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KADE/IPA JKOHOMHUKA PernoHa, 0TpacJieil M npeInpusTHii

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Kypc 4
Bun 3anaruit VIl | PII Hroro
Jlexuum 2 2 2 2
IIpakTuueckue 2 2 2 2
HWroro ayn. 4 4 4 4
KonTakTHas pabora 4 |4 |4 |4
Cam. pabora 100 | 100 | 100 | 100
Yacel Ha KOHTPOIIb 4 4 4 4
Hroro 108 | 108 | 108 | 108

OCHOBAHHE

Y4eOHBIN TUTaH YTBEPKIEH YIEHBIM COBETOM YHUBepcuteTa (mpotokod Ne 9 ot 03.03.2026 ).

[Iporpammy coctaBmi(u): K.3.H., fo1eHT, MupoHosa O.A.
3aB. xadenpoii: k.3.H., moreHT B.}O. boes

Metonudeckuii coBeT: 1.3.H., 1oueHT M.A. Cyp:KuKkoB



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| @opMupoBaHHe CHCTEMBI 3HAHMHA B 00NAacTH NPOEKTHOH nestensHocTH.IIpakTHdeckoe 3akperuieHHe 3HAHUH U HaBBIKOB
IIPOEKTHOH NeATeNbHOCTH Ha MIPHMepe KOHKPETHBIX IPOCKTOB.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUSA JUCHUILJTUHBI

YK-3. CnocoGeH ocymecTBIATH COIUATbHOE B3aMMO/IeliCTBIE U PeaTu30BbIBATH CBOIO POJIb B KOMaH/ 1€

YK-2. Cnocoben onpeaensite Kpyr 3aad B paMKax NOCTABJEHHOH IeJIM M BbIOMPATh ONTHUMAJIbHBIE CIOCOOBI UX pelIeHus,
HCXO/AS1 M3 JeliCTBYIOIIMX IPABOBbIX HOPM, MMEIOLIUXCSI PECYPCOB M OTrPAHMYEeHH I

B pe3ysbTaTte 0CBOCHHS JUCUMILIUHBI 00y4AIOIMIICS NOJIAKEH:

3HaTh:

METOAWKH KOMaHI000pa3oBaHus, oOmue (OpMBI M METOABI OPTaHU3alUH JEATEIEHOCTH KOMaHIbI, KOMMYHHKAI[MA W KOOIICpaIn{
(cooTHeceno ¢ maankaropom YK-3.1).
MIPUHIHIBI OpTaHU3alUH IPOEKTHOH paboThl, IepeyeHb HEOOXOAUMBIX IPOEKTHBIX TOKYMEHTOB (COOTHECEHO ¢ nHANKaTopoM YK-2.1).

Ymerb:

(hopMyTUpOBATh 3a/1a4U WIieHAM KOMAHBI ISl TOCTHKEHUS MOCTABICHHOM Lein (COOTHECeHO ¢ nHaukaTtopom YK-3.2).
KOHTPOJIUPOBATh XOJl NMPOEKTAa U BHOCUTb HEOOXOAMMbIE KOPPEKTHBBI, OLIEHUBATH PUCKH MPOEKTa, KOPPEKTHO 3aBEPIIUThH IMPOEKT,
c(hopMHUpOBaTh HEOOXOTUMYIO JTOKYMEHTAIIUIO M OTYETHI (COOTHECEHO ¢ MHANKaropoM YK-2.2).

Baanernb:

CIIOCOOHOCTBIO aHAIM3UPOBATh, MPOEKTUPOBATh U OPTaHU30BBIBATE MEXIIMIHOCTHBIC, IPYIIIOBBIC 1 OPraHU3alIOHHbIE KOMMYHHKAIINH
B KOMaHJIe JUIsS JOCTHKEHHS IMMOCTaBJICHHOH 11eNn (COOTHECeHO ¢ nHankaropom YK-3.3).
METOAUKOH BEISBICHUS U 00paOOTKH MPOEKTHBIX PUCKOB (COOTHECEHO ¢ MHANKaTopoM YK-2.3).

3. CTPYKTYPA U COAEP) KAHUE JUCIUIIJINHBI

Paznea 1. [IpoexkTHblii hpopmaT padoThl. ITanbl paéoThl HA/l MPOEKTOM

Bun 3ansiTus / Cemectp /| KonmuectBo
Ne HaunmenoBaHue TeMbl, KpaTKoe coJepKaHue Komnerenuun
pabotsl / popma ITA Kypc 4acoB
Tema 1. [IpoekTHas 1eSATENBHOCTD : 0COOCHHOCTH U YYaCTHUKH
1.1. BBeneHue B MPOEKTHOE yIpaBICHHE
[TpoexThI: MOHATHE, BUABI, XapAaKTEPUCTHKH;
CpaBHEHHE MTPOEKTHOTO U TPAJAULMOHHOTO MOJIX0Ja K YHPABICHUIO
W OpraHM3al|H JeSITEIbHOCTH; VK3
1.1 [1.2. Knaccupukanus mpoexToB JIeK1MOHHBIE 3aHATHS 4 2 VK2
Tumonorust mpoeKToB.
OCO0EHHOCTH MPOEKTHOM JICSITEIBHOCTH B BY3€.
1.3. Oxpy:xatomas cpena ¥ y4acTHHKH IPOEKTa
Oxpyxaromas cpena IpoeKTa.
YYaCTHUKHU U CTEHKXOJAEPHI POEKTA.
Tema 2. Dtarbl paboThl HAJ| IPOEKTOM: OT HJIEH J0 FTOTOBOTO IPOAYKTa
2.1. Maunmanms npoekTa u pa3paboTka MPOCSKTHBIX HICH
WHuumanust npoexra
TeXHUKH KpeaTUBHOCTH: MO3TOBOW LITYPM U aHTUPELICHHUE;
TeXHUKU KPEaTHBHOCTH: aHAJOTHs, pa3paboTKka KaHAJIOB, METOJ
6-3-5
TexHHUKHM KpEaTUBHOCTH: 6 IS MBIIIJICHUS
1.2 |- BripaboTka 1 BEIOOp MPOSKTHBIX PELICHHH Camocrostenbiias 4 6 VK3
2.2. TInaHupoBaHue NPOEKTa patora VK2
p p
VpOBHH U IIPOLIECCHI IITAHUPOBAHNS;
VHCTpyMEHTBI IUIaHUPOBAHUS IPOSKTHBIX padoT
2.3. Peanuzarust 1 KOHTPOJIb UCTIONHEHHS IPOEKTA
DieMeHTBI pean3aliy U KOHTPOJIS HCIIOJIHEHHUSI IPOEKTa;
DopMUpOBaHUE CUCTEMBI KOHTPOJISI pean3aluy IIPOeKTa;
VHCTpYMEHTBI KOHTPOJISI UCTIOJIHEHHSI IPOEKTa
Pazpnen 2. IIpoekTHas JOKyMEHTaLMs U POEKTHASA KOMaHJa
Buna 3ansitus / Cemectp /| KonmuectBo
Ne HaunmenoBaHue TeMbl, KPaTKoe coJep:kaHue Komnerenuun
pa6otsl / popma ITA Kypce 4acoB
Tema 3. IlpoexkTHass OOKyMEHTalUsl KaK MHCTPYMEHT IUIAHHUPOBAHUS
21 padoTsI [pakTHyeckue 4 5 YK-3
3.1. Buzbl NpOeKTHBIX AOKyMeHTOB. Llenn cocraBieHus JOKYMEHTALUH 10 3aHSTHS VK-2
MIPOCKTY




[Tacnopt npoexra;
YcTaB npoekTa;
: TexHnueckoe 3aaHKe Ha MPOEKT.
3.2. JloKkyMeHTBHI JUIi YIPABICHWSI W MOHHTOPUHIA OTHCIbHBIMU
9JIEeMEHTaMH NPOEKTHO paboThI
PeecTp 3auHTEpecOBaHHBIX CTOPOH U YNPaBICHHE UX HHTEPECaMHy;
PeecTp pUCKOB ¥ MX MOHUTOPUHT.
Tema 4. TIpoekTHast KOMaHJa: KaK PaclpeAesIUTh POIU U OTBETCTBEHHOCTb,
KaK OpraHu30BaTh B3auMOJIEHCTBUE?
4.1. IIpoexTHast KOMaHaa
®DopMHIpOBaHKE TPOSKTHON KOMaHIbI;
Ponu 1 KOMIIETEHIIMN YYaCTHUKOB IPOSKTHOH KOMaH/bL;
Pacnipenenenne 0OTBETCTBEHHOCTH B IPOSKTHOM KOMaH/IE.
4.2. TIpoekTHbIC KOMMYHHKALUH CaMOCTOSTeNbHAS VK3
22 |- Ionarne, BUOBI U  OCHOBHBIE OCOOEHHOCTU  ITPOEKTHBIX 4 6
.. pabora YK-2
KOMMYHHKAIIHUIT;
BsaumoneiicTBre B Xo7ie peau3aliy MpoeKTa
4.3. MHCTpyMEHTBI OpraHu3aLiy IPOEKTHOIO B3aUMOZICHCTBUS
Trello kak MHCTPYMEHT OpPraHM3aLMU MPOCKTHOW NEITEIBHOCTH M
MIPOEKTHOTO B3aHMMOJICHCTBUS;
Miro kak MHCTPYMEHT OpraHH3allMd NPOEKTHOH JeATEeIBHOCTH U
IIPOEKTHOTO B3aUMOJICHCTBUS;
Pa3nen 3. Opranuzanysi NpoeKTHOIM 1esITeJILHOCTH
Buj 3ansiTus / Cemectp /| KoauuectBo
Ne HaumeHoBaHHe TeMbl, KPaTKOE COAEPKAHHE Komnerenuuu
pa6otsl / popma ITA Kypc 4acoB
Tema 5. [Toxxompl K OpraHU3aIiK MPOSKTHOH AestenbHocTU: Waterfall vs.
Agile
5.1. Mozens KeneBuH kak OCHOBa i BbIOOpa IMOAXOZA K YIPABIECHUIO
MIPOCKTaMH
O01mue XapakTepuCTUKH MOJICIIH;
Oco0eHHOCTH OPraHU3aMOHHBIX CHCTEM 110 Mozenu KeneBuH.
5.2. Mozenu ynpaBieHuUs IPOSKTaMHI
Ka(')Ka,HHa}I Merononorus ynpasnenus npoexramu (Waterfall); CaMocTosTebHAs VK-3
31 |- Agile xak ¢unocodust yrnpasieHus IpoeKTaMu 4 2
- pabora YK-2
5.3. Llennocty u npuHImms! Agile
JItonu m B3auMoeicTBYSI BaskHEE TIPOIIECCOB U HHCTPYMEHTOB;
PaGoTarommuii poayKT Ba)KHEE HCUESPIIBIBAOIICH JOKYMEHTALNH;
CoTpyAHHYECTBO C 3aKa34yMKOM BakHee MPOpabOTKU JAeTaieit
KOHTPAKTa;
BHeceHne wn3MeHEHHMH BaXKHEE CIIEOBAHHS IIEPBOHAYATHHOMY
UIaHY;
Ipunuunst Agile-noaxona.
Tema 6. OpraHuzanust NPOEKTHOW AEATENLHOCTH HA OCHOBE T'MOKHX
(bpeiiMBOpKOB
6.1. Ckpam: 6a30BbIE MOJOKCHUS
[onstue Cxpama u Ckpam-raiin;
Tepmunonorust Ckpama;
[Mpumep opranuzanuu padoTsl 1o Ckpam.
6.2. Ckpam-KoMaHa
Buagenen nponykra u ckpam-macTep; CaMocTosTeIbHAs VK-3
32 |- Komanpa pa3paboTku. 4 6
pabora YK-2
6.3. [Ipomecc paboThI 10 cKkpam
[IpenBaputenbHble STanbl PA0OTH KOMAH/IbI;
OCHOBHBIE pUTYaJIbl CKpPaMa;
OCo0GEeHHOCTH OpraHU3alMU U YIIPABICHUS CIIPUHTOM.
6.4. Kan6aH kak rHOKHA HHCTPYMEHT OpraHH3alliK IPOCKTHOM paboThI
IpaBuia pabotsl mo Kanobaw;
YuyacTHUKM KaHOaH-KOMaH[bl M OCHOBHble oTiaMuMs KanOGaH oT
Ckpama.
33 Ioxnroroska pedeparos B LibreOffice. Tembl pedepatoB npencrapieHsl B CamocrosiTesbHast 4 30 VK-3
" |Mpunoxenun 1. pabora YK-2
. YK-3
3.4 |I[loaroroBka K MpOMEKyTOYHOH aTTeCTalluU 3auer 4 4 VK-2

4. POHJ] OIEHOYHbBIX CPEJICTB

CrpykTypa W comepkaHue (OHAA OIEHOYHBIX CPEACTB U TPOBEICHHS TEKYIIEro KOHTPOJS M IIPOMEXYTOYHOH aTTecTalnu
npencTasieHs! B [Tpunoxennn 1 x paboueil mporpaMMe TUCIIUMIIHHEL

5. YYHEBHO-METOAUWYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI




5.1. YueOnble, HayuHble U METOAUYECKHE U3TAHUSA

ABTOpHI, Bbubmmorexa /
3arnaBue W3parenscTBO, TOX
COCTaBUTENH KonuuectBo
1 Poccuiickuii SKOHOMUYECKUI KypHAIL: KYypHAI Mocksa: Akagemus OBbC «YHuBepcurerckas
MEHEHDKMEHTA 1 OM3HEC- O6ubIMoTEeKa OHJIANHY»
aaMuHUCTpUpoBanus, 2021
2 beumsrit, E. M., VYrpasieHune IPOeKTaMU: KOHCIIEKT JISKIHI Mocksa: Aii [lu Ap Menua, 3BC «IPR SMART»
Pomanosga, U. b. 2023
3 Dnpmyp3aesa, P. A. YipasieHne npoekramu: yuyeOHOe mocodne Tomck: UznarenscTBO 9BbC «IPR SMART»
Tomckoro
rOCyIapCTBEHHOTO
yHHUBepcuteTa, 2022
4 Bornanosa P. M., boeB | OCHOBBI MPOEKTHOM JAEATEILHOCTH: yueOHOE PocToB-Ha-/lony: OBbC «YHuBepcurerckas
B. 10., lenncos M. nocobue U3narenscko- OubnMoTeKa OHIANH
10., Epmonenko O. JI., nonurpaduyecknii
Kosnoscknii B. A., komruzeke PI'DY (PUHX),
boes B. 10. 2022

5.2. IlpodeccuonanbHbie 6a3bl JAHHBIX U HH(POPMAINMOHHBIE CIPABOYHBIE CUCTEMbI

NCC "Koncynbranr +"

NCC "T'apant”

DenepanbHBI 00pa30BaTENbHBIN MTOpTal «OKoHOMIKA Coruonorus MeHeIKMEeHT» http://ecsocman.hse.ru
Basa nannsix Beepoccuiickoro nieHTpa nzyuenus odmectseHHoro MHenus (BLIMOM)  https://wciom.ru

5.3. IlepeyeHsb MPOrpaMMHOTO o0ecTedeHnst

OnepaunonHas cucrema PEJ] OC
LibreOffice

54. Y‘leﬁHO-MeTOZ(I/l'IECKI/le MaTepuaJibl 1J1s1 06y‘{alOIIIl/IXCﬂ C OrpaHUY€HHBIMH BO3MOKHOCTHAMM 3/10POBbA

[pyr HEOOXOMMMOCTH IO 3asBICHUI0 O0YUAOLIErOCs ¢ OTPAHHYCHHBIMHI BO3MOXKHOCTSIMH 310POBbs y4eOHO-METOANYESCKHE MATEPHAIIBI
HPEAOCTABISIIOTCS B (OpMax, afanTUPOBAHHBIX K OTPAHMYCHHUSM 3I0POBbS M BOCHPHUATHA HHGbOpMauuu. s UL ¢ HapyLICHUSIMH
3penus: B hopme ayauodaiina; B nedaTHoit popMe yBesmmueHHBIM mpudTom. st UL ¢ HApYLICHUSIMHU CliyXa: B (JOpMe AIIEKTPOHHOTO
JIOKYMEHTa; B redaTHol ¢opme. Jlist ULl ¢ HApYIICHUSIMH OIIOPHO-/IBUraTeIbHOIO armapara: B (opMe 3JIeKTPOHHOTO JIOKYMEHTa; B
nevyaTHoit popme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JIUCIIUITJINHBI

[Momemnienus 1uisi BceX BHOOB pabOT, MPEIyCMOTPEHHBIX YYEOHBIM IUIAHOM, YKOMIUICKTOBAHBI HEOOXOMMUMOMN CrenHaTn3upOBaHHOI
y4aeOHOI MeOeIIbI0 U TEXHUUSCKIMHU CPEACTBAMHU O0YIeHHS:

- CTOJIBI, CTYJIbS;

- MEPCOHATBLHBIN KOMITBIOTEP / HOYTOYK (TIEPEHOCHOH);

- IPOEKTOP;

- 9KpaH / UHTEPaKTUBHAS TOCKA.

IMomemeHust A1 CaMOCTOSTEIBHON PabOTHl 00YYaIOIINXCs OCHAIIEHBI KOMITBIOTCPHOW TEXHUKOW C BOSMOXKHOCTBIO TONKITIOUEHHS K
ceru "MHTepHET" M1 0OECTIeueHNEM HOCTYTIA K MIEKTPOHHON MH(OPMAIIMOHHO-00pa30BaTeIbHON Cpefe.

7. METOANYECKHUE YKA3ZAHUWSA JJISA OBYYAIOIIUXCSA 11O OCBOEHHUIO TN CITUITJINHbBI

Meroandeckue yka3aHHS 0 OCBOSHHIO AUCIUILTHHEI IpecTaBieHs! B [Ipunoxennn 2 x paboueil mporpaMMe TUCIUIIIHHEL




®OH/I OHEHOYHbIX CPEICTB

[punoxenne 1

10Onucanue nokasaresel 1 KpUTepueB OLICHUBAHUS KOMIIETEHIMA HA Pa3/IMYHBIX ITANax
uX (popMupoBaHUs, ONMCAHNE LKA OIleHNBAHUS

1.1 Kpurepuu olieHUBaHUS KOMIIETEHIIHIA:

3VH, cocrasisroniyue
KOMIIETEHIIUIO

Ilokazarenu
OLICHUBAHUSA

Kputepuu onienuBanus

CpenctBa
OLICHUBAHUS

VYK-2: CnocobeH onpenensaTh KPyT 3a/1ad B paMKax MOCTaBJICHHOW 1€ U BEIOUpATh
ONTUMAJIBHBIC CIIOCOOBI MX PEIICHUS, HCXOIS U3 JEHCTBYIOIINX MPABOBBIX HOPM, HMEIOIIIUXCSI
pPECYpPCOB U OTpaHUYCHUN

3HaTh MPUHLIMIIBI
OpraHu3aluu
IIPOEKTHOM paboThI,
IIepeueHb
HEO0OXO0IUMBIX
IIPOEKTHBIX JOKYMEHTOB

JlaeT oTBeTHI Ha
BOIIPOCHI TECTA,
BBITIOJIHACT
pedepar,
OTBEYAeT  Ha
BOIIPOCHI K
3auery

[IponemoHcTpHUpOBaHO
HOPMaTHUBHO-IIPABOBOM
JOKYMCHTAluu,
PErIaMEHTUPYIOIIEH ITPOEKTHYIO
JIEATEIIbHOCTh, 0XapAKTEPHU30BAHbI
OCHOBHBIE DJTallbl M IPOLIECCHI
IJIAaHUPOBaHUA WU OCYHICCTBJICHUA
IIPOEKTOB

3HaHHEC

Bomnpocsl k
3agery (1-60),
tect (1-40),
JeoBast
(ponesas) urpa,
Kelic-3amaun (1-
10), pedepar
(1-40)

YmeThs kKoHTpoupoBaTh | Pemaer kelic- | [IponemoncTpupoBana Bomnpocsl k
XOJ1 POEKTAa U BHOCHUTH | 33J1a4H, CHOCOOHOCTh OIEHKH MPOCKTHBIX | 3a4ety (1-60),
HEOOXOMMBIC aKTUBHO PHCKOB M KOPPEKTUPOBKH ITpoekTa, | TecT (1-40),
KOPPEKTUBHI, OIICHUBATh | y9aCTBYET B | pa3pabOTKu MPOEKTHOM | 1eoBast
PHUCKHU TIPOEKTA, JIENIOBOM UTpe | JOKYMEHTAIU! (ponesas) urpa,
KOPPEKTHO 3aBEPLINTh kelc-3anauu (1-
MPOEKT, CHOPMHUPOBATH 10), pedepar
HEO0OXO0TUMYTO (1-40)
JOKYMEHTAIUIO U
OTYETHI
Bnanetrs MeTogukon Pemaer ketic- | CamocTosTeNIbHO — ocylIecTBiseT | Bompock! k
BBISIBJICHHSI U 3aJ1a9H, KOPPEKTHPOBKY MPOEKTa u | 3auety (1-60),
00pabOTKH MPOEKTHBIX | IPUHUMAET OIICHUBAET MTPOECKTHBIE PUCKHU tect (1-40),
PHUCKOB aKTUBHOE JiesnoBas
y4acTue B (ponieBas) urpa,

JIEJIOBOU HUTpe

Keiic-3agaun (1-

10), pedepar
(1-40)

VYK-3: CriocobeH oCyIeCTBISATh COLMAIbHOE B3aUMO/IEHCTBUE U PEaIM30BbIBATh CBOKO POJIb B

KOMaH/1e
3HaTh METOMKHU [aet oTBeThl Ha | JleMOHCTpUpyeT 3HaHMS MeTOIUK | Bompocs! k
KOMaH/1000pa30BaHMs, | BOIPOCHI TeCTa, | KOMaH1000pa3oBanus, ¢opm u | 3adety (1-60),
oOuire Gpopmbl U BBIIIOJIHSIET METOJIOB KOMaHHOM paboThl, aaeT | Tect (1-40),
METOIbl Opranuzanmu | pedepar, XapaKTePUCTUKY Pa3JINYHBIM | JIeTI0Bast
JesTeNbHOCTH OTBEYAET  Ha | CTWIAM PYKOBOJICTBA, ONpEAEIseT | (posieBas) urpa,
KOMAaH/Ibl, BOIIPOCHI K | HauOonee  »ddexTuBHBIE U | Keiic-3anaun (1-
KOMMYHHKAITUU 1 3aueTy KOMaHIHOW  paboter  Teopuw | 10), pedepar
KOOTIEpaluu JHMJEpPCTBA M CTHIH pyKoBojacTBa. | (1-40)




YMetb popmMynupoBaTh
3a1a4y 4JI€HaM
KOMAaHJIbI IS
JOCTUKCHHSI

Pemraer keiic-
3aJja4H,
AKTHUBHO
y4acTBYET B

JeMmoHCTpHpYyET CIOCOOHOCTh
MOCTAaHOBKM OOIIeHd [enn u ee
KOHKPETHU3aIlMH B BHUIE 33724 s
YJICHOB KOMAH/IBI, OIpeaemseT W

Bomnpocsl k
3agery (1-60),
tect (1-40),
JIeTI0Bast

ITOCTABJICHHOW LIENH JICIOBOM UI'pe | peayiu3yeT  CBOIO  poib B | (pojeBas) urpa,
JOCTHMYKEHUH LETU keic-3agaun (1-
10), pedepar
(1-40)
Brnanets ciocobHocThio | Pemaer  kelic- | JlemoncTpupyet crocoOHOCTH | Borpocs! k
aHAJIM3UPOBATh, 3aJ1a9H, aAHATM3UPOBATH curyarmio, | 3auety (1-60),
IIPOEKTUPOBATh U IIPUHUMAET OpraHM30BBIBaTH paboTy KoMaHnsl | TecT (1-40),
OpraHU30BbIBATH aKTUBHOE JUIsl JOCTWKEHHs TOCTaBJICHHOM | 1eJ0Bast
MEXJINYHOCTHBIE, ydactue B | eI, NpPUHUMATh pelieHus c | (posieBas) urpa,
IrPYNIIOBBIE U JIEJIOBOM UTpe | y4ETOM B3aUMOJCHCTBUSA c | keiic-3anaun (1-
OpraHM3aliOHHBIE JIpyTUMH y4acTHUKaMH KomaHael | 10), pedepat

KOMMYHHKAITIH B
KOMaHAe It
IOCTYKEHUS
IOCTaBJICHHOM 11EJIH

(1-40)

1.2 [lIxaJbl OLlEeHUBAHUS:

Tekymuii KOHTPOJIb YCIIEBAEMOCTH M IPOMEXKYTOUHAsl aTTeCTallls OCYIIECTBISAETCS B
paMKax HaKOMHUTEJbHOW OaJUIbHO-PEUTHHTOBOM crcTeMbl B 100-6amibpHOM mIKane:

— 50-100 6anoB (3a4TeHO)

— 0-49 6amoB (He 3a4TCHO)

1. THunoBble KOHTPOJILHBIE 32IaHUS I MHbIE MAaTEPHAJIbI, HEO0X0AUMBbIE /ISl OLEHKH
3HAHMI, YMEHHH, HABBIKOB M (MJIM) ONBITA [EATEJbHOCTH, XAPAKTEPHU3YIOUIHUX 3TAMbI
(popMHpoBaHusI KOMIIETEHIHI B Ipolecce 0CBOeHUsI 00pa30BaTeIbHON NPOrPaMMbI

BOHpOCbI K 3a49€Ty

3auemnoe 3a0anue 6x0uaem 60npoc u3 nPeocmasienHo20 CHUCKA U CUMYAYUOHHOe 3a0anue U3
noopazoena «Ketic-3aoauuy

ook wnE

IIPOEKTaMHU.

~

8. Pa3paboTka KOHILENIMM MPOEKTA.
UCCIICIOBAHHUS IO TTPOEKTY.
9. TlpoekTHbIi aHAM3. OLIEHKA PeATM3yEeMOCTH MTPOSKTA.

10.
11.
12.
13.

ITpuHIUTIBL

HOCTPOCHHUSI

YIIPpaBJICHUA IIPOCKTAMU.

TeXHUKO-2KOHOMUYEeCKOoe 000CHOBaHHE MTPOEKTA.
buznec-muian npoekra.
Co3nanre KOMMYHUKAlIMOHHON CUCTEMBI MPOEKTA.
OpTraHHU3allMOHHBIX

CTPYKTYPp

YIPaBJICHUS

[IoHsATHE M OCHOBHBIE TapaMeTphl poekTa. Llenp u cTparerus npoekra. Pe3ynpraT npoekra.
Knaccugukarus npoekTos.
[IpoextHblit ukn. CTpyKTypHU3alus IpOEKTOB.
VY4acTHUKH TPOEKTOB.

Oxpyxaromas cpesia IpoeKTa.
CymHOCTP ¥ TPHUHLUIIBI Hctopust pas3BuTHs yIpaBJICHUSA
@OYHKIMY U NOJICUCTEMBI YIIPABICHHS MPOEKTaMHU. MeTOIbl yIIPaBIE€HUS IIPOEKTaMHU.

®opmupoBanue wunaen mnpoekra. lIpenBapurenbHbie

IIPOCKTaMHU.

ITocnemoBaTeNLHOCTD pa3pa60TKH U CO3aHHUd OpPTraHHU3AllMOHHBIX CTPYKTYp YHPaBJICHUA

IIPOEKTaMHU.




14.
15.

16.

17.

18.

19.
20.

21.

22.
23.

24.

25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.

53.
54.

55.
56.

CoBpeMeHHbIE CPEJICTBA OPTaHU3aLMOHHOTO MOIETUPOBAHUS IIPOEKTOB.

Hcrounuku ¢unancuposanus. Opranuzanuonssie (Gopmsl pruHaHcupoBaHusi. Opranuzanus
IIPOEKTHOTO (PMHAHCUPOBAHMSL.

MapkeTuHroBsle HcciaelOBaHUA MpHU pa3paboTKe MpoekTa. MapKeTHHIoBasi CTpaTerus
npoekrta. KoHuenuus MapkeTuHra npoeKra.

ITporpaMMa MapkeTuHIa npoekTa. broJKeT MapkeTHHra npoekra. Peanusanus MapkeTHHIa
IpoeKTa. YNpaBieHNEe MAPKETUHIOM B paMKaxX yIpaBlIeHUS IPOEKTaMU.

CoctaB U MOpAIOK pa3pabOTKU IMPOEKTHOW JOKyMEHTalUuHu. YIpaBiieHHE pa3paboTKoi
IIPOEKTHOH IOKyMEHTALIUH.

@DyHKIIMY MEHEKEpa IPOEKTa.

ABTOMaTH3a1Usl MPOEKTHBIX pabOT. AHAJIN3 MPOTrPaMMHOI0 OOecTeueHus JUisl YIpaBiIeHUs
IIPOCKTaMU.
OKcrnepTu3a MPOEKTHO-CMETHOM M NPOEKTHOW JokyMmeHTauuu. llopsgok mnpoBeneHus
JKCIIEPTU3BI.

['ocynapcTBeHHas u 0OLIECTBEHHASI SKOJIOIHMUECKast SKCIIEPTH3a MPOEKTOB.

[Tpuniunel  oueHKH APPEKTUBHOCTH MpOeKToB. VcXoaHble JaHHBIE M pacyera
s peKTUBHOCTH.

[Tokazarenn 3(p(HEeKTUBHOCTH MNPOEKTa. YYeT pUCKa M HEOINPEIEJIEHHOCTH IpPH OLCHKE
3¢ (PEKTUBHOCTH TTPOCKTA.

ITpouecc miaHupoBaHus IPOEKTA.

Crpykrypa pazouenus padot. OmunOKy MmIaHuPOBaAHUS.

JleTanpHOE NIIaHUPOBAHUE.

JeranbpHO€ MIIaHUPOBAHUE.

PecypcHoe nnanupoBanue.

CMeTHOe U KaJleHAapHOe MJIaHUPOBaHUE.

JIoKyMeHTHUpOBaHNE IUIaHA IIPOEKTA.

[IpuHUMIBI yrIpaBiaeHUs: CTOUMOCTBIO ITpoekTa. OIeHKa CTOMMOCTH ITPOEKTA.
bromxeTnpoBanue npoexTa.

MeTo/1b1 KOHTPOJISI CTOUMOCTH ITPOEKTA.

OT4eTHOCTH 10 3aTpaTaM.

MOHUTOPHHT paboT IO MPOEKTY.

AHanu3 pe3yabTaToB MO MPOEKTY.

[IpuHATHE peneHui 1o MPOEKTY.

VYnpaprneHue U3MEHEHUSIMH 110 TPOEKTY.

[Tyckonananounsie padoTsl. [IprueMka B SKCIITyaTaIlio 3aKOHYEHHBIX 00BEKTOB.

3aKkpbITHE KOHTPAKTA 110 TPOEKTY.

Brixon u3 npoekra.

B3anmocBsi3p 005eMOB, TPOJOHKUTETLHOCTH U CTOUMOCTH PadoT.

MeTto/1bl ynpaBieHus CoAepKaHueM padoT.

CtpykTypa 1 00beMBbI padoT.

VYrpaBiieHruEe BpEMEHEM 110 MPOEKTY.

YnpapneHue Npou3BOAUTEILHOCTHIO TPY/A MO MPOEKTY.

CoBpemeHHast KOHLIEUS YIIPABICHHS KAU€CTBOM.

YnpaBrneHue Ka4ecTBOM IIPOEKTa.

Cucrema MEHeIKMEHTa KauecTBa.

CepTtudukanus npoayKIHH MPOEKTa.

Pecypcn npoekra. Ilponeccs! ynpasneHue pecypcaMu npoekta. [IpuHIMNIbI IUIaHUPOBAHUS
PECYPCOB MPOEKTA.

VpasineHue 3aKkyllKamMM pPECypCOB. YIPaBJICHHE IIOCTABKAMM. YIIPABICHHE 3aIllaCaMH.
JlorucTuka B yrpaBJI€HUU TPOEKTAMHU.

DopMUpOBaHHE KOMAH/IBI.

Opranuzanus JesTelIbHOCTH NepcoHana. Y IpaBlieHHue IepCOHalIOM MPOEKTa.
[Icuxonoruueckue aclekThl yIpaBJIeHUsI IEPCOHAIOM MPOEKTA.



57. IloHsTHE pUCKA U HEOIIPENETICHHOCTH.

58. AHanu3 NPOEKTHBIX PUCKOB.

59. MeToapl CHUKEHHUSI YPOBHS PHCKA.

60. Opranusanus padoT MO yNpaBJIEHUIO PUCKAMH.

Kputepun oneHuBaHHusA

- 50 -100 6amtoB (3a4TCHO) - HAIMYIKE TBEPABIX U JOCTATOYHO MOJHBIX 3HAHUH B 00BeMe
NPONICHHON MPOrpaMMbl JUCIUIUIMHBI B COOTBETCTBHHM C IIENsAMU OOy4Y€HUSs, MpaBUIbHbBIE
JEHCTBUS 10 IPUMEHEHHUIO 3HAHWW Ha MPAKTHUKE, YSeTKOE M3JIOKEHUE MaTepraa, JO0IMyCKAIOTCs
OTJICIbHBIC JIOTUYECKUE W CTUIUCTHYECKHUE TOTPEHTHOCTH, OOYYarOIIUNCS YCBOMJI OCHOBHYIO
JUTEPaATypy, PEKOMECHIOBAaHHYIO B pab0oYeH MporpaMme JTUCITUILTAHBL,

- 0-49 GannoB (He 3a4TEHO) - OTBETHI HE CBA3aHBI C BOIIPOCAMU, HATUYHE IPYOBIX OMIHOOK
B OTBETE, HEMOHMMAHHWE CYIIHOCTH H3JIaraéMOro BOIIPOCA, HEyMECHHE IPUMEHSATh 3HAHHUS Ha
MPAKTHKE, HEYBEPEHHOCTh M HETOUHOCTh OTBETOB Ha JOMOJHUTEIbHBIEC M HABOSIINE BOIPOCHL.

TecTnI

1. OpranuzanoHHas CTpyKTypa, Ipu KOTOPOil BO3MOKHO IepepacipeielieHIe YeI0OBEUECKUX
PECYpCOB MEX/Ty MPOEKTaMH 0€3 peOpraHn3allii CyIIEeCTBYIOMIEH CTPYKTYPBI
1 Marpuunas
2 @OyHKIMOHAIBHAS
3 JluneiHO-(pyHKIMOHAIBHAS
4 ]JluBW3WOHAIBHAS

2. CtopoHa, BCTyMaromiasi B OTHOIICHHS C 3aKa3UMKOM U OepyImias Ha ce0sl OTBETCTBEHHOCTh 32
BBINOJIHEHHE Pa0OT U YCIIYyT O KOHTPAKTY

HUHBECTOP

CIIOHCOD

KOHTPAKTOP (IOAPSAUUK)

JULIEH3Uap

KOHEYHBIN MOTPEOUTENb PE3YJIbTaTOB IIPOEKTA

arONOE

3. YYacTHHKH MPOEKTa — 37O ...

(dbu3nvecKue JIMIa U OpraHu3aIui, KOTOPbIE HEMOCPEICTBEHHO BOBJICUEHBI B IPOCKT WIIN
YbU UHTEPECH! MOTYT OBITh 3aTPOHYTHI IIPU OCYIIECTBIEHUH MPOEKTA

KOHECUYHBIC TIOTPEOUTENH PE3YIbTATOB MTPOEKTA

KOMaH/Ja, yIpaBJIsArouias mpoCKToOM

3aKa34uK, HHBECTOP, MEHE/DKEP MPOCKTAa U KOMaH/a MPOEKTa

agrOddE

4. Oco0eHHOCTh COIMAIbHBIX TPOEKTOB

1. KonuvecTBeHHasi ¥ KaueCTBEHHAs OLICHKA JOCTUXKEHHUS PE3yJIbTAaTOB CYIIECTBEHHO
3aTpyAHEeHa

2. Llenbro COIMANBHBIX MTPOCKTOB SBISIETCS YIYUYIICHUE YKOHOMUIECKUX MTOKa3aTeseH
CUCTEMBI

3. Cpoku mpoeKTa YeTKO OIpeIeNIeHbl U He TPEOYIOT KOPPEKTUPOBKH B IPOIIECCe
peanuzanuu

4. OCHOBHBIEC OTPAaHUYEHUS CBSI3aHbI C IMMUTUPOBAHHON BO3MOXXHOCTHIO UCITOJIH30BAHUS
TEXHUYECKUX MOILHOCTEN

5. lHHOBAIIMOHHBIE MTPOEKTHI OTIUYAIOTCA ...
1. BBICOKOI1 CTENIEHBIO HEONPEEIEHHOCTH U PUCKOB
2. 1IEeTbIO MPOEKTA ABJISIETCS MOTy4YeHUe MPUOBLTN Ha BIOXKEHHBIE CPEJICTBA
3. HEOOXOIUMOCTHIO HCIIONIB30BaTh (DYHKIIMOHALHBIE OPTaHU3AI[HOHHBIE CTPYKTYPHBI



4. 607pIIMM 00BEMOM MPOEKTHON JOKYMEHTALIUU

6.0Opranu3aioHHas CTPyKTypa — 37O ...

COBOKYITHOCTb AJIEMEHTOB OpPTaHU3alNHU (JOJKHOCTEH U CTPYKTYPHBIX TOApa3AeeHUN 1
CBA3EH MEXIy HUMH

KOMaHia MPOEKTa Mo/l PYKOBOACTBOM MEHEKepa MPOoeKTa

OpraHU3aIMOHHO-TIPABOBAs TIOKYMEHTANUS TIPEATIPHUATHS, PEATA3YIONIETO TPOSKT
JOKYMEHTALUs, periIaMEeHTHPYIOIAs MPOLIECCHI, IPOUCXOASIINE B OpraHU3aUH

O E

7.KiroueBoe NpeuMyIeCTBO yIPaBIEHUS IPOEKTaMU

1. sxoHOMUS BpEMEHU U PECYPCOB Ha pealu3aliio IPOEeKTa 3a CUET IPUMEHEHUS

2. 3(ppeKTUBHBIX METO/I0B, TEXHOJIOTUI U UHCTPYMEHTOB YIIPABICHUS

3. BO3MOKHOCTH C TIOMOIIbI0 HHCTPYMEHTOB IJIAHUPOBAHUS CMOJICTTMPOBATh ACTAIBHO U
(dbopmanu3oBaTh peaan3aluio MpoeKTa

4. BO3MOXKHOCTb OCYIIECTBUTh OOBEKTUBHYIO OLIEHKY SKOHOMUYECKOH 3 (PeKTUBHOCTH
MHBECTULMOHHOTO IIPOEKTA

5. popmupoBanue 3¢pHEeKTUBHON KOMaHIBI 10 PeaIU3aIluy TOCTABICHHOM LIETH

8.Bexa —aT0 ...

1. HaGop JOrUYeCcKH B3aUMOCBI3aHHBIX pa0OT MPOEKTa, B POIECCE 3aBEPIICHUS KOTOPBIX
OOCTUTACTCsI OAWUH U3 OCHOBHBIX pGSYJ'II)TaTOB HpOCKTa
MOJIHBIM HAOOp MOCIeI0BATENbHBIX Pa0OT MPOEKTa
KJIFOUE€BOE COOBITHE MPOCKTA, UCTIOIB3YEMOE SISl OCYIIECTBICHHUS KOHTPOJIS HAJ XOA0M
4. ero peanuzanuu

w N

9.IlpoeKT oTiIM4aeTcs OT MPOLIECCHOM NEATENBHOCTH TEM, UTO ...

1. npoexT sABIseTCS HENPEPHIBHOM JEATENBHOCTBIO, a MPOLIECC — €AUHOPA30BBIM

MEPOIPUITHEM

2. TIPOEKT MOJAEP>KUBAET HEN3MEHHOCTh OPTraHU3aIliH, a MPOIECChI CITIOCOOCTBYIOT €€
WU3MEHEHUIO
IIPOLIECCH] B OpraHU3alluyi [IMKJINYHBI, OHU [TOBTOPSIOTCS, a POEKT — YHUKAJIEH, OH BCerjaa
MMEET J1aTy Hayajla 1 OKOHYaHUs
. TIPOLIECCHI B OpraHU3aIMH PErIaMEHTUPYIOTCS JOKYMEHTAJIBHO, IPOEKTHI HE TPEOYIOT

JOKYMEHTaJIbHOTO 0(OpMIIEHUS

o s~ w

10.0Oxpy:xeHue npoekra — 3710 ...

1. cpena npoekTa, MOpOXKAarOIIasi COBOKYMHOCTh BHYTPEHHUX WJIM BHEIIHUX CUJI, KOTOPBIE

2. coCOOCTBYIOT WJIM MEUIAIOT TOCTHXKEHUIO 1IEJIH MTPOEKTa

3. COBOKYITHOCTBH IMTPOEKTHBIX PaboT, MPOIYKTOB U yCIIYT, IPOU3BOACTBO KOTOPBIX JIOJKHO
OBITh 00ECTIEUeHO B paMKax OCYIIECTBISIEMOTO MPOEKTa

4. rpymnma 3JeMeHTOB (BKIIIOUAIOIINX KaK JIFOCH, TaK M TEXHUUECKHUE DJIEMEHT,
OpraHU30BaHHBIX TAKMM 00pPa30M, UTO OHU B COCTOSIHUU JICHCTBOBATH KaK €IMHOE 1I€JI0€ B
LEJISAX JTIOCTUKEHUS TTOCTaBICHHBIX TIepe] HUMHU IIeJIei

5. MECTOIOJIOKEHHE peau3allii IpoeKTa U OIu3ieskalie paioHbl

11.Ha craguu pa3paboTku MpoeKTa
1. pacxomyercs 9-15% pecypcoB npoekra
2. pacxoayetcs 65-80% pecypcoB npoekrta
3. pecypchl IPOEKTa HE PaCXOIyIOTCS

12.ITpoekt — 310 ...
1. unHXeHepHas, TEXHUUYECKas, OpraHU3aLMOHHO-TIPABOBAs TOKYMEHTAIMS [0 peaIn3alun
3aMJIaHUPOBAHHOTO MEPOTIPUATHS



no

S

13.H

el NS

14

I
1.
2.
3.
4.
5.

OTPAaHUYEHHOE 110 BPEMEHH, 11eJICHANIPABICHHOE U3MEHEHUE OTACIIbHON CUCTEMBI C
YCTaHOBJICHHBIMHU TPEOOBAHUSIMH K KQUE€CTBY Pe3yJIbTaTOB, C OTPAHUYCHUSIMHU
pacxoI0BaHuUs

CPEICTB U cO crienu(ruecKoit opranuzanuen

. rpymima 3JIEMCHTOB (BKJ'IIO‘IaIOIlII/IX KakKk J'IIOI[CI\/JI, TaK 1 TCXHUYCCKUEC DJICMCHT,

OpTraHHU30BAHHBIX TAKUM 06p8.30M, YTO OHHU B COCTOAHHUH ﬂeﬁCTBOBaTB KaK €¢IMHOC 1ICJI0C B
OEIAX JOCTUIKCHHA IMOCTABJICHHBIX IIEPE] HUMHA ueneﬁ

. COBOKYIIHOCTb pa60T, IMPOAYKTOB U YCIIYT, IPOU3BOACTBO KOTOPBIX JOJIZKHO OBITh

o0ecreyeHo ¢ [EIBIO TOCTIDKCHMS IIOCTABIICHHOM IIeIH

an0osblliee BIMSIHUE HA IPOEKT OKa3bIBAIOT ...
HSKOHOMUYECKHUE U MPABOBBIEC (DaKTOPHI
sKoJorudeckue paxkTopel U HHPPACTPYKTypa
KyJIbTYPHO-COLIUATbHBIE (PaKTOPHI
MOJIMTUYECKUE ¥ SKOHOMHUUYECKHE (PaKTOPHI

peaMeTHas 00JacTb MPOEKTa
COBOKYITHOCTb IIPOEKTHBIX Pa0OT, MPOJYKTOB U YCIYT, IPOU3BOACTBO KOTOPBIX JOKHO
OBITh 00ECIIEYeHO B PAMKaX OCYIIECTBIIEMOT0 IIPOEKTa
pe3yIbTaThl IPOCKTA
MECTOIIOJIOKEHHUE MTPOEKTHOTO ouca
rpyMIa 3JeMEHTOB (BKIIIOYAIONNX KaK JII0/IeH, TaK U TEXHUYECKHE HJIEMEHT,
OpraHM30BaHHBIX TAKUM 00pa30M, YTO OHH B COCTOSIHUH JICHCTBOBATh KaK €IMHOE IIeJI0¢ B
LEJIAX JOCTH)KEHUS MOCTABICHHBIX NIepel HUMH Lieen

15.®aza npoekra — 3710 ...

1.

2.
3.
4.

HA0OP JIOTMYECKH B3aMMOCBSI3aHHBIX PA0OT MPOEKTA, B MPOIIECCE 3aBEPIICHUS KOTOPBIX
JOCTHTAeTCsI OJTUH U3 OCHOBHBIX PE3YJIbTATOB MPOEKTa

MIOJTHBIA HA0OP TOCIEeIOBATEIBHBIX PabOT MPOEKTa

KJIFOUEBOE COOBITHE MPOEKTA, HUCIIOIB3YeMOE ISl OCYIIECTBICHUS KOHTPOJIS HAJl XOI0M
ero peanu3aiuu

16.1IpoexTsl, moiBepKEHHbIE HAMOOJIBILIEMY BIUSHUIO BHEUTHETO OKPY>KEHUS

1.
2.
3.

COHI/IaJ'IBHBIe 1 MHBCCTUIIMOHHBIC
DKOHOMHUYECKHE U WHHOBAIIMOHHBIC
OpFaHI/ISaHI/IOHHHe N DKOHOMHNYCCKHEC

17.®@yHKIIMOHANIbHAS CTPYKTYpa — 3TO ...

1.
2.
3.
4.

5.

COBOKYITHOCTb JTMHEHHO-(YHKITMOHATBHBIX MTOAPA3ICICHHN, T/Ie KaXI0€ TOpa3IeicHIe
BBINOJIHSET ONpeielICHHbIC (DYHKITUH, XapaKTepHbIE JIJIsl BCEX HANPABICHHUN JCATEITBHOCTH
NpEAIPUATHS

BpPEMEHHas CTPYKTypa, Co3/1aBaeMasi JUTsl pelieHHs] KOHKPETHOW KOMILICKCHOMW 3a1a4u
(pa3paboTKH MPOEKTA U €r0 peau3aluu

CTPYKTYpa, 3aKPEIUISFOIIAsl B OPraHU3aIIMOHHOM IIOCTPOCHUN KOMITAaHHWH JBA HATIPABJICHHUS
PYKOBOJICTBa — BEpTHKAJIbHOE (YIIpaBieHne (yHKINOHATBHBIMH U JIMHEHHBIMU
CTPYKTYPHBIMHU TIOJIPa3ICIICHUSIM U TOPU30HTATIBHOE (YIIPaBJICHUE TPOEKTAM

18.ITocrienoBaTeNLHOCT B HEPAPXUUYECKON CTPYKTYpE 1ieieil U 3a1a4 (CBepXy BHU3)

1.
2.
3.
4.

Mpuccus
Crparernueckas 1eib
TaxkTnueckue 11ean
OnepaTuBHBIE 331241



19.1lens mpoekTa — 3TO ...

JKEJIaeMbIi pe3yJIbTaT JAesITeIbHOCTH, JOCTUIAEMBbI B UTOT€ YCIIEIIHOTO OCYLIECTBICHUS
IIPOEKTa B 33JJaHHBIX YCIOBUSX €0 BBIOJIHEHUS

HarlpaBJIeHUs 1 OCHOBHbIE MPUHIIMITBI OCYIIECTBIECHUS IPOEKTA

MOJTy4YeHUe IPUOBLIN

IPUYMHA CYLIECTBOBaHMS IIPOEKTA

agrwOdpE

20.HemnocpeacTBeHHOE MHULIMMPOBAHKE TPOEKTA BKIIIOYAET B ceO0 ...

1. IlpunsaTue pemeHus o Havaje MpoeKTa

2. OmpeneneHue U Ha3HAYEHUE YIPABJISIIOIIETO IPOEKTOM

3. Ilpunstue penienns 06 00ecCIeYeHN pecypcaMu BHITOTHEHUS IEpBO (hasbl MpoeKTa
4. Ananu3 npoOieMbl U HOTPEOHOCTH B MIPOCKTE

5. CO0p UCXOIHBIX JaHHBIX

6. OpraHuzanusi ¥ KOHTPOJIb BBIIIOJHEHUS PaboOT

-

. YTBep)KjleHI/Ie OKOHYATCJIbHOT'O CBOAHOT'O IVIaHA YIIPaBJICHUA IIPOCKTOM

2] .MHnnmanus npoekTa — 3To CTaaus Mpolecca yIpaBiaeHUs IPOEKTOM, pe3yJIbTaTOM KOTOPOM
ABJICTCS ...

CaHKIIMOHUPOBAHNE Hayasa MPOEKTa

YTBEPKJICHHUE CBOJHOTIO IUIaHA

OKOHYAaHHEC NPOCKTHBIX pa60T

apXMBHUPOBAHUE IIPOCKTHOMN JOKYMEHTALIMY U U3BICYCHHBIE YPOKHU

oINS

22.I1pu NpUHATUY peLIeHUs 00 MHBECTUPOBAHUU HEOOXOIMMO YUUTHIBATS ...
1. uHbASIMIO, PUCKH, ATbTEPHATHBHBIC BAPHAHTHI MHBECTUPOBAHHS

2. MHOIAIUIO U PUCKU

3. MHQIAIHIO U ATbTEpPHATHBHBIC BAPHAHTHI MHBECTUPOBAHUS

4. PUCKH U aJbTEPHATHBHBIC BAPHAHTHI HHBECTUPOBAHUS

23.Ctparerus npoekTa — 3710 ...
1. xemaemblii pe3yibTaT A€ATEIbHOCTH, JOCTUTAEMBIN B UTOTE YCIEIIHOTO OCYIIIECTBICHUS
MPOEKTa B 33JJaHHBIX YCIOBUSIX €0 BBIOJIHEHUS
2. HaATpaBIICHUS ¥ OCHOBHBIC IPUHIIUIIBI OCYIIECTBICHUS MTPOCKTA
MoJTy4YeHue MpUuObLIN
4. mpuYuHA CYIIECTBOBAHUS MPOEKTA

w

24 .3amgaum, KOTOpBIE BKIIIOYaeT (HOPMUPOBAHHE KOHIICTIIIUH ITPOEKTa

AmHanu3 npo0OJIeMbl U TOTPEOHOCTH B IPOCKTE

COop UCXOMHBIX JTAaHHBIX

OmpeneneHue 1enel u 3aaad MpoeKTa

Pa3paboTka KOHIIETIIINY 110 OTAEIHHBIM (PYHKIIUSAM YIPABICHUS POEKTA
Opranusanust 1 KOHTPOJIb BBITTOJIHEHHS paboT

YTBepkK/IeHHUE OKOHYATEIHLHOTO OI0/)KETa IPOEKTa

[Toanucanne KOHTPAKTOB M KOHTPOJIb 38 UX BBIOJTHEHHUEM

NogakrowhE

25.I1locnenoBaTenbHOCTD MPOIECCOB ONMPEETICHUS LeTel U 3a1a4
1. ®opmynupoBanue
2. CTpyKTypUpOBaHUE
3. CormacoBanue
4, dukcanus

26.Kputepuu, KOTOpbIM J0JKHA cCOOTBETCTBOBaTh SMART-11€71b
1. Iens momkHA OBITH N3MEPHUMOM, T.€. TOJKHBI OBITH yKa3aHbl KOHKPETHBIE TOKA3aTeNN H



2.
3.
4.
5.

UX 3HaY€HUs, 10 KOTOPBIM ONPEEINIAETCs CTENEHb JOCTHKEHUS 1IeNn
Llenb nomkHa OBITH COrJIacCOBaHA BCEMU 3aMHTEPECOBAHHBIMHM CTOPOHAMHU
JlomkHa OBITH OTpe/iesieHa 1aTa JOCTHKEHUS eTH

Lenb nomkHa OBITE CPOPMYIHPOBAHA B OJHOM MPETIOKEHUU

[lenb momKHA BKIIIOYATH B Ce0s EPEYEeHb OTBETCTBEHHBIX 32 €€ JTOCTHKCHHE

27.KoHuenius npoekra ...

1.

SRR N

JIOJDKHA OBITh COTIACOBAaHA KIIFOUEBBIMU YYAaCTHUKAMU MPOEKTA: 3aKa3UUKOM, HHBECTOPOM,
CIIOHCOPOM H JIp.

00513aTeJIbHO COJIEPKUT OMMCAaHUE LieIel POEKTa, ero OCHOBHBIX NapaMETPOB
YTBEPIKAACTCA B 3aBEPIICHUN (1)3351 HWHULMAWHA IIPOCKTa

00513aTeIbHO COJIEP>KUT CBO/IHBIN KaJeHJapHBIN IUIaH MPOEKTHBIX padboT

00s3aTenpHO T0JIHa ObITh 0)OpMIIEHA B BUJIE TACIIOPTa MPOEKTa

00s13aTeNIbHO JOJDKHA COAEP KaTh KOHLEIIMU MO YIIPaBIEHUI0 KOMMYHHKALUAMH,
IMOCTaBKaMM1 U KOHTpaKTaMH

28.DaKTOphl, KOTOPBIMH XapaKTEPU3YIOTCS POEKTHBIE PUCKU U HA OCHOBE KOTOPBIX
(bopmupyeTcs MJIaH ynpaBIeHUs] pUCKAMU

NogakrowhE
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32.K
1.

PuckoBoe coObiTHE

BeposITHOCTh HACTYIUICHUS PUCKOBOTO COOBITHS

Pa3mep noteps B pe3ynbTaTe HACTYIICHUSI PUCKOBOTO COOBITHS
CreneHb arpeCCUBHOCTU BHEILLIHEN Cpebl

VYpoBeHb UHQIAIMH

KonkypeHnTtHas cpena

PernonanbHOE 3aKOHOIATEIILCTBO

CHOBHOH pe3yJIbTaT CTaAUM pa3pabOTKU MPOEKTa
CBOJIHBIH IJIaH OCYIIECTBIICHUS NPOEKTa
KOHICIIIHA ITPOCKTA
JIOCTHD)KEHUE LIEJH U MOJIyYeHUE 0)KUIAeMOro pe3yJbTaTa MpoeKTa
HH)KEHEPHAs MPOEKTHAA TOKyMEHTAIIH

0CJIeZI0BaTENbHOCTD AEUCTBUI MO MJIAHUPOBAHUIO CTOMMOCTH ITPOEKTa
Omnpenenenre CTOUMOCTH UCIIOJIb30BAHUS PECYPCOB (MaTepUaIbHBIX U TPYIOBBI
OmnpeneneHne CTOMMOCTH KaX/10i MPOEKTHOW pabOThI, HCXO/S M3 00beMa 3aTpaunBacMbIX
Ha BBITOJIHEHNE PECYPCOB U UX CTOUMOCTH
Omnpenenenre CTOUMOCTH BCETO MTPOEKTA
CocraBiieHue, coriiacoBaHle U yTBEPKACHUE CMEThI TPOEKTa

. @opMHpOBaHUE, COTIIACOBAHUE U YTBEPKJICHUE OI0/KETa IIPOEKTa

penMeTHas 001acTh MPOEKTa — ATO ...
coJiep>kaHue U 00beM MPOEKTHBIX PabOT, COBOKYITHOCTH MPOYKTOB U yCIIYT,

. TIPOM3BOJICTBO KOTOPBIX JOJKHO ObITh 00ECTIEUEHO B PE3YJIbTATE 3aBEPILICHUS

OCYHICCTBIIACMOI'O ITPOCKTA

. JKeJlaeMbIi PE3YJIbTAT ACATCIIBHOCTH, HOCTHF&GMBIﬁ B UTOI'C YCIICIIHOT'O OCYHICCTBJICHUA

IPOEKTAa B 3aJJaHHBIX YCIOBUSAX €r0 BBIIIOJHEHUS
HAIpPaBJIEHUS! U OCHOBHBIE IPUHIIUIIBI OCYIIIECTBICHUS IPOEKTA
TEPPUTOPUS peaTu3alnu MPOEKTa

IIPUYMHA CYLIECTBOBAHUS MTPOEKTA

aJICHJAPHBIN IUIaH — 3TO ...
JIOKYMEHT, YCTaHABJIUBAIOIINI MOIHBIN NepedeHb padoT NPOEKTa, X B3aUMOCBS3b,



no

©o ok w

33.]1
1.
2

SIS

34

35.C

NS

36

MIOCJIEI0BATEIBHOCTh U CPOKHU BBIMOJIHEHUS, TPOJOKUTEIBHOCTH, a TAK)KE UCIIOJTHUTENEH
U

pecypchl, HEOOXOAMMBIE J1JIS1 BBIIOJIHEHUS pabOT MpoeKTa

ceTeBas AMarpamma

IUIaH 10 CO3[aHMIO KaJIeHAaps

JIOKYMEHT, YCTaHABJIUBAIOIINN OCHOBHBIE PECYPCHBIE OIpaHUUEHUS TPOEKTa

narpamma ['anra — 3710 ...
TOPU30HTAJIbHAS JIMHEHHAs AMarpaMMa, Ha KOTOpOM paboThl MPOEKTa MPEACTABIIAIOTCS

. [IPOTAXKCHHBIMU BO BPCMCHU OTPE3KAMHU, XaAPAKTCPU3YOIIUMHACA BPpEMCHHBIMU U IPYT'UMHA

napamMmeTpamu
JIOKYMEHT, YCTaHABJIUBAIOIIUNA OCHOBHBIE PECYPCHBIE OIpaHUUEHUS IPOEKTa
rpaduyeckoe U300pakeHUuE HepapXUIeCcKoil CTPYKTYphI BceX pabOT MPOeKTa
JIEpEBO PECYPCOB MPOEKTA

OpraHMU3alMOHHAA CTPYKTypa KOMaHBbI IIPOEKTa

JAHUPOBAHUE MPOEKTA — ITO ...
HETpepPbIBHBIHN MPOLIECC ONpeAeIeHHs HaTy4IIero crnocoda 1eicTBUM IS TOCTUKEHUS

Pa30BOE MEPOIPHUATHE 110 CO3JAHUIO0 CBOJHOTO IUIAHA MPOEKTa
ATO CTa/AUs MPOLIEcCca YIPaBICHUS IPOEKTOM, PE3yIbTaTOM KOTOPOH SBISETCS
CaHKIIMOHUPOBAHKE Hayalla MPOEKTa

II
1.
2. TIOCTaBJICHHBIX IIEJICH MPOCKTA C YIETOM CKJIA IBIBAIOIICHCS 00CTAaHOBKH
3.
4,

TpyKTypHast nexkommno3sunus pador (CHAP) npoekra — 310 ...
rpaduyeckoe U300pakeHUuE HepapXUIeCcKoil CTPYKTYphI BceX pabOT MPOeKTa
HarfpaBJICHUS! 1 OCHOBHbIE MPUHIIMITBI OCYIIECTBICHUS IPOEKTA
JIEpeBO PECYpCOB MPOEKTa
OpraHM3alMOHHAasl CTPYKTypa KOMaHIbI TPOEKTa

€TOJl KpUTHYECKOTO MYTH UCTIOIB3YETCS IS ...
ONTUMHU3AINH (COKPALLEHUE CPOKOB pean3aliiu POeKTa)

IJIAHUPOBAHUS MEPOIIPUATHHN 10 BBIXOAY U3 KPUTHUECKUX CUTYALUN
OIpeieIeHNs TPOJIOJIKUTEIBHOCTH BBIITOJHEHHS OTJEJIBHBIX paboT

M
1.
2. TUTAaHUPOBAHMSI PUCKOB MPOEKTA
3.
4.

37.Ilpu cocraBinennu CJIP nexkomMmno3uiiys padoT MpeKpaIiaeTcs: Toraa, KOT/1a BEITTOJTHEHBI

cien
1.
2.

3
4.
5

VIOIIHE yCIIOBUSI:
MOHSTEH KOHEYHBIN Pe3yJIbTaT KaKI0M padOThI U CIIOCOOBI €0 TOCTHIKECHUS
MOTYT OBITh OTIPE/ICIICHBI BPEMEHHBIC XapaKTEPUCTHUKH ¥ OTBETCTBEHHOCTH 32 BHITIOJTHEHHE
K10l paboThI

. KOMaH/1a MpoekTa ycrana coctaBists CIP

CJIP umeer Gostee 5 ypoBHEH JEKOMITO3UIIUH

. Omnpezenena yeTkasi ocIe0BaTEILHOCTh padoT

38.3aBeparomias cTaaus MJIaHUPOBAHUS NPEIMETHON 00IacTH IPOEKTa

1.
2.
3.

aHaJIN3 TEKYIEro COCTOSHUSA M YTOYHEHUEM LieJIel U pe3yJIbTaToB MPOEKTa

YTOYHEHHE OCHOBHBIX XapaKTEPUCTUK IIPOEKTa

aHaJIM3 U KOPPEKTUPOBKA OIPAaHUUYEHHUH U TOMyIIEHUH, IPUHATBIX HAa CTa UM WHULIMALUU
IIPOEKTa

BbIOOp KPUTEPUEB OLIEHKU MPOMEXKYTOUHBIX U OKOHYATEJIbHBIX Pe3yJIbTaTOB CO3IaHHs
IIPOEKTa

. TIOCTPOEHUE CTPYKTYPHOU JEKOMIIO3UIIUU IPEAMETHON 00JIaCTH MPOEKTa



39.I1locnenoBaTeIbHOCTD AEUCTBUI N0 IIAHUPOBAHHUIO MaTepUANIbHBIX PECYPCOB IIPOEKTA
1. Ompenenenue MaTepuanbHbIX PECYpcOB, HEOOXOIUMBIX ISl BBITOJHEHHS KaX 101 paboTbl
2. CocraBiieHHE €IUHOTO TIEPEUHs MaTePHAIBHBIX PECYPCOB JUIS PeaTH3aliy TPOCKTa U

aHaJIM3 aJIbTepHATUBHBIX BAPUAHTOB

Omnpenenenne HATUYXS HEOOXOIUMOTO 00bEMa MaTepHaIbHBIX PECYPCOB

4. AHanu3 M pa3pelieHre BO3HUKIINX IPOTUBOPEUYH B TOTPEOHOCTH U HAIMYUU
MaTepUaJIbHBIX PECYpPCOB

w

40.Cocrapistoniye cTauy pealn3aluy MpoeKTa
1. Opranuszanus 1 KOHTPOJIb BHIMOJIHEHUS IPOEKTa
2. AHanu3 U peryJUpOBaHHE BBITOJHEHHE IPOCKTA
3. BBoJ B 3KCIITyaTalMio U NPUHATHE IPOEKTA 3aKa3UUKOM
4, I[OKYMCHTI/IPOBaHI/Ie 1 aHaJIM3 OIIbITa BBIITOJIHCHHUA JAHHOI'O IIPOCKTA
5. ®opMupoBaHHE KOHIETILUHU IPOEKTA

Kputepuu oneHuBaHMs
MaxkcuMalbHOE KOJIMYSCTBO 0amioB — 15 Gamios.
— 13 -15 GamoB BBICTABIACTCS, €CIIM CTYACHT OTBETHII MpaBMiibHO HA 84 - 100% 3amaHuit
TecTa;
— 10-12 6annoB, eciu CTYIEHT OTBETUII MIPABWIBHO Ha 67 - 83 % 3amanwii;
— 7-9 6amnoB, eciiv CTYJEHT OTBETHII TPaBMWIIbHO HA 50 - 66% 3anaHmii;
— 0-6 6amoB, ecii CTYJIEHT OTBETHII ITpaBIIbHO HaA 0 - 49% 3amanuii

HenoBas (poJieBasi) urpa
Tayspckuii MmocT
Pemaemble 3a1aun / Pa3BuBaemMble KOMIIETEHIIUM:

* VYnpaBieHue NpoeKTaMu

* KpocchyHnknmronansHoe B3auMoieicTBre
* [lmanupoBanue

*  VYmpaBieHue KOMaHI01

* VYnpasieHue pecypcamu

*  VYnpasieHue pUHAHCAMH

*  AHaJUTHYECKOE MBILUIECHHE

* KpeatuBHOE MbIILICHHE

*  OTBETCTBEHHOCTh

» Tloctpoenue 6u3HEC-MOaENEH
* CucreMHOE MBbIIIIICHHE

Oco0eHHOCTH UT'PBI:
Urpa, umuTHpyromas co3/laniue KOMIUIEKCHOT0 HHPPACTPYKTYpHOTo 00beKTa. Biitouaer B
ce0s1 HHCTPYMEHTHI IPOSKTHOTO YIIPABIICHHUs, ¥ HalleJIeHA Ha JJOCTH)KEHNE OOIIEKOMaHIHOTO
pe3yibTaTa.

OcHOBHBIE LIEJIH UTPbI:
[TonydeHne peaspHOTO WIPOBOTO OIBITA YMPABJICHUS CIOXKHBIM HWH(PPACTPYKTYPHBIM
1poeKToM. OCBOEHME MHCTPYMEHTApHUsl NMPOEKTHOIO MEHEKMEHTAa U PA3BUTHE HABBIKOB
YIIPAaBJICHUsI IPOEKTHOM KOMaH10M, 3aMHTEPECOBAHHBIMU JIMLIAMH, PECYPCAMHU U IIPOLIECCAMU
B3aMMOJICHCTBUS, B TOM YHCIIE U KPOCCHYHKIIMOHAIbHBIMHU.

Jlerenaa urpsi:
10



Bce ydacTHMKM MIpel — MPEACTABUTENN CTPOUTEIBHON KOMIIAHWM, KOTOpas SBIISIETCS
T€HEPAIBHBIM NOAPSAYMKOM aJIMUHHUCTPALMA T'OpOJa Ha CTPOUTEIBCTBO 4YEPE3 MECTHYIO
pexy Tem3y yMeHblIeHHON komuu Tayspckoro Mocra U ApPYTHMX HHPPACTPYKTYpPHBIX
00beKkTOB. Cpen yYaCTHUKOB PaCHpeAeIISIOTCS CIASAYIONINE POJIU: PYKOBOAUTENb IIPOEKTA,
JTUPEKTOpP TIO0 KA4eCTBY, OUPEKTOP TO JIOTHCTHKE, (DMHAHCOBBIM ITHUPEKTOp, CTPOUTEIIH,
JOTUCT, KJIAAOBHMK M T. n. llonmoBuHa poned — ymnpaBlIeHYECKHE, IIOJOBHHA —
HCIIOJIHUTENBCKUE. Uepes3 OrOBOPEHHOE KOJINYECTBO «JAHEW» UTPOBOIO IMPOECKTA IIPOUCXOAUT
00s13aTeNIbHasi CMEHa POJICH.

3axaum nNpu CMeHe PoJIn:
e [OAXBAaTUTh UAYIIUH Mpouecce,
® OCBOMTh MHCTPYMEHTApHil yIIpaBIEHHUs IPOEKTOM, OTPAXKAIOIINI 30HY OTBETCTBEHHOCTH
pouu,
® YCOBEPIICHCTBOBATH IIPOLECC,
® [I0JIHOLIEHHO II€pEelaTh POJIb CMEHSIOIIEMY KOJLIETE.

Takum o006pa3oM B WUrpe KaXAblil YYaCTHUK IMOJYYUT ONBIT padOThl Kak B
YIIPaBJI€HYECKON, TaK W MCIOJIHUTEIbCKOW poju. 3ajadya YyYacTHHUKOB Ha CTapTE€ WIPHI,
ONHUpasiCh Ha JOCTYIHYIO HH(OpMAIUIO OLEHUTh 00beM HEOOXOAUMBIX paboT, CPOKH U
BO3MOYKHBIE PHUCKH, CIUIAHUPOBATH XOJ BBIIIOJHEHUS, CTOMMOCTbH, OOECIEUUTh KOHTPOJb
PHUCKOB M 3allIUTUTHh OIOJKET mepes 3akazuukamu. [IpoekT noimkeH ObITh peasiM3oBaH 3a
OIIpeJIeIEHHOE KOJUYECTBO WUIPOBBIX [THEH HMEIOIIMMUCS YEJIOBEUYECKMMHU pecypcamu B
rpejenax 3auyieHHOro OI0)KeTa U OTOBOPEHHBIX POJIEBBIX OTPAHUYEHHUI.

[Tocne 3ammThl NMpPOEKTa 3alyCKAeTCs TalMEp WIpbl, HAUMHAETCS CTPOUTENBLCTBO U
Mpolecc yIpaBieHUs] MPOEKTOM. B mpoliecce peanuzanny NpOeKTa HACTYNAIOT PUCKOBBIE
CUTyalluM - HaBUTallMs, IITOPMOBOM BETEp, >KMBOTHBIE Ha CTPOMILIONIAJKE, HPOTECTHI
MECTHOT'O HaceJIeHHUS U T. II.

B 3aBucuMOCTH OT IPaBWIBHOCTHU HPOTHO30B, 3(PPEKTUBHOCTU IJIAHOB U KOHKPETHBIX
pellIeHu 10 YIPaBIeHUIO PUCKAMH, OHU B OOJIbIIICH MM MEHBIIIEH CTENEeHU BIUSIIOT Ha X0
pabot. Urpa naet BO3MOKHOCTB B IOJHOM Mepe MOYYBCTBOBATH C€0sI KaK BHYTPH IMPOEKTa —
B KaueCTBE UCIIOJIHUTENS, TaK U OCYIIECTBUTH «B3TJISII CBEPXY» — U3 POJU PYKOBOJIUTENS
npoekra. Taxxe oOecriedymBaeTcsi ONBIT W IOHMMaHUE, KaK MpPH TOMOIIM KOMILIEKCa
WHCTPYMEHTOB YJIEpKUBAaTh KOHTPOJb HaJ JACATEIHHOCTBIO C BBICOKHMM YPOBHEM
HEOIPEIEIIEHHOCTH.

Kpurepun ouenuBanmusi:
MakcumanbHOE KOJTMYECTBO O0aIoB — 35 0asuioB.

- 20-35 GayyIoB BBICTABIISICTCS CTYICHTY, €CITH MU3JI0KEHIE 3HAHUIA TTOJTHOE B COOTBETCTBUU C
TpeOoBaHUSIMU  MporpamMmbl.  JIOMycCKalOTCsl  OTHEIbHBIE  HECYIIECTBEHHBIE  OIIMOKH,
UCIIpaBJIsieMbIe CTYJICHTOM I0CJI€ YKa3aHUs Ha HUX MpernojaBareneM. [Ipu U3noxeHuu CTyIeHT
JOJIKEH BBIJENSTh CYIIECTBEHHbIE MPU3HAKU W3YyYEHHOTO, BBISBUTH MPUYHMHHO-CIIECTBEHHBIC
CBsI3M, C(OPMYITUPOBATH BBIBOJABI U 0000IIEHUS, B KOTOPHIX MOTYT OBITH OTHEIHHBIC
HECYIIIECTBEHHBIE OLTMOKY;

- 0-19 OGamioB BBICTABNISICTCS CTYJIEHTY, €CIH W3JIOKEHHWE MaTepuaja HEeIOoIHOE,
OeccucteMHoe. [Ipr 3TOM CTyI€HT AOIMyCKAET CYIIECTBEHHbIE OMIMOKH, HEUCTIPABIIsiEMbIE JaXKe C
MOMOIIIBIO TIPETIOIaBaTENsl, @ TAKXKE 3a MMOJTHOE He3HAaHUE U HETIOHMMAaHUe MaTepHara.

Keiic-3agaun

Keiic 1.

Tpanckacnuiickuii ra300poOBOJ — HOBBIM MapUIpyT K 3KCIOPTHBIM pblHKaM" OTCyTCTBHE
BBIXOJa K MOpIO sBisieTcss OoibIIoi mpobGsemol ainst TypKMeHHCTaHa, MOCKOJBKY JI€laeT
HEBO3MOXXHBIM JKCIOPT rasa 3a pyoex. Tpanckacnuiickuii razonposoa (TCGP) otkpoer npsimoit
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BeIxo B Typuuto u Ha 3amajn yepe3 AszepOaiipkaH, B TO BpeMsl KaK CETOJHS IMOCTaBKH M3 ATOTO
pervuoHa JOJKHBI ocyllecTBIATbes yepe3 Poccuto u Upan. Llens npoekra TpaHckacnuiickoro
ra3onpoBojia — CIOCOOCTBOBaTh CO3JaHMIO B KAaCIUHUCKOM pEruoHe HOBOM CHCTEMBI
TPAHCTIIOPTUPOBKU Ta3a. ['a30mpoBOJ CTaHET 3JIEMEHTOM, YBEIMYUBAIOUIUM MHOTroo0pasue
HMCTOYHUKOB M MapIIPyTOB JUIsl KCIOpPTa Kacnuickoro raza B Typuuro u EBpony. IIpe3uaeHTsl
YeThIpEeX rocyaapcTB — yuyacTHUKHU npoekta (I'pys3us, AzepOaiimxkan, Typkmenucran u Typuus)
MOJIHUCAIN JEKIapalrio B MOAJIEPKKY MpoekTa. OCyecTBIsIeT 3Ty noaaepxky [IpaButenbcTBo
CHIA. B peanuzauuu NpoeKTa NPUHUMAKOT YYacTHE MEXAYHapOJIHbIE KOpHopauud — B
gactHOCTH, Shell u PST International. CtToumMocTh poeKTa OIeHUBACTCS B 2,5 MIIP/ I0JJIAPOB.

Bomnpocs! qy1s ananuza:

1. K xaxoMy TUIy IPOEKTOB OTHOCUTCS JAHHBIA IPOEKT?

2. Kakue ¢akTopsl noarsepxaatoT Bame npennonoxenue?

Keiic 2.

[TocTpoenue opranu3aliMOHHON CTPYKTYpbl IpoekTa Llens npoekTa: pazpaboTka, co3/laHuE U
BHE/IPEHHE HAa PHIHOK MHOTO(YHKIIMOHAJIBHOI'O MOPTATUBHOIO JIOMAIIHETO UHTEJUIEKTYaJIbHOTO
npliecoca,  O0JAJAIOIIEr0  ONPENEICHHBIMM B TEXHMYECKOM  3aJaHuM  pabouuMu
XapaKTepUCTUKaMH, BpEMEHEM HETIPEephIBHOM paboThl akkymysaTopa 10 4, po3HUUHON [IEHOH He
BhImie 10 TeIC. pyOei.

JlaHHbIE TAKEeThI PaclaJaloTCcsl Ha YEThIPE OCHOBHBIE KATETOPUU:

1. Pa3pabotka, co3gaHue u TECTUPOBAHUE IbLIECOCA;

2. [ToaroToBka, HaNMKUCaHUE U TECTUPOBAHKUE MPOTPAMMHOTr0 0OecieueHHs Uil ero paboThl;

3. IlocTaHOBKa CHUCTEMBI IPOU3BOJICTBA U CEPBUCA, BKIIIOUAsi MHCTPYKIUU U 3allaCHbIE YaCTH;

4. Pa3zpa0oTka MapKETUHTOBOW NPOTrpaMMbl, BKJIKOYas JAEMOHCTpAlUH, OpOIIOPHI,
MHCTPYKLUHU TIOJIB30BATEIS.

Ha ocHoBe aHamu3a KaTeropuii IPOEKT HYXKIAETCS B  CIEAYIOUIMX DJIEMEHTaXxX
OpPraHU3alMOHHON CTPYKTYPHI:

1) rpynna no pa3paboTke IbLIecoca U MPOrpaMMHOI0 00ECTIEUeHHUS;

2) Tpymnra 1o TeCTUPOBAHUIO TPOTPAMMHOTO 00ECIICUEeHUS;

3) rpymna 1o HajxaKMBaHUIO TPOU3BOICTBEHHON CUCTEMBI JJIS BBITYCKa MBIJIECOCOB

4) rpynna no pa3paboTke porpaMMbl MapKETHHTa;

5) rpynna o noJroToBKe BceX JOKYMEHTOB M HHCTPYKIIHIA;

6) rpymnmna 1o ynpaBJIEHHUIO BCEMHU BbIIIENIEPEUNCICHHBIMU TPYTIIIaMHU.

OTH NOACUCTEMBI IIPEACTABIISAIOT, IO KpallHEN Mepe, TPU OCHOBHBIX ITOAPA3IEICHHS U IIECTh
OTJICJIOB B MaTepHHCKOW KomnaHuM. ['pynmsl, pa3pabaTbiBarolue MNbUIECOC M NPOTrpaMMHOE
o0ecrieueHue, JOJKHBI paboTaTh B OYEHb TECHOM COTpYIHHYECTBE. ['pymIibl TeCTHMpPOBaHUS
IbIJIeCOCa M COOTBETCTBYIOMIETO MPOTPAMMHOTO O0eCTiedeHrs: MOTyT paboTaTh HE3aBUCHMO OT
pa3paboTYMKOB MbLIECOCA U IPOrPAMMHOIO MPOAYKTa, HO PE3yJIbTaThl YIydlIatOTCs, KOI/la OHU
Koomnepupytorcs. st mpoekra TpeOyercss CIMIIKOM OOJBIIOE B3aUMOACHCTBHE MEXKIY
OCHOBHBIMH I0JIpa3/ieJIeHusIMU. MaTeprHCKass KOMMAHUs 00JIaaeT BCEMHU CIELUAINCTaMH,
CIIOCOOHBIMU BBINOJHUTD MPOEKT. [Ipenmonaraercst ero BHINOIHUTH B CPOK OT 18 10 24 Mecsues.
OTOT HPOEKT — caMblii JOPOrOCTOSIUI M3 BCEX, Korjaa- JIMOO NPeANpPHHATHIX KOMITaHUEH.
[IpouwnTaiite U NpoaAHAIU3UPYHUTE KOHKPETHYIO CUTYALIHIO.

CocTaBbpTe OpraHU3alMOHHYIO CTPYKTYPY U CXEMY B3aMMOACUCTBHS IPOEKTA C MAaTEPUHCKON
opranm3anueil. [Ipeanoxure u 000CHYyITe BApUAHT MPOCSKTHOTO Oduca.

Keiic 3.

W3BectHas gupMma, crienuanu3upyromascs Ha MPOU3BOJCTBE COBPEMEHHBIX AJIEKTPOHHBIX
OBITOBBIX PUOOPOB, MIIAHUPYET BBIITYCK HOBOM npoaykuuu. Ha mpon3BoACTBEHHOM COBEIIaHUU
o0cy>kIaeTcsi KOHIeNIHs ObITOBOTO TprOOopa HOBOTO MOKOIeHU. OTPBIBOK U3 MPOTOKOJIA 3TOTO
COBENIaHUs MpeicTaBlieH HUxke: PykoBoaurens Otaena pazpadboTok: «OCHOBHOE MPEUMYIIIECTBO,
KOTOpPOE MOXXHO HCIOJIB30BaTh HaM Mepe] KOHKYpPEHTaMHU, COCTOUT B BHICOKOM YPOBHE HAIIMX
TEXHOJIOTHH. MBI JOJDKHBI CO3/1aTh IIEAECBP TEXHOJIOTHYECKOTO HMCKYCCTBA, MOCIEIHEE CIIOBO
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TEXHUKW». BHIle-pe3nueHT 1o MpOon3BOACTBY: «B0IOCh, 4TO Takoe Yy/10 TEXHUKH OYJET MPOCTO
HE peHTa0eIbHO C TOUKH 3PEHUS] MPOU3BOJICTBA. MOXKHO pa3paboTaTh U CO3/1aTh BEJIMKOJICITHBIN
OMBITHBIM 0O0Opaszen, A MPOM3BOJICTBA KOTOPOTO IOTPeOYyeTCs MOIHOCTBIO IEpeoOOpyoBaTh
HaIlll IPOU3BOJCTBEHHBIC JIMHUHU, 3aKyIUTh JOPOTOCTOSALIME Marepuaiabl. Moe MHeHHe, 4To
ATOXa CPEIHEBEKOBBIX MACTEPOB, CO3/aTeNiell YHHKAJIBHBIX OOpa3lloB TEXHWKHW U HMCKYCCTBA,
JaJIeKo B mpouuioM. bonbie mparmMatusma, rocrnona.» Bune-npe3uneHT no MapkeTuHry: «Msl
JOJIKHBI CO3/1aBaTh MPOAYKIMIO C MPHUIIETIOM Ha KOHKPETHOro norpedurens. TOIbKO OH MOXET
TOYHO CKa3aTh, 4YTO €My HYXHO, a YTO He HyxHO. Ham notpeburens Bpsz Jin OyJeT B OCHOBHOU
Macce CBOEH CIOCOOEH OIEHUTh BBICOKMHM YPOBEHb TEXHOJIOIMUECKOIO MAcTEepCTBa HAIIMX
u3zo0perateneii, eciau MpOAyKUMs He OyneT YIOBIETBOPSTH €ro KOHKPETHbIE TpeOOBaHMSL.
[Torpeburemnto Taxxe 6€3pa3IMYHO, C MOMOIIBI0 KaKUX MPOU3BOACTBEHHBIX JIMHUNA MBI CMOKEM
IPOM3BECTH TO, YTO EMY HYKHO. PBIHOK OyJIeT mOoCIeIHUM Cy/bei HalllMX peIIeHuH, TaK YK JIyde
Cpa3y IPUTrOTOBUTHCS K €0 TEKYIIUM HaCTPOCHUAMY.

Bompocs! 11t ananusa

1. B uem cyTh mpoTHBOpedMsl MEXIY pa3IMYHbIMM yYaCTHUKaMU IPOEKTa CO3/JaHUs U
BBIITyCKa HOBOM NPOyKIUU?

2. Ubst TOUKA 3pEHUs, I0-BALLEMY, SBJISETCS MPUOPUTETHO IIPUEMIIEMON U TouemMy?

3. Kakum 00pa3oM MOXHO YCTPaHUTh Ha3peBAIOLINN KOHQIMKT MEXAYy YYaCTHUKAMHU
npoekra’?

4. Koro u3 y4yaCTHHMKOB COBEIIaHHs Bbl Obl Ha3HAYWJIM Ha JOJDKHOCTH PykoBomutens
npoekrta? [Touemy?

Keiic 4

W3BecTHO, 4YTO JEATENbHOCTH JIIOOOTO TMPENNpHTHS HampaBlieHa Ha JAOCTH)KCHHE
omnpeneneHHbIX nenei. Jlroboe mpeanpusitTie orpaHUuYeHO MO0 BPEMEHH CBOETO CYIICCTBOBAHUS.
Hakownern, ycnenrnpie nNpeAnpusTHS BCEr/la YHUKAIbHBI MO MPOIYKTaM, yciayram Jubo OusHec-
MoJiesiM. MOKHO JIU CKa3aTh, 4TO JIF000€ MPEANPHUAITHE ABIsieTCS mpoekToM? Ecnu na — moyemy?
Ecnu HeT — xakue orpannuuBaromye (GakTopsl clieyeT BBECTH B JaHHbBIE YTBEPXKICHUS?

Keiic 5.

Brl SABJIACTECH pYKOBOI[I/ITeJIeM HpOI/I3BOl[CTB€HHOI‘O Hpel[HpI/ISITI/ISI. TCKYHIaSI CI/ITyaHI/ISI Ha
PBIHKE CKJIJBIBACTCS OJIArONPHUATHO. [IpOrHO3BI CBUIETEIBCTBYIOT O MEPCICKTUBAX YBEIUUCHUS
CcIpoca Ha TPOAYKIMIO MPEANpUATHSA. B CBSA3M C 3TUM BamMU OBbUIO MPHUHATO pEIICHUE O
pacCIIMPeHUH TPOU3BOJACTBEHHBIX MOIIHOCTEH MyTeM CTPOUTEIBCTBA JOMOJHUTEIBHOTO IeXa.
Omnpenenute OCHOBHBIC 3TAITBI PEATU3alUY TAHHOTO MTPOEKTa C MOMEHTA MPUHSTHUS PEIICHUS U JI0
MOMEHTA CJIauH I1eXa B IKCILIYaTaIlHuIo.

Keiic 6.

B mporecce peanuzanuu MPOEKTa CTPOUTEILCTBA IKHIOTO JOMa OBUTH TMPOBEICHBI
cleayromIe paboThl: MOKYINKa 3eMEIBHOI0 Y4acTKa, MOIyYeHHE pa3penicHHst Ha CTPOUTEILCTBO,
HpOCKTI/IpOBaHI/IC J0Ma, 3C€MIIAHBIC pa6OTBI, BO3BCIACHUC q)YHﬂaMeHTa, BO3BCACHUEC CTCH H
NIEPEKPBITHI, KPOBJIS KPBIIIH, HApy>KHAS OT/AEKA JOMa, IMOABEACHHE KOMMYHHKAIIMIA, BBOJ IOMa
B 3KCHHyaTaHI/IIO )41 HOJIy‘-IeHI/Ie HpaBOYCTaHaBJII/IBaIOHII/IX I[OKyMCHTOB. BCG JIN OTallbl peanmaul/m
npoekTa yurensl? Kakue stambel okasaiauch mpomnyiieHbl? Pacmpenenure paboTel 1o (azam
YKU3HCHHOTO [UKJIa TPOEKTa.

Keiic 7.

PaccMoTpuTe KOHKpETHBIM MPUMEP peaiu3alui Kakoro-aubo mpoekra. BeisBure Hamuuue
HpI/I3HaKOB HpOCKTa. Onpez[eJmTe IIOACUCTEMBI ynpaBneHI/m JTAHHOT'O HpOGKTa. KaKI/IC
byHKIIMOHATBHBIE 00JIAaCTH 3a/IeWCTBOBAHBI B XOJI¢ peanu3anuu npoekta? Ha xakom stame Ha
JTAHHBI MOMEHT HaXOJUTCS ’KU3HEHHBIN UK JaHHOTO TIpoekTa? OrnpeaennTe NoTeHINAIbHYIO
MOJIE3HOCTH 3TOTO MPOEKTA JIJIS pean3yollel ero OpraHu3alym.
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Keiic 8.

B xone peanuzanum 6101KeTHas CTOMMOCTb IPOEKTa 10JKHA cocTaBUTh 2 MiTH 300 ThIC. pyo©.
Paccuuraiite NporHo3HOE OTKIIOHEHHE CTOUMOCTH IIPOEKTA, €CIIM HA CEPEANHE CPOKA pealn3aluu
IPOEKTa IUIAHOBBIE 3aTPaThl AOJKHBI cocTaBUTh 1 MiH 500 ThIC. py0., OCBOGHHBIH 00BEM Ha
otueTHyto naty — 1 muH 400 Teic. py0., Opu 3TOM (PaKTHUECKHE 3aTpaThl Ha OTYETHYIO AaTy
coctaBunu 1 MitH 460 THIC. pyo.

Keiic 9.

bromxet nmpoekrta coctaBisier 200 neHexHbIX equHull. Ha BeImoiHeHHE padoT 10 TEeKyIen
JIaThl TUIAHUPOBAJIOCh HM3pacxonoBaTh 50 eauHuil, a (aKTUYECKH OBLIO H3pAcXoA0BaHO 46
equHubel. [Ipyu 3TOM, COrTacHO IJIaHy, HAa BBIOJTHEHUE PabOT HYKHO ObLIO m3pacxomoBaTh 40
equHul. Paccuuraiite B COOTBETCTBUU C TPAAMIIMOHHBIM MOJIXOJIOM U METOJIOM OCBOEHHOI'O
o0beMa OTKJIOHEHHUE I10 3aTpaTaM. B kakoM ciydyae Ha0It01aeTCcsi SKOHOMUS ACHEKHBIX CPE/CTB,
a B KakoM — niepepacxo? Ecnu paccunuTaTh OTKIIOHEHUE 110 PACIIMCAHUIO, TO KAKOB PEaIbHBIN X011
BBITIOJIHEHMSI TIPOEKTA 110 CPABHEHUIO C 3aIUIAHUPOBAHHBIM Tpadurom?

Keiic 10.

«[IpoekT aBTOMaTH3aLMU TOKYMEHTOOO0POTa»

KpymHast MockoBckasi ¢upMa 1O TPOHW3BOJCTBY M TPOJAXKE JTHKEPOBOIOYHBIX H3ICITUI
UHHULMUPOBANAa MPOEKT aBTOMATH3allUd JOKyMEHTOOOOpOTa, KOTOpBIH  HOJpasymeBal
POCKTHPOBAHUE, pa3padOTKy U BHeApeHHe VHTepHeT-ceTH.

B kauecTBe 3akazuMKa NpPOEKTa BBICTyMWIAa cama (pupMmMa, a B KaueCcTBE I'€HEPaJIbHOIO
HOJPATINKA — KOHCAJITHHTOBast (UpMa, CHEIHATH3UPYIOMAsACsS Ha MPEIOCTaBICHUH YCIyT B
00J1aCTH COBPEMEHHBIX HH(OPMAIIMOHHBIX TeXHOIOTUH. [Tpu 3TOM KOHCanTUHTOBas (hupma B3sIa
Ha ceOs 00s3aTeNbCTBA CAMOCTOSTENIFHO CIIPOEKTUPOBATh BCIO CHCTEMY JTOKYMEHTOOOOpOTa U
co3laTh €e CcuiaMHu CcyOomoapsaHoil copTBepHoil ¢upmbl. Ha crtamum neperoBopoB ObLiu
OTpenieieHbl  00BEMBI, CPOKH M CTOMMOCTh NPOEKTa, KOTOpas SBISUIACh OIUIATOM yCIyT
KOHCAITUHTOBOM ¢upmbl. [Ipu 3TOM omjarta yciyr KOHCAITHMHIOBOW (UPMBI 3aBHCeNa OT
KOHKPETHBIX Pe3yJbTaTOB — CO3JaHHsI CUCTEMbI JOKYMEHTOOOOpPOTa B OrOBOPEHHBIE CpOKH. M3
o0mieil CTOMMOCTH TpPOEKTa YacTh JEHEKHBIX CPEJCTB LUIa Ha OMIaTy palboThl COPTBEPHOM
¢upMbI, TpuUeM paboTa MPOrPaMMHCTOB OIIGHWBANACh B 3aBUCHMOCTH OT 3aTpPauyeHHOTO
BpPEMEHH, T.€. UCIOJIb3Ys MOBPEMEHHYIO CUCTEMY OILIaTy TpyAa.

[Tocne okOHYaHUS MEPBBIX JIBYX STAlOB MPOEKTa OKAa3aJ0Ch, YTO KOHCAJITHUHIOBast pupMma
BBITMIOJIHIIIA PAa0OTHl TOJBKO IO TMEPBOMY STamly, MOMy4YWiIa OIUIATy PE3yJNbTaTOB TOJBKO IO
NepBOMY 3TaIly, HO copTBepHOU (pupme 3aruiaTHiIa yKe 3a JiBa dTarma, T.€. 3a Bce BpeMs paOboThI
nporpaMMucToB. PykoBoAMTENh MpPOEKTa CO CTOPOHBI KOHCAJITHHTOBOM (UPMBI paccUuTal
MOKa3aTean KOHTPOJII CTOMMOCTH W JOJOXHJ pPe3ylbTaThl PYKOBOJACTBY. PyKoBOJCTBO
KOHCAQJIITUHTOBOM (UPMBI OOHApY>KWJIO, YTO AAHHBIA TPOEKT C TOYKH 3pEHUS UX (UPMBI
abcomoTHO HepeHTabeneH. Ha coBemanuu, MOCBSIIEHHOM OOCYXKICHHIO —CIIOKUBIICHCS
CUTyalllu, OBLJIO MPUHATO PElIeHUE OOpaTUTHCS K 3aKa3UMKy C MPEUIOKEHHEM MepecMOTpPETh
YCIIOBHSI OTOBOPA BBUAY CEPHE3HOTO yBEIMYEHUS 00bEMOB paboT U yCIOKHEHHS YCIOBHHA MX
pealn3aluu.

Bonpocs! 11 ananusa

1. Ha ocHOBe Kakux mokazaTelel pyKOBOAUTENb MPOEKTa MOT Obl BBIIBUTH OIIMOKU B
YIPaBJIEHUU CTOUMOCTHIO?

2. Kakue ommOKky ObLTH JOMYIIEHBI B yIIPABICHUH CTOUMOCTBIO CO CTOPOHBI KOHCATTUHIOBOM
bupmb?

3. Kak BbI o1IeHMBaeTe pelieHue, MPUHATOE Ha COBEIIaHNe?

4. Kakoe penrenne 0b110 ObI O0J1€€ TIeTIec000pa3Ho, Mo Bamemy MHCHHIO?

Kpurepun oneHuBanus:
Crynenty HeoOXoaumo pemmTh 2 keiica. MakcumanbHoe uyucio OamnoB — 20, mo 10 3a
KQKJIbII U3 JByX KEHCOB.
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— 8-10 GamnoB cTtaBHUTCS, ecnu paboOTa BBIIOJIHEHA BEPHO M IOJHOCTBIO; B JIOTMYECKHX
paccyXIeHHUsIX U 000CHOBAHUM PEIICHUSI HET TPOOEIIOB U OMIMOOK (BO3MOKHA OJJHA HETOYHOCTH,
OTMCKA, HE SABJISIOIIANACS CJSACTBUEM HE3HAHUS UM HEMOHUMaHMs yueOHOro MaTepuana).

— 4-7 GamnoB CTaBUTCS, €CIH padOTa BBIMOJHEHA TMOJIHOCTHIO, HO OOOCHOBAHHUS IIIaroB
peLIeHHs HEAOCTATOUHBI (€CIIM yMEHHE 00OCHOBBIBATh PACcCyKICHHsI HE SIBJIAJIOCH CIIELUAIbHBIM
00BEKTOM TMPOBEPKH); JOIMyIIeHa OJHa OUMOKAa WM JBa-TPU HEAOYETa; BBHINOJHEHO 0e3
HEIOYETOB HE MeHee 3/4 3amanus.

— 1-3 Ganna cTaBHUTCS, €CIM JOIMYIIEHBI 0oJiee OHOM OMIMOKM WK OoJiee TpeX HEelI0YeTOB,
HO CTyJIEHT BiajeeT o00s3aTelIbHBIMH  YMEHHSIMH 10 TpoBepseMoil  Teme;  0Oe3
HEJI0YETOB BBINOJIHEHO HE MEHEe MOJIOBUHBI paOOTHI.

— 0 GanioB cTaBUTCA, €CIHM JOMYLIEHBI CYIIECTBEHHbIE OUIMOKHU, MTOKA3aBUIME, YTO CTYAEHT
HE BiajeeT O0s3aTeIbHBIMH YMEHHUSMH II0 JaHHOW TeMe; IMPaBHJIbHO BBHIMOJIHEHO MEHee
HOJIOBUHBI PAOOTHI.

Tembl pedepatoB

. Be1Oop nacTpyMeHTa aist 3pPeKTUBHOTO MITaHUPOBAHUS BPEMEHH.
. JIoCTOMHCTBA 1 HEJOCTATKU MPOTHO30B, OCHOBAHHBIX HAa UCTOPUYECKON CTATHCTHUKE.
. JIoCTOMHCTBA U HEJAOCTATKU IPOTHO30B, OCHOBAHHBIX HA CY)KJIECHUSAX U MHEHUSX.
. 3HaUUMOCTb BBIOOPA UCTOYHUKOB U PALIMOHANIBHBIN MMOAXO0/ K OBJIa/IeHUI0 HH(OpMaLne.
. UckyccTBO enerupoBaHus NOJHOMOYHIA.
. UcTopust mpoekTHOI eATeNbHOCTH KaK AUCIUILTUHBL.
. KagectBennsie MeTo bl mporuo3upoBanus. OCOOEHHOCTH KaueCTBEHHBIX IPOTHO30B.
. Knmaccudukanus ynpaBieHUeCKUX pELICHU.
. KonmnuectBennsie MeTo bl Tporuo3upoBanust. OCOOEHHOCTH KOTUYECTBEHHBIX IPOTHO30B.
10. KoHuenrtyanbHble OCHOBaHUSI METO/A MPOEKTOB.
11. KopriopaTUBHOCTb U €€ poJib B IPOEKTHOH J1€ATEIbHOCTH.
12. MeTon MpOEeKTOB: OCHOBHBIE MOHSATHS.
13. Meroap! 00yueHus: NPOEKTUPOBAHUIO B POCCUNCKUX By3aX.
14. Mexanu3M mpoliecca NporHo3upOBaHus. JTanbl MPOrHo3upoBaHus. OCHOBHBIE MOIXO/IBI K
IIPOrHO3UPOBAHMIO.
15. OntumanbHas cucTeMa IUIAaHUPOBAHUS BpeMEHU. MeTOIbI ¥ IPUHITUIIBI TTOBBIIIICHUS
cOOCTBEHHOM
addextuBHOCTH A.A. JIroOuiena.
16. OcHOBHBIE MOHATHS U CYIIHOCTH MPOLIECCa NPUHATHS YIPABICHUYECKOIO PEILICHUSI.
17. OcHOBHBIE IPUYHMHBI HEPAITUOHATFHO MOTPAYEHHOT'O BPEMEHH.
18. OcHOBHBIE TPOOIEMBI IPOTHO3UPOBAHUS B COBPEMEHHON 3KOHOMUKE.
19. OcHOBHBIE CTIOCOOBI OPTaHU3AINH KU3HH. Y IpaBICHUE CTPECCAMHU.
20. OcHOBHbIE TpeOOBaHNUS K COCTABIICHUIO IIJIaHA JIEJI: CIIUCOK KaX/I0AHEBHBIX JIE,
COCTaBIICHUE paCIUCaHUSI.
21. Ocobennoctu ympanieHust mpoekramu B PR-nesrensHocTu.
22. O1eHKa IpoeKTa.
23. IlepBblii mar Ha MyTH K OBJIa/ICHNIO HCKYCCTBOM YIIPABJIEHUSI BpEMEHEM — U3MEHEHHUE €T0
BOCTIPUSATHSI.
24. IInaHupoBaHue B yCIOBUSIX PIHOYHON SKOHOMHKHU: AUPEKTUBHOE, PETYJISITUBHOE U
WHIUKATHUBHOE.
25. [loaroroBka MyJIbTUMEIUNHOMN MpE3EHTAIIUN
26. [IpaBuna noBsimeHus 3PpGEKTUBHOCTH MEPCOHATBLHOTO MEHEHKMEHTA.
27. IlpueMsbl 1 CIIOCOOBI PAIIMOHAIBHOTO YTEHHUSI KaK METO/a COBEPIICHCTBOBAHMSI OPraHU3alluN
Tpyna.
28. [Iporuo3zupoBaHue AeMOTpapuueCcKOro pa3BUTHS.
29. IIporuo3zupoBaHue CObITA MPOTYKITHH.

O 0 1N DN K W —
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30. IIporuo3upoBaHue CONMAIBHON MOJUTHKU TOCYIapCTBa.

31. IIporHo3upoBaHue X03g1iCTBEHHOTO PUCKA.

32. IIporHo3upoBaHre IKOHOMUYECKOTO POCTA.

33. IIpoexTHas 1eATEeIbHOCTh B MEHEIXKMEHTE.

34. IIpoexTHast JOKYMEHTAIIUS: TTPOIIECC MOATOTOBKH.

35. Ilpouenypa mpe3eHTaluy U 3alIUTHI IPOEKTA.

36. PaGoTa HaJ TEKCTOM BBICTYIUICHHUS.

37. ParmonanbHO€ MOJieMpoBaHue pabouero npoctpancTBa. OCHOBBI 3PTOHOMUKH.

38. ParmonanpHOE ynpaBieHHE MOTOKOM JEJIOBOM TOKYMEHTALIMH.

39. Ponb urpoOpMaIK 1 KOMMYHHKAIIUN B COIUAIBHOM OOIICHUU U ONPEACICHIUHN KaueCcTBa
YeJIOBEYECKOTO OBITHS.

40. Ctpaterus «ynpaBjieHUE BpEMEHEM» KaK YIpPaBJIeHUE COOCTBEHHOM eATEIbHOCTHIO.

Kpurtepuu onennBanus:
CryneHTy HEOOXO0IMMO TIOATOTOBUTH 3 pedepaTta. MakcuMaabHOE KoarmuecTBO 0amioB — 30
6asu1oB, o 10 6aymioB 3a KaxkIbli pedepat

— 8-10 GamioB cTaBHUTCS, €CIU BBIOJHEHBI BCE TPEOOBaHMS K HANHMCAHUIO M 3aIIUTE
pedepara: obo3HaueHa mpobiemMa U 00OCHOBaHAa €€ aKTyaJdbHOCTh, CIIEJaH KPAaTKUM aHau3
pa3IMYHBIX TOYEK 3PEHUS Ha pacCMaTpHUBAaEMYyIO MPOoOJeMy U JIOTUYHO MU3JI0’Ke€Ha COOCTBEHHAS
MO3HIINs, CHOPMYITHPOBAHBI BBIBOJIBI, TEMa PACKPHITA TIOJTHOCTHIO, BBIIEPIKaH 00BEM, COOITFOIEHBI
TpeOOBaHUS K BHELIHEMY O(OPMIICHHIO, JaHbl IPAaBUIbHbIE OTBETHl Ha JOINOJIHUTENIbHBIC
BOTIPOCHI.

— 4-7 6annoB — oCHOBHBIE TPeOOBaHMS K peepaTy H ero 3aluTe BBITOIHEHBI, HO TIPH 3TOM
JIOMyIIEHbl HelouéThl. B YacTHOCTHM, MMEIOTCS HETOYHOCTH B H3JIOKEHHM MaTepuana;
OTCYTCTBYET JIOTHYECKasl IOCIIEAOBATEILHOCTh B CYXKACHUAX; HEe BbIIepkaH o0BEM pedepara;
UMEIOTCA YIyIeHHs B 0()OPMIICHUH; Ha JIOTIOJIHUTENbHBIE BOIIPOCHI MIPH 3aLIUTE 1aHbl HETIOJIHBIE
OTBETHI.

— 1-3 Ganna — UMErOTCS CYIIECTBEHHBIE OTCTYIUICHHS OT TpeOoBaHMii K pedepupoBanuio. B
YaCTHOCTH: T€Ma OCBEIICHA JIMIIb YaCTUYHO; JAOMYUICHbI (PAKTUYECKHE OMMOKH B COIEpKaHUH
pedepaTa WM pu OTBETE HA JOTIOJTHUTEIBHBIE BOTIPOCKHI; BO BPEMSI 3aIIIUTHI OTCYTCTBYET BBIBOJI.

— 0 G6ammoB — TeMa pedepaTa HE pacKpbITa, OOHAPYKUBAETCS CYIIECTBEHHOE HETTOHUMAaHHUE
npoOJIeMBbI M B TOM CIIydae, eciiu pedepar CTyJeHTOM He MpeICTaBIIeH.

3. Metoguyeckue MaTepHajibl, ONpeAesiiOUIde NPoleIypPbl OLUEHHMBAHUS Pe3yJbTATOB
OCBOCHHS 00pPa30BaTeJbHON NPOrPaMMBl.

[Ipoueypsl OIIEHMBAHMS BKJIIOYAIOT B Ce0S TEKYIIUH KOHTPOIb M TMPOMEKYTOUHYIO
aTTEeCTaLHIO.

Tekymuil KOHTPOJIb YCIIEBAEMOCTH MPOBOAUTCS C UCIOJIB30BAHUEM OLIEHOYHBIX CPEJNCTB,
IIPEJICTABICHHBIX B I1. 2 TaHHOTO NMPWIOKEHUS. Pe3ynpTaThl TEKYIIEro KOHTPOJIS JOBOASTCS 110
CBEJICHMS CTYJICHTOB JI0 IPOMEXKYTOYHOM aTTECTALNH.

[TpomexxyTo4Hast aTTecTalus IPOBOIUTCS B (hopme 3ayera.

3ayeT MPOBOJAUTCS IO PACIUCAHUIO NIPOMEKYTOYHOM arrectaunu.  KosimuecTBo
BOIIPOCOB B 3ayeTHOM 3agaHuu — 2. IIpoBepka OTBETOB M OOBSABIEHUE pPE3YJbTATOB
MPOU3BOAUTCS B JACHb 3aueTa. Pe3ynbTaThl aTTECTAllMU 3aHOCATCS B BEIOMOCTh U 3aUYETHYIO
KHIDKKY cTyneHTa. CTyAeHTHI, HEe MPOIIEAIINe MPOMEKYTOUYHYIO aTTeCTAlHIO 1O TpaduKy,
JIOJ>KHBI JIMKBUIUPOBATh 3aJ0J>KEHHOCTh B YCTAaHOBJIEHHOM IOPSIJIKE.
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IIpunoxenne 2
METOANYECKUE YKA3AHUSA 11O OCBOEHUMIO JUCHUIIJIMHBI

Y4eOHBIM MJIAHOM MPEAYCMOTPEHBI CIIETYIOIINE BUbI 3aHITHIA:

— JICKLUH,

— IPaKTUYECKHUE 3aHATHS.

B xozne nexkuuii paccMaTpUBaeTCs MOHATUNHO-KATErOPUAJIbHbIN anmnapar Kypcea, JarTces
o0mmue MNpeACTaBIeHUs O TNPOEKTHOM JeATeNbHOCTH. Takke NarTcsl peKOMEHIAlMu Ui
CaMOCTOSITENIBHOM paOdOThl ¥ MOJATOTOBKE K IPAKTUUECKUM 3aHITHSIM.

B xome mnpakTuueckux 3aHATUI pa3BUBAIOTCS HABBIKM IPUHATUS OOOCHOBAaHHBIX
OpPraHM3alMOHHO-YNIPABIIEHYECKUX  pEIIeHWH B  OOJIACTH  TNPOEKTHOW  JEesTeIbHOCTH,
paccMaTpUBaIOTCA BOIPOCH! IUIAHMPOBAHMS, OPraHM3ALMM, KOHTPOJS M PEryJMpOBaHUSA XOna
BBIMOJIHEHHSI, OpraHU3allid  MaTepUabHO-TEXHUYECKOro, (UHAHCOBOTO M  KaJpOBOIO
oOecrieyeHus MPOEKTOB, OLEHKU MHBECTULIMOHHON MPHUBJIEKATEIbHOCTH Pa3IMYHbIX BapUAHTOB
peanu3aly IPOEKTOB, OCHOBHBIE HCTOYHUKM HMH(POpPMALMM IO BONPOCAM OpraHU3aLUH
IIPOEKTHOM J1eATENbHOCTH, JAIOTCS PEKOMEHIAINH JIsl CAMOCTOATEIbHON PadOTHI.

IIpu mOAroTOBKE K MPAKTUYECKUM 3aHATUAM KaXKIbl CTYJCHT JNOJIKEH:

— U3yYUTh PEKOMEHJOBaHHYIO yUeOHYIO JIUTEPATYPY;

— IIOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aEMOU TEME.

B npouecce noAroTOBKY K MPAKTUYECKUM 3aHATHUAM CTYAEHTBI MOTYT BOCIOJIB30BaThCS
KOHCYJIbTal[USIMU IIPENIOAAaBATEIIA.

Bonpocel, He pacCMOTpEeHHbIE Ha MPaKTUYECKUX 3aHATHUSAX, JODKHBI OBITh HU3YyYEHBI
CTYJEHTAaMH B XOJIe CaMOCTOATENbHONU paboThl. KOHTPOIb caMOCTOSTENBHOM PabOThI CTYIEHTOB
HaJ yueOHOI nmporpaMMoi Kypca OCYILIECTBIISIETCS B X0J1€ IPAKTUUECKUX 3aHATHI MOCPEICTBOM
TecTUpoBaHus. B Xozme camocrosTenbHON pabOThl KaxAblii CTYAEHT 00s3aH NpOYUTATh
JUTEPATYPY NO MU3y4aeMOM TeMe, NOMOJHUTh KOHCHEKTHI JEKIMM HEJOCTAOIINM MaTepHajioM,
BBIIIMCKAMH U3 PEKOMEHIOBAHHBIX IIEPBOMCTOYHUKOB. BBICINTh HEITOHATHBIE TEPMUHBI, HAUTU
MX 3HAYEHUE B DHIUKIIONEINIYECKUX CIIOBAPSIX.

s MOATrOTOBKM K 3aHATHAM, TEKYILIEMY KOHTPOJIIO M IIPOMEKYTOUHOM aTTeCTaluu
CTYJIEHTBl ~ MOTYT  BOCIIOJIb30BAaThCSl AJIEKTPOHHO-OMOIMOTEYHBIMU CcHCTeMaMU. Takoke
o0yyaromuecss MOTyT B35Th Ha JIOM HEOOXOAUMYIO JIUTEpaTypy Ha aOOHEMEHTE YHUBEPCUTETCKON
OMOIMOTEKH WM BOCIIOJIb30BATHCS YUTAIBLHBIMU 3aJIaMU.

MeTtoauyeckue peKoOMeHAALMHU 110 HANTMCAHNIO pedepaToB, TPeOOBAHUS K
0(popMJICHU IO

Pedepar sBnsieTcst caMOCTOSTETFHBIM KPATKUM H3JI0KEHHEM MEPBHYHOTO MaTepHaa,
KOTOpBIM MoJBepraercs aBTOpPOM pedepata NIyOOKOMY H3YYEHHUIO, CHUCTEMAaTH3allul u
ocMmbiciieHH0. Pedepar HomKeH oTpakaTb OCHOBHBIE HAEH pedepupyeMbix pabdoT U
OTHOIIICHHE K HUM aBTOpa pedepara.

KaxnmpM CTyZeHTOM BBIIONHSETCS OIWH pedepaT MO BBIOpaHHOW WM TeMe
MHCTUTYLIMOHAJIBHOTO aHaJlM3a M3 CIHCKa, pa3MelleHHoro Hmxke. Ilpu sToM crhmcok
JUTEPATyphl, YKa3aHHBIA B padoveil mporpamMme, SIBISETCS OPUEHTHPOBOYHBIM, HEOOXOIUMO
HaiTW emie JBe-TpM pabOThl BEAYUIMX CHEIHMATMCTOB TIIOCBSIIEHHBIX JaHHOW TeEMe.
Hcnonp30BaHuEe MEPBOMCTOYHUKOB pabOT YYEHbIX, pabdOTaBIIMX B OOJACTH TEMaTUKH
pedepara, aBTOpoB wuuel (MoHOrpaduu cTaThu) sBISETCS 00s3aTeNnbHBIM. [Ipsmoe
WCIIOJIb30BAaHNE TPU HAMMCAHWKM pedepara yueOHOW JHUTepaTypbl WM OO30pHBIX CTaTel O
paboTax M BKJIa/ie aBTOPOB HEJOITYCTUMO.

Pedepar nomxen ObITh 0()OPMIICH B COOTBETCTBHH C TPEOOBAHUSMH, TIPEIBSABISICMBIMU
JUISL HAITUCAHUSI KYPCOBBIX paboT.

Copepxanuie pabOThI JOHKHO BKIIIOYATh:

1) BBeeHue, B KOTOPOM CTaBUTKCS LIEJb U 337au Hanucanus pedepara;
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2) OCHOBHYIO 4acTb, B KOTOPOM pacKpbIBaeTCs 11eJb, U pelatoTes 3a1adn padboTsl (OHa
JIOJDKHA UMETh YETKYIO CTPYKTYpPY, OBITh JIOTHUECKH MOCIIEI0BaTEIbHOM, COEPkKAaTh CChUIKU
Ha TIEPBOMCTOYHHKN HH(OPMAIMM M PACKPHIBATH OCHOBHBIC COJCPIKATEIBHBIC 3JIEMEHTHI
pedepupyeMbIx MaTepHaoB);

3) 3akmOYeHue, TAe TOABOIATCS OCHOBHBIE WTOTH HamucaHus pedeparta (ocoboe
BHUMaHHE 3]IeCh CJENyeT YyHAEIUTh COOCTBEHHOM OIICHKEe pedepupyeMoro marepuaia c
OTpPa)XKEHHEM €r0 aKTyaJIbHOCTH, COBPEMEHHOT'0 3HaYeHUsI U BO3MOXKHOCTEH MPUMEHEHHSI €TI0
ujiell B COBPEMEHHON SKOHOMUKE U CBOEH NMPaKTHUUECKOH JesITeIbHOCTH);

4) crUCOK MCIOJIb30BAaHHBIX UCTOYHUKOB (OT OJIHOTO /10 3-4 IEpBOUCTOUYHUKOB);

5) conepxanue ¢ pacctaHoBKO# crpanuil. IIyHKT 4 u 5 conepxanus pedepata MOKHO
00beIMHUTD Ha OJIHOM cTpanuIle. O0mmit 00beM pedepaTa JOJKEH COCTABISATH HE MEHEE 8 1
He 6osee 10 cTpaHul (BKIIIOYAst TUTYJIBHBIN JIUCT U JIUCT C UCHIOJIB30BAHHBIMU UCTOUHUKAMU U
COJICP)KAHUEM).

B Tekcte pedeparta 00s3aT€IbHO AOKHBI HPUCYTCTBOBATH CCHUIKM HAa MCTOYHHUKH.
Jlrobast mzest, MonoOXKEHUE WIK BbIBOA pedepupyeMoro marepuana, WUIIOCTPUPYEMBbIE WU
onuchIBaeMble B pedepare JOMKHBI  COJEPXKaTb COOTBETCTBYIOLIYIO CCBUIKY Ha
nepBoucTouHuK. [Ipu nepeHeceHnu TeKcTa U3 NEPBOUCTOYHUKA O€3 aBTOPCKON 1mepepaboTKu
(uMTHpOBaHKE), HEOOXOAUMO 10 MUMO CCBHIJIKH UCIIOIB30BAaTh KaBbIUKH.

3aKiIo4eHrue JOHKHO ObITh MOJHOCTBIO CaMOCTOSITEIbHOM 4acThbi0 pabOThl, MpsIMOE
IIEPEHECEHNE TEKCTA IPYIMX aBTOPOB 3ECh 3alPEUICHO. 3aKJIIOUEHUE I0JKHO CONEPIKATh:

a) OCHOBHBIE TTOJIOKEHUS M BBIBOJIBI M3 0030pa MPOYNTAHHBIX MaTEPUAIOB;

0) B3MIAbI aBTOPA pedpepara Ha aKTyallbHOCTh U 3HAUEHUE pedepupyemMoro
MaTepHaa Jisi COBpEMEHHBIX YKOHOMHYECKUX OTHOIIICHHIA.
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