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KA®EJIPA JKOHOMHKA PernoHa, orpacJieii u NpeANpUATHIH

PacnpeneieHue 4acoB JUCHHUILIMHBI 10 ceMecTpaM / Kypcam
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Kypee>) Hroro
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Cam. pabota 76 |76 |76 |76
HUroro 108 [ 108 | 108 | 108
OCHOBAHUE
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MeTtoauueckuii coBeT: 1.3.H., mpodeccop M./1. Kocrormomor



1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 | @opmupoBaHHe CHCTEMBI 3HaHHWII B 00NacTH NPOEKTHOH nesrenbHOCTH.IIpakTHdeckoe 3akpeluieHHe 3HAHWH M HaBBIKOB
IIPOEKTHOI NeATeTbHOCTH Ha IPHMepe KOHKPETHBIX IPOEKTOB.

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUSA JUCIIUITJINHBI

VK-2. CnocoGeH ompeaensiTb Kpyr 3aja4 B paMKax IOCTABJEHHOW 1eJIM M BLIOMPATh ONTHMAJbHbIE CIIOCOOBI MX pelIeHuUsl,
HCXO/sl U3 ICIICTBYIOIIMX IPABOBBLIX HOPM, HMEIOLIIUXCSH PECYPCOB H OrPAaHMYeHU N

B pe3yabTaTre 0CBOCHMSI AUCHUILIMHBI 00YYAIOLIUICS J0JIZKEH:

3HaTh:

OCHOBHBIC TIOHATHS W TNPHUHOWNBI TTPOSKTHOTO ITOIXO0Ja, OPTaHW3allMM ITPOCKTHOW EeSATENFHOCTH, IPAaBOBBIE OCHOBHI IIPOEKTHON
JIeITEIIFHOCTH, OCHOBHBIE 3Talbl M IIPOLECCHl IUIAHMPOBAaHUS U OCYIISCTBICHHS IPOSKTOB, MPUHIUIBI OPTaHW3alNN IIPOSKTHOH
paboTHI, IepeyeHb HEOOXOAUMBIX MPOEKTHBIX TOKYMEHTOB (COOTHECEHO ¢ MHANKaropoMm YK-2.1).

YMeTh:

OneHnuTs CYHIECTBYIOMIUN WM TUIAHUPYEMBIH MPOEKT, €ro CreuupuKy,0co00eHHOCTH, XapaKTEepUCTUKH, COCTAaBUTh YCTaB IPOEKTa,
HEepapXUYCCKYI0 CTPYKTYpy pabOT, KaICHAApPHBIA IUIaH NPOEKTa, MOA00park KOMaHIy MpPOSKTa M YNPAaBISATh KOMMYHHKAIMSMH B
MIPOCKTE; KOHTPOIHMPOBATh XOJ MPOCKTa U BHOCHTH HEOOXOJMMBbIC KOPPEKTHUBBI, OIICHUBATh PUCKH MPOCKTa, KOPPEKTHO 3aBEPIIHUTH
MPOEKT, CHOPMHUPOBATH HEOOXOMMYIO JOKYMEHTAIIUIO U OTYETHI (COOTHECEHO ¢ nHANKaTopoM YK-2.2).

Binagern:

HaBBIKAMH pa3pabOTKH TIPOeKTa B W30paHHOM mpogeccCHOHATBPHOH cdepe, MeTomaMH ONTHMH3AIMK KAICHAApPHOTO INIaHA W
pecypcHoro obecnedeHus! MPoeKTa, METOUKON BBISIBICHUS 1 00pab0OTKH MPOEKTHBIX PUCKOB (COOTHECEHO ¢ MHAMKaTopoM YK-2.3).

3. CTPYKTYPA U COAEP) KAHUE JUCIUIIJINHBI

Paznen 1. IIpoexkTHbIii popMaT padoThl. ITAanbl padOTHI HAJ] MPOEKTOM

Bupn 3ansitus / Cemectp /| KonmmuectBo

Ne HaumeHoBaHUe TeMbl, KPATKOE COAepKAHHE
> KP aep pabotsl / popma ITA Kypc 4acoB

KoMmnereHunn

Tema 1. [IpoekTHast AEATEIBHOCTD : OCOOCHHOCTH M YYaCTHUKHU
1.1. BBeneHue B IPOEKTHOE YIPABICHUE

[IpoeKkTel: MOHATHE, BU/BI, XapPaKTCPUCTHUKH;

CpaBHEHHE TPOEKTHOrO M  TPAIMLIHOHHOIO  IOAXOAa K

YIPAaBJICHUIO U OPraHU3aLlUK eI TeIbHOCTH;
1.1 |1.2. Knaccuduxkarus npoexkTon

THUnoNOTUsI IPOSKTOB.

OC00EHHOCTH MPOSKTHOM JIESITEILHOCTH B BY3€.
1.3. Okpy>xaroras cpejia ¥ yYaCTHUKH NTPOEKTa

Oxpy>Karomas cpejia MpoeKTa.

YYacTHHUKH U CTEHKXOJIEPHI MPOCKTA.

[IpakTudeckue
3aHATUS

5 6 YK-2

Tema 2. Dranbl paboThl HA IPOSKTOM: OT HJIEH A0 TOTOBOTO MPOIYKTa
2.1. MHunuanus npoexTa u pa3paboTka NPOEKTHBIX HICH
: VHunpmarus npoexta
TeXHUKH KPEeaTUBHOCTU: MO3TOBOM LITYPM M aHTHPEIICHHUE;
TexHUKU KPeaTMBHOCTH: aHAIOIWs, pa3paboTKa KaHAIOB, METOA 6
-3-5
TeXHUKH KPEaTUBHOCTHU: 6 LIS MBIILUICHUS
1.2 |- BripaboTka 1 BBIOOp MPOEKTHBIX PEIICHUIT
2.2. [InanupoBaHue NpoeKTa
YpOBHU 1 IPOIECCHI ITIAHUPOBAHHUS;
VHCTpyMEHTBI IITaHUPOBAHHUS IPOSKTHBIX padoT
2.3. Peanu3anust 1 KOHTPOJIb UCIIOTHEHUS IPOCKTA
DJIeMEHTHI peaTn3alliyi U KOHTPOJISI HCIIOJTHEHHS TIPOEKTa;
®DopMHpOBaHUE CHCTEMbI KOHTPOJIS peaT3alii IPOCKTa,;
VIHCTPYMEHTBI KOHTPOJISI HCIIOJTHEHHSI TPOCKTa

IIpaxTnyeckue
3aHATUSA

5 6 VK-2

Paznen 2. IIpoekTHasi AOKYMEHTAIUSI M MPOEKTHASI KOMaH/1a

Bupn 3ansitus / Cemectp /| KommuectBo

Ne HaumeHoBaHMe TeMbI, KPATKOE COlepP/KaHHe
o KP aep pabotsi / popma ITA Kype 4acoB

KoMnereHuun

Tema 3. IIpoekTHas MAOKyMEHTAalUsl KaKk HMHCTPYMEHT IUIAaHUPOBAHUS
padoTst
2.1 [3.1. Bugsl npoekTHBIX AOKYMEHTOB. llenwm cocraBneHHs OKYMCHTAIHH
10 TIPOCKTY

IMacnopt npoexra;

[IpakTuueckue
3aHATHS

5 6 YK-2




YcTaB npoeKTa;
TexHuyecKoe 3aJaHne Ha IPOEKT.
3.2. JIOKyMeHTBl Juii YOpaBJICHUS W MOHHUTOPUHIA OTICIbHBIMHU
3JIEMEHTaMH IIPOEKTHOH paboThI
Peectp 3amHTEpecOBaHHBIX CTOPOH W  yNpaBle€HHE  HX
UHTEpecamu;
PeecTp pHCKOB M X MOHUTOPHHT.

Tema 4. [IlpoexkTHas KOMaHIa: Kak pacHpeiesUTh pPOIH U
OTBETCTBEHHOCTb, KaK OPTraHU30BaTh B3aNMOACHCTBUE?
4.1. IIpoexkTHas KoMaH/1a
®DopMHupoOBaHUE MPOESKTHOI KOMaHIbI;
Ponu n KOMIETeHIMN yYaCTHUKOB MPOSKTHONH KOMaH/IbI;
Pacmipenenenyie OTBETCTBEHHOCTH B POEKTHOM KOMaHe.
4.2. TIpoexTHbIE KOMMYHHUKALUH
22 |- [lonsiTMe, BUABI W OCHOBHBIE OCOOEHHOCTHM ITPOEKTHBIX
KOMMYHHUKAIUH;
BsaumopeiicTBue B X0/ie peanu3auy IpoeKTa
4.3. VIHCTpYMEHTBI OpraHU3allK IIPOSKTHOTO B3aUMO/ICHCTBHS
Trello kak MHCTPYMEHT OpraHH3alUM TPOCKTHOH NESTEIbHOCTH U
TPOEKTHOTO B3aUMOJICHCTBHS;
Miro Kak MHCTPYMEHT OpraHHM3allidl MPOEKTHOH JesATENbHOCTH U
MIPOEKTHOTO B3aHMOJICHCTBHSI;

[IpakTuaeckue
3aHATUS

5 6 YK-2

Pazaen 3. OpraHu3anus NpoeKTHOI AesITeTbHOCTH

Buja 3ansarTus / Cemectp /| KosmmuectBo

pa6otsl / popma IMA Kypce 4acoB Komnerenmum

Ne HanmeHnoBaHHe TeMbl, KpaTKOe codep:kaHHe

Tema 5. [Mogxompl K OpraHM3allie MPOEKTHOM AestensHOcTH: Waterfall
vs. Agile
5.1. Mojens KeneBrH Kak OCHOBa Jyisl BHIOOpA IMOAXO0a K YIPABICHHIO
MIPOEKTaMHU
OO1mue XapakTepUCTUKH MOJIEITH;
OC00EHHOCTH OpraHU3aOHHBIX CUCTEM MO Mojienu KeHeBuH.
5.2. Mojenu ynpaBiieHHsI IPOSKTaMH
Kackannas metomonorus ynpasnenus npoekramu (Waterfall);
3.1 |- Agile xak ¢punocodust ynpapieHHs IPOSKTaMU
5.3. Llennocrtu u npuHuMIbl Agile
JIronu 1 B3auMOJICHCTBYS BKHEE NPOLIECCOB M HHCTPYMEHTOB;
PaGoTaromuii mpoIyKT BaxKHEE MCUEPIIBIBAIOIIEH JOKyMEHTAIUH;
COTpyAHHYECTBO C 3aKa34MKOM BaKHEe NpPOPabOTKU JeTaneit
KOHTPAKTa,
: BHeceHne W3MEHEHHH BaKHEE CIICJOBAHUS [EPBOHAYATHLHOMY

IIpaxTnueckue
3aHATHUS

5 4 VK-2

UIAHY;
IMpunuuns! Agile-nogxona.

Tema 6. OpraHuzanusi IPOEKTHOH AEATEILHOCTH HA OCHOBE TI'MOKHX
(bpeiiMBOpKOB
6.1. Ckpam: 6a30BBIC MOJIOKEHHUS
Ionstre Cxpama u Ckpam-raiiz;
Tepmunonorus Ckpama;
ITpumep oprann3zanuu paboTsl o Ckpam.
6.2. Ckpam-KoMaHaa
Bragener; npoayKTa 1 cKpam-MacTep;
32 |- Komanna pazpabotku.
6.3. TIporecc paboThI MO CKpam
[penBapurenbHble STAB PAOOTH KOMaH/IbI;
OCHOBHBIE PUTYaTIBI CKpama;
OcoOeHHOCTH OpPraHU3aUH U YIPABICHUS CIPHHTOM.
6.4. KanOan kak THOKMiT HHCTPYMEHT OpPTraHHU3allii IPOSKTHON paboThI
[paBuna padotsl no Kaubaw;
VyacTHUKH KaHOAH-KOMaH[IbI ¥ OCHOBHbBIC omimuns KanGaH ot
Ckpama.

[IpakTudeckue
3aHATUS

5 4 YK-2

IMoxroroBka pedeparos B LibreOffice. Temsr pedeparo mpencrapnens! | CamocTosTenbHas

B [Ipunoxenun 1. pabota > 76 YK-2

33

3.4 |[IloaroroBka K MPOMEKYTOYHON aTTeCTAlUH 3auer 5 0 VK-2

4. POHJ OIIEHOYHBIX CPEJACTB

CtpykTypa U cojepxaHue (OHAA OLEHOYHBIX CpPEACTB Uil MPOBEACHMS TEKYLIEro KOHTPOJS M MPOMEXKYTOYHOM arTecTaluu
npezcTaBieHsl B [Ipunoxxernu 1 k padodeid mporpaMMe TUCIUILTHHBL.

5. YAEBHO-METOANYECKOE U HH®OPMAINIMOHHOE OBECIIEYEHUE JUCIIUITJINHBI

5.1. YueOHble, HAYUHBIE U METOAUYECKHE U3TaAHUS




ABTOpBI,
COCTaBUTEIN

3arnasue

U3 parenscTBO, roj

Bubamoreka /
KomnuectBo

1 T'op6osros I f1.

VYrpapneHne NpoeKToOM: yueOHO-METOTUUCCKHIA
KOMITIICKC

Mocksa: EBpasuiicknii
OTKPBITHI HHCTHUTYT, 2009

OBC «YHuBepcurerckas
O6ubIroTeKa OHJIAH

2 Wnwsenkosa C. 1.,

Arynun C. 10O., T'yxoB
B. B., SIrynus C. 1O.

VYnpaBiieHue HHHOBAIMOHHBIM MTPOEKTOM: yUeOHO-
METOIMYECKUM KOMILJIEKC

Mocksa: EBpasuiickuit
OTKPBITEIA HHCTHTYT, 2009

OBC «YHuBepcureTckas
OHMOIMOTEKA OHJTANHY

3 Top6oBmos I 4.

CucTeMsl yrpaBlieHUs IPOEKTOM: ydeOHOe
nocobue

Mocksa: EBpasuiickuii
OTKPBITBIA MHCTHUTYT, 2011

OBC «YHuBepcurerckas
OMOIMOTEKA OHJIANH)Y

Poccuiickuii 5KOHOMMUYECKUH KypHAT: KypHAI

MockBa: AkagemMust

OBC «YHuBepcureTckas

MEHeIKMEHTa U OU3Hec- O6ubIMOTEKa OHIIAH
AIMMHHCTPHPOBAHHS,

2021

5 Bensrii, E. M., OBC «IPR SMART»

Pomanosa, U. b.

VipaBrneHne IpOeKTaMu: KOHCIIEKT JEeKIHi Mocksa: Aii [Tu Ap

Menua, 2023

6 DnpMyp3aeBa, P. A. YnpapneHue npoekTamu: ydeOHoe mocodue Tomck: U3narenscTBO 9BC «IPR SMART»
Tomckoro
rOCyAapCTBEHHOTO

yHHUBepcuTeTa, 2022

7 Bormanosa P. M., boeB | OCHOBEI MPOEKTHOM JAEATENTFHOCTH: YIeOHOE PocroB-na-Jlony: OBC «YHuBepcureTckas

B. 0., lenucos M. nocobue W31arenseKo- OubnMoTeka OHaiH»
10., Epmonenko O. 1., MOJIHATPaPHIESCKUI

Kosnosckuii B. A., komiuieke PIDY (PUHX),

boes B. 10. 2022

5.2. IIpodeccuonanbHbie 6a3b1 JAHHBIX U HH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMBI

NCC "Koncynpbrant +"

UCC "T'apant" http://www.internet.garant.ru/

DenepanpHbli 00pasoBaTenbHBIH MopTan «OkxoHoMuKa Coruonorus MeHemkMeHT»  http://ecsocman.hse.ru
baza mannbix Bceepoccuiickoro nentpa usydenus obmectBenHoro MHenus (BIIMOM) https://wciom.ru/database/

5.3. IlepeyeHb MpOrpaMMHOro odecrnedeHust

OneparmonHas cucrema PEJ] OC
LibreOffice

5.4. ylleﬁHO-MeTOIII/I‘-IECKl/Ie MaTepHuaJjbl 1Jsd 06yqaloumxc;1 C OrpAaHUYC€HHBIMHA BO3MOKHOCTHMHU 310POBbS

IIpu HEoOXOTUMOCTH IO 3aiBICHHIO OOYYAIOIIErocsi C OrPaHHMYEHHBIMH BO3MOXHOCTSIMU 370pPOBbA y4eOHO-METOAUYECKHE
MaTrepualbl MPeOCTaBIAIOTCS B (pOpMax, amanTHPOBAaHHBIX K OTPaHHMUYCHHAM 370pOBbS M BocupusaTHs uH(MopManmu. s mwmm c
HapyIIeHNSIMA 3peHus: B (opMme aynuodaiina; B medaTHOH (opMme yBeTHMUEHHBIM mIpupToM. s JTUI ¢ HapymICHHSIMH CIyXa: B
(opMe DIIEKTPOHHOTO JOKyMEHTa, B medarHoi ¢Qopme. ns JIUI ¢ HapyMIeHUSMH OIOPHO-IBHUIATEIFHOTO ammapara: B (opme
JIEKTPOHHOTO JIOKYMEHTA; B I1e4aTHOM (opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHE IUCIIUITJINHBI

[ToMemenns s BceX BHAOB pabOT, MPETyCMOTPEHHBIX y4eOHBIM IUIAHOM, YKOMIUIEKTOBAaHBI HEOOXOAMMOH CHEenMaTn3HpOBAaHHOMN
yueOHO# MeOeNbIo U TEXHUYECKUMH CPEICTBaMU 00yUEeHUS:

- CTOJIBI, CTYJIBS;

- IEPCOHAITBHBIN KOMITBIOTEp / HOYTOYK (TIEPEeHOCHOI);

- IPOEKTOP;

- 9KpaH / MHTEpaKTHBHAs JOCKA.

7. METOAUYECKHUE YKA3ZAHUA I OBYYAIOIIINXCA 1O OCBOEHHUIO JTUCITUITJINHBI

MeToanyeckue YKa3zaHus 0 OCBOCHHUIO AMCHUIUIMHBI IPEACTABJICHBI B HpI/IHO)KCHI/II/I 2k pa6oqel71 mporpamMme qUCHUITIUHBI.




[Tpunoxenue 1

®OHJ OHEHOYHbBIX CPEJICTB
10 JUCIUILINHE
«OCHOBBI POEKTHOI eI TEJILHOCTH»

1.

OnucaHue nNoKasaTesiell U KpUTepUueB OLleHUBaHUA KOMIIeTEHIUH

Ha pa3/IMYHBbIX 3TAallaX UX (l)OpMPIpOBaHl/lH, OIIMCAaHHM € IIIKAJI O€HUBaAaHUA

1.1 KpI/ITCpI/II/I H I10Ka3aTC/In OLICHNBAaHU KOMHGTGHHHﬁ:

3VH, cocTaBisiomue
KOMIICTCHIIUIO

IToka3aTenu orneHUBaHUS

Kputepun orieHuBaHUs

CpenctBa
OLICHUBAHUS

YK-2: CnocoOeH omnpe/ieniaTh Kpyr 3a/1a4 B paMKax [MOCTABJICHHOH 1I€JTU U BEIOMPATh ONTHMAaJIbHbBIE
CHOCOOBI UX PENICHUs, HCXOS M3 ICHCTBYIONIUX MPABOBBIX HOPM, UMEIOIINXCS PECYpCOB U
OTpaHUYCHUN

3 OCHOBHBIE TOHATHUSA "
MPHUHITUIE TIPOEKTHOTO TOAXO/1a,

OopraHu3anuu MIPOEKTHOM
JIESITETIBHOCTH, TIPABOBBIE OCHOBBI
MIPOEKTHOM JIeSITENIbHOCTH,

OCHOBHBIC OTallbl W MIPOLECCHI
IJIaHUPOBAHUA U OCYLICCTBIICHUSA

MIPOEKTOB, TIPUHITATIBI
OpraHU3aIluH MPOCKTHOM PabOTEHI,
nepedyeHb HEOOXOIUMBIX

IMMPOCKTHBIX TOKYMCHTOB.

Jlaer oTBeTHI

Ha BOIIPOCHI

TecTa, OTBEYaeT Ha BOIPOCH K
3a4eTy, MUIIeT pedepat

Jana
XapaKTEepPUCTHKA
HNOHATUM U
MPOEKTHOTO  MoAXoJa U
MIPOEKTHOM paboThl,
IIPOAEMOHCTPHUPOBAHO
3HaHUe HOPMaTHUBHO-
MPaBOBOM  JTOKyYMEHTaLUH,
periaaMeHTHpyomeit
HNPOEKTHYI0  JIEeSTENbHOCTD,
0XapaKTEePHU30BaHbI
OCHOBHBIE STaITbl u
MPOLIECCHl IUIAHUPOBAHHUSA U
OCYIIECTBIICHHS TIPOEKTOB

pa3BepHyTas
OCHOBHBIX
TIPUHIIUIIOB

Tectol (1-
40)
Pedepar (1-
40)
Bomnpocs! k
3auery (1-
60)

Y Ouenuts cyuectByromuid unu | Pemaer keilc-3amaum, aktuBHO | [IponeMoHcTpupoBaHa Keiic-
IUTAHUPYEMBIl ~ TPOEKT,  €ro | y4acTBYET B JAEJOBOM UTpe crocoOHOCTE  pa3paboTKu u | 3amaqu (1-
cnenuuky, 0CcOOEHHOCTH, aHanmm3a TpoekTa, KoHTpours | 10)
XapaKTEPUCTHKH, COCTaBHUTH ero peammsanuu, OLEHKH | [lemoas
yCTaB MPOEKTa, HEPapXHUYECKYIO PHCKOB M TIOAATOTOBKH | UTpa
CTPYKTYpy pa0oT, KaJleHIapHBIi MPOEKTHON JOKYMEHTAI[UU

TUIaH NpOEKTa, nono0path

KOMaH/ly TpOeKTa M YIpaBisATh

KOMMYHUKAIMSIMH B TIPOEKTE;

KOHTPOJIUPOBATh XOJ IPOEKTa H

BHOCHUTD HEoOX0oaNMBIC

KOPPEKTHBBI, OICHUBATh PHUCKH

MPOEKTa, KOPPEKTHO 3aBEpIINTH

TIPOEKT, cthopmMupoBaTh

HEOOXOANMYIO JOKYMEHTAIHIO H

OTYETHI

B naBrIkaMu pazpaboTku mpoekTa | Pemaer keic-3amaun, | CaMOCTOSITETEHO Keiic-

B M30paHHON NpOQecCHOHANBHON | IPUHIMAET aKTHBHOE Y4YacTHE | OCYIIECTBIACT  pa3paboTky | 3amaqu (1-
cdepe, MeTomaMH ONTHMH3AINH | B ICJIOBOH UTpe KajleHmapHoro IuaHa u | 10)
KaJIEHIapHOTO IUIaHa u pecypcHoro  obecrneuenus | Jlenosas
pecypcHOro obecrieueHus MPOEKTa, OCYILIECTBIISET €ro | urpa

[POCKTa, METOJUKON BBISIBICHUS
1 00pa0bOTKH MPOEKTHBIX PUCKOB

KOPPEKTHPOBKY H OLICHUBACT
MPOEKTHBIE PUCKH.




1.2 IIIkanel OLICHUBAHUSL:

Texymmii KOHTPOJIb yCIIEBAEMOCTH W MPOMEKYTOYHAsI aTTECTAIMs OCYIIECTBISETCS B
paMKax HaKOMHUTEIbHOW OAJUTbHO-PEUTHHTOBOM crcTeMbl B 100-0amibHOM mIKae.

OcHOBOI 11 ompeneNieHusl OaJIoB, HAOpaHHBIX IMPH MPOMEKYTOYHOW aTTECTAIIWH,
CIIY’)KUT O00BEM M YypOBEHb YCBOGHHUS Marepuaja, MpeayCMOTpPEHHOro paboueil mporpammoin
JTUCHUTUTAHEL [Ipy 3TOM HE00X0AMMO PYKOBOJICTBOBATHCS CIICAYIOIIHM:

- 50 -100 Gam1oB (3a4TEHO);

- 0-49 GamioB (HE3aUTEHO).

2. TumoBble KOHTpPOJIbHbIe 3aJaHUA WM HHbIE MaTepuaJbl,
Heo6Xx0AuMbIe /i1 OLleHKU 3HaHWM, YMEeHU, HAaBbIKOB M (MJIM) OmbITA
AeATeJbHOCTH, XapaKTepU3yIUX 3Tamnsbl dopmupoBaHus

KOMIIETEHIMI B IPOLECCE OCBOEHUS 06Pa30BaTEJIbHOM MPOrpamMMbl

BOHPOCLI K 3a49€Ty

3auemnoe 3adanue exrouaem 60npoOC U3 RPEOCMABICHHO20 CRUCKA U 00UH Kelic u3z noopaszoena «Keitic-
3a0auuy

1.IlonsTHE M OCHOBHBIE MapaMeTpsl poekTa. Llenb u cTparerus npoekra. Pe3ynprar npoekra.

. Kitaccuduxarus mpoekTos.

. IIpoextHpii 1uKin. CTpyKTypH3anus IPOEKTOB.

. YYaCTHUKU IIPOEKTOB.

. Okpykaromias cpesia IpoeKTa.

. CyIIHOCTPh ¥ IPUHIUIIBI YIIpaBIEHUS MpoekTaMu. icTopus pa3BuTHs ympaBieHHs MPOSKTaMHU.

. OYHKIMY ¥ IOACUCTEMBI YTIPaBIEHUS IPOeKTaMH. MeTo bl YIIpaBIeHHUs POSKTaMH.

. Pazpabotka xonuenunu npoekra. @opMupoBanue uaeu npoekta. [IpeasapurenbHblie UccaeI0BaHU 110
MIPOEKTY.

9. IlpoexTtHpiii aHanu3. OeHKa pearTn3yeMOCTH MPOEKTa.

10. TeXHUKO-3KOHOMHUYECKOEe 000CHOBAaHHE MPOEKTA.

11. busHec-miaH nIpoekTa.

12. Co3nanrne KOMMYHUKAIIMOHHOW CHCTEMBI TIPOCKTA.

13. IlpuHIUIBI TOCTPOEHUS OPTaHU3ALMOHHBIX CTPYKTYp YIpaBieHHs mpoekTamu. [locienoBaTrenbHOCTh
Ppa3paboOTKH U CO3JaHUsl OPraHU3aALMOHHBIX CTPYKTYP YIIPABJICHHUS IPOCKTaMH.

14. CoBpeMeHHBIE CpEICTBAa OPTaHU3ANMOHHOTO MOJICITUPOBAHUS IIPOEKTOB.

15. HWcrounukn ¢unancupoBanusi. OpranuzanuonHeie (opmbl  ¢uHancupoBanus. OpraHuzanms
NPOEKTHOTO (PUHAHCHPOBAHUSL.

16. MapkeTHHTOBBIE HCCIIEZIOBaHUS IPH Pa3padOTKe MpoeKkTa. MapKeTHHroBas CTpaTerhsl IMPOEKTa.
Konnenmust MapKkeTHHTa MPOEKTA.

17. Ilporpamma MapkeTHHTa MpoekTa. brojkeT MapkeTHHra npoekrta. Peanusaryst MapKeTHHTa IPOEKTa.
YmpapineHne MapKeTHHTOM B PaMKaX yIpaBJICHUS IPOEKTaMH.

18. CocTtaB 1 TOPSAIOK Pa3pabOTKX MPOCKTHOW NOKYMEHTAIMH. YIIPaBJICHHE pa3paOOTKOW MPOCKTHOM
JIOKYMEHTAIHH.

19. ®yHK1IIMN MEHEKEpa MPOeKTa.

20. ABToMaTm3amus TPOEKTHBIX paboT. AHaNMHM3 NPOTPAMMHOTO OOECTICUeHHs IS YIpaBIICHUS
MIPOEKTaMH.

21. OkcnepTr3a NPOEeKTHO-CMETHOM M MPOEKTHOM JoKyMeHTauuu. [lopsnok mpoBeAeHNs SKCIIEPTU3BI.

22. l'ocynapcTBeHHAs U OOIIECTBEHHAS SKOJIOTHYECKAs IKCIIEPTH3a MPOEKTOB.

23. [IpuHITHIB! OTICHKH 3¢ (HEKTUBHOCTH MPOCKTOB. VICX0MHBIE TaHHBIC I pacdeTa 3G (HEeKTHBHOCTH.

24. Tlokazarenn 5G(hEKTUBHOCTH TPOEKTa. YUYET pHCKa U HEONPEACICHHOCTH TMpPH  OLCHKE
3¢ heKkTUBHOCTH TTPOCKTA.

25. Ilporecc muaHUpOBaHUS TIPOEKTA.

26. CtpykTypa pazduenus padot. OmmubKy mIaHuPOBaHUS.
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27. JletanpHoe MIaHUPOBAHUE.

28. JletanpHOE MJIAHUPOBAHUE.

29. PecypcHoe MIaHpOBaHHUE.

30. CmMeTHOE U KaJleHAapHOe TIaHUPOBaHHE.

31. JIoOKyMEHTHPOBaHHE MJIaHA IPOEKTA.

32. [IpuHITUIIBI yTIPaBIEHUS CTOMMOCTBIO poekTa. OTieHKa CTOMMOCTH TTPOSKTAa.
33. bromkeTupoBaHUe MMPOEKTa.

34. MeTo ikl KOHTPOJISI CTOMMOCTH ITPOEKTA.

35. OT4eTHOCTH 10 3aTpaTam.

36. MoHHUTOPHHT paboT IO MPOEKTY.

37. AHanu3 pe3ynbTaToB 10 MPOEKTY.

38. IIpunsTHE pemeHnii 0 MPOEKTY.

39. YnpapieHue M3BMEHEHUAMHU 10 MPOEKTY.

40. ITyckonananouyHbie padoThl. [IpreMka B SKCIUTyaTalU0 3aKOHYCHHBIX 00BEKTOB.
41. 3akppITHE KOHTpAKTa 11O MPOEKTY.

4?2. BbIXoJ1 U3 NpOeKTa.

43. B3anMocBs13b 005EMOB, TIPOIOJDKUTETFHOCTH U CTOUMOCTH PadoT.

44. Metoap! ynpasieHHs coiep KaHneM padoT.

45. CTpykTypa 1 00EMBI padoT.

46. YrpaBieHre BPEeMEHEM I10 TIPOCKTY.

47. YnpasieHre Ipou3BOIUTENHOCTBIO TPya MO MPOEKTY.

48. CoBpeMeHHasl KOHLETLHMS YIIPABICHUS KAYeCTBOM.

49. YnpapieHue KaueCcTBOM IIPOEKTa.

50. Cucrema MEHEPKMEHTA Ka4yecTBa.

51. Cepruduxanus NpoayKIUU POEKTA.

52. Pecypcnl npoekTa. IIporieccsl ynpasieHue pecypcaMmu npoekTa. [I[puHIMIbI TUTAHUPOBAHUS PECYPCOB
MPOEKTA.

53. YnpaBneHue 3aKynKaMy PeCypcoB. YTNpaBlieHHE MOCTaBKaMU. YTIpaBieHHE 3amacamu. Jloructuka B
YIpPaBIEHUH IPOEKTaMH.

54. ®opmupoBaHUE KOMAaH/IBI.

55. Opranu3zanus AeATeNbHOCTH MepcoHaia. Y IpaBJIeHHE MIEPCOHANIOM POEKTa.
56. Ilcuxonoruyeckue acreKThbl yIpaBiIeHHs IEPCOHAIOM ITPOEKTA.

57. IloHsiTHEe pUCKA U HEONPECICHHOCTH.

58. AHanu3 MPOEKTHHIX PHCKOB.

59. MeTo/pl CHI)KEHUS YPOBHS pHCKa.

60. Opranu3zanus padoT MO YIPaBICHUIO PHCKAMH.

Kpurtepun onennBanus:

- 50 -100 6amnoB (3aUTEHO) - HATMYUE TBEPIBIX U JOCTATOYHO MOJHBIX 3HAHUH B 00beMe
MPOUJIEHHON MPOTpaMMbl JUCIUIUIMHBI B COOTBETCTBHH C IEMSIMH OOYyYEHUS, TPaBWIbHBIC
JEUCTBUSI IO TPUMEHEHHUIO 3HAHUN Ha MPaKTUKE, YETKOE M3JI0KEHUE MaTepualia, JOMyCKAtTCs
OT/ICTIbHBIE JIOTUYECKHNE W CTHJIMCTHYECKHE MOTPENTHOCTH, OOYYaIOMUNACA YCBOWJI OCHOBHYIO
TUTEpaTypy, PEKOMEHIOBAaHHYIO B pabodeil mporpamMme TUCITUTLINHBI,

- 0-49 6annoB (HE3aYTEHO) - OTBETHI HE CBSI3aHBI C BOIPOCAMH, HATMYKE IPyObIX OLUIMOOK
B OTBETE, HEMOHUMAHUE CYIIHOCTH H3JIara€MOro BOMPOCA, HEYMEHHE NPUMEHSTh 3HAHUSA Ha
MpaKTHUKE, HEYBEPEHHOCTh U HETOYHOCTh OTBETOB Ha JIOMIOJIHUTEIbHBIE U HABOSIIINE BOIPOCHI.

TecThI

1.OpranusannoHHas CTPyKTypa, IpU KOTOPOH BO3MOXKHO NEpepacpeieIeHHe YeJI0BEUECKUX PECYPCOB
MEXIYy ITPOeKTaMK 0e3 peopraHu3alliy CyIECTBYIOIEH CTPYKTYPBI

1. MatpuuHnas

2. DyHKIMOHATIbHAS

3. JlnneliHO-QyHKIIMOHATBHAS
4, JIuBH3WOHATBHAS



2.CropoHa, BCTyNarolas B OTHOIIEHHS C 3aKa3YMKOM U OepyIiasi Ha ce0si OTBETCTBEHHOCTb 32
BBITIOJIHEHHE paboT M yCIIyT 10 KOHTPAKTy

1.

Al e

WHBECTOD

CIIOHCOP

KOHTPaKTOP (OAPSIINK)

JHLEH3UAP

KOHEYHBIH MMOTPEOUTENb Pe3yIbTaTOB IPOSKTa

3.Y4acTHHUKH IIpOeKTa — 3TO ...

SR

(usHUeCcKye IULa U OPraHU3aIi1, KOTOPbIE HEMOCPEACTBEHHO BOBJIECUCHBI B TPOESKT UIIN
YbY MHTEPECHI MOTYT OBITh 3aTPOHYTHI ITPH OCYIIECTBICHUH MTPOEKTa

KOHEYHBIE IIOTPEOUTENIN PE3YJIbTATOB MPOEKTa

KOMAaH/Ia, yIIPaBIAOLas IIPOEKTOM

3aKa34UK, UHBECTOP, MEHEDKEP IIPOEKTa U KOMAH1a IIPOEKTa

4.0c0o0eHHOCTh COLMAJIbHBIX TPOCKTOB

L=

5.

KonmyecTBeHHas ¥ KaUSCTBEHHAs OIICHKA TOCTIKEHHUS PE3yIbTaTOB CYIECTBEHHO
3aTpyIHEHA

Lenbro connanbHBIX IPOEKTOB SBILIETCS YIIydIIeHHe SKOHOMHYECKHX MOKa3aTeel CHCTeMBI
CpoKH IIPOEKTa YEeTKO ONPEAEIICHEI 1 He TPEOYIOT KOPPEKTHPOBKH B ITPOLIECCE PeaT3aliii
OCHOBHBIE OTpaHHYEHHS CBA3AHBI C IUMHUTHPOBAHHONW BO3MOKHOCTBIO MCIIOJIB30BAHHUS

TEXHUYECKUX MOITHOCTEHN

5./IHHOBaLIMOHHBIE MIPOEKTHI OTINYAKOTCS ...

1.

2.
3.
4

BBICOKOI CTEIICHBIO HEOIPCACTICHHOCTU U PUCKOB

[CJIbIO MPOCKTA ABJIACTCA MMOJTYUCHHUC HpI/I6LIJ'II/I Ha BJIOKCHHBIC CPCJICTBA
HeO6XOZ[I/IMOCTLIO HCII0JI30BAaTh (byHKHI/IOHaJ'ILHLIe OpraHn3allMOHHBIC CTPYKTYPbIL
OOJIBIINM 00BEMOM HpOGKTHOfI JAOKYMCHTAUU

6.0pranu3annoHHas CTPYKTypa — 370 ...

i

COBOKYITHOCTB AJIEMEHTOB OpTraHU3aluH (JODKHOCTEH U CTPYKTYPHBIX TTOAPa3/ICICHUHN 1
CBA3EH MEXIy HUMHU

KOMaH/Ia MPOEKTa Mo PyKOBOJCTBOM MEHEKepa MPOeKTa

OpFaHI/ISaHI/IOHHO-HpaBOBaH }lOKyMeHTaHI/IH HpC}Il’[pHS{TI/Iﬂ, peanmy}omero HpOCKT
}IOKyMeHTaL[I/Iﬂ, pernaMeHTpr}omaﬂ npoueccm, HpOI/ICXOIISH_HI/Ie B opraHmauI/m

7.KiroueBoe npeuMyIecTBO YIpaBaeHUs IPOeKTaMu

1.
2.
3.

OKOHOMMUA BPEMEHU U PCCYPCOB HA PCAJIM3AlINIO TPOCKTA 3a CHET NIPUMCHCHUA
3(1)(1)6KTI/IBHI>IX METOOOB, TEXHOJIOTUH 1 HWHCTPYMCHTOB YIIPABJICHUSA
BO3MOXHOCTb € TOMOIIBIO HHCTPYMCHTOB INTAHUPOBAHUA CMOJACIIUPOBATL JACTAJIBHO U

(I)OpMaJ'II/BOBaTL peain3alnio NpoCKTa

4.

BO3MOKHOCTH OCYIIECTBUTHh OOBEKTHBHYIO OIEHKY YKOHOMHYECKON 3P PEKTUBHOCTH

HWHBECTUIIMOHHOTO ITPOEKTA

5.

hopmupoBanrue 3pPeKTHBHON KOMAH/BI TI0 pEANU3aIliH TOCTABICHHON IEITH

8.Bexa — 310 ...

1.

Ha0Op JIOrMYECKH B3aMMOCBSI3aHHBIX Pa0OT MPOEKTA, B MPOLECCE 3aBEPUICHHS KOTOPBIX

JOCTUTACTCA OAWH U3 OCHOBHBIX PE3YJIbTATOB IMTPOCKTA

2.
3.
4.

TTOJTHBIN Ha6op MOCJICA0BATCIIBHBIX pa60T IMPOCKTa
KITIOUEBOE COOBITHE IMPOCKTA, UCIIOJB3YyECMOC JId OCYHICCTBICHUSA KOHTPOJIA HaJl XOA0M
€ro peaam3annnu

9.IIpoeKT oTIM9aeTcs OT MPOIIECCHON ACATENEHOCTH TEM, UTO ...

L=

5.

MPOEKT SIBIISIETCS] HEMPEPBIBHOM JESITEIBHOCTHIO, a TIPOIECC — €ANHOPA30BBIM MEPOIIPHSTHEM
MPOEKT IOAAEPKIUBACT HEM3MEHHOCTh OPTaHU3aINH, & TPOIIECCHI CIOCOOCTBYIOT €€ NM3MEHEHUIO
MPOLIECCHl B OPTraHNU3aly IUKIMIHBI, OHH HOBTOPSAOTCS, a MPOEKT — YHUKAJIEH, OH BCET/a
MMEET JaTy Hayalla i OKOHYaHHS

- IPOLIECCHI B OPTaHMU3AIMH PETITaAMEHTUPYIOTCS JOKyMEHTAIbHO, IPOEKTHI HE TPEOYyIOT

JIOKyMEHTAJIBHOTO 0(OPMIICHUS

10.0Oxpy:xeHue npoekra — 3710 ...

1.
2.

cpeaa MpoceKTa, NopoxJaaromad COBOKYIMHOCTbL BHYTPECHHUX WJIM BHCIIHUX CHUJI, KOTOPBIC
CHOCO6CTByIOT WK MCIIAIOT JOCTUIKCHHUIO LIEJIN IPOCKTA



3. COBOKYITHOCTh IPOCKTHBIX pa0OT, MPOAYKTOB U YCIIYT, IPOU3BOACTBO KOTOPHIX JOJKHO OBITH

oOecrieyeHo B paMKax OCYyHICCTBIACMOIO MPOCKTa
4, I'pyiiia 3JIEMCHTOB (BKJ'IIO‘Ia}OHII/IX KaxKk J'IIOZ[Cﬁ, TaK U TCXHUYCCKUEC IJIEMECHT, OPTaHU30BaHHbIX

TaKuUM 06p330M, 4YTO OHU B COCTOSAHHUHA Z[eﬁCTBOBaTL KaK €IMHOC LCJIOC B LHCIIAX JOCTUKCHHNA TOCTABJICHHBIX IEPC]

HUMHU LeJIel
5. MECTOTOJIOKEHUE peaTu3aIliy IPOCSKTa U OIHM3IIeKaIIre paioHb

11.Ha cTamun pa3paboTku mpoekTa

1. pacxoayetcs 9-15% pecypcoB npoekTa
2. pacxoayercst 65-80% pecypcoB mpoekTa
3. Pecypchl IPOEKTa He pacXoLyloTcs

12.IIpoekt — 370 ...

1. WHXEHepHas, TEXHUUecKasi, OpraHu3allMOHHO-TIPaBOBasl JOKYMEHTAIH 110 peau3aluu
3aIUIaHUPOBAHHOTO MEPOIPUATHS

2. OTPaHUYCHHOE TI0 BPEMEHH, IeIICHAIIPABICHHOE H3MCHEHUE OTIEIBHOM CHCTEMBI C

3. YCTaHOBIICHHBIMH TPEOOBaHUSAMHE K KaUeCTBY PE3yIbTaTOB, C OTPAaHMYCHUSIMHA PAaCX0I0BaHUS

4. CPEIICTB U CO CIIeIU(pUIECKON OpraHn3aIiuei

5. TPYTIIa AIEMEHTOB (BKITIOYAONINX KaK JIIOJEH, TaK M TEXHUUECKUE SJIEMEHT, OPTraHU30BaHHBIX

TaKUM 06pa30M, YTO OHH B COCTOSTHHHM JICHCTBOBATh KaK €IUHOE IIEJIOE B IEIAX JOCTHIKESHHS ITOCTaBICHHBIX nepen

HUMHU LeJIend
6. COBOKYITHOCTH Pa0OT, MPOAYKTOB U YCIYT, IPOU3BOJCTBO KOTOPBIX TOHKHO OBITH 00ECIICUEHO C

LICIBIO TOCTHKECHUS ITOCTABIICHHOM 11€JTH

13.Haubonpiiee BIUSHAC HA IPOCKT OKA3BIBAIOT ...

L. 9KOHOMHYECKHE ¥ IPABOBEIE (haKTOPHI

2 9KOJIOTHYecKue (haKTOPhl U HHPPACTPYKTypa
3. KyJIbTYPHO-COLUATBHBIC (hPaKTOPBI

4. MOJIMTUYECKUE U SKOHOMHYECKHE (HaKTOPHI

14 .IIpenmeTHas 001aCTh MPOEKTA
COBOKYITHOCTB IIPOEKTHBIX PAabOT, IPOLYKTOB M YCIIYT, IPOM3BOJICTBO KOTOPBIX JOJDKHO
OBITH 00ECIIEYeHO B paMKaxX OCYIIECTBIISIEMOTO IIPOEKTa
pe3yJbTaThl IPOEKTA
MECTOIIOJIOKEHNE IPOEKTHOTO oduca
S. rpyIa 3JIEMEHTOB (BKJIIOYAOIIMX KaK JIIOJIEH, TaK U TEXHUYECKUE IIEMEHT, OPraHn30BaHHbBIX
TaKUM 00pa3oM, YTO OHM B COCTOSTHUH JIeHCTBOBATh KaK €IMHOE IIEJI0€ B IEIISIX JIOCTHIKEHHUS TOCTaBIICHHBIX MEpe]t

HUMH LieNei

L=

15.®a3a npoekra — 3710 ...

1. Ha0Op JIOTMYECKH B3aMMOCBSI3aHHBIX Pa0dOT MPOEKTA, B MPOIECCE 3aBEPLICHHS KOTOPBIX

2. JOCTUraeTcs OAWH U3 OCHOBHBIX PE3yJIbTaTOB IPOEKTa

3. TIOJTHBIN Ha0Op MOCTIeI0BATENBHBIX pa0OT MpOeKTa

4. KITIOYEBOE COOBITHE IIPOEKTA, HCIOJIB3yEMOe JUTSl OCYIECTBICHHS KOHTPOJIS HaJl XOJIOM €ro
peanu3anuu

16.IIpoexTbl, HoABEP)KEHHBIE HANOOJIBIIIEMY BIMSHHUIO BHELTHETO OKPYKEHUS

1. CouuainbHble 1 HHBECTULIMOHHEIE
2. DKOHOMHUYECKHE U MHHOBAILMOHHEIE
3. OpraHu3aloHHbIe U dKOHOMUYECKHE

17.dyHknyoHanbHast CTPYKTypa — 3TO ...

1. COBOKYITHOCTb JINHEHHO-(DyHKIIMOHAIIBHBIX MOPa3/ICICHU, T KaXI0e Mo/pa3/ieieHIe

2. BBITIOJIHSET ONpPE/IeNICHHbIE (PYHKIINH, XapaKTepHbIC JJIs1 BCEX HAIMPABICHHUN e TEIbHOCTH

3. TPEIIPUITHS

4. BpPEMEHHas! CTPYKTYypa, CO37aBaeMasi JUlsl PelieHHs KOHKPETHOM KOMILJIEKCHOH 3a/1auu
(pa3paboTKH MPOEKTA U €ro peaanu3alun

5. CTPYKTYpa, 3aKpEIUISIoNnasi B OPraHu3allMOHHOM IOCTPOCHUH KOMITAaHUH J[BA HAIPaBICHUS

PYKOBOJICTBA — BEPTHKaJIbHOE (yIpaBiieHue (HyHKIMOHAIBHBIMU U JINHEWHBIMH CTPYKTYPHBIMH MOJPa3ACICHUSIM 1
TOPU3OHTAIbHOE (YIIpaBIICHHE TPOSKTaM

18.ITocenoBaTenbHOCTD B HEPAPXUUECKOI CTPYKTYpe 1eliel 1 3a1a4 (CBepXy BHH3)
1. Muccus
2. Crpareruyeckas 1eJib



3. TakTuueckue Lemu
4. OnepaTHBHBIC 33/1a91

19.1lens npoekra — 370 ...

JKEJIaeMBIi pe3yJIbTaT IesTeNbHOCTH, JOCTUIAEMbIi B HTOTE YCIEIIHOTO OCYIIECTBIICHUS
NPOEKTa B 33/IaHHBIX YCIOBHSAX €r0 BBITOJHEHHUS

HAaIpaBJICHUs] 1 OCHOBHBIE MIPUHIUITEI OCYILECTBICHUS POSKTa

MOJTyYeHHUEe IPUOBLTH

NpUYHMHA CYIIECTBOBAHUS IIPOSKTa

b

20.HenocpencTBeHHOE MHUIIMUPOBAHKE NIPOEKTa BKIIFOYAET B ce0 ...

[IpunsaTHe peleHus o Hayajle IpoeKTa

OnpeneneHye 1 HA3HAYEHUE YIPABIISIIONIETO MPOESKTOM

[IpunsTre penienust 06 obecrieYeHUH pecypcaMy BHITIOTHEHHS IepBoit (askl mpoekTa
Amnanu3 mpo0eMbl 1 HIOTPEOHOCTH B IIPOEKTE

CO0p UCXOIHBIX JaHHBIX

Opranu3zanyus ¥ KOHTPOJIb BEIITOTHEHHUS PadoT

YTBepkAeHUE OKOHYATEABHOTO CBOJHOIO IIaHA YIPABICHUS IPOEKTOM

Nk Wb =

21 .MIHunmanys mpoeKTa — 3T0 CTaus Ipoliecca YIPaBICHUS IPOEKTOM, PE3YIbTaTOM KOTOPOH SIBIISIETCS

CaHKI[MOHUPOBAHNE Hayalla IPOeKTa

YTBEp:KJIEHHE CBOJIHOTO TUIaHA

OKOHYaHHe NMPOEKTHBIX padoT

apXUBUPOBAHUE NPOEKTHON JOKYMEHTAIUU U U3BJICUYEHHBIE YPOKU

L=

22.I1pu NpUHATHH pElIeHHs: 00 NHBECTUPOBAaHUN HEOOXOMMO YUUTHIBATS ...
1 .uH}ISINIO, PUCKH, ANETEPHATHBHBIC BAPHAHTHI HHBECTHPOBAHMS

2.AHQISAIHIO U PUCKA

3.uHQIONIO U aNbTepHATHBHBIEC BAPHAHTHI HHBECTHPOBAHMS

4.pucKU ¥ albTEpPHATHBHBIC BAPHAHTHI HHBECTHPOBAHUS

23.Crparerus mpoeKTa — 3710 ...

1. JKeJIaeMbIi pe3ybTaT ACATCIIBHOCTH, }lOCTPIFaeMBIFI B UTOI'C YCIICHIHOI'O OCYIIECTBIICHUA ITPOCKTA
B 3aJaHHBIX YCJIOBHUAX €TI0 BBIITOJIHCHUA

2. HAarpaBJICHUS U OCHOBHBIC IPUHIIUITBI OCYIIECTBICHHS IPOEKTa

3. MOJy4eHHe PHOBLIN

4. MPUYMHA CYIIECTBOBAHUS ITPOCKTA

24.3anaum, KOTOPBIE BKIIFOYAeT (POPMHUPOBAHUE KOHIICTIIIUH ITPOCKTa

AHanm3 mpo06sIeMBl U TOTPEOHOCTH B MTPOCKTE

COop HCXOIHBIX JAHHBIX

OrmnpenenexHue 1enei u 3a1a4 MpoeKTa

Pa3paboTka KOHIIEMIINH [0 OTACIbHBIM (PYHKIIUSAM yIIPABICHUS [TPOCKTa
OpraHuzanys ¥ KOHTPOJIb BBITOJHEHUS paboT

YTBepKaeHHE OKOHYATEIBHOTO OI0KETa ITPOCKTa

[Toanucanne KOHTPAKTOB X KOHTPOJIb 332 UX BBIMOJHCHHEM

Nk W=

25.ITocnenoBaTenbHOCTD MPOLIECCOB OIMpeAeIeHUs LIeNel 1 3a1a4

1. dopMynupoBaHue

2. CrpyKkTypupoBaHHe

3. CornacoBanue

4. Dukcanmys

26.Kpurepun, KOTOpBIM JT0DKHA cOOTBeTcTBOBaTE SMART-1181H

1. Iens nomkHa OBITE UI3MEPHUMOH, T.€. TOIDKHBI OBITH YKa3aHbI KOHKPETHBIEC TOKA3aTEIH 1

MX 3HAYCHHUS, TI0 KOTOPBIM OIPEIEISIETCS CTEMCHB TOCTIKCHUS [ISITH

Llesb mo/mKHA GBITH COTJIACOBAHA BCEMH 3aMHTEPECOBAHHBIMH CTOPOHAMH
JomkHa ObITH Ope/ieNicHa JaTa JOCTHKECHUS [IeITH

Lenpb gomkHa 6bITH cHOPMYITHUPOBAHA B OJJHOM MPEIIOKCHUU

[lenb JO/DKHA BKITIOYATh B Ce0s1 MepevueHb OTBETCTBEHHBIX 3a €€ JOCTHKEHHE

nh W

27.KoHuenuus NpoexTa ...
1. JIOJDKHA OBITH COTJIACOBaHA KIFOYCBHIMU YYaCTHHKAMU MPOCKTA: 3aKa3UUKOM, HHBECTOPOM,
CIIOHCOPOM H Jp.



Sk wn

KOHTpaKTaMu

00513aTEeNBHO CONEPIKHUT OMNUCAHUE LieJIel IPOEeKTa, €r0 OCHOBHBIX [1apaMeTPOB

YTBEPIKAAeTCs B 3aBEpUICHUH (ha3bl HHULHUAINHI TTPOEKTa

00513aTeNBHO COAEPIKUT CBOAHBIN KaJICHAAPHBIN IIJIaH IIPOEKTHBIX paboT

00s13aTeNbHO N0JDKHA OBITH 0pOpMIIEHA B BUJIE ITACTIOPTA ITPOEKTA

00513aTeNbHO AOJDKHA COJEP)KaTh KOHLEIUH MO YIIPABICHHIO KOMMYHHUKALIMSIMH, TOCTaBKaMu |

28.MaKkTOphl, KOTOPHIMU XapaKTEPU3YIOTCs IIPOSKTHBIE PUCKH M HA OCHOBE KOTOPBIX (POPMUPYETCSI TUIaH
YTIPaBICHUS PUCKAMH

NNk W=

PuckoBoe coObITHE

BeposTHOCTh HACTYIUICHHUS] PUCKOBOTO COOBITHS

Pa3mep motephb B pe3yibraTe HACTYIUICHHS PUCKOBOTO COOBITHS
CreneHp arpeCCUBHOCTH BHEITHEH CPEIbI

YpoBeHb HHGISIHN

KonkypeHntHas cpena

PervoHanbHOE 3aKOHOIATEIHCTBO

29.0OcHOBHO# pe3ynbTaT CTauy pa3paboTKU IIPOEKTa

1.

2
3.
4

CBOJIHBIN TIaH OCYILECTBIICHUS ITPOEKTa

KOHLEIIMS IIPOEKTa

JIOCTHIKEHUE LIEIU U MOy YEHHE 03KHIAEMOT0 Pe3yJIbTaTa IIPOEKTa
MHXXEHEPHAas IIPOEKTHAs JOKYMEHTaLUs

30.ITocnenoBaTenbHOCTH ASHCTBHUI 10 MIIAHUPOBAHUIO CTOMMOCTHU IPOEKTa

1.
2.

OmnpeneneHne CTOMMOCTH HCIOIB30BaHUS PECYpPCOB (MaTepUabHBIX U TPYIOBBI
OmnpeneneHne CTOMMOCTH KaX10i IPOEKTHOH pabOTHI, UCXOAS U3 00beMa 3aTpadrBacMbIX Ha

BBITIOJTHEHUE PECYPCOB U UX CTOUMOCTHU

3.
4.
5.

OHpeI[eJ'IGHI/IG CTOMMOCTH BCCTO MPOCKTA
COCTaBJ’ICHI/IC, COIJIAaCOBAHHNC 1 YTBCPIKACHNUEC CMCThI IIPOCKTA
(I)OpMI/IPOBaHI/Ie, COTJIACOBAHHNC U YTBCPIKACHHUC 6}0z[>1<eTa IIPOCKTa

31.IIpeameTHast 001acTh MPOEKTA — TO ...

1.
2.
3.
4.

coJiep>kaHKe M 00beM MPOCKTHBIX PabOT, COBOKYIHOCTh MPOYKTOB U YCIYT,

MPOM3BOJICTBO KOTOPBIX JJOJDKHO OBITH 00ECIICUSHO B PE3yJIbTaTe 3aBepIICHHS

OCYILIECTBIIIEMOT O IIPOEKTA

JKEeJIaeMBIH pe3yJNbTaT AESTEIbHOCTH, JOCTUTAEMbIH B UTOTE YCIIEHIHOT'O OCYIIECTBICHUS MTPOEKTa

B 3a/IaHHBIX YCJIOBHUAX €TI0 BBIITOJIHCHUA

5.
6.
7.

HaMpaBJICHUS U OCHOBHBIC IPUHLIUIIBI OCYIECTBICHUS IPOEKTa
TEPPUTOPHUS PEANTH3ALUU IPOEKTA
MPUYMHA CYIIECTBOBAHUS ITPOCKTA

32 KaneHmapHbIi I1aH — 3TO ...

1
2
3.
4.
5
6

JIOKYMEHT, YCTaHABIMBAIOIINI MMOJIHBIN MepeYeHb paboT MPOEKTa, MX B3aUMOCBSI3b,
MOCJIEI0BATEILHOCTD M CPOKH BBITIOJIHEHHS, TPOIOJKUTEIBHOCTH, a TAK)KE UCIIONHUTENEH 1
pecypehl, HEOOXOIUMBIE [T BBIMOJIHEHHS PaboT MPOEKTa
ceTeBas quarpaMma
TUIaH MO CO3[aHHI0 KaleHaaps
JIOKYMEHT, YCTaHABIMBAIOIIUI OCHOBHBIC PECYPCHBIC OTPAHUYCHUS MPOCKTA

33. Auarpamma ["anta — 370 ...

1.
2.

napameTpamu
3

4.
5,
6.

TOpHU30OHTAaJIbHasA JIMHEHHAS JAuarpaMma, Ha KOTOpOﬁ pa60TI>I MMPOCKTA MPCACTABIIAIOTCA
MPOTAKCHHBIMHU BO BPEMCHU OTPC3KAMU, XaPAKTCPU3YIOINMUCA BPEMCHHBIMU U IPYTUMHA

JOKYMEHT, YCTaHABJIUBAIOIINHA OCHOBHBIE PECYPCHBIC OTPAaHUYCHUS POCKTA
rpadugeckoe n300pakeHNe HEPAPXUICSCKON CTPYKTYPHI BceX paboT MpoeKTa
JIEPEBO PECYpPCOB MPOEKTA

OpraHU3alOHHAas CTPYKTYpa KOMaH/BI IPOEKTa

34 I1nanupoBaHue MPOEKTa — 3TO ...

1.

2.

3.

4.
Haydajna IpoeKTa

HETPEPHIBHBIHN MPOIECC ONMPEISICHUS HAMTYYIIETo criocoba IeHCTBUI ISl TOCTHXKECHUS
MOCTABJICHHBIX IIeJIel MPOEKTa C yUETOM CKJIA/IbIBAIOIIEHCS 00CTaHOBKU

Pa30BO€ MEPONPUATHE IO CO3JAHUI0 CBOJHOTO IIaHa MPOEKTa

9TO CTaJus Mpoliecca yIpaBIeHUs IPOEKTOM, PE3yJIbTaTOM KOTOPOU SIBJISIETCS CAHKLIMOHUPOBAHUE



35.CrpyxkrypHas nexkommnosunus pador (CIP) npoexra — 3t0 ...

1. rpaguyeckoe N300pakeHNEe HePAPXHUUECKOM CTPYKTYpPHI BceX paboT poeKTa
2. HAarpaBJICHUsS 1 OCHOBHbIC IPUHIIUITEI OCYILIECTBICHHS IIPOEKTa

3. JIEPEBO PECYpCOB IPOEKTa

4. OpTaHM3aLMOHHAS CTPYKTypa KOMaHAbI ITPOEKTa

36.MeTo KpUTHIECKOTO ITyTH MCIIONB3YEeTCS IS ...

l. ONTHMU3AINH (COKPAIIEHHE CPOKOB PEaIH3aINN IIPOEKTa)

2 IUTAaHUPOBAHUS PUCKOB MIPOEKTA

3. IIJIAHUPOBAHUS MEPOIPUATUH 110 BBIXOAY U3 KPUTHYECKUX CUTyalUil
4 OIpPEACICHUA TPOAOJIKUTEIbHOCTHU BBIMTOJIHECHUSA OTACIIbHBIX pa60T

37.I1pu cocraBnernu CJIP nexoMmo3umnus paboT MpeKpariaeTcs TOrAa, KOTAa BEIMOIHEHBI CIICTYIOIINE

YCIIOBHSL:

1. MOHSATEH KOHEYHBIH Pe3yJIbTaT KA 01 pabOThl U CIOCOOBI €r0 JOCTHKEHHSI

2. MOTYT OBITh OIPE/IEICHBI BPEMEHHbIE XaPAKTEPUCTUKU U OTBETCTBEHHOCTH 3a BHIMOIHEHHUE
KaKIol paboThI

3. KOMaH[1a poeKTa ycrana coctaBiite C/IP

4. C/IP nmeeTt Gosee 5 ypoBHEN TEKOMIIO3UITUH

5. OmnpeneneHa 4eTkas MOCIEOBATENEHOCTS paboT

38.3aBepmaromias cTaaus MJIaHUPOBAHUS IPEJAMETHON 00JIaCTH MPOEKTa

1. aHaJIM3 TEKYIIETO COCTOSIHUS U YTOYHEHHUEM LieJIel U Pe3yJIbTaTOB IIPOEKTa

2. YTOYHEHHE OCHOBHBIX XapaKTEPUCTHUK ITPOEKTA

3. aHaJIM3 U KOPPEKTUPOBKA OTPAaHWYEHUH U JOMYIIEHUH, TPUHSATHIX HA CTaIUH MHUIMAINH POEKTa

4. BBIOOP KPUTEPHEB OLICHKH POMEXYTOYHBIX M OKOHYATEJIFHBIX PE3yJIbTaTOB CO3/IaHHsI IIPOEKTa

S. MOCTPOCHHE CTPYKTYPHOI AEKOMIIO3HLIMH IPEAMETHOI 001acTH IIPOEKTa

39.ITocnenoBaTenbHOCTD ASHCTBUI O INTAHUPOBAHHIO MAaTEPUATIBHBIX PECYPCOB IIPOESKTa

1. OrmpezeneHne MaTepHalbHBIX PECYPCOB, HEOOXOAMMBIX [UIS BBIIOIHEHUS KaXKIOH paOoThI

2. CocTaBiieHHE eIMHOTO MIEPEYHsI MaTePUATIbHBIX PECYPCOB I Pealu3alii NPOSKTa U aHaIH3
AJIBTCPHATUBHBIX BApUAHTOB

3. Omnpenenenne HATMYUSI HEOOXOAMMOTO 00bEMa MaTepHAaIbHBIX PECYPCOB

4. AHanu3 u paspeleHne BOZHUKIINX MPOTHBOPEUHid B MOTPEOHOCTH M HAJTMYMU MaTepHATIbHBIX
pecypcoB

40.CocraBasioniye cTauu peanus3aliy NpoeKTa

1 Opraam3anys ¥ KOHTPOJIb BHITIOTHEHUS IPOCKTa

2 AHaNM3 ¥ peryMpoBaHUe BHITOIHECHIE IPOCKTA

3. BBoj B 9KCIUTyaTanuio v MPUHATHE MIPOCKTA 3aKa3YUKOM

4 JIoKyMeHTHpOBaHIE U aHAIHU3 ONBITA BEITIOJHEHHS JAHHOTO MTPOEKTa
5 DopMUPOBAHNUE KOHUENIUH NTPOEKTA

Kpurtepuu ouneHuBanus:
Maxkcumym 15 6ansos 3a 40 BonpocoB TecTa

13 -15 GayuI0B BHICTABIISIETCSI, €CIM CTYAEHT OTBETHII IpaBUiIbHO Ha 84-100% 3amanuii Tecra;
10-12 ©anioB, eciM CTyIEHT OTBETHJI IPaBWIBHO Ha 67-83 % 3amaHmuii;

7-9 GannoB, €CU CTYACHT OTBETHJI MpaBWILHO Ha 50-66% 3amaHmii;

0-6 6amIoB, eciiv CTYJEHT OTBETHII ITpaBMIbHO Ha 0-49% 3amanwmii

HenoBasi urpa
Tayspckuii MmocT

Pemaemeple 3apauu / PazBuBaemMble KOMIETEHIUH:

YipaieHue npoekTaMu
KpoccdynkimonansHoe B3aumozeiictaue
IInanupoBanue

YrpaieHne KOMaH10H

YnpasieHue pecypcamu

VYupasnenue GpuHancaMu



. AHaJIUTHYECKOE MBIILJICHUE

. KpearuBHoe MbllIIEHHE

. OTBETCTBEHHOCTh

. TlocTpoenue 6usHec-Mozeneit

CHCTEMHOE MBIILICHAE

Oco0eHHOCTH UTPHI

Hrpa, uMmmTHpyIOmas co3JaHue KOMIUIEKCHOTO HWHQPACTpyKTypHOTO oOBeKkTa. BkimtodaeT B ceds
WHCTPYMEHTHI IPOSKTHOTO YIPABJICHU, U HalleJeHa Ha JOCTIKCHHE OOIIIEKOMaHIHOTO Pe3yJIbTara.

OCHOBHBIE LIETIH UTPHI

[TonydeHne peasbHOrO0 HIPOBOIO OIBITA YIIPABIACHUS CIIOKHBIM HH(PPACTPYKTYPHBIM IMPOCKTOM.
OcBOCHHE WHCTPYMECHTApHUsl IPOCKTHOTO MEHEIKMEHTA W pPa3BUTHUC HABBIKOB YIPABJICHUS MPOCKTHON
KOMaHJ/IOW, 3aWHTEPECOBAHHBIMU JIUIIAMH, pEeCypcaMd W MPOIECCAMH B3aWMMOJICUCTBUSA, B TOM 4YHCIE U
KpOoCC(YHKITMOHATHHBIMHU.

Jlerenna urpsl

Bce yuacTHHKM WTpBl — TPEACTABUTENN CTPOUTEIHHONW KOMITAHHWH, KOTOpas SIBISETCS TeHEPaIbHBIM
MIOAPSITYNKOM aJIMHHUCTPAIIUN TOPOJa Ha CTPOHUTENIHCTBO Yepe3 MECTHYIO peKy TeM3y YMEHBIIEHHON KOIUH
Tayapckoro ™mocta u Apyrux HHOPACTPYKTYPHBIX OOBeKkTOB. Cpeam yYacTHHKOB paclpeessioTcs
CIEAYIONINE POIH: PYKOBOJWUTENb MPOEKTa, JUPEKTOP MO KadeCTBY, OJUPEKTOP IO JOTHUCTUKE, (MHAHCOBHIN
JIUPEKTOP, CTPOUTENH, JOTHCT, KJIAMOBIIMK M T. m. [loloBMHA pojieii — yIpaBieHYECKHE, IOJOBUHA —
WCIIOJIHUTENbCKUE. Uepe3 OroBOpEeHHOE KOJMYECTBO «IHEH» HMIPOBOTO MPOEKTa IPOHMCXOIUT O0s3aTesbHas
CMEHa poJeH.

3amauu mpu CMEHE POJIH:

MMOJXBATUTh UIIYIIUI TpoIiecc,
OCBOUTH MHCTPYMEHTAPHUH YIPABICHUS IIPOCKTOM, OTPAXKAIOIIHHA 30HY OTBETCTBEHHOCTH POJIH,
YCOBEPIIICHCTBOBATH MPOIIECC,

®  TIOJHOIICHHO MEePEeaTh POJIb CMEHSIOMIEMY KOJIIEere.

Takum 00pa3oM B UTpe KaKIABIM yYaCTHHK IIOJYyYHT OMNBIT PabOTHI KaK B YIPABICHUYECKOW, TaKk M
WCIIOTHUTEIBCKOW poyid. 3ajada y4YacTHHKOB Ha CTapTe€ WIPHI, OMHPAasCh Ha JOCTYIMHYIO HWH()OpMAIHIO
OIIEHUTh 00BEM HEOOXOIWMBIX padOT, CPOKH W BO3MOXKHBIE PHCKH, CIUIAHUPOBATH XOJ BBIIIOJHEHUS,
CTOUMOCTB, 06ecnetme KOHTPOJIb PUCKOB U 3aIlIUTUTH 6IOJI)KCT nepea 3aKka3yuKaMu. HpOCKT JOJIDKCH 6I)ITI)
peanu3oBaH 3a OMNPEACIEHHOEC KOJIMYECTBO MIPOBBIX [HEW HMMCIONIMMHCS YEIIOBEUCCKUMHU pecypcamMu B
npezenax 3allMIIeHHOro OHKeTa 1 OTOBOPEHHBIX POJICBBIX OTPaHUYCHUM.

ITocne 3amuThI MPOEKTa 3aMyCKaeTCsl TAWMEpP WUTPhI, HAYMHACTCS CTPOUTEIBLCTBO U MPOIIECC YIIPaBICHUS
MPOCKTOM. B mporiecce peanusanuy MpoeKTa HACTYMAalOT PUCKOBBIC CHUTYallMH - HABUTAIUS, IITOPMOBOW
BETEp, ’KUBOTHBIC HA CTPOUILIOINIAIKE, TPOTECTHI MECTHOTO HACCIICHHS U T. II.

B 3aBHCHMOCTH OT TNPaBHIIBHOCTH IMPOTHO30B, 3(P(EKTUBHOCTH IUIAHOB M KOHKPETHBIX PEIICHHH 110
VIIPaBICHUIO pPHUCKAaMU, OHH B OOJNBINCH MM MEHBIICH CTENCHU BIUSAIOT Ha Xoa pabor. Urpa maer
BO3MOXKHOCTh B TIOJIHOW Mepe MOYYBCTBOBATh ceOsl KaK BHYTPH MPOCKTa — B KAa4ECTBE MUCIIOJHUTENS, TaK U
OCYIIECTBUTH «B3IJISII CBEPXY» — M3 POIH PYKOBOAUTENSI TpoOeKkTa. Takxke oOecrmeymBaeTcs ONBIT U
MMOHWMaHHe, KaK IMPH TIOMOIMM KOMIUIEKCa HHCTPYMEHTOB YyACpP)KHUBATh KOHTPOIh HAJ MEATEIBHOCTBIO C
BBICOKHM YPOBHEM HEOIPEACICHHOCTH.

Kputepuu oneHuBanus:

- 20-35 6a/LI0B BHICTABJISICTCS CTYJICHTY, €CITM U3JIOKCHHUE 3HAHUMN MOJIHOE B COOTBETCTBUU C TPCOOBAHUAMU
nmporpaMmel. JIOmyCKaroTCs OTACITBHBIC HECYIIECTBCHHBIC OIMUOKH, MCIPABIIIEMBIC CTYyICHTOM IIOCIIE YKa3aHUS Ha
HUX TpernojaBareieM. [Ipu H3I0KeHUH CTYACHT TOJDKCH BBIICISATH CYIICCTBCHHBIC TPU3HAKH N3YYCHHOTO, BEITBUTH
MPUYHHHO-CJICJICTBCHHBIC CBSI3H, C(HOPMYIHPOBATH BEIBOJBI U OOOOIICHUS, B KOTOPBIX MOTYT OBITH OTHCIBHEIC
HECYI[ECTBEHHBIC OIINOKH;

- 0-19 6ansI0B  BBICTABIISICTCS CTYACHTY, €CIIM M3JI0KECHHE MaTepHaia HemosHoe Oeccuctemuoe. [Ipu aTom
CTY/ICHT JIONyCKAeT CYIIECTBCHHBIC OLIMOKH, HEUCIIPABISIEMbIC Ja)Ke C IMOMOIIBIO MPEMOJaBaTelisi, a TaKkkKe 3a
MOJTHOC HE3HAHUE W HEMIOHMMAaHHE MaTepraa.

Keiic-3agaun

Keiic 1.

TpaHckacMHCKUI Ta300pOBOJ] — HOBBIM MapHIpyT K 3KCIOPTHBIM pbIHKaM" OTCYTCTBHE BBIXOJa K MOPIO
sIBIIsICTCS OOJIBIION mpobaemoit s TypkMeHHCTaHa, TTOCKOJBKY JeJacT HeBO3MOXKHBIM SKCIOPT Ta3a 3a PyoOex.
Tpanckacnutickuii razonposon (TCGP) otkpoer npsimoii Beixos B Typuuio u Ha 3amajn yepe3 AsepOaiipkaH, B TO
BpeMs KaK CErOfHs IIOCTAaBKU U3 ITOT0 PErMOHa JOJDKHBI OCYLIECTBIAThCS uepe3 Poccuro u Upan. Ilens npoekra
TpaHckacMHCKOro ra3ompoBoja — CIIOCOOCTBOBaTh CO3JaHUIO B KACIHHMHCKOM pErHOHE HOBOH CHCTEMBI
TPaHCIIOPTHPOBKH Tra3a. [a30mpoBOx CTaHET 3JIEMEHTOM, YBEIMYHMBAIOIIUM MHOIrooOpa3ue HCTOYHUKOB |
MapIIpYyTOB Ul 3KCHOpTa Kacnuiickoro ra3a B Typuuto u EBpony. IIpe3anieHTsl YeThIpex rocy1apcTB — YYACTHUKHU
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npoekra (I'py3ust, AsepOaitikan, Typkmenuctan u Typuus) moamucany AeKIapanyio B TOAJICPKKY IPOEKTa.
OcymectBisier 3Ty nonaepxky IlpaButensctBo CIIA. B peanuzanuu mnpoekTa NPUHUMAIOT —y4yacTHE
MEXAyHapoaHble Kopropauun — B yactHoctH, Shell u PST International. CrouMocTs mpoekrta orneHuBaercst B 2,5
MIIpA JOIAPOB.

Bomnpock! mis ananusa:

1. K xakoMy THITy TPOSKTOB OTHOCHUTCS TAaHHBIH MTPOEKT?

2. Kakwue ¢akTops! moaTBepkaaroT Bare mpemmonoxernue?

Keiic 2.

[TocTpoeHne opraHM3aMOHHOW CTPYKTYpHI mpoekTa Llenb mpoekra: pa3paboTka, CO3JaHWe W BHEApPEHHE Ha
PBIHOK MHOTO(QYHKIIMOHAJILHOTO TIOPTATUBHOTO JIOMAIIHETO WHTEJUIEKTYyaJbHOIO MbUIECOCa, O00JaatoIiero
OINPEJCTICHHBIME B TEXHHYECKOM 33/IaHMM Pa0OYMMH XapaKTepUCTUKAMK, BPEMEHEM HeENpepbhIBHONH pPaboOThI
akkymyisitopa 10 4, po3HUUHOI 1ieHoit He Beiie 10 ThIc. pyOiel.

JlaHHBIE MTaKeThl Pacia aloTcsl Ha YeThIpe OCHOBHBIE KaTETOPHU:

1. Pa3paborka, co3jaHne U TECTHPOBAHHUE MBLIECOCA;

2. [MoxroToBka, HaNMCaHWE M TECTHPOBAHUE MMPOTPAMMHOTO 00ECIICUEeHUS I ero paboTEHI;

3. [TocTaHOBKa CHCTEMBI IIPOU3BOICTBA M CEPBIICA, BKIIFOUAS. HHCTPYKIINH U 3aITACHBIC YaCTH;

4. Pa3paboTka MapKETHHTOBOM IPOTPaMMBI, BKITFOYAsl IEMOHCTPAIIH, OPOITIOPEI, MHCTPYKIIHH ITOJIE30BATEIIS.

Ha ocHoBe aHamnm3a KaTeropuii MPOEKT HYKAAETCs B CIEAYIOUINX 3JEMEHTaX OpPraHI3allMOHHON CTPYKTYPHI:

1) rpynma mo pa3paboTKe MbIecoca U IPOrpaMMHOTO 00eCTICUeHIS;

2) rpyIia 1o TECTUPOBAHUIO IPOTPAMMHOTO 00ECTICUSHUS;

3) rpyImna 1o HalaXUBAHUIO IPOU3BOICTBEHHONW CHCTEMBI AJIS BHIITYCKa IIBIIIECOCOB

4) rpynma 1o pa3paboTke IporpaMMbl MapKETHHTA;

5) rpyma 1o NoAroTOBKE BCEX JOKYMEHTOB U MHCTPYKIH;

6) rpyma 1o yrpasJiIeHHIO BCEMHU BBIILIETIEPEUUCICHHBIMU IPYIIIIaMH.

OTH TOACUCTEMBI IPEICTABISIOT, MO KpaiHel Mepe, TpU OCHOBHBIX IOJpAa3JelieHHs M IIECTh OTAEIOB B
MaTeprUHCKO# Komrmanuu. [ pymmsl, pa3pabaTbiBaroIiye MblJIecoc ¥ MPOrpaMMHOE 0OecTieueHre, JOIDKHEI padoTaTh B
OYeHb TECHOM COTPYTHHYECTBE. [ pYINITBI TECTHPOBAHUS TBUIECOCA W COOTBETCTBYIOIIETO IPOTPAMMHOTO
obecrieueHHss MOTYT pabOTaTh HE3aBHCHMO OT pPa3pa0OTYMKOB TIbUIECOCa W MPOTPAMMHOTO TPOAYKTA, HO
pe3ynmbTaThl  yIy4YIIAIOTCS, KOTHAa OHH KOOmepHpyroTcs. Jlias mpoekra TpeOyercs CIWIIKOM —OOIBIIOE
B3aMMOJICHICTBHE MEXIy OCHOBHBIMH IIOApa3feleHHWsIMH. MarepuHckas KOMOAaHHWA O00JajaeT BCEMH
CIIEITUAINCTAMH, CITOCOOHBIMU BBITIOTHUTH MPOEKT. [Ipesmonaraercss ero BEIIOJHUTE B Cpok OT 18 1o 24 mecsIes.
OTOT NPOEKT — CaMblil JOPOTOCTOSIMKA M3 BCEX, KOrja- JIMOO MPEANpPHHATHIX KoMmnaHueW. [IpounTaiite u
MPOAHATU3UPYHTE KOHKPETHYIO CUTYAIIUIO.

CocTaBbTe OpPraHU3ANMOHHYIO CTPYKTYPY U CXeMY B3aMMOJICHCTBUS MPOEKTa C MATEPUHCKON OpraHu3aluew.
[pemioxxuTe 1 000CHYHTE BapHAHT MPOSKTHOTO oduca.

Keiic 3.

WzBectHas pupma, crienuanu3upyromasics Ha MPOU3BOICTBE COBPEMEHHBIX AJIEKTPOHHBIX OBITOBBIX IPHOOPOB,
TUTAHUPYET BBITYCK HOBOW MpOAyKIMH. Ha mpom3BOACTBEHHOM COBEIIAHMM O00CYKAaeTcsi KOHIENIHS OBITOBOTO
nprudopa HOBOTo MoKoJIeHHs1. OTPBIBOK M3 MPOTOKOJIA 3TOTO COBELIAHUS MpeCcTaBlIeH Hibke: PykoBomurens Otaena
pa3paboTok: «OCHOBHOE NPEHMYIIECTBO, KOTOPOE MOKHO HCIIOJB30BATH HaM TEepel KOHKYPEHTaMH, COCTOHT B
BBICOKOM YPOBHE HAIIMX TEXHOJOTHHA. MBI JOIDKHBI CO3[aTh IICACBP TEXHOJIOTMYECKOTO HMCKYCCTBA, MOCIETHEE
CIIOBO TEXHHKI». BHIle-PE3UICHT MO MPOM3BOACTBY: «bBOIOCH, UTO Takoe 4YyJO TEXHHKH OyAeT IMPOCTO HE
peHTa0eNbHO C TOYKM 3peHHs MMPOM3BOACTBA. MOXKHO pa3paboTaTh M CO3/aTh BEJIUKOJICHHBIA ONMBITHBIN 00pasel,
JUIs TIPOM3BOJICTBA KOTOPOTO MOTPeOyeTCs IONHOCTBIO Iepeo0OpyIoBaTh HAllW IMPOU3BOJCTBEHHBIC JIMHUH,
3aKyIIUTh JIOPOTOCTOSAIIME MaTepHansl. Moe MHEHHe, YTO 3II0Xa CPEIHEBEKOBBIX MAacTepoB, co3JaTeneit
YHHUKaIbHBIX 00pa3lloB TEXHHKM W HWCKYCCTBa, JaJeKO B MpouuioM. Bojbplie mparmarusaMma, rocmoja.» Buie-
MPE3UICHT MO0 MapKeTHHTY: «MBbl JOJDKHBI CO3/1aBaTh MPOJYKLHUIO C MPHLEIOM Ha KOHKPETHOTO TOTPEOHTEINs.
Tonbko OH MOXKET TOYHO CKa3aTh, YTO €My HY)KHO, a YTO He Hy»Ho. Hamr notpedutens Bpsiz jau OyAeT B OCHOBHOM
Macce CBOEH CIocoOeH OLEHNTHh BBICOKHH ypOBEHb TEXHOJOIMYECKOTO MAcTEepCTBa HAIIMX M300peTaTeseH, eciu
MPOJXYKIHs He OYJIET YAOBICTBOPSATH €ro KOHKpETHBIE TpeboBanwms. [loTpeduremnto Takxe 6e3pa3IiyHoO, C TIOMOIIBIO
KaKHUX MPON3BOJICTBEHHBIX JIMHUA MBI CMOXEM IPOHM3BECTH TO, YTO €My HYKHO. PBIHOK OyIeT mOoCIeTHUM CyIbei
HAIIMX PEIIeHNH, TaK YK JIyde cpa3y MPUTOTOBHUTECS K €T0 TEKYIIIMM HaCTPOCHHSIMY.

Bomnpock! ansa ananuza

1. B gem cyTh NPOTHBOPEYHUS] MEXAY Pa3IHIHBIMH YYaCTHHKAMH IIPOEKTa CO3JaHMS U BBITyCKa HOBOU
MPOIYKITUN?

2. YUbg TOUKA 3peHUs], I0-BaIIEMY, SBISIETCS IPHOPUTETHO MPUEMIIEMOH 1 odeMy?

3. Kakum 00pa3oM MOKHO YCTPaHUTh Ha3peBaIOINI KOH(IUKT MEXly y4aCTHUKaMH MpoeKTa?

4. Koro 13 y4acTHHKOB COBEIIAHUs BBl Obl HA3HAYMIIM HA TOJDKHOCTh PykoBomuTens npoekra? [Touemy?

Keiic 4
H3BecTHO, YTO AEATENBEHOCTH JIFOOOTO TMPENIPHUATHS HAlpaBlieHA HA JOCTHXKCHUE OMNPEICIICHHBIX IIEIeH.
JIro6oe mpeanpusaTHe OrPaHIICHO IO BPEMEHH CBOETO CYIIECTBOBaHMs. HakoHEI, yCIIenHbIe MPEAPUATHS BCeraa
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YHHUKaJIbHBI 110 TPOAYKTaM, yciayram JuOo OusHec-MozeiassM. MOXKHO JIM cKa3aTh, 4TO JI00OE MpennpusiTue
asisiercst mpoekTom? Ecnu 1a — moyemy? Ecnu HeT — kakue orpaHuuuBaroniue (GakTopsl CIeayeT BBECTH B JaHHBIC
YTBEpPKICHUS?

Keiic 5.

Brl  sBnsereck pyKOBOOUTENIEM IIPOW3BOACTBEHHOTO MpEeaUpUATHs. TeKymas CHTyallus Ha pBIHKE
CKJIaJIBIBaeTCs ONMArompusaTHO. [IpOTHO3EI CBUIETENBCTBYIOT O IEPCIIEKTHBAX YBEIMUYCHUS CIIPOCa HA MPOIYKIIHIO
peanpusaTHsa. B cBsI3u ¢ 3TUM BaMH OBUIO TIPHHSITO PEIICHHE O PACIIUPEHHU MPOM3BOJICTBEHHBIX MOIIHOCTEH
MyTEM CTPOMUTEILCTBA MOTOIHHUTEILHOTO Iiexa. OnpenenuTe OCHOBHBIC JTAllbl pealli3allid JTaHHOTO IMPOEKTa C
MOMEHTA MIPUHATHS PEIICHHS U 0 MOMEHTA CAa4H I1eXa B AKCIUTyaTaIlHIo.

Keiic 6.

B mportecce peanu3aivy MpPOEKTa CTPOMUTEILCTBA JKWIIOTO J0Ma OBUIH MPOBEAEHBI CIEAYIOIINE pPabOThI:
MOKYINKa 3€MEJIbHOr0 YYacTKa, TOJIydeHHE pa3pelieHus] Ha CTPOMTENILCTBO, MPOEKTHPOBAHHME JOMA, 3E€MIITHBIC
paboThl, BO3BeNeHHE (PYHIAMEHTa, BO3BEACHHE CTEH M MEPEKPBITHH, KPOBIS KPBINIM, HAPYKHAS OTAEIKA J0Ma,
TIO/IBEIEHHE KOMMYHHKAIIM#, BBOJI JIoMa B 3KCIUTYaTAIHIO U TIOJyYEHHE TTPABOYCTAHABIMBAIOIINX TOKYMEHTOB. Bee
JIM 3TaIbl pean3alny MpoekTa yureHsl? Kakue sramsl okasaauchk mpomymeHsl? Pactpenenure paGoTsl mo ¢aszam
JKM3HEHHOTO IIUKJIA TPOEKTA.

Keiic 7.

PaccmoTpuTe KOHKPETHBIM MpHUMEp pealn3aldyd KaKoro-au0o MpoeKkTa. BEHIBHTE HamW4nMe IPHU3HAKOB
npoekta. Ompenenure MOACUCTEMBbI YIIPAaBICHHS MaHHOrO mpoekra. Kakue (QyHKIHOHAIBHBIE OO0JIACTH
3a/ICCTBOBAHBI B XO/I€ peanu3anuu npoekrta? Ha xakom sTane Ha JaHHBIA MOMEHT HAXOJUTCS KU3HEHHBIA ITUKIT
JaHHOTO npoekTa? OnpenenuTe NOTeHIMAIbHYIO OIEe3HOCTh ATOTO NMPOEKTa [Tl pealu3yIoiel ero opraHu3anuy.

Keiic 8.

B xozme peanuzanmm O10/pKeTHAs CTOMMOCTD ITPOEKTa JI0JbKHa coctaButh 2 MitH 300 ThIc. py6. Paccuuraiite
MPOTHO3HOE OTKJIIOHEHHE CTOMMOCTH IIPOEKTa, €CIM Ha CEpEeJMHE CPOKa pealn3alliy IPOEKTa IIAHOBBIE 3aTPaThl
TOIDKHBL cocTaBuTh | MiH 500 THIC. py0., OCBOCHHEIN 00beM Ha oTdeTHYIO maty — 1| mutH 400 ThIC. pyO0., IpH 3TOM
(hakTHUeckre 3aTpaThl Ha OTYETHYIO Aaty coctaBmwin | MitH 460 THIC. pyo.

Keiic 9.

bromxer mpoekra coctaBaser 200 meHexHbIX enuHHN. Ha BeIMONHEHWE pPabOT 10 TEKyUIeW JaTsl
TUIAHUPOBAIIOCH M3pacxoaoBarh S50 eaunmi, a Gpaktuuecku ObUTO M3pacxooBaHo 46 eaununbl. [Ipu 3TOM, coriacHo
IUTaHy, Ha BBIOJMHEHHE paboT HyxXHO ObUIO0 m3pacxonoBaTth 40 enuuun. PaccumraiiTe B COOTBETCTBHU C
TPaAMUMOHHEIM TOAXOAOM M METOJOM OCBOEHHOTO 00ObeMa OTKJIOHEHHE [0 3arpaTaM. B kakom ciydae
HaOMoaeTcsi IKOHOMHSI JCHEKHBIX CpENCTB, a B KakoM — Iepepacxon? Eciam paccuurtaTh OTKIOHEHHE I10
pacIucaHuIo, TO KAKOB PEabHBIN X0 BHIIIOJIHEHHS POEKTA [0 CPAaBHEHHIO C 3aIUIaHUPOBAHHBIM TpaduKoM?

Keiic 10.

«IIpoeKT aBTOMATH3aKN TOKYMEHTOO00OPOTaY

KpymHas MmockoBckast hupma 1o mpou3BOJICTBY U MPOJaKe JTUKEPOBOJOYHBIX U3JICITHH HHUIIUAPOBAJIA MTPOSKT
aBTOMaTH3aIlMM JOKYMEHTOO0OpOTa, KOTOPBIM MoJApa3yMeBal MPOSKTUPOBAaHHWE, pa3pabOTKy W BHEApPEHUE
HuTepuer-cetu.

B kauecTBe 3aka3unMka MpPOCKTa BHICTyNHMJIa cama (QupMa, a B KauyeCTBE TICHEPAIBLHOIO MOAPSIYMKA —
KOHCAJITUHTOBAaA (bnpma, cneunanmnpy}omaﬂcst Ha l'lpe)IOCTaBJ'leHI/II/I yCJ'IyF B O6J'laCTI/I COBpeMeHHBIX
HH(POPMAIMOHHBIX TeXHOJOrHH. [Ipr 3TOM KOHCANTUHrOBast (pUpMa B3siia Ha ceOs1 00s3aTENbCTBA CAMOCTOSATEIILHO
CIPOCKTHPOBATh BCIO CHCTEMY JIOKYMEHTOOOOpOTa M CO3/aTh €€ CHIIaMHU CyOmoapsaHoi codTBepHOil pupmbl. Ha
CTaJIU¥ MIEPErOBOPOB OBLIH OIMPECIICHBI 00BEMBI, CPOKH M CTOUMOCTh MPOEKTA, KOTOpas SIBIISIACH OIUIATOW YCIyT
KOHCAJITHHTOBOM (pupMmbl. [Ipu 3TOM Orutata yciayr KOHCAJITHHIOBOM (DMPMBI 3aBHCENIa OT KOHKPETHBIX PE3yJIbTATOB
— CO3JJaHHS CHCTEMBI IOKYMEHTOOOOPOTa B OTOBOPEHHBIE CPOKH. M3 00IIeli CTOMMOCTH MPOEKTa YacTh JACHEKHBIX
CpPeICTB NIIa Ha oOmiaTy padoTel codTBepHON (UPMEI, mpuyeM padoTa MPOTPAMMHUCTOB OICHHBAJIach B
3aBUCUMOCTH OT 3aTPAv4eHHOTO BPEMEHH, T.€. UCIIOJIB3Ys TIOBPEMEHHYIO CHCTEMY OIUIATy TPY/a.

ITocne okoHYaHMS TIEPBBIX JBYX ATAIOB IMPOCKTa 0Ka3aJ0Ch, YTO KOHCAITHHIOBAs (hHpMa BBITIOIHIIIA PAaOOTHI
TOJIBKO TI0 TIEPBOMY 3Tally, MOJIyYHJIa OIIaTy Pe3yJbTaTOB TOJBKO IO TIEPBOMY 3Tamy, HO codTBepHOU (upme
3aIulaThiIa yKe 3a JiBa dTama, T.€. 32 Bce BpeMs paboThl MPOrpaMMHUCTOB. PYKOBOIUTENs MPOEKTa CO CTOPOHBI
KOHCAJITHHTOBOH (DUPMBI paccumTai TOKa3aTeM KOHTPOJS CTOMMOCTH M JOJOXHJI PEe3ylbTaThl PYKOBOJCTBY.
PyKOBOJCTBO KOHCAJITHHIOBON (PMPMBI OOHAPYIKHJIO, YTO JAHHBIM MPOEKT C TOYKH 3pCHHS UX (HUPMbI aOCOITOTHO
HepeHTabeneH. Ha coBelaHnu, MOCBSIEHHOM OOCYKICHHIO CJIOXHBIICHCS CUTyalllH, ObUIO MPHHATO PEIICHHE
00paTUThCSI K 3aKa3uuKy C MPEIJIOKEHHEM I[IePECMOTPETh YCIIOBHs JIOTOBOPA BBHIY CEPhE3HOI'O YBEIHUCHHUS
00BEMOB pabOT U YCIOKHECHUS YCIOBUI UX peai3allHu.

Bomnpocs! st ananmu3za

1. Ha ocHOBe KakuWx TIOKa3aTeleldl PYKOBOIUTEIh MPOCKTa MOT OBl BBIIBUTH OMIMOKA B YIPaBICHUU
CTOMMOCTBIO?
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2. Kakue ommOku ObUTH JJOMYIIEHBI B YIIPABIEHUH CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHIOBOH (QPUPMBbI?
3. Kak BbI OllEeHHBaETE PEIlIeHHE, IPUHITOE HA COBEIaHue?
4. Kakoe pemrenne 06u10 OBI O0JTEE TIETIECO00pa3HO, o Bamemy MHEHNO?

Kpurepum oneHuBaHus:

CryaeHTy HeoOXOAMMO pemuTh 2 Keiica. MakcumanbHoe ducio OamtoB — 20, mo 10 3a kaxapld U3 JABYX
KEHCOoB.

8-10 0amwn0B craBUTCS, e€ciy padoTa BBINOJHEHA BEPHO W IOJIHOCTHIO; B JOTMYECKHX PACCYXKICHHUIX U
00OCHOBaHHMHU peCIICHUS HET MPOoOeJOoB M OMHOOK (BO3MOXKHA OJHA HETOYHOCTh, OIMCKA, HE SIBIIAIOIIASCS
CJIEJICTBUEM HE3HAHUS WU HEMOHUMaHMs yueOHOro MaTepHrana).

4-7 6aJJI0B CTaBUTCS, €CJIM pabOTa BBIOJIHEHA MOJHOCTHIO, HO 00OCHOBAHHUS IIar0B PENICHUS HEOCTATOYHBI
(ecmu yMeHHEe OOOCHOBBIBATH PACCYXKACHUS HE SIBISUIOCH CIICIUAIBEHBIM OOBEKTOM IPOBEPKH); NOIMYIICHA OJHA
omuOKa WIK JBa-TPU HEJI0UYETa; BBITOJHEHO 0€3 HeIOUeTOB He MeHee 3/4 3a1aHusl.

1-3 6a/u1a cTaBUTCSI, €CIM IOMYIIeHBI O0Jee OJHON OMHMOKU WK OoJjiee TpeX HEJ04ETOB, HO CTYJCHT BlajaeeT
00s13aTeNBbHBIMEI YMEHHUSMH I10 TIPOBEPSEMOii TeMe; 0e3 He0UETOB BBIMOIHEHO HE MEHEee MOJOBUHBI PaboThI.

0 0a/LIOB CTaBHUTCS, €CIM JOMYIICHbI CYIIECTBEHHbIC OIIMOKH, TOKAa3aBIIUe, YTO CTYACHT HE BIajeeT
00s13aTeNbHBIME YMEHHSMHU I10 JaHHOM TeMe; MPABUIBHO BBIIOJIHEHO MEHEE TOJIOBUHBI PabOTHI.

Tembl pedeparToB

. Beibop nncrpymenra it 2 ek THBHOTO TIIaHUPOBAHUS BPEMEHH.

. JlocTOMHCTBa M HEJJOCTATKH MTPOTHO30B, OCHOBAaHHBIX Ha HCTOPHUUYECKOM CTATHCTHKE.

. JlocTOMHCTBa M HETOCTATKH ITPOTHO30B, OCHOBAHHBIX Ha CYXKIECHHUSX U MHEHUSX.

. 3HAYNMOCTb BBIOOpA HCTOYHUKOB M PALMOHAIBHBIN TTOIX0/ K OBJIAJCHUIO HHPOpMAIHEH.

. MlckyccTBO nenerupoBaHms IOJTHOMOYHH.

. MicTopust mpoeKTHOI JeATeNbHOCTH KaK JUCIUIIINHBL.

. KauecTBeHHbIE METOIBI TPOrHO3UPOBaHUS. OCOOEHHOCTH KaueCTBEHHBIX IPOTHO30B.

. Kimaccudumkarus ynpaBieHYeCKIX pereHui.

. KonnuectBenHnie METOABI TPOTHO3UPOBAHUA. OCO6CHHOCTI/I KOJIMYCCTBECHHBIX IMPOTHO30B.

10. KonnenryanbHble OCHOBAaHHS METOA IIPOESKTOB.

11. KopriopaTHBHOCTB U €€ POJIb B IPOCKTHOM S TEIHHOCTH.

12. MeToJ MPOEKTOB: OCHOBHBIE ITOHATHS.

13. Metozp! 00y4eHus MPOEKTHPOBAHUIO B POCCUICKHX By3aX.

14. MexaHu3Mm mpoliiecca IpOrHO3MPOBaHMs. DTarnbl POrHo3upoBaHust. OCHOBHBIE MOJXO/IbI K TPOTHO3HPOBAHUIO.
15. OnTumanbHas cucTemMa INIaHWPOBAHUS BpeMEHH. MEeTO/IbI ¥ TPUHIAIIBI TTOBBIIICHNST COOCTBEHHOM
s dextuBHOCTH A.A. JIroOumieBa.

16. OCHOBHBIE TIOHATHS U CYITHOCTB IpOIiecca MPUHSITHS YIIPaBICHYECKOTO PEIICHHUSI.

17. OcHOBHBIE TPUYHHBI HEPALTMOHAIIBHO ITOTPAYEHHOTO BPEMEHHU.

18. OcHoBHEIE TTPOOIEMBI IIPOTHOZUPOBAHMS B COBPEMEHHOM YKOHOMHUKE.

19. OcHOBHBIE CLIOCOOBI OPTaHU3AIMH )KU3HA. Y IIPABIICHUE CTPECCAMHU.

20. OcHoBHBIE TPeOOBAaHUS K COCTABJICHHUIO TIaHA JIeJT: CIIMCOK KaKIOAHEBHBIX J1e], COCTABICHUE PACIIHCAHUS.
21. OcobenHocty ynpasieHus nmpoekTamu B PR-nesarensHOCTH.

22. OneHka IpoeKTa.

23. I1epBblii mIar Ha MyTH K OBJIAJICHUIO HCKYCCTBOM YIPABJICHUS BpEMEHEM — H3MEHEHHUE €r0 BOCIIPUSTHSI.
24. I1naHupoBaHue B yCIOBUAX PHIHOYHON SKOHOMUKH: TUPEKTUBHOE, PETYJISITUBHOE ¥ MHIUKATHBHOE.
25. IloaroroBka MyJIbTUMEIUHHON MPE3eHTALMN

26. IpaBuna noBeinieHUs 3¢ GEKTUBHOCTH IIEPCOHATBHOTO MEHEPKMEHTA.

27. IlpueMsl ¥ crioco0bI palMOHAIBHOTO YTEHHS KaK METO/1a COBEPILICHCTBOBAHMS OpPraHU3alH TPY/Ia.
28. TIporaosupoBaHue AeMOTpaGpUIECKOro pa3BUTHSI.

29. TIporao3nupoBaHue COBITA IPOTYKITHH.

30. IIporao3upoBaHue COMUANTFHON OTUTHKN TOCYAapCTBA.

31. IIporao3upoBaHue X03IHCTBEHHOTO PUCKA.

32. IIporao3upoBaHie YKOHOMHYECKOT'O pOCTa.

33. IlpoekTHas ACSITEILHOCTh B MEHEPKMEHTE.

34. TIpoekTHast AOKYMEHTAIU: POIIECC MOATOTOBKH.

35. Ilpoueaypa npe3eHTauH U 3alIUThI IPOEKTA.

36. PaboTta Hajl TEKCTOM BBICTYIUICHHSL.

37. PanroHanpHOE MoJieTMpoBaHue padboyero npocTpancTBa. OCHOBBI 3PrOHOMHUKH.

38. PannoHanbHOE ynpaBieHUE IOTOKOM JE€I0BOM JOKYMEHTAUH.

39. Ponb nHpOpMannU 1 KOMMYHHKALMH B COLMAILHOM OOIIEHUH U ONIPEAETICHUH KaueCTBa YeJIOBEYECKOro OBITHSL.
40. Crpaterust «ynpaBieHHE BpeMEHEM» KaK YIpaBlieHHE COOCTBEHHOH AEATEIbHOCTHIO.

O 001N N D WK =

Kpurepuu ouenuBanus:
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CryneHTy HeoOXOMMO MOArOTOBUTE 3 pedepara.

MakcumainbsHoe KosuecTBo 6amioB — 30 6amios, o 10 6amioB 3a Kax bl pedepar

8-10 6anyoB craBUTCS, €CIM BBIIOJHEHBl BCEe TpeOOBaHWS K HANMCAHMIO M 3ammre pedepara: oOO3HaueHa
npobiemMa U o00OCHOBaHAa €€ aKTyaJllbHOCTb, CJAENaH KpaTKWil aHalnM3 pasliMdHbBIX TOUYEK 3pEeHus Ha
paccMarpruBaeMyr0 NMpoOJIEMy M JIOTHYHO H3JIOKEHAa COOCTBEHHAs MO3UIMSA, C(HOpMyIHMpoOBaHBI BBIBOJABIL, TeMa
PacKphITa IMOJHOCTHIO, BBIIEPKaH 00BEM, COOMOeHBI TpeOOBaHU K BHEIIHEMY O()OpPMIICHUIO, JaHEI IPAaBUIbHEIC
OTBETHI Ha JIOMOJHUTEIbHBIE BOTIPOCH.

4-7 6a/1710B — OCHOBHBIE TPEOOBAHUS K pedepaTy U ero 3aIlrTe BHIIIOIHEHBI, HO IIPH STOM JAOMYIICHBI He0YETH. B
YaCTHOCTH, MMEIOTCS HETOYHOCTH B H3JIOKECHHHM MaTepHaia; OTCYTCTBYET JIOTHYECKas IOCIIENOBATEIBLHOCTh B
CYXKIICHHSX; HE BBIAEPXKaH 00bEM pedepara; MMEIOTCS YIyHIIEHUs] B 0(OPMIICHHH; Ha JIOTOTHUTEIbHBIE BOIIPOCHI
IIpU 3aUTEC JaHbl HEIIOJIHBIC OTBETHI.

1-3 6asna — MMeEIOTCsl CyIECTBEHHBIE OTCTYIUICHUS OT TpeOoBaHWil kK pedepupoBanuro. B wacTHOCTH: Tema
OCBEIllEHa JIMIIb YaCTHYHO, JIOMYLICHBl ()aKTHYECKHue OIIMOKM B COAEp)KaHWU pedepara WM IPU OTBETE Ha
JIOTIOJTHUTEIIBHBIE BOIPOCHI; BO BPEMS 3aIUTHI OTCYTCTBYET BBIBOJI.

0 6aqs0B — TeMa pedepaTa HE pPacKphiTa, OOHAPYKMBAETCS CYLNIECTBEHHOE HEIIOHWMAaHWE IPOOJIEMBbl MM B TOM

cily4ae, ey pedepar CTyJeHTOM He NPEICTaBIICH.

3. MeToaunyeckue MaTepUuaJibl, ompejaesAomue npoueaypsl
OLleHUBAHMA pe3y/ibTaTOB OCBOEHUS 060pa30BaTe/IbHOU IPOrpaMMBbl.

[Ipouenyps! oleHMBaHUS BKIIOYAIOT B ¢e0s1 TEKYIIUI KOHTPOJIb M MIPOMEXYTOUHYIO aTTECTAIHIO.

Texkymuii KOHTPOJNb YCIIEBAEMOCTH IPOBOJUTCS C  HCIOJIB30BAHWMEM  OLCHOYHBIX CpEACTB,
IIPEACTABIECHHBIX B I. 2 AAHHOIO MPUIIOXKEHMs. Pe3ynpTaThl TEKyIIEro KOHTPOJIS AOBOIATCS JO CBEACHUSA
CTYZAEHTOB JI0 IPOMEXYTOTHOHN aTTECTALUH.

ITpomexyTo4Hast arTecTanmus INPOBOIUTCA B (opMme 3adera. 3adeT MNPOBOJUTCS IO PACIHCAHUIO
MpPOMEXYyTOUHON arrectannu. KoiandecTBO BOINpPOCOB B 3aueTHOM 3amaHuu — 2. IlpoBepka OTBETOB U
0OBsIBJICHHE PE3YJIbTATOB MPOU3BOJUTCS B JIeHb 3aueTa. Pe3ysibTaThl aTTeCTallMd 3aHOCATCS B BEJOMOCTb U
3a4ETHYI0 KHWXKKY cTyneHTa. CTyleHThl, He MpOMIeIINe MPOMEXYTOUHYI0 aTTeCTalUio Mo rpaduky ceccuw,
JIOJKHBI INKBUAUPOBATH 3aJJ0JKEHHOCTh B YCTAHOBIEHHOM HOPSJIKE.
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Ipuioxkenue 2
METOANYECKHUE YKA3AHUS 11O OCBOEHUIO INCIHUAIIJIMHBI
«OCHOBBI IPOEKTHOI 1eATeILHOCTH»

VY4eOHBIM MIIaHOM MPEAYCMOTPEHBI CIIEAYIOLINE BUAbI 3aHATHH]:

— IIPAKTUYECKUE 3aHATHUS.

B Xxozme mnpaxkTHueckMX 3aHATUI pa3BUBAIOTCS HABBIKM IPUHATHS OOOCHOBAaHHBIX
OpPraHU3alMOHHO-YTIPABIIEHYECKUX  pEeIIeHW B OOJIACTH  NPOEKTHOW  JESTEIbHOCTH,
paccMaTpUBAKOTCS BOMPOCH! IUIAHUPOBAHMSI, OPTaHU3ALMHM, KOHTPOJS M PEryJUPOBAaHUS XOJAa
BBIMIOJIHEHMSI, OpraHMU3allid  MaTepualbHO-TEXHUYECKOro, (MHAHCOBOIO M  KaJIpOBOIO
o0ecrieueHus: NMPOEKTOB, OLEHKH MHBECTUIIMOHHON IPUBJIEKATEIbHOCTH Pa3IMYHBIX BapUaHTOB
peanu3aluy IPOEKTOB, OCHOBHbIE HCTOYHUKM HMH(POPMALMU 10 BOIPOCAM OpraHU3aLUU
HPOEKTHOH JIeATeNbHOCTH, JAI0TCS PEKOMEHIALUH JUIs CAMOCTOSATEIbHOU PaOOTHI.

IIpu nOAroTOBKE K MPAKTUYECKUM 3aHATHUAM KaXXIbIi CTYACHT JIOJIKEH:

— U3yYUTh PEKOMEHIOBaHHYIO yUeOHYIO JIUTEPATYPY;

— IIOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aEMOU TEME.

[To cormacoBaHuio ¢ MperoaaBaTeaeM CTYJIEHT MOXET IOArOTOBUTH pedepaT mo teme
3aHATUA. B mpomecce NOATOTOBKM K IPAKTUYECKMM  3aHATUSAM  CTYJIEHTHI MOTYT
BOCITOJIB30BaTbCA KOHCYJIbTAL[USIMU IIPENOIABATEII.

Bomnpocel, He paccMOTpeHHblE Ha MNPAKTHYECKUX 3aHATHSX, JOJDKHBI OBITh H3YyYEHBI
CTYACHTaMH B XOAE CaMOCTOSTENbHON paboThl. KoHTposb caMocTosTenbHOM paboThI
CTYZCHTOB HaJl yueOHOI mporpaMMoi Kypca OCYIIECTBIISIETCS B XOJI€ MPAKTUUECKUX 3aHATUH
MOCPEJICTBOM TeCTUpOBaHUS. B Xonme camocTosTenbHOW padOThl KaXIbld CTyIEHT 00s3aH
IIPOYNUTATh OCHOBHYIO M II0 BO3MOYKHOCTH JOIOJHUTEIBHYIO JIMTEPATYpy IO U3y4aeMOH TeMe,
JIOTIOJIHUTH KOHCIIEKTBI JICKIIUH HEJTOCTAIOIINUM MaTEepUaIOM, BBIIMMCKAMU U3 PEKOMEHIOBAaHHBIX
NIEPBOMCTOYHUKOB.  BBIIENNTH  HENMOHATHBIE  TEPMHUHBI, HAaWTH WX  3HAYEHHE B
SHUUKJIONEINYECKHX CIOBAPSX.

J1g MOATOTOBKM K 3aHATHAM, TEKyLIEMY KOHTPOJIK M IPOMEXYTOYHOM arrecTaluyu
CTYAGHTBl ~ MOTYT  BOCIOJIb30BaThCsi 3JIEKTPOHHO-OMOIMOTEUHBIMU CcUCTeMaMu. Taxke
oOyvaromuecss MOTYT B34Th Ha JIOM HEOOXOAMMYIO JIMTEpaTrypy Ha abOOHEMEHTe
YHHMBEPCHUTETCKOW OMOIMOTEKH MIIM BOCIIONB30BAThCS YUTATBHBIMU 3aJJaMH.

MeToanyeckue peKOMEHAAIMH 110 HANIMCAHUIO pedepaToB, TPeOOBAHUSA K
0(pOopMJICHU IO

Pedepar sBnseTcst caMOCTOSTENFHBIM KPAaTKUM H3JIOKEHHEM NEPBUYHOTO MaTepHaa,
KOTOPBI TOJBEpraeTcs aBTOPOM pedepata TIyOOKOMY HW3YYCHHUIO, CHCTEMATHU3alluh U
ocMbIciieHM0. Pedepar momkeH oTpakaTb OCHOBHBIE HAEU pedepupyembix paboT u
OTHOIIICHHE K HUM aBTopa pedepara.

KakapIM  CTyZ€HTOM BBINIOJHAETCS OIMH pedepar 1Mo BBIOPAHHOW MM TeMe
WHCTUTYLIMOHAJIBHOTO aHalW3a M3 CIHCKa, pa3MemeHHoro Hmxke. llpm sToM crhmcok
JHUTEPATyphl, YKa3aHHBIH B paboueil mporpamme, SBISETCS OPHEHTHPOBOYHBIM, HEOOXOIUMO
HAiTH emie JBe-TpH padOThl BEAYUIMX CHEIHUAIMCTOB TIOCBSIIICHHBIX JaHHOW TEMe.
Hcnonp30oBaHne MEPBOMCTOYHUKOB pabOT y4YeHBIX, pabOTaBImIMX B O0OJACTH TEMAaTUKU
pedepara, aBTOopoB wmaei (MoHorpaduu CTaThU) ABISETCS O00s3arenbHBIM. [Ipsmoe
UCIIONIb30BaHUE TPH HANMCAaHUU pedepara ydeOHOH TUTEepaTypbl MM OO30pHBIX CTaTreidl o
paboTax u BKJIa/ie aBTOPOB HEJIOITYCTHMO.

Pedepar gomxen ObITb OQOpMIEH B  COOTBETCTBUM C  TPeOOBAHUSIMH,
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MPEIbIBISEMBIMU ISl HATUCAHUS KyPCOBBIX padoT.

Copepxanuie pabOThI JOHKHO BKIIIOYATh:

1) BBeieHue, B KOTOPOM CTaBUTHCS LIE€ITh U 33/1a4M HAMMMCAHUS pedepara;

2) OCHOBHYIO 4acCTbh, B KOTOPOM pacKpbhIBAaeTCS IEJb, U PEIIAIOTCS 3a4a9u padoThl (OHA
JOJKHA UMETh YETKYIO CTPYKTYPY, ObITh JIOTHUECKH TOCTIEI0BATEIBHOMN, COIEPKATh CCHUIKU
Ha TNEPBOMCTOYHUKU HMH(OpPMAIMM U PACKPBIBATH OCHOBHBIE COJEP)KATEIbHBIC 3JIEMEHTHI
pedepupyeMbIx MaTepHaoB);

3) 3akirodeHue, e MOJBOAATCS OCHOBHBIE WTOTM HamucaHusi pedepara (ocodoe
BHUMaHUE 3JIeCh CJEIyeT YICIUTh COOCTBEHHOH OlleHKe pedepupyeMoro marepuana C
OTpaKeHHEM €ro aKTyaJIbHOCTH, COBPEMEHHOT'0 3HAYCHHsI U BO3MOXHOCTEH MPUMEHEHHSI €TI0
ujel B COBPEMEHHOM 3KOHOMUKE U CBOCH MPAKTUUECKOM JCSITEIIBHOCTH);

4) CIIUCOK HCIOIb30BAaHHBIX UCTOUHUKOB (OT OJIHOTO /10 3-4 IepBOUCTOUYHUKOB);

5) comepkanue ¢ paccTaHoBKoi crpanwuil. [IyHKT 4 u 5 conepkanus pedepara MOKHO
00BeAMHUTDH Ha OAHOM cTpanule. O6muit 00beM pedeparta JOIKEH COCTABIATh HE MeHee 8§ U
He Oonee 10 cTpanuI (BKItOYAsi TUTYJIBHBIN JIUCT M JIUCT ¢ UCTIOJIB30BAHHBIMA UCTOYHHKAMU
U COJICpKAHUEM).

B tekcre pedepara 00s3aTEIBHO JOKHBI MPUCYTCTBOBATH CCHUIKA Ha HMCTOYHUKH.
Jlrobas wmpes, MoONOXKEHHE WKW BBIBOJA pedepupyeMoro marepuania, WUIIOCTPUPYEMbIE WU
ONMHChIBaeMbie B pedepaTe OMKHBI COJEPKaTh COOTBETCTBYIONIYIO CCBUIKY Ha
nepBoucTOuHUK. [Ipu nmepeHeceHnn TeKCTa U3 NEPBOMCTOYHUKA O€3 aBTOPCKON mepepadoTKu
(uMTHpOBaHKE), HEOOXOAUMO IO MUMO CCHUIKH HUCIOJIb30BaTh KaBBIYKH.

3aKiIo4ueHrue JOHKHO ObITh MOJHOCTBIO CaMOCTOSITEIbHON 4acThi0 pabOThI, MpsIMOE
MEPEHECEHUE TEKCTA IPYTUX aBTOPOB 3/1€Ch 3aMPEIICHO. 3aKIIOUCHHUE JI0JKHO CO/IePKATh:

a) OCHOBHBIE MOJIOKEHUS U BBIBOJBI U3 0030pa MPOYUTAHHBIX MaTEPHAJIOB;

0) B3rIsABI aBTOpa pedepara Ha aKTyaTbHOCTh U 3HaUeHUE pedepupyeMoro marepuaia

AJ1s1 COBPECMEHHBIX SKOHOMUYCCKUX OTHOIIICHUH.
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