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1. KOMIIETEHIIUN OBYYAIOIIEI'OCSA, ®OPMHUPYEMBIE B PE3YJIBTATE ITPOXOXK/IEHUSA ITIPAKTHKHN

IIK-1: Cnoco6eH npuMeHSITh METOIbI KOJINYECTBEHHOI0 M KAaYeCTBEHHOT0 aHAJIM3A [IJIsl yIIPaBJIeHUs1 OM3HeC-poIeccamu
opranusauuu B IT-cdepe

IK-2: CnocobeH ynpapiasith 3pGeKTHBHOCTHIO padoThl MeHea:KepoB IT-npoaykToB

IIK-3: CniocoGen pa3pabdaTsiBaTh U YHIPaBJIATH cTpaTeruei pazsutus opranuzauuu ['T-cdepor

IIK-4: CnocodeH ynpapJsith IPOLeccOM Pa3padoTKH KOMIIBIOTEPHOI'0 IIPOrPAMMHOI0 00ecledeHusl

IIK-5: Cnoco0eH onpeaeasith cepy npuMeHeHHs pe3yIbTATOB HCCIeJOBAHUS AKTYAJIBHBIX P00JeM ynpaBJieHUs OU3Hec-
npoueccamu opranusanuu B IT-chepe

B pe3ysbTaTte Npoxo:kaeHNs NPAKTHKH 00yYaIOLIHIiCS TOKeH:

3HaTh:

- HCTOYHMKH TTOTyIeHNUs HH(OPMAIIH AT KOTHUECTBEHHOTO U Ka4eCTBEHHOTO aHANIN3a OpraHU3aliY, COJAeP)KaHue U CYIIHOCTh
KOJIMYECTBEHHBIX U KAYECTBEHHBIX METO/IOB IIPOBECHHS HCCIIEIOBAHUS OpraHU3allM M YIIpaBJIeHHs OH3Hec-TpoLeccaMu B cepe
IT (cootHeceno ¢ maankaTopom [1K-1.1);

- CYIIHOCTb METOJBI YIIPaBICHUS P PEKTHBHOCTBIO PabOThI MeHEKepoB I T-IipoayKTOB, COBpeMEHHBIC HHCTPYMEHTHI H METOIBI
ynpasieHus opranusanueil B chepe IT, HHCTpYMEHTBI U METO/BI OIpe/ieNieHHs (PMHAHCOBBIX U MPOU3BOJCTBEHHBIX MOKa3aTenei
opranusanuii B cepe IT (cootHeceHo ¢ unaukaropom [1K-2.1);

- 9Tambl ¥ METOABI Pa3padOTKH M pean3aii CTpaTeriy pa3BUTHs opranusamn [ T-cdeps! (cootHeceHo ¢ naankaTopoM [1K-3.1);
- METOJBI U CPEJICTBA IIIIAHUPOBAHUS M KOHTPOJIS (MOHUTOPHHIA) UCTIONHEHUS IUIAHOB pa3pabOTKU KOMIIBIOTEPHOTO IIPOTPaMMHOTO
obecrieuenus (cooTHeceHo ¢ nHaukaTopom [1K-4.1);

- c(epsl IPUMEHEHHS Pe3yIbTaTOB UCCIEIOBaHUS aKTYAIBHBIX IIPOOJIEM yIpaBieHNs OM3HEC-TIporieccaMu opranu3anuu B IT-
cdepe (cooTHeceHO ¢ nHANKaTopoM ITK-5.1).




YMmern:

- UCIIONIB30BaTh KOJIMYECTBEHHBIC U KAUECTBEHHBIE METOBI IS IIPOBEACHUS IPUKIIAIHBIX NCCIIE0BAHMI U yIIPaBICHUs OU3HEC-
nporneccamu B cepe IT, roToBUTE aHATTHTHYECKHE MAaTEPHAIIBI TI0 pe3yNbTaTaM HX IPUMEHEHHS (COOTHECEHO ¢ mHANKaTopoM [1K-
1.2);

- oLleHUBATh 3P (EKTUBHOCTH paboTh MeHeLKepoB B cdepe 1T, miaHupoBarh, KOHTPOIUPOBATE M IIPUHUMATH YIPABICHUCCKUE
pemenus B chepe IT (cootHeceHo ¢ nuaukaropom [1K-2.2);

- (hopMHPOBATH CTPATETHUECKHE LIEJIN pa3BUTH opranu3anuu [T-cdepsl, OpraHM30BEIBATh ACATEINBHOCTD IO pa3paboTke u
peanuszanuu cTpaTteruu pazBuTus opranuzauuu UT-chepsl (cooTHeceHo ¢ unaukatopom [1K-3.2);

- IPUMEHSATb METO/BI U CPEICTBA KOHTPOJIS UCTIOJHEHHS IIIaHOB (COOTHECEHO ¢ nHaukaropom I1K-4.2);

- OPTaHM30BAaTh MPOLIECC YIIPABICHHS HAyYHO-NCCIIEJOBATEIBCKOH paboToit opranm3ammu B IT-cepe Ha Bcex cTafusax u sTamax
BBITIOJIHEHHS PA0OT (COOTHECeHO ¢ mHAnKaTopoM [1K-5.2).

Baagern:

- HaBBIKAMU MTPOBE/ICHHUS KOJIMYECTBEHHOIO M Ka4eCTBEHHOI0 aHalM3a Ou3Hec-1polueccoB opranusaiuu chepsl 1T, oleHkn ux
Pe3yIbTaTUBHOCTH, HCIIOIb30BAHMS PE3yJIbTATOB aHAIM3a B YIIPaBICHUN OM3HEC-TIPOLECCaMy, HABBIKAMH COCTaBICHHS
AHAJTUTHYECKAX MAaTePHAJIOB IO pe3ybTaTaM aHaJIHu3a (CooTHeceHO ¢ mHauKaTopoM I1K-1.3);

- MeTogaMu 3¢ GEKTUBHOTO YIPaBICHHS OpraHu3aIel uiam noapasaeneausmu IT-chepst, moprdenem IT-mpoxykToB (cooTHECEHO
¢ unaukaropom I1K-2.3);

- HaBBIKAMH KOHTPOJIS pa3pabOTKU U pealu3allii CTpaTerny pa3BuTHs opranusanun IT-cdeps! (cooTHeceno ¢ naaukaTopom I1K-
3.3);

- HaBBIKAMU MPUHSATHS YIIPABICHYECKUX PEILICHUH 110 KOPPEKTUPOBKE IUIaHOB opraHu3aiuu B IT-cdepe (cooTHeceHo ¢
unaukatopom [1K-4.3);

- METOIaMH OLIEHKH Pe3yJIbTaTOB NCCIEOBAaHMS aKTyaIbHBIX IIPOOJIeM yIpaBieHNs OM3Hec-mponeccamu opranu3anyi B IT-chepe
(cootHeceno ¢ naaMKaropom I1K-5.3).




