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KA®EAPA N HHOBAIMOHHBINH MeHeKMEHT U NMpeINPHHUMATEIbCTBO
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1. HEJIX OCBOEHUSA JUCIHUTIINHBI

1.1|{popmupoBanne y MmarucTpanTa KOMIETEHINH O IPUHATHIO B3BELIEHHBIX YIPABICHYECKHX PELIICHHH B YCIOBHUAX BBICOYANIIIEH
HEONPEEICHHOCTH U IMHAMUYHOCTH PHIHKOB; ()OPMHUPOBAHHE JKEPEHAIMCTCKOTO YIIPABIEHYECKOTO MUPOBO33PEHUS,
MIO3BOJISFOLIIETO TOBOPHUTH Ha OJTHOM SI3BIKE C IPECTAaBUTEIISIMHE JTIOOBIX (PyHKIMOHATIBHBIX 00IacTel u oTpacieil; oopeTeHue
HaBBIKOB PEIICHHsI KOMIUIEKCHBIX U CUCTEMHBIX IPOOJIEM, CTOSIINX IIEPe] COBPEMEHHON KOMITaHUEH; pa3BUTHE JIEIIOBBIX U
KOMMYHHMKALIMOHHBIX HaBBIKOB; HABBIKOB YIIPABJICHUS JIIOAbMU M KOMaHIAMHU.

2. TPEBOBAHUA K PE3YJBbTATAM OCBOEHUA JUCITUITIJIMHBI

YK-4:Cnoco0eH npuMeHATH COBpeMeHHble KOMMYHMKATHBHBIE TEXHOJIOTHH, B TOM YHcJ/ie HA HHOCTPaHHOM(bIX) A3bIKe(aX), 1JIs
aKaJeMH4YeCKOro U NpogeccuoHaJbLHOr0 B3auMOAeCTBUS

IIK-1:Cnoco6eH npuMeHsSITh MeTOAbI KOJIMYECTBEHHOI0 M Ka4eCTBEHHOI0 aHAJIM3a A5 YIpaBJieHus OU3Hec-npoueccamMu
OpraHu3anuu

IIK-2:CnocofeH HCIO0JIb30BaTh MeTOAbI YIPABJIeHHs OM3Hec-NpoLeccaMy OPraHu3almii, moapasejeHuii, NPOeKTOB

IIK-3:Cnoco6eH opraHu30BbIBATh M YIPABJISITH MPOLECCAMH KOHCYJILTHPOBAHNUS B OPraHu3auusax (moapaseaeHusix)

B pe3yJabTaTe OCBOCHUA TUCHUIIJINHBI Oﬁy‘lalollll/lﬁcﬂ JOJIZKCH

3HaTh:

CopeprxaHue OCHOBHBIX HJIEMEHTOB KOMMYHHKAIIMOHHBIX TEXHOJIOTHI TIPEANIPUSATHS B 00IaCTH SKOHOMUKHU, MEHEKMEHTa U ()HAHCOB
(cootneceno ¢ uaaukaropom YK 4.1)

COBPEMEHHbBIE METO/Ibl 1 HHCTPYMEHTHI KAYECTBEHHOT'O U KOJIMYECTBEHHOTO aHaIN3a JJIsl YIpaBJIeHUs OM3HeC-IIpoLeccaMy OpraHu3aluu
(cootneceno ¢ maaukaropom 1K 1.1)

coJiep>KaHue METOJ0B (PMHAHCOBOIO U YIIPABICHYECKOTO IIaHUPOBAHUS OM3HEC-IIPOLIECCOB OPTaHU3aluu (COOTHeCeHO ¢ nHauKkaropoM ITK

2.1)

OCHOBHBIC METOJbI U TCXHOJIOI'MHU OpraHU3alluu U IMIPOBCACHUA KOHCAJITUHI'A B OpraHu3aluu (COOTHCCGHO C HHAUKATOPOM TIK 31)

YMeTb:

(bopMyIHPOBaTh MPEANPUHUMATENBCKHIE 1IEIH U IPUMEHITh KOMMYHUKAIIMOHHbIE TEXHOJIOTUH IIPO(eCCHOHAIBHOIO B3aUMOAECHCTBUS IPU
aTMUHICTPUPOBAHIH (COOTHECEHO ¢ nHANKaTopoM YK 4.2.)

(bopMyIHpOBaTh MPEAPUHUMATENBCKHE 1IEIN U OPTaHU30BaTh UX PEATN3alUI0 HA OCHOBE Pe3yIbTaTOB KAU€CTBEHHOI'O U KOJIMYECTBEHHOTO
aHanm3a (cooTHeceHo ¢ nHankaTopom [1K 1.2)

IUIAaHUPOBATh CO3JaHUE U aIMUHUCTPUPOBAHHE ITOJICUCTEM, BBISBIIATH U AaHATU3UPOBATH yIIPaBIEHUECKHE IIPOOIEMBI THO0 BO3MOKHOCTHU IS
pa3BuTHs OM3HEca (KaK B paMKax y)Ke CYIIECTBYIOIEeH KOMITaHUH, TaK U B (hopMaTe NMPUHIUITHAIEHOTO HOBOTO OM3HEC-TIPOEKTa) (COOTHECEHO
¢ unnukaropom I1K 2.3)

MPUMEHSTh METOMBI YIIPABICHYECKOTO 1 (PHHAHCOBOTO KOHCYJIFTHPOBAHUS Ha YPOBHE MPEANIPUATHS, YIUTHIBATh HX CBA3b C COBPEMEHHBIMHU
Hay4YHO 0OOCHOBAaHHBIMH KPUTEPHAMH U ITapaMeTpaMu (COoTHeceHo ¢ unaukaropom 1K 3.2)

Baanern:

HaBBIKAMH [TOCTPOCHHUS CHCTEMBI aPI'yMEHTOB TIPH OCYLIECTBICHAN MEXINYHOCTHOTO JIEJIOBOTO OOIIeHHs (COOTHECEHO ¢ nHaukaropom YK
4.3)

HaBBIKAMH Pa3padOTKH MPAKTUUECKUX PEKOMEHIALUIH 0 YCTPAHEHHIO BBISIBICHHOMN MTPOOIIEMBI JTHO0 BO3MOXKHOCTEH IS pa3BUTHS OH3HECa C
yueToM (cooTHeceHo ¢ uHaukaropom I1K 1.3)

HaBBIKAMH OPTaHHM3allM{ U TIPOBEICHUS YIIPABICHIECKUX UCCISIOBAHN OM3HEC-ITPOLIECCOB, HHTEPIIPETAIIMH MOTYYSHHBIX PE3yIbTaTOB
aHanu3a (cooTHeceHo ¢ unaukaropom I1K 2.3)

TEXHOJIOTHSIMH OCYILECTBJICHUS MIPOLEYP KOHCYIbTUPOBAHHS B OPraHM3aIMAX B PAMKaX Ipoiecca OU3HeC-aIMUHICTPHPOBAHHS
(cootHeceHo ¢ nnaukatopom 1K 3.3)

3. CTPYKTYPA U COAEP KAHUE JTUCITUIIJINHBI

Kon HaumenoBaHue pa3/iesioB U TeM /BUJA 3aHATUS/ Cemectp / | YacoB KomneTten- Jlutepatypa
| 3AHATHA Kyvne 101040

Pa3nen 1. Teopernueckne n MeTOI0JI0THIECKHE OCHOBBI
COBpeMeHHOro Ou3Hec-aAMMHUCTPUPOBAHUS

11 AJIMUHUCTpHpPOBaHUE B 00I1ell TEOpUN MEHEDKMEHTA. 1 4 MK-2 TK-1 IIK- | JI1.1 J11.2 JI1.3 JI1.4
Mertononorus agMuHACTpUpoBaHus. [101X01bI 1 KOHIIETIIUU 3 VK-4 JI1.5 JI1.6 JI1.7
Tporecca aIMUHUCTPUPOBAHUS B COBPEMEHHOI SKOHOMHUKE JIT.8J12.1 JI2.2 JI2.3
/J1ex/ JI2.4 J12.5 J12.6 JI2.7

J12.8




1.2 MNHcTpyMenTapuili aIMUHUCTPUPOBAHUSL B CHCTEME 6 TK-2 TTK-1 TIK- | JI1.1 J11.2 JI1.3 J11.4
MEHE/KMEHTa COBPEMEHHOTO MpeAnpusTs. B3anumocss3s 3 VK-4 JIT.5 JI1.6 JI1.7
MoJIcuCcTeEM anMuHUCTpupoBanus. [lenemnonaranune. Project JI1.8J12.1 J12.2 J12.3
Expert, xkak uHCTpyMeHT Ou3Hec-TuaHupoBanust. /TIp/ J12.4 J12.5 J12.6 J12.7

J2.8

1.3 CrpaTerndeckue acleKTbl Ou3HeC-aIMUHICTPUPOBAHMUS. 12 IK-2 TIK-1 IIK- | JI1.1 JI1.2 JI1.3 JI1.4
®DOopMEI U PaKTHYECKHE TIPUMEPBI OU3HEC- 3 YK-4 JI1.5 JI1.6 JI1.7
aJIMMHUCTPUPOBAHUS, YCIIEIIHbIE IPAKTUKYU U KeHchl. /Cp/ JI1.8J12.1 J12.2 J12.3

J12.4 J12.5 J12.6 J12.7
J2.8

14 IIpaBoBbIE U AIMUHUCTPATHUBHBIC OCHOBBI COBPEMEHHOTO 4 MK-2 IK-1 TIK- | JI1.1 J11.2 JI11.3 J11.4
MeHepkMeHTa. Popmar 6uzHec-popManu3aniy MporeccoB U 3 VK-4 JI1.5 JI1.6 JI1.7
noxacucteM. Vcnons3zoBanue cuctemMsl JloroBop-3KCIepT. JIT.8J12.1 JI2.2 JI2.3
/JTex/ J12.4 J12.5 J12.6 J12.7

J12.8

15 MeTom0510THs TPOU3BOJICTBEHHOT'O OU3HEC- 4 MK-2 IK-1 TIK- | JI1.1 J11.2 JI11.3 J11.4
aIMUHHUCTpUpOBaHUsl. WHCTpyMEHTH MEHEKMEHTA 3 VK-4 JI1.5 JI1.6 JI1.7
kadyectBa. OnepaliMoHHbIA MeHeKMeHT. /TIp/ JI1.8712.1 JI2.2 J12.3

J12.4 J12.5 J12.6 J12.7
J12.8
16 MeTomoorus KaJpoBOro aIMHHUCTpUpoBanus. Kaaposbie 24 TK-2 TTK-1 TIK- | JI1.1 J11.2 JT11.3 J11.4
crannaptsl. /Cp/ 3 VK-4 JI1.5J11.6 J11.7
JI1.8J12.1 J12.2 J12.3
J12.4J12.5 J12.6 J12.7
J12.8

1.7 MeTom0IoTHS U HHCTPYMEHTApHUI aIMUHHUCTPUPOBAHHS 22 TK-2 TTK-1 TIK- | JI1.1 J11.2 JT11.3 J11.4
MPOIIECCOB MapKETHHIa U MHQPACTPYKTYPHBIX MOACUCTEM 3 VK-4 JI1.5 JI1.6 JI1.7
coBpeMeHHoOro npennpusitus. /Cp/ JI1.8712.1 J12.2 J12.3

J12.4 J12.5 J12.6 J12.7
J12.8
1.8 KypcoBas pabota ¢ ucnons3oBanuem LibreOffice. TTepeuens 100 | IIK-2 IIK-1 TIK- | JI1.1 J11.2 JI1.4 JI1.5
TEM KypCOBBIX paboT mnpenacTasiieH B [Ipunoxenun 1. /Cp/ 3 VK4 JI1.7 J11.8J12.1 J12.2
J12.3J12.4 J12.5 J12.6
J12.7 J12.8
1.9 /3auér/ 4 MK-2 [IK-1 TIK- | JI1.1 J11.2 JI2.1 JI2.2
3 VK-4 J12.3J11.3 J11.4 J12.4
JI1.5 J11.6 J12.5 J12.6
JI1.7 J11.8J12.7 J12.8
Pa3nen 2. CoBpeMeHHbIe MO/IeJIU YIIPABJIEHUS
NpeANPUHUMATE]bCTBOM

2.1 Metognonorus ynpasieHus U aIMUHUCTPUPOBAHUS 4 MK-2 TIK-1 TIK- | JI1.1 JI1.2 JI1.3 JI1.4
MpeIPUHAMATENECKIX CTPYKTYp. COBpEMEHHBIE TEXHOIOTHI 3 VK-4 JIT.5 JI1.6 JI1.7
Ka4eCTBEHHOT'0 U KOJMYECTBEHHOI'O aHAJIN3a IIpU JI1.8J12.1 J12.2 JI2.3
ucclieIoBaHnu OusHec-niporieccoB  /JIex/ JI2.4 J12.5 J12.6 J12.7

J12.8

2.2 CrpaTerndyeckuit MEHePKMEHT, THCTpYMEHTBI 2 MK-2 TIK-1 TIK- | JI1.1 JI1.2 JI1.3 JI1.4
MPOCKTUPOBaHUs cTpaTeruu npeanpunumarens. SWOT- 3 VK-4 JIT.5 JI1.6 JI1.7
aHanu3. MeTo bl MIIaHUPOBaHUS B OU3HEC- JI1.8J12.1 J12.2 J12.3
aaMuHUCTpUpoBanuy /I1p/ JI2.4 J12.5 J12.6 JI2.7

J12.8

2.3 YnpasieHue KOpropaTuBHBIMU HHTEpecaMu. TeXHOIOTUU 20 TIK-2 TTK-1 TIK- | JI1.1 J11.2 J11.3 J11.4
KOCJITHHTa U TPO(HECCHOHATBHOTO KOHCYIBTUPOBAHMUS. 3 VK-4 JI1.5 J11.6 JI1.7
OCHOBHBIE ITOHATHUS KOPIIOPATHBHOTO YIIPABJICHNUS. JIT.8J12.1 J12.2 J12.3
HHcTpyMeHTapuii KOPIOpaTUBHOTO ynpasieHus. /Cp/ J12.4 J12.5 J12.6 JI2.7

J12.8

24 KoHcanTuHr u MHCTpYMEHTHI peMHXHMHUPHUHTA OU3HEC- 4 TIK-2 TIK-1 IIK- | JI1.1 J11.2 J11.3 JI1.4
MPOLIECCOB B MPEANIPHUMATENIbCTBE. Pa3paboTka cTaHnapToB 3 VK-4 JI1.5 J11.6 J11.7
ympasienus: Investors in people, BSC u t.1. /I1p/ JI1.8J12.1 J12.2 J12.3

J12.4J12.5 J12.6 J12.7
J12.8

2.5 CrpaTernieckre moaxo bl K OCYIIEeCTBICHHIO 25 TIK-2 IIK-1 IIK- | JI1.1 JI11.2 JI1.3 JI1.4

MPEANPHUHAMATEIBCKOM NesITeNbHOCTH (MApKETHHT, 3 VK-4 JI1.S JI1.6 JI1.7

MEHE/DKMEHT). YnpasieHue naMeHenusmu. /Cp/

JI1.8J12.1 JI12.2 J12.3
J12.4 J12.5 J12.6 J12.7
J12.8




2.6

HHCTpyMEHTBI CAMOMEHEIKMEHTA B aIMUHUCTPUPOBAHHH. 2
TexHOIOrnl U HCHTPYMEHTH KOMMYHHKAIIHOHHBIX
TEXHOJIOTHH MPH OCYIICEBTICHUU MPOLEAYP
aaMuHUCTpUpoBaHus. /JIek/

3 YK-4

4 TIK-2 I1K-1 IIK-

J1.1J11.2 J11.3 J11.4
JI1.5J11.6 J11.7
JI1.8J12.1 J12.2 J12.3
J12.4 J12.5 J12.6 JI2.7

JI2.8
2.7 udpoBoit uHCTpyMeHTapUil IPeAPUHUMATEIbCTBA. 2 4 K-2 ITK-1 TIK- | JI1.1 J11.2 J11.3 J11.4
MAHI'O-odwuc /TIp/ 3 VK-4 JI1.5 J11.6 J11.7
JI1.8J12.1 JI12.2 JI2.3
J12.4 J12.5 J12.6 J12.7
JI2.8
2.8 /Ox3amen/ 2 9 MK-2 [IK-1 TIK- | JI1.1 J11.2 JI1.3 JI1.4
3 VK-4 JI1.5J11.6 J11.7

JI1.8J12.1 J12.2 J12.3
J12.4 J12.5 J12.6 JI2.7
J12.8

4. POHJ OOEHOYHBIX CPEJACTB

CTpyKTypa U coepkaHue OHIa OLIEHOYHBIX CPEJICTB ISl IIPOBEJCHUS TEKYILEH U MPOMEKYTOYHOH aTTeCTalluy IIPECTABICHbI B
[punoxenun 1 k paboyei mporpaMme TUCIUTLTAHBL.

5. YYHEBHO-METOANYECKOE U THOOPMAIIMOHHOE OBECIHEYEHHUE JUCHUIIINHBI

5.1. OcHoBHas TUTEpPaTYypa

ABTOPBI, COCTaBUTETHN 3arnaBue H3paTenscTBO, IO Konuu-Bo
JI1.1 |IoptHsix B. B. Crparerust 6u3Heca M.: NamkoB u K, 2013 50
JI1.2 |Edumos E. H. Ananms u MozienpoBanue 6usHec-mponeccos: yued. |Pocros v/J]: U3a-so PIDY 71
nocoo6ue (PUHX), 2013
JI1.3 | dxyxa B. M. VHHOBaMOHHBII MEHE/DKMEHT: y4eO. M.: PUO@, 2016 94
JI1.4 | Dutmxepansa . busnec-aamMuHucTpupoBanue Ienys: Black Cat 149
Publishing, 2002
JI1.5 |JIabytun K. M. VnpaBneHueckoe KOHCYIbTHPOBaHHE: MeHeKMEHT- |MockBa: Jlaboparopus https://biblioclub.ru/inde
KOHCAJITUHI: MOHOTpaQHst kaury, 2010 X.php?
page=book&id=88750
HEOTPaHMIEHHBIN JOCTYII
UTS 3aPETHCTPUPOBAHHBIX
TTOJIh30BaTENEH
JI1.6 |Cepreenxo H. II. Crparernueckuii MEHE[DKMEHT Mocksa: JIabopaTopus https://biblioclub.ru/inde
kuury, 2010 X.php?
page=book&id=89726
HEOTPaHMIEHHBIN JOCTYII
JUTS 3aPErHCTPUPOBAHHBIX
MOJIb30BaTENEH
JI1.7 |Hemuyk O. H., Teopust oprau3zanuu: yaebHoe mocooue Mocksa: ®JIMHTA, 2022 https://biblioclub.ru/inde
Edpemona T. A. X.php?
page=book&id=54544
HeOFpaHI/lquHbII\/'l ﬂOCTyl’[
JUIS 3aPErMCTPUPOBAHHBIX
M0JIb30BaTENEH
JI1.8  |JIucuukun, B. A., Crparernueckuii MCHE/KMEHT: yuebHoe mocodue Mocksa: EBpa3uiickuii http://www.iprbookshop.r
Kopsrun, H. II., OTKPBITHIHA HHCTUTYT, 2009 u/10845.html
Konoromos, M. H., HEOIPaHUYEHHBIN 10CTYI
WBanos, A. A. JUTSL 3aperuCcTPUPOBAHHBIX
TTOJIh30BaTENCH
5.2. lono/iHUTEIbHAS JIUTEpaTypa
ABTOPBI, COCTaBUTEIN 3aryaBue H3parenscTBO, TON Kommg-Bo
JI2.1 |Pemun B. B., Emudepor |[IpomeccHblil mOIXon K YIPaBICHHIO. M.: ManH, BaHoB 1 25
B.T. MonenupoBanue OH3HEC-TIPOIIECCOB Depbep, 2013
J12.2 |Topdunkens B. 5., VIHHOBAaLMOHHOE TIPEANPUHUMATENLCTBO: Yyuel. ans  |M.: FOpaiit, 2015 24

TTonamrox T. I.

BY30B




ABTOpBI, COCTaBUTEIH 3arnaBue WznarenbcTBo, TOX Konnu-Bo
JI2.3 |Iep6akos B. B., Apromaru3zanus 6usHec-npoueccos B goructuke: st [CI16.: TTutep, 2016 20
Mepsmix A. B., 0akanaBpOB ¥ MaruCTPOB
Kockyp-Orasl E. O.
J12.4 |Crepmurosa A. H., ®ens|OnepanroHHblif (Tpou3BOICTBEHHBIH) MeHemkMeHT: |M.: THOPA-M, 2014 30
A.B. y4e6. mocoOue 1Mo AUCHHUILINHE CIEHUaTH3aiN IS
CTYICHTOB BY30B, 00YYAIOLIMXCS 10 CIIEL.
"MenemkMeHT opr." u Hamp. "MeHemKxMeHT"
JI2.5 |PomanoB A. H., [IpeanprHHIMATENECTBO: YICOHUK Mockga: FOnuTH-/lana, https://biblioclub.ru/inde
Topounkens B. 4., 2015 X.php?
Tonax I'. b., llIBanmap page=book&id=116987
B. A., Auronosa O. B., HEOTpaHUYEHHBIHN JOCTYTI
T'opdunkens B. 4., JUIS1 3apErUCTPUPOBAHHBIX
Ionsk I'. b. 10JIb30BaTeNei
JI2.6 |bmuaOB A. O., Pynakosa|PenmxnaupuHr 6u3Hec-miponeccos: yaebHoe nocoone|Mocksa: IOuuTu-Jlana, https://biblioclub.ru/inde
0. C., Baxapos B. 4., 2015 x.php?
3axapos U. B., BiuHoB page=book&id=117146
A. O. HEOTPaHUYCHHBIN TOCTYII
JUTS 3aPETUCTPUPOBAHHBIX
10JIb30BaTeNnei
2.7 MenemxkMenT U busHec- A IMUHUCTPUPOBAHHUE: MockBa: Axazgemust https://biblioclub.ru/inde
KypHAI MEHE/DKMEHTA U OHu3HeC- x.php?
anMuHECTpHpoBanus, 2014 | page=book&id=464294
HEOTPaHHYCHHBIH TOCTYI
UL 3apETUCTPUPOBAHHBIX
[oJIb30BaTeIeH
JI2.8 |Tomusuosa, H. H., MeHeKMEHT: yaebHoe mocodue Cankr-IleTepbypr: Cankr- | http://www.iprbookshop.r
Onun, A. I1. I[MeTepOyprekmii u/103959.html
FOCyZ[apCTBeHHBIﬁ HeOFpaHI/I'-IeHHLIﬁ JOCTYII
VHHBEPCHTET UL 3apETUCTPUPOBAHHBIX
MPOMBIIIICHHBIX nob30BaTeneH
TEXHOJIOTUH U JU3aifHa,
2017

5.3 IIpodeccuonanbubie 6a3bl JaHHBIX U HHGOPMAaNHOHHbIE CIIPABOYHbIE CHCTEMBbI

Koncymprant +

l'apant-crygent

MAHI'O-o¢uc Croboano pacnpoctpansiemoe I1O Jloctym: https://www.cossa.ru/special/business-processes/276101/

1C:Joxymenroobopor CBobonHO pacnpoctpansiemoe [10 Jocrym: JlokymeHToo60poT.net

GanttProject CBoGomro pacmpoctpansemoe 1O Toctym:  Ganttproject.biz

5.4. IlepeyeHs MPOrpaMMHOro odecreveHust

LibreOffice

5.5. YueOHO-MeTOANYECKHE MATEPHAJIbI A5l CTYeHTOB ¢ OTPAHNYEHHBIMH BO3MOKHOCTSIMH 3/10POBbS

[Ipn HEOOXOIUMOCTH IO 3asBICHHIO OOYYArOUIETOCsI C OrPaHMYCHHBIMH BO3MOXKHOCTSMH 3I0POBBSl yI€OHO-METOJNYECKHE MaTephaiibl
MPEJOCTABISAIOTCSA B (OPMAX, aAalTHPOBAHHBIX K OTPaHHUYEHHSIM 37I0POBbSI U BOCIIPUATHS HHPOpMaIuu. J{jis 1l ¢ HapyIICHUSMU 3PEHUSL: B
dopme aynnodaiina; B me4aTHoi GopMe yBeIMUSHHBIM WpudTOM. [JIst JTUI] ¢ HApYIIEHUSIMHU ciiyxa: B (hOpMe SIIEKTPOHHOTO TOKYMEHTA; B
nedaTHoi opme. 1Jist UL ¢ HAPYIICHUSIMH OTIOPHO-ABHUIATEIBHOTO annapara: B QopMe 3JIeKTPOHHOTO IOKYMEHTA; B Ie4aTHOU Gopme.

6. MATEPUAJIBHO-TEXHUYECKOE OGECIIEYEHHME JJUCIUIIJIMHBI (MOY JIST)

IMomemnienus asst Bcex BUAOB padOT, IPEIyCMOTPEHHBIX YI€OHBIM INIAHOM, YKOMIUICKTOBAHbI HEOOXOJUMOH CIIeNUaT3UPOBAaHHON yueOHO
MeOEIbI0 U TEXHUYECKUMHU CPEJICTBAMU O0yUCHUS:

- CTOJIB, CTYJIbS;

- IEPCOHAIBHBIA KOMITBIOTEP / HOYTOYK (IIepeHOCHON);

- IPOEKTOP, 3KPaH / UHTEPAKTHBHAS TOCKA.

7. METOAUYECKHUE YKA3ZAHUA JJIAA OBYYAIOIUXCA 11O OCBOEHUIO JUCHHUIIVIMHBI (MOY JIS)

MeTOZ[I/I‘IeCKI/Ie YKa3aHHs 10 OCBOCHUIO JUCHUILUIMHBI IIPEACTABJICHBI B HpI/IJ'IO)KeHI/II/I 2k pa60t1e171 nporpaMme JUCHHUIIIIUHBI.




OIIMCaHHUC IIKaJl OCHNBaHUA

®OHJI OLUIEHOYHbIX CPEJACTB
1. Onrcanue mokazaresel U KpUTEPUEB OIICHUBAHUS KOMITIETCHIIMIM Ha pa3IMYHBIX dTanax ux (GopMupoBaHus,

1.1 IToka3aTesnn ¥ KpUTEPUU OLICHUBAHUS KOMIIETCHIIMIA:

[Tpunoxenue 1

3VH, cocrapusroniue
KOMIIETEHITUIO

TToka3zarenu
OLICHUBAHUA

Kputepuu onieHuBanus

Cpe,Z[CTBa OLICHHNBAHUA

YK-4: CniocobeH mpuMeHsTh COBPEMEHHBIE KOMMYHHKATUBHBIC TEXHOJIOTHH, B TOM YHCIIE HA MHOCTPAHHOM(BIX )
A3bIKe(ax), U1 aKaJIeMUYECKOro U IPO(heCCHOHATBLHOTO B3aUMOICHCTBUS

3unarb Coaepxxanue
OCHOBHLIX DJIEMEHTOB
KOMMYHHUKAITMOHHBIX

I'oToBuT YCTHBIC U
INHUCBbMCHHBIC OTBECTHI
110 COACPKAHUTIO

IHonxoTa u
COJIEpXKATEIBHOCTh OTBETA;
yMEHUE TPUBOAUTH TIPUMEPHI

Borpocs! k 9K3amMeny
1-40;
Pedepar (1-15);

TEXHOJIOTHH NPEINpHUsTUs B | JIaDOPaTOPHBIX Kypcosas padora (KP)
00J1aCTH YKOHOMUKH, (IpaKTUYECKHUX ) (1-26)
MEHE/PKMEHTa ¥ (PTHAHCOB 3aHSITHIA, B 9aCTH
UHCTPYMEHTapHs
aJIMHUHHCTPUPOBAHUSI.
Ymersb hopmynupoBaTh ®opmupyet otuer o | [lonHoTa u [IpakTnueckoe

IIPEAIPUHUMATEIBCKUE LENIN
Y IIPUMEHSATH
KOMMYHHKAI[MOHHBIE
TEXHOJIOTH
po¢eCcCHOHAIBLHOIO
B3aUMOJCUCTBUSA IIPU
aIMMHHUCTPUPOBAHUU

PaKTUYECKOMY
3a/IaHUI0, COJIEP KAILHM
BBIOOp M 00OCHOBaHHUE
METO/I0B

UCCIICIOBAHMSI

COJZIEPKATENIbHOCTh OTBETA;
YMEHHUE OTCTauBaTh CBOIO
MO3ULUIO,

10JIb30BATHCS
JIOTIOTHUTEIIbHOU
JUTEPATYpOU Npu
IIOJATOTOBKE K 3aHATHIM

3ananue (I1131-1132)
IIP — npakTnyeckas
pabota-(I135)
Kypcogas pa6ora (KP)
(1-26)

Baaaerb HaBbIKaMH
MMOCTPOCHHUS CUCTEMBI
apryMeHTOB MpHU
OCYIIIECTBIICHUH
MEXIIMYHOCTHOTO JIEJIOBOTO
oO01eHus (COOTHECEHO C
unaukatopom YK 4.3)

Hcnonb3yeT HaBBIKH
cOopa u aHanm3a
uH(pOpMaIuu A
pelIeHus
MOCTaBIICHHOM 3a/1a4H,
BbIOOpA MeTo1a
BBITIOJTHEHUS 3a/1aHUS

IIpaBUIBEHOCTH
HCITOJIb30BaHUs
CTaHJAPTHBIX MPUKIAJTHBIX
IIporpamM JJIsl aHaJIn3a
JTAHHBIX, CBEICHUN U3
WH(OPMAIMOHHBIX PECYPCOB
WHurepHer;

00bEM BBITTOTHEHHBIX
3aJjaHui (B MOJIHOM, HE
MTOJIHOM 00BbEME).

Bomnpocs! k 5k3ameny
1-25;

IIpaxTueckoe
3ananue (I1131-1132)
Kypcosas pa6ota (KP)
(1-26)

I1IK-1: CnocoOeH mNpUMEHSATh METOABl KOJIMYECTBEHHOIO M KAayeCTBEHHOI'O aHaiM3a MJs  yIpaBJICHUS
Ou3HEC-TIpolleccaMyu OpraHU3al|H

3HaTbh COBPEMEHHBIE METOIbI
Y UHCTPYMEHTBI
Ka4ueCTBEHHOTO 1

I'oroBuT yCcTHBIE N
IIACbMEHHBIE OTBETHI
10 COAEPIKAHUIO

I[TonaoTa n
COJIEpXKATEIbHOCTh OTBETA;
yMEHUE TTPUBOAUTH TIPUMEPHI

Bormpocs! k 3k3aMeny
1-20;
Pedepar (1-15);

KOJIMYECTBEHHOI'0 aHaIN3a 71a00paTOPHBIX Kypcosas pabota (KP)
IUTSL yIIPaBIICHHS (TPaKTHYECKUX ) (1-26)
OusHec-npoueccaMu 3aHATHH, B 4acTH

OpraHu3alyy (COOTHECEHO C | HHCTPYMEHTapHsI

unaukaropom I1K 1.1) aJMUHUCTPUPOBAHMUS.

YmMmernb popMynupoBaTh ®opmupyer ortyer no | IlosHOoTa M IIpaxTueckoe

MpearpUHUMAaTEIbCKUE eNN
Y OpPraHU30BaTh UX
peann3aluio Ha OCHOBE
pE3yJIbTaTOB KAUECTBEHHOT'O U
KOJINYECTBEHHOI'O aHaJIM3a

(COOTHECEHO ¢ MHAMKATOPOM
I1IK 1.2)

IMPAKTUICCKOMY
3a/1aHuI0, COJIePKAIIIHI
BBIOOP M 00OCHOBaHHUE
METO/I0B
UCCIICIOBAHHSI

COJIEPXKATEIHHOCTh OTBETA,
YMEHHUE OTCTaNBaTh CBOIO
MTO3HITHIO,

MOJIE30BaThCS
JIOIOJHUTEIbHOMN
JUTEPATypoOu Npu
IMOATOTOBKE K 3aHATUIM

3amanue (I[131-1132)
IIP — nmpakTuueckas
pabora-(I135)
Kypcosas pabora (KP)
(1-26)




Biagers HaBBHIKAMU
pa3pabOTKH MPAKTUUECKHUX
PEKOMEHJALIHI 110
YCTPAaHEHUIO BBISIBICHHON
po6aIemMbl 60
BO3MOXKHOCTEH 17151 pa3BUTHS
Ou3Heca ¢ yueToM
(cooTHECEHO ¢ MHIAMKATOPOM
IIK 1.3)

Hcnonbe3yer HaBbIKK
cOopa u aHanm3a
uH(pOpMaIUHU s
perieHus
IMOCTaBJICHHOM 3aJa4H,
BBIOOpa METO/1a
BBIITOJTHECHHMS 33 JaHMS

IIpaBUIBLHOCTH
HCIIOJIb30BaHUS
CTaHJAPTHBIX MPUKIATHBIX
MporpaMm JJisl aHaJIu3a
JaHHBIX, CBEACHUN U3
WH(OPMAITMOHHBIX PECYPCOB
WHuTepHer;

00bEM BBITTOTHEHHBIX
3a/1aHui (B IMOJTHOM, HE
MOJTHOM 00BEMeE).

Bormpocs! k 2k3aMeny
1-25;

IIpaxTueckoe
3amanue (I1131-1132)
Kypcosas padora (KP)
(1-26)

[1K-2: Cnoco0OeH HCIONb30BaTh METOABI YIPAaBICHUS

ITPOCKTOB

OM3Hec-TpoIieccaMy  OpraHU3alui, MOApa3IelICHHH,

3Harthb COACPIKAaHUC MCTOAOB

DopMHUpYyET OTYET 1O

[IpaBuIBHOCTH

Bormpocs! k 3k3aMeny

(hMHAHCOBOTO U 3aJaHUIO K KCIIOJIb30BAHUSA METOIOB 1-20;
YIPaBIEHYECKOTO 1abopaTopHOi OusHec-anmMuHKUCTpUpoBanus | Pedepar (1-15);
IJIAHUPOBAHUS (IpaKTHUYECKOIN) B KOHKPETHBIX YCIOBUSX. Kypcosas pa6ora (KP)
OM3HEC-TIPOIIECCOB pabote B yacTH (1-26)

Opranuzanuu (COOTHECEHO C | MPUMEHSEMBIX

unaukatopom 1K 2.1) KOHILICTIIIMA ¥ METOZI0B

Ymerhb 11aHUPOBATH Pemraer 3amaun CreneHnb 000CHOBAHHOCTH IIpaxTHueckoe

CO3JIaHKE U
aJIMUHUCTPUPOBAHUE
MOJICUCTEM, BBISIBIISITD U
aHAJIM3UPOBATh
yIPaBJICHYCCKUE TPOOIIEMBI
00 BO3MOXKHOCTH JIISI
pa3BuTHsa On3Heca (Kak B
paMKax y»Ke CYyIIECTBYIOIIEH
KOMIIaHUH, TaK U B popmare
MPUHIUITHATIHBHOTO HOBOTO
Ou3HEC-TIPOEKTa) (COOTHECEHO
¢ uaaukaropom I1K 2.3)

aHajn3a
3KOHOMHYCCKUX
JAHHBIX C
HCIIOJIb30BaHHEM
METOJIOB
OM3HEC-aHAIMTUKU,
pean30BaHHBIX C
HpI/IMeHeHI/ICM
WHCTPYMEHTapHs
MCHCIIPKMCHTA

BbIOOPA HHCTPYMEHTAIBHBIX
CPENCTB, YMEHHE
M0JIb30BATHCS
JIOTTOJTHUTEIIbHOM
JUTEPaTypou npu
MOATOTOBKE K 3aHATHUSIM;
COOTBETCTBUE
MPEJCTABICHHON B OTBETAX
uH(popMaluy MaTepuaiam
JIEKLUU U y4eOHOM
JUTEPaTypPhl, CBEICHUIM U3
WH(OPMAIMOHHBIX PECYPCOB
WHrepHer;

3ananue (I1131-I132)
JI3 — mpakTuueckoe
3ananue-(1131)
Kypcogas pa6ora (KP)
(1-26)

Baaaerns HaBBRIKAaMHU
OpraHM3alfH U TPOBEICHUS
YIPaBICHUYECKUX
HUCCIeI0BaHUN
OM3HEC-TIPOIIECCOB,
WHTEPIPETAINH MTOJTY4EHHBIX
pe3yIbTaTOB aHAJIN3a
(cooTHECEHO ¢ MHIANKATOPOM
[IK 2.3)

Hcnons3yeT HaBbIKK
cOopa u aHanmza
uH(popMaluu A
peLeHus
IMOCTaBJICHHOM 3aJa4H,
OCYILECTBIISIET BHIOOD
METO/1a BHITTOJTHEHUS
1a60paTOPHOTO
(IpaKTHYECKOTO)
3aJ]aHMs, a TAaKXKe
KypCOBO# paboThI

ITomHOTA M
COJIEpKATEIbHOCTh OTBETA.
YMeHme 1moTs30BaThCs
JOTIOJTHUTEIILHOM
JUTEPATYpPOU Npu
IMOJATOTOBKE K 3aHATHSIM,
BJIaJICHHE METOJIaMU
Ou3Hec-aHaan3a u
MOJEIIUPOBAHUS.

Bormpocs! k 3x3aMeny
1-25;

[IpaxTueckoe
3ananue (I1131-I132)
13 — npakTHueckas
pabora-(IT1P1-5)
Kypcogas pa6ora (KP)
(1-26)

IK-3:
(monpazeneHusx)

CnocoOeH OpTraHHU30BbIBATH W YIHOPABJIATH MNPOLHECCAMU KOHCYJIBTHPOBAHHA B OpraHu3alugx




3HATHb OCHOBHEIE METOLI U
TEXHOJIOTHU OpTaHU3alNH U

DopMynHupyeT OTBETHI
Ha I0CTaBJICHHBIE

YMeHue 1monbp30BaTbCcsa
0a3aMu TaHHBIX VA

Bormpocs! k 2k3aMeny
21-40;

IIPOBEACHUS KOHCAITUHIA B BOIIPOCHI K peuieHus ananmutudeckux u | Pedepar (1-15);
Oopranuzaiuu (COOTHECEHO C | JabopaTOpPHBIM HCCJIEIOBATENbCKUX 3a1a4 Kypcosas pabora (KP)
unaukaropom I1K 3.1) (IpaKTHYECKUM) IIPY BBITTOJIHEHUH (1-26)

3aHATUSAM, KypCOBOM 1abopaTopHOTO

pabote B yacTu (MpaKTUYECKOT0) 3aJaHus U

UCIIOJIB3YEMBIX KypCOBOi1 pabOThI

Mojieneit pruHaHCOBOTO

Y UHBECTUIIMOHHOTO

aHaiusa.
YMeThb IPUMEHSATh METOIbI Odopmsier [TonnoTa n [IpakTrueckoe
YIPaBICHUYECKOTO U pe3yNbTaThI cojiepxaTtenbHOCTh oTBeTa. | 3ananue ([131-1132)

(hUHAHCOBOTO
KOHCYJTBTUPOBAHUS Ha YPOBHE
NPEIIPUATHS, YYUTHIBATh UX
CBSI3b C COBPEMEHHBIMH
HAyYHO 00OOCHOBaHHBIMHU

(bHHaHCOBOFO aHalJIi3a
O9KOHOMUYCCKUX H
YIpaBJICHUYCCKHUX
JaHHBIX Ha OCHOBC
METOAOB CTATUCTUKHU C

KpUTEPUSIMU U TapaMeTpaMH | UCIOJIb30BaHUEM

(COOTHECEHO ¢ UHIUKATOPOM | HHCTPYMEHTAJIbHBIX

[IK 3.2) CPEICTB UX
BU3yaJIbHOU
MHTEpIIpETaLUH.

YMeHue 1nonb30BaThCs
JIOTTOJTHUTEIIbHOU
JIUTEPATypoOu npu
MOATOTOBKE K 3aHATHUSIM;
COOTBETCTBHUE
MPEJCTAaBICHHON B OTBETAX
uH(popMaluu MaTepuaiam
JICKINH U y4eOHOU
JUTEPaTypPhl, CBEICHUIM U3
WH()OPMAIMOHHBIX PECYPCOB
HNHTepHeT; 00beM
BBITIOJITHEHHBIX
WHUBUAYaIbHBIX 3aaHHH (B
MIOJIHOM, HE TTOJIHOM 00BbeMeE).

I13 — npakTryeckas
pabora-(I1P1-5)
Kypcosas pa6ora (KP)
(1-26)

Baapers TexHONOTUSIMH
OCYILIECTBIICHUS MPOLEAYP
KOHCYJTBTUPOBAHUS B
OpraHu3aIysIX B paMKax

Hcnonb3yeT HaBBIKH
penieHus 3a/1a4 OlEeHKH
MOTEHIMANA C MO3ULINH
pECYPCHOM, TPYIOBOM,

mporecca JIOTUCTUYECKOH,
OM3HEC-aIMUHUCTPUPOBAHUS | MApPKETUHIOBOM
(COOTHECEHO C MHIUKATOPOM | OLIEHKH.

IIK 3.3)

KoppektHocTh BbIOOpa
METO/IOB OIEHKH
MOTEHIMaNa, PEKOMEHIallui
JUIs1 BBIOOpa ONTUMAJIBbHBIX
WJIU IPUEMIIEMBIX PELIECHUH.

Bomnpocs! k 3k3ameny
1-25;

IIpaxTueckoe
3ananue (I1131-1132)
I13 — npakTHueckas
pabota-(TTP1-5)
Kypcosas pa6ora (KP)
(1-26)

1.2 IIIxanbl OIleHUBAHUA:

Texymui KOHTPOJb YCIEBAEMOCTH M INPOMEXYTOYHAs aTTeCTalus OCYIIECTBISETCA B paMKax
HaKOINUTEJIbHOW OaJuIbHO-peUTHHTOBOM crcTeMbl o 100-6amibHOi mikae.

84-100 6amnoB (OIEHKA KOTIUIHOY)

67-83 GanoB (OIEHKA «XOPOIII0»)

50-66 6amToB (OIEHKA «YIOBICTBOPUTEIIHHO)
0-49 6annoB (OIEHKA «HEYIOBIETBOPUTEIHHOY)

2 TunoBbie KOHTPOJIbHBIC 32JaHUS WM HHbIEe MAaTePHAJIbl, He00X0AMMBbIE /151 OLCHKH 3HAHWI, YMEHUI,
HABBIKOB U (MJIM) ONbITA JEATEJbHOCTH, XapaAKTEPH3YIOIIMX J3Tanbl (POPMHPOBAHUS KOMIIETEHUHH B

npoiecce 0OCBOEHHsI 00pa30BaTeIbHON MPOrPaMMbl

Bonpocsl k 3xk3ameny

N e

3. OcobenHocTH

COCTaBJICHUA H

paznenoB Ou3HeC-TIaHa

ok~

Bunl mi1anoB B On3Hece KOMIAHUU
Dransl ¥ 3HaYeHHE OU3HEC-TUIAHUPOBAHUS

I'eneparus, MouCK U aHAIU3 MPEANPUHUMATEIBCKUX UJIEH
XapakTepucTiuka Ou3Hec-TIaHa IPeanpUsTHs
CTPYKTYPHUPOBAHUS

OTACIBbHBIX




©ooNe

12.
13.
14.
15.

16.
17.

18.
19.
20.
21.
22.

23.
24,
25.
26.
27.
28.
29.
30.
31.
32.

33.
34.
35.
36.
37.
38.
39.

40.

BuyTpuupmenHoe miaHupoBaHue

busHec-nmaHnpoBaHue Kak OCHOBHas (hopMa IJIaHUPOBAHUS

YpoBHU OM3HEC-TNTAHUPOBAHUS

OcoOeHHOCTH CUCTEMBbI OM3HEC-TIJIAHUPOBAHUS B MAJIbIX U CPEIHUX
KOMITaHHSIX

. OcobGeHHOCTH OpraHu3alMy CUCTEMBI TUTAHUPOBAHMSI OM3HECa
11.

Hcnonb3oBaHnne  HMHQOPMALMOHHBIX  TEXHOJOTHMH B  CHCTEME

OU3HeC-TITAHUPOBAHUS

OcHoBHble (YHKIMHM OU3HEC-TUIaHa IPU YIIpaBICHUN OU3HECOM

OcCHOBHBIE KOMIIOHEHTBI TUTIOBOTO OM3HEC-TNIaHA TIPS ITPUSITHS

[IpaBuna aHanu3a BHEIIHEW U BHYTPEHHEH Cpe/ibl On3Heca

XapakTepHble  OCOOCHHOCTHM  OCHOBHBIX  Pa3/IeIoOB  THUIIOBOTO

Ou3Hec-TIaHa

OcobenHoctr oopmIIeHUsT OM3HEC-TIIaHA

Bunel ananuzoB B OM3Hec-IJIaHe: aHAIM3 OTPACIH, LEJIEBOr0 PhIHKA,

KOHKYPEHIIUH

[1nan MapkeTuHTa, MapKETHHIOBBIE CTPATETHH

OcoOeHHocTH Pa3pabOTKH OMEPANIMOHHOTO IIIaHa

KoMIoHeHThI OpraHn3aioHHOro MaHa

Ponb 1 3HaueHNE PUHAHCOBOTO IUIAaHA

Oco0eHHOCTH CTPATernYecKoro U MHBECTUIIMOHHOTO TUIAHWPOBAHMUS.

dopMupoBaHUE CTPATETUICCKUX LIETICH

Oco0eHHOCTH MHBECTUIIMOHHOTO IJIaHa

OcHoOBHBIE IOKYMEHTHI B (PMHAHCOBOM TUTAHHPOBAHHUH

Mopnenu B OM3HeC-TUIAaHUPOBAHUH

Posb 1 mprMeHeHNE yIIpaBIeHYECKOro OU3HEC-TIIaHa

dopmupoBaHue 00IIEero MPOU3BOICTBEHHOTO IJIaHa

TpyaHOCTH KOPPEKTUPOBKH YIIPABICHUYESCKOTO OM3HEC-TIaHA

PaccmoTpenue Ou3Hec-poekTa Kak HHHOBAIIMOHHOTO 3aMbICIia
CraHgapThl B IPEANPUHAMATEIECKOHN JIeITeTLHOCTH

Henu, npuHIMNIG 1 QyHKIMHA (GUHAHCOBOTO MEHEI)KMEHTA

I'mnotesa 3¢ (HEeKTUBHOCTH PBIHKA. DopMBbI PBIHOYHOM
3¢ deKTUBHOCTH: caabasi, yMepeHHas1, CUJIbHas

Crparerun yIIpaBJICHUS COOCTBEHHBIMHU UCTOYHUKAMU
(uHaHCHPOBaHUS, X TPEUMYIIIECTBA
ApennHoe  (iu3uHroBoe)  (MHAHCHUPOBAHME:  INPEUMYLIECTBA,

HEJ0CTaTKH, BIMSIHUE HA YCTOMYUBOCTb.

JlesTenbHOCTh  MpEANpUHUMATENsT B YCIOBUSIX  pUCKA U
HEOIIPEIEIIEHHOCTH

®opMupoBaHuUs NPEINTPUHUMATEIBCKOTO KanuTana

CoBpemeHHbIe (hOPMBI TPEATPUHIMATEIHCTBA
[IpennpuHuMaTenbCcKkie HUHCTUTYTHI U HHPPACTPYKTYpa

Y4er pBIHOYHBIX 3aKOHOMEPHOCTEH B  MPEAIPHUHUMATEIbCKOU
NeSITeNIbHOCTH

OCOOEHHOCTH Pa3TUYHBIX PHIHKOB B COBPEMEHHON YKOHOMHUKE

IIpakTHyeckne 3aJaHus K IK3aMeHY
IMpakTuyeckoe 3ananue 1 (I131). KEWC «TOPIT'OBBIM ITYTh UHAPW» (20 6a/1;10B)
Benenne. @apmarneBt MHHa Kparomkuna BMecTe ¢ My eM 3anHTepecoBaiach Snonuei B 2009 rony. Bmecre
onH B nroie 2009 rona co3zpanu xoMnanuo « Toproseiii myts MTHapn», KOTOpas Ha MPOTAKEHUU HECKOJIBKUX JIET
3aHUMaeTcss OOBEAMHEHHEM BCEX, KTO 3aMHTEPECOBAH PA3BUTHEM DPOCCUHUCKO-SMOHCKUX 3KOHOMUYECKHX
OTHOIIEHUH B pa3HbIX 00JACTSIX, TOMCKOM HalpaBiIeHHH TOProBO-IKOHOMUYECKOTO COTPYIHUYECTBA, a TAKXKe

MPUBJICYCHHUECM HHBCCTHHHfI.

Muccus «MHapu» — BCECTOPOHHE COJICUCTBOBATH Pa3BUTHIO OW3Hec-amanora mexay Poccueit m Snonmei,
BCSYECKH CIIOCOOCTBOBATH YIYUIIEHHUIO 100POCOCEICKIX OTHOUICHNH U B3aUMOIIOHUMAaHMSI MEK/y HapOJaMu, B
MOJTHOW Mepe HCMoyb30BaTh coBMmecTHbie 3HaHWS P® (CHI) m SlmoHwun, WHHOBAIIMOHHBIA TOTCHIMA B
KOHTEKCTE MOJIEPHHM3AIMN POCCHMCKOW HOKOHOMUKH MEXKAY POCCHHUCKMMHU OHW3HEC-CTPYKTypaMu U



IIPEJCTaBUTENIAMU JI€JIOBBIX KPYroB SIMOHMM A7 NMOBBILIEHHS KadecTBA >KU3HU M OJarococTOSIHUA O0OMX
HaponoB. Jlerom 2013 roxa «MHapu» npusesna ans ceTh «A30yka BKyca» TpH AECATKa KBaJpPaTHHIX apOy30B,
IIeHa KOTOPBIX B po3HHIlE cocTaBmiia okoso 30 000 py6eit u Bei3Bana 6ypHbie 00cyxaenus B CMU.

Hauano corpyanuuectBa ¢ SAnonueil. Mlana KparomkiHa moutu BCIO CBOIO CO3HATENbHYIO JKU3Hb paboTana B
(bapMbu3Hece, Tak Kak o0 00pa3oBaHuUIO oHa (apManeBT. OAHaX /bl SMOHIIAM [TOHAJ00MIaCh KOHCYIbTALUS IO
dapmpeiaky B Poccun. B utone 2009 rona cynpyru KparomkuHbI NPUHSUIA MEPBYIO JCNIETAlUI0 — SIIOHCKOE
nonpaszaenenne uHpectunnoHHoro Oanka HSBC. Slmonus 3amHTepecoBasia ux Kak crpaHa. OHU Hauyanu
y3HaBaTh Nnpo SINOHUIO, OOIIAThCS C SAMOHOBENAMH, YNTATh KHUTW, MHTEPHET, HAdald BHHUKATh, [TOHUMATh
ocobeHHocTH Ou3Heca. B arom ke 2009 roay cynpyru co3aanu XoaauHr « Toproserit myts MHapu». UHapu —
CHHTOHMCTCKasi OOTHHS IUIOZOPOAMS M TOProBiId. MyK CTajd yHpaBiSIOIIUM MapTHEPOM U TeHEPATbHBIM
JUPEKTOPOM XOJIAMHIA, a IHHA — KOMMEpYECKHUM IUPEKTOPOM U I71aBOM KomnaHuu. B komnanuu padotano emé
7IBa 4eJoBeKa: ()MHAHCOBBIA JUPEKTOP, OH CTOSUT Y MCTOKOB CO3JIaHHSI POCCHIMCKON OMpXH, M JUPEKTOP IO
JIOTUCTHKE, KOTOPBIA ¢ 80-X TOA0B 3aHMMAETCs NIEpeBO3KaMu. BiociieIcTBUY BO3HUK €€ MATHIA yYpEAUTEIb,
KOTOPBIN KypupyeT (hapmaneBTuueckuil nenaprament. brojker Ha 3amyck npoekra «Toproseiit myts MHapu»
COCTaBHJI 2 MJIH. pyOJieil. YupeanuTenn BKIaAbIBaId B CO3JaHHE KOMIIAHUU COOCTBEHHBIE AEHBI'M U 3aHUMAIIU Y
3HakoMbIX. Hagano paboTsl ¢ SImoHueil Ob10 HE TaKUM TIIaJKUM. Bo-TepBBIX, MOCTOSHHBIE MPOBOJIOYKH HA
POCCHUICKO-SIIOHCKOW TaMOXXHE — IPHUBBIYHOE [I€J10, H3-3a 4YE€ro 4YacTb NPOAYKIHMH MOXET IOIPOCTY
UCHOPTUTHCS. SMOHIBI ¥ 1O CEHl IEHb YAUBIISAIOTCS TEPIIEHUIO POCCUICKUX OM3HECMEHOB IPU UMIIOPTE TOBAPOB.
Bo-BTOpBIX, OCTOSIHHBIE U3MEHEHUS B CHCTEME CepTUGHUKALMKU HPOIYKIMHU, OCOOEHHO KOCMETHYECKOM, uTo
MPUBOAMT K 3aj7iep)KKaM B OTTPY3KE TOBapa U CPBIBY I'pa)MKOB MOCTABOK M3-32 HEOOXOJMMOCTH TOTYYEHHS
OYepeIHOro cepTH(UKaTa KauecTBa. MIHHA Tak BCIIOMMHAeT O MEPBBIX MOCTaBKax ToBapa u3 Snonuu: «Ham
OBLIO OYEHB CII0KHO TOHSTh, YTO IIEHBI Y HUX BBICTABIISIOTCS HE 3a IMITYKY, a 32 KOpoOKy. OHU HE B3BEIIMBAIOT
(GPYKTHI ¥ OBOIIM: €CTh YCJIOBHAsE KOPOOKa € YCJIOBHBIM KOJUYECTBOM (PYKTOB/OBOILIEH, BEC KOTOPOH MOXKET
HEMHOro BappupoBaTbcs. Tak oHM U Tpy3aT...Korma Mbl moAmuchiBaaud OAMH W3 HEPBBIX JOTOBOPOB, MBI
IBITAINCH OOTOBOPUTH JOIYCTUMBIN NpoLeHT Opaka. [Tonrona nucamu um: «Ham HyxeH Opak He GosbIie 2%».
Ene-ene yrBepAuiau 3TOT MYHKT, U IIOTOM BMECTE C TOBAapOM OTAEIbHO Hpuuuid U 2% Opaka, 4yyTh JI HE C
OaHTUKOM. Y SIMOHLEB B MPHUHLUIE HET TAKOro MOHATHUA: NMPOLEHT Opaka»». IlepBbIM TOBapoM, KOTOpBIH
xonauHr «Toproseiif myts MHapu» umnoptupoBai u3 SAnoHuM, cTai AUTHBIA Yaid. «9T0 OBl HEYIauHBIH OIBIT:
JOPOr'MM TOBapOM CJIO’KHO TOProBaTh, KOT1a HE 3HACIIb CIIEIU(HUKH PbIHKA, — paccka3biBaeT VHHa KparomkuHa.
— MbI He cMOIIIM IPOCUYUTATh 00BEM PBHIHKA JIMTHOTO Yasi U CETMEHT UMEHHO AMOHCKOro yasi. Be€, uro mormnu, —
NpojajI, HO OoiblIas 4acTh ocranack». K cuacTbio, 3T0 ObUI €JMHCTBEHHBINH HeyAauHbI MpoeKkT «MHapm».
ITotrom «Toprosseiii myts MHapu» HaJaauia IMOCTAaBKY SIOHCKUX WIPYIIEK, KOCMETUKH W JIEKapCTBEHHBIX
npenapaTos B Poccuro, a MOTOM MOLUIM MPOLYKTHI MUTAaHUSA: COEBBIN COYC, KOHAUTEpPCKUE m3nenus. Ilepsoie
AarnoHckue GpykThl kKomnaHus 3asesna B Poccuto 11 mapta 2011 roga (B 3TOT ke 1eHb IPOU30LLUIA Tpareaus Ha
®ykycume). [Iponaxa Obla ycnemHo, HO HOTOM MOYTH Ha roj «Toproseiif myTe MHapu» BBIHYXJIEH ObLI
3aKpPBITh MPAKTUYECKH BCE SIMOHCKUE MPOEKTHI: y MOTpeOUTEIe MOSBUINCH PE3OHHBIE OMACEHUs M0 MOBOIY
panuanuu. B 6mkaiiiee Bpems xonauHr « Toproselil myts MHapu» mmanupyet npuse3T B Poccuio SSMOHCKYIO
TEXHOJIOTHUIO ITYOOKOH 3aMOPO3KHU U OXJIAXKACHUSI IPOAYKTOB ISl TOPTOBBIX CETEH, TPOU3BOIUTENEN TPOTYKTOB
Y JIOTUCTUYECKUX KOMITaHUH. Takyke KOMITaHUs UILIET ITyTU MOCTaBKU B POCCHIO alIKOTOIBbHOM NMPOIYKIUH CaKe U
CJ1a00aJIKOTOJIbHBIX BUH €CTECTBEHHOT0 OpoxkeHus. Jloructuka u 1oxoasl. OCHOBHAs yacTh nocTaBok «MHapu»
OCYIIECTBISETCA MO XKEJIE3HOU 10pore, HO ceifiuac u3-3a pocta Tapu(oB XOJIAUHTY PUXOAUTCS COKPALIATh ATOT
KaHan gocraBku. CkoponopTsmirecs ToBapsl ((PpyKThI, OBOIIYU, CHEKHU, JPYTUe MPOIYKThl CO CPOKOM T'OJTHOCTH
nBa-msITh MecsaueB) «MHapu» nocraBiser B Poccuto Tonbko camoneroM. «B IllepemerbeBo B cpely AHEM
IpuieTaeT ToBap U3 SIMoHuy, a B iBa 4aca HOYM OH YK€ pacTaMOKeH, paCCOPTUPOBAH, pachacoBaH MO MallliHAM
U €IeT B MarasusHsl», — roBoput MHHa. OcranbHble TOBapbl BBO3ATCA B KOHTEMHEpaX MOpEM. OTO CaMbIi
JUTMTENbHBIA BapHaHT JOCTaBKM — JBa-/IBa C MOJOBMHOM Mecsiua. [locTaBka TOBapa MPOUCXOIUT 3a CYET
nokynaressi. B ocHoBHOM 1o npenomiare. OTBETCTBEHHOCTh 3a JOCTaBKY TOBapa, Kak MpaBuiio, OepET Ha ceds
ATOHCKasl CTOPOHA; OTBETCTBEHHOCTh XOJIJMHIa HACTYMAeT Mocie TOro, Kak OH MPHUHsUT ToBap. ExxemecsuHbIil
obopor kommnaHuu «ToproBelii myTh MHapu» HEMHOro pasziuyaeTcss OT MecsAla K MECSIy U MPUMEpPHO
cocraBisieT 4-5 miH. pyonei. KBagpatusie apOy3sl. KBagpartHsbiil apOy3 Obl BiepBble BbIBEIECH B NpedeKType
Karasa simonckoro octpoBa Cukoky okoiio 30 et Hazazn. Takas opma Obi1a cozana pepmepamu it y1o0cTBa
CKJIQJIMPOBAHMSI U XpaHeHUs: apOy30B. DTO HE HOBBII COPT M HE MPOAYKT reHHOW MoauduUKayu, a OObIYHBIN
copT apOy30B, KOTOPBIC IMOMELIAIOT B CTEKIISTHHYIO KyOHUeCcKy0 (hopMy B ONpPEACICHHBIN Mepruol CO3pEBaHUs
STOABI, M TaM apOy3bl PacTyT, IPUHUMAs HEOOBIUHYIO 1Jis ce0si hopmy. Ha BKycoBble mapameTphl apOy3a ero
¢dopma HuKak He BiusieT. Bec onnoro apdys3a cocraBiser 6 Kr. A pa3mep Takoi srofs! ctporo 18 ¢ Ha 18 cm.
depMepsl CUNTAIOT, YTO KBaApaTHbIE apOy3bl TOpa3/io yl1oOHee TPaHCIOPTHUPOBATh U XPAHUTh, YEM KPYTJIBIE.
Puck TOro, 4To OHM BBIKATATCS M3 MAIIWMHBI PH Pa3rpy3ke, MUHUMaleH. boiee Toro, KOpoOKH, B KOTOPBIX



BBIpALIMBAIOTCS apOy3bl, TAKOTO e pa3Mepa, KaKk U IMOJIKK AMOHCKUX XOJOJWJIBHUKOB, M TOTOBBIM MPOIYKT
JIETKO TOMeIaeTcs B XonoauabHuK. depmepam ynaercs BoipacTuth Beero 200—400 kBagpaTHBIX apOy30B B rof
(kaxaelid TONM TO-pa3HOMy). BrIpacTuTh Takoit apOy3 BecbMa mpoOieMaTtnyHo. Depmepbl TOCTOSHHO
«IIPUCMATPUBAIOT» 32 apOy3aMH — BaKHO HE MPOIYCTUTh MOMEHT Cpe3aHmsl. «3a KaXIbIM apOy30M yXakKUBaelllb
Kak 3a pedeHkoM. Cieuib, YTOOBI MOJIOCHI IILJTH CTPOTO 10 BEPTHUKAIH, 4TOObI TpeuuH He 0bu10. Kaxkibiii apOy3
HYXXHO TPOBEPATH MO HECKOJBKO pa3 B JAEHb. ECiM MpoImycTHIIP MOMEHT Cpe3aHus, Bci paboTa OKaKeTcs
BITYCTYIO», — pacckaszaja xo3siika apOy3Hoi depmbl Xupoko Smacura. B Smonum kBampaTHbie apOy3bl
3aBOEBAJIM HEBUJAHHYIO MONYJISAPHOCTH. [10 c10BaM MECTHBIX arpapueB, SK30THUUECKUH IO/ UAET HapacxBar,
HECMOTPS Ha TO, YTO TAKOH apOy3 CTOUT B YETHIPE paza qopoxke 00bdaHOTO. KBagparHbie (KyOuueckue) apOy3bl —
3TO apOy3bl pydHOW pabOThHI, aOCONIOTHO 3KOJIOTHYECKH 4HuCTble. KOHeuHO e, 3TH KBajapaTHble apOy3bl
MpeHa3HaYeHbl I €bl U IUIF0C K 9TOMY MOTYT OBITh MICalbHBIM MOJAPKOM U YKpalleHHEeM Mpa3JHUYHOTO
crona. Ha Bocroke kBaapaTHbBIN apOy3 cuUMTaeTcs MIACATbHBIM MOJAPKOM JAPY3bsIM M OJNM3KUM, a B CaMOW
SlnoHMK Takue IJIOABI TaK K€ MCHOJNB3YIOTCSA JUIsl O(opMIIeHUSI MHTEPbEepoB. ApOYy3 MOXKET MPOCTOSATH, HE
MCTIOPTUBIIKCH, JI0 TOAA, IIOCKOJIBKY COOMPAIOT MX HEMHOTO Heno3peisiMu. B Poccun nmoka 6onee uinu MeHee
MaccoBO BBIpAIllMBaTh TAaKOM MPOAYKT HHUKTO He coOupaercs — TPYJHO HAWTH PBIHOK cObITa. XOJAMHT
«ToproBsiii myTs MHapu» cam BBICTYIWJI HHUIIUATOPOM BBO3a B Poccuio kBazpaTHEIX apOy30B U pa3ociall 3TO
MIpeIJIoKEHUE B PO3HUYHBIE TOproBbie ceTu. Ha Hero oTkinkHynach «A30yka BKycay. 3akintouenue. [lockombky
KBaJIpaTHbIE apOy3bl — 3TO BOOOIIE «Pa30BBIN» ypoxkail, IpeaaaraeMplil K Mpoiaxe JUIlb pa3 B TOAY, TO, YTOObI
3aKyMUTh WX, HY)KHO TOTOBUTHCS 3a TOJ W JeNaTh NpeABapUTEIbHBIA 3aka3 B SmoHuH. 3apaHee y3HATh
KOJIM4YeCTBO apOy30B, KOTOpOE OYAET BBIICICHO Ha CTPpaHy, HEBO3MOXKHO. Bce 3aBUCHT OT ypoikast KOHKPETHOTO
roga. B 2013 roay smonus! ganu Ha Poccuto Bcero 30 apOysoB. llena Ha HUX cTana «3ao0nadHOi» U3-3a
BBICOKOM 3aKyIIOYHOM IIEHBI U BEICOKUX TPAHCTIOPTHBIX PacXo/0B. Tak, 3aKynoYHas [ieHa KyOMUeCKUX 0aXxueBBbIX
— okou1o 30 000 iten (mpumepno 10 ToIc. pyo6.). [Toka mpoayKT 10iAeT 10 MOJKKU Mara3uHa, K ONTOBOM CTOMMOCTH
HYXXHO T0OaBUTH IIEHY JOCTAaBKH CaMOJIETOM, TAMOXXEHHBIE COOpBI M MapXKy MpeanpuHumarenei. Poccuiickue
MOTPEOUTENU BEChMa CKENTHYECKH OTHECTUCH K TIOSBIICHUIO HA MPUIaBKaX Mara3uHOB TOPTOBOIl ceTu «A30yka
BKyCa» 1oJ00HOr0 TOBapa, XOTs HHTEpeC K HeMy IposiBisiiu. HecMoTps Ha To, uto 3a sieto 2013 rona «A30yke
BKyca» ynaioch u3 30 apOy30B mpoaath TOJbKO 19, ee pyKOBOACTBO 3asBHUJIO, YTO BCE PABHO HE KaJleeT O
3aTpavyeHHbIX CPEJICTBAaX Ha NMPUOOPETEHUE CTOJb AOPOro MPOJIYKTa, HAaJEsACh PACIPOJaTh €ro MOJHOCTHIO JI0
HoBoro roga. bonee toro, «A30yka BKyca» TOTOBa M BIpEAb pPaJoBaTh CBOMX KIMUEHTOB HEOOBIYHBIMHU M
KaueCTBEHHBIMU TOBapaMH, B TOM YHCJIE U KBaJpaTHBIMU apOy3aMu.

Bonpocs! i pemenus

1. Omnpenenutb, nouemy kommnanusi «Toproseiii myTte HWMuapu» oOpasoBana B ¢opme xomnaunra? Yewm
XapakTepusyercs JaHHas popma BeeHus ouzHeca?

2. Kakue ¢axropsl onpenenunu ycnex xoiaaunara « Toprosoiii myts MHapu» Ha poccuiickoM pbiHKe?

3. Kakue pucku Hecer xonguHr «Toproselii myrs MHapu», CBs3aB CBOIO JEATENBHOCTb C €IMHCTBEHHOU
CTpaHOM-TIOCTaBIIUKOM SmoHuei?

4. B ueM npuUYMHBI HEycIIeXa MPoiaX KBaJpaTHBIX apOy30B Ha pOCCUHCKOM PBhIHKE, TOMHUMO BBICOKOH IIEHbI?

5. Ilouemy «A30yka BKyca» HE HaMe€peHa OTKa3bIBAaThCS OT 3aKYMOK KBaJIPATHBIX apOy30B, XOTA UX MPOJAXH
UIYT MEJIJIEHHO?

6. Pa3pabotaiiTe KOMIIJIEKC MEPOTIPUATHI Ui TOProBOi ceTu «A30yKa BKyca» MO MPOABMXKEHUIO KBAaIPATHBIX
apOy30B Ha pPOCCHICKOM IOTPEOUTENICKOM pbIHKE, YYWUTBIBAas, YTO KOMIAHMS NPAKTUYECKH HE HMeEeT
BO3MOXXHOCTEH CHU3UTh Ha HUX LIEHY

IMpakTuyeckoe 3ananue 2 (I132). KENUC «<KOMIIAHUS «PUMA» (20 6a;110B)

Beenenne. ®pann Ko npuexan Ha paboTy panblie 00b4HOr0. CeroHs eMy IpeAcTOosIO0 MPOBECTH HECKOIBKO
BaXXHBIX BCTPEY M IEPErOBOPOB OTHOCHUTEIBHO CIIOKMBILEHCS CUTyalluM B (Quindaie €ro KOMIIAHUU B
OObenuHeHHbIX Apabckux Omuparax. @pann Komr Bcero roj Haszax 3aHsul MOCT T€HEPAIBLHOIO AMPEKTOpa
BCEMUPHO M3BECTHOM KoMIaHuM «Pumay 1 paHee He CTalIKUBaJCs C MOA0OHBIMU ITpobieMamu B umnmnanax. /o
cBoero HasHaueHus B 2010 roxy Kour BroTHyIo paboran ¢ 9Kc-TIaBoii GpupMbl Moxanom 3eifTiieM u Apyrumu
YJIeHaMU COBeTa AUPEKTOpoB. BMecTe oHU pa3pabaThiBaiiv IUIaH pa3BUTUS KOMIIAHUH Ha OJiKaillive nsaTh JIET,
KOTOpBIM monyuusl HazBaHue «CHoBa B aTtaky». IlnaH mpeamycmaTpuBan COBEPUIEHCTBOBAHUE JESATEIBHOCTH
koMrnanuu Puma mo menomy psiiy HampaBi€HHM, COTPYIHHYECTBO C HOBBIMHM H3BECTHBIMHU JM3aiiHEpamuy,
MOJIeNIbepaMu M 3Be37jaMH criopTa. M BOT Takasi HeJenasi UCTOpHUs, B KOTOPOMl okazaics (uianaa KOMIAHUH B
OAD, Morna CyIecTBEeHHO MOJIOPBAaTh PEMYTAIMI0 KOMIIAHUM B cTpaHaXx BocTouHO-A3HMaTCKOro permoHa u
HApyIIUTh IUJIaHBI pa3BUTUs KomaHuu. B oduce @panma Koma yxke xpan ¢akc uz OAD co crareid,
o3aryaBiiecHHOW «OckopOuTenbHas BbIxonka «Puma». B cTathe HEOBYCMBICIEHHO OBUIO HAMKMCAHO, YTO
rpaxgaie OAD CUUTAIOT OCKOPOHMTEIbHBIM HOCHUTH OOYBb MAaHHOH KOMIIAHWH, HCIIOJIB30BAaBIICH I[BETa



HaruoHanbHOro (hrara OAD Ha JMHHHM KPOCCOBOK, MOCKOJIBKY MOJIy4aeTcs, YTO YeJOoBeK OyAeT HacTymaTh Ha
HaIMOHANBHBIN (uiar. B noBepiienue Bcero, ra3era pasmectuia GoTorpapuio 3TUX KPOCCOBOK Ha MEPEIOBHUIIE.
lNazeta mpu3biBana rpaxkaaH CTpaHbl K AeMOHCTpauuu npotuB «Puma» Ha cnepyronmi nens. @pann Komn
BITOJTHE OCO3HABAJ, YTO HEOOXOIMMO JIEHCTBOBATH OYEHB

OBICTPO, YTOOBI M30EKaTh CEPhE3HOr0 KOH(IMKTAa B 3TOW B3phIBoomacHOM cutyauuu. Kommanus «Pumay.
«Pumay BbIIIIIa HA PHIHOK CIIOPTUBHOM OOYBH M OA€k/Ibl B 1948 rony, Ha cerogHsANIHUN 1€Hb OHA SABJSAETCS
OJIHUM U3 KPYMHEHIIMX B MHUpE NMPOU3BOAUTENCH CIOPTHUBHOM OACKIbl, 00yBUM U akceccyapoB. Kommnanus
SKUIIHPYET HallMOHAJIBbHBIE PyTOONIBHBIE KOMaHbl ABCTpUH, YKpaunbl, bonrapuu, Yexun, Erunra, U3panns,
JlatBun, MonnaBuu, [Tonpmu. Bee Hadanock B 1924 rony B HeOoubIIoM O6aBapckoM ropojake I'epriorenaypax,
rne Obula ocHoBaHa wieHamu cembH Jlaccnep ¢upma mon HazBanumem «OOyBHas (abpuka OpaTheB Jlaccimep»
(«Gebruder Dassler Schuhfabrik»). B cembe Obuto nBa Opara Amonsd u Pymoned. Ilepmeriii 3anumancs
OpraHu3aIyel Mporu3BOCTBA U CO3JJaHUEM HOBBIX MOJIETICH 1 BUIOB 00YBH, a Ha IJIeYax BTOPOTO JieKaa 3a/1a4a
nmo coOpiTy 310N mponykumu. K 1925 romy ¢upma Bo3pocia g0 TakKuX MacimTaboB, 4To Anoibd pemaer
peann30BaTh CBOIO JIaBHIOW MeuTy. Kak 3asablii urpok B (hyT0OJ, OH MPUAYMBIBACT M CIIMBACT (HyTOOIHHBIE
OyTCBhl C METAJUIMYECKUMHU IIUIAaMHU, KOTOPbIE BBIKOBAJ JJIsi HETO MECTHBIM Ky3Hel. Tak mosiBuiach mepas
IIUIIOBaHHAsE O0YyBb, BIIOCIEACTBHH CTaBIIas JIOBOJHHO TOMYIJSpHOW. [IpOM3BOACTBO BO3pacTaeT IO TaKOM
CTEIEeHU YTO YK€ HE MOMEIIAETCs BO JABOpE, MpUIekKaleM K qoMy cembr. [oatomy B 1927 roxy apenayercs
nenoe 3nanue i padbpuku. LLtaT y)xe HacCUUTHIBAeT 25 COTPYAHUKOB, a B IeHb npou3Boautcs 100 map oOysu.
[To3xe 3TO 3maHMe BBIKymHaeTrcs cembeil JlacciepoB, U OHHM TEpee3’KaloT KUTh B HEMOAANEKy CTOSIIUN OT
(babpuku ManeHbkuil JOMUK. CIYCTs TOJ] HEKOTOPBIE CIIOPTCMEHBI BIIEPBBIC BRICTYIIH B 00yBH «/laccimepy» Ha
olMMnuane, koropas npoxoauna B Amcrepaame. U yxe B 1932 rogy B Jloc Anmxkenece HemueM ApTypom
Monatom, 06yTEIM B 06YBb OT OPAaTheB, 3aBOCBHIBACTCS OPOH30Bast Menaib B 3a0ere Ha 100 METPOB. A caMbIM
YCIIEUIHBIM TOJAOM JUIsi KoMmaHuu ctan 1936 — Ha OepIuHCKON OJIMMIHNAAe YEPHOKOKUM aMEPUKAHCKUM
oerynom JIxeccu Oysnom B 00yBH «Jlacciep» ObIIIO BEIMTPAHO YETHIpE 30JI0ThIe Meaanu. Bo BpeMs urp modru
KKl BTOPON UTPOK cOopHO# 1o PyTdoiy Obi1 00yT B 00yBb Dassler. HecmoTpst Ha mo6enbl, moHUMaHHUE
MeXy OpaThaMH TOCTeTIEHHO ucue3aeT. Becnoit 1948 roma OpaThs pemnim pa3ieauTh CEMEMHOE J1e7I0 Ha JBe
yactu. Tak Anonbs¢ HazBan cBoro kommanuio «Adidas», a Pynonbsd BeiOpan B kauecTBe Ha3BaHUs «Pumay.
Teneps OpaTbs cTanu KOHKYpPEHTaMH. DTO IPOTHBOOOPCTBO MEXKIAY KOMIAHHUSIMHU MPOSBISETCS M B HAIIU JTHH.
HauaB ¢ mpou3BOJCTBa CrEUATM3UPOBAHHONW OAEXKAbI JJISI CHOPTCMEHOB, K JEBSHOCTHIM rogaM XX Beka
«Pumay crana BeIyCKaTh CTUJIBHYIO OAEKIY IS Topoja U oriapixa. CerogHss KOMIIAHUS MOCTaBISET CBOIO
npoaykiuio B 6osee yueM 80 cTpaH Mupa. MHOTHE 3HAMEHUTBIE CIIOPTCMEHBI OJIepXKalli B SKUMHMPoBKe «Pumay
cBou 1oo6ebl. Ho Mapka nHTEpecHa He TOJIbKO MOKJIOHHUKAM CIIOPTA, HO U JIIOSM, aKTUBHO HHTEPECYIOIIUMCS
MOJIOW M MPEINOYMTAIONIMM CHOPTHBHBIM CcTWiIb B oaexnae. s pa3paboTku cBoux Kosulekuuil «Pumay
MIPUBJIEKAET K COTPYAHUUECTBY MOJIHBIX Au3aitHepoB: Marcel Wanders, Alexander McQueen (JTuHUS MyXCKOH 1
xeHckoi 00yBn), Christy Turlington (TuHus 01€X IB1 U151 3aHATHI Horo#, kosuiekius Nuala), a Taxoke Jil Sander,
Neil Barrett u apyrux. Ctunb «Puma» — 3T0 JBMKEHHE, TAHIIbI, IPOTYIKH U OTABIX. SIpKUe, HecTaHIapTHBIC
KOJIJIeKIMH «Pumay moMoraroT co3/1aTh YHUKAJIbHBIN, HU HA YTO HETOXOKUH 00pa3 KaXI0MY, KTO NEPeCTyIHT
MOpOT Mara3uHa CHOPTUBHOrO TuraHta. B marasunax «Puma» MOTYT 0J€ThCS HE TOJBKO TE€, KTO HEOTPHIBHO
CIIEIUT 32 BETHUSAMH MOJbI, HO U JIFOJU, IPEATIOYUTAIOIINE TPOBEPEHHBIE BPEMEHEM MOJIENH KPOCCOBOK, KEJIOB,
KOCTIOMOB U JKHHCOB «Pumay. He mepecraBas cienoBaTh 3a MOCIEAHMMM TEHAECHUUAMHU, OpeHn «Puma» B
CBOUX KOJUIEKIIMAX OOHOBISET peTpo Mojenu. JIroOumble MOKynaTeassMi KpOocCOBKH «Pumay, BBITIOJTHEHHBIE C
MPUMEHEHUEM HOBBIX TEXHOJIOTUHM, COXpaHSIOT AM3aliH M CTWIb MEPBBIX M CAMbIX MOMYJSPHBIX MOJesel
npouuibix JieT. «Pumay» mpuaymana M peaiu3oBajia HOBBIM cTHIbL B Mojae — sportlifestyle — coueranue
MPaKTUYHOCTH U crHopTuBHOro mmwuka. OObenuHeHHble ApaOckue Omuparbl. OObeauHEHHblE ApaOckue
OMupaThl — MOJIO/Iasl CTpaHa, 0Opa3oBaHHAs U3 CEMHU HE3aBUCHUMBIX 3MHpaToB — AOy-/labu, [yo6aii, [llapmxka,
Amxman, YMM-Anbs-KyseliH, Pac-Anb-Xaiima n @ymxkeiipa B 1971 rogy. OTKpbITHE KPYIHBIX MECTOPOKIACHUN
HepTu npeBparuio OAD B COBpeMEHHOE TIOCYAapCTBO, a YAAuyHOE paCIOIOKEHHE BOJIM3M OCHOBHBIX
TPAHCIOPTHBIX MAapUIPyTOB, BEJIMKOJEMHbIE KIMMAaTHYECKHUE YCIOBUS U COBPEMEHHbIE OTENU C Pa3BUTON
UHOPPACTPYKTYPOH cleNaid TroCyJapCcTBO OJHUM M3 BaXKHEHIIMX TYpHUCTUYECKMX ILEeHTpoB. ['ocymapcTBo
BO3IMIIaBIsieTcsl npe3usieHToM OO0beTuHEHHBIX ApaOCKUX DMHUPATOB, KOTOPHIM SIBISIETCS AMHUP KPYIHEHIIEro
smupaTta AOy-Jlabu. Cromuueit OO0beaMHEHHBIX ApaOCKUX DOMHUPATOB TaKXKe SBISETCS CTOJIMIA SMHUpaTa
AOy-/labu ropon AGy-/labu. IlepBeim npesugaerTom OAD Obu1 H30pan meinx 3aen Ans HaxaitsH. Ero crapmmii
cbiH melix Xanuda Anp Haxaiisa Obl1 n30paH Ha 3TOT nocT B HOsiOpe 2004 1. mocne cmepTu otua. [IpuHumas
Opa3apl MpaBlieHUs HOBOWM CTpaHOM, IieiX 3aen 3asBHJI, YTO HAMPaBUT CPEACTBA OT MPOJAXH TJIIABHOTO
IpUPOJHOTo OorarcTBa — He(hTH — Ha peoOpa30BaHKe CTPAHbI M TBOPEHHUE OJara Ui ee Hapoza. «MBbI TOCTPOUM
00111eCcTBO, 00ECTIEYCHHOE KUITBEM, TUTAHUEM, MEAUITMHCKUM OOCITY)KMBaHUEM B 00pa30oBaHUEM», — 00eIal OH
KHUTESIM PHIOAIIKUX JepeBylIeK W oa3ucoB. llpomenmmue Toabl MOKa3ald, YTO 3T OOCUIAHUSA CTajH



peanbHOCTHI0. OAD CcTall CHMBOJIOM CTPEMHUTEILHOTO IIPOrpecca BO BCEX 00JIaCTAX YKOHOMHUKH U COITHATBHOM
cepbl, SJKOHOMUYECKH MPOLBETAIOIIUM T'OCYIaPCTBOM C OJHUM M3 CaMBIX BBICOKHX YPOBHEH >KHM3HU B MHpE,
LIEHTPOM JICJIOBOM M TOProBOM aKTUBHOCTU perrnoHa [lepcuackoro 3anuBa u Ha bimkaem Boctoke. diar OAD
ObuT TipuHAT 2 nexadps 1971, B 3TOT ke JCHb COCTOSUIOCH ero mepBoe moaHsatue. dmar OObeAMHEHHBIX
ApaOckux DMHpPATOB — TPU PABHOBEIMKHE TOPU3OHTAJILHBIE MOJIOCH (3es1eHas1, Gesiasi, YepHas) C ILIUPOKON
KpacHOW BEPTUKAIHHOU MOJIOCON Ha cTopoHe ¢uiarmroka. [1o OTAeTbHOCTH KK/l U3 IIBETOB TaKXKE MMEET
cBoe 3HaueHue. KpacHas mosoca (10 BepTUKaJIM) HANOMHUHAET UCTOPHUYECKHM KpacHbI ¢iar OMHUpAaTOB.
3eneHasi CHMBOJIM3UPYET IUIOJ0POIne, Oenas — HeUTpauTeT, YyepHas — HeTsiHbie 6orarcTBa. Hacenenue OAD —
4,8 MIJIH. 4elOBeK, MOoJaBIsoNIee OOIbIIMHCTBO U3 KOTOPHIX (80,3 %) — skcnaTpuaHThl (TPYIOBbIE MUTPAHTHI).
Kopennoe Hacenenue oOmiei umcieHHOCThIO 948 Thic. yenmoBek (19,7 %) B OCHOBHOM TIPEICTABICHO
MycylibMaHaMHU-CyYHHUTaMU. CYHHUTHI — MOCJIEI0BATENM Hanbojaee MHOTOYUCIIEHHOTO HAMIPABIICHUS B HCIIaMe.
CynHuTbl JenaroT ocoOblil akueHT Ha cienoBaHuu CyHHe npopoka Myxammena (ero mnocrynkam u
BBICKA3bIBAaHUSIM), HA BEPHOCTH TPAJMIMHU, HA y4aCTUU OOLIMHBEI B BbIOOpE cBoero riaebl — xanuda. OAD —
MyCyJIbMaHCKasi CTpaHa, XUBYIIas 10 3akoHaM mapuara. MHuuaeHt ¢ kpoccopkamu. Ocenbto 2011 rona Puma
3alyCTHJIa OTPaHUYEHHYIO JMHHUIO 00YBU, OKpalleHHOU B 1BeTa (prara O0bennHeHHBIX ApaOCKuX DMHUpPATOB.
Takum 06pa3zom KoMIaHus XOTela OTMETUTh 40-TIeTre NeATeIbHOCTH CBOETO (uirala B 3Toi crpane. Ounmunan
komrnanuu «Puma» B OAD He uMen cOOCTBEHHOrO MpOou3BOACTBA. OH SIBISUICS JIMIIb NMPEACTaBUTEILCTBOM
TpaHCHALIMOHAJIILHON KOMIIAHUH, MOJIYyYarolllUM TOBap U3 JPYrMX CTpaH, B NEpBylo ouepenp u3 ['epmanuu, u
MpejIaralolyuM ero B pO3HUYHbIE CETH Mara3uHOB CIIOPTUBHOM OJI€XK/IbI, BKIFOYasi HECKOJIBKO COOCTBEHHBIX
(bupMeHHBIX Mara3uHoB. B monenenpHUK 28 HOs10ps 2011 roga aupekropy kommanuu «Pumay @panmy Kormry
npuHecnu ¢akc ¢ Konuen apadCKoil ra3eTsl ¢ 3aroJ0OBKOM Ha niepenoBulle «OckopOuTenbHas Bbixoaka «Pumay,
B KOTOpPOH ObUIO CKa3aHO, YTO JAMU3ailH KPOCCOBOK, IPOU3BOMMBIX KOMIIAaHUEH, ObLI BBHIIIOJHEH B I[BeTaX (piara
O6benuneHHbIX Apabckux OMuparoB. CTaThs MpemnogHocuia 3TOT (aKT KakK 3HAK TIyOOKOTO HEYBaXEHHS K
CTpaHe CO CTOPOHBI TpaHCHAaLIMOHANbHOrO ruranta. ®pani Ko HeMeyieHHO CBSA3aJCs ¢ HAYaJIbHUKOM OT/Ela
Iu3aiiHa U TOMPOCUIT BCIO MH(MOpMALUIO O qu3aiiHe KpoccoBOK. OH 3HAJN, YTO KPOCCOBKHM MPHUHAUICKAIU K
CPEIHEIICHOBOMY JMala3oHy JIMHUM CIIOPTUBHOM 0O0YBH, JU3allH KOTOPBIX CIIELMAIbHO ObLT pa3paboTaH K
I00WJICI0 JIeATENbHOCTH KOMIIAHMM B JaHHOW cTpaHe. HawanbHUK oTAena nu3aiiHa MOJOXKWI, YTO AM3aiH
KPOCCOBOK JICHCTBUTEIBHO OCHOBAH Ha MTAHAPAOCKUX LIBETaX, MPUCYTCTBYOMUX Ha uare OAD. [Tanapabckumu
L[BETaMH SIBJISIOTCS: KPACHBIN, U€pHBINA, OeNblil 1 3eN€HBIN, KOTOpBIE MPUCYTCTBYIOT Ha (yiarax cTpaH apabckoro
Boccranns. Ilepeble Tpu IBeTa mpeicTaBieHbl Ha ¢uarax Erunta u Memena, BMecTe ¢ 3eNEHBIM OHH
NPUCYTCTBYIOT Takke Ha (prmarax Mpaka, Mopnanuu, Kyseiira, [lanectunsl, Comanunenaa, Cynana, Cupun,
O6benuHEHHBIX Apabckux OmupaTtoB M 3anagHoi Caxapsl. JlaHHBIE KPOCCOBKHM TOJBKO YTO HMOCTYHHJIN B
npopaxy B OAD, M COTPYAHMKM KOMIIAHWU HAJESTUCh, YTO KPOCCOBKM OyIyT MOJIB30BATHCS CIPOCOM Y
MECTHOT'O HACEJIeHMs], TAK KaK OHU OyIyT CHMBOJHM3UPOBATH MAaTPUOTU3M KaKJOro, KTO UX HOCUT. B npyrue
CTpaHbl apaOCKOro MHUpa JaHHas JMHHS KPOCCOBOK HUKOTJa HE MOCTaBisiach. B Xone THS mocienoBaiu U
Apyrue Iuioxue HoBocTU. B TenedoHHBIX 3BOHKaxX B (unuan komnaHu B OAD COTpYIHHUKOB YIpOXKalH
OOBUHMTSH 110 CTaThe YTOJOBHOTO KOJIEKCa 3a 3JI0HAMEPEHHbIE U NPEAYMBILUIEHHbIE IEHCTBHS 10 OCKBEPHEHHIO
rocy/lapCTBEHHOIO uiara u ockopOieHuto 4yBcTB rpaxaad OAD. [1o mectHoMy TeneBuaeHuto B OAD To U €m0
MOKa3bIBAIM Pa3IMYHBIX MTPEJICTABUTENEH BIACTH, OOIIECTBEHHOCTH U OM3HECA, BHICKA3bIBAIOIUXCS 110 TIOBOLY
WHIIUJIEHTa C KpoccoBkamu. Tak, AOmymia AmapaTu, OOIIECTBEHHBIN IesATENb, BBICKA3aJICS CIETYIOIIUM
obpazom: «OHHU JOJDKHBI UMETh B BHY KYJIbTYpHbIE 0coOeHHOCTH Hapoga OAD. duar mpexacraBiser coOoin
OYeHb CBAICHHBIN cuMBOJI 11 OAD. OH HE MOXKET OBITh TPUBHATBHBIM, Kak 00yBb». Axmen Ceii, OM3HECMEH,
100aBHII, 4TO B TO BpeMs KaK B HEKOTOPBIX CTpaHax (hiar Mo>keT ObITh IPEZICTaBIIeH B J1I000i opme, Kak JTH000H
akceccyap, 9To HUKor1a He Oynet nmpuemiemo B O0bennHeHHBIX Apabckux Dmuparax. «Bbel HE MOXKeTe HOCUTh
¢ar Barei cTpaHbl Ha HOrax. JTo MPOCTO HEYBaXHUTEIbHOY. Pam3u Xanad, apabckuit sMurpant, paboTaromuit
B cdepe pexiambl U MapKeTHHra, cKa3ajl, YTO OH ObLI pa304yapoBaH, YTO TAKUE KPYIHbBIE MEXKIyHApPOJHBIE
MapkH, kKak «Pumay, nomnyckaroT nogo0Hble omuoOKu. «KpyrHbele OpeH bl TOKHBI TOHATh, YTO OHU HE MOTYT
UMETh OAHY HJer0 ais Bcero mupa. Kaxknas oGnacte, riae oHM pabOTaroT, JOHKHA UMETh WHAMBHUAYaJIbHbBIE
pelieHust, 0cOOeHHO 37iech, Ha bmkHem Bocroke, rie KyabTypHbIE YyBCTBA SIBJISIOTCS KIFOYEBBIMH, HYKHO
OBITH OYEHBb OCTOPOXKHBIMIY. MTH(OpMaIus 0 BBIX0JIe HOBBIX KPOCCOBOK «Pumay, oKkpalleHHbIX B TaHapaOCcKue
I[BETa CTaja OBICTPO PaCIpPOCTPAHATHCS 10 APYruM cTpaHaM bimkHero Bocroka (Caynosckoit Apasuu, Karapy,
Kygeiity, Upaky, Upany), rae Taxxe Oblia BcTpeueHa ¢ HerojgoBaHueM. CTONb CTPEMUTEIBHOE pPa3BUTHE
COOBITHI HE CynMII0O HUYero xopomero. CUTyarus CTaHOBUJIACh BCE CEpbe3HEH ¢ Kax10i MUHYTOH, n DpaHIl
Kom 3amymaincs 4ro ke cieayer NpeanpHHSTh UIS TOTO, YTOObl MUHUMH3UPOBATH yIepO. 3akiioueHHe.
MeHeKMEHT KOMITAaHUH CTOJIKHYJICS C CUTYallMel, Korja eMy Heo0X0IMMO CPOYHO pa3paboTaTh CTPATETHIo U
TaKTUKYy MUHUMH3ALHUH BO3MOKHOTO SKOHOMHYECKOT0 yiep0a OT HAUMHAIOIIErocs CKaHaazia.

Bormpocs! i pemenus



1. BpisiBUTE PUCKH, C KOTOPBIMH CTOJIKHYJAch KommnaHus «Pumay, MpoBenUTe MX KavyeCTBEHHBIN aHalu3,
OLICHUTE CTETEHb PUCKA JIJIi KOMIIAHUH B 1IEJIOM.

2. CpenaliTe MNpPOrHO3 pPa3BUTHS CHUTyallud MO TPEM BapuaHTaM: ONTHMHUCTUYHOMY, CpEIHEMY U
MeCCUMUCTUYHOMY.

3. PazpaboraiiTe rpaguk MEpONpUATUIA MO YIPABICHUIO BbISIBICHHBIMU PUCKaMU OT HHIUACHTA.

4. Haka3bIBaTh WK HET COTPYAHUKOB OT/IeNa Au3aiiHa KoMmanuu «Pumay?

5. Cnenmyer M KOMIIAaHUU MEHSATH CBOIO IPOU3BOJCTBEHHYIO M COBITOBYIO CTpaTEruio (Hampumep, BHIHOCHUTH
MIPOM3BOJICTBO MPOIYKIIUHU B T€ PETUOHBI, TJI€ TUNIAHUPYETCS €€ COBIT)?

Kputepuu oneHuBaHmus.

OcCHOBO# /7151 oTnpeneNieHns: 0aJIoB, HAOPAHHBIX MPH MPOMEKYTOUYHOW aTTECTAIlUH, CIY)KUT 00BEM H
YPOBEHb YCBOCHHUS MaTepraa, MpeIyCMOTPEHHOTO paboyei mporpaMMoii TUCHUILTUHEL. [1pu 3TOM HE0O6X01MMO
PYKOBOJICTBOBATBCS CIICIYIOIINM:

- 84-100 6anoB (OLEHKA «OTIMYHOY) - U3J0KEHHBIA MaTepral (PaKTHUECKH BEpeH, HAJMUUE TITyOOKUX
MCYEPITBIBAIOININX 3HAHUH B 00beMe MPOUICHHOW MPOTrpaMMbl TUCIHUILIMHBI B COOTBETCTBUH C TIOCTABICHHBIMHU
IporpaMMoil Kypca HeNsIMH M 3aJa4yaMyd OOy4YeHHS; MPAaBUJIbHBIC, YBEpEHHBIC NEHCTBHUA MO MPUMEHEHHIO
MOJIyYCHHBIX 3HAHWK Ha MPAKTUKE, TPAMOTHOE U JIOTMYECKH CTPOMHOE H3JIOKEHHE MaTephalia NpU OTBETE,
YCBOEHHE OCHOBHOM M 3HAKOMCTBO C JIOIIOJIHUTEIILHON JIUTEPATYPOH;

- 67-83 OamnoB (OLIEHKA «XOPOIIOY») - HAIMYUE TBEPABIX U JOCTATOYHO IOJIHBIX 3HAHWH B 00OBEME
MPOMIEHHON NpPOTpaMMbl JUCIHUIUIMHBL B COOTBETCTBHM C ILEISIMH OOYYEHHsS, NMpPABUIbHBIC JCUCTBHUS IO
NPUMCHCHHIO 3HAHWI HA TPAKTUKE, YETKOC U3JI0KCHUE MaTephalia, JONMYCKATCS OTACIbHBIC JIOTUYCCKHE H
CTHIIMCTUYECKHE TTOTPEITHOCTH, O0YJaIOIIUIICS YCBOMII OCHOBHYIO JINTEPATYypy, PEKOMEH/IOBAaHHYIO B paboueit
porpamMMe JUCIUTLINHBL;

- 50-66 GamwtoB (OIICHKA YAOBIECTBOPUTEIBHO) - HAIMYNE TBEPJABIX 3HAHWUH B 00BEME MPOIJICHHOTO
Kypca B COOTBETCTBUU C UEISMH OOYUYCHHsI, W3JIO)KEHHE OTBETOB C OTJCIBHBIMU OIIMOKAMH, YBEPEHHO
WCTIPABICHHBIMH TIOCJIE JTOTIOJTHUTEIBHBIX BOIIPOCOB; PABMIIBHBIC B IIEJIOM JICHCTBHSI IO IPUMEHEHUIO 3HAHUHT
Ha MPaKTHKE;

- 0-49 GaynoB (OIleHKa HEYIOBJICTBOPUTEIHHO) - OTBETHI HE CBSI3aHBI C BOIMPOCAMH, HATUYHE TPYOBIX
OLIMOOK B OTBETE, HEMOHMMAHUE CYIIIHOCTH M3J1araéMoro BoIpoca, HEyMeHHe MPUMEHATh 3HaHUs Ha MPaKTHKeE,
HEYBEPEHHOCTh M HETOYHOCTH OTBETOB Ha JIOMOJIHUTEIBHBIE U HABOSIINE BOIIPOCHD.

HpaKTuquKue 3aJlaHusA

3ananue Kk npakTuyeckoi padore Ne 1 (ITP1) (20 6an0B)
«HCcTpyMeHTApHIi aIMUHUCTPUPOBAHUS B CCTEMe MEHEI:KMEHTa COBPEMEHHOT0 NpeaNnpusTHs.
B3aumocBsa3b noacucreMm aiMuHucTpupoBanus. Lesenonaranue».

CocTaBUTh U MPOAHATH3UPOBATH OM3HEC-TIIIAH MPOEKTA MO MPOU3BOJICTBY MUPOKKOB.
Nudopmanuss o mnpoekre. Hazanme mnpoekra: IIpousBoactBo mnupoxkkoB. Jlara nauama: 01.01.2021.
JmutenpHOCTh: 1 TO.
Crnucok MpOIYKTOB: MUPOXKOK C pUcOM, mT., Hadasno npoaax: 14.01.2021. CraptoBseiii Oananc JleHeKHbIE
cpenctra - 135 000 py0. 3ganus: niex croumoctbio 500 000 py6., cpok amoptuzamuu - 600 Mec., IPOIEHT U3HOCA
- 40%. O6opynoBanue: apTomoomias 100 000 py6., cpok amoptm3amuu - 120 Mec., mporeHT n3Hoca - 30%.
Kanenmapusrii mias. 1 stan - moAroToBKa 000PYAOBaHUS, JJIUTEIBHOCTD - 7 THEH, peCypCHI:
Ob6opynosanue En. uzm. llena (py0)
OneKTpoIIMTa T 25000
2 9rtan - popMHpOBaHUE 3aIIACOB CHIPbS, JITUTEINBHOCTD - 6 THEH, pecypChl:
Martepuan En. uzm. llena (py6) 3amac

Myxka KT 8 100 kr
Puc KT 16 50 kr
Moioxo b 8 501

3 sTam - mpou3BOACTBO, Hauano 3tana - 14.01.2021.

[Inan cObiTa

[ena: 5 py6. 3a 1 mr. O6beM npogax: ssHBaps - S000 mT., heBpanb-aexadps mo 10 000 mir.
[Inan npousBoacTBa. CIHUCOK MAaT€pUAIOB U KOMILIEKTYIOLIUX

Martepuan En. usm. llena (py6) Pacxon

Myka KT 8 0,025 xr

Puc KT 16 0,01 xr



Monoxko I 8 0,01 o
OnektposHeprus kBr-yac 1,34 0,02 kBt-uac
CnenbHas 3apruiaTta

Omnepanus Cymma (py0.)
Brimeuka 0,3
[Iponaxa 0,2

[Tnan mo mepcoHamy
HomxuaocTts Kon-Bo 3aprmara (pyo0.)

Hupektop 1 5000
byxrantep 1 4000
Boaurenn 1 3000
Yoopmmma 1 2000

3ananune Kk npakTudeckoi padore Ne 2 (ITP2) (20 6an10B)
«MeTo0/10J10THSI MPOM3BOICTBEHHOI0 OU3HEC-aIMUHUCTPUPOBaHNs. UHCTPYyMEHTBHI MeHeIKMeHTAa
KadecTBa. OnepanoHHbII MeHeIKMEHT
1. TIpoaHanu3upyiTe CYIIECTBYIOUIYI0 Ha MPEANPUSATHH CHCTEMY MEHEDKMEHTa KayecTBa Ha ee
cootBeTcTBUE TpeboBanusM UCO.

ITapamMeTp onleHKH PesyabTar

Ucnonw3oan cranaapt (KC YKII, UCO 9000 u
T.I1.)

OOBeKTHI yIpaBJIeHUs

[lenn ynipaBiieHUs

JlokyMeHTanbpHas 6a3a

OTBETCTBEHHOCTH

Iloka3arenn

ITonmuTrka B 001aCTH KauecTBa

DKOHOMUYECKAs XapaKTCPUCTHUKA CHCTCMBbI
KadcCTBa

2. ®opmanu3yiiTe IIaH 10 BHEAPEHUIO cucTeMbl Kaii3eH Ha TaHHOM MPEANIPUITHN

3ananue k npakTuyeckoi padore Ne 3 (ITP3) (20 6an0B)
«MeTopaoJiorusi KagpoBoro aAiMuHucTpuposBanus. Kaaposbie craniapTe»

Paspaboraiite mpoekT cTanaapta «Investors in peopley st paccMaTprUBaeMOro MpeIpHsITHS.

3ananue Kk npakTuyeckoi padore Ne 4 (ITP4) (20 6an10B)
«MeTom0J10T4s1 yIIpaBJieHUs] NPeANPUHUMATEILCKHMH CTPYKTYpaMu. CTpaTernyecKuii MeHeKMeHT,
HNHcTpyMeHTHI IPOEKTHPOBAHUS cTpaTeruu npeanpuaumareis. SWOT - anaan3. MeToabl
IUVIAHMPOBaHHS B OU3HEC- AAMUHUCTPUPOBAHUI

Ucnonszys SWOT-ananus, pazpaboTaiite crpaTeruto ajas npeanpustus no yciosuto [Ipaktuueckoit padboTsl 1
(TTP1)

3ananmne k npakTuyeckoi padore Ne 5 (ITP5) (20 6an10B)
«KOHCAJITHHT M MHCTPYMEHTHI PEMHKMHUPHUHIa OM3Hec- IPOLeCcCOB B IpeAnpHuMarenberse. Pazpadorka
cranaaproB ynpasJenusi: Investors in people, BSC u 1.1.»

Pazpaboraiite BSC kapty ans npeanpustus o yciaosuto [Ipakruyeckoit padotst 1 (ITP1).

Kpurepun onenuBanus:

MaxkcumanabHOEe KOJIMYECTBO OallIIOB, KOTOPBIE MOKET HaOpaTh CTYIEHT IIPU PEIIEHUH 3aJaHUi TaOOPaTOPHBIX U
npakTudeckux padbot — 100 6amos.

[IpaBunbHOE BBITTOTHEHHE JTA0OPATOPHON (TIpakTHYeCKOi) paboThl — 20 0auIoB, HEMPABUIHLHOE BBHITIOJHEHUE
WA HEBBIIOJIHEHUE JIAOOpaTOPHOH (TpakTHyeckoit) padboTsl — 0 6amnoB



Tembl KypcoBbix pador (KP)
AHanu3 1 ONTUMHU3ALUSA OCHOBHBIX OHM3HEC-TPOLIECCOB KOMITAHUU.
AHanu3 nmyred pa3BUTHS NPEIIPUATUSA B KPU3UCHBIN IIEPUOL.
Buexapenue oduca yrpapiieHUs IPOEKTaMU B €SATEIbHOCTb KOMIIAHUH.
BHeapenue cuctreMbl MEHEKMEHTA Ka4eCTBa B OpraHU3aluu
JluHaMu4eckasi OLleHKa OpraHU3alMOHHON KYJIbTYpPbI
Hcnonp3oBanne KOHIENIHUNA THOKOTO U OBICTpOpearupyrouiero Mporu3BoACTBA ISl CO3AAHUS
KOHKYPEHTHBIX MPEUMYILECTB KOMIIAHUH.
HccnenoBanue penyTainuy NpearnpusTus.
OntumMun3zanus OU3HEC-POLECCOB KOMITAHUU
OnTuMu3anus JOTUCTUYECKUX OTepaliuii Ha CKIIaJIe.
10. OnTumu3zanus npouecca odopa nepcoHaia B OpraHu3alum
11. OntuMu3anus cucTeMbl BO3HArpaXaeHNs B OpraHu3aluu
12. OcobeHHoCTH yrpaBiieHUus MOPTHeTeM TPOSKTOB.
13. OcobeHHoCTH yIpaBieHHsI pUCKAaMH B IPOCKTHOM YIIPABJICHUH.
14. T1oBbllIeHNE KOHKYPEHTOCIIOCOOHOCTH KOMITAHUM METOAAMU JINH-MEHEDKMEHTA.
15. ITocTaHOBKA KaJpOBBIX MPOIECCOB B MPOEKTHO — OPHEHTUPOBAHHON KOMIIAHHH.
16. [TocTpoeHue cucTeMbl JIOTUCTUKU B KOMIAHUU
17. ITocTpoeHne cCHCTEMbI MOTUBAIUH [IEPCOHATIA UHCTPYMEHTAMH MTPOSKTHPOBAHUS PAOOTHI.
18. IIpoekTrpoBaHKE ONEPALMOHHON CTPAaTETuy MPEeIIPUATHS.
19. Pa3zBuTHue nNpon3BOACTBEHHON CHCTEMBI PEATIPHUITHS
20. Pa3paboTka cTaHIapTOB EATEIILHOCTH YIPABJIEHILIA Ha MIPEIPUATHH
21. PazpaboTka uHaHCOBOIT MO/IeNH OM3HECa
22. Co3naHue U BbIBeIEHHE Ha PRIHOK HOBOT'O MPOIYKTAa (YCIyTH)
23. YnupaBieHne KpyIHBIMH ITPOU3BOACTBEHHBIMH MTPOSKTAMH.
24. Yupasienue noprdenaem npoeKToB.
25. YnpaBieHne NpoeKTOM MacIITabOupoBaHus Ou3Heca
26. HR-OpeHuHT 1 ero B3aMMOCBSI3b C YIIPaBJICHUEM YEJIOBEUECKUMH PECYPCAMHU.
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Kpurepun onenuBanms.

OcHOBOI 11715 ompeiesieHus: 6auI0B, HAOPAHHBIX MPHU BBIMOJIHEHUH KYPCOBOM pabOTHI, CIIY’)KUT 00BEM U
YpOBEHb YCBOCHMSI MaTepHaa, IpeyCMOTPEHHOT0 paboueli mporpaMmmoi AucuuIuInHbl. [Ipu aToM HEo6XxoauMo
PYKOBOJCTBOBATHCS CIEAYIOLIUM:

- 84-100 GanmoB (OLEHKA «OTIMYHOY) - U3JI0KEHHBIA MaTepral (aKTHUECKH BEpEeH, HAJTMIUeE TITYOOKHX
MCUEPIIBIBAIOIIMX 3HAaHUH B 00beMe MPONUEHHONW NMPOrpaMMbl JUCHUILIIMHBI B COOTBETCTBUH C TIOCTaBIEHHBIMU
pOrpaMMoil Kypca LeNsIMHU U 3aJadyaMu OOYy4eHMs]; MpaBUJIbHBbIE, YBEPEHHBIE ICHCTBHUS MO NPUMEHEHHUIO
MIOJIyYEHHBIX 3HAHMN Ha IMPAaKTHKE, TPAaMOTHOE M JIOTUYECKH CTPOMHOE W3JI0KEHHE Marepuana IpH OTBETE,
YCBOEHHE OCHOBHOW M 3HAKOMCTBO C JIOIIOJIHUTEIILHON JIUTEPATYPOH;

- 67-83 GamioB (OLEHKA «XOPOILO)») - HAJMYUE TBEPABIX U JOCTATOYHO IOJIHBIX 3HAHUM B 00ObeMe
MPONJAEHHON MPOrpaMMbl IJUCHUIUIMHBI B COOTBETCTBUU C IIENIAIMU OOy4YeHHSs, MpaBHIbHbIE ICHCTBUS IO
IIPUMEHEHUIO 3HAHMN HA NPAKTHKE, YETKOE M3JI0KEHHE MaTepuana, JONYCKalTCs OTAEIbHBIE JIOTUUECKUE U
CTHJINCTUYECKHE TOTPEIIHOCTH, 00yJarouiics YCBOMJI OCHOBHYIO JIUTEpaTypy, pEKOMEHIOBaHHYIO B paboyeii
IIPOrpaMMe AMCLMILINHBL,

- 50-66 OGaToB (OIICHKA YAOBIECTBOPUTENBHO) - HAIMYNE TBEPJABIX 3HAHWUH B 00BEeMe MPOIJICHHOTO
Kypca B COOTBETCTBUH C LEISMH OOyuYeHHs, M3JI0)KEHHE OTBETOB C OT/AEIbHBIMU OIIMOKaMH, YBEPEHHO
MCIPABIEHHBIMU I1OCIIE TOTIOJHUTENBHBIX BOIPOCOB; MPABUIIbHBIE B 1I€JIOM JAEUCTBUS IO IPUMEHEHUIO 3HAaHUI
Ha MPaKTHKE;

- 0-49 GayoB (OIleHKA HEYIOBJICTBOPUTEIHLHO) - OTBETHI HE CBSI3aHBI C BOIMPOCAMH, HATUYHE TPYOBIX
oOOK B OTBETE, HEMOHMMAaHUE CYIIIHOCTH M3J1araéMoro BOIpoca, HeyMeHHe IPUMEHATh 3HaHUS Ha MPaKTHUKE,
HEYBEPEHHOCTb U HETOYHOCTh OTBETOB Ha JIOMOJHUTENbHBIE U HABOJSIIUE BOIIPOCHI.

3 Meroanyeckne MaTepuajbl, ONpeAe/sioNe NPoueAypPbl OLeHUBAHUS 3HAHMI, YMEHUH, HABBIKOB H
(WIK) ONBITA 1eATEJbHOCTH, XaPpAKTEePU3YIOIIHUX 3TANBI (POPMHUPOBAHUA KOMIIETEH UM

[Tpoueaypsl OLIeHUBAHUS BKJIIOYAIOT B ¢€0s TEKYILIUI KOHTPOJIb U POMEKYTOUHYIO aTTECTALIUIO.



Texkymmii KOHTPOJIb YCIIEBA€MOCTH IMPOBOJUTCS C HUCIOJIb30BAaHUEM OIICHOYHBIX CpEICTB,
IIPEICTABICHHBIX B M. 2 JaHHOTO INpPWIOKEHHs. Pe3ynbTaTbl TEKYHIETrO KOHTPOJS JOBOJSATCS O CBEACHHUS
CTYZEHTOB JI0 TPOMEXYTOYHOMN aTTeCTallUU.

IIpoMeskyTOUHasi aTTeCTALUs IPOBOIUTCA B hOpME IK3aMeHa, KypCOBOW PabOTHI.

DK3aMeH MPOBOJUTCS MO PACIIMCAHUIO IPOMEKYTOYHOM aTTecTalluu B MUCbMEHHOM Buje. KomuuecTBo
BOIPOCOB B 9K3aMEHAIMOHHOM 3a1aHuM — 3. IIpoBepka OTBETOB U OOBSBICHUE PE3YIHTATOB MPOU3BOIUTCS B
JeHb 2K3aMeHa. Pe3ynpTaThl aTTeCTallMM 3aHOCATCS B SK3aMEHAIIMOHHYIO BEJOMOCTb M 3aYETHYIO KHUKKY
cryaenta. CTyAeHTbl, HE TPOLISALINE TPOMEXYTOUHYIO AaTTeCTalldi0 IO TpauKy CECCHH, HOJDKHBI
JUKBUIMPOBATH 33JI0JKEHHOCTh B YCTAHOBJIEHHOM TOPSIJIKE.



Ipuio:xkenne 2
METOAUYECKHUE YKA3AHMUS 11O OCBOEHUIO JNUCHUITJIMHBI

VY4eOHbIM NJIaHOM NPETYCMOTPEHBI CIIEAYIOIINE BUABI 3aHITHI:

- IPAKTUYECKHUE 3aHATHSI.

B xone nabopaTtopHbIX (MPaKkTUUECKUX) 3aHATHH yTriyOuIsloTCs U 3aKPEIUIAIOTCS 3HaHUS CTYAEHTOB 10 PsILy
PAacCMOTPEHHBIX CAMOCTOSITEIHO BOIPOCOB, Pa3BHBAIOTCS HABBIKM PEIICHUS 3a1ad IO Pa3IMYHBIM TeMam
Kkypca. [Ipu noaroroske k 1a00paTOPHBIM (IIPAKTUYECKUM) 3aHATUAM KaXIbli CTYACHT J0JIKEH:

- U3YYUTh PEKOMEHJOBAHHYIO YUEOHYIO JINTEPaTypy;

- IOJITOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOM TeME;

- MUCbMEHHO PEIIUTh JIOMAIITHHE 3a/1aHUs, PEKOMEHJOBaHHBIE ITPETI01aBaTeNIeM IPU U3YUECHUU KaXKIO0H TEMBI.

B npouecce noarotoBku k 1abopaTOpHBIM (MPAKTUUYECKUM) 3aHATHSM CTYAEHTBI MOTYT BOCIIOJIb30BaThCs
KOHCYJIbTAIIMSIMU TIPETIO1aBaTeIIsl.

Bomnpockl, HE paccMOTpeHHblE Ha JIAOOPAaTOPHBIX (IPAKTUYECKUX) 3aHATHSX, NOJDKHBI OBITh HM3YYEHBI
CTY/ICHTaMH B XOJI€¢ CAMOCTOSITEIbHON paboTsl. KoHTponb camocTosTenbHOI paboThl CTYACHTOB HaJ yueOHOM
IporpamMMoil AucHUIUIMHBI «bu3Hec-aIMUHUCTPUPOBAHUE U MTPEIIIPUHUMATENBCTBO (IIPOJIBUHYTHIA YPOBEHb )»
OCYIIECTBISICTCA B XOJA€ 3aHATUH METOJAOM YCTHOTO ONpPOCa, MPOBEPKH BBIMOJHEHHBIX WHIMBHIYaTbHBIX
3ajaHuil. B xoze camocTosTenbHOM paboThl KaXK/IblH CTYJEHT 00s3aH IPOYUTATh OCHOBHYO U, TI0 BO3MOKHOCTH,
JOTOTHUTEIBHYIO JIUTEPATypy II0 HW3y4aeMOW TeMe, JOMOJIHUTh KOHCIEKTHl JIEKIUH HEeJIOCTAIOLIIM
MaTepHajoM, BBIIUCKAMH U3 PEKOMEH/IOBaHHBIX, BBIAEIUTH HEMOHSATHBIE TEPMUHBI M HAlTH UX 3HA4YEHHE B
SHIMKIIOTICJHYECKUX CIIOBAPSX.

JUis NOArOTOBKM K 3aHATHSIM, TEKYLIEMY KOHTPOJIO W IPOMEXKYTOUHOM aTTeCTallud CTYAEHThl MOTYT
BOCIIOJIB30BaThCSl  DJICKTPOHHO-OMOIMOTEYHBIMUA CUCTeMaMH. Takke oOydJaromuecss MOTYT B3ATh Ha JOM
HE00XO0AUMYIO JIUTepaTypy Ha a0OHEMEHTE YHUBEPCUTETCKON OMOIMOTEKH MIIM BOCIIOJIB30BATHCS YNTAIbHBIMU
3ajJamu.

®opma oTuéra 1o J1abopaTOPHBIM (MIPAKTHUECKUM) 3aTaHUSM:

Kaxnpiit oTuéT opopmiisieTcs: B BUI€ NOSICHUTEIBbHON 3aIIUCKU U JOJDKEH COJIEPKaTh CIIEAYIOIINE 3JIEMEHThI:

*  TUTYJbHBIH JIUCT;

*  TEKCT MOSCHUTEIHHOH 3aMCKH B MAIIMHOIIMCHOM HJTH PYKOITUCHOM BH/IE;

*  CIIMCOK HCIOJBb30BAHHOM JIMTEpaTyphl WK caiiToB HTEpHET;

* paboune cxeMmbl U TpapuKH, Kak pe3yabTar padOTHl - B BUAE NMPHIOKEHUs. JlomycKaeTcs MpUBOIUTH
pe3ynbTat B Bue (pparMeHTta (He MoTHOoe peuieHue).

TpeboBanus kK opopmiIeHUIO

JlanHbIe TpeOOBAHUS OTHOCITCS K MAIIMHOIIMCHOMY BapHaHTy O(hOpMIIEHHUS OTUETA TEKCTOBBIM ITPOLIECCOPOM
Word. IIpu odhopmienun IpyruMu nporpaMMHBIMU CPEACTBAMH CIIEAYET HCIOIB30BATh PEKUMBI, KOTOPHIEC B
MaKCUMaJIbHOU CTENEeHU NMPUOIMKAIOT 0POpPMIICHHE K HACTOSIIUM TpeOOBaHUAM. PyKONMCHBIN BapHaHT JOKEH
ObITh O(POPMIIEH aKKYPAaTHO U YUTAEMO.

ConeprkaHue NOSCHUTELHON 3aITUCKH

1. IlocraHnoBka 3amauu.

2. Kparkue Teoperuueckue cBeJeHHs 00 OCOOEHHOCTSX MPUMEHSEMbIX METOJ0B M HHCTPYMEHTOB
(TeopeTudecKoe BBEIICHNUE).

3. Omnucanue pemieHus 3a1auu:

— HeoOxoaumble HOpMaTUBHBIE JaHHBIE.
— OOGocHOBaHKE YIPABIEHYECKOTO PELICHHUSI.
— Pacder HEOOXOUMBIX PECypCOB.
— TI'paduk peanuszanuu npoekra.
— Pacnpenenenune 0oTBETCTBEHHOCTH.
3. BriBognl

KypcoBas paboTa BbINOIHSAETCS Ha MpUMepe BRIOPAHHOTO CTYIEHTOM MaJIoro JIM0O CPeHero MpeanpusIThs,
BBIITYCKAIOIIEro MPOAYKIMIO JIMOO OKA3bIBAIOLIETO YCIYT'M HACEIECHUIO, C JIESTeNbHOCThIO KOTOPOTO CTYICHT
O3HAKOMWJICSI BO BpeMs MPOXOXKICHHsS TPAKTHKH WX DPaOOTHUKOM KOTOPOTrO sBIsieTcs. B mporecce
BBITTOJIHEHUSI KYPCOBOT'O MpOeKTa (paboThl) HEOOXOAMMO JaTh ONMCAHME BHUJA JEATEIBHOCTH HCCIETyeMOTro
MPEIIPHUSATHS, €T0 OPTaHU3AIOHHO-TIPaBOBYIO OPMY, pa3Mep ycTaBHOTO KanmuTana. Heooxonumo pazpaborath
U TIPEICTaBUTh CXeMYy TeXHOJIOruu 6usHeca (Ou3Hec-mpolecca) U cXeMy MpOU3BOJICTBEHHOTO npotecca. Kpome
TOr0, HEOOXOJUMO IMPEICTABUTH CXEMY MPOU3BOJICTBEHHOM M OPraHM3aLMOHHOW CTPYKTYpbI IPEINPUATHS C
yKa3aHHUEM OCHOBHBIX OTJICJIOB M CIIY>KO MPEANpHUITHS U 000CHOBaHUEM BHIOOpA.

Bce pacueTs! 1 MosicHEHUs IO OTJEJIBHBIM BOIIPOCaM JAOTCS B MOSCHUTENBHON 3aIUCKe.



B ocHOBHOM pa3zene KypcoBoit pabOThI OTPaKAFOTCSI:

1. JlanHBIC TPOU3BOJCTBEHHOM U (PMHAHCOBO-3KOHOMUYECKOH EATEIIEHOCTH MPEATIPUATHS;

2. HeoGxonMbple HOpMAaTUBHBIC JTAHHEBIE;

3. Undopmanus, my0iaukyemasi B IepUOANYECKON MeYaTH, peKJIaMHBIX IPOCHEKTaX, CeTH IHTEpHET U mpounx
MH(POPMALIMOHHBIX HICTOUHUKAX.

KypcoBas paboTta BKJIr04aeT B ce0sl CIeIYIOIUE pa3/eibl:

BBenenue

1. KpaTkas xapakTepucTuka npeanpusarus (opraHu3amnun)

2. O6ocHOBaHUE PEIICHHS 3aa9H

3. Onucanmne 0ObEKTa UCCIICIOBAHUS

4. Pacuet u pa3paboTka rpaduka peaausanuy npeasaraéMoro npoexTa

5. Pa3paboTka cucTeMbl TOJTHOMOYHI U OTBETCTBEHHOCTH MCIIOJIHUTEICH

CnucoK UCOJIb30BAHHBIX JIUTEPATYPHBIX HCTOUHUKOB

O06Bem KypcoBoii paboTsl — He 6osiee 30-35 cTpaHHIl TEYaTHOTO TEKCTA.






