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KA®EJIPA JKOHOMHKA PernoHa, orpacJieii u NpeANpUATHIH

Pacnpez[e.ﬂeﬂne YacoB IMCHUIVIMHBI 10 ceMeCTPpam

Cemectp
(<Kypc>.<Cemectp Ha 5@3.1)
Kypee>) Hroro
Henenp 16
Bun 3ansaruit vir | PO | v PIT

ITpakTnueckue 32 (32 |32 |32
Hroro ayn. 32 132 |32 |32
KonTakTHas paborta 32 132 |32 |32
Cam. pabota 76 |76 |76 |76
Hroro 108 | 108 | 108 | 108
OCHOBAHHUE

Y4eOHBIN TUTaH yTBEPKIIEH YIEHBIM COBETOM By3a oT 25.06.2024 1. mpoTokox Ne 18.
[Iporpammy coctaBui(u): K.3.H., AoHeHT, MuponoBa O.A.
3aB. kadempoii: k.3.H., no1. boer B.1O.

Meroanueckuil COBET HallpaBJIEHUs: K.UCKYCCTB.H., TOLEHT Ycenko H.M.



1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 | @opmupoBaHHe CHCTEMBI 3HaHHWII B 00NacTH NPOEKTHOH nesrenbHOCTH.IIpakTHdeckoe 3akpeluieHHe 3HAHWH M HaBBIKOB
IIPOEKTHOI NeATeTbHOCTH Ha IPHMepe KOHKPETHBIX IPOEKTOB.

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUSA JUCIIUITJINHBI

YK-3: CniocoeH ocylecTBJIATH COLMAIBLHOE B3aMMO/IeiiCTBHE U PeaTu30BbIBATH CBOIO POJIb B KOMaH/ 1€

YK-6: CnocodeH ynmpaBjisiTb CBOMM BpeMeHEM, BBICTPAMBATH W PEAIM30BHIBATH TPAEKTOPHIO CAMOPA3BUTHS HA OCHOBE
NPUHIUIIOB 00Pa30BAHUS B TeYEHUE BCe KU3HU

B pe3yabTaTre 0CBOCHMSI AUCHUILIMHBI 00YYAOLIUICS J0JIZKEH:

3HaTh:

OCHOBHBIC TIOHATHS W TIPHHIMITEI HPOEKTHOTO IOJXOJa, OPTaHW3allH IPOSKTHOW AEATEIBHOCTH, IPABOBBIC OCHOBHI IPOCKTHON
JIeITeIIFHOCTH, IepeueHb HEOOXOJMMBIX IIPOEKTHBIX TOKYMEHTOB (COOTHECCHO ¢ mHankaropoMm YK-6.1);

OCHOBHBI€ ATalbl ¥ MPOLECCH IUIAHUPOBAHUS U OCYILECTBICHUS POEKTOB (COOTHECEHO ¢ MHANKaTopoM YK-6.1);

TIPUHITUITBI OPTaHU3AIMY TIPOCKTHOM paboThI (COOTHECEHO ¢ MHIuKaropoM YK-3.1).

YMeTh:

OLICHHUTh CYIICCTBYIOIIUA WM IUTAHUPYEMBIH MPOCKT, ero crenu(uky,0cO0CHHOCTH, XapaKTePHCTHKH, COCTaBHTh YCTaB IPOCKTA,
HEepapXUIeCKyIO CTPYKTYpY paboT, KaTeHIapHbBIH I1aH MPoeKTa (COOTHECEHO ¢ nHAMKaTopoM YK-6.2);

mo100parh KOMaH Iy TIPOEKTa U YIPABJIATh KOMMYHHUKAIIMSAMH B IIPOEKTE (COOTHECEHO ¢ MHaukaropom YK-3.2);

KOHTPOJIHMPOBATh XOJ MPOEKTa U BHOCUTh HEOOXOIMMBIE KOPPEKTHBBI, OLEHWBATh PUCKU MPOEKTa, KOPPEKTHO 3aBEPIIUTH IMPOEKT,
c(hopMHUPOBATh HEOOXOTUMYIO JOKYMEHTAIUIO U OTYETHI (COOTHECEHO ¢ nHAnKaropom YK-6.2).

Bnagern:

HaBbIKaMH pa3pabOTKH MPOeKTa B U30paHHOH NpodeccHoHabHOM chepe (cooTHeceHo ¢ nHankaropom YK-6.3);
METOaMH OTITUMH3AIIH KaICHIApHOTO I1aHa (COOTHECEHO ¢ Hankaropom YK-6.3);

METOaMH OTITUMH3AIIH PECYPCHOTO 00ecTieueHrst MPOeKTa (COOTHECEHO ¢ MHauKaropoM YK-3.3);

METOAMKOH BBISIBIEHUS U 00pabOTKU MPOEKTHBIX PUCKOB (COOTHECEHO ¢ MHANKaTopoM YK-6.3).

3. CTPYKTYPA U COOEP KAHHUE JUCIIUITIJINHBI

Pazpgean 1. IIpoexTHblii (hopmat padoThl. ITanbl padoThl HA/L IPOEKTOM

Cemectp Yacos Komneren- Jurepatypa

Ne HaumenoBanue Tembl / Bua 3ansarus
/ Kype M1

Tema 1. [IpoexTHas 1eSTETBLHOCTD : 0COOEHHOCTH U YYaCTHUKHU
1.1. Beaenue B mpoeKTHOE yIpaBJICHUE
[TpoekTsl: MOHSTHE, BUIBI, XapaKTEPUCTUKH;

CpaBHeHHE TIPOEKTHOIO M TPAOUIMOHHOTO TMOAXOAa K
YIPABJICHUIO U OpPraHUu3aliK JesTeIbHOCTH; JI1.1, JI1.2, JI1.3,
1.2. Knaccuduxanus mpoeKToB JI1.4, J11.5, JI1.6,
1.1 |- Tunosnorust NpoeKToB. 5 6 | VYK-3,VK-6| J1.7,J12.1,J12.2,

Oco0EeHHOCTH MPOEKTHON AEATENILHOCTH B BY3e€. J12.3,J12.4, J12.5,
1.3. Oxpy:xaromas cpeia U y9aCTHUKH IIPOEKTa J12.6

Oxkpyskaromias cpejia poeKTa.

Y4acTHUKU U CTEUKXOJAEPHI IPOEKTA.

/Tp /

Tema 2. Dramel paboOTBl Haag MPOEKTOM: OT HAEU [0 TOTOBOTO
MIPOAYKTa
2.1. VIHpummaryst npoeKTa U pa3paboTKa MPOCKTHBIX HIIeH
WHunmanus npoekra
TeXHUKHN KpeaTUBHOCTH: MO3TOBOM IITYpM U aHTHPEILEHHE;
TeXHUKU KPeaTBHOCTH: aHAIOTHS, pa3pabOTKa KaHAIOB, METO[
6-3-5
TeXHUKU KpeaTUBHOCTH: 6 IS MBIIUICHUS
BpIpaboTka 1 BBIOOP MPOSKTHBIX PEIICHU
2.2. IInanupoBaHue NpoexTa
YpOBHM U IPOLIECCHI IIAHUPOBAHHS;
WHCTpyMEHTHI MIIaHUPOBAHUS IPOEKTHBIX paboT
2.3. Peanuzamnusi 1 KOHTPOJIb UCIIOJIHEHUS TIPOEKTA
DNeMeHTHI peaTn3alii U KOHTPOJISI HCIIOMHEHHUS TIPOCKTa;
DOpMHUPOBAHUE CUCTEMbI KOHTPOJIS pealn3alii NpOeKTa;
WHCTpyMEHTHI KOHTPOJIS HCIIOJIHEHUS IPOEKTa

JI1.1,J11.2, JI1.3,

JI1.4, JI1.5, JI1.6,

5 6 | YK-3,VK-6 | JI1.7,J12.1,J12.2,

J12.3,J12.4, J12.5,
J12.6

1.2




| /Tp/

Paznen 2. IIpoexkTHasi AOKYMEHTAIUSI M TPOEKTHASI KOMaH/Ia

Ne HaumenoBanue Tembl / Bua 3anatus Cemectp Yacos Komneren- JlutepaTtypa
/ Kypc IHH
Tema 3. IlpoexTHas IOKyMEHTalUs KaKk WHCTPYMEHT IUIAHUPOBAHUS
paboThI
3.1. Bumpl  OpoeKTHBIX  JOKyMmMeHToB. llennm  cocraBineHus
,Z[OKyMle_IHTaHI/II/I 10 TIPOEKTY 1,112, 7113,
acIopT MPOEKTa;
Vo ipogm, > J11.4, J11.5, JT1.6,
2.1 ’ 5 6 | YK-3,VK-6 | JI1.7,J12.1,J12.2,
TexHnYecKoe 3a1aHue Ha TPOEKT.
JI2.3,J12.4, J12.5,
3.2. JIOKyMeHTbl Jjis YIpaBl€HMs U MOHUTOPHUHIA OTAEIbHBIMU 2.6
9JIeMEHTaMH IIPOEKTHOHN paboThI ’
Peectp 3auHTEpecOBaHHBIX CTOPOH U  yNpaBIEHUE HX
HMHTEpECcaMu;
Peectp puckoB u ux Mmoautopusr. / IIp /
Tema 4. IlpoekTHas KOMaHJa: Kak paclupeleNuTb poild U
OTBETCTBEHHOCTh, KaK OPraHU30BaTh B3auMoJieiicTBue?
4.1. IIpoexTHast KOMaHA
PopMuUpOBaHHUE TPOEKTHON KOMaHIbl;
Ponu 1 KoMITeTeHIMH yYaCTHUKOB IPOEKTHOM KOMaH/Ibl;
Pacripeienenrie OTBETCTBEHHOCTH B MTPOEKTHOM KOMaH Ie. JI1.1, JI1.2, JI1.3,
4.2. IlpoexTHbIE KOMMYHHKAIIUT JI1.4, JI1.5, JI1.6,
22 |- [TonsiTie, BUABI W OCHOBHBIE OCOOCHHOCTH MPOEKTHBIX 5 6 VYK-3, VK-6 JI1.7,J12.1, J12.2,
KOMMYHHKAIUH; J12.3,J12.4, J12.5,
BsaumopeiicTBue B X01€ peau3aluy IpoeKTa J2.6
4.3. MHCTpYMEHTHI OpraHM3allui MPOESKTHOTO B3aUMOICHCTBU
Trello kak MHCTPYMEHT OpraHHM3alUH MPOCKTHOH JESTEIbHOCTH
1 TIPOEKTHOTO B3aMOIEHCTBUS;
Miro Kak WHCTPYMEHT OpPTaHM3al[id INPOCKTHON HEATEIHHOCTH
W MPOCKTHOTO B3anMmoencTeus; / [lp /
Paznen 3. Opranusanusi NpoeKTHOM e TeJIbHOCTH
Ne HaumenoBanue Temsbl / Bun 3anatus Cemecrp Yacos Komneren- Jlutepartypa
/ Kype HHH
Tema 5. Tlogxompl K OpraHM3alMM TMPOEKTHOM JESTENbHOCTHU:
Waterfall vs. Agile
5.1. Mopens KeHeBuH Kkak oOcHOBa /sl BbIOOpa Tmoaxoga K
YIIPaBJICHAIO IPOCKTaMH
OO01He XapaKTepUCTUKU MOJICIH;
Oco0eHHOCTH OpraHU3aOHHBIX CHCTEM 10 Mojieny KeHeBuH.
5.2. Mopenu yripaBieHHs IPOCKTaMH 1.1, 112, 7113,
KaC.Kan[HaSI METOJIOJIOTHS yIpaBieHus mpoekramu (Waterfall); 1.4 7115 116
3] Agile xak punocodus YNPABJICHHS POCKTaMH 5 4 | VK3, VK6| J17.012.1, 01222,
5.3. lennoctu u npuHUMnbs! Agile
o J12.3,J12.4, J12.5,
Jltonu 1 B3auMOJEHCTBUS BOXKHEE MTPOLIECCOB U HHCTPYMEHTOB; .6
PaGoratommuit MPOIYKT BAOXKHEE HCYEPIIbIBAOIIECH
JIOKYMEHTAIIHUH;
COTpyAHUYECTBO C 3aKa3YMKOM BaKHEE IMPOPAOdOTKH JeTalei
KOHTPAKTa;
Buecenue M3MEHEHUI BaKHEE CIEIOBAaHUS I1EPBOHAYAIBHOMY
TUTaHY;
IMpunnumner Agile-noaxona. / Ip /
Tema 6. OpraHu3anus NPOEKTHOW NEATSIHHOCTH HAa OCHOBE THUOKHX
(peiiMBOpKOB
6.1. Ckpam: 6a30BbI€ MOJIOKESHUS
[Tonstue Cxpama n Ckpam-raiiz;
Tepmunonorus Ckpama; JI1.1, JI1.2, JI1.3,
IMpumep opranmszanuu padots! o Ckpam. JI1.4, JI1.5, JI1.6,
3.2 |6.2. Ckpam-kOoMaH1a 5 4 VYK-3, VK-6 JI1.7,J12.1, J12.2,
Brnanenen nmpoaykra u ckpam-mactep; JI2.3,J12.4, J12.5,
Komanma pazpaboTki. J2.6

6.3. IIponecc paboThI IO CKpam
[IpenBapurenbHble STABI PAOOTH KOMaHIbI;
OCHOBHBIE PUTYaITBI CKpama;
OcoOEHHOCTH OpPTaHU3alNH U YIPABICHHUS CIIPHHTOM.




6.4. KanbOan kak THOKWUH WHCTPYMEHT OpTaHU3alMU TMPOCKTHOU
paboTHI
IMpaBuna pabots! no Kanban;
VYyacTHUKN KaHOAH-KOMaHIbl ¥ OCHOBHbIC oTinuusi KanOan ot
Ckpama. /Tlp/
JI1.1, J11.2, JI1.3,
. JI1.4, JI1.5, J11.6,
33 ﬁloezlr(?:;?;;i y BprelcpepaTOB Bl /Cle;reOfﬁce. Tembl  pedeparoB 5 76 | VK3, VK-6 17,0121, 2.2,
ped proxenmt 1. /%-p 2.3, 712.4, 12,5,
J2.6
JI1.1, J11.2, JI1.3,
JI1.4, JI1.5, JI1.6,
34 | /3auér/ 5 0 | YK-3,VK-6 | JI1.7,J12.1,J12.2,
J12.3,J12.4, J12.5,
J2.6

4. POHJ OIIEHOYHBIX CPEJACTB

CtpykTypa U coiepkaHue ()OHAA OLEHOYHBIX CPEACTB AN MPOBEAEHHS TEKyLIeH M MPOMEXKYyTOUHOH arTecTallid INpeJCTaBIeHBl B
IMTpunoxennu 1 x paboueil mporpaMmme AUCLUTUIHHBL

5. YAEBHO-METOANYECKOE 1 HH®OPMAINIMOHHOE OBECHIEYEHWE JUCIIUITJINHBI

5.1. OcHoBHas uTEpaTYypa

ABTODBI,

3arnaBue

U3 parenncTBO, roj

Komunu-so

Top6osmos I. 1.

CHUCTeMBbl YIIPaBJIEHHs IPOEKTOM: yueGHOe
nocooue

Mocksa: EBpazuiickuii
OTKPBITBIA UHCTUTYT, 2011

https://biblioclub.ru/inde
x.php?

page=book&id=93147
HEOTpaHUYEHHBIN
JOCTYIT ISt
3apeTUCTPUPOBAHHBIX
T10JIb30BareNnen

JI1.2 [ Koya P., Ckotuep 3. bnucrarensublii Agile. [u6koe ynpasienue

npoekTamu ¢ moMouipio Agile, Scrum u Kanban

https://ibooks.ru/reading.
php?
short=1&productid=359
226 HeorpaHUYCHHBII
JOCTYTI JUTS
3aperHCTPHPOBAHHBIX
NoJIb30Bareseit

Cankr-IlerepOypr: ITurep,
2019

JI1.3 [Kynep A., Peiiman P.,

Kponun ., Hoccen K.

Wnrepdetic. OCHOBBI IPOSKTHPOBAHUS
B3auMOIEHCTBUS. 4-€ U3/,

https://ibooks.ru/reading.
php?
short=1&productid=364
140 HEOrpaHWYEHHBII
JOCTYIL JUTst
3apEruCTPUPOBAHHBIX
[0JIb30BarelIei

Cankr-IlerepOypr: Iutep,
2019

JI1.4 | D.'amma, P. Xenwm, P.
JxoncoH, JIx.

Bauccunec

[MarTepHBI 00BEKTHO-OPUEHTHPOBAHHOTO
IIPOEKTUPOBAHUS

https://ibooks.ru/reading.
php?
short=1&productid=371
734 HeorpaHUYEHHBII
JOCTYII ISt
3aperucTpUpPOBaHHBIX
T10JIb30BareNnen

Cankr-IletepOypr: ITurep,
2021

JI1.5 |T'amma 3., XenMm P.,
JxoncoH P.,

Bmuccunec Ix.

ITprems! 00BEKTHO-OPUEHTHPOBAHHOTO
MpOeKTHPOBaHus. I1aTTepHBI TPOEKTUPOBAHHS

https://ibooks.ru/reading.
php?
short=1&productid=361
851 HeorpaHWYeHHBIH
JOCTYTI JUTS
3aperHCTPUPOBAHHBIX
NoJIb30Bareseit

Cankr-IlerepOypr: Iutep,
2020

JI1.6 |Bépuc b. Pacnipenenennslie cucremsl. [larTepHbl

TIPOCKTUPOBAHU

https://ibooks.ru/reading.
php?
short=1&productid=361
843 HeorpaHNYCHHBIN
JOCTYIL JUTst
3apEruCTPUPOBAHHBIX
T0JIb30Barenen

Cankr-IlerepOypr: Iutep,
2019




ABTOpBL,

3arnasue

UznarenscTBO, TO

Komnnu-Bo

J11.7

Borganosa P. M., boes
B. 1O., /lenucos M.
1O., Epmonenko O. /.,
Ko3snosckuii B. A.,
Boes B. 10.

OCHOBBI IPOEKTHOI AEATENBHOCTH: y4eOHOe

nocooue

Pocros-Ha-/lony:

W3 parenscko-
noaurpapuIecKuii
kommieke PIDY (PUHX),
2022

https://biblioclub.ru/inde
x.php?
page=book&id=711217
HEOTpaHUYEHHbIN
JOCTYTI TS
3apernCTPUPOBAHHBIX
T0JIb30Baresnen

5.2. lonosHuTEILHAS JIUTEPAT

ypa

ABTODBI,

3arnaBue

W3 parenncTBO, rox

Komunu-so

J12.1

Top6osmos I. 1.

praBHeHI/Ie IIPOCKTOM: y‘{e6H0-MeT0III/I‘IeCKI/II71

KOMIIJICKC

Mocksa: EBpazuiickuii

OTKPBITBIN MHCTUTYT, 2009

https://biblioclub.ru/inde
x.php?
page=book&id=90748
HEOTpaHUYEHHBIN
JOCTYII JUTS
3aperucTPUpPOBaHHBIX
T10JIb30Barenen

J12.2

Wnwenxosa C. /1.,
SArymun C. 10O., T'yxoB
B. B., SIrymus C. 1O.

YnpapneHne HHHOBAMOHHBIM MIPOEKTOM: y4eOHO-
METOIMYECKHA KOMILJICKC

Mocksa: EBpazuiickuit

OTKpBITHINA HHCTUTYT, 2009

https://biblioclub.ru/inde
x.php?
page=book&id=90749
HEOTpaHUYEHHBIN
JOCTYTI JUTS
3aperHCTPUPOBAHHBIX
0JIb30BaTeNeiH

J12.3

®dyHTOB B.

Agile. IIporiecchl, TPOEKThI, KOMITAHUN

Cankr-IlerepOypr: Iutep,

2020

https://ibooks.ru/reading.
php?
short=1&productid=364
148 HEeorpaHWYEHHBIH
JOCTYIL JUTst
3apErucTPUPOBAHHBIX
[0JIb30BarelIei

J12.4

PampxnyT Junem

Spring. Bce martepHbI TPOEKTHPOBAHHIS.

Cankr-IletepOypr: ITurep,

2019

https://ibooks.ru/reading.
php?
short=1&productid=359
638 HeorpaHUYEHHBII
JIOCTYTI JUIst
3aperuCTPUPOBAHHBIX
T0JIb30BareNnen

JI2.5

Pukapno Teppemn

KOHKYpPEHTHOCTb U apaJIeIIU3M Ha
miaropme .NET. Ilarrepnsl 3¢ pexTrHBHOTO

MIPOCKTUPOBAHUSL

Cankr-IlerepOypr: ITurep,

2021

https://ibooks.ru/reading.
php?
short=1&productid=365
303 HeorpaHU4EHHBIH
JOCTYTI JUTS
3apETrHCTPUPOBAHHBIX
0JIb30Bareseit

JI2.6

Poccuiickuil 5KOHOMUYECKUH Ky pHAI: Ky pHAI

Mocksa: Akanemus
MEHEIKMENTA 1 OM3HEC-
ATMHUHUCTPUPOBAHHS,
2021

https://biblioclub.ru/inde
x.php?
page=book&id=613847
HEOTpaHUYEHHbIN
JOCTYII JUTst
3apEruCTPUPOBAHHBIX
[0JIb30BarelIei

5.3 IIpodeccnonanbHBIe 6a3bI JTAHHBIX H HH(POPMAIOHHBIE CIIPABOYHBIE CHCTEMBI

NCC "KoncynpranT +"

HCC "Tapant" http://www.internet.garant.ru/

DeneparpHbIi 00pasoBaTenbHEIH MopTaT «OkoHOMHKA Corponorus MenemkmMeHT»  http://ecsocman.hse.ru
Basa mannbIx Bcepoccuiickoro nentpa nzyuenus: obmectseHHoro MaeHus (BIIMOM) https://wciom.ru/database/

5.4. IlepeyeHb MPOrpaMMHOT0 obecTieYeHu s

Onepauunonnas cucrema PEJI OC
LibreOffice

5.5. quﬁﬂo-MeTozm!{eﬂme MaTepuaJabl 1J51 CTYACHTOB ¢ OrPaHUY€HHBIMUA BO3MOKHOCTHAMM 3/10POBbS

IIpu HEoOXOOUMOCTH IO 3aiBICHHIO OOYYAIOMETOCs C OrPaHHYCHHBIMH BO3MOXHOCTSIMU 37I0pPOBbS  y4eOHO-METONUUYECKHE
MaTrepualbl MPeOCTaBISIOTCS B (OpMax, aganTHPOBAaHHBIX K OTPaHUMYCHHAM 310pPOBbsS M BocHpusaTHs uH(popMmarmu. s nmm c
HapyImICHUSIMA 3peHus: B (opMme aynuodaiina; B medarHOH QopMme yBeTHMUYCHHBIM ImIpupToM. s JTUI ¢ HapymICHUSMH CIyXa: B
(opMe DIIEKTPOHHOTO JOKYMEHTa, B IedarHod ¢Qopme. s JHI ¢ HapyMICHHSMH OIIOPHO-IBHTATEIFHOTO ammapara: B (opme
JJIEKTPOHHOIO JOKYMEHTa; B eUaTHOH opme.




6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIIUITJINHBI

IMomemeHus Ui BceX BUIOB paboOT, MPEIyCMOTPEHHBIX yYEOHBIM IUIAHOM, YKOMIUICKTOBAaHBI HEOOXOAWMON CHEenHaTn3UpOBaHHON
y4eOHOI MeOeTbIO M TEXHUIECKUMH CPEIICTBAMH O0yUCHHS:

- CTOIIBI, CTYJIBS;

- MEPCOHATBHBIN KOMITBIOTEDP / HOYTOYK (TIepEeHOCHOH);

- IPOEKTOP;

- 9KpaH / UHTepaKTUBHAS TOCKA.

7. METOAUYECKHUE YKA3AHUSA JJIS1 OBYJAIOIIIUXCS IO OCBOEHUIO JUCHUIIJIUHBI

Mertoauueckre yKa3aHus 0 OCBOCHHIO UCIUILUIMHEI IPEACTaBIICHEI B [Ipunoxkernn 2 x pabodel mporpaMMe JUCIUILIAHEL.




ITpunoxxenue 1

®OOH/JI OHUEHOYHBIX CPEJCTB no aucuunjinHe
«OCHOBBI IPOEKTHOM eSITEILHOCTH

1. Onucanue nokasartejeil M KpuTepueB OLIEHUBAHUS KOMIETEHIMA HA Pa3JIMYHBIX ITaNax ux
(popMupoBanus, onucaHue MKAJ OLEHUBAHUSA

1.1 Kpurepuu u noxkasareny OLEHUBAHUS KOMIIETEHIIUI:

3VH, cocTapisonme KOMIIETCHIINIO

Iloka3aTenu olleHUBaHUS

Kpurepun onenuBanus

CpenctBa
OIICHUBAHUS

YK-3: Cnoco0eH oCyIIeCTBIATH COIMANTBHOE B3aNMOICHCTBHE M PEATN30BBIBAThH CBOIO POJIb B KOMaH e

3HaTh mpUHIMIGBI  opraHu3anuu | Jlaer orBeTel Ha Bompock! | [laHa pasBepHyTas xapaktepuctuka | Tectsr (1-
MPOEKTHOH pabOTHI TecTa, OTBEYaeT Ha | OCHOBHBIX MOHATUH ¥ mpuHIHMIOB | 40)
BONIPOCHI K 3adeTy, MUIIET | MPOEKTHOro MoAxona u ImpoekTHoi | Pedepar (1-
pedepar paboTHI, mpoaeMoHCTprpoBano | 40)
3HAHHE HOpPMAaTUBHO-TIPaBoOBO#i | Bompock! k
JOKYMEHTAIIH, 3agery (1-
periaMeHTupyoomed  npoektHyio | 60)
JESITeIbHOCTh, O0XapaKTE€PU30BAHBI
OCHOBHBIC JTambl M  TPOIECCHI
IUIAHUPOBAHUS M OCYIIECTBIICHHS
IIPOEKTOB
YMmeTs mogo0paTe KOMaHy TpoekTa | Pemraer Keiic-3amauu, | [IpogeMoHcTpupoBaHa Keiic-
W yNOpaBisiTh KOMMYHUKAllMSIMH B | aKTHBHO  Y4YacTBYeT B | CIIOCOOHOCTB paspaboTku U | 3amaum (1-
MPOEKTE JICJIOBOM UTPe aHanmu3a Tpoekta, KoHTposs ero | 10)
peanu3anuy, OLEHKM puCKOB U | JlenoBas
IIOATOTOBKH IIPOEKTHOM | Mrpa
JIOKYMEHTAIH
Bnamerr wmerogamu onrtummzanuu | Perraer Kelic-3agaun, | CaMOCTOSITENBHO ocymectsisier | Keiic-
pecypcHOro odecreueHus IpoeKTa MPUHUMAET aKTHBHOE | pa3paboOTKy KaJeHOapHOro IulaHa u | 3agauu (1-
y4acTue B IEI0BOI Urpe pecypcHoro obecneueHusi mpoekra, | 10)
OCYILIECTBIISIET €r0 KOPPEKTHUPOBKY | JlemoBast
1 OLICHUBAET ITPOCKTHBIC PHUCKHU. urpa
VYK-6: CniocoGeH ynpaiisiTb CBOUM BpEMEHEM, BHICTPANBATh U PEATN30BBIBATH TPACKTOPHIO CAMOPA3BUTHSI HA OCHOBE
MPUHIMIIOB 00pa30BaHusl B TeUEHHE BCEH )KU3HU
3HaTh: Haetr otBersl Ha Bompocs! | [lomueid, pa3BEpHyTHIi OTBeT Ha | TecTsl (1-
OCHOBHBIE TMIOHATUS W NPUHLMIIBI | TECTA, OTBEYaeT Ha | IOCTABJICHHBII Bompoc, uznoxenue | 40)
MPOEKTHOTO IOJIX0/a, OpPraHW3alliy | BOMPOCHl K 3aueTy, MUIIET | MaTepuala npu oTBeTe — rpamoTHoe | Pedepar (1-
MPOEKTHOH JIeATENILHOCTH, IPAaBOBbIE | pedepar W JIOTHYECKH CTPOHHOE 40)
OCHOBBI MPOEKTHOW JESTEIbHOCTH, KonnuecTso npaBuiIbHO | Bompock! k
nepevyeHb HEOOXOJUMBIX MPOEKTHBIX BBITIOJIHEHHBIX TECTOBBIX 3adaHuil | 3auety (1-
JIOKYMEHTOB; 60)
OCHOBHBIE JTallbl W  TPOIECCH
IUIAaHUPOBAHUS M OCYLIECTBIICHUS
MIPOEKTOB
YMeTs: Pemaer keiic-3agaumn [TomHOTa M MIpaBUILHOCTH perneHus | Ketic-
OLIEHUTH CYIIECTBYIOIINN 1507051 Kelic-3agaun 3amaqu (1-
IJIAaHUPYEMBIi MIPOEKT, ero 10)
cHenuduKy, O0COOCHHOCTH, JenoBas
XapaKTepUCTUKH, COCTAaBUTh YCTaB urpa

MIPOEKTa, UEPAPXUUYECKYIO CTPYKTYPY
paboTt, KaJleHIapHBIN TIaH MPOEKTa;

KOHTPOJIMPOBAaTh XOJ TIPOEKTa U
BHOCHTH HEOOXOJUMBIE KOPPEKTHBHI,

OLICHUBATH PHUCKH MPOEKTAa,
KOPDPEKTHO  3aBEpIINTh  IPOEKT,
chopMUpOBaTH HEO0XOAUMYIO

JAOKYMCHTAIMIO U OTYCThI




Bnanets: Pemmraer keiic-3amauyn O00CHOBaHHOCTD peueHus u | Keiic-

HaBbIKAMH Pa3pabOTKH TMPOEKTa B HaJu4He rpaMoTHO# | 3amaum (1-
n30paHHOR npodeccuoHaIbHON MHTEpIpeTaluu 10)
cepe; JlemnoBas
METOJlaMH OTITUMH3ALIIH urpa

KaJIeHIapHOTO TUTaHa;
METOJIUKOM BBISBICHUS U 00paOOTKH
MTPOEKTHBIX PUCKOB

1.2 IIkansl OLlEHUBAHHUA:

Tekymmii KOHTPOJb YCIIEBAEMOCTH M TPOMEXKYTOUHAs AaTTECTallMs OCYIIECTBIACTCS B paMKax
HaKOIHUTEJIbHON OAJITIbHO-PEUTUHTOBOM cucTeMbl B 100-0aibHOM HIKae.

OcHoBoO#i U1t ompeneneHust OamioB, HaOpaHHBIX NPH MPOMEKYTOYHON aTTECTAIMM, CIY)XKUT O0BEM H
YpOBEHb YCBOCHHS MarepHaia, MNpeJyCMOTPEHHOro pabouell mporpamMmoi aucuuruivHbl. llpu sTOM
HE00XO0IMMO PYKOBOJICTBOBATHCS CIETYIOIIUM:

- 50 -100 6ay0B (3a4TEHO);

- 0-49 6amtoB (He 3aYTEHO).

2. TunoBbie KOHTPOJIbHbIE 3aJaHUSI UM MHbI€ MATEPHAJIbI, HEOOXOTUMBIE /IJIsl OIeHKU 3HAHUI,
yMeHHMii, HABBIKOB M (WJHM) ONBITA [eSATeJbHOCTH, XAPAKTEPH3YIOIIMX 3Tanbl (OPMUPOBAHUS
KOMIIETEHIUI B IIpolecce 0CBOCHHS 00pa30BaTe/IbLHOM NMPOrpaMMbl

Bomnpocsl k 3auery
3auemnoe 3a0anue 6KIOUAEM 80NPOC U3 NPEOCMABIEHHO20 CHUCKA U 00UH Kelic u3 noopazoena «Ketic-
3a0avuy

1.IlonsiTe 1 OCHOBHBIE TapaMeTpsl NTpoekTa. Llens u crparerus npoekra. PesynbpraT nnpoekra.

2. Knaccugukaius mpoeKkTos.

3. IIpoexTtHbli UK. CTpyKTypuU3alus IPOEeKTOB.

4. Y9acTHUKH NIPOEKTOB.

5. Okpyxaromas cpeia IpoeKTa.

6. CymHOCTb ¥ IPUHIMIIBI yIIPaBIeHUs TpoeKTaMu. VicTopust pa3BUTHS yIpaBlIeHUs IPOEKTAMHU.

7. @YHKIIMH U OJCUCTEMBI YIIPABJICHMsI IPOEKTaMHU. METOIbl yIpaBICHUS POEKTaMHU.

8. Pa3pabotka xoHuenuuu npoekra. ®opmupoBanue uaeu npoekra. IlpenBaputenbHble UCCIEAOBAHUS 11O
IIPOEKTY.

9. IlpoekTtHblil ananu3. O1ieHKa peannu3yeMOCTH IPOEKTa.

10. TeXxHUKO-2KOHOMHUYECKOE 0OOCHOBAHHE MTPOCKTA.

11. bu3zHec-nnaH mpoekra.

12. Co3ganrie KOMMYHHMKAIIMOHHON CUCTEMBI IIPOEKTA.

13. IlpuHUIMIIBI IOCTPOEHUSI OPTaHU3ALMOHHBIX CTPYKTYp yrpaBieHus npoektamu. [locienoBarenbHOCTD
pa3pabOTKU U CO3JaHUsl OPTaHU3ALMOHHBIX CTPYKTYp YIPaBJIECHUS POECKTaMU.

14. CoBpeMeHHbIE CpeicTBAa OPraHNU3alMOHHOTO MOJIETTMPOBAHUS IPOEKTOB.

15. Ucrounuku ¢puHancupoBanus. OpranuzannoHHbie GpopMel puHaHcupoBanus. OpraHuszanus NpoeKTHOTO
(buHaHCUPOBaHUS.

16. MapkeTUHIOBble HCCIEIOBaHMS MpHU pa3paboTKe MpoeKkTa. MapKeTHHIoBas CTpaTerus IMPOEeKTa.
KoHuenmus mapkeTuHra npoekTa.

17. Ilporpamma MapKeTHHIra NpoeKTa. bro/pkeT MapKeTHHra npoekrta. Peanm3anus MapKeTHHIa IIPOEKTa.
VYnpasiieHue MapKeTUHIOM B paMKax YIPaBJIEHUs TPOEKTaMHU.

18. CoctaB M MOpPsIOK Pa3pabOTKH MPOEKTHOM TOKYMEHTAaLWHU. YTpaBlieHHe pa3pabOTKONl MpOEKTHOM
JOKYMEHTAI1H.

19. ®ynkunn MeHemxepa MpoeKTa.

20. ABTOMaTu3alMs MPOEKTHBIX pabOT. AHAIN3 IPOrPaMMHOTr0 0OecTieyeHHs A7 YIPAaBJICHHSI IPOSKTaMH.
21. DkcnepTH3a NPOEKTHO-CMETHOM U IPOEKTHOM JOKyMeHTaluu. [lopsaaok mpoBeaeHUs SKCIEPTU3HI.

22. T'ocynapcTBeHHas U OOIIECTBEHHAs HKOJIOTMYECKask HKCIIEPTHU3a MPOEKTOB.

23. TlpuHUHMIIBI OLIEHKU (P PEKTUBHOCTH MPOEKTOB. MIcXoHbIe TaHHbIE I pacyeTa d3PPeKTUBHOCTH.

24. Tlokazatenu 3¢(HEeKTUBHOCTH MPOEKTa. YUET pUCKa U HEONPEEICHHOCTU MPH OLEHKEe YPPEKTUBHOCTH
IIPOEKTA.




25. Ilponecc nuaHUpOBaHUS IPOEKTA.

26. CtpykTypa pazouenus padbot. OmmOKY MIaHUPOBAHUSA.

27. JleranbHOE IUIAHUPOBAHHUE.

28. JleranibHOE MIIAHUPOBAHUE.

29. PecypcHoe 11aHUpOBaHHUE.

30. CMeTHOE U KaJeHJapHOEe IIJIaHUPOBAHMUE.

31. JlokymMeHTHpOBaHME I1JIaHa IIPOEKTA.

32. [IpyHUUMIBI YIPABICHUS CTOUMOCTBIO IIPOoeKTa. OLleHKa CTOMMOCTH MPOEKTA.

33. BropkeTHpoBaHUe ITPOEKTA.

34. MeToJibl KOHTPOJIS CTOUMOCTH MPOEKTA.

35. OtueTHOCTH 1O 3aTpaTam.

36. MOHUTOPUHT pabOT MO MPOCKTY.

37. AHanu3 pe3yabTaToB I10 IPOEKTY.

38. [IpunsiTHE pelICHU MO MPOEKTY.

39. YnpaBieHue U3MEHEHUSAMH 10 MTPOEKTY.

40. Ilyckonananounsie paboTsl. [IpreMka B SKCIUTyaTal|i0 3aKOHYEHHbBIX 00bEKTOB.

41. 3akpbITHE KOHTPAKTA 10 MPOEKTY.

42. BeIxoJ1 U3 IPOEKTA.

43. B3auMocBs3b 00bEMOB, IPOJAOKUTEIBHOCTH U CTOMMOCTH padoT.

44. MeTo/bl yIIpaBIeHUsI COJIEpKaHUEM PadoT.

45. CtpykTypa u 00beMBbI PadoT.

46. YpapieHre BpeMEHEM I10 IIPOEKTY.

47. YupaBineHue Npou3BOIUTENBHOCTBIO TPY/1a IO MPOEKTY.

48. CoBpeMeHHasi KOHUEMLNS YIPABICHUS KaY€CTBOM.

49. YnpapneHue KauecTBOM IPOEKTA.

50. Cuctema MeHeI)KMEHTa KauecTBa.

51. Cepruduranus IpoayKIIHMHA TPOCKTA.

52. Pecypcol npoekTta. Ilpoueccsl ynpasieHue pecypcamu npoekrta. [IpuHIuns! miaHupoBaHUs PecypcoB
IIPOEKTA.

53. YmpaBneHue 3aKkylnkaMH pecypcoB. YIIpaBlIeHHE IOCTaBKaMH. YIpapieHHe 3amacamu. Jlorucrtuka B
YIPaBIEHUU MPOEKTAMHU.

54. ®opMuUpoBaHUE KOMAH/IbI.

55. Opranuzanus qesTeIbHOCTH MepcoHaia. Y paBjieHne IEPCOHATIOM MPOEKTa.

56. Ilcuxosornyeckue acleKkTsl yIpaBlIeHHs IEPCOHATIOM IIPOEKTA.

57. TloHsATHE pUCKa U HEOTIPEIETICHHOCTH.

58. AHanu3 NPOEKTHBIX PUCKOB.

59. MeTtoibl CHUKEHUSI YPOBHS pUCKA.

60. Opranusanus padoT MO yIpaBJIEHUIO PUCKAMH.

Kpurepuu ouenuBanus:

- 50 -100 GamnoB (3a4TeHO) - HAJIMYME TBEPIBIX M JAOCTATOYHO TOJHBIX 3HAHUI B 00BEMe MPOWJACHHOM
MIPOrpaMMbl JUCIUIUIMHBI B COOTBETCTBUM C II€JIAMU OOyuY€HUs, MPaBUJIbHBIE JEUCTBUS MO MPUMEHEHUIO
3HAHMHW Ha [IpakTUKE, 4YETKOE H3JIO)KEHHE MaTepuala, JOIYCKAalTCs OTIEIbHBIE JIOTHYECKHE H
CTHJINCTUYECKHE MOTPEIIHOCTH, O0yJaromMiics YCBOWJ OCHOBHYIO JIUTEPATypy, PEKOMEHJIOBAaHHYIO B
paboueil mporpamme JUCHUILUIMHBI,

- 0-49 GamioB (He3a4TeHO) - OTBETHl HE CBSI3aHBI C BOMPOCAMH, HAJIU4YHE TPYObIX OIIHOOK B OTBETE,
HENOHMMAHUE CYIIHOCTM M3JIaraéMoOro BONPOCA, HEYMEHUE IPUMEHATh 3HAHMS Ha IPAKTHUKE,
HEYBEPEHHOCTb U HETOYHOCTh OTBETOB Ha JIOMOJHUTENIbHbBIE U HABOSIINE BOIIPOCHI.

TecTnl

1.Opranu3anroHHas CTPYKTypa, IpU KOTOPOI BO3MOXKHO IIEpepacIpe/iefieHIE YeI0BEYECKUX PECYPCOB
MEXy IPOeKTaMH 0e3 peopraHu3aliy CyIIeCTBYIOIIEH CTPYKTYPHI

1. Martpuunas

2. OyHKIMOHANbHAS

3. JIuHelHO-(pyHKIMOHATbHAS



4, JluBrU3rOHaNBHAS

2.CTOp0Ha, BCTYyIaromass B OTHOIICHHUA C 3aKa3YUKOM U 6epyma;1 Ha C665I OTBCTCTBECHHOCTD 3a BBIITOJIHCHHUEC
paboT U yCIIYT MO KOHTPAKTY

1. WHBECTOP

2 CIIOHCOP

3. KOHTPAKTOP (MTOJIPSITUHK)

4, JIUTICH3UAD

5 KOHEYHBIN TOTPEOUTENh PE3yIbTATOB MPOCKTA

3.Y4acTHUKH NpPOEKTa — 3TO ...

busnyecKue JIMia U OpraHu3aluu, KOTOpble HEMOCPEICTBEHHO BOBJICUEHBI B IPOEKT MU
YbH UHTEPECH MOTYT OBITH 3aTPOHYTHI IPH OCYIIECTBICHUN IPOEKTA

KOHEYHbIE MOTPeOUTENH Pe3yabTaTOB MPOEKTa

KOMaH/1a, yIPaBIIAIOIasi IPOEKTOM

3aKa34MK, HHBECTOP, MEHEKEP MPOEKTa U KOMaHa MPOeKTa

agrODE

4.0co0eHHOCTh COIMAIBHBIX TIPOSKTOB

1 KonnuecTBeHHas ¥ Ka4eCTBEHHAs OIICHKA JIOCTHKEHUS Pe3YJIbTaTOB CYIIECTBEHHO

2 3aTpyJaHeHa

3. [enpro conmanbHBIX MPOCKTOB SBIISETCS YAYUYIICHHE YKOHOMHYECKUX ITOKA3aTeIIeH CHCTEMBI

4 Cpoku mpoekTa 4YeTKO OIpeieleHbl U He TPEOYIOT KOPPEKTUPOBKH B MPOIIECcCe pearn3aiuu

5 OCHOBHBIE OTPaHUYCHHS CBSI3aHBI C IMIMHTHUPOBAHHON BO3MOKHOCTBIO HCIIOJI30BAHUS TEXHUICCKHX
MOIIHOCTEN

5. AHHOBAIUOHHEBIC IIPOCKTHI OTJIIMYAKOTCA ...

1. BBICOKOU CTETICHBIO HEOIIPEICIICHHOCTH B PUCKOB

2. LEJIBIO TIPOEKTA SBISETCS MOJYyYCHUE TIPUOBLIN Ha BJIOXKCHHBIC CPEICTBA

3. HEO0OXO0IMMOCTHIO HCITOJIB30BaTh (DYHKIIMOHAILHBIC OPTaHU3AIMOHHEIE CTPYKTYPBI
4, 00JbIIUM 00HEMOM MPOESKTHON JOKYMEHTAIINH

6.0Oprann3anyvoHHas CTpyKTypa — 31O ...

1 COBOKYITHOCTb 3JIEMEHTOB OpraHU3alNH (JOHKHOCTEN U CTPYKTYPHBIX MO/Ipa3esieHui 1
2 CBSI3eHM MEXAY HUMU

3. KOMaH/1a IPOEKTa M0/ pyKOBOJICTBOM MEHEKEpa MPOEKTa

4 OpraHMU3alMOHHO-IIPaBOBAasl JOKYMEHTALNS IPEANIPUATHS, PEAIU3YIOLIETO TIPOEKT

3) JOKYMEHTAIMs, periiaMeHTUPYIOIIasl IPOLIECCHI, TPOUCXOSAIINE B OpraHU3auu

7.KnroueBoe NpenMyliecTBO YIIPaBIEHUs IPOEKTaMU

1. SKOHOMMSI BPEMEHH M PECYPCOB Ha PEATU3ALMIO ITPOEKTA 33 CYET IPUMEHEHHUS

2. 3¢ (HEKTUBHBIX METO/I0B, TEXHOJIOTUN U HHCTPYMEHTOB YIIPABIICHUS

3. BO3MO>KHOCTbB C IIOMOILIBIO HHCTPYMEHTOB IIJIAHUPOBAHUS CMOJEINPOBATH JETAIBHO U
(dhopMann30BaTh peann3alio NpoeKTa

4. BO3MOKHOCTb OCYIIECTBUTh OOBEKTUBHYIO OLIEHKY SKOHOMUYECKOH 3(ppekTuBHOCTH
MHBECTUIIMOHHOTO IIPOEKTA

S. ¢dbopmupoBanue 3pPeKTUBHON KOMaH/IbI 110 peaTu3aliy MOCTABICHHON Lenn

8.Bexa — o710 ...

1. Ha0Op JIOTHYECKH B3aMMOCBSI3aHHBIX PabOT IMPOEKTa, B MPOIIECCE 3aBEPIICHUS KOTOPBIX JTOCTUTACTCS
OJIMH M3 OCHOBHBIX PE3yJIbTaTOB MPOEKTa

2. TTOJTHBIA HA0Op TMOCIIeI0BAaTEeIBHBIX Pa0OT MPOCKTA

3. KIIF0UEBOE COOBITHE MPOEKTA, UCIIOJIb3yeMOE JIsl OCYIIECTBICHUSI KOHTPOJIS HAl XOJI0M

4, €ro peanu3aruu

9.Hp0€KT OTIMYacTCA OT HpOHeCCHOﬁ ACATCIIBHOCTH TCM, 4TO ...



MIPOEKT SIBJISIETCSI HEMPEPBIBHOW AEATEIBHOCTBIO, @ IMPOLECC — €AUHOPA30BBIM MEPOIPUATHEM
MIPOEKT MOAJEP>KUBAET HEM3MEHHOCTh OpraHU3aIlH, a IPOLECCH CIOCOOCTBYIOT €€ U3MEHEHHIO
IIPOIIECCHl B OPraHU3alluH IUKINYHBI, OHU TIOBTOPSIIOTCS, @ MPOEKT — YHUKAJICH, OH BCEra
MMeeT J1aTy Hayalla ¥ OKOHYaHHs

- IPOLIECCHI B OPraHU3aLUHU PETIaMEHTUPYIOTCS JOKYMEHTAIbHO, IPOEKTHI HE TPEOYyIOT
JOKYMEHTAJIBHOTO 0pOpMIICHUS

arwONE

10.0OxpyxeHue npoekra — 3710 ...

1 cpena MPOEKTa, IOPOXKAA0IIAs COBOKYITHOCTh BHYTPEHHUX WIHM BHEIIHUX CUJI, KOTOPBIE

2. CIOCOOCTBYIOT MJIM MEUIAIOT JOCTHXKEHUIO LIEIH ITPOeKTa

3. COBOKYITHOCTh IPOEKTHBIX Pa0OOT, MPOJYKTOB U YCIYT, IPOU3BOACTBO KOTOPBIX TOJDKHO OBITh
o0ecreyeHo B paMKax OCYLIECTBIISEMOIO IPOEKTa

4. rpymnna 3J1€MEHTOB (BKIOYAIOIINX KaK J0JEH, TaK U TEXHUYECKUE DJIEMEHT, OPraHU30BaHHbIX

TaKUM 00pa3oM, YTO OHU B COCTOSIHUU JAECHCTBOBATH KAaK €AMHOE LIEJIO€ B LEJIAX JOCTUKEHUS IOCTaBICHHbBIX
repe HUMHU LeNen
S. MECTONOJI0KEHNE pealln3alluy IPOeKTa 1 Oiin3ieskaline paiioHsl

11.Ha craguu pa3paboTku MpoeKTa

1. pacxonyetcst 9-15% pecypcoB mpoekTa
2. pacxonyercs 65-80% pecypcoB npoekra
3. pecypchl IPOEKTa HE PacXOIyIOTCs

12.ITpoekt — 310 ...

1. WH)KEHEpHAas1, TEXHUYECKasi, OPraHM3allMOHHO-TIPABOBAsl IOKYMEHTALIMS 10 pealu3aluu
3aIIAaHUPOBAHHOT'O MEPOTIPUSITHS

2. OrpaHUYEHHOE 110 BPEMEHU, LIEJICHAIIPABICHHOE U3MEHEHUE OT/IEJIbHON CUCTEMBI C

3. YCTaHOBJICHHBIMH TPEOOBAHUSMHU K KaUECTBY PE3yJIbTAaTOB, C OTPAHUYCHHUSIMHU PACXOJOBAHUS
4, CPEICTB U €O crienu(ruecKoi opranu3zammei

5. rpyIIIia AIEMEHTOB (BKJIIOYAIOIINX KaK JIF0/IeH, TaK U TEXHUYECKUE FJIEMEHT, OPTraHN30BaHHBIX

TakuM 00pazoM, UTO OHU B COCTOSIHUU JICHCTBOBATH KAaK €IMHOE 11EJI0€ B LENSIX JOCTUKEHUS MOCTABICHHBIX
nepesl HUMU Leen

6. COBOKYITHOCTH paboT, MPOIYKTOB U yCIYT, MPOU3BOACTBO KOTOPHIX JOHKHO OBITh 0OECTIeueHO ¢
L[eJIbI0 IOCTHKEHHUS TOCTABJICHHON LeNH

13.HauOosbiiee BIUsSHUE HA MPOEKT OKA3BIBAIOT ...

1. HSKOHOMHYECKHE U IPABOBbIE (aKTOPHI

2. IKoJIoThYecKre PakTopsl U HHPPACTPYKTYpa
3. KYJIbTYpHO-COLIMAJIbHBIE (PaKTOPHI

4, MOJINTUYECKUE U SKOHOMUYECKUE (PaKTOPbI

14.ITpenmeTHast 06s1acTh IPOEKTa

1 COBOKYTTHOCTb IPOEKTHBIX PabOT, MPOJYKTOB U YCIYT, IPOU3BOACTBO KOTOPBIX JOIDKHO

2 OBITH 00ECTIEYEHO B paMKaX OCYIIECTBIISIEMOTO MPOEKTa

3. pe3yabTaThl MPOEKTa

4 MECTOIIOJIOKEHHE TPOEKTHOIO oduca

S. IpyIIa 3JI€MEHTOB (BKIIOYAIONINX KaK JI0/IeH, TaK U TEXHHUECKUE IIIEMEHT, OpraHN30BaHHbIX
TaKuUM 06pa30M, YTO OHHU B COCTOAHUU HCﬁCTBOBaTB KaK €IMHOC 1IE€JI0€ B LICIIIX NJOCTUKEHUS ITIOCTAaBJIICHHBIX
nepesl HUMH Lenen

15.®a3a npoekra — 37O ...

1. HaOOp JIOTUYECKU B3aMMOCBSI3aHHBIX Pa0OT MIPOEKTa, B MPOLIECCE 3aBEPIIEHUS KOTOPBIX

2. JOCTUTAETCS OIMH U3 OCHOBHBIX PE3YJBTAaTOB IIPOEKTA

3. MOJTHBIN HA0OP MOCNe0BaTENbHBIX paboT MPOEKTa

4. KIII0YEBOE COOBITHE MPOEKTA, UCIIOIB3YEMOE JUIsl OCYIIIECTBIEHUST KOHTPOJIS HaJl XOJJOM €ro

peanuzanuu



16.ITpoexThI, MoaBEPKCHHBIE HAUOOJIBIIIEMY BIUSHUIO BHEITHETO OKPYKEHUS

1. CoruanbHble 1 HHBECTUIIMOHHLIE
2. ODKOHOMHUYECKHE U MHHOBALIMOHHLIE
3. Opranu3zaioHHbIE U SKOHOMUYECKUE

17.®yHKUMOHATBHAS CTPYKTYpa — 3TO ...

1. COBOKYITHOCTb JIMHEHHO-()YHKIIMOHATIBHBIX MOIPA3JIEIICHUH, T/Ie KaXK10€ TOpa3IelicHIe

2. BBITIONTHSIET OTPEIeIICHHBIE (DYHKIINH, XapaKTepPHBIC JJIs BCEX HAIMPABJICHUN JIEATEIHBHOCTH

3. NPEANPHUATHS

4, BpEMEHHasl CTPYKTYpa, co3aaBaeMas IJIsl pelIeHHs] KOHKPETHOW KOMITJICKCHOM 3a/1a4u (pa3paboTKu
MIPOEKTA U €0 pealTu3aIiu

5. CTPYKTYpa, 3aKPEIUIAIONIasl B OPTaHU3AI[MOHHOM TIOCTPOSHUHN KOMITAHUY JBa HAIIPABJICHHUS

PYKOBOJICTBa — BEPTUKAJIbHOE (yIpaBlieHUE PYHKIIMOHATBHBIMU U JINHEHHBIMU CTPYKTYPHBIMU
[I0/Ipa3/JICJIEHUSM U TOPU30HTAIbHOE (YIIPaBIECHUE IPOEKTaM

18.ITocnenoBaTenbHOCTh B MEPAPXUUYECKON CTPYKTYpE LieNel U 3a7a4 (CBEpXY BHU3)
1. Muccus

2. Crpareruueckas 11eb

3. TaxkTuueckue nenu

4, OrnepaTUBHBIE 33a4H

19.llens mpoekTa — 310 ...

KeJlaeMblil pe3yIbTaT ASITeIbHOCTH, JOCTUTAEMBIH B UTOT'€ YCIEIIHOTO OCYIECTBICHUS
MIPOEKTA B 33[JaHHBIX YCIOBUSAX €TI0 BBITOJTHEHHS

HaNpaBJIeHUs] 1 OCHOBHBIE IPUHIIMIIBI OCYIIECTBIECHUS IPOEKTA

[0JIy4eHHue NpUObLIU

IIPUYMHA CYIIECTBOBAHUS IPOCKTA

agrwdE

20.HenocpencTBeHHOE MHULIMUPOBaHUE IPOEKTA BKIIIOYAET B CE0 ...

[IpunsATHE pemenns o Hadaie poeKTa

Omnpenenenre U Ha3HAYEHUE YIIPABIISIIOIIETO IPOEKTOM

[IpunsTtue pemenus o0 o0ecrieueHny pecypcaMy BhITIOJTHEHUS IEpBOM (a3bl MpoeKTa
Amnanu3 npo6saeMbl 1 TOTPeOHOCTH B IMTPOEKTE

COop UCXOAHBIX JAHHBIX

Opranu3anys 1 KOHTPOJIb BBIITOJHEHHS padoT

VYTBepkaeHNEe OKOHYATEIbHOTO CBOAHOIO IIJIaHa YIIPABICHUS IPOEKTOM

NogakrowhE

2 1. MlHummarys mpoeKTa — 3TO CTaIus IPOIecca YIPaBICHUS IPOEKTOM, PE3yJIbTATOM KOTOPOU SIBJISIETCS ...
1. CaHKIMOHHPOBAHHUE Hayalla MPOeKTa

2. YTBEPKIACHUE CBOAHOIO IJIaHa

3. OKOHYAHUE MPOEKTHBIX padboT

4. aApXUBHUPOBAHHE MTPOSKTHOM IOKYMEHTAIIUN U M3BJICUCHHBIC YPOKU

22 .ITpu npuHATHH pelieHrs 00 MHBECTUPOBAaHUU HEOOXOAUMO YUUTHIBATS ...
1.undnsanuro, pucKH, albTepPHATUBHBIC BAPHAHTHI HHBECTUPOBAHUS

2. MHQIIAAIO U PUCKU

3.MHOIALUIO U aJbTePHATUBHBIC BApUAHTHI MHBECTUPOBAHUS

4.pUCKHU U aJIbTepHATUBHbBIE BApUAHThl NHBECTUPOBAHUS

23.Crparerus mpoeKTa — 310 ...

1. JKeIaeMBbIi pe3yiabTaT ACATCIBHOCTH, ﬂOCTHTaCMLIﬁ B UTOI'C YCIICHIHOT'O OCYHICCTBJICHUS IIPOCKTA B
3aIaHHBIX YCJIOBUAX €I'0 BBIIIOJIHCHUA
2. HaIpaBJICHHUA U OCHOBHBIC IMPUHIMWIILI OCYIICCTBIICHHUA ITPOCKTA

3. MoJTy4eHne NpuobUIH



4. IIpUYMHA CYLIECTBOBAHHUS IIPOEKTA

24.3agaum, KOTOpBIE BKIIOYAET (HOPMUPOBAHHE KOHIICTILIUH ITPOEKTA

AHnanu3 mpo06sieMbl ¥ TOTPEOHOCTH B TIPOEKTE

COop UCXOAHBIX JAHHBIX

Onpenenenue Heyieil u 3a1a4d MpoeKTa

Pa3paboTka KOHIIENIUY 110 OTJEIBHBIM (DYHKIUSM YIIPABIICHUS TPOSKTA
Opranu3zaiys U KOHTPOJIb BHIIOJIHEHUS paboT

VYTBepKIeHIEe OKOHYATEIHHOTO OI0/KETa MPOeKTa

[Toanucanue KOHTPAKTOB M KOHTPOJIb 32 UX BHIMOJIHEHHEM

NogakrowhE

25.1TocnenoBaTenbHOCTD MPOLIECCOB ONMPENEIICHUS LeTeh U 3a1a4

1. DopMynMpoBaHUE

2. CrtpykTypupoBaHue

3. CornacoBanue

4, duxcamsg

26.Kputepun, KOTOpbIM A0KHA cooTBeTCTBOBaTH SMART-11€71H

1. Lenb qomxHa ObITh U3MEPUMOI, T.€. JOJKHBI OBITh YKa3aHbl KOHKPETHBIE TIOKA3aTENN U
MX 3HaYCHUs, 10 KOTOPBIM OIIPEIENISIETCS CTENCHb JOCTIKEHUS LIEH

2. Ienb momxkHa ObITh COrNIaCOBaHA BCEMHU 3aMHTEPECOBAHHBIMH CTOPOHAMU

3. JlomkHa OBITH OMpeiesieHa 1aTa JOCTIKCHUS [IEITH

4, Lenb nomxHa ObITh chopMyIHpOBaHa B OJHOM MPEATIOKEHUU

5. Lenp momwKHa BKIIIOYATH B ce0s IepedeHb OTBETCTBEHHBIX 32 €€ JIOCTHKCHHE

27.Konmenius mpoekTa ...

1. JIOJDKHA OBITH COTJIACOBAaHA KIIFOYEBBIMU YYaCTHUKAMH MPOEKTA: 3aKa34MKOM, HHBECTOPOM,
CIIOHCOPOM H JIp.

00s13aTEIBHO COJICPIKUT ONMCAHUE LIEJIeH MPOEKTa, €r0 OCHOBHBIX MTapaMeTPOB

YTBEPKAAETCS B 3aBEPLICHUH (Pa3bl MHULIUALIMY IIPOEKTA

00s13aTeIBHO COJICPIKUT CBOIHBIN KaJCHAAPHBIN TUIaH MIPOEKTHBIX padoT

00s13aTeNbHO JJOJKHA OBITH 0(hopMIIeHA B BUJIE TTACTIOPTA MPOEKTA

00s13aTeIBHO JOJDKHA CO/IEPKATh KOHIETIIIUH M0 YIPABICHUIO KOMMYHHUKAIUSIMHU, TOCTaBKaMHU
KOHTPAKTaMH

Uk~ wm

28.MaKkTOpbl, KOTOPHIMH XapPaKTEPU3YIOTCS MPOEKTHHIE PUCKU U HA OCHOBE KOTOPBIX (hOPMUPYETCS TUIaH
YIPABIECHUS pUCKAMU

PuckoBoe coObiTHE

BeposiTHOCTh HACTYIUIEHUS PUCKOBOTO COOBITHS

Pa3mep nmoteps B pe3ynbTaTe HACTYIJICHUSI PUCKOBOTO COOBITHS

CreneHb arpecCUBHOCTU BHEILIHEN CpeIbl

YpoBeHb UHOIAIIH

KonkypenTtHas cpena

PernonanbHO€ 3aKOHOIATEIIHCTBO

NogakrownE

29.0cHOBHOM pe3yabTaT CTaJuH pa3padOTKU MIPOEKTa

1. CBOJHBIH IJIaH OCYIECTBIICHUS MPOEKTa

2. KOHIICTIIIHS TIPOEKTa

3. JOCTHIKEHHE LIENU U MOJTy4YeHHE 0’KUAAEMOTr0 pe3yiibTara MpoeKTa
4. WH)KCHEPHAs TIPOCKTHAS TOKyMEHTAIIHS

30.ITocnenoBaTenbHOCTh AEUCTBUH O TIJIAHUPOBAHUIO CTOUMOCTH ITPOEKTA

1. OmnpeneneHre CTOMMOCTH UCOJIb30BaHUs PECYPCOB (MAaT€pUAIbHBIX U TPYIOBbI

2. OmnpeneneHre CTOMMOCTH KaXKI0¥ MPOEKTHON paboThI, UCXO/Is U3 00beMa 3aTpauyMBaEMbIX HA
BBIITOJIHCHUC peCprOB U UX CTOUMOCTH

3. OrnpeneneHre CTOMMOCTH BCErO MPOEKTa



4. CocraBieHune, COIrNIaCOBaHUE U YTBEPKIECHUE CMEThI IPOEKTA
5. dopMupoBaHUE, COTIACOBAHNE U YTBEP)KICHUE OI0/KETA TIPOSKTA

31.IIpeameTHast 00JaCTh IPOEKTA — ITO ...

1. coZIepKaHKue U 00bEM MPOEKTHBIX padOT, COBOKYITHOCTh IPOJYKTOB M YCIYT,

2. HPOU3BOJICTBO KOTOPBIX JOJDKHO OBITh 00ECIICYCHO B PE3YJIbTATE 3aBEPIICHUS

3. OCYIIECTBIISIEMOTO IIPOEKTA

4. KEJIaeMBbIi Pe3yJIbTAT NESTeIbHOCTH, JOCTHIAEMbIi B UTOI€ YCIICITHOTO OCYIIECTBICHHS IIPOSKTa B
3aJaHHbIX YCJIOBUAX €0 BBIIIOJIHCHUA

5. HAaIpaBJICHHs] 1 OCHOBHBIC IPHHIIMITBI OCYLIECTBICHUS MTPOCKTa

6. TEPPUTOPHUS peaTTU3aALUHU TPOCKTA

7. NPUYUHA CYHIECTBOBAHUS IPOCKTA

32.KanengapHsblil 1j1aH — 3TO ...

JOKYMEHT, YCTaHaBIMBAIOIINHI ITOIHBIA NEpEeYeHb PadOT MPOEKTa, NX B3aUMOCBS3b,
I10CJIEI0BATENBHOCTD U CPOKH BBIMIOJHEHUS, IPOAOIIKUTEILHOCTH, @ TAKXKE UCIIOJHUTEIEH U
pecypcbl, HEOOXOAMMBIE J1JIs1 BBIIOJIHEHUSI pabOT MpOeKTa
ceTeBas AUarpamma
IUJIaH 110 CO3JIaHUIO KaJeHaaps
JOKYMEHT, YCTaHaBJIMBAIOILUI OCHOBHBIE PECYPCHBIE OIpaHUUYEHUSI TPOEKTa

oo wdE

33.Jduarpamma ['anta — 3710 ...

1. rOpHU30HTANIbHAS IMHEWHAs TuarpaMMa, Ha KOTOpOil paboThI MPOEKTa MPEACTaBISIOTCS

2. IPOTSDKEHHBIMU BO BPEMEHH OTPE3KaMHU, XapaKTePU3YIOIIMMUCS BPEMEHHBIMHU U JPYTUMU
napaMeTrpamu

3. JIOKYMEHT, YCTaHaBJIMBAIOILUI OCHOBHBIE PECYPCHBIE OIpPaHUUYEHHSI TPOEKTa

4, rpadudeckoe n300paskeHNe HEPAPXUIECKON CTPYKTYPHI BCEX PadOT MPOEKTa

S. JIEpeBO PECYPCOB MTPOEKTA

6. OpraHM3alMOHHAs CTPYKTYpa KOMaH bl IPOEKTa

34 IlnanupoBaHue MPOEKTa — 3TO ...

1. HEMpPepBIBHBIN MPOIECC OMPEIEICHNUS HaWTyqIlIero cnocoda NeicTBU 17151 TOCTHKEHUS

2. MOCTAaBJICHHBIX IEJIEH MPOEKTa C YYETOM CKJIA IbIBAIOIIEHCS OOCTaHOBKU

3. pa30BO€ MEPOIPUATHE 110 CO3JAHUIO0 CBOJHOTO TUIAHA MPOEKTa

4. ATO CTaJIUs MPOIEcca YIPaBIEHUS MPOEKTOM, PE3YJIbTaTOM KOTOPOH SBISETCS CAHKIIMOHUPOBAHUE

HaydaJia IIpOCKTa

35.CtpykrypHas aekomnosunus padbot (C/IP) npoekra — 370 ...

1. rpaduueckoe U300pakeHue HepapXuIecKoil CTPYKTYpbI BceX paboT MpoeKTa
2. HaIIPaBJICHUS] U OCHOBHBIEC IPUHIIUIIBI OCYILECTBICHUS IPOEKTA

3. JIEpEBO PECYPCOB MTPOEKTA

4. OpraHM3alMOHHAs CTPYKTypa KOMaH/bl IPOEKTa

36.MCTOI[ KPUTHYECKOI'O ITYTHU UCIIOJIB3YCTCA JIA ...

1. ONTUMU3AINH (COKpAIIEHUE CPOKOB peaTu3aliK MPOEKTa)

2. MIJITAHUPOBAHUS PUCKOB MTPOEKTA

3. IIJIJAHUPOBAHUS MEPOIIPUATHHN 10 BBIXOY U3 KPUTHUECKUX CUTYallUN
4, oTpeeNeHuUs IPOAOKUTETHPHOCTH BBIMOJHEHUS OT/IEIBHBIX padoT

37.11pu cocraBienun CIAP nexommno3uiys paboT mpeKpamaercs Tor1a, KOria BhIIOJHEHbI CIeIyIoIne
YCIIOBHSL:

1. MOHATEH KOHEUHBIH pe3ybTaT KX 01U pabOThl U CIIOCOOBI €T0 JOCTHKEHUS

2. MOTYT OBITh ONpe/IeTICHbl BPEMEHHbIE XapaKTePUCTUKH U OTBETCTBEHHOCTD 32 BBHIIIOJHEHHE
KaXK70i paboThI

3. KOMaHJia MpoeKTa ycrana coctaBisitb CJP
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CIIP umeet Oomnee 5 ypoBHEH 1EKOMITO3UITUU
Omnpenenena yeTkast Mocjiae0BaTeIbHOCTh padoT

8.3aBepiraronias cTaaus TUIAHUPOBAHMS MPEIMETHON 00JIaCTH TIPOEKTa

aHAJIM3 TEKYLIETO COCTOSAHMS U YTOUHEHHUEM LICJIEH U PE3YNIbTATOB IIPOEKTA

YTOYHEHHE OCHOBHBIX XapaKTEPUCTUK MTPOEKTa

AHAJIN3 U KOPPCKTHUPOBKA OFpaHI/I'-IeHI/If/'I n I[OHyH.[CHI/If/’I, MNPUHATBHIX Ha CTaAUU MHULIMAIHUU ITPOCKTA
BBIOOD KpUTEPHEB OLIEHKU MTPOMEKYTOUHBIX U OKOHYATENbHBIX PE3YyIbTaTOB CO3AaHMSI POEKTa
MMOCTPOCHUE CTPYKTYPHOU JIEKOMIO3UIIMU MPEAMETHOM 001aCTH MPOEKTa

9.IlocnenoBarenbHOCTh AEMCTBUM 110 INIAHUPOBAHUIO MAaTEPUAIbHBIX PECYPCOB IIPOEKTA
Omnpenenenue MaTepuaIbHbIX PECYPCOB, HEOOXOIUMBIX ISl BBIMOJIHEHUS KaXKA0H paboTh
CocraBieHne eAMHOTO NEPEYHs MaTepUAJIbHBIX PECYPCOB Ul pealli3aliy IPOEKTa U aHAIN3

AJIbTCPHATUBHLIX BAPUAHTOB

3.
4.

p

4

agrwOdpE

Onpeznenenue HaTU4Ks HEOOXOIUMOT0 00bEMa MaTePUAIbHBIX PECYPCOB
AHaiu3 u pazpelieHre BO3HUKIINX TPOTUBOPEUN B MOTPEOHOCTH M HAIMYUU MaTepHATIbHBIX
€CypcoB

0.Cocrapistoniye cTauy peajln3aluy IpoeKTa

Opranusanys 1 KOHTPOJIb BBIIOJTHEHHS IPOCKTa
AHanu3 1 peryjaupoBaHue BBIIIOJIHEHUE IIPOEKTA
BBon B 9KCIUTyaTanuio ¥ NPUHATHE MIPOSKTA 3aKa3YUKOM
I[OKYMGHTI/IPOBaHI/IC M aHaJIu3 OIIbITa BBIITOJHCHHUA JaHHOI'O IIPOCKTA
®opmupoBaHe KOHLEIIIUY ITPOCKTA

Kpurepun oueHuBanmsi:
Maxkcumywm 15 6anos 3a 40 BonpocoB TecTa

13 -15 6anaoB BBICTABISIETCA, €CIIUA CTYJIEHT OTBETHII NpaBuibHO Ha 84-100% 3amanuii Tecra;
10-12 GaynoB, eci CTYJIEHT OTBETHII MPaBWIIBHO Ha 67-83 % 3amanuii;

7-9 0GaisoB, eciM CTYIEHT OTBETUJ MpaBUiIbHO Ha 50-66% 3ananuii;

0-6 6amIoB, €cIU CTYACHT OTBETIUI TPaBMIIbHO HA 0-49% 3ananwmii

[enoBas urpa

Tayspckuit moct
Pemaemple 3agayn / PazBuBaeMble KOMIIETEHI[UH |

VYnpasieHnue npoeKkTamu
KpoccdyHkimonanpHoe B3auMoeiicTBre
IInanupoBanue

VYnpasnenue kKomaH 01

VYnpasienue pecypcamu

VYupagnenue puHaHCAMU
AHaJIMTHYECKOE MBIIITICHAE

KpeatnBHoe MpInueHne
OTBETCTBEHHOCTH

Toctpoenne 6usHec-Moemei

CHUCTEeMHOE MBITIUICHUE

Oco06eHHOCTH UTPHI

Urpa, mmuTHpyromas co3laHue KOMIUIEKCHOTO HWH(MpacTpyKTypHOro oObekTa. Brmtouaer B cels
WHCTPYMEHTHI IIPOEKTHOT'O YIPABIICHHUs, U HAlleJICHa Ha JOCTIKEHNE OOIIIEKOMaHTHOTO pe3yJsIbTaTa.
OcCHOBHBIE LIEJIH UTPHI

[TomydyeHne peasbHOIO WUIPOBOTO ONBITA YNPABICHUS CIOXHBIM WHQPACTPYKTYPHBIM TPOSKTOM.
OcBoeHUEe MHCTPYMEHTAPHsI MPOCKTHOTO MEHEDKMEHTA U Pa3BUTHE HABBIKOB YIIPABJICHUS MPOCKTHOMN

K

OM&H,Z[OP'I, 3aUHTCPCCOBAHHBIMU JIMLIaMH, PECYPCaMH U IIpouecccaMu B3aI/IMO,I[eI>'ICTBPIH, B TOM YHUCIIC U

KpocChHYHKINOHAIBHBIMH.



Jlerenna urpel

Bce yyacTHUKHM UIpbl — NPEICTABUTENN CTPOUTEIBHOM KOMIIAHUH, KOTOpas SIBISETCS T'€HEPATIbHBIM
HNOJAPSAIYMKOM aIMHUHUCTPALIMU T'OPOJIa Ha CTPOUTENIHCTBO YEpe3 MECTHYIO peKy TeM3y yMeHbIIEHHOU
kormuu Tayspckoro Mocta W JApyrux HUHQpacTpyKTypHbIX o0O0BekTOB. Cpeaum y4acTHUKOB
pacupeaenstoTcs CIEAYIOIHNE POJIM: PYKOBOAUTEINb IPOEKTa, TUPEKTOP MO KAYECTBY, AUPEKTOP IO
JIOTUCTUKE, (PMHAHCOBBIN JUPEKTOP, CTPOMUTENH, JOTUCT, KJIATOBIIMK U T. n. [losoBuHa poset —
yIIpaBJI€HYECKUE, ITIOJIOBUHA — UCIIOJIHUTENIbCKUE. Uepe3 OrOBOPEHHOE KOJIMYECTBO «IHEW» UTPOBOIO
IIPOEKTa MPOUCXOUT 00s13aTesIbHasl CMEHA pOoJIei.

3ajauy pyu CMEHE poJIu:

o MOAXBAaTUTh UIYLIWUNA HpOILIEeCC,

o OCBOUTH MHCTPYMEHTAPUN YIPABICHUS IPOEKTOM, OTPAKAIOIINH 30HY OTBETCTBEHHOCTH POJIH,
o YCOBEPILIEHCTBOBATH MPOILIECC,

o MOJHOLEHHO MepeaTh pOjib CMEHSIOIIEMY KOJIJIETe.

Takum 00pa3oM B Urpe KaXKIbl y4aCTHUK IOJYYUT OMBIT pabOThl Kak B YINPABICHUYECKOH, TaKk H
HCIIOJIHUTEIBCKOM poJin. 3ajlaya yYaCTHUKOB Ha CTapTe UI'Phl, ONUPASICh HA JOCTYIHYI0 HH(POPMALHIO
OLICHUTh 00BEM HEOOXOJMMBIX padOT, CPOKHM U BO3MOKHBIE PHUCKH, CINIAHUPOBATH XOJI BBIOJIHEHUS,
CTOMMOCTb, O0€CIIEUUTh KOHTPOJIb PUCKOB M 3alIUTUTh OIO/DKET mepen 3aka3zuukamu. [IpoexT noipkeH
OBITH peEaTu30BaH 3a OMNpEIeIEHHOE KOJUYECTBO HIPOBBIX JIHEH HMMEIOIMMMHUCS YeJIOBEUYCCKUMH
pecypcamu B Ipejienax 3alUIIEHHOro Or0/IKeTa U OTOBOPEHHBIX POJIEBBIX OI'PaHUYEHMI.

Ilocne 3ammTBl NOPOEKTa 3alyCKaeTcs TalMep MIPbl, HAYMHACTCS CTPOUTEIBCTBO H IIPOLIECC
yIpaBJIeHUs IpPOEKTOM. B mpomnecce peanus3anuu INPOEKTa HACTYHAlOT PUCKOBBIE CUTyalUH -
HaBUTallKsl, LITOPMOBOU BETEP, KUBOTHBIE HA CTPOMUILIOIIAIKE, IPOTECTHI MECTHOI'O HACEJIEHUS U T. II.

B 3aBHCHMOCTH OT MPaBWJIBHOCTH MPOTHO30B, 3P(EKTUBHOCTH IJIAHOB M KOHKPETHBIX PEIICHUH IO
YOPaBJICHUIO PUCKAMH, OHM B OOJIbIIEH MM MEHbIIEH CTENeHM BIMAIOT Ha xoj paboT. Urpa maet
BO3MOYKHOCTh B IIOJIHOM Mepe IOYyBCTBOBATh C€0s KaK BHYTPU IPOEKTa — B Ka4eCTBE MCIIOJHUTES,
TaK U OCYIIECTBUTH «B3IJIS[ CBEPXY» — U3 POJIU PYKOBOAUTENS IpoekTa. Taxxke obecreymBaeTcs
ONBIT W IOHMMaHMWE, KaK IpU IOMOIIM KOMIUIEKCA HHCTPYMEHTOB YAEpPKMBATh KOHTPOJb Hal
JEATEIbHOCTBIO C BBICOKMM YPOBHEM HEOIIPEIEICHHOCTH.

Kpurepun oueHuBanmsi:

- 20-35 6a/I0B BBICTABIIICTCS CTY/ICHTY, €CIIU U3JI0KEHUE 3HAHUU MTOJTHOE B COOTBETCTBHUHU C TPEOOBAHUSIMU
nporpamMmsbl. J[OMyCKarOTCs OTIENbHBIE HECYINIECTBEHHBIC OINMOKH, HCIPABISEMbIC CTYJICHTOM TOCIC
yKa3aHUs Ha HUX mpenojaBareieM. [Ipu U30KEeHUH CTYIECHT JOJKEH BBIJACIATH CYIMICCTBEHHBIC MPU3HAKU
W3YYEHHOTO, BBISIBUTH TNPHUUYMHHO-CIICACTBEHHBIC CBSI3U, C(HOPMYIMPOBATH BBIBOJBI M OOOOIICHUS, B
KOTOPBIX MOTYT OBITh OT/IC/IbHBIC HECYIIIECTBECHHBIE ONTHOKH;

- 0-19 6amn0B BBICTABISIETCS CTYACHTY, €CIIM M3JIOKEHUE MaTepuaia HemojgHoe OeccucremHoe. [Ipu aTom
CTY/IEHT JOIMyCKAeT CYIIECTBCHHbIE ONMIMOKH, HEUCTIPABIIIEMbIE JIaXKe C MMOMOIIBIO TPENOoIaBaTeIs, a TaKkKe
3a TIOJTHOE He3HAHWE M HEMIOHUMAaHUE MaTepuana.

Keiic-3apaun
Keiic 1.
TpaHckacnuiickuii Ta30IpOBOJ — HOBBIM MapLIPYT K AKCHOPTHBIM phIHKaMm" OTCYTCTBHE BBIXOJA K MOPIO
aBigercs Oonbioil npobnemoit ans TypkMeHHCTaHa, OCKOJIBKY J€1aeT HEBO3MOXKHBIM JKCIIOPT Ta3za 3a
pyoex. Tpanckacnuiickuii razompoBoj (TCGP) otkpoer npsmoil Beixon B Typuuio u Ha 3amaja depes
AzepbaiixaH, B TO BpeMsl KaK CETrOAHs IMOCTaBKM M3 3TOrO PErHOHA JOJDKHBI OCYUIECTBIATHCA 4Yepes
Poccuto u Hpan. Llenp mnpoekra TpaHckacmuiickoro rasonpoBojia — CIOCOOCTBOBATH CO3/IaHUIO B
KaCIIMIUCKOM pEruoHe HOBOM CHCTEMbl TPAHCIOPTUPOBKM rasza. ['a30mpoBoj CTaHET 3JIEMEHTOM,
YBEIMYMBAIOIIMM MHOI000pa3re MCTOYHUKOB M MapUIPyTOB JUIs SKCIOpTa Kacmuiickoro raza B Typuuio u
EBporny. [Ipe3unents! ueTsipex rocynapctB — ydyacTHUKU npoekta (I'pysus, AzepOaiimkan, TypkmeHnucrtan
n Typuus) nognucanyu AeKIapanuio B MOANEPKKY poekTa. OCylecTBISIET 3Ty nogaepkKy IIpaBurenscTBo
CLIA. B peanu3zanuy NpoeKkTa NPUHUMAIOT y4acTHe MEXIyHapOJHbIe KOpHopaluu — B yacTHOCTH, Shell u
PST International. CTouMOCTh MPOEKTa OLIEHUBAETCA B 2,5 MIIPA J0IIAPOB.
Bompocs! quis ananmsa:
1. K xakoMy THIy IPOEKTOB OTHOCUTCS JaHHBIN IPOEKT?
2. Kakue ¢akropsl noarsepxaaoT Baie npeanonoxenne?



Keiic 2.

[TocTpoeHue opraHu3alMOHHON CTPYKTYpHI TpoekTa Llens mpoekTa: pa3paboTka, CO31aHNE U BHEIPEHUE HA
PBIHOK MHOTO(QYHKIIHOHATHHOTO TOPTATHBHOTO JOMAITHETO MHTEJUICKTYAIBHOTO MbIJIECOCa, 00JIaaroIIero
OTpe/IeJICHHBIMHU B TEXHHYECKOM 3a/IaHUH PaOOYMMHU XapaKTepUCTUKaMHU, BPEMEHEM HETPEPBIBHOM PabOThI
akkymynaropa 10 4, posHuYHOH 1eHoi He BbIme 10 Thic. pyOIei.

JlaHHBIC MMaKETHI pACMagaloTCs Ha YETHIPEe OCHOBHBIC KATETOPHH:

1. Pa3paboTka, co3qanme U TECTUPOBAHKE MBLIECOCA;

2. IloaroroBka, HaMMCaHUE ¥ TECTUPOBAHUE MTPOTPAMMHOTO 00€CIIeUeHHUS ISl €ro paboThI;

3. [locTanoBKa cuCTEMbI ITPOU3BOJICTBA U CEPBUCA, BKIIIOUAs UHCTPYKIIMU U 3alaCHbIC YacTH;

4. Pa3paboTka MapKETHHTOBOW NIPOrpPaMMbl, BKJIIOYas JIEMOHCTpAIlUU, OpOIIOPHI, HHCTPYKIIUH
II0JIB30BATE]Is.

Ha ocHoBe aHanm3a KaTeropuii MpOEKT HYKIACTCS B CISAYIONTNX dJIEMEHTAaX OpraHU3allMOHHON CTPYKTYPHI:
1) rpymnma o pazpaboTke mbLUIecoca U MPOrPaMMHOTO 00ECIICUCHHS;

2) rpyIna 1o TECTUPOBAHUIO TPOTrPAMMHOTO 00eCIICUeHUS;

3) rpynra no HaJlaKMBaHUIO TPOU3BOACTBEHHOM CUCTEMBI /ISl BBITYCKA MbLIECOCOB

4) rpymra 1o pa3paboTKe MporpaMMbl MapKETHUHTA;

5) rpymra no noJAroToBKe BCEX JIOKYMEHTOB U MHCTPYKIIUH;

6) rpy1Ia mo yrnpasjaeHHIO BCEMU BBIICTICPEUNCICHHBIMH TPYIIIIaMH.

OTHU TOACUCTEMBI MPEACTABIISIIOT, IO KpailHEW Mepe, TpU OCHOBHBIX MOJpa3/eiCHUsI U IIECTh OTACIOB B
MaTEpUHCKONH KOMIaHuu. ['pymnmel, pa3zpabaTeiBaioliie MbUIECOC M MPOrpaMMHOE OOecleueHUe, TOJIKHBI
paboTaTh B OYCHb TECHOM COTPYAHHYECTBE. [pymmbl TECTHPOBAHHS IBUIECOCA W COOTBETCTBYIOIIECTO
MPOrPaMMHOTO OOECIeUYeHUs MOTYT paboTaTh HE3aBHCUMO OT pa3pabOTYMKOB MbUIECOCA M MPOTPAMMHOIO
MPOJIYKTa, HO PE3yJbTaThl YJIy4IIAIOTCs, KOTJa OHH KOONepupyroTcs. s mpoekta TpeOyeTcsl CIHUIIKOM
00JbIIOE B3aUMOJICHCTBUE MEXIY OCHOBHBIMU TMOJpa3AelieHUsIMU. MarepuHcKkas KOMIaHWs oOiagaer
BCEMH CIEIHAIMCTAMH, CIIOCOOHBIMHE BBITIOJIHUTE IPOEKT. [Ipeanonaraercs ero BEIOIHUTH B CPOK OT 18 10
24 mecsneB. DTOT MPOEKT — CaMblil JIOPOTOCTOSIIUA M3 BCEX, KOT/a- JUOO MPEANPUHATHIX KOMITAaHUEH.
[IpounTaiite u NpoaHAIIU3UPYHUTE KOHKPETHYIO CUTYALUIO.

CocTaBpTe OpraHHM3alMOHHYIO CTPYKTYPY M CXE€My B3aHMOJCIHCTBUS MPOEKTa C MaTEePUHCKON
opranuzanueil. [Ipemioxure u 000CHYHTE BApUaHT MPOEKTHOTO oduca.

Keiic 3.

W3BectHas ¢upma, CHenUaTu3UpYIOMAscs Ha TPOU3BOJCTBE COBPEMEHHBIX DSIEKTPOHHBIX OBITOBBIX
npuOOpOB, IUIAHMPYET BBITYCK HOBOW Mpoaykuuu. Ha mpou3BOJACTBEHHOM COBEIIAHMM OOCYXAaeTcs
KOHIIETILMS OBITOBOTO MpuOOpa HOBOro MokojieHus. OTPBIBOK M3 MPOTOKOJIA 3TOTO COBEIAHUS MPEICTaBICH
Huxe: PykoBogutens Otnena pazpadboTok: «OCHOBHOE IPEUMYIIIECTBO, KOTOPOE MOXKHO HUCIIOJIb30BaTh HAM
repel KOHKYpEHTaMH, COCTOUT B BBICOKOM YPOBHE HAIIMX TEXHOJOTHH. MBI JOJDKHBI CO31aTh LIEACBP
TEXHOJIOTMYECKOT0 HCKYCCTBA, IIOCIIETHEE CIIOBO TEXHHUKW». BHUIle-NIPE3UIEHT 1O NPOU3BOACTBY: «bOKOCH,
YTO TaKO€ 4YyJO TEXHHUKHM OyIeT MpOCTO HE PEeHTA0EeNbHO C TOYKHM 3PEHHUs MPOU3BOJCTBA. MOXKHO
pa3paboTaTh M CO3/1aTh BEJIUKOJICTIHBIN OMNBITHBIA oOpa3en, A MPOU3BOJCTBA KOTOpPOro morpeldyercs
MOJIHOCTBIO Tepeo0OpyI0BaTh HAIIM MPOU3BOJCTBEHHBIC JIMHUU, 3aKYMUTh JOPOTOCTOSIINE MAaTepHAalbI.
Moe MHEHHe, 4TO 3MO0Xa CPEJHEBEKOBBIX MAacCTEpOB, CO3/aTeledl YHUKAIbHBIX OOpa3loB TEXHUKU H
HCKYCCTBA, JAJIEKO B MpOUUIOM. bonbuie nmparmatrsmMa, rocrnoza.» Bule-npe3uieHT no MapKeTuHry: «Msbl
JOJDKHBI CO3/1aBaTh MPOAYKIHUIO C MPHUIEIOM Ha KOHKPETHOro mnorpedutens. ToabKO OH MOXET TOYHO
CKa3aTh, YTO €My HY)KHO, a 4TO He HyxHo. Ham norpeburens Bpsia 1u OyJeT B OCHOBHOW Macce CBOEH
CHIOCOOEH OIICHUTh BBICOKMN YpPOBEHb TEXHOJOTMYECKOTO MAacTepCcTBa HAIIMX H300peTaTenel, eciu
NPOAYKIUS He OyleT yIOBIETBOPATH €ro KOHKpeTHble TpeOoBaHusA. [loTpedutento Takxke Oe3pa3nuyHoO, C
MTOMOUIBIO0 KaKUX MPOU3BOACTBEHHBIX JIMHUN MBI CMOKEM IMPOU3BECTH TO, YTO €My HYXHO. PbIHOK Oyzaer
MOCJIEAHUM CYJbE€ HAIIUX PELICHUH, TaK YXK Jy4€ Cpa3y NPUTOTOBUTHCS K €r0 TEKYIIIUM HACTPOECHUSIM).
Bompocs! it ananusa

1. B ueM cyThb MpOTHUBOpEUHs MEXAY Pa3IWYHBIMM yYaCTHUKAMHU IMPOEKTA CO3/IaHUSI U BBIITYCKAa HOBOM
MPOYKIHH?

2. Ubs TOUKA 3peHUs, IO-BAllIEMY, SIBIISIETCSA IPUOPUTETHO TPUEMIIEMON U TTOUYeMy?

3. Kakum 00pa3oM MOKHO YCTPaHUTh Ha3peBaIOMINI KOH(DIUKT MEXKIYy YIaCTHUKAMH MPOeKTa?

4. Koro u3 y9acTHMKOB COBEIIAHMS BbI ObI HA3HAYMIIN Ha TOJDKHOCTh PykoBoauTens npoekra? [Touemy?



Keiic 4

N3BecTHO, 4TO NEeATEIBHOCTH JIFOOOTO MPEANPHUSATHS HAMpaBlieHa Ha JIOCTH)KCHHUE OMPESICHHBIX IETIeH.
Jlro6oe npeAnpusTHE OrpaHUYCHO IO BPEMEHU CBOETO CyIecTBOBaHUSA. HakoHen, ycnemHple mpeanpusThus
BCETJa YHUKAJIBHBI IO TMPOAYKTAM, yclyram Ju00 OusHec-mMojaensM. MOXXKHO JIM CKaszaTh, 4TO Jt000e
npeanpusitie spnsierca npoekrom? Ecnum ma — moyemy? Ecnm HeT — Kakue OrpaHUYHMBAIONIUE (aKTOPHI
CJIeIyeT BBECTH B JIAaHHBIC YTBEPXKICHUS?

Keiic 5.

Brl ABIISICTECH pyKOBOI[I/ITeJIeM HpOI/IBBOI[CTBeHHOI‘O HpeIIHpI/ISITI/ISI. TeKyma;I CI/ITyaLII/ISI Ha pBIHKe
CKJIaZpIBacTCs OmaronpusaTHO. I[IpOTHO3BI CBHAETEIBCTBYIOT O TIEPCIICKTHBAX YBEJIWYCHHUS CIpoca Ha
OPOAYKIUIO Mpeanpusths. B cBA3m Cc 3TUM BaMu OBUIO TNPHUHATO pEIICHHE O paclIMpeHUH
MIPOM3BOJICTBEHHBIX MOIITHOCTEH IyTEM CTPOHUTENIBCTBA JIOMOJHHUTEIBLHOTrO Iiexa. Onpenenute OCHOBHBIC
OTallbl peanmam/m JAHHOTO HpOCKTa C MOMCHTAa HpI/IHSITI/IH peH_IeHI/IH U 10 MOMECHTA caadyu II€Xa B
IKCIUTyaTaIuIo.

Keiic 6.

B mporecce peanmzanuu mMpoeKTa CTPOUTEIHCTBA KHIJIOTO JOMa OBLTH TPOBEIACHBI CICIYIONIHE PAOOTHI:
MOKYIIKa 3€MEJILHOTO Y4YacTKa, IOJYYCHHE pa3pelieHUs Ha CTPOMTEIbCTBO, IMPOCKTHPOBAHUE JIOMA,
3eMJIsiHble paOoThl, BO3BEACHUE (DyHIaMEHTa, BO3BEACHUE CTEH U MEPEKPHITUI, KPOBJISI KPBIIIN, HApY’KHAs
OTJeNKa JOMa, T[OJBEJACHWE KOMMYHHUKallMid, BBOJ JIOMa B OKCIUIyaTallUI0 U  IOJy4eHUE
MPaBOYCTAHABIMBAIOIIMX JIOKYMEHTOB. Bce nu sTambl peanuzanuu mnpoekTta yurteHbl? Kakue stambl
oKa3ajiuch npomnyiieHsl? Pacnpeaenute paboTel o ¢a3zaM KHU3HEHHOTO LUKJIIA MPOEKTA.

Keiic 7.

PaccmoTpuTe KOHKpETHBIM NMpUMEp peanu3alii Kakoro-imbo MpoekTa. BeisiBUTE Hanmuuue MPU3HAKOB
npoekta. OmnpenenuTe MOJCUCTEMBI YIpaBJIeHUs NaHHOTO Mpoekta. Kakue QyHKUMOHANIBbHBIE 005IaCTH
3a/IeCTBOBaHBI B X0/ peayin3anuu npoekra? Ha kakoM sTarne Ha JaHHBI MOMEHT HaXOAUTCS KU3HCHHBIN
LMK JJaHHOTO npoekrta? Onpenenure NOTEHUUAIBbHYIO MMOJIE3HOCTh 3TOT0 IMPOEKTa AJIA pealnu3yrolen ero
OpraHu3aIuu.

Keiic 8.

B xone peanuszanuu GroKeTHas CTOMMOCTb MPOEKTa JoJbKHA cocTaBUTh 2 MiH 300 Thic. py6. Paccuuraiite
IIPOTHO3HOE OTKJIOHEHHE CTOMMOCTH IIPOEKTa, €CIM Ha CEepPEeMHE CPOKa PEalM3allUU IPOEKTA IUIAHOBBIC
3aTpathl T0JKHBI cocTaBUTh 1 MiH 500 ThIC. py0., OCBOEHHBIN 00beM Ha oTdyeTHYI0 naty — 1 mMiH 400 Thic.
pyo0., Ipu 3TOM (paKTUUYECKHUE 3aTPaThl HA OTYETHYIO JaTy coctaBuiau 1 MitH 460 ThIC. pyo.

Keiic 9.

bromxer mpoekrta coctaBmsier 200 neHexHBIX enuHUIl. Ha BbImomHeHHE pabOT A0 TeKylled aaTsl
MJIAHUPOBAJIOCH M3pacxo10BaTh 50 enuHUI], a pakTUUECKH OBLIO U3pacxoa0BaHO 46 enuuuibl. [Ipu 3TOM,
COTJIACHO IIJIaHy, Ha BBIMOJHEHHE paboT HYXHO Obulo u3pacxomoBath 40 enuuun. Paccuuraiite B
COOTBETCTBUU C TPAJUIUOHHBIM IMOJAXOIOM M METOJOM OCBOCHHOTO OObeMa OTKJIOHEHHE IO 3aTparaMm. B
KaKoM cilydae HaOmroJaeTcss SKOHOMHUS JCHEKHBIX CPEACTB, a B KakoMm — mepepacxon? Ecaum paccuutarth
OTKJIOHCHHUE TII0 pacClnuCaHuio, TO KaKOB peanLHmﬁ X0 BBIIIOJIHCHHA MPOCKTa IO CPaBHCHUIO C
3arIaHUPOBaHHBIM rpaduxom?

Keiic 10.

«[IpoekT aBTOMAaTHU3aIMH JOKYMEHTO000pOTa

prl'IHaSI MOCKOBCKas (I)I/IpMa o HIpOU3BOACTBY U MNPOJAKEC JIMKCPOBOAOYHBIX PI3,Z[CJ'IPII>1 HHULIMHUpOBaJia
MIPOEKT aBTOMATH3AaIMM JIOKYMEHTOOOOpOTa, KOTOpBIM MOApazymMeBal IMPOECKTHPOBaHUE, pa3pabOTKy u
BHCAPCHUC I/IHTCpHCT-CCTI/I.

B kaudecTBe 3aka3zumka MPOEKTa BBICTYNWJIA cama (UpMa, a B KauecTBE TI'€HEpPalIbHOIO MOAPSIYMKA —
KOHCAJITUHTOBAasda (I)I/IpMa, CrIcuaJIM3upyromasacsa Ha NPEAOCTaBJICHHUU YCIYI' B O6J'IaCTI/I COBPCMCHHBIX
I/IH(I)OpMaI_[I/IOHHLIX TEXHOJIOTHH. HpI/I 3TOM KOHCAJITUHTOBAaida (prMa B3sJIa Ha CC6H O65[38.T6J'IBCTB3.
CaMOCTOSITENILHO CITPOEKTUPOBATh BCIO CHCTEMY JOKYMEHTOOOOPOTA M CO3/aTh €€ CHJIaMH CYOIOAPSIHOM
CO(bTBepHOﬁ (I)I/IpMBI. Ha CTaguu MEeperoBOpoOB 6LIJ'II/I OIPCACIICHBI OG’LCMBI, CPOKH U CTOUMOCTD IIPOCKTA,



KOTOpas SIBJISJIACh OIUIATOM YCIIYT KOHCANTHHTroBOW (upmbl. IIpu 3TOM oruiata yciayr KOHCAJITHHTOBOM
(GbupMbl 3aBUCENIa OT KOHKPETHBIX PE3yJbTaTOB — CO3AAHUS CUCTEMBI JOKYMEHTOOOOPOTa B OrOBOPEHHBIE
cpoku. M3 oO0miell cTOMMOCTH MPOEKTa YacTh JEHEKHBIX CPEJCTB IUIa HAa OIUIATy paboThl CO(TBEPHOI
¢bup™Msbl, mpuyeM paboTa MPOrpaMMHUCTOB OLIEHHMBANACh B 3aBUCHUMOCTH OT 3aTPau€HHOI'O BPEMEHH, T.C.
UCIOJIB3Ysl IOBPEMEHHYIO CUCTEMY OIUIATy TPYy/a.

ITocne oxkoHYaHMs NHEPBBIX JBYX 3TAllOB MPOEKTa OKAa3aloCh, YTO KOHCAITHHIOBAas (upMa BHIIOIHMIIA
paboThl TONBKO IO IMEPBOMY J3Taly, MOJXy4Msa OIUIATY pe3yJbTaToB TOJBKO MO TEPBOMY JTaly, HO
co(TBepHOI pupMe 3amaTuia yke 3a JBa 3Tana, T.€. 3a Bce BpeMs padoThl IporpaMMHCcTOB. PykoBoauTensb
MIPOEKTa CO CTOPOHBI KOHCAJITHHIOBOM (PUPMBI paccuMTal MOKA3aTeNd KOHTPOJS CTOMMOCTH M JOJOXKHI
pe3yabTaThl PYKOBOACTBY. PyKOBOACTBO KOHCAJTHMHIOBOM (PUPMBI OOHAPYXKMJIO, YTO JAHHBIA MPOEKT C
TOYKHM 3peHUs HX (QHUPMBI aOCOTIOTHO HepeHTabeneH. Ha coBemianuu, TMOCBSIIEHHOM OOCYXICHHIO
CIIO)KUBLICHCS CHUTyalluH, OBUIO TPHUHATO peIIeHUEe OOpaTUThCA K 3aKa3uuKy C HPeIJIOKEHUEM
MEPECMOTPETh YCIOBUS JIOTOBOPa BBUIY CEPbE3HOTO YBEIMYEHUSI 00bEMOB pabOT M YCIOKHEHUS YCIOBHMA
UX pean3altu.

Bonpocs! i ananusa

1. Ha ocHoBe Kakux Moka3aTeiell pyKOBOJUTEIb HPOEKTa MOI Obl BBISIBUTH OUIMOKHM B YIPaBIECHUHU
CTOUMOCTBIO?

2. Kakue omnOku ObUIM TOMYIIEHBI B YIIPaBJIEHUH CTOUMOCTBIO CO CTOPOHBI KOHCAITUHIOBOM (pUpMBbI?

3. Kax BBI OIICHUBaETE pelICHHE, IPUHITOE HAa COBEIIaHUE?

4. Kaxoe pemienue 6bu10 061 O0Jiee 1iesecoodpasto, no Bamemy MHeHHI0?

Kpurepun ouneHuBaHus:

CryneHTy HEOOXOAMMO pemuTh 2 Kelica. MakcumanbpHoe yuciio 6amioB — 20, mo 10 3a xaxabiii U3 IByX
KEICoB.

8-10 0a10B CTaBHUTCS, €ClIM pabOTa BBHIIIOJHEHA BEPHO W IOJHOCTBIO; B JIOTMYECKHX PACCYKICHHSIX H
000CHOBAaHUHU pEIICHUs HET MpoOenoB U OMMOOK (BO3MOXKHA OJJHA HETOYHOCTb, OIMCKA, HE SIBIISIOIIASICS
CJIEICTBUEM HE3HAHUS WM HEMOHUMaHUsl y4eOHOIro MaTepuana).

4-7 OamioB CTaBUTCS, e€cid paboTa BHINIOJHEHA MOJHOCTHIO, HO OOOCHOBAaHHS IIArOB  PEIHICHUS
HE/IOCTaTOYHBl (eciu yMeHHe OOOCHOBBIBATH PACCY)KICHHS HE SIBISUIOCH CIEIHATBbHBIM OOBEKTOM
MIPOBEPKHU); JOMYIIEeHa OJHA OmMOKa WM JBa-TPU HEJOUYETa; BBHIMOJIHEHO 0e3 HeJo4YeToB He MeHee 3/4
3aJlaHusl.

1-3 Gamna craBUTCS, €ciM AOMYIIEHbI Oojiee OJHOM OIMOKM WM Oojee TpeX HEJOYETOB, HO CTYIEHT
BJIaJIEET O00s3aTEIbHBIMU yYMEHUSMU [0 TpOBEpseMoil Teme; 0e3 HEeJA0YETOB BHIIIOJHEHO HE MEHee
MIOJIOBUHBI PabOTHI.

0 0a/w0B CTaBUTCS, €CIU JOIMYIIEHbl CYIIECTBEHHbIE OIIMOKHM, MOKa3aBIIME, YTO CTYIEHT HE BIaJeeT
00s13aTeNIbHBIMU YMEHHUSIMU IO JJAHHOM TeMe; IPABUIIBHO BBIIOJHEHO MEHEE MOJIOBUHBI PAOOTHI.

Tembl pedepaToB
. Be1bop nnctpyMmenTa s 3 peKTUBHOTO IUIAHWPOBAHUS BPEMEHHU.
. JIOCTOMHCTBA U HETOCTATKU IIPOTHO30B, OCHOBAHHBIX HA UCTOPUYECKON CTATUCTUKE.
. JIOCTOMHCTBA U HETOCTATKH ITPOTHO30B, OCHOBAHHBIX HA CY/KJCHUAX U MHEHUSX.
. 3HaYUMMOCTb BbIOOpA UCTOYHUKOB U PALMOHAIBHBIA MOIXO0/ K OBJIQJACHUIO HHPOPMALIUEH.
. UcKyccTBO nenernpoBaHus MOJTHOMOYHM.
. McTopus IpOEKTHOM JEATENBHOCTH KaK AUCLIUIIINHBI.
. KauectBennsle MeTobI pOrHo3upoBaHus. OCOOEHHOCTH Kaue€CTBEHHBIX IPOrHO30B.
. Knaccugukanus ynpaBieHYeCKHX peLIeHUH.
9. KonnuecTBeHHBIE METO/IbI MPOTHO3UPOBaHUSA. OCOOEHHOCTH KOJIMYECTBEHHBIX MPOTHO30B.
10. KoHuenryanbHble OCHOBaHMSI METO/1a TPOEKTOB.
11. KopnopaTuBHOCTb U €€ POJIb B IPOEKTHOM JESITEIBHOCTH.
12. Meroa poeKTOB: OCHOBHBIE MOHATHS.
13. Metoab! 00y4ueHus: IPOEKTUPOBAHUIO B POCCUNCKUX By3aX.
14. Mexanu3M mpolecca NpOrHO3UPOBAHUS. JTallbl IPOrHO3UpoBaHus. OCHOBHBIE TOAXO/BI K
IIPOTHO3UPOBAHUIO.
15. OnTumanpHas cucTeMa IUTAaHUPOBAaHMs BpeMeHU. MeTo/1bl ¥ IPUHIIMIIBI TTOBBIIIEHHUS COOCTBEHHOM
s dextuBHOCTH A.A. JIrobuiena.
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16. OCHOBHBIE MOHATHUSA U CYIIHOCTb MPOLIECCa IPUHSTHS YIIPABIECHUYECKOIO PEILIEHUS.

17. OcHOBHBIE TPUYMHBI HEPALUOHAIBHO MOTPAYEHHOTO BPEMEHH.

18. OcHoOBHBIE TPOOIEMBI IPOTHO3UPOBAHUS B COBPEMEHHON 3KOHOMUKE.

19. OcHOBHBIE CTIOCOOBI OPTaHU3AINHY KU3HU. YTIPABICHUE CTPECCAMH.

20. OcHoBHBIE TPeOOBAHHUS K COCTABJICHUIO IJIaHA JEJ: CIIUCOK Ka)KJOJHEBHBIX €T, COCTaBJICHUE
pacrnucaHus.

21. OcobenHocty yrpasienus npoekramu B PR-nesrensHOCTH.

22. OnueHka mpoeKTa.

23. IlepBbIii mar Ha MYTH K OBJIAJICHUIO UICKYCCTBOM YIIPABJICHUS BPEMEHEM — U3MEHEHHUE €r0 BOCIIPUSATHUS.
24. IlnanupoBaHue B yCIOBUSX PHIHOYHOM SKOHOMUKU: JUPEKTUBHOE, PETYISTUBHOE U UHAUKATUBHOE.

25. [logroroBka MyIbTUMEIUNHON MpE3EHTAIUN

26. IlpaBuna noeblieHus 3¢ HEKTUBHOCTH EPCOHATLHOTO MEHEKMEHTA.

27. IlpueMsbl 1 CrIOCOOBI PAIIMOHATBHOTO YTCHUS KaK METO/a COBEPIICHCTBOBAHMSI OPraHU3alluU TPY/Ia.

28. [Iporuo3zupoBanue qeMorpaduueckoro pa3BUTHS.

29. TIporno3upoBanue cObITa MPOAYKIIUH.

30. I[Iporno3upoBaHue COUaNbHON MOJUTUKU FOCY1apCTBa.

31. IIporuo3upoBaHue X035IICTBEHHOTI'O PUCKA.

32. I[Iporuo3upoBaHue YKOHOMHYECKOIO POCTA.

33. [IpoekTHas AeSTENHLHOCTh B MEHEPKMEHTE.

34. IlpoexTHas TOKYMEHTAIIMSI: IPOLIECC MOATOTOBKHU.

35. Ilpouenypa npe3eHTaIuy U 3alIUThI POCKTA.

36. PaboTa HaJ TEKCTOM BBICTYIUICHHUS.

37. PanrioHanbHOE MOJIeMpoBaHue padbodero npocrpaHcTBa. OCHOBBI APrOHOMUKH.

38. PanrionanbpHOE yIripaBieHHE MOTOKOM JENOBOM JOKYMEHTAINH.

39. Ponp nHpOpMAIIUN 1 KOMMYHHKAIIUU B COMATBHOM OOIICHUH U OMPEACIICHUN Ka4eCTBa YeJIOBEIECKOTO
ObITHSL.

40. Ctparerus «ymnpaplieHUE BpeMEHEM» KaK yIpaBJICHHE COOCTBEHHOM JIEATEITHBHOCTBIO.

Kpurepun oueHuBanmsi:

CryneHTy HEOOX0IMMO MOATOTOBUTE 3 pedepara.

MakcumanbHoe koruecTBo 6amioB — 30 6amtos, mo 10 6amioB 3a KaxaeIid pedepar

8-10 6a/uI0B CTAaBUTCS, €CITM BBHIIIOJIHEHBI Bce TPeOOBaHMS K HANMCAHMIO W 3amuTe pedepara: o003HaYeHA
npobiemMa W 00OCHOBaHAa €€ aKTyaJbHOCTb, CAETaH KPAaTKUl aHamu3 pa3IMYHBIX TOYEK 3pEHHS Ha
paccMaTpuBaeMyro MpoOJeMy U JIOTMYHO H3JI0KE€HAa COOCTBEHHAas MO3MIMS, CHOPMYJIHMPOBAHBI BBIBOJBI,
TeMa pacKphITa MOJHOCTHIO, BhIIEPKaH 00BEM, COOMIOICHBI TPEOOBaHUS K BHEIIHEMY O()OPMIIEHUIO, TaHBI
MPaBUIILHBIE OTBETHI Ha JOMIOTHUTEIBHBIC BOITPOCHI.

4-7 6anji0oB — OCHOBHbBIE TpeboBaHMs K pedepaTy M €ro 3alluTe BBIIOIHEHBI, HO MPU ITOM AOMYIICHBI
Henou€Thl. B 9acTHOCTH, WMEIOTCST HETOYHOCTH B M3JIOKCHHHM Marepuaina; OTCYTCTBYET JIOTHYECKas
MOCIIEZI0BATEIBHOCTh B CY)KJIEHUSX; HE BBIIEpKaH 00BEM pedepara; UMeroTcs ynyleHus B 0pOopMIICHHH;
Ha JIOTIOJTHUTEIHHBIE BOIIPOCHI TIPH 3aIIUTE JaHbI HETTOJTHBIC OTBETHI.

1-3 6ans1a — UMEIOTCs CYIIECTBEHHBIE OTCTYIUIEHHS OT TpeOoBaHMil K pedepupoBaHuio. B yacTHOCTH: Tema
OCBEIIICHA JIMIIIh YACTUYHO; JAOMYIICHBI (PaKTHUECKUE OMIMOKU B COJACpKAHUK pedepara Ui MPU OTBETE HA
JOTIOJTHUTENBHBIE BOIIPOCHI; BO BPEMSI 3aIIUTHI OTCYTCTBYET BBIBOJI.

0 6ay10B — TeMa pedepara HE pacKphITa, OOHAPYKUBACTCS CYIIECTBEHHOE HETIOHMMAaHNUE TIPOOJIEMBbI HIIA B
TOM clly4ae, eciu pedepaT CTyI€HTOM He MPEICTaBJICH.

3. MeToauyeckue MaTepualibl, onpenaesiionme nNpoueaypbl OeHUBAHUS Pe3yJIbTATOB OCBOECHHS
0o0pa3oBaTeIbHON MPOrpaMMBbl.

[Iponiemypsl o1leHUBaHMS BKIIIOYAIOT B CEOSI TEKYIIUIA KOHTPOJIb M POMEKYTOUYHYIO aTTECTAIIHIO.

Texymuii KOHTPOJIb YCIIEBAEMOCTH ITPOBOJIUTCS C UCIOIB30BAHUEM OLIEHOUYHBIX CPEJCTB, MPE/ICTABIEHHBIX
B M. 2 aHHOTO NPWJIOXKEHHUs. Pe3ynbTaThl TEKYIIEro KOHTPOJS TOBOASTCS O CBEICHUS CTYICHTOB JIO
MIPOMEKYTOYHOM aTTecTaluu.

[IpomexxyTouHast arrecranuss OpoBOAMTCS B (opme 3adera. 3adyeT NPOBOJAUTCS IO PACIUCAHUIO
MPOMEXKYTOUHOU aTTrectanuu. KonmdyecTBO BONPOCOB B 3a4e€THOM 3ajganuu — 2. IIpoBepka oTBETOB U
OoOBsSIBJIEHHE pPE3YyJIbTAaTOB MPOU3ZBOAMUTCS B JE€Hb 3ayeTa. Pe3ynbTarhl aTTecTallid 3aHOCITCS B
BEJOMOCTb M 3a4ETHYIO KHIXKY cTyneHTa. CTyJeHTHI, HE TPOIIEIITNE MPOMEKYTOUHYIO aTTECTAIUIO 110
rpaduKy ceccuu, JOJDKHBI JIMKBUAUPOBATH 33/I0JDKEHHOCTh B YCTAHOBJIEHHOM MOPSAKE.



IIpunoxenne 2
METOJUYECKHUE YKA3AHMUS IO OCBOEHUIO JUCHUITJIMHBI
«OCHOBBI IPOEKTHOI 1eSITETbHOCTID)

VY4eOHBIM IJITaHOM IIPEYCMOTPEHBI CIIEAYIOIINE BUIbI 3aHITUMN:

- NPAaKTUYECKHUE 3aHATHSL.

B Xxone mnpakTuyeckux 3aHATUH pa3BUBAIOTCS HABBIKM IPUHATHS OOOCHOBAaHHBIX OpraHU3allMOHHO-
VIPaBIEHYECKUX PpEIICHHA B OOJACTH TPOEKTHOW JEATETBbHOCTH, PAcCMAaTPUBAIOTCS  BOIPOCHI
IUTAHUPOBAHMSI, OpraHU3aluy, KOHTPOJIS U PEryJUpOBaHMs X0/1a BBIIOJIHEHUS, OpPraHU3alMi MaTepUaIbHO-
TEXHUYECKOTO, (MHAHCOBOTO M  KaJIpoOBOrO OOECHEYeHUs TPOEKTOB, OLEHKH HHBECTHUIIMOHHON
IIPUBJICKATEIbHOCTH PA3JIMYHBIX BAPMAHTOB PEANTNU3ALUU [IPOEKTOB, OCHOBHbIE HCTOUYHUKU MH(POPMALIUU I10
BOIPOCaM OpraHU3aIMH IPOSKTHOHN JIeATEbHOCTH, JAIOTCS PEKOMEHIAIUH Il CAMOCTOSTENIBHOM padoThI.
ITpu noAroTOBKE K MPAKTUYECKUM 3aHATHUAM KaKIbIH CTYIEHT JOJKEH:

— M3YYUTh PEKOMEHIOBAHHYIO YUE€OHYIO JINTEPATYPY;

— IIOATOTOBUTH OTBETHI HA BCE BOIIPOCHI IO U3y4aeMOM TeMe.

[To cornmacoBaHuWio C MperoAaBaTelieM CTYAEHT MOXET MOJIrOTOBUTH pedepar mo Teme 3aHsATHI. B
nporecce NOArOTOBKM K MPAKTHUECKUM 3aHATHAM CTYIEHTbl MOIYT BOCHOJB30BAaThCA KOHCYJIbTAL[USMU
IIpenoiaBaTes.

Bomnpocsl, He paccMOTpeHHbIE Ha MPAKTUYECKHUX 3aHATHUSAX, JOJDKHBI ObITh M3Yy4YEHBl CTYJIEHTaMU B XOJI€
camMoCTOSITeNIbHOM  paboThl. KOHTpOJIb caMOCTOATENbHONM padOThl CTYJEHTOB HaJ y4eOHOW mporpamMmoin
Kypca OCYUIECTBISIETCS B XOJ€ MPaKTHUECKUX  3aHATUH TOCPEICTBOM TecTHpoBaHus. B  xoze
CaMOCTOSITEIbHOMN pa6OTLI Ka)KI[BIf/'I CTYACHT 00s13aH Npo4YnuTarTb OCHOBHYIO MW TII0 BO3MOXHOCTH
JIONIOJTHUTENbHYIO JIUTEpaTypy IO H3y4yaeMOH TeMe, JOMOJHUTh KOHCIEKThl JIEKIHMH HeJAO0CTaAIOLINM
MarcepurajoM, BBIIHCKaAaMHW H3 PCKOMCHAOBAHHBIX IICPBOUCTOYHUKOB. BI)IIIGJII/ITI) HCIIOHATHBIC TCPMHHBI,
HalTH UX 3HAYEHUE B SHIMKIONEIUYECKUX CIOBapPSX.

JUIsi TOATOTOBKM K 3aHATHAM, TEKYIIEMY KOHTPOJIIO M IPOMEXYTOYHOW aTTECTALMM CTYAEHTBl MOTYT
BOCIIOJIb30BaThCsl AJIEKTPOHHO-OMOJIMOTEUHBIMM CUCTEMaMU. Takxke o0ydaroluecss MOTyT B3siThb Ha JOM
HEOOXOMMYIO0 JIUTEpPAaTypy Ha a0OHEMEHTE YHHMBEPCHUTETCKOW OMOIMOTEKM WM BOCHOJIb30BaTHCS
YUTAIbHBIMU 3aJIAMH.

MeToauyeckue peKOMeHAAUU 110 HAMTUCAHUIO pedpepaToB, TpeOOBaAHUA K 0()OPMJIEHUIO

Pedepar sBasercss camMOCTOSITENBHBIM KPAaTKUM — HM3J0KEHHEM IEPBUYHOTO MaTepuana, KOTOPBIH
MOJIBEpraeTcss aBTOpOM pedepara TIIIyOOKOMY H3YYEHMIO, CHUCTEMaTH3allMM M OCMbICIeHUI0. Pedepar
JIOJKEH OTpaXkaThb OCHOBHBIE HIeU pedeprupyeMbIX padoT U OTHOIIEHHE K HUM aBTopa pedepara.

KaxpIM cTy1eHTOM BBINOJHSAETCA OJUH pedepar 1o BHIOPAHHOW UM TeMe MHCTUTYLHMOHAJIbHOTO aHaIM3a
U3 CIIMCKA, pa3MeIleHHOro Huxke. [Ipu 3TOM CHHCOK JUTepaTyphl, yKa3aHHbBIM B paboueil mporpamme,
ABIISICTCS OPUEHTHPOBOYHBIM, HEOOXOJMMO HaMTH emie JBe-TpU pPabOThl BEIYIIUX CIEHATUCTOB
MOCBSIIIEHHBIX JaHHOM Teme. lcrnonp30BaHnEe MEPBOMCTOYHUKOB pabOT yueHBIX, pabOTaBIIMX B 00JacTH
TeMaTuku pedepara, aBTOpoB wHJedl (MoHorpadum craTbM) sBIseTcd oO0s3aTenbHbIM. [Ipsimoe
HCI0JIb30BaHUE MIPU HallMCaHUU pedepaTa ydeOHOH IuTepaTypbl WK 0030pHBIX CTaTel 0 paboTax U BKJIAJAe
aBTOPOB HEJIOIYCTUMO.

Pedepar nomxeH ObITh OPOpPMIIEH B COOTBETCTBUHM C TPEOOBAHUSMHM, MPEIBABISEMBIMU ISl HalMCAHUS
KYpCOBBIX paloT.

Copep:xanue pabOThl JOHKHO BKIIIOYATh:

1) BBeieHuE, B KOTOPOM CTAaBUTHCS L1€Jb U 337a4l HalucaHus pedepara;

2) OCHOBHYIO YacTh, B KOTOPOWM pPacKphIBaeTCS II€JIb, M PEIIAOTCS 3aJaud paboThl (OHA JOJKHA WMETh
YEeTKYI0 CTPYKTYpY, OBITh JIOTMUECKH IIOCJIEJOBATEIbHOM, COAEp)KaTh CCBHUIKM Ha MEPBOUCTOYHHUKH
MH(OpPMAaLIUU U PaCKphIBaTh OCHOBHBIE COJIEpKATeNIbHbIE 3JIEMEHTHI peheprupyeMbIX MaTepHAIIOB);

3) 3axioueHue, rie MoBOJIATCS OCHOBHBIE UTOTH HamucaHus pedepara (ocoboe BHUMaHKE 3/1€Ch CIEayeT
yaenuTh CcOOCTBEHHOM oOlieHKe pedepupyeMoro wmarepuaia ¢ OTpPaK€HHEM €ro akTyaJbHOCTH,
COBPEMEHHOI'0 3HA4YE€HMsI M BO3MOXKHOCTEM NPHUMEHEHUs €ro HJeH B COBPEMEHHONW YKOHOMHKE U CBOEH
MIPAKTUYECKON AESITETLHOCTH);

4) CIMCOK MCII0JIb30BAaHHBIX UCTOYHUKOB (OT OHOTO 10 3-4 MEepPBOMCTOYHUKOB);



5) comep:kanue c paccraHoBkoil ctpanull. IIyHKT 4 u 5 comepxanus pedepara MOKHO OOBEAMHUTH Ha
onHou ctpanure. O0muii 00beM pedepara JOMKEH COCTABIATH HE MeHee 8 W He Oosee 10 crpaHuIl
(BKJTIOYAsI TUTYJBHBIA JTUCT U JIUCT C UCTIOJIB30BaHHBIMUA UCTOYHUKAMU U COJICPIKAHUEM).

B Ttekcre pedepara 00s3aTeabHO OJDKHBI TNPUCYTCTBOBATh CCHUIKM Ha uCTOuHUKHU. JloOas wupes,
MOJIOKEHHE WJIM BBIBOJ pedepupyeMoro marepuaia, WIIIOCTPUPYEMbIE WM ONMCHIBaeMble B pedepate
JOJDKHBI  COJIEP’KaTh COOTBETCTBYIOIIYIO CCBUIKY Ha NepBOMCTOYHHUK. [Ipu mepeHeceHuu Tekcra u3
MEPBOUCTOYHMKA 0€3 aBTOPCKON mepepadoTKu (LUTUPOBAHUE), HEOOXOAWMO IO MHMO CCBHUIKH
UCIOJIb30BaTh KaBbIYKH.

3aKII0YeHHE JI0JDKHO OBITh MOJHOCTHIO CaMOCTOATENBHOM YacThi0 PabOTHI, MPSMOE MEPEHECEHUE TEKCTa
JPYTUX aBTOPOB 3/I€Ch 3aMPEIICHO. 3aKII0YEHHE TOJKHO CONEPKATh:

a) OCHOBHBIE TTOJIO’KEHUS M BBIBOJIBI M3 0030pa MPOYNTAHHBIX MATEPUAIIOB,;

0) B3MJIs/IBI aBTOpa pedepara Ha aKTYaIbHOCTh U 3HaUeHUE pedepupyeMoro MaTepuana s COBPEMEHHBIX
SKOHOMHUYECKUX OTHOLIEHHM.



