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1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| @opMupoBaHHe CHCTEMBI 3HAHMHA B 00NAacTH NPOEKTHOH nestensHocTH.IIpakTHdeckoe 3akperuieHHe 3HAHUH U HaBBIKOB
IIPOEKTHOH NeATeNbHOCTH Ha MIPHMepe KOHKPETHBIX IPOCKTOB.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUSA JUCHUILJTUHBI

YK-2. Cnioco0eH omnpeaesiTb Kpyr 3aJa4 B paMKax MOCTABJIEHHO# 1eH U BbIOUPATH ONTHMAJIbHbIE CMOCOObI UX pelleHHd,
HCXO/IS1 M3 JefiCTBYIOIIMX IPABOBbIX HOPM, HMEIOLIUXCSI PECYPCOB M OTPAHMYEHH I

YK-3. Cnocoben OCYIIECTBJIATH COIMAJIBHOE B3aUMOeCTBHE U peajin30oBbIBATH CBOIO POJIb B KOMaH/1€

YK-6. Cnocobden YupaBjasiTb CBOUM BpPEMEHEM, BLICTPauBaThb U PEAJU30BLIBATL TPACKTOPUIO CAMOPAa3BUTHA HAa OCHOBE
NPUHIUIIOB 06pa3osaﬂnﬂ B TeueHHe BCell JKU3HHU

B pe3yjabTaTre 0CBOCHHS JUCHHUIIJINHBI oﬁy'{amumﬁm JOJIZKEH:

3HaTh:

OCHOBHBIE TIOHATHSI M TPUHLIUIBl MPOEKTHOTO IMOIXO0Ja, OPTaHW3alliil MPOEKTHOW NesITeIbHOCTH, MPaBOBBIE OCHOBBI MPOEKTHOMH
JEATENIFHOCTH, OCHOBHBIC STallbl M HPOLECCHl IUIAHWPOBAHUS W OCYILCCTBICHHS IPOCKTOB, MPUHLUIBI OPTaHU3al[MH MPOSKTHOU
paboThI, IEpeYCHb HEOOXOUMBIX IPOCKTHBIX TIOKYMEHTOB (COOTHECEHO ¢ MHAnKaropoM YK-2.1).

OCHOBHBIE TIPHHIUIIBI OPTaHU3aIlUN KOMaHTHOH pabOThl, OCHOBHBIC JTalbl )XU3HEHHOTO ITMKJIA KOMAH/IbI U OCOOCHHOCTH YIPaBICHUS
KOMaHJIHOU paboToil Ha KaXKIOM U3 3THUX dTaroB (COOTHEeCeHO ¢ nHankartopom YK-3.1),

MIPUHIUITB OPTaHU3aIMK MPOSKTHON padOoThI, paclpenesieHHs] BpeMEeHH pa0dOThl HaJ 3TalaMH MPOEKTa (COOTHECEHO ¢ MHIUKATOPOM
VK-6.1).

Ymern:

OILICHMBATh CYIICCTBYIOIMINI WM IUTAHUPYEMBIH MPOEKT, ero crenuduKy, 0COOEHHOCTH, XapaKTePUCTUKH, COCTABISTh yCTaB IPOCKTA,
HEepapXUUecKyl0 CTPYKTypy paboT, KaJeHAapHBIH IUIaH ITIPOEKTa, OICHHWBATh PHCKH MPOEKTa, KOPPEKTHO 3aBEpIIaTh MPOEKT,
(hopMHpOBaTH HEOOXOTUMYIO JOKYMEHTALIMIO H OTYETHI (COOTHECEHO ¢ HHAUKaTopoM YK-2.2).

nonouparh KOMaH/y IIPOEKTA U YHPaBIATh KOMMYHHUKALMSIMH B IIPOEKTE (COOTHECEHO ¢ MHAnKaTopoM YK-3.2);

KOHTPOJINPOBATh XOJ POEKTA, CBOE yJacTHs B HEM W BHOCHTH HEOOXOIMMBIE KOPPEKTUBHI (COOTHECEHO ¢ MHIMKaTopoM YK-6.2).

Baanern:

HaBBIKaMU Pa3pabOTKH MpOeKTa B N30paHHOH NnpodeccnoHanbHO cdepe, MeToAaMH ONTHMH3AINH KaJICHIAPHOTO [UIaHa M PECYPCHOTO
obecrieueHns MPOeKTa, METOUKOH BBISBIICHUS U 00PaOOTKH MPOEKTHBIX PHCKOB (COOTHECEHO ¢ MHIuKaTopoM YK-2.3),

HaBBIKaMU paboThI B KOMaHJe B U30paHHOH npogeccruoHansHol cdepe (cooTHeceHo ¢ nnaukatopom YK-3.3),

METOo/laMH IUIAaHUPOBaHUsL Pabodero BPEeMEHH, CaMOOpTaHW3alliM M CaMOMEHEPKMEHTa B MpOIecce MPOEKTHOH JesTenbHOCTH,
ONITHMU3AINH 3aTpaT JINYHOTO BPEMEHH IIPH peasTi3annyl MPOCSKTHHIX 3alaHni (COOTHEeCeHO ¢ MHAuKaTopoM YK-6.3).

3. CTPYKTYPA U COOEPKAHUE JUCHUITJIMHBI

Paznen 1. [IpoexkTHblii popMaT padoThl. ITAanbl paG0THI HAJI IPOEKTOM

Bua 3ansitus / Cemectp /| KonuuectBo

pa6otel / popma ITA Kypc JacoB Komnerenuuu

Ne HaunmeHoBaHHe TeMbl, KPAaTKOe coep:KaHue

Tema 1. [IpoekTHas 1eSTENBHOCTD : 0COOCHHOCTH U YYaCTHUKH
1.1. BBeneHue B IPOEKTHOE yIIpaBICHHE
IIpoexTsl: MOHSATHE, BU/IBI, XaPAKTCPUCTHUKH;
CpaBHeHHE MTPOEKTHOTO U TPAJAUIMOHHOTO MOJIX0Ja K YHPABICHUIO
U OpraHu3aly ACSITeIbHOCTH; TpaxTidcckue VK-2
1.1 |1.2. Knaccuduxamus npoekTon 7 2 YK-3
Tumnonorust mpoexToB. SaHATHA YK-6
OCOo0eHHOCTH MPOEKTHOMW /ICSTEIBHOCTH B By3€.
1.3. Okpy:karomas cpeia ¥ y4aCTHHKH IPOEKTa
Oxpy>xaromas cpesia HpoeKTa.
YYacTHUKY U CTEHKXOIIEPHI MPOEKTA.

Tema 2. Drams! paboThI HAJ| IPOEKTOM: OT HJIEH J0 FTOTOBOTO IPOAYKTa
2.1. MHnnmanys npoekra 1 pa3paboTka IPOSKTHBIX UaeH
Wunnmanus mpoexra
TexHUKH KpeaTHBHOCTH: MO3TOBOH LITYpM M aHTHpPEILICHHE;
TeXHUKM KpeaTMBHOCTH: aHAJIOTHs, pa3padOTKa KaHaJOB, METOX

6-3-5 YK-2

7 6 YK-3
YK-6

TeXHUKH KPeaTUBHOCTH: 6 LIJIAI MBIILLIEHUS CamocrosTenbHas
BeipaboTka 1 BBIOOp NPOEKTHBIX pelIeHuit pabora

2.2. [InanupoBaHue NpoeKra
VPOBHH H IIPOLECCHI INTAHUPOBAHUS;
HHCTpYMeHTHI IIITaHUPOBAHUS IPOCKTHBIX PaboT

2.3. Peanu3arnys 1 KOHTPOJIb UCTIONIHEHHS IPOEKTa
DIIEMEHTHI pean3aliy U KOHTPOJIS HCIIOMHEHUS IPOEKTa;
DopMupoBaHHE CHCTEMBI KOHTPOIIS PealU3aliy IPOEKTa;

1.2




WHCTpyMEHTBI KOHTPOJIS MCIIOTHEHHS IIPOEKTa

Pa3nen 2. [IpoexkTHasi JOKYMEHTAIUSI U MPOEKTHAS KOMaHIa

HaumeHoBanue TEMbI, KPpaTKo¢€ CoAepKaHue

Bupn 3austus /
pabotsl / popma ITA

Cemectp /
Kypc

KoauuecTBo
4acoB

Komnerenuuu

2.1

Tema 3. IlpoexkTHass JOKyMEHTalUsi KaK MHCTPYMEHT IUIAHHUPOBAHUS
paboTsl
3.1. Buabl npoeKTHBIX HOKyMeHTOB. Llenn cocraBineHus JOKyMEHTALUH 1O
MIPOEKTY
IMacniopt npoekra;
VYcras npoekra;
TexHuueckoe 3aaHue Ha MPOEKT.
3.2. JIokyMeHTBl MAJsi yHOpaBICHUS
9NIEMEHTaMH NPOEKTHOH paboThI
PeecTp 3auHTEpECOBaHHBIX CTOPOH U yIIPaBIEHHE UX HHTEPECaMU;
PeecTp prCKOB M MX MOHUTOPHHTL.

U MOHHMTOpPHHIa OTACIbHBIMHU

[IpaxTugeckue
3aHATHSA

YK-2
YK-3
YK-6

2.2

Tema 4. [IpoexkTHast KOMaH/a: KaK pacpeAeIUTh POIU U OTBETCTBEHHOCTb,
KaK OpraHu30BaTh B3auMojaeHCcTBUE?
4.1. [IpoexTHas KOMaHza
dopmupoBaHUE MPOESKTHONW KOMAaHIBI;
Ponu 1 xoMIeTeHIINY yYaCTHUKOB ITPOEKTHON KOMaH/[Ibl;
PacnipeniesieHre OTBETCTBEHHOCTH B IIPOEKTHOM KOMaH/IE.
4.2. [IpoekTHbIE KOMMYHUKAIUN
Ilonsite, BHABI U
KOMMYHHUKaIUH;
BsanmopeiicTBue B X0z1e peanu3aniuy IpoeKTa
4.3. UHCTpyMEHTBI OpraHU3aliy IPOEKTHOTO B3aUMOICHCTBUS
Trello kak MHCTPYMEHT OpraHM3aly MPOEKTHOH AEATETBbHOCTUH H
MIPOCKTHOTO B3aNMOJIEIHCTBYS;
Miro kak MHCTPYMEHT OpraHM3alliM MPOCKTHOW ACSATENBHOCTH H
IIPOEKTHOTO B3aMMOJICHCTBHUS;

OCHOBHBIE ~ OCOOCHHOCTH MPOCKTHBIX

CamMocTosTenpHast
pabora

YK-2
VK-3
YK-6

Paznen 3. Opranusanysi IpOeKTHOM AesITeIbHOCTH

HaumeHoBanue TEMbI, KpaTKoe coepKaHue

Buna 3ansitus /
pabotsl / popma ITA

Cemectp /
Kypc

KosmuecTBo
4acoB

Komnerenuuu

3.1

Tema 5. [Toxxoapl K OpraHU3alMK IPOEKTHOU AestenbHocTh: Waterfall vs.
Agile
5.1. Mopens KeneBuH Kak OCHOBa /Il BBIOOpa MOJXOa K YIPABICHHIO
HPOEKTaMH
OO1mue XapakTepUCTUKH MOJIENIH;
Oco0eHHOCTH OpPraHU3aHOHHBIX CHCTEM 0 Mojienu KeHeBuH.
5.2. Mopenu ynpaBieHus IPOSKTaMu
Kackannast meronosnorus ynpasnenus npoexramu (Waterfall);
Agile kax ¢unocodus ynpasieHus IpoeKTaMU
5.3. llennocty u npuHimns Agile
Jlronu n B3auMoOAEHCTBHS BaKHEE MIPOLIECCOB U MHCTPYMEHTOB;
PaGoTaroiuii IPOAYKT Ba)KHEE HCUCPIIBIBAIOLICH JOKYMCHTALINHL;
CoTpyIHHYECTBO C 3aKa34HKOM Ba)kKHee IPOpPabOTKH Jeraneit
KOHTPAKTa;
BHecenne wu3MeHeHUH Ba)kHee CJIEJOBaHUS IEPBOHAYAILHOMY
IUIaHY;
[punimne Agile-nonxona.

[IpaxTugeckue
3aHATHA

YK-2
YK-3
YK-6

32

Tema 6. OpraHuzanusi OPOCKTHON AEATEIBHOCTH HA OCHOBE T'MOKHX
(dpeitMBOpKOB
6.1. Ckpam: 6a30BBIC MTOJOKCHUS
Ionsarue Cxpama n Ckpam-raiin;
Tepmunonorus Ckpama;
Ipumep opranuzauuu padotsl o Ckpam.
6.2. Ckpam-koMaHaa
Butagenen nponykra u ckpam-macTep;
Komanna pa3paboTku.
6.3. IIporecc paboThI IO CKpam
IpenBapuTebHBIE STAIBI PA0OTH KOMAH/IBL;
OCHOBHBIE PHTYaJIbl CKpaMa;
OCo0eHHOCTH OpraHU3ally U YIPABICHUS CIIPUHTOM.
6.4. Kan6aH kak ruOKHil ”HCTPYMEHT OpraHU3aLuK IPOEKTHOH paboThI
[MpaBuna padotsl mo Kanban;
YyacTHUKM KaHOAH-KOMaH/Abl M OCHOBHble orauuusi KanOaH oOT
Ckpama.

CamMocTosTenpHast
pabora

VK-2
VK-3
YK-6

33

Ioaroroska pedeparos B LibreOffice.

CamMocTosTenbHast
pabora

80

YK-2
VK-3
YK-6




VK-2
3.4 |[IloaroroBka K IPOMEXYTOUHOI aTTECTAINH 3auer 7 4 YK-3
VK-6

4. POHJ] OIEHOYHbBIX CPEJICTB

CrpykTypa W comepkaHue (OHAA OIEHOYHBIX CPEACTB MJIS TPOBEICHHS TEKYIIETO KOHTPOJS W IIPOMEXYTOYHOH aTTecTalnd
npencTasieHs! B [Tpunoxennn 1 x pabodeil mporpaMMe TUCIUMIHHEL

S. YYHEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. Y4eOHble, HayYHbIe H MEeTOAMYECKHE U3IaHUS

ABTOpHI, bubmmorexa /
3arnaBue WsnarenscTBO, TONI
COCTaBUTENH Komnuectso
1 T'op6oguos I'. 4. VYnpaBneHue NpoeKToM: yueOHO-MeTOANYECKUN Mocksa: EBpazuiickuii OBbC «YHuBepcurerckas
KOMILJIEKC OTKPBITBINA HHCTHTYT, 2009 6ubn1oTexa oHIalH»
2 Wnwenkona C. 1, VipaBieHyne HHHOBAaLIMOHHBIM IIPOEKTOM: y4eOHO- | MockBa: EBpasuiickuii OBC «YHuBepcureTckas
Arynun C. }O., ['y)k0B | METOOMUECKUIT KOMILIIEKC OTKPBITHINA HHCTHTYT, 2009 OubIMOTEeKa OHJIANH»
B. B, Sryaus C. 1O.
3 Top6osmos I 4. CucTeMsl ynpaBiieHHs IPOEKTOM: ydeOHoe nocobue | MockBa: EBpazuiickuit OBC «YHuBepcureTckas
OTKPBITBIA HHCTUTYT, 2011 OubnuoTexa OHIAKH»
4 Poccuiickmii 53KOHOMHUYECKUH KypHAT: KypHAT OBC «YHuBepcurerckas
OubnmoTeka OHIANH»
5 Bensrii, E. M., VipapieHue NpoeKTaMu: KOHCIIEKT JISKIHi Mocksa: Aii [Tu Ap Menua, 3BC «IPR SMART»
Pomanogsa, 1. b. 2023
6 Onemyp3aesa, P. A. Vnpaeienue npoekramu: yuaebHOe mocodue Tomck: M3marenscTBO 9BC «IPR SMART»
Tomckoro
rOCyIapCTBEHHOTO
yHuBepcutera, 2022
7 Bornanosa P. M., boeB | OCHOBEI IpOEKTHOH eATEILHOCTH: yIeOHO PoctoB-Ha-/lony: OBC «YHuBepcurerckas
B. 10., [leancos M. rmocooue W3narenbcko- OuOIMOTEKA OHIAHY
10., Epmorenko O. 1., nonurpaguueckuii
Koznosckuii B. A., xoMmiiekc PIDY (PUHX),
boes B. 10. 2022

5.2. IIpodeccuonanbHble 0a3bl JAHHBIX U HHPOPMALMOHHBIE CIIPABOYHBIE CHCTEMbI

NCC "Koncynsrantllntoc"
HCC "T'apant”
DenepanbHbli 00pa3oBaTeNbHbINA HOpTal «OKoHOMEKa Corronoruss MeHepKMEHT» http://ecsocman.hse.ru

5.3. IlepeueHb NpoOrpaMMHOro odecrnedeHus

Onepanuonnas cucrema PEJI OC
LibreOffice

5.4. YueOHO-MeTOANYECKHE MATEPHAJIbI A1 00y4AI0LIHXCH ¢ OrTPAHMYEHHBIMHU BO3MOKHOCTSIMH 30POBbSI

HpI/I HCO6XOZ[I/IMOCTI/I 110 3asABJICHUIO 06yqa}0me1"005[ C OrpaHUYCHHBIMU BO3MOXHOCTAMHU 3J0POBBS y‘{e6HO-MeTOZ[I/I‘-IeCKI/IC MaTepHualibl
HPEOCTaBIAIOTCA B (hOpMax, aJaiTHPOBAHHBIX K OTPAHUYCHHSAM 3I0POBbS M BOCHpHUATHS MH(popMarwm. [ JIHI] ¢ HApyHUIEHUSIMH
3penusi: B popme ayanodaiina; B neyaTHoi Gopme yBenmueHHBIM mIpuToM. JIJIst IUIl ¢ HAPYLICHUSIMH CityXa: B (POpME BICKTPOHHOTO
JOKYMEHTa; B medatHoil ¢opme. JlJisi ULl ¢ HAPYIUICHUSIMH OTIOPHO-/IBUraTeIbHOIO armapara: B (opMe 3JIeKTPOHHOTO TOKYMEHTa; B
neyaTHoOU opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIIUITJINHBI

INomewenust Juisi BceX BUIOB palboT, NPEAyCMOTPEHHBIX YyYEOHBIM IUIAHOM, YKOMIUICKTOBaHBI HEOOXOAMMOW CIELMAIN3HPOBAHHON
y4eOHON MeOEIbI0 U TEXHUIECKHMH CPEICTBAMH O0Y4EHHUS:

- CTOIIBI, CTYJIBS;

- IePCOHAIBHBIA KOMIBIOTEP / HOYTOYK (TIepEeHOCHOMH);

- IPOEKTOP;

- 9KpaH / MHTepaKTHBHAS JTOCKA.

7. METOIUYECKHUE YKA3ZAHUSA JJISA OBYYAIOIIUXCSA 11O OCBOEHUIO JUCIMITIMHBI

MCTOI[I/I‘ICCKI/IC YKa3aHus 110 OCBOCHHUIO JUCHUIIIIMHBI ITPEACTABJICHBI B HpI/UIO)KCHI/II/I 2k pa60qel71 nporpamMme JUCHUIIIINHBI.




[Ipunoxenne 1

®OHJ ONEHOYHBIX CPEJICTB

1. Onuncanue nokasareJieid 1 KpuTepueB OLEHUBAHUS KOMIIETEHIIUI HA PA3JIMYHBIX
ranax ux popMuUpoBaHHs, ONIMCAHUE HIKAJ OLCHUBAHUS

1.1 KpI/ITepI/II/I 1 MOKAa3aTeJIU OLICHUBAHUS KOMIICTCHIINMI:

3VH, cocrasiugroiiue
KOMIIETEHIIMIO

Iloka3arenu
OLICHHUBAaHUS

Kpurepun onienuBanus

Cpenctna
OLICHUBAHU
A

PECYPCOB U OTpaHUYECHUN

YK-2: CriocobeH onpenensaTs KpyT 3aa4 B paMKaxX MOCTABJICHHOM 1IeTTN U BEIOMPATh
ONITUMAJTLHBIE CIIOCOOBI X PEIICHUS, UCXOMS U3 JCHCTBYIOIIUX MPABOBBIX HOPM, HMEIOIIIHXCS

IIPOCKTHLIX PUCKOB

3HaTh OCHOBHBIE IOHATHSA U | JlaeT oTBeThl Ha | JlaHa pa3BepHyTas Bomnpocs! k
MPUHITUIIBI TIPOSKTHOTO BOIPOCHl TECTA, | XapaKTEPUCTHUKA OCHOBHBIX 3auety (1-
M0JIX0/1a, OpraHu3aluu OTBEYaeT Ha | IOHATHH U MPUHIIMIIOB 60), Tect
MPOEKTHOM ESITEIBbHOCTH, BOIIPOCHI K | IPOEKTHOTO MOAX0a U (1-40),
MIPaBOBbIE OCHOBBI 3a4yeTy, MUIIET | IPOSKTHON paboThl, JienoBast
IIPOEKTHOM J1€ATEIBHOCTH, pedepar IIPOJIEMOHCTPUPOBAHO 3HAHUE | UTPA, KEHC-
OCHOBHBIE 3Talbl U IPOLECCHI HOPMAaTHUBHO-IIPABOBOM 3amaun (1-
IJTAHUPOBAHUS U JIOKYMEHTAIlUH, 10),
OCYIIECTBJIEHUS IIPOEKTOB, pernaMeHTHpYoIen pedepar (1-
TIPUHITUIIBI OPTaHU3alUN MIPOCKTHYIO JCSATEIHHOCTD, 40)
MIPOEKTHOM paboTHl, 0XapaKTepHU30BaHbl OCHOBHBIE
repeyeHb He0OXO0AMMBIX ATarbl ¥ MPOLIECCHI
MIPOEKTHBIX JOKYMEHTOB TUTAHUPOBAHUS U

OCYHIECTBJICHUS] IPOEKTOB
YMeTb O1leHUBATh Pemaer  ketlic- | [IponemoHcTpupOBaHa Bomnpocer k
CYILIECTBYIOIIUN WIIH 3aJja4uM, aKTHBHO | CIIOCOOHOCTh pa3paboTku u | 3adery (1-
IUTAaHUPYEMBIN IPOEKT, €T0 y4acTBYET B | aHaJM3a MpoekTa, KOoHTpouss | 60), Tect
cnenuduky, 0COOCHHOCTH, JIETIOBOU UTPE ero peamuzamnuu, oneHkH | (1-40),
XapaKTEPUCTUKH, COCTABJIATH PHUCKOB u IOJITOTOBKH | JIEJI0Bast
yCTaB MPOEKTa, MIPOEKTHOH JIOKyMEHTalluU urpa, Kemc-
HEPAPXUYECKYIO CTPYKTYPY 3anauu (1-
paboT, KaJICHIapHBIN TUIaH 10),
MIPOEKTa, OLEHUBATH PUCKU pedepar (1-
MPOEKTa, KOPPEKTHO 40)
3aBepuIaTh IIPOEKT,
(hopmMupoBaTh HEOOXOIUMYIO
JIOKYMEHTAIMIO U OTYETHI
Bnaners HaBbIKaMu Pemaer  kelic- | CaMOCTOATENBHO Bomnpocsr k
pa3paboTKu IpoeKTa B 3a/1a4u, OCYLIECTBIIIET  pa3paboTKy | 3auety (1-
n30paHHON [IPUHUMAET KajeHaapHoro  miaHa  u | 60), Tect
npodeccuoHanbHOU chepe, AKTHBHOE PECYpPCHOTO obecrnieuenus | (1-40),
METOAAaMHU ONITUMH3ALUN ydacTue B | IPOEKTA, OCYILIECTBIISIET €rO0 | IEJI0Bas
KaJIEHJAapHOTO IJIaHa U JIEJI0BOI Urpe KOPPEKTUPOBKY U OILIEHHMBAET | UTPa, KEHc-
pecypcHoro odecreyeHus MPOEKTHBIE PUCKH. 3amaun (1-
MIPOEKTA, METOIUKOU 10),
BBISIBIIEHUS U 00pabOTKU pedepar (1-

40)




VK-3: CriocobeH oCyeCcTBIATh COLMATbHOE B3aUMOJICHCTBUE U PEAJIN30BbIBATH CBOIO POJIb B

KOMaH/1e
3HaTh OCHOBHBIC NpUHIUIIBI | [laeT oTBeThl Ha | JlaHa pa3BepHyTas | Bopocsl k
OpraHu3aly KOMaHIHOM BOIIPOCHI  TECTA, | XapaKTEPUCTHUKA  OCHOBHBIX | 3auety (1-
paboThI, OCHOBHBIE 3TAITBI OTBEYAET Ha | TOHATHI u npuHIUIOB | 60), TecT
YKA3HEHHOTO IIUKJIa KOMAH/Ibl | BOIIPOCHI K | KOMaHJHOM pabots, | (1-40),
1 OCOOCHHOCTH YIPABIIEHUSI | 3a4eTy, MHIIET | 0XapaKTepU30BaHbl OCHOBHBIE | 1€JI0BasI
KOMaHIHOH paboTol Ha pedepat JTallbl, oIpeJesieHa | urpa, Keuc-
Ka)XJIOM U3 3TUX 3TaIloB cnenuduka KOMaHAHBIX | 3a7auu (1-
OTHOIIICHUH Ha KaxkoM dTarne | 10),
u HazBaHbl 3¢dexTuBHbIe | pedepat (1-
METO/bI ynpasnenus | 40)
KOMaHJHOM  paboToil  Ha
KQKJIOM dTare
Ymets nondupats komanay | Pemaer  keiic- | [IpogeMoncTpupoBana Bompocsl k
MIPOEKTa U YIPaBIISITh 3a/la4M, aKTUBHO | CIIOCOOHOCTh  OCYIIECTBIATH | 3aueTy (1-
KOMMYHHUKAIUSIMU B IPOEKTE | yYACTBYET B|mogbop ©M  paccTaHOBKY | 60), TecT
JIETTIOBOM UTrpe KaJIpoB corjacHO mpuHIHMOB | (1-40),
COOTBETCTBUSI KOMIIETEHIUH, | Ie70Bast
TaJaHTOB W OCOOEHHOCTEH | Urpa, Keiic-
JINYHOCTH paboTHuKOB | 3amaun (1-
KOMaHIHBIM POJISIM 10),
pedepar (1-
40)
Bnaners HaBbikamu pabotel B | Pemmaer  keiic- | CamocTosITeIbHO — OIleHHMBAEeT | Bompock! k
KOMaHJ1¢ B U30paHHOU 3a/1a4H, CBOMCTBAa CBOEW JIMYHOCTH H | 3a4eTy (1-
npodeccuonansHOM chepe MPUHUMAET ompenensier cBoe wMecto | 60), TecT
AKTHUBHOE poJIb B KOMaHJHOUW pabote u | (1-40),
ydactue B | CUCTEME BHYTPUKOMAHIHBIX | I€JIOBast
JIETIOBOM Urpe KOMMYHUKAaIWH. urpa, Kemc-
3anaun (1-
10),
pedepar (1-
40)

VYK-6: CniocobeH ynpaBisiTh
CaMOpPa3BUTHUs Ha OC

HOBC IPUHIUIIOB O

CBOMM BPEMCHEM, BBICTpAUBAThL U PCAIM30BbIBATH TPACKTOPHUIO
6pa3OBaHI/I${ B TEUEHUE BCEU KHU3HU

3HaTh NPUHLIUIIBI Haer otBersl Ha | JlaHa pa3BepHyTas | Bormpocs! k
OpraHM3alMK IPOEKTHON BOIIPOCHI  TECTA, | XapaKTEpPUCTHUKAa  OCHOBHBIX | 3adeTy (1-
paboTBhI, pacrpeieneHus OTBEYAET Ha | IpUHIMIIOB opranuszaiui | 60), Tect
BpeMEHH pabOThl HaJ| BOIIPOCHI K | mpoekTHOH paboTel B cucteme | (1-40),
JTanamu MpoeKTa 3ayeTy, MUIIET | TaliM-MEeHeKMEHTa U | AenoBas
pedepar CaMOMEHE)KMEHTA, urpa, Keiic-
OXapaKTepHU30BaHbl OCHOBHBIC | 3a7auH (1-
TTOHSATHS. 10),
pedepar (1-
40)
YMers KoHTposMpoBaTh xon | Pemaer  keiic- | IIpopemoncTpupoBana Bomnpoce! k
IIPOEKTA, CBOE y4acTUs B HEM | 3aJ1a4M, aKTUBHO | CHOCOOHOCTh omnpezeneHus u | 3adery (1-
U BHOCUTb HEOOXOJMMBIE | y4aCTBYET B | KOPPEKTUPOBKHU 3a7ad cBoero | 60), Tect
KOPPEKTHBBI JIETIOBOU UTPE yJacTusi B IpoekTHoM padote | (1-40),
Ha OCHOBE IIPUHLIMIIOB | €JI0Bast
CaMOMEHEKMEHTA urpa, Keic-
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3anauu (1-
10),
pedepar (1-
40)
Bnanets MeTomamu Penraer kerc- | CaMocToATENbHO — OlleHUBAET | Bompocsl k
TUTAHUPOBaHUS pabouero 3a/1a4H, 3P PEKTUBHOCTD cBoero | 3adery (1-
BpPEMEHH, CAMOOPTraHu3aluyl | IPUHUMAET y4acTusi B IpoeKTHOU padote | 60), TecT
U CaMOMEHEIP)KMEHTA B aKTUBHOE U BHOCHT  HeoOxomumeie | (1-40),
MpoLEeCcce MPOEKTHOMN y4acTue KOPPEKTUPOBKH JiesoBas
JEATEIIbHOCTH, ONITUMHU3ALUN | IEJIOBOU Urpe urpa, Kemc-
3aTpaT JIMYHOTO BPEMEHH MPHU 3amaun (1-
peanu3anuy MPOEKTHBIX 10),
3aTaHU I pedepar (1-
40)

1.2 IIIxanbl OllEHUBAHUI:
Texymuii KOHTPOJb yCIEBAEMOCTH W IMPOMEKYTOYHASI aTTECTAllUsl OCYIIECTBISIETCS B

paMKax HaKOMUTEIbHON OaibHO-peHTHHIOBOM cucteMsl B 100-6aybHOI mikane.

2.

- 50 -100 6annoB (3a4TeHO);
- 0-49 GannoB (He 3a4TEHO).

Tunosble KOHTPOJIbHBIC 3a1aHUs WJIN UHbBIC MaTECpPUAJIbI, Heo0X0ANMMbIe AJI1 OHEHKH

3HAaHMH, YMEHHH, HABBIKOB H (WJIM) ONBITA [AEATEIbLHOCTH, XapPAKTEPHU3YIOIIMX ITalbI
(opMupoBanusi KoMIeTeHIIMIA B MIpolecce 0CBOEHUS 00pPa30BaTeIbHON MPOrpamMMbl

Bonpocsl k 3auery

3auemnoe 3a0anue éxrouaem 80npoc U3 NPEOCMAasIeHH020 CRUCKA U 0OUH KelC U3z noopasoena
«Ketc-3a0auuy

[TonsiTue u OCHOBHBIE TTapamMeTphl TpoekTa. Llenb u crpaterust mpoekra. Pe3ynbrart mpoekra.

CYIJ_IHOCTL U TPUHOUIIBL YIOPABJICHUA IMPOCKTAMU. I/ICTOPI/ISI Pa3sBUTHA YIIPABJIICHUS

OYHKIINH U TIOJICUCTEMBI YIIPABICHH MPOSKTaMH. MeTO/ bl yIIpaBIeHUS IPOEKTaMHU.
Pazpabotka konmenmuu mnpoekta. PopMupoBaHue wuAeH Mnpoekrta. lIpeaBapurenbHbIe

OPraHW3AlMOHHBIX  CTPYKTYpP  YNPABICHHS  NPOEKTAMH.
[TocnenoBarenbHOCTh pa3pabOTKM M CO3JAHUS OPraHU3alMOHHBIX CTPYKTYp YIIPAaBICHHS

COBpCMeHHHe cpeacTBa OpraHu3allMOHHOI0 MOJCINPOBAHUS IIPOCKTOB.

1.
2. Knaccuduxkanus npoeKToB.
3. IlpoextHsiii ukia. CTpyKTypHU3aLus IPOEKTOB.
4. Y4acTHUKHU IPOEKTOB.
5. Okxkpyxaromiasi cpesia MpoeKTa.
6.
IPOEKTaMHU.
7.
8.
UCCJIEJOBAHMSI 110 TIPOEKTY.
9. TIlpoexTHblii aHaN3. OLEHKA peasn3yeMOCTH IPOEKTa.
10. TeXHUKO-3KOHOMHYECKOE 0OOCHOBAHHE MTPOCKTA.
11. Busnec-mnaH nmpoekra.
12. Co3pgaHne KOMMYHHMKAIIMOHHON CHCTEMBI IIPOEKTA.
13. IlpuHuunel  MOCTPOEHHUS
IPOEKTaMHU.
14.
15.

Hctounuku ¢punancupoBanus. Opranuzanuonssie Gopmbl puHaHcupoBanus. OpraHuszanus
HNPOEKTHOTO (PMHAHCUPOBAHMUS.




16.

17.

18.

19.
20.

21.

22.
23.

24.

25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.

53.

54.
55.
56.
57.
38.
59.

MapKeTHHTOBBIE MCCIIEIOBAHUSI TPH pPa3paboTKe MpoekTa. MapKeTHHroBast CTpaTerus
npoekTta. KoHnenuus MapkeTuHra mpoeKTa.

[Iporpamma MapkeTHHra npoekra. bropker MmapkeTuHra npoekra. Peanuzanus mMapKeTHHra
poeKkTa. YNpaBieHHe MapKETUHIOM B paMKaxX yNpaBJiIeHHsI TPOCKTaMH.

CoctaB M TMOPSANOK pPa3pabOTKM MPOEKTHOW JOKyMEHTAIlMH. YTIpaBJIeHHE pPa3pabOTKOM
MPOEKTHOM IOKyMEHTAaIIUH.

@YHKIIMM MEHEKepa IMPOEKTa.

ABTOMAaTH3aIUs POEKTHBIX paboT. AHAINU3 MPOrpaMMHOI0 oOecredeHusl sl yIpaBJIeHUs
IIPOEKTaMHU.

OKCIepTu3a NPOEKTHO-CMETHOM M IPOEKTHOM JoKyMmMeHTauuu. I[lopsaox mnpoeneHus
AKCIEPTU3BI.

['ocynapcTBeHHas u o0IIeCTBEHHAs SKOJIOTMUEcKas SKCIIEPTH3a MPOEKTOB.

[Mpuniunsl  oneHkH 3(GEGEKTUBHOCTH MPOEKTOB. VIcXoaHble JaHHBIE Ui pacyera
3 PeKTUBHOCTH.

[Toxa3zaTenu 3¢)(heKTUBHOCTH NMPOEKTa. YUET PUCKa U HEONPEIEICHHOCTH IPH OLICHKE

3 PEKTUBHOCTH MTPOCKTA.

[Ipouecc ruiaHnpoBaHUs MPOEKTA.

Crpykrypa pazouenus pabot. OmmOKH MmiIaHuPOBaHUSI.

JleTanbHO€E NIIaHUPOBAHUE.

JeranbHO€ MIIaHUPOBAHUE.

PecypcHoe nnanupoBanue.

CMeTHOE M KaJIeHJapHOE MIJIAaHUPOBAaHUE.

JIoKyMeHTUpOBaHUE TUIaHA IPOEKTA.

[IpuHIMIIBI yIIpaBIEHUS CTOMMOCTBIO TPOeKTa. OIleHKa CTOMMOCTH IPOEKTA.
BrogxeTnpoBaHue npoexTa.

MeTo1pI KOHTPOJISI CTOMMOCTH TPOEKTA.

OT4eTHOCTH 110 3aTpaTam.

MoHuTOpUHT paboT MO MPOEKTY.

AHanu3 pe3yibTaToB IO MIPOEKTY.

[IpunHsATHE pElIeHHI 110 TPOEKTY.

VYrpaBiieHuEe U3MEHEHUSMHU 110 TIPOEKTY.

[Tyckonananounsie paboTel. [Ipremka B 3KCIuTyaTaluio 3aKOHYEHHBIX 00BEKTOB.

3aKpbITHE KOHTPAKTA 110 IIPOEKTY.

Brixon u3 npoekra.

B3anmMocBs3b 00beMOB, TPOAOIKUTEILHOCTH U CTOUMOCTH PadoT.

MeTtonp!l ynipaBlieHUs COAEP)KaHUEM padoT.

Crpykrypa u 00beMbI paboT.

VYrpaBiieHue BpeMEHEM 10 MPOEKTY.

VYnpasieHne npon3BOAUTEIBLHOCTHIO TPY/IA IO IPOEKTY.

CoBpemeHHast KOHLIETIUS YIIPaBICHHs KaueCTBOM.

VYpaBiieHne Ka4eCTBOM ITPOEKTA.

CucreMa MeHe)KMEHTa KauecTBa.

Ceprudukarus npoyKIUK IPOeKTa.

Pecypcel mpoekra. IIporneccs! ynpasieHue pecypcaMu npoekra. [IpuHIunb! miaHupoBaHus
pECypCOB IIPOEKTA.

VYrpaBneHue 3aKylnkaMy pecypcoB. YIIpaBJI€HUE MOCTaBKaMH. YIPABJICHHE 3alacaMu.
JlorucTuka B yIpaBJI€HUN IPOEKTaMHU.

DopMUpPOBaHHE KOMAaH/IBI.

Opranuzanus AeSITEIbHOCTH NIEPCOHANA. Y TIPABICHUE IEPCOHATIOM IIPOEKTA.
[Icuxonoruueckue aceKThl yIpaBIeHUS IEPCOHAIOM MPOEKTA.

[lonsTHE pUCKa U HEONIPEIETIEHHOCTH.

AHaIu3 NPOEKTHBIX PUCKOB.

MeTo1bl CHUKEHMSI YPOBHS PUCKa.



60. Opranusanus pabot o YIIPaBJICHUIO pUCKaMHU.

Kpurepun onenuBanus:

- 50 -100 6anoB (3a4TeHO) - HAIMYNE TBEPJBIX U TIOCTATOYHO TOJHBIX 3HAHUI B 00BEME
NPOMJICHHON NporpaMMbl IMCLUUIUIMHBL B COOTBETCTBUU C LEISIMM OOYYEHHs, MpaBHIbHBIC
JEHCTBUS MO NPUMEHEHUIO 3HaHUN Ha MpaKTUKe, YETKOe M3JI0KEHHEe MaTepHana, TOMyCKarTCs
OTJEeNIbHBIE JIOTHUECKUE U CTHJIMCTHYECKHE MOTPEIIHOCTH, OO0yYaroIIUHCs yCBOMJI OCHOBHYIO
JTUTEpaTypy, PEKOMEHIOBaHHYIO B paboyeil mporpaMme JUCIUILINHBL,

- 0-49 6anoB (HE 3aYTEHO) - OTBETHI HE CBsI3aHbI C BONPOCAMH, HATTMUUE TPYOBIX OIIHMOOK B
OTBETE, HEMOHMMAaHHUE CYIIHOCTH H3JIaraéMoro BOMNpOCa, HEYMEHHWE NPHUMEHATh 3HaHUS Ha
IIPAKTHKE, HEYBEPEHHOCTh U HETOUHOCTh OTBETOB HA JOMOJIHUTENBHBIE U HABOASIINE BOIPOCHI.

TecTnI

1. OpranuzannoHHas CTpyKTypa, P KOTOPOH BO3MOKHO IEPEPACIIPEIECTICHUE YEITOBEYECKUX
pPECYpPCOB MEXAY IpoeKTaMu 06€3 peopraHu3aliy CyIIeCTBYIOUIEH CTPYKTYpbI

Marpuunas

QOyHKIMOHAIbHAS

JluneltHO-(yHKIIMOHATIBHAS

JluBu3nOHAIbHAS

bl e

N

CropoHa, BcTynaroliasi B OTHOILIEHHS € 3aKa34MKOM U Oepylas Ha ce0sl OTBETCTBEHHOCTb 32
BBITOJIHEHHE Pa0OT U YCIIYT IO KOHTPAKTY

HUHBECTOP

CIIOHCOD

KOHTPAKTOP (MOAPSAUUK)

JULEH3Uap

KOHEYHBII MOTPeOUTENb Pe3yIbTaTOB MPOEKTa

SNk W=

Y4aCTHUKH NTPOEKTA — 3TO ...

¢bu3nUeckre Mna U OpraHu3aliy, KOTOpble HEMOCPEICTBEHHO BOBJICUYECHBI B IPOEKT MU
YbM UHTEPECHI MOTYT OBITh 3aTPOHYTHI MIPU OCYIIECTBICHUH MPOEKTA

KOHEYHbIE TOTPEOUTENHN PE3yIbTaTOB MIPOCKTA

KOMaH/1a, yIIPaBJIAIOIIAsl IIPOEKTOM

3aKa34MK, UHBECTOP, MEHEDKED MIPOCKTa U KOMaH/1a IIPOEKTa

SNEWDND =W

OCOOEHHOCTh COITMANIBHBIX TPOEKTOB

KonunuecTBeHHas 1 KaueCTBEHHAs OLIEHKA JTOCTHKEHUS pPe3yIbTaTOB CYLIECTBEHHO
3aTpyJIHEHA

Lenbio connanbHBIX MPOEKTOB SABISETCS YIyUIIEHHEe SJKOHOMUYECKUX MOKa3aTeseil CUCTEMBI
Cpoku poeKTa 4eTKO Onpe/iesieHbl U He TPEOYIOT KOPPEKTUPOBKHU B MPOLIECCE peau3aliu
OcHOBHbIE OTpaHUYEHHUSI CBSI3aHBI C IMMUTHPOBAHHON BO3MOKHOCTBIO HCIIOJIb30BAHUS
TEXHUUYECKUX MOLIHOCTEN

il

VM HHOBaIIMOHHBIE TPOEKTHI OTIIMYAOTCA ...

BBICOKOM CTETNEHbIO HEOIPEIETICHHOCTH U PUCKOB

LEJIBIO IPOEKTA ABJSAETCS MOTyUYeHHE MPUObUIN Ha BIOKEHHbIE CPECTBA
HEO0OXOIUMOCTBIO UCIOJIb30BATh (DYHKIIMOHAILHBIE OpraHU3a[MOHHbIE CTPYKTYPbI
60sbIIMM 00BEMOM MPOEKTHON JOKYMEHTAIH

bl e Bt

Opranu3zalmoHHas CTPyKTypa — 31O ...

COBOKYITHOCTb 3JIEMEHTOB OpPTaHU3alMHU (JOKHOCTEH U CTPYKTYPHBIX MOJIpa3AesieHuil 1
CBA3EH MEXIYy HUMHU

KOMaH/1a ITPOEKTa MOJI PYKOBOJICTBOM MEHEKEpa MPOEKTa

W=



9]

W=

OpraHnu3alluOHHO-IIpAaBOBasA JOKYMCHTAUUWA ITPCATIPUATHUA, PCATIUIYIOLICTO ITPOCKT
AOKYMCHTAaIUs, periIaMCHTHUPYIOLIAA MPOLECCHI, IPOUCXOAININEC B OpraHu3alunu

KiroueBoe npenmMy1ecTBo yrpaBiaeHus: IPOCKTaMu
SKOHOMHS BPEMEHH U PECYPCOB Ha PEATU3ALMIO IPOEKTa 3a CYET IPUMEHEHHUS
3¢ (HEeKTUBHBIX METO/I0B, TEXHOJIOTUN U HHCTPYMEHTOB YIIpaBJICHUS
BO3MO>XHOCTb C IIOMOIIBI0 HHCTPYMEHTOB IIJIAHUPOBAHUS CMOJEINPOBATH JETAIBHO U
(dbopMann30BaTh peanusaluio NpoeKTa
BO3MOYKHOCTh OCYIIECTBUTh OOBEKTUBHYIO OIIEHKY 3KOHOMUYECKOH 3(h(heKTuBHOCTH
MHBECTUI[MOHHOTO MPOEKTa

. hopmupoBanue >(hHekTHBHON KOMaHIBI IO PeaTu3allii MOCTaBICHHOMN IeNn

8. Bexa—9710 ...

(98]

. Ha60p JJOTHYECCKH B3aNMMOCBA3aHHBIX pa60T IMPOCKTA, B MPOUECCE 3aBEPIICHUA KOTOPBIX

JOCTUTAETCS OJIMH U3 OCHOBHBIX PE3yJbTAaTOB MPOEKTa
MTOJTHBI HA0Op TOCIIeTOBATEIBHBIX PAOOT TPOEKTA

KITFOYEBOE COOBITHE MPOEKTA, UCTIONB3YEMOE JUIS OCYIIECTBICHUSI KOHTPOJIS HAJ XOJI0M
€ro peaTn3aIim

9. IIpoexT oTiIMYaeTcss OT MPOLECCHOM AESATENBHOCTH TEM, YTO ...

[S—

O

IMPOCKT SABJISACTCA HerepBIBHOﬁ ACATCIIBHOCTBIO, a IPOLECCC — CANHOPA30BbIM MCPOIIPUATHEM
IMPOCKT MOAACPKUBACT HCUZMCHHOCTE OpraHrU3aluu, a IMponcCChl CHOCO6CTB}’IOT (M¥
HU3MCHCHUIO

IMPONLECChI B OpraHrU3allii HUKJIWYHBI, OHU IIOBTOPAIOTCA, a MPOCKT — YHUKAJICH, OH BCCT1a
HMCECT ATy Hadajla 1 OKOHYaHUA

. TIPOIIECCHI B OPTAHMU3AIINN PETIAMEHTUPYIOTCS JOKYMEHTAIBHO, TPOCKTHI HE TPEOYIOT

AOKYMCHTAJIBLHOT'O O(I)OpMJIeHI/IH

10. OxpyxeHue NpoeKTa — 310 ...

1.
2.
3.

W N — =

cpelia MpoeKTa, MOPOXK/AA0Ias COBOKYITHOCTh BHYTPEHHUX MJIU BHEIIHUX CHJI, KOTOPbIE
CIOCOOCTBYIOT MJIM MEUIAIOT JOCTHXKEHHIO LI TPOSKTa

COBOKYITHOCTb MTPOEKTHBIX PaboT, MPOIYKTOB U yCIYyT, MPOU3BOACTBO KOTOPBIX JIOJKHO OBITH
00ecIeYeHo B paMKax OCYIIECTBISEMOrO IPOEKTa

rpymma 3J1eMEeHTOB (BKIIOYAIOMIUX KaK JIOACH, TaK U TEXHUUYECKHE SJIEMEHT,
OpPraHU30BaHHBIX TAKMM 00Pa30M, YTO OHU B COCTOSTHUM JIeHCTBOBATH KaK €MHOE LIEJI0E B
LEJSIX JOCTUKEHUS MTOCTABIIEHHBIX Nepe]] HUMHU Liejel

. MCCTOIIOJIOKCHHUEC pCajin3aliuu IPOCKTa U 6J'II/I3JIG)K3.H_II/IG paﬁOHBI

. Ha craguu pa3paboTku npoekra

pacxomyetcst 9-15% pecypcoB mpoekTa
pacxoayetcs 65-80% pecypcoB npoekra
pecypchI TPOeKTa HEe PaCXOAYIOTCS

12. IIpoekT — 310 ...

I.

Nk

HMH)XEHEpHas1, TEXHUUYECKas, OpraHU3allMOHHO-IIPaBOBAasl JOKYMEHTALM 110 Pealu3aluu
3aINIAHUPOBAHHOTO MEPONIPUSTHS

OrpaHUYECHHOE 110 BPEMEHU, LIEJICHAIPABICHHOE U3MEHEHUE OTIEIbHOM CUCTEMBI C
YCTaHOBJICHHBIMHA Tpe6OBaHI/I${MI/I K Ka4Y€CTBY pE3YJIbTATOB, C OTPAHUYCHUAMHA PACXOJ0BAHUA
CPEZCTB U CO CIeU(PHUECKON OpraHu3auei

rpyiima 3JIEMCHTOB (BKJ’[IO‘-I&IOHII/IX Kak moneﬁ, TaK U TEXHUYCCKHE JJIEMCHT,
OpPraHU30BaHHBIX TAKMM 00Pa30M, YTO OHU B COCTOSTHUM JIEHCTBOBATh KaK €MHOE LIEJI0E B
HEIAX JOCTUIKCHUA MMOCTABJICHHBIX IEPE] HUMU ueneﬁ



6. COBOKYITHOCTb pa6OT, MPOAYKTOB 1 YCIIYT, IPONU3BOACTBO KOTOPBIX JOJIZKHO OBITh
00ecIeueHo ¢ [EIBI0 TIOCTYDKCHHS IIOCTABICHHOM e

13. HauGomnpIiiee BIUsSHNAE HA TPOEKT OKA3bIBAIOT ...
1. PKOHOMHYECKHE U MPABOBBIC (PAKTOPHI

2. skonoruuyeckue (GakTopsl 1 UHPPaCTPyKTypa

3. KyJIbTYpHO-COLIMATIbHBIE (PAKTOPHI

4. monuTUYECKHe U SKOHOMHUYECKHE (haKTOPbI

14. TlpeameTHast 06JaCTh MPOEKTa

COBOKYITHOCTb IPOEKTHBIX Pa0OT, MPOJYKTOB U YCIYT, IPOU3BOICTBO KOTOPBIX JOIKHO
OBITH 00ECIIEYeHO B PAMKaX OCYIIECTBIIEMOTO IPOCKTA

pe3yIbTaThI IPOEKTa

MECTOIIOJIOKEHHUE ITPOEKTHOTO o(uca

IpyIIa 3JeMEHTOB (BKIIIOYAIONINX KaK JII0JIeH, TaK M TEXHUYECKHE HJIEMEHT,
OpPTaHU30BAHHBIX TAKMM 00Pa30M, YTO OHU B COCTOSTHHH JICHCTBOBATH KaK €AMHOE IEJIOE B
LEJISAX TOCTH)KEHUS TIOCTABJICHHBIX Nepe HUMU Lieen

MBS

15. ®a3a npoekra — 3710 ...

1. Habop JIOTHYECKH B3aUMOCBSI3aHHBIX pa0OT MPOEKTA, B MPOIECCE 3aBEPIICHHUSI KOTOPHIX

2. IOCTHUraeTcs OJUH U3 OCHOBHBIX PE3YyJIbTaTOB IIPOEKTA

3. MOMHBIA HA0OP MOCHIEI0OBATEIBHBIX PAOOT MPOCKTA

4. xiroueBoe coOBITHE MPOEKTA, UCIIONB3YyEMOE [Tl OCYIIECTBICHUS! KOHTPOJIS Ha/l XO/10M €ro
peanu3anim

16. IIpoexTsl, mo/IBEp>KEHHbIE HAUOOJIbIIIEMY BIUSHUIO BHEIIIHETO OKPYKEHUS
1. ComuanbHble 1 HHBECTULIMOHHEIC

2. DKoOHOMHYECKHE W HHHOBAIIMOHHBIE

3. OpraHu3allOHHbIE 1 SKOHOMUYECKHE

17. ®ynkunoHanpHas CTPyKTypa — 3TO ...

1. COBOKYITHOCTH JTMHEHHO-(DYHKITMOHAIBHBIX TIOJIpa3ICICHUH, TJe KaXKI0€ MOaPa3CICHIE

2. BBITIONHSET OIpeieJIeHHbIE PYHKIINH, XapaKTepHbIe JJIs BCEX HAMPaBICHUN JesTeIbHOCTH

3. mpeanpusTUs

4. BpeMeHHas CTPYKTypa, cO3/1aBaeMasi Juisl pelIeHUs KOHKPETHOM KOMILJIEKCHOM 3a/1auu
(pa3paboTKH MPOEKTA U €T0 PeaTh3aIluu

5. CTPYKTypa, 3aKperuisioniasi B OpraHu3allMOHHOM TOCTPOEHUU KOMITAHUHU JIBA HAINIPABIICHUS
PYKOBOJICTBA — BepTUKAIbHOE (yTpaBiiecHHe (PYHKITMOHAITBHBIMUA U TUHEHHBIMHU
CTPYKTYPHBIMH MOAPA3ICICHUSM U TOPU30HTATBHOE (YIIpaBJICHHE IPOEKTaM

18. IlocnenoBaTeIbHOCTh B HEPAPXUIECKON CTPYKTYype IieNiel U 3aaa4 (CBepXy BHU3)
1. Muccus

2. Crpareruueckas 1eJb

3. TakTudeckue neian

4. OnepaTtuBHbBIC 3a1a4U

19. Llens npoekra — 310 ...

JKeJTaeMBIH pE3YIbTAT ACATCIBHOCTH, JIOCTHFaCMBIﬁ B UTOI'C YCIICHIIHOT'O OCYHICCTBJICHUA
IIPOEKTa B 33JJaHHBIX YCIOBUAX €0 BBIIIOJIHEHUS

HaIlpaBJICHHUA U OCHOBHBIC IMTPUHIIUIIBEI OCYIIECTBIICHUS IIPOCKTA

MOJIyYeHHUe IpuobUIH

IMpuYrHa CymEeCTBOBAHUSA ITPOCKTA

SNk W=



20. HenocpeicTBEeHHOE MHUIIMMPOBAHUE MPOEKTA BKIIOYALT B €04 ...

[IpunHsTHE pemenns 0 Hayaie MpoeKTa

Omnpenenenre U Ha3HAUYE€HUE YIIPABIISIFOIIETO TPOEKTOM

[Tpunstue pemenus 00 o0ecreueHnr pecypcaMy BBITIOJTHEHHsI TEPBOil a3kl MpoeKTa
AHanu3 npobiaemMbl 1 TOTPeOHOCTH B MIPOEKTE

CO0p UCXOMHBIX TaHHBIX

Opranuzanust ¥ KOHTPOJIb BBIIIOTHEHUS padoOT

VYTBepKIeHHEe OKOHYATEIHHOI'O CBOHOTO TUIaHa YIPaBICHUSI TPOSKTOM

Nk L=

21. Maunpmanus mpoekTa — 3TO CTaaus Mpolecca ypaBieHUs MPOEKTOM, pe3yJIbTaTOM KOTOPOM
SIBJSACTCS ...

CaHKIIMOHWPOBAHHUE Hayaja MpoeKTa

YTBEPKIECHHUE CBOJAHOTO IIJIaHa

OKOHYAaHUE IMPOCKTHBIX pa60T

apXUBHUPOBAHUE IPOCKTHOM JOKYMEHTALMHA U U3BJICUCHHBIE YPOKU

el

22. Tlpu MpUHATUH pelIeHUst 00 MHBECTUPOBAHUH HEOOXOAUMO YUUTHIBATD ...
1 .uHbAAIUIO, pUCKH, aTbTEpHATUBHBIE BAPHAHTHI HMHBECTUPOBAHUS
2.MHOIALNIO U PUCKU

3.MHGAAIUIO U abTEpPHATUBHbIE BAPUAHTHl HHBECTUPOBAHUS

4.puCKH M abTEPHATUBHBIE BAPUAHTHl NHBECTUPOBAHUS

23. Crparerus npoexra — 310 ...

1. kemaeMbI pPE3YIbTAT ACATCIBHOCTH, JIOCTHFaCMBIﬁ B UTOI'C YCIICHIHOT'O OCYHICCTBICHUA
IIPOEKTa B 33JJaHHBIX YCJIOBUAX €0 BBIIIOJIHEHUS

2. HaIlpaBJICHHUA U OCHOBHBIC IMTPUHIIUIIBEI OCYIIECTBIICHUS IIPOCKTA

MOJTyYeHHe IpuobUIH

4. nmpryuHa CyIIECTBOBAHUS MPOEKTA
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24. 3amaudu, KOTOpPHIE BKIIOYAET (POPMUPOBAHUE KOHIIEIIIIUN TTPOCKTA
AnHanu3 npobiaemMsbl 1 TOTPeOHOCTH B MIPOEKTE

COop UCXOMHBIX TAHHBIX

Omnpenenenne nenen 1 3agad IpoeKTa

Pa3paboTka KOHIENIMH 110 OTJAEIBbHBIM (QYHKIMSIM YIPABICHUS IPOEKTa
Opranuzanust ¥ KOHTPOJIb BBIIIOJHEHUS paboOT

VYTBepKIeHNEe OKOHYATEIbHOIO OI0KeTa MPOoeKTa

Iloanucanue KOHTPAKTOB U KOHTPOJIb 33 UX BHIIIOJHEHUEM

Nownswdb =

25. llocnenoBaTenbHOCTH MPOLIECCOB ONPEAEIEHUS LieNel U 3a1a4
1. ®opmynupoBanue

2. CTpyKTypupOBaHue

3. CormacoBanue

4. ®ukcanus

26. Kpurepuu, KOTOpbIM 10JKHA cCOOTBETCTBOBaTh SMART-11€716

1. Lenb nomxHa ObITh H3MEPUMOI, T.€. JOJKHBI ObITh YKa3aHbl KOHKPETHBIE MOKA3aTeNu 1
UX 3HAYEHUS, 10 KOTOPBIM ONPEAEIIAETCS CTENEHb JOCTUKEHUS LIETIN

Lens momxHa ObITH COTJIACOBAHA BCEMHU 3aUHTEPECOBAHHBIMU CTOPOHAMM

JloikHa OBITH Ompe/iesieHa qaTa JOCTHXKEHHS Len

Lens gomxHa ObITE chOpMyTMpPOBaHA B OJTHOM TIPEIIIOKCHUT

Llenb momKHA BKIIIOYATh B ce0sl epevyeHb OTBETCTBEHHBIX 32 €€ JOCTHKEHHE

SNk

27. KoHuenuus npoekra ...



ANl

JOJKHA OBITH COTJIaCOBaHa KJIFOYEBBIMU YYaCTHUKAMH MIPOEKTA: 3aKa34UKOM, HHBECTOPOM,
CIIOHCOPOM H JIp.

00513aTeNIbHO COJICPKUT ONKCAHKE IIeJIeH MPOEKTa, er0 OCHOBHBIX MapaMETPOB
YTBEPKAACTCA B 3aBEPIICHUN (1)331)1 HHUIIMAlIUU ITPOCKTA

00513aTeNIHO COJCPKHUT CBOJIHBIN KaJleHAApHBIH IJIaH MPOEKTHBIX padoT

00s13aTeNbHO JOJKHA OBITh OOPMIIEHA B BUJIE MACTIOPTa IPOEKTa

00513aTeNIbHO JOJKHA COJIePKaTh KOHIICTILIUY 110 YIIPABICHUIO KOMMYHUKAIMSIMHU,
IMoCTaBKaMM U KOHTpaKTaMH

28. ®akTOopsbl, KOTOPBIMH XapAKTEPU3YIOTCS MMPOEKTHBIE PUCKU U HA OCHOBE KOTOPBIX

Nk L=

(dbopMupyeTcs TUIaH yIpaBIeHUs] pUCKAMU

PuckoBoe coOwiTHE

BeposITHOCTh HACTYIUICHHUSI PUCKOBOTO COOBITHS

Pa3mep nmoteps B pe3ynbTaTe HACTYIICHUSI PUCKOBOTO COOBITHS
CreneHb arpeCCUBHOCTU BHEILIHEN Cpeibl

YpoBeHb HHGIAIMH

KonkypentHas cpena

PernonanbHO€ 3aKOHOIATEIIHCTBO

29. OCHOBHOM pe3ynbTaT CTaJAUU Pa3pabOTKH MPOEKTa

I.

2.
3.
4.

CBOI[HBIﬁ IJIaH OCYIICCTBJICHUSA IIPOCKTA

KOHICIIIHA ITPOCKTa

AOCTHIKCHUC LCJIN U ITOTTYHYCHUC OXKUAACMOT'0 pE3YyJIbTaTa IIPOCKTAa
HHXKXCHCPHAaA IMPOCKTHAA JOKYMCHTAUA

30. TlocnenoBaTenbHOCTh JEUCTBUH IO TIJIAHUPOBAHUIO CTOUMOCTH MPOEKTA

1.
2.

O

OmnpeneneHre CTOMMOCTH UCTIOIb30BAHUS PECYPCOB (MaTEpUATBbHBIX U TPYAOBBI
Omnpenenenre CTOUMOCTH KaXKJIOM MPOEKTHOM paboThI, UCXOs U3 00beMa 3aTpauyMBacMbIX Ha
BBITIOJTHEHUE PECYPCOB U UX CTOMMOCTH

OmnpeneneHne CTOMMOCTH BCETo NMPOEKTa

CocraBiieHne, COrilacOBaHUE U YTBEPKACHUE CMETHI IIPOEKTA

. ®opMHUpOBaHHe, COTIIACOBAHUE U YTBEPIKIACHUE OFOKETA MPOCKTa

31. IlpeamertHas 061acTh MPOEKTa — 3TO ...

I.

2
3.
4

AN

COACPIKAaHUC U 00BeM MIPOCKTHBIX pa60T, COBOKYITHOCTH NPOAYKTOB U YCIIYT,

. IPOU3BOACTBO KOTOPLIX JOJIKHO OBITE 00eCcIIeYeHO B PE3YIbTATC 3aBEPIICHUA

OCYHICCTBIIACMOT'O IIPOCKTA

. JKeJlaeMbIit pPE3YIbTAT ACATCIBHOCTH, JIOCTI/IFaCMI)II‘/’I B UTOI'C YCIICHIHOT'O OCYHICCTBJICHUA

IIPOEKTa B 33JJaHHBIX YCIOBUAX €T0 BBIIIOJIHEHUS

HAIpPAaBJIEHUS! U OCHOBHBIEC IPUHIIUIIBI OCYIIIECTBICHUS TPOEKTA
TEPPUTOPUS PeATU3alluU IIPOEKTa

MIPUYMHA CYIIECTBOBAHHUS MTPOEKTA

32. KanmeHnpapHsli IJ1aH — 3TO ...

SN e

JOKYMEHT, YCTaHaBIMBAIOIIUH MOJIHBINA IepeYeHb padoT MPOEKTa, UX B3aUMOCBS3b,
ITOCJIEI0BATEIbHOCTh U CPOKH BBITTOJIHEHUS, IPOJAOJIKUTEIBHOCTH, a TAK)KE UCIIOJIHUTENEH U
pecypchl, He0OXOIMMBIE /TS BHITIOJIHEHUS paboT MpoeKTa

ceTeBas IuarpaMMa

IIJIaH 110 CO3[IaHUI0 KaJleHaaps

JOKYMEHT, YCTaHABIIMBAKOIIUI OCHOBHBIE PECYPCHBIE OTPAHUYEHHUS IPOEKTA

33. [wmarpamma ['anta — 310 ...

I.

TOpHU30OHTAJIbHAA JIMHEMHAas AuarpaMma, Ha KOTOpOﬁ pa6OTBI MMPOCKTAa NPCACTABIIAIOTCA



2. IPOTSKEHHBIMH BO BpEMEHH OTPE3KaMH, XapaKTePU3YIOIIUMUCS BPEMEHHBIMU U IPYTUMHU
napamMeTpamu

JOKYMEHT, YCTaHaBIMBAIOINI OCHOBHBIE PECYpCHBIE OIpaHHMUYEHHS MTPOEKTa
rpaduyeckoe U300pakeHue HepapXuueckon CTPYKTypbl BceX padoT MPOeKTa

JEPEBO PECYPCOB IIPOEKTA

OpraHU3alOHHAas CTPYKTypa KOMaHIbI IPOEKTa

Sk W

34. TlmanupoBaHUE MPOEKTA — 3TO ...

1. HenmpephIBHBIN MPOIECC ONMPEISICHNS HAWTYYIlero crnocoda qeHCTBUI IS TOCTHKEHUS

2. TMOCTaBJICHHBIX II€JIeH TPOEKTA C YUETOM CKJIQIBIBAIOIICHCS 0OOCTaHOBKH

3. pa3oBOe€ MEPOIPHUATHE 110 CO3AAHUIO CBOJHOTO TUIAHA MPOEKTa

4. 370 cTaaMs mpouecca ynpaBJIeHUs IPOEKTOM, PE3yJIbTaTOM KOTOPOH SIBIISETCA
CaHKLMOHHUPOBAHUE Hayasa IMpPOeKTa

35. CrpykrypHas aexommosunus pabot (CJP) npoekra — 310 ...

1. rpaduyeckoe U300pakeHNE HepapPXUIECKON CTPYKTYpbI BCeX padOoT MPOeKTa
2. HampaBJIEHUS U OCHOBHBIE MPUHIIUIIBI OCYIIECTBICHUS MPOEKTa

3. ZepeBo pecypcoB IMPOEKTa

4. opraHu3aliOHHAas CTPYKTypa KOMaH/Ibl TPOEKTa

36. Merox KpUTHYECKOTO ITyTH UCIIOJIB3YETCS IS ...

1. onTumM3anuu (COKpALIEHHE CPOKOB PeaTH3alMy IPOEKTA)

2. NJIaHMPOBAHMS PUCKOB IIPOEKTA

3. MJIAHUPOBAHUS MEPOIPUATHHN 1O BBIXOAY U3 KPUTHUECKUX CUTYyallUi
4. ompeneneHus NPOJODKUTEIIEHOCTH BBITIOTHEHUS OTACIBHBIX padoT

37. Tlpu cocraBnenuun CJ/IP nekommno3unus paboT MpeKpamaercs Toraa, Korjaa BHIIOTHEHBI
CIIETyIOIINE YCIOBUS:

. TIOHSITE€H KOHEYHBIN Pe3ybTaT KaKJI0H pabOThI M CIIOCOOBI €r0 JOCTHKEHUS

2. MOTYT OBITh OIPEICIICHbI BPEMEHHBIE XapaKTEPUCTUKU 1 OTBETCTBEHHOCTH 3@ BBHIMOJIHEHHE

Kax/10i1 paboThI

KOMaHJia mpoekTa ycrana coctabisite CJIP

CJIP umeer Oomnee 5 ypoBHEH 1EKOMITO3UITUI

5. Omnpenenena yeTkas MoCiae10BaTeIbHOCTh padboT

[S—

bl

38. 3amepmiaroniasi cTaaus MIIAHKPOBAHUS MTPEAMETHON 00JIaCTH MTPOCKTA

1. aHanmu3 TEKyIIEero COCTOSHUS U YTOUYHEHUEM LIEeJIeH U pe3yJIbTaTOB MPOEKTa

2. YTOYHEHHE OCHOBHBIX XapaKTEPUCTHK ITPOCKTA

3. aHanu3 U KOPPEKTUPOBKA OTPAHUYEHUHN U AOMYIICHUH, IPUHATHIX HA CTAIMU WHULIUALIUU
MPOEKTA

4. BBIOOP KPUTEPHEB OLIEHKH MTPOMEKYTOUHBIX U OKOHYATENbHBIX PE3YIbTATOB CO3MAHHUS
MPOEKTA

5. TIOCTPOEHUE CTPYKTYPHOU JEKOMIO3UIINH MTPEAMETHON 00IACTH MPOEKTa

39. IlocnenoBaTeabHOCTh AEUCTBUH MO MJIAHUPOBAHUIO MAaTEPUATBHBIX PECYPCOB IPOEKTA

1. OnpeneneHne MaTepUATBHBIX PECYPCOB, HEOOXOAMUMBIX ISl BBIMTOJTHEHUS KaXKI0M pabOThI

2. CocTtaBiieHHE €IMHOTO MEePEYHsI MaTEPHAIIbHBIX PECYPCOB JIJISl peaii3allii IPOeKTa U aHaIU3
aTbTEPHATUBHBIX BAPUAHTOB

Omnpenenenre HATMYUS HEOOXOAMMOT0 00beMa MaTePUAILHBIX PECYPCOB

4. AHanu3 ¥ pa3pelIeHrne BOSHUKIIUX MPOTUBOPEUN B MOTPEOHOCTH U HATMYMHA MAaTepUATbHBIX

pecypcoB

(98]

40. CocraBisioniye CTaiuy peanu3aluy MpoeKTa
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Opranu3zaius 1 KOHTPOJIb BBIIIOJIHEHUS [TPOEKTa

AHanu3 U peryJaupoBaHKe BBITOJIHEHUE IPOEKTA

BBonx B dKCIuTyaTaluio U PUHATHE NIPOCKTA 3aKa34UKOM
JIOKyMEHTHUPOBAHME U AHAJIN3 OIIbITA BBIMOJHEHUS JAHHOTO IIPOEKTa
®opMHpOBaHUE KOHLIEIILIUY IIPOEKTA

MBS

Kpurepun onenuBanus:
MakcumanbHOE KOJMYECTBO 6amioB — 15 Gamos.
— 13 -15 GayyoB BBICTABISIETCS, €CIM CTYJIEHT OTBeTWI npaBuwibHO Ha 84-100% 3amanuit
TEeCTa;
— 10-12 6amoB, ecinu CTyJEHT OTBETHII TTpaBUILHO Ha 67-83 % 3amanuif;
— 7-9 6annos, eciau CTyICHT OTBETUJ MpaBUiIbHO Ha 50-66% 3ananwii;
— 0-6 GayoB, eciu CTyICHT OTBETUII MpaBwiibHO Ha 0-49% 3amanuit

JenoBas urpa
Tayspcknit MmocT
Pemaemblie 3anauu / Pa3puBaemMble KOMIIETEHIINH:

* VYipaBieHue npoeKTaMu

* KpocchyHnkimonanbHoe B3auMoeicTBHE
e IlnmanupoBaHue

* VYmpaBieHuE KOMaHION

* VYmpasieHue pecypcaMmu

* VYmpaieHue puHaHCAMU

*  AHaJUTHYECKOE MBIIUICHUE

* KpeatuBHoe MbllIIIEHHE

*  OTBETCTBEHHOCTH

* Tloctpoenue 6usnec-moaenei
* CHUCTEMHOE MBIIIIEHUE

Oco0eHHOCTH UIPBHI:
Urpa, nmutupyromas co3ganne KOMIUIEKCHOTO HH(MpacTpyKTypHOTO 00OBbekTa. BrirrouaeT B
ce0s1 THCTPYMEHTHI IPOEKTHOT'O YIIPABJICHUs], U HalleJIeHa Ha JOCTH)KEHUE OOLIEKOMaH HOTO
pesynbTara.

OcCHOBHBIE LIeJIM UIPbI:
[TomyyeHue peasbHOTO HWIPOBOrO OIbITA YIPABICHUS] CIOXKHBIM HHPPACTPYKTYPHBIM
npoekToM. OCBOEHHE MHCTPYMEHTApHUsi MPOEKTHOTO MEHE/KMEHTAa U pPa3BUTHE HABBIKOB
YIIPaBJICHUsI IPOEKTHOM KOMaH/I0M, 3aMHTEPECOBAHHBIMU JIMLIAMU, PECYPCAMHU U IPOLIECCAMU
B3aMMOJICHCTBHS, B TOM YHCIIE U KPOCCHYHKIIMOHAIbHBIMH.

Jlerenaa urpsi:

Bce ywacTHUKM WUrpbl — NpPEACTaBUTENN CTPOUTEIBHONW KOMIIAHMHM, KOTOpas SBISETCS
reHEPANBHBIM TOAPSAYAKOM aJIMHHUCTPAIIMH TOpOJia Ha CTPOUTEIHCTBO YEpPE3 MECTHYIO
peky Tem3y ymenblieHHOH komuu Tayspckoro Mocta M APYruX HHQPPACTPYKTYPHBIX
00bexToB. Cpein y9aCTHUKOB PACTIPEICIISIIOTCS CISAYIOMNE POJIA: PyKOBOAUTEIb IIPOCKTA,
JUPEKTOp MO KadecTBY, AUPEKTOpP MO JIOTUCTHKE, (PMHAHCOBBIM TUPEKTOP, CTPOUTENH,
JOTUCT, KJIAMOBIIMK W T. 1. llomoBmHa poseii — ymnpaBiIeHYECKHE, ITOJIOBUHA —
HCIIOJHUTEIbCKHUE. Yepes3 OroBOPEHHOE KOJIMYECTBO «IHEH» UTPOBOIO MPOEKTA MPOUCXOAUT
o0s13aTeIpHAasi CMEHa PoJIei.
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3agaum npu cCMeHe poJIn:
® [OJAXBAaTUTh UIYIIMU IIPOLECC,
® OCBOMTH MHCTPYMEHTAPUU YNPaABJICHUS MPOCKTOM, OTPAKAIOIIMN 30Hy OTBETCTBEHHOCTH
pounu,
® YCOBEpPILIEHCTBOBATH IIPOLIECC,
® II0JIHOLIEHHO II€pe/laTh POJIb CMEHSIOIIEMY KOJLIETE.

Takum o00pa3oM B HUrpe KaxAbld YYaCTHMK MOJYYUT ONBIT paboOThl Kak B
YIPaBJIEHYECKON, TaK M HCHOJHUTEIbCKOM poiu. 3ajaya yYaCTHHUKOB Ha CTapTe€ UIPBHI,
ONMMUPAsICh Ha JIOCTYIHYIO HMH(OPMAIMIO OIEHUTHh 00bEM HEOOXOIMMBIX pabOT, CPOKH H
BO3MOYKHBIE PHCKH, CIJIAHUPOBATH XOJ BBINOJIHEHHS, CTOMMOCTb, 00€CIeYUTh KOHTPOJIb
PUCKOB UM 3alIUTUTH OIOJDKET mepes 3akazuukaMu. [IpoekT nomkeH ObITh peai30BaH 3a
omnpeAeaEHHOE KOJIMYECTBO HUIPOBBIX JHEW HMEIOLIMMHCS YEIOBEYECKUMH pecypcaMu B
npezenax 3alMiIeHHOTo O10/KeTa 1 OTOBOPEHHBIX POJIEBBIX OrpaHUUYCHUH.

[Tocnme 3ammTHl MpOEKTa 3allycKaeTcsi TalMep WUIrphbl, HAaUYWHAETCS CTPOUTENIBCTBO M
IIpolLiecC YIPABJIEHUsI MPOEKTOM. B mpolecce peanusanuy NMpoeKTa HACTYHarOT PUCKOBBIE
CUTyallUul - HaBUTalus, IITOPMOBOM BeTep, JKUBOTHBIE Ha CTPOMILIONIAJIKE, MPOTECTHI
MECTHOI'O HaCEJIEHHUs U T. II.

B 3aBucuMOCTH OT NpaBUJIBHOCTH MPOTHO30B, 3(HPEKTUBHOCTH TNIAHOB U KOHKPETHBIX
pelIeHnH 10 yIpaBiICHUIO PUCKaMU, OHU B OOJIBbIIEH MIIM MEHBIIEH CTENIEHU BIUSIOT HA X0/
padot. Urpa naet BO3MOKHOCTb B ITOJTHOM Mepe MOYyBCTBOBAThH Ce0s1 KaK BHYTPU NMPOEKTa —
B KaueCTBE MCIIOJHUTEINS, TaK U OCYLIECTBUTH «B3IJISAJl CBEPXY» — M3 POJIM PYKOBOIUTEI
npoekTta. Takke oOecreyWBaeTcs ONBIT M IOHMMaHHWE, KakK IpH MOMOIIM KOMILIEKCa
MHCTPYMEHTOB YJIEp)KMBaThb KOHTPOJb HaJ JACATEIBHOCTBIO C BBICOKHM YPOBHEM
HEOIPECIIEHHOCTH.

Kpurtepun ouennBanus:
MaxkcuManbHOE KOJIMYECTBO OaIIioB — 35 Ganios.

- 20-35 GaIoB BBICTABISIETCS CTYICHTY, €CITU U3JI0’KEHUE 3HAHUH TIOJTHOE B COOTBETCTBHH C
TpeOoBaHUSIMU  mporpamMmbl.  JlomyckaloTcs  OTHENbHBIE  HECYIIECTBEHHBIE  OIIUOKH,
UCIpaBIIieMble CTYJIEHTOM TOCJIe yKa3aHUs Ha HUX NpenojaBaTeneM. [Ipu U30KeHUn CTyAeHT
JIOJKEH BBIJIECATh CYIIECTBEHHbIE NMPU3HAKM W3YYEHHOTO, BBIIBUTH MPUYMHHO-CIICICTBEHHbIE
CBsI3U, C(OpMyIHpPOBaTH BBIBOJIBI W O0O0OIIEHUS, B KOTOPBHIX MOTYT OBITh OTAEIbHBIC
HECYII[ECTBEHHBIE OITUOKY;

- 0-19 OamnoB BBICTABISETCS CTYACHTY, €CIM M3J0KCHHE Marepuajga HEMOJHOE,
6eccuctemHoe. [1pu 3TOM CTyIEHT TOMYyCKaeT CYIIeCTBEHHBIC OMMOKY, HEHCTIPABIIsIEMbIE TaXKe C
MOMOIIBIO TIPEToAaBaTes, a Tak)Ke 3a OJTHOE He3HaHHE U HETIOHUMaHNe MaTepHara.

Keiic-3apauu

Keiic 1.

TpaHckacnuiickuil ra30IpoOBOJ — HOBBIM MapHIPyT K SKCIOPTHBIM pbiHKaM" OTcyTcTBHE
BBIXOJIa K MOPIO SIBIAETCS OONbIIOW mpoOnemoit st TypkMeHUCTaHa, TMOCKOJBKY JeiaeT
HEBO3MOXKHBIM JKCIIOPT rasa 3a pyoex. Tpanckacnuiickuii razonposoa (TCGP) otkpoer npsimoit
BbIxoa B Typuuto u Ha 3anan yepe3 AzepOaiiikaH, B TO BpeMsi KaK CETOJIHS IOCTaBKU U3 3TOTO
peruoHa J0JKHBI OCyIIecTBIAThCA dyepe3 Poccuro u Mpan. Llens npoekra TpaHCKacHUiCKOro
ra3onpoBojja — CIOCOOCTBOBAaTh CO3JAAHMIO B KAaCHUHCKOM pErHOHE HOBOW CHCTEMBbI
TPaHCHOPTUPOBKM Ta3a. 1'a30mpoBOj] CTaHET 3JEMEHTOM, YBEIMYUBAIOIIMM MHOT0o0pasue
HWCTOYHUKOB M MapIIpyTOB JUIs SKCIOPTa Kacnuickoro raza B Typuuto n EBpony. [Ipe3uaeHTsl
YeThIpeX rocyapcTB — yyacTHUKHU npoekta (I'py3us, AszepOaiimkan, Typkmenucran u Typrus)
MOANMCAIIN JEKJIapalyIo B MOAIEPKKY MpoekTa. OcymecTBiseT 3Ty noaaepkky IIpaButenscTBo
CIIA. B peanuzauuy NpoeKTa NPUHUMAIOT Y4YacTHE MEXAYHapoAHbIE KOpIOpaluud — B
yactHOCTH, Shell u PST International. CTouMOCTb TPOEKTa OIIEHUBAETCS B 2,5 MIIPJI J0JIJIAPOB.
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Bomnpocs! 115 ananusa:
1. K xakoMy TUIly IPOEKTOB OTHOCHUTCS TaHHBIN IPOEKT?
2. Kakue ¢axTopsl moaTBepxaaoT Bare npeanonoxenue?

Keiic 2.

[TocTpoeHre opranu3aliMOHHON CTPYKTYpbI mpoekTa Llens npoekra: pazpaboTka, co3aHue U
BHEJJPEHHE Ha PHIHOK MHOTO()YHKIIMOHAIBHOTO MOPTATUBHOTO JIOMAIIHETO WHTEIJIEKTYalbHOTO
mpliecoca,  00JaJaloIIero  ONPENENCHHBIMM B TEXHMYECKOM  3aJaHUM  pabouyuMu
XapaKTepUCTUKaMH, BpeMEHEM HEeMpPephIBHON paboThl akkymyisTopa 10 4, po3HHUHOI 1IEHOH He
BhIte 10 ThIC. pyOIei.

JlaHHbIE MaKeThl pacnaaloTCcs Ha YEThIPEe OCHOBHBIE KATETOPUU:

1. Pa3zpaboTka, cozmanne u TECTUPOBAHKE MBIJIECOCA;

2. [loaroroBka, HaNMMCaHUE U TECTUPOBAHKE MMPOTPAMMHOTO OOECTICUEHUS AJIsl €ro padoThI;

3. IlocTaHOBKa CHCTEMBI TPOU3BOJICTBA U CEPBUCA, BKIIIOUAsi MHCTPYKIUH U 3allaCHbIE YaCTH;

4. Pa3paboTka MapKETHHIOBOM MPOrpaMMBbI, BKJIOYas JIEMOHCTpAIMH, OpOIIIOPHI,
WHCTPYKITUHU TIOJIH30BATEIS.

Ha ocHoBe ananm3a Kareropwii MNpPOEKT HYXKAAETCS B  CIEAYIOIIUX 3JIEMEHTax
OpraHU3alMOHHON CTPYKTYpHI:

1) rpynma mo pa3zpaboTke mbliecoca U MpOorpaMMHOT0 00eCTieYeHHUS

2) rpymnmna 1o TeCTUPOBAHUIO MPOrPAMMHOT0 O0ECTICUEHUS;

3) rpynma no HaJlaXXMBaHUIO IPOU3BOJACTBEHHOM CUCTEMBI JUIsl BBIITYCKa MbLJIECOCOB

4) rpynna no pa3paboTke MporpaMMbl MApKETHHT 4,

5) rpynna no noAroToBKe BCEX TOKYMEHTOB U MHCTPYKIIHIA;

6) Tpy1Ia Mo yrnpaBieHHUIO BCEMU BBINICTICPEUNCICHHBIME TPYTIITIAMH.

OTH NOACUCTEMBI MPEJCTABISIOT, IO KpailHel Mepe, TP OCHOBHBIX MOPA3/EICHUS U 1IECTh
OTJIEJIOB B MaTEpUHCKONW KoMmmaHuM. ['pymnmbl, pazpabaTbhIBarolife MbUIECOC U MPOrpaMMHOE
obecrnieyeHne, AOHKHBI pabOTaTh B OYEHb TECHOM COTPYJHHYECTBE. [ pymmbl TeCTUPOBAHHS
IbIJIECOCa U COOTBETCTBYIOUIETO IMPOrpaMMHOr0 oOecrieueHuss MOTyT paboTaTh HE3aBUCHMO OT
pa3paboTUMKOB MbLIECOCa U MPOTPAMMHOTO MPOIYKTA, HO PE3yIbTaThl YIyUIIAtOTCs, KOTJa OHH
koonepupytorcsa. [ns mpoekra TpeOyeTcsl CIMIIKOM OOJbIIOE B3aUMOJIECHCTBUE MEXKIY
OCHOBHBIMH TOJApa3JeNeHUsIMA. MaTepuHCKas KOMIAHHUS O0JaJaeT BCEMH CIEIUAIUCTaMHU,
CITOCOOHBIMU BBITIOJIHUTH MPOEKT. [IpeamnonaraeTcst ero BEIMOIHUTE B CPOK OT 18 10 24 MecsIes.
DTOT MPOEKT — CaMblil JOPOTOCTOSIINI W3 BCEX, KOr/a- JHOO MPEANpPUHSATHIX KOMIAHHUEH.
[IpounTaiite 1 MPOAHATN3UPYHUTE KOHKPETHYIO CUTYaLUIO.

CocraBbTe OpraHU3alMOHHYIO CTPYKTYPY U CXEMY B3aUMOJECHCTBUS TPOEKTA C MATEPUHCKOM
opranuzarnueit. [Ipennoxkure u 000CHYITE BapraHT MPOEKTHOTO oduca.

Keiic 3.

W3BecTHast QupMma, CHENHMATU3UPYIOMIAsACS HA MPOU3BOJCTBE COBPEMEHHBIX 3JIEKTPOHHBIX
OBITOBBIX MPUOOPOB, MJIAHUPYET BBITYCK HOBOW MPOAYKIMK. Ha Mpon3BOICTBEHHOM COBEIIAHUU
o0cykIaeTcsl KOHIIETHS OBITOBOTO IPUOOpa HOBOTO MOKOJIeHUsI. OTPBIBOK U3 MPOTOKOJIA STOTO
COBCIIaHUS MPEJCTaBIICH HIDKe: PykoBoautens Otena pa3padborok: « OCHOBHOE IMTPEHMYIIIECTBO,
KOTOpPO€ MOYXHO HCIOJB30BaTh HaM Tepe]] KOHKYPEHTaMH, COCTOUT B BHICOKOM ypOBHE HAIlIUX
TEXHOJIOTHH. MBI JOJDKHBI CO3/IaTh IIEJECBpP TEXHOJIOTHYECKOTO MCKYCCTBA, TOCJCIHEE CIIOBO
TEXHHUKW». BHIle-IPe3uIeHT 10 MPOU3BOACTBY: «BOIOCH, UTO TaKkoe Uy10 TEXHUKH OyAeT MPOCTOo
HE PEHTA0CIBHO C TOYKH 3PCHHSI TIPOU3BOACTBA. MOXKHO pa3paboTaTh M CO3/1aTh BEIMKOJICITHBII
OTBITHBIA OOpasell, IJs MPOU3BOJCTBA KOTOPOTO MOTPEOYETCs MOJHOCTHIO Mepeodopy1oBaTh
HalInu HpOI/ISBO)ICTBeHHBIe JIMHUH, SaKyHI/ITI) noporocmsmme MaTepI/IaJ'H)I. MOG MHEHHEC, 4YTO
ATMI0Xa CPEIHEBEKOBBIX MAaCTEpPOB, CO3/aTeliel YHHMKAIbHBIX O0Opa3IloB TEXHUKH M UCKYCCTBA,
JTAJICKO B MPOILIOM. bosbire mparmMaTu3mMa, Tocmojia.» Buie-npe3ueHT mo MapKeTHuHTY: «Mbl
JOJKHBI CO3/1aBaTh MPOAYKIIMIO C MPHUIIEIOM Ha KOHKPETHOTrO moTpedutens. ToIbko OH MOKET
TOYHO CKa3aTh, YTO €My HYXHO, a 4TO He Hy>kHO. Haim notpeburens Bpsia u OyJeT B OCHOBHOM
Macce CBOEH CMOCOOCH OICHUTh BBICOKUN YPOBEHb TEXHOJIOTMYECKOTO MACTEPCTBA HAIIUX
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u3zo0perateneii, eciM MpOAyKUUs He OyJIeT YAOBJIETBOPATh €ro KOHKPETHbIE TpeOOBaHUS.
[Torpeburemnto Taxxe 6€3pa3nUYHO, C MOMOLIBI0 KAKUX MPOU3BOJICTBEHHBIX JIMHUN MBI CMOXKEM
MPOM3BECTH TO, YTO €My HYKHO. PBIHOK OyJIeT mOCaeTHUM CYIbEil HAIlMX PELIeHUH, TaK yXK Jyde
cpa3y IPUTrOTOBUTHCS K €0 TEKYIIUM HACTPOCHUSAMY.

Bomnpocs! 11 ananusa

1. B yem cyTp mpoTHBOpeuMs MEXAY pa3IWYHbIMM YYAaCTHUKAMM IPOEKTA CO3JIaHHS H
BBIIyCKa HOBOM NMPOIyKIUU?

2. Ubs TOUKA 3peHMS, I0O-BALIEMY, SIBJISETCS IPUOPUTETHO MPUEMIIEMOM U TToUeMy ?

3. Kakum o00pa3oM MOXHO YCTpaHHTh Ha3peBAIOUIMHA KOH(PIUKT MEXIy YYaCTHUKAMHU
npoekra?

4. Koro u3 y4yaCTHHMKOB COBEIIaHHMs Bbl Obl Ha3HAYWJIM Ha JOJDKHOCTH PykoBomutens
npoekra? [Touemy?

Keiic 4

W3BecTHO, 4YTO JEATENbHOCTHh JIIOOOTO TPENNpHTHS HampaBlieHa Ha JIOCTH)KCHHE
omnpeneneHHbIX 1ene. JIroboe mpeanpusTue orpaHUYeHO MO0 BPEMEHHM CBOETO CYIIIECTBOBAHMS.
Haxkowner, ycrieniaple MpeanpusTHs BCETa YHUKAIBHBI MO MPOAYKTaM, yciyraM nubo OuzHec-
MoaessiM. MO>KHO JTH cKa3aTh, 4TO JIF000e peanpusitue spisercs nmpoektom? Ecinu na — mouemy?
Ecnu HeT — xakue orpaHnurBaomye GakTophl clieAyeT BBECTH B IaHHBIC YTBEPKICHHUS?

Keiic S.

Bbl siBIsIeTECh PYKOBOJAUTENEM MPOU3BOJACTBEHHOTO MpeanpusTus. Tekymas cuTtyanus Ha
PBIHKE CKIIaJbIBa€TCsl ONAronpusaTHO. [[pOrHO3BI CBUIETENBCTBYIOT O MEPCIECKTUBAX YBEIHUCHUS
CIIpoca Ha TPOAYKIMIO TPEANpusitTvs. B cBs3um ¢ >TUM BaMu OBUIO TPUHSATO PEIICHHE O
pacCLIMPEHUH MPOU3BOACTBEHHBIX MOILHOCTEN IyTEM CTPOMUTENBCTBA JOMOJHHUTENBHOTO IE€Xa.
Onpenenute OCHOBHBIE ATAMbI peaIu3alii JaHHOTO TPOEKTAa C MOMEHTA IPUHATHS PEIICHUS U 10
MOMEHTA CAAa4M 1€Xa B IKCIUTYaTALUIO.

Keiic 6.

B mpomecce peanmmzanuu MpPOEKTa CTPOUTEIBCTBA JKUJIOTO JOMa OBUIM TMPOBEICHBI
Clenyromme paboThl: MOKYMKa 3eMETbHOTO YUaCTKa, TIOTyYeHHE pa3pelIeHns Ha CTPOUTEILCTBO,
MMPOCKTUPOBAHHUE O0MaA, 3CMJIAHBIC pa6OTBI, BO3BCJICHUC (i)YH,ZIaMeHTa, BO3BCJICHUEC CTEH U
MEPEKPBITHI, KPOBJISL KPBIIIH, HAPY>KHASI OTJENKA J0OMa, OABEACHIUE KOMMYHHUKAIIUA, BBOJI JOMa
B OKCILTyaTalMIo ¥ MOJYUYCHHE IPaBOYyCTaHABINBAIOIIUX JOKYMCHTOB. Bce mu sTansl pcannsanuunu
npoekta yureHel? Kakue stambl okaszamuch mpomnymieHbl? Pacmpenenute pabotel mo dazam
KU3HEHHOTO IMKJIa MPOEKTA.

Keiic 7.

PaccMoTpuTe KOHKpPETHBIN MPUMEp peaTu3alii Kakoro-mudo mpoekTa. BeisiBuTe Hammune
MPU3HAKOB TpoekTa. Ornpenenure MNOJCUCTEMBl yOpaBICHUS JaHHOrO Tmpoekrta. Kakue
(byHKIIMOHATBHBIE 00JIACTH 3a/IEHCTBOBAHBI B XOJe peanu3anuu mnpoekTta? Ha kakom atame Ha
JTaHHBI MOMEHT HaXOJMTCS KU3HEHHBIN UK JaHHOTO npoekTa? OnpeaenuTe NOoTeHIMaIbHYIO
MOJIE3HOCTH ATOr0 MIPOEKTA JUIS PEATU3YIOLIEN €r0 OpraHu3alri.

Keiic 8.

B xone peanuzanuu 610/ KeTHAS CTOUMOCTD IPOEKTa JOJKHA cocTaBUTh 2 MiTH 300 ThIC. pyoO.
PaccunraiiTe NpOorHo3HOE OTKJIIOHEHHE CTOUMOCTH IIPOEKTA, ECIIM Ha CEPEIMHE CPOKa pealn3aluu
MIPOEKTa TJIAHOBBIE 3aTPAThl JOJKHBI cocTaBUTh 1 MiH 500 ThIC. py6., OCBOEGHHBIH 00BEM Ha
otueTHyto aaty — 1 muH 400 ThIC. pYO., IpH 3TOM (aKTUYECKUE 3aTpaThl HA OTUYETHYIO JATy
coctaBuin 1 miH 460 THIC. PYO.

Keiic 9.
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bromxker npoekta coctaisier 200 neHeXHBIX equHHI. Ha BeIMmonHEeHHe padoT 10 TeKylen
JaThl TIAHUPOBAIOCH HM3pacxoqoBaTh S50 emuHmi, a (GakTUUECKH ObUIO HM3pacxojoBaHO 46
enununbl. [Ipu 3TOM, cornacHo IiaHy, Ha BBIIOJHEHUE pa0dOT HYKHO ObLIO M3pacxoaoBaTh 40
CANHUIIL. PaCCqHTaﬁTe B COOTBCTCTBHUU C Tpa)II/IHI/IOHHI)IM IIoaxoaoM U METOOAOM OCBOCHHOI'O
o0BbemMa OTKIIOHEHHE TI0 3aTpaTaM. B kakom citydyae HaOIroAaeTcs SKOHOMHUS JCHEKHBIX CPEJICTB, a
B KakoM — niepepacxon? Eciau paccunTarh OTKIOHEHHE TIO PACTIMCAHUIO, TO KAKOB PEATbHBINA X011
BBITIOJTHEHMSI POEKTA 10 CPABHEHUIO C 3allJIAHUPOBAaHHBIM TpadrukomM?

Keiic 10.

«IIpoexT aBTOMaTH3alUuU TOKyMEHTO000pOTa»

Kpynnas mMockoBckas ¢upMa MO HPOHM3BOJCTBY M MPOJAXe JMKEPOBOJOYHBIX H3IEIUI
MHUIMUPOBAIA TMPOEKT aBTOMAaTH3allMM JOKYMEHTOO00OpOTa, KOTOPBIA MOjApazyMeBal
IPOEKTHPOBAaHUE, pa3pabOTKy U BHeApeHHe VHTepHeT-ceTH.

B kadecTBe 3aka3umka MpOEKTa BHICTyNMWIa cama (QUpMa, a B KadeCTBE I€HEPabHOTO
NOJPATYMKAa — KOHCAJITHUHIOBas (upMa, CIEeHUAIM3UPYIOLIascs Ha MPEAOCTaBICHUU YCIYT B
00JacTi cCOBpeMEeHHBIX HH(OPMALIMOHHBIX TeXHONOTUN. [Ipu 3TOM KOHCaTHHTOBas pupmMa B3sja
Ha cebs 00s13aTebCTBA CAMOCTOSTENIFHO CIIPOEKTUPOBATh BCIO CUCTEMY JOKYMEHTO00OpOTa U
co3laTh ee CcuwiIaMu cyomoapsiiHoil codrBepHoil ¢upmbl. Ha cragum mneperoBopoB ObLIN
omnpeneNeHbl 00BEMBI, CPOKM M CTOUMOCTh MPOEKTa, KOTOpas SBISUIACh OIUIATOM yCIyT
KOHCAJITUHTOBOM ¢upmbl. [Ipu 3ToM orutata ycnyr KOHCAJTHHTOBOM (UpPMBI 3aBUCeNa OT
KOHKPETHBIX Pe3yJbTaTOB — CO3JaHHUs CUCTEMbI JOKYMEHTOOOOpPOTa B OTOBOPEHHbIE CPOKU. M3
o0mieil CTOMMOCTH MpOEeKTa YacTh JEHEKHBIX CPEACTB IJIa Ha OIvlaTy paboThl co(TBEpHOI
¢upMbl, mpuueM paboTa MPOrpaMMHUCTOB OILIGHHMBANACh B 3aBUCHMOCTH OT 3aTPayeHHOTO
BPEMEHH, T.€. UCIOJIb3Ysl TOBPEMEHHYIO CHCTEMY OIUIaTy Tpy/a.

[Tocne okoHYaHUS MEPBBIX JBYX ITAloOB MPOEKTa OKa3ajloCh, YTO KOHCANTHHIOBas (pupma
BBINIOJHIIIA PAa0OTHl TOJNBKO IO MEPBOMY JTamy, MOJIy4YWJIa OIUIaTy Pe3yJbTaTOB TOJIBKO IO
NepBOMY 3Tally, HO copTBepHOH (hrupme 3amnaTuia yxKe 3a JBa 3Tara, T.€. 32 Bce BpeMs padoThI
nporpaMMucToB. PykoBoaMTENh MpPOEKTa CO CTOPOHBI KOHCAJITHHTOBOM (HUPMBI paccuuTai
[IOKa3aTeNM KOHTPOJII CTOMMOCTH M JIOJIOKHWJI PE3yJbTaThl PYKOBOJACTBY. PyKoBOICTBO
KOHCAQJIITUHTOBOM (UPMBI OOHapy»WJIO, YTO JAaHHBIM MPOEKT C TOYKU 3peHUs UX (PUPMBI
abcomoTHO HepeHTabeneH. Ha coBemaHuy, NOCBAIICHHOM OOCYXIEGHUIO CIOXKHBIICHCS
CUTyalluH, OBLJIO MPUHATO pElIeHHEe OOpaTUThCA K 3aKa3uuKy C MPEAJIOKEHHEM MEePEeCMOTPETh
YCIIOBHSL JIOTOBOpPA BBUAY CEPHE3HOIO yBEIHMUEHHUsI 00beMOB padOT M YCIOKHEHUS YCIOBUH HX
pealin3aluu.

Bonpocs! st ananuza

1. Ha ocHOBe Kakux moka3aTeleldl pyKOBOJAWTENIb MPOEKTa MOTr Obl BBISIBUTH OLIMOKHU B
YIPaBIEHUU CTOUMOCTBIO?

2. Kakue omu6ky OblTH JOMYIIEHBI B yIPaBIEHUN CTOUMOCTBIO CO CTOPOHBI KOHCAJITHHIOBOM
bupme1?

3. Kak BbI OlICHUBAETE pelIeHUE, IPUHATOE HA COBEIlaHue?

4. Kakoe pemienue 6bu10 OB O0J1€€ T1ETeco00pa3Ho, o Bamemy MHeHHIO?

Kpurepun onenuBanus:

CryneHty HeoOXoAMMO pewmuTh 2 keilca. MakcumanbHoe yucio 6amioB — 20, mo 10 3a
KaX/IbIi U3 ABYX KEHCOB.

— 8-10 GamnoB craBUTCS, €ciid paboTa BBHIIOJHEHA BEPHO M IOJHOCTHIO; B JOTMYECKHX
paccyXIeHUAX U 000CHOBAaHUU PELICHUs HET Mpo0eIoB 1 OMNO0K (BO3MOXKHA OJJTHA HETOYHOCTb,
OIMCKa, HE SABJISAIOLIAsICS CIEACTBUEM HE3HAHUS UM HEIOHUMAaHUs y4eOHOTo MaTepuaa).

— 4-7 GaioB CTaBUTCA, €Clid padOTa BBIMIOJIHEHA IOJHOCTHIO, HO OOOCHOBAHHUS IIIaroB
pelIeHHs HeIOCTaTOYHBI (€CTIM YMEHHE 00OCHOBBIBATh PACcCy’KJICHUS HE SIBIISIIOCH CTIEUATBHBIM
00BEKTOM MPOBEPKH); JOMYyIIeHAa OJHA OIIMOKa WM JBa-TPU HEJ0YeTa; BBHIIOJHEHO O0e3
HEJI0UeTOB HE MeHee 3/4 3amaHusl.
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— 1-3 bayuia cTaBUTCS, €CIU JAOMYIICHBI 00Jiee OHON OMMOKH Wi 00Jiee TPEX HEI0YETOB, HO
CTYACHT BJIAACCT 00s13aTeIbHBIMUA YMCHUAMU I10 HpOBepHeMOﬁ TEMCE, oe3 HEA0YCTOB BBITIOJIHECHO
HE MEHEe MOJIOBHHBI PaOOTHI.

— 0 Ga/uoB CTaBUTCS, €CIH JIOMYIICHBI CYIIIECTBEHHBIE OIMOKH, TTOKa3aBIIUE, YTO CTYACHT
HC BJIaICCT 00s13aTENbHBIMA YMCHUAMU 110 HaHHOI\/'I TEMC, IMPAaBUJIBHO BBIIIOJHCHO MCHCEC
MOJIOBUHBI PaOOTEHI.

Tembl pedepaToB

. Be1bop uncTpymenTa ais 3¢ppeKTuBHOrO MIIaHUPOBaHHS BPEMEHHU.
. [locTonHCTBa M HETOCTATKH MTPOTHO30B, OCHOBAHHBIX HA UCTOPUYECKON CTaTUCTHUKE.
. JIoCTOMHCTBA U HEAOCTATKU POTHO30B, OCHOBAHHBIX HA CYKICHUSIX U MHEHMSIX.
. 3HAaUUMOCTbh BHIOOpA UCTOUYHUKOB U PALIMOHANIbHBIN MMOAX0/1 K OBJIaJIEHUI0 HH(pOpMaLueH.
. MckyccTBO nenerupoBaHus NOJHOMOYMM.
. UcTopust mpoekTHOM NeATeNbHOCTH KaK AUCIUILITNHBIL.
. KagectBenHble MeTO bl TPOTHO3UPOBaHUA. OCOOEHHOCTH KaueCTBEHHBIX MPOTHO30B.
. Knnaccudukanus ynpaBieHUeCKUX pelIeHHH.
9. KonnuecTBeHHbIE METOIbI TPOTHO3UPOBaHUS. OCOOEHHOCTH KOJIMYECTBEHHBIX TPOrHO30B.
10. KoHuenryanbHble OCHOBaHUS METO/1A POEKTOB.
11. KopriopaTuBHOCTb U €€ pOJIb B IPOEKTHOM 1€ATEIBHOCTH.
12. MeTo1 MPOEKTOB: OCHOBHBIE MTOHATHS.
13. MeTozp! 00y4eHHUsI IPOSKTUPOBAHUIO B POCCUHCKUX By3aX.
14. MexaHu3M npolecca NporHo3upoBaHusl. JTarbl IPorHo3upoBanusi. OCHOBHBIE TTOJIXO/IbI K
IIPOrHO3UPOBAHMIO.
15. OnTumanpHas cucTeMa IUTAaHUPOBAHMS BpeMEHU. MeToIbl ¥ IPUHIIUIIBI TTOBBIIIICHUS
COOCTBEHHOM
s dextuBHOCTH A.A. JIroOumiena.
16. OCHOBHBIE OHATHS U CYIIIHOCTbH MPOLIECCA IPUHATHS YIPABIEHUYECKOIO PEILIEHUS.
17. OcHOBHBIE IPUUYMHBI HEPALMOHAIBHO OTPAYEHHOTO BPEMEHHU.
18. OcHOBHBIE TPOOIEMBI IPOTHO3UPOBAHUS B COBPEMEHHON SKOHOMUKE.
19. OcHOBHBIE CTIOCOOBI OPTaHU3AIUY KU3HU. Y TIPaBICHUE CTPECCAMH.
20. OcHoBHbIEe TPeOOBAaHUS K COCTABICHHIO IJIaHA /1] CIIMCOK KaXKIO0AHEBHBIX JIeI,
COCTaBJICHUE PACTIMCAHUS.
21. Oco0OeHHOCTH ynpaBieHus npoekramu B PR-nestenbHOCTH.
22. OneHKa IpoeKTa.
23. IlepBblii mIar Ha MyTH K OBJIA/IEHUIO HCKYCCTBOM YIPAaBIEHUS BPEMEHEM — U3MEHEHHE €T0
BOCHIPUATHS.
24. IInaHupoBaHKE B yCIOBUSX PHIHOYHON SKOHOMUKU: AUPEKTUBHOE, PETYIISITUBHOE U
MHAMKaTUBHOE.
25. IloaroroBka MyJbTUMEAUWHON NPE3EHTAUN
26. IlpaBuna noselmeHns 3¢ (HEeKTUBHOCTH MEPCOHATLHOTO MEHEPKMEHTA.
27. IlpreMbl ¥ cIOCOOBI PALIMOHATBHOTO YTEHUSI KaK METO/a COBEPIIIEHCTBOBAHUS OpraHU3aluu
Tpy/Ja.
28. IIporuo3zupoBaHue JeMOTrpapuuecKoro pa3BUTHS.
29. Ilporuo3upoBaHue cObITa MPOAYKIINH.
30. IIporHo3upoBaHne COLMaIbHON MOJUTUKN TOCY1apCTBa.
31. IIporao3upoBaHue X035I1CTBEHHOTO PUCKA.
32. IIporHo3upoBaHne IKOHOMUYECKOTO POCTa.
33. [IpoekTHas neATeIbHOCTh B MEHEIHKMEHTE.
34. IIpoekTHast TOKyMEHTALUA: TPOLECC MOATOTOBKH.
35. [Ipouenypa npe3eHTaMy U 3alIUThI TPOEKTA.
36. PabGoTa HaJ TEKCTOM BBICTYIIJICHUS.
37. PauonanbHOE MOJenupoBaHue padbodero npocrpancTsa. OCHOBBI APTOHOMUKH.

03NN KW
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38. PanronanbHOE yIIpaBieHHe TOTOKOM JI€JI0BOM TOKYMEHTAIIHH.

39. Posip uHpOpMaMK 1 KOMMYHHKAITUU B COITMATFHOM OOIICHHUH M ONIPEICIICHUH KauecTBa
YeJI0BEYECKOTO OBITHSL.

40. Ctparerus «ymnpaBjeHHUE BpeMEHEM» KaK YIIpaBJICHHE COOCTBEHHOM JIEATEIIEHOCTHIO.

Kpurtepun ouennBanus:
CtyneHty He0OXOAMMO MOATOTOBUTH 3 pedepara. MakcuManbHOe KoinuyecTBo Oanios — 30
6amoB, o 10 6amioB 3a KaxkabIl pedepar

— 8-10 GamioB CTaBUTCA, €CJIM BBIMOJHEHBI BCE TPEeOOBaHUS K HAMMCAHWIO U 3aIUTE
pedepara: obo3HaueHa mpobiema M 0OOCHOBaHAa €€ aKTyalbHOCTh, CAETAH KPaTKHil aHaIu3
pa3IMYHBIX TOYEK 3pEHUs] Ha pacCMaTpUBAEMYIO MPOOJIEMYy M JIOTUYHO M3JI0KE€HA COOCTBEHHAs
NO3HIIHMs, CHOPMYITHPOBAHBI BBIBOJIBI, TEMA PACKPBITA OTHOCTHIO, BBIAEPKaH 00BEM, COOITIOICHBI
TpeOoBaHUS K BHENIHEMY OGOpPMIICHHMIO, JaHbl MpPaBHIbHBIE OTBETHI Ha JOIMOJHUTEIbHBIE
BOTIPOCHI.

— 4-7 6ayioB — OCHOBHBIE TpeOOBaHMS K pedepaTy U €ro 3alIuTe BHITOIHEHBI, HO IPH 3TOM
JOMYIIEHBl HEeMOouéThl. B YacTHOCTH, MMEIOTCS HETOYHOCTH B HU3JIOKEHUHM MaTepHuana;
OTCYTCTBYET JIOTHYECKasl IMOCIIEAOBATEIFHOCTh B CYXJICHUSIX; HE BBIICpKAaH 00bEM pedepara;
UMEIOTCA YIyIeHUs B 0(pOpMIICHNH; Ha IOTIOJHUTENIbHBIE BOIIPOCHI IPH 3aIIUTE JaHbI HEMOIHbIE
OTBETHI.

— 1-3 Gamna — UMEIOTCS CyIIeCTBEHHBIC OTCTYIUICHUS OT TpeOoBaHui K pedepupoBanuto. B
YaCTHOCTH: TeMa OCBEIICHA JIMIIb YaCTUYHO; JIOMYyIIeHb! (PaKTUUECKUEe OIMIMOKU B COACPIKaHUU
pedeparta WK Ipu OTBETE Ha JIOTIOJTHUTEIBHBIE BOMPOCHL; BO BPEMs 3alIUThl OTCYTCTBYET BBIBOJI.

— 0 6amnoB — TeMa pedepara HE pacKpbITa, OOHAPYKUBAETCS CYIIECTBEHHOE HETIOHUMaHUE
npoOJIeMBI HITH B TOM CITydae, e pedepar CTyJCHTOM He TPE/ICTaBIICH.

3. MeToanyeckue MaTepHuabl, ONpeae/soliue NpoueIypsl OeHUBAHUS Pe3yJbTATOB
OCBOCHUS 00Pa30BaTe/ILHOI NPOrpaMMBlL.

[Ipouenypsl oOlleHMBAHMS BKJIIOYAIOT B €€0sl TEKYUIMl KOHTPOJIb M IMPOMEKYTOUHYIO
aTTECTALUIO.

Texkymuil KOHTPOJIb YCIIEBAEMOCTH MPOBOJMUTCS C UCIOJIB30BAHUEM OLIEHOYHBIX CPEJICTB,
IIPEJICTABJICHHBIX B II. 2 TaHHOTO NPUJIOKEHUS. Pe3ynpTaThl TEKYIIEro KOHTPOJIS AJOBOASATCS 110
CBEJICHMS CTYJICHTOB JI0 IPOMEKYTOYHOU aTTECTALNH.

[TpomexxyTo4Has aTTecTalus MPOBOAUTCA B (hopMe 3adeTa.

3ayeT MPOBOJIMUTCSA IO PACIHUCAHUIO NPOMEKYTOYHOM arrectauuu.  KosmuecTBo
BOIIPOCOB B 3a4eTHOM 3agaHuu — 2. IIpoBepka OTBETOB M OOBSBICHUE pPE3YJIbTATOB
MIPOU3BOJNTCS B J€Hb 3aueTa. Pe3ynpTaTel aTTecTalluy 3aHOCATCS B BEJOMOCTh U 3a4YETHYIO
KHIWKKY cTylneHTa. CTyAeHTHbl, He MPOILIE/IINe MPOMEXKYTOUHYIO aTTeCTalluio Mo Trpaduky,
JOJKHBI JTUKBAJIUPOBATh 3aJI0JKEHHOCTh B YCTAHOBIIEHHOM IOPSJIKE.

IIpunoxenne 2

METOAUYECKHUE YKA3AHUA 11O OCBOEHHIO JUCHUIIJINHBI
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Y4eOHBIM IJIAHOM TIPEyCMOTPEHBI CIEAYIOMINE BU/IbI 3aHATHH:

— TPaKTHYECKUE 3aHATUS.

B xonge mnpakThyeckuX 3aHSATHHA pPa3BUBAIOTCS HABBIKM NPUHATHS OOOCHOBAHHBIX
OpraHM3al[MOHHO-YIIPABJIEHYECKUX  pelIeHHd B 00JacTM  NPOEKTHOM  JIeATEIbHOCTH,
paccMaTpuBaOTCA BOINPOCH! IIAHWPOBAHMS, OPraHM3ALMM, KOHTPOJSA M PEryjJupOBaHUsA XOIa
BBIIIOJIHEHUS, OpraHU3allid  MaTepUAIbHO-TEXHUYECKOro, (MHAHCOBOTO M  KaJpOBOIO
oOecrieueHHsl NMPOEKTOB, OLEHKN MHBECTUIIMOHHON NPUBJIEKATEIbHOCTH Pa3IMYHBIX BApUAHTOB
peanu3aly IPOEKTOB, OCHOBHBIE HCTOYHUKM HMH(OpMalMu IO BONpPOCaM OpraHu3aluu
IPOEKTHOH JIeATENbHOCTH, JAI0TCA PEKOMEHIANH Il CAMOCTOSTEIbHON pabOTHI.

ITpu MOArOTOBKE K MPAKTUYECKUM 3aHATUAM KaXIbIH CTYACHT JOJDKEH:

— U3Y4YHUTh PEKOMEH/IOBaHHYIO YUeOHYIO JIUTEPATYpY;

— IIOArOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOil TEME.

B mpouecce noAroTOBKY K MPAKTUYECKUM 3aHATHUAM CTYACHTBI MOTYT BOCIIOJIB30BAThCS
KOHCYJIbTALlUSIMU IIPENIOAaBATEIIA.

Bomnpocel, He paccMOTpeHHbIE Ha MNPAKTUYECKUX 3aHATHUSX, JOJDKHBI OBITh H3y4YEHbI
CTYZCHTAaMH B XOJI€ CaMOCTOATENbHOM paboThl. KOHTpOIL caMOCTOATEIbHON pabOThI CTYACHTOB
HaJl y4eOHOM MporpaMMoi Kypca OCYIIECTBIISIETCS B X0/1€ IPAKTUUYECKUX 3aHATHI OCPEACTBOM
TecTupoBaHus. B Xozme camocTosTenbHON pabOThl KaXIblii CTYyAEHT O00s3aH NPOYUTATH
JUTEPATYpy IO U3y4aeMOW TeMe, JONOJHUTH KOHCIEKTHI JIEKIUNA HEIOCTAIOIUM MaTEpPHUAIIOM,
BBIIIMCKAMHU U3 PEKOMEHIOBAHHBIX IIEPBOMCTOYHUKOB. BBIEINTh HENIOHATHBIE TEPMUHBI, HAUTU
UX 3HAYECHUE B DHUUKIIONEANYECKUX CIIOBAPSIX.

s MOArOTOBKM K 3aHATHUAM, TEKYLIEMY KOHTPOJIIO M IPOMEXYTOYHOM aTTeCTaluu
CTYACHTBI ~ MOTYT  BOCIOJIB30BATBCS OJIEKTPOHHO-OMOIMOTEUYHBIMH CHUCTeMaMH. Takke
o0yuJarommecss MOTYyT B35Th HA JOM HEOOXOAMMYIO JIUTEpaTypy Ha aDOHEMEHTE YHUBEPCUTETCKON
OMOIMOTEKN MIIM BOCIIOJIB30BAaTHCS YUTATBHBIMU 3aJaMH.

MeToanyeckue peKOMeHAALMH 110 HANIMCAHUIO pedepaToB, TPeOOBAHUSA K
0(pOopMJICHUIO

Pedepar siBnsieTcss caMOCTOSATENBHBIM KPATKUM U3JI0KEHUEM MEPBUYHOTO MaTepHara,
KOTOPBIA TIOJIBEpraeTcs aBTOpOM pedepara TIIyOOKOMY HW3YUCHHIO, CHCTEMATH3aIluU W
ocMmbIciieHn0. Pedepar HomkeH oTpakaTb OCHOBHBIE uAeH pedepupyeMbix paboT u
OTHOIIIEHNE K HUM aBTopa pedepara.

KaxxapiM CTyZeHTOM BBIMONHSETCS OAWH pedepaT Mo BBIOPAHHONH WM TeMme
WHCTUTYIITMOHAJILHOTO aHajW3a W3 CIHCKa, pa3MENICHHOro Hike. [lpum 3TOM Ccrucok
TUTEepaTyphl, YKa3aHHBIM B pabodeil mporpaMmMe, SBISETCS OPHEHTUPOBOYHBIM, HEOOXOAUMO
HAaWTH emie JBe-TpH padOThl BEAYNIUX CICIHATNCTOB ITOCBANICHHBIX JaHHOH TeMe.
Hcnonk30BaHrEe TEPBOMCTOYHUKOB pPa0OT YYEHBIX, pa0OTaBIIUX B OOJACTH TEMAaTHKHU
pedepata, aBTOpOoB wuuel (MoHOrpaduu cTaTbu) SBIASETCA OO0s3aTeNbHBIM. [Ipsimoe
WCTIONIb30BaHUE TIPU HamucaHuu pedepata yuyeOHOU nuTEepaTypbl WIM OO30pHBIX CTaTeil O
paboTax 1 BKJIaJle aBTOPOB HEJOITYCTUMO.

Pedepat nomxen 66T 0OPMIICH B COOTBETCTBHHU C TPEOOBAHUSAMHU, IPEIBIBISICMBIMU
JUTSL HAITUCAHUS KyPCOBBIX PadoT.

Copepxanne pabOThI JOKHO BKITIOYATh:

1) BBelleHUe, B KOTOPOM CTaBHUTHCS IIEJIh M 33J1a4H HaIMcaHus pedepara;

2) OCHOBHYIO 4acTh, B KOTOPOI pacKpbIBaeTCs 11eJb, H PEIIAIOTCS 3a/1a4u paboThI (OHA
JIOJDKHA UMETh YETKYIO CTPYKTYPY, OBITH JIOTHUECKH TOCIICIOBATEIIEHOM, COIEPIKATh CCHUIKU
Ha TIEPBOMCTOYHWUKHM HMH(OpPMAIIMM M PACKPBIBATH OCHOBHBIC COJEP)KATEIbHBIC SJIEMEHTHI
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pedepupyeMbIX MaTepHaoB);

3) 3akirodeHue, I7e TMOABOJSATCS OCHOBHbIE WTOrM HamucaHus pedeparta (ocoboe
BHUMaHHE 3/IeCh CJeIyeT YJIEeIUTh COOCTBEHHON OlleHKe pedepupyeMoro MaTtepuana c
OTPaKEHHEM €T0 aKTyalIbHOCTH, COBPEMEHHOTO 3HAUYCHHS M BO3MOXXHOCTEW MPUMEHEHHSI €T0
ujiel B COBpeMEHHON SKOHOMUKE U CBOEH NMPaKTHUECKON JAESITEIbHOCTH);

4) cIUCOK HCTIOIb30BAaHHBIX UCTOUHUKOB (OT OJTHOTO 110 3-4 EPBOUCTOYHUKOB);

5) coxep:kanue ¢ paccraHoBKoi ctpanull. [IyHKT 4 u 5 copepskanus pedepara MOKHO
00beIMHUTD Ha OJIHOM cTpanuIle. O0mumit 00beM pedepaTa JOIKEH COCTABIATH HE MEHEE 8 U
He 6osee 10 cTpaHuIl (BKIIOYAst TUTYJIBHBIN JIUCT U JIUCT C UCTIOJIb30BAHHBIMHU UCTOYHUKAMU U
COJICp)KaHUEM).

B Ttekcte pedeparta 00s3aT€IBHO JOJKHBI NPUCYTCTBOBATH CCHUIKM HAa MCTOYHHUKH.
JIroGast mpest, MOJIOKEHUE WM BBIBOJ pedepupyeMoro marepuaia, WUTIOCTPUPYEMbIE WIIH
onuchIBaeMble B pedepare JIOMKHBI  COJAEpXaTb COOTBETCTBYIOUIYIO CCBUIKY Ha
nepBorcTouHUK. [Ipy mepeHeceHnn TeKcTa U3 MEPBOMCTOUYHUKA O€3 aBTOPCKOW TepepaboTKH
(uuTHpOBaHKE), HEOOXOAUMO IO MUMO CCBUIKH UCIOIb30BAaTh KaBbIUKH.

3aKII0YeHNE JTOJDKHO OBITH MOJHOCTHIO CaMOCTOSITETIPHON 4YacThio paboThI, MpSMOe
NepeHEeCeHne TeKCTa IPYTHX aBTOPOB 3/€Ch 3alPEIICHO. 3aKIII0YSHHE JOKHO COJIepKATh!

a) OCHOBHBIE TTOJIOKEHUS M BEIBOJIBI M3 0030pa MPOYNTAHHBIX MAaTEPHAIIOB;

0) B3rIAABI aBTOpA pedepara Ha aKTyaJTbHOCTh U 3HAUEHUE pedepupyemMoro

Marcpuraia ajis COBpCMCHHbBIX 9dKOHOMUYCCKUX OTHOIIICHUH.
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