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KA®EJIPA NHHOBANMOHHBINA MEHEKMEHT U NPeINPUHUMATEIbCTBO

Pacnpenenenne 4acoB JUCHUIIMHBI 10 ceMecTpaM / KypcaM

Cemectp
(<Kypc>.<Cemectp Ha 6 (3.2)
Kypee>) Hroro
Henenn 16 2/6
Bun zanaruii v | PO | VI PIT

Jlexuu 32 132 |32 (32
IIpakTuueckue 32 132 |32 |32
Hroro ayn. 64 |64 |64 |64
KonraktHas padbora 64 |64 |64 |64
Cam. paborta 44 144 (44 |44
Yacsl Ha KOHTPOJIb 36 (36 |36 (36
Hroro 144 | 144 | 144 | 144
OCHOBAHUE

Y4eOHBIN TUTaH yTBEpKIIeH YIEHBIM coBeTOM By3a oT 28.02.2025 1. mpoTtokon Ne 9.

[IporpamMmy coctaBmi(u): K.3.H., A0oleHT, Jlobaxuna H.A.
3aB. kadempoii: k.3.H., morieHT T.H. MuxaeHko

MeTtoauueckuii coBeT: A.3.H., fo1ieHT M.A. Cyp>KuKkoB



1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.1 | bopmupoBanne 06a30BBIX NPOGECCHOHATHHBIX W CHENHATEHBIX KOMIICTCHIMH O0Oydalommxcs II0 OCYIIECTBICHHIO
MPOEKTHON JEsATENbHOCTH, OIPENEICHHI0 CTPYKTYphl M COJICp)KaHWS NPOEKTa, a Takke H3YUYCHHE COBPEMEHHBIX
TEXHOJIOTHH B 00JIaCTH NPOEKTHOT'O YIIPABICHHUS.

2. TPEBOBAHUMA K PE3YJIBTATAM OCBOEHUA JUCHUTITMHBI

VYK-2. CnocoGeH ompenesisiTb Kpyr 3ajad B paMKaX MOCTABJEHHOW 1eJH U BbIOMPATh ONTHMAJbHbIE CIOCO0BI MX pelleHus,
HMCXO0/A U3 AefiCTBYIOIINX MPAaBOBbIX HOPM, MMEIOIIUXCH PECypPcoB U OrPaHMYeHUIl

YK-3. Cnocoden OCYIIECTBJIATH COMAJIBHOE B3aUMOoOelCcTBHE U p€aan3oBbIBATH CBOKO POJIb B KOMaH/A€

B pe3yabTaTte 0OCBOCHUA TUCHUIIJINHBI oﬁyqamumﬁcsx JOJIZKEH

3HaTh:

CHUCTEMY MEHE/KMEHTa MPOEKTHOW [EeATeTHbHOCTH, BKIIOYAs MPOIECChl, OPICTPYKTYPBI, OCOOCHHOCTH YIIPABICHUS KOMaHIaMHU
MPOEKTOB, BKJIIOYAst KOMaHAHBIE POJIM U TEXHOJIOTUHU COLMATFHOTO B3aUMOAEUCTBHS (COOTHECEHO ¢ MHAUKaropoM YK-3.1);

CTaHJApPThl U MPABOBBIE HOPMBI, KOTOPhIE UMEIOT OTHOIICHHWE K MPOCKTHOW NEATEIBHOCTH, LIETH CO3/IaHMsI U PEaTU3allid MPOCKTOB,
a TaKk)Ke ONTUMATBHBIC CIIOCOOBI X JIOCTHKEHUS (COOTHECEHO ¢ MHankaropom YK-2.1)

YMmers:

UCTIONIB30BaTh U TPHMEHATh TEXHOJOTHH MPOCKTHOMN IESATENbHOCTH, pa3pabaTsiBaTh IPOSKTHI M MPOTPaMMEI B YCIOBHSAX KOMAaHIHOM
paboTEl, OpPHUEHTHPOBaThCI B HANWOHAIBHBIX M MEXKAYHAPOIAHBIX CTAaHAApTaX MPOEKTHOH JEeSATENbHOCTH (COOTHECEHO C
uHankaropom YK-3.2);

ONpeeNATh LEeAH MPOEKTa M OCYIIECTBIATh HMX JEKOMIIO3HLHUIO C Y4ETOM JEHCTBYIOMIMX CTaHIAPTOB, PECYpCOB, OrpaHUYEHHI
(cooTtHeceHo ¢ nHaMKaropoM YK-2.2)

Bnaaernb:

HaBBIKK CO37[aHHs TMPOEKTOB M MPOTPaMM B paMKaX COIUATHHOTO B3aUMOJICWCTBHS M CBOSH pONM B KOMaHIE (COOTHECEHO C
naaukaropom YK-3.3);

HABBIKAMHU OIICHKH S(P(PEKTUBHOCTH MPOCKTHOM JEATEIBHOCTH U OMPEICICHUS OCHOBHBIX METPUK IPOCKTAa MCXOMAS M3 MMEIOLIHXCS
PECYpCOB U OrpaHuueHuit (cooTHeceHo ¢ nHaukaropom YK-2.3).

3. CTPYKTYPA U COJAEPKAHUE JUCIIUITJIMHBI

Pazpen 1. TeOpeTI/IRO-HpaKTI/l'IeCKI/le OCHOBbI l'lpOeKTHOﬁ ACATCJIBbHOCTH

Buja 3ansatus / Cemectp /| KosmmuecTBo

Ne HaunmeHoBaHMe TeMbl, KPaTKOe COIepIKaHue
> KPp aep pa6otsl / popma IMA Kypce 4acoB

KomnereHuunu

Tema 1.1 "OcHOBBI TpoeKTHOW mAeATenbHOCTH'. I[IOHATHE «IIPOEKT».
IlpusHakn mpoekTa U BHABL IpoekToB. IloHATHE «ymnpaBneHHUe
1.1 | mpoextamu». O030p MEXIyHApPOIHBIX M HAUMOHAIBHBIX CTaHAAPTOB 110 | JIEKIIMOHHbIE 3aHATHS 6 4
ynpapieHHuI0 npoekramMu. DyHKIMHM YHpaBleHHs IpoeKkTamu. MeTonsl
yIpaBiIeHHs IpoeKTaMu. TeXHOIOTHI NPOEKTHOH AeATeNbHOCTH.

YK-2
VK-3

Tema 1.1 "OcHoBbl mpoekTHOH aAearenbHOcTU". [loHATHE «IIPOEKT».
IlpusHakn npoekra M BUABI HpoeKkToB. [loHsATHE «ympaBieHue
15 |mpoexTammy. O030p MEXITyHApOAHBIX M HANMOHAIBHBIX CTaHAAPTOB II0 [IpaxTnaeckue YK-2
’ yopaBineHuo mpoekTamMu. DyHKIUH ynpaBleHHs NPOEeKTaMH. MeTosl 3aHATHS YVK-3
YIOpaBIeHHUsI  INPOEKTaMH. TEeXHOJNOTMM HPOEKTHOH  JesTeNbHOCTH.
IpesenTanus 10Ki1a10B ¢ ucnoab3oBanueM LibreOffice.

Tema 1.1 "OcnoBel mpoekTHON  gesrensHOCcTH".  ConeprkaHue
MEKITyHapOIHBIX M HAUMOHAIBHBIX CTaH/1apTOB MPOEKTHON
nestensHocTd.  Crangaptel  Project Management Institute  (PMI).
Crangaptel International Project Management Association (IPMA).
Crangaptel The Office of Government Commerce (OGC). Cranmaptst

1.3 [Association for Project Management (APM). Crangapter Project CamoctosTebHas 6 4 VK2
Management Association of Japan (PMAJ). Crannapter Global Alliance padora VK3
for Project Performance Standards (GAPPS). Cranmaptel International
Standartization ~ Organization  (ISO).  HopmaruBHO-MeToqMYECKAs
mpaBoBasi 0aza mpoekTHO# nestensHocTH B P® u PO. IloaroroBka
JIOKJIaNoB ¢ ucronb3oBanueM LibreOffice

Tema 1.2 ")Kusnennsiii mmkn npoekra”. Opranusamus oduca mpoexTa.
@a3a muaHupoBaHMs W pa3paboTku mpoekrta. Llenm W 3amaum mpoekra.
1.4 [Pa3pabotka IUTaHa  TNPOEeKTa, ero  cojepkanue.  PaspaboTka | JlekunoHHbBIE 3aHATHS 6 2
JOKyMeHTauuu mnpoekra. Paza peanmmsanuu 1npoekTa. OpraHum3anus
KOHTPOJISL 32 XOJIOM pean3aliy npoekTa. dasa SKCIuTyaTarumn.

YK-2
VK-3

Tema 1.2 ")Kusnennslii 1ukn npoekra”. OpraHuszanus oduca mpoexTa.
1.5 |®Paza maHupoBaHus M paspaboTku npoekra. Llemu u 3amaum npoexra.
SMART-npuHiun B nocraHoBke neineil. @opmupoBanue I1eneil npoexra

[IpakTudeckue VK-2
3aHATHS YK-3




B YCIOBHSX KOMaHIHOW paboTbl. Pa3paboTka I[utaHa T™POEKTa, €ro
comepxanue. Pa3paboTka mokymeHTauun mnpoekta. Paza peanusauuu
npoekTta. OpraHusanust KOHTPOJS 32 XOIOM peanm3auuu mpoekra. Dasa
JKCIUTyaTalHu.

Tema 1.2. Tema 1.2 ")Kusnennslii nukn npoekra'. Opranusauust oduca
mpoekra. da3a MiIaHUpOBaHUs W pa3paboTku mpoekta. Llenn u 3amaum
npoekra. PaspaboTka IaHa Ipoekra, ero cojepxanue. Paspaborka
JOKyMeHTauuu mnpoekra. Pasa peamusauuu 1npoekta. OpraHuzanus
KOHTPOJIA 33 XOAOM peann3aiuy npoekra. Paza SKCIuTyaTalym.

CamocrosTepHast
pabota

YK-2
VK-3

1.7

Tema 1.3 "llpomeccsl u pecypcsl mpoekta'. busnec-mpoiecc, BHIBI
IPOLIECCOB B MPOEKTHOM JEATENBHOCTH, CTPYKTypa Iporecca. Bxoxasl u
BBIXOZBI  TporeccoB.  Pecypcel, BuHAsl  pecypcoB.  Texnomorum
JNOKYMEHTHPOBaHHsI OM3HEC-NIPOLECCOB. 3aMHTEPECOBAaHHbIE  CTOPOHBI
HPOEKTA.

JIeKIIMOHHBIE 3aHATHS

VK-2
YK-3

1.8

Tema 1.3 "IIpomeccel u pecypcsl mpoekTa'. BusHec-mporecc, BHIBI
MPOLIECCOB B HPOEKTHOH AEATENBHOCTH, CTPYKTypa mporecca. Bxomasl u
BBIXOABI ~ MPOIECCOB.  Pecypchl, BHABI  PeCypcoB.  TEXHOIOTHH
JIOKYMEHTUPOBaHUs  OusHec-mporeccoB. DPopMupoBaHHe  mpolecca.
JIOKyMEHTHPOBaHHE MpOLecca HMCCICAOBaHUS MOTPEOHOCTEH KIMEHTa C
MOMOIIBIO  HPOBEJCHHS  CICUUATBHBIX  «IIYOMHHBIX»  HHTEPBBIO
(CustDev) B yciioBusSiX KOMaHAHOW pabOTHI.

IIpakTnueckue
3aHATUS

YK-2
VYK-3

1.9

Tema 1.3 "IIpoueccs! u pecypenl npoekra”. Ilponecc, BHIbI MPOLECCOB B
NPOEKTHOM JEATEIbHOCTH, CTPYKTypa Ipolecca. BXoIsl M BBIXOIBI
nponieccoB. Pecypcel, Buabl pecypcoB. TeXHOIOTMHM JTOKYMEHTHPOBAHUS
TIPOLIECCOB.

CamocrosTenbHast
pabora

Tema 1.4 "TloHsTHe W TPHUHIMIIBI THOKOTO YIpaBICHUS MNpOeKTamMu'.
Mopenu peanusauu U3MeHeHMi B opraHusauuu. Ilpuxuunsl Agile PM.
Pomn u orBercrBeHHOCTH. IIpomeccs! u mponyktsl. IlpakTuku Agile B
IIPOEKTHOM YIPaBICHUH.

JIeKIIMOHHBIE 3aHATHS

Tema 1.4 "TloHsTHe W TPHUHIMIIBI THOKOTO YIpaBICHUS MHpOeKTamMu'.
Mopenu peanusaiuu U3MeHeHMi B opraHusauuu. IIpuxuunsr Agile PM.
Pomn u otBercrBeHHOCTH. IIpomeccs! u mponyktsl. Ilpaktuku Agile B
MPOEKTHOM ympasieHuu. [Ipe3eHTanus MOKIAnOB C HCIIOJNB30BAHHEM
LibreOffice

[IpakTudeckue
3aHATUS

VK-2
VK-3

Tema 1.4 "[lonsATHe M NPUHLMIBI TMOKOTO YHPABICHUS IPOEKTaMu".
Mopenu peanuzanuu u3MeHeHuit B opranusanuu. IIpuxnuner Agile PM.
Ponmu u otBerctBeHHOCTh. [Iponeccl u npoayktel. Ilpaktuku Agile B
IIPOEKTHOM YIIPaBJIEHUHU.

CamMocTosTenbHast
padota

YK-2
VK-3

Tema 1.5 "Ynpasnenne komannoi npoekra” Ilon6op 1 oT60op nepconana
B MpPOCKTHl. MeTo[pl OpraHu3aliMd  pabOThl KOMaHIbl  IMPOCKTA.
MarpuyHas M TpPOEKTHas OPraHU3alUOHHBIE CTPYKTYPBHI YIPaBICHHMS.
VYnpasnenne KOHGINKTaMH B IPOSKTHOMN JIESITEIbHOCTH.

JIexIMoHHBIE 3aHATHS

YK-2
VK-3

1.14

Tema 1.5 "Yupasnenue komannoii npoekra” Ilon6op u oT6op nepconana
B MPOCKTHl. MeTo[bl OpraHu3alMd  pabOThl KOMaHIbI  IMPOCKTA.
MarpuyHas ¥ HpPOEKTHas OPraHU3alUOHHBIE CTPYKTYPhI YIPaBICHHUS.
VYupasnenne KOHGIUKTAMH B MPOCKTHOW JEsATEIbHOCTH. PaszpaboTka
npouIIsi KOMaH bl C UCIONb30BaHueM TexHoornu Team Canvas.

[IpakTuueckue
3aHATHUS

VK-2
YK-3

Tema 1.5 "Yupasnenne komannoi npoekra” [lon6op u or6op nepconana
B MPOCKTHL. MeTompl oOpraHm3aiuu  paboThl  KOMAHIBI  MPOCKTA.
Marpu4Has W MPOSKTHas OPraHW3alMOHHBIC CTPYKTYPBI YIPaBICHHUSL.
Vupasienne KOH(OINKTaMH B TPOSKTHON S TEITLHOCTH.

CamocrosTeapHast
pabota

YK-2
VK-3

1.16

Tema 1.6 "Pa3paboTka KoHLeNIMHU ynpasiaeHus npoexkrom". Konuenuuu
YIPABJICHUSI MPOCKTOM: BUJbI, (DYHKINM, HHCTPYMEHTHI COCTABIICHHSL.
Agile, Scrum, Lean, Kanban, Six Sigma, PRINCE2. IlpeumyiuectBa u
OTpaHUYEHMs] KOHIETIUI YIpaBIeHHs IPOESKTaMH.

JIeKkIIMOHHBIC 3aHATHS

YK-2
VK-3

Tema 1.6 "Pa3paboTka KoHLeNIMHU ynpasieHus npoekrom'". Konuenuuu
YIpPaBJICHHUSI IMPOSKTOM: BHIbBI, (YHKIUH, MHCTPYMEHTHI COCTABJICHHMS.
Agile, Scrum, Lean, Kanban, Six Sigma, PRINCE2. IlpeumyiuectBa u
OrpaHHYEHUS]  KOHUEMIWH  ympaBieHHss npoekTamMu. Ilpe3eHTauust
JoKJIa710B ¢ npumeneHneM LibreOffice

IIpaxTnyeckue
3aHATUSA

YK-2
VK-3

1.18

Tema 1.6 "PaspaboTka KOHIENIUH yHpapieHUs mpoekroM". Konmemmmu
yIpaBIeHHUS IPOEKTOM: BHUIBL, (YHKIUM, HHCTPYMEHTBI COCTABICHH.
Agile, Scrum, Lean, Kanban, Six Sigma, PRINCE2. IlpeumymiectBa u
OrpaHMYeHUs] ~ KOHUEMIMH  ynpaieHus  npoekramu. [loaroroska
JoknanoB ¢ npuMenenneM LibreOffice

CamMocTosTenbHast
padota

YK-2
VK-3

Tema 1.7 "CocraBistomue MOPOEKTHOTO yIpaBieHus." YmpaBieHue
coJlep)KaHHeM  MpoeKTa.  YIpaBlIeHHe  BpeMEHeM.  YIpaBlieHHe
CTOMMOCTBIO TPOEKTa. MEHEIKMEHT KauyecTBa MpOeKTa. YIpaBleHHUE
3aKynmKaMd M [OCTaBKaMH.  YIpaBJeHHE  pecypcamu  IPOEKTa.
VmpaBneHue  4eNOBEYECKHMMH  pecypcaMu  MpoeKTa.  YIpaBlieHHe
puckamu. YrpaBieHue —3arnacamu.  YIpaBieHue HMH(popmauued u
KOMMYHHKAIUSIMA TIPOCKTA.

.HCKI_H/IOHHBIC 3aHATHS

VK-2
YK-3

1.20

Tema 1.7 "CocraBisitomue MPOEKTHOTO yIpaBieHus." VYmpaBieHue
coJlep)KaHHeM  MpoeKTa.  YIpaBlIeHHE  BpeMEHeM.  YIpaBlieHHe
CTOMMOCTBIO IIPOEKTa. MEHEIKMEHT KauyecTBa IpOeKTa. YIpaBleHUE
3aKynmKaMd M [OCTaBKaMH.  YIpaBJeHHE  pecypcamu  IPOEKTa.
YropaBieHue  4eIOBEYECKHMMH  pecypcaMu  MpoeKTa.  YIpaBlieHHe

[IpaxTnyeckue
3aHATHA

VK-2
VK-3




puckamu. YTpaBleHHE —3amacamMd.  YTpaBieHue uHpOpMaipen u
KOMMYHUKALUSIMU ITPOEKTA.

1.21

Tema 1.7 "Cocrapnsomue NpPOEKTHOro ympaeieHus." VYmnpaeieHue
colilepkaHMeM  MpOeKTa.  YIpaBleHHE  BpeMEHeM.  YIpaBleHHe
CTOMMOCTBIO TIPOEKTa. MeHEIKMEHT KauyecTBa MpOEeKTa. YIpaBleHHE
3aKylKaMd M [IOCTaBKaMH.  YIpaBJI€HHME  pecypcamu  IPOEKTa.
VYnpapiaeHHe — 4YEIOBEYECKMMHM — pecypcamMH  INpoeKTa.  YIIpaBJIeHue
puckamu. YIpaBleHUE 3arnacamMM.  YIpaBleHHe HHpopMauuend U
KOMMYHHMKAIMSAMHU IIPOEKTA.

CamocrosTenpHast
pabota

YK-2
VK-3

Pazgen 2. [IpakTHyeckne acneKkThl OLEHKH IIPOEKTHOMH AesiTeJbHOCTH

HaumeHoBaHue TEMbI, KPaTKO€ COACPKaHue

Bupa 3ansitus /
pabotsl / popma ITA

Cemectp /
Kypc

KoaunuecTBo
4acoB

KoMmnerenuuu

2.1

Tema 2.1 "Metpuku npoexra" PuHAHCOBbIE M HE()UHAHCOBBIE METPHKH
npoekra. ['MIoTes3pl, mpaBmwia (GopMynupoBaHus THHOTE3. CrocoObI
IPOBEPKU TUIOTE3. YHHUBEPCAIbHBIE METPHKH IIPOEKTOB (PacXompbl,
CPOKH, OXBar).

JIeKkIMOHHBIE 3aHATHS

YK-2
VYK-3

2.2

Tema 2.1 "Metpuku npoexra" PuHAHCOBbIE M HE()UHAHCOBBIE METPHKH
npoekta. ['mmores3bl, npasuna GopmynaupoBaHus runore3. CrnocoObl
IPOBEPKH THUIIOTE3. YHHBEPCATbHBIE METPHKH IIPOEKTOB (PacXojpbl,
cpokw, oxBar). Touka 6e3yObITouHOCTH. PerieHne 3amayu

IIpaxTnueckue
3aHATUS

YK-2
VK-3

2.3

Tema 2.1 "Merpuku npoekta' PHHAHCOBbIE U HE(HHAHCOBBIC METPHKU
mpoekTa. ['umorespl, mnpaswia GopMmyiupoBaHus runore3. CrocoOsl
MPOBEPKH THIOTE3. YHHUBEPCATbHbIE METPUKH IPOCKTOB (PacXomsl,
CPOKH, OXBAT).

CamocrosTenbHast
pabota

YK-2
VYK-3

24

Tema 2.2 «IIpoueaypsl ¥ HCTOUHHKH (HPHHAHCHPOBAHHS IPOCKTOB)

AHanmn3 TOTPeOHOCTH B HHBECTHLMOHHBIX pecypcax. CyOBEeKTH W
00BEKThl MHBECTUIMOHHOW JesaTenbHOCTH. OCOOCHHOCTH MPUBICYCHHS
(hMHAHCOBBIX pecypcos. Uctounuku (huHAHCUPOBaHUS:
rocyJapCTBEHHOE ()MHAHCUPOBAHME, aKLHOHEpHOe (MHAHCHPOBAHHUE,
0aHKOBCKME  KPEIMTbI,  BEHYypHOE  (MHAHCHPOBAHWE,  JIU3HHT,
cMmenranHoe (puHAHCHpOBaHWE, KpayadailHIUHT, OW3HEeC-aHTeNbl H Jp.
Wx npeumymiectBa M HemocTarku. MHDpacTpyKTypa HHBECTHUIMOHHON
MOJJICPIKKU TIPOCKTHON IS TEIIBHOCTH.

JIeKkIMOHHBIC 3aHATHS

VK-2
VK-3

2.5

Tema 2.2 «IIpoueaypsl 1 HICTOYHUKH (PHHAHCHPOBAHUSI IPOCKTOB)

AHamn3 TOTPEOHOCTH B WHBECTHUIHOHHBIX pecypcax. CyOBeKTHI H
O00BEKTHI MHBECTHIMOHHOM JAeATenbHOCTH. OCOOCHHOCTH MPHBICYCHHS
(HHAHCOBBIX pecypcos. HcTouHuku (hHHAHCHUPOBAHHMS:
roCyJapCTBEHHOC (DMHAHCUPOBAHHME, aKLHOHEpHOE (PHHAHCHPOBAHHUE,
0aHKOBCKME  KPEOWThl,  BEHYYpHOEC  (PUHAHCHPOBAHWE,  JIM3UHT,
cMenraHHoe (puHaHcMpoBaHMe, KpayadailHIUHT, OW3HEec-aHTeNbl H Jp.
Hx mnpeumyiiectBa M HexocTtarkd. MHQpacTpyKTypa HHBECTHIIMOHHON
TIOJIICPKKH IIPOCKTHOM JESITEITbHOCTH.

[IpakTuueckue
3aHATHA

VK-2
YK-3

2.6

Tema 2.2 «IIpoueaypsl ¥ HCTOUHHUKH (HHHAHCHPOBAHKSI IPOCKTOBY

AHanmu3 TOTPeOHOCTM B WHBECTHLHMOHHBIX pecypcax. CyObekThl H
00BEKTbl MHBECTUILMOHHOW JesTenbHOCTH. OCOOEHHOCTH IpPUBIEYEHHS
(HHAHCOBBIX pecypcos. Hctounnkn (hMHAHCUPOBAHMS:
roCcyJapCTBEHHOEe (DMHAHCUPOBAHHME, AaKLHUOHEpHOEe (HMHAHCHPOBAHHUE,
0aHKOBCKME  KPEIMTbl,  BEHUYypHOE  (MHAHCHPOBAHWE,  JIU3UHT,
cMenraHHoe (puHaHCHpoBaHME, KpayaailHIUHT, OW3HEc-aHTeNbl M Jp.
Hx mnpeumymectBa M Henocrarku. MHQpacTpykTypa HHBECTHIIMOHHOW
TOAJEPIKKH IIPOSKTHOM JIeITeIbHOCTH.

CamocrosTenbHas
pabora

YK-2
VK-3

2.7

Tema 2.3 "Meroapl ACHEKHOH OLEHKH 3(P(PEKTUBHOCTH MPOEKTOB'".
O®unaHcoBble Kpurepun. IIpon3BoincTBeHHbIE KpuTepuu. BHemHMe u
9KOHOMUYECKHE KPUTEPUH. Bpemennas CTOMMOCTBH JIEHET.
JIMCKOHTHpOBaHHE. Umncrast TeKyIas CTOUMOCTb, HUHJEKC
peHTa0EeIbHOCTH, BHYTPEHHSs HOpMa JOXOJHOCTH, CPOK OKYIaeMOCTH
MHBECTUIUH.

JIeKIIMOHHBIE 3aHATHS

YK-2
VK-3

2.8

Tema 2.3 "Meroabl JEHEXKHOH OLEHKH 3(P(EKTUBHOCTH HPOEKTOB'.
OunancoBsle Kputepud. I[Ipom3BOACTBEHHBIE KpuUTepuu. BHemHue u
9KOHOMHYECKHE KpHUTEPUH. Bpemennas CTOMMOCTD JICHET.
JlMCKOHTHpOBaHUE. Yucras TeKyIIas CTOMMOCTb, HHJICKC
PEHTa0EIbHOCTH, BHYTPEHHSSI HOPMa IOXOJHOCTH, CPOK OKYIaeMOCTH
WHBeCTHLMI. MeTonpl aHanM3a W OTOOpa MPOEKTOB B MPHIIOKCHHUSX
LibreOffice.

[IpakTudeckue
3aHATUS

VK-2
VK-3

2.9

Tema 2.3 "Meroapl MAEHEKHOH OLEHKH 3(P(PEKTUBHOCTH HPOEKTOB'".
@unancoBble KpuTepuu. [IpOM3BOINCTBEHHBIE KpUTEpUH. BHemHne u
9KOHOMUYECKUE KPUTEPUH. Bpemennas CTOMMOCTh JICHET.
JlMCKOHTHpOBaHUE. Yucras TeKyIas CTOUMOCT, HHJIEKC
peHTa0EIbHOCTH, BHYTPEHHS HOpMa IOXOJHOCTH, CPOK OKYMaeMOCTH
HWHBECTULIMHA. Meroapl aHanm3a M OTOOpa NPOEKTOB B IPUIIOKEHHAX
LibreOffice.

CamocrosTebHast
pabota

YK-2
VK-3

2.10

Tema 2.4 "KauecTBeHHBIE U KOJIMYECTBEHHLIE METOJBI aHAIM3a
MpoeKTHBIX ~ puckoB". UWneHtndukanmss puckoB. XapakTEepUCTHKA

JIeKkIMOHHBIC 3aHATHS

VK-2
YK-3




Ka4eCTBEHHOU OIIEHKHU IIPOCKTHBIX PHCKOB. WHucTpymMeHTHI
WHBEHTApU3alMd PUCKOB. MUHMMU3AIMs, CTpaxoBaHHE, XeIKHUPOBAaHHE
NPOEKTHBIX PUCKOB. MeTOJ KOPPEKTHPOBKH HOPMBI JHCKOHTA, METO[
JIOCTOBEPHBIX SKBHUBAICHTOB, METOJ CIICHAapHeB, aHATIN3
YYBCTBHTEJIBHOCTH  KpPUTEpUEB  S(GPEKTHBHOCTH  MHBECTHUILMOHHOTO
IIPOEKTA.

Tema 2.4 "KauecTBEHHbIE W KOJMYECTBEHHbIE METOAbI aHaIM3a
NMPOEKTHBIX ~ puUCKoB". MneHTndukammss puCKOB.  XapakTepUCTHKA
Ka4eCTBEHHOMI OIIEHKH MIPOEKTHBIX PHCKOB. HucTpyMeHTHI
WHBEHTApU3allud PHUCKOB. MHHHMU3aALUS, CTpaXxOBaHUE, XeIKHUPOBAHHE [IpakTuueckue 6 5 YVK-2
MIPOEKTHBIX PUCKOB. MeETOJl KOPPEKTUPOBKH HOPMBI JUCKOHTA, METOJ 3aHATHS VK-3
JOCTOBEPHBIX 9KBHBAIEHTOB, METOI CIICHApHEB, aHanmm3
YYBCTBUTECIBHOCTH  KpUTepueB  3(GEKTUBHOCTH  MHBECTUIMOHHOTO
MPOEKTA.

2.11

Tema 2.4 "KauecTBeHHbIE U KOJMYECTBEHHBIE METOIbl aHAIM3a
MPOEKTHBIX ~ puUCKOB". UneHTudukanus puCKoB.  XapaKTepUCTHKa
Ka4eCTBEHHOH OLICHKH HPOEKTHBIX PHCKOB. HucTpyMeHTHI
MHBEHTApH3allMd PUCKOB. MUHHMH3aUUs, CTpaxoBaHHe, XemxupoBaHue | CamocrosiTenbHas 6 6 YK-2
MIPOEKTHBIX PHCKOB. MeToJ KOPPEKTUPOBKM HOPMBI JIMCKOHTA, METOJ pabora YK-3
JOCTOBEPHBIX 9KBUBAICHTOB, METoJ CLICHapHEB, aHaH3
YyBCTBUTEIPHOCTU  KpUTEpUEB  A((PEKTUBHOCTH  UHBECTULIHOHHOIO
HPOEKTA.

2.12

2.13 |IloaroroBka K mpOMEKYTOYHON aTrTecTaluu DK3aMeH 6 36 zléj

4. ®OH/JI OHEHOYHbIX CPEJACTB

CrpykTtypa u conepxaHue (OHIA OIEHOYHBIX CPEACTB IS IMPOBEACHUS TEKYIIETO KOHTPOJIL H MPOMEXKYTOYHOHM arTecTaluu
npeacTasneHsl B [Ipunoxenuu 1 k paboueit mporpaMMe JUCHUIIIHHBL.

5. YAEBHO-METOAUYECKOE 1 HHO®OPMALIMOHHOE OBECIIEYEHUE JUCHUIIJIUHBI

5.1. YueOHbIe, HAYYHBIE H METONHYECKHE U3TAHUS

ABTOpBL, Bubmmorexa /
3arnaBue WznarenscTBO, TOA
COCTaBHUTENU Konuuectso
1 IIpouenko O. M. Poccuiickoe npeAnpUHIMATEIbCTBO: OBC «YHuBepcurerckas
BCEPOCCUICKUI exeMeCSYHbIH HayYHO- OUMOIMOTEKA OHJIANHY
MPaKTUICCKUHN JKYPHAT IT0 SKOHOMHUKE: JKYPHAT
2 benukora, U. I1. [IpoekTHOE ympaBneHue: yueOHOE ocoome Crasponons: ATPYC, 3BC «IPR SMART»
2021
3 benukora 1. T1. [poekTHOE ynpaBieHue: yueObHoe nocodue Crasponons: ATPYC, DBC «YHuBepcuteTcKas
2021 OubIMOTEeKa OHJIANHY

5.2. IlpodeccuoHaIbHbIE 6a3bl JAHHBIX U HHPOPMALMOHHbIE CIIPABOYHBIEC CHCTEMbI

HCC "Tapant” https://www.garant.ru/
NCC "KoncynbranTlInroc"
http://raexpert.ru/ Dxcnept PA - peTHHIOBOE areHTCTBO

5.3. [lepeueHpb MPOrpaMMHOro odecnevdeHus

Onepanunonnas cucrema PEJ] OC
LibreOffice

5.4. YueOHoO-MeTOAMYeCKHEe MATEPUAJIbI /ISl 00y4aIOIINXCS ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMH 3/10POBbSI

I[Ipn HEoOXOMMMOCTH IO 3aIBICHUIO OOYYAOMETOCS C OTPaHMYCHHBIMH BO3MOXHOCTSIMH 37I0pPOBBS  y4eOHO-METONMYECKHE
MaTepHansl MPEAOCTaBIAIOTCA B (OpMax, agalTUPOBAHHBIX K OIPAaHMYEHUSIM 3I0pPOBbs M BocHpusTus uH(popMmammu. [ns mui c
HapyIICHUSIMU 3peHus: B Qopme ayanodaiina, B nedarHoid ¢opme yBemudeHHbIM wmpudrom. s num ¢ HapylIEeHHSIMH ClyXa: B
(opMe SIIEKTPOHHOTO OKYMEHTa, B IedarHoi Qopme. i U ¢ HapymICHWSMH OIIOPHO-IBHTATENFHOTO ammapara: B (opme
3JIEKTPOHHOTO JOKYMEHTa; B [IEYaTHOH (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHWE JUCIIUITJINHbBI

[Tomewenust A1 BceX BHIOB pabOT, MPEIyCMOTPEHHBIX YYEOHBIM IITAaHOM, YKOMIUIEKTOBAaHBI HEOOXOIMMOI CrenHann3MpOBaHHOM
yaeOHOH MeOeNbIo M TEXHHYECKUMHE CPEICTBaMHU 00yUYCHUS:

- CTOJIB, CTYJIBS;

- IEPCOHATBHBINA KOMITBIOTEp / HOYTOYK (IIEpEHOCHOH);

- IPOEKTOpP;

- 9KpaH / THTEePaKTUBHAS JIOCKa.

7. METOAUYECKHUE YKA3AHUSA JJIS1 OBYYAIOIUXCSA IO OCBOEHHUIO JUCITUITJINHBI




Mertoauueckre yKa3aHus 10 OCBOCHUIO UCIMILUIMHEI IPeACTaBIeHbI B [Ipunoxxernu 2 x pabodei mporpaMmMe JUCIUILUIAHEL




1.1 Iloka3aTenu U KpUTEPUHU OLICHUBAHUSI KOMIIETEHIIUI:

®OHJA OHEHOYHBIX CPEJACTB
1 Onucanue nokasareseil 1 KpuTepueB OLEHMBAHUS KOMIIETEHIMH HA Pa3JIMYHBIX 3TAMAaX UX
(opMmupoBanus, onucaHue MKAJI OLeHUBAHUS

[Tpunoxenue 1

3VH, cocrasusroiiue
KOMIIETEHITHIO

Tloka3zarenu olieHUBaHUSA

Kpurepuu onieHuBanus

Cpenctsa
OILICHUBAHUSI

VYK-2: CnocobeH onpenensats Kpyr 3ajad B paMKax [MOCTaBJIEHHOM 11€JIM U BEIOMPATh ONTUMaJIbHbIE CLIOCOObI
UX pElIeHUs, UCXOs U3 IEHCTBYIOIIMX IIPABOBbIX HOPM, UMEIOIIUXCS] PECYPCOB M OTPaHUYEHUN

3 CTaHAAapThI U IIPAaBOBLIC
HOPMBI, KOTOPBIC UMCIOT
OTHOIICHHEC K HpO@KTHOfI
ACATCIBHOCTH, LICIIN
CO3aaHus U p€ain3allun
IMIPOCKTOB, a TAKIKEC
OIITHUMAJIbHBIE CITOCOOBI
UX JOCTHXKXCHHA.

Pemenne TecToBBIX
3aJaHNM; IOJATrOTOBKA U
y4acTHE B OIPOCE;
IIOJrOTOBKA JOKJIAJIa.

[IpaBUIBbHOCTD peLICHUS!
TECTOBBIX 3aJIaHUM;
000CHOBAHHOCTE U
apryMEHTUPOBAHHOCTD
OTBETOB B paMKax OIpOCa;
CTEIIEHb PACKPBITUS TEMBI
JIOKJIa71a, 000CHOBAaHHOCTE
CYXJECHUW U BBIBOJOB

B3 — Bomnpocs k
sk3ameny (1-40); T-
tect (1-30); YO —
ycTHBIHN omnpoc (1-
30); A — noxman (1-
25)

VY onpenenaTts Leau
IIPOEKTA ¥ OCYLIECTBIIATh
UX JIEKOMIIO3HULIMIO C
Y4ETOM JEHCTBYIOIINX
CTaHJIapTOB, PECYPCOB,
OTpaHUYCHUI

dopmynupyer
COJIEp/KaHuE IIPOEKTA,
MUCCHIO IIPOEKTA U €T0
LIEJIU B COOTBETCTBUU C
3aJlaHHBIM aJITOPUTMOM;
IIOATOTOBKA U Y4aCTHE B
OIIpOCE; PEIIAET TECTOBOE
3a/laHue B 4aCTU
TEOPETUYECKUX U
MIPAaKTUYECKUX ACIIEKTOB
IIPOEKTHOH J1E€ATENbHOCTH

CootBeTcTBHE
c(hopMUPOBAHHBIX IEICH
npoekta SMART-npuniumny,
COOTBETCTBUE MUCCUU
pa3paboTaHHOTO MPOEKTa ero
LeJIsIM, TIOJIHOTA U
COJIeP’KaTEIbHOCTh OTBETOB
Ha BOIPOCHI OMPOCa;
MPABWJIBLHOCTH PEIICHUS
TECTOBLIX 3aJaHUuN

JIA — nenosas urpa
(1); YO — ycrHbIit
omnpoc (1-30); T-
tect (1-30)

B naBpIKaMu OIleHKH

3¢ (HEeKTUBHOCTH
MPOEKTHOM JEeSATETbHOCTH
U OIIPENEIIEHNs] OCHOBHBIX
METPHUK MPOEKTA UCXOIS
W3 UMEIOLIUXCS PECYPCOB
Y OTPaHUYECHUN

AHanu3upyer u
WHTEPIPETUPYET
MOKa3aTean
3KOHOMHUYECKOU
3(PEeKTUBHOCTHU MTPOCKTA;
pelIaeT TeCTOBOE 3aJaHhE

NuTepnperanys noay4eHHbIX
pe3yJbTaTOB,
bopMynupoBaHue
HKOHOMHUYECKOTO CMBICIIA
nokasarenen 3¢ pekTUBHOCTH
MIPOEKTa; MPaBUILHOCTh
pemICHUS TECTOBBIX SaI[aHI/II\/JI

P3 — pacuernas
3anayva (1-20); T-
tect (1-30)

VYK-3: CriocobeH ocyecTBIATh COIMAIbHOE B3aUMOIEHCTBIE U PEali30BbIBAaTh CBO

10 POJIb B KOMaH 1€

3 cucteMy MEHEKMEHTa
MIPOEKTHOM J1eATEIHOCTH,
BKJTIOYAst TPOIIECCHI,
OPICTPYKTYPHI,
0COOEHHOCTH YIIPaBIICHUS
KOMaHJIaMH [TPOEKTOB,
BKJTIOYAst KOMaHTHbIC
POJIM U TEXHOJIOTHU
COITMATEHOTO
B3aUMOJICHCTBUS

Pemenne TeCTOBBIX
3aJIaHN#; TOATOTOBKA 1
y4acTHe B OMPOCE;
MOATOTOBKA JOKJIaJa.

IIpaBUIBHOCTE pELICHUS
TECTOBBIX 3aJlaHHUM;
000CHOBAHHOCTE U
apryMEHTUPOBaHHOCTb
BOIIPOCOB KPYTJIOTO CTOJA,
y4acTHe B IUCKYCCHH;
CTEINEeHb PACKPBITHS TEMBI
JIOKJIaJia, 000OCHOBAHHOCTh
CYXIEHUU U BHIBOJOB

BD — Bonpocs! k
sk3ameny (1-40), T-
tect (1-30); YO —
yCTHBIH onpoc (1-
30); A — noxman (1-
25)

VY wmcnonp30BaTh U
MIPUMEHATH TEXHOJIOTHUHU
MPOEKTHOM EeSITEIbHOCTH,
pa3pabaThIBaTh MPOEKTHI U
MPOTrPAMMBI B YCIOBUSX
KOMaHIHOU paboTHI,
OpPHEHTHUPOBATHCS B
HAllMOHAJILHBIX U

Pa3pabarsiBaeT npoduib
KOMaH/Ibl ITPOEKTa,
pacCcYUTHIBACT METPUKH H
noKa3zaTesu

3¢ PEeKTUBHOCTH TTPOCKTA

[IpaBUIBHOCTBH COCTABIICHUS
npoduis KOMaH/bl U pacyeTa
METPHUK ITPOEKTA, KPUTEPHUEB
SKOHOMUYECKOU OLICHKU
IIPOEKTA

AW — nenoBas urpa
(2); P3 — pacuernas
3amaya (1-20).




MEXIyHapOIHbIX
CTaHAApTax IPOECKTHOU
JESTEIILHOCTH

B HaBBIKaMu co3maHusg U
OLICHKHU MTPOEKTOB U
porpamMM B pamMKax
COLIMAJILHOTO
B3aUMOJEUCTBUA U CBOEH
pOJIM B KOMaH/IE

AHanu3upyer u
UHTEPIPETUPYET
CWJIbHBIE U cia0ble
CTOPOHEI MPOCKTA, a
TaK)Ke MoKa3aTeln
SKOHOMUYECKOH

3¢ PEeKTUBHOCTH MTPOCKTA

WuTepnperanus mogy4eHHbIX
pe3yJIbTaToB,
dbopmynupoBaHue
SKOHOMHYECKOTO CMBICIIA
nmokasateneit 3ppeKTHBHOCTH
MPOEKTa

JAN — nenoas urpa
(1); P3 — pacuernas
3amaya (1-20)

1.2 IIIxajsl OLICHUBAHUS:

Texkymuii KOHTpOJIb YCIEBAEMOCTH M TIPOMEXYTOYHAsi aTTECTallMsl OCYIIECTBISETCS B paMKax
HaKOIHMTEJIbHON OaJITbHO-PEUTUHTOBOM cucTeMbl B 100-0auibHOM 1IKae:

84-100 6amnoB (OIEHKA «OTIIMYHOY)

67-83 6aIoB (OIEHKA «XOPOIIIO»)

50-66 0aoB (OLEHKA «YIOBIETBOPUTEIHHO)
0-49 GanoB (OLIEHKA «HEYTOBIECTBOPUTEIHHOY)

2 TunoBble KOHTPOJIbHBbIC 3aJaHUsl WJIH HHbIe MaTepuajbl, HeOOXOAUMbIe U1 OLEHKH 3HAHUIA,
YMeHHi, HABHIKOB M (WJIM) ONbITA [1eSITeJIbHOCTH, XapPaKTepU3YIIUX 3Tanbl (opMUpOBaHUSA
KOMIIEeTEeHIIUI1 B polecce 0CBOEeHNs 00pa30BaTe/IbHOI NPOrpaMMbI

1. ITonsiTvie MPOEKTa, €r0 OCHOBHBIE IPU3HAKH.
2. OcHoBHBIC (DYHKIIUU YIIPABICHHUS TPOCKTAMH.
3.

4. OcHOBHBIE TIOJICUCTEMBI YTIPABJICHUSI IPOCKTAMH.
5.

6.

7. JKv3HEHHBII LUK TPOEKTA.

8. CopepxaHue HadaJIbHOM (pa3bl MPOEKTA.

9.

10.  Copepxanue (ha3bl KOHTPOJISI U MOHUTOPUHTA
11.

12. OCHOBHBIE YYaCTHUKH MPOEKTA.

13.  CrpykTypa KOMaH[bl ITPOEKTA.

14.  IIpo¢uns xkomannel. Team Canvas

15.

16.

17.

18. OTanbl CTPYKTYpPUPOBAaHUS padOT MPOEKTa.
19.

20.

21.

22. KoHuenuuu ynpasiaeHus IPOEKTOM.

23.  IIpoaBumkeHHE MIPOEKTA.

24.

25.

26. MeTpuku npoexra.

27. I'unoressl u MeTpuku. IIpumepst.

28.  Touka 6e3yOBITOYHOCTH.

29.

BOI[pOCbI K 3K3aMEHY

3anHTepecoBaHHbIE CTOPOHBI POEKTA, UX TPEOOBAHUS
Me:x1yHapoIHbIE CTaHAAPThI IPOEKTHOTO MEHEIKMEHTA
HanumonaneHble craHAapThl IPOEKTHOIO MEHEIKMEHTA
Copneprxanue (hasbl IJIaHUPOBAHUS U Pa3paOOTKH MPOEKTA.

OCHOBHBIE THITBI OPTaHU3ALMOHHBIX CTPYKTYP YIpaBJIEHHs TPOEKTaMH

Marpuiia OTBETCTBEHHOCTHU U IIPUHLIMIIBI €€ IOCTPOCHUS.
I'paduk 'anTa 1 nperMyIIecTBa €ro UCIOIb30BaAHUS.
CereBoe mIaHUpOBaHNUE: 3a7]a4l, OCHOBHBIE ATalbl U METOABI.

CastDev B npoaBrxeHnH NpoekTa. [ [pHHIUIIBI U TEXHOJIOTHS TIPOBEICHHUS.
[ToHsTHE ¥ IPUHIUIIBI THOKOTO YIIPABIECHUS TPOCKTaMHU.

Kpurepuu ouenuBanust 3p(peKTUBHOCTH MPOEKTOB.

HpI/IHI_II/Il'IBI (bOpMPIpOBaHI/ISI KOMaHIbI IPOCKTAa U MOTHUBALU YHAaCTHUKOB KOMAaH/bI ITPOCKTA.
CYHIHOCTI) M OCHOBHBIC LCJIN TNIAHUPOBAHUA ITPOCKTA.
I_[CJ'II/I OCYHICCTBJIICHUA CTPYKTYPBI pa36I/IeHI/IH pa60T, BUAbI OCHOBAaHUA ACKOMIIO3HIINH.




30. MeToapl ICHEKHOU OIEHKH MPOEKTOB (YHCTas TEKYyIIasi CTOUMOCTh, HHIEKC PEHTA0CIbHOCTH,
BHYTPEHHS HOpMa JOXOJHOCTHU, CPOK OKYITA€MOCTH UHBECTULINI)

31. ®opmbl (PMHAHCHUPOBAHUS MMPOCKTHOM JCSITEIHBHOCTH.

32.  CmeTHOe IIaHUpPOBAHUE.

33. buzHec-m1aH mpoeKTa U ero CTpyKTypa

34.  TloHATHE «PUCK» U «YIPABICHUE PUCKAMUY», KIACCU(PHUKAIIUSI PUCKOB.

35. Meroabl U NpoLEeyphl YIPABIEHUE PUCKAMHU ITPOEKTA.

36.  VpenTudukamus prucKos.

37. KauecTBeHHBIE METO/BI OLICHKH PUCKOB.

38.  KosnuyecTBEeHHbIE METO/bI OLIEHKH PUCKOB.

39. Cnioco0OnI cHKeHUs puckoB. [IpuBenuTe mpuMepsl.

40.  Iuta ans maBecTopoB. OCOOCHHOCTH NMPECTABICHUS IPE3CHTAIIMH ISl TIPUBJICYCHNUS HHBECTULIUI

OT pa3/IM4YHbIX UTHBECTOPOB.

DK3aMEeHAIMOHHBIN OUJIET COCTOUT U3 JIBYX TEOPETUUECKUX BOIPOCOB M PaCUETHOMH 3a/1auH.

Kpurtepuu onenuBanus:

. oLeHKa «oTInYHO» (84-100 OanioB) BEICTABISAETCS, €CIIM U3JI0KEHO IPAaBUIbHOE TOHMMAHKE BOIIPOCca
U JIaH HMCYEPHBIBAIONIMI Ha HEro OTBET, COJCPKAHWE PACKPHITO TOJHO, MPOPECCHOHATBHO, TPAMOTHO.
PacueTHoe 3a1aHue pelieHo MPaBUIbHO, BBIBOJIBI C/IE€TIaHbI BEPHBIE;

. OIIeHKa «Xopo1o» (67-83 0aioB) BEICTABISETCS, €CIIM U3JI0KEHO MTPaBUIIbHOE ITOHUMAaHKUE BOMPOCa,
JIAHO JIOCTaTOYHO IMOJPOOHOE ONMCaHUE MpeAMeTa OTBEeTa, NMPHUBEICHBI U PACKPBITHl B TE3UCHOH (opme
OCHOBHBIC ITOHATHUA, OTHOCAIINECCA K IMTPECAMETY OTBCTA, OIITMOOYHBIX IT0JIOKEHHH HeT. OTBET ITIOKa3bIBACT, UTO
oOyyarolleiicsi MoKa3aja MOJHOE 3HaHHME Y4eOHO-NPOrpaMMHOI0 Marepuaja, IPaMOTHO M IO CYIIECTBY
OTBEYaJ Ha BONpPOC OwWjera W HE [OOMyCKaJl TPH OSTOM CYIIECTBEHHBIX HETOYHOCTEW; ITOKa3ail
CHCTEMaTUYEeCKHI XapakTep 3HaHWM MO AUCLUUIUIMHE U CIIOCOOEH K UX CaMOCTOSTEIbHOMY IOMOJHEHUIO U
OOHOBJICHHIO B X0JI¢ AaJbHEHIEH y4eObl U MpoeCCHOHATBHON AEITEeIbHOCTH; PACUETHOE 33JaHNE PEIICHO
IIPAaBUJIBHO, B BBIBOJAX JONYLIEHbI HEKOTOPbIE HETOYHOCTH;

. OLIEHKA «Y/JOBJIETBOPUTENHHO» (50-66 OaisioB) BHICTABISAETCS OOYYaIOMIEMYCs, IOIYCTHUBIIEMY
HETOYHOCTH B OTBETE M IPU BBHIOJHEHUU 3K3aMEHAIIMOHHBIX 3a/laHU, HO 00J1a1al0MMHU HEOOXOTUMBIMU
3HAHUSIMU JIJIS1 UX YCTPAHEHUsI TI0]1 PyKOBOACTBOM IIPETO/IaBATENIsS; PACUETHOE 3a/IaHHUE PEIIESHO C OIMOKaMu;
. OLleHKa HeyJoBIeTBOpUTeNbHO» (0-49  GaioB) BBICTABISIETCS CTYACHTY, OOHapyKHUBLIEMY
CYILIECTBEHHbIE MPOOENbl B 3HAHUSAX OCHOBHOIO Y4Y€OHO-IPOrpaMMHOI0O MaTepuaia, JI0MyCTHUBIIEMY
NPUHIUIHATIBHBIE OIMIMOKHA B BBIMOJHEHUH IPEIyCMOTPEHHBIX MPOrpaMMOM 3aJaHui; JaBIIEMY OTBET,
KOTOPBII HE COOTBETCTBYET BOIIPOCY IK3aMEHAIIMOHHOTO OMIIeTa; 3a/1a4a He peleHa.

Tectnl
1. IIpoekt — 310:
a) BpeMeHHas CTPYKTypa, HallpaBJIeHHAs Ha CO3/IaHNe YHUKAIBHOTO MTPOAYKTA, YCIYTH, Pe3yIbTaTa;
0) COBOKYNMHOCTb JEHCTBUH, OrpaHMYEHHBIX BO BPEMEHHU M HAIPABJICHHBIX Ha peIIeHHE MpOoOJIEeMbl WM
JOCTIKEHHE KOHKPETHOM TN
B) HECKOJIBKO B3aUMOCBSI3aHHBIX (YHKLUH, TPeoOpa3yonX BX0AbI B BBIXO/bI;
I') XaOTHYHBIE JIEHCTBHS, IPUBOIAIINE K CIIy9alfHOMY pPe3yJIbTary.
2. [lepeuncnure OCHOBHbIE MPU3HAKH MTPOEKTA!
a) OTpaHUIEHHOE BPEMSI €T0 BBITIOJTHEHHS, €CTh TOUKA Havala MPOeKTa U TOYKA KOHIIA;
0) 17151 ero peanu3anuu HyKHbI pECYPChl, U OHU OIpaHUYCHBI;
B) MPOEKT — 3TO BPEMEHHAasi CUCTEMa, OH HE TIOBTOPSETCS IMOCTIe 3aBEpPIICHUST (HO MOKET Ha4aThCsl HOBBIH
IIPOEKT);
T') IPOEKT — 3TO BCEr/la YIpaBIeHNE N3MEHEHUSIMHU;
1) pe3ybTaT MPOEKTa — HEMPEACKa3yeM U BCErla YHUKAJICH;
€) pe3ysbTaT MPOEKTa BCEeTAa MPECKa3yeM U ONpeIeIieH.
3. Kakue ¢pyHKIMU B IpOEKTHOM KomaH e BeinoHseT M300peratens (Product owner)?:
a) cO3/1aHUe LIEHHOT'0 POIyKTa
0) pukcanust TOroBOPEHHOCTEH, TOKYMEHTOOO0POT;
B) pOopMHUpOBaHUE BUJCHHS IPOAYKTA 110 MOTPEOHOCTH;
T') MOA00pP KaapOB/MOAPSTINKOB, 3aKyIKa MaTEPHAIIOB.



4. Kakue QpyHKIIMY B MPOCKTHOM KOMaH/e BRIMOIHAET AqmunuctpaTtop (Project manager)?:

a) moa00p KaJpoB/MOAPAIINKOB, 3aKyTIKa MAaTEPHAJIOB;

0) uccnenoBaHue MOTPEOHOCTH/PHIHKA;

B) CO3/JaHUE LIEHHOT'O MPOJIYKTA.

5. Kakue pyHkuu B mpoekTHOM komaH e BeinoiHsaeT [Ipennpunumarens (Product manager)?:

a) UCCIIeIOBaHUE MMOTPEOHOCTH/PHIHKA,

0) popmMupoBaHue BUIEHUS ITPOIYKTA 110 TOTPEOHOCTH;

B) CO3/IaHH€ LIEHHOTO MTPOYKTa;

I') KOHTPOJIb IIPOLIECCOB;

1) T0100p KaapOB/TIOAPSTIMKOB, 3aKyIKa MaTEPHAIIOB

6. CormocTaBbTe XapaKTEPUCTUKY C TPAJAULIMOHHBIM WIIH IPOSKTHBIM MEHEKMEHTOM.

a) OPUEHTUPOBAH HA X0/ COOBITHIA, TPOIIECC;

0) BpeMEHHBIN XapakTep;

B) HEYHUKAJILHBIA PE3yJIbTAT;

') UMEIOTCS YeTKHE OIPaHUYCHHUS [10 BPEMEHU U pecypcam;

1) pyTHHHBIE PaOOTHI;

€) KOMaH Ibl.

7. ComnocTaBbTe THUI NPOEKTA (TEXHOJIOTHUYECKUH, COLUATIbHBIN, OPraHN3alMOHHBIN, S)KOHOMUYECKHIA) C €ro
XapaKTePUCTUKOM:

a) cBsi3aH C peOpPMHUPOBAHWEM MPEANPHUATHH, CO3JaHUEM HOBOH OpPTraHM3AIMH, TMPEINPHUATHS, CyOBheKTa
XO35IIICTBOBaHUS, MPOBEJCHUEM Kakoro-nubo mepornpusatus (koHpepenuuu, dopyma, ceMuHapa U T. II.
MEPOIPUATHI);

0) cBs3aH C peCTPyKTypu3alMel MNpeAnpusTUuii, caHalMel, NpuBaTHU3alKel, COBEPIICHCTBOBAHHUEM
HAJIOTOBOM CHCTEMBI, TAMOKCHHBIX TIPABHIL;

B) CBSi3aH C pEIICHHEM COLHMaJIbHBIX MPOOJEeM: COBEPIICHCTBOBAHHE COIMAIBLHOTO OOECIeYeHHUs,
MIEHCUOHHOTO 3aKOHOAATEIhCTBA W T.J., JIMKBUIAIMS TOCICACTBUNA MPUPOIHBIX SIBJICHHH M COIUAIBHBIX
MOTPSICEHUM;

T') CBSI3aH ¢ pa3pabOTKOM HOBOT'O MPOAYKTa (KOHCTPYKIIMU, BUJIA, TUTIA).

8. Maiite ompeseneHue TEpMUHY BEHUypHOE (PHHAHCHPOBAHUE:

a) Mpe/ICTaBIseT CUCTEMAaTUYECKYIO JIeATEIbHOCTh, HAIIPaBICHHYIO Ha TIOUCK, OLIEHKY U yuely Ha JIydlInX
MpUMepax KOHKYPEHTHBIX KOMITAHUMY;

0) 9TO coCcTaBHAs YaCTh COIUATBLHO-DKOHOMUYECKOU MOJUTHKH,

B) 3TO KOHEUHBIN pe3yNbTaT HHTEIJIEKTYaTbHOTO TBOPUECKOTO TIOUCKA;

T') 9TO BHEJPECHHUE HOBBIX HJICH, HAYIHBIX 3HAHHIA, TEXHOJIOTHIA U BUJIOB MPOIYKIIUU B PA3INIHBIC 00IaCTH
MIPOM3BOJICTBA U c(hephl yIpaBIeHUS OOIIECTBOM;

1) IpEe/ICTaBIsET COOON OrpaHUYEHHOE ONPEAeIEHHBIMA BPEMEHHBIMU PAMKaMH aKI[HOHEPHOE yYacTHE B
Kanurase MajJblX HHHOBAIMOHHBIX (PUPM, 1eATeIbHOCTh KOTOPBIX, C OJTHON CTOPOHBI, CBSI3aHA CO
3HAYMUTENILHON CTENEHBIO PUCKA, a C APYToi, CTIOCOOHA 00€CTICUUTh BBICOKYIO MPUOBUIBHOCTb.

9. Uro o3nauaeT «ITHHOBAIIMOHHBIN TPOEKT» ?:

a) 3TO KOHEYHBIN Pe3yJIbTaT UHTEIEKTYaIbHOIO TBOPUYECKOTO TPY/a;

0) JOATOCPOYHAS CTPATETHS;

B) COCTaBHAsl YaCTh COMMAIIBHO-I)KOHOMUYECKOH TIOJIMTHUKH, HAIPaBIICHHAS HA PAa3BUTHE U CTUMYJMPOBAHUE
WHHOBAIIMOHHOW IS TEIbHOCTH;

') COBOKYITHOCTh OpTaHU3AIHH, BRIMOTHSIIOMNX paOOThl M OKA3BIBAIOIINX YCIYTH, HEOOXOIUMBIE JJIS
OCYIIECTBIICHHUS HHHOBAIIMOHHOMN JESITeTbHOCTH;

1) TOKYMEHT, COJICpIKAIIHi IJIaH MPOBEICHUS KOMIUICKCA HAYYHBIX, HAyYHO-TEXHUYECKHX, OITBITHO-
KOHCTPYKTOPCKHX, MApPKETUHTOBBIX HCCIIEIOBAaHUH 1 pabOT, HAMIPABICHHBIX HA JOCTH)XKCHHE HHHOBAIINH, a
TaK)X€ TEXHUKO-IKOHOMUYECKHE MTOKa3aTelu.

10. He3aBucuMBbIe TPOEKTHI — ITO MPOEKTHI, KOTOPHIE:

a) He JOIyCKaIOT OJJHOBPEMEHHOM pealn3alny;

0) mpeArnoaraloT COBMECTHYIO Pealn3alnio MPOEKTOB;

B) IOIIyCKAaIOT OJJHOBPEMEHHOE U Pa3/AEIbHOE OCYLIECTBICHUE.

11. AnpTepHaTUBHBIE MPOEKTHI - 3TO IPOEKTHI, KOTOPHIE:

a) He JOIyCKAIOT OJTHOBPEMEHHOW pealln3alny;

0) mpeanosaraloT COBMECTHYIO PeaTn3alliio MPOEKTOB;



B) JIONYCKAIOT OJJHOBPEMEHHOE U Pa3eIbHOE OCYIIECTBIICHUE.

12. I'moGanbHBIMU Ha3bIBAIOT MPOEKTAMH, MACIITA0bI KOTOPBIX 3aTParuBaloOT HHTEPECHI;
a) HECKOJIbKUX CTPaH-y4aCTHUIL;

0) HECKOJIBKMX OTPACIIel WM PErHOHOB CTPaHBbI;

B) CTpaHBI B LIEJIOM;

B) OTJEJIbHBIX MIPEANPUATHH, PEATU3YIOLUIUX IPOEKT.

13. KpynHomacmTaOHbIMH Ha3bIBAIOT IPOEKTHI, MACIITA0Bl KOTOPBIX 3aTPAruBalOT HHTEPECHl KAK MUHUMYM:
a) HECKOJIBKUX CTPaH-y4aCTHHII;

0) HECKOJIbKMX OTpaciiel WM PETHOHOB CTPAHBI;

B) CTPaHbI B LIETIOM;

T') OTIEIbHBIX MPEANPUATHH, PEATU3YIOIIUX ITPOEKT.

14. JlokaJbHBIMH Ha3bIBAIOT IIPOEKTHI, MACIITAOBI KOTOPBIX 3aTPAaruBatOT HHTEPECHIL:

a) HECKOJIbKUX CTPaH-y4aCTHUIL;

0) HECKOJIBKMX OTPACiIel WM PErHOHOB CTPaHBbI;

B) CTpaHBbI B LIEJIOM;

I') OTZENbHBIX MPEANPUATUH, PEATU3YIOIIUX ITPOEKT.

15. Ilo 0ObeKkTaM UHBECTHUINH KJIacCU(DULIIUPYIOTCA Ha!

a) KpaTKOCPOYHBIE, TOJTOCPOYHBIE;

0) ¢huHaHCOBBIE, pealbHble, MHBECTULIUU B HEMATEPUAIbHbBIC AKTUBBI,

B) YaCTHBIE, TOCY1apCTBEHHBIE;

r') COOCTBEHHBIE, 3a€MHBIE.

16. Tlo hopmam cOOCTBEHHOCTH WHBECTHUITUH KITACCU(DHUIIMPYIOTCS HA:

a) 4YaCTHbIE, TOCYJapCTBEHHEIE,

0) KpaTKOCPOUYHBIE, TOJITOCPOYHBIE;

B) COOCTBEHHbBIE, 3a€MHBIE, TPUBIICUCHHBIE.

17. Tlo ucrouynukam (PMHAHCUPOBAHUS, MHBECTHIIMH KJIACCU(PUITUPYIOTCS Ha!

a) 4YaCTHbIE, TOCYJapCTBEHHEIE;

0) KpaTKOCPOUYHBIE, TOJITOCPOYHBIE;

B) COOCTBEHHbIE, 3a€MHBIE, IPUBJICUCHHBIE.

18. CoOcTBEHHBIMH UCTOYHUKAMU (DUHAHCUPOBAHNS UHBECTUIIMOHHOTO MPOEKTA SIBJISIOTCS:
a) aMOpTU3aLus, IPUOBLIB;

0) KpeauThI;

B) OMHCCHUS aKIIH.

19. 3aeMHBIMHM HCTOYHUKAMHU (DMHAHCUPOBAHUS MHBECTUIIMOHHOTO MPOEKTA SIBJISIOTCSL:
a) KpeIuThL;

0) amopTH3a1usl, MPUOBLIE;

B) KPEIUTHI, SMUCCHUS aKIHi.

20. IMox cyObeKTaMu MHBECTUIITMOHHOM JIEATETbHOCTH TOHUMAIOTCS:

a) TOJHBIA HAyYHO-TEXHUUYECKUH, TPOU3BOACTBEHHBIH IMKJI CO3JAaHUS MPOAYKTa, paCIIUpPEHUE,
PEKOHCTPYKIUS AEUCTBYIOLIETO MPOU3BO/ICTBA;

0) rpaxxaaHe, NpeaAnpusITUs, GOHAbI, TOCY1apCTBO.

21. Cpox KW3HM NPOEKTA — ITO:

a) IPOI0JDKUTEIBLHOCTh COOPYKEHUS (CTPOUTENHCTBA);

0) CpeaHEB3BEMICHHBIM CPOK CITY>KOBI OCHOBHOTO 000PY/IOBaHNS,

B) PpAacYETHBI IEpPUOJ, MPOJOJIKUTEIBHOCTh KOTOPOTO IPUHUMAETCS € YYETOM CpOKa BO3MEIICHHUS
BJIO’KEHHOTO KamnuTajia U TpeOOBaHUI MHBECTOPA.

22. JleHEeXHBIN MOTOK — 3TO:

a) CyMMa, TTOCTYTaroas OT peaanu3aiuy MPOAYKIHH (YCIyT);

0) npuObUIb (BBIpYYKa 32 MUHYCOM 3aTpar);

B) IpUOBLIb TUTIOC aMOPTU3ALIMSI MUHYC HAJIOTH M BBITLIATHI MPOIIEHTOB.

23. JIMCKOHTHpPOBAHUE — ITO:

a) mpoliecc pacyera Oy ymieii CTOMMOCTH CPEACTB, MHBECTUPYEMBIX CETOJIHS;

0) 0OpaTHBIN pacueT IEHHOCTH JCHET, TO €CTh ONPEACIICHUE TOTO, CKOIBKO HAZ0 OBLIO OB
MHBECTUPOBAThH CETOHS, YTOOBI MOJYYUTh HEKOTOPYIO CyMMY B OyyIiem;



B) (hMHaHCOBas olepalus, Mpeanoiaraonas eKeroJHbli B3HOC IEHEKHBIX CPEACTB C LIETbI0 HAKOIUICHUS
OIIpeJIeIEHHON CyMMBI B OyayIem.

24. Hopwma IMCKOHTa ONpeaeNseTcsl Ha OCHOBE:

a) MHAeKca NHQISALUY,

0) craBku peduHancupoBaHus LleHTpanbHOTrO OaHKA;

B) CTaBKM HAJIOTA HA IPUOBLIb.

25. ... - OTO METOJbl OIICHKH IKOHOMHUYECKOW 3(h(PEKTUBHOCTH MHBECTHIIMOHHBIX MPOEKTOB, B KOTOPHIX
JICHE)KHbIE IOCTYIJIEHUS W BBIILIAThI, BO3HUKAIOIIME B pa3HbIE MOMEHTHl BPEMEHH, OLIEHUBAIOTCS Kak
paBHOIICHHBIE.

a) lunamuueckue;

0) CraTuveckue;

B) Bpemennblie

26. ... - 9TO METOJbl OIICHKU IKOHOMHUYECKOW 3(()PEeKTUBHOCTH MHBECTHIIMOHHBIX MPOEKTOB, B KOTOPHIX
JICHE)KHBIE IOCTYIIJICHUS U BBIIIAThl, BOSHUKAIOIINE B Pa3HbIE MOMEHTBI BPEMEHU, IPUBOSTCS C IIOMOILBIO
METOJIOB IUCKOHTUPOBAHUS K €JMHOMY MOMEHTY BPEMEHH.

a) lunamuueckue;

0) Cratuyeckue;

B) Bpemennsie.

27. Ilpu ouenke kommepyeckoil 3()pPEeKTUBHOCTH paCCMATPUBAIOTCS M YUYUTHIBAIOTCS OJHOBPEMEHHO
CJIEYIOIINE BUbI AESITEIbHOCTHU:

a) MUHBECTUIIMOHHAS + ONepallMOHHAs + COI[MANIbHAS;

0) omepanuoHHas + conuaibHas + (UHAHCOBAS,

B) ¢puHAHCOBAs + UHBECTUIIMOHHAS + ONEpallMOHHAS;

T') conmanbHas + MHAHCOBAs + MHBECTUIIMOHHASL.

28. VYkaxuTe Ha3BaHME MOKA3aTels, OMPEIeNIeMOoro no ¢hopmyie:

. P

7= ——-IC

o (1+r)

a) YUCTBIN JTUCKOHTUPOBAHHBIN 10XO0J;

0) CPOK OKYyMaeMOCTH WHBECTULINN;

B) BHYTPEHHSISI HOPMa JIOXOAHOCTH;

T') peHTa0eNbHOCTh UHBECTHIIHIA.

29. YKaxXuTe HeJIOCTAIONTYI0 COCTABIISIIONTYIO B (hOpMyJie AJI pacyeTa MHAEKCA JOXOIHOCTH WHBECTUIIHM:
C(L+r)

IC.
9 J

“(1+r)

a) 4/ ;
6) D,

B) log.

30. Meton pacueta nieprojia (Cpoka) OKynaeMOCTH WHBECTUIIMA COCTOUT:

a) B pacueTe CyMMBI JICHEKHBIX MOCTYIIJICHUH paBHOW CyMMe HHBECTUIIN;

0) B OTpeIeNIeHUH CPOKa CITY>KOBI 000PY/T0BAHHS;

B) B OIPEAETICHUH CPOKA, KOTOPHIN MOHATOOUTCS JIJIsl BO3MEIIIEHUSI CYMMbI MHBECTHIIHA.
I/IHCprKHI/IH 10 BBINMOJIHCHUIO: BBI6epI/ITe OJWH WK HECKOJIBKO IMTPaBUJIbHBIX OTBETOB
Kpurepun onenuBanus:

PI =

. 17-20 GanmoB BBICTABISIETCSl CTYAEHTY, €CJIM CTYJIEHT OTBEeTHJ TpaBwibHO Ha 100-85% 3amanuit
TecTa;

. 13-16 GamioB, ecnu cTyJeHT OTBETHII Ha 84-69 % 3amanuii;

. 10-12 6amnoB, ecnu CTyAeHT OTBETHI Ha 68-50% 3a1anmii;

. 0-9 GannoB, ecnu CTyICHT OTBETHII MeHee, 4yeM Ha 50 % 3amaHuid.



Pacuernsnle 3amaun
PacueTHble 3amauM MCMONB3YIOTCS M B TEKyIIEH aTTeCTallid, U B MPOMEKYTOUHOW (TpeThe 3aJaHue B
9K3aMEHAIIMOHHOM OMJIETE).

3agaua 1. Onpenenure KPUTUYECKUHN MYTh IPOEKTA, €CIIU U3BECTHBI CIEAYIOUINE TaHHBIE:

3amaua A: NPOAOIHKUTEIILHOCTD 5 THEH

3agava B: nponomkutensHocTh 10 qHEH, HaYMHAETCS TOCE 3aBeplieHus A

3anava C: NpoA0IKUTENBHOCTD 7 JHEHM, HAUMHAETCS MOCIIe 3aBepIlieHus A

3agava D: npogoiKUTeNbHOCTE 3 IHS, HaUYMHaeTcs nocie 3aBepienus B u C

3anaua 2. MaBecTop paccMaTpuBaeT MHBECTUIIMOHHBIN MTPOEKT, XapaKTePU3yEMbIi CIIETyIOUUMU JaHHBIMHU:
KanuTajabHble BIOXKEHUS — 8,5 MIH. pyO.; mepuoj peanusalul MpoeKTa — TPHU roja; JOXOJbl 1O rojam
COOTBETCTBEHHO — 2,6 MITH. py0., 2,5 MiH. py0., 3,2 MuH. py0. CraBka auckontupoBanus — 11 %. OxunaeMsrii
cpenHeronoBoi nHaeke uHAIMU — 7 %. Paccunraiite rmokasarenb YMCTON MPUBEICHHON CTOMMOCTH 0€3
y4era ¥ ¢ y4eTOM HH(IIAIUN

3agaua 3. Paccuuraiite oOumii 610/1KeT MPOEKTa, €CIIM U3BECTHO, YTO 3aTPaThl HA MAaTEPUAJIbl COCTABIISIOT
500,000 pyb6mneit, Ha obopynoBanue - 300,000 py6reii, a Ha orutary Tpyna - 700,000 py6neii. Yurure, 4ro
HenpeIBUICHHBIE PacXo/bl cocTaBIsAOT 10% OT 00IIel CyMMBI.

3agaua 4. Opranuzanus paccMaTpuBaeT JBa B3auMoMCKIouarolmux npoekta — A u b. TpebGyembie
MHBECTULIMU 1O MpoeKTy A — 1 MuH. py0., o npoekty b — 1,2 miH. py6. Llena kanurana cocrasnser 15 %.
OsxuziaeMble JEHEKHbIE MOCTYIIJICHUS] COOTBETCTBEHHO 110 IPOEKTaM COCTaBJISIOT:

[Ipoekt A — 0,4 muH. py6., 0,5 muH. py6., 0,55 miaH. pyo0., 0,3 MiuH. pyo.

[Tpoekt b — 0,45 muH. py0., 0,55 miH. py6., 0,65 mutH. py0., 0,55 MiH. pyo.

OneHuTh 3HEeKTUBHOCTH UHBECTUIIMOHHBIX TPOEKTOB C TOMOIIBIO MeTO1a KOA((HUIIMEHTOB JOCTOBEPHOCTH,
€CIIM JJIs TPOeKTa A TIOHMXaromme Kod((UIIMEHTHI 0 COOTBETCTBEHHO 110 TojiaMm cocTarisroT 0,9; 0,85; 0,8;
0,75, no mpoekty b —0,8; 0,75; 0,7; 0,65.

3agaua 5. PaccuuTaiite JOMONHUTENBHYIO CTOMMOCTh MPOEKTA PU BHECEHUM W3MEHEHHUS, €CJIU U3BECTHO,
YTO U3MEHEHUe TpeOyeT AOMOIHUTENbHBIX 50 4enoBeKo-4acoB, CTOMMOCTh OJHOTO yenoBeko-daca - 1,000
pyOIIeii, 1 JOTIOIHUTEINIBHEIC 3aTPaThl Ha MaTepuaibl cocTaBisaioT 30,000 pyOei.

3agauya 6. dupma paccMaTpUBaeT WHBECTUIIMOHHBIN MPOEKT, TPeOYIOMIN MepBOHAYATHHBIX WHBECTUIUH B
pasmepe 4 MiIH. py0. M pacCUMTAHHBIA Ha peanu3anuio B TeueHue 5 yner. CToMMOCTh KanuTaia s (GUupMbl
cocraBisieT 10 % romoBbiX. EskerogHepie MOCTYIUIEHHS ACHEKHBIX CPEACTB (DKCHEpTHAs OLEHKA): IO
MECCUMHUCTUUYECKOMY clieHapuio 1 MiIH.pyO., 1o Haubosee BepoaTHOMY 1,6 MIH.py0., 10 ONTUMUCTHYECKOMY
2,2 miH.py0.; BeposaTHOCTb 25%, 50%, 25% cooTtBeTcTBeHHO. [IpoBeCTH OlIEHKY PUCKOB MPOEKTa METOJOM
CLICHapHUEB.

3apaua 7. [Ipeanpustre peanu3yeT UHBECTUIIMOHHBIM MPOEKT MO MPOU3BOJICTBY HOBOTO BUA MPOAYKIIUH.
[TocTostHHBIE 3aTpaThl MO MPOU3BOJACTBY MPOAYKIIMU 3a Mecsi] cocTaBisaioT 700 Teic. pyO., mepeMeHHbIE
3atpaTsl Ha 1 kr uznenuii — 40 py0. [Ipennpusitue miaHupyeT peanusanuo npoayKuuu mno mnexe 50 py6. 3a 1
kr. Onpeaenure TOUKy 0€3yObITOUHOCTH.

3agaua 8. dupma paccMaTpuBaeT MHBECTULIMOHHBIN MPOEKT, TPeOYIOMN epBOHAYATbHBIX HHBECTUILINH B
pasmepe 5,5 MITH. py0. ¥ pacCUMTaHHBIN Ha peann3aluio B TeueHue 6 jet. CTOUMOCTh KanuTana st Gupmbl
cocraBisieT 10 % romoBbiX. EskerojgHeie MOCTYMIIEHUS ACHEXKHBIX CPEACTB (IKCHEpTHAS OIEHKA): IO
neccCUMHUCTHYeCKOMYy cueHaputo 1,1  wmuH.py6., mo Haubonee BeposiTHoMy 1,4 MiH.py0., 10
ontumucTuyeckomy 1,7 MitH.py0.; BeposaTtHocTb 25%, 50%, 25% cooTBeTcTBeHHO. [IpoBecTH o1ieHKy pUCKOB
MIPOEKTa METOJIOM CLIEHAPHEB.

3agaua 9. dupma paccMaTpuBaeT UHBECTUIIMOHHBIHN MTPOEKT, TPEOYIONINH BIOKEHUH B pazmepe 28 MITH. pyo.
«Ilena» kanurana coctaBiser 12 % roaossix. JleHeKHbIE TOCTYIUICHUS TUIAHUPYETCS MOTy4aTh CIETyOIINM
obpazom: 1 rog — 9 muH. py6., 2 rox — 11 miH. py0., 3 rog — 18 miuH. pyo.

Heob6xoamumo nmpoBecTr aHaau3 YyBCTBUTEIBLHOCTH 110 MTPOEKTY MPH YCIOBUH, UTO:

BEJIMYMHA UHBECTUIMH yBenuuutcs Ha 10 %;

€XKETOHBIC IEHEKHBIC MOCTYIUICHUS CHU3SITCS Ha 20 %

CTOMMOCTb KanuTana yBeauuurcs 10 15 %.

3anaua 10. [Ipennpusitue peain3zyer THBECTULIMOHHBIN MPOEKT MO MPOU3BOJCTBY HOBOTO BHJIA MPOIAYKIIHH.
[TocTostHHBIE 3aTpaThl MO MPOU3BOJACTBY MPOAYKIIMU 32 MECSI] COCTaBIAIOT 650 ThIC. pyO., IEepeMeHHBIC
3arpaThl Ha 1 kr uznenuii — 35 py0. [Ipennpusitue miaHupyeT pearn3aiuo NpoayKIuu 1o nexne 52 pyo. 3a 1
kr. Onpeaenure TOUKy 0e3yObITOUHOCTH.



3apaua 11. [locTpoiite nuarpammy ['anTa 11 mpoekta, ucnoyibdyss WBS u mian pecypcoB. Onpenenure
BpPEMEHHBIE PaMKH JJIs1 KaKOU 3a7a4il U yCTAHOBUTE 3aBUCHMOCTH MEXY 3aJauaMH.

3apaua 12. ®upma paccmMaTpuBaeT WHBECTUIIMOHHBIN MPOEKT, TPEOYIONINi BIOKEeHU B pazmepe 30 MiTH.
py0. «llema» xamutanma coctaBusieT 15 % TomOBBIX. JIeHEXKHBIE MOCTYIJICHUS IUIAHUPYETCS IOJIy4aTh
cnenyromuM obpaszom: 1 rog — 10 muH. py06., 2 rog — 15 muH. py06., 3 rog — 20 muH. py6. Heobxoaumo
MIPOBECTU aHAIM3 YyBCTBUTEIBHOCTH 11O MPOEKTY MPH YCIOBUH, YTO BEIIMYMHA WHBECTULIUI yBEITUYUTCS HA
10 %.

3agaua 13. Pupma paccMaTprUBaeT MHBECTHIIMOHHBIN MPOEKT, TPEOYIOIMMii IepBOHAYATBHBIX HHBECTUIIUI B
pasmepe 6 MIIH. py0. U pacCUMTaHHbBIN Ha peanu3anuio B TedeHue 5 er. CToMMOCTh KanuTana i GUpMbl
cocraBisieT 10 % romoBbiX. E’kerojgHele MOCTYIUIEHUS JAEHEXKHBIX CPEACTB (IKCIEpTHAs OLEHKA): IO
ecCUMUCTHYeCKOoMYy  cueHaputo 1,0 MiH.py0., mo Haubosnee BepositHomMy 1,3 MiH.pyO., 10
ONTUMUCTHYECKOMY 1,6 MIIH.pYO0.; BeposTHOCTb 25%, 50%, 25% coorBeTcTBeHHO. [IpOBECTH OLIEHKY PUCKOB
IIPOEKTa METOJIOM CLICHApHEB.

3agauya 14. @upma paccMaTpuBaeT MHBECTUIIMOHHBIN MPOEKT, TPEOYIOMMIA BIOKEHUN B pazmepe 30 MitH.
py6. «llena» xanutana coctaBisier 17 % romoBbIX. [leHeXKHbIE NOCTYMJIEHUS IUIAHUPYETCs I0JIydaTh
cnexytommm obpaszom: 1 rox — 10 muH. py6., 2 rog — 10 muH. py6., 3 rox — 12 miH. py6., 4 rox — 15 muH.
pyo0., 5 rox — 17 mau.py6., 6 rog — 12 muH. pyo.

Heo6xonuMo mpoBecTr aHAN3 YyBCTBUTEIBHOCTH IO IPOCKTY P YCIOBUH, UTO:

1) BEJIMYMHA UHBECTULMH yBenuuutcs Ha 20 %;
2) €XKEroJIHbIe IEHEeKHbIE MOCTYyIIeHUs: cHU3ATcs Ha 10 %
3) CTOMMOCTb KanuTaia yseauuurcs 10 20 %.

3anaua 15. [Ipennpusarue peanusyeT HHBECTHIIMOHHBIA MTPOEKT MO MPOU3BOJICTBY HOBOTO BUAA MPOAYKIIUH.
[TocTosiHHBIE 3aTpaThl MO MPOU3BOJACTBY MPOAYKLHUHU 3a MecAL cOCTaBIAOT 550 ThIC. pyO., nepeMeHHbIe
3arpatsl Ha 1 kr uzgenuit — 25 py0. [Ipeanpusitue miaHupyeT peanusannio npoayKuuu mno nexe 60 pyo. 3a 1
Kr. OnpenenuTe TouKy 0e3yObITOUHOCTH.

3agaua 16. Pupma paccMaTprUBaeT HHBECTHIIMOHHBIHN MPOEKT, TPEOYIOIMMiI TepBOHAYATBHBIX HHBECTUIIUI B
pa3mepe 8 MIIH. py0. U pacCUMTaHHBIN Ha peanu3aluio B TedeHue 7 jeT. CTOMMOCTh KanuTaia A Gupmbl
coctaBisieT 12 % romoBbiX. EjkeromHple MOCTYIUICHHS ACHEKHBIX CPEACTB (IKCHEpPTHAs OLEHKA): IO
MECCUMHUCTHYECKOMY CLIEHAPHIO 2 MIIH.pYO., 10 Haubosiee BeposTHOMY 2,4 MIIH.py0., 10 ONTUMUCTHYECKOMY
2,7 mnH.py0.; BeposTHOCTb 20%, 60%, 20% cooTBeTcTBeHHO. [IpoBECTH OLIEHKY PUCKOB NMPOEKTa METOJOM
CLICHapHEB.

3agaua 17. @upma paccMaTpuBaeT MHBECTUIIMOHHBIA MPOEKT, TpeOyrOMmM BIoKeHUH B pazmepe 30 MIIH.
py0. «llena» xamutana coctaBnsieT 14 % romoBbIX. JleHe)XHbIE MOCTYIJICHHS IJIAHUPYETCS MOIy4aTh
cnenyromum obpazom: 1 rox — 10 muH. pyo., 2 rox — 12 muH. pyO., 3 rox — 13 muH. py0., 4 rog — 18 MiH.
pyo0., 5 rox 18 muH. pyO0., 6 rog — 20 MiH. pyo.

Heo6xonuMo mpoBecTr aHAJIN3 YyBCTBUTEIBHOCTH IO MPOEKTY MPU YCIOBUH, UTO:

1) BEJIMYMHA UHBECTUIMH yBenuuutcs Ha 20 %;
2) €XKeroJIHble IEHEeXKHbIE NMOCTyIIeHus: cHu3sATcs Ha 10 %;
3) CTOMMOCTb KanuTaina yseauuurces 10 20 %.

3agaua 18. ®upma paccMaTpuBaeT MHBECTULIMOHHBINA IPOEKT, TPEOYIOIMINI IepBOHAYATIBHBIX NHBECTUIINH B
pasmepe 10 miH. pyO. ¥ pacCUMTaHHBIN Ha peanu3aluio B TedyeHue 8 getr. CTOMMOCTb KanuTana i (GupMbl
cocraBisieT 13 % romoBbix. E’kerojHele MOCTYIJIEHUS JAEHEXKHBIX CPEACTB (IKCHEpTHAs OLEHKAa): IO
MECCUMUCTHYECKOMY  cleHaputo 3,1 MiH.py0., 1o Haumbonee BepostHoMy 3,4 MiIH.pyO., 10
onTUMUCTHYECKOMY 3,8 MIIH.pYO.; BeposiTHOCTB 25%, 50%, 25% cooTBeTcTBeHHO. [IpoBECTH OIIEHKY PUCKOB
IIPOEKTa METOJIOM CLIEHAPHEB.

3agaua 19. @upma paccMaTpuBaeT MHBECTUIIMOHHBIA MPOEKT, TPeOYIOMMNA BIOKEHUN B pazmepe 25 MIIH.
py0. «llena» xamutanma cocraBiser 11 % ronoBbiX. [leHeXHBIE MOCTYIUICHHS IJIAHUPYETCS IOJIy4aTh
cnenyromum obpazom: 1 rog — 8 miH. py0., 2 rox — 10 miuH. py06., 3 rox — 12 miuH. py6., 4 rog — 15 muH. pyo.,
5 ron — 18 muH. py6. HeoOxoauMo mpoBecTH aHaiau3 YyBCTBUTEIBHOCTH MO MPOEKTY MPU YCIOBHH, UTO
BEJIMYMHA UHBECTUIMH yBenuuuTcs Ha 20 %.

3agaua 20. [Ipeanpusitue peann3yeT HHBECTULIMOHHBIN IPOEKT MO MPOU3BOICTBY HOBOT'O BUJIA IPOAYKIIMH.
[TocTostHHBIE 3aTpaThl MO MPOU3BOJACTBY MPOAYKIIMU 32 MECSI] COCTaBIAIOT 650 ThIC. pyO., IEepeMeHHBIE
3arpathl Ha 1 Kr u3nenuit — 35 py6. [Ipeanpustue mianupyeT peaau3aluio NpoayKIuu 1o 1ene 52 pyo. 3a 1
kr. Onpeaenure TOUKy 0€3yObITOYHOCTH.



Oo0yuaromuiics 3a ceMecTp A0J/KeH pelinTh 4 3a1aun. Kpurepuu oneHnBaHusA:

16-20 GamioB CTaBUTCS, €CIU PEIIeHbl Bce 4 3alay BEPHO, HAMMCAHBl COOTBETCTBYIOIIME BBIBOJBI MO TPOHU3BEICHHBIM
pacderam, 100 MPUCYTCTBYIOT HE3HAYNTEIIbHBIC OIMOKU B pacueTax, He BIMSIOIINE Ha UTOTOBBIC BEIBOJIBI IO MIPOCKTaM
10-15 Gana cTaBUTCS, €CITU PEIICHBI BEPHO HE MEHee 3X 3a/1a4, HAIMUCAHBI COOTBETCTBYIOIIHE BBIBOJIBI IO IPOU3BEICHHBIM
pacueram, IPUCYTCTBYIOT HE3HAYUTEIILHBIC OIMUOKK B pacyeTax, He BIMAIONINE HA UTOTOBBIC BBIBOJIBI 10 MPOSKTAM

4-9 GayuIoB CTAaBUTCA, €CIIH PEIICHBI BEPHO HE MEHEe 2X 3aJlay, HallMCaHbl COOTBETCTBYIOIINE BBIBOIBI 110 TIPOM3BEACHHBIM
pacueram, IPUCYTCTBYIOT HE3HAYUTEIILHBIC OIUOKY B pacyeTax, He BIUIIONINE HA HTOMOBBIC BBIBOJIBI IO IIPOSKTaM

0-3 Oamma cTaBHTCS, €CIM PEIIEHO BEpHO MeHee | 3ajadd, OTCYTCTBYIOT BBIBOIBI IO TMPOU3BEACHHBIM pacdeTaM,
MPUCYTCTBYIOT 3HAUNTEIILHBIC ONTMOKH B pacdyeTax, BIHMSIOIINE Ha HTOTOBBIC BEIBOJIBI TIO TIPOEKTAM.

IlepeyeHb BONMPOCOB K YCTHOMY ONPOCY

1. UYro u3 ceds nmpencrasiser npoekT? IlepedncinTe Mpu3HaK MPOEKTA.

2. YTo Takoe MPOEKTHAs EITEIILHOCTh M B UM €€ OCHOBHAS 11€J1b?

3. Kakne ocHOBHBIE Tambl BKIIOYAET B ce0s )KU3HEHHBIH UK IPOeKTa?

4. YTo MoOHMMAETCSI IO/ OHITHEM «TEXHOJIOTHS TIPOSKTHOMN JIESITEIbHOCTH ?

5. HasoBute 0OCHOBHBIC METO/IbI TNITAHUPOBAHUSI IPOCKTA.

6. YeM oTnmyaeTcs MPOSKTHBIN MOIXO0/ OT TPAJUIIMOHHOTO MOJAX0Aa K YIPaBICHUIO?
7. OOBsiCHHUTE TMOHSITHE U 3HAUYCHHE TIPOCKTHOW KOMaH/IbI.

8. Kakwue ponu u 00s3aHHOCTH €CTh B POEKTHOM KoMaHie?

0. KaxoBbI OCHOBHBIE HHCTPYMEHTHI YIIPaBIEHUS IPOEKTOM?

10. Pacckaxkute o meTomonorun Agile 1 ee MprMEHEHNHN B TPOSKTHOH JESITEIBHOCTH.
1. Yro Takoe «rHOKHE METOMOIOTHI» M YeM OHH OTJIMYAIOTCS OT TPaJHIIUOHHBIX ?
12. OObBsicHHUTE, YTO TaKOE AUarpamma ['aHTa U JUIs 4ero OHa UCIOJIb3yeTCS.

13. KakoBBI OCHOBHBIE IPUHIIUITEI YIIPABICHHUS PUCKAMHU B TIPOEKTE?

14. Kakue CyIecTByIOT METOBI OIICHKH U KOHTPOJIS KauecTBa MpoeKTa?

15. Yro takoe WBS (Work Breakdown Structure) u kak oHa UCTIONIB3yeTCS B YIPABICHHUH MPOCKTaMU?
16. OmnumuTe mporecc ynpapieHUsI U3MEHEHHUSIMH B IIPOEKTE.

17. Kak npoBoauTcs aHain3 3auHTepecoBaHHBIX cTOpoH (Stakeholder Analysis)?

18. Uro Takoe kiroueBble mokaszarenu s dexrunBHocTH (KPI) B mpoekTe n Kak WX UCIOIB30BaTh?
19. B uem 3akiroyaeTcs pasHMIia MEKIY MPOEKTOM M IIPOrpaMMOii?

20. OOBsiCHHUTE, YTO TAKOE KPUTHYECKUH ITyTh B YIIPABICHUHU ITPOCKTAMH.

21. Kaxkue cymecTByrOT METOIMKH OLIEHKH CTOMMOCTH TIPOEKTa?

22. Kak npoBoauTcs MOHUTOPUHT U KOHTPOJIb BBHITTOTHEHMSI TPOeKTa?

23. PacckaxuTe 0 posi U 3HAYEHUH KOMMYHHKAIMH B IPOCKTHOM e TeTbHOCTH.

24. KakoBbl 0CHOBHBIC TIPUYMHBI HEYIa4 POCKTOB U KaK MX MOXKHO H30eKaTh?

25. Kaxkue cranmapTsl 1 HOpMATHBBI CYIIECTBYIOT B YIPABJICHUH MPOSKTaMU?

26. OOBsicHUTE, YTO TAKOE OEHUIMAPKUHT B IPOSKTHOM JESTEITHHOCTH.

27. Yro BKIIFOYALT B ce0sl POILECC 3aBepIICHUsI MpoeKTa?

28. Kakue noaxosl CyIecTBYIOT JUIsl YIPaBICHUS 3HAHUSAMH B TIPOSKTE?

29. Pacckaxkute 0 mpuHIMNAX U METOJIaX MOTHUBAIIMU TPOEKTHON KOMaH/Ibl.

30. Kax ocymecTsisieTcst OIleHKa ycrexa MpoeKTa o OKOHYaHUH €ro BBITOTHEHHS?

MaxkcuMyM CTyIEHT MOXET MPOHTH OIpoc 2 pasa 3a ceMecTp U nosryuutsh 10 6aymuios 3a 3T0OT BUI padoT.

Kpurepun onenuBanus:

5 OauloB BBICTABISACTCS CTYACHTY, CCIM HW3JIOKEHHBIM MaTepuan (DaKTHUCCKH BEPEH, [IaHBl HCUCPIBIBAIONINE U
000CHOBaHHEIE OTBETHI Ha BCE ITOCTABJIEHHBIE BOIIPOCHI; IMPU OTBETAX BbIACIIAIOCH TNTABHOC; OTBCTHI OLUIM YETKUMH H
KpaTKUMH, a MBICIIU H3JIarajiiCb B JIOTUYECKOM TMOCJICAOBATCIIBHOCTH, IMTOKAa3aHO YMEHHUE CaMOCTOATCIIbHO aHAJIM3UPOBATH
q)aKTBI, COGLITI/IH, SABJICHUS, TIPOLECCHI B UX B3aUMOCBA3U U JUAJICKTUYCCKOM PAa3BUTHUH,

4 Oayna — HaaTu4Iue TBEPABIX U JOCTATOYHO IMOJIHBIX 3HAHUM 110 TEME HCCIICAO0BAaHUs, ITPAaBUIIbHBIC HeﬁCTBHﬂ 10 MPUMCHCHHUIO
3HAaHWII Ha MPAKTHUKE, UYCTKOC H3JIOKCHHUEC Marcpuaia, MAOIMYCKAIOTCA OTACIBbHBIC JIOTHUYCCKUE W CTHIIMCTHUYCCKHE
TIOTPEIIHOCTH;

3 Oayta — HaM4ue TBECPAbIX 3HaHUHA B 00BEME HpOﬁI{eHHOI‘O MaTepurajia B COOTBETCTBUU C LCIISIMU O6y‘IeHI/I$I, H3JI0KCHUC
OTBETOB C OTACIIbHBIMH OH_II/I6KaMI/I, YBEPEHHO UCHPABJICHHBIMU IOCJIC JOIMOJTHUTCIBHBIX BOIIPOCOB,

0-2 — OTBETHI HE CBA3AHBI C BOIIPOCAMH, HAJTMYHE TPyOBIX ONTHOOK B OTBETE, HEMOHUMAHHUE CYIIIHOCTH H3JIaraéMoro BOIpoca,
HCYMCHHEC NMPUMCHATH 3HAHUA Ha MPAKTUKE, HCYBEPCHHOCTb MU HETOYHOCTH OTBCTOB HA JOIOJIHUTCIBHBIC W HABOIAIINUC
BOITPOCHI.



Tembl 1J1s1 AOKI210B
1. Kpatkuii 0030p KIH04EBbIX MEXAYHAPOIHBIX U HAIIMOHAJIBHBIX CTAHIAPTOB B 00J1ACTH POEKTHOM
JESTeNbHOCTH (pa3anuus MEXIyHAPOJHBIX U HALIMOHAJIBHBIX CTAHJAPTOB, aMEPUKAHCKUE CTAHIAPTHI,
eBpOMENCKHEe CTaHIapThl, 00JaCTh TPUMEHEHHS)

2. Crangapt AMEpHUKaHCKOT0 HallMOHAJILHOTO MHCTUTYTA CTAaHAAPTOB I10 YIIPABJICHUIO TPOSKTOM
(American National Standards Institute, ANSI)
3. PykoBoacTBo k CBOMY 3HaHMI 110 yrpaiieHuto npoektoM (PMBOK)

4 Konekcel mpodeccnoHanbHOM TUKY U TIOBEJICHUS B TIPOSKTHOM YIIPABICHUT

5 ISO-21500:2012 PykoBoacTBo mo npoektHomMy MeHekMeHTy (Guidance of Project Management)
6. Poccwuiickue HanoHaNBHBIE CTAHIAPTHI B 00JIACTH TMPOSKTHOM e TEIIBHOCTH

7 Ceprudukanus CrenrajiicToB B 00J1aCTH MMPOCKTHOM JESITEIILHOCTH: POCCHMCKUN U 3apyOeKHBIN
OTIBIT

8. HopmatuBHO-MeTO0/I0THYECKass 0a3a MPOSKTHON ACATENbHOCTH: YKa3 mpesujaeHta PO Ne306 ot
30.06.2016, ITocranoBnenue IlpaButenbcrea PO Nel050 ot 15.10.2016, 12 Meroanueckux pekoMeHAALUN
denepanbHOTO IPOEKTHOTO Orica, Pacnopsokenne Munskonompaszputusi PO Ne26P-AY ot 14.04.2014

9. OmnbIT cyosexToB PO B chepe mpoeKTHOTO yrpaBaeHHs

10.  HopmaruBHo-npaBoBble akThl PocToBCKOI 001acTH B chepe MPOEKTHOrO YIIPaBICHHUS

1. Meroa KpUTHYECKOTO IIyTH

12.  CereBoii rpaduK U €ro OCHOBHbIE TepMUHBL. MHpopMarus, npenocrapisieMas CETEBbIM Irpaukom
13.  OpraHu3anoOHHBIE CTPYKTYPHI B IPOSKTHOH AEATEIHLHOCTH

14.  IIpoueccHas MOAETUPOBAHHUE B IPOEKTHOM AEATEILHOCTH

15. Merogomnorust SADT
16. IDEFO-monenu
17. Jwnarpamma notokoB gaHHbix — DFD

18. Juarpamma motokoB pabor — WFD

19.  HudopManmoHHbIE TEXHOJIOTUHU B IPOEKTHOM AesitesnibHOCTH. KpaTkuii 0030p

20.  VYmnpaBineHue MPOEKTOM C UCIOJIb30BaHUEM T'MOKUX MeToaoioruii (agile) (B 060 oTpacin)

21.  Odwuc ynpapiieHus MpOEKTaMHi: OCOOCHHOCTH, BUJIBI M MOJIETTH B POCCUMCKUX KOMIIAHUAX

22.  BHeapeHue KOPIOPATUBHON CHCTEMBI YIIPABICHUS TPOEKTaMU B OpTaHU3AINH: POOIEMbI, (PaKTOPHI
ycrexa, peKOMEeH IaIiH

23.  Ilacmopt npoekra

24. JKM3HEHHBIN UK POTYKTA

25.  ®a3bl mpoeKTa, CBA3M MEXIY (azaMu NMpoeKkTa (IocieioBaTenbHas, epeKpbIBaroas,
UTEpaLOHHAs)

3a ceMecTp CTYyACHT MOXKET CJeNaTh He 0oyiee 2 TOKIIaI0B

Kpurtepuu onieHnBaHus OIHOTO JOKJIa/a:

5 6ayIoB BBICTABIISIETCS 00YYAIOLIEMYCs, €CJIM OH NEPEUUCIISIET BCE CYIIECTBEHHbIE XapaKTePUCTUKH
0003HaYEHHOTO B BOIPOCE MPEAMETA M BO3ZMOKHBIE BAPUAHTHI JTABHEHIIIEr0 pa3BUTHUS PEIICHUS IPOOIIEMBI,
€CIIH 3TO BO3MOKHO;

4 GayIoB, €CIH CTYJCHT PACKPBLT TOJBKO YaCTh OCHOBHBIX ITOJIOKEHUH BOMIPOCA, TIPOIEMOHCTPHUPOBAIT
HETOYHOCTb B MPEJCTABICHUSAX O MPEIMETE BOIPOCA;

2-3 6ayToB, €CiIi CTYACHT 0003HAYMI OOIIYI0 TPAEKTOPHUIO OTBETA, HO HE CMOT KOHKPETU3UPOBAThH
OCHOBHBIE KOMIIOHEHTHI;

0-1 GanoB, €ciy CTYACHT HE IPOAEMOHCTPUPOBAJ 3HAHUN OCHOBHBIX MOHATUH, PEICTaBICHUN 00
M3y4aeMOM MpeIMETe.

Jenosas (poJsieBasi) urpa 1

1. Tema (mpobJiema, cutyanus)

VYdacTHMKaM HEOOXOTUMO pa3paboTaTh CTPATETHYECKYI0 MOJENb MPOEKTa, BKIOYas MHUCCHUIO, BUICHUE,
CTpaTernyeckue 1eNu, IEHHOCTH OpraHu3aliH.

2. Konnenuus urpbi



[IpeacrarneHne yHUKAJIBHOTO TIPOEKTA U €r0 CTPATErMUeCKOW MOJIeNTH, OCHOBAHHOMN HA JIMYHBIX IIEHHOCTSIX
U TeNIIX YYaCTHUKOB. PaboTa BeJieTcst B MaJbIX TPYMIAax 3-5 4enoBeK.

3. Posn:

- JUJIEp MPOCKTa

- MTOJTHOIIPABHBIE YUYACTHUKH MPOEKTA.

4. Oxxunaemblii(e) pe3yabTar (bl)

[Ipe3eHTanus npoeKTa 1Mo npeaioKeHHON MPENo1aBaTesieM CTPYKTYype:

- IIEHHOCTH yYaCTHUKOB;

- ONHMCaHuEe TPOeKTa, 0OOCHOBAHHWE BHIOOpA MMEHHO 3TOTrO HAIpaBJCHHUS 4Yepe3 IEHHOCTH YICHOB
KOMAaH/BI;

- MHCCHS TPOEKTA;

— 1IeJIM MPOEKTa B COOTBETCTBUU cO SMART-nipuniunom.

5. [Iporpamma npoBeeHUs1 U/ WA MeTOAUYECKHEe PEKOMEHIALMU 110 MOAr0TOBKE U NMPOBEIeHUI0

1. CTyIeHThI BBITOJIHSIOT MIPOEKT B MAJIBIX rpymmax mo 3-5 genoBeka. CocTaB IPYIIIbl ONMPEACSISIOT
caMH CTYJIEHTBI, MOCJIe 4ero OoH (uKcupyercs mpernoaasareneM. [locme Havama paboTHl HaJ MPOEKTOM
CTYJEHT HE MOXKET NIEPEUTH B APYTYIO IpymIly O6€3 pa3pelieHus mpernogaBaTens.

2. Kaxxnoli rpymime pa3garoTcsl paciedaTku CO CIIUCKOM IEeHHOCTEeH. Kakaplii ydacTHHK BBIOMpaeT 5
KITItoueBbIX 1ieHHocTel (10 MuUHYT).

3. B rpynme o0cyxnaercs, 4To Kaxablii yYaCTHUK IOHUMAET MOJ Kax 101 u3 uennocteit (10 mun).

4. Y4acTHUKH TPYNNbl 0OCYXKIAIOT, KAKOM WHHOBAIIMOHHBIM MPOEKT OHM XOTENHU OBl peain30BaTh,

POOYIOT COTIacoBaTh JIMYHBIC IICHHOCTH U IICHHOCTH MPOoeKTa. DOPMHUPYIOT MUCCHIO U BUJICHUE MPOCKTA.
(25 mun).

5. Y4acTHUKM rpyIIbl CaMH OIPEJEISIIOT POJIU U pa3padaThIBalOT CTPATETUUYECKHE LIETH IPOEKTa Ha 5
net B coorBeTcTBUU 0 SMART-npunnunom (15 mun).

6. [TpeseHTanust NPUHATHIX pEIIEHUH KaXKIoW u3 koManA (15 muH.)

7. [TonBeneHue UTOTOB MO pe3yJIbTaTaM JAeI0BON Urpsl (15 MuH.)

Kpurepun oneHuBanus:

. 17-20 6anaoB BeICTABISAETCS CTYAEHTY, €CJIM O0YYarOIIHIiCs IPeCTaBIII MOTHOIEHHYIO MPE3EHTAIIUI0
MPOEKTa MO0 0003HAYEHHOM CTPYKTYPE, Na€T MOJTHBIN, apryMEHTUPOBAHHBIN OTBET, OOHAPYKUBAECT YCBOCHUE
MPOrpaMMHOTO MaTepuaja, CaMOCTOSITENFHO JAENaeT BHIBOJBI, OTBEYAET CBS3HO, MOCIEAOBaTEIbHO 0e3
HEJIOYETOB WJIU C HEOOIBIIMMHU TTOTPEITHOCTSIMHU;

. 13-16 GamnoB, ecnu CTYACHT XOPOIIO OPHUEHTUPYETCS B MPE3CHTAIlMU, OTBEYaeT Ha OOJBIIUHCTBO
BOIIPOCOB YBEPEHHO M ApTYMEHTHPYET CBOM OTBETHI, B OTBETAX JIOMYCKAET HE3HAUYUTEIbHBIE OITNOKH;

. 10-12 Gannos, ecnu CTYIJEHT OpPUEHTHPYETCS B MaTepualie, CIOCOOEH omucath pa3padoTaHHBIN
MIPOEKT, pa3IMyaeT MOHATUS MUCCHUU, BUJICHUS U CTPATETUUECKHX 11eJIEH, T0MyCKaeT HETOYHOCTH B OTBETE;

. 0-9 6amnoB, ecinu CTYACHT HE OTBEYAET Ha BOMPOCHI O PA3IMUMUU MEXKAY MUCCHEH, CTpaTeTHYeCKUMU
LESIMU, IIEHHOCTSMH Ja)e C TOMOIIBI0 HABOJSIIMX BOMPOCOB IMPEMNOJIaBaTelisi, HE OPUEHTHPYETCS B
MIPEJICTABJICHHON TNPE3eHTallll, HE MOXKET CaMOCTOSITENbHO, CBSI3HO OMHUCATh MPOEKT, JOMYCKaeT TpyOnie
OIITHOKH.

Henosas (posesasi) urpa 2

1. Tema (mpobsema, cuTyaIus)

YyactHHKaM He0OX0IMMO pa3zpaboTaTh MPOQHIIb KOMaHIBI MPOEKTa C MOMOIIBI0 MeToauku Team Canvas

2. KoHuenuusi urpol

[IpencraBnenne nmpoduisi KOMaHAbl, OCHOBAaHHOW HA IIEHHOCTSX W IIeNIAX yYaCTHHKOB, MpaBUIaxX paboTHI,
CHWJIBHBIX W CJIA0BIX CTOPOHAX YYaCTHHKOB M KOMaHIBI B IeioM. PaGorta BemeTcss B Manblx rpynmax 3-5
YEJIOBEK.

3. Posiu:

— MOJIepaTop

- MOJTHOIIPABHBIC YIaCTHUKH ITPOCKTA.

4. Oxxunaemblii(e) pe3yabTar (bl)

[Ipe3enTanus npoexTa 1o NpeasioKeHHOM MpenoaBaTesieM CTPYKType:



- 3aroyiHeHHbIH npod b no moaenu Team Canvas;

- OLIEHKA COOTBETCTBHS BOZMOKHOCTH PEAIN3ALUH NTPOEKTA M XapaKTEPUCTHK KOMaH/IbI;

- IpaBUiIa U CIOCOOBI KOMaHIHON paboTHI 7Sl peau3aliy POeKTa;

- BBIBO/IbI 110 MIOBO/lY NPUMEHEHHON TEXHOJIOTHUH.

5. IlporpamMma npoBeleHUs U/UJIH MeTOANYeCKHEe PeKOMEeH/IallMM 110 MOAr0TOBKE U NMPOBeIeHHI0

8. CryneHTsl B mpolecce KOMaHIHON padoThl B MajibIX Ipynnax mno 3-5 yenoBeka pa3padaTbIBarOT
npopmib cBoeil Komauzapl. CocTaB Tpynmbl OMPEACTSIOT CaMU CTYJEHTHI, TOCIE 4Yero OH (pukcupyercs
npenonasateneM. [locie Hayana paGoThl Ha/l MPOEKTOM CTYIEHT HE MOXKET MEPEeUTH B APYryro Ipymmy 6e3
paspeleHus IpernoaaBaTes.

0. Kaxnoit rpymie pa3mparorcs pacnedatku npoduiis Team Canvas. Kak/ip1ii yaacTHUK BBIOUPAET 1IBET
CTHKEpPA WM TEKCTOBBIIEIUTENS U 3aII0JHAET M0JIs 110 pyKOBOJACTBOM MojepaTopa (60 MUHYT).

10. B rpymme o6cyxnaercs, 4To KaxAbli 2JIeMEHT Mpoduis U MPUHUMAETCS KOJUIETHAIBHOE PeLIeHHe
o 3anonHenuto (10 mun).

1. [Ipe3eHTanus NPUHSTHIX PEIICHUN Kak10M n3 kKoMaHs (15 MuH.)

12. [TonBenenue UTOrOB 10 pe3yJsibTaTaM Aea0BON Urpsl (15 MuH.)

Kpurepun onenuBanus:

. 17-20 GanoB BBICTABISETCS CTYIEHTY, €CITH 00YYarOIIUNACS PEACTABUII IIOJIHOIIEHHYIO MPE3ESHTALINIO
IPOEKTa 110 0003HAUYCHHOW CTPYKTYpE, AAaeT MOJHBII, apryMEHTHPOBAaHHbBII OTBET, 0OHAPYKHBAET YCBOCHHE
MPOrPaMMHOTO MaTepHaja, CaMOCTOATENBHO JAENaeT BBIBOJBI, OTBEYAECT CBSI3HO, IMOCIEIOBATENBHO 0€3
HEJ0YETOB HUJIN C HEOOIBIINMHU MOrpCIIHOCTAMMU,

. 13-16 6amnoB, eciay CTyIEHT XOPOIIO OPHEHTHPYETCS B IPE3CHTALlMH, OTBEYaeT Ha OOJIBIIMHCTBO
BOIIPOCOB YBEPEHHO M ApTYMEHTHPYET CBOM OTBETHI, B OTBETAX JIOMYCKAET HE3HAUYUTEbHBIE OIINOKH;

. 10-12 GannoB, ecnu CTYAEGHT OPUEHTUPYETCS B Marepualie, CIOCOOCH OmHcaTh pa3padoTaHHBIH
IMPOCKT, PA3JIM4ACT IMMOHATHUA MHUCCUH, BUACHUA U CTPATCTUICCKUX ueneﬁ, A0IMYCKA€T HETOYHOCTH B OTBETC,

. 0-9 GamoB, eciy CTYJCHT HE OTBEYAET Ha BOIPOCHI O Pa3InYUU MEXIy MUCCHEH, CTpaTeTHYeCKUMHU
oMy, HEHHOCTAMU AK€ C IMOMOLIBIO HAaBOAAIIMX BOIIPOCOB IIPCIIoAaBarciisd, HC OPUCHTUPYCTCSI B
NPEJCTaBICHHOMN Mpe3eHTali, HE MOXKET CaMOCTOSITEIbHO, CBSI3HO OIMHUCATh MPOEKT, JOMYCKaeT rpyoble
OIHOKH.

3 MeToan4eckne MaTepHalJibl, ONpeae/siioue Npoueaypbl OeHUBAHUSA 3HAHUI, YMEHHU I, HABBIKOB U
(11M) oNbITA AeATeJbHOCTH, XapaKTePU3YIOIIUX 3Tanbl GOPMHUPOBAHMA KOMIIeTeHIU I

[Ipoueaypsl OlleHMBaHMSI BKJIIOYAIOT B C€0s1 TEKYIIUN KOHTPOJIb U POMEKYTOUHYIO aTTECTAIHIO.
Texkymuii KOHTPOJIb YCIIEBAEMOCTHU IIPOBOJUTCS C UCIIOIB30BAHUEM OLIEHOUHBIX CPEACTB, IPEACTaBICHHBIX
B M. 2 JIaHHOTO MpPWJIOXKEHUs. Pe3ynpTaThl TEKYIIEro KOHTPOJIS JOBOAATCA /10 CBEICHHUS CTYJIEHTOB JI0
[IPOMEKYTOYHOM aTTECTALUU.

IIpomexyTOouHAas1 aTTeCTALMA IPOBOIUTCS B GOpME SK3aMEHa.
OK3aM€H NPOBOJUTCS IO PACHUCAHHMIO IPOMEXYTOUYHOM aTTecTalMM B MUCbMEHHOM Buae. KommuectBo
BOIIPOCOB B 9K3aMEHAIIMOHHOM 3aJjaHUU — 3 — JIBa TEOPETUYECKUX M OJHA pacdeTHas 3aaada. IIposepka
OTBETOB U 0OBSBJIICHUE PE3YIbTATOB MPOU3BOJUTCSA B ICHb 3K3aMeHa. Pe3ynbTaThl aTTecTallluy 3aHOCATCS B
9K3aMEHAllMOHHYIO BEIOMOCTh M 3a4ETHYI0 KHWKKY CTyAeHTa. CTyIeHTHI, HE POLIEANINE TPOMEKYTOUHYIO
aTTeCTAlMIO MO IpaUKy CECCUH, TOJIKHBI IMKBUIUPOBATD 33JJ0JPKEHHOCTh B YCTAHOBJICHHOM ITOPS/IKE.
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METOIAUYECKHUE YKA3AHUSA 11O OCBOEHUIO JTNCHUTIJIMHBI

Y4eOHBIM IIAHOM MPETYCMOTPEHBI CIICAYIONINE BUIBI 3aHATHI:

- JICKLUU;

- IPAKTUYECKUE 3aHSITHS.

B xozme JEKUMOHHBIX 3aHATHH PacCMATPUBAIOTCA BOIPOCH YIPABIECHUS WMHBECTULMOHHON
JEATEIbHOCTBIO NPEAIIPUATHS, UHBECTULIMOHHBIMU PUCKaMH, JAIOTCS PEKOMEHAALMH I CAMOCTOSATEIbHON
palboThI U NOArOTOBKE K IPAKTUYECKUM 3aHATHUSIM.

B xozme mpakTHUecKuX 3aHATHHA YIIIyOJSIOTCS M 3aKpEIUIAIOTCS 3HAHUS CTYIEHTOB 10 psay
PacCMOTPEHHBIX Ha JIEKIUSAX BOIPOCOB, Pa3BUBAIOTCS HaBBIKM OOOCHOBAHUS U NMPHUHATUS WHBECTULIMOHHBIX
peLIeHui.

ITpu MOATrOTOBKE K MPAKTUYECKUM 3aHATUSAM KaXKIbIN CTYICHT JOJIKCH:

— U3yYUTh PEKOMEHIOBaHHYIO YUE€OHYIO JIUTEPATYPY;

— U3YYHTh KOHCIIEKTHI JICKLUH;

— IIOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOU TEME.

ITo cornmacoBaHMIO C IpemnojaBaTesIeM CTYIEHT MOXET MOATOTOBUTH AOKJIAZ IO TeMe 3aHATus. B
IIpoLecce MOArOTOBKM K IPAKTUYECKUM 3aHATHAM CTYIEHTBI MOTYT BOCIIOJIb30BAThCS KOHCYJbTALIUSAMU
IIpenojaBaTels.

Bormpockl, He paccMOTpEHHBIE Ha JIEKIMSIX U NPAKTUYECKUX 3aHATHUSIX, JOJDKHBI OBITh H3Yy4EHBI
CTYICHTaMH B XO/I€ CaMOCTOSITeNbHOM paboThl. KOHTpOIIb caMocTOsTENbHON pabOThI CTYACHTOB HAJl y4eOHOM
IIPOrpaMMOM Kypca OCYILECTBIIAECTCS B XOA€ 3aHATUHI ITIOCPEACTBOM TECTUPOBAHMS. B X011e caMoCTOsATEIbHON
palboThI KaX/Abli CTYACHT 00s513aH MIPOYUTATh OCHOBHYIO M 10 BO3MOXHOCTH JONOJHUTEIbHYIO JIUTEPATYPY
[0 M3y4aeMOM TeMe, JONOJHUTh KOHCIIEKTHI JICKUMH HEJOCTAIOMKM MaTEepUaJIOM, BBIINMCKAMH U3
PEKOMEH/IOBAaHHBIX IIEPBOMCTOYHUKOB. BBINEIUTh HENOHATHBIE TEPMUHBI, HAaWTH MX 3HAYCHHUE B
SHUUKJIONEUYECKUX CIIOBAPSIX.

JIJ1 IOATOTOBKM K 3aHATHUAM, TEKYIEMY KOHTPOJIIO U IPOMEKYTOYHON aTTECTALlUU CTYIEHTBI MOTYT
BOCIIOJIB30BaThCs AIIEKTPOHHO-OMOIMOTEYHBIME CHCTEMaMHU. Takke O0ydaroImiuecsi MOTYT B3STh Ha JOM
HEOOXO/MMYIO JIMTEpaTypy Ha ab0OHEMEHTE YHUBEPCUTETCKOH OHOIMOTEKHM WM BOCIOJIB30BaThCA
YUTAIBHBIMU 3aJ1aMHU.



