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1. KOMIIETEHIIUN OBYYAIOIIEI'OCSA, ®OPMHUPYEMBIE B PE3YJIBTATE ITPOXOXK/IEHUSA ITIPAKTHKHN

IIK-2: Cnoco0eH ynpaBJisiTh JOTHCTHYECKOH HH(PPACTPYKTYPOii OPraHu3aluy U OlleHUBATh ee 3(pPeKTUBHOCTH

B pesyabrate npoxoskaeHus NPAaKTHKH 00y4aIOLIHIICH N0JIAKEH:

3HaThb:

MCTOOJIOTHIO TPOBECACHUS SKCIICPTU3BI 3aKyH0‘IHOI>‘I npoueaypsl 1 JOKyYMEHTAlIlMH, METObI IPOBCACHUS IIPOBECPKU (3KCHepTI/ISBI)
3aKyIOYHOH IIPOLEAYPHI, CUCTEMBI pacTpe/ieNieHns, 0a30BbIe IPHHITUITE YIPABICHHS PAaCcX0JaMU IPEAIPHATHS, COIPOBOKIAFOITIX
3aKyIIKH; CUCTEMY BHYTPEHHUX CTaHAAPTOB, PETIIAMEHTUPYIOLLYIO ITOPSAOK IPOBEICHHS aHAIN3a 3KOHOMHYECKOTO COCTOSIHUS
HPEANPHATHUS ; OCOOCHHOCTH aHAIIM3a U OPraHU3aLMU TEXHOIOTHYECKHX POLIECCOB B CBOCH MPOGECCHOHANBHOM eI TENbHOCTH
(cooTreceno ¢ nuaukaropom I1K-2.1).

Ymers:

OCYIICCTBIATH aHAJIN3 H OIICHKY PE3YJIBTaTOB 3aKyIOK, JOCTI)KEHHS IIeJIel 3aKyIOK, yCTaHABINBATh B3aNMOCBS3b «00BEM-
3aTpatsl - MpUOBLTE» (Ha ocHoBe CVP — aHanmn3a), aHaIM3upoBaTh BO3MOXHOCTH ONITHMHU3AIINH PACXOJIOB ; OPTaHH30BEIBAThH
paboTy mepcoHana, HAXOUTh U IPHHUMATH YIIPaBICHUYECKHE PEIICHHUS B 00J1acTH MPO(eCCHOHABHO IeSTeIbHOCTH
JIesATeNIbHOCTH (COOTHECeHO ¢ mHankatopom [1K-2.2)

Baagern:

HaBBIKAMU OCYIIECTBIICHUSI IPOBEPKU aHAN3a U OLIEHKU MH(OPMALIKH O 1IeTIeco00pa3HOCTH, 000CHOBAHHOCTH, Y3PPEKTUBHOCTH U
PE3yIbTaTUBHOCTH PACXO/0B Ha 3aKYIKH 110 INIAHUPYEMBIM K 3aKIIFOUCHHIO, 3aKITIOYEHHBIM 1 UCIIOITHEHHBIM KOHTPaKTaM,
METOJJaMH ITPOTHO3MPOBAHMS BBEIPYUKH I TOBapPOOOOPOTA, IIOCTPOCHHS UX MOJIeIel; NMpeABUACHHUS W IPeXypekICHUL
BO3MOJKHBIX OIITHOOK B OIICHKE (DUHAHCOBOTO COCTOSIHUS MPEANPUATHS ; HaBBIKAMU CUCTEMATH3aLUH U 00001eHns HHPOpManuu
10 MCIIOJIb30BAHUIO PECYPCOB MPEnIpusThs (COOTHECEHO ¢ nHANKaTopoM I1K-2.3)




