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KADE/IPA JKOHOMHUKA PernoHa, 0TpacJieil M npeInpusTHii

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<Cemectp Ha 7 4.1)
Kypce>) Htoro
Henens 14 5/6
Bun 3anaruit vy | PO | VI PII
Jlexuu 8 8 8 8
IIpaxkTuueckue 8 8 8 8
Hroro ayx. 16 (16 |16 |16
KonTtaktHas padota 16 (16 |16 |16
Cawm. pabora 88 [88 |88 |88
Yacel Ha KOHTPOJIb 4 4 4 4
Hroro 108 | 108 | 108 | 108
OCHOBAHHE

YueOHbIH TUTaH YTBEPKIIEH YUEHBIM coBeTOM YHmBepcuteTa (mpotokoi Ne 9 ot 03.03.2026 1.).

[IporpamMmy coctaBmwi(#): K.3.H., A0LEHT, MuponoBa O.A.
3aB. kadenpoii: k.3.H., noueHT B.1O. Boes

Metoauueckuii CoBeT: K.3.H., AoueHT O.B. Annpeesa



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| @opMupoBaHHe CHCTEMBI 3HAHMHA B 00NAacTH NPOEKTHOH nestensHocTH.IIpakTHdeckoe 3akperuieHHe 3HAHUH U HaBBIKOB
IIPOEKTHOH NeATeNbHOCTH Ha MIPHMepe KOHKPETHBIX IPOCKTOB.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUSA JUCHUILJTUHBI

YK-2. Cnioco0eH omnpeaesiTb Kpyr 3aJa4 B paMKax MOCTABJIEHHO# 1eH U BbIOUPATH ONTHMAJIbHbIE CMOCOObI UX pelleHHd,
HCXO/As1 M3 JeliCTBYIOIIMX IPABOBbIX HOPM, HMEIOLIUXCSI PECYPCOB M OTPAHMYEeHH I

B pe3ysbTaTte 0CBOCHHS JUCUMILIUHBI 00y4AIOIMIICS NOJIAKEH:

3HaTh:

OCHOBHBIC TIOHATHS W TPHHIUITEI MPOEKTHOTO IOIXOAA, OpTaHM3alUH IPOCKTHOH EesTENFHOCTH, IPABOBBIC OCHOBHI IPOEKTHOM
JIeSITEIIHOCTH, OCHOBHBIC 3Tallbl M IPOIECCH IUIAHWPOBAHUS M OCYIICCTBICHHS IPOEKTOB, MPHUHIUIBI OPTAaHW3AIMH IPOSKTHOH
paboThl, IepeyeHb HEOOXOAUMBIX POEKTHBIX TOKYMEHTOB (COOTHECEHO ¢ MHAUKaropoM YK-2.1).

Ymernb:

OLEHUTh CYMIECTBYIONIMH WM ITAHUPYEMBIH NPOEKT, €ro CHelu(HKy,0cO0eHHOCTH, XapaKTEPUCTUKH, COCTABUTh YCTaB IIPOCKTA,
UEPAPXUUECKYIO CTPYKTYpY paboT, KaJICHAAPHBIH IUIaH NPOEKTa, MofoOpaTh KOMaHAY IPOEKTa M YNPaBIATh KOMMYHUKAIUSIMH B
MPOEKTE; KOHTPOJIHMPOBATH XOJ NPOEKTa M BHOCHTH HEOOXOIMMBIC KOPPEKTHBHI, OICHHUBATH PHCKH IPOEKTa, KOPPEKTHO 3aBEPIINTH
HPOEKT, c(hOPMUPOBATH HEOOXOIUMYIO JOKYMEHTAINIO M OTYCTHI (COOTHECCHO ¢ HHANKaTopoM YK-2.2).

Baanern:

HaBBIKAMU pa3pabOTKU MPOEKTa B N30paHHOM npodeccnoHambHOH cdepe, METoIaMu ONTHMH3AINH KaJIeHIAPHOTO [UIaHA M PECYPCHOTO
obecrieueHus MPOEKTa, METOUKOH BBISIBICHHUS U 00PaOOTKH MPOEKTHBIX PHCKOB (COOTHECEHO ¢ MHIUKaTopoM YK-2.3).

3. CTPYKTYPA U COOEPKAHUE JUCHUITJIMHBI

Paznen 1. [IpoexkTHblii popMaT padoThl. ITanbl paG0ThI HA/I IPOEKTOM

Bua 3ansitus / Cemectp /| KonuuectBo

pa6otel / popma ITA Kypc JacoB Komnerenuuu

Ne HaunmeHoBaHHe TeMbl, KPAaTKOe codep:KaHue

Tema 1. [IpoekTHas 1eSTENBHOCTD : 0COOCHHOCTH U YYaCTHUKH
1.1. BBeneHue B IPOEKTHOE YIIpaBICHHE
IIpoexTsl: MOHSATHE, BU/IBI, XaPAKTCPUCTHUKH;
CpaBHeHHE MTPOEKTHOTO U TPAJAUIMOHHOTO MOIXOa K YHPABICHUIO
Y OpPraHU3alHH1 JIeTeIbHOCTH;
1.1 [1.2. Kinaccudukanus npoeKToB JlexkoHHbIE 3aHATHSA 7 2 YK-2
TUIONOT S IPOEKTOB.
OCOo0eHHOCTH MPOEKTHOM CSATEIBHOCTH B By3€.
1.3. Okpy:katomas cpeia ¥ y4aCTHHKH IPOEKTa
Oxpy>Karomias cpesa MpoeKTa.
YYacTHUKY U CTEHKXONIEPHI MPOEKTA.

Tema 2. Drarbl paboThl HaJ[ IPOSKTOM: OT HJIEH 0 TOTOBOTO MPOAYKTa
2.1. Maunuanus npoekTa u pa3paboTka MPOEKTHBIX HIeH
VHuumanust npoexra
TeXHUKH KPEeaTHBHOCTH: MO3TOBOM LITYPM U aHTUPELICHHE;
TeXHUKH KpEeaTHBHOCTH: aHAJOrus, pa3paboTka KaHAJIOB, METOXI
6-3-5
TeXHUKU KPEaTUBHOCTH: 6 LTSI MBIILLICHUS
1.2 |- BripaboTka 1 BEIOOp MPOSKTHBIX PELICHHHA
2.2. [InanupoBaHue MPOEKTa
VYpOBHHM U NPOLIECCH IIIAHUPOBAHHUS;
VHCTpYMEHTBI IUIaHUPOBAHUSI IPOSKTHBIX padoT
2.3. Peanu3zanus U KOHTPOJb MCIIOTHEHUS IPOEKTa
OJeMEeHTBI pean3aliuy U KOHTPOJIS UCTIOIHEHUS IPOEKTa;
DopMUPOBaHUE CHCTEMbI KOHTPOJISI pean3aliy IPOeKTa;
VIHCTpYMEHTBI KOHTPOJISI UCTIONHEHHSI IPOEKTa

IIpakTyeckue
3aHATHSA

7 2 VK-2

Pa3nen 2. [IpoexkTHasi JOKYMEHTAIUSI U MPOEKTHAS KOMaHIa

Bun 3ansiTus / Cemectp /| KonmuectBo
Ne HauMeHoBaHHe TeMbl, KPaTKOe COAep:KaHNe KoMnerenuuun
pabotsl / popma ITA Kypc 4acoB
Tema 3. IlpoexkTHass JOKyMEHTAlUsi KaK MHCTPYMEHT IUIAHHUPOBAHUS
paboTsl
2.1 |[3.1. Buns! npoekTHBIX HOKyMeHTOB. Llenu cocTaBnenus qokyMmeHTauu no | JlekunoHHbIe 3aHATHSA 7 2 VK-2
MPOEKTY

IMacnopt npoekTa;




VYcraB mpoekra;
TexHnueckoe 3aJaHue Ha MPOEKT.
3.2. JloKyMeHTBl JUIs yNpaBiICHUS M MOHUTOPHHIA OTACIBbHBIMH
9JIEMEHTaMH POEKTHOH paboThI
Peectp 3auHTEpEecOBaHHBIX CTOPOH U YIPABICHHE HX HHTEPECaMHU;
PeecTp pUCKOB ¥ UX MOHUTOPHHT.

Tema 4. [IpoekTHast KOMaH/a: KaK PaclpeeIuTh POJIH U OTBETCTBEHHOCTb,
KaK OpraHM30BaTh B3aNMOJCHCTBHE?
4.1. TIpoexTHas KOMaHOA
dopMHpoBaHUE TPOESKTHONH KOMaH/IbI;
Pony 1 KOMITETEHIIMY Y4aCTHUKOB ITPOEKTHON KOMaHIbl;
PacnipenesieHne OTBETCTBEHHOCTH B IPOSKTHOH KOMaHIE.
4.2. TIpoeKkTHbIe KOMMYHUKAIHN

22 Ilonarne, BUIBI U  OCHOBHbIE OCOOCHHOCTH  IPOEKTHBIX Tpaxiaeckie 7 2 YK-2
KOMMYHHKAIIUH; SaITHA
BsaumoneiicTBre B X0z peau3aliy MpoeKTa
4.3. MHCTpyMeHTHI OpraHu3aluy IPOEKTHOTO B3aUMOCHCTBUS
Trello kak MHCTPYMEHT OpPraHU3aLMU NPOEKTHOH NEATEIbHOCTH U
MIPOEKTHOTO B3aUMOJEHCTBUS;
Miro Kak MHCTPYMEHT OpraHH3allM{ TPOEKTHOH NesTEeNbHOCTH
IIPOEKTHOTO B3aMOJICHCTBYSI;
Pazgen 3. Opranusanys NPpOeKTHOMH AesATeIbHOCTH
Bupa 3ausitus / Cemectp /| KonmyectBo
Ne HauMeHoBaHHe TeMbl, KPaTKoe coepKaHue Komnerenuuu
pa6otsl / popma ITA Kypc 4acoB
Tema 5. ITonxons! K OpraHU3alMy IPOSKTHOM fnesTensHocTh: Waterfall vs.
Agile
5.1. Mopens KeneBuH kak OCHOBa /i BbIOOpa MOAXOdQ K YIPABICHHIO
MIPOEKTaMH
OO1mue XapakTepUCTUKH MOJIENH;
Oco0EeHHOCTH OpPraHU3aMOHHbIX CHCTEM 10 Mozienu KeHeBuH.
5.2. Mopenu ynpaBiieHus! IPOEKTaMu
Kackagnast merozmosnorus ynpasinenus npoekramu (Waterfall);
3.1 Agile kax ¢punocodpus ynpasieHus IpOESKTaMH JlekiioHHbIE 3aHATUS 7 4 VK-2
5.3. lennoctu u npuHuumne: Agile
Jlronu u B3auMoOzEHCTBUS BasKHEE IIPOLECCOB U MHCTPYMEHTOB;
PaGoTarommuii IPOAYKT Ba)KHEE HCUEPIIBIBAIONIECH JOKYMCHTAIIHNL;
CoTpyAHMYECTBO C 3aKa34yMKOM BakHEe MPOpabOTKH aeraineit
KOHTPAKTa;
BHecenne wu3MeHeHMI BaxKHee CII€IOBaHUS IIEPBOHAYAIBLHOMY
UIaHY;
[punuunet Agile-noaxona.
Tema 6. OpraHuzanusi NPOCKTHOH MAEATEIBHOCTH HA OCHOBE T'MOKHX
(bpeliMBOpKoOB
6.1. Ckpam: 6a30BbI€ MOJIOKEHUS
[onstue Cxpama u Cxpam-Taiiz;
Tepmunonorus Ckpama;
IMpumep opranuzanuu padotel 1o Ckpam.
6.2. Ckpam-koMaHaa
Buiapenen nponykra u ckpam-macTep;
32 Komanna pa3pabotku. Tpaxiaeckie 7 4 YK-2
6.3. IIporiecc paboThI IO CKpaM SaHATHA
[IpenBaputenpHbIe STanbl padOTH KOMaH/IbI;
OCHOBHBIE PHTYaJIbI CKpPaMa;
Oco0eHHOCTH OpraHU3alMU U YIIPABICHHUS CIIPUHTOM.
6.4. KanOan kak rHOKUi HHCTPYMEHT OpraHU3alliy IPOSKTHOH paboThI
[paBuna pabots! mo Kanbaw;
YyacTHUKM KaHOaH-KOMaH/Abl M OCHOBHble orauuusi KanOaH oT
Ckpama.
33 Toaroroeka pedeparos B LibreOffice. Temsr pedeparoB npencraBieHsl B CamocTosiTenpHas 7 38 VK-2
| Mpunoxenun 1. pabora
3.4 |I[loaroroBka K MpOMEKyTOYHOM aTTeCTalluU 3ayer 7 4 VK-2

4. POHJ]I OIEHOYHbBIX CPEACTB

CrpykTypa u coiepkaHue (OHAA OLEHOYHBIX CPENCTB AN NPOBEACHMS TEKYLIEro KOHTPOJIS M TMPOMEXKYTOYHOH arTecTaluu
npenctasieHsl B [Iprnoxennn 1 x pabodeit mporpaMMe TUCIUTUIHHBL

5. YYHEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. YueOHble, HAyYHbIEe H METOAMYECKHE H3TAHUS




ABTODBI,
COCTaBUTEIU

3arnnaBue

I/I3I[3.T€HI>CTBO, rog

bubauoreka /
KomuecTBo

Poccuiickuii SKOHOMUYECKUI KypHAIL: KypHAI

Mocksa: AxagemMus
MEeHEKMEHTa ¥ Ou3HeC-
aAMUHUCTpHUpOBanus, 2021

OBC «YHuBepcureTckas
O6ubIMoTEeKa OHJIANHY»

2 Bensrii, E. M., VipasieHue npoeKTaMu: KOHCIIEKT JIEKIHi Mocksa: Aii [Tu Ap Menua, 3BC «IPR SMART»
Pomanosga, 1. B. 2023
3 OnpMmyp3aesa, P. A. YpasneHue npoekramu: yuyeOHOe mocodne Tomck: U3narenbcTBO 9BbC «IPR SMART»
Tomckoro
rOCYIapCTBEHHOTO

yHHUBepcutera, 2022

4 Bormanosa P. M., boeB | OCHOBBI MPOEKTHOM JACATEIFHOCTH: ydeOHOE PocToB-Ha-/lony: OBbC «YHuBepcurerckas

B. 1O., /lenucos M. nocobue Hznarenscko- OnbnnoTeka oHaiuy
IO., Epmonenko O. [1., nonurpaduyeckuii

Kosnosexkuii B. A, komiuteke PIDY (PUHX),

Boer B. 10. 2022

5.2. IlpoeccnonanbHbie 6a3bl JAHHBIX U HH(POPMAIMOHHBIE CIPABOYHBIE CUCTEMbI

NCC "Koncynbrant +"
HCC "Tapant" http://www.internet.garant.ru/

DenepanbHEI 00pa30BaTENbHBIN MOPTaT «OKOHOMIKA Coruonorus MeHeKMEeHT» http://ecsocman.hse.ru

5.3. IlepeyeHb NpOrpaMMHOro odecneyeHus

Onepanuonsas cucrema PEJI OC
LibreOffice

5.4. YueOHO-MeTOANYECKHE MATEPHAJIBI IJIS1 00YyYAIOIIUXCH ¢ OTPAHNYEHHBIMH BO3MOKHOCTSIMH 3/10POBbSI

[Tpr HEOOXOIMMOCTH IO 3asBICHUIO 0OY4YarOLIErocsi ¢ OrpaHMYEHHBIMH BO3MOXKHOCTSMH 3JJ0POBbSI y4eOHO-METOANUECKHUE MaTepHaIIbI
TPEIOCTABIAIOTCA B (hOpMax, aJaiTHPOBAHHBIX K OTPAHHUYCHHAM 3IOPOBBS M BOCHPHUATHSA MH(popMmarwd. [ Wil ¢ HApyIIEHHSIMH
3penust: B popme ayauodaiina; B nedaTHoi Gopme yBenmueHHBIM mpupToM. IS NI ¢ HapyLIIEHUSIMU CiIyXa: B (hOpMe DIEKTPOHHOTO
JOKYMEHTa; B reyaTHol ¢opme. [list Il ¢ HApyILICHUSIMH OIIOPHO-/ABUraTeIbHOIO armapara: B (opMe 3JIeKTPOHHOTO JIOKYMEHTa; B
neyaTHou opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUITJIMHBI

ITomemienus A7 BceX BHUIOB PadoOT, MPEAyCMOTPEHHBIX YYEOHBIM IUIAHOM, YKOMIUICKTOBAaHBI HEOOXOMMMOM CIeNHalN3UPOBAHHOM
yueOHOI MeOEIIbI0 U TEXHUYECKHMY CPEJICTBAMH O0Y4EHHUS:

- CTOJIBI, CTYJIBS;

- IePCOHAIBHBIA KOMIIBIOTEP / HOYTOYK (TIepEeHOCHOH);

- IPOEKTOP;

- 9KpaH / UHTEPAaKTHBHAS JOCKa.

IToMereHust 1y CaMOCTOSTENbHON PabOThl O0YUYAIOMIMXCS OCHAIEHBI KOMITBIOTEPHON TEXHUKOH C BO3MOXXHOCTBIO MOJKITIOYECHUS K
cetr "MHTepHeT" 1 00eCTieYeHnEM OCTYIA K 3JEKTPOHHON HH(DOpMAIIMOHHO-00pa30BaTeIbHOM cpee.

7. METOANYECKHUE YKAZAHUA JJIAA OBYYAIOIIIUXCSA 110 OCBOEHHUIO TN CITUITJINHBI

Metoauueckue YKa3aHHus 110 OCBOCHHWIO JUCHHUITIIMHBI TPEACTABJIICHBI B HpI/IJ'IO)KeHI/II/I 2K pa60qel“4 nporpamMme JUCHUIIIIUHBI.




[Ipunoxenue 1

®OHJA OHEHOYHBIX CPEACTB

o TMCIOMIIJIMHE

«OCHOBBI l'[pOGKTHOﬁ ACATCJIBbHOCTH)

1.

OnucaHMe NMoKa3saTeJjied 1 KpuTepueB OLleHUBAaHUA KOMIIeTEeHI M

Ha PpAa3/IMYHBIX ITAIlaX UX (l)OpMPIpOBaHI/IH, OIIMCAaHHE IIIKaJI O€HUBAHUA

1.1 Kputepuu u nokasaTesid OUEHUBAHUS KOMIIETEHIUI:

3VH, cocraBusronye
KOMIIETEHI[UIO

Iloka3aTenu oleHUBaHUS

Kpurepuu oueHnBanus

Cpeactsa
OIICHUBAHUS

YK-2: CiocoOeH omnpeensaTh Kpyr 3aj1a4d B paMKax IMOCTABJICHHOM IICJIM U BEIOMPATh ONTHMAaJIbHBIC
CTHOCOOBI MX PEICHHS, UCXOS U3 JCHCTBYIOIINX MPABOBBIX HOPM, UMEIOIIMXCS PECYPCOB H

MIPOEKTa, METOJHMKOM BBISBICHUS
1 00pabOTKH MPOEKTHBIX PUCKOB

KOPPEKTUPOBKY U OLCHUBACT
MPOCKTHBIC PUCKH.

OTpaHUYEHUI
3  OcnoBHble moHATHS  ® | [laeT oTBeTsl Ha Bompockl | JlaHa paseepuyTtas | Tectsr (1-
MPUHIMIIBI TPOSKTHOTO MOAXO0/a, | TeCTa, OTBEYACT HA BOMPOCH! K | XapaKTepHCTHKa OCHOBHBIX | 40)
OpraHu3anuu MPOEKTHOM | 3a4eTy, MUIIeT pedepar noHstuit  w  npuHnunos | Pedepar (1-
JeSITeIbHOCTH, IPAaBOBBIE OCHOBBI npoektHoro — moxxoma  u | 40)
NIPOECKTHOHU JEATENBHOCTH, IIPOEKTHOMI pabotsl, | Borpocs! k
OCHOBHBIE 3Talbl U MPOIECCH HPOIEMOHCTPUPOBAHO 3auety (1-
IUTAHUPOBAHMS M OCYIIECTBICHUS 3HaHHE HOpMaTHBHO- | 60)
MIPOCKTOB, TIPUHINATIBI NIPaBOBOM  JOKYMCHTAIWH,
OpraHM3aIIH MIPOCKTHON PaboTBHI, perinamMeHTHpYyIoImei
NIepeueHb HEOOXOANMBIX MIPOCKTHYIO  AEATEIHHOCTB,
MIPOEKTHBIX TOKYMEHTOB. OXapaKTEePU30BaAHBI
OCHOBHBIE 3Tallbl ¥ IPOLECCHI
TUTAHUPOBAHHUS u
OCYIIECTBIICHHS TPOCKTOB
Y Ouenurs cyulectByromuid uim | Pemaer keiic-3agaun, aktusHO | [IponemonctpupoBaHa Ketic-
IJIAHUPYEMBIH  TIPOEKT, €ro | yJ4acTBYET B JICJIOBOH Urpe CIOCOOHOCTh pa3paboTku u | 3amaywm (1-
crenuduky, 0COOEHHOCTH, aHanmu3a mpoekrta, KoHTpoist | 10)
XapaKTepUCTHUKH, COCTaBHTH ero peamm3anuy, oueHkH | [lemosas
yCTaB MPOEKTa, HEPaAPXHUECKYIO PUCKOB M TIOATOTOBKH | UTpa
CTPYKTYpY paboT, KaJeHIapHBII MIPOEKTHOM TOKYMEHTALIUU
IUTaH MIPOEKTAa, moo0path
KOMaH/ly TpOEKTa M YIpPaBisATh
KOMMYHUKAallUsIMH B TIPOCKTE;
KOHTPOJIUPOBATh XOJI NPOEKTa H
BHOCHUTB HEOOX0ANMBIE
KOPPEKTHBBI, OLEHWBATh PHCKH
MIPOEKTa, KOPPEKTHO 3aBEPUIUTH
MIPOEKT, c(hopMHUpOBaThH
HEOOXOUMYIO JOKYMEHTAIUI0 U
OTYETHI
B HaBrIKaMu pa3zpaboTku npoekTa | Pemaet Kefic-3amaun, | CaMOCTOSATENTEHO Keiic-
B M30paHHON NpoQecCHOHANbHON | IPUHIMAeT aKTUBHOE YJYacTHE | OCYIIECTBIACT  pa3paboTky | 3amaqu (1-
cthepe, METOmaMH ONTUMH3AIMH | B JICTIOBOW UTPE KajenaapHoro  rmiaHa  u | 10)
KaJICHAapHOTO TUTaHa u pecypcHoro  obecmeuenus | Jlemosas
pecypcHOro obecriedeHus MPOEKTa, OCYIIECTBIISIET €ro | urpa




1.2 IIkanel OlleHUBAHHUSA:
Tekymmii KOHTPOJIb YCIIEBAEMOCTH M MPOMEXKYTOUYHAsl aTTeCTAallMs OCYIICCTBISCTCS B
paMKax HaKOMUTEJIbHOW OATUIbHO-PEUTHHTOBOM crcTeMbl B 100-6ampHOM mIKane.

OcHOBOW JyIsi ompezelieHuss 0a/utoB, HAOPAHHBIX TPH IPOMEXYTOYHOM AaTTECTAINH,
CIy)XHT 00bEM W YPOBEHb YCBOEHHUS MaTepHaja, MPeIyCMOTPEHHOTO pabodeil Mmporpammoit
JIMCIMIUTAHEL. [Ipr 3TOM HEOOXOAMMO PYKOBOJICTBOBATHCS CIIEAYIOLINM:

- 50 -100 GamnoB (3auTeHO);

- 0-49 6amoB (HE 3aYTCHO).

2. TumnoBble KOHTpPOJIbHbIE 3aJaHUA WIM HHbIE MaTepuaJbl,
Heo0XoAuMble AJisl OLleHKU 3HAaHWM, YMEHMI, HaBbIKOB U (MJ/IM) OIBITA
AeATe/IbHOCTH, XapaKTepU3yLIMX 3Talbl OPpMHUPOBaAHUS KOMIIETEeHIIUHU
B IIpoLecce 0OCBOEHHUsI 00pa30BaTe/IbHOM NMPOrpaMMbl

BOl'lpOCbI K 3a49€Ty

3auemnoe 3adanue gxrOuaem 6ONPOC U3 NPEOCMABIEHHO20 CRUCKA U 00UH Kelic u3 noopasoeia «Keitic-
3a0ayuy

1.IlonATHE ¥ OCHOBHBIE MTapaMeTphl MpoekTa. Llens u crpaTerus npoekra. Pe3ynbrat npoexTa.

. Kimaccudukanmst mpoekTos.

. IlpoexTHeIi 1uki. CTpyKTypHU3alus MPOEKTOB.

. YYaCTHUKHU MPOEKTOB.

. Okpyxaromas cpefia IpoeKTa.

. CyIIHOCTh U IPUHLUIIBI YIIpaBJIeHUs MpoeKkTaMu. VICTopus pa3BUTHUS YIIPaBIE€HUS IPOCKTaMH.

. OYHKIIMY U TIOACUCTEMBI yIIpaBIeHUs IpoeKTaMu. MeTObl yIIpaBIeHUs IPOEKTaMH.

. Pazpabotka xoHuenuuu npoexra. @opmupoBaHue uaeu npoekra. [IpensaputenbHble HCCIEI0BAHUS 110
MIPOEKTY.

9. IIpoexTHslii aHanu3. ONEHKa peann3yeMOoCTH IPOeKTa.

10. TexHIUKO-PKOHOMUYECKOE 00OCHOBaHHE TIPOEKTA.

11. busHec-mnaH npoekTa.

12. Co3znanne KOMMYHHUKAITMOHHOW CHCTEMBI IIPOCKTA.

13. IlpyHIUIBI TOCTPOEHUS OPTaHU3AIIMOHHBIX CTPYKTYp YIpaBieHHs mpoekTamu. [lociieoBaTenbHOCTD
Pa3paboTKH U CO3JaHUsl OPraHU3ALMOHHBIX CTPYKTYP YIPABJICHUS IPOEKTaMH.

14. CoBpeMeHHBIE CpEACTBA OPTAHN3ALMOHHOTO MOAETHUPOBAHUS POEKTOB.

15. HWcrounuku ¢unancupoBanus. OpraHu3anuoHHble (QopMbl  puHaHcHpoBaHusA. OpraHuzaius
MPOEKTHOTO (PMHAHCUPOBAHUSI.

16. MapkeTHHIOBBIE HCCIEIOBAaHUS NpU pa3paboTKe mpoekTa. MapKeTHHroBas CTpaTerusl MpPOEKTa.
KoHnenmus MapkeTuHra mpoeKTa.

17. IlporpaMma MapkeTHHra npoekTa. brojpkeT MapkeTuHra nmpoekra. Peanusanust MapkeTHHra MpoeKTa.
VYrpaBieHre MapKeTHHIOM B paMKax YIPaBJICHHUS MPOEKTaMH.

18. CocTaB M MOPSIOK pa3pabOTKH MPOEKTHOH JOKYMEHTAIMH. YTpaBieHHe pa3paboTKON MPOEKTHOMH
JIOKYMEHTAITHH.

19. ®yHKIIMU MEHEKEpa TPOEKTa.

20. ABTOMaTH3aIMs MPOEKTHBIX PadOT. AHAIN3 IPOTPAMMHOTO OOECTIEUEHUS JAJIs YIIPABICHUS TPOESKTAMHU.
21. DkcrnepTr3a MPOEeKTHO-CMETHON M MMPOEKTHOM JoKyMeHTanuu. [lopsmok mpoBeAeHNs SKCIIEPTH3BI.

22. T'ocynapcTBeHHast 1 001LIeCTBEHHAs HKOJIOTHYECKasl IKCIIEPTU3a IPOEKTOB.

23. lpununs! oneHKH 3 HEeKTUBHOCTH MPOEKTOB. VcXxonHbIe naHHbIe i pacueTa 3¢ EeKTHBHOCTH.

24. Tokazarenu 3((EeKTUBHOCTH MPOEKTA. YUET PUCKA U HEOTIPEISIIEHHOCTH MPH OLIeHKE P PEKTHBHOCTH
MIPOEKTA.

25. Ilpouecc ruIaHUPOBaHUS MPOEKTA.

26. CtpykTypa pazouenus padoT. OnrbOKy IaHuPOBaHUSL.

27. JletaspHOE TJIAHUPOBAHME.

01N Lk~ W



28. JleTanbHOE TUTAHUPOBAHHE.

29. PecypcHoe TUTaHHpOBAHUE.

30. CMeTHOE U KaJleHAapHOE TUIaHUPOBaHUE.

31. JlokyMEeHTHpOBaHUE MJIaHa IPOEKTA.

32. IlpuHIMIBI YIIpaBIeHUS! CTOMMOCTBIO TIpoekTa. OIeHKa CTOMMOCTH TTPOEKTA.
33. bromkxeTnpoBaHUE TIPOCKTA.

34. MeToabl KOHTPOJIsI CTOMMOCTH MPOEKTA.

35. OTYETHOCTS TI0 3aTpaTaM.

36. MoHUTOpHHT paboT 10 MPOEKTY.

37. AHanu3 pe3ynbTaToB M0 MPOEKTY.

38. IlpunsATHE pelIEHUI! 110 TPOEKTY.

39. Yrpasnenne N3MEHEHUSAMH TI0 TTPOEKTY.

40. ITyckonananounsie padboThl. [Ipuemka B SKCIUTyaTalnio 3aKOHYEHHBIX OOBEKTOB.
41. 3akppITHE KOHTPAKTA 10 MPOEKTY.

42. BBIX01 U3 MIPOCKTA.

43. B3auMOoCBs3b 00BEMOB, TPOTODKATESILHOCTH U CTOMMOCTH PaboT.

44. MeTozp! ynpaBieHUsl coJiepKaHueM padoT.

45. CtpykTypa u 00BeMBbI padoT.

46. YrpaBieHUE BPpEMEHEM I10 IPOEKTY.

47. YnpaBieHue Iporu3BOAUTENBHOCTHIO TPY/a MO MPOEKTY.

48. CoBpeMeHHAsI KOHIICTIIINS YIIPABICHUS KAYECTBOM.

49. YnpapieHue Ka4eCTBOM IIPOEKTa.

50. CucreMa MEHEKMEHTa KauecTBa.

51. Cepruduranms NpoIyKIUU MPOEKTa.

52. Pecypcsl npoekTa. IIpoueccel ynpagineHue pecypcamu mpoekTa. I [puHIMIbI [IaHUPOBaHUS PECYPCOB
MPOEKTA.

53. YnopaieHue 3aKynKkaMyd pecypcoB. YTpaBlieHHUE MOCTaBKaMH. YTIpaBieHHE 3amacaMu. JIOTUCTHKA B
YIpaBIECHUH IIPOEKTAMH.

54. ®opMuUpOBaHUE KOMAHBI.

55. Opranuzanus 1eATeIbHOCTH IepCoHaa. Y IpaBIeHHuE TIEPCOHATIOM IIPOCKTA.
56. Ilcuxonoruyeckue acreKThl YIPaBIeHUs IEPCOHATIOM MPOEKTa.

57. lloHsiThe pUCKA U HEONPEEICHHOCTH.

58. AHanu3 NpOeKTHBIX PUCKOB.

59. MeTo/ipl CHI)KEHHUS YPOBHSA PHCKa.

60. Opranun3zanus padoT IO YHIPaBICHUIO PUCKAMU.

Kputepun onennBanus:

- 50 -100 6as0B (3a4TEHO) - HAMYKE TBEP/BIX U JOCTATOYHO MOJHBIX 3HAHHI B 00BEMeE
NPOMICHHON TpPOTpaMMbl AMCHUIUIMHBI B COOTBETCTBUU C IEISIMH OOYYEHHs, IMPaBHIbHBIC
JeMcTBUS IO NPUMEHEHHUIO 3HAHWH Ha MpaKkTHKe, YETKOE M3JI0KEHUE MaTepualla, JIOMyCKaroTCs
OTJENbHBIC JIOTHYECKHE M CTHIIMCTHYECKHE MOTPEIIHOCTH, O0YJAIOIIUIICS YCBOMI OCHOBHYIO
JUTEpaTypy, PEKOMEHIOBaHHYIO B pabouell mporpaMmme TUCIUITIHHBI;

- 0-49 GasyioB (HE 3a4TEHO) - OTBETHI HE CBSI3aHBI C BOIPOCAMH, HAJTMYHE TPYObIX OMINOOK
B OTBETE, HEMOHUMAaHMUE CYLIHOCTH H3JaraeMoro BOINpOCa, HEYMEHHE NPUMEHATh 3HAaHUS Ha
NpaKTUKe, HEYBEPEHHOCTh M HETOYHOCTh OTBETOB Ha JIOTIOJHUTENBHBIE U HABOJISIINE BOTIPOCHI.

TecTbI

1.OpranuzanyionHas CTpyKTypa, IpH KOTOPOH BO3MOXHO Iepepacipe/ielIeHIe YeI0BEYECKUX PECypCoB
MEK1y MIPOEeKTaMH 0€3 peopraHn3aliy CyIECTBYIONIEH CTPYKTYpBI

1. MartpuuHnas

2. OyHKUMOHAIBHAS

3. Jluneiino-QpyHKIMOHANbHAS
4. JuBn3noHanbHas

2.CTopoHa, BCTyMNaollas B OTHOILLICHHUS C 3aKa34MKOM U Oepylasi Ha ceOsi OTBETCTBEHHOCTD 32
BBINTOJIHEHHUE PA0OT M yCIYT 1O KOHTPAKTY



WHBECTOP
CIIOHCOP

KOHTPAKTOP (ITOAPSAIINK)

JULIEH3HAP

KOHEYHBII MOTPEOUTENh PE3yIIbTATOB MIPOCKTA

agrwnE

3.Y4yacTHUKH IPOEKTa — 3TO ...

¢u3nYecKue IULa U OpraHu3alyi, KOTOPbIE HETIOCPEICTBEHHO BOBJICUSHBI B TIPOEKT WIIN
YbU MHTEPECHI MOT'YT OBITh 3aTPOHYTHI IIPU OCYIIECTBICHUH MPOEKTa

KOHEYHBIE TOTPEOHUTENN PE3YIIbTaTOB MPOEKTa

KOMaH/1a, yIPaBJISIoIast IPOEKTOM

3aKa34yMK, HHBECTOP, MEHEKEP MPOEKTa U KOMaH/1a IIPOEKTa

akrwbdPE

4.0c00eHHOCTh COMATBHBIX POEKTOB

KonnuecTBeHHAs 1 KaueCTBEHHAS OIICHKA TOCTIDKEHUS PE3yIbTaTOB CYIIECTBEHHO
3aTpyIgHEeHA

Lenpro connanbHBIX IPOEKTOB SBISACTCS YIyUIIeHHE YKOHOMIYECKIX TIOKa3aTeNeil CHCTEMBI
CpoKH IPOEKTa YeTKO OTPEACIICHBI U He TPEOYIOT KOPPEKTUPOBKH B IPOLIECCE PEeaTH3aLUN
OCHOBHBIC OTPAaHUYCHHS CBA3AHBI C TIUMUTAPOBAHHON BO3MOXKHOCTBIO HCIIOIB30BAHMUS
TEXHUYECKUX MOIITHOCTEH

arwdE

5./IHHOBaIIMOHHBIC IPOEKTHI OTIUYAIOTCH ...

1. BBICOKOW CTETICHBIO HEOTIPEICTICHHOCTH U PUCKOB

2 LEIbI0 MPOEKTA SIBISIETCSI MOJTyYeHHEe NMPUOBUIN Ha BIOXKEHHBIE CPEACTBA

3. HEOOXOMMOCTBIO HCIOIB30BaTh (PYHKIIMOHAIBHBIE OPraHU3aUOHHbBIC CTPYKTYPBI
4 0onpIIIM 00BEMOM MPOSKTHOH TOKYMEHTAIIUT

6.0praHu3anoHHas CTPYKTypa — 37O ...

COBOKYITHOCTH 3JIEMEHTOB OPTaHM3aIMH (JOJDKHOCTEH U CTPYKTYPHBIX MOPa3ICICHUN U
CBA3€H MEXIy HUMU

KOMAaHJIa [IPOEKTa M0Jl PYKOBOACTBOM MEHEKEPA IIPOEKTA

OpraHU3alMOHHO-IIPABOBAas JOKYMEHTALMS IPEANIPUATHUS, PEAUIU3YIOILETO IIPOEKT
JIOKyMEHTalUs, PerJIaMEHTUPYIOLAs IIPOLECCHI, IPOUCXOAAIIUE B OPTaHU3aluU

arwdE

7.KirodueBoe mpeuMyIiecTBO YIpaBICHUS IPOSKTaMHU

1. SKOHOMUSI BpEMEHH M PECYPCOB Ha peaM3alliio MPOEKTa 32 CUET MPUMEHEHUS

2. 3((HEeKTUBHBIX METOAOB, TEXHOJIOTHI W MHCTPYMECHTOB YIIPaBJICHUS

3. BO3MOKHOCTb C TIOMOIIHI0 HHCTPYMEHTOB TUTAHUPOBAHHS CMOJICITUPOBATh AETATBHO U
(hopMann30BaTh peaan3annio MPOCKTa

4. BO3MOKHOCTh OCYIIECTBUTH OOBEKTHBHYIO OIICHKY 3KOHOMUYECKOH 3()(hEeKTHBHOCTH
WHBECTUIIMOHHOTO TIPOCKTa

5. dhopmupoBanue 3hHEeKTHBHON KOMaH/IBI IO PeaTu3alliy TIOCTABICHHOH 1IeNn

8.Bexa — o710 ...

1. HabOp JIOTMYECKH B3aUMOCBSI3aHHBIX pa0OT IPOEKTA, B POIIECCE 3aBEPIICHHsT KOTOPBIX
JIOCTUTAeTCs OJIUH U3 OCHOBHBIX PE3YNIbTAaTOB IMPOEKTa

2. MOJIHBIN HA0Op TTOCIIEJOBATENBHBIX PA0OT MIPOEKTa

3. KIIF0YEBOE COOBITHE TPOEKTA, HCIIOJIb3yEMOE JUIS OCYIIECTBICHNS KOHTPOJIS HAJl XOA0M

4. €ro peanu3aluu

9.I1poekT oTnMYaeTcs OT MPOLECCHON AEATEILHOCTH TEM, UTO ...
MPOEKT ABISETCSA HENPEPHIBHOMN NESITEIBHOCTBIO, a IPOLECC — €AUHOPA30BbIM MEPONPHITUEM
MPOEKT MOJAEPKUBAET HEU3MEHHOCTh OPTaHU3ALNH, @ IIPOLECCHI CIOCOOCTBYIOT €€ H3MEHEHHIO
MIPOIIECCH B OPTAHM3AINH [TUKINYHBI, OHH TIOBTOPSIIOTCS, a MPOEKT — YHUKAJIEH, OH BCerna
MMeeT J1aTy Hadana ¥ OKOHYaHHS

5. - IPOIIECCHI B OPTaHU3AINH PETIIAMEHTHPYIOTCS IOKYMEHTAIBHO, TPOSKTHI HE TPEOYIOT
JIOKYMEHTAIBHOTO 0(OPMIICHHS

el A

10.Oxpy>keHne nmpoekTa — 370 ...

1. cpela MpoeKTa, HOPOXKIAI0IIas COBOKYITHOCTh BHYTPEHHUX WM BHELIHHUX CUJ, KOTOPBIE
2. CIOCOOCTBYIOT WJIM MEIIAIOT JOCTH)KEHHIO 1IETIH IIPOEKTa
3. COBOKYITHOCTb IIPOEKTHBIX Pa0OT, IPOJIYKTOB M YCIIYT, IPOM3BOACTBO KOTOPBIX JIOJDKHO OBITH

obecrieyeHo B paMKax OCyHICCTBIAEMOI'O IPOCKTA



4. TpyIIa 3JIEMEHTOB (BKIIOYAIONINX KaK JTIOJEH, TaK M TEXHUIECKUE JIEMEHT, OPraHN30BaHHbBIX
TaKUM 00pa30M, YTO OHU B COCTOSTHHM JEHCTBOBATh KaK CAMHOE IIETI0€ B IEISIX JOCTHKCHUS TOCTABICHHBIX TEpe]
HUMU LiesIel

5. MECTOTIOJIOKEHHUE peaTi3aliy IPOeKTa U OH3JIeKaIIne paioHbI

11.Ha cragmm pa3paboTKH IpoeKTa

1. pacxoxayercst 9-15% pecypcoB mpoekrta
2. pacxoxyetcs 65-80% pecypcoB npoekTa
3. peCypChI POCKTA HE PACXOTYIOTCS

12 ITpoekt — 310 ...

1. WH)KCHEpHas, TEXHUYECKasl, OpraHn3allMOHHO-TIPaBOBas JOKYMEHTAIHs 10 peali3aliu
3aIUTAHUPOBAHHOTO MEPOIIPUSTHU

2. OrpaHHYECHHOE 110 BPEMEHH, LIeICHAIIPABICHHOE H3MCHEHNE OTACIBHON CHCTEMBI C

3. YCTaHOBJICHHBIMH TPEOOBAHHAMH K KA4ECTBY PE3yJIbTaTOB, C OTPAaHUYCHUSIMH PACXOIOBAHHS

4. CPEICTB U CO CIISIM(PIIECKON OpraHu3aIen

5. IpyIIa JIEMEHTOB (BKIIOYAIOIIHUX KaK JFOJeHl, TaK M TEXHUYECKUE 3JIEMEHT, OpPraHU30BaHHBIX

TaKAM 00pa3oM, YTO OHH B COCTOSHUH ACHCTBOBATEH KaK €IWHOE IIETI0¢ B IETIAX JOCTIKCHHS TIOCTABICHHBIX IIepe]
HUMHU 1eJiel

6. COBOKYITHOCTh pa0oT, MPOAYKTOB U YCIIYT, MPOU3BOACTBO KOTOPHIX JOJDKHO OBITH 00ECIICUCHO C
LIEJIBIO TOCTYDKEHUS MMOCTABICHHOM IIEIH

13.Haubouibliiee BIUSHUE HA TPOCKT OKA3bIBAIOT ...

1. 9KOHOMUYECKUE U MIPABOBBIC (haKTOPEI

2 9KOJIOTHIECKHE PaKTOPHI U HHPPACTPYKTypa
3. KyJIBTYPHO-COLMATbHBIC (haKTOPEI

4 HOJINTUYECKUE U IKOHOMUYECKUE (haKTOPBI

14 TIpenmeTHas 00JIACTH MPOCKTA
COBOKYITHOCTb IPOEKTHBIX Pa0OT, IPOJAYKTOB U YCIIYT, IPOU3BOACTBO KOTOPBIX JOJIKHO
OBITH 00ECIIEYCHO B paMKax OCYILECTBISIEMOrO MPOEKTa
pe3yNbTaThl IPOEKTa
MECTOIIOJI0KEHHE TIPOEKTHOTO oduca
5. rpyIna JIeMEHTOB (BKIIOYAIONIUX KaK JIIOJICH, TaK U TEXHUYECKUE dJIEMEHT, OpraHU30BaHHbIX
TaKUM 00pa3oM, YTO OHU B COCTOSIHUH JIEHCTBOBATh KaK €MHOE 11eJI0€ B LEJSX JTOCTIIKEHHUS! TOCTaBICHHBIX NIepe
HUMHU LeJIer

el NS

15.®a3a mpoekra — 3710 ...

1. Ha0Op JIOTHYECKH B3aUMOCBSI3aHHBIX PaOOT MPOEKTa, B MPOLIECCE 3aBEPIICHHST KOTOPHIX

2. JOCTHUTAETCS OZIMH M3 OCHOBHBIX PE3YJbTAaTOB IPOEKTA

3. MOJIHBIN HA0Op TTOCIIEJOBATENBHBIX PA0OT MIPOEKTa

4. KJIFOUEBOE COOBITHE MPOEKTA, UCIOIb3yeMOe ISl OCYIIECTBICHUS KOHTPOIIA HaJl XOA0M €ro
peanuzanuu

16.ITpoekTsl, Mo iBep )KEHHBIE HANOOIIBILIEMY BIMSHUIO BHEITHETO OKPY)KEHHS

1. ConmanabHble 1 MHBECTUIIMOHHEIE
2. DKOHOMHYECKHE U NMHHOBALIMOHHBIE
3. OpraHu3anioHHBIC U SKOHOMHYECKUE

17.®dyHKIMOHANBHAS CTPYKTYpa — 3TO ...

1. COBOKYIHOCTH JINHEHHO-()yHKIIMOHAJILHBIX MTOIpa3AeIeH M, I/1e KaXkKa0€e NoaApa3/IesieHHe

2. BBINOJTHSCT OTPE/ICICHHBIC (PYHKIIUH, XapaKTepHbIC UTS BCEX HATIPABICHUH NEsTEIbHOCTH

3. NpeANpUITHS

4. BpEMEHHAsI CTPYKTYpa, co3aaBaeMasi IjIsl pelIeHUss KOHKPETHOM KOMIUIEKCHON 3a/1auu
(pa3paboTKH MPOEKTa U €T0 peaTu3aIii

5. CTPYKTYpa, 3aKpEIUISIONIas B OPraHU3allHOHHOM ITIOCTPOEHNH KOMITAHUY J1BA HAIIPABIICHUS

PYKOBOJICTBA — BEpTHKAJIbHOE (yIpaBieHue ()YHKIIMOHATBHBIMHU U IMHEIHBIMY CTPYKTYPHBIMH HOAPA3ICICHISIM U
TOPHM30HTANIFHOE (YIpaBJIEeHHE TPOEKTaM

18.ITocetoBaTeNLHOCTE B HEPAPXUIECKON CTPYKTYpE Liesiei u 3a1a4 (CBepXy BHU3)

1. Muccus

2. Crparerndeckas 1eib
3. TakTHyeckue nenu

4, OnepaTuBHBIE 337291



19.11ep ipoCKTa — 3TO ...

XKEJIAeMBIil pe3yJbTaT IeITeIbHOCTH, JOCTUI'AEMbIH B UTOTE YCIIEIIHOTO OCYIECTBICHU
NPOCKTA B 3aJITaHHBIX YCIOBHAX €T0O BBINOJIHCHHUS

HaIpaBJICHNUS ¥ OCHOBHBIC IIPUHIUITE OCYLIECTBICHHS IIPOSKTa

TIOJTy9YeHHE TIPUOBLTH

OpUYKHA CYIECTBOBAHUS IPOCKTA

arwbdE

20.HenocpencTBeHHOE MHUITMMPOBAHUE MIPOEKTA BKIIOYAET B CEO0S ...

[IpuHsiTHE peleHus 0 Havalle MPoeKTa

OmnpeneneHre ¥ Ha3HAUYCHHUE YIPABIISIOIIETO TPOSKTOM

[Ipunsitue penrenust 06 oO6ecnedeH: pecypcamMy BHITIOIHEHHUS TIEPBOi (a3bl IPOeKTa
Amnanu3 npo0IeMbl 1 TOTPEOHOCTH B TIPOEKTE

CO0p HCXOTHBIX TaHHBIX

Opraan3anys ¥ KOHTPOJIb BEITIOJTHEHUS paboT

VYTBepKaeHHE OKOHYATEIHHOT'O CBOIHOTO IUIAHA YIIPABICHUS [IPOCKTOM

Nougkrwpe

21.Vlanmuanust poeKTa — 3TO CTAAWS MPOIIECCca yIPaBICHHUS IPOEKTOM, PE3YJIbTATOM KOTOPOH! ABIAETCA

CaHKI[MOHMPOBAHUE Hayasa MpoeKTa
YTBEpKJICHHE CBOJHOTO IIaHa

OKOHYaHHUE NMPOEKTHBIX PaboT

apXMBHPOBAHUE NMPOEKTHON JOKYMEHTAIlUU U U3BJICUCHHBIC YPOKU

roDNPE

22 Ilpu NpUHATHH pemeHnss 00 MHBECTUPOBAHUN HEOOXOMMO YIUTHIBATS ...
1. MU0, PUCKH, aJbTePHATUBHbIC BAPUAHTHI HHBECTUPOBAHUS

2 .MHQIAUIO H PACKA

3.MHOIALUIO U aNbTepPHATUBHBIC BapUAHTHI HHBECTHPOBAHUS

4.pUCKH W aJbTePHATHBHbIC BAPHAHTH HHBECTUPOBAHHUS

23.Crpaterus npoekra — 3710 ...

1. JKETAeMBIN PEe3yJbTaT ASSITEbHOCTH, JOCTUTAEMBIH B UTOTE YCIEIIHOTO OCYIIECCTBICHHUS MPOCKTA
B 3aJJaHHBIX YCIIOBUSIX €TO BBIMOIHECHHS

2. HAIPaBICHHUS ¥ OCHOBHBIC TPUHITKITB OCYIIECTBICHHS POCKTA

3. MOJTy4eHHe TPUOBUTN

4. HPHUYHHA CYIIECTBOBAHHS IPOEKTA

24.3amaun, KOTOpBIE BKIIOYaeT (OPMUPOBAHNE KOHIIETIIINH IIPOEKTa

Amnanu3 po0iemMsl ¥ TOTpeOHOCTH B ITPOEKTE

C060p MCXOAHBIX TaHHBIX

Omnpenenenune Lesei u 3a1a4d MPOeKTa

Pa3paboTka KOHLENIUH M0 OTASNbHBIM (DYHKIUSIM YIpaBJIeHHUS POEKTa
Opraau3anus ¥ KOHTPOJIb BBIIIOTHEHUS paboT

YTBepkAeHHE OKOHYATENILHOTO Or0JKETa MPOEKTa

INonnucanue KOHTPAKTOB U KOHTPOJIb 32 X BBITIOJTHEHUEM

Nogah~wbdPE

25.T1ociienoBaTeNHFHOCTD MPOIIECCOB ONPEACTICHIUS TIeTIeH U 3a1a4

1. ®dopmynmpoBaHne

2. CrpyKTypHpOBaHHe

3. CoracoBanue

4, dukcanus

26.Kpurepun, KOTOpPBIM J0JDKHA cooTBeTcTBOBaTh SMART-11€71H

1. Lens momkHa OBITH H3MEPUMOI, T.€. JOIDKHBI OBITH YKa3aHBI KOHKPETHBIE TIOKA3aTEeNN H

UX 3HAYCHUS, 10 KOTOPBIM OIPEIACIIACTCS CTENEHb TOCTHKCHHUS IIEIIH
Lenp 10KHA OBITH COTNIACOBaHA BCEMH 3aMHTEPECOBAHHBIMU CTOPOHAMHU
JomxkHa ObITh ONpe/IeieHa 1aTa TOCTIKSHUS el

Iens nowkHa OBITH cPOPMYTUPOBAHA B OJJHOM MPEATOKEHUN

Ienb 10KHA BKIIFOYATD B CE0s1 IIEpeUeHb OTBETCTBEHHBIX 32 €€ JOCTIKCHHE

abrwn

27 KoHuenuus npoekTa ...

1. JI0JDKHA OBITH COTJIACOBAaHA KJIIOYEBBIMH YYaCTHUKAMH ITPOEKTA: 3aKa3YMKOM, HHBECTOPOM,
CIIOHCOPOM U JIp.

2. 00513aTeJIbHO CO/IEPXKUT OIMCAHUE LIeJIeii MPOEKTa, ero OCHOBHBIX MTapaMeTPOB

3. YTBEp)KIaeTcs B 3aBEPIICHNH (a3l HHUIIHAIINY TTPOEKTa



4, 00s13aTeTLHO COAECPKUT CBOAHBIN KaJCHIAPHBIN TUIaH MPOEKTHBIX padoT

5. 00s13aTeNLHO TOJKHA OBITH 0OPMIICHA B BHJIE TTACTIOPTA MTPOEKTA
6. 00s13aTeNbHO I0JDKHA COJIePKATh KOHIETIIMHU 110 YIIPABJICHUIO0 KOMMYHHKAIMSIMH, TOCTABKAMU U
KOHTPaKTaMu

28.DaKTopsl, KOTOPHIMU XapaKTEPU3YIOTCSI MPOCKTHBIC PUCKU U Ha OCHOBE KOTOPBIX (POPMUPYETCS TUIAH
YIPaBJIEHUS] PUCKAMU
PuckoBoe coObITHE
BeposTHOCTh HACTYIUIEHHSI PUCKOBOTO COOBITHSI
Pa3mep moteps B pe3yibTaTe HACTYIJIEHUSI PUCKOBOTO COOBITHS
CrerneHb arpeCCMBHOCTH BHEIITHEH CPeIbl
YpoBeHb HHPIIAIUH
KonkypenTtnas cpena
PervoHansHOE 3aKOHOATEILCTBO

Nogkhwpe

29.0cHOBHOI1 pe3yIbTaT CTAINH Pa3pabOTKH MPOSKTa

1. CBOJHBIH IIJIaH OCYIIECTBIICHUS IIPOCKTA

2. KOHIICTIITUS TTPOEKTa

3. JIOCTHYKEHUE 1IeJIM U MOJIy4YeHHEe 0KHUIaEMOro pe3ynbTara MpoeKTa
4. HMH)XEHEpHAas IPOEKTHAas JTOKYMEHTALHs

30.ITocnenoBarebHOCTD ACHCTBUIT MO TUNIAHUPOBAHUIO CTOUMOCTH ITPOEKTA

1. OnpezeneHne CTOMMOCTH HCTIONB30BaHUS PECYpcoB (MaTepHaIbHBIX U TPYAOBEI

2. OmpenencHue CTOMMOCTH KaXI0H TPOSKTHON pabOoThI, HCX0/s 3 00beMa 3aTpaunBacMBbIX Ha
BBITIOJTHEHHUE PECYPCOB M UX CTOMMOCTH

3. OmnpeneneHne CTOMMOCTH BCETO ITPOEKTa

4. CocraBnieHne, COrIacoOBaHUE U YTBEPKACHUE CMETHI ITPOEKTa

5. ®dopmupoBaHHe, COTJIACOBAHNE U YTBEPKACHHE OI0KETa IIPOSKTA

31.IIpeameTHast 001aCTh MPOEKTA — ITO ...

1. coJiepkaHne M 00beM MPOEKTHBIX paboT, COBOKYITHOCTH MPOJIYKTOB U YCIYT,

2. TPOU3BOJICTBO KOTOPBIX JOJKHO OBITH 0OECIICUCHO B PE3yJIbTATE 3aBEPIICHHS

3. OCYIIECTBIISIEMOT0 IPOEKTA

4, JKeJlaeMbIi pE3YIbTAT ACATCIBHOCTH, I[OCTI/IFaeMI:Jﬁ B UTOT'C YCIICITHOTO OCYHICCTBJICHUA ITPOCKTA
B 3aJIaHHBIX YCJIOBHUAX €T0 BBIITOJIHCHUA

5. HAIIPABJICHUS] M OCHOBHBIC IPHHIIHUITBI OCYIIECTBICHHS IPOCKTA

6. TEPPUTOPHS PEAM3alUH IPOEKTa

7. [PHUYHHA CYIIECTBOBAHHS IPOEKTA

32 KaneHnapHbIi IUIaH — 3710 ...

JOKYMEHT, YCTaHABIMBAIOIINI MOJTHBIN TIepedeHb padoT MPOEKTa, NX B3aUMOCBS3b,
MOCJIEIOBATEIBHOCTD M CPOKHU BBIIIOJTHEHHUS, IPOJOIDKUTEIBHOCTH, a TAK)KE HCIIOJIHUTEICH U
pecypcel, HeOOXOJMMBIE [T BBITOJIHEHHUS PaboT MPOeKTa
ceTeBas Auarpamma
IUTaH 110 CO3JaHUI0 KaleHAaps
JIOKYMEHT, YCTaHaBJIHBAIOLIUII OCHOBHBIE PECYPCHBIE OTPAaHUYEHUS TPOEKTa

o~ wNE

33.Inarpamma ["anTa — 3710 ...

1. TOPU3OHTAIbHAS JINHEHHAs InarpaMma, Ha KOTOpPOi paboTHI IIPOEKTa MPEACTaBIITIOTCS

2. MPOTSHKEHHBIMU BO BPEMEHH OTPE3KaMH, XapaKTePH3YIOIUMHCS BPEMEHHBIMHU U IPYTUMH
napameTpamu

3. JIOKYMEHT, YCTaHABIMBAIOLIUI OCHOBHBIE PECYPCHBIE OTPaHUYEHUSI TPOEKTa

4. rpadudeckoe n300pakeHNe NePapXUUECKON CTPYKTYPHI BceX padoT IMPOeKTa

5. JIEPEBO PECYPCOB MPOCKTA

6. OpraHU3aIOHHAS CTPYKTYPa KOMaH/BI IIPOEKTa

34.ITnaHupoBaHue MPOeKTa — 3TO ...

1. HETIPEPHIBHEIIH MPOIIECC ONpeIeNeHUs] HAWIYUIIIero crioco0a IeHCTBUH IS TOCTIKEHHS

2. MOCTABJIEHHBIX IIEJIeH MPOEKTa C yYETOM CKJIa IbIBaIOIIEiics 00CTaHOBKH

3. Pa30BOE MEPOIPUATHUE 110 CO3JaHUIO CBOAHOIO IUIaHA IIPOEKTa

4. 9TO CTaJusl IpoLecca YIPABIEHUS IPOEKTOM, PE3YIbTaTOM KOTOPOM SIBJISIETCS] CAHKLIMOHUPOBaHHE

Havalia MpOCKTa

35.Crpykryphas nexommo3uiius pador (CJIP) mpoekra — 3710 ...



rpaduueckoe n300pakeHnEe UEPAPXUUECKON CTPYKTYPHI BCEX paboT ImpoeKTa
HAIpPaBJICHUsI U OCHOBHBIC IPUHIUITBI OCYILIECTBICHUS TIPOSKTA

JIEPEBO PECYPCOB MPOESKTA

OpraHHM3al[OHHAs CTPYKTypa KOMAaH/Ibl IIPOEKTa

rPOONME

36.MeTo1 KpUTHYECKOTO IYTH UCTIONIB3YETCs JUIA .. .

ONTHMU3AIMH (COKPALIEHHE CPOKOB peai3allii IPOEKTa)
TUTAaHWPOBAHUS PUCKOB ITPOEKTA

TUTAaHWPOBAHUS] MEPOTIPUATHH TI0 BBIXOJY M3 KPUTHUECKHX CUTYallUH
OIIpeIeIeHUsI IPOIODKUTEIEHOCTH BHITIOHEHHUS OTASJIBHBIX padoT

o

37le/[ COCTaBJICHUHU CﬂP JCKOMITO3HUIIUA pa60T MpEKpalmacTCda Toraa, Korjga BoIIIOJIHEHBI CJICAYIOINC

YCIIOBHS:
1. TIOHATCH KOHEYHBIN pe3yNIbTaT KaXI0i pabOThI U CIIOCOOBI €T0 JOCTIDKEHHUS
2. MOTYT OBITH ONpe/eIeHbl BPEMEHHBIE XapaKTEPHCTUKU U OTBETCTBEHHOCTD 32 BBHIIIOJIHEHHE
KaX10i1 paboThI
3. KOMaH[a IpoekTa ycrajna coctaBiuiate CIIP
4, CJIP umeeT Gosee 5 ypoBHEH TEKOMITO3UIIH
5. Omnpenenena yeTKas OCIe[0BaTeIbHOCTh paboT

38.3aBepmiarommast CTaaAus INIAHUPOBAHUS IPEIMETHON 00IacTH IPOEKTa

1. aHaJIU3 TeKYIIEro COCTOSHUS U yTOUHEHHUEM IIeJIe U pe3yIbTaToB MPOeKTa

2. YTOYHEHHE OCHOBHBIX XapaKTEPUCTUK IIPOCKTa

3. aHaJIM3 ¥ KOPPEKTUPOBKA OTPAaHWYCHHUH U JOIYIICHNH, IPUHATHIX Ha CTaINN WHUIMAINY ITPOCKTa

4. BBIOODP KPUTEPHEB OLICHKH IPOMEXYTOYHBIX X OKOHYATEIILHBIX PE3YIbTAaTOB CO3/IaHUS IIPOSKTA

5. MOCTPOCHHE CTPYKTYPHOH NEKOMIIO3UIINH ITPEAMETHON 00I1aCTH IIPOEKTa

39.ITocnenoBaTebHOCTD ACHCTBHUH MO TIAHUPOBAHHUIO MaTEPUAIBHBIX PECYPCOB IIPOCKTA

1. Omnpenenenne MaTepHAIBHBIX PECYPCOB, HEOOXOJUMBIX ISl BBIIIOIHEHHUS KaXK10H pabOTHI

2. CocTaBieHne eJUHOTO NEePEeYHs MaTepUaIbHBIX PECYPCOB JUIS peaIn3alui NPOeKTa U aHAIN3
aNbTEePHATUBHBIX BApPUAHTOB

3. OmnpeneneHye HAIMYUS HEOOXOAMMOTO 00bEMa MaTepHaIbHBIX PECYPCOB

4. AHanu3 U pa3pelieHrue BO3HUKIINX IPOTUBOPEUNii B MOTPEOHOCTH U HATMYUU MaTepHaIbHBIX
pecypcoB

40.CocraBisronye CTaIuu pearnu3aiy IpoeKTa

Oprasu3anus ¥ KOHTPOJIb BBITIOTHEHUS MMPOSKTa
AHanu3 U perympoBaHue BEITOTHCHHUE IIPOCKTa
BBoj B 9KCIUTyaTaIUio U MPUHATHE MPOCKTA 3aKa3UUKOM
JIoKyMEeHTHpOBaHHE U aHAIIN3 OTIBITA BHIITONHEHHS JAHHOTO MIPOCKTa
®dopmupoBaHUE KOHIICTIITUH TPOSKTa

agrwdE

Kputepun oneHuBanus:
Maxkcumym 15 6amnos 3a 40 BompocoB TecTa

. 13 -15 GansoB BBICTABIISIETCS, €CJIU CTYACHT OTBETHII NpaBMiIbHO Ha 84-100% 3ananuii Tecra;
. 10-12 GannoB, eciu CTYJCHT OTBETHII MPABMIILHO Ha 67-83 % 3amaHuii;

. 7-9 GanmoB, eci CTYyIEHT OTBETWII IPaBIIIEHO Ha 50-66% 3amaHui;

. 0-6 Gays10B, eciu CTYJCHT OTBETHII MpaBMWiIbHO Ha 0-49% 3amanuii

HenoBas urpa
Tayspckunit moct

Pemaemele 3a1aun / PazBuBaeMble KOMIIETEHLMH .
. YmpasineHue npoekTaMu
. KpoccdyHkimonanpHoe B3anMoieiicTBrie
. IInanupoBanue
. YmpasineHne KOMaHA0H
. YmpasneHue pecypcaMmu
. VYnpasnenue puHaHCAMH
. AHanuTHYECKOE MBILIJIEHUE

° eraTI/IBHOC MBIIIJICHUE



e  OTBETCTBEHHOCTD
. TTocTpoenue 6GusHec-mozeneit

° CHCTEeMHOE MBIIIICHHE

Oco00eHHOCTH HUT'PBI

Urpa, umuTupylomasi co3faHHe KOMIUIEKCHOTO HWH(MpacTpyKTypHOro oObekra. Brxirouaer B cels
WHCTPYMEHTHI IPOEKTHOT'O yIPABICHUS, ¥ HAlleJICHA Ha JOCTHKEHIE OOIEKOMaHIHOTO PE3yIbTaTa.

OCHOBHBIC LIETTN UTPHI

ITomy4enne peaabHOT0 UTPOBOTO OIIBITA YIIPABICHHS CIIOKHBIM HH(PPACTPYKTYyPHBIM NTpoeKTOoM. OCcBOCHHUE
HHCTPYMEHTapUsl IPOEKTHOTO MEHEI)KMEHTA M pa3BUTHE HABBIKOB YIPAaBICHUS MPOEKTHON KOMaHIOM,
3aMHTEPECOBAHHBIMU  JIMIIAMH, pecypcaMHM M MpOLeccaMd  B3aMMOJEHCTBHSA, B TOM 4YHCIE U
KpOcC(yHKIIMOHATbHBIMH.

Jlerenma urpet

Bce ydyacTHUKM Urpbl — IPEACTABUTEIN CTPOUTENBHON KOMIIAHUHU, KOTOpas SBISETCS TeHepalbHbIM
HOAPSAYNKOM aJIMUHHUCTPAIIUU TOPOJia Ha CTPOUTENIBCTBO UEpe3 MECTHYIO peKy TeM3y YMEHbIIEHHON KOomuu
Tayspckoro mocra 1 Ipyrux HHOPacTPyKTypHBIX 00beKTOB. Cpell YHaCTHHKOB pacHpeessIIOTCs ClIeAyoIne
pOJIM: PYKOBOJIWTENb IMPOEKTa, AUPEKTOP IO Ka4deCTBY, JAMPEKTOP IO JIOTHMCTHKE, (PMHAHCOBBIH JMPEKTOD,
CTPOUTEIIH, JIOTUCT, KJIAJOBIIMUK U T. 1. [ToJ0BUHA poseit — ynpaBiIeHYECKHE, T0JOBUHA — HUCIIOJIHUTEIbCKUE.
UYepes OroBOPEHHOE KOJINIECTBO «ITHEH» UTPOBOTO MPOEKTa MPOUCXOANUT 00s3aTeNIbHAsl CMEHA POJICH.

3agadu pu CMEHE POJIH:

e  MOAXBAaTUTh HAYLIUI Impouecc,

®  OCBOUTHb HHCTPYMEHTapUil yIpaBIeHUS MPOEKTOM, OTPAXKAIOIIHUNA 30Hy OTBETCTBEHHOCTH POJIH,
®  YCOBEpIIEHCTBOBATH MPOLECC,

® IIOJIHOLEHHO NEepeaaTh PoJib CMEHSIOIIEMY KOJLIEre.

TakuM 00pa3oM B Hrpe KaKAbld YYaCTHHUK HOJYYUT ONBIT pabOThl Kak B YIPaBICHYECKOH, Tak W
WCIIOJIHUTENIBCKOW PONH. 3a/1aya y4aCTHUKOB Ha CTapTE UIPhI, OIHUPAsCh Ha JOCTYIHYIO HH(POPMAIIMIO OLIEHUTh
00beM HEOoOXOIMMBIX paboT, CPOKHM U BO3MOXKHBIE PHCKH, CIUIAHHPOBATHh XOJ BBIMOJHEHHS, CTOUMOCTb,
o0ecreynTh KOHTPOJIb PUCKOB U 3aIUTUTh OI0ODKET nepes 3akazyukaMu. [IpoekT noimkeH ObITh peanu3oBaH 3a
OIIpEJEeNEHHOE KOJMYECTBO WIPOBBIX JHEH MMEHOLIMMUCS 4YEIOBEYECKHMMH pecypcaMu B IIpefeinax
3aIIUIICHHOT0 OI0KETa N OTOBOPEHHBIX POJIEBBIX OIPAaHUYCHUH.

ITocne 3amuTHI NPOEKTa 3aMyCKaeTCss TalMep UIPhl, HAYWHAETCS CTPOUTENBCTBO M MPOLECC YIPABICHHUS
MpOoeKTOM. B mporecce peann3anuu IpoeKTa HACTYNAalOT PUCKOBBIE CUTYal[UU - HABUTallMsl, IITOPMOBOM BETED,
JKABOTHBIE HA CTPOUIIOMIAAKE, IPOTECTHI MECTHOI'O HACEIECHUS U T. II.

B 3aBucumocTH OT NpPaBWIBHOCTH INPOTHO30B, 3()(PEKTUBHOCTH IIJIAHOB W KOHKPETHBIX PEIICHHH IO
YIPAaBIICHUIO PUCKaMH, OHU B OOJIbIIEH MM MEHBIIECH CTETIEHN BIMSIOT Ha X0 paboT. Mrpa naet BO3MOXHOCTh
B TOJIHOII Mepe MOYYyBCTBOBATH ceOsl Kak BHYTPH NMPOEKTa — B KaueCTBE HCIOJHUTEINSA, TaK U OCYIIECTBUTH
«B3TIIAT CBEPXY» — U3 POJU PYKOBOAMTENS MpoekTa. Takke obecriednBaeTcsl ONBIT U MOHUMAaHHUE, KaK MpHU
MIOMOIIIM KOMIUIEKCa HHCTPYMEHTOB YAEPXKHBATh KOHTPOJb HAJ JAESITEIHOCTHIO C BBICOKHM YpPOBHEM
HEOIIPENICICHHOCTH.

Kpurtepun oueHuBanus:

- 20-35 6a/I0B BBICTABIISICTCS CTY/ACHTY, €CJIHM M3JI0KCHHE 3HAHMI TOJTHOE B COOTBETCTBHHU C TPEOOBAHUSIMHU
nporpammel. JIOIycKaroTcsl OTACNbHBIC HECYLIECTBEHHBIE OLIMOKH, UCTIPABIISIEMbIE CTYJICHTOM IIOCHIE YKa3aHHs Ha
HHX npernojaBatesieM. [Ipy H3JI0KEHUH CTYACHT JOJKEH BBIICIATh CYIIECTBEHHbBIC PU3HAKH U3YYCHHOTO, BHISIBUTD
MPUYUHHO-CJIE/ICTBEHHBIE CBS3H, COPMYJIMPOBATh BHIBOJBI U OOOOLICHUS, B KOTOPBIX MOTYT OBITH OT/ENbHbIC
HECYIIECTBEHHBIE OIINOKH;

- 0-19 6an10oB BBICTABJISETCS CTYICHTY, €CIM M3JI0O)KEHHE MaTepuasia HerojiHoe Oeccuctemuoe. [Ipu sTom
CTYJEHT JIOIyCKAaeT CyIIECTBCHHBIE OIIMOKH, HEUCIIPABIIIEMbIE JlaXKe ¢ IOMOIIBIO IIPEIIo1aBaTes, a TAKXKe 3a IIOJIHOe
He3HaHHe ¥ HETMIOHMMaHUe MaTepuaa.

Keiic-3agauu

Keiic 1.

TpaHckacnuiickuil Ta30IpOBOJ — HOBBIM MapuIpyT K 3KCHOPTHBIM pbIHKaM'" OTCYTCTBHE BBIXOJA K MOPIO
aBysieTcs OombImoi npobiemoit st TypkMeHHCTaHa, MOCKOJIBKY JIeJIaeT HEBO3MOKHBIM 3KCIIOPT rasa 3a pyOeix.
Tpanckacrmiickuii razonposon (TCGP) otkpoer npsimoit Beixox B Typuuro u Ha 3aman uepe3 AzepOaiimkaH, B TO
BpeMs KaK CErofiHs MOCTaBKU U3 3TOT0 PErMOHA JOJDKHBI OCYLIECTBIAThCA dyepe3 Poccuro u Upan. Llens mpoekra
TpaHcKacIMICKOTO Ta30mMpoBOa — CIIOCOOCTBOBATH CO3MAHUIO B KAaCHHICKOM pErHOHE HOBOH CHCTEMBI
TPaHCHOPTHUPOBKH ra3a. ['a301poBo/I CTaHET AIEMEHTOM, YBEJIMYHBAIOIIIM MHOT000pa3ie HCTOYHIKOB M MapIIpyTOB
JUIsl SKCIopTa Kacnuiickoro rasa B Typuuto u EBpony. Ilpe3suneHTsl 4eTbpex rocyAapcTB — y4aCTHUKH IPOEKTa
(I'py3us, Azepbaiimxkan, Typkmennctan u Typuuns) moanvcany AeKIapanyio B MOAACPKKY mpoekTa. OcymecTBiseT
a1y noanepxky [IpasurensctBo CIIIA. B peanmsanmn npoekTa MpUHAMAIOT YI9aCTHE MEXIyHAPOIHBIE KOPIIOpAIHU
— B yactHocTH, Shell u PST International. CTouMOCTh MpOEKTa OIEHUBAETCS B 2,5 MIIP/I T0JIAPOB.



Bomnpocs! g ananuza:
1. K xakoMy THITYy IPOEKTOB OTHOCHTCS JaHHBIN TPOEKT?
2. Kakue daxropsl moaTrBepxaa0T Bare npeanonoxenue?

Keiic 2.

ITocTpoeHne opraHM3alMOHHON CTPYKTYpHI mpoekTa Llenmp mpoekTa: pa3paboTka, CO3IaHNE W BHEAPCHHE HA
PBIHOK MHOTO(YHKIMOHAJILHOTO IIOPTATUBHOTO JIOMAIIHET0 WHTEJUIEKTYaIbHOTO TMbUlecoca, 00J1a/Iatolero
OINpe/IeJICHHBIMM B TEXHMYECKOM 33/IaHMM Pa0OYMMH XapaKTepHCTHKAMH, BPEMEHEM HENpEpPBIBHOH pabOTHI
akkymyisropa 10 4, posHUYHOI LieHoi He Bbimie 10 ThIc. pyOneit.

JlaHHBIE TaKeTHI paclajaroTcs Ha YeThIpe OCHOBHBIE KaTETOPUH:

1. Pa3paboTka, co31aHne U TECTUPOBAHUE MBLIECOCA;

2. [loaroToBka, HaNMCaHUE U TECTUPOBAHUE NPOTPAMMHOT0 00ECIIeYeHUs AJIsl €0 paboThI;

3. IlocTaHOBKa CHCTEMBI TPOM3BOACTBA U CEPBUCA, BKJIIOYAsT MHCTPYKLIUH U 3allaCHBIC YacTH;

4. Pa3paboTKa MapKETHHIOBOH MPOrpaMMBl, BKITFOUasi JEMOHCTPALNH, OPOIIIOPHI, MHCTPYKINH ITOJIb30BaTEIS.

Ha ocHOBe aHanm3a KaTeropuil MPOEKT HYXKIACTCs B CIICAYIONINX IEMEHTaX OPraHU3allMOHHON CTPYKTYPHI:

1) rpymma mo pa3paboTKe MmbUTecoca ¥ MPOTPaMMHOTO 00eCTICUeHNS;

2) Tpymma mo TECTUPOBAHHIO MPOTPAMMHOTO 00eCIICUeHHS;

3) rpynma 1o HaJa)KMBaHHUIO MPOU3BOICTBEHHOI CHCTEMBI IJIs BBIITYCKa ITBUIECOCOB

4) rpynmna o pa3paboTKe MporpaMMbl MapKETHHI'a;

5) rpynmna no NoAroToBKE BCeX JOKYMEHTOB U MHCTPYKIIHIA;

6) rpymna Mo ynpaBJI€HHIO BCEMHU BBIIIECTICPEUUCICHHBIMU TPYIIIaMH.

OTH MOJCUCTEMBI MPEACTABIAIOT, [0 KpalHEH Mepe, TpU OCHOBHBIX IOJPA3/elCHUS MU IIECTh OTAEIOB B
MaTepuHCKOi komnaHuu. [ pynmbl, pa3padaThkiBaloIIye MbIJIECOC U TPOrPaMMHOE 00ecIieueHUe, JOJIKHBI padoTaTh B
O4YCHb TECHOM COTPYAHMYECTBE. [pyNmBl TECTHPOBaHMS IBUIECOCA W COOTBETCTBYIOIIETO IPOTPAMMHOTO
obecrieueHnst MOTYT pabOTaTh HE3aBHCUMO OT pa3pabOoTYMKOB IBLIECOCAa U MPOTPAMMHOTO ITPOIYKTa, HO PE3YIbTAaThI
yIy4IIaoTCsl, KOrla OHM KoomepupyroTcs. s mpoekra TpeOyeTcsl CIMIIKOM OOJbIIOe B3aUMOAEHCTBHE MEXKIY
OCHOBHBIMH IIOZpa3fefeHUsIMA. MarepruHcKass KOMIIaHWsA o00JagaeT BCEMH CIELHUAINCTaMH, CIIOCOOHBIMH
BBIIIOJIHUTh NpOEKT. [lpeamonaraercss ero BBIMONHUTHL B Cpok OT 18 no 24 mecsaueB. DTOT NPOEKT — camblid
JOPOTOCTOAIINK U3 BCEX, KOTAa- TMO0 MPEANPHHATHIX KoMIaHuei. [IpounTaiite U MpoaHanu3UpyHTe KOHKPETHYIO
CUTYAIIHIO.

CocTaBbTe OpPraHU3aLMOHHYIO CTPYKTYPY U CXeMY B3aUMOJCHCTBUS MPOEKTa C MAaTEPUHCKOW OpraHU3aIHeH.
[MpensnoxuTe U 000CHYITE BApHAHT MPOEKTHOTO Oduca.

Keiic 3.

H3BectHas ¢upma, Crielain3upyomascs Ha IIPOU3BOJICTBE COBPEMEHHBIX 3JIEKTPOHHBIX OBITOBBIX PHUOOPOB,
TUTAHUPYET BBHITYCK HOBOW MPOAYKIMH. Ha MpOM3BOJACTBEHHOM COBEUIAHHH OOCYXIAeTCs KOHIICTIHS OBITOBOTO
mprOOpa HOBOTO MOKOJIeHHsI. OTPHIBOK U3 MPOTOKOJIA 3TOTO COBEIAHUS MPEACTaBlieH HIke: PykoBoaurens OTnena
pa3paborok: «OCHOBHOE MPEHMYIIECTBO, KOTOPOE MOKHO HCIOJB30BaTh HaM Iepe]] KOHKYPEHTaMH, COCTOWUT B
BBICOKOM YpPOBHE HAIllUX TEXHOJOTWHA. MBI JOJDKHBI CO3/1aTh LIENEBP TEXHOJIOIMYECKOTO HCKYCCTBA, MOCIEIHEE
CIIOBO TEXHHKW». BHIle-TIpe3UIEHT MO MPOHM3BOACTBY: «bOIOCH, YTO Takoe YyIO TEXHHWKH OyIeT IMpOCTO He
PEHTA0ETHHO C TOYKH 3PCHUS MMPOU3BOICTBA. MOXHO pa3padoTaTh U CO3aTh BEIHKOJICITHBIN OMBITHBIN 00pa3er, s
MIPOM3BOJICTBA KOTOPOTO TOTPeOyeTCs MOJHOCTHIO Mepeobopy10BaTh HAIIM NMPOWU3BOACTBEHHBIC JIMHUH, 3aKYIHUTh
JIOPOTOCTOSAIINE MaTepuasibl. Moe MHEHHE, UTO 3110Xa CPETHEBEKOBBIX MAaCTEPOB, CO3AaTeNel YHUKAIBHBIX 00pa3IoB
TEXHUKHU U UCKYCCTBA, TaJIeKO B pouuioM. bombie mparMatu3ma, rocrosa.» Bume-npe3uaeHT no MapKeTuHry: «Mel
JIOJDKHBI CO3aBaTh MPOAYKIIUIO C IIPUIIETIOM Ha KOHKPETHOTO moTpedutems. ToJbKO OH MOXKET TOYHO CKa3aTh, YTO
eMy HY)KHO, a 9TO He Hy>KHO. Harr moTpebutens Bpsij i OyJieT B OCHOBHOM Macce CBOEH CrIOCOOEH OIEHUTh BHICOKHIA
YPOBEHb TEXHOJOTMYECKOTO MACTePCTBa HAIIUX H300peraTenel, eclii MPOAYKIWS He OyIeT YIOBIECTBOPATH €ro
KOHKpEeTHBIE TpeOoBaHus. [loTpedutenmo Takxke O0e3pa3iMdHO, C MOMOIIBI0 KaKUX MPOW3BOJCTBEHHBIX JIMHUH MBI
CMOXEM IPOU3BECTH TO, YTO €My HYXKHO. PEIHOK OynIeT MoCIeTHUM CyAbeH HAIMX pelIeHHH, TaK YK JIyde cpazy
MPUTOTOBUTHCS K €r0 TEKYLIUM HACTPOCHHUSIM).

Bomnpocs! nns ananuza

1. B 4eM cyThb HPOTUBOpEUHs] MEXIYy Ppa3IMUHBIMU yYAaCTHUKAMHU IPOEKTa CO3JaHUsl U BBIIYCKa HOBOI
npoayKIuu?

2. Ubs TOUKA 3pEHMS, TIO-BAIIEMY, SIBIISIETCS IPUOPUTETHO MTPHEMIIEMOH 1 moueMy?

3. Kaknum 00pa3oM MOKHO yCTPaHUTH HA3PEBAIONINH KOHGIINKT MEXAY YIaCTHUKAMH MPOeKTa?

4. Koro U3 y4acTHUKOB COBEIIIaHHUs BbI Obl HA3HAYMIIM Ha JOJDKHOCTH PykoBoautens npoekra? [louemy?

Keiic 4

W3BecTHO, 4TO EATETBHOCTD JII0OOTO IPEIPHSTHS HallpaBjeHa Ha JIOCTIKEHUE OlpeieIeHHbIX Leneil. Jlroboe
HOpeJNpUsITHE OTPAHUYEHO IO BPEMEHU CBOEro cyuiecTBoBaHMsA. HakoHen, ycnemiHsle NpeAnpHsITHS Bceriaa
YHUKAJIBHBI 110 POJIyKTaM, yCIIyraMm JIM0o Ou3Hec-MoessiM. MOKHO JIM CKa3aTh, YTO JI000€ MPENPHATHE SIBIISETCS
npoektoM? Ecimm ga — mouemy? Ecim Her — Kakue orpaHu4HBaiomiye (akTopsl CIEAYyeT BBECTH B JaHHBIC
yTBEpKICHUS?
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Keiic 5.

Bl siBIIIe TECH pYKOBOIUTEINIEM MPOU3BOICTBEHHOTO MPEMNPUSITHA. TeKyIasi CUTyaIlns Ha PhIHKE CKIIAbIBACTCS
OsaronpusaTHO. [IpOrHO3BI CBHIIETENBCTBYIOT O MIEPCIIEKTHBAX YBEIUUEHHUS CIIPOca Ha MPOAYKITUIO peanpusTus. B
CBSI3U C ATHM BaMU OBLIO TIPUHATO PEIICHHE O PaCIIUPEHHUH IIPON3BOICTBEHHBIX MOITHOCTEH IyTEM CTPOHUTEIbCTBA
JOTIOTHUTEIBHOTO 1iexa. OpeennTe OCHOBHBIE ATAIIBI Pean3allii JaHHOTO IPOEKTa C MOMEHTA IPUHSATHS PEIICHHS
W JT0 MOMEHTA CIa4yH IIeXa B IKCILTyaTaIHIO.

Keiic 6.

B nporiecce peannzanyy npoeKkTa CTPOUTENLCTBA KUIOTO JIoMa ObIIH ITPOBEJCHBI CIIEAYIOIIUE PadOThI: HOKYIIKA
3eMEJIbHOTO y4YacTKa, IOJyYeHHE DPAa3pelIeHUs] Ha CTPOUTENBCTBO, MPOCKTUPOBAHUE JOMa, 3EMIISTHBIE PaOOTBHI,
BO3BEJCHUE (YHIAMEHTa, BO3BEJICHUE CTEH U IEPEKPBITHIA, KPOBJISL KPBIILHU, HApYKHAas OTJENKa A0Ma, MOABECHUE
KOMMYHHUKANWi, BBOJ IOMa B 9KCIUTyaTallMIO M MOJyYeHHE IPaBOYCTAHABIMBAIOIIMX JOKYMEHTOB. Bee mu sTarsl
peanmm3anuy npoekTa yureHsl? Kakue sTansl okazaich mpomnymeHsr? Pacipenennte paboTsl o (azaM sKU3HEHHOTO
MKJIa TIPOCKTA.

Keiic 7.

PaccmoTpuTe KOHKpETHBIN IPUMEpP peanu3aiy Kakoro-Iru0o mpoekTa. BeisBuTe HamM4e NpU3HAKOB ITPOSKTA.
Omnpeznenute TOJCUCTEMBI YIIPAaBICHUS JaHHOTO MpoekTa. Kakne ¢pyHKunoHaapHbIE 007aCcTH 33/1eHCTBOBAHBI B X0/IE
peanuzanuu mpoekra? Ha kakom sTame Ha JaHHBIM MOMEHT HAXOJUTCS >KM3HEHHBIM LUK JaHHOTO MpOeKTa?
Onpenenute MOTEHIUAIBHYIO MOJIE3HOCTh 3TOTO MPOEKTA JJIsl peau3yollel ero OpraHu3alyi.

Keiic 8.

B xone peanuzanuu OropKeTHas CTOUMOCTB NPOEKTa JoJbkHa cocTaBuTh 2 MiH 300 Thic. py0. Paccunraiite
MPOTHO3HOE OTKJIOHEHHE CTOMMOCTH NPOEKTA, €CIM Ha CEpPEeIUHE CPOKA PEasIM3aliy MPOEKTa IUIAHOBBIE 3aTPAThI
TOIDKHBI cocTaBuTh 1| MitH 500 ThIC. py0., OCBOGHHBIH 00BeM Ha oT4eTHYIO Aaty — | MuH 400 ThIC. pYO0., IpH 3TOM
(bakTHUECKHE 3aTpaThl HAa OTYETHYIO AaTy cocTaBmid 1 mirH 460 THIC. pyO.

Keiic 9.

Bromxet npoekra cocraBisieT 200 neHe)HBIX eqUHALL. Ha BeIToTHeHHE padoT 10 TeKYIIEH AaThl ITTAaHUPOBAIOCH
uspacxonoBath 50 enuHuIl, a GakTUUeCKH ObUIO M3pacxogoBaHO 46 emuHMIBL [Ipu 3TOM, COrJIacHO IMJIaHy, Ha
BBIMOJIHEHHE PabOT HYKHO ObUTO u3pacxoioBaTh 40 emuHui. PaccuutaiiTe B COOTBETCTBHM C TPATHUIIMOHHBIM
MOJIXOJIOM U METOJIOM OCBOCHHOT'O O0BbeMa OTKIIOHECHHE IO 3aTpaTaM. B KakoM ciiydae HaOJI0MacTCs 3KOHOMUS
JIEHE)KHBIX CPEJICTB, a B KakoM — mepepacxon? Eciau paccuyutarh OTKIOHEHHE O PACIHCAHUIO, TO KAKOB PEabHBII
XOJ1 BBITIOJIHEHHSI TPOCSKTA 10 CPABHEHUIO C 3aITAHUPOBAHHBIM rpadukom?

Keiic 10.

«[IpoekT aBTOMaTH3aIMK TOKYMEHTOO00POTa)

Kpymnnas MockoBckast pupmMa Mo MpOHU3BOJICTBY M MTPOAAXKE JIMKEPOBOIOYHBIX M3/ENINIl MHUIIMUPOBAIa MPOEKT
aBTOMATH3alNH JOKYMEHTO000pOTa, KOTOPBIH IT0Jpa3yMeBall MPOEKTHPOBaHKE, pa3padoTKy n BHeAperne MHTepHeT-
ceTu.

B kadecTBe 3aka3umka INpOEKTa BBHICTymWwIa cama (upMa, a B KadecTBE T'€HEPAIbHOTO MOAPSIYMKA —
KOHCAJITHHTOBass (GupMa, CIENUAIM3UPYIONascs Ha MPEJOCTaBICHUH YCIYyr B 00JacTH COBPEMEHHBIX
MHPOPMALMOHHBIX TexHoJorui. IIpu aToM KoHCanTHHroBast hupma B3sia Ha ce0sl 0043aTeNnbCTBA CaMOCTOATENEHO
CIPOEKTHPOBATh BCIO CUCTEMY JOKYMEHTOOOOpOTa M CO3AATh €€ CHIIaMH cyomonapsiHoN codrBepHoit pupmbr. Ha
CTaJIuM MEPEroBOpOB OBUIN OMpeeNIeHb 00BEMBI, CPOKH U CTOMMOCTH IIPOEKTa, KOTOpas ABJSUIACh OIUIATOM yCIyr
KOHCaJITHHTOBO# GupMmbl. [Ipu 3TOM oriaTa ycinyr KOHCaITHHIOBOW (DUPMbI 3aBHCENa OT KOHKPETHBIX PE3YJIbTaTOB
— CO3/IaHMsl CUCTEMBI JJOKyMEHTO000pOTa B OTOBOPEHHBIE CPOKH. 13 00IIeil CTOMMOCTH NPOEKTa YacTh JICHEXKHBIX
CPE/CTB IIIJIa Ha OIUIaTy paboThl codpTBEpHON PHUPMBI, MpHdeM paboTa NPOrpaMMHUCTOB OLICHNBAJIACHh B 3aBUCHMOCTH
OT 3aTPaveHHOT0 BPEMEHH, T.€. CIIOJIb3Ysl TOBPEMEHHYIO CHCTEMY OIIIaTy TPY/a.

[Tocte okoHUaHHMS MEPBBIX JBYX 3TAINOB MPOEKTA 0KAa3aJ0Ch, YTO KOHCAITHHIOBAs (PMpMa BBHINOITHHUIA PaOOTHI
TOJIBKO TI0 TEPBOMY 3Taly, MOJYYHJa OIUIATY Pe3yJbTaTOB TOJBKO IO MEPBOMY 3Tamy, HO codTBepHOi (upme
3amuaTiiia yXKe 3a JiBa JTarma, T.€. 32 BCe BpeMsi pabOThl MPOrpaMMHUCTOB. PyKOBOIMTENb NPOEKTa CO CTOPOHBI
KOHCAJITHHTOBOW (DPHPMBI paccuuTal TOKa3aTelnd KOHTPOJIS CTOMMOCTH W JOJIOXKWI Pe3ylbTaThl PyKOBOICTBY.
PykoBOACTBO KOHCANTHHIOBOM (pUPMBI OOHAPYXKHJIIO, YTO JAHHBIA MPOEKT C TOYKH 3PEHHSA UX (GUPMBI aOCOIIOTHO
HepeHTaOeneH. Ha coBemraHnu, MOCBSIIEHHOM OOCY)KICHHIO CIOXXKHBIIEHCS CUTYallMH, OBUIO TPHHATO PEIICHHE
00paTUThCS K 3aKa34MKy C IMPEUIOKEHHEM IepPeCMOTPETh YCIOBHS [IOTOBOPA BBHJY CEPHE3HOTO YBEIMUYCHHS
00BeMOB paboT M YCIOKHEHHS YCIIOBUH MX peann3ariii.

Bonpocs! s ananusza

1. Ha ocHoBe Kakux IOKa3aTelieii pYKOBOAMTENb IIPOEKTa MOT Obl BBIIBHTh OLIMOKM B YIpaBICHUU
CTOUMOCTbBIO?

2. Kakue ommOku ObUTH JOMYIIEHBI B YIIPABIEHHH CTOUMOCTBIO CO CTOPOHBI KOHCAITHHIOBOW (PMPMBI?

3. Kak BBl OlleHUBa€eTe pelIeHue, IPUHATOE Ha COBELaHuE?

4. Kaxkoe pemenne 6bu10 061 O0J1ee nesrecoodbpasHo, no Bamemy MHeHUI0?
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Kpurepum onneHuBaHus:

CryzneHTy He0OX0IMMO PemuTh 2 Keiica. MakcumanbHoe 9rciio 6aioB — 20, mo 10 3a kak bl U3 IBYX KEHCOB.

8-10 6a/uI0B CcTaBHUTCS, €CiaM pabOTa BBIIOJHEHA BEPHO W IIOJIHOCTBIO; B JIOTHYECKHX PACCYKICHHUAX H
000CHOBAaHMH PEUICHHS HET MPOOEIIOB 1 OMTHOOK (BO3MOYKHA O/THA HETOYHOCTD, OTIHCKA, HE ABJISIOIIASCS CIEICTBHEM
HE3HAHUS WM HETIOHUMaHUsI YUCOHOTO MaTepraa).

4-7 6aJII0B CTaBUTCS, SCITU pab0Ta BBIMOJIHCHA MOJHOCTHIO, HO 0OOCHOBAHHMS IIArOB PEUICHUS HEJOCTATOYHBI
(ecmu ymeHHE OOOCHOBBIBATh PACCYXKICHHS HE SBISUIOCH CIICIHATbHBIM OOBEKTOM IMPOBEPKH); MOIMYIICHA OJHA
omuOKa WK IBa-TPU HEJJOUYETa; BBITOJHEHO Oe3 HETOUCTOB HEe MeHee 3/4 3aaHusl.

1-3 6auta ctaBUTCS, €CIH JOMYIICHBI 00JIee OJHOM ONMIMOKY WU 0oJee TPEeX HEJI0YETOB, HO CTYICHT BJIaJceT
00s3aTeTbHBIMU YMCHHSMH TI0 TIPOBEPSCMO TeMe; 0e3 HeJOUCTOB BBIMOJIHCHO HE MCHEE TOJIOBUHBI PAOOTHI.

0 fawioB CTaBUTCS, €CIM JIOMYLICHBI CYNIECTBEHHbIC OIIMMOKH, IMOKa3aBIIME, YTO CTYASHT HE BIajeeT
00s13aTeNbHBIMI YMEHHUSMHE IO JaHHOW TeMe; MPABUIILHO BBHITIOJIHEHO MEHEE MOJOBUHBI PabOTHI.

Tembl pedepaToB

. Bei6op unctpymenra juist 3 ek THBHOTO MIIaHUPOBaHKSI BPEMEHH.

. JIOCTOMHCTBA U HEAOCTATKU IIPOTHO30B, OCHOBAHHBIX Ha HCTOPUUYECKON CTaTHCTHUKE.

. locToMHCTBA M HEAOCTATKU MPOTHO30B, OCHOBAHHBIX Ha CY)KJCHUAX U MHEHUSAX.

. 3HAYNMOCTb BHIOOpA HCTOUYHHUKOB M PAllMOHAIBHBIH MOJX0]] K OBJIAJICHUIO HH(OPMAIHEH.

. UckyccTBO enernpoBaHust OTHOMOYHH.

. UcTopus MpoeKTHOH AEATETHHOCTH KaK AUCIIUIUINHEIL.

. KauectBennsIe MeTObI IpOorHO3UpOBaHUst. OCOOCHHOCTH Ka4eCTBEHHBIX IPOTHO30B.

. Knaccngukanus ynpaBneHIecKuX pemeHuni.

9. KonniecTBeHHBIE METO/IBI IPOrHO3UPOBaHMA. OCOOEHHOCTH KOIMYECTBEHHBIX IPOTHO30B.

10. KoHnienryasibHble OCHOBaHMSI METO/1a TPOEKTOB.

11. KopniopaTHBHOCTb U €€ pOJIb B IPOESKTHON AEATEIIEHOCTH.

12. MeToj pOEKTOB: OCHOBHBIE MOHSTHS.

13. Merop! 00y4eHUs TPOSKTUPOBAHUIO B POCCUICKUX By3aXx.

14. MexaHu3M Ipoliecca IPOrHO3UPOBAHUS. DTaIlbl IPOrHO3UpoBaHKA. OCHOBHBIE MTOJIXOABI K IPOrHO3UPOBAHUIO.
15. OntumanbHast cucTeMa IIaHUPOBAHUS BpeMeHH. MeTo/Ibl ¥ IPUHLIUIIBI TOBBILICHUS] COOCTBEHHOU
s dextuBHOCTH A.A. JroOuIIEeBa.

16. OCHOBHBIE TIOHATHS ¥ CYITHOCTH NPOLIECCa MPUHATHUS YIPABICHIECKOTO PEIICHHUS.

17. OcHOBHBIE IPHUYMHBI HEPATUOHATHHO ITOTPAYEHHOTO BPEMEHHU.

18. OcHOBHBIE TIPOOIEMEI IPOTHO3UPOBAHUS B COBPEMEHHON 3KOHOMUKE.

19. OcHOBHEIE CTIOCOOBI OPTaHU3AIMH )KH3HH. Y IPABICHHE CTPECCAMHU.

20. OcHOBHBIE TPEOOBaHMS K COCTABJICHUIO IJIaHA JIEJT: CHHCOK KaXXIOJHEBHBIX JIEJI, COCTABIICHUE PACIIMCAHUSL.
21. OcobenHocTu ynpasieHus npoekramu B PR-nesrenpHOCTH.

22. OneHka mpoeKTa.

23. IlepBBlif mar Ha MyTH K OBJIaICHUIO HCKYCCTBOM YIIPABJICHHUS BPEMEHEM — U3MEHEHHE €r0 BOCTIPUSTHS.
24. IInaHupoBaHKE B yCIOBUSAX PHIHOYHOM SKOHOMHKH: TUPEKTUBHOE, PETYISATHBHOE U MHINKATHBHOE.
25. IloaroToBKa MyJbTUMEAUMHON MPE3CHTAIIUU

26. IpaBuna noeineHus 3PPEKTUBHOCTH NMEPCOHATLHOTO MEHEIXKMEHTA.

27. IlpueMsl 1 cocoObI pallMOHAIBHOTO YTEHHUS KaK METO0/1a COBEPIICHCTBOBAHMUS OpraHU3aluy TPY/Ia.
28. [IporHoszupoBaHue AeMOTPaQUIECKOTO Pa3BUTHS.

29. TIporrosupoBaHue cOBITA TPOTYKIIHH.

30. IIporuo3upoBaHue COLMATBLHOM MOJUTUKU TOCYAapCTBa.

31. IIporuo3upoBaHue X03sIICTBEHHOTO PUCKA.

32. Ilporuo3upoBaHre SJKOHOMUYECKOTO pOCTa.

33. IIpoekTHas AeATETHLHOCTh B MEHEDKMEHTE.

34. TIpoekTHast JOKYMEHTAIHS: IPOIIECC TIOTOTOBKH.

35. Iporieaypa Mpe3eHTANH U 3alTUTH IPOEKTA.

36. PaGoTa Hag TEKCTOM BBICTYIUICHUSL.

37. ParmoHanpHOE MOJIETMpPOBaHUE pabodero npoctpancTBa. OCHOBBI SPrOHOMUKH.

38. ParmoHanpHOE yrpaBiIeHUE MOTOKOM JETIOBON JOKYMEHTAITUH.

39. Ponb nndopmManmy 1 KOMMYHHKAIIMH B COLIMAJIEHOM OOIIEHUHN M OTIPEAEICHNH KauecTBa YeIOBEYECKOTO OBITHSL.
40. Crpaterus «ynpasJeHUE BpEMEHEM» KaK yIpaBiieHHe COOCTBEHHOM A€ TEIbHOCTBIO.

01NN DWN -~

Kpurepnn onennpanus:

CryzneHTy He0OX0JMMO NOATOTOBHUTE 3 pedepara.

MaxkcumansHoe KoimdecTBo OamtoB — 30 6amios, o 10 6anioB 3a KaXasli pedepat

8-10 6a/110B CTaBUTCS, €CIIM BIIMOJIHEHBI BCe TPEOOBAHMS K HAITMCAHUIO H 3aluTe pedepara: 0003HaueHa IpodIeMa
1 000CHOBaHa €€ aKTyaJbHOCTb, C/IeJIaH KPaTKUi aHaM3 Pa3IMYHbIX TOUYEK 3PEHHs Ha PACCMATPUBAEMYIO IPOOIeMy
W JIOTUYHO M3JI0’K€Ha COOCTBEHHAs TMO3HUIHUS, cHOPMYTHUPOBAHBI BBIBOJBI, TeMa PACKPHITA MOJHOCTHIO, BBIICPIKAaH
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00bEM, coOIoieHbl TPeOOBaHMSI K BHEIIHEMY O(DOPMIICHHUIO, JaHbl IPABHJIbHBIE OTBETHl HA JOMOIHHTEIbHbIC
BOIIPOCHI.

4-7 6an10B — OCHOBHBIE TPEeOOBaHU K pedepaTy 1 ero 3aIluTe BHIIIOIHEHBI, HO MIPH 3TOM JOMYIICHBI HeI04ETH. B
YACTHOCTH, MMEIOTCS HETOYHOCTH B M3JIOKEHHHM Marepualia; OTCYTCTBYET JIOTMYecKasl MOCJIeJOBaTeIbHOCTh B
CYXICHUSX; HE BbIJCPKaH 00bEM pedepara; UMEIOTCS YIyIIeHHs B 0DOPMIICHUH; Ha IOTOIHUTENbHBIE BOIIPOCHI MIPH
3alIHUTE AaHbl HEMIOIHBIC OTBETHI.

1-3 6aJ1a — IMEIOTCS CYIIECTBEHHBIC OTCTYIUICHHS OT TPpeOOBaHMii K pehepupoBaHuio. B vacTHOCTH: TeMa ocBelIeHa
JIMIIH YaCTUYHO; JOMYIICHBI (haKTHUSCKUE OIIMOKU B COICPKaHUU pedepara WK MPU OTBETEC HA JIOMOTHHUTEIHLHBIC
BOIIPOCKI; BO BPEMsI 3aIIUTHI OTCYTCTBYET BHIBOJL.

0 6anaoB — Tema pedepara He pacKkpsiTa, OOHAPYKUBACTCSA CYIMICCTBEHHOC HEIMOHUMAaHHUE MPOOJIEMBI WIH B TOM

cirydae, eciu pedepar CTyASHTOM He IPEICTaBIICH.

3. MeTtoauuyeckue MaTepuaJbl, omnpejaessdoume npoueayphbl
OlleHUBAHUS pe3y/IbTaTOB OCBOEHHA 00pa30BaTe/JIbHOU IPOrpaMmabl.

[Tpouenyps! OLIeHMBAHUS BKIIOYAIOT B C€0sT TEKYIIUI KOHTPOJIb M MIPOMEXYTOUHYIO aTTECTAIHIO.

Texkymuii KOHTPOJb YCIIEBAEMOCTH IPOBOJUTCA C HCIHOJIB30BAHMEM OLEHOYHBIX CpEJICTB,
MPEACTABICHHBIX B M. 2 JaHHOTO NpPUIOXKEHHA. Pe3ynapTaTbl TEKyIEro KOHTPOJIA AOBOIATCS 1O CBEACHUS
CTYIEHTOB 10 IPOMEKYTOYHOH aTTECTalluU.

[IpomexyTodHass arTecTalys NPOBOAUTCA B (opMme 3adera. 3adeT NPOBOJUTCS IO PACHHUCAHHIO
pOMEXYyTOUHOH arrecranuu. KonmdecTtBo BompocoB B 3amaHuu — 2. IIpoBepka OTBETOB M OOBSBICHHE
pe3yabTaTOB MPOM3BOIAUTCSA B AE€Hb 3adeTa. Pe3ynbTaThl aTTeCTallUM 3aHOCATCA B BEIAOMOCTb U 3a4YETHYIO
KHUXKKY cTyaeHTa. CTylneHTBl, He HpOIIE/IINe NPOMEXYTOUHYIO aTTECTALHUIO0 MO TpaduKy MPOMEKYTOUHOM
aTTeCTalluy, JOJKHBI JIMKBUAUPOBATh 3aJ0JKEHHOCTh B YCTAHOBJIIEHHOM IMOPSJKE.
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IIpunoxenue 2
METOANYECKUE YKA3AHUSA 110 OCBOEHUIO ITNCHUIIJIMHBI
«OCHOBBI IPOEKTHOM AEATEIbHOCTH»

Y4eOHBIM IIAaHOM MPEAYCMOTPEHBI CIICAYIONINE BUABI 3aHATHM:

- JICKIIWY;

- IPAKTUYECKUE 3aHATHS.

B xoxe JIEKIIMOHHBIX 3aHATHM pacCMaTPUBACTCs NOHATUWHO-KATETOPUAJIBHBIN armapar
Kypca, JalTcsi OoOlue MpeaCcTaBIeHUs O MPOEKTHOM JesrenbHOCTH. Takke JaroTcs
PEKOMEHIALMU JUIsl CAMOCTOATENbHOM pab0ThI ¥ NOJTOTOBKE K IPAKTUYECKUM 3aHATHSIM.

B xozme mnpakTuyeckux 3aHATUI pa3BUBAIOTCS HABBIKM HPUHATHS OOOCHOBaHHBIX
OpPraHU3alMOHHO-YIIPABJIEHYECKUX  peIIeHuH B  00JACTM  NPOEKTHOW  JesITEeIbHOCTH,
paccMaTpUBarOTCs. BONPOCH! IUIAHUPOBAHUS, OPraHU3alMM, KOHTPOJSA U PETYJIMPOBAHUS XOJa
BBIMIOJIHEHUS, OpraHU3alid  MaTepUAIbHO-TEXHUYECKOTO, (MHAHCOBOTO U  KaJpOBOTO
oOecrnieueHns MPOEKTOB, OLEHKU MHBECTULIMOHHON MPHUBJIEKATEIbHOCTH PA3IUYHbIX BapHUaHTOB
peamu3any MPOEKTOB, OCHOBHBIE HCTOYHHMKHM HMH(POPMALMK IO BONPOCAM OpTaHU3AINH
IPOEKTHOH JIeATeNIbHOCTH, JAl0TCA PEKOMEHIALUH [T CAMOCTOSITENIbHOU pabOThI.

ITpu MOAroTOBKE K MPAKTUYECKUM 3aHATUAM KaXAbIH CTYACHT JOJDKEH:

— U3Y4YUTh PEKOMEHJIOBAaHHYIO YUEOHYIO JIUTEPATYPY;

— IIOArOTOBUTH OTBETHI HA BCE BOIIPOCHI I10 U3Y4aeMOM TEME.

[To cormacoBanmio ¢ TpenojaBaTeieM CTYACHT MOXKET MOJATrOTOBUTH pedepar mo Teme
3aHATUA. B rponecce NoAroTOBKHY K MPAKTUYECKUM 3aHATUSAM CTYAEHTBl MOTYT BOCIIOJIB30BaThCS
KOHCYJIbTALIUSIMU ITPETIOIaBATEIIS.

Bompockl, He paccMOTpeHHbIE Ha NPAKTUUECKUX 3aHATHUSAX, JOJDKHBI OBbITh H3Y4YEHbI
CTYJIGHTaMH B XOJI€ CAMOCTOSITEIbHON paboThl. KOHTPOIIb caMOCTOSATEIbHOM PaOOTHI CTY/IEHTOB
HaJl yueOHOM MmporpaMMoit Kypca OCYIIECTBISIETCS B XO/€ MPAKTUYECKUX 3aHATUN OCPEICTBOM
TecTUpoBaHus. B xoze camocToaTenbHOM paboThl KXk bl CTYyI€HT 00513aH IPOYUTATh OCHOBHYIO
U 110 BO3MOKHOCTH JOIOJHUTENIBHYIO JTUTEPATYPY 110 U3Yy4aeMOU Te€Me, JOIOIHUTL KOHCIIEKThI
JEKIWH HEIOCTAIOUM MaTepHallOM, BBITUCKAMH M3 PEKOMEHIOBAHHBIX IE€PBOMCTOYHUKOB.
BriienuTe HENOHATHBIE TEPMUHBI, HAMTH UX 3HAYEHHUE B SHIMKJIONEINYECKUX CI0BapSIX.

11 MOATOTOBKM K 3aHATHAM, TEKYLIEMY KOHTPOJIO M IPOMEKYTOYHOM aTTeCTaluu
CTYIEHTBl ~ MOTYT  BOCIIOJIb30BaThCsl 3JIEKTPOHHO-OMOIMOTEYHBIMU CHCTEMaMu. Takxke
oOyuJaroluecss MOT'yT B35ITh Ha JIOM HE0OOXO0IMMYIO JTUTEpaTypy Ha aDOHEMEHTE YHUBEPCUTETCKOM
O6MOIMOTEKH WIIM BOCTIONIb30BAaThCS YUTATIBHBIMU 3aJIaMH.

MeTtoauyeckue peKoMeHAAlMH 110 HANMCaHNIO pedepaToB, TPeOOBAHUS K
0(pOpMJICHUIO

Pedepar sBnsieTcss caMOCTOATENBHBIM KPATKUM H3TI0KEHUEM MEPBUYHOTO MaTepHaa,
KOTOpBI TMO/BEpraercs aBTOpPOM pedepara INIyOOKOMY H3YYEHHIO, CHCTEMaTH3alud |
ocMmbiciieHn0. Pedepar nomkeH oTpakaTb OCHOBHBIE HACH pedepupyeMbix pabdoT u
OTHOIIIEHHE K HUM aBTopa pedepara.

KaxxapiM  CTyneHTOM BBITIONHSETCS OAMH pedepar 1o BbIOpaHHOW UM TeMe
HHCTUTYOIMOHAJIBHOI'0O aHajln3a H3 CIIMCKA, pPasMCIICHHOI'O HMXKC. HpI/I 3TOM CIIMCOK
JTUTEepaTyphl, yKa3aHHBIM B pabodell mporpaMMme, SBISETCS OPUEHTHPOBOYHBIM, HEOOXOAUMO
HaliTH emie JBe-TpU paboThl BEAYUIMX CIELHUATUCTOB TIOCBSIEHHBIX JaHHOW TeMe.
Hcnonk30BaHre TMEPBOMCTOYHUKOB pPAa0OT YYEHBIX, pabdOTaBIIUX B OOJACTH TEMATHKHU
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pedepara, aBTOpoB wuuel (MoHorpaduu cTaThu) sBIsSETCS 0Os3aTenbHBIM. [Ipsmoe
WCIIOJIH30BAaHUE TPU HAMKMCAaHWHM pedepara yueOHOH JIMTepaTypbl WU OO30pHBIX CTaTEH O
paboTax U BKJIaJie aBTOPOB HEAOIYCTUMO.

Pedepat nomxen 6b1Th 0OPMIIEH B COOTBETCTBHH C TPEOOBAHUSMU, TPEIbABISIEMbIMU
JUIsl HAaITMCAHUs KYpCOBBIX padoT.

Copepxannie pabOThI JOHKHO BKIIIOYATh:

1) BBenieHUE, B KOTOPOM CTaBHUTHCS LIETh M 33/1a4M HaNMUCaHus pedepara;

2) OCHOBHYIO 4acTbh, B KOTOPOH pacKpbIBaeTcs 11eJb, M PEIIaoTcs 3aa4u padoThl (OHa
JOJKHA UMETHh YETKYIO CTPYKTYPY, OBITh JIOTHYECKU TIOCIIECI0OBATEIILHOM, COIEPIKATh CCHUIKU
Ha TNEPBOMCTOYHUKHM HMH(OpPMALMM M PACKPHIBATh OCHOBHBIE COJEpIKATEIbHBIE SJIEMEHTHI
pedepupyeMbIX MaTepHUaoB);

3) 3akirodeHue, /i€ MOABOIATCS OCHOBHbIE WTOTM Hamucanus pedeparta (ocoboe
BHUMaHUE 3]IeCh CJIEyeT YACIUTh COOCTBEHHOW OIlEHKE pedepupyeMoro marepuaia c
OTpPaXEHHEM €ro aKTyaJIbHOCTH, COBPEMEHHOT'0 3HAYEHUS M BOZMOKHOCTEH MPUMEHEHHUS €ro
uJel B COBPEMEHHOM 3KOHOMHKE U CBOEH MPAKTUUECKOM NESITEIbHOCTH);

4) CUCOK MCMOIb30BAaHHBIX UCTOYHUKOB (OT OJIHOTO J10 3-4 MepBOMCTOYHUKOB);

5) conepskanue ¢ pacctaHoBKO#M crpanull. [IyHKT 4 1 5 comeprkanus pedepara MOKHO
00BeAMHUTH Ha OAHOM cTpaHule. O0muit 00beM pedepaTa TOKEH COCTABIATh HE MEHee 8§ U
He Oostee 10 crpanwmil (BKITFOYAst TUTYJIBHBIN JTUCT U JIUCT C UCIIOJIb30BAHHBIMHU NCTOYHUKAMH U
COJICpXKAHUEM).

B Ttekcre pedepara 00s3aTEIBHO JODKHBI MPUCYTCTBOBATH CCHUIKM HAa WMCTOYHUKH.
Jlrobas mzes, MonoXeHHe WIKM BBIBOA pedepupyemMoro marepuaiia, WLIIOCTPUPYEMBIE N
OmHChIBaeMbie B pedepaTe JTOKHBI COJCPKATh COOTBETCTBYIONIYIO CCBUIKY Ha
nepBoucTouHuK. [Ipu mepeHeceHnn TeKcTa U3 MEPBOUCTOYHUKA O€3 aBTOPCKON mepepadoTKu
(uuTHpOBaHKE), HEOOXOAUMO IO MUMO CCHUIKH UCIIOJIb30BATH KABBIYKU.

3aKoueHre JOKHO OBITh MOJHOCTHIO CaMOCTOSTENBHONW YacThi0 pabOThI, MpsMoOe
IIEPEHECEHUE TEKCTa IPYIHX aBTOPOB 37€Ch 3alpelIeHO. 3aKII0UEHUE JTOJKHO COIEPKATh:

a) OCHOBHBIE TOJIOXKEHHS U BBIBOJBI U3 0030pa MPOYUTAHHBIX MaTEPHAJIOB;

0) B3rIsABI aBTOpa pedepara Ha aKTyadbHOCTh U 3HaYeHHE pedeprpyeMoro Marepualia

AJIs1 COBPEMCHHBIX SKOHOMHUYCCKHUX OTHOIIICHUH.
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