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KADE/IPA JKOHOMHUKA PernoHa, 0TpacJieil M npeInpusTHii

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<Cemectp Ha 7 4.1)
Kypce>) Htoro
Henens 14 4/6
Bup 3anaruit vy | PO | VI PII
Jlexnun 2 2 2 2
IIpaxkTuueckue 4 4 4 4
Hroro ayx. 6 6 6 6
KonTtaktHas padota 6 6 6 6
Cawm. pabora 98 198 |98 [98
Yacel Ha KOHTPOJIb 4 4 4 4
Hroro 108 | 108 | 108 | 108

OCHOBAHME

YueOHbIH TUTaH YTBEPKIIEH YUEHBIM coBeTOM YHmBepcuteTa (mpotokoi Ne 9 ot 03.03.2026 1.).

[IporpamMmy coctaBmwi(#): K.3.H., A0LEHT, MuponoBa O.A.
3aB. xadenpoii: k.3.H., moreHT B.}O. boes

Metonudeckuii coBeT: 11.3.H., mpodeccop B.M. Jxyxa



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| @opMupoBaHHe CHCTEMBI 3HAHMHA B 00NAacTH NPOEKTHOH nestensHocTH.IIpakTHdeckoe 3akperuieHHe 3HAHUH U HaBBIKOB
IIPOEKTHOH NeATeNbHOCTH Ha MIPHMepe KOHKPETHBIX IPOCKTOB.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUSA JUCHUILJTUHBI

YK-2. Cnioco0eH omnpeaesiTb Kpyr 3aJa4 B paMKax MOCTABJIEHHO# 1eH U BbIOUPATH ONTHMAJIbHbIE CMOCOObI UX pelleHHd,
HCXO/As1 M3 JeliCTBYIOIIMX IPABOBbIX HOPM, HMEIOLIUXCSI PECYPCOB M OTPAHMYEeHH I

B pe3ysbTaTte 0CBOCHHS JUCUMILIUHBI 00y4AIOIMIICS NOJIAKEH:

3HaTh:

OCHOBHBIC TIOHATHS W TPHHIUITEI MPOEKTHOTO IOIXOAA, OpTaHM3alUH IPOCKTHOH EesTENFHOCTH, IPABOBBIC OCHOBHI IPOEKTHOM
JIeSITEIIHOCTH, OCHOBHBIC 3Tallbl M IPOIECCH IUIAHWPOBAHUS M OCYIICCTBICHHS IPOEKTOB, MPHUHIUIBI OPTAaHW3AIMH IPOSKTHOH
paboThl, IepeyeHb HEOOXOAUMBIX POEKTHBIX TOKYMEHTOB (COOTHECEHO ¢ MHAUKaropoM YK-2.1).

Ymernb:

OLEHUTh CYMIECTBYIONIMH WM ITAHUPYEMBIH NPOEKT, €ro CHelu(HKy,0cO0eHHOCTH, XapaKTEPUCTUKH, COCTABUTh YCTaB IIPOCKTA,
UEPAPXUUECKYIO CTPYKTYpY paboT, KaJICHAAPHBIH IUIaH NPOEKTa, MofoOpaTh KOMaHAY IPOEKTa M YNPaBIATh KOMMYHUKAIUSIMH B
MPOEKTE; KOHTPOJIHMPOBATH XOJ NPOEKTa M BHOCHTH HEOOXOIMMBIC KOPPEKTHBHI, OICHHUBATH PHCKH IPOEKTa, KOPPEKTHO 3aBEPIINTH
HPOEKT, c(hOPMUPOBATH HEOOXOIUMYIO JOKYMEHTAINIO M OTYCTHI (COOTHECCHO ¢ HHANKaTopoM YK-2.2).

Baanern:

Hagsikamu pa3paboTku mpoekTa B M30paHHOI ITpodeccHoHaTbHON cdepe, MeToIaMH ONTHMH3ANNH KaJIeHIapHOTO IIaHa U PECypCHOTO
obecrieueHus MPOEeKTa, METOUKOH BBISIBICHHUS U 00PaOOTKH MPOEKTHBIX PHCKOB (COOTHECEHO ¢ MHIUKaTopoM YK-2.2).

3. CTPYKTYPA U COOEPKAHUE JUCHUITJIMHBI

Paznen 1. [IpoexkTHblii popMaT padoThl. ITanbl paG0ThI HA/I IPOEKTOM

Bua 3ansitus / Cemectp /| KonuuectBo

pa6otel / popma ITA Kypc JacoB Komnerenuuu

Ne HaunmeHoBaHHe TeMbl, KPAaTKOe codep:KaHue

Tema 1. [IpoekTHas 1eSTENBHOCTD : 0COOCHHOCTH U YYaCTHUKH
1.1. BBeneHue B IPOEKTHOE YIIpaBICHHE
IIpoexTsl: MOHSATHE, BU/IBI, XaPAKTCPUCTHUKH;
CpaBHeHHE MTPOEKTHOTO U TPAJAUIMOHHOTO MOIXOa K YHPABICHUIO
Y OpPraHU3alHH1 JIeTeIbHOCTH;
1.1 [1.2. Kinaccudukanus npoeKToB JlexkoHHbIE 3aHATHSA 7 2 YK-2
TUIONOT S IPOEKTOB.
OCOo0eHHOCTH MPOEKTHOM CSATEIBHOCTH B By3€.
1.3. Okpy:katomas cpeia ¥ y4aCTHHKH IPOEKTa
Oxpy>Karomias cpesa MpoeKTa.
YYacTHUKY U CTEHKXONIEPHI MPOEKTA.

Tema 2. Drarbl paboThl HaJ[ IPOSKTOM: OT HJIEH 0 TOTOBOTO MPOAYKTa
2.1. Maunuanus npoekTa u pa3paboTka MPOEKTHBIX HIeH
VHuumanust npoexra
TeXHUKH KPEeaTHBHOCTH: MO3TOBOM LITYPM U aHTUPELICHHE;
TeXHUKH KpEeaTHBHOCTH: aHAJOrus, pa3paboTka KaHAJIOB, METOXI
6-3-5
TeXHUKU KPEaTUBHOCTH: 6 LTSI MBIILLICHUS
1.2 |- BripaboTka 1 BEIOOp MPOSKTHBIX PELICHHHA
2.2. [InanupoBaHue MPOEKTa
VYpOBHHM U NPOLIECCH IIIAHUPOBAHHUS;
VHCTpYMEHTBI IUIaHUPOBAHUSI IPOSKTHBIX padoT
2.3. Peanu3zanus U KOHTPOJb MCIIOTHEHUS IPOEKTa
OJeMEeHTBI pean3aliuy U KOHTPOJIS UCTIOIHEHUS IPOEKTa;
DopMUPOBaHUE CHCTEMbI KOHTPOJISI pean3aliy IPOeKTa;
VIHCTpYMEHTBI KOHTPOJISI UCTIONHEHHSI IPOEKTa

IIpakTyeckue
3aHATHSA

7 2 VK-2

Pa3nen 2. [IpoexkTHasi JOKYMEHTAIUSI U MPOEKTHAS KOMaHIa

Bun 3ansiTus / Cemectp /| KonmuectBo
Ne HauMeHoBaHHe TeMbl, KPaTKOe COAep:KaHNe KoMnerenuuun
pabotsl / popma ITA Kypc 4acoB
Tema 3. IlpoexkTHass JOKyMEHTAlUsi KaK MHCTPYMEHT IUIAHHUPOBAHUS
paboTsl
CamocTosTeNnbHas

2.1 |3.1. Buns! npoekTHBIX TOKyMEHTOB. Llenu cocTaBieHus TOKyMeHTaIl! 10 aGora 7 6 VK-2

MPOEKTY p

IMacnopt npoekTa;




VYcraB mpoekra;
TexHnueckoe 3aJaHue Ha MPOEKT.
3.2. JloKyMeHTBl JUIs yNpaBiICHUS M MOHUTOPHHIA OTACIBbHBIMH
9JIEMEHTaMH POEKTHOH paboThI
Peectp 3auHTEpEecOBaHHBIX CTOPOH U YIPABICHHE HX HHTEPECaMHU;
PeecTp pUCKOB ¥ UX MOHUTOPHHT.

Tema 4. [IpoekTHast KOMaH/a: KaK PaclpeeIuTh POJIH U OTBETCTBEHHOCTb,
KaK OpraHM30BaTh B3aNMOJCHCTBHE?
4.1. TIpoexTHas KOMaHOA
dopMHpoBaHUE TPOESKTHONH KOMaH/IbI;
Pony 1 KOMITETEHIIMY Y4aCTHUKOB ITPOEKTHON KOMaHIbl;
PacnipenesieHne OTBETCTBEHHOCTH B IPOSKTHOH KOMaHIE.
4.2. TIpoeKkTHbIe KOMMYHUKAIHN

22 Ilonarne, BUIBI U  OCHOBHbIE OCOOCHHOCTH  IPOEKTHBIX CaMOCTgﬂTeHLHaH 7 6 YK-2
KOMMYHHKAIIUH; pabora
BsaumoneiicTBre B X0z peau3aliy MpoeKTa
4.3. MHCTpyMeHTHI OpraHu3aluy IPOEKTHOTO B3aUMOCHCTBUS
Trello kak MHCTPYMEHT OpPraHU3aLMU NPOEKTHOH NEATEIbHOCTH U
MIPOEKTHOTO B3aUMOJEHCTBUS;
Miro Kak MHCTPYMEHT OpraHH3allM{ TPOEKTHOH NesTEeNbHOCTH
IIPOEKTHOTO B3aMOJICHCTBYSI;
Pazgen 3. Opranusanys NPpOeKTHOMH AesATeIbHOCTH
Bupa 3ausitus / Cemectp /| KonmyectBo
Ne HauMeHoBaHHe TeMbl, KPaTKoe coepKaHue Komnerenuuu
pa6otsl / popma ITA Kypc 4acoB
Tema 5. ITonxons! K OpraHU3alMy IPOSKTHOM fnesTensHocTh: Waterfall vs.
Agile
5.1. Mopens KeneBuH kak OCHOBa /i BbIOOpa MOAXOdQ K YIPABICHHIO
MIPOEKTaMH
OO1mue XapakTepUCTUKH MOJIENH;
Oco0EeHHOCTH OpPraHU3aMOHHbIX CHCTEM 10 Mozienu KeHeBuH.
5.2. Mopenu ynpaBiieHus! IPOEKTaMu
Kackagnast merozmosnorus ynpasinenus npoekramu (Waterfall);
3.1 Agile kax ¢punocodpus ynpasieHus IpOESKTaMH lpaxrueciue 7 2 VK-2
5.3. lennoctu u npuHuumne: Agile SAITHA
Jlronu u B3auMoOzEHCTBUS BasKHEE IIPOLECCOB U MHCTPYMEHTOB;
PaGoTaromuii poayKT Ba)KHEE HCUEPIIBIBAOLICH JOKYMEHTALNH;
CoTpyAHMYECTBO C 3aKa34yMKOM BakHEe MPOpabOTKH aeraineit
KOHTPAKTa;
BHecenne wu3MeHeHMI BaxKHee CII€IOBaHUS IIEPBOHAYAIBLHOMY
UIaHY;
[punuunet Agile-noaxona.
Tema 6. OpraHuzanusi NPOCKTHOH MAEATEIBHOCTH HA OCHOBE T'MOKHX
(bpeliMBOpKoOB
6.1. Ckpam: 6a30BbI€ MOJIOKEHUS
[onstue Cxpama u Cxpam-Taiiz;
Tepmunonorus Ckpama;
IMpumep opranuzanuu padotel 1o Ckpam.
6.2. Ckpam-koMaHaa
Buiapenen nponykra u ckpam-macTep; CaMocTosTeIbHAs
32 Komanna pa3paboTku. 6 7 10 YK-2
6.3. IIporiecc paboThI IO CKpaM pabora
[IpenBaputenpHbIe STanbl padOTH KOMaH/IbI;
OCHOBHBIE PHTYaJIbI CKpPaMa;
Oco0eHHOCTH OpraHU3alMU U YIIPABICHHUS CIIPUHTOM.
6.4. KanOan kak rHOKUi HHCTPYMEHT OpraHU3alliy IPOSKTHOH paboThI
[paBuna pabots! mo Kanbaw;
YyacTHUKM KaHOaH-KOMaH/Abl M OCHOBHble orauuusi KanOaH oT
Ckpama.
33 Toaroroeka pedeparos B LibreOffice. Temsr pedeparoB npencraBieHsl B CamocTosiTenpHas 7 76 VK-2
| Mpunoxenun 1. pabora
3.4 |I[loaroroBka K MpOMEKyTOYHOM aTTeCTalluU 3ayer 7 4 VK-2

4. POHJ]I OIEHOYHbBIX CPEACTB

CrpykTypa u coiepkaHue (OHAA OLEHOYHBIX CPENCTB AN NPOBEACHMS TEKYLIEro KOHTPOJIS M TMPOMEXKYTOYHOH arTecTaluu
npenctasieHsl B [Iprnoxennn 1 x pabodeit mporpaMMe TUCIUTUIHHBL

5. YYHEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. YueOHble, HAyYHbIEe H METOAMYECKHE H3TAHUS




ABTOpHI, bnbmmorexa /
3arnaBue W3parensctBO, TOX
COCTaBUTENH KonuuectBo
Poccuiickuii SKOHOMUYECKUI KypHAIL: KypHAI Mocksa: Akagemus OBbC «YHuBepcurerckas
MEHEIKMEHTA U OU3HEC- OHOJIMOTEKA OHIIAH
aAMUHUCTpHUpOBanus, 2021
Bensrii, E. M., VipasieHue npoeKTaMu: KOHCIIEKT JIEKIHi Mocksa: Aii [Tu Ap Menua, 3BC «IPR SMART»
Pomanosga, 1. B. 2023
OnpMmyp3aesa, P. A. YpasneHue npoekramu: yuyeOHOe mocodne Tomck: U3narenbcTBO 9BbC «IPR SMART»

Tomckoro
roCyIapCTBEHHOIO
yHHUBepcutera, 2022

Borganosa P. M., boeB

OCHOBBI IIPOEKTHOH JEATEIBHOCTH: YaeOHOe

PocroB-na-/lony:

OBC «YHuBepcureTckas

B. 1O., /lenucos M. nocobue Hznarenscko- OnbnnoTeka oHaiuy
IO., Epmonenko O. [1., nonurpaduyeckuii

Kosnosexkuii B. A, komiuteke PIDY (PUHX),

Boer B. 10. 2022

5.2. IlpoeccnonanbHbie 6a3bl JAHHBIX U HH(POPMAIMOHHBIE CIPABOYHBIE CUCTEMbI

NCC "Koncynbrant +"

HCC "Tapant" http://www.internet.garant.ru/

DenepanbHEI 00pa30BaTENbHBIN MOPTaT «OKOHOMIKA Coruonorus MeHeKMEeHT» http://ecsocman.hse.ru
Basa nanneix Beepoccuiickoro nenTpa usydenus odmectsenHoro mueHus (BL{IOM)  https://wciom.ru/database/

5.3. IlepeyeHs MPOrpaMMHOTO o0ecredeHnst

OnepaunonHas cucrema PEJ] OC
LibreOffice

5.4. YueOHO-MeTONNYECKHE MaTepuaJibl 1J1s1 06y'{aloumxca C OrpaHUY€HHBIMH BO3MOKHOCTHAMM 310POBbA

Ipu HEOGXOAUMOCTH TIO 3asBICHUIO 00YYAIOIIET0CS ¢ OTPAHHYCHHBIMU BO3MOXXHOCTSIMH 3/I0POBbsl yUeOHO-METOUIECKHE MATEPUAITBI
OPEOCTaBISIOTCS B (hOpMax, aJanTHPOBAHHBIX K OTPAHHYCHHSM 3/I0POBbS M BOCHPHUSTHS MH(GOpManuu. s UL ¢ HApYIICHUSIMH
3penus: B popme ayauodaiiia; B meyatHoi GpopMe yBelHUeHHBIM IpudToM. [IJIst JTHI] ¢ HAPYIICHUAMH CIyXa: B (JOpMe DIICKTPOHHOTO
JIOKyMEHTa; B me4aTHou (opme. J[iis JuI| ¢ HAPYIICHUSIMUA OMOPHO-JBUIATEIBHOTO ammapara: B (opMe 3IeKTPOHHOTO JOKYMECHTa; B
neyaTHoOU opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JIUCIIUITJINHBI

ITomemenust g Bcex BHAOB padoT, MPEIyCMOTPEHHBIX YYEOHBIM IUTAaHOM, YKOMIICKTOBAaHBI HEOOXOIMMOW CIEIHAII3HPOBAHHON
yueOHOI MeOeNbI0 U TEXHUUECKIMU CPEACTBAMU O0YJIeHHS:

- CTOJIBI, CTYJIbS;

- IePCOHAIIBHBIA KOMIIBIOTEP / HOYTOYK (TTepEeHOCHOMH);

- TIPOEKTOD;

- 9KpaH / UHTEPaKTHBHAs JOCKa.

IMomemeHust A1 CaMOCTOSTEIBHON PabOTHl 00yHJAIOIINXCS OCHAIICHBI KOMITBIOTCPHOH TEXHUKOW C BO3MOXKHOCTBIO TONKITIOUEHHS K
ceru "MHTepHeT" 1 00ecneueHneM JOCTYIA K MIEKTPOHHON HH(OPMAIIMOHHO-00pa30BaTeIbHON Cpefe.

7. METOANYECKHUE YKA3ZAHUSA JJIAA OBYYAIOIIUXCSA 11O OCBOEHHUIO JTUCITUITJINHbBI

Meroandeckue yka3aHHs 10 OCBOSHHIO AUCUUILTHHEI IpecTaBieHs! B [Ipunoxennn 2 x paboueil mporpaMMe TUCIUIIIHHEL




[Ipunoxenue 1

P®OH/I OONEHOYHbLIX CPEJICTB
10 TUCHUILINHE
«OCHOBBI IPOEKTHOM AeATETbHOCTH»

1.

OnucaHMe nMoKa3saresjield M KpUTepUueB OLleHUBAaHUA KOMIIeTEHIU M

Ha pa3/IMYHBbIX 3TAallaX UX (l)OpMPIpOBaHI/IH, OIIMCAaHHE IIKAJI Ol€HUBAHUA

1.1 Kputepuu u nokasareiv OUEHUBAHUS KOMIIETECHIIHI:

3VH, cocTaBisromme
KOMIIETEHIIHIO

Iloka3aTenu oreHUBaHUS

Kpurepuu onenuBanust

CpenctBa
OLICHUBAHHS

VYK-2: CiocobeH onpeneisaTh KPYyT 3a1a4 B paMKax ITOCTABJICHHOH Ie)IM U BEIOMPATh ONITHMAaJTEHEIE
CIOCOOBI MX PEIIeHNS, HCXO0/IS U3 AEUCTBYIOIINX MPABOBBIX HOPM, HMEIOIIIUXCS PECYPCOB H
OTpaHUYCHUI

3 OcCHOBHBIE TMOHATHUS i
MPHUHIUIE TIPOSKTHOTO TOIX0/a,

OpTaHU3aIIH TIPOEKTHON
JIESITETFHOCTH, TIPABOBEIC OCHOBEI
MIPOEKTHOM IEATCILHOCTH,

OCHOBHBIE DJTallbl W TIPOLECCHI
TUTAHUPOBAHUA U OCYIIECTBJIICHUA

ITPOCKTOB, TIPUHIUIIBI
OpraHu3aI[iH MPOCKTHOM PaboTEHI,
repeyeHb HEO0OXOTUMBIX

IMPOCKTHBIX TOKYMCHTOB.

Jlaer oTBeTHI

Ha BOIIPOCHI

TECTa, OTBEYAET Ha BOIMPOCHI K
3a4eTy, mumeT pedepar

Jlana
XapaKTepUCTUKA
MNOHATHH U
OPOEKTHOrO  HOoAXoJa U
MIPOEKTHOM paboTsl,
IIPOAEMOHCTPUPOBAHO
3HAHUE HOPMaTHBHO-
[IPaBOBOH  JIOKyMEHTALUH,
periiaMeHTUPYIOIIeH
MPOEKTHYIO  JIeSTeFHOCTH,
0XapaKTEepPU30BaHbI
OCHOBHBIE JTansl u
MpOILeCChl IMIAHUPOBAHUS U
OCYIIECTBJICHUS TPOEKTOB

pasBepHyTas
OCHOBHBIX
MIPUHLUIIOB

Tectsr (1-
40)
Pedepar (1-
40)
Bompocs! k

3auery (1-
60)

Y Ouenuts cymectByromuid uiu | Pemaer keiic-3anaum, aktuBHo | [IponeMoHCcTpupoBaHa Keiic-
IUIaHUPYEMBI ~ TIPOEKT,  €ro | yuacTBYeT B JEJIOBOI Urpe CHOCOOHOCTh  pa3paboTku | | 3axauu (1-
cnenuduky, 0COOCHHOCTH, aHanu3a Tpoekta, kKoHTpous | 10)
XapaKTEepPHUCTHKH, COCTaBUTH €ro peanu3anuy, OLEHKH | [lenoBas
yCTaB MpPOEKTa, HEPAPXUUECKYIO PHCKOB W IIOATOTOBKH | UTpa
CTPYKTYpy paboT, KalleHIapHBIH MIPOEKTHOH TOKYMEHTAIINU

TUTaH MIPOEKTAa, moo0paTs

KOMaHIy TpOeKTa M YIPaBIATH

KOMMYHUKAIIUSIMH B TPOEKTE;

KOHTPOJIMPOBATh XOJl NPOEKTa H

BHOCHUTbD HEOOXOANMEIE

KOPPEKTHBBI, OLEHUBATh PHUCKH

MPOEKTa, KOPPEKTHO 3aBEPIIUTH

MIPOEKT, c(hopMUpoBaTh

HEOOXOANMYIO JOKYMEHTAIHIO H

OTYETBHIL.

B naBbikamu pa3pabotku npoekTa | Pemraer kec-3aaaun, | CaMOCTOATENBHO Ketic-

B M30paHHOH NMpo¢)ecCHOHATIBHON | MPUHUMAET aKTHBHOE y4YacTHE | OCYLIECTBISET  pa3paboTKy | 3amauu (1-
cdepe, MeToJaMH ONTUMH3ALMH | B IEJIOBOM Urpe KaneHgapHoro  miada U | 10)
KaJICH/IapHOTO TIaHa u pecypcHoro  obecneuenus | Jlemoas
pecypcHOro obecrnieueHHs MPOEKTa, OCYIIECTBISIET €r0 | Urpa

NPOEKTa, METOAUKON BBIABICHUS
1 00pabOTKH MPOEKTHBIX PHCKOB

KOPPEKTHPOBKY M OLIEHUBAET
MIPOEKTHBIE PUCKH.




1.2 IlIxans! O1leHUBAHMS:

Texkymuii KOHTPOJIb YCIIEBAEMOCTH W MPOMEKYTOYHAsI aTTECTAIMsl OCYIIECTBISCTCS B
paMKax HaKOMUTEIbHOW 0alTbHO-PeUTHHIOBOM cucTeMbl B 100-0auTbHOM mIKase.

OcHOBOI 11 ompeneNieHus] OaJIoB, HAOpaHHBIX MPH MPOMEKYTOUHOW aTTECTAIIWH,
CIIyXHUT O0ObEM M YpOBEHb YCBOEHHUS MaTepuaia, MpelyCMOTPEHHOro pabouel MmporpamMmoi
JUCUUILTHHBL [Ipr 5TOM HE0OX0IMMO PYKOBOJCTBOBATHCS CIEAYIOIIUM:

- 50 -100 6amnoB (3a4TEHO);

- 0-49 GaioB (HE 3a4TEHO).

2. TumnoBble KOHTPOJIbHbIE 3aJaHUS WM HWHbIEe MaTepUaJIbl,
Heo0X0oAuMbIe AJi1 OLEeHKH 3HAaHUM, YMEeHUH, HAaBbIKOB U (WJIM) ONbITA
AesATe/JTbHOCTH, XapaKTepPH3YIUuX 3Tanbl dopmupoBaHus

KOMIIeTEeHIMi1 B Mpo1ecce 0CBOEHUA 06pa30BaTe/IbHOM NPOrpamMMbl

Bonpocs! k 3auery

3auemnoe 3a0anue gxarOuUaem 60nNpoOC U3 RPEOCMABIEHHO20 CRUCKA U 00UH Kelic u3z noopasoena «Ketic-
3a0ayuy

1.IlonaTHe 1 OCHOBHBIE TapaMeTphl poekTa. Llens u cTparerus npoekra. Pe3ynpTaT nmpoekra.

2. Knmaccudukanus mpoeKToB.

3. IlpoextHbii 1uKI. CTpyKTypH3anys IPOEKTOB.

4. YYaCTHUKH IIPOEKTOB.

5. Okpy:xarormias cpejia MpoeKTa.

6. CyIIHOCTh U IPUHIUIBI YIIpaBlIeHUs MpoekTaMu. Mctopus pasBuTHs ynpaBieHUs IPOEKTaMu.

7. ©yHKIMHU ¥ IOJCUCTEMb] YIPaBJICHUs IPOeKTaMu. MeTobl ynpaBieHHs IPOCKTaMU.

8. PazpaboTtka xoHuenmmu npoexkra. @opMupoBanne uaen npoekra. [IpeaBaputensHbie CCIEI0BAHUS IO
MIPOEKTY.

9. IlpoexTHsli aHanu3. OneHKa pearTn3yeMOCTH MPOEKTa.

10. TexHUKO-PKOHOMUYECKOE 00OCHOBaHHE TIPOEKTA.

11. buzHec-man mpoekTa.

12. Co3naHne KOMMYHHUKAI[MOHHONW CUCTEMBI ITPOEKTA.

13. IIpuHIMIBI HOCTPOEHUS OPraHU3aLMOHHBIX CTPYKTYp ynpasieHus npoekramu. [locienoBaTensHOCTD
pa3pabOoTKH 1 CO3/IaHUs OPTAaHU3AIMOHHBIX CTPYKTYP YIIPaBICHHS TPOSKTAMH.

14. CoBpeMeHHBIE CpEACTBAa OPTaHN3ALMOHHOTO MOJIETUPOBAHUS IPOEKTOB.

15. HWcrounuku ¢QuuancupoBanusa. OpraHuzainuoHHble (QopMbl QuHaHcHpoBaHMA. OpraHuzanus
MPOEKTHOTO (PMHAHCHPOBAHHUS.

16. MapkeTHHTOBBIE HCCICIOBaHUS TpU pa3paboTKe MpoekTa. MapKeTHHroBasi CTpaTeTHsl MPOEKTa.
Konnenuus MapkeTHHra npoexTa.

17. IlporpaMma MapKeTHHIa IpoeKTa. blopkeT MapkeTHHra npoekra. Peannzamust MapkeTHHIa IPOEKTA.
YmpapneHne MapKETHHTOM B paMKaX yIPaBJICHUS IPOEKTaMH.

18. CoctaB 1 MOpANOK pa3pabOTKH MPOEKTHOH NOKyMEHTaluu. YTpaBieHHe pa3paboTKOil MPOEeKTHOH
JOKyMEHTAlHH.

19. OyHKITMY MEHEKepa MPOEKTa.

20. ABToMaTH3alusi TMPOEKTHBIX pPadOT. AHAIU3 TPOrPAMMHOTO OOECTeYeHUsl MJisl yIpaBIICHHS
MPOEKTaMH.

21. DxcnepTr3a MPOeKTHO-CMETHOH M IIPOSKTHOM NOKyMeHTaIuu. [1opsSaok mpoBeeHNs IKCITEPTH3EL.

22. 'ocynapcTBeHHas U 00IEeCTBEHHAS SKOJIOTMYECKas IKCIIEPTH3a IPOEKTOB.

23. [Mpunnumns! oueHkH 3Q(HEeKTUBHOCTH NPOEKTOB. VicXoHble NaHHbIE AJIs pacueTa d3QPEeKTUBHOCTH.

24. Tlokazarenn 5((GEKTUBHOCTH MNPOEKTAa. YUYeT pHCKa M HEONPEACICHHOCTH IPH OLCHKE
3(PEKTHUBHOCTH MPOCKTA.

25. [Ipouecc TIaHUPOBAHUS ITPOCKTA.

26. CtpykTypa pazdouenus pador. OmmOKy MIIaHUPOBaHMSL.



27. leranbHoe MJIaHUPOBAHUE.

28. JleTanpHoO€ MIIaHUPOBAHUE.

29. PecypcHoe nmiiaHMpOBaHHUE.

30. CMmeTHOE M KaJIeHIapHOE INITAHUPOBAHHUE.

31. JlokyMeHTHUpOBaHHE IIJIaHa TTPOEKTA.

32. IIpuHIMIEI YIIPaBAEHUS CTOMMOCTBIO IpoekTa. OLeHKa CTOMMOCTH MPOEKTA.
33. brogxxeTpoBaHHUE IPOEKTA.

34. MeToJibl KOHTPOJISI CTOUMOCTH MPOEKTAa.

35. OT4eTHOCTH 10 3aTpaTam.

36. MoHUTOpPHUHT paboT MO IPOEKTY.

37. AHanu3 pe3yJabTaToB 10 MIPOEKTY.

38. IIpuHATHE pEeLeHH 0 MPOEKTY .

39. YnpaBneHnue U3SMEHEHUAMH IO MTPOEKTY.

40. ITyckonanamounsie paboTsl. [Ipuemka B SKCITyaTalnio 3aKOHYEHHBIX 0O BEKTOB.
41. 3akppITHE KOHTPAKTA 10 MPOEKTY .

42. BrIxo1 U3 MPOEKTa.

43. B3auMocBsI3b 00BEMOB, TPOAOIIKUTEIIEHOCTH U CTOMMOCTH padoT.

44. MeTtonp! yIIpaBieHHUS CoIepKaHHEeM padoT.

45. CtpykTypa 1 00beMBI paloT.

46. YnpaBieHHEe BPEMEHEM 110 IIPOEKTY.

47. YpaBieHue MpOU3BOJIUTEIbHOCTBIO TPY/Ia 1O MPOEKTY.

48. CoBpeMeHHas KOHIICTIIIHS YITPABICHHS KAYECTBOM.

49. YnpaBieHne KauecTBOM NPOEKTa.

50. CucteMa MeHEIKMEHTA KaueCTBa.

51. CepTudukanus MpoIyKIUA MPOSKTa.

52. Pecypcsl npoekTa. [Ipoueccsl ynpasieHue pecypcamu npoexta. [IpHHINIIEI ITaHUPOBaHUSI PECYpCOB
MPOEKTA.

53. YnpaBiieHue 3aKylIKaMH PECYypCOB. YTpaBjeHUE MOCTaBKaMU. YTMpaBjieHUe 3anacaMu. JIoructuka B
YIpaBJICHUN IPOEKTaMH.

54. ®opmupoBaHUE KOMAaH/IBI.

55. Opranu3zanys AesTeNbHOCTH IIepCOHaNa. Y IIpaBiIeHUE IEPCOHATIOM MIPOEKTA.
56. Ilcuxonornueckue acreKThl YIpaBIeHHS TEPCOHATIOM ITPOEKTA.

57. IloHsiTHE PUCKA U HEONIPEJCICHHOCTH.

58. AHanu3 NPOEKTHHIX PUCKOB.

59. MeToapl CHUXKEHUS! YPOBHS PHUCKA.

60. Opranu3zaius paboT O yIPABICHNIO PHCKAMH.

Kpurtepuu onenuBanus

- 50 -100 6annoB (3a4TEHO) - HATMYKME TBEPABIX U TOCTATOYHO TOJIHBIX 3HAaHUH B 00beMe
NPOWICHHON TpPOTpaMMbl JMCIUIUIMHBI B COOTBETCTBUU C IEISIMH OOYYCHHs, INPABIIbHBIC
JIeMCTBUS IO MPUMEHEHUIO 3HAHWH Ha MpakTHKe, YETKOEe M3JI0KEHHE MaTepHuala, JOIyCKaroTCs
OTJENbHBIC JIOTHYECKHE M CTHIIMCTHYECKHE MOTPEUTHOCTH, OOYYArOIIUICS YCBOMII OCHOBHYIO
JUTEPATypy, PEKOMEHIOBaHHYIO B paboueil mporpaMMe JIUCIHUIIHHEI;

- 0-49 GamioB (He 3a4TEHO) - OTBETHI HE CBSI3aHBI C BOIMPOCAMH, HAJMYHE TPyOBIX
OmMOOK B OTBETE, HEMOHMMAaHUE CYIIHOCTH M3JIaraéMoro BOINPOCa, HEYMEHUE IPHUMEHSTh
3HAHUS Ha MPAKTHKE, HEYBEPEHHOCTh M HETOYHOCTh OTBETOB HA JIOTIOJIHUTEIFHBIEC U HABOISIIINE
BOIIPOCHI.

TecTnI

1.OpranuzanoHHas CTpyKTypa, P KOTOPOH BO3MOKHO MEpepacipeie/iCHe YeTOBEYECKIX PECYPCOB
MEKAY IIPOEeKTaMH 0€3 PeopraHu3alliy CYIECTBYIOLIEH CTPYKTYPBI
Marpuynas
DyHKIMOHAIbHAS
JluneiHo-(byHKIMOHATbHAS
JlvuBu3noOHanpHas

roONDPE



2.Cropona, BCTyMarolas B OTHOLICHHUS C 3aKa34MKOM M OepyIuas Ha ceOsi OTBETCTBEHHOCTD 3a
BBITIOJIHEHHE PaboT U yCIIyT 10 KOHTPAKTy

arwdE

WHBECTOD

CIIOHCOD

KOHTPAKTOP (IIOPSTINK)

JIMLIEH3HAP

KOHEYHBIH MOTPEOHTEIH PE3YIIbTAaTOB MTPOEKTa

3.Y4acTHUKH IPOEKTa — 3TO ...

arwbnE

¢u3HYecKre TNIA ¥ OPTaHU3aINH, KOTOPhIE HEMOCPEACTBEHHO BOBJICUCHBI B TPOEKT MITH
YbH MHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPH OCYIIECTBICHUN NTPOCKTA

KOHEYHBIE IIOTPEOUTENN PE3YNBTATOB MPOEKTa

KOMaH/1a, yIpaBIIAoLIasi IPOeKTOM

3aKa34MK, HTHBECTOP, MEHEXKep MPOeKTa M KOMaH/1a MPOeKTa

4.0co0eHHOCTb COIMANBHBIX IPOEKTOB

arwbdE

KonuuecTBeHHas 1 KaueCTBEHHAs! OLIEHKA JOCTUKEHUS PE3yJIbTaTOB CYIIECTBEHHO
3aTpyJHEHa

Ienpio conpanbHBIX IIPOEKTOB SIBISETCS YIIYUIICHNE SKOHOMUYECKHX TTOKA3aTeNe CHCTEMBI
CpoKH ITpoeKTa YeTKO OTpEeIeNICHb U He TPeOYIOT KOPPEKTHPOBKH B MPOIIECCE PealTH3annui
OCHOBHBIE OTPaHUYEHHS CBSI3aHBI C TMMUTHPOBAHHON BO3MOXKHOCTBIO NCIIOIB30BAHMSA

TEXHUYECKUX MOIITHOCTEMN

5.I/IHHOBaI_[I/IOHHBIC TIPOCKTHI OTIINYAIOTCA ...

1

2.
3.
4,

BBICOKOM CTETIEHBI0 HEOIPEAETICHHOCTH U PUCKOB

LEJbIO ITPOEKTA SIBIISIETCS MTOJTy4YeHHe IPHOBUIN Ha BIIOKEHHBIE CPEJICTBA
HEOOXOAMMOCTBIO UCIIOIb30BaTh (DYHKIIMOHAIBHBIE OPTaHH3alMOHHbBIE CTPYKTYPBI
60JBIINM 00BEMOM NPOEKTHOM JTOKYMEHTAIINH

6.0pranu3anuoHHas CTPYKTypa — 310 ...

agrwdE

COBOKYITHOCTB 3JIEMEHTOB OpPTraHM3aINH (JJOJDKHOCTEH M CTPYKTYPHBIX TOApa3IeNICHNH 1
CBSI3CH MEX1y HUMHU

KOMaH/1a POEKTa TI0/1 PyKOBOJCTBOM MEHEKEPA IMPOEKTa

OPTaHU3aLMOHHO-TIPABOBAs JOKYMEHTALMS MPEATIPUATHSA, PEATH3YIOIIETO IPOSKT
JOKYMEHTAIHSI, PETIIaMEHTHPYIOMIAs IIPOIIECCHI, TPOUCXOIAIINE B OPTaHN3aINN

7.KirodeBoe mpenMyIecTBO YIpaBlIeHUs IPOEKTaMu

1.
2.
3.

OKOHOMUSA BPEMEHHU U PECYPCOB HA pCain3alluio MPOCKTa 3a CUET MPUMCHCHUA
3(1)(1)6KTI/IBHLIX METOOOB, TEXHOJIOTUI U HHCTPYMCHTOB YIIPABJICHUSA
BO3MOXHOCTb € TOMOUIBIO UHCTPYMCHTOB IUIAHUPOBAHUA CMOJCIIUPOBATL ACTAJILHO U

(bOpMaJ'II/IBOBaTL peain3alunio NpoeKTa

4.

BO3MOXHOCTb OCYHICCTBUTDH OG’LCKTI/IBHyIO OLICHKY IKOHOMHYIECKOMN 3(1)(1)€KTI/IBHOCTI/I

HWHBCCTUIIMOHHOT'O IPOCKTA

5.

dhopmupoBanue 3pPEeKTHBHON KOMAH/IBI TI0 PEANTHA3AIUH TOCTABICHHON SN

8.Bexa — 210 ...

1.

Ha0Op JIOTMYECKHN B3aNMOCBSI3aHHBIX PA0OT MPOEKTA, B MIPOIIECCE 3aBEPIICHHS KOTOPBIX

JOCTUTACTCA OAWH U3 OCHOBHBIX PE3YJIbTATOB IMTPOCKTA

2.
3.
4.

MOJIHBIA Ha0Op TOCIIeI0BATENbHBIX pabOT MPOEKTa
KJIFOUEBOE COOBITHE MPOEKTA, HCIOIB3YEMOE JUIS OCYLIECTBICHUSI KOHTPOJIS HaJl XOZ0M
€ro peaju3aluu

9.Hp0eKT OTJINYACTCA OT HpOHeCCHOﬁ JACATCIBHOCTH TEM, YTO ...

arwdE

MPOEKT ABIISAETCA HEMPEPBIBHOMN NEATEIBHOCTBIO, & MIPOLECC — €AUHOPA30BBIM MEPONPHUITUEM
MPOEKT ITOIEPKMBAET HEM3MEHHOCTh OPraHU3alllH, a POIIECCH CIIOCOOCTBYIOT €€ M3MEHEHUIO
MPOLIECCH] B OPTaHU3aLMH UKINYHbI, OHU OBTOPSIOTCS, & IPOEKT — YHUKAJIEH, OH BCETAA
MMEeT JaTy Hadajla i OKOHYaHHS

- IPOIIECCHI B OPTaHMU3AIMH PETIIaAMEHTHUPYIOTCS JOKyMEHTAIBHO, TPOEKTHI HE TPEOYIOT

JIOKyMEHTAJIBHOTO 0(OPMIICHUS

10.0OxpysxeHHe MPOEKTa — 3TO ...

1.
2.

Cpe€aa MpoeKTa, MopoKaaromasi COBOKYITHOCTh BHYTPEHHUX WUJIAM BHEIIHUX CHUJI, KOTOPBIC
CHOCO6CTByIOT WK MCIIAI0T JOCTUKCHHUIO LEJIU IPOCKTa



3. COBOKYITHOCTb NMPOEKTHBIX Pa0b0T, IPOJYKTOB M YCIYT, IPOU3BOICTBO KOTOPHIX JOJKHO OBITh
o0ecrieueHo B paMKaxX OCYIIECTBIISIEMOT0 IIPOEKTa

4, rpyImmna 3JeMeHTOB (BKIIOYAIONINX KaK JI0JEH, TaK U TEXHUYECKUE DIIEMEHT, OpraHU30BaHHBIX
TaKUM 00pa3oM, UTO OHU B COCTOSIHMM JIEHCTBOBATH KaK €IMHOE 11€JI0€ B LENSIX JOCTHKEHUS MTOCTABJICHHBIX TIEpe]]
HUMU 1eJIen

5. MECTOTOJIOKCHUE PeaTU3aIiH IPOCKTA U OIHM3IIeKAIIIE PAiOHEI

11.Ha craguu pa3pabOTKH IpoeKTa

1. pacxoayercs 9-15% pecypcoB mpoekTa
2. pacxoayercst 65-80% pecypcoB mpoekTa
3. pecypchl MPOEKTa HE PaCXOAYIOTCS

12.TTpoekt — 310 ...

1. WHXEHepHas, TEXHUUIecKas, OpraHu3alliOHHO-TIPaBOBast JOKYMEHTAIUS TI0 pean3aiun
3aIUIaHUPOBAHHOTO MEPOTIPUATHUS

2. OTpaHUYEHHOE 110 BPEMEHH, IIeJIeHANIPABICHHOE N3MEHEHHNE OTACTBLHON CUCTEMBI C

3. YCTaHOBIICHHBIMH TPEOOBAHUSIMHE K KAYECTBY PE3yJIbTaTOB, C OTPAHIHYCHHUSIMHU PACXOTOBAHHUS

4. CPEJICTB U CO CIeU(pUICCKON OpraHnu3aIuei

5. TPYIINa 3JIEMEHTOB (BKITIOYAOIIIX KaK JIFOJICH, TAK U TEXHUUECKUE FIIEMEHT, OPTaHU30BaHHBIX

TaKAM 00pa3oM, YTO OHH B COCTOSIHUH JISHCTBOBATh KaK €IMHOE IEJIOE B IENAX JOCTIKEHUS ITOCTABICHHBIX TIepeT
HUMHU LeJIed

6. COBOKYITHOCTH Pa0OT, MPOAYKTOB U YCIYT, IPOU3BOJICTBO KOTOPHIX TOJDKHO OBITH 00ECIIEUYEHO C
LIEJIBIO TOCTHIKEHHS MIOCTABICHHOM 11€I1

13.HauGonpliiee BIUSHUE HA TPOEKT OKA3bIBAIOT ...

1. HKOHOMHUYECKHE U TIPABOBbIE (PAKTOPHI

2. 9KOJIOTUYECKHEe (haKTOpbl M HHPpACTPyKTypa
3. KyJIbTYPHO-COIIAIbHBIE (DaKTOPBI

4, MOJUTHYECKHE M IKOHOMHYECKHE (PaKTOPHI

14 TTpenmeTHast 001aCTh IPOEKTa

COBOKYIHOCTB IPOEKTHBIX PadOT, IPOIYKTOB M YCIyT, IIPOU3BOJICTBO KOTOPHIX JOJHKHO

OBITH 00ECIIEYeHO B PaMKax OCYIIECTBIISIEMOTO TIPOSKTA

pe3yIbTaThl IPOEKTa

MECTOIIOJIOKEHNE IPOEKTHOTO oduca

IPYIIIA JIEMEHTOB (BKIFOYAIOIINX KaK JIFOJEeH, TaK U TEXHUYECKUE DIIEMEHT, OPraHU30BaHHBIX
TaKHuUM 06pa30M, YTO OHU B COCTOSAHHUH ]lef/'ICTBOBaTB KakK €IMHOC MECJIOC B LECIIAX JOCTUKCHUA MMOCTAaBJICHHBIX MEPCT]
HUMM 1IeJIen

agrwdE

15.da3a npoekra — 3710 ...

1 Ha0Op JIOTMYECKH B3aMMOCBSI3aHHBIX PadOT MPOEKTa, B MPOIECCE 3aBEPLICHHS KOTOPBIX

2. JIOCTUTAETCsI OIUH U3 OCHOBHBIX PE3YJIbTATOB MIPOEKTA

3. TIOJTHBII HaOOp TOCIIeI0BAaTENbHBIX padoT MPOEKTa

4. KIIFOUEBOE COOBITHE MPOSKTA, HCIOIb3YEMOE /ISl OCYIIECTBICHHST KOHTPOJIS HaJl XOJIOM €ro
peanu3anuu

16.I1poeKTsl, MoABEPKEHHBIC HANOOBIIEMY BIHSHHIO BHEIITHETO OKPYKSHUS

1. ConpaabHble 1 HHBECTUIIMOHHEIE
2. DKOHOMHUYECKHE U UHHOBAIIMOHHEIE
3. Opraiu3airoHHbIC U 9KOHOMHUYECKUE

17.®yHKIMOHATBHAS CTPYKTYpa — 3TO ...

1. COBOKYITHOCTB JINHEHHO-(DyHKIIMOHAIIBHBIX MOJIPa3/IeJICHUM, TAe KaXI0€e Mopa3ieieHue

2. BBITIOJHACT OTIpe/ieNIeHHbIe (PyHKINH, XapaKTepHbIE JJIs BCEX HAIIPABICHUN 1ESTEIbHOCTH

3. HIpeINpUATHS

4. BpPEMEHHAs! CTPYKTYypa, CO37aBacMast JUIsl PeIIeHUsT KOHKPETHOH KOMITJIEKCHOH 3a/1auu
(pa3paboTKH MPOEKTa U €T0 pean3aiun

5. CTPYKTYpa, 3aKPEIUIAIONIasl B OPraHu3aliOHHOM [OCTPOCHUH KOMITAaHUH JIBA HAIIPABJICHUS

PYKOBOJCTBa — BEPTHKAIBbHOE (yIpaBieHne (yHKIMOHAIbHBIMU U JINHEHHBIMH CTPYKTYPHBIMH MOJPa3ACICHIAM
TOPU30HTANILHOE (YIIPABJIEHHUE IPOEKTaM

18.ITocnenoBaTebHOCTh B HEPAPXUUYECKOM CTPYKTYpE 1iejiei 1 3a/1a4 (CBEpXY BHHU3)
1. Muccust
2. Crparternyeckas Lienb



3. TakTUYECKHE LIEU
4, OnepatuBHbBIE 331291

19.11enb mpoekTa — 370 ...

JKeIaeMbIi pe3yIbTaT ACATCIIBHOCTH, [lOCTl/IFaeMblﬁ B UTOT'C YCICIIHOT'O OCYHICCTBJICHUA
MPOEKTA B 33JaHHBIX YCIOBHUSIX €TO BBIOJIHEHHS

HAarpaBJIeHUS 1 OCHOBHbIC IPUHIIUITEI OCYIIECTBICHHS IIPOEKTa

MOJTy4eHHe TIPHOBLIN

NpUYMHA CYIIECTBOBAHUS POCKTa

abrwbdE

20.HenocpencTBeHHOE MHALIMMPOBAHKE ITPOEKTA BKJIIOYALT B CEOS ...

[IpunsiTre penieHus 0 Hayalle MPoeKTa

Omnpernenenne 1 Ha3HAYEHUE YIPABIAIOIIETO IPOSKTOM

[Tpunsithe perieHns 00 oOecreueHNH pecypcaMy BBITIOIHEHNUS IEPBOi (ha3bl MPOEKTa
AHanu3 mpoOJeMbl ¥ TOTPEOHOCTH B MIPOCKTE

CO0p MCXOTHBIX TaHHBIX

OpraHu3anys 1 KOHTPOJIb BHIITOJIHEHHS PadoT

VYTBepK/IeHHEe OKOHYATEIFHOTO CBOHOTO IUIaHa YIPABJICHHS IIPOSKTOM

Nogah~MwdNE

21 . Vlannmanust MpoeKTa — 3TO CTaAMs Ipoliecca YIPaBIeHUs TPOSKTOM, PE3YIbTaTOM KOTOPOH SIBIISIETCS

CaHKIIMOHUPOBAaHHE HaYaja MPOEKTa

YTBEPKACHUE CBOIHOTO IIJIaHa

OKOHYaHHE NPOEKTHBIX PaboT

apXMBHUPOBAHUE MPOEKTHON JOKYMEHTAIMH 1 U3BJIECUCHHBIE yPOKU

el NS S

22.11pu IpUHATHHN pellleHNs] 00 NHBECTHPOBAHUU HEOOXOMMO YUUTBIBATS ...
1.uHIALIMIO, PUCKH, aTTbTEPHATUBHBIE BAPUAHThI HHBECTHPOBAHUS

2 . MHQISIIUIO U PUCKH

3.MHQISIINIO U albTepHATHBHBIEC BAPHAHTHI MHBECTHPOBAHMS

4.puCKH ¥ aJIbTepHATHBHBIC BAPHAHTHI HHBECTHPOBAHMS

23.Crparerust mpoeKTa — 310 ...

1. JKEAeMbIil Pe3yJIbTaT ASSITSILHOCTH, JOCTUTAEMbIil B HTOTE YCIIEIIHOTO OCYIIECTBICHUS IIPOCKTa
B 33/IaHHBIX YCJIOBHSIX €TO BBIIOITHCHHS

2. HAIPABICHUS 1 OCHOBHBIC IPHHIIUITBI OCYIIECTBICHUS IPOCKTA

3. MOJy4eHHe PHOBbLIN

4. NPHYKHA CYIIECTBOBAHUS [IPOCKTA

24 3anaum, KOTOpBIE BKIIOUaeT (JOPMUPOBAHUE KOHIICTIIIMH TIPOEKTa

Amnanuz npoOiemMbl 1 TOTPEOHOCTH B TPOEKTE

CO0p UCXOIHBIX TaHHBIX

OnpenencHue 1enei u 3aaad NpoexTa

PazpaboTka KOHIIENIINH M0 OTAEIBbHBIM (PYHKINSAM yNpaBIeHUs TPOECKTA
Opranu3zanys ¥ KOHTPOJIb BEIITOJIHEHHUS PadoT

YTBepxKIeHHE OKOHYATEIBHOTO OI0KETa MPOCKTa

IToxamucanre KOHTPAKTOB M KOHTPOJIB 32 WX BHITIOJTHEHUEM

Nogk~wpne

25.TToce10BaTeIbHOCTD MPOIIECCOB OMPEACICHHS IIEJICH 1 3a1a4

1. DopMyIupoBaHue

2. CTpyKTypupoBaHHE

3. CornacoBanue

4, dukcamusa

26.Kpurepun, KOTOpPBIM J0JDKHA cooTBeTcTBOBaTh SMART-11€71H

1. Lenp nomkHa OBITE UI3MEPUMOH, T.€. TOJDKHBI OBITh YKa3aHbl KOHKPETHBIEC TTOKA3aTeIH 1
WX 3HAYCHHUS, 110 KOTOPBIM OTIPEEIISICTCS CTETICHb JOCTYKEHHUS 1IEIH

2. Lesp nomkHa OBITE COTIACOBaHA BCEMHU 3aMHTEPECOBAHHBIMU CTOPOHAMU

3 JomxHa OBITE OIpeeNieHa JaTta JOCTIKCHHUS IeTTH

4, Henp nomxkHa OBITE CHOPMYIHPOBAHA B OJTHOM TIPEAIIOKCHUN

5 Ilenp nOMKHA BKIIIOYATH B CE0s1 IEPEUEHb OTBETCTBEHHBIX 32 €€ JOCTIKEHNE

27 KoHIenmus IpoeKTa ...
1. JIOJDKHA OBITH COTJIACOBAHA KITIOYEBBIMU YUACTHUKAMU MPOEKTA: 3aKa3UNKOM, HHBECTOPOM,
CIIOHCOPOM H JIp.



00513aTEeTBHO CONEPKUT ONMCAHKE LieJIel IPOeKTa, er0 OCHOBHBIX [1apaMeTpOB

YTBEP)KIASTCS B 3aBepLICHHUH (Da3bl HHUIMALIMHI [IPOEKTA

00513aTeIbHO COAEPIKUT CBO/IHBIN KaJICHAAPHBIN IIJIaH IIPOEKTHBIX paboT

00s13aTeNbHO JT0JDKHA OBITh 0OhopMIIeHa B BUJIE TIACTIOPTA ITPOEKTa

06513aTeﬂl)H0 JOJDKHaA COACPIKATh KOHICIIUH IO YIIPaBJICHUIO KOMMYHUKaUAMU, ITOCTAaBKaM1 1

SoaMLN

KOHTpaKTaMn

28.®DaKTopbl, KOTOPBIMU XapaKTEPHU3YIOTCS TPOSKTHBIE PUCKH M HAa OCHOBE KOTOPHIX (OPMHUpYETCS IUIaH
YIIPaBJICHUS PUCKAMU
PuckoBoe coObITHE
BeposTHOCTb HACTYIUICHHS! PUCKOBOTO COOBITHS
Pa3mep noteps B pe3yibTaTe HACTYIUICHHS PHCKOBOI'O COOBITHUS
CreneHb arpecCHBHOCTH BHEIIHEH Cpembl
YpoBeHb HHGIIN
KonkypentHas cpena
PernonansHO€E 3aKOHOATENIBCTBO

NogaMwdE

29.0CHOBHO#1 pe3yJIbTaT CTaiuK pa3padOTKH MTPOEKTa

1. CBOJIHBI IIJIaH OCYIIECTBIICHUS ITPOEKTa

2 KOHIICTIIUS POSKTA

3. JOCTHIKCHHE 1IENU U MOJTyYSHUE 0XKUAAEMOT0 pe3ybTaTa MpoeKTa
4 WH)XEHEPHAsl IPOSKTHAsI JOKYMEHTAIIUS

30.ITocnenoBaTenbHOCTh ASHCTBUIL O TNIAHUPOBAHUIO CTOUMOCTH MPOEKTa

1. OmnpeneneHre CTOMMOCTH UCIIOIB30BaHUS PECYPCOB (MaTepHATBHBIX U TPYIOBHI

2. OmnpeneneHne CTOMMOCTH Kay/10i IPOEKTHOH pabOThI, UCXOAS U3 00beMa 3aTpayrBaeMbIX Ha
BBITIOJTHEHHUE PECYPCOB U UX CTOUMOCTH

3. OmnpezneneHnue CTOMMOCTH BCETO MIPOEKTa

4, CocraBiieHne, COrjIacOBaHUE U YTBEPIK/IEHHE CMETHI ITPOEKTa

5. dopmupoBaHue, COTIacOBaHNE U YTBEPXKICHUE OF0JDKETa IPOeKTa

31.ITpeameTHast 061aCTh MPOEKTA — ITO ...

1. coepKaHue U 00bEM MPOSKTHBIX PAabOT, COBOKYITHOCTh MPOAYKTOB U YCIYT,

2. HPOM3BOICTBO KOTOPBIX AOKHO OBITH 00ECIICUCHO B PE3yJIbTATE 3aBEPIICHUS

3. OCYIIECTBIISIEMOT0 MTPOCKTa

4. JKENAeMblil pe3yJIbTaT ASATEIBHOCTH, JOCTUTAEMbIH B HTOTE YCIIEIIHOTO OCYIIECTBICHUS IIPOCKTa
B 3a/IJaHHBIX YCJIOBHUAX €TI0 BBIITOJITHCHUA

5. HampaBJICHUA U OCHOBHBIC IPUHIIUIIBI OCYIIECTBIICHUA IPOCKTA

6. TEPPUTOPHS PeATH3ANH TIPOCKTa

7. OpUYKMHA CYIIECTBOBAHUS POCKTa

32.KanenmapHsIi 1J1aH — 37O ...

JIOKyMEHT, YCTaHaBJIMBAIOIINI MTOJHBIH IIepedeHb paboT MPOEKTa, HX B3aUMOCBSI3b,
TIOCJICI0BATEIILHOCTD M CPOKH BBITIOJTHEHHS, TPOIOJDKUTEIBHOCTH, @ TAK)KE HCIIOIHUTENEH 1
pecypcbl, He0OX0IMMBIE ISl BBITTOTHEHUS padOT ITPOEKTa
ceTeBas TMarpamma
IUIaH 110 CO3IaHMIO KaleHIapst
JOKYMEHT, YCTaHABIIUBAIOIIUIA OCHOBHBIE PECYPCHBIC OTPAaHUYCHUS POCKTA

o~ wWNE

33.luarpamma ["anTa — 9710 ...

1. TOPH30HTANbHAS JINHEHHAS HarpaMMa, Ha KOTOPO# paboThl POCSKTa MPEICTABISIOTCSE

2. NPOTSDKEHHBIMHU BO BPEMEHH OTPE3KaMH, XapaKTePU3YIOIINMHUCS BPEMEHHBIMH U APYTUMHU
napameTpamu

3. JOKYMEHT, YCTAaHABIUBAIOIINIA OCHOBHBIC PECYPCHBIC OTPAHUYCHUS MPOCKTA

4. rpaduueckoe n300paxxeHuEe UEPAPXHIECKOI CTPYKTYPBI BCEX paboT MpoeKTa

5. JIEpeBO PECypCcOB IPOEKTa

6. OpraHHU3alHOHHAs CTPYKTYpa KOMAH/IBI [IPOSKTa

34 IlnanupoBaHue MPOEKTa — 3TO ...

1. HETIPEPHIBHBII MPOIECC ONPENeIeHUs] HAWIYUIIero croco0a NeiHCTBUN TSl JOCTHXKEHUS

2. MOCTABJICHHBIX LIeJIeH TIPOEKTa C YIeTOM CKIIaIIBIBAIOIIECHCS 00CTaHOBKHI

3. pa30BOEe MEPONPHUATHE IO CO3IaHUIO CBOAHOTO IIIaHA IIPOEKTa

4. 3TO CTaJusl Mpolecca YIpPaBJIeHNs IPOEKTOM, Pe3yJIbTaTOM KOTOPOU SIBIISIETCS] CAHKIIMOHUPOBAHUE

Ha4alia MpoCKTa



35.CrpykrypHast nekommnosunus pabor (C/IP) npoekra — 3to0 ...

rpaduueckoe n300paKeHHE UePAPXHUUSCKON CTPYKTYPhI BceX paboT MpoeKTa
HanpaBJICHHWA U OCHOBHBIC IPUHIUIIBI OCYIIECTBJICHU S IPOCKTA

JIEpEBO PECYPCOB IPOEKTa

OpraHU3aIUOHHAS CTPYKTYpa KOMaHIIbI IPOCKTA

Mo

36.MeTo1 KpUTHYECKOTO ITyTH HCIIOIB3YETCS JUIA ...

ONTUMHM3AINH (COKpAIICHNE CPOKOB peaTi3aliy IPOEKTa)
TUTAHUPOBAHMS PHUCKOB ITPOEKTa

TUTAHUPOBAHMS MEPOTIPUATHH IO BBIXOLY M3 KDUTHYECKUX CUTYalni
OTIpEIETIEHNS] IIPOIOKUTEIBHOCTH BBIIIOHEHNS OTIENIBHBIX padoT

el N S

37.I1pu cocrapnenun CJIP qexoMmos3uius paboT MPeKpaIiaeTcsi TOrAa, KOrAa BhIMOJIHEHBI CIICAYIOIINE
YCIIOBHS:

1. TIOHSTEH KOHEYHBIH Pe3ysbTaT Ka 101 paboThl U CHOCOOBI €ro JOCTHKEHHS

2. MOTYT OBITH OIpe/IeIeHbl BpEMEHHbIE XapaKTePUCTUKH U OTBETCTBEHHOCTH 3a BHIITOJHEHHE
KaxJ10i paboThI

3. KOMaHJia poekTa ycrana coctaBuste CIIP

4. CIIP umeert Gonee 5 ypoBHEH AEKOMITO3HUIINH

5. Omnpernenena geTkas IOCIIeI0BATENFHOCTE paboT

38.3aBepmaromas cTaaAus INIAHUPOBAHUS MPEIMETHOM 001aCTH IPOEKTa

1. aHaJIN3 TEKYILETO COCTOSHUS U yTOYHSHUEM LIeJIeH M Pe3yJIbTaTOB IPOEKTa

2. YTOYHEHHE OCHOBHBIX XapaKTEPUCTHUK IIPOEKTA

3. aHaJIN3 U KOPPEKTUPOBKA OTPAaHUUYEHUN U JOIYLICHUM, IPUHATHIX HA CTaIUU UHULMALIAY [IPOEKTa

4. BBIOOp KPUTEPHEB OLEHKHU MPOMEKYTOUHBIX M OKOHYATEIbHBIX Pe3yJIbTaTOB CO3JJaHHs IPOCKTa

5. MOCTPOEHHE CTPYKTYPHOH IEKOMIIO3UIIMH MTPEAMETHOM 00JIaCTH MPOEKTa

39.IlocnenoBarenbHOCTD AEHCTBUI O TUIAHWPOBAHUIO MaTePHAIBHBIX PECYPCOB MTPOEKTa

1. Omnpenenenne MaTepHAIbGHBIX PECYPCOB, HEOOXOIUMBIX ISl BHITTIOJIHEHUS KaXK 1O paboThI

2. CocraBneHne eAMHOTO MEPeYHs MaTepHAIbHBIX PECYPCOB IS pean3alliy IIPOSKTa U aHAIN3
IBTEPHATHBHBIX BAPHAHTOB

3. Omnpenenenre HaTIMIUSI HEOOXOAMMOT0 00BEMa MaTEPHAIFHBIX PECYPCOB

4. AHanu3 ¥ pa3penieHre BO3HUKIINX IPOTHBOPEYHH B IOTPEOHOCTH M HATMYMH MaTepUaIbHBIX
pecypcoB

40.CocTaBJsiolye CTaJini peann3aluy MpoeKTa

OpraHmauI/m 1 KOHTPOJIb BBIITOJIHCHHUSA MTPOCKTA
AHanu3 ¥ peryaupoBaHHe BHITOJIHEHUE TPOEKTa
BBoj B 3KcIuTyaTannio ¥ NpUHSATHE POEKTa 3aKa34YHKOM
JloKkyMeHTHpOBaHHUE U aHAJIU3 ONBITA BHITIOJIHEHHUS JAHHOTO TIPOEKTa
dopmMupoBaHUe KOHICTIIIN IIPOSKTA

agrwbdE

3. Kpurtepumu oneHuBanus
Maxkcumym 15 6amnoB 3a 40 BompocoB TecTta

. 13 -15 GannoB BBICTABISETCS, €CIIU CTYJCHT OTBETHI NpaBuiibHO Ha 84-100% 3ananuii Tecra;
. 10-12 6amtoB, eciu CTYICHT OTBETHII IPABMIIbHO Ha 67-83 % 3amaHuii;

. 7-9 GayuioB, eciy CTY/ACHT OTBETUII IpaBHibHO Ha 50-66% 3amaHui;

. 0-6 6anoB, eciu CTYACHT OTBETH MpaBuibHO Ha 0-49% 3amaHuii

HenoBasi urpa
Tayspckunit MmocT

Pemaemsle 3a1aun / PazBuBaeMblie KOMIETEHIIHH
. YupaieHue npoeKTaMu
. KpoccdyHkunonansHoe B3aHMOCHCTBHE
. [TnanupoBanue
. YpapiaeHne KoMaH 101
. YmpasieHue pecypcaMmu

. VYnpasnenue puHaHCAMU



e  AHaINTHYECKOE MBIIIICHUE

e  KpearnBHOe MBIIIICHHE

. OTBETCTBEHHOCTh

. IMocTpoenue 6uzHec-moenei

CHCTEeMHOE MBIILJICHHE

Oco0OeHHOCTH UIPBI

Urpa, mMuTHpyomas co3laHue KOMIUIEKCHOTO HH(PACTPYKTYpHOro oOBekTa. Bkiodaer B cebs
MHCTPYMEHTHI IIPOSKTHOTO yIPABIICHUS, M HalleJIeHa Ha JOCTIKEHUE OOIIEKOMaHIHOTO pe3yiIbTara.

OCHOBHBIE LIETTH UTPHI

[Tomydyenne peanbHOrO WIPOBOTO OINBITA YIPABICHUS CIOXHBIM HH(PPACTPYKTYPHBIM IPOEKTOM.
OcBoeHHE HMHCTPYMEHTApUsl IPOEKTHOI'O MEHEIKMEHTAa M Pa3BUTHE HABBIKOB YIPABICHUS IPOESKTHOH
KOMaHL[Oﬁ, 3aUHTECPCCOBAHHBIMU JIMIAaMHU, peCcypCcaMu H IIpoueccCaMu BSaHMOHCﬁCTBHﬂ, B TOM 4YHCIIC H
KpOocC(hYHKIIMOHATbHBIMH.

Jlerenna urpsl

Bce yuyacTHUKHM WTpBl — TPEACTABUTENN CTPOUTEIHHOW KOMIAHHUH, KOTOpasl SBISIETCS T'€HEpaIbHBIM
MOAPSIAYUKOM aIMHUHHUCTPAILIMU TOpoja Ha CTPOUTENICTBO Yepe3 MECTHYIO peKy TeM3y yMEeHBIIEHHOH KOIHUH
Tayspckoro mocta u Jpyrux HWHQPACTPYKTYpHBIX 00BeKkTOB. Cpeau Y4YacTHHUKOB pACIPEAEISIOTCS
CJIeyIOUINe POJIN: PYKOBOAMTENh MPOEKTA, TUPEKTOP MO KAadeCTBY, JUPEKTOP IO JIOTHUCTHKE, (PMHAHCOBBIA
JIIUPEKTOp, CTPOUTENH, JIOTHCT, KIAJAOBIIMK W T. 1. IlosoBMHA ponedl — ympaBieHYECKHe, MOJIOBUHA —
HCIIOJIHUTENbCKHE. Uepe3 OroBOpEeHHOE KOJWYECTBO «IHEW» HIPOBOTO IPOEKTa MPOUCXOAUT 0Os3aTeNbHAs
CMEHa poJIeil.

3agaun mpu CMEHE POJIH:

MOJIXBaTUTh UAYILINH TIpOLIECC,
OCBOUTb MHCTPYMEHTAPUN YIIPABJIEHMS IIPOEKTOM, OTPAXKAIOIIUI 30HY OTBETCTBEHHOCTH POJIH,
YCOBEpIIEHCTBOBATH MPOLECC,

®  TIOJHOILIGHHO NepeaaTh POJIb CMEHSIOIEMY KOJIJIeTe.

TakuM 00pa3oM B Urpe KaKIbIH YYaCTHHK IOJNyYHUT OMNBIT pabOTHl KaK B YNPaBICHYECKOW, Tak H
WCIIOJIHUTENBCKOW pONM. 3ajada YYaCTHHKOB Ha CTapTe€ WIPHI, OMHMPAsCh Ha JOCTYNMHYIO HH(OPMAIUIO
OIICHUTh 00BEM HEOOXOAMMBIX pPabOT, CPOKM W BO3MOJKHBIE DPHCKH, CIUIAHMPOBATh XOJI BBITOJHECHHS,
CTOMMOCTB, 00€CIIeYNTh KOHTPOJIb PUCKOB M 3aIlIUTHUTH OIOJDKET Iepe]] 3akazdukamMu. IIpoekT noimkeH OBITh
peann3oBaH 3a OMNpeAeNEHHOE KOJIMYECTBO HIPOBBIX JHEH HMEIOIIMMUCS YEJIOBEYECKUMH pEecypcamMu B
Mpenenax 3aluIeHHOro 0I0PKETa 1 OTOBOPEHHBIX POJIEBBIX OTPaHUYCHUI.

ITocne 3amuThl IPOEKTa 3aITyCKAETCsl TalMep MIPhl, HAUNHACTCS] CTPOUTEIBCTBO U MPOIIECC yIPABICHUS
MpoeKToM. B mpoliecce peanu3anuy NpoeKTa HACTYIAIOT PUCKOBBIE CHUTYyallMM - HaBHUTalus, IITOPMOBOI
BETEp, )KUBOTHBIC HA CTPOMILIOINIA/IKE, TPOTECTHI MECTHOTO HACEIEHUS U T. 1I.

B 3aBucumMocTH OT MpPaBWUIBLHOCTH MPOTHO30B, 3P(HEKTUBHOCTH IUIAHOB M KOHKPETHBIX PELICHHI Io
YOPaBJICHHUIO PHUCKaMH, OHU B OOJIbIICH WM MEHBIIEH CTENEeHH BIMSIIOT Ha XoJ pabor. Mrpa naer
BO3MOXXHOCTB B ITOJIHOH Mepe IMOYYyBCTBOBATH €0l KaK BHYTPH IPOEKTAa — B KadyeCTBE HCIIOJIHUTENS, TaK U
OCYUIECTBUTb «B3IJISII CBEPXY» — M3 POJIM PYKOBOJIUTENS NpoeKTa. Takke 00ecreyuBaeTcsi ONBIT H
MMOHNMAaHKUe, KaK IPH IOMOIIM KOMIUIEKCA WHCTPYMEHTOB YJIEP)KHBATh KOHTPOJIb HAJl IESTEIBHOCTBIO C
BBICOKHM YPOBHEM HEONPEICIICHHOCTH.

Kputepuu ouennBanus

- 20-35 0a/LI0B BBICTABIISCTCS CTYACHTY, €CIH U3JI0)KCHUE 3HAHUH MOJHOE B COOTBETCTBHH C TPEOOBAHUSIMHU
IIporpaMMBl. JIOHyCKaIOTCH OTACJIBbHBIC HECYHICCTBCHHBIC OHII/I6KI/I, HUCTIPABJIAEMBIC CTYACHTOM IIOCJIC YKa3aHUA Ha
HHX TpenojaBateneM. [1py U3JI0KeHUH CTY/ICHT HOKCH BBIICISITh CYIIECTBEHHBIC IPH3HAKH U3YYECHHOTO, BBIIBUTh
NPUYUHHO-CIICICTBEHHbBIC CBSI3H, CHOPMYIHPOBATH BBHIBOJABI M OOOOIICHHS, B KOTOPBIX MOTYT OBITh OTICIbHBIC
HECYIIIECTBEHHbIC OIINOKY;

- 0-19 Ga/sI0B BBICTABISIETCS CTYJCHTY, €CIHM M3JI0KEHHE MaTepualia HermoiHoe Oeccucremuoe. [Ipu aTom
CTY/ICHT JIOMYCKAeT CYIICCTBEHHBIC ONIMOKH, HEUCIIPABISIEMbIE Ja)e C MOMOIIBIO MPEMoJaBaTelisi, a TakxkKe 3a
MOJIHOE HE3HAHKE M HEMIOHUMaHUE MaTepuaa.

Keilic-3agaun

Keiic 1.

TpaHcKacTIMHCKUI Ta30IpPOBOJ — HOBBIH MapHIpyT K IKCIOPTHBIM phIHKaMm" OTCYTCTBHE BBIXOJa K MOPIO
ABIsieTCst OonbIoN mpobnemoit st TypKMEHHCTaHa, TOCKOJIBKY JIENacT HEBO3MOKHBIM 3KCIIOPT rasa 3a pyoOex.
Tpauckacimiickuii razonpoBox (TCGP) otkpoer npsimoii Beixon B Typuuio u Ha 3aman uepes AzepOaiikaH, B TO
BpeMs KaK CErOfHs IOCTaBKU U3 3TOTO PETHOHA JOJDKHBI OCYIIECTBIATHCA yepe3 Poccuro u HMpan. Llens mpoekra
TpaHcKacMHCKOro Tra3ompoBoja — CIIOCOOCTBOBaTh CO3AAHUIO B KACHHICKOM pErHOHE HOBOW CHCTEMBI
TPaHCIIOPTHPOBKM ra3a. [a30mpoBojA CTaHET JJIEMEHTOM, YBEJIMYHMBAIOIIMM MHOTrooOpasne HWCTOYHHUKOB U
MapIIpYyTOB Ul 3KCIIOPTA Kacnuickoro rasa B Typuuto u Epomny. IIpe3aunieHTs! 4eThIpeX rocy1apcTB — yYaCTHUKHU
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npoekta (I'py3us, Asepbaiimkan, TypkMeHuctan u Typrws) HOANHCATH ACKIAPALUI0 B TOMIEPKKY IMPOEKTa.
OcymectBusier 3Ty mnomuepxkky IIpaButensctBo CIIA. B peanuzamum mnpoekra NPUHUMAIOT —y4acTHE
MEXAyHapoaHble Kopropauun — B yactHoctd, Shell u PST International. CroumocTh nmpoekrta oneHuBaercst B 2,5
MJIpJ] 10JIApOB.

Bompocs! nns ananusa:

1. K xakoMy THITy IPOEKTOB OTHOCHUTCS JaHHBII MIPOEKT?

2. Kakue ¢axrops! noarsepxaatoT Bame npexnonoxenue?

Keiic 2.

[TocTpoenne opraHu3alMOHHON CTPYKTYpHI mpoekta Llems mpoekTa: pa3paboTka, CO3gaHNE W BHEIPEHHE HA
PBIHOK MHOTO(YHKIHOHAIFHOTO TIOPTATUBHOTO JOMAIIHETO WHTEIJIEKTYyaIbHOTO MbUIEcOca, 00Iaalomero
ONIPENECTICHHBIMA B TEXHWYECKOM 3aJaHWH pPabOUYMMH XapaKTepHCTHKAMH, BPEMEHEM HEMpPEPBIBHON pPabOThI
akkymysstopa 10 4, posHr9HO# neHoi He Bhime 10 ThIC. pyOeii.

JlaHHbBIe MTaKeThl PaclaJaloTcsl Ha YEThIPe OCHOBHBIE KATETOPHH:

1. Pa3zpabotka, co3aHue ¥ TECTUPOBAHUE MBIIECOCA;

2. [loaroToBka, HANMCaHUE U TECTUPOBAHUE MPOTPAMMHOT0 00ECIIEYESHUS ISl €T0 paboThI;

3. ITocTaHOBKa CHCTEMBI TPOM3BOACTBA U CEPBUCA, BKJIIOYAsi HHCTPYKLUH U 3allaCHbIC YacTH;

4. Pa3paboTka MapKeTHHIOBOW MPOrpaMMBI, BKIIIOUas IEMOHCTPAIMU, OpOLIIOPHI, HHCTPYKIIMH ITOJI30BATEIS.

Ha ocHoBe aHanmn3a Kateropuii IpOEKT HYKIAETCs B CIECAYIONINX SIEMEHTaX OpraHU3allMOHHON CTPYKTYPHI:

1) rpymnma mo pa3paboTKe MmbLIecoca U MPOTPaMMHOTO 00eCIIeUeHNS;

2) Tpymnma 1o TeCTUPOBAHHUIO MPOTPAMMHOTO 00eCIIeUeHNS;

3) rpyma 1o HaJa)KMBAHHUIO ITPOM3BOACTBEHHON CHCTEMBI JUIS BBIITYCKa ITBLIIECOCOB

4) rpymnma o pa3paboTke mporpaMMbl MapKETHHTA;

5) rpymma 1o NoATr0TOBKE BCEX JOKyMEHTOB U MHCTPYKIIHH;

6) rpymma 1o ympasIeHHIO BCEMHU BBIILIETIEPEUUCICHHBIMU IPYTIIaMH.

Ot MOJACUCTEMBI NPEACTABJIAIOT, II0 KpaﬁHeﬁ MEpPE, TPpU OCHOBHBLIX MOApA3ACJICHUSA W HIECTb OTACJIOB B
MaTepUHCKO# kommanuu. [ pynmbl, paspabaTbiBatoliye MblJIecoc ¥ MporpaMMHOe o0ecTieueHre, JODKHBI padoTaTh B
OY€Hb TECHOM COTPYAHHUYECCTBE. prHHbI TCCTUPOBAHUA MbIJIECOCAa W COOTBETCTBYIOLICIO IIPOIrpaMMHOTO
obecrieueHnss MOTyT paboTaTh HE3aBHCUMO OT pa3pabOTUYMKOB IbIIECOCA W IPOrPAaMMHOTO TPOAYKTA, HO
pe3ynbTaThl  YIydIIalOTCs, KOTrJa OHHM Koomepupytorcs. Jlms mpoekta TpeOyercs CIUIIKOM —OoJbIIoe
B3aUMOJICHICTBHE MEXJYy OCHOBHBIMH  IOJpa3JeieHUsIMA. MaTepuHCKash KOMIIaHUs —oOJajaeT BCEMH
CHELHUaINCTaMH, CIIOCOOHBIMH BBITIONHUTE NMPOEKT. [IpesmmonaraeTcst ero BBINOIHUTE B CPOK OT 18 10 24 Mecsues.
DTOT TPOEKT — CaMblii JOPOTOCTOSAIIMKA W3 BCEX, KOTJA- JIMOO NPEANPHHATHIX KoMmaHuew. [Ipouutaiite u
MPOAHATU3UPYHTE KOHKPETHYIO CUTYAIHIO.

CocraBpTe OPraHU3aNMOHHYIO CTPYKTYPY M CXEMY B3aMMOJCHCTBUS MPOEKTA C MAaTEPUHCKOM OpraHHW3aIfeH.
[Ipemnoxure 1 000CHYHTE BApHAHT MIPOSKTHOTO OduCca.

Keiic 3.

W3zBectHas upMma, crienuanu3upyromasics Ha MPOU3BOICTBE COBPEMEHHBIX AJIEKTPOHHBIX OBITOBBIX MPHOOPOB,
TUIAHUPYET BBITYCK HOBOW MpOAYKUMH. Ha MpOM3BOICTBEHHOM COBEIIAHMU OOCYXKIAeTCs KOHIEMIHS OBITOBOTO
npubopa HOBOTro MokoeHus. OTPHIBOK U3 IPOTOKOJA 3TOrO COBEILaHUA IpecTaBieH Huke: Pykosonurens OTaena
pazpaborok: «OCHOBHOE NPEHMYIIECTBO, KOTOPOE MOKHO HCIIOJb30BaTh HaM Mepesl KOHKYPEHTaMH, COCTOMT B
BBICOKOM YpPOBHE HAIIMX TEXHOJOTWH. MBI JOJDKHBI CO3/1aTh IIEAEBP TEXHOJOTHYECKOTO HCKYCCTBA, MOCIEIHES
CJIOBO TEXHHMKW». BuIle-mpe3nseHT 1o mpom3BOACTBY: «bBoloch, 4YTO Takoe 4yno TEXHUKH OyneT TPOCTO He
peHTa0eNbHO C TOYKM 3peHHs MPOM3BOACTBA. MOXKHO pa3paboTaTh M CO3aTh BEIMKOJICHHBIA ONMBITHBIN 0Opaser,
JUIL TIPOM3BOACTBA KOTOPOTO MOTpPeOyeTcs IOMHOCTBIO IEepeo0OopynIoBaTh HAIIM INPOU3BOACTBCHHBIC JIMHHH,
3aKylHTh JOPOTOCTOSIIME MaTepuanbl. Moe MHEHHE, 4YTO 3I0Xa CPEJHEBEKOBBIX MAacTEpOB, Co3JaTenci
YHHUKaJIbHBIX 0OpasllOB TEXHWKH W HCKYCCTBa, JAJCKO B MpouuioM. bosbmre mparmartnsma, rocmoza.» Buie-
MpPEe3U/ICHT MO0 MapKeTHHTy: «MBbI JIOIDKHBI CO3/IaBaTh MPOJYKIHUIO C MPHIEIOM Ha KOHKPETHOTO IOTPEOHTENs.
TonbKkO OH MOXXET TOYHO CKa3aTh, YTO €My HYXKHO, a YTO He Hy»HO0. Hair notpeduTess Bpsia i1 OyAeT B OCHOBHOI
Macce cBoeil criocoOeH OIEHHTh BBICOKMH YPOBEHb TEXHOJIOTHMYECKOTO MAcTEpCTBA HAIIMX HM300peTarelsied, eciu
NpOJyKIMs He OyJIeT YAOBJIETBOPATH €ro KOHKpETHbIE TpeboBaHms. [loTpeduTento Takxke 6e3pa3iuyHoO, C IIOMOIIBIO
KaKnX MPOW3BOJCTBEHHBIX JMHUH MBI CMOXEM IPOM3BECTH TO, YTO €My HY>KHO. PBIHOK OyneT mocieniHuM cyabeit
HAIINX PEUICHHUH, TaK yX Jyde cpa3y MPUTOTOBUTHCS K €ro TeKYIINM HACTPOCHUSIM.

Bomnpocs! s anannza

1. B WemM cyThb NpOTHBOpPEHYHS] MEXIY Pa3IMYHBIMH YYaCTHHKAMH IIPOCKTAa CO3JAaHUs W BBIYCKa HOBOM
MPOAYKITHH?

2. Ybs TOYKA 3peHUS, TTO-BAIIEMY, SBIISETCS IPHOPUTETHO MPHEMIIEMOI 1 IodeMy?

3. KakumM 06pa3oM MOKHO YCTPaHUTh Ha3pEBAIOMINN KOH(INKT MEKTY yYaCTHUKAMH ITPOEKTa?

4. Koro u3 y9acTHHKOB COBEIIaHHUS BBl ObI HA3HAYMIIM Ha TOJDKHOCTh PykoBoauTens npoekra? [louemy?

Keiic 4
H3BecTHO, YTO AEATENLHOCThH JIFOOOr0 MPEHNpPUATHS HampaBlicHA Ha JOCTH)KCHUE OIPEICIICHHBIX LEeH.
JIro60e mpeAnpusTHe OrpaHUYCHO MO0 BPEMEHH CBOETO CYIIeCTBOBaHMsA. HakoHeI, yCIelHbIe MPEAPUITHS BCEraa
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YHUKaJIbHBl 0 TPOAYKTaM, yciyram JnOo OuszHec-mMozenssM. MOXKHO JIM CKa3aTb, 4TO JII0OOE MpennpusiTue
aisercs npoekroM? Eciam na — nouemy? Ecim Her — kakue orpaHuumBaronye (pakTophl CIeLyeT BBECTH B JaHHbIC
YTBEpPXKICHUS?

Keiic 5.

Bbl sBasieTech PYKOBOAMTENEM IPOU3BOJICTBEHHOrO MpeANpHUATHs. Tekylluas CUTyauuss Ha pPbIHKE
CKJIaJIBIBAETCS ONArompusaTHO. [IpOTHO3BI CBUIIETENBCTBYIOT O IEPCIIEKTUBAX YBEIMUYCHHS CIIPOCa HA MPOIYKIIUIO
npeanpusaTus. B CBsI3M ¢ 3TUM BaMH OBUIO MPHHSATO PEIICHUE O PACHIMPEHHUH IMPOU3BOJCTBCHHBIX MOIIHOCTEH
MyTEM CTPOMUTENbCTBA NONOJIHUTENbHOrO Iexa. OnpenenuTe OCHOBHBIE 3TAlbl peaii3allid JaHHOTO MPOEKTa C
MOMEHTA TIPUHSATHUS PEIICHNS U 0 MOMEHTA CIIa9H IeXa B SKCILTyaTaIliio.

Keiic 6.

B mpomecce peamm3anmuu MpoeKTa CTPOUTENIBCTBA JKWIOTO JoMa OBUTH TPOBENEHBI CIEAYIOIHE PabOTHI:
IMOKYIIKa 3C€MCJIbHOT'O0 Y4YacCTKa, IMOJYUYCHHE paspCHICHHUA Ha CTPOUTCILCTBO, IMPOCKTUPOBAHUEC OAO0MaA, 3CMIISTHBIC
paboThl, Bo3BeneHHE (yHIAMEHTa, BO3BEACHHE CTEH M TEPEKPBITHH, KPOBIS KPBINIM, HApyKHas OTAEIKa JoMa,
IIOABCACHHUC KOMMyHHKaHPIﬁ, BBOJ AOMa B 3KcnnyaTaumo nu nonyquI/Ie HpaBOyCTaHaBHI/IBaIOH_[I/IX I[OKyMeHTOB. BCG
JIA 3TAallbl peaiu3alu IMpPOCKTa y‘ITeHLI? KaKI/Ie JTalbl OKa3aJIuChb HpOHyIHeHI)I? Pacr[pe,uenHTe paﬁOTLI 110 (1)33aM
JKU3HCHHOT'O IUKJIa IIPOCKTA.

Keiic 7.

PaccmoTpuTe KOHKPETHBIM MpHUMEp pealm3aldd KaKoro-aumbo TMpoeKkTa. BEIIBHTE HaTWYWe IPHU3HAKOB
npoekta. Ompenennure MMOICUCTEMBI YIPAaBICHHUS MaHHOTO Tmpoekra. Kakwe (QyHKIHMOHANBHBIE OOJIACTH
3a/efiCTBOBaHBI B X0/€ peann3anuu npoekra? Ha xakoM sTarme Ha JaHHBI MOMEHT HaXOIWUTCS >KU3HEHHBIA LIUKI
JIaHHOTO npoekTa? OnpenenuTe MOTeHINAIBHYIO ITOJIE3HOCTh ATOTO MPOEKTA [T PeaTH3YIOMIeH ero OpraHu3aii.

Keiic 8.

B xone peanuzanuu 0r0/KeTHasi CTOMMOCTh NpoOeKTa JoiDkHa cocTaBuTh 2 MiH 300 ThIC. py6. Paccuuraiite
MPOTHO3HOE OTKJIOHEHHE CTOMMOCTH IIPOEKTa, €CIM Ha CEpEeJHHE CPOKa pealu3alluy MPOEeKTa MJIAHOBbIE 3aTPaThI
JOJDKHBI cocTaBuTh 1 MitH 500 ThIC. py0., OCBOEHHBINH 00BeM Ha oT4eTHyIo aaty — 1 miH 400 ThIC. py0., IpH 3TOM
(hakTHYECKHE 3aTpaThl HA OTYETHYIO 1aTy cocTaBuin 1 MiH 460 ThIC. pYO6.

Keiic 9.

Bromker mpoekra coctaBmsier 200 neHEXKHBIX enWHUIL. Ha BEIMONHEHWE pPa0OT 10 TEKyIIeH JaThl
TUTAHUPOBAJIOCH U3pacxooBaTh 50 enuHMIL, a GakTHIECKH OBIIO W3pacxoqoBaHo 46 equHUIBL. [Ipu 3TOM, COTITacHO
IUTaHy, Ha BBIIONHEHHWE paboT HYXHO ObUIO0 m3pacxomoBath 40 emuwHun. PaccumraliTe B COOTBETCTBHH C
TPaIUIIMOHHBIM TIOAXOJOM W METOAOM OCBOCHHOTO 0O0BeMa OTKIOHCHHE [0 3arparaM. B KakoMm cirydae
HAOJIIOMaeTCsl SKOHOMHS NICHE)KHBIX CPEICTB, a B KakoM — mepepacxon? Ecium paccuuTarh OTKIOHEHHE I10
pacucaHmio, TO KAKOB PEabHBIN X071 BHIIOJIHEHHS MPOEKTA M0 CPABHEHHIO C 3aIUTaHMPOBAHHBIM TpaduKomM?

Keiic 10.

«IIpoexT aBTOMaTH3alNH JOKyMEHTOOO0pOTa»

Kpynnast MockoBckasi prpma 1o MpOHU3BOJICTBY M ITPOJIAXKE JIMKEPOBOIOYHBIX U3AEIUH HHUIIMUPOBAJIA MIPOCKT
aBTOMATH3allMi JTOKYMEHTOOOOPOTa, KOTOPBIM MoJpa3yMeBajl NPOEKTHPOBAaHHWE, pa3pabOTKy MW BHEIPCHHE
WuTepHeT-ceTn.

B kavecTBe 3aKka3zumka INpOEKTa BBICTyMWIa camMa (upMa, a B KadeCTBE T'€HEPAIBHOTO MOIPSIIMKA —
KOHCAITHHTOBass (upMma, CHEHUATM3HMPYIOINAsics Ha IPEJAOCTABICHHM YCIYyT B O0JacTH COBPEMEHHBIX
WHPOPMAMOHHBIX TexHoJOorui. [Ipu 3TOM KOHCAanTHHTOBas rpMa B3siia Ha ceOsi 00s3aTeNbCTBA CAMOCTOSTENEHO
CIPOECKTHPOBATH BCIO CHCTEMY JOKyMEHTOO0OpOTa M CO3HaTh €€ CHIIaMHU CyOrmoApsiiHo codTBepHOil ¢pupmel. Ha
CTaJM1 MEPEroBOPOB OBLTH OIPE/IeTICHbI 0OBEMBI, CPOKH U CTOUMOCTD MPOEKTa, KOTOpask SBJISUIACH OIUIATOW YCIyT
KOHCAJITHHTOBOM (pupMmbl. [Ipy 3TOM oriata ycinyr KOHCaITHHIOBOM (PUPMBI 3aBUCETa OT KOHKPETHBIX PE3YJIbTATOB
— CO3/IaHMsI CUCTEMbI JJOKYMEHTO000pOTa B OrOBOPEHHbIE CPOKU. M3 00IIeii CTOMMOCTH MPOEKTa YacTh JACHEHKHBIX
CpeACTB NIIa Ha omiary paboTel codTBepHOW (UPMBI, mpuuyeM padoOTa NPOrpaMMHCTOB OIICHUBAjlach B
3aBHCHMOCTH OT 3aTPayeHHOI0 BPEMEHH, T.€. UCIIOJIb3Ys IOBPEMEHHYIO CUCTEMY OIUIaTy TpyAa.

[oce okoHUaHMS MEPBBIX JBYX JTANOB IPOEKTA 0Ka3ajoCh, YTO KOHCAITHHIOBas (pMpMa BBITTOTHHUIA PabOThI
TOJIBKO II0 TIEPBOMY JTally, MOJYYHJIa OIUIATy pe3yJbTaToOB TOJBKO IO MEPBOMY 3Taly, HO coTBepHOI (upme
3alulaTWia yXKe 3a JABa JTama, T.e. 3a BCe BpeMs padOThI MPOrpaMMHCTOB. PyKOBOIUTENb MPOEKTa CO CTOPOHEI
KOHCQJITHHTOBOM (DMPMBI PaccUMTa] IOKAa3aTeNM KOHTPOJS CTOMMOCTH W JOJIOXKHJ PE3YJIbTaTbl PYKOBOACTBY.
PykoBOJICTBO KOHCANTHHIOBON (pUPMBI OOHAPY)KMIIO, YTO JAHHBIA IPOEKT C TOYKH 3pCHUS MX (PUPMBI aOCOIIOTHO
HepeHTabOesieH. Ha coBemanum, MOCBAIMIEHHOM OOCYXKICHHUIO CIOXKHBIIEHCS CHTyaluu, ObLIIO NMPHHATO pEIICHHE
00paTUTBCST K 3aKa3uMKy C INPEUIOKEHUEM IEPECMOTPETh YCIOBHS AOTOBOPA BBHIY CEPHE3HOTO YBEIMUYCHUS
00BEMOB paboT U YCIOKHEHUS YCIOBUI UX peaTn3alyy.

Bomnpock! ansa ananuza

1. Ha ocHOBe Kakux IOKa3aTeieldl pyKOBOJHUTENb NPOEKTa MOT Obl BBISBUTH OLIMOKH B YIPaBICHHU
CTOUMOCTBIO?
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2. Kakue ourOku ObUTH JOMYIIEHBI B YIIPABJICHUH CTOMMOCTHIO CO CTOPOHBI KOHCAITUHTOBOM (hPUPMbI?
3. Kak BBI OIleHMBaeTE pelIeHre, MPUHATOE Ha COBEIaHuE?
4. Kakoe perrenue 66010 ObI O0J1€€ 11e51Iec000pa3Ho, 1Mo Bamemy MHeHUIO?

Kpurepun oneHuBaHus

CryneHTy HEOOXOOMMO pemmTh 2 Keiica. MakcuManbHOe dmcio 6ammoB — 20, mo 10 3a KakIOwlif U3 IBYX
KEHCOB.

8-10 famaoB craBHTCA, eciH pabOTa BBINOJHEHA BEPHO W MOJHOCTBIO; B JIOTHYECKHX PACCYXICHHAX H
00OCHOBaHMHM pEIIEHHUsS HET MNpoOenoB M OMMOOK (BO3MOXHA OJHA HETOYHOCTh, OIMCKA, HE SBIIAIOMIASCS
CIIeICTBHEM HE3HAHHMS WM HETIOHNMAaHHUS y4eOHOr0 MaTepuaa).

4-7 6aJlJI0B CTaBUTCS, €ClIi paboTa BBIOIHEHA MOJTHOCTHIO, HO 0OOCHOBAHHMS IIarOB PEMICHUS HEJOCTATOYHBI
(ecnmu ymeHHe OOOCHOBBIBATH PACCYXAEHHUS HE SBISIIOCH CIICIUAIBHBIM OOBEKTOM IPOBEPKH); JOMyIIEHa OIHA
omuOKa WK ABa-TPU HE0YETa; BBIMOJHEHO 0€3 HeIoueTOB He MeHee 3/4 3a1aHusl.

1-3 6a/u1a cTaBUTCS, €CIM JIOMYIIEHBI Oojiee OMHOM OMMOKU WK OoJiee TpeX HEeJ0YeTOB, HO CTYJEHT BiajeeT
00s13aTeNbHBIME YMEHHSIMHU T10 TIPOBEPsIEMOi TeMe; 0e3 HeZI0UETOB BHIIIOJIHEHO HE MEHEee ITOJIOBUHBI PaOOTHI.

0 0amIoB CTaBHUTCS, €CIM JOMYIIEHbl CYIIECTBEHHBIC OIIMOKH, TOKa3aBIIME, YTO CTYAEHT He BIaJeeT
00s13aTeNbHBIMI YMEHHSIMHU 110 JaHHOH TeMe; MIPaBIIIbHO BBHIIIOJIHEHO MEHEE TT0JIOBUHBI PabOTHI.

Tembl pedepaToB

. Beibop uncTpy™MenTa s 3¢h(peKTHBHOTO TUTaHUPOBAHUS BPEMEHH.

. JlocTOMHCTBA U HEOCTATKH MPOTHO30B, OCHOBAHHBIX HA UCTOPHUYECKOM CTATHCTHKE.

. I[OCTOI/IHCTBa 1 HEJOCTATKU MIPOTHO30B, OCHOBAHHLIX Ha CYXJICHUAX U MHCHUAX.

. 3HAaYUMOCTb BBIOOPA HCTOYHUKOB M PALMOHATIBHBIN TTOIX0/1 K OBJIAJCHUIO HHPOpMAIIHEH.

. MlckyccTBO nenerupoBaHust IIOJTHOMOYHH.

. Micropust mpoeKTHOH NeITeNbHOCTH KaK JUCIUIUIMHBL.

. KauecTBenHbIe MeTO 161 TPOrHO3UPOBaHUS. OCOOEHHOCTH KaueCTBEHHBIX POTHO30B.

. Knaccudukarms ynpaBieHUECKHX pEIICHHUH.

9. KonndecTBeHHBIE METO/IBI TPOTHO3UPOBaHHA. OCOOCHHOCTH KOJIMYECTBEHHBIX POTHO30B.

10. KonnenryanbHble OCHOBAaHHS METOA MIPOEKTOB.

11. KopriopaTuBHOCTb U €€ poJib B IPOEKTHOMN AEATEIbHOCTH.

12. MeToz MpOeKTOB: OCHOBHBIE ITOHSTHSI.

13. Mero/ipl 00y4YeHuUs TPOSKTUPOBAHUIO B POCCUIICKUX By3ax.

14. MexaHnu3M npoliecca MporHo3UpOBaHKs. DTaIlbl IPOrHO3MUpoBaHUsA. OCHOBHBIE MTOIXOABI K TPOrHO3UPOBAHHUIO.
15. OntumanbHas cucremMa IIaHUPOBAHUS BpeMEHH. MEeTO/Ibl U IPUHIIMITHI TIOBBIIICHHST COOCTBEHHON
s dextuBHOCTH A.A. JIroOumieBa.

16. OCHOBHBIE MIOHATHS U CYITHOCTB IPOIecca MPUHSTHS YIIPABICHYECKOTO PEICHHSI.

17. OcHOBHBIE IPHYMHBI HEPALIMOHAIILHO [TOTPAYEHHOTO BPEMEHHU.

18. OcHoBHBIE TPOOIIEMBI POTHO3UPOBAHHS B COBPEMEHHOI SKOHOMHUKE.

19. OcHoBHEBIE CITOCOOB! OpPraHU3alNH XU3HU. Y TIPaBICHAE CTPECCAMH.

20. OcHoBHBIE TPEOOBAHMS K COCTABJICHHIO TIJIAHA JISJI: CITUCOK KaXKIOIHEBHBIX JIEJI, COCTABJICHHE PACIIMCaHUsI.
21. OcobenHocTH ympasieHus npoekramu B PR-gesrensnocTH.

22. OreHKa MpoeKTa.

23. IlepBBlii mIar Ha ITyTH K OBJIAJICHAIO HCKYyCCTBOM YIPABIICHUS] BDEMEHEM — M3MEHEHUE €r0 BOCIIPUATHS.
24. IInanupoBaHHUE B yCIOBUAX PHIHOYHON SKOHOMHUKH: TUPEKTUBHOE, PETYJIATUBHOE ¥ HHANKATUBHOE.
25. IloaroroBka MyJIbTUMEANIMHON MPE3EHTALUN

26. IpaBuna noeinieHUs 3(pGEKTUBHOCTH ITIEPCOHATBHOTO MEHEPKMEHTA.

27. IlpueMsl 1 coco0bl pallMOHAIBHOTO YTEHHS KaK METO/1a COBEPILICHCTBOBAHMS OpPraHU3aliy TPYy/aa.
28. IIporHo3upoBanue AeMorpadguIeckoro pa3BuTus.

29. Ilporuno3upoBanue cObITa MPOIYKIIUH.

30. IIporuo3upoBaHye CONUAIBHON MOMUTUKU TOCYAapCTBA.

31. IIporuo3upoBaHue XO3HCTBEHHOTO PHUCKA.

32. TIporao3npoBaHie YKOHOMHYECKOTO POCTa.

33. TIpoekTHas neSTETLHOCTh B MCHEKMEHTE.

34. TIpoexTHas MOKYMEHTAIUS: TIPOIECC MOATOTOBKH.

35. IIpoueaypa Ipe3eHTANH U 3aIIUTHI IPOEKTA.

36. PaGoTra Hag TEKCTOM BBICTYIUICHUS.

37. PanmoHanpHOE MOJIETUpOBaHUE pabouero mpoctpancTBa. OCHOBBI SPTOHOMHUKH.

38. PanmoHanpHOE yrnpaBieHHe MOTOKOM JIEIOBOM JOKYMEHTAIUH.

39. Ponb nHpOpPMALIUU ¥ KOMMYHHKAIIMU B COIUAIEHOM OOIIECHHH U ONPECICHUN Ka4eCTBA YETIOBECUCCKOTO OBITHSI.
40. Ctpaterus «ynpaBlicHHE BPeMEHEM» KaK yIpaBlicHHE COOCTBEHHOU JESTEIbHOCTHIO.

01NN b WN —

Kpurtepnu oueHuBanusi

12



CryneHTy HeoOX0IUMO MOJAr0TOBUTH 3 pedepara.

MaxkcumainbHast orieHka — 30 6autoB, o 10 6ayIoB 3a Kax sl pedepat

8-10 6a)uI0B CTaBUTCS, €CIM BBIMOJHECHBI BCE TPEOOBAaHWS K HANHMCAHUIO W 3amure pedeparta: o003HAUCHA
npobiemMa u o00OCHOBaHa €€ aKTyaJlbHOCTh, CJENaH KpaTKUil aHaliu3 pa3iuyHbIX TOYEK 3pEHUsl Ha
paccMarpuBaeMyr0 MpoOJeMy U JIOTUYHO HM3JI0KEHa COOCTBEHHAs MO3UIMs, CHOPMYJIHMPOBAHBI BBIBOJBL, TEMa
PacKpbITa MOJHOCTHIO, BBIIEPKAH 00BEM, COOIIOIEHBI TPEOOBAHUS K BHEIIHEMY O(OPMIICHUIO, JaHbI MPABUIBHBIE
OTBETHI Ha JIOMIOJIHUTEIBHBIE BOIPOCHI.

4-7 6aJJI0B — OCHOBHBIE TpeOOBaHUs K pehepaTy U €ro 3alluTe BBHIIOIHEHbI, HO IPH 3TOM JOMYIIEHbI HeT0YEThL. B
YACTHOCTH, MMEIOTCS HETOYHOCTH B H3IIOKECHHH MaTepHaia; OTCYTCTBYET JIOTHYECKas MOCIIEI0BATEbHOCTh B
CYXIICHUSX; HE BBIIEPKAH 00bEM pedepara; UMEIOTCS YMyHIeHUs] B OOPMICHHH; HA OMOIHUTEIbHbBIE BOMPOCHI
PY 3AIUTE JAHbI HETTOIHBIC OTBETHI.

1-3 famma — MMEIOTCS CYIIESCTBEHHBIC OTCTYIUICHHS OT TpeOoBaHuil K pedepupoBanuio. B gacTHOCTH: Tema
OCBEIlleHa JIMIIb YaCTHYHO, JOMYIICHbl (haKTHYECKHUEe OIIMOKM B COAEp)KaHWU pedepara HIM IMPU OTBETE HA
JOIOJIHUTEIbHBIC BOIIPOCHI; BO BPEMS 3allIUTEI OTCYTCTBYET BBIBO.

0 6anmoB — Tema pedepara He pacKkpeiTa, OOHAPYKHUBACTCS CYIISCTBEHHOE HEITOHMMAaHHE MPOOJIEMBI WM B TOM

ciydvae, eciu pedepar CTyJICHTOM He MPEICTABIICH.

3. Meroauvyeckue  MaTepuasibl, ONpejeaswilue  NPOLEAYPHI
OLLleHMBAaHUsA pPe3y/IbTATOB OCBOEHMA 06pa30BaTe/IbHOM NPOrpamMMBbl.

[Mpouenyps! OlleHMBAHUS BKIIOYAIOT B ce0s1 TEKYIIUH KOHTPOJIb M MIPOMEKYTOUYHYIO aTTECTAIIHIO.

Texkymuii KOHTPOJIb YCIIEBAEMOCTH IPOBOJUTCS C HCIOJIB30BAHUEM  OIEHOYHBIX CPEACTB,
MPE/ICTABIEHHBIX B II. 2 JaHHOTO IPWJIOXKEHHs. Pe3yslbTaThl TEKyIEero KOHTPOJS JOBOJISTCS IO CBEICHUS
CTYZACHTOB JIO [TPOMEXYTOYHOH aTTEeCTALlHH.

[MpomexyTouHas arTectanusi NpoBoaUTCs B (opMme 3adera. 3ayeT MNPOBOJUTCS [0 PACIHCAHUIO
MPOMEXYTOYHOW aTTeCTallMd B MUCbMEHHOM Buje. Koln4ecTBO BONPOCOB B 3a4eTHOM 3aJaHUM — 2.
[TpoBepka OTBETOB M OOBSBICHHE PE3yJIbTATOB INPOMU3BOJIUTCS B JIGHb 3aueTa. Pe3ynbTaThl arTecTaluu
3aHOCSITCS. B BEJOMOCTb W 3a4ETHYIO KHIKKY cTylaeHTa. CTyAeHThl, HE NpOIIEJIINe NPOMEKYTOUHYIO
aTTeCTalUIO 10 rpaduKy CEeCCHH, JOJDKHBI IMKBUIUPOBAThH 33]J0OJDKEHHOCTh B YCTAHOBJICHHOM TOPSAKE.
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Ipuioxkenue 2
METOANYECKHUE YKA3AHUSA 11O OCBOEHUIO INCIHUAIIJIMHBI
«OCHOBBI IPOEKTHOI 1eATeJILHOCTH

YueOHBIM IUIAHOM MPEYCMOTPEHBI CIIETYIOLINE BU/IbI 3aHATHI:

- JICKIUH;

- MPAKTUICCKHUE 3aHATHS.

B xoze mekumii paccMaTpHBAIOTCS TCOPETHUYECKUE AaCMEKThl MPOCKTHOH MEATEIBLHOCTH, BOIPOCHI
IUIaHUPOBAaHUA, OpraHu3ald, KOHTPOJA W PEryJIupOBaHUsA XOAa BBINIOJHEHHA, OpraHU3allud MaTCpUuajlbHO-
TEXHUYECKOT0, (UHAHCOBOTO U KaJPOBOT0 00CCICUCHHS ITPOCKTOB.

B Xxone NpakTUYeCKUX 3aHATHH Pa3BHBAIOTCS HABBIKA MPUHITHS OOOCHOBAHHBIX OPraHW3allMOHHO-
YIPaBICHYECKUX PEIICHHH B 00JIACTH MPOEKTHOM NEesTeNbHOCTH, U3Y4alOTCsS BOIPOCHI OIIGHKH HHBECTUIIMOHHON
MPUBJIEKATEIBHOCTH PA3JMYHBIX BapUAHTOB pEaM3alUM MPOEKTOB, OCHOBHBIC HCTOYHHKH HH(OPMAILUH I10
BOIMPOCAM OPraHU3aIUHU MPOSKTHOU JESTENbHOCTH, JAIOTCS PEKOMEHAINH JJIsl CAMOCTOSITEILHON paboTHI.

Ipu MOATOTOBKE K MPAKTHYECKUM 3aHATHSIM KK/l CTYJICHT OJIKEH:

— U3y4YUTh PEKOMECHIOBAHHYIO YUCOHYIO IUTEPATYPY;

- M3YYHTh KOHCIICKTHI JICKIIUH;

— IMOATOTOBUTH OTBETHI HA BCE€ BOMPOCHI 11O H3y‘IaeM0ﬁ TEME.

ITo coriacoBanuio ¢ mpenojaBaTeieM CTYACHT MOXET IOArOTOBUTh pedepaT 1Mo Teme 3aHATHs. B
mpouecce MNOAroTOBKHM K TIPAKTUYCCKHUM 3aHATHAM CTYICHTBI MOT'yT BOCIIOJb30BaThCsL KOHCYJIbTallUsAMHU
MpernoiaBaTels.

Bomnpocsl, He pPacCMOTPEHHbIE Ha MPAKTUYECKUX 3AHSATHSX, JODKHBI OBITh H3y4YeHbl CTYACHTAMH B
XOJIe CaMOCTOSITENbHON paboThl. KOHTpOJb caMOCTOSATENbHOM pabOThl CTYACHTOB HaJ y4eOHO# mporpammoit
Kypca OCYIIECTBISICTCS B XOJi€ MPAKTHYECKUX 3aHATHI MOCPEICTBOM TECTHPOBaHMs. B X0/e caMOCTOSITENIbHON
paboThl KaXIblil CTYyJEHT OO0s3aH MPOYMUTATH OCHOBHYIO U 110 BO3MOXKHOCTH JOMOJHHUTEIBHYIO JUTEPATypy IO
M3ydaeMOl TeMe, JOTOIHUTh KOHCIEKTHI JICKIUH HEITOCTAIONIMM MaTepHaiOM, BBIMUCKAMH M3 PEKOMEHIOBAHHBIX
MIEPBOUCTOYHUKOB. BEIIEINUTh HETOHATHBIC TEPMIHBI, HANTH X 3HAYCHUE B DHIIMKIIONICAMYCCKIX CIIOBAPSX.

21.]'[5[ MOATOTOBKU K 3aHATHAM, TCKYHIEMY KOHTPOJIIO U HpOMe)KyTO‘IHOﬁ aTTeCTali CTYACHTBI MOT'YT
BOCIIOJIb30BaThCS  DJICKTPOHHO-OMOIHOTCUHBIMU CHCTEMaMHu. Tarkke OOydJarolidecs MOTYT B35ATh Ha JIOM
HEOOXOAUMYIO JINTEPATypy Ha aOOHEMEHTE YHHUBEPCHUTCTCKON OHOJIMOTEKM WIIM BOCIOJIB30BATHCS YHTAIBHBIMH
3aJaMu.

MeToauyeckue peKOMeHIalMU 110 HAMUCAHUIO pedepaToB, TPeOGOBaAHUS K
oopMIIeHUIO

Pedepar sBigeTcs caMOCTOATENBHBIM KPAaTKUM H3JI0KEHHEM IIEPBHYHOTO MaTepuana, KOTOPBIH
MOZIBEPTaeTCsl aBTOPOM pedepara TITyOOKOMY HM3YYEHHIO, CHCTEMATH3alud U OCMBICIEHHIO. Pedepar nomkeH
OTpa’kaTh OCHOBHBIC HJIeH pedepupyeMbIX padOT 1 OTHOIIICHHE K HIM aBTOpa pedepara.

KaxapiM CTyJIeHTOM BBINOJNHACTCS OJMH pedepaT Mo BHIOPaHHOM MM TeMe HHCTHTYHOHAJIBHOI'O
aHaJM3a M3 CIIMCKa, pa3MelleHHOro Huke. [Ipu 3TOM crUcoK TUTepaTyphl, YKa3aHHbIH B paboueil mporpamme,
SIBISIETCSI OPUEHTUPOBOYHBIM, HEOOXOMMO HAWMTH elle IBe-TpU pabOThl BEIYIIUX CIEIHATUCTOB IMOCBSIIEHHBIX
JaHHOHW TeMme. Mcnonb30BaHne NMEPBOMCTOUYHUKOB pabOT y4eHbIX, pabOTaBIIMX B 00JIACTH TEMATHKH pedepara,
aBTOpOB uzaed (MoHorpadum craTbu) sBisieTcst o0s3aTenbHbIM. [IpsMoe WCIONB30BaHME INPH HANWCAHUH
pedepara yueOHOI muTEpaTyph! MK 0030PHBIX cTaTel 0 paboTax M BKJIae aBTOPOB HEJOIYCTHMO.

Pedepar nomxen ObITh 0(hOPMIIEH B COOTBETCTBUH C TPEOOBAHHMAMH, MTPEABSIBISIEMBIMHA ISl HATMCAHUS
KypPCOBBIX padoT.

Copneprxanue pabOTHI JODKHO BKITIOYATH!

1) BBeIeHNE, B KOTOPOM CTaBUThCA IIETh U 3aJa4H HanucaHus pedepara;

2) OCHOBHYIO 4acTb, B KOTOPOH pacKphIBaeTCs Iellb, U PEIIAIOTCS 3aJadu paboThl (OHA JOJKHA UMETh
YETKYIO CTPYKTYPY, OBITh JIOTHYECKHU MOCIICIOBATEIBHOM, COACPIKATh CCHUIKH Ha TIEPBOUCTOYHUKH HH(POPMAIIHN
Y PacKpBIBaTh OCHOBHBIE COJIEPIKATENbHBIE IEMEHTHI pe)epUPyEMbIX MaTEPHAIIOB);

3) sakiroueHHe, IIe MOJBOISTCS OCHOBHBIC MTOrHM HammcaHusi pedepara (0coboe BHHMaHHE 3/1eCh
CllelyeT YAEIUTh COOCTBEHHOH OLEHKe pedepupyeMoro marepuaiga C OTPaXKEHHEM €ro akTyallbHOCTH,
COBPEMEHHOI'O 3HAa4Y€HMsI U BO3MOMKHOCTEH IPUMEHEHMs €ro MJIed B COBPEMEHHON 3KOHOMUKE M CBOEH
MPaKTHYECKOH AEATEILHOCTH);

4) cTIMCOK MCIOIb30BaHHBIX HCTOYHUKOB (OT OAHOTO /10 3-4 IEpBOMCTOYHHKOB);

5) coneprkanue ¢ paccTaHoBKoi crpanuu. [TyHKT 4 u 5 conep:kanust pedepara MOXKHO OOBEAUHHUTH Ha
onHoM ctpanmie. O0mui 00beM pedepaTa JODKEH COCTABIATh He MeHee 8 u He Oonee 10 crpanun (BKIrOYas
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TUTYJIBHBIA JHUCT M JIUCT C UCIIOJIB30BAHHBIMU HCTOYHUKAMHE U COACPIKaHUEM).

B Ttekcre pedepara o0s3aTeNBbHO IODKHBI MPHUCYTCTBOBATH CCBUIKM Ha WCTOYHMKH. JlroOas mues,
MOJIOXKCHHE WIIH BBIBOJ pe)epupyeMoro MaTepHraia, HUTFOCTPUPYEMbIC HITH ONUChIBaEMbIE B pedepare JOHKHBI
COJIepKaTh COOTBETCTBYIOIIYIO CCBUIKY Ha MEPBOMCTOYHMK. [Ipy mepeHeceHH TEKCTa U3 TEPBOUCTOYHHMKA Oe3
aBTOPCKOU MepepaboTKH (IIUTUPOBAHKUE), HEOOXOJMMO 110 MUMO CCHIJIKH UCIIOJIh30BATh KABBIUKH.

3aKIrOueHHe JTOJDKHO OBITh TMOJHOCTHEO CaMOCTOSTEIEHOW YacCThEO Pa0OTHI, MPSIMOE IEpEHECCHUE
TEKCTa JPYTrUX aBTOPOB 3/1€Ch 3aMPEIICHO. 3aKII0YEHUE TOJIKHO CONEPKATh:

a) OCHOBHBIC MTOJIOXKEHUSI ¥ BBIBOJIBI U3 0030pa MPOYUTAHHBIX MATEPUAJIOB;

0) B3TIAABI aBTOpa pedepara Ha aKTyaTbHOCTh M 3HAUCHHE pedeprupyeMoro MaTepuaia Jiisi COBPEMEHHBIX
9KOHOMHUYECKHUX OTHOIICHUH.
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