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1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 | @opmupoBaHHe CHCTEMBI 3HaHHWII B 00NacTH NPOEKTHOH nesrenbHOCTH.IIpakTHdeckoe 3akpeluieHHe 3HAHWH M HaBBIKOB
IIPOEKTHOI NeATeTbHOCTH Ha IPHMepe KOHKPETHBIX IPOEKTOB.

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUSA JUCIIUITJINHBI

YK-3: CniocoeH ocylecTBJIATH COLMAIBLHOE B3aMMO/IeiiCTBHE U PeaTu30BbIBATH CBOIO POJIb B KOMaH/ 1€

YK-6: CnocodeH ynmpaBjisiTb CBOMM BpeMeHEM, BBICTPAMBATH W PEAIM30BHIBATH TPAEKTOPHIO CAMOPA3BUTHS HA OCHOBE
NPUHIUIIOB 00Pa30BAHUS B TeYEHUE BCe KU3HU

B pe3yabTaTre 0CBOCHMSI AUCHUILIMHBI 00YYAOLIUICS J0JIZKEH:

3HaTh:

OCHOBHBIC TIOHATHS W TIPHHIMITEI HPOEKTHOTO IOJXOJa, OPTaHW3allH IPOSKTHOW AEATEIBHOCTH, IPABOBBIC OCHOBHI IPOCKTHON
JIeITeIIFHOCTH, IepeueHb HEOOXOJMMBIX IIPOEKTHBIX TOKYMEHTOB (COOTHECCHO ¢ mHankaropoMm YK-6.1);

OCHOBHBI€ ATalbl ¥ MPOLECCH IUIAHUPOBAHUS U OCYILECTBICHUS POEKTOB (COOTHECEHO ¢ MHANKaTopoM YK-6.1);

TIPUHITUITBI OPTaHU3AIMY TIPOCKTHOM paboThI (COOTHECEHO ¢ MHIuKaropoM YK-3.1).

YMeTh:

OLICHHUTh CYIICCTBYIOIIUA WM IUTAHUPYEMBIH MPOCKT, ero crenu(uky,0cO0CHHOCTH, XapaKTePHCTHKH, COCTaBHTh YCTaB IPOCKTA,
HEepapXUIeCKyIO CTPYKTYpY paboT, KaTeHIapHbBIH I1aH MPoeKTa (COOTHECEHO ¢ nHAMKaTopoM YK-6.2);

mo100parh KOMaH Iy TIPOEKTa U YIPABJIATh KOMMYHHUKAIIMSAMH B IIPOEKTE (COOTHECEHO ¢ MHaukaropom YK-3.2);

KOHTPOJIHMPOBATh XOJ MPOEKTa U BHOCUTh HEOOXOIMMBIE KOPPEKTHBBI, OLEHWBATh PUCKU MPOEKTa, KOPPEKTHO 3aBEPIIUTH IMPOEKT,
c(hopMHUPOBATh HEOOXOTUMYIO JOKYMEHTAIUIO U OTYETHI (COOTHECEHO ¢ nHAnKaropom YK-6.2).

Bnagern:

HaBbIKaMH pa3pabOTKH MPOeKTa B U30paHHOH NpodeccHoHabHOM chepe (cooTHeceHo ¢ nHankaropom YK-6.3);
METOaMH OTITUMH3AIIH KaICHIApHOTO I1aHa (COOTHECEHO ¢ Hankaropom YK-6.3);

METOaMH OTITUMH3AIIH PECYPCHOTO 00ecTieueHrst MPOeKTa (COOTHECEHO ¢ MHauKaropoM YK-3.3);

METOAMKOH BBISIBIEHUS U 00pabOTKU MPOEKTHBIX PUCKOB (COOTHECEHO ¢ MHANKaTopoM YK-6.3).

3. CTPYKTYPA U COOEP KAHHUE JUCIIUITIJINHBI

Pazpgean 1. IIpoexTHblii (hopmat padoThl. ITanbl padoThl HA/L IPOEKTOM

Ne HaumenoBanue Temsl / Bua 3anstus Cemectp Yacos Komneren- Jlutepatypa
/ Kype M1
Tema 1. [IpoexTHas AEATENBHOCTH : OCOOCHHOCTHM W y4acTHUKH 1.1.
BBenenne B mpoekTHOe ympaBieHue - IIpOEKThI: MOHSATHE, BUIBI, 1.1 711.2. 7113
XapakTepucTuky; - CpaBHEHHME IPOEKTHOIO M TPaJULMOHHOIO Jlll 4’ Hl. 5’ Hl. 6,
|| |moaxoma x  ympaBleHMIO W OpraHM3AUMH  JEATENBHOCTH; 1.2 7 2 | VK3, VK6 | 1701210122,
Kiaccuduxkanuss mpoekroB - Tumomoruss mpoekToB. - OcoOeHHOCTH 3. 0.4 J12.5
MPOEKTHON jedarenbHOCcTH B By3e. 1.3. Oxpyxaromas cpeaa - JIZ. 6, "
yJacTHUKH mpoekTa - OKpyxkamomas cpejia MPOeKTa. * YYAaCTHUKH H ’
cTelikxonaepsl npoekra. / Jlek /
Tema 1. [IpoekTHas NEATENEHOCTD : 0COOCHHOCTH U YYAaCTHUKH
1.1. BBeaenue B MpoeKTHOE yIIpaBICHUE
[IpoexTsl: MOHsTHE, BUIBI, XapaKTEPUCTUKH;
CpaBHeHHE TPOEKTHOIO M TPAOULUMOHHOIO TMOAXOAa K
YIPaBIECHUIO U OPTaHU3aLuy JeSITEIbHOCTH; JI1.1, JI11.2, JI1.3,
1.2. Knaccuduxanus mpoeKToB JI1.4, J11.5, JI1.6,
1.2 |- Tumonorus mpoeKToB. 7 2 YK-3, YK-6 JI1.7,J12.1, J12.2,
OCOOCHHOCTH MPOEKTHOW JEATEIILHOCTH B BY3€. J12.3,J12.4, J12.5,
1.3. Oxpy2xaromias cpejia ¥ y4acTHUKU IIPOEKTa J12.6
Oxpyxaromias cpenia mpoeKTa.
YYacTHUKHU U CTEHKXOJAEPHI IPOEKTA.
/Tp /
Tema 2. Oransl paboOTBl Hag MPOEKTOM: OT HAEH OO TOTOBOTO
npoayKra y JI1.1,J11.2, J11.3,
2.1. Maunmanuys npoekTa u pa3paboTKa MPOSKTHBIX Uk
M HMLMALIS ThOCKTA JI1.4, JI1.5, JI1.6,
13 LA TP y 7 6 | VK3, VK-6| JI1.7,J12.1,712.2,
TeXHUKU KpeaTUBHOCTH: MO3TOBOW IITYpM M aHTHPEIIECHHE;
) JI12.3,J12.4, J12.5,
TeXHUKU KpPeaTHBHOCTH: aHAIOTHs, pa3padOTKa KaHAIOB, METO[
J12.6
6-3-5
TexHUKH KpeaTUBHOCTH: 6 IS MBIIUICHUS




BrIpaboTka 1 BBIOOP MPOCKTHBIX PEIICHU

2.2. IInanupoBaHue npoexTa
YPpOBHM U TIPOLIECCHI IIAHUPOBAHMS;
WHCTpyMEHTHI INTAaHUPOBAHHS IPOSKTHBIX padoT

2.3. Peanuzanusi 1 KOHTPOJIb UCIIOJIHEHUS TIPOEKTA
DNeMeHTHI peaTn3alii U KOHTPOJISI HCIIOMHEHHUS IPOCKTa;
DOopMHUPOBAHIE CHCTEMBI KOHTPOJIS PETH3ALUH IPOCKTa,
WHCTpyMEHTHI KOHTPOJISI UCTIOTHEHHS IPOCKTa

/Cp/
Pazgen 2. IIpoekTHAas JOKYMEHTALMSA U IPOCKTHAs] KOMaH/1a
Ne HaumenoBanue Temsl / Bua 3anstus Cemectp Yacos Komneren- Jlutepatypa
/ Kype M
Tema 3. IlpoexTHas IOKyMEHTalMs Kak WHCTPYMEHT IUIaHMPOBAHUS
paboThl
3.1. Buasl  npoekTHBIX  JTOKyMeHTOB. llenmm  cocrtaBneHus
JIOKYMEHTAIIUH TI0 TIPOEKTY JIL1, JT1.2, 0113,
giﬁ;’i;ggsf:m’ JI1.4, J11.5, JI1.6,
2.1 ’ 7 2 | VK-3,VK-6 | JI1.7,J12.1,J12.2,
TexHMUECKOE 33JaHUE HA IPOCKT.
J12.3,J12.4, J12.5,
3.2. JIoKyMeHTbl [jsl YOpaBl€HHs W MOHUTOPHHIA OTAEIbHBIMU .6
3IIEMEHTaMH TIPOCKTHON pabOTEI ’
PeecTp 3aMHTEpeCOBaHHBIX CTOPOH W  YNpaBICHHE WX
WHTEpEeCcaMH;
Peectp prickoB 1 ux MoHuTOpHHT. / [Ip /
Tema 4. [IlpoekTHas KOMaHIa: Kak paclpeleluTb pOJId H
OTBETCTBEHHOCTb, KAK OpPraHN30BaTh B3auMoeicTere?
4.1. IIpoekTHas KOMaH7a
DopMHUPOBaHUE MTPOEKTHON KOMaH[bI;
Pony ¥ KOMITETEHITUH YY9aCTHIUKOB IPOCKTHOW KOMAaH/IbI;
Pacnipenenenue OTBETCTBEHHOCTH B MPOEKTHOM KOMaH/E. JI1.1, JI1.2, JI1.3,
4.2. TIpoexTHbIE KOMMYHUKAIUU JI1.4, J11.5, JI1.6,
22 |- [lonaTne, BHABI W OCHOBHBIE OCOOCHHOCTH TPOCKTHBIX 7 2 VK-3, VK-6 JI1.7,J12.1, JI2.2,
KOMMYHHKaIUH; JI2.3,J12.4, JI12.5,
BsaumopeiicTBUe B X0/1€ peaT3aliK MIPOEKTa J12.6
4.3. MTHCTpYMEHTHI OpraHH3alii IPOEKTHOTO B3aUMOEHCTBUS
Trello kak MHCTPYMEHT OpPTaHHU3AlMU TPOCKTHOW JEATEIHHOCTH
Y TIPOEKTHOTO B3aUMOJICHCTBUS;
Miro KaK MHCTPYMEHT OPTaHU3allMU IMPOEKTHOH AEATENbHOCTH
W TIPOSKTHOTO B3anMoJercTBus / Jlek /
Tema 4. IlpoekTHas KOMaHJa: Kak pacOpeleluTb poild U
OTBETCTBEHHOCTh, KaK OPTaHM30BaTh B3anMOJIeiicTBUE?
4.1. ITpoekTHast KOMaH 12
®dopMHUpOBaHUE MPOESKTHONW KOMaH/IBI;
Ponu v KOMITETEHIINY YIaCTHUKOB MTPOSKTHON KOMaH/IbI;
PactipeneneHre 0oTBETCTBEHHOCTH B IPOEKTHOM KOMaHJIE. JI1.1, JI1.2, JI1.3,
4.2. IIpoexTHbIE KOMMYHHKAIIUU JI1.4, J11.5, JI1.6,
23 |- [Monatne, BHOBI W OCHOBHBIE OCOOCHHOCTH TPOCKTHBIX 7 6 VK-3, VK-6 JI1.7,J12.1, JI12.2,
KOMMYHUKaIUH; J2.3,J12.4, J12.5,
BzauMmopeiicTBue B Xo1e peau3anuu IpoeKTa J12.6
4.3. VIHCTpYMEHTHI OpraHu3aliuy MPOEKTHOTO B3aUMOICHCTBUS
Trello xKak MHCTPYMEHT OpTaHHM3AUH MPOEKTHOH AESTEITEHOCTH
Y IPOEKTHOIO B3aUMO/ICHCTBHUS;
Miro Kak MHCTPYMEHT OpTraHW3al[d INPOCKTHOW AEATCIHHOCTH
1 TIpoeKTHoro B3anmoxeticteus / Cp /
Paznen 3. Opranusanus NpoeKTHOH JeATeIbHOCTH
Ne HaumenoBanue Tembl / Bua 3anatus Cemectp Yacos Komneren- Jlutepatypa
/ Kype M
Tema 5. Ilomxompl K oOpraHusauuy IPOECKTHOW JESITENbHOCTU!
Waterfall vs. Agile
5.1. Mogens ¢ KeneBnH Kkak OCHOBa JUis BBIOOpa TOAXOJIAa K L1 JI.2, 1.3,
JI1.4, JI1.5, JI1.6,
3.1 |YMPABICHIIO IpoCKTaMH 7 4 | VK-3,VK-6| JI1.7,712.1,712.2,
OO0u1me XapaKTepUCTUKU MOJAEIH;
J12.3,J12.4, J12.5,
OCOOEHHOCTH OPTraHU3aMOHHBIX CHCTEM 10 Mozen KeHeBuH. 6

5.2. Mopenu yrnipaBieHHs IPOEKTaMHU
Kackagnast MmeTononorus ynpasnenus npoekramu (Waterfall);




Agile xak pumocodus ynpasieHUs MPOSKTaMU
5.3. llennoctH 1 npuHOANE! Agile
JIronu 1 B3aUMOJEHCTBUS BOKHEE IIPOLECCOB U MHCTPYMEHTOB;

Pa6oratoruit MPOAYKT BaXHEE HCUYEpIbIBAIOLIEH
JIOKYMEHTAalUU;
COoTpyAHUUYECTBO C 3aKa3YMKOM BaKHEE IMPOPaOOTKH JeTaner
KOHTPAKTa;
Buecenue u3MeHEHHMH BakHEE CIIEIOBAaHUS IMEPBOHAYAILHOMY

IUIaHy;
IMpurnuns! Agile-nogxona. / Jlex /

Tema 5. Ilogxompl K OpraHuM3alUM I[POEKTHOM JESATEIBbHOCTHU:
Waterfall vs. Agile
5.1. Mopens KeneBuH Kak ocHOBa M BBIOOpa MOAXOda K
YHPaBIEHUIO TPOEKTaMHU

OO61re XapaKTepUCTUKHA MOJICIIH;

OCO0OCHHOCTH OpraHU3aIMOHHBIX CHCTEM 10 Moien KeHeBHH.
5.2. Mopenu ynpasieHuUs IpOEKTaMu

JI1.1, J11.2, J11.3,
Kagxaaﬂaﬂ METO0JIOT s yripapieHus nmpoekramu (Waterfall); 1.4 1.5 7116
39 Agile xak pumocodust YUPABIICHHS IPOCKTaMHU 2 | VK3, VK6 | 1701210122,
5.3. llennoctH 1 mpuHOATE! Agile
. J12.3,J12.4, J12.5,
JIronu 1 B3aUMOAEHCTBHS BaXKHEE IIPOLECCOB M MHCTPYMEHTOB; .6
Pa6oratoruit MPOAYKT BaXHEE HCUYEpIbIBAIOLIEH ’
JIOKyMEHTAIIH;
COoTpyAHUUYECTBO C 3aKa3YMKOM BaKHEE IMPOPabOTKH JeTaner
KOHTPaKTa,;
BHeceHne W3MCHEHHMI BaXKHEE CICIOBAaHUS IEPBOHAYATBHOMY
IUTaHY;
IMpurnunst Agile-nogxoxna. / Ip /
Tema 6. Opranuzanus NPOEKTHON AEATENFHOCTH HAa OCHOBE TMOKHX
(hpeiiMBOpKOB
6.1. Ckpam: 6a30BbIE MTOJIOKECHUS
IMonstue Cxpama u Ckpam-Taitz;
Tepmunonorus Ckpama;
IMpumep opranmsanuu padoTs! 1o Ckpam.
6.2. CkpaM-KoMaH/a
BI»)na,ueneu nf)onyKTa U CKpaM-MacTep; L1 JIL.2, 713,
Komanna pa3paboTku. L4, J11.5, 1.6,
33 2 | VK3, VK-6 | JI1.7,J12.1,J12.2,
6.3. IIpormecc paboTHI IO CKpam
J12.3,J12.4, J12.5,
ITpenBapuTeIbHBIC 3TAIBI PAOOTH KOMAH/IbI, .6
OCHOBHBIE PUTYaIIBI CKPaMa; ’
OCoOeHHOCTH OpPTraHW3alNH U YIPABICHHUS CIIPHHTOM.
6.4. Kanban kak THOKHMH WHCTPyMEHT OpraHM3al[Md IIPOCKTHOH
paboTh
IpaBuna padbotel mo Kanbaw;
YyacTHUKM KaHOaH-KOMaHJbsl W OCHOBHBIE oTimums KaHOaH oT
Ckpama. /IIp/
JI1.1, J11.2, JI1.3,
. JI1.4, JIL.5, JI1.6,
34 Eosr::;::;i y Bpli:l(bepaTOB B1 /CLl‘t;reOfﬁce. Tembr  pedeparos 76 | VK3, VK6 | 117,012,122,
pet prioKermi £ /3P 2.3, J12.4, 125,
J2.6
JI1.1, JI1.2, J11.3,
JI1.4, JI1.5, J11.6,
3.5 | /3auér/ 4 | VK3, VK-6 | JI1.7,J12.1,J12.2,
J12.3,J12.4,J12.5,
2.6

4. ®OH/I OLIEHOYHbBIX CPEJICTB

CrpykTypa U comepkaHue ()OHAa OIEHOYHBIX CPEJICTB IS MPOBEACHUS TEKYIIEH M IPOMEKYTOUHOH aTTeCTalliH IIPEICTaBICHB B
IIpunoxennn 1 k pabodeit mporpaMMe AUCIATUINHEL.

5. YAEBHO-METOANMYECKOE U HH®OPMAINIMOHHOE OBECIIEYEHUE JUCIIUITJINHBI

5.1. OcHoBHas JuTEpaTypa

ABTOpBI, | 3arnasue

H3parenscTBO, TO |

Komnua-Bo




ABTOpBL,

3arnasue

UznarenscTBO, TO

Komnnu-Bo

J.1

T'op6osros I f1.

CucTeMbl YIIPaBJIEHHs IPOEKTOM: yueGHOe
nocooue

Mocksa: EBpasuiicknit
OTKPBITHIA UHCTHUTYT, 2011

https://biblioclub.ru/inde
x.php?
page=book&id=93147
HEOTpaHUYEHHbIN
JOCTYTI TS
3apernCTPUPOBAHHBIX
T0JIb30Baresnen

J1.2

Koy P., Ckotuep O.

Brucrarenssrit Agile. [nbkoe ymnpasnenne
npoekTamy ¢ momonipio Agile, Scrum u Kanban

Cankr-IletepOypr: ITurep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=359
226 HeorpaHMUEHHBIN
JOCTYII JUTS
3aperucTpPUpPOBaHHBIX
10JIb30BaTeIIeH

.3

Kymnep A., Peiiman P.,
Kponnn /1., Hoccen K.

Wnrepdeiic. OCHOBBI IPOCSKTHPOBAHMUS
B3aMOJCHCTBHA. 4-¢ U3,

Cankr-IlerepOypr: Iutep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=364
140 HEOrpaHWYECHHBII
JOCTYIL JUTst
3apEruCTPUPOBAHHBIX
oJIb30Baresieit

J11.4

9. I'amma, P. Xeam, P.
JxoncoH, JIx.
Brnuccunec

HaTTepHI;I 06T)CKTHO-OpI/IeHTI/Ip0BaHHOFO
MIPOCKTUPOBAHU

Cankr-IlerepOypr: Ilutep,
2021

https://ibooks.ru/reading.
php?
short=1&productid=371
734 HeorpaHU4EHHbIH
JOCTYIT JUTst
3aperuCTPUPOBAHHBIX
T10JIb30Barenen

JI1.5

Tl'amma 3., Xemm P.,
JxoncoH P.,
Bmuccunec k.

ITprems! 00BEKTHO-OPHEHTHPOBAHHOTO
MPOEKTHPOBaHU. [1aTTepHBI TPOSKTUPOBAHHS

Cankr-IletepOypr: ITurep,
2020

https://ibooks.ru/reading.
php?
short=1&productid=361
851 HeorpaHWYEHHBIH
JOCTYTI JUTS
3aperuCTPUPOBAHHBIX
T10JIb30BaTeNnen

JI1.6

bépnc b.

Pacripenenennsie cuctemsl. [1arrepHsl
MPOEKTHPOBAHUS

Cankr-IlerepOypr: Iutep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=361
843 HeorpaHMYCHHBIN
JOCTYIL JUTst
3apErUCTPUPOBAHHBIX
NoJIb30Baresieit

J1.7

Borpganosa P. M., boeB
B. 1O., /lenucos M.
1O., Epmonenxo O. [1.,
Kosmosckuii B. A.,
Boes B. 10.

OCHOBBI IIPOEKTHOI AEATEINEHOCTH: yueOHOe
nocobue

Pocros-Ha-/lony:

W3 pnarenscko-
noaurpapuIecKuii
kommieke PIDY (PUHX),
2022

https://biblioclub.ru/inde
x.php?
page=book&id=711217
HEOTPaHUYEHHbIN
JOCTYTI IS
3aperuCTPHUPOBAHHBIX
T10JIb30Baresnen

5.2. lonoaHuTEILHAS JIUTEPAT

ypa

ABTODBI,

3arnasue

W3 parenncTBoO, roj

Komnu-so

J12.1

TopGosmos I 1.

VYnpasieHne NpoeKToM: yIeOHO-MeTOANIEeCKUit
KOMILIEKC

Mocksa: EBpazuiickuit
OTKPBITBIH HHCTUTYT, 2009

https://biblioclub.ru/inde
x.php?
page=book&id=90748
HEOTpaHUYEHHBIN
JOCTYII ISt
3aperucTpUpPOBaHHBIX
T10JIb30Barenen

J12.2

Wnwenxosa C. /1.,
SArymun C. 10., T'yxoB
B. B., Srymus C. 1O.

VYrpasieHne HHHOBALIMOHHBIM IIPOEKTOM: Y4eOHO-
METOIMYECKUA KOMILJIEKC

Mocksa: EBpasuiickuii
OTKpBITHIA HHCTUTYT, 2009

https://biblioclub.ru/inde
x.php?
page=book&id=90749
HEOTpaHUYEHHBIN
JOCTYTI JUTS
3aperHCTPUPOBAHHBIX
NoJIb30Bareseit




ABTODBI, 3arnaBue H3parenscTBO, 1O Komnnu-Bo

JI2.3 | ®ynTOB B. Agile. IIporiecchl, MPOEKTHI, KOMITAHUH Cankr-IletepOypr: ITutep, | https://ibooks.ru/reading.

2020 php?

short=1&productid=364
148 HeorpaHWYEeHHBII

JOCTYTI TS
3apernCTPUPOBAHHBIX
N0JIb30BaTeei
JI2.4 | Pamxnyt Junem Spring. Bce marTepHBI IPOSKTHPOBAHMUSL. CankT-IletepOypr: ITurep, | https://ibooks.ru/reading.
2019 php?

short=1&productid=359
638 HeorpaHUYEHHBII
JOCTYII ISt
3apeTUCTPUPOBAHHBIX
T10JIb30BaTeNnen

JI2.5 | Puxapno Teppemn KOHKYpEeHTHOCTD U HapajIen3M Ha Cankr-TletepOypr: ITutep, | https://ibooks.ru/reading.
mnaropme .NET. IlarrepHsl 3¢ dpexTrBHOTO 2021 php?
MIPOCKTUPOBAHUS short=1&productid=365
303 HeorpaHUYEHHBIH
JOCTYIL JUTst
3apEruCTPUPOBAHHBIX
oJIb30Baresieit

J12.6 Poccwuiickuii 5KOHOMHYECKUH KYPHAT: Ky PHAT MockBa: AkangeMus https://biblioclub.ru/inde
MeHeKMEHTa U Ou3Hec- x.php?
AIMUHUCTPHUPOBAHUSL, page=book&id=613847
2021 HEOTpaHUYEHHbIN
JOCTYTI JUTS
3aperucTPUPOBAHHBIX
TOJIb30BaTeNe

5.3 IlpodeccuoHanbHbIe 0a3bl JAHHBIX H HH(POPMAINMOHHBIE CIIPABOYHBIE CHCTEMBbI

NCC "Koncynpbrant +"

HCC "T'apant" http://www.internet.garant.ru/

DeneparpHbIi 00pasoBarenbHEIH MopTan «OkoHoMuKa Cormonorus MeHemkmeHT»  http://ecsocman.hse.ru
Bbaza nannbix Beepoccuiickoro nentpa nzydenus obmectseHHoro Muenus (BIIMOM) https://wciom.ru/database/

5.4. IlepevyeHb MPOrpaMMHOIo odecredeHUs

OneparmonHnas cuctema PEJ] OC
LibreOffice

5.5. yqeﬁHO-METOI[I/l'leCKI/le MaTepuaJibl 1J51 CTYACHTOB € OrPaHUY€HHBIMU BO3MOKHOCTHAMM 3/10POBbS

IIpu HE0OXOIUMOCTH IO 3aiBICHHIO OOYYAIOMIETOCS C OrPAaHHYCHHBIMH BO3MOXHOCTSIMU 37I0pPOBbA y4eOHO-METOAUYECKHE
MaTrepualbl MpPeOCTABISIOTCS B (pOpMax, amanTHPOBAaHHBIX K OTPaHUUYCHHAM 370pPOBbS M BocupusaTHs uH(opmarmu. s mmm c
HapyImICHUSIMA 3peHus: B (opMe aynuodaiina; B medaTHOH QopMme yBeTHUYCHHBIM ImIpupToM. s JTUI ¢ HApymICHWSMH CIyXa: B
(opMe DIIEKTPOHHOTO JOKYMEHTa, B medarHod ¢opme. i U ¢ HapyMICHHSMH OIOPHO-IBHTATEIFHOTO ammapara: B (opme
3JIEKTPOHHOIO JOKYMEHTa; B eUaTHOH dopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHE JUCIIUITJINHBI

ITomemeHus i BceX BUIOB paboOT, MPEIXyCMOTPEHHBIX yYEOHBIM IUIAHOM, YKOMIUIEKTOBaHBI HEOOXOANMOH CHennann3HpOBaHHON
y4aeOHOI MeOeNbI0 U TEXHIYECKUMH CPEICTBaMU 00yUCHUS:

- CTOJIBI, CTYJIBSI;

- MIEPCOHATHEHBIA KOMITBIOTED / HOYTOYK (TIEpEHOCHOM);

- IPOEKTOP;

- 9KpaH / UHTEepaKTUBHAs TOCKa.

7. METOAUYECKHUE YKA3ZAHUA JJIAA OBYYAIOIIINXCA IO OCBOEHHUIO JTUCITUITJINHBI

MeTtoanyeckue yKa3aHus 10 OCBOCHUIO AUCIUILTUHEI IpeIcTaBneHb! B [Ipunoxkennu 2 k pabouei mporpaMme AUCHUTLTHHEL.




®OH/JI OHEHOYHbIX CPEACTB

1.

(opMupoBaHusi, oNUCcAHHUE IIKAJ OLlEHUBAHUS
1.1 Kputepuu 1 noxasarenan OLEHUBAaHUS KOMIIETEHIIUMN:

[Ipunoxenue 1

Onucanue nmokasarejed u KPUTEPUEB OLICHUBAHUSA KOMIIeTeHIINiA Ha PA3JIHYHBIX 3Talax ux

3VH, cocrapisgioniye KOMIIETCHINIO

TToka3zaTenu olcHUBaHUS

Kputepun onennBanus

CpencrBa
OLICHUBAaH
Hst

YK-3: CriocoOGeH oCyIIeCTBISTh COIUAIb

HOC B33HMOI[GI>1CTBH€ 1 pCaJIM30BbIBATH CBOKO POJIb B KOMAaHC

3HaTh NPUHIUIBI OpraHU3alK NPOeKTHOH | JlaeT oTBeThI Ha Bompock! | [lonHbli, pa3BépHyThIM | TecTbl
paboThI TeCTa,  OTBEYaeT  Ha | OTBET HA IOCTABJICHHBIH | (BOIPOCHI
BOIIPOCBI K 3a4ery, | BOIpoC, uznoxenue | 1-40)
numeT pedepar Marepuana npu oTsere | Pedepar
- IrPaMOTHOE u | (Temsl 1-
JIOTUYECKH CTPONHOE 40)
KonunuectBo npasuibHO | Bormpockr
BBITNIOJTHEHHBIX K 3a4eTy
TECTOBBIX 3a/IaHUN (Bompochl
1-60)
Ymers monoOpaTe KoMaHay mpoekta Hu | Pemaer keiic-3amaun ITonnoTta u | Keiic-
YIPABIATH KOMMYHHKAIUSAMU B IIPOCKTE IPaBUIBHOCTh pelleHus | 3agauu (1-
Kelc-3a1aun 10)
Brnagers METOJaMU ontuMmzanuu | Pemaer keic-3agaun O00CHOBAaHHOCTD Ketic-
pPECYpPCHOTO 00€CTICUeHHS TIPOEKTa pemieHuss ©W  Hajwuwme | 3amaq (1-
IrpaMOTHOM 10)
VHTEPIPETALUN

VYK-6: CriocobeH ynpapisiTh CBOUM BPEMEHEM, BHICTPAUBATh U PEATM30BbIBATH TPACKTOPHIO CAMOPA3BUTHUS HA
OCHOBE IPUHLIMIIOB 00pa30BaHuUs B TEUEHUE BCEH KU3HU

3HaTh: Haet otBeThl Ha Bonpockl | [TonHbI, pa3BEépHyTHIM | TecTs
OCHOBHBIE  TOHSTUS U  TPUHIUIBI | TECTa,  OTBEYAaeT  HA | OTBET HA MOCTABJICHHBIN | (BOIIPOCHI
MPOEKTHOTO  MOJAXO0/a, OpraHu3alliy | BOOPOCHl K 3a4eTy, | BOIPOC, uznoxenue | 1-40)
MPOEKTHON  JCSITENBHOCTH,  IPABOBBIE | MUMIET pedepar MaTtepuana npu otrsere | Pedepar
OCHOBBI MPOEKTHOM NEATEIIbHOCTH, - rpamMOTHOE u | (TemsI 1-
NepeyeHb  HEOOXOIUMBIX  MPOEKTHBIX JIOTUYECKH CTPOMHOE 40)
JIOKYMEHTOB; KonnuectBo mpaBuibHO | Borpocsl
OCHOBHBIE 3TaIbl u MPOLIECChHI BBITIOJTHEHHBIX K 3a4eTy
TUTAHUPOBAHUS u OCYIIIECTBIICHUS TECTOBBIX 3a/IaHUN (Bompochl
IIPOEKTOB 1-60)
VYMeTh: Penraer keiic-3agauu ITomuoTa u | Keitic-
OLICHUTh CYILECTBYIOIIHI W MpaBUILHOCTh perieHus | 3agauu (1-
IJITAHUPYEMBIH TIPOEKT, €ro crnenuduky, Kelc-3a1aun 10)
0COOCHHOCTH, XapaKTEPUCTUKH, COCTABUTH

ycTaB MPOEKTA, HEePAPXUUECKYIO

CTPYKTYpy paboT, KaJeHIapHBIA IUIaH

MIPOEKTA;

KOHTPOJIUPOBATh XOJ MPOEKTa U BHOCHUTH

HEOOXOJIMMBbIE KOPPEKTUBBI, OLIEHUBATh

PUCKH TIPOEKTa, KOPPEKTHO 3aBEPUINTh

MPOEKT, CcPOpMUPOBATH HEOOXOAUMYIO

JOKYMEHTAIMIO U OTYETHI

Brnanerts: Pemaer keiic-3agaun O060CHOBaHHOCTH Keiic-
HaBbIKAMU  Pa3pabOTKM  TMpOeKTa B pemieHus u  Hanmuuue | 3agaqu (1-
n30paHHO# podeccruoHanbHOU cdepe; rpaMOTHOMU 10)




METOJIaMH  ONTHMH3AIMH  KAJICHIAPHOTO UHTEPIIPETAIIHH
[JIaHA;

METOAMKON BBISBICHUS U  00pabOTKH
MIPOEKTHBIX PHCKOB

1.2 IIIkaje!l OLICHUBAHUS:

Texkymuil KOHTpOJIb YCIIEBAEMOCTH M IIPOMEKYTOUYHAs aTrTecTallus OCYIUECTBIIETCS B  paMKax
HaKOMHTEJIbHON OaJITbHO-PEUTUHTOBOM cucTeMbl B 100-0aibHOM 1IKare.

- 50 -100 6anoB (3a4TeHO);

- 0-49 6annoB (HE 3a4TEHO).

2. TunoBbie KOHTPOJIbHBIE 32IaHUS WM WHbIE MATEPUAJIbI, HEOOXOAMMBbIe JIfl OLIEHKH 3HAHMIA,
YMEHHUIl, HABBIKOB M (MJIM) ONBITA JAEATEIbHOCTH, XAPAKTEPH3YKINMX 3Tanbl (opmMupoBaHMA
KOMIETEHIHIl B MpoIlecce 0CBOEHHS 00pa30BaTeIbHOIi MPOrpaMMbl

Bonpocsl k 3auery

3auemmnoe 3adanue exouaem 8onpoc uz npeodCcmasieHHo20 CNUCKa U 00Ha 3adaya u3 noopasoena «Keiic-
3a0avuy

1.ITonsiTe 1 OCHOBHBIE TapaMeTphl mpoekTa. Llenb u ctparerus nmpoekra. Pe3ynbpTart npoekra.

. Knaccugukamus npoextos.

. [IpoexTHbIi nuka. CTpyKTypHU3aus MpoeKTOB.

. YYaCTHUKHU IIPOECKTOB.

. Okpyxaroias cpena npoeKTa.

. CyIIHOCTh ¥ IPUHIIUIIBI YIPABICHUS TpOeKTaMu. MicTopus pa3BUTHS yIpaBiIeHUs POEKTAMH.

. @YHKIIMH U MTOJICUCTEMBI YIIPaBICHUS MpoeKTaMu. MeToibl yIpaBlieHUsI TPOEKTaMHU.

. Pa3paboTka xoHuenuuu npoekra. @opmupoBaHue uaeu npoekra. IlpeaBapurenbHble UCCIEIOBAHUS 110
MIPOEKTY.

9. IlpoekTHsblil aHanu3. OLieHKa peaau3yeMOCTH POEKTA.

10. TeXHUKO-2KOHOMHYECKOE€ 0OOCHOBAHHE MPOEKTA.

11. busnec-miad npoekra.

12. Co3anre KOMMYHHKAIIMOHHON CUCTEMBI MPOEKTA.

13. [lpuHUUIBI TOCTPOEHUSI OPraHU3AlMOHHBIX CTPYKTYp yIpaBlieHus npoektamu. llocnenoBaTenbHOCTD
pa3paboTKU U CO3/1aHUsl OPraHU3ALMOHHBIX CTPYKTYp YIPaBICHUS IPOCKTaMH.

14. CoBpeMeHHBIE CpeICTBA OPraHU3aLMOHHOIO MOJIEITMPOBAHUS IIPOEKTOB.

15. Uctounuku ¢uHancupoBanus. OpranuzannoHabie GopMbl puHaHcHpoBaHus. OpraHu3anus TPOSKTHOTO
(buHaHCHPOBAHMUSL.

16. MapkeTHHTOBbIE HCCIICIOBaHMS TIPH pa3pabOTKe MpoekTa. MapKeTHMHToBas CTpaTerusi IMPOEKTa.
Konuenius mapkeTuHra npoekra.

17. IlporpaMmma mMapkeTHHTa MPOEKTa. BIomKeT mMapkeTuHra npoekra. Peanuzanusa mMapKeTHHTa MPOEKTa.
VYrpaBieHue MapKeTUHIOM B paMKaX YIpPaBJIEHUS MPOCKTAMHU.

18. CocTtaB W MOPSAIOK pa3pabOTKH TMPOEKTHON TOKYMEHTAIlMW. YTIpaBieHHWE pa3pabOTKON IMPOEKTHOMN
JOKYMEHTAI1H.

19. ®yHKUMM MEHEIKEpa MPOEKTa.

20. ABTOMaTH3aIMs MPOCKTHBIX PaOb0T. AHAIN3 MTPOTPAMMHOTO 00€CTICUEHHUS JIJIsl YIIPABICHUS MPOCKTAMH.
21. DkcnepTH3a NPOEKTHO-CMETHOW U IPOEKTHOM ToKyMeHTauuu. Ilopsaok npoBeneHus 3KCIepTU3bI.

22. l'ocynapcTBeHHast U 0OIIECTBEHHAS SKOJIOTHYECKas IKCIIEPTH3a MPOEKTOB.

23. TlpuHUIHMITBI OLIEHKH 3P PEKTUBHOCTH MPOEKTOB. MIcXoqHbIe NaHHBIE I pacyeTa 3GEKTUBHOCTH.

24. Tlokazatenu 3QGEeKTUBHOCTH MPOEKTA. YUYET pUCKa M HEONPEIACICHHOCTH TPH OleHKEe 3(h()EKTUBHOCTH
IIPOEKTA.

25. Ilpouecc miiaHUPOBAaHUS MTPOEKTA.

26. Ctpykrypa pazouenus padot. OmuOKy MIaHUPOBAHHSL.

27. JleraibHOE TUIAHUPOBAHUE.

28. JletanbHOE MJIaHUPOBAHUE.

(o BEN e NNV, I SRS I O]




29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

41

PecypcHoe mianupoBaHue.

CMeTHOE U KaJIeHJapHOE IIaHUPOBaHMUE.

JIOKyMEHTHUpPOBaHUE TJIaHA IIPOEKTA.

[TpuHIMIBI yIPaBIEHUS CTOUMOCTBIO IPOoekTa. OLleHKa CTOMMOCTH MPOEKTA.
bromxeTpoBaHue NMPOEKTa.

MeTobl KOHTPOJISE CTOUMOCTH ITPOEKTA.

OT4eTHOCTH 110 3aTpaTam.

MonuTOpUHT PabOT MO MPOEKTY.

AHanu3 pe3yabTaToB 10 MPOEKTY.

[IpunsTHE penieHnit Mo MPOEKTY.

VYpaBiieHue U3MEHEHUSIMU 110 IIPOEKTY.

ITyckonananounsie pabothl. [IpueMka B 3KCITyaTalMio 3aKOHYEHHBIX OOBEKTOB.

. 3aKpBITHE KOHTPAKTA M0 IPOEKTY.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.

Brixon u3 npoekra.

B3anMocBsi3p 00b€MOB, TPOAOIKUTETLHOCTH U CTOUMOCTH padoT.
Mertoas! ynpaBieHus coepkaHiueM padoT.

CrpykTypa 1 00beMbI paboT.

VYnpasneHne BpeMEHEM 0 IPOEKTY.

VYnpasieHne Npou3BOAUTEIBHOCTBIO TPY/A IO IPOCKTY.
CoBpeMeHHast KOHLETINS YIPABICHUS Ka4eCTBOM.

VYnpaBieHne KaueCTBOM IPOEKTa.

Cucrema MEHEPKMEHTA KadecTBa.

Ceprudukarus NpoayKIKUU IPOEKTa.

Pecypcsl mpoekTa. [Ipomeccs! ympasieHne pecypcaMu mpoekta. [IpuHIMIEI MIaHUPOBAHUS PECYPCOB

IIPOEKTA.

53.

VYhpapieHue 3aKynkamMu pecypcoB. YIpaBlIeHHE MOCTaBKaMHu. YTpaBjeHue 3anacamu. Jloructuka B

YIIPaBJICHUU IIPOECKTaMHU.

54.
55.
56.
57.
38.
59.
60.

dopMUpPOBAHUE KOMAH/IBI.

Opranuzanus 1esaTeIbHOCTH MepcoHana. Y mpaBjieHUe MepcoHaIoM ITPOEKTa.
[Icuxonoruveckue acrekThl YIpaBJIeHUs IEPCOHANIOM MPOEKTa.

[TonsiTue pucka v HeONpPeAEeIEHHOCTH.

AHaJIN3 MPOEKTHBIX PUCKOB.

MeTOI[I:I CHMXCHUA YPOBHS pUCKaA.

Opranu3zanus paboT 10 YIPaBJIEHUIO PUCKAMHU.

Kpurepun oneHuBaHus:

- 50 -100 GamnoB (3auTeHO) - HAJMYME TBEPABIX M JIOCTATOYHO IMOJHBIX 3HAHUH B 0OBEME MpPOiieHHOM
MPOrpaMMbl JTUCIUIUIMHBI B COOTBETCTBUH C LEJISIMH OOy4eHHUs, MpPaBUIbHbIE JACUCTBUS MO MPUMEHEHUIO
3HaHUIl Ha TMPaKTUKE, YETKOEe MW3JIO)KEHHE MaTepuana, JOIYCKAIOTCsl OTAEIbHBIE JIOTHYECKHE |
CTHJINCTUYECKHE MOTPEIIHOCTH, OOYYaroIIMiiCsl YCBOMJI OCHOBHYIO JINTEPATYpy, PEKOMEHIOBAaHHYIO B
paboueii mporpamme JUCHMILIHHEI,

- 0-49 GamnoB (HEe 3a4TEHO) - OTBETHI HE CBS3aHBI C BOMPOCAMH, HAIMYWE TPYObIX OIIMOOK B OTBETE,
HEMOHUMAHHWE CYIIHOCTH HW3JIaraéMoro BOMNPOCAa, HEYMEHHUE NPUMEHATh 3HAHUS Ha TPAKTHUKE,
HEYBEPEHHOCTb U HETOYHOCTh OTBETOB Ha JIOMOJHUTENIbHbBIE U HABOASIIME BOIIPOCHI.

TecThl

1.Opranu3anroHHas CTPyKTypa, TP KOTOPOH BO3MOKHO TIepepacipeiesieHIe YeII0OBEYECKIX PECypCOB
MEXy IPOEKTaMH 0e3 peopraHu3aliy CyIIeCTBYIOIEH CTPYKTYPHI

1.

Rl N

MarpuuHnas

O yHKIIMOHAJIbHAS
JIuneliHo-GyHKIIMOHATBHAS
JuBru3noHanbHas



2.CTOpOHa, BCTYyMaromasi B OTHOIICHUS C 3aKa34YMKOM U 6€pyma;1 Ha C66}I OTBCTCTBCHHOCTD 3a BBIITOJIHCHHUC
paboT U yCIIYT MO KOHTPAKTY

I. WHBECTOP

2. CITOHCOP

3. KOHTPAKTOP (MTOIPSITUHK)

4. JIMIIEH3Uap

S. KOHEUHBIH OTPEOUTENh Pe3yIbTaTOB MIPOEKTA

3.Y4acTHUKM NPOEKTa — 37O ...

1 (u3nyeckue JnMna U OpraHu3alim, KOTOpble HENOCPEACTBEHHO BOBJIECUCHBI B POEKT WIIN
2 YbH UHTEPECH MOTYT OBITh 3aTPOHYTHI IPH OCYIIECTBICHUN MIPOCKTA

3. KOHEUHbIE TIOTPEOUTEIH PE3YyIbTaTOB MIPOEKTa

4 KOMaH/a, yIpaBJsIoLas IpoeKTOM

5 3aKa34uK, THBECTOP, MEHEIKEP IPOEKTa U KOMAH/a IPOEKTa

4.0Cco0eHHOCTh COITHATBHBIX TTPOCKTOB

1 KOHI/I‘IGCTBGHHa}I 1 KQUYCCTBCHHAas OLICHKA JOCTUXCHUA pe?)y.]II:TaTOB CyH_IeCTBeHHO

2 3aTpyJHEHA

3. HGHLIO COIIMAJIBHBIX HpOGKTOB ABIISICTCA ynqueHHe 3KOHOMHUYCCKUX HOKaBaTeHCﬁ CUCTCMBbI

4 Cpoxu MpoeKTa YETKO OMPEACIICHBI U HE TPEOYIOT KOPPEKTUPOBKHU B MPOIIECCE peaTu3aiii

5 OCHOBHBIG OI‘paHI/I‘IeHI/IH CBsA3AaHBI C HHMHTHpOBaHHOﬁ BO3MOXHOCTBIO UCITIOJIB30BaHUA TEXHUYCCKUX
MOIITHOCTEH

5./IHHOBAIIMOHHBIE TPOEKTHI OTIIMYAOTCS ...

1. BBICOKOU CTETICHBIO HEOIPEIETICHHOCTH 1 PUCKOB

2. IEJTbIO TIPOCSKTA SBJISICTCS MOJIyIeHHUE TPHOBLTH Ha BIIOXKCHHBIC CPEICTBA

3. HE00XOAMMOCTBIO UCIIOJIb30BaTh PYHKIIMOHAIbHBIE OPraHU3aLMOHHBIE CTPYKTYPbI
4. 00JBIITUM 00BEMOM MTPOCKTHOM TOKYMEHTAIIUN

6.0Opra"nuzaimoHHas CTpykTypa — 37O ...

COBOKYITHOCTb 3JIEMEHTOB OpraHU3aUH (JOKHOCTEN U CTPYKTYPHBIX NTOAPA3EIECHUN U
CBsI3€1 MEXIAy HUMU

KOMaH/1a MPOEKTa MO/ PyKOBOJACTBOM MEHEIKepa MPOeKTa

OpraHMU3aIOHHO-TIPABOBAs TOKYMEHTALMS IPEATIPUATHUS, PEATU3YIOLIEro MPOEKT
AOKYMCHTAaIUA, pCriIaMCHTUPYIOLIAA MPOLECChI, IPOUCXOAANINUEC B OpraHnu3aliun

M

7.KitoueBoe npenmMyIecTBo ynpasiaeHUs IPOEKTaMu

1. HKOHOMHUS BPEMEHH U PECYPCOB Ha PEaTH3AIMIO MPOEKTA 32 CYST IPUMEHEHHS

2. 3¢ HEKTUBHBIX METOJIOB, TEXHOJIOTUH M UHCTPYMEHTOB YIIPaBICHUS

3. BO3MOYKHOCTh C TTIOMOIIIbI0 HHCTPYMEHTOB TUIAHUPOBAHUS CMOCITUPOBATh JCTATbHO U
(dhopMann30BaTh peaATH3AIMIO MPOCKTA

4. BO3MOKHOCTB OCYIIECTBUTh OOBEKTHBHYIO OIIEHKY SKOHOMUYECKOH 3 (HEKTUBHOCTH
HWHBCCTUIIMOHHOI'O MTPOCKTA

5. dhopmupoBanue 3PGHEeKTHBHON KOMaH/IBI 110 PeaTU3aIii TTOCTABICHHON 11N

8.Bexa — o710 ...

1. Ha0O0p JIOTMYECKH B3aMMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOIIECCE 3aBEPIICHUS KOTOPBIX JTOCTUTAETCS
OJIH M3 OCHOBHBIX PE3yJIbTaTOB IMPOEKTA

2. MOJTHBIN HA0OP MOCe0BaTENbHBIX PadoT MPOEeKTa

3. KJIFOUEBOE COOBITHE MPOEKTA, HCIOIBb3YeMOE JJISl OCYIIECTBICHUS KOHTPOJIS HA/l XOI0M

4. €ro peaausanuu

9.1IpoeKT oTIMYaeTcss OT MPOIECCHON EATEIbHOCTH TEM, UTO ...
1. HpOGKT ABIIACTCA HGHpGpBIBHOfI ACATCIIbHOCTBIO, a Hpouecc — e,Z[I/IHOpa.SOBBIM MepOHpI/IHTI/IeM
2. MTPOEKT MOJICP)KMUBAET HEU3MEHHOCTh OPTaHU3AIMH, a TIPOIIECCHI CIIOCOOCTBYIOT €€ U3MEHEHHIO



3. IIPOLIECCHI B OPraHU3alUU IUKJIMYHBI, OHU ITIOBTOPSAIOTCS, a IIPOEKT — YHUKAJICH, OH BCEraa
4. MMEET J1aTy HayaJla ¥ OKOHYaHUs

S. - IPOILIECCHI B OPTaHU3ALUHU PErJIaMEHTUPYIOTCS JOKYMEHTAIBHO, IPOEKTHI HE TPEOYyIOT
JOKYMEHTAJIBHOTO 0(OpMIICHUS

10.0OxpyxeHue npoekra — 3710 ...

1. cpela MpoeKTa, MOPOXKAaroIas COBOKYITHOCTh BHYTPEHHUX WJIM BHEIIHUX CHJI, KOTOPBIE

2. CHOCOOCTBYIOT WJIM MEUIAIOT TOCTHKEHUIO LIETH MPOEKTa

3. COBOKYITHOCTb IPOEKTHBIX PabOT, MPOIYKTOB U YCIYT, IPOU3BOACTBO KOTOPBIX TOJHKHO OBITH
o0ecrnedeHo B paMKax OCYILIECTBIISIEMOTO MPOEKTa

4. IpyIIIa 3JEMEHTOB (BKIIOYAIONMIUX KaK JIOAEH, TaK U TEXHHUYECKUE FIIEMEHT, OPraHN30BaHHbBIX

TakUM 00pazoM, UTO OHU B COCTOSIHUM JEHCTBOBATH KaK €IMHOE LI€JI0€ B LESIX JOCTUKEHHSI IOCTaBIEHHBIX
repesl HUMU LeJen
5. MECTOTIOJIOKEHHUE peaTi3alliy IPOSKTa U OJU3IIeKAIINe PaiOHBI

11.Ha craguu pa3paboTku mpoekTa

I. pacxonyercst 9-15% pecypcoB mpoekTa
2. pacxonyercs 65-80% pecypcoB npoekra
3. pecypchl MPOEKTa HE PACXOAYIOTCA

12.ITpoekt — 310 ...

1. WH)KEHEpHAas1, TEXHHYECKas, OPraHN3allMOHHO-TIPABOBAas JOKYMEHTAIIHS TI0 Pean3alluu
3aIIAHUPOBAHHOI'O MEPOIIPUATHS

2. OTpaHUYCHHOE 110 BPEMEHH, IeJICHANPABICHHOE N3MEHEHNE OTICITbHON CUCTEMBI C

3. YCTaHOBJICHHBIMHU TPEOOBAHUSAMU K KQUEeCTBY PE3YJIbTATOB, C OTPAHUUYCHUSIMU PACXOIOBAHUS
4. CPEIICTB U CO crenudUIecKoi opranu3aiuen

5. rpynna 3JICMCHTOB (BKJIIO‘IaIOH_II/IX KakK moz[eﬁ, TaK U TCXHUYCCKHUEC 3JICMCHT, OpI‘aHI/ISOBaHHBIX

TakuM 00pa3oM, YTO OHU B COCTOSIHUH JIEWCTBOBATh KaK €IMHOE I1€J10€ B LIETSAX JOCTHIKEHHUS MTOCTaBICHHBIX
repesl HUMU LeJen

6. COBOKYITHOCTh paboT, MPOJTYKTOB U YCIIYT, MPOU3BOJICTBO KOTOPHIX JIOHKHO OBITH 00ECTICYEHO C
LEJIBI0 JOCTHXKEHHUS ITOCTaBICHHON elIn

13.Han6opiiee BIUSHIE HA TPOEKT OKA3bIBAIOT ...

1. HYKOHOMHUYECKHE U MPABOBBIE (DaKTOPHI

2. HKOJIOTHYECKHE (PaKTOPHI U HHPPACTPYKTYpa
3. KYJbTYPHO-COIHATIbHBIEC (PaKTOPEI

4. MOJUTUYECKHE U SKOHOMUYECKHE (haKTOPBI

14.IIpenmeTHast 067acTh IPOECKTA

1 COBOKYITHOCTB IIPOEKTHBIX Pa0OT, MPOIYKTOB U YCIIYT, HPOU3BOACTBO KOTOPBIX JJOJKHO

2 OBITH 00ECIIeueHO B paMKax OCYIIECTBISIEMOTO MPOEKTa

3. pe3yJIbTaThl MPOEKTa

4 MECTOTOJI0KEHHE IPOEKTHOTO oduca

5. rpyIIa 3JIEMEHTOB (BKIIOYAIONINX KAK JIFOJICH, TaK M TEXHUYECKHUE IIEMEHT, OPTaHH30BaHHBIX
TaKUM 00pazoM, YTO OHU B COCTOSIHUU JACWCTBOBATH KaK €AMHOE EJIO€ B LENAX TOCTUKEHUS TTOCTABICHHBIX
nepesl HUMU Lenen

15.®a3a npoekra — 3710 ...

1. Ha0Op JIOTHYECKH B3aMMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOLIECCE 3aBEPILICHUS KOTOPBIX

2. TOCTUTACTCS OJMH U3 OCHOBHBIX PE3yJIbTAaTOB IMPOEKTA

3. MOJTHBIN HA0OP MOCIeA0BaTEIbHBIX PadOT MPOEeKTa

4. KJIFOUEBOE COOBITHE MPOEKTA, HCIOIb3YeMOE JJIS1 OCYIIECTBICHNS KOHTPOJIS HAJl XOI0M €To
peanu3aniu

16.ITpoexThI, MoaBEepKEHHBIC HAMOOIBIIIEMY BIUSHHUIO BHEITHETO OKPY>KECHHS



1. ColuanbHble 1 HHBECTUIIMOHHLIE
2. OKOHOMUYECKHE Y NTHHOBAIIMOHHEIE
3. Opranu3aloOHHbIE U 5KOHOMUYECKHE

17.®yHKIMOHANBHAS CTPYKTYpPA — 3TO ...

1. COBOKYITHOCTbH JINHEHHO-() YHKIIMOHAJILHBIX MMOPA3CICHHH, TJe KaXXI0€ MOApa3AcICHUE

2. BBITIONTHSIET OTpeIeJICHHbIE (PYHKITNH, XapaKTepHBIC JJI BCEX HAMPABICHHUN e TEIHLHOCTH

3. NPEINPUITUS

4. BpEMEHHasl CTPYKTYpa, co3aBaeMasi IjIsl pelIeHIs] KOHKPETHON KOMILUIEKCHOM 3a1auu (pa3paboTku
MPOCKTA U €T0 pPean3aIuu

5. CTPYKTYpa, 3aKpEILISIONIasl B OPraHM3allMOHHOM OCTPOECHUU KOMITAHUH JIBA HATIPABIICHUS

PYKOBOJICTBa — BEPTUKAJIbHOE (yIpaBieHNEe PYHKIIMOHAIbHBIMU U JIMHEHHBIMU CTPYKTYPHBIMU
MIO/IPa3JEJIEHUSAM U TOPU30HTaIbHOE (YIIPAaBJIEHNE IPOEKTAM

18.IToceoBaTeIbHOCTE B HEPAPXUUYECKON CTPYKTYpE IeJei U 3a7a4 (CBEpXy BHU3)
1. Muccus

2. Crparernueckas 1eib

3. TakTuyeckue Henu

4. OnepaTuBHbIE 3aa41

19.11enp mpoekTa — 310 ...

KeJTaeMBbIi pe3yIbTaT JesITeNbHOCTH, JOCTUTAEMbIi B UTOTE YCIICIIHOTO OCYIIECTBICHHUS
MPOEKTAa B 33JaHHBIX YCIOBUSAX €TO BBIITOJIHEHHUS

HAIpaBJICHNs ¥ OCHOBHBIE MPUHIIUIIBI OCYILIECTBICHHUS POEKTa

NOJTy4YeHre MpUuObUIN

NpUYMHA CYIIECTBOBAHHS MPOEKTA

Nk W=

20.HemocpeacTBeHHOE MHUITUMPOBAHUE TIPOSKTA BKITIOUYAET B €O ...

[TpunsTHE peleHus 0 Havyaje MpoeKTa

OmnpenerneHre M Ha3HAYCHUE YIPABIISIONIECTO TIPOSKTOM

[Tpunstue pemenust 06 o0eceYeHNH pecypcamMy BhIIOJIHEHUS IepBO (a3bl MPOEKTa
AHanu3 mpo06sieMbl ¥ TOTPEOHOCTH B TIPOEKTE

COop UCXOHBIX JaHHBIX

OpraHu3anys 1 KOHTPOJIb BBITOJHEHHS padoT

VYTBepkIeHe OKOHYATEIHHOI'O CBOJHOTO IJIaHa YIIPaBJIEHUS IPOSKTOM

NounbkwLd =

21 .Maunmanus npoeKkTa — 3TO CTaus IpoLecca YIPaBIeHUs IPOEKTOM, PE3yJIbTaTOM KOTOPOHl SIBIISIETCA . ..
1. CaHKLIMOHMPOBaHUE HAYaJIa IPOEKTA

2. YTBEPKICHUE CBOJHOIO IIJIaHA

3. OKOHYaHHUE MPOEKTHBIX padoT

4. apXUBUPOBAHUE NIPOCKTHON JOKYMEHTALIMHU U U3BICYCHHBIE YPOKHU

22 Ilpu NpUHATHN PELICHUsT 00 MHBECTUPOBAHUN HEOOXOIUMO yUUTHIBATS ...
| . mH}IAIMIO, PUCKH, aTbTEPHATHBHBIC BAPHAHTHI HHBECTHPOBAHUS

2.MHQISLAI0 U PUCKU

3. MHOIANNIO U aNbTepHATUBHBIC BAPUAHTHI HHBECTUPOBAHUS

4.pUCKH U aJIbTEpPHATHUBHbBIC BAPHAHTHI MHBECTUPOBAHUS

23.Crparerus npoekra — 370 ...

1. KeJaeMBbIil pe3yabTaT ACITeIbHOCTH, JOCTUTAEMBbI B UTOTE YCIIEIIHOTO OCYIIECTBICHUS IIPOCKTA B
3aJJaHHBIX YCIOBHSIX €0 BBIMOJTHCHHUS

2. HATPaBJICHUS] U OCHOBHBIC TIPUHITUITBI OCYIIIECTBICHUS IPOCKTA

3. MOJTy4eHUE TPUOBLTH

4. IIpUYMHA CYLIECTBOBAHUS IIPOEKTA



24.3agaum, KOTOpBIE BKIIOYAET (POPMUPOBAHUE KOHIICTIIINU IPOEKTA

AHanu3 npo06sIeMbl U TOTPEOHOCTH B TIPOCKTE

COop UCXOAHBIX JaHHBIX

Onpenenenue menei u 3a1ad NpoeKkTa

Pa3paboTka KOHIIEMIIUYU IO OT/IETHHBIM (DYHKITUSM YIIPABICHUS TPOCKTA
Opranu3zaiys U KOHTPOJIb BBIMOJIHEHHS paboT

VYTBep:kIeHEe OKOHYATEIHHOT0 OI0/KEeTa MPOeKTa

[lonnucanue KOHTPAKTOB M KOHTPOJIb 332 UX BBHIIOJTHEHUEM

Nk W=

25.1TocnenoBaTenbHOCTD MPOIIECCOB ONMPEETCHHS LETeH 1 3a1a4

1. ®opMynMpoBaHUE

2. CtpykTypHupOBaHue

3. CornacoBanue

4. Duxkcarms

26.Kputepuun, KOTOpbIM J0JIKHA cOOTBETCTBOBaTH SMART-11€11b

1. Llenb nomxHa ObITh U3MEPUMOI, T.€. TOJIKHBI OBITH YKa3aHbl KOHKPETHBIEC TOKA3aTEeNH U
WX 3HAYEHUS, TI0O KOTOPBIM OTPEIENISCTCS CTETICHD TOCTHKEHUS 1ENN

2. [enb momxkHa ObITH COTJIaCOBaHA BCEMU 3aMHTEPECOBAHHBIMH CTOPOHAMU

3. JlomkHa OBITH OMpesieNieHa 1aTa JOCTIKCHUS LEIH

4. Lenb nomxHa ObITH cOpMYITHPOBAHA B OJJHOM MPEATIOKEHUN

5. [enb momKHA BKITIOYATH B Ce0sl IEPEUCHbh OTBETCTBEHHBIX 32 €€ JOCTHKCHHE

27.Konienius npoekTa ...

1. JIOJDKHA OBITH COTIACOBAaHA KJIOYEBBIMU YYaCTHUKAMH MTPOEKTA: 3aKa3YNKOM, HHBECTOPOM,
CIIOHCOPOM H JIp.

00s13aTEIBHO COJICPIKUT ONMCAHUE LIEJIeH MMPOEKTa, €r0 OCHOBHBIX apaMeTPOB

YTBEp)KJIAeTcs B 3aBEpLICHUH (ha3bl HHUIMALIMY TIPOEKTa

00s13aTEIbHO COJCPXKUT CBOIHBIN KaJCHIAPHBIA IUIaH MIPOEKTHBIX paboT

00s13aTeNbHO OKHA OBITH 0pOpMIIeHa B BUJIE ITACTIOPTA MPOEKTA

00s13aTeIBbHO JODKHA COIePKaTh KOHILETIINH 10 YITPABICHUI0 KOMMYHHUKAIUAMHE, TIOCTaBKaMH 1
KOHTpaKTaMH

SARNANE I e

28.DaKTOphl, KOTOPHIMH XapaKTEPU3YIOTCS MPOCKTHBIC PUCKU M HA OCHOBE KOTOPBIX ()OPMHUPYETCS TUIaH
yIpaBIeHUS! pUCKaAMH

PuckoBoe coObiTHe

BeposiTHOCTh HaCTyIUIEHUS PUCKOBOTO COOBITHS

Pa3mep nmoteps B pe3ynbTaTe HACTYIICHHS] PUCKOBOTO COOBITHS

CreneHb arpecCUBHOCTH BHEUTHEN CPEJIbI

YpoBeHb HHGAATTIN

KonkypenTtHas cpena

PernonanbHoe 3aKOHOAATENHCTBO

Nk =

29.0cHOBHOH pe3ynbTaT CTaJAuU pa3pabOTKH MPOEKTa

1. CBOJIHBIY IJIaH OCYIIECTBIICHUS MTPOEKTA

2. KOHIICTILUS IIPOEKTa

3. JOCTHKEHHE LIEJIN U MTOJTyYeHHE 0’KUAAEMOr0 pe3yibTara IPoeKTa
4. WH)KEHEpHas IPOEKTHAs IOKyMEHTAIHS

30.ITocnenoBaTenbHOCTD AEUCTBUI 1O MJIAHUPOBAHUIO CTOMMOCTH ITPOEKTa

1. OmnpeneneHre CTOMMOCTH UCTIONB30BAHUS PECYPCOB (MaTepHAIbHBIX M TPYIOBEI

2. OmnpeneneHre CTOUMOCTH KaXKI0H MPOEKTHOM paboThl, UCX0/ U3 00beMa 3aTpaurBaeMbIX Ha
BBITTOJTHEHUE PECYPCOB M UX CTOMMOCTH

3. OnpeneneHne CTOMMOCTH BCETO MTPOEKTA

4. CocraBieHue, corjaacoBaHUE U YTBEPHKACHUE CMEThI IPOSKTa

5. dopMupoBaHUe, COTIACOBAHUE U YTBEPKICHUE OI0/KETa TIPOEKTA



31.IIpeameTHast 00JIaCTh MPOEKTA — ATO ...

1. coJiepKaHne U 00BEM MPOEKTHBIX paboT, COBOKYITHOCTh MTPOAYKTOB U YCIIYT,

2. MPOMU3BOACTBO KOTOPBIX JOJDKHO OBITH 00ECIIEYEHO B pe3yIbTaTe 3aBEPLICHUS

3. OCYILECTBIISIEMOT0 IPOCKTA

4. ’KEJTaeMBbIi pe3ynbTaT ACITEIbHOCTH, JOCTUTAeMbIi B UTOTE YCIICITHOTO OCYIIECTBIICHNUS POEKTA B
3aJJaHHBIX YCJIOBUSAX €TI0 BBITOJTHEHHS

5. HAIpaBJICHNS ¥ OCHOBHBIE IIPUHIIUIIBI OCYILIECTBICHHUS POEKTa

6. TEPPUTOPUS peaTH3ALUU TPOCKTa

7. NpUYMHA CYIIECTBOBAHHS MPOEKTA

32.KanengapHsblil IJ1aH — 3TO ...

1. JOKYMEHT, YCTaHABIUBAIOIINN TOJIHBIA MepedeHb padoT MPOeKTa, UX B3aUMOCBS3b,

2. MOCJICIOBATEIBHOCTh U CPOKH BBITIOJHEHUS, TPOJIOJDKUTEIIFHOCTH, & TAK)KE UCTIOIHUTEINEH 1
3. pecypchl, HEOOXOAMMBIE /ISl BBIMIOTHEHHS paOOT MPOEKTa

4. ceTeBas Auarpamma

5. IUTaH TI0 CO3JIaHUIO KaJleHAapst

6. JTOKYMEHT, YCTaHaBJIMBAIOIINN OCHOBHBIC PECYPCHBIC OTpaHHYEHHS TPOSKTa
33.duarpamma ['anTa — 3710 ...

1. rOpU30HTANIbHAS JIUHEWHAs TuarpaMMa, Ha KOTOpOi paboThl MPOEKTa MPECTaABISIOTCS

2. MPOTSDKEHHBIMU BO BPEMEHH OTPE3KaMHU, XapaKTePH3YIOIIMMHUCS BPEMEHHBIMHU H JIPYTUMH
napameTpamu

3. JTOKYMEHT, YCTaHaBJIMBAIOIINN OCHOBHBIC PECYPCHBIC OTpaHHYEHHS TPOEKTa

4. rpaduueckoe n300pakeHue HepapXuIecKoi CTPYKTYphI BceX paboT mpoeKTa

5. JIEPEBO PECYPCOB MPOEKTA

6. OpraHu3aIOHHAas CTPYKTYpa KOMaH/Ibl TPOEKTa

34.1lnaHupoBaHue MPOEKTa — 3TO ...

1. HEeTIPEPBIBHBIN MPOIIECC OMPEACIICHHS HAMIYYIIIETO CIIoco0a NeUCTBUM I TOCTHXKCHHS

2. MOCTABIICHHBIX IIeJIel IPOEKTa C YIETOM CKJIAIbIBAIOIICIHCS 0OCTaHOBKH

3. Pa30BOE MEPOTPHUATHE 110 CO3JJaHUIO0 CBOJIHOTO TUTaHA MPOEKTA

4. 3TO CTaJIUs MPOIECcca YIPaBICHUS MPOEKTOM, Pe3yJIbTaTOM KOTOPOH SIBJISIETCS CAaHKIIMOHUPOBAHUE

Haydajia IIpOCKTa

35.Crpykrypnas aekomno3unus padot (CJIP) npoekra — 370 ...

1. rpaduueckoe n300pakeHNue HePapXUIecKol CTPYKTYphI BceX paboT mpoeKTa
2. HAIpaBJICHNS ¥ OCHOBHBIC IIPHUHIIUIIBI OCYILIECTBICHNUS POEKTa

3. JIEPEBO PECYPCOB MPOEKTA

4. OpraHM3alHOHHAs CTPYKTYpa KOMaH/bI TPOEKTa

36.MeTo1 KpUTUYECKOTO MTYTH UCTIOIB3YETCS IS ...

1. ONITUMU3AIMHU (COKPAILIEHHE CPOKOB peaTU3aIH TPOCKTA)

2. IUTAHUPOBAHUSI PUCKOB IIPOEKTA

3. IJTAHUPOBAHUS MEPONPUATUI MO BBIXOAY U3 KPUTHUECKUX CUTYaLUil
4. OIpeJIeJIEHUS POIOJKUTENIEHOCTH BBIIIOJHEHUS OTJEIbHBIX padoT

37.Ilpu cocraBnennu CJIP nexommosuiust paboT MpeKpamiaeTcs: TOraa, KOT/1a BEITIOJHEHBI CIIETYIONINe

YCIIOBUSL:
1. MOHSATEH KOHEYHBIN pe3yIbTaT KaKI0H pabOThl U CITOCOOBI €T0 JOCTHIKEHUS

2. MOTYT OBITH OTIPE/ICIICHBI BPEMEHHBIE XapaKTEPUCTUKU U OTBETCTBEHHOCTH 32 BHITIOJTHEHHE
KaKJI0i pabOThI

3. KOMaHJia poekTa ycrana coctabisite CJIP

4. CIAP umeer Gonee 5 ypoBHEH AEKOMIIO3UIIUN

5. Ompenenena 4eTkas Mmocjaea0BaTeIbHOCTh padboT



38.3aBepiraromnias cTaaus IUIAHKPOBAHUSI PEIMETHOM 00JIaCTH MPOEKTa

1. aHAJIM3 TEKYLIETO COCTOSAHUS U YTOUHEHUEM LIEJIEU U pe3yIbTaTOB IPOEKTa

2. YTOYHEHHE OCHOBHBIX XapaKTEPUCTHK IIPOEKTA

3. aHaJIN3 U KOPPEKTUPOBKA OTPAHUUYEHUI U JOMYIIEHUH, IPUHATHIX HA CTaIUM MHULMALIUY [TPOEKTa
4. BbIOOp KPUTEPUEB OLIEHKH IPOMEKYTOUHBIX U OKOHYATENbHBIX PE3YJITATOB CO3/1aHUS IPOEKTA
S. MOCTPOCHHUE CTPYKTYPHOM JEKOMITO3UIIMH IPEIMETHOM 00IaCcTH MPOEKTa
39.1locnenoBaTenbHOCTD AEUCTBUM 1O MIJIAHUPOBAHUIO MaTEPUAIbHBIX PECYPCOB IIPOEKTA

1. Omnpenenenue MaTepuaIbHBIX PECYPCOB, HEOOXOAUMBIX JUIsl BHIIOJIHEHUS KaXKJ0H pabOThI

2. CocraBieHne eAMHOTO NEPEYHS MaTepUANIbHBIX PECYPCOB Ul peaJIU3alliy IPOEKTA U aHAJIN3
aJIbTEPHATUBHBIX BAPUAHTOB

3. Onpenenenue HaTM4YKUA HEOOXOAUMOTO 00BbEMa MaTepHAILHBIX PECYPCOB

4. AHanu3 u pazpeneHre BO3HUKIINX TPOTUBOPEUUI B TOTPEOHOCTH M HATMYMK MaTepHaIbHBIX
pecypcoB

40.Cocrasisitomiye CTaiuy peaan3aluy IpoeKTa

1 Opranuzanyst 1 KOHTPOJIb BBIOJIHEHUS MPOEKTA

2 AHanu3 ¥ peryjarupoBaHUE BBIIIOJIHEHNE IPOEKTA

3. BBog B skcrutyatanuio u NIpuHATHE TPOCKTA 3aKa3YUKOM

4 JIOKyMEHTUPOBaHUE U AHATIN3 ONbITA BHIIIOJIHEHUS JAHHOTO IIPOEKTa
5 DopMUPOBAHUE KOHLETIMU TPOEKTA

Kpurepun oneHuBaHus:
Maxkcumym 20 6amioB 3a 40 BonpocoB Tecta

. 16 -20 6ayyoB BBICTABJISETCS, €CIIM CTYJAEHT OTBETHII MpaBmIIbHO Ha 84-100% 3amanwuii Tecra;
. 13-15 6amnoB, eciu CTYACHT OTBETHJI MPAaBMWIIbHO Ha 67-83 % 3amanuii Tecta;

. 10-12 GanmnoB, eciii CTYACHT OTBETHII TpaBUILHO Ha 50-66% 3amanmnii TecTa;

. 0-9 6amnoB, ecau CTYJeHT OTBETWII NpaBUiIbHO Ha 0-49% 3amanuii Tecta

Keiic-3agaun

Keiic-3agaua Ne 1.

Tpanckacnuiickuil Ta30IpOBOJA — HOBBIM MapuIPYT K AKCHOPTHBIM pbIHKaM" OTCYTCTBHE BBIXOJA K MOPIO
aBigercss 0onbioil npobiemoit ans TypkMeHUCTaHa, TOCKOJBKY JIelaeT HEBO3MOXKHBIM SKCIIOPT ras3a 3a
pyoex. Tpanckacnuiickuii razonpoBoj (TCGP) orkpoer mpsimoii Bbixon B Typumio u Ha 3amaj depes
AzepbaiixaH, B TO BpeMsl KaK CErofHs IMOCTaBKU U3 ATOIO PETHOHA JOJKHBI OCYLIECTBISITHCS Yepes
Poccuto u Upan. Llenp mpoekra TpaHCKAacUHCKOTO Ta30mMpoBOJia — CIIOCOOCTBOBATh CO3/IaHUIO B
KaCIUMCKOM PErMOHE HOBOM CHUCTEMBbI TPAHCIOPTUPOBKM Tras3a. ['a30mpoBOJ CTAHET BJIEMEHTOM,
YBEJIMYUBAIOIIIM MHOT000pa3ue UCTOYHUKOB U MapIIPYTOB JJIsi KCIIOPTa KAaCMHUUCKOTO ra3a B Typuuio u
EBpomny. [Ipe3uneHTsl yeThpex rocyaapcTB — ydyacTHUKH npoekTa (I'pysust, AzepOaiimkan, TypkMeHuCTaH
n Typuus) nognucanu JeKIapanuio B MOAAEPKKY MpoekTa. OcylecTBIseT 3Ty noanepxky IlpaBurenscTBo
CHIA. B peanuzanuu nmpoekTa NTPUHAMAIOT y4acTHE MEXIYHApPOIHbIE KOpropanuu — B yacTHocTH, Shell u
PST International. CTouMOCTh MPOEKTa OIIEHUBAETCS B 2,5 MIIP] TOJIIIAPOB.

Bomnpocs! q1s ananusa:

1. K xaxoMy THIy IPOEKTOB OTHOCUTCSI JaHHBINA IIPOEKT?

2. Kakwue ¢akrops! moaTrBepkaatoT Bamie npeamnonoxenue?

Keiic-3agaua Ne 2.

[TocTpoeHne opraHu3alMOHHON CTPYKTYpHI poekTa Llenb nmpoekra: pa3paboTka, co31aHue U BHEIPEHUE HA
PBIHOK MHOTO()YHKIIMOHAJIIBHOTO MOPTATUBHOIO JOMAIIHEr0 MHTEJJIEKTYAJIBHOTO MblIecoca, 00J1aJatoIero
OIpEJICIEHHBIMU B TEXHUUYECKOM 3a/laHUM PA0OYMMH XapaKTEPUCTUKAaMHU, BPEMEHEM HENPEPhIBHON pabOoThI
akkymyssatopa 10 4, po3HuuHO# 11eHoi He Bbitie 10 ThIC. pyOneil.

JlaHHBIE AKETHI PaclaJaloTCs Ha YEThIPE OCHOBHBIE KATETOPHHU:



1. Pa3zpaboTka, co3laHie U TECTUPOBAHHE MBLIECOCA;

2. [loaroroBka, HanmUcaHUe U TECTUPOBAHUE MPOTPAMMHOI0 00eCIeUeHUs ISl €ro paboThI;

3. [locTanoBKa cUCTEMbI IPOU3BOJICTBA U CEPBUCA, BKIIIOUAsI MHCTPYKLIMH U 3alIaCHBIE YaCTH;

4. Pa3paboTka MapKETHHTOBOW MPOTpaMMBbl, BKJIIOYas JEMOHCTpPAllUM, OpOUIIOPHI, HWHCTPYKIIUU
10JIb30BATEII.

Ha ocHoBe aHann3a kareropuii MpoOeKT HY>K1aeTCsl B CIECAYIOIIUX 3JIEMEHTAaX OPraHU3allMOHHON CTPYKTYPBI:
1) rpynna o pa3paboTKe IblIecoca U MPOrpaMMHOT0 00ECIICUCHNUS;

2) rpyIia 1o TECTUPOBAHUIO TPOTPAMMHOTO 00€CTICUeHNS,

3) rpynmra no HaJlaKMBaHUIO MMPOU3BOJCTBEHHON CUCTEMBI JIJISl BBITYCKA MBLIECOCOB

4) rpymra 1o pa3paboTKe MporpaMMbl MapKETHUHTA;

5) rpymnmna 1o noAroToBKE BCEX JOKYMEHTOB M MHCTPYKIIMIA;

6) Tpyma Mno ynpasJIeHHUIO BCEMHU BbIIIETIEPEUNCICHHBIMU TPYIIIaMHU.

OTU MOACUCTEMBI MPEACTABIISIOT, IO KpailHeW Mepe, TpU OCHOBHBIX MOJpa3/IEJICHUsl U IIECTh OTACIIOB B
MaTEpUHCKONW KOMIaHuU. ['pymimbl, pazpabaTbhIBaronie MbUIECOC M MPOrpaMMHOE OOecreueHue, TOJKHBI
paboTaTh B OYEHb TECHOM COTPYAHHMYECTBE. [pymIbl TECTHPOBAHHUS IBUIECOCA M COOTBETCTBYIOILEIO
MPOrpaMMHOTO O00ECIeUYeHUs MOTYT paboTaTh HE3aBHCUMO OT pa3pabOTUYMKOB MbLIECOCa U MPOrPaMMHOTO
MPOJYKTa, HO PE3YNbTaThl YIYYIIAIOTCS, KOTJa OHU KOOMEpPUpPYIOTCs. s mpoekTa TpedyeTcs CIUIIKOM
00JbIIOE B3aUMOJIEHCTBHE MEX]Y OCHOBHBIMU TMOJpa3fefieHUusIMU. MarepuHckas KOMMaHHs o0iagaer
BCEMH CHEIMAIMCTAMH, CTIOCOOHBIMHE BBITTOJIHUTE IPOEKT. [Ipenmnonaraercs ero BEIOTHUTE B CPOK OT 18 110
24 mecsneB. DTOT MPOEKT — CaMbIi JOPOTOCTOSIIIIMA M3 BCEX, KOTAa- JUOO MPEANPUHSATHIX KOMITAaHUEH.
[Ipounraiite ¥ NpoaHAIU3UPYNUTE KOHKPETHYIO CUTYALIHIO.

CocTaBbTe OpraHU3allMOHHYIO CTPYKTYpY M CXEMY B3aUMOJECHCTBUA TMPOEKTA C MATEPUHCKOH
opranu3zanueil. [lpeanoxute u 060CHYHTEe BapHaHT IPOEKTHOTO oduca.

Keiic-3agaua Ne3.

W3BectHas ¢upma, crHenMamu3upyomascs Ha MPOU3BOJICTBE COBPEMEHHBIX JIIEKTPOHHBIX OBITOBBIX
npuOOpOB, TUIAHUPYET BBITYCK HOBOW MPOAYKIMH. Ha MpOM3BOJCTBEHHOM COBEUIAHHHM OOCYKIaeTcs
KOHIEMIUS OBITOBOrO MprOopa HOBOTO NMoKoseHUs. OTPBIBOK U3 MPOTOKOJIA ATOTO COBEIAaHUs MTPeICTaBIeH
Hwke: PykoBoaurens Otaena pa3padboTok: «OCHOBHOE MPEUMYILECTBO, KOTOPOE MOXHO MCIOIb30BATh HAaM
nepesl KOHKYpeHTaMH, COCTOUT B BBICOKOM YPOBHE HAIIUX TEXHOJIOTWHA. MBI JOKHBI CO31aTh IIEAEBP
TEXHOJIOTUYECKOI'0 MCKYCCTBA, MOCIETHEE CIOBO TEXHUKW». BHIle-Ipe3suaeHT o npou3BoAcTBY: «borocs,
YTO TaKoe 4YyJI0 TEXHHUKH OyJeT MHpPOCTO HE pPEHTa0elbHO C TOYKH 3pEHHUs MPOU3BOJACTBA. MOXKHO
pa3paboTaTh M CO3/aTh BEIUKOJCIHBIN OMBITHBIA 0Opasel, IS MPOW3BOJACTBA KOTOPOTO MOTpeOyeTCs
MOJIHOCTBIO Tepe00OopyI0BaTh HAIIM MPOU3BOJICTBEHHBIC JIMHUHU, 3aKYNHUTh JOPOTOCTOSIINE MaTepUalbl.
Moe MHEHHe, YTO 3MO0Xa CPETHEBEKOBBIX MACTEPOB, CO3/JaTeledl YHUKAIbHBIX OOpa3lOB TEXHUKH H
HCKYCCTBa, JJaJIeKo B MpouuioM. bounble mparmaTtu3Ma, rocrnoja.» Bulie-mpe3uneHT no MapkeTHuHry: «Mpl
JOJDKHBI CO3/1aBaTh MPOAYKIIMIO C TPUIEIOM Ha KOHKPETHOro moTpebutens. ToabKO OH MOXKET TOYHO
CKa3zaTb, UTO €My HYKHO, a 4YTO He HYyXHO. Hamr moTtpebutens Bpsin v OyAeT B OCHOBHOW Macce CBOEi
CIIOCOOCH OIICHUTHh BBICOKUN YpPOBEHb TEXHOJOTHMYECKOTO MACTEpCTBAa HAIIMX HM300peTareneid, eciu
MpoayKIusi He Oy/leT yIOBIETBOPSTH €ro KOHKpeTHbIe TpeboBanms. [loTpedurento Takxe 6e3pa3nuyHoO, C
MOMOIIBIO0 KaKUX MPOU3BOACTBEHHBIX JIMHUNA MBI CMOKEM MPOHM3BECTH TO, UTO €My HYXKHO. PBIHOK Oyner
MOCJIEAHUM CY/AbEH HaIIMX PelIeHUH, TaK YK Jy4ye cpa3y MPUTOTOBUTHCS K €r0 TEKYLTUM HACTPOCHUSIM.
Bomnpocs! 1is ananusa

1. B uemM cyTh MpOTHUBOPEUHUS MEXKAY PA3IUYHBIMU YYAaCTHHKAMH MPOEKTa CO3JAHMSI M BBIIIYCKAa HOBOM
MPOAYKLIUH?

2. Ubs TOUKA 3pEHMS, TTO-BALIEMY, SIBJISIETCS IPUOPUTETHO MPUEMIIEMOM U TTOUeMYy?

3. KakuMm 00pazomM MOKHO YCTPaHUTh HAa3pEBAIOMIMNA KOHPIUKT MEXKAY YIaCTHUKAMH MTPOEKTa?

4. Koro u3 y4acTHHKOB COBEIIaHUs BBl Obl HA3HAYMIIN Ha JOHKHOCTHh PykoBonutens mpoekra? [Touemy?

Keiic-3agaua Ned

W3BecTHO, 4TO NEATENBHOCTh JIIOOOTO MPEANPUSATHS HANpaBiIeHa Ha JOCTHIKEHHE OINPENIEICHHBIX IIEJIeH.
JIroboe npeanpusTHE OTpAaHUYEHO IO BPEMEHHU CBOETO CyIecTBOBaHUs. HakoHell, ycrenHpie MpeanpusIThs
BCETJa YHUKAJIBbHBI MO MPOAYKTaM, ycJIyram Ju0o Ou3Hec-MojaensM. MOXKHO JIM CKaszaTh, 4TO Jt000e
npeanpusitie spusiercsa npoekrom? Ecim ga — moyemy? Ecnm HeT — Kakue OrpaHHYHMBAIOIIUE (akTOPbI
CJIeIyeT BBECTH B JIAaHHBIC YTBEPIKICHUS?



Keiic-3agaua Ne5.

Bl sBiseTech pPyKOBOAUTENIEM IIPOU3BOACTBEHHOIO MpeAnpusaTHsa. Tekylas CHTyauus Ha pPbIHKE
CKJIaZpIBacTCs OnaronmpusTHO. [IpOTHO3BI CBUAETENBCTBYIOT O TEPCHEKTHBAX YBEJIMYEHHUS CIpoca Ha
OPOAYKIUIO TMpennpusatés. B cBA3M ¢ 3TUM BamMu OBbUIO TPUHATO pEIIEHHE O PaCIIUpEeHUH
MIPOM3BOJICTBEHHBIX MOIITHOCTEH IyTEM CTPOUTENHCTBA JOMOIHUTEIBHOrO Iiexa. OmpeneauTe OCHOBHBIE
ATallbl peanmaunn JAaHHOI'O HpOGKTa C MOMCHTA HpI/IHHTI/IH pemeHI/m U 10 MOMCHTaA CcOayu I1ecxa B
IKCIUTyaTaIHIo.

Keiic-3agaua Ne6.

B mporecce peanuzanuu mMpoeKTa CTPOUTEIHCTBA KHJIOTO JOMa OBUTH MPOBEICHBI CIEAYIONINE PaOOTHI:
MOKYIKa 3€MEJLHOTO Y4YacTKa, IOJYyYEeHHUE pa3pelnieHuss Ha CTPOUTEIBCTBO, IMPOEKTHPOBAHUE JIOMA,
3eMJIsIHbIe paOoThl, BO3BEACHNE (PyHAaMEHTa, BO3BEACHNE CTEH M MEPEKPBITHI, KPOBIS KPBIIIU, HAPY>KHAsS
OoTHIeNTKa J0Ma, TMOJBEJACHUE KOMMYHHKAIMi, BBOJ JOMa B OJKCIUIyaTallii0 W  TOJYYCHHE
IIPaBOYCTAHABIIMBAIOIINX JOKYMEHTOB. Bce nu 3rambl peanm3auuu npoekra ydreHbl? Kakue stambl
OKa3aJIMCh mponymieHbl? Pactipenenure padoThl o (azaM KU3HEHHOTO IUKJIA TPOSKTa.

Keiic-3agaua Ne7.

PaccMoTpuTe KOHKpETHBIM TPHUMEp pealu3ali KaKoro-aubo MpoekTa. BBISIBUTE HadWuue MPU3HAKOB
npoekTa. OmnpenenuTe MOACUCTEMBI YMPABICHHUS TaHHOTO TpoekTta. Kakume (yHKImMoHanbHBIE 00JacTh
3a/IeCTBOBaHBI B XOJI€ peann3anuu npoekra? Ha kakom 3Tane Ha JaHHBIA MOMEHT HAaXOJUTCS KU3HEHHBIN
LMK JaHHOTO TpoekTa? OmnpeaenuTe NOTEHINATbHYIO MOJIE3HOCTh 3TOr0 MPOEKTA I PEATU3YIONIEH €ro
OpraHu3aLuu.

Keiic-3agaua Ne8.

B xone peanuzanum 0r0pKeTHAS CTOUMOCTH MTPOEKTa TOJbKHA cocTaBuTh 2 MitH 300 ThIC. py0. PaccumnTaiite
MPOTHO3HOE OTKJIOHEHHE CTOMMOCTH IMPOEKTa, €CIIM Ha CEepeAUHE CpOKa peaju3allii MPOeKTa MJIaHOBHIE
3aTpathbl JOJDKHBI cocTaBUTh 1 MutH 500 ThIC. py0., OCBOCHHBIM 00beM Ha OT4eTHYIO Aaty — 1 mutH 400 ThIC.
pyoO., ipu 3TOM (pakTUUYECKHE 3aTPaThl HA OTUYETHYIO AaTy cocTaBmin | MitH 460 ThIC. pyo.

Keiic-3agaua Ne9.

bromker mpoekra cocraBmsier 200 AeHEXHBIX eAuHUIl. Ha BBIMONHEHHME paboOT 110 TEKYIIeH aaThl
IUTAHUPOBAJIOCH U3pacxonoBarh 50 enuHUIl, a pakTHUIecKu ObUIO M3pacxonoBaHo 46 equHuubl. [Ipu 3TOM,
COrJIacCHO TIJIaHy, Ha BBINOJHEHHE pPaboT HYKHO Obuto m3pacxomoBath 40 emwHul. Paccuuraiite B
COOTBETCTBHUHU C Tpa,Z[I/ILII/IOHHI:IM IIoAXO0A0M U METOAOM OCBOCHHOI'O 061,eMa OTKJIOHCHHE 110 BanaTaM. B
KaKoOM cllydae HaOII0JaeTcsi IKOHOMHS JICHSXKHBIX CPEICTB, a B KakoM — mepepacxon? Eciam paccuutarh
OTKJIOHEHHE MO0 pacCHUCaHUI0, TO KaKOB pEaJbHBIA XOJI BBINOJHEHUS MPOEKTa [0 CPABHEHUIO C
3aIUTaHUPOBAHHBIM Tpadurom?

Keiic-3agaua Nel(.

«[IpoekT aBTOMaTH3auU JOKYMEHTOO00POTa

Kpynnas MockoBckas ¢upmMa Mo MPOU3BOJACTBY M HPOAaKe JHMKEPOBOJOYHBIX H3JAEIUM MHULKUUPOBAjA
MPOEKT aBTOMATH3AIlMH JTOKYMEHTOOOOpOTa, KOTOPBIM MOApa3yMeBal MPOCKTHPOBAHUE, pa3pabOTKy H
BHeApeHue HTepHeT-ceTH.

B kadecTBe 3akazumka MpPOEKTa BBICTYMHJIA camMa (UpMa, a B KadecTBE T€HEPATLHOTO MOIPSAYUKA —
KOHCAJITUHIOBasi (upMa, CHEeHHATU3UPYIOIIascs Ha MPEIOCTaBICHUU YCIAyr B 00OJACTH COBPEMEHHBIX
nH(pOpPMAMOHHBIX TexHoJorui. I[lpu sTOM KOHCcanTHHroBas ¢(upma B3suila Ha celsi 00s3aTenbCTBA
CaMOCTOSITENILHO CHPOEKTUPOBATH BCIO CUCTEMY JIOKYMEHTOOOOpOTa M CO3AaTh €€ CHJIaMu CyOroApsTHOM
corBepHoOil Gpupmbl. Ha cragnm meperoBopoB ObUTH OMpeneieHbl 00bEMbI, CPOKM U CTOMMOCTH MPOCKTA,
KOTOpasi SIBJSUIACh OIUIATOM YCIAYr KOHCAITHHTOBOW (GupMmbl. [Ipum 3TOM omata yciayr KOHCaJITHHTOBOH
(bupMBI 3aBUCENAa OT KOHKPETHBIX PE3YyIbTaTOB — CO3/IaHUS CHCTEMbI JOKYMEHTOOOOPOTa B OTOBOPCHHBIC
cpoku. M3 oOmiell CTOMMOCTH MPOEKTa YacTh JCHEKHBIX CPEACTB IUIa Ha OIJIaTy paboThl COPTBEpPHOM
¢bupmbl, TpuyeM paboTa MPOrpaMMUCTOB OLICHMBAJIACh B 3aBHCHUMOCTH OT 3aTPAu€HHOTIO BPEMEHH, T.€.
UCIOJIb3Ysl IOBPEMEHHYIO CUCTEMY OIUIATy TPYAA.



ITocae oxoH4YaHUSA INEPBLIX ABYX 3TAIlOB HNPOCKTAa OKa3aJIOCh, YTO KOHCAJITHUHIOBAaAd (prMa BBITIOJIHHJIA
paboThl TOJBKO MO MEPBOMY 3Tally, IMOJy4WsIa OIJIaTy pe3yibTaToB TOJBKO IO IMEPBOMY 3Tally, HO
coTBepHOI PupMe 3amiaTuia yKe 3a JBa 3Tara, T.€. 32 Bce BpeMsi paboThl IPOrpaMMHUCTOB. PykoBonuTenb
MPOEKTa CO CTOPOHBI KOHCAJITUHTOBOM (PUPMBI paccuuTai MOKa3aTeaud KOHTPOJIS CTOMMOCTH U JOJOMKUI
pe3yabTaThl PYKOBOACTBY. PyKOBOACTBO KOHCAJITUHTOBOW (PHPMBI OOHAPYXKHIIO, YTO MAHHBIA HPOEKT C
TOYKHA 3peHHus uX (upMbl aOCOMIOTHO HepeHTabeneH. Ha coBemanuu, MOCBSAIMIEHHOM OOCYXKICHHUIO
CIIO)KUBIICHCS CHTyallud, OBUIO TPHHATO pelIeHHe OoOpaTUThCS K 3aKa3uyuKy C MpeIOKeHUEeM
MEPECMOTPETh YCIOBUS JI0rOBOPA BBHUJlY CEPhE3HOI0 yBEIMYEHHS] 00bEMOB padOT U yCIOKHEHUS yCIOBUI
HX pealu3aluu.

Bonpocs! qis ananuza

1. Ha ocHOBe Kakux IOKazaTelell PYKOBOIUTENb IMPOEKTa MOT OBl BBIIBUTH OLIMOKH B YIPaBICHUHU
CTOMMOCTBIO?

2. Kakue omOku ObUTH JOMYIICHBI B YIIPABIEHUH CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHIOBOM (pUpMBbI?

3. Kak BbI OIleHUBaETE PEUICHUE, IPUHATOE HA COBEILIAHHE?

4. Kakoe pemienue 6bu10 OB O0JI€E 11E1ec000pa3Ho, Mo BameMy MHCHHIO?

Kpurtepun onenuBanus:

Crynenty HeoOXoauMo pemuTh 4 Keic-3amaun. MakcuManbHoe umciio 6aoB — 40, mo 10 3a kaxmyro
KeHc-3a1auy.

8-10 6a/u10B CcTaBUTCA, €CIM Keic-3a/1aua BBIIOJHEHA BEPHO U MOJHOCTHIO; B JOTHUYECKUX PACCYXACHUAX U
000CHOBAaHUU pEIICHHs] HET MPOOeoB U OMHMOOK (BO3MOKHA OJTHA HETOYHOCTbh, ONMCKA, HE SBIISIFOIIASICS
CJIEICTBUEM HE3HAHUS WM HEMOHWMaHUs y4eOHOTro MaTepuraa).

4-7 6a/I0B CTaBUTCS, €CIM Kelc-3aJjadya BBIMOJTHEHA MOJHOCTBIO, HO OOOCHOBAHHS IIAroB PEIICHHUS
HEJOCTaTOYHbl (eciiu yMeHHe OOOCHOBBIBATH PACCY)KIEHUS HE SBISUIOCH CIEHUaIbHBIM OOBEKTOM
MPOBEPKH); JOMYIIeHa OJHA OIIMOKa WM JBa-TPU HEIOuYeTa; BBHIIOJHEHO Oe3 HeJo4YeToB He MeHee 3/4
3aJlaHusl.

1-3 fda/uma craBUTCS, €ClIM JOMYIIEHBI Ooliee OMHOM OomuOKM WU Oojee Tpex HEA0YEeTOB, HO CTYISHT
BJIaJIeET O0O0s3aTEJIbHBIMU yYMEHUSIMH TI0 TpOBEpseMoil Teme; 0e3 HEIOYETOB BHIIIOJHEHO HE MEHee
MOJIOBUHBI KEHC-3a1a4H.

0 0amwI0B CTaBUTCS, €CIU JOMYILEHbl CYIIECTBEHHbIE OIIMOKM, MOKAa3aBLIME, YTO CTYAEHT HE BIajeeT
00s13aTeTbHBPIMA YMEHHSIMHE 110 JTAHHOM TeMe; TPABIIILHO BBIMIOJIHEHO MEHEE TTOJIOBUHBI KelCc-3aauH.

Tembl pedepaToB

. Be16op nHcTpymenTa miist 3 peKTUBHOTO IJIAHUPOBAHHUS BPEMEHH.

. JlIocTOMHCTBA U HEIOCTATKU MPOTHO30B, OCHOBAHHBIX HAa UCTOPUUYECKOU CTATUCTHUKE.

. JIOCTOMHCTBA U HEJOCTATKU MPOTHO30B, OCHOBAHHBIX HA CYKJICHUSIX U MHEHUSX.

. 3HAYUMOCTh BHIOOPA UCTOYHUKOB U PAIIMOHAIBHBIN MOJXO0 K OBJIAICHUI0 HH(DOpMaLIHeH.

. UckyccTBO ienerupoBaHusi TOJTHOMOYHIA.

. UcTopust NpOEKTHOM AeATEIBHOCTH KAK JUCLHHUILIMHBI.

. KauectBennsie MeTo 161 TporHo3upoBaHusi. OCOOEHHOCTH Ka4eCTBEHHBIX TPOTHO30B.

. Kimaccudukanus yrnpaBneH4eCKUX pemieHuH.

9. KonnuecTBeHHBIE METO/IbI MPOTHO3UPOBaHUA. OCOOEHHOCTH KOJIMYECTBEHHBIX MPOTHO30B.
10. KoHuenrtyanbHble OCHOBAHUS METOJA TIPOEKTOB.

11. KopniopaTUBHOCTb U €€ pOJIb B MPOEKTHOMN JAEATEIBHOCTH.

12. MeToa npoeKTOB: OCHOBHBIE MOHSTHSI.

13. Metoapl 00y4eHHUsI TPOSKTUPOBAHUIO B POCCHMCKUX BYy3ax.

14. Mexanu3M mpolecca NPOrHO3UPOBAHUS. JTallbl IPOrHO3UpoBaHus. OCHOBHBIE MMOAXOMABI K
MIPOrHO3UPOBAHUIO.

15. OnTumanesHas cucTeMa IIaHUPOBAHUS BpeMEHU. MeTo bl ¥ IPUHITUIIBI TOBBIIICHHS] COOCTBEHHOMN
s dextuBHOCTH A.A. JIroOumIeRa.

16. OCHOBHBIE TTOHATHS U CYIIIHOCTH MPOIECCa MPUHATUS YIPABIECHUECKOTO PEIICHHUS.

17. OcHOBHBIE TPUYKUHBI HEPALIMOHAIBHO TOTPAYEHHOTO BPEMEHHU.

18. OcHOBHBIE TPOOIEMBI TPOTHO3UPOBAHUS B COBPEMEHHON SKOHOMUKE.
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19. OcHOBHEBIE CTIOCOOBI OpPTraHU3ALINY KU3HU. YIIPABJICHUE CTPECCaMHU.

20. OcHoBHBIE TpeOOBAaHUS K COCTABIICHUIO IJIaHa JIEN: CIIUCOK KaXIO0JHEBHBIX /1], COCTaBIICHUE
pacnucaHus.

21. OcobenHoctu ynpasiaeHus mpoektamu B PR-nesrensHOoCTH.

22. OueHka npoeKTa.

23. IlepBbIil mIar Ha MyTH K OBJIAJICHUIO HCKYCCTBOM YIIPABJICHUS BPEMEHEM — U3MEHEHUE €0 BOCITPUATHSI.
24. [InaHupoBaHuUE B YCIOBUSX PHIHOYHOM SKOHOMUKU: JUPEKTUBHOE, PETYISITUBHOE U UHIMKATUBHOE.
25. TloaroroBka MyJIbTUMEIUITHON TTPE3CHTALIUN

26. IlpaBuna noeieHus 3G (HEKTUBHOCTH IEPCOHATBHOTO MEHEKMEHTA.

27. IlpueMsbl 1 criocoObl PallMOHATBHOTO YTEHUS KaK METO/a COBEPIICHCTBOBAHMS OPraHU3alluy Tpy/a.
28. IIporuozupoBanue 1eMOrpapuuecKoro pa3BUTHs.

29. IIporHo3upoBaHue cObITa MPOAYKITHH.

30. IIporHo3upoBaHue COLMATBHON MTOJUTUKU TOCY1apCTBa.

31. [Iporno3upoBaHue X039iCTBEHHOTO PUCKA.

32. IIporHo3upoBaHu€e YJKOHOMUYECKOTO POCTA.

33. [IpoekTHas IeITeNbHOCTh B MEHEKMEHTE.

34. IIpoekTHast JOKyMEHTAIUs: IPOIECC MOATOTOBKH.

35. IIpouenypa npe3eHTaly U 3alIUTHI TPOCKTA.

36. PabGoTa Haj TEKCTOM BBICTYIIJICHHUS.

37. PanimoHanpHOE MOJICTMPOBaHKE pabodero nmpocTpancTBa. OCHOBBI APTOHOMUKH.

38. PaunoHanbHOE yIpaBieHUE TOTOKOM JIEIOBOM TIOKYMEHTALIUH.

39. Ponp nHpopManum 1 KOMMYHHKAIIUU B COLMATBHOM OOLIEHUH U ONpEACTICHUN KaueCTBa YeJIOBEYECKOI0
OBITHS.

40. Ctparerust «ynpaBjieHHE BpeMEHEM» KaK yIpaBlIeHUE COOCTBEHHOM JESITEIIBHOCTHIO.

Kpurepun oneHuBaHus:

CryneHty He0OXOMMO TOATOTOBUTH 4 pedepara.

MakcumanbHoe KonuecTBO 6amnoB — 40 6amwtos, mo 10 6anmioB 3a KaxaeIii pedepar

8-10 6ass10B cTaBHUTCS, €CIIM BHITIOJTHEHBI BCE TPEOOBaHUS K HANMMCAHHIO U 3amuTe pedepara: o003HaAUCHA
npobiemMa U 00OCHOBaHa €€ aKTyaJbHOCTb, CJAENAaH KpaTKuil aHalu3 pa3iNdHbIX TOYEK 3pEeHUs Ha
paccMaTpuBaeMyro MpoOJIeMy M JIOTHYHO HW3JI0KE€HAa COOCTBEHHAs MO3UIMS, CHOPMYIUPOBAHBI BBIBOBI,
TeMa pacKphITa MOJTHOCTHIO, BBIJIEPKaH 00BbEM, COONMIOCHBI TPEOOBAaHMS K BHENTHEMY O()OPMIICHHIO, TaHbI
MIPABIJIbHBIE OTBETHI HA JIOMOIHUTEIBHBIE BOITPOCHI.

4-7 6anJ10B — OCHOBHBIE TpeOOBaHUS K pedepaTy M €ro 3alluTe BBIIOJHEHBI, HO MPU ATOM JOMYILIEHBI
HeOo4YEThl. B YacTHOCTH, WMEIOTCS HETOYHOCTH B HW3JIOKEHUM MarepHualia; OTCYTCTBYET JIOrHYecKast
MOCJIEZIOBATEIBHOCTh B CY)KJICHUSX; HE BblIEpKaH 00bEM pedepara; UMEIOTCsS YNnylleHus: B 0OpMIICHUH;
Ha JIOMOJIHUTENIbHEIE BOIIPOCHI MPH 3aIUTE JaHbI HEMIOTHBIC OTBETHI.

1-3 6asna — UMEIOTCS CYIECTBEHHBIC OTCTYIUICHUS OT TpeboBaHMi K pedepupoBanuio. B yacTHOCTH: Tema
OCBEIIEHA JIUIIb YaCTUYHO; TOMYIICHBI (PAKTUYECKHE OIMIUOKU B COJEpKAHUU pedepara Uiu MPH OTBETE HA
JIOTIOJTHUTEbHBIE BOTIPOCHI; BO BPEMSI 3aLIUThl OTCYTCTBYET BHIBO/I.

0 6aa10B — TeMa pedepara He pacKpbITa, OOHAPYKUBACTCS CYIIECTBEHHOE HEMOHHUMAHUE MPOOIEMBbI UITH B
TOM clly4ae, eciiu pedepaT CTyI€HTOM He Mpe/ICTaBJICH.

3. MeTtoauyeckue MaTepuaibl, oNpeaeisoie Npoueaypbl OeHHBAHUS Pe3yJbTATOB OCBOEHHS
o0pa3oBaTe/IbHOI MPOrpaMMBl.

[Ipouenyps! olleHUBaHMS BKIIOYAIOT B €05l TEKYILIUNA KOHTPOJIb U IPOMEKYTOUHYIO aTTECTAIHIO.

Texkymmii KOHTPOJb  yCIIEBAEMOCTH IPOBOAUTCA C  HCIOJB30BAHUEM  OLICHOYHBIX  CPEACTB,
MPEJICTABICHHBIX B M. 2 TaHHOTO MPUJIOKEHUA. Pe3yapTaThl TEKYIIEro KOHTPOJIS JOBOJAATCSA O CBEICHUS
CTYJEHTOB J10 IPOMEXYTOUHOMN aTTECTALIUN.

IIpomeskyTouHasi aTTecTauMs NPOBOAUTCA B (popMme 3ayeTa.

3adeT MPOBOAMTCS IO PACHUCAHUIO TPOMEKYTOUHOW aTTecTaluu B ycTHOM Qopme. KommuecTBo
BOIIPOCOB B 3a4€THOM 3aJaHUU — 2. Pe3ynbTaThl aTTecTalluM 3aHOCATCS B BEJAOMOCTh M 3aYETHYIO
KHUKKY cTyneHTa. CTyAeHThl, HE MPOIIEANINe MPOMEXYTOUYHYIO aTTECTAIUI0 MO rpaduKy, IOJIKHBI
JUKBUIUPOBATH 3aJ0JDKEHHOCTh B YCTAaHOBJIIEHHOM MOPSIKE.



IIpunoxenne 2
METOAUYECKHUE YKA3AHUSA 11O OCBOEHUIO JJUCHHUIIJIMHBI

Y4eOHBIM MJIAaHOM MPETYCMOTPEHBI CIIEAYIONINE BUABI 3aHATHHI:

- JIEKIUY;

- MPAKTUYECKHUE 3aHITHSL.

B xome mnpakTuueckuMx 3aHATUN pa3BUBAIOTCS HAaBBIKM MPHHITHS OOOCHOBAaHHBIX OpPraHU3aI[MOHHO-
VIPaBICHYECKUX pEIIeHHH B 00JacTH MPOEKTHOM JAEATENbHOCTH, PACCMATPUBAIOTCS  BOIPOCHI
IUTAaHUPOBAHUS, OpraHU3allK, KOHTPOJIS U PETYIUPOBAHUS XO/a BHIMOIHEHUS, OPraHU3allud MaTepUaIbHO-
TEXHUYCCKOI'O, (bI/IHaHCOBOI‘O U KaJapoBOro OGGCHG‘-IGHI/ISI ITPOCKTOB, OLCHKHU HHBGCTHHHOHHOﬁ
MPUBJIEKATENLHOCTH PA3IMYHBIX BAPHAHTOB peain3alii MPOEKTOB, OCHOBHBIE HCTOUYHUKHU MH(POPMAIIH T10
BOIIpOCaM OpraHu3alunu HpOGKTHOﬁ ACATCIIbHOCTHU, JAOTCA PCKOMCHAAIINN JJI1 CaMOCTOSITCILHOU paGOTBI.
[Ipu moAroToBKE K MPAKTUYECKUM 3aHATUAM KaKIbIA CTYJEHT JTOJIKEH:

— U3YYUTh PEKOMEHJIOBAHHYIO YUEOHYIO JIUTEPATYPY;

— MOJATrOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOil TeMe.

[To corymacoBaHuIO ¢ MpENoaBaTeNieM CTYICHT MOXKET MOATOTOBUTH pedepar mo Teme 3aHatus. B mporecce
MOATOTOBKM K TPAKTHUECKUM 3aHATUSAM CTYIAEHTHI MOTYT BOCIIOJI30BAaThCSl  KOHCYJIbTAI[USIMHU
npenoaaBaTeiis.

Bonpocel, HEe paccMOTpeHHbIE Ha MPAKTHUYECKUX 3aHATUAX, JOJIKHBI OBITh U3YUEHBI CTYJACHTAMU B XOJ€
camocTosTenbHOU paboThl. KOHTpomb camocTOsATENbHONW padOThl CTYIEHTOB OCYIIECTBISIETCS B XOJe
MPaKTHYECKUX 3aHATHI. B x0/1e caMocTosTenbHON pabOThl KK/l CTYACHT 0053aH MPOYNTATh OCHOBHYIO
U 110 BO3MOKHOCTU JOIOJHHUTEIBHYIO JUTEPATypy IO MU3y4aeMOW TeMe, AONOIHUTh KOHCIIEKTHI JICKIUN
HEJOCTAIOUIMM MaTepuaioM, BBIMHCKAMU U3 PEKOMEH/I0BaHHBIX MEPBOUCTOUYHUKOB. BbIIETNTh HENOHSTHBIE
TCPMUHBI, HalTH UX 3HAYCHUE B SHIOUKIIONCAUYCCKUX CIIOBApAIX.

Jlis TOATOTOBKU K 3aHATHSAM, TEKYIIEMY KOHTPOJIO M MPOMEXKYTOYHOW aTTecTald CTYACHTbl MOTYT
BOCIIOJIB30BAaThHCA 3JI€KTpOHHO-6I/16JII/IOTe‘IHBIMI/I cucreMaMu. Taxxke OGy‘I&IOH.II/IGCSI MOTI'YT B34Tb Ha IOM
HEOOXOIUMYIO JIUTEpaTypy Ha aOOHEMEHTE YHUBEPCUTETCKOW OHONIMOTEKH WJIM BOCIOJIB30BATHCS
YUTAaJIbHBIMU 3aJ1aMU.

MeToanyeckne peKOMEHIAIUU 10 HAMMMCAHUIO pedepaToB, TpeOOBaHUA K 0PoOpPMIIEHH IO

Pedepar sBasercss camMOCTOSTENBHBIM KPAaTKUM —HU3JI0KEHHEM TEPBHUYHOTO MaTepuana, KOTOpbIil
MOJIBEpraeTcss aBTOpoM pedepara TIIyOOKOMY H3YYCHHUIO, CHCTEMAaTH3allud W OCMbIcIeHHIo. Pedepar
JOJDKEH OTpaykKaTh OCHOBHBIC UJier pedepupyeMbIX padOT U OTHOIICHHE K HUM aBTOpa pedepara.

KaxxapiM CTyIEHTOM BBITIOJIHSETCS OAMH pedepar 1Mo BHIOPAaHHONW UM TeME MHCTUTYIHOHATBHOTO aHaIH3a
W3 CIHCKa, pa3MEIIeHHOTO HWke. [Ipu 3TOM CIHCOK JUTepaTyphl, yKa3aHHBIH B pabodeil mporpamme,
SBIIIETCS. OPHEHTUPOBOYHBIM, HEOOXOAMMO HAWTH elle ABe-TpH pabOThl BEAYIIUX CIEIUATHCTOB
MOCBSIICHHBIX JaHHOW Teme. Mcnonb30BaHHE NMEPBOMCTOYHUKOB PabOT ydeHBbIX, pabOTaBIIMX B 00JACTH
TemMaTuku pedepara, aBTOpoB wHueil (MoHorpaduum craThM) sBIsSETCS oO0s3aTenbHBIM.  [IpsiMoe
WCIIOIB30BaHKE MPU HAMMUCAHUK pedepara ydeOHOU TUTepaTyphl HIIM 0030PHBIX CTaTel 0 paboTax v BKJIAJE
aBTOPOB HEJIOMYCTUMO.

Pedepar momken ObITb 0DOPMIICH B COOTBETCTBUM C TPEOOBAHUSIMH, MPEIBSBISCMBIMUA JJIsI HAHCAHUS
KYpCOBBIX paloT.

Copep:xanue pabOThI JOHKHO BKIIOYATh:

1) BBezieHUE, B KOTOPOM CTaBUTHCS LIEITh U 33/1a4U HamMcaHus pedepara;

2) OCHOBHYIO YacTh, B KOTOPOM pPAaCKPBIBACTCS I11€b, W PEIIAIOTCA 3a7a4yr paboThl (OHA TOJDKHA HMETh
YETKYI0 CTPYKTYpPY, OBITH JIOTMUECKH IOCIEIOBATEILHOM, CONEPKaTh CCHUIKM Ha TEPBOMCTOYHHKHU
MH(OPMAaLIUY U PaCKpPhIBaTh OCHOBHBIE COJIEPKATENIbHbIE 3JIEMEHTHI pehepupyeMbIX MaTepHAIIOB);

3) 3akioueHue, TIe TIOJBOASTCS OCHOBHBIE UTOTH Hamucanus pedeparta (0cob0oe BHUMAHUE 3/1€Ch CIEIYET
yaenuTh CcOOCTBEHHOH oOlieHKe pedepupyeMoro wmarepuana ¢ OTpPaKEHHEM €ro akTyaJbHOCTH,
COBPEMEHHOTO 3HAYEHUS M BO3MOXHOCTEW NMPUMEHEHUS €ro UJAEH B COBPEMEHHOW SKOHOMHMKE U CBOEH
MPAKTUYECKON AESITENbHOCTH);

4) cMCOK MCTIOJb30BaHHBIX UCTOYHUKOB (OT OJHOTO J0 3-4 MepBOMCTOYHHUKOB);



5) comep:kaHue ¢ paccTaHoBKOM crpanull. IIyHKT 4 u 5 comepxkaHus pedepara MOKHO OOBEAMHUTH Ha
onHou crpanuie. O0muii 00beM pedepara TODKEH COCTaBIATH HE MeHee 8 W He Oonee 10 cTpanwmIl
(BKJTIOYAst TUTYJIBHBIN JTUCT M JTUCT C UCMIOJIb30BAHHBIMHI HCTOYHUKAMH U COJIEPIKAHUEM ).

B Ttekcre pedepara 00s3aTeabHO [OJDKHBI MPUCYTCTBOBATH CCBUIKM Ha HMCTOYHMKHU. JlroOas wupes,
MOJIOKEHHUE WIIM BBIBOJ pedepupyeMoro Marepuaia, WLIIOCTpUPYEeMble WM ONHChIBaeMbie B pedeparte
JOJKHBI  COJIEP’KaTh COOTBETCTBYIOIIYIO CCBUIKY Ha NEpBOMCTOYHHUK. [Ipu mepeHeceHMHM TeKcTa W3
MEePBOUCTOYHUKA O€3 aBTOPCKON TepepaboTKu (LUTUPOBAHHME), HEOOXOAMMO TIO MHMO CCBHUIKH
UCIOJIb30BaTh KaBBIYKHU.

3aKII0YeHHE JOJDKHO OBITh MOJHOCTBIO CaMOCTOSATENBHOM 4acThio paboOThI, MPSAMOE NEepeHEeCeHUe TEKCTa
JPYTUX aBTOPOB 3/I€ChH 3aMpEIeHO. 3aKII0UEHUE JT0JKHO COIEPKATh:

a) OCHOBHBIE TTOJIOKEHUS ¥ BBIBOABI U3 0030pa MPOUYNTAHHBIX MATEPUAIIOB;

0) B3MISIBI aBTOpa pedepara Ha aKTyaJbHOCTh M 3HAYEHUE pedepupyeMoro MaTepuaa Jjisi COBPEMEHHBIX
SKOHOMUYECKUX OTHOLLIECHHM.
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