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1. IEJIX OCBOEHUA JUCHUTIINHBI

1.1|ocBoeHHE METOIOJIOTHH CUCTEMHOTO TIOJIX0/a B CTPATETHYSCKOM YIPABJICHHH U KOHCTPYKTHBHBIX METO/IOB pa3pabOTKH CTPATETHH
JNeHCTBUI

2. TPEBOBAHUSA K PE3YJbTATAM OCBOEHUS JTUCITUIIJINHBI

YK-1:Cnoco0eH ocyliecTBJIATh KPUTHYECKHIA aHAIU3 NPO0JeMHbIX CUTYal[Hii HA 0CHOBE CHCTEMHOI0 NMOAX0/1a, BLIPa0aThIBATH
cTpaTeruo AeicTBuii

B pe3yJabTaTe 0CBOCHUS ITUCHUITIHHbI oﬁyqamumiicsn JIOJIZKCH

3HaTh:

OcCHOBaHHbIE HAa CHCTEMHOM aHaJIM3€ COBPEMEHHBIE ITOIX0/IbI K U3YUEHHIO IPOOJIEMHBIX CUTYAIUH, a TAK)KE€ HHCTPYMEHTHI pa3paboTKu
CTpaTernii, OpHEeHTHPOBAHHBIX Ha pa3pelieHne MpoOIEeMHBIX CHTYyaIHii (COOTHeCEHO ¢ nHanKaropom YK-1.1)

YMmeTn:

Hcnonb30BaTh OCHOBAHHbBIC HA CHCTEMHOM aHaJIN3€ COBPEMEHHBIE MOIXO0/IbI K U3YUICHHIO POOIEMHBIX CHTYAIIHH, @ TAK)KE HHCTPYMEHTBI
pa3pabOTKH CTpaTernii, OpHEHTHPOBAHHBIX Ha pa3peIleHne MpoOIEMHBIX CHTYaIHii (COOTHECEHO ¢ mHanKaropoMm YK -1.2)

Baanersb:

MIPAKTUYECKOW peann3alii OCHOBAHHBIX HAa CHCTEMHOM aHAaJIM3€ COBPEMEHHBIX MOJXO0I0B K U3YYEHHIO MPOOJIEMHBIX CUTYAIUH, a TaKKe
HHCTPYMEHTOB pa3paboTKU CTpaTeruii, OpUEHTHPOBAHHBIX Ha pa3pelieHne MpoOIeMHBIX CHTYalui (CooTHeceHo ¢ nHauKaropom YK-1.3)

3. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHBI

Kox HanmeHoBaHue pa3/e10B H TeM /BH] 3aHATHSA/ Cemectp / | Hacos Komneren- JlutepaTtypa
3AHATUS Kvne nuu
Paznen 1. Meroao/10rusi CHCTEMHOI0 IOAX0/A B
ynpaBJeHUH
11 OO1mas XxapakTepHCTHKA CUCTEMbI YIIPaBICHUS OpraHu3alueH. 1 2 VK-1 JI1.1J11.2 J11.3 JI1.4
IIpenmer y4eOHO# TUCIMIUIMHBI, OCHOBHOE COJICpIKAHUE, JI1.5J12.1 J12.2 J12.3
CTPYKTYpa U MOCIEJ0BAaTEIbHOCTb U3I0XKEHU MaTepUaa. J12.4

B3auMoCBsI3b T€M ¢ IeSIME U 3aJa4aM¥ JHCIHTUINHEL.
Metoanueckue MaTepualibl U PEKOMEHIAIHH.

OcHOBEI Teopun cucTeM. [I0HITHS, XapaKTepu3yonme
cTpoeHue U GYyHKIMOHUpOBaHUe cucteM. Kiaccudukanus u
3aKOHOMEPHOCTH cucteM. DopMann3oBaHHBIE MOJIEITH
CHCTEeMHOTO aHaJIH3a.

/JTex/

1.2 CucTeMHBIN, TPOTIECCHBIA U CUTYAI[HOHHBIA TTOJIX0]] B 1 2 VK-1 JI1.1 J11.2 J11.3 J11.4
yIpaBieHun. VaeHTudukanys IpuHIMIIOB YIPaBICHUS JI1.5J12.1 J12.2 J12.3
n3ydaeMbIMu cucteMamu. /T1p/ 2.4

1.3 Knaccudukanys u 3aKkOHOMEpHOCTH (QYHKIIMOHUPOBAHHS 1 2 YK-1 JIT.1J11.2 J11.3 JI1.4
cucreM. Breinenenune cnenuduueckux XapakTepUCTHK JI1.5J12.1 J12.2 J12.3
uccienyemoii cucremsl. /TIp/ 2.4

1.4 CucTeMHBbI aHaNN3 KaK METOA0JIOTHS peLIeHNs Ipo0eM 1 6 YK-1 JIT.1J11.2 J11.3 JI1.4
CucTeMHbli aHa/IU3 B CTPYKTYPE COBPEMEHHBIX CUCTEMHBIX JI1.5J12.1 J12.2 J12.3
HCCIIEIOBAaHUI J12.4

Knaccugukanus nmpoGiem Mo CTENEeHH UX CTPYKTypPH3aLHH
ITpHHONTEL peIeH:s XOPOIIO CTPYKTYPHU30BaHHEIX ITPOOIEM

/Cp/
1.5 [TpuHIUIEL pelIeHns HeCTPYKTYPU30BAaHHBIX MPoOIIeM 1 6 VK-1 JI1.1J11.2 J11.3 JI1.4
[IpuHIHITEI pereHuns c1adoCTPYKTYPHU30BaHHBIX TPOOIeM JIT.5J12.1 J12.2 J12.3

OcHoBHble 3Tansl 1 Metoasl CA /Cp/ 2.4




1.6 Cucrema npeanourenuii JITIP u cucremHsbIi moaxon K VK-1 JI1.1J11.2 J11.3J11.4
MPOLIECCY IPUHSATHUS PEIICHHUHA JI1.5J12.1 JI2.2 J12.3
PasButHe cucTeMHBIX pEACTABICHUN 2.4
CHCTEeMHOCTh MpaKTH4YeCKoit nesirensHoct /Cp/

1.7 MeTozapl CHCTEMHOTO aHaIN3a B U3YYEHUH MTPOOJIEMHBIX YK-1 JIT.1J11.2 J11.3 J11.4
CUTyallui B yIIpaBICHUN. JI1.5J12.1 JI2.2 J12.3
MonenupoBanue GpyHKIIMOHUPOBaHUS cucteM. JInHeitHble n 2.4
HEJIMHEHHbIE MOJIEH.

Mertoapl moucka cioxHbIX pobiem. [TaHopama MeTo10B
pelIeHus CI0XHBIX mpooieM. Mcnonp30BaHne CHCTEMHOTO
aHaJi3a B CTPATETHYECKOM IJIAHUPOBAHUHU M YIIPABIICHHUH.
Turel opranuzanuid. OCOOEHHOCTH CUCTEM YITPABIICHUS.
Ynpasnsgromas 1 ynpasiseMasi CHCTEMbI, 0COOEHHOCTH
B3anMoJiercTBus. /JIex/

1.8 MeTobI CHCTEMHOTO aHAIN3a B M3YYEHUH MTPOOJIEMHBIX YK-1 JIL.1J11.2 J11.3 J11.4
CUTyalluil B YIIPABJICHUMU. JI1.5J12.1 J12.2 J12.3
ITocTpoenne TMHEWHBIX U HEMTUHEWHBIX MOJIETIEH TP 2.4
MPOEKTUPOBAHUH M aHaNN3e (PYHKIIHOHHUPOBAHUS CUCTEM.

(pabota Beimonusiercs B LibreOffice) /TIp/

1.9 Knaccudukanus mpodireM, BOSHUKAIOMIHX PU peann3anun YK-1 JI1.1J11.2 J11.3 J11.4
yIpaBiieHUECKO! esaTenbHOCTH. [IpobaeMbl CTpyKTYpHOH, JI1.5J12.1 J12.2 J12.3
(yHKIMOHAIBHOM U cTpaTterndeckoit npuposl. /Cp/ 2.4

1.10 MeTopl MOKCKa CIIOKHBIX pobiieM. Mcnonbp3oBaHue VK-1 JI1.1J11.2 11.3 J11.4
CHCTEMHOI'0 aHAJIN3a B CTPATErHYECKOM TUIAHUPOBAHUH U JI1.5J12.1 J12.2 J12.3
YIpaBIeHAH. 2.4
M3ydyeHne 0COOCHHOCTEH CUCTEM YIIPaBICHHUSL.

W neHTuduKanms 1 aHaTU3 YIPABISIONICH U YIPaBIIeMO
CHUCTEM, UCCIIeIOBaHNE OCOOCHHOCTEH NX B3aUMOACHCTBHS.
Mp/

Pazgen 2. UHCTPYMEHTBI CTPaTern4ecKoro ynpapjieHus

2.1 Crpykrypa 6usHec-ctparerun. Pazpaborka 6u3nec- crparerun VK-1 JIT.1 JI1.2 JI1.3 JI1.4
U (PyHKIIMOHANBEHON CTPYKTYpPhI YIIPaBIECHUS JI1.5J12.1 J12.2 J12.3
KoMranue. CHCTEMHBII OAXOA: B3aHMOCBS3b KOMITOHEHTOB J2.4
CTPaTErMYECKOTr0 aHaAIN3A.

Bri6op HampaBieHH# qeITebHOCTH KOMITAaHUH,
KOpIIOpaTHUBHAs CTPATETHsl, KAK HHCTPYMEHT PEBH3HH
HaIpaBIIeHUH NeITeIbHOCTH KoMmaHuu. /JIex/

2.2 Paspabotka 6uzHec-cTpareruu. PazpaboTka GyHKIIMOHATBLHON YK-1 JIL.1J11.2 J11.3 J11.4

CTPYKTYpHI yIpaBJICHUs KoMnaHuei. Ypaxuenue. /IIp/ JI1.5J12.1 J12.2 J12.3
J2.4

2.3 Cucrema ynpasieHUs] U3BMEHECHUAMH. MeTo bl YK-1 JI1.1J11.2 J11.3 J11.4
MIPOEKTUPOBAHUS YIIPABICHUS yITydIIeHNsT ON3HeC- JIT.5J12.1 J12.2 J12.3
nporueccoB. MeTobl OLIEHKH KauecTBa U3MEHEHUH. 2.4
TokazaTenn m3MeHeHui cpensl Gupmel. CTpyKTypa
CTpaTeruuecKoro ananusa. [lokazaTeny aganTHBHOCTH
¢upwmer. /Cp/

2.4 Br16op HanpaBieHuit 1eSTeIbHOCTH KOMITAaHH, YK-1 JIT.1J11.2 J11.3 JI1.4
KOpIOpaTHUBHAsl CTPATETHsl, KAK HHCTPYMEHT PEBU3UU JI1.5J12.1 J12.2 J12.3
HaTIPaBIICHUH NeATEIIbHOCTA KOMIaHHH. AHAIHA3 J12.4
CYLIECTBYIOILIMX HAMPABJICHUH JiesTebHOCTH KoMnanuu. /TIp/

2.5 Pa3paboTka CTpyKTYpBI CTPaTErH4ecKoro aHallu3a. YK-1 JIT.1J11.2 J11.3 JI1.4
B3anMocBs3b KOMIIOHEHTOB CTPATErMYECKOT0 aHAIN3a. JI1.5J12.1 J12.2 J12.3
OCHOBHBIC KOMIIOHEHTHI CIIEHAPHOTO aHAJIU3a. 2.4
Wnentudukanus Hanboiee HHTEHCUBHO U3MEHSFOLIMXCS
KOMITOHEHTOB BHEIITHEH Cpelbl, OLEHKA HX B3aUMOCBSI3H C
JPYTUMH BJIEMEHTaMH. MeTo/Ibl KOHCTPYHPOBAHHS
cueHapues. /JIex/

2.6 Pa3paboTka CTpyKTYpHI CTPATErHYECKOr0 aHAIH3A. VK-1 JI1.1J11.2 J11.3 J11.4

B3auMocBs3b KOMIIOHEHTOB CTPATCrUICCKOIo aHajin3a. /Hp/

JI1.5J12.1 J12.2 J12.3
2.4




2.7 CueHapHbIil aHaIU3 U CLIEHapHOE IUIaHUpoBaHue. MeTo b 1 8 YK-1 JI1.1J11.2 J11.3 J11.4
CIIeHapHOTO aHanu3a. Pa3paboTka KOpHOPAaTHBHOM CTpaTeruu JI1.5J12.1 J12.2 JI2.3
u OM3HEeC-CTpaTeruy Ha OCHOBE PE3YJIbTAaTOB CLIEHAPHOTO J12.4
ananu3a. /Cp/

2.8 Busnec-Monenu, Kak HHCTPYMEHT pean3aiiy Ou3Hec- 1 12 YK-1 JI1.1J11.2 J11.3 J11.4
cTpateruu. IHHOBaIMOHHBIE ()OPMBI OH3HEC-MO/IETICH. JI1.5J12.1 J12.2 J12.3
HuHoBanuoHHas TpaHchopManus 6usHec-mogeneit. /Cp/ J12.4

2.9 Wnentuduxanms HanboIee MHTEHCUBHO N3MEHSTIONIUXCS 1 2 VK-1 JI1.1J11.2 J11.3 JI1.4
KOMITOHEHTOB BHEIITHEH Cpebl, OI[EHKAa UX B3aUMOCBSI3U C JI1.5J12.1 J12.2 J12.3
JPYTUMH 3JIEMEHTaMH. MeTo/ bl KOHCTPYHPOBaHHS J12.4
CLICHapHUEB.

Pa3paboTka KOPIIOPATUBHBIX CTPATETHH, PYHKIMOHATIBHBIX
CTpaTervii U OU3HEC-CTPATEeruu B YCIOBHUIX HCIOJIb30BAHUS
crieHapHoTo aHanm3a (padora Bemonnsiercs B LibreOffice)
Mp/
2.10 /3auét/ 1 0 YK-1 JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
J12.4

4. POHJ OOEHOYHBIX CPEJACTB

CtpyKkTypa u coepkanue GoH/1a OLEHOYHBIX CPEJCTB JISl IPOBEJCHUS TEKYLIEH U MPOMEXYTOYHOH aTTECTALUH MTPE/ICTABICHBI B
[Tpunoxenun 1 k paboyei mporpaMme TUCHUTLTAHBL.

5. YYHEBHO-METOANYECKOE U THOOPMAIIMOHHOE OBECIHEYEHHUE JUCHUIIINHBI

5.1. OcHoBHas TUTEpPaTYypa

ABTODEI, COCTaBUTEIHN 3arnaBue W3narenscTBO, TOI Konuu-Bo
JI1.1 |Pomuonosa E. B., Puna |CTparernueckoe ynpapieHUe OPraHU3ALHAMU: Mormkap-Oma: MoBomkckuii | https://biblioclub.ru/inde
A. H., llupmosa JI. C. |y4ebHOE mocobue roCyapCTBEHHBII X.php?
TEXHOIOTHIECKHUI page=book&id=437109
yausepenter, 2015 HEOrPaHUYEHHBIH TOCTYI
JUTS 3aPErHCTPUPOBAHHBIX
MOJIb30BaTENEH
JI1.2  |Bmosun B. M., CypkoBa | Teopusi CHCTEM U CHCTEMHBIH aHAIN3: YI4eOHUK Mockga: M3garenscko- http://biblioclub.ru/index.
JI. E., Banentunos B. A. TOproBasi KOpHopaus php_’?
«Jlamkxos u K°», 2016 page=hook&id=453515
HEOTPAaHMYEHHBIN JOCTYIT
JUTS 3aPErMCTPUPOBAHHBIX
TI0JIb30BaTeNei
JI1.3  |Cusmy, B. A., Cunny, | Teopust CUCTEM U CUCTEMHBIM aHaIN3: yueGHOE Tomck: Tomckuit http://www.iprbookshop.
M. II. rnocobue Focy,I[apCTBeHHHﬁ ru/13987.html
YHHUBEPCUTET CUCTEM HGOFpaHI/I‘IEHHHﬁ JOOCTYIT
YIIpaBIIeHNs U IUISL 3apETUCTPUPOBAHHBIX
panuodnekTponuku, 2011 nojb30BaTeNeH
J1.4 |Jsauamay 1O. B. CTpaTrernyeckoe yrpaBieHHe MPOLECCHO- Mocksa: I[Taneorn, 2013 http://www.iprbookshop.
OPHEHTHPOBAHHBIMH OpraHU3alusaMu: MoHorpadus ru/48698.html
HEOrPaHUYIEHHBIH TOCTYI
JUISL 3apETUCTPUPOBAHHBIX
TTOJIh30BaTENCH
JI1.5 |Annynos, A. 5. Crparernueckoe ynpasicHHEe Mocksa: Texuochepa, 2015 | http://www.iprbookshop.

ru/58867.html
HEOTpaHWYEHHBII JOCTYT
JUTS 3apETHCTPUPOBAHHBIX

TOJIE30BaTeIIeH

5.2. lono/iHUTEIbHAS JIUTEpaTypa

ABTOpBI, COCTaBUTEIH

3armaBue

W3narenbeTBO, TO

Komanua-Bo




ABTOpBI, COCTaBUTEIH 3arnaBue WznarenbcTBo, TOX Konnu-Bo
JI2.1 |Jlapuonos U. K., Anues |CTparernueckoe yrnpasieHue: yaeOHUK 1Ist Mockga: Jamkos u Ko, 2015| http://biblioclub.ru/index.
A.T., Aurunos K. B., |maructpos php?
Bparun H. U., T'epacun page=book&id=221293
A. H., Jlapuonos 1. K. HEOIpaHUYEHHBII JOCTYI
UL 3apETUCTPUPOBAHHBIX
I0JIb30BaTEIICH
JI2.2  |CekneroBa, H. H., CucTeMHBIH aHanM3 U IpUHATHE penteHuii: yuebnoe |[Camapa: [ToBoJKCKHI http://www.iprbookshop.
Tyuxosa, A. C. rocooue roCyJapCTBEHHbIH ru/75407 .html
YHUBEPCUTET HeOFpaHPI‘{eHHBIfI JOCTYII
TEIEeKOMMYHHKaLU 1 AL 3apETUCTPUPOBAHHBIX
unpopmatuku, 2017 nosb30BaTeNeH
J2.3 |Paxumosa, H. H. VnpasneHue pucKoOM, CUCTEMHEBIH aHanu3 u Openbypr: Openbyprexkuii | http://www.iprbookshop.
MOJICITUPOBAHUE: IPAKTHKYM rOCyapCTBEHHBIN ru/78850.html
YHUBEPCUTET, 9bC ACB, HEOTPAaHUYEHHBIN TOCTYTI
2017 VTS 3aPETHCTPUPOBAHHBIX
[0JIb30BaTEICH
2.4 JInnepcTBO U MEHEDKMEHT: HaydHO-IIpakTHdeckuil  [Mocksa: KpeaTtuBHas https://biblioclub.ru/inde
HKYpHAIL: XKypHAT 9KOHOMUKa, 2018 X.php?
page=book&id=561506
HEOTPAaHUYEHHBIN TOCTYTI
VTS 3aPETHCTPUPOBAHHBIX
MI0JIb30BaTEICH

5.3 IIpodeccuonanbhble 6a3bl JAHHBIX U MH(POPMANIMOHHBbIE CIIPABOYHbIE CHCTEMBI

NCC "Kouncynsrantllnoc"

NCC "T'apant" http://www.internet.garant.ru/

basza cratuctiuecknx maHusIx Poccrara http://www.gks.ru/

5.4. IlepeyeHb MPOrpaMMHOIo odecreyeHust

LibreOffice

5.5. YueGHO-MeTOANYECKHE MATEPHAJIBI UISl CTYAEHTOB € OTPAHHYEHHBIMU BO3MOKHOCTSIMH 3/10POBbS

[Ipn HEOOXOIUMOCTH IIO 3asBICHHIO OOYYArOUIETOCsl C OrPaHMYCHHBIMH BO3MOXKHOCTSMH 3J0POBBSl yI€OHO-METOANYECKHE MaTephaiibl
MPEJOCTABISAIOTCA B (POPMAX, aAalITHPOBAHHBIX K OTPaHHYEHHSIM 3JJ0POBBSI U BOCIIPUATHS WH(popManuu. JIJis UL ¢ HAPYIICHUSIMH 3PSHUS: B
bopme ayanodaiina; B medaTHOH GopMme yBelMUeHHBIM WpUGTOM. IS T ¢ HApYIIEHUsIMHU ciyxa: B (hOpMe SIIEKTPOHHOTO TOKYMEHTA; B
nedaTHoi opme. 1Jist UL ¢ HAPYIICHUSIMH OTIOPHO-ABUIATEIBHOTO anmnapara: B QOpMe JIeKTPOHHOTO IOKYMEHTA; B euaTHOH (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOYJIST)

[Tomenienus 11 Bcex BUIOB paboT, MPETyCMOTPEHHBIX y4eOHBIM IIIAHOM, YKOMIUIEKTOBaHbBI HEOOXOAMMOMW CIIEIMaTU3UPOBAHHON YUeOHOI
MeOeINbI0 U TEXHHIECKUMH CPENICTBAMH O0YUESHUS:

- CTOJIBI, CTYJIbS;

- IEPCOHANBHBII KOMIBIOTEP / HOYTOYK (IIEPEHOCHOH);

- IPOEKTOP, 3KPaH / UHTEPAKTHBHAS TOCKA.

7. METOAUYECKHUE YKA3AHUA 1)1 OBYYAIONIUXCSA IO OCBOEHUIO JUCHUIIJIMHBI (MOAYJIA)

Meroaudeckue ykazaHHs 110 OCBOSHHIO TUCLUIUIMHEI IpecTaBiieHsl B [Ipunoskennn 2 k paboyei mporpaMme AUCHUIIIHHEL




®OH/J OONEHOYHbLIX CPEACTB

MO JUCHUTIJINHE
((CHCTeMHbIﬁ MOJAX0/A B CTPATCINYCCKOM VIIPDABJICHUN))

[Tpunoxenue 1

1 OnucaHue NoKa3aTeJsiel U KpUTepueB OlleHUBAaHUS KOMIIETEeHIMI HA pa3/IMYHbIX
3Tanax ux GopMHUPOBaHMS, ONNMCAHUE IIKaJ OLleHUBAHUA

1.1 IToka3aTeu U KPUTEPUH OLCHUBAHUSA KOMIIETCHIINIM:

3VH, cocrasasroniue
KOMIIETEHITHIO

Tlokazarenu
OLICHUBaHUA

Kpurepuu onieHuBanus

CpenctBa
OLICHUBAHMSI

VYK-1: CriocobeH ocyniecTBIsATh KPUTHUECKUI aHAIN3 TPOOJIEMHBIX CUTyalluii HA OCHOBE
CHCTEMHOTO TI0IX0/Ia, BBIPAOaTHIBaTh CTPATETUIO ICHCTBUI

UHCTPYMEHTOB

3HaTh ocHOBaHHBIE Ha | Crienuduka KpamudummpoBannas Bonpocsr k
CHUCTEMHOM aHaJIM3€ | COBPEMEHHBIX OLICHKa MpeumyiiecTB U | 3auery (1-20)
COBPEMEHHbBIE MIOJIXOJIOB K U3YUEHUIO | HETOCTATKOB KayKJ0TO P - pedepar
HOJXO0/1bI K U3YYEHHUIO | IPOOIEeMHBIX 0JIX0a U MHCTpyMeHTa; | (Moayns 1,
POOJIEMHBIX CUTYyalUil, KOTOpbIE MOJIHOTA U TeMbl 1-3,
CUTYallUi, a TaKxKe MOTYT MCIIOJIb30BaThCsl | COAEPIKATENBHOCTh Monyis 2,
UHCTPYMEHTbI IS pa3paboTKH OTBETAa; YMEHUE TeMbl 1-4)
pa3paboTKu CTpaTeruii, IPUBOANUTH IIPUMEPBHI;
CTpaTerui, OpPUEHTHUPOBAHHBIX HA | COOTBETCTBUE
OPUEHTUPOBAaHHBIX Ha | pa3pelicHue IIPEICTAaBICHHOMN B
paspenienue MPOOJIEMHBIX 0TBeTax UHQOpMAIIH
poOJIEeMHBIX CUTYaluH, MaTepHuagam JeKIUN U
CUTyaruin 0COOEHHOCTH y4eOHOI TUTepaTyphl,
COOTBETCTBYIOIIUX CBEIICHUSM U3
CTpaTErnyecKux MH(OPMALIMOHHBIX
UHCTPYMEHTOB pecypcos MHTepHeT;
L[€JIeHANPaBICHHOCTh
MOUCKA U 0TOOpa; 00beM
BBITIOJTHEHHBIX pabOTHI (B
IIOJIHOM, HE IIOJIHOM
00bemMe)
Ywmers - DddexTrBHOE OO60CHOBaHHOCTH Bomnpocsl k
HCII0JIb30BaTh IIPUMEHEHNE OKHJaeMOM 9K3aMEHY
OCHOBaHHEBIE Ha COBPEMEHHBIX s dexTuBHOCTH MeTOI0B | (21-39)
CHUCTEMHOM aHaJM3€ | MOJXOJOB K M3YUEHHUIO | McclieioBaHus ¢ yuetoM | P - pedepar
COBPEMEHHBIE MPOOIEMHBIX cnenuduky uzydaemoix | (Moayns 1,
MOJIXO/Ibl K U3YUEHHIO | CUTYyalui, KOTOpbIE OU3HEC-TIPOIIECCOB, Tema 4-7,
pOOJIEMHBIX MOTYT HCIIOJIb30BaThCs | MOJIHOTA aHAIMTHYECKUX | Monyib 2,
CUTYallUi, a TaKxkKe U1 pa3paboTKH MaTepHaJIoB, TeMBbI 5-7),
WHCTPYMEHTHI CTpaTeTny, XapaKTEPU3YIOLIUX Keiic-3anaua
pa3paboTKu OPUEHTUPOBAHHBIX HA | pe3yJIbTATHI 1
CTpaTerui, paspeleHue MIPOBEJIEHHOTO
OPUEHTHUPOBAHHBIX Ha | MPOOIEMHBIX UCCIIEIOBaHU
paspelieHue CUTYyalluH, a TaKxe BBIOMpPAEMBIX
poOJIEeMHBIX COOTBETCTBYIOIIUX
CUTYyalui CTpaTErM4eCKuX




Bnagets - Brnaneer HaBbikamu D¢ dexkTuBHOCTH Bomnpocer k
MPAKTHYECKON MPaKTUYECKON BBIOMPAEMBIX METO/IOB 9K3aMeHy
peanuzanueit peanuzanuu MIPaKTUIECKON (40-50)
OCHOBaHHBIX Ha COBpPEMEHHBIX peanuzanuu Keiic-3anaua
CHCTEMHOM aHAJM3€ | MOJXOJOB K M3YYEHHUIO | COBPEMEHHBIX MOJIXOIO0B | 2
COBpPEMEHHBIX MPOOJIEMHBIX K U3YYEHHIO MPOOJIEMHBIX

HOAX0J0B K CUTYyalUil, KOTOpPbIE CUTYyalUil, KOTOpPbIE

U3YYECHHUIO MOTYT HCIIOJIb30BAThCS | MOT'YT HCIOJIb30BaThHCS

poOJIEeMHBIX pa3paboTKu CTpaTeruii, | pa3paboTKH CTpaTerui,

CUTYalluH, a TaKxKe OPUEHTHUPOBAHHBIX HA | OPUEHTUPOBAHHBIX HA

UHCTPYMEHTOB pasperieHue pasperieHue

pa3paboTKu POoOJIEMHBIX poOJIEMHBIX CUTYaIlUH, a

CTpaTerui, CUTYaLNA, TaKxe

OpPUEHTUPOBAHHBIX Ha | 0COOEHHOCTH COOTBETCTBYIOIIUMU

paspeuieHue COOTBETCTBYIOLIHX CTpaTETH4YEeCKUMU

POOJIEMHBIX CTpaTEernuecKux WHCTPYMEHTAMH

CUTYyalun UHCTPYMEHTOB

1.2 [Ikanel OLIECHUBAHUS:

Texkymuii KOHTPOJIb YCIEBAEMOCTH M MPOMEKYTOUYHAsl aTTECTallUs OCYIIECTBIISIETCS B
paMKax HaKOIMUTEIbHOUN 0aIbHO-PEUTUHTOBOM cucTeMbl B 100-0amibHOM mKase:

- 50-100 6ammoB (OIIEHKA «3a9€T)

- 0-49 GanoB (oIIeHKa «HE3aYET)

2 TunoBble KOHTPOJIbHbIE 33aJaHMA WM HUHbIEe MaTepua/ibl, HEOOXOJUMBbIE IJIs
OLleHKM 3HAaHMH, YMEeHUHM, HABbBIKOB U (Wa4) omnbiTa [AeATe/JbHOCTH,
XapaKTepu3ywINUX 3Tanbl (pOPMUPOBAHUA KOMIETEHLUW B MPOIECcCe OCBOEHHUS
0o0pa3oBaTeJbHON NPOrpaMMbl

BOl'lpOCbl K 3a4€Ty

«CucreMHBIN IIOAX0A B CTPATCTUYUYCCKOM VIIPABJICHUN )
(Haumenosanue OUCYUNIUHbL)

10 AUCIHUIIIINHE

1. Dramnbl pa3BUTHSI PBIHKOB, UX OCHOBHbBIE OCOOEHHOCTH.

2. OcoOEHHOCTH CUCTEMHOTO MOJIX0/1a B YIIPABICHHH.

3. BrI0op HampaBiieHUs CTPaTErHueCcKOro Pa3BUTHS OM3HECA.

4. dakTophl NPUBJIEKATEILHOCTH PHIHKOB C TOYKH 3pEHUS pocTa OM3Heca KOMIaHHH.

5. OcHOBHBIE 3TaNbl Pa3pabOTKH KOMILIEKCA CTPAaTeruii KOMIIaHUH.

6. CucTteMHBI|, IPOLIECCHBIN U CUTYallMOHHBIHN MOIXObI B YIPABICHUU.

7. Pousib ccTeMHOr0 aHainu3a B IpoLecce pa3paboTKU KOMIUIEKCA CTpaTeruii KOMIaHHH.
8. Teopus cucrem. Knaccugukarus cucrem.

9. I[IporHo3upoBaHHe Pa3BUTHS CUTYAIlMH Ha PHIHKE HA OCHOBE CIIEHAPHOTO aHAITN3a.
10. JIeKOMIIO3UIIMSL CTPATETUYECKUX LEJIeH KOMIIaHUM.

11. CrpyKTypa CTpaTernuecKoro aHajin3a.

12. Ponb  cTepKHEBBIX KOMIETEHUMH KOMIAHUM B  (OpPMUPOBAHMM YpOBHS €€

KOHKYPEHTOCIIOCOOHOCTH.

13. OCHOBHBIE KOMITOHEHTHI BHEIIIHEH YaCTH CTPATETHUYECKOr0 aHaAIN3a.

14, HectpykTypupoBaHHbIe U CJ1a00 CTPYKTYPHUPOBAHHBIC TTPOOIIEMBI.

15. Crparernueckue rpynnsl KOHKYpUPYIOIIUX KOMIIAHU; aHaIU3 CTPATErMueCKuX rpyIm.
16. Pa3pabotka u ananm3 Owu3HeEcC-TUIAHOB. bH3HEC-TUIAHMPOBAHHE B COBPEMEHHBIX

POCCHUICKHUX KOMIIAHUSIX.



17. CoBpeMeHHBIE  TOAXOABI K  PEIICHHI0  HECTPYKTYpUPOBAaHHBIX M CJ1abo
CTPYKTYPUPOBAHHBIX MTPOOIIEM.

18. CerMeHTapHasi CTpPYKTypa pPbIHKA, METOJIbI BLIOOPA IIEJIEBBIX CETMEHTOB.

19. Crpareruu KOMIIaHUH-THIEPOB PhIHKA U PETEHICHTOB Ha JIMJIEPCTBO.

20. CucTteMHBbIH aHAIN3 B U3y4EHUU IPOOJIEMHBIX CUTyalluil B YIPaBJICHUU.

21. Crparerun KOMIaHH-TIOCTEI0BAaTENeH U KOMITAHUH, OPHEHTUPOBAHHBIX HAa padoOTy B
HHUILIE.

22. O1neHKa KOHKYPEHTHBIX MPEUMYIIECTB M KOHKYPEHTHOH MO3UIMHA KOMITAHUH.

23. AHanu3 GUHAHCOBOTO COCTOSHUSI KOMITAaHHUH.

24. Nnenruduxarus CTPATETUYECKUX O3UIUN KOMIIaHMHU, BBIOOP THUIIOBOU
OM3Hec-cTpaTeruy Ha OCHOBE McIoib30BaHus MaTpuliel M. [loprepa.

25. JIuHeliHbIe U HeNWHEIHbIE MOJIENH B aHATIN3¢ (PYHKIIMOHUPOBAHUS CHCTEM.

26. dopMUpOBaHUE CTEPHKHEBBIX KOMIIETEHIMA KOMIIAHUH.

27. [Tporuo3upoBaHue U CLIEHAPHBINA aHATTN3: 0COOEHHOCTH METOJIOB.

28. Bei0op (axkTopoB, u3yuaeMmbIX MpU HPOBEAECHUU CLEHAPHOIO aHAJIN3a, PA3JIMYHbIE
MIOJIXO/IbI.

29. Mertob! aHanu3bl GaKTOPOB, U3YUAEMBIX P MPOBEJECHUN CLIEHAPHOTO aHAJIN3A.

30. Pazpabotka mpoekiuii pakTopoB, M3ydaeMbIX MPH MPOBEACHUH CLIEHAPHOTO aHAN3a.

31. KoHncTpyupoBaHue crieHapueB IpH IPOBEACHUH CLIEHAPHOT'O aHAJIN3a.

32. busnec-Monenu, HHHOBAITMOHHBIE (OPMBI OM3HEC-MO/IEIICH.

33. MarpuuHble THCTPYMEHTHI pa3pabOTKU KOPIOPAaTUBHOM CTpaTeruu.

34. MaTtpuyHble HHCTPYMEHTHI pa3padOTKH OM3HEC-CTPATErHH.

35. Crpecc-TecTupoBanue Ou3Hec-Moaelnel, ucnoyp3oBanue PEST-ananu3a.

36. Wnentudukanys apaiiBepoB pa3BUTH CIICHAPHEB IIPU MPOBEJCHUN CIIEHAPHOTO aHAN3a.

37. WnenTudukanys u aHaau3 HEONpeAeICeHHOCTEH NP MPOBEJCHUHN CLIEHAPHOT0 aHaIM3a.

38. Wurepnperanus pezynbratoB PEST- ananusa.

39. Hcnonb3oBanue MaTpulbl «YpOBEHb HeoNpeAeaeHHOCTH/VIHTeHCHBHOCTh BIIMSHUS Ha
OM3HEC)» MPH MPOBEICHUH CLIEHAPHOTO aHATN3a.

40. Komnonents! metoguku LIPSOR, ucnone3zyemoil npu npoBeeHnu clieHapHOTO aHaN3a.

41. HcTounukyu mnonydyeHHuss NEpBUYHOW M BTOPUYHOM HMHQOpPMAIMHM NpU MPOBEICHUU
HCCIIeIOBAaHUM PBIHKA.

42. KadecTBeHHBIE HCCIIeIOBAaHUS IPU TIPOBEICHUH UCCIIETOBAHHIIA PHIHKA.

43. ITonaTne KOHKYpeHTHOM cTpareruu (6usHec-crpareruu). OCOOEHHOCTH KOHKYPEHIUH B
POCCUICKHX yCIIOBHUSX.

44, I'myOMHHbIE HHTEPBBIO B UCCIIEIOBAaHUAX PHIHKA.

45, KonnyecTBeHHBIE METOIBI TTPH TPOBEACHUH HCCIICIOBAHUH PHIHKA.

46. AHKETHBIE OIIPOCHI B UCCIIEJIOBAHUSAX PHIHKA, OCHOBHBIE BUJIbI U CTPYKTYpPa aHKET.

47. [lepBrunas n BTOpHYHasi HHGHOPMAIIHSI B OIIEHKE CTETIEHH NPHUBIIEKATEIIEHOCTH PHIHKOB.

48. Ponb crieHapHOTro aHanM3a B polecce BIOOpa HalpaBICHUH CTPATErHUeCKOro pa3BUTHS
KOMITaHUH.

49, MeTobl ClIeHapHOTO aHaJIn3a.

50. OCHOBHBIE KOMITOHEHTHI CIICHAPHOTO aHAJIH3a.

Kpurepnn onenku.

3auyeTHbIN OMIIET COAEPKUT TPU BOMPOCA: JIBA TEOPETHUECKUX U OJIMH MPAKTHUYECKON HANPaBICHHOCTHU IS
OLIEHKH BJIAJICHUS HAaBBIKAMU CHCTEMHOTO TTOAX0/Ia B CTPATETMYECKOM YITPABIICHHH.

- 50-100 OanyoB (OLIEeHKA «3ayeT») - HM3JIOKEHHBIM MaTepuan (PaKTUYEeCKH BEpeH, HAIM4ue TITyOOKHX
MCYEPITHIBAIONINX 3HAHUH B 00beMe TIPOHUICHHOW MPOTpaMMBbl TUCIUIIHHBI B COOTBETCTBUH C TIOCTABICHHBIMHU
nporpaMMoil Kypca LeNsMU M 3ajadaMu OOy4YeHMs; MpPaBUJIbHBIC, YBEPEHHbIE NEHCTBHUA MO MPUMEHEHMIO
MOJTyYCHHBIX 3HAHWH Ha MPaKTHUKE, TPAMOTHOE W JIOTMYECKH CTPOMHOE HM3IJIOKEHHE MaTephajia NpHU OTBETE,
YCBOCHHE OCHOBHOM M 3HAKOMCTBO C JIOMIOJHUTEIHHOMN JIUTEpaTypoii;

- 0-49 GamnoB (o1eHKa «HE3a4eT») - OTBETHI HE CBSA3aHBI C BOIPOCAMH, HATMYHE IPyObIX OMIMOOK B OTBETE,
HETMOHUMAaHUE CYIIHOCTH M3JIaraéMoro BOIpOca, HEYyMEHHE MPUMEHATh 3HAHUs Ha MPaKTHKE, HEYBEPEHHOCTDb U
HETOYHOCTh OTBETOB Ha JIONOJHUTEJIbHBIE M HABOJAIINE BOIPOCHI.

Keiic-3agaua



10 JUCHUITIINHE: «CucreMHBIH ooaX0Jd B CTPATCTUYCCKOM YIIPABJICHUN))
(HaMMEHOBaHUE JUCLUIUINHBI)

Keiic 3agaua 1.

Bel - Bmajenen W TreHEpadbHBIA JAUPEKTOP COBPEMEHHOTO POCCHICKOTO MAITMHOCTPOUTEILHOTO
NpennpusaTHs,  MOCTaBJSAIONIEr0o  oOopynoBaHuE  id  HedremnepepadaThiBalOIUX  3aBOJOB U
CCJIBXO3HpCI[HpI/I$ITI/II7L HaHI[eMI/ISI BbI3BaJIa pa3BUTUC CYIIICCTBCHHBIX U3MEHEHHUHN Ha BaIllux ICJICBBIX PBIHKAX, U
3TO OOYXKIaeT Bac 3aAyMaThCsl O MEPECMOTPE OCHOBHBIX HAINPABIICHUHN JIEATEIBHOCTH BAlllero MPEANPUSATHUSL..
Ha cnenmyromieid Hemene HAYMHACTCS €XKETOMHBIA MPOIECC CTPATETUYECKOTO IUTAHUPOBAHUS JIEATEIHHOCTH
MIPEeANPUSATHSL.

1. Tlepeuncnute OCHOBHBIE JJIEMEHTHI, KOTOpbIE Bbl OylIeT OLEHHBATh IPH IPOBEICHUU OLECHKU
MEePCIIEKTUBHOCTU HAMpPaBICHUH 1€ATEIbHOCTH NPEANPUATHUS.

2. Onumwure CTPYKTYpy Ipoiecca (MOCIeq0oBaTEIbHOCTh 3TAloOB) IMpollecca MPOBEICHUSI OICHKU
MEePCIIEKTUBHOCTU HAMpPaBICHUH 1€ATEIbHOCTH NPEANPUATHUS.

Keiic 3agaua 2.

Bbl - Biagenen M reHepanbHBI JUPEKTOP AaNTEYHOW CceTH (Heclelualu3upOBaHHBIE aIlTEKH),
PacMoJIOKEHHOU B TOPOJIE C MUJUIMOHHBIM HACEJIEHUEM; B COCTaB CETH BXOAUT 87 amnTekK, MPEUMYIIECTBEHHO,
PacrojIOKEHHBIX B CHAJIBHBIX palloHax ropoja M HEMOAAJEKy OT KPYIHBIX JieueOHbIX yupexaeHui. [lanaemust
BbI3BaJIa Pa3BUTHUE CYIIECTBEHHBIX U3MEHEHHI, KaK B CTPYKTYpE CIIPOca, TaK U B CTPYKTYpE JOXOJO0B alTekK; y
BacC CO3/1aJI0Ch BIIEYATIICHHUE, YTO BBl YITYCKAETE CYIIECTBEHHBIC BOBMOXKHOCTH Pa3BUTHsI BaIlIero OM3Heca.

1.0nummTe METOIMKY UASHTU(UKAIIMU HOBBIX BO3MOXKHOCTEN pa3BUTHsI OM3HECa, UCTIOIB30BaHNE KOTOPOi
MOJKET MTO3BOJIUTH BaM OTBICKATh IIYTH PACIIMPEHUs PhIHKA COBITA U YBEIHYCHHUS 00BheMa BBIPYUKH.

2.0nuiuTe CTPYKTYpY Ipolecca Moucka U UASHTU(UKAIIME HOBBIX BO3MOKHOCTEH pa3BUTHs OH3HECA

HNucTpykuus u/ujiM MeToAnYecKre peKOMEH/IalH M0 BHINOJHEHUI0

3a/laHue MOXKET BBITIOJIHATHCS CTYIEHTaMH KaK WHANBUAYAIBHO, TaK U HEOOJIBIIMMHU TPYIIIaMH.
J11s BBIIOJTHEHUS 331aHUS HE0OOXOIMMO CIIeyIoLIee:

1. O3HaKOMIJIEHHE C KEMCOBOM 3amaucii;
2. Ornpenenenue npooOIeMsl;
3. PasButue keiica/Pa3Butue ynpaBieHYeCKol CUTyalHH.

B Teuenue cemecTpa CTyJIEHT pelIaeT ABa Kelica. MakcumainbHast OlleHKa 3a JiBa keiica - 40 6aymios.
Kputepun onenkmu:
e ormeHKa «31-40 OanoB» BBICTABIISETCS CTYJEHTY, €CIM  KEHChI pelleHbl npaBuiibHO Ha 100%;
e oneHka «21-30 6anoBy», eciiu KeHChl pelieHbl npaBuibHO Ha 50%
e omeHka «11-20 6anoB», €ciM OTBET COAECPIKUT DJIEMEHTHI IPABUIBHOIO PEIIEHUs], HO HTOTOBBII
pe3yJIbTaT HEBEPHBIN
e oneHka «0-10 6amnoBy, eciu Keichl pereHbl HepaBHIbHO.

Tembl pedepaTos

110 JUCITUIIJIIMHE: CHCcTEMHBIN MOJIXO0J B CTPATETHUECKOM VIIPaBICHUH
(HauMEHOBaHUE AUCIUILTIHBI)

Tembl pedepaTos

Mooyns 1 «MeTo1070THs CUCTEMHOTO MOIX0/a B YIIPABICHUH Y
HCCJ’IC}IOB&HHH PBIHKA — OCHOBHEBIC METObI
UccnegoBanust pplHKa — KOJIMYECTBEHHBIE U KAYECTBEHHBIE METOIbI
KauecTBeHHBIC HUccjIea0BaHUuA — IIEJIN UCII0JIb30BaHNsI, OCHOBHBIC METOAbBI
KonuuecTBeHHbIE HCClIEI0BaHUS — LIETU UCII0JIb30BaHMs, OCHOBHBIE METO/IbI
Buner nundopmanmu, ucnoabzyemMoi B ccieqoBaHUsAX phlHKAa. OCHOBHbBIE UICTOYHUKH HHPOPMAIUH
OcHoBBI cucTeMHOr0 aHanu3a. Kiaccuduxanus u 3aKkOHOMEPHOCTH (PYHKITHOHUPOBAHUS CHCTEM.
CucTtemMHBIN aHaTU3 B pab0Te COBPEMEHHBIX MEXKTYHAPOIHBIX KOMITAHHH.

NogakownE



Mooynb 2 « UTHCTpYMEHTBI CTPATETHYECKOTO YIIPABIICHUS»
1. OcHOBHBIC HHCTPYMEHTHI Pa3paOOTKH KOPIOPATUBHBIX CTPATETUN
Tunonorus 6usnec-ctpareruii mo M. Iloptepy, ee npuMEeHEHHE B IPAKTUIECKON NEeITETLHOCTH
MEHEeKepa.
HNHcTpyMeHTBI pa3pabOTKH KOHKYPEHTHOM cTpaTeruu (OU3HEeC-CTpaTerun).
CuenapHblil aHAIN3, OCHOBHBIC TPEUMYILIECTBA U HEIOCTATKH.
MeToauK ClieHapHOTO aHalu3a
[Tponecc pa3paboTKH KOPIIOPATUBHOW CTPATETUH HA OCHOBE UCIIOJIB30BAHUS CLIEHAPHOTO aHAIN3a
KoHncTpynpoBanue ciieHapueB B Ipolecce MpoBeIeH!s CLIEHAPHOTO aHau3a.

N

Nookow

Pedepar — 20 6anoB. 3a ceMecTp CTYCHT BBIMOJIHACT MAaKCUMYM TpH pedeparta, MakCUMallbHast OLICHKA 32 BCE
pedepartsl 3a Bech cemectp 60 6amios.

Kputepuu onieHku 3a ofuH pedepar:
- 16-20 0ayioB BBICTABJISACTCS CTYACHTY, €CIIH OH MOJTOTOBHJI COJCPIKATEIbHBIN pedepaT ¢ BBICOKMM YPOBHEM
OPHUIMHAJIBHOCTHU MaTCpUalia;
- 11-15 GayioB BBICTABIISAETCS CTYACHTY, €CIIH OH MOJATOTOBHJI COJICPIKATEIbHBIN pedepaT, HO YaCTh MAaTEPUAIIOB
CKOITUPOBAHA;
- 6-10 GayUTOB MpH CYIIECTBEHHON YaCTH CKOMMPOBAHHBIX MATECPHATIOB U HAIMYUHU TOCTATOYHO
CO/IEpIKATEILHOIO MaTepuara.
- 0-5 6as10B TIpU CKOMMPOBAHHBIX MaTepHaiax U HU3KOM YPOBHE BKJIIOUCHHOTO B pedepar Marepuara.

3 MeToauyeckye MaTepHasbl, onpeessouie NpoueaAypbl OLleHUBAaHUS 3HAHMIA,
yMEeHMH, HaBbIKOB M (HMJIHM) oONbITA [JeATEeJbHOCTH, XapPaKTEepPU3YKILUX ITalbl
dopMupoBaHUA KOMIIETEHLIIU I

[Tponetyps! OLleHUBaHMS BKIIIOYAIOT B c€0s TEKYIUI KOHTPOJIb M IPOMEKYTOUHYIO aTTECTALHUIO.

Tekymmii KOHTPOJIb YCIIEBAEMOCTH IIPOBOJUTCA C HCIOJB30BAHHEM OLICHOYHBIX CPEICTB,
IIPECTABICHHBIX B II. 2 JaHHOTO NPWIOKEHHA. Pe3ynbTaTsl TEKyHIETO KOHTPOJS JOBOJATCS O CBEACHHUSA
CTYJIEHTOB JI0 IPOMEXKYTOYHOU aTTECTALINH.

IIpoMeskyTOoUHasi aTTeCTALUSA IPOBOIUTCS B (hopMe 3aueTa.

3aueT NMPOBOJIUTCS MO PACIUCAHUIO IPOMEXKYTOUHOM arTrecTanuu. KoianmuecTBo BOIPOCOB B 3a4€THOM
3ajanuu — 3. [IpoBepka OTBETOB M OOBSIBIEHHE DPE3YNbTATOB NMPOMU3BOAUTCA B JCHb 3aueTa. Pe3ynbTaThl
aTTECTAl[MU 3aHOCATCS B 3aUYETHYI0 BEIOMOCTb M 3a4ETHYIO0 KHHXKKY CTyJIeHTa. MarucTpaHThl, HE MPOLIEAIINE
IIPOMEKYTOUHYIO aTTECTALUIO 110 IPaUKy CECCHH, JOJKHBI IMKBUUPOBATH 330JDKEHHOCTh B YCTAaHOBJICHHOM
MOPSIAKE.



IHpuiaoxenue 2

METOINYECKHE YKA3ZAHUA 11O OCBOEHUIO JUCIITUIIJIMHBI
«CHCcTeMHBIH OAX0A B CTPATerH4eCKOM YIPABJICHUID)

Y4eOHBIM MJIAHOM MPETyCMOTPEHBI CIEAYIONINE BUABI 3aHATHI:

- JIEKLIWH;

- PAKTUYECKUE 3aAHSITUS;

B Xxone NeKIMOHHBIX 3aHATHII paccMaTpUBAIOTCA OOIIUE XapaKTEPUCTUKUA CHUCTEM
yIpaBJIeHUsl, OCOOCHHOCTH CHUCTEMHOIO IMPOIECCHOTO M CHUTYallMOHHOTO TMOAXOJOB B
yIpaBJIEHUH, OCHOBBI TEOPHH CUCTEM, KJIacCU(UKAIIH U 3aKOHOMEPHOCTU (PYHKITMOHUPOBAHUS
CUCTEM, POJIb CHUCTEMHOTO aHaju3a B U3YYCHUM COBPEMEHHBIX YMPABICHUYECKHUX MPOoOIIeM,
CTPYKTypa M HMHCTPYMEHTHI pa3paOOTKHW KOPIOPATUBHBIX CTpaTeruii M OU3HEC-CTpaTeruid,
COJIEp’)KaHUE COBPEMEHHOTO CTPATErMYECKOr0 aHajin3a, METOJMKHA CLEHAPHOTO aHAIN3a U HUX
MECTO B CTPYKTYPE CTPATErHYECKOr0 aHAIHN3a.

JlaroTcsl  peKOMEHJIaluU JJIsl CAMOCTOSITENIbHON pabOThl M MOATOTOBKE K MPAKTHUYECKUM
3aHSATHUSIM.

B Xxole mpakTUYEeCKUX 3aHATUN YIIIYOJIIOTCS M 3aKpEIUISIOTCA 3HAHMS CTYACHTOB IO
pAy PAcCMOTPEHHBIX Ha JIEKIMSAX BOIMNPOCOB, Pa3BUBAIOTCS HABBIKM TOHUMaHUS U
MHTEPHPETAUA CTPYKTYPhl W COJEPKaHUS CHCTEMHOrO IMOAXOAa, aHajiu3a creuupuku
COBPEMEHHBIX METOJOB CTPATErMUYECKOr0 YIPABICHHS, TPAHCPOPMALIMM CUCTEMBI B3IJIAI0B Ha
pOJib, 3HAYCHHE U CTPYKTYPY KOPIOPATUBHBIX CTpaTeruili W OW3HEC-CTpaTerui, METOOB
CTPaTErM4ecKOro aHaliu3a, a TakKE pOJIM CIEHAPHOTO aHajiu3a B KAauecTBE OJHOTO W3
KOMIIOHEHTOB CTPAaTETMYECKOTO aHanu3a, PaccMaTpUBaIOTCS BOMPOCHI  UCIIOJIb30BAHUS
CHUCTEMHOTO TIOJIXOJIa W CIIEHAPHOTO aHalM3a MpU pa3paboTKe KOPIOPATUBHBIX CTPATETHi U
OM3Hec-CTpaTeruii, UCIOJIb30BAHNSA METOA0B MaTpuuHoro aHanu3a (Marpunbl GE/McKinsey,
«IIpuBnekaTenbHOCTh oTpacian/O0ecIeYeHHOCTh pecypcamMu sl MPeoaoseHusi 0aphepoB Ha
Bxoze», «lIpuBiekareabHOCTh phiHKA/O0ECTIEYUeHHOCTh pecypcamu i peanuzanuu KOVY»y)
MpU pa3pabOTKe KOPIOPATUBHBIX CTPATETUi U OUM3HEC-CTPATETUH MPU MOMOILU COBPEMEHHOIO
MIPOTPAMMHOT0 00€CTICUEHUSI.

[Ipu MOATOTOBKE K MPAKTUYECKUM 3aHATHUSAM KaXIbIN CTYJICHT JTOJKEH:

— U3YYHUTh PEKOMEH/IOBAHHYIO YUEOHYIO JIUTEPATYPY;

— U3YYHUTHh KOHCTICKTHI JICKITUH;

— IOJITOTOBUTH OTBETHI HA BCE BOMPOCHI 10 U3y4aEMOU TEME;

— CaMOCTOSITEJIbHO H3YYHWTh BOMNPOCHI, PEKOMEHJOBAaHHbIC MPENoJaBaTeNeM JJIs
CaMOCTOSTEILHON IPOPabOTKH

[To cormacoBanuio ¢ MpenoaaBaTesieM CTYICHT MOXKET MOATOTOBUTH pedepar mo Tteme
3aHATHS. B mpoliecce TOATOTOBKM K MPAKTUYECKUM  3aHATHSIM  CTYJICHTBHI  MOTYT
BOCITOJIb30BATHCS KOHCYJIBTAIUSIMU TIPETIOIaBaATEIIs.

Bormpocel, HE pacCMOTpeHHBIE Ha JICKIIUSAX U MPAKTUYECKUX 3aHITHSIX, TOJDKHBI OBITh
M3YYEHBI CTYyJICHTAMH B XOJI€ CAaMOCTOSATEILbHOM paboThl. KOHTPOJIb caMOCTOSTENbHON padOThI
CTYJIEHTOB HaJl y4eOHOM POrpaMMoii Kypca OCYyILECTBIISETCA B X0/1€ 3aHSITHI METOI0M YCTHOTO
OTpoca WK MOCPEACTBOM TECTUPOBaHUs. B X0lile caMOCTOATENbHONU padOThl KaXKAbIA CTYACHT
00s13aH IPOYUTATh OCHOBHYIO U 110 BO3MOXHOCTH JIOTIOJHUTEIBHYIO JINTEPATYpPy MO U3ydaeMOou
TeMe, JIONMOJHUTh KOHCIEKTHI JIGKIIMA HEIOCTAIOIIMM MaTepuajoM, BBIMUCKAMU U3
PEKOMEHIOBAaHHBIX MEPBOMCTOYHUKOB. BBIIENTh HEMOHATHBIE TEPMUHBI, HAUTH UX 3HAUYECHUE B
SHIUKIIONEANYECKUX CIOBAPSIX.

[Tpu peanuzanuu pa3TUUHBIX BUIOB yueOHOU pabOThI UCIMONIB3YIOTCA pa3HOOOpasHble (B



T.4. UHTEPAKTUBHBIEC) METO/Ibl OOYUYEHHSI, B HACTHOCTH:

- UHTEpPAKTUBHAs JOCKa JJis MOATOTOBKM W NPOBEIEHUS JIEKIIMOHHBIX U CEMHHAPCKHUX
3aHSTUH;

- pa3MellleHHMEe MaTrepuaioB Kypca Ha cepBepe PI'DY mnsg pgoctyma cryneHTam
METOJIMYECKUX MaTepHUaioB Kypca.



