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1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 | 3HaKOMCTBO CTYIEHTOB C METOJaMH pEUICHUs Hambojee aKTyadbHBIX MpPOOJIEM MEHEKMEHTa B OOJacTH aHamnu3a
MOBEIeHUA SKOHOMHUYECKMX AareHTOB, a TaKke OOOCHOBAaHHOTO BBIOOpa Hambosiee MEpPCIEKTHBHBIX PBHIHKOB HAa OCHOBE
pe3yJbTaTOB  HCIOJb30BAaHUS KOJIMYECTBEHHBIX M KAyeCTBEHHBIX METOJOB HCCIENOBaHUA B paMKaX IPOBEIEHHUS
HKOHOMHYECKOTO M CTPATETMYECKOTO aHaIH3a.

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUA U CIHAIIJINHBI

YK-10: Cnnocoden NPpUHUMATH 000CHOBaHHbIE IKOHOMHYECKHE peuieHusi B pa3JiM4HbIX o0J1acTax JKHU3HECACATECIBbHOCTH

OIIK-1: Cnocoden pemiats npodeccHoHAIbHBIE 33Ja4M HA OCHOBe 3HAHMII (HAa MPOMEXKYTOYHOM YPOBHE) IKOHOMHYECKOH,
OpraHU3alMOHHON U yNpaBJieHYecKOl Teopuu;

B pe3yabTaTe 0OCBOCHUA TUCHUIIJIMHBI 06y‘lalOI.l.ll/II7[Cﬂ JOJIKEH:

3narth:

OCHOBBI PKOHOMUYECKHX 3HAHUN B OPTraHU3alIOHHOHN U yIIpaBlIeH4YecKoi Teopuu (cooTHeceHo ¢ nnaukaropom OIIK-1.1)
OCHOBHBIE METOJbl OPraHU3ALMOHHO-YIPABICHYECKUX PpEIICHUH B Ppa3iIMYHBIX OOJACTAX JKU3HENEATEIBHOCTH (COOTHECEHO C
nHIKatopoM YK-10.1)

YMmeThb:

I/ICHOJ’[BSOB&TL OCHOBBI 3KOHOMHWYECCKUX 3HaHPII>i B cq)epe 06[]_[61"0 U CTPATCrUICCKOIo MeHeI[)KMeHTa(COOTHCCCHO C MHIAUKATOpOM
OIIK-1.2)
HpI/IHI/IMaTI) O6OCHOBaHHbIe 3KOHOMHYCCKHUEC peHIeHI/ISI B paSJ'II/I‘-IHLIX O6J'IaCT$IX )KI/I3HeﬂeﬂTeHLHOCTI/I(COOTHeCCHO C I/IH,Z[I/IKaTOpOM
VK-10.2)

Bnagern:

HaBbikamn — perieHnst TPOQECCHOHATBHBIX  3a4ad Ha OCHOBE 3HAHWMH (HAQ IPOMEXKYTOYHOM YPOBHE) OSKOHOMHYECKOH,
OpraHM3alMOHHOM U yIpaBIIeHdeCcKoH TeopuH (cooTHeceHo ¢ nHauKaropoM OITK-1.3)

MertomamMu TpUHATHS OOOCHOBAHHBIX OSKOHOMHYECKHX pEIICHHH B Pa3sIMYHBIX OONAcTAX IKU3HEAEATEIbHOCTH(COOTHECEHO C
unaukaropom YK-10.3)

3. CTPYKTYPA U COOEP KAHHUE JUCIIUITIJINHBI

Pazgen 1. "OcHoBbI MeHeI)KMeHTA"

Ne HanmenoBanue Tembl / Bun 3ansitust C/elnél;[c;p Yacos Km::::l:eﬂ_ Jlutepartypa
«BBenenne B MeHeMKMeHT. [IoHATHE yNpaBiIeHHS U €ro 3JIEMEHTBI). 1.1, 7112 7113
MeHeDKMEHT Kak pPasHOBUAHOCTb  XO3SIICTBEHHOTIO — yIpaBJIECHUS. VK-10, A 1 Ty

1.1 3 14 JI1.4,J12.1, J12.2,
Hemn w 3amaum  MeHeKMEHTa. MEHEDKMEHT W ero  (PYHKIHH. OIIK-1 123 2.4
Memnempkep B opranuzanui. / Jlek / R
«/ctopust pa3BUTHS MEHEIKMEHTa». YCIOBHS U  TPEIANOCHUIKH 1.1 7112 7113

12 BO3HUKHOBEHHSI MeHEKMeHTa. Iloaxoapl Ha OCHOBE BBIIEIIEHHS 3 10 YK-10, Hl. 4’ Hz.l, JI2.2’

" |paznuunHbIX KON ynpaBneHMA. TUNbl MozeNnedl M OopraHu3anuil OIIK-1 .J'[’Z 3 .J'[’Z 4' ’
MeHekMeHTa. COBpeMeHHbIe HallpaBlIeHusI MeHekMeHTa. / JIek / AR
«OcHOBHEBIE BHJIBI MEHEIDKMEHTa. WHHOBAIMOHHBIH,
cTparernveckuii MeHekMeHT. OOBEKT ¥ TpeAMET MEHEHKMCEHTA. VK-10 JI1.1, JI1.2, JI1.3,

1.3 | OcHoBHEIE CyOBEKTHI pBIHKA WHHOBAIWH. PaznoBunmHOCTH 3 8 OIIK l, JI1.4,J12.1, J12.2,
MHBECTUIAN B MHHOBAI[IOHHOM MEHEHKMEHTE. OcHOBHBIE J12.3,J12.4
nokazarenu 3GpPEeKTUBHOCTH HHHOBAIIMOHHOTO TpoekTa. / JIek /

«BBenenne B MEHEKMEHT. [IOHATHE YNPaBICHHS W €0 3JCMEHTBI. 1.1 112 7113
MeHePKMEHT Kak  PasHOBUAHOCTb  XO3SICTBEHHOIO  yIIPABJICHUS. VK-10, oA 1 Ty

1.4 3 12 JI1.4,712.1,J12.2,
Henmn wu 3agauu  MeHeKMEHTa. MEHEKMEHT W ero  (PyHKIHH. OIIK-1 123, 0.4
Menemkep B opranusanuu. / [1p / e
«/cropust pasBUTHS MEHEDKMEHTa». YCIOBHS U  TIPEANOCHUIKA 1.1 112 7113
BO3HUKHOBEHHSI MeEHEKMEHTa. IloaXxoapl HAa OCHOBE BBIJIEIIEHUS VK-10, A e

1.5 9 o 3 10 JI1.4,712.1,J12.2,
Pa3MMUHBIX IIKOJ yIOpaBieHHs. Tumbl Mopaeded M opraHu3anui OIIK-1 123, 7104
MeHeDkMeHTa. COBpeMEHHbIC HalpaBJIeHuUs] MeHekMeHTa. / [1p / o
«OCHOBHBIE BH/IBI MEHEKMEHTa). VHHOBAIMOHHBIH,
cTparernueckuii MeHekMeHT. OOBEKT H TpeAMeT MeHEIKMEHTa.

OcHOBHEBIE CyODBEKTBI pBIHKA MHHOBAIUH. PasnoBugnocTn VK-10 JI1.1, JI1.2, JI1.3,

1.6 |wHBeCTHLIMI B HHHOBAI[HOHHOM MCHEDKMEHTE. OCHOBHEIC 3 10 OITK 1’ JI1.4,J12.1, J12.2,
nmokasarend  3(GQEKTUBHOCTH  HMHHOBAIMOHHOTO  TpoekTa.  Jlmsa J12.3,J12.4
u3ydenus TeMsl uctonsdyercs [10 Libre Office.

/Tp /




OddexTuBHOCTH MeHEKMEHTa OpraHH3aluHy. IMTpuHLIUIEL
(hopmupoBaHus KpUTEpHUEB 3¢ eKTUBHOCTH MEHeKMEHTa.

JI.1, J11.2, J11.3,
HNudopmannoHHBle  TEXHONOTMH B  ymnpaBileHuu.«PasButHe YK-10,

1.7 3 8 J1.4,J12.1,J12.2,
CTaHOBIIEHUE MeHeIkMeHTa B Poccun. IlpakThueckas KOHIEMIHs OIIK-1 .3 1.4
COBPEMEHHOIO MEHEKMEHTA. OBOJIOLUS B paMKax pa3iIM4yHbIX DA
o0niecTBeHHO-IKOHOMIUeCKUX opmarwmid. / Cp /

JI1.1, J11.2, J11.3,

1.8 |3ager /3auér/ 3 0 gﬁ-léof J1.4,J12.1,J12.2,

} .3, 12.4
Pazgen 2. «YnpaBieHue opranusanuein»
Ne HaumeHnoBanue Tembl / Bua 3ansatus Cemectp Yacos Kowneren- Jlutepartypa
/ Kype M
«Opraam3anust Kak OOBEKT ynpasieHHs». [IoHATHE UM OTIMYHUTEIbHBIE
. . JI1.1, JI1.2, JI1.3,
Mpu3HaKu opranusaiuii. Kmaccudukanus opranusanmii.  OOrmime YK-10,
2.1 . 4 16 J1.4,712.1,J12.2,
XapaKTEpUCTUKHM  OpraHu3auuil. BHYTpeHHss1 U BHEIIHAS cpena OIIK-1
JI2.3,J12.4
opraamsanum. / Jlek /
«Opraau3anoHHbIe CTPYKTYPhl MEHEIKMCHT)
CymHocTh M o0mias XapakTepUCTHKa OPraHU3alUMOHHBIX CTPYKTYD.
OJeMeHTHl  CTPYKTYpl M WX  B3aUMHAasi1  CBs3b.  BHIHI
OPTaHW3aIMOHHBIX CTPYKTyp. MexaHuCTHYecKas ¥ OpraHHYecKas
OpraHu3allMOHHBIE CTPYKTYPHI VK-10 JI.1, JI1.2, JI1.3,
2.2 | «OpraHu3aiMoOHHbIE CTPYKTYPhl MEHEJKMEHTa) 4 16 ’ JI1.4,J12.1, J12.2,
OIIK-1
CymHocTe M 00mas XapakTepUCTHKA OPTaHW3AMOHHBIX CTPYKTYP. J12.3,J12.4
OneMeHTBl  CTPYKTypl M UX  B3aUMHasi  CBs3b.  Buisl
OpPTraHM3allMOHHBIX CTPYKTYp. MexaHucTHYecKass U OpraHudecKas
OpTaHM3AIMOHHBIE CTPYKTYPHI
/ Jlex /
«Opraam3anust Kak 0OBEKT ynpasieHHs». [IoHATHE M OTIMYIHUTEIbHBIE
. . JI1.1, J11.2, J11.3,
nMpu3Hakk opranusaiuii. Knaccudukanust — opranusanmii.  OOrmime YK-10,

2.3 . 4 18 J1.4,12.1,J12.2,

XapaKTEpUCTUKHM  OpraHu3auuil. BHYTpeHHsss U BHEIIHAS cpena OIIK-1
JI2.3,J12.4
opraamsanuu. / IIp /
«Opraan3anoHHbIe CTPYKTYPBl MEHEIKMEHT)
CymHocTh M o0mias XapakTepUCTHKa OPraHU3alMOHHBIX CTPYKTYD.
OJeMeHTHl  CTPYKTypel W WX  B3aUMHasi1  CBs3b.  BUIH
OpTaHM3AIMOHHBIX CTPYKTyp. MexaHuCTHYeCcKas U OpraHHYecKas
OpTaHH3alMOHHBIE CTPYKTYPHI JIL1, JT1.2, 113,
«Oprasu3aloHHbIE CTPYKTYPhI MEHEPKMEHTa» VK-10,

24 4 18 J1.4,J12.1,J12.2,
CymHocTs W 00mas XapakTepUCTHKA OPTaHW3AIMOHHBIX CTPYKTYP. OIIK-1 123 2.4
OneMeHTBl  CTPYKTypl M UX  B3aUMHad CBA3b.  Bunwl R
OpraHM3allMOHHBIX CTPYKTYp. MexaHucTHYecKass UM OpraHudecKas
OpTaHW3alMOHHBIE  CTPYKTYpHl. IIpm  TOATOTOBKE K  3aHATHIO
ucnons3yercs 10 Libre Office.

/Tp/
«Maxkpo-, Me30- M MukKpocpena opranusauuu. OcHOBHBIC (DaKTOpBI

. J1.1, J11.2, J11.3,
BHEIIHEH Makpocpenbl, M UX BIMAHUE Ha opraHuzauuto. OleHka VK-10,

25 . 4 12 J1.4,J12.1, J12.2,

KOHKYPEHTOB, TIOCTaBIIUKOB u OCHOBHBIX noTpeOuTene OIIK-1
J12.3,J12.4
nponykuun. /Ilp /
«Maxkpo-, Me30- M MukKpocpena opranusauuu. OcHOBHBIC (DaKTOpBI
BHEIIHEH Makpocpenbl, M UX BIMAHUE Ha opraHuzauuto. OleHka JI1.1, JI1.2, JI1.3,
M VK-10,

2.6 |KOHKYPEHTOB, IOCTAaBIIMKOB U OCHOBHBIX IOTpeOHTENCH NPORYKIHH. 4 64 OIK-1 J1.4,J12.1,J12.2,
ITpu camocTosTenbHOM padbote ucnonbs3yercs [10 Libre Office. J12.3,J12.4
/Cp/

JI1.1, J11.2, JI1.3,

2.7 | / Ox3ameHn / 4 36 glé-é.of J1.4,J12.1,J12.2,

JI2.3,J12.4

4. POHJ OIIEHOYHBIX CPEJACTB

CrpykTypa u cojepkanue (oHAA OLEHOYHBIX CPEACTB JUIS MPOBEICHUS TEKYIICH M IPOMEKYTOYHOW arTeCTAllMM IPE/CTABICHbI B
[Mpumoxennn 1 x pabodeit mporpaMme AUCIUTUIHHBL

5. YAEBHO-METOANYECKOE U HH®OPMAIIMOHHOE OBECHIEYEHUE JUCIIUITJINHBI

5.1. OcHoBHas IuTEpaTypa




ABTODBI, 3arnaBue H3parenscTBO, 1O Komnnu-Bo
JI1.1 |Bapuarsu B. C., MeHeKMEHT: yueOHoe ocooue PoctoB-Ha-/lony: https://biblioclub.ru/inde
Tonuaposa C. H. U3 narenbcko- x.php?
nonmpa(l)nqecxnﬁ page=book&id=567 184
kommieke PIDY (PUHX), HEOTrPAaHUYCHHBIH
2018 JOCTYTI JUTS
3aperucTPUPOBAHHBIX
T0JIb30Baresnen
JI1.2 [ Axmerosa, I 3. OCHOBBI MEHEDKMEHTA: yueOHOe mocodne Omck: OMckwid https://www.iprbooksho
rOCYAapCTBEHHBIN p.ru/115438.html
TEXHUYECKHUI HEOrpaHUCHHBIN
yHuBepcuter, 2019 AOCTYIT 4TSt
3apErUCTPUPOBAHHBIX
T10JIb30BaTeNnen
JI1.3  |Ilerpos A. H., pen. Crparerndyeckuii MEHEDKMEHT: YUeOHUK 115 Cankr-IlerepOypr: ITutep, | https://ibooks.ru/reading.
By30B. 3-¢ 3. CTaHgapT TPeThero NoKoIeHus1o — (2021 php?
(Cepust «YueOHHK IS BY30B»). short=1&productid=377
342 HeorpaHN4EHHBIH
JOCTYII JUTSE
3apETHCTPUPOBAHHBIX
T10JIb30Baresnen
J1.4 | Jumurpuanm H. A., Crparernyeckuii MEHEJDKMEHT: Y4eOHOe Toco0me PoctoB-na-/lony: https://biblioclub.ru/inde
Kapacés JI. H., U3 narenscko- x.php?
Xonapesa T. A. TouTpadIIecKuit page=book&id=616861
komruieke PIDY (PUHX), HEOTPaHUYEHHbIH
2020 JOCTYII JUTS
3aperucTPUpPOBaHHBIX
T10JIb30Barenen
5.2. lonosHuTEIbHAS JIUTEPATYpPA
ABTODBI, 3ariaBue H3narenscTBO, TONI Komnua-Bo
JI2.1 |KeaposaC. 3. MeTo/1bI MEHEKMEHTA KaueCTBa: Ky pPHAT Mocksa: PUA https://biblioclub.ru/inde
«CraHgapThl ¥ Ka4ecTBOY, x.php?
2013 page=book&id=138264
HEOTpaHUYEHHBIN
JOCTYII JUTst
3apEruCTPUPOBAHHBIX
T10JIb30BaTeNnen
JI2.2 |TpozoBaO. C. OO01muit MeHeIDKMEHT: ydeOHoe mocobue Womkap-Ona: https://biblioclub.ru/inde
IMoBoKCKHMIA x.php?
rocyaapCcTBEHHBI page=book&id=477379
TEXHOJIOTHYECKUN HEOIPaHHYCHHBIH
yHuBepcurtet, 2017 JOCTYII JUTSE
3apETHCTPUPOBAHHBIX
NoJIb30Baresieit
J12.3 Menemxment u busnec- A TMIUHUCTPHPOBAHUE: MockBa: AkageMus https://biblioclub.ru/inde
KypHaI MeHeKMEHTa U OH3Hec- x.php?
aIMUHUCTPUPOBAHMS, page=book&1d=477539
2017 HEOrPaHMYECHHBIN
JOCTYTI JUTS
3aperucTPUPOBAHHBIX
T10JIb30Baresnen
JI2.4 | ®Domuuen A. H. Crparernyeckuii MEHE[DKMEHT: YIeOHHK Mocksa: [lamkos u K°, https://biblioclub.ru/inde
2023 x.php?
page=book&id=710016
HEOTpaHUYEHHBIN
JOCTYIT JUTst
3apEruCTPUPOBAHHBIX
T10JIb30BaTeNnen

5.3 IlpodeccnonanbHbIE 0a3b1 JAHHBIX U HHGOPMALMOHHBIE CIIPABOYHBIE CUCTEMbI

NCC "KoncynprantlIoroc"

HCC "TAPAHT " https://www.garant.ru/
DepepanbHbIii 006pasoBarenbHbIN mopTan « koHoMuka Connonorust Menemkment» http://ecsocman.hse.ru
baza craructrueckux panubeix Poccrara http://www.gks.ru/

5.4. IlepeyeHb NpOrpaMMHOro odecrneqyeHust

Onepanuonnas cucrema PEJI OC

Libre Office




5.5. quﬁﬂo-MeTounqecmae MaTepuaJibl 1J51 CTYAEHTOB C OrPAaHUYC€HHBIMU BO3MOKHOCTAMHU 310POBbA

IIpu HE0oOXOOMMOCTH IO 3aiBICHHIO OOYYAIOMETOCS C OrPaHHMYCHHBIMH BO3MOXHOCTSIMU 37I0pPOBbS y4eOHO-METONUUYECKHE
Marepualbl MpPeOCTaBISIOTCS B (OpMax, aganTHPOBAaHHBIX K OTPaHUMYCHHAM 310POBbS M BocHpusaTHs uH(popmarmu. s nmm c
HapyImICHUSIMA 3peHMs: B (opMme aynuodaiina; B medaTHOH QopMme yBeTHMYCHHBIM IIpupToM. s JTUI ¢ HapymICHUSMH CIyXa: B
(opMe DIIEKTPOHHOTO IOKYMEHTa, B medarHod ¢Qopme. s JUm ¢ HapyMICHHSMH OIIOPHO-JBHTATENIFHOTO ammapara: B (opme
3JIEKTPOHHOIO JOKYMEHTa; B eUaTHOH opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIIUITJINHBI

ITomerienust isi BceX BHIOB PabOT, MPEIyCMOTPSHHBIX YYCOHBIM ILIAHOM, YKOMIUIEKTOBaHBI HEOOXOJWMOW CHEIHATH3UPOBAHHOM
y4eOHOIT MeOeThIO M TEXHUIECKUMU CPENICTBAMH O0yUSHHS:

- CTOJIBL, CTYJIbSL,

- IEPCOHAITBHBIA KOMITBIOTEp / HOYTOYK (IIEPEHOCHOI);

- IPOEKTOP;

- 9KpaH / UHTepaKTUBHAS TOCKa.

7. METOOAUYECKHNE YKA3ZAHUA JJI OBYYAIOIIIUXCSA IO OCBOEHHNIO JTUCIITUITJINHBI

Mertoauueckre yKa3aHuUs 10 OCBOCHUIO UCIUILUIMHEI IPeACTaBNIeHbI B [Ipunoxxenun 2 x pabodel mporpaMmMe JUCIUILIIAHEL




®OH/I OLIEHOYHbLIX CPEACTB

1. Onucanue nmoka3sareJsieil 1 KPpUTEPHEB OLEHMBAHUA KOMIIETEHIMIA HA Pa3TIHYHBIX

JTanax ux (pOpMHpPOBAHUSA, ONMUCAHUE LIKAJ OLCHUBAHUA
1.1 Iloka3arenu ¥ KpUTEpUH OLICHUBAHMSI KOMIIETEHIIUI:

IIpunoxenue 1

3VH, cocrapusroniye
KOMIIETEHITUIO

ITokasaTenu oneHUBAHUS

Kputepuu onieHuBanus

CpencrtBa
OLICHUBAHU

OIIK-1: Cnoco6en pemath npodeccuoHanbHbIC 321

a4y Ha OCHOBE 3HaHMM (Ha IPOMEKYTOUYHOM YPOBHE)
SKOHOMUYECKOM, OpraHU3allMOHHOMN U YIIPaBJICHYECKON TEOPUU;

3 OCHOBEHI
SKOHOMHUYECKHMX 3HAHHUH
B OPraHU3alMOHHON U
YIPaBJICHUYECKON TEOpUHU

OCYILIECTBIIAET MIOUCK U cOOp
HEOOXOIUMOW JUTEpaTypHl,
UCTIONIBb3YyeT pa3nuyHbIe
0a3bl JaHHBIX, COBPEMEHHbIE
UH(POPMALIMOHHO-
KOMMYHHKAIIHOHHBIE
TEXHOJIOTUM U TJI00aJIbHBIE
MH(OpPMaLMOHHbBIE PECYPCHI,
MPOBOAMT cOOp U 00pabOTKY
JAHHBIX, HEOOXOJUMBIX MJIS

TouHOCTS, IIOJIHOTA
COJIEPKATENBHOCTb OTBETA;
AKTHBHOE y4acTHE B JUCKYCCHH;
IIPABUIIBHOCTb peLeHus
TECTOBBIX 3a/JlaHUil IIOJHOTAa U
COJEPKATENBHOCTD JOKJIa/1a;
YMEHUE TPUBOJUTH INPUMEPHI;
yMEHHE OTCTauBaTh CBOIO
MO3ULIMIO; YMEHHE IOJIb30BAThCS
JIONIOJTHUTENBHON  JIMTEpaTypoit

)51

Bompocsl k 3auery
(1-60)

Bonpocsr
sk3ameny (1-70)
Omnpoc (3 cem 1-33)
Omnpoc (4 cem 1-32)
Tecr (3 cem 1-20)
Tect (4 cem 1-35)
Hoxnan (3 cem 1-45)
Hoxknan (4 cem 1-24)

K

BBITNIOJTHEHUS TECTOBBIX | IPU MTOATOTOBKE pedepara, Pedepar (3 cem 1-

3a7jaHui, HalVCAaHUS 24)

pedepara, MOATOTOBKH Pedepar (4 cem 1-

JOKJTaja. 27)
VY Hcnons30BaTh OCHOBHI | HCIIOJIB30BaHNE [TonHota m coxepxarenbHOCTH | PacueTHble 3amaHus
DKOHOMHUYECKUX 3HAHMN | COBPEMEHHBIX OTBETa; KOJMYECTBO NpaBuibHBIX | (3 cem 1-10)
B chepe obmero u |HHPOPMAINOHHO- OTBETOB; PacueTtnbie 3amanus
CTPATETHYECKOTO KOMMYHHUKaIlHOHHBIX AxTuBHOE yuyactue B Ompoce; (4 cem 1-10)
MEHEKMEHTA TEXHOJIOTHH ¥ TTOOANBHEIX | ConepikaTebHOCTE  0OKIAa M

HH(OPMALHOHHBIX yMEHHME  OTCTamBaTh  CBOIO

pecypeos MO3UIIHIO;

yYMEHHUE TPHUBOAWTH TPUMEPHI B
pedepare;

B Hassikamu pemenus | Mcrons3oBaTh  pe3ynbTatsl | CTeneHb HOJTHOTHI u | PacuetHble 3amanus
PO eCCHOHAIBHBIX COCTaBJICHHOTO 0030pa, | mpaBunbHOCTH  BhIMOMHEHHOTO | (3 cem 1-10)
3aJa4 Ha OCHOBE 3HAHWM | aHHOTALlMM, OCYIIECTBIIATH | 3a/1aHU, PacuetHble 3amaHus
(Ha IPOMEKYTOUHOM | TOUCK U cOOp HEOOXOMMOII | MoHOTa U cozepkaTterabHOCTh | (4 cem 1-10)
YpPOBHE) JUTEPATYpPHI, JOKJIaa; yMEHHE OTCTamBaTh
9KOHOMHYECKOMH, UCIOJIb30BaHUE PA3JIMYHBIX | CBOIO MO3UIIMIO;
OpraHU3alMOHHON u | 6a3 TaHHBIX,

YIIPABJIEHYECKOU TEOPUHU

VK-10: Cniocoben MMPpUHUMATDb 000CHOBAaHHBIC SKOHOMHUYECCKHE peUiCHus B pa3JIMIHbIX o0acTsax

KHU3HCCATCIIbHOCTH

3  OcHOBHBIE METOIBI
OpraHU3alMOHHO-
YIIPABJICHUECKUX
pEelIeHU B pa3IUYHBIX
00JacTax
JKU3HEACATEIbHOCTH

COCTaBJISITh 0030p,
AQHHOTALlMI0, IUCHbMEHHBIN
nepeBoJy 1O  MeTojaaM
OpraHU3alMOHHO-
YIOPABJICHUECKUX PEUICHU,
0COOEHHOCTSIM yCIOBUH
PBIHOYHOM Cpeapl; MOUCK U
coop HE00X0TUMOi
JIUTEPaTYpHl,

[lonrHoTa M coxepKaTeabHOCTh
OTBETAa, KOJIMYECTBO MPABUIBHBIX

OTBETOB;
akTUBHOE y4actue B Onpoce;

MPaBUWIbHOCTb pelieHus
TECTOBBIX 3a/JlaHUil IIOJHOTA U
COJIEPKATENBHOCTD JOKJIa/1a;
YMEHHE TPUBOAUTH IPUMEDPHI;
yMEHHE OTCTanBaTh CBOIO

Bompocel k  3auery
(1-60)

Bomnpocsr
sk3ameny (1-70)
Omnpoc (3 cem 1-33)
Omnpoc (4 cem 1-32)
Tect (3 cem 1-20)
Tecr (4 cem 1-35)




MO3UIHIO;

Ymenue MOJIb30BaTHCA
HEOOXOIUMOM JIUTepaTypor TpHu
MOJIrOTOBKE pedepara.

Hoxknan (3 cem 1-45)
Hoxknan (4 cem 1-24)
Pedpepar (3 cem 1-
24)
Pedepar (4 cem 1-
27)

v [Ipunumarte | ucnosnp3oBanue pasznnuHbiX | [lonHoTa M conmepxkarenbHOCTH | PacueTHble 3amaHus
000CHOBaHHbIE 0a3 JaHHBIX, COBPEMEHHBIX | OTBETA, KOJIMYECTBO NPABMILHBIX | (3 cem 1-10)
DKOHOMUYECKUE uH(pOPMaLMOHHO- OTBETOB; PacuerHble 3amaHus
pelleHusT B Pa3IUMYHBIX [ KOMMYHUKAIMOHHBIX AKTHBHOE y4acTHE B OIIPOCE; (4 cem 1-10)
o0racTtsx TEXHOJIOTHI U TJI00aNbHBIX | yMEHUE I10JIb30BaThCSA
YKU3HEIEATECIIbBHOCTH UH(POPMALIMOHHBIX JOTIOJIHUTEIIBHOM  JINTEpPaTypou

pecypcoB  IIpd  aHanuse, | IpU MOOATOTOBKE K JOKJIAny;

peaM3alMd M KOHTPOJIE | COOTBETCTBUE IIPEICTABICHHON B

pe3ynpTaToB peiieHuii | pedepare uHdopmanuu

pa3MYHBIX 3a/a4y MPUHATHS | MaTepuaiaM JIEKIUMU U y4yeOHOMU

YIPABJICHUYECKUX PELICHUN B | IUTEPATyphbl,  CBEACHUSAM U3

chepe MPOU3BOJICTBA U | MH(GOPMAIIMOHHBIX pecypcos

MPENOCTABIICHUS YCIYT HNurepner; 000CHOBAaHHOCTb

oOparieHust kK 0a3am JIaHHBIX;

B MeronamMu NOpHUHATHA | HCIIOIB30BAHKE Crenenb IIOJTHOTBI u | Pacuernble 3amanus
000CHOBaHHBIX COBPEMEHHBIX IPaBUIBHOCTHU BBINOJIHEHHOTO | (3 cem 1-10)
3KOHOMHYCCKUX nH(pOpMaIMOHHO- 3aJIaHus IIpu JOKJIAZE | PacueTHble 3aTaHHS
pELICHU B Pa3JIMYHBIX | KOMMYHUKAIIMOHHBIX COOTBETCTBHUE IIPEJCTABICHHOM B (4 cem 1-10)
obnactsx TEXHOJIOTUH ¥ TJI0O0ANBHBIX | OTBETaX uH(popMaluu
JKU3HENEATENBHOCTU UH(GOpPMaIMOHHBIX MaTtepuaigaM JeKIUU U y4eOHO

pecypcoB IIpU | IATEPATYPBI,  CBENECHUSAM U3

(dbopMupoBaHUU WH(POPMAIIMOHHBIX pecypcos

albTEPHATUB 5 yuere | MHTEpHET; yMeHuEe MNpPUBOAUTH

YCIIOBHM [IPUHUMAEMBIX | IPUMEPBI;  YMEHHUE OTCTauBaTh

peleHnit CBOIO IO3ULIUIO

1.2 IIIxanbl OIlEHUBAHUA:

Texymmuii KOHTPOJIb yCHEBAEMOCTH M MPOMEXKYTOUHAs aTTECTAIlUsl OCYIIECTBIISICTCS B
paMKax HaKOMUTEIbHOM OamIbHO-pEeHTHHTOBON cucTeMbl B 100-0anmipHOM mKae:
«9k3amen» (cemectp 4):

84-100 6amioB (OLIEHKA «OTIIMYHOY)

67-83 OGayoB (OIEHKA «XOPOIII0Y)

50-66 6amoB (OIIEHKA «YAOBICTBOPUTEIIHHO )
0-49 GamnoB (O1CHKA «HEYTOBICTBOPUTEIHLHOY)

«3auér» (cemectp 3):
50-100 6anoB (3a4er)
0-49 GamoB (He3auer)

2 TunoBble KOHTPOJIbHbIE 33JJaHUSA WIM HHble MaTepuasibl, HEO6GX0AUMbIe JJis
OLleHKHM 3HAaHUWM, YMEHHU#, HAaBbIKOB M (MJH) ONbITA JAeATEJbHOCTH,
XapaKTepU3yKIIUX 3Tanbl (OpMUPOBaHUA KOMIETEHLMI B MpoLecce 0CBOEHUs
006pa3oBaTeJIbHOM NPOrpaMMBbl



el NS S

Bonpocsl k 3auety (Cemectp 3)
Cucrema yrpaBJiCHUS.
Yro takoe MeHeKMeHT? Tpu CUCTEMbI MEHEIKMEHTA.
Kto Takoit MeHemkep? UeM OHHM OTIUYAIOTCS OT IPYTHX CIICIUATUCTOB?
TpeGoBaHus K MOATOTOBKE MEHEKEPOB. [IpeanpruHUMaTeh, MEHEIKED 1

omsHecMen. Mx CXOJACTBA U pa3JIn4In:.

S.
6.

HUX.

7.

8.

9.

10.
11.
12.
13.
14.
15.
16.

17.
18.

Yto criocoOCTBOBATIO PA3BUTHIO U CTAHOBJICHUIO MEHEHKMEHTA?
[lepeuncnure COBpEeMEHHBIEC MOXOAbI K MEHEKMEHTY. OxapakTepu3yiTe 1000l u3

[[Ixona MeHeHKMEHTA.

Yro Takoe opranuzauus? [IpusHaku opranuzanuu. Buasl opranuzanmii.
Opranunzanus kak cucrema. OCHOBHBIE AJIEMEHTBHI.

BnyTtpennss cpena oprannszanuu. [lepeuncnure n oxapakTepusynure €€ epeMeHHBIE.
Buemnss cpena. E€ xapakTepucTuku.

Henoas cpena. [lepeuncinure u oxapakTepuzynTe €€ NepeMeHHBIE.

donosas cpena. llepeuncnure u oxapakrepusynre €€ 3J1EMEHTHI.

Yro Takoe koMMyHuKaun? Kinaccudukanus KOMMyHUKaIUH.

OCHOBHBIE 2JIEMEHTHI ITPOIIECCa KOMMYHHUKALINU.

Orarbl npouecca KOMMYHUKALIHMH.

MexnHM4HOCTHBIE KOMMYHUKaMU. MIX ocoOeHHOCTH.

[Iperpaasl B MEXXKIIMYHOCTHBIX KOMMYHHKaNuUsAxX. [IpuBeauTe npumep cnocoba

MIPEOJIOJICHHSI TIPETPAT

19.
20.
21.
22.
23.

Yo Takoe ynpaBIeHUYECKOE PELIEHUE, €r0 OCOOCHHOCTH.

Buapsl ynpaBieHYECKUX PEIICHAMN.

Knaccudukanus pemennii no ypoBHsIM yIpaBieHHUS.

Knaccugukanus pemeHuil B 3aBUCUMOCTH OT CyOBbEKTa yIpaBlIeHUSI.
OrpaHnueHnus Ipu NPUHATHH penleHui. [IpuBenure npumep orpaHuYeHAN IpU

[IPUHATUAN PELICHUN

24,
25.
26.

TpeGoBaHUs K MPUHUMAEMBIM PEIICHUSIM.
Knaccnuecknit noaxo1 K IPUHATHIO PEILIEHUN.
Mogenu u meToapl NpUHATHS pelieHui. [IpuBecTy npuMep NOCTaHOBKHU 3aJa4n

pacrpeaeneHus pecypcoB

27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

[InaHupoBaHue B OpraHU3aIUu.

[IpyuHUIMTBI MTTAHUPOBAHMSL.

Buael ninanupoBanus.

[Ipouecc nnanupoBanus B opranuszanuu. OCHOBHBIE STaIIbI.
Crparernueckoe miuanupoBanre. OCHOBHBIE JTAIIbI.

CoctaB 1 CTpyKTypa Ou3HEC IJIaHa.

Uto Takoe opraHu3allMOHHbBIE CTPYKTYPBHI, ISl 4eTO OHU HY>KHBI?
DNeMEeHTBI CTPYKTYPhl OpraHU3aliu.

[IpyuHLMIBI TOCTPOEHUS OPT.CTPYKTYD.

Tunsl opr.ctpyktyp. X xapakrepuctuka.

MexaHUCTHYECKHE OPTCTPYKTYPHI.

Opranundeckue OpreTpyKTyphl.

Uto Takoe MOTHBAIIMs, MOTUB, TOTPEOHOCTH, cTUMYII. [IpuBenuTe MpUMEp BapHAHTOB

MOTHUBaLXHU (TIOMUMO 3/111).

40.

BHYTpCHHHH U BHCIIIHAA MOTHBaIIUA.



41. Ilpouecc MOTUBaLUU.

42. CopnepxaTelbHble TEOPUU MOTHUBALIUU.

43. IlpoueccyanbHble TEOPUU MOTHBALIUU.

44. Koutponb kak ¢pyHKIus MeHemkMenTa. Coaepxxanue KoHTpods. [Ipumep koHTposs
napaMeTpoB YIPABICHYECKON AEATEIHLHOCTU

45.  OcHOBHBIE MPUYUHBI HEOOXOAUMOCTH YIIPABICHUECKOTO KOHTPOJISL.

46. Bwuawl KOHTpOJIS. (IEPEYUCTUTH U 0XapaKTEPU30BaTh BCE BUJIBI)

47. TexHONOTHS KOHTPOJIS.

48.  OcHOBHBIEC OIIMOKU PYKOBOJIUTEINSI MPU MTPOBEACHUHN KOHTPOJISL.

49.  OcHOBHBIE 3TaIlbl MPOIECCa KOHTPOJIS.

50. TlonsiTHe M CYyUTHOCTH KOHTPOJUTUHTA.

51. JIngHOCTH Kak OOBEKT YIIPaBICHUSI.

52. YmpaneHue rpymnmou.

53. I'pynmnoBas aunamuka u 3¢ ekt cunepruu. [IpuBenure npumep Toro, 3a CYET KaKUX
(bakTOpOB AOCTUTAETCS CHHEPreTHUECKU AP (eKT

54. BrnacTh ¥ JIMYHOE BIMSHUE.

55.  OcHoBbl muaepcTBa. [loaxoapl K U3yYEHUIO JIMAEPCTBA.

56. CTuib pyKOBOJACTBA

57.  Bujbl opranu3aioHHbIX KOHGIUKTOB. CriocoOb! pa3penieHust KOHQIUKTOB.
[TpuBecTu npumepsl

58.  3aKkOHBI U OCHOBHBIE MPUEMBI JIETIOBOTO OOIIECHHUS.

59.  OcHoBHbIE BUIbl YCTHOTO JI€JI0BOTO OOIIEHHUS, UX TEXHOJIOTHS.

60. XapakTep U OCHOBHBIE METO/Ibl U3MEHEHU B OpraHU3aI1H.

Kputepuu oneHuBanus

- 50-100 GammoB (OIEeHKa «3a4eT») - U3JI0KEHHBIN Ha 3ayeTe MaTepuan (PaKTHUEeCKH BEpPEH,
HaJIM4ue TIyOOKHX MCUEPHBbIBAIOUIMX 3HAHUW B O0OBEME MPONACHHOW MIPOrpaMMbl
JAUCIMILTAHBI B COOTBETCTBHM C MOCTAaBJICHHBIMH MPOTPAMMOI Kypca LEIsIMH U 3ajadaMu
oOyueHus1; TMpaBUJIbHBIC, YBEPEHHbIC ACUCTBUS MO MPUMEHEHHIO MOJyYEHHBIX 3HAHWNA Ha
MPAaKTHKE, TPAMOTHOE U JIOTHYECKH CTPONHOE M3JI0KEHHE MaTepHalia Mpu OTBETE, YCBOCHHE
OCHOBHOM M 3HAKOMCTBO C JIONIOJIHUTEIBHOMU JIUTEPATYPOU;

- 0-49 GannoB (OIEeHKAa «HE3a4eT») - OTBETHI HA 3a4€Te HE CBSI3aHBI C BOIPOCAMH, HAIUYUE
rpyObIX OIIMOOK B OTBETE, HEMOHMMAHUE CYIIHOCTH M3JIaraeMoro BOIpOCa, HEYMEHHE
OPUMEHATh 3HAHUS Ha TMPAKTHUKE, HEYBEPEHHOCTh U HETOYHOCTh OTBETOB Ha
JOTIOJIHUTENIbHBIE U HABOSIINE BOIPOCHI.

HaBpikn Ha 3aueTe MpoOBEPSIOTCS pEIICHHEeM 3adaHuil u3 pasnena «PacueTtHoe 3amanue»
(cemectp 3).

Bonpocs! k 3k3ameny (Cemectp 4)

1. Pounb cTparerndeckoro ynpaBieHus B CHCTEME MEHEKMEHTa

2. Cdopmynupyiite npaBuna (TpeOOBaHHsS) MPUMEHEHHUS CUCTEMHOTO MOJAXO0Ja K
CTpaTEermuecKkoMy MEHEPKMEHTY.

3. ChopmynupyiiTe 0COOEHHOCTH MAapKETHHTOBOTO MOAXOAa K CTPaTErMUeCKOMY
MEHEIKMEHTY.

4, Chopmymupyiite 0coOOeHHOCTH (YHKIIMOHATBLHOTO TMOAXO0/A K CTPaTErMYeCKOMY
MEHEIKMEHTY.

d. CrpaTterndeckuii MEHEPKMEHT U KOHKYPEHTOCTIOCOOHOCTh OpTraHU3aIluu



6 YTOo MoOHMMAETCS 01 TEPMUHOM "MOTEHIMA Opranu3anuu'?

7 Kaxkune nokasarenu uCronb3yrTCs B CTPATErHYE€CKOM IJTAHUPOBAHUM?

8. KakoBa posb 1enenonaranusi B CTpaTeru4eckoOM MEHEIKMEHTE?

9 Yro BKIIOYAET B ce0s1 TepMUH "BHJIeHHE" B CTPATETUIECKOM MEHEIKMEHTE?

10. B yewm 3akioyaeTcs CyIHOCTh B COIEPKaHNe MUCCUU OpPTaHU3aIun?

11. Mogpenu ctpateruii o I'.Munubepry

12. Kakue moaxonmpl K CTpaTerHYeCKOMY MEHEIDKMEHTY TPUMEHSIOTCS B W3BECTHBIX
Bawm opranmusamusix?

13. B uewm 3akimogaeTcs CymHOCTh U COJIep)KaHne MUCCUH opranu3anuu. Kakue

CYLIECTBYIOT ITOAXO0/1bI K popMynupoBanuto muccun? IIpusennre npumMepsl

14. Kakue uenu opranu3anuy OTHOCATCA K cTparernueckuM. [IpuBeaure npumep, Kak
(dbopMyIHpOBAaTh IEJU C UCTob30oBaHueM npunimuma SMART

15. Kaxkue napameTpsl pblHKa paccMaTpuBaroTcs npu ananuse? [Ipusenure npumep
UCIIOJIb30BaHUsI NHCTPYMEHTA aHAJIN3a PhIHKA.

16. Kax rcronp30Bath MOIEIb JKU3HEHHOTO IUKIIA IS TIPOBEICHUS CTPATETHIECKOTO
aHanu3a.

17. B dem 3aknroyaercs CynmHOCTbh MOJENH 'TPOIYKT-PHIHOK"'?

18. B deM cocTOMT CYyIIHOCTH CTpaTerdu JUAEPCTBA MO M3ACPKKAM U CTpaTEruu
muddepenumanun?

19. Kax mpoBectu onieHky nHpopmaium o BHyTpeHHEH U BHEITHEH cpefe?

20. B uem cocroutr cymuocts PEST (CTOIIl)-ananuza BHemIHEW Makpocpessl
opra"uzanuu’?

21. Kakue snmeMeHThI BKIIIOYAaeT aHaiau3 pbiHKa? Kakue MHCTPYMEHTHI MPUMEHSIIOTCS
JUISL aHAJIN3A pbIHKA?

22. Uro Takoe cerMeHTanus pblHKA, LeseBas Huma? [Ipusenure mpumepsl.

23. KitoueBbie dakropel ycnexa (KOVY) u crepkHEBble KOMIETEHIIMU KOMITAHHH.
[IpuBenuTe Ha mpuMepe KOHKpeTHOW opranu3anuu KOY.

24, KoHKypeHTHOE MPEenMyIIIECTBO — UCTOYHHKH (HOPMHUPOBAHHUS

25. Kak ocymiectBasiercss BBIOOp MO3ULMK B KOHKYPEHIIUU?

26. Kax onieHuTh Oyaylnii KOHKYPEHTHBIN cTaTyc (PUpMBbI?

217. CerMeHTapHasi CTPYKTypa pBIHKA, €€ 3HAUY€HHE B CHUCTEME CTpPaTerHYecKOro
MEHE[KMEHTA

28. BpiOop meneBbIX CErMEHTOB — NIPEUMYIIECTBA W HEJOCTATKH CYIIECTBYIOIINX
MOJIXO/I0B

29. Pa3zpaboTka cTpaTeruu nmo3uIMOHUPOBAHUS TIPOTYKTA

30. Crparerndeckoe IJIAaHUPOBAHUE M CTPATETMYECKHN MEHEIKMEHT, OCHOBHBIC
YEepPTHI CXOCTBA U PA3THUNS

31. ba3oBbie 1 reHepuUYecKre KOHKYPEHTHBIC CTparteruu. [lepeuncianTe ux, yka3aB ux
HaIPaBJICHHOCTbh, TOCTOWMHCTBA U HEJIOCTATKU

32. [lemouka W cucTeMa IEHHOCTH, €€ WCIOJIb30BaHHE B CTPATETHYECKOM
MeHexMeHTe. [IpuBeaute npumMep GOpMHUPOBAHUS HIETTOYKH IIEHHOCTEH.

33. Mogenu cTpaTernueckoro MeHePKMEHTa

34.  JlaliTe XapaKTepUCTUKY CTpaTeTHUECKuX X03siucTBeHHbIX IeHTpoB (C3X). [IpuBenure
MIPUMEPBHI.

35. SWOT-ananu3, OCHOBHBIE BHJBI, WX MPEUMYyIIEeCTBA M HemoctaTku. Kak
KOJIMYECTBEHHO OlleHuBatoTcs pe3ynbrarel SWOT-ananuza?

36. MHuoro(hakTOpHBIN CHCTEMHBIN aHATTN3



37. SNW-nonxon k aHanu3y BHyTpeHHEH cpeabl komnanuu. [IpuBectu npumep

38. CuenapHoe MOJIeIMpPOBaHKE NP MPOBEACHUN CTPATErMUECKOT0 aHaIn3a

39. Crpareruueckue A1eTEpPMUHAHTHI M OTPAHUYEHHS], UX POJIb B Mpoliecce pa3paboTKu
CTpaTeruu

40. SNW-ananu3 o npoaykry. [IpuBectu npumep.

41. Kax ¢ momomursto marpuiisl BKI™ onpenenuts KOHKYpEHTOCIOCOOHOCTH (PUPMBI.

42. Kak ¢ momompro matpuubl "JlkeHnepan snektpuk - MakKuncu" onpenenutsb
KOHKYPEHTOCIIOCOOHOCTh (DUPMBL.

43. Kax moctpouTts aepeBo nokasareseid KOHKYpEHTOCIIOCOOHOCTH TOBapa U (pUPMBI.
44, AHanu3 (QUHAHCOBOTO COCTOSIHUS KOMIIAHUM, CTpPAaTeTHYeCKUid (PUHAHCOBBIN
6ananc. [IpuBecTu nepevyeHb OCHOBHBIX aHAIM3UPYEMBIX MOKa3aTenei

45. OCHOBHBIE 3TaIbl HUKJIA peATU3alMi CTPATEruu

46. Kakue nmokaszatenu UCOIB3YIOTCS B CTPATETMYECKOM TNTAHUPOBAHUU?

47. [lepeuncnure THUIOBBIE CTpaTerMu pocTa W uX ocoOeHHocTu. [IpuBeaute
MPUMEPHI.

48. [lepeuncnure TUMOBBIE CTPATETWH COKpalleHUsA, UX ocoOeHHocTu. [IpuBenute
MPUMEPHI, B KAKUX CIIy4asX UX MOXKHO HCIIOIb30BaTh?

49. 3amaun ¥ QYHKUIUYU NOJPa3IeICHUs CTPATETUYECKOTO Pa3BUTHSI B KOMIIAHUU

50. Pa3pabotka ToBapHoi#l cTpaTeruu. OnieHka nopTQesis NpoayKTOB KOMIIAHUU

ol. Ananu3 peiHKa. PUCKM Ha pbIHKax ¢ BBICOKMMM TeMIamMu pocta. MeTtoauka
OILICHKH PUCKOB?

92. OrneHka cTpaTernuyeckoil HeonpeIeIeHHOCTH

53. KiroueBbie pakTopsl ycrexa Kak OCHOBa KOHKYPEHILIUU

o4. OddexruBHas ctparerus guddepeHunpoBaHus

95. CrpaTteruu BepTUKaIbHOW UHTETPALIH

56.CtpaTeruu BbIX0/1a Ha HOBBIN TOBAPHBIN PHIHOK

57.B yem 3aKITI0YaroTCs pa3Iuyus MeXKIy OM3HEC-TUIAHOM M CTPATETHYECKUM IJIaHOM.
58.Korna u ams kakux 1enei IpuMeHseTCs peumKuHUpUHT 6usHeca. [IpuBenure mpumep
59.Kakue »dmeMeHThl BKIIOYAET KOMIUIEKCHAs CXeMa CTPAaTerHuyecKoro YIpaBJICHUS
W3MEHEHUSIMU

60.B xakux obmacTsax GupMbI MPOBOIATCS CTPATETMUECKUE N3MEHEHUS.

61.Kakyto ponp urpaer opraHu3alMOHHAs KyJbTypa B peajiM3alluu CTpaTeruu. MeToauka
OCAL.

62.Kaxk ocyiecTBisieTcss MOTUBAIIUS CTPATETMUECKOTO TITAHUPOBAHUS.

63.Kakue MeToapl CTIONIB3YIOTCS AJIS OIEHKH CTPATErHH.

64.Kakue TpeOboBaHMs MPEIBABISAIOTCS K CTPYKTYpaM YIpaBIE€HUs OpraHUu3aIuei.

65.Kak mpoBecTH OMArHOCTHKY CYIIECTBYIOIIETO COCTOSIHHS OPTraHW3allid U OINpPENeTUTh
KOpHEBYI0 npobaemy. [IpuBenure mpumep.

66. Kakyro ponb UrparoT MaTpUdHas U TPOEKTHAS CTPYKTYypa YIpaBJICHUS B
COBPEMEHHOW OpraHU3aluu.

67. Kak yMEHBIIUTH CONPOTUBIIEHUS n3MeHEHUsIM. CHOopMyIHpyHTE CIIOCOOBI
paszperieHus: KOHGIMKTOB, BOZHUKAIOIINX B MPOIIECCE N3MEHEHUH.

68.B yem cOCTOUT CYLTHOCTD yNPABICHUS B YCIOBUAX CTPATETMUECKUX HEOKUTAHHOCTEH.
69.Kakue mokazaTenu v KpUTEPUH UCTIOIB3YIOTCS 17151 OTICHKU A(h(HEKTUBHOCTHU CTPATETHH.
70. 15151 4ero MpUMEHSETCS CTPATETMUECKUI KOHTPOJIMHT U KaKOBBI €0 (PYHKITHH.

Kpurepuu oueHuBaHust



DK3aMEHAIMOHHBIN OWJIET COJAEPIKUT JIBA TEOPETUUCCKUX BOMPOCA U3 MIPUBEICHHBIX BHIIIEC U
OJIHO 3a7iaHue u3 pazzaena «PacueTHoe 3aganue» (cemectp 4).
Kpurepuu onenrBanus

- 84-100 6am1oB (OlLIEHKA «OTJIMYHOY) - U3JI0KEHHBIM MaTeprall (pakTUUeCKH BepeH, HaTuIue
IIIyOOKHX HCYEPIBIBAIOIIUX 3HAHUW B 00bEME MPOMACHHON MpOrpamMMbl JUCHUILIUHBI B
COOTBETCTBUM C TIOCTaBJICHHBIMU MPOTPaMMOM Kypca MLEIsIMH W 3aJadyaMud OOy4YeHHs;
paBUWIbHbIC, YBEPEHHbIC NEUCTBUS MO MPUMEHEHUIO MOJYyYECHHBIX 3HAHUN Ha MpPaKTHKE,
IPaMOTHOE U JIOTMYECKH CTPOMHOE M3JI0KEHUE MaTepuaia Mpu OTBETE, YCBOCHUE OCHOBHOM
Y 3HAKOMCTBO C JIOTIOJIHUTEIbHOW JINTEPATYPOU;

- 67-83 OamioB (OIIEHKA «XOPOIIIO») - HAIMYUE TBEPIBIX U JOCTATOYHO TOJHBIX 3HAHUU B
o0beMe TMPOWIEHHON MPOTrpaMMbl JUCIUIUIMHBI B COOTBETCTBHUU C ICISIMH OOydeHUS,
MpaBUJIbHBIC JEUCTBUS 110 TPUMEHEHUIO 3HAHWNW Ha TMPAKTHKE, YETKOE W3II0KCHHUE
Marepuana, IOMyCKAIOTCS OTIEIbHBIC JIOTHYECKHE U CTHIMCTHYECKUE TMOTPEITHOCTH,
OOyJaroIuiicss yCBOWJI OCHOBHYIO JIUTEPATYPy, PEKOMEHIOBAaHHYIO B pabodeil mporpaMmme
JTUCIUTUTNHBL;

- 50-66 GamioB (OlIEHKA «YAOBJIETBOPUTEIBHO») - HAJUYHE TBEPJbIX 3HAHUM B 0O0BEME
MPOMJIGHHOTO Kypca B COOTBETCTBHM C IENMsIMU OOy4Y€HHUsS, W3JIO0KEHUE OTBETOB C
OTJICJIBHBIMU OIIMOKAMHU, YBEPEHHO HCIPABJICHHBIMU IOCJE JIOTIOJHUTEIBHBIX BOMPOCOB,
MpaBUJIbHBIC B 1[EJIOM JICHCTBUSA 110 MPUMEHEHHUIO 3HAHUM HA MPAKTUKE;

- 0-49 OGamnoB (OlLlEHKa «HEYTOBJICTBOPUTEIHLHO») - OTBETHl HE CBSI3aHBI C BOMPOCAMH,
HaJu4he TPyObIX OMIMOOK B OTBETE, HEMOHMMAHHE CYIIHOCTH H3JIaraéMoro BOIMpOCa,
HEyMEHHUE TPUMEHATh 3HAHWS HAa TPAKTHUKE, HEYBEPEHHOCTh W HETOYHOCTH OTBETOB Ha
JIOTIOJTHUTEIIBHBIC U HABOSIIINE BOIIPOCHI.

Omnpoc (3 cemecTp)
Cucrema ynpaBieHUs.
Uto Takoe MeHeKMEHT? Tpu CUCTEMBI MEHEIKMEHTA.
KTo Takoit Mmenemxep? UeM OHM OTIMYAIOTCS OT APYTUX CHEHHAIUCTOB?
TpebGoBaHus kK MOJATOTOBKE MeHEKEepoB. [Ipennpunumaress, MEHEIKEp U
ouzHecMeH. VX cxoAcTBa U pa3inyusl.
5 YT0 c1mocoOCTBOBAJIO PA3BUTHUIO U CTAHOBJICHUIO MEHEKMEHTA?
6 [lepeuncnure moaXoabl K MEHEKMEHTY. OXapakTepu3ynTe 10001 U3 HUX.
1. [IIxona MeHEKMEHTA.
8
9

el NS

CoBpeMeHHbIE NOIX0Ibl K MEHEPKMEHTY.

. Yro takoe opranmsauusa? [Ipu3naku oprannsannu. Buasl opraauzamnui.
10. Opranmzamus kak cuctema. OCHOBHBIC HJIEMEHTHI.
11. Buyrtpennsis cpena opranuzaiuu. [lepeunciante u oxapaktepusyinte e€ nepeMeHHbIE.
12. Buaemmnss cpena. E€ xapakTepucTHKHY.
13. lenosas cpena. [lepeuncnute u oxapaktepusynte €€ mepeMeHHbBIE.
14. ®onHosas cpena. Ilepeunciure u oxapakTepU3yuTe €€ 3IeMEHTHI.
15. Yo Takoe kommyHuKkauuu? Knaccudukanus KOMMYHUKALIUHN.
16. OcHOBHBIE 2JIEMEHTHI MPOIECCa KOMMYHUKAIIHH.
17. Dramnbl npouecca KOMMYHUKAIUU.
18. MexnruHOCTHBIE KOMMYHUKAMU. X ocoOeHHOCTH.
19. Ilperpansl B MEXIMYHOCTHBIX KOMMYHHUKAIUSX.
20. Yro Takoe ynpaBlIeHYECKOE PEIIeHHE, €r0 0COOCHHOCTH.
21. Buppl ynpaBieHYECKUX PEIICHUM.



22. Krnaccudukanus pemieHuit no ypoBHIM yIpaBlIeHUSI.

23. Krnaccudukamus penieHuii B 3aBUCUIMOCTH OT CyOBEKTa YIpaBICHHUS.
24.  OrpaHu4eHUs NIPU NPUHITHH PEILICHUH.

25. TpeboBaHus K IPUHUMAEMBIM PEIICHUSIM.

26. Krnaccuueckuid moJX0/ K IPUHSATHUIO PEILICHUH.

27. Mogaenu u METOJbl IPUHATHS PEILICHUH.

28. IlnanupoBaHuE€ B OpraHU3AIUU.

29. IlpuHUUIIBI TITTAHUPOBAHMSL.

30. Bwuapl miumaHupoBaHUS.

31. IIpouecc miaHupoBaHus B opranu3anui. OCHOBHBIE ITallbl.

32. Crparerndeckoe mianupoBaHue. OCHOBHBIC ATAlbI.

33. CoctaB u CTpyKTypa OM3HEC IIaHa.

Kpurepuu oneHuBanus

MaxcumainpHo 20 6aymtoB (3a oHO 3aaanue). [IpoBoauTes oqun Onpoc B ceMecTp.
10-20 6amnnoB -ymuciio MpaBUIBLHBIX OTBETOB Ooubie 50%.

1-9 6annoB -4KCIO NMPaBUIBHBIX OTBETOB MeHbIE 50%.

Onpoc (4 cemecTp)

1. Paccmotpets ocHoBHBIE XapakTepuctuku SWOT-aHanu3a 11 cTpaTeruii pocta u
COKpaIlleHHUS

2. Bremonuaute SNW-nioixo 15t aHanmm3a BHyTpEeHHEH cpefibl KOMIIaHHUH.

3. PaccMOTpeTp HECKOJIBKO CLEHAapUEB pa3BUTUS MPU CTPATETHAX pocTa H
COKpaILCHHUS

4. Crpareruueckue 1eTepMUHAHTBI M OTPAHUYEHUS], UX POJIb B Ipoliecce pa3paboTKu
CTpaTeruu

S. UcnonszoBate SNW-ananus it popMupoBaHusi IPOyKTOBOM CTpaTErHH.

6. C mnomompro matpunsl BKIT onpenenuTs crpaTerMyeckue HaIpaBiICHUS 110
OCHOBHBIM IpynIam MpoyKIUH JII000T0 NMPEANpUsATUS

7. PaccmoTpets Bo3mokHOCTH Matpuibl "I xeHepan snektpuk - MakKuncen" miis
OTpEeIeNICHUS] KOHKYPEHTOCTIOCOOHOCTH (DUPMBI.

8. PaccMmoTpeTs mocTpoeHue aepeBa noka3aTesneil KOHKypEeHTOCIIOCOOHOCTH TOBapa 1
(UpMBI B LIEJIOM.

9. BbinonHUT, MO JaHHBIM  (UHAHCOBOM OTYETHOCTH aHaiu3 (PUHAHCOBOIO
COCTOSIHUSI KOMIIaHUH, pACCMOTPETh CTpAaTErnueckuii (PMHaHCOBBII OaaHc.

10. Ha npumepe aHanu3npyemMou CTpaTeruy, OXapaKTEepU30BaTbh OCHOBHBIEC JTaIlbl
LUKJIA pealn3aliy CTpaTeruu

11. CocTaBUTh CHMCOK U IPOAHAIM3UPOBATH IIOKA3aTENId HCIOJIb3YEMBIE B
CTpaTEernyecKoM IJIAaHUPOBAHUU.

12. Ha npumepe 1106010 npeanpusTis pacCMOTPUTE THUIIOBBIE CTPATEruu poOCTa U UX
0COOEHHOCTH.

13. Ha npumepe mt000ro mpenmpusTHs pacCMOTPUTE THUIIOBBIE CTpaTEruu
COKpaIleHHUsI, UX 0COOCHHOCTH.

14, Pa3zpaboTka ToBapHoOii cTpaTeruu. OueHka noptdesns mpoIyKToB KOMIIAHUH

15. Bbi0op 1eNIeBBIX CErMEHTOB — MPEUMYIIECTBA U HEAOCTATKH CYIIECTBYIOIIMX
MO/IXO0/I0B

16. CymHocTbh MOJENH "MPOYyKT-PHIHOK'.

17. Ocobennoctu (hOpMUPOBAHMS CTPATETUH JIUJIEPCTBA IO U3ACPIKKAM.



18. PaccmoTpeTh citydan nmpu KOTOPBIX Hiesiecoo0pasHa crpaTerust nudQepeHuanim.

19. [TocnenoBaTenbHOCTH JTANOB aHAJW3a pPHIHKA, OCHOBHBIE paccMaTpUBacMbIC
XapaKTEPUCTHUKHU.

20. Bunabl puckoB Ha pBIHKAX C BBICOKMMH TEMIIAMH pOcTa. MeTonuKa OICHKU
PHUCKOB.

21. CriocoOBbI OIICHKHU CTPATETUYECKON HEOTPEICIICHHOCTH.

22. KiroueBbie hakTopsl ycnexa u X KOJIM4YeCcTBEHHas orleHKa ¢ nmoMotpio PCI.

23. XapakTepucTuka Tokasarene 3(h(GEeKTHBHOCTH TPU HCIOIB30BAaHUU CTPATETHH
nudepeHITIpOoBaHUS

24, PaccMoTpeTs mpuMephl CTpaTerny BEPpTUKATBHON MHTETPAIUN

25.0co0eHHOCTH UCTIONB30BAaHUS CTPATETUH BBIXOJa Ha HOBBIA TOBAPHBIN PHIHOK
26.PaccMoTpeTh paznuuns MeXAy OM3HEC-TNIAHOM U CTPAaTErMYeCKUM TIaHOM.
27.0TnuuuTeNbHble 0COOEHHOCTH PEUHKUHUPUHTA OU3Heca.

28.Xapaxtepuctuka GAP- pa3pbIBOB IpH CTpATETHYECKOM YIIPABICHUU U3MEHEHUSIMH.
29.PaccMoTpeTh 00JaCTH JEATENBHOCTH (UPMBI TIPU OCYIIECTBICHUH CTPATETUYECKUX
W3MEHEHHM.

30.Ponp opranu3anoHHON KyIbTYPHI B peanu3anuu crpaterun. Meroauka OCAL
31.MeToapl MOTHMBALMM IIPH pa3pabOTKE U peaan3alui CTPATErnYECKOro MIIaHUPOBaHUSI.
32.MeTo/1bl UCIIOJIb3YEMBIE JIJISl OLUEHKU CTPATETHH.

Kpurepuu onennBanusi

MaxcumansHo 20 6amoB (3a ogHo 3aganue). [IpoBoautest ogun Onpoc B ceMecTp.
10-20 6an10B -4uCIO MpaBUIIBLHBIX OTBETOB O0sbIe 50%.

1-9 GamToB -4KCIIO IPABUIIHHBIX OTBETOB MEHbIIE 50%.

Pacuernbie 3aganus (Cemectp 3)

1. 3apanue 1

Hapucyiite cxeMy LMKiIa yrpaBieHusl IPOU3BOACTBOM (B COOTBETCTBUU C 3aJJaHUEM
MpernoaBaTesis) U BbIJICTUTE KOHTYPBI PETYJIMPOBAHUS TAKTUYECKOTO MIIAHUPOBAHUSI.
2. 3ananme 2
Brummre B TaGauIly MEHEKEPOB COTJIACHO YPOBHSM YIIpaBJICHUS: OpUraaup, Macrtep,
HaYaJIbHUK OT/IeJIa KaJpOB, HAYaJIbHUK 11€Xa, TeHEePATbHBIN JTUPEKTOP, ((UHAHCOBBIN
TUPEKTOP, TJIABHBIN OyXTanTep.
Tabmuna 1 - Tunsl MeHEHKEPOB 10 YPOBHSM YIIPABICHHUSI.

YpoBeHB . Tun MeHeTKe-
KT0 0THOCHTCH OcHOBHBIE 321a1H
yIpaBJIeHHAA pa
Brrcmuii PyKoBOIHTEIE OpraHH3alHl | QOpMHPOBAHHE Ieell OpraHH3allHH,
H €T0 3aMeCTHTEIH pa3paloTKa JONTOCPOUHBIX IITIaHOB,

B3aHMO/IeliCTBHE OpraHH3allHH C
BHEIIHeH cpenoil

Cpennmnii Bce ocTanbHble PYKOBOIH- Koopannanusa padoTEl HHKECTOAITHX
Te/IH OpPraHH3aluH, He OT- PYKOBOIHTeIEH, pYKOBOJICTBO OT-
HeCeHHEIe K BEICIIEMY H HH- | JeIbHEIMH [TOApa3aeleHHAMH
30BOMY VPOBHAM

Huzmmii PyKoBOIUTEN, HE HME0- HemocpencreeHHas opragusanus pa-
IHe B TOAUYHHEHHH PYKO- GOTHHKOB. 3aHATHIX OCHOBHOII Ted-
BOIOHTEIeH TeIbHOCTBIO, KOHTPOMIb 34 HCIIONb30-

BaHHEM CBIPDBA H O(F)Dpj"JOBﬂHIDI

3. 3apanue 3
[TocTpouTh KapTy KOHKYPECHITHH:



KOHKypeHTbI

Jona pbiHKa

Temn pocra

HOHKYypeHT A

30%

35%

KoHKRypeHT b

5%

33%

KoHKypeHT B

21%

-12%

HoHrypeHT I

3%

22%

KoHKypeHT [ 16% -5%
KoHKypeHT E 9% 11%

3apanue 4
[TocTpouTh KOHKYPEHTHBIN MPOGUIIL IS ABYX MIPOU3BOILHO BRIOPAHHBIX (UPM.
Pexomenoayuu:

| I'pynna ¢axropos ”OHHcaHHe |

OIIMCBIBAIOT XapaKTCPUCTUKHN TOBapa, KOTOPEIEC MOTI'yT

TOBAapHbIE (PAKTOPHI
p ¢ p YBEJIMYUTh KOHKYPEHTOCIIOCOOHOCTh IPOAYKTA

OIMUCBIBAKOT PBIHOYHBIC YCIIOBUS U BO3MOXKHBIC YI'PO3BI CO

PBIHOYHBIE (PAKTOPHI
CTOPOHBI KOHKYPEHTOB, TOBAPOB — CYOCTUTYTOB

OIIMCBHIBAKOT BO3MOXKXHOCTHU KOMIIAHUHU C TOYKHN 3p€HI/Iﬂ
pecypcHbIe (aKTOPBI||[IOCTyNA U BIIAJICHUS BKHBIMH PECYpCaMHU JUIs BEIACHUS
ousHeca

3amanue 5
Ha mpeanpusatun BeIAEICHBI MATh MOTEHITHATBHBIX CTPATETHYCCKUX 30H XO3SICTBOBAHUS
(C3X). Dxonomuyeckas xapakrepuctuka kaxaon C3X npejacraBieHa B TaOIuUIIE.

Hmca%neN 1 2 3 4 5
C3X

Poct peiaka, % 14,9 | 24,8 2,5 18,6 | 8,7
OtHOCHUTENBHAS A0JIS1 HA PHIHKE 2,5 0,2 2,2 3,7 | 2,7
O0bem peanuzanuu, Teic. JIE 248 | 9,9 62,0 | 37,2 | 55,8
[TokpeiTHE 3aTpar, Teic. JIE 12,4 | 5,0 24,8 | 3,7 | 18,6
[TpuObLib, THIC. JIE 6,2 2,5 124 | 25 (12,4

3aoanue:

1. ConocTaBUTh U OLIEHUTH paccMaTpuBaembie C3X, ucnonsizysa matpuily bBKI'.
2. Cnenatb BbIOOp niepcniekTuBHBIX C3X U 1aTh cTpaTernyeckre peKoMEeH alluu
MPEINPUATHIO.

3ananmue 6.

1. 3anoaHuTe TAOIUILY, ONIPEEINB MUCCHIO (TIpeHa3HaueHUEe) OM3Heca B pa3HbIX cdepax
nesaTenbHocTH (Tadi. 1.6):

Ta6nuna 1.6 — [1laGnoH 11 3aN10JTHEHUS MUCCUU

Cdepa nesitessbHOCTH IIpousBoacTBeHHbIN MOAX0A | MapKeTHHIOBBIN MOAXO0X

[Tapukmaxepckas u Jpyrue
yCIyTH

CTpI/I)KKa, YKIJIaZiIka BOJIOC MEI1 gemaeM JKEHIIUH

KpPaCHBBIMH

Pectopan

TI'ocTununa

XHUMYHUCTKA, MPAYeyHast

DuTHEC-IIEHTP

ITpon3zBoscTBO MebeH




3apanue 7

[Tpubsuts ot u3nenuit A, b, C cocrapisier cootBeTcTBeHHO 3, 4, 5 enunwuil. s
KKJIOT0 M3Jeusi TpeOyeTrcss BpeMsi ucrnoib3oBaHusi craHka I u II, koTopbie AOCTYIHBI
COOTBETCTBEHHO 12 u 15 u. B neun:

A b C
| 3 2 3
Il 4 1 2

Haiinnte onTiManbHBIN IIJIaH

3aganue 8
Brimonante ABC — ananmu3 no Tabaure:
Y1nops104eHHbIN NTepeYeHb MaTEPUAIOB
Neri/ |HaumenoBa-| Ilena 1t macca, T | CTOMMOCTB,T | CTOMMOCTH HapacTaIOIIUM UTOTOM
1| HUE TBHIC.pyO BIC py0
Martepuana
TBIC. pyO oJIs B o01Iei
CTOMM Mat-J10B,%
1 Q 600 4000 2400000 2400000 44,72
2 w 190 5400 1026000 3426000 63,83
3 E 2000 350 500000 3926000 73,15
4 R 2500 140 350000 4276000 79,67
5 T 2100 135 283500 4559500 84,95
6 Y 860 300 258000 4817500 89,76
7 U 700 350 245000 5062500 94,32
8 | 430 380 63400 5225900 97,37
9 0] 140 540 75600 5301500 98,78
10 P 45 460 20700 5322200 99,16
11 A 3500 4 14000 5336200 99,42
12 S 40 320 128000 5349000 99,66
13 D 1000 12 12000 5361000 99,89
14 F 560 5 2800 5363800 99,94
15 G 135 18 2430 5366230 99,98
16 Z 68 13 884 5367114 100,00
3aganme 9

Ha mpumepe m000i1 opranu3aiyy mosiCHUTE, 4TO TaKOE MPOU3BOIUTEILHOCTD
noyeMy oHa BaxkHa? KTo mpex e BCero oTBe4aeT 3a NpOU3BOIUTEIBHOCTh B OpPraHU3alun?
3aganue 10
Ha3zoBute n kpaTko nosicHUTE napaMeTpsbl KauecTBa. Mcrnob3yiTe napaMeTpbl KauecTna,
YTOOBI OMKCATh TUITUYHBIC XaPAKTEPUCTUKHU CICAYIOIINX U3EIUN U YCITyT:

Cmaprdon

[Tutanue B kade (MPOAYKT)
[Tocemenue cajiona kpacoTsl (yciryra)
VY6opka 1oma (cBoei KBapTHUPHI).

Kpurepun ouennBanus.
MaxkcumanpsHas orieaka 20 0ayu1oB 3a Bce 3amadust. MakcuMaiibHoe KoindyecTBo 10 3amanuii
3a CeMEecCTp.



+ 13-20 6ani0B BBICTABISETCS CTYACHTY, €CIIU OH BBIMOJIHIII BCE 3aJaHUs MPABUIIBHO;
* 5-12 GasoB ecnu OH BHITIOTHUII 4-6 3a7aHUI TIPABIIIBHO;
* 0-4 6anna ecnu OH BBIMOJNHUI 1-2 3a1aHUi TPAaBUIIBHO

Pacuernnle 3aganus (Cemectp 4)
3ananmue 1.
CTOII-ananus.
1. 3anoyHUTH TAOJIMITY TAaHHBIMH, OKA3bIBAIOIITUMHU CYIIECTBEHHOE BIUSHHUE HA
NeATEIbHOCTh paccMaTpUBAEMON OpPraHU3allMK, PACCUUTATh TTOKA3aTeIH, MOCTPOUTD IpaduK.

CreneHn BEQOATHOCTH BENHAHWA

akropsl Becoe. ﬂ:::c'p;i SKCNEpTE [BEPOATHOCTE BAHAHKA) Cpeanss | Bssewen,
kezdd BAHAHMA 31 3z P2 =4 =25 OUEHKE | CPEAHAR

1. MONTATHYECKHE

[FakoHogaTensHan Gaza, perynnpyowan peiHoK NHES
V10RNEHOCTE MECTHBIX ENECTEN

Hanuune agMuHucTpaTieneix bapeepos

PazenTHe HOpMaTHEHG-NpaEoEnh Bazel,
bopmupyowen choTemy oxpadsl cober

EESHHOCTH W OTHOWEHHA B NPOLECCE 3PEHasl
7. 3KOHOMWYECKNE

MepeHaceiWenne peiHka PacToEa NHEHEIMK
FaEEaEHHAMK

[TeMnel pocTa HHdAALKK

/DOEEHE AOX040E HACENEHHA

Hanaroeas nonuTHKa B oTHOWEHWK NHEHOMD BuzHeca
Mzmenenne noTpebuTensckora cnpoca

Hanuyne keanndMLUHPOBaHHEIX K3gpaE Kak dakTop,
cnocobcreyowmi Gonee GeicTpoMy pocTy oTpacnu
Llens n Tapudiel Ha Heobxoaumeie pecypcel
MHEECTHLWOHHEA NEHENEKATENEHACTE PEFHOHE
[lwanazoH UeH Ha NpoayKTel-CyBCTHTYTEI

3. COUHANBHO-OEMOT PA®HYECKHE

[TEMN pocTa HACENEHHA

MonaEozpacTHan CTRYKTYPE HACENEHHA

/poEeHE o0bpazoEanun

KynETYPHEIR YPOEEHE

zMEHEHHE OPHEHTHPOE [LEHHOCTEA] B M3CCOBAM
cozHaHHKM Noaeh

4. TEXHOJTOTMYECKWE

MoABNEHHE M PAZBENTHE HOERIX TEXHONOTHA B
NpOWZECOCTEE NHEA

MonuTuka PAD «E3C» B nponzEnaCTEE W
PECNpELENEHIN SNEKTPOSHERMHH

rl:K:lZIFIEHHE TEXHONOTHYECKIr: W I-1H¢|0|JMELLI10HHDI'0
nparpecca

2. IlpopanxupoBaTh U paccuuTaTh KOAQPUIIMEHT KOHKOPIAIUK B COOTBETCTBUU C
aIrOPUTMOM:
CyMMa paHroB, Ha3HAUYCHHBIX IKCIIEPTAMH |-My MapaMeTpy, onpeaeseTcs mno Gopmyie:

S; :;: R , rme

Rij — paHT, JaHHBIH I-M 3KCIIEPTOM j-My MapameTpy.
OueHnBaeMbie (HaKTOPBI, TONTYYHUBIINE HAUMEHBIIYID CYMMY PAaHTOB, OKAa3bIBAIOT
HauOoJIbIIIee BIMSHUEC HA JCSITEIbHOCTh OpraHu3alui. B naHHOM citydae — 3T0: Xig, X17.
3arem pacCUMTHIBACTCSI OTHOCHTEIBHBIHN IMOKA3aTeNlb BAYKHOCTH 10 (hopMyIie:

HaxoauTtcs 3HaueHue BecoBoro koagdunueHTta Wj no gopmyse:

WVj

j Zvi




[Iponenypa paHXuUpOBaHUs

JOJDKHA ~ 3aBEpILIATBCS  PacyeToM
KOHKOPAITH, MOKA3bIBAIOIINM CTEIIeHb COTJIACOBAHHOCTH MHEHUH HKCIIEPTOB 1O (hopmyie:

125

q:

D — yuciao 9KCIICPTOB;
N — YMCJI0 KPUTECPHUCB,

32*(n®-n)-1207> "

T — gucno KPpUTCPHUCB, ITOJIYUHUBIINUX OI[HH&KOBI)Iﬁ PpaHr.

S :Z(ZRU _W)

3ananue 2.

BeinmoasuTh CCI'MCHTAIWIO PBIHKA Ha IIPUMCPC TI000H OopraHu3anuun, OpraHnu3aluio MOKXHO

BBI6paTL CaMOCTOATCIIBHO.

3aganue 3.

[Toctpouts SWOT —matpuity a1 BRIOpaHHOTO cerMeHTa pbiHKa. ONpeaenTh
BO3MOXHOCTH OpraHU3aIuu IS TOCJIEeYIOMEero GOpMUPOBAHUS CTPATETUH.

1. UcxoaHble TaHHBIE

SWOT-ananu3

CuiibHbIE CTOPOHBI:
1.
LIEHOBAs MTOJIUTHKA
2.
KadecTBO yCIyT
3.
KOOpJMHAIIMOHHAA JeSITeTbHOCTh
4.
KBaTM()UKALINS COTPYIHUKOB
S.
MIPOU3BOICTBEHHBIC MOIITHOCTH (TIapK aBTO)
6.
BBICOKOTEXHOJIOTUYHAS PEMOHTHO-TEXHUYECKasl CTaHIINS
7.
MapKETHHTOBBIE HCCIIETOBAHUS

Cia0ble CTOPOHDIL:
1.
HaJIM4Me mpecTaBuTeneii B cyo. PO
2.
CKOPOCTB OBICTPOTHI PEAKIHN
3.
pekiama
4.
KOHTPOJIb Ka4eCTBa 00CITyKUBAHUS
5.
TEKY4eCTb KaJpoB
6.
o01Ire eHHOCTH
7.
CTPYKTYpa OIEPallMOHHBIX PACXO0I0B

Bo3mos:kHOCTH:
1.
nemorpadudecKie n3MEeHEHUS
2.

CHMIKCHUC IICH HAa TCJICKOMMYHHUKAIIUOHHBIC YCIIYT'rU
3.

HOBBIC TEXHOJIOTMH

4.

YBCJIMYCHUC NOJU PbIHKA

5.
HOJIEPKKa MAJIOT0 U CpefiHero OusHeca

Yrpo3ssr:
1.

N3MCHCHUC Hpe,Z[HO‘ITeHI/Iﬁ HOTp€6I/ITeJ'I$I

2.

HOBBIE KOHKYPEHTBI

3.

HOBBIE 3aKOHBI

4.

CHIDKEHUE JINYHBIX PACXOI0B

K03 duueHTa

2. BoimomHuTh 0ayuIbHYIO OLIEHKY C YYETOM HAIpaBJIEHHOCTHU BIUSHUS (PaKTOPOB. 3-CHIIbHOE
BIMsIHUE, 2-cpeanee, 1-cnaboe BiusHue. Ecnu cBs3u Mexay pakTopaMu HET, OIICHKa He
IIPOCTABIIAETCS.

3. OueHUTh NOTEHIMATBHBIE BO3MOKHOCTH OPraHU3allii B BBIOPAaHHOM CEIMEHTE pPbIHKA U
paccuuTarh pacxoj] NOTEHIMala OpraHu3aluu.



3apanue 4
[Toctpouts Matpuiry BKI', cpopmupoBats cTpareruio

XapakTepucTuka noprdesis npeaiokeHuil npeanpusTus
BU/IBbI ITPOTYKIIUU O6bem peanuzanun o 2015rogam Jons peiaka, 2015,%
2 200a nazao | 1200 nazao | Texywyuii 200|  npenup KOHKYPEHT

B 2808 2988 3712 51 51

A 907 949 1415 29 26

C 2700 2373 3364 20 18

1 2160 1722 2227 7 11

E 3200 2636 1960 6 15
3aganue 5

I'IGTI:'I]:’)G AJIbTCPHATHBHLIX BapHaHTA IIPOCKTA CTPATCTHUH OpraHU3allui ITOJYYHJIN
CJISaAyromue OICHKH SKCIICPTOB!

Kpurepun onenku Bec I11 112 113 114
CronMocTh 0,3 3 5 3 4
Bpewms peanuzanuu 0,15 4 3 5 4
J10XOTHOCTB 0,25 5 5 4 3
KadecTBO MpOeKTHBIX 0,3 4 3 3 4
peleHuit

1 Kako# mpoeKT cieayeT NpuHATh K peain3auun?

OO0ocHy#TE pelieHue.
3uguuuc v

HNmeeTcst yeThIpe TOIMyCTUMBIX pelieHus 1 rpynmnoBoe JIIIP cocTouT u3 a1Byx 4IEHOB €
¢ysknusamu npeanoutrenus f; u f; coorBercrBeHHo. OOa JIIIP mpoBenu ymnopsinodeHue
pelIeHU CIEeTYIOIUM 00pa3oM:
f1:Yo>Ys>Y > Y4,

f2:Y¥3>Y1 >Yr2 Yy
B cooTBeTcTBUU C 3TUM yNOpPsIOUEHUEM 3HaueHUsS (DYHKUUH NpeanoyTeHUM, n3MepeHHbIe
B paHrax, MpeJcTaBjeHbl B TaOIHIIE.

Pemenns Y1 Y, Y3 Y4
[Ipennourenus
f1 3 1 2 4
i) 2 3 1 3

Omnpenenuts 3¢ (HEeKTUBHBIE pellIeHs, UCTIONB3Ysl mpunium [Tapeto.

3axauue 7/
OLeHUTh anbTEPHATUBHBIC BAPUAHTHI CTPATETUM METOJIOM MAPHBIX CPABHEHUM

AnpTepHaTUBBI al a2 |a3 |a4 |a5 |a6 |a7 |a8 |a9

Kpurepun

YPOBEHb KOHKYPEHIINHU 9 4 5 3 6 3 2 2 2
BEJIMYMHA CIPOCa 8 9 7 6 4 4 9 5 8
PEHTA0ETBLHOCTh 8 5 6 7 6 3 8 4 8
CPOK OKYIaeMOCTH 7 5 4 3 5 4 5 4 6
JIBTOTHI, HAJIOT 7 10 |7 7 7 7 10 |7 7




3ananue 8

Ha npumepe mo60ro npeanpusiTus:

a) IMPOCTaBUTb COOTBCTCTBYIOIINC 0asIbl IJIs1 OOCHKHU CTPATer NYECKOMU IMO3UIIMK B MaTpULIC

SPACE

0) moctpouTh rpaduk
B) CIeNaTh BBHIBOJIBI.

Meron SPACE 3akitoyaeTcsi B TOM, YTO JUISl IPEINPUSATUSL OLICHUBAIOTCS YETHIPE TPYIIIIBI

(haxTopoB. Kaxxplii pakTop OIlEeHUBAECTCS AKCIIEPTHO B IKaje ot 0 110 6.
Daxkmopvl cmadbunvnocmu oocmanosxku ( ES ):

TexHONMOrMYECKUE U3MEHEHNS
Temmbl HHGISIIAR

HN3MeHYnBOCTH CIIpoca

MaJio

HU3KHUEC

MaJjias

Jlnana3oH LeH KOHKYPUPYIOIIMX IPOAYKTOB K MaJIbli

[TpensaTcTBUA U1 AOCTYIIA HA PHIHOK
JlaBneHne KOHKYpEeHTOB

]_[eHOBaH QJIAaCTUYHOCTD CIIpOCa

Majo
ciraboe

Heruokas

Dakmopul npomviuiienno2o nomenyuana (1S )

[Torenman pocra

[Torenuuan npudbLUIH
®duHaHCOBasA CTAOUIHLHOCTD
YpoBeHb TEXHOJIOTHH

CreneHp UCIOJIb30BaHUS PECYPCOB
KanuTanonHTeHCHBHOCTD
JlerkocTh nocTyna Ha pEIHOK

HpOI/I3BOI[I/ITeJ'IBHOCTB, SaﬂeﬁCTBOBaHHC
IMPONU3BOACTBCHHBIX MOHIHOCTGIZ

MaJbIi
MaJbIi
HU3KasA

mpocTas

Hea(pexTuBHOE

OoJipLIas
JIETKO

HU3Kada

Daxkmopul konkypenmuvix npeumyuiecme ( CA )

Jlons ppIHKa

KauecTBo nponykuun

JKW3HEHHBIN HUKI NPOgyKTa

[Muxn 3aMeHbI IpOAYKTA

JlosnpHOCTH MOKyMNaTenen

Hcnonp3oBaHre MOIHOCTEW KOHKYPEHTAMHU

BepTI/IKaHI)HaSI HHTCrpanud

Dakmoput punancoseozo nomenyuana ( FS' )

[TpuObLIb Ha BIOKEHUS

®duHaHCOBas 3aBUCUMOCTD

JINKBUAHOCTH

Heo0xoauMelii / UMEIOIIHAICS KaITUTal

OobmIas
BBICOKOE

HavyaJIbHBIA

(UKCUPOBaHHBIH

CHUJIbHasA
CHUJIBHOC

BBICOKas

HU3Kas

HecOaan-
CUpOBaHHas

HecOaaH-
CUpOBaHHas

00JIBLION

Ol OO O o oo o

O 0O olo o o oo Lol e e B e B e

O o o o|/lo|oOoO| O

= NI

[N N N N

NN NN NN NN W W wWwlw w|lw w

NN N DNDIDNIDNDN

W w wlw w|lw w|lw I R e e e e

W Wl W w wl wlw

AN DMDMDD DD oo o101 o1 g1 01

N R S - I~ B S R SN

ol ala galo gl o DO OO OO O

ool o1 01| O] O1

MHOT'O
BBICOKHE
OonpIIas
OOJIBILION
MHOT'O
CHUJIBHOE

ruokas

OOJIBILION
OOJIBLION
BBICOKAs

CJIOKHasd

Majiasa

CJIOKHO

DD OO O oo O oo

BbBICOKasA

HHU3KOC

KOHEYHBIN

cirabast

ciraboe

DD O O OO O O O

HU3Kas

BBICOKas

cOanas-
CHpOBaHHAas

cOanaH-
CHpOBaHHAas

MaJIbIi

s dexTuBHOE

HeOoJIbIIas

CMEHSIEMBIN



[ToToxk cpencts cJ1a0bIit 0O 1 2 |3 4 |5 |6 |cuibHbIl
Jlerkocth yxona ¢ pbIHKa Masnas 0 |1 2 3 |4 5 6 Oonpmas
Puck npennpustus OOJIBITION 0 1 2 3 4 |5 |6 manwi

O1neHMB 3HaAYCHUE KAXKI0T0 (pakTopa, HEOOXOAUMO BEIYUCIUTE CPEAHEE 3HAUCHUE
(haKTOPOB BHYTPH KaXKJ0M U3 IPYIIM, a 3aT€M OTJIOXKHUTh MOJIyUECHHbIE 3HAUCHHS Ha OCAX
KOOpJAWHAT

3ananue 9

MeTooM HOMHHAIBHBIX TPYIIN OBUIM BBIAEIEHBI CIEAYIOIKUE MPOOJeMbl B YIPaBICHUU
peANPUATUEM:

1. Hwuskwuii k03¢ HULIMEHT UCTIONH30BaHUs MPOU3BOICTBEHHBIX TUIOMIAICH;
2. HeynoBnerBopurtenbHas paboTa nmepcoHana;

3. Bricokue u3aepKKu B CPaBHEHUHU C KOHKYPEHTAMH,

4. Hwu3kuil NoKynaTeabHbIi cpoc;

5. OTcyTCTBUE CTpaTeruu;

6. OTCyTCTBHE YETKOM CHCTEMBI pacpe/IeicHus] 00sI3aHHOCTEH;

7. OTCyTCTBHE CUCTEMBI TUIAHUPOBAHUS;

8. Ilmoxoe oOcmykUBaHUE KIUEHTOB;

9. Huskas ynpaBisieMOCTb;

10.Cnaboe pyKOBOJCTBO.

C ucnoip30BaHUEM MCTOAOJIOTHH TCOpUU I‘pa(I)OB, IMOCTPOUTD IIPUYIUHHO-

CICACTBCHHBIC ICIIOYKH U BBIAIBUTH KOPHCBYIO Hp06neMy. (MO)KHO HCITOJIb30BATh MECTO/]
MAM).

3axanue 10
PacueTr nporHo3HbIX 3HaAUCHUN

HMeroTcst maHHBIC O IEITEILHOCTH MPEANPUATHS 32 PETPOCIICKTHUBHBIN mepro (Tadmmma 1).
Tpeoyemca:

1. cnenath MPOTHO3 Ha CIEAYIONIME TPU rojia ¢ MCIOJb30BAaHUEM METOJIa CPEIHEr0/I0BbIX

TEMIIOB POCTa;

2. CPaBHUTb pe3yJibTaThl TPOTHO30B M OOOCHOBAaTh BBIOOP CTPAaTETUU  PA3BUTHS

MPEANPUATHUS.

Tabnuna 1 — 3HaueHne rpy30000poTa JKEJIE3HON JOPOTH

3HaveHus M0 TO/1aM, MITH. T-KM
I'pyzoo6opor 1 > 3 4 5 5 7
MecTHbrit 8811 | 8458 | 9755 |10170|10307 10800 | 10898
BBo3 2550 | 2847 | 3255 | 2660 | 2802 | 2823 | 3069
BriBo3 4458 | 4922 | 5571 | 5813 | 7423 | 8587 | 8952
Tpan3ur 8689 | 9790 |12054 1172610996 |12014 | 10806
OO0mmit 24508 | 26017 | 30635 | 30369 | 31528 | 34224 | 33725

Kpurepun ouennBanus.



MaxkcuManbsHag orienka 20 0ajIoB 3a Bee 3amanusa. MakcumainbHoe KonnuecTBo 10 3amanumii
3a ceMecTp.

* 13-20 GamnoB BBICTABISETCS CTYNCHTY, €CJIM OH BBITIOTHUI BCE 3aJJaHUS MTPABUIILHO;

* 5-12 GannoB ecau OH BBINOJHUI 4-6 3aaHU TPABUIIBHO;

* 0-4 6aya ecnii OH BBINOJIHKIL 1-2 3a71aHU TPABHIIBHO

Tect (3 -i1 cemecTp)
1 JaiiTe oOuree onpeneieHue MOHATHIO MEHEIKMEHT
A. MEHEIKMEHT — 3TO yIPABJIEHUE YEIOBEUECKUMU KOJUIEKTUBAMU B MPOLIECCE
0OIIIECTBEHHOT'O MTPOU3BOCTBA
b. MenempKMEHT — 3TO LieJIEHANPABICHHBIN, OCO3HAHHBIN ITPOLIECC PETYIUPOBAHUS
IIPOLIECCOB MPOU3BOICTBA JJIsI JOCTHKEHHUS 1IENEN OpraHn3alun
B. MenemKMEeHT — 3TO yIpaBJIEHHE POU3BOACTBEHHO - XO3MCTBEHHBIMUA CUCTEMAMH:
OpeanpusITHIMH, (GUpMaMH, KOMIIAHUSMH, XO3IHCTBEHHBIMU OOIIIECTBAMH H T. JI.
['. MeHemKMEHT — 3TO ACSITENBbHOCTD IO MOATOTOBKE, BHIPAOOTKE U peasii3aliu
YIPABIECHYECKUX PEIICHUN
2.I'1aBHOE copep:xkaHue MEHEIKMEHTa — ITO:
A. OGecnieuenue 3¢ (HeKTUBHON AESITEIbHOCTH OPraHU3aIlK 110 TOCTHXKEHUIO ee Lesen
b. NHTerpupoBaHHbIil po1iecc BEIpA0OTKU PEMICHH 110 UCIIOJIb30BAaHUIO PECYPCOB
IIPOU3BOICTBEHHO-X 0351 MCTBEHHON CUCTEMBI JUIs JOCTHKECHUS ee Lelen
B. Opranuzanys nesTeapHOCTH anapara yIpaBJIeHHs IPOU3BOACTBEHHO-X035ICTBEHHON
CUCTEMBI
I'. YopaBnenue npon3BoACTBOM, KaJipaMu U (pMHAHCAMU OpTaHU3aLUH IS TOCTHKEHUS
ITOCTABJICHHBIX LIETIEN
3.KT0 Takoii meHemKep?
A. IIpodeccusi, KOTOPYIO MOKET OCBOUTH YEJIOBEK, HE3ABUCUMO OT €70 TICUXO(PU3UIECKUX
XapaKTEPUCTHUK
b. YenoBek, npomueaumi ceruaibHy0 MOAT0TOBKY U JOOMBAIOIIMIICS pe3yJbTaTOB
MOCPEJICTBOM TPyAa APYTUX JIFOAEH
B. [Ipodeccuonan-opranuzatop, 001a1ar0IIMi ONpeaesIeHHON CyMMO 3HaHu# B cepe
YIPABJIEHUS IPOU3BOJICTBOM, TEXHOJIOTUU U S3KOHOMHKH IIPOU3BOJICTBA
I'. CyObekT ynpaBieHus, 10OJDKHOCTHOE JIMIO B OpraHU3aluu, 00J1adatoui 3HAaHUAMU U
HAaBBIKAMM YIIPABJIEHUS, HA/ICJICHHBIN TIOJJTHOMOYHSMH H OTBETCTBEHHOCTBIO
4. Yto saBJsieTcs OCHOBHBIMH (paKTOpaMH Pa3BUTHS MEHEI)KMEHTAa?
A. Pa3zzeneHue u xoonepanus Tpyia, TEXHUKO - TEXHOJIOTHYECKUI YPOBEHBb IIPOU3BOJICTBA
b. Oco0enHocty u 001K ypOBEHB OOIIECTBA, YPOBEHb PA3BUTHSI HAYKU U TEXHOJOTUI
B. JomuHupyromuii crnoco0 00111eCTBEHHOTO MPOU3BOCTBA
I'. YpoBeHb pazBuTHs HHPOPMALIMOHHO - TEXHUYECKOTO 00eCIIeYeHus: TPOU3BOICTBA U
OCHAIIEHHOCTH YIPABIEHYECKOTO TPyAa
S.MeHeKMEeHT KaK HAyKa— 3TO:
A. KoMmreke 3HaHuil 0 MeToiax U croco0ax ynpaBjeHHUs! IPOU3BOICTBOM B
ITPOU3BOICTBEHHO-X035IICTBEHHBIX CUCTEMAX
b. MexnucuuminHapHas 3KOHOMHYECKasi HayKa O CIoco0ax MoJAroTOBKU, IPUHATUS U
pealii3aluy ynpaBIeHUYECKUX pelIeHU B chepe Mpon3BOACTBa
B. Cucrema MeTO0J10THYECKUX TPUEMOB U CLIOCOOOB I U3YUYEHHUS [IpeIMETa HAyKH
MEHEIKMEHT



I'. OTpacnp 3HaHU# CO CEU(PUUESCKUM MIPEAMETOM U METOJAAMU U3YUCHHUS
3aKOHOMEpPHOCTEN

6. Uto BhICTYyHaeT MpeAMeTOM HAYKH MEHEeI)KMEeHT?

A. OO11ecTBEeHHO-9KOHOMUYECKHE OTHOIIICHUS B chepe MPOU3BOJICTBA U PACIIPEICICHUS
MaTepHaIbHBIX OJlar

b. OTHO1IEHUST MEXK Yy JIFOABMU B MPOLIECCE YIIPABICHUS NPEANPUATUIMHI U OpraHU3alUsIMU
B. MeToibl TOATOTOBKY, IPUHATHS U pealli3allii YIPABICHYECKUX PEIICHUM

I'. Meroapl periaMeHTaluu 00s13aHHOCTEH, MOJTHOMOYUN U OTBETCTBEHHOCTH B
MEHEI)KMEHTE

7.9T10 cocTaBjsieT 0OCHOBY MeTO/10JI0TUH MEeHeIKMeHTa?

A. 3aKOHBI, 3aKOHOMEPHOCTH H 00IIIEHAYYHBIE METO bl TO3HAHUS JUATIEKTUYECKOTO
MaTrepuainu3Ma

b. DKOHOMHMKO-CTATHCTHUYECKHUE U COLMOJIOTMYECKUE METO bl HCCIIETOBAHUS

B. O6menayunbie METO/IbI aHATTU3a U CUHTE3a, MHAYKIUH U JeTyKIIUU

I'. AHKETUpOBaHNE, UHTEPBBIOMPOBAHKE, COLMOJIOTMYECKHUE OIPOCHI B CPE/IE MEHEIKMEHTA
1 B TPYAOBBIX KOJIJIEKTUBAX

8. B kakom nepuoae pa3BUTHS YeJIOBE4eCKOro 0011ecTBa BO3HUKAET MEHEI)KMEHT KAK
CHCTEMAa 3aKOHOMEPHOCTEH M NPUHIMIIOB YIIPABJICHUS NIPOU3BOACTBOM?

A. C BpeMeH, B KOTOPBIX BO3HUKaJIa HEOOXOIMMOCTb YIPABIEHUSI COBMECTHBIM TPYJOM
NI

b. B nepuoa popmMupoBaHusi HHAYCTPUAIBHOTO XapaKTepa 00IeCTBEHHOTO IPOU3BO/ICTBA
B. B nepuoa ¢popmMupoBaHus KauTalIuCTUYECKOTo crioco0a MpOU3BOACTBA U HIIMPOKOTO
MCIIOJIb30BaHUs HAEMHOTO Tpy/ia

I'. MeHeKMEHT SBIISIETCA HEOTHEMIIEMON YaCThi0 MH(POPMAIIMOHHOTO 00I11IeCTBa

9.®. Teis10p ABJIACTCH OCHOBATEIEM:

A. DMIINPUYECKON TEOPUH YIIPABIICHHUS

b. Knaccuueckoil Teopun CTOUMOCTH

B. Kitaccuueckoit Teopun COlManbHO-OTBETCTBEHHOIO MEHEIKMEHTA

I'. IITkoJIb1 HAYYHOTO MEHEIKMEHTA

10.0cHOBHOE 10CTH:KEHHE KIACCHYECKON TeOPUHU YIIPABJICHUA:

A. @opMUPOBaHNE CUCTEMBI 3aKOHOMEPHOCTEN U MPUHIUIIOB YIIPaBICHUS

b. CrinaxxuBaHue npoTUBOPEUUN MEKY MEHEKMEHTOM M HAEMHBIM TPYJIOM

B. ®opmupoBanue HayyHOU CUCTEMBI B3IJI510B HA METOIOJIOTUIO MEHEKMEHTA

I'. Co3nanue HaydHO 0OOCHOBAHHOW CHUCTEMBI OPTaHU3AIMH TPyda Ha KaTUTATUCTHUYECKOM
MpEaNPUATUN

11. JoxkTpuna Maiio - 3T0:

A. HUepapxuyeckas Teopus 4eI0BEUECKUX MOTpeOHOCTEN

b. CutyanmoHHbI NOAXO/ K YIIPABICHUIO

B. Teopus yenoBeyeCKUX OTHOIIEHU I

I'. Teopus coumagbHBIX CUCTEM

12. Kakasi u3 Teopuii MeHeIKMEeHTa 00JibIle JPYTUX ONUPATIACH HA UCIIOJIb30BAHME
JIMYHOTO ONbITA MEHEIXKEePOB?

A. Teopus OpraHu3alMOHHON KYJIBTYpbI

b. KonnuecTBeHHast TeOpUsi MEHEKMEHTA

B. CuryanuoHHast TeOpusi MEHEKMEHTA

I'. Teopust MaccoBOro o0CITyKHUBaHUS

13.Kakasi 5xOHOMHUYecKasi cpea HauboJee 0OTBeYaeT TPEeOOBAHUSM MEHeIKMeHTa?



A. MHaycTpruanu3upoBaHHbIE CIOCOOBI TPOU3BOICTBA

b. PeiHOYHBIE MEXaHU3M PETYIUPOBAHUS O00IIECTBEHHOTO MPOU3BOICTBA

B. [loctunayctpuanbHas cTaaus pa3BUTUs oOLIecTBa

I'. PazBuroe nHpOpMALIMOHHO-TEXHUYECKOE 00IIECTBO

14. HazoBute HanboJ/iee Ba)KHYI0 YePTY COBPEMEHHOM MO/1eJId MEHEKMEHTA

A. BeceoObemutioniasi KOMITbIOTEPU3aLIUS MPOIIECCOB YIIPaBICHUS

b. Bo3pacranue TpeboBaHU K KaJJpOBOMY 00€CTICUCHUIO MEHEPKMEHTA

B. bricTpoe u3MeHeHre opraHu3aloHHbIX (OPM IPOU3BOACTBA U YIIPABICHUS UMU
I'. I3MeHEeHrE OTHOIIEHUI MEKTy MEHEKMEHTOM MPEINPUATHS U IEPCOHATIOM

15. Yro HanboJiee XapaKTePHO IJIS «SAMOHCKOID> MOJeJ I MeHe:KMeHTa?

A. Drtatusm (OrocygapCTBI€HHE) OTHOLIEHUN YIIPABICHHUS

b. lllupokoe pa3BUTHE MHULIUATUBBI COBEPIICHCTBOBAHUS METO/IOB YIIPABJICHHUS U
ITPOU3BOJICTBA HEMOCPEACTBEHHO B TPYAOBBIX KOJIEKTUBAX

B. [lepexoa oT cyry00 4aCTHOKaIUTATUCTUYECKOTO IPOU3BOICTBA K COLIMAIBHOMY
MaPTHEPCTBY

I'. [llupokoe ucnosb30BaHUE BHYTPUPUPMEHHBIX METOJIOB COBEPIICHCTBOBAHUS
MEHEKMEHTA U KaIpOBOr'0 MPOTEKIMOHU3MA

16.Yt0 Haubo/I€€ XapaKTEePHO AJIs1 3al1aTHOCBPONEICKON MOJEJIM MEHeXKMeHTa?
A. Tlepexon oT cyry00 YaCTHOKANUTAIUCTUYECKOTO POU3BOICTBA K COLIUAIIBHOMY
MapTHEPCTBY

b. nauBuiyanu3anusi OTHOIICHUI MEHEKMEHTA U HAEMHOTO [IepCcoHaja

B. [IpuMeHeHne MUPOKOro CIIEKTPa MEP COLMAIBHOM 3aIUTHI IEpCOHANa

I'. Coznanue cucteM yyacTHsl HAEMHBIX paOOTHUKOB B pacIpeIeIeHUH JJOXO0I0B
MpEanPUATUS

17.Ha3oBuUTE OCHOBHbIC OTJIHYUTEIbHbIC YePThl COBPEMEHHOI'0 0TE4eCTBEHHOI'0
MEHEe/I)KMEeHTAa

A. Drtartu3m (OrocyapCTBICHUE) OTHOIICHUN YIIPABICHUS

b. BeicTpoe pa3BuTHE pHIHOYHBIX (POPM MPOU3BOACTBA U YIIPABICHUS

B. Huzkuii ypoBEHb COLMAIBHOIO CO3HAHUSA U IIUPOKOE MUCIIOJIb30BAaHNE aBTOPUTAPHBIX
METOJI0OB YIIPaBIICHUS

I'. HezaBepiieHHOCTh npoliecca SKOHOMUYECKUX pedopM U HETOCTATOYHbIN YPOBEHb
MEHEI)KMEHTA

18.Yem 00yc/I0B/ICHBI OTJIMYMSI MEHEIKMEHTA B c(pepe MPOU3BOACTBA OT Chepbl
yeayr?

A. oOBeKkTOM

b. Coeannenre B eAMHOM POU3BOACTBEHHOM ILIUKJIE POU3BOICTBA U NIepepabOTKU
MPOAYKIIUU

B. T'ocynapcTBeHHOE peryaupoBaHue pa3BUTHS U MPOTEKIIMOHU3M B OTHOLLIEHUHN
MTPOU3BOJICTBA

I'. OcobenHocTH KpyroobopoTa KanuTaia U pacIIMPEHHOT0 BOCIIPOU3BOICTBA
19.KaxkoBbI ri1aBHble Mpo0JieMbl Pa3BUTHS IKOHOMUKU P® u ero meHea:kmenra?
A. OTBETCTBEHHOCTH 34 NPUHITUE PELIEHUI

b. HeBbICOKHI YpOBEHD MPOU3BOIUTEIBHOCTH

B. HecoBepiiennast cuctema KpeauToBaHus M (PUHAHCHPOBAHUS

I'. HemocTaTouHsblil ypoBEHB TOCYIapPCTBEHHOTO MPOTEKITMOHM3MA U (DMHAHCOBOM
MOJIIEP>KKU MHHOBAIIAMN

20 Ha3oBuTe OCHOBHBIE 32/1a4M PA3BUTUS MEHEIKMEHTA



A. Co3nanue IeliCTBEHHON CUCTEMBI COLMAIbHOM 3alIUThI IEPCOHAIIA

b. Coznanue 3¢pPpexTuBHOM cCUCTEMBI SKOHOMHUKO-TIPABOBOI'O MEXaHMU3Ma MPUBJICUCHUS
WHBECTHUIINN

B. OGecnieuenue 10CTOMHOTO YPOBHS 3apaOOTHOM TLTATHI

I'. Co3nanue 3peKTUBHOTO IIEHOBOTO MEXaHU3Ma JJI1 OTEUECTBEHHBIX ITPOU3BOAUTEIIEH
HNucrpykuus

1. Onpenenuth BEpHBIN OTBET B KaXKIOM BOIIPOCE.

2. 3a KaXX/plif MPAaBUIIbHBIN OTBET MpUcBauBaeTcs 1 6amn

Kpurtepuu oneHuBanusi

MaxkcumanpHo:20 6amoB. [IpoBoguTCs OMH TECT B CEMECTP.

10-20 6annoB-yucio npaBUIbHBIX 0TBETOB Ooubie 50%. Tect mpunsT
0-9 GamoB -umMcIiiO MpaBUIIBLHBIX OTBETOB MeHbIIe 50%. Tect He mpuHAT

Tect (Cemectp 4-i1)

1. Kakasi KoHllenIMS CTPATErH4eCKOro MeHeI>KMEHTA ABJIAETCA OCHOBHOM:

a) KOHIICTIIUS YIPaBJIEeHUS TEKYIIEH AesITeIbHOCThIO OPTaHU3aIUY;

0) KOHIIETIIIMS YIIPaBJICHUSI U3BMEHEHUSIMU B OpTraHU3aIlHH;

B) KOHIICTILIMS YIIPABJICHUS OpraHu3alliell B YCIOBUSIX TUHAMUYHOM, U3MEHYUBOM U
HEOIPEAECIEHHON CPEIbI.

2. CyTh KOHUENIUHN CTPATErH4eCKOr0 MEHEKMEHTA 3aKJII0YACTCH B HE00X0IMMOCTH
CO3JaHMHU:

a) CUCTEMbl KOMIUIEKCHOT'O CTPATETUYECKOr0 TJIaHUPOBAHUS B OpraHU3allvu,

0) cUCTEMBI, KOT/1a B OpraHu3aliuu, ¢ OTHOM CTOPOHBI, CYIIECTBYET KOMILJIEKCHOE
CTpaTeruyeckoe MiIaHupPOBaHUE, a C IPYTroM - CTPYKTypa ONEPATUBHOTO yIIPaBICHUS
(bupMoii aleKBaTHA CTPATETUUECKOMY TUIAHUPOBAHUIO;

B) CTPYKTYpPBI ONEPATUBHOTO yHpaBieHUs PUpMOI MOCTPOEHHON TaK, YTOOBI 00ECIIEUUTh
BBIPAOOTKY JOJTOCPOYHOM CTpaTEruu AJIsl TOCTHXKEHHUS 11ejieit (PUpMBI.

3. CTparernyeckoe NJIAHNPOBAHUE OTJIMYACTCH OT JOJTOCPOYHOIO:

a) MEHbIIICH MOTPEOHOCTHIO B MHGOPMAIIMH JIJIs1 pa3pabOTKH IJIaHa;

0) TpakTOBKOW OyAyIIETo;

B) ITOCTAHOBKOM I11eJIeH JJ1s1 OpraHu3aliuu «OT JOCTUTHYTOTOY;

') aKIIEHTOM Ha aHaJIN3 MEePCIIeKTUB OpraHU3aluu, OMTACHOCTEHN, BO3MOXKHOCTEH,
KOHKYPEHTOCTIOCOOHOCTH;

1) BPEMEHHBIMHM TOPU30HTAMU TUTAHUPOBAHUS.

4. KoHeYHBIM MPOXYKTOM CTPATErH4€eCKOro ynpaBJjieHUs ABJISIETCA:

a) nporpamma Mapketunra 4xP: Tosap, Llena, Mecto nponax, [Ipoasuxenue.

0) moTeHmuan, 00eCIeuYnBaIOIINNA JOCTHKEHUE IIeJICH OpraHUu3aIliy;

B) BHYTPEHHSISI CTPYKTYpa, 00ecreunBaroiias 4yBCTBUTEILHOCTh OPTaHU3aIINH K TIepEMEeHaM
BO BHEUIHEU CpEJIE;

I') MOTHBAIIMS TIEPCOHAJIa Ha TOCTHKEHHUE CTPATETHUECKUX 1IeJIe OpraHu3aIuu.

5. CTpaTernyeckuii MOTEHIUAJ OPraHU3AIMHU - 3TO:
a) MaTepuaibHble, THPOPMAITMOHHBIE, KAIPOBBIE PECYPCHl OPTaHU3AIINY;
0) pecypchl MEHEPKMEHTA - OpTraHU3aINs CHCTEMbBI CTPATETUYECKOTO TJIaHUPOBAHMSI,

OIICPATUBHOTO YIIPABJICHUSA, KOHTPOJIA, T'HOKOCTB ynpaBnH}omeﬁ CHCTCEMBI,



B) BO3MOXKHOCTH (CIIOCOOHOCTH, YCTIOBUS) JOCTHIKEHUS CTPATETMUECKUX IIeTIeH,
OTKPBIBAIOIIUECS ITPU UCIIOIB30BaHUS COBOKYITHOCTH BCEX PECYPCOB OPTaHU3ALINH.
6. Muxpocpena pupMbl COCTOUT H3:

a) BHyTpEHHEH cpebl (GUpMBL; 1) SKOHOMHYECKOH CPEJIbI;
0) nemorpaduuecKoil Cpepl; €) KOHKYPEHTOB;

B) KOHTaKTHOH ayJIUTOPHH, ) TIOJIMTUIECKOU CPEIBI,
I') moTpeduTene; 3) MOCTABIIMKOB.

7. KonTakTHas ayauTopusi GUpMBbI - 3TO:

a) KJINCHTHI;

0) coOCTBEeHHBIE paboune U CITyKalllKe,

B) CpeIcTBa MaccoBor MH(OpMaIuy;

I') KOHKYPEHTBI;

1) TOCYJTapCTBEHHBIE YUPEKICHHUS;

¢) oOIIeCTBEHHBIC OpraHU3alIuu;

) IPOMEXKYTOUYHBIE TIPOJIABIIBI (IOCPETHUKH );
3) PEIMTUO3HbIE OPraHU3aAlIUH.

8. OcHoBHBIE (PaKTOPBI MAKPOCPeAbl PUPMBIL:
a) SKOHOMHYECKHUE YCIIOBUS,

0) 0011IeCTBEHHBIEC OpTraHU3AIINH;

B) COIMAJIbHO-AeMOorpaduyecKue JaHHBIC,

') IpaBoBas Cpefa;

1) OJIUTUYECKAs CPea;

€) (UHAHCOBBIE UHCTUTYTHI;

) KIIMMaTUYECKHE YCIOBHUS;

3) KOHKYpEHTHas cpefa.

9. CocTosiHHE KOHKYPEHUMH HA ONpeieJieHHOM pbIHKe, coriiacHo M. [loprepy, Mo:kHO

oXapaKkTepu3oBaTh NATHI0 KOHKYPEHTHBIMH CUJIaMMU:

a) COMEPHUYECTBO CPEIN KOHKYPEHTOB HA JIAHHOM PBIHKE IIPOJIaBI[OB;
0) yrpo3a mosiBJieHUsI HOBBIX KOHKYPEHTOB;
B) MO3UIIMU TOCYAAPCTBEHHBIX YUPEKICHUN, 3aHUMAIOIITUXCSI HAJI30POM M PEryJIUPOBAaHUEM

HpOHSBOI[CTBCHHOﬁ ACATCIIBHOCTH,
F) KOHKYPCHIHA CO CTOPOHBI TOBAPOB, SABJIAIOIIUXCA 3aMCHUTCIISIMUA

1) TO3UILIMH MOCTABIIMKOB, UX YKOHOMHUYECKUE BO3MOKHOCTH;
€) MO3UIMK (PUHAHCOBBIX KPYTrOB, 00€CTIeUNBAOIINX (PUPMY KAIIUTAJIOM;

) MO3ULUHU NOTpeOuTeNel, NX SIKOHOMUYECKHE BO3MOKHOCTH.

10. KonkypeHTHas 60pb0a yCHIUBaETCH:
a) KOrja 4uciio KOHKYpUPYIOUUX (GUPM YBETUUUBACTCS;
0) Korja crpoc Ha MPOJYKT pacTeT ObICTPO;
B) KOTJia TPOAYKT KOHKYPEHTA HEJI0CTaTOYHO U hepeHIIMpOoBaH OT BaIlIero;
I') KOorJa yxoJ u3 Ou3Heca CTAHOBUTCS JIOPOXKE, UEM MPOJIOJKEHUE KOHKYPEHIUIUH;
1) KOT/Ia pOCT PbhIHKA 3aMeJISICTCS;

€) KOrja 4uciio KOHKYPUPYIOUUX (PUPM YMEHBIIAETCS.

11. KoHKYypeHTOCIOCOOHOCTH GUPMBI MOKHO ONPeIeIUTh KaK ee CPABHUTEJIbHOE
NpeuMyIlIecTBO:

a) B paMKax rpymnmbl puUpM, OTHOCSIIUXCS K OJTHOU OTpaciu;
0) B paMKax Ipyniibl (UpM, BHITYCKAIOIIHUX TOBAPbI-CYyOCTUTYTHI,



B) B MAKCUMU3ALIMK PUOBLUIM B KPATKOCPOUHBIN NIEPUOJ BPEMEHHU;
I') B IPOAYKTUBHOCTH HCIOJIb30BAHMS PECYPCOB 3a IOJITOBPEMEHHBIN EPUOJ BPEMEHH;

1) B paMKax rpynmsl GUpM, OTHOCAIIUXCS K PA3TUYHBIM OTPACISIM MUPOBOM 3KOHOMHUKH.

12. DxoHoMuYeckas crparerust GupMbI - 3TO:

a) KOMIUIEKCHBIN TUIaH, ONpEeACIISIONINN paBuia U IPUEMbl YIIpaBieHus pupmoi mo
JOCTIKEHHUIO CTPATErHUECKUX 1eJIed M OCYIIECTBICHNUIO MUCCHN OpTaHU3alluH;

0) co3nanue U nojaep>kaHiue KOHKYPEHTHOTO NMPEUMYIIECTBA (PHUPMBL;

B) (opMUpPOBaHKE TOBAPHOTO ACCOPTUMEHTA (PUPMBI, B HAUOOJBIIIECH CTEICHH

YJIOBJIETBOPSIIOLIETO MOTPEOHOCTH NOTPEOUTENEH;
I') KOMIUIEKCHBIN IJ1aH, ONPEAEIISIIONINI MpaBUIa U IPUEMbI ONIEPATUBHOI'O YIIPABICHUS
bupmMoit IO JOCTUKEHHUIO XO3IHCTBEHHBIX IIeJIeH OpraHu3allHu.

13. MapKeTHHI ¢ TOYKH 3peHHsI COBPEMEHHOM Teopus - 3TO:

a) METO/Ibl, METOAMKH, TPUEMBI JUIsl U3yUEHHUS CUTyallMu Ha PbIHKE U BO3JICUCTBUS Ha
PBIHOK;

0) mIaHupoBaHue, OpraHu3alys, KOHTPOJIb, CTUMYJIUPOBAHHUE a PYKOBOJICTBO PHIHOYHOM

JEeATEIBbHOCTBIO IPENIPUSATHUS;

B) COBITOBAas CUCTEMA OPraHU3aluy;

r) pusocodusi, UACOIOTUS, TPUHIUI YIIPABICHUS IPEANPUATUEM;

1) MPOU3BOJCTBEHHAs CUCTEMA MPEATPUITHS.

14. Ynpasjienue (pupmMoil HA NPUHIUINIAX MAPKETHHIA MOKHO IPEJICTABUTh B BUJIE
LHUKJIAYECKON CXEMBbL. Y KaKUTE HU(paMu MOCIEI0BATEIbHOCTD 3TAIIOB YIPABICHUS U

CTpCIIKAaMHU 3aMKHUTC OUKII YIIPABJICHU .

D CTpaTermyeckoe D TakTuyeckoe
| |
1 l
CHTAIL D
o OJIHOT Gy 111 HA pa3HbIe
CETMEHTBHI.
0) BbIJCIICHUE IIEJICR AKTEPU3YIOMINXCS OJJHOPOAHOCTHIO

BKYCOB, IIPpCAIIOYTC

B) pa3HooOpa3re MeX/y KONKypPCHTaMMN 110 OJHOTHITHBIM TOBApaM;

T') BBIJICJICHHE TOBAPHBIX IPYIII, MOJIB3YIOMIUXCS HAaN00JIee BEICOKUM CITPOCOM Ha PHIHKE.
16. IlpumeHuTE METO MAKPOCETMEHTALIUM

«PYHKITUU/TIOKYTIATEIN/TEXHOJIOTUI» K OJTHOMY M3 CJIEIYIOIIUX CEKTOPOB

MPOMBITTUICHHOCTH:

a) Kpacku

0) BEpTOJICTHI

B) OAHKOBCKHE YCIYTH




17. PykoBoactBo ¢pupmbl ""Asbda'" npuHIIO pELIEHHE 0 YACTUHYHOM IEPECMOTPE
IPOrpaMMBbI B CBSI3U CO CHIDKEHHEM 00beMa pean3aluu npoaykuuu ¢pupmsl. [IpoBeneHnble
HCCIIEIOBAHUS [TOKA3aJIU, YTO OBLIN TOMYLIEHBI OLIMOKYU MpU BIOOPE LIENEBOIO PHIHKA.
®dupMa npuHAIA pelIeHUEe EPEUTH OT CErMEHTALMU HAa OCHOBE JIeMOrpaduueCcKux
KPUTEPUEB K CErMEHTallMU Ha 0a3e rncuxorpaduueckux kpurepuen. B atom cityuae pupme
CJIEyeT UCIIOJIb30BaTh KPUTEPUU:

a) KIIMMaTU4ECKHE, TEPPUTOPUAIIBHBIE;

0) aKTUBHOCTH, MHTEPECOB, MHEHHUS JTUYHOCTH,

B) IPUHAJIEKHOCTb K ONPEIEICHHOMY COLIMAIBHOMY KJIAacCy, PEJIMTUO3HBIE, CTaIUN
KU3HEHHOTO IUKJIA CEMbH.

18. Ilo3uuoHUpoOBaHUe - 3TO:

a) MpoLecc pa3aeieHus MOTpeOuTeNnel Ha OJJHOPOIHBIEC TPYIIBI B COOTBETCTBUH C
MOTPEOHOCTIIMU;

0) onpeneneHue MecTa JHs CBOEr0 TOBapa B PSAy aHAJIOTOB;
B) pa3HOOOpa3ue NpeyIoAKEHHsI MPOTYKIIUU OJHOTO IPOU3BOANUTEINSI, OPUEHTUPOBAHHOM Ha
pa3HbIE CETMEHTHI,

19. Umnoprep ssnoHckux GoToannapaToB X0UYeT pacrojaraTb CErMEHTaUeH 10 BbIro1aM
JUISl POCCUICKOTO pbIHKA. [IpeyiokuTe CETKY CETMEHTALMM, KOTOPAsi KaXKETCs BaM
anpUOPHO MOJXOASILEH, U MIPEATIOKUTE Mpolenypy cOopa nHpopMalnu, MO3BOJISIOLIEH
MPOBEPUTH €€ 0OOCHOBAHHOCTb.

20. ®upma "IIpoToH" MPOU3BOAUT U MPOAAET OJUH THUII IIAPUKOBOU PYUKH 10 OJHOU
nene. Bes pexiiama ¢pupMbl OTHOTUITHA M HAIIpaBJIeHa Ha BECh PHIHOK B 11eJI0M. B cBoei
nesitenbHoCcTH (pripMa "IIpoTOH" OpHEHTHPYETCS Ha CTPATETHIO: a)
MapKETUHTOBYIO;

0) cerMeHTaIuu PHIHKA;

B) Hean b epeHIIUPOBAaHHOTO MAPKETHHT A,

I') KOHIICHTPUPOBAHHOI'O MapKETUHT 4,

1) nudepeHIpoBaHHOTO MAPKETHHTA;

21. B cTpaTernyeckoM IJiaHe TOBapHAasi MOJUTHKA GUPMBI

UCXOIUT W3 KOHLEMIUH )KU3HEHHOT'O IIMKJIa TOBapa, TO €CTh U3 TOro (hakTa, uro:

a) KaXKJbIil TOBAp UMEET ONPEACIICHHBIN MEPHO]l PpIHOYHON YCTOMYUBOCTH,
XapaKTepU3yIIUhcs 00beMaMH €ro MpoJaaX U NPUHOCUMOUN MPUOBLIBIO BO BPEMEHH,
0) ToBap MOJKEH MPUHOCUTH IPUOBLIb, €€ JUHAMHUKA OTPAXKAET CYyTh KOHIICTIIINH;

B) CIIPOC HA TOBAp Ha PHIHKE MEHSIETCSI OUEHb MEJIJIEHHO.
22. 7ZKu3HeHHbIH IIUKJ TOBAPa MOKHO Pa3JeJIUTh HA CJeAYyoIue CTAAUN:

a) MeproJ 3aTpaT Ha peaIn3alMI0, IEPUO] OKYIaEMOCTH peaTnu3alnu,
nepuoJl NpuobLIN;

6) neproa HU3KOIO CIpOca, IEPUOJ BEICOKOIO CIIPOCa;

B) BBIXO/] Ha PBIHOK, POCT MPOAaX, 3peI0CTh, HACHIIICHHUE, CIIA/I.



24. Ha kakoii cTaiuu ;KU3HEHHOT0 I[UKJIa ToBapa ¢upma NojydyaeT MaKCUMaTbHYIO
PUOBLIb:

a) BHEJIPEHUS, 0) cnana; B) 3pEJIOCTH; I') pocra.

23. K Haun0oJ1ee cepbe3HbIM MPo0JeMaM, BOSHUKAKIIUM Y

(pupmMbI HA CTAAUM 3PEJIOCTH, OTHOCATCS:
a) obocTpsroNIasicss KOHKypeHTHast 00pb0a, HEOOXOAMMOCTh HEKOTOPOTO CHUYKEHHUS 1ICH;

0) He0OXOIMMOCTh U3MEHEHUS YITaKOBKH, BHEIIIHETO BUJa TOBAPA,
B) PE3KHI1 pOCT U3AEPKEK MPOU3BOICTBA.
25. Kakasi mo3uuusi NporpecCMBHA C TOYKH 3PEHUS PE3YyJIbTAaTOB IS IPEAIIPUSATHS,

3aHNMAaromEeTro MOHOITIOJIBHOC ITOJIOKCHNUEC Ha KOHKPCTHOM CCIMCHTC PbIHKA!

a) MaKCUMallbHasl MPUOBLIL C CYIIECTBYIOLIETO PHIHKA;
0) pacHIMpeHre UMEIOIIETOCs PhIHKA.
26. Mo:keT 14 TOBap, MPEBOCXOSIINI MO0 Ka4€CTBY KOHKYPUPYIOIINE AaHAJIOTH OBITh
HEKOHKYPEHTOCTIOCOOHBIM Ha JAHHOM PBIHKE:
a) na; 0) HeT.
27. MoHO JIn c/1es1aTh BbIBO/J O KOHKYPEHTOCIIOCOOHOCTH TOBapa, ONPEIEIUB €ro MOJTHOE
COOTBETCTBHE TPEOOBAHUSAM MEXAYHAPOJIHOIO CTaHJAPTA:
a) 1a; 0) HeT.

28. CTpareruio MaccoBoro oxsara
P BBIXOJI€ HA LIEJIEBOM PHIHOK HELEIECO00pa3HO UCIIONb30BATh, €CIIH:
a) pupma peaausyeT CTpaTeruio ToBapHoi quddepeHnmanuy;
0) ¢upma paccMaTpuBaeT BECh PHIHOK B KQUECTBE LIEJIEBOIO PHIHKA;
B) MOKYIIATEJIM HA PbIHKE UMEIOT Pa3HOPOHbIE TOTPEOHOCTH;
I') IOKYTaTeIN Ha PhIHKE UMEIOT OJIHOPOAHBIE TOTPEOHOCTH;
1) (upma B COCTOSIHUM 0OECTIEUUTh YA0BIETBOPEHUE MOTPEOHOCTEN BCEX MOKyHaTeNel Ha
PBIHKE.

29. CtpaTterus JauiepcTBa B 00JIaCTH 3aTPAT 3aKJI0OYAETCH:
a) B HapalllMBaHUK 00beMa MPOU3BOJIMMOM MPOIYKIMU U CHUKEHHUH 32 CUET ITOTO U3JIEPHKEK
MPOU3BOJICTBA U, CJIEJOBATENbHO, 1IEH;
0) B CO3/1aHUU HOBBIX WM OOHOBJIEHHBIX TOBAPOB U YCIIYT, OTJIMYHBIX OT MPEKHUX;
B) B peaiM3alliy TOBApOB I10 PA3IHYHBIM, THPHEPEHIIUPOBAHHBIM LIEHAM,
30. Iuddepenuunanus — 3T0:

a) KOHIIEMIHS, OMKUCHIBAOIIAs pa3HOOOpa3ue NpeI0KEHNUS;
0) KOHIIENIIMs, OMICHIBAIOLIAs pa3HOOOpa3ue crpoca;
I') KOHUENIMS, ONUCHIBAOIIAsl XapaKTep BOCIPUATHS PUPMBI LI€JIEBbIMU MTOKYTATEISIMHU.

31. CTpaterusi KOHUEHTPALIMMA HA CETMEHTE — ITO:
a) CO37]aHie HOBBIX MJIM OOHOBJICHHBIX TOBAPOB U YCIIYT, OTIIMYHBIX OT TOBAPOB
KOHKYPEHTOB M UMEIOIIMX HEYTO HEMOBTOPUMOE C TOUKH 3PEHUSI MOTPEOUTENEH;
0) 00paboTKa OJIHOTO MJIM HECKOJIBKUX CETMEHTOB PBhIHKA U JIOCTUKEHUE TaM WIH JTUAepCTBa
0 3aTpaTam, UM 0COOOT0 MOJIOKEHHUS, MU TOTO U JPYroro BMECTE;
B) CO3JJaHUE TOBAPHOI'0 aCCOPTUMEHTA OPUEHTUPOBAHHOTO HA Pa3HbIE CETMEHTHI PbIHKA.

32. Crparerus AuBepcupukanmu - 31o:
a) cTpaTerus, HalleJIeHHas Ha pacirpeHue chep AesTeNbHOCTA (PUPMBI 32 CYET €€ HOBBIX
HaIlpaBJICHUM;
0) pacmMpeHre acCOpTUMEHTa MPOU3BOIUMON MPOAYKIIUY;



B) pacIIUpPEHUE JOJIU PbIHKA.

33. ®upma, BHINYCKAONIAA JIeTKOBbIe ABTOMOOMJIM, OCYIIIECTBIISIET AEATEIbHOCTh HA
PBIHKE B IEPHO/ ero cokpaiienus. [Ipoasuras ToBap Ha pbIHOK, (prpMa A0KHA OCHOBHOM
yIOp JeNaTh Ha:

a) HU3KHE 1ICHBI;

0) CTHIIb CBOMX aBTOMOOMIICH;

B) LIEHHOCTH JIJIsl TOTPEOUTENEeH U MPAKTUYHOCTh aBTOMOOWJIS;

I') IPECTUHKHOCTh MPUOOPETEHUSI HOBOTO aBTOMOOMJIS.

34. Eciiu koMnaHusi MPOU3BOAUT MPOAYKIIUIO, PEATU3YEMYIO TTO BRICOKUM II€HaM, a ee
NOTPEOUTEINS MPOKUBAIOT KOHKPETHO B OJTHOM pailoHe, KaKoil METO]I IPOJBUKEHHUS TOBapa
OHa OyJIET B OCHOBHOM HCITOJIb30BAaTh:

a) pexamy;

6) TMYHbBIE TPOJANKMY;

B) MaOJIMK pUICHIIH3;

') CTUMYJUpPOBaHUE CObITA.

35. KOHKYpeHTOCIOCOOHOCTh TOBapa - 3TO:

a) caMblii BBICOKU B MUPE YPOBEHb KaueCTBa;

0) crmocoOHOCTH TOBapa KOHKYPUPOBATh HA MUPOBOM PBIHKE;

B) camasi HU3Kas ce0eCTOMMOCTD;

I') CIOCOOHOCTH TOBapa KOHKYPUPOBAThH C AHAIIOTMYHBIMU BUJIAMU MPOAYKIIMH HA MUPOBOM
PBIHKE;

1) CIIOCOOHOCTh TOBapa KOHKYPHUPOBATH C aHAJIOraMU Ha KOHKPETHOM PBIHKE B
OTIpe/ieNICHHBIN IEPUOJ BPEMEHHU.

Kpurepuu onennBanus
MakcumanbHo: 20 0aU10B.

10-20 6annoB-uuciio mpaBUIBHBIX 0TBETOB Ooubiie 50%. Tect mpuHsT
0-9 GamoB -umciio mpaBUIBHBIX 0TBETOB MeHbIe 50%. Tect He mpuHAT

Tembl mokianoB (3-i cemecTp)

1. Tunsl s5x0oHOMUYECKUX cucteM. Mozenb KpyroodopoTa TOBapoOB, YCIYT U JICHET.
2. OcHoBHbIe XapakTepucTuku Crucrtema yrnpaBieHUsI.

3. Urto Takoe MeHeKMEHT? Tpu cUCTEMbI MEHEIKMEHTA.

4, [IpennpuHuMarensb, MeHeKep U On3HecMeH. X cxoacTBa v pa3ianyus.

5. Yrto cnocoOCTBOBAIO Pa3BUTHIO U CTAHOBJICHUIO MEHEDKMEHTa?

6. [IxobI MEHEIKMEHTA.

7. CoBpeMeHHbIe IPOOIeMbl MEHEKMEHTA.

8. Opranuzanus. [Ipu3Haky v BUAbI OPraHU3ALNH.

9. Opranuzanus kak cucrema. OCHOBHbBIE AJIEMEHTHI.

10. BHyTpeHHss cpefia opraHu3anuu.

11. OcHOBHBIE 0COOCHHOCTH BHEIIIHEH PHIHOYHOM CPEJIbI.

12. JenoBas u poHOBasi cpeaa, U3 0OCOOEHHOCTH B COBPEMEHHBIX YCIOBUSIX BEICHHUS
OousHeca.

13. Knaccudukanus kommyHukaruii. OCHOBHBIE 3JIEMEHTHI U 3TAIlbl Mpoliecca
KOMMYHUKAIUH.

14. MeKITUYHOCTHBIE KOMMYHUKAIINH. [Iperpanast B MEKIIMYHOCTHBIX

KOMMYHHKaWAX.



15. Buner ynpaBnenueckux pemenuii. Knaccudukanus pemeHuit mo ypoBHsIM

yIpaBlIeHUsI.
16. TpeOoBaHus K NPUHUMAEMBIM pelieHUsIM. OrpaHuYEeHUs] IPU IPUHATUN PEILICHHN.
17. Mopenu u MeToabl IPUHATHUS PELLICHUMN.

18. [TnanupoBanue B opraHu3aluu. Buabl 1 IpUHIMUIBI IUIAHUPOBAHMUSL.

19. [Tpouecc mianupoBanus B opranu3aui. OCHOBHBIE JTAallbl.

20. Crparernueckoe mianupoBanue. OCHOBHBIE 3Tallbl.

21. CocraB u cTpyKTypa OU3HEC IUIaHa.

22, Bujpl 1 3€eMeHThl OpraHU3alMOHHBIX CTPYKTYp. IIpuHIKIIBI UX TOCTpOEHUS.

23. MexaHnucTu4ecKkue OpreTpyKTyphl.

24, Oprannyeckre OpreTpyKTyphbl.

25. MoTtuBanus, MOTUB, TOTPEOHOCTh, CTUMYJI. BHYTpEHHSIs1 U BHEIIHSSI MOTHBAIHS.
26. [Ipouiecc MoTHBaLIMH.

27. CopeprxareabHble TEOPUH MOTHUBALIMH.

28. [TpouieccyanbHble TCOPUU MOTUBALIUH.

29. [TpyurHBl HEOOXOJUMOCTH YIPABJICHUYECKOTO0 KOHTpoJs. Ero conepkanue Kak
(yHKLIMHA MEHEIKMEHTA.

30. Buabl 1 TEeXHOJIOTHUS KOHTPOJIS.

31. OcHoBHblE 3Tambl mpouecca KOHTposiss. OImMOKKM PYKOBOAMTENS IMpPH  €ro
IPOBEJICHUH.

32. [ToHsiTHE 1 CYITHOCTD KOHTPOJIJIMHTA.

33. JIn4HOCTh KaK OOBEKT YIIPABJICHHUS.

34. VYrpaBiieHue rpynmnoil.

35. BrnacTe u nudHOE BIMsHUE.

36. OcHoBbl muaepceTBa. [1o1x0ap1 K U3YUSHHIO JIUIEPCTRA.

37. Ctunp pyKOBOJICTBA

38. [loHsiTHE M BUIBI OPraHU3ALMOHHOTO KOH(IIUKTA.

39. Ynpapnenue KOHPJIUKTaMH, CIOCOOBI MX Pa3pelIeHHs.

40. CyurHoCTb 1€7I0BOTO OOIICHMUSI.

41. 3aKOHBI 1 OCHOBHBIE MTPUEMBI JIETIOBOTO OOIICHUSI.

42. OcHOBHBIE BUIBI YCTHOTO JIEJIOBOTO OOIICHHS, UX TEXHOJIOTHSI.

43. [Tonsitue pucka B 6usnece. Kiaccudukanus BuIoB pucka.

44. Cucrema yrpaBlICHUS] PUCKAMMU.

45. XapakTep ¥ OCHOBHBIE METOAbl U3MEHEHUI B OpraHU3alluH.

Kpurepuu oueHuBaHus:

MaxkcumanabHOe KoyimdecTBo 6amtoB - 10 OamnoB 3a 1 qokiaa, MakCUMMalbHOE KOJIHYECTBO
2 nokianaa 3a ceMectp. MakcuMalibHOE KoJInuecTBO 0anoB 20.

* 9-10 GamnoB BBICTABIISAECTCS CTYIAEHTY, €CJIM OH TMOJIHO PACKPBLT TEMBI JOKJIaa U IOy
000CHOBaHHBIC U MPE/ICTABIISAIONINE HHTEPEC PE3YJIbTATHI,

* 5-8 GamioB, eciu cojaepkaHue JOKJIAJ0B OCBEIIEHO HE MOJTHOCTBIO M0 TEME, HO OTPaKEH
MPaKTUYECKUI aCTIEKT UCTIOJIb30BaHUS U COOMIOAEHBI TPEOOBAHUS (I0CTATOUYHOCTH BBIOOPKH,
KOPPEKTHOCTh UCIOJIb30BAHUSI HHCTPYMEHTApHS );

* 0-4 GayuIoB MPU MOBEPXHOCTHOM IOAXO07E, 0€3 mMpuMepa MPaKTUIECKOTO MTPUMEHEHUS;

Tembl pokiaanoB (Cemectp 4)
1. CrpaTterndecknii MEHEPKMEHT U KOHKYPEHTOCTIOCOOHOCTh OPTaHU3aAIuN
2. Mopnenu ctpareruit o I'.Munmoepry



3. KiroueBbie pakTophl ycrexa u CTep>KHEBbIEe KOMIIETEHIIUN KOMITAHUN

4, Crparernueckoe rmiaanupoBanre. OCHOBHBIE ATAIIbI.

5. Crparerust o0ecnieueHns KOHKYPEHTOCTIOCOOHOCTD MPEANPHUSITHSL.

6. MeTo/ 161 TOATOTOBKH COAIaHCHPOBAHHBIX YIPABICHUYECKUX PELICHUI.
1. SWOT-ananu3, OCHOBHBIE BUIbI, UX MTPEUMYIIIECTBA U HEJOCTATKU

8. MHorogakTOpHBIN CHCTEMHBIN aHATN3

9. SNW-nioxo/1 k aHanu3y BHYTPEHHEH cpe/ibl KOMITAaHUH

10. CuenapHoe MOJIeTUPOBAaHKE MPU MTPOBEICHUH CTPATEIMUECKOTO aHAIIN3a
11. Mopenu cTpaTernuyeckoro MeHe IKMEHTa

12. CrpaTternueckue 1eJu, X JIeKOMITO3UIIUS

13. Crpareruueckue IeTEpPMUHAHTHI M OTPAHUYCHHUS], KX POJIb B Mpoliecce pa3paboTKu
CTpaTeruu

14. PazpaboTka cTpaTeruu nmo3uIMOHUPOBAHUS TPOAYKTA

15. QO yHKIIMOHAIBHBIE CTPATETUH KOMIIAHUN

16. [TonsiTue pucka B 6usHece. Kimaccudukarus BU1oB prcka.

17. Cucrema ynpaBieHUs pUCKAMH.

18.XapakTep 1 OCHOBHBIE METOJIbI U3BMEHEHUH B OPTaHU3AIIHH.

19. Bb160p 1ieneBBIX CErMEHTOB — MPEUMYILECTBA M HEAOCTAaTKU CYIIECTBYIOLIMX
MOJIXO/I0B

20. AHanu3 peiHKa. PUCKM Ha pBIHKAX ¢ BBICOKUMH TEMITAMH POCTa

21. OrneHka cTpaTernuyeckoil HeonpeIeIeHHOCTH

22. KiroueBbie pakTophl ycrexa Kak OCHOBa KOHKYPEHILIUU

23. OddexruHas ctparerus AuddepeHupoBaHUSL

24, [Iporuo3 u oneHka 3(p(HEeKTUBHOCTH CTPATErUU Pa3BUTHUS

Kpurtepun oneHnBaHusi:

MaxkcumanabHoe KomdecTBo 6amioB - 10 Oamnos 3a 1 goknaa, MakCHMalbHOE KOJIUYECTBO
2 nokiaaa 3a ceMecTp. MakcuMalibHOE KoJInuecTBO 0anoB 20.

* 9-10 GamnoB BBICTABIISAECTCS CTYJEHTY, €CJIM OH TMOJIHO PACKPBLT TEMBI JOKJIa/la U IOy
000CHOBaHHBIC U MPEACTABIISIONTUE UHTEPEC PE3YIIbTATHI;

 5-8 GannoB, ecnu  conepkaHue OKIAA0B OCBEIIEHO HE TOJHOCTHIO TIO TEME, HO OTPaXeH
MPAKTUYECKUI aCTIEKT UCTIOIB30BAHUS U COOMIOACHBI TPEOOBAHMS (I0CTATOYHOCTH BHIOOPKH,
KOPPEKTHOCTh MCTIOIB30BAHMS HHCTPYMEHTAPHS);

* 0-4 GayuI0B MPU MOBEPXHOCTHOM IMOAXO07E, 0€3 MpuMepa MPaKTUYECKOTO MPUMEHEHUS;

Tembl pedepartos (3-ii cemecTp)
Tunbl 5JKOHOMUYECKUX cucTeM. Mojieinb KpyroooopoTa TOBapoB, YCIYT U JICHET.
Cucrembl MEHEIKMEHTA.
[IIxo0sB1 MEHEKMEHTA.
Opranuzanus kak cucrema. OCHOBHBIE 3JIEMEHTHI.
Bup!l v npr3Haky opraHv3anum.
OCHOBHBIE 3JIEMEHTHI BHYTPEHHEU Cpe/ibl OPraHU3alH.
DKOHOMUYECKHE U YIPABJICHUECKHE (PaKTOPHI BHEITHEH CPEIbl COBPEMEHHOU
MHPOBOM U POCCUNCKOU 3KOHOMHUK.
8. Mexnu4HOCTHBIE KOMMYHHKAMU. [Iperpaabl B MEXITMYHOCTHBIX
KOMMYHHKALUSX.

NoakowdPE



9. OcCHOBHBIE THUIIBI U BUJBI IPUHATHS YIPABICHUYECKUX perieHnil. OrpaHndeHus
IIPU IPUHATHU PELICHUM.

10. Mopenu u MeToAbl IPUHATUS PELICHUN.

11. IInaHnpoBaHue B OpraHU3aLNH.

12. CocraB u CTpyKTypa Ou3HEC -TIjIaHa.

13. Tunel opr.CTPYKTYp, MPUHILIUIBI UX TOCTPOCHUS.

14. [Iporecc MoTHBaIUY.

15. ConeprxarenbHble TEOPUH MOTHBAIIHH.

16. [IpouieccyanabHble TEOPUH MOTHUBALIMH.

17. Kontpoins kak pyHkuus meHemxkmenta. Coaep:kanue U BUJIbI KOHTPOJISL.
18. [ToHsiTHE 1 CYHITHOCTH KOHTPOJUIUHTA.

19. JIM4HOCTh KaKk OOBEKT yIPABJICHHUS.

20. VYnpaBiienue rpynmnoil.

21. BrnacTh 1 nuuHOE BIMsHUE.

22. Ctuiib pyKOBOJICTBA

23. Buner oprann3aninoHHbIX KOH(DIUKTOB, METOBI YITPABICHUS UMHU.
24. 3aKOHBI U OCHOBHBIE ITPUEMBI JICJIOBOT'O OOIIEHUS.

Kpurepuu onenuBanus:

MakcumanbHas onienka 20 6aioB 3a ojiuH pedepar. Makcumym oJiuH pedepar 3a
ceMecTp.

+ 13-20 6anioB BBICTABIAETCS CTYACHTY, €CJIM OH MOJHO PACKPBUI TeMY pedepara u mpuBes
MIPEICTABIISIIOIINE UHTEPEC IPUMEPHI;

» 5-12 GammoB ecu  conmepikaHue pedepaTa OCBEIIEHO MO TEME HE TTOJIHOCTHIO, HO OTPaXeH
MPAKTUYECKUHA ACTICKT MCTIOIb30BAHMS;

* 0-4 GayuT0B IPH MOBEPXHOCTHOM ITOAXO0E, 0€3 MPUMEPOB MPAKTUIECKOTO TPUMEHEHUS;

Tembl pedeparos (Cemectp 4)
[TpuHIMIIBEI POPMUPOBAHUS IKOHOMUYECKON CTPATErU (PUPMBI.
KoHuenuus crpaTernaeckux rpyil.
KoHuenuus 1BUKyIIMX CHJI OTPACIIH.
Teoprs KOHKYPEHTHOTO ITPEUMYIIECTBA.
AHanu3 BeJIMYMHBI CHJI KOHKYPEHIUU
OCHOBHBIE THIIBI CTPATETUN KOHKYPEHLUY.
AHanu3 BHEIIHEN CPebl U €ro poJib B CTPATErMUYECKOM YIpaBiICHUU (PUPMOH.
MeTtonb! aHanM3a NPOU3BOICTBA U KOHKYPEHLIUN
BripaboTka 11eHOBOM cTpaTeruu (pupMsl.
0. Crparerus BHEUTHEOKOHOMUYECKON ACSITEILHOCTU (DUPMBI.
1. Crparerus CHUKEHUS TPOU3BOACTBEHHBIX U3/IEPHKEK.
12.  Crpareruu 3auuThl U COXPAaHEHUSI KOHKYPEHTHOTO MTPEUMYILECTBA.
13. Crpareruu BepTHUKaJIbHON UHTETpaIUH.
14.  Crparerun ans GpupM, NepeKUBaOUIUX IEPUOJT TPOMBIIUICHHON 3pEIOCTH WU
[TpuHIMIIBI POPMUPOBAHUS IKOHOMUYECKOM CTPATErul (PUPMBI.
15. Omnpexaenenne OCHOBHBIX YKOHOMHUYECKUX 0COOCHHOCTEN OTpacyu.
16. VHHOBauuu B AESITETLHOCTH OPraHU3AIMH: CTPATETUYECKUI aCTIeKT
17. Pa3paboTka mporpamMmbl OPraHU3aIMOHHOTO PA3BUTHSI.
18. Pa3paboTka MHHOBAIIMOHHOW CTPAaTETrUu OpraHU3aIUN
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19. Pa3zpa0oTka aHTHUKPU3UCHON MPOTpaMMbl YIIPABICHUS OpraHu3aluen

20. IIporecc pecTpyKTypH3aIiy OpTaHU3aAIMU: TIPEAMOCHUIKH, CTPYKTYPa, YCIOBUS

2 (PEeKTUBHON peann3amuy, MOCIeICTBUS

21. Ilpo6nemsl B3aumooTHoIeHHH AO U JOYEPHUX CTPYKTYP: CTPATETUUECKHM aclIeKT
22. OrmeHka ¥ BBIOOp CTpaTEruy pa3BUTHUS OpraHU3alUN

23. KoMMyHUKalMM B CUCTEME CTPATETMUYECKOTO YIPABIICHUS OpraHu3alen

24. Pa3paboTka nporpaMMbl yIpaBJI€HUS! CTPATETMYECKUMU U3MEHEHUSMHU.

25. Peopranusanus Kak IpoLEcC CTpATErnYeCKUX U3MEHEHUH

26. PecTtpykTypuzauus JuBepcU(PUKAMOHHOTO NOPTQEIIs OpraHu3aIiy.

27. BHeapeHue u peanusanys CTpaTErnYecKoro KOHTPOJUIMHTA B OPTaHU3aLUH.

Kputepuu oneHuBaHus:

MakcumanpHas onienka 20 6ammoB 3a onuH pedepar. Makcumym ouH pedepar 3a
cemecTp.

 13-20 6anoB BBICTABIAETCA CTYJEHTY, €CJIM OH MOJTHO PAcKpbUT TeMy pedepaTa u mpHuBel
MPEICTABIISIONINE UHTEPEC MPUMEPHI;

 5-12 GammoB ecnu  conepikaHue pedepaTa OCBEIICHO MO TEME HE TIOJHOCTBIO, HO OTPaKECH
MPAKTUYECKHA ACTIEKT UCIOIb30BAHMUS;

* 0-4 GanoB MpH MOBEPXHOCTHOM IOAX0/IE, O€3 MPUMEPOB MPAKTHUECKOTO MPUMEHEHHS,

3 MeTonnueckne MaTepuaibl, onpeae/siouye npoueaypbl OlleHUBAHUA 3HAHUI, YMEHHU i, HABHIKOB U
(nJn) onbITA 1EATEIbHOCTH, XaPpAKTEPU3YIOIIUX ITaNbl ()OPMUPOBAHNUS KOMIIETEHIHI
[Tpoueypsl OIICHUBAHMSI BKITFOYAIOT B ¢€0s1 TEKYIIUH KOHTPOJIb U IPOMEKYTOUHYIO aTTECTAITHIO.

Tekymuii KOHTPOJIb  YCIEBAEMOCTH TMPOBOJAUTCS C  HCIOJIB30BAHHEM  OIICHOYHBIX  CPEJICTB,
MIPEJICTABJICHHBIX B M. 2 IaHHOTO NPUJIOKEHUS. Pe3ynbTarhl TEKyIero KOHTPOIs AOBOASTCS 10 CBEACHHUS
CTYZCHTOB JI0 TPOMEXYTOYHOMN aTTeCTaIUH.

IIpome:xyTouHAs1 aTTeCTALMA MPOBOIUTCS B opMe 3auera (3 cemecTp).
3aueT MPOBOJUTCS MO PACHHCAHUIO MPOMEKYTOUHON aTTeCTallK. 3aueT MPOBOIUTCS Mo Omnery. B Ounere

JiBa TEOPETHUYECKUX BOIPOCA M OJHA 3ajada U3 pasjelia pacueTHbIE 3ahaHus Ui 3 cemecTpa. Pe3ynbraTsl
aTTCCTAllUM 3aHOCATCA B BCAOMOCTb W 3a4YCTHYIO KHHKKY CTYACHTA. CTYIIGHTI)I, HC MOpomecaume
MPOMEXKYTOUHYIO aTTECTAllMI0 MO0 TpaduKy Cceccud, JODKHBI JIMKBUIUPOBATh 3aJ0KEHHOCTh B
YCTaHOBJIEHHOM MOPSJIKE.

IIpoMeskyTOoUHasi aTTecTALUSI IPOBOIUTCA B hopMe dK3aMeHa (4 cemectp).

Ok3amMeH MMPOBOAUTCA MO PAaCIIMCAHUIO HpOMC)I(}ITO‘IHOﬁ aTTecTallii B IIMCBMCHHOM BHJC. KommuecTBo
TEOPETUYECKHX BONPOCOB B K3aMEHAI[MOHHOM 3ajaHuu — 2. K OuiieTy mpuiiaraercst OJHO MpakTHYECKOoe
3amaHue u3 pasnena «PacuetHsle 3ananus» 3a 4 cemectp. [IpoBepka OTBETOB U OOBSIBICHUE PE3YJbTAaTOB
IIPOU3BOJUTCS B JIEHb dK3aMe€Ha. Pe3ynpTaThl aTTeCTallid 3aHOCATCS B DK3aMEHALMOHHYIO BEIAOMOCTb U
3aUETHYI0 KHIDKKY cTyleHTa. CTyAeHThl, He NpOIIECIIME MPOMEXYTOUHYI aTTeCTalui0 Mo rpaduxy
IIPOMEXKYTOUHOM aTTeCTalluH, JOJKHBI JIMKBUIUPOBATH 330JKEHHOCTD B YCTAHOBJICHHOM HOPSIKE.




IIpunoxenue 2
METOINYECKHE YKA3ZAHUA 11O OCBOEHUIO JUCIITUIIJIMHBI

VY4eOHbBIM IJIAHOM MPEAYCMOTPEHBI CASAYIOMINE BUIbI 3aHATHIA:

- JICKLIUH;

- IPAKTUYECKUE 3aHATHS;

B Xoxe neKuMOHHBIX 3aHATHNA paccMarpuBaroTcs: «BBeaeHue B MeHemkMeHT. lloHsTue
YOPAaBIICHUS H €ro JJIEMEHTbD». MEHEI)KMEHT KaK pPa3HOBUIAHOCTb XO3SMCTBEHHOIO
ynpasienus. llenu u 3amaun MeHempxkMenTa. MeHnempkMeHT U ero GyHkuuu. MeHemxkep B
opranmzanuu. «Mcropusi pa3BUTHUS  MEHEDKMEHTa». YCIOBHUS M NPEANOCBUIKH
BO3HUKHOBEHHSI MEHEKMEHTA. [lonxoapl Ha OCHOBE BBIACICHHS PA3JIWYHBIX IIKOJ
ynpasieHusi. Tunel Mozeneil u opranu3anuii MeHeKkMeHTa. COBpeMEHHBIE HaIpaBIICHUS
MeHeIKMEHTa. «OCHOBHBIE BHUIbI MEHEKMEHTa». VIHHOBAIMOHHBINA, CTpaTETUYECKUI
MeHeKMeHT. OOBEKT U TpeaMeT MeHeKMeHTa. OCHOBHBIE CyOBEKThI PhIHKA WHHOBAITUN.
PazHOBMIHOCTH WHBECTUIIMA B WHHOBAlMOHHOM MEHEKMEHTE. OCHOBHBIE ITOKA3aTENN
3(PEKTUBHOCTH HHHOBAIMOHHOTO TMpoeKkTa. «OpraHu3anus Kak OOBEKT YIPABICHUS».
[TonsiTue ¥ OTIMUUTENbHBIC TPU3HAKK opraHu3anmii. Kinaccudukanus opranuzanuii. Oomiue
XapaKTEepUCTUKU  OpraHu3aiui. BHyTpeHHss W  BHEWHAS Cpela  OpraHU3aluu.
«OpraHu3aioHHbIE CTPYKTYpbl MeHeIKMeHTa». CyIHOCTh M 00Ias XapaKTepUCTHKA
OPraHU3alMOHHBIX CTPYKTYp. OJIEMEHThl CTPYKTYpbl M HX B3auUMHas CBs3b. Buusl
OPraHU3alMOHHBIX CTPYKTYp. MexaHucTudeckass W OpraHu4yeckas OpraHU3allOHHBIE
CTPYKTYpPBI

B xone npakTu4yeckux 3aHATUN YriyOJsSIOTCA U 3aKpEIUISIIOTCS] 3HAHUSI CTYACHTOB MO PSIY
PAaCCMOTPEHHBIX HA JIEKUMUSAX BOIPOCOB, PA3BUBAKOTCS HABBIKU: KOJMYECTBEHHOIO U
KaueCTBEHHOr0 aHaiv3a WHGOpPMAllMUd TIPU TPUHITUU  YIPABICHUECKUX PEIICHUM,
MMOCTPOCHUU IKOHOMHUYECKHNX, (DMHAHCOBBIX M OPraHU3alMOHHO-YIPABICHUYECKUX MOJICIICH,
CTpPaTEerM4ecKoro aHaiau3a, pa3pabOTKM U OCYIIECTBICHMS CTpaTEerMyd OpraHU3allNH,
HaIpaBJICHHON Ha 00ecreueHre KOHKYPEHTOCIIOCOOHOCTH.

IIpyu OArOTOBKE K IMPAKTUUYECKUM 3aHATUSIM KaXIbli CTYIAEHT JI0JKEH:

— U3YYUTh PEKOMEH/IOBAHHYIO YUEOHYIO TUTEPATYPY;

— W3YyYUTh KOHCIIEKTHl JIEKIMH 1O MNPEMIOKEHHOMY NIPENOJAaBaTeiieM >JICKTPOHHOU
y4eOHUKY UM BUPTYaJIbHOM 0Oy4aromieit cpene;

— IMOJATOTOBUTH OTBETHI HA BCE BOIIPOCHI 0 U3y4aEMOU TEME;

[lo cormacoBaHuio ¢ TperojaBaTeyieM CTYJIEHT MOXET IMOJArOTOBUTH pedepar mo Teme
3aHATUSA. B mpouecce MOATOTOBKM K IPAKTUYECKUM 3aHATUSM  CTYAEHTBl MOTYT
BOCIIOJIb30BAThCS KOHCYJIbTALIUAMU MIPEIOIABATEIS.

Bomnpockl, HE paccCMOTpeHHBbIE Ha JICKIUSAX W TPAKTHUUYECKUX 3aHSATUAX, JOJDKHBI OBITh
M3yUYeHbl CTYJICHTAMHU B XOJE CaMOCTOATENbHOU paboThl. KoHTpoas camocTosTenbHOM
paboThl CTYJICGHTOB HaJ y4eOHOW MpOrpamMMOMN Kypca OCYIIECTBIISETCS B XOJ€  3aHSTHH
METOJIOM TECTHUPOBAHUS M pEIIeHUs 3a7ad. B Xxoje caMOCTOSTEIbHON padOThl KaXIbIii
CTyICHT 0053aH MNpPOYUTaTh OCHOBHYD M IO BO3MOXXHOCTU JIOMOJHHUTEIBHYIO
JUATEPATYpy IO U3y4aeMOM TeMme, JONOJHUTHh KOHCHEKTHI JIEKIMH HEIOCTAIOLINM
MATEPUAIOM,  BBIIHUCKAMU W3  PEKOMEHJIOBAaHHBIX II€PBOMCTOYHUKOB.  BBIIENUTH
HETIOHSATHBIE TEPMHUHBI, HAUTH UX 3HAYECHUE B YHUUKIONEAUYECKUX CIIOBAPSIX.



MeToanyeckue peKOMEHIALMH [0 HANMCAHUIO pedepara M I0KJIaT0B, TPEOOBAHUSA K

o(popMIIeHUIO

[Topsanox moaroToBku pedepara:

. u3ydeHne TpeOOBaHUHN MPOTPAMMBI JUCIUTUIAHBL,

. (GopMyITUpOBKa LIENN ¥ 33124 MPAKTUIECKOTO 3aHSATHS;

. pa3paboTKa IIaHa MPOBEACHHS MPAKTUUECKOTO 3aHITHS;

. noA0op 3alaHU ¥ BOTIPOCOB IS IPOBEICHUS 3aHSTHS

. oOecrieueHre MPaKTHYECKOTO 3aHATUSI METOANICCKUMU MaTepHalaMHy,
. TEXHUUYECKHUMHU CPEICTBAMU O0YUCHUS;

. OlpeeTICHNe METOIOB, IPHEMOB U CPEIICTB MOICPKAaHHS UHTEpeca,
. BHUMAaHHUS, CTUMYJIMPOBAHUS TBOPYECKOTO MBIIUICHUS CTYICHTOB.

Pedbepar wu goxian AOMKHBI OBITH HAIENIEHBI HA TOJYyYE€HHWE HABBIKOB U MPUMEHEHUS
METOJI0OB TEOPHH OpTraHU3aIUH.

1. BBogHas 4yacTh:

- COOOIIICHNE TEMBI U IICIH;

- 000011IeH1E TEOPETUUECKUX 3HAHUM, HEOOXOAUMBIX /i1 OCBOCHUS MaTepuaa.

2. OCHOBHas 4acCTh:

- pa3zpa0oTKa M1aHa IPOBEACHUS 3aHATHS;

- 0030p METOJOB PEIICHUS IPAKTUUECKUX 3a7a4;

- pellieHne NPaKTUYECKOM 3a/1auu MPEro1aBaTeIeM U CTyIEHTaMH,

aHaJIM3 MaTepHaJIOB MPE3EHTAllH, 3aC/IyIINBAHHUE JOKJIAJIOB U ICCE;

- OTBETHI AOKJIAAUYUKOB U 00CYKJEHHE MPOOIEMHBIX BOIIPOCOB.

3. 3aKIr0YnTENbHAS YaCTh:

- 00001IEHNE U CUCTEMAaTH3alUs [TOJYYEHHBIX PE3YJIbTATOB;

- TIO/IBEJICHUE UTOTOB MPAKTUIECKOTO 3aHATHUS U OLIEHKA PabOThI CTYICHTOB.

Pedepar nomxken ObITh HAOpaH Ha KomnbloTepe (WpUdT pazmep - 14; uarepsan - 1,5; moss:
cieBa - 2 cM, crpasa - 2 CM, CBEpXY U CHU3Y - IO 2 CM), U IPAaBUIILHO O(DOPMIIEH.



