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KA®EJIPA ®unancoBbiii 1 HR MeHezkMeHT

PacnpeneieHue 4acoB JUCHUIIMHBI 10 ceMecTpaM / KypcaM

Cemectp
(<Kypc>.<Cemectp Ha 7 4.1)
Kypee>) Hroro
Henenn 15 4/6
Bun zanaruii v | PO | VI PIT

Jlexuuu
IIpakTuueckue 6 6 6 6
Hroro ayn. 12 |12 (12 |12
KonraktHas padbora 12 |12 |12 |12
Cam. paborta 92 (92 192 |92
Yacsl Ha KOHTPOJIb 4 4 4 4
Hroro 108 [ 108 | 108 | 108
OCHOBAHUE

Y4eOHBIN TUTaH yTBEpKIIeH YIEHBIM coBeTOM By3a oT 28.02.2025 1. mpoTtokon Ne 9.

[MporpamMmy coctaBmwi(u): 1.3.H., mpod., Adasuesa K.I'.
3aB. kadempoi: 1.3.H., moreHT A.M. YceHko

MeTtoauueckuii coBeT: A.3.H., fo1ieHT M.A. Cyp>KuKkoB



1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.1 | popmupoBanue y o0OydYarOMIUXCS KOMIUIEKCHBIX TEOPETUYECKUX 3HAHWH, YMEHHH U TPAKTUYECKUX HABBIKOB IO
COBPEMEHHBIM METO/IaM MOTUBALUK U CTUMYJIHPOBAHUS TPYIOBOH NEATEIHLHOCTH B OpraHU3al[H

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUA JUCHUTIJITUHBI

IIK-4. CnocodeH BHeAPATH METOAbI PANMOHAJIBLHON OpPraHu3alMu TPYyAa, AHAJIU3ZUPOBATH COCTOsIHUE H 3P PeKTHBHOCTH
PadoThl cHUCTeMbl OPraHM3alMH TPYAA NEPCOHATAa H HOPMHPOBAaHHS TPYyAAa Ha Pa0oyUX MecTaxX, COBEPLICHCTBOBATH CUCTEMY
OILIATHI TPY/AA B OPraHU3ALMH

B pe3yiabTaTre 0CBOCHUS TUCHUIIIMHBI 06yqalomm71c91 JOJIKEH:

3HaTh:

nponenypy pa3paboTKH CHUCTEMbl MOTHBAllUM JUIS OpPTaHM3allid B IEJIOM H €€ CTPYKTYPHBIX MOApa3AeiieHui (COOTHECEHO C
unaukaropom I1K-4.1)

YMeTh:

IOPUMEHSATh Ha MpPaKTUKe NPUHIUNGI (OPMUPOBAHUS CHCTEMbl MOTHBAIMU U CTHUMYJIHPOBAaHUS TPyAa IEpPCOHANA; IPOBOJHUTH
UCCIIC/IOBaHNS M JIMarHOCTUPOBAaTh THIBI TPYZOBOH MOTHMBALMM PabOTHMKA W INEpPCOHAIA OpPraHW3alMH; pa3pabarbiBaTh W BHEAPATDH
TUTAHBI ¥ IPOTPaMMBI MOTHBAIIMH ¥ CTUMYJIMPOBAHUS TIepCOHaa (COOTHECEHO ¢ mHAnKaropoM [1K-4.2)

Binagern:

pa3pabOTKM  OPraHM3ALMOHHO-YNPABICHYSCKUX  PeLIeHWH B  o0lacTd  MOTHBAUMM  HEPCOHATA  OPraHM3alWM;  OLCHKH
SKOHOMHUYECKON H COHI/I&HLHOﬁ 3(1)(1)CKTI/IBHOCTI/I IIPOCKTOB COBCPHICHCTBOBAHUA CUCTEMBI MOTHBAIIMA W CTUMYJIHPOBAHUA Tpyda
(cootreceno ¢ naaukaropom I1K-4.3)

3. CTPYKTYPA U COAEPKAHUE JUCIUITJINHBI

Pazpnen 1. Teopernyeckne OCHOBbI MOTHBALMH M CTHMYJIMPOBAHMSA

Bup 3ansrust / Cemectp /| KommuectBo

padortsl / popma IA Kype 4ACOB Komnerenuuu

Ne HaumeHoBaHMe TEMbI, KpaTKoe cojiepKaHue

Tema: ITorpeOHOCTH M MOTUBALIHS

[onsTHs: MOTHUBAIHA, CTHMYJIPOBAHUE, OTpeOHOCTH.
Knaccudukanuu morpedHocteit. OCHOBHBIE BHIBI MOTHBOB K TpPYIY.
MoTuBauust U KOMIIETEHTHOCTb  DPYKOBOJMTENsl ~ COBPEMEHHOH
opranuzaiuy. CTpykTypa, QpyHKIMM M MEXaHM3M TPYAOBOH MOTHBALIWH.
XapakTepuCTUKA ITAIIOB MOTHBALIOHHOTO ITpoLecca

1.1 JIeKIIMOHHBIE 3aHATHS 7 2 TIK-4

Tema: [TotpeOHOCTH U MOTHBALIHS

Konuenuuu norpedHocreii: Teopus 3. ®peiina o Biaeyenun u I'. Xomna o
"npaiiBe". IlpencraBnenuss B. C. Maryna o mDOTpeOHOCTAX Kak
orcyrctBun Omara u JI. A. JleoHTheBa — Kak OTHOLICHHH MEXIY
JMYHOCTBIO M  OKpYXKAOIMM MHpOM. [loTpeGHOCTh Kak mpeaMer
Y/IOBJICTBOPEHUS. HYXIbl. [loHMMaHMe TOTPEOHOCTH KaK OTCYTCTBHS
Onara, Kak HEOOXOJMMOCTH, Kak Kak COCTOSHHS W.T.J. Meroasl| CamocrosTensHas
JUarHOCTUKH ~CTPYKTypbl MOTHBOB K TPYAy M THIIOB TPYAOBOH padora
MOTHBAIMU. PaOOTHUKOB. Bumel morpebHOCTE M HMX OCOOCHHOCTH,
HOTPeOHOCTH M XapaKTepHOE JUII HHUX MOTHBALIOHHOC MOBEJCHHE.
Ionsitue MoTtHBa, Buabl W (yHKUMH MOTHBOB. [loHsATHE CcTHMYyIa,
B3aUMOCBSI3b MOTHBOB ¥ CTHMYJIOB B ympaBieHHH. KparkocpouHble H
JIOJITOCPOYHbBIE MOTHBATOPBI, npeuMylecTsa U HEJOCTaTKH
HCHOJIb30BaHHUSL.

1.2 7 6 IK-4

Tewma: Teopun MOTHBaLIUK

OCHOBHBIE DJTambl B Pa3BUTHH TEOPETHUECKUX MPECTaBICHUH O
1.3 | TpymoBoli MOTHBALMM: JIOTMKA Pa3BUTHs MOTHBALMOHHBIX KOHLENIMHU. | JIEKIIMOHHBIE 3aHATUS 7 2 T1K-4
Tumbl MOTHBAaNMM PabOTHHKOB: THUIIOJOTWYECKas KOHICIIHS TPYJOBOH
motuBarmu B.U. I'epunkosa.

Tema: Teopun MoTHBaIUH

CopeprkarenbHble Teopun MmoTuBauuu: A.Macnoy, [I. Makknenann, @.
T'epubepr, K. Anpnensdep. OcHOBHBIC IIpOLECCYalbHBIE TEOPHH
TpYyIOBO#i MoTHBauuu. Teopus MoTuBauuu uepe3 oxupanus B. Bpyma.| CamocrosrenbHast
Teopus Oananca J[x. Creiicu Agamca. Teopun 0 MOTHBALMU JFOACH U pabota
INOBCACHNN B YIIPABJICHUU: «TpaagUuLHUOHHAsA TEOpUsd X» u «Teopus
Y» (Hdyrnac Mak I'perop). Teopust Z Y. Oyun. OcoO€HHOCTH MOTHUBALUHK
MIpeAIPHHUMATEICKOI ACSTEILHOCTH.

7 6 I1K-4

Tema: ConUaIbHO-IICUXOJIOTHYECKHME OCOOEHHOCTM  MOTHBAallMUd U
CTHMYJIMPOBaHHS [IEPCOHANIA B OpraHH3al1u

MotuBaust rpynmsl. [IpoOiemMbl MOTHBAIMM, CBSI3aHHBIE C TPYIIIOBOM
JuHaMuKOH. TpynoBast akTHBHOCTH paOOTHHKA

1.5 JIeKIIMOHHBIE 3aHATHS 7 2 T1K-4




1.6

Tema: COUHMAIBHO-TICHUXOJIOTHYECKHE  OCOOCHHOCTH  MOTHBAUM M
CTUMYJIMPOBAHUS IEPCOHAIA B OPraHU3aLUuH

IlpoGieMbl  MOTHBALMH,  CBSI3aHHBIE C  TPYINIOBOM  JTHHAMHKOM.
3aKOHOMEPHOCTH (OPMUPOBAHHSL TPYIIBI M TPYIIOBOM JHHAMHKH.
TpymoBas akTHBHOCTH paboTHHKa. Mopgenu TPYIOBOH aKTHBHOCTH
paboTHuKa: MaCCHBHO-a/IalI THBHAS JIaTeHTHAsI (ckpbiTas);
WHCTPYMEHTAIbHAS, CAMOJICITEIIbHAS

CamMocTosTenbHast
pabota

I1K-4

Pa3nen 2. (I)Ole/IPOBaHPIe CUCTEMBbI MOTUBAIIUM U CTUMYJIUPOBAHUS NIEPCOHAIA B OPraHU3alluU

HaumeHoBanue TE€MbI, KPaTKO€ COAEPKaAHUE

Bua 3ansarus /
pa6otsl / popma IMA

Cemectp /
Kype

KosuvecTBO
JacoB

KoMmnerenuuun

2.1

Tewma: ConanbHO-TICUXOIOTHYECKIE (akTopsl CHCTEMBI
BO3HArpakAEHHUS MEPCOHATA B OPraHU3aluU

IlonsTe BO3HarpaxaeHus. Bo3HarpaxaeHHe BHEIIHEE M BHYTpPEHHEE.
CocraBieHre MOTHBAalMOHHOI KapThl COTpYAHHUKA. BosHarpaxneHwe 3a
TPy ¥ KOMIICHCAIMOHHAS IIOJIMTHKA OpPTaHM3alMu. Y JOBIETBOPEHHOCTH
TpyJaoM ¥ MoTuBauus. Jlemorusaiys. ®akTopbl 1€MOTHBALIUH.

CamocrosTenbHast
pabora

I1K-4

2.2

Tewma: CoLHaTbHO-TICUXOJIOTHYECKHE (akTopbl CUCTEMBI
BO3HArPaX/ICHUS IIEPCOHATA B OPTraHU3auI

@DaKkTopbl JEMOTHBALMM M PEKOMEHJAMU IO HX «IPOQPUIAKTHKE.
Hapymienue HerylacHOro «KOHTpakTa». Heucrnonb3oBaHue Kakux-1u0o
HAaBBIKOB COTPYAHHKA, KOTOphIE OH caM IeHUT. MIrHopupoBaHuMe uuen
n uHUOUaTuBEL. OTCYTCTBHME UyBCTBA NPHUYACTHOCTH K KOMIIAaHHH.
OTCyTCTBHE OLIYIICHUS JOCTIIXKEHMS, HE BHAHO pE3YJbTaTOB, HET
JUYHOrO W  TpodeccuoHanbHOro  pocra. OTCYTCTBHE — NPHU3HAHUS
JOCTHXXEHUH ¥ pEe3yJbTaroB COTPYAHHKA CO CTOPOHBI PYKOBOJACTBA M
xoJuter. OTCYTCTBHE H3MEHEHHUI B CTaTyce COTPYAHHKA.

IIpaxTnaeckue
3aHATUS

I1K-4

2.3

Tema: MeTonsl TpyAOBOI MOTHUBALIUHI

Hccnenopanne Jlokka [AeHCTBEHHOCTH OTIAEIBHBIX METOJIOB TPYJOBOM
MOTHBAMU. Y4YacTHE B YNPABIEHHU KaK METOJ MOTHBALMM PaOOTHUKOB.
VYnpasneHue Ho HensIM B KOHTEKCTE MOTHBAI[MM IIepcOHaTa. MoTHBaIus
MOCpe[CTBOM  mpoektupoBanusi.  ObOoramenue  Tpyna.  KauectBo
TPYIOBOM KU3HH.

CamMocTosTenbHast
padota

IK-4

24

Tewma: MeToipl Tpy10BOM MOTHBALINU

I'mbkuit Tpaduk paboTHl mHpeuMymecTBa HemocTaTkd. CucTeMa
BO3HArpaX/JeHHs B OPraHM3allMM, €€ LeJH. BapuaHThl CTUMYJIMPYHOIIHX
cucreM. MarepuaibsHoe

CTHMYJHMPOBAHME TpyJa - OCHOBHBIC HANPaBICHUS  MOTHBAaLUH.
IIpeumymecrsa u HEJI0CTaTKH CHCTEM MaTepuaitbHOro
cTUMynupoBaHus. OCHOBHBIE KpPHTEPHUM CTHMYJIOB. MeTon «kadey.
MoTuBanuss TpyJa B KOHTEKCTE€ CPABHHMTEIBHOTO — MEHEIKMEHTA.
OcoOeHHOCTH ~ CTUMYJIHMPOBAaHUSI Ha  3apyO€KHBIX  HPEANPUATUIX
(Anonus, CILIA)

IIpaxTnueckue
3aHATUS

TK-4

2.5

Tema: Omara TpyAa ¥ MOTHUBALMS TIEPCOHATIA.

Omnara Tpyna, ee poilb B CHCTeMe Bo3HarpaxjeHus. Ilomsrue
3apabOTHON IUIAThl, e¢ (YHKIMY, IPUHIMIBI OIUIATHl Tpyaa. DopMel u
CHCTEMBl OPTaHU3ALMU 3apadOTHOH IIATHL: JOCTOMHCTBA, HEJOCTATKH,
cepsl npumenenus. TapudHas cucTema omars! Tpya.

CamMocTosTenbHast
pabota

I1K-4

2.6

Tema: Omiara Tpyia ¥ MOTUBALIUS EPCOHANA.

PaiioHHOe perymupoBanue 3apaboTHOH mmatel B P®. becrapudnas
CHCTeMa OIUIAThl TPyJa. YdeT TPyJOBOTO BKJIAAA. YCIOBHS NPUMECHEHHS.
Busnounas  momens.  bBecrapudnas < cuctema  omiarel  Tpyaa  C
pactpeznenenueM (oHAa OIUIATBl  HAa OCHOBE OalIbHON  OLEHKU.
3apyOe)KHBIi OIBIT OILIATHI TPYAA.

[IpakTudeckue
3aHATUS

I1K-4

2.7

Tema: KomrmeHcalmmOHHBIN TTaKeT OpraHU3aIiH.

KomneHcamoHHbIi  MaKeT OpraHu3aliM:  COJCp)KaHUE, IPHUHIIMIIBI
¢opmupoBanus.  TpaguIMOHHBIE ¥ HETPAAUIOHHBIE  CHUCTEMBI
KoMmeHcanuu. Pa3paboTka  cuCTeMbl OIUIaTHI  TpyAa B pamKax
TPaIUIMOHHON CcHCTeMbl KomreHcanud. OCHOBHBIC OTarbl CO3/IaHUS.
Hcnonp30BaHne pa3iu4HBIX METOJOB OLEHKH TpyJAa Ajsi pa3paboTKu
Tapu(HON cHUCTeMbl oruiaTbl. HeTpaauiMOHHBIE CHCTEMbI KOMIICHCALHH.
WuauBunyanbHoe M TPYNIIOBOE INPEMHUPOBAHHE, CHUCTEMa IUIaThl 3a
3HAHMS U KOMITETCHIINN.

CamocrosTenbHast
pabora

I1K-4

2.8

Tema: OcCHOBHBIC HaNpaBICHUs CTUMYJIMPOBAaHUS Tpyla pPabOTHHKOB
OpraHu3aluu

OCHOBBl IIOCTPOCHHS CHCTEMBI CTHMYJIHPOBAHUA HepcoHana; (GopMbl
CTAHOBJIEHMS M HX  COOTBETCTBME  MOTHMBAlMOHHBIM  THIIAM;
Krnaccupukauust cTUMYNOB M HanpaBiIeHUH CTUMYIMPOBAHUS TPYHOBOH
JesTenbHOCTH. OpraHnM3alOHHBIE U COLHMATbHBIC (OPMBI MOTHBALUH;
Omnara Tpyzna ee ONpeneNsonias pojlb B CHCTEME BO3HAIPAKIECHUS;
9Tanbl HpoIecca CTUMYIMpPOBaHUSA; YcloBHSA 3(GHEKTUBHOCTH CHCTEMbI
CTUMYJIMPOBAHUS; MarepualbHoe JICHEKHOE u HEJICHEeXHOe
CTUMYJIHPOBaHHUE TpyJa. Hemarepuansnoe HanpabJeHHe
CTUMYJIMPOBAHHs TPY1a IEPCOHAIA OPraHU3alMH.

CamMocTosTenbHast
pabota

MK-4




Tema: HemarepuanbHOe CTUMYJIHPOBAaHHUE TPYIOBOH e TETHHOCTH.
Bunpr  HemarepuanbHoW — MotuBaimud  CrocoObl  HeMarepUalbHON
MoTHBauuu  mnepcoHana  CucremMa — HEMarepHalbHOM  MOTHBALMU
79 |Mepconara CoBepIIeHCTBOBaHNE CHUCTEMbl HeMarepHanbHOH MoTtuBanuu [ CamocTrosTenbHas 7 8 K-4
’ nepcoHata CyIIHOCTh M OCHOBHBIC HAIIPABICHUS HEMaTepHATEHOTO pabora
CTUMYJMPOBaHUs ~ TpyJa [EpCOHATa  opraHu3auuu.  MopaibHoe,
OpraHU3alIOHHOE CTHMYJIIPOBaHHE paboTHHKOB OpTraHH3alHH.
CTUMYJIMpOBaHKE NEPCOHATA CBOOOIHBIM BPEMEHEM.
Tema: @opMupoBaHHE CHUCTEMbl MOTHBALMM W  CTUMYJHPOBAHUS
TPYJOBOH AEATENLHOCTH NEPCOHATA OPraHU3ALUH.
CymHOCT ¥ OCHOBHBIC  3JIEMCHTBI  CHCTEMBl ~ MOTHBAallUM U
o CamocrosrenpHast
2.10 CTHMYIHPOBAHHS TPYyJOBOI JIeATENIbHOCTH. Jlnaraoctuka pafora 7 8 [1K-4
CYILECTBYIOIIEH HAa TPEANPUITHA CHCTEMbl MOTHMBALMH IEpPCOHAIA.
@dopmupoBaHue Liened U NPUHLUUIIOB MOJIMTHKU OpraHU3alMd B 00JacTH
MOTHBAIMU TPY/a HEpCOHAIA.
Tema: VYmnpaBneHue MOTUBaUMEH M CTHMYJIUPOBaHMEM TPYHOBOH
JeATEeIbHOCTH ePCOHANA OPraHH3alliH.
MeTo10J10THYECKHE OCHOBBI YIpaBIeHUS MOTHBaIMEH Hu
CamocrosTrensHast
2.11 | crumynupoBanueM Tpyna. CoBpeMEHHbIE OpraHW3alIOHHBIE CTPYKTYpPbI pafiora 7 8 [1K-4
YIpPaBJICHHsI TEPCOHATIOM OTBETCTBEHHBIC 3a pPEAIN3ALMIO OJUTHKH
MOTHBAllMM M CTUMYJHPOBaHUs mepcoHanoM. OueHka 3¢dexTuBHOCTH
yIpaBJIeHHs MOTHBALMOHHOM TOJIMTHKOM Ha NPEIPHATHH.
Pa311e.11 3. TexHoJorus paspaﬁoTlm CUCTEMbI MOTUBAIIMU U CTUMYJIMPOBAHUA
Bua 3ansartus / Cemectp /| Kommuectso
Ne HaumeHoBaHue TeMbl, KPaTKOe COAepKaHHue Komnerenuuun
patotsl / popma IMA Kype 4acoB
Tema: Pa3paboTka CHCTEMbI MOTUBALIUK M CTUMYJIHPOBAHHS.
TexHomornueckuii Mmoaxon K pa3padOTKe CHUCTEMbl MOTHBALMU U
31 |CTMMY/HMpOBaHMA B OpraHM3aUAM. Ocobennoctu paszpabotku cuctembl |  CamocrosiTensHas 7 ] [K-4
’ MOTHBAallAM ¥ CTUMYJUpPOBaHMS. TEXHOJOTHS  ayAWTa  CHCTEMBI pabota
MOTHBAallMd ¥ CTUMYJIHMPOBaHUs IEPCOHAIA B OpraHu3aunuu. Paspaborka
1 ONTHMU3ALUSI CHCTEMbI MOTHBAIIMH U CTUMYJIHPOBAHUSI (ITAIbI).
3.2 | IMoaroroska JoKnanoB ¢ ucroib3oBanuem Libre Office CaMO;z%ZTTZHLHaﬂ 7 8 TIK-4
3.3 | IloaroroBka K NpOMEKYTOYHON aTTeCcTaluu 3auer 7 4 T1K-4

4. ®OH/JI OLIEHOYHBIX CPEJICTB

CrpykTypa U cozpepkaHue (OHIA OLEHOYHBIX CPEACTB Ul IPOBEACHMS TEKYIIErO KOHTPOJII M IIPOMEKYTOUHOH arTecTaluu
npezcTaBieHsl B [Ipunoxxernn 1 k pabodeid mporpaMMe JUCIIUIIIHHEL.

5. YAEBHO-METOJNYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJTMHBI

5.1. YueOHble, HAyYHbIE M METOAMYECKHE U3TAHUS

ABTODBI, bubnmoreka /
3arnasue WznarenscTBO, TOX
COCTaBUTEIHN Konngecto
1 Macnoy A. X. MoTuBarus 1 THIHOCTh: YIEOHUK Mocksa: [lupexr-Menua, OBbC «YHuBepcuTeTcKas
2008 OnbIMoTEKA OHJIANH»
2 3otkuna, H. C., TpyaoBast MOTHBALHS IEPCOHATA: KPUTEPHH H Tromenn: TromeHCKUi 9BC «IPR SMART»
I'ycaposa, M. C., METO/Ibl OLICHKH: MOHOTpadust WHYCTPHATBHBIN
Komsirosa, A. B. yHuBepcurer, 2017
3 Hazapenko A. B., MoTuBalus 1 CTUMYJIUPOBaHUE TPYAOBOH Crasponons: ATPYC, OBC «YHuBepcureTckas
3anoposxen . B., JIesITeNbHOCTH: yueOHoe mocodue 2019 OubIMOTEeKa OHJIANHY
3Bsaruniesa O. C.,
Kenuna 1. C.,
babkuna O. H.,
Hcaenko A. I1.
4 Abakymosa, H. H. MortuBarys ¥ CTUMYJIHPOBAHUE TPYIOBOI Mocksa: At [Tu Ap 3BC «IPR SMART»
JIESITENBHOCTH: yueOHOe mocodne Menua, 2021
5 UYenoBeK U COBPEMEHHBINH MUP: MEXIYHApOIHBII OBC «YHuBepcurerckas
HayYHO-HCCIICA0BATEIbCKUI XKYPHAT: KypHAI 6ubnuoTeKa OHIIAITH
6 Business Excellence: sxypHan

OBC «YHuBepcurerckas
O6ubIMoTEKa OHJIATHY




5.2. HpO(l)eCCI/IOHaJ'lel)Ie 0a3bl JAHHBIX U l/IHq)OpMaIII/IOHHbIe CIIPAaBOYHBIE CUCTEMbI

NCC "KoncynbranTlInroc"

HUCC"TAPAHT" http://www.internet.garant.ru/

DeneparsHBIT 00pa3oBaTeNnbHBII mopTan «O9xoHoMuKa Cormonorus MernemxMeHT» http://ecsocman.hse.ru
baza nannbix «brnbnmoreka ynpasneHus» - KoprnoparusHslii MeHemKMeHT https://www.cfin.ru/rubricator.shtml

5.3. [lepeyens NpoOrpaMMHOro odecnedeHust

Onepanunonnas cucrema PEJ] OC
Libre Office

5.4. YueOHO-MeTOAUYECKHE MATEPHAJIBI /ISl 00y4AIOIMXCH ¢ OTPAHMYEHHBIMHU BO3MOXKHOCTSIMH 310POBbS

IIpn HeoOXoAMMOCTH IO 3aiBIEHUIO OOYYAOMIETOCS C OTPaHMYCHHBIMH BO3MOXHOCTSIMH 37I0pPOBBS  y4eOHO-METONMYECKHE
MaTepHanbl MPEAOCTaBIAIOTCA B (OpMax, agalTUPOBAHHBIX K OTPAaHMYEHUSIM 3I0pOBbs M BocHpusTus uH(popmarmu. [ns mui c
HapyIICHUSIMU 3peHus: B Qopme ayanodaiina, B nedarHoidl ¢opme yBenudeHHbIM wmpudrom. s num ¢ HapylICHHSIMH ClyXa: B
(opMe HIIEKTPOHHOTO MOKYMEHTa, B IedarHoi Qopme. i U ¢ HapyICHWSMH OIIOPHO-IBHTATEIFHOTO ammapara: B (opme
3JIEKTPOHHOTO JOKYMEHTa; B IEUaTHOH (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUTIITUHBI

ITomemnieHus Ui BceX BUIOB pabOT, MPEIyCMOTPCHHBIX y4YCOHBIM IUIAHOM, YKOMIUICKTOBAHBI HEOOXOIUMOI CHENHATU3UPOBAaHHON
y4eOHOI MeOEeIbIO M TEXHUYCCKUMH CPEIICTBAMH O0YUCHHUS:

- CTOJIBL, CTYJIBS;

- IEPCOHATBHBINA KOMITBIOTEp / HOYTOYK (IIEpEHOCHOH);

- IPOCKTOP;

- 9KpaH / THTEePaKTUBHAS JJOCKa.

7. METOAUYECKHUE YKA3AHUSA JJIS1 OBYJAIOIIUXCS IO OCBOEHHUIO JTUCITUITJINHBI

Mertoaueckne yKa3aHUs 10 OCBOCHHIO UCIMILIMHEI IPEACTaBIICHEI B [Ipunoxkennn 2 k pabodel mporpaMMe JUCIUTLUIAHEL.




P®OHJ OHEHOYHbIX CPEIACTB

[Tpunoxenue 1

1 Onucanue nmoxa3aresiei u KPUTEPHUEB OLICHUBAHUA KOMIIETeHIINI HA PA3JIHYHBIX 3Talax
Hx (l)OpMHpOBaHI/IH, OIIMCaHHuE IIKAJ OLICHUBAHUSA

1.1 Iloka3zaTesu U KpUTEPUU OLIEHUBAHUSI KOMIETEHIINMI:

3VH, cocrasisroniue
KOMIIETEHIIUIO

ITokazarenu
OLICHUBAHUA

Kputepun
OIICHUBAHUS

CpencrtBa
OLIEHUBAHUS

[IK-4: CriocoOeH BHEAPATh METOJBI PAIlMOHAIBHOW OpTraHM3allid TPyJa, aHaJU3HpPOBATH
cocrosiHue #u 3(HEKTHBHOCTH PAOOTHI
HOPMHUPOBAaHUS TpyAa Ha paboOyuX MecCTaX, COBEPIIEHCTBOBATh CHUCTEMY OIUIATHl TpyJa B

CHUCTCMBI

OpraHu3aluu  Tpyaa

nepcoHaiga u

OpraHH3aIH

3 mpouenypy pa3pabOTKH | peIICHHE TECTOBBIX | IIOJHBIC U Bompocsr K|

CUCTeMbl MOTHBAIIMM  JJIS | 3aJlaHUM, OTBETHl HA | CO/Iep KaTeIIbHbIC Bauety (1-34),

OpraHu3ali B LEJIOM U €€ | BOIPOCHI 3HaHUS y4eOHOTO rectel  (1-20),

CTPYKTYPHBIX MOApa3IeIeHUun MaTepuaia TEMBI
mokimamoB (14

31), KOMILIEKT]
Baganuii (1-6)

Y npuMeHSTh Ha TMpaKTUKE | IOUCK U cOop yMEHUE IPUBOAUTH  [Bompockl K|
OpUHOUIBL  (GOPMHUPOBAHUS | HEOOXOIUMON IIPUMEPBL; YMEHHUE Bauety (1-34),
CUCTEMbl ~ MOTHUBAllUM U | JIUTEPATYPBHI, OTCTaBUTh CBOIO rectel  (1-20),
CTUMYJIMPOBaHUS TpyZa | uCroJb30BaHuE MO3ULUIO; YMEHHE TEMBI
IIEpPCOHAIA; MPOBOJUTH | pa3NUYHBIX 0a3 MOJIb30BATHCS moxmagoB  (1-
HCCIIEOBAHUS " | JaHHBIX, JIOIIOJIHUTEILHOMN 31), KOMILIEKT]
JTUAarHOCTUPOBATh THUIIBI | UCTIOJB30BAHUE JUTEPaTypou npu Bananuii (1-6)
TPY10BOM MOTHBAIIMH | COBPEMEHHBIX MOJITOTOBKE K
paboTHUKa ¥  mepcoHana | ”HPOPMAIMOHHO- 3aHATHUSM;
OpraHM3aly; pa3padaTbiBaTh | KOMMYHHKAIIMOHHBIX | COOTBETCTBUE
W BHEIPATh  IUIAHBl U | TEXHOJIOTHM U MPEACTABICHHON B
MporpaMMbl  MOTHUBAIIUU U | TJIO0ATBHBIX OTBETax MHPOpMaALUN
CTUMYJHPOBAHUS NIEpCcOHANa | UH(POPMAIIMOHHBIX Marepuanam JIEKIUU

pecypcoB IIpu U yueOHOM

MOATOTOBKE JOKJIAa/a | IUTEpaTyphl,

Y BBITIOJIHEHUH CBEIICHMSIM U3

3a/IaHUI MH(OPMALIMOHHBIX

pecypcoB MHTEpHET

B nHaBeikoM  pa3paboTKH | IeMOHCTpaIus 000CHOBAaHHOCTh Bormpocsr K
OpraHu3alOHHO- HaBbIKA TIOJTOTOBKK | oOpaimieHus k 6azam  Bauery (1-34),
YIIPABJICHYECKUX PENICHUN B | JOKJIAja, JIAHHBIX; rectel  (1-20),
obnactu MOTHUBALIUHU | BBITIOJHEHUS LEJICHAIPaBICHHOCTh (TEMBbI
nepcoHaa OpraHM3alliy; | 3agaHuit MOKCKa U 0TOOPa; nokimagoB  (1-
OLICHKM 5JKOHOMHYECKOH U 00BEM BBIMOTHEHHBIX [31), KOMILIEKT
couuagbHO 3P deKTUBHOCTH paboThI; Bananuit (1-6)
IIPOEKTOB COOTBETCTBHUE
COBEpIICHCTBOBAHUS CUCTEMBbI TpeOOBaHUSM.
MOTHUBALIMHI u

CTUMYJIMPOBAHHUsI TPYAA




1.2 IIIkajsl OLICHUBAHUS:
Texymmii KOHTPOJIb YCIIEBAEMOCTH W IMPOMEKYTOYHAsI aTTECTAIMsI OCYIIECTBISETCA B
paMKax HaKOMUTENTbHON OamTbHO-peUTHHIOBOM cucteMbl B 100-0anipHOM 1mKase.

50-100 6amnoB (3a4TEHO)
0-49 6amtoB (HE 3a4TEHO)

2 TunoBble KOHTPOJIbHbIC 32JaHUSI WJIM HWHbIE MaTepHaJbl, HEOOXOAUMBIE IS OLCHKH
3HAHMH, YMEHHUH, HABBIKOB M (M/IM) ONbITA [EATEJbHOCTH, XapPAaKTEPU3YIOUIUX JTANbI
(popMupoBaHHA KOMIIETEHUMH B IIpoLecce 0CBOeHHUs 00pa3oBaTeIbHOH IPOrpaMMBbl

BOHpOCBI K 3a49€Ty

1.3nayenne u poib GYHKIUU OJIOKA «MOTHBAIUS, CTUMYJIMPOBAHNE U OIIaTa TPyAa» B CUCTEME
Jpyrux OJIOKOB yIpaBJICHUS.

2.Uepapxusi morpebHocTeii A. Macnoy. IlpumeHeHue TeOpHHM B TPAKTHKE YIPABICHUS
MOTHBALMEN NTEpCOHAA.

3. Tpexdakropuas moxens [ERQ] K. Ansaepdepa. Ee otimmuune ot monenu Macnoy.
4.Tpexdaxrtopnas moneins JI. Mak-Knenanaa u ee npuMeHeHHe B IPAKTUKE YIPABICHHUS.
5.AByxdakropnas moaenb ®. ['epubdepra. [Ipumenenune ee B mpakTUKe yNpaBiIeHUS MOTHUBAIUEH
nepcoHasia. 3Ha4YeHUE MOJEIN AJIs Pa3BUTHUS TEOPUM OpraHU3aluy Tpyaa.

6. Teopus oxupmanus Buxtopa Bpyma. [louemy 3¢QeKTHBHOCTH MOTHBAIMK 33aBHCUT OT
peanu3anuy Tpex oKuAaHui. Vcnonp30BaHue TEOPUM B IPAKTUKE YIIPABICHUS IIEPCOHATIOM.

7. Mogens JI. Iloprepa — D.Jloypena u ee npakTHUYECKOE UCTIOIb30BaHHE.

8. CpaBHenue moaenu A. Macnoy u ap. ¢ mogensto . I'eprdepra.

9. CpaBnenue moneneit A. Macnoy u tpexdakropuoit monenu K. Ansaepdepa.

10. B3anMocBs3b Teopuil okuganusl, crpasenanuBoctu u moaenu [loprepa-Jloypena.

11. MoTuBanus 1 cTUMYJIMPOBaHKUE TPYAOBOro noseneHus. Kinaccuduxamus cTumynos.

12. HemarepuanpHOoe CcTUMyJIUpOBaHHE IHepcoHana. OpraHW3allMOHHBIE CTHUMYJIBI M HX
HCIIOJIb30BaHUE.

13. HemarepuaibHOE CTUMYJIMpOBaHKE NepcoHana. CTUMYJIbI, BOSHUKAIOUIME ITPU COBIAJICHNN U
y4acTUH B YNIPaBICHUH KOMIIaHUEH.

14. Vicnionib30BaHKE 3HAHUH O CTPYKTYpE TPYIOBOM MOTHBALIMU IPU CTUMYJIMPOBaHUU NIEPCOHAIIA
15. Mcnionp30oBaHue 3HaHUM O CTPYKTYype TPYAOBOM MOTHBALIMU IIPH OILIaTe TPYyAa IEPCOHAIA.
16. Mcnonb3oBaHue 3HaHUN O CTPYKTYpE TPYJAOBOWM MOTHBALMU IEPCOHANA NPU OpraHU3aluu
TpyJa IepcoHaa.

17. Ucionb3oBaHUE 3HAaHUM O CTPYKTYPE TPYLOBO MOTHUBALMH IEPCOHAJIA IPU ONIPEACICHUN
KOMMYHMKAI[MOHHBIX CBS3€H B KOJUIEKTHBE.

18. HemarepuanbHOE CTUMYJIMpOBaHKE NepcoHana. GopMel OpraHu3aluy CTUMYJIMPOBAHUS.

19. MopanpHO€ CTUMYJIMPOBAHUE.

20. DKOHOMHMYECKOE COZIepKaHue 3apabOTHOM TIaThI

21. ®yHKIMY ¥ TPUHLIUIBI OpraHU3aUul 3apa00THOM IJIATHI.

22. OcHOBHbIE YepThl PIHOYHOTO MEXaHNW3Ma PEryJIMPOBaHUS 3apaOOTHOM MIIATHI.

23. MunuManbHas 3apaboTHas 1iara. Ee xapakTepuCTUKU U CpaBHEHHE CO CTPaHAMHU C pa3BUTON
PBIHOYHOM 3KOHOMHKOM.

24. Tapudnas cucrema Kak 3J€MEHT OpraHu3aluy 3apaboTHOM IIaThI.

25. Cucrema omuiaThl TpyJla pabOTHUKOB TOCYJapPCTBEHHBIX U MyHHIUIIAIBHBIX YUPEKICHUMN.

26. Cuctembl omIaThl TpyAa U UX KiIaccu(UKALIMSL.

27. becrapugHas MoeIb OpraHu3aluy 3apadoTHON TUIATHI.

28. Omiata Tpyia B CUCTEME yIPaBIEHUS MO LENSIM.



29. OmnnaTa TpyJa Ha OCHOBE KBATH(UKAIIIH.

30. 3apyOe:xHBIii ONBIT OPraHU3ALUHU OIUIATHI TPYIA.

31. IlonsTHe cucteMsl omiatel Tpyaa. OCHOBHbIE IPUHIUIIMAIBHbBIE TPEOOBAaHUS K OIIATE TPYAa.
32. XapakrepucTuKa cIeIbHON U IOBPEMEHHON CUCTEM OIUIATHI TPY/a.

33. Ilonarue TapudHOil cuctema oraThl TpPyAa U XapaKTEPUCTUKA BCEX €€ HIEMEHTOB.

34. PerynupoBaHue OTHOIIEHHH 1O omuate Tpyaa. OCHOBHbIE CYOBEKTHI M OOBEKTHI
pEryJIupoBaHHUs.

Kpurepuu onieHuBanus:

- «3auteHo» (50-100 GamioB) BBICTABISACTCSA CTYIEHTY, €CJIM OH MPOJACMOHCTPHUPOBAT HAIMYWE
TBEP/BIX 3HAHUN B 00hEME IPOHUICHHOTO Kypca B COOTBETCTBHH C LIETSAMU 00yUEHUS, U3JI0KCHUE
OTBETOB C OT/AEIbHBIMU OHIMOKaMH, YBEPEHHO HCIPABICHHBIMHU TIIOCJE JIOTOJHUTEIbHBIX
BOIIPOCOB, NIPABWJIHHBIC B 1[E€JIOM JEHCTBUS 10 MPUMEHEHHUIO 3HAHUW Ha MPAKTHKE, B TOM YHCIIE
IIPU PELIEHUN PACUYE€THOIO 3a/I1aHMUS;

- «ue 3auteHo» (0-49 0aymioB) BBICTABISETCS CTYACHTY, €CJIM €r0 OTBETHl HE CBSI3aHBI C
BOIIPOCaMH, HAIMYECTBYIOT IpyOble OIIMOKH B OTBETE, HETIOHUMAHUE CYIIHOCTH H3JIaraeMoro
BOIIPOCA, HEYMEHHE IPUMEHSTh 3HAHUA Ha MPAKTUKE, HEYBEPEHHOCTh U HETOYHOCTh OTBETOB Ha
JIOTIOJIHUTEJIbHBIE U HABOJISALLME BOIIPOCHI.

TecTbI

1. Ha xakoM U3 3TanoB ynpasjcHUs COTPYAHUKaMU MOTUBALUS UTPACT BAKHYIO POJIb?
A. Ha stane nmoxbopa

b. Ha srane aganranuym HOBUYKa B KOMIIAHUHU

B. B npouecce nmocrtaHoBke Lienen

I'. B MOMEHT KOHTpOJIS

M. ITpu oOyueHnn u pa3BUTHH

E. Tonbko nns ynep:xanus

7K. Ha kaxJ1oM U3 NIepedynCIICHHBIX 3TAIOB

3. Hu Ha xakoM He BakHa, €CJIM M3HAYAJIbHO YEJIOBEK TPYI0JI00UB

2. YTo Ha3bIBaIOT BBICIIEHN CTENEHBIO 3aMHTEPECOBAHHOCTH COTPYAHUKA B pe3yJIbTaTax
KOMIIaHUH, KOT/Ia OH BOCIIPUHUMAET UX KaK CBOU COOCTBEHHbBIE, IPUBEPKEH KOMITAHUU U
CTPEMUTCS OBITh MAKCUMAIBHO 3(PPEKTUBHBIM?

A. Morusaruro
b. JlognpHOCTE
B. BoBneueHHOCTE

I'. Bce BhllIenepevyrciieHHOE



3. [Touemy TeMa MOTHBALIUU U BOBJICYEHHOCTH TIEPCOHANIA TAK aKTyajbHa U MOMYJSpHA U
MHOTHE KOMIIaHUM TPATST CBOM PECYpPChl HA IIOBBILIEHHE BOBJIEUYEHHOCTH IIepcoHana’?

A. Ceifuac Takoe BESIHHE MOJIBI
b. Tak kak ecTb MHOT'O KOHCQJITHHTOBBIX KOMITAHHH, KOTOPBIE XOTST HAa 3TOM 3apadoTaTh

B.BcBsasuc pe3yjibTaTaM MHOT'OUYUCIICHHBIX HCCHeﬂOBaHHﬁ, JOKa3bIBAIOIIWX BJIMAHUC
BOBJICYHCHHOCTHU Ha IIPOU3BOJUTCIBHOCTE U (bHHaHCOBBIC PE3yJibTaTbl KOMIIAHHH, MHOTUC XOTAT
HCII0JIB30BAaTh 3TOT HHCTPYMECHT

. Tak Kak 3Ty TeMy OYEHb JHOOSAT JUPEKTOPA MO IEPCOHATY

4. Yto MOXKeT NOATOIKHYTh COTPYJAHUKA K IIOUCKY HOBOTO MecTa paboThI?
A. XKenaHnue pa3BUTHUS U HOBBIH YPOBEHb OTBETCTBEHHOCTH

b. Kenanue pabortaTth B 60Jiee U3BECTHOM OpeHIe

B. lpyroii rpadguk paboThl

I'. MecTomnoiioxxenne odrca/padodero Mecra

/J1. Bce u3 BpIIIENIEPEUYHCIIEHHOTO

E. Hudero u3 nepe4mciieHHOro CIucKa

5. UTO U3 MEepEUUCIICHHOTO SBJISICTCS] IPUMEPAMH MOTHBA U30eTaHus?
A. Hexenanue paboTaTh B TEKYyIIEM KOJUIEKTHBE

b. Kenanue cMeHUTH PyKOBOJIUTEIIS

B. XKenanue pabortatb psAaoM ¢ JOMOM

I'. ITouck BO3MOXHOCTH paboTaTh B THOKOM rpaduke

6. Moxer nu COTPYAHUK OTKA3ATHCA OT IMPCIJIOKCHU A nepeﬁTH Ha p8.6OTy B APYT'YIO KOMITIaHUIO,
€CJIn EMY MPCAJTIOXKUIIN TaM 0oJiee BBICOKOE BO3Hal"pa)KI[eHI/Ie?

A. Her, Takoro He ObIBaeT

b. MoXeT TOIbKO OYEHB IIIYIBIIA COTPYIHHUK

B. Moxert, 50 HE B Poccun

I'. MoerT, ecinu B TEKYILLEH KOMIIAHUU €r0 YJIEPKUBAIOT IPYTHE€ MOTHBBI

7. HpI/I pa60Te 10 (I)OpMI/IpOBaHI/IIO 1 COBCPIICHCTBOBAHHUIO MOTUBAIIUOHHOT'O IMaKeTa/CUCTEMBI
MOTHUBAIUU B KOMITAHUHU C YCT0 HYKHO HA4YMHATL?

A. C ananu3a pplHKa TpyJia ¥ NPEIJIOKEHUH KOHKYPEHTOB

b. C popmupoBanus uiv aHaian3a CTpaTeru KOMITaHUN



B. C onpenenenus moTpedHOCTEH mepcoHana

I'. C onpenenenns 6romkera8. Kakas motuBanus spisiercst 6onee 3peKTUBHOM 111 pa3BUTHS
BOBJICUEHHOCTHU?

A. JlenexHasi/maTepuanbHasi, Tak Kak O3BOJISIET COTPYJHUKY CaMOMy IPHOOpPETaTh BCe, UTO
€My HY>KHO — B KOMIIaHUSIX C BBICOKMMH OKJIaJIaMU He ObIBa€T HE BOBJICUEHHBIX COTPYIHUKOB

b. Henenexunasi/nemaTepuanbHasi, Tak Kak COTPYIHUKA JOHDKHA MOTUBUPOBATh €ro paboTa u
KOJUIEKTHUB — B KOMITAHUSIX, HE TPATSAILIUX JIEHI'M HA MOTHBALINIO, & CO3/IAI0IIUX BOJIIEOHYIO
atMocdepy, HEeT TEeKYUYKU NepcoHaa

B. Ycaosnao HEMaTCpHralibHasd, TO €CTh COHI/IaJ'IBHHﬁ IMaKCT, TaK KaK COTPYJHUK I10JIYyYaACT YKC
rOTOBBIE OJ1ara OT KOMIIAHUHU — €CJIN caciiaTb MaKCHMMaJIbHO HAITOJIHEHHBIM COLIIAKET U
YCTpanBaTb MHOT'O INHUKAPHBIX KOPIIOPATUBOB — KOMITAHHU 6y,[[eT IoJIy4aTb MaKCUMAJIbHO
BO3MOJXHYIO ITPOU3BOAUTCIBHOCTD U JIOAJIBHOCTH COTPYAHHUKOB B 6HaFO,Z[apHOCTB

I'. Toabko rpaMOTHOC COYCTAHUC BCCX HHCTPYMCHTOB U BUAOB MOTHBALIUU CO CTpaTCFI/Ieﬁ
KOMIIaHHUH, C6aHaHCI/IpOBaHHOC LOEHHOCTHOC IIPEIJIOKCHUEC U COTPYAHUKOB JACT KCJIACMbIC
PE3YJIbTAThI IO MMOBBIIICHWIO BOBJICYHCHHOCTU U ITPOU3BOJAUTCIIBHOCTHU

9. B ueM coCTOMT IIaBHBIN PHUCK IIpH pa60Te C COTpYAHUKAMHU, UMCIOIIIUMU CAUHCTBCHHBIM HJIN
APKO JOMHUHUPYOIIHUM MOTUBATOPOM )IeHbFI/I?

A. Her HMKaKol OMacHOCTH — TaK KaK TaKHe JIFOOW YC€TKO 3HAIOT, 4Y€TO0 U XOTAT, U UMH JICTKO
YHIpaBJIATb

b.B TOM, YTO TAKHUC JIIOAN MOT'YT OKa3aTbCA MOIICHHHUKAMU

B. Dddext ot Takoil MOTUBALIMK HOCUT KPaTKOCPOUYHBINA XapaKTep, €ro Hy>KHO MOCTOSIHHO
«TIO/NUTHIBAThY HOBBIMH BBIIMJIATAMU — OFOIPKET MOKET CTaTh HEONPaBAaHHO BBICOKUM, a PUCK
yX0J1a B KOMIIAaHUIO, MTPEUIOKUBIIYIO0 HEOOIBIIYIO TPUOaBKY, Oy/1eT MaKCUMaJIbHBbIH

I'. Takux aroaer He ObIBaeT

10. Kakue norpebHOCTH B Hepapxuu Macioy B IEpBYIO Ouepe/ib MO3BOJISIIOT 3aKPhITh
MaTepuaibHble CTUMYJIbI?

A. ®u3nonoruyecKre moTpeoHOCTH
b. ITorpeGHOCTH B camopeanu3aiuu
B. IToTpeGHOCTH B yBa)KEHUH
I'. [TorpebHOCTH B IPU3HAHUU

11. Kakue notpebHOCTH B HepapXxuu Macioy B IEpBYIO Ouepe/ib MO3BOJISIFOT 3aKPhITh
HEMaTepHalbHbIE CTUMYJIbI?

A. ®usznonornyeckue noTpedGHOCTH, NOTPEOHOCTH B IPU3HAHUH, B CaMOpeaIn3aluu

b. HOTpe6HOCTI/I B CaMOpcaJin3aluu, (1)I/I3I/IOJ'IOFI/IHCCKI/IC, HOTpe6HOCTB B 0€30I1aCHOCTH



B. [TorpebHOCTH B YBa)KEHUH U MPU3HAHUH, B IPUHATIC)KHOCTH K OINpe/IeJICHHON TpyIIe, B
camopealln3alnuu

I'. [ToTpebHOCTH B MPUHAJICIKHOCTH K ONIPEICICHHON TpyTIe, MPU3HAHUT
12. Kakoii moaxo/1 B MOTUBAIIMK KOMAH bl OYIeT UMETh HAaWIy4IlIui pe3yibTar?
A. BeIOpaTh «CBOI» CTWIIb yIIPaBICHUS M OBITH MOCTOSIHHBIM B CIICIOBAHUU 3TOMY CTHITIO

b. BeisicHuTE HOTpe6HOCTI/I 1 0COOCHHOCTH KaXXJI0Iro WicHa KOMaHbl U ITPUMCHSATDH
I/IHI[I/IBI/II[yaJILHbe/'I noaxoa B 3aBUCUMOCTH OT 3TUX HOTp€6HOCTCﬁ 1 MOTUBAaITMUOHHOTI'O HpO(l)I/IJISI

B. Hcnonbp30BaTh 411 MOTUBALIMKA COTPYIHUKOB T€ HHCTPYMEHTBI, KOTOPbIEC HAUITY4YIIUM
00pa3oM COOTBETCTBYIOT HACTPOCHUIO

I'. Bce moaxoapl 0IMHAKOBO MOJIE3HBI

13. JIOMUHHMPYIOIUM MOTHBOM KaKOTr'0 TUIIA, COIVIACHO Kiaccupukanuu Makkienannaa, 10JKeH
o0nagath Mapkerosior wiu PR-crienmanuct, 4To0bl OCHOBHBIE 00513aHHOCTH OBLIM CO3BYYHBI
NOTPEOHOCTAM, KOTOPbIE COTPYAHHUK OKUIAET yIOBIETBOPUTH Ha paboTe?

A. MoTuB Biactu

b. MotuB noctnxeHus

B. Morus conpu4actTHOCTH

I'. MotuB ycnexa

14. Ha pe3ynbraTax nccie1oBaHUI KaKoil HAyKH OCHOBaHbI COBPE-MEHHbIE TEOPUU MOTHUBALIUN?
A. punocoduu;

b. ncuXonoruueckux ucciaea0BaHni;

B. ynpasnenus nepcoHaiom;

') OUXEBHOPU3M.

15. OT™MeTbTe OCHOBHBIE (DOPMBI CTUMYJIOB.

A. CTUMYJIMpPOBaHUE TPYa;

b. mpunyxnenue;

B. opraHn3anmoHHOE CTUMYJIMPOBAHHUE;

I'. camoyTBepKICHHE.

16. 4. B ueM BbIpaK€HbI OTJINYUTEIBHBIE YEPTHl CTUMYJIMPOBAHMS OT MOTUBALUN?

A.MOTI/IBaI_[I/IZ IMpu3BaHa pPEryjinpoBaTb NOBCACHUC pa6OTHI/IKa Ha OCHOBC CTUMYJIMPOBAHUS,



b. cTumynupoBaHue - 3T0 0IHO U3 CPEICTB, C MOMOUILI0 KOTOPOTO MOKET OCYIIECTBISATHCS
MOTHUBHUPOBAHUE.

17. Teopus «X» Obuta pa3paboTana:
A.®D. Teitnopowm;

b. 1. MakI'peropowm;

B. B. Oyun.

18. Cornacno teopuu /. MakKnennanna ctpemieHue K IpyKECKUM OTHOILIEHUSIM C
OKPY’KaIOIIMMHU €CTh TOTPEOHOCTH:

A .JTOCTHIKEHHUS,

b. coyuacrus;

B. BmactBoBaHwus.

19. Teopus [loptepa-Jloynepa BKIIOUAET 3JII€MEHTHI:
A.Teopuu OXKUJAHUS;

b. Teopun npuobperennsix norpeduocteit J[. MakKnennanna;
B. Teopuu crnipaBeyinBOCTH;

I'. Teopun cymectBoBanus, cBsi3u u pocra K. Anbnepdepa.

20. CornacHO TEOpUH KaKOTo aBTopa JUIs 3P PEKTUBHON MOTHBAILIUN MEHEKEP JAO0KEH
YCTaHOBUTHb TOUHOC COOTHOICHUEC MCKIAY JOCTUTHYTBIMU PE3YyJIbTaTaMU U BO3Hal"pa}K)1€HI/I€M?

A.Anamca;
b. Iloprepa-Jloynepa;
B. B. Bpywma;

I'. ®. I'epubepra.

HNHCTPpYKIMSA 110 BHINOJTHEHHIO
B BapuanTax 0TBETOB HE BCErJja OJUH BEPHBIN OTBET.

Kpurepun onenuBanus:

MakcuManbHOE KOJImuecTBo 0ayuios — 20
3a Ka[blii TPABIIIbHBIN OTBET Hauucsiercs 1 6am.

Tembl 10KJI210B

1. Konuenmnuu u Teopuu MOTUBALIMU TPYAOBOH JI€ATEIHHOCTH 32 PyOEIKOM.



2. OTeuecTBEHHBIE KOHLENIUY U TEOPUU MOTUBALIMU TPYIOBON JEATEIBHOCTH.
3. CoBpeMeHHOE COCTOSIHHE Pa3pabOTKH HAYYHO-TIPAKTUYECKHUX MPOOIIEM TPYIOBONH MOTHBAIMU
B Poccun 1 3apy0ekHBIX cTpaHax.

4. Knaccuukanus MOTUBOB U CTUMYJIOB.

5. MexaHusm TpyJ10BO MOTHUBALIUH.

6. CyIIHOCTh 1 OCHOBHBIE ITOHSATUSI MOTUBALIUU TPYAOBOH JEATEIbLHOCTH.

7. ®yHKUIUX MOTUBALIMM TPYJOBOM JEATEIBHOCTH.

8. CyIlIHOCTH U collMabHas Ipupoja 3apabOTHOH IJIATHI.

9. MuHuManpHas 3apab0oTHas I1aTa Kak OCHOBA TOCYJJapCTBEHHOT'O PEryJIMPOBAaHUS OILIATHI
TpyZJa.

10. I[Ipo6sembl OpraHu3aliy OMIaThl TPyJa HA COBPEMEHHOM 3Talle.

11. Buasl noTpeOUTETBCKOTO OFO/IKETa M METOJIBI €r0 pacueTa.

12. ®opMBl ¥ CUCTEMBI OILIATHI TPY/1a: TPAJAULMOHHBIE U HOBBIE.

13. IIpemuanbHbIe CUCTEMBI OTUIATHI TPY/A.

14. IIpo6semsl noBbIEHMS 3((HEKTUBHOCTH TPYAOBOTO MTOBEICHHS.

15. OcHOBHBIE HallpaBJIEHUs FOCYAAPCTBEHHOIO PETYJIMPOBAHUSI OIUIATHI TPY/A.
16. ConmnanpHast 3¢ (heKTUBHOCTb CTUMYJIMPOBAHUS TPYAa PAOOTHUKOB.

17. Dxonomuyeckast 3p(HEeKTUBHOCTh CTUMYJIHUPOBAHUS TPY1a paOOTHHKOB.

18. MeToapb! CTUMYIUPOBaHUS PAOOTHI B HEOIATONPHUATHBIX YCIOBUAX TPYIa.
19. OcHOBHBIE MPOOIEMBI PAHOHHOTO PETYJIMPOBAHUS OTUIATHI TPY/IA.

20. MeTozb! OLIEHKH NPO(EeCCHOHAIBHBIX U TUYHOCTHBIX KauecTB paboyeil Cuibl.
21. KoHuenuust «kayecTBa TpY10BOU HKUZHN.

22. OcHOBHbIE HAaNPaBJIEHUS COBEPILEHCTBOBAHUS OIUIATHI TPY1a 3a pyOeKoM.
23. MeToauKu OIIEHKU CI0KHOCTH padoT.

24. Mougukanuy MoompHUTEIbHbIX CUCTEM YUacTUsl B IPUObUIAX.

25. B3auMOOTHOIIEHNE UHAUBUIYAJIbHBIX U KOJIJIEKTUBHBIX PE3YJIbTaTOB B
HOOILPHUTEIBHBIX CUCTEMaX Ha COBPEMEHHOM 3Tarle.

26. OcHOBHbIE HarpaBiieHUs peopMbl OIUIaThl Tpyaa B Poccun.

27. Metoapl yueTa TpyJOBOTO BKJIaJla B UTOI'M KOJUIEKTUBHOTO TPY/a.

28. BHEAKOHOMUYECKUE CTUMYJIbI 1 MOTUBBI.

29. OcHoBHbIe TpeOOBAHUS K YIIPABIECHHUIO TPYOBOI MOTHUBALIUEH.

30. dakTOpHBIN aHAIU3 MOTUBALIMM TPYJOBON AEITEILHOCTH.

31. HemarepuanbsHOE CTUMYJIMPOBAHUE TPYAQ.

Kputepuu onenuBanus:
Hoxnan onenuBaercs o 10 GayuibHOM mIKane:
e «9-10 GanyoBy BBICTABISIETCS CTYJACHTY, €CITH JOKIA MOTHOCTHIO PACKPBIT, CTYJEHT OTBETHI
Ha BCE JIOTIOJTHUTEILHBIC BOITPOCHI
e «7-8 OammoBy», eciIM JOKJIaJ TOJHOCTHIO PACKpPBIT, HO CTYJGHT HE OTBETUI Ha
JIOTIOTHATEITHLHBIC BOTIPOCHI.
o «5-6 0amoBy, €CIK AOKIIAJ PACKPBIT HE TOJTHOCTHIO, M HA BOIIPOCHI CTY/ICHT HE OTBETHUIL.
e «l-4 6annay, ecnu JOKJIaa PACKPHIT HA TMIOJOBUHY
e «0 GannoBy, ecnu TOKIAJ HE PACKPHIT JaXKe Ha TIOJIOBUHY.
MaxkcuMaabHOE KOJTHYECTBO 0AJIOB, HAOPAHHBIX 3a MOATOTOBKY JA0KIaa0B — 50.
5 goxitanos X 10 6ammtoB = 50 6am10B.

KoMmiiekT 3aaanui

3aganuel.
PaccraBuTh Ha3BaHUS TEOPU MOTHBAILIMU B COOTBETCTBUU C UX OMHCAHUEM.



BosbiimHCTBO
COTPYZHUKOB HE JFOOUT
paboTy u cTapaercs 1o
BO3MOYKHOCTH €€ 30eratb

Pabora saBisercs
JKEJIaHHOHU TS
OOJIBIIIMHCTBA COTPYTHUKOB

HeobOxonuma
3a0ota 0
Ka)KJIOM
COTPYITHUKE
B LIEJIOM
(3abota o
KauyecTBe
KU3HU)

BonpmMHCTBO COTPYAHUKOB
HE00XO0IMMO 3aCTaBIATh
BBINOJIHATH pabOTy, OKa3bIBast
aJMUHUCTPATUBHOE,
9KOHOMMYECKOE U
IICUXO0JIOTMYECKOE JIaBJICHUE

COTpyAHHKH CIIOCOOHBI K
1eJIey CTPEMIICHHOCTH U
CaMOKOHTPOJIIO, CIOCOOHBI
CaMOCTOSITEIILHO OTIPENIENISATh
CTpaTEeruy JOCTHIKCHUS
nenen

[IpuBneyeHue COTpyTHUKOB K
IpyIIIOBOMY  IIpoOIECCy
IIPUHATUS YIIPABICHYECKUX
pelIeHU

MPEANIOYNTAET OBITH
WCIIOJIHUTENSIMU U u30eraer
OTBETCTBEHHOCTH

CTPEMHTCS K
OTBETCTBEHHOCTH U
CaMOCTOSTEIIbHO TPUHUMAET
ynpaBieH4YecKre PyHKIUU

BonbIIMHCTBO COTPYAHUKOB | 3aMHTEPECOBAHHOCTh [Iepnonnueckas poranus
3aMHTEPECOBAHBI TOJIBKO B pabOTHUKOB  3aBUCHUT OT | KaApOB M TMOXKU3HEHHAs
0e30macHOCTH CUCTEMBl BO3HAarpaXJICHUW | FapaHTUPOBAHHOCTh

o OKOHYATEJIbHOMY | 3aHATOCTHU

pe3yabTaTy
BonapmmHCTBO COTPYAHUKOB CoTpyaHuK

[TouTn BCe COTpyIHUKHU HE
HUMEIOT TBOPUYECKUX
CHOCOOHOCTEH U
VHULMATUBBI

MHorue coTpyTHUKH UMEIOT
pa3BUTOE BOOOpaKEHHE,
TBOPYECKHE CITOCOOHOCTH,
M300peTaTeNbHOCTh

3aganue 2.

PaccraBuTh B Tabnuie GpakTopsl Ki1acCU(PUKALUU CTUMYJIOB B COOTBETCTBUU C UX OMMCAHUEM.
@DakTOpBl: BPEMEHHOW MHTEPBAJ MEXK/Y PE3YJIbTATAMU IEATEIBHOCTH U NIOJy4YEHHS CTUMYJIA;
MIOBTOPSIEMOCTD; CTEIICHb ONPEACICHHOCTH CTUMYJIA 10 COBEPILIECHUS IEUCTBUS; CTENIEHD U
XapakTepy KOHKPETHOCTH YCIOBHM MOJYyYEHUs CTUMYJIA; PE3YyJIbTATHI ACSITEIIBHOCTA OT HOPMBI;
00BEKT CTUMYJIMPOBAHUS; MHTEHCUBHOCTb BO3JCUCTBUS; MAaCIITa0 BO3CHCTBUS; BUIBI

Pakrop

Ctumyibl

[To3uTuBHBIE (MpU HA3HAUYEHUU CTUMYJa OLIEHHUBAETCS  TOJBKO
JOCTH>KEHHUE WM TPEBBIIIEHNE HOPMATUBHBIX TAPAMETPOB) U HETaTUBHBIE
(oTcTaBaHue, OTKIOHEHUE OT HOPMATHBOB)

NuauBuayanbHble (BEIMUMHA CTUMYJla YCTaHABIMBAETCA 110 PE3YJIbTaTaM
NEeSTENIbHOCTH  KOHKPETHOro paOOTHMKA) W  KOJUIEKTUBHBIE  (TIO
pe3yJIbTaTaM JeATEeIbHOCTU BCErO KOJUIEKTHUBA)

Crnabpble, cpeiHHe, CHIIbHBIE

['moGanbHbIe (BO3AEHCTBIE MOTPEOIEHUS HA TPOU3BOICTBO), (PMHAHCOB Ha
HKOHOMHKY); pernoHajbHble (IleHbl Ha He(dTh Ha biamkHeM BOCTOKe,
neHsl Ha xJjonok B Cpeaneil A3um); B Macmtabax ctaHbl (MHOIAIUSA,
MUTpalLKs, POKIAEMOCTb); OTPACieBble, BHYTPHOPraHU3allMOHHBIE.




MartepuanbHble (JIeHEKHbIE U HEICHEXKHBIE ), MOpaJIbHbIE,

CBOOOJTHBIM BPEMEHEM U TPYJIOBBIE

HenocpenctBennsle (cTUMYI BpydyaeTcsl cpa3y 1o 3aBEepIICHUN
JESTENIBHOCTH ), TEKYILKE (C OTCTABAHUEM OT JESATEIILHOCTH:
€KEHEJIEJIbHO, €KEMECSYHO, KEKBAapTaIbHO U T.J.), IEPCIEKTUBHbBIC (32
roJl, 3@ MATh JIET, IPH BBIXOJIE HA IIEHCHUIO)

Pa3oBble, BpeMeHHbIC, MHOTOPA30BbIC, TOCTOSIHHBIC CTUMYJIBI
Onepexarouiie 1 MoAKpeIUIsioIye

OO6mmue (OTCYTCTBYET KOHKPETHOCTD B OIICHKE PE3YJIbTATOB ACATEILHOCTH
JUISL TIONMyYEHUs] CTUMYyJa), OTaJIOHHBbIE (CTUMYJIbI YTBEp)KIAlOTCA 3a
3apaHee OrOBOPEHHBIE PE3YJIbTaThl), COCTI3aTENbHbIC (32 3aHATOE MECTO B
COpPEBHOBaHMH MJIU KOHKYPCE)

3aganue 3.
PacctaButh B Tabuuile Tpynmbl IEepcOHaNa B COOTBETCTBHUHM C JKENATeNbHBIM CIOCOO0M
BO3HArpaXkJICHHUS.

[lepconan:  mgucmerdyep,  CEKpeTapb,  YHOPaBJISIOMIMNA  MPOU3BOJACTBOM;  XYIOXKHHK;
MIPOU3BOJICTBEHHBIC paboune; TOpropas rpymmna

Ilepconan Bosnarpaxnenus

['pynmoBas caenbHas CUCTEMa IUIAThI TPYAa;

[Ipemuu 3a JOATOCPOUHOE 3aBEPIICHHE PA0OTHI, 32 CBEPXYPOUHYIO padoTYy,
OCBOCHHE HOBOHM TEXHUKH, TCXHOJIOTUU;

OOGm1as cxema JI0JIEBOTO YYacTHs B IPUOBLIH;
OTCcpoUEHHBIE TUIATEKY;

VYyacTue B akIIMOHEPHOM KaruTase

Cy0Ocunuu, KpeIuThl, CTpaxOBaHHUE.

[Ipemuu 3a CBOEBpEMEHHYIO MOCTABKY TOBapa
Boznarpaxaenue 3a cBepxypounyro paboty; [loBeienue B
JTIOJDKHOCTH /IO YIPABJISIOMIETO CKIIAT0M;

OO6mas cxema JoJIeBOro y4acThsi B MPUObLIH
Boznarpaxaenue 3a cBepXypouHyIo padoTy;

OO6mas cxema JoJeBOro y4acTus B MPUObLUIH;

[ToBbImIEHNE 10 YIPABIIAIONIETO OPUCOM;

TpaauimoHHbIe MOAAPKU HUPMBIL.

NuauBunyansHas NpemMus 3a yAa4HbIN JU3aliH;
NuanBuayanbHble KOMICCHOHHBIEC C 00beMa MPOJIaK;
OO0m1as cxema JI0JIEBOTO YYacTHs B IPUOBLIH;

becrinatHas opranu3zaiivs BEICTaBKH pa0dOT, OTIaTa YYaCTHs B Pa3IMYHBIX
KOHKYpCax M MPOEKTax;

[loBbIlIeHNE B TOIKHOCTHU JI0 IU3aiiHEpa-MEHEIKepa;
Ormiara JMYHOW MacTEPCKOM.

BozHarpaxaeHnue 3a CBepXypouHyro padboTy;

OO0m1as cxema JI0JIEBOTO YYacCTHs B IPUOBLIH;
[IpennoxeHue 0 J0JIEBOM y4aCTUU B PUOBLIH;

OnnroHBI Ha aKIHH;

CrennanbpHbIe TPEMUH TI0 PE3yJIbTaTaM padorT.
NHnuBuyansHbIe KOMIUCCHOHHBIC C 00bEMa MPOJIaK;




oM,

WuauBuayanbpHas IpeMus 3a BKJIaA B OOIYIO MPUOBLIH;
['pynmnoBbie KOMUCCHOHHBIE C YBEIMUYEHUSI 00beMa MPOJaxk 3a MPOLUIbII

['pynmoBas cuctema J0JI€BOTO YYacTHsl B IPUObLIH;
[IponBmwxkenne Ha Ooyiee BBICOKHE JOJDKHOCTH € Ooyiee BBICOKOH
3apIuIaTou.

3aganue 4.

PaccTaButh B Ta6J'II/II_[e 00BEKTHI IMpEMHUPOBAHNA B COOTBETCTBUU C ITOKA3aTCIIIMU

IIPEMUPOBAHUSL.

OOBeKT MpeMUpOBaHUs: SKOHOMHUS ChIPbs, MaTEpUaOB U ApP. PECYpPCOB M0 CPABHEHUIO C
HOPMAaTHUBaMU; TIOBBIIIICHUE KAYECTBA IMPOIYKIIUHU, KAYeCTBa YCIYT; pOCT (PMHAHCOBOM
YCHEUHOCTH, TPUOBUTLHOCTH KOMIIAHUH; CHUYKEHUE Opaka MpOoAYyKIHUU U peKJiaMalus yCiyT;
yBeIUYCHHE 00BbeMa BBIITyCKAeMOM MPOAYKIIUU, YBEIHUYEHHE 00beMa MPEOCTaBISEMbIX YCIIyT

OObeKT NpeMUpoBaHUs

ITokazaTenu npeMUpPOBAHUS

CHIDKEHHE CEOSCTOMMOCTH TPOJYKTa 3a CUYeT ASKOHOMHH
pecypca; COKpalleHHe pacxXoJI0B Ha CIUHUILY KOHECYHOH
MPOAYKIIMYU; BBINIOJHEHUE IJIAHA TI0 CHIDKCHHUIO HU3JCPIKEK
MIPOU3BOJICTBA; COKPAIICHUE pab0UYero BpeMEHH! Ha OIepaIyio,
BHJI paboT

PocT onm nmpoAyKiuu BBICIIETO Ka4yecTBa;

PocT ynoBIeTBOPEHHOCTH KIIMEHTOB;

VYBenuueHue nokas3aTess cepBuca 00CIyKUBaHUS KIIMEHTOB;
CoxparieHre cpokoB 00CITyKUBaHUS;

Buenpenne B IPOM3BOACTBO  HOBOM  NPOIYKLHH,
IIPEIOCTABIIEHNE HOBBIX YCIIYT;

PocT 06beMa 100poKkauecTBEHHON MPOIYKIIHH;

OtcyTcTBHE IITPAdHBIX CAHKIUN

NpUOBUIBHOCTh;  PEHTA0ENbHOCTh,  OKYNAeMOCThb  IpH
MHBECTULMAX; YACpKaHUE HA ONPEACIEHHOM yPOBHE 3apIlIaT;
CHIDKEHHE 3apIUIATOEMKOCTH KOHEYHON MPOAYKIHUU

PocT 06bema qo6pokauecTBEHHON MPOIYKIIHH;
OtcyrcTBUE ITpapHBIX CAaHKIUI;

OTtcyTcTBUE pekiiaMaluil Ha MPOIyKIUIO, YCIYTH;
Brinonnenue TpedoBanuii cucteMsl 6€37e(heKTHOrO Tpyaa

BrimonHeHne (IepeBhINOIHEHNE) TUIaHa IO 00bEMY BBIITYCKa,;
BrinosiHeHuE 171aHA MO POTY NPOU3BOIUTEIBHOCTH TPYa;
BrimonHenue (TIepeBHINOTHEHNUE ) IPOMEKYTOYHBIX
ToKa3aTesei padoT, CBSI3aHHBIX ¢ KOHEUHBIMU TTOKA3aTeIISIMH;
Poct ToBapoobopora

3amanue 5.

I/I3y‘-II/ITB CUTYyallUOHHOC 3aJaHNC U OTBCTUTHL HA BOIIPOCHI.

HHCWlpyMeHmbl momueayuu pa6ouux.

XapakTepucTHKa OpraHUu3aluu.

CrpykTypa - yrpaBieHHe U BCE aIMUHUCTPATHUBHBIE CITY>KObI HAXOATCS BOJHOM 31aHUU
B KpyIniHOM ropoe Jlenunrpaackoit oomacti. OCHOBHOM 3aKa34iK OpraHU3aluu TEPPUTOPUATBHO
HaXOJIUTCS B HENOCPEACTBEHHOM OJM3ocTH OT mnpeanpustus. Takke  HMEIOTCS — JBe



CTPOUTENIbHbIE IUIOMAAKU B peruoHax. [Ipoduip AesTenbHOCTH — CTPOUTETHbHO-MOHTAXKHAS
opranu3zanys, CyOnoapsIurK, 0JTHO U3 IPEANPUATHNA XOJITUHTA.

OO6mmast yncneHHOCTh mepcoHana — okoio 500 yenmoBek. Cpok paboThI
opranuzaiuu — CMY cymiecTByeT ¢ COBETCKMX BpeMmeH. 3a mociennue 10 et
3HAYUTENIbHO U3MEHWJIACh CUCTEMA yIPaBICHUSI.

OOmas cutyanus

Bbl —3aMecTuTeNb T€HEPAIBHOTO JIUPEKTOpa MO paboTe ¢ MEPCOHAIIOM.

Berynuwnu B 1oipKHOCTH Hepeno Hasazd. Jlo Ballero mpuxoja B OpPraHU3aldio
9TOM MO3ULIMK B HeW He Obu1o. Bac mpuriacun Buile-Ipe3UACHT XOJAUHTa (He padoTaroImuii
HETOCPEACTBEHHO Ha JAHHOM MPEATIPUATHH).

N3 Gecenpl ¢ reHepaIbHBIM JUPEKTOPOM BbI Y3HAIIM:
1. OCHOBHO# KOCTSIK COTPYJHHKOB paboTaeT Ha MpEeANpHUITUN OT 15 10 25 net u He codupaeTcs
YXOAWTh B CHJIy BO3pacTa W HPUBBIYKU. DTO BBICOKOMpPO(ECCHOHAJIbHbIE pabouyue Kajphbl,
UMEIOIIME YHUKAIbHBIN OIIBIT.
2. TekydecTb KaApOB HAOIIOIAETCS, CKOPEE, CPETU MOJIOIBIX CIICLUATNCTOB: OHU IPUXOIAT MOCIIe
WHCTUTYTA, TOJYYalOT OMBIT, a MOTOM YyekalT B llerepOypr Ha  CTPOUTEIBCTBO
CyIIepMapKeToB, IJie IUIATAT BBOe OoJbiue, yeM B CMYVY.
3. B opraHmzammm CymiecTByeT CUCTeMa OOydYeHHUsS MOJIOABIX pabdouyux (ecTh COOCTBEHHBIH
y4eOHBII MOJIUTOH, COOIOIAI0TCS TPAIULIMY HACTABHUYECTBA).
4. C coBeTCKUX BpEMEH Ha MpEeANpUATUN BEJIETCS KyJIbTYypHO-MaccoBas paboTa (COpeBHOBaHMS,
TYpPUCTCKUE CJIETHI, IPA3IHUKHU U JIp.).

N3 Bammx TuYHBIX HAOIIOACHUH 32 IEPBYIO HEJENIO paOOThI:
1. B KoiekTuBEe 370pPOBBIN COLMAIBHO-TICUXOJOTHUECKUNH KIuMaT (JoOporKenarenbHbIe,
JIOBEPHUTEIbHBIE OTHOIIECHHS, CIUIOYEHHOCTh, OT3BIBYMBOCTH, TOTOBHOCTH TIOMOYB ).
2. JIuneiiHble pyKOBOJUTENN HE 3HAIOT COBPEMEHHBIX CHUCTEM MOTHBAIIMH M CTUMYJIUPOBAHUS, B
yIPaBJICHUH UCTIOIB3YIOT €AUHCTBEHHBIN CTHIIb - TIOAYEPKUBAIOT OIIMOKHU IMOTYMHEHHBIX, @ HE UX
JOCTHKEHUSI.
3. bpuraaupel pacnpenenstoT 3aJaHus 10 NPUHIUINY «TPY3UTh Ha TOrO, KTO BE3ET», 3a
nepepabOTKM ~ HUKAaKOM  JIOMOJHUTENBHOM  OIUIAThl HE MPETyCMOTPEHO.
4. B 1ienom KoJUIEKTUB OYeHb WHEPTEeH. VI3MeHeHHs 1 HOBOBBEICHUS BCTPEYAIOT COMPOTHBIICHHUE
CO CTOPOHBI PYKOBOJMTEJEH U COTPYTHUKOB.
5. BbIcokasi ieHTpanu3aius yrnpaBieHHsi, OOJBIINHCTBO ONEPATUBHBIX PEHICHUH MPUHUMAETCS
«HaBEPXY».
6. JluHeliHbIe PYyKOBOAMTENM CUUTAIOT, YTO TPUYMHA BCEX MPOOJIEM - OTCYTCTBHE CHCTEMBI
MOTHUBAIUH COTPY/HHUKOB.

W3 ananm3a BHYTpEHHEH TOKYMEHTAIIU:
1. B komnaHuu cymecTByeT (UKCUPOBaHHbIE PACIEHKM Ha pa3jIM4yHbIe BHJIBI pa0OT, U orjiaTa
TpyAaa pabouMX HAYMCISIETCS HMCXONs W3 TPOIEHTa OT WX BhIMONHEHMs. OJHAaKO OHa He
COOTBETCTBYET peallbHbIM TPYyA03aTpaTaM.
2. Cucrema oruiaTel TpyJa «Hempo3payHay. Paboure He MOTYT caMu MOJACYMUTATh, CKOJIBKO U 32
YTO OHM IOJTyYart.
3. JIomKHOCTHBIE UHCTPYKIIMHU, PETIAMEHTHI M CTAHIAPTHI (TIPEATIPHITHE CePTUHUIIUPOBAHO IO
ISO) He ncnonHsOTCA, OTCIOAA — TyOnupoBaHue (PyHKIUI U HU3Kask COrJIaCOBAaHHOCTH JIEHCTBUI
MOAPAa3ACIICHAN.
4. B opranuzauuu HeT (GOpMaTN30BaHHOM CUCTEMBI OLIEHKH NiepcoHana. [Ipennpusarue Ha JaHHOM
JTare He MOXET TOBBICHTBH 3apIliaTy COTPYIHHKaM, T.K. SBISIETCS YAaCTHYHO rOCYAapCTBEHHBIM
U paboTaeT B COOTBETCTBHHM C TPEOOBAHUSIMHU U MPEIMTUCAHUIMU MUHUCTEPCTBA.

3AJIAHUE:

1. Kakue HMHCTpYMEHTHl MOTHBALlMM BBl MPEJIOKUIM Obl BHEIPHUTH PYKOBOJCTBY JaHHOTO
TPENPUSATHS JUTS TIOBBIIIEHUS JIOSTIBHOCTH COTPYAHUKOB (OCOOSHHO MOJIO/IBIX CIIEIIUAIACTOB).
2. HyxHO 5u, Ha Ball B3IIAJ, MEHATH cucTeMy oriatel Tpynaa? Kakum oGpasom?



3. Kak o00ocHOBaTh CBOM HPEIJIOKEHHS PYKOBOJIUTENI0 M paboTaTh C CONPOTHUBICHUEM
M3MEHEHHUSIM CO CTOPOHBI PYKOBOJUTEIS, CTAPUIMX COTPYJHUKOB IPU BHEAPEHUH NTPEATIOKEHNIN?

3aganue 6.
V3y4uTh CUTYyallMOHHOE 33J]JaHUE U OTBETHTH HA BOIPOCHI.

Momusayus compyOHUKo8 omoena o0CIyHCUBAHUA KIUEHMO8.
XapakTepucTUKa OpraHU3alHH.

[Ipodune nedareabHOCTH — 3aBOJ MO MPOU3BOJACTBY ToBapHOro OetoHa. CTpyKTypa
KOMITAaHUU: JIBA KIIFOYEBBIX MOJPA3ICICHUS — OT/IEN MPOJAX U OTIEN 00CTYKUBAHHS KIHMEHTOB.
[Tpouecc B3auMOIEHCTBUS ¢ KIIMEHTaMU ACITUTCS Ha JIBa 3Talla - 3aKJII0UYEHUE JIOT0BOpa, OTTpy3Ka
U JI0CTaBKa OETOHA HA OOBEKT.

UwucneHHocTh nepconana — okoiio 150 uenoek. Cpok pabOTHI Ha phIHKE — S JIET.

OOu1as cutyarus

Bo1 — Menemkep no nepconany. HemaBHo reHepalibHbIN AUPEKTOP MOCTABUII Mepel] BaMu
3aady: MPOAHAIU3UPOBATh CHUCTEMY MOTHBALWHU JUISI COTPYJHHKOB OTAeNa OOCITY>KUBAHHS
KIIMEHTOB U Pa3paboTaTh HOBYIO.

Cuctema oruiaTel B JaHHOW OpraHu3aluu cGopMuUpoBaHa JaBHO, M MEHATH €€ B
Onmkaiiliee BpeMs He TUIaHUPYeTCs (OHa OCHOBaHa Ha MKCUPOBAHHOM OKJjane). Ho B mocnennee
BpeMsl yYaCTHJIUCH >KAIOObI PYKOBOJAWTEINSL OTHeNa OOCITY)KMBAaHHS KJIMEHTOB Ha OTCYTCTBHE
MHCTPYMEHTOB BJIHMSHHS HA CBOUX COTPYIHUKOB. [1o ero cioBam, eciau Obl y HETO ObLIT OTAETBHBIN
peMUNIbHBINA (DOH], OH 3aCTaBHJI ObI MOAYMHEHHBIX JTyYllle paboTaThb.

[Tocne ananu3a NeATENBHOCTH COTPYJHUKOB OT/ENa MO OOCTY>KMBAHUIO KIMEHTOB BBI
OPULUTA K BBIBOAY, YTO OOJBIIMHCTBO U3 HHUX COOTBETCTBYIOT HPO(ECCHOHATHHBIM
TpeOOBaHUSAM K JIOJDKHOCTH, 00Ja/1al0T HEOOXOAUMBIMHU HAaBBIKAMH M CIIPABJISIOTCS CO CBOMMU
o0si3anHOCTsIMU. Ho 001mme mokaszarenu 3pGeKTHBHOCTH pabOTHI OTAeNa HAXOATCS HA CPEAHEM
YpOBHE.

3AJIAHME:
1. Kakum o6pa3om, Ha Balll B3IJIsA, MOXKHO MOTUBUPOBATh COTPYIHUKOB OTJeNa 00CITyKUBAaHUS
KJIMEHTOB (ITOKA3aTeNId, METO/IbI OIICHKH, €€ TIEPUOTUIHOCTD)?
2. Kak BbI 000CHYy€eTe reHepaIbHOMY JUPEKTOPY CUCTEMY MOTHUBALIMH, pa3pabOTaHHYIO BaMH JUIs
oTzena o0CIyKUBaHUS KIIMEHTOB?

Kpurepun oneHku:

ITo kaxnomy 3aganuto BeicTaBisiercs 0-5 6amioB

MakcumanbHOe KoanuecTBo 0amioB — 30.

0 GannoB — 3aaHNE BBHITOJIHEHO MPABUIHLHO HA MeHee YeM 20%.

1 Gann HauucsIeTCs, €CIM CTYIEHT MPaBUIIBHO BBINOJHWI 3a1aHue Ha 20%.

2 Gasuta HAuUMCIIAETCS, €CIIM CTYACHT MPAaBUIIbHO BBIMOIHUI 3a1aHue Ha 40%.

3 GaJya HAYUCINIAETCS, €CJIU CTYJIEHT MPAaBUIILHO BHIMOIHII 3aaHue Ha 60%.

4 Gayya HAUMCIISIETCS], €CIM CTYJICHT MPAaBUIbHO BBHINOIHUI 3a1aHue Ha 80%.

5 6ayyI0B HaYMCIIAETCS, €CIIU CTYJEHT NMPaBUIIbHO BRIMOIHUI 3aanue Ha 100%.

3 MeToauyecKkue MaTepualibl, onpeaeasoline NMpoueaypbl olleHUBAHUS 3HAHUI, YMEHUI,
HABBIKOB M (MJIM) ONbITA [eATEJbHOCTH, XapPaKTepU3yWIIMX IJTanbl (GOopMHUPOBAHUS
KOMIIeTeHII M.

[Ipouenypsl OoneHMBaHUS BKJIIOYAIOT B ce0sl TEKYIIUH KOHTPOJIb U IMPOMEKYTOUHYIO



aTTECTALUIO.

Texymui KOHTPOJIb YCIIEBAEMOCTH IIPOBOAMTCS C UCIIOJIB30BAHUEM OLIEHOYHBIX CPEJICTB,
IIPEJICTABICHHBIX B II. 2 TAaHHOT'O MPWIOKEHUs. Pe3ynbTaThl TEKyIero KOHTPOIs JTOBOJATCS /10
CBEJICHU CTYACHTOB J10 IIPOMEKYTOUYHOM aTTECTALUH.

[TpomexyTouHas arTecTanus IPOBOJUTCS B popMe 3ayeTa.

3ayeT MPOBOJUTCS IO PACIIHCAHUIO IPOMEXKYTOYHOM aTTECTAllMM B IHMCBMEHHOM BUJE.
3alaHue K 3a4eTy BKIIIOUYAET 2 TEOPETUYECKUX BOIPOCA U3 MIEPEYHsI BOIIPOCOB K 3a4ETY U 3a/laHue
U3 OlleHO4HOro cpeactBa «Komiuiekt 3ananuii». [IpoBepka 0TBETOB U 00BSABICHHUE PE3YIbTATOB
IIPOM3BOJUTCS B JIEHb 3a4eTa. Pe3ynbTarhl aTTecTallMM 3aHOCATCS B BEAOMOCTb M 3aYETHYIO
KHWKKY cTyneHTa. CTyAeHTbl, HE NpOIIEAIINEe MPOMEXKYTOUYHYIO aTTeCTaluio MO Tpaduky,
JIOJIKHBI JIMKBUIUPOBATh 3aJ0JKEHHOCTh B YCTAHOBJICHHOM IOPSAKE.



Ipuio:xxkenue 2
METOIUYECKHUE YKA3AHUSA 10 OCBOEHUIO JUCIHUIIJINHBI
Y4eOHbIM MJIaHOM MPETyCMOTPEHBI CIICAYIOIINE BUIbI 3aHSITHINA:

- JIEKILIH;
- IPaKTUYECKUE 3aHITHS;

B Xxo/1e NeKIMOHHBIX 3aHATUI paccMaTpPUBAIOTCS MOTPEOHOCTH M MOTHUBAIHS;, TEOPHU
MOTHUBAIMH; COLMAIBHO-TICUXOJIOIMYECKHEe OCOOCHHOCTH MOTHMBALMU M CTUMYJIHPOBAHHUS
IepcoHala B  OpPraHM3alUM;  COLMAIBHO-IICUXOJIOTHYECKHE  (DAKTOpbl  CHCTEMBI
BO3HArpaX<JICHUs IEpCOHAja B OPraHu3ally; METObI TPYAOBOM MOTHBALMK; OIUIaTa TpyJa U
MOTHUBAIMsl IEPCOHANA; KOMIICHCALMOHHBIM IAKeT OpraHu3aluM; pa3paboTKa CHCTEMbI
MOTHUBALIMY U CTUMYJIUPOBAHMUS.

B xone mpakTryeckux 3aHATHH yriTyOJsoTCS M 3aKPEIUISIIOTCS 3HAHUS CTYJICHTOB T10
pAly pPacCMOTPEHHBIX Ha JIEKLMSIX BOIPOCOB, PAa3BUBAIOTCS HABBIKM BJIAJCHHS METOIHUKOU
U3MEPEHHs] WM MOHHUTOPMHIA MOTHBAallMM IIEPCOHAJIA OpPraHU3allud; COBPEMEHHBIMU
TEXHOJIOTHSIMU YIPABJICHUS] MOTHBAlMEHd W CTUMYJIMPOBAHHEM TPYAOBOM JEATEIbHOCTH;
METOJaMU  OLIEHKM SKOHOMMYECKOW UM  COIMaIbHOM  3(P(PEKTHMBHOCTH  HPOEKTOB
COBEPILUECHCTBOBAHUSA CUCTEMbI MOTUBALUU U CTUMYJIMPOBAHUS TPYIa.

IIpn mOATrOTOBKE K MPAKTUYECKUM 3aHATUAM KAKIBIA CTYJEHT JOJIKEH:

— U3YYHUTh PEKOMEHIOBaHHYIO YUEOHYIO JIUTEPATYPY;

— U3y4YNTh KOHCIEKTHI JEKIHI;

— MOJArOTOBUTH OTBETHI HA BCE BOIIPOCHI I10 U3y4aeMOU TEME.

Ilo cornmacoBaHMIO C IPENOJABATEIEM CTYAEHT MOXKET IMOATOTOBUTH JOKIAJ IO TEMe
3aHsTHs. B mpoliecce MoAroTOBKY K IPAKTUUECKUM 3aHATUSAM CTYJIEHTHI MOTYT BOCIOJIb30BATHCS
KOHCYJIbTAIlUSIMU TPEIO0/1aBaTeNsl.

Bonpocsl, He paccMOTpeHHblEe Ha JIEKIMAX M NPaKTHUECKUX 3aHATHUSAX, JOJDKHBI OBITh
U3y4YeHbl CTYJIEHTAMU B XOJE CaMOCTOSTeIbHON padoThl. KOHTponb camocTosTensHOU paboThl
CTYACHTOB HaJ Yy4eOHOH mporpamMmoil Kypca OCYILECTBIS€TCS B XOA€ 3aHATHH METOI0M
TecTupoBaHus. B Xxozme camocroATenbHON pabOThl KaxkIblii CTyAE€HT 00s3aH NPOYUTATh
OCHOBHYI0O M 10 BO3MOXXHOCTH [ONOJHUTEIbHYIO JIUTEpaTypy [0 H3y4yaeMol TeMe,
JOTIOJIHUTh ~ KOHCIIEKThl JIEKIMH  HEJOCTalolUM  MaTepuasioM, BBIITCKaMU u3
PEKOMEH/I0BaHHBIX IEPBOMCTOYHUKOB. BbIIETUTh HETOHSATHBIE TEPMHHBI, HATH MX 3HAUYCHHE
B DHIUKJIONEANYECKUX CIIOBAPAX.

JUId TOATOTOBKH K 3aHATHUSM, TEKYLIEMY KOHTPOJI M INPOMEXKYTOYHOM aTTECTALUU
CTYACHTBl ~ MOTYT  BOCIOJIb30BaThbCs D3JIEKTPOHHO-OMOIMOTEUYHBIMU CHUCTEMaMHu. Takxke
oOyvaromuecss MOTYT B35ATh Ha JOM HEOOXOIMMYIO JIUTepaTypy Ha aboOHEMeHTe
YHMBEPCUTETCKOW OMOIMOTEKH MIIM BOCIIONIb30BAThCS YUTATBHBIMU 3aJaMHU.



