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1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 | 3HaKOMCTBO CTYIEHTOB C METOJaMH pEUICHUs Hambojee aKTyadbHBIX MpPOOJIEM MEHEKMEHTa B OOJacTH aHamnu3a
MOBEIeHUA SKOHOMHUYECKMX AareHTOB, a TaKke OOOCHOBAaHHOTO BBIOOpa Hambosiee MEpPCIEKTHBHBIX PBHIHKOB HAa OCHOBE
pe3yJbTaTOB  HCIOJb30BAaHUS KOJIMYECTBEHHBIX M KAyeCTBEHHBIX METOJOB HCCIENOBaHUA B paMKaX IPOBEIEHHUS
HKOHOMHYECKOTO M CTPATETMYECKOTO aHaIH3a.

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUA U CIHAIIJINHBI

YK-10: Cnnocoden NPpUHUMATH 000CHOBaHHbIE IKOHOMHYECKHE peuieHusi B pa3JiM4HbIX o0J1acTax JKHU3HECACATECIBbHOCTH

OIIK-1: Cnocoden pemiats npodeccHoHAIbHBIE 33Ja4M HA OCHOBe 3HAHMII (HAa MPOMEXKYTOYHOM YPOBHE) IKOHOMHYECKOH,
OPraHU3alUOHHON U yNPaBJIeHYeCKOH Teopuu

B pe3yabTaTe 0OCBOCHUA TUCHUIIJIMHBI 06y‘lalOI.l.ll/II7[Cﬂ JOJIKEH:

3narth:

OCHOBBI PKOHOMUYECKHX 3HAHUN B OPTraHU3alIOHHOHN U yIIpaBlIeH4YecKoi Teopuu (cooTHeceHo ¢ nnaukaropom OIIK-1.1)
OCHOBHBIE METOJbl OPraHU3ALMOHHO-YIPABICHYECKUX PpEIICHUH B Ppa3iIMYHBIX OOJACTAX JKU3HENEATEIBHOCTH (COOTHECEHO C
nHIKatopoM YK-10.1)

YMmeThb:

I/ICHOJ’[BSOB&TL OCHOBBI 3KOHOMHWYECCKUX 3HaHPII>i B cq)epe 06[]_[61"0 U CTPATCrUICCKOIo MeHeI[)KMeHTa(COOTHCCCHO C MHIAUKATOpOM
OIIK-1.2)
HpI/IHI/IMaTI) O6OCHOBaHHbIe 3KOHOMHYCCKHUEC peHIeHI/ISI B paSJ'II/I‘-IHLIX O6J'IaCT$IX )KI/I3HeﬂeﬂTeHLHOCTI/I(COOTHeCCHO C I/IH,Z[I/IKaTOpOM
VK-10.2)

Bnagern:

HaBbikamn — perieHnst TPOQECCHOHATBHBIX  3a4ad Ha OCHOBE 3HAHWMH (HAQ IPOMEXKYTOYHOM YPOBHE) OSKOHOMHYECKOH,
OpraHM3alMOHHOM U yIpaBIIeHdeCcKoH TeopuH (cooTHeceHo ¢ nHauKaropoM OITK-1.3)

MertomamMu TpUHATHS OOOCHOBAHHBIX OSKOHOMHYECKHX pEIICHHH B Pa3sIMYHBIX OONAcTAX IKU3HEAEATEIbHOCTH(COOTHECEHO C
unaukaropom YK-10.3)

3. CTPYKTYPA U COOEP KAHHUE JUCIIUITIJINHBI

Pazgen 1. "OcHoBbI MeHeI)KMeHTA"

Ne HaumenoBanue Temsl / Bun 3ansatus C/elnél;[c;p Yacos Km::::l:eﬂ_ Jlutepartypa
«BBenenne B MeHeMKMeHT. [IoHATHE yNpaBiIeHHS U €ro 3JIEMEHTBI). 1.1, 7112 7113
11 MeHeDKMEHT Kak pPasHOBUAHOCTb  XO3SIICTBEHHOTIO — yIpaBJIECHUS. 3 ) VK-10, Hl: 4’ H2:1’ JI2:2’
Hemn w 3amaum  MeHeKMEHTa. MEHEDKMEHT W ero  (PYHKIHH. OIIK-1 H’Z 3 H’Z 4 ’
Memnempkep B opranuzanui. / Jlek / R
«/ctopust pa3BUTHS MEHEIKMEHTa». YCIOBHS U  TPEIANOCHUIKH 1.1 7112 7113
12 BO3HUKHOBEHHSI MeHEKMeHTa. Iloaxoapl Ha OCHOBE BBIIEIIEHHS 3 ) YK-10, Hl. 4’ Hz.l, JI2.2’
" |paznuunHbIX KON ynpaBneHMA. TUNbl MozeNnedl M OopraHu3anuil OIIK-1 .J'[’Z 3 .J'[’Z 4' ’
MeHekMeHTa. COBpeMeHHbIe HallpaBlIeHusI MeHekMeHTa. / JIek / AR
«OCHOBHBIC BU/IBI MEHEIKMEHTa. WNHHOBalMOHHBIH,
cTparernveckuii MeHekMeHT. OOBEKT ¥ TpeAMET MEHEHKMCEHTA. VK-10 JI1.1, JI1.2, JI1.3,
1.3 | OcHoBHEIE CyOBEKTHI pBIHKA WHHOBAIWH. PaznoBunmHOCTH 3 2 OIIK- l, JI1.4,J12.1, J12.2,
MHBECTUIAN B MHHOBAI[IOHHOM MEHEHKMEHTE. OcHOBHBIE J12.3,J12.4
nokazarenu 3GpPEeKTUBHOCTH HHHOBAIIMOHHOTO TpoekTa. / JIek /
«BBenenne B MEHEKMEHT. [IOHATHE YNPaBICHHS W €0 3JCMEHTBI. 1.1 112 7113
MeHePKMEHT Kak  PasHOBUAHOCTb  XO3SICTBEHHOIO  yIIPABJICHUS. VK-10, oA 1 Ty
1.4 3 2 JI1.4,712.1,J12.2,
Henmn wu 3agauu  MeHeKMEHTa. MEHEKMEHT W ero  (PyHKIHH. OIIK-1 123, 0.4
Menemkep B opranusanuu. / [1p / e
«/cropust pasBUTHS MEHEDKMEHTa». YCIOBHS U  TIPEANOCHUIKA 1.1 112 7113
BO3HUKHOBEHHSI MeEHEKMEHTa. IloaXxoapl HAa OCHOBE BBIJIEIIEHUS VK-10, A e
1.5 9 o 3 2 JI1.4,712.1,J12.2,
Pa3MMUHBIX IIKOJ yIOpaBieHHs. Tumbl Mopaeded M opraHu3anui OIIK-1 123, 7104
MeHeDkMeHTa. COBpeMEHHbIC HalpaBJIeHuUs] MeHekMeHTa. / [1p / o
«OCHOBHBIE BH/IBI MEHEKMEHTa). VHHOBAIMOHHBIH,
cTparernueckuii MeHekMeHT. OOBEKT H TpeAMeT MeHEIKMEHTa.
OcHOBHEBIE CyODBEKTBI pBIHKA MHHOBAIUH. PasnoBugnocTn VK-10 JI1.1, JI1.2, JI1.3,
1.6 |uwHBeCcTHIIME B  HWHHOBAIIMOHHOM MCHEIKMCHTE. OCHOBHBIC 3 2 OIK- 1’ JI1.4,J12.1, J12.2,
nmokasarend  3(GQEKTUBHOCTH  HMHHOBAIMOHHOTO  TpoekTa.  Jlmsa J12.3,J12.4
u3ydenus TeMsl uctonsdyercs [10 Libre Office.
/Tp /




D¢ hexTHBHOCTD MEHEKMEHTa OpraHu3aluy. ITpuHIUIBL
(hopmupoBaHus KpUTEpHUEB 3¢ eKTUBHOCTH MEHeKMEHTa.

JI1.1, JI1.2, JI1.3,
HNudopmannoHHBle  TEXHONOTMH B  ymnpaBileHuu.«PasButHe YK-10,

1.7 3 162 J1.4,J12.1,J12.2,
cTaHOBJIeHUE MeHepkMeHTa B Poccum. IlpakThueckas KoHUENUIHUS OIIK-1 .3 1.4
COBPEMEHHOIO MEHEKMEHTA. OBOJIOLUS B paMKax pa3iIM4yHbIX DA
00IIeCTBEHHO-3KOHOMHUYeCcKuX (opmarid. / Cp /

Pazgen 2. «YpaBieHue opranusanuen»
Ne HaunmeHoBaHue TeMbl / Bua 3ansitus Cemecrp Yacos Komneren- Jlutepartypa
/ Kypc IHH
«Oprannzanust Kak OOBEKT yHpaBieHHs». [IOHATHE W OTIMYHTEIHHEIC
N . JI1.1, J11.2, JI1.3,
5| |TPHM3HAaKH  OpraHHM3aUHi. Knaccuduranust  opranmzanmid.  OOmime 3 ) YK-10, .4 2.1 7122
" |xapakTepuctuku opraHuzauuii. BHyTpeHHAs U BHEWIHsAS cpexa OIIK-1 A a4
J12.3,J12.4
opraamzauui. / Jlek /
«Opranu3aluOHHbIE CTPYKTYPBl MEHEIPKMEHTa»
CymHocTe M 00mas XapakTepUCTHKa OPTaHW3aMOHHBIX CTPYKTYP.
OneMeHTBl  CTPYKTypl M WX  B3aUMHasi  CBS3b.  Bus
OpPraHM3aLMOHHBIX  CTPYKTYp. MeXaHHUCTHUYECKas W OpraHuvecKas
OpraHU3alMOHHBIE CTPYKTYPHI VK-10 JIT.1, J11.2, JI1.3,
2.2 | «Opranu3anuoHHbIE CTPYKTYPbl MEHEIKMEHTA» 3 4 ’ J11.4,J12.1, J12.2,
OIIK-1
CymHocTs U 00mas XapakTepUCTUKA OPraHM3alMOHHBIX CTPYKTYP. J12.3,J712.4
OneMeHThl  CTPYKTYpbl M HMX  B3aUMHasi  CBA3b.  Bupsl
OpTaHW3aIMOHHBIX CTPYKTYp. MexaHucTHdeckas ¥ OpraHHYecKas
OPTaHM3AIMOHHBIE CTPYKTYPHI
/ Jlex /
«Oprannzanyst Kak OOBEKT yHpasieHHs». [IOHATHE W OTIMYHTEIBHEIC
N . JI.1, JI1.2, JI1.3,
npu3Haky  opranmsanuid. Kmaccmmkarms — opranmsamuid.  OOmurme VK-10,

23 . 3 4 JI1.4,J12.1,J12.2,

XapaKTEpPUCTUKKM  OpraHu3auuil. BHYTpeHHS U BHEIIHAS cpena OIIK-1
J12.3,J12.4
opranuzanuu. / Ip /
«OpraHu3aluOHHbIE CTPYKTYPhl MEHEPKMEHTa»
CymHocTe M 00mas XapakTepUCTHKA OPTaHW3aMOHHBIX CTPYKTYP.
OneMeHTBl  CTPYKTypl M UX  B3aUMHasi  CBs3b.  Buusl
OpPraHM3aLMOHHBIX  CTPYKTYp. MeXaHHUCTHUYEeCKas U OpraHuvecKas
OpTaHM3aINOHHBIE CTPYKTYPHI JIL1, J11.2, 113,
«OpraHu3aluOHHBIE CTPYKTYPbl MEHEIKMEHTa VK-10,

2.4 3 2 JI1.4,J12.1, J12.2,
CymHocTs U 00mIas XapakTepUCTHKA OPraHU3alMOHHBIX CTPYKTYD. OIIK-1 23, 0.4
ONeMeHThl  CTPYKTYphl M WX  B3auMHas CBSI3b. Bune DA
OpTaHW3aIMOHHBIX CTPYKTYp. MexaHucTHdecKkas ¥ OpraHHYecKas
OpTaHM3alMOHHBIE  CTPYKTYpHl. IIpm TOATOTOBKE K  3aHATHIO
ucnonbdyetes [1O Libre Office.

/Tp /

«Makpo-, Me30- W MHKpocpena opraHu3anuu. OCHOBHBIC (HaKTOPHI

BHEIIHEH Makpocpenbl, W WX BIMAHWE Ha opraHuzauuio. OleHka JI1.1, J11.2, JI1.3,
N YK-10,

2.5 |KOHKYpEHTOB, NMOCTaBILMKOB M OCHOBHBIX NOTpeOUTeNell MPOMYKIHH. 3 57 OIK-1 J1.4,J12.1, J12.2,
ITpu camocTosTenbHOM padote ucnonbiyercs [10 LibreOffice. J12.3,J12.4
/Cp/

JI1.1, JI1.2, JI1.3,

2.6 | /Ox3amen / 3 9 gﬁ_li-ol, J1.4,J12.1,J12.2,

J12.3,J12.4

4. POHJ] OLIEHOYHBIX CPEJICTB

CrpykTypa U comepkaHue ()OHIA OIEHOYHBIX CPEICTB JJIS MPOBEACHHS TEKYIIEH M IPOMEKYTOUHOH aTTeCTalliH IIPEICTaBICHB B
IIpunoxennn 1 k pabodeit mporpaMme AUCIUIUIAHEL.
5. YAEBHO-METOJUYECKOE U TH®OPMALIMOHHOE OBECIIEYEHHUE JTUCIUITJIMHBI
5.1. OcHoBHasi 1UTEpaTypa
ABTOpBI, 3arnasue W3narenscTBO, roa Konug-Bo
JI1.1 | Bapuarsz B. C., MeHepKMeHT: yueOHoe mocodue PocroB-na-/lony: https://biblioclub.ru/inde
T'ongaposa C. H. W3narenscko- x.php?
nourpaduaecKuit page=book&id=567184
xommiekc PIDY (PUHX), HCOTPAHHICHHBIH
2018 JOCTYII TS
3aperHCTPUPOBAHHEIX

MOJIE30BaTENeH




ABTODBI, 3arnaBue H3parenscTBO, 1O Komnnu-Bo

JI1.2 | AxmeroBa, I 3. OCHOBBI MEHEKMEHTA: yueOHOE mocodne Omck: OMckuii https://www.iprbooksho
rOCyIapCTBEHHBIN p.ru/115438.html
TeXHUYECKUU HeOl‘paHI/IlleHHbIﬁ
yHuBepcurer, 2019 JOCTYII I
3aperucTPUpPOBaHHBIX
T0JIb30Baresnen
JI1.3 | TlerpoB A. H., pex. CrparernyecKuii MEHEeDKMEHT: Y 4eOHUK ISt Cankr-IlerepOypr: ITurep, | https://ibooks.ru/reading.
By30B. 3-¢ m31. CTaHOapT TPEThero MOKoMeHusII0o — 2021 php?
(Cepust «Y4eOHUK IUIS BY30BY). short=1&productid=377
342 HeorpaHU4EHHBIH
JOCTYII JUTSE
3apETMCTPUPOBAHHBIX
T10JIb30BaTeNnen
JI1.4 | Jumutpuanu H. A., Crparernyeckuii MEHEKMEHT: yueOHoe ocooue PoctoB-na-/lony: https://biblioclub.ru/inde
Kapacés JI. H., U3narenseKo- x.php?
Xonapesa T. A. HOJ'II/Il"paq)I/I‘leCKI/Iﬁ page=book&1d=6l686l
kommiekc PIDY (PUHX), HEOIPaHHYCHHBIH
2020 JOCTYII JUTSE
3apETHCTPUPOBAHHBIX
T10JIb30Baresnen

5.2. lonoJHHUTEIbHAS JUTEPATYpa

ABTODBI, 3arnaBue WznarenscTBO, 1O Komnnua-Bo
JI2.1 [KenposaC. 3. MeTo bl MEHEIKMEHTA Ka4eCTBa: Ky PHAT Mocksa: PUA https://biblioclub.ru/inde
«CTraHgapTsl M Ka4eCTBOY, x.php?
2013 page=book&id=138264
HEOTpaHUYEHHBIN
JOCTYIT JUTst
3aperuCTPUPOBAHHBIX
T10JIb30Barenen
JI2.2 [TpozomaO. C. OO0mmii MEHEHKMEHT: yaeOHoe mocodne Homkap-Oma: https://biblioclub.ru/inde
[ToBomxckuit x.php?
rOCYIapCTBEHHBIN page=book&id=477379
TEXHOJIOTHYECKHIA HEOrpaHUYeHHBIH
yHuBepcuret, 2017 NOCTYyM s
3apEruCTPUPOBAHHBIX
T10JIb30BaTeNnen
2.3 MenemxmeHT 1 busnec-A IMUHHCTPHPOBaHKE: MockBa: Akagemus https://biblioclub.ru/inde
JKypHal1 MEHEKMEHTA 1 OU3HeC- x.php?
AIIMUHHUCTPUPOBAHMUS, page=book&id=477539
2017 HEOTPaHUYEHHBIN
JOCTYIL JUTst
3apErUCTPUPOBAHHBIX
NoJIb30Baresieit
JI2.4 | ®omuues A. H. Crparern4ecKkuii MeHEIKMEHT: yueOHHK Mocksa: [lamkoB u K°, https://biblioclub.ru/inde
2023 x.php?
page=book&id=710016
HEOTPaHUYEHHbIN
JOCTYIT JUTst
3aperUCTPUPOBAHHBIX
T10JIb30Baresnen

5.3 IlpodeccuoHanbHbIE 06a3bI JAHHBIX U HHPOPMALIMOHHBIE CTIPABOYHbIE CHCTEMBI

NCC "Koncynprantlliroc"

NCC "TAPAHT"

DeneparpHbI 00pa3oBarenbHbIl mopran «OxoHomuka Commornorus MenemxMeHT» http://ecsocman.hse.ru
Baza cratuctuueckux gaHubix Poccrara http://www.gks.ru/

5.4. IlepevyeHb MPOrpaMMHOI0 odecredeHust

Oneparmonnas cucrema PEJ] OC
Libre Office

5.5. y‘leﬁHO-METOI[l/I‘-leCKHe MaTepuaJibl 1J51 CTYA€HTOB C OrPAHUYC€HHBIMY BO3MOKHOCTAMH 310POBbA

IIpu HeoOXOOUMOCTH IO 3aiBICHHIO OOYYAIOIMIErocsi C OrPaHHMYCHHBIMH BO3MOXHOCTSIMU 37I0pPOBbS y4eOHO-METOAUUYECKHE
MaTrepualbl MpeOCTaBISIOTCS B (pOpMax, amanTHPOBAaHHBIX K OTPaHHMUYCHHAM 3710pOBbS M BocupusaTHs uHMopmarmu. s mmm c
HapyImICHNUSIMA 3peHHs: B (opMe aynuodaiina; B medaTHOH QopMme yBeTHUYCHHBIM IIpupToM. s JTUI ¢ HApymICHWSMH CIyXa: B
(opMe DIIEKTPOHHOTO JOKYMEHTa, B medarHod ¢Qopme. nsd U ¢ HapyMICHHSMH OIOPHO-IBHIATEIFHOTO ammapara: B (opme
JJIEKTPOHHOIO JOKYMEHTa; B EUaTHOH dopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUITJINHBI




ITomemienust Ans BceX BHIOB pabOT, MPEAyCMOTPEHHBIX y4eOHBIM IUIAHOM, YKOMILJIEKTOBAaHBI HEOOXOIMMOH CHEIHMATU3UpOBAHHOMN
yueOHON MeOeIbIO U TEXHUUYECKUMHU CPEACTBAMH OO0YUCHUSL:

- CTOJIBI, CTYJIbS;

- IEPCOHAITBHBIN KOMITBIOTEP / HOYTOYK (IIEPEeHOCHOIT);

- IPOEKTOP;

- 9KpaH / THTEePaKTUBHAS JIOCKa.

7. METOAUYECKUE YKA3AHUSA JJIA OBYYAIOIUXCSA 110 OCBOEHUIO TUCIHIUITIJIMHBI

MCTO}II/I‘IGCKI/IC YKazaHus 110 OCBOCHUIO JUCHHUIIIIMHBI IIPEACTABJICHBI B HPI/IJ'IO)KCHI/II/I 2K pa60‘ICI>‘I nporpamMmme JUCHUIIIIUHBI.




®OH/] OIEHOYHLIX CPEACTB

[Ipunoxenue 1

1. Onucanue nokasareJieil ¥ KpUTEpPHEB OLICHUBAHUSA KOMIIETEHIUI Ha
Pa3JIMYHBIX 3TANAX UX (POPMUPOBAHUSA, ONIUCAHUE IIKAJ OL[EHUBAHUSA
1.1 Tlokazarenu u KpUTEPUU OLICHUBAHUS KOMITETCHIIWMN:

3VH, cocrasiugroiiye
KOMIIETEHIINIO

[Toka3arenu olleHMBaHUA

Kpurepuu onienuBanus

Cpenctsa
OLICHUBAHWSI

OIIK-1: CnocobeH pemiath npodeccuoHaNbHbIE 3a/1a4l Ha OCHOBE 3HaHUH (HA MPOMEKYTOUHOM
YPOBHE) 5KOHOMHYECKOH, OpPraHN3allMOHHON U yIIPAaBICHYECKOH TEOpHH;

3 OcHoBBI
SKOHOMMYECKUX 3HAHUHI
B OpraHU3allMOHHOM U
YIIPaBJICHYECKOU TEOPUHU

OCYILECTBIISIET MIOUCK U
cO6op HE0OXOAMMOH
JTUTEPATYPhI, UCTIOIB3YET
pa3nudHbIe 0a3bl
JIAHHBIX, COBPEMEHHbIE
UH(POPMALIMOHHO-
KOMMYHHKAITIOHHBIC
TEXHOJIOTUH U
riodanbHbIC
UH(POPMAaLIMOHHBIE
pecypchl, IPOBOIUT cOOP
U 00paboTKy JaHHBIX,
HEOOXOQUMBIX IS
BBITIOJTHCHHSI TECTOBBIX
3aJJaHHi, HATTHCAHHUSI
pedepara, ToArOTOBKU

To4HOCTB, IIOJIHOTA B
COCPKATEIBHOCTD
OTBETA;
AKTHUBHOE y4acTue B
JIUCKYCCHUU;
IIPABUWJIBHOCTD PELIEHUS
TECTOBBIX 3aJaHUMN
MOJIHOTA U
COAEPKATEIBHOCTD
JOKJIaJ1a; YMEHHUE
MIPUBOJIUTHh IPUMEPHI;
YMEHHUE OTCTauBATh CBOIO
MO3ULUIO; YMEHUE
MOJIL30BATHCS
JOTOJIHUTEIIbHOM
JUTEPATYPOU IIpU

Bomnpocsl k
sk3ameny (1-10)
OITPOC (3 cem
1-4)

OITPOC (4 cem
1-4)

Tecr (3 cem 1-
5)

Tect (4 cem 1-
8)

Hoxnan (3 cem
1-3)

Hoxnan (4 cem
1-2)

Pedepar (3 cem
1-3)

JOKJIaa. noarotoBke pegepara; | Pedepar (4 cem
1-3)
¥V Hcnonb30BaTh OCHOBBHI | HCIIOIb30BAHHE [TonnoTa n Bompocsr k
SKOHOMHUYECKUX 3HaHUM | COBPEMCHHBIX COJIEPKATENBLHOCTh sk3ameny (11-
JUTSt pettenus | MHGOPMAIMOHHO- OTBETA; KOJIMYECTBO 20)
npodeccuoHaIbHBIX KOMMYHHMKAITHOHHBIX npaBwibHbIX 0TBeTOB; | OIIPOC (3 cem
3a1au TEXHOJIOTHH 1 AxTHBHOE yyactHe B | 5-9)
TI00aBHBIX Omnpoce; OITPOC (4 cem
HH(OPMAITHORHBIX ConepxatenbHOCTh 5-9)
pecypcoB

JOKJIaa U yMEHUE
OTCTauBaTh CBOIO
TIO3HUIIHIO;
yMEHHE NPUBOJIUTH
IIpUMEpHI B pedepare;

Hoxnan (3 cem
4-6)

Hoxnan (4 cem
3-4)

Pedepar (3 cem
4-6)

Pedepar (4 cem
4-6)




B Hapikamu peuienus
npodecCHOHATBHBIX
3a7Ja4 Ha OCHOBE 3HAHUU

(Ha IPOMEKYTOUHOM
YPOBHE)

SKOHOMHYECKOM,
OpraHU3alMOHHON i

YIIPaBJICHYECKOU TEOPUHU

Hcnonb3oBaTh
pe3yabTaThl
COCTaBJICHHOTO 0030pa,
AHHOTALIMH,
OCYILECTBIISATH MOUCK U
cOop HEOOXOAMMOMH
JTUTEPaTYPHI,
HCIIOJIL30BaHUE
pa3IUyHbIX 0a3 TaHHBIX,

CreneHp MOJHOTEI U
MPaBUILHOCTH
BBIIIOJTHEHHOT'O 3aJJaHK;
MIOJIHOTA U
COJIEPKATEITHPHOCTh
JOKJIa/1a; YMCHHE
OTCTauBaTh CBOIO
MMO3UILIMIO;

PacuetHnnie
3ananus (3 cem
1-2)
PacuetHnie
3aganus (4 cem
1-2)

Hoxnan (3 cem
7-9)

Hoxnan (4 cem
5-6)

VYK-10: CnocobeH npuHUMaTh 000CHOBAHHbIE SKOHOMHUYECKHUE PELLIEHUS B PA3JINYHBIX 00JIaCTAX
KU3HEJEATEIIBHOCTH

3 OcHOBHEBIE

METOIbI

OpraHnu3aluOHHO-

YIPaBIEHYECKUX

pelieHuit B pa3IUYHBIX

COCTaBIIATH 0030D,
aHHOTALUIO,
IIMCBMEHHBIN [IEPEBOJ 110
METOJaM

ITomHOTA M
COJIEPKATEIHHOCTh
OTBETa, KOJIMYECTBO
MIPaBUIILHBIX OTBETOB;

Bomnpocsl k
sK3ameny (21-
25)

OITPOC (3 cem

obJnacTsx OpraHU3aIMOHHO- aKTHUBHOE y4YacTHE B 10-14)
KU3HECSATEIIbHOCTH. YTIPaBICHECKHX Ompoce; OITPOC (4 cem
peleHui, OCO6CHHVOCT$IM NPaBUIILHOCTE PELLCHNs 10-14)
YCJIOBHM PHIHOYHOM TECTOBBIX 3aJaHUI Tecr (3 cem 6-
CpeIlbl; IOUCK U cOop MOJIHOTA U 1)
HE0OXOAMMOM COJIEPKATEITHHOCTD
8 AeP Tect (4 cem 9-
JUTEPATypHI, JIOKJIa/1a; YMEHUE 16)
MIPUBOJAUTH MPUMEPHI; Joknaz (3 cem
YMEHHE OTCTauBaTh CBOIO | 12)
MTO3HUIINIO;
THIO, Hoxnan (4 cem
YMeHue nojab30BaThCst 7.8)
HE0OXOUMOM
AHMO] Pedepar (3 cem
JUTEPATYpOH pu 7.9)
MOATOTOBKE pedepara.
Pedepar (4 cem
7-9)
v [IpuHuMaTh | UCTIOIB30BaHUE [TonnoTa n Bomnpocsl k
000CHOBaHHBIE pa3uyHbIX 0a3 TaHHBIX, | COJAEPKATEIBHOCTh sK3aMeny (26-
SKOHOMHYECKHE COBPEMEHHBIX OTBETa, KOJIMYECTBO 30)
pelieHusT B Pa3IMYHBIX | MHOOPMAIIMOHHO- MPaBUIILHBIX OTBETOB; OITPOC (3 cem
o0macTsx KOMMYHHKAITHOHHBIX AKTHBHOE y4acTHe B 15-19)
KHU3HCACATCIIBHOCTH TCXHOJIOTHH U OIIpOCE; OTIPOC (4 ceM
rJ100aNBHBIX yMEHHE M0JIb30BaThCS 15-19)
WH(POPMAITMOHHBIX JIOTIOTHUTEIHHOM

pECypCOB IIpH aHaJIH3e,
peanu3anuy U KOHTPOJIe
pE3yJIBTaTOB PEUICHUH
pa3IMYHbBIX 33724
NPUHSTHS
YIPaBICHYECKUX
penieHuit B cepe
POM3BOJICTBA U
NPEIOCTABICHHS yCIyT

JUTEPATYPOH IpU
MOJTOTOBKE K JIOKJIAY;
COOTBETCTBHUE
MPEJCTaBICHHON B
pedepare uHbopMauu
MaTepHaiam JeKIHH 1
y4eOHOM JINTEepaTypHl,
CBEJICHUSIM W3
UH(pOpPMAIIMOHHBIX
pecypcoB MHTEpHET;

Hoxmnan (3 cem
13-15)

Hoxnan (4 cem
9-10)

Pedepar (3 cem
10-13)
Pedepar (4 cem
10-13)




000CHOBaHHOCTh
oOparteHus k 6azam
JTAHHBIX;

B Metonamu nipuHsSTHS
000CHOBAHHBIX
SKOHOMHYECKUX
peleHui B pa3au4yHbIX
obnacTax
KH3HEACATCILHOCTH

UCIIOJIb30BaHUE
COBPEMEHHBIX
nH(}OpMaAITMOHHO-
KOMMYHHKAITHOHHBIX
TEXHOJIOTHI U
I00ATLHBIX
MH(GOPMaLIMOHHBIX
peCypcoB mpu
dbopMHUpOBaHUH
AIbTEPHATHB U y4eTe
YCIIOBUH MPUHUMAEMBIX
peleHuit

CreneHb MOJHOTHI B
MPaBUILHOCTH
BBIITOJITHEHHOT'O 3aJ]aHUs
IIpu noknane
COOTBETCTBHE
MPEJCTaBICHHON B
OTBeTaxX HHPOPMAITIH
Marepuaiam JICKIUU U
y4eOHOM JTUTEPATYPHI,
CBCJCHUSAM U3
nH(})OpPMAITMOHHBIX
pecypcoB UHTEPHET;
YMEHHE TPUBOIUTD
MpUMEPHI; YMEHUE
OTCTanBaTh CBOIO
MTO3UILIUIO

PacueTHbIie
3ananus (3 cem
3)

Pacuernsie
3aganus (4 cem
3)

Hoxman (3 cem
16-19)

Hokman (4 cem
11-12)

1.2 IIIkanel OllecHUBAHUS:

Texkymuit

KOHTPOJIb

YCIICBAaCMOCTH

)41 IMPOMCIKYTOYHAA

aTTecTanus

OCYIIECTBIISIETCS B paMKax HAaKOMUTEIbHON OayNIbHO-PEUTHHTOBOM cucteMbl B 100-

OQUILHOM NIKAJIE:

84-100 GamioB (OIEHKA «OTIMIHOY)
67-83 0aninoB (OLIEHKA «XOPOIIO»)

50-66 6annoB (OLIEHKA «YyJAOBIETBOPUTEIIHHO)

0-49 GamioB (OLIEHKA «HEYIOBIETBOPUTEIBHOY)

2 TunoBble KOHTPOJIbHbIE 33a/laHUSI UJIM MHbI€ MaTepuaJ/ibl, HEO6X0AUMbIE
AJIsI OLleHKH 3HAaHM#, YMEeHHUH, HaBbIKOB M (MJIM) ONbITa AeATe/IbHOCTH,
XapaKTepu3ywIIHUX 3Tanbl (OPMHPOBaHUS KOMIETEHLUA B IMpouecce
OCBOEHM S 060pa30BaTe/IbHOM NPOrpaMMBblI

[—

2. Cdopmynupyiite mnpaBwia (TpeOoBaHUS) TPUMEHEHUS
MOJIX0/1a K CTPATErHY€CKOMY MEHEIKMEHTY.
3. Cdopmynupyiite OCOOEHHOCTH MapKETUHTOBOTO

Bonpocsl k 3k3aMeny

CTPATCIrN4CCKOMY MCHCII?KMCHTY.

4. Cdopmynupyiite

CTPATETMYECKOMY MEHEJDKMEHTY.
5. Crparerndeckuii MEHEPKMEHT U KOHKYPEHTOCIIOCOOHOCTh OpraHU3aIiH

=~ o

0COOEHHOCTH

(YHKIIMOHATBHOTO

Ponnb CTPATCTUYUCCKOI'O YIIPABJICHUA B CUCTCMC MCHC/PKMCHTA

CHCTCMHOI'O

[I01X0/1a K

moaxoaa K

YTO MOHUMAETCS MO TEPMUHOM "TIOTEHIMAJ OpraHu3anuu’?
Kakune nokazarenu UCIOJIB3YIOTCS B CTPATETMYECKOM IIJIAHUPOBAHUU ?




8. KakoBa ponp nenenosnaranus B CTpaTeru4eCKOM MEHEKMEHTE?

9. Uro Bxmouyaer B ce0s TepMHH '"BuIeHuE" B  CTPATErMYECKOM
MEHEKMEHTE?

10. B yem 3akimr04aeTcs CYIIHOCTh U COAEPHKAHNE MUCCUU OPTaHU3aLUN?

11. Mopaenu ctpareruii no I'.Munubepry

12. Kakue mnoaxoabpl K CTPAaTETMUYECKOMY MEHEIKMEHTY MPUMEHSIOTCS B
U3BECTHBIX Bam opranuzanusx?

13. B ueM 3akiro4aeTcs CYIIHOCTh M COJAEpPKAHHME MHUCCHH OpPraHHM3allHH.
Kakue cymectByroT noaxonsl Kk (GopmynupoBanuto muccuu? Ilpuseaure
pUMEPHI

14.Kakue uenu opraHu3alid OTHOCATCS K cTpaTernyeckum. [IlpuBenure
npumep, Kak GOpMyIUPOBATH IIENU ¢ UcToNib3oBaHueM npuHIuna SMART

15.Kakne napaMeTpsl pblHKa paccMaTpuBaroTcs npu ananuse? [lpusegure
IIPUMEP UCIIOIb30BaHUS NHCTPYMEHTA aHAIN3a PhIHKA.

16. Kak wncnonp30oBaTh MOAENb JKW3HEHHOIO LHMKJIA Ui IIPOBEIACHUS
CTPATETMYECKOTO aHAJIN3A.

17. B uem 3akiro4yaeTcs CyIHOCTb MOJEIHN 'TPOIYKT-PBIHOK"?

18. B 4emM COCTOWUT CyIIHOCTh CTPATETHHM JIMAEPCTBA IO M3IEPKKAM U
ctpareruu auddepeHnuanuun?

19. Kak mpoBectu onieHKy nH(opMaIuu o BHYTpEeHHEH U BHEITHEH cpene?

20. B uem coctout cymuocte PEST (CTOII)-ananuza BHENIHEH MaKpoCpeabl
opraHu3aruu’?

21. Kakue »sieMeHThl BKJIIOYAeT aHaiuu3 pbiHKA? Kakue WHCTPYMEHTHI
MPUMEHSIIOTCS 1151 aHAJIU3a PhIHKA?

22. Yto Takoe cerMeHTalus pbIHKa, IieneBast Huma? [IpuBenure npumepsl.

23. KiroueBbie  ¢aktopbl  ycnexa (KDY) u crepxkHeBble KOMIETECHIIMU
koMmnanuu. [IpuBennure Ha npumepe KOHKpeTHOU opranu3anuu KOY.

24. KOHKYpEHTHOE NPEUMYLIECTBO — UCTOUHUKHU (POPMHUPOBAHUS

25. Kak ocy1ecTBisieTcs: BHIOOp MO3UIUN B KOHKYPEHIIUN ?

26. Kak onieHuTh Oy aylinii KOHKYPEHTHBIN cTatyc GUupmbl?

277. CerMeHTapHas CTPYKTypa PbIHKA, €€ 3HAYEHNE B CUCTEME CTPATETMYECKOTO
MEHEI)KMEHTA

28. BbiOOp  1IeNIeBBIX  CETMEHTOB — IPEUMYIIECTBA U HEJOCTaTKU
CYILIECTBYIOIIMX MOAXOJ0B

29. Pa3paboTka cTpaTeruu MO3UIIMOHUPOBAHUS TTPOTYKTa

30. CTpaternueckoe IUIAHUPOBAHUE U  CTPATErMUYECKUM  MEHEIKMEHT,
OCHOBHBIE YEPThI CXOACTBA U Pa3Inuus

31. ba3oBble U reHEepUUYECKUE KOHKYpEHTHbIE cTpareruu. llepeuncnure ux,
YKa3aB MX HaIpPaBJIEHHOCTH, JOCTOMHCTBA U HEJOCTATKH

32. llemouka M cHucTeEMA LEHHOCTH, €€ MCIIOJIB30BAHUE B CTPATETMYECKOM
MeHepkMenTe. [IpuBenure npumep GopMUPOBAHUS LETIOUYKH IEHHOCTEH.

33. Moaenu cTpaTern4eckoro MEHEKMEHTA

34. JlaiiTe XapaKTEepUCTUKY CTPATErHYECKUX X03IMCTBEHHBIX IIeHTPOB (C3X).
[IpuBenuTe NpUMEPHI.



35. SWOT-ananu3, OCHOBHBIE BH[bI, UX NPEUMYIIECTBA U HemOCTaTku. Kak
KOJINYECTBEHHO OLIEHUBAKOTCA pe3ynbTarel SWOT-ananuza?

36. MHOTO(aKTOPHBII CUCTEMHBINA aHATU3

37. SNW-noaxon K aHanu3y BHYTPEHHEW cpenbl komnaHuu. [IpuBectu
npumep

38. CueHapHO€ MOAEIUPOBAHUE IIPU TPOBEAEHUN CTPATETMYECKOTO aHAIN3a

39. CTparernuyeckue AETEPMUHAHTBI U OTPAaHUYEHUS, UX pOJb B Mpolecce
pa3paboTKu CTpaTeruu

40. SNW-ananu3 no nponykry. I[Ipuectu npumep.

41. Kak ¢ momomisio Matpuiiel BKI' ompenenuTs KOHKYpPEHTOCTIOCOOHOCTH
bupMBL.

42. Kak c¢ mnomomipto wmatpuiel "JxeHepan osnexktpuk - MakKuncun"
ONPEeNIeUTh KOHKYPEHTOCIIOCOOHOCTH (PUPMBI.

43. Kak mocTpouTh JEpEBO IMOKa3aTeNe KOHKYPEHTOCIIOCOOHOCTH TOBapa M
(UpMBL.

44. Avanu3  (UHAHCOBOTO  COCTOSIHUA ~ KOMIAHWHM,  CTpaTEerH4yecKuit
¢uHaHcoBbI OanaHc. IlpuBecTH mnepeyeHb OCHOBHBIX AHATU3UPYEMBIX
roKasaresien

45. OcHOBHBIE 3Tallbl IUKJIA pea3alii CTPATETUN

46. Kakue rmoka3arenu UCIOJIb3YIOTCSA B CTPATETMYECKOM TUIAaHUPOBAHUU?

47. Ilepeuucnure TUIIOBBIE CTpATErMu pocTa U UX ocobeHHocTu. [IpuBemuTe
MPUMEPHI.

48. [lepeuncnure TUIIOBBIE CTpPATETWH COKpAIEHUS, WX OCOOEHHOCTH.
[IpuBenuTe npuMepsbl, B KAKUX CIydasX UX MOKHO UCIIOIb30BaTh?

49.3amaun ¥ (QYHKUMHA TOApPA3JEICHUS CTPATETUYECKOTO pa3BUTHUS B
KOMIMaHUHU

50. Pa3paboTka ToBapHOW cTparerud. OueHka mnopTdens MNPOAYKTOB
KOMIMaHUuU

51. Ananu3 peiHka. PUcku Ha phIHKaX C BBICOKMMHU T€MIIaMU pocTa. MeToinka
OIIEHKHU PUCKOB?

52. OueHka cTpaTeruueckoi HeonpeaeIeHHOCTH

53. KitoueBblie (hakTOpHhI ycIiexa Kak OCHOBA KOHKYPEHITUU

54. DddexruBHas ctparerus qudepeHIupoBaHus

55. CtpaTteruu BepTUKaIbHON UHTErpAIlUU

56. CtpaTteruu BbIX0/la Ha HOBbI TOBAPHBIN PHIHOK

57. B yeM 3aKJII0YAIOTCS Pa3Inuns MEXIy OM3HEC-INIAHOM M CTPATErMYEeCKUM
MJIaHOM.

58. Korma w pama Kakux I1elield TPUMEHSETCS PEeUHKWHUPUHT Ow3Heca.
[IpuBenure npumep

59. Kakue »535eMeHTBl BKIIOYAE€T KOMIUIEKCHAs CXeMa CTpPaTerm4ecKoro
YIPABJICHUS] U3MEHEHUSAMHU

60. B xakux o0nacTsx GupMbI IPOBOJATCS CTPATErMUECKUE U3MEHEHHUS.

61. Kakyro poJib Urpaer opraHu3alMoHHas KyJIbTypa B peaJIu3allid CTPATETHUH.
Metomuka OCAL

62. Kak ocynecTBiIs€TCs MOTHUBALMS CTPATETNYECKOIO IIJIaHUPOBAHMSL.



63. Kakue meToasl HCTIONIB3YIOTCA U1 OLIEHKU CTPATETHH.

64. Kakue TpeOOBaHMsS MNPEOBABISAIOTCS K  CTPYKTypaM  yIPABJICHHS
OpraHu3aIuen.

65. Kak npoBecTd AMarHOCTUKY CYIIECTBYIOLIEIO COCTOSHHSI OpraHu3aliu U
OIpEJeNIUTh KOPHEBYIO MpodiieMy. IlpuBenure npumep.

66. Kakyo poip urparoT MaTpuyHas ¥ IPOEKTHAs CTPYKTypa yIIpaBJICHUS B
COBPEMEHHOW OpraHU3ALNH.

67. Kak yMEHbIINUTh CONPOTUBIIEHUS U3MeHEeHUsIM. ChopMyupyiTe cCriocoObl
paszpeleHuss KOHQIMKTOB, BOZHUKAIOIINX B MPOILIECCE N3MEHEHU.

68. B yeM COCTOHUT CYyIIHOCTb YIPABJIECHHUS B YCIOBHUSAX CTPAaTErHYECKUX
HEO0XKHUJAHHOCTEH.

69. Kakue mokazarenu W KPUTEPUU  MCHOJB3YIOTCS  JJI1  OLICHKH
3¢ PEKTUBHOCTU CTpaTErUu.

70. Ins yero mnpuUMEHSAETCS CTPATErMYECKH KOHTPOJMHI M KAKOBBI €r0

(GyHKUIUU.

Kpurepun oneHuBanus
DOK3aMEHAIlMOHHBIM OWUJIET COJEpPKUT [Ba TEOPETUYECKUX BOMpoca U3

IIPUBEJECHHBIX BBILIE U OJIHY 3aJa4uy U3 pasaena «PacuetHoe 3ananue»
Kpurepun ouenku

- 84-100 GamioB (OIIEHKA «OTJIMYHO») - MU3JIOKEHHBIH MaTtepuan (HaKTHUIEeCKH
BEpPEH, HAIM4YME TJIyOOKHMX MCYEPIBIBAIOIIMX 3HAHMA B O00bEME MPOUJIECHHOM
IPOrpaMMbl JUCITUTUIMHBI B COOTBETCTBUM C ITOCTaBJICHHBIMHU MPOTPAMMOKN Kypca
IESIMU | 337ja9aMi 00yUYeHUST; TIPaBUIIbHBIC, YBEPEHHBIC JCHCTBUS IO TPUMEHEHHUTO
MOJTYYCHHBIX 3HAHWW Ha TMPAKTHUKE, TPAMOTHOE W JIOTHUECKH CTPOWHOE H3JIOKCHHE
Marepuajga MpH OTBETE, YCBOCHHME OCHOBHOM M 3HAKOMCTBO C JOTOJHUTEIBHOM
JIMTEPATYpOH;

- 67-83 OamwioB (OIlEHKA «XOPOIIO») - HAJIMYME TBEPJbIX U JOCTATOUYHO
TIOJIHBIX 3HaHWW B 00BEME MPONACHHONW TTPOrpaMMbI JUCITUIUIMHBI B COOTBETCTBHH C
HeasiMu 00y4YeHUs, TpaBUIIbHBIC JIEUCTBHS N0 MPUMEHEHHIO 3HAHWI Ha MpPaKTHUKeE,
YETKOE W3JIOKEHUE Marepuana, JOMyCKalOTCS  OTAENbHBIE JIOTUYECKHE W
CTWJIMCTHYECKHE TOTPEIIHOCTH, OOyYaloIIMiiCsl  YCBOWJI OCHOBHYIO JUTEPATYpY,
pPEKOMEHIOBaHHYIO B pabodeil mporpaMMe JUCITUTUTHHBL

- 50-66 6a1oB (OIIEHKA «yAOBJIETBOPUTENIBHO») - HAIMYKME TBEPABIX 3HAHUI
B 00bEME MPOMJAEHHOTO Kypca B COOTBETCTBHH C IEISIMU OOYYCHHSI, W3JIOKCHHE
OTBETOB C  OTACTABHBIMH  OIIMOKAMH, YBEPEHHO HWCIPABICHHBIMH  IIOCIIC
JOTIOTHUTENLHBIX BOMPOCOB; TPABWIBHBIE B IIEJIOM JCHCTBUS IO NPUMEHEHHUIO
3HAHUW Ha IIPAKTHUKE;

- 0-49 GamioB (OlLIEHKA «HEYJOBJICTBOPUTEILHO») - OTBETHI HE CBS3aHBI C
BOIIPOCAMHU, HaJUyue TpyObIX OMMUOOK B OTBETE, HEMOHUMAHUE CYIIHOCTU
U3JIaraeMoro BOIpoca, HEyMeHUE MPUMEHSTh 3HAaHUS Ha MPAKTUKE, HEYBEPEHHOCTDb U
HETOYHOCTh OTBETOB HA JIOTIOJHUTEIbHBIE U HABOISAIUE BOTIPOCHI.



Onpoc

[E—

Paccmotpers ocHOBHBIE Xapaktepuctukun SWOT-aHanm3a miis crparerui

poCTa U COKpalleHHS

2. Bemonauts SNW-oaxo/1 Juisi aHaau3a BHYTPEHHEN Cpe/ibl KOMIIaHUU.

3. PaccMOTpeTh HECKOJIBKO CLIEHAPUEB PAa3BUTHs MPU CTPATETHUAX pPOCTa U
COKpAILlEHUS

4. Crparernyeckue JAETEPMUHAHTBHI U OTPaHUYEHMs, UX POJIb B MpOIECcCce

pa3pabOTKH CTpaTeruu

UcnonbzoBate SNW-ananu3 aiis popmMupoBaHus IpOayKTOBOM CTPATETHH.

6. C nomombto matpunel BKI' onpenenuTs cTpaTernyeckre HampaBiIeHUs O
OCHOBHBIM TpyIIaM MPOIYKIUU JTHOO0TO MPETPUSITHS .

7. PaccMoTpeTh BO3MOKHOCTH Matpuilbl "xeHepan sanektpuk - MakKuncu"
JUTSI OTIPEICIICHUS] KOHKYPEHTOCIIOCOOHOCTH (DPUPMBI.

8. PaccMoTpeTh mOCTpoeHHE JiepeBa MOKa3areiaeil KOHKYPEHTOCIOCOOHOCTH
TOBapa U pUPMBI B LEJIOM.

9. BbINONHUTH MO JAHHBIM (DMHAHCOBOM OTYETHOCTH aHAIM3 (PUHAHCOBOTO
COCTOSIHUS KOMIIAHUH, PACCMOTPETh CTpAaTErMuyecKuil (PMHAHCOBBII OaaHc.

10. Ha npumepe aHanu3upyeMOM CTPATEruMd, OXapaKTEPU30BATh OCHOBHBIC
ATarbl HUKIIA pealn3aluu CTpaTeruu

11. CocTaBuTh CHUCOK W MPOAHAIU3UPOBATH IIOKA3AaTEIM HCIOJIb3yEMbIE B
CTPaTEru4eCKOM TUIAHUPOBAHUMU.

12. Ha npumepe m000T0 MNpEaNpHUsATHS PACCMOTPUTE THUIIOBBIE CTPATETHUU
pocTa ¥ UX OCOOEHHOCTH.

13. Ha mpumepe mt000r0 MpeanpusTHs PacCMOTPUTE THUIIOBBIE CTpPATETUU
COKpAIIIEHHUs, UX OCOOCHHOCTH.

14. Pa3zpaboTka ToBapHOU cTparerun. OrneHka mOpTdenss MNPOAYKTOB
KOMMaHUU

15. BoiOop  1eNneBbIX CETMEHTOB — MPEUMYLIECTBA M HEJOCTATKH
CYLLECTBYIOLUX MOIX0I0B

16. CymHocTs MOAENH "TTPOAYKT-PBIHOK".

17. Ocobennoctu HOPMUPOBAHMS CTPATETUH JIUJIEPCTBA IO U3ACPIKKAM.

18. PaccMoTpeTh  ciiyyau TOpH  KOTOpBIX  IiejiecooOpa3Ha  cTpaTerus
nuddepeHanum.

19. IlocnenoBaTenbHOCTD ATaroB aHaiu3a PBIHKA, OCHOBHBIE
paccMaTpUBaEMbI€ XapaKTEPUCTHUKHU.

20. Buapl pucKoB Ha PhIHKAX C BBICOKMMHU TEMIIAMH pocTa. MeToauka OLEeHKU
PHUCKOB.

21. CiocoOBbI OIIEHKH CTPATETHYECKOW HEOMPEIECICHHOCTH.

22. KnroueBble (paKTOphI ycrexa M UX KOJUYECTBEHHAs OLIEHKA C MOMOIIbIO
PCI.

23. XapaktepucTuka TMokazateneil 3(QQeKTUBHOCTH TMpU HUCHOJIb30BAaHUU
cTpareruu AuddepeHuupoBaHus

24. PaccMOTpeTh IpUMEPHI CTPATEruu BEPTUKAIBLHON UHTETrpaluu

e



25. OcoOEHHOCTH MCHOJIB30BaHUSI CTPATErMM BBIXOJA HAa HOBBIM TOBAapHBIN
PBIHOK

26. PaccMoTpeTh paziuuus MEXIy OW3HEC-TUIAHOM U CTPaTEeru4eCcKUM
IUTAHOM.

27. OTnu4UTeNbHbIE 0COOEHHOCTH PEMHKUHUPHUHTA OU3HEeca.

28. Xapakrepuctuka GAP- pa3pblBOB IpU CTPaTErMYECKOM YIIPABICHUU
WU3MEHEHUSIMU.

29. PaccmotpeTh  00NacTH  ACSATENBHOCTH (QUPMBI  MPU  OCYLIECTBICHUU
CTPATErMYECKUX U3MEHEHHUM.

30. Posib opraHu3allMOHHON KyJbTYpbl B pealiM3alluud CTpaTeruu. MeToauka

OCAL
31. Metonbl MOTHBAIMU TMpU pa3pabOTKe W peaau3aluu CTPATEruYecKoro
MJIAaHUPOBAHUSI.

32. MeTo1bl UCITONIB3YEMBIE JUISl OLIEHKH CTPATETHH.

Kputepuu onieHuBaHus
Makcumanbto 20 6amnoB (3a ogHo 3ananue). [IpoBogutces ogun Onpoc B ceMecTp.

10-20 6ayoB -4KCII0 MPaBUIBHBIX OTBETOB O0JbIIIe 50%.
1-9 6anioB -4uCIO NpaBUIBHBIX OTBETOB MeHbIIE 50%.

PacuerHble 3a1aHus

3axanue 1.

CTDII-ananus.

1. 3amoTHUTH TaOIUIly TaHHBIMH, OKA3bIBAIOIIUMH CYIIIECTBEHHOE BIUSHUE Ha
JIEeITEILHOCTh PACCMATPUBAEMOM OpraHu3allii, pacCCUUTATh MMOKa3aTeNu, MOCTPOUTH

rpaduk.



CreneHb BEQOATHOCTH BMHAHHR

arrope Becoe. ﬂ:::g;i SKcnepTel (BEPORTHOCTE BAMAHNA) Cpeansn | Basewen,
koadd - 31 3 P2 Er =5 OLUEHKE | CpeaHss

1. NONHTHYECKWE

BakononaTensHan Baza, perynupyKLan PEIHOK NHEZ
V0ANEHOCTE MECTHEIX BNECTEN

Hanuyne agMuHHCTpaTHEHkIX Bapeepos

PazenTHE HOPMETHEHO-NPaE0E0A Bazkl,
dopMupyioweR cheTemy oxpansl cofict

BEHHOCTH M OTHOLIEHHA B NPOUBCCE 3peHasl
2. IKOHOMAWYECKHE

nEpEHEChILLLEHHE PEIHKE PocToEa NHEHBIMK
|Z3BEAEHHAMK

[Temnsl pocTa wHdaALMK

/POEEHE A0X0A0E HACESHHA

Hanoroead NonHTHKE B 0THOLEHWA NHEHORD BuzHeca
|1zmMeHeHne noTpebrTENECKOrD Cnpaca

Hanuyne keanndHUMPOEaHHE: K3apaE Kak dakTop,
cnocobcreyowni Bonee BeicTpoMy pocTy oTpacnu
Liekel n Tapudibl Ha HeobxogMMEIE pECYPCHI
|\HEECTHUMOHHAR NPHENEKATENEHOCTE PETHOHE
IInanazoH LUEH HA NPOAYKTEI-CyBCTHTYTEI

3. COUMANBHO-OEMOrPA®HYECKHE

[TeMN pacTa HACENEHNHA

MonoE0ZpacTHEA CTRYKTYPA HACENEHHA

‘poEeHE ofpazagaHin

KynETYPHEIR YPOEEHE

|1zMEHEHHE OpHEHTHPOE [UEHHOCTEA] B MACCOEOM
cozHaHMK naed

4. TEXHONOTHYECKHE

MoRBNEHHE W PAZEHTHE HOBBIX TEXHOAOTHA B
NPOWZBO0ACTEE NHEA

Monutka PAD «E3C» B nponzBOACTEE M
paCNpELENEHHH 3NEKTPOSHERMHM

I'EKOIZIEHHE TEXHONOTHYECKOra 0 l1HdJIZI|JMELlI-1IJHHCIFIZI
nparpecca

2. [IpopanxkupoBaTh U paccuyuTaTh KOAP(GHUIMEHT KOHKOPJAIMU B COOTBETCTBUH C
AITOPUTMOM:
CyMMa paHroB, Ha3HAYEHHBIX SKCIIEPTAMHU J-MYy MapaMeTpy, ONpeaesieTcs 1o

bopmyiie:

Sj=;=Rij,rI[e

Rij — paHr, 1aHHBIN 1-M 3KCIIEPTOM j-My MapameTpy.

OnenuBaemble  (HaKTOpbI, TOJYYUBIINE HAUMEHBUIYI0 CYMMY paHIOB,
OKa3bIBAIOT HAauOOJbIIIEE BIUSIHNUE HA IEATEIHHOCTh OpraHu3anuu. B nanHom ciydae
— 9TO: X16, X17.

3aTteM pacCcUMTBHIBAECTCS OTHOCUTENBHBIN MMOKa3aTeh BAXKHOCTH 1O (hopMyIie:

Haxoautcs 3HaueHue BecoBoro kosdduienta wj o popmyiie:

W, = 4

J ZI/,
Hpoueﬂypa PaHXKUPOBAHUA OOJIKHA 3aBCPIIATBCA PACUCTOM KOB(b(I)HHHeHTa
KOHKOpAAal1, ITOKA3bIBAOIIKUM CTCIICHb COINIACOBAHHOCTH MHEHUU 9KCIICPTOB II0

dbopmye:
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22 *(n’ —n)-1207 > ¢

q

D — YHUCI0 IKCIEPTOB;
N — YUCJIO KPUTEPHUEB;
T — 4uCH0 KPUTEPHEB, MOTYUUBIINX OJJUHAKOBBIN PaHT.
D% (n+1)?
=Y (R, -2
3aganue 2.
BBINOMHUTH CerMEeHTAlIMIO PhIHKA HA TpUMeEpE JT000M OpraHn3aluu, OpraHu3aIuio

MOXKHO BI>I6paTB CaMOCTOATCIIBHO.

3apanue 3.

[Toctpouts SWOT —Mmatpuily aJist BLIOpaHHOTO CErMeHTa phiHKa. OnpenenuThb
BO3MOKHOCTH OpraHU3aIluu IS OCJIeNyIomero GopMUpOBaHUsI CTPATETUH.

1. UcxonHble JaHHBIE

SWOT-angann3

CuJjibHbIE CTOPOHBI:
1.
[IEHOBAas MOJUTHKA
2.
KauecTBO YCIyT
3.
KOOPAMHAIMOHHAS JIeATEIIbHOCTD
4,
KBaJTU(UKAIUS COTPYAHUKOB
5.
MIPOU3BOJICTBEHHBIC MOIITHOCTH (ITapK aBTO)

Caalble CTOPOHBDI:
1.
HaJU4He MpeacTaBuTeeii B cyo. PO
2.
CKOpOCTh OBICTPOTHI PEaKLIUU
3.
pekiIama
4.
KOHTPOIIb KauecTBa 00CITy)KHBaHUS
5.
TEKY4YECTh KaJpOB

6. 6.

BBICOKOTEXHOJIOTUYHASI PEMOHTHO-TEXHUYECKas 001111€e [IEHHOCTH

CTaHIIUSA 7.

7. CTPYKTYpa OIMEPAIIMOHHBIX PACXOJI0B
MapKETUHTOBBIC UCCIIEIOBAHNUS

Bo3moxHocTH:
1.
nemorpaduieckie H3MEHEHHS
2.
CHMXKCHHUC IICH HA TCJICKOMMYHUKAIIUOHHBIC YCIIYTH
3.
HOBBIC TEXHOJIOTHH
4.
YBEJIIMYCHHE 10U PBIHKA
5.
HOJIIEPKKA MAJIOr0 M CPEeTHEro Ou3Heca

Yrpo3ssbr:
1.
W3MEHEHHUE MPEANOYTEHHIH NOTPeOUTEIs
2.
HOBBIE KOHKYPEHTHI
3.
HOBBIC 3aKOHBI
4.

CHMIKCHUEC JIMYHBIX PACXOJI0B

2. BoimonHuTh 0ajIbHYIO OLIEHKY C YYETOM HAlpaBIE€HHOCTHU BIHSHHUS
¢dakTopoB. 3-CHIIbHOE BIUAHUE, 2-CpenHee, 1-cnaboe BausHue. Ecnu cBI3u Mex Iy

(dakTopamu HET, OLIEHKA HE MPOCTaBJISIETCS.




3. OHeHI/ITB IMOTCHIUAJIIbHBIC BOBMOKHOCTH OPraHU3allvi B BI>I6paHHOM CCIrMCHTC
PBIHKA 1 paCCUUTATh pacxod IMOTCHIKMAIa OpraHru3aliu.

3aganue 4
IToctpouts MaTpuity BKI', cpopmupoBaTh cTpareruto

XapakrepucTuka noprdeisi npeaaIoKeHnd NpeAnpUsTUsA
BU/JIbI IPOAYKIIMH O6wem peanuzanun 1o 2015rogam Jons peiaka, 2015,%
2 200a nazao | 1200 nazao | Texywuit 200\ 1upennp KOHKYPEHT

B 2808 2988 3712 51 51

A 907 949 1415 29 26

C 2700 2373 3364 20 18

| 2160 1722 2227 7 11

E 3200 2636 1960 6 15
3aganue 5

UYeTplpe anpTEpHATHBHBIX BAapHAHTa  INPOEKTa CTPATETHH OPTraHU3ALNHU
MOJIyYWJIN CIEAYIOIINE OLCHKH JKCIIEPTOB:

Kpurepuu onenku Bec I11 112 I13 114
CTOMMOCTBD 0,3 3 5 3 4
Bpewms peanuzanun 0,15 4 3 5 4
JloXoTHOCTh 0,25 5 5 4 3
KauecTBo npoeKkTHBIX 0,3 4 3 3 4
pEeLICHUI

Kaxoit mpoekT ciaeayer NpuHATh K peann3aliun’?
OO0ocnyiiTe penieHue.

3ananue 6

Nmeercs yersipe ponyctumbix pemieHus u rpymmnosoe JIIIP cocrour u3 aByx
WIEHOB ¢ QyHKUMsAMH npeanouteHuss £1 u £z coorBerctBeHHo. O6a JIIIP mposenu
YHOPSIAOUEHUE PEHICHU CIIETYIOIUM 00pa3oM:
f1:Y2>Y3 >Y1> Ya,
f2: Y3>Y1 >Y2 ~ Yas
B cooTBeTcTBUM C 3TUM yHOPSA0YEHUEM 3HaYeHus1 (YHKIUN MPENNnoYTEeHUN,
W3MEPEHHBIE B paHTax, MPeJCTaBICHbI B TAOIUIIE.

Pemenns Y1 Y2 Y3 Y4
IIpennourenus
f1 3 1 2 4
f2 2 3 1 3

Onpenenuts 3¢ (HEeKTUBHBIE pellieHus, ucnob3ys npunuun [lapero.

3axanue 7
OueHuTh AJIbTEPHATUBHBIC BAPUAHTHI CTPATETUH METOIOM MapPHBIX CPAaBHEHUM

| —Aurepmaruen  |al |a2 |a3 |a4 [a5 |a6 |a7 |a8 [a9 |




Kpurepun
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3axanue 8

Ha mpumepe nmto0oro npeanpusaTus:
a) MPOCTaBUTh COOTBETCTBYIOIINE OaIIbI 1JIsl OLICHKU CTPATernYecKOr MO3UIIUHU B

matputie SPACE
0) mocTpouTh rpadux
B) CJieJIaTh BBIBO/IBI.

Meron SPACE 3akiro4aeTcsi B TOM, YTO IS PEINPUATHS OLICHUBAKOTCS YETHIPE
rpynmnsl ¢pakTopoB. Kaxplil GpakTop oLeHnBaeTcs 3KCnepTHO B mkajue ot 0 10 6.

Daxkmoput cmadounvhocmu oocmanoeku ( ES ):

TexHonaoruueckue
U3MCHCHUA

Temnbl uHGASAIIHR
HN3MeHunBOCTSH cripoca

JlnamasoH 1eH
KOHKYPHUPYIOLIUX
MPOAYKTOB

[IpensrcrBus ns
JOCTyTIa Ha PBIHOK

JlaBneHue KOHKYpEHTOB

LleHOBast 3TaCTUYHOCTD
crpoca

Majo 0 |1

HU3KHE 0 |1

majas 0 |1
MaJbIi 0 |1
MaJio 0 |1

ciraboe 0 |1

HeruoOkasgs (0 |1

Daxkmopbt npomviuiniennozo nomenyuana (1S )

[Torenmman pocra
[ToTentman npuObLIH
dunancoBas cTaOMIBHOCTD
YpoBeHb TEXHOJOTUH

CreneHp UCIOIB30BAHUS
pecypcos

KanutaionHTEHCUBHOCTD

MaJIbIi

MaJIbIi

0
0
HU3Kas 0
npocTas 0

0

Hea(pexTrBHOE

OoubIIas

JIerkocThb AOCTYIIa HAa PBIHOK |JICTKO

[Ipon3BOANTENBHOCTB,

HU3Kasd

NN NN
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MHOTO

BBICOKHE
OoJpImas

00JIBIION

MHOTO

CHJIBHOC

ruoKas

OOJIBIION
0O0JIBIION
BBICOKAs

CJIOKHasd

DN NN D

s dexTuBHOE

(o)

manas
6 |CcI0XHO

6 |BBICOKAdA



3aJIECTBOBAHUE
MPOU3BOICTBEHHBIX
MOIITHOCTEN

Daxkmopwst Konkypenmuwix npeumyuiecme ( CA )

Jons peiHKa OobIIas 0 1 2 3 |4 |5 |6 unebonbas
KauecTBO npoaykunu BBICOKOE 0O 1 12 |3 |4 |5 |6 Huskoe
Ku3HEHHBIN UKIT HavaJILHBIN 0 |1 2 |3 |4 |5 |6 xoHeuHBIH
POTyKTa

Hukn 3amensl mpoaykra |¢ukcupoBansbii 0 (1 |2 (3 4 5 |6 cMeHseMblil

JlosimpHOCTB MOKyNaTeaen |CUiibHAs 0 1 2 3 |4 |5 |6 cnabas
Ncnonb3oBanue CHJIbHOE 0 |1 |2 3 |4 |5 6 |cmaboe
MOIIIHOCTEN
KOHKYpPEHTaMHU
Beprukanbnas BBICOKasI 0 |1 |2 13 4 |5 |6 Huskasa
WHTErpaLus

Daxmoput punancosozo nomenyuana ( FS)

[TpuObLTE HA BIOXKCHUS HU3Kast 0 1 2 |3 4 |5 |6 Bbicokas
duHaHCOBas 3aBUCUMOCTH | HecOaaH- 0 1 2 3 4 |5 |6 cbanan-
CHUpOBaHHAas CUpOBaHHAsS
JIMKBUAHOCTD HecOanaH- cbanan-
CHUpOBaHHAas CUpOBaHHAs
Heobxonumpiii / 00JBIIION 0 1 2 3 4 |5 |6 manbiii
MMEIOIINICS KamuTal
[Torok cpencts CITa0BIi 0 1 2 3 4 |5 6 cunbHbI
JlerkocTh yxoza ¢ pplHKa | Majias 0 1 2 3 |4 |5 |6 Oompmas
Puck npennpustus 00JBIIION 0 1 2 3 4 |5 |6 manbid

OueHuB 3HaUeHHE KaX10r0 (pakTopa, HEOOXOAUMO BBIYHCIIUTH CPEAHEE
3HayeHue (HPaKTOPOB BHYTPU KaXKJI0M U3 TPYIIIL, a 3aTEM OTIIOKHUTH IMOTYYEHHBIE
3HAYEHUS HA OCSAX KOOPIUHAT

3ananue 9

MeTo/10M HOMHHAJIBHBIX TPYII OBLIM BBIIEIEHBI CIEAYIOIIHME MPOOJIEMBbI B
YIPABJICHUH NIPEAIPUITHEM:

1. Huskuii k03¢pHUIMEHT UCITOIB30BaHUS ITPOU3BOJICTBEHHBIX TUIOMIAEH;

2. HeynosnerBoputenbHas padoTa rnepcoHaia;

3. BpICOKHE U3IEPKKU B CPABHEHNH C KOHKYPEHTAMHU;

4. Hwuskuii noKynaTeabHbIN CIIPOC;



5. OTcyTCTBUHE CTpaTEruy;

6. OTCyTCTBHE YETKOI CUCTEMBI pacupeneseHus: 00s13aHHOCTEN;
7. OTCYTCTBHE CUCTEMBI MJIAHUPOBAHUS;
8. Ilnoxoe oOCIyKMBaHUE KIUEHTOB;
9. Hwuzskas ynpaBisieMOCTb;
10.Cnaboe pykoBOJICTBO.

C ucnosb30BaHUEM METOI0JOTHH T€OpUH rpad)oB, MOCTPOUTH TPUIMHHO-
CJICAICTBEHHBIC 1IETIOYKH M BBIIBUTH KOPHEBYIO MpoOiemy. (MOKHO HCIIOIb30BaTh
metox MAN).

3aganue 10
Pacuet nporHo3HbIX 3HaYCHUM

Nmerotcst ganHbIe 0 JAEATENBHOCTU MPEANPUSITHS 3a PETPOCHEKTUBHBIN TMEPUOJ]
(Tabmmma 1).

Tpeoyemca:
l. cnenatb TPOTHO3 Ha CIEAYIOIMIME TPU ToJa C MCIOJB30BAHHUEM METOJIa
CPEIHETO0JIOBBIX TEMIIOB POCTA;
2. CpaBHUTb PE3yJIbTaThl IMPOTHO30B U OOOCHOBATH BBIOOP CTpATErMu Pa3BUTHUS
PEATPHUATHS.

Tabnuna 1 — 3Haduenne rpy30000p0Ta JKEIE3HON JOPOTH

3HaueHus 1o rogaM, MJIH. T-KM
I'py3zoo060pot
1 2 3 4 5 6 7

MecTHbIi 8811 | 8458 | 9755 | 10170 {10307 | 10800 | 10898
BBo3 2550 | 2847 | 3255 | 2660 | 2802 | 2823 | 3069
BriB03 4458 | 4922 | 5571 | 5813 | 7423 | 8587 | 8952
Tpan3ut 8689 | 9790 [12054 (1172610996 |12014|10806
OO6uwmit 2450826017 30635[30369 [31528 3422433725

Kpurepnn oneHku.
MakcumanbHag orieaka 20 0asutoB 3a Bce 3amanud. MakcuMaibHOEe KojimdecTBo 10
3a/1aHUM 32 CEMeCTp.

* 13-20 6amI0B BBICTABISAETCS CTYJEHTY, €CJIM OH BBIIOJHUI BCE 3aJaHUS
MPaBUIILHO;

* 5-12 GasyIoB €CIM OH BBINMOJHUI 4-6 3a4aHU TPABUIIBHO;

* 0-4 Gana ecayd OH BBIMOJHUI 1-2 3agaHU TPaBUIIBHO

Tect

1. Kakas KOHIENMIUA CTPATETNYECCKOI0 MEHEI?KMEHTA AABJISICTCS OCHOBHOM:
a) KOHICIIOWA YIIPABJICHUA TGKYIHCﬁ ACATCIIBHOCTBIO OpraHrU3alliu,



0) KOHLIENLIHNS YIIPaBICHUS U3MEHEHUSIMU B OpraHU3ALINH;
B) KOHLEMNUHS YIPABICHHUS OPraHU3alued B yCIOBUSIX JUHAMUYHOW, U3MEHYUBOU U
HEOIIPEICIICHHOMN CPEebl.

2. CyTh KOHIENIHMH CTPATETHYECKOr0 MEHEIKMEHTA 3aKJIYACTCH B
He00XO0AMMOCTH CO3IaHHU:
a) CUCTEMbI KOMILJIEKCHOT'O CTPAaTErMY€CKOro MjIaHUuPOBaHUS B OpraHU3aLINH,
0) cucTeMbl, KOrja B OpraHu3aliu, ¢ OJTHOM CTOPOHBI, CYIIECTBYET
KOMILJIEKCHOE CTPATETHYECKOE TUIAHUPOBAHUE, & C IPYTroH - CTPYKTypa
OMEepPaTUBHOIO yIpaBieHHUs] GUPMOI aJleKBaTHA CTPATETHYECKOMY IJIAHUPOBAHUIO;
B) CTPYKTYpPBI ONIEPATUBHOTO YIpaBieHus: GUPMOI MOCTPOSHHOU TaK, YTOObI
o0ecnednTh BbIpabOTKY JOJITOCPOUYHOM CTpAaTeruu AJis AOCTHKEHUS Lieie pupMbl.

3. CTpaTternyeckoe NJIaHMPOBAHUE OTJIUYAETCS OT JI0JTOCPOYHOTO:
a) MEHBIIIEH MOTPEOHOCTHIO B HH(POPMAIINH 7S pa3pabOTKHU IJIaHa;

0) TpaKTOBKOM OyayIIEero;

B) MOCTAaHOBKOM LI€JICH JJIs1 OpraHU3aIluu «OT JOCTUTHYTOTOY;

') aKIIEHTOM Ha aHaJIN3 MEePCIEKTUB OPraHU3aluu, OMAaCHOCTEH, BOBMOKHOCTEH,
KOHKYPEHTOCTIOCOOHOCTH;

I[) BPCMCHHBIMHA I'OPHU30HTAMU IIJIAHUPOBAHNA.

4. KoHeYHBIM NPOAYKTOM CTPATErHY€CKOr0 YIIPaBJICHUS SABJISIETCH:

a) nporpamma Mapketunra 4xP: Tosap, Llena, Mecro nponax, [Ipoasmkenue.

0) moTeHIMa, 00eCIeunBaIOIINN TOCTHKEHUE 1IeJIeH OpraHu3aluy;

B) BHYTPEHHSISI CTPYKTYypa, 00ecleurBaroias 4yBCTBUTEILHOCTh OPraHU3allluK K
IIEpEMEHAM BO BHEIIIHEN CPEJIE;

') MOTHUBAIIUS MIEPCOHAJIA HA IOCTUKEHUE CTPATETUUECKUX IIeJIeH opraHu3aIuu.

5. CTtpaTternvyeckuii MOTEHUMAJ OPraHU3AIHUY - ITO:
a) MaTepuaibHble, THOOPMALIMOHHbBIE, KaJAPOBBIE PECYPCHl OPTaHU3AIINHY;
0) pecypchl MEHEPKMEHTA - OpTraHU3allUsl CUCTEMBI CTPATErMYECKOT0

TUTAHUPOBAHUS, OTIEPATUBHOTO YIIPABJICHUS, KOHTPOJIS, THOKOCTh yIPABIISIOIICH
CHCTEMBI;

B) BO3MOKHOCTH (CIIOCOOHOCTH, YCJIOBUS1) JOCTHXKEHUSI CTPATErHYECKUX LIEIIeH,
OTKPBIBAIOIIMECS MPU UCIIOJIB30BAHUS COBOKYITHOCTH BCEX PECYPCOB OPTraHU3AIUN.

6. Muxkpocpena pupMbl COCTOUT U3:

a) BHYTpEHHEHN CpeJibl PUPMBIL; 1) 9KOHOMUYECKOU CpPEJIbI;

0) nemorpaduyecKoi cpeibl; €) KOHKYPEHTOB;

B) KOHTAaKTHOM ayJIUTOPHH; ) MOJUTUYECKOM Cpeibl;
I) noTpeduTenei; 3) MOCTaBUIUKOB.

7. KoHTakTHasi ayAuTOPUsA (PpUPMBI - ITO:
a) KJIINCHTHI;
0) coOCTBEeHHBIE paboUne U CITyXKaIllue;



B) CpEIICTBa MacCOBOM WH(MOPMAITNH;

I') KOHKYPEHTHI;

1) TOCYJITaPCTBEHHBIC YUPEIKICHUS;

€) OOIIeCTBEHHBIC OpraHU3aIuH;

) TIPOMEXKYTOUYHBIE TIPOJIABIIbI (IOCPETHUKH );
3) PEIUTHO3HBIC OPTraHU3aIlUH.

8. OcHoBHBIE PaKTOPBI MAKpPOCPeAbl PUPMBIL:
a) SKOHOMUYECKHE YCIIOBHS,

0) 0011IeCTBEHHbIE OpTraHU3ALINH;

B) COIIMATBHO-IeMOTpadUIeCKUe TaHHBIC;

) IpaBoBas Cpe.a;

1) OJIUTUYECKas CPefia;

€) (UHAHCOBBIE NHCTUTYTHI;

) KIMMaTUIECKUE YCIOBUS;

3) KOHKYpEHTHas cpefa.

9. CocTosiHMEe KOHKYPEHIIMH HA ONpeJeJIeHHOM PbIHKe, corjiacHo M.

IlopTepy, MOKHO 0XapaKTEePU30BATH MATHI0 KOHKYPEHTHBIMU CHJIAMU:
a) COINIEPHUYECTBO CPEIU KOHKYPEHTOB Ha JAHHOM PbIHKE MPO/IaBIIOB;

0) yrpo3a nosiBJI€HHs HOBBIX KOHKYPEHTOB;
B) MO3UIIUU TOCYIaPCTBEHHBIX YUPEKIACHUHN, 3aHUMAIOIINXCS HAJA30POM U
pEryJIupoBaHUEM MTPOU3BOJCTBEHHON JEATENBHOCTH;
I') KOHKYPEHIIMS CO CTOPOHBI TOBAPOB, SBIIAIOMINXCS 3aMEHUTEISIMU;
1) MO3UIMH MOCTABIIUKOB, UX YKOHOMUYECKHE BO3ZMOKHOCTH;
€) MO3ULMK (PUHAHCOBBIX KPYTOB, 00€CEeUnBaAOMINX (PUPMY KAITUTAIOM;
) TIO3UIMHU TOTPEOUTENCH, UX SIKOHOMUYECKHE BO3MOKHOCTH.

10. KonkypeHnTHast 60pb0a ycHIMBaeTCs:
a) KOT'/Ia YUCJIO KOHKYPUPYIOMUX (PUPM YBEIMUUBACTCS,
0) Korja crpoc Ha MPOAYKT pacTeT ObICTPO;
B) KOTJ]a TPOAYKT KOHKYPEHTa HEI0CTaTOYHO Au((epeHIIMpOBaH OT BaIlIero;
I') KOTJa yxo/i U3 Ou3Heca CTAHOBUTCS JIOPOXKE, UEM MPOIOKEHHE
KOHKYPCHITUY;
1) KOT/Ia POCT PhIHKA 3aMeJISIETCS;
€) KOT'/Ia YUCII0 KOHKYPUPYIOIUX (PUPM YMEHBIIIACTCHI.

11. KoHKypeHTOCIOCOOHOCTH GUPMBI MOKHO OIIPeIeIUTh KaK ee
CPaBHHUTEJbHOE NIPEMMYILIIECTBO:

a) B paMKax rpymnibl GUpM, OTHOCSIIIUXCS K OJTHON OTpaciu;

0) B paMKax rpynmnsl GUpPM, BBITYCKAIOIIUX TOBAPBI-CyOCTUTYTHI,
B) B MAKCUMH3AIIMU NPUOBLIN B KPATKOCPOUHBIN IEPUO BPEMEHH;



I') B IPOAYKTUBHOCTH MCIOJIb30BAHUS PECYPCOB 3a JI0JITOBPEMEHHBIN Mepruoa
BpPEMEHU;
1) B paMKax rpynmsl GUpM, OTHOCAIIUXCS K Pa3IMUHbIM OTPACIIsM MUPOBOIA

9KOHOMMHKH.

12. DxoHomuveckas crparerusi GUpPMbI - 3TO:
a) KOMILIEKCHBIH TUTaH, ONPEeISSIONINI IpaBuiia U IPUEMbI YIIPaBICHUS
bupMOH TT0 JOCTHKEHUIO CTPATETUYECKUX IIEJIEH U OCYIIECTBICHUIO MUCCUHU
OpraHu3alluy;

0) co3manue U MoJiJIep>)KaHe KOHKYPEHTHOTO MTPEUMYIIEeCTBa (PHUPMBI;
B) (OpMHPOBAHHUE TOBAPHOTO ACCOPTUMEHTA (PUPMBI, B HAUOOJIbILIEH CTENIEHU

yIOBIIETBOPSIONIETO MOTPEOHOCTH MOTPeOUTENEH;
I') KOMIUIEKCHBIN IUIaH, ONPEAEIAIONUI paBuia U PUEMbl OTIEPaTUBHOTO
yIpaBJICHUS] PUPMOM MO TOCTUKEHUIO XO3IUCTBEHHBIX 1IeJIeld OpraHu3aluH.

13. MapKeTHHT ¢ TOYKH 3peHHUsI COBPeMEHHOI Teopus - 3TO:
a) METOJIbl, METOJUKH, IPUEMBI JIJISl U3YUCHHS CUTyalluy Ha PhIHKE U BO3JCHCTBUS
Ha PBIHOK;
0) MIaHUPOBAHUE, OPraHU3aIUsl, KOHTPOJIb, CTUMYJIMPOBAHUE & PYKOBOJICTBO
PBIHOYHOM JEATENBHOCTBIO PEANPUSATHS;
B) COBITOBAsI CUCTEMA OpraHU3ALINH;
r) rnocodust, UACOTOTHS, TPUHITUT YIIPABICHUS TIPEANPUITHEM;
1) IPOU3BOJICTBEHHASI CUCTEMA MIPEANPUSITHSL.
14. Yopasjienue ¢pupmMoil Ha NIPUHIUINAX MAPKETUHIAa MOKHO MPEACTABUTH B

BUAC HHKHH‘ICCKOﬁ CXEMbI. YKaXUTE LII/I(I)paMI/I MIOCJICAOBATCIBbHOCTD OTAIIOB
YIpaBJICHUA U CTPCIIKAMU 3aMKHUTC TUKJI YIIPABJICHUA.

CrpaTernyeckoe TaKkTunyeckoe

1
15. CermeHTan sl PHIHKA TOBAapa — 3TO:
a) pa3HoOOpa3re MeX Iy TOBaApaMHU OJJHOTO U3TOTOBUTENSI, OPUEHTUPOBAHHBIMH Ha

pa3HbIE CETMEHTBI.
0) BbIIENIEHUE IIEJIEBBIX TIPYII MOTPEOUTENICH, XapaKTEPU3yOITUXCS
OJIHOPOJHOCTBIO BKYCOB, MIPEANIOYTCHUHN, TOTPEOHOCTEH, MOBEACHUS;



B) pa3HOOOpa3ue MexAy KOHKYPEHTaMU 10 OJHOTUIIHBIM TOBapam;
T') BbIICTICHUE TOBAPHBIX TPYIII, MOJb3YIOIMUXCS Han0oiee BEBICOKUM CITPOCOM Ha

PBIHKE.
16. IlpyumenuTe METOA MAKPOCErMEHTALIMH
«GyHKIMH/TIOKYTIATEeIIN/ TEXHOJOTHI» K OJTHOMY U3 CJICAYIOIINX CEKTOPOB

MIPOMBIILJIEHHOCTH:
a) KpacKku

0) BEpTOJETHI

B) OAHKOBCKHE YCIIYTH

17. PykoBoacTBo ¢pupmbl ""Auabda' npuHsIo perieHre 0 YaCTUYHOM IEPECMOTPE
IPOrpaMMBbI B CBSI3U CO CHIDKEHHEM 00beMa peasiu3aliui MpOayKIUuU (GUPMBI.
[TpoBeneHHbBIC NCCIeIOBAHMS TIOKA3aJIH, YTO OBLIN JOMYIICHBI OITUOKH IPU BEIOOPE
IIEJIeBOT0 phiHKa. DUpMa MpUHSIIA PEIICHUE TEPEHTH OT CErMEHTAIIMU Ha OCHOBE
nemMorpaduuecKuX KpUTEPUEB K CETMEHTAIIMU Ha 0a3e ICUXOorpapuIecKux KpUTepu-
eB. B aTom cirydae pupme crnemayer ucrob30BaTh KPUTEPHUH:

a) KJIMMAaTHYECKHUE, TCPPUTOPUATHHBIC;

0) aKTUBHOCTH, UHTEPECOB, MHEHUS JINYHOCTH,

B) IPUHAJICKHOCTH K ONPECIICHHOMY COIIMAIbHOMY KJIacCy, PEIUTHO3HEIE,

CTa/IMM )KU3HEHHOTO ITMKJIa CEMBH.

18. Ilo3unuoOHUpPOBaHME - ITO:
a) MpoIIeCcC pa3jiesieHus MoTpeduTeneit Ha OJJHOPOHBIEC TPYIIIILI B
COOTBETCTBUHM C MOTPEOHOCTSIMH;
0) ompeneneHre MecTa JIHSI CBOETO TOBapa B PsiIy aHAJIOTOB;
B) pazHOOOpa3ue MpeaoKeHUs MPOAYKIIMH OJTHOTO TPOU3BOIUTEIIS,
OPUEHTUPOBAHHOM HA Pa3HbIE CETMEHTBHI,

19. Umnoprep sinoHCKUX GOTOANNAPATOB XOUET pacnojaraTb CErMEHTAIUEN 110
BBIFOJIaM [ POCCUICKOTO phIHKA. [IpeioxkuTe ceTKky cerMeHTalum, KoTopas
Ka)KETCs BaM alpuOPHO MOAXOASIIEH, U TPEATIOKUTE MPoIeaypy coopa
uH(pOpMaIK, MO3BOJIAIONIEH MPOBEPUTH €€ 000CHOBAHHOCTb.




20. ®upma "IIpoToH" MPOU3BOAUT U NMPOAAET OAUH TUII IIAPUKOBOU PyUKHU
1o oHO# 1ene. Bes pexnama pupmMbl OAHOTHITHA U HAIIPaBIIeHA HA BECh PHIHOK B
uenoM. B cBoeii nestensHocTr pupma "IIpoToH" OpueHTHpPYETCsl Ha CTPATETHUIO:
a) MAPKETHUHT OBYIO;
0) cerMeHTaluu pPbIHKA;
B) Heau(hepeHIIMPOBAHHOTO MAPKETHHTA;
I') KOHLIECHTPUPOBAHHOT'O MAPKETHHIA;

1) nudepeHIpPOBaHHOTO MAPKETHUHTA;

21. B cTparernyeckoM IUIaHe TOBapHAasi MOJUTHKA GUPMBI
HCXOJUT U3 KOHIICTIMHY KU3HEHHOTO IIMKJIa TOBapa, TO €CTh U3 TOTO (haKTa, 4To:

a) K&K/l TOBap UMEET ONPEICTICHHBIN MeprUo ppIHOYHON YCTONYMBOCTH,
XapaKkTepu3yoIuiics 00beMaMu ero Npoiax 1 MPUHOCUMOM PUOBUIBIO BO
BPEMEHU;

0) ToBap IOJKEH IPUHOCUTH NPUOBLIb, €€ JUHAMUKA OTPAKAET CYTh
KOHLEILNU;

B) CIIPOC HA TOBAp HA PHIHKE MEHSETCS OYEHb MEIJICHHO.

22. /Ku3HeHHBIN HUKJ TOBAPA MOKHO Pa3/eJIMTh HA CJeAyILIue CTAAUN:
a) MEpUO/I 3aTpaT HA peau3aluio, Mepuo]i OKyrnaeMoCTH peaau3alluu,
nepuoJ NpuObLIH;

6) reproj] HU3KOTO CIIpoca, IIEPHO]T BBICOKOTO CITPOCa;

B) BBIXO/JI Ha PBIHOK, POCT MPOJIaK, 3pEJI0CTh, HACKIIICHUE, CTIa]l.

24. Ha kakoii cTainu ;KU3HEHHOT0 IIUKJIa ToBapa Gupma rnoixydaeTt
MaKCUMaJIbHYIO TPHUOBLIb:

a) BHEJPCHUS; 0) cnana; B) 3pETIOCTH; r) pocTa.

23. K nHaunooJsee cepbe3HbIM NPo0IeMaM, BOSHUKAKIINM Y

(pupMBbI HA CTATUM 3PEJIOCTH, OTHOCSITCS:
a) 00oCTpsIOIMAsACS KOHKYPEHTHAst 00pb0a, HEOOXOAMMOCTh HEKOTOPOTO CHIKECHUS

[CH,

0) HEOOXOIMMOCTh U3MEHEHHS YIIaKOBKH, BHEIITHETO BUa TOBApa;
B) PE3KUI POCT U3JIEPKEK MPOU3BOICTBRA.

25. Kakasi no3uuusi NporpeccuBHAa ¢ TOYKU 3pEHUS PE3YIBTATOB JJIs
NPEANPUATHSA, 3aHUMAIOIIEr0 MOHOIIOJIBHOE MOJIOKEHHE HA KOHKPETHOM CETMEHTE
PBIHKA:

a) MakcUMaJjbHas MPUOBLIbL C CYIIECTBYIOIIETO PhIHKA;
0) pacuMpeHrue UMEIOIIErocs PhIHKA.

26. MoskeT 14 TOBap, NPEBOCXOISALIMIN IO KAUECTBY KOHKYPUPYIOIIUE aHAJIOTH
OBITh HEKOHKYPEHTOCIIOCOOHBIM Ha JAHHOM PBIHKE:
a) na; 0) HeT.



27. Mo3HO Jin c/1eJ1aTh BBIBO/I O KOHKYPEHTOCIIOCOOHOCTH TOBapa, OMPEICTUB €ro
MIOJTHOE COOTBETCTBHE TPEOOBAHUSIM MEXTYHAPOTHOTO CTaHIAPTA:
a) na; 0) HeT.

28. CTpaTerur MaccoBoro oxsara

IIPY BBIXOJIE€ HA IEJIE€BOM PHIHOK HEIEIeCO00pa3HO UCIIOIb30BATh, €CIIU:

a) pupma peanusyeT cTpaTeruto ToBapHoi quddepeHnnanum;

0) bupma paccmaTpuBaeT BECh PHIHOK B KQUECTBE IIEJICBOTO PHIHKA;

B) TIOKYyTATEJIX HAa PHIHKE UMEIOT Pa3HOPOHBIE TOTPEOHOCTH;

T') MOKYTAaTEeIN Ha PHIHKE UMEIOT OJHOPOHBIC TOTPEOHOCTH;

1) upma B coCTOSTHUU 00ECTIEYUTh YIOBIECTBOPEHHE MOTPEOHOCTEH BCEeX
NOKYIIaTeJICd HA PBIHKE.

29. CTparerus JuAepcTBa B 00J1aCTH 3aTPAT 3aKJII0YAETCS:

a) B HapallMBaHUM 00beMa MPOU3BOAUMOMN MPOAYKIIUU U CHUXKEHUH 32 CUeT
3TOr0 U3JIEPKEK MPOU3BOJICTBA U, CIIECIOBATEIBHO, LIEH;

0) B CO371aHNUH HOBBIX MJIM OOHOBJICHHBIX TOBAPOB U YCIIYT, OTJIMYHBIX OT
MPEKHUX;

B) B peaju3aliii TOBAPOB 110 PA3IUIHBIM, JH((HEepEeHITMPOBAaHHBIM IICHAM,

30. InddepeHunanus — 3710:
a) KOHIIETI[HS, OMKUCHIBAIOIIAs pa3HOOOpa3ue NpeIoKEeHNUS;
0) KOHIIEMIIUS, ONUChIBAIONIAsl pa3HOOOpa3ue Cpoca;
I') KOHIICTIUS, OINMCHIBAIOIIAsl XapakTep BOCHPHUATUS (UPMBI IIEICBBIMU
MOKYTIaTeIISIMHU.

31. CTparerusi KOHHEHTPALMH HA CETMEHTE — ITO:
a) CO371aHNEe HOBBIX WJIM OOHOBJICHHBIX TOBAPOB M YCIIYT, OTJIUYHBIX OT TOBApOB
KOHKYPEHTOB M UMEIOIINX HEUTO HEITOBTOPUMOE C TOUKH 3PCHHS TTOTPEOUTEINICH;
0) 00paboTKa OJTHOTO MM HECKOJIBKHX CETMEHTOB PBIHKA M JOCTH)KCHUE TaM HJIH
JUIEPCTBA TI0 3aTpaTaM, WM 0COO0TO TIOJIOKESHMS, HJIA TOTO U IPYTOTO BMECTE;
B) CO37[aHME TOBAPHOTO aCCOPTUMEHTA OPUEHTHUPOBAHHOTO HA Pa3HBIC CETMEHTHI
pBIHKA.

32. Crparerusi iuBepcu(PUKALNH - ITO:
a) cTpaTerus, HalleJIeHHas Ha paciuupenue chep AesTeNbHOCTH (DUPMBI 3a CUET €€
HOBBIX HaIpaBJICHHUIA;
0) pacupeHne acCOPTUMEHTa MTPOU3BOUMON TTPOTYKITHH;
B) pacIIMpEeHUe T0JIA PHIHKA.

33. ®upma, BIIYCKAIONIAs JIETKOBbIE€ aBTOMOOWJIM, OCYIIICCTBIISCT
JESATENHHOCTh Ha PHIHKE B TIEPHOJT €r0 COKparieHus. [Ipoasuras ToBap Ha PhIHOK,
¢dbupma T0KHA OCHOBHOM YIIOp JieaTh Ha:

a) HU3KHE IICHBI,

0) CTWJIb CBOMX aBTOMOOWIICH;

B) IICHHOCTH ISl MOTPEOUTENeH U PaKTUYHOCTh aBTOMOOWIIS,



I') IPECTHKHOCTh MPHOOPETEHUSI HOBOT'O aBTOMOOMIIA.

34. Ecau KoMIaHMs NPOU3BOAUT NMPOAYKIMIO, PEATTU3YEMYIO 110 BBICOKUM LIEHaM,
a ee MoTpeOUTENS MPOXKUBAIOT KOHKPETHO B OJHOM paiioHe, KaKoil MeToA
IPOABMXKEHUS TOBapa oHa OyJIeT B OCHOBHOM HCIIOJIb30BaTh:
a) pexiamy;
6) TUYHBIE TPOJAXKH;

B) NA0JIMK pUIICHIIH3;

I') CTUMYJIMPOBAaHHE COBITA.

35. KOHKYpeHTOCIIOCOOHOCTh TOBapa - 3TO:

a) caMblii BHICOKMI B MUPE YPOBEHb KaueCTBA;

0) crtoCOOHOCTh TOBapa KOHKYpPUPOBAaTh HA MUPOBOM PBIHKE;
B) camas HU3Kasi c€0eCTOUMOCTb;

I') CHOCOOHOCTh TOBapa KOHKYPUPOBATh C aHAJOTMYHBIMU BHIaMU MTPOIYKIMHU HA
MHPOBOM PBIHKE;

1) CIIOCOOHOCTBH TOBapa KOHKYPHUPOBATh C aHAJIIOraMH Ha KOHKPETHOM pPhIHKE B
OIIPEAEIICHHBIN IIEPUOJ BPEMEHU.

Kpurepuu oueHuBanus
MakcumainbHo: 20 6aJ110B.

OueHka pe3yabTaToB:
10-20 6amoB-4KCciIO MPaBHIBHBIX 0TBETOB Oobiie 50%. TecT mpuHsST
0-9 6anioB -4MCIIO NPABUIBHBIX OTBETOB MeHbIE 50%. Tect He MpUHSAT

Tembl nokJ1a10B
CrpaTernueckuii MEHEKMEHT U KOHKYPEHTOCIIOCOOHOCTh OpraHu3aluu
Mopnenu ctpareruit no I'.Munuoepry
KitoueBble (hakTOpHhI ycriexa v CTepKHEBbIE KOMIETEHIIMN KOMITAaHUU
Crparernueckoe mianupoBanue. OCHOBHBIE 3TaIlbl.
Crparerus obecrieueHus KOHKYPEHTOCIIOCOOHOCTD MPEANPHUATHSL.
MeTobl TOATOTOBKHU COATAHCHPOBAHHBIX YIPABICHYECKUX PEIICHU.
SWOT-ananu3, OCHOBHbIE€ BUJIbl, UX TPEUMYIIECTBA U HETOCTATKU
MHuoTr0o(haKTOpHBIN CHCTEMHBIN aHATN3
. SNW-nozaxon K aHaju3y BHYTPEHHEHN Cpeibl KOMIIaHUU
10. CuenapHoe MOI€TMPOBAHUE PU TPOBEACHUH CTPATErMYECKOr0 aHAIN3a
11. Mogenu cTpaTeru4eckoro MEHEKMEHTA
12. Ctparernueckue e, ux JI1eKOMIO3ULIUS
13. Ctparernueckne IOETEPMUHAHTBI M OTPAHUYEHHUs, UX POJb B MpoLEcce
pa3paboOTKH CTpaTeruu
14. Pa3paboTka cTpaTeruu Mo3ulMOHUPOBAHUS IPOTYKTa
15. ®yHKIMOHATBHBIE CTPATErUU KOMITAHUMN
16. Tlonstue pucka B 6busnece. Knaccudukaius BU0B pUcKa.
17. Cucrema ynpaBieHUs] pUCKAMH.
18. XapakTep U OCHOBHBIE METO/Ibl U3MEHEHHI B OpraHU3aluH.
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19. BelOOp  1€NIeBBIX  CErMEHTOB — MPEUMYLIECTBA M HEJOCTATKH
CYILLIECTBYIOIINX NOAXO0B

20. Ananu3 peiHKa. PUCKkM Ha ppIHKax ¢ BBICOKUMHU TEMIIAMU POCTa

21. OueHka CTpaTern4ecKor HeONPEAEIEHHOCTH

22. KiroueBbie pakTOphI ycrexa Kak OCHOBA KOHKYPEHIIUU

23. DddexruBHas crparerus nuddepeHIupoBaHUs

24. ITporuo3 u oueHka 3(pPEeKTUBHOCTU CTPATErUH Pa3BUTHUS

Kpurtepuu ouenku:
Omnenka 10 GamroB 3a 1 mokiaa, MaKCHMaJIbHOE KOJIMYECTBO 2 JTOKJIAJa 3a CEMECTP.
MakcuManibHOE KoJIMdecTBO 0aioB 3a cemectp 20.

e 12-20 GanioB BBICTABISAETCS CTYJEHTY, €CJIM OH MOJHO PACKPBLI TEMBI JI0KJIA/I0B
(2 moknmajma 3a ceMecTp) M MOJy4YHJ OOOCHOBaHHBIE W TPEICTABISIONIME HHTEPEC
pe3yJIbTaThL;

* 5-11 GamnoB, ecnu coAepKaHue JOKIAJ0B OCBEIIEHO HE MOJHOCTHIO MO TEME, HO
OTpaX€H TMPAKTUYECKUN AacCleKT MCIOJb30BaHUSI M COOJIIOJCHBI TpeOOBaHUs
(IoCTaTOYHOCTH BBHIOOPKHU, KOPPEKTHOCTD MUCIIOJIb30BAHUS HHCTPYMEHTAPHSA);

* 0-4 OamnoB mNpu TMOBEPXHOCTHOM TOAXOJAE, 0€3 mpuMepa MPaKTUYECKOTO
MIPUMEHEHUS;

Tembl pedepaToB
1.  Tunsl 5KOHOMUYECKUX CUCTEM. MoJenb KpyroooopoTa TOBapoB, yCIyT U
JICHET.
CucreMbl MEHEIKMEHTA.
[ITxoJibI MEHEKMEHTA.
Opranuzanus kak cucrema. OCHOBHBIE 3JIEMEHTHI.
Buapl 1 npr3Haku opraHu3anuu.
OCHOBHBIE 2JIEMEHTBI BHYTPEHHEN CPEIbl OPTaHU3ALINH.
DKOHOMHMYECKHE U yTIpaBieHYecKHue (PaKTOpbl BHEIIHEN CPeJIb
COBPEMEHHOW MUPOBOM U POCCUMCKOU Y3KOHOMHUK.
8.  MexnuyHocTHbIE KOMMYHUKauu. [Iperpaabl B MEXXIMUHOCTHBIX
KOMMYHHKAIIHSX.
9. OCHOBHBIE THIIBI U BUABI IPUHATHUS YIPABICHUYECKUX PEILICHH.
OrpanuveHus Mpu NPUHATUH PELICHUM.
10. Moaenu u METOIbI IPUHSATHUS PEIIEHUN.
11. IlmaHmpoBaHuE B OpraHU3aLIHAM.
12. CocrtaB u cTpyKTypa OU3HEC -IIJIaHa.
13. Twumsl Opr.CTPYKTYp, NPUHIUIBI KX IOCTPOECHUS.
14. IIpouecc MOTUBAIIUH.
15. CopnepxarenbHble TEOPUU MOTUBALIUY.
16. IlpoueccyanbHble TEOPUH MOTHBALIUH.
17. Koutpoas kak pyHkuus MmeHemxmenTa. CoepikaHue U BUABI KOHTPOJIS.
18. IloHATHE U CYIIHOCTh KOHTPOJUIMHTA.
19. JIM4HOCTH KaK OOBEKT yIPABICHHUS.
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20. VYmnpasneHue rpyImon.

21. BiacTe ¥ TMYHOE BIUSHHUE.

22. Crunb pyKOBOJICTBA

23. Bwujubl opranu3alMOHHBIX KOH(DIMKTOB, METO/AbI YIPABICHUS UMH.

24. 3axoHbI U OCHOBHBIE TPUEMBI JIETIOBOTO OOIICHHUS.

25.KoHuenmust cTpaTern4ecKuX rpyril.

26.KoHuenuus ABMKYIIUX CHUII OTPaCiu.

27. Teopust KOHKYPEHTHOT'O PEUMYIIIECTBA.

28.AHanu3 BEJIUYMHBI CHJI KOHKYPEHIIUU

29.0OCHOBHbIE THUIIBI CTPATErUU KOHKYPEHIIUH.

30.AHanu3 BHEIIHEN CPEebl U €ro POJIb B CTPATETMYECKOM YIIPABICHUH
bupmoii.

31.Metonbl aHanM3a NPOU3BOJACTBA U KOHKYPEHIIUH

32.BpipaboTKa LIEHOBOW CTpaTeruu (pUpMBl.

33.Ctparerusi BHEIIHEAKOHOMUYECKOM 1€ATEIbHOCTH (PUPMBI.

34.CtpaTerusi CHUKEHHS TPOU3BOICTBEHHBIX U3IEPKEK.

35.Ctpareruu 3aiuThl U COXPaHEHHs] KOHKYPEHTHOT'O IIPEUMYIIECTBA.

36.CtpaTeruu BepTUKaJIbHON MHTETPALUU.

37.Ctpareruu ans GpupM, nepekuBarOUX MEPUOJ MPOMBIIIICHHOM 3pEeNOCTH
v [IpunHnuns! GopMHUPOBaHUS SKOHOMUYECKON CTpaTeruu (PUPMBI.

38.0Omnpezenenrie OCHOBHBIX SKOHOMUYECKUX 0COOCHHOCTEH OTpaciu.

39.MlHHOBaLMHK B I€ATEIBHOCTH OPraHU3allN: CTPATETMYECKUI aCIEKT

40.Pa3paboTka mporpaMMbl OPraHU3allMOHHOTO PA3BUTHSI.

41.Pa3paboTka MHHOBAIIMOHHOM CTpAaTeruu OpraHu3aluu

42.Pa3paboTKa aHTUKPU3UCHOU MPOrPAMMBI YIIPABICHUS! OpTraHU3aluen

43.IIpouecc pecTpyKTypU3alu OpraHu3alliu: IPEANOChUIKHA, CTPYKTYpAa,
ycioBus 3QPEKTUBHON peanu3aiinu, mocaeICTBUS

44 1Ipo6nemsl B3auMoOoTHOIIEHU AO U T0YEPHUX CTPYKTYP: CTPATErHUeCKU
acreKT

45.01eHKa 1 BBIOOP CTpAaTEruu pa3BUTHS OpraHU3aIlu

46.KoMMyHUKallUU B CUCTEME CTPATErMUECKOro yIpaBieHUs] OpraHu3anuen

47.Pa3paboTka nporpamMmsl yIpaBiIeHUs CTPATETHUECKUMHU U3MEHEHUSIMH.

48.Peopranuzaius Kak Mpouecc CTpaTern4ecknuX N3MEeHEHU I

49.PectpykTypH3anus AMBepcu(PUKALMOHHOTO MOPT(HENS OpraHru3alnH.

50.BHeapeHune u peanuzanus CTPaTErnyeCcKOro KOHTPOJUIMHTA B OPraHU3alNH.

Kpurepuu ouenku:
MakcumanbHas orienka 20 6aminoB 3a oguH pedepar. Makcumym oauH pedepar 3a
CEMECTp.

* 13-20 Ga/si0oB BBICTABIAETCS CTYJEHTY, €CJIM OH MOJIHO PAacKpbul TeMy pedepara u
MPUBEJ MPEJCTABISIONME HHTEPEC MPUMEPHI;

* 5-12 GannoB ecnu conepkaHue pedepara OCBEIICHO MO TeME HE MOJHOCTBIO, HO
OTPAXKEH MPAKTUYECKUHN aCIEKT UCIIOIb30BaAHUS;



 0-4 OamioB THpHU TOBEPXHOCTHOM IMOAXONE, 0€3 MNPUMEPOB MPAKTHUECKOTO
IIPUMEHEHMUS;

3 Meroanueckue MaTepuajbl, ONpeaessiiolie NMpoueaypbl OLEHUBAHUS 3HAHMNA, YMEHUId,
HABBIKOB M (WJM) ONBITA [eATEJbHOCTH, XAPAKTEPU3YKINMX 3Tanbl (OPMHPOBAHUA
KOMIIeTeHI NI

[Iponienypsl OLEHMBaHMSA BKJIIOYAIOT B Cce0d TEKYLIMH KOHTPOIb U IMPOMEXYTOUHYIO
aTTECTALUIO.

Texkymuii KOHTPOJIb YCIIEBAEMOCTH IPOBOAUTCS C UCIOJb30BAaHUEM OLICHOYHBIX CPEICTB,
IIPEAICTABJIICHHBIX B II. 2 JAHHOTO IPWIOXKEHUsA. Pe3ysbTarbl TEKylmero KOHTPOJIA JTOBOASATCSA 10
CBEJICHHUs CTYJEHTOB J10 IPOMEKYTOUYHOM aTTECTALUH.

IIpomeskyTouHast aTTecTAlUs IPOBOAUTCS B JOPME IK3aMeHa.

DK3aMeH MPOBOJIUTCS MO PACIHUCAHUIO IPOMEKYTOUHOM aTTeCTalMi B MMCbMEHHOM BUJE.
KonnuecTBo TeopeTnyeckux BONPOCOB B 3K3aMEHAIMOHHOM 3aaanuu — 2. K Ounery npunaraercs
OJTHO MpaKTHUUECKOe 3a7aHue u3 pasaena «PacueTHsle 3aganus». [IpoBepka 0TBETOB U 00bsBICHHE
pe3yJbTaTOB IPOU3BOAMTCS B JIEHb 3K3aMeHa. Pe3ysbTaThl aTTecTaluu 3aHOCATCSA B BEIOMOCTh U
3aUETHYI0 KHIXKKY CTyleHTa. CTyAeHTbl, HE INpOLIECIIIME IPOMEXYTOUHYI arTeCcTaluio II0
rpauKy MpoMeXyTOUHOM aTTecTaluu, JOJIKHBI TUKBUAUPOBATH 33J0XKEHHOCTh B YCTAHOBJIEHHOM
HOPsLIIKE.



IIpunoxenue 2

METOANYECKHUE YKA3AHUSA 11O OCBOEHUIO JNCHUITJIMHBI

VY4eOHbIM IJIaHOM IIPEAYCMOTPEHBI CIASAYIONTNE BUIbI 3aHATHM:

- JICKLIUH;

- IPAKTUYECKUE 3aHATHS;

B xone nekuMoHHBIX 3aHATHN paccMaTpuBaroTcs: «BBelleHHE B MEHEI)KMEHT.
[lonsATHe ympaBlIE€HHUST M €ro dJIEMEHTBb». MEHEIKMEHT KaK pPa3HOBHUIHOCTH
XO35UCTBEHHOTO ynpasieHusa. Llenn m 3amaun MeHeIKMeHTa. MEHEIKMEHT U €ro
dbynkuuu. Menemxep B opranuzanuu. «Mctopus pa3BUTHS MEHEKMEHTa. Y CIIOBUSA
Y TPEIANOCHUIKM BO3HUKHOBEHUS MEHEKMEHTA. [loaxoasl HaA OCHOBE BBIJICICHUS
Pa3MYHBIX MIKOJ YIPABJICHUS. TUNbl MOAENEH M OpraHu3aluid MEHEIHKMEHTA.
CoBpeMeHHbIE HAMpaBiCHUS MEHEIXKMEHTAa. «OCHOBHbIE BHUJBI MEHEIKMEHTay.
NHHOBaIIMOHHBIN, CTpaTernYecKuil MeHeHKMEHT. OOBEKT U MPEeIMET MEHEIKMEHTA.
OcHOBHbIE CYOBEKTHl pPBIHKA WHHOBaIMi. Pa3HOBUIHOCTH UWHBECTUIIMU B
WHHOBAIIMOHHOM  MEHekMeHTe.  OCHOBHBIE  MoOKa3arenu  3(P(EeKTUBHOCTH
WHHOBAIIMOHHOTO TpoekTa. «OpraHuzamusi kKak oObeKT ympasiieHus». [loHsatue u
OTJIMYUTEINIbHBIC TNpuU3HAaKu opraHu3anuil. Knaccudukamus opranmzanumif. OOmue
XapaKTEPUCTUKH OpraHu3anuii. BHYTpeHHsII W BHEWIHAS Cpela OpraHu3alluH.
«Opranu3alioOHHbIE  CTPYKTYpbl ~ MeHemxkMmeHTay. CymHocTh W oOmias
XapaKTEPUCTUKA OPraHU3alUOHHBIX CTPYKTYP. DJIEMEHTBI CTPYKTYPhI U UX B3aUMHAas
CBSI3b. BuIbl OpraHu3allMOHHBIX CTPYKTYp. MexaHucThYecKass W OpraHudecKas
OpPTraHU3alMOHHbBIE CTPYKTYPHI

B xoxe mnpakThueckux 3aHATHN YrIyONsIOTCS W 3aKPEIUISIOTCS 3HAHUS
CTYJAEHTOB IO Py PACCMOTPEHHBIX HA JIEKIUAX BOIPOCOB, PA3BUBAIOTCS HABBIKU:
KOJIMYECTBEHHOTO W KAa4yeCTBEHHOTO aHaimm3a WHQOPMAUA TPH TMPUHATUAU
YOPaBIEHYECKUX  PELICHUM, TOCTPOCHUU HIKOHOMUYECKUX, (PUHAHCOBBIX U
OpraHU3alMOHHO-YIIPABICHYECKUX MOJIEIEH, CTPAaTEernueCKOro aHaIu3a, pa3paboTKu
U OCYIIECTBJEHHUS CTpaTerMyl OpraHu3alliy, HaNpaBICHHOW Ha oOecrneueHue
KOHKYPEHTOCIIOCOOHOCTH.

[Ipu NOArOTOBKE K MPAKTUUYECKUM 3aHITUSIM KAl CTYJAEHT JIOJIKEH:

— U3YYUTh PEKOMEHIOBAHHYIO YUEOHYIO JTUTEPATYPY;

— HW3YyYUTh KOHCHEKTBHl JIEKIUMH MO NPEIIOKEHHOMY MNPEnoAaBaTesieM
AIIEKTPOHHOMN YUeOHUKY WIHM BUPTYyalIbHOM 00yUaromien cpee;

— IIOJArOTOBUTH OTBETHI HA BCE BOIPOCHI 0 U3yYaeMOU TEME;

[To cormacoBaHuiO C MpenoaaBaTesieM CTYJEHT MOXET MOATOTOBUTH pedepar
0 TeMme 3aHAThs. B mponecce MOArOTOBKA K MPAKTUYECKUM 3aHATHUSM CTYIEHTHI
MOTYT BOCIIOJIB30BATHCA KOHCYJIBTAIUAMU MPETIOIABATEIIS.

Bonpocel, HE pacCMOTPEHHBIE HA JICKIHSAX U MPAKTUYECKUX 3aHATHUAX, JTOJKHBI
ObITh HM3Yy4YEHBl CTYJCHTAMU B XOJI¢ CaMOCTOATENIbHOU paboThl. KoHTpoJib
CaMOCTOSITENIbHOM  paboOThl  CTYJEHTOB HaJ y4eOHOW mporpamMmoil  Kypca
OCYUIECTBJISIETCS. B XOA€  3aHATUM METOJOM TECTUPOBAaHMS U pelIeHus 3agad. B
XOJIe¢ CAMOCTOSITEILHOM pabOThl KaXIbI CTYIEHT O053aH MPOYUTATh OCHOBHYIO
U 10 BO3MOXHOCTM [JONOJIHUTEIBHYK JIUTEpaTypy MO H3y4aeMOH TeMe,
JOTIOJIHUTh ~ KOHCIIEKTHI JICKUMHA HEJOCTAIOUIUM MAaTepHalOM, BBIMUCKAMHU U3
PEKOMEH/IOBAaHHBIX NEPBOMCTOYHUKOB. BBIIENIUTh HEMOHATHBIE TEPMUHBI, HAWTH



UX 3HAYECHHE B SHUUKIONEIUYECKUX CIOBAPSX.

Meroanueckue peKOMEHIAUMH IO HANMCAHUIO pedepara M IOKJIAA0B,
TPe0OBaHUA K 0(pOPMIICHUIO

[Topsimok moaroroBku pedepara:

. U3y4yeHue TpeOOBaHUM POrpPaAMMbI JUCHUIUINHBL;

. (GopMyJIMpOBKa LIENU U 33/1a4 MPAKTUYECKOTO 3aHATHUS;

. pa3paboTKa I1aHa IPOBEJACHUS IPAKTUYECKOTO 3aHITHS;

. 10100p 3aaHUN U BONPOCOB JUIs IPOBEICHUS 3aHATUS;

. obecrieueHne MPaKTUYECKOT0 3aHATUS METOJUUYECKUMH MaTepHaiaMu,
. TEXHUYECKUMU CPEJCTBAMHU O0yUEHUS;

. OIPElIEIEHUE METOI0B, IPUEMOB U CPEICTB MOAIEpKAHU UHTEPECa,
. BHMMAaHUs, CTUMYJINPOBAHMS TBOPYECKOTO MBILIJIEHUS CTYAEHTOB.

Pedepar wu pokiman mOMmKHBI OBITH HALlEJIEHBI HAa TOJYYEHHE HABBIKOB M
IPUMEHEHUSI METO/I0B TEOPUH OPraHU3aLUU.

1. BBogHas gacts:

- COOOIIEHNE TEMEBI U 1SN,

- 000011IeHNE TEOPETUUCCKUX 3HAHUHN, HEOOXOUMBIX JIJIs1 OCBOCHHMS
MaTepuaia.

2. OCHOBHas 4acCTh:

- pa3zpa0oTKa MjIaHa MPOBEACHUS 3aHSTHS;

- 0030p METOJOB pEIIECHUs IPAKTUUECKUX 3a7ay;

- pelIeHNe NPAaKTUYECKOM 3aa4n MTPENO1aBaTeNIeM U CTyI€HTaMH,

aHaJIM3 MaTEPUAIIOB MTPE3EHTALUH, 3aCTyIIMBAHUE JOKIIAI0B U 3CCE;

- OTBETHI IOKJIAJYUKOB U 00CYKJIeHHE MPOOJIEMHBIX BOITPOCOB.

3. 3aKIrouuTENbHAS YACTh:

- 00001IeHNE U CUCTeMaTH3alUs MTOJIyYEHHBIX PE3yJIbTaTOB;

- IOABEJECHUE UTOTOB MPAKTUYECKOr0 3aHATHS U OLIEHKA Pa0O0ThI CTYIEHTOB.

Pedepar nomxen ObITh HaOpaH Ha KommbloTepe (wpudt pasmep - 14;
uHTEepBanl - 1,5; mons: ciesa - 2 c¢M, crpaBa - 2 CM, CBEPXY U CHHU3Y - 1O 2 CM), U
MpaBUWIBHO 0(OPMIICH.



