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KA®EJIPA NHHOBANMOHHBINA MEHEKMEHT U NPeINPUHUMATEIbCTBO

Pacnpe):[e.ﬂelme YaC0B IMCHHUILIMHBI 10 CEMECTPpaM

Cemectp
(<Kypc>.<Cemectp Ha 6 (3.2)
Kypee>) Hroro
Henenp 16
Bun 3ansaruit vir | PO | v PIT

Jlexun 32 132 |32 (32
IIpakTuueckue 32 132 |32 |32
Hroro ayn. 64 |64 |64 |64
KonraktHas pabora 64 (64 |64 |64
Cawm. paborta 44 144 (44 |44
Yacsl Ha KOHTPOJIb 36 |36 |36 |36
Hroro 144 |1 144 | 144 | 144
OCHOBAHHE

Y4eOHBIN TUTaH yTBEPKIIEH YIEHBIM COBETOM By3a oT 25.06.2024 r. mpoTokox Ne 18.
[Iporpammy coctaBui(u): K.3.H., JOLEHT, JlobaxuHa H.A.
3aB. kadeapoi: k.3.H., morieHT Muxuenko T.H.

Metonudeckuil COBEeT HanpaBiIeHUs: 1.3.H., mpodeccop CypxuxkoB M.A.



1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.1 | bopmupoBanne 06a30BBIX NPOGECCHOHATHHBIX W CHENHATEHBIX KOMIICTCHIMH O0Oydalommxcs II0 OCYIIECTBICHHIO
MPOEKTHON JEsATENbHOCTH, OIPENEICHHI0 CTPYKTYphl M COJICp)KaHWS NPOEKTa, a Takke H3YUYCHHE COBPEMEHHBIX
TEXHOJIOTHH B 00JIaCTH NPOEKTHOT'O YIIPABICHHUS.

2. TPEBOBAHUMA K PE3YJIBTATAM OCBOEHUA JUCHUTITMHBI

VK-2: CnocobGeH ompenejsiTb KpPyr 3aiady B paMKax NOCTABJIEHHOH 1LeJH U BbIOMPAaTh ONTHMAJbHbIE CIOCOOBI MX pelleHus,
HCXO/sl U3 IeHCTBYIOIIMX MPABOBBIX HOPM, HMEIOIIMXCS PeCyPCcoB U OrpaHuYeHu i

YK-3: Cnocoden OCYHIECTBJIATH COMUAJIBLHOE B3auMojeiicTBHE U peajn3oBbIBAaTh CBOIO POJb B KOMaH/A€

B pe3yabTaTte 0OCBOCHUA TUCHUIIJINHBI oﬁyqamumﬁcsx JOJIZKEH

3HaTh:

CHUCTEMY MEHE/KMEHTa MPOEKTHOW [EeATeTHbHOCTH, BKIIOYAs MPOIECChl, OPICTPYKTYPBI, OCOOCHHOCTH YIIPABICHUS KOMaHIaMHU
MPOEKTOB, BKJIIOYAst KOMaHAHBIE POJIM U TEXHOJIOTUHU COLMATFHOTO B3aUMOAEUCTBHS (COOTHECEHO ¢ MHAUKaropoM YK-3.1);

MIPUHIIMIIBI YIPABJICHUS TPOCKTHOW JAESTEIbHOCTHIO, CTaHAAPTHI M IMPAaBOBbIE HOPMBI, KOTOPHIE MMEIOT OTHOIICHHE K TPOEKTHOU
NESITeTbHOCTH, IIeTM CO3/IaHWs W peaTu3allid TPOSKTOB, a TaKXKe ONTHMATbHBIE CHOCOOBI WX JOCTHXKEHHUS (COOTHECEHO C
naankaropom YK-2.1)

YMmeTh:

WCTIONIB30BaTh M MPHMEHATH TEXHOJIOTHH NPOCKTHOH NESTENbHOCTH, pa3pabarsiBaTh IPOCSKTHI M MPOTPAMMEI B YCIOBHSAX KOMAHIHOM
paboThl, OpPHUCHTHPOBAThCS B HAIMOHAIBHBIX M MEKAYHAPOIHBIX CTaHOAPTaX MPOCKTHOI [esITeNbHOCTH (COOTHECEHO C
uHauKaropom YK-3.2);

OINIPEIENATh IIeTH IMPOEKTa W OCYIIECTBIATh HMX JEKOMIIO3WINIO C YYeTOM JSHCTBYIOIIWX CTaHIAapTOB, PECYpCOB, OTpaHUYEHHI
(cootrHeceno ¢ nHauKaropoM YK-2.2)

Bnaaerb:

HAaBBIKM CO3JaHHS TPOEKTOB M MPOTpaMM B pPaMKaX COIUATHHOTO B3aUMOACWCTBHS W CBOEH poNM B KOMaHAe (COOTHECEHO C
unankaropom YK-3.3);

HaBBIKAMH OIICHKH (P (QEKTUBHOCTH MPOCKTHOH ICATEIBHOCTH W ONPEICICHUS OCHOBHBIX METPHK IPOEKTAa MCXOMS M3 MMEIOMIIXCS
PECYpPCOB M OTpaHUUEHHI (COOTHECEHO ¢ MHIUKaropoM YK-2.3).

3. CTPYKTYPA U COAEPKAHUE JUCHUITJIMHBI

Paznen 1. Teopernko-npakTH4YecKHe OCHOBBI MPOEKTHOM /IeSITEILHOCTH

Cemectp Yacos Kommneren- Jureparypa

Ne HaumenoBanue Tembl / Bua 3ansatus
/ Kype HUH

Tema 1.1 "OcHoOBBI IPOEKTHOU IesATeNbHOCTH". IIOHATHE «IIPOEKT».
[Ipu3naku mnpoexkta u BUIAbl MpoeKTOB. IloHsATHE «ympaBieHUe
npoektami». O030p MeXIyHapoIHBIX M HAUUOHAIBHBIX CTAaHIApTOB
[0 yHOpaBieHUIO MpoekramMu. ODYHKIUM YIPaBIEHUS IPOEKTaMHU.
Metonpl  ynpaeieHuss =~ OPOEKTaMM.  TE€XHOJIOIMUM  IPOEKTHOM
nesrenbHOCTH. / JIek /

JI.1, J11.2, J12.1,

1.1 J12.2,J12.3

6 4 | VK-2,VK-3

Tema 1.1 "OcHoBbl mpoekTHO# aestenbHOCTU". TlOHATHE «IIPOEKT.
[Mpu3Haky mpoekTa W BHIBl TNPOEKTOB. [lOHATHE «YIIpaBIICHUE
npoekTamm». O030p MEXAYHAPOAHBIX M HAMOHATBHBIX CTaHIAPTOB
1.2 |mo ympaBneHuto mnpoekTamu. @OYHKIMM yHOpaBlIeHUS [POEKTaMH. 6 4 | VYK-2,VK-3
MeToabl  ympaBieHUS ~ TPOCKTaMH.  TEXHOJOTMU  MPOEKTHOU
NEeATeTbHOCTH.  [Ipe3eHTamusi  JOKJIQAOB  C  HCIOJB30BAHUEM
LibreOffice. /IIp/

JI1.1,J11.2, T12.1,
2.2

Tema 1.1 "OcHoBbl mnpoekTHOW nestenbHOCTH". CozepxkaHue
MEXKIYHApOAHBIX W  HAIMOHATBHBIX  CTaHIApPTOB  MPOCKTHOW
nestensHocTH. Cranmaptel  Project Management Institute (PMI).
Crangaptel International Project Management Association (IPMA).
Crangaptet  The Office of Government Commerce (OGC).
Cranpmaptel Association for Project Management (APM). CrannmapTsl
Project Management Association of Japan (PMAJ). Crangaptsl
Global Alliance for Project Performance Standards (GAPPS).
Crangaptel  International — Standartization  Organization  (ISO).
HopmaruBHO-MeTOIMUeCcKast MpaBoBas 0aza TMPOEKTHOW IesTeIbHOCTH
B P® u PO. Iloaroroska moxmnamoB ¢ ucnoib3oBanueM LibreOffice /
Cp/

JI1.1,J11.2, T12.1,

1.3 2.2

6 4 | VK-2, YK-3

Tema 1.2 '"Xwusnennsnif nuka mpoekra’. Opraamszanus oduca
npoekra. dasa MIaHUPOBaHMS M pa3pabOTKH mpoekTa. llenu u 3amaun

J1.1, J11.2, J12.1,

L4 2.2

6 2 | VK-2, VK-3




npoekra. Pa3paboTka IUIaHa MPOEKTa, €ro cojepkanue. Paspaborka
JoKyMmeHTanuu mpoekra. Paza peanmsaium mpoekTa. OpraHu3aims
KOHTPOJISL 32 XOJOM peamu3anuu mnpoekra. ®Pasza sKcmyaraiuu. /
Jlex /

L5

Tema 1.2 ")KusHeHnbld 1mwmkn mnpoekta'. OpraHuzanus —oduca
npoekTa. Paza TuaHMpoBaHUS U pazpaboTku mpoekra. Llemw u 3amaun
npoekta. SMART-npunmun B mocTaHoBKe Ienei. dopMmupoBaHue
Hened MpoeKTa B YCIOBHSAX KOMaHIHOHW paboThl. PaspaboTka mmmaHa
MPOEKTa, €ro cojepkaHue. Pa3spaboTka mokyMeHTaruu mnpoekrta. Paza
peanm3auu mpoekta. OpraHm3anust KOHTPOIS 32 XOJAOM pPealH3alluu
npoekra. Paza sxcruryaranuu. / Ilp /

VK-2, VK-3

JI1.1,J11.2, 2.1,
2.2

1.6

Tema 1.2. Tema 1.2 ")XusHennolii 1ukn npoekra". OpraHuzanus
oduca mpoexra. Paza mIaHWpOBaHMSA W pa3paboTku mpoekrta. Llemm m
3amayu  mpoekTa. Pa3paboTka TIaHAa TPOEKTa, €ro CoAepKaHue.
Pazpabotka mokyMmeHrtanuu mnpoekra. Da3a pearusanuyM MPOEKTa.
OpraHu3anys KOHTPOJIS 3a XOAOM peamu3anuu mnpoekra. Paza
skcruryaramu. / Cp /

VK-2, VK-3

J1.1,J11.2, JI2.1,
2.2

1.7

Tema 1.3 "IIpomeccel u pecypchl mpoekrta". Bu3Hec-mponecc, BHIBI
HPOIIECCOB B IIPOCKTHOH JESTENIBHOCTH, CTPYKTypa mpolecca. Bxomsl
W BBIXOABI TIpoIieccoB. Pecypcwl, BHIOBI pecypcoB. TexHomormm
JOKYMEHTHUPOBAHHsI OU3HEC-TIPOIIECCOB. 3aHMHTEPECOBAHHBIE CTOPOHBI
npoekTa. / Jlek /

VK-2, YK-3

J1.1,J11.2, JI2.1,
2.2

1.8

Tema 1.3 "Ilponeccsl U pecypcel mpoekTa”. busHec-mnpoiecc, BHIbI
MPOLIECCOB B MPOEKTHOM IEATENLHOCTH, CTPYKTypa Iporecca. Bxomsr
M BBIXOABI TIporeccoB. Pecypcwl, BHAsl pecypcoB. TexHomormm
JOKyMEHTHpPOBaHUsI OusHec-mpoueccoB. DopMupoBaHue mporecca.
JlokyMeHTHpOBaHUE TIpOIlecca MCCIEIOBaHHS IMOTPEOHOCTEH KIIMCHTA
C TIOMOIIBIO TIPOBENCHUS CIICIMAIBHBIX «TIIYOWHHBIX» WHTEPBBIO
(CustDev) B ycrmoBusIx KoMaHIHO#! paboTsl. / Ilp /

VK-2, VK-3

J.1,J11.2, J12.1,
J2.2

1.9

Tema 1.3 "Ilpomeccel u pecypcbl mnpoekrta'. Ilpomecc, BuIb
HPOLIECCOB B IIPOCKTHOH JESITENIBHOCTH, CTPYKTypa mpoluecca. Bxoms
M BBIXOABI TIpoIieccoB. Pecypcwl, BHIOBI pecypcoB. TexHomormm
JIOKyMeHTupoBaHus nporeccos. / Cp /

VK-2, VK-3

J.1,J11.2, J12.1,
2.2

1.10

Tema 1.4 "IloHsATHEe W NPUHUUIBI THOKOTO YHpPaBICHHUS MpPOEKTaMH'.
Mogenu peanu3aii U3MCEHEHW B opranu3anuu. [IpuHiuner Agile
PM. Pomu u orBeTcTBeHHOCTh. IIpomeccsl M npoxaykTsl. IlpakTuxu
Agile B npoexTHOM ynpasienuu. / Jlek /

VK-2, VK-3

J.1,J11.2, J12.1,
J2.2

Tema 1.4 "lloHsATHEe W NPUHUUIBI THOKOTO YHpPaBICHHUS MpPOEKTaMH'.
Mopenn peanuzanuy W3MeHEHWH B opraHusanuu. IlpuHnmumer Agile
PM. Pomu u orBeTcTBeHHOCTh. IIpomeccsl u mpoxaykTsl. IlpakTuxu
Agile B mpoexkTHOM ympaBieHWH. [Ipe3eHTalusi JAOKIANOB C
ucnonb3oBanueM LibreOffice / Ip /

VK-2, YK-3

JI.1, J11.2, J12.1,
2.2

1.12

Tema 1.4 "[loHATHE W TPHHIUIIEI THOKOTO YIPaBJICHUS IMPOCKTaMH'.
Mopenmn peanm3anuy W3MEHEHWH B opraHusamuu. IlpumHnumsr Agile
PM. Pomun u otBercrBeHHOCTb. [lpouecchl u mpomykrthl. IlpakTuxu
Agile B npoekTHOM ynpasienuu. / Cp /

VK-2, VK-3

J1.1,J11.2, JI2.1,
2.2

1.13

Tema 1.5 "VYnpaenenwe komanmoi mnpoekra' Ilogbop w oTOop
MepcoHala B TPOEKTHl. MeTonbl OpraHu3anud  paboThl  KOMAaHJIbI
npoekta. MarpudHas W MPOEKTHAas OpPraHU3aAHOHHBIC CTPYKTYPBI
YIpaBJICHHSI. VYupasnenue KOH(IHKTaMH B MPOEKTHOM
nestenbHOCTH. / Jlek /

VK-2, VK-3

J.1,J11.2, J12.1,
J2.2

1.14

Tema 1.5 "VYnpapnernue komanmoit mpoekra" Ilogbop wu oTOop
HmepcoHala B MPOCKThL. METOmbl OpraHu3ald pabOThl  KOMAaHIbI
npoekra. MarpudHas W MPOEKTHAas OpPraHWU3aliOHHBIE CTPYKTYPHI
yIpaBleHns. YTpaBlieHHe KOHMIMKTaMH B TMPOCKTHOW JEATEILHOCTH.
Pa3paboTka mpoduisi KOMaHIBI ¢ MCIOIB30BaHHEM TEXHOJOTMH Team
Canvas. / Ip /

VK-2, VK-3

J.1,J11.2, J12.1,
2.2

1.15

Tema 1.5 "VYnpaenenue komanmoi mnpoekra' Ilogbop w oTOop
MepcoHala B TPOEKTH.. MeTombl OpraHu3auid  paboThl  KOMAaHJIbI
mpoekTa. MarpuyHas © TPOEKTHas OpraHU3alOHHBIE CTPYKTYPBI
YIIpaBJICHHSI. VYnpasnenue KOH(IHKTaMH B MPOEKTHOI
nesitenbHocTH. / Cp /

YK-2, VK-3

JI.1,J11.2, J12.1,
2.2

1.16

Tema 1.6 "Pa3paboTka KOHIENIIMM  YINPABICHUS  MPOEKTOM'.
KoHuenuuy ympaBieHusi MPOEKTOM: BHJIBI, (YHKIMH, WHCTPYMEHTHI
cocraBienus. Agile, Scrum, Lean, Kanban, Six Sigma, PRINCE2.
IMpenmymectra u OTpaHMYCHUS KOHIIEITIHI YIIpaBIICHUS
npoektamu. / Jlek /

VK-2, VK-3

JI1.1,J11.2, 2.1,
2.2




1.17

Tema 1.6 "Pa3paboTka  KOHLEHIMM  YNPaBICHUS  MPOCKTOM'.
Konmernmuu ympaBieHUsl TPOESKTOM: BHIBL, (YHKIIUH, WHCTPYMEHTHI
cocranenusi. Agile, Scrum, Lean, Kanban, Six Sigma, PRINCE2.
[MpenMymiecTBa ¥ OrpaHWYCHHS KOHICHIIMH YIPaBICHUS IPOCKTAMHU.
Ipesenrarus goxanos ¢ npruMeHenueM LibreOffice / Tp /

YK-2, VK-3

JI.1,J11.2, J12.1,
2.2

1.18

Tema 1.6 "Pa3paboTka KOHIENIMHA  YNPABICHUS  MPOSKTOM'.
KoHuenuuu ympaBieHHs: MPOEKTOM: BHUIBL, (YHKIUH, HHCTPYMEHTHI
cocraBienus. Agile, Scrum, Lean, Kanban, Six Sigma, PRINCE2.
HpeI/IMyIl[eCTBa n OrpaHuYCHUA KOHI.[CHL[I/Iﬁ yHOpaBJICHUSI TPOCKTAMH.
IMonroroBka gokianos ¢ mpumeHenuem LibreOffice / Cp /

VK-2, VK-3

JI1.1,J11.2, 2.1,
2.2

1.19

Tema 1.7 "CocraBnsiomye MHPOEKTHOTO YIpaBieHHs." YIpaBieHHe
collep)kaHUEM  TIPOEKTa.  YIpaBICHHE BpPEMEHEM.  YTpaBlCHHE
CTOMMOCTBIO TIPOEKTa. MEHEIKMEHT KauyecTBa MPOEKTa. YTIpPaBICHHE
3aKyOKaMH ¥ TIOCTaBKaMu. YTIPaBICHHE pecypcamMH  MpOEKTa.
VYrpapineHHe 4YEJOBEUSCKUMH pecypcaMH HpOeKTa.  YIpaBJICHHUE
puckaMu. YTpapJeHHE 3amacaMH. YTpaBiieHHe WHpopMmanmeidl u
KOMMYHUKaIMAMH mpoekra. / JIex /

VK-2, YK-3

JI.1, J11.2, J12.1,
2.2

1.20

Tema 1.7 "CoctaBnstomue MHPOEKTHOTO YIpaBieHHs." YIpaBicHUE
colepkaHMEeM  IpOoeKTa.  YIOpaBleHHEe BpeMEHeM.  YIIpaBleHHe
CTOMMOCTBIO TIpOeKTa. MEHEe/KMEHT KadecTBa IIPOCKTa. YTIpaBJICHHE
3aKyKaMH W [OCTaBKaMH. YIPAaBICHHE PECypcaMH  IPOEKTa.
VYhpaBneHue UeNOBEYECKMMH pecypcaMu IpOeKTa.  YIpaBleHUe
puckamMu. YTpaBlIeHHE 3aracaMu. YTpaBleHHe HH(pOpMalued u
KOMMYHHUKaIMIMH npoekra. / IIp /

VK-2, YK-3

JI.1, J11.2, J12.1,
2.2

1.21

Tema 1.7 "Cocrapnsromye IIPOEKTHOIO yIpasieHHs." VYIpaBiieHHe
colepKaHMEeM  NpoeKTa.  YIpaBiIeHME  BPEMEHEM.  YIIpaBlieHUE
CTOMMOCTBIO TpOeKTa. MeHeIKMEHT KauecTBa INPOEKTa. YIpaBleHUE
3aKyNKaMM Y IIOCTaBKaMU. YIpaBJIeHHE pecypcaMy  IIPOEKTa.
VYopaBineHue 4eJIOBEUYECKUMH pECypcaMH IPOEKTa.  YIIPaBICHUE
puckamu. YTpaBleHHE 3aracaMu. YTpasieHHe HWH(pOpMalMed u
KOMMYHHKasiMu ipoekra. / Cp /

VK-2, YK-3

JI1.1, J11.2, J12.1,
2.2

Pazgen 2. [IpakTHyeckune acneKThl OLEHKH IIPOEKTHOM AesiTeJbHOCTH

HaumenoBanue TeMbl / Bua 3ansaTus

Cemectp
/ Kype

Yacos

Komneren-
Jiviiit

JlutepaTtypa

2.1

Tema 2.1 "Metpuku mnpoekta" @uHaHCOBEIE U HE(HHHAHCOBBIC
METPUKH IpOeKTa. [mmnoressl, mpaBuia (OPMYIHPOBAHUS THIIOTES.
CriocoOBI TIPOBEPKH THITOTE3. YHHBEPCATBHBIE METPHKH MPOEKTOB
(pacxonsl, cpokw, oxaar). / Jlek /

VK-2, YK-3

JI.1, J11.2, J12.1,
2.2

2.2

Tema 2.1 "Metpuku mnpoekra" @uHaHCOBEIE U HE(HHHAHCOBBIC
METPUKH IpOeKTa. [mnoressl, npaBuia (OPMYIHPOBAHUS THIIOTES.
Crioco0BI  TIPOBEPKH THITOTE3. YHHUBEPCATBHBIE METPHKH MPOEKTOB
(pacxomsl, cpoku, oxBar). Touka Oe3yObiTrounoct. Pemenme 3amad /
Ip /

VK-2, VK-3

J1.1,J11.2, JI2.1,
2.2

23

Tema 2.1 "Metpuku npoekta" OHUHAHCOBBIE | HE(PUHAHCOBBIC
METPUKH MpOeKTa. [Wrnore3bl, mpaBwia (OPMYTHUPOBAHHUSI THIIOTES.
Crioco0Bl TPOBEPKH THIIOTE3. YHHUBEPCATBHBIE METPHKH MPOEKTOB
(pacxonpl, cpoku, oxsar). / Cp /

VK-2, VK-3

J1.1,J11.2, 2.1,
2.2

24

Tema 2.2 «IIponienypsl 1 HCTOYHUKH (PMHAHCUPOBAHMUS IIPOCKTOBY
AHamm3 TOTpeOHOCTH B HMHBECTHIMOHHBIX pecypcax. CyOBEKTH H
00BEKTHI MHBECTHI[HOHHON JIeSITEIbHOCTH. Ocobennoct
NpUBJIEUYCHNST (UHAHCOBBIX pecypcoB. VICTOYHMKM (hMHAHCUPOBAHMUS:
TOCY/apCTBCHHOE (PHHAHCHpPOBaHWE, aKIHOHEpHOE (pHHAHCHPOBAHUE,
0aHKOBCKME  KPEOWTHl, BEHUYypHOe (HHAHCHPOBAHWE,  JIM3WHI,
cMelaHHoe (puHaHCUpoBaHHe, KpayapalHAWHT, OU3HEC-aHTeNbl U 1.
Hx IIPeUMYILECTBA " HEJIOCTaTKH. Hudpactpykrypa
WHBECTHIIOHHON TTOIEPKKH ITPOEKTHOH eI TeIFHOCTH.

/ Jlex /

VK-2, VK-3

1.1, J11.2, 2.1,
mn.2

2.5

Tema 2.2 «IIponexyps! ¥ HICTOYHUKY (PUHAHCHPOBAHUS ITPOECKTOBY
AHanu3 TOTPeOHOCTH B HHBECTULHOHHBIX pecypcax. CyObeKThl H
00BEKTHI HUHBECTHIIOHHON JIeATENLHOCTH. OcobeHHocTH
TpUBJICUCHNsT (DMHAHCOBBIX pecypcoB. MCTOYHHMKN (HHAHCHPOBAHUS:
TOCyapCTBCHHOE (hpMHAHCHpPOBaHUE, AaKIHOHEpPHOE (hUHAHCHPOBAHUE,
06aHKOBCKME  KPEOUThl, BEHUYypHOE (UHAHCHUPOBAHUE,  JIU3UHI,
cMelnraHHoe (hPMHAHCHpOBaHWE, KpayAdalHIUHT, OW3HEC-aHTEeNBl W Ap.
Ux NIPEUMYLIECTBA 51 HEJIOCTATKH. Hudpactpykrypa
MHBECTULIMOHHOM MOAJIEPIKKU TPOEKTHOH 1E€ATENbHOCTH.

VYK-2, VK-3

JI.1, J11.2, J12.1,
2.2




/Tp /

Tema 2.2 «IIpouexyps! ¥ HICTOYHUKH (PUHAHCHPOBAHUS ITPOCKTOBY
Anamm3 TOTpeOHOCTM B HMHBECTHIHOHHBIX pecypcax. CyOBEKTH H
00BEKTHI MHBECTUIMOHHOMN JIEATEILHOCTH. OcobeHnoctu
NpHUBJICUYCHNS (PUHAHCOBBIX pecypcoB. VICTOYHMKH (MHAHCHPOBAHMUS:
26 |TOCyAapCTBeHHOE (uHaHCHpOBaHWE, aKIMOHEpHOe (PUHAHCUpPOBAHHE, 6 4 | VK2 VK3 JI1.1, J11.2, JI2.1,
0aHKOBCKME  KpEOWTHl, BEHUYypHOe (UHAHCHPOBAHUE,  JIM3UHI, ’ 2.2
cMelaHHoe (MHAHCUPOBaHME, Kpaya(aiHIUHT, OM3HEC-aHreslbl M JIp.
Hx IIPEUMYTIIECTBA u HEJIOCTATKH. Wndpactpykrypa
WHBECTHI[HOHHON OAIEPKKH IPOEKTHOHN NeITeIbHOCTH.

/Cp/

Tema 2.3 "MeToabl JeHEXKHOW OIEHKH 3()(HEKTUBHOCTH MPOEKTOB".
®uHaHcoBble KpuTepuu. [IpOM3BOJCTBEHHBIE KPUTEpPHUU. BHemHWe u
SKOHOMUYECKHE KPUTEpPUU. Bpemennas CTOUMOCTh JICHET. 6 4 | vK2 VK3 JI1.1, J11.2, JI2.1,
JIMcKOHTHpOBaHHUE. Yucras TeKy1as CTOMMOCTD, HHIEKC ’ J12.2
PEHTaOENBHOCTH, BHYTPECHHSSI HOpMa JTOXOJHOCTH, CPOK OKYITAaeMOCTH
nHBecTuIwiA. / Jlek /

2.7

Tema 2.3 "Metoapl IeHEXKHOW OUEHKH 3()(HEKTUBHOCTH MPOEKTOB'.
®uHaHcoBble KpuTepuu. IIpon3BOACTBEHHBIE KpUTEpUU. BHemrHue u
OSKOHOMHYECKHE  KpUTepuu.  BpemeHHas CTOUMOCTh  JICHET.
2.8 | luckoHTHpOBaHUE. Yucrast TEeKyIlas CTOUMOCTb, HUHJICKC 6 4 VK-2, YK-3
PEeHTa0EeNbHOCTH, BHYTPEHHSAS HOPMa JIOXOJHOCTH, CPOK OKYIIaeMOCTH
MHBECTULMH. MeToapl aHanM3a W OTOOpa MPOEKTOB B HPUIIOKEHHSX
LibreOffice. /IIp/

JI.1, J11.2, J12.1,
2.2

Tema 2.3 "MeToabl JeHEXHOW OIEHKH 3()(HEKTUBHOCTH MPOEKTOB'.
®uHaHcoBble KpuTepuu. lIpom3BoacTBeHHblE KpuTepuu. BHemHue u
SKOHOMMYECKHE  Kpurepuu.  Bpemennas CTOUMOCTb  JICHET.
2.9 | luckoHTHpOBaHUE. Uucras TEeKyIlas CTOUMOCTb, HUHJICKC 6 4 VK-2, YK-3
pEeHTa0eNbHOCTH, BHYTPEHHSS HOPMa JIOXOJHOCTH, CPOK OKYIIAaeMOCTH
WHBECTUIMH. MeToapl aHaIM3a W OTOOpa MPOEKTOB B HPUIIOKEHHSIX
LibreOffice. /Cp/

J1.1,J11.2, J12.1,
2.2

Tema 2.4 "KauecTBeHHbIE U KOJMYECTBEHHbIE METO/bl aHATU3a
HOpOEKTHBIX puUCKOB". UneHTudukanus puckoB. XapaKTepUCTHKA
KaueCTBEHHOW  OLIEHKM  MPOEKTHBIX  PUCKOB.  MHCTpYyMEHTHI
5 10 |HHBEHTapH3AUMH PHUCKOB. MuHUMU3aIHS, CTpaxoBaHue,
’ XEeKHUPOBaHWE TIPOCKTHBIX PHUCKOB. METOA KOPPEKTHPOBKH HOPMBI
JUCKOHTA, METOJl JOCTOBEPHBIX OSKBHUBAICHTOB, METOJ CLEHApUEB,
aHaNu3 YYBCTBUTEIBHOCTH KpUTEPHEB 3¢ PEeKTUBHOCTH
WHBECTUIIMOHHOTO MpoekTa. / JIek /

1.1, J11.2, 2.1,

6 2 | VK-2, YK-3 T2

Tema 2.4 "KayecTBeHHBbIE UM KOJMYECTBEHHBIE METOJBI aHAJIM3a
MPOEKTHBIX pPHCKOB". WaeHTUUKAUs PHCKOB. XapaKkTepUCTHKa
KaueCTBEHHOW  OLIEHKM  IPOEKTHBIX  PUCKOB.  MHCTpyMEHTHI
5 1] |HMHBEHTapH3AUMH PHCKOB. MuHIMU3aIMS, CTpaxoBaHue,
’ XEIKUPOBAaHWE TPOCKTHBIX PUCKOB. METOA KOPPEKTHPOBKH HOPMBI
JIUCKOHTA, METOJl JIOCTOBEPHBIX OSKBHUBAICHTOB, METOJl CLEHApUEB,
aHan3 YyBCTBUTEIHHOCTH KpUTEPHECB 3¢ (heKTUBHOCTH
WHBECTUIIMOHHOTO TipoekTa. / [1p /

JI1.1,J11.2, 2.1,

6 2 | VK-2,VK-3 2

Tema 2.4 "KauecTBeHHBIE M KOJHWYECTBEHHBIE METOILI aHAIM3a
MPOCKTHBIX PHCKOB". MIeHTUHKAIMS PHCKOB. XapakTepUCTHKA
KayeCTBEHHOM OLICHKH MPOCKTHBIX ~ PHCKOB. HHCTpyMEHTHI
5 1p |HHBEHTapH3AH PHUCKOB. MuHuMU3aI, CTpaxoBaHue,
) Xe/DKHPOBAHHE TPOCKTHBIX PHCKOB. MeToJ KOPPEKTUPOBKH HOPMBI
JIUCKOHTA, METOJl JIOCTOBEPHBIX OSKBHBAICHTOB, METOJl CIICHAPUEB,
aHau3 9yBCTBUTEIHHOCTH KpUTEPHEB 3¢ (eKTUBHOCTH
WHBECTUIIMOHHOTO MpoekTa. / Cp /

1.1, J11.2, JI2.1,

6 6 | YK-2, VK-3 2

JI1.1,J11.2, 121,

2.13 | / Dx3amen / 6 36 | VK-2, VK-3 T2

4. ®OH/JI OLIEHOYHBIX CPEJCTB

CrpykTypa u cojepkanue (oHAA OLEHOYHBIX CPEACTB Ul MPOBEICHUS TEKYIIEH M IPOMEKYTOUHOW arTeCTAllMM IPE/CTABICHBI B
[Ipunoxennn 1 k pabodeit mporpaMMe AUCITATUINHEIL.

5. YAEBHO-METOJUYECKOE U HH®OPMALIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. OcHoBHas1 IMTEpaTypa




ABTODBI, 3arnaBue H3parenscTBO, 1O Komnnu-Bo

JI1.1 | Benukosa, U. I1. [IpoekTHOE ympapneHue: yueOHOE TOcoOme Crasponons: AITPYC, https://www.iprbooksho
2021 p.ru/121737.html
HEOTpaHWYEHHBIN
JOCTYII JUTS
3aperucTPUpPOBaHHBIX
T0JIb30Baresnen

JI1.2 |3y6 A.T. Vipasnenue npoeKTaMu: y4eOHUK U IPAKTHKYM Mocksa: FOpaiit, 2023 https://urait.ru/bcode/53
IS CIIO 3227 HeorpaHUYCHHBIN
JOCTYII JUTSE
3apETHCTPUPOBAHHBIX
MOJIb30BaTeIeh

5.2. lonoJqHUTeIbHAS JIUTEPaTypa

ABTODSI, 3arnasue WznarenscTBO, TO1 Komnnua-Bo
JI2.1 [Koya P., Ckotuep D. bnucrarensubiil Agile. ['nOkoe ynpasneHue Cankr-IletepOypr: ITutep, | https://ibooks.ru/reading.
npoekTamu ¢ nomotupio Agile, Scrum n Kanban 2019 php?

short=1&productid=359
226 HeorpaHUYCHHBIH

JOCTYTI TS
3apETHCTPHPOBAHHBIX
[0JIb30BarelIei
JI2.2 |Bombedcon b. I'nOkoe ympasiieHIe TPOEKTaMHU U TPOTyKTaMH. Cankr-IlerepOypr: ITurep, | https://ibooks.ru/reading.
2021 php?

short=1&productid=377
371 HeorpaHUYEHHBII
JOCTYII ISt
3aperucTpUpPOBaHHBIX
T10JIb30BareNnen

JI2.3 | Benukosa U. I1. [IpoekTHOE yrpaBieHue: yueOHoe mocodue Craspornonbs: AIPYC, https://biblioclub.ru/inde
2021 x.php?
page=book&id=700602
HEOTpaHUYEHHBIN
JOCTYIL JUTst
3apEeruCTPUPOBAHHBIX
NoJIb30Bareseit

5.3 IlpodeccuonaibHbIe 6a3bI JAHHBIX H HH(OPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

NCC "T'apant”
NCC "KoncynprantlInroc"
http://raexpert.ru/ Jxcnept PA - peHTHHIOBOE areHTCTBO

5.4. Ilepeyenb MPOrpaMMHOT0 0GecIieY eHH ST

Onepauunonnas cucrema PEJI OC
LibreOffice

5.5. quﬁﬂo-MeTozmqecmde MaTepuaJbl Vil CTYACHTOB ¢ OrPAHNY1C€HHBIMH BO3MOKHOCTHMM 3/10POBbA

IIpu HE0oOXOOUMOCTH IO 3aiBICHHIO OOYYAIOMETOCs C OrPaHHMYCHHBIMH BO3MOXHOCTSIMU 37I0pPOBbS  y4eOHO-METONUUYECKHE
Marepualbl MPeOCTaBISIOTCS B (OpMax, aganTHPOBAaHHBIX K OTPaHHMYCHHAM 310pPOBbsS M BocHpusaTHs uH(MopMmarmu. s nmi c
HapyImICHUSIMA 3peHus: B (opMme aynuodaiina; B medaTHOH QopMme yBeTHMYCHHBIM IIpupToM. s JTUI ¢ HapymICHUSAMH CIyXa: B
(opMe DIIEKTPOHHOTO JOKYMEHTa, B IedarHod ¢Qopme. s JHm ¢ HapyMICHHSMH OIIOPHO-IBHTATEIFHOTO ammapara: B (opme
JJIEKTPOHHOIO JOKYMEHTa; B eUaTHOH dopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIIUITJINHBI

ITomerienust isi BceX BHIOB pabOT, MPEIyCMOTPSHHBIX YYEOHBIM ILIAHOM, YKOMIUIEKTOBaHBI HEOOXOJWMOW CHEIHATH3UPOBAHHOM
y4eOHOIT MeOeThIO M TEXHUIECKUMU CPENICTBAMH O0yUCHHS:

- CTOJIBL, CTYJIbSL,

- IEPCOHAITBHBIA KOMITBIOTEP / HOYTOYK (IIEPEHOCHOI);

- IPOEKTOP;

- 9KpaH / UHTepaKTUBHAS TOCKa.

7. METOAUYECKHUE YKA3AHUSA JJI51 OBYYAIOIUXCA IO OCBOEHHUIO JTUCITUITJINHBI

Mertoauueckue yKa3aHUs 10 OCBOCHUIO UCIUILUIMHEI IPeACTaBNICHbI B [Ipunoxkerun 2 x pabouel mporpaMMe JUCIUILIINHEL




®OH/I OHEHOYHbIX CPEJICTB
1 Onucanue noxka3arteJeil 1 KpuTepreB OLCHUBAHUS KOMIIETEHIMI HA Pa3JIMYHbIX 3TANax
uX (p)OpMHUPOBaHUs, ONIMCAHUE IIKAJI OLeHNBAHUS

1.1 Iloka3aTenu U KpUTEPUU OLIEHUBAHUS KOMIIETEHIIUI:

[Tpunoxxenue 1

3VH, cocrasisrorue
KOMIICTCHIIUHO

Tloka3arenu
OILICHHUBAHUSA

Kpurepun onenuBanus

CpenctBa
OLICHUBAaHUA

VYK-2: Criocoben onpenenste Kpyr 3a/1ad B paMKax MOCTABJICHHON 1I€TTU U BEIOUpATh
OIITUMAJIbHBIE CIIOCOOBI X peuicHus, UCXOIAs U3 I[@ﬁCTBymHIHX IMPpaBOBbIX HOPM, UMCIOIIUXCS
pPECYPCOB U OrpaHUYEHUI

3 cTaHJapThl U
MIpaBOBbIE HOPMBI,
KOTOpbIE UMEIOT
OTHOIIIEHUE K
MPOEKTHOM
NeSITeNIbHOCTH, LIEeTH
CO3/1aHus U
pean3aiuu NpoeKToB,

Pemenne TecTOBBIX
3aJaHNH; TOATOTOBKA
U y4acTHe B OINpPOCE;
IMOJIrOTOBKA JTOKIAJA.

IIpaBunbHOCTH
pelieHust TeCTOBBIX
3aJTaHH;
000CHOBaHHOCTH M
apryYMEHTUPOBAHHOCTh
OTBETOB B paMKax
OTIpOCa; CTEINEHb
PACKPBITHS TEMBI

B3 — Bonpocs! k
sk3ameny (1-40);
T- tecr (1-30); YO
— YCTHBIH OIpoC
(1-30); I — noxman
(1-18)

a TaKKe ONTUMAaJbHBIE JOKJIaaa,

CIOCOOBI X 000CHOBAHHOCTh

JOCTVIKECHU. CYXJEHUU U BBIBOJOB

VY onpenenste nenu dopmynupyer CooTtBercTBHE JAW — nenoBas

MpOEKTa U coJepiKaHuE IIPOCKTA, c(OpPMHPOBAHHBIX IIEIIECH urpa (1); VO —

OCYIIECTBIAT HX MHCCHUIO ITpoeKkTa u ero | mpoekra SMART- ycTHblit ompoc (1-
L[EJIA B COOTBETCTBHU C | IPUHIHUIY,

JIEKOMIIO3HIIHIO C
YUYETOM JIEUCTBYIOIINX
CTaH/IapTOB, PECYPCOB,
OTpaHUYCHUN

3aJJaHHBIM AJITOPUTMOM;
MOATOTOBKA M Y4aCTHE B
OTIpOCe; pemaeT
TECTOBOE 3a/IaHHE B
YaCcTH TEOPETHUYECKUX U
MIPaKTHYECKUX aCMIEKTOB
MPOEKTHOU
JeSITETFHOCTH

COOTBETCTBHE MUCCHUU
pa3paboTaHHOTO ITPOEKTa
€ro IeNsIM, ITOJHOTA U
COJICPIKATETTHHOCTD
OTBETOB Ha BOMPOCHI
orpoca; IPaBUJILHOCTh
pEIIEHUS] TECTOBBIX
3aJaHui

30); T- rect (1-30)

B HaBbIKaMu oneHKH
a¢ddexTuBHOCTH
MPOEKTHOU
JEeSATEIbHOCTH U
onpeneneHus
OCHOBHBIX METPUK
MIPOEKTa UCXOJS U3
HMMEIOIINXCS PECYPCOB
U OTpaHUYEHUN

AHanusupyer u
UHTEPIPETUPYET
MOKa3aTeNu
3KOHOMUYECKON
s dexTuBHOCTH
IIPOCKTA, pemaet
TECTOBOE 3a/IaHKE

Nutepnperanus
MOJTy4YEHHBIX
pe3yNbTaToB,
dbopmynupoBaHue
SKOHOMHYECKOTO
CMBICIIa TIOKa3aTenen
s dexTuBHOCTH
MIPOEKTA,
MPaBUIBHOCTh
pelIeHus] TECTOBBIX
3aJJaHuN

P3 — pacuetHnas
3agada (1-20); T-
tect (1-30)

VK-3: Crocoben OCYHICCTBJIATH COUATIBHOC B3aMMOJICUCTBHE U pCaIM30BbIBATH CBOKO POJIb B
KOMaH/C




3 cucremy
MEHEKMEHTa
MPOEKTHOMU
NEeSITEILHOCTH,
BKJIFOYAs IIPOLIECCHI,
OPTCTPYKTYPHI,
0COOEHHOCTH
yIpaBiICHUS
KOMaHJIaMH TPOEKTOB,
BKJIFOYAsi KOMaH THbIE
pPOJIM U TEXHOJIOTUH

Pemenne TecToBBIX
3aJaHNH; TOATrOTOBKA
U y4acTHe B OIPOCE;
IIOJICOTOBKA JTOKJIAJA.

[IpaBuiabHOCTB
pEIIeHUs] TECTOBBIX
3aIaHHUi;
000CHOBAHHOCTD U
apryMEHTUPOBAHHOCTh
BOIIPOCOB KPYTJIOTO
CTOJIa, y4acTUE B
JIUCKYCCHUU; CTETICHb
PaCKpBITHSI TEMBI
JIoOKJIaza,
000CHOBAHHOCTH

B3 — Bonpocs! k
sx3ameny (1-40),
T- tect (1-30); YO
— YCTHBIH OIIpOC
(1-30); 1 — noknan
(1-18)

B YCJIOBUSIX KOMaHIHOM
paboThl,
OPUEHTHUPOBATHCS B
HallMOHAJIbHBIX U

COLIMAJIBHOTO CYXIEHUU U BBIBOJOB

B3aMMOJICCTBUS

VY ucnonb3o0BaTh U PazpabarriBaer [IpaBuiIBHOCTH AW — nenoBast
MPUMEHSTH npoQHIIb KOMaH/IbI coctasieHus mpoduist | urpa (2); P3 —
TE€XHOJIOT MU IIPOEKTA, KOMaH/bl U pacyeTa pacueTHas 3ajgada
MPOEKTHON paccYuThIBaeT METPHUK MIPOCKTA, (1-15).
NeSITeNIbHOCTH, METPUKH U MOKa3aTeNu | KpUTEPHEB

pa3pabaThIBaTh 3¢ deKkTuBHOCTH SKOHOMUYECKON

MPOEKTHI ¥ IPOTPAMMBI | IPOCKTA OLICHKH MPOEKTa

MEXIYHapOIHBIX
CTaHJIapTax MPOEKTHOMN
JeSITeNIbHOCTH
B HaBbikaMu co3ganus | AHaIU3UPYET U Nutepnperanus JUW — nenoBast
Y OLICHKU MPOEKTOB U | UHTEPIPETUPYET MOJTYy4YEHHBIX urpa (1); P3 —
MIPOrpaMM B pamKax CWJIbHBIE U cT1abbie pe3yJIbTaToB, pacueTHas 3agada
COIMAIBHOTO CTOPOHBI IPOEKTA, a dbopmyaupoBaHue (1-15)
B3aUMO/ICHCTBUS U TaK)Ke MoKa3aTelu SKOHOMHYECKOTO
CBOEH poJii B KOMaH/I€ | 9KOHOMUYECKON CMBICIIa TIOKa3aTeen

s dexTuBHOCTH s dexTuBHOCTH

IpOeKTa POEKTa

1.2 [Ikansl OLlEHUBAHUA:
Texymuii KOHTPOJb yCIEBAEMOCTH W MPOMEXKYTOUHAs aTTECTAIUsl OCYLIECTBIISIETCS B
paMKax HaKOIMTEJIbHOW OaJNIbHO-PEUTHHTOBOM cucTeMbl B 100-0aibHOM mIKaie:

84-100 6amnoB (OLIEHKA «OTIMYHOY)
67-83 GannoB (OLIEHKA «XOPOIIIO»)
50-66 GamtoB (OlEHKa «yI0BJIETBOPHTEIHLHOY)
0-49 6asoB (OlleHKA «HEYI0BJIETBOPUTEIHLHOY)

2 TumnoBble KOHTPOJIbHBbIEC 3aJaHUS WJIM HHble MaTepHaJbl, HEOOXOAUMBbIE [JIsl OLEHKH
3HAHUH, YMCHHH, HABBIKOB M (MJIHM) ONbITA NEATEJbHOCTH, XaPAKTEPH3YIOIIMX ITAIbI
(¢opMupoBaHHs KOMIIETEHIIHII B IIpoLecce 0CBOCHHUsI 00Pa30BaTeIbHON NPOrPaMMbI

Bonpocsl k 3x3amMeny
1. TlousTHe MpoeKTa, ero OCHOBHBIEC MIPU3HAKH.
2. OcHOBHbIE (DyHKIIMM yTpaBJIEHUS IPOEKTAMHU.
3. 3aMHTepecOBaHHbIE CTOPOHBI IPOEKTA, UX TPEOOBAHMS



OCHOBHBIE TIOJICUCTEMBI YITPABICHHS TPOCKTAMH.

MexayHapoaHbIe CTaHAAPTHI IPOSKTHOI'O MEHEPKMEHTA

HanponaneHeie cTaHIapTHl IPOSKTHOTO MEHEKMEHTA

JKU3HEHHBIN HUKI NPOEKTA.

ConeprxaHue Ha4aIbHOM (a3bl MPOEKTA.

Conepxanmne (a3bl ITIAHUPOBAHUS U Pa3pabOTKHU MPOEKTA.

0. Conepxanue (a3bl KOHTPOJISE 1 MOHUTOPUHTA

11. OcHOBHBIE TUIIBI OPraHU3ALUOHHBIX CTPYKTYP YIPaBICHUS POEKTaMHU

12. OcHOBHBIC yYaCTHUKHU TPOEKTA.

13. CtpykTypa KOMaH/bI IPOEKTA.

14. TIpoduns xomanasl. Team Canvas

15. TpuHIMIE GOPMHUPOBAHUS KOMAH/IbI MPOEKTA M MOTHUBAIUS YYaCTHUKOB KOMaH/IbI
MIPOEKTA.

16. CymHOCTh ¥ OCHOBHBIC TSN TIJIAHUPOBAHUS MPOCKTA.

17. Llenu ocyiiecTBiIEHUS CTPYKTYpPbI pa3OueHust padoT, BUAbl OCHOBAHUS IEKOMITO3UIIUH.

18. Dranbl cTpyKTYpUpOBaHUs pabOT MPOEKTA.

19. Marpuiia OTBETCTBEHHOCTH U MPHUHIIUIIBI €€ TOCTPOCHHUS.

20. I'paduk ['aHTa M MpEeMyIIIECTBA €TO UCTIOTH30BaAHHS.

21. CereBoe TUTaHUPOBAHUE: 33]]a4M, OCHOBHBIE 3TAIbl U METO/TBI.

22. KoHIenmuy ynpaBiIeHHs TPOSKTOM.

23. [IpoaBrkeHUE MPOEKTA.

24. CastDev B npoaBmwxkeHun npoekrta. [IpHHIUTIBI M TEXHOJIOTHUS POBEICHHUS.

25. [loHsITHE ¥ TPUHIIUTIBI THOKOT'O yIIPaBIEHUS TPOSKTaMH.

26. MeTpuKH TIPOeKTa.

27. I'umote3sl 1 MeTpuku. [Ipumepsl.

28. Touka 6e3yOBITOYHOCTH.

29. Kpurtepuu orieHk# 3H(PEKTUBHOCTH TMPOCKTOB.

30. MeTo1bl IEHE)KHOW OIEHKH MPOEKTOB (YHCTAs TEKYIIasi CTOUMOCTh, HHICKC
PEeHTA0CILHOCTH, BHYTPEHHSISI HOpMa JJOXOJHOCTH, CPOK OKYTA€MOCTH WHBECTHIINH)

31. ®opmbl (hMHAHCUPOBAHUS MMPOCKTHOM JCSITEIHHOCTH.

32. CMeTHOE IJIaHUPOBAHHUE.

33. busHec-1u1aH MPOEKTa U ero CTPyKTypa

34. TloHsATue «PUCK» U «YNPaBICHUE PUCKAMUY, KIACCU(PHUKAIUSI PUCKOB.

35. Metoapl 1 npo1ieIyphl YIIPaBJI€HUE PUCKAMHU ITPOEKTA.

36. nenTudukamms prucKos.

37. KauecTBeHHBIE METOBI OLIEHKH PUCKOB.

38. KonnyecTBeHHbIE METO/IbI OILICHKH PUCKOB.

39. CriocoObl cHKeHUs puckoB. [IpuBenuTe mpuMepsl.

40. ITutu g uaBecTopoB. OCOOEHHOCTH MPECTABIICHUS IPE3CHTALUH ISl TPUBIICYCHHUS

WHBECTUIIMI OT Pa3IMYHBIX HHBECTOPOB.

ROOo~NoOA

DK3aMEHAIIMOHHBI OMJIET COCTOMT M3 JABYX TEOPETMUYECKHX BONPOCOB U PacUETHOM
3a/1a4H.
Kpurtepun onenuBanus:
oreHKa «oTIu4HO» (84-100 GanyoB) BBICTABISIETCS, €CIIM HM3JI0KEHO MPABUILHOE MOHUMAaHHE
BOIIPOCA W JIaH HCYEPIBIBAIONIMM HA HEro OTBET, COJEP)KAHUE PACKPHITO IIOJHO,
npodeccuoHaIbHO, I'paMOTHO. PacueTHoe 3ajaHue pEIIEHO NPaBUIBHO, BBIBOJBI CJIEIAHBI
BEPHBIC;
OlLleHKa «Xxopomio» (67-83 0aIoB) BBICTABISAETCS, €CIM M3JI0KEHO IMPABUIBHOE MOHUMAaHUE
BOIPOCA, IaHO JOCTaTOYHO MOAPOOHOE ONMCAHME MpEeAMEeTa OTBETa, MPUBEICHBI U PACKPBITH B
TE3UCHOM (hOpMe OCHOBHBIE MOHSATHS, OTHOCAIINECS K IIPEAMETY OTBETA, OIIMOOUHBIX MTOJIOKEHHH
HeT. OTBeT MoOKa3bIBaeT, 4TO OOydyaromleiicss MoKaszaa MOJHOE 3HaHHe Y4eOHO-TPOTrpaMMHOTO



MaTepuaia, rpaMOTHO M IO CYHIECTBY OTBEYal Ha BOIPOC OmieTa W HE JOMYyCKaJl MpPU ITOM
CYIIECTBEHHBIX HETOYHOCTEH; MOKa3aJl CUCTEMAaTHYECKU XapaKTep 3HAHWUM MO AUCUUIUINHE U
CIOCOOEH K MX CaMOCTOSITEIbHOMY TONOJHEHUIO M OOHOBJIEHUIO B XOJI€ JaJbHEHIel yueOsl u
npoeCCHOHATLHON JIeATENPHOCTH; PAcUeTHOE 3aJaHHe pEIIeHO NpPaBWIbHO, B BBIBOJAX
JIOIYIIEHbl HEKOTOPbIE HETOYHOCTH;

OLIEHKA «yJ0BJeTBOpUTENbHO» (50-66 0aJIIOB) BBICTABIISETCS OOYYArOLMIEMYCS, IOMYCTHBIIEMY
HETOYHOCTH B OTBETE€ U IPHU BBHINOJIHEHWM 3K3aMEHAIIMOHHBIX 33JaHUN, HO 00JaJaroluMu
HEOOXOMMBIMU 3HAHHSIMU JUISI UX YCTPAHEHUS IOJ PYKOBOJCTBOM IPENOJaBaTessl; pacyeTHOE
3a/IaHi€ PEIICHO C OIIMOKaAMU;

olleHKa HeynoBieTBoputeabHO» (0-49 0aisioB) BBICTABISCTCS CTYJICHTY, OOHApPYKHBIIEMY
CYLIECTBEHHbIE NpOOENbl B 3HAHUAX OCHOBHOIO y4e€OHO-IPOrPaMMHOIO  MaTepuana,
JOMYyCTUBIIEMY MPUHIMIHAIBHBIE OIIMOKM B BBIMOJIHEHUU MPETYCMOTPEHHBIX MpPOrpaMMOi
3aJlaHul; JaBLIIEMY OTBET, KOTOPHI HE COOTBETCTBYET BOIIPOCY SK3aMEHAIlMOHHOTO OuIeTa;
3aJlaya He pelleHa.

TecTnl
1. IIpoekt — 3T0:
a) BpEMEHHas CTPYKTypa, HampaBlieHHAas Ha CO3JaHWE YHHKAJIBHOTO TPOIYKTa, YCIYTH,
pe3yibTara,
0) COBOKYITHOCTb ICHCTBHIA, OTPAHUYCHHBIX BO BPEMEHH M HAITPABJICHHBIX HA PEIICHHUE TPOOIEMBI
W JOCTYKEHHE KOHKPETHOU 11eITH;
B) HECKOJIBKO B3aUMOCBSI3aHHBIX (DYHKIINH, TPE0Opa3yrOIuX BXOIbI B BBIXOIHI;
T') XaOTHYHBIE JICHCTBHS, IPUBOISIINE K CIIy9alfHOMY pe3yJIbTary.
2. [lepeuncnute OCHOBHBIE MPU3HAKU MTPOEKTA:
a) OrpaHUYEHHOE BPEMs €ro BBITIOJHEHHSI, €CTh TOUKA Hayaia MPOEKTa U TOUKa KOHIA;
0) /Ui ero peaqu3alyy HY>KHbI PECYPChI, © OHU OIpPaHUYEHBI,
B) MIPOEKT — 3TO BpEMEHHAsI CUCTEMA, OH He IMOBTOPSETCS MOCIIE 3aBEPIICHNUs (HO MOKET Ha4uaThCs
HOBBIN TIPOEKT);
T') MPOEKT — 3TO BCETJIa YIpaBjieHUe N3MEHEHUIMU,
1) pe3yJIbTaT IPOEeKTa — HEMPeICKa3yeM U BCerja YHUKaJeH,;
€) pe3ysbTaT IpOoeKTa BCeraa MpeacKka3yeM U OIpe/elicH.
3. Kakwue ¢pyHKIIMU B MpOeKTHON KoMaHe BeinosHseT M3o0perarens (Product owner)?:
a) co3JlaHue IEHHOr 0 MPOIyKTa
0) gukcarus 10roBOPEeHHOCTEH, TOKYMEHTOO00POT;
B) (hopMHpoBaHKE BUJICHUS MPOAYKTa IO MOTPEOHOCTH;
T') M0A0Op KaJapOB/MOAPSAUYMKOB, 3aKyIIKa MaTepPHAJIOB.
4, Kakue GyHKIIMH B MPOCKTHON KOMaH/ e BbINOMHAET A mMuaucTparop (Project manager)?:
a) moA0op KaapoB/MOAPSIINKOB, 3aKyTKa MaTePHAIIOB,;
0) uccienoBaHue MOTPEOHOCTH/PHIHKA,
B) CO3J[aHHE [IEHHOTO MPOIYKTAa.
5. Kakue gpyHKIMu B mpoekTHOM KomaHae BeimoiHsaeT [Ipeanpunumatens (Product manager)?:
a) UcclieZlIoBaHUE MOTPEOHOCTH/PHIHKA,;
0) bopmMupoBaHME BUACHUS MPOIYKTA IO MOTPEOHOCTH;
B) CO3JIaHHE LIEHHOT'O NPOJYKTa,
I') KOHTPOJIb MPOLIECCOB,;
1) To100p KaJpOB/MOJPSAIUMKOB, 3aKyIKa MaTepHAIIOB
6. CormocTaBbTe XapaKTEPUCTUKY C TPAJAUIIMOHHBIM WA MTPOEKTHBHIM MEHEHKMEHTOM.
a) OpUEHTHPOBAH HA X0 COOBITUH, MpoIeCe;
0) BpeMEeHHBII Xapakrep;
B) HEYHUKAIILHBII PE3yNbTarT,
') UMEIOTCS YeTKHE OTPaHUYEHUS 110 BpPEMEHH U Pecypcam;
1) pyTHHHBIE paOoThI,



€) KOMaH/IbI.

7. ComoctraBpTe THI MpOEKTa (TEXHOJIOTMYECKHH, COLMAJIbHBIN, OpraHu3alMOHHBIN,
SKOHOMUYECKHUI) C €r0 XapaKTEPUCTUKOMN:

a) cBsi3aH ¢ peopMUPOBAHUEM NPEANIPUATUN, CO3JAaHHEM HOBOW OpraHHM3aluu, NPEIANpHUSITHS,
cyObeKTa X034iCTBOBAHUS, IPOBEIECHHUEM KaKOT0-JIMOO0 MeponpusTus (KoHpepeHmH, Gopyma,
ceMHUHapa U T. Il. MEPONPUATHUI);

0) CBsI3aH c pECTPYKTypHU3aluen NPEANPUATHIH, CaHaluen, MIPUBATU3ALIUEN,
COBEPLIECHCTBOBAHUEM HAJIOTOBOI CHCTEMBI, TAMOYKEHHBIX IPaBUJI;

B) CBSI3aH C PEIICHHUEM COLMAJIbHBIX MPOOJIEM: COBEPILIEHCTBOBAHUE COLIMATILHOIO O0eCIeueH s,
IIEHCMOHHOI'O 3aKOHOJATENIbCTBA M T.J., JUKBUIALMS IOCIEACTBUI MPUPOAHBIX SBICHUH U
COLIMAJIBHBIX IIOTPSICEHUH;

T') CBSI3aH C pa3pabOTKON HOBOT'O MPOAYKTa (KOHCTPYKIIUM, BH/IA, TUTIA).

8. MaiiTe ompeeneHne TepMUHY BEHIypHOE (PMHAHCUPOBAHHE:

a) MpeACTaBIsAET CUCTEMATUYECKYIO JIeATEIbHOCTh, HAIIPABJICHHYIO Ha MOUCK, OLIEHKY U yuely
Ha JIYILIHX PUMEPax KOHKYPEHTHBIX KOMITAHUU;

0) 9TO cocTaBHasi 4YacTh COIUATBLHO-DKOHOMHYECKOU TMOJTUTHKY;

B) 9TO KOHEYHBII pe3ysbTaT HHTEIJIEKTYaJIbHOTO TBOPUECKOT O TIOUCKA;

I') 3TO BHEJIPEHHUE HOBBIX HJI€H, HAYYHBIX 3HAHUN, TEXHOJOTUN U BUI0B IPOAYKIIUU B Pa3IMyHbIe
o01acTy MPOU3BOJICTBA U cephl yIpaBIeHUS 0OIIECTBOM;

1) Ipe/ICTaBIsIeT COOON OrpaHMYEHHOE ONPEEIEHHBIMU BPEMEHHBIMU PAMKaMU aKI[HOHEPHOE
y4acTue B KaluTajie MajblX MHHOBAIIMOHHBIX (PUPM, 1E€ATEIbHOCTh KOTOPBIX, C OJIHOW CTOPOHBI,
CBsI3aHA CO 3HAUYUTEIHHOU CTENEHbIO PUCKA, @ C IPYTroM, ClIocoOHa 00ECIeUnTh BBICOKYIO
MPUOBUIBHOCTD.

9. Yto o3HavaeT «ITHHOBAIIMOHHBIN MPOEKT»?:

a) 9TO KOHEYHBIN pe3yJbTaT UHTEUIEKTYaIbHOTO TBOPUECKOIO TPYa;

0) ToJITOCpOYHas CTPATETHs;

B) COCTaBHAsl YacTh COI[MAIbHO-3KOHOMHYECKOH MOJUTHKH, HAPABJICHHAS Ha Pa3BUTHE U
CTUMYJUPOBAaHUE NHHOBALIMOHHOMN JAEATEIbHOCTH;

') COBOKYITHOCTh OpPraHU3allii, BBIMOIHSIOMKUX PabOThl U OKa3bIBAIOLIUX YCIyTH, HEOOXOAUMbIE
JUIS OCYLIECTBJICHUS MHHOBAIIMOHHOM JIESTEIbHOCTH;

1) TOKYMEHT, COJIep>KalllHii IJIaH MPOBEIEHUSI KOMIUIEKCA HayUHbIX, HAYYHO-TEXHHUYECKHUX,
OTIBITHO-KOHCTPYKTOPCKUX, MAPKETUHIOBBIX UCCIIEIOBaHMI 1 pabOT, HAaIIPaBJICHHBIX Ha
JOCTUKEHHE NHHOBAIUH, & TAKXKE TEXHUKO-3KOHOMHYECKHE MTOKA3aTeH.

10. He3aBucumsbie IpOEKThI — 3TO MPOEKThI, KOTOPHIE:

a) He JIOMYCKAaIOT OJIHOBPEMEHHOM peanu3aluy;

0) mpenrnoiaraloT COBMECTHYIO peain3aliio MPOEKTOB;

B) JIOIyCKAIOT OJJHOBPEMEHHOE U Pa3/ieIbHOE OCYIIECTBICHUE.

11. AnbTepHaTUBHBIE MPOEKTHI - 3TO MPOEKTHI, KOTOPHIE:

a) He JIOMYCKAaIOT OJIHOBPEMEHHON peanu3aluy;

0) mpearnoiaraloT COBMECTHYIO peain3aliio IPOEKTOB;

B) JIOITYCKAIOT OJJHOBPEMEHHOE U Pa3/ieIbHOE OCYIIECTBICHUE.

12. T'no6anbHBIMHU Ha3bIBAIOT MPOEKTAMU, MAcIITaObl KOTOPBIX 3aTParuBalOT MHTEPECHI;

a) HECKOJIbKUX CTPaH-y4aCTHHII,

0) HECKOJIbKHMX OTpacjel Wil PerMOHOB CTPAHbI;

B) CTpaHbI B LIEJIOM;

B) OTAEIBHBIX MPEANPUATHHA, PEATHU3YIOIIHUX TPOEKT.

13. KpynHomacumtaOHbIMU Ha3bIBAaIOT MMPOEKTHI, MACIITa0bl KOTOPBIX 3aTPAarMBalOT HHTEPECHI KaK
MUHUMYM:

a) HECKOJIBKUX CTpaH-y4aCTHUILL;

0) HECKOJIbKHMX OTpacjel Wil PerHOHOB CTPAHbI;

B) CTpaHbI B LIEJIOM;

I') OTJAENBHBIX NMPEIIPUATHH, PEaTH3YIOUMX IPOEKT.



14. JloxanbHBIMHU HA3BIBAIOT MPOEKTHI, MACIITA0bl KOTOPBIX 3aTPAaruBalOT UHTEPECHI:

a) HECKOJIBKUX CTpaH-y4aCTHUILL;

0) HECKOJIBKMX OTPACJICH UM PETHOHOB CTPAHBL;

B) CTpaHbI B LIEJIOM;

T') OTAEIBHBIX MPEANPUATUH, PEATH3YIOIINUX MPOCKT.

15. ITo oObeKkTaM WHBECTHUINH KJIACCU(DUITUPYIOTCS Ha!

a) KpaTKOCPOYHBIE, IOJITOCPOYHBIC;

0) huHaHCOBBIC, peabHbIC, HHBECTHIIMHA B HEMATCPUAIBHBIC aKTUBHI,

B) YaCTHBIC, TOCYaPCTBECHHBIC;

') COOCTBCHHEBIC, 3aCMHEIE.

16. Tlo ¢hopmam COOCTBEHHOCTH WHBECTHUIINH KJIACCU(DUITUPYIOTCS Ha!

a) YaCTHbBIC, TOCYIapCTBCHHEIC,

0) KpaTKOCPOYHBIE, TOJITOCPOUHBIE;

B) COOCTBEHHBIE, 3a€MHBIE, MPUBIICYCHHBIE.

17. Tlo ucrounukam puUHAHCUPOBAHUS, HHBECTUIINU KIIACCUDUITUPYIOTCS HA:

a) YaCTHbBIC, TOCYIapCTBCHHEIC,

0) KpaTKOCPOUHBIE, 10JITOCPOYHBIE;

B) COOCTBEHHBIE, 3a€MHBIE, PUBIICYCHHBIE.

18. CoOCTBEeHHBIMH UCTOYHUKAMHU (PMHAHCUPOBAHUS WHBECTHIIMOHHOTO IMPOCKTA SBJISTFOTCS:
a) aMmopTH3aIus, TpUObLIb;

0) KpeauThI;

B) OMUCCHS aKIIHil.

19. 3aeMHBIMH NCTOYHUKAMHU (PMHAHCHUPOBAHUS HHBECTHIIMOHHOTO MTPOEKTA SBIISIOTCS:

a) KPeIUTHI;

0) amopTHu3anus, MpuokLIb;

B) KPEAUTHI, SMUCCHUS aKIUH.

20. TTox cyObekTaMu WHBECTHITMOHHOW JCATEIHHOCTH IIOHUMAFOTCSI:

a) MOJHBIA HAYYHO-TEXHUYECKUN, TPOU3BOACTBEHHBIN UK CO3JIaHUSI MPOAYKTa, PACUIUPEHUE,
PEKOHCTPYKIUS AEUCTBYIOUIETO POU3BOCTBA;

0) rpakaane, MpeaAnpuaTHs, POHIIbI, TOCYIAPCTBO.

21. Cpox *KU3HH MMPOEKTa — 3TO:

a) MPOJIOJKUTEIBHOCTh COOPY>KEHUs (CTPOUTEILCTBA);

0) cpeaHEeB3BEIICHHBIN CPOK CITY>KObI OCHOBHOTO 00OpPYAOBAHUS;

B) pacyeTHbIl Mepuoi, NPOAOKUTEIBHOCTh KOTOPOrO MPUHMMAETCS C Y4YeTOM CpoOKa
BO3MEIEHUS BIOKEHHOIO KaruTana u TpeOboBaHU HHBECTOpA.

22. JIeHEeXHBIN MOTOK — 3TO:

a) cyMMa, MOCTYMAIIas 0T pealn3aluy IpoAyKIuu (yciyr);

0) npuOBLIb (BEIPYYKa 32 MUHYCOM 3aTpar);

B) MPUOBLIB TUTFOC aMOPTU3ALIMSI MUHYC HAJIOTH M BBITUIATHI MPOIICHTOB.

23. JINCKOHTUPOBAHHUE — ATO:

a) mpoiiecc pacueTa OyayIiel CTOMMOCTH CPEACTB, MHBECTUPYEMBIX CETO/IHS;

0) oOpaTHBI pacyeT IEHHOCTH JICHET, TO €CTh OMpeeNIeHHue TOro, CKOJIBKO HaJ0 OBLIO OBl
WHBECTUPOBATH CETOHS, YTOOBI MOIYYUTh HEKOTOPYIO CyMMY B OyIyIeM;

B) (huHaHCOBas oOmepanus, MPeanoiararolas eXeroJAHbI B3HOC JEHEKHBIX CPEICTB C IENbI0
HAKOIUICHUS ONPEEIIEHHON CyMMBI B Oy IyIIIEM.

24. Hopma JUCKOHTa ONpezessieTcs Ha OCHOBE:

a) UHJeKca UHQIISIINH,

0) craBku peduHancupoBanus LleHTpanbHOro 6aHKa;

B) CTaBKH HAJOTa Ha IPUOBLIT.

25. ... - 3TO METOABl OICHKH PKOHOMUYECKOU d(PPEKTUBHOCTH MHBECTUIIMOHHBIX MPOEKTOB, B
KOTOPBIX JIEHE)KHbIE MOCTYIUICHUS W BBITLIATHI, BO3HUKAIOIIME B Pa3HbIe MOMEHTHI BPEMEHHU,
OILICHUBAIOTCS KaK PaBHOILICHHBIE.



a) [lunamuueckue;

6) Cratnueckue;

B) BpeMeHnHbIe

26. ... - 9TO METOJBI OIIEHKH SKOHOMHUYECKOH 3(h(heKTHBHOCTH WHBECTUIIMOHHBIX TMPOEKTOB, B
KOTOPBIX JIEHE)KHbIE MOCTYIUIEHUS U BBIILIATHI, BO3HUKAIOLIME B pPa3Hble MOMEHTBHl BPEMEHHU,
IIPUBOJIATCS C TIOMOILBIO METO/I0B JUCKOHTUPOBAHUSA K €TUHOMY MOMEHTY BPEMEHHU.

a) /lunamuueckue;

6) Cratnueckue;

B) Bpemennsie.

27. Tlpm omnenke KoMMepyeckod 3(P(PEKTHBHOCTH pacCMaTpUBAIOTCS H  YYUTBHIBAIOTCS
OJIHOBPEMEHHO CJICAYIOLUE BUbI AE€ATEIbHOCTH:

a) MHBECTULIMOHHAS + ONepalMoHHast + colualIbHas;

0) omeparmoHHas + coruaibHas + (UHAHCOBAS,

B) (hvHaHCOBas + MHBECTULIMOHHAS + ONEpallMOHHAS;

I) colpaibHas + (puHaHCOBas + MHBECTULIMOHHASL.

28. YkaxuTe Ha3BaHHE MOKA3aTEIsI, OMPECIIIeMOTro 1o (hopMyIie:

n F)I B

i=1

a) YUCTHIN JUCKOHTUPOBAHHBIA TOXO;

0) CPOK OKyIaeMOCTH MHBECTHUIINH;

B) BHYTPEHHSISI HOpMa JIOXOHOCTH;

T') peHTa0eTbHOCTh WHBECTHITHIA.

29. VkaxuTe HEIOCTAIOIIYI0 COCTAaBJSIONIYI0 B (opmylie ajis pacueTa MHIEKCA JTOXOJIHOCTH
WHBECTHUIINHN:

B

“@+r)

) IC i

“@A+r1)!

a)Q/_;
6) Y. ;

B) log .

30. Metop pacuera nepuoza (Cpoka) OKyImaeMOCTH MHBECTULIUNA COCTOMUT:

a) B pacyeTe CyMMBbI JICHEKHBIX MOCTYIJICHUI paBHOM CyMMe HHBECTULIUN;

0) B ompezeieHu CpoKa CiIy>kObl 000pyI0BaHMUS;

B) B ONpECNICHUU CPOKA, KOTOPBII MOHAAOOUTCS ISl BO3MEIEHUSI CYMMbI HHBECTULIUH.
HNucTpykuus no BbINOJIHEHHIO: BriOepuTe 0JJMH UM HECKOJIBKO MPABUIBHBIX OTBETOB
Kputepun onenkn:

17-20 GanoB BbICTABISETCS CTYJICHTY, €CIIU CTYACHT OTBETU] NpaBuibHO Ha 100-85% 3amanuii
TeCTa;

13-16 Gannos, ecnu cTyAeHT OTBeTHI Ha 84-69 % 3amanuii;

10-12 Gannos, ecnu CTYIeHT OTBETHII Ha 68-50% 3amanuii;

0-9 6amoB, eciau CTYJIeHT OTBETHI MeHee, ueM Ha 50 % 3amaHuii.

Pl =

PacueTrHble 3agaun



Pacuernble 3amauu UCMONB3YIOTCA M B TEKYIIEW aTTeCTAllMM, U B IPOMEKYTOUHOH (TpeThe
3aJjaHKe B HK3aMEHAIIMOHHOM OHJIeTe).

3amaua 1. 3a okTs0pe | T-koMnanwus, npeanaratomas CRM-cuctemsl, 3apadotana 2 MitH
P. Beero y xomnanuu 250 xnuenroB. Onpenenure ARPU («average revenue per user», cpeiHuit
JIOXO/] C 1MOJb30BaTels). Kak MOXXKHO MOBBICUTB JI0XO/1 C OJTHOTO MOJIb30BaTeNA?

3agaua 2. Pexama BKonTtakTe mpuBena 5 mokymareneit: Butro, Camry, Omnro, TaHio u
JI€nro. Buts u JI€us norpatmm Ha mokynku o 5 000 P, Ons 3amnaruna 6ombire Bcex — 7 500
P, a Tans u Cama norpatuiu 4 500 P u 5 500 P coorBercrBenno. Onpenenure AOV («average
order valuey», cpeHssl CTOMMOCTB 3aKa3a). Kak MOXHO yBETHUUTH MPOIAKHU?

3agauya 3. dupma paccMaTpuBaeT MHBECTUIIMOHHBIN MPOEKT, TPEOYIOUINIA BIOKEHUH B
pasmepe 30 mutH. pyonen. «llena» xamutana cocraBiser 16 % romoBbiX. J[eHeXHbIE TOTOKH
pacmpeneneHsl caeayomum oopasom: 1 rog — 10 miH. py0., 2 rog — 15 miH. py0., 3 rog — 20 MiH.
py6. Cpok peanuzanuu mnpoekra 3 roga. HeoOxoamMo mpou3BeCTH SKOHOMUYECKYIO OIEHKY
MIPOEKTA.

3agaua 4. PaccmaTpuBaeTcs HMHBECTULMOHHBIA MPOEKT, KOTOPBIA Mpeanoaraet
€IMHOBPEMEHHbIEC KalUTaJIbHbIE BIOXKEHUS B cymMme 35 MiH. py0. MHBecTHIMM MOJHOCTBHIO
OCYIIECTBIISIIOTCA 3a CUET IPUBJIECYEHHBIX CPEJACTB, CTaBKa IPOLIEHTa MpPeIyCMAaTPUBAECTCS B
pasmepe 10 %. Jloxoasl OCTYIIAalOT B TE€UYCHHE S5 JIET B paBHBIX pazmepax — mo 10 miH. pyo.
Omnpenenmute NPV, P, IRR, PP, DPP.

3agaua 5. Ha cTpouTensCTBO HOBOrO Iiexa IO BBIMTYCKY NPOAYKIHMH HpearnpHsITHe
m3pacxomoBano 40 miH. py06. B pesynpTaTe STOTO YMCTHIN JIEHEXKHBIM MOTOK 3a pPacUeTHHIN
MEPUOJ] 110 aHATU3UPYEMBIM ToZiaM cocTaBuT: 5,15,20 u 25 mMitH. py0. COOTBETCTBEHHO I10 T'O/IaM.
CraBka quckonTa coctaBisieT 10%. Onpenenure 11e1€co00pa3HOCTh CTPOUTEIHCTBA HOBOTO IeXa
Ha ocHOBe cienytonux mokazareneii: NPV, PI, IRR, DPP.

3agaya 6. Ha npeanpusTuyM OCYIIECTBICHBI PEKOHCTPYKIUSA W TEXHUYECKOE
MEepPEeBOOPYKEHHE MMPOU3BOJICTBA, Ha MPOBEJACHUE KOTOPBIX ObLIO M3PAcX0I0BaHO 5 MIH. pyO. B
pe3ynbTare 3TOro JACHEXKHbIE MOCTYIICHUS M0 TOAaM 3a pacueTHBIN nmepruoa coctaBuwin: 1 rog —
1,2 mnH. py0.; 2 rog — 1,8mH. pyo0.; 3 rog — 2,0 maH. py0.; 4 rox — 2,5 muH. py06.; 1 rox — 1,5 muH.
py6. CraBka nmuckoHTta coctaBisieT 20% romoBbiX. OmnpenenuTe YUCTHIM JUCKOHTHPOBAHHBIMN
J0XOJl, MHAEKC PEeHTa0eNbHOCTH, BHYTPEHHIOIO HOPMY JOXOIHOCTH, CPOK OKYHaeMOCTH C
UCIOJIb30BAHMEM  JIMCKOHTHUPOBAHHBIX TMOCTYIUIGHUH U 0e3 yyeTa JAUCKOHTHUPOBAHHBIX
MOCTYIIJICHUM.

3agauya 7. Ha cTpouTenbCTBO HOBOrO I€Xa IO BBINYCKY MNPOAYKLWH, MPEIrnpHUsITHE
m3pacxogoBanio 30 miH. py0. B pesynbTaTe 3TOTO YMCTHIM JIEHEXKHBIM MOTOK 3a PacdeTHHIN
MIePUOJI TI0 aHATM3UPYEeMbIM TojaM coctaBut: 10,15,20,15 muH. py6. CtaBKka TUCKOHTHpPOBaHUSA 15
%. IlpoBecTH OIEHKY SKOHOMHYECKON 3(PPEeKTUBHOCTH WHBECTHIIMM, pacCUMTaB IMOKa3aTelu
NPV, PI, IRR, DPP.

3agaua 8. Ha ocHoBe Ou3Hec-IJIaHa YCTAHOBIEHO, YTO JJSl peaju3allid MPOEKTa
TpeOytoTcss uHBecTHIMH B pasmepe 80 MuH. py0. UucThie AEHEXKHBbIE MPUTOKU IO Trojaam
cocraBunu: 1-it roxg — 40 miH. py0., 2-it rox — 45 miH. py0., 3-it rox — 50 miH. pyo0., 4-it ron — 45
MJH. py6. CtaBka nuckonta coctapiseT 30%. Ha ocHoBe pacuera nokazateneid NPV, PL, IRR u
DPP cnenaiite BbIBOJ] 00 SKOHOMHUYECKON 11€J1eCO00Pa3HOCTH peaan3alii JAHHOTO MTPOEKTa.

3agaya 9. Ha mpenmpusTMM OCYIIECTBIEHBI PEKOHCTPYKLIHA M TEXHHUYECKOE
NIEpPEeBOOPYKEHNE NMPOU3BOJCTBA, HA MPOBEACHUE KOTOPHIX OBUIO M3pacxXxo0BaHO 5 MIH. py0. B
pe3yabpTaTe 3TOro JCHEKHbIE OCTYIJICHHUS MO roAaM 3a pacueTHbid 21 nepuon coctaBuiu: 1 roa
— 1,2 miH. py6., 2 rox — 1,8 miH. py6., 3 rox — 2,0 miH. py6., 4 rox — 2,5 muH. py6., 1 rog — 1,5
MiH. py0. CraBka auckoHTa coctaBiseT 20% romossix. Ha ocHoBe pacuera nokasareneit NPV,
Pl, IRR u DPP cnenaiite BbIBOJ 00 3KOHOMHUYECKOW II€IECOOOPA3HOCTH peau3allii TaHHOTO
IIPOEKTA.

3agauya 10. lMeBectop paccMaTpuBaeT JBa albTEPHATHUBHBIX MPOEKTA, HMEIOIINX
CIIeyIOIIMe TIOTOKH JeHeX HBIX cpeacTB: [Ipoekt A: 145 ToIc. py0., 340 THIC. pY0., 246 THIC. PYO.,
620 toIC. py0., 117 THIC. pYO. IIpoekT b: 120 ThIC. py6., 120 THIC. PYO., 120 THIC. PYO., THIC. PYO.,



ToIC. py0. MHBecTHINH 11O TIpoekTy A cocTaBisitoT S80 Thic. py0., mo mpoekty b — 450 Toic. pyo.
[TpoekT penieHo (hMHAHCUPOBATH 33 CYET COOCTBEHHBIX cpencTB. CTaBKa JUCKOHTUPOBAHUS — 15
%. IlpoBectu omeHKY 3((HEKTHUBHOCTH MPOCKTOB M OINPEACTUTh HauOoJee MEepCIeKTUBHBIN
IIPOEKT.

3amaua 11. ®upma paccMaTprUBaeT WHBECTULMOHHBINA MPOEKT, TPEOYIOLINil BIOKEHUN B
pasmepe 30 mutH. pyonein. «llena» xamurtana cocraBiser 15 % romoBbiX. JleHeXHbIE TOTOKH
pacripeniesieHsl cieayomumM odpazom: 1 rog - 10 miH. py06., 2 rox - 15 muH. py0., 3 rox — 20
MiH. py0. Cpox peanuzamuu mpoekTa 3 roga. Heo6xonmmo npon3BecTr 5KOHOMUYECKYIO OLEHKY
IIPOEKTa

3agaua 12. PaccmarpuBaeTcsi MHBECTULIMOHHBIM IIPOEKT, KOTOPBIA IpelIoJiaract
€IMHOBPEMEHHbIEC KalUTAJIbHbIE BIOXKEHUS B cymMme 35 MiH. py0. MHBecTHIMM MOJHOCTBHIO
OCYIIECTBIISIIOTCA 3a CUeT IPUBJIECYEHHBIX CPEJACTB, CTaBKa IPOLIEHTAa MpPeIyCMAaTPUBAETCS B
pasmepe 13 %. Jloxoapl OCTYIAlOT B TE€UCHHE S5 JIET B paBHBIX pazmepax — mo 11 miH. pyo.
Omnpenenmute NPV, P, IRR, PP, DPP.

3apaua 13. Ilpeanpusarue mnpeanoyiaraeT peain30BaTh WHBECTHIIMOHHBIA TPOEKT,
TpeOYIOIIHI MHBECTUIIMI B Hauaje mepBoro roja B pazmepe 20 mirH. py0O., B Hauajae BTOPOro roja
— 15 muH. pyO. Jloxo/pl MIIaHUPYIOT MOJdy4aTh B nepsble 3 rona mno 10 miH. py0., B TeueHue
MOCJIENYIONIMX JBYX JieT o 8§ mMuH. py0. CTaBka mpuBeAeHUs TIaHUpyeTcs B pazmepe 15 %.
Ompenenuts NPV, Pl IRR.

3agaua 14. dupma paccMaTpuBaeT UHBECTULIMOHHBIN MPOEKT, TPeOYIOMUN BIOKEHHH B
pasmepe 45 muH. pyonen. «llena» kamutana cocraBiser 14 % romoBbiX. J[eHeXHBIE TOTOKH
pacmpeeneHsl cieayrnmm oopaszom: 1 roxa - 20 muH. pyo0., 2 rox - 30 muH. py0., 3 rox — 20 MH.
py6. Cpok peanuzanuu npoekta 3 rojga. Heobxoaumo Mpom3BeCTH KOHOMHUYECKYIO OILIEHKY
MIPOEKTA.

3apaua 15. Ilpennpustue mnpenanonaraeT peaau30BaTh HWHBECTUIUOHHBIA ITPOEKT,
TpeOYIOIIMI MHBECTUITMI B HaUaje mepBoro roja B pazmepe 20 MmirH. py0., B Hadaje BTOPOTo roja
— 15 muH. py6. JloXoasl TIaHUPYIOT ToJIy4aTh B mepBbie 4 roga mo 10 muH. py0., B TeueHUe
MocHeAyomuX AByX JeT no 9 muH. py0. CraBka mpuBeneHHs IIaHUpyeTcs B pasmepe 15 %.
Ompenenuts NPV, PI, IRR, DPP.

Oo0yuarommuiics 3a 6 ceMecTp A0JI:KeH pelIUTh 0HY 3aja4y. Kpurepuu oneHku:

20-11 6ammoB — 0OyYarOIIMICS CAMOCTOSITEIILHO M MPABWIIHHO PEIIMII PACUCTHYIO 3aa4y,
YBEPEHHO, JIOTUYHO, MOCJIEeI0BATEIbHO U apTyMEHTUPOBAHO M3JIarajl CBOE PeIleHUe, UCIIOIb3Ys
npodeccuoHanbHbIe MOHSATHS, IPABUIBHO HHTEPIPETUPOBAI TIOJTyUYEHHbIEC 3HAYCHHUS,

10-6 GamioB — OOy4YarOmMMIACS CaMOCTOSTEIIBHO M B OCHOBHOM IPAaBUJIBHO PEIIHII
pacueTHyo 3a/ady, YBEpEHHO, JIOTUYHO, MOCJIEI0BaTeIbHO U apryMEHTUPOBAHO H3JIaraj CBOE
pelieHre, He Bce MoKa3aTeIu HHTEPIPETUPOBall BEPHO;

5-1 GannoB — 00yYarOMIHMIICS HEMOTHOCTHIO PEIINII PACUETHYIO 3a/1a4y, JOMYCTUI OIUOKU
B MHTEPIIPETAINH MTOJIYYSHHBIX [TOKa3aTesei;

0 GannoB — pacueTHas 3a/1a4a He pelleHa.

3agauya 1. Onpenenure KPUTUYECKUH ITyTh MPOEKTA, €CIIM U3BECTHBI CIEAYIOLINE TaHHBIC:
3anava A: MpOJOIKUTENBHOCTD 5 THEH
3anava B: npopomkutenbHOCTh 10 1HEH, HAUMHAESTCS MOCIIE 3aBEepIICHUs A
3anava C: mpoA0KUTENBHOCTE 7 THEH, HAUMHAETCS TIOCTIE 3aBepIIeHus A
3anava D: nponomkuTeNnbHOCTD 3 IHS, HAaUMHAeTCs mocie 3aBepuieHus B u C

3agaua 2. MHBecTop paccMaTpHBaeT HWHBECTHIIMOHHBIM TPOEKT, XapaKTepU3YyEMBIi
CIIEYIOIIMMHU TaHHBIMU: KalUTaJIbHbIE BIOXKEHUS — 8,5 MIIH. py0.; MeproJ| peaau3alui IpoeKTa
— TPH ToJia; OXOJbI MO TOJaM COOTBETCTBEHHO — 2,6 MiH. pyo0., 2,5 MiH. py0., 3,2 MuH. pyo.
CraBka muckontupoBanust — 11 %. Oxxumaemblii cpenHerogoBoit unaekc undmsauuun — 7 %.
PaccumnraiiTe moka3aTenb YUCTON MPUBEICHHOW CTOMMOCTH 0€3 y4eTa U C y4eTOM HH(IIAINUN



3agaua 3. PaccuuTaiite oOmuii OOKET MPOEKTA, €CIM HM3BECTHO, YTO 3aTpaThl Ha
Matepuaisl coctaBistor 500,000 pyoueit, Ha o6opynoBanue - 300,000 pybneii, a Ha orutaTy Tpyaa
- 700,000 pyOmneii. Yarure, 9TO HETIPEABUACHHBIC PAcX0 bl COCTABISIOT 10% 0T 0011l CyMMBL.

3apauya 4. Opranuzanus paccMaTpUBaeT JBa B3aUMOUCKIIIOYAIOIMIMX IpoekTta — A u b.
Tpebyemble nHBecTHLIMU 1O TIPOeKTY A — 1 muH. py0., mo npoekry b — 1,2 mumn. py6. Llena
Kanuraia coctaBiisieT 15 %. OxunaeMble JEHEKHbIE TOCTYIIEHUSI COOTBETCTBEHHO IO IIPOEKTaM
COCTaBJISIOT:

[Ipoekt A — 0,4 miH. pyo0., 0,5 MiH. pyo., 0,55 MiH. py0., 0,3 MiH. pyO.

IIpoekr b — 0,45 M. pyo., 0,55 MiH. py6., 0,65 muH. pyo., 0,55 MiH. pyo.

Onenuts SGQGEKTUBHOCT HHBECTUIMOHHBIX IMPOEKTOB C TOMOIIBIO  METOoJa
KO3(pPHUIIMEHTOB JIOCTOBEPHOCTH, €CIM JUIsI TPOEKTa A MOHWXKAOIUe KOIPPHUIHUEHTHI O
COOTBETCTBEHHO 110 rojiam cocrasisitor 0,9; 0,85; 0,8; 0,75, mo npoekty b — 0,8; 0,75; 0,7; 0,65.

3agauya S. PaccuuTaiiTe JOMOJIHUTENBHYIO CTOUMOCTD IIPOEKTA IPU BHECEHU U N3MEHEHNUS,
€CJIH HM3BECTHO, YTO HM3MEHEHHE TpeOdyeT NOMONHUTENbHBIX 50 ueloBEeKO-4acoB, CTOMMOCTH
oJlHOro yenoBeko-yaca - 1,000 pyOneil, 1 JONOJHUTENbHbIE 3aTPaThl HA MaTEPHAIIbl COCTABISIOT
30,000 pyOmneii.

3apaya 6. dupma paccMaTpuBaeT HMHBECTHIIMOHHBIM  MPOEKT, TpeOyromuii
MepBOHAYAIbHBIX MHBECTUIIMI B pa3Mepe 4 MIIH. py0. U pacCUMTaHHBIN Ha pealn3aluio B TeUCHHE
5 ner. CroumocTh Kanurtana ajst Gpupmbl coctaBisieT 10 % romgoBeix. ExxeroHeie moCcTyTIeHHUS
JIEHEe)KHBIX CPEICTB (IKCIEpTHAas OLIEHKA): MO MeCCUMHCTUYECKOMY CIieHapuio 1 MIIH.pyO., mo
Haubozee BepossTHOMY 1,6 MIH.pyO., MO oNTUMHUCTHYECKOMY 2,2 MIH.pYO.; BepoaTHOCTb 25%,
50%, 25% cootBeTcTBeHHO. [IpOBECTH OIIEHKY PUCKOB MPOEKTAa METOJIOM CIICHAPUEB.

3apauya 7. [Ipeanpusitue peanu3yeT MHBECTULIMOHHBIN MPOEKT MO MPOU3BOJICTBY HOBOI'O
BUAa NpOayKIUH. [TocTOsSTHHBIE 3aTpaThl 110 MPOU3BOJICTBY MPOAYKIIUH 32 MecAI] cocTaBisitoT 700
THIC. pyO., IepeMeHHbIe 3aTpaThl Ha 1 KT u3nenuii —40 py06. [Ipennpusitue nmiaHupyeT peaan3aiuio
npoaykuuu 1o 1ene 50 py6. 3a 1 kr. Onpenenure TOUKy 0€3yOBITOYHOCTH.

3agaua 8. @dupma paccMaTpuBaeT HMHBECTUIMOHHBIM  TMPOEKT, TPEOYIOIIHit
MePBOHAYAIBHBIX WHBECTHIIMN B pa3zmepe 5,5 MiH. py0. W pacCUMTaHHBIM Ha pean3aIyio B
teueHue 6 ner. CroumocTh Kamutaia mias ¢upmbl coctaBisger 10 % romoBeix. Exeromnbie
MOCTYIUICHUS ICHEXKHBIX CPEJICTB (9KCIIEPTHASI OLIEHKA): MO MECCUMHUCTUYECKOMY clieHapuio 1,1
MJIH.py0., 0 Hambonee BeposTHOMY 1,4 MIH.pyO., IO ONTHUMHCTHYEeCKOMY 1,7 MIH.pyO.;
BepoATHOCTh 25%, 50%, 25% cooTBeTcTBeHHO. [IpOBECTH OLIEHKY PHCKOB IPOEKTa METOI0M
CIICHApHEB.

3apaua 9. ®upma paccMaTpuBaeT MHBECTUIIMOHHBIN MPOEKT, TPEOYIONTNI BIOXKEHUN B
pazmepe 28 muH. py0. «llena» kanurana coctaBiser 12 % romoBbiX. JleHexHbIe TOCTYIICHUS
IUTAHUPYETCA MOJTydaTh clieayromuM oopasom: 1 rox — 9 mun. py6., 2 rog — 11 miH. py0., 3 rox —
18 muH. py0.

HeoOxoaumo npoBecTu aHanu3 4yBCTBUTEIBHOCTH IO MPOEKTY MPH YCIOBUH, UTO:

BEJIMYMHA HHBeCTULMH yBenuuutcs Ha 10 %;

€XKero/IHbIe JIeHEKHbIE MOoCTymIeHus cHu3sTes Ha 20 %

CTOMMOCTbH KamuTana yBenuuurces 1o 15 %.

3agaua 10. [IpennpusTte peann3yeT MHBECTULIMOHHBIN IPOEKT M0 IPOU3BOACTBY HOBOI'O
BHJIa TpoyKUUHU. [IoCcTOsIHHBIE 3aTpaThl IO NPOU3BOICTBY MPOIYKIHUH 32 MECSL] COCTaBIAIOT 650
ThIC. py0., IEpeMeHHbIe 3aTpaThl Ha | Kr uzaenuii — 35 py06. [Ipeanpustue miaHupyeT peananusaiuio
IPOAYKIMUH 110 LieHe 52 py6. 3a 1 kr. Onpenenute TOUKy 6e3yObITOUHOCTH.

3agaua 11. Iloctpoiite mamarpammy l'aHTa 118 npoekra, ucnoas3ys WBS u mian
pecypcoB. Onpenennute BPEMEHHBIE PaMKH Ul KaKIOW 3aJauyd M yCTAaHOBUTE 3aBUCHUMOCTHU
MEXy 3aJa4aMH.

3agaya 12. Gupma paccMaTpuBaeT WHBECTUIIMOHHBIN MPOEKT, TPEOYIOUIUHN BIOXKEHUN B
pasmepe 30 muH. pyO. «llena» xanurtana cocraBiser 15 % ronoBbiX. JleHekKHbIE MOCTYIICHUS
IUTAHUPYETCS MoNy4aTh ciexyrouum oopasom: 1 rog — 10 miuH. py6., 2 rog — 15 mMiH. py6., 3 roa



— 20 muH. py0. HeoOxoaumMo npoBecTH aHaJIn3 YyBCTBUTEIBHOCTH 1O POEKTY MPH YCIOBHH, YTO
BeJIMYMHA MHBECTULIMM yBenuuuTcst Ha 10 %.

3apaya 13. @upma paccmMaTpuBaeT HMHBECTULHMOHHBIM IPOEKT, TpeOyromuii
NEepPBOHAYAIBHBIX HHBECTULIMH B pa3Mepe 6 MIIH. py0. ¥ paCCUMTAHHBIN Ha peaJin3aluio B TCUCHHE
5 ner. CroumocTs Kanurana st pupmsel coctaBisieT 10 % rogoBeix. ExxeroaHpie mocTyieHUS
JICHE)KHBIX CPEJCTB (PKCIEPTHAs OLIEHKA): M0 MeCCUMUCTHYECKOMY cueHaputo 1,0 miH.py0., o
HauOosee BeposiTHoMYy 1,3 MiH.pyO., Mo onTuMucTHYeCKOMY 1,6 MITH.pyO.; BeposaTHOCTh 25%,
50%, 25% cootBeTcTBeHHO. [IpOBECTH OIIEHKY PUCKOB MPOEKTAa METOJIOM CIICHAPUEB.

3agaua 14. dupma paccMaTpuBaeT UHBECTULIMOHHBIN MPOEKT, TPEOYIOMUN BIOKEHHUHN B
pasmepe 30 muH. py6. «llena» kanurana coctaBusieT 17 % romoBsix. JleHEKHBIE MTOCTYIUICHUS
IJIAHUPYETCS MOTyYaTh cleayromum oopasom: 1 rox — 10 miuH. pyo., 2 rox — 10 miH. py6., 3 roxg
— 12 muH. py6., 4 rox — 15 MiH. py6., 5 ron — 17 ManH.py0., 6 rox — 12 MmiH. pyo.

Heo6xommumo mpoBecTr aHaIN3 YyBCTBUTEIHHOCTH IO TIPOESKTY TPH YCIOBUH, YTO:

1) BEJIMYMHA UHBECTULMH yBenuuuTcs Ha 20 %;
2) €XKETOJIHBIC ICHEeKHbIE OCTYIIICHUS cHU3SITCS Ha 10 %
3) CTOMMOCTbH KanuTasa ysenuuurcs 10 20 %.

3agaua 15. [Ipennpusitie peannzyeT MHBECTULIMOHHBIN MPOEKT MO MPOU3BOACTBY HOBOT'O
BHJIa TPOXyKIKH. [IoCTOSIHHBIE 3aTpaThl O MPOU3BOICTBY MPOIYKIUH 3a MECAL] COCTABIAIOT 550
THIC. pyO., IepeMeHHbIE 3aTpaThl Ha 1 KT u3aenuii — 25 py06. [Ipennpusitue niaHupyeT peaan3aiuio
npoaykiuu mno rneHe 60 pyo0. 3a 1 kr. Onpeaenute TOUKy 6€3yObITOYHOCTH.

3agaua 16. @dupma paccMaTpuBaeT HWHBECTHIIMOHHBIM TPOEKT, TpeOyromuii
MepBOHAYAIbHBIX MHBECTHUIIMH B pa3Mepe 8 MIIH. py0. U pacCUMTaHHBIN Ha peain3aluio B TeUEHHE
7 net. CtoumocTh Kanutana s GupMel coctaBisieT 12 % romoBeix. Exxeroanpie mocTyrieHus
JICHEKHBIX CPEICTB (PKCIIEPTHAsI OLIEHKA): TIO0 MECCUMUCTUYECKOMY CIICHapHIO 2 MIH.pYO., 1Mo
Haubosee BeposTHOMY 2,4 MIH.pyO., MO onTUMHUCTHYECKOMY 2,7 MIH.pYO.; BeposaTHOCTh 20%,
60%, 20% cootBeTcTBEeHHO. [IpOBECTH OIIEHKY PUCKOB MPOEKTa METOJOM CLICHAPHEB.

3apaua 17. ®upma paccmaTprBaeT HHBECTUIITMOHHBIN MPOEKT, TPEOYIOMINI BIOKEHUN B
pazmepe 30 muH. py6. «llena» kanurana coctaBiser 14 % ronoBbiX. JleHexHbIE TOCTYIICHUS
IJIAHUPYETCS MOTydaTh cleayromum oopa3om: 1 rox — 10 miuH. pyo., 2 rox — 12 miH. py0., 3 roxg
— 13 muH. py6., 4 rog — 18 muH. py06., 5 rox 18 muH. py0., 6 rog — 20 MiH. pyo.

HeoOxoaumo npoBecTy aHanu3 4yBCTBUTEIBHOCTH IO MPOEKTY MPH YCIOBUH, UTO:

1) BEJIMYMHA UHBECTULIMN yBenuuuTcs Ha 20 %;
2) €XKEroJHbIC ICHEKHBIE TOCTYIUICHUs cHU3ATCS Ha 10 %;
3) CTOMMOCTb Kanurajna yseauuurcs 10 20 %.

3agaua 18. @upma paccMaTpuBaeT HWHBECTHUIIMOHHBIM  IPOEKT, TPEOYIOIIHi
MEepPBOHAYAIBHBIX MHBECTHIMNA B pazMepe 10 muH. py0. W paccUMTaHHBIM Ha peaau3aluio B
teuenue 8 yer. CrommocTh KamuTaida aias ¢upmbl cocraBiser 13 % romoBeix. Exxeromnbie
MOCTYIUICHHSI ICHEKHBIX CPEJICTB (9KCIEPTHASI OLIEHKA): M0 MECCUMHUCTUYECKOMY ClieHapHio 3,1
MJH.py0., 0 HaubOojee BeposATHOMY 3,4 MIH.py0., O ONTUMHCTHUYECKOMY 3,8 MIH.pYO.;
BeposATHOCTH 25%, 50%, 25% cooTBeTcTBEeHHO. [IpOoBECTH OLIEHKY PHCKOB IMPOEKTa METOI0M
CIICHApHEB.

3agaua 19. dupma paccMaTpuBaeT MHBECTULIMOHHBIN MPOEKT, TPEOYIOMUN BIOKEHHUHN B
pazmepe 25 muH. py0. «llena» kanurtana coctaBiser 11 % romoBeix. J[eHexHbIE TOCTYIICHUS
IUTAHUPYeTCs NOTyvaTh clieAyromuM odpazom: 1 rox — 8 mutH. pyo0., 2 rog — 10 muH. py0., 3 rog —
12 muH. pyO., 4 ron — 15 muH. py0., 5 rox — 18 muH. py6. Heo6xonumo mpoBecTH aHaiu3
YYBCTBUTEIBHOCTH IO MPOEKTY MPHU YCIOBUH, YTO BEIMUMHA UHBECTULIUN yBenuuuTcs Ha 20 %.

3agaua 20. [IpennpusTtue peann3yeT MHBECTULIMOHHBIN IPOEKT 10 IPOU3BOACTBY HOBOTI'O
BHJIa TpoayKuuu. ITocTosiHHBIE 3aTpaThl IO MPOU3BOJACTBY MIPOLYKIIMH 3a MECSL] COCTaBIA0T 650
TBIC. py©0., IepeMeHHbIe 3aTpaThl Ha 1 Kr u3aenuii — 35 py6. [Ipeanpusrue miaHupyeT peaan3aluio
MPOAYKIUH 110 1ieHe 52 py6. 3a 1 kr. Onpenenute TOUKy 6e3yObITOUHOCTH.

OO0yuarommiics 3a ceMecTp A0JKeH peliuTh 4 3axaun. Kpurepuu onenku:



16-20 GamnoB cTaBHUTCS, €CIM pelleHbl Bce 4 3aJaud BepHO, HANMCaHbl COOTBETCTBYIOIME BBIBOABI IO
MPOU3BEICHHBIM pacdeTaM, JUO0 MPUCYTCTBYIOT HE3HAUUTENbHBIC OIIMOKUM B pacyeTax, HE BIUSIOIIUE HA
UTOTOBBIE BBIBOJIBI 110 TPOEKTAM

10-15 Ganna craBHUTCS, €cM pelIeHbl BEPHO He MeHee 3X 3aJad, HalMCcaHbl COOTBETCTBYIOIINE BBIBOABI IO
MPOU3BEICHHBIM pacdyeTaM, IPUCYTCTBYIOT HE3HAUUTENIbHbIE OIIUOKH B PacueTax, HE BIUSIOIIUE HA UTOTOBbIE
BBIBO/IbI 110 TPOEKTaM

4-9 GayuI0B CTAaBUTCS, €CIM pEIIECHbI BEPHO HE MEHee 2X 3ajad, HaIHMCAaHbl COOTBETCTBYIOIIME BBIBOJBI IO
MPOU3BEICHHBIM pacyeTaM, IPUCYTCTBYIOT HE3HAUUTENIbHbIC OIIMOKH B PacuyeTax, He BIUSIONINE HA UTOTOBBIE
BBIBO/IbI 110 TPOEKTaM

0-3 Gayuta cTaBHTCS, €CIIM peLIEHO BEPHO MeHee | 3a1a4u, OTCYTCTBYIOT BBIBO/IBI 11O TIPOM3BEICHHBIM pacueTam,
MPUCYTCTBYIOT 3HAUUTEIbHbIC OLIMOKHU B pacyeTax, BIAMSIONINE Ha HTOTOBbIE BBIBOBI IO IIPOEKTaM.

IlepeyeHb BONIPOCOB K YCTHOMY OIPOCY
Uro u3 cebs npencrapnsier npoekt? [lepeuncnure Npu3HaKK MPOEKTA.
Uro Takoe MpOeKTHAs IeATEIBHOCTh M B YEM €€ OCHOBHAS 11eJ1b?
Kakue oCHOBHBIE dTarbl BKIHOYAST B CE0s )KU3HCHHBIN UK TIpOoeKTa?
YT0 noHnMaeTcs 110 ITOHATUEM «TCXHOJIOTHA HpOeKTHOﬁ ILGSITCJH)HOCTI/I»?
Ha3zoBuTe 0CHOBHBIE MCTO/IbI INIAHUPOBAaHUS ITPOCKTA.
Uem oTnugaeTcs MPOSKTHBIA MOAXO0I OT TPATUITMOHHOTO TTOIX0/1a K YIIPABICHUIO?
OOBsACHUTE MOHATHE U 3HAYEHNE MIPOSKTHON KOMaH/IbI.
Kakwue posiu v 0013aHHOCTH €CTh B POEKTHOM KOMaH Ie?
KaxoBbI OCHOBHBIE HHCTPYMEHTHI YITPABIEHHS TPOEKTOM?
0. Pacckaxkute 0 MeTojonoruu Agile v ee IpUMEHEHUN B IPOEKTHOM JIEATENBHOCTH.
1. Yro Takoe «I‘I/IGKI/IC METOAOJOTHHN» U YEM OHHU OTIINYAKOTCA OT Tpa}lI/IHI/IOHHBIX?
12. O6bsicauTe, 9TO TaKOE qUarpamma ['aHTa U ISl 4€T0 OHA MCIIOIB3YETCS.
13. KakoBbI OCHOBHBIC TIPHHIIUIIBI YIPABICHHS PHCKAMH B IIPOEKTE?
14. Kakue cymiecTBytOT METOIbI OICHKH U KOHTPOJISI KA4eCTBA MPOEKTa?
15. Yro Takoe WBS (Work Breakdown Structure) 1 Kak OHa HCIIOJIb3y€ETCS B YIIPABIEHUH IPOSKTAMK?
16. Onwrmre mporecc ynpaBieHUst H3MEHEHUSMH B TIPOCKTE.
17. Kak nmpoBoauTCs aHAIIUM3 3aMHTEPECOBAHHBIX cTOpoH (Stakeholder Analysis)?
18. Yro takoe kmroueBbie mokasarenu 3¢gpexruaoctu (KPI) B mpoekTe U Kak UX MCIIOJIb30BaTh?
19. B gem 3akiouaeTcs pasHHIIA MEKLY TIPOEKTOM U IPOrPaMMOii?
20. O6BscHUTE, YTO TAKOE KPUTHYECKUH IIyTh B YIIPABJIEHHHU ITPOECKTAMH.
21. Kakue CyImecTBYIOT METOIMKH OIIEHKH CTOMMOCTH TIPOEKTA?
22. Kak mpoBOUTCSA MOHUTOPHHT U KOHTPOJIb BBITOJHEHUS TIPOEKTa?
23. PacckaxuTe O poJId 1 3HAYCHUH KOMMYHHKAIMI B IIPOEKTHOMN JIESATETbHOCTH.
24. KakoBbI OCHOBHBIE ITPUYHMHBI HEYIad MPOEKTOB U KaK X MOKHO H30eKaTh?
25. Kakue cTanaapTsl ¥ HOPMATHBBI CYHIECTBYIOT B YIIPABICHUH POEKTaMuU?
26. O6bsacHUTE, YTO TaKOe OEHUYMAPKHHT B IPOEKTHON JE€ATEILHOCTH.
27. Yro BKiItOYAET B ce0sl MPOIIECC 3aBEPIICHUS IPOEKTA?
28. Kakue moaxo/1sl CyIIeCTBYIOT ISl YIIPAaBJICHUS 3HAHUAMH B TIPOEKTE?
29. PacckaxuTe O MPUHIMIIAX U METOJaX MOTHBALIMH TIPOEKTHOW KOMAaH/IBI.
30. Kak ocyIecTBIsieTcst OIlEHKa ycrexa MPOeKTa 10 OKOHYaHUH €TI0 BBITOJIHEHHUS?

RRoOoo~NoO AN R

MaxkcuMyM CTYAEHT MOXKET IIPONTH OIpoc 2 pasa 3a ceMecTp U MOMyduTh 10 6ayuioB 3a 3TOT BUA padoT.

Kputepun onenkn:

5 GaJIJIOB BBICTABIISACTCS CTYJICHTY, €CJIM U3JIOKCHHBIN MaTeprall (PaKTHISCKH BEPEH, JTaHbI HCUEPIBIBAIOINE U
000CHOBaHHBLIE OTBETHI HA BCE ITOCTABJIECHHEIE BOIIPOCHI; IIPHU OTBE€TAX BBIACIIAIIOCH I'IABHOEC, OTBCTEHI (881%1
YCTKMMH W KpPAaTKUMH, a MBICIIM H3JIarajimuCb B JIOTUYECKOU IIOCJIEA0OBATCIIBHOCTH, IIOKa3aHO YMCHHUC
CaMOCTOATECJIBHO aHAJIM3UPOBATH (l)aKTLI, CO6I)ITI/I$[, SABJICHUA, TPOLUECCHI B X B3ANMMOCBA3HU U JUAJICKTHICCKOM
Pa3BUTHU,

4 Gaia — HaTH4YKE TBEPAbIX U JOCTATOYHO IMOJIHBIX 3HAHUU IO TEME HCCIICAOBAHUs, IIPABUJIBHBIC HeﬁCTBHH oo
MNPUMEHCHHIO 3HAaHUM Ha MMPAKTHUKE, YETKOC M3JIOKCHUC MAaTCpUalid, JOIMMYCKAOTCA OTACIIbHBIC JIOTUYCCKHUE U
CTUIIMCTUYCCKUEC IMOTPCIIHOCTH,



3 Gaita — HaJIM4He TBEPAbIX 3HaHUH B 00beMe HpOfII[eHHOFO MaTepuajia B COOTBETCTBUH C LECIIAMU O6y‘-IeHI/I${,
H3JI0KECHHUE OTBCTOB C OTACIIbHBIMU OHII/I6KaMI/I, YBEPEHHO UCIIPABICHHBIMU ITOCJIC JONTOJIHUTCIIBHBIX BOIIPOCOB;
0-2 — oTBeThl HE CBS3aHBI C BOIIpoCaMHu, HaJININUC I’py6I>IX OIIMOOK B OTBCTC, HCIIOHUMAHUE CYIIHOCTU
n3J1ara€Moro Bompoca, HEYMCHUEC IMIPUMCHATH 3HAHWA HA NPAKTUKE, HCYBEPCHHOCTh U HETOYHOCTb OTBETOB Ha
JAOMOJIHUTCIIBbHBIC U HABOAAIINE BOIIPOCHI.

TeMbl IJ11 JOKJIAI0B
1. Kpatkwuii 0030p KITFOYE€BBIX MEXKTYHAPOIHBIX M HAIIHOHAIBHBIX CTAaHAAPTOB B 00JIaCTH
IIPOEKTHOM AEATENbHOCTH (pa3aInuusi MEXAYHAPOIHBIX U HAIIMOHAIbHBIX CTaHJAPTOB,
aMEepUKaHCKHE CTaHJapThl, EBPONENCKUE CTaHAAPTHI, 00JaCTh IPUMEHEHHUS)

2. CrangapT AMEpHUKaHCKOT0 HallMOHAJIbHOTO MHCTUTYTA CTAHAAPTOB I10 YIIPaBJICHUIO
mpoekToM (American National Standards Institute, ANSI)

3. PykoBonctBo k CBoay 3HaHMii 110 yrpasieHuto npoektom (PMBOK)

4. Kogexcsl mpodeccnonanbHOM 3TUKU 1 IOBEIEHUSI B TPOEKTHOM YIIPaBJIEHUU

5. ISO-21500:2012 PykoBojacTBO 1Mo mpoekTHOMY MeHemkMeHTy (Guidance of Project
Management)

6. Poccuiickue HalMOHaNbHBIE CTAHIAPTHI B 00JIACTH MPOEKTHON JEeSITENbHOCTH

7. CepTudukanus cuenuagucToB B 00JIaCTH MPOEKTHON JAESITENbHOCTUA: POCCUNCKUN 1
3apyOCKHBIA OIBIT

8. HopmaTtuBHO-MeTomOMOTHYECKass 6a3a MPOSKTHOM JEATENHHOCTH: YKa3 mpesujaeHta PO
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9. OmnbiT cyOBekToB PD B chepe mpoeKTHOTO ynpaBIIeHUS

10.  HopwmatuBHO-TIpaBOBBIE€ aKThl POocTOBCKOM 00s1acTh B chepe MPOESKTHOTO YIPaBICHUS
11.  MeToa KpUTHYECKOTO ITyTH

12.  CereBoii rpaduk u ero OCHOBHbIE TepMHUHBL. HOpMaIus, mpegocrapisemMas CETEBBIM
rpagpukom

13.  OpraHu3anMOHHBIC CTPYKTYPHI B POCKTHOW ACATEIBHOCTH

14.  TlpoueccHasi MOICTMPOBAHUE B IPOCKTHOW JCATEIBHOCTH

15. Meronomorusts SADT
16. IDEFO-monenu

17. Jlnarpamma nmotokoB faHHeix — DFD

18.  Jlmarpamma nmotokoB pador — WFD

19.  HudopmanmoHHbIE TEXHOJIOTHH B IPOSKTHOU JiesTenbHOCTH. KpaTkuit 0030p

20.  VYmpaBieHHe MPOEKTOM C HCIOJIb30BaHUEM I'MOKNX MeToooruii (agile) (B moboit
OTPaCIIH)

21.  Odwuc ynpapieHus TPOEKTaMU: OCOOCHHOCTH, BUJIBI U MOJIENTU B POCCUNCKUX KOMITAHUSIX
22.  BHeapeHHe KOPIIOPATHBHON CUCTEMBI YIIPABICHUS IPOCKTAMU B OPraHU3AIHH:
po0IeMbl, (GaKTOPHI ycriexa, peKOMEHIAuU

23.  Ilacmopt npoekrta

24. JKW3HEHHBIN HUKIT OIpOayKTa

25.  da3wl mpoekTa, CBA3U Mexay dazaMu IpoekTa (MocieaoBaTeabHasl, MepeKpbIBarOIIas,
UTEpaLMOHHAS)

3a CEMECTP CTYACHT MOKET CHCIATh HE oomee 2 JOKJIad0B

Kpurepun onieHKH 0JHOT0 JOKJIAaJA:

5 6aIoB BBICTABIIAETCS 00YYAIOLIEMYCSl, €CITM OH EPEUUCIISIET BCE CYIIECTBEHHbIE
XapaKTepUCTUKHU 0003HAUEHHOT'O B BOIIPOCE MpeIMeTa U BO3MOXKHBIE BApUAHTHI JalbHEHIIIEro
Pa3BUTHS peleHHs! TPOOJIEMBI, €CIH 3TO BO3MOXKHO;



4 GasIoB, €CITU CTYJICHT PACKPBLI TOJIBKO YaCTh OCHOBHBIX ITOJIOKEHHI BOTIPOCa,
IIPOJIEMOHCTPUPOBAJI HETOYHOCTD B IPEJACTABICHUAX O NIPEAMETE BOIPOCA;

3 GaioB, eciu CTyJeHT 0003HAYMII OOIIYIO TPACKTOPUIO OTBETA, HO HE CMOT' KOHKPETU3UPOBATh
OCHOBHBIC KOMITOHCHTHI,

0 GamoB, eciay CTYJCHT HE MPOAEMOHCTPHPOBAJ 3HAHUN OCHOBHBIX MOHSATHIA, PEACTaBICHUI
00 U3y4aeMoM TpeMeTe.

JesoBas (posieBasi) urpa 1

1. Tema (nmpobsema, cuTyanus)
YyacTHUKaM HEOOXOIUMO pa3paboTaTh CTPATETUYECKYIO MOJENb MPOEKTa, BKIKOYAas MHUCCHUIO,
BHJICHHE, CTPATErMUECKHE 1IeJIU, IEHHOCTH OpraHU3allui.
2. KoHunenuus urpol
[IpencraBneHne yHUKaIBHOTO MPOEKTA U €r0 CTPATETHYECKON MOJIEIN, OCHOBAaHHOM Ha JIMYHBIX
LIEHHOCTSX U IEJISIX YYaCTHUKOB. PaboTa BeeTcs B MaJIbIX IpyInax 3-5 4eloBek.
3. Poau:
— JIMJep MpoeKTa
— TIOJIHOTIPABHBIE YUYaCTHUKH MPOEKTA.
4. Oxkupaemblii(e) pe3yabTat (bl)
[Ipe3enTanus mpoeKTa Mo mpeIoKeHHON MPEno aBaTesieM CTPYKType:
— IIEHHOCTH YYaCTHHKOB,
— ONHMCaHWe MPOEKTa, 000OCHOBAaHME BHIOOpAa UMEHHO ITOT'O HAMPABIICHHS Yepe3 IIEHHOCTH
YJICHOB KOMaH/IbI;
— MHCCHS MPOEKTA;
— 1Ienu mpoekTa B cooTBeTcTBUH cO SMART -tipuHIMmom.
5. IlporpamMa mnpoBeAeHHUs] M/WJIM MeTOAUYECKHE PEKOMEHJAUMH 10 MOATOTOBKE M
NPOBe/ICHUI0

1. CryzaeHThI BBINOJIHAIOT MPOEKT B MallbIX Tpymmax no 3-5 yenoeka. CocTaB TpyMIIbI
OTIpEICTISIOT CaMU CTYJEHTHI, MOCjie 4ero oH (ukcupyercs npenopasareneM. [locie
Hayaja paboOThl HAJ MPOEKTOM CTYACHT HE MOXET MepelTH B Apyryro rpynmy 6e3
paspelieHus npemnogaBaTes.

2. Kaxmoil rpynme pas3naroTcsi pacredaTKd CO CIIMCKOM IeHHOCTeW. Kaxplii ydacTHHUK
BBIOMpAeET 5 KIoUeBbIX IIeHHOCTEH (10 MUHYT).

3. B rpymnmne oOcyxaaercs, 4To KaXkablil y4aCTHUK MOHHUMAET MOJ| KaXJI0M U3 LeHHOCTel
(10 mun).

4. VY4acTHUKU TpyIIbl OOCYXJIAlOT, KaKOW HMHHOBAI[MOHHBIA MPOEKT OHU XOTEIH Obl
peann3oBath, MNPOOYIOT COrjacoBaTh JUYHbIE IEHHOCTH U IICHHOCTH IIPOEKTa.
@opMUPYIOT MUCCHUIO U BUACHUE IPOEKTA. (25 MUH).

5. YYaCTHHKH TPYMIbI CaMH OIPEASISIIOT POJIM U pa3padaThIBAIOT CTpaTeTHYECKUe IeNn

npoekTa Ha 5 jieT B coorBeTcTBUU co0 SMART -tipuniunom (15 mun).
[Ipe3enTarnus NpUHATHIX peHICHUH Kax 101 n3 koMaua (15 muH.)
7. TlonBeaeHue UTOTOB MO pe3yiabTaTaM JIeI0Boi Urpsl (15 MuH.)

o

Kputepun onenkn:

17-20 6anioB BBICTaBISETCS CTYIEHTY, €CId OOydYaroUuIuiics MpeACTaBUI TOJHOLIEHHYIO
MIPEe3EHTAINIO TPOEKTa M0 0003HAYEHHON CTPYKTYpE, AaeT MOJHBIH, apryMEeHTUPOBAHHBIN OTBET,
OoOHaApyKUBAET YCBOCHHE IPOrPaMMHOTO MaTepHaia, CaMOCTOSATENBHO JIeaeT BHIBOJIBI, OTBEUAET
CBSI3HO, TIOCTIEIOBATENIBHO 0€3 HEJOUETOB WU C HEOOIBIIMMHU MOTPEIIHOCTIMH;

13-16 6annoB, eciau CTyICHT XOPOIIIO OPUEHTUPYETCS B MIPE3EHTAIMH, OTBEYAET Ha OOIBIINHCTBO
BOIMIPOCOB YBEPEHHO M apryMEHTHPYET CBOM OTBETHI, B OTBETaxX JOMYyCKaeT HE3HAYHTEIbHBIC
OIIINOKH;



10-12 6amioB, eciid CTyJIEHT OPUEHTUPYETCS B MaTepuaie, CIIOCOOSH OMUCaTh pa3pabOTaHHBII
NPOEKT, Pa3In4YaeT MOHATHS MUCCHUH, BUACHUS U CTPATETUYECKHX I1IeJIeH, IOMyCKAaeT HETOYHOCTH
B OTBETC;

0-9 OamwioB, ecnM CTyAGHT HE OTBEYaCT HA BONPOCHI O PA3IUYUH MEKAY MHUCCHEH,
CTPaTEernYeCKUMH LIEIISIMU, IIEHHOCTSIMH Ja)K€e C TOMOIIHIO HABOISIIIMX BOIIPOCOB ITPEIOIaBaTelIs,
HE OPUCHTHPYETCS B IPE/ICTABICHHOW MPE3CHTAIIMHU, HE MOXKET CAMOCTOSITEIIBHO, CBSI3HO OIKMCATh
IIPOEKT, JOMYyCKaeT rpyOble OMNOKH.

JesioBasi (posieBasi) urpa 2

1. Tema (nmpo6sema, cuTyanus)
YyacTHUKaM HE00X0MMO pa3zpadboTaTh MPOoUIL KOMaH bl MPOEKTAa C TOMOIIBIO METOAUKH T€eam
Canvas
2. KoHunenuus urpol
[IpencraBienne mpodiss KOMaH/IbI, OCHOBAHHOHN HA IICHHOCTSIX M IEJSX YYaCTHUKOB, IIPAaBHUIIaX
paboTHI, CHIILHBIX U CJIA0BIX CTOPOHAX YYACTHUKOB M KOMaH/IbI B 11eJIoM. PaboTa Be1eTcst B MaibIx
rpynnax 3-5 yenoBexk.
3. Poau:

— Mojeparop

—  TIOJTHOIIPABHBIC YYACTHUKH MTPOCKTA.
4. Oxkupaemblii(e) pe3yabTat (bl)
[Ipe3eHTaryst mpoeKkTa 1Mo MPeI0KESHHON MPEToiaBaTeNIeM CTPYKTYpe:

—  3aIoJIHEHHBIH podmTs o Moxenu Team Canvas,

— OILIEHKa COOTBETCTBHSI BOBMOKHOCTH pealn3alii MPOEKTa U XapaKTePUCTUK KOMaH/IbI;

— TpaBwia U cocoObl KOMaHIHOW paOOTHI AJIsl pean3aluu MpoeKTa,;

—  BBIBOJIBI 110 MIOBOAY IPUMEHEHHOW TEXHOJIOTHH.
5. IlporpamMa mnpoBedeHHUS] M/WJIM MeTOAUYECKHE PEKOMEHJAUMH 10 MOATOTOBKE M
NPOBe/ICHUI0

8. CrymeHTsl B Tpollecce KOMaHAHOW pabOThl B MaJlbIX Tpymmax Mo 3-5 dYeloBeKa
paspabateiBatoT mpodumiib cBoeil koManabl. CocTaB TpYIIBl OMNPENENAIOT CaMu
CTYIEHTBI, TIOcIie 4ero oH ¢ukcupyercs mpernoaasareneM. [locie Hayana paboTsl Haj
MIPOEKTOM CTYIEHT HE MOXET IMeperTu B JApyryio rpymmy 0e3 paspeueHus
MpernojaBaTes.

9. Kaxmoit rpynne pasnatorcsi pacriedatku npoduins Team Canvas. Kaxaplli y9acTHHK
BBIOMPAET I[BET CTHUKEPA WU TEKCTOBBIICIUTEIS M 3aIOJHAET MOJIS MOJI PYKOBOJCTBOM
mojeparopa (60 MuHyT).

10. B rpynmne o0cy>KaaeTcs, 4To KaXIbli 37IeMEeHT MPOQUIIs U IPUHUMAETCS KOJUIETHAIBHOE
pemenue o 3amonneHno (10 muH).

11. TIpe3eHTarus NPUHATHIX PEIICHUA Kaxa0u n3 koman (15 MuH.)

12. [loaBeneHUE UTOTOB IO pe3yybTaTaM AeI0BOU Urpsl (15 MuH.)

Kputepun onenku:

17-20 6GannoB BBICTaBISETCS CTYIEHTY, €CId OOydYarouIuiics MpeACTaBUI TOJHOLEHHYIO
MIPEe3EHTAINIO TPOEKTa M0 0003HAYEHHON CTPYKTYpE, AaeT MOJHBIH, apryMEeHTUPOBAHHBIN OTBET,
OoOHaApyKUBAET YCBOCHHE MIPOrPaMMHOT0 MaTepHaia, CaMOCTOSATENbHO JIeaeT BHIBOIBI, OTBEUAET
CBSI3HO, TIOCTIEIOBATENIBHO 0€3 HEJOUETOB WU C HEOOIBIIIMMH MOTPEIIHOCTSIMH;

13-16 6annoB, eciau CTyICHT XOPOIIIO OPUEHTUPYETCS B MIPE3EHTAIMH, OTBEYAET Ha OOIBIINHCTBO
BOIMIPOCOB YBEPEHHO M apryMEHTHPYET CBOM OTBETHI, B OTBETaxX JOMYCKAeT HE3HAYHTEIbHBIC
OIIINOKH;



10-12 6amioB, eciid CTyJIEHT OPUEHTUPYETCS B MaTepuaie, CIIOCOOSH OMUCaTh pa3pabOTaHHBII
NPOEKT, Pa3In4YaeT MOHATHS MUCCHUH, BUACHUS U CTPATETUYECKHX I1IeJIeH, IOMyCKAaeT HETOYHOCTH
B OTBETC;

0-9 OamwioB, ecnM CTyAGHT HE OTBEYaCT HA BONPOCHI O PA3IUYUH MEKAY MHUCCHEH,
CTPaTEernYeCKUMH LIEIISIMU, IIEHHOCTSIMH Ja)K€e C TOMOIIHIO HABOISIIIMX BOIIPOCOB ITPEIOIaBaTelIs,
HE OPUCHTHPYETCS B IPE/ICTABICHHOW MPE3CHTAIIMHU, HE MOXKET CAMOCTOSITEIIBHO, CBSI3HO OIKMCATh
IIPOEKT, JOMYyCKaeT rpyOble OMNOKH.

3 MeToauveckne MaTepuaJibl, ONpeaesoiniue npoueaypbl OLeHUBAHUS 3HAHUIN, yMeHM,
HABBIKOB M (MJIM) ONbITA [AeATEJbLHOCTH, XapaKTepu3ywiuux 3Tanbl (GopMuUpOBaHMS
KOMIIeTeH M

[Ipouenypsl OnEeHMBAaHUS BKIIOYAIOT B c€0sl TEKYIIUH KOHTPOJb U MPOMEXKYTOUHYIO
aTTecTaluIo.

Texkymmii KOHTPOJIb YCIIEBAEMOCTH IPOBOJUTCS C HCIOJIb30BAHUEM OILIEHOYHBIX
CPEICTB, MPEACTaBICHHBIX B M. 2 JAHHOTO MPWIOKEHMs. Pe3ynbTaThl TEKYLIEro KOHTPOJIS
JOBOJISITCSL 10 CBEJIEHUS CTYJIEHTOB JI0 MPOMEXYTOUYHOMN aTTeCcTalllu.

IIpomexyTouHasi aTTecTanus IpoBOAUTCA B (hopMe IK3aMEHa.

DK3aMeH MPOBOJIUTCS MO PACIIUCAHUIO IPOMEKYTOYHON aTTeCTallii B MUCbMEHHOM BH/JIE.
KonmdecTBo BOPOCOB B SK3aMEHAIIMOHHOM 3aJIJaHAH — 3 — JIBa TEOPETUIECCKHUX U OJJHA pacueTHasI
3amava. [IpoBepka OTBETOB M OOBSBIEHUE PE3YJbTATOB IMPOU3BOIUTCS B JEHb HK3aMEHA.
Pe3ynbpTaThl aTTecTalliM 3aHOCATCS B HK3aMEHAIMOHHYIO BEIOMOCTh M 3a4ETHYIO KHIKKY
cryneHta. CTyIeHTHI, HE MpOLIEAIINe MPOMEXKYTOUYHYIO aTTecTaluio Mo rpaduky ceccuw,
JOJDKHBI JINKBUUPOBATh 33J0JKEHHOCTh B YCTAHOBJICHHOM ITOPSIZIKE.



IIpuioxenne 2

METOANYECKHUE YKA3AHUSA 1O OCBOEHUIO JUCIHUTIIJIMHBbI

Y4eOHBIM IUTAHOM MPETYCMOTPEHBI CIICTYFOIINE BUIBI 3aHITHIA:

- JICKLWH;

- IPAKTUYECKUE 3aHATHSI.

B X0/1€ 1E€KIIMOHHBIX 3aHATUIA pacCMaTPUBAKOTCA BONPOCHI YIPABJIECHUSI HHBECTUIMOHHON
JEATEIIbHOCTBIO MPEANPUITUS, WHBECTULIMOHHBIMU PHUCKAMH, JAKOTCS PEKOMEHAAIUU JUIS
CaMOCTOSITEJIbHON PabOThI M MOJATOTOBKE K MPAKTUYECKUM 3aHSATHSIM.

B xone npakTudeckux 3aHATUN YIIyOIsI0TCA U 3aKPEIUISIOTCS 3HAaHUS CTYJICHTOB T10 PSITy
PACCMOTPEHHBIX Ha JIEKIMSIX BOMPOCOB, Pa3BUBAIOTCS HABBIKM OOOCHOBAaHUS M TPUHATHS
WHBECTUIIMOHHBIX PEIICHUIA.

[Ipu moAroTOBKE K MPAKTUYECKUM 3aHSATUSIM KaKJIbIA CTYJICHT JIOJKEH:

— U3YUYUTh PEKOMEHIOBAaHHYIO YUeOHYIO JTUTEPATYPY;

— W3YYUTh KOHCHEKTHI JIEKIIUH;

— MOJArOTOBUTH OTBETHI HA BCE BOIIPOCHI MO U3y4aEMOM TEME.

[Io cormacoBanuio ¢ mpemnojgaBaresneM CTYIEHT MOXKET MOJArOTOBHUTH JOKIIAJ IO TEME
3aHATHSA. B mponecce moJAroTOBKM K MPaKTUYECKUM 3aHSATUAM CTYJI€HThI MOTYT BOCITOJIb30BaThCA
KOHCYJIbTallUSIMU TTPEMOJaBATEIS.

Bompocsl, HE paccMOTpeHHBIE Ha JEKIUSX W MPAKTHYECKUX 3aHITHSIX, JODKHBI OBITh
M3y4YeHBI CTYJCHTAMH B XOJIE CAMOCTOSITEIbHOU paboThl. KOHTPOIH CaMOCTOSITENIBHONW pabOThI
CTYJIGHTOB HaJ y4eOHOH mporpamMmoil Kypca OCYIIECTBISCTCS B XOJAE 3aHATHI MOCPEICTBOM
TecTUpOBaHUA. B Xxoje camocToATebHON pabOThI KK bl CTYACHT 00s13aH MPOYUTATH OCHOBHYIO
U 110 BO3MO>XXHOCTHU JOTIOJHUTENBHYIO JINTEPATYpy MO U3Yy4aeMOMl TeMe, JOMOJHUTh KOHCIEKTHI
JIEKIIMM HEIOCTAIOIMM MAaTEepUajoM, BBIIACKAMH M3 PEKOMEHIOBAHHBIX INEPBOMCTOYHUKOB.
BoiennTs HENOHATHBIE TEPMUHBL, HANTH UX 3HAYEHHUE B SHIMUKIIONEINYECKUX CIOBAPSAX.

JInsi MOATOTOBKM K 3aHATUSIM, TEKYIIEMY KOHTPOJIIO M IMPOMEKYTOYHOW AaTTeCTALMK
CTYJEHTBl MOTYT BOCIIOJIb30BaThCS  3JEKTPOHHO-OMOMMOTEYHBIMH  CHCTEMaMH. Takxke
oOyuarouigecst MOTyT B3Th Ha JIOM HEOOXO0IUMYIO JTUTepaTypy Ha aDOHEMEHTE YHUBEPCUTETCKOM
OMOIMOTEKU MIIH BOCIOJIb30BAaThCA YUTAILHBIMU 3aJIaMHU.



