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1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 | @opmupoBaHHe CHCTEMBI 3HaHHWII B 00NacTH NPOEKTHOH nesrenbHOCTH.IIpakTHdeckoe 3akpeluieHHe 3HAHWH M HaBBIKOB
IIPOEKTHOI NeATeTbHOCTH Ha IPHMepe KOHKPETHBIX IPOEKTOB.

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUSA JUCIIUITJINHBI

VK-1: CnocobeH ocymecTBJIATH MOUCK, KPUTHYECKUH aHAIN3 M CHMHTe3 MH(POpPMAIUM, NTPUMEHATh CHCTEMHBI MOAX0A IJIf
peuieHUudA NMOCTAaBJICHHbIX 3a/1a1

VK-2: CnocofeHn ompenensiTb KpYr 3alad B paMKax NMOCTABJIEHHOH IeJIM U BbIOUPATh ONTHMAJbHbIE CIOCOObI MX pelleHus,
HCXOAs M3 JelCTBYIOLIUX PABOBBIX HOPM, HMEIOLINXCS PeCyPCcOB U OrpaHNYeHHUi

B pe3yabTrare OCBOCHUS JUCHUIITIMHBI 06yqaloumﬁc51 JOJIZKEH:

3HaTh:

OCHOBHBIE TOHSTHA W TPUHLIUIBl MPOEKTHOTO MOIXO/a, OPraHU3alld NPOEKTHOW AeATeNbHOCTH, MPaBOBBIE OCHOBBI MPOEKTHOM
JIEATENBHOCTH (COOTHECEHO ¢ nHauKaropoM YK-1.1);

HpI/IHI_[I/IHBI Oprann3anuu HpOCKTHOﬁ pa6OTBI, NEpCUYCHDb HCO6XOZ[I/IMBIX MPOCKTHBIX JOKYMCHTOB (COOTHCCCHO C MHIOHUKATOpOM YK-
2.1).

YMmeThb:

OIeHNTh CYHIECTBYIONIMH WM IDIAHHPYEMBIH IPOEKT, €ro CIenu(uKy, 0COOEHHOCTH, XapaKTEePHCTHKH, COCTABUTH YCTaB IIPOCKTA,
HEepapXUIECcKyIo CTPYKTYpY paboT, KaleHAapHbIH IJIaH MpoeKTa (COOTHeceHO ¢ HHauKaropoM YK-1.2) ;

KonTponupoBars X0 NpOEKTa M BHOCHTh HEOOXOAMMBIE KOPPEKTUBBI, OLIEHHBATh PUCKU NMPOEKTA, KOPPEKTHO 3aBEPIUUTH INPOEKT,
c(opMHUPOBaTE HEOOXOIUMYIO JOKYMEHTAITHIO M OTYETHI (COOTHECEHO ¢ nHAnKaropoMm YK-2.2).

Bnagern:

Brnaners MeTonaMu ONTHMHU3AUMK KaJCHAApHOTO IUIaHA M PECYpCHOTO OOECIeUeHHs IPOeKTa (COOTHECEHO ¢ MHAMKaropoM YK-
1.3);
MeToauKoil BEIABIEHHS U 00pabOTKH MIPOEKTHBIX PUCKOB(COOTHECEHO ¢ HHANKAaTOpoM YK-2.3)

3. CTPYKTYPA U COOEP KAHHUE JUCIIUIIJINHBI

Paznea 1. IlpoexkTHblii popmaT padoThl. ITanbl padoThl HAJ MPOEKTOM

Cemectp Yacos Komneren- Jnrepatypa

Ne HaumeHoBaHue TeMbl / Bua 3ansTus
/ Kype M

Tema 1. [IpoekTHas 1eSTETBHOCTD : 0COOEHHOCTH U YYaCTHUKHU
1.1. BBenieHue B IPOEKTHOE yIIPaBIICHUE
ITpoeKTHI: TOHATHE, BUABI, XapaKTCPUCTHKH;
CpaBHEHHE NPOEKTHOTO M TPAAUIMOHHOTO IIOAXOAa K
YIPaBJICHHIO i OPraHU3alUH S TEIbHOCTH;

1.2. Knnaccnguxanus mpoexToB LI JIL.2, 1.3,

1.1 |- Tunosnorust NpoexkToB. 5 6 VK-1, VK-2 1.4, 1.5, JTL.6,
. J12.1,J12.2, J12.3,
Oco0eHHOCTH MPOEKTHON AESATEIILHOCTH B BY3e€.
J12.4, J12.5, J12.6
1.3. Oxpy:xaromasi cpejia U y4aCTHUKH ITPOSKTa
Oxpykaromiast cpeja IpoeKTa.
Y4acTHUKU U CTEUKXOJAEPHI IPOEKTA.
/Tp /
Tema 2. Oransl paboTBl Ham MPOEKTOM: OT HAEH OO TOTOBOTO
HIpOIyKTa
2.1. aunmanyst nmpoekTa v pa3paboTKa MPOEKTHBIX UeH
Wnunnmanus npoekra
TeXHUKHN KpeaTUBHOCTH: MO3TOBOM IITYpM U aHTHPEILEHUE;
TexXHUKU KPeaTHBHOCTH: aHAIOTHs, pa3paboTKa KaHAOB, METOJ
6-3-5 N1, 1.2, 113,
TeXHUKN KpeaTHBHOCTHU: 6 IS MBIIIIICHHUS 1.4 7715 116
1.2 |- BripaboTka 1 BEIOOP MIPOEKTHBIX peIIeHuit 5 6 | YK-1, VK-2 Ay A A
29 10 J12.1,J12.2,J12.3,
.2. IInaHupoBaHue IpoeKTa 2.4, 12,5, 12.6

YpOBHH U MPOIIECCHI IUTAHUPOBAHNS;
MHCTpyMEHTHI IUTaHUPOBAHUS IIPOEKTHBIX paboT

2.3. Peanuzanys ¥ KOHTPOJIb UCIIOTHEHUS MPOEKTA
DJeMeHTBI peaiu3aliid 1 KOHTPOJISI HCIIOJIHEHHS TIPOCKTa;
DopMHIPOBaHIE CHCTEMBI KOHTPOJIS PEaTH3alliy IPOEKTa,
MHCTpyMEHTHI KOHTPOJIS HUCIIOJHEHUS IIPOEKTa

/Tp /




Pa3nen 2. [IpoekTHasi AOKYMEHTAIUS M MPOEKTHAsI KOMaHa

HaumenoBanue tembl / Bua 3ansatust

Cemectp
/ Kype

Yacos

Komneren-
1107001

Jlurepartypa

2.1

Tema 3. IIpoexkTHast NOKyMEHTAIUsl KaK HHCTPYMEHT IIaHWPOBAHHS
paboTEI
3.1. Buael mOpoeKTHBIX  JOKyMeHTOB. llenm  cocTaBineHus
JIOKyMEHTAIIUH 10 TIPOSKTY

ITacnopt npoexTa;

YcraB npoekTa;

TexHnueckoe 3a7aHle Ha IPOEKT.
3.2. JIOKyMeHTH JUIA YNpPaBICHHS W MOHHTOPHHTA OTACIBHBIMH
3NIEMEHTaMU NPOEKTHON pabOThI

Peectp 3aMHTEepecOBaHHBIX CTOPOH U  YOpaBlI€HHE HX

HUHTEPECAMH;

Peectp prckoB 1 ux monuropusr. / Ip /

VK-1, VK-2

JI1.1, JI1.2, JI1.3,
JI1.4, JI1.5, JI1.6,
J12.1,J12.2, J12.3,
J12.4,J12.5, J12.6

2.2

Tema 4. IlpoekTHas KOMaHJa: KakK paclupeleluTb poiId U
OTBETCTBEHHOCTb, KaK OPraHU30BaTh B3aUMOJEHCTBHE?
4.1. IIpoexTHast KOMaHA
dopMupoBaHHE TPOEKTHON KOMaHIbl;
Ponu 1 xomneTeHIMN y4aCTHUKOB IIPOEKTHOW KOMaH/Ibl;
PacnipenienieHne 0oTBETCTBEHHOCTH B POEKTHOI KOMaHTIE.
4.2. IIpoexTHbIE KOMMYHUKAIUU
: IlonsTve, BuABI U OCHOBHbIE OCOOCHHOCTH HPOEKTHBIX
KOMMYHHUKAIIHIT;
B3aumopelicTBre B X0/1€ peanu3alyy IpoeKTa
4.3. MHCTpYMEHTHI OpraHU3aliu IPOEKTHOIO B3aUMOJEHCTBUS
Trello kKak MHCTPYMEHT OpraHHU3ALMU HPOEKTHOM AEATENBbHOCTH
U TIPOEKTHOTO B3aUMOAEHCTBUS;
Miro Kak WHCTPYMEHT OpPTaHM3al[iH INPOCKTHOW HEATEIHHOCTH
Y IPOEKTHOTO B3aumoencTaust; / [1p /

VYK-1, VK-2

JI1.1, J11.2, J11.3,
J11.4, JI1.5, J11.6,
2.1, 7122, J12.3,
2.4, J12.5, 12.6

Pa3nen 3. Opranu3anusi NpoeKTHOM e TeJIbHOCTH

HaumenoBanmne Tembl / Bua 3ansTust

Cemectp
/ Kype

Yacos

Komneren-
101071

Jlutepartypa

3.1

Tema 5. Ilomxompl K OpraHu3alyM IPOEKTHOW JESITENbHOCTH:
Waterfall vs. Agile
5.1. Mopenr KeneBuH Kak OCHOBa [Uisi BBIOOpa MOAXOHAa K
YIPaBIEHUIO IPOEKTaMHU

O0mue XapakTepUCTUKH MOJIETIH;

Oco0eHHOCTH OpraHU3aOHHBIX CHCTEM 10 Moienu KeHeBuH.
5.2. Mozenu ynpasJieHus! IPOEKTaMU

Kackannas MeToonorus ynpaeienus npoekramu (Waterfall);

Agile xak ¢uocodus ympapiIeHHs IPOSKTaMH
5.3. Llennoctu u npuHIMNbI Agile

Jltonu 1 B3auMoOJEHCTBUS BaKHEE MTPOLIECCOB U MHCTPYMEHTOB;

Paboratormuit MPOIYKT BaOXKHEE HCYEPIIbIBAOIICH

JIOKYMEHTAIIUH;

COTpyIHUUECTBO C 3aKa3uMKOM BaKHEE MNPOPabOTKH JAeTaleit
KOHTPAaKTa;

Buecenue u3MeHEHUI BakHEE CIIEIOBaHUS IEPBOHAYAILHOMY
TUTaHY;

IMpuniuner Agile-noaxona. / Ilp /

VK-1, YK-2

JI.1, J11.2, JI1.3,
JI1.4, JI1.5, JI1.6,
J12.1,J12.2,J12.3,
J12.4,J12.5, J12.6

32

Tema 6. Opranm3anus NPOEKTHOW AEATENFHOCTH HAa OCHOBE THMOKHX
(hpeiiMBOpKOB
6.1. Ckpam: 6a30BbIC MTOJIOKESHUS
INonsarue Cxpama u Cxpam-raiiz;
Tepmunonorus Ckpama;
IMpumep opranusanuu padotsl o Ckpam.
6.2. Ckpam-KOMaH 12
Bnagenen npoaykra u ckpaMm-MacTep;
Komannaa pazpaboTku.
6.3. IIporecc paboTHI 11O CKpam
: ITpenBapuTenbHEIE 3TAB PAOOTH KOMAH/IH,
OCHOBHBIE PUTYaITBI CKpaMa;
Oco0eHHOCTH OpraHU3alluy U YIPaBIEHHs CIIPUHTOM.
6.4. KanbOan kak TWHOKHMH WHCTPYMEHT OpraHW3alliyd IIPOCKTHOM

VYK-1, YK-2

JI1.1,J11.2, JI1.3,
JI1.4, JI1.5, JI1.6,
JI2.1,J12.2, JI2.3,
J12.4, J12.5, J12.6




paboThl
IMpaBumna pabots! mo Kanban;
YyacTHUKN KaHOaH-KOMaHIbl U OCHOBHBIE oTiinums KanGaH oT
Ckpama. /Ilp/
JI1.1, J11.2, J11.3,
IMomroroBka  pedeparoB B LibreOffice.  Temsl  pedeparos JI1.4, JI1.5, JI1.6,
3.3 npencrasneHsbl B [Ipunoxenun 1./ Cp / 3 76 | VK1, VK-2 JI2.1,J12.2, J12.3,
J12.4, J12.5, J12.6
JI.1, J11.2, JI1.3,
. JI1.4, JI1.5, JI1.6,
34 | /3auér/ 5 0 | VK-1,YK-2 2.1, 0122, 2.3,
J12.4, J12.5, J12.6

4. POHJ OIIEHOYHBIX CPEJACTB

CrpykTypa u colepkanne (pOoHAA OLEHOYHBIX CPEACTB JUIS MPOBEICHUS TEKYIICH M NPOMEKYTOYHOW arTeCTallM IPE/ICTABICHbI B
[Mpuoxenun 1 x pabodeit mporpaMme AUCIUTUIHHBL

5. YAEBHO-METOANYECKOE U HH®OPMAINIMOHHOE OBECIIEYEHUE JUCIIUITJINHBI

5.1. OcHoBHas iuTEpaTypa

ABTODBI, 3arnaBue H3narenscTBO, TOJI Komnu-so
JI1.1 | Top6osuos T 4. CucTeMbl yIpaBieHHs POEKTOM: yueGHOe Mocksa: EBpazuiicknit https://biblioclub.ru/inde
nocobue OTKPBITHIH MHCTUTYT, 2011 x.php?
page=book&id=93147
HEOTpaHUYEHHBIN
JOCTYIT JUTst
3apEruCTPUPOBAHHBIX
T10JIb30BareNnen
JI1.2 | Koyn P., Ckotuep 3. braucrarenbueiii Agile. [ubkoe ynpasnenue Cankr-TletepOypr: ITutep, | https://ibooks.ru/reading.
npoekTamu ¢ omouipio Agile, Scrum u Kanban 2019 php?

short=1&productid=359
226 HeorpaHUYECHHBIH

JOCTYTI JUTSE
3apETHCTPUPOBAHHBIX
0JIb30Baresnen
JI1.3 [Kymnep A., Peiiman P., | UuTepdetic. OCHOBBI TPOCKTHPOBAHUS Cankr-IletepOypr: ITutep, | https://ibooks.ru/reading.
Kponun ., Hoccen K. | B3aumoneiicTust. 4-e u3. 2019 php?

short=1&productid=364
140 HEeorpaHUYEHHBIH
JOCTYI IS
3apeTUCTPUPOBAHHBIX
TOIh30BaTeNe

JI1.4 |D.Tamma, P. Xenm, P. | IlarrepHsl 00bEKTHO-OPHEHTUPOBAHHOTO Cankr-IletepOypr: ITurep, | https://ibooks.ru/reading.
JlxoncoH, JIx. MIPOCKTUPOBAHUS 2021 php?
Brnmccunec short=1&productid=371
734 HeorpaHUYEHHBII
JOCTYIT JUTst
3apEruCTPUPOBAHHBIX
T10JIb30BareNnen

J1.5 |Tamma 3., Xenm P., I[Tpuemsl 00bEKTHO-OPHEHTUPOBAHHOTO Cankr-IlerepOypr: ITutep, | https://ibooks.ru/reading.
JxoHcoH P., MIPOEKTUPOBaHus. IlaTTepHbl NPOEKTUPOBAHUS 2020 php?
Bmmccunec [Ix. short=1&productid=361
851 HeorpaHMYEHHBIN
JOCTYIL JUTst
3apEruCTPUPOBAHHBIX
oJIb30Bareleit

JI1.6 |Bépuc b. Pacnipenienennrie cuctemsl. [larTepHbr Cankr-IlerepOypr: ITurep, | https://ibooks.ru/reading.
MPOCKTUPOBAHUS 2019 php?
short=1&productid=361
843 HeorpaHWYEHHBIH
JOCTYII JUTS
3aperucTPUpPOBAHHBIX
T0JIb30Baresnen

5.2. lonoHuTEIbHAS JIUTEPATYpPa

ABTODBI, 3aryaBue W3 paTenscTBO, TONI Komnua-Bo




ABTODBI, 3arnaBue H3parenscTBO, 1O Komnnu-Bo

JI2.1 |[Top6osmosI. 4. YnpapneHne NpoeKTOM: yueOHO-METOTUUCCKHIA Mocksa: EBpasuiickuit https://biblioclub.ru/inde
KOMILIEKC OTKPBITHIA HHCTUTYT, 2009 X.php?
page=book&id=90748
HEOTpaHUYEHHbIN
JOCTYTI JUTS
3aperucTPUPOBAHHBIX
TOJIh30BaTeNen

JI2.2 | Wnbenxosa C. [I., YipaBneHue HHHOBAIMOHHBIM IPOoeKTOM: yuebHO- | MockBa: EBpasuiickuit https://biblioclub.ru/inde
Srynun C. FO., I'y0oB | MeTORMYECKUH KOMILICKC OTKPBITHIH HHCTUTYT, 2009 x.php?
B. B., SIrymus C. 1O. page=book&id=90749
HEOrpaHUYEHHBII
JOCTYII TS
3aperUCTPUPOBAHHBIX
10JIb30BaTeIIeH

JI2.3 | ®ynros B. Agile. Tporiecchl, TPOEKThI, KOMITAHUN Cankr-TletepOypr: ITutep, | https://ibooks.ru/reading.

2020 php?

short=1&productid=364
148 HEeorpaHUYEHHBII

JOCTYII JUTSE
3apErHCTPUPOBAHHBIX
T10JIb30Baresen
J12.4 | Pamxnyt Junent Spring. Bce marTepHbI IPOSKTUPOBAHMUSL. Cankr-IletepOypr: ITutep, | https://ibooks.ru/reading.
2019 php?

short=1&productid=359
638 HeorpaHNYEHHBIH
JOCTYI JUIs
3apeTUCTPUPOBAHHBIX
TOJIb30BaTeNe

JI2.5 |Puxapmo Teppemn KoHKYpeHTHOCTh 1 TapajuIen3M Ha CankT-IlerepOypr: ITurep, | https://ibooks.ru/reading.
wiaropme .NET. Ilarrepnsl 3¢ dexTrBHOTO 2021 php?
MPOEKTHPOBAHUS short=1&productid=365
303 HeorpaHMYEHHBII
JOCTYTI JUTS
3aperucTpPUpPOBAHHBIX
10JIb30BaTeIIei

J12.6 Poccuiickuit 5JKOHOMUYECKHH KypHAT: KypHAT MockBa: Akagemus https://biblioclub.ru/inde
MeHEeKMEHTa ¥ OM3Hec- x.php?
AIIMUHHUCTPUPOBAHMUS, page=book&id=613847
2021 HEOTPaHUYEHHBIN
JOCTYIL JUTst
3apErUCTPUPOBAHHBIX
NoJIb30Baresieit

53 HpO(l)eCCI/IOHaJ'll)Hl)Ie 0a3bl JAHHBIX U I/IH(I)OpMaIII/IOHH])Ie CIIPaBOYHBbIE CUCTEMbBI

NCC "KoncynsrasT +"

HCC "Tapant" http://www.internet.garant.ru/

DeneparsHBI 00pasoBaTeNbHEIN TopTan «OkoHoMHKa Corpoornss MeHempkMeHT»  http://ecsocman.hse.ru
basa manneix Beepoccniickoro nenTpa m3ydenus obmectsenHoro MHeHns (BIIIOM) https://wciom.ru/database/

5.4. Ilepeyens NPOrpaMMHOro odecneyeHust

Onepanunonnas cucrema PEJ] OC
LibreOffice

5.5. YueOHO-MeTOAMYCCKUE MATEPHAJIBI IJIsl CTYACHTOB € OIPAHUYCHHBIMH BO3MOKHOCTSIMU 3/10POBbS

IIpn HEoOXOMMMOCTH IO 3aIBICHUIO OOYYAOMETOCs C OTPaHMYCHHBIMH BO3MOXHOCTSIMH 37I0pPOBBS  y4eOHO-METONMYECKHE
MaTepHanbl MPEAOCTaBIAIOTCA B (OpMax, agalTUPOBAHHBIX K OIPaHMYEHUSM 3I0pOBbs M BocHpusTus uH(popmarmu. [ns mui c
HapyIICHUSIMU 3peHus: B Qopme ayanodaiina;, B nedarHoidl ¢opme yBenudeHHbIM wmpudrom. s nui ¢ HapyIICHHSIMH ClIyXa: B
(opMe HIIEKTPOHHOTO MOKYMEHTa, B IedarHoil Qopme. i U ¢ HapyICHWSMH OIIOPHO-IBHTATEIFHOTO ammapara: B (opme
3JIEKTPOHHOTO JOKYMEHTa; B IEUaTHOH (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE IUCIIUITJINHBI

ITomemnieHus Ui BceX BUIOB pabOT, MPEITyCMOTPEHHBIX y4YCOHBIM IUIAHOM, YKOMIUICKTOBAHBI HEOOXOAWMON CHEeNHaTn3UPOBaHHON
y4eOHOI MeOeTbIO M TEXHUIECKUMH CPEIICTBAMH O0yUCHHS:

- CTOJIBI, CTYJIBS;

- IEPCOHATBHBINA KOMITBIOTEp / HOYTOYK (IIEpEHOCHOH);

- IPOCKTOP;

- 9KpaH / THTEPaKTUBHAS JIOCKa.




7. METOAUYECKHUE YKA3AHUSA JJIS1 OBYJAIOIIIUXCS IO OCBOEHUIO JUCHUIIJIMHBI

Mertoauueckue yKa3aHuUs 10 OCBOCHUIO IUCIUILUIMHEI IPeACTaBICHbI B [Ipunoxxernn 2 x pabouel mporpaMmMe JUCIUILIINHEL




[Ipunoxenue 1

®OH/J] OLIEHOYHbBIX CPEACTB

10 JUCIHUIITIMHE

«OCHOBBI HpOCKTHOﬁ JCATCIIBHOCT)

1. Onucanue nokazareield U KpUTepUeB OIIEHUBAHUS KOMIIETEHIIMNA Ha Pa3IMYHbIX dTanax ux
(hopMUpPOBaHUS, ONTMCAHUE IIIKAJ OLICHUBAHUSI

1.1 Kputepuu orieHUBaHUS KOMITCTEHITHH:

3VH, cocrapnsronue
KOMITIETEHIIHIO

Iloka3aTenu olcHUBaHUS

Kpurepun onennBanus

CpenctBa
OIICHUBaHU
s

YK-1: CnocobeH oCymecTBIATh TOUCK, KpUTHYECKUH aHAIN3 U CHHTE3 HHPOPMAaLIUH, PUMEHSTh
CHUCTEMHBIH MOIXO/T JIJIsl PEIICHUS TOCTABJICHHBIX 3aj1a4

3 OcHoBHble moHATHA | | [laeT oTBeTHl Ha Bompocsl | Jlana pa3Bepuytas | Tectsr (1-
TIPUHLINIIBI MIPOEKTHOTO | TECTa, OTBEYAET Ha BOIIPOCHI | XapaKTEepHUCTHKA 40)
MOJX0/a, OpraHU3allyy | K 3a4eTy, MUIIEeT pedepar OCHOBHBIX HOHSATHH U | Pedepar
MPOEKTHOMN JeSTeTbHOCTH, NPUHIUIOB  mpoekTHoro | (1-40)
[IPAaBOBBIE OCHOBBI IPOECKTHOM IIOAXONA M IPOEKTHOH | Borpocs! k
JEeSTeTbHOCTH paboTsI 3auety (1-
60)
Y Ouenuts cymectByromuii | Pemaer Keiic-3anauy, | IlponemoncrpupoBana Keiic-
WM TUTAHUPYEMBIH TPOEKT, €r0 | aKTUBHO ~ Y4acTBYeT B | CIOCOOHOCTh pa3pabotku | 3amaqm (1-
CHEIU(UKY, 0COOCHHOCTH, | IeJI0BO Hrpe d  aHanm3a  TpoekTa, | 10)
XapaKTePUCTUKH, COCTABHUTh KOHTpOJIs ero peanuzauuu | JenoBas
yCcTaB MIPOEKTa, urpa
HEpapXUUYEecKyl0  CTPYKTypy
paboT, KaJeHTapHBIM TUIaH
MIPOCKTa
B wmetromamm ontmMmuzanuu | Pemraet Kerc-3agaun, | CaMOCTOSTENHEHO Keiic-
KaJIeHIapHOT 0 TIaHa U | IpUHUMaeT aKTHBHOE | OCYIIECTBIISIET pa3paboTKy | 3ajgauu (1-
pecypcHoro obecriedeHus | yyacTre B JISJIOBOM Urpe kaneHgapHoro 1uiaHa u | 10)
MIpOeKTa pecypcHoro oOecneyenus | [lenosas
MIPOEKTA. urpa

YK-2: CnocoGeH onpenensiTs Kpyr 3a/1a4 B paMKaX IOCTaBJICHHOW eI U BBIOMPATh ONTUMaJIbHbIE
CIOCOOBI UX PEIIeHHUs, ICXO0/I U3 AEUCTBYIOIINX MPABOBBIX HOPM, UMEIOIIUXCA PECYPCOB U

OTrpaHUYECHUI
3 IlpuHnuns! opranusanuu | [laet otBeTsl Ha Bompocs! | [IpogemoHcTprpoBaHO Tectsr (1-
MIPOEKTHOHN PabOTHI, EpEeUeHb | TECTa, BHINOJHIET pedepar, | 3HaHUE HOpMaTHBHO- | 40)
HEOOXOTUMBIX MPOCKTHBIX | OTBEYaeT Ha BOIPOCH K | IPaBOBOW JOKyMeHTalwmu, | Pedepar
JIOKYMEHTOB 3a4eTy periaMeHTHpYIoIen (1-40)
MIPOEKTHYIO IEATENBHOCTD, | Bompocs! k
0XapaKkTEepU30BaHbI 3auety (1-
OCHOBHBIC 3Tarnbl u | 60)
MIPOLIECCHl  MIJIAaHUPOBAHUS
u OCYIIIECTBIIEHHUS
IIPOEKTOB




Y  KontponupoBats  xox | Pemaer Kkeiic-3anaumn, | [lpogemoncTpupoBana Keiic-

MIPOCKTa u BHOCHTH | aKTHBHO  yYacTBYeT B | CIIOCOOHOCTH orieHku | 3amaqu (1-

HEOOXOJUMBIE  KOPPEKTHBEI, | IEIOBOM UTPE npoekTHeIXx  puckoB  u | 10)

OIICHMBAaTh PHUCKU TIPOCKTA, KOPPEKTUPOBKKM TpPOEKTa, | JlenoBas

KOPPEKTHO 3aBEPIIHUThH MPOCKT, pa3paboOTKu  TIPOEKTHOM | Urpa

chopMUpOBaTH HEOOXOIUMYIO JIOKYMEHTAITIH

JOKYMEHTAITHIO ¥ OTYETHI

B Meromukoi BeIABICHUA U | Pemraer Kerc-3aga4un, | CaMoCTOSITENLHO Keiic-

00pabOTKH MPOCKTHBIX PUCKOB | TPHUHUMAET AKTUBHOE | OCYIIECTBIISCT 3amaun (1-

y4acTHUe B JICIIOBOM UTPe KOPPEKTHPOBKY mpoekTa u | 10)

OIICHHUBAaET npoekTHeie | JlemoBas
pUCKH urpa

1.2 Ikanbl OLeHUBAHHUSA:
Texkymuii KOHTPOJIb yCHEBaEMOCTH M MPOMEKYTOUHAs! aTTECTAIMs OCYIIECTBILIETCS B paMKax
HaKOMUTENbHOHN OaJTbHO-PEHTHHTOBOM crcTeMbl B 100-0amipHOH 1mkae.

- 50 -100 6amoB (3a4TEHO)
- 0-49 6amoB (He 3a4TEHO)

THumoBble KOHTPOJIbHBIC 334aHUSI WM MHBIE MaTepHajbl, HCOOXOIUMBIE Ul OLEHKH 3HAHWH, YMEHUH,
HaBBIKOB M (WJIM) OMBITA JEATEIHHOCTH, XapaKTEePU3YIOIIUX ATarbl (OPMUPOBAHUS KOMIIETCHLUH B
Ipolecce OCBOSHHUS 00pa30BaTENbHON NPOrpaMMbl

Bomnpocs! k 3auery

3ayeTHOE 3a/aHKWE BKIIOYACT BOMPOC W3 TMPEACTABICHHOTO CIHCKA W CUTYallMOHHOE 3aJlaHhe W3
noapasnaena «Keic-3agaum»

1.IlonsATHE N OCHOBHBIE MapaMeTprl poekTa. Llenb u crparerus npoekra. Pe3ynbTar npoekra.

2. Kimaccudukarnust mpoeKToB.

3. IIpoexTHsli 1uki. CTpyKTypHU3alus MPOEKTOB.

4. Y4aCTHUKH IPOEKTOB.

5. Okpyxarommas cpesia IpoeKTa.

6. CymHoCTb M IPUHIMIGI YIIPaBIeHUs MpoekTaMu. Mctopus pa3BuTHs ynpaBieHHs TPOEKTaMU.

7. ®YHKIMU ¥ TIOJCHCTEMBI YIIPABICHUS TPOEKTaMU. MeTO/Ibl yIIpaBIeHUs IPOEKTaMH.

8. Pa3paboTka koHuenuun npoekra. @opMupoBanue uaeu mnpoekta. [lpeasapurensHbie McciaeJ0BaHUS 110
MIPOEKTY.

9. IIpoexTHslii aHanu3. ONEHKa peann3yeMOoCTH IPOeKTa.

10. TeXHUKO-3KOHOMUYECKOE€ 000CHOBAHUE MTPOCKTA.

11. busHec-mnaH npoekTa.

12. Co3nanne KOMMYHHUKAITMOHHOW CHCTEMBI IIPOCKTA.

13. IlpyuHIUIBI TOCTPOEHUS OPTaHU3AIIMOHHBIX CTPYKTYp yIpaBieHHs npoektamu. [locrieqoBaTenbHOCTD
Pa3paboTKH U CO3JaHusl OPraHU3aALMOHHBIX CTPYKTYP YIPABJICHHUS MPOEKTaMH.

14. CoBpeMeHHBIE CPEICTBA OPTAHN3AMOHHOTO MOAETHUPOBAHUS POEKTOB.

15. HWcrounuku ¢uHancupoBanus. Opranuzanuonabie  (opmbel  puHancupoBanus. OpraHuzanus
MPOEKTHOTO (PMHAHCUPOBAHUSI.

16. MapkeTHHTOBBIE HCCIENOBaHUS NpU pa3paboTKe mpoekTa. MapKeTHHroBas CTpaTeTdsl HPOEKTa.
Konnentms MapkeTHHTa IpOeKTa.

17. TlporpaMMa MapKeTHHra MpoeKTa. bro/pkeT MapkeTHHra npoekra. Peanuzanuss MapKkeTHHra MpOEKTa.
VYnpapneHre MapKeTUHIOM B paMKax yIpaBJICHUS POEKTaMH.

18. CoctaB 1 MOPSIOK pa3paOOTKU MPOEKTHOM JOKYMEHTAIMW. YTpaBieHHe pa3paboTKO MPOeKTHOM
JIOKYMEHTAIIHH.



19. OyHKITMN MEHEKEpa POCKTa.

20. ABTOMAaTH3AITUS TPOCKTHBIX PAa0OT. AHAIHM3 TPOTrPAMMHOTO OOECTICUCHIS TS YITPaBJICHHS ITPOCKTaMH.
21. DxcnepTusa NpOeKTHO-CMETHON U MPOEKTHOM JoKyMeHTanuu. [lopsaok mpoBeaeHus IKCIIEPTHU3HL.
22. T'ocynapcTBeHHast ¥ 00IIeCTBEHHAS YKOJIOTHYECKasl IKCTIEPTU3a IIPOCKTOB.

23. IlpunaIuns! orieHKH 3G (HEKTUBHOCTH MPOCSKTOB. McXoaHble TaHHBIe I pacdeTa 3 PEeKTHBHOCTH.
24. ITokazarenu 3pPEKTUBHOCTH MPOEKTA. YUET pUCKa U HEOTIPEACIICHHOCTH TIPH OIleHKe 3 (DEKTHUBHOCTH
MPOCKTA.

25. Ilpomecc mIaHUPOBAHUS MTPOCKTA.

26. CtpykTypa pazouenus padbot. OmuOKy TaHuPOBAHUS.

27. JleTanbHOE TUIaHUPOBAHUE.

28. JleTanbHOE TUIAaHUPOBAHUE.

29. PecypcHoe I1aHIpOBaHHE.

30. CMeTHOE U KaJleHAapHOE TUIaHUPOBaHUE.

31. JlokyMEeHTHpOBaHUE MJIaHa IPOEKTA.

32. IIpyuHIHUIBL YITPaBIEHUS CTOUMOCTRIO TipoekTa. OleHKa CTONMOCTH TIPOEKTa.

33. bromkeTnpoBaHUE TPOCKTA.

34. MeToabl KOHTPOJISI CTOMMOCTH MPOEKTA.

35. OTYETHOCTS TI0 3aTpaTaM.

36. MonuTOpHHT paboT IO MPOEKTY.

37. Ananu3 pe3yibTaToB M0 MPOEKTY.

38. IlpuHATHE pelIeHuil 10 MPOEKTy.

39. YnpaBieHne U3MEHEHUSIMU [0 MPOEKTY.

40. ITyckonananounsie padoTel. [IprueMka B SKCIUTyaTalUI0 3aKOHYCHHBIX 00BEKTOB.

41. 3akpbITHE KOHTPAKTA 10 MPOEKTY.

42. BrIxon U3 MPOEKTA.

43. B3anMocBs3b 00EMOB, TIPOIOIDKUTEIHEHOCTH 1 CTOMMOCTH PadoT.

44. MeTozp! ynpaBieHUs CoJiepKaHueM padoT.

45. CtpykTypa 1 00beMbl padoT.

46. YrpaBieHUE BpEMEHEM I10 IPOEKTY.

47. YnpaBieHue Iporu3BOAUTENBHOCTHIO TPY/a 1O MPOEKTY.

48. CoBpeMEHHAsI KOHIICTIIINS YIIPABICHUS KAYECTBOM.

49. YnpaBieHue KaueCTBOM IIPOEKTa.

50. CuctemMa MeHe>KMEHTA KaueCcTBa.

51. Cepruduxanms NpoIyKIUU MPOEKTA.

52. Pecypcel nipoekTa. [Ipomecch ynpasneHue pecypcamu npoekTa. [[puHIHITE TITaHUpOBaHUs peCypCoB
MPOEKTA.

53. YnpaieHue 3aKynKkaMd pecypcoB. YTpaBlieHHWE MOCTaBKaMH. YTIpaBJeHHe 3amacamMu. JIorucTuka B
yIpaBJIeHUH TPOCKTAMH.

54. ®opMuUpPOBaHUE KOMAH/IBI.

55. Opranuzamnus 1eATeI-HOCTH IIepCoHaa. Y IpaBleHHue IEPCOHATIOM MTPOSKTa.

56. Ilcuxonorudyeckue acteKThl YIPaBIeHUs IEPCOHATIOM MPOEKTa.

57. lloHsiTHEe pUCKA U HEOIPEEICHHOCTH.

58. AHanu3 NpoeKTHBIX PUCKOB.

59. MeTo/pl CHI)KEHHUS YPOBHSA PHCKa.

60. Opranun3zanus padoT IO YIPaBJICHUIO PUCKAMU.

Kputepuu orieHuBaHus

- 50 -100 6ammoB (3auT€HO) - HAAWYHE TBEPABIX M IOCTATOYHO ITOJHBIX 3HAHWNA B 0OBEME
MIPOMJICHHOW TPOTPaMMBbl JTUCIIUTUIMHBI B COOTBETCTBUH C IEISIMU OOYYEHUsI, IPAaBUIIbHBIE JICHCTBUS 110
NPUMEHECHUIO 3HAaHUH Ha NIPAKTHKE, YETKOE M3JI0KEHHE MaTepHalia, JOIyCKAIOTCS OT/ACIbHbBIC JIOTHYECKHE
Y CTHIIMCTUYECKHE MOTPELIHOCTH, 00yYaroIuiics yCBOMJI OCHOBHYIO JIUTEPATypy, PEKOMEHIOBAaHHYIO B
paboueii mporpaMMe TUCIIATUINHBI;

- 0-49 GasioB (He 3a4TEHO) - OTBETHI HE CBSI3aHbI C BOIPOCAMH, HAJTMYHE IPYObIX OIIMOOK B OTBETE,
HEMTOHUMaHHe CYIIHOCTH H3JIaraéMoro BOIpPOCa, HEyMEHHE IPUMEHSATh 3HAHUS Ha NPAKTHKE,
HEYBEPEHHOCTh U HETOYHOCTh OTBETOB Ha JIOTIOJHHUTENLHBIE M HABOJISIIIUE BOIPOCHI.

TecTsl



1.OpranuzaimoHHas CTPyKTypa, IpU KOTOPOH BO3MOKHO TiepepacipeiesieHIe YeT0BEUECKUX
PECYPCOB MEX Ty MPOSKTaMHU 0€3 PEOPraHN3aluHU CYIIECTBYIOIICH CTPYKTYPHI

Eall A

Martpuunas
OyHKINOHAIBHAS
JlnneitHo-(pyHKIIMOHATHHAS
JuBu3noHaNbHAs

2.CTtopoHa, BCTyHaroIasi B OTHOIIEHUS C 3aKa39MKOM U OepyIast Ha ce0s OTBETCTBEHHOCTH 3a
BBITIOJTHEHHE pabOoT U YCIIYT 1O KOHTPaKTy

agkrwdE

HUHBECTOP

CIIOHCOP

KOHTPAKTOP (TOIPSITIHK)

JUIEH3Uap

KOHEYHBIH MOTPeOUTENh Pe3yIbTaTOB MPOCKTa

3.Y4acTHHUKHU MPOEKTa — 3TO ...

agrwdE

¢u3nyeckue IMna ¥ OpraHu3antu, KOTOPbIE HEMOCPEACTBEHHO BOBJIECUEHBI B IPOEKT MU
YbH UHTEPECHI MOTYT OBITH 3aTPOHYTHI IIPU OCYIIECTBICHUH POEKTa

KOHEYHBIE MOTPEOUTENH PE3yIbTaTOB MIPOEKTA

KOMaH/1a, YIIPaBIIsAoIIas IPOEKTOM

3aKa34uK, HHBECTOP, MEHEIXeP MPOEKTa U KOMaHAa POEKTa

4.0co0eHHOCTh COIMATIBHBIX MPOCKTOB

1.

2.

3.
CHUCTEMbI

4.
peanu3aiun

5.

KonmyecTBeHHast M Ka4eCTBEHHAsI OIICHKA JIOCTIKEHUS PE3yIbTaTOB CyIIECTBEHHO
3aTpyJHEeHa
L[CIIBIO COIUAJIBHBIX IIPOCKTOB ABJIACTCA YJIYUYIICHUC S9KOHOMUYCCKUX nokasareJsei

Cpoky IIpOeKTa YETKO OIpeelIeHbl U He TPeOYIOT KOPPEKTHUPOBKH B TIpoLiecce

OcHOBHbBIE OrpaHUYCHHA CBA3aHBI C HI/IMHTHpOBaHHOﬁ BO3MOXKHOCTBIO HCIIOJIb30BaHUA

TEXHUYECKUX MOIIHOCTEN

5./IHHOBaLIMOHHBIE POEKTHI OTIIMYAOTCA ...

1.

2.
3.
4

BBICOKOH CTEIIEHBIO HEONPEICICHHOCTH M PUCKOB

HEJIbI0 IPOEKTA SBJISETCS MOMy4YeHHE PHOBUIN Ha BIOKEHHbIE CPEJICTBA
HEOOXOIUMOCTBIO UCTIOJIL30BATh (PYHKIIMOHAIBHBIE OPraHU3aIUOHHBIE CTPYKTYPHI
00JBIIM 00BEMOM NIPOEKTHOW JIOKYMEHTAIIUH

6.0OpranuzanuoHHasi CTpyKTypa — 310 ...

1
2.
3.
4
5

COBOKYITHOCTB 3JIEMEHTOB OpPTraHU3alluH (JOHDKHOCTEH U CTPYKTYPHBIX OAPa3AeICHUN U
CBA3EH MEXy HUMHU

KOMaH/1a IPOEKTa Mo pPyKOBOACTBOM MEHEKepa MPOeKTa

OpraHM3allMOHHO-TIPAaBOBAs TOKYMEHTAIUS MPEATIPUATHS, PEATU3YIONIIEro MPOEeKT
JOKYMEHTAIVsI, pETIaMEHTUPYIOIIasl MPOLECCHI, IPOUCXOAAIINE B OPraHU3aluu

7.KitoueBoe MmpenMyIecTBO yrnpaBieHUs POEKTaMU

1.
2.
3.

OKOHOMUS BPpEMCHHU U PECYPCOB HA p€aIn3allnIo IMPOCKTA 3a CUET IPUMCHCHUA
3(1)(1)CKTI/IBHBIX MCTOAOB, TEXHOJIOTHH U HWHCTPYMCHTOB YIIPaBJICHUS
BO3MOXXHOCTB C IIOMOUIBIO HHCTPYMCHTOB INIAHUPOBAHUA CMOACIIUPOBATE ACTAJIBHO U

(bopMan30BaTh peaTH3aIUi0 MPOEKTA

4.

BO3MOKHOCTb OCYHICCTBUTH 06’BCKTI/IBHYIO OIICHKY SKOHOMHYECKOHN 3(1)(1)6KTI/IBHOCTI/I

HWHBCCTULIMOHHOT'O ITPOCKTA

5.

¢dopmupoBanue 3 HeKTUBHON KOMaH/IbI 10 PeaIr3aliy MOCTABJICHHOMN 1IeIH

8.Bexa — 23710 ...

1.

Ha0O0p JIOTHYECKH B3aMMOCBSI3aHHBIX PA0OT MPOEKTA, B TIPOIIECCE 3aBEPUICHHUST KOTOPBIX

JOCTUTACTCA OJJUH M3 OCHOBHBIX PE3YJIBTATOB ITPOCKTA



2. TTOJTHBIN HAaOOp MOCIIeI0BaTEIBHBIX padOT MPOEKTa

3. KITFOYEBOE COOBITHE TIPOEKTA, CTIONB3YEeMOE IS OCYIIECTBICHUS KOHTPOIIS HaJl XOZ0M
4. €ro peanuszanuu

9.IIpoeKT OTIMYAaeTCs OT MPOIIECCHOM JACATSILHOCTH TEM, UTO ...

1. MIPOEKT SBISIETCA HEMPEPHIBHOM JESITENFHOCTHIO, & MPOIECC — €AMHOPA3OBBIM
MEPOIIPUATHEM

2. MPOEKT MOJACPKUBACT HEN3MEHHOCTh OPTaHU3aIlH, a TIPOLIECCHI CITOCOOCTBYIOT €€
M3MEHEHUIO

3. MIPOIIECCHI B OPTaHU3AIINHU [IUKJINYHBI, OHU TIOBTOPSIOTCS, a TPOEKT — YHUKAIIEH, OH
BCerna

4. MMeeT JaTy Havalla U OKOHYaHUs

5. - TIPOILIECCHI B OPTaHU3AIINHU PETTIAMEHTHPYIOTCA JOKYMEHTAIBHO, IPOEKTHI HE TPEOYIOT

JOKYMCHTAJIbHOT'O 0(p0pMJ'I6HPIH

10.0xpyxeHne mpoeKTa — 310 ...

1. cpena MpoeKTa, MOPOKAAI0IIAsi COBOKYITHOCTh BHYTPEHHUX MJIM BHEITHUX CHJI, KOTOPbIE

2. CIOCOOCTBYIOT WJIM MELIAIOT JOCTHKEHUIO LN MPOEKTa

3. COBOKYITHOCTH IIPOEKTHBIX paboT, MPOIYKTOB H YCIIYT, IPOU3BOJICTBO KOTOPHIX JTOJDKHO
OBITH O0OECTIEYeHO B PaMKaX OCYIIECTBIIEMOTO IMPOEKTa

4. TpyIIa 3JIEMEHTOB (BKIIIOYAIOIINX KaK JIFOJEH, TaKk U TEXHUUECKUE DJIEMEHT,

OpPraHU30BaHHBEIX TAKUM 00Pa30M, YTO OHH B COCTOSTHHH JEHCTBOBATh KaK €ANHOE IIEJ0€ B IENIX
JOCTHYKEHHS TIOCTABJICHHBIX TIEpe] HUMH IIeJIei
5. MECTOITOJIOKCHUE PeaIM3alliU MPOCKTA U OJIU3JICIKAIINE PAOHBI

11.Ha cragnu pa3paboTKu IpoeKTa

1. pacxoxnyetcs 9-15% pecypcoB nmpoekTa
2. pacxoayercs 65-80% pecypcoB ImpoekTa
3. pecypchl IPOEKTa He PACXOLyIOTCS

12.I1IpoexT — 3710 ...

1. WH)XEHEpHasl, TEXHUYecKasl, OpraHU3allMOHHO-TIPaBOBasl JOKyMEHTAIH 110 pealn3aiuu
3aITAHUPOBAHHOTO MEPOTIPUATHS

2. OTpaHMYEHHOE 110 BPEMEHH, LIeJICHANPAaBICHHOE H3MEHEHUE OTAEIBHON CUCTEMBI C

3. YCTaHOBJICHHBIMU TPeOOBAHUSAMH K Ka4eCTBY PE3yJbTaTOB, C OTPaHHYCHUSMH
pacxomoBaHUs

4. CPEZICTB U €O crenn(UIecKoi opraHu3anuei

5. TpyIIa JIEMEHTOB (BKIIIOYAIOIINX KaK JIFOJEH, TaK U TEXHHUECKHE DJIEMEHT,

OpTraHU30BaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSTHUU JICMCTBOBATH KaK €MHOE I1E10€ B METIX
JIOCTH>KEHUS IOCTABJICHHBIX Mepe] HUMU 1eNel

6. COBOKYITHOCTb pa0oT, MPOJIYKTOB U YCIIYT, TPOU3BOACTBO KOTOPHIX JODKHO OBITH
00€CIeUYEHO C LIEJIbIO JIOCTHXKEHHMS ITOCTaBICHHOM 1EIn

13.HauboubIiee BIUSHIE HA TIPOSKT OKA3BIBAIOT ...
SKOHOMUYECKHUE U MTPABOBbIC (AKTOPHI
sKosorndeckue (pakTopel U HHPPACTPYKTYpa
KYJIBTYPHO-COIHANIbHBIE (DaKTOPHI
MOJIMTUYECKUE U SKOHOMHYECKUE (PaKTOPBI

roNPE

14.IIpenmeTHas 0b6IacTh NpOEKTa

COBOKYITHOCTB TIPOEKTHBIX PabOT, MPOAYKTOB H YCIYT, IPOU3BOJCTBO KOTOPHIX TOJHKHO
ObITH 00ECIIEYEHO B PAMKaX OCYILLECTBISIEMOTO IIPOEKTa

pe3yabTaThl IPOEKTA

MECTOIIOJIO’KEHHE IPOEKTHOTO ouca

TpyIIa 3IeMEHTOB (BKIIIOYAIOIINX KaK JIIOJIEH, TaK U TEXHUYIECKHE IIIEMEHT,
OpPraHM30BaHHBIX TAKMM 00pPa30M, YTO OHU B COCTOSHUH IEHCTBOBATH KaK €UHOE IIEJT0€ B LENSIX
JIOCTHKEHHS MTOCTABJICHHBIX NIEPE]] HUMH LieNel

akrwdE

15.®a3a mpoekTa — 310 ...



1
2
3.
4

HabOp JIOTHYECKH B3aMMOCBSI3aHHBIX paOOT MPOEKTa, B MPOIIECCE 3aBEPIICHUS KOTOPBIX
JIOCTUTAETCS OJINH M3 OCHOBHBIX PE3YyJIbTaTOB IMPOCKTA

TIOJTHBINA HAOOP MOCIIEAOBATENEHBIX pabOT MPOCKTA

KITFOYEBOE COOBITHE TIPOCKTA, UCTIOIB3YyEeMOE JUIsl OCYIICCTBICHUS KOHTPOJIS HaJl XO/IOM

€T0 pcaius3alnuun

16.HpOCKTI)I, MMOABCPIKCHHBIC HaI/I60J'II)HIGMy BJIMSAHUIO BHCUIHETO OKPYKCHHUA

1.
2.
3.

COI_II/IaJ'IBHLIC 1 HTHBCCTHIIMOHHBIC
DKOHOMHYECKHUE U MHHOBAITMOHHBIC
OpFaHI/IBaHI/IOHHHC 1 S3KOHOMHUYCCKHUEC

17.®yHKIMOHAIBHAS CTPYKTYpa — 3TO ...

1.

2.
JeATeILHOCTH

3.

4.

COBOKYITHOCTb JINHEHHO-(YHKIIMOHAJILHBIX TIOJPa3ICIICHUN, TIe KaXK10€ T0pa3IeIICHIC
BBITIOJHSICT ONpe/IeTICHHbBIC (PYHKIINU, XapaKTepHBIE IS BCEX HalpaBICHUN

MIPETPUATHS
BpEMEHHAas CTPYKTYpa, co3/laBaeMast JIJIsl pelICHUSI KOHKPETHON KOMIUIEKCHOU 3a/1auu

(pa3paboTKu MMPOEKTa K €T0 peann3aIiuy

5.

CTPYKTYpa, 3aKpEIUIAIOIIasl B OPraHN3allMOHHOM IIOCTPOSHUH KOMITAHUHM /1B

HaInpaBJICHHUs PYKOBOJCTBA — BEpTHKAIBHOE (yIpaBiieHne (GYHKIIUOHAILHBIMH U IMHEHHBIMU
CTPYKTYPHBIMHU TOJPa3/IeJICHUAM U TOpU30HTAIbHOE (YIIpaBI€eHUE MPOEKTaM

18.IlocnenoBaTenbHOCTH B HEpAPXUUECKOM CTPYKTYype 1iesiel U 3a/1a4 (CBEpXy BHU3)

1.

2.
3.
4.

Muccus
Crpareruueckas 11eJb
TakTuueckue Leau
OrnepaTUBHBIC 331291

19.llenp npoekTa — 310 ...

akrwdPE

YKeJIaeMBbIi pe3yiIbTaT A TeIbHOCTH, JOCTUTAEMBbI B UTOT'e YCIEIIHOTO OCYIIECTBICHHUS
MIPOEKTa B 331aHHBIX YCIOBUSAX €T0 BBITIOJIHEHUS

HaIpaBJICHUs] 1 OCHOBHBIE IPUHIUIIBI OCYIIECTBICHHS IPOCKTA
NOJTy4eHHUE MPUObLIN

MpUYUHA CYIIECTBOBAHMS MTPOEKTa

20.H6HOCpeI{CTBeHHOC HWHUOHUUPOBAHUC MTPOCKTA BKIIKOYACT B cebs ...

NookrwdpE

IIpunsTHE peleHus 0 Havaye poeKTa

Omnpenenenre ¥ Ha3HAYSHHE YNPABIISIONIET0 IPOEKTOM

[TpunsaTue pemenns 06 oOecrieueHUN peCypcaMy BHITIOJHEHHUS TIEpBOi ha3bl MPOEKTa
AHanu3 npo0JIeMbl ¥ MOTPEOHOCTH B ITPOEKTE

COOp MCXOIHBIX JTAHHBIX

Opranu3zamus 1 KOHTPOIIb BHIITOJHEHUS padoT

VYTBepxKACHUE OKOHYATEILHOI'O CBOAHOIO IIJIaHa YIIPABICHUS OPOEKTOM

21.MHunuanus npoeKTa — 3To CTagus MpoLecca yIpaBIeHHUs IPOEKTOM, PE3YJIbTaTOM KOTOPOI

ABIIACTCA ...

ropdpE

CaHKIMOHUPOBAaHUE HAayYaja MPOEKTa

YTBEPKJICHHE CBOJHOIO IIJIaHA

OKOHYaHHE MTPOEKTHBIX padoT

ApXMBUPOBAHNE ITPOEKTHON JOKYMEHTALIMH U U3BJICUYEHHBIE YPOKH

22.Ilpu NpUHATHM PELICHUS] 00 HNHBECTUPOBAHUN HEOOXOAUMO YUUTHIBATE ...
1. uaasumIo, pUCKH, aJIbTEpHATHBHBIC BADHAHTHI HHBECTUPOBAHUS

2 VHQISHIO U PUCKU

3.MHQISAHIO U abTepHATUBHBIC BAPHAHTHI HHBECTHPOBAHHS

4.pUCKH U aJbTepHATHBHbIC BApUAHThl HHBECTUPOBAHMUS

23.Crparerus mpoekTa — 370 ...



1. KEJIAeMBIN Pe3ybTaT ACITEIHHOCTH, JOCTUTAEMBII B UTOT€ YCIIEIITHOTO OCYIIECTBICHHS
MPOEKTa B 33JaHHBIX YCIOBUSAX €T0 BBITIOJTHEHHUS

2. HaIpaBJIeHUs U OCHOBHBIE PUHIUIBI OCYIECTBICHUS IPOEKTA
3. MOJTy4eHUe MPUObLIH
4. MpUYUHA CYIIECTBOBAHMS MTPOEKTa

24.3a;1aq1/1, KOTOPBIC BKIIFOYACT (bOpMPIpOBaHI/IC KOHIECTIIHHU IMPOCKTa

1. AHanmu3 mpo0IeMBI U TIOTPEOHOCTH B TIPOEKTE

2. COop UCXOMHBIX TAaHHBIX

3. Onpenesnenue Lenei u 3a1a4 MpoeKTa

4. Pa3paboTka KOHLIENIINH 1O OTIEIBHBIM (QYHKIHUSIM yIIPaBIeHUS IPOCKTA

5. Opraam3aIys 1 KOHTPOJIb BRITOJTHEHHS padoT

6. YTBepkIIeHHEe OKOHUATEIBHOTO OI0KETa IPOeKTa

7. [Moanucanne KOHTPAKTOB M KOHTPOJIb 32 MX BHITIOJTHEHHEM
25.IlocnemoBaTeIbHOCTD MPOIIECCOB OMPEISICHIS MeIeH 1 3a1ad

1. DopmynupoBanue

2. CTpyKTypHUpOBaHHe

3. CornacoBanne

4, Dukcanus

26.Kputepuu, KOTOpBIM A0TKHA cOOTBeTcTBOBaTH SMART-11€1B

1. Lenp momkHa OBITH M3MEPUMON, T.€. JTOJDKHBI OBITh YKa3aHBI KOHKPETHBIE TIOKA3aTeNH U
HX 3HAYCHUA, 10 KOTOPBIM OIIPEACTIACTCA CTCIICHb JOCTHXXCHUA LICIIN

2. Lens momxHa OBITH COrJIacOBaHa BCEMU 3aMHTEPECOBaHHBIME CTOPOHAMH

3. JomkHa OBITh OIpeeNieHa 1aTa JOCTKEHHS [IETH

4. Ienp momkHa OBITH CPOPMYIHPOBAaHA B OJHOM TIPEIOKECHUN

5. Llens momkHa BKIIIOYATh B ce0sl MEpeYeHb OTBETCTBEHHBIX 32 €€ IOCTHKEHUE

27.KoHuenuus npoexrTa ...

1. JIOJDKHA OBITH COTJIACOBaHA KIFOYEBBIMH YYaCTHHUKAMHU MPOEKTA: 3aKa3YHKOM,
HHBECTOPOM,

CIIOHCOPOM H [Ip.
00s13aTeNTBHO COAEPKUT ONMCAHKE 1IeJIel IPOEKTa, €r0 OCHOBHBIX MTapaMeTPOB
YTBEPIKIaeTcs B 3aBepIICHNH (Pa3bl HHUIMAIIUH [TPOCKTA
00513aTeNTbHO COAEPKUT CBOJIHBIN KaJICHIAPHBIN IJIaH MPOEKTHBIX padoT
00s13aTeNbHO 10JDKHA OBITH 0(hOpMIIEHa B BUJIE TACTIOPTA IPOEKTA
00s13aTeHHO JOMKHA COJEPKAaTh KOHIICIIUY 0 YIIPABICHUIO KOMMYHHUKAITUSIMU,
MOCTaBKaMH U KOHTPaKTaMH

ok~ wN

28.DaKTOPhI, KOTOPHIMHU XapaKTEPU3YIOTCS MMPOSKTHBIC PIUCKH U HA OCHOBE KOTOPBIX
(dhopMuUpyeTCsl IJIaH yIPaBICHUS PUCKAMK
PuckoBoe coObITHe
BeposTHOCTh HACTYIIIICHHS PHCKOBOTO COOBITHS
Pa3mep moteps B pe3ynbpTaTe HACTYIUICHHS] PUCKOBOTO COOBITHS
CreneHb arpeCCUBHOCTH BHEILIHEN CPEJIbl
YpoBeHb HHPIAINN
KonkypenTHas cpena
PernonanbHO€ 3aKOHOIATENBCTBO

NookrwdE

29.0CHOBHOM pe3ynbTaT CTaANH Pa3pabOTKH MPOEKTa

1. CBO/JIHBIH IJIaH OCYIIIECTBJIEHUS MTPOEKTA

2 KOHIICTIUS TPOEKTa

3. JOCTIDKEHHE 1IETH 1 TTOJTyYeHHE OKHIAeMOT0 Pe3yybTaTa IPOeKTa
4 HH)XEHEPHAs IPOEKTHAsI JOKYMEHTALIH

30.ITlocnenoBaTenbHOCTh ACHUCTBUM MO IMJIAHUPOBAHUIO CTOUMOCTH MPOEKTA
1. OrmpeneneHre CTOMMOCTH UCTIONBE30BAHMS PECYPCOB (MaTepHATBHBIX U TPYIOBBI



2. OmpeneneHne CTOMMOCTH Ka)XI0H MTPOSKTHON pabOTHI, UCXOI U3 00beMa
3aTpayrBaeMbIX Ha BBHITIOJHEHUE PECYPCOB U UX CTOUMOCTH

3. Omnpe/ieieHne CTOUMOCTH BCETO MPOSKTa
4. CocTaBiieHue, COTJIaCOBaHUE U YTBEPXKIICHUE CMETHI ITPOCKTa
5. ®dopmupoBaHue, COTIIACOBAHHE U YTBEPKICHHE OI0KETa MPOEKTa

31.IIpenmetHas 061acTh NPOEKTa — 3TO ...

1. coJiepkaHue 1 00BeM MPOEKTHHIX pabOT, COBOKYITHOCTH MTPOIYKTOB U YCIIYT,

2. IPON3BOJICTBO KOTOPHIX OJKHO OBITH 00ECTICUCHO B Pe3yIbTaTe 3aBEPIICHUS

3. OCYIIECTBIISIEMOTO IPOEKTa

4. JKellaeMBbIil pe3yJIbTaT AeATeIbHOCTH, JOCTUTaEMBIH B UTOTE YCIIEIIHOTO OCYIIECTBICHUS
IPOEKTA B 3a/TaHHBIX YCIOBHAX €TO BHIIOITHEHUS

5. HaIlpaBJICHUsI 1 OCHOBHBIE IPHHIUITBI OCYIIECTBICHHS IPOCKTa

6. TEPPUTOPHS pean3annu NpoeKTa

7. NPUYUHA CYIECTBOBAHHUS IIPOCKTA

32.KanengapHslii 1i1ad — 370 ...

1. JTOKYMEHT, yCTaHABIMBAIOLINI ITOJHBIA IIepedeHb padoT MPOEKTa, NX B3aHMOCBS3b,

2. HIOCJICTIOBATEIILHOCT U CPOKH BBIITOJTHEHHS, POIOJDKUTEIEHOCTH, @ TAKKe
HCIIOJIHUTENIEN U

3. pecypchl, He0OOXOAUMBIE [T BBITOTHEHUS paOOT MPOEKTa

4. ceTeBas Iuarpamma

5. TUTaH 110 CO3AaHUI0 KalleHIaps

6. JOKYMEHT, YCTaHABIIMBAIOIINI OCHOBHBIE PECYPCHBIE OTPAaHUYCHUS IPOSKTA

33. Aunarpamma ['anta — 370 ...

1. TOpU3OHTaIbHAS TUHEHHAs JMarpaMma, Ha KOTOpOi paboThI MMPOEKTa MPEACTaBISIFOTCS

2. NPOTSHKEHHBIMU BO BPEMEHU OTPE3KaMU, XapaKTEPU3YIOIIUMUC BPEMEHHBIMU U
JIpYTHMHI
napameTpamu

3. JIOKYMEHT, YCTaHABJIMBAOLINN OCHOBHBIE PECYPCHBIE OTPAHUYECHUS IIPOEKTA

4. rpaduyeckoe n300pakeHre HePapXUIEeCKON CTPYKTYPhI BCeX paOboOT MPOEKTa

5. JIEPEBO PECYPCOB MPOEKTA

6. OpraHU3alMOHHAs CTPYKTYPa KOMaH/Ibl IIPOEKTa

34 IlnaHupoBaHUE IPOEKTA — ATO ...

1. HETPEPBIBHBIN MPOIECC ONpeeIeH s HAWTydIIero crnocoda IeHCTBUM I JOCTH)KEHUS
2. MTOCTABJICHHBIX IIeJIeH MTPOEKTa ¢ yI€TOM CKJIaIbIBAIOIICHCS 0OCTAaHOBKHU

3. pa3oBO€ MEPONPHUATHUE 110 CO3JAHUIO CBOJHOIO TUIaHA MPOEKTA

4. 3TO CTa/AuA MPOIECcca YIPABICHUS IPOEKTOM, PE3YIbTaTOM KOTOPOH SBISETCS

CaHKIIMOHUPOBAHHME Hadajia IIPOCKTa

35.CrpykrypHas aekomnosunus padot (C/IP) nmpoekra — 370 ...

rpaduueckoe n3o0pakeHne HepapXUIecKOn CTPYKTYpHI BceX paboT MpoeKTa
2 HaIpaBJIeHHs ¥ OCHOBHBIE IPUHIIUITBI OCYIIECTBICHHUS MTPOCKTA

3. JIEPEBO PECYPCOB MPOEKTA

4 OpraHu3alMOHHAs CTPYKTYPa KOMaH/Ibl IIPOEKTa

=

36.MeTon KpUTUYECKOT O IYTH UCIOIb3YETCS JUIS ...

1. OTNTHMHU3AIUH (COKpAIEHNUE CPOKOB PEATH3AITUH TIPOEKTA)

2. IUTAHUPOBAHUS PUCKOB IIPOEKTA

3. IJIAHUPOBAHUS MEPONPUATUN MO BBIXOY U3 KPUTUUECKUX CUTYaI[UI
4. oTIpeIeNICHUsI TPOIOJKUTEITHBHOCTH BBITIOJTHEHUS OT/IEBHBIX PadoT

37.I1pu cocrasienun CIAP nexommno3uiiys paboT mpeKpaliaeTcs TOra, KOraa BhIMOJIHEHbI
CIIEITYFOIINE YCIOBHUS:
1. MOHATEH KOHEUHBINA Pe3y/IbTaT KaxJI0H paObOThl U CIIOCOOBI €TI0 TOCTHKCHHMSI



2. MOTYT OBITH OIIpe/IeTIeHbI BpEMEHHBIE XapaKTEPUCTHKH U OTBETCTBEHHOCTH 32
BBITIOJTHEHHE

KaXX/10i paboThI

3. KOMaH/J1a IIpoeKTa ycTana coctaBiusitb CIP

4. C/IP umeer Gozee 5 ypoBHE# 1EKOMIIO3HIINN

5. OrmpezeneHa 4eTKas MoCIe0BaTeIbHOCTL paboT

38.3aBepmaromas cTaaus IIAHIPOBAHUS IPEIMETHOM 00J1acTH IMTPOeKTa

1. aHaJIN3 TEKYIIETO COCTOSIHUA U YTOYHEHHEM IIeJIeH U Pe3yIbTaTOB MPOEKTa

2. YTOUYHEHUE OCHOBHBIX XapaKTEPUCTUK MPOCKTA

3. aHAJIN3 U KOPPEKTUPOBKA OTPAHUYCHHUN U TOMYIIICHUN, MPUHATHIX HA CTa U HHUIUAIH
MpoeKTa

4. BEIOOpP KPUTEPUEB OLICHKU IIPOMEKYTOUYHBIX U OKOHYATEIIBHBIX PE3YJIBTATOB CO3aHMUSI
MIpOeKTa

5. MOCTPOEHUE CTPYKTYPHOH MEKOMIIO3HUIINY TPEAMETHON 00JIaCTH MPOEKTa

39.I1locnenoBaTeNnbHOCTD ASUCTBUH 10 TNIAHUPOBAHUIO MATEPHAIILHBIX PECYPCOB IPOEKTA

1. Omnpenenenne MaTepruaIbHBIX PECYpPCOB, HEOOXOMMBIX ISl BEITTOTHEHHS KayKIOH
paboThI

2. CocTaBiieHue eIUHOr0 NepevHsl MaTepHUaIbHBIX PECYPCOB AJIS peanu3aluy IpoeKTa U
aHAJIN3 AJIbTCPHATHBHBIX BAPUAHTOB

3. Onpenenenue HATMYXS HEOOXOAUMOTO 00beMa MaTePHAIIFHBIX PECYPCOB

4. AHanu3 ¥ paspeluieHre BOZHUKIINX IPOTUBOPEUNi B MOTPEOHOCTH U HAIMYNH

MaTepUalIbHBIX PECYPCOB

40.CocraBnfmooine cTaau pealn3alnuy IpoeKTa

OpFaHI/I?:aHI/Iﬂ " KOHTPOJIb BBITIOJTHCHHA IIPOCKTA
AHanu3 1 peryJupoBaHue BHIIOJTHEHHE TPOEKTa
BBoz B aKCIITyaTanuio M MpUHITHE IPOEKTA 3aKa34UKOM
I[OKYMCHTI/IPOBaHI/IC 1 aHaJIM3 OIbITA BBITIOJIHCHHUA JAaHHOI'O IIPOCKTAa
®opmupoBaHNe KOHIENINY IPOEKTa

arwdE

3. Kpurepuu oueHku:
Maxkcumym 15 Gaiios.

. 13 -15 6amnoB BeICTABISAETCA, €CIIM CTYACHT OTBETHII MPaBmiibHO Ha 84-100% 3amanuii Tecta;
. 10-12 GanoB, eciii CTYACHT OTBETHII MTPABIIILHO Ha 67-83 % 3anaHwmii;

. 7-9 GaysioB, €CNM CTYJCHT OTBETUJI NPaBWIbHO Ha 50-66% 3a71aHuil;

. 0-6 Gamnos, ecinu CTyJeHT OTBETHI NpaBmiIbHO Ha 0-49% 3amanwmii

Henosas urpa
Tayaspckuii MOCT
Penraembie 3ajaun / Pa3BrBaeMble KOMIIETEHITHU:
YnpasieHue npoeKTaMu
KpocchyHKkmoHansHoe B3auMoieiicTBUE
IInanupoBanue
YnpasieHue KOMaHa0u
VYnpasnenue pecypcaMu
VYrpasnenue GpuHaHCAMH
AHaIUTHYECKOE MBIIIUIEHNE
KpeatuBHoe MbIluieHne
OTBETCTBEHHOCTb
ITocTpoenne 6usHEeCc-Moaenen
CucreMHOE MBIIILIEHUE

Oco0EeHHOCTH UTPBI
Wrpa, UMHTHPYIOIIAs CO3/ITaHUEe KOMILJICKCHOTO HH(paCcTpyKTYypHOro o0bekTa. Britouaer B ceOs
WHCTPYMEHTHI IIPOSKTHOT'O YIIPABJICHHUSI, U HalleJIeHA Ha TOCTHIKEHHE OOIEKOMaH/JIHOTO pe3yibTara.
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OCHOBHBIE IIECJTH UTPHI

[TonyueHue peasbHOIO UTPOBOTO OIBITA YIIPABICHUS CIOKHBIM HHOPACTPYKTYPHBIM IIPOEKTOM.
OcBoeHne HHCTPYMEHTapUs IPOEKTHOIO MEHEI)KMEHTA U PA3BUTHE HABBIKOB YIIPABJICHUS MMPOEKTHOMN
KOMaHJ10}, 3aMHTEpECOBAHHBIMU JINIIAMH, PECYpPCAMU U MpOliecCaMi B3aUMOJEHCTBUS, B TOM YHUCIE
1 KpocchHyHKINOHATbHBIMH.

Jlerenaa urpsl

Bce ydacTHUKM WIpbl — TMPEACTABUTENN CTPOUTEIBHON KOMIAHUHU, KOTOpas SBJSETCA
TE€HEpaIbHBIM NOAPSATINKOM aIMUHUCTPALMY TOPOIA HA CTPOUTEIBCTBO Y€pE3 MECTHYIO peKy Tem3sy
yYMEHbIIEHHON Komuu Tayspckoro Mocrta W Opyrux HHQPACTPyKTYypHBIX 0OBeKkTOB. Cpenu
YYaCTHHUKOB PacHpeiesstoTCsl CIEAYIOIIUE POJU: PYKOBOJUTENb MPOEKTa, TUPEKTOpP MO KayecTRBY,
JUPEKTOP IO JIOTUCTUKE, GUHAHCOBBII AUPEKTOP, CTPOUTEIH, JIOTUCT, KJIaJAOBIIKK H T. 1. [lomoBuHa
poJieil — ympaBlIeHYECKHUE, IOJOBHHA — UCIIOIHUATENIBCKHE. Uepe3 OTOBOPEHHOE KOJINYECTBO «IHE»
UTPOBOTO MPOEKTA MPOUCXOIUT 00s3aTeIbHAas CMEHA POJICH.

3amauyu Opu CMEHE POJIH:

e TIOAXBATUTH UAYLIUN MpoIece,

e OCBOMTH MHCTPYMEHTAapHil YIPaBJICHUS MPOEKTOM, OTPAXKAIOIIHNA 30HY OTBETCTBEHHOCTH
pouu,

® YCOBEPIIEHCTBOBATh MPOLECC,

® TIOJIHOLIEHHO NEPENATh POJIb CMEHAIOIIEMY KOJIJIETE.

Taxkum 00pa3oM B Urpe KaXkIblil yHaCTHUK MOJIYYUT ONBIT pabOTHI KaK B YIIPaBICHYECKOH, TaK 1
WCITOJTHATENICKOM poJtH. 3a/1aya y9acTHUKOB Ha CTapTE UTPHI, OMHPAsICh HA JOCTYITHYIO HH(POPMAIIHIO
OLICHUTh 00bEM HEOOXOIUMBIX PabOT, CPOKU U BO3ZMOKHBIE PUCKH, CIUIAHUPOBATH X0/ BBIIIOJIHE HUS,
CTOMMOCTb, 00€CIIEYNTh KOHTPOJIb PUCKOB U 3aILUTUTD OIOKET Iepe 3akazuukaMu. IIpoekt gomxeH
OBITH peanu30oBaH 3a ONpenelEHHOE KOIMYECTBO HMIPOBBIX IAHEH WMEIOIIMMHCS YeJIOBEYECKUMHU
pecypcaMu B mpejienax 3alluiIeHHOTO 0I0/)KeTa 1 OTOBOPEHHBIX POJIEBBIX OTPaHUYCHHIA.

ITocne 3amuTHl NMPOEKTa 3allycKaeTcs TalMep WIpbl, HAUYMHAETCS CTPOUTEIBCTBO M IIPOLECC
yIpaBlIeHUs TNpoeKkToM. B mporecce peanu3anuu MpoOeKTa HACTYNAIOT PHUCKOBBIE CHUTyallUd -
HaBHUTranus, IITOPMOBOM BeTep, )KUBOTHBIE Ha CTPOMIIIONIAAKE, IPOTECTHl MECTHOT'O HACEJICHUS U T.
.

B 3aBucuMOCTH OT NPaBHIIBHOCTH MIPOTHO30B, 3G (HEKTUBHOCTH IIAHOB U KOHKPETHBIX PeLICHUN
M0 YNPaBIEHUIO pUCKaMH, OHM B OOJbIICH MM MEHBIICH CTENIEHU BIUSIOT Ha X0 padoT. Mrpa gaet
BO3MOYKHOCTbH B IIOJTHOM Mepe MOYyBCTBOBATH C€0s1 KAK BHYTPH NMPOEKTAa — B KAU€CTBE UCIIOTHUTEIS,
TaK ¥ OCYIIECTBUTbH «B3TJISIJ CBEPXY» — M3 POJU PYKOBOIUTENsS mpoekTa. Taxxke oOecrieduBaeTcs
ONBIT U TOHMMAaHHWE, KaK IMpH TOMOINM KOMIUJIEKCA WHCTPYMEHTOB YJEpKUBATh KOHTPOJb HaJ
JIeATeIbHOCTBIO C BBICOKUM YPOBHEM HEOIPEAEICHHOCTH.

Kputepuu orenku:

- 20-35 QawioB BBICTABJISACTCS CTYACHTY, ©CJIM H3JIOKEHUE 3HAHWK IOJIHOE B COOTBETCTBHU C
TpeOOBaHUSIMH TMPOTrpaMMbl. J[OMyCKalOTCS OT/ENbHbIE HECYIIECTBEHHBIC OIIMOKH, WCIpPaBIseMble
CTYJICHTOM TIOCJIC YKa3aHHs Ha HUX IpernojaBateieM. [Ipy H3I0XKEHHUU CTYJICHT JOJDKCH BBIJICIATH
CYIIIECTBEHHbIE TMPHU3HAKA HM3YYEHHOTO, BBIIBUTH MPUYMHHO-CIICJACTBECHHBIE CBS3H, CHOPMYIHPOBATH
BBIBOJIBI M 000OIIEHHS, B KOTOPBIX MOT'YT OBITEH OT/IC/IEHEIEC HECYIIIECTBEHHbIE OITHOKH;

- 0-19 GanioB BhICTABIISETCS CTYJCHTY, €CJIM U3JI0KEHUE MaTepualia HermoliHoe OeccuctemHoe. [Ipu
9TOM CTYJICHT JIONTYCKAET CYIECTBEHHbIC OIIMOKHU, HEUCIPABIISIEMbIE TaXKE C TIOMOIIBIO MPETo1aBaTels, a
TaKKe 3a MOJIHOE He3HAHUE U HETIOHMMaHUe MaTepuara.

Keiic-3amaun

Keiic 1.

TpaHCKAaCIUICKUI Ta30IpOBOJI — HOBBIM MapLIPyT K 3KCHOPTHBIM phIHKaM" OTCyTCTBHE BBIXOJAA K
MOpIO ABIIsI€TCS OOMbIION TpobieMoit st TypKMeHnCTaHa, MOCKOJBKY JI€JaeT HEBO3MOXKHBIM SKCIIOPT
raza 3a pyoex. Tpanckacmmiickuii razonpoBoj; (TCGP) orkpoer npsimoit Beixon B Typruro u Ha 3amaj
yepe3 AzepOailkaH, B TO BpeMsl Kak CEroIHs IOCTABKU U3 3TOI'0 PETHOHA JOJDKHBI OCYIIECTBIISTHCS Yepe3
Poccuro m Hpan. llenp mpoekta TpaHCKacCHHIICKOTO Ta3o0MpoBOJla — CIOCOOCTBOBATH CO3/IAHUIO B
KaCIIMHCKOM pPETHOHE HOBOW CHCTEMBI TPAHCIOPTHUPOBKM Ta3za. [a30mpoBOj CTAaHET JJIEMEHTOM,
YBEJIMUMBAIOIINM MHOT000pa3ne HCTOYHUKOB U MapIIPyTOB JUIS SKCIIOpTa KACIUHCKOro ra3a B Typiuio u
EBpomy. [Ipe3uneHTs! ueTbipex rocyaapcTs — yuacTHuky npoekta (I'py3us, AzepOaiimkan, TypkMeHuCTaH
n Typumsa) noanwcanu AeKIapanuio B TOAAEPXKKY mpoekTa. OCYIIECTBISET 3Ty MOMIEPKKY
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IIpaBurensctBo CIIIA. B peanuzanuu mpoekTa MPUHAMAIOT YYaCTHE MEKIYHAPOIHBIE KOPIOpaIuil — B
yacTHOCTH, Shell u PST International. CTouMOCTb IIPOEKTa OLICHUBAETCS B 2,5 MIIP/I I0JIApOB.

Bormpocsr mis ananmsza:

1. K kakoMy THITy TPOEKTOB OTHOCHUTCS JIAHHBIH MTPOEKT?

2. Kakwue dhakTopsl moaTBepKaaroT Barre mpenmonoxeHue?

Ketic 2.

IlocTpoeHne opraHW3aIIOHHONW CTPYKTYyphl mpoekTa llemp mpoekra: pa3paboTka, co3laHue U
BHEJpEHHWE Ha PHIHOK MHOTO(QYHKIIMOHANBHOTO TIOPTATUBHOTO JIOMAIIHETO HWHTEIDIEKTYaIbHOTO
MbLIECOCa, O0JIAMAIONIETO ONPEICICHHBIMA B TEXHUYCCKOM 3aJaHMHM pPa0OYUMH XapaKTEPHUCTUKAMHU,
BPEMEHEM HENPEPBIBHOM paboThl akkymyssitopa 10 4, po3HU4HOH 11eHOo# He Bhie 10 ThiC. pyOiei.

JlaHHbBIE MaKeTHl pacafaloTcsl Ha YeThIPe OCHOBHBIC KaTETOPHH:

1. Pa3paboTka, co3naHie U TeCTUpOBaHHE TIBLIECOCA,;

2. [loaroroBka, HaNMCaHUE U TECTUPOBAHUE MPOTPAMMHOTO O0CCIICUCHHUS [T €r0 paOOThI;

3. [locTaHOBKa CHCTEMBI ITPOM3BOCTBA U CEPBHCA, BKIIFOYAsl MHCTPYKIIMH U 3aTIaCHBIE YaCTH;

4. Pa3paboTka MapKETWHTOBOW MPOTPAaMMBI, BKJIIOYAs AEMOHCTPAIMH, OpOIIIOPHI, MHCTPYKLIHH
MOJIB30BATEIIA.

Ha ocHOoBe aHanm3a KaTeropuil NpOEKT HY>KJAETCSl B CIEAYIOIIUX AJIEMEHTAX OPraHu3allMOHHOMN
CTPYKTYPBHI:

1) rpynma mo pa3paboTKe MbLIECOCa U MPOrPaMMHOTO 00eCIICUCHUS;

2) Tpynmna no TeCTUPOBAHUIO MMPOTPAMMHOTO 00eCTICYEeHUS;

3) rpymia no HaTaKUBAHUIO TIPOU3BOICTBEHHON CHCTEMBI JUIS BEITYCKA IBIJIECOCOB

4) rpymma o pa3paboTke NporpaMMbl MAPKETHHT';

5) rpymmna 1o nmoAroTOBKE BCEX TOKYMEHTOB M MHCTPYKITHH;

6) TpyTIIa Mo yIPaBJICHUIO BCEMH BBITIETIEPEUNCICHHBIMA TPYTIIIAMHU.

OTH MMOACUCTEMBI TIPEACTABIISIOT, 10 KpaitHel Mepe, TPH OCHOBHBIX MOJIPa3/IeTIeHHS 1 IIECTh OTACIIOB
B MaTepUHCKOI KoMIaHuu. [ pymibl, pa3padaThIBaIOINE MBIICCOC M IPOTPAMMHOE 00€CTICUCHUE, TOJIKHBI
paboTaTh B OYE€Hb TECHOM COTPYAHHYECTBE. ['pynIbl TECTUPOBAHHUS IbLIECOCA U COOTBETCTBYIOIIETO
MPOrpaMMHOTO 00ECTIeUeHHSI MOTYT paboTaTh HE3AaBUCUMO OT Pa3paOdOTYHKOB MbIIECOCA H TPOTPAMMHOTO
MPOJYKTa, HO Pe3yJIbTaThl YJIYYIIAIOTCS, KOTJla OHU KoomnepupyroTcs. [l mpoekra TpeOyeTcs CIIMIITKOM
0O0JIbIIIOE B3aUMOJICHCTBHE MEXIYy OCHOBHBIMHU TOJpa3JeiCHUSIMU. MaTeprHCKas KOMITaHus o0JiamaeT
BCEMH CIEIMATNCTaMU, CIOCOOHBIMH BBITIOJTHUTH MPOEKT. [Ipemmnonaraercs ero BHITOIHUTE B CPOK OT 18
IIo 24 MecsIieB. DTOT MPOEKT — CaMBIid JJOPOTOCTOSIIUI U3 BCEX, KOT/1a- JIN00 MPEAIPUHSATHIX KOMITAHUEH.
IIpounTaiiTe U NpOAHAIU3ZUPYHUTE KOHKPETHYIO CUTYALUO.

CocTaBbTe OpraHU3alMOHHYI) CTPYKTYPY U CXEMY B3aMMOJEWCTBUS MpPOEKTa C MaTePUHCKOM
opraam3anuei. [Ipeanoxure u 000CHYHTEe BapHAHT MTPOSKTHOTO Oduca.

Ketic 3.

W3BectHas GupMa, crieruanu3upyromascs Ha IPOU3BOJICTBE COBPEMEHHBIX JIEKTPOHHBIX OBITOBBIX
npuOOPOB, TUIAHUPYET BBITYCK HOBOW NpOAyKIMH. Ha MpOM3BOJICTBEHHOM COBEIIAHUU OOCYXIaeTCs
KOHIIENIUS OBITOBOr0 mpubopa HOBOro ImokojieHus. OTPBIBOK M3 MPOTOKOJA 3TOr0 COBEIIAHUS
npencTaBieH Hike: PykoBomurens Otnena pa3padoTok: «OCHOBHOE MPEUMYIIECTBO, KOTOPOE MOYKHO
HCIIOJIb30BaTh HAM Mepe]] KOHKYPEHTaMH, COCTOUT B BBICOKOM YPOBHE HAIIMX TEXHOJOTHH. MBI TOJIKHBI
CO3/1aTh IIEJEBP TEXHOJOTMYECKOTO HMCKYCCTBA, IOCJIEAHEE CJIIOBO TEXHUKW». Bulle-TIpe3UJEHT IO
Mpou3BOACTBY: «bOrOCh, 4TO Takoe Yym0 TEXHUKH OyAeT MPOCTO He PEHTA0SNBHO C TOYKH 3pEHUS
MPOM3BOACTBa. MOXKHO pa3paboTaTh W CO3/aTh BEIUKOJICITHBIA OIBITHBIM 0Opaserl, s MPOM3BOJICTBA
KOTOpPOTO TOTpeOyeTcsi IOJIHOCThIO TepeoOopynoBaTh HAIM IMPOU3BOJCTBEHHBIC JIMHUU, 3aKYIUTh
JIOpOrocTosiue MaTepraiibl. Moe MHEHHUE, YTO A110Xa CPETHEBEKOBBIX MAaCTEPOB, CO3/1aTeNEH YHUKAIbHBIX
00pa3IoB TEXHUKU U UCKYCCTBA, JalleKo B mponuioM. bombine mparmaru3ma, rocmoa.» Buie-pe3uaeHt
IO MapKETHUHTY: «MBI TOJDKHBI CO371aBaTh MPOAYKIIHIO C MPUIIETIOM Ha KOHKPETHOTO moTpedutens. Tobko
OH MOXET TOYHO CKa3aTh, YTO €My HYXKHO, a 9TO He HyHO. Harn moTpeOuTens Bpsa n OyIeT B OCHOBHOM
Macce CBOEH CIIOCOOCH OLIEHUTh BRICOKHH YPOBEHD TEXHOJIOTMYESCKOTO MAaCTEPCTBA HAIIMX H300peTaTeet,
€CIM TPONYKIMS He OyAeT YAOBIETBOPATh €ro KOHKpeTHhie TpeOoBaHus. I[loTpeOutento Takxke
0e3pas3TuIHO, ¢ TOMOIIEI0 KAKUX MTPOU3BOICTBEHHBIX JTMHUH MBI CMOXKEM IMPOU3BECTH TO, UTO €MY HYXKHO.
PriHOK OymeT mocneaHuM CyAbel HallMX PEIIeHUH, TaK YK JIyde cpa3y IPHUTOTOBHUTHCS K €T0 TEKYIIUM
HaCTPOCHHUAM.

Bomnpocs! s ananuza
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1. B ueM cyTh IPOTHUBOPEYHS MEK Y PA3IMIHBIMU YYACTHUKAMHM IIPOCKTA CO3/IaHHUs U BBITYCKa HOBOM
MIPOYKIINN?

2. Ubs TOUKA 3pCHHUS, TIO-BAIIEMY, SBIISETCS MPUOPUTETHO MPUEMIIEMOU U IIOYeMYy?

3. Kakum 00pa3oM MOKHO YCTPaHUTh Ha3pEBAONIUi KOHMIMKT MKy YIaCTHUKAMU TIPOCKTA?

4. Koro W3 y4acTHHKOB COBEIIaHWS Bbl Obl Ha3HAYMIM HA JOJDKHOCTh PyKoBOmUTENs TpoekTa?
[Touemy?

Keiic 4

H3BecTHO, YTO MEATEIBHOCTD JIOOOr0 MPEANPHITHS HAIIpPaBlI€HA Ha JOCTHXKECHHE OIPEICICHHBIX
ueneit. JIroboe mpeanpusTHe OTPaHUYCHO MO BPEMEHU CBOETO CYIIECTBOBaHHUS. HakoHeIl, ycIelIHbIe
MPEIIPUITHS BCETAa YHUKAIBHBI 10 TPOAYKTaM, yCIyram 00 Ou3Hec-MoieisiM. MOXHO JTH CKa3aTh, YTO
nmoboe mpennpustTue siBiseTcs npoekroM? Ecmu ma — moyemy? Ecnmu HeT — kakue OrpaHWYHBAIONIHE
(hakTOpHI CICIYET BBECTH B IAHHBIC YTBEPXKICHUS?

Keiic 5.

Brl sBIsieTech pyKOBOIWTENEM MPOU3BOACTBEHHOTO TMPEANPHATHA. TeKymas CUTyanus Ha pPhIHKE
CKJIaJIbIBacTCs OyaronpusiTHO. [TpOrHO3BI CBUIETENBCTBYIOT O TEPCIEKTUBAX YBEIWYCHHUs CIpOca Ha
MPOAYKIHIO TpeAnpusiThs. B cBs3m ¢ O5TUM BaMH OBUIO TPUHATO pEIIeHHEe O pacIIupeHUud
MIPOU3BOACTBEHHBIX MOITHOCTEH IyTEM CTPOUTENHCTBA OTOHUTENBHOTO 1exa. Onpenennte OCHOBHBIE
ATallbl peanmaunﬂ JaHHOI'O HpOCKTa C MOMCHTAa HpI/IHHTI/Iﬂ pCIHeHI/Iﬂ U 10 MOMECHTaA cJadyu Ii€xa B
JKCILTyaTaIHIo.

Ketic 6.

B mporecce peanmusanuy MPOEKTa CTPOUTEIBCTBA JKMJIOTO JOMa OBLIH MPOBEACHBI CIIEAYIOIINE
paboThI: MOKYNKa 3eMEIbHOIO YYacTKa, MOJyYEeHHE Pa3pelleHHs Ha CTPOUTENHCTBO, MPOCKTHPOBAHUE
JoMa, 3eMIIsiHbIe paboThl, BO3BeAeHHE (yHIAMEHTa, BO3BEACHHE CTEH W MEPEKPBITHH, KPOBIS KPBIIIH,
Hapy>1<Ha;1 oTACIIKa JoMa, IIOABCIACHUC KOMMyHHKaHHﬁ, BBOJ A0Ma B 3KCHHyaTaHI/IIO n HOJ'Iy‘IeHI/Ie
MIpaBOyCTaHABJIMBAIOIINX JOKYMEHTOB. Bce nm atambl peanusanmu npoekta yureHbl? Kakue stamsl
OKa3aJuch npomymieHsl? Pacipenenure paboThl 1Mo ha3am KU3HEHHOTO IHKIIA IPOSKTA.

Ketic 7.

PaccMoTpuTe KOHKPETHBIN MPUMEDP peaTi3aliy KaKOoTo-THOO0 POeKTa. BhIsIBITE HATM4HE MPU3HAKOB
npoekra. OnpenenuTe MOJCUCTEMBI YIPaBIeHUs JaHHOTO mpoekra. Kakume QyHKIMOHANBHBIE 001acTh
3aJIeliCTBOBAHBI B XOJI¢ peain3aiiuu mpoekra? Ha kakom srare Ha JaHHBIH MOMEHT HaXOUTCS YKU3HECHHBIH
LUKII JaHHOTO npoekTa? OnpeneanTe NOTEHIUANbHYIO MOJIE3HOCTh 3TOT0 MIPOEKTa JUIsl pealu3yroliei ero
OpraHU3aLMH.

Keiic 8.

B xone peanmumzanuu OrojpkeTHash CTOMMOCTH IMPOEKTa JOJbKHA coctaBuTh 2 MiH 300 TeIic. pyo.
PaccunraiiTe mporHo3Hoe OTKJIOHEHNE CTOMMOCTH TPOEKTa, €CITU Ha CepeIuHE CPOKa pean3alliy MpoeKTa
TUTAHOBBIE 3aTPaThl AOKHBI cocTaBUTh 1 MiH 500 ThIc. pyO., OCBOGHHBIH 00BbEM Ha OTUETHYIO AaTy — 1
MitH 400 TBIC. py0., IpH 3TOM (aKTHYECKHE 3aTpaThl HA OTYETHYIO AaTy coctaBuiu 1 mitH 460 ThIC. pyO.

Ketic 9.

bromxker mpoekra cocraBisier 200 neHexxHBIX equHuI. Ha BhIONHEHWE padOT A0 TEKyIed naThl
TUTAHUPOBAJIOCh M3pacxooBath 50 eqnHUI, a hakTrdecKu ObLTO N3pacxonoBaHo 46 enuHUIBL. [Ipu aToM,
COIJIaCHO IUTaHy, Ha BBINOJIHEHHE PabOT HYXHO ObLIO u3pacxoioBath 40 emuuuil. Paccuutaiite B
COOTBETCTBHH C TPAJAUIIMOHHBIM ITOJIXO0I0M W METOJOM OCBOCHHOTO 00beMa OTKIIOHEHUE IO 3aTpaTam. B
KaKOM CITydae HaOJII0JIaeTCS IKOHOMUS JICHE)KHBIX CPEJICTB, a B KakoM — Tiepepacxon? Eciau paccunrarh
OTKJIOHCHHE I10 pACIUCaHUIO, TO KAKOB pEaIbHBIA XOJI BBITIOJHEHUS TPOEKTa IO CPAaBHEHUIO C
3arTaHUPOBAHHBIM TpapuKoM?

Keiic 10.

«IIpoekT aBTOMaTU3aUHA JOKYyMEHTO000pOTa)»

Kpynnas wMockoBckas ¢upMa 10 TPOM3BOACTBY W TMPOJAXKE JIMKEPOBOJOUYHBIX —H3JCITHA
WHUIMAPOBAJIA MMPOSKT aBTOMATH3AIMK JOKYMEHTOO0OPOTa, KOTOPBIM MOApa3yMeBall MPOCSKTHPOBAHNE,
pa3paboTKy u BHeApeHne VIHTepHET-CETH.
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B kagecTBe 3aKka3ynMKa MPOEKTa BBICTYIIIA caMa (pupMa, a B Ka4eCTBE T'€HEPATbHOTO MOPSTINKA —
KOHCAJITHHIOBas (UpMa, CHEHHANIU3UPYIOINAsACS Ha MPEAOCTAaBICHUM YCIYT B O0JACTH COBPEMEHHBIX
MHPOPMAaMOHHBIX TexHonoruil. Ilpm sTOM KOHcanTmHTOBas (upma B3sitla Ha cels 00s3aTenbCTBa
CaMOCTOSITETILHO CIIPOSKTHPOBATh BCIO CUCTEMY JOKYMEHTOOOOPOTa U CO3JaTh €€ CHIIaMU CyOnoapsAHOMI
codTBepHOU Gupmel. Ha cTamuu mmeperoBopoB OBUTH OIpeAeIIeHb 00BEMbI, CPOKH M CTOUMOCTE ITPOCKTa,
KOTOpasi SBJSUIACH OTUIATOW YCIYT KOHCANTHHTOBOW (GupMbl. [Ipm 3TOM omata yciiyT KOHCAITHHTOBOI
(GupMBI 3aBHCENA OT KOHKPETHBIX PE3YIbTaTOB — CO3JaHUsI CUCTEMBI JOKYMEHT0000pOTa B OTOBOPEHHEIC
cpoku. M3 o0mieli cToMMOCTH MPOEKTa YacTh JCHEKHBIX CPEACTB IIa Ha OIUIaTy paboThl cO(TBEPHOI
¢bupmbl, mpuyeM padoTa MPOrpaMMHCTOB OLIEHHBAJIACh B 3aBUCUMOCTH OT 3aTPAu€HHOI'O BPEMEHH, T.C.
WCIIOJIB3YSl IOBPEMEHHYIO CUCTEMY OILIaTy TpyJa.

[MTocne okoHYaHMS IEPBBIX IBYX ATAIMOB MPOEKTa 0KA3aJI0Ch, YTO KOHCAITHHTOBasl ()UpMa BBITTOJIHUIA
padoThl TOJBKO IO NEPBOMY 3Tally, HOJIYYMIa OIJIATy PE3YJbTaTOB TOJBKO IO IIEPBOMY 3Tally, HO
codrBepHOil Qupme 3amnartmia yke 3a JABa 9dTama, T.e. 3a BCE BpeMs PadOTHl MPOrpaMMHUCTOB.
PykoBoauTens TpOEKTa CO CTOPOHBI KOHCAJITHHTOBOW (UPMBI paccudTan MOKa3aTeIH KOHTPOJIS
CTOMMOCTH U JIOJIOXKHJI PEe3yJIbTaThl PyKOBOACTBY. PYKOBOJACTBO KOHCANTHHIOBON (HpPMBI OOHAPYKUIIO,
YTO JAHHBINA MPOEKT C TOUYKH 3peHus ux GUpMbl aOCOMOTHO HepeHTa0eneH. Ha coBemanny, NOCBAIIEHHOM
00CYXIIEHHIO CIIOKUBILEHCS CHTyallud, OBUI0O TPUHIATO peUIeHHe OOpaTUTbCA K 3aKa3uuKy C
IPEIJIOKEHUEM II€PECMOTPETh YCJIOBUS [IOTOBOPA BBHUIY CEpPHE3HOIO YBEIMYEHHs 00BEMOB paldoT U
YCIIOKHEHUS YCIIOBUH MX peaau3alyu.

Bompocs! 11 aHanu3za

1. Ha ocHOBe Kakux mokazaTelieil pyKOBOAUTENb MMPOEKTa MOT Obl BBISIBUTH OIIMOKHU B YIIPaBICHUU
CTOUMOCTBIO?

2. Kakue omumOku OBUIM JIOMYIIEHBI B YIPABICHUHM CTOMMOCTBIO CO CTOPOHBI KOHCAITHHTOBOM
bupmb1?

3. Kaxk BbI OLICHHBAETE pELICHUE, IPUHATOE HA COBELIAHUE?

4. Kaxoe pemenue 0b110 OB H0I1€€ TIeIIeco0bpasHo, mo Bamemy MHeHHTO?

Kputepuu orieHuBaHUs:

CryneHTy HeoOXoAMMO pemuTs 2 Keiica. MakcumansHoe uncio 6ammoB — 20, mo 10 3a KakapIi u3
JIBYX KEICOB.

8-10 GaiioB cTaBHUTCS, €CJIM padOTa BHIOJIHEHA BEPHO U MOJHOCTHIO; B JJOTHYECKUX PACCYKICHUAX U
000CHOBAaHUH peIlIeHHs HET IPo0esIoB M OMHMOOK (BO3MOXKHA OJJHA HETOYHOCTb, OIUCKA, HE SBJISIOILASICS
CJIEZICTBUEM HE3HAHMS WJIM HEIOHUMAaHUS y4eOHOTO MaTepHuana).

4-7 GamwioB cTaBUTCA, eciy paboTa BHIMOJHEHA IOJHOCTHIO, HO OOOCHOBaHUS INArOB PELICHUs
HEIOCTATOYHBl (€clii yMeHHe OOOCHOBBIBATbH PACCYKACHUS HE SBISUIOCH CHEHHUANBHBIM OOBEKTOM
NPOBEPKH); JIOMYIIeHa OJlHAa OMIMOKa WM IBa-TPHU HEJOUYETa; BHIIOIHEHO 0e3 HeIo4eToB He MeHee 3/4
3ajIaHusl.

1-3 Gannia cTaBUTCS, €CIH JIOMYIIEHBI O0Jiee OJJHOM OIMIMOKHU Wi OoJiee TPeX HEJ0YETOB, HO CTYJCHT
BJajeeT 00sA3aTeIbHBIMH YMEHHMSAMH IO INPOBEpsIeMOil TeMme; 0e3 HEJOYETOB BBIIIOJHEHO HE MEHee
TIOJIOBUHBI pabOTHI.

(0 Gas1oB CTAaBHUTCS, €CIIH JIOMYIIEHBI CYIIECTBEHHBIE OIMOKH, MTOKA3aBIIKe, YTO CTYIEHT HE BIaJleeT
00s13aTeTbHBIMI YMEHUSIMU 110 IaHHOM TeM€; IPaBUIBHO BBIMOJIHEHO MEHEE ITOJIOBUHBI PaOOTHI.

Tewmsl peepatoB
1. Beibop nHcTpyMeHTa JUIs 3 PEKTHBHOTO TUIAHUPOBAHUS BPEMEHH.
2. JIOCTOMHCTBA U HEJOCTATKM IPOTHO30B, OCHOBAHHBIX HA HCTOPHYECKOH CTAaTHCTHKE.
3. JIOCTOMHCTBA W HEJJOCTATKY POTHO30B, OCHOBAHHBIX HA CYXKJICHUSX U MHEHHSX.
4. 3Ha4MMOCTh BBIOOPA UICTOYHUKOB M PAllMOHANBHBIN MTOAXO0]] K OBJIQJICHUIO HHPOPMAaLIUEH.

5. McKyceTBO AesierupoBaHys MOJTHOMOYHH.

6. Ucropust MpOEKTHOM NIEATETHFHOCTH KaK TUCITHILTAHEL.
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7. KadecTBeHHBIEC METOIBI MPOTHO3UPOBaHUSA. OCOOEHHOCTH Ka9€CTBEHHBIX IPOTHO30B.

8. Kimaccudukariust ynpaBIeHUISCKUX PEIICHUT.

9. KonmnaecTBeHHBIE METOABI TPOTHO3UPOBaHMsI. OCOOCHHOCTH KOJMYECTBEHHBIX ITPOTHO30B.
10. KoHuentyanbHble OCHOBAaHUS METO/Ia MPOCKTOB.

11. KopniopaTHBHOCTE M €€ POJIb B IPOCKTHON JACATEIIEHOCTH.

12. MeTon mpOEeKTOB: OCHOBHBIE MOHSTHS.

13. Metonbl 00y4eHHUs IPOSKTUPOBAHUIO B POCCUNCKUX BY3aX.

14. Mexanu3M mpoliecca porHo3upOBaHMs. DTaIbl IPOTHO3UPOoBaHUsA. OCHOBHBIC ITOAXOIBI K
MPOTHO3UPOBAHHIO.

15. OntuManbeHast cuCcTeMa IUTAHUPOBAHUS BpeMeHH. MeTo bl ¥ IPUHIUITE TOBBIIIEHHST COOCTBEHHOM
s dextuBHOCTH A.A. JIfoOuiesa.

16. OcHOBHBIE TOHATHS U CYIHOCTD IMIpOLEcca MPUHSTHS YIIPABIEHYECKOTO PEILICHMS.
17. OcHOBHBIC TPUYMHBI HEPALTUOHAILHO IOTPAYEHHOTO BPEMEHH.

18. OcHOBHBIE TTPOOIIEMBI IPOTHO3UPOBAHUS B COBPEMEHHON SKOHOMUKE.

19. OcHOBHBIE CTTOCOOBI OpraHU3AINH KU3HU. Y IIPaBIIEHUE CTPECCAMHU.

20. OcHOBHBIE TPeOOBAHUS K COCTABJICHHIO IIaHA JEJl: CIIMCOK KaXTOHEBHBIX JIeTI, COCTaBIICHHE
pacmucaHusl.

21. OcobeHHOCTH yTIpaBieHUs IpoekTaMu B PR-nmestensHOCTH.
22. OrneHKa MpoeKTa.

23. HepBLIf;I mar Ha ITyTHU K OBJIAACHHUIO UCKYCCTBOM YIIPABJICHUA BPEMCHEM — U3MCHCHUEC €TI0
BOCIIPUATHA.

24. IInanupoBaHUe B YCIOBUIX PHIHOYHON 3KOHOMUKH: TUPEKTUBHOE, PETYIATUBHOE U UHANKATUBHOE.
25. I[loaroToBKa MYJTETUMEIUITHON MIPE3CHTAIINN

26. IlpaBuia noBsieHus 3¢ (HEKTUBHOCTH TIEPCOHATBHOTO MEHEIKMEHTA.

27. Ilpuemsbl U cIIOCOOBI PAIMOHAIFHOTO YTEHUS KaK METO/[a COBEPIICHCTBOBAHMUS OPTaHU3AIlNU TPY/IA.
28. [Iporuo3upoBanue qeMorpauIeckoro pa3BUTHsI.

29. IIporuosupoBanue cObITa NPOIYKINH.

30. IIporao3upoBaHe CONMAIBLHON OTUTHKHN FOCYIapCTBA.

31. IIporHo3upoBaHue X035IUCTBEHHOTO PUCKA.

32. [Iporao3upoBaHue SKOHOMUIECKOTO POCTA.

33. [IpoekTHas NeITENTLHOCTh B MEHEIDKMEHTE.
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34, IIpoekTHas TOKYMEHTAITHS: TIPOIIeCC MOATOTOBKH.

35. Tlpouenypa npe3eHTalunu 1 3alUThl IPOEKTa.

36. PaboTa HajJ TEKCTOM BBICTYILICHUSI.

37. PanpionanbHOE MOIeTUpOBanue padbodero npocrpaHcTea. OCHOBBI 3PTOHOMUKHY.
38. PanroHanbHOE yTIpaBiIeHNE IOTOKOM JeJIOBOW JOKYMEHTAINH.

39. Ponb nH(pOpMALIUK M KOMMYHHUKAIIMY B COLIMAIIBHOM OOIICHUY | OTPEACICHIH KauecTBa
4EI0BEYECKOr0 OBITH.

40. CTpaTCFI/Iﬂ «yHnpaBJICHUC BPCMCHEM)» KaK YIIPaBJICHUC COOCTBEHHOM JACATCIIBHOCTBIO.

Kputepuu onenvanus

CryneHTy He0OXOAMMO TIOJATOTOBUTE 3 pedepara.

MakcumanbHas orenka — 30 6aios, o 10 6amIoB 3a Kaxaplid pedepar

8-10 6amIoB cTaBUTCS, €CIIH BEITIOTHEHBI Bce TPeOOBaHMS K HAIMMCAHUIO U 3aIIuTe pedepara: o003HadYeHa
npobiemMa u 00OCHOBaHAa €€ aKTyaJlbHOCTh, CENaH KPAaTKUH aHaluu3 Pa3UYHBIX TOYEK 3pEHHS Ha
paccMaTpuBaeMyro MpoodJeMy U JIOTUYHO M3JI0KEeHa COOCTBEHHAs MO3UIHS, C(HOPMYIMPOBAHEI BHIBOIHI,
TeMa pacKphITa OJTHOCTHIO, BBIIEP:KaH 00BEM, COOJTFOIEHBI TPEOOBaHHUS K BHEIITHEMY O(OPMIICHHUIO, TaHBI
IMPpaBUJIBHBIC OTBETHI HA JOITOJIHUTCIIBHBIC BOIIPOCHI.

4-7 6annoB — OCHOBHBIE TpeOOBaHUs K pedepaTy W €ro 3allUTe BHIIOIHEHBI, HO TPU 3TOM JIOMYIIECHEI
HEeT04ETHl. B 9acTHOCTH, MMEIOTCS HETOYHOCTH B H3JIOKEHHH MaTepHaia; OTCYTCTBYET JIOTHYECKas
HIOCJIEIOBAaTEIIHLHOCTD B CY)KICHUSX; HE BBIIEp)KaH 006EM pedepara; MMEIOTCs YIyIIeHHs B 0pOpMIICHHH;
Ha JOMMOJHUTEIIBHBIC BOIIPOCHI IPHX 3aIIMUTE JaHbl HETIOJIHBIC OTBETHI.

1-3 Gasta — UMEIOTCS CYIIECTBEHHBIE OTCTYIUICHHS OT TpeOoBaHui K pedeprupoBanuto. B vacTHOCTH: Tema
OCBEIIIeHA JIMIIb YaCTUYHO; AOMYIIEHH (aKTHUECKHE OMIMOKH B COJCP)KaHWU pedepara WM IPU OTBETE
Ha JOMMOJHUTEIIBHBIC BOIIPOCKHI; BO BPEM: 3allIUTBI OTCYTCTBYET BBIBO/I.

0 6ayutoB — Tema pedepara He pacKpbITa, OOHAPYIKUBACTCS CYIIICCTBEHHOE HETIOHMMAHUE MPOOJIEMbI HITH
B TOM CITy4ae, ecli pehepar CTyICHTOM He IPECTaBIICH.

2. Meroauyeckue MaTepuaibl, ONPEIeISIONe MPOIEAyphl OLCHUBAHUS PE3YJbTaTOB OCBOCHHUS
00pa3oBaTeIbHON POTPaMMBI.

IIpouenyps! oLleHUBaHUS BKIIIOYAIOT B c€0s TEKYIIUH KOHTPOJIb U IPOMEKYTOUHYIO aTTECTALHIO.

Texymuii KOHTpPOJIb YCIIEBAEMOCTH TPOBOJHUTCS C HCIIOJB30BAHUEM OILIEHOYHBIX CPEJICTB,
MIPEJICTaBJIEHHBIX B I1. 2 JAHHOTO MPWIOKEeHHs. Pe3yapTaThl TEKYIIEro KOHTPOJIS TOBOAATCS A0 CBEACHUS
CTYJEHTOB JIO TPOMEXYTOYHOM aTTeCTalluu.

[TpomesxyTouHast aTTecTalys MPoBOUTCS B (hopMe 3adeTa.

3aueT MPOBOJIUTCS MO PACTIMCAHUIO TPOMEXKYTOUHOI arTecTanuu. KomnuecTBo BOIpOCOB B
3amanun — 2. llpoBepka OTBETOB M OOBSBICHHE PE3YIbTATOB MPOU3BOJAUTCS B JACHb 3a4eTa.
PesynbpTaTel arrecTanuu 3aHOCATCS B BEAOMOCTh M 3a4ETHYIO KHIDKKY CTylneHTa. CTyIeHTHI, He
OpoUIeIINe TPOMEXKYTOUHYIO aTTeCTallMi0 MO TrpaduKy MOPOMEKYTOYHOW CECCHUHU, JOJKHEI
JUKBUAUPOBATH 3aI0JDKEHHOCTh B yCTAHOBJIEHHOM IOPSIIKE.
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IIpunoxenue 2
METOJJUYECKHUE YKA3AHUMA [TO OCBOEHUIO JUCHUITIIMHBI
«OCHOBBI IPOEKTHOM JCATSITHHOCTHY

Y4eOHBIM IIJIaHOM IPEAYCMOTPEHBI CIEIYIOLINE BUABI 3aHATHH:

- HNPAaKTUUECKUE 3aHATHS.

B xone npakTHueCKUX 3aHATHH Pa3BUBAIOTCS HABBIKM NPUHSTHS 000CHOBaHHBIX OPraHU3allHOHHO-
VIOpaBlIEHUYECKUX pEIIeHHA B 00JacTH MNPOEKTHOW JesATEIbHOCTH, pPacCMaTPUBAIOTCS BOIPOCHI
IUIAHUPOBAHUS, OpPraHM3allMM, KOHTPOJIA W PEryJupOBaHMS XOAa BBINOJHEHUS, OpraHU3aLUH
MaTepHaJbHO-TEXHUUECKOTO, (UHAHCOBOTO M  KaIpoBOro  OOECIedYeHHs] TMPOEKTOB,  OLECHKH
WHBECTUIIMOHHOM IPHUBJIEKATEIBHOCTH PpA3IM4YHbIX BapHaHTOB pealU3alluid IPOEKTOB, OCHOBHBIE
WCTOYHUKHU WH(POPMALIUK MO BOMPOCAM OpraHM3alui MPOCKTHOM AEATENbHOCTH, JAIOTCS PEKOMEHAAUH
JUTSL CAMOCTOSITEIBHOM paOOTHI.

[Ipu DOAroTOBKE K MPAKTUYECKUM 3aHATHUSIM KAl CTYIEHT JOJDKCH:

— U3YYUTh PEKOMEH/IOBAaHHYIO y4eOHYIO JTUTEPATypy;

— IOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOM TeMe.

ITo cornacoBaHuIO C MPENOAABATENIEM CTYACHT MOXET IOATOTOBUTH pedepaT IO TeME 3aHATHSL.
B nmpouccce nNoAroToBKU K MPaKTUYCCKUM 3aHATUAM CTYACHTBI MOT'YT BOCIIOJIB30BAaThHCA KOHCYJIbTallUAMU
IpenogaBaTens.

BOHpOCI)I, HC paCCMOTPCHHBIC HA MPAKTUYCCKUX 3aHATUAX, JOJIKHBI OBITh HU3YUYCHBI CTyACHTAMH
B XOJ€ CaMOCTOSTEeNhbHONH paboThl. KOHTpONb camMoCTOATENhHON pabOTHI CTYIASHTOB Haj y4deOHOM
IPOrpaMMoOii Kypca OCYIIECTBIISICTCS B X0J€ MPAKTUUECKUX 3aHSATHH MOCPEACTBOM TeCTUpOBaHUs. B xozne
CaMOCTOSITEILHOW pa0OThl K&Kl CTYACHT 00s53aH MPOYMTATh OCHOBHYID M TIO BO3MOXHOCTH
JOIOJTHUTENBHYIO JIUTEpaTypy MO H3y4yaeMoil TeMe, AOMOJHUTh KOHCHEKTH! JIEKIHMH HEIOCTaoIIUM
MaTcpuajioM, BBIIIUCKAMU U3 PCKOMCHAOBAHHBLIX INEPBOMCTOYHHKOB. BI)IILCIII/ITI) HCIIOHATHBIC TCPMUHBI,
HAWTH UX 3HAYCHUE B SHIMKIIONECAMYCCKHUX CIOBaPSIX.

JJi MOATOTOBKH K 3aHATHAM, TEKYLIEMY KOHTPOJIIO U MPOMEXKYTOUHOW aTTECTALUU CTYICHTHI
MOT'YT BOCIIOJIB30BaTbHCA C-)J'ICKTpOHHO'6I/I6HI/IOTC‘IHBIMI/I cuctemamu. Taxxke 06yqa}oumec;1 MOT'YT B34Tb Ha
JIOM HEOOXOIUMYIO JIUTEpPaTypy Ha aOOHEMEHTE YHHBEPCHUTETCKON OMONMOTEKH WIIM BOCIONH30BATHCS
YUTAJIbHBIMHU 3aJ1aMU.

Metoandeckre peKOMEHIAIMY TI0 HAITMCAHUIO pedepaToB, TpeOOBaHUs K 0QOPMIICHUIO

Pedepar sBisieTcst caMOCTOATENILHBIM KPATKHM HU3JI0KEHUEM TIEPBHYHOTO MaTepHaia, KOTOPbIH
TIOJIBEpraeTcsi aBTOPOM pedepaTa TiyOOKOMY H3YUYEHHUIO, CUCTEeMaTH3allul U OCMBICIeHu0. Pedepat
JOJDKEH OTpakaTh OCHOBHBIE Uaen pedepupyeMbix padoT U OTHOILIEHHE K HUM aBTOpa pedepara.

KaxnpiM cTyneHTOM  BbIIONHSAETCS OOUH  pedepar 1o  BBHIOpaHHOW UMM TeMe
WHCTUTYIIMOHAJILHOTO aHalli3a W3 CIMCKA, pa3MENIeHHOTO Huke. [Ipu 3TOM CHHCOK JUTEpaTyphl,
yKa3aHHbIH B paboyeil mporpamme, SBISIETCS OPUEHTHPOBOYHBIM, HEOOXOAMMO HAaWTH elle JBe-TpU
palboThl BeAyLIIMX CIELHUAIMCTOB IOCBAIICHHBIX AaHHOH Teme. Mcmoibp3oBaHHEe NEPBOUCTOYHHUKOB
paboT y4eHbIX, paboTaBIIMX B 00NACTH TEMAaTHKW pedepaTa, aBTOpOB HjcH (MOHOTpaduu CTaThH)
sBIsieTcst 00s3aTeNbHBIM. [IpsiMoe rcIoNb30BaHUe IPH HANTMCAHUH pedepaTa yaeOHOM TUTEepaTyphl WIIH
0030pHBIX cTaTel 0 paboTax M BKJIaJe aBTOPOB HEJOMYCTHMO.

Pedepar momxeH ObITh 0OpMIIEH B COOTBETCTBUU C TPEOOBAHUSAMH, NMPEIBSBISEMbIMH IS
HaIMCaHNUA KypCOBBIX padoT.

Coneprkanre pabOThI JODKHO BKITFOYATH!

1) BBeneHMe, B KOTOPOM CTaBUTHCS 1IEJIb U 33/1a4H HanucaHus pedeparta;

2) OCHOBHYIO 4acCTh, B KOTOPOW pacKphIBa€TCs 1eJIb, M PEIIAIOTCS 3a7a4u paboThl (OHA JOIDKHA
UMETh YETKYI0 CTPYKTYpY, OBITh JIOTUYECKH TIOCIEJ0BaTeNIbHOM, COJiepKaTh CCBUIKM Ha
NEPBOMCTOYHUKHA WHPOPMAIINH U PACKPBIBATH OCHOBHBIE COAEPKATENbHBIE 3JIEMEHTHI pedepupyeMbIX
MaTepHaIoB);

3) 3akitoveHue, TJie MOJBOJATCS OCHOBHBIE MTOTH Hamucanus pedepara (ocoboe BHUMaHUE
3/IeCh CIIEAYyeT YAEIUTh COOCTBEHHOW OLEHKEe pedepupyeMoro marepuana ¢ OTPaKEHHEM €ro
aKTYyalbHOCTH, COBPEMEHHOTO 3HAUYEHHS M BO3MOXKHOCTEH MPHUMEHEHHUS €ro HIeil B COBPEeMEHHOMN
9KOHOMUKE U CBOEU NIPAKTUYIECKON AEITEIHHOCTH);
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4) CTIMCOK HUCIIOH30BAHHBIX UCTOYHUKOB (OT OZHOTO 10 3-4 MePBOMCTOYHUKOB);

5) comepikaHue C paccTaHOBKOM crpanui. [IyHKT 4 u 5 comepkaHus pedepara MOMKHO
00BbeIMHNUTE Ha OAHOM cTpanuie. OOl 00beM pedepara JOKEH COCTAaBIIATh HE MeHee § 1 He Oonee
10 ctpanun (BKJII0YAsi TUTYJIBHBIN JIUCT U JIUCT C UCTIOJIb30BaHHBIMU HCTOYHUKAMH U COACPKAaHUEM).

B Ttekcre pedepara 00s3aTeqbHO AODKHBI MPUCYTCTBOBATh CCHUIKM Ha MCTOYHUKH. JIroOas
uzesi, IOJOKEHNE WM BBIBOJ pedeprupyeMoro MaTepualia, WUTIOCTPUPYEMbIe WM OIHMCHIBAEMbIE B
pedepare DOKHBI COAEpKaTh COOTBETCTBYIOIIYIO CCHUIKY Ha MEPBOMCTOYHMK. [Ipu mepeHeceHun
TEKCTa M3 IEPBOMCTOYHMKA O€3 aBTOPCKOH MepepaldOTKH ([UTHPOBAHHE), HEOOXOIUMO IO MHMO
CCBIIKHY UCTIOH30BATh KaBBIUKH.

3aKil0YeHne JODKHO OBITh TONHOCTBIO CaMOCTOSITENBHOM 4YacThlo paboThl, NpsMoe
nepeHeceHne TeKCTa IPYTUX aBTOPOB 37€Ch 3alpelleHo. 3aKiIoYeHne TOIDKHO COACPIKaTh:

a) OCHOBHBIE TTOJIOKEHUS M BRIBOJIBI M3 0030pa MPOYNTAHHBIX MaTEPHAIIOB;

0) B3rsAbl aBTOpa pedepara Ha aKkTyalbHOCTh M 3HAa4YeHHE pedepupyeMoro martepuana A

COBPCMCHHBIX 3KOHOMHUYECKUX OTHOIIICHUH.
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