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1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 | @opmupoBaHHe CHCTEMBI 3HaHHWII B 00NacTH NPOEKTHOH nesrenbHOCTH.IIpakTHdeckoe 3akpeluieHHe 3HAHWH M HaBBIKOB
IIPOEKTHOI NeATeTbHOCTH Ha IPHMepe KOHKPETHBIX MPOEKTOB.

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUSA JUCIIUITJINHBI

VK-2: CnocobGen onpeaejasiTb KPyr 3a/iad B paMKaX MOCTABJIEHHOH 1eJH U BbIOMPATh ONTHMAJIbHBIE CIOCO0BI MX pelIeHus,
HCXO/sl U3 ICIICTBYIOIIMX IPABOBBLIX HOPM, HMEIOLIIUXCSH PECYPCOB H OrPAaHMYeHU N

B pe3yabTaTre 0CBOCHMSI AUCHUILIMHBI 00YYAIOLIUICS J0JIZKEH:

3HaTh:

OCHOBHBIC TIOHATHS W TPHUHOWNBI TTPOSKTHOTO ITOIXOJa, OPTaHW3allMM ITPOCKTHON EeSTENbHOCTH, IPAaBOBBIE OCHOBHI IIPOEKTHON
JIeITEIIFHOCTH, OCHOBHBIE 3Talbl M IIPOLECCHl IUIAHMPOBAaHUS U OCYIISCTBICHHS IPOSKTOB, MPUHIUIBI OPTaHW3alNN IIPOSKTHOH
paboTHI, epeyeHb HEOOXOUMBIX MPOEKTHBIX JOKYMEHTOB (COOTHECEHO ¢ MHIuKaropoM YK-2.1).

YMeTh:

OneHnuTh CYHIECTBYIOMIUN WM TUIAHUPYEMBIH TMPOEKT, €ro CreunpuKy,0co0eHHOCTH, XapaKTEepUCTUKU, COCTABUTh YCTaB IPOEKTa,
HEePapXUICCKYI0 CTPYKTYpy pabOT, KaICHAApPHBIA IUIaH MPOEKTa, MOA00pars KOMaHIy MpPOSKTa M YNPAaBISATh KOMMYHHKAIHMIMH B
MIPOCKTE; KOHTPOIHMPOBATh XOJ MPOCKTa U BHOCHTH HEOOXOJWMBIC KOPPEKTHUBBI, OIICHUBATh PUCKH MPOCKTa, KOPPEKTHO 3aBEPIIHMTH
MPOEKT, CHOPMHUPOBATH HEOOXOAMMYIO JOKYMEHTAIHIO M OTYETHI (COOTHECEHO ¢ MHAnKaropom YK-2.2).

Binagern:

HaBBIKAMH pa3pabOTKH TIPOeKTa B W30paHHOM mpogeccCHOHATBPHOH cdepe, MeTomaMH ONTHMH3AIMK KAICHAApPHOTO INIaHA W
pecypcHoro obecredeHus! MPOeKTa, METOJUKON BBISIBICHHUS 1 00pabOTKH MPOEKTHBIX PUCKOB (COOTHECEHO ¢ MHAUKaropoM YK-2.3).

3. CTPYKTYPA U COAEP) KAHUE JUCIUIIJINHBI

Paznen 1. IIpoexkTHbIii popMaT padoThl. ITAanbl padOTHI HAJ] MPOEKTOM

Cemectp Yacos Komneren- Juteparypa

Ne HaumenoBanue Tembl / Buj 3ansaTus
/ Kype HUH

Tema 1. [IpoexTHast 1EATENEHOCTD : 0COOCHHOCTH M YIaCTHUKH
1.1. BBeneHnue B poOeKTHOE YIpaBlIeHUE
ITpoekTsl: MOHATHE, BUABI, XapaKTEPUCTHUKU;

CpaBHEHHE TPOCKTHOTO M TPaAWIMOHHOTO IIOAXOMa K
YIIPABJIECHHIO U OPTraHU3alUK JEATEIIBHOCTH; JI1.1, JI1.2, JI1.3,
1.2. Knaccudukanus mpoekToB JI1.4, J11.5, JI1.6,
1.1 |- Tunomnorust mpoeKkToB. 5 6 VK-2 JI1.7,J12.1, J12.2,

OCO0EHHOCTH TIPOEKTHOM JISATEIILHOCTH B BY3€. J12.3,J12.4, J12.5,
1.3. Oxpyxaromas cpeja 1 y4aCTHHKH IPOeKTa J12.6

Oxpyskaromias cpeia IpoeKTa.

Y4acTHUKY U CTEUKXOJIJIEPHI MPOEKTA.

/Tp/

Tema 2. Oranbl paboThl Hajg MNPOEKTOM: OT HUAEH A0 TOTOBOTO
MpOIyKTa
2.1. VIHunumanyst npoeKTa u pa3paboTKa MPOEKTHBIX HeH
Muauiyanus npoexra
TeXHUKU KPeaTHBHOCTH: MO3TOBOH IITYpM M aHTHPEIICHNUE;
TeXHUKH KPeaTHBHOCTH: aHAIOTHSA, Pa3paboTKa KaHAIOB, METOX
6-3-5 JI1.1, J11.2, JI1.3,
TeXHUKH KpeaTUBHOCTH: 6 IIJISITT MBIIIUICHUS JI1.4, J11.5, JI1.6,
1.2 |- BeipaboTka 1 BEIOOP MPOEKTHBIX PEIICHUH 5 6 VK-2 JI1.7,J12.1, JI2.2,
2.2. IInanupoBaHue npoexra J12.3,J12.4, J12.5,
YPOBHU U NPOIECCH MITaHUPOBAHNUS; J2.6
WHCTpyMEHTHI TITaHUPOBaHHS IPOSKTHBIX PadoT
2.3. Peanu3anys ¥ KOHTPOJIb UCIIOJIHEHUS IPOEKTa
OIeMeHTHI pealu3aliy 1 KOHTPOIIS UCTIONHEHUS IPOEKTa;
DopMHPOBaHIE CUCTEMBI KOHTPOJIS Peann3aliy IPOeKTa;
WHCTpyMEHTBI KOHTPOJIS HCTIOJTHEHHS IIPOEKTa
/Mp /

Pa3nen 2. HpOeKTl—[aﬂ AOKYMEHTAIMA U IPOCKTHAs KOMaHAa




HaumenoBanue Tembl / Buj 3ansiTus

Cemectp
/ Kype

Yacos

Komneren-
Jivii0e

Jlutepatypa

2.1

Tema 3. IlpoexTHas IOKyMEHTalUs KaKk WHCTPYMEHT IUIAHUPOBAHUS
paboTHI
3.1.  Buasl  TIPOEKTHBIX
JIOKyMEHTAIIUH T10 TIPOSKTY
ITacnopt npoekTa;
YcraB npoexTa;
TexHn4eckoe 3a1aHne Ha MPOEKT.
3.2. JIOKyMeHTbl [ YIpaBl€HMs U MOHUTOPHUHIA OTAEIbHBIMU
9J€MEHTaMH ITPOEKTHOH paboThI
Peectp  3aMHTepecoBaHHBIX
HUHTEpECaMH;
Peectp pruckoB u ux Mmonutopusr. / Ip /

JOKYMCHTOB. ]_[eJ'II/I COCTaBJICHUA

CTOPOH W  YHOpaBJICHUC HUX

VK-2

JI1.1, J11.2, J11.3,

J11.4, J11.5, J11.6,

J1.7,J12.1, J12.2,

7123, 712.4, 2.5,
2.6

2.2

Tema 4. IlpoekTHas KOMaHAa: Kak paclpelesuTb
OTBETCTBEHHOCTb, KaK OPraHU30BaTh B3aMMOJEHCTBHE?
4.1. IIpoexTHast KOMaH7A

PopMupOBaHHE TPOEKTHON KOMaHIbI;

Ponu 1 xoMneTeHIUHN y4YaCTHUKOB MIPOEKTHONU KOMAaH/IbI;

Pacnipenenenne OTBETCTBEHHOCTU B IPOEKTHON KOMAHJIE.
4.2. IIpoexTHblE KOMMYHUKALUU
: IlonsiTve, BuABI U OCHOBHBIE
KOMMYHHUKAaITHI;

BsaumopeiicTBue B X0/1€ peanu3aiy IpoeKTa
4.3. VHCTpYMEHTHI OpraHU3alUU IPOEKTHOTO B3aUMOIEHCTBUS

Trello kak MHCTPYMEHT OpraHM3alM{ NPOEKTHOW AESATEIBHOCTH
U MIPOEKTHOTO B3aUMOJEHCTBUS;

Miro Kak MHCTPYMEHT OpPraHM3al[id NPOCKTHON HEATEIHHOCTH
W MPOEKTHOTO B3anmoiencteust; / Ilp /

poaM u

0COOEHHOCTH NPOEKTHBIX

YK-2

JI1.1, J11.2, J11.3,

JI1.4, J11.5, JI1.6,

J1.7,712.1, 12.2,

712.3,712.4, 2.5,
2.6

Pazgen 3. OpraHu3anus MpoeKTHOI AesITeTbHOCTH

HaumenoBanmne Tembl / Bua 3ansTust

Cemectp
/ Kype

Yacos

Komneren-
101071

Jlutepartypa

3.1

Tema 5. Ilomxonsl
Waterfall vs. Agile
5.1. Mopenr KeneBuH Kkak oOCHOBa /Ui BBIOOpa moOAXOHa K
YIPaBIEHUIO IPOEKTaMHU

OO01me XapaKTepUCTUKU MOJIETIH;

Oco0eHHOCTH OpraHU3aMOHHBIX CHCTEM 10 MoJienu KeHeBuH.
5.2. Mopenu yripaBieHHs IPOCKTaMH

Kackamaas metononorus ympaeieHus mpoekramu (Waterfall);

Agile xak ¢uaocodus ynpaBiIeHHs IPOSKTaMH
5.3. Uennoctu u npuHuunbs! Agile

Jltonu 1 B3auMOJEHCTBUS BOXKHEE MTPOLIECCOB U MHCTPYMEHTOB;

PaGorarommuit MPOIYKT BAOXKHEE HCYEPIIbIBAOIIECH

JIOKyMEHTallUH;

COTpYyAHUYECTBO C 3aKa3YMKOM BaKHEE IMPOPAbOTKH JeTalei
KOHTPAKTa;

Buecenue u3MeHEHUI BaKHEE CIEIOBAaHUS I1EPBOHAYAIBHOMY
TUTaHY;

IMpunnumner Agile-noaxona. / Ip /

K Opranu3anuu HpOCKTHOﬁ JACATCIBHOCTH:

VK-2

JI1.1, J11.2, J11.3,

J11.4, J11.5, J11.6,

J1.7,J12.1, 712.2,

2.3, 712.4, 712.5,
J12.6

32

Tema 6. OpraHu3anus NPOSKTHOW JEATEIFHOCTH HAa OCHOBE THOKHX
(peiiMBOpKOB
6.1. Ckpam: 6a30BbI€ MOJIOKEHUS
[Tonstue Cxpama n Ckpam-raiiz;
Tepmunonorus Ckpama,
IMpumep oprarusanuu padots! Mo Ckpam.
6.2. Ckpam-KOoMaH/1a
Buanmenen npoaykra u cKpaM-MacTep;
Komanna pazpabotku.
6.3. IIponecc paboTHI IO CKpam
[IpenBapurenbHble STABI PabOTH KOMaHIbI;
OCHOBHBIE pUTYaJbl CKpaMa;
Oco0OeHHOCTH OpPTaHU3alNH U YIPABIECHHUS CIIPUHTOM.
6.4. KanbOan kak THOKHUH WHCTPYMEHT OpraHH3aldU MPOECKTHOU
paboTHI
IIpasuna padots! mo Kanban;

YK-2

JI1.1, J11.2, J11.3,

J11.4, J11.5, JI1.6,

7.7, 712.1, 12.2,

712.3,712.4, 12.5,
J12.6




V4yacTHUKU KaHOaH-KOMaHIBI W OCHOBHBIE OTauunst KanOan ot
Ckpama. /Tlp/

JI1.1, JI1.2, JI1.3,
. JI1.4, J11.5, J11.6,
33 goe;(r(?:a(;ilze; . Bplib[(b;}lpaTOB Bl /(I;lk;reOfﬁce. Tembl  pedeparos 5 76 VK-2 170121, 122,
pea PrIOXemH 2. /P 2.3, 712.4, J12.5,

2.6
JI1.1, JI1.2, J11.3,
JI1.4, J11.5, J11.6,
34 | /3auér/ 5 0 VK-2 J11.7,J12.1, J12.2,
J12.3,J12.4, J12.5,

J12.6

4. POHJ OIIEHOYHBIX CPEJACTB

CrpykTypa u conepkanue (OHAA OLEHOYHBIX CPEACTB Ul MPOBEICHUS TEKYIICH M NMPOMEKYTOYHOW aTTeCTAlMM IPE/ICTABICHBI B
IMpumoxennn 1 x pabodeit mporpaMme AUCIUTUIHHBL

5. YAEBHO-METOANYECKOE U HH®OPMAINIMOHHOE OBECIIEYEHUE JUCIIUITJINHBI

5.1. OcHoBHas iuTEpaTypa

ABTODBI,

3arnaBue

UsparenncTBo, roj

Komnu-so

Top6oBmos I 1.

CucTeMbl yIpaBIeHHs IPOEKTOM: yueGHOe
rmocobue

Mocksa: EBpazuiicknit
OTKPBITBIA UHCTUTYT, 2011

https://biblioclub.ru/inde
x.php?
page=book&id=93147
HEOTpaHUYEHHBIN
JOCTYTI JUTS
3apEruCTPUPOBAHHBIX
T10JIb30BaTeNen

JI.2

Koy P., Cxotuep O.

braucrarenbueiii Agile. [ubkoe ynpasnenue
npoekTamu ¢ momouipio Agile, Scrum u Kanban

Cankr-IlerepOypr: Iutep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=359
226 HeoTpaHUYCHHBIH
JOCTYIL JUTst
3apErUCTPUPOBAHHBIX
NoJIb30Baresieit

JI1.3

Kymnep A., Peiiman P.,

Kponun JI., Hoccen K.

Wnrepdetic. OCHOBBI IPOSKTHPOBAHUS
B3aUMOJICHCTBUS. 4-€ U3,

Cankr-IlerepOypr: Ilutep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=364
140 HEeorpaHUYEHHBII
JOCTYIT JUTst
3aperuCTPUPOBAHHBIX
T10JIb30Barenen

J11.4

D. l'amma, P. Xemm, P.
JxoncoH, JIx.
Biuccunec

[MarTepHBI 00BEKTHO-OPUEHTHPOBAHHOTO
MPOEKTHPOBAHUS

Cankr-IletepOypr: ITurep,
2021

https://ibooks.ru/reading.
php?
short=1&productid=371
734 HeorpaHUYEHHBII
JOCTYTI JUIS
3apErHCTPUPOBAHHBIX
T10JIb30BareNnen

JI1.5

Tlamma 3., XeaMm P.,
J>xoHCcoH P.,
Bmuccunec k.

ITpremsl 00BEKTHO-OPUEHTHPOBAHHOTO
MpoeKTHpoBaHusl. I1aTTepHBI MPOEKTUPOBAHHS

Cankr-IlerepOypr: Iutep,
2020

https://ibooks.ru/reading.
php?
short=1&productid=361
851 HeorpaHMYEHHBIN
JOCTYII JUTst
3apeTrHCTPHPOBAHHBIX
NoJIb30Baresneit

JI1.6

bépuc b.

Pacnpez[eneHHLIe CUCTCMBI. HaTTepHLI
TIIPOCKTUPOBAHU S

Cankr-IletepOypr: Ilurep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=361
843 HeorpaHNYCHHBIN
JOCTYII JUTst
3aperuCTPUPOBAHHBIX
T10JIb30Barenen




ABTOpBL,

3arnasue

UznarenscTBO, TO

Komnnu-Bo

J11.7

Borganosa P. M., boes
B. 1O., /lenucos M.
1O., Epmonenko O. /.,
Ko3snosckuii B. A.,
Boes B. 10.

OCHOBBI IPOEKTHOI AEATENBHOCTH: y4eOHOe

nocooue

Pocros-Ha-/lony:

W3 parenscko-
noaurpapuIecKuii
kommieke PIDY (PUHX),
2022

https://biblioclub.ru/inde
x.php?
page=book&id=711217
HEOTpaHUYEHHbIN
JOCTYTI TS
3apernCTPUPOBAHHBIX
T0JIb30Baresnen

5.2. lonosHuTEILHAS JIUTEPAT

ypa

ABTODBI,

3arnaBue

W3 parenncTBO, rox

Komunu-so

J12.1

Top6osmos I. 1.

praBHeHI/Ie IIPOCKTOM: y‘{e6H0-MeT0III/I‘IeCKI/II71

KOMIIJICKC

Mocksa: EBpazuiickuii

OTKPBITBIN MHCTUTYT, 2009

https://biblioclub.ru/inde
x.php?
page=book&id=90748
HEOTpaHUYEHHBIN
JOCTYII JUTS
3aperucTPUpPOBaHHBIX
T10JIb30Barenen

J12.2

Wnwenxosa C. /1.,
SArymun C. 10O., T'yxoB
B. B., SIrymus C. 1O.

YnpapneHne HHHOBAMOHHBIM MIPOEKTOM: y4eOHO-
METOIMYECKHA KOMILJICKC

Mocksa: EBpazuiickuit

OTKpBITHINA HHCTUTYT, 2009

https://biblioclub.ru/inde
x.php?
page=book&id=90749
HEOTpaHUYEHHBIN
JOCTYTI JUTS
3aperHCTPUPOBAHHBIX
0JIb30BaTeNeiH

J12.3

®dyHTOB B.

Agile. IIporiecchl, TPOEKThI, KOMITAHUN

Cankr-IlerepOypr: Iutep,

2020

https://ibooks.ru/reading.
php?
short=1&productid=364
148 HEeorpaHWYEHHBIH
JOCTYIL JUTst
3apErucTPUPOBAHHBIX
[0JIb30BarelIei

J12.4

PampxnyT Junem

Spring. Bce martepHbI TPOEKTHPOBAHHIS.

Cankr-IletepOypr: ITurep,

2019

https://ibooks.ru/reading.
php?
short=1&productid=359
638 HeorpaHUYEHHBII
JIOCTYTI JUIst
3aperuCTPUPOBAHHBIX
T0JIb30BareNnen

JI2.5

Pukapno Teppemn

KOHKYpPEHTHOCTb U apaJIeIIU3M Ha
miaropme .NET. Ilarrepnsl 3¢ pexTrHBHOTO

MIPOCKTUPOBAHUSL

Cankr-IlerepOypr: ITurep,

2021

https://ibooks.ru/reading.
php?
short=1&productid=365
303 HeorpaHU4EHHBIH
JOCTYTI JUTS
3apETrHCTPUPOBAHHBIX
0JIb30Bareseit

JI2.6

Poccuiickuil 5KOHOMUYECKUH Ky pHAI: Ky pHAI

Mocksa: Akanemus
MEHEIKMENTA 1 OM3HEC-
ATMHUHUCTPUPOBAHHS,
2021

https://biblioclub.ru/inde
x.php?
page=book&id=613847
HEOTpaHUYEHHbIN
JOCTYII JUTst
3apEruCTPUPOBAHHBIX
[0JIb30BarelIei

5.3 IIpodeccnonanbHBIe 6a3bI JTAHHBIX H HH(POPMAIOHHBIE CIIPABOYHBIE CHCTEMBI

NCC "KoncynpranT +"

HCC "Tapant" http://www.internet.garant.ru/

DeneparpHbIi 00pasoBaTenbHEIH MopTaT «OkoHOMHKA Corponorus MenemkmMeHT»  http://ecsocman.hse.ru
Basa mannbIx Bcepoccuiickoro nentpa nzyuenus: obmectseHHoro MaeHus (BIIMOM) https://wciom.ru/database/

5.4. IlepeyeHb MPOrpaMMHOT0 obecTieYeHu s

Onepauunonnas cucrema PEJI OC
LibreOffice

5.5. quﬁﬂo-MeTozm!{eﬂme MaTepuaJbl 1J51 CTYACHTOB ¢ OrPaHUY€HHBIMU BO3MOKHOCTSIMHU 3/10POBbSI

IIpu HEoOXOAMMOCTH IO 3aiBICHHIO OOYYAIOMETOCS C OrPaHHMYCHHBIMH BO3MOXHOCTSIMU 37I0pPOBbS  y4eOHO-METONUUYECKHE
MaTrepualbl MPeOCTaBISIOTCS B (OpMax, aZanTHPOBAaHHBIX K OTPaHUMYCHHAM 3710pPOBbsS M BocHpusaTHs uH(Mopmarmu. s nmi c
HapyImICHUSIMA 3peHMs: B (opMme aynuodaiina; B medaTHOH (opMme yBeTHMYCHHBIM IIpupToM. IS JTUI ¢ HapymICHUSMH CIyXa: B
(opMe DIIEKTPOHHOTO JOKYMEHTa, B IedarHod ¢Qopme. s JHI ¢ HapyMICHHSMH OIIOPHO-IBHTATEIFHOTO ammapara: B (opme
JJIEKTPOHHOIO JOKYMEHTa; B eUaTHOH opme.




6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIIUITJINHBI

IMomemeHus Ui BceX BUIOB pabOT, MPEIyCMOTPEHHBIX yYEOHBIM IUIAHOM, YKOMIUICKTOBAaHBI HEOOXOAMMOI CHennatn3UpOBaHHON
y4eOHOI MeOeIbIo M TEXHUIECKAMH CPENICTBAMH 00yUSHHS:

- CTOIIBI, CTYJIBS;

- MEPCOHATBHBIN KOMITBIOTEDP / HOYTOYK (TIepEeHOCHOH);

- IPOEKTOP;

- 9KpaH / UHTepaKTUBHAS TOCKA.

7. METOAUYECKHUE YKA3AHUSA JJIS1 OBYJAIOIIIUXCS IO OCBOEHUIO JUCHUIIJIUHBI

Mertoauueckre yKa3aHus 0 OCBOCHHIO UCIUILUIMHEI IPEACTaBIICHEI B [Ipunoxkernn 2 x pabodel mporpaMMe JUCIUILIAHEL.




[Tpunoxenue 1

®OH/J OHEHOYHBIX CPEACTB

o AMCIHMIIJINHE

«OCHOBBI HpOCKTHOﬁ ACATCIBbHOCTHN»

1.

OnucaHue nokasarTeJjied v KPpUTEPHUEB OLICHUBAHUA KOMHETEHHI/Iﬁ

Ha pA3/IMYHbIX 3TAIldX UX (l)OpMHpOBaHI/IH, OITMCAHHUE IIIKAJI OI€EHUBAHHUA

1.1 Kpurepun u nokazareiu OLICHUBAHUSI KOMIICTCHIUN

3VH, cocrapsiomue
KOMIICTECHIIAIO

Iloxa3zarenu OLCHUBAHUA

Kpurepun oneHnBaHUS

Cpenctsa
OIICHUBaHUS

VYK-2: CnocoGeH onpenensiTh KpyrT 3a1ad B paMKax MOCTaBJICHHON LeNM U BBIOMPATh ONTHMAaIbHbIC
CIOCOOBI MX PEIICHHS, HCXOS U3 ACHCTBYIOMINX MPABOBBIX HOPM, UMCIOLIMXCS PECYPCOB U
OTpaHHYECHHH

3 OCHOBHBIE MOHATHS u
MIPUHIUIIBL TTPOSKTHOTO TIOIXO0/1a,
OpraHU3aluu MIPOEKTHOMH
JIeSATEILHOCTH, TIPAaBOBBIC OCHOBBI
MIPOEKTHOMH NIESITENBHOCTH,
OCHOBHBIC JTallbl W IPOIECCHI
IJTAHUPOBAHUS U OCYIICCTBIICHUS

IIPOEKTOB, TIPUHIIATIBI
OpraHu3aly MPOeKTHONU paboTHI,
nepe4eHb HEO0XOJUMBIX

MPOCKTHBIX JOKYMCHTOB.

Jlaer oTBETHI

Ha BOIIPOCHI

TeCTa, OTBEYAET HA BOIPOCHI K
3a4ery, nuuieT pedepar

Jana
XapaKTEepUCTHKA
MOHATHH H
MPOEKTHOIO0  MOJAXOJa H
MIPOESKTHON paboTHI,
MPOIEMOHCTPUPOBAHO
3HAHUE HOPMAaTHBHO-
MpaBOBOM  JOKYMEHTAIIUH,
periiaMeHTUupyouei
MPOCKTHYIO  JESATENbHOCTD,
0XapaKTepU30BaHBI
OCHOBHEIE STaIbl u
MpOLIECCHl IUIAHUPOBAHUS U
OCYILECTBJICHHUSI TPOEKTOB

pa3BepHyTas
OCHOBHBIX
TIPUHIIMIIOB

Tectsr (1-
40)
Pedepar (1-
40)
Bomnpocsl k
3agety (1-
60)

Y Ouenuts cymectBytommil wim | Pemaer kelic-3agaun, aktuBHO | [IpogeMoHcTprpoBaHa Keiic-
IJIAHUPYEMBII  MPOEKT,  €ro | y4acTBYET B JIEJIOBOM UIpe CHOCOOHOCTh  pa3paboTkH U | 3amaun (1-
cnenuduxy, 0COOCHHOCTH, aHalM3a NpoekTa, KOoHTpois [ 10)
XapaKTEePUCTHKH, COCTaBUTh ero peanmsanuu, oueHku | [lemosas
YCTaB IPOEKTa, HUEPAPXUUYECKYIO PUCKOB M  TOATOTOBKH | UTpa
CTPYKTYpYy paloT, KayeHIapHBIH MIPOEKTHON JOKYMEHTAlUU

IJIaH MIPOEKTAa, nojo06parts

KOMaHAy INpOeKTa U YIPaBIATh

KOMMYHUKAIlUSIMH B IIPOEKTE;

KOHTPOJIUPOBATh XOJA NPOEKTa U

BHOCHTH HEOOXOaUMBIE

KOPPEKTHUBBL, OLIEHUBATh PHUCKHU

MIPOEKTa, KOPPEKTHO 3aBEPIIUTh

IIPOEKT, c(hopMUpOBATH

HEOOXOJMMYIO JTOKYMEHTALMIO |

OTUETHI

B naBbIkamu pa3paboTku npoekTa | Pemaer Kelic-3anaun, | CaMOCTOSATENBHO Ketic-

B nM30paHHON Mpo(ecCHOHANPHON | MPHHUMAET aKTHBHOE Y4acTHe | OCYIIECTBIIET  pa3paboTky | 3amaun (1-
ctepe, MeTomaMH ONTHMH3ALUH | B ICTOBOH UTPe KajeHmapHoro 1wiaHa  u | 10)
KaJICHIapHOTO IIJIaHa u pecypcHoro  obecneuenus | Jlenosas
pecypcHOro obecrieyeHus MIPOEKTa, OCYLIECTBIISIET €ro | urpa

MIPOEKTA, METOJHMKOIN BBISIBICHUS
1 00pabOTKH MPOEKTHBIX PUCKOB

KOPPCKTUPOBKY U OLICHUBACT
MPOCKTHBIC PUCKH.




1.2 IIxanel OIeHUBaHMUSL:

Texymuil KOHTPOJIb YCIEBAEMOCTH M IPOMEXKYTOUYHAs aTTECTALMS OCYIIECTBISETCS B
paMKax HaKOMUTENIbHOW OaJUIbHO-PEUTHHTOBOM crcTeMbl B 100-6annpHOM mIKae.

OcHoBOI 111 ompeneneHust OayuioB, HAOpaHHBIX MPU MPOMEXKYTOUYHOW AaTTECTAllUH,
CIly’)KUT O0BbEM M YpOBEHb YCBOCHHS Marepuaia, MpeIyCMOTPEHHOro paboueil mporpammoii
aucuuIuinHeL. [Ipu 3ToM HE00X0AMMO PYKOBOJICTBOBATHCS CIEIYIOIIUM:

- 50 -100 6amoB (3a4TEHO);

- 0-49 GaymoB (HE3aUTEHO).

2. TunoBble KOHTpPOJIbHble 3aJaHUS WM HWHble MaTepHuasbl,
Heo0XoAMMble AJi1 OLleHKHU 3HAaHWM, YMEeHUM, HaBbIKOB U (MJIM) ombITa
AesATe/IbHOCTH, XapaKTepU3yLUux 3Tanbl dopmupoBanus

KOMHETEHHI/Iﬁ B MIponecce 0OCBOEHHUA 06pa30BaTe.)1bHOI71 IIPpOrpaMMbl
Bonpocsl k 3auery

3auemnoe 3adanue sxniouaem 8oNPoc Uz NPEOCMABIEHHO20 CRUCKA U 00UH Kelic u3z noopazoena «Keiic-
3a0aquy

1.IlonaTHe n OCHOBHBIE MapaMeTpsl poekTa. Llenb u ctpaterus npoekra. Pe3ynbrar mpoekra.

. Knnaccudukanms npoextos.

. IIpoextHbIii nuki. CTpyKTypHU3alys IPOEKTOB.

. YYacCTHUKH IIPOEKTOB.

. Oxpy>karoias cpesa mpoeKTa.

. CyIHOCTb ¥ IPUHLMUIIBI YIPaBJICHUS poeKTaMu. McTopus pa3BUTHS yIPaBICHHUS IPOSKTaMHU.

. OYHKIIUM ¥ IOACUCTEMBI YIIPABIICHUS MPOEKTaMHU. MEeTOAbI yIpaBIeHHs IPOSKTaMHU.

. Pazpabotka xonuenuuu npoekra. opmupoBanue uaen npoekra. [IpeasapurenbHble nccaenoBanus Mo
MIPOEKTY.

9. IIpoexTHslii aHaym3. O1ieHKa pean3yeMOCTH POEKTa.

10. TexHUKO-PKOHOMHYECKOE 00OCHOBAHHE TIPOCKTA.

11. busHec-maan npoekTa.

12. Co3panne KOMMYHUKAI[MOHHOW CUCTEMBI POEKTA.

13. IlpuHIMIIBI HOCTPOEHUS OPTaHU3ALMOHHBIX CTPYKTYp YIpaBieHus npoekramu. [locaenoBaTenbHOCTD
Pa3paboTKH U CO3JaHUsl OPTaHU3ALMOHHBIX CTPYKTYP YIPaBICHUS POCKTaMH.

14. CoBpeMeHHbIE CpEeACTBA OPraHU3aALUOHHOT'O MOACTHPOBAHUSI TPOCKTOB.

15. Hcrounuku ¢QunancupoBanus. OpraHuzanuoHHbie (opmel  (uHancupoBanusa. OpraHuzanus
MPOEKTHOTO (PHHAHCHUPOBAHHS.

16. MapkeTHHIOBBIE HCCIEIOBaHUS IpU pa3paboTke IMpoekTa. MapKeTHHIOBas CTpAaTerus MPOEKTa.
Konnenumst MapkeTHHra poeKTa.

17. IIporpamma MapkeTHHIa npoekTa. bio/pkeT mapkeTHHra npoekra. Peannzanusi MapKeTHHIa IPOEKTa.
VYnpasieHne MapKeTHHIOM B paMKax YIPaBJIEHUS IPOSKTaMHU.

18. CoctaB u MOpPsIIOK pa3pabOTKH MPOEKTHON JOKyMEHTAIMH. YTIpaBlieHHE pa3pabdOTKOi MpPOEKTHOI
JOKyMEHTaLlUH.

19. ®yHKIIMU MEHEKepa MPOEKTA.

20. ABromarm3anus TPOEKTHBIX paboT. AHATM3 NTPOrpaMMHOIO OOeCHedeHus sl yIpaBICHUS
MIPOCKTAMHU.

21. DkcriepTr3a MPOEKTHO-CMETHON M MMPOEKTHOM MoKyMeHTanud. [lopsaok mpoBeaeHns SKCIIEPTHREL.

22. I'ocynapcTBeHHas 1 0OIIECTBEHHAS IKOJOTHYECKas IKCIEPTH3a IIPOEKTOB.

23. [puHiuns! oneHkH 3G GEeKTUBHOCTH POoeKTOB. MicxomHble nanHbIe s pacueTa () PpeKTHBHOCTH.

24. Tlokazarenn d5(PQEeKTHBHOCTH TMpPOEKTa. YUYeT pHUCKa ¥ HEONPENeNeHHOCTH TpPH  OIEHKe
a¢exTuBHOCTH MTpOEKTA.

25. Iporecc TUTaHUPOBAHUS POEKTA.

26. Ctpykrypa pa3duenus padbot. OmmoOKu ITaHUPOBAHUS.
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27. JleranbpHOE MJIaHUPOBAHHUE.

28. JleranbpHOE MJIaHUPOBAHHUE.

29. PecypcHoe miIaHUpPOBaHHUE.

30. CMeTHOE U KaJleHAapHOe TIIaHUPOBaHHUE.

31. JlokyMeHTHpOBaHHE MJIaHa IPOEKTA.

32. IlpyuHIUNBI YIpaBIE€HUs] CTOMMOCTBIO TpoekTa. OLeHKa CTOMMOCTH MPOEKTA.
33. bromkeTupoBaHHe MPOEKTa.

34. MeTo/1bl KOHTPOJISI CTOUMOCTH IIPOEKTA.

35. OTueTHOCTB 1O 3aTpaTaM.

36. MOHUTOpPUHT PadOT MO MPOEKTY.

37. AHanu3 pe3yabTaToB MO MPOEKTY.

38. IlpuHATHE pELICHMII 1O TPOEKTY.

39. YopaBineHue U3MEHEHUSIMU 110 MPOEKTY.

40. ITyckonananounsie padboThl. [Ipuemka B SKCIUTyaTalnio 3aKOHYEHHBIX OOBEKTOB.
41. 3akpeITHE KOHTpAKTa 1O MPOEKTY.

42. BrIxon U3 MPOEKTA.

43. B3auMocBs13b 00bEMOB, IPOAOIKUTEIBHOCTH U CTOMMOCTH paboT.

44. Metobl yripaBlIeHHUS COIepKaHueM padoT.

45. Ctpykrypa 1 00beMbl pabor.

46. YnpaBieHHE BPEMEHEM T10 ITPOEKTY.

47. YupasieHue Npou3BOIUTEIbHOCTBIO TPY/Ia 10 MPOCKTY.

48. CoBpeMeHHas KOHLIENIUS YIPABICHUS Ka4e€CTBOM.

49. YpaBieHue Ka4eCTBOM MPOEKTA.

50. CucremMa MeHeKMEHTA Ka4eCTBA.

51. Ceprudukaius IpoayKIIUU MPOEKTA.

52. Pecypcsl npoekra. [Ipoueccel ynpapieHue pecypcamu npoekTa. I IpuHIHNbL ITaHUPOBAHUS PECYPCOB
MIPOEKTA.

53. YopasieHue 3aKylKaMH peCcypcoB. YIPaBICHUE MMOCTaBKaMU. YIpaBieHUE 3anacamu. JIoructuka B
YIPaBJIEHUH IPOCKTAMHU.

54. ®opMupoOBaHUE KOMaH/IbI.

55. Opraauzanys nesTe’IbHOCTH IepcoHana. Y IpaBieHne epCOHaIOM IIPOEKTa.
56. Ilcuxonoruveckre acreKThl YIPaBJICHUS TIEPCOHATIOM TIPOEKTA.

57. IloHsiTHE pUCKAa U HEONPENEIECHHOCTH.

58. AHaiu3 MPOEKTHBIX PHCKOB.

59. MeTo/ibI CHW)KEHUS YPOBHSI PHICKA.

60. Opraanzanys padoT MO YIPaBICHAIO PUCKAMH.

Kpurepum oneHuBaHus:

- 50 -100 6amioB (3a4TEHO) - HATHYUE TBEP/BIX U JOCTATOYHO IMOJHBIX 3HAHUN B 00bEMeE
MPOUJICHHON MPOTrpaMMbl JUCIUIUIMHBI B COOTBETCTBUU C HENSIMH OOYYEHUs, TpPaBUIILHBIC
NENCTBUS 10 MPUMEHEHUIO 3HAHUW Ha MPaKTUKE, YETKOE M3JI0KEHUE MaTepHalia, JOIyCKAarTCs
OTJICNIbHBIE JIOTUYECKUE M CTHIMCTHYECKHE MOTPEITHOCTH, O0yUYaIOUIUICS YCBOWI OCHOBHYIO
TUTEPaTypy, PEKOMEHIOBaHHYIO B pabodeil mporpaMme TUCIUTUINHEI;

- 0-49 GamnoB (HE3auTEHO) - OTBETHI HE CBA3aHBI C BOIPOCAMH, HATMYUE IPyObIX OIIHOOK
B OTBETE, HETIOHMMAHUE CYIIHOCTU H3J1araéMoro BOIpPOCa, HEYyMEHUE NMPUMEHSTh 3HAHUS Ha
MPaKTUKE, HEYBEPEHHOCTh U HETOYHOCTh OTBETOB Ha JOMOJIHUTEIbHBIE U HABOISAIIUE BOIPOCHI.

TecThbI

1.OpranusanronHas CTpyKTypa, IpH KOTOPOI BO3MOXKHO IIepepacnpeesieHHe YeI0BEUECKUX PECYPCOB
MEXy TPOeKTaMH 0e3 peopraHu3aIiK CYIIECTBYIOIEH CTPYKTYPBI

1. Matpuunas

2. OyHKIMOHANbHAS

3. JIuneitno-yHKIIMOHATBHAS
4. JlvuBU3HOHAIBHAS



2.CtopoHa, BCTyMNaloImas B OTHOIICHHS C 3aKa3YMKOM U OepyIasi Ha ce0st OTBETCTBEHHOCTh 32
BBINOJIHEHUE Pa0OT U YCIIYT O KOHTPAKTy

1.

nhkwn

HWHBECTOP

CIIOHCOP

KOHTPAKTOP (HOAPSIIINK)

JIULEH3Uap

KOHEYHBII ITOTPEOUTENb PE3yIbTATOB ITPOEKTa

3.Y4acTHHKH IPOEKTa — 3TO ...

N

(1)I/I3I/I‘IGCKI/IG JiMa U OpraHus3ali, KOTOPbIC HCTIOCPECACTBCHHO BOBJICUCHBI B IIPOCKT WJIN
YbU UHTCPECHI MOTYT OBITE 3aTPOHYTHI ITPU OCYHICCTBJICHUU ITPOCKTA

KOHCYHBIC HOTpe6I/ITeJ'II/I PE3YIBTATOB IPOCKTA

KOMaH/J4a, yInpaBJIsrouiasa mIpoeKTOM

3aKa34MK, HHBECTOP, MCHEPKCD ITPOCKTA U KOMaH/la IIPOCKTa

4.0co0eHHOCTb COIMATBHBIX IPOEKTOB

S

KonnuecTBeHHas U kKaueCTBEHHAs OLEHKA JOCTY)KEHHS Pe3yIbTaTOB CYIIECTBEHHO
3aTpyJHEHa

Ienbro conmanbHbIX MPOEKTOB SBISETCA yIIyUIlIEeHUE YKOHOMHUYECKUX NIOKa3aTesIel CUCTEMBI
CpoKH IPOEKTa YETKO ONpeesICHbl X He TPeOYIOT KOPPEKTUPOBKH B IPOIIECCE pean3aliin
OCHOBHBIE OTPAaHUYEHUS CBSI3aHbI C TUMUTHPOBAHHONW BO3MOXKHOCTBIO UCIIOIb30BAHUS

TCXHHUYCCKHUX MOHIHOCTeﬁ

S.I/IHHOBaHI/IOHHHe MPOCKThI OTJIMNYAIOTCA ...

1.

2.
3.
4

BBICOKOM CTENEHBI0 HEOIPEAECIEHHOCTH U PUCKOB

LIEJIBIO ITPOEKTA SIBJISICTCS ITOTyYeHUE IPUOBUTH Ha BJIOKEHHBIE CPE/ICTBA
HE00XO0MMOCTBIO UCITONIB30BATh (DYHKIIMOHAJIBHBIE OPraHU3alMOHHBIE CTPYKTYPBI
00JIBIIM 00BEMOM MPOEKTHON JOKYMEHTAIUN

6.0OpranusaionHas CTpyKTypa — 37O ...

DR

COBOKYITHOCTB 3JIEMEHTOB OPTaHHU3aIMH (JIOJPKHOCTEH U CTPYKTYpPHBIX TOJpa3/iesieHui 1
CBsI3eH MEXTy HUMU

KOMaH/1a MPOEKTa MoJ| pyKOBOJICTBOM MEHEKEPA MPOEKTA

OpraHMU3ALUOHHO-IIPABOBAs JOKYMEHTALUS NIPEANIPUSTHS, PEATTU3YIOIETO MPOEKT
JIOKYMEHTAlU, periaMEeHTHPYOIas IPOLECCHI, MPOUCXOAAIINE B OPraHU3aLuU

7.KintoueBoe NpenMyIecTBO YIPABISHUS IPOEKTaMU

1.
2.
3.

OKOHOMMU BPEMEHHU U PECYPCOB HA pCAJIM3allNIO IIPOCKTA 3da CHET NPUMCHCHU A
3(1)(1)8KTI/IBHI)IX METOOO0B, TEXHOJIOTHH U HWHCTPYMCHTOB YIPaBJICHU A
BO3MOKHOCTbH C TIOMOUIBIO MHCTPYMCEHTOB IIJIAHUPOBAHUA CMOJCIMPOBATL A€TAJIBHO U

(bOpMaJ'II/BOBaTB pcain3alunio NpocKTa

4.

BO3MOKHOCTb OCYIIIECTBUTH O6’I)eKTI/IBHyIO OLICHKY SKOHOMHYCCKOM S(b(beKTI/IBHOCTI/I

HWHBECTUIUOHHOT'O ITPOCKTA

5.

(dopmupoBanue Y3PHEKTUBHON KOMAHIBI 10 PEATU3aIlUK TOCTABICHHON IS

8.Bexa—»a10 ...

1.

Ha60p JIOTUYCCKH B3aMMOCBA3aHHBIX pa60T ITPOCKTA, B ITPOLCCCC 3aBEPIICHUA KOTOPHIX

JOCTUTACTCA OJIMH U3 OCHOBHBIX PE3YJILTATOB IIPOCKTA

2.
3.
4.

MOJIHBIA HAGOP MOCIeA0BaTEIbHBIX PA0OT MPOCKTA
KJTF0YE€BOE COOBITHE MPOSKTA, UCTIOIB3yEMOE ISl OCYIIECTBICHUSI KOHTPOJIS HAJl XOJ0M
€ro peanu3arun

9.Hp0€KT OTIIMYaCTCA OT HpOHECCHOﬁ JCATCIBHOCTH TEM, 4YTO ...

L=

5.

IIPOCKT ABJIACTCS HenpepLIBHOﬁ JACATCIBHOCTBIO, a IMPOUECC — CAMHOPA30BbIM MEPOITPUATHEM
MPOCKT NMOAACPKMUBACT HECUZMCHHOCTDb OpraHn3aliiy, a NpouccChbl CHOCOGCTByIOT €€ UBMCHCHUIO
MpoUECChI B OpraHn3alivi HUKJIMYHBI, OHU IMTOBTOPAKOTCH, a MMPOCKT — YHUKAJICH, OH BCCT1a
HUMCECT JIaTy Ha4daJla U OKOHYaHUA

- IPOLUECCHI B OpTraHU3allun PECTIIaMCHTUPYIOTCA JOKYMCHTAJIbHO, ITPOCKTHI HE Tpe6y10T

JOKYMECHTAJIBHOT'O O(l)OpMJ'IeHI/IH

10.Oxpy»xeHue npoekra — 3710 ...

1.
2.

cpeaa MpoOCKTa, NopoKAaro1as COBOKYITHOCTb BHYTPEHHUX WUJIM BHCHIHUX CUJI, KOTOPbIC
CHOCO6CTByIOT WM MEIIAOT JOCTUKCHHUIO LEJIN ITPOCKTA



3. COBOKYITHOCTb ITPOEKTHBIX Pa0OT, MPOIYKTOB U YCIYT, IPOU3BOJCTBO KOTOPHIX TOJHKHO OBITh
o0ecredeHo B paMKaX OCYIIECCTBIIIEMOTO TIPOCKTA

4. TPy JIEMEHTOB (BKITIOYAFOIIMX KaK JIFOJICH, TAK U TEXHUYCCKUE dJICMEHT, OpPraHU30BaHHBIX
TakuM 00pa3oM, YTO OHHU B COCTOSIHUU JICHCTBOBATh KaK €MHOE I[EJI0C B LENSIX TOCTHKCHUS ITOCTABIICHHBIX ITePe.T
HUMH Lenen

5. MECTOIOJIOKCHUE PEATU3aIlH TPOSKTA U OJIU3JICKAIIIE PAHOHBI

11.Ha cramum pa3paboTKu IpoeKTa

1. pacxoayercst 9-15% pecypcoB nmpoekrta
2. pacxoayercs 65-80% pecypcoB mpoekTa
3. pecypcCHI IPOEKTa HE PACXOIYIOTCS

12.ITIpoekt — 370 ...

1. WHXCHEPHAs, TEXHUYECKasl, OpTaHU3AIMOHHO-TIPABOBAS JOKYMEHTAIIHS IO Peai3aiid
3aITAHUPOBAHHOTO MEPOITPHUATHS

2. OTPaHUYCHHOE IO BPEMEHH, IeJICHATIPABICHHOE H3MCHEHUE OT/ICIIEHOU CHCTEMBI C

3. YCTaHOBJICHHBIMH TPEOOBAHUSIMH K KQ9ECTBY PE3yNIbTATOB, C OTPAHUYCHISIMH PACXOI0BAHUS

4. CPEIICTB U CO CHenu(MUIecKOil opraHu3aIuei

5. TPYIINa JIEMEHTOB (BKITIOYAFOIIMX KaK JIFOJICH, TAK U TEXHUYCCKUE JICMEHT, OpPraHU30BaHHBIX

TakuM 00pa3oM, YTO OHH B COCTOSIHUU JICHCTBOBATH KaK €JMHOE I[EJI0C B LIEJISIX TOCTH)KCHUS ITOCTABIICHHBIX ITEPE]T
HUMH LIeIeH

6. COBOKYITHOCTH Pa0oT, IPOYKTOB U YCIIYT, MPOU3BOJICTBO KOTOPHIX JOJDKHO OBITH 00ECIICYCHO C
LIEIBIO JOCTHIKEHHUS ITIOCTABIIEHHOM 11€JIN

13.HauOopIiee BIMSHIE HAa MIPOSKT OKA3BIBAIOT ...

1. SKOHOMHYECKHE U TIPAaBOBBIC (haKTOPBI

2. 9KoJIOrnYeckue (haKTOpbl U HHPPACTPYKTypa
3. KYJIBTYPHO-COITHATEHBIC (haKTOPHI

4. MTOJINTUYECKUE U SKOHOMHUYECKHE (PaKTOPHI

14.IlpenmeTtHast 00J1acTh MPOEKTA
COBOKYITHOCTH IIPOEKTHBIX padboT, MPOIYKTOB U YCIYT, IIPOU3BOJICTBO KOTOPHIX JIOJDKHO
OBITH 00ECIIeUeHO B paMKax OCYIIECTBIISIEMOTO IIPOEKTa
pe3yJbTaThI IPOEKTa
MECTOIIOJIOKEHHE TIPOEKTHOTO oduca
5. TpyIIa 3JIEMEHTOB (BKJIIOYAIOIIMX KaK JIOJIeH, TaK U TEXHUYECKUE DIIEMEHT, OPraHN30BaHHBIX
TaKUM 00pa3oM, YTO OHHM B COCTOSIHUH JEHCTBOBATH KaK €ANHOE LEJI0e B LENSX JOCTH)KEHHS TTOCTABICHHBIX ITEepe]
HUMH Lienen

bl e

15.®a3a npoekra — 370 ...

1. Ha0Op JIOTHYECKH B3aMMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOIIECCE 3aBEPUICHHUS KOTOPBIX

2. JIOCTHTAETCS OJIMH U3 OCHOBHBIX PE3yJIbTATOB IPOEKTa

3. TIOJIHBIA Ha0Op MOCIIEI0BATENFHBIX paboT MPOeKTa

4. KJII0YEBOE COOBITUE IIPOEKTa, UCIIOIb3yEMOE ISl OCYILECTBIICHUS] KOHTPOJISA HaJl XOA0M €ro
peanu3anuu

16.Hp0€KTH, MMOABCPIKCHHBIC HaI/I6OJ'H)IJ_IeMy BJIMAAHWUIO BHCHIHCTO OKPYXKCHUA

1. ConpaibHble 1 UHBECTUIIMOHHEIE
2. DKOHOMUYECKHE U UHHOBAIMOHHBIE
3. OpraHu3aioHHbIe U SKOHOMUYECKUE

17.®yHKIMOHATIBHAS CTPYKTYpa — 3TO ...

1. COBOKYITHOCTb JITHEHHO-(DyHKIIMOHATIBHBIX [TOJIpa3/IeJIeHUM, I/Ie KaKI0€e Mopa3/ieieHre

2. BBINOJHSIET ONpe/ielIeHHbIe (DYHKIIMH, XapaKTEepHBIE JUIs BCEX HAIlPaBJICHUN JESTeIbHOCTH

3. MIPe A PUATHS

4. BpEMEHHas CTPYKTypa, Co3/iaBaeMasi JJIsl pelIeH ] KOHKPETHON KOMILIEKCHOW 3a/1a41
(pa3paboTKU IPOEKTa U €ro peaan3aluu

5. CTPYKTypa, 3aKpeIUISIoNas B OpraHn3al[MOHHOM TIOCTPOSHNUH KOMITaHHH JIBa HaIPaBIICHUS

PYKOBOJICTBA — BEpTHKaJIbHOE (YIpaBiieHne (QYHKIMOHAIBHBIMU U JIMHEWHBIMH CTPYKTYPHBIMU MOPa3AeICHUSIM 1
TOPU30HTANIbHOE (YIIPaBJIEHHE IIPOSKTaM

18.ITocnenoBaTEIBHOCT B HEPAPXUUECKOM CTPYKTYpE Heliel U 3a1a4 (CBepXy BHH3)
1. Muccus
2. Crparernueckas Lenb



3. TakTndeckue e
4. OnepaTUBHBIC 331291

19.1lens npoekra — 3710 ...

JKEJIAeMBbIil pe3yIbTaT ACATENBHOCTH, JOCTUTAEMBIl B UTOTE YCIEUTHOTO OCYIIECTBICHUS
IIPOEKTA B 3aIaHHBIX YCIOBUSX €r0 BBIIOIHEHUS

HaIpaBICHUS U OCHOBHBIE IPUHIIUIBI OCYILECTBICHUS IPOEKTA

MOJTyYeHHe TTPHOBIN

MIPUYUHA CYIECTBOBAHMS IPOEKTA

bl S

20.HenocpeacTBeHHOE HMHUIMUPOBAHNE IPOEKTA BKIIFOUAET B ceO ...

[TpunsTHE penieHus o Havalle MPOoeKTa

Onpezenenne 1 Ha3HAYEHHUE YIPABIIAIONIETO TPOSKTOM

[TpunsTue penienus 06 obecreyeHn  pecypcamMy BHITIOTHEHHS IIEpBOH (a3bl mpoekTa
Anamm3 npo06yeMbl ¥ TOTPeOHOCTH B IIPOEKTE

COOp MCXOTHBIX JAHHBIX

OpraHu3anys 1 KOHTPOJIb BBITOJIHEHHS padoT

YTBeprkaeHHE OKOHYATEIFHOTO CBOJHOTO TUIaHa YITPABJICHHS IPOESKTOM

Nk L=

Zl.HHI/IHI/IaHI/IH MPOCKTA — 3TO CTaAUA IIPOLECCa YIIPABJIICHUA IPOCKTOM, PE3YJIbTATOM KOTOpOﬁ SBJISACTCA

CAaHKIIMOHUPOBAHNEC Havajia IPOCKTa

YTBCPIKACHUC CBOJAHOIO IJIaHa

OKOHYAaHUEC IMTPOCKTHBIX pa60T

ApXUBHUPOBAHUC HpOeKTHOﬁ JOKYMCHTAIIMU U U3BJICUCHHBIC YPOKHU

bl N

22.I1pu NpUHATHH pelieHus 00 NHBECTUPOBAHUN HEOOXOMMO YUUTHIBAT ...
1 .uHOIANNIO, PUCKH, ANbTEPHATHBHBIC BAPHAHTHI HHBECTHPOBAHUS

2.MHQISINIO U PUCKU

3.MHQIANUIO U aJIbTEPHATUBHBIE BAPHAHTH MHBECTHPOBAHMUS

4.pUCKH U aNnbTepHATUBHbBIE BAPHMAHTHI MHBECTUPOBAHUS

23.Crpaterus npoekra — 3710 ...

1. JKEJIaeMBIH pe3yibTaT AESTEIbHOCTH, JOCTUTaeMbIi B UTOTE YCIIEIIHOTO OCYIIECTBIICHHUS TPOEKTa
B 33/IaHHBIX YCJIOBUSIX €T'0 BBITIOJIHEHHS

2. HAaITpaBJICHUS] U OCHOBHBIE MTPUHIIMIIBI OCYIIECTBIEHHS TPOEKTa

3. MoJTy4eHHe TpUOBLIH

4. MIPUYHHA CYIIECTBOBAHUS POEKTA

24.3aauun, KOTOpBIE BKIIIOYAET (POPMUPOBAHUE KOHLIETIIIUHA TPOEKTa

Ananu3 npoOieMbl 1 TOTPeOHOCTH B ITPOEKTE

CO0p UCXOHBIX JTaHHBIX

OnpenesneHue Lesel U 3a1ay IPOeKTa

Pa3paboTka KOHIENINH 110 OTAEIBHBIM (YHKIHUSM YIIPABICHUS TPOCKTa
OpraHu3zanys 1 KOHTPOJIb BBIITOJHEHHS pPadoT

VTBepKIeHHEe OKOHUATEILHOIO OI0PKEeTa IPOEKTa

[Moanucanne KOHTPAKTOB U KOHTPOJIb 32 UX BBIIOJIHEHUEM

NNk —

25.TlocnenoBaTenbHOCTD MPOLIECCOB OMPEIEICHUs Lieel U 3a1ad

1. DopMyIUpOBaHUE

2. CtpyKTypupOBaHue

3. CornacoBaHue

4. dukcanus

26.Kpurepun, KoTopeIM A0/kKHA coO0oTBeTcTBOBaTE SMART-11€71H

1. Lenp nomkHa OBITH U3MEPUMOH, T.€. TOJDKHBI OBITh YKa3aHbl KOHKPETHBIE TIOKa3aTe! 1
UX 3HAYEHHUS, 110 KOTOPBIM OIPEeNIeTCs CTENEeHb JOCTHXEHUS IeTTH

2. Lenp nomkHa OBITH COTIACOBaHA BCEMH 3aMHTEPECOBAHHBIMU CTOPOHAMHU

3 JlomxHa OBITH ONpeneieHa 1aTa JOCTHXKCHHUS 1EIU

4. Lenb nomkHa OBITH CHOPMYIIMPOBAHA B OJHOM ITPEIOKEHUH

5 Lenp momKHa BKIFOYATh B ce0s IEpeYeHb OTBETCTBEHHBIX 3a €€ OCTHKEHHE

27.KoHuenmus npoekra ...
1. JIOJDKHA OBITh COTVIACOBaHA KITFOUCBBIMHU YYaCTHUKAMH IPOCKTA: 3aKa3UUKOM, HHBECTOPOM,
CIIOHCOPOM H JIp.



SN

KOHTPaKTaMH

00513aTETIBHO COAEPIKUT OIMCAaHKE IIeJIel IIPOEKTa, er0 OCHOBHBIX ITapaMEeTPOB

YTBEpIKIaeTcs B 3aBEPIICHUH (ha3bl HHUIMALMN TTIPOSKTA

00513aTETILHO COAEPKUT CBOJHBIN KaJleHJapHbIN TUIaH IMPOEKTHBIX padoT

00s13aTeNIbHO J0JDKHA OBITH O(OpMIIEHA B BHJIE MTACIIOPTA IIPOEKTA

00513aTENILHO JIOJDKHA COJIEPKATh KOHLEMIINH IT0 YITPABICHHIO KOMMYHHUKAIUSIMH, IIOCTaBKaMU 1

28.MaKTOphl, KOTOPHIMU XapaKTePHU3YIOTCS IIPOSKTHBIE PUCKH M HA OCHOBE KOTOPBIX (hOPMHUPYETCS TUIaH
YIpaBIICHNS] pUCKAMHU

1.

Nowunbkwn

PuckoBoe coObITHE

BeposiTHOCTE HACTYTIIICHUST PUCKOBOT'O COOBITHS

Pasmep moteps B pe3yapTaTe HACTYIUICHUS PUCKOBOTO COOBITHS
CremneHb arpeCCHBHOCTH BHEIITHEH CPETbI

YpoBeHb nHOISAIIN

KonkypenTHas cpesa

PernonanbHoe 3aKOHOIATEILCTBO

29.0OcHOBHO# pe3yJbTaT CTauu pa3paboTKU IIPOEKTa

1.

2.
3.
4.

CBOI[HLIﬁ IJIaH OCYILCCTBJICHUS ITPOCKTA

KOHICIIIUSA ITPOCKTA

JOCTUKCHUEC LCJIN U ITOJTYUCHUC OKNAACMOT'0 pE3yJibTaTa IPOCKTa
HWHKCHCPHAA IIPOCKTHAA JOKYMCHTALIUA

30.ITocnenoBaTenbHOCTD ASHCTBUM 110 MIIAHUPOBAHUIO CTOMMOCTHU IIPOEKTa

1.
2.

OnpezerneHne CTONMOCTH MCIIOIb30BAHUS PECYPCOB (MaTEpUANIbHBIX M TPYIOBBI
OnpeneneHne CTOMMOCTH KaXKJ0i MPOEKTHOH padoThI, NCXOS N3 00beMa 3aTpaulBaeMbIX Ha

BBITTIOJIHEHUE PECYPCOB U UX CTOUMOCTH

3.
4.
5.

Onpez[eﬂeHI/Ie CTOMMOCTHU BCCTO IPOCKTA
COCTaBJ’IeHI/Ie, COIIACOBAHMEC U YTBEPIKACHNUEC CMCThI ITPOCKTA
CDOpMI/IpOBaHI/Ie, COIJIaCOBAHUEC U YTBCPIKIACHNEC 6IOI[)K€Ta IIPOCKTa

31.IlpeamerHast 061IacTh MPOEKTa — ITO ...

1.
2.
3.
4.

coJiep)kaHre U 00beM MTPOEKTHBIX PabOT, COBOKYITHOCTH POIYKTOB U YCIIYT,

MTPOM3BOICTBO KOTOPBIX IOJDKHO OBITH 0OECIIEYEHO B pE3YNIbTATe 3aBEPIICHUS

OCYILECTBJISIEMOTO TPOEKTa

MKEJIaeMBbIN pe3yNbTaT AESITENbHOCTH, JOCTUTAEMBbII B UTOTE YCIEIIHOIO OCYIIECTBICHUS IPOEKTa

B 3aIaHHBIX YCJIOBHUAX €I'0 BBITIOJHCHU A

5.
6.
7.

HaIpaBJeHUSA U OCHOBHBIE IPUHIUIIBI OCYIIECTBICHUS IIPOEKTA
TEPPUTOPHUS PeaTu3aluy MPOeKTa
IIPUYUHA CYIIECTBOBaHMS IIPOEKTA

32.KanenaapHslil aH — 370 ...

1
2
3.
4.
5
6

JOKYMCHT, yCTaHaBJ’II/IBaIOH_II/Iﬁ ITOJTHBIN TNEpEUCHb pa60T IMPOCKTAa, UX B3aUMOCBA3b,
MoCJI€A0BATCIBbHOCTh U CPOKH BBITIOJTHCHU A, ITPOAOJIPKUTCIIBHOCTH, 4 TAKKC HCIOJIHUTEICH U
PeCypCHhI, HeO6XOI[I/IMI)Ie JUUIS1 BBITIOJIHCHU S pa60T IIPOCKTa
CCTEBasd quarpaMmma
IIJIaH IO CO3JIaHUI0 KaJICHAaps
JOKYMCHT, yCTaHaBJ'H/IBaIOIJ_II/Iﬁ OCHOBHBIC PECYPCHBIC OTPAHUYCHU ITPOCKTA

33 [luarpamma I"anta — 370 ...

1.

2.
napaMmeTpamu

3

4.
5.
6.

TOpU30OHTaJIbHasd JIMHEHHAS JuarpamMma, Ha KOTOpOﬁ pa6OTI)I MMPOCKTa MPECACTABIIAIOTCA
MPOTAKEHHBIMU BO BPEMCHU OTPE3KAMU, XapAKTCPUSYIOIIUMUCA BPEMCHHBIMU U IPYTUMHA

JIOKYMEHT, YCTaHABJIMBAIOIINIA OCHOBHBIC PECYPCHBIC OTPAHHYCHHUS TPOCKTA
rpaduueckoe H300paKeHHEe HePAPXUIECKOH CTPYKTYPHI BCEX paboT MpoeKTa
JIEPEBO PECYPCOB MTPOEKTA

OpraHM3alHOHHAS CTPYKTYpa KOMAH/Ibl IIPOCKTa

34 I1nanupoBaHue MPOEKTa — 37O ...

1.

2.

3.

4.
HayaJa IpoeKTa

HenpepLIBHLIﬁ Imponecc onpeacICHUA HAUTTYy1ICTO crocoba JNEUCTBUMN TSI TOCTHKCHUS
IMOCTABJICHHBIX IICJICH IIPOCKTa C y4€TOM CKJIaIbIBAFOIIICHCS 00CTaHOBKH

Pa3oBOC MEPOIIPUATUEC 11O CO3TAHUTIO CBOAHOTO IJIaHAa IMPOCKTa

OTO CTaJvs pouecca yrpaBJICHUA ITPOCKTOM, PE3YJILTATOM KOTOpOﬁ SABJIACTCA CAHKIUOHUPOBAHHUC



35.CrpykrypHas nqexommnosunus pador (CIP) mpoexra — 370 ...

1. rpaduueckoe H300paKEHUE HEPAPXMIECKON CTPYKTYPHI BceX pabOT IpoeKTa
2 HAaIIpaBJICHNSI U OCHOBHBIE MTPUHIIMIIBI OCYIIIECTBICHHS IPOEKTa

3. JIEPEBO PECYPCOB MPOEKTA

4

OpraHu3allMOHHAs CTPYKTYpa KOMaHAbl IPOCKTAa

36.MeTo1 KpUTUYECKOTO MYTH UCTIOIB3YETCS I ...

1. onTUMU3AIMH (COKpAIICHHE CPOKOB PeaH3ailii IPOEKTa)
IJTAHUPOBAHUS PHCKOB IIPOCKTA

TJTAHUPOBAHUS MEPOIPUSATHIA TIO BBIXOY U3 KPUTHICCKUX CUTYAIHA
OTIpeICTICHUS TIPOIOJKATEIIEHOCTH BBITOJHEHUS OTACTBHBIX PadoT

Bl

37.I1pu coctaBnenun CIIP nexomMmo3unus paboT mpeKpaniaeTcs TOraa, KOTa BEITOIHEHBI CIICAYIOIINE

YCIJIOBHS:

1. TIOHSATEH KOHEUHBIH Pe3yNIbTaT KaXKI0i paboThl U CIIOCOOBI €ro TOCTHXKEHUS

2. MOTYT OBITh OIIpe/IeTICHBI BPEMEHHBIE XapaKTEPUCTUKU U OTBETCTBEHHOCTD 32 BHITOJIHEHHUE
Kax /101 paboThI

3. KOMaH/J1a IpoeKTa ycraia coctaBiste C/P

4. CJIP umeet Ooiiee 5 ypoBHEH JECKOMIIO3HUITUT

5. OnpeneneHa yeTKast MoCiIe0BaTeIbHOCTh PadoOT

38.3aBeparonias cTaaus IJIAHUPOBAHMS IPEAMETHON 00J1aCTH TPOEKTa

1. aHaJIM3 TEKYIIEro COCTOSHUS M YTOUHEHHEM IIeJIeld M Pe3yJIbTaTOB IPOEKTa

2. YTOYHEHHE OCHOBHBIX XapaKTEPUCTUK IIPOEKTa

3. aHaJIM3 U KOPPEKTUPOBKA OrPaHUUYCHUH U JOITYIEHUH, IPUHATHIX HA CTAIWU WHULIUALIMY [TPOCKTa

4. BBIOOP KPUTEPUEB OLIEHKH TPOMEXKYTOUHBIX M OKOHUATEIbHBIX PE3YJIFTATOB CO3aHUs IIPOEKTa

5. MOCTPOEHHUE CTPYKTYPHOI JEKOMIIO3ULUH IPEIMETHOI 001acTH IPOeKTa

39.IlocnenoBaTeNnbHOCTh ACHCTBUN MO MJIAHUPOBAHUIO MATEPUANIBHBIX PECYPCOB MPOEKTa

1. OnpezeneHne MaTepraIbHBIX PECYPCOB, HEOOXOAUMBIX IS BBIMOJIHEHHS KaXKI0H padoThI

2. CocTaBieHUE €AUHOIO IEPEUHs MaTEPUAIIBHBIX PECYPCOB ISl peali3alliy IPOEeKTa U aHAIU3
aJbTepPHATUBHBIX BAPHAHTOB

3. OnpezeneHye HaIUIKUA HEOOXOAUMOTr0 00beMa MaTepUaIbHBIX PECYPCOB

4. AHanu3 n pa3pelieHrne BOZHUKIINX MPOTHBOPEYHA B MOTPEOHOCTH M HATMYMH MAaTEepUATIbHBIX
pecypcos

40.CocTaBsromue CTaAuu peanu3aluy IpoeKTa

OpraHu3anys 1 KOHTPOJIb BHITOJIHEHHS IIPOEKTa
AHanm3 u peryJMpoBaHre BBHITOJHEHUE TPOEKTa
BBoj B 3KcIUTyaTanuio U MpUHSATHE IIPOEKTa 3aKa3YNKOM
JIoKyMEHTHPOBaHUE U aHAIU3 OMBITA BHIIOJIHEHUS JaHHOTO IIPOEKTa
dopmupoBaHHe KOHIIETIIINN IIPOEKTa

SR

Kpurtepun onennBanus:
Maxkcumym 15 6anmoB 3a 40 BompocoB TecTa

13 -15 GastoB BEICTABIISETCSI, €CIIM CTYISHT OTBETHII TpaBuiibHO Ha 84-100% 3amanuii Tecra;
10-12 6aynoB, ecny CTyIeHT OTBETHII MPaBUIIbHO Ha 67-83 % 3amaHwuii;

7-9 0amioB, eCU CTYACHT OTBETUJ MPaBIWIIBLHO Ha 50-66% 3a1aHuii;

0-6 OayIoB, €CITU CTYyICHT OTBETIII MpaBMIIEHO Ha 0-49% 3amaHuit

JesioBas urpa
Tayspckuit MmocT

Pemaemsblie 3axauu / PazBuBaemMble KOMIETEHINH:

YnpaBieHue NpoeKTaMu
KpoccdyHKIHoHanbHOE B3auMo ieiicTBre
[InanupoBanue

VYnpaBieHue KOMaH10H

YnpasieHue pecypcaMmu

Vupasnenue GpuHaHCaMu



. AHaJTUTHYECKOE MBIIUICHHE

. KpeaTuBHOE MBILICHUE

. OTBETCTBEHHOCTh

. TocTpoeHue Gu3Hec-Moaeneit

CHucTeMHOE MBIIIICHUE

Oco0eHHOCTH UIPBI

Urpa, umutupyromas co3gaHHe KOMIUIEKCHOTO HH(PACTPYKTYpHOro oObekTa. Bxitouaer B cels
WHCTPYMEHTHI IPOEKTHOT'O YIIPABJICHUS, ¥ HAlleJIEHA Ha JIOCTH)KEHUE OOIIEKOMaHIHOTO pe3yJIbTaTa.

OCHOBHBIE I€JIH UI'PHI

[TosnyyeHne peanbHOrO HWIPOBOTO OIBITA YNPABICHHS CIIOXHBIM HH(PACTPYKTYPHBIM IPOEKTOM.
OcBoeHHEe WHCTPYMEHTApUs MPOEKTHOI'O MEHE)KMEHTa W PAa3BUTHE HABBIKOB YIIPABICHHS IPOCKTHOM
KOMaHJ0l, 3aWHTEPECOBAHHBIMH JIMIAMH, PECYpCaMH M IPOLECCAMH B3aMMOJEHCTBHS, B TOM YHCIE H
KpocChYHKIIMOHATIBHBIMH.

Jlerenaa urpsl

Bce yuyacTHMKM WTpBl — HpPEACTABUTEIN CTPOUTEIBHOW KOMITAHWH, KOTOpas SBISETCS T€HEPaJbHBIM
MOAPSAYNKOM aJMHHHUCTPAIIMU TOPOJa Ha CTPOUTENIBCTBO Yepe3 MECTHYIO peKy TeM3y yMEeHBIIEHHOH KONHU
Tayspckoro Mocta u Jpyrux HWHQPacTpyKTypHBIX 00beKkToB. Cpeau Y4YaCTHHKOB paclpeielsioTcs
CIIEAYIOIINE POJIM: PYKOBOIMTENb MPOEKTa, AUPEKTOP MO KadeCTBY, ITUPEKTOP IO JIOTHCTHKE, (pUHAHCOBBII
JIMPEKTOp, CTPOMUTENH, JIOTUCT, KIAJAOBIIMK M T. 1. [losoBMHA pojedl — ympaBiieHYeCKHe, IOJIOBHHA —
UCIOJIHUTEIbCKUE. Uepe3 OroBOpPEHHOE KOJINYECTBO «IHEH» HMIPOBOTO HMPOEKTAa NMPOMCXOAUT 00s3aTENbHAS
CMEHa poJeil.

3amaun mpu CMEHE POJIH:

®  [OJAXBaTUTh HAYIINU IpoLecc,

®  OCBOWTH MHCTPYMEHTapWi yIpaBJICHUS IPOEKTOM, OTPAKAIOIINN 30HY OTBETCTBEHHOCTH POJIH,
e  YCOBEPIICHCTBOBATH IIPOIIECC,

®  [IOJHOIICHHO NEPEaTh POJIb CMEHSIOMEMY KOJIJIETE.

TakuM 00pa3oM B Urpe KaXIbld YYaCTHHK IIOJIYYHT ONBIT pabOTHl KaKk B YHpPaBIEHYECKOH, TaKk W
UCIIOJIHUTENBCKOW poJM. 3ajada Y4YaCTHHKOB Ha CTapTe WUIPHI, OMHUPAsCh Ha AOCTYNHYI0O HH(GOPMAaNHUIO
OLICHUTh 00BEM HEOOXOIMMBIX pPabOT, CPOKM W BO3MOXKHBIE PHCKH, CIJIAHUPOBATH XOJ BBHIIOJHEHUS,
CTOMMOCTB, 00€CIEeYUTh KOHTPOJIb PUCKOB M 3AIIMTHTH OIOJDKET mepell 3akazuyukaMu. [IpoexT omkeH ObITh
peann3oBaH 3a ONpeAe]EHHOE KOJIMYECTBO HMIPOBBIX IHEH HMMEIOIIMMHCS YEIOBEYECKHMHU pecypcamMu B
mpejesax 3alUIIeHHOro 0I0/PKeTa 1 OTOBOPEHHBIX POJIEBBIX OI'PAHUYCHHH.

[Tociie 3anuTHl MpOEKTa 3alMycKaeTcsl TaiMep UI'PbI, HAYMHAECTCSI CTPOUTEIHCTBO M MPOLECC YIPABICHUS
MpOeKTOM. B mporecce peann3anuy IpOeKTa HACTYNAIOT PUCKOBBIE CHTYallMd - HABUTAIMs, IITOPMOBOM
BETEp, )KUBOTHBIC HA CTPOUIIOIIAIKE, TPOTECTHl MECTHOTO HACEJIECHNUS U T. 1.

B 3aBucuMoOCTH OT HpPaBWIBHOCTH NMPOTHO30B, 3(P(PEKTUBHOCTH IIJIAHOB W KOHKPETHBIX PEHICHWH IO
YOPaBJICHUIO PHCKAaMH, OHM B OOJIbIIEH WM MEHbIIEH CTENEeHHM BIUAIOT Ha XxoX pabor. Urpa nmaer
BO3MOXXHOCTB B ITOJIHOM Mepe IMOYyBCTBOBATH ce0sl KaK BHYTPH IPOEKTAa — B Ka4ECTBE WCIOJHUTEINS, TaK U
OCYLIECTBUTBH «B3IJISI CBEPXYy» — M3 POJIM PYKOBOAWTENS] IpoekTa. Takke oOecleunBaeTcs ONBIT H
MMOHMMaHHe, KaK IMPH IMOMOIIM KOMIUIEKCA MHCTPYMEHTOB YJAEP)KHBATh KOHTPOJIb HAJX JEATEIBHOCTHIO C
BBICOKMM YPOBHEM HEONPEIEICHHOCTH.

Kpurtepun onennBanus:

- 20-35 0aJ/LI0B BEICTABJISCTCS CTYIICHTY, CCITU U3JIOKCHUE 3HAHUH ITOJIHOE B COOTBETCTBUU C TPeOOBAHUSIMU
mporpamMmbl. JIomycKaroTcsl OTACTbHBIC HECYIICCTBEHHBIC OIMMOKH, UCTIPaBIIsIeMbIe CTYICHTOM TIOCIIC YKa3aHUS Ha
HUX npernojaBaresneM. [Ipu U310XKeHUH CTyA€HT JOJKEH BBIIEISTh CYLIECTBEHHBIE TPU3HAKU U3YUYEHHOTO, BBISBUTD
MIPUYUHHO-CJICICTBCHHBIC CBSI3H, COPMYIUPOBATH BBHIBOJBI U OOOOIICHUS, B KOTOPHIX MOTYT OBITh OTHCIBHBIC
HECYIICCTBEHHBIE OMIMOKH;

- 0-19 6a/U10B BBICTABIIACTCS CTYJCHTY, €CIIM U3JI0XKECHHE MaTepuasia HemonHoe OeccucteMHoe. [lpu sTom
CTYIICHT JIOMYCKAeT CYIIECTBEHHEBIC OIIMOKU, HEUCIPABIIIEMBIC NTAXKE C ITOMOIIBIO TPEmoJaBaTeis, a TakkKe 3a
MOJIHOE HE3HAHUE U HEMOHMMAaHKEe MaTepuara.

Keiic-3agaun

Keiic 1.

TpaHcKacOMICKHUN Ta30MpoBOJ — HOBBIM MapuIpyT K AKCIOPTHBIM pblHKaM'" OTCYTCTBHE BBIXOJA K MOPIO
sBIIsieTCsl OoubIIon mpobieMoit it TypKMeHHCTaHa, ITOCKOJIBKY JAEIaeT HEBO3MOXKHBIM JIKCIIOPT Ta3a 3a pyOex.
Tpanckacnuiickuii razorpoBoj (TCGP) otkpoer npsimoii Beixon B Typruro u Ha 3anan yepe3 AzepOaiimkaH, B TO
BpeMsl KaK CEroJHs IOCTaBKH U3 TOr0 PErHOHa JOJDKHBI OCYIIECTBIATHCS depe3 Poccuro m Hpan. Llens npoekra
TpaHckacnuiCKOro Ta3oMpoBOAa — CHOCOOCTBOBATh CO3JAHUIO B KACIHMHCKOM pErMOHE HOBOM CHCTEMBI
TPAHCIIOPTHPOBKK Ta3a. [ 'a30mpoBOJ CTAaHET »HJIEMEHTOM, YBEJIMUYHBAIOUIMM MHOTOOOpasHe HMCTOYHUKOB U
MapIIpyTOB Ul dKCIopTa Kacnuiickoro ra3a B Typuuto u EBpomny. IIpe3ueHTsl yeTbIpex rocy1apcTB — Y4aCTHUKH

9



npoekra (I'py3usi, AzepOaiimkan, Typkmenucran u Typuusi) Houcaid AEKIApaldio B MOJJIEPXKKY IMPOEKTaA.
Ocymectenser 3ty mnoguaepxkky IlpasutensctBo CHIA. B  peanusanum OpoekTa NPUHUMAIOT —Yy4YacTHUE
MeXIyHapoaHble Kopriopauuu — B yactHOCTH, Shell u PST International. CTomMocTs mpoekTa oleHnBaeTcst B 2,5
MIIpJ 10JUIapOB.

Bonpocs! mist ananmm3a:

1. K kakoMy THITy IPOE€KTOB OTHOCHUTCS JaHHBII MIPOEKT?

2. Kaxkue ¢akTopsl noaTBepk1aroT Bame npeanonoxenue?

Keiic 2.

[MocTpoeHre opraHW3aMOHHOW CTPYKTYpHI mpoekta llenp mpoekra: pa3paboTka, CO3MaHWE W BHEIPEHUE HA
PBIHOK MHOTO(YHKIIMOHAIEHOTO IMOPTATHBHOTO JOMAIHETO HHTEUICKTYAIBHOTO TIbUIecoca, 001aaromero
OTIPEACTICHHEIMA B TEXHUYCCKOM 3aJaHUM Pa0OYNMHU XapaKTCPUCTUKAMH, BPEMEHEM HEIPEPHIBHON pabOTHI
akkymyssatopa 10 4, po3Hu4HOHN neHoit He Bbime 10 Thic. pyOiei.

JlaHHbIE IAKETHI pacnaJatoTcs Ha YEThIPE OCHOBHBIE KATETOPUU:

1. Pa3zpabotka, co3anue u TeCTUPOBAHHUE MBLIECOCA;

2. IToaroToBKa, HaNMMCaHUE ¥ TECTHPOBAHUE MMPOTPAMMHOTO 00ECIICUEHUS IS €T0 pabOTHI;

3. IlocTaHOBKa cUCTEMBI IPOU3BOJCTBA U CEPBUCA, BKIIIOYASI HHCTPYKLUH U 3allaCHbIE YacTH;

4. Pa3paboTKa MapKETHHTOBOMH MPOTPaMMBI, BKITFOUAs JEMOHCTPAIUH, OPOIIIOPEI, HHCTPYKIIUH ITOJTE30BATEIIS.

Ha ocHoBe ananu3a kaTeropuid IpoeKT HYKIAETCS B CAEAYIOLIUX IEMEHTAaX OPraHU3alMOHHON CTPYKTYPBIL:

1) rpymma mo pa3paboTKe MbUIeCoca U MIPOrPaMMHOTO 00SCIICUCHYIS,

2) TpyIIa Mo TeCTUPOBAHUIO IIPOTPAMMHOTO 00CCIICUCHUS;

3) rpyrmma 1Mo HaTaKHBAHUIO IPOU3BOICTBCHHOW CUCTEMBI JJISl BBITYCKA MBIJICCOCOB

4) rpymma no pa3paboTke mporpaMMbl MAPKETHHTA;

5) rpyrmma 1o MoATOTOBKE BCEX JOKYMEHTOB W MHCTPYKITHH;

6) TpyIma 1Mo yIpaBJICHHIO BCEMH BEIICTICPSUYNUCIICHHBIMY TPYTIITaMHU.

OTH NMOACUCTEMBI NPEJCTABIAIOT, MO KpallHEeH Mepe, TP OCHOBHBIX MOJAPA3JEJICHUS M ILIECTh OTAENOB B
MaTepUHCKON KoMITaHUH. [ pyImsl, pa3padaThIBatOIME TBUIECOC U IPOTpaMMHOE 00ecIIeYeHIE, TOJDKHEI paboTaTh B
O4YEHb TECHOM COTpyJHHYECTBE. ['pymnmbl TeCTUPOBaHUSI MbUIECOCA U COOTBETCTBYIOLIEIO IMPOTPAMMHOIO
obecrieueHnss MOTYT padoTaTh HE3aBHCHMO OT pa3pabOTYMKOB ThIIECOCA W IPOTPAMMHOTO MPOAYKTa, HO
pe3yNbTaTHl  YIY4YIIAIOTCS, KOTAAa OHH KoomepupyroTcs. Jlns mpoekra TpeOyeTcs CIUIIKOM — OOJBIIOe
B3aMMOJICHCTBHEC MEXAY OCHOBHBIMH  TIOJpa3fclicHWsIMA. MaTepuHCKas KOMIAHWS O0JlafjaeT  BCEMH
CIIEIMATINCTaMHU, CIIOCOOHBIMH BBIITOJTHUTE MPOEKT. [Ipemonaractes ero BHITOIHUTE B CPOK OT 18 10 24 Mecsres.
DTOT MPOEKT — CaMblii JOPOTOCTOSIIMNA W3 BCEX, KOTAa- OO MpEeIIpUHATHIX KommaHued. [Ipountaiite u
MIPOAHATIM3UPYNUTE KOHKPETHYIO CUTYALIUIO.

CocTaBbTe OpPraHU3aUOHHYIO CTPYKTYPY M CXE€MY B3aUMOJEUCTBHUS MPOEKTa ¢ MATEPUHCKON OpraHU3aluei.
[pemnoxute 1 000CHYHTE BAPHAHT IPOCKTHOTO OQrica.

Keiic 3.

WzBectHas Gupma, crienuain3upyromasics Ha MPOU3BOICTBE COBPEMEHHBIX 3JICKTPOHHBIX OBITOBBIX TIPHOOPOB,
IJTAHUPYET BBITYCK HOBOHM MpoayKnuud. Ha MpOM3BOICTBEHHOM COBCIIAHWHM OOCYXKIAeTCS KOHIEHIHUS OBITOBOTO
pubopa HOBOTO TToKOIeHUsA. OTPBIBOK M3 MPOTOKOJIA ITOTO COBEIIAHUS IPEICTABIICH HIDKe: PykoBomurens Otaena
pa3pabotok: «OCHOBHOE MPEUMYIIECTBO, KOTOPOE MOYKHO WCIIONIF30BaTh HaM Tiepel] KOHKYPEHTAMH, COCTOUT B
BBICOKOM YPOBHE HAlIMX TEXHOJOTWA. MBI JOJDKHBI CO3JaTh LIEAEBP TEXHOJIOTMYECKOTO MCKYCCTBA, MOCIEIHEE
CJIOBO TCXHUKW». BHIle-pe3uACHT MO MPOU3BOJACTBY: «BOIOCH, UTO Takoe UyHO0 TEXHUKH OYIET IPOCTO HE
PEHTA0CIBHO ¢ TOYKH 3PSHHsS MPOU3BOACTBA. MOXKHO pa3paboTaTh W CO3/IaTh BEIMKOJICITHBIA OMBITHBINA 00pasertl,
JUTSE TIPOM3BOJICTBA KOTOPOTO TOTpPeOyeTcss MONHOCThIO MepeoOopymIoBaTh HAIIA IIPOU3BOJCTBCHHBIC JIHMHUU,
3aKyNUTh JOPOrOCTOSIIIME MaTepuajbl. Moe MHEHHE, 4YTO DdIOoXa CpEIHEBEKOBBIX MAaCTEpOB, coO3JaTesel
YHUKQJIBHBIX 00pa3lloB TEXHUKH W HMCKYCCTBA, NAJEKO B IpouuioM. bonkine mparmaTtm3ma, rocmoja.» Buie-
MPE3UIACHT 10 MapKeTUHTY: «MBI JOKHEI CO3[IaBaTh MPOAYKIUIO C IMPHIEIOM HAa KOHKPETHOTO MOTPEOUTEIS.
TonpkO OH MOXKET TOYHO CKa3aTh, YTO €My HYXKHO, a UTO He HykHO. Hamr motpeOutens Bpsix au OyIeT B OCHOBHOM
Macce CBOEH CITOCOOCH OICHHUTH BBHICOKHH YPOBEHBH TEXHOJIOTHMYECKOTO MACTEpCTBA HAIMX W300peTaTelicid, ecim
MPOYKIHS HEe OYJET yIOBICTBOPSTE €T0 KOHKPETHBIC TpeOoBaHus. [ToTpeOuTemio Takke 0e3pa3mudHo, C ITOMOIIHI0
KaKWX IMPOU3BOICTBEHHBIX JMHUN MBI CMOXKEM IIPOU3BECTH TO, YTO MY HYXHO. PBIHOK OyneT MOCIeTHUM CyIIbei
HAaIMX PELICHUH, TaK YX JIyde Cpa3y NPUTOTOBUTHCS K €r0 TEKYILIUM HACTPOCHUSIM.

Bomnpocs! ns ananuza

1. B yeM cyTh MPOTUBOpPEUHUS MEXAY PA3IMUYHBIMUA YYaCTHUKAMH IMPOEKTa CO3JAHUS U BBITYCKAa HOBOWU
npoayKuuu?

2. Ubs TOUKA 3pEHMUS, [10-BAILIEMY, SIBJIIETCSA MIPUOPUTETHO MIPUEMIIEMON U TTOUEMY?

3. KakuM 00pa3oM MOKHO YCTPAHUTH HA3PEBAIOIINI KOHMIMKT MEXKIY YIYaCTHUKAMH ITPOeKTa?

4. Koro u3 y4acTHHKOB COBCIIaHUS BB OBl HA3HAYIIIN Ha TOJDKHOCTH PykoBomuTens mpoekra? [louemy?

Keiic 4
W3BecTHO, YTO IEATENBHOCTH JIOOOTO TMPEANPUATHS HAlpaBiicHA Ha JOCTH)KCHUE OIPEICIICHHBIX IIEIeH.
JIroboe mpennpusTHe OrpaHWYCHO MO BPEMEHH CBOCTO CYIICCTBOBAaHMS. HaKOHEI, yCIeHbIC MPeIPUITUS BCET/Ia
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YHHUKAJIBHBI 110 HPOAYKTaM, yciayram 0o Ou3Hec-MoneimsiM. MOXHO JIM CKa3aTh, 4YTO JII000€ HpEINpUsiTHE
sBisiercst npoektoM? Ecim na — mouemy? Ecii HeT — Kakne orpaHnumBaroniie (hakTopsl ciaeyeT BBECTH B JJAaHHBIC
YTBEPKACHUSA?

Keiic 5.

Brr SABJIACTCCh PYKOBOAUTEIIEM HNPOU3BOACTBCHHOT'O IPCANPUATHUS. TGKYHIaH CUTyallusi Ha PbIHKE
CKJIaAbIBACTCA 6JIaFOHpI/IHTHO. HpOFHOBBI CBUJCTCIILCTBYIOT O ICPCIICKTHBAX YBCJIMYCHHA CHIPOCAa HA NPOAYKIHIO
NpCaAIprusATHL. B CBsjA3U C 3TUM BaMu 6HJ'IO MNPUHATO PCHICHUC O PACHIMPCHUUN IMPOU3BOACTBCHHBIX MOHIHOCTGﬁ
MyTEeM CTPOUTCIBCTBA MAOIOJIHUTCIIBHOIO HEXa. Or[pe/t[em/rre OCHOBHBIC 3Tallbl PCAIU3allUU JAHHOI'O ITPOCKTA C
MOMCHTA MMPUHATHUSA PCUHICHUA U 10 MOMCHTA C/a"M 1I€Xa B SKCILTyaTaluto.

Keiic 6.

B mnmponecce peajm3alu IMPOCKTa CTPOUTCIILCTBA KWJIIOTO JA0Ma 6I>IJ'II/I MMPOBCJACHBI CICAYIOLINC pa6OTBIZ
IMOKYIIKa 3C€MCJIBHOT'O YYaCTKd, MHOJYYCHHUC PA3PCHICHUA Ha CTPOUTCIILCTBO, HNPOCKTUPOBAHHUEC J0Ma, 3CMJISIHBIC
pa6OTBI, BO3BCICHUC (l)YHI[aMeHTa, BO3B€ACHUEC CTCH U HeperBITI/Iﬁ, KPOBJIS KpBbIIIW, HApy’KHasd OTACJIKAa J0Ma,
IIOABECACHUC KOMMYHI/IKaHI/Iﬁ, BBOJ J0OMa B 3KCIUTyaTalUio U IMOJYUCHUC ITPABOYCTAHABJIMBAIOIIUX JOKYMCHTOB. BC@
JIK STaIlbl pealn3aliui MMpoOCKTa y‘lTeHBI? KaKI/Ie 3Tallbl OKa3aJIMCh HpOHYHIeHBI? Pacr[pe,ueJn/ITe pa6OTBI 110 (basaM
JKU3HCHHOT'O IIUKJIa IPOCKTA.

Keiic 7.

PaCCMOTpI/ITe KOHerTHBIﬁ npuMep pceajan3aluu KaKOFO-J’II/I6O IIPOCKTA. BI)IHBI/IT@ HaJIM4YUC MNPU3HAKOB
IIPOCKTA. OHpeI[eJII/ITe MNOACUCTEMbBI  YIIPABJICHUA  OAHHOTO IIPOCKTA. KaKI/Ie (l)YHKHI/IOHaJ'IBHBIe O6J'IaCTI/I
BaHGﬁCTBOBaHBI B X0J€ pcan3anvunu HpOGKTa? Ha KAaKOM 3JTall€ Ha IlaHHBIfI MOMECHT HaxXxO4gUTCs )KI/IBHeHHHﬁ IMUKJI
JAaHHOT'O HpOGKTa? Or[pe,ueJn/ITe NOTCHIHUAJIbHYIO ITOJIC3HOCTD 3TOT'O IMTPOCKTA JIA peanmy}omeﬁ €ro OpraHru3anuu.

Keiic 8.

B xone peanmzanuu Or0KeTHAs CTOMMOCTH IPOEKTa JOoDKHA cocTaBuTh 2 MiH 300 ThIC. py0. Paccumraiite
MIPOTHO3HOE OTKJIOHEHHWE CTOMMOCTHU IMPOEKTA, €CIM Ha CEPEIUHE CPOKa pealn3allui MPOEKTa IJIAHOBBIE 3aTpPaThl
TIOJOKHBI cocTaBuTh | MitH 500 ThIC. py0., OCBOCHHBIN 00beM Ha oT4eTHYIO aaty — 1 miH 400 THIC. py0., IpH 3TOM
(akTHYeCKUe 3aTpaThl Ha OTYETHYIO AaTy coctaBuim | mutH 460 ThIC. pYO6.

Keiic 9.

Bromxer mpoekra cocraBiser 200 IeHEXKHBIX eAWHUIL. Ha BEIMONHEHWE pPa0OT M0 TEKyImeW JaThl
IJTAHUPOBAIOCH M3pacxoaoBath 50 eauHUII, a (GaKTHYIEeCKH ObLTO m3pacxomoBano 46 emquaunbl. [Ipu 3TOM, cormacHo
IJJaHy, Ha BEIIOJNHEHHWE paboT HYXHO Obuto m3pacxomoBaTh 40 emuuun. PaccumTaliTe B COOTBETCTBHH C
TPaIUIIMOHHBIM TIOJXOJOM M METOJIOM OCBOCHHOTO OObeMa OTKIOHCHHWE II0 3aTpaTaM. B KakoM ciydae
HaOIlrojaeTCsl dKOHOMUS JCHE)KHBIX CPEJICTB, a B KakoM — mepepacxon? Eciam paccuMtaTh OTKIOHEGHHE II0
pacIHCcaHuIO, TO KAKOB PEATBHBIN XOJ BEITOJHCHHS TPOSKTA ITO CPABHEHUIO C 3aIUTAHUPOBAHHBIM rpadukom?

Keiic 10.

«IIpoekT aBTOMaTH3ANUHU JOKYMEHTO000pOTa)

KpymHas MockoBckast hupMa o IMpOU3BOJICTBY U MPOAAKE TUKEPOBOIOYHBIX U3ICINH HHUIUUPOBAJIA TIPOCKT
aBTOMATH3AIMH JIOKyMEHTOOOOpOTa, KOTOPHIA IOApa3yMeBal IPOCKTUPOBAHWE, pPa3padOTKy © BHEIPCHUE
WnTepner-ceTu.

B xkadecTBe 3aka3urMka TPOCKTa BEICTYyNHJIA camMa (upMa, a B Ka4eCTBE TI'C€HEPAIBGHOTO MOIPSIIINKA —
KOHCAJITHHTOBass (QUpMa, CHCHUAIM3UPYIOMAscs Ha MPEJOCTaBICHHH YCIyT B 00JacTH COBPEMEHHBIX
WH()OPMAIMOHHBIX TeXHONIOTHIA. [Ipy 3TOM KOHCAaITHHTOBAs ()UpMa B3siyia Ha ceOs 00s3aTEIHCTBA CAMOCTOSITEITEHO
CIIPOSKTUPOBATH BCIO CHCTEMY JOKYMEHTOO0OOPOTa M CO3[aTh €¢ CHiaMu CyOomoapsaHoi copTBepHoil (pupmbl. Ha
CTaJIMU TEPETOBOPOB OBLIH OIpeNIeIeHbI 00BEMEI, CPOKH M CTOMMOCTB IPOEKTa, KOTOPasl SBISIACH OILIATON yCIIyT
KOHCAJITHHTOBOH (upMBbL. [Tpr 3TOM oIiaTta ycIyr KOHCAITUHTOBON (DUPMEI 3aBHCENIa OT KOHKPETHBIX PE3yIbTATOB
— CO3JJaHUSI CHCTEMBI IOKYMEHTOOOOPOTa B OTOBOPEHHBIE CPOKHU. M3 00IIeli cTOMMOCTH MPOEKTa YacTh JCHEKHBIX
CpPEICTB 0IUIA HA OIUIATY paboOTHl COQTBEpHON QUPMBL, TpUyYeM pabdoTa MPOrPaMMHUCTOB OICHUBANACh B
3aBHCHAMOCTH OT 3aTPAuYCHHOTO BPEMCHH, T.€. HCIIOIB3Ys TOBPEMECHHYIO CUCTEMY OIUIATY TPY.Ia.

[Mocme okOHYAaHUS MEPBEIX ABYX 3TANOB IMPOEKTA OKA3aJI0Ch, YTO KOHCAITUHTOBAS ()UpMa BBITOIHUIA PAOOTHI
TOJIEKO TIO TIEPBOMY 3Taly, IOJYYHIA OIUIATY PE3YJIBTATOB TOJNBKO IO IIEPBOMY 3Tamy, HO COQTBEpHOU (upMme
3arIaTiia yoKe 3a J[Ba JTama, T.€. 32 BCEe BpPEeMs PabOTHI MPOTPaMMHCTOB. PyKOBOIMTENh MPOEKTa CO CTOPOHBI
KOHCAJITHHTOBOM ()HPMBI pPacCUMTAN ITOKA3aTCIH KOHTPOJIT CTOMMOCTH M JIOJNOXKHII PE3yJbTAaThl PYKOBOJICTBY.
PyKkoBOJCTBO KOHCAIITHHTOBON (PHPMBI OOHAPYKIIIO, YTO JAHHBIA TMPOCKT C TOYKH 3pEHUS UX (PUPMEI aOCONOTHO
HepeHTabeneH. Ha coBemanuu, MOCBSAMICHHOM OOCYKICHHUIO CIIOKHBIICHCS CHTyalldH, OBLIO MPUHSATO pEIICHUE
00paTUTBCS K 3aKAa34UHMKy C TPEAIOKCHHEM IEePECMOTPETh YCIOBHS IOTOBOPA BBHUIY CEPHE3HOIO YBEIHYCHUS
00BEMOB PadOT M YCIIOKHEHUS YCIOBUH UX peaTU3alIli.

Bompocs! st anammza

1. Ha ocHOBe KakWx TOKa3aTeield PYKOBOIUTENh MPOCKTa MOT OBl BBIABUTH OIIMOKA B YIIPABICHHUU
CTOMMOCTBIO?
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2. Kakue ommmbku ObUTH JOMYIIEHBI B YIIPABICHUH CTOMMOCTBIO CO CTOPOHBI KOHCAITUHTOBOH (DUPMBI?
3. Kax BbI OlIEHMBAETE PEIICHNE, IPUHSITOE HA COBEIAHUE?
4. Kakoe penrennie 0pU10 OBI O0JIee 1eecoodpas3Ho, mo Bamemy MHECHUIO?

Kpurtepun onennBanus:

CryneHnTy HeoOXomuMo pemmTh 2 Kefica. MakcumanbHOe umciio 6amwioB — 20, mo 10 3a xaxmelii U3 ABYX
KEMCoB.

8-10 6amnoB cTaBUTCS, €C pabOTa BHIONHEHA BEPHO W TOJHOCTHIO, B JIOTHYCCKUX PACCYXKICHUSIX H
000CHOBAaHMM pENICHUS HET NPOOSNOB W OMHUOOK (BO3MOXKHA OJHA HETOYHOCThH, OIMCKA, HE SBIISIOIIASCS
CJICICTBUEM HE3HAHUS VITH HEITOHUMAHHMsI yIeOHOTO MaTepHaa).

4-7 6a10B CTaBUTCS, €CIIM pa0dOTa BEHITOIHEHA ITOJHOCTHIO, HO OOOCHOBAHHMS IIATOB PEIICHUS HEIOCTATOYHEI
(ecm ymeHHE OOOCHOBBIBATH PACCYXKACHHUS HE SIBIIUIOCH CIICITUATEHBIM OOBEKTOM ITPOBEPKH); NOIYIICHA OJHA
OIMOKA WM JIBa-TPH HEJIOYETA; BEITOJHEHO 0e3 HEeJ0UYeTOB He MeHee 3/4 3amaHus.

1-3 6an1a ctaBUTCS, €y JOMYIICHEI Ooee OJHOW OIMOKH Wi OoJiee TPEeX HEJIOYETOB, HO CTYICHT BIIAJCET
00s13aTeTPHBIMA YMEHHUSMH IO TIPOBEPSIEMON TeMe; 03 HEJ0UETOB BEITIOIHEHO HE MEHEE MTOJIOBUHBI PAOOTHI.

0 0a/UI0B CTaBUTCS, €CIIM JOMYIICHBI CYIICCTBCHHBIC OIMMOKW, ITOKAa3aBIIME, YTO CTYJACHT HE BiajceT
00s13aTeTFHBIMA YMEHHUSMH T10 JJAHHOW TeMe; TPAaBUIHHO BBHITIOJHEHO MEHEE TTOJIOBUHBI PA0OTHL

Temsbl pedeparTos

. Be1bop uncrpymenta st 3phekTHBHOTO IIIaHUPOBAHMSI BPEMEHH.

. JlocTOMHCTBA M HEIOCTATKH TPOTHO30B, OCHOBAaHHBIX Ha HCTOPHYECKOH CTATHCTHKE.

. JlocToMHCTBa M HEJIOCTATKH TPOTHO30B, OCHOBAHHBIX HA CYXICHHUAX U MHEHUSIX.

. 3HAYNMOCTb BHIOOpA HCTOYHUKOB M PAIMOHAIIBHBIN ITOAXO/ K OBJAJCHHIO HHPOPMAaLHeH.

. MckyccTBO fenernpoBaHust IOJTHOMOYHH.

. lcropust poeKTHO#H NIeITeNIbHOCTH KaK JUCIUITIIMHBL.

. KauecTBenHble MeTo1bI TpOrHO3UpOBaHUs. OCOOEHHOCTH Ka4eCTBEHHBIX IIPOTHO30B.

. Kimaccudukanust ynpaBieHUYECKUX pEeIIeHUH.

. KonmmuectBennbie MeTOIbI TpOTHO3MpOBaHUs. OCOOCHHOCTH KOJIMYECTBEHHBIX ITPOTHO30B.

10. KonnenrtyanpHble OCHOBaHHSI METOa TPOEKTOB.

11. KopriopaTUBHOCTb U €€ POJIb B IPOEKTHOM JESITEIBHOCTH.

12. MeTo MpOEKTOB: OCHOBHBIE MOHSTUSI.

13. MeTop! 00y4yeHuUs TPOEKTUPOBAHUIO B POCCHICKUX By3aX.

14. MexaHu3M nporiecca IIPOrHO3UPOBAHMS. DTalbl IPOTHO3UPOBaHUSL. OCHOBHBIE ITOJIXO/IBI K IIPOTHO3WPOBAHUIO.
15. OnTumanbHas cucTeMa IUIAHUPOBAHUS BpeMeHH. MeTo Il U IPUHIMITEI TIOBBIIIEHHUS] COOCTBEHHON
a¢pextuBHOCTH A.A. JIroOumiesa.

16. OcHOBHBIE OHSTHUS U CYIIHOCTD MpoIiecca MPUHATHS YIPABICHUYECKOTO PEIIEHHSL.

17. OcHOBHBIE TPHYUHBI HEPAIMOHAIFHO TOTPAYSHHOTO BPEMEHH.

18. OcHOBHBIE TPOOJIEMBI ITPOTHO3UPOBAHUS B COBPEMEHHOH SKOHOMUKE.

19. OcHoBHBIE CIIOCOOBI OPraHN3AIMH JKU3HH. YTIPABJIECHHE CTPECCAMHU.

20. OcHoBHBIE TPeOOBaHMSI K COCTABJICHHIO IUIaHA JEN: CIIMCOK Ka)KJOAHEBHBIX JIeJI, COCTABJICHNE PACIHCAHMUS.
21. Ocobennoctu ynpasieHus npoexramu B PR-nesrensHOCTH.

22. OueHKa mpoeKTa.

23. [epBbIii mar Ha MyTH K OBJIICHUIO HCKYCCTBOM YIPaBIICHUSI BpEMEHEM — U3MEHEHUE €TI0 BOCIIPUSTHSL.
24. [InaHupoBaHKE B YCIOBUAX PHIHOYHON SKOHOMHKH: TUPEKTHBHOE, PETYIATUBHOE U WHAMKATHBHOE.
25. IloarotoBKa MyJIbTUMEIUIHON Npe3eHTAN

26. [IpaBua noeImeHns 3((HEKTUBHOCTH EPCOHATBHOTO MEHEPKMEHTA.

27. [Ipuemsl U criocoObl pallMOHANTEHOTO YTEHHUS KaK METO/a COBEPIICHCTBOBAHHSI OPraHN3aluy TPYa.
28. [IporHo3zupoBanue qeMorpapuyeckoro pa3BUTHSL

29. [IporHo3upoBaHue CObITA MPOTYKINH.

30. IIporao3upoBanue COUaIbHON MOMUTUKU TOCYAapCTBA.

31. IIporuo3upoBanue X039HCTBEHHOTO PUCKA.

32. TIporao3upoBaHye IKOHOMUYECKOTO POCTa.

33. IIpoekTHas nesITEIBHOCT B MEHEKMEHTE.

34. TlpoekTHass JOKYMEHTAIMS: POIIECC MOATOTOBKH.

35. Ilpoueaypa npe3eHTaluu U 3allUThl IPOEKTa.

36. Pabora HaJy TEKCTOM BBICTYIIICHUS.

37. PanmoHanpHOE MOJIeMpOBaHe pabodero mpocTpaHcTBa. OCHOBBI 3PTOHOMUKH.

38. PariuonanpHOE yrpaBieHHe MOTOKOM JIEJIOBOM IOKyMEHTAIUH.

39. Ponp nudopmManuy 1 KOMMYHHKAIIMH B COIMATEHOM OOIIEHUH U ONpeAeIeHIH KauecTBa YeJIOBEYECKOTO OBITHSL.
40. Crparerust «ynpaBJjieHHE BpeMEHEM» KaK YIpaBlieHHe COOCTBEHHOH AEATeIbHOCTBIO.

O 001N LN K Wi~

Kpurepnu onennBanus:
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CryneHTy HeoOX0AMMO MTOATOTOBHTH 3 pedeparta.

MaxkcumanbsHoe KosrdecTBo 6amtoB — 30 6anmos, no 10 6asioB 3a Kaxkablil pedepar

8-10 GannoB cTaBUTCS, €CIM BBIIOJHEHBI BCe TPeOOBaHMS K HANMUCAHWIO W 3ammrTe pedeparta: oOo3HaYeHa
mpobiemMa M 0OOCHOBaHAa €€ aKTyalbHOCTb, CHETaH KpaTKuil aHajiM3 pa3M4yHbIX TOYEK 3peHHs Ha
paccMarpruBaeMylo MpoOjieMy M JIOTUYHO H3JIOKeHa COOCTBEHHAs MO3WIMS, CHOPMYJIMPOBAHBI BBIBOABI, TeMa
PacKphbITa IIOJHOCTHIO, BBIIEPXKaH 00BEM, COOIIOAEHB! TpeOOBaHNs K BHEIIHEMY O(OPMIICHHIO, TaHbI IPaBHIIBHbIC
OTBETHI Ha JIONOJHUTENBHBIE BOIPOCHI.

4-7 6a/1710B — OCHOBHEIE TpeOOBaHMS K pedhepaTy U ero 3alliTe BHIOIHEHB], HO IPH 3TOM JOMYIIeHbI HeT04EThL. B
YaCTHOCTH, MMEIOTCS HETOYHOCTU B H3JIOKEHHU MaTepuana, OTCYTICTBYET JIOTMYecKas IOCIeNI0BaTEIbHOCTh B
CYXK/IEHHSIX; HE BBIIEpKaH 00bEM pedepara; MMEIOTCS YITyHnIeHUs] B 0(OPMIICHHH; Ha JIOMOJIHUTEIBHbBIE BOITPOCHI
IIPY 3aIUTE AaHbI HETIOJIHbIE OTBETHL

1-3 6asta — WMeEIOTCS CyIIECTBEHHbBIE OTCTYIUIGHHS OT TpeboBaHMI K pedepupoBaHuio. B wacTHOCTH: Tema
OCBellIeHa JIMIIb YacTHYHO; JOIYINEHHl (paKTHUecKWe OMMOKM B COJEp)KaHWU pedepara WIM IIPH OTBETE Ha
JIOTIOJTHUTEIIBHBIE BOIIPOCHI; BO BPEMS 3alIUTHl OTCYTCTBYET BBIBOJ.

0 6aymoB — Tema pedepaTa HE PACKPHITa, OOHAPYKUBAETCS CYIIECTBEHHOE HEIIOHWMAaHWE ITPOOJIEMBI MM B TOM

cily4ae, eclii pedepar CTyJeHTOM He MPEICTABIICH.

3. MeToauyecKkue MaTepuasbl, oOnpejejaswiiue  NOPOLEAYPbHI
OLLleHMBAHMA pe3y/IbTaTOB OCBOEHHSI 06pa30BaTe/IbHON NPOrpaMMBbl.

[Iporenypbl OLIEHUBAHUS BKIIOYAIOT B Ce0S TEKYIIUA KOHTPOJIb M MTPOMEKYTOUHYIO ATTECTAIUIO.

Tekynmii KOHTpPOJb YCHEBAEMOCTH TPOBOAUTCA C MCIOJIB30BAHMEM OLEHOYHBIX  CpEJICTB,
IIPEJICTABIICEHHBIX B M. 2 JAHHOTO NPHJIOKEHHs. Pe3ynbTaTbl TEKyIEro KOHTPOJS AOBOAATCA 1O CBEACHUS
CTYJEHTOB 10 IPOMEXKYTOUHOHN aTTECTALUU.

[MpomexxyTouHass arrectanys HpPOBOAUTCS B QopMme 3adera. 3adeT MNPOBOJUTCS 110 PACIHCAHUIO
MpPOMEXYTOUHOU aTTecTanuu. KoanuecTBo BONPOCOB B 3aueTHOM 3aiaHuu — 2. IlpoBepka OTBETOB u
00BsBICHNE PE3YJHTATOB IIPOM3BOANUTCS B JEHb 3adeTa. Pe3yibTaThl aTTECTAllMU 3aHOCATCS B BEJOMOCTH U
3a4eTHYI0 KHHXKKY cTyaeHTa. CTyAeHTHI, HEe MPOILIEeANINe MPOMEKYTOUHYIO aTTECTALUIO 10 TpaduKy Ceccuw,
JIOJI>)KHBI JIMKBUIUPOBATh 3310JKEHHOCTh B YCTAHOBIECHHOM MOPSIKE.
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puioxenue 2
METOINYECKHUE YKA3AHUA 1O OCBOEHUIO JTUCIHUIIJIMHBI
«OCHOBBI IPOEKTHOM JIeATEJIbHOCTH

Y4eOHBIM IJIaHOM MPETYyCMOTPEHBI CIICAYIOIINE BUbI 3aHATHIA:

- MIPAKTUYECKHUE 3aHATHUSA.

B Xome mnpakTHYeCcKWX 3aHATUN pa3BUBAIOTCS HABBIKM TPHHATUS OOOCHOBAHHBIX
OpPraHU3allMOHHO-YIIPABIICHYECKUX  pEIIeHUH B  OOJIACTM  TNPOEKTHOW  JESATEIbHOCTH,
paccMaTpUBAIOTCS BONPOCHI IIAHUPOBAHMS, OPraHU3allMU, KOHTPOJIA U PEeryJupoBaHUs XOAa
BBIMIOJIHEHUS, OpraHU3allid  MaTepUalbHO-TEXHUYECKOT0, (UHAHCOBOTO U  KaJpOBOIO
o0ecrieyeHus1 MPOEKTOB, OLEHKH MHBECTUIIMOHHON MPUBIEKATEILHOCTH PA3IMYHBIX BapUAHTOB
peanu3ali MPOEKTOB, OCHOBHbIE HCTOYHMKM HWH(POpPMALMKM IO BOIPOCAM OpraHU3AlUU
MIPOEKTHOM JEATENILHOCTH, TAIOTCS PEKOMEHIAIIUH I CAMOCTOATENbHOM padoTHI.

IIpy mOArOTOBKE K MPAKTUYECKUM 3aHATHUAM KKl CTYJEHT JAOJIKCH:

— MU3Y4YUTh PEKOMEH/I0BAaHHYIO Y4eOHYIO JTUTEpaTypy;

— IIOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOU TEME.

ITo cormacoBaHuIo ¢ MpenojaBaTesieM CTYJICHT MOXKET IMOATOTOBHUTH pedepar Mo Teme
3aHATUA. B mpomecce IOATOTOBKM K IPAKTUYECKUM — 3aHATUSAM  CTYACHTHI MOT'YT
BOCIIOJIB30BAThCS KOHCYJIbTALUSMMU IIPEIIOAABATENS.

Bomnpochl, He paccCMOTpeHHbIE Ha TNPAKTHUYECKUX 3aHATHUSX, JAOJDKHBI OBITh HM3Y4YCHBI
CTYAGHTAaMH B XOJE CaMOCTOSTEIbHOH paboThl. KOHTpONb caMOCTOATENBHOW pPabOTHI
CTYZCHTOB HaJl y4yeOHOM MpOorpaMMoil Kypca OCYIIECTBISETCS B XOJl€ MPAKTUYECKUX 3aHATHHA
MOCPEJICTBOM TECTHpPOBaHUSA. B Xome caMocTOATeNbHOM paboThl KaXIbld CTYIEHT 00s3aH
IIPOYUTATH OCHOBHYIO U 110 BO3MOXKHOCTH JIOIIOJIHUTEIIBHYIO JINTEPATypy 10 MU3y4aeMOH TeMe,
JOIIOJIHUTH KOHCIIEKTBI JICKIUN HEIOCTAIOUM MaTepUaJIOM, BBITUCKAMU U3 PEKOMEHIOBAHHBIX
[IEPBOMCTOYHUKOB.  BBIIEIUTP  HENOHATHBIE  TEPMHUHBI, HAaWTH WX  3HA4YCHHE B
SHUUKIIONEIUYECKUX CIIOBAPSIX.

JUIsi TIOATOTOBKM K 3aHATHAM, TEKYIIEMY KOHTPOJIIO U IMPOMEXYTOYHOMW AaTTeCTALUHU
CTYAGHTBl ~ MOTYT  BOCIIOJIB30BAaThbCS 3JCKTPOHHO-OMONMOTEYHBIMU CUCTeMaMu. Takke
oOyyaromuecsi MOTYT B3sTb Ha JOM HEOOXOAMMYIO JHUTeparypy Ha aOoHEMeHTe
YHHBEPCUTETCKOM OMOIMOTEKH WM BOCIIONB30BATHCS YUTATHHBIMH 3aJIaMH.

MeTtoauyeckue peKOMeHAalMH 10 HANMCAHNIO pedepaToB, TPEOOBAHUS K
0(pOpMJICHHIO

Pedepart sBnseTcs caMOCTOSATENEHBIM KPATKUM H3JI0KEHHEM MEPBUYHOIO MaTepuana,
KOTOPBIM TMo/BEpraeTcss aBTOpoM pedepara TIIyOOKOMY H3YYCHHMIO, CHCTEMAaTHU3allud H
ocMbIcieHHI0. Pedepar momkeH oTpakaTh OCHOBHBIE HAEU pedepupyembix pabdoT u
OTHOIIICHHE K HUM aBTOpa pedepara.

KaxaplM CTYJEHTOM BBINOJNHSAETCS OAMH pedepar 1o BHIOpaHHOW UM Teme
MHCTUTYIIMOHAJILHOTO aHajh3a W3 CIHCKa, pa3MeIleHHoro Hike. I[Ipy 3ToM cmucok
JUTEpaTyphl, yKa3zaHHbII B paboueil mporpamme, SBISETCS OPUEHTUPOBOYHBIM, HEOOXOAUMO
HaiiTu emie pABe-TpM pPaOOTHI BENYIIUX CIEIHUAIMCTOB MOCBSIICHHBIX JaHHOM TeMe.
Vcnonp3oBaHWe TEPBOMCTOYHHMKOB pPA0OT yuYeHBIX, pabOTaBIIMX B OOJIACTH TEMAaTHKH
pedepara, aBTOpoB wmael (MoHorpadum cTaThu) SBISETCS OO0s3aTenbHBIM. [Ipsimoe
UCTOJIBb30BAHUE TIPU HANMCAHUM pedepaTa yueOHOH JNUTEpaTypbl WM OO30PHBIX CTaTed o
paboTax M BKJIa/Ie aBTOPOB HEJIOITYCTUMO.

Pepepar gomkxeH ObiTb O(OpMIEH B  COOTBETCTBUM C  TpeOOBaHUIMH,
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NPEIbABIIEMBIMU JJIS1 HAMUCAHUS KyPCOBBIX paloT.

Copneprxanue paboOThl JOHKHO BKITIOYATh:

1) BBezieHne, B KOTOPOM CTaBHUTHCS 1IE€JIb U 3a[a4yl HalMcaHus pedepara;

2) OCHOBHYIO 4acTb, B KOTOPOH pacKphIBaeTCs I1eJb, U PEIIAOTCS 3a/1a4u padoThl (OHA
JOJDKHA UMETh YETKYIO CTPYKTYPY, OBITh JIOTHYECKH MOCIEI0BaTEIbHOMN, COEPKATh CCHUIKH
Ha TICPBOMCTOYHUKH HH(POPMAIMU M PACKPHIBATh OCHOBHBIE COJEP)KATENbHBIC AIIEMEHTBI
pedepupyeMbIx MaTepraioB);

3) 3akmo4eHue, TIe TOABOJATCS OCHOBHBIE WTOTM HamucaHus pedepara (ocoboe
BHUMAHHE 3/IeCh CIIEIyeT YJIENUTh COOCTBEHHOHM OIleHKEe pedepupyemMoro marepuaia C
OTPaKEHUEM €T0 aKTyaJIbHOCTH, COBPEMEHHOI'O0 3HAYEHUs U BO3MOXKHOCTEN MPUMEHEHHUSI €70
UJe B COBPEMEHHON IKOHOMUKE U CBOEH MPAKTUYECKOMN AESITEIbHOCTH);

4) cIMCOK UCIOJIb30BAaHHBIX UCTOYHUKOB (OT OJHOIO J10 3-4 MEepBOMCTOYHUKOB);

5) conepxanue ¢ paccTaHOBKO#M cTpanuil. [IyHKT 4 u 5 comepkanus pedepaTa MOKHO
00BbEIMHUTH HA OJHOHU cTpaHuile. O0muii 00beM pedepaTa T0KEH COCTABIATh HE MeHee 8 U
He 6osee 10 cTpanuil (BKJItOYast TUTYJIBHBIA JIUCT U JIUCT C UCHOJIb30BAHHBIMU MCTOUYHUKAMH
U COJIEPIKAHUEM).

B Ttekcte pedepaTta 00s3aTeNbHO JOJDKHBI MPUCYTCTBOBATh CCHUIKM HA MCTOYHHKH.
Jlrobast maes, MONOKEHHE WM BBIBOJ pedepupyeMoro MaTepuana, WLIIOCTPHUPYEMbIe HITN
ONuChIBaeMble B pedepare JOMKHBI COJEPXKaTb COOTBETCTBYIOIIYIO CCBUIKY Ha
NEPBOUCTOYHUK. [IpH epeHeceHnu TeKCTa U3 MEepBOMCTOYHMKA Oe3 aBTOPCKOM nepepaboTku
(uuTHpoBaHKE), HEOOXOAMMO 110 MUMO CCBHIJIKM MCIIOJIB30BATh KABBIYKH.

3aKIII0YeHNE JIOJKHO OBITh MOJIHOCTBIO CAMOCTOSITENIBHOW 4acThlo paboTHI, MpsAMOE
IIEPEHECEHNE TEKCTA IPYTUX aBTOPOB 3[IECH 3aIIPELIEHO. 3aKJIFOUEHUE T0JIKHO COAEPKaTh:

a) OCHOBHBIE TIOJIOKEHUS M BBIBOJIBI U3 0030pa MPOYUTAHHBIX MAaTEPUAJIOB;

0) B3rJIs1IBI aBTOpa pedepaTa Ha aKTyaJbHOCTh U 3HAUYEHUE pedepupyeMoro MaTepuaia

11 COBPEMCHHBIX SKOHOMHUUYCCKUX OTHOILICHHUH.
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