHYeCKUX 3agad B COBPEMEHHOH
16 |Oprammsatum CamocrosTenbHast 3 10 K-3
3. Uepapxnsi KOMMYHHKAIUil B OpraHU3aIlHH. pabota
4. Knnaccudukanus v BUIbI KPU3UCOB B OPraHU3aIINH.
5. OueHka JeATENbHOCTH IEpCOHaTa  (TPYIOBOTO  KOJUICKTUBA)
OpraHu3auu.
6. AHTHKPU3HCHOE YIIPaBJICHUE B OPTaHU3aIHH.
Pazgen 2. KoyuuHnr B Ou3Hece
Bupn 3ansitus / Cemectp /| KonmmuectBo
Ne HaunmenoBaHue TeMbl, KPaTKoOe colep:KaHue Komnerenuuu
pabotsl / popma ITA Kypc 4acoB
Tema 2.1. KoyuumHr B OH3Hece: B JOCTI)KCHHE MaKCHMaIbHOTO
51 |Pesyubrara. Koy4nHr Kak CTWIb ynpaBleHHS W Pa3BUTHUS il ) PO—— 3 ) K3
coTpynHukoB. [Ipomecc koyumnra. BeisiBnenue noTtpeOHOCTEH UM
00CyX/IeHHE PE3YJIbTATOB .
Tema 2.2 Mogenu KOy4YMHra: Kak CTPOMTb Juainor. VIHCTpyMeHTbI
) |pammoprai Kak cO3XATh NOBEpHE. Monens GROW. Mopens CLEAR. JIeKIIMOHHbIE 3AHATHSA 3 2 MK-3
: Mopens OSCAR. Mopens ORACLE. Kode-0Opeiik-koyunnr. Mopenb
STEPPA.
Tema 2.3 Komnerenuuu npodeccuoHanbHoro koyda. A — «baza», win
23 «Coznanne ¢yHnamenta». B — «CoBMecTHOE CO37aHHE OTHOILCHUID. JIeKIHOHHbIE 3aHATHS 3 4 K-3
C — «DddexTuBHas koMmmyHukausy. D — «Dacunurauust o0ydeHus u
JIOCTHO)KEHUS pe3yJIbTaTOBY». DTHKA KOYUYHHra. DTHYECKHH KOJEKC Koyya .
24 Tema 2.1. Pa3BuTHe KOYYMHTOBOH KyJIbTYpsl B  OpraHH3allWU. [IpakTudeckue 3 6 IK-3
) IpakTudeckuit keiic BHEAPEHNS KOyUYHHTOBOM KyabTypsl B IKEA . 3aHATHS
Tema 2.2. Xouy wiaM [IOJDKeH: paboTa ¢ MoTuBauuei. IlpakTHueckoe
3aJ]aHie, WHCTPYMEHThI paboThl ¢ MoTHuBanued. MHCTpyMeHTBI paboThl ¢
)5 | UEHHOCTAMH. HHcTpyMeHTsI [paktuyeckue 3 6 K3
’ paboTbl ¢ OrpaHUYHMBAIOLIMMHM yoexnenusmu.  VIHCTpyMeHTHI 3aHATUS
TUIAHUPOBAHHS
1pohecCHOHANBHOTO OyAyLIEro.
Tema 2.3 Pabora ¢ MEXINYHOCTHBIMHA OTHOWICHUSAMH. HHCTpyMEHTHI
paboThI C HACHTHYHOCTHIO
2.6 |u xu3HeHHOW cTpareruedl. VIHCTpyMEHTBI Ul NMPOEKTUPOBAHUS JKU3HH. Tpaxrucciue 3 6 IK-3
P py A P P 3aHATHUS
HHcTpyMeHTBl UL AE€KOHCTPYKUHMU. MHCTpYMEHTBI MUl  CO3JaHUst
BUJIeHUsL. IHCTPYMEHTBI A7 PeKOHCTPYKIMH KU3HU
TeMbl U1 CAaMOCTOSITENILHOTO H3Y4YEHHUS:
1. BO3MOXHOCTH IPOTHO3MPOBAHUsS TOTPEOHOCTH B CHELHATUCTAX IS
OpraHM3alMy B COBPEMEHHOH SKOHOMHKE
2. YnpaBiieHHe KOMIIETEHTHOCTBIO COTPYAHUKOB OpraHH3alliH.
3. IToHATHE «PEXKUM YCTOWYHBOTO YIPABICHHS B OPTaHNU3aIIUN
4. IHBECTULIMOHHBIE ITPOEKTHI B aHTUKPU3HUCHOM YIPABICHUH.
27 5. Aunroput™ BbIOOpA TEXHOJIOTHH Ouznec —| CamocrosTenpHas 3 14 MK-3
’ KOHCYJIbTUPOBAHHS B 3aBHCUMOCTH OT MOJICITH OPTaHH3alliH. pabora
6. OreHKa SKOHOMHYECKOTO Pa3BHTHs PETHMOHA M OOIIEH COIHATbHO —
9KOHOMHMYECKas aTMOC(epbl B PErHOHE OpraHU3allMM Kak KaTaln3aTopoB
BO3HUKAIOIIUX B HEHl Ipo0ieM.
7. Koyu KaKk pasHOBUIHOCTb TEXHOJIOTHH OU3HEC-KOHCYJIbTUPOBAHMSI.
8.YnpaBieH4ecKMH M INCUXOJOTMYECKMH  YPOBHM  NPOOJIEMaTHUKH
OpraHU3alOHHOTO MOBEJCHHS.
2.8 [IloaroroBka kK MPOMEKYTOYHON aTTeCTallui 3auer 3 0 TIK-3

4. ©OHJ]I OHEHOYHBIX CPEJICTB

Ctpykrypa u cojepxaHue (OHAAa OIEHOYHBIX CPEACTB Uil MPOBEACHHS TEKYIIETO KOHTPOJS M MPOMEKYTOYHOH arTecTaluu
npencrasneHsl B [Ipunoxenuu 1 k paboueit nporpamMmme JUCHUIUIAHBL.




5. YAEBHO-METOJUYECKOE U TH®OPMAIIMOHHOE OBECHIHEYEHWE JUCIIUITJINHbBI

5.1. YueOHbIe, HAYUHBIE U METOAUYECKUE U3TAHUA

ABTOpBL, Bubmmorexa /
3armaBue N3parenscTBO, TOX
COCTaBHUTENU Konuuaectso
1 Jlabytua K. M. YpapneH4yeckoe KOHCYJIbTUPOBaHUE: MeHeKMEHT | Mocksa: Jlaboparopust OBbC «YHuBepcurerckas
-KOHCQITUHT: MOHOTpadus kuury, 2010 OnOIMOTEKa OHIIANHY
2 Toxmakosa H. O., MeHemKMEHT-KOHCAITHHT: yueOHO-MeToauueckuil | MockBa: EBpasuiickuit OBC «YHuBepcureTckas
AnpnpusHoBa M. B. KOMILIEKC OTKPBITBIN HHCTUTYT, 2009 OuOJIMOTEKA OHJIANH)
3 Macnos B. U. WunoBanuonusiii MeHexMeHT B XXI Beke: Mocksa: [lupekr-Menua, OBC «YHuBepcureTckas
CcOOpHUK cTaTeii: COOPHHUK HAyYHBIX TPYIOB 2013 OuOIMOTEKA OHJTANHY
4 3aiineB B. A. W3BecTus BhICIINX y4eOHBIX 3aBeneHui. Cepust HBanoBo: MBaHOBCKUI OBC «YHuBepcureTckas
"JKOHOMUKA, (PMHAHCHI ¥ yIIPaBICHHE rOCYIapCTBEHHBIN XUMUKO OnOIMoTEKa OHJIANHY
TIPOHM3BOZCTBOM": XKypHAI -TE€XHOJIOTHYECKU I
yHuBepcuret, 2012
5 Illecrakosa E. B. KanpoBsblit KoHCANTHHT 1 ayuT: yuebHoe nocodue | OpenOypr: Openbyprekuii | ObC «YHuBepcuterckas
rOCYAapCTBEHHBIN OnOIMOTEKA OHJIANHY
yHuBepcurert, 2013
6 Toxmakosa, H. O., MeHeKMEHT-KOHCAITHHT: Y4eOHOe mocoOue Mocksa: EBpazuiickuii OBC «IPR SMART»
AmnnpusiHoBa, M. B. OTKPBITHIA HHCTUTYT, 2009
7 YrpasieHue: xxypHain Mocksa: U3parensckuii OBC «YHuBepcureTckas
nom I'VY O6ubIMoTeKa OHJIAH
(T'ocynapcrBeHHBII
YHUBEPCHUTET
ynpasieHus), 2017
8 Marmmpo C. A., IMpakTHKyM TI0 JUCIHILTHHE «Y IPaBICHISCKHIA Mocksa, bepnun: lupekr- | OBC «YHuBepcuteTckas
Bemkypoga A. B. KOHCAIITHHD: yueOHOe mmocodne Menua, 2020 OuOIIMOTEKA OHJIANH
9 Boromonosa A. B. YnpapneH4ecKruil KOHCAITHHT: y4eOHO- Jlnnenk: Jlnnenkuit OBbC «YHuBepcuTeTcKas
METOJMIECcKOoe mocodue rOCYAapCTBEHHBIN OubIMOTEeKA OHJIATHY
NIeJAarornIeCcKuit

yHuBepcuteT uMm. ILIL
Cemenosa-Tsu-111anckoro,

2017
10 ITomoBa C. A., DKOHOMHYECKHI KOHCAITHHT: yueOHOE TTOcoOHe Mocksa: UncturyT OBC «YHuBepcureTckas
Cnukaps T. B. MHUPOBBIX [[MBUIH3AIAH 6ubnuorexa oHaH»
(UMLIT), 2018
11 ITomosa, C. A., DKOHOMHYECKHUI KOHCAITHHT: y4eOHOe mocobue Mocksa: UnctutyT 9BbC «IPR SMART»
Cuuxaps, T. B. MUPOBBIX [[HBUIIU3ALHH,
2018
12 Ioaropusiii, B. B. VrpaBiieHHEe KOHCAITHHTOBBIM OU3HecoM: yueOHoe | JloHerk: JloHelKast 9BC «IPR SMART»
nocobue s o0yyaromuxcs o06pa3oBaTesIbHOMI aKaJieMHs YIPaBJICHHS U
IpOrpaMMBbl MATUCTPATYPbI HATIPABIICHHUS TOCYAapCTBEHHOMU CITY»KOBI,
noarotoBku 38.04.01 «3koHOMUKa» 2021

5.2. IlpodeccnonanbHbie 0a3bl JAHHBIX M MH()OPMALIMOHHbIE CIIPABOYHbIE CHCTEMBbI

baza craructiueckux manHbeix Poccrara http://www.gks.ru/

DeneparpHbI 00pa3oBarenbHbIl moptan «OxoHomuka Comuornorus MernemxMeHT» http://ecsocman.hse.ru
NCC "KoncynprantlInroc"

HCC "Tapant"http://www.internet.garant.ru/

5.3. IlepeyeHb MPOrpaMMHOI0 oGecriedeHus

Onepanuonnas cucrema PEJI OC
LibreOffice

5.4. YueOHO-MeTOIMYECKHE MATEPUAJIBI IJIs1 00yYAIOIIUXCH ¢ OTPAHMYEHHBIMU BO3MOKHOCTSAMH 3/10POBbSI

Ilpn HEOOXOAMMOCTH MO 3aiBICHHI0 OOYYAIOIIETOCS C OTPaHWMYCHHBIMH BO3MOXKHOCTSIMH 37I0POBBSI  y4eOHO-METOIUYCCKHE
MaTepHaIbl MPEAOCTABIAIOTCA B (hOpPMax, aqaNTHPOBAHHBIX K OTPAHWYEHHSIM 370pOBbS M BOCHpHATHS HHpopMmammu. [lns mmi c
HapyLIIeHUsIMU 3peHus: B (opMme aynuodaiina; B medaTHOH (opMme yBeTHUeHHBIM mIpudToM. s TUI ¢ HapyIICHUSIMH CIyXa: B
(dbopMe SIIEKTPOHHOTO MOKYMEHTa, B mevarHod Qopme. i JUIl ¢ HapylICHHSMH OIOPHO-JBHIATEIILHOIO ammapara: B (opme
ANIEKTPOHHOTO TOKYMEHTa; B TIeYaTHOU (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUAIIJIMHBI

ITomemenus Ui BceX BUAOB pabOT, MPEXyCMOTPEHHBIX y4eOHBIM IUIAHOM, YKOMIUIEKTOBAHBI HEOOXOAMMOH CHenUann3UpOBAaHHOMN
yueOHOI MeOenblo U TEXHUYECKUMHU CPEICTBaMU O0yUEeHUS:




- CTOIIBI, CTYJIBS;
- MIEPCOHATBHBINA KOMITBIOTEDP / HOYTOYK (TIEpEHOCHOH);
- IPOEKTOP;

- 9KpaH / UHTepaKTUBHAS TOCKA.

7. METOAUYECKHUE YKA3AHUSA 1JISA OBYYAIOIIUXCA IO OCBOEHUIO JUCIIUITJINHBI

Mertoauueckre yKa3aHus 0 OCBOCHHIO UCIUILIMHEI IPEACTaBICHHI B [Ipunoxxennn 2 x pabodel mporpaMmMe JUCIUILIAHEL.




IIpniaoxenne 1

®OH/I OHEHOYHbBIX CPEJICTB

1 Onucanue nokasaresieil U KpUTepHeB OLIEHMBAHUSI KOMIIETEHIMH HA Pa3JIMYHbIX ITaNax
uX (popMupoOBaHMS, ONIUCAHNE LKA OLleHUBAHUS

1.1 Iloka3zaTesu U KpUTEpUU OLIEHUBAHUS KOMIETEHIIMN:

3VH, cocrapugroniue
KOMIICTCHIIUIO

IToka3arenu
OLIEHMBAaHUA

Kpurepun onieHnBaHus

Cpenctsa
OLCHUBAHUA

ITK-3: Cnoco6eH opraHu3oBbIBATH H YIIPABJISTH IPOLECCAMU KOHCYJIbTHPOBAHNS B OPraHU3AIUAX

(moapaznesieHUsX)
3HaTh: ITonroroButscs COOTBETCTBHE IIpobdIeMe Bormpocs! k
OCHOBHBI€ METO/IbI U BOITPOCAM K 3a4eTy C | MCCJICIOBAHUS; TIOJTHOTA U 3auery (1-65),
TEXHOJIOTMH HCII0JIb30BaHUEM COJIEP/KATENBHOCTh OTBETA; YMEHUE Kelc-3aJaHus
OpraHu3aluu u MaTepuasoB JICKIUH, |IIPUBOAUTH NIPUMEPHI; YMEHHE (xeiic 1-5),
IIPOBECHUS OCHOBOM U OTCTauBaTh CBOIO MO3ULINIO; YMEHUE | J€JIOBas
KOHCAJITUHTA B JOTIOTHUTETHFHOM MOJIH30BATHCS TOTIOJTHUTEIHLHOM (poneBas)
OpraHu3aIuu JUTEPaATYPHI. JTUTEPATypOH MPHU MOATOTOBKE K urpa, 10Kiaz
[ToaroToBUTH NOKIIAM | 3aHATHSM; COOTBETCTBUE (1-28),
C HCIOJIb30BaHUEM MPEJICTaBJICHHON B OTBETAX Ipe3eHTalUU
OCHOBOM U uHpopmanuu Marepuaigam Jekuu u - | (1-17)
JIOTIOTHUTEIHHON y4eOHOM TUTepaTyphl, CBECHUIM U3
JUTEpaTyphl, MH(POPMALIMOHHBIX PECYpPCOB
UCTOYHUKOB CETH WuTepHeT; 000CHOBAaHHOCTD
Hurepner. oOpareHust kK 6a3am JTaHHBIX;
1[eJIeHANPaBICHHOCTh MOUCKA U
oTOopa nHpOopMaIUu.
Ymern: IToaroroButscs K COOTBETCTBHE ITpobdIeMe Bormpocs! k

HpI/IMCHSITB METOABI
yIPaBICHYECCKOTO U
¢buHaHCOBOTO
KOHCYJIbTUPOBAHHS Ha
YPOBHE NPEINPUATHA,
YUUTBIBATh UX CBSI3b C
COBpeMeHHBIMI/I Haquo
000CHOBAaHHBIMU
KPUTEPUIMU U
napameTpamu

JIOKJIay C
HCIIOIb30BaHUEM
MaTepHUaIoB JIEKIIHH,
OCHOBOM U
JIOTIOTHUTEIIEHON
JUTEPATYPHL.
IloaroroBuTh
MPE3EHTALIHIO C
HCIIOJIb30BaHUEM
OCHOBOM U
JIOTIOTHUTEIIEHON
JUTEPATYPHI,
HCTOYHUKOB CETU
Hurepner.
[IpuHATE yuacTue B
JIETIOBOM UTpE.
Pemmts pacueTHbie
3aJla4n U
UHTEPHPETUPOBATH
MOJTyYEHHBIE
ToKa3aTellH,
PACKPBITh UX

HCCIICIOBAHUS; TIOJTHOTA U
COJIEP>KaTENbHOCTh OTBETA; YMEHHUE
NPUBOIUTH IIPUMEPEI; YMEHHE
OTCTauBaTh CBOIO MO3UIINIO; YMEHUE
MOIB30BATHCS JOOTHHUTETbHOHN
JTUTEPATypPOH MPH MOATOTOBKE K
3aHATHUSAM, COOTBETCTBHUE
MPEJICTAaBJICHHON B OTBETAX
nH(popMaIu MaTepuasam JICKITUU 1
y4eOHOI TUTepaTypshl, CBEACHUIM U3
WH()OPMAITMOHHBIX PECYPCOB
HuTepHeT; 000CHOBAaHHOCTH
oOpareHus kK 6a3aM JTaHHBIX;
[[eJICHANPaBICHHOCTh TIOUCKA U
otbopa napopmanuu. [IpaBHUIBHOCTH
BBIBOZIOB, TOJTYYCHHBIX B paCYCTHBIX
3aJa9ax

3auery (1-65),
Kelic-3aJaHusa
(xetic 1-5),
JIelIoBas
(poneBas)
urpa, J0K1aja
(1-28),
MPE3EeHTALNU
(1-17)




IKOHOMHUYECKUU
CMBICII.

Baagernb:
TEXHOJIOTHSMH
OCYILIECTBIICHHUS
Hponenyp
KOHCYJIbTUPOBaHUs B
OpraHu3alusax B
paMKax rmpouecca
ousHec-
aIMUHUCTPUPOBAHUS

IToaroroButhcs
JIOKJIay C
HCIIOIb30BAHUEM
MaTepHaJIOB JICKIIUM,
OCHOBOM U
JIOTIOJTHUTEIIEHOM
JUTEPATYPHL.
IToaroroBuTh
MIPE3EHTALIHIO C
HCITOJIb30BaHUEM
OCHOBOM U
JIOTIOJTHUTEIIEHOM
JUTEPATYPHI,
HCTOYHHKOB CETH
Hurepner.
[IpunsaTe yyactue B
JIETIOBOM UTpE.
Pemuts pacueTHbie
3aJla4n U
MHTEPIPETUPOBATH
MOJIyYEHHBIC
ToKa3aTeu,
PACKpBITh UX
YKOHOMHYECKHMN
CMBICII.

COOTBETCTBHE ITpodIIeMe
UCCIIeIOBaHMS; TIOJTHOTA U
COJIePKATEIBHOCTh OTBETA; YMEHHE
MIPUBOUTH PUMEPDI; YMEHUE
OTCTaMBAaTh CBOIO MO3HIINIO; YMEHUE
M0JIb30BATHCA JOTIOJHUTEIHHON
JIUTEPATYpPOM IPU NOATOTOBKE K
3aHATUSAM; COOTBETCTBUE
MPEJCTAaBICHHON B OTBETAX
uH(pOopMalUK MaTepuaiaM JIEKIUU U
y4eOHOU TUTEPaTyphl, CBEJCHHUSIM W3
MH(OPMALIMOHHBIX PECYPCOB
WutepHeTr; 000CHOBAaHHOCTD
oOparieHus kK 6a3aM JTaHHBIX;
IeJICHATPABICHHOCTh TIOMCKA U
orbopa napopmanuu. [IpaBUILHOCTH
BBIBOJIOB, TMIOTYYEHHBIX B PACUETHBIX
3ajayax.

Bomnpocs k
3auery (1-65),
Kelic-3a1aHnsa
(xetic 1-5),
JienoBast
(poneBas)
urpa, T0KIa
(1-28),
MPe3eHTAINN
(1-17)

1.2 lIxasl OLIEHUBAHUS:

Texymuii KOHTPOJIb yCIEBAEMOCTH U MPOMEKYTOUYHAsI aTTECTalllsl OCYILECTBISETCS B
paMKax HaKOIUTENbHON O0auIbHO-peUTHHTOBOI cucteMbl B 100-6amibHOM 1IKae:

3auer:

50-100 6anoB (3a4TEHO);
0-49 GamnoB (He 3a4TEHO).

2 TunoBble KOHTPOJIbHbIE 33JaHUS1 MJIM HWHbIe MaTepuaJibl, HE0OXOAUMbIE IJIs1 OLEHKH
3HAHMI, YMEHHH, HABBIKOB M (MJIH) ONBITA [EATEJbHOCTH, XAPAKTEPU3YIOUIUX 3TANbI
(popMupoBaHus KOMNETEeHIIMI B IpoLecce 0CBOCHUA 00pa30BaTe/IbHOI MPOrpamMMbl

NoUnAE WD =

Bomnpocsl k 3auery

OrnpenennuTts MOHATHE «OPTaHU3ALMS.

OrnpenenuTthb NMOHATHE «KMEHEHKMEHT B OpraHU3aLum».
YPpOBHU MEHEKMEHTA B OpraHU3alliH.

DBOJIIOLMS HAYKHU YTPABIICHUS.
Pa3BuTre ncuxosoruu OpraHu3alMOHHOrO TOBEACHMS.
BHemnss cpenga opraHu3anuu.
BHyTpeHHss cpefia opraHu3anni.
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10.
. BHenHMe KOMMyHUKalMKY OPraHU3alUN.

. IIpouecc npuHATHS pELICHUI B OPTaHU3ALUU.
13.
14.
15.
16.

11
12

17

24.
25.
26.
27.

28.
29.
30.

31.
32.

33.

34.
35.
36.
37.

38.
39.
40.
41.
42.

43.

44.
45.
46.
. OTnMyue KoOy4nHra oT KOHCYJbTUPOBAHUS

47

[ToHsTHE COMAanbHONW OTBETCTBEHHOCTH OPTraHU3aLIUH.
buznec-3Tuka B opraHu3aiui.
KommyHuKauyu BHyTpHU OpraHu3aIiu.

Moneny NpuHATHS PELICHAN OpraHU3aluy.
Mertozb! NPUHATUSA PELICHUI B OpraHU3aluH.
Crparerust OpraHu3aliMOHHBIX U3MEHEHUM.
IIpouecc co3nanust OpraHu3aLuu.

. [Ipouiecc ynpaBienus TpyJI0OBbIMU PECYpPCaMU B OpraHU3aIUH.
18.
19.
20.
21.
22.
23.

ConepxaTtesibHble TEOPUU MOTHUBALIUH.

[TponeccyanbHble TEOPUU MOTHBALIUU.

O0630p Teopuit 1MIepCTBA.

VYnpasneHue KOHQIMKTOM B OpraHU3alMH.

Knaccugukaum MeTo10B aHaIn3a AEJI0BbIX CUTYallUH.

AHanu3 JenoBbIX CUTyalMil OpraHu3aliid Ha OCHOBAHMU HMH(OpMaLUH, MOJYYEHHOM
OJylarogapsi aHKETUPOBAHMUIO.

B3auMocBsI3b ayauTa 1 KOHCAITHHTA.

Crioco6bI mpoBepKH UH(OPMAIHH, XaPAKTEPHU3YIOLIECH ETOBYIO CUTYAIIHIO.

[TonsTHE «MOJENs OpraHu3au». TpyU MO OpraHU3aLHi.

Crioco6b!1 BhIsIBIIEHUS U (POPMYITHPOBKH MTPOOIIEM YIPABICHYECKOTO M ICHXOJIOTHYECKOTO
YPOBHSI B Pa3JINYHbIX MOJIEJIAX OpraHU3aLuil.

Bo3MoxHOCTH BBISBICHHS M aHaIW3a NpoOJeM OpraHU3alli MPU OpPTaHU3AIMOHHBIX
U3MEHEHUSAX B COBPEMEHHOM YIPaBICHYECKOM KOHCAITHHIE.

Bo3moxHOcTH TnepeBosia yIpaBJIEHYECKOM IpoOJeMBbl Ha YpPOBEHb ICHUXOJIOTMYECKON
po0OIIEMBI.

OreHKa HHTEIUIEKTYaJIbHOTO  KaluTala Kak  OCHOBHOTO  MHHOBAIIMOHHOT'O pecypca
OpTaHU3aIluH BO BCEX TPEX MOJEIISIX OpTaHU3aIlNH.

BrrsBnenue npo6iieM opraHu3aly Ipyu HHHOBAIMAX B OpraHU3allyu.

B03M0OKHOCTH MHHOBAIIMOHHOTO MEHEPKMEHTA B OPTaHW3aIlMH: BBISBICHHUE TIPOOJIEMBI,
ee (GopMyJIHpOBKa, IEpPEeBOJ Ha IICHXOJOTMUECKUH YpPOBEHb U COTJIaCOBaHHE C
PYKOBOJICTBOM CIOCO0Oa pELIEHUs] YNpaBICHUYECKOW W MCUXOJIOTHYECKON MpoliieM,
BO3HHKIIUX B CBS3U C OPraHU3allMOHHBIMHU N3MEHEHHUSIMU.

BrisiBiieHre MOTEHIMANA OpraHU3ally ISl peHIeHusT Tpo0iIeM MpHU OpTraHU3aIMOHHBIX
U3MEHEHUAX: MIOUCK MyTel A3PHEKTUBHOTO (hYHKIIMOHUPOBAHUS HA PHIHKE.
Knaccugukarms nHHOBaMi B 5)KOHOMUYECKHUX HCCIIEIOBAHUSX.

OCHOBHBIE KPUTEPHUU OLIEHKH MHHOBAIIHOHHBIX TPOEKTOB.

Koy4uHT KaK TEXHOIOTHS OM3HEC — KOHCYJIBTUPOBAHHUS: TTOHATHE, CYIITHOCTh M BUJIBI.
[TonsiTe, XapakTepucTUKa M OLEHKa 3((EKTUBHOCTH HWHBECTUIIMOHHOTO TPOEKTa
OpraHH3aIiHy.

MonepaTop Kak UCIIOTHUTEIb OPraHU3allMOHHBIX H3MEHEHUH.

Crparernueckoe ynpapjieHIe HHHOBAIIMOHHON (pUPMOIi.

Mojenu opranu3alyy B Ipolecce OpraHu3alMOHHbIX U3MEHEHUH.

VHHOBAIIMOHHAS TTOJIUTHKA (PUPMBI.

Bo3MOXXHOCTH ~ IMAarHOCTUKM ~ YNPABICHYECKHMX M TCHXOJOTMYECKHX  MIpobiem
OpraHH3aIiHy.

DKOHOMUYECKHE, YIPABICHYECKHE U TICUXOJIOTMYECKUE METOIBI CO3/AaHuUs IPOrpaMM o
pEeLIeHHIO TPO0JIeM BHEIPEHUS MHHOBALIUN B OpraHU3aLHsIX.

[ToHsATHE CUCTEMBI IICUXOJIOTUYECKOTO COMTPOBOXKACHUS OPraHU3ALIIHH.

Bunpl u XxapaktepucTruka MoJieliel opraHu3alii B COBpEeMEHHOU Ou3Hec - cdepe.
IlonsiTHe KOy4YHMHra
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48. ®usnonornyeckasi OCHOBa KOyYMHIa

49. ITpunuunsl M.Opukcona

50. Cxema OBMXKEHUSI K MACTEPCTBY

51. ®opmyna bekxapaa

52. 4 craguu JOCTUXKEHUS LIETU

53. [IpoTuBOCTOSIHUE CTpaxaM B KOYUHUHT€

54. TpeboBaHUs K TUYHOCTH KOy4Ya

55. Tumnbl cnymaHus B KOy4UMHT€

56. Cuctema 3a/1aBaHusl BOIPOCOB B KOYYHHIe
57. PaboTa ¢ JOTHYECKUMH YPOBHIMU

58. DTHka Koyua

59. lllkannpoBaHKE U KUTANCKOE MEHIO — KaK METO/IbI B KOYUHHI€
60. CTpyKTypa KOYYMHTOBOM CECCUU

61. Panmopt B KOy4nHIe

62. KoHTpakT B KOy4HHIre

63. Pabora ¢ neinsro

64. Cucrema SMART

65. Tumnbl KJIMEHTOB B KOYUHUHTE.

3adeTHOE 3a/1aHUE COCTOUT U3 JBYX TEOPETUUYECKUX BOIPOCOB, MO3BOJISIFOIIUX OLICHUTH
3HAHUS U YMEHHUS CTYyJIEHTa U pacueTHOM 3a/1auu, OLICHUBAIOIIECH HaBBIKKA 00Y4YarOIIErocs.

Kpurtepun ouenuBanus:

50-100 GamioB (3a4T€HO) — MHUHUMAJIBHBIM KPUTEPUEM SBJISETCS HAIUYUE TBEPIBIX

3HaHUM B 00beMe NPOIIEHHOI0 Kypca B COOTBETCTBHHU € LEIAMU 00Y4EHUs, U3JI0KEHUE OTBETOB
C OTAEIbHBIMU OIIMOKAMH, YBEPEHHO HCIpPABIECHHBIMHU IIOCJE JIOMOJHHUTEIbHBIX BOIIPOCOB;
IIPABUJIbHBIE B IIEJIOM JEHCTBUS T10 PEILIEHUIO PACUETHON 3a/1a4H.

0-49 6amnoB (He 3aUTEHO) — OTBETHI HE CBSA3AaHBI C BOIPOCAMHU, HAJIMYKE IPyOBIX OLIHOOK
B OTBETE, HENMOHMMAHHE CYIIHOCTH H3JaraéMoro BOIIPOCA, HEYyMEHHME NPUMEHATh 3HaHMS Ha
IIPAKTHKE, HEYBEPEHHOCTh U HETOUHOCTh OTBETOB HA JIOTIOJIHUTEIbHBIE U HABOSIINE BOIIPOCHI.

Keiic-3apanus

KEWC 1.
3amanue 1S aHAIM3a OPraHU3aIMOHHOTO KOH(IIUKTA:
1) natp kiaccupukanuio KOHPINKTA;
2) BbISIBJIEHHE TPUYMH KOH(IUKTA;
3) BO3MOXKHbIE BapHAHThI YPETyJIUPOBAHUS U UX TIOCIEICTBHSL.

Curyanus 1 B cereBoM Mara3uHe Ha BaKaHTHBIE MECTA COTPYIHUKOB IIpHUChUIaeT MeHekep- Y11
BCEU CETU. YTIPABJIAIOIUN Mara3uHOM CUHUTAET, YTO €MY IIPUCHUIAIOT HETIOAXOJAIIUX JIFOIEH, U3-
3a Yero MHOTHE INTaTHBIE E€JAMHUIIBI IMOJOJTY BaKaHTHBL. B pesynbraTe KOH(IUKTa mOCIE
nepearTecTaluu MeHepkep-Y 11 monslTancs He IPUHATE HAa HOBBIM CPOK YIIPABIISIIOLIETO, a TOT, B
CBOIO ouepe/ib, nojan xanoly ['eHaupexTopy ceTu.

Curyauus 2 MeHemxep mo mnpojaxkam c okmagoMm B 20 Teic. pyOned cyuTaer, 4yTo HJs
MOBBIIICHHSI €70 TUYHOTO U MPOPECCHOHANTBHOTO CTaTyca €My HY>KEH IMPECTHUKHBI aBTOMOOHIIb.
OHn OepeT KpeIuT 1 BCKOPE BBISICHSIET, YTO HE CIIPABIISIETCS C TUIATEKAMHU.



Cutyanus 3 B cetu pecTopaHoB 00bEM U CTPYKTypa MOCTABOK (3aKyINOK) B KaXKABIH pecTopaH
dopmupyeTcss He AUPEKTOPOM, a HAavyaJbHUKOM oTaena 15 3akynok nentpanbHoro oguca. C
OJIHOI CTOpPOHBI, UMEET MECTO OOBEKTUBHOCTh B PACHpPEIEICHUU PECYpPCOB U OOECIIeUnBAETCS
KOHTpousb. C JIpyroil CTOPOHBI, BO3HUKAIOT KOH(MIUKTHI ¢ JUPEKTOPAMH H3-32 HEKOPPEKTHOCTHU
3as1BOK, OIMHUOOK, YTO MIPUBOIMT K COOSIM B pabOTE peCTOPAHOB.

Curyauus 4 [TosiBineHue oTena MapKkeTUHTa Ha IPEIPUITUH IPUBENIO K YBEIUYCHHUIO TPOAAK
npoaykiuu Ha 15 %, HO paboune OCHOBHOTO MPOM3BOJACTBA COWIM HECHPABEIMBBIM, YTO
3apIuiaTa MapKeTOJOTOB B CPETHEM CYILIECTBEHHO BBIIIE, YEM Y HUX. DTO MPHUBEIIO K CHUKEHUIO
BBIPA0OTKH U YBOJHLHEHUSM B OCHOBHOM ITPOU3BO/ICTBE.

Curyauus S B otnene gupMbl Bce COTPYIHUKU B BBIXOJIHbIE BCTPEUAIOTCS U UTPAIOT B PyTOOI.
HoBblil coTpyIHHK cuell 3TO IyCTOM TpaToil BpeMEHM U OTKazajcs npucoeIuHuThes. [locne yuk-
9H/Ia BCE MTOCTOSIHHO OOCY/1ajIM BBIXOAHbIE, 3 HOBUYOK UyBCTBOBAJ ceOsl OTBEpKEHHBIM. Takoe
OTHOILIEHHE OBICTPO PACIIPOCTPAHMIIOCH U HA CITy>)KEOHBIE Jierna.

Curyauusa 6 DpexkTHBHOCTh OTAena ObUla HEBBICOKOW, PYKOBOJAUTENIb BUAET NPUYHUHY B
OTCYTCTBHM CIUIOYEHHOCTH U MHOTOYMCIIEHHBIX MEXJIMYHOCTHBIX CThIUKaX. PykoBoauTesab BBEN
JKECTKHE CAaHKIMKU — 3a ofHO omno3nanue Ha 10 muH. yumenue 50 % mpemun, 3a OMIMOKY
HEKPUTHUYECKOI0 XapakTepa — IMOHW)KEHHE B JOJDKHOCTH Ha 2 Mecdlla, YTO BBI3BAJIO PE3KOe
HEJI0BOJILCTBO BCEX COTPYAHUKOB.

Curyauus 7 CoTpyaHuK npopadoTan roj, W BeCch roJl MOJIy4al 3aMeuyaHUs U HaKa3aHus 3a
HETOYHOE TTOHUMaHue cBouX (QyHKIUH. B TO jxe BpeMst Bce MOMBITKH YTOYHUTH UX, 03HAKOMUTHCS
C O(UIHMATBLHON MOJDKHOCTHOM WHCTPYKIMEH W TpeOOBaHHSIMH K JOJKHOCTH BBI3BIBAIIU
pasapakeHue HEeMOCPEICTBEHHOTO PyKOBOAUTENs. PaOOTHUK yBOIHIICS.

Curyauus 8 B otnen VII opranusanuu, riae paboTanu ONbITHBIE COTPYAHUKHU CO CTakeM Ooliee
10 net, ObUT IPUHAT HOBBIM, MOJIOI0M W aMOMIIMO3HBIA COTPYAHUK. MeEXIy HUM U OIBITHBIM
MHCIIEKTOPOM IO KaJpaM BO3HUKJIA KOHKYPEHLHs, KOTopas NpHoOpesna 4epThl KOH(IMKTAa —
CIIOPBI 10 TIOBOJTY METO/I0B PabOTHI, JKeJIaHUE JOMUHUPOBATH, JOOUTHCS JTyUIIUX PE3yIbTaTOB, HO
[IOIABUB CONEPHHUKA. J[pyrue cOTpyJHUKH OTAEIIA Pa3JeIIACh, HO OCHOBHAs YacCThb IOAepKalla
OIIBITHOT'O U IIPOBEPEHHOIO KOJIIETY

KEHC 2
3aganue 1. U3yunuts cuTyanuio.
2. CocTaBUTh ICUXOJIOTUYECKUE XapaKTEPUCTUKH HAa KOHPIUKTYIOIIUX.
3. Onpenenuth MPUIUHBI KOHPIIUKTA.
4. Bricka3aThb MHEHHS O BO3MOXKHBIX MYTAX MPEOI0JICHUS KOH(DIUKTA.

Nnxenepa-nporpaMmMucTa BbI3Bal K ce0e HauyadbHUK OT/AENA M CKa3aj, YTO MPEICTOUT
cioxHasi padoTa — NpUAETCs NOCUIETh HEACTBKYAPYTYIO cBepXypouHo. «Iloxkamnylicta, s roTOB,
— CKaszaJ MHXXEHep, — JIeTI0 eCTh J1esio». PaboTy npuHec crapmmii TexHosor. OH ckasall, 4To HaJ0
paccuuTaTh YIPaBISIIONIYIO IPOrpaMMy Ha CTAHOK JJIsSi M3TOTOBJIEHMS clokHOM neranu. Korna
pabouwii 1eHb NPUOIHU3UICS K KOHILY, HHKEHEPIPOTrpaMMHUCT J0CTAJT UePTEK, YTOOBI MPUCTYTIUTH



K pabore. B 3TO BpeMsi K HeMy MOAOIIET HENOCPEICTBEHHBIH HavyalbHUK U TIOMHTEPECOBATHCA,
4TO0 32 paboTa. Y ciblaB 00bsICHEHHE, OH OpHUIHAIBHO ToTpedoBal: «KaTeropuuecku 3amnperaio
BBINOJHATH 3Ty paloTy... 3ajaHue caMoro HadajabHuka otaena? IlycTtb naer ero yepes MeHs».
Uepes HEKOTOpOE BpeMsl CTapIInii TEXHOJIOT IOMHTEPECOBAJICS, KaK MIYT Jela. Y3HaB, YTO BCE
OCTaJIOCh HAa MECTE, OH PE3KO MOBBICWJI TOJOC Ha HWH)XEHepa-nmporpamMmmucta: «Jlms Ttels
pacropsiKeHHe HayaJlbHUKA OT/ela HUYero He 3HauuT? Bee oTinoxu, Oyaens cuuTtats B pabouee
Bpems!»

KEWC 3

Pernonansusiit nupexrop no CHI' MHOroHannoHaibHON (papManeBTHUECKOW KOMIaHUU
IpUIJIacuil MpenojaBaTesiel OAHOM W3 MOCKOBCKMX OW3HEC-LIKOJI MOATOTOBUTH IMPOTrpamMMy
o0yueHMsl JUIsl pPYKOBOAMTENIEH pPETrHOHAIBHBIX IpeAcTaBUTENbCTB. [lo ero 3amsiciy, 1O
OKOHYAHUHU IPOrpaMMbl PYKOBOJUTENIN IOJDKHBI IOJYYUTh YETKOE IIPEICTaBICHHE O CBOMX
3a1adax, QYHKIUAX U OOS3aHHOCTSX, BBIPAOOTaTh HABBIKM YIPABICHUS IMPEICTABUTEIbCTBOM,
KOTOpbIE 3aHUMAIOTCS peaju3aluell MpoayKIMK B PETHOHAX U B KOTOPBIX pabOTaeT OT Tpex A0
[T YEJIOBEK, IOHSATHh KyJIbTypy MaTepuHCKOM kommaHuu. [lo cioBaM permoHanbHOIO
JUpPEKTOpa, M3 JABaALIATH PYKOBOAMTENEH NPEICTABUTENLCTB JMILb [BOE Y4YacCTBOBAJIU B
nporpaMmMme npogeccuoHanbHOro ooy4yeHus B 3anagHoil EBpore, octanbHble JOBOJILCTBOBAIUCH
"HHCTpyKTaXoM Ha pabouem Mmecte". BoiapmMHCTBO M3 HUX pabOTaeT B KOMIAHMM MEHBIIIE
OJITHOIO TOJa, HNPUYEM HX Kapbepbl BeCbMa pPa3HOOOpPA3HbI, OT HH)XEHEPOB-MEXAHUKOB [0
XUPYPIoB.

Bonpocsr 1. C yero crneayer HayaTh MOATOTOBKY NPOrpaMMbl COTPYJHHMKaM Ou3Hec-
mkoisel? 2. IlopekoMeHaylTe MOCIeI0BaTENbHOCTh AECUCTBUH O IMOATOTOBKE M pealu3aluu
nporpamMbl o0yuenust? 3. Kak oueHuTbh 3pQPeKTHBHOCTb JaHHOW Mporpammbl oOydeHusi? 4.
Kakwne meToap! 00y4enus OyayT Haubosiee mpueMIeMbIMU JUTS JAHHOM MTPOrpamMMBbl ?

KEMC 4

KpynHblii HayyHO-HMCCIIEIOBATENBCKUA WHCTUTYT IPUBBIK BBIIOIHATH JIOJITOCPOUYHBIE
3aJjaHusl TOCYAaPCTBEHHBIX opranu3anuii. OTHaKO PBIHOK IS TAKOTO BUAA paboT 3a MmocjeIHue
IBa rojaa cokpartwics. J(upekTop HHCTUTYyTa yOemwics B TOM, YTO €My HYXKHO MPOBECTH
CTpaTeruueckue M3MEHEHHUs JUIsl TOrO0, YTOObI CaM MHCTUTYT CMOT BBDKMTH. Ero coTpynHuku
MPEJIOKUIA COKPATUTh PAacXolbl U paboTaTh MHTEHCUBHEE C TE€M, YTOOBI MOJYYUTH OOJbIIE
3aKa30B OT IIPaBUTEIIbCTBA.

Cnycts HEKOTOpoe BpeMs, B TEUEHUE KOTOPOrO MHCTUTYT CIENOBANl 3TOMY KYypCy, HE
JIOCTUTasl 3HAYUTENBHBIX PE3YJIBTATOB, JUPEKTOP IPUIIEN K BBIBOAY, YTO HMHCTUTYT HE B
COCTOSTHUM YETKO BBIPA0OTAaTh HOBYIO CTpaTerdio 0Oe3 TMOMOIIM BHEIIHEr0 KOHCYJIbTAHTA.
[IpurnameHHbpli KOHCYJIBTAHT IPOAHAIM3UPOBAT CHUTYyalMl0 M OOHApYyX Wl y COTPYJIHUKOB
WHCTUTYTa MHOKECTBO HJEH Mo ero opranmzanuu. Ho Bce 3TH uaen OBLIM HEIOCTaTOYHO
3pEIIbIMHU.

CrnenoBarenbHO, OCHOBHOHM 1I€JbI0 KOHCYJBbTAHTa OBLIO CO3/JaHHME TAKOW CHUTYyalllH, B
KOTOpOM MOXKHO ObLIO Obl OOMEHMBAThCA WICSIMU s HOBOW crTpareruu. KoHcCynbTaHT
OpraHM30BaJl TPEXTHEBHOE COBELIAHME PYKOBOJICTBA U HECKOJIBKUX CIIELIMAINCTOB HHCTUTYTA.

Ora BCTpeda 3aKOHYMWJIACh CJIEAYIOLUIMM CIUCKOM IPEANOJIaraéMbIX HOBBIX YCIYT
MHCTUTYTA:

- KOHCYJIbTHPOBAHUE JJISI MAJIBIX U CPEIHUX NPEANPHUITUNA, HE UMEIOINX COOCTBEHHBIX HAyYHO-
HCCJIEA0BATEIBbCKUX OTJIEJIOB;



- o0yueHue COTPYIHUKOB IPYTHX OpraHU3alui, KOTOPBIM HEOOXOoAuM OOoNbHINI 00BEM
nHhopmanuu B oOJractu crenuaIn3aun WHCTUTYTA;
- TpoJa)ka OTYETOB O COBPEMEHHOM COCTOSHHHM HCCIIEIOBaHMM B OJTOH 001acTy;
- BKCTIOPT UH(MOPMAITUH.

PykoBOICTBO HWHCTHUTyTa NPEACTAaBWIO IUIAH HM3MEHEHHH Ha pPacCMOTPEHHE BCEX
corpyaHukoB. HoBasi cTpaTterus ObUia ToOjJep)kaHa TOJIBKO MEHBIIMHCTBOM. BOJBIIMHCTBO
MPEIOYJI0 MCKATh OFOJDKETHBIC 3aKa3bl. JJMPEKTOp WMHCTUTYTa PEIIWI OCYIISCTBIATH IUIAH C
TEMH, KTO BEPIJIU B HOBYIO CTPATETHIO.

[To mpomecTBUM ABYX JIeT HOBBIC (DOPMBI PaOOTHI CTAIM AOCTATOYHO OOBEMHBIMH, YTOOBI
pa3lenTh HMHCTUTYT Ha JBe (MHAHCOBO He3aBUCHMBbIC dacTH. YacTh, paboraromias Ha
«TPAMIIMOHHBIX KOHTPAKTax», BCKOPE TIOCIE pa3leleHus CaMOJMKBUIMPOBANACh W3-32

HeJ0CTaTKa J0X0/1a.
3aganue:

1. KakoBa OCHOBHasi IIeib, MMOCTABJIICHHAS KOHCYJIBTAHTOM IPHU pa3paboTKe MPEIOKCHUNH U

peKOMeH1alui CTPaTEeruuecKoro pa3BUTHUS MHCTHUTYTa?

2. CocraBbTe iaH COBEIIaHUs Ha KaXKJ1bIH JICHb (2-3 BOIIPOCA)

3. [Ipoananu3upyiTe K KAKUM MOCIEACTBUSIM MPUBEIH CyObEKTHUBHBIE (DAKTOPHI COMPOTUBIICHUS
MPEIJIOKEHUSIM U PEKOMEHAIMSIM KOHCYJIbTaHTa?

KEMC 5

OOBeKTOM UCCe0BaHMS ABISAETCA XUMUYECKOE MPEANPUATHE, TPOU3BOAAIIECE FAMMY
MPOJIYKTOB OPraHWYECKON XUMHH PA3IMYHOTO Ha3HAYCHUs. B cocTaB mpeanpusTHs BXOIUIN
OKOJIO IECATKA MPOU3BO/ICTB, OTIMYAIOIINUXCS JPYT OT ApYra, Kak M0 TeXHOJOTHH, TaK U MO
LIEJIEBOMY PBIHKY.

Ha nepuoa nmpoBeaeHus ucciae0BaHus TOA0BOM 000pOT NPEANPUATHS COCTABIISLI
nopsiaka 160 mupz. pyoiieid, YMCcIeHHOCTh coTpyaHuKOB Obuia 2 000 uenosek. [Ipeanpusrue
ABJISJIOCH €JUHCTBEHHBIM MJIM OCHOBHBIM IIPOM3BOJUTEIIEM Psijia IPOLyKTOB B Poccum.

B Teuenue nmocnenHux et GUHAHCOBOE COCTOSHUE MPEINPUATHS HEYKIOHHO YXYIIIAIOCh.

PenTabenbHOCTH IPOU3BOJACTBA Maaja, PsiJi HPOU3BOJCTB ObLIT 3aKPBIT BCIEACTBHE
OTCYTCTBHS CIIPOCA UJIH 110 IKOJIOTUYECKUM COOOpaKEHUEM, a CaMO IIPEIIPUITHE CTAJIO0
yOBITOUHBIM. ACCOPTUMEHT BBIITyCKaeMOI MPOJYKIIUN COKPATUIICS ITOYTH B YETHIpE pasa,
YHCJIEHHOCTh COTPY/IHUKOB ymajna B 2,5 pa3a.

B cuiy cinoxuBImmxcs o0CTOATENBCTB PYKOBOACTBO MPEIIPUATHS TPHOETIIo K
KOHCYJIBTAI[THOHHOM IMTOMOIIN TIPO(ECCUOHATIOB.

PaboTa KOHCYIBTaHTOB COCTOSIA U3 IBYX OCHOBHBIX 3TAmoB: 1) aHAIU3 (IMarHocTuKa) npoodsiem
U 2) pa3paboTKa peKOMEHIALNH.

ITo nToram mpoexTa npeanpUsTUIo ObUT IPeACTaBIECH NOIHBIN OTUET ¢ PEKOMEHAALUSIMU

KOHCYJIbTAHTOB, B T.Y.:

- IPOAYKTOBBIE CTPATEIUU NPEATIPHUATHS;

- IPEUIOKEHUS TI0 HOBOM CTPYKTYPE BBIITYCKa MPOTYKIIMH, SKOHOMUYECKHIA APPEKT KOTOPBIX
OLIEHEH NMPUMEPHO B 8 MiIpA. pyOsiel JONOIHUTENbHON MPUOBLIH B TO;

- CXeMa TI0ATAIMHON PECTPYKTYPHU3ALMH MIPEIIPUATHS ¢ 00pa30BaHUEM JHUBEPCUPHUIIMPOBAHHOTO
XMMHUYECKOT0 XOJIJMHTa;

- TUTAH OCHOBHBIX MEPOTIPUATHI TIO TIPOBEICHUIO PECTPYKTYPU3ALIUH, B T.4. JIUKBUIAINN
yOBITOUHBIX POU3BOCTB;

- HallpaBJICHUs JaJIbHENIIeH paboThI IO COBEPILIEHCTBOBAHUIO (PMHAHCOBO- X03HCTBEHHOM
JeSITeIbHOCTH MPEIIPUATHSL.



3aganue

1. B nanHOM cuTyaruu HEOOXOAMMBIM SBJISICTCS TIPUBJICUCHUE BHEIITHUX U BHYTPEHHHUX
KOHCYJIbTaHTOB?

2. Kakwue 3agaun HEOOXOUMO TIOCTABUTH TEPe]l KOHCYIbTaHTaMU?

3. Oxapakrepu3yiTe OCHOBHBIC 3Tabl pabOoThl KOHCYIBTAaHTOB. Kakue MeToIbI HCIIOTh30BaNIN
KOHCYJIbTaHTBI Ha dTaIe JUArHOCTUKH MPpoodeM?

Kpurepun oueHuBanmusi:
25-30 OGamIoB CTaBHUTCS, €CIIM PEHICHbl BEPHO HE MeHee S5 KeHCOB, HaIMCaHbI

COOTBETCTBYIOIME BBIBO/IBI IO TPOU3BEICHHBIM pacueTam, JM00 MPUCYTCTBYIOT HE3HAUUTEIIbHBIE
OLIMOKM B pacyeTax, He BIUSIOIINE Ha HTOTOBbIE BBIBOJIBI MO IIPOEKTaM

16-24 ©Oamna cTaBUTCS, €CIOM pELIEHbl BEPHO HE MeHee 4X KelicoB, HaluCcaHbl
COOTBETCTBYIOIME BBIBOJABI IO IMPOU3BEJCHHBIM pacueTaM, NMPHCYTCTBYIOT HE3HAUUTEIbHBIC
OmMOKH B pacyeTax, He BIUSIONINE Ha UTOTOBBIE BBIBOJIBI IO TIPOCKTaM

10-15 OGannoB cTaBUTCS, €COU pELIEHbl BEPHO HE MeHee 3X KelcoB, HamuCcaHbl
COOTBETCTBYIOIIME BBIBOJABI IO IMPOU3BEJCHHBIM pacyeTaM, MPHCYTCTBYIOT HE3HAUUTEIbHbIE
OLIMOKU B pacyeTax, He BIUSIOIINE HA HTOIOBbIE BBIBOJIBI 110 IIPOEKTAM

1-9 Gayina craBUTCS, €C/IM PELICHO BEPHO MEHee 2 KEHCOB, OTCYTCTBYIOT BBIBOJIBI IO
IPOM3BEACHHBIM pacueTaM, MPUCYTCTBYIOT 3HAUUTENIbHbIE OIIMOKH B pacyeTax, BIMSIOLINE Ha
UTOTOBBIE BHIBOBI I10 MPOEKTAM

0 OamnoB CTaBUTCS, €CIM HU OJUH KEHC HE PELICH BEPHO MU HE IPEJOCTAaBJIEH Ha
IIPOBEPKY.

JesioBasi (posieBasi) urpa

1 Tema (mpodbsema, cuTyanus)

BbisiBieHHe M aHaNM3 PUCKOB peaau3allMid MHBECTUIIMOHHOIO IpOeKTa U pa3paboTka
IPEJJIOKEHUH 110 UX CHU)KEHHUIO.

2 KoHuenuusi Mrpbl

Brinosinenue aHanusa Ou3Hec-IJIaHa, MPEJICTaBICHHOTO MPEAPUATHEM
npoecCUOHATBHOMY HWHBECTOpPY (0aHKy-KpeAMTOpy), C LEJbl0 IOJyYeHHUs CPEeACTB JJis
IIPAKTUYECKON peaan3alii HHBECTUIIMOHHOTO MTPOEKTA.

ITpoBenenue naHHOM Urpbl HEOOXOAUMO A (POPMUPOBAHUS y €€ YYAaCTHUKOB HaBBIKOB
CaMOCTOSITEIFHOTO ~ BBITIOJIHEHUS  aHalu3a OW3HEC-TUIAHOB  IMPAKTHYECKOW  peau3aluu
MHBECTUIIMOHHBIX TpPOeKTOB. OCBOEHME METOAMKH KaueCTBEHHOIO aHaliu3a Ou3Hec-IjIaHa
MO3BOJIAET YYacTHHUKaM B JajbHEHIIeM, pu pa3paboTke OM3HEC-IUIAHOB B CBOMX KOMIAHMSIX,
BUJIETh UX "Ti1a3aMU MPo(eCcCHOHANTBHOTO MHBECTOPA" M OLIEHUBATh C €r0 NO3ULUH, YTO MO3BOIMUT
CBOEBPEMEHHO OOHApYy>KMBaTh OIIMOKH M HEIOCTAaTKHM B pa3pabaThiBaeMOW TOKYMEHTAIUU U
CaMOCTOSITEJIBHO MX MCIPABIATh, HE OKMJAas 3aMEYaHUN CTOPOHHHUX DKCIEpTOB. Peammzanus
JTAHHOTO TOJIX0Ja MO3BOJISIET KOMITAHWU-Pa3pabOTYMKy OHM3HEC-IUIaHA HE TOJBKO CHENaTh ero
KaueCTBEHHO M HAlTH 3aMHTEPECOBAHHOTO MHBECTOPA WM KPEAUTOPA, HO U YTO HE MEHEE BaXKHO
— TIOJIYYHTb JCHBI'H HA TIPUEMIIEMBIX JUIs Ce0s yCIOBHUSX.

3 Poan:

CoctaB y4eOHOI rpymmbl pa30MBaeTCsl Ha IPyHNbl (KOMaHJbl) UTPAOLINX, Kaxaas H3
KOTOPBIX MOJyYaeT AJIs aHajJu3a 3K3eMIULIp OJHOro M TOro ke OusHec-muaHa. Kaxnas rpynma
UTPAIOLIMX CAMOCTOSITENIbHO OPraHU3YyEeT CBOIO padoTy, B paMKax YCTaHOBJIEHHOTO perjlaMeHTa
UTPBl, U paclpeiessseT poJId MEXIy €€ y4aCTHUKAaMH. [ BBIIIOJHEHUS aHAIU3a JOCTATOYHO
MCIIOJIb30BaTh OOBIYHBIN AIEKTPOHHBIN KaJbKYJIATOD;

4 Oxkupaemblii(e) pe3yabTar (bl)



PazpaboTka Kax10il Tpynioi npeayioKeHH MO CHMKEHHIO PUCKA BIOXKEHUS CPENICTB B
VMHBECTULIMOHHBIN ITPOEKT
5 IIporpamma nposenenus AN

1. O3HakOMJIEHHE YYaCTHHKOB C CYIIHOCTBIO MIPBI, IEJIBIO ¥ PEIIaMBbIMH 33 a4aMH;

2. OOyueHue yYacCTHHUKOB pa3paboTke U aHaiuu3y OW3HEC-TJIaHa pealu3aluu
MHBECTHLIMOHHOTO ITPOCKTA;

3. PacnpeneneHue oOydaeMbIX Ha Ipynmbl. Bbimada kaxaoi u3 OusHec-IulaHa [Uis

aHanuza. MHCTpYKTaxX Ipymlibl MpenojaBaTeieM-aJMIHUCTPATOPOM WIPbI, TIOCTAHOBKA MeEpen
IPYIIION LeI aHalIu3a U 3aj1ad. Paciipenenenue poiiel B KaX 01 U3 rpyni. Beinaya 3ananus no
03HAKOMJICHHUIO ¢ OM3HEC-TIJIAHOM,;

4. BrnonHeHHE TpynmaMy 33JaHUs 1O aHANMKU3y (PAKTOPOB pUCKa (pUHAHCHPOBAHUS
(KpenuTOoBaHMS) UHBECTULIMOHHOTO IMPOEKTa HA OCHOBaHHM HH(OpPMAIMH, MPEACTABICHHONW B
Ou3HeC-IIaHe.

5. OOcyxaeHue rpynnamu MoJiy4eHHbIX pe3yIbTaToB, IOArOTOBKA CBOAHBIX 3aMEeUaHU
U 3aI0JIHEHHUE CIIEIHaIbHOro popmyssipa. Crava 3aKkIII0YeHUs aIMUHICTPATOPY;

6. CoBmecTHOE O0OCYXJE€HHE TMOJYUYEHHBIX pE3yJIbTaTOB MO KaxaoMmy (akTopy
Y4aCTHUKAMHU BCEX TPYIIIL;

7. Pa3zpaboTka Kax10# rpynnon nmpeaioKeHUH 110 CHIDKSHHUIO PUCKa BIOYKEHUS CPEACTB
B MHBECTUIIMOHHBIN MTPOEKT;

8. CoBmecTHOE 00CYyKI€HUE PE3YIbTATOB, MOIYYEHHBIX rpymnnamMu. [loaBenenue nToros
UI'pBI NIPENOJABATENSMHU, OLICHKA IEHCTBUM IPYIII U YYACTHUKOB.

Kputepuu oneHuBanus:
18-22 OGamnoB, ecnu NPUHUMAET aKTHMBHOE y4yacTHe B paboTe TpYIIbl, Mpeljiaraet

cOOCTBEHHBIE BapUAHTHI PEIICHUs MPOOJIEMbl, BEICTYAET OT UMEHHU IPYMIbI C PEKOMEHIAUsIMU
0 paccMaTpuBaeMoi mpobaeme J100 JOMONTHIET OTBETYHKA; IEMOHCTPUPYET MPEIBAPUTENBHYIO
WH(GOPMAIMOHHYIO TOTOBHOCTh B UTPE

14-17 ©Gamma, ecnid TPUHUMAET AaKTHUBHOE ydyacTHe B paboOTe TPYIIbL, y4acTBYeT B
00CYXICHUSX, BEICKAa3bIBACT TUIIOBBIE PEKOMEHAAIIMH IO paccMaTpUBaeMoOi mpoliemMe, TOTOBUT
BO3paXKEHUS OMIMOHEHTaM, OJHAKO CaM HE BBICTYIIAET U HE JOTMOIHSIET OTBETYMKA; I€MOHCTPUPYET
WH()OPMAITMOHHYIO TOTOBHOCTH K UTPE

9-13 GamioB, ecnu MPUHUMAET ydacThe B OOCYXICHUH, OJHAKO COOCTBEHHOW TOYKH
3peHUs] HE BBICKA3hIBAET, HE MOXKET CPOPMYIUPOBATH OTBETOB HAa BO3PAKEHUS OMIOHEHTOB, HE
BBICTYIIAET OT UMEHHM pabodyeil rpymmbl U HE JOMOJHSAET OTBETYMKA; JEMOHCTPHUPYET clIabyio
WH(GOPMAIIMOHHYIO MTOATOTOBICHHOCTh K UTPE

0-8 Ganna, ecnmu He MPUHUMAET y4yacTHsl B paboTe TPYIIbI, HE BBHICKA3bIBAET HUKAKHX
CYXJICHUM, HE BBICTYMAEeT OT UMEHHU TPYIIIbI; I€MOHCTPUPYET MOJHYIO HEOCBEIOMJIEHHOCTH 110
CyTH HU3y4aeMOu MpOOJIEMBI.

TeMBI TOKJIA0B

1. [onsatue koyunnra. cropusi poucxoxIeHNs TEPMUHA U BUJIA ACSITEIbHOCTH.

2. OTnuunre KOy4HWHTa OT KOHCYJIBTHPOBAHUS M Tcuxorepanuu. [IpenMyrecTBa KOydynHTa Kak
BHJA IICHXOJIOTUYESCKOU ITOMOIIIY.

3. DNeMeHThl KOY4YMHTa: JUYHOCTh KOy4Ya, JUYHOCTh BEJIOMOT0, OPraHM3allMOHHO KYJIbTypHas
cpena, TEXHOJOTHSI KOYYMHIa, COOTHOILIEHUE MEKy HUMH.

4. ITpuHuunsl Koy4yuHra. [IpUHIMOBI MO3UTUBHOCTH, BKJIIOYEHHOCTH, COBMECTHOCTH YCIIEXa,
AKTUBHOCTH M OTBETCTBEHHOCTH, TBOPUECTBA, OCO3HAHUS IMYHBIX PECYPCOB, CACTEMHOCTH.

5. OCHOBHBIE 3a1a4¥ KOY4YHHTa.



6. DTanel KOy4HHIa: pa3Iu4HbIE MOJENIN

7. TexHOMOTHs MPOBEJACHUS KOYUYHHTA.

8. OCHOBHbIE TEXHUKHU U NPUEMBI KOYUHHTa.

9. ®opMynupoBKa 11eJ1€il KOYyYUHTOBOM CECCHM.

10. Mcrionp3oBaHMe TEXHUK SMIATHYECKOTO U PE(PISKCUBHOTO CIyIIAHUS Ha pa3IMYHBIX 3Tanax
KOYYMHra.

11. [IpueMsl onepanoHaTU3aH, KOHPPOHTAIIMH, HEOTCPOUECHHON OOpAaTHOM CBSI3H.

12. OpueHTalnMs KJIMEeHTa Ha IPUHATHE OTBETCTBEHHOCTH.

13. PaboTa ¢ cOnpOTUBIIEHNEM B KOYUUHI€

14. [loxBeneHne UTOroB U OLIEHKA 3P HEKTUBHOCTH KOYUHHIa

15. ®a3a noaBeneHNs UTOTOB KOYYMHIA C «TPYJHBIM» KIHMEHTOM.

16. JInuHOCTH KOYy4a: TpeOOBaHMS K JMUHOCTH KOYYa, IMYHOCTHBIE OTPaHUYEHUS.

17. Tunpl KIMEHTOB B KOYUUHTE.

18. OcHOBHBIE HanpaBIeHUs paObOTHI KOy4ya B 00pa30BaTeIbHBIX OPraHU3alUAX PA3IMYHOTO THIIA.
19. Crnenmduka opranuzanuy KOy4YHHIOBOI pabOTHI ¢ AETEMHU.

20. CocTaBiieHle UHAUBUYATbHbBIX U IPYHIOBBIX KOYY-IIPOrpaMM

21. Pabota c ogapEHHBIMU JETbMU U AETbMH «TPYIIIIBI PUCKAY.

22. AHaiu3 MHAMBUAYAJIBHOIO Iporpecca peOEHKa B pe3ylsibTaTe NPOBEAEHUS KOYUHMHIOBOU
pabotsl. [Tokazatenu 3¢ (HeKTHBHOCTH pabOTHI KOyYa.

23. MeTobl MHIUBUIYATbHBIX U IPYIIIOBBIX KOYY-CECCUM C IEThbMHU.

24. Cneuunduka paboThl KOy4a ¢ IeThbMH JOUIKOJIBLHOTO BO3PACTa.

25. OcHoOBHBbIE ITPOOJIEMBI MIIAJILIETO IIKOJIBHUKA, PEIIAEMbIE B X0/1€ KOYU-COIIPOBOKICHHUS.

26. OcHOBHEIE MPOOTIEMBI U TEXHUKA KOYUY-CECCHI B pabOTe C Mearoramu.

27. Koy4uHr B paboTe ¢ COTpYIHUKAMH 00pa30BaTEIbHBIX OpraHu3aIliii.

28. MexIMYHOCTHBIE KOH(UIMKTBI B 0Opa3oBaTeNbHON OpraHM3alWd: HCTOYHHUKH, CIOCOOBI
NpeIynpexaeHNs U IPEOJA0TICHUS CPEICTBAMU KOYU-TEXHOJIOTUH.

MakcumanbHOE KoJn4ecTBO 6aminoB -24 6amia (3 mokiana mo 8§ 6ayion).

Kpurepun ouenuBanusi:

7-8 0ayioB BBICTABISETCA OOYYarOMIEeMYCs, €CIM OH TMEPEYUCISIeT BCE CYIIECTBEHHBIE
XapaKTEePUCTUKU 0003HAUEHHOT'O B BOMPOCE MPEIMETa M BO3MOXKHBIE BapUAHTHI JIaTbHEUIIETO
pPa3BUTHS PELICHUS POOIEMBI, €CITH 3TO BOZMOKHO;

5-6 0amioB, eciM CTYAEHT PacKpbll TOJIBKO YacThb OCHOBHBIX IOJIOXKEHHMH BOIIpOCa,
MPOJEMOHCTPUPOBAII HETOYHOCTD B MPEJICTABICHUSIX O MPeIMETE BOMPOCa;

3-4, eciu cTyAACHT 0003HAYMI OOIIYIO TPACKTOPHIO OTBETA, HO HE CMOT KOHKPETU3UPOBATh
OCHOBHBIE KOMITOHEHTBHI;

0-2, ecnu CTYJIEHT HE MPOJEMOHCTPUPOBAII 3HAHUIM OCHOBHBIX MOHSTHH, MPEACTaBICHUI
00 u3y4aeMoM mpeameTe.

TeMbl npe3eHTALM

1. PaGora koyda, HampaBieHHas Ha MOMOIIb MEJArory B HAaXOXKICHUU ONTHUMAaJIbHOTO
MHAUBUAYAIBHOTO CTHIIS.

2. Pabota koyua, HalpaBJieHHas Ha MOMOIIb MEJarory B Mpo(puIakTUKe SMOLUOHAIBHOTO
BBITOPAHUS.

3. IlpodeccuonanbHO-TIearornueckoe OOLeHUEe U MeJaroruka CoOTpyAHUYeCTBa KaK OHO
U3 HaIlpaBJIEHUN KOYy4-ceccuil B 00pa30BaTeIbHON OpraHu3alnu.

4. IlpumeHeHHE KOYY-TEXHOJOTHI B paboTe C HEMOJIHBIMU CEMbSIMHU

[IpumeHeHne KOyu-TEXHOJIOTUI B paboTe ¢ ceMbel, nMmeroniel pedbenka ¢ OB3.

6. IlpuMmeHeHHE KOYUY-TEXHOJIOTUN B paboTe ¢ ceMbEl ogapEHHOTO peOEHKa.

9]



7. Paznuune mMeTonoB paboThl ¢ peOEHKOM M C POAMTENSIMU B paboTe Koyda, MpaBWiia H
TpeOOBaHMUS K IPOBEIECHUIO KOYUY-CECCUH.

8. CyUHOCTb, COZepKaHNE U BO3MOKHOCTH OKa3aHHs IICHUXO0JIOTO-NIe1arOrMYeCKOr ITOMOIITH
B PELICHUU TUINYHBIX U HETUIMYHBIX ITPOOJIEM CEMEHHOIr0 BOCIIUTAHNS,

9. BzammopeiicTBue ¢ ceMbeil peOeHKa rpymIbl pucka Kak 0a30Boe ycioBue 3pPEeKTUBHOCTH
paboTHI KOyya.

10. OcHOBHBIE BONPOCHI U 0OCOOEHHOCTH KOY4-COIPOBOKACHUSI CEMEW JeTel M MOAPOCTKOB
IpYMIIBI PUCKA.

11. Opranu3anusi KOY4-CONPOBOXKIEHHUS JIE€TE M TMOAPOCTKOB JJsl  MPOQPHIAKTHKA
COLMAJIBHOM Jie3alanTalllu.

12. TexHONIOrMM KOYYMHIOBOM PabOTHI ¢ MOAPOCTKOM, UMEIOIIMM 3MOLUOHAIBHO-BOJIEBBIE
HapyILeHHs.

13. OObeKTHBHBIE M CyOBEKTHBHBIE KPUTEPUH OLEHKH pE3yJIbTaToOB pabOThl KOyda IO
PELLIEHHIO IETCKO-POAUTENILCKUX MTPOOIIeM.

14. BO3MOXHOCTH KOYY-TEXHOJIOTUM B PELIEHUH JJUYHOCTHBIX MPOOIEM MOIOAEKH

15. BO3MOXHOCTH KOYY-TE€XHOJIOTMIl B pEIIEHUH 3ajad JUYHOCTHOTO CAMOOIIPEIEIICHUS
MOJIOIEKU

16. BO3MOXHOCTH KOY4Y-TEXHOJIOTMM B PpELIEHWH 3ajad JMYHOCTHOI'O POCTa MOJIOAOIO
4eJI0BeKa.

17. CounanbHO-NICUXOJIOTUYECKHE, IKOJIOTO-TeHETUYECKUE U COLUMOKYJIBTYPHBIE (aKTOPbI
COLIMAJIEHOTO 3/I0POBbS MOJIOJICKU. BO3MOKHOCTH KOYU-COTIPOBOXKICHHS.

MakcumanbHOe KOJIM4ecTBO 6aiioB -24 6amia (3 mpe3eHTanuy mo 8 6auion).

Kpurepun ouenuBanmusi:

7-8 0ayioB BBICTABISETCA OOYYalONIEeMyCs, €CIM OH TMEPEUYUCIsieT BCE CYIIECTBEHHbBIE
XapaKTEepUCTUKU 0003HAUYEHHOT'O B BOMPOCE MPEIMETa M BO3MOXKHBIE BapUAHTHI JaTbHEUIIETO
pPa3BUTHS PELICHUS POOIEMBI, €CIIH 3TO BO3MOKHO;

5-6 0amioB, eciM CTYAEHT PacKpbll TOJBKO YacThb OCHOBHBIX IOJIOXKEHMH BOIIpOCa,
MPOJEMOHCTPUPOBAII HETOYHOCTD B MPEJICTABICHUSIX O MPEeIMETE BOMPOCa;

3-4, eciu cTyAACHT 0003HAYMI OOIIYIO TPACKTOPHIO OTBETA, HO HE CMOT KOHKPETU3UPOBATh
OCHOBHBIE KOMITOHEHTBHI;

0-2, ecnu CTYJIEHT HE MPOJAEMOHCTPUPOBAII 3HAHUM OCHOBHBIX TMOHSITHH, MPEACTABICHUI
00 u3y4aeMoM mpeameTe.

3 Meroanueckue MaTepuaJbl, onpeae/silolie Npoueaypbl OeHUBAHUA 3HAHUN, YMEHMI,
HABBIKOB M (MJIM) ONbITA [AeATEJbLHOCTH, XAaPAKTEPU3YWIUMX IJTanbl (OPMHUPOBAHUSA
KOMIeTeHI N

[Tporienypsl OIIEHWBAaHUS BKIIOYAIOT B CE0S TEKYUIM KOHTPOJIb M IMPOMEKYTOUHYIO
aTTECTALUIO.

Texymuii KOHTPOJIb YCIIEBAEMOCTH MPOBOJUTCS C UCIIOIb30BAHUEM OLIEHOYHBIX CPEJ/ICTB,
IIPEJICTABJICHHBIX B II. 2 TAHHOT'O NPWIOXKEHHS. Pe3ynbTaThl TEKyIero KOHTPOIs JOBOIATCS 10
CBEJICHMSI CTY/ICHTOB /10 IPOMEXKYTOYHOM aTTECTALINH.

[IpomerxyTouHas aTTecTanus NpoBOJUTCA B opMe 3aueTa.

3auer MpPOBOAUTCS MO PACIMCAHUIO MPOMEXKYTOUYHOM aTTeCTallid B MUCbMEHHOM BUJIE.
KonnuecTBo BONpocoB, BBIHOCUMBIX Ha 3a4eT — 3. [IpoBepka 0TBETOB M 0OBSIBIICHHE PE3YJIbTATOB
IIPOM3BOJUTCS B JI€Hb 3auyeTa. Pe3ynbTaThl aTTecTallui 3aHOCATCA B BEJIOMOCTb U 3aYETHYIO
KHIWKKY cTyaeHTa. CTylneHTbl, He MpoUIeJIIne MNPOMEXYTOUHYIO aTTeCTallli0 MO TpauKy
POMEXYTOUYHON aTTecTallMM, AOJKHBI JIMKBUIUPOBATH 33J0DKEHHOCTh B YCTAHOBJIEHHOM
HOPSIIKE.



Ipuioxkenne 2
METOIUYECKHUE YKA3ZAHUSA 10 OCBOEHUIO JUCHHUIIJIMHBI

Y4eOHBIM IJIAHOM TIPETyCMOTPEHBI CIICAYIONINE BU/IbI 3aHATHH:

- JIEKLIUU;

- IPAKTUYECKUE 3aHATHSL.

B xonme neKUMOHHBIX 3aHATHI paccMaTpUBAIOTCS MPUMEHEHUE TEXHOJOTMH OM3HEC —
KOHCYJIbTUPOBAHUS B CBSI3U C MHHOBALIMOHHBIMHU MPOLIECCAMH B OPTaHU3ALMHU, TIOHATUE U BUIbI
OpPraHM3al[MOHHBIX U3MEHEHUNM B COBPEMEHHOW 3KOHOMUKE. Mozenu opraHu3alyu: NOHATHE U
BUIbI, KOYYHHT B OM3HECe, MpOoLecC KOYyYMHra, JAl0TCS PEKOMEHIANU Ui CaMOCTOSTEIbHON
paboThI ¥ NOATOTOBKE K MPAKTUYECKUM 3aHSATHSIM.

B xoze nmpakTuueckux 3aHATHI yriayOIsiFoTCs U 3aKPEIUIIOTCS 3HaHUS CTYACHTOB 110 PAILY
PacCMOTPEHHBIX Ha JIEKIMSX BOIPOCOB, Pa3BUBAIOTCS HABBIKM CaMOCTOATEIbHOW paboTe Haj
y4eOHUKOM, HAYYHOW JUTEpaTypoil, MPOPUILHBIMU MEPUOJIUYCCKUMU U3AHUSIMHU, UHTEPHET-
pecypcamu.

IIpu moAroTOBKE K NPAKTUYECKUM 3aHATUSAM KaXKIbIN CTYJEHT JOJIKEH:

— U3Y4YHUTh PEKOMEH/IOBaHHYIO YUEOHYIO JIUTEPATYPY;

— U3yYUTh KOHCIEKTHI JIEKIUI;

— IOJATrOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOil TEME.

[lo cormacoBaHuio c mpenogaBaTesieM CTYAEHT MOXKET MOArOTOBHUTH JOKJIAA IO TeMe
3aHsTHS. B mporiecce NoAroToBKY K IPaKTUYECKUM 3aHATUSAM CTYJIEHThI MOTYT BOCIIOJIb30BaThCS
KOHCYJIbTAIlUSIMU [TPENOIaBaTEeI.

Bompocel, He paccMOTpeHHbIE Ha JEKIUSX M MPAKTUYECKUX 3aHATHUSAX, OJKHBI OBITH
M3YYEHBI CTYJIEHTAaMH B XOJIeé CaMOCTOSATEIbHON paboThl. KOHTpOIL caMocTOsATENbHOM PabOThI
CTYZCHTOB HaJl y4yeOHOH mporpaMMoi Kypca OCYIIECTBIISAETCS B XOZE 3aHATHH MOCPEICTBOM
pEeIIeHUs] KEHCOB U NMPOCIYIINBAaHUs JOKJIA0B U IPE3EHTALNMN, TIOATOTOBIEHHBIX CTyJeHTaMH. B
XOJIe CaMOCTOSATENIbHOW pPa0OThl KaXIbld CTYACHT O00sS3aH NPOYUTATh OCHOBHYIO H TIO
BO3MOXXHOCTH JIOINOJIHUTEJIBHYIO JIUTEPATypy IO HM3y4yaeMOM Teme, JOMOJIHUTh KOHCIEKThI
JEKUUH HEIOCTAIOIIMM MaTepuaioM, BBINMCKAMH W3 PEKOMEHJIOBAaHHBIX IE€PBOMCTOYHHUKOB.
BbiienuTh HEMOHSATHBIE TEPMUHBI, HAUTH UX 3HAYEHUE B SHLIUKIIONEINYECKUX CIOBAPSX.

[Ipu peanuzanuu pa3nuyHBIX BUIOB YU4eOHON pabOThHI MCMONB3YIOTCA Pa3HOOOpasHbIe (B
T.4. UHTEPAKTUBHBIE) METO/IbI OOYUYEHHsI, B YaCTHOCTU: MHTEPAKTUBHAS JOCKA JIJIsl TOJTOTOBKU U
IIPOBEJCHUS JIEKIIMOHHBIX U CEMUHAPCKUX 3aHATHH.

JUid MOATOTOBKH K 3aHATHSM, TEKYLIEMY KOHTPOJIO MU IPOMEKYTOYHOW aTTECTALMH
CTYJIEHTBl MOTYT BOCIIOJIb30BAaTbCA  BJEKTPOHHO-OMOJIMOTEUHBIMM  CUCTEeMaMH. Takxke
oOydaromuecss MOTYT B34Thb Ha JOM HEOOXOAMMYIO JHUTEpaTypy Ha aOOHEMEHTE BY30BCKOM
OMOIMOTEKH WM BOCIIOJIb30BAThCSA YUTAILHBIMU 3aJlaMU By3a.

MeToauyeckne peKOMEHIAUMHU 110 HANTUCAHUIO I0KJIa1a (Ipe3eHTAlMH)

CtyneHT WHCHOAB3yeT JUis MOJATOTOBKU JOKIaAa (Ipe3eHTaluu) BCE JOCTYIHbIE
nH(GOPMAIMOHHBIE UCTOYHUKH, B TOM YHCJIE JaHHBIC, pa3MEIIeHHbIC B ceTu VIHTepHeT, Aenas B
TEKCTE COOTBETCTBYIOIINE CCHUIKU. Eciu mo npeasioxkeHHol mpobiieMe CylecTBYIOT pa3inyHbIe
TOYKH 3PEHUS, OHH JIOJDKHBI OBITh TPHUBEACHBI, OyAy4d COOTBETCTBYIOIIMM O0pa3oM
apryMeHTHPOBAaHBbI.



Ecnu npenioxkenHas TemMa npernoiaraeT HaTuuue KOJMMYeCTBEHHBIX JAHHBIX (TapaMeTphl
pBIHKA, €r0 OTJCNIBHBIX CETMEHTOB, YHCIIO YYaCTHHUKOB, AMUCCHH M T.JA.), JOJDKHBI OBITH
NpUBEeHbI Hanboee cBekue NUPPHI C yKa3aHUeM UCTOYHUKOB HHPOpPMALIUH.

JIns  packphITUS HEKOTOPBIX TeM HEO0OXOAMMO MPOBECTH SKOHOMHUYECKHHA WIH
(MHAHCOBBIN aHANN3; B ATOM Ciy4ae MPUBOJAATCS TOJIBKO BBIBOJIBI TAKOTO aHAJIM3a M Hamboiee
Ba)KHBIC aPTyMEHTHI, HA OCHOBAaHUH KOTOPBIX 3TH BBIBOJIBI C/ICIIAHBI.

O60bem mpesentarmu 10-15 cmaiinoB xommbroTepHOro TekcTa (mpudr 12, gepes 1,5
MHTEpBaia). 3aBepIlIacTcs MPEe3eHTalusl KpaTKUM 0030pOM JIMTEpaTyphl MO 3aJaHHOW Teme. B
3TOM CHHUCKE UCTOYHUKOB MPHUBOAATCS HanOOJIee MHTEPECHBIE KHUTH, CTaThH MO TaHHOW TeMe C
yKa3aHWEM BCEX BBIXOJIHBIX JaHHBIX, U JAaeTCsl KpaTkas (OIHO-/Ba MPEAJIOKEHUS) OIHCaHHE
KaX/IOTO M3 NEePEUYHCICHHBIX UCTOYHUKOB. Ecim 370 HE00X0AMMO, MOTYT OBITH MPECTaBICHBI
HPWIOKEHHUS, KOTOPBIE YK€ HE SBIISIOTCS TEKCTOM 3CCe, HO MOTYT MPEACTAaBIIAThH ONPEICICHHBIH
UHTEpeC Ui YuTaTens (NepBUYHAs CTATUCTHKA, MCXOJIHBIC JaHHBIC NJIs aHanW3a, rpadukw,
TaOIHIIBI U T.1.).

B npe3enranuu 10mKeH ObITh IPEACTaBICH arpernpoOBaHHbBIN MaTepUal, IPUBETCTBYETCS
TBOPUYECKHI M KPEaTUBHBIHM MOIXO0/ K IPECTABICHUIO MaTeprana (KapTUHKHU, CXEMbI, IPapHKH,
Mmennadailiiel U mpouee)



