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KA®EJIPA NHHOBANMOHHBINA MEHEKMEHT U NPeINPUHUMATEIbCTBO

Pacnpe):[e.ﬂelme YaC0B IMCHHUILIMHBI 10 CEMECTPpaM

Cemectp
(<Kypc>.<Cemectp Ha 7 4.1)
Kypee>) Hroro
Henenp 16
Bun 3ansaruit vir | PO | v PIT

Jlexun 4 4 4 4
IIpakTuueckue 4 4 4 4
Hroro ayn. 8 8 8 8
KonraktHas pabora 8 8 8 8
Cawm. paborta 127 | 127 | 127 | 127
Yacsl Ha KOHTPOJIb 9 9 9 9
Hroro 144 |1 144 | 144 | 144

OCHOBAHHE

Y4eOHBIN TUTaH yTBEPKIIEH YIEHBIM COBETOM By3a oT 25.06.2024 r. mpoTokox Ne 18.
[Iporpammy coctaBui(u): K.3.H., JOLEHT, JlobaxuHa H.A.
3aB. kadenpoii: k.3.H., 1or. Muxuenko T.H.

Metonudeckuil COBEeT HanpaBiIeHUs: 1.3.H., mpodeccop CypxuxkoB M.A.



1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.1 | bopmupoBanne 06a30BBIX NPOGECCHOHATHHBIX W CHENHATEHBIX KOMIICTCHIMH O0Oydalommxcs II0 OCYIIECTBICHHIO
MPOEKTHON JEsATENbHOCTH, OIPENEICHHI0 CTPYKTYphl M COJICp)KaHWS NPOEKTa, a Takke H3YUYCHHE COBPEMEHHBIX
TEXHOJIOTHH B 00JIaCTH NPOEKTHOT'O YIIPABICHHUS.

2. TPEBOBAHUMA K PE3YJIBTATAM OCBOEHUA JUCHUTITMHBI

VK-2: CnocobGeH ompenejsiTb KpPyr 3aiady B paMKax NOCTABJIEHHOH 1LeJH U BbIOMPAaTh ONTHMAJbHbIE CIOCOOBI MX pelleHus,
HCXO/sl U3 IeHCTBYIOIIMX MPABOBBIX HOPM, HMEIOIIMXCS PeCyPCcoB U OrpaHuYeHu i

YK-3: Cnocoden OCYHIECTBJIATH COMUAJIBLHOE B3auMojeiicTBHE U peajn3oBbIBAaTh CBOIO POJb B KOMaH/A€

B pe3yabTaTte 0OCBOCHUA TUCHUIIJINHBI oﬁyqamumﬁcsx JOJIZKEH

3HaTh:

CHUCTEMY MEHE/KMEHTa MPOEKTHOW [EeATeTHbHOCTH, BKIIOYAs MPOIECChl, OPICTPYKTYPBI, OCOOCHHOCTH YIIPABICHUS KOMaHIaMHU
NPOCKTOB, BKJIIOYas KOMAHIHBIC PONMA U TEXHOJOTHH COLUATFHOIO B3aMMOJCHCTBHUS, MPUHIUINGI YIPABICHUS MPOCKTHOU
JIESITeTIbHOCTBIO (COOTHeceHo ¢ mHaukaropom YK-3.1), craHaapThl W MPaBOBbIE HOPMBI, KOTOPHIE MMEIOT OTHOIICHHE K MPOEKTHON
NESITeTbHOCTH, IIeTM CO3/IaHWs W peaTu3allid TPOSKTOB, a TaKXKe ONTHMATbHBIE CHOCOOBI WX JOCTHXKEHHUS (COOTHECEHO C
naankaropom YK-2.1)

YMmeTh:

WCTIONIB30BaTh M MPHMEHATH TEXHOJIOTHH NPOCKTHOH NESTENbHOCTH, pa3pabarsiBaTh IPOCSKTHI M MPOTPAMMEI B YCIOBHSAX KOMAHIHOM
paboThl (cooTHECEHO ¢ nHANKaTopoM YK-3.2),

OPHEHTHPOBAThCS B HALMOHAIBHBIX M MEXKIYHapOIHBIX CTaHIAapTaXx IPOEKTHON JAESTENbHOCTH, ONPEAENATh LEIM HPOeKTa U
OCYIIECTBISITh UX JEKOMIIO3UIUIO C yYETOM NEHCTBYIOMIMX CTaHAAPTOB, PECYpPCOB, OTPAHUUCHUH (COOTHECEHO ¢ MHAMKaropoM YK-
2.2)

Bnaaerb:

CO37IaHMs MPOEKTOB M IPOTPaMM B PaMKax COLNHATEHOTO B3aMMOJCHCTBHSA M CBOCH pOIM B KOMaHJIE (COOTHECEHO C WHIMKATOPOM
VK-3.3),

HaBBIKAMH OIICHKH (P (QEKTUBHOCTH MPOCKTHOH ICATEIBHOCTH W ONPEICICHUS OCHOBHBIX METPHK IPOEKTAa MCXOMS M3 MMEIOMIIXCS
pECYpCoB U OrpaHHueHH (COOTHECEHO ¢ HHAMKaTopoM YK-2.3)

3. CTPYKTYPA U COAEPKAHUE JUCHUITJIMHBI

Paznen 1. Teopernko-npakTH4YecKHe OCHOBBI MPOEKTHOM /IeSITEILHOCTH

Cemectp Yacos Kommneren- Jureparypa

Ne HaumenoBanue Tembl / Bua 3ansatus
/ Kype HUH

Tema 1.1 "OcHoOBBI IPOEKTHOU IesATeNbHOCTH". IIOHATHE «IIPOEKT».
[Ipuznaku npoexrta U BuAbl NpoekToB. IIpoekTel B Typusme. [lonsTue
«ynpasneHue npoekTamu». O630p MeXIYHApOIHBIX M HAlMOHATBHBIX
CTaH/JapTOB IO YIPAaBIEHUIO IpoeKkTaMu. OYHKIUU yIpaBlIeHUS
OpoekTamu.  MeToApl  ymopaBleHMs — IpOEKTaMH.  TexHoioruu
NpPOEKTHOI JestenbHocTH. / JIek /

JI1.1, JI1.2, JI1.3,

I J12.1,J12.2

7 2 | VK-2, VK-3

Tema 1.1 "OcHoBel mnpoekTHOW nesitenbHOCTH". CozepxaHue
MEKIYHAPOAHBIX W  HAIWOHATGHBIX  CTAaHAApTOB  IPOSKTHOM
nestensHocTH. Cranmaptel  Project Management Institute (PMI).
Cranpaptel International Project Management Association (IPMA).
Craugaptet  The Office of Government Commerce (OGC).
Cranpmapter Association for Project Management (APM). CrannmapTer
Project Management Association of Japan (PMAJ). Crangaptsl
Global Alliance for Project Performance Standards (GAPPS).
Crangaptel  International — Standartization  Organization  (ISO).
HopmaruBHo-MeToqMYeCKas MpaBoBas 0a3za MPOEKTHOH AESATENbHOCTH
B P® u PO. IloaroroBka nokiamoB ¢ ucnoib3oBanueM LibreOffice /
Cp/

JI1.1, J11.2, JI1.3,

1.2 J12.1,J12.2

7 12 | VK-2, VK-3

Tema 1.2 "[loHATHE W TPHHIUIEI THOKOTO YNPAaBICHUS INPOCKTaMH'.
Mogenu peanusauuy U3MEHEHUM B opraHusauud. Komanna mpoekra B
1.3 |Typuctuueckoir  chepe. Ipunmuner  Agile PM. Pomm wu 7 14 [ VK-2, VK-3
oTBeTCTBeHHOCTb. [Ipomeccer u mponykrel. Ilpaktmkm Agile B
npoekTHoM ympasnennn. / Cp /

JI1.1, JI11.2, JI1.3,
J12.1,J12.2

Tema 1.3 "VYnpaenenue komanmoi mnpoekra' Ilogbop wu oTOOp
MepcoHala B TPOEKTHl. MeTombl OpraHu3auid  paboThl  KOMAaHJIbI
npoekra. MarpudHas M MPOCKTHAs! OpPraHU3alHOHHBIC CTPYKTYPBI
YIIpaBJICHHS. VYupasnenue KOH(IHKTaMH B MPOEKTHOM

JI.1, J11.2, JI1.3,

L4 J12.1,J12.2

7 14 | VK-2, VK-3




nesitenbHOCTH. / Cp /

L5

Tema 1.4 "Pa3paboTka KOHIEHIMMA  YNPABICHUS  MPOCKTOM'.
KoHuenmuu ympaBieHUs: MPOEKTOM: BHUIBL, (YHKIUH, HHCTPYMEHTHI
cocraBnenusi. Agile, Scrum, Lean, Kanban, Six Sigma, PRINCE2.
IIpenmymiectBa U OrpaHUYEHMs] KOHLENIMHA YIpPaBIEHHsI MPOEKTaMU.
IMpesenrarus goxianos ¢ npuMeHenueM LibreOffice / Tp /

VK-2, VK-3

JI1.1, JI1.2, JI1.3,
J12.1,J12.2

1.6

Tema 1.4 '"Pa3paboTka KOHIENIMH YHPABICHUS  IPOCKTOM'.
KoHueniyu yrpasieHHss HPOSKTOM: BHUIBI, (YHKIHH, UHCTPYMCHTBI
cocraBienns. Agile, Scrum, Lean, Kanban, Six Sigma, PRINCE2.
[IpeumymiecTBa U OrpaHWYEHUs] KOHIEMIMH YIPaBIECHHUS MPOCKTAMHU.
IMonroroBka gokianos ¢ npumeHenueM LibreOffice / Cp /

16

VK-2, YK-3

JI1.1, J11.2, JI1.3,
J12.1,J12.2

1.7

Tema 1.5 "Cocrapnsiomye HPOEKTHOIO YIpaBieHUs." VYIpaBieHHe
coZep)kaHMEM  IPOCKTa.  YTpaBlIeHHEe BpEeMEHEM.  YIIpaBlicHHE
CTOMMOCTBIO TIpOeKTa. MEHE/KMEHT KadecTBa IIPOCKTA. YTIPaBIICHHE
3aKylNKaMH ¥ TIOCTaBKaMd. YTPaBICHHE pecypcamH  MpPOEKTa.
VYmpaBieHne YeJIOBCUECKHMH pecypcaMd MpOeKTa.  YIIpaBlicHHE
puckamMu. VYTpaBleHWEe 3amacamMu. YTpaBieHHWe WHpopManued wu
KOMMYHUKarusamu npoekra. / Cp/

15

VK-2, VK-3

J.1,J11.2, J11.3,
J12.1,J12.2

Pa3nen 2. HpaRaneCKne ACIICKThI OICHKU HpoeRTHOﬁ ACATCJIBbHOCTH

HaumenoBanue Tembl / Bua 3ansrust

Cemectp
/ Kypce

Yacos

Komneren-
U

JlutepaTtypa

2.1

Tema 2.1 "Metpuku npoekta" OUHAHCOBBIE U HE(PUHAHCOBBIC
METPHKH IIpOEKTa. [WmoTes3pl, mpaBmia (OPMYIHPOBAHHUS THUIIOTE3.
Crioco0Bl NPOBEPKH THIIOTE3. YHHUBEPCATbHBIE METPHKH MPOEKTOB
(pacxo[ibl, CPOKH, 0XBar). MeTpHKH NPOEKTOB B TypusMe. / Jlek /

VK-2, VK-3

JI.1, J11.2, JI1.3,
J12.1,J12.2

22

Tema 2.1 "Mertpuku npoekta" OuUHAHCOBBIE U HE(PUHAHCOBBIC
METPUKH TMpoeKkTa. [HmoTes3pl, mpaBwia (HOPMYIHPOBAaHUS THITOTE3.
CrocoObl TPOBEPKH THUMOTE3. YHUBEPCATbHBIE METPUKU MPOEKTOB
(pacxopl, cpoku, oxsar). / Cp /

12

VK-2, VK-3

J.1, J11.2, JI1.3,
J12.1,J12.2

23

Tema 2.2 «IIponienyps! 1 HCTOYHUKH (PMHAHCUPOBAHUS IPOEKTOBY
AHamm3 TOTPeOHOCTH B HMHBECTHIHOHHBIX pecypcax. CyOBEKTH H
00BEKTHI HMHBECTULIMOHHOHI JIESITEIbHOCTH. OcobeHHocTH
NpUBJIEYCHNST (UHAHCOBBIX pecypcoB. VICTOYHMKM (MHAHCUPOBAHUS:
TOCy/apCTBeHHOE (PHHAHCHpOBaHWE, aKIHOHEpHOE (pHHAHCHpPOBAHUE,
0aHKOBCKME  KPEOWTHl, BEHUYypHOe (DHHAHCHPOBAHUE,  JIM3UHI,
cMellaHHoe (puHaHCUpoBaHHE, KpayldalHAWHT, OW3HEC-aHTeNbl U Ip.
Hx IPeUMYIIECTBA u HEJIOCTaTKH. Hudpactpykrypa
WHBECTHIIOHHON TTOIEPKKH ITPOEKTHOHN NEeITeIFHOCTH.

/Cp/

14

VK-2, VK-3

JI1.1, JI1.2, JI1.3,
J12.1,J12.2

24

Tema 2.3 "Meroapl ACHEKHOH OLCHKHA 3(P(PEKTUBHOCTU IMPOCKTOB'.
®uHaHcOBBIe KpUTepuHU. [IpOM3BOACTBEHHBIE KpUTEpUU. BHenHue u
SKOHOMHYECKHE  KPUTEPHUHU. Bpemennas CTOMMOCTh  JICHET.
JuckoHTHpOBaHUE. Yucrast TEeKyIlas CTOUMOCTb, HUHJICKC
peHTa0eIbHOCTH, BHYTPEHHSSS HOPMa JIOXOTHOCTH, CPOK OKYIIaeMOCTH
WHBECTUIMA. MeTonpl aHaM3a W OTOOpa MPOEKTOB B TMPHIIOKEHHIX
LibreOffice. /IIp/

YK-2, VK-3

JI.1, J11.2, J11.3,
JI2.1,J12.2

25

Tema 2.3 "Metoabl IeHEXKHOW OUEHKH d()(HEKTUBHOCTH MPOEKTOB'".
®uHaHcoBble KpuTepuu. IIpou3BoACTBEHHBIE KpUTepuUU. BHemrHue u
HSKOHOMHYECKHE  KpPUTCpHH.  BpemeHHast  CTOMMOCTh  JIEHET.
JIUCKOHTHpOBaHUE. Yucras TeKyLias CTOMMOCTB, MHIEKC
peHTa0eIbHOCTH, BHYTPEHHSAS HOPMa JIOXOJHOCTH, CPOK OKYIIAaeMOCTH
WHBECTHIMHA. MeTonpl aHamm3a M 0TOOpa MPOEKTOB B IPUIIOKCHHUSIX
LibreOffice. /Cp/

14

VK-2, YK-3

JI.1, JI1.2, JI1.3,
JI2.1,J12.2

2.6

Tema 2.4 "KauecTBeHHBIE M KOJHWYECTBEHHBIE METO/BI
MPOCKTHBIX pHCKOB". MAeHTHU(HKAIMS PHCKOB.
KayeCTBEHHOM OIICHKH MPOCKTHBIX  PHCKOB. HNHCTpyMEHTHI
WHBEHTapU3aAIUN PHUCKOB. MuHuMU3aIw, CTpaxoOBaHue,
XC[DKUPOBAHUE MPOCKTHBIX PHUCKOB. MeTon KOPPEKTHPOBKH HOPMEI
JMUCKOHTA, METOJl JOCTOBEPHBIX OSKBHBAICHTOB, METOJI CIICHApHUER,
aHau3 9yBCTBUTEIHHOCTH KpUTEPHECB 3¢ heKTUBHOCTH
WHBECTUIIMOHHOTO MpoekTa. / Cp /

aHaIM3a
XapakTepucTrka

16

VK-2, YK-3

JI.1, J11.2, JI1.3,
J12.1,J12.2

2.7

/ DK3ameH /

VYK-2, VK-3

JI1.1, JI1.2, JI1.3,
J12.1,J12.2




4. ®OHJ1 OHEHOYHBIX CPEJICTB

CrpykTypa u colepkanne (oHAa OLEHOYHBIX CPEACTB Ul MPOBEICHUS TEKYIICH M IPOMEKYTOYHOW aTTeCTAllM IPE/CTABICHBI B
IMpunoxennu 1 x pabodeit mporpaMme ANCIUTUIIHBL

5. YAEBHO-METOAUYECKOE U HHO®OPMALIMOHHOE OBECIIEYEHUE JUCHUIIJTUHBI

5.1. OcHoBHas1 IMTEpaTypa

ABTOpBI, 3arnasue WznarenscTBo, roa Konua-Bo
JI1.1 | Pomanosa M. B. Vupasnenue npoekTaMu: y4ue6. HoCoOUe O JHCII. M.: ®OPVYM, 2012 10
CHEHUAM3aNH CTIeIHATEHOCTH "MeHeKMEeHT
opranu3zauuu”
JI1.2 | Benukosa, U. I1. [IpoekTHOE ympaBneHue: yaeOHOE TOcOOHe Craspormons: AIPYC, https://www.iprbooksho
2021 p.ru/121737 . html
HEOTpaHUYEHHBIN
JOCTYTI JUIS
3apEruCTPUPOBAHHBIX
10JIb30BaTelIei
JI1.3 |3y06 A. T. VYrpaeieHue NpoeKTaMu: YIeOHUK U MPaKTUKYM Mockga: FOpaiit, 2023 https://urait.ru/bcode/53
IS CTIO 3227 HeorpaHW4eHHBII
JOCTYII JUTst
3aperHCTPUPOBAHHBIX
T10JIb30Barenen

5.2. lonoaHuTEIBHAS JUTEPATYpPa

ABTODBI, 3aryiaBue W3 parenscTBO, TONI Komnnu-Bo
JI2.1 | Koyn P., Crotuep O. brncrarensuelit Agile. ['mOxoe ympasieHne Cankr-IlerepOypr: ITurep, | https://ibooks.ru/reading.
npoekTamy ¢ momonipio Agile, Scrum u Kanban 2019 php?

short=1&productid=359
226 HeorpaHMUEHHBIN

JIOCTYII [Tt
3aperuCTPUPOBAHHBIX
MI0JIb30BaTeIIeH
JI2.2 | Bonbdcon b. I'ubkoe yrnpapieHHe IPOSKTaMH U MPOIYKTaMH. Cankr-IletepOypr: ITutep, | https://ibooks.ru/reading.
2021 php?

short=1&productid=377
371 HeorpaHU4EHHBIH
JOCTYTI JUTS
3aperHCTPHPOBAHHBIX
NoJIb30Bareseit

5.3 IlpodeccuonabHbIe 6a3bI JAHHBIX H HH(OPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

NCC "T'apant”
NCC "KoncynprantlInroc"
Okcnept PA - peiitnaroBoe areHTcTBO http://raexpert.ru/

5.4. [lepeyeHb MPOrpaMMHOro odecmeyeHust

Onepauunonnas cucrema PEJI OC
LibreOffice

5.5. YueObHO-MeTOAMYECKHE MaTepuaJbl Vil CTYACHTOB ¢ OrPAHNY1C€HHBIMHA BO3MOKHOCTHMM 3/10POBbA

IIpn HE0oOXOMMMOCTH IO 3aiBICHUIO OOYYAOMETOCS C OTPaHHMYCHHBIMH BO3MOXHOCTSIMH 37I0pPOBbS  y4eOHO-METONUYECKHE
Marepualbl MpPeOCTaBISIOTCS B (OpMax, aganTHPOBAaHHBIX K OTPaHHMYCHHUAM 3710pPOBbS M BocHpusaTHs uH(popMmarmu. s nmi c
HapyIICHUSIMA 3peHus: B (opMme aynuodaiina; B medaTHOH (opMme yBeTHMUYCHHBIM IIpupToM. s JUI ¢ HapymICHUSMH CIyXa: B
(opMe HIIEKTPOHHOTO IOKYMEHTa, B IedarHoi ¢Qopme. s U ¢ HapyMICHHSMH OIIOPHO-IBHTATEIFHOTO ammapara: B (opme
3JIEKTPOHHOTO JOKYMEHTa; B EUaTHOH (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIIUITIJINHBI

IMomemeHus Ui BceX BUIOB pabOT, MPEITyCMOTPEHHBIX yYEOHBIM IUIAHOM, YKOMIUIGKTOBAaHBI HEOOXOAWMOH CHEenHaTn3HpOBaHHOMN
y4eOHOI MeOeTbIO M TEXHUIECKUMU CPENICTBAMH O0yUCHHS:

- CTOJIBL, CTYJIbSL,

- IEPCOHAITBHBIA KOMITBIOTEp / HOYTOYK (TIEPEHOCHOI);

- IPOEKTOP;

- 9KpaH / UHTepaKTUBHAS JTOCKa.

7. METOAUYECKHE YKA3AHUSA JJISA OBYYJAIOIUXCSA IO OCBOEHHUIO JUCITUITJINHBI




Mertoauueckre yKa3aHus 10 OCBOCHUIO UCIMILUIMHEI IPeACTaBIeHbI B [Ipunoxxernu 2 x pabodei mporpaMmMe JUCIUILUIAHEL




®OH/I OHEHOYHbBIX CPEJACTB
1 Onucanue noxka3arteseil 1 KpUTepPHEB OLCHUBAHUSA KOMIIETEHIMI HA Pa3JIMYHBIX dTanax
UX (pOpMHPOBaHUS, ONIMCAHUE HIKAJ OLleHUBAHUSA

1.1 Iloka3aTenu U KpUTEPUU OLIEHUBAHUS KOMIETCHIINN:

[Tpunoxenue 1

3VH, cocrasisroniue
KOMIIETEHIIHIO

Tloka3arenu
OLI€HUBaHUA

Kpurepuu onieHuBaHus

CpenctBa
OLICHUBAHHS

YK-2: Criocoben onpeaensTs KpyT 3a7a4 B paMKax MOCTaBICHHOH 1€ U BBIOMPATh
OIITUMAaJbHBIE CIIOCOOBI UX peumicHus, UCXOJ 13 I[CI\/IICTBYIOHII/IX IMPaBOBBIX HOPM, UMCIOIIUXCS
PECYPCOB U OIrPAHUYEHUN

3 craHAapThl U
IIPaBOBbIE HOPMBI,
KOTOpBIE UMEIOT
OTHOILIEHUE K
MIPOEKTHOMN
JESATEIIBHOCTH, LIENH
CO3/1aHUA U
pean3alnnuy IpoeKToB,

Pemenne TecTOBBIX
3aJIaHNM; MOATOTOBKA
1 y4acTue B OIPOCE;
MMOATOTOBKA JOKJIaa.

[IpaBunbHOCTB
pELIEHUS] TECTOBBIX
3aJaHNH;
000CHOBAHHOCTh U
apTyYMEHTHPOBAHHOCTh
OTBETOB B paMKax
OTIpoca; CTeneHb
PaCKpBITHS TEMBI

BD — Bonpocs! k
sk3ameny (1-40);
T- rect (1-30); YO
— YCTHBIN OIPOC
(1-30); 4 — moxman
(1-18)

a TaK)Ke ONTUMAJIbHbBIC JIOKJIaza,
CIOCOOBI UX 000CHOBaHHOCTb
JIOCTHKEHHSL. CYXIEHUU U BBIBOJOB
VY opuentupoBatbest B | Popmysmpyer CootBeTcTBHE JAW — nenorast
HallMOHAJBHBIX U COIECpKAHUEC IIPOCKTA, c(hOPMUPOBAHHBIX IIEJICH urpa (1)’ VO —
MEY Ty HAPOIHBIX MHCCHIO IIpoeKTa ¥ ero | nmpoekra SMART- yeTHsii ompoc (1-
CTaHAapTax npoekTHoj | 1CIH B COOTBETCTBUN C | IPHHIHILY, 30); T- rect (1-30)
HHBIM TOPUTMOM; TBETCTBHUC MUCCHUHN
IeSTENBHOCTH, 3az1a aTOPUTMOM; | COOTBETCTBUE MHCC
HOATOTOBKA U Y4acThe B | pa3pabOTaHHOTO MPOEKTa
ONIPEAEIIATH LEIU
oIpoce; penraeT €ero IeJIsIM, ITOJTHOTA
MPOEKTA U

OCYIIECTBIIATh UX
JIEKOMITO3HIIHAIO C
Y4ETOM JIEHCTBYIOIINX

TECTOBOC 3aJIaHUC B
YaCTU TCOPECTUUCCKUX U
MMPAKTUYICCKUX aCIICKTOB

COACPIKATCIBbHOCTD
OTBCTOB Ha BOIIPOCHI
o1poca; IMPaBUJIbHOCTb

TIPOCKTHOM pelIeHus TECTOBBIX
CTaHIapTOB, PECYPCOB, | IEATEIBHOCTH 3anaHumit
OTrpaHUYEHUM.
B HaBbIKaMH OLIEHKH AHanu3upyer u HuTepnperanus P3 — pacuetnas
s dexTuBHOCTH HHTEPIPETHPYET MOJTYYCHHBIX 3amaya (1-20); T-
MPOEKTHOM MoKazaTeln pe3yIbTaToB, tect (1-30)
JEATEIbHOCTH U SKOHOMUYECKOU dbopmynupoBanue
oTpeeNeHus 3G PEKTUBHOCTH SKOHOMMYECKOTO
OCHOBHBIX METPHK MIPOEKTA; peraeT CMBICJIA MTOKa3aTenei
NPOEKTa UCXOMS U3 TECTOBOE 33/IaHKE 3¢ HEeKTUBHOCTH
UMEIOIINXCS PECYPCOB MIPOEKTA;
Y OTpaHUYCHUH. IPaBUJIBHOCTD

pEelIeHUs TECTOBBIX
3aJTaHUN

VYK-3: CriocobeH ocymecTBIATh COLMATBLHOE B3aUMOICHCTBUE U PEATM30BBIBAaTh CBOIO POJIb B
KOMaH/1e




3 cucremy
MEHEKMEHTA
IIPOEKTHOMU
NeSITeTTbHOCTH,
BKJIIOYasl IPOLIECCHI,
OPTCTPYKTYPBHI,
0COOEHHOCTH
yTpaBJICHUS
KOMaHJaMH IIPOEKTOB,
BKJIIOYasi KOMaHTHbIE
POJIM U TEXHOJIOTHH

Pemenne TecTOBBIX
3aJJaHUH; TOJATrOTOBKA
U y4acTHe B OIPOCE;
IMOJITOTOBKA JIOKJIaJa.

[IpaBunpHOCTB
PELICHUS TECTOBBIX
3aJaHuM;
00O0CHOBAHHOCTD U
apryMEHTHUPOBAaHHOCTh
BOIIPOCOB KPYTJIOTO
CTOJIa, y4acTHUE B
JIUCKYCCUU; CTETIEHb
PACKPBITHUSI TEMbI
JIOKJIaza,
000CHOBAHHOCTb

BO — Bonpocs! k
sk3ameny (1-40),
T- tect (1-30); YO
— YCTHBIN ONPOC
(1-30); I — moxman
(1-18)

B YCJIOBUSIX KOMaHIHOM
paboTHI.

COLIMAJILHOTO CYXIEHUU U BBIBOJOB
B3aUMOJCHCTBUS,

MIPUHLIMIIBI YIIPaBICHUS

MIPOEKTHOM

JESITEIIbHOCTBIO.

VY ucnosb3oBaTh U PazpaOaTbiBaeT IIpaBuibHOCTB JU — nenosas
MIPUMEHSATD PO HITH KOMaHIbI coctasieHus npoduis | urpa (2); P3 —
TEXHOJIOTMH IIPOEKTA, KOMaH/bl M pacyera pacueTHas 3ajada
MIPOEKTHOMN pacCYUTHIBACT METPHK ITPOEKTA, (1-15).
NESATEIIBHOCTH, METPUKH U [10KA3aTEIHN | KPUTEPHUEB

pa3pabatbIBaTh 3¢ (HEeKTUBHOCTH SKOHOMUYECKON

IIPOEKTHI U IPOTrPAMMBI | IIPOEKTA OLIEHKH IIPOEKTa

B HaBpIkamMu co3nanus | AHaJIU3HUPYET U Wutepnperanus JAU — nenosas
U OLICHKU IIPOEKTOB U | UHTEPIIPETUPYET MIOJIyYEHHBIX urpa (1); P3 -
MIPOrpaMM B paMKax CWJIbHBIE U ci1alble pe3yJIbTaToB, pacueTHas 3ajada
COLIMAJIBHOTO CTOpPOHBI IIPOEKTA, a dopmynarpoBaHue (1-15)
B3aUMOJICHCTBUS U TaK)Ke ToKa3aTeNn 9KOHOMHYECKOTO
CBOEH pOJIM B KOMaH/€ | 3KOHOMHYECKOU CMBICIIa IIOKa3aTesen

3¢ (HeKTUBHOCTH ¢ dexTuBHOCTH

IIPOEKTa IIPOEKTa

1.2 [Ixansl OIlEHUBAHUS:

Texymuii KOHTPOJb yCIEBAEMOCTH U MPOMEXKYTOUYHAsl aTTeCTallls OCYIIECTBISETCS B
paMKax HaKOMUTEIbHON OaIbHO-peUTHHIOBOM cucTembl B 100-0amipHOM mIKae:

84-100 6annoB (O1eHKAa «OTIIMYHOY)

67-83 6asIoB (OI[EHKa «XOPOILO»)

50-66 6aToB (OIIEHKA «YIOBICTBOPUTEIHLHO))

0-49 6annoB (OLIEHKA «HEYIOBIETBOPUTEIHHOY)

2 TunoBble KOHTPOJIbHBbIC 33/IaHUS MJIM HHbIC MaTepHaJibl, HeOOXOAMMBIE IJIsl OLEHKH
3HAHMH, YMEHUH, HABBIKOB M (MJIM) ONbITA [AEATEJbHOCTH, XaPAKTEPHU3YIOLIUX 3TAIbI
(popMHpoOBaHUsI KOMIIETCHIHI B po1ecce 0CBOCHUsI 00pa30BaTeIbHOM NPOrPaMMblI

Bonpocsl k 3k3ameny
[loHsATHE IPpOEKTA, €0 OCHOBHBIE IIPU3HAKHU.
OcHOBHBIE (QYHKIMH YIIPABICHHSI TPOEKTaMH.
3anHTepecOBaHHbIE CTOPOHBI MPOEKTA, UX TpeOOBaHUS
OcCHOBHBIE IIOJICUCTEMBI YIIPABJICHUS IPOCKTAMH.
MG)KIIyHaPO,Z[HLIe CTaHAAPThI MPOCKTHOI'O MCHCI?KMCHTA
HanuoHanpHble CTaHAAPTHI IPOEKTHOTO MEHEDKMEHTA

SNk W=



7. JKW3HEHHBIN [IUKJI IPOEKTA.

8. CopneprxaHue HauaJIbHOH (a3bl MPOEKTA.

9. Copeprxanue (a3bl IUIAHUPOBAHUS U Pa3paOOTKH MPOESKTA.

10. Coneprxkanue (pa3pl KOHTPOJIS U MOHUTOPUHTA

11. OCHOBHBIE TUIIBI OPTaHU3ALMOHHBIX CTPYKTYP YIIPaBICHUS IPOCKTAMH

12. OCHOBHBIE YYaCTHUKH IIPOEKTA.

13. CTpykTypa KOMaH bl IPOEKTA.

14. Ilpo¢punb komanael. Team Canvas

15. Ilpunnunsl GopMUpOBaHMS KOMAaH/IbI TPOEKTAa U MOTHUBALIUS YYaCTHUKOB KOMaH/Ibl
IIPOEKTA.

16. CymHOCTb ¥ OCHOBHBIE LIEJIH IJIAHUPOBAHUS MPOEKTA.

17. Llenu ocymiecTBICHUS CTPYKTYPBI pa30ueHus paboT, BUIbI OCHOBAHHSI IEKOMIIO3UITUH.

18. Drarbl CTpyKTYpUpOBaHHS pabOT MPOEKTA.

19. Marpuiia OTBETCTBEHHOCTH U IPUHIUIIBI €€ IIOCTPOSHUSI.

20. I'pacduk ["aHTa M TPEUMYIIIECTBA €TI0 UCIIOJIB30BAHUS.

21. CereBoe IJIaHUPOBAHUE: 3a/1a4l, OCHOBHBIE ATAIbl U METO/IBI.

22. Konuenuuu ynpaBjieHUs IPOESKTOM.

23. IlpoaBu>xeHHE IPOEKTA.

24. CastDev B npoasuwxeHuu npoekTa. [[pUHIUIIBI U TEXHOIOTUS IPOBEACHUS.

25. TloHsiTHE ¥ IPUHLIUIIBI THOKOTO yIPABJICHUS IIPOSKTAMHU.

26. MeTpuku MpoeKTa.

27. 'unore3sl 1 MeTpuku. [Ipumepsi.

28. Touka 6€3yOBITOYHOCTH.

29. Kputepun orieHk# 3 (HEKTUBHOCTH MPOECKTOB.

30. MeTtoap! 1eHexKHOU OLIEHKH MPOEKTOB (YHCTast TEKyIIasi CTOMMOCTb, HHJIEKC
PEHTa0ETbHOCTH, BHYTPEHHSS HOPMa JOXOAHOCTH, CPOK OKYIIA€MOCTH MHBECTHULIMIA)

31. ®opmbl huHAHCUPOBAHUS TPOCKTHOM NESITEIHHOCTH.

32. CMETHOE TUIaHUPOBAHHUE.

33. busHec-1m1aH MPOEKTa U €ro CTPYKTypa

34. TloHsATHE «PUCK» U «YIIPABICHUE PUCKAMI, KJIacCU(PHUKAIUSI PUCKOB.

35. MeToibl M poueayphl YIIPaBICHUE PUCKAMHU ITPOEKTA.

36. UnenTudukaiys puckos.

37. KauecTBeHHBIE METObI OLIECHKHA PHUCKOB.

38. KonnuecTBeHHbIE METO/BI OLIEHKH PUCKOB.

39. Cnoco6bl cHIKeHUs puckoB. [IpuBeanTe mpuMepsl.

40. ITuty U1 uHBecTOpOB. OCOOEHHOCTH MPEACTABICHHS TPE3CHTALIMH ISl IPUBJICUCHHS
WHBECTHUINH OT pa3InYHbIX HHBECTOPOB.

DK3aMEHAIMOHHBIM OWUJIET COCTOMT M3 JBYX TEOPETUYECKUX BOMPOCOB M pPacUETHON
3a/1a4u.
Kpurepun onenuBanus:
olleHKa «OTINYHO» (84-100 GasioB) BBICTABISETCS, €CIM H3JI0KEHO MPAaBUIbLHOE MOHUMAaHHE
BOIIPOCA W JIaH MCYEPNBIBAIOIIMM Ha HEro OTBET, COAECPKAHHWE PACKPBITO IOJHO,
npodeccuOHaIbHO, TpaMOTHO. PacueTHoe 3ajaHHe pEIIeHO MPaBWIBHO, BBIBOJBI CJENIAHBI
BEpHBIE;
OlLIEHKa «XopoIo» (67-83 0ayioB) BBICTaBIAETCS, €CIU H3JI0XKEHO MpPaBUIbHOE MOHUMaHHE
BOIPOCA, JaHO JIOCTaTOYHO MOAPOOHOE OIHUCAHUE MpEeIMeTa OTBETA, IPUBEIEHBI U PACKPHITHI B
TE3UCHOH (hOpMe OCHOBHBIE OHSATHS, OTHOCAIIMECS K IPEAMETY OTBETA, OIIMOOYHBIX MTOJIOKEHUH
HeT. OTBeT NOKa3bIBaeT, YTO OOydarolleics Mokasana MOJHOE 3HaHWE y4eOHO-IPOrpaMMHOIO
MaTepHuaia, rpaMOTHO U IO CYILIECTBY OTBedYal Ha BOINPOC Omiera M HE JOMYyCKaJ MpH 3TOM
CYILIECTBEHHBIX HETOYHOCTEH; MOKa3aJl CUCTEMATHYECKUN XapaKTep 3HAHUM IO AMCLMIUIMHE U
CHOCOOEH K UX CaMOCTOATEIbHOMY TOIMOJHEHUIO U OOHOBJICHHUIO B XOJI€ JajbHEWIIel yueObl u



npopeCCHOHATBPHON JEeSATETbHOCTH, PACYCTHOE 3aJaHWE pEIIeHO TPaBWIBHO, B BBIBOJAX
JOTTYIIIEHBl HEKOTOPhIE HETOYHOCTH;

OIICHKA «YJOBJIETBOPUTEILHO» (50-66 0aymioB) BBHICTABISAETCS OOyYarOmIeMycCsi, JOMYCTUBIIEMY
HETOYHOCTH B OTBET€ M NPHU BBIMOJHEHUW SK3aMEHAIIMOHHBIX 3a/IaHui, HO 00JaJaroIuMU
HEOOXOIMMBIMU 3HAHHUSMHU TSI UX YCTPAHEHUS IO/ PYKOBOJCTBOM IpENoaBaTelisi; pacueTHOE
3a/laHue PelIeHo ¢ OUTHOKaMU;

OIllCHKa HEya0oBIeTBOPUTEIbHO» (0-49 0ayuioB) BHICTABISETCS CTYACHTY, OOHAPYKHBILEMY
CYIIECTBEHHBIC TPOOENbl B 3HAHHUAX OCHOBHOTO y4eOHO-IPOTPAMMHOTO  MaTepuaia,
JIOMTyCTUBIIEMY TPUHIUIHATIbHBIC OIMMMOKH B BBIMOJHEHHH TPEIYCMOTPEHHBIX MPOTPaMMOii
3a/laHui; JaBIIEeMy OTBET, KOTOPBIH HE COOTBETCTBYET BOIPOCY 3K3aMEHAIIMOHHOTO OWIIeTa;
3aj]aua He pelicHa.

Tectnl
1. IIpoekT — 3710:
a) BpEMEHHas CTPYKTypa, HampaBieHHas Ha CO3JaHHE YHHUKAJIBHOTO TMPOAYKTa, YCIYTH,
pe3yJbTara;
0) COBOKYITHOCTb ICHCTBHIA, OTPAHUYCHHBIX BO BPEMEHH 1 HAIIPABJICHHBIX HA PEILICHHUE TPOOJIEMBI
WIN JOCTHKEHHE KOHKPETHOM 11eJH;
B) HECKOJIBKO B3aUMOCBSI3aHHBIX (DYHKLUH, TPeoOpa3yromuX BXO bl B BBIXObI;
I') XaOTHUYHbIE IEHCTBUS, IPUBOIALINE K CIIydalfHOMY pPe3yJIbTaTy.
2. Ilepeuncianre OCHOBHBIE TPU3HAKH MTPOEKTA:
a) OrpaHUYEHHOE BPEMsI €r0 BBIIIOJHEHUS, €CTh TOUKA Hayajla IPOeKTa U TOYKa KOHLIA;
0) JUIs ero peaau3alny Hy>KHbl pECYPChl, 1 OHU OTPAHUYEHBL;
B) IIPOEKT — 3TO BpEMEHHAsi CUCTEMa, OH He MOBTOPSIETCS 110CIIE 3aBEPIIECHUS (HO MOXKET HayaThCs
HOBBI IIPOEKT);
I') IPOEKT — 3TO BCErJla yIpaBiIeHUE U3MEHEHUIMU;
1) pe3yJIbTaT MPOEKTa — HEMPEACKa3yeM U BCET/ia YHUKAJICH;
€) pe3yJbTaT MPOEKTa BCera MpeicKa3yeM U OlpeIeIeH.
3. Kakue ¢pyHKIMHM B MpOeKTHOW KoMaH e BbNoiHseT M3o0peratens (Product owner)?:
a) CO3/1aHUE LIEHHOI'O IPOIyKTa
0) uxcamms TOrOBOPEHHOCTEH, JOKYMEHTOOOOPOT;
B) (popMHpOBaHUE BUJCHUS IIPOAYKTA 110 MOTPEOHOCTH;
') To00p KaJapOB/MOAPSAIINKOB, 3aKyIIKa MaTEPHAIIOB.
4. Kakue ¢pyHKIIUY B MPOEKTHON KOMaH/Ie BhIMoyHgeT A nMuaECTpaTop (Project manager)?:
a) MoI00p KaapOB/MOAPATINKOB, 3aKyTIKa MaTepHAJIOB;
0) uccrenoBaHre MOTPEOHOCTH/PHIHKA,;
B) CO3/IaHKE IICHHOTO MPOAYKTA.
5. Kakue ¢pynkunu B mpoekTHO# koman e Beinonuser [Ipennpunumarens (Product manager)?:
a) UcclieiIoBaHNe MOTPeOHOCTH/PHIHKA,
0) popMupoBaHue BUICHUS MTPOAYKTA 11O TOTPEOHOCTH;
B) CO3/IaHKE IICHHOT'O MPOAYKTa;
T') KOHTPOJIb TPOIECCOB;
1) o100 KaapOB/MOAPSAIINKOB, 3aKyTIKa MaTepHAaIOB
6. ComocTaBbTe XapaKTEPUCTUKY C TPATUIIMOHHBIM HJIH MTPOEKTHHIM MEHEPKMEHTOM.
a) OpMEHTHUPOBAH Ha X0 COOBITUH, MpoLecC;
0) BpeMeHHbBIN XapakKTep;
B) HEyHHMKAJIbHBIN pe3yJIbTarT;
') UMEIOTCS YETKHE OTPaHUYEHUS 110 BPEMEHH U pecypcam;
1) pyTUHHBIE paOoThI;
€) KOMaH/IbI.
7. ComoctaBbTe THHO TMPOEKTa (TEXHOJOTUYECKUM, COLMUAIbHBIM, OpraHU3allMOHHBIN,
SKOHOMHUYECKHH) C €ro XapaKTEePUCTHUKOM:



a) CBfA3aH C peOpMUPOBAHUEM MPEANPUATHI, CO31aHUEM HOBOM OpraHM3aliy, MpeAnpusTus,
CyOBeKTa X03sHCTBOBAHHUS, IPOBEICHUEM KaKOro-1u0o MeponpusTus (koHpepeHmu, Gopyma,
CEMHHApa U T. I1. MEPOTIPUSITHI);

0) CBSI3aH c peCTpyKTypHU3aLue MPEANPUATHH, CaHalUeH, MPUBATU3ALIUEN,
COBEPUICHCTBOBAHUEM HAJIOIOBOM CHCTEMbI, TAMOKEHHBIX MIPABUIL;

B) CBSI3aH C PELICHUEM COLMAIBHBIX MPOOJIEM: COBEPIICHCTBOBAHHE COIIMATIBHOTO 00CCIICYCHHUS,
MEHCUOHHOTO 3aKOHOJATEeNbCTBA M T.JA., JUKBHUJAIUS TOCIEICTBUN NPUPOAHBIX SIBICHUN U
COLIMAJIbHBIX IIOTPSICEHU;

T') CBSI3aH C pa3pabOTKON HOBOT'O MPOAYKTa (KOHCTPYKIIMH, BHJIA, TUTIA).

8. JlaiiTe ompeneneHrne TEPMUHY BEHUYpPHOE (PMHAHCHPOBAHUE!

a) MPEACTaBIsAET CUCTEMAaTUYECKYIO JIeATEIbHOCTh, HAIIPABJICHHYIO Ha MOUCK, OLICHKY U yueOy
Ha JIYIIUX MPUMEpax KOHKYPEHTHBIX KOMIIAHUU;

0) 3TO cOCTaBHAsI YaCTh COLUAIBHO-9KOHOMUYECKOU MOJUTUKU;

B) 3TO KOHEUHBIH Pe3yJIbTaT UHTEIUIEKTYaJIbHOTO TBOPUYECKOTO IIONCKA;

T') 9TO BHEJIPEHHUE HOBBIX HJIeH, HAYYHBIX 3HAHHM, TEXHOJIOTHA U BUIOB MPOIYKIIMHU B Pa3IUUHbIC
001acTH MPOU3BOACTBA U c(hepsl yIIpaBIeHHs 0OLIECTBOM;

1) IpeICTaBIsIET COOO0N OrpaHMYEHHOE OMPEIeIEHHBIMU BPEMEHHBIMU PAMKaMU aKIIHOHEPHOE
y4acTHe B KallUTaje MaJbIX MHHOBAIIMOHHBIX (DUPM, AEATEIBHOCT KOTOPBIX, C OJHOW CTOPOHHI,
CBs3aHA CO 3HAUUTEJIHLHON CTENEHBIO PUCKA, a C IPYTOid, CHOCOOHA 00ECIEeYUTh BHICOKYIO
NpUOBUTBHOCTb.

9. Yro o3HauaeT « IHHOBAIIMOHHBIN MPOECKT»?:

a) 3TO KOHEUYHBIN Pe3yJIbTaT UHTEUIEKTYaJIbHOI'O TBOPUYECKOTO TPY/Ia;

0) orocpoyHasi CTpaTerus;

B) COCTaBHAas 4acTh COLMAIbHO-3KOHOMUYECKOM IMOJIMTHUKH, HAIIPABJIEHHAs HA pa3BUTHE U
CTUMYJUPOBAHUE NHHOBALIMOHHOM JESATEIbHOCTH;

I') COBOKYITHOCTb Opr'aHU3alUii, BBIMOIHSAIOUINX paOOThl M OKA3bIBAIOILUX YCIYTH, HEOOX0IUMBbIE
JUTSL OCYILIECTBIICHNS MHHOBAIIMOHHOM JIESTEIbHOCTH;

1) TOKYMEHT, COAep KallMi TUIaH MPOBEICHHS KOMIUIEKCA HAYYHBIX, HAYYHO-TEXHUUECKUX,
OTIBITHO-KOHCTPYKTOPCKHUX, MAPKETUHIOBBIX HCCIIEI0BaHUI U pabOT, HAMPABICHHBIX HA
JOCTH)KEHUE NHHOBALIMY, A TAK)KE TEXHUKO-DKOHOMHYECKHE MTOKa3aTe .

10. He3aBucuMble IpOEKTHI — 3TO IPOEKTHI, KOTOPHIE:

a) He JIOIYCKAaIOT OJHOBPEMEHHOHN pealln3aluy;

0) mpeamnoiaraloT COBMECTHYIO peanu3alliio MPOSKTOB;

B) JIOIIyCKalOT OJJHOBPEMEHHOE U PA3/I€IbHOE OCYLIECTBIICHUE.

11. AnbTepHaTUBHBIE POEKTHI - 3TO MPOEKTHI, KOTOPHIE:

a) He JIOIYCKaIOT OJHOBPEMEHHOH! pealn3aluy;

0) mpeamnoiaraloT COBMECTHYIO pean3aliiio MPOSKTOB;

B) JIOIIyCKalOT OJJHOBPEMEHHOE U Pa3/I€IbHOE OCYLIECTBIICHUE.

12. I'moGanpHBIMU HA3BIBAIOT IPOEKTAMHU, MAcIITaObl KOTOPBIX 3aTParuBalOT UHTEPECHI;

a) HECKOJIbKUX CTPaH-y4aCTHHUII;

0) HECKOJIBKUX OTpaciei Wil pErMOHOB CTPaHbL;

B) CTpaHBI B LIEJIOM;

B) OT/ICJIBHBIX NPEANPHUITHN, pEATU3YIOMINX MTPOEKT.

13. KpynHoMaciTaOHBIMU Ha3bIBAIOT MPOEKTHI, MACIITA0bI KOTOPBIX 3aTParuBatOT HHTEPECHI KaK
MUHUMYM:

a) HECKOJIbKUX CTPaH-y4aCTHHII;

0) HECKOJIBKUX OTpacCJIe UM PETUOHOB CTPAHBI;

B) CTpaHbI B LIEJIOM;

T') OTAETIbHBIX NPEANPUATUH, PEATU3YIOIIHUX MPOEKT.

14. JloxaibHBIMU Ha3bIBAIOT MPOEKTHI, MACIITAOBI KOTOPBIX 3aTParuBalOT MHTEPECHL:

a) HECKOJIbKUX CTpaH-y4acTHUIL;

0) HECKOJIBKUX OTpacyel Wi PErHOHOB CTPAHBI;



B) CTpaHbI B LIEJIOM;

T') OTJENIBHBIX MPENNPUATHH, PeaTH3yIOIUX IPOCKT.

15. TTo oOBbeKTaM UHBECTHUITUH KJIACCUDUITMPYIOTCS Ha:

a) KpaTKOCPOYHBIE, JOITOCPOYHEIE;

0) ¢puHaHCOBBIC, peabHbIC, UHBECTHIIMN B HEMaTEPUATbHBIC aKTHUBHI;

B) YaCTHBIE, TOCYapCTBEHHBIE;

') COOCTBEHHbIE, 3a€MHBbIE.

16. Tlo dhopmam coOOCTBEHHOCTH WHBECTHUINH KJIACCU(DUIIUPYIOTCS HA!

a) YaCTHbIE, TOCYJapCTBEHHBIE;

0) KpaTKOCPOUYHBIE, 1OJTOCPOYHBIE;

B) COOCTBEHHbIE, 3a€MHBIE, IPUBIICUCHHBIE.

17. Tlo ucroynukam (pMHAHCUPOBAHUS, UHBECTHLIMHU KJIACCU(PUIMPYIOTCS Ha:

a) YacCTHbIE, TOCYJapCTBEHHBIE;

0) KpaTKOCPOYHBIE, 1OJTOCPOYHBIE;

B) COOCTBEHHbIE, 3a€MHbBIE, IPHUBIICUCHHBIE.

18. CobOcTBeHHBIMU HCTOYHHKAMH (DUHAHCUPOBAHUS HHBECTUIIMOHHOTO MPOEKTA SIBJISAIOTCS:
a) aMmopTH3aIys, IprObLIb;

0) KpeauThl;

B) DMUCCHS aKIIHi.

19. 3aeMHBIMH UCTOUYHUKAMHU (PMHAHCHUPOBAHUS MHBECTUIIMOHHOTO MPOCKTA SBIISIOTCS:

a) KPEeIAHTHI;

0) amopTu3aius, NpUokLIb;

B) KPEIUTHI, SMUCCHS aKIUH.

20. ITox cyObexkTaMy HHBECTHLIMOHHOM JIESITEIbHOCTH TOHUMAIOTCS:

a) MOJHBIA HAYYHO-TEXHUYECKUN, MPOU3BOACTBEHHBIN 1K CO3/IaHUSl IPOAYKTA, PacIIupEeHUE,
PEKOHCTPYKIMS IEHCTBYIOIIEr0 IPOU3BO/ICTBA;

0) rpaknane, MpeANpUITHsI, POHIIBI, TOCYIaPCTBO.

21. Cpok XHU3HU IPOEKTA — ITO:

a) MPOJIOJKUTENILHOCTh COOPY’KEHUS (CTPOUTEIHCTBA);

0) cpeaHeB3BEIIEHHBIN CPOK CITyKObl OCHOBHOT'O 000PYI0BaHUS;

B) pPACYETHBIA TMEPHOMA, MPOJODKUTEIFHOCTh KOTOPOTO NPUHUMAETCS C YYETOM CpOKa
BO3MEILIEHHs BIIOKEHHOT'O KanuTana u TpeOoBaHUN MHBECTOPA.

22. JIeHeXHbIN MOTOK — 3TO:

a) CyMMa, TMOCTyHaroIas OT pealn3aluy NPOIyKIMHU (YCIyT);

0) mpuObLIb (BBIpyUYKa 32 MUHYCOM 3aTpar);

B) MPUOBLIB TUIFOC aMOPTU3AIIUS MUHYC HAJIOTH M BBITUIATHI POIIEHTOB.

23. JIUICKOHTUPOBAHHUE — 3TO:

a) mpoliecc pacyera OyayIiei CTOMMOCTH CPEJICTB, MHBECTUPYEMBIX CETO/IHS;

0) 0OpaTHBIN pacyeT IEHHOCTH JCHET, TO €CTh ONPEACIICHHE TOTO, CKOJIBKO HAZ0 OBLIO OB
MHBECTHPOBATh CETOHS, YTOOBI TOJYYUTh HEKOTOPYIO CyMMY B OyayIleMm;

B) ¢uHAHCOBas Omepalus, IpeanoJiaraioas eXeroJHblii B3HOC JIEHEKHBIX CPEACTB C LENbI0
HaKOIIJICHUS OTIPE/IeJICHHON CYMMBI B OYIyIEM.

24. Hopma IMCKOHTa OMpeaensieTcss Ha OCHOBE:

a) UHJeKca UHQIISINH,

0) ctaBku peduHaHcupoBaHus LlenTpanbHoro 6aHka;

B) CTaBKHM HAJIOTa HA MPUOBLIb.

25. ... - 3TO METOABI OLICHKH IKOHOMUYECKON 3(PPEKTUBHOCTH MHBECTULIMOHHBIX MPOEKTOB, B
KOTOPBIX JICHEKHBIE MOCTYIJICHUS W BBIIJIATHI, BOSHUKAIOIIME B Pa3Hble MOMEHTHI BPEMEHH,
OILICHUBAIOTCS KaK PaBHOLIEHHBIE.

a) Jlunamuueckue;

0) CraTudeckue;

B) Bpemennbie



26. ... - 3TO METOJABI OLICHKH IKOHOMUYECKON 3(PPEKTUBHOCTH MHBECTULIMOHHBIX MPOEKTOB, B
KOTOPBIX JCHEKHBIC TMOCTYIUICHUS W BBIIUIATHI, BOSHHUKAIOUINE B Pa3Hbie MOMEHTHI BPEMEHH,
MPUBOJIATCS C IIOMOIIBI0O METO/IOB IUCKOHTUPOBAHHUS K €JUHOMY MOMEHTY BpEMEHHU.

a) Jlunamuueckue;

6) CraTuyeckue;

B) Bpemennsle.

27. Ilpu oueHke KoMMepueckod d((PEKTUBHOCTH paccCMAaTPUBAIOTCA U YUUTHIBAIOTCS
OJTHOBPEMEHHO CJIECYIOIIUE BU/IbI ACATEIbHOCTH:

a) MHBECTULIMOHHAs + ONepalnroHHas + coluanbHas;

0) omepaimoHHas + coluaibHas + (uHaHCOBAS;

B) ¢puHAHCOBAs + MHBECTUIIMOHHAA 1+ OINEpallMOHHAS;

T) conpanbHas + (pMHAHCOBAsI + MHBECTULIMOHHASL.

28. Ykaxure Ha3BaHUE MOKAa3aTels, ONPEIesIIeMOro no ¢hopmyie:

?:ZP—".—IC
(I+7)

i=1

a) YUCTBIA JUCKOHTUPOBAHHBIN 10XO;
0) CpOK OKyIIaeMOCTH UHBECTHUIINH;
B) BHYTPEHHSSI HOpMa TI0XOAHOCTH;
T') peHTa0eIbHOCTh HHBECTHUITUH.
29. VkaxuTe HEAOCTAIONIYI0 COCTAaBISIIONIYI0 B (opMylse Ui pacueTa MHAEKCA JOXOJHOCTH
WHBECTHUIIHIM:
, P
1+r)
0 IC,

“(1+r)

a) 4/ ;
6) Y. ;

B) log.

PI =

30. Metox pacueta nepuojia (Cpoka) OKynaeMOCTH MHBECTUIIUNA COCTOUT:

a) B pacdeTe CyMMBbI JICHeKHBIX MOCTYIUICHUI paBHOW CyMMe HHBECTHUIINN;

0) B OIpeICICHIH CPOKa CITy>KObI 000py0BaHUS;

B) B OIIPEICTICHUH CPOKA, KOTOPBIN MOHATOOUTCS JJIsl BO3MEIIEHUSI CYMMbI HHBECTHIIUH.
HNHcTpyKuMs Mo BHIMOJTHEHUI0: BrIOepUTEe OJTMH WITM HECKOJIBKO TTPABMIIBHBIX OTBETOB
Kpurtepun onenku:

17-20 6ana0B BBICTABISIETCS CTYACHTY, €CIIA CTYJIEHT OTBEeTUJ npaBmwibHO HA 100-85% 3amanuii
TEeCTa;

13-16 6annoB, ecnu CTyJeHT OTBETHII Ha 84-69 % 3amanuii;

10-12 6anoB, ecnu CTyIeHT OTBETHI Ha 68-50% 3a1anmif;

0-9 6annoB, ecnu CTyAICHT OTBETHII MeHee, 4eM Ha 50 % 3amanuii.

PacuerHsble 3amaun
PacyeTHbIe 3a7auM WCHOJB3YIOTCA W B TEKYINEH aTTECTAlldd, M B MPOMEXKYTOYHOU (TpeTbe
3a/IaHKME B DK3aMCHAITMOHHOM OWJICTE).

3amayu mo pasaeay 1



3anaua 1. 3a okTsa6ps IT-koMmanus, npemnaratomas CRM-cuctemsl, 3apaborana 2 MiIH
P. Becero y xomnanuu 250 xnnentoB. Onpenenure ARPU («average revenue per user», CpeiHu
JI0XO]1 ¢ oJb30BaTeNs). Kak MOXKHO MOBBICUTH I0XOJ1 C OJTHOTO MOJIb30BaTeNs1?

3apaua 2. Pexinama BKonrakre npuBena 5 nokynareneii: Burtio, Camy, Omto, TaHio u
JI€nto. Buts u JI€ns notparunu Ha mokynku 1o 5 000 P, Ons 3ammaruna 6onbine Bcex — 7 500
P, a Tans u Cama norpatunu 4 500 P u 5 500 P coorBerctBenno. Onpexnenure AOV («average
order value», cpeaHsisi CTOMMOCTD 3aka3a). Kak MOXKHO yBeIHUUTh NPOAAKU?

3anauya 3. @upma paccMaTpuBaeT MHBECTHIIMOHHBIM MPOEKT, TPEOYIOUIH BIOKEHUH B
pazmepe 30 muH. pybneit. «llena» kanurana coctaBisieT 16 % romoBbixX. J[eHexHbIE MOTOKU
pacnpeseneHsl cienytomumM oopasom: 1 roq— 10 muH. py6., 2 rog — 15 muH. py6., 3 rox — 20 MiTH.
py0. Cpok peanuzauuu npoekra 3 rojga. Heo6xoaumo mpou3BecTH SKOHOMUYECKYIO OLIEHKY
IIPOEKTA.

3amauya 4. PaccmarpuBaeTCs HWHBECTULMOHHBIM MPOEKT, KOTOPBIM MpeArnoiaraet
€IMHOBPEMEHHbIC KallUTAJIbHBIE BIOXKEHHS B cymme 35 MiH. py0. VHBECTHIIMH TMOJHOCTBHIO
OCYUIECTBIISIIOTCA 32 CUET NPUBJICUYEHHBIX CPEJACTB, CTaBKa IPOILIEHTA NpelycMaTpUBaeTCs B
pasmepe 10 %. Jloxoapl MOCTynarT B TE€UEHHUE S5 JIET B paBHBIX pasmepax — nmo 10 muH. pyo.
Onpenenuts NPV, PI, IRR, PP, DPP.

3agaya 5. Ha crpouTenbCTBO HOBOIO II€Xa IO BBIMYCKY MPOAYKLHU NPEIIpUATHE
u3pacxonoBaio 40 muH. py06. B pesynbpTaTe 3TOr0 YMCTBHIM JEHEKHBIM MOTOK 32 PAcUETHBIN
NEPUOJ 110 aHAJIM3UPYEMBIM TofiaM cocTaBuT: 5,15,20 u 25 MiH. py0. COOTBETCTBEHHO I10 TOJIaM.
CraBka nuckonTa coctasisger 10%. Onpenenure 11e1eco000pa3HOCTh CTPOUTEIHCTBA HOBOTO 1I€Xa
Ha OCHOBe cienyromux nokasareneii: NPV, PI, IRR, DPP.

3agaya 6. Ha npennpuaTtuu OCYIIECTBICHBI PEKOHCTPYKIUS U TEXHUYECKOE
NepeBOOPYKEHUE MPOU3BOJCTBA, HA TPOBEJICHHE KOTOPHIX OBUIO M3pacXoJI0BaHO 5 MIH. py0. B
pe3yJibTaTe 3TOro JICHEXKHbIE MOCTYIJICHHS MO TOAaM 3a pacueTHBIN Mepruoja cocTaBuin: 1 rog —
1,2 maH. py0.; 2 rog — 1,8MmH. py0.; 3 rog — 2,0 muH. py0.; 4 rox — 2,5 miH. py0.; 1 rog— 1,5 min.
py0. CraBka auckoHTta coctaBisieT 20% ronoBsix. Omnpenenure YUCTHIA TUCKOHTHPOBAHHBIN
JIOXOJI, MHJIEKC PEHTA0EeNbHOCTH, BHYTPEHHIOIO HOPMY JOXOAHOCTH, CPOK OKYIAeMOCTH C
UCIIOJIb30BaHWEM JTUCKOHTHPOBAHHBIX TOCTYIUIGHHH W 0e3 ydeTra JUCKOHTHUPOBAaHHBIX
MIOCTYILICHUH.

3agaya 7. Ha cTponTensCTBO HOBOrO Ii€Xa IO BBIITYCKY INPOAYKIUH, IPEANPUATHE
uspacxonosano 30 miH. py0. B pesynbrare 3TOr0 YHMCTHIM JACHEKHBIM MOTOK 32 PacueTHBIN
NepUoJ N0 aHANM3UpyeMbIM rojgam coctaBut:10,15,20,15 miun. py6. CtaBka AuCKOHTHpOBaHUS 15
%. IIpoBecTH OLIEHKY SKOHOMHYECKOH 3((EKTUBHOCTH WHBECTULMH, PacCUMTaB IMOKA3aTENN
NPV, PI, IRR, DPP.

3agaya 8. Ha ocHoBe Ou3Hec-TUIaHAa YCTaHOBIEHO, YTO ISl peaTu3alliu IMPOeKTa
TpeOyroTcs WHBeCTUIIMA B pazMepe 80 mutH. py0. UucThie aeHEXHBIE MPUTOKKA IO TOJaM
coctaBunu: 1-it rox — 40 miH. pyO0., 2-it ron — 45 MiH. pyo., 3-if rox — 50 muH. py0., 4-i Tog — 45
MiH. py0. CtaBka auckoHTa coctaisieT 30%. Ha ocHoBe pacuera nmokazateneit NPV, PI, IRR u
DPP cnenaiite BBIBOJI 00 5KOHOMHUYECKOH 11€7I€CO00Pa3HOCTH pPealn3alyu JaHHOTO POEKTa.

3agaua 9. Ha npennpusTum OCyHIECTBIEHBI PEKOHCTPYKIMS M TEXHUYECKOE
IepeBOOPYKEHUE MTPOU3BOJICTBA, HA MIPOBEACHUE KOTOPHIX OBLIO M3pacXxoJ0BaHO 5 MIIH. py0. B
pe3yJibTaTe 3TOr0 JEHEKHbIE MOCTYIJIEHUS 0 roJaM 3a pacdyeTHbI 21 nepuos coctaBwin: 1 rox
— 1,2 mnn. py0., 2 rox — 1,8 muH. py6., 3 rog — 2,0 muH. py6., 4 rox — 2,5 miH. py6., 1 rox — 1,5
MiH. py0. CtaBka nuckoHTa coctasisieT 20% ronoBbix. Ha ocHoBe pacuera mokasaresneit NPV,
PI, IRR u DPP cpaenaiite BEIBOA 00 SKOHOMHUYECKOH I1€71ecO00pa3HOCTH peann3aluil JaHHOTO
MIPOEKTA.

3agaya 10. MHBecrop paccMaTpuBaeT JABa ajlbTEPHATUBHBIX IPOEKTA, HMEIOIIMX
CJIeTYIOIINE TOTOKH IEHEeKHBIX cpeAcTB: [IpoekT A: 145 ThIC. py06., 340 THIC. pYO., 246 THIC. PYO.,
620 TteIC. py0., 117 THIC. pY0. [IpoekT b: 120 ThIC. py6., 120 THIC. pYO., 120 THIC. PYO., THIC. PYO.,
ThIC. py0. MHBecTuMm o npoekty A coctasistoT 580 Teic. py0., mo nmpoekty b — 450 TrIC. pyo.
[TpoekT pemieHo GUHAHCHPOBATH 32 CYET COOCTBEHHBIX cpencTB. CTaBKa AUCKOHTUPOBAHUS — 15



%. IlpoBectu oueHKy 3(()EKTUBHOCTH IMPOEKTOB M OINPEAETUTh Hambojee MepCreKTUBHBIN
MPOEKT.

3agaua 11. dupma paccMaTpuBaeT WHBECTUITMOHHBIA TIPOCKT, TPEOYIOMINA BIOKCHHUH B
pazmepe 30 muH. pyoneit. «llena» kammrana coctaBmsier 15 % romoBeix. J[eHeKHBIE TTOTOKH
pacmpeenieHsl ciueayronmm oopaszom: 1 rox - 10 muH. py6., 2 rox - 15 muH. py6., 3 rox — 20
MiIH. py0. Cpok peanm3aruu mpoekra 3 roaa. Heo0xoammo mpon3BecT SKOHOMHYECKYIO OLICHKY
pOeKTa

3agauya 12. PaccmarpuBaeTcs HHBECTULMOHHBI IHPOEKT, KOTOPBIA IPEANoJaraert
€MHOBPEMEHHbBIC KalUTAJbHbIE BJIOKEHUS B cymme 35 MiH. py0. VIHBECTHIIMHM IMOJHOCTHIO
OCYILECTBIISIIOTCS 32 CUET IMPUBJICYCHHBIX CPEACTB, CTaBKa MPOLEHTA IMpeaycMaTpuBacTcs B
pazmepe 13 %. Jloxoapl MOCTymarT B TEYEHHE 5 JIET B paBHbBIX pasmepax — mo 11 miH. pyo.
Onpenenuts NPV, PI, IRR, PP, DPP.

3amaua 13. Ilpeanpusitue npeamnosaraeT peajau3oBaTh HMHBECTUIMOHHBIA MPOEKT,
TpeOYIOIIMI MHBECTHUIIMI B Havase nepBoro roja B pazmepe 20 MuH. py0., B Hayajae BTOPOro rojaa
— 15 muH. py06. JloX0oasl TUTAaHUPYIOT TOJy4YaTh B mepBbie 3 roga mo 10 muH. py0., B TeUeHHE
MOCJIEYIOUX JIBYX JieT nmo 8 MiH. py0. CraBka mpuBeACHUS IUIaHUpYyeTcs B pasmepe 15 %.
Onpenenuts NPV, PI, IRR.

3anaua 14. Gupma paccMaTprBaeT WHBECTULMOHHBINA MPOEKT, TPEOYIOIIUIT BIOKEHUN B
pazmepe 45 muH. pyoneit. «llena» kanurana coctaBisier 14 % romoBbix. J[eHexHbIE MOTOKU
pacmpeelieHsl cieaytomum oopaszom: 1 rox - 20 miH. py0., 2 roxa - 30 muH. pyo0., 3 rog — 20 muH.
py0. Cpok peanuzauuu npoekra 3 rona. Heo6xoaumo mpou3BeCTH SKOHOMUYECKYIO OLIEHKY
IIPOEKTA.

3amaua 15. Ilpeanpusitue npeamnosaraeT peaau3oBaTh HHBECTUIIMOHHBIA MPOEKT,
TpeOYIOIMI MHBECTHUIIMI B Havase nepBoro roja B pazmepe 20 miH. py0., B Hayajae BTOPOro rojaa
— 15 muH. py06. JloX0oasl TUTAaHUPYIOT TOJy4aTh B mepBbie 4 roga mo 10 muH. py0., B TeUueHHE
NOCIEAYOMUX ABYX JeT nmo 9 muH. py0. CraBka mpuBeieHHs IUIaHUpyeTcs B pasmepe 15 %.
Onpenenmuts NPV, PI, IRR, DPP.
3apaum o pasgeny 2

3amaya 1. Onpegenurte KPUTUYECKUN My Th NPOEKTA, €CJIM U3BECTHBI CIETYIOIINE JTAHHbIE:
3amada A: NpOJOIKUTENBHOCTD 5 THEH
3agava B: npogomkutenbHOCTh 10 qHEH, HAUMHAETCS TTOCHE 3aBepIIeHUs A
3anaua C: nNpoAgoIKUTENBHOCTD 7 AHEH, HAUMHAETCS MOCTE 3aBepLIeHUs A
3agava D: npoaoKUTENbHOCTD 3 IHS, HAaUMHAeTCs nociie 3apepiienus B u C

3apaua 2. MHBecTop paccMaTpuBaeT WHBECTUIIMOHHBIA MPOEKT, XapaKTepU3yeMbIil
CJICTYIOIUMH TaHHBIMU: KaITUTAIbHBIC BIOXKEHUS — 8,5 MITH. pyO0.; IEpHOI peann3ainuu MpoeKTa
— TPH TOJIa; JOXOJIbI IO TOJaM COOTBETCTBEHHO — 2,6 MIIH. pyO0., 2,5 MiH. py0., 3,2 MuH. pyo.
CraBka auckonTupoBanus — 11 %. Oxxmmaemplii cpemHeronoBoit uHaekc uHmsamuu — 7 %.
PaccuuTaiite mokasarenb YUCTOW MPUBEICHHON CTOMMOCTH 0€3 y4eTa U C y4eTOM UHQIISIIH

3apaua 3. Paccuwmraiite oOmmii OOKET MPOEKTa, €CIM M3BECTHO, YTO 3aTpaThl Ha
matepuaisl coctaBisitoT 500,000 py6aeit, Ha o6opynoBanue - 300,000 py6uieit, a Ha omIaTy TpyAa
- 700,000 py6meit. Yurure, 9TO HEMPEABUACHHBIC PACX0/IbI COCTABISAIOT 10% OT 00IIIeH CyMMBL.

3apaua 4. Opranuszanus paccMaTpHUBAaET JiBa B3aMMOUCKIIIOUAOMIMX mpoekta — A u b.
TpebGyemble nHBeCTULIMU 1O MPOeKTy A — 1 muH. py0., mo npoekty b — 1,2 maH. py6. Llena
KanuTaya coctaBisieT 15 %. OxugaeMble 1eHEKHbIE MOCTYIIEHUS! COOTBETCTBEHHO MO MPOEKTaM
COCTaBJISIIOT:

[Ipoekt A — 0,4 mnH. py0., 0,5 muH. py0., 0,55 miaH. pyo0., 0,3 MuH. pyo.

[Ipoext b — 0,45 muH. py06., 0,55 miH. py6., 0,65 MaH. py0., 0,55 muH. pyo.

Ouenntp 3P (HEKTHBHOCT, HMHBECTUIIMOHHBIX MPOEKTOB C TIOMOIIBIO  METO/a
KOA(PUITMEHTOB JTOCTOBEPHOCTH, €CIM IJs TpOoeKTa A TmMoHWXKarmue KodOPUIUEHTH o
COOTBETCTBEHHO MO rojam coctasisitot 0,9; 0,85; 0,8; 0,75, mo npoekry b — 0,8; 0,75; 0,7; 0,65.

3amaya 5. PaccuuTaiite JOMOJIHUTEIBHYIO CTOUMOCTD ITPOEKTA IMPY BHECEHUY U3MEHEHHS,
€CJIM W3BECTHO, YTO HM3MEHEHHE TpeOyeT MOMOTHUTENbHBIX 50 YeIoBEKO-4acoB, CTOMMOCTH



OJIHOTO YenoBeko-vaca - 1,000 pyOsneit, 1 TOToJHUTEIbHBIC 3aTPaThl HA MAaTEPHAIIBI COCTABIISIOT
30,000 pyOueti.

3agaua 6. dupma paccmaTpuBaeT HMHBECTUIIMOHHBIA  TPOEKT, TPEOYIOIIHI
NepPBOHAYAIILHBIX HHBECTHUIIUN B pazMepe 4 MITH. py0. U pacCUUTAaHHBIN HA peaTn3aIyio B TCUCHHE
5 net. CroumocTh Karmurtana ais Gupmel coctasisier 10 % rogoBsix. Exxeromnpie mocTyIieHUs
JIEHEX)KHBIX CPEICTB (IKCIIEPTHAS OILICHKA): M0 MECCHMHCTUYECKOMY CIIeHapuio 1 MIH.pyO0., 1o
Haubosee BepossiTHOMY 1,6 MIIH.py0., MO onTUMHUCTUYECKOMY 2,2 MJIH.pYO.; BepoaTHOCTb 25%,
50%, 25% cooTBeTcTBeHHO. [IpOBECTH OLICHKY PUCKOB MPOEKTa METOJIOM CLICHApUEB.

3agaua 7. [Ipeanpusitue peain3yeT UHBECTUIIMOHHBIN MPOEKT MO MPOU3BOACTBY HOBOTO
BUJa npoaykuuu. [locTossHHBIE 3aTpaThl 10 IPOU3BOACTBY NPOAYKIMH 32 MecsL cocTaBisitoT 700
THIC. py0., IepeMeHHbIe 3aTpaThl Ha 1 KT u3nenuii — 40 py0. [IpeanpusiTie miaHupyeT peann3aluio
npoaykiuu o neHe 50 py6. 3a 1 kr. Onpenenute TouKy 0€3yObITOUHOCTH.

3agaua 8. dupma paccMaTpuBaeT HMHBECTHUIMOHHBIM  IPOEKT, TPEOYIOIIHi
NEpPBOHAYAIILHBIX WHBECTUIIMH B pasMepe 5,5 MiH. py0. W pacCUMTaHHBIA Ha pealu3aluio B
teueHue 6 jer. CtomMmocTh KanuTana s ¢upmbl coctaBisier 10 % romoBeix. Eskeromnbie
MOCTYIUICHUS JACHEXKHBIX CPEACTB (IKCIEPTHAS OLICHKA): MO MECCUMUCTUYECKOMY clieHaputo 1,1
MIH.py0., mo Haubosnee BeposTHOMY 1,4 MiH.py0., mo onTumucTUYeckomy 1,7 MIH.pyO.;
BeposTHOCTH 25%, 50%, 25% cooTBeTcTBeHHO. [IpOBECTH OLIEHKY PHUCKOB MPOEKTa METOI0M
CLICHapUEB.

3agauya 9. @upma paccMaTpuBaeT MHBECTHIIMOHHBIM MPOEKT, TPEOYIOUIH BIOKEHHUH B
pa3mepe 28 miH. py6. «llena» kanurana coctasnsger 12 % ronosbix. JleHekHbIE TOCTYIIICHUS
IUTAHUPYETCS TOMy4YaTh CIEAYIOmUM oopasom: 1 rox — 9 miH. pyo., 2 rox — 11 muH. py6., 3 rog —
18 miH. py0.

Heo0OxonumMo npoBecTy aHaNU3 4yBCTBUTEIBHOCTH 110 IPOEKTY MIPH YCIOBUH, YTO:

BEJIMYMHA MHBECTUIMN yBennuuTcs Ha 10 %;

€XKEroJIHbIE JICHEKHbIE MOCTYIUIeHUs1 cHU3ATCS Ha 20 %

CTOMMOCTH KamuTana yBeauautcs 10 15 %.

3anaua 10. [Ipeanpustue peanu3yeT MHBECTULIMOHHBIN MPOEKT MO MPOU3BOJICTBY HOBOTO
BHJIa NPOAYKIHH. [TOCTOSIHHBIE 3aTpaThl 110 MPOU3BOACTBY ITPOTYKIIMH 3a MECSI] COCTABIAIOT 650
ThIC. py0., IepeMeHHbIe 3aTpaThl Ha 1 Kr uznenwii — 35 py0. [IpennpusTue miaHupyeT peaanu3aiuio
NPOAYKIHH 110 11eHe 52 py0. 3a 1 xr. Onpenenute TOUKy 6€3yObITOYHOCTH.

3agaya 11. Iloctpoiite nuarpammy ['aHTta U4 mpoekra, ucnons3ys WBS u muan
pecypcoB. Omnpenenure BpeMEHHbIE PaMKHU JUIsl KaKJOW 3aJjaud M yYCTAaHOBUTE 3aBUCHUMOCTHU
MEXy 3aJa4aMH.

3agaya 12. Gupma paccMaTpUBaeT HHBECTUIIMOHHBIN MPOEKT, TPEOYIOMUI BIOXKEHUN B
pazmepe 30 muH. py6. «llena» kanutana coctaBiser 15 % romoBeix. J[eHeKHBIE TOCTYIIICHUS
MJIAHUPYETCS MOTy4aTh ciaeayomum oopasom: 1 rox — 10 miH. py06., 2 rog — 15 muH. pyO0., 3 ron
— 20 muH. py6. Heo6xoauMo poBeCTH aHaIN3 YyBCTBUTEIHHOCTH 11O MPOEKTY MPH YCIOBUH, UTO
BeJIMYMHA UHBECTHIMH yBenuuuTcs Ha 10 %.

3agaya 13. @upma paccmMaTpuBaeT HMHBECTHLIMOHHBIA IPOEKT, TpeOyromui
NepBOHAYAIIbHBIX HHBECTUIIUN B pa3Mepe 6 MITH. pyO. U pacCUMTaHHBIN HA pean3aluio B TCUCHHE
5 ner. CroumocTh kammurtana st pupmel coctaBisieT 10 % romoBeix. ExxerogHpie mOCTYIIICHUS
JEHEXKHBIX CPEJCTB (IKCIIEPTHASI OIIEHKA): MO MEeCCUMUCTHYECKOMY clieHapuio 1,0 MiH.py0., 1o
HaubOonee BeposiTHOMY 1,3 MIIH.pyO., Mo onTuMucTHIecKkoMmy 1,6 MITH.pyO.; BeposTHOCTH 25%,
50%, 25% cooTBeTcTBEHHO. [IpOBECTH OLIEHKY PUCKOB MPOEKTa METOJOM CLIEHAPHEB.

3anaua 14. Gupma paccMaTprBaeT WHBECTULMOHHBINA MPOEKT, TPEOYIOMIUIT BIOKEHUN B
pa3mepe 30 muH. py6. «llena» kamutana coctaBnser 17 % romoBsix. J[eHeKHbIE TOCTYIICHUS
TUTAHUPYETCS TONTydaTh cieayrommmM oopazom: 1 rox — 10 muH. pyo., 2 rox — 10 mutH. py0., 3 rox
— 12 munn. py6., 4 rox — 15 muH. py6., 5 ron — 17 ManH.py0., 6 Tog — 12 muH. py0.

Heo6xoanMo mpoBecTr aHAIN3 YyBCTBUTEIBHOCTH IO MPOEKTY MPHU YCIOBUH, YTO:

1) BEJIMYMHA UHBECTULIUN yBenuuuTcs Ha 20 %;

2) €XETOJIHBIC ICHEeKHbIE TOCTYIICHUs cHU3sTCS Ha 10 %



3) CTOMMOCTb KanuTaia yseanuurcs 10 20 %.

3anaua 15. [Ipennpusarue peaan3yeT HHBECTULMOHHBIHN POEKT 10 MPOU3BOACTBY HOBOI'O
BHIa MPOAyKIMH. [locTOsTHHBIE 3aTpaThl O MPOU3BOJACTBY MPOAYKIIUH 32 MECAL] COCTABIAIOT 550
TBIC. pyO0., IepeMeHHbIe 3aTpaThl Ha 1 Kr uznenuii — 25 py06. [Ipennpusrue miaHupyeT peaan3aluio
npoaykuuu 1o 1eHe 60 py0. 3a 1 kr. Onpenenute TOUKy 0€3yOBITOYHOCTH.

3agaya 16. dupma paccMaTpuBaeT HMHBECTUIMOHHBIH  MPOEKT, TpeOyromuit
NepBOHAYAIIbHBIX MHBECTULIUN B pa3Mepe 8 MITH. py0. U pacCUMTaHHBIN HA pean3aluio B TCUCHHE
7 ner. CtouMoCTh KanuTtana Juist pupmbel coctaBisieT 12 % romoBeiX. ExxerogaHpie mOCTYIICHUS
JEHEXKHBIX CPEICTB (IKCIEPTHAS OLIEHKA): MO MECCUMHCTUYECKOMY CIIEHApHUIO 2 MIIH.pYO., O
HanOosnee BeposiTHOMY 2,4 MIH.pyO., M0 onTUMHCTHYECKOMY 2,7 MIIH.pyO.; BeposTHOCTE 20%,
60%, 20% cooTBeTcTBEHHO. [IpOBECTH OLIEHKY PUCKOB IIPOEKTa METOJOM CLIECHAPHEB.

3anaua 17. @upma paccMaTprBaeT WHBECTULMOHHBINA MPOEKT, TPEOYIOIIUIT BIOKECHUN B
pa3zmepe 30 muH. py6. «llena» kanurana coctaBisger 14 % ronosbix. JleHekHbIE TOCTYIIICHUS
IUTAHUPYETCS MONTydaTh cieayrommm oopazom: 1 roq — 10 muH. pyo6., 2 rox — 12 muH. py6., 3 rox
— 13 maH. py0., 4 rog — 18 muH. py0., 5 rox 18 muH. py06., 6 rog — 20 MiH. pyo.

Heo0xonumMo npoBecTy aHaNU3 4yBCTBUTEIBHOCTH 10 IPOEKTY MIPH YCIOBUH, YTO:

1) BEJIMYMHA UHBECTULIUN yBenuuuTcs Ha 20 %;
2) €XKETOJIHbIE JIEHEKHbIE NOCTYyIIeHUs: cHu3sATCs Ha 10 %);
3) CTOMMOCTb KanuTaia yseauuurcs 10 20 %.

3agaya 18. @upma paccmaTpuBaeT MHBECTHLIMOHHBIA IPOEKT, TpeOyromui
IEpBOHAYAJIBHBIX MHBeCTULMI B pa3zmepe 10 MiH. py0. W paccUMTaHHBIM Ha peaau3aluio B
teuenue 8§ ner. CtoumocTh Kamutana Juist ¢pupmbl coctaBisier 13 % romoBwix. Esxeromnbie
HOCTYIIJIEHUS ICHEKHBIX CPEACTB (IKCIEPTHAs OLIEHKA): MO MEeCCUMHCTUYECKOMY clieHapuio 3,1
MIH.py0., Mo Haumbonee BeposTHOMY 3,4 MIH.py0., IO ONTHMHCTHYECKOMY 3,8 MIIH.pYO.;
BeposTHOCTBh 25%, 50%, 25% cooTBeTcTBEHHO. [IpOBECTH OLIEHKY PHUCKOB IPOEKTa METOI0M
CLICHApUEB.

3agaya 19. Gupma paccMaTpuBaeT HHBECTUIIMOHHBIN MPOEKT, TPEOYIOUI BIOXKEHUN B
pasmepe 25 miH. py0. «llena» kanutana coctaBiseT 11 % ronoBbixX. JleHeXHbIE MOCTYIIICHUS
TJIaHUPYETCS MOTydaTh CleayomuM oopazom: 1 rog — 8 miH. py0., 2 rog — 10 muH. py0., 3 Tox —
12 muH. py6., 4 ron — 15 muH. pyO., 5 ron — 18 muH. py6. Heobxonumo mpoBecTH aHaIu3
YyBCTBUTEIFHOCTH T10 MPOEKTY MPH yCIOBHH, YTO BETMYMHA WHBECTUINH yBemmauTcs Ha 20 %.

3anaua 20. [Ipeanpusitue pean3yeT MHBECTULMOHHBINA MPOEKT MO MPOU3BOJICTBY HOBOTO
BHJIa TPOAYKIHHU. [ToCTOSIHHBIE 3aTpaThl 110 MPOU3BOACTBY ITPOIYKIIMH 3a MECSI] COCTABIAIOT 650
TBIC. py0., IepeMeHHbIe 3aTpaThl Ha 1 Kr uznenuii — 35 py06. [Ipennpusarue miaHupyeT peaan3aluio
NPOAYKIHHU 10 11eHe 52 py0. 3a 1 xr. Onpenenute TOUKy 6€3yObITOYHOCTH.

OOyuarommiics 3a cemecTp A0JKeH penTh 4 3agauyn. Kpurepuu onenku:
16-20 GanmoB CTaBUTCS, €CIM pEUICHbl Bce 4 3ajauyd BEPHO, HAIMCAHBl COOTBETCTBYIOIIWE BBIBOABI IO
MPOU3BEJICHHBIM pacyeTaM, JTMOO MPUCYTCTBYIOT HE3HAYWTEIbHBIC ONMIMOKM B pacueTax, He BIIMSIONIME Ha
HTOT'OBBIE BBIBOJIBI IO MTPOSKTaM
10-15 Gamna craBUTCs, €CIH PELICHbl BEPHO He MeHee 3X 3ajay, HamucCaHbl COOTBETCTBYIOIIME BBIBOJBI IO
HpOI/I3Be}I€HHI:»IM pacquaM, l'[pI/ICYTCTBy}OT HC3HAYUTCIbHBIC OI_[II/I6KI/I B pac‘JeTax, HC BJIMAKOIIINEC HA UTOT'OBBIC
BBIBOJIBI TIO TIPOCKTaM
4-9 GayUIOB CTAaBUTCS, €CIM PEIICHBI BEPHO HE MEHEe 2X 3ajad, HAIUCAHBl COOTBETCTBYIOIIME BBIBOJBI IO
HpOI/I3Be}I€HHI:»IM pacquaM, l'[pI/ICYTCTBy}OT HC3HAYUTCIbHBIC OI_[II/I6KI/I B pac‘JeTax, HC BJIMAKOIIINEC HA UTOT'OBBIC
BBIBOJIBI TIO TIPOCKTaM
0-3 Gamna cTaBUTCS, €CITU PELICHO BEpHO MeHee 1 3a7auu, OTCYTCTBYIOT BBIBOJIBI IO TIPOM3BEACHHBIM pacueTam,
HpI/ICYTCTByIOT 3HAYUTCJIbHBIC OH_II/I6KI/I B pvaeTaX, BJIIUAKOIIINEC HA UTOTOBBIC BBIBOJBI I10 HpOGKTaM.

IlepeyeHnb BOMPOCOB K YCTHOMY OIPOCY
Uro u3 cebs mpeacraisieT mpoekt? Ilepeuncnure mpu3HaKM MPOEKTa.
Yro Takoe MpOeKTHast ACATEIbHOCTh U B U€M €€ OCHOBHAsI LIeNb?
Kaknie ocHOBHBIE ATaITbl BKIIFOUAET B c€0s1 )KU3HEHHBIN KT ITPOeKTa?
Yro moHUMAETCS OJT TIOHITHEM «TEXHOJIOTHUS IPOEKTHOH eI TETBbHOCTI ?

AW~



Ha3zoBure ocHOBHBIC METObI IJIAHUPOBAHHUS IIPOEKTA.

Yem oTIMUaETCA NPOCKTHBIN MOAX0 OT TPAAULUOHHOTO IMOAX0Aa K YIIPaBICHUIO?
OOBsicCHUTE TOHATHE U 3HAYCHHE POSKTHON KOMaHIBI.

Kaxkwue ponu 1 00513aHHOCTH €CTh B POEKTHOM KoMaHe?

9. KakoBbl OCHOBHBIC HHCTPYMEHTBI YIIPABICHHUS IPOSKTOM?

10. Pacckaxure o MeTomonoruu Agile U ee IpUMEHEHUH B IIPOEKTHOMN IEATETBHOCTH.
11. Yro Takoe «rHOKHE METOJOIOTHI» U YEM OHU OTIMYAFOTCS OT TPAJAUIIHOHHBIX ?
12. O6wscHuTe, 4TO Takoe AuarpaMma ['aHTa u Uis 4ero OHa UCTOJIb3YeTCs.

13. KakoBbl OCHOBHbBIC IPUHIIUIIBI YIIPABICHHS PUCKAMU B TIPOSKTE?

14. Kakue cyiecTByIOT METO/IbI OLICHKU M KOHTPOJIS KauecTBa MpoeKTa?

15. Yro Takoe WBS (Work Breakdown Structure) 1 kak 0Ha HCITOJIB3Y€ETCS B YIIPABICHUN ITPOEKTaAMU?
16. OmummTe nporiece ynpasieHns] U3MEHEHHSIMH B [IPOEKTE.

17. Kak npoBoanTCs aHANN3 3anHTepecoBaHHbIX cTOpoH (Stakeholder Analysis)?

18. Yro takoe itoueBsie mokaszatenn 3pdexruBroctr (KPI) B mpoekTe 1 Kak UX MCHOIb30BATh?
19. B yem 3akitouaetcst pa3HULA MEXIY IPOSKTOM H IPOrpaMMOii?

20. O6BsicHUTE, YTO TaKOE KPUTUYECKUIT yTh B YIIPABICHHU TPOCKTAMH.

21. Kakue CyIecTBYIOT METOIUKH OIIEHKH CTOMMOCTH TPOEKTa?

22. Kak npoBOANTCS MOHHUTOPUHI U KOHTPOJIb BHITOJHEHUsS IIPOeKTa?

23. PacckaxuTe 0 POJIH U 3HAYCHHH KOMMYHHUKAIIMA B IPOCKTHOM A TeIbHOCTH.

24. KakoBbl OCHOBHBIC ITPUUYMHBI HEY1a4 MPOCKTOB U KaK MX MOXKHO H30€XKaTh?

25. Kakue cTaHaapTsl © HOPMaTHBBI CYLIECTBYIOT B YIIPABICHUH IIPOSKTAMU?

26. O6BsCHUTE, YTO TaKOe OEHUYMAPKUHT B IPOCKTHON EATEIbHOCTH.

27. Uro BKIIIOYAET B ceOst MPOIIECC 3aBEPIIEHHS TPOeKTa?

28. Kakue moaxopl CYIIECTBYIOT IS YIIPABICHUS 3HAHUSMU B TIPOEKTE?

29. PacckaxuTe O MPUHIKMIIAX U METOaX MOTHUBALIMU TPOCKTHON KOMAaHIbI.

30. Kak ocy1ecTBisieTcst OlleHKa ycrexa MpoeKTa Mo OKOHYaHHH er0 BBITTOJHCHUS?

PN

MaxkcuMyM CTYIeHT MOXKET ITPOMTH ompoc 2 pasa 3a ceMecTp U MoaydnuTh 10 6anoB 3a 3TOT BUI padoT.

Kpurepun ouenku:

5 6aJ110B BBICTABISETCS CTYJICHTY, €CIIM U3I0KEHHbIH MaTepuan (JaKkTHUECKH BEPEH, JaHbl UCUEPIBIBAIOILUE U
000CHOBaHHbBIC OTBETHI HA BCE IOCTABJIECHHBIC BONPOCHI; NMPH OTBETAX BBIIENSIOCH IJIABHOE; OTBETHI OBLIM
YeTKUMH W KPAaTKUMH, a MBICIH H3Jarajuch B JIOTMYECKOH IOCIENOBAaTENFHOCTH; IIOKa3aHO YMEHHe
CaMOCTOSITEJIBHO aHAIU3UPOBATh (HaKThI, COOBITHS, IBIEHUS, IPOLECCHl B UX B3aUMOCBSI3U U TUATEKTUYECKOM
pasBUTHY;

4 Ganmna — HaJIMYHE TBEPABIX U JOCTATOYHO MOJTHBIX 3HAHUH M0 TEME MCCIICIOBAHMS, TPABUIBHBIC ICHCTBUS 110
NPUMEHEHHIO 3HaHUM Ha MpaKTHUKE, YETKOEe H3JI0KEHUE MaTepuala, JOIMYCKAlTcs OTAEIbHbIC JOIMYEeCKUe U
CTUIIMCTHUYECKHE TOTPELIHOCTH;

3 Gayma — HaJTMYWE TBEPBIX 3HAHUH B 00BbeMe MPOHAEHHOTO MaTepHala B COOTBETCTBHUH C IEISIMU O0YJIeHUS,
U3JI0KEHHE OTBETOB C OT/IENIbHBIMH OIINOKaMH1, YBEPEHHO NCTIPABIEHHBIMH ITOCTIE JOTIOTHUTEIBHBIX BOIIPOCOB;
0-2 — oTBeTHl HE CBSI3aHBI C BOIPOCAMM, HAJIMYHE TPYObIX OMMOOK B OTBETE, HEMOHMMAaHHE CYIIHOCTU
M3J1araeMoro BONPOCa, HEYMCHHE MPUMEHSTh 3HAHMS Ha MPAKTHKE, HEYBEPEHHOCTh W HETOYHOCTH OTBETOB Ha
JOTIOJTHUTEIIHBIE M HABOSAIINE BOTIPOCHL.

TeMbI aJ191 JOKJIA0B
1. Kpatkuit 0030p KITr0UeBBIX MEXKIYHAPOIHBIX U HAIIMOHATIBHBIX CTAHJAPTOB B 00JIACTH
HpOGKTHOf/’I JCATCIIBHOCTHU (pa3n1/1q1/1;1 MG)KIIYHaPOI[HBIX 1 HAITMOHAJIBHBIX CTaHIIapTOB,
aMEpUKAHCKHE CTaHIapThl, EBPOIICHCKUE CTaHAAPTHI, 001aCTh MPUMECHECHHS )

2. Crannmapt AMEpUKaHCKOTO HAIIMOHAJIFHOTO MHCTUTYTA CTAHAapPTOB 110 YIIPABICHHIO
npoektoM (American National Standards Institute, ANSI)

3. PykoBonctBo k CBoay 3HaHuil no ynpasieHuto npoektom (PMBOK)

4. Kopekchl npodeccroHallbHOM ATUKH U TIOBEACHHUS B IIPOCKTHOM YIIPABICHUU

5. ISO-21500:2012 PykoBoacTBO 10 TpoekTHOMY MeHekMeHTy (Guidance of Project

Management)



6. Poccuiickue HarmoHaIbHBIC CTAHAAPTHI B 00JIACTH MTPOCKTHOM IEATETLHOCTH

7. Ceprudukaius crenuagTucToB B 00JaCTH MPOSKTHOM eATEIbHOCTH: POCCUHCKUI U
3apyOCIKHBIN OTIBIT
8. HopmartuBHO-MeTo107I0THYECKasT 0a3a MPOEKTHOM NesATeNbHOCTH: YKa3 mpe3ujaeHra PO

Ne306 ot 30.06.2016, IlocranoBnenue IIpaBurensctBa P® Nel050 ot 15.10.2016, 12
METOMMYECKUX  pexkoMmeHnmanuii  denmepanbHOro  mpoekTHoro  odwuca, PacmopsbkeHue
MunskonompasButust PO Ne26P-AY ot 14.04.2014

9. OmnbIT cyOBbexTOB PO B chepe mpoeKTHOTO yIpaBIeHHS

10. HopmaTtuBHO-ipaBoBBIe akThl PocTOBCKOM 001acTH B c(hepe MPOESKTHOTO YIPABICHUS
11.  Meroa KpUTUYECKOTO ITyTH

12. CereBoii rpaduk 1 ero OCHOBHbIE TepMHHBL. HOpMaIus, mpeaocTaBiseMas CETEBbIM
rpadukom

13. OpranuzanyoHHbIE CTPYKTYPbI B TPOCKTHOU JIESITEIILHOCTH

14.  IlpoueccHas MOACIUPOBAHUE B IPOCKTHOM ESITEILHOCTH

15. Metonomorust SADT
16. IDEFO-monenn

17. Juarpamma notokoB gaHHbix — DFD

18.  marpamma notokoB pabor — WFD

19. HNudopManimoHHbIe TEXHOJIOTHUH B IPOCKTHOM nesaTebHOCTH. KpaTkuii 0630p

20.  VYmupaBneHHE MPOESKTOM C MCTOIb30BAaHUEM T'MOKUX MeToaoorwi (agile) (B r000it
OTpacin)

21.  Odwuc ynpaBieHus MPOEKTaMU: OCOOCHHOCTH, BUJIBI H MOJICIH B POCCUICKUX KOMITAHUSIX
22.  BHeapeHue KOPIOPATUBHON CHUCTEMBI YIIPABJICHUS IPOEKTaMU B OpraHU3aI1H:
npo6iemsl, HaKkTOphl ycrexa, PeKOMEHIAIH

23. [Tacnopt npoekTta

24.  JKu3HEHHBIN IUKI IPOIYKTa

25.  dasbl mpoeKTa, CBA3M MeXAy (hazamu MpoeKkTa (IociaeaoBaTeNbHast, epeKphIBaroLias,
UTepaIroHHast)

3a ceMecTp CTYJIEHT MOXET clielaTh He Oosee 2 TOKIaI0B

Kpurtepun onieHKH 01HOT0 J0KJIaja:

5 6ayIoB BBICTABIISIETCS 00YyYAIOIIEMYCSl, €CJTU OH NIEPEUYUCIISIET BCE CYLIECTBEHHbBIE
XapaKTePUCTHKH 0003HAUEHHOT'0 B BOIIPOCE MPeIMETa U BO3MOXKHbIE BAPHUAHTHI JalbHEHIIIETo
pa3BUTHUS PELIEHUS POOJIEMBbI, €CIIH 3TO BO3ZMOXKHO;

4 GaJsIoB, €CIIH CTYJIEHT PACKPBUI TOJIBKO YaCTh OCHOBHBIX MOJIOKEHHUH BOIpoca,
IIPOJIEMOHCTPUPOBAII HETOYHOCTH B ITPEACTABJICHUAX O IPEIMETE BOIPOCaA;

3 6au10B, €ciu CTYACHT 0003HAYMII OOIIY 0 TPAEKTOPUIO OTBETA, HO HE CMOT KOHKPETU3UPOBATh
OCHOBHBIC KOMIIOHCHTHI,

0 6as1oB, €ciaM CTYJEHT He NMPOJEeMOHCTPUPOBAI 3HAHUK OCHOBHBIX MOHATHH, IPECTaBICHUN
00 n3ydaeMoM TIpeaMeTe.

JenoBasi (poJsieBasi) urpa 1

1. Tema (npodJiema, cuTyanus)
YyacTHHKaM HE0O0XOAMMO pa3paboTaTh CTPATETMUYECKYI0 MOJETb MPOEKTa, BKIIOYas MUCCHIO,
BUJICHHE, CTPATETUUECKHE IIEITH, IICHHOCTH OPTaHU3aLlNH.
2. Konnenuus urpsl
[IpencTaBneHne yHUKAIBHOTO MPOEKTA U €r0 CTPATErHYeCKOM MOJENIN, OCHOBAaHHOI Ha JIMYHBIX
[IEHHOCTSX M LEJAX Y4acCTHUKOB. PaboTa BeneTcss B MabIX rpynmnax 3-5 4eiaoBex.
3. Poan:
— JMaep MpoeKTa



— TMOJIHOINPABHbBIE YUACTHUKH MPOEKTA.
4. O:xunaemplii(e) pe3yabrar (bl)
[Ipe3enTanus mpoekTa 1o Npea0KeHHON MPenoiaBaTesieM CTPYKTYype:

— LIEHHOCTU YYaCTHHUKOB;

— OIHCaHWe MPOEKTa, 0OOCHOBAHUE BHIOOPA UMEHHO ITOTO HAIPABJICHUS 4Yepe3 IICHHOCTH

YJICHOB KOMaH/Ibl;

— MHCCHS IPOEKTA;

— LIeJM IpoeKTa B cooTBETCTBUU cO SMART-nipuHIunom.
5. Ilporpamma mnpoBeJdeHMS H/WIN MeTOAUYECKHE PEKOMEHJAIUM MO0 MOArOTOBKEe U
NPOBeIeHUI0

1. CTyaeHThl BBINOJHSIOT MPOEKT B MajbIX rpynmnax mo 3-5 yenoBeka. CocTaB rpyniibl
OTIPE/ICIISIOT CaMU CTYACHTHI, MOCJIe 4ero OH (UuKcUpyeTrcs: mpernoaasarenem. [locie
Hayasa paboThl HAJ NPOEKTOM CTYJIEHT HE MOXET MEepelTH B Apyryro rpynmy 0e3
paspenieHus mpenoiaBaTeis.

2. Kaxno# rpyrirme pa3maroTcs pacledyarkd CO COUMCKOM IeHHOcTer. Kaxaplii ydacTHUK
BBIOMpAET 5 KIr04eBbIX IeHHOCTeH (10 MUHYT).

3. B rpymme oOcyxmaercs, 4To KaKIbli YYaCTHUK MOHUMAET TOJT KKI0W U3 IEHHOCTEH
(10 mun).

4. VYyacTHUKH Tpynmbel 0OCYXHAarOT, KaKOW HMHHOBAIIMOHHBIA TMPOEKT OHH XOTEIU ObI
peann3oBath, MPOOYIOT COIJIAcOBaTh JHUYHBIE IIEHHOCTH U IIEHHOCTH TIPOEKTa.
DopMUPYIOT MUCCHUIO M BUJIEHUE TIPOEKTA. (25 MUH).

5. Y4acTHHUKH TPYMIIBI CAMH ONPEEISIFOT POJIK U Pa3padaThIBAIOT CTPATETUUYECKUE IIETTU
npoekTta Ha 5 jet B coorBercTBUU c0 SMART-npunuunom (15 mun).

6. IlpeseHTanus NPUHATHIX PelICHUN Kax a0l u3 komaua (15 MuH.)

7. llogBeaeHue UTOrOB MO pe3yJibTaTaM J1€10BOM Urpsl (15 MuH.)

Kpurtepun onenku:

17-20 0GammoB BBICTABISETCA CTYACHTY, €CIH OOYYaIOIIMIACS TMPEACTABUI TOJHOIEHHYIO
MPE3EHTAIMIO MMPOEKTa 0 0003HAYEHHON CTPYKTYpE, AaeT MOJIHBINA, apryMEHTUPOBAHHBIN OTBET,
00HapyXUBaET YCBOCHHE MPOTPAMMHOTO MaTepHaia, CaMOCTOSTEIILHO JIeNIaeT BHIBOJIBI, OTBEUAET
CBSI3HO, TIOCJIEIOBATENIBHO 0€3 HeIOUETOB WU C HEOOIBIITNMHE MOTPEITHOCTIMHU;

13-16 6anoB, eciii CTYACHT XOPOIIIO OPUEHTUPYETCS B IPE3CHTAIINH, OTBEYAET Ha OOJBITUHCTBO
BOIIPOCOB YBEPEHHO M apryMEHTHUPYET CBOM OTBETHI, B OTBETAX JIONMYCKAET HE3HAYUTEJIbHBIC
OIINOKH,

10-12 6annoB, eciii CTyJIGHT OPUEHTUPYETCS] B MaTepuaie, croco0eH omucath pa3paboTaHHBIN
IMPOCKT, PA3JINYACT INOHATUA MUCCUU, BUICHHUA U CTPATCTHUCCKHUX ueneﬁ, JO0ITYCKA€T HETOYHOCTHU
B OTBETE;

0-9 OamioB, eciaM CTyAGHT HE OTBEYaeT Ha BONPOCHI O PA3NIUYUM MEXIYy MHCCHEH,
CTpaTernueCKUMHU LEISIMHU, IEHHOCTSMH J1a’K€ C TOMOIIBIO HABOASIINX BOPOCOB MPENO1aBaTels,
HE OPUCHTUPYCTCA B HpeHCTaBHeHHOﬁ npe3CeHTalluu, HC MOXKET CaMOCTOATCIIBHO, CBA3HO OIINCATh
MPOEKT, JOMYyCKAaeT rpyOble OIUOKH.

HenoBas (poJeBasi) urpa 2

1. Tema (mpodJiema, cuTyanus)

YuacTHHKaM He0O0X0aMMO pa3padboTaTh Mpoduis KOMaHAbI MPOEKTA C TOMOIIBIO METOIUKH Team
Canvas

2. KoHuenuust urpul

[TpencraBienre mpoQuiiss KOMaH/Ibl, OCHOBAHHOM Ha IIEHHOCTSIX U LEJSAX YYaCTHUKOB, IMPaBUIIAX
paboThl, CUJIIBHBIX U CJIA0BIX CTOPOHAX YUaCTHUKOB U KOMaH Ikl B 11eJIoM. PaboTa BesieTcsi B MabIxX
rpynnax 3-5 uejaoBexk.



3. Poan:
— MOZEpaTop
— TIOJHOIIPABHbBIEC YYaCTHUKH MPOEKTA.
4. O:xxnnaemblii(e) pe3yJabTat (bl)
[Ipe3eHTanus npoekTa 1o NpeaaoKeHHON MPEenoiaBaTesieM CTPYKType:
— 3amoyiHeHHBIH npoduns o Mmoaenu Team Canvas;
— OLEHKA COOTBETCTBUS BO3MOXHOCTU PEANM3ALUU [TPOCKTA U XaPAKTEPUCTUK KOMaH/IbI;
— TpaBWia M CIOCOOBI KOMaHIHOW PaOOTHI AJIsl peaanu3aluu MPOeKTa;
—  BBIBOJBI 10 IOBOJY IPUMEHEHHOM TEXHOJIOTUH.
5. IlporpamMa npoBefeHHUs] M/WJIM MeTOAWYECKHE PEKOMEHJAAlHMH 10 MOATOTOBKEe H
NPOBeIeHUI0

8. CryaeHThl B Mpolecce KOMaHIHOH pPabOThl B MajbIX Tpymmax o 3-5 deJoBeKa
paspabareiBatoT npodmib cBoe KoMaHabl. CoCTaB TPyNIbl ONPEACHSIOT CaMH
CTYJEHTBI, TIOcJe uero oH Quxcupyercs npenonasarenem. [locie Hayana paboTsl Hax
NPOEKTOM CTYJEHT HE MOXET NepedTH B Jpyrylo rpynmy 0e3 pa3pemeHus
MIPEnoiaBaTeis.

9. Kaxnoit rpynmne pasnatorcst pacnedatku npoduns Team Canvas. Kaxaplid ydyacTHHK
BBIOMPAET IIBET CTUKEPA UM TEKCTOBBIIACIUTEIS U 3aMOJIHSAET MOJIS 0T PYKOBOJCTBOM
Mozepatopa (60 MUHYT).

10. B rpynne o6cysxnaercs, YTo KakIplid 37IeMEHT NpoduiIs U MPUHUMAETCS KOJIJIeTHaIbHOe
petienue no 3anojHeHuto (10 mun).

11. IIpe3eHTanust NPUHATHIX peIICHUN Kak10M u3 komana (15 MuH.)

12. IlogBeneHue UTOroOB MO pe3yJibTaTaM J1eJ10BOM Urpsl (15 MuH.)

Kpurepun onenkn:

17-20 GammoB BBICTABISETCS CTYIEHTY, €CIM OOYYalONIUHCS TPEACTABHII TOJHOLCHHYIO
MPE3EHTAIINIO MPOEKTa M0 0003HAYEHHON CTPYKTYpE, AaeT MOJIHBINA, apryMEHTUPOBAHHBIN OTBET,
00Hapy’KHUBAET yCBOEHHE POTPAaMMHOTO MaTepHalia, CaMOCTOSATENLHO JETaeT BBIBOBI, OTBEYAET
CBSI3HO, MOCJIEI0BATENIBHO 0€3 HETOUETOB WU C HEOOIBIITMMHU MOTPEIIHOCTIMHU;

13-16 6aioB, eciii CTYACHT XOPOIIIO OPUEHTUPYETCS B MIPE3CHTALIMH, OTBEYAET Ha OOJBITUHCTBO
BOIPOCOB YBEPEHHO M apTryMEHTHPYET CBOM OTBETHI, B OTBETaxX JOMYCKAaeT HE3HAUUTEIbHbIE
OIINOKH,

10-12 GamioB, ecu CTYJACHT OPUEHTHUPYETCS B MaTepuase, Cloco0eH OmucaTh pa3padOTaHHBIN
MPOEKT, Pa3INYaET MOHSATUS MUCCHUH, BUJICHUS U CTPATETUYECKUX 1IeTIeH, TOMyCKaeT HETOYHOCTH
B OTBETE;

0-9 OamnoB, ecnw CTYACHT HE OTBEYaeT HA BONPOCHI O PANIUYUN MEXIYy MHCCHEH,
CTpATETUICCKUMHU IEIISIMU, IICHHOCTSIMH Ja)Ke C TIOMOIIHIO HABOISIINX BOITPOCOB MPETIOAaBATENS,
HE OPUEHTUPYETCS B MPEACTABICHHON MPE3eHTAIlNU, HE MOXKET CAMOCTOSTEIHHO, CBSI3HO OIMHCATh
MPOEKT, JOMYCKAaeT rpyOble OIIUOKH.

3 MeToauyeckue MaTepuaibl, ONpeae/siolue Npoueaypbl OeHUBAHUA 3HAHUM, YMEHHH,
HABBIKOB M (MJM) ONBITA [AeATEJbHOCTH, XAPAKTEPH3YIOIUMX 3Tanbl (GOpMHPOBAHMSA
KOMIIeTeHI M

[Ipouenypsl oneHUBaHUS BKIIOYAIOT B ce0sl TEKYIIUH KOHTPOJIb U IMPOMEKYTOUHYIO
aTTECTAIUIO.

Texkymmii KOHTPOJb YCIIEBAEMOCTH MPOBOAUTCS C HCHOJIB30BAHUEM OLIEHOYHBIX
CPE/ACTB, MPEACTABICHHBIX B M. 2 JAHHOTO MNpPUIIOKEHUsS. Pe3ylnbTarbl TEKyIIEero KOHTPOJIs
JIOBOJISITCS 10 CBE/ICHUS CTYJIEHTOB JI0 MPOMEKYTOYHON aTTeCTallUu.

IIpomesxyTouHast aTTeCTALMS MPOBOIUTCS B hOpME IK3aMEHA.



DK3aMeH MPOBOJUTCS 10 PACIUCAHUIO TPOMEXKYTOUYHOM aTTEeCTalluK B TUCbMEHHOM BUJIE.
KonnuecTBo BOpocoB B 3K3aMEHAIIMOHHOM 33JIaHUU — 3 — IBa TEOPETUUECKUX U OJIHA pacueTHast
3amava. [IpoBepka OTBETOB M OOBSBICHHE pPE3YyJHTATOB IMPOU3BOJUTCS B JCHb HK3aMEHA.
Pe3ynbrarhl arrecTanuy 3aHOCSTCS B SK3aMEHAIIMOHHYIO BEAOMOCTh MU 3aYETHYIO KHUKKY
cryneHta. CTyJOeHTBl, HE MpOLIEANINE MPOMEXKYTOUHYIO aTTeCTAalUI0 IO TpapuKy CECCHH,
JIOJKHBI JIMKBUUPOBATh 33JJ0JKEHHOCTh B YCTAHOBJIICHHOM TMOPSIAKE.



IIpuniaoxenne 2

METOAUYECKHUE YKA3AHUA 11O OCBOEHUIO JUCIHUIIJINHBI

Y4eOHBIM IIAHOM MPETYCMOTPEHBI CIIECTYIOIINE BUIBI 3aAHITHIA:

- JIEKIIUH;

- IPaKTHYECKUE 3aHATHS.

B xoze 1eKuMOoHHBIX 3aHIATHI pacCMAaTPUBAOTCS BOIIPOCH! YIIPABJICHHS HMHBECTULIMOHHOMN
JIEATENIbHOCTBIO MPEANPUATUS, WHBECTULIMOHHBIMU PUCKAMH, JAIOTCS PEKOMEHIALMU IS
CaMOCTOSITENIbHOM pabOThI U MOJTOTOBKE K MPAKTUUYECKUM 3aHITHSIM.

B xo71e mpakTHYecKuX 3aHATHI yTayOISIFOTCS U 3aKPETUISIOTCS 3HAHUS CTYACHTOB T10 PSTY
PacCMOTPEHHBIX Ha JEKIUSAX BOMPOCOB, Pa3BUBAIOTCS HABBIKM OOOCHOBAaHUS M MPUHATHUSA
VHBECTULIMOHHBIX PELICHUN.

[Ipy moAroTOBKE K MPAKTHUYECKUM 3aHITUAM KaXKJbIi CTYJEHT JOJKEH:

— U3y4YUTh PEKOMEHIOBAaHHYIO YUEOHYIO JIUTEPATYPY;

— U3YUYUTh KOHCIIEKTHI JEKIINH;

— IIOArOTOBUTH OTBETHI HA BCE BOIIPOCHI M0 U3yYaEMOM TEME.

[Io cormacoBanuio ¢ NpemnojgaBaTeleM CTYJIEHT MOXET MOArOTOBUTH JOKIIAJ MO TeME
3aHATHS. B npouecce NoAroTOBKYU K MPAKTUYECKUM 3aHATHSM CTYJAEHTHI MOTYT BOCIIOJIb30BaThCS
KOHCYJIbTallUSIMU ITPENOIaBaTEIA.

Bompocel, He paccMOTpeHHBbIE Ha JIEKLIUSIX U MPAKTUYECKUX 3aHATHUSAX, JAOJKHBI OBITh
U3YyYEHBbI CTYJICHTAaMH B XOJIeé CaMOCTOSATEIbHON paboThl. KOHTPOIh caMocTOsATENbHON PadOThI
CTYJICHTOB HaJ y4eOHOUW MporpamMMoil Kypca OCYIIECTBIISCTCS B XOJ€ 3aHSATHI MOCPEACTBOM
TecTUpoBaHus. B Xoze camocTosITeTbHOM pabOThI KXk IbIil CTYIEHT 00s3aH MPOUYUTATh OCHOBHYIO
Y 10 BO3MOKHOCTH JIOTIOJIHUTEJIBHYIO JIUTEPATYPY IO U3YyYaEMOW TEME, JOMOJHUTh KOHCIIEKThI
JEKIHUM HEIOCTAIOIMM MaTepuaioM, BBIIMCKAMU M3 PEKOMEHJOBAaHHBIX IEPBOMCTOYHUKOB.
Beinenuts HENOHATHBIE TEPMUHBI, HAUTU UX 3HAYEHUE B SHIUKIIONECIUYECKUX CIOBaPsX.

Jns mOAroTOBKM K 3aHATHSM, TEKYHIEMY KOHTPOJIO W MPOMEXYTOUYHOM AaTTECTalMH
CTYJIEHTBl MOTYT BOCIIOJIb30BaThCA  DIEKTPOHHO-OMOIMOTEUHBIMH  CHUCTeMaMH. Takxke
oOyyJaromuecs MOTyT B35Th Ha IOM HEOOXOIUMYIO JINTEPATypy Ha a0OHEMEHTE YHUBEPCUTETCKON
OMOTMOTEKH WM BOCIIOJIb30BAThCS YUTATBLHBIMU 3aJIaMHU.



