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1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| popmupoBanne 6a30BBIX MPOGECCHOHATBHBIX U CHENHAIBHBIX KOMIETCHIINH 00yJarOnIUXCs MO OCYIIECTBICHUIO MTPOEKTHOMH
JeSITeIbHOCTH, ONPEIeNICHUIO CTPYKTYPhI U COAEPKaHMsI MPOEKTa, a TaKkKe M3yYeHHE COBPEMEHHBIX TEXHOJOTHH B o0IacTu
MIPOEKTHOT'O YIIPABJICHUS.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUA JUCHUIIJTMHBI

YK-2: CnocoleH onpeaensiTe Kpyr 3aad B paMKaxX NOCTABJIEHHOH LeJIM M BbIOMPATh ONTHMAJbHbIE CIOCOObI MX pelleHM,
HCXO/s1 U3 IefiCTBYIOIIMX NPABOBBLIX HOPM, HMEIOLIUXCSI PECYPCOB M OTPAHMYEHU

YK-3: Cnocoden OCYIIECTBJIATH COLIHAJIBHOE B3auMojielicTBUE U peain30BbIBATH CBOIO POJIb B KOMaH/1€

OIIK-1: Cnoco6eH NpuMeHSITh TEXHOJIOrHYecKHe HOBAIIMM U COBPeMEHHOe NPorpaMMHoe odecnedeHne B TYPUCTCKOIi cdepe

B pe3yjabTaTre 0CBOCHUS JUCHUIIJINHBI oﬁyqamumﬁcst JOJIZKEH

3HaTh:

CHCTEeMy MEHEKMEHTA IIPOEKTHON AeATEIBHOCTH, BKIIIOYAs IIPOIECCHI, OPTCTPYKTYPHI (cooTHeceHo ¢ nHaukartopoM OIIK-1.1);
OCOOCHHOCTH YMHpaBICHUS KOMAaHAAMH IIPOCKTOB, BKIOYas KOMAaHJHbIE POIM U TEXHOJIOTMH COIMATBbHOTO B3aHMOAEHCTBUS
(cootHeceno ¢ uHaUuKatopom YK-3.1);

CTaHJApThl U IPABOBBIE HOPMBI, KOTOPBIE UMEIOT OTHOLIEHUE K IIPOEKTHOM JESTENbHOCTH, L€ CO3JAaHUs U pealu3allii POEKTOB, a
TaK)Ke ONTUMAIIbHBIE CITIOCOOBI X TOCTHKEHUS (COOTHECEHO ¢ nHanKaTtopom YK-2.1)

Ymerb:

HCTIONB30BaTh M NPUMEHATh TEXHOJOTHH NPOSKTHON AEATEIHHOCTH, pa3padaTeiBaTh MPOEKTHI M IMPOTPaMMBI B YCIIOBHSIX KOMAaHIHOH
pabotsl (cootHeceHo ¢ nHAnkaropoM OITK-1.2);

OPHEHTHPOBATHCS B HAIIMOHAIBHBIX M MEXKITYHAPOIHBIX CTAHAAPTAX IPOSKTHOW JEATENBHOCTH (COOTHECEHO ¢ mHAnKaropoM YK-3.2);
OIIPEAENATh IIETM TPOEKTa W OCYMICCTBISTh HMX JCKOMITO3HIIMIO C YYeTOM IEHCTBYIONIMX CTaHIApTOB, PECYpCOB, OTPaHHYCHHI
(cooTHeceHo ¢ mHAnKatopoM YK-2.2)

Baanern:

HaBBIKAMHU CO3MIaHUS MPOEKTOB W MPOTPaMM B paMKax COIMAIbHOTO B3aWMOJICHUCTBHS W CBOEH pONHM B KOMaHAE (COOTHECEHO C
nnankaropom OIIK-1.3);

HaBBIKAMH OIICHKH 3(PEKTUBHOCTH MPOCSKTHOW ACATEIILHOCTH (COOTHECEHO ¢ uHauKatopoM YK-3.3);

HaBBIKAMU OTPE/IEICHUST OCHOBHBIX METPHK MPOEKTA MCXOJS U3 UMEIOIIUXCS PECYPCOB M OTPaHUYCHHUH (COOTHECEHO ¢ MHINKATOPOM
VK-2.3).

3. CTPYKTYPA U COAEP) KAHUE JUCIUITJINHBI

Paznea 1. TeopeTnko-npakTu4yeckue OCHOBBI MPOEKTHOI 1eSITETbHOCTH

Cemectp Yacos Komneren- Tareparypa

Ne HaumeHnoBanue TeMbl / Buja 3anstust
Kype MU

Tema 1.1 "OcHoBbl mpoekTHOH nesitensHOCTH". [IOHATHE «TIPOEKT».
IMpusHaku mpoexta u BuAbl HpoekToB. IloHATHE «ympaBneHue
1.1 |mpoekramm». O030p MEXIYHAPOIHBIX W HAIIMOHAIBHBIX CTAHIApTOB IO 3 2
ynpasieHuio mnpoekramu. DyHKIMM yrpaBieHus HpoekTamMu. MeTomsl
yHpaBieHus mpoekTamMu. TeXHOJIOruu NpoeKTHOU AesTensHocTH. / Jlek /

VK-2, YK-3,| JI1.1,J11.2,J12.1,
OIIK-1 J12.2,J12.3, J12.4

Tema 1.1 "OcnoBbl mpoekTtHOH gesrensHOCTH". ComepikaHue
MEKIYHApOJHBIX W  HANWOHANBHBIX  CTAHNAPTOB  IIPOSKTHOU
nestensHocTH. Cranmaptel  Project Management Institute (PMI).
Cranpaptel International Project Management Association (IPMA).
Cranpaptel The Office of Government Commerce (OGC). CtanmapTsl
1.2 | Association for Project Management (APM). Crammapter Project 3 10
Management Association of Japan (PMAJ). Crangapter Global Alliance
for Project Performance Standards (GAPPS). Crannmaptsl International
Standartization  Organization (ISO). HopmaruBHO-MeTOqMUECKAs
nmpaBoBast 0aza mpoekTHOW nestenpHOCTH B P® m PO. IMoaroroBka
JIOKJIa1oB ¢ ucnonb3oBanueM LibreOffice / Cp /

VYK-2, VK-3, JI1.1,J11.2,J12.1,
OIIK-1 J12.2,J12.3, J12.4

Tema 1.2. Tema 1.2 "XXusHennsiii muka npoekra". Opranusaius oduca
npoekra. Pa3a MIaHUPOBAHMSA W Pa3pabOTKH mpoekra. Llenw u 3amaun
1.3 |mpoekra. Pa3paboTka mimaHa mpoekTa, ero cojepxkaHme. Pa3paborka 3 12
JoKyMeHTaluu npoekra. Paza peanuzanuu npoekra. OpraHuzanus
KOHTPOJIS 32 XOJJOM peanu3armu npoekra. Pasa sxcruryaramun. / Cp /

VYK-2, VK-3, JI1.1,JI1.2,J12.1,
OIIK-1 J12.2,J12.3,J12.4

Tema 1.3 "TIponecch u pecypesl mpoekta". IIporecc, BUABI MPOIECCOB
1.4 |B NpOEKTHOW NeATETBHOCTH, CTPYKTypa mpouecca. BXoabl UM BBIXOIBI 3 12
mporieccoB. Pecypchl, BUIBI pecypcoB. TeXHOIOTHH TOKYMEHTUPOBAHUS

YK-2, VK-3,( JI1.1,JI1.2,J12.1,
OIIK-1 J12.2,J12.3,J12.4




nporieccoB. / Cp /

1.5

Tema 1.4 "IloHATHE W TPHHIMIIEI THOKOTO YHpAaBICHUS MpPOCKTaMH'.
Monenu peanu3anuy I3MEHEHUH B opranmu3anuu. [Ipuanunst Agile PM.
Ponu u orBercTBeHHOCTD. [Ipoueccsl u mpoaykrel. Ilpaktuku Agile B
MpoeKTHOM yrpasneHud. / Cp /

12

VK-2, VK-3,
OIK-1

JI1.1,J11.2, 121,
J12.2,712.3, 12.4

1.6

Tema 1.5 "Ympaenenne xomanaoi npoekra” [Togdop u otdop nepconaa
B TpPOCKTBL. MeToxsl oOpraHu3anuy paboTel KOMAHABI IPOEKTA.
MarpuyuHass ¥ TMPOEKTHAs OPraHU3allMOHHBIC CTPYKTYPBI YIIPABJICHUSL.
VrpapieHue KOH(UIMKTaMH B TPOEKTHOH jestensHOcTH. Pa3zpaborka
npodurs KoMaH B! ¢ HCTIoIb30BaHNeM TexHonorun Team Canvas. / Tlp /

VK-2, YK-3,
OIK-1

J1.1,J11.2, 2.1,
J2.2,J12.3, 2.4

1.7

Tema 1.6 "PazpaboTka koHIENIUY ypasiaeHus npoekrom”. Kownmenun
VIpaBIEHUS] TPOCKTOM: BHIbI, (PYHKIIMH, HHCTPYMEHTBHI COCTABIICHHS.
Agile, Scrum, Lean, Kanban, Six Sigma, PRINCE2. [IpeumymectBa u
OTpaHWYCHUS KOHLENIMHA YIpaBieHWss Tpoekramu. IloaroroBka
JoknanoB ¢ mpuMeHenueM LibreOffice / Ip /

VK-2, VK-3,
OIIK-1

JI1.1,J11.2, 121,
J12.2,712.3, 12.4

1.8

Tema 1.5 "Ynpasnenue komanoi npoekra" Ilogbop u orbop nepconana
B TPOCKTEL. MeTomsl OpraHu3anuy paboTEl KOMAaHABI IPOEKTA.
MarpuyHasi ¥ TPOEKTHAs OPTraHU3alMOHHBIC CTPYKTYPHI YIPaBIICHHUS.
YipasieHue KOHQIUKTaMu B IPOEKTHOH nesitenbHocTH. / Cp /

10

VK-2, YK-3,
OIK-1

J1.1,J11.2, 2.1,
J2.2,J12.3, 2.4

1.9

Tema 1.6 "Pa3paboTka KoHIEenIuu yrpasieHus npoekrom". KonHnenmun
VIpaBICHUS] TIPOCKTOM: BHIBI, (PYHKIIMM, WHCTPYMEHTBHI COCTABIICHUSL.
Agile, Scrum, Lean, Kanban, Six Sigma, PRINCE2. [IpeumymectBa u
OrpaHMYCHHUs KOHLECMUIWI ympaBieHuss mpoekramu. [loaroroeka
noknanos ¢ mpuMeHenneM LibreOffice / Cp /

12

YK-2, VK-3,
OIIK-1

JI1.1, J11.2, JI2.1,
J12.2,J12.3, JI12.4

1.10

Tema 1.7 "CocraBnsiomme NPOEKTHOTO YrpaBieHus." VYmpasieHue
COACpKaHUEM  IPOEKTa.  YIpaBICHUE  BPEMEHEM.  YIIPABICHUE
CTOMMOCTBIO IpOeKkTa. MEeHEeI)KMEHT KaueCcTBa MpOeKTa. YIpaBlIeHHE
3aKyKaMM W TIOCTaBKaMHU. YIpaBIEHHUE pecypcaMH  IPOEKTa.
VopapiaeHue UeIOBEYECKUMM pecypcaMM IpOEKTa.  YIpaBlleHHE
puCKaMM. VYIpaBIeHHE 3amacaMu. YIpaBleHHe WHpopManued u
KOMMYHHUKaIusMu npoekra. / Cp /

12

VK-2, VK-3,
OIIK-1

JI1.1,J11.2, 12.1,
72.2,712.3, 12.4

Paznen 2. [IpakTnyeckne acneKkThl OLEHKH MPOEKTHOM 1eITeJIbHOCTH

HaumenoBanue Tembl / Buja 3ansarust

Cemectp
Kype

Yacos

KommneTeH-
i

Jluteparypa

2.1

Tema 2.1 "Metpukn npoexra" OuUHAHCOBBIE 1 HE(QUHAHCOBBIC METPHKU
npoekTa. lumoressl, mpaBmia QGopmynupoBaHus rumnore3. CrocoOs!
NPOBEPKH THUIIOTE3. YHHUBEPCAIbHBIE METPHUKHM IIPOEKTOB (pacXomsl,
cpokwu, oxsar). Touka 6e3yObrtounocTy. Pemmenne 3amaya / [p /

YK-2, VK-3,
OIIK-1

JI.1, J11.2, J12.1,
J12.2,J12.3, J12.4

2.2

Tema 2.1 "Metpuknu npoexra" OUHAHCOBBIE 1 HE(QUHAHCOBBIC METPHKI
npoekTa. lumorespl, mpaBuia ¢opMmyaupoBaHus rumore3. CrnocoObl
MNPOBEPKH THUIOTE3. YHUBEPCAIbHbIE METPUKU IPOEKTOB (pacxoisbl,
cpokwu, oxsar). / Cp/

12

YK-2, VK-3,
OIIK-1

JI1.1, J11.2, JI2.1,
J12.2,J12.3, J12.4

23

Tema 2.2 «IIponexypsl 1 HICTOYHUKH (MHAHCHPOBAHUS IIPOCKTOBY
AHanu3 moTpeOHOCTH B WHBECTHLMOHHBIX pecypcax. CyOBeKTbl u
00BEKTH MHBECTHIMOHHON JiesiTenbHOCTH. OCOOEHHOCTH MPUBIICUCHUS
(hMHAHCOBBIX pecypcoB. HcTtounuku (hMHAHCHPOBAHU:
TOCyJapcTBCHHOE (DMHAHCUPOBAHUE, aKIHOHEpHOe (pUHAHCHpOBaHUE,
06aHKOBCKME  KpEOUThl, BEHUYpHOE  (MHAHCUPOBAHME, JIU3UHIT,
cMenIaHHOoe (MHAHCHPOBaHME, KpayahalHIUHT, OM3HEeC-aHTeNbl H JIp.
Vx mpenmymecTBa W HeZOCTAaTKH. H(pacTpyKTypa HHBECTHIIMOHHON
HOAJEPIKKU IPOEKTHOM NS TENILHOCTH.

/Cp/

10

VK-2, VK-3,
OIK-1

1.1, J11.2, J12.1,
712.2,712.3, 12.4

24

Tema 2.3 "MeTonsl JNCHEXKHON OINECHKH S(PQGEKTHBHOCTH MPOEKTOB'.
®uHaHcoBble KpuTepud. IIpou3BoincTBeHHBIE KpuTepuu. BHemnue u
9KOHOMHUYECKHE KPUTEPHU. Bpemennas CTOUMOCTh JICHET.
JluckoHTHpOBaHUE. Yucras TeKy1as CTOUMOCTb, HHJIEKC
peHTa0eTbHOCTH, BHYTPEHHSS HOPMa JOXOJHOCTH, CPOK OKYHAaeMOCTH
nHBectuuuil. / Jlex /

YK-2, VK-3,
OIIK-1

JI.1, J11.2, JI2.1,
J12.2,J12.3, J12.4

2.5

Tema 2.3 "MeTonsl neHEXHOH OLEHKH 3(G(GEKTUBHOCTH MPOEKTOB'.
®uHaHCcOBbIe KpUTEpUH. [Ipon3BOACTBEHHBIE KpUTEepHU. BHemnune un
HSKOHOMHYECKHE  KPHUTECPHH. BpemenHass ~ CTOMMOCTB  JICHET.
JIUCKOHTUPOBAHUE. Yucras TeKylast CTOMMOCTD, HHIEKC
pEeHTa0EIbHOCTH, BHYTPEHHAS HOPMa JOXOJHOCTH, CPOK OKYHNaeMOCTH
WHBECTHIMH. MeTonsl aHaim3a W OTOOpa MPOEKTOB B IPHIOKEHUSIX
LibreOffice. /Cp/

14

VK-2, YK-3,
OIIK-1

JI1.1, J11.2, JI2.1,
J12.2,J12.3, JI12.4




2.6

Tema 2.4 "KadecTBeHHBIC W KOJHMYECTBCHHBIC METOABI aHAIH3a
NPOEKTHBIX puckoB". VmeHTHUKamuss pHUCKOB. XapaKTepHCTHKA
KauyeCTBEHHOMU OILICHKH MIPOEKTHBIX PHCKOB. HHucTpyMeHTHI
WHBEHTapH3allMi PUCKOB. MUHUMU3AIUS, CTPAXOBaHHE, XSHKUPOBAHHE
MPOCKTHBIX PUCKOB. MeToi KOPPEKTHPOBKH HOPMBI JHCKOHTA, METOI
JIOCTOBEPHBIX JKBHBAJIEHTOB, METOJ CIICHApHEB, aHamu3
qYBCTBUTEIBHOCTH KpHUTepHeB 3()(HEKTUBHOCTH HHBECTHLIUOHHOTO
npoekTa. / Jlekx /

VK-2, VK-3
OIIK-1

| JIL1,J11.2, JI2.1,

J12.2,J12.3, JI2.4

2.7

Tema 2.4 "KauecTBeHHbIE U KOIMYECTBEHHBIE METOIbl aHAJIN3a
HOpOEKTHBIX puCKOB". MpeHTnpukamus puckoB. XapaKTepHCTHKA
KaueCTBEHHOM  OLIEHKM  IPOEKTHBIX  PHUCKOB. MucrpymenTsl
WHBEHTAPHU3alM PUCKOB. MHUHMMU3aLUs, CTPAXOBaHUE, XEPKUPOBAaHHUE
IIPOEKTHBIX PUCKOB. MeToJ KOPPEKTUPOBKM HOPMBI JHCKOHTA, METOJ
JIOCTOBEPHBIX SKBUBAJIECHTOB, MeTo CIIEHAapHEB, aHaIM3
qyBCTBUTEIBHOCTH  KpUTEpUEB 3(P(EKTUBHOCTH HHBECTUIIMOHHOTO
npoekra. / Cp /

VK-2, YK-3
OIIK-1

| JIL1,J11.2, JI2.1,

J12.2,J12.3, J12.4

2.8

/ DKx3ameH /

VK-2, YK-3
OIIK-1

| I, 2, 2,

J12.2,J12.3, J12.4

4. ®OHJ OHEHOYHBIX CPEACTB

CrpykTypa u comepxaHue (OHAA OIEHOYHBIX CPEACTB IS NMPOBEICHUS TEKyIIEH M MPOMEXyTOYHOH aTTecTaluy IMpPeACTaBICHBI B
[Mpunoxkenun 1 k paboueii MporpamMMe AUCHUIIIIHHBL.

5. YYHEBHO-METOAUYECKOE 1 THO®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIUHBI

5.1. OcHoBHasi TUTEepaTypa

ABTODBI, 3arnaBue

WznarenscTBO, rox

Konunu-so

Pomanosa M. B. YipasieHue npoekramMu: y4ed. mocooue 1mo JHCII.
CIICMATU3AINH CIIEIIMATEHOCTH "MEeHeKMEHT

opranuzanun”

M.: ®OPVYM, 2012

10

JI.2

benukosa, 1. I1. [IpoekTHOE ympaBieHue: yueOHOE TTOCOOHE

Crasponons: AI'PYC, 2021

https://
www.iprbookshop.ru/121
737.html
HEOTpaHUYEHHBIN 10CTyN
TUIst
3apErUCTPUPOBAHHBIX
0JIb30BaTeIeH

5.2. lonosiHuTEIbHAN JINTEPATYPA

ABTOpHI, 3arnaBue

I/ISI[aTCHLCTBO, rog

Koanu-so

J12.1

[pouenxko O. . Poccuiickoe npeanpuHUMaTenbCTBO: BCEPOCCUICKUI
€KEMECSYHbII HayuyHO-NPAKTUYECKUH KypHAI IO

OKOHOMMUKE: XXYypHaJ

Mocksa: KpearnBuas
9KOHOMUKa, 2013

https://biblioclub.ru/
index.php?
page=book&id=235136
HEOTpaHUYEHHBIH TOCTYII
U
3aperucTPUPOBAHHBIX
M0JIb30BaTeNIen

J12.2

Koya P., Crotuep D. brnucrarensusbiii Agile. ['nOkoe ynpasnenne

npoekTamu ¢ momoinsio Agile, Scrum u Kanban

Canxr-IlerepOypr: Iurep,
2019

https://ibooks.ru/
reading.php?
short=1&productid=3592
26 HeorpaHNYEHHBIH
JOCTYIL JUTst
3aperHCTPUPOBAHHBIX
nojb30Bareseit

J12.3

benbunk T. A. IIpoexTHOE ympaBieHHe: yIeOHO-METOANIECKOE

nocooue

KemepoBo: Kemeposckuit
rocyAapCTBEHHBIN
yHuBepcuret, 2020

https://biblioclub.ru/
index.php?
page=book&id=685081
HEOTPAHUYEHHBIH JOCTYII
i
3apErMCTPUPOBAHHBIX
0JIb30BaTee



https://www.iprbookshop.ru/121737.html%20%D0%BD%D0%B5%D0%BE%D0%B3%D1%80%D0%B0%D0%BD%D0%B8%D1%87%D0%B5%D0%BD%D0%BD%D1%8B%D0%B9%20%D0%B4%D0%BE%D1%81%D1%82%D1%83%D0%BF%20%D0%B4%D0%BB%D1%8F%20%D0%B7%D0%B0%D1%80%D0%B5%D0%B3%D0%B8%D1%81%D1%82%D1%80%D0%B8%D1%80%D0%BE%D0%B2%D0%B0%D0%BD%D0%BD%D1%8B%D1%85%20%D0%BF%D0%BE%D0%BB%D1%8C%D0%B7%D0%BE%D0%B2%D0%B0%D1%82%D0%B5%D0%BB%D0%B5%D0%B9
https://biblioclub.ru/index.php?page=book&id=235136%20%D0%BD%D0%B5%D0%BE%D0%B3%D1%80%D0%B0%D0%BD%D0%B8%D1%87%D0%B5%D0%BD%D0%BD%D1%8B%D0%B9%20%D0%B4%D0%BE%D1%81%D1%82%D1%83%D0%BF%20%D0%B4%D0%BB%D1%8F%20%D0%B7%D0%B0%D1%80%D0%B5%D0%B3%D0%B8%D1%81%D1%82%D1%80%D0%B8%D1%80%D0%BE%D0%B2%D0%B0%D0%BD%D0%BD%D1%8B%D1%85%20%D0%BF%D0%BE%D0%BB%D1%8C%D0%B7%D0%BE%D0%B2%D0%B0%D1%82%D0%B5%D0%BB%D0%B5%D0%B9
https://ibooks.ru/reading.php?short=1&productid=359226%20%D0%BD%D0%B5%D0%BE%D0%B3%D1%80%D0%B0%D0%BD%D0%B8%D1%87%D0%B5%D0%BD%D0%BD%D1%8B%D0%B9%20%D0%B4%D0%BE%D1%81%D1%82%D1%83%D0%BF%20%D0%B4%D0%BB%D1%8F%20%D0%B7%D0%B0%D1%80%D0%B5%D0%B3%D0%B8%D1%81%D1%82%D1%80%D0%B8%D1%80%D0%BE%D0%B2%D0%B0%D0%BD%D0%BD%D1%8B%D1%85%20%D0%BF%D0%BE%D0%BB%D1%8C%D0%B7%D0%BE%D0%B2%D0%B0%D1%82%D0%B5%D0%BB%D0%B5%D0%B9
https://biblioclub.ru/index.php?page=book&id=685081%20%D0%BD%D0%B5%D0%BE%D0%B3%D1%80%D0%B0%D0%BD%D0%B8%D1%87%D0%B5%D0%BD%D0%BD%D1%8B%D0%B9%20%D0%B4%D0%BE%D1%81%D1%82%D1%83%D0%BF%20%D0%B4%D0%BB%D1%8F%20%D0%B7%D0%B0%D1%80%D0%B5%D0%B3%D0%B8%D1%81%D1%82%D1%80%D0%B8%D1%80%D0%BE%D0%B2%D0%B0%D0%BD%D0%BD%D1%8B%D1%85%20%D0%BF%D0%BE%D0%BB%D1%8C%D0%B7%D0%BE%D0%B2%D0%B0%D1%82%D0%B5%D0%BB%D0%B5%D0%B9

ABTOpBHI, 3arnaBue WznarenscTBO, TONI Konunu-Bo

JI2.4 | Bonbdcon b. I'uOkoe ynpasieHHe TPOCKTAMH U MIPOTYKTAMH. Canxkr-IlerepOypr: ITurep, https://ibooks.ru/
2021 reading.php?
short=1&productid=3773
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5.3 IIpodeccuonanbHble 6a3bI JAHHBIX H HHPOPMAIHOHHBIE CTIPABOYHbIE CHCTEMBI
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5.4. IlepeueHb NPOrpaMMHOro odecneyeHus

Onepanuonsas cucrema PEJ[ OC
LibreOffice

5.5. YueOHo-MeTOANYECKHE MATEPHUAJIBI IJISl CTYAEHTOB C OTPAHUYEHHBIMH BO3MOKHOCTSIMHU 310POBbS

[Tpr HEOOXOIMMOCTH IO 3asBICHUIO 00YYarOMErocsi ¢ OrpaHMYEHHBIMH BO3MOXKHOCTSMH 3[J0POBbSI y4€OHO-METOANUECKHE MaTepHaIIbl
MPEIOCTABIAIOTCA B (hOpMax, aJaiTHPOBAHHBIX K OTPAHHUYCHHAM 3IO0POBBS M BOCHPHUATHS MH(popMarwd. [ Wl ¢ HapyIIeHHSIMH
3peHus: B (opme ayauodaiina; B nedaTHoi Gopme yBenHUeHHBIM mpupToM. IS NI ¢ HapyLIIEHUSIMHU CiIyXa: B (hOpMe DIEKTPOHHOTO
JOKYMEHTAa; B reyaTHol ¢opme. st ULl ¢ HAapyILICHUSIMH OIIOPHO-/IBUraTeIbHOIO armapara: B (opMe 3JIEKTPOHHOTO JIOKYMEHTa; B
neyaTHoOU (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYHEHHME U CIIMITJINHBI

ITomemienus A BceX BHUIOB PadoOT, MPEAyCMOTPEHHBIX YYEOHBIM IUIAHOM, YKOMIUICKTOBAaHBI HEOOXOMMUMOH CIeNMalN3UpOBAHHOM
y4eOHON MeOEIbI0 U TEXHUYECKHMY CPECTBAMH O0Y4EHHUS:

- CTOJIBI, CTYJIBS;

- IEPCOHAIBHBIA KOMIIBIOTEP / HOYTOYK (TIePEeHOCHOH);

- IPOEKTOP;

- 9KpaH / UHTEPAaKTHBHAs JOCKA.

7. METOINYECKHUE YKAZAHUA JJIAA OBYYAIOIIUXCA 110 OCBOEHUIO TN CITUITJINHBI

Metoauueckue YKa3aHHus 110 OCBOCHHWIO JUCIHUITIIIMHBI TPEACTABJIICHBI B HpI/IJ'IO)KGHI/II/I 2K pa6oqel71 nporpamMme JUCHUIIIIUHBI.



https://ibooks.ru/reading.php?short=1&productid=377371%20%D0%BD%D0%B5%D0%BE%D0%B3%D1%80%D0%B0%D0%BD%D0%B8%D1%87%D0%B5%D0%BD%D0%BD%D1%8B%D0%B9%20%D0%B4%D0%BE%D1%81%D1%82%D1%83%D0%BF%20%D0%B4%D0%BB%D1%8F%20%D0%B7%D0%B0%D1%80%D0%B5%D0%B3%D0%B8%D1%81%D1%82%D1%80%D0%B8%D1%80%D0%BE%D0%B2%D0%B0%D0%BD%D0%BD%D1%8B%D1%85%20%D0%BF%D0%BE%D0%BB%D1%8C%D0%B7%D0%BE%D0%B2%D0%B0%D1%82%D0%B5%D0%BB%D0%B5%D0%B9

1.1 Iloka3aTenu U KpUTEPUU OLIEHUBAHUS KOMIIETEHIIMMN:

®OH/J OHEHOYHbBIX CPEACTB
1 Onucanue noka3sareeil 1 KpUTepreB OLeHUBAHUSI KOMIIETEHIIUI HA Pa3IMYHBIX 3TaNaxX UX
(opMHpPOBaHHS, ONMCAHUE LKA OLlEHMBAHUSA

[Ipunoxenue 1

3VH, cocrapasromniie
KOMIICTCHIIUIO

IToka3zaTenn olcHUBaHU

Kputepun onenuBanus

CpencrtBa
OILICHUBAaHUA

YK-2: CriocobeH onpenensiTh KpyT 3aJa4 B paMKax MOCTaBICHHOM I€JIM U BBIOUPATh ONTHMAILHBIE CITOCOOBI
WX PEIICHHS, UCXOJIs U3 IEHCTBYIONIMX MPABOBBIX HOPM, UMEIOIIHUXCSI PECYPCOB U OTPaHUYCHUH

3 cTaHJapThl U IPABOBbHIE
HOPMBI, KOTOPBIE HUMEIOT
OTHOILLEHUE K IPOEKTHON
JESTEIIBHOCTH, LIEIH
CO3/IaHHUA U peaanu3aluu
IIPOEKTOB, a TAKKE
ONITUMAJIBHBIE CTIOCOOBI
UX JTOCTHIKEHUS

Pemenue TecTOBBIX
3aJIaHW#; TOATOTOBKA 1
y4acTHE B OINPOCE;
MOJrOTOBKA JOKJIAIa.

[IpaBUIBHOCTE peLLIEHUs
TECTOBBIX 3aJIaHMIA;
000CHOBAaHHOCTh M
apryMEHTHPOBAHHOCTh
OTBETOB B PaMKax OIpOCa;
CTEINEHb PACKPBITHS TEMBI
IOKJIa1a, 000CHOBAHHOCTD
CY)XJICHUI W BBIBOJOB

BD — Bonpocs! k
sk3ameny (1-40); T-
tect (1-30); YO —
yCTHBIH orpoc (1-
30); I — nokman (1-
25)

VY onpenensats nenu
MIPOEKTAa U OCYILECTBIATh
UX JICKOMIO3ULIHUIO C
YYETOM JEHCTBYIOLIUX
CTaHAapTOB, PECYPCOB,
OTpaHUYCHUHN

®opMmynupyer
coJiepKaHue IPOEKTa,
MHUCCHIO IIPOEKTA U €T0
LIETIU B COOTBETCTBUU C
3aIaHHBIM aJITOPUTMOM;
MTOATOTOBKA U YYaCTHE B
OIIpocCe; PeIaeT TeCTOBOE
3a/1aHM€ B YaCTH
TEOPETUYECKUX U
MPAKTUYECKUX ACIIEKTOB
MIPOEKTHOM JESATEIbHOCTH

CootBercTBHE
c(hopMUPOBAHHBIX TIEICH
npoexkta SMART-npunuumny,
COOTBETCTBUE MHUCCUU
pa3paboTaHHOTO MPOEKTa €ro
LEJISIM, TIOJIHOTA U
COJIEPKATEIHHOCTh OTBETOB
Ha BOIIPOCHI OIIPOCa;
MPABIIIBHOCTH PEIICHHUS
TECTOBLIX 3aJJaHUN

AW — nenosas urpa
(1); YO — ycTHbI#
onpoc (1-30); T-
tect (1-30)

B HaBbIkaMu onpeneneHust
OCHOBHBIX MCTPUK
MPOEKTa UCXOMS U3
HUMEIOLIUXCS PECYPCOB U
OTpaHUYCHUHN

AHaIM3UpPYyeET U
HHTEPIPETUPYET
MOKa3aTelu
3KOHOMUYECKOU

3¢ PEeKTUBHOCTH NMPOEKTA;
pelIaeT TeCTOBOE 3a/laHne

WHTepnpeTanus noaydeHHbIX
pe3yabTaToB,
dbopmyaupoBaHue
HYKOHOMUYECKOTO CMBICIIA
nokasareneit 3ppekTuBHOCTH
MPOEKTa; MPABUIBHOCTh
pelIeHus TECTOBBIX 3aaHul

P3 — pacuernas
3amaya (1-20); T-
tect (1-30)

VYK-3: CrnocoOGeH oCyIIeCTBIATh COIMaIbHOE B3aUMOICHCTBUE U PEATM30BBIBATH CBO

IO pOJIb B KOMaHEC

3 0CcOOCHHOCTHU
yIpaBJiIeHUs] KOMaHaMu
MIPOEKTOB, BKIIFOYAS
KOMAaH/IHbIE POJIH U
TEXHOJIOTMY COLMAILHOTO
B3aNMMOICHCTBUSI

Pemenne TecToBBIX
3aJlaHUi; MOArOTOBKA U
y4acTH€ B OMPOCE;
IIOJITOTOBKA JOKJIA/A.

[TpaBUIBHOCTB peLICHUS!
TECTOBBIX 3aJIaHUM;
000CHOBAHHOCTE U
apryMEHTUPOBAHHOCTh
BOITPOCOB KPYIJIOTO CTOJIA,
y4acTHE B IUCKYCCHH;
CTENEHb PACKPBITHS TEMBI
IOKJIa1a, 000CHOBAHHOCTE
CY)XJICHUI 1 BBIBOJOB

B3 — Bompocs k
sk3ameny (1-40), T-
tect (1-30); YO —
ycTHBIH omnpoc (1-
30); I — noxman (1-
25)

Y opueHTHpOBaThHCSA B
HAIlMOHAJIBHBIX U
MEXIYHapOIHBIX
CTaHJIapTax MPOEKTHOMI
ACATCIIbHOCTH

PazpabaTsiBaeT npouib
KOMaH/IbI TPOEKTA,
paccYUTHIBACT METPUKH U
MoKa3aTesu

3¢ (HEeKTHBHOCTH MPOEKTA

HpaBI/IJII:HOCTI: COCTaBJICHUSA
npod st KOMaHABI U pacuera
METPHK MPOEKTA, KPUTEPUEB
3KOHOMHYECKOU OIEHKHU
MIPOEKTa

AW — nenosas urpa
(2); P3 — pacuernas
3anayga (1-20).




B HaBBIKaMU OIIEHKU
s dexTuBHOCTH
MIPOEKTHOM JESATEIbHOCTH

AHanuzupyert u
WHTEPIPETHPYET
CUJIbHBIC U CIIa0bIC
CTOPOHBI IMPOEKTA, a
TaK)Ke MOKa3aTeIIn
SKOHOMHYECKOM

3¢ (HEeKTHBHOCTH MPOCKTA

WnTepnperanust moay4eHHbBIX
pEe3yNbTaToB,
dopmynupoBanue
9KOHOMHYECKOTO CMBICTIa
nokasaresei 3pPeKTUBHOCTH
HpOEKTa

AW — nenosas urpa
(1); P3 — pacuernas
3anayga (1-20)

TYPHUCTCKOM cepe

OIIK-1: CriocobeH npuMeHATh TEXHOJOTHYECKUE HOBAIIMU M COBPEMEHHOE MPOrpaMMHOE o0ecriedeHre B

3 cucTeMy MEHEIKMEHTa
MPOEKTHOM JESATEIbHOCTH,
BKJIKOYAs TPOLIECCHI,

OpPICTPYKTYPBI

Pemenue TecTOBBIX
3aJIaHW#; TOATOTOBKA 1
y4acTHEe B ONPOCE;
MOJArOTOBKA JTOKJIAIa.

[IpaBUIBHOCTE peLLIEHUS
TECTOBBIX 3aJIaHMUIA;
000CHOBAaHHOCTh M
apryMEHTHPOBAHHOCTh
OTBETOB B PaMKax OIpOCa;
CTEINEHb PACKPBITHS TEMBI
IOKJIa1a, 000CHOBAaHHOCTD
CY)XJICHUI W BBIBOJOB

BD — Bonpocs! k
sk3ameny (1-40); T-
tect (1-30); YO —
yCTHBIH orpoc (1-
30); 1 — nokman (1-
25)

V ucnons3oBaTh 1
MIPUMEHATh TEXHOJIOTHUU
MPOEKTHOM JESATEIbHOCTH,
pa3pabaTbIBaTh MPOEKTHI U
MPOTPaMMBI B YCITOBHUSX
KOMAaHJIHOW paboTHI

dopmynupyer
coJiepKaHue POEKTa,
MHUCCHIO TIPOCKTa U €TO
IICJIU B COOTBETCTBHUU C
3aJIaHHBIM aJITOPUTMOM;
IIOATOTOBKA 1 y‘IaCTI/Ie B
OTIpOCe; PeIIaeT TeCTOBOE
3aJaHUEC B 4HaCTU
TEOPETHUECKUX U
MPAaKTUYECKUX ACTIEKTOB
MPOEKTHOM JAEATETbHOCTH

CootBercTBHE
c(hOpPMHUPOBAHHBIX IEIEH
npoexkta SMART-npuniuny,
COOTBETCTBUE MUCCUU
pa3paboTaHHOTO MPOEKTa €ro
1EeJsIM, TIOJIHOTA U
COJIEpKATEIBHOCTh OTBETOB
Ha BOIIPOCHI OIPOCa;
MIPaBUIIbHOCTh PEIIECHHUS
TECTOBBIX 3aJJaHUN

AW — nenosas urpa
(1); YO — ycTHbIii
onpoc (1-30); T-
tect (1-30)

B HaBrIKaMu co3maHus
MPOEKTOB U IPOTPaMM B
paMKax COIMaJIbHOTO
B3aHUMOJECUCTBHA U CBOEH
pOJIM B KOMaH/IE

AHanuzupyert u
UHTEPIPETUPYET
MOKa3aTen
SKOHOMUYECKOH

3¢ (HEeKTHBHOCTH TPOEKTA;
pelIaeT TECTOBOE 3a/1aHue

WnuTepnperanust moay4eHHbIX
pe3yNbTaToB,
dopmynupoBanue
SKOHOMHUYECKOTO CMBICTIa
nokasaresei 3(pPeKTUBHOCTH
HPOEKTA; MPaBUIBHOCTH
pelIeHHs TECTOBBIX 3aaHul

P3 — pacuetnas
3amaya (1-20); T-
tect (1-30)

1.2 lIkajsl OLIECHUBAHU:

Texkymuii KOHTPOIb YCIEBa€MOCTH M MPOMEXKYTOYHAsl aTTECTAlUsl OCYIIECTBISIETCS B paMKax
HAKOMUTEJIBbHOW OaJIbHO-PEUTHHTOBOM crcTeMbl B 100-0amnpHOM mIKane:

84-100 6amnoB (OLIEHKA «OTIHMYHOY)

67-83 6aToB (OLIEHKA «XOPOIIIO0Y)

50-66 6amI0B (OLIEHKA «YIOBIETBOPUTEIHLHO)
0-49 GamnoB (OIIEHKA «HEYIOBICTBOPUTEIHHO)

2 TumoBble KOHTPOJIbHbIE 3aJlaHMSl WM HHbIe MAaTepHaJibl, HEOOXOAMMbIe /JI OLEHKHM 3HAHUM,
YMeHHMi, HABBIKOB W (MJHM) ONbITA [eAITEJbHOCTH, XapaKTepu3ywmmx 3Tanbl (GopMHUPOBaHUS
KOMIIeTEeHIIUI B Mpoiecce 0CBOEHUs1 00pa30BaTeIbHON MPOrpamMMbl

P

Bomnpocsl Kk 3xk3aMeHy

[TonsTHe npoekTa, €ro OCHOBHBIE IPU3HAKH.
OcHoBHbI€ (QYHKIIUU YIIPABIECHUS TPOESKTAMHU.
3anHTepecOBaHHBIE CTOPOHBI MPOEKTA, HX TPEOOBAHUS
OcHOBHBIE TIOJICUCTEMBI YIIPABJICHUSI IPOCKTAMH.




S. MexnyHapoaHble CTaHIAPThI IPOCKTHOIO MEHEKMEHTA

6. HanmonanbsHbIe CTaHIapThl TPOEKTHOTO MEHEKMEHTA

7. JKv3HEHHBIN LMK IPOEKTA.

8. Coneprkanre HadaabHOU (has3bl MPOEKTA.

9. Copneprxanue (hasbl IJIAHUPOBAHUS U Pa3padOTKU MPOEKTA.

10. Coneprxkanne ¢Ga3pl KOHTPOJISI U MOHUTOPUHTA

11.  OcHOBHBIE THUIIBI OPTaHNU3ALMOHHBIX CTPYKTYpP YIPABIIEHUS IPOEKTaMU

12. OCHOBHBIE YYaCTHUKH MTPOCKTA.

13.  CrpykTypa KOMaH/bl IPOEKTA.

14.  TIpodwuns komannael. Team Canvas

15.  IlpunHnuns! GopMUPOBAHUS KOMAH/IBI IPOSKTA K MOTHBAIIUS YYACTHUKOB KOMAaHIbI ITPOEKTA.
16. CyIIHOCTh M1 OCHOBHBIE LIEIW TIJIAHUPOBAHUS MMPOEKTA.

17.  Lenu ocymiecTBIeHHs CTPYKTYpHI pa3OueHus padoT, BUIbI OCHOBAHUS IEKOMITO3ULIHH.
18. DTamnbl CTPYKTYPUPOBaHUs pabOT MPOEKTa.

19.  Marpuua OTBETCTBEHHOCTH U MPUHIUIIBI €€ TOCTPOCHUS.

20. I'paduk ['anTa M MperMyIIECTBA €T0 UCITOIH30BAHMUS.

21. CereBoe IJIaHUPOBAHUE: 3a/1a4U, OCHOBHBIE ATAIbl U METO/IBI.

22. Konnenuuu ynpapiieHUs: IPOEKTOM.

23.  IlpoaBumkeHHE IPOEKTA.

24. CastDev B mpoaBukeHHHN TPoeKTa. [[pUHITUTIBI M TEXHOIOTUS MPOBEACHUSA.

25.  lTloHsTHE ¥ MPUHIHUIIEI THOKOTO YIPaBICHUS MPOCKTAMHU.

26. Metpuku npoekra.

27. I'mnoressr u metpuku. [Ipumepsr.

28.  Touka 6e3yOBITOYHOCTH.

29.  Kputepun orniennBanus 3Q(HeKTUBHOCTH NPOEKTOB.

30. MeToapl ACHEKHON OIEHKH MPOEKTOB (YHCTasi TEKYIasi CTOUMOCTh, MHIEKC PEHTA0CIbHOCTH,
BHYTPEHHSI HOpMa JI0XOJTHOCTH, CPOK OKYITAa€MOCTH MHBECTHUILIMIA)

31. ®dopmbl GMHAHCHUPOBAHUS MMPOEKTHOMN JCATEIHHOCTH.

32. CmMmeTHOE IUTaHMPOBAHHUE.

33. buzHec-miaH mpoekTa 1 ero CTpykTypa

34.  TloHATHE «PUCK» U KYIIPABICHHUE PUCKAMM, KJIACCH(PUKAIIUS PUCKOB.

35. Metobl 1 TpOIIEAYpPHI YIIPABIECHUE PUCKAMH ITPOEKTA.

36.  MpenTudukaius pucKos.

37. KavecTBeHHBIE METOBI OLIECHKH PUCKOB.

38.  KosmuecTBEeHHbIE METO/bI OLIEHKH PUCKOB.

39. Cnioco0On! cHKeHus puckoB. [IpuBenuTe mpuMepsl.

40.  ITutu nis uaBeCTOpOB. OCOOCHHOCTH MPECTABICHUS TPE3CHTAIIMH JUISI IPUBJICYCHUS HHBECTHIIHIA

OT pa3/IMYHBIX UTHBECTOPOB.

DK3aMEHAIIMOHHBIA OMJIET COCTOUT M3 ABYX TEOPETHUYECKUX BOIPOCOB M PACYCTHOM 3aauH.

Kpurtepun onenuBanus:

. orieHKa «oTInuHOY» (84-100 GaioB) BRICTABIAETCS, €CIIA H3JI0’KEHO MPAaBUIILHOE TOHUMaHUE BOIIpOca
U JlaH MCYEpIBIBAIOUINA Ha HEro OTBET, COJACPKAHME PACKPBITO MOJHO, MPO(ECCHOHAIBHO, TPaMOTHO.
PacuetHoe 3agaHue pelieHo NpaBUiIbHO, BEIBOJIBI CEIaHbl BEPHBIE;

. OLIEHKA «X0po1110» (67-83 6aIoB) BEICTABISIETCS, €CIIM U3JIOKEHO MPAaBIIIbBHOE TOHUMaHKE BOTIPOCa,
JaHO JOCTaTOYHO MOAPOOHOE OMHMCAHME TMpEAMETa OTBETa, NMPUBEIACHBI U PACKPBITHI B TE3UCHOU (opme
OCHOBHBIE TIOHSATHS, OTHOCSIIMECS K IPEAMETY OTBETa, OIIMOOYHBIX MOJI0KEHUH HeT. OTBET MOKa3bIBAET, YTO
oOyuaroleiicss mokasaja IOJHOE 3HaHWe Y4eOHO-MPOrpaMMHOI0 MarepHualia, TPaMOTHO U IO CYIIECTBY
OTBEYaJ Ha BONpPOC OwWjgera M HE JOMYCKal TPU OSTOM CYIIECTBEHHBIX HETOYHOCTEH; TOKa3am
CUCTEeMAaTUYEeCKUI XapaKTep 3HAHWN MO JUCIUIUIMHE U CIIOCOOEH K MX CaMOCTOSITeIbHOMY IOIMOJIHEHUIO U
OOHOBJICHHIO B X0/I€ JajbHeHIe yueOsl u mpoecCHOHATBHON eI TeIbHOCTH; PACUETHOE 33/1aHUE PEIICHO
MPaBWJIbHO, B BBIBOAAX JAOMYIIEHBl HEKOTOPhIE HETOUHOCTH;

. OIICHKA «YyJIOBIETBOPHUTENBHO» (50-66 0amioB) BHICTABISACTCS OOYYAIOIIEMYCsl, JOMYCTHBIIEMY
HETOYHOCTH B OTBETE M MPU BBIMOJHEHUH 3K3aMEHALMOHHBIX 3a/laHUi, HO 00J1a1al0IMMHU HEOOXOTUMBIMU
3HAHUSMH JIJIS1 UX YCTPaHEHUs MO pyKOBOJCTBOM IIPENOAaBaTENsl; pacueTHOE 33JaHHE PEIICHO C OIIMOKaMu;



. OLleHKa HeyaoBieTBoputenbHo» (0-49  OanoB) BBICTABIAETCS CTYACHTY, OOHApyKUBLIEMY
CYIIECTBEHHbIC MPOOENbl B 3HAHUSAX OCHOBHOIO Y4e€OHO-IPOTrPaMMHOrO MaTepuana, AONYCTUBIIEMY
NPUHIUIHATIBHBIE OMIMOKKA B BBIMOJIHEHUH IPEIYCMOTPEHHBIX MPOrpaMMOMN 3aJaHMid; JaBIIEMY OTBET,
KOTOPBII HE COOTBETCTBYET BOIIPOCY IK3aMEHALIMOHHOI 0 OMIIeTa; 3a/1aya He pelleHa.

TecTbl
1. IIpoekt — 3T0:
a) BpeMEeHHas CTPYKTYypa, HallpaBJIeHHAs Ha CO3/1aHHEe YHUKAJIbHOTO MPOAYKTa, YCIYTH, Pe3yNbTaTa;
0) COBOKYIHOCTb JEHCTBUH, OrpaHUYEHHBIX BO BPEMEHHU M HAIPABICHHBIX Ha PEUICHHE NPOOIeMbl MU
JOCTUKEHHE KOHKPETHOM 1L1eJH;
B) HECKOJIBKO B3aUMOCBS3aHHBIX (PYHKLUH, TPeoOpa3yromuX BXOIbI B BBIXObI;
') XaOTUYHbIE ACUCTBUS, TPUBOAIINE K CTy4yallHOMY pe3yibTary.
2. [lepeuncnure OCHOBHBIE MTPU3HAKH ITPOEKTA!
a) OrpaHMYEHHOE BPEMs €ro BBIMOJIHEHHs, €CTh TOUKa Hayaja MpoeKTa U TOUKa KOHIIA;
0) 17151 ero peanu3anuy HyXKHbI pECypChl, U OHU OTPaHUYEHBI;
B) MPOEKT — 3TO BpEMEHHAsl CUCTEMa, OH He TMOBTOPSIETCA IMOCIIE 3aBEPIICHHs (HO MOKET HAa4aThbCsl HOBBIM
IIPOEKT);
T') IPOEKT — 3TO BCETra yIpaBlieHuEe N3MEHEHUSIMU;
1) pe3ysbTaT MPOEKTa — HEMPEACKa3yeM U BCErla YHUKAJICH;
€) pe3yJbTaT MPOEeKTa BCEraa MpeacKa3yeM U OIpeIeseH.
3. Kakue ¢pyHKkunu B mpoeKTHOM kKomaH e BeinonHsAeT M3o0perarens (Product owner)?:
a) CO3/IaHME IIEHHOTO MPOIYKTa
0) ¢puKcanust JOroBOPEHHOCTEH, JOKYMEHTO000POT;
B) (hopMUpOBaHKE BUACHUS MTPOIYKTA MO MOTPEOHOCTH;
r) 10a00p KaJapOoB/MOAPAIUNKOB, 3aKyIIKa MaTePHAIIOB.
4. Kakue pyHKIIMY B MPOCKTHOM KOMaH/Ie BhIMoNHsAeT Aqmuauctpatop (Project manager)?:
a) moa00p KaJpoB/MOAPAIINKOB, 3aKyIKa MAaTEPHAJIOB;
0) uccnenoBaHue NOTPEOHOCTH/PHIHKA;
B) CO3JJaHUE LIEHHOT'O MPOJIYKTA.
5. Kakue pynkmuu B mpoekTHOM komaHe BeimoaHseT [Ipeanpuanmarens (Product manager)?:
a) UcclieoBaHue NOTPeOHOCTH/PhIHKA;
0) popmMupoBaHue BUIEHUS MTPOIYKTA IO TOTPEOHOCTH;
B) CO3JJaHUE LIEHHOTO MPOJIYKTA;
T') KOHTPOJIb TIPOIIECCOB;
1) 1oa00p KaapoB/IOAPSIINKOB, 3aKyIKa MAaTEpHAIOB
6. CormocTaBbTe XapaKTEPUCTUKY C TPAJAULIUOHHBIM WM IPOEKTHBIM MEHEIKMEHTOM.
a) OpUEHTHUPOBAH Ha X0/ COOBITUH, MPOIIECC;
0) BpeMEHHBIN XapaKTep;
B) HEYHUKAIILHBIA PE3yNbTaT;
') UMEIOTCS YeTKHE OIpaHUYEeHHs 110 BPEMEHHU U pecypcam;
1) pyTHHHBIE PaOOTHI;
€) KOMaH/Ibl.
7. ComnocTaBbTe THUI IPOEKTA (TEXHOJIOTMYECKUH, COLIMATIbHBIN, OpraHU3allMOHHbIN, 5)KOHOMHYECKHI) C €ro
XapaKTEPUCTUKOM:
a) CBsi3aH C pedOpMHUPOBAHUEM TMPEANPHUATHN, CO3JaHMEM HOBOM OpraHM3aluu, NMPEearnpuaTus, cyobekTa
XO035HMCTBOBAHMS, MPOBEICHUEM KaKOTO-TH00 Meponpusatus (KoH(pepeHuu, ¢opyma, ceMuHapa W T. II.
MEPOIPUATHH);
0) CBsA3aH C PECTPYKTypH3alUeH NPEANPUATHNA, CaHAIMeH, MpUBaTU3aAIMeld, COBEPIIICHCTBOBAHUEM
HAJIOTOBOM CHCTEMBI, TAMOKEHHBIX MTPABUIL
B) CBSI3aH C PEIICHUEM COIUAJILHBIX MPOOJEM: COBEPIICHCTBOBAHWE COIMAIBHOTO OOECIeYeHHUS,
MEHCUOHHOTO 3aKOHOAATEIhCTBA U T.J., JTUKBUJAIMS TOCIEACTBUIA MPUPOIHBIX SBICHUH M COLMATHHBIX
MOTPSACCHUM;
T') CBSI3aH ¢ pa3pabOTKOW HOBOTO MPOAYKTa (KOHCTPYKIIMH, BH/Ia, TUTIA).
8. JlaiiTe omnpeneneHrne TEPMUHY BEHUYpHOE (PMHAHCHUPOBAHUE:



a) MPEICTaBIsAET CUCTEMaTHIECKYIO JISATEIHHOCTh, HAPABICHHYIO HA TIOUCK, OIICHKY U yueOy Ha JIy4IInX
MpUMepax KOHKYPEHTHBIX KOMITaHUY;

0) 9TO cocTaBHAs YacTh COIUATBHO-3KOHOMUYECKON TTOJUTUKY;

B) 3TO KOHEUHBII pe3yNbTaT HHTEIJIEKTYaIbHOTO TBOPUYECKOTO MOUCKA;

T') 9TO BHEJPEHUE HOBBIX HJICH, HAYYHBIX 3HAHUI, TEXHOJIOTHI U BUIOB MPOIYKIIUHU B pa3InIHbIC 001aCcTH
MIPOM3BOJICTBA U C(Hephl yIIpaBiICHUS 00IIIECTBOM;

1) IPEICTaBISET COO0H OTpaHUUEHHOE OTPEICIEHHBIMA BpEMEHHBIMU PAMKaMU aKIIMOHEPHOE y4acTHe B
KanuTase MajblX THHOBALMOHHBIX (PUPM, I€ATEIbHOCTh KOTOPBIX, C OJIHOM CTOPOHBI, CBSI3aHA CO
3HAYUTEIBHOMN CTENEHbIO PUCKA, a C APYTOd, CIIOCOOHA 00ECTIEYUTh BHICOKYIO MPHUOBUTEHOCTb.

9. Yrto o3HavaeT «MTHHOBAILIMOHHBII TPOCKT»?:

a) 9TO KOHEYHBIN Pe3yIbTaT HHTEIUIEKTYAIbHOTO TBOPYECKOTO TPY/a;

0) IOJITOCpOYHAs CTPATETHS;

B) COCTaBHAsl 4YacTh COIMAbHO-YKOHOMHUYECKOH MOJUTHKY, HAIIPaBJICHHAS HA Pa3BUTUE U CTUMYITUPOBAHUE
MHHOBAIIMOHHOM 1€ TENbHOCTH;

') COBOKYITHOCTh OPTraHU3allUi, BRIMOTHSIONIUX pa0OTHl U OKa3hIBAIOIIUX YCIYTH, HEOOXOANMBIE /ISt
OCYILIECTBICHUS] HHHOBALIMOHHON AESITETbHOCTH;

1) TOKYMEHT, COJIep KAIIHi IJIaH MPOBEICHUS KOMIUIEKCA HaAYYHBIX, HAyYHO-TEXHHUECKUX, OMBITHO-
KOHCTPYKTOPCKHMX, MApKETUHIOBBIX HCCIIEIOBAaHUI U pabOT, HANPABICHHBIX HA JOCTUKEHHE HHHOBAIIUH, a
TaK)Ke TeXHUKO-DKOHOMUYECKHE IMOKa3aTelH.

10. He3aBucumbie MPOEKTHI — 3TO MPOEKTHI, KOTOPHIE:

a) He JIOIMYCKAIOT OJJHOBPEMEHHOU peain3alny,

0) mpeanoaraloT COBMECTHYIO PETH3aIII0 TIPOEKTOB;

B) JIOIYCKAIOT OJHOBPEMEHHOE M pa3AeibHOE OCYIIECTBICHHUE.

11. AnbTepHAaTUBHBIE MPOEKTHI - 3TO MPOEKTHI, KOTOPHIE:

a) He JOIMYCKAIOT OJJHOBPEMEHHOU peain3aluy;

0) mpeanoaraloT COBMECTHYIO PETH3aIlI0 MPOEKTOB;

B) JIOIYCKAIOT OJJHOBPEMEHHOE M pa3AeibHOE OCYIIECTBICHHUE.

12. T'moGanbHBIMU HA3BIBAIOT MPOEKTAMH, MACIITA0bl KOTOPBIX 3aTPAaruBalOT HHTEPECHI;

a) HECKOJIBKUX CTpaH-y4aCTHHUIL;

0) HECKOJIbKUX OTpaciiel Ui PETUOHOB CTPAHBI;

B) CTpaHbI B LIETIOM;

B) OTJENIbHBIX MPEANPUATHH, PEATU3YIOUINX MTPOEKT.

13. KpynHoMacmTaOHBIMH Ha3bIBAIOT MPOEKTHI, MACHITAOBI KOTOPBIX 3aTPArMBAIOT MHTEPECHl KAK MUHUMYM:
a) HECKOJIbKUX CTPaH-y4aCTHUIL;

0) HECKOJIBKUX OTpaCiIel WM PETMOHOB CTPAHbL;

B) CTpaHbI B LIEJIOM;

T') OTEIBHBIX MPEANPUATUH, PEATU3YIONUX MTPOCKT.

14. JlokaqbHBIMU HA3BIBAIOT MPOEKTHI, MACIITA0OBI KOTOPHIX 3aTParuBalOT HHTEPECHI:

a) HECKOJIBKUX CTpaH-y4aCTHUIL;

0) HECKOJIbKUX OTpaciiel Ui PETUOHOB CTPAHBI;

B) CTpaHbI B LIEJIOM;

T') OTZEIbHBIX MPEANPUATUHN, PEATU3YIOLIUX MTPOEKT.

15. 1o o6bexTaM UHBECTHIIMU KIacCU(PUIIPYIOTCS Ha:

a) KpaTKOCPOYHBIE, TOJITOCPOYHBIE;

0) ¢huHaHCOBBIC, peaTbHbIC, HHBECTUIIMY B HEMaTeprUaIbHbIC aKTHUBHI;

B) YaCTHBIE, TOCYIapCTBEHHBIE;

I') COOCTBEHHBIC, 3a€MHEIC.

16. ITo ¢popmam COOCTBEHHOCTH WHBECTHUIIMH KIACCU(PUIIUPYIOTCS Ha!

a) 4YaCTHbIE, TOCYAapCTBEHHBIC;

0) KpaTKOCPOYHBIE, JOJITOCPOUHEIE;

B) COOCTBEHHBIC, 3a€MHBIC, TPUBIICYCHHBIC.

17. Ilo ucrounukam GUHAHCUPOBAHUS, MHBECTHIIMHU KIACCU(DUIIMPYIOTCS Ha:

a) 4YacTHbIE, TOCYAapCTBEHHBIE;

0) KpaTKOCPOYHEBIE, TOITOCPOYHBIE;

B) COOCTBEHHBIC, 3a€MHBIC, PUBJICYCHHBIC.



18. CoOcTBEeHHBIMH HCTOYHUKAMH (DPMHAHCHPOBAHUS MHBECTUIITMOHHOTO TIPOEKTA SBIISIOTCS:

a) aMOpTHU3aIus, IPUObLIb;

0) KpeauTHI;

B) DMUCCHS aKITUH.

19. 3aeMHBIMH HCTOYHUKAMH (DMHAHCHPOBAHUS WHBECTUIIMOHHOTO MPOCKTA SBIISTFOTCS:

a) KPEIUTHI;

0) amopTu3anus, NpUObLIL;

B) KPEIUTHI, SMUCCHS aKIUH.

20. Tlox cyObekTamMu MHBECTULIMOHHOW ACSITENFHOCTA TOHUMAKOTCS:

a) TOJHBIA HAay4YHO-TEXHUYECKHUI, TPOU3BOACTBEHHBIH IUKI CO3JaHUs NPOAYKTa, paclIUpeHue,
PEKOHCTPYKITUS JICHCTBYIONIETO MPOU3BOICTBA;

0) rpakaane, mpeaAnpusTysi, POHIBI, TOCYIapPCTBO.

21. Cpok U3HU IPOEKTa — ITO:

a) MPOAOIKUTEITHHOCTh COOPYKEHUS (CTPOUTEITHLCTBA);

0) cpeIHEeB3BELICHHBII CPOK CITYKObI OCHOBHOT'O 00OPY/I0BAHUS;

B) pAacUeTHBIN MEpUoJ, MPOJOJLKUTEIBHOCTh KOTOPOTO NPUHUMAETCS C Y4YETOM CpOKa BO3MEIICHUS
BJIO’KEHHOTO KamuTala u TpeboBaHU UHBECTOPA.

22. JIeHEeXHBIH MMOTOK — ATO:

a) cyMMa, MOCTYMNAIoIIas OT peaau3alnuy TpoayKiuu (yciyr);

0) npuOBLTH (BBIPYYKA 32 MUHYCOM 3aTpar);

B) IPUOBLITH TUTFOC aMOPTHU3AIMS MUHYC HAJIOTH M BBITUIATHI MPOIICHTOB.

23. JIMCKOHTHUPOBAHUE — ITO:

a) mpotiiecc pacyera Oyaymiel CTOMMOCTH CPEICTB, MHBECTUPYEMBIX CETOJIHS;

0) 0OpaTHBIN pacyeT EHHOCTH JCHET, TO €CTh ONPEACIICHHE TOT0, CKOJIBKO HAZ0 ObLIO OB

WHBECTUPOBATH CETOAHS, YTOOBI MOIYUUTh HEKOTOPYIO CYMMY B Oy IyIeM;

B) (hvHaHCOBas orepalys, MpearnoaranEas eXeroJIHblii B3HOC IEHEKHBIX CPEICTB C IIeJIbI0 HAKOIIJICHUS
OTIpEICTICHHOW CYMMBI B OYIYyIIIEM.

24. Hopma IMCKOHTa ONpEeseTcsl Ha OCHOBE:

a) UHJEKCa NHQIISIINN;

0) craBku peduHancupoBanus LleHTpanpHOTO OaHKA;

B) CTaBKHM HAJIOTa HA MPUOBLIb.

25. ... - OTO METOJbl OIIEHKU IKOHOMUYECKOU 3(h(PEKTUBHOCTH MHBECTHIIMOHHBIX IMPOEKTOB, B KOTOPBIX
JICHE)KHBIE TOCTYIJICHUS W BBHIUIATHI, BO3HUKAIONIME B Pa3HBIE MOMEHTHI BPEMEHHU, OIICHHBAIOTCS Kak
paBHOIICHHBIE.

a) JIlunamuueckue;

0) CraTudeckue;

B) Bpemennblie

26. ... - OTO METOJbl OIICHKU IKOHOMUYECKOU 3((PEKTUBHOCTH MHBECTHIIMOHHBIX IMPOEKTOB, B KOTOPBIX
JICHEXKHBIE MOCTYIIJICHUS U BBIIUIATHI, BOZHUKAIOIINE B PA3HbIE MOMEHTBI BpEMEHH, TIPUBOISTCS C TIOMOIIBIO
METOJIOB IUCKOHTUPOBAHHUS K €TUHOMY MOMEHTY BpEMEHHU.

a) JIlunamuueckue;

0) CraTudeckue;

B) Bpemennsle.

27. Tlpu omeHke KoMMmepuecKo 3(P(EKTUBHOCTH PACCMATPUBAIOTCS W YYUTHIBAIOTCS OJIHOBPEMEHHO
CIIETYIOIINE BUIBI ACSITEITLHOCTH:

a) MHBECTUIIMOHHAS + OTIEpaIlMOHHAS + COIMAJIbHAS;

0) onepanuoHHas + colragbHas + (puHAHCOBAS;

B) (hMHAHCOBAs + MHBECTUIIMOHHAS + ONepaloHHas;

r) couyaabHasg + q)HHaHCOBa;I + MHBECTHUIIMOHHAI.

28. YkaxuTe Ha3BaHUE MOKA3ATEIsI, OMPEALIIIeMOro 1mo Gopmyre:

?=Z—Pf -—IC
(1+7)’

i=1
a) YUCTBIN TUCKOHTUPOBAHHBIN 10XO;
0) CPOK OKYIaeMOCTH WHBECTHUITU;
B) BHYTPEHHSS1 HOPMa JI0XOHOCTH;



I') peHTabeIbHOCTh HHBECTULINH.
29. YKaXuTe HeIOCTAIONTYIO COCTABIISIIONTYIO B (hopMyJie A pacyeTa HHACKCA JOXOAHOCTA WHBECTHIIHI:
o L
1+r)
0 IC i
1+r)’
a) 4/ ;
6) D ;

B) log.

30. Merton pacueta nieprojia (Cpoka) OKynaeMOCTH MHBECTUIIMIA COCTOUT:

a) B pacueTe CyMMbI JIEHEXHBIX ITOCTYIIJIEHUH paBHOW CyMMe MHBECTULINN;

0) B OTIpeICIICHUH CPOKa CITY>KOBI 000PYIOBaAHUS;

B) B ONPEACIICHUN CPOKA, KOTOPBIN MOHATO0OUTCS I BO3MEILEHHUS] CYMMbI HHBECTHUIIHA.
HNucTpykuus no BbINOJTHEHHI0: BoibepuTe oQ1H UM HECKOJIBKO MPAaBUIILHBIX OTBETOB
Kpurtepun onenuBanus:

PI =

. 17-20 6annoB BBICTaBISIETCSl CTYAEHTY, €CIM CTYACHT OTBEeTWUJ mpaBuibHO Ha 100-85% 3amanuit
TECTa;

. 13-16 GamioB, ecnu CTyJAeHT OTBETHII Ha 84-69 % 3amanuii;

. 10-12 6amioB, ecnu CcTyAeHT OTBETHI Ha 68-50% 3ananwii;

. 0-9 GannoB, eciu CTYIGHT OTBETHII MeHee, 4yeM Ha 50 % 3a1anuid.

PacuerHnnie 3agaun
PacueTHble 3a1auM MCMONB3YIOTCS M B TEKYIIEH aTTecTallid, U B NMPOMEXKYTOUHOH (TpeThe 3aJaHHe B
9K3aMEHAIIMOHHOM OWJIETe).

3agaua 1. Onpeaenure KPUTHUECKUNA MMYTh MPOEKTA, €CIIU U3BECTHBI CIEIYIOIINE TaHHBIE:

3amaua A: NPOAOIKUTENBHOCTD S5 THEH

3agava B: npopomkutensHOCTh 10 AHEH, HAUMHAETCS TOCIE 3aBepIIeHUus A

3anava C: IpoAOIKUTENBHOCTD 7 JHEHM, HAUMHAETCS NIOCIE 3aBepIIeHus A

3agava D: npogoikuTenbHOCTE 3 IHS, HaUMHaeTcs nocie 3aepiienus B u C

3amaua 2. HBecTOp paccMaTprBaeT HHBECTUIIMOHHBIN MPOEKT, XapaKTePU3yEeMbIil CICYIOIIUMHU JaHHBIMHU:
KanuTajabHble BIOXKEHUS — 8,5 MiIH. pyO.; mepuoj peanus3aluy MpoeKTa — TPHU roja; JOXOJIbl MO Trojam
COOTBETCTBEHHO — 2,6 MIIH. py0., 2,5 MiH. py0., 3,2 miH. py0. CtaBka quckontupoBanus — 11 %. Oxxugaemslii
cpenHeronoBoi nHIekC uHAIMU — 7 %. Paccunraiite moka3areiab YHCTOW MPUBEICHHONW CTOMMOCTH 0€3
ydeTa U ¢ y4eTOM UHQIIALNUN

3anaua 3. PaccumTaiiTe 00muii OF0KET MPOEKTA, €CIIM U3BECTHO, YTO 3aTPAThl HA MaTepUaJIbl COCTABIISIOT
500,000 pybneit, na obopynosanue - 300,000 py6reit, a Ha orunary Tpyna - 700,000 pyOueii. Yarure, 4To
HETIpeBUICHHBIE pacxoibl cocTaBISIOT 10% OT 001Iel CyMMBI.

3apgavya 4. OpraHu3anus paccMaTpUBAaceT JiBa B3aMMOHUCKIIOUAOmMMXx mpoekta — A u b. Tpebyembie
MHBECTUIIUH 0 MPoeKTy A — 1 MiH. py0., mo mpoekty b — 1,2 mnn. py6. Llena kanurana cocraBnser 15 %.
Oxunaemble JEHEKHbIE MOCTYIUIEHUSI COOTBETCTBEHHO IO MPOEKTAaM COCTABJISIIOT:

[Tpoext A — 0,4 miuH. pyo0., 0,5 muH. pyo., 0,55 MiH. pyo6., 0,3 MiH. pyO.

[Tpoekr b — 0,45 muH. py6., 0,55 MiH. pyo6., 0,65 muH. pyo6., 0,55 MuH. pyo.

OrneHuTb 3G (HEKTUBHOCTH MHBECTUITMOHHBIX MPOCKTOB C ITOMOIITBI0 METO0 12 KO3 (HUIIMEHTOB JOCTOBEPHOCTH,
€CIIU JJIs TPOeKTa A ToHMkaronue Kod(OUIIMEHTHI 0 COOTBETCTBEHHO 110 Tofam cocTasisoT 0,9; 0,85; 0,8;
0,75, mo mpoexry b —0,8; 0,75; 0,7; 0,65.

3apaua 5. Paccuuraiite JOMOJHUTEIBHYIO CTOMMOCTD MPOEKTA MPU BHECEHUU W3MEHEHUs, €CJIM U3BECTHO,
YTO MU3MEHEHHE TPeOyeT MOMOJHUTEIbHBIX 50 4emoBeKO-4acoB, CTOMMOCTh OJHOTO YeloBeko-vaca - 1,000
pyOJiel,  JONOTHUTENbHBIE 3aTPaThl Ha MaTepuanbl cocTaBisitoT 30,000 pyoneii.

3agaua 6. dupma paccMaTpuBacT UHBECTHUITMOHHBIA MTPOEKT, TPEOYIOMNUNA NTEPBOHAYAILHBIX WHBECTHITUN B
pa3Mepe 4 MITH. py0. M pacCUUTaHHBIA Ha peanu3anuio B TeueHue 5 jger. CTOMMOCTh KamuTaia st (GUupMbl
coctaBmsier 10 % romoBwix. E’xeromHele MOCTYIUICHUS JCHEKHBIX CPEIACTB (PKCIIEPTHAs OICHKA): IO



MECCUMHUCTHYECKOMY CIieHaput0 | MiH.py0., 1o Haubosee BeposITHOMY 1,6 MITH.pyO0., IO ONITUMUCTHIECKOMY
2,2 maH.py0.; BeposiTHOCTD 25%, 50%, 25% cooTtBeTcTBeHHO. [IpoBecTH OLIEHKY PUCKOB MPOEKTa METOJOM
CLICHApUEB.

3anaua 7. [Ipennpusarue peaqn3yeT HHBECTUIMOHHBIA MPOEKT MO MPOU3BOJICTBY HOBOTO BHJA MPOAYKIIUH.
[TocTosiHHBIE 3aTpaThl MO MPOW3BOJACTBY MPOAYKIHMH 32 Mecsll cocTaBisiioT 700 Teic. py0., IEpeMeHHBIE
3atpathl Ha 1 kr u3aenuii — 40 py0. [Ipennpusarue miaHupyeT peanu3anuio IpoayKiuu mo 1eHe S0 pyo. 3a 1
kr. Onpenenure TOYKy 0€3yOBITOUHOCTH.

3anaua 8. dupma paccmaTpuBaET HHBECTUIIMOHHBIM MPOCKT, TPEOYIOMNHA MTePBOHAYATBHBIX HHBECTHUITUN B
pasmMepe 5,5 MITH. py0. ¥ pacCUMTaHHBIN Ha peain3anuio B TeueHue 6 net. CTOMMOCTh KanuTana ajst (PupMbl
cocraBimsier 10 % romoBwix. EskeromHele TOCTYIUICHHS JCHEKHBIX CPEIACTB (PKCIIEPTHAs OICHKA): IO
NeCCUMUCTHYECKOMY  cueHapuio 1,1 MiuH.py6., mo Haumbonee BeposTHOMY 1,4 MiIH.py0., 1O
ontuMuctTuyeckomy 1,7 MitH.py0.; BeposiTHOCTE 25%, 50%, 25% cooTBeTcTBeHHO. [IpOBECTH OIIEHKY PUCKOB
MIPOEKTa METO/IOM CLIEHAPHUEB.

3anava 9. dupma paccMaTpUBaET UHBECTUITMOHHBINA TPOCKT, TPEOYIOMINI BIOKEHUN B pa3mepe 28 MITH. pyo.
«ena» kanurana coctaBisieT 12 % ronoBbix. JleHexXHbIE TOCTYIUICHUS TUTAHUPYETCS MOJYy4aTh CIASAYIOIIUM
obpazoMm: 1 rog — 9 muH. py0., 2 rox — 11 muH. py6., 3 rog — 18 MiH. pyo.

Heo0OxomuMo npoBecT aHAIM3 YyBCTBUTEIILHOCTH 10 TPOCSKTY MIPH YCIOBUH, UTO:

BEJIMYMHA MHBECTULIMK yBennuuTcsa Ha 10 %;

€XKeroHbIC IEHEXKHbIE MOCTYIUIeHUs! cHU3sTCs Ha 20 %

CTOMMOCTb KaluTaia yBeauauTcs 10 15 %.

3apaua 10. [Ipennpusitue peainzyeT HHBECTULIUOHHBIN MIPOEKT MO MPOU3BOJICTBY HOBOTO BH/1a MPOAYKIIUH.
[TocTostHHBIE 3aTpaThl MO MPOU3BOACTBY MPOAYKIIMU 3a MecsI] cocTaBisitoT 650 ThIC. py0., epeMeHHbIe
3arparel Ha 1 kr u3nenuii — 35 py0. [lpeanpustue miaHupyeT peanus3anuio NpoayKIuH 1o 1ene 52 py6. 3a 1
Kr. Onpeaenure ToUKy 0€3yOBITOYHOCTH.

3agaua 11. Iloctpoiite quarpammy ['anta nis nmpoekra, ucnonb3ys WBS u muian pecypcos. Onpenenute
BPEMEHHbBIE PaMKH JIJIs1 KaXK/10H 3371a4u M YCTAaHOBHUTE 3aBUCUMOCTH MEXY 3a/1adyaMH.

3agavya 12. @upma paccMaTpuBaeT MHBECTUIIMOHHBINA MPOEKT, TPeOYIOMIMA BIOXKeHUH B pa3mepe 30 MIIH.
py0. «llena» kamurtana cocraBisieT 15 % romoBbix. [leHe)kHble MOCTYIJIEHUS IJIAHUPYETCA MOIy4aTh
cienyromuM obpazom: 1 rox — 10 mmH. pyo., 2 rox — 15 muH. py6., 3 rox — 20 muH. py6. Heobxomumo
MIPOBECTU aHAJIN3 YyBCTBUTEILHOCTH IO MPOEKTY MPHU YCIOBUH, YTO BEIMYMHA UHBECTHUINI yBETUUYUTCS Ha
10 %.

3anava 13. dupma paccMaTpuBaeT HHBECTUIIMOHHBIN MPOEKT, TPEOYIOMNNA MepBOHAYATBHBIX HHBECTUIINHN B
pazMepe 6 MITH. py0. M pacCUMTaHHBIA Ha peanu3anuio B TeueHue 5 jger. CTOMMOCTh KamuTana st (GUupMbl
coctaBisier 10 % romoBwix. E’keromHele MOCTYIUICHHS JCHEKHBIX CPEICTB (PKCIIEPTHAs OICHKA): IO
neccuMucTHUeckoMy cueHaputo 1,0 MiH.py6., mo Haumbonee BeposTHOMYy 1,3 MiH.py0., 1O
ontuMuctTuyeckomy 1,6 MitH.py6.; BeposiTHOCTE 25%, 50%, 25% cooTBeTcTBeHHO. [IpOBECTH OIIEHKY PUCKOB
MIPOEKTa METO/IOM CLIEHAPHUEB.

3apauya 14. ®upma paccmMaTpuBaeT WHBECTUIIMOHHBIN MPOEKT, TPeOYyIOMMi BIOoKeHH B pazmepe 30 MIH.
py0. «llena» kammrtanma cocraBisieT 17 % romoBbiX. [IeHEKHBIE TOCTYIJICHUS IJIAHUPYETCS TMOIy4aTh
cnenytomuM obpaszom: 1 rox — 10 muH. pyo6., 2 rox — 10 muH. pyo6., 3 rox — 12 muH. pyo6., 4 rox — 15 muH.
pyo., 5 rox — 17 maH.py6., 6 rox — 12 MuH. pyo.

HeoOxonuMo npoBecTy aHanU3 4yBCTBUTEIBHOCTH 10 MPOEKTY MPH YCIOBUU, UTO:

1) BEJIMYMHA UHBECTUIMH yBenuuutcs Ha 20 %;
2) €XKETO/IHbIC ICHE)KHBIE MOCTYIUIeHUsI CHU3ATCS Ha 10 %
3) CTOMMOCTb KanuTana yseauuurcs 10 20 %.

3anaua 15. [Ipeanpusitue peanu3yeT UHBECTULIMOHHBIN MTPOEKT MO MPOU3BOACTBY HOBOTO BHIa TPOIYKIIUH.
[TocTosiHHBIE 3aTpaThl MO MPOW3BOJACTBY MPOAYKIIMH 32 MECAIl COCTAaBISAIOT 550 Thic. py0., IEpEeMEHHBIE
3atpathl Ha 1 KT u3aenuii — 25 py0. [Ipennpusarue miaHupyeT peanu3anuio IpoayKIuu o 1eHe 60 pyo. 3a 1
kr. Onpenenure TOYKy 0€3yOBITOUHOCTH.

3anava 16. dupma paccMaTpuBaeT HHBECTUIIMOHHBIN MPOEKT, TPEOYIOMNNA MepBOHAYATBHBIX HWHBECTUIINHN B
pazMepe 8 MIIH. py0. M pacCUUTaHHBIA HA peanu3aiuio B TeueHue 7 jger. CTOMMOCTh KamuTaia st (GUupMbI
coctaBimsier 12 % romoBwix. E’xeromHele TMOCTYIUICHHS JCHEKHBIX CPEIACTB (PKCIIEPTHAs OICHKA): IO
MECCUMHUCTHYECKOMY CIIEHApUIO 2 MITH.pYO., 110 Hanbolee BepOosITHOMY 2,4 MITH.pYO., IO ONITUMUCTHIECKOMY
2,7 mnH.py0.; BepositHOCTh 20%, 60%, 20% cooTBeTcTBeHHO. [IpoBecTH OLIEHKY PHUCKOB MPOEKTa METOJOM
CLIEHAPUEB.



3agava 17. @upma paccMarpuBaeT MHBECTUIIMOHHBINA MPOEKT, TPeOYIOMIMA BIOXKeHUH B pazmepe 30 MIIH.
py0. «llena» kamurtana cocraBisieT 14 % romoBbiX. [leHe)KHble MOCTYMJIEHUS IJIAHUPYETCA MOJIy4aTh
cnexytomuMm obpazom: 1 rox — 10 muH. pyo., 2 rog — 12 muH. py6., 3 rox — 13 miH. py0., 4 rox — 18 miH.
py0., 5 rox 18 miuH. py6., 6 Tox — 20 MuH. pyoO.

Heo6xoauMo mpoBecTH aHaIM3 YyBCTBUTEIBHOCTH IO MIPOEKTY MPHU YCIOBUH, YTO:

1) BEJIMYMHA UHBECTULIMM yBenuuuTcs Ha 20 %;
2) €XKETOHbIC JICHEeKHbIE MOCTYIUIeHUs1 cHU3sTCs Ha 10 %);
3) CTOMMOCTb KanuTaia yseauuurces 10 20 %.

3anava 18. ®upma paccMaTprUBaeT MHBECTUIIMOHHBIN MPOEKT, TPEOYIOMNI IepBOHAYAIbHBIX MHBECTHLIUN B
pasmepe 10 MutH. py0. 1 pacCUMTaHHBIN HA peanu3anuio B TeueHue 8 get. CTOMMOCTh KanuTana st pupmbl
cocraBisieT 13 % romoBbix. EkeronHele NOCTYIUIEHUS AEHEXKHBIX CpPEACTB (IKCHEPTHAs OLIEHKA): II0
MeCCUMHUCTHYECKOMY  crieHapuro 3,1 wMiH.py06., 1o Hambonee BeposTHOMYy 3,4 MIH.py0., IO
onTuMHuCcTHYECKOMY 3,8 MIIH.pyO.; BepoaTHocTh 25%, 50%, 25% cooTBeTcTBeHHO. [IpOoBEcTH OIIEHKY PUCKOB
MIPOEKTa METOJIOM CLIEHAPHEB.

3agauya 19. ®Gupma paccMarpuBaeT MHBECTUIIMOHHBINA MPOEKT, TPEOYIOIIMI BIOXKEHUN B pa3mMepe 25 MIIH.
py0. «llena» kamurtana cocraBiasieT 11 % romoBbix. [leHe)kHble MOCTYMJIEHUS IJIAHUPYETCA MOIy4aTh
cienyromuM odpazom: 1 rox — 8 miH. pyo6., 2 rox — 10 miuH. py0., 3 rox — 12 muH. py6., 4 rog — 15 MuH. pyo.,
5 rox — 18 muH. py6. Heo6xonuMo mpoBecTH aHAIM3 YYBCTBHTEIBHOCTH MO MPOEKTY MPH YCIOBHH, YTO
BEJIMYMHA UHBECTULMH yBeanuutcs Ha 20 %.

3agaua 20. [Ipeanpusitue peanr3yeT UHBECTULIMOHHBIN MTPOEKT MO MPOU3BOACTBY HOBOTO BH/Ia TPOIYKIIUH.
[TocTostHHBIE 3aTpaThl MO MPOU3BOACTBY MPOAYKIMHU 32 MecAll cOCTaBisfAoT 650 Teic. py0., mepeMeHHbIe
3atpathl Ha 1 kT u3aenuii — 35 py0. [Ipennpusarue miaHupyeT peanu3anuio IPOIyKIIMHU 1o IieHe 52 pyo. 3a 1
kr. Onpenenure TOYKy 0€3yOBITOUHOCTH.

OOyuarommiicss MoxkeT pemnTh 4 3an1a4uu. Kpurepun onennBanus:

16-20 GayuIoB CTaBUTCS, €CIIM PEUICHBI Bce 4 3a7a4yl BEPHO, HAMMMCAHBI COOTBETCTBYIOIINE BHIBOJBI TI0 MPOHM3BEICHHBIM
pacuetam, 00 MPUCYTCTBYIOT HE3HAYUTEIbHBIC OIIMOKH B pacueTax, He BIAMSIOIINAE Ha HTOTOBBIC BHIBOJIBI IO IMTPOSKTAM
10-15 Ganna craBUTCS, €CIIH PEIICHBI BEPHO HE MEHee 3X 3aJ1a4, HAaMCaHbl COOTBETCTBYIOIINE BBIBOBI TIO TPOU3BEACHHBIM
pacueram, IPUCYTCTBYIOT HE3HAYUTEIILHBIC OIUOKY B pacyeTax, He BIMSIOIINE HA HTOTOBBIC BBIBOJIBI 110 MPOSKTAM

4-9 GaJIOB CTaBHUTCS, €CIIM PEIICHBI BEPHO HE MEHee 2X 3aad, HAlTUCAHBl COOTBETCTBYIOIIUE BHIBOJIBI MO MPOU3BEICHHBIM
pacderam, MPUCYTCTBYIOT HE3HAYUTEIIbHBIC OIIMOKHU B pacueTax, He BIIMSIIOIINE Ha UTOTOBBIC BEIBOJIBI IO TIPOCKTaM

0-3 Oaymma cTaBUTCS, €CIIM PENICHO BEpHO MeHee | 3amayu, OTCYTCTBYIOT BBIBOJIBI IO IPOW3BEICHHBIM pacueTam,
MPUCYTCTBYIOT 3HAYUTEIbHBIC ONIMOKU B pacuyeTax, BIHSIONINE Ha UTOTOBEIC BEIBOJBI IO IPOCKTAM.

IlepeyeHs BOMPOCOB K YCTHOMY ONPOCY

1. Uro u3 cebs mpeacTasiseT npoekT? [lepeuncnure nmpu3Haky MpoeKTa.

2. Yro Takoe MpOEKTHAasI JESITEIbHOCTh U B YEM €€ OCHOBHAS LIENb?

3. Kaxue ocHOBHBIE dTanbl BKIIOYAET B ceOs KU3HEHHBIN UKIT TIPOEeKTa?

4. Yrto moHUMAETCS MO TOHSITHEM «TEXHOJIOTHS POSKTHOH NEesTeTLHOCTI?

5. HazoBuTe 0CHOBHBIE METO/IBI IFTAHUPOBAHUSA TTPOEKTA.

6. UewM oTiIn9gaeTcs MPOEKTHBIN MOAXOA OT TPATUIIOHHOTO MOIX0a K YIPaBICHHIO?
7. OOBsicHUTE TIOHATHE U 3HAUYCHHE POSKTHONW KOMAaH/IbI.

8. Kaxwne ponu 1 00sS3aHHOCTH €CTh B IPOEKTHOH KOMaHze?

0. KakoBbI OCHOBHBIE HHCTPYMEHTHI YIIPABJICHHUS POSKTOM?

10. Pacckaxute o Mmetomonoruu Agile v ee IPUMEHEHUH B MPOCKTHOM MEATSTLHOCTH.
1. Uro Takoe «rubKMe METOIOIOTHIY U YeM OHU OTIMYAIOTCS OT TPATUIIMOHHBIX ?
12. OO0mpscHHTE, YTO TaKOe AUarpamMma ['aHTa U U1 4ero OHa UCTIONb3YeTCs.

13. KaxoBbl OCHOBHBIE IPUHITUITHI YIIPABIEHUS PUCKAMHU B IIPOEKTE?

14. Kakwue cymiecTBYIOT METObI OLIEHKH U KOHTPOJISI KauecTBa MPOeKTa?

15. Uro Takoe WBS (Work Breakdown Structure) 1 kak 0Ha HCIOJIB3yETCS B YIIPABICHUU IPOCKTaMu?
16. Onwuinre npouecc yrnpasieHUs U3MEHEHUSIMH B TIPOCKTE.

17. Kak mpoBoautcst ananus 3anHTepecoBaHHbIX cTopoH (Stakeholder Analysis)?

18. Uro Takoe kiaodeBbie nokazareian ¢ dexkruBHocTr (KPI) B IpoekTe ¥ KaK MX MCIIOJIb30BaTh?
19. B gem 3akmrouaeTcs pazHuUIla MEXIY IPOSKTOM U IPOrpamMMoii?

20. OOBsCHUTE, YTO TAKOE KPUTHUECKUH ITyTh B YIPABICHUH MTPOEKTAMH.

21. Kakwue cymiecTByIOT METOJMKH OLIEHKH CTOMMOCTH MPOEeKTa?

22. Kaxk npoBoIuTCSI MOHUTOPHHT U KOHTPOJIh BBITIOJIHEHUS MPOCKTA?



23. Pacckaxxute 0 posiv ¥ 3HaYEHUH KOMMYHHUKAIIUNA B POEKTHOM AESTETHbHOCTH.

24. KaxoBbl OCHOBHBIE IPUYHHBI HEY1a4 MPOSKTOB M KaK MX MOXHO M30eXKaTh?

25. Kakwue cTanmapThl 1 HOPMaTHBBI CYIIECTBYIOT B YIIPABIICHUU TIPOCKTAMK?

26. OO0BSCHUTE, YTO TAKOE OCHIMAPKHUHT B MMPOCKTHOM JEATEIHHOCTH.

27. Uro BKJIFOYAET B ce0s IPOIIECC 3aBEPIICHUS IPOCSKTA?

28. Kakwue moaxo/ipl CyIecTBYIOT IS yIIPABICHUS 3HAHUSAMHU B TIPOCKTE?

29. Pacckaxkute 0 mpuHIMITAX ¥ METO/IJaX MOTHBAILIUU TPOCKTHONH KOMAaH/IbI.

30. Kak ocymecTBisieTcst olieHKa ycrexa MpoeKTa 10 OKOHYaHUH €T'0 BBITOTHEHUS ?

MakcuMyM CTYACHT MOXET MPONTH ompoc 2 pa3a u moay4duTth 10 6amioB 3a 3ToT BUA padoT.

Kpurtepun onenuBanus:

5 0ajsIoB BBICTABIISIETCS CTYACHTY, €CJIA HU3JI0’KCHHBIHN MaTepurall (baKTI/I‘IeCKI/I BEpPCH, OaHbl HCUCPIIbIBAOIIUC M
000CHOBAHHEIE OTBETHI Ha BCE IIOCTABJICHHBIE BOIIPOCHI; MPU OTBETAX BBIACIAIOCH T'NIABHOEC; OTBETHI ObUIM YETKHMH U
KpaTKUMH, a MBICJIU HU3JIarajiucChb B JIOTHYECKON TIOCJIEIOBATCIIbHOCTH, ITOKAa3aHO YMEHHUE CaMOCTOATCIIbHO aHAJIN3UPOBATH
(l)aKTI)I, COGI)ITI/IS[, SABJICHUA, IIPOUECCHI B X B3aMMOCBA3H U TUAJICKTUYCCKOM PAa3BUTHU,

4 Gayna — HaaTu4Iue TBEPABIX U JOCTATOYHO IMOJIHBIX 3HAHUM 110 TEME HCCIICA0BAaHUA, IIPABUIIbHBIC I[eI\/'ICTBI/ISI 10 MPUMEHECHUTIO
3HAaHUU Ha MPaKTUKE, YCTKOC M3JIOKCHUEC Marepuaia, IOIYCKAalOTCA OTACIBHBIC JIOTUYECKUE W CTHIMCTUYCCKHE
TIOTPEITHOCTH;

3 Oayta — HaNU4Kue TBECPABIX 3HaHUH B 00beEME HpOﬁL[eHHOFO Marte€puajia B COOTBETCTBUU C LECITISIMU OGy‘ICHI/IH, HU3JI0KCHUC
OTBETOB C OTACIbHBIMHA OI_HI/I6KaMI/I, YBEPECHHO MCIIPABJICHHBIMU ITOCJIE TOTIOJTHUTECIILHBIX BOIIPOCOB,

0-2 — OTBETHI HE CBSA3aHBI C BOIPOCAMH, HATMYKE TPYOBIX OIMOOK B OTBETE, HETOHUMAaHKE CYIITHOCTH MU3J1araeMoro BoIpoca,
HECYMCHUC MPUMCHATL 3HAHWA Ha MPAKTUKE, HCYBCPCHHOCTb W HETOYHOCTb OTBCTOB Ha AOIOJHUTCIBbHBIC W HABOISIINC
BOITPOCHI.

TeMBI AJ191 J0KJIa10B
1. Kpatkwuit 0030p KITI0UeBBIX MEXTYHAPOIHBIX U HAIIMOHAJIBHBIX CTAHIAPTOB B 00IACTH MPOEKTHON
NEeSATEIBbHOCTH (Pa3Inyusi MEXAYHAPOIHBIX U HALIMOHAJIBHBIX CTAH/IapTOB, AMEPUKAHCKHUE CTaHIapThl,
€BPOIICHCKUE CTaHIAPTHI, 00JACTh TPUMEHEHHS )

2. Crangapt AMEpHUKaHCKOr0 HallMOHAJIBHOTO MHCTUTYTA CTaHAAPTOB I10 YIIPABICHUIO IPOEKTOM
(American National Standards Institute, ANSI)
3. PykoBonctBo k CBOAy 3HaHMH 110 ynpaBieHHto npoektom (PMBOK)

4 Konekcol mpodecCHoHaIbHOW STUKH U TTOBEICHUS B POSKTHOM YIIPABICHUH

5 ISO-21500:2012 PykoBoacTBO 10 mpoekTHOMY MeHekMeHTy (Guidance of Project Management)
6. Poccuiickue HalmoHaIbHBIE CTAaHAAPTHI B 00JIACTH TPOSKTHOM JIEATETLHOCTH

7 Ceprudukanus cienuaiucToB B 00JIACTH MPOSKTHON AEATEIBHOCTU: POCCUUCKUIN U 3apyOeKHBIN
OIIBIT

8. HopmaruBHo-MeTo0M0THuecKass 0a3a MPOEKTHOH nesTenbHOCTH: YKa3 mpesuaeHta PO Ne306 ot
30.06.2016, ITocranoBnenue IIpaBurensctBa PO Nel050 ot 15.10.2016, 12 MeToauyeckux peKOMEHIAUH
denepanbHOro npoekTHoro oduca, Pacnopsixenne Munskonompassutus PO Ne26P-AY ot 14.04.2014

0. OmnbiT cy0BhekTOB PD B chepe mpoeKTHOTO yrpaBIIeHHs

10. HopmartuBHo-nipaBoBbie akThl PocToBCKOI 001acTH B chpepe MPOEKTHOTO YIpaBICHHS

1. MeTtoa KpUTHYECKOTO MyTH

12.  CereBoii rpaduK U ero OCHOBHbIE TepMUHBL. MHpOpMaIus, npenocrasisieMast CETeBbIM Irpadukom
13. OpraHu3alMOHHBIE CTPYKTYPBI B TPOEKTHOM AESATEILHOCTH

14.  IlponeccHas MOAETUPOBAHNE B IPOEKTHOM 1E€ATENBHOCTH

15. Metonomorust SADT
16. IDEFO-moznenu
17. HwnarpamMmma notokoB JaHHbIXx — DFD

18.  duarpamma notokoB pabotr — WFD

19. NudopmalninoHHbIe TEXHOJIOTHH B IPOCKTHOM esaTenbHoCcTH. KpaTkuii 0630p

20.  VYmpaBieHHUE MPOSKTOM C UCTIIOIB30BaHUEM THOKUX MeToAoJoruii (agile) (B 060 oTpacin)

21. Oduc ynpasiaeHuss mpoeKTaMu: 0COOCHHOCTH, BUBI U MOJCIIH B POCCUHUCKIX KOMITAHHSIX

22.  BHeapeHUe KOPIIOPATUBHON CHCTEMBI YIIPABICHHUS TPOSKTaMU B OPraHHU3AINH: MPOOIEMBbI, (aKTOPHI

ycrexa, peKOMeHJalnu
23.  Ilacmopt npoekra



24.  JKu3HEHHBINH LUKI IPOAYKTa

25. ®da3pl MPOEKTa, CBS3M MEXKY (hazaMu MpoekTa (Iociie1oBaTeIbHas, IEPEKPHIBAIOIIAS,
UTEparMoHHas)

CrtyneHT MOXeT caienath He O6osee 2 JOKIaIoB

Kpurtepuu oneHuBaHus 0JHOIO0 JOKIa1A:

5 6aIoB BBHICTABIISETCS 00YYAIOLIEMYCsl, €CIIM OH MEPEUHCIISIET BCE CYIIECTBEHHBIE XapaKTePUCTUKI
0003HAaYEHHOT'0 B BOMPOCE MPEeIMETa U BO3MOXKHBIE BApUAHTHI JAJIbHEHIIIET0 Pa3BUTHS PEILICHUs TPOOIEMBI,
€CJIM 3TO BO3MOXKHO;

4 GaoB, €M CTYACHT PacKpbUl TOJIBKO YacTh OCHOBHBIX MOJIOKEHHI BOIIPOCA, MPOIEMOHCTPUPOBAT
HCTOYHOCTD B IPCACTABIICHUAX O IPCAMECTC BOIIPOCA,

2-3 6ayToB, €CJIM CTYACHT 0003HAYMII OOITYIO TPACKTOPHIO OTBETA, HO HE CMOT KOHKPETU3UPOBAThH
OCHOBHBIC KOMITIOHCHTHI,

0-1 GanoB, eciv CTYIGHT HE MPOACMOHCTPUPOBAT 3HAHUW OCHOBHBIX TTOHATHH, MPEICTABICHUN 00
M3y4yaeMOM TIpeIMETE.

JesoBasi (poseBast) urpa 1

1. Tema (mpodJiema, cuTyanus)

VYyacTHHKaM HEOOXOJUMO pa3paboTaTh CTPATETHYECKYIO MOJIEb MPOEKTa, BKIIOYAash MUCCHIO, BHJIEHUE,
CTPAaTEeTUYECKUE 11NN, IEHHOCTH OpraHU3allNuH.

2. KoHuenuust urpul

[IpeacraBneHne yHUKAIbHOTO MIPOEKTA U €r0 CTPATErM4eCKO MOJAENIM, OCHOBAHHOW Ha JIMYHBIX LIEHHOCTAX
Y 1EJX YIYaCTHUKOB. PaboTa BeAeTCs B MasbIX Tpynmnax 3-5 4enoBek.

3. Posn:

- JUEp NpoeKTa

- MOJIHOTIPABHbIE YYaCTHUKH MTPOEKTA.

4. Oxunaembiii(e) pe3yabrar (bl)

[Ipe3enTanus npoekTa 1o npeanoKeHHOU MpenoiaBaTesieM CTPYKType:

- LEHHOCTH YYaCTHHUKOB;

- ONKMCAaHUE TPOEKTa, 0OOCHOBaHHE BHIOOpPA MMEHHO ATOrO HANpPAaBJIEHUS Yepe3 LIEHHOCTH YIEHOB
KOMaH/Ibl;

— MUCCHUS IPOEKTA;

— L[eJIM MPOEeKTa B cOOTBETCTBUU cO SMART-nipuHIinmom.

5. IlporpamMa npoBeeHUs U/WJIH METOAUYECKHE PEKOMEHIALMHU 10 MOAT0TOBKE M MPOBEACHUI0

1. CTyneHThI BBIIOJHAIOT IPOEKT B MaJbIX Ipynnax no 3-5 yenoseka. CocTaB IpymIibl ONPEIEISIIOT
caMH CTYJIEHTHI, Mocie 4ero oH (ukcupyerca mnpenogasateneM. [locie Hauana paOoTbl HaJ MPOEKTOM
CTYJICHT HE MOXKET NIEPEUTH B APYTYIO TPYIITy 0e3 pa3penieHus MpernojaBaTels.

2. Kaxxmo#t rpymnme pa3maroTcsi pacnedaTku co CIIUCKOM IeHHocTe. Kaknplii yuacTHUK BeIOMpaeT S5
KJIIOUEBBIX LeHHOCTeH (10 MunyT).

3. B rpymie o6cykaaeTcs, YTo KaKIblil y4aCTHUK TIOHUMAET IO KaXK0u u3 rieHHocTel (10 MuH).

4. Y4acTHUKHU TpyNIbl 00CyKAal0T, KaKO MHHOBAIMOHHBIA MPOEKT OHU XOTENIH OBl pearnu3oBarth,

MpoOYIOT COrIacoBaTh JIMYHbIE [IEHHOCTH U IIEHHOCTH MpoekTa. GOPMUPYIOT MUCCHUIO U BUACHUE MPOEKTA.
(25 mun).

5. YYacTHUKY rPYMIBI CAMH ONPENEISIIOT POJIK U pa3padaThIBalOT CTpaTETHUYECKHe eI MPOeKTa Ha 5
net B coorBercTBUU O SMART-npuntiunom (15 muH).

6. [Ipe3eHTanus IpUHSTHIX peIeHUN KaXk10i u3 komans (15 MuH.)

7. [TonBeneHne UTOTOB MO pe3yabTaTaM JAeI0BOH Urpsl (15 MuH.)

Kpurtepun onenuBanus:

. 17-20 GansioB BBICTABISAETCS CTYICHTY, €CIIH 00YJarOIIUIACS PEACTaBUII ITOJIHOLIEHHYIO ITPE3EHTALIUI0
MPOEKTa M0 0003HAUYEHHOM CTPYKTYpE, NaeT MOJIHBIN, apryMEHTHPOBAHHBIN OTBET, OOHAPYKUBAET YCBOCHHE
IPOrpaMMHOT0 MaTepHaja, CaMOCTOSTEIbHO JeNaeT BBIBOJBI, OTBEUYACT CBI3HO, IMOCIENOBATEIbHO 0Oe€3
HEZ0YETOB WM ¢ HEOOJIBIIUMU MOTPEIIHOCTSIMH;



. 13-16 6amnoB, ecy CTYAGHT XOPOULIO OPUEHTHPYETCSl B MPE3CHTAIMM, OTBEYaeT Ha OOJBIIMHCTBO
BOIIPOCOB YBEPEHHO M apIyMEHTHPYET CBOH OTBETHI, B OTBETAX JJOMYCKACT HE3HAYUTEIBHBIC OIIUOKH;

. 10-12 OamnoB, ecnmu CTYIACHT OpPUEHTHpYETCsl B MaTepualie, CIIOCOOCH Omucarh pa3paboTaHHBIN
MPOEKT, pa3InvaeT MOHATHS MUCCHH, BUICHHUS U CTPATETHYECKUX LeNIell, JOMyCKaeT HETOYHOCTH B OTBETE;
. 0-9 GayyioB, eciiu CTYACHT HE OTBEYAET Ha BOIPOCHI O PA3ITUYUU MEXKIY MUCCHEH, CTPATETUYECKUMHU

HESIMK, TICHHOCTSAMHU Jla)kKe C TIOMOIIBIO HABOSIIMX BOIPOCOB IPEMojiaBareiisi, He OPHEHTHUPYETCS B
MPEJICTABJICHHON NPE3CHTAlUN, HE MOXET CaMOCTOSTENIbHO, CBSI3HO OIMHUCATh MPOEKT, JIOMYCKaeT TpyObie
OIIINOKM.

HenoBas (poJeBasi) urpa 2

1. Tema (nmpo0dJiema, cutyanus)

VYyacTHHKaM HE0OXO0AUMO pa3paboTaTh MPOpUIb KOMaH bl IPOEKTa ¢ TOMOIIbI0 MeToauku Team Canvas

2. Konuenuust urpul

[IpencraBnenue mpouiast KOMaHAbl, OCHOBAHHOW Ha LIEHHOCTSX M LENAX yJaCTHUKOB, MPaBUIIAX padOTH,
CWJIBHBIX U CJIA0BIX CTOPOHAX YYaCTHUKOB M KOMaHABI B LesoM. PaboTa Bexercs B Maiblx rpymnmax 3-5
YeII0BEK.

3. Posn:

- MoJiepaTop

- IIOJIHOTIPABHBIE YYaCTHUKH ITPOEKTA.

4. Oxunaemblii(e) pe3yabTar (bl)

IIpesenTanys npoeKTa 1o NpeIoKEHHON MPENoIaBaTeNIeM CTPYKType:

- 3arnoyiHeHHbIH npoduib o monenu Team Canvas;

- OLIEHKAa COOTBETCTBHSI BO3MOXKHOCTHU PEaIN3allii MPOEKTA U XapaKTEPUCTUK KOMaHbI;

- IpaBUiIa U CIIOCOOBI KOMAaHIHON paboTHI 7S pean3aliiy IPOeKTa;

- BBIBOJIBI 110 IIOBOAY IPUMEHEHHOM TEXHOJIOTHUH.

5. IlporpamMa npoBeeHUs U/WJIH METOAUYECKHE PEKOMEHIALMHU 10 MOAT0TOBKE W NMPOBEACHUI0

8. CryneHThl B mpoliecce KOMaHIHON paOOThl B MajbIX Ipynmnax mo 3-5 yenoBeka pa3zpadaThIBAlOT
npopuib cBoeil komaHabl. CocTaB Ipylmbl ONPEAETSAIOT CaMHU CTYIEHTBI, IOCIE 4Yero OH (PUKCHPYETCs
npernonasatenem. Ilocie Hayana pabOThI HAJ MPOEKTOM CTYIEHT HE MOXET IepeiTH B Apyryro rpymiy 6e3
paspeleHus nIpenogaBaTes.

9. Kaxnoii rpynne paznatorcst pacneuatku npogumis Team Canvas. Kaxxaplil yuacTHUK BBIOMpAeT BET
CTHKEpAa WM TEKCTOBBLACTUTENS U 3aM0JIHSET MO 0] pyKOBOJACTBOM MozepaTopa (60 MUHYT).

10. B rpynmne obcyxaaercs, 4To Kbl 2JIEMEHT NPO(UIs U IPUHUMACTCS KOJUIETHaIbHOE PEIIeHUe
o 3anonaeHuto (10 Mun).

1. [Ipe3enTanus MpUHATHIX PEIICHUH KaXK 101 u3 koMaH (15 MuH.)

12. [ToaBeneHue UTOTOB TIO pe3yabTaTaM AeIOBON UTPHI (15 MuH.)

Kpurepun oneHuBaHus:

. 17-20 6am10B BBICTABIISIETCS CTYACHTY, €CITHM 00Y4YaOIIUIACS TTPEICTABIII TIOTHOIICHHYIO TTPE3CHTAIIHIO
MPOEKTAa 10 0003HAYEHHOM CTPYKTYpe, JaeT MOJIHBIN, apryMEHTUPOBAHHBIN OTBET, 00HAPYKUBAET YCBOCHUE
MPOrpaMMHOTO MaTepuaja, CaMOCTOSITEIbHO JENaeT BbIBOJbI, OTBEYACT CBS3HO, IMOCIEAOBAaTEIbHO O€3
HEAO0YECTOB NJIU C H€6OJ'H>LHI/IMI/I MOrpCIIHOCTAMMU;

. 13-16 GamoB, ecin CTYACHT XOPOIIO OPUEHTHPYETCS B MPE3EHTAIlMU, OTBEYaeT Ha OOJIBITMHCTBO
BOITPOCOB YBCPCHHO U APTYMCHTUPYCT CBOU OTBCTHI, B OTBETAX JOIMYCKACT HC3HAUYUTCIILHBIC OH_II/I6KI/I,

. 10-12 GannoB, eciid CTYJIEHT OPUEHTHUPYETCS B MaTepHalie, CIOCOOCH Omnucath pa3paboTaHHBIN
IMPOCKT, pa3IN4acT NOHATUA MUCCUHU, BUACHUS U CTPATCTHUYCCKUX ueneﬁ, AOMYCKACT HCTOYHOCTH B OTBECTC,

. 0-9 GamnoB, eciu CTYIGHT HE OTBEYAET Ha BOIIPOCHI O Pa3IUUYUU MEXKAY MUCCUEH, CTpaTernuyeCKUMU
nejasaMu, HCHHOCTAMU JaK€ C IMOMOIIBIO HABOIANIHMX BOIIPOCOB MpCrioaaBaTeyisi, HC OPHUCHTHPYCTCA B
MPE/ICTaBJICHHON NpPE3eHTAlUU, HE MOXET CaMOCTOSTENbHO, CBSI3HO OINMUCATh MPOEKT, JIOMYCKaeT IpyObie
OILITUOKHU.



3 Metoanueckue MaTepuaJbl, ONpeaesiiolue NpoueIypbl OLeHUBAHNSI 3HAHU I, YMEHUI, HABBIKOB U
(W1K) oNBITA AeATEJIbHOCTH, XaPAKTEPU3YOIIMX 3TANbI (POPMUPOBAHUS KOMIIETEHIIHI

[Ipouenyps! olleHUBaHMS BKIIOYAIOT B €05l TEKYIIUNA KOHTPOJIb U IPOMEKYTOUHYIO aTTECTAIHIO.
Texkyuuii KOHTPOJIb YCIIEBAEMOCTH ITPOBOAUTCS C UCIIOIB30BAHUEM OLIECHOUHBIX CPEJICTB, MPEACTABIECHHBIX
B II. 2 JTaHHOTO NIPWJIOKEHUS. Pe3ynbTarbl TEKyIIEro KOHTPOJIS JOBOJATCA 1O CBEACHUS CTYIAEHTOB 10
MIPOMEKYTOUHOM aTTECTALINH.

IIpome:xyTouHAsA aTTECTALMSA IPOBOIUTCS B GOopME IK3aMEHa.
DK3aMeH MPOBOJUTCS IO PACHHUCAHUIO MPOMEXKYTOUHOW arTecTalli B MUCbMEHHOM Bujae. KomudecTtBo
BOIIPOCOB B 9K3aMEHAIIMOHHOM 33JJaHUM — 3 — JIBa TEOPETUYECKUX M OJHA pacyeTHas 3aaada. lIpoBepka
OTBETOB U OOBSBIICHUE PE3YIbTATOB MPOU3BOAUTCS B JICHD dK3aMeHa. Pe3ynbTarhl aTTecTaluy 3aHOCSATCS B
9K3aMEHALMOHHYIO BEIOMOCTh U 3a4ETHYIO KHMXKKY cTyZeHTa. CTyIeHTbI, HE IPOILIEIIINE POMEKYTOUHYIO
aTTeCTaIUIO M0 TPaPuKy CECCHH, TOJDKHBI TUKBUIUPOBATH 33J0OJKEHHOCTh B YCTAHOBIIEHHOM TOPSIZIKE.



IIpunoxenne 2

METOAUYECKHUE YKA3ZAHUS 1O OCBOEHUIO JUCIIUITJIMHBbI

Y4eOHBIM MIaHOM MPETYCMOTPEHBI CIIEAYIOIINE BUIbI 3aHSITHMN:

- JIEKIUU;

- IPAKTUYECKHUE 3aHATHUSI.

B xonme JEKUMOHHBIX 3aHATUA pPAcCMATPUBAIOTCA BOMPOCHI YIPaBICHUS HHBECTULIMOHHOM
NEeSITeNIbHOCTBIO MIPEPHUITHSI, THBECTULIMOHHBIMU PUCKAMU, JAIOTCSI peKOMEHAAINH Il CAMOCTOSITENIbHOM
paboThI ¥ IOJITOTOBKE K MPAKTUYCCKUM 3aHSATHSIM.

B xoxe mpakTudeckux 3aHATUN YrayOJisioTCs M 3aKpeIuisiioTCs 3HaHUS CTYACHTOB IO PAny
PaCCMOTPEHHBIX Ha JIEKIUSAX BOMPOCOB, Pa3BUBAIOTCS HABBIKM OOOCHOBAHUS M MIPHHSIITHS WHBECTHIIMOHHBIX
pELICHHUIA.

[Ipu moAroTOBKE K MPAKTHUYECKUM 3aHITHSAM KKl CTYIACHT JTO0KEH:

— U3YYUTh PEKOMEHJOBAHHYIO YUE€OHYIO TUTEPATYPY;

— U3YYUTh KOHCIIEKTHI JIEKLIU;

— MOJArOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMoil TeMe.

[To cornacoBanuio ¢ MpenoaaBaTeNeM CTYIEHT MOXET MOJATOTOBUTH JOKJIAJA MO TeMe 3aHsaTus. B
MpoLecce MOATOTOBKU K NMPAKTUYECKUM 3aHSATHSIM CTYAEHTHI MOTYT BOCIIOJIb30BAaThCS KOHCYJIbTAI[USIMHU
MpenoiaBaTeis.

Bonpocel, HE paccMOTpeHHbIE Ha JIEKIMSX M MPAKTUYECKUX 3aHATHUSIX, JOJDKHBI OBITh H3Y4EHBI
CTYJCHTaMH B XOJI€ CAMOCTOSTEIILHON paboThl. KOHTPOJIh CAaMOCTOSTENTFHOM paOOThI CTYACHTOB HAJl y4eOHOM
MPOrpaMMOI Kypca OCYIIIECTBIISAECTCS B X0/1€ 3aHATHUM TOCPEACTBOM TECTUPOBaHMS. B X01€ caMmoCTOsITETbHOM
paboThI KaXABIH CTYACHT 00s3aH MPOYUTATh OCHOBHYIO M 10 BO3MOXXHOCTH JIONIOJHUTEIBHYIO TUTEPATYPY
M0 HW3y4aeMoil Teme, JOMOJHUTHh KOHCIEKTHl JIEKIUHA HEIOCTAIOIMIUM MaTephalioM, BBIMHCKAMU U3
PEKOMEHIOBAaHHBIX TE€PBOMCTOYHUKOB. BBIIENUTh HEMOHATHBIE TEPMHUHBI, HAUTH HMX 3HAYCHUE B
SHIMKJIONETNYECKHUX CIOBAPSIX.

JI71s1 TOATOTOBKY K 3aHATUSAM, TEKYILIEMY KOHTPOJIIO U MPOMEKYTOYHOM aTTeCTAllMK CTYJEHThI MOTYT
BOCTIOJIb30BAThCS 3JIEKTPOHHO-OMOIMOTEYHBIMU CHCTEMaMU. Takyke oOydaroluecsi MOTYT B3sITh Ha JIOM
HEOOXOMMYI0 ITUTEpaTypy Ha a0OHEMEHTE YHUBEPCUTETCKOW OMOMMOTEKH WU BOCIOJIB30BATHCS
YUTAJIBHBIMU 3aJIaMU.
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