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KA®EJIPA JKOHOMHKA PernoHa, orpacJieii u NpeANpUATHIH

PacnpeneieHue 4acoB JUCHHUILIMHBI 10 ceMecTpaM / Kypcam
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KonraktHas padbora 32 132 |32 |32
Cam. paborta 76 |76 |76 |76
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MeTtoauueckuii coBeT: A.3.H., fo1eHT M.A. Cyp>KuKoB



1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 | @opmupoBaHHe CHCTEMBI 3HaHHWII B 00NacTH NPOEKTHOH nesrenbHOCTH.IIpakTHdeckoe 3akpeluieHHe 3HAHWH M HaBBIKOB
IIPOEKTHOI NeATeTbHOCTH Ha IPHMepe KOHKPETHBIX IPOEKTOB.

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUSA JUCIIUITJINHBI

VK-2. CnocoGeH ompeaensiTb Kpyr 3aja4 B paMKax IOCTABJEHHOW 1eJIM M BLIOMPATh ONTHMAJbHbIE CIIOCOOBI MX pelIeHuUsl,
HCXO/sl U3 eIICTBYIOIIMX IPABOBBLIX HOPM, HMEIOLIIUXCH PECYPCOB H OrPAHMYeHU N

YK-3. Cnocoben OCYLIECTBJIATH CONUAIBLHOEC B3aUMOAelCTBHE U peajin3oBbIBATh CBOIO POJIbL B KOMaH/1€

B pe3yabTaTre 0CBOCHMSI AMCHUILIMHBI 00YYAIOLIUICS J0JIZKEH:

3HaTh:

METOAUKH KOMaH}IOO6paBOBaHI/I$[, 061]_[1/16 (I)OpMBI U METOAblI OpraHu3alvn ACATCIBHOCTU KOMaH/Ibl, KOMMYHHKAIIUU W KOOICpalnu
(cootrHeceno ¢ naauKkaropom YK-3.1);

OCHOBHBIC TOHATUA W TIPUHLOUIIBI IMPOCKTHOT'O IOAXO0Ja, OpraHu3anuun HpOEKTHOﬁ ACATCIIBHOCTH, MNPABOBBIC OCHOBLI HpOCKTHOf/'I
JESATENbHOCTH, OCHOBHBIC JTalbl M IPOLECCH IUIAHUPOBAHHMS M OCYIIECTBICHUS MPOCKTOB, NPUHLMIBI OPraHU3alUH MPOCKTHOH
paboTHI, IepedYeHb HEOOXOANMBIX IIPOSKTHBIX JOKYMEHTOB (COOTHECEHO ¢ mHANKaropoM YK-2.1).

YMmeTh:

(hopMyTHpOBaTh 3a1a4M WIEHaM KOMaH[BI IS JOCTHIKEHHS TIOCTABICHHOH IeH (COOTHECeHo ¢ nHauKaropoM YK-3.2);

OLICHHUTH CYIIECTBYIOIIMHA WM IUTAHUPYEMBII NPOEKT, ero CrenuduKy,0cO0eHHOCTH, XapaKTepPHCTHKH, COCTaBHTh YCTaB IIPOCKTA,
UEPapXUUYECKYI0 CTPYKTYpY paboT, KaleHJapHBIH IUIaH MPOEKTa, MoJ00parh KOMaHIy MPOEKTa M YNPaBisTh KOMMYHHKAIMSMU B
HPOEKTE; KOHTPOJIMPOBATH XOJ MPOCKTa U BHOCHUTH HEOOXOJUMbIE KOPPEKTHBBI, OLCHUBATh PHCKH IPOCKTA, KOPPEKTHO 3aBEPIIUTh
MPOEKT, CHOPMHUPOBATH HEOOXOUMYIO JOKYMEHTAIIHIO M OTYETHI (COOTHECEHO ¢ MHAnKaropoMm YK-2.2).

Bnagern:

aHaN3a, TPOCKTUPOBAHUS M OPTaHHM3AIMHA MEXIIMYHOCTHBIX, TPYMIOBBIX W OPraHU3alMOHHBIX KOMMYHHKAI[UA B KOMAaHZIE JIJIS
JTIOCTHKEHHUSI TOCTABJICHHOM 1Ty,

(cootHeceHo ¢ nuaauKaropom YK-3.3);

pa3paboTKH TpoekTa B HM30paHHON NpoQecCHOHATBHOW cdepe, MeToJaMH ONTHMHU3AHK KAICHAAPHOIO IDIaHa H PECypCHOTO
obecrieueHns IPOEKTa, METOINKOM BBISIBICHHS U 00pabOTKH MPOEKTHBIX PUCKOB (COOTHECEHO ¢ nHankartopom YK-2.3).

3. CTPYKTYPA U COAEPKAHUE JUCIUIIJINHBI

Paznen 1. IIpoexkTHbIii popMaT padoThl. ITanbl padOTHI HAJ] MPOEKTOM

Bupn 3ansitus / Cemectp /| KonmmuectBo

pa6otel / popma ITA Kype 4acoB KoMmnerenuuu

Ne HaumeHoBaHUe TeMbl, KPATKOE COAepKAHHE

Tema 1. [IpoekTHast AEATEIBHOCTD : OCOOCHHOCTH M YYaCTHUKHU
1.1. BBeneHue B IPOEKTHOE YIPABICHUE
[IpoeKkTeI: TOHATHE, BU/BI, XapaKTEPUCTHUKH;
CpaBHEHHE TPOEKTHOrO W  TPAIMLIHOHHOIO  IOAXOAa K
YIPAaBJICHUIO U OPraHU3allUuK 1SS TeIbHOCTH;
1.1 |1.2. Knaccuduxkarus npoexkTon JlekunoHHBIE 3aHATHA 5 6
THUNONOTHSI IPOSKTOB.
OC00EHHOCTH MPOCKTHOM IESITENLHOCTH B BY3€.
1.3. Okpy>xarorias cpejia ¥ yYaCTHUKH ITPOEKTa
Oxpy>Karomas cpejia MpoeKTa.
YYacTHHUKH U CTEHKXOJIEPHI MPOCKTA.

YK-2
VK-3

Tema 2. Dranbl paboThl HA IPOSKTOM: OT HJIEH A0 TOTOBOTO MPOIYKTa
2.1. MHunuanms npoexTa u pa3paboTka NPOEKTHBIX HICH
: VHunpmarus npoexta
TeXHUKH KPEeaTUBHOCTU: MO3TOBOM LITYPM M aHTHPEIICHUE;
TexHUKH KPeaTMBHOCTH: aHAIOIWs, pa3paboTKa KaHAIOB, METOA 6
-3-5
TeXHUKH KPEaTUBHOCTHU: 6 LIS MBIIUICHUS
1.2 |- BripaboTka 1 BBIOOp MPOEKTHBIX PEIICHUIT
2.2. [InanupoBaHue NpoeKTa
YpOBHU 1 IPOIECCHI ITIAHUPOBAHHS;
VHCTpyMEHTBI IITaHUPOBAHHUS IPOSKTHBIX padoT
2.3. Peanu3anusi 1 KOHTPOJIb UCIIOTHEHUS IPOCKTA
DJIeMEHTHI peaTn3alliy U KOHTPOJISI HCIIOJTHEHHS TIPOCKTa;
DopMHpOBaHUE CHCTEMbI KOHTPOJIS peaT3alii IPOCKTa,;
VIHCTPYMEHTBI KOHTPOJISI HCIIOJTHEHHSI TPOCKTa

IIpaxTnyeckue YK-2
3aHATUS YK-3

Paznen 2. IIpoexkTHast AOKYMEHTAIUSI M MPOEKTHASI KOMaH/Ia




HaumeHoBaHmne TEMbI, KPaTKO€ CoACpPKaHue

Buja 3ansitus /
pabotsl / popma ITA

Cemectp /
Kypc

KounuecTBo
4acoB

KoMnereHuun

2.1

Tema 3. IlpoekTHas AOKyMEHTAalUsl KaKk HMHCTPYMEHT IUIAHUPOBAHUS
padoTsl
3.1. Bugpl mpoekTHBIX JOKyMEHTOB. llenm cocraBneHHs JOKYMEHTAIHH
10 TIPOCKTY

IMacnopt npoexra;

VYcraB npoexTa;

TexHuveckoe 3amaHne Ha MPOEKT.
3.2. JlokyMeHTBl Ans yIpaBiICHUS
3JIEMEHTaMH MPOEKTHOH paboThI

Peectp  3amHTEpecOBaHHBIX

HHTEpecamu;

PeecTp pUCKOB M X MOHUTOPUHT.

U MOHHUTOpPHMHIA OTACIbHBIMHU

CTOPOH u ynpaBjieHUe nux

JIexkIMoOHHbBIE 3aHATHS

YK-2
VK-3

22

Tema 4. [IlpoexkTHas KOMaHJIa: KaK  paclpenesUTh
OTBETCTBEHHOCTbH, KaK OPTaHM30BaTh B3aMOICHCTBHE?
4.1. IIpoexkTHas KOMaH/Ia

DopmHpoBaHHEe TPOSKTHON KOMaH[BI;

Posy 1 KOMITETEHIIMY Y9aCTHUKOB ITPOEKTHON KOMaHIbI;

PacnipenienieHre OTBETCTBEHHOCTH B IIPOSKTHOW KOMAaH/IE.
4.2. TIpoeKkTHbIE KOMMYHHKAIIUH
. Tlonsitue, BUALI W
KOMMYHHUKAIHIH;

B3anmMopeiicTBre B X0/1€ peaTn3aliy IpoeKTa
4.3. VHCTpyMEHTHI OpraHu3aluy MPOEKTHOTO B3aUMOIEHCTBUS

Trello kak MHCTPYMEHT OpraHW3allMM HPOEKTHOH JAESATEIBHOCTH M
MIPOEKTHOTO B3aUMOJICHCTBHS;

Miro Kak MHCTPYMEHT OpraHM3alMd IPOEKTHOH NeATENbHOCTH U
IIPOEKTHOTO B3aUMOJICHCTBUS;

ponu  u

OCHOBHBIC 0COOEHHOCTH IIPOCKTHBIX

IIpaxTnueckue
3aHATUS

VK-2
VYK-3

Pasnen 3. Opranusanus NpoeKTHOH e TeJbHOCTH

HaumeHoBanue TEMbI, KPaTKO0€ Co/IepKaHue

Bup 3anstus /
pa6otsl / popma ITA

Cemectp /
Kype

KoauuecTBo
4acoB

Kommnerenuun

3.1

Tema 5. Iloxxonsl K OpraHM3alMU IPOEKTHOH aesrenpHOcTH: Waterfall
vs. Agile
5.1. Mozaens KeneBuH kak OcHOBa Jijisi BBIOOpa MOJAX0JA K YIPABICHUIO
HPOEKTaMH

OO1mue XapakTepUCTUKH MOJIEIH;

OC0o0EHHOCTH OpraHU3AMOHHBIX CUCTEM 10 Mojienu KeneBuH.
5.2. Mojenu yrpaBieHusi IpoeKTaMu

Kackannas Metoonorus ynpasienus npoextamu (Waterfall);

Agile kak Gpunocodus ynpasieHus IPOSKTaMH
5.3. lennoctu u npuniuns Agile

Jlronu 1 B3auMOJEHCTBHS BKHEE POLIECCOB M HHCTPYMEHTOB;

Paboratomuii nposyKT BaKHEE MCUEPIIBIBAIOLIEH HOKyMEHTAlHY;

COTpYJIHUYECTBO C 3aKa34MKOM BaKHEE NPOPAOOTKU JeTaieit

KOHTPaKTa;
: BHecenne u3MeHEHMH BaKHEE CIICOBAHUS MEPBOHAYAILHOMY
IUIaHy;

[Mpunuuner Agile-nmogxona.

.HGKI_H/IOHHBIC 3aHATHS

VK-2
YK-3

32

Tema 6. OpraHuzanusi MPOCKTHOH MAEATEIBHOCTH HAa OCHOBE THOKHX
(bpeliMBOpKOB
6.1. Cxpam: 6a30BBIC MTOJIOXKEHUS
[onstue Cxpama u Cxkpam-raiiz;
Tepmunosorust Ckpama;
ITpumep oprannzaruu padoTsl o Ckpam.
6.2. Cxkpam-KoMaHza
Bunanenern npoaykra u ckpam-macTep;
Komanna pa3paboTKH.
6.3. IIporecc paboThI IO CKpam
[penBapurenbHbIe STAB PA0OTH KOMaH/IBI;
OCHOBHBIE PUTYAIIBI CKpaMa;
Oco0eHHOCTH OpraHU3alUK U YIPABICHUs CIIPUHTOM.
6.4. KanOaH kax ruOK1if MTHCTPYMEHT OpraHU3aluH IIPOEKTHOH paboThl
[paBuna padotsr o Kanbaw;
VuacTHUKH KaHOaH-KOMaHAbl M OCHOBHbIE OoTiMuMs KanOaH ot
Ckpama.

IIpakTnueckue
3aHATUS

VK-2
VK-3

33

IMoaroroBka pedeparos B LibreOffice. Tembl pedeparos npencraBieHb
B [Ipunoxenun 1.

CamocrosTenpHas
pabora

76

YK-2
YK-3

3.4

IToaroToBka K MPOMEKYTOUHOH aTTeCTaI[UH

3auer

YK-2
YK-3




4. POHJ OIIEHOYHBIX CPEJACTB

CrtpykTypa W conepkaHHe (OHIA OIEHOYHBIX CpPEACTB JUIS TMPOBEACHUS TEKYIIETO KOHTPOJII M MPOMEKYTOYHOW arTecTaluu
npencrasieHsbl B [Ipunoxenun 1 k pabodeil mporpaMMe TUCIIUTUTAHBL.

5. YAEBHO-METOANYECKOE U HH®OPMAINIMOHHOE OBECIIEYEHUE JUCIIUITJINHBI

5.1. YueOHble, HAYUHbIE H METOAUYECKHE U3TaAHUS

ABTODBI, Bubnunoreka /
3aryaBue H3parenscTBO, TOI
COCTaBHUTENN Konmnaectso
1 Top6osros I 5. Vipasnenne npoeKToM: YIeOHO-METOANYSCKU Mocksa: EBpazuiicknit OBbC «YHuBepcuTeTCKas
KOMIUIEKC OTKPBITHIHA HHCTUTYT, 2009 OuOIIMOTEKA OHJIANH
2 Unsenkosa C. 1., YpaBneHue HHHOBAIMOHHBIM IPOeKTOM: yuebHO- | MockBa: EBpasuiickuit OBbC «YHuBepcuTeTcKas
Arynun C. 10., I'yxoB | METOgMYECKUI KOMILIEKC OTKPBITHIN HHCTUTYT, 2009 OnOIMOTEKA OHJIANH»
B. B, Srynus C. 1O.
3 Top6osnos I 4. CHCTEeMBI yIIpaBIIeHHS TPOEKTOM: Y4eOHOE Mocksa: EBpazuiickuii OBC «YHuBepcureTckas
nocobue OTKPBITHIA MHCTUTYT, 2011 6ubnuoTeKa OHIANHY
4 Poccuiickuii s5xoHOMHYECKUH JKYpHAI: Ky pHAI OBC «YHuBepcurerckas
O6ubIMoTeKa OHJIAIHY
5 Benmrii, E. M., VYrpasieHue NpoeKTaMu: KOHCIEKT JIEKIUH Mocksa: Aii [Tu Ap OBC «IPR SMART»
Pomanosa, U. b. Menua, 2023
6 DnbMmyp3aesa, P. A. VYrpasieHue npoeKkTaMu: yueOHoe mocobue Tomck: M3narenscTBO 9BbC «IPR SMART»
Tomckoro
roCy1apCTBEHHOTO
yHuBepcureta, 2022
7 bornanosa P. M., BoeB | OCHOBBI IPOSKTHOM AEATEIBHOCTH: yueOHOe PoctoB-na-/lony: OBC «YHuBepcureTckas
B. 10., [lenucos M. rmocooue M3narenscko- OnOIHMOoTEKA OHJIANHY
10., Epmonerko O. 1., nonrpapuyecKuit
Kosnosckuii B. A., komriuiekc PIDY (PUHX),
Bboes B. 10. 2022

5.2. IIpodeccnonanbHbie 6a3bl JAHHBIX U HHPOPMAIIHOHHbIE CIIPABOYHBIE CHCTEMBI

NCC "KoncynsrasT +"

HCC "T'apant" http://www.internet.garant.ru/

DeneparsHBI 00pasoBaTeNbHEIN TopTan «OkoHoMHKa Corponornss MeHempkMeHT»  http://ecsocman.hse.ru
ba3a manneix Beepoccuiickoro meHTpa m3ydenust odmectsenHoro MHeHns (BIIMOM) https://wciom.ru/database/

5.3. [lepeyens NpOrpaMMHOro odecneyeHust

Onepanunonnas cucrema PEJ] OC
LibreOffice

5.4. YueOHO-MeTOAMYECKHE MaTepuaJibl 15 06yqaloumxcﬂ C OrpaHUYCHHBIMHA BO3MOKHOCTAMMU 310POBbA

IIpn HE0oOXOMMMOCTH IO 3aiBICHUIO OOYYAOMETOCS C OTPaHMYCHHBIMH BO3MOXHOCTSIMH 37I0pPOBBS  y4eOHO-METONMYECKHE
MaTepHanbl MPEAOCTaBIAIOTCA B (OpMax, agalTUPOBAHHBIX K OIPAaHMYEHUSIM 3I0pOBbs M BocHpusTUsS uH(popMmarmu. [ns mui c
HapyIICHUSIMU 3peHus: B Qopme ayanodaiina;, B medarHoid ¢opme yBenudeHHbIM mpudrom. s num ¢ HapyIICHHSIMH CIyXa: B
(opMe HIIEKTPOHHOTO MOKYMEHTa, B TedarHoi Qopme. g U ¢ HapyICHHSMH OIOPHO-IBHTATEIFHOTO ammapara: B (Gopme
3JIEKTPOHHOTO JOKYMEHTa; B IEUaTHOH (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE IUCIIUITJINHBI

ITomemieHus Ui BceX BUIOB pabOT, MPEIyCMOTPEHHBIX yYCOHBIM IUIAHOM, YKOMIUICKTOBAaHBI HEOOXOAWMON CHEeNHaTn3UpOBaHHON
y4eOHOI MeOeIbIO M TEXHUIECKUMH CPEIICTBAMH O0yUCHHS:

- CTOJIBI, CTYJIBS;

- IEPCOHATBHBIA KOMITBIOTEP / HOYTOYK (IIEPEHOCHOI);

- IPOCKTOP;

- 9KpaH / THTEePaKTUBHAS JIOCKA.

7. METOAUYECKHUE YKA3AHUSA JJIS1 OBYJAIOIIIUXCS IO OCBOEHUIO JUCHUTIJIMHBI

Mertoamaeckne yKa3aHUs 10 OCBOSHHIO UCIMILUIMHEI IPEACTaBIICHEI B [Ipunoxkennn 2 k pabodel mporpaMMe JUCIUILUIAHEL.




[Tpunoxenue 1

®OH/I OHEHOYHbBIX CPEJICTB
10 AUCIUILJINHE
«OCHOBBI POEKTHOI eI TEILHOCTH»

1. OnucaHue nokasaresied U KpUTepueB OLleHUBAaHUSI KOMIIeTEeHI U
HA pa3/IMYHbIX 3Tanax uX GOopMHPOBaAHHS, ONMMCAHUE IIKaJI OlleHUBaHUS

1.1 Kputepuu orieHUBaHHUS KOMIICTCHITUN:

3VH, cocrasisrorme IToka3aTenu oLeHUBaHUS Kpurepun onenuBanust CpencrBa
KOMIICTCHIIUKO OLICHUBAHUSA

YK-2: CriocobeH omnpe/iessaTh KPyr 3a7a4 B paMKax MOCTABJICHHOM IEJIH M BEIOMPATh ONTUMAITBHBIE CITOCOOBI UX
pELICHUs], UCXOAsl U3 IEHCTBYIOIIUX IPABOBbIX HOPM, UMEIOIIUXCS PECYPCOB U OIpaHUYECHUN

3  OcHoBHble  moHATHS U | Jlaer otBerbl Ha Bompockl | [JaHa pasBepuyTas | Tectsr (1-
MIPUHIUIBI IPOSKTHOTO IMOJX0/1a, | TeCTa, OTBEYACT Ha BOIPOCHI K | XapaKTePHCTHKa OCHOBHBIX | 40)
OpraHu3anuu MPOEKTHOH | 3a4eTy, MUIIeT pedepar noHstuit  w  npuHnunos | Pedepar (1-
JIeATEeNIbHOCTH, NMPABOBbIE OCHOBBI npoekTHoro  moaxoaa U | 40)
IIPOECKTHOHU JEATENbHOCTH, IIPOEKTHOMI paboTsl, | Borpocs! k
OCHOBHBIE 3Talbl U MPOIECCH HPOIEMOHCTPUPOBAHO 3auery (1-
IJIAHUPOBAHUS U OCYILECTBICHUS 3HaHUE HOpMaTHUBHO- | 60)
IIPOEKTOB, MPUHIIHUIIBL MIPaBOBOM  JOKyMEHTaLuH,
OpraHM3aIIH MIPOCKTHON PaboTHI, permaMeHTHpYoLEi
nepevYeHb HEOOXOANMBIX MPOEKTHYIO  JIeATENbHOCTD,
MIPOEKTHBIX JOKYMEHTOB. 0XapaKTepU30BaHbI
OCHOBHBIE 3TaIlbl ¥ IPOLIECCHI
IJTaHUPOBAHHUS u
OCYIIECTBIICHHS TPOCKTOB
Y Ouenurs cymectByromui uim | Pemaer keiic-3agaun, aktuBHO | [IponemonctpupoBaHa Ketic-
IUIAHUPYEMBI ~ THPOEKT,  €ro | yuacTBYET B AEJIOBOH Urpe CIIOCOOHOCTh  pa3paboTku u | 3axauu (1-
crenuduky, 0COOEHHOCTH, aHanmu3a npoekra, KoHTpous | 10)
XapaKTepUCTUKH, COCTaBHTH ero peamm3anud, oueHKH | [lemosas
yCTaB MPOEKTa, HEPapXUUECKYIO PUCKOB  HW  TIOATOTOBKH | UTpa
CTPYKTYpY paboT, KaJleHIapHBIH IIPOEKTHOM TOKyMEHTaluu
IUTaH MIPOCKTAa, moxo0pate

KOMaHJly IpOEKTa U YINpPaBIATh
KOMMYHHUKalUsIMU B  IIPOEKTE;
KOHTPOJIMPOBATh XOJI IIPOEKTa M
BHOCUTb HEOOXOANMBIE
KOPDPEKTHBBI, OLEHUBATh DPHUCKHU
IIPOEKTa, KOPPEKTHO 3aBEPIIUTh

IIPOEKT, chopMupoBaTh

HEOOXOIMMYIO JOKYMEHTAIUIO U

OTYETEHI.

B naBbikamu pa3paboTku mpoekTa | Pemmaer kelc-3anaun, | CaMOCTOATENBHO Ketic-

B M30paHHON NpodecCHOHANbHON | IPUHIMAeT aKTUBHOE Y4acTHe | OCYHIECTBIACT  pa3paboTky | 3amaqu (1-
chepe, mMeTomamMu ONTUMH3AIUY | B IETOBOH UTPE KameHgapHoro  1aHa | 10)
KaJICHAapHOTO TUTaHa u pecypcHoro  obecmeuenus | JlemoBas
pecypcHOTO obecriedeHus MPOEKTa, OCYIIECTBIISET €ro | Urpa
MPOEKTa, METOJHMKOIl BBISBICHHS KOPPEKTHUPOBKY U OLICHUBAET

1 00pabOTKH MPOEKTHBIX PHCKOB NIPOEKTHBIE PUCKH.

VK-3: Crocoben OCYHIECTBJIATH COLIUAJIbLHOC B331/IMO,Z[€I7[CTBI/IC 1 pCaJIn30BbIBATH CBOKO POJIb B KOMAH/C




3 MeTonuku | JlaeT OTBETBI Ha BOMPOCH | JleMOHCTpUpyeT 3Hanus | Tectsr (1-
KOMaHJI000pa3oBaHusl, obmue | Tecta, BBITIOJNHAET pedepart, | METOaNK 40)
(OpMBI W METOIBI OpTraHU3aIMK | OTBEYAET HA BOIIPOCHI K 3a4eTy | KomaHmooOpa3osanus, Gopm | Pedepar (1-
JIeATEIbHOCTH KOMaH/pl, U METoJoB  KoMaHaHoH | 40)
KOMMYHHUKAIIUHU U KOOTIEPalHH; paborsl, naet | Borpocs! k
XapaKTEepUCTUKY pa3in4yHbIM | 3adeTy (1-
CTHIIAM pykoBoacTBa, | 60)
oIpeaenseT HanOoee
3¢ QeKTUBHBIC JUIS
KOMaHIHOW paboTHl TEOpHH
JIMaepCcTBa " CTHIH
PYKOBOJICTBA.
Yy (hopmynrpoBaTh 3amaun | Pemaer keiic-3amaun, akTUBHO | [leMoHCTpUpyeT Keiic-
YWICHAaM ~ KOMAaHJbI JUIS | y9acTBYET B JICTIOBOH HIpe CIIOCOOHOCTh ~ ITOCTAHOBKH | 3a1aud (1-
IOCTHYKEHUS ITOCTAaBIIEHHON IIEJTN o0meit LETH " ee | 10)
KOHKpETH3alluy B BUJE 3a1ad | JlemoBas
JUIL  YJICHOB  KOMAaH[bI, | UTpa
ONpEAeIieT W  pealu3yer
CBOIO pOJb B JOCTHIKEHHH
enu
B HaBbIKaMHU aHanusa, | Pemaer Keilc-3anauy, | JlemoHcTpupyeT Keiic-
MIPOCKTUPOBAHMUS M OPTaHM3AIMH | IPUHUMAET aKTHBHOE ydYacTHE | CIIOCOOHOCTh aHAJIM3MPOBaTh | 3amaduu (1-
MEKINYHOCTHBIX, TPYNIIOBBIX H | B JEJIOBOH HIpe CHUTYaI[NI0, OpPTraHu30BHIBaTh | 10)
OpraHU3aIMOHHBIX pabory KOMaH/IbI s | enoBas
KOMMYHUKAalliii B KOMaHIE Ul JOCTHXEHHS TOCTaBJICHHOH | urpa
JOCTHKEHHS TIOCTABICHHON IEITH LIeNTH, IPUHIMATh PELICHUS C
YYETOM B3aUMOJEUCTBUS C
JIpyTrUMHU Y4YaCTHUKaMU
KOMaH]IbI

1.2 IIIxkanbl OlICHUBAHUS:
Texymuii KOHTPOJIb YCHEBAEMOCTH U MPOMEKYTOUHAsI aTTECTAllUsl OCYLIECTBIISIETCS B
paMKax HaKONMUTEIbHOW OalIbHO-peUTUHIOBOM cucTeMbl B 100-0aiiibHON HIKaie.

OcHOBOW 11 Ompeae/eHus] OalyloB, HAOpaHHBIX MPH MPOMEKYTOUHOW AaTTECTAIlWH,
CIIy’)KUT O0BEM M YpOBEHb YCBOCHUS Marepuaia, MpeAyCMOTPEHHOro paboueil mporpammon
JUCHUTUTHHBL [Ipr 3TOM HEO0OXO0AMMO PYKOBOICTBOBATHLCS CIICTYIOIINM:

- 50 -100 6anoB (3auTeHoO);

- 0-49 6annoB (HE3aUTEHO).

2. TumnoBble KOHTpPOJIbHbIE 3aJaHUS WJIM HHbIe MaTepHaJibl,
Heo0X0oJuMble JJi1 OLEeHKM 3HAaHWM, YMEeHWH, HAaBbIKOB U (MJI4) ONBITA
AesTeJIbHOCTH, XapaKTePU3YyIIUX 3Tanbl POPMHUPOBAHUSA KOMIIETEHIUH
B IpoLecce 0OCBOEHHUsI 00pa30BaTe/IbHOM MPOrpaMMbl

Bonpocsl k 3auery

3auemmnoe 3adanue gxnrOyaem onpoc U3 NPeOCMAIEHHO20 CRUCKA U 00uH Kelic u3z noopasoena «Keiic-
3a0auuy

1.IlonsiTHE M OCHOBHBIE TapaMeTpsl IpoekTa. Llens u cTparerus npoekra. PesynbpTar nmpoekra.
2. Kinaccudukanus npoeKTos.

3. IIpoexTHsiii tuki. CTPYKTYypH3aIHs TPOEKTOB.

4. Y4aCTHUKH IIPOEKTOB.

5. Okpyxatommas cpesia IpoeKTa.



6. CyLIHOCTb U NIPUHIMIIBI yIIpaBiIeHUs IpoekTaMu. VicTopus pa3BUTHs yIpaBlIeHUs IPOEKTaMU.

7. OyHKIMU ¥ IOJCUCTEMBI YIIPaBJIECHUs IPOeKTaMu. MeTobl ynpaBlIeHUs IPOEKTaMU.

8. Pa3paboTka koHnenuun mpoexta. @opMupoBanue uaen npoekta. [IpeapapurensHbie UccaeI0BaHUS 110
TIPOEKTY.

9. IIpoexTHsrii aHam3. OT[eHKa pean3yeMOCTH TIPOEKTA.

10. TeXHUKO-KOHOMHUYIECKOE 00OCHOBAaHHE MTPOCKTA.

11. busHec-mian mpoekTa.

12. Co3ganne KOMMYHUKAITHOHHOW CUCTEMBI TIPOEKTA.

13. IlppHIMOBI HOCTPOCHUS] OPraHU3ALMOHHBIX CTPYKTYp YIIpaBieHus npoexkramu. [locienoBarenbHOCTh
Pa3pabOTKH U CO3JaHuUs OPraHU3aUOHHBIX CTPYKTYP YIPABJICHUS MPOSKTaMH.

14. CoBpeMeHHBIE CpeACTBAa OPraHU3allMOHHOTO MOJEINPOBAHUS IIPOEKTOB.

15. HWcrounukm <¢uHaHcupoBanus. OpraHusanuoHdsle ¢GopMbl (GuHaHCcHpoBaHusa. OpraHu3amus
MPOEKTHOTO (PMHAHCUPOBAHUSI.

16. MapkeTHHTOBBIE HCCIECIOBaHUSI NpPU Pa3pabOTKe MpoekTa. MapKeTWHroBas CTpaTerusi MpPOEKTa.
Konuemnmus MapkeTuHra npoexTa.

17. IlporpamMma MapKeTHHTa MPoeKTa. bropker MapkeTHHTa TpoekTa. Peanm3anms MapKkeTHHTa MPOEKTa.
VYmpaBrieHue MapkeTHHIOM B paMKaXx yNpaBiIeHHUs TPOEKTaMHU.

18. CoctaB M TMOPAIOK pa3pabOTKHA MPOEKTHOW JOKYMEHTAIMU. YIIpaBlieHHEe pa3pabOTKOW MPOEKTHON
JOKyMEHTAIIHH.

19. OyHKIIMN MEHEKEpa IPOCSKTa.

20. ABTomMaTu3alys NPOEKTHBIX padoT. AHAINM3 MPOrPaMMHOTO 00eCTIeUeHHS IS yIIPaBIeHHUS MPOSKTaMH.
21. DkcnepTusa NpOeKTHO-CMETHON U MPOEKTHON JOKyMeHTauuu. I1opsaok mpoBeaeHUs: SKCIIEPTU3BI.

22. T'ocynapcTBeHHast U 00IIeCTBEHHAS IKOJIOTHYECKasl IKCIIEPTHU3a TIPOCKTOB.

23. [punumns! onieHKH 3G HEeKTUBHOCTH MPOESKTOB. MIcXonHbIe NaHHbBIE IS pacueTa 3P (EeKTHBHOCTH.

24. Tlokazarenu 23PEKTUBHOCTH MPOEKTA. YUET PHCKA U HEONPEIEIIEHHOCTH MPH OIeHKe AP (HEKTUBHOCTH
MPOEKTA.

25. Ilpouecc mIaHUPOBAHUS MTPOCKTA.

26. CtpykTypa pazdoueHus padot. OmuOKY IIaHHPOBAHUSI.

27. JleTanpHOE TUIaHUPOBAHUE.

28. JleranpHOE MIaHUPOBAHHUE.

29. PecypcHoe mIaHUpOBaHHE.

30. CMeTHOE U KaJeHIapHOE INIaHUPOBaHUE.

31. JlokyMeHTHpOBaHHE IJIaHA IPOEKTA.

32. IlpuHIUIBI YIIpaBI€HUS] CTOUMOCTBIO TIpoekTa. OIeHKa CTOUMOCTH POEKTa.

33. BromKeTupOBaHKE MPOEKTA.

34. MeToapl KOHTPOJISI CTOUMOCTHU IIPOEKTA.

35. OTyeTHOCTH 1O 3aTpaTam.

36. MOHUTOPHHT PadOT IO MPOEKTY.

37. AHanus pe3yJbTaTOB O IPOEKTY.

38. IlpuHsATHE pelIeHuil 110 TPOEKTY.

39. YnpasneHrue U3MEHEHUAMH TI0 TIPOEKTY.

40. ITyckonananounsie padboThl. [Ipremka B 9KCIUTyaTalMio 3aKOHYEHHBIX OOBEKTOB.

41. 3akpbITHE KOHTPAKTA 110 MPOEKTY.

42. BBIX011 U3 MPOEKTA.

43. B3zauMocBs3b 00bEMOB, IPOAOKUTEIBHOCTH H CTOMMOCTH PadoT.

44. MeTozp! ynpaBieHUsl CoJiepKaHueM padoT.

45. CTpykTypa u 00beMBI padoT.

46. YrpaBieHne BpeMEHEM 110 TIPOEKTY.

47. YnpaBieHue NpOU3BOAUTENBHOCTBIO TPY/Ia 10 IPOEKTY.

48. CoBpeMeHHAs KOHIICTIINS YIIPABJICHHS KAYECTBOM.

49. YnpaBieHne Ka4eCTBOM IPOEKTA.

50. CucteMma MeHeKMEHTA KauecTBa.

51. Cepruduxanms NpoIyKIUH MPOEKTa.

52. Pecypcsl ipoekTa. [Iponecch! ympasnenue pecypcamu npoexTa. [I[puHIHITBI IITaHupOBaHUS PECYPCOB
MPOEKTa.

53. VmpasieHue 3aKynKkaMHu pecypcoB. YIIpaBlI€HHE MTOCTaBKaMH. YIpaBieHHE 3arnacaMu. Jloructuka B
YIpPaBICHUH MTPOEKTAMHU.

54. ®opMuUpOBaHUE KOMAH/IBI.



55. Opranuzanus IeATeILHOCTH ITePCOHaNa. Y IpaBlIeHHE TIEPCOHATIOM ITPOEKTA.
56. Ilcuxonoruueckre acteKThl YIpaBIeHHs IEPCOHANIOM IPOEKTa.

57. lloHsiTvEe pUCKA U HEOIPEEICHHOCTH.

58. AHaiu3 NPOEKTHHIX PUCKOB.

59. MeTo/pI CHI)KEHHUS YPOBHS PHCKA.

60. Opraanzanys padoT Mo yIPaBICHUIO PUCKaMH.

Kpurepumn onneHuBaHus

- 50 -100 6anyoB (3a4TEHO) - HAJTMYUE TBEPABIX U JOCTATOYHO MOJIHBIX 3HAHUH B 00beMe
NPOMICHHON NPOTrpaMMbl JMCUUIUIMHBI B COOTBETCTBUU C IEISIMH OOYYCHHS, IMPaBHIbHBIC
JeMCTBUS TI0 IPUMEHEHHUIO 3HAHHWN Ha MPAaKTHKE, YeTKOE M3JI0KEHHE MaTepHaia, A0MyCKalTCs
OTJENIbHBIC JIOTUYECKHE M CTHIIMCTHYECKHE MOTPENIHOCTH, OOYYAIOIIUICS YCBOMII OCHOBHYIO
JUTEPaTypy, PEKOMEHIOBAaHHYIO B paboueil mporpaMme TUCIHUILIHHE;

- 0-49 6amnoB (HE3aYTEHO) - OTBETHI HE CBSI3aHBI C BOIPOCAMH, HATMYKE IPyOBIX OLINOOK
B OTBETE, HEMOHMMAHHE CYNTHOCTH HM3JaraéMoro BOINPOCa, HEYMEHHE NPHUMEHSATh 3HAHUS Ha
NPaKTUKE, HEYBEPEHHOCTh U HETOYHOCTh OTBETOB HA JIOTIOJTHUTEIIBHBIE U HABOSIINE BOTIPOCHI.

TecTbI

1.Opranu3anMoHHas CTPYKTypa, IpU KOTOPOIl BO3ZMOKHO IiepepacipeesieHHe YeI0BEUECKUX PECypCoB
MEXIy IpOoeKTaMu 0e3 peopraHu3aliy CyleCTBYIOIIEH CTPYKTYPBI

1. Matpuynast

2. DyHKIMOHAIbHASL

3. JluneiiHo-GyHKIMOHATbHAS
4. JluBu3noHaIbHAS

2.CropoHa, BCTyTaronasi B OTHOIICHHMS C 3aKa34NKOM U Oepylast Ha ce0st OTBETCTBEHHOCTD 32
BBITIOJTHEHHE pabOT M YCIIyT 110 KOHTPAKTY

1. HWHBECTOP

2. CIIOHCOP

3. KOHTPAKTOP (MOAPATIHNK)

4. JIMLEH3Uap

5. KOHEYHBIH MMOTPEOUTEINb PE3yIbTaTOB IMPOEKTa

3.Y4aCTHHUKH MPOEKTa — 3TO ...

1 (u3nIecKkre TUIa U OpraHu3annuu, KOTOPBIE HEMOCPEICTBEHHO BOBJICYCHBI B IPOCKT HITH
2 YbM UHTEPECH MOTYT OBITH 3aTPOHYTHI IIPH OCYIIECTBICHIH MTPOCKTA

3. KOHEYHBIE MIOTPEOUTENN pe3yIbTaTOB MPOSKTa

4 KOMaH[[a, yIPaBITIONIAst TPOSKTOM

5 3aKa34uK, HHBECTOP, MEHEDKEP MPOeKTa U KOMaH/a MPOeKTa

4.0c00eHHOCTh COLMATBHBIX TPOEKTOB

1 KonnuecTBeHHas ¥ KaueCTBEHHAS OIICHKA JOCTUXCHHUA PE3YJILTATOB CYHNICCTBEHHO

2 3aTpy/IHEHA

3. Lenpro connanbHBIX IPOEKTOB SBISAETCA yIyUIIeHHe YKOHOMHYECKUX TI0Ka3aTeseil CHCTEMBI
4 CpoKH IPOEKTa YeTKO OIPEAEIICHBI U He TPEOYIOT KOPPEKTHPOBKH B IPOIIECCE PeaTU3aIin
5. OcHOBHEIE OrpaHUYCHUA CBA3aHbI C HI/IMI/ITI/IpOBaHHOﬁ BO3MOXXHOCTBIO MCITIOJIb30BAHUSA

TCXHUYCCKUX MOHIHOCTCﬁ

S.I/IHHOBaHI/IOHHLIC MPOCKThI OTIINYAOTCA ...

1. BBICOKOH CTENIEHBIO HEOIIPEAEIEHHOCTH U PUCKOB

2. LETIbI0 MIPOEKTA SBIIIETCS MOTy4YeHHE IPUOBUIN Ha BIIOKEHHBIE CPEJICTBA

3. HE0OXO0ANMOCTBIO HCIOIb30BaTh (PYHKIIMOHAIEHBIE OPraHU3aMOHHbIE CTPYKTYPBI
4. 60pIIIIM 00BEMOM MTPOEKTHOH TOKYMEHTAIIN!

6.0OprannzanroHHas CTPyKTypa — 3TO ...
1. COBOKYITHOCTb 3JIEMEHTOB OpPraHM3aluy (JOJDKHOCTEH U CTPYKTYPHBIX MOApa3eICHHUi U
2. CBSI3EH MEXIy HUMU



3. KOMaHJa NpoCKTa nod pyKOBOACTBOM MCHEIKEPA NPOCKTA
4. OpraHMu3aliMOHHO-NIPaBOBAasA JOKYMCEHTALUA MPEANPUATHA, PCATIUZYIOLICTO IPOCKT
5. JOKYMCEHTalus, perilaMCHTHUPYIOIIad NPOLCCChI, MIPOUCXOAAIINE B OpraHn3aliu

7.KimroueBoe MpeuMyIecTBO YIPABICHUS IPOEKTaMU

1. 9KOHOMHS BPEMEHH U PECYPCOB Ha PeasIM3alfIO IPOCKTa 32 CYET NPHUMEHCHHUS

2. 3((eKTUBHBIX METOAOB, TEXHOJIOTHH W MHCTPYMEHTOB YIIPaBICHUS

3. BO3MOXKHOCTH C TIOMOIIBI0 HHCTPYMEHTOB [UIAHUPOBAHUS CMOJCIUPOBATh NETaIbHO U
(hopManM30BaTh peaaH3aIyIo MPOEKTa

4. BO3MOYKHOCTH OCYIIECTBUTH OOBEKTHBHYIO OIICHKY SKOHOMHUYECKOi 3()(heKTHBHOCTH
MHBECTHLIMOHHOTO IIPOEKTA

5. (opmupoBanue 3PEKTUBHON KOMaH/IbI IO peau3alliy OCTaBICHHOH 1eH

8.Bexa — 310 ...

1. Ha6op JIOTUYCCKU B3aUMOCBS3aHHBIX pa60T IMMPOCKTa, B IPOLECCCE 3aBCPUICHUA KOTOPBIX
JOCTUTACTCA OAMH U3 OCHOBHBIX PE3YJIbTATOB IIPOCKTA

2. MOJIHBIHN Ha6op IOCJICAOBATCIIbHBIX pa60T IIPOCKTa

3. KIIFOUE€BOE COOBITHE MPOCKTA, UCIIOJIB3yCMOC IJI OCYHICCTBICHUA KOHTPOJIS HAaZl XOA0M

4. C€Tro pcajlin3anunu

9.Hp0€KT OTJIINYaCTCA OT HpOHeCCHOﬁ JACATCIBHOCTHU TEM, YTO ...

1. IMPOCKT ABJISACTCA HerepLIBHOﬁ ACATCIBbHOCTBIO, 4 TPOUECC — CANMHOPA30BbIM MCPONIPUATUCM

2. MMPOCKT NOAACPKUBACT HCU3MCHHOCTD OPraHnU3alnu, a MpoOLICeCChl CHOCO6CTByIOT €€ UIBMCHCHHUIO

3. MMPOUECCHI B OpraHru3alii HUKJINYHBI, OHU MMOBTOPSAIOTCS, a IIPOCKT — YHUKAJICH, OH BCErja

4, HUMECT JaTy Hadyajla U OKOHYaHUA

5. - IIPOLIECCHI B OPraHM3alMy PErIaMeHTHPYIOTCS JOKYMEHTAILHO, IPOEKTHI HEe TPEOYIOT
JIOKyMEHTaJILHOTO 0(OpMIICHHS

10.0Oxpy>xeHue MpoeKTa — 370 ...

1. cpeza MpoeKTa, MOPOXKIAOIIast COBOKYITHOCTh BHYTPEHHHX WIIM BHEIIHUX CHII, KOTOPBIC

2. CIOCOOCTBYIOT WJIM MEIIAIOT JOCTI)KEHHIO IIETH IPOEKTa

3. COBOKYIHOCTb ITPOEKTHBIX Pa0OT, IPOJYKTOB M yCIyT, TPOM3BOACTBO KOTOPBIX TOJDKHO OBITH
00ecIeyeHo B paMKax OCYIIECTBIISIEMOTO IPOCKTa

4. TpyTna 3JIeMEHTOB (BKIIOYAIONINX KaK JIIOAEH, TaK U TEXHUYECKHE 3JIEMEHT, OpPraHn30BaHHbIX

TaKAM 00pa3oM, YTO OHH B COCTOSHUH JICHCTBOBATH KaK €IWHOE IIETI0¢ B IEIIIX JOCTIKCHHUS TIOCTaBICHHBIX TIepe]T
HUMHU 1eJIen
5. MECTOTIOJIOKEHHE Pean3allii IPOeKTa U OJIU3JIexKaIe pailoHbl

11.Ha cTaaum pa3paboTKu MPOeKTa

1. pacxoxayercst 9-15% pecypcoB mpoekta
2. pacxoxayercst 65-80% pecypcoB npoekTa
3. pecypchl MPOEKTa HE PACXOAYHOTCS

12.IIpoekT — 3710 ...

1. HHKCHEPHAsI, TEXHUYECKAsl, OPraHU3aI[MOHHO-TIPABOBas JOKYMEHTAIHS [0 pean3alliu
3aIIAaHUPOBAHHOTO MEPOTIPHSTHSI

2. OrpaHUYCHHOC 110 BPEMCHHU, LEJICHAIIPABIICHHOC U3MCHCHHUC OTL[eHLHOﬁ CHUCTEMEI C

3. YCTaHOBJICHHBIMH TPEOOBAaHISIMH K Ka4eCTBY PE3yJIbTAaTOB, C OTPAaHMYCHUAMH PAaCXOI0BAHUSA

4. CPEJICTB U CO CHEeM(PUIESCKON OpraHu3aIen

5. rpyIIa 3JeMEHTOB (BKIFOYAONIMX KaK JIFOCH, TaK U TEXHHYSCKHE JIEMEHT, OPraHM30BaHHbBIX

TaKuM 00pa3oM, UTO OHU B COCTOSIHUU JCHCTBOBATh KaK €IMHOE 1IEJI0€ B IENX JOCTHKEHUS TTOCTABIIEHHBIX TIepe]]
HUMHU 1eJIen

6. COBOKYITHOCTB pa0oT, MPOAYKTOB U YCIIYT, IIPOU3BOICTBO KOTOPBIX JODKHO OBITH 00ECIIEUCHO C
LIENIBI0 TOCTHKEHUS ITOCTABJICHHON 1IN

13.Haubonpiiee BIUSHAE Ha TPOCKT OKA3bIBAIOT ...

1. 9KOHOMHUYECKHE U NIPABOBEIE (haKTOPHI

2. 9KOJIOrn4ecKue (pakTopsl M HHPpacTpyKTypa
3. KyJIBTYPHO-COIHaJIbHBIE (DaKTOPHI

4. MOJIUTUYECKHE ¥ SKOHOMHUYECKHE (PaKTOPHI

14.IlpeameTHast 007aCTh IPOEKTA

1. COBOKYITHOCTb IIPOEKTHBIX paboT, MPOAYKTOB U YCIIYT, IPOU3BOACTBO KOTOPHIX JOIKHO
2. OBITH 00ECIIeYeHO B paMKax OCYIIECTBIISIEMOTO IIPOEKTa

3. pe3yJbTaThl IPOEKTa



4. MECTOIIOJI0KEHHE TIPOEKTHOTO oduca

5. rpyImna 3JIeMEHTOB (BKJIIOYAIONIUX KaK JIIOJIEH, TaK ¥ TEXHUYECKHE dJIEMEHT, OPIraHU30BaHHBIX
TaKUM 00pa3oM, YTO OHU B COCTOSIHUH JIEHCTBOBATh KaK €MHOE 11EJI0€ B IIEJISIX JOCTHKEHUS OCTAaBICHHBIX Iepet
HUMU LieJIed

15.®a3a npoekra — 370 ...

1. Ha0Op JIOTHYECKH B3aHMOCBSA3aHHBIX pabOT MPOEKTa, B IIPOLIECCE 3aBEPILECHUS KOTOPBIX

2. JOCTHUIaeTCsl OMUH M3 OCHOBHBIX PE3yJIbTaTOB IIPOEKTA

3. TIOJTHEIN HAOOP MOCIEeOBATENEHBIX paboT MPOEKTa

4. KIIIOYEBOE COOBITHE MPOEKTA, UCIOJIB3YeMOe UIs OCYILECTBICHHUS KOHTPOJIS Hal XOIOM €ro
peanu3anin

16.HpOCKTI)I, MOABEPIKCHHBIC HaI/I60J'II)LHeMy BJIMAHUIO BHCITHETO OKPYIKCHUA

1. ConuanbHble ¥ HHBECTULIMOHHBIE
2. DKOHOMHYECKHE U MHHOBALIMOHHBIE
3. OpraHu3aliOHHbIE U 9KOHOMUUECKHE

17.®yHKUMOHAIbHAS CTPYKTYpPa — 37O ...

1. COBOKYITHOCTH JIMHEHHO-()yHKIIMOHAIBHBIX MOAPA3AEICHUH, TIe KaKA0€e MOoApa3ieieHIe

2. BBITIOJTHACT OTIpeieTIeHHbIE (DYHKIINH, XapaKTepHBIE I BCEX HAIPaBICHUH NEATEIBHOCTH

3. MIpEANPUSATHS

4. BpPEMEHHasI CTPYKTYpa, CO3aBaeMas JUIsl PEIICHNS] KOHKPETHOW KOMIUICKCHOH 3a1aqn
(pa3paboTKu IPOEKTA U €ro peaan3aluy

5. CTPYKTYpa, 3aKpeIUIIoNniasi B OpraHU3allMOHHOM IOCTPOCHUM KOMIIAaHUH JIBa HallpaBJICHUS

PYKOBOJICTBA — BEpTHKAJIbHOE (yIpaBieHue QyHKIHMOHATIBHBIMU U INHEHHBIMU CTPYKTYPHBIMH HOAPA3IeJICHHUSIM U
TOPU30HTAIbHOE (YNpaBICHUE IPOEKTaM

18.ITocnenoBaTenIbHOCTE B HEPAPXUUECKOI CTPYKTYpe Lieneit 1 3a7ay (CBepXy BHU3)

1. Muccus

2 Crparerudeckas 1eib
3. TaxkTnueckue 1enu

4 OnepaTuBHbIE 3a7a4u

19.lenb npoekTa — 3710 ...

JKeJIaeMbI pe3ybTaT e TeTbHOCTH, JOCTUI'AEMBbIH B UTOTE YCIIEIIHOTO OCYIECTBICHHS
MPOEKTA B 3aJaHHBIX YCIOBHSX €T0 BHITOIHEHHS

HaIlpaBJIeHUS U OCHOBHbIE IPUHIIUIIBI OCYIIECTBICHUS POEKTa

MOJydeHHe TPUOBITH

MIPUYHMHA CYIIECTBOBAHUS MPOEKTA

R W=

20.HenocpencTBeHHOE HHUIIMMPOBAHNE NIPOEKTA BKJIIOYALT B CEO ...

[IpunHsTHE pemenus o Hayalle MPOeKTa

OmnpeneneHre ¥ Ha3HAUYCHHUE YIPABISIOMIETO TPOSKTOM

[Tpunsitue pemenust 060 obecredeHNH pecypcaMy BBITIOIHEHMS TIEPBOH (a3bl IPOEKTa
Amnanu3 npo0OeMbl ¥ TOTPEOHOCTH B IIPOEKTE

CO0p MCXOMIHBIX TaHHBIX

Opraau3anus ¥ KOHTPOJIb BBITIOTHEHUS paboT

YTBepxkIeHNEe OKOHYATEIHHOTO CBOIHOTO INIaHA YIIPABICHHUS IPOESKTOM

Nk wbe=

21 .MHumanms npoexkTa — 3TO CTaaAus Mpolecca YIpaBJIeHUS TPOEKTOM, PE3YIbTaTOM KOTOPOH SBISIETCS

CaHKIOMOHUPOBAHWE HaYaJla IPOCKTa

YTBEPIKACHNUE CBOAHOTO IJIaHA

OKOHYaHUEC NPOCKTHBIX pa60T

ApXHUBHUPOBAHUEC HpOGKTHOﬁ JAOKYMCHTAMU U U3BJICYHCHHBIC YPOKHU

B W N —

22 .I1pu NIpUHATHH pelICHNsI 00 MHBECTUPOBAaHUU HEOOXOMMO yUHUTHIBATS ...
| .uHGIALNIO, PUCKH, ATbTEpHATHBHBIC BApPHAHTH HHBECTUPOBAHMUS

2. MHOISAINIO ¥ PUCKH

3.MHOIAINIO U aTbTepPHATUBHBIC BAPHAHTHI HMHBECTHPOBAHUS

4.pUCKH U albTepHATHBHBIC BapHAHTH HHBECTUPOBAHNUS

23.Crparerust npoekTa — 3710 ...



1. JKeJIaeMbIit pe3yabTaT ACATCIBHOCTH, IIOCTHI‘aeMLIfI B UTOI'C YCIICHIHOT'O OCYLICCTBJICHUSA ITPOCKTA
B 3a/IaHHBIX YCJIOBUAX €TO BBIITOJIHCHUS

2. HAaIpaBJeHUsI U OCHOBHBIEC TIPUHIIUITEI OCYIIIECTBICHHS TIPOEKTA
3. MOJTyYeHHE TPUOBUTN
4. NPUYUHA CYIIECTBOBAHUS POEKTa

24 3anaum, KOTOPHIE BKIIFOYaeT (POPMHUPOBAHNE KOHIICTIIIUH ITPOEKTa

1. Amnanu3 npo0IeMbI U IOTPEOHOCTH B IIPOEKTE

2. CO0p HCXOHBIX TaHHBIX

3. OmnpeneneHne 1eei u 3a1ad MpoeKTa

4. Pa3paboTka KOHIIETIIINH 110 OTAENEHBIM (QYHKIHSAM YIIPaBICHUS IPOCKTa

5. Opranuzanus 1 KOHTPOJIb BBIIOJIHEHHS paboT

6. VYTBepkIeHHE OKOHYATEIBHOTO OI0JKEeTa IIPOeKTa

7. [loanucanne KOHTPAKTOB ¥ KOHTPOJIb 33 UX BBIIIOJIHEHUEM
25.ITocnenoBaTenbHOCTh IPOLIECCOB ONPEEICHUs Lesiel U 3a1a4

1. dopmynupoBanue

2. CTpyKTYypHpOBaHUE

3. CornacoBaHue

4. Duxcanusa

26.Kpurepuu, KOTOpsIM JOHKHA coOoTBEeTCTBOBaTH SMART-11€71H

1. Iens nomKHA OBITH H3MEPUMOH, T.€. JOJDKHBI OBITh YKa3aHbI KOHKPETHBIE TTOKA3aTeNd 1
HX 3HAYCHUs, IO KOTOPBIM OIIPEACIIACTCA CTCIICHD JOCTHKCHUA LICIIN

2. Llenb nomKHA OBITH COTJIACOBaHA BCEMH 3aMHTEPECOBAaHHBIMU CTOPOHAMHU

3. JomxHa ObITH OTIpesiesieHa AaTa JOCTHXKESHUS 1eH

4. enb gomxHa ObITh CHOPMYIHPOBAHA B OJHOM MPEIIOKECHUH

5. Llenb nomKHA BKITIOYATH B ce0s1 MepevyeHb OTBETCTBEHHBIX 32 €€ JOCTHIKEHHE

27.KoHuenuus npoekTa ...
1. JOJDKHA OBITH COTJIAaCOBaHA KITFOUEBBIMH YYaCTHUKAMH MPOEKTA: 3aKa3YHKOM, HHBECTOPOM,
CIIOHCOPOM H [Ip.

2. 00513aTEbHO COJCPIKUT ONMCAHKE LieJIel MMPOEKTa, €r0 OCHOBHBIX MAPaMeTPOB

3. YTBEpIKAACTCS B 3aBepIleHUH (a3bl HHULMALUH IIPOSKTa

4. 00513aTeIBHO COCPIKUT CBOAHBIN KaJICHIAPHBII IUIaH IPOSKTHBIX paboT

5. 00s13aTeNbHO JOJKHA OBITH 0(OpMIIeHa B BHJIE ITACTIOPTa MIPOEKTa

6. 00513aTeNbHO JOJDKHA COJIEPKATh KOHIEIINH 0 yIIPAaBJICHHI0 KOMMYHUKAITISIMH, TIOCTaBKaMH U
KOHTPaKTaMHu

28.DaKTOphl, KOTOPHIMH XapPAKTEPHU3YIOTCS MPOSKTHBIC PUCKH K HA OCHOBE KOTOPBIX (hOPMUPYETCS IUIaH
YIpaBIEeHUS] PUCKAMH
1. PuckoBoe coObITHE
BepoaTHOCTh HACTYIUICHUS! PUCKOBOTO COOBITHS
Pasmep moteps B pe3yibpTaTe HACTYILUICHUSI PICKOBOTO COOBITHS
CreneHp arpecCHBHOCTH BHEIITHEH CpeIbl
YpoBeHb HHOIAINT
KonkypeHTtHas cpena
PernonanbHoe 3aKOHOIATEILCTBO

Nk wb

29.0CHOBHOH pe3ynbTaT CTaIuH pa3padoTKN MPOEKTa

1. CBOJIHBIH IJIaH OCYILECTBICHUS IPOEKTA

2. KOHILICTIIIHS IPOEKTa

3. JOCTIYKEHHE 1IeJIH ¥ MOJy4YeHHEe 0)KUIAEMOT0 pe3ybTara IIpoeKTa
4. WH)KEHEpHast IPOEKTHAsI JOKYMEHTAIIHs

30.ITocnenoBarenbHOCTh AEUCTBUN MO MJIAHUPOBAHUIO CTOUMOCTH MIPOEKTa

1. OmnpeneneHrne CTOMMOCTH HCIIOIb30BaHUs PECypCOB (MaTepUaNIbHBIX U TPY/OBBI

2. OmpenenieHne CTOMMOCTH KX 101 IPOSKTHOM paboThI, HCX0/s 13 00beMa 3aTpaunBaeMbIX Ha
BBINOJIHEHUE PECYPCOB M X CTOMMOCTH

3. OnpeneneHre CTOMMOCTH BCETO TPOEKTA

4. CocrapieHne, COTJIaCOBaHUE M YTBEPKISCHUE CMEThI MPOEKTA

5. ®DopMHpOBaHUe, COTTIACOBAHUE U YTBEPKACHUE OI0KETa MPOEKTa

31.IIpeameTHast 061acTh MPOEKTa — 3TO ...
1. coJiep)kaHne U 00beM NMPOEKTHBIX paboT, COBOKYITHOCTb IPOJYKTOB U YCIIYT,



2. MPOU3BOACTBO KOTOPBIX AOJZKHO OBITE 00ECIICYEHO B PE3YyJIbTATC 3aBCPIICHUSL

3. OCYILECTBIIIEMOr0 IIPOEKTa

4. JKEJIaeMBIH PE3yJIbTaT IESTEIbHOCTH, TOCTUTAEMBIH B UTOTE YCIIEIIHOTO OCYIIECTBICHHS TPOEKTa
B 33/IaHHBIX YCJIOBUSIX €TI0 BHITIOJHEHUS

5. HAaIpaBJIeHUsI 1 OCHOBHBIC IIPUHIUITEI OCYLIECTBIICHUS TIPOEKTa

6. TEPPUTOPHUS PEATU3ALNHU ITPOCKTA

7. NpPUYHHA CYIECTBOBAHUS IPOCKTA

32 KaneHnapHbIi IUIaH — 3TO ...

1. JIOKYMEHT, YCTaHABIMBAIOIIA MOTHEIHN ITepedeHb padoT MPOEKTa, HX B3aMMOCBSI3b,

2. MOCJICI0BATENIFHOCTD M CPOKH BBITIOTHEHMS, MIPOIOIDKUTEIBHOCTH, @ TAKKE UCIIOJHUTENEH 1

3. pecypcbl, HEOOXOAUMBIE IS BBIMOIHEHUS padOT MPOEKTa

4. ceTeBas Auarpamma

5. IUIaH 10 CO3JaHUI0 KaleHaaps

6. JIOKYMEHT, YCTaHaBIHBAIOLIUI OCHOBHBIE PECYPCHBIE OTPaHUYEHUS IPOEKTa

33. luarpamma ["anta — 310 ...

1. TOPU3OHTANIbHAS JINHEHHAS InarpaMma, Ha KOTOPOH pabOThl MPOEKTa MPEeACTAaBISIOTCS

2. MPOTSHKEHHBIMU BO BPEMEHH OTPE3KaMH, XapaKTePH3YIOINMHICS BPEMEHHBIMH U JPYTUMHU
napaMeTpamu

3. JOKyMEHT, YCTaHaBIIMBAIOIINI OCHOBHBIC PECYPCHBIE OTPAaHNYEHHS TIPOEKTa

4. rpadudeckoe H300pakeHNE HEePAPXUIECKOH CTPYKTYPBI BceX paboT MpoeKTa

3. JIEpEBO PECYPCOB MPOEKTA

6. OpraHU3aIOHHAs CTPYKTYpa KOMaH bl IIPOEKTa

34 IInaHnupoBaHHe MPOEKTa — ITO ...

1. HETPEPBIBHBIH MPOIIECC ONPEICICHUS] HAUTYYIIEero criocoba IeHCTBUM s TOCTHXKCHHSI

2. MOCTABJICHHBIX 1IEJIeH MPOEKTa C yYETOM CKJIA/IbIBAIOIIEICs 00CTaHOBKH

3. Pa30BOE MEPOINPUATHE M0 CO31aHUIO0 CBOAHOIO IUIaHA IPOEKTa

4. 3TO CTaAus Mpoliecca yNpaBiIeHUs IPOEKTOM, PE3YIbTATOM KOTOPOM SABIISETCS CAHKIUOHUPOBAHHE

Havalia MpOCKTa

35.CrpyxkrypHas nexommosunus pador (CP) mpoekra — 3710 ...

1. rpaduyeckoe 300paskeHne HePapXUIECKOH CTPYKTYpBI BceX paboT MpoeKTa
2 HAarpaBJIeHUsI U OCHOBHBIE IIPUHIUIIBI OCYIIECTBIICHUS TIPOEKTA

3. JIEPEBO PECYPCOB IIPOEKTA

4 OpraHU3aIOHHAs CTPYKTYpa KOMaH bl IPOEKTa

36.MeTo KpUTUIECKOTO ITyTH UCTIONB3YETCS IS ...

1. ONTUMH3AINH (COKPAIICHNE CPOKOB PEaTH3allii IPOEKTa)

2. TUTAaHWPOBAHUS PHCKOB ITPOEKTA

3. TUTAaHWPOBAHUS MEPOTIPUATHH 110 BBIXOY M3 KPUTHUECKHUX CUTYaIUH
4. OTIpeIeIeHUs] IPOJIOKUTEILHOCTH BBITIOJIHEHNUS OTIEJIBHBIX PadoT

37.Ilpu cocraBiennu C/IP nexommosuius paboT mpekpamaeTcs TOr1a, KOTIa BRIIIOTHEHEI CIeIYOMIIe
YCIIOBUS:

1. MOHSITEH KOHEYHBIN Pe3yibTaT KaXKI0H pabOThI M CIIOCOOBI €r0 JOCTHIKECHHUS

2. MOTYT OBITh OTIPE/IEIICHbI BpEeMEHHBIE XapaKTEPUCTHKU ¥ OTBETCTBEHHOCTD 32 BBITIOJHEHHE
KaX10i1 paboTHI

3. KOMaH1a MpoekTa yctaina coctasisats CJIP

4. CJIP umeet Oosiee 5 ypoBHEH AEKOMITO3UIIAN

5. OnpezeneHa 4eTkas MOCIe0BaTEILHOCTh paboT

38.3aBepmiaromias craausl INIAHUPOBAHMS IIPEIMETHOI 001aCTH IPOEeKTa

aHalU3 TEKYIIEro COCTOSHUS U YTOUHEHHEM LIeJIed U pe3ylIbTaToOB IPOEKTa

YTOYHEHHE OCHOBHBIX XapaKTEPUCTUK MIPOEKTA

aHau3 ¥ KOPPEKTHUPOBKA OTPAHUYEHUN U JOMYIIEHUH, IPUHATHIX HA CTaANH UHULHUAINY IPOEKTa
BBIOOp KPUTEPHEB OIEHKH ITPOMEKYTOUHBIX M OKOHYATENBHBIX PE3yIbTaTOB CO3AAHUS IPOCKTa
MOCTPOCHHE CTPYKTYPHOU AEKOMIIO3HIIUH ITPEIMETHOM 001aCTH MTPOEKTa

R

39.I1ocenoBaTENHHOCTD JCHCTBHUI 1O IITAHUPOBAHHUIO MAaTEPHAIFHBIX PECYPCOB MTPOEKTA

1. OmnpeneneHne MaTepHaIbHBIX PECYpPCOB, HEOOXOIMMBIX /IS BBITIOTHEHUS KaXKI0H paboThl

2. CocraBieHue eJUHOT0 MepPeuHsl MaTepPUANIbHBIX PECYPCOB AJIS pealu3aliy IPOeKTa U aHAJIN3
aNbTEPHATUBHBIX BAPUAHTOB



3. Onpeaeneﬂne HaJIn4yuAa HCO6XOHI/IMOFO o0bema MaTcepUuaJIbHbIX PECYPCOB
4. Amnanus u pa3pCuICHUEC BO3ZHUKIINX HpOTI/IBope‘II/IfI B HOTpe6HOCTI/I 1 HAJIMYUU MaTCpUaJIbHbIX

pecypcoB

40.CocraBndmonye CTaluu pealn3aliy IpoeKTa

1 Opraxu3anusi 1 KOHTPOJIb BEITIOJTHEHHS TIPOEKTa

2 AHanu3 U perynpoBaHue BHIIIOTHEHUE IIPOEKTa

3. BBox B 3KCIUTyaTalUIoO U IPUHATHE MIPOCKTA 3aKa39NKOM

4 JlokyMeHTHpOBaHHE M aHATHM3 OIBITa BHINTOJHEHNUS JAHHOTO IIPOEKTa
5 DopMUpPOBAaHNE KOHIIETILIUY TPOEKTa

3. Kpurepuu oneHMBaHUSA
Makcumym 15 6amioB 3a 40 BompocoB TecTa

. 13 -15 Gayu10B BBICTABIISIETCS, €CIIM CTYJICHT OTBETHII IpaBmiIbHO Ha 84-100% 3amanuii Tecra;
. 10-12 6amnoB, ecnu CTyJeHT OTBETHII IPaBUIILHO Ha 67-83 % 3amaHuii;

. 7-9 OayuIoB, ecM CTYIEHT OTBETHII IPaBHIIbHO Ha 50-66% 3anaHuii;

. 0-6 6ansI0B, €CIIM CTYACHT OTBETHII NPaBUIbHO Ha 0-49% 3amanuit

HdenoBas urpa

Tay3pckunit moct
Pemaembie 3a1auun / PazBuBaeMble KOMIETEeHIUH :

e  VYmpaBieHHe IPOSKTaMU

e KpoccdyHKnmoHaNbHOE B3aNMOAEHCTBHE
. IInanupoBanue

. YnpasieHue KOMaHI0H

. YnpasneHue pecypcamu

e  VmpaBnenue GpuHaHcamu

e AHAIMTHYECKOE MBILIICHHE

. KpearuBHoe MplnuieHne

. OTBETCTBEHHOCTD

e  Iloctpoenne OusHec-mMonenei

CHuCTeMHOE MBITUICHUE

OCc0OEHHOCTH UTPBI

Urpa, uMuTHpylOmas co3JaHHEe KOMIUIGKCHOrO HH(pacTpyKTypHOro oObekTa. Brirowaer B ceds
WHCTPYMEHTBI IIPOCKTHOT'O YIPABJICHHUS, U HAlleJIeHa HA JOCTHKCHHE OOIIEKOMAaHIHOT'O Pe3yJbTaTa.

OCHOBHBIE LIEJIU UT'PBI

[NosryueHue pealbHOrO HIPOBOTO OIBITA YIIPABICHHS CIIOKHBIM HHPPACTPYKTYPHBIM IPpoeKTOM. OcBOCHHE
WHCTPYMEHTAapUsl IMPOSKTHOIO MEHE)KMEHTa M pA3BHTHE HABBIKOB YIPAaBJICHHS NPOCKTHOW KOMAaHIOH,
3aMHTEPECOBAaHHBIMU  JIMI[AMH, pecypcaMH U TMpolleccaMH B3aUMOJCHCTBHS, B TOM 4YHClIE U
KpOCCQYHKIIMOHATbHBIMHU.

Jlerenna urpst

Bce ydacTHUKHM Wrpbl — MPEACTABUTENN CTPOUTEIHHOW KOMIIAHHH, KOTOpas SBJISETCS T'€HEpalbHBIM
MOJPSIAYMKOM aJMHHHCTPALMU rOpojia Ha CTPOUTEIBCTBO Yepe3 MECTHYIO peKy TeM3y YMEHbIIEHHOW KOMUHU
TayspcKkoro MocTta U Ipyrux HHGPacTPyKTypHbIX 00beKTOB. Cpe/in y4acTHUKOB PAaCIPEeIIIOTCS CIeayoue
pOJIM: PYKOBOJIWTENb IPOEKTa, AMPEKTOP IO KadecTBY, AMPEKTOP IO JIOTHCTHKE, (PMHAHCOBBIH JMPEKTOD,
CTPOUTEIIH, JIOTHCT, KJIaJOBUIMK U T. 11. [TosloBUHA poseil — ynpaBlieHYecKue, IMOJI0BUHA — HUCIIOJHUTEIbCKHE.
UYepes 0roBOPEHHOE KOJIMYECTBO «JIHEH» UTPOBOT0 MPOEKTA MIPOUCXOUT 00s3aTeIbHAsi CMEHa POJIeii.

3ajayu npu CMEHE POJIH:

MOJIXBAaTUTh MYIIMH ITpoLecce,
OCBOMTH MHCTPYMEHTapHi yIpaBiIeHUsI IPOEKTOM, OTPAKAIONINI 30HY OTBETCTBEHHOCTH POJIH,
YCOBEPIICHCTBOBATH MPOLECC,

e  IIOJIHOLIEHHO IlepeaTh PoJib CMEHSIOIEMY KOJIIere.

TakuM 00pa3oM B Hrpe KaXAbld Y4YaCTHHK MOJYYUT ONBIT PabOThl Kak B YIPaBICHYECKOH, Tak W
MCIOJIHUTENIBCKOW POJIH. 3a/1a4a y4aCTHUKOB Ha CTapTe UIPhI, OMHUPAsCh HAa TOCTYHYIO HH(OOPMAIIHIO OLEHUTh
00beM HEO0OXOIHMMBIX paboT, CPOKH M BO3MOXHBIE PHUCKH, CIUIAHUPOBATH XOJ BBIMOJHEHHS, CTOUMOCTD,
obecrednTh KOHTPOJIb PUCKOB H 3aIIUTUTH OI0ODKET Iepes 3akazuyukaMu. [IpoekT noymkeH ObITh peann3oBaH 3a
ONpeesIEHHOE KOJIMYECTBO MIPOBBIX JHEH MMEIOIIMMHCA YEJIOBEUECKMMH pecypcaMu B Ipejesax
3aIUIIEHHOTO OI0)KEeTa U OTOBOPEHHBIX POJIEBBIX OIPaHUYCHUM.
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Tlocne 3amuTsl MpOEKTa 3aIyCcKaeTcsi TaWMEp UTPbl, HAYMHAETCS CTPOUTENIBCTBO U MPOILECC YIIPABICHUS
npoekToM. B npouecce peanuzanuu NpoeKTa HACTYNAIOT PUCKOBBIE CUTYallMU - HABUTallKs, IITOPMOBO BETED,
>KMBOTHBIE Ha CTPOMUIUIONIAAKE, MPOTECThl MECTHOTO HACEJICHUS U T. .

B 3aBHCHUMOCTH OT MPaBHIBHOCTH MPOTHO30B, 3()(PEKTUBHOCTH IUIAHOB M KOHKPETHBIX PEIICHHI IO
YIIPaBICHHUIO PUCKaMH, OHH B OOJIBIIICH W MEHBIIICH CTEIICHU BIUSAIOT Ha X0 padot. Urpa maet BO3MOKHOCTh
B TIOJTHOI Mepe MOYYyBCTBOBATH ceOs KaKk BHYTPH IPOEKTAa — B KAYECTBE HCIOJIHUTENS, TaK U OCYIICCTBUTH
«B3TII CBEPXY» — W3 POJU PYKOBOAMTENS MpoekTa. Takke oOecrednBaeTcs ONBIT U MOHUMAaHHe, KaK IpHu
MTOMOIIIM KOMIUIEKCa WHCTPYMEHTOB YAEPKHUBATh KOHTPOJH HAJ [NESATEIBHOCTHI0 C BBICOKUM YyPOBHEM
HEOIIPEICIICHHOCTH.

Kputepun onennBanns

- 20-35 6a/L10B BBICTABIIETCS CTYAEHTY, €CIH M3JI0KECHUE 3HAHUII IIOJTHOE B COOTBETCTBUU C TPEOOBAHUSIMU
nporpammsl. JIomyckaloTcst OTAeNIbHbIE HECYLIECTBEHHBIE OLIMOKHU, UCIIPaBIIeMble CTYJEHTOM IIOCHIE YKa3aHHs Ha
HUX TpernoaBaTteneM. [Ipy U3JI05)KeHNH CTYACHT JOJIKEH BBLICIATH CYIIECTBEHHbIE IPU3HAKN U3YUYEHHOTO, BBISIBUTh
MPUYHUHHO-CJICICTBEHHBIE CBSA3H, C(OPMYIMPOBATh BHIBOABI U OOOOMICHUS, B KOTOPBIX MOTYT OBITH OTHCIbHBIC
HECYIIICCTBEHHBIC OIINOKHY;

- 0-19 6a/sI0B  BBICTABIIETCS CTYNEHTY, €CIIM M3JIOKEHHE MaTepHaia HemoiHoe OeccructemHoe. [Ipu sTom
CTYZICHT JOIYCKaeT CYIIECTBEHHBIE OIINOKH, HEHCIIPABIIsIEMbIE JaXKe C TOMOIIBIO IIPETIOIABATENS, a TAKXKE 32 TOJTHOE
HEe3HaHHE ¥ HETIOHNMaHNE MaTepraa.

Keiic-3agaun

Keiic 1.

TpaHckacuiCKuil Ta30IpOBOJ — HOBBIH MapUIpyT K 3KCIOPTHBIM pbIHKaM'" OTCYTCTBHE BBIXOJa K MOPIO
SIBIIsICTCsL 00O mpobaemoit it TypkMeHHCTaHa, TIOCKOJBKY JeacT HEeBO3MOXKHBIM JKCIIOPT rasza 3a pyOex.
Tpauckacnuiickuii razonposon (TCGP) otkpoer npsimoii Beixoa B Typiuro u Ha 3amaja yepe3 AszepOaiipkaH, B TO
BpeMsl KaK CEroHs MOCTaBKU U3 3TOTO PErHOHAa JOJDKHBI OCYLIecTBIATheA dyepe3 Poccuto u Mpan. Llens mpoekra
Tpanckacnuiickoro rasonpoBoja — CIOCOOCTBOBATh CO3JAaHMI0O B KAaCIMHCKOM pETrHOHE HOBOW CHCTEMBI
TPaHCHOPTHUPOBKH ra3a. ['a301poBo/I CTaHeT AIIEMEHTOM, YBEINIHBAIOIIIM MHOT000pa3ue HCTOYHIKOB H MapIIpyTOB
UL 9KCIopTa Kacmmiickoro raza B Typuuio u EBpomy. [Ipe3umeHTsl 9eThIpex rocynapcTB — YYACTHHUKH MPOCKTA
(Ipysus, Azepbatimxkan, Typkmennctad u Typuuns) moamnvcany AeKIapauio B MOANCPKKY mpoekTa. OCyIiecTBiIsIeT
oty moguepxkky [IpasurensctBo CIIA. B peanuzammu mpoekTa MPUHAMAIOT YIaCTHE MEXTYHAPOIHBIC KOPIIOPAIHA
— B yactHOCTH, Shell u PST International. CTOMMOCTP MpOEKTa OIIEHUBACTCS B 2,5 MIIPJ AOJIIApPOB.

Bomnpocs! st aHanm3a:

1. K xakoMy THITy IPOEKTOB OTHOCHTCS JAHHBIA MPOEKT?

2. Kakue daxropsl moarsepkiatoT Baie npennonoxenne?

Keiic 2.

ITocTpoeHne opraHM3allMOHHON CTPYKTYpHI mpoekrta Llenb mpoekra: pa3paboTka, cO3aHHE U BHEApPEHHE Ha
PBIHOK MHOTO(YHKIMOHAJILHOTO IIOPTATUBHOTO JIOMAITHETO HWHTEJUIEKTYaIbHOTO TbUIECOCa, 00JIa/IatoIero
OTIpEZIeTICHHBIMM B TEXHWYECKOM 3a/laHMM DPa0OYMMM XapaKTepPUCTHKAMH, BPEMEHEM HEINpepbIBHOW paboThI
akkymyJssitopa 10 4, po3HHYHOI eHoH He Bhime 10 ThIC. pyOIreit.

JlaHHBIE AKETHI pacaJaroTCs Ha YETHIPE OCHOBHBIE KATETOPUU:

1. Pa3paboTka, co31aHne 1 TECTHPOBAaHHUE MBLIECOCA;

2. IloaroToBKa, HaITMCaHNE M TECTUPOBAHKE IIPOrPAMMHOT0 00eCTIedeH s ISt €ro padoThl;

3. ITocTaHOBKA CHCTEMBI IIPOU3BOJICTBA U CEPBHCA, BKIIOYAS HHCTPYKIMH U 3aIIACHBIE YaCTH;

4. Pa3paboTka MapKeTHHIOBOM IPOrpaMMBbl, BKITFOUas IEMOHCTPAIIMH, OPOIIIOPHI, MHCTPYKIIMH MT0JIb30BaTEIS.

Ha ocHoBe aHanu3a KaTeropuii MpoeKT HyKIaeTcs B CIEAYIOMHNX FIEMEHTaX OPraHU3allMOHHON CTPYKTYPBI:

1) rpynma mo pa3paboTke MblIecoca U MPOrpaMMHOTO 00eCTICUSHHS;

2) TpyImma 1o TeCTUPOBAHHUIO MPOrPAMMHOTO 00ECIICUeHHS;

3) rpymma 1o HaJlaXXMBAHUIO IIPOU3BOICTBEHHON CHCTEMBI JUUISI BBIITYCKA MBIIECOCOB

4) rpynma 1o pa3paboTke MporpaMMbl MapKETHHI'a;

5) rpymnna no NoAroToBKe BCEX JOKYMEHTOB U MHCTPYKIIHIA;

6) rpymmna 1o ynpaBJICHUIO BCEMU BBIIEIEPEUUCICHHBIMU TPYIIIAMH.

OTU MOJACUCTEMBI MPEACTABIAIOT, MO KpalHEHd Mepe, TpU OCHOBHBIX MOJAPA3AEIECHUS U IIECTh OTAEIOB B
MaTepuHCKO# komnaHuu. [ pynmbl, pa3padaTeiBaloIye MbIIECOC M IPOrPaMMHOE 00ecrieueHne, JOIDKHBI padoTaTh B
OYeHb TECHOM COTPYOHHWYECTBE. ['PYNIBl TECTHPOBAaHUS INBUIECOCA W COOTBETCTBYIOIIETO IPOTPAMMHOIO
obecrieyeHnss MOTYT pabOTaTh HE3aBUCHMO OT Pa3pabOTIMKOB IIBITIECOCA M TPOTPAMMHOTO TIPOTYyKTa, HO PE3YIbTATHI
YIIydIIaloTcs, KOTJa OHM KoomepupyroTcsa. s mpoekTta TpeOyeTcsl CIMMKOM OOJBIIOe B3aWMOJIEHCTBHE MEXITy
OCHOBHBIMH MOJpa3fesieHHsIMA. MaTepuHCcKas KOMIIaHUS 00JaJaeT BCEeMHM CIEHHAINCTaMH, CIHOCOOHBIMHU
BBINTOJIHUTH IpoeKT. [Ipennoraraercs ero BBIMONHATH B CPoK OT 18 mo 24 mecsmeB. DTOT MPOEKT — CaMBbIi
JIOPOTOCTOSAIINN W3 BCeX, KOT/Aa- OO0 MPeANpHHITHIX KoMnanuei. [IpounTaiite n npoaHanm3upyiTe KOHKPETHYIO
CUTYALIHIO.
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CocTaBbTe OpPraHU3aLUOHHYIO CTPYKTYpPY U CXEMY B3aUMOJCHCTBUS MPOEKTa C MAaTEPUHCKOHW OpraHU3aIUeH.
[Ipeanoxure n 060CHYHTE BapUaHT MPOEKTHOTO o(uca.

Keiic 3.

WzBectHas pupma, cenuanu3upyromasics Ha IPOU3BOJICTBE COBPEMEHHBIX AJIEKTPOHHBIX OBITOBBIX IMTPUOOPOB,
TUTAHUPYET BBHITYCK HOBOW MPOAYKIMH. Ha IpOW3BOJACTBEHHOM COBEUIAHHH OOCYXIAeTCS KOHIICTIIHS OBITOBOTO
nprOOpa HOBOTO MOKOJIeHH. OTPHIBOK U3 MIPOTOKOJIA 3TOTO COBEIAHUS MpecTaBlieH Hke: PykoBoaurens OTaena
pa3paborok: «OCHOBHOE MPEHMYIIECTBO, KOTOPOE MOKHO HCIOJIB30BaTh HAM Iepe]] KOHKYPEHTaMH, COCTOWUT B
BBICOKOM YPOBHE HAIIUX TEXHOJOTHHA. MBI IOJKHBI CO3AaTh IICAECBP TEXHOJIOTHYECKOTO HCKYCCTBA, MOCIEIHEE
CIIOBO TEXHHWKW». BHIle-TIpe3UIEeHT MO NPOM3BOACTBY: «bOIOCH, YTO Takoe UyIO TEXHWKH OymeT MpocTo He
peHTabeTIHHO ¢ TOUKH 3PSHHUS MMPON3BOACTBA. MOXHO pa3paboTaTh U CO3aTh BEIHKOJICITHBIN ONBITHBIN 00pa3er, i
MPOM3BOJICTBA KOTOPOTO IMOTPEOYETCs] MONHOCTBIO Mepe0o0OPyAOBaTh HAIIKM NPOM3BOACTBEHHBIC JINHUH, 3aKYIHTh
JIOpPOTOCTOSIIINE MaTepuaibl. Moe MHEHHE, YTO STI0Xa CPEAHEBEKOBBIX MACTEPOB, CO3/IaTelle YHUKAIbHBIX 00pa3IoB
TEXHUKHU U UCKYCCTBa, aJIeKO B NpouuioM. bonblie nparMatusma, rocrnosa.» Bure-npe3ueHT no MapkeTuHry: «Mel
JIOJDKHBI CO3/1aBaTh MPOAYKIHUIO C MPHUIIETIOM Ha KOHKPETHOTOo rnotpedutens. ToJIbKO OH MOXKET TOYHO CKa3aTh, YTO
€My HY’KHO, a 4T0 He Hy»kHo. Ham notpeGurens Bpsi iu OyAeT B OCHOBHOM Macce CBOel CIIOCOOEH OLIEHUTH BHICOKHI
YPOBEHb TEXHOJIOTMYECKOTO MAacTepCTBa HAlIMX M300peTareliei, eciau MpOAyKUus He OyIeT YAOBIETBOPSTH €ro
KOHKpeTHBIE TpeboBaHus. [loTpedutenmto Takxke O0e3pa3iimdHO, C MOMOIIBI0 KaKUX MPOW3BOJICTBEHHBIX JIMHUH MBI
CMOYEM IPOU3BECTH TO, YTO €My HYXHO. PBEIHOK OyAeT mociiefHUM Ccyabell HalllNX pelIeHU, Tak yX Jyde cpasy
MIPUTOTOBHUTHCS K €TI0 TEKYIIIMM HACTPOCHHSIMY.

Bomnpocs! s ananm3a

1. B 4eM cyTh NPOTHBOPEYHUS MEXAY PA3IHMYHBIMH YYaCTHHKAMH IPOEKTa CO3IaHUS W BBITyCKa HOBOMU
MPOTYKITUH?

2. Ubs TOUKA 3pEHMUS, IO-BallleMy, SIBJIIETCS IPUOPUTETHO NTPUEMIIEMON U moueMy?

3. KakuMm 006pa3oM MOKHO YCTpaHUTh Ha3peBalOIINil KOHMIMKT MEXY YIaCTHUKAMH ITPOeKTa?

4. Koro U3 y4acTHUKOB COBEIllaHHUs BbI Obl HA3HAYMIIM HA JOJDKHOCTH PykoBoautens npoekra? [louemy?

Keiic 4

W3BecTHO, 4TO AEATETBHOCTH JIIOOOTO IPEIIPHUTHS HANIpaBJIeHa Ha TOCTIKEHNE ONIPeAeIeHHbIX 1eneil. JIroboe
NpEANpUSATAE OTPAaHMYEHO II0 BPEMEHH CBOETO CYIIECTBOBAaHMA. HakoHeN, ycCIeIIHble NPENpHATHS BCeTIa
YHHKAJIBHBI 110 MIPOYyKTaM, YCIIyraM JIH0o On3Hec-MoaesiM. MOKHO JIM CKa3aTh, YTO JI000E MPEANPHATHE SIBIISETCS
npoektom? Ecmm ma — mouemy? Eciam Her — Kakue OrpaHMYMBaiOmne (akTOphl CIEAYyET BBECTH B IAaHHBIC
YTBEPKIACHUS?

Keiic 5.

Bbl siBiieTeCh pyKOBOUTENIEM IPOU3BOACTBEHHOTO IIpeApusTHs. TeKymias CuTyanus Ha pbIHKE CKJIJbIBACTCS
6maronpusaTHO. [IpOrHO3BEI CBHIETENBCTBYIOT O NMEPCIIEKTUBAX YBEIWYEHHUS CIPOCca Ha MPOAYKIHIO IpeaAnpusTus. B
CBSI3U C ATHM BaMHU OBLIO IPUHSTO PELICHHE O PACIIUPEHHH NMPOU3BOJCTBEHHBIX MOIIHOCTEH IIyTeM CTPOUTEIHCTBA
JIOTIONTHUTEIBHOTO 1iexa. OpeennTe OCHOBHBIE ITAIIbl peasIN3aI[iy JaHHOTO IIPOEKTa C MOMEHTA IPUHSTHS PEIICHHS
M 10 MOMEHTA CI[a4yy LI€Xa B DKCILTYaTalHIo.

Keiic 6.

B nponecce peannzanyy mpoekTa CTpOUTENILCTBA XKUIIOTO JIoMa OBIIIH ITPOBECHBI CIIEAYIOIINE PadOTHI: OKYIIKA
3€MENbHOT0 y4acTKa, IOJy4eHHE pa3pelIeHHs Ha CTPOMTENILCTBO, NMPOEKTHPOBAHHME JOMA, 3eMIIIHbIE pabOTHI,
BO3BEJCHNE (yHIAMEHTa, BO3BEJICHNE CTEH U IEPEKPBITHH, KPOBIIS KPBIIIN, HAPY)KHAs OTIENKA J0Ma, MOJBEICHUE
KOMMYHHKAIIUH, BBOJI I0Ma B 3KCIUTyaTallMIO M IOJIy4eHHE MPaBOyCTAHABJIMBAIOIINX JOKYMEHTOB. Bce i 3tamsl
peanu3anuy npoexta yureHsl? Kakue 3Tansl okaszainuch npomymeHsl? Pactipenennute paboTsl o (azaM )KU3HEHHOTO
IIUKJIa IPOEKTA.

Keiic 7.

PaccMoTpuTE KOHKPETHBIN MPUMEP PeaT3aIiui KakoTo-JIM00 MPoeKTa. BeIsIBUTE HaNMUKe MPU3HAKOB MPOEKTA.
Onpeznenute MOJCUCTEMBI YIIPABICHHS JaHHOTO MpoekTa. Kakue (pyHKInoHaIbHBIE 007aCTH 3a/ICHCTBOBAHBI B XOJIC
peamuzanmu npoekta? Ha kakom 3Tame Ha JaHHBIH MOMEHT HAaXOJUTCS >KM3HCHHBIH LUKI JAHHOTO MpOeKTa?
Onpenenute NOTCHIUATBHYIO MTOJIE3HOCTh 3TOTO MPOCKTA IS PEATU3YIOIEeH ero OpraHu3aIlim.

Keiic 8.

B xozme peanmzanmu O10KeTHast CTOMMOCTD IPOEKTa JI0JDKHA cocTaBuTh 2 MitH 300 ThIc. py6. Paccuuraiite
MPOTHO3HOE OTKJIOHEHHE CTOMMOCTH INIPOEKTa, €CIM Ha CEPEHHE CPOKA PEalM3alMU MPOEKTa IUIAHOBBIE 3aTPAThI
JOIDKHBI cocTaBuTh | MiTH 500 ThIC. py0., OCBOCHHBIN 00BeM Ha oT4eTHYIO Aaty — | muH 400 ThIC. PYO., IPH 3TOM
(hakTHUECKHE 3aTpaThl HAa OTYETHYIO AaTy cocTaBmin 1 mutH 460 TEIC. pyo.

Keiic 9.
BropxeT npoekTa coctaBisier 200 neHexkHbIX eAuHuIl. Ha BhInoHeHHe paboT 70 TeKyIIeH JaThl IITAHUPOBAIOCH
uspacxoaoBath 50 equHUIl, a (QaKTHUECKH OBUIO M3pacxoqoBaHO 46 eauHuIpl. [Ipu 3TOM, COTrNIaCHO IUIAHY, Ha
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BBIIIOJIHCHUC paGOT HYKHO OBLIO n3pacxoa0BaThb 40 CANHUIIL. Paccuuraiite B COOTBETCTBHH C TpaAULIUMOHHBIM
moaxoaoM U METOAOM OCBOCHHOTO o0beMa OTKIIOHEHHUE I10 3aTrpaTtam. B xakxom ci1yyae Ha6n10/1aeTc51 3KOHOMHMU
JACHECKHBIX CPCACTB, @ B KAKOM — nepepacxoa? Ecnu paccunTaTb OTKJIOHCHUEC MO paCluCaHnio, TO KaKOB peam,m,lﬁ
XOJ BBIMIOJIHCHUA IMMPOCKTA MO CPaBHCHUIO C 3allJTAaHUPOBAHHBIM Fpa(l)I/IKOM?

Keiic 10.

«IIpoexT aBTOMaTH3aIK TOKYMEHTOO00POTA)

Kpymnaas MockoBckasi pupMa Mo MpOU3BOJICTBY H MPOJAAXKE JIMKEPOBOJOYHBIX M3/IENNI HHUIMHIPOBAIA MPOEKT
aBTOMATH3aLNH JOKYMEHTO000POTa, KOTOPBIH I0gpa3yMeBall MPOEKTHPOBaHKE, pa3paboTKy u BHeaApeHne MHTepHeT-
ceTn.

B kadecTBe 3aKka3umka INPOCKTa BBICTymWiIa camMa (upMa, a B KadeCTBE I'€HEPAIbHOTO MOAPSIIMKA —
KOHCAJITHHTOBass (QuUpMa, CIENUATM3UpPYyIOmascs Ha MPEJOCTaBICHUH YCIYr B 0OJacTH COBPEMEHHBIX
nH(opManMOHHbBIX TexHosorui. [Ipu aToM KoHCcanTHHrOBas (hupma B3suia Ha cedst 003aTeNbCTBA CAMOCTOSATEIBHO
CIPOEKTHPOBATh BCIO CUCTEMY JOKYMEHTOOOOPOTa M CO3/aTh ee CHilaMu cyOnoapsiaiHol codrBepHor Gupmbl. Ha
CTaJMU NEPEroBOPOB OBUIM OIPEAEICHbl 00BEMBI, CPOKH M CTOMMOCTH IIPOEKTa, KOTOpas SIBJISUIACH OIUIATOM yCiIyr
KOHCAJITHHTOBO# pupMbl. [Ipu 3TOM oriaTta yciyr KOHCaITHHIOBOW (DUPMBI 3aBHCENa OT KOHKPETHBIX PE3YJIbTaTOB
— CO3JIaHMsl CUCTEMBI JOKyMEHTO000pOTa B OTOBOPEHHBIE CPOKH. 13 00IIeil CTOMMOCTH NPOEKTa 4acTh JICHEXKHBIX
CPEZCTB IIIJIa Ha OIUIaTy paboThl cohTBEpHON PHUPMEL, MprudeM paboTa NPOrpaMMHUCTOB OLICHUBAJIACH B 3aBHCUMOCTH
OT 3aTPaYeHHOT0 BPEMEHH, T.€. HCIIOIb3Ysl TOBPEMEHHYIO CHCTEMY OIIIATy TPYZa.

IToce okOHUaHMS MEPBBIX JBYX ITANOB MPOEKTA OKA3aJ0Ch, YTO KOHCAITUHIOBAas (hMpMa BBHIOIHHUIA PaOOTHI
TOJBKO TI0 NEPBOMY 3Tally, MOJIYYHIa OIUIATY PE3yJbTAaTOB TOJBKO IO MEPBOMY 3Tally, HO codTBepHOH (upme
3alulaTHIa yKe 3a IBa 3Tama, T.6. 3a BCE BPeMs PadOThI MPOrpaMMHCTOB. PyKOBOIHMTENb MPOEKTa CO CTOPOHEI
KOHCAQJITHHTOBOM (PUPMBI paccuuTan MOKa3aTedH KOHTPOJSI CTOMMOCTH W JIOJIOXKWJI PE3YJIbTAaThl PYKOBOJCTBY.
PyKoBOZCTBO KOHCANTHHTOBO# (hUPMBI OOHAPYIKHIIO, YTO JAHHBIN MPOEKT C TOYKH 3pEHHs X (UPMbI a0COJIIOTHO
HepeHTaOeneH. Ha coBelaHuy, MOCBSILEHHOM OOCY)KACHHIO CIOKHBILIEHCS CUTyallMu, ObUIO MPUHSATO pELICHHE
00paTHThCS K 3aKa34MKy C MPEJIOKCHUEM IEepeCMOTPETh YCJIOBHUS JIOTOBOpA BBHJY CEPHE3HOTO YBEIHMYCHUS
00bEMOB padoT M YCI0XKHEHUS YCIOBUH UX peali3alliH.

Bomnpocs! n1s1 ananusa

1. Ha ocHOBe Kakux TIIOKa3aTeleil pPYKOBOAWTENb IPOEKTa MOT Obl BBIIBHTh OLIMOKH B YIPaBICHUU
CTOMMOCTBIO?

2. Kakue ommOKy OBl AOMYIIECHE! B YIPaBJICHHH CTOUMOCTBIO CO CTOPOHBI KOHCAITHHIOBOW (UPMBI?

3. Kak BBl onileHMBaeTe peleHne, NpUHATOE Ha COBEIanne?

4. Kakoe penrenne 0su10 OBI O0J1EE TIETIECO00pa3HO, 0 Bamemy MHeHHIO?

Kputepun oneHuBanus

CryzaeHTy He0OX0IMMO pemuTh 2 keiica. MakcumanbHoe yrciio 6amioB — 20, mo 10 3a kaxablil u3 ABYX KEHCOB.

8-10 6amn0oB craBuTCcsA, eciau paboTa BBITOJHEHA BEPHO W IOJHOCTBIO; B JOTMYECKHX PACCYXKICHHSIX H
000CHOBaHHH PEUICHHS HET MPOOEIIOB M OMIHOOK (BO3MOYKHA OTHA HETOYHOCTD, OTIMCKA, HE SBIISIOMIASICS CICICTBIEM
HE3HAHWS WM HETIOHHUMAaHUsI YIeOHOTO MaTepraa).

4-7 6a/I0B cTaBUTCS, ecii paboTa BHITOJTHEHA MOJHOCTHIO, HO 0OOCHOBAHHMS IIarOB PEIICHUS HEJOCTATOYHBI
(ecmn ymeHHe OOOCHOBBIBATH PACCYXKJICHHS HE SBISUIOCH CIICIATbHBIM OOBEKTOM IPOBEPKH); MOIYIICHA OJHA
omuOKa WK IBa-TPU HEJOUYETa; BBITOIHEHO O0e3 HeTOYeTOB He MeHee 3/4 3a1aHusl.

1-3 6as1a CTaBHUTCS, €CIIM IOMYIIEHB! OoJiee OHOW OMIMOKHU WK OoJiee TpeX HeIOYETOB, HO CTYICHT BIAACET
00s13aTeNbHBIME YMEHHSIMH 110 TIPOBEPSEMOii TeMe; 0e3 HeI0UETOB BBIIIOJIHEHO HE MEHEee MOJIOBUHBI paboThI.

0 0a/I0B CTaBHUTCS, €CIHM JONYyIIEHBI CYIIECTBEHHBIC OIIMOKM, TOKAa3aBIINE, YTO CTYICHT HE BIaJeeT
00s13aTeNbHBIMH YMEHHSIMH 110 JIaHHOH TeMe; MPAaBUIILHO BBITIOJIHEHO MEHEe MOJIOBUHBI PabOTHI.

Tembl pedepaToB

. Be16op uncTpymenra juist 3 hexTHBHOTO MIIaHUPOBAaHKS BPEMEHH.

. locTOMHCTBA ¥ HEAOCTATKH MIPOTHO30B, OCHOBAHHBIX HA HCTOPUYECKON CTATUCTHKE.

. locTOMHCTBa ¥ HEAOCTATKH IPOTHO30B, OCHOBAHHBIX HA CYKJICHHSAX U MHEHUSX.

. 3HAYNMOCTb BHIOOpA HCTOYHHUKOB M PAILIMOHAIBHBIH MOJX0/] K OBJIAJICHNIO HH(POPMAIHEH.
. UckyccTBO nenernpoBaHus MOTHOMOYHH.

. UcTopus npoeKTHOH NesITeIbHOCTH KaK AUCITUTUTHHEIL.

. KauectBeHHBIE METOIBI IPOTHO3MPOBAaHUS. OCOOEHHOCTH Ka4eCTBEHHBIX IIPOTHO30B.

. Knmaccngukarms ynpaBieHIeCKUX pemeHHH.

. KonmnuectBennsie MeTos1 porHo3upoBaHust. OCOOCHHOCTH KOJIMYECTBEHHBIX IPOTHO30B.
10. KonnentyanbHble OCHOBaHUS METO/a IIPOEKTOB.

11. KopnopaTHBHOCTb U €€ poJib B IPOEKTHOM JESTENbHOCTH.

12. MeToz IpOeKTOB: OCHOBHBIE TTOHATHUSI.

13. Merop! 00yueHuUs MPOEKTUPOBAHUIO B POCCUICKHX By3aX.

14. MexaHu3M npouecca IpOrHo3UPOBaHUS. DTalbl IPOrHO3UPOoBaHUs. OCHOBHBIE MOJAXOAbI K IPOTHO3UPOBAHUIO.
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15. OntumanbHas cucTeMa IIaHUPOBAHUSI BpeMEHH. MeTO/Ibl ¥ IIPUHLIKIIBI TOBBIMIEHUS! COOCTBEHHOM

3¢ dextuBHOCTH A.A. JIroOuriesa.

16. OcHOBHBIE NOHATHS U CYLTHOCTb IpoIiecca MPUHATUS YIIPABICHUECKOTO PEIICHNUS.

17. OcHOBHBIE NPUYMHBI HEPAIIOHAJIILHO MOTPAYEHHOTO BPEMEHHU.

18. OcHOBHBIE MPOOIEMBI IPOTHO3UPOBAHUS B COBPEMEHHOI IKOHOMHUKE.

19. OcHOBHBIE CTIOCOOBI OPTaHU3AINH )KU3HH. Y IPABICHHE CTPECCAMHU.

20. OcHOBHBIE TPEOOBAHMS K COCTaBICHHUIO IIAHA JEIT: CIICOK KaXIOJHEBHBIX J€J, COCTABICHUE PACIIHCAHUSL.
21. OcobeHHOCTH yTIpaBieHHUA poekTaMu B PR-nesTrensHOCTH.

22. OueHka MmpoeKTa.

23. IlepBbli IIar Ha MyTH K OBJIAJCHUIO HCKYCCTBOM YIIPABIICHUSI BPEMEHEM — U3MEHEHUE €TI0 BOCIIPUATHSL.
24. IlnaHnpoBaHUE B YCIOBHUSAX PHIHOYHON SKOHOMUKH: AUPEKTUBHOE, PETYISITUBHOEC U HHANKATHBHOE.

25. [loaroToBKa MyIbTUMEAUITHON PE3eHTALIUN

26. [IpaBuiia noeinieHUs 3)HEKTUBHOCTH IEPCOHAITBHOTO MEHEPKMEHTA.

27. Ilpuemsl 1 criocoObl pallMOHAIBHOTO YTEHHSI KaK METO/1a COBEPIICHCTBOBAHHS OpPraHn3aluu Tpy/aa.

28. [IporHo3upoBaHue AeMOrpapuIecKoro pa3BUTHsI.

29. [IporHo3upoBaHue cObITa MPOJTYKIIUH.

30. IIporno3upoBaHue COLUATBLHON MONMUTHKU FOCYAapCTBA.

31. IIporuo3upoBaHue XO35IICTBEHHOTO PUCKA.

32. IIporuo3upoBaHre SJKOHOMUYECKOTO pOCTa.

33. IIpoekTHas AEATEIbHOCTh B MEHEIKMEHTE.

34. IlpoekTHas JOKYMEHTANHUS: IPOIECC MOATOTOBKH.

35. Ilpouenypa npe3eHTalMK U 3aLUThl IPOEKTA.

36. PaboTta Ha/l TEKCTOM BBICTYIUICHHS.

37. PaumoHanbHOE MOJICITUPOBaHKE pabodero mpocTpancTBa. OCHOBBI SPTOHOMUKH.

38. PanmoHanbpHOE yrpaBieHHE MOTOKOM JEeOBON JOKYMEHTAITUH.

39. Ponb nndopmanuy 1 KOMMYHHKAIIMK B COLMAILHOM OOIEHUH U ONPE/ICICHUH KauyeCcTBa YeJIOBEUECKOTO OBITHSI.
40. Ctpaterus «ynpaBlieHHE BpeMEHEM» KakK yIpaBleHHue COOCTBEHHOH NeATeIbHOCTHIO.

Kpurepun oueHuBanus

CryzneHTy He0OX0IMMO MOATOTOBHUTE 3 pedepara.

MaxkcumanbHas oneHka — 30 6amios, o 10 6ayoB 3a KaxkIbIi pedepat

8-10 6an110B cTaBHUTCA, €CIM BHINTOJHEHBI Bce TPEOOBaHMS K HAIIMCAHUIO U 3anuTe pedepaTa: 0603HaueHa mpodiema
1 000CHOBaHa €€ aKTyaJbHOCTb, C/IeJIaH KPaTKUI aHAJIM3 PAa3IMYHBIX TOYEK 3PEHHS HA PACCMATPUBAEMYIO IPOOIEMy
W JIOTHYHO H3JI0KEHa COOCTBEHHAsl MO3MIMS, CPOPMYIMPOBAHbBI BBHIBOBI, TEMA PACKPBITA MOJHOCTHIO, BBIZEPKaH
00BEM, coOmoaeHbl TpeOOBaHMS K BHEIIHEMY O(OPMIICHHUIO, JaHBI NPaBHJIBHBIE OTBETHl Ha JOINOJHHUTEIbHBIC
BOIIPOCHI.

4-7 6a;s10B — OCHOBHBIEC TpeOOBaHUs K pedepary U ero 3amuTe BHIMOJIHEHbI, HO TIPH 3TOM JIOMYIIEHbI HeJouETH. B
YaCTHOCTH, MMEIOTCSI HETOYHOCTH B H3JIOKEHHH MaTepuana; OTCYTCTBYeT JIOTHYECKas MOCJIEN0BATEIbHOCTh B
CYXJICHUSIX; HE BbIJIEpPKaH 00bEM pedepara; UMEIOTCS YIyIeH s B 0OPMIICHUH; Ha IOTOJHUTENbHbIE BOIIPOCHI IIPH
3alUTC JaHbl HCIIOJTHBIC OTBETHI.

1-3 6ass1a — NMEIOTCS CyIIECTBEHHBIE OTCTYIIICHHUS OT TpeOoBaHMH K pedpepupoBanuio. B uacTHOCTH: TemMa ocBelieHa
JMIIb YaCTUYHO; JOMYIIEHB! (haKTHIECKHE OMIMOKH B CO/ICPKaHUM pedepara WM IPH OTBETE Ha JOIOJIHHUTEIBHbIE
BOITPOCHI; BO BPEMSI 3allIUTHl OTCYTCTBYET BHIBO/I.

0 6ayu10B — TeMa pedepaTa HE PacKpbiTa, OOHAPYKUBAETCS CYNIECTBEHHOE HEIIOHMMAaHHUE MPOOJIEeMBbl WM B TOM

ciydae, eciy pedepar CTyA€HTOM He MPEeCTaBIICH.

3. MertoauyecKkue MaTepHuasbl, OmNpeJesAlIMe  NPOLEAypPbl
OLleHUBaHHUS pPe3y/IbTaTOB OCBOEHUs 06pPa30BaTE/JIbHOM NPOrpaMMBbl.

[Iponenyps! olleHUBAHUS BKIIIOYAIOT B C€0s TEKYIIUH KOHTPOJIb U MMPOMEKYTOUHYIO aTTECTAIHIO.

Texkymuii KOHTPOJb YCHEBAEMOCTH TMPOBOJIUTCS C HCIOJIB30BAHMEM OLEHOYHBIX CPEJCTB,
MIPEJACTABICHHBIX B M. 2 JaHHOTO NPWIOXKEHHSA. Pe3ynbTaThl TEKymero KOHTPOJIS JOBOISATCS JIO CBEACHUS
CTYJEHTOB 10 IPOMEXKYTOUHOM aTTeCTALUH.

[IpomexxyTodHasi arrTectanys NpoBoOaUTCS B (opMme 3adera. 3adeT NPOBOJUTCS 10 PACHUCAHHIO
MPOMEXYTOUHOH aTTecTallui B MUCbMEHHOM Buje. KoauuecTBo BOIpocoB B 3aueTHOM 3ajaHuu — 2. IIpoBepka
OTBETOB M OOBSABICHHE DPE3yJbTATOB NMPOMU3BOAMTCS B JACHBb 3adeTa. Pe3ylNbTaThl aTTeCTallMd 3aHOCATCA B
BEIOMOCTh M 3aUeTHYIO KHIDKKY cTyaeHTa. CTyAeHTHI, HE IMPOMEIIINE IPOMEXYTOUHYIO aTTECTAIHIO II0
rpaduKy CecCHH, JOJKHBI TUKBUANPOBATEH 3aJ0JDKCHHOCTD B YCTAHOBICHHOM TOPSIKE.
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Ipuioxenue 2
METOANYECKUE YKA3AHUA 110 OCBOEHUIO JNCIIUIIJINHBI
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«OCHOBBI HpOCKTHOﬁ ACATECJIBbHOCTHN

Y4eOHBIM IIIAHOM MPEIyCMOTPEHBI CICIYONTNe BUIBI 3aHATHIA:

- JICKIHH;

- MPaKTUIECKHE 3aHITHS.

B xome mexkmmii paccMaTpUBAIOTCA TEOPETHYECKHE AaCTEKTHI MPOCKTHOH eSTeNHFHOCTH, BOIPOCH
TUTAHUPOBAHMSI, OPTraHU3allMU, KOHTPOJS M PEryJIMpOBaHMs XOJa BBHINOJHEHMS, OpPraHU3alMM MaTepHalbHO-
TEXHUYECKOTO0, ((UHAHCOBOTO M KaJJPOBOI'0 OOCCIICYCHHUS IPOCKTOR.

B Xxome mpakTHYeCKUX 3aHSATHH pA3BUBAIOTCS HABBIKH TPUHITHS OOOCHOBAaHHBIX OPraHU3AIlMOHHO-
YOPABJICHYCCKUAX PEIICHUI B 00JIACTH MPOEKTHOMN JEATCIHHOCTH, U3yUYalOTCS BOIPOCH OIICHKHA WHBECTUIIMOHHOMN
MPUBJICKATEIBPHOCTH PA3JIMUHBIX BAPHAHTOB pEAJIHM3alUU IMPOCKTOB, OCHOBHBIC HCTOYHHUKUA HHMOPMAIMH IO
BOIIPOCAM OpTaHU3aLNH MPOSKTHON JAEATEIFHOCTH, JAIOTCS PEKOMEHIAINH IJIST CAMOCTOSITEIBHOM PaOOTHL.

[Ipu moaroTOBKE K MPAKTUIECKAM 3aHATHAM KaXKIBIH CTYIEHT JOJDKEH:

— U3yYUTH PEKOMEHIOBAHHYIO YICOHYIO IUTEPATYPY;

- M3YYHUTH KOHCIICKTHI JICKIINH;

— MOATOTOBHUTH OTBETHI Ha BCE BOIIPOCHI IO M3y4aeMOil TeMe.

[To cornmacoBaHHIO C TIpenojaBaTelieM CTYJISHT MOXET NOATOTOBUTH pedepar mo Teme 3aHATHA. B
nmpouecce MNnOoAroToOBKU K IMPAKTUYCCKUM 3aHATUAM CTYACHTHI MOTyT BOCIIOJIb30BaThCA KOHCYJIbTallUIMHU
npernoaBaTens.

BOHpOCI)I, HC PACCMOTPCHHLIC Ha MPAKTUYCCKUX 3aHATUAX, TOJKHBL OBITH MU3y4YCHbI CTYJACHTaMH B XOH€
CaMOCTOSATENIFHOW  paboThl. KOHTPOIBE caMOCTOSTEIbHON pabOThl CTYyICHTOB Haja y4eOHOW MporpamMMmoin Kypca
OCYIIECTBIIICTCS B XOJI¢ TPAKTHUECKUX 3aHATHH ITOCPEACTBOM TECTHPOBaHHUA. B Xome caMocCTosTenbHOW paboThI
KaXIBIi CTYICHT 0053aH MPOYUTATh OCHOBHYIO M IO BO3MOXKHOCTH JOTIOJIHUTEIBHYIO JIUTEPATyPy MO H3ydaeMOn
TeMe, MJONOJHHATh KOHCIEKTHl JIEKIMH HEJOCTAIOINM MaTepHalioM, BBIMTUCKAMH U3 PEKOMEHIOBAaHHBIX
MIEPBOMCTOYHNKOB. BBIIEINTh HEMOHATHBIE TEPMHUHBI, HAUTH UX 3HAUCHHUE B YHIIUKIIOMICAMICCKIX CIIOBAPSIX.

JUJI1 TIOATOTOBKU K 3aHATHUSAM, TEKYIIEMY KOHTPOIO M MPOMEKYTOYHOW aTTEeCTallid CTYIACHTBI MOTYT
BOCIIOJIb30BaThCSl  AJIEKTPOHHO-OMONIMOTEUHBIME cUcTeMaMu. Takke oOydaromuecss MOTYT B3SITh Ha JIOM
HEOOXOMUMYIO JINTEpaTypy Ha aOOHEMCHTE YHHUBEPCHUTETCKOW OHMOJIMOTEKM WM BOCIOJIB30BATHCS YHTAIbHBIMH
3aJlaMH.

MeToauyeckue peKOMeHIAIUM 10 HANIMCAHUIO pedepaToB, TPeOOBAHUS K 0()OPMIIEHHIO

Pedepar sBIseTcs CaMOCTOSATENBHBIM KPAaTKUM H3J0XKEHHEM TIEPBHYHOTO MaTepuasa, KOTOPBIHA
MOZIBEpraeTcsi aBTOpoM pedepara riyOOKOMY HM3yUeHHIO, CUCTEMAaTH3allMk M OCMBICIeHHI0. Pedepar noimkeH
OTpakaTh OCHOBHBIC HJIcH peeprpyeMbIx pabOT U OTHOIICHHE K HUM aBTOpa pedepara.

KaxapM CTyZIeHTOM BBINOJHSETCA OAWH pedeparT Mo BBHIOPAHHON MM TeMe HHCTHUTYIHOHAJIBHOTO
aHaliM3a W3 CIMCKA, pa3MEIeHHOTo Hike. [Ipu 3TOM CIUCOK JHUTepaTypsl, YKa3aHHEI B pabodeil mporpamme,
SIBIISICTCS. OPUEHTHPOBOYHBIM, HEOOXOIUMO HAMTH eIie IBe-TPU PadOTHI BEAYIINX CHECIHAINCTOB ITOCBSIIECHHBIX
JaHHOM Teme. Vcmonp30BaHme MEPBOMCTOYHIKOB PadOT YUCHBIX, pab0TaBIIMX B 00JACTH TeMaTHKH pedepara,
aBTOPOB uze (MOHOTpa(UHU CTaTHH) SIBISETCS 00sI3aTeIBHBIM. [IpsiMOe NCTIONBE30BaHIe IIPH HAITUCAHUH pedepara
y4eOHOI TUTEepaTyphl WM 0030PHBIX CTaTel 0 paboTax M BKIAJIe aBTOPOB HEJOITYCTHUMO.

Pedepar nomken ObITE 0pOPMIICH B COOTBETCTBUH C TPEOOBAHUSAMHU, MPEIBSIBIIEMBIMH JIJISI HATTUCAHUS
KypCOBBIX paboT.

Conepxanrie pabOTHI JOHKHO BKITIOYATh:

1) BBemeHue, B KOTOPOM CTaBUTHCS LIEJb W 3a/1a4M HanMcaHus pedepara;

2) OCHOBHYIO YacTh, B KOTOPOU PacKphIBAETCS I€Jb, U PEMIAIOTCS 3aJa4u paOboThl (OHA JOJDKHA UMETh
YETKYIO CTPYKTYPY, ObITh JIOTHYECKH TIOCIIEIOBATEILHOM, CONepkKaTh CCHUIKU Ha MEPBOUCTOYHUKH UH(DOpMAIH
Y pacKphIBaTh OCHOBHBIE COJIEPIKATENbHBIE JIEMEHTHI peeprupyeMbIX MaTepUaIoB);

3) 3aKirOuYeHHE, T/Ie MOABOMITCA OCHOBHBIC WTOTH HAMUCAaHUS pedepaTta (0co00e BHHMaHHE 37€Ch
ClelyeT YHETUTh COOCTBEHHOW OIIGHKe pedepupyeMoro Martepuaia C OTPaXKEHHEM €ro aKTyallbHOCTH,
COBPEMCHHOTO 3HAYCHUS W BO3MOXKHOCTCH NPUMEHEHHS €ro WAeH B COBPEMEHHOH JKOHOMHKE U CBOEH
MPAaKTUIECKOM NeATeTbHOCTH);

4) CIIMCOK HCITOJb30BAHHBIX HCTOYHHUKOB (OT OJHOTO JI0 3-4 MEePBOMCTOYHUKOR);

5) coaepkaHue ¢ pacCTaHOBKOW cTpaHull. [TyHKT 4 1 5 copepxanus pedepara MOKHO OOBETUHUTL HA
onHO# cTpanuie. O0muii 00beM pedepara JOHKEH COCTaBIAThL He MeHee 8 u He Oosiee 10 cTpanuIl (BKIIOUas
TI/ITyJ'H)HI:Jﬁ JIUCT U JIUCT C UCIIOJIb30BAHHBIMH UCTOYHUKAMHU U CO}Iep)KaHI/IeM).

B Ttekcre pedepata 00s3aT€IBHO JODKHBI IMPUCYTCTBOBATH CCBUIKM Ha WCTOYHUKH. Jlrobast wnies,
MOJIOXKEHNE WM BRIBOJ pedeprupyeMoro MaTepruaia, WDTIOCTPHUPYEMbIEC WM OIIMCHIBAEMBIE B pedepaTe TOIDKHBI
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COACPIKATb COOTBETCTBYIOLIYIO CCHUIKY Ha IMCPBOUCTOYHUK. HpI/I TMEPCHECCCHNU TEKCTAa U3 NEPBOUCTOYHHUKA 0e3
aBTOpCKOﬁ nepepa60TKH (III/ITI/IpOBaHI/Ie), HCO6XOL[I/IMO 110 MUMO CCBIJIKH HMCITIOJIb30BaTh KaBbIUKH.
3aKiIroueHue JOJIDKHO OBITH MMOJHOCTBIO CAMOCTOSATEILHOM YaCThIO pa60TLI, IpAMO€ NMEPEHCCCHUC TEKCTAa
APYTHUX aBTOPOB 34€Ch 3allPCIICHO. 3aKIIIoUYeHHE JOJIKHO COACPIKATh:
a) OCHOBHBIC ITOJIOXKCHHUS U BBIBOJBI U3 0630pa MPOYUTAHHBIX MAaTCPHUATIOB;
6) B3rJiAAbl aBTOpa pe(bepaTa Ha aKTyaJIbHOCTb U 3HAYCHHC pe(bepnpyeMoro MaTtepuajia ajisk COBpEMEHHBIX

SKOHOMHYECKHUX OTHOIIICHHH.
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