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1. KOMIIETEHIIUN OBYYAIOIIEI'OCSA, ®OPMHUPYEMBIE B PE3YJIBTATE ITPOXOXK/IEHUSA ITIPAKTHKHN

IIK-1: Cnoco6eH NpuMeHATh METOAbI KOJHYECTBEHHOT0 H KA4YeCTBEHHOT0 AaHAJIN3A ISl yIPABJIEeHUs CTPaTerndecKuMu
npoueccaMu pa3BUTHS HEKOMMepPYeCcKoii OpraHu3anuu

IK-2: CnocodeH K NOArOTOBKE M OPraHU3aAMM MEPONIPUSATHI N0 NPHUBJIEYEHHIO PeCYPCOB OPraHM3aluii, 001ecTBEHHBIX
00beIUHEHUIH, 100POBOJIbYECKUX (BOJTOHTEPCKUX) OPraHU3AIUIi M YACTHBIX JIMI K peaTu3aliu COHAILHOTO
00C/Iy>KUBAHNS TPAKIAH H PA3BUTHSA IPaKAAHCKOI0 001eCTBA

IIK-3: Cnioco6eH ocymecTBIATH ynpaieHue aesaTebHocThI0 HKO, HanpaBiieHHO# Ha qOCTHKeHHE €€ 1eneil B
COOTBECTCTBHHU C NMPEAOCTABJICHHBIMHA MOJTHOMOYMAMHU U BBIJICJICHHBIMHA pecypcaMu

B pe3yabTaTe mpoxo:KaeHHsI MPAKTHKHA 00yJal0ONINiics T0KeH:

3HaTh:

- METO/Ibl U HHCTPYMEHTBI KOJIMYECTBEHHOTO U KAYECTBEHHOTO aHAIN3a, HEOOXOJUMOTO JUIsl YIIPABJICHHUS CTPATErMUECKUMHU
MpoleccaMy pa3BUTHSI HEKOMMEpPUYECKOW opraHu3anuu (cootHeceHo ¢ naaukatopom I1K- 1.1);

- METOJIBI IPUBJIEYCHUS PECYPCOB OPTraHM3aNNH, OOIECTBEHHBIX 00BEIMHEHNH, TOOPOBOIBIECKNX (BOTOHTEPCKUX) OPraHM3aUi U
YACTHBIX JIMII K PETH3aL[11 COLHAIBHOTO 00CIY)KUBAHHS TPaXK/IaH M Pa3BUTHS FPaXKJAHCKOTo o01ecTBa (COOTHECEHO C
unaukatopom 1K -2.1);

- MeToB!I ynpasieHus pasnuaasivy BugaMua HKO (cootHecerno ¢ maankaTopam I1K-3.1).

YMmerhb:

- UCIIONE30BaTh METOJIbl 1 HHCTPYMEHTHI KOJIMUECTBEHHOTO U KadecTBeHHOTo aHanu3a HKO (cootneceno ¢ nuaukatopom I1K-1.2);
- IPUMEHATH METOIBI ITprBIedeHns HeooxoaumbIx st HKO pesycos (cootHeceno ¢ naaukaropom I1K-2.2);
- IPUMEHSATH METOIBI yrpasieHus AeareasHocTeio HKO mna moctimkenus eé neneit (cootHeceHo ¢ uaaukaropom ITK-3.1).

Baanernb:

- METOJIaMH aHaJII3a HEKOMMEPYECKOH OpraHM3aliy U Pa3pabOTKH CTPAaTeTHH ee pa3BUTHS (CooTHeceHo ¢ nHaukaropoMm I1K-1.3);
- HaBBIKaMu ynpasienus pecypcamu HKO muist peanusaruu neneit ee JesITeIBHOCTH (COOTHECeHO ¢ nHaukaTopom [1K-2.3);

- HaBbIKkamu ynpasnenus:t HKO, HanpaBieHHOTo Ha noBbinieHHEe 3()()EKTUBHOCTH €¢ SSITENIBHOCTH (COOTHECeHO ¢ mHAnKaTopoM [1K
-3.3).




