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KA®EJIPA ®dunancoBelii 1 HR MeHexskMeHT

Pacnpenenelme YacoB TUCHMILUIMHBI 10 KypcaM

Kypc 2

Bun 3ansaruii VIl PIl Hroro
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TIpakTuyeckue 6 6 6 6
HWroro ayn. 10 10 10 10
KonrakrHas paboTa 10 10 10 10
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Yacel Ha KOHTPOIIb 4 4 4 4
Hroro 72 72 72 72

OCHOBAHMUME

Y4eOHBIi T1aH yTBEPKIeH YIEHBIM coBeTOoM By3a oT 28.03.2023 mpoToxon Ne 9.

[Iporpammy coctaBui(u): a.3.H., mpodeccop, Adasuera K. I
3aB. kadenpoii: 1.3.H., TOIEHT YCeHKo A.M.

MeTomu4eckiM COBETOM HaIlpaBIICHUsS: J1.3.H., ipodeccop, CypxuxoB M.A.



1. HEJIX OCBOEHUSA JUCIHUTIINHBI

1.1|{nmprobpeTenre MarucTpaMu CUCTEMHBIX 3HAHUH O CTpaTeriy (OPMHUPOBAHNUS 1 YIPABICHUH YEIOBEYECKUMHU PECypCaMu
OpraHu3aiuy (MpeanpusIThs); OBIaICHUE YMEHUSIMH UCIIOJIb30BaHHUS TEXHOJIOTUH YIPaBICHUS H HABBIKAMH MTOBBIILICHHS
9KOHOMHYECKON 3()(DEKTUBHOCTH YENOBEUECKHUX PECYPCOB OpPraHU3aLUH.

2. TPEBOBAHUSA K PE3YJbTATAM OCBOEHUS JTUCITUIIJINHBI

IK-2:Crnoco6eH pa3padoTaTs 1 peaan3oBaTh CHCTEMY CTPATErN4ecKOro YIpaBJeHHs MEPCOHATIOM OPraHN3anuN

B pe3yjabTaTe 0CBOCHUS ITUCHUITIHHBI oﬁyqamumiicsn JIOJIZKCH

3HaTh:

OCHOBHBIE 3aKOHOMEPHOCTH, TCOPETHYCCKUE MOJIOKEHHS, KATETOPHH W IPUHIHUITBI CTPATETHISCKOTO YIIPABIICHHS YeTIOBESICCKIMHU PECypCaMu
(cooTHeceHo ¢ unankaropom I1K-2.1).

YMeThb:

cobupath 1 00padaTeiBaTh HHGOPMALINIO, HEOOXOTUMYIO JJIsl Pa3paObOTKH KaJpOBOH MMOJUTUKU U CTPATETUH YIIPABIICHHS IEPCOHAIOM
OpraHu3alHH;

OTpENeNATh OCHOBHBIE SKOHOMHUYECKHE MPOOJIeMbI B 00JIaCTH YIIPABJICHUS YEIIOBEUECKHUMHU PEeCypcaMy OpraHu3aiy, chopMUpoBaTh U
OpTaHM30BaTh BHEIPEHHE MPOTPaMM 00eCIIEYHBAIOIINX pa3paboTKy, OIIEHKY, YTBEpKIeHHE U BHeIpeHHe () (HEKTUBHOH COIIMANBEHON U
KaJpOBO¥ MOJUTHKK OpPTraHU3anuu (COOTHeCeHO ¢ nHauKkatopom ITK-2.2).

Baagers:

CHCTEMHBIM U KOMILIEKCHBIM MOJX0J0M K PACCMOTPEHHUIO MTPOILIECCOB MPOTEKAIOIINX B chepe CTPaTerHIecKoro ypaBieHHs IePCOHATIOM H
BCeif OpraHu3anny B 1eJI0M (COOTHECEHO ¢ HHAnKaTopoM I1K-2.3).

3. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHbI

Kox HanmeHoBaHuUe pa3/e/10B U TeM /BUJ 3aHATHS/ Cemectp / | Hacos Komneren- JlutepaTtypa
3AHATUSA Kvnc U

Pa3nen 1. MeTogonoruueckue 0OCHOBBI CTpaTeruun
YIpaBJIEHUS YeJT0BEYECKHMH pecypcamMu

1.1 Tema «DyHIaMEHTAIBHBIC TEOPETHUECKHE U 2 2 TK-2 JIL.1J11.2J12.1 J12.2
KOHLIENTYaJIbHbIE OCHOBBI YIIPABICHUS Y€IOBEUECKMMHU J12.3J12.4
pecypcamm»

ToHsTHE, 1IeNb U CyOBEKTHI YIIPABICHHUS YEJIOBCUCCKUMH
pecypcamH.

Hpeﬂnocmnxn BO3HUKHOBCHHS KOHLCTIUU YIIPABJIICHUA
YeJI0BEUYECKUMHU PECYPCaMH B COBPEMEHHOM MEHEDKMEHTE.
Teopuu 4en0BEYECKOT0 1 COLMATIBbHOro Kamuraia. [IIkona
YIIPABICHHS YEJIOBEUCCKIMH PECypCaMu Kak COBPEMEHHOE
Pa3sBUTHC TCOPHUHU U NIPAKTUKHU MCHEPKMCHTA.
MexIyHapOAHBIC ACHIEKTHI YIPABICHHS YSIOBCUCCKIMHU
pecypcamMu B KOHTEKCTE TPOLIECCOB riiodanu3zanuu. /Jlex/

1.2 Tema «DyHIaMEHTATBHBIC TEOPETHUECKHE U 2 2 TK-2 JIL.1J11.2J12.1 J12.2
KOHLIENTYaJIbHbIE OCHOBBI YIIPABICHUS Y€IOBEUECKUMHU J12.3J12.4
pecypcamuy»

®dunocodus opranuzanuu. Teopuu ynpasieHHs O pOIIH
yenoBeka B opranuzanui. OCHOBHBIE KATETOPUHU CTPATETUI
YIpaBIEHUS YEIOBEUECKUMH pecypcaMy. 3aKOHOMEPHOCTH U
MIPUHIIMIIBI YIIPABIICHUS YEJIOBEUECKHUM COCTaBOM
opranm3zanud. llenu u 3a1aum yrpaBieHus 4eJIOBEUECKUMHU
pecypcaMu Ha TOCYAapCTBEHHOM U PETrHOHAIbHOM YPOBHE

Mp/
1.3 Tema «KanpoBasi KOHIIEIIUS U KaPOBas MOJUTUKA B CUCTEME 2 2 [K-2 JIT.1J11.2J12.1 J12.2
CTPATETrHYECKOTO YIIPABICHUS YEJIOBEUYECKUMU PECYPCaMID) J12.3J12.4

TTonmuTHKa B 00JIaCTH YENOBEUECKHX PECYPCOB U (PaKTOPEI, €€
oOycnosiuBarone. Buabl kaaposoit monutuku. Kagposas
pabota. CTpaTeruu ynpasjieHHs 4€I0BEYECKIMU PECYPCAMU.
Otansl opMHUPOBaHUS KaAPOBEIX cTpateruil «Kaapossie u
KOPIIOPaTUBHbIE CTPATETHU.

/JTex/




1.4

Tema «KaapoBast KOHIIENIIMS U KaApOBasi TIOJIUTHKA B CHCTEME
CTPaTEruuecKOro yIpaBJIeHNS YeTOBEUECKUMH PECYpCaMuy»
CyILIHOCTb U B3aUMOCBSI3b KATETOPUI MOJUTHKH U KOHIICTIITUS
YIIpaBJIEHHS YeIOBEUECKUMHU pecypcaMu. CTparerust
yIpaBJIeHUs OpraHu3alKel U CTpaTerys yrnpaBieHus eé
YeJIOBEYECKIMH pecypcaMu. B3anMocBsI3b KaIpoBoit
TIOJIUTUKU U CTPATETHs YIIPaBICHHUS NPEATPHITHEM.
OpraHuzaiionHbe GopMBI peanu3anny KaapoBOH MOTUTHKH
W CTpaTeruy yrnpaBJIeHUs YeloBedeckuMu pecypcamu. /T1p/

IK-2

JI1.1J11.2J12.1 J12.2
J2.3712.4

Paznen 2. Ctpaterust popMupoBaHus Yel0BeYeCKHX
pecypcos

2.1

Tema «Crparerniyeckoe IiaHUPOBaHUE YETIOBEYECKUX
pecypcoB»

CyIIHOCTb, ATAIIB, LIEIX U 33]1a4H IJIAHUPOBAHUS
YeJI0BeYeCcKuX pecypcoB OOLIHe MOHATHS O CTPATETHIECKOM
IUIaHUPOBaHUM HanpasieHust JesiTebHOCTH CTPATErHiIecKoro
raaupoBanus [Iporao3uposanne moTpeOHOCTEH B
YeJoBevYecKuXx pecypcax Meroasl nporaosuposanus [lonsrue
MapKeTHHTa epcoHana u ero GyHKuuu. CyImHOCTh METOIUKA
U POJIb MapKETHHIa IIEPCOHANIa B OPE/ICIICHUH IOTPEOHOCTH B
YeJloBeyecKkux pecypcax. Llenw, 3agaun u Mmecto
TUIAHUPOBAHUS B CUCTEME YIPaBJICHHS YeJIOBEYECKUMU
pecypcamu. bamaHcoBBIi METOT IPOTHO3UPOBAHUS H
TUIAHUPOBAHUS MTOTPEOHOCTH B YEJIOBEUYECKUX PECypcaxy.
HopmaTuBHBII METO TPOTHO3UPOBAHHMS U ITAHUPOBAHHS
HOTPeOHOCTHU B 4EI0BEUECKUX pecypcaxy». Mcronb3oBanue
METO0B SKCTPAIOJISIIUN U KOPPEJSILUH MIPH
MIPOTHO3MPOBAHUH MOTPEOHOCTH B UEIOBEYECKUX pecypcax.
Hcnonp30BaHKe METOIOB SKCIIEPTHON OLCHKU IIPU
MPOTHO3UPOBAHUH MOTPEOHOCTH B UEIOBEUECKHX pecypcax
/Cp/

IK-2

JI1.1J11.2J12.1 J12.2
J2.3712.4

2.2

Tema «Ctpaterus npuBiaedeHUs] U BBEICHUs paOOTHHUKOB B
COCTaB YEIIOBEYECKHX PECYPCOB OpraHHU3aIIUID)

TTon6op or6op 1 HaliM paOOTHUKOB. TEXHOIOTUH EPBUYHOI
OLICHKHU U UCIIBITAHUH paOOTHUKOB, IPUMEHSIEMbIE IPU
(bopmupoBaHuH YenoBedecKux pecypcos. [IpodopuenTarms,
COIMANN3AIINS U TPYIOBAS aanTalHsl YeT0OBEISCKUX
pecypcoB. MozenupoBatue npodecCHOHAIBHO-THYHOCTHBIX
HapaMeTPOB YEJIOBEUCCKUX PECYpCOB. MeTo bl
(OpMHpPOBaHHUS BHEIITATHOTO COCTABA YEIIOBEYECKHUX
pecypcos. /IIp/

[K-2

JI1.1J11.2J12.1 J12.2
J2.3712.4




2.3

Tema «@DyHnaMeHTaNbHbIE TEOPETHUECKHIE U
KOHIIENITYaJIbHbIE OCHOBBI YIIPABJICHHS YEJIOBEYECKUMU
pecypcamm»

1. Tpyx kak coruaibHO-3KOHOMHYECKAs! KaTErOpHs

2. TpynoBas AeATeNbHOCTh KaK COLUAIbHBIA HHCTUTYT

3. Ucropuueckoe pa3BUTHE TPyAA U AETOBOH
PEANPUUMYHUBOCTH

4. TpynoBble pecypchl KaK COIHAIbHO-IKOHOMIYECKasT
KaTeropus

5. CocraB TpyI0BBIX pecypcoB. DakTOpHI, BIUAIOMNE HA
(hopMHpOBaHUE TPYIOBBIX PECYPCOB.

6. 'ocynmapcTBeHHas cicTeMa yIpaBiIeHUS TPYAOBBIMHI
pecypcamu

7. XapakTepucTHKa U 3a/1a4H TOCYAapCTBEHHON CHCTEMBI
yIpaBiIeHUs TPYIOBBIMH peCypcaMu, €€ poJib B YCIOBHSAX
PBIHOYHOM SKOHOMHKH

8. TpyznoBoe 3akoHOIaTENBCTBO Poccun

9. CounanbHO-TPYOBBIE OTHOIIEHUS, PBIHOK TPyAa U
3aHATOCTH EPCOHANA

10. Peirok Tpyna. KomnoHeHTh! peiHKa Tpyaa. CyObeKTh
PBIHKA Tpy/a.

11. Buasl peiaka Tpyaa. CTpyKTypa peIHKa TpyZa.

12. AxTuBHas 1 TaCCUBHAs IOJINTHKA HA PHIHKE TPY/Ia.
13. Oprasnsl ynpaBiieHHS TPYIOBBIMH PECypCaMu Ha
(henepanbHOM U PErHOHAIBHOM YPOBHSX, UX QyHKIwH. /Cp/

IK-2

JI1.1J11.2J12.1 J12.2
J2.3712.4

2.4

Tema «Kazxpoas KOHIENIHUSA U KaJpoBas IIOIUTHKA B
CHCTEME CTPATErHuecKoro yImpaBJICHUS YeI0BEUECKHUMU
pecypcamm»

1. TpynoBsle pecypchl, IEPCOHAN U TPYAOBOM NOTEHIMAI
OpTraHH3aInu

2. CrpaTteruueckoe ynpaBJeHUE YeI0OBEYECKUMHU PECYPCaMu

3. KaHpOBaH MOJINTHUKA U CTPATETUd YIIPABJIICHUA OpraHUu3allunu

4. KoHuenuus kaapoBOW NOJUTHKHN OpraHU3a[uN

5. Tema «Crpareruueckoe INIAHUPOBAHUE YEIOBEUECKUX
pecypcoB»

6. Peanu3anus kaapoBoil MOJUTUKU U CTPATETMH YIIPABICHUS
HEPCOHAIIOM.

7. KoHuenuus ynpasjeHuUs 4eI0BEUYECKUMHU PECypcaMu
OpraHu3alnuu

8. OCHOBHBIE OTJIMYHS YIPABICHUS YETIOBEUCCKUMU
pecypcamu OT ynpaBieHHs nepcoHanom. /Cp/

IK-2

JI1.1J11.2J12.1 J12.2
J2.3712.4




2.5

Tema «Crparerus npuBJieYeHUs] U BBeIEHHUS PaOOTHHKOB B
COCTaB YEJIOBEUECKHUX PECYPCOB OPTraHU3ALUI»

1. MapkeTHHT nepcoHaa

2. KazpoBblit KOHTPOJUTHHT

3. IlnaHupoBaHME U MPOrHO3UPOBAHKE IIOTPEOHOCTH B
YeJIOBEYECKUX pecypcax

4. Y4ér 1 HOpMHUPOBAHHE YNUCIIEHHOCTU paOOTHUKOB

5. Aynut mepcoHaia.

6. MeTrobl yrpaBJIeHHUS YEIOBEUECKHUMHU PECypCaMHu.

7. CymHOCTb, M U 3a7ja9i KaJpOBOTO IJIAHUPOBAHUS

8. Llenu cucTeMbl yIpaBJICHHUS YEJIOBEYECKHUMH pecypcaMu
9. [InanupoBanye M aHATU3 TIOKa3aTelNel 1Mo Tpyay.

10. [TonGop u paccTaHOBKA MEPCOHANA.

11. HedopmanbHbIi TOUCK U X3IXaHTHHT
KBTH()UIIUPOBAHHBIX COTPYAHUKOB.

12. CyurHocTs, cTagud, MpoLeaypa U METOIbI OTyYSHUS
HKCIEPTHBIX OLIEHOK

13. MeTtobl moadopa 3KCIepToB, 0000IIEHHS ¥ aHAJIN3a
9KCIIEPTHBIX OIIEHOK.

14. Haém, ot60p u npuém pabOTHUKOB

15. CyurHocTh, OpraHu3airoHHbIe (POPMBI, TPEUMYIIECTBA U
HEJIOCTaTKH JIM3UHIa IepCOHaIa.

16. [enoBas onenka nepconana /Cp/

IK-2

JI1.1J11.2J12.1 J12.2
J2.3712.4

Pa3nen 3. CtpaTternyeckue acneKThl ynpaBjieHUsI
MOBeJeHUEM YeJI0BeYeCKOro COCTaABa OPraHu3anuu

3.1

Tema «PecypcHoe U QyHKIIMOHATIBHOE 00€CTIeUeHUE CUCTEMBI
CTPATErMYECKOr0 YIPaBIECHUS YEIOBEYECKUM COCTABOM
OpTaHU3aLUN

CylHOCTb U CBOWCTBA CUCTEMBI YIIPABJICHHS YEI0BEYECKUMU
pecypcamu. CTpyKTypa Lienell ynpaBiaeHus 4eJI0BeUYECKUMU
pecypcamu. OYHKIMOHAIBHBIN U 1IEJIEBOM MPUHIIUIT
(hopMHpOBaHHSA MOJIEITH CUCTEMBI YIIPABICHUS
4eI0BeYeCKUMHU pecypcaMu. DyHKINM CUCTEMBI YIPAaBICHUS
YeJIOBEUECKUMH PECYPCaMU. 4eI0BEYECKOI0 COCTaBa
opranuzanuu. HopmupoBaHue Tpyaa U YUCIEHHOCTI»
genoBedecknx pecypcoB. CoBpeMeHHBIE HH(POPMAIIMOHHbIE
TEXHOJIOTHH KaK (haKTOp MHHOBALMOHHBIX (HOpPM
OpraHm3alny (HYHKIHOHUPOBAHUS YEIIOBEIECKHX PECYPCOB.
KanpoBblit KOHTPOJUIMHT. AHAJIN3 U OIIMCAHUE AEATEILHOCTH
Ha pabouero Mecta. OpraHu3anus Tpyaa u pabodero
MecTa.OneHka pe3yabTaTUBHOCTH TPY/a YeTI0BEUECKUX
pecypcos. Tema «PecypcHoe U HyHKIHOHAIBHOE
obecrieyeHne CHCTEMBI CTPATETHYECKOT0 YIIPABICHUS
YEJIOBEUECKUM COCTABOM OPraHU3ALUM»

OpraHu3aioHHOE IPOEKTUPOBAHUE CUCTEMBI YIIPABICHHS
4yeJI0BeueCKUMHU pecypcamu. OLeHKa SKOHOMHYECKOH U
coHanbHON 3G GEKTUBHOCTH POEKTOB COBEPILICHCTBOBAHUS
CHCTEMBI YIPABIICHUS YEJIOBEUECKUMU PECYPCaMU.
HNudopmanmonHoe, 1eI0NpON3BOICTBEHHOE U TEXHUUECKOE
obeclieyeHUe CUCTEMBl  YIIPABJIEHUSI IOBEIEHUEM
4eJI0BE4YECKOro coctaBa opranusanuu. Kagposoe,
HOPMaTUBHO - METOAUYECKOE U NIPABOBOE 00ECIIEUeHUE
CHCTEMBI YIPaBICHUS IOBEACHHEM YEJIOBEYECKOTO COCTaBa
opranm3anuu. /Cp/

[K-2

JI1.1J11.2J12.1 J12.2
J2.3712.4




3.2

Tema «Teopuu nmunepcTBa ¥ MOTUBALMY TIOBE/ICHUS B
CTpPaTeruuecKoOM yIPaBICHUH [TOBEACHHEM YETOBEUECKUX
pecypcoBy.

MeHemkepcKue TEOpUH TIOBECHHUS YeI0BEKa B OpraHU3aIlHH.
MoTuBalMOHHBIE TEOPUH MOBEIECHHS JIIOJICH B OpraHU3alnu.
HcToKM 1 KITacCHYecKHe UCCIeI0BaHMs JINISPCTBA.
OpraHu3aiioHHOE JINIEPCTBO WK JIUAEP OpraHU3alHH.
BracTHbIif aciekT opraHU3aIMOHHOTO JIUAEPCTBA.
Yupasnenueckuii acnexT auaepcTBa. CoBpeMEHHbIE OLICHKH
(dhenomena nuaepctea /Cp/

IK-2

JI1.1J11.2J12.1 J12.2
J2.3712.4

Pa3nen 4. CtpaTerus ynpasjeHusi pa3BUTHEM
Yyes10BeuecKHX pecypcos

4.1

Tema "TeXHONOTHS CTPATEINYECKOTO YIIPABIICHHS
npo¢ecCHOHAILHON IMHAMUKOHN YeIOBEYECKHUX PECypcoB".
YnpasieHnue counanbHbIM pazBuTieM. Cucrema
HeTpepbIBHOTO 00y4YeHus: paboTHUKOB. [ToaroToBka,
MEePENoAroTOBKA U MOBBIIICHHE KBATH(DUKAIIMH YeJI0BEYECKUX
pecypcoB. YIpaBieHue ciyxe0Ho- MpodhecCHOHATbHBIM
MIPOJIBUKEHUEM PAOOTHHUKOB. YIIPABICHUE KaJIPOBBIM
pe3epBoM opranuzanuii. Mcnonp30BaHue YeI0BEYECKUX
pecypcoB. BeicBOOOX/IeHHE YETIOBEYECKUX PECYPCOB.
T'ocynapcTBeHHOE perynupoBaHne yCIOBHIA JETOBOM,
Kapbephbl npeanpuHumareneil. Tema TexHonorus
CTPaTEruuecKkoro ynpasJieHUs TPOohecCHOHATBHOM
JTUHAMUKOW 4YEJIOBEUYECKUX PECYpPCOB

JemnoBas orenka mepcoHana. ATTecTarus mepcoHaia.
TexHO0THH aTTecTalluy paOOTHUKOB. YTIpaBJICHHE
CITye0HO-TIPo(ecCHOHATBLHBIM MPOIBMKEHUEM PaOOTHHUKOB.
VYmupapneHne qen0Boi Kapbepoii mepconana. Y mpaBlieHue
COLIMANILHBIM pa3BUTHEMY. YIIPaBJICHUE KaJPOBBIM PE3EPBOM
opranuzanuii. [IpodopreHTanys, conpanu3anys 1 TpyIoBas
ajianTanus yenoBedeckux pecypcos. [Toaroroska,
MIepPETIorOTOBKA 1 MOBBIIICHNE KBATU(PHUKAIIN YeTIOBEUECKHX
pecypcoB. Cucrema HenpepbIBHOTO 00y4eH!si paOOTHHKOB.
KomrmbroTepHBIe TEXHOJIOTHH SKCIPECC TUATHOCTHKH U
npodeccuoHaIbHON orieHKH nepcoHana. /Cp/

IK-2

JI1.1J11.2J12.1 J12.2
J2.3712.4

4.2

Tema OueHka 3aTpat Tpyda U pe3yIbTaToOB AEATEIbLHOCTH
pabOTHUKOB

Ienu oLeHKH pe3ynbTaToB AeATEIbHOCTH. OLIEHKa Tpyaa.
OreHka pe3yabTaToB Tpyla epcoHaia opranu3anun. OueHka
PpabOTHUKOB 1O pe3yibTaTaM Tpyaa. OleHKa Tpyaa
crneruanuctoB. OLeHKa Tpyaa pyKOBOAUTENEH.

O hexTHBHOCTH OLIEHKH PE3yIbTaTOB ACATEILHOCTH. MeTOo b
OLICHKH TPYy/a repcoHana. Mcnonp30BaHue Y4eI0BEYeCKUX
pecypcoB. BeICBOOOXICHNE YETOBEYECKUX PECYPCOB.
OreHKa IKOHOMHYECKON M COLHATBHOM 2P HEeKTHBHOCTH
IMPOCKTOB COBCPIICHCTBOBAHUSA CUCTEMBI YITPABJICHUA
YeJI0BeYECKUMH pecypcaMu. MeTo 161 HOpMHUPOBAHUS
BHELITATHOT'O COCTaBa YEJIOBEUECKHUX PECYPCOB.. YIIpaBIeHHE
0€30MacHOCThIO IEPCOHANaY. Y CIIOBUS M TUCLIUILIHHA TPYIa
nepcoHanay. OnepaTuBHbI I1aH paObOThI C YeJIOBEYSCKUMHU
pecypcamu. Vcrionp30BaHne YeEIOBEYECKUX PECYPCOB.
BricBoOOXKIeHHE uenoBeuecKux pecypcos. /Cp/

[K-2

JI1.1J11.2J12.1 J12.2
J2.3712.4

4.3

Tloaroroska mokiaanos ¢ momoinsio LibreOffice /Cp/

12

IK-2

JI1.1J11.2J12.1 J12.2
J12.3J12.4

4.4

/3auét/

[K-2

JIT.1J11.2J12.1 J12.2
JI2.3J12.4

4. ®OHJ OHEHOYHBLIX CPEJICTB




CrtpykTypa U cozepkanue GoH/a OLEHOYHBIX CPEJCTB JJIsl IPOBEJCHUS TEKYIIEH U NPOMEXYTOYHOH aTTeCTalluy IPEICTABIICHbI B
[Mpunoxenun 1 k paboyei mporpaMme JUCHUILTAHBL.

5. YYHEBHO-METOANYECKOE U THOOPMAINIMOHHOE OBECIIEYEHHUE JUCHUIIINHBI

5.1. OcHoBHas1 JUTepaTYypa

ABTOPBI, COCTaBUTENHN 3arnaBue W3narenscTBO, TO Konnu-Bo
JI1.1 |Anasepnos A. P. VipasjieHue 4eI0BEYECKMMHU PECYPCaMuU MockBa: YHUBEPCUTET https://biblioclub.ru/inde
OpraHU3aluK: yueOHHK Cuneprus, 2019 X.php?
page=book&id=455415
HEOTPaHHYEHHBIH TOCTYIT
TS 3aPETHCTPUPOBAHHBIX
ToJIb30BaTeNei
JI1.2  |Koposesa, JI. A. VipasieHue ueIoBedeCKUME pecypcamu: yuebnoe  |UensOurck, Caparos: http://www.iprbookshop.
nocobue HOxHO-Ypanbckuii ru/81502.html
HHCTHUTYT YIIPaBJICHUS U HCOrPaHMYCHHBIIT TOCTYII
5KOHOMHMKH, Al ITu Op AT 3apeTUCTPHPOBAHHBIX
Menua, 2019 [oJIb30BaTeIeH
5.2. lonosiHUTe/IbHAS JTUTEPATYypa
ABTOPBI, COCTaBUTEIHN 3arnaBue W3narenscTBO, TOI Konny-Bo
2.1 Bectauk Yp@VY. Cepust: DxoHoMuKa 1 ynpasnenue: |ExarepunOypr: Ypansckuii | https://biblioclub.ru/inde
KypHal (dhenepanbHbBIA YHUBEPCUTET x.php?
uMenn iepsoro [Tpesunenta | Page=book&id=364862
Poccuu b.H. Enpiiaa, 2014 | HEOrPaHHYEHHBIIH JOCTYI
UL 3apETUCTPUPOBAHHBIX
[oJIb30BaTeIeH
2.2 IIpOEKTHO-OPUEHTUPOBAHHOE YIIPABICHUE Mocksa: Couuym, 2008 http://www.iprbookshop.
YEJIOBEYECKMMH PECYPCaMU OpTaHU3aH| ru/28721.html
HEOTpaHUYEHHBIN JOCTYTI
JUTSE 3apETHCTPUPOBAHHBIX
NoJb30BaTeneH
JI2.3 |Haseimenko, T. A., VipaslieHne 4eI0BeYeCKUMH PECypcaMu: IpakTukyM |Benropo: Benropomckuii http://www.iprbookshop.
Kaxamnosa, E. 1O. roCyZapCTBEHHbIH ru/80528.html
TEXHOJOTMYECKUN HeOFpaHH‘IeHHLIﬁ J0CTYyII
yHuBepcuteT um. B.I'. JUIS 3aperuCTpUpOBAHHBIX
Ilyxosa, 95C ACB, 2017 nonb30BaTeNelt
2.4 Menemxment u busHec- A IMHHHCTPUPOBaHHE: MockBa: Axagemust https://biblioclub.ru/inde
KypHaI MeHEPKMEHTA U OU3HEC- X.php?
amMuHHCTpHpoBaHus, 2020 | Page=book&id=613844
HEOrPaHUYEHHBIN JOCTYII
UL 3apETHCTPUPOBAHHBIX
NoJb30BaTeneH

5.3 IIpodeccuonaibubie 6a3bl JaHHBIX U HHGOPMANHOHHbIE CIIPABOYHbIE CHCTEMBbI

UCC "KoncynprantlInroc"

HUCC"TAPAHT" http://www.internet.garant.ru/

Kypuan BAK YIIPABJIEHUE ITEPCOHAJIOM U MHTEJUJIEKTY AJIbHBIMU PECYPCAMMU B POCCUN
https://www.elibrary.ru/title_about_new.asp?id=37768

ba3a nannbix «bubanoreka ynpasineHus» - Koprnopatusasiii MenepkmenT https://www.cfin.ru/rubricator.shtml

basa cratuctiuecknx paHHsIx Poccrara http://www.gks.ru/

5.4. IlepeyeHb MPOrpaMMHOIo oGecreyeHust

LibreOffice

5.5. YyeGHo-MeToANYECKHE MATEPHAJIBI VISl CTYA€HTOB € OTPAHHYEHHBIMU BO3MOKHOCTSIMH 3/10POBbS

[Mpu HE0OXOAMMOCTH TO 3asBICHHUI0 OOYYAIOMIErOCs C OTPaHWYCHHBIMH BO3MOXKHOCTSAIMH 37J0POBbSl Y4EOHO-METOJHUYECKHE MAaTepUalIbI
MIPEJOCTABISIOTCA B GOpPMax, aAalTHPOBAHHBIX K OTPaHMYEHHUSM 3/10POBbs M BOCIpUATHS HH(opMarmu. [ist Iu1| ¢ HapylIIeHUsIMHU 3pSHHS: B
¢dopme ayanodaiina; B neyaTHoit opMe yBeNMYeHHBIM HIpUQTOM. J[Js U] ¢ HApyIIEHUSIMHU ciyXa: B (JOpMe DIIEKTPOHHOIO IOKYMEHTA; B
nieyaTHoi popme. st ULl ¢ HAPYIISHUSIMH OTIOPHO-ABUIAaTEIBHOTO anmnapara: B popMe 3JeKTPOHHOTO IOKYMEHTA; B [Ie4aTHOH Gopme.




6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIITUITJIMHBI (MOY JIST)

IMomemnenus asst Bcex BUAOB padOT, IPETyCMOTPEHHBIX YU€OHBIM IUIAHOM, YKOMIUIEKTOBaHBI HEOOXOAMMOH CHeNHaI3uPpOBaHHON yaeOHOH
MeOebl0 U TEXHUYECKUMH CPEJICTBAMU O0Y4EHUS:

- CTOJIBI, CTYJIbS;

- IEpPCOHANIbHBII KOMIIbIOTED / HOYTOYK (IIEpEHOCHOIT);

- IPOEKTOP, 3KPaH / UHTEPAKTHUBHAS 10CKA.

7. METOAUYECKHUE YKA3ZAHUWSA JJI1 OBYYAIOIIUXCSA 110 OCBOEHHUIO JUCHUTIIJIMHBI (MOY JIST)

MeTOZ[I/I'{eCKI/Ie YKa3aHHus 10 OCBOCHUIO JMCHUIUIMHBI ITIPEACTABJICHBI B HpI/IJ'IO)KeHI/II/I 2k pa60qeﬁ nporpaMmMe JUCHUIIUHBI.




P®OH/ ONEHOYHbLIX CPEJACTB

[Ipunoxenue
1

1 OnucaHMe noka3arejied u KpUTEPpHUEB OLICHUBAHUA KOMHeTeHuI/Iﬁ Ha pa3/IMYHbIX

3Tanax ux GopMHUPOBaHMS, ONNMCAHUE IIKaJ OLleHUBAHUA

3VH,
COCTaBJIAIOIIUC
KOMIICTCHIIMIO

Ilokazarenu
OIICHUBAHUA

Kputepun
OLICHUBAHUS

Cpenctsa
OIICHUBAHUS

[IK-2 CnocobeH pa3paboTarh U peaan30BaTh CHCTEMY CTPATETUIECKOTO YIIPABICHUS
MEPCOHAJIOM OpPTraHU3aIUH

3HaTh: Pemaer tecToBble [IpaBuibHOCTH T- Tect (1-29)
OCHOBHEIE 3aganust, GOpMHUpPYeET | BEIOpaHHBIX OTBETOB, | 3- Bompockr k
3aKOHOMEPHOCTH, OTBETHI HA BONPOCHI | COOTBETCTBUE 3agery (1-54)
TEOpEeTUYECKHE npobieme

HOJIOKEHUS, KATETOPHH HCCIIEI0BaHMS;

U IPUHIIUIIBI MIOJIHOTA U

CTPaTEru4ecKkoro COJIepKATENbHOCTD

yIIpaBJICHUS TEKCTa

YeJIOBEUECKUMH

pecypcamu

Ymern: Niet u cobupaet YMEHHE IPUBOJINUTH J-noknan (1-68)
cobupartsb 1 HE00XO0IUMYIO IPUMEpPBI; YMEHHE K3 — xommexT
o0OpabaTbIBaTh JAUTEpATYpY, OTCTauBaTh CBOIO 3aJlaHuif
UH(OPMAIIHIO, UCTIONB3YeT MO3UIINIO; YMEHUE

HEOOXOAUMYIO JIJIst
pa3paboTKu KaJpoBOit
IMMOJIMTUKH U CTPATCTUU
yIpaBJICHUS
MEPCOHAIOM
OpTraHH3aIny;
OTIpE/IeNIATH OCHOBHBIE
3KOHOMHUYECCKUEC
poOJIeMBI B 001aCTH
yIIpaBICHUS
YeJIOBEYCCKUMHU
pecypcamu
OpTraHH3aIHH,
chopMHUpOBaTh U
OpraHU30BaTh
BHEJIpEHUE TIPOTrpamMm
o0ecIeunBaronnX
pa3paboTKy, OIEHKY,
YTBEPXKICHHUE U
BHE/IPCHHE

s dexkTuBHON

paznuuHbie 06a3bl
JTAHHBIX, UCIIOJIb3YET
COBpPEMEHHBIE
UH(POPMAaIMOHHO-
KOMMYHHKAIIHOHHbIE
TEXHOJIOTUH U
rio0anbHbIe
MH($OpPMallMOHHbIE
pecypcesl Iist
dbopMHUpOBaHUSI ICCE U
JIOKJIa/1a, perraeT
n1abopaTopHbIe
3ajaHus

10JIb30BaThCA
JOTIOJTHUTEIBHOU
JIUTEpaTypou npu
MIOATOTOBKE K
3aHATHSM,;
COOTBETCTBUE
IIPEICTAaBICHHOMN B
0TBeTax UHPOpMAIIH
MaTepuagam JIEKIUH U
y4eOHOM TuTepaTyphl,
CBEICHUSIM U3
MH(POPMAaIMOHHBIX
pecypcoB UHTEPHET;




COILIMAILHOM U

KaJpOBOU MOJIUTUKHU

OpraHu3aIu

Baanern: IToka3rpIBaeT HaBEIK YpoBeHb OBlaACHUSA J-noxnan (1-68)
CHCTEMHBIM B HAITMCaHUS JOKIaja, | HaBBIKOM BeIMonHeHHS | K3 — xoMmIuiekT
KOMIIJIEKCHBIM HaBBIK HOJATOTOBKH M 3aIMThI JOKJIa1a 3aJaHui
IOJIXOJIOM K JIOKJIaJI0B 00BEKTUBHOCTD U

paccCMOTPEHUIO apryMeHTUPOBAaHHOCTh

MPOLIECCOB clieJIaHHBIX BBIBOJIOB,

MIPOTEKAIOMUX B chepe KpEaTUuBHOCTh

CTPaTEruyecKoro BBITIOJIHEHUS 3aJaHuH

yIpaBJICHUS

MepCOHAJIOM U BCEil

OpraHu3aIy B 1EJIOM

1.2 IIkansl OlICHUBAHUS:

Texkymuidi KOHTPOJb YCIEBAEMOCTH U IPOMEKYTOUYHAsl aTTECTAlMS OCYIIECTBIISECTCS B
paMKax HaKOIUTEJIbHOM 0allIbHO-PEHTHHTOBOM cucTteMbl B 100-0amipHOM 1IKae.

Jlna 3auema

50-100 6amoB (3a4er)

0-49 GamtoB (He3auer)

2. TunoBble KOHTPOJIbHbIE 3aJaHUSI WJIM HUHbIe MaTepUaJibl, HE0OXOAHMbIE
AJIsI OLleHKHM 3HAaHMH, yMeHHH, HaBbIKOB U (M/IM) omnbIiTa JAesTeJbHOCTH,
XapaKTepu3ywINUX 3Tanbl (OPMHUPOBAHUSA KOMIETEHHUH B MpoLecce OCBOEHUS
006pa3oBaTeJIbHON NPOrpaMMbl

Bomnpocsl k 3auery
o nqucnuiuinae Cemuuap "IKOHOMUYECKHE U CTPATETMUYECKUE ACIEKTHI B VIIPABICHUU
YeJI0OBEYECKMMU pecypcamMu’”

1. Kakum 00pa3oM OCHOBHBIE TEOPUH YIIPABICHUS TPAKTYIOT POJIb YEJIOBEKA B OpraHU3aIiu?
2. HazoBuUTE M pacKpOMNTE COEPKAHNE 3aKOHOMEPHOCTEN U MPUHIIUIIOB YIPABICHUS
YEJIOBEUYECKUM COCTaBOM OpraHU3aluu?

3. OxapakTepu3yuTe LeNIH U 33/1a4 YIIPABIICHUs YEJI0BEUECKUMU PECYpCaMU Ha
rocyapCTBEHHOM U PETMOHAJILHOM YPOBHE

4. B uem 3akioyaeTcs UH(QOPMALIMOHHOE, AEIONPOU3BOJACTBEHHOE U TEXHUUECKOE
o0ecrieueHrne CUCTEMBI  YIIPaBJICHUS [TOBEACHUEM YEJIOBEYECKOIO COCTaBa OpraHU3aluu?
5. KakuMm 00pazoM mpou3BOAUTCS HOPMUPOBAHUE TPYAa U YUACIECHHOCTH YEJIOBEUYECKUX
pecypcoB.

6. Onummre CyIHOCTb U COJEpKaHue OpTaHU3aluy TpyAa U pabodero Mecra

7. B 4em 3akirogaercs periaaMeHTanus TpyJa YelIOBEYECKOIo cOCTaBa?

8. OnummTe cucTeMy MoKas3aTesel JIaHUPOBAHMS U OLEHKH JI€ATEIbHOCTH  YeJI0BEUECKUX

pecypcoB



9. Packpoiite conepxaHue TEXHOJIOTUHU aTTeCTalliil paOOTHUKOB

10. Yro npencrasiusier coO0M TOCy1apCTBEHHAs CHCTEMa YIIpaBJieHUs! TPYAOBbIMU pecypcaMu’?
11. OnuiuTe 0anaHCOBBIM U HOPMATUBHBIM METO/ IPOTHO3UPOBAHUS U IJIAHUPOBAHUS
MOTPEOHOCTH B YEJIOBEYECKUX PECYPCAxX»

12. Kak npoucxouT UCIOJIb30BaHUE METOIOB IKCTPANIONSALNN U KOPPEISLUN [IPU
IIPOTHO3MPOBAHUU IOTPEOHOCTH B YEJIOBEUYECKUX pecypcax?

13. PackpoiiTe coepkaHue MOHATHNA: PHIHOK TPYAa, KOMIIOHEHThI PbIHKA TPYJa. CyOBEKTHI
pBIHKA TpyAa.

14. OnummTe BUABI U CTPYKTYPY PHIHKA TPYZa.

15. Yro npencrasisieT coO0i cucTeMa HEMPEPhIBHOTO OOy4YeHHS] paOOTHUKOB?

16. Kak ocymiecTBisieTcs yrpaBlIeHUE KaIpOBBIM PE3EPBOM OpraHU3auii?

17. B kakux ¢opMax mpOUCXOIUT BHICBOOOKIEHUE YEIOBEUECKUX PECYPCOB?

18. OxapakTepu3yiiTe Oprasbl yrpapieHUs TPYJIOBbIMHU pecypcamMu Ha QeiepaaIbHOM U
PErHMOHAILHOM YPOBHSX, UX (DYHKIIHH.

19. OnumrTe B3aMMOCBS3b KaAPOBOW MOJUTUKHU U CTPATETHS YIPABICHUS MPEANPUITHEM

20. Kak ¢popmupyeTcs 1 ynopsiA0uMBaeTcs CTPYKTypa LeNeil yIpaBiaeHus YeJI0BEYECKUMHU
pecypcamu?

21. Yto npencrapnsier cooor punocodus opranuzanuu ?

22. Kak ocyniecTBisieTcsl yrnpapjieHue KOHQIUKTaMu?

23. YUto npencrapisieT cCOOOM 3THUKA JACTOBBIX OTHOIICHUIN

24. Kak ¢popmupyeTcsi KOHUENIHUS YIPABICHHS YE€JIOBEUECKUMHU PECYpCaMy OpraHUu3alun?

25. Kak npoucxoauiio pa3BUTUE HAYYHOM opraHu3anuu Tpyaa B Poccun?

26. OxapakTepu3yiTe COBpeMEHHbIE NH(OPMALIMOHHbBIE TEXHOJIOTUHN YIIPABJICHUS IEPCOHATIOM
277. KakoBBI CYIITHOCTb U CBOKCTBA CHUCTEMBI YIIPABIICHUS YEI0BEUYECKUMU pecypcamu?

28. Onumute GyHKIUYA CUCTEMBI YIIPABICHUS YEJIIOBEUYECKUMH PECypCcaMu

29. Kak npoucxouT MJIaHUPOBAaHUE U MPOTHO3UPOBAHUE MOTPEOHOCTH B YEIOBEUYECKHUX
pecypcax?

30. Kak oprann3oBaH y4é€T ¥ HOpPMUPOBAHUE YHCICHHOCTH paOOTHUKOB?

31. Kak ocymiecTBisieTcst ayiuT nepcoHana’?

32. Yro npeacraiisieT cOO0M MapKETHHT MepcoHaia?

33. B yemM npenMyniecTBa u HeJOCTATKU (PYHKIMOHATBHOTO U LIEJIEBOT0 MPUHIUIIOB
(opMHUpPOBaHUS CUCTEMBI YIIPABIICHUS YEIOBEUECKUMU pecypcamMmu

34. PackpoiiTe coaepKaHne CUCTEMbI TOKA3aTENICH MIJIAHUPOBAHUS M OLICHKU JEATEIbHOCTH
YeJI0BEUECKUX PECYPCOB

35. Kak npoucxonut nuHpOpMallMOHHOE, AEJIONPON3BOACTBEHHOE U TEXHUYECKOE 00ecIiedeHHe
CUCTEMBI YIIPABJIEHUS MTOBEIECHUEM YEJIOBEYECKOIO COCTaBa OpPraHU3aLNN?

36. Kak ocymiecTBisieTcsi HOPMHUPOBAHUE TPYJa U YUCIIEHHOCTH» YEJIOBEUECKUX PECYPCOB?
37. Kak npoucxoaut noaoop oTéop u HaiiM paOOTHUKOB?

38. Kak mpoucxoauT OlIeHKa U pacCTaHOBKa MepcoHasa

39. B yem 3axmmrodaercst npoOpUEHTALINS, COLUATU3AIIMS U TPY10Bast aJanTalus 4eJI0BEYECKIX
pecypcoB?

40. Kak opranusyeTcsi HIOJAr0TOBKa, MEPENOAr0OTOBKA U MOBBIIIEHUE KBATU(PUKAIIIT
YEJIOBEUECKUX PECYPCOB?

41. B yem 3aKkii04aeTcsa MOTUBALIUS U CTUMYJIMPOBAHUE TPYAOBOU AEATEIBHOCTH YEIOBEUECKHUX
pecypcoB?

42. OxapakTepu3yiTe TEXHOJIOTMH aTTeCTalli pAOOTHUKOB

43. Kak nmpou3BOAUTCS OLIEHKa S3KOHOMUYECKON U COLMAIbHON 3 (HEKTUBHOCTH MPOEKTOB
COBEPILIEHCTBOBAHMS CUCTEMBI YIIPABJICHHSI YETOBEYECKUMU pecypcamMu’?



44. Kak opraHu3oBaHO yIIpaBJIeHHE 0€30MaCHOCThIO TiepcoHana?

45. KakuMm o0pa3zom obecnieunBaroTcst 3 (HEeKTUBHBIE YCIOBUS U AUCLMUILUIMHA Tpyaa?

46. OxapakTepHu3yiTe CyIHOCTb, METOAUKY U POJIb MAPKETUHIA [IEPCOHAIIA ITPU pacyeTe
MOTPEOHOCTH B YEJIOBEYECKUX pECypcax

47. PackpoiiTe CyIIIHOCTH TpyJa KaK COIMaTIbHO-7?KOHOMHUYECKON KaTeropuun

48. OnumuTe CylHOCTb, CTaJINU, TPOLEAYPa U METO/IbI OJIYYEHHS SKCIIEPTHBIX OLIEHOK

49. OxapakTepu3ynTe METOBI MOA00Pa IKCIIEPTOB, 0OOOIICHUS W aHAIM3a YKCIIEPTHBIX
OLICHOK.

50. B yem oTauuMs yrpaBieHUs YEIOBEUYECKMMU peCypcamMu OT YIPABICHUS IEPCOHATIOM?
51. Yro mpeacTaBiseT co0oi KaipoBbI KOHTPOJUIHHT.

52. PackpoiiTe CylHOCTb, OpraHU3allMOHHbIE (DOPMBI, TPEUMYIIECTBA U HEJJOCTATKH JIM3UHTA
nepcoHana.

53. Kak npoucxoaut HepopManbHbIA MOUCK U XAIXAHTUHT KBATU(UIIUPOBAHHBIX COTPYAHUKOB?
54. YUrto npeacTaBisioT co00i KOMIIBIOTEPHBIE TEXHOJIOTUU SKCIPECC AUATHOCTUKH U
npo(hecCHOHATBHOM OLIEHKHU IIepCcoHala

Kpurepun onennBanus:

Onenka «3auet (50 -100 6amioB)» BBICTABIAETCS MPOTIOPIIMOHATILHO, €CITU OTBETHI MPABUIIbHBIC
Ha 50% u GoJyiee COOTBETCTBEHHO.

Onenka «Hezauer» (0-49) BbIcTaBisieTCs MPOMOPLUOHAIBHO, €CJIM OTBETHI NMpPaBWJIbHBIC Ha
0-49% cOOTBETCTBEHHO.

TecTbl NUCHLMEHHBIE

o pqucnuiuinae Cemuuap "IKOHOMUYECKHE U CTPATETMUYECKUE ACHEKTHI B VIIPABIECHUU
YeJI0OBEYECKMMU pecypcamMu’

1. Yro noHMMaeTcs MoJ TpaAULMOHHON CUCTEMON aTTecTalluy pabOTHHKA!
a - mpouecc oleHKH 3((HEKTUBHOCTHU BBIIOJIHEHUSI COTPYIHUKOM CBOUX JIOJKHOCTHBIX 00s13aHHOCTEH,
OCYILIECTBISIEMBIA HEMTOCPEACTBEHHBIM PYKOBOIUTEIIEM;
0 - poriecc KOMILUIEKCHOM OIICHKH s¢dexTuBHOCTH BBIITOJIHEHUS COTPYTHUKOM
CBOUX JIOJDKHOCTHBIX 00s13aHHOCTEH, OCYIIECTBISEMBIH CIIEIHATBbHO POPMUPYEMON KOMUCCHEN B COOTBETCTBUU
c [lonoxeHuem o nopsiaKe NpoBEACHUS aTTECTAllUU PaOOTHUKOB;

B - IIPOLIECC OLIEHKU BBIMOJIHEHHS COTPYIHUKOM CBOUX JOJDKHOCTHBIX O00SI3aHHOCTEN €ro KoJIeraMu.
2. OcHOBOI 17151 BBIPAOOTKH U MPUHATHS PELICHUS [0 CTUMYJIMPOBAHUIO TPY/ia EPCOHAaa SIBISETC:
a - OLICHKA JINYHBIX U JICJIOBBIX Ka4eCTB;
0 - o1leHKa TPYAa;

B - OLICHKA Pe3y/IbTaTOB TPYAA;

I - KOMIUJIEKCHAs OLIEHKA KauecTBa paboThI.

3. ATtTectanust pabOTHUKOB MPEACTABIISAET COOO0M Mpoleypy ONpPEaeIeHNs COOTBETCTBUS KBaU(UKALIUH,
PE3YJIBTaTUBHOCTH JEATENBHOCTH, YPOBHS 3HAHUI U HaBBIKOB COTPYJHHUKOB, UX JEJIOBBIX, TUYHOCTHBIX U MHBIX
3HAYUMBIX Ka4eCTB TPEOOBaHUSAM 3aHUMAEMOU TOJIKHOCTH:

a - BEpHO; 0 - YaCTUYHO BEPHO; B - HEBEPHO.

4, Onenka 3¢ (HeKTUBHOCTH AESATEIBLHOCTH MOJIPa3/IeeHUI YIPaBICHUs IEPCOHATIOM - 3TO CUCTEMHBII
MpOLIECC, HAMIpaBJICHHbIHN Ha (BbIOEpUTE BCE TPABUIIbHBIE OTBETHI):

a - COU3MEPEHUE 3aTpaT U Pe3yIbTaTOB, CBA3AHHBIX C ACSITEIbHOCTHIO

KaJpOBBIX CIYXkO0; O - COOTHOLLIEHHE PE3YIbTATOB ACATEIBHOCTH KaJPOBBIX CIYK0 C UTOraMH JeSITeIbHOCTH
OpTaHU3aIMH B LIEJIOM; B - COOTHOIICHHUE PE3YIbTATOB JESITEIHHOCTH KAJAPOBBIX CIIYXKO C UTOraMu JesITeIbHOCTH
JIPYTUX MOApa3/IeICHUM.



5. Jnia pacueta 3pPeKTUBHOCTH MEPOIIPHUATHI 110 COBEPILIEHCTBOBAHUIO CUCTEMBI YIIPaBJICHUS
MEPCOHAIIOM HEOOXOMMO HUCIIONB30BaTh (MOXKHO yKa3aTh HECKOJIBKO BAPUAHTOB):

a - aBTOPCKHUE METOJUKH, MPUHATHIE B KAKI0W opranu3anuu; 0 - mHCTpyknuu LleaTpobanka Pd;39
B - MCTOJAUYCCKHEC PCKOMCHAAIIUHN. YTBCPIKACHHBIC MI/IHI/ICTepCTBOM

SKOHOMUKH, MUHUCTEPCTBOM (PHAHCOB U T.II.

6. B opranuzaiimoHHy0 CTPYKTYPY MPOJIBUHYTOM CITY>KOBI yIIPaBICHUS

MEPCOHAIOM B KpYITHOI OpraHHU3aIH BXOIST CJICAYIOIINE TIOPa3ICIICHUS/OTACIIbI
(YKa)KHTE YTO UMEHHO):

a - OT/eJ KaJIpoB;

0 - OT/IeJ MOATOTOBKH KaJIpOB; B - OT/IENI OPTaHU3aIUH TPY/a U 3apIUIATHL, T - OyXTralTepus;

11 - OTJIeJT TEXHUKHU 0€30IMaCHOCTH; € - OT/IEI COIUAITBHOTO PA3BUTHS MPEATPUATHUS; K - FOPUIUUECKUN OTILI; 3 -
OIOpO IIEH IJIAHOBO-9KOHOMHYECKOTO OT/IENA.

1. BoiGepuTe u3 nepevyucJeHHbIX HUKe 3JI€MEHTOB Te U3 HUX, KOTOpPbIe He SIBJASIOTCS M10ICUCTEMaMHU
CHCTEMBI YIIPaBJICHUS [IEPCOHAIOM (TIpU HEOOXOJMMOCTH yKa3aTh HECKOJIBKO): a - YIIpaBJIeHUE
CTaHJapTH3alMen; O - ynpaBjIeHre HOPMUPOBAHUEM;

B - HOpMaTHUBHOE O0ecIieueHre YIPaBIeHUs IEPCOHATIOM; T - YIpaBlieHue paboTol MepCcoHaIOM; [ - YIpaBlIeHUE
pecypcamu; € - yIpaBJIeHUE TEXHUKOW O€30IMacHOCTH Ha ITPOU3BO/ICTBE.

8. K obecrnieunBaromumm noAcucTeMaM CUCTEMBI YIIPABJICHUS TIEPCOHAIIOM OTHOCSTCS CIICAYIOIINE
[0JICUCTEMBI (IIpY HEOOXOAMMOCTH YKa3aTh HECKOJIBKO):

a - IMHENHOIO0 PYKOBO/JICTBA;

0 - ynpaBieHHUsl TPAaHCIIOPTHBIM 00CITy’)KUBaHHEM IIPOM3BOJICTBA; B - IPABOBOI'O OOECIIEUEHHUS; T -
MH(POPMAIIMOHHOTO 00ECIIEUEHUS; [T - JeIONPOU3BOACTBEHHOTO 00ECTICUCHHS; € - YIIPABJICHUS PECYPCaMU; XK -
XO03sIHCTBEHHOI'0 00ecreyeHusl.

9. UYro BKIIIOUYAeT B ce0s cCTEMa YIpaBJIeHUs IEPCOHATIOM (ITpH HEOOXOAUMOCTH YKa3aTh HECKOJIBKO):

a - (yHKLNOHAJIbHBIE M10IPA3/IEICHNUS;

0 - pyHKIIMOHAIBHBIEC TOPA3ICIICHUS K UX PYKOBOJUTENCH; B - (YHKIIMOHAIBHBIE MTOIPA3ACICHUS, HX
PYKOBOIUTEIEN U IMHENHBIX PYKOBOJUTEIIEH;

I - o011ee pyKoBOJCTBO OpraHU3aluei.

10. T'naBHoii 3aaueit cay»KOb! yIpaBIeHUs IEPCOHATIOM SIBIISETCS JOCTHKEHHUE COOTBETCTBUS paboueil CHIbI
B OpraHu3anuu pabouum Mectam (Ipu HEOOXOTUMOCTH yKa3aTh HECKOJIBKO):

a - C TOYKHU 3pEHUS UX KOJIMYECTBEHHON COATaHCUPOBAHHOCTH; O - C TOUKU 3pEHUS UX KaYEeCTBEHHON
cOaTaHCUPOBAHHOCTH; B - C TOUKH 3PEHUS UX KaU€CTBEHHO-KOJIMUECTBEHHOM cOamaHcupoBaHHOCTH. 11.
Cucrema 1ieneit yrpaBiieHUs IEPCOHATIOM SIBJISIETCSI OCHOBOMW ONpeeNeHus:

a - IOJIMTUKU OpPTaHU3aIK; O - CTpaTeTruy pa3BUTHs OpraHU3allUK; B - COCTaBa (DYHKIMH yrpaBIeHUs
IIEPCOHAIIOM.

11. Cucrema neneit ynpapiieHUs IEPCOHAJIOM SIBJISIETCS. OCHOBOM OIIPEAEIEHUS:

a - MOJIMTUKY OpraHu3aluu; O - CTpaTeruu pa3BUTHs OPraHU3alliy; B - COCTaBa QyHKIUI yIpaBieHus
[IEPCOHAJIOM.

12. [IpaBoBOIi aKT, peryaupyoui Tpya0Bble, COIUATBHO-I)KOHOMUYECKHUE, MTPO(eCcCHOHAIbHbBIE
OTHOIIEHMS MEX 1y paboTo1aTesIeM U HAeMHBIMH paOOTHUKaMH B OpPraHU3aIUH, €CTh: a - TPYJ0BOE COTJIAIIECHUE;
0 - TPyZIOBOI1 1OTOBOP; B - KOJUIEKTUBHBIN JOTOBOP; T - TPYOBOM KOHTPAKT.

13. ConunasnbHOE MAPTHEPCTBO - ATO: & - OTHOUIEHMS BIIACTU-TIIOJYUHEHNUS B OpraHU3al1H, JaBICHHS Ha
YesloBeKa CBEPXY, KOHTPOJIS HaJl paclpe/ie]IeHHeM MaTepUabHbIX OJ1ar; O - OTHOLLIEHHUS, OCHOBaHHbIE HA
BbIpabaThIBAEMBIX B OPraHU3allMi COBMECTHBIX [IEHHOCTSX, COIIMAJIbHBIX HOPM, YCTAHOBOK TMOBEJCHUS U
perJaMeHTHpYIoIINe AeHCTBUS paOOTHUKOB 0€3 BUAMMOIO MPUHYKACHUS; B - OTHOIIEHHS KOHCTPYKTUBHOTO
B3aMMOJICHCTBHSI OCHOBHBIX CyOBEKTOB

COBPEMEHHBIX YKOHOMUYECKUX MPOLECCOB MYTEM COTJIACOBAHUSI X MHTEPECOB; I' - OTHOIEHUS, OCHOBAHHBIE Ha
KYIUIE-TIPOJAXKe U pABHOBECUM UHTEPECOB

IIPOJIaBIla U MOKYIIATEIIS.

14. Yem ompenensercst 3p(HEeKTUBHOCTb CUCTEM YIPaBISHUs EPCOHATIOM OpraHu3auu (mpu
He0OXO0JIMMOCTH yKa3aTh HECKOJIBKO): a - 3aTpaTaMy Ha (YHKIIMOHUPOBAHHUE U PA3BUTHE CUCTEM YIIPaBJICHUS
[IEPCOHAJIOM B OpraHU3alluy;

0 - moTepsiMH, CBA3aHHBIMU C (POPMUPOBAHUEM, PACIIPEAEICHUEM U UCIIOIb30BAaHUEM TPYIOBOTO MOTEHIIMAIA
OpraHM3aluy;

B - COIOCTABJICHUEM PE3YJIbTATOB PAOOTHI CIIYKObI yIIpaBJIEHUS IEPCOHAIOM

C 3aTpaTaMu Ha ()YHKIIMOHHUPOBAHUE CUCTEMBI YIIPABJICHUS IEPCOHATIOM.



15.  OpranuzanuoHHas KyJbTypa - 3TO: a - OTHOUIEHHUS BIACTU-TIOAYMHEHNUS B OpraHU3alliy, 1aBJICHUs Ha
YeJI0BeKa

CBEpXY, KOHTPOJI HaJl pacupeeeHueM MaTepuaabHbIX Oiar; 41 6 - OTHOLIEHUSs, OCHOBAaHHBIE HA
BbIpa0aThIBAEMBIX B OPTraHU3aIlMH COBMECTHBIX [IEHHOCTSX, COIIMAJIbHBIX HOPM, YCTAHOBOK TIOBEIACHUS U
perinaMeHTHpyIoLe JeCcTBUS PaOOTHUKOB 0€3 BUAUMOIO IPUHYKACHUS; B - OTHOIIEHUS, OCHOBAaHHbIE Ha
KYyIUIe-TIPOJa’ke ¥ PaBHOBECHH MHTEPECOB MPOAABIIA M ITOKYIIATEIs.

16.  Kakxwue kayecTBa U HaBBIKU HY>KHbI COTPYAHUKAM KaJpOBOH CITy>KOBbI /17151 yCIIELIHOTO BBIIIOJIHEHUS CBOMX
¢byHKuMi (yKa3aTh MPH HATHYHE HECKOIBKO):

a - KOMIIETEHTHOCTb B CBOEH MpodeccuoHanbHOM 00s1acTH; 6 - 3HaHUE 00X 3aKOHOB Pa3BUTHS OpraHU3aluy; B
- mpodeccCHOHAN3M B 00JIACTH YIIPABIICHUS OPTaHU3AIHCH.

17.  C uem cBA3aHO BOZHUKHOBEHHE YIIPABICHUSI IEPCOHATIOM KaK 0COO0r0 BHJIA 1€ATEILHOCTH (BBIOpATh U
yKa3aTh TOJIKO OJHY IpyMITy (akTOpOB):

a - pOCTOM MacIITab0B 3KOHOMMUYECKMX OpPraHU3alMi, yCHIEHUEM

HE/IOBOJILCTBA YCIOBUSAMU Tpya OOJBIIMHCTBA paOOTHUKOB; O - paclpoCTpaHEHUEM "HAYYHOU OpraHU3aluu
TpyzAa", pa3sBUTHEM IPOQPCOIO3HOTO JIBUKEHUS, AKTUBHBIM BMEIIATEIbCTBOM I'OCYJapCTBAa B OTHOIIEHUS MEXKAY
HAaeMHBIMH PaOOTHUKAMH U PabOTONATENSIMU; B - YKECTOUCHHEM PHIHOYHON KOHKYPEHIINH, aKTUBU3AIHEH
JesTeIbHOCTH PO COI030B, FOCYAaPCTBEHHBIM 3aKOHOJATEIbHBIM PETryIUPOBAaHUEM KaJApOBOM paboTHI,
YCIIO)KHEHHEM MacIITabOB SKOHOMUYECKUX OpraHN3alui, pa3BUTHEM OPTaHU3AIMOHHON KYIbTYPHI.

18.  Kakoli nepedeHs 3a/1a4 TOUHEe XapaKTepU3yeT COJEpKaHUe YIIPaBICHUs IepcoHaIoM. BriOpaTs u
yKa3aTh TOJIKO OJIHY TPYIITY 33/1a4 YIPABJICHUS IEPCOHAIIOM: a - HCIIOJIb30BaHHE COOCTBEHHBIX YEITOBEYECKUX
pecypcoB, paszieneHue

TpyAa, yKperieHHe JUCUUIUTMHBI TPya; O - KOHTPOJIb 33 COOIOICHIUEM TPYIOBOTO 3aKOHOAATEIbCTBA
aJIMUHHUCTpalMel NpeANpUsITUS; B - ILIAHUPOBAaHKUE U pa3BUTHE NPO(EeCCHOHAIBHON Kapbephl,
CTHUMYJIUPOBAHHE TPYya, MpodeccruoHaibHoe 00ydeHHe; T - HaiiM NepcoHaa, OpraHu3aIis HCIIOTHEHUS
paboThI, OLICHKA,

BO3HArpaKACHUE U Pa3BUTHE NIEPCOHAIA.

19.  Ilpu npennpuHUMATEIbCKON OpraHU3allMOHHOM CTpAaTeruu akleHT Ipu HaliMe 1 0TOope Jies1aeTcs:

a - Ha MOWCK MHHUIIMATHBHBIX COTPY/IHUKOB C JIOJATOBPEMEHHOM
OpHMEHTAIMel, TOTOBBIX PUCKOBATh U JOBOJUTH JIEJI0 IO KOHIIA; O - Ha TIOUCKE COTPYTHUKOB Y3KOM OpHUEHTAIUH,
6e3 0onbIIoi
IIPUBEP)KEHHOCTH OpPraHU3allii Ha KOPOTKOE BPEeMs; B - Ha TIOMCKE Pa3HOCTOPOHHE Pa3BUTHIX COTPYIHUKOB,
OpPHEHTUPOBAHHBIE
Ha JIOCTHMKEHUE OOJIBIINX JIMUHBIX U OPTraHU3alMOHHBIX 11eJei.42
2.4. Bo3pacraHue poiH CTpaTeTHIeCKOT0 IMOAX0/1a K YIIPABICHUIO TIEPCOHAIIOM B HACTOSIIIEE BPEMsI CBSI3aHO
(BBIOpATh U yKa3aTh TOJBKO OJIHY IpYMITy (haKTOPOB): a - C BEICOKOW MOHOIMOIM3ALMEN U KOHIIEHTpaue
POCCHIICKOTO
MIPOM3BOJICTBA; O - ¢ pernoHanu3aIKel YJKOHOMHUKH U 1ieJIeHaNpaBIeHHON CTPYKTYpHOU epecTporKoi
3aHSATOCTH;

B - C YKECTOUEHHEM KOHKYPEHIIMH BO BCEX €€ MPOSIBICHUIX, YCKOPEHHEM TEMIIOB U3MEHEHUS TapaMeTpoB
BHEIIIHEH cpelibl M BO3PACTaHWEM HEOTPE/ICICHHOCTH €€ MapaMeTPOB BO BPEMEHH.

20.  IlnaHbl MO YEIOBEUYECKUM PECypcaM ONPENENsOT: a - MOJUTHKY 10 HaOOpy KEHIIUMH U HaIlMOHAJIbHBIX
MEHBIIIMHCTB; O - MOJUTHKY 110 OTHOIICHUIO K BPEMEHHBIM paOOTAIOIINM; B - YPOBEHB OILIATHI; T - OLIEHKY
Oyaymux nmorpeOHoOCTeH B Kaapax.

21.  OcHOBHBIMH (PYHKITUSIMH ITOJICUCTEMBI Pa3BUTHS IIEPCOHATIA SBIISIOTCS

(mpu HeOOXOAMMOCTH yKa3aTh HECKOJIBKO): a - pa3paboTKa CTpaTeruu yrnpaBieHHs NepcoHaaoM; 6 - paboTa ¢
KaJpOBBIM PE3€PBOM;

B - IIEPETOITOTOBKA U MOBBIIIEHHE KBATU(PHUKAIIMKA PAOOTHUKOB; T - IUTAHUPOBAHUE U KOHTPOJIb JIETOBOI
Kapbepsl; 1 - TNIAHKPOBAHNE ¥ TPOTHO3WPOBAHHE MIEPCOHANA;

€ - OpraHu3alys TPYAOBBIX OTHOIICHUI.

22.  TlpuHnmI 00ycIIOBIEHHOCTH (DYHKIMIA YIIPaBISHHS TIEPCOHAIIOM IENISIMU ITPOM3BOICTBA ITOIPa3yMeEBaeT,
4TO: a - QYHKIIUH YIPaABJICHUS IEPCOHAIIOM, OPUEHTUPOBAHHBIC HA PA3BUTHE MPOU3BOJICTBA, ONIEPEKAIOT
(GyHKIMM, HallpaBJIeHHbIE Ha o0ecnieueHrne QyHKIMOHUPOBAHUS POU3BO/ICTBA;

0 - QyHKIIUY yrpaBiIeHUs IEPCOHAIOM (DOPMUPYIOTCS U U3MEHSIOTCS HE

IIPOU3BOJILHO, @ B COOTBETCTBUU C LIEJISIMU IIPOU3BOJICTBA; B - HEOOXOJMMa MHOIOBapHaHTHas MPopaboTKa
MPEUIOKEHUH 10 (GOPMUPOBAHHUIO CUCTEMBI YIIPABICHUS IEPCOHATIOM M BEIOOp Hanbolee panroHaIbHOTO
BapHaHTa [l KOHKPETHBIX YCIOBHH TPOU3BOJICTBA.

23. [IpuHUKIT KOMIUIEKCHOCTH MOAPAa3yMeBaeT:



a - MHOTOBapHAHTHYIO MPOPaOOTKY NMPEITIOKEHHUI 110 (OPMUPOBAHUIO

CHCTEMBI yIpaBJICHHs IEPCOHATIOM U BEIOODP HanboJiee paroHaIbHOTO BapHAHTA JUIsl KOHKPETHBIX YCIOBHMA
IIPOU3BO/ICTBA;

0 - yder Bcex (aKkTOpOB, BO3ICHCTBYIOIIMX HA CUCTEMY yIPaBICHUS

IIEPCOHAJIOM; B - OpDUEHTUPOBAHHOCTb HA Pa3BUTHE NIPOU3BOCTBA, ONIEPEKEHNE PYHKIUI ynpaBieHue
nepcoHaIoM (YHKIUH, HalpaBJICHHBIX Ha o0ecrnieyeHne GyHKIIMOHUPOBAHUS IPOU3BOACTBA.43

24. K wmeronam GpOpMHUPOBaHUS CUCTEMBI YIIPABICHUS EPCOHATIOM

OTHOCATCS

(p1 HEOOXOTUMOCTH YKa3aTh HECKOJIBKO):

a - METOJ1 aHAJIOTH; O - METO/ CTPYKTYPH3AIMHU 1IeNei; B - MOP(OIOrHYECKHIIA aHAIN3.

25.  Kakoii MeToz B 001aCTH COBEPIICHCTBOBAHUS YIIPABICHHSI IEPCOHATIOM MOIY4UII Hauboblee
pacrpocTpaHeHHe:

a - METOJl aHAJIOTHi{; O - METO TBOPUYECKUX COBEILAHUI.

26.  BblgenuTe OCHOBHBIE TPYIIIBI METOIOB YIPABJICHUS IEPCOHAIIOM B OpraHU3aluu (IpH HE0OXOAUMOCTH
yKa3aTh HECKOJIBKO):

a - aIMUHUCTPATUBHBIC; O - PKOHOMUYECKHE; B - CTATUCTUYECKUE; T - COIIMATBHO-TICUXOJIOTMYECKHE; 1T -
CTUMYJIMPOBAHMUS.

27. Kaxko# meTon ynpasiieHHs IEPCOHATIOM OTIMYAETCS MPAMBIM XapaKTEPOM BO3ACUCTBUSA: A -
aJIMUHUCTPATUBHBIE; O - SKOHOMUYECKHE; B - COLIMATIBHO-TICUX0JIOIMYECKHE.

28.  Kakume MeTOJbI MMEIOT KOCBEHHBIHN XapaKTep yIPaBIEHYECKOTO BO3ACHCTBUSA (TIPH HEOOXOMMOCTH
yKa3aTb HECKOJIbKO):

a - aIMUHUCTPATUBHEIC; O - SJKOHOMHYECKHE; B - COIIHATBHO-TICUXOJIOTHYECKHE.

29. K kakuMm MeToJlaM ynpaBieHUs IepcoHanoM Bel oTHeceTe pa3paboTKy MOJOXKEHUMH, TOJKHOCTHBIX
WHCTPYKIHUH: a - aIMUHUCTPATUBHBIC; O - 9KOHOMUYECKHE; B - COLIMATBHO-TICUXOJIOTUYECKHE.

2 VHCTpyKIMS 1O BBINOJIHEHUIO

W3 mpeuioskeHHBIX BAPHAHTOB BEIOPATH OJTUH WM HECKOJBKO IMPABHIBHBIX.

3 Kpurepuu oneHku:
MaxkcuMaibHOE KOJIMUECTBO 0ayuioB — 28.

B KaXI0M BOITPOCE pa3HOC KOJUYCCTBO MMPaBUIJILHBIX OTBETOB, BCETO BO BCEX BOMPOCAX TECTA 40 IMMpaBUJIbHBIX
OTB€Ta, 3a HpaBHHBHLIﬁ BLI60p KaXXJa01r0 - Ha4YUCIIACTCA 0,7 Oaia.

TeMbI TOKJIA10B

o ngucnuiuinae Cemuuap "IKOHOMUYECKHE U CTPATErNUYECKUE ACIEKTEI B VIIPABJICHUU

YeJIOBEYECKUMU pecypcaMu’’

1. Konienuus ynpaBiieHHs 4eII0BEUECKUMH pPECYpPCaMu

2. CoumaibHBIi M SKOHOMHYECKHM  KOHTEKCT TPYAOBOM  MHIpalUH
(BHYTpEHHEW U BHEITHEN ).

3. MurpannonHas nosutuka Poccun.

4, [IporHo3upoBaHuEe YUCICHHOCTH U  MPOGECCUOHATBHOU  CTPYKTYPHI
YEJI0BEYECKUX PECYPCOB.

5. Tennenuun Tpynoodecneuenus B Poccun Ha nepuos g0 2050 r.

6. I'moGanu3zarusi: conpanbHbIe MOCAEACTBUS M BO3/ICUCTBUE HA PHIHKU TPY/a.

7. OO0bekT 1 cyobekT YYUP Ha pa3nuuHbIX ypOBHAX YIpaBieHus (IpeanpusiTue,
PEruoH, TOCYAapCTRO).

8. OYHKIMY YIIPABICHUS YETOBEYECKUMHU PECYpCaMHU.

9. Br16op cTparerun YYP.

10. TlomuTtuka YUP.

11.  JKu3HeHHbIH UK opraHu3anuu u YYP.

12. IInanupoBaHHE MOTPEOHOCTH B UEIIOBEYSCKUX pecypcax.
13. KampoBblit MOHUTOPUHT.



14, MapKeTHHT YeJIOBEUECKHUX PECYPCOB.

15.  AyrcopcuHr.

16. YmnpaBneHnue pabounM BpeMEHEM.

17. JlenoBas orieHKa paOOTHUKOB (aTTeCTaIus).

18. KopmopaTuBHBIE CHCTEMBI MOTHUBAIIUN TPY/A.

19. KommneHcanmoHHBI MEHEKMEHT B cucteme Y YP

20. KopmnopaTuBHas coruaibHasi OTBETCTBEHHOCTh OM3HECA.

21. TIpodeccuonanpHoe oOydeHHe pabOOTHUKOB Ha mpeanpusTuu. KoyuwHr,
HAaCTaBHUYECTBO U JP.

22. Omnpenenenue kodhdUITMEHTA YETOBEYECKOTO Pa3BUTHS.

23. VYmpaBieHHE YeJIOBEUECKUMHU pecypcaMu HAyKOEMKUX ITPOU3BOJICTB.

24.  OpraHuzainmoHHOe ToBe/ieHue B cucteme Y YP.

25. Cucrema TpyJ0BbIX OTHOIIEHUH B YYP.

26.  Antukpusucaoe YYP.

27. Mexnynapoanoe YUP.

28. MexayHapoaHbIE OPTaHU3AINN TPYA.

29. CpaBHHUTEIBHBIN aHATN3 3apyOeKHBIX MOJIENICH yIIPABICHHSI TIEPCOHATIOM.

30. UYenoBeueckuii pakTOp Kak pemiaroniuii GaxTop B COBpEMEHHONW YKOHOMHUKE.

31. CraHoBneHHe YIpaBlIeHUS TIEPCOHAJIOM KaK HAyYHOH JIUCIHUTUIAHBIL:
CpPaBHUTEIIbHBIN aHAIIN3 TEOPETUUECCKUX KOHIECIIIIUH.

32. TpynoBoii MOTEHITMAT OPTAHU3AIUHN: TTOHATUE, COCTABIIAIOIINE U OI[CHKA.

33.  KoHKypeHTOCTIOCOOHOCTh TPY/IOBOIO TOTCHIMATa OpPraHu3allid W METOIbI €€
OLICHKH.

34. CouuoKyJNbTYpHBIE AaCHEKThI YIIPaBICHUS IEPCOHATIOM.

35.  OpranmzanmoHHasi KyJabTypa U METOAbl (HOPMHUPOBAHHS TPYIOBOTO
MOBeJICHHS] paOOTHUKOB.

36. VYmpaBieHue MEPCOHATIOM M CTPATETHYECKOE YIpPaBIECHUE: B3aUMOCBS3h U
B3aMMO3aBUCUMOCTb.

37. MapxkeTuHTrOBas KOHIEMIINS YIPABICHUS IIEPCOHATIOM.

38. Meroapl mIIaHUPOBAHUS YHCICHHOCTH TIEPCOHANIA.

39.  Kagposas mommtrka opraHu3aiiiy 1 €€ 0COOCHHOCTH Ha COBPEMEHHOM JTarle.

40. OmepaTUBHBIN TUTaH PaOOTHI C IEPCOHATIOM.

41. Crparernyeckoe jiaHUPOBaHUE TIEPCOHAA.

42. Haiim paOOTHUKOB OpTaHU3aIlMN, METOIBI 0TOOpa, aHaIu3 A(h(PEKTUBHOCTH.

43.  CymurHoCTh M METOJIBI JIEJIOBOM OIICHKU MEePCOHAIA.

44. Couuanuzanus U TpyAoBas afanTtaius IepcoHaia.

45. Kapbepa paOOTHUKOB OpraHU3aIii: TUIAHUPOBAHUE U TTPOOIEMBI Pa3BUTHSL.

46. Artrecranus nepcoHaa: CylIHOCTb, IPOIEeypa MOBEICHUS.

47. OcCHOBHbIC HampaBJ€HHUS U METOAbl OIEHKH YPOBHS HCIIOJIb30BaHUs
MepCOHaJIa B OpTraHU3aIIHH.

48. IlpodeccuonanbHOE pa3BUTHE MEpPCOHANTA OPTaHU3AIMU: MOHSATHE, (POPMBI,
METO/IbI ¥ POOJIEMBI.

49.  MudpopmMaIMoOHHO-TEXHUYECKOE obecrieueHne CUCTEMBI YIpaBJICHUS
TIEPCOHAJIOM.

50. HopmaTtuBHO-METOAMYECKOE oOecrieyeHue CUCTEMBI  YIIpaBJIECHUS
NIEPCOHAJIOM OpPTaHU3aIUU.

51. Jlenonpou3BOAUTENIbHOE 00ECIIEYEHUE CUCTEMBI YITPaBICHUS TIEPCOHATIOM.

52.  Ouenka 3 pekTUBHOCTH PaOOTHI CIIYKO yIpaBiIeHUS TEPCOHATIOM.



53. Ponp u 3HaueHue aHanmuza pabodero mecra B 3(P(HEKTUBHOM yMpaBICHUU
IEPCOHAIIOM.

54.  OOGecnedeHue 3aHATOCTH MEPCOHANA U IPOOIEMbI BICBOOOKICHUSI.

55. OmeHka »HKOHOMHUYECKOM U CONHATBbHOM 3(P(PEKTUBHOCTH MPOEKTOB
COBEPIICHCTBOBAHHUS CUCTEMBI YIIPABJICHUS IEPCOHATIOM.

56. Opranmzanuss BHYTPU(PHUPMEHHBIX COIMAIBHBIX MPOTPaMM  MOMOIIU
paboTHUKAM OpPraHU3alMN: OTEUECTBEHHON 1 3apyOE)KHBIH OIIBIT.

57. IlpobGneMbl ¥ MOpaKTUKA MPUMEHEHUS COILMOJIOTMYECKUX METOJOB B
YIpPaBICHUH IEPCOHATIOM.

58. 3HaueHHE U MPUMEHEHHUE TICUXOJOTUYECKUX 3HAHUH B MPAKTUKE YIIPABICHUS
MIEPCOHAJIOM.

59. IIpaBoBoe obOecrieueHrEe CUCTEMBI YITPaBICHUS IEPCOHATIOM: CPAaBHUTEIIbHBIN
aHaJIU3 TPYJOBOTO 3aKOHOAATENIbCTBA PA3HBIX CTPaH.

60. Ponp pykoBoguTened B peanu3aldu CTPATErMU W KaJpOBOH MOJIMTHUKU
yIIpaBJICHUS IEPCOHATIOM.

61. PermameHT cCUCTEMBI YIIPaBICHUS MTEPCOHATIOM.

62. Meronpl ynpaBlieHHUs IEPCOHAIIOM, UX KJIacCU(UKAIHS U COEpIKaHUE.

63. OpraHuzanMoHHas CTPYKTypa YIpaBJICHHS MEPCOHATIOM: UX BUIBI U OCHOBBI
MPOEKTUPOBAHUA.

64. 3arparsl Ha IEPCOHAT: UX BUIBL, BIUSIONIHE (DAKTOPBI M METOMBI ONPE/ICTICHUSI.

65. KauecTBO TpymOBOW J>KM3HU IIEPCOHANA: CYIIHOCTh, COCTABIIAIONINE U
MOKa3aTeNH OLICHKHU.

66. KoHuenuum ynpaBiaeHUs NEPCOHAIOM B OpraHM3allUU: CYLIHOCTb,
COCTABJISIOLIUE U BIUSIOUINE (PAKTOPBHI.

67. llenn u byHKIIH CUCTEMBI yIpaBJICHUS MIEPCOHAJIOM.
OyHKIMOHAIBHO-1IeJIeBas MOJIEIb.

68. VYmnpasienue 6€30MaCHOCTHIO U 3I0POBHEM MEPCOHATA OPTAHU3AIUH.

MakcumanbHOE KOJIMUECTBO OaJIIOB 3a JOKIaabl - 60 (6 1OKIaa0B)
1 moknax onenuBaercs 1o 10 OaaabHOM MIKAJIE:

e oreHka «10 GamIoBy BBICTABISETCS CTYACHTY, €CIIH JIOKJIAJ] IOJHOCTHIO PACKPBIT, CTYJACHT OTBETHII Ha
BCE JIONOJTHUTEIBHBIE BOITPOCHI

e OIlCHKa «8 0ayuIOBY», €CIH JOKJIAJ MOJHOCTBIO PACKPHIT, HO CTY/ICHT HE OTBETHJI Ha JIONOJIHUTEIbHBIC
BOIIPOCHI.

e OIICHKA «6 0aJIIOBY», €CIIU TOKJIAJ PACKPBIT HE MOJHOCTHIO, M Ha BOIPOCHI CTY/ICHT HE OTBETHIL.

e OlIeHKA «4 Oaytay, eciu JOKJIa ] pacCKpBIT Ha IMOJIOBUHY

e oreHKa «0 6ayIoBy, €CiU TOKJIa]] He PACKPBIT JaKe Ha MOJIOBHHY.

KoMnuiekT 3amanni

10 JMCIUILINHE CeMI/IHaD OKOHOMHYECKHUE 1 CTPAaTCTUYCCKHUEC ACIICKTHI B YIIPABJICHHUH YCJIOBCUYCCKUMHU PECYPCAMHU

wn

Tema Nel
«MeTo05I0rMuYeCKIEe OCHOBBI CTPATETUHN YIIPABICHUS YETOBEYECKUMHU PECYPCAMU»
dyH/IaMEHTAJIbHBIE TEOPETHYECKHE W KOHIIENTYyaJdbHbIE OCHOBBI YIIPABICHUS YETOBEYCCKUMH
pecypcamu.
Teopuu ympapiieHHs O POJI YEJIOBEKA B OpraHU3AIIHH.
Crpareruu yrpaBieHUsl YEIOBEUECKUMU pECYpCaMu.
[TonuTrka B 00JACTH YETOBEUYECKUX PECYpPCOB M (PaKTOPHI, €€ 00yCIOBIMBAMOIIKME. BUIbI KaapoBoii
MOJIUTHKH.

Tema Ne2



«Ctpaterust popMHUpPOBAHUS YETIOBEUECKUX PECYPCOBY
Crparernyeckoe MmIaHUPOBAHUE YEIIOBEUECKUX PECYPCOB.
Crparterust npuBJI€YeHUs U BBEJICHUSI paOOTHUKOB B COCTAB YEJIOBEYECKUX PECYPCOB OpraHU3alUU.
Crpareruueckoe ynpaBieHHE YEIOBEUECKUMHU PECypCaMH.
OcHOBHbIE OTJIMYHS YIIPABICHHS YEIOBEYECKUMHU PECYpCaMu OT YIPABICHUS EPCOHATIOM.

AwnhE

Tema Ne3
«CTpaTteruyeckue acreKkThl YIpaBieHUs TOBEJCHUEM YEeJIOBEUECKOI0 COCTaBa OPraHU3aIlun»
1. PecypcHoe M (QyHKIIMOHAIBHOE OOECIEYCHUE CHUCTEMBI CTPATETMYECKOTO YIPABJICHHUS YEIOBEUYECKHM
COCTaBOM OpTaHU3aLIUHU.
2. Teopuu nuaepcTBa U MOTHBAIIUU MIOBEICHHS B CTPATETMUECKOM YIIPABJICHUH ITOBEICHUEM YEIOBEUSCKUX
pecypcoB.
OpraHu3alioHHOE MPOEKTUPOBAHNE CUCTEMBI YITPABIICHUS YEIOBEUCCKUMHU PECYypCaMH.
4. HudopManmoHHOE, EIONPOU3BOJCTBEHHOEC M TEXHHYECKOE OOCCIICUCHUE CHUCTEMBI  YIPABJICHUS
MOBEJICHUEM YEJIOBEUECKOT0 COCTaBa OPTraHU3aIlUH.

w

Tema Ne4
«Crparerust ynpaBieHuUs pa3BUTHEM YEJIOBEUECKUX PECYPCOB)»
TexHosorus CTPaTernuecKkoro yrnpasieHus IPpoPecCHOHAIbHON IMHAMUKON YEJI0BEUECKUX PECYPCOB.
OneHka pe3y/nbTaToB TPyAa NepCOHaIa OpraHu3aluu.
OreHka Tpyaa pyKOBOAUTEIICH.
OmnepaTuBHBIH I1J1aH PabOTHI C YEIOBEUECKUMU pecypcamu. Vcronb30BaHUE UYEI0BEYECKUX PECYPCOB.

Awnh e

Mo xaxnoit Teme (1-4):

O003Ha4YNTh CYIIHOCTh BCEX MOHATHH KaXK10T0 BOIIpoca
[IpuBecTu npuMepsbI 10 KaxkaA0My MOHATHIO

IIpoBectu cpaBHEHHE MOHITUH

PackppiTh 00111MEe IPU3HAKY TOHATUI

PackpbITh OTIMYHUTENbHBIE 0COOEHHOCTH MOHATUI
Onpenenuth NOHATUHHYIO KOPPENSIIHIO

Crenarts BBIBOJI

NoookrwnPE

2. Kpurepuu onieHku:

[To xax1oMy BOTIPOCY TEMBI JIOTIOJIHUTEIHHO CTYJAEHTY IpUcBanBaeTcs mo 1-3 Gamna

MaxkcuManpHOe KOIHIECTBO OaioB — 12.

1 Gamnn 3a BOMPOC HAYUCIAETCS, €CIIU CTYJAEHT MPaBUIbHO 0003HAYAET CYITHOCTh U MPUBOIUT MPUMEPHI
MOHSATHH.

2 Oamma 3a BOMPOC HAYHUCIIETCS, €CIM CTYICH MPOBOIUT CPAaBHEHHE TOHATHH W BBIIETSET OOIIHE U
OTJINYHBIE PU3HAKHU.

3 Gajuta 3a BOMPOC HAYHCIISIETCS, €CITU CTYICHT ONPEIeNsIeT MOHATUHHYIO KOPPESIIIUIO U JeJIaeT BHIBO/I.

3 MeToauyeckye MaTepHasbl, onpejessouiie Npoueaypbl OLleHUBAHUS 3HAHMIA,
YyMEeHUH, HABBIKOB M (W/IM) oOnbITa AESATEJbHOCTH, XapaKTEPU3YIOUMX I3Talbl
dopMupoBaHHA KOMIIETEHIU M

[Tporieaypsl OLIEHUBAHUS BKJIFOYAIOT B C€0s TEKYIIUI KOHTPOIb U MPOMEXKYTOUHYIO aTTECTAIIHIO.

Texkymmii KOHTPOJIb YCIIEBA€MOCTH MPOBOJUTCS C HUCIHOJIb30BAaHUWEM OIICHOYHBIX CPEICTB,
MPEACTABICHHBIX B M. 2 JAHHOTO MPUJIOKEHHUs. Pe3yiabTaThl TEKYLIEro KOHTPOJS JOBOJSATCSA JO CBEACHUS
CTYJEHTOB JI0 TPOMEXYTOYHOMN aTTeCTallUH.

IIpomexxyTouHas aTTecTAlMS TIPOBOAUTCS B (hOpMe 3a4eTa.



3a4eT MpOBOJUTCS MO PACIIMCAHUIO TPOMEKYTOUHOM arTecTaiuu. KoaudecTBO BOMPOCOB — 2 U 3a/1aHUE
M3 OLEHOYHOro cpenactBa «KOMIUIEKT 3aaHuii». [IpoBepka OTBETOB U OOBSIBICHHE pPE3yIHTATOB
MIPOM3BOJUTCS B IEHb 3a4eTa. Pe3ynbTaThl aTTECTAIlMH 3aHOCATCS B 3aUETHYIO BEIOMOCTb U 3a4ETHYIO KHUKKY
crynertra. CTyIneHTBI, HE MPOILISANINE MPOMEKYTOUHYIO aTTECTAlMI0 MO TpaduKy CECCHH, JOJDKHBI
JUKBUIMPOBATH 33I0JKEHHOCTh B YCTAHOBJIEHHOM IOPSIJIKE.



IHpuiaoxenue 2
METOANYECKHUE YKA3AHUA 11O OCBOEHUIO JUCHUIIJIMHBI
Y4eOHBIM MJIAHOM MPEYCMOTPEHBI CIEAYIOIINE BUIBI 3aHSITHIA:

- JIEKLIWH;
- IPAKTHYECKUE 3aHATHUS;

B xoze NeKIMOHHBIX 3aHATHI pacCMaTpUBAIOTCS (PyHIAMEHTaJIbHbIE TEOPETUUECKUE U
KOHIIENITYaJIbHbIE OCHOBBI YNPABJIECHUS YEIOBEYECKUMHU PECYpCaMH, KaapoBasi KOHLIENIUA U
KaJIpoBasl MOJUTUKA B CUCTEME CTPATErMUYECKOIO YIPABJIEHUS YEIOBEYECKHMMHU PECYPCAMH,
CTpPaTErM4ecKoe IUIAHUPOBAHUE YEJIOBEYECKHX PECYpPCOB, CTPATErus IPUBIICYEHUS U
BBEJICHUSI pPAaOOTHUKOB B COCTaB YEJIOBEYECKUX PECYpPCOB OpraHU3allUM, PECypCHOE U
(GyHKIIMOHATBFHOE O00€CleYeHNe CHCTEMbl CTPATETWYECKOTO YIPABJICHUS YEIOBEYECKUM
COCTaBOM OpraHu3alli, TEOPUH JUAEPCTBA U MOTHBALMU MOBEACHUS B CTPATErHYECKOM
VOPABJICHUH TIOBEACHUEM  YEJIIOBEYECKHX PECypCOB, TEXHOJOTHS CTPATETUMYECKOTO
yTnpaBJeHHs IpopecCUOHAIbHON TUHAMHUKON Y€JI0BEUECKUX PECYPCOB, OLIEHKA 3aTpaT Tpyda
U pe3yJIbTaTOB AESITEIbHOCTH Pa0OTHUKOB, JAIOTCS PEKOMEHJAIUH JJIi CaMOCTOATEIbHOM
paboThl U MOATOTOBKE K IPAKTUYECKUM 3aHATUSM.

B xone npakTtuueckux 3aHATHH yriyOJstoTCA U 3aKPEIUIAIOTCS 3HAHUS CTYJEHTOB 10
pALy PpACCMOTPEHHBIX HA JIEKOUAX  BOIIPOCOB, PA3BUBAIOTCSA HABBIKM  BIIAJICHUS
CUCTEMHBIM M KOMIUIEKCHBIM IMOJX0JI0M K pACCMOTPEHUIO MTPOLIECCOB MPOTEKAIOIINX B chepe
CTPATErM4eCcKOro yIpaBJICHHUs IEPCOHATIOM U BCEH OPTaHU3ALNH B IIEJIOM.

[Ipy OArOTOBKE K MPAKTUYECKUM 3aHITUAM KAXKIbIM CTYJAEHT JOJIKEH:

— U3YYUTh PEKOMEHJOBAHHYIO YUSOHYIO JTUTEPATYPY;

— U3YYUTh KOHCTIEKTHI JICKIIHH;

— MOATOTOBUTH OTBETHI HA BCE BOMPOCHI 110 U3yYa€MOU TEME.

[To cornmacoBaHuio C MPEMNOAABATENEM CTYJIEHT MOMKET IMOJATOTOBUTH JOKJIA 10 TEME
3aHATHS. B mporecce NOATOTOBKM K MPAKTUYECKUM 3aHSATHSM  CTYACHTHI MOTYT
BOCITIOJIb30BAThCSA KOHCYJIbTALUSAMHU IIPEOAABATEIA.

Bormpochkl, HE pacCMOTpPEHHBIE Ha JIEKIMSAX W TNPAKTHYECKUX 3AHATHUAX, JOJHKHBI
OBITH W3YYCHBI CTYJICHTaMU B X0J1e CaMOCTOSITEJIbHOMN pabotel. KoHTpoJb
CaMOCTOSITEIIbHON paboThI CTYACHTOB HaJ yueOHOU IIpOrpaMMON  Kypca
OCYLIECTBIISIETC B XOJ€ 3aHATUM METOJOM YCTHOI'O Ompoca WM  IOCPEICTBOM
TecTUpoBaHUs. B Xome  camMOCTOSTENBbHOM  pabOThl  KaXIbIM  CTYJIEHT  00s3aH
NPOYUTATh OCHOBHYKD M II0  BO3MOXHOCTH  JONOJHUTEIBHYK  JIMTEPATYypy IO
A3y4aeMOM  TEME,  JONOJHUTb  KOHCHEKTHl JICKIMH  HEAOCTAIOIIMM  MaTEepHUajioM,
BBITTUCKaAMU nu3 PEKOMEHI0BAaHHBIX TEPBOUCTOYHUKOB. Brigennts HEIMOHSTHBIC
TEPMUHBI, HAWTH WX 3HAYCHUE B SHIMKIONEINYECCKUX CIOBAPSX.

JIns mOATOTOBKM K 3aHATHUSM, TEKYIIEMY KOHTPOJIIO M IPOMEKYTOYHOW aTTECTALMU
CTYJIGHTBI ~ MOTYT  BOCIIOJIb30BaThCSA AJICKTPOHHO-OMOIMOTECYHBIMUA CHUCTEMaMH. Takke
oOyyaromuecss MOTYT B3STh Ha JOM HEOOXOAWMYyI JHUTepaTypy Ha aOoOHEMeHTe
YHUBEPCUTETCKON OMOIMOTEKH UM BOCTIONB30BATHCSI YUTAIHHBIMH 3aJIAMH.






