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KA®EJIPA MapkeTHHT U peKkjiaMma

PacnpeneieHue 4acoB JUCHHUILIMHBI 10 ceMecTpaM / Kypcam

Cemectp
(<Kypc>.<Cemectp Ha 6 (3.2) 7 4.1) 8 4.2)
Kypee>) Uroro
Henenp 16 16 10
Bup 3ansruit vii | po | vo | po| vo | Pm | VO | PO

ITpakTrueckue 64 (64 |64 |64 [60 (60 |188 |188
HUroro ayn. 64 (64 |64 [64 |60 [60 |[188 |188
KonTakTHas paborta 64 (64 |64 |64 [60 (60 |188 |188
Cam. pabora 44 144 |44 |44 [12 |12 |100 | 100
Yacsl Ha KOHTPOJIb 36 136 |36 |36
Hroro 108 [ 108 | 108 [ 108 | 108 | 108 [ 324 | 324
OCHOBAHHUE

Y4eOHBIN TUTaH yTBEpKIIeH YIEHBIM coBeTOM By3a oT 28.02.2025 1. mpoTtokon Ne 9.

[IporpamMmy coctaBmwi(u): K.3.H., goueHT, O.H. Mupropozckad;k.3.H., goueHT, O.B. MBaHueHko
3aB. kadempoii: 1.3.H., mpodeccop H.B. [Ipxenenkas

MeTtoauueckuii coBeT: 1.3.H., mpodeccop M./1. Kocrormomor



1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.1 | bopMupoBanne 3HAHWI IPOEKTHOH TEXHOJOTMM MAapKETHHTOBOTO YIpaBICHHWS OH3HEC-IPOIECCaMt, MPaKTHIECKOe
3aKpelieHHe 3HAaHWH U HaBBIKOB MPOEKTHOH MAEATEeIbHOCTH Ha MpUMepe KOHKPETHBIX MAapKETHHIOBBIX IIPOEKTOB,
MOATOTOBKA CTYACHTOB K OpPraHM3allMOHHO-YIPaBIEHUECKOH, aHATUTHYECKOH W WHOW JesTelbHOCTH, TpeOymomielcs B
XOlle peann3allii MPOEKTOB B cdepe oOpameHus; (GOPMHUPOBAHME CHCTEMHOTO TIPEACTABICHHA O METONOJIOTHH
IIPOEKTHOI'O YIPAaBICHHUS U M3YYCHUE CYILECTBYIOIUX MOAXOAOB K YIPABICHUIO NPOEKTaMU, METONOB, IPUEMOB U CPEICTB
YNpaBIEHUS Pa3IUNYHBIMHU THIIAMHU ITPOEKTOB

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUA JUCHUAIIJIMHBI

VK-2. CnocoGeH ompeaensiTb Kpyr 3aja4 B paMKaxX IOCTABJEHHOW 1€ M BLIOMPATh ONTHMAJbHbIE CIIOCO0BI UX pelleHuUs,
HCXO/sl U3 IeiiCTBYIOIIMX MPABOBBIX HOPM, HMEIOLIIUXCSI PECYPCOB H OrPaHHYeHU

YK-3. Cnocoden OCYHIECTBJIATH CONUAILHOEC B3auMoOeiCcTBHE U peajin30BbIBATh CBOIO POJIbL B KOMaH/1€

YK-6. Cnocooen YpaBJdATh CBOMM BPEMEHEM, BLICTPAUBATL M PE€AIU30BLIBATL TPACKTOPUIO CaMOPa3sBUTHA Ha OCHOBeE
NPUHIUIIOB oﬁpasonamm B Te4yeHHUe BCel JKU3HU

OIIK-2. CnocodeH ocymiecTBJsITh c00p, 00padOTKY M aHAJIW3 JAHHBIX, HEOOXOAUMBIX /IJIsi pelleHHsl OMePATHBHBIX U
TaKTHYeCKHUX 32124 B cepe npodeccHoHATbHOI e TeJIbHOCTH;

OIIK-3. Cnioco0eH aHAJIM3UPOBATDH M COJIeP:KATEIbHO 00bICHATH NPUPOLY TOProOBO-3KOHOMHMYECKHX NPOLECCOB;

OIIK-4. Cnoco0eH mpeanaraTb 3KOHOMHYECKHM U (pMHAHCOBO 00OCHOBAHHBIC OPraHM3aLMOHHO-YIPaBJCHYECKHE PCLICHUS B
npogeccuoHaIbHON JesATeIbHOCTH;

B pe3yabTare OCBOCHUS JUCHUIITIMHBI 06y‘lalOHll/IﬁCﬂ JOJIKECH:

3HaTh:

METOABI yNPaBICHUS] MPOEKTaMU; ITAMbl KU3HEHHOTO IUKJIA MPOEKTa C YU4E€TOM IMPAaBOBBIX HOPM (COOTHECceHO ¢ MHIuKaropoMm YK-
2.1);

MPUHIUIBI KOMMYHUKAlMA W OpraHu3alid  padOThl KOMAaHMbI, BKIIOYAS CIENU(PHUKY pa3pabOTKM KOMaHIHOW CTpareruu
(cootreceno mHamkaropoMm YK-3.1);

OCHOBHBIC TMPHHUMIBI MPO(PECCHOHATBPHOTO H JHYHOCTHOIO PAa3BUTHs, MPOCKTHOW MAEATEIBHOCTH B Ppa3iMYHbBIX cdepax
(cooTHeceHo ¢ unaukaropom YK-6.1);

METOBI cOOpa, 00PaOdOTKH M aHATH3a JaHHBIX TIPU pa3paboTke OM3Hec-poeKTa (cooTHeceHO ¢ nHankaropom OITK-2.1);

OCHOBBI TOPTOBO-9KOHOMHYECKHX MpoIieccoB (cooTHeceHo ¢ nHaukaropom OIIK-3.1);

YHHUBEpCAIbHbIE MPUHLUIIBL U clielU(PUKY pa3paboTKu NpoeKToB (cooTHECeHO ¢ nHauKaropoM OITK-4.1)

YMeTh:

paspabarbiBaTh W aHAIM3UPOBATh  ATBTCPHATHUBHBIC BAPUAHTHI HPOCKTOB UL JOCTIDKCHHS HAMECUYCHHBIX  PE3yJbTArOB;
pa3pabaTbIBaTh IPOCKTHI, ONPEACIATH LIEJICBBIC ATAITBI 1 OCHOBHBIC HAPABJICHUs paboT (COOTHECEHO ¢ MHAMKaropoM YK-2.2);
OCYIIECTBIATE (YHKIIMH Kak PYKOBOIUTENS, TaK M HCIIOJNHHTEICH B COCTaBE MPOSKTHOW TPYMIIBI A JOCTIDKEHHS 3()(HEeKTHBHOTO
pe3ysbTaTa; OpPraHM30BBIBATH M PYKOBOAHUTH PabOTOH KOMAaH[BI, BBIpaOaThIBas CTPATETHIO JOCTIDKEHMS MOCTABICHHBIX IleTel
(cootHeceHo ¢ nunauKaropom YK-3.2);

pemiarbk 3amadd  COOCTBEHHOTO NPOQECCHOHATFHOTO W JIMYHOCTHOTO PAa3BUTHS IPH Pa3pabOTKE IIPOCKTOB MPO(dEeCCHOHATBEHOM
JIESITeTTbHOCTH (COOTHECEHO ¢ mHAMKATOpoM YK-6.2);

UHTEPIPETHPOBATD JaHHBIC, AENaTh BHIBOABI IPHU pazpaboTKe Ou3HEec-TpoekTa (CooTHECeHO ¢ nHAnKaropom OIIK-2.2);

AQHATU3UPOBATH TOPTOBO-DKOHOMUYECKHE MPOLIECCHI MPH pa3paboTke MPoeKToB (cooTHeceHo ¢ uHaukaropoM OI1K-3.2);

AHATM3UPOBATh ATBTCPHATHBHBIC BAapHAaHTHl pEIICHWH JUIT JOCTIDKCHHS HAMEUCHHBIX pe3yNbTaToB; pa3padaThiBaTh  IUIaH,
OIIPEIENATh [IEJICBBIC ITABI M OCHOBHBIE HAPaBICHUS paboT (cooTHeceHO ¢ mHauKaropom OITK-4.2)

Binaaern:

HaBBIKAaMU pPa3pabOTKH TPOEKTOB B cepe MapKEeTHHTa; METONAaMH OLEHKH A(PQPEKTHBHOCTH IPOCKTa, a Takke MOTPEOHOCTH B
pecypcax (cooTHeceHO ¢ uHankaropom YK-2.3);

METOIaMH OPraHU3alMK 1 YIPaBJICHUS KOJUIEKTHBOM, IUIaHUPOBAaHUEM €ro JICHCTBHUI (CooTHeceHO ¢ uHaukaropamu YK-3.3);
Croco0aMu  ymIpaBI€HHS CBOCH TpaeKTOpHeHd pasBHTHSA M TIPOSKTHPOBAaHWSA NPO(ECCHOHATEHON MEATETBHOCTH (COOTHECEHO C
naaukaropom YK-6.3);

HaBBIKAMH cOopa 1 00paboTKH HH(OPMAIIMHK B paMKax yIIpaBJICHHS IPOSKTOM (cooTHeceHo ¢ nHaukaropom OIIK-2.3);

HaBbIKAMU MHTEPIIPETALNH PE3YJIbTaTOB aHAIM3a TOPTOBO-5KOHOMUYECKUX TIPOLEccoB (cooTHeceHO ¢ nHaukaropom OITK-3.3);
HaBBIKAMH HSKOHOMHYECKOTO aHAaIM3a Ui MPUHATHS OPTaHW3allMOHHO YIPaBIEHUCCKUX PEUICHHH B paMKax pa3pabOTKH IIpoeKTa
(cootreceno ¢ naaukaropom OIIK-4.3)

3. CTPYKTYPA U COAEPKAHUE JUCIUIIJINHBI

Pa3nen 1. IIpoexkTHBIN 0AX0 B TOPTOBOM JieJie: OCHOBBI

Bup 3ansrust / Cemectp /| KommuectBo

padorbl / popma IIA Kype 4ACOB Komnerenmun

Ne HaumeHoBaHMe TEMbI, KpaTKoe coaepkaHue




IIpoexTHsIit mogxo. BBeneHNE B MPOEKTHYIO NEATEIBHOCTb.

CpaBHEeHHE TPAAMIMOHHOIO M IPOEKTHOTO THIIOB ympasieHus. Llenn VK2

npoexkTupoBaHusi. [IpoekTHBII Moaxo Kak cpeacTBo U mpeamer. IIpoexr. VK-3

IIpmsnakn mnpoekra. OCHOBHBIC OTIMYHS IPOEKTOB OT OINEPAMOHHOMN
1.1 | mestenproctu. Ilpoextsl u mporpammsel. Kiaccubukaims MTpOEKTOB. Tpaxruacciue 6 6 VK6

OcoOEHHOCTH MPOEKTHOH IEATENbHOCTH B KOMIIAHMM M YNpPaBICHHs AT 83?5

Pa3IMYHBIMH  THIIAMH  TIPOEKTOB. IIpWYMHBI Hey#ad W KPUTHUYECKHE OHK: 4

(bakTopsl ycrnexa mnpoekta. COBpeMEHHbIE METOMOJOTHH YIPaBICHHS

npoektamu. KackamHplil mOAX0/ U THOKHE METOIBI.

IIpoexTHsIit HOoAX0A. BBeieHue B MPOEKTHYIO AESITEIBHOCTD.

Lenu npoextupoBanus. [IpoekTHBIN MOAXOA KaK CPEACTBO U HPEIMET.

IIpoexkt. Ilpu3naku mnpoekTa. OCHOBHBIE OTJIMYMSA IPOEKTOB  OT YK-2

OonepanuoHHON JIeSITeNTbHOCTH. [IpoexTs u MIPOrPaMMBL. YK-3
12 Krnaccudpuxaunst npoexroB. OcoOSHHOCTH NPOEKTHOH JedrenbHOCTH B|  CaMocTosTenbHas 6 2 YK-6
’ KOMITaHWM W YIPAaBICHUS Pa3IMYHBIMU THUIIAMH TIPOEKTOB. IIpWdmHBI pabora OIIK-2

Heylad MW Kputuueckue Qakropel ycmexa npoekra. CoBpeMeHHbIE OIIK-3

METO/IOJIOTHU yIpaBieHHus MpoekTamu. KackaiaHelii MOAXOA U THOKHe OIIK-4

METO/IBI.

BsInonHEeHIE TBOPYECKOTO 3a1aHus ¢ ucnonb3oBaHueM LibreOffice

Vcnosus peanusaniy IpOEKTOB. YK-2

BremHee u BHYTpeHHE OKpykeHHe mpoekrta. OmpeneieHue MTOHITHS YVK-3
13 |«oxpyxaiomas cpena npoekTay. @dakTopel BHEIIHEH Cpeabl MPOeKTa. [IpakTuueckue 6 6 YK-6

@axTopbl BHyTpeHHEH cpeibl mpoekra. OCHOBHBIE YYaCTHHUKHM HPOEKTa 3aHATUS OIIK-2

I UX BIIHHEC Ha peammsanuio Inpoekta. OGocHoBaHHEe (HaKTOPOB OIIK-3

BHEIIHEW ¥ BHYTPEHHEW Cpeabl MPOEKTa. OIIK-4

VYcnoBus peanu3aniy MpoOeKTOB. VK2

BHemiHee u BHYTpeHHE OKpyXkeHHe Ipoekta. OmnpejeneHue MOHATHS VK-3

«OKpY)KAIOWAA CpeJia MPOCKTA). @axTopbl BHELIHEH Cpexbl INPOeKTa. CaMocTOSTeb A VK-6
1.4 | ®axTopsl BHYTpeHHEH cpelbl mpoekTa. OCHOBHBIE YYaCTHHKH IIPOEKTa 6o 6 2 OIK-2

M UX BIMSHHE Ha peanu3anuio mnpoekta. OOocHOBaHHe (HaKTjpoB pabora OIK-3

BHEIIHEH U BHYTPEHHEN CPE/ibl TPOEKTA. ) OHK:4

BEInoIHEHIE TBOPYECKOTO 3a1aHus ¢ ucnonb3oBanueM LibreOffice

IpoexTrpoBaHue GH3HEC-IIPOLECCOB: CYIHOCTH U OCOOCHHOCTH. VK2

Tunonoruss mnpoekToB B OuszHece. OCOOCHHOCTH Ppa3MYHbIX THIIOB VK3

npoektoB. Maentudukanust (GpakTopoB BIMsSHHS BHEUIHEH W BHYTpEHHEH

[IpakTuaeckue YK-6

1.5 |cpempr mpoekrtoB. [loGambHBIe TpaHC(hOpPMALMOHHBIE W3MEHCHHS Kak SaHsTHS 6 8 OIK-2

(bakTopsl BIHMSHHMS Ha MPOEKT. MerarpeHabl U UX y4eT B IPOEKTax. OTIK-3

TocynapcTBeHHast mnonuTHKa Kak (akTop IpOeKTHpoBaHHs. Biusinue OIK-4

CaHKLMH Ha BbIOOP THIA npoekTa. Prcku nmpoexra.

IIpoexTrpoBaHue OM3HEC-NIPOLECCOB: CYIIHOCTh U OCOOEHHOCTH.

Tunonorus mnpoekroB B Om3Hece. OCOOECHHOCTH pa3IUYHBIX THUIIOB YK-2

npoekToB. Maentudukanus (pakTopoB BIUSHUS BHEIIHEH W BHYTpPEHHEH YK-3
1.6 |Ccpenpl MpoeKToB. I'moGanbHble TpaHcoOpManMOHHBIE H3MeHeHus Kak | CamocrosTenbHas 6 4 YK-6
’ (baxTopsl BIMSHHMSA Ha IPOCKT. MerarpeHIbl M HX y4eT B IIPOEKTax. pabora OIIK-2

TocynapcTBeHHass monuTHKa Kak (DakTop MpOEKTUpOBaHus. BrnusHue OIIK-3

CaHKIM{ Ha BBIOOD THIIA POEKTA. PHCKU MpoeKTa. OIIK-4

BeinonHeHne TBOpYECKOro 3aianus ¢ ucnosb3oBanueM LibreOffice

CrpyKTypH3aLust )KU3HEHHOT'O LIUKJIA TIPOESKTOB.

JKusnennsrii nmkn mpoekTa. OmpeneneHne MOHITUS <OKU3HEHHBINH ITUKII VYK-2

mpoekta». JIByxdasHas CTpPyKTypa JKH3HEHHOTO LHKJIA IPOEKTa. YK-3
17 YerblpexdazHast CTPyKTypa MXHU3HEHHOro LMKiIa mnpoekrta. Ilsrudasnas IpakTuyeckue 6 3 YK-6
’ CTPYKTypa JKM3HEHHOro LHWKiIa mpoekra. JlecsatudasHas crpykrypa 3aHATHUSL OIIK-2

JKM3HEHHOTO 1uKiaa mpoekta. OObequHEHHas CXeMa Pa3In4HBIX OIIK-3

B3MJISZIOB Ha )KU3HEHHBIH LIUKJI IPOEKTA. OIIK-4

OTarnbl )KU3HEHHOTO LUKJIA TPOoeKToB. CxeMsbl 7/15 M UX UHTEpIIpeTanusl.

CrpyKTypH3aLust )KU3HEHHOT'O LIUKJIA IIPOEKTOB.

JKuzneHHsrit 1wk npoekta. OmnpeneneHue MOHSATHS (OKH3HEHHBIA ITHKIT VYK-2

npoekta». JIByxdasHas CTpykTypa OIKM3HEHHOTO IMKJIA IPOEKTa. YK-3
18 YerbipexdazHas CTpPyKTypa MXHU3HEHHOro Lukiaa mnpoekra. Ilarudasnas | CamocrosrenbHast 6 4 YK-6
’ CTPYKTypa >KH3HCHHOIO IMKIa mpoekra. JlecsartudasHasi CTpyKTypa pabora OIIK-2

JKM3HEHHOTO 1MKiIa mpoekta. OObeqUHEHHas CXeMa Pa3Iu4HBIX OIIK-3

B3IVISIIOB HA YXKM3HEHHBIN IIMKJI IPOEKTA. OIIK-4

Oranbl )KU3HEHHOTO IMKJIA MPoekToB. Cxembl 7/15  MX MHTEpIpeTalys.

Pa3z[eJ1 2. 9Tanbl pa60TLl HaJ IPOEKTOM: OT HAEHU 10 rOTOBOI'0 MPpOAYKTA.
Buja 3ansaTus / Cemectp /| KosmmyectBo
Ne HaumeHoBaHHe TeMbl, KPAaTKOe COAep:KaHHe Komnerenumun
pa6otsl / popma IMA Kypce 4acoB

®opMupoOBaHHE JOKYMEHTALMH MPOSKTA. VK2

Oran "Wxnnmanusa npoekta'. YcTaB NpOeKTa, HIes MPOEKTa, Leld U VK-3

3amauu npoekrta. Pabora ¢ 3aMHTEPECOBAHHBIMU YYAaCTHHUKAMU IIPOEKTA. TpaxTieckue VK-6
2.1 |Bexn, pamku, orpanuuenus npoexra. TpeOGyemas skcreptusa. Kpurepuu SaHSTHS 6 8 OIK-2

npousBojcTBa. Pucku mpoekra. Komanna npoexra. OUHAHCOBBINA aHATN3 OIK-3

npoekta. [Ipuniumne! coctaBnenust JJopoxHOil KapThl IpOeKTa. OINK-4

Oran "IlnanupoBanue mnpoekrta". ITnan peanmszaumu mpoekra. OneHka




pecypcoB mpoekra. bromkeT ©  (HHAHCOBBIA  aHAIW3  MPOEKTA.
Ipunumner cocrasnenus JIOpoxHOH KapThl mpoekTa. (OpPMHUpPOBaHUE
Jleranu3anus miaHa pUCKOB IPOEKTa.

Otan "Peanmzanus mnpoekTta'. MOHUTOPMHT M KOHTPOIb KPUTHUECKUX
TOYEK TPOEKTA.

@dopmupoBaHUE JOKYMEHTALMU IPOEKTA.

Otan "WHuimanus npoekTa'. YcraB NpOeKTa, HJes NPOEKTa, LeIH U
3amauu npoekTa. Pabora ¢ 3aMHTEpPECOBAHHBIMU YYaCTHHUKAMU IIPOEKTA.
Bexwu, pamku, orpaHuueHus mpoekrta. TpeOyemas skcmeprtusa. Kpurepun

o VK-2
npousBojacTBa. Pucku mpoekra. Komanna npoexra. OUHAHCOBBIA aHATN3 VK3
npoeKT"a. [MpuHMnbl cocTaBieHus JJOpOKHOM KapThl MPOSKTa. CaMocTOSTeb A VK-6

2.2 |Oran "IlnanupoBanue mnpoekra". Ilman peamusauuu npoekra. OneHKa 6ot OIK-2
pecypcoB  mpoekta. bromkeT ©u  (HHAHCOBBIA  aHAIW3  MPOEKTA. pabora OIK-3
Ipunimnel  cocraBieHust JIOpoxHOH KapThl Mpoekta. (HOpPMHpOBaHHE OHK: 4
Jleranu3anust 11aHa PUCKOB TPOCKTA.

Oran "Peammzanust mpoekTa'. MOHUTOPHHT W KOHTPOJb KPHUTUYECKHX

TOYEK MPOEKTA.

BeinosHeHne TBOpYECKOro 3a1aHus ¢ ucnoib3oBaHueM Libre Office

[InaHupoBaHue | yIpaBieHHE paclUCaHHeM Ipoekra. [lmaH mpoekra.

CTpykTypa W HasHaueHHe. 3aiadd MeEHeIKepa IIpoeKTa Ha oJrame

TUIAHUPOBAHUS npoexta.Kanengapuoe IUIAHUPOBAaHUE MIPOEKTA.

HcnonezoBanne jamarpammel  [anta.  OOmumit  anropuT™  co3xaHUs

KaneHaapHoro rpajuka npoekra. Mepapxudeckas CTpykTypa paboT

mpoekta. [IpoGmembr MeHemkepa mpoekrta mpu paspaborke HWCP

npoekTa. CTparernyeckoe IUIaHMpOBaHWE IpoekTa. KirroueBble Bexu

npoekra. [lnan npoekra no Bexam VK-2
IMoctpoenne monenu mpoekTa. PazpaboTka ceTeBBIX Mopeneil IPOEKTOB. VYK-3

23 Mopnenu ONTHUMHU3ALMK PACIUCAHUS OTHENBHOTO MPOEKTa M TPYMIIBI [IpakTuueckue YK-6

’ MPOEKTOB  (IpOrpamMmbl):  0030p METOJOB KPUTHYECKOTO MYTH H 3aHATHS OIIK-2
KPUTHYECKOI! IeTH. OIIK-3
Pamku mpoekTa: BpeMeHHbIC, (HYHKIHOHATBHBIC, CTOUMOCTHBIC. AHAIH3 OIIK-4
3aMHTEPECOBAHHBIX CTOPOH. YUeT MHTEPECOB YYaCTHMKOB IIPOEKTa.

Beibop cTparerun peanusauuMu npoekra. YcraB mnpoekrta. IIpoueccs
[UIAHUPOBAaHUSI W ONpeAeNeHMsl  ueled  mpoekra.  [IpuHUUIBI
JNCKOMIO3MLIMM  LIeJIe ¥ CO3JaHHs  HEepapXUuecKOW  CTPYKTYpBI.
BsanmocBsizb cuctemsl crparerndeckoro ympaeiaeHus (CCY) u cuctemsl
cOaaHCHPOBaHHBIX roKazaresnei (CCII/BSC). Pazpabotka
CTPYKTYpPHBIX cXeM opranusaiuu npoekros (CCO).
[InanupoBanne W yMpaBIeHHWE pacHCaHWEM TmpoekTa. [lmaH mpoexTa.
CTpykTypa ¥ Ha3Ha4eHHe. 3amadd MEHe/Kepa TIPOeKTa Ha dTare
TUIAHUPOBAHUS npoexTa.KanengapHoe IUIaHUPOBaHUE MIPOEKTA.
Ucnonb3oBanne guarpammbl  [anta.  OOmMiA  aIroput™M  CO3aHUS
kanenaapHoro rpaduka npoexra. MHepapxuyeckas crTpykTypa paboT
npoekta. [IpoOieMsl MeHemkepa mpoekta mnpu paspadorke HCP
npoekTa. CTparermdyeckoe IUIaHUpOBaHUE MpoekTa. KirroueBble Bexu
npoekTa. [1nan mpoekra o Bexam VK2
Tloctpoenne mozenu mpoekta. Pa3paboTka ceTeBbIX MOJENEH MPOEKTOB. VK-3
Moyenii  ONTUMH3ALMK  PACIIMCAHUSI  OTAENBHOTO TIPOEKTA W TPYIIIIBI
24 HpoIelKTOB (HpOl"paMMI;I)Zp 0030p MeTonoB KpI/ITI/IE)wCKOFO nypTyI/I u CavoctosTenpHas VK6
N pabora OIIK-2
KPUTHYECKOIT e . OTIK-3
Pamku mpoekra: BpeMeHHbIE, (yHKIMOHAIbHbIE, CTOMMOCTHbIE. AHAIH3 OINK-4
3aMHTEPECOBAHHBIX CTOPOH. YUeT MHTEPEeCOB YUYaCTHUKOB IIPOEKTa.
Beibop cTparernu peanu3anMd OpoeKkTa. YcTaB mpoekTa. lIpomeccs
IUIAHUPOBAaHUSI W ONpeAeNneHus  uened  mpoekra.  [IpuHUuMIBI
JEKOMIIO3UIIMK  [IeJed ¥  CO3JaHUsl  MEepapXU4YeCKOH  CTPYKTYPBI.
Bsanmocss3p cucremsl crparerndeckoro ympasieHus (CCY) u cucteMsl
cOanaHCUPOBAHHBIX rmoKasaresnei (CCII/BSC). Paspabotka
CTPYKTYPHBIX cxeM opranu3aiuu npoektos (CCO).
BeinosnHeHre TBOPYECKOro 3a1aHus ¢ ucnosb3oBanueM Libre Office
OpraHu3aiyoHHOe IUTAaHUPOBAHKE u JIOTUCTHKA MPOEKTA.
OpraHu3aioHHast CTPYKTypa MIPOEKTA. Pacripenenenue VK2
OTBETCTBEHHOCTM B IIpoeKTe. Buael W crTeneHb Jenerupyemoi VK3
OTBETCTBEHHOCTH. Marpuua OTBETCTBEHHOCTH. Jlormueckas CTpyKTypa
[IpakTuueckue YK-6

2.5 |[pabor. Pecypcuble KOH(MUKTEL CrocoObl BBIPABHHBAHUS PECYpPCOB. ST OIK-2
Komanga mpoekra. CrtpykTypa kKoMaHabl mpoekrta. [IpoexkTHble poim. OIK-3
3akazuuk  npoekTta.  DyHKIMOHAIBHBIH  (TEXHWYECKHH)  3aKa3uMK. OINK-4
Kyparop (cmoncop) mpoekra. AAMHHHCTparop mpoekrta. Jpyrue
ITPOCKTHBIE POJIH.

OpraHu3aiyoHHOe IUIAHUPOBaHUE u JIOTUCTHKA MIPOEKTA.
Opraiu3aioHHast CTPYKTYypa MIPOEKTA. Pacnipenenenue VK2
OTBETCTBEHHOCTM B IpOeKTe. Buael W cTeneHb Jenerupyemoit VK3
OTBETCTBEHHOCTH. Marpuua OTBeTCTBEHHOCTH. Jlormueckas cTpykTypa

CamocrosarenpHast VK-6

2.6 |[pabor. Pecypcuble KOH(MUKTEL CrOCOOBI BBIPABHHBAHUS PECYpPCOB. aGora OIK-2
Komanga mpoekra. CrtpykTypa kKoMaHabl mnpoekrta. [IpoexkTHble poim. pabor OIK-3
3akazuuk  npoekta.  DyHKIMOHAIBHBIH  (TEXHUYECKUI)  3aKa3uMK. OHK: 4

Kyparop (cmoHcop) mpoekra. AAMHHHCTparop mpoekrta. Jpyrue
MIPOEKTHBIE POIIH.




BeinosnHeHne TBOPYECKOTO 3a1aHus ¢ ucnosb3oBadueM Libre Office

Pucku, KOHTpONb, HWCHOJIHEHHWE W 3aBepUICHHE MpOeKTa. PHcKH.
Heonpenenennocts B mpoekre. Knaccudukaums pucko. [Iponeccs
ymnpaBiaeHuss  puckamu.  L{UKIMYHOCTH  TPOLIECCOB  YNPAaBICHUS
puckamu.Ilnan  (monmurthka) — ynpasieHus — puckamu. M neHTudukarms
puckoB. Metozapl uaeHtudukaiuu puckoB. Meroa Jensdu. uarpamma
HcukaBbl. OnpocHble JucTbl. OLiEHKa BEPOSTHOCTH U BIIUSIHUS PHCKOB
Ha npoekT.PamxupoBanne puckoB. Marpuna onpeneneHust Bo3aeicTBUSA
pucka.  Marpua  BeposTHOCTh\Bo3zaeicTBue.  «Kapran»  puckos.

KonuuectBennrlif ananu3 puckoB. IlmaHupoBaHue pearpoBaHMs Ha %j
pucku. Metoxsl pearupoBaHHsi Ha pUCKH. V30exaHMe  pHCKOB.
[IpakTuueckue YK-6
2.7 |MunuMmuzauuss M nepefaya pUCKOB. TakTHKa IPUHATHS PUCKOB. ST 6 6 OTK-2
MOHHTOPHHT M KOHTPOJIb PUCKOB. AYIMT pEarupoBaHUs Ha PHCKH. OIK-3
Ilnanel Ha ciyyail HENpPEABUACHHBIX OOCTOSTENBCTB. [IpHHIMITBI OIK-4
MTOCTPOEHUsST CHCTEeMBl KOHTpoJIsi TpoekTa. CucreMa OTYETHOCTH.
MeTtoas!l U BUABI KOHTpossL. IIpocToil W JeTanbHBIE KOHTPOJb MPOEKTA.
VYuerHat W mnporHo3Has GyHKUMM KOHTpossi. «[IpuGopHas maHenb»
NpoeKTa. YNpaBiIeHHE W3MECHCHMSMH. 3alpochl Ha HW3MEHEHHS. YPOBHU
MIPUHATHS PELICHUl. APXHUB H3MEHEHH.
Koopaunarus pecypcos, pasBuTHE rpyr, pacnpeneneHue
uHpopmarmu, peanu3arus IUUTaHOB. 3aBepiueHue JeHCTBUH,
AIMHUHHICTPAaTHBHOE 3aKPBITHE, KOHTPAKTHOE 3aKPHITHE ITPOCKTA.
Pucku, KOHTpOJIb, WCHONHEHME ¥ 3aBepIIeHHE IpoekTa. Puckn.
Heonpenenennocts B mpoekre. Kiaccudukanms puckos. [lporeccs
yHnpaBjieHHss  puckamu.  [{MKIMYHOCTH  TPOLIECCOB  YNPABIICHUS
puckamu.Ilman  (monutuka) — ympasneHuss — puckamu.Mnentuduxanus
puckoB. Meroasl unentuukanuu puckoB. Meron enbdu. Juarpamma
Ucukassl. OnpocHeie nucThl. OLEHKa BEPOSTHOCTH W BIUSHHS PHCKOB
Ha npoekT.PamxupoBaHue puckoB. Marpuua onpeneiaeHus BO3ACHCTBUS
pucka.  Marpuna  BeposSTHOCTH\Bo3zeiicTBue.  «Kapra»  pHCKOB.
KommaectBennsrii ananmu3 puckos. [lnanmpoBaHme pearupoBaHUs Ha VK-2
puckd. Meroasl pearMpoBaHUsl Ha pHCKH. V30exaHuWe PHUCKOB. YK-3
23 MuHnMH3anuss W Tnepefada  pucKoB. TakThka npuHATHS puckoB. | CamocTosiTenbHas 6 6 YK-6
’ MOHUTOPHHT M KOHTPOJIb PUCKOB. AYIMT pEarupoBaHUs Ha PHCKH. pabora OIIK-2
Ilnanet Ha ciyyall HENpPEABUACHHBIX OOCTOSTENBCTB. I[IpUHIMITBI OIIK-3
MOCTPOCHHSI CHCTEMBbI KOHTpOJsl mpoekra. CHcTeMa OTYETHOCTH. OITK-4
Mertoas! 1 BUIBl KOHTpoJs. IIpocToli M AeTanbHBII KOHTPOJIbL IPOEKTA.
VuerHas W mporHo3Has QyHKuuH KOHTpossi. «[IpuOopHas maHesby
MpoeKTa. YTpaBieHHEe H3MEHEHUSMH. 3alpochl Ha HM3MEHEHHs. YPOBHHU
NPUHSTHUS PELICHUH. APXUB N3MECHEHHH.
Koopaunarus pecypcos, pa3BuTHE Tpym, pacnpeneneHue
uHPOPMAITUH, peanm3aus TJIAHOB. 3aBepiieHne neiicTBUi,
AIMHUHUCTPATHBHOE 3aKPBITHE, KOHTPAKTHOE 3aKPBITHE IPOEKTA.
BeinonHenne TBOpYECKOro 3aanus ¢ ucnosb3oBanueM Libre Office
I'pynmoBoe TBOpueckoe 3amaHne "MapKETHHIOBBIH IIPOGKT W €ro VK2
npe3eHTanus" VK-3
Keiicel Akceneparopa PIDY (PUHX) u ux pa3paboTka B rpymnmax 1o 5- I VK-6
2.9 |6 uenoBek. IIpuKkiagHbIe acreKTHl BBEACHHS B MPOCKTHYIO AEATEIHHOCTH paKTieckie 6 8
N 3aHATHS OIIK-2
B npoeccronanbHOMU chepe. OTIK-3
Peanuzanust 3TanoB ympaBieHUs] MPOEKTOM. YcCTaB mpoekTa. JlopoxHas OIK-4
KapTa IpOeKTa.
I'pynnoBoe TBOpueckoe 3amaHue "MapKETHHIOBBIH IPOEKT W  €ro
npe3eHTanus" VK-2
Keticer Akceneparopa PIDY (PUHX) u ux paspabotka B rpymmax mo 5- VK-3
210 6 uenoBek. [IpuknagHbie acrekThl BBEACHUS B NMPOEKTHYIO NESTEIbHOCTh CamMocTosiTeNTbHas 6 ] VYK-6
B po¢ecCHOHANBHOM cdepe. pabota OIIK-2
Peanu3anus 3TanoB ynpaslieHHs HPOEKTOM. YCTaB NpoekTa. JlopoxkHas OIIK-3
KapTa IMpoeKTa. OIIK-4
BeinosnHeHne TBOpYECKOTo 3a1aHus ¢ ucnosib3oBaHueM LibreOffice
YK-2
YK-3
. YK-6
2.11 | IToaroToBka K MpOMEXYTOYHOH aTTeCTallH 3auer 6 0 OTK-2
OIIK-3
OIIK-4
Pa311e.11 3. HO}IXO}IBI K Opranusanuu HPOQKTHOﬁ JACATCJIBbHOCTU: METOAUYCCKHUEC ACIICKThbI
Bua 3ansarTus / Cemectp /| Kommuectso
Ne HaumeHoBaHHe TeMbl, KPaTKOe COAepKaHHe Komnerenuun
patotsl / popma IMA Kype 4acoB
VK-2
VK-3
Mopens KeneBuH kak OCHOBa Juisi BBIOOpa IMOAXOJA K YHPABICHHUIO
3.1 |nopoekramu.  O6umme  xapaktepuctuku — mozgenn;  OcoOeHHOCTH Tpaxruacciue 7 16 VK6
3aHATHS OIIK-2
OPraHU3alMOHHBIX CHCTEM 110 Mojenu KeHneBun. OIK-3

OIIK-4




VK-2
Monenr KeHeBMH Kak OCHOBa Ui BbIOOpa IOJAXOJA K YIPaBICHHIO VK-3
3 |TPoCKTaMH. Oo6mue  xapakrepuctuku  mogenu;  Ocobennoctu |  CamocTosiTenbHas 7 12 VK-6
: OpPTaHU3AMOHHBIX CUCTEM TT0 Mojeny KeHneBuH. padota OIIK-2
BeinonHeHne TBOPYECKOTO 3a1aHus ¢ ucnoib3oBaHueM Libre Office OIIK-3
OIIK-4
Mopenu yrnpasneHust npoekramu. KackajHas MeTOMOJOrHsl YHpaBlICHUS
npoexramu (Waterfall); Agile kak puocodust ynpasieHus IPOSKTaMU VK-2
Uennoctn wu mnpunimner Agile. Jllomn W B3aUMOICHCTBHS BaXHEe VK-3
33 |MPOUECCOB M HHCTPYMEHTOB; PaboTarommii  MpoAyKT — BaxkHee [IpakTuueckue 7 16 YK-6
’ ucyepneiBaromeil  gokymeHrauuy; COTpPYyJHHYECTBO C  3aKa34MKOM 3aHSTHS OIIK-2
BaKHEE IIPOPAOOTKY JAeTanel KOHTPAKTa; OIIK-3
Brecenune n3MeHeHnid BKHEE CIICOBAaHUS TIEPBOHAYATILHOMY IUIaHY; OIIK-4
IMpunnunsr Agile-noxxona.
Mopenu ympasneHust npoekramu. KackagHas METOMOJIOrHsl YHpaBlICHUS
npoexramu (Waterfall); Agile kak pumocodust ynpaBieHHs IPOSKTaMI VK2
Uennoctn wu mnpunimnel Agile. Jliomu W B3aUMOICHCTBHS —BaXHEe VK3
NPOLECCOB M MHCTPYMEHTOB; Paborarommii  mpoxykT — BakHee CaMocTosTebHAS VK-6
3.4 |[ucuepnbiBatomeid  poxkymeHrauuu; COTPYIAHMYECTBO C  3aKa3YUKOM 6ota 7 10 OIK-2
BaXHEE MPOPaOOTKH ACTael KOHTPAKTa, pabor OTIK-3
BHecenne u3MeHeHuit BakHee CleI0BaHHs IEPBOHAYAILHOMY IIIaHY; OHK: 4
IMpununsr Agile-noxxona.
BsInonHEeHHE TBOPYECKOTo 3a1aHusl ¢ ucnonb3oBanueM Libre Office
OpraHu3aiysi  HPOSKTHOH  JEATENbHOCTH  HAa  OCHOBE  THOKHX
¢peiimBopkoB. Ckpam: 6azoBbie monoxkenus. Ckpam-komanaa. [Iporecc
padotsl 1o ckpam. KanOaH kak ruOKMH HMHCTPYMEHT OpraHu3aluu YK-2
MIPOCKTHOM paboThI I'ubxue TEXHOJIOTUH yTIpaBJICHUS VK-3
npoekTaMu.OCHOBHBIC OTJIMYMS THOKHX TIOAXOM0B OT KJIACCHYECKHX. [IpakTudeckue VYK-6
3.5 7 16
Mertononoruss SCRUM u kak oHa pabotaer. Peanmsanmy HpOEKTOB MO 3aHATHSA OIIK-2
meroponorun  Scrum. [Ipunnumsl  pabotel.  Apredaxtsl  (03KiI0T OIIK-3
IPOYKTa, O3KIOr CIpPHHTA, HMHKpeMeHT mponykra).Cobsrrus SCRUM OIIK-4
(cipunt, MianupoBanue  copuHTa,  Stand-Up, 0030p  cmpuHTa,
perpocnektuBa cnpunra). Poxun 8 SCRUM komanpe.
OpraHuzanusi  IPOCKTHOMH  AEATEIBHOCTH  HAa  OCHOBE  I'MOKHX
¢peiimBopkoB. Ckpam: 6azoBbie mnonoxeHusi. Ckpam-komanza. [Ipouecc
pabotel 1o ckpam. KaHOaH Kkak THOKHI HMHCTPYMEHT OpraHHU3alui VK-2
MPOEKTHOMN paboThI T'ubkue TEXHOJIOTUH yIpaBJICHUs VK-3
npoektaMi.OCHOBHBIE OTJIMYMSA TMOKHX IIOAXOJOB OT KIIACCHYCCKUX.
CamocrosTenpHast YK-6
3.6 |Merononorus SCRUM u kak oHa paboraer. Peanusauuy NnpoekToB IO 6 7 12 OTK-2
metomonorud  Scrum. [lpunuuner  pabotel.  Apredaktsr  (O3KiI0T pabora OIK-3
HpoayKTa, O3KIOr CIpPUHTA, MHKpeMeHT mnpoaykra).Cobbituss SCRUM OHK: 4
(cnpunt, maHupoBanue — cmnpuHra, Stand-Up, 0030p  chpHHTa,
perpocriektuBa cipudTa). Poomn B8 SCRUM komane.
BeinosniHeHne TBOpYECKOTO 3a1aHus ¢ ucnosb3oBaHueM Libre Office
VK-2
CoBpemeHHbIe HH(GOPMAIUOHHBIE TEXHOJOTHU IMOANCPKKH IPOLECCOB VK3
ynpasieHusi npoektamu. COBpeMEHHbIE I/IH(bOpMaHI/IOHI—%bIe TEXHOJIOTHU Tpaxiucciue VK-6
3.7 |HOommepXKKM  MPOLIECCOB  YHPABJICHHUS IPOEKTaMU: yIpaBieHue 7 16
3aHATHUS OIIK-2
coliepkaHMeM,  CpoKamu, OIO[pKeToM  mpoekra u  obecredeHue OTIK-3
3¢ )eKTUBHON KOMMYHHKAIMH YYaCTHUKOB IIPOEKTA.
OIIK-4
CoBpemeHHble HH(GOPMAMOHHBIC TEXHOJIOTHH TOAJICPKKH IPOLIECCOB YVK-2
ympasiaeHus: npoekTamu. CoBpeMeHHbIE HH(GOPMAIMOHHBIC TEXHOJIOTHH YK-3
3. |MOMVICPKKH  NPOUECCOB  YNpaBieHus — NMPOCKTAMH:  YpapieHne CamocrosTebHast 7 10 VK-6
’ COJIepKaHMEM, CpPOKaMH, OMOKETOM Mpoekta U obecrieueHue pabota OIIK-2
3¢ eKTUBHON KOMMYHHUKALMH YYaCTHUKOB IPOEKTA. OIIK-3
BelInonHeHHe TBOPYECKOTo 3aj1aHus ¢ ucnosb3oBanneM Libre Office OIIK-4
VK-2
YK-3
. VK-6
3.9 [IMoaroroBka K MpOMEXyTOYHOH arTecTalu 3auer 7 0 OTK-2
OIIK-3
OIIK-4
Pazpnes 4. BoinyckHas kBaIu(puKalMOHHas padoTa KaK MPOeKT
Bua 3ansaTus / Cemectp /| KosmmuectBo
Ne HaumeHoBaHue TeMbl, KPaTKOe COAepKaHHe Komnerenuun
pa6otsl / popma IMA Kypce 4acoB
Meroauueckue ocodenHoct paspadorkn BKP kak npoekra
Cymnocte u  crpykrypa BKP. Bwibop Tempr BKP ¢ mosummit VK-2
MPUKJIaAHOTO acmekta. JIoKyMeHTalMoHHOe oOecredeHre HauCaHus VYK-3
41 BKP. 3ananue na BKP. IlocranoBka nenu u 3amad paboTbl. OOBEKT M IIpakTnueckue ] ] YK-6
' NpeaMeT HCCIeNOoBaHMA W UX BbIOOp. MeTombl HCCIeNOBaHHMS W HUX 3aHATHUS OIIK-2
peamuszaiss B MPOCKTUpOBaHWH. WH(POpMalOHHBIE HWCTOYHHUKUA U OIIK-3
oubmuorpaduss -0ocOOCHHOCTH TIIOMCKAa M UCIOJb30BaHHS B paboTe. OITK-4

CocrapieHue 6ubnuorpapuueckoro CIIHCKa. KoppekrHocTb




3aMMCTBOBaHHs U cucTeMa AHTHIUIaruar. TpebGoBaHus MO OGOPMIICHHIO
TEKCTOBOH, rpaduueckoil, TabIMYHON W (OPMYJIBHON COCTaBIISIOLIMX
BKP.

Mertonuueckue ocobeHHocT pazpaborkn BKP kak npoekra
Cymnocte u  crpykrypa BKP. Bwibop Tempr BKP ¢ mosummit
IPHUKIATHOTO acHekTa. JIoKyMeHTalHOHHOe oOecleyeHue HamlUCaHUs

BKP. 3ananne Ha BKP. IlocraHoBka menu u 3amad paborel. OOBEKT U VK-2

IpeiMeT MCCIEeJOBaHUsl M HUX BbIOOpP. MeTombl HCCleNOBaHMA M HX VK-3
4o |PeamsauMs B MPOCKTHPOBAHMH. Wudopmarmonnsie ucrounuku wu| CamocTosTenbHas 8 2 YK-6
’ oubmuorpadus -0ocOOCHHOCTH TIIOMCKA W HCIOJb30BaHHS B paboTe. pabota OIIK-2

CocrasieHue oubmmorpaduyeckoro CITHCKA. KoppekTHOCTB OIIK-3

3aUMCTBOBaHHS M cHcTeMa AHturuiaruar. TpeGoBaHHSA IO O(QOPMIICHHIO OIIK-4

TEKCTOBOH, rpaduueckoil, TabmMYHOW W (OPMYJIBHOH COCTaBISIOLIMX

BKP.

BrInoHEHHE TBOPYECKOTO 3aiaHusl ¢ ucnonb3oBanueM Libre Office

IlogroroBka aHaIUTUUECKOH 3allICKU O CYIIECTBYIOIIMX  OU3HEC-

npoekrax mo reme BKP YVK-2

C6op nmanHbix 00 oObekre BKP. Ilomck mprMepoB HMpOEKTHPOBaHUS B VYK-3
43 3apyOeKHOM W poccuiickoi TpakTuke. [loAroroBka aHATUTHYECKON IIpaktuueckue ] ] YK-6
’ 3aMUCKH O IeNAX, 3a4adax, YYacTHHKax, BeXax M paMKax Om3Hec- 3aHATHS OIIK-2

npoekta. OreHka BiusiHUS (DaKTOPOB BHEIIHEH W BHYTPEHHEW Cpeibl Ha OIIK-3

peanuzanuio OW3HEC-TIpOeKTa. BhIsBICHHE PUCKOB pealn3aluu OH3HeC- OIIK-4

IIPOEKTa Ha IPaKTHKe. PekoMeHgamy o onTHMH3aliy IIAaHNPOBAHUSL.

IloaroroBka aHAIUTUYECKOW 3allUCKM O CYIIECTBYIOIMX  OW3HEC-

npoekTax no reme BKP

Co6op nmanubix 00 oObexre BKP. Ilouck npuMepoB HpOEKTUpOBaHHS B YK-2

3apyOexxHoi M poccuiickoit mnpakthke. IloaroToBka aHanuTHUECKON VK-3
44 3aMUCKH O IENAX, 3a4adax, YYacTHHKax, BeXax M paMKax OmW3Hec- CaMocCTOosITENIbHAT ] 2 YK-6
’ npoekta. OlLeHka BIUSHUS (aKTOPOB BHEIIHEW W BHYTPEHHEH cpenbl Ha pabota OIIK-2

peanu3aio  MEXIYHapoJHOro OW3HEC-pOoeKTa. BBIsSBICHHE PHCKOB OIIK-3

peanmuzanuy  OM3HEC-TIpOEKTa Ha  IpakTHKe. PexoMmeHmaumu 110 OIIK-4

ONTHMH3ALUH TIJTAHUPOBAHHSL.
BeinosiHeHHe TBOpYECKOTO 3a1aHus ¢ ucnosb3oBaHueM Libre Office

Pa3paboTka  mHIMBHMAyalbHOrO Mpoekra (Ha TpUMEpe OOBEKTa
HCCIIE0BaHMs)

AHanu3 BHYTpeHHEH cpenpl 3aka3umka NpoekTa. [locTaHoBKa menu u zléj
3amay  OumsHec-mpoekta. [logrotoBka YcraBa  mpoekta.  AHaium3
o [IpaxTugeckue YVK-6
4.5 | opraHM3alMOHHOM CTPYKTYypbl M KOMaHJbl pealu3auuy Hpoekra. Buidoop 8 36
PBIHKOB OINEpPHPOBaHUs M O00OCHOBaHHME 3TOro BbIOOpa. OOOCHOBaHHWE H SAHATIA gglé-g
9KOHOMHMYECKUil pacuer d(pQexkTuBHOCTH mnpoekTa.  OnTuMu3auus OHK: 4
OpPraHM3alMOHHOM, MAapKeTMHIOBOHM, pEKJIaMHOW ¥ T.I. CTpaTerui
Ppa3BUTHS 0OBEKTA IPOCKTHPOBAHHSI.
PazpaboTka  MHIMBUAYaIbHOrO IpoeKTa (Ha mOpHMepe  OObeKTa
HCCIIeTIOBaHMS )
AHanu3 BHYTpeHHEH cpenbl 3aka3uumka npoekTa. IlocTaHoBka wenu u YK-2
3agad  OmsHec-mpoekta. IloaroroBka VYcraBa mnpoekra.  AHau3 YK-3
46 OpTaHM3AlMOHHOW CTPYKTYpbl M KOMaHIbl peanu3aluu mnpoekta. Beibop | CamocrosrenbHast ] 4 YK-6
’ PBIHKOB OIEpUpPOBaHUsT U OOOCHOBaHHE 3TOro BbiOOpa. OOOCHOBaHHE U pabota OIIK-2
9KOHOMHMYecKuil pacuer dpdexkTuBHOCTH mnpoekTa.  OnruMu3auus OIIK-3
OpPTraHU3allMOHHOM, MAapKETHHIOBOW, pEKJIIaMHOM M T.I.  CTpareruu OIIK-4
pa3BUTHS 00BEKTA NPOSKTUPOBAHHSI.
BeinosiHeHHE TBOPYECKOTO 3a1aHus ¢ Mcnosb3oBaHueM Libre Office
YK-2
[IpeseHTamuss M KOMaHAHOE OOCYXKICHHE pe3yJbTaToB pa3paboTKu VK3
A HHIMBUYTBHOTO IPOEKTA Tpaxiuccie VK-6
.7 |IloxroroBka Npe3eHTAalMM KOHLEIIMU IpoeKTa. BeICTyruleHue mnepen N 8 8 OTK-2
rpynmoii. OtBeTsl Ha Bompochl UM auckyccus. DopmupoBaHue OITK-3
HapaBJICHUH TOpabOTKU MPOEKTA JUIS 3aLINThL.
OIIK-4
IIpeseHTannss W KOMaHAHOE OOCYXJICHHE pE3yJIbTaTOB pa3pabOTKU YK-2
HMHIUBUYaTbHOIO MPOEKTA YK-3
48 IlonroroBka mpe3eHTaMM KOHIENIMHM IPOCKTA. BeIcTyruieHne mnepen CamocTosiTenbHast ] 4 VK-6
’ rpynmoif. OTBeTsl Ha Bompockl H  Jauckyccus. DopmupoBaHue pabota OIIK-2
HalpaBJIeHUH JOPabOTKH MPOEKTA JUIS 3ALINUTHI. OIIK-3
BeinonHeHHe TBOPYECKOro 3a1aHus ¢ ucnoss3oBanneM Libre Office OIIK-4
YK-2
VK-3
. YK-6
4.9 |[IloaroroBka K MPOMEKYTOYHON aTTeCTallnK Ok3ameH 8 36 OTK-2
OIIK-3
OIIK-4

4. POHJ1 OHEHOYHBIX CPEJICTB

CtpykTypa U cojepxaHue (OHAA OLEHOYHBIX CPEACTB Uil MPOBEACHMS TEKYLIEro KOHTPOJS M MPOMEXKYTOYHOM arTecTaluu
npecTaBieHsl B [Ipunoxernu 1 k padodeid mporpaMMe TUCIUILTHHBL.




5. YAEBHO-METOJUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCIUAIIJINHBI

5.1. YueOHble, HAYYHBIE U METOAUYECKHE U3TaAHUS

ABTOpBL,
COCTaBUTEIH

3arnaBue

HS)IEITCJ'ILCTBO, ronq

Bubaunoreka /
KomnnuectBo

Muxankuna E. B.,
Huxwnraepa A. 0.,
Kocomnarmora H. A.

Oprasu3anust IPOEKTHOU esITeIbHOCTH: y4aeOHOe
mocooue

PoctoB-na-Jlony: FOxHbIi
(benepanbHbIi
yHuBepcuret, 2016

OBbC «YHuBepcurerckas
OubIMoTeKa OHJIATHY

2 Cunenxo, C. A., Metoauyeckue peKOMEHAAHH MO BBIIOJHEHUIO Caparos: By3sosckoe OBbC «IPR SMART»
Xonoxaxos, U. b. MPaKTHYECKUX paboT Mo Kypcy YHpasieHue obpazosanue, 2013
HpPOEKTaMU
3 JIyxuosa, H. B., Crparernieckoe MapKeTHHIOBOE yIpaBJIeHHE: Openoypr: OpeHOyprekuit 9BC «IPR SMART»
Kammesa, O. M. yIeOHHIK roCyIapCTBEHHBIH
yuusepcuret, ObC ACB,
2017
4 Iénranep @., busHec-nponeccsl: A3bIKH MOJCIUPOBAHNUS, Mockga: AnbITHA OBC «YHuBepcurerckas
®doccen I, ObepBaiic | METOIIbI, HHCTPYMEHTHI: IPAKTUIECKOE [Ma6numep, 2019 OUOJIMOTEKA OHJIANH)
A., Kapne T. PYKOBOACTBO
5 Kosanenko C. I1. YnpapneHue MpoeKTaMu: PAKTUUECKOE Tocooue: Musck: Terpanut, 2013 OBbC «YHuBepcureTckas
[PaKTUKYM O6ubIMoTeKa OHJIAIH
6 Hogukos, 1. A. Vupasnenue npoextamu. OpraHu3aioHHbIE Mocksa: [IMCO®T, 2007 3BC «IPR SMART»
MEXaHNU3MBI
7 Bynarosa, E. A. [IpoekTHas nesTenbHOCTh Kak CIoco0 pa3BUTHUS Hwuxuuit HoBropon: 9BbC «IPR SMART»
JIMYHOCTH CTYJIEHTOB U UX npoq)eCCMOHanbﬂoﬁ HI/I)KeI‘OpO,I[CKI/Iﬁ
HOJTrOTOBKU: METOIMYECKHE yKa3aHHsI rOCYAapCTBEHHBIN
ApXUTEKTYPHO-
CTPOUTENBHBIN
yuusepcuret, ObC ACB,
2015
8 Kenpuesckas, H. P., BusHec-mponecchl IPOMBIILIEHHOrOo npeanpusatus: | EkarepunOypr: Ypanbckuid 9BC «IPR SMART»
Cupotkus, C. A., y4eOHOe mocooue (benepanbHbIN
Hembmvckas, U. C., yuusepcurer, 95C ACB,
Hcmarnnosa, I B., 2016
Bomsd, ©. B.,
CnykuHa, C. A.,
Yepuenxo, . M.,
Kenpuesckas, H. P.
9 Memnep, H. B., NudopMarmoHHbIe U KOMITBIOTEPHBIE TEXHOIOTUH Tromenn: TromeHCcKuUit 3BC «IPR SMART»
Hexkpacoga, 1. IO. B YIIPaBJICHUH NTPOCKTOM: y4eOHOe rocodue MH/LyCTpHATLHBIN
yHHuBepcuret, 2019
10 [Taxomoga, 1O. B., BeenieHue B IPOEKTHYIO JEATENILHOCTE: NPaKTUKYM | Boponesx: BopoHexckuit 9BbC «IPR SMART»
Haponuna, T. C. rOCYIapCTBEHHBIN
TEXHUYECKUN
yuusepcuret, ObC ACB,
2021
11 Kpymuna, K. B., VYnpasneHue npoekTaMu: yueOHoe mocodme Omck: OMmckuit 3BC «IPR SMART»
ITonkoBuukosa, C. I roCyJJapCTBEHHBIH
TEXHUYECKHUI
yHuBepcutert, 2020
12 Memnep, H. B., VipapneHue HHHOBAMOHHBIMU IIPOEKTaMH U UX Tromenb: TroMeHCKuUI 9BC «IPR SMART»
Hexkpacosga, U. 1O., KOMMepLuanu3amus: yaueGHoe nocodue HHIy CTPUAIBHBIN
Bexenuesa, T. B. yHUBepcureT, 2022
13 Ckopoborareix . W1., | MapkeTHHroBoe yrpaBieHune pa3paboTKoit Mocksa: [lamkos u K°, OBbC «YHuBepcuTeTcKas
Comunes M. A, npoyKTa: yueGHoe mocobue 2022 OnOIMOTEKA OHJIANH»
Mycarosa X. b.,
Hesoctpyes II. 1O.
14 Menemxment u busnec-A IMUHUCTPHPOBAHUE: Mocksa: Akanemus OBC «YHuBepcurerckas

KypHaI

MEHEIKMEHTA 1 OM3HEC-
aTMHUHHCTPUPOBAHHS,
2023

OuOJIMOTEKA OHJIANH)

5.2. IIpodeccuonanbHbie 0a3bl JaHHBIX U HH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

NCC "KoncynbrantlIntoc"
NCC "Tapant" http://www.internet.garant.ru/
baza nanubix GFK- rccnenoBanus pelHKA H OTIPOCHI 00IecTBeHHOTO MHeHUS https://www.gfk.com/ru/
baza mannapix @onga obmecTBeHHOro MEEHUS https://bd.fom.ru
Baza nanabIx Beepoccuiickoro neHTpa n3ydeHus o0mecTBeHHOro MHeHus https://bd.wciom.ru/




5.3. [lepeyens NporpaMMHOro odecneyeHust

Onepanuonnas cucrema PEJ] OC
LibreOffice

5.4. YueOHO-MeTOAMYECKHE MaTepuaJibl 1J1s Oﬁy'{alOIlIl/IXCﬂ C OrpaHUYC€HHBIMHA BO3MOKHOCTAMHU 310POBbS

IIpn HE0oOXOMMMOCTH IO 3aiBICHUIO OOYYAOMETOCS C OTPaHMYCHHBIMH BO3MOXHOCTSIMH 37I0pPOBBS  y4eOHO-METONUYECKHE
MaTepHanbl MPEAOCTaBIAIOTCA B (OpMax, agalTUPOBAHHBIX K OTPAaHMYEHHUSM 30pOBbs M BocHpusTus uH(popMmarmu. [ns mui c
HapyIICHUSIMU 3peHus: B Qopme ayanodaiina;, B medarHoid ¢opme yBenudeHHbIM wmpudrom. s num ¢ HapyIIEeHHSIMH CIyXa: B
(opMe HIIEKTPOHHOTO IOKYMEHTa, B IedarHoi Qopme. g U ¢ HapymICHHSMH OIOPHO-IBHTATEIFHOTO ammapara: B (opme
3JIEKTPOHHOTO JOKYMEHTa; B IEUaTHOH (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUWE JUCHUIIJIMHbBI

ITomemieHus Ui BceX BUIOB pabOT, MPEIyCMOTPCHHBIX yYCOHBIM IUIAHOM, YKOMIUICKTOBAaHBI HEOOXOAWMON CHEeNHaTn3UpOBAaHHON
y4eOHOI MeOeIbIO M TEXHUIECKUMH CPEIICTBAME O0yUCHHS:

- CTOJIBL, CTYJIBS;

- IEPCOHATBHBIA KOMITBIOTEP / HOYTOYK (IIEPEHOCHOI);

- IPOCKTOP;

- 9KpaH / THTEePaKTUBHAS JIOCKA.

7. METOAUWYECKHUE YKA3AHUS 1JISA OBYYAIOIIIUXCS ITIO OCBOEHUIO JUCIIUITJINHBI

Mertoarueckne yKa3aHuUs 10 OCBOCHHIO UCIMILUIMHEI IPEACTaBICHEI B [Ipunoxkennn 2 x pabodel mporpaMMe JUCIUILUIAHEL.




Ipuioxenue 1

®OH/J ONEHOYHbLIX CPEACTB

1 OnucaHMe NoKa3saTeJjieid M KpUTepueB OLleHUBAaHUA KOMIIEeTEHIIUI Ha
pa3/IMYHBIX ITanax uX POpPpMUPOBAHUS, ONIMCAHME IIKAJI OLleHUBAHUA

1.1 Iloka3arenu v KpUTEPUH OLICHUBAHUSI KOMIIETEHIINN:

3VH, cocTaBisiomue
KOMIIETEHIIHAIO

Iloxazarenu OLCHHUBAHUA

Kputepuu ouenuBanus

Cpeactpa
OIICHUBAHHUS

VK-2: CriocoOeH onpenemnsaTb Kpyr 3aAad B paMKax MMOCTABICHHOW e M BBIOMPATh ONTHUMAaJIbHbIE

CHocoObI X pENIeHNs], HCXOS M3 ICHCTBYIOIINX MTPABOBBIX HOPM, HMEIOITNXCS PECYPCOB H

OrpaHUYeHU I

3HaTh

METOJbI YIIPABJICHUA
MMPOCKTAMH; dTAIlbL
JKHU3HCHHOI'O ITUKJIa
MPOCKTA C y4ECTOM
MPaBOBbBIX HOPM

Pemaer  TecroBoe  3amaHuE;
¢bopmynHpyer OTBETHI Ha
IIOCTABJICHHBIE ~ BOIIPOCHL  Ha

3aueTe/IK3aMeHe; BRIOMPAET TeMy
JOKJIaja M PacKphlBaeT ee B

COOTBCTCTBHU C yueToOM
MCETOANYCCKUX, TMPUKIAAHBIX U
IIPaBOBLIX aCIICKTOB

IMPOCKTUPOBAHUA  ACATCIBHOCTH
KOMITaHUH

HpaBI/IHLHOCTL BBITIOJTHCHUA
TECTOBOI'O 3aJIaHUA,

TIOJTHOTA U COACPIKATECIBHOCTD
OTBE€TAa Ha DK3aMCHC,

COOTBETCTBUC TEMBI U COACPIKAHUA

JIOKITaIa, BJIA/ICHHC
poheCCHOHATTFHOMN
TEPMUHOJIOTHEN B obactu
MPOEKTHOM JIESITENbHOCTH

T — Tect 6 cemecTp
(Bompocsr 1-30)
J1- nokman 6
cemectp (1-10)
Bormpocsl k 3auery
6 cemectp (1-24)

7 cemectp (1-20)
Bormpocs! k
9K3aMeHy 8
cemectp (1-42)

YMmets

pa3pabaTbIBaTh u
aHAIM3NPOBATH
AIbTePHATHBHBIC
BapUaHThl TPOEKTOB ISt
JOCTHXEHUS
HaMEYeHHBIX
Pe3y/bTaToB;
paspabarbIBaTh MPOEKTHI,
OIIpeIeNATh LeJIeBbIC
JTallbl n OCHOBHBIC

HarnpasJieHus: paboT

[IpoBoaut paboty o
MOJrOTOBKE TMPOEKTa B YaCTH
menei, 3amad, METOAOB U
YYaCTHUKOB peanu3zanuu
MPOEKTA.

OpraHusyer CBsI3b TEOPUH U
MIPaKTHUKK MPH aHaJIHM3e JaHHBIX B
npotiecce peuieHust
CI/ITyaLH/IOHHI)IX SaﬂaHI/Iﬁ

ITocmenoBaTenLHOCTE "
PaIMOHATEHOCTh BBIIOJIHEHUS
MpOeKTa Ha OCHOBE

PO EeCCHOHANBHBIX KAaTeTOPHH |
METOHUK.

CB000HO TIPHUMEHSET
TEOPETHUCCKHUE SHAHUS HA
MPaKTHKE, TONHOCTBIO  BiajeeT
TepMI/IHOHOFI/Ieﬁ JJOTUYECKHU
IPaMOTHO 000CHOBBIBACT
CO6CTBeHHLIC BBIBO/JIbI npu

PCUICHUN CUTYAIIMOHHBIX 3a)13HPII>i

I'TI- rpynmoBoi
MPOEKT 7 ceMecTp
UII-
WHIIUBHyaTbHBIC
MPOEKTHl &
cemectp (1-10)
C3 - cutyannoHHEIE
3a7aHus

6 cemectp (1-8)

7 cemectp (1-3)

8 cemectp (1-3)

Bnanets

HaBBIKAMH  pa3pabOTKH
MPOCKTOB B cthepe
MapKeTHHIa;  METOJaMH
oueHkn 3ddexTHBHOCTH
MIPOEKTA, a TaKxe

MOTPeOHOCTH B pecypcax

IIposoaut paboty 1o
MOATOTOBKE IIPOCKTa B 4YacCTH

nejaen, 3ajgad, METOJOB H
Y4aCTHUKOB peanuzanuu
MIPOEKTA.

Benmer paboTy mo mMmOATOTOBKE
MPOEKTAa, BKJIFOYAs
JOKYMEHTAIMOHHOE
obecrnieyeHue.

Opraam3yer CBS3b TEOPHH U
NPaKTHUKY [IPU aHAIIM3E TaHHBIX B
nporecce peteHus
CUTYAIIMOHHBIX SaﬂaHI/If/'I

[IpaBunbHOCTD COCTAaBJICHUS
HUTOTOBOTO OTYETa IO pe3yIbTaTaM
peanu3aliu MpoeKTa C OLICHKOMH
ero 3¢ GpeKTUBHOCTH.

CBoboHO MPUMEHSIET
TEOPETUUECKUE 3HaAHUS Ha
NpaKTUKe, TOJNHOCTBIO  BJaaeeT
TEPMHHOJIOTHEH JIOTUYECKU
TpaMOTHO 000CHOBBIBAET
coOCTBEHHEIE BBIBOIBI npH

pEIICHNH CUTYAIlHOHHBIX 3a0aHUH.

I'TI- rpynnoBoit
IIPOEKT 7 ceMecTp
UII-
WHIIUBHyalbHbIE
MPOEKTHl &
cemectp (1-10)
C3 - curyannoHHbIe
3a7aHus

6 cemectp (1-8)

7 cemectp (1-3)

8 cemectp (1-3)

VK-3: Criocoben

OCYIIECTBJIATE COTUAIIBHOE B3aMMOJCHCTBHC 1 PCaIM30BBIBATH CBOKO POJIb B KOMaH/IE

3HaTh

TMIPUHITUTIBI
KOMMYHUKaAITUU )51
OpraHu3aIyu paboTsI
KOMaH/Ibl, BKJIKOYas

crnemuduky  pazpaboTKH
KOMaHIHOW CTpaTeruu

Pemaer TECTOBOE
dbopmyaupyer OTBETHI Ha
IIOCTABJICHHBIC BOHpOCBI Ha
3a4eTe/IK3aMEeHE; BBIOMPACT TEMY
JIOKJIaJla M pacKpblBaeT €€ B
COOTBECTCTBUU C y‘ieTOM
METOJIMYCCKUX H HPUKIATHBIX
acIIEKTOB MPOCKTHPOBAHUS
JIEATEILHOCTH KOMITAHUHI
JleMOHCTpHpPYET  CIIOCOOHOCTH
B3aUMOJICHCTBUS C ayIUTOpUEHN B
KOHTEKCTE BBICTYIUICHHS c
JTIOKJIAZIOM.

3a/1aHKE;

HpaBI/IHBHOCTL BBITNTOJTHCHU S
TCCTOBOI'O 3aJIaHUA,

IIOJIHOTA U COACPKATCIbHOCTD
OTBCTa Ha 3aque/3K3aMeHe;
COOTBETCTBUC TEMbBI U COACPIKAHUA
JOKJIaaa MOCTaBJICHHOMN 3ajJayc,
MOJIHOTAa PpAaCKpbITUA 3adadd U
OTBCTOB Ha JOIIOJIHUTCIIbHBIC
BOIIPOCHI

T — Tect 6 cemecTp
(Bompocsr 1-30)
J1- nokman 6
cemectp (1-10)
Bompocsl k 3auery
6 cemectp (1-24)

7 cemectp (1-20)
Bormpocs! k
9K3aMeHy 8
cemectp (1-42)




YmMmers
OCYLIECTBIIATh  (DYHKLIUH
KaK PYKOBOJMUTEJNS, TaK U

Koopaunupyer
IIPOEKTa KOMaHJOMU.
[IpencraBaseT UTOTH peanu3aliu

BBIITOJTHCHHUC

YMeHue opraHu3zoBath
KOMMYHUKAIIMIO B paMKax
BBITIOJTHEHUS TIPOEKTA.

I'TI- rpynnosoi
IIPOEKT 7 ceMecTp
UII-

WCIIOJIHUTEJNICH B COCTaBe | MpOEKTa B BUAE OTYeTa, BKIOYasi [ OOOCHOBAHHOCTH M TIOJIHOTA | MHAMBHIYaJIbHbIC
MIPOEKTHOM TPYyMNIIBl AJIsl | OLEHKH ero 3peKTHBHOCTH. IIPEACTaBICHUS pe3ysbTaToB | HPOEKTH §
JOCTHKEHUS @dopmupyeT KOMaHay Ha OCHOBE | BBIIOJIHEHUS ITPOEKTA. cemectp (1-10)
3¢ $eKTUBHOTO ofmeid memm W C  Y4ETOM C3 - cutyanimoHHEIE
pe3yibTaTa; podecCHOHANBHON 3a7aHus
OpraHU30BBIBATH U | cnenmanu3anuy €€ y9acTHUKOB. 6 cemectp (1-8)
PYKOBOJIUTH paboroii | BripabatbiBaer KOMAaHTHYIO 7 cemectp (1-3)
KOMaH/IbI, BBIPaOAaTHIBAs | CTPATETHIO C y4ETOM HHTEPECOB 8 cemectp (1-3)
CTpaTeruro  JOCTHKCHUA | YHACTHUKOB.
MIOCTaBJICHHBIX LeNei JIEeMOHCTpHpYET  CIOCOOHOCTB

paboTaTh B KOMaHJIe.
Bnanets [IpoBomut KomaHmHyio paboty | [TomHOTA u cootBerctBUe | I'TI- rpynnoBoit
METOAAaMH{ OpPTaHU3aIMU U | 110 MTOATOTOBKE ITPOEKTA. IPEeACTaBICHHOTO oT4eTa | IPOEKT 7 ceMecTp
YIIpaBIIECHUS Bener pabory mno moaroroBke | peboBaHusAM, mnpencraBieHHocTs | WUII-
KOJIJICKTUBOM, IIPOCKTA. Y4aCTHHUKOB KOMaH/bI B | MHHIUBUAYAJIbHBIC
TUTaHUPOBAaHHEM ero | Opranusyer CBsI3b TEOPUH U | IIPE3EHTAINH pe3yJIbTaToB | HPOEKTH §
JeicTBuit IIPAaKTUKHU [IPU aHAJIU3E JAHHBIX B | IpoekTa u pemenus | cemectp (1-10)

mponecce
CUTYalIMOHHBIX SaI[aHI/Iﬁ

peuicHnA

CUTYAlIMOHHOI'O 3aJ1aHUs

C3 - curyanioHHbIE
3aIaHust

6 cemectp (1-8)

7 cemectp (1-3)

8 cemectp (1-3)

YK-6: CiocobeH ynpaBiIsTh CBOUM BpeMEHEM, BEICTPAaNBATh U PEATM30BBIBATh TPACKTOPHUIO CAaMOPa3BUTHSI HA
OCHOBE MIPUHITUIIOB O0OPa30BaHUs B TEUCHHE BCEH JKU3HHU

3HaTh

OCHOBHBIC ITPUHIUIIBI
npoeCCUOHATIBHOTO U
JIMYHOCTHOTO ~ Pa3BHUTHS,
MPOEKTHOMN JEATETLHOCTH

Pemaer  TecroBOE  3a/aHME;
dbopmyupyer OTBETHI Ha
MOCTABJEHHBIE  BONPOCHI  Ha

3a4yere/3K3aMeHe; BLIOMPAET TeMy
JOKJIaa M PacKphIBaeT ee B

HpaBI/IHLHOCTL BBIIIOJTHCHUSA
TECTOBOI'O 3aJIaHUA;

IOJIHOTA U COACPKATCIbHOCTD
OTBCTa Ha 3aque/3I<3aMeHe;
COOTBETCTBUC TEMbI U COACPIKAHUA

T — tect 6 cemecTp
(Bompocs! 1-30)

J1- nokman 6
cemectp (1-10)
Bompocs! k 3auery

B Pa3NIMYHBIX cepax COOTBETCTBUU c YYeTOM | JIoKIajga TOCTaBICHHON 3amade, | 6 cemectp (1-24)
JIMYHOCTHOTO Pa3BUTHUSA MOJHOTA PAacKkpeITUsl 3anmaud  u | 7 cemectp (1-20)
OTBETOB Ha  JIOTIOJHHTENbHBIE | Bompock! k
BOIIPOCHI 9K3aMeHy 8
cemectp (1-42)
Ymerts IMoaroraBmmBaer mpeseHtanuio | O6ocHOBaHHOCT, W moiHOTA | ['TI- rpynmoBoi
pemars 3a1a4u MIPOEKTA. MIPEACTaBICHUS pe3yiIbTaToB | MPOEKT 7 cemecTp
COOCTBEHHOTO CocraBnsier 0030pbl, aHHOTAIIUH, | BBITTIOJIHEHNUS ITPOEKTA. HII-
po(heCCHOHATHHOTO U ocymiecTBIsIeT Touck u cbop | CBobomHO MIPUMEHSET | MHINBUAYaIbHBIC
JIMYHOCTHOTO Pa3BUTHUS HEOOXOAMMOH JTUTEPATYPBI. TEOPETHIECKHE 3HAHMA Ha | IPOEKTHI §
pu pa3paboTie Ucnonp3yer pasnmuHble 0a3bl | IpakTUKE, MOJTHOCTRIO Bianeet | cemectp (1-10)
MPOEKTOB JIAHHBIX, MIPOBOAUT | TEPMHHOJIOTUEH noruuecku | C3 - cUTyallMOHHbIE
npodeccroHanbHOI AQHAJIWTHYECKHE M  IIOUCKOBBIC | rpaMOTHO 000CHOBBIBAET | 3a1aHMs
JIESATENBHOCTH HCCIICIOBAHUS TPU BBIOIHEHUH | COOCTBEHHBIE BBIBOJIbI mpu | 6 cemectp (1-8)
MPOEKTa u pelieHus | pelIeH!H CUTYallMOHHBIX 3a1aHuid. | 7 cemectp (1-3)
CUTYAITMOHHOTO 3a/IaHUsl. 8 cemectp (1-3)
Brnaneer Bener pabotry mo moarotoBke | [IpaBUIbHOCTH cocranenus | ['TI- rpynnoBoit
criocob0amu  ynpaBJIeHUs | IPOEKTa. UTOTOBOT'O OTYETa MO PE3yJIbTaTaM | IPOEKT 7 CEMECTp
cBoei TpaekTopuei | Opranuzyer CcBS3b TEOpUHM U | pean3aluy npoekra, npaswibHO | UII-
pa3BHUTHS U | IPaKkTUKK MU aHaJHM3€ JaHHBIX B | OTBEYACT HA JIONOJHUTENIbHBIC | MHAMBHyalbHbIC
TIPOCKTUPOBAHUS mporecce pemeHus | BOIPOCHI. MIPOEKTHI §
pohecCHoOHaTFHON CUTYallMOHHBIX 3aJaHHM. CBobogHO npuMensiet | cemectp (1-10)
JeITEIIHOCTH TEOPETHYECKHE 3HAHMSA Ha | C3 - cuTyannoHHbIe
MPaKTHKE, MOJIHOCTBIO BIIAJICET | 3aaHHA
TEPMHHOJIOTHEH normaecku | 6 cemectp (1-8)
TpaMOTHO obocHoBBIBaeT | 7 cemectp (1-3)
COOCTBEHHBIE BBIBOJIBI mpu | 8 cemectp (1-3)

pEIIeHNH CUTYAIlMOHHBIX 3aIaHUI.

OIIK-2: CriocobeH ocymiecTBIATE cO0p, 00pabOTKy U aHAIH

TaKTHYECKUX 337124 B chepe npodeccHoHaIbHOM AESTeIbHOCTH;

3 JJaHHBIX, HCO6XO,HI/IMLIX JUL pEIIEHUS ONIEPATUBHBIX U

3HaTh
METOIBI coopa,
0o0paboTkn W aHaIM3a

JIAHHBIX TIPH Pa3paboTKe

Pemaer  TtecroBoe  3amaHue;
(dbopmynmpyer OTBETHI Ha
IIOCTABJICHHBIE ~ BOIIPOCHL  Ha

3ayeTe/3K3aMeHe; BEIOUPAeT TeMy

HpaBI/IHLHOCTL BBIIIOJTHCHUSA
TECTOBOI'O 3aJIaHUA,

IIOJIHOTA U COAECPKATECIIbHOCTD
OTBECTa Ha 3aque/3K3aMeHe;

T — tect 6 cemecTp
(Bompocsr 1-30)
J1- nokman 6
cemectp (1-10)




OM3Hec-TIpoeKTa

JOKJIada MW PACKpbIBACT €€ Ha
OCHOB€ aHaJIu3a JaHHBIX.

COOTBETCTBUC TEMbBI U COACPIKAHUA
JOKJIaJa TIOCTaBJICHHOM 3ajJa4c,

Bompocsl k 3auery
6 cemectp (1-24)

MOJHOTa pacKkpbelTUs 3amaud  u | 7 cemectp (1-20)
OTBETOB Ha  JoNOJIHUTENbHbIE | Bompocs! k
BOIPOCHI 9K3aMeHy 8
cemectp (1-42)
Ymers IIpoBoaut pabory o | O6ocHoBanHocT, W monHOTA | ['TI- rpynmoBoi
HMHTEPIPETUPOBATH MOJrOTOBKE IPOEKTa Ha OCHOBE | IPEACTaBICHUS pe3yJIbTaToB | MPOEKT 7 CEMECTP
JlaHHbIE, IeNIaTh BBIBOJBI | HHTEpIIpeTaluu COOpaHHBIX | BHIIOJIHEHHS npoexra. | UII-
mpu pazpaboTke Om3Hec- | JaHHBIX. O060CHOBaHHOCTH BHIBOBOJIOB. WHIIUBH/yTbHBIC
MIPOEKTa Opranmsyer cBsa3p Teopun H | CBoOoxHO MIPUMEHSET | IPOEKTHl §
MIPAKTHKY [IPH aHAJHN3€ JaHHBIX B | TEOPETHUECKHE 3HAHHSA Ha | cemectp (1-10)
nporecce pelieHus | IpakTuKe, MONHOCThIO BiazeeT | C3 - cuTyalioHHbIE
CUTYallMOHHBIX 3a/laHUI TEPMHUHOJIOTHEN JIOTWYECKH | 3aHaHus
TpaMOTHO obocHoBBIBaeT | 6 cemectp (1-8)
COOCTBEHHBIE BBIBOJIBI npu | 7 cemectp (1-3)

pELIEHUH CUTYAllMOHHBIX 3a/IaHUM.

8 cemectp (1-3)

Bnanets
HaBbIKaMKU  cbopa H
00paboTku uHOpMaLUK
B paMKax yIpaBICHUA
MIPOEKTOM

Benmer paboTy Mo mMOATOTOBKE
HpOCKTa Ha OCHOBC HpOBeI[eHHBIX
HCCIIeTOBaHUM.

Opranusyer CBSI3b TEOPUH U
MIPAKTHKH NP aHAIHU3E TAaHHBIX B
mporiecce penreHus
CUTYAIIMOHHBIX 33aJJaHUN

[IpaBuaBHOCTH COCTaBJICHUS
HUTOTOBOTO OTYeTa IO pe3yjIbTaTaM
peanu3anyy MpoeKTa, MPaBUIBLHO

OTBCYHACT Ha JOIIOJTHUTCIIbHBIC
BOITPOCHI.

CgoboHO MIPUMEHSET
TEOPETHYCCKUEC 3HAHUSI Ha
OpaKTHKE, IIOJHOCTBIO BIIAJEET
TEPMHUHOJIOTHEH JIOTHYECKA
IPaMOTHO 060CHOBBIBaeT
COOCTBCHHBIC ~ BBIBOJBI npu

pEIIeHNH CUTYAIIHOHHBIX 3a0aHUH.

I'TI- rpynnoBoit
IIPOEKT 7 ceMecTp
UIl-
WHIIUBH/yaIbHbIE
MIPOEKTHl &
cemectp (1-10)
C3 - curyarioHHbIe
3aaHus

6 cemectp (1-8)

7 cemectp (1-3)

8 cemectp (1-3)

OIIK-3: CriocobeH aHaIM3UpOBATh U COEPKATEIBHO OOBSICHATH IPUPOTY TOPrOBO-3KOHOMHYE

CKHX IIPOLECCOB

3HaTh Pemaer  TecroBoe  3amanue; | IIpaBUIBHOCTB BBINOJIHEHUS T — tect 6 cemecTp
OCHOBBI TOProBo- | popmysupyer OTBETHI Ha | TECTOBOTO 3aJJaHHUS; (Bompocs! 1-30)
9KOHOMHUYECKHX MOCTAaBJICHHBIE ~ BOIIPOCHI  Ha | IMOJIHOTA U COJIEPIKATEIHLHOCTh - noxnan 6
IIPOLIECCOB 3a4yere/7K3aMeHe; BRIOMpaeT TeMy | OTBeTa Ha 3aueTe/IK3aMeHe; cemectp (1-10)
JIOKJIaJia ¥ PacKphIBaeT €€ Ha C | COOTBETCTBHE TEMbI M coepkaHus | Bompocs! k 3auery
y4eTOM OCOOEHHOCTEH TOProBo- | MOKJaza IOCTaBICHHOW 3aaaue, | 6 cemectp (1-24)
SKOHOMHUYECKHX IPOIIECCOB. MOJHOTA PAacKpeITUs 3amauu  u | 7 cemectp (1-20)
OTBETOB Ha  JIOTIOJHHTENbHBIEC | Bompock! k
BOIIPOCHI 9K3aMeHy 8
cemectp (1-42)
Ymerts IIpoBonut paboty mo | O6ocHoBanHocTh W monHOTA | ['TI- rpynmoBoi
aHAJIM3MPOBATh TOPTOBO- | IOATOTOBKE ITPOEKTa Ha OCHOBE | ITPEACTaBIICHUS pe3yiIbTaToB | MPOEKT 7 cemecTp
SKOHOMHYECKHE HMHTEPIpPETALUH [I0Ka3aTesel | BHITOJHEHUS npoekra. | UI1-
TIPOIIECCHI IIPU | TOPrOBO-3KOHOMHUYECKHUX O060CHOBaHHOCTH BHIBOBOJIOB. WHIIUBHTyaIbHBIC
pa3paboTke IPOEKTOB TIPOIIECCOB. CpobognO MIPUMEHSET | IPOEKTHI §
Opranusyer CBsI3b TEOPHUH W | TEOPETUUECKUE 3HAHUsA Ha | cemectp (1-10)
MPaKTHKK MPH aHaJu3e JaHHBIX B | IPaKTHKE, TOJHOCTBIO Biajeer | C3 - cuTyallMOHHbIE
nporecce pelieHusl | TepMUHOIOTHEN JIOTUYECKH | 3aaHust
CUTYAI[MOHHBIX 33aJJaHUN IPaMOTHO obocHoBBIBacT | 6 cemectp (1-8)
COOCTBEHHEIE BBIBOJIBI npu | 7 cemectp (1-3)

PCUICHUN CUTYAIIMOHHBIX SaﬂaHHﬁ.

8 cemectp (1-3)

Bnanets

HaBBEIKAMU
HHTEpIpeTaIu
pe3ynbTaToB aHaIu3a
TOPrOBO-9KOHOMUYECKUX
MPOLIECCOB

Bener pabory 1O MOArOTOBKE
MIPOEKTa Ha OCHOBE ITPOBEICHHBIX
ucciaen0BaHui TOPrOBO-
9KOHOMUYECKHX TIPOLIECCOB.
OpraHu3yer CBs3b TEOPHUH H
NPAKTUKY MPU aHAITH3E TaHHBIX B
npotiecce pelieHus
CUTYalMOHHBIX 3a[aHUI

[IpaBunbHOCTD COCTAaBJICHUS
HUTOrOBOr'0 OTYETA IO pe3yJibTaTaM
peanu3aiuu NpoeKTa, MPaBUIBHO

OTBEYaeT Ha JOMOJHHUTEIbHbBIC
BOITPOCHI.

CBoboHO MPUMEHSET
TEOPETHUCCKUE SHaAHUS Ha
MPaKTHKE, TIONHOCTBIO  BiajeeT
TEPMHUHOJIOTHEH JIOTHYECKH
IPaMOTHO 000CHOBBIBAET
coOCTBEHHBIE BBIBOJIBI pH

pEIIeHNH CUTYAIIMOHHBIX 3aIaHUM.

I'TI- rpynnoBoit
MPOEKT 7 ceMecTp
UII-
WH/INBUIYaTbHEIC
MPOEKTHl &
cemectp (1-10)
C3 - cutyanimoHHEIE
3aaHAS

6 cemectp (1-8)

7 cemectp (1-3)

8 cemectp (1-3)

OIIK-4: CriocobeH mpemiaraTh SJKOHOMHYIESCKH U (PMHAHCOBO 00OCHOBAHHBIC OPTaHU3AIIMOHHO-
YIpaBICHYECKUE PEHICHUS B TPOGECCHOHALHOM NS TeILHOCTH;




3HaTh

YHHBEpCaIbHbIE
NOPUHIUIBL U CHeIU(UKY
pa3paboTKK MPOCKTOB

Pemaer  TecroBoe  3amaHue;
dbopmyupyer OTBETHI Ha
MOCTABJCHHBIE ~ BONPOCHI  Ha

3a4ere/3K3aMeHe; BBIOMPAET TeMy
JOKJIaga M pacKpblBaeT ee B
COOTBETCTBUHM C Y4YETOM OLICHKH
(hMHAHCOBO-DKOHOMHYECKOH

3¢ PEeKTUBHOCTH
VIPaBICHYECKUX pPELICHUH TpU
BBIIIOJIHEHHUH IIPOCKTA.

HpaBI/lﬂbHOCTb BBITNTIOJIHCHU S
TECTOBOI'O 3aJIaHUA;

IMOJIHOTAa U COACPKATCIbHOCTD
OTBE€TA Ha 3aq€Te/3K3aMCH€;
COOTBETCTBUC TEMbI U COACPIKAHUA
JOKJIiaga IIOCTaBJICHHOMN 3ajga4dec,
IIOJIJHOTA PACKPBITUA 3aga4yu H
OTBETOB Ha JOITOJIHUTCIJIBHBIC
BOIPOCHI

T — Tect 6 cemecTp
(Bompocsr 1-30)

JI- nokmnan 6
cemectp (1-10)
Bompocs! k 3auery
6 cemectp (1-24)

7 cemectp (1-20)
Bormpocs! k
9K3aMeHy 8
cemectp (1-42)

YMmets

aHATN3NPOBAThH
aJIbTEPHATHBHBIC
BAPUAHTBl PEIICHUNA U1
JOCTHKCHUS
HaMCUYCHHBIX
pe3yIbTaToB,;
paspabartbiBaTh
OTpeneniTh L[eJIEBbIE
STambl U OCHOBHBIE
HarnpasJieHus paboT

IUJIaH,

OmnpenensieT W aHAIM3HUPYET
MOKAa3aTeNll BIUSHUS BHEIIHEH
cpensl Ha TIPOEKT, Ha 0ase
IpyHIoBoid pabOTHI COCTABISET
aHATUTHYECKUE OTYETEI,
COIOCTABISIET TMPEUMYIIECTBA U
HEOOCTAaTKHU METOA0B
YIPaBIEHUs IIPOEKTOM H €ro
3¢ EKTUBHOCTD.

OpraHu3yer CBsI3b TEOPHU H
MPAKTHUKY MPU aHAIM3E TaHHBIX B
nporuecce penieHus
CHUTYAIlMOHHBIX 3aIaHUi

TToaroroBiieHHOE B COOTBETCTBHH
¢  TpeOOBaHMSAMH  TPYIIOBOI
MIPOEKT, apryMeHTHpPOBaHHOE
OTCTaMBaHUE CBOCH ITO3UIINH,
aHaJIu3 " HHTEpIpeTanus
MOJIyYE€HHBIX pe3ynpTaToB c
MO3UIMH  JKOHOMHYECKOTO0 U
(rHAHCOBOTO 00OCHOBAHHSI.

CBoboHO MIPUMEHSET
TEOPETHUCCKUE 3HAHUSI Ha
OpaKTHKE, IIOJHOCTBIO BIIAJEET
TEPMHUHOJIOTHEH JIOTHYECKA
IPaMOTHO 060CHOBBIBaeT
COOCTBCHHBIC ~ BBIBOJBI npu

pENICHUH CUTYalIMOHHBIX 3aaHHH.

I'TI- rpynnoBoit
MIPOEKT 7 ceMecTp
HII-
WHIIUBHyaIbHbIE
MIPOEKTHl &
cemectp (1-10)
C3 - curyarioHHbIe
3aJaHus

6 cemectp (1-8)

7 cemectp (1-3)

8 cemectp (1-3)

Bnanets

HaBBIKAMU
SKOHOMHYECKOTO aHaJIN3a
UL MPHHSATHUSL
OpPraHU3alIOHHO
YIPaBJIEHYECKUX
peuieHMii B paMKax

pa3paboTKu IpoeKTa

CormocraBnsieT IperMyIecTBa U
HEIOCTaTKA METO/IOB
YIOpaBICHUSA TIPOEKTOM H  €To

3¢ ($EeKTUBHOCTD

Pa3pabarsiBacT periiaMeHTbl H
JIOKYMEHTBI IIPOEKTHOU
JeATEeNIbHOCTH, 000CHOBBIBAET

HKOHOMHUYECKYIO 3()(EKTHBHOCTD
peanu3anuy IpoeKTa.
OpraHu3yer CBsi3b TEOPHU H
MIPAaKTHKY NIPH aHaJIHM3€ JaHHBIX B
nporuecce pemeHuns
CUTYallMOHHBIX 3a/IlaHUH

CocTaBlsieT WTOTOBBIA OTYET IIO
pe3ynbpTaTaM pearn3aluil MPoeKTa
¢ omeHKoil ero 3¢ddexTuBHOCTH,

OPE3EHTYeT ero, MOJTHOTA
PaCKPHITHSI 3amaun u
apryMmeHTanus OTBETOB Ha
JOIOJIHUTEIbHBIC BOIIPOCHI.

CBoboHO MIPUMEHSIET
TEOPETHYUCCKUEC 3HaAHUSI Ha
MpaKkTHKe, TOJNHOCTBIO  BJajeeT
TEPMHHOJIOTHEH JIOTUYECKU
IPaMOTHO 000CHOBBIBaCT
COOCTBEHHBIC ~ BBIBOJIBI npu

PENICHUY CUTYAITMOHHBIX 3aJIaHUH.

I'TI- rpynnoBoit
MIPOEKT 7 ceMecTp
HII-
WHIIUBHyaJIbHbIC
MIPOEKTHl &
cemectp (1-10)
C3 - curyarioHHbIe
3a7aHus

6 cemectp (1-8)

7 cemectp (1-3)

8 cemectp (1-3)

1.2. llIkaser OLIEHUBAHUSA:

TeK}’I_HI/Iﬁ KOHTPOJIb YCIIEBACMOCTU W IPOMEKYTOUHAA aTTECTallUsl OCYHICCTBIISICTCA B paMKaxX

HAKOTUTEIBbHOW OaJUTbHO-PEHTHHTOBOM crcTeMbl B 100-0amibHOM mIKane.
3ader (6, 7 cemecTp)
50-100 6asnoB (3a4TeHO)
0-49 GanmnoB (HE 3a4TEHO)
Ok3ameH (8 cemecTp)
84-100 6amnoB (OIeHKAa «OTIIHYHOY)
67-83 0aIoB (OLEHKA «XOPOILI0»)
50-66 6amtoB (OIEHKA «YIOBICTBOPUTEIHLHO))
0-49 6annoB (OLIEHKA «HEYIOBIETBOPUTEIHHO)

2. TunoBblie KOHTPOJIbHbI€ 3d1dHUA UJIN HHbIE€ MAaTE€PHAJIbI, HGOﬁXOAﬂMbIe AJIA
AeATEe/JIbHOCTU,
B IIponecce

OLIEHKH

3HAHUH,
XapaKTepU3YIILIUX

yMeHMUH,
3Talbl

HaBBbIKOB
dopMupoBaHusA KoOMIETeHL UM

U (uau) onsiTa

O0CBOEeHHUs1 06pa30BaTe/IbHOM MPOrpaMMbl

Bonpocsl k 3auety (6 cemecTp)
1. IloHATHE «IIPOEKT» U €r0 ONPEEIICHUE.
2. CylIHOCTh «yIpaBICHUS TPOEKTaMU». ba3oBble BAPUAHTHI CXEM YIIPABJICHUS MPOECKTaAMU.
3. CpaBHeHue QyHKIUI TPaAUIIMOHHOTO U IPOEKTHOTO MEHEKMEHTA.




@OyHKIUY TPOEKTHOTO MEHEKMEHTA U UX XapaKTePUCTHKA.
Knaccudukanus THIIOB TPOEKTOB.
Llenb u cTpaTerus NpoexTa.
[IpoeKTHBIN UK.
[Toacucremsl yrpaBieHUs IPOEKTaMHU.
Pa3paboTtka koHIeTnM poeKTa: (OPMHUPOBAHKE HIEH MPOEKTA, PEIBAPUTEIbHAS IPOPAOOTKa
enel 1 3ajjad NpoeKTa, MpeABAPUTEIbHBIN aHAIN3 OCYIIECTBIIEMOCTH IPOEKTa, X01aTalicTBO O
HaMEpPEHUSX.
10. Opranu3aniMOHHbIE CTPYKTYPbI YIIPaBJIEHUS IPOESKTAMH.
11. Ilonsatue oduca nMpoekTa, OCHOBHbIE MPUHIIMUIIBI IPOSKTUPOBAHUS U COCTaB O(uca MPOEKTa.
12. McTOYHMKM 1 OpraHu3alMoHHbIe GOpMbI PUHAHCUPOBAHUS IPOEKTOB.
13. MapKeTuHT NpoeKTa.
14. PazpaboTka NpOeKTHON JOKYMEHTALUH.
15. DkcnepT3a NpoeKTa.
16. OcHoBHBIE MOKa3aTean 3 (HEKTUBHOCTU MPOEKTA U UX OLICHKA.
17. BausiHue pucka U HEOIPEIeJIEHHOCTH MPU OLeHKe 3 (HEKTUBHOCTU MPOEKTA.
18. YnpaBieHue CTOMMOCTBIO IPOEKTa, OI0/HKET MPOEKTA.
19. KoHTpoJ1b U peryaupoBaHue MpoeKTa.
20. 3aBepLIeHHE ITPOEKTA.
21. Ilpoueccsl ynpasieHus pecypcamu npoekra. OCHOBHbIE IPUHIIMIIBI INIAHUPOBAHUS PECYPCOB
IIPOEKTA.
22. YupaBieHue KOMaHI0M MTPOEKTA.
23. AHain3 NPOEKTHBIX PUCKOB U METOBI UX CHUKCHMUS.
24. Opranuszanus padoT M0 yIpaBJICHUIO PUCKAMHU.
3aueTHOE 3aJjaHlE COCTOUT U3 OJHOIO TEOPETUYECKOTO BOIPOCA U OJHOIO CUTYAlIMOHHOTO 3aJaHus
13 MEepPEeYHs CUTYaLMOHHbBIX 3a1aHU JJI TEeKYyIIeH aTTeCTallUu.

A

Kpurepun oueHuBanus:

50-100 OannoB (3a4TE€HO) - BBICTABISAETCS CTYJIEHTY NPH HAJIMYUU TBEPAbIX 3HAHUH B oObeme
MIPOHJIEHHOT'O Kypca B COOTBETCTBUU C LIETSIMU 00YUYEHHMSI, U3JI0KEHHE OTBETOB C OTJEJIbHBIMU OIINOKaMH,
YBEPEHHO HCIPABICHHBIMU II0CJIE OINOJIHUTEIBHBIX BOIPOCOB; IIPABWIbHBIE B LIEJIIOM JIEUCTBUS 110
MIPUMEHEHHUIO 3HAaHWM Ha NPAKTUKE, JIEMOHCTPUPYIOIIME OCBOCHHE OCHOBHOM W 3HAaKOMCTBO C
JOTIOJIHUTEIBHON JINTEPaTypOi;

0-49 6annoB (He 3a4TEHO) - OTBETHI HE CBSI3aHbI C BOIIPOCAMU, HAJIMYHE IPyObIX OIMOOK B OTBETE,
HEIIOHMMAHHUE CYIIHOCTH U3JIaraéMoro BOIIPOCA, HEYMEHHME IMPUMEHATh 3HAHUS Ha IPAKTHUKE,
HEYBEPEHHOCTh W HETOYHOCTb OTBETOB Ha JONOJHUTEIbHBIE W HABOJAIIME BOINPOCHI, OTCYTCTBHE
BJIAJICHUSI OCHOBHOM JIMTEPATYPOM.

Bonpocsl k 3auery (7 cemecTp)
1. BbIsIBUTE OCHOBHBIE OCOOEHHOCTH KJIACCUYECKOTO «BOJIOMAHOTO» MO/IX0/1a U €r0 PUCKU
Ob6ocHyiiTe HEOOXOAMMOCTb MPUMEHEHHs THOKHMX TOJXOJOB TPH YIPAaBIECHUH TIPOEKTaMH H
MPOIYKTaMH
OOBsicHUTE CYTh MOHATUN «UTEPATUBHBIN» U «MHKPEMEHTAIBHBII
O6mpsacuute koHnenuuo VUCA-mupa, npuBeIuTe NpuMephbl
PackpoiiTe cyltHOCTb U BBITOJIbI IPU IpUMEHEeHNnH Agile
OO6ocHyliTe MecTO Scrum cpeau APyTrux THOKUX MOIX0I0B
Oxapakrepusyiite pazmuuus Agile, Kanban, Lean, Scrum
Packpoiite nupamuny Agile, oTHOIICHUS MEXTy IICHHOCTSIMU, IIPUHIIMIIAMH, MpaKTUKaMu Agile
9. Maiite xapakrepuctuky Agile manudecra u 12 npunnunoB Agile
10. PackpoiiTe CyIIHOCTh U COJIEpKaHUE MOJACIH Scrum
11. OxapakTepusyiiTe posu, IEHHOCTH U CTaaAuu GOPMHUPOBAaHUS U pabOThI KOMaHbI B Scrum
12. PackpoiiTe 3HaU€HHE COCTABISMIOMIUX Scrum: COOBITHSI, apTe(aKThl U MTpaBUiia
13. Packporite npuHiunel Lean u 7 BUIOB OTEPH
14. OGocHy#TE qUarpaMMmy MOTOKa IIEHHOCTH M 3 MHCTPYMEHTA MbIIUIeHHS Lean
15. Oxapakrepusyiite MUpOBO33peHue U npakTuku Kanban
16. Packpotite moaenb KeneBun (Cynefin)
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17. OGocHyiiTe, 4eM poyaAMAII MPOAYKTa OTJIMYAETCS OT AuarpamMmsl ['anTra
18. OxapakTepusyiTe IpOoayKTOBbIE METPUKHU
19. OGocHyiiTe Moaenn KoMaH1000pazoBanus Takmana, benOuna.
20. Oxapakrepusyite MoJienb yupasieHus uaMenenusmu & maros J[x.Korrepa.
3aueTHOE 3aJaHUE COCTOUT M3 OJHOTO0 TEOPETHYECKOr0 BOIPOCAa M OJHOTO CHTYallMOHHOTO
3a/IaHMS U3 NIEPEYHs CUTYallHOHHBIX 3aaHUM U1 TEKYLIEH aTTeCTal|u.

Kpurepun onenuBanus:

50-100 OanyoB (3a4TE€HO) - BBICTABISAETCS CTYJIEHTY NPU HAJMYUU TBEPAbIX 3HAHUH B oObeme
MIPOHJIEHHOI'O Kypca B COOTBETCTBUU C LIETSIMU 00YUYEHHMSI, N3JI0’KEHHE OTBETOB C OTJEJIbHBIMU OIINOKaMH,
YBEPEHHO HCIPABICHHBIMU I10CJE JONOJHUTENIBHBIX BOIPOCOB; IPaBWIBHBIE B IIEJIOM JCHCTBHS 11O
NIPUMEHEHHUIO 3HAHMM Ha NPAKTUKE, JIEMOHCTPUPYIOIIME OCBOCHHE OCHOBHOM M 3HAaKOMCTBO C
JOTIOJIHUTEIBbHOU JINTEPaTypOil;

0-49 6aynoB (He 3aYTEHO) - OTBETHI HE CBSI3aHbI C BOIIPOCAMU, HAJIMYHE IPyObIX OLIMOOK B OTBETE,
HENOHMMAHHUE CYIIHOCTH M3JIaraéMoro BOIIPpOCa, HEYMEHHE MPUMEHSATh 3HaHUS Ha IPAKTHKE,
HEYBEPEHHOCTh M HETOYHOCTb OTBETOB Ha JOINOJHUTEIbHBIE W HABOJAIIME BOIPOCHI, OTCYTCTBHE
BJIAJICHUSI OCHOBHOU JIMTEPATYPOM.

Bonpocs! k 3k3ameny (8 cemecTp)

1. PackpoiiTe MOHATHE IIPOEKT» U KIACCUPHUKAIMIO TUIIOB IPOEKTOB.

OO6ocHyiTe CYyIIHOCTb MOHATHUS «yIpPaBIEHUS MPOEKTaMU» U 0a30BbIe BAPHUAHTHI CXEM YIIPaBJICHUS

IIPOEKTaMHU.

[TpoBenute cpaBHEHUE QYHKIMI TPAAUIIMOHHOTO U IPOEKTHOTO MEHEKMEHTA.

JlaiiTe XapakTepuCTUKy (PyHKIUI IPOEKTHOIO MEHEKMEHTA.

BrisiBUTE OCHOBHBIE OCOOEHHOCTHU KJIACCHUECKOI0 «BOJONATHOT0» MOJIX0/a U €r0 PUCKU
ObocHyliTe HEOOXOOUMOCTh HPUMEHEHHsS THOKHX IIOJXOJ0B IpH YNPaBIEHUH HPOEKTAMU H
MPOAYKTaMH

OO6ocHy#Te 11eNb U CTPATErHIo MPOEKTA.

Packpoiite conepkaHne MPOEKTHOTO LUKJIA.

. Beigenure u oxapakTepu3yuTe MoACUCTEMBI YIIPABIEHUS POEKTaMHU.

0. Packpoiite sTansl nporecca pa3padoTKy KOHIENINH MPOeKTa: pOpMUPOBAHUE UJIEU TIPOEKTA,
npeaBapuTeNnbHas MpopadoTKa esiel 1 3a1a4 IpoeKTa, IpeaBapuTeNbHbIN aHaIH3 OCYIIECTBISIEMOCTH
MIPOEKTa, X0AaTaliCTBO O HAMEPEHUSIX.

11. OxapakTepu3yiTe OpraHu3allMOHHBIE CTPYKTYPbI YIIPABJIECHUS IPOEKTAMHU.

12. O6ocHyliTe OCHOBHBIE IPUHIIMUIIBI TPOEKTUPOBAHUS U COCTaB O(uca MPOEKTa.

13. Packpolite coaepkaHue npolecca ynpapieHUs: KOMaHI0i IPOEKTa.

14. JlaiiTe XapakTepUCTUKY UCTOYHUKOB M OpraHU3alMOHHBIX (pOopM (pHHAHCHPOBAHUS TPOEKTOB.

15. OGocHyiiTe npoleccsl YIpaBIeHHUs pecypcaMy MPOEKTa U OCHOBHBIE MPUHIIMITBI UTAHUPOBAHUS

pecypcosB.

16. PackpoliTe coaepkaHue MapKEeTHHIa IPOEKTA.

17. OxapakTepusyiTe 3Tan pa3pad0TKU MPOCKTHON TOKYMEHTAIIUH.

18. Packpolite coaepkaHue 3tamna « IKCIEPTU3a MPOEKTay.

19. O6ocHyiiTe OCHOBHBIE MTOKa3aTeau dP(HEKTUBHOCTH MPOEKTA.

20. OGocHyiiTe BIMsSHUE PUCKA U HEOIPEAEIIEHHOCTH MPH OLIEHKE A(PPEKTUBHOCTH MIPOEKTA.

21. IlpoBeauTte aHanu3 MPOEKTHBIX PUCKOB U OOOCHYHTE METOAbI X CHUKEHHUS.

22. PackpoiiTe METOIMKY OpraHU3aluy padoT M0 YIPaBICHUIO PUCKAMHU.

23. JlaliTe XapaKTepUCTUKY MPOIIECCa YIPABICHUS CTOUMOCTBIO MPOEKTA U OO KETUPOBAHHSI.

24. Packpoiite conepxanue 3tana «KoHTposb 1 peryianpoBaHUe IPOEKTay.

25. Packpoiite coziepkaHue 3Tana «3aBeplIeHUE MPOEKTay.

26. O6bsicaute konuenuuio VUCA-mupa, puBeIUTE IPUMEPHI

27. PackpoiiTe CyIHOCTh U BBITOJIBI PU MPUMEHEeHNH Agile

28. O6ocHyiiTe MecTO Scrum cpeu APYrux rHOKUX MOAXO0I0B

29. Oxapakrepusyite paznuans Agile, Kanban, Lean, Scrum

30. Packpotite nupamuy Agile, oTHOIIEHUS MEX1y LIEGHHOCTSIMH, IPUHIIUIIAMH, TIPAKTUKaMH Agile

31. laiite xapakrepuctuky Agile Mmanudecta u 12 npunnumnos Agile

32. PackpoiiTe CyITHOCTb U COAEpXKaHUE MOAEIN Scrum
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33. OxapakTepu3syiite posin, IEHHOCTH U CTaIul (OpMUPOBAHUS U PabOTHl KOMaH bl B Scrum

34. PackpoliTe 3HaYEHHE COCTABIIIIONINX Scrum: COOBITHS, apTe(haKkThl U TPaBUIIA

35. Packpoiite npuHiunel Lean u 7 BUAOB OTEPh

36. O6ocHyliTe TUarpaMMy MOTOKa IIEHHOCTH U 3 MHCTPYMEHTA MbIIUIeHHs Lean

37. OxapakTepu3syiite MUpOBO33peHHe U NMpakTuku Kanban

38. Packpotite monens Kenesun (Cynefin)

39. O6ocHy#Te, YeM poyaIMAII MPOAYKTa OTJIMYAETCs OT AuarpamMmsl ['anTra

40. Oxapakrepu3yiTe IpOayKTOBbIE METPUKU

41. OGochyiite Moaenu kKoMaHn000pazoBanus TakmaHa, benOuna.

42. OxapakTepusynTe MoJIelb yIpaBieHus n3MeHnenusmu 8 maros Jx.Korrepa.
OK3aMEHaIMOHHOE 33JaHUE COCTOUT U3 OJHOI0 TEOPETUYECKOr0 BOIIPOCA U OJHOTO CUTYaLlHOHHOIO

3aJlaHus U3 NePEeYHs CUTYallMOHHBIX 3aJaHUI JUUIs TEKYLIEeH aTTecTaliu.

Kpurepuu onenuBanus:

- 85-100 GamnoB (OTAMYHO) - W3JIOXKEHHBIH MaTepuan (PaKTUUECKH BEPEH, Haluuue IiyOOKHX
WCUEPIBIBAIONINX 3HAHUHA B O0BEME MPOMIEHHOH MPOrpaMMBbl JWUCIUIUIMHBL B COOTBETCTBHH C
MIOCTaBJIEHHBIMU IIPOrpaMMOM Kypca LEIsIMH M 33Ja4aMH 00y4eHHsI; IpaBUIIbHbIC, YBEPEHHbIE AEHCTBUS
M0 TPUMEHEHHIO TOJYYCHHBIX 3HAHWN Ha TPAKTHKE, TPAMOTHOE W JIOTUYECKH CTPOHHOE H3JI0KEHUE
MaTepHaia Ipu OTBETEe, yCBOEHHUE OCHOBHOW M 3HAKOMCTBO C JIOTIOJIHUTEIIHON JIUTEPATypPOA;

- 67-84 Oamna (XOpoIIo) - HAJIMYKME TBEPABIX M JIOCTATOYHO TOJHBIX 3HAHUKW B OOBEME
IPOMJIEHHO! MpOrpaMMbl AUCHUILIMHBI B COOTBETCTBUU C LIEISIMHU 00yueHHsI, IPaBUIbHbIE JEHCTBUS 110
NPUMEHEHWIO 3HAaHUM Ha TMPAKTHKE, YETKOE W3JI0KEHHE MaTepualia, IOIyCKAaTCS OTACIbHBIE
JOTMYECKHEe M CTWIMCTHYECKHE IOTIPEIIHOCTH, OOYyYaroluiics YCBOWJI OCHOBHYIO JIUTEpaTypy,
PEKOMEHIOBAaHHYIO B paboveil mporpaMMe AUCIUTUINHBL,

- 50-66 6amioB (yIOBJIETBOPUTEIBHO) - HaJIM4YUE TBEPIABIX 3HAHUH B 00BEME MPOIIEHHOTrO
Kypca B COOTBETCTBHHU C IETSIMH OOYYEHUS, U3JI0)KEHHE OTBETOB C OT/ACIBHBIMU OIIMOKAMH, YBEPEHHO
UCTIPaBJICHHBIMH TIOCJIE JIOTIOJIHUTEIbHBIX BOIPOCOB; NMPAaBUJIbHBIE B LIEJIOM JCHCTBUS MO NMPUMEHEHUIO
3HaHUH Ha MPAKTUKE;

- 0-49 OannoB (He yIOBIETBOPUTEIBHO) - OTBETHI HE CBSI3aHBI C BONPOCAMH, HAIWYHE TPYOBIX
omurOOK B OTBETE, HEITOHWMAHHE CYIIHOCTH HM3JIaraeMoTo BOIPOCA, HEYyMEHWE TMPUMEHSATH 3HAaHUS Ha
MIPAaKTHUKE, HEYBEPEHHOCTh U HETOYHOCTh OTBETOB Ha JIOTIOJIHUTENbHBIE U HABOASIINE BOIPOCHI.

6 cemectp
TecTbl
1.Be1GepuTe, 4TO U3 HUKEMEPEUUCIEHHOTO OTHOCUTCS K MPU3HAKaM KJIacCU(UKALIUU POEKTOB:
a) [IpyMeHeHN HOBBIX TEXHOJIOTHMA
6) OcHoBHBIE chepbl ASSITETLHOCTH, B KOTOPBIX OCYIIECTBISIETCS IPOEKT
B) [IpopomkuTenbHOCTD IEPHO/AA OCYLIECTBIICHUS IPOEKTA
r) XapakTep MpeIMeTHON 00J1acTH MPOeKTa
2.Kakum KpuTepHusiM OTBEYaeT XOPOIIO cPopMyIMpOBaHHAS LIENIb TPOeKTa?
a) OrpaHnnueHHas
0) O1HO3HAYHO BOCIIPUHUMAaEMas BCEMHU YYaCTHUKaMHU
B) U3mepumas
r) Joctmxumas B 3aJaHHBIX YCIOBUAX
3. Peann3anus mpoekra — 3T0:
a) CO3JIaHUE YCIOBUM, TPEOYIOIIMXCS JIIsl BBIITOJIHEHUS IPOEKTA 32 HOPMATUBHBIN MEPHO]
0) HaOuo/IeHne, peryJIupoBaHie U aHAINU3 MPorpecca MPoeKTa
B) KomruiekcHOE BBINONHEHNE BCEX ONMUCAHHBIX B POEKTE JIEHCTBUM, KOTOPHIE HANIPABJIECHbI Ha
JOCTH>KEHHE €To 1esIen
4. IIpoeKT oTIMYaeTCs OT MPOLIECCHOM 1eATENbHOCTH TEM, UTO:
a) [Iporeccbl MeHee MPOJOIKUTETBHBIE IO BPEMEHH, YEM IPOEKTHI
0) lns peanmzaiiuy OJHOTO TUIIA MTPOLECCOB HEOOXOIUM O/IMH-/IBAa UCTIOIIHUTES, TSl peaTu3aliiu
poekTa TpeOyeTcs MHOKECTBO HCIIOHUTENEH
B) [Ipoiiecchl OMHOTUITHBI ¥ IUKIUYHBI, TPOEKT YHUKAJICH 110 CBOEH LIEIN U METOJIaM peain3aluu, a
TaK)Ke UMEET YEeTKHE CPOKa Hayaia U OKOHYaHUs
5. MHAnmanys npoeKTa saBisieTCs CTaAUEN B IIPOLECCe YIIPABJICHMS IIPOEKTOM, 110 UTOraM KOTOPOM:



a) OOBsBISAETCS OKOHYAHKE BBITIOJTHEHHSI IPOEKTa
0) CaHKIIMOHUPYETCSI HA4aJIO TIPOEKTa
B) YTBepKAaeTcsl yKpYIHEHHbII IPOEKTHBIN TJIaH
6. @YHKIMM yIPaBIECHUS IPOEKTOM BKIIOYAIOT:
a) MJIaHUPOBAHUE, aHAJIN3, A[IMUHUCTPUPOBAHHE;
0) cocTaBlieHHE U COTIPOBOXKACHUE OIOKETa MPOCKTA;
B) OpPTaHU3AIINIO, OCYIIIECTBICHUE, MOHUTOPHUHT;
') BCE BapUaHThI BEPHbI
7. Yto ue BxoauT B SMART-nenn
a)U3MEPUMOCTh
0) TOCTHKUMOCTh
B) BBITOJTHOCTH
') KOMIIpoMucc?
8. UTo BKIIIOYAIOT B C€0s POIIECCHl OPraHU3alluK U MMPOBEACHUS KOHTPOJISI KaueCcTBa MpoeKTa?
a) [IpoBepKy COOTBETCTBUS YK€ MOTYUYESHHBIX PE3yJIbTaTOB 33JJaHHBIM TPEOOBAHUSAM
6) CocTtaBieHue nepeyHs HeJOpaOOTOK M OTKIIOHEHUH
B) [IpoMexyTOUYHBII U UTOTOBBIA KOHTPOJIb KAUYECTBA C COCTABICHHEM OTYETOB
9. Kak Ha3bIBaeTCs BpeMEHHON IPOMEXKYTOK MEXTy Ha4aJIoM pealu3alii U OKOHYaHUEeM IpoeKTa’?
a) Ctagust mpoekTa
0) ’)KuzHeHHBIN LUK IpOeKTa
B) Pesynbrar npoekra
10. Yto Takoe Bexa?
a) 3HaKOBOE€ COOBITHE B peaTU3alMU IPOEKTa, KOTOPOE UCHOIBb3YETCs sl KOHTPOJIS 32 XOJIOM €ro
peanuzanuu
6) Jlornyecku B3aMMOCBsI3aHHbIE ITPOLIECCHI, BBHITOJIHEHUE KOTOPBIX MPUBOJUT K JOCTHIKEHHIO OJHOM
U3 1eJeN TPOEeKTa
B) COBOKYIHOCTb MOCJIEI0BATEIbHO BBHIIOIHIEMBIX ASHCTBHUH 10 peaau3aliy IpoeKTa
11. YuacTHUKHM NpOeKTa — 3TO:
a) [TorpeOutenu, 1U1g KOTOPBIX MpeAHA3HAYAIICS pealu3yeMblil TPOEKT
0) 3akazyuKy, THBECTOPHI, MEHEKEP MPOEKTa U €ro KOMaH 1a
B) Dusnueckue M IOPUAWYECKHE JIMIA, HETMOCPEACTBEHHO 3aJIeiiCTBOBAHHBIE B NPOEKTE WIM YbH
MHTEPEChl MOTYT OBbITh 3aTPOHYTHI B X0/1€ BHIMOJIHEHMSI IPOEKTA
12. Jlns yero npeiHa3HaueH METOJ KPUTUYECKOTO ITyTH?
a) [lnsg onpeneneHns CpOKOB BHIMOIHEHHS] HEKOTOPBIX IMIPOILECCOB MPOEKTa
6) s onpeneneHust BO3MOXKHBIX PHCKOB
B) Jln1s1 onTUMU3anuy CpoKOB peaan3aluu NpoeKTa
13. OpranuszanuoHHas CTpyKTypa, IpU KOTOPOM BO3MOXHO IEPEPACIIPEIETICHUE YETOBEYECKUX PECYPCOB
MeX 1y IpoeKTaMu 0e3 peopraHu3aliy CyIleCTBYIOUIEH CTPYKTYpbI — 3TO:
a) MarpuuHnas
0) OyHKIMOHATIbHAS
B) JIuneiiHo-pyHKIIMOHAIBHAS
r) AuBu3noHanbHas
14. ®a3a npoekra — 3710 ...
a) Habop JIOTMYECKH B3aMMOCBSA3aHHBIX pabOT MPOEKTA, B MPOIIECCE 3aBEPUICHHS] KOTOPIX
JOCTUTAETCS OIMH U3 OCHOBHBIX PE3YJITATOB IIPOEKTA
0) MoJIHBIN HabOp MOcCie10BaTENbHBIX Pa0OT MPOEKTa
B) KJIIOUEBOE COOBITHE MPOEKTA, UCIOIB3YyEMOE Il OCYIECTBIEHUS KOHTPOJIA Ha/l XOJ0M €To
peanuzanuu
15. HauGomnblee BIUsHUE HAa MPOCKT OKA3BIBAIOT ...
a) AKOHOMHUYECKHE U TTPABOBbIE (PaKTOPBI
0) oskosoruyeckue GakTopsl U UHOPACTPYKTypa
B)  KyJbTYPHO-COIHAJIbHBIE (PAKTOPHI
r)  MOJUTUYECKHE U SKOHOMUYECKUE (HaKTOPbI
16. OcHOBHOI1 pe3ynbTaT CTaIuu pa3pabOTKH MPOESKTa
a)  CBOJHBII IJIaH OCYIIIECTBJICHHS MMPOCKTa
0)  KOHICTIHS MPOCKTA



B)  JIOCTIDKEHUE IIeNU U MOTy4YCHHE 0KUAEMOT0 PE3yIbTaTa MpoeKTa
)  HWHXCHEpPHas MPOEKTHAs TOKYMEHTaLUS
17. [lnanupoBaHue MpoeKTa — 37O ...
a) HETMPEPHIBHBIA  TPOIECC  OMpENeNIeHUs  HAWIydlIero  cmoco0a  JIeWCTBHM A
JOCTHKEHHSI TIOCTABJICHHBIX 1[EJIeH MPOEKTa C yU4EeTOM CKIIAbIBAIONIEHCS 00CTaHOBKHU
0)  pa3oBOE MEpOIPHATHE TI0 CO3JAaHUIO CBOJHOTO TUTAHA MPOEKTa
B) 3TO CTagusi Mpouecca YIPaBICHUS MPOEKTOM, pe3yJbTaTOM KOTOPOM  sBIISETCS
CaHKIIMOHUPOBAHWE HaYayIa MPOCKTA

Kpurepuu oneHuBanus:
9-10 OanyoB BBICTABISETCA CTYICHTY, €CIM  TOJy4eHbl mpaBmibHble OTBeTHl Ha 90-100%
BOIPOCOB TECTA;
7-8 Gana BBICTABIISETCS CTYJCHTY, €CIIM TOTY4YeHBI IpaBHiIbHBIC OTBETHI Ha 70-80% BOMpPOCOB;
5-6 Oania BBICTABISETCS CTYJCHTY, €CJIM MOIY4YeHbl IpaBUiIbHBIE OTBETH Ha 50-60% BOMpPOCOB;
0-4 Gayina BBICTaBIIETCS CTYAEHTY, €CIM IIOJIy4EHbI IIpaBUJIbHBIE OTBETHI MeHee, ueM Ha 50%
BOIIPOCOB;
MaxkcumanbsHast cymma 6asutoB 1o tecty: 10 6asios.

CuTyanmoHHbIE 32/1aHUS

3ananme 1. Mrpa Ha mnpoBepKy HABBIKOB MPOEKTHOM aAesitenbHOCTH «KBaapar»y. CTyaeHThI
BbIOMpatoT 2-x HaOIroaTenel, OIEHUBAIOIIUX BHIMOJIHEHUE KPUTEpUEB UTPhL. Taxke BHIOMpArOTCs IBa
Benayumx. OcranpHble — yyacTHUKU. Ha BbIMIONIHEHUE YCIOBUMN 3alaHUs AaeTCa OrpaHUYeHHOU Bpems. B
cllydae ero MpOMJICHHS — YCTaHABIMBAIOTCA MITpadbl — 3TO CTOMMOCTH Mpoekrta. Ilo mroram Hrpsl
MOJIBOJUTCSI UTOT — YCHEIIHbIN U HEYCHEIIHbII ObLT IPOEKT.

3ananme 2. KomannooOpaszoBanue u pacmpenenieHue pojeit B rpynne. CUTyallMOHHOE 3aJlaHue
«Kopabnekpymienuey. O0ydaromumcsi B paMKax BBITOJTHEHHSI 3aJaHUs] HEOOXOJUMO OIPEIEIUTh CIIUCOK
Bellel, HEOOXOUMBIX U BEDKMBAHUS M HMCIIOJIb30BaTh MX, YTOOBI CHACTUCH. 3aJaHUE BBIMIOJIHSIETCS B
koMaHzge 3-5 uvenmoBek. Kaxknas komaHAa TOTOBUT CBOM BapHaHT CIUCKAa U MPOBOJIUT MPE3EHTALUIO
PE3YJIBTaTOB PaOOTHI.

3aganue 3. Onpenenenue coaep)kaHus MPOEKTa M pa3paboTka YcraBa npoekra. CUTyallMOHHOE
3ananue «llepee3m». OOyuarommMmes naercss CHUTyallMOHHOE 3aJjaHME II0 OpraHu3alluy Iepees3za
KOMITaHUU U3 OJHOrO oduca B Apyroi. B xoae BhIMOIHEHUS 33AaHUS HEOOXOAMMO OMPEENIUTh, KaKue
paboThl MOJKHBI OBITH BBINOJIHEHBI, TPAHUIBI MPOEKTA, OTPAHUYCHUS W JIOMYIICHUS NPU peaTn3aluu
MpoeKTa. 3aJaHue BBINIOJNHAETCA B KomaHzae 3-5 denmoBek. Kaknas komaHaa TOTOBUT CBOM BapHaHT
VYcraBa npoekTta Ha 0asze NPEUIOKEHHOIO BEAYIIMM IIpErnoAaBaTesieM TUIIOBOTO 1IA0JOHA M MPOBOJUT
MIPE3EHTAIINIO Pe3yIbTaTOB PAOOTHI.

3ananmue 4. [Toctpoenue nepapxudeckoid crpykrypsl padot (MCP) u MaTpHiibl OTBETCTBEHHOCTH.
Curyannonnoe 3ananue «llepeezny. [TocTpouts nepapXudeckyro CTpyKTypy paboT Mo MpoeKTy He MEeHee
4yeM 10 3-ro ypOBHSI JIEKOMIIO3UIIMM U OJHY BETKY HE MEHee 4YeM 10 4-ro ypoBHS JI€KOMIIO3UIUU.
[IpoBectu mpoBepky moiaHOTHI nocTpoeHuss MCP, oTBeTuB Ha KOHTpOJbHBIE BOMPOCHL. HazHayuTh
OTBETCTBEHHBIX 3a BBIIIOJIHEHUE PA0OT. 3a/1aHne BHINOIHAETCS B KoMaHae 3-5 yenoBek. Kaxxnas komanaa
rotoBuT cBoil BapuaHT MCP u Martpuipl OTBETCTBEHHOCTH U TPOBOAMUT IPE3EHTAIMIO PE3yJbTaTOB
paboTHI.

3apanue 5. CereBoii rpaduk peanusanuu npoekrta. Kpurudeckuii myts. CUTYallMOHHOE 3aJlaHUE
«Ilepee3ny». Ha ocnoBanum ompenencaroil MCP oOygaromiuecst CTposT CeTeBOH Trpaduk peanu3anuu
MIPOEKTa, OMPEAENSIOT KPUTHUECKUNA MyTh MPOEKTa, TOTOBSIT MPEAJIOKEHUS MO ONTUMHU3AINUA BPEMEHH
BBITNOJIHEHUSI TIPOEKTA. 3aJaHHUE BBINOJHAETCS B KoMaHzae 3-5 yenoBek. Kaxxnas komaHia roTOBUT CBOM
BapHAHT CETEBOr0 rpaduka M KPUTUYECKOTO IyTH MPOEKTa M TMPOBOIHUT IMPE3EHTAIMIO pPe3yIbTaToB
paboTHI.

3aganue 6. Onpenenenue OwomkeTa npoekta. CutyannonHoe 3afganue «llepee3m» wnm 3amaHus
mo rpymmam u3 obnactu mpodeccuoHanbHOU AesTenbHOCTH. OOydarommMes HEOOXOMMO TPOU3BECTH
MIPeIBAPUTENIbHYIO OIICHKY CTOMMOCTH MpoekTa. Ha ocHoBaHMU pa3pabOTaHHOTO IJIaHa COCTAaBUTh CMETY
3arpar mo mpoekTy. OmnpenennTs HEOOXOAWMBIA TpaduK ABIKEHHS JCHEXKHBIX CpencTB (Tpadux
iarexxeit). CormacoBaTh C 3aka3yukoM (B pOJIM 3aKa3uMKa BBICTYIMAET MPENojaBaTelb) O0beM
(buHAHCHPOBAaHUS W CPOKH (UHAHCUPOBAHHS (BKIIOYAsh BONPOCH! mpenoruiarhl). COCTaBUTH JOTOBOP.



OneHuTs NOTPEOHOCTH B JONOJHUTEIBHOM (UHAHCUPOBAHMM. 3a/laHUE BBINOJHSETCS B KOoMaHzae 3-5
yenoBek. Kaxxgas koMaHaa TOTOBUT CBOM BapHaHT Oro/KeTa M HMPOBOAUT IMPE3EHTAIMIO PE3YJbTaTOB
paboThL.

3ananmue 7. [IpunaTue pemeHuii B ycnoBuax Henoctatka nHpopmarmu. CUTyaliioHHOE 3aaHne
«Toprosist HepThI0». OOyydaroUMMCcs B paMKax BBIIOJHEHUS 3aJaHHUsI HEOOXOAUMO MPUHUMATh PEIIEHUs
B YCJIOBHSIX HEJJOCTaTKa MH(OPMAIMH O JEHCTBUAX KOHKYPEHTOB. 3aaHUs BHIITOJIHSIIOTCS B KOMaHAaX 110
2-3 yenoBeka. 3aj1aya 00yyaromuxcs NOIYyYUTh MAaKCUMAIIbHYIO TPUOBLIb.

3aganue 8. M3menenust npoekra. Pa3paboTka m 000CHOBaHME MPOIEAYPHl PACCMOTPEHUS M
¢dbopMbl 3asBKM Ha BHECEHME M3MEHEHUH B mpoekT. Pa3zpaboTka u mnpe3eHTanus MPOLEAYpPbI
paccMOTpeHMsI 3asiBKM M MPHUHATHS pEIIeHUs O BHECEHUM/HE BHECEHUU W3MEHEHMH. 3ajaHue
BBITIOJIHAETCS B KOMaHJIe 3-5 4eloBeK.

Kpurepun onenuBanms:

9-10 6amnoB CBOOOTHOE BiaJieHUe NMPOGeCcCHOHATBHON TEPMUHOJIOTHEH; YMEHUE BHICKA3bIBATh
1 00OCHOBATh CBOM CYXKIICHUS; OCO3HAHHO NMPHUMEHSET TCOPCTUYCCKUE 3HAHUS
JUTSL pEIICHUS CUTYallMOHHOTO 3aJIaHUs; OPTraHU3YET CBS3b TEOPUHU C MPAKTUKOM.

7-8 bamna CTYJEHT I'PaMOTHO H3Jlara€T MaTepual; OPUEHTHUPYETCS B MaTepuale, BIIAJEET
npoeCCUOHATILHON TEPMHUHOJIOTHEH, OCO3HAHHO IIPUMEHSIET TEeOpEeTUYECKUe
3HAHUS JUIA PEUICHUs] CHUTYallMOHHOTO 3aJlaHusl, HO coep)kanue u ¢popma OTBeTa
UMEIOT OTJENIbHBIE HETOYHOCTH;

5-6 Oamta CTYACHT H3JlaraCT Marepuajl HCIOJHO, HCIMOCICIOBATCIIbHO, OOIIyCKAaCT
HECTOYHOCTH B ONPCACIICHHUU HOH?ITI/Iﬁ, B IIPUMCHCHUHA 3HAHUMN I peIICHUA
CUTYallUOHHOTI'O 3aJaHusd, HC MOKCT JOKAa3aTCIbHO 000CHOBATh CBOM CYXKACHUA

0-4 Oamna B OTBETE IMPOSIBISETCS HE3HAHWE OCHOBHOIO MaTepuaja IpOrpaMMBI,
JIOMYCKAIOTCS TpyOble OIMOKK B M3JIOKCHUU, HE MOXKET NPUMEHSTh 3HAHMS IS
peLICHHUsT CHTYallMOHHOTO 3aJaHus, OTCYTCTBYET apryMEHTAIMs H3JI0KEHHOU
TOYKH 3PCHHUSI, HET COOCTBEHHOH MMO3HMIIUH.

MaxkcumanbsHas cymMMa 6ayuioB 3a BeimosiHeHue C3: 40 6aynoB (4 3ananus o 10 6aioB)

Jlokaaabl
1. Mos oOpa3oBarenbHas TPACKTOPHS KaK MPOEKT.
2. VHBeCTUIIMOHHBIE MPOEKTHI POCCUUCKUX KOMIAHUMN.
3. OcobeHHOCTH pa3pabOTKU U peaan3allii HHHOBAIIMOHHBIX ITPOSKTOB.
4. KopnopaTuBHbIE CTaHIAPTHI YIIPABICHUS TPOEKTAMHU.
5.  VYmnpaBneHue peruoHajJbHbBIMH MPOECKTAMH.
6. VYrmpamieHue MpoeKTaMy MaJoro U CpeaHero Ou3Heca.
7. Pazpabotka u ynpaBieHHe TPOEKTaMH B cdepe yciIyr (Ha mpuMepe TyPUCTCKOM KOMIIaHHUH).
8. Pa3pabotka u ynpaBieHue npoekTamu B cpepe ycayr (Ha mpruMepe TPaHCIOPTHOM KOMITAaHUM).
9. Pa3pabotka u ynpasnenue npoektamu [ T-komnaHum.
10. MapkeTuHr OM3HEC-TIPOSKTa.

Kpurepun ouenuBanus:

- 10-8 6amioB— TeMa JOKJIa/1a HCUEPITBIBAIOIIE PACKPBITA, H3JI0KEHHBIN MaTepuai (pakTHIecKu
BEPEH; PACCMOTPEHBI aKTyaJIbHbIE HA COBPEMEHHOM 3Tarie MpoOIeMbl; OTBET U3JI0KEH I'PaMOTHO IO
COJICPKAHUIO U JIOTUYHO, IPUBOJIUTCS] COBPEMEHHAsI CTATHCTHUKA;

- 5-7 GamnoB — TeMa pacKphlTa JOCTATOYHO IOJHO, TEMA PACKPBITA C HEKOTOPBIMH YITYLICHUAMH,
MIPUBOJIUTCSL COBPEMEHHAsl CTaTUCTHKA, PACCMOTPEHBI OCHOBHBIE COBPEMEHHBIE MPOOJIEMBI; MaTepHal
U3JI0kKEH JOCTATOYHO YETKO, HO UIMEIOT MECTO OT/IE/IbHbIE JJOTMUECKUE U CTUIMCTUYECKHE OTPEIIHOCTH;

- 0-4 GamioB — TemMa pacKpbITa HE B MOJHOM 00bEME, OTCYTCTBYET COBPEMEHHAs CTaTUCTHKA, HE
paccMOTpEHbI aKTyaJbHbIE HA COBPEMEHHOM JTalle MpoOJieMbl; UMEIU MECTO OTAeNbHbIE (haKTHUYEeCKHUe
OomMOKK; TeMa HE PacKpbhiTa WM TMPEICTABICHHBIN JOKIAJ HE COOTBETCTBYET TE€ME; TEKCT COJIEPKUT
rpyOble OIMOKH, TOKa3bIBACT HENOHUMAaHHUE CYLITHOCTH TEMBI I0KIaja.

MakcumanabHOE KOJIMYECTBO OaIIoB 3a JokiIaab! -S0 6amnos (5 gokianos mo 10 6amios).

Hroro 6 cemectp: 100 Ganos.



JcemecTp
CI/ITyaIII/IOHHbIe 3aJaHUuA

3aganme 1. PaspaGoraTh NpPOEKT MO MJAaHHBIM KOHKPETHOro mpeanpustus. Pa3paboraTh
MOAPOOHBIN IJIaH YIPABJICHHS MPOEKTOM B COOTBETCTBUU ¢ TpeboBanusmu PMBOK .

3aganme 2. Pazpaborarh mNpoekT MOOWIBHOTO mpuiokeHHs. Omnucarh LEHHOCTh HPOAYKTa
(MOOMITBHOTO TPUIIOKEHMS) JUIsl KKIOW TPYIIBl 3aWHTEPECOBAHHBIX CTOPOH; paszpaborars KPI, ms
oueHKU 3¢ dexkTuBHOCTH (LEHHOCTH) perieHus (pa3paboTKu MOOWIBHOTO MpuiioxkeHHs). OnpenennTh
METPUKH OLIEHKH MpoekTa; paspaborats KPI ans oumeHKM HEHHOCTH MOOMIBHOTO MPUIIOKEHUS Ui
3aWHTEPECOBAHHBIX CTOPOH (YIOBIETBOPEHUs MOTpeOHOCTEH); omnmcaTh Kakue BUABI JaHHBIX
(mabOpMaIM) HE0OX0MUMO coOUpaTh I pacyeTa npemtokeHHbIXx KPI; ykazate u 000CHOBaTh Kakue
npaktukn (B cootBerctBUM ¢ PMBOK) 1menecooOpa3Ho HMCHONB30BaTh IS yIyYIIEHUS
pa3pabaThIBa€MOTO IIPOIYKTa (MOOMILHOTO TTPUIIOKEHUS )

3anganmue 3. PazpaboTaTh NPOEKT MO JAHHBIM KOHKPETHOTO MPEANPUATHS. YTIpaBIeHUe KOMaHI0H
— OIKMCaHUE KOMaH/bl MPOEKTa U pacmpenencHus posieid. OnucaTh 4IEHOB MPOEKTHON KOMaHABI U UX
pOJM B TPOEKTE, CHOCOOBI KOMMYHHUKAIIUM MEXAYy COOOHW; ymNpaBieHHE KOMMYHHKAIMAMHU MPOCKTA.
Onucath BHUJBI KOMMYHHKAlUi (BHYTPEHHHUX M BHEIIHMX) C 3aWHTEPECOBAHHBIMU CTOPOHAMU IIpU
BBITIOJIHEHUH TPOEKTA; yKa3aTh BO3MOXKHBIE CIIOCOOBI KOMMYHHKALMU ONHCATh IMOPSAIOK Pa3pabOTKu
IJIaHa KOMMYHUKAIIMNA MPOEKTa; yKa3aTh BUbI OTYETHOCTH IO MPOEKTY; yIpaBieHue puckamu. Onucarb
BU/Ibl PUCKOB B IIPOEKTE; AAaTh OLEHKY UX BEPOATHOCTH IO IIKAJIE BHICOKHM, HU3KUN, CpEIHUN). YKa3aTh
CrocoObl HeUTpanu3aly KaskJJ0ro BU/1a PUCKOB.

Kpurepumn oueHuBaHusi:

9-10 6aynos CBOOOJHOE  BiaJeHHEe  NPO(ECCHOHAIBHOW  TEPMUHOJOTHEH;  yMEHHE
BBICKA3bIBaTh M OOOCHOBaTb CBOM CYXKACHHS, OCO3HAHHO IPUMEHSET
TCOPCTUYCCKUC 3HAHUA JIA PCHICHUA CUTYAMOHHOI'O 3aJlaHusA; OPraHUu3ycCT
CBSI3b TEOPHUU C MPAKTHKOM.

7-8 bamna CTYJEHT I'pPaMOTHO M3JIara€T MaTepuai; OpUEHTUPYETCS B MaTepuaie, BiaaeeT
npodeCCUOHATBLHON TEPMUHOJIOTHEH, OCO3HAHHO NPUMEHSET TEOPETHUYECKHUE
3HAHUS [Tl pEIIEHUs] CUTYallMOHHOTO 3a/IaHus, HO Co/iepkaHue U (hopMa OTBETa
UMEIOT OT/IeJIbHbIe HETOYHOCTH;

5-6 Gamna CTYJEHT WU3JaraeT MaTepuajl HEIMOJIHO, HEMOoCIeA0BaTeNbHO, JOMYyCKaeT
HETOYHOCTH B OMNPEJEICHUU MOHITHI, B NMPUMEHEHUM 3HAHUU IJIs PEIICHUS
CUTYallMOHHOT'O 3aJIaHMsI, HE MOKET JI0Ka3aTeJIbHO 000OCHOBATh CBOU CYXACHUS

0-4 Oamna B OTBETE€ IIPOABIAETCS HE3HAHUE OCHOBHOIO MaTrepuajga Mporpammbl,
JIOMYCKAIOTCs rpyOble OMMOKN B W3JI0KEHUH, HE MOXKET TIPUMEHSTh 3HAHUS JUIS
peLIeHHs] CUTYallMOHHOTO 3aJlaHMsl, OTCYTCTBYEeT apryMEHTAalMs H3JI0KEHHON
TOYKH 3pEHHUSI, HET COOCTBEHHOM MO3HIINH.

MaxkcumanbsHas cymMMa 6ayuioB 3a BeimosiHeHue C3: 30 6asnoB (3 3ananus o 10 6aioB)

I'pynnoBbie npoexkThbl
CTyneHTsl Jendarcs Ha MOAPTynmbl 1Mo 4-5 4elnoBeK B KaXIOW M pa3pabaThIBalOT IPOEKT,
MIPEUIOKEHHBI KOHKPETHBIMH MPENPUATHSIMH W/WIIK B paMKkax Akcenepartopa PI'DY (PUHX).
IIpumep 3a1aHus 1Jisl HIPOEKTHPOBAHUS

Kparkoe PazpaboTka W TMpOABM)KEHHE HAa PBHIHOK ONTHYECKOTO LU(PO-aHAJIOrOBOTO

OINHMCaHue npeoOpaszoBarens IJid CUCTEM Iepefayd M o0paboTku HMH(OpMaluu B THra- u

rpynmnoBoro TeparepIiOBOM Jarna3oHax.

NpOeKTa HeoOxonuMm yueT COBpEMEHHOH CHTyallud CAaHKIMOHHOIO IaBJICHUS INPHU BbIOOpE
MNOTCHIMAJIbHBIX PEIHKOB C6I>ITa Y IIOMCKa NapTHCPOB.

PacuiupenHoe OnTtuyeckuii  1udpo-aHamoroBeli  mpeoodpazoatens  (LJAIT)  oGecmeunBaer

onucanue npeoOpa3oBaHue MO3UIIMOHHOTO JBOWYHOIO KOJa NMPOHM3BOJIBHON pa3MEpHOCTH B

NpOeKTa aHAJIOTOBBIM ~ CHUTHAJ €  TIPAKTHMYECKHU  MTHOBEHHBIM  OBICTpOJIEHCTBHUEM,
HE3aBUCSIIUM OT YHCIa paspsioB BXOAHOro koja. [lo3BonsieT OZHOBpPEMEHHO
chopMHUPOBATh AHAJIOTOBBIE MPEACTABICHHUS BCEX BXOJIHBIX KOJOBBIX KOMOMHALUN




MEHBIIEH pa3psiAHOCTH (110 CPAaBHEHUIO C OCHOBHOM).

[IpeacraBnsier coOoOi TUIAHAPHYIO pacHpeleseHHYI0 BOJHOBOIHO-ONTHYECKYIO
MACCUBHYIO (TOTpeOICHHEe YHEPTUHU OTCYTCTBYET) CXEMY, JIETKO JTOMYCKAIOIIYIO e
MUKPOMHUHHATIOPHOE HHTETPATLHOE UCIIOJIHCHHE.

He wumeeT MHpOBBIX aHAIOTOB HU TIO OBICTPOACHCTBUIO, HH IO MPOCTOTE
KOHCTPYKIMM UM CTOMKOCTH K BO3MYIIAIONIUM BO3ICUCTBUSIM  Pa3TMYHON
buznyeckoit mpupoas! (BUOpAIUSM, SEKTPOMATHUTHBIM TOJISAM, PAAUAIMA U T.1I.).
O061acTh MPUMEHEHHS — ONTHYECKUE CXeMbI 00pa00OTKU HH(POpMAIIUU, ONTHYECKUE
KOMITbIOTEPHI, CHCTEMBI CBSI3U M YIIPABJICHUS U T.J.

Kommepunamuz | 1. O0beM U €MKOCTh pbIHKA MPOAYKTa, AHAJIU3 COBPEMEHHOTO COCTOSHUS H
anusA NpoeKTa NIEPCIIEKTUB Pa3BUTHSL OTPACIIH, B KOTOPOI peann3yercss ”HHOBALIMOHHBIN IIPOEKT.
2. KoHKypeHTHbIE MPEUMYIIECTBA CO3/1aBA€MOI0 IMPOJYyKTa, CPABHEHUE TEXHHUKO-
HSKOHOMUYECKUX XapPAKTEPUCTUK C aHAJIOTaMU, B TOM YHCJIE MUPOBBIMHU.

3. LleneBble cerMeHTHI MOTpeduUTeNneil (PHIHKKU) CO31aBa€MOro MPOJYyKTa U OIECHKA
UX EMKOCTH.

4. [loTeHuManbHbIe KIUEHTHI (3aKa3UUKH).

5. Onucanme OGM3HEC-MOJIENN POEKTA, TJIaHa MPOAAK.

6. Ctparerusi npoABMKEHUS TPOIYKTA HA PHIHOK.

Peasmzanus n 1. Bo3MOXHbI€ TUIBI 1 HCTOYHUKH PUCKOB, MEPHI 110 UX YMEHBILIECHUIO.
¢punancuposanm | 2. [lman peanusanuu NpoekTa, ¢ YKa3aHUEM 3TallOB, KOHKPETHBIX IOJIy4aeMbIX
e IIpoeKTa pe3yJabTaTOB, BDEMEHHBIX HHTEPBAJIOB U HEOOXOJUMBIX CPECTB.

3. OOmuii 00beM (GHUHAHCHUPOBAHUS MPOEKTA, B TOM YHCIE 00beM BHEOIOHKETHBIX
WHBECTUIIMI WM COOCTBEHHBIX CPEACTB, HCTOYHHKH CPEACTB U (opMbl HX
MOy YCHUSI.

4. Panee npuBliedeHHOE (DMHAHCUPOBAHUE HA PEATH3AIHMIO TPOEKTa U3 OIOKETHBIX
Y BHEOIO/DKETHBIX UCTOYHHUKOB (C yKa3aHUEM dTUX UCTOYHHKOB).

5. OcHOBHBIE IJIAHOBBIE YKOHOMHUYECKHUE MTOKa3aTeNu (pacxo/sl Ha MPOU3BOJICTBO,
NPOJIBIKEHHE, BBIPYYKA, YHCTasi IPUOBLIb, PEHTA0CIIbHOCTh BBIITYCKAEMOTO
MPOJYKTA) K KOHITY peaIM3aIiH MPOCKTA.

TpeboBanus K [IpesenTanus pe3ynbrata, MapkeTUHTOBBIHM oTueT, long-list
pe3yJbTarty

Kpurtepuu onieHnBaHusi rpynmnoBoro nNpoeKTa:

- 51-70 OanyoB BBICTABIAETCS, €CIU OOYYAIOIIMKCS: BBIIOJIHUI PabOTy B IMOJHOM OObBEMeE,
CaMOCTOSITENIFHO, C COOIOZCHHEM HEOOXOIMMOM TOCIIe0BAaTEIbHOCTH; TPAMOTHO O(GOPMUII OTYET I10
MIPOEKTY; BBIBOJbI Pa3BepHYThIE, TPAMOTHbIE, YJKOHOMHUUECKH 00OCHOBAHHBIE, AHATUTUYECKHE MOJIENIN U
TaOJIHMIIBI TPAMOTHO M aKKYPaTHO COCTAaBIICHBI,

- 31-50 OamyoB BBICTaBIAETCS, €CIU OOYYAIOIIMKCS: BBIIOJIHUI PabOTy B IMOJHOM OObBEMeE,
CaMOCTOSITENIFHO, C  COOJIFOJICHMEM HEOOXOIUMOW  ITOCIIEOBATEIbHOCTH; T'PaMOTHO  O(QOPMHUIT
NPEJCTABICHHBIM OTYeT;, JlaHa coJepKaTelbHas WHTEpHpeTalys MOJYyYEHHBIX MpPU pPELIeHWH 33734
pe3yabTaTOB; MaTepHan HW3JI0XKEH YETKO; JOIMYyCKAIOTCS OTHIENbHBIC JOTMYECKHEe W CTHIHCTHYCCKUE
MOTPELIHOCTH, YBEPEHHO UCIIPABIICHHBIE MTOCTIE TOMOIHUTEIBHBIX BOIIPOCOB;

- 11-30 GanioB BBICTABISETCS, €CIU OOYYAIOIIUICS: BBITIOJHWI PabOTy B IMOJTHOM O0BEME C
coOuroiIeHMeM HeoOXOIMMOI MOoCIeI0BaTeNbHOCTH; TPAMOTHO O(QOPMMUI MPECTABICHHBIM OTYET; JaHa
coJiepKaTebHas MHTEPIIPETAIU MOJYYSHHBIX pEe3yJbTaTOB; JIOMYCKAIOTCS OTACIbHBIE JOTHYECKHE U
CTHJIUCTUYECKHE TOTPEITHOCTH; OOYYArOIIUHCS MOXET HCIBITBIBATh HEKOTOPhIC 3aTPyIHEHHS B
(OpMYIHPOBKE CYKICHHIA;

- 0-10 GayI0B BBICTABIISIETCS, €CIM padOTa HE BBHIMOJIHEHA WX BBHITIOJHEHA HE B TIOJTHOM 00BEME;
o0yyaromuics MPaKTHYECKH HE BIAJICET TEOPETUUYECKUM MaTepuaioM, JoIyckas rpyOble OHIHOKH,
UCTIBITHIBACT 3aTPyNHEHHS B (OPMYIHPOBKE COOCTBEHHBIX CY)KICHHH, HECHOCOOCH OTBETHTh Ha
JIOTIOJTHUTEIbHbIE BOIPOCHI
MaxkcumanbHOe KOJTMUECTBO OAJUIOB 32 BBHIIIOJIHEHUE TPYNIIOBOTO rpoekta — 70 6aJ1i1oB.

Hroro 7 cemectp: 100 6anos.



8 cemect
CuTtyaunoHHbI€ 3aaHUs
3aganue 1. PazpaGoraTte mepedyeHb BOMPOCOB JJIsi MPOBEACHUS aAHKETHPOBAHUS IO

MPEIJIOKEHHOMY TpEINoaaBaTesieM 3aJaHuio0 (HalpuMep, 7S BBISIBICHUS MOTPEOHOCTEH B MOOMILHOM
MPUIIOKEHUU JIIs 3aHATUH criopToM). ChopMyaHpoBaTh NepevyeHb BOIPOCOB UI MPOBEACHUS (POKyC-
TpyOnbl MO MPEUIOKEHHOMY TpenojiaBaTteieM 3aJaHui0 (HampuMmep, U BBIABICHUS MPENNOYTEHUN
MOKymareneil neTckoro mnurtaHus). PaspaboraTh BOIPOCH! UIsi MHTEPBBIO 1O BBIOPAHHON TeMe s
BBISIBJICHMSI IPEATIOYTEHUH 3aMHTEPECOBAHHBIX CTOPOH.

3ananme 2. [lo naHHBIM pa3laTOYHBIX MATEpUAIOB M CaiiTa OpraHM3alKMu pa3paboTaTh TIPYIIIBI
BBICOKOYPOBHEBBIX TpeOOBaHMUH, M TPeOOBAHUN K pElLICHUIO (TpeOOBaHMS 3aMHTEPECOBAHHBIX CTOPOH)
ONpeAeIuTh U OOOCHOBaTh WX IPHOPHUTET, MCIONb3Ys] HECKOJIIBKO TEXHUK MPUOPUTE3ALNH, yKa3aTb
aTpuOyTHI TpeOOBaHUI

1. busnec-tpeboBanust (4 OuzHec-TpeOOBaHMS)

2. TpeboBaHus K yCTOWYMBOCTU U OTBETCTBEHHOMY BeJieHHIO Ou3Heca (4 TpeOoBaHuUs)

3. TpeOGoBaHus 3aWHTEPECOBAHHBIX CTOPOH ((GyHKIHMOHAIBHBIE M HehyHKIHOHAIbHBIE) (10

TpeOOBaHMIN)

3ananme 3. Pa3paboTaTth KapTy SMIATUM U KapTy HEPCOHBI MO MPEATI0KEHHOMY IpernojaBareieM
3aJaHuI0 (HampuMep, A IPeJCTaBJICHUs/OMUCAHUS T0JIb30BaTeNIi MOOWJIBHOIO MNPHJIOKEHHUS IS
3aHATHI CHOPTOM B JOMAIIHUX YCIOBHUsAX). Ha ocHOBe mpaBwil HamucaHus TpeOOBaHUI HamucaTh TPH
IpUMepa MOJIb30BaTEeNIbCKUX UcTOpuil. Kaxkas U3 HUX JOJDKHA BKIIOYATh HE MEeHee 7 (yHKIHMOHAIBHBIX
1 7 HepyHKIMOHATBHBIX TpeOoBanmii. ChopMHpOBaTH OIKIIOT HA OCHOBE MOJIB30BATEIBCKOW HCTOPUHU

Kpurtepun onenuBanms:

9-10 6aynos cBO0OO/IHOE BIaJieHue NpodecCUOHATIbHOW TEPMHUHOJIOTHEH; YMEHUE BhICKAa3bIBaTh U
00OCHOBATh CBOU CYXJIEHHUS; OCO3HAHHO MPHUMEHSET TEOPETHYECKHE 3HaHUS JUIs
pPEIICHUA CUTYAallTUOHHOT'O 3alaHHA; OPraHU3yCT CBA3b TCOPUU C HpaKTHKOﬁ.

7-8 bamna CTYAECHT IpPaMOTHO H3JIaraeT MaTepuaj; OPHUEHTUPYETCA B MaTepuaie, BIaaeeT
npodecCUOHATBHON TEPMUHOJIOTHEN, OCO3HAHHO IPUMEHSIET TEOPETHUECKUE 3HAHUS
JUIS peIIeHUs] CHUTYallMOHHOTO 3aJ[aHus, HO COJep)KaHhe M (opMa OTBETa MMEIOT
OTJeJIbHbIE HETOUHOCTH;

5-6 Oaita CTYACHT U3JIara€T MaTCpurajl HCIOJHO, HCIMOCICAOBATCIIbHO, JOIMYCKACT HCTOYHOCTHU
B OIIpCACIICHUUN HOHHTI/Iﬁ, B IIPUMCHCHUU 3HaHWUH A pCHICHHUA CHUTYAllMOHHOI'O
3aJaHuA, HC MOXCT J0Ka3aTCJIbHO 000CHOBATH CBOU CYXKIACHUA

0-4 6anna B OTBETE NPOSBIACTCS HE3HAHHWE OCHOBHOT'O MaTepHajia MPOrpaMMbI, JTOMYCKAIOTCS
rpyoble OMMOKM B H3JIOKEHUM, HE MOMKET NPUMEHATh 3HAHUS I pPELICHUs
CUTYAIlMOHHOTO 3aJlaHusl, OTCYTCTBYET apryMEHTAIMs M3JIOKCHHON TOYKH 3PCHMS,
HET COOCTBEHHON MO3UIIUH.

MaxkcumanbHas cymMa 6amioB 3a BeimonHeHue C3: 30 6asnoB (3 3ananus o 10 6anos)

NuauBuayajbHbie NPOEKThI

NuauBuayanbHBIA MPOEKT SBISETCS YaCThIO BHIMYCKHOW KBaTU(UKAIMOHHOW paOOThI U MOXKET
OBITh BBITIOJIHEH MO CIEAYIOUIUM TEMaM:
1. Peanuzaiust MapKeTHUHIOBOTO MPOEKTA U ONTUMHU3AIUS €r0 ATANOB (HAa MPUMEpE MPEATNPUATHS ).
2. OpraHuzanus W IUIAHUPOBAaHWE MAapPKETUHTOBOW JEATEIbHOCTH (QUPMBI (Ha mpuMepe
KOHKPETHOTO MPEAIPUATHS).

3. Oprasuszanus U METOJAMKA IOMCKA KOHTPAr€HTOB U IMOCPEIHUKOB (Ha MpUMEpE IPEIpUATHSA).
4. Crpaterus NOBBILICHNUS KOHKYPEHTOCIIOCOOHOCTH KOMIIAHUH (Ha TIpUMeEpe NPEANPHUITHS/TOBapa).
5. OcoOeHHOCTM OpraHu3alid MapKEeTHHra IO OTAEIbHBIM TOBapHbIM TIpyHIaM (CbIPbEBBIX,

MPOJOBOJILCTBEHHBIX TOBApOB, TOBAapPOB MAacCOBOI'0 IMOTPeOJEHUS, MAIIMH M 00OpYyJOBaHMUS,
KOMIIJIEKTHOT'O 000pYI0BaHUS U JIp.) (Ha TPUMEPE KOHKPETHOTO MPEINPUSITHSA ).
6. VYmpaBieHHe MPOSKTAMH MaJlOTo U CpeIHero Ou3Heca (Ha mpuMepe KOHKPETHOTO MPEANPUSTHS).




Pazpabotka u ynpasieHue IpoeKkTamMu B cepe yciyr (Ha mpuMepe TYpUCTCKOM KOMIIaHUH).
Pazpabotka u ynpaBneH#e mpoeKkTamMu B cepe yciryT (Ha mpuMepe TpaHCTIOPTHOW KOMITAHUN ).
Pazpabotka u ynpasnenue npoektamu [T-komnanuu (Ha npumepe KOHKPETHOTO IPEANPUATHSA).

0. Pa3zpaboTka MapKeTHHTOBOTO TPOEKTa B YCIOBHSIX CAaHKIWH (HA TpUMepe KOHKPETHOTO
TIPETIPHUSITHS).

= O 0~

Kpurtepuu oneHnBaHus MHANBUAYATBHOIO POEKTA:
- 51-70 OGannoB BBICTAaBISETCA, €ClIM OOYYaIOLIMICS: BBINOJIHUI pabdoTy B TMOJHOM OO0BEME,
CaMOCTOSITENIbHO, C COOJIOZACHHEM HEOOXOJUMOM MOCIIe0BAaTEIbHOCTH; TPAMOTHO O(OPMMII OTYET IO
MIPOEKTY; BHIBOJBI Pa3BepHYThIC, TPAMOTHBIC, SKOHOMHYECKH 00OCHOBAaHHBIC, AHATUTUICCKHE MOJIEIN U
TaOJIMLIBI TPAMOTHO U aKKypaTHO COCTaBJICHHBI,
- 31-50 OannoB BBICTAaBISETCA, €cClIM OOYYalOIIMMHCS: BBIMOJIHUI paboTy B MOJHOM oOOBEMe,
CaMOCTOSITENIFHO, C  COOJIIOJICHMEM HEOOXOIUMOW  IOCIIeOBAaTEIbHOCTH; IPaMOTHO  O(QOPMMUI
MPEJCTaBICHHBI OTYET;, JlaHa CoJepKaTeNbHAas HMHTEPIPETaIys IONyYeHHBIX IPHU PEIICHUH 3a7ad
pe3yJabTaToOB; MaTepuan H3JO0XKEH YeTKO; JOIMYCKAIOTCS OT/AEIbHbIE JIOTMYECKHE U CTUIMCTUYECKHE
MOTPEUTHOCTH, YBEPEHHO UCIIPABIICHHBIE MTOCTIE TOTTOJIHUTEIBHBIX BOIPOCOB;
- 11-30 GamioB BbICTaBISETCA, €CAM OOYYAIOIIMICS: BBINOJHWI pPAabOTy B MOJHOM OOBEME C
coOuroIeHrneM HEeOOXOIMMOI MOCIeI0BATEIFHOCTH; TPAMOTHO O(QOPMUI MPECTABICHHBIN OTYET; JaHa
coJiepKaTeibHas MHTEPIIPETAlUs MOJYYSHHBIX pe3yJbTaToOB; JOMYCKAIOTCS OTACIbHBIC JOTMYECKHE U
CTHJIMICTUYECKHE TOTPEIIHOCTH; OOYYArOIIMICS MOXET HCIBITBIBATE HEKOTOPhIC 3aTPyIHEHHS B
(bOpMYIHPOBKE CYKICHUA;
- 0-10 GamioB BBICTABISIETCS, €CIM pa0OTa HE BBHINOJIHEHA WM BBIOJHEHA HE B TOJTHOM OO0BEME;
o0yyaromuics NMpPakTUYECKH HE BIAJICET TEOPETUUECKUM MaTepuasnoM, JoIyckas IpyOble OLIHMOKH,
WCTIBITHIBAET 3aTPyNHEHHS B (OPMYIHPOBKE COOCTBEHHBIX CY)KICHHI, HECIIOCOOCH OTBETHTH Ha
JIONIOJTHUTEIbHBIE BOIPOCHI.
MakcumanbHOE KOJIMYECTBO OAJIJIOB 32 BHITIOJIHEHHE MHIUBHUIYaJIbHOTO TIpoekTa — 70 6a/10B.
Hroro 8 cemectp: 100 Gaios.

3 MeToauuyeckue MaTepuasibl, oIpeje/dOUiMe Npoueaypbl OLEeHUBAHUA
3HaHM#, YyMEHUH, HABbIKOB M (WJIM) ONbITA AEeATEeJbHOCTH, XapaKTepPU3yIOLHX
aTansl GOpMHPOBaHUS KOMIIETEHLUN

[Tpornetypsl olleHUBaHMS BKIIIOYAIOT B C€0s TEKYIUI KOHTPOJIb U IPOMEKYTOUHYIO aTTECTALUIO.

Texkymuii KOHTPOJIb YCIEBAEMOCTH IPOBOJIUTCA C HCIHOJIB30BAHUEM OLIEHOYHBIX CPEACTB,
IIPE/ICTABIEHHBIX B 1. 2 JAHHOT'O NMPWJIOKEHUA. Pe3yabpTaThl TEKYIIEro KOHTPOJIS AOBOASTCS 10 CBEACHMUS
CTYJIEHTOB JI0 IPOMEXYTOYHOM aTTECTALINH.

IIpomexxkyTouHasi aTrecranMsi B 6 m 7 cemecTrpax mnpoBoautcs B (opme 3auera. 3auer
MIPOBOAUTCS IO PACIHMCAHUIO MPOMEXKYTOYHOW aTTeCTallud YCTHO. 3a/JlaHue BKIIOYaeT B ceds 2
TEOPETUYECKHUX BOIIpoca U | CUTyallMOHHOE 3a/aHue. Pe3ynbTaThl aTTECTAllMK 3aHOCATCSA B BEIOMOCTD U
3aUeTHYI0 KHWXKKY cTyneHTa. CTyAeHTbl, He MpOUIeANINe MPOMEXYTOUHYIO aTTeCTallio Mo rpaduky
IIPOMEKYTOYHON aTTECTAllUH, JOJKHBI TUKBUAUPOBATH 3a0JKEHHOCTD B YCTAHOBICHHOM IIOPSIJIKE.

IIpomexkyTounasi arrecranusi B 8 cemecrpe npoBogurcs B (opMe 3K3aMeHa. OK3aMeH
MIPOBOJIUTCS 1O PACIMCAaHUIO MPOMEXYTOYHON aTTeCTAllMM YCTHO. 3aJaHHe 3K3aMEeHallMOHHOro Ouiera
BKJIIOUaeT B ce0s 2 TeopeTHyecKuX Bompoca U 1 CUTyallMOHHOE 3ajaHue. Pe3ynbTaThl arTecTaluu
3aHOCATCSI B BEAOMOCTb U 3aUETHYIO KHIKKY CTyJeHTa. CTyIEHTbHI, HE MPOLIEAIINE MPOMEKYTOUHYIO
aTTecTaluio 1o TpaduKy MPOMEXKYTOUHOW aTrTecTaluu, AODKHBI JIMKBUIMPOBATH 33J0KEHHOCTH B
YCTaHOBJICHHOM IIOPSIKE.



Ipuioxkenue 2

METOAUYECKHUE YKA3AHUA 11O OCBOEHHUIO JUCHUIIJINHBI

VY4eOHBIM TIIIaHOM MPEYCMOTPEHBI CIASAYIOIINE BUIBI 3aHATHIA:
- MPAKTHUYECKUE 3aHSATHA.

B xoze npakTHYecKHX 3aHATHI YIITyOIsI0TCA U 3aKPEIUISIFOTCS 3HAHUS CTYJIEHTOB T10
BOIIPOCAM IPOEKTUPOBAHUS B KOHTEKCTE MNPO(PECCHOHANBHON cdepbl AesATENbHOCTH,
Pa3BUBAIOTCS HABBIKU:

- (opmupoBaHMs TMpPEACTABICHUI O IOCTAHOBKE IEJNel, 3aaay, IJIaHUPOBAHUU
rpaduka, OropkeTa U GUHAHCUPOBAHUS MTPOEKTA;

- paboThl B KOMaHJE W pacrpeseicHus GyHKIUU U 00s13aHHOCTEH TIpu paboTe Haj
IPYIIOBBIM MPOEKTOM;

- YMEHHMS CaMOOpPraHM30BaTh CBOIO pPabOTy HAJ WHIWBHUAYAIbHBIM 3aJlaHUEM,
IrPaMOTHO C(pOPMUPOBAB MATPHILYy BPEMEHH;

- aHalu3a M peIIeHMs] aKTyaldbHBIX OW3HEC-337lady B paMKaX MapKETHHTOBOU
JesITeNIbHOCTH;

- TIOMCKA W aHaJIN3a CTATUCTUYECKUX M aHATMTHYECKUX JIaHHBIX B paMKax Kypca, B
TOM YHCJIE TIPE/ICTABIICHHBIX Ha MHOCTPAHHBIX SI3bIKAX.

[Ipu MOATOTOBKE K MPAKTUYCCKUM 3aHATUAM KaK/IbIH CTYJICHT JOKCH:

— U3Y4YHUTh PEKOMEHIOBAaHHYIO YUEOHYIO JTUTEPATYPY;

— BBITIOJIHUTh WHIUBUIyaJIbHbIE U TPYNIOBBIC 3aJaHUs MO M3y4aeMbIM TeMaM B
COOTBETCTBHUH C UHCTPYKIIMEH MTPETNOIaBaTENs;

- TMHCHbMEHHO PEHIUTh PAJl CUTYaIlMOHHBIX 3aJaHUM, PEKOMEHJIOBaHHBIX
IpernojaBareneM Ipu 0TpaboTKe OTACIbHBIX TEM.

B mpomecce mOATOTOBKM K TMPAaKTUYECKHM 3aHITHSAM  CTYIACHTBI MOTYT
BOCTIOJIB30BAThCSl KOHCYJIBTAIMSIMU TIPETIOaBaTEsl.

Bompocel, HE pacCMOTpEHHBIE HAa TPAKTUYECKUX  3AHATHUSAX, JOJKHBI  OBITh
U3y4YEeHbl CTYJEHTAMH B XOJE CaMOCTOATEIbHON padOThl M MPAKTUYECKOW MOATOTOBKHU
npoeKkToB. KOHTponb caMoCTOATENbHOM padOThl CTYJEHTOB OCYIIECTBISIETCA B XOJ€
NPAaKTHYECKUX 3aHSATUH METOJOM BBHITIOJHEHHUS CUTYAIMOHHBIX 3a/laHui, MOCPEICTBOM
TECTUPOBAHHWS W BBIOJTHCHUS TPYIIIOBBIX M WHAWUBUAYAJIBHBIX TPOEKTOB. B xome
CaMOCTOATENbHON pabOThl KXl CTYJEHT O0053aH MPOYUTATh OCHOBHYIO M IO
BO3MOXHOCTH JOTIOJHUTENBHYIO JUTEPATYpy MO H3ydyaeMOW TeMe.

JIJist TOITOTOBKY K 3aHATUSIM, TEKYIIEMY KOHTPOJIIO U MPOMEXYTOYHOM aTTeCTAINH
CTYJIEHTBI MOTYT BOCIOJb30BaThCA DJICKTPOHHO-OMOIMOTEYHBIMU CHUCTEMaMH. Takxke
oOydJaromniecss MOTYT B35Th Ha JOM HEOOXOJAMMYIO JUTEpaTypy Ha  aOOHEMEHTE
YHUBEPCUTETCKON OMOTMOTEKHU WIIH BOCIIONH30BATHCS YUTATHHBIMU 3aJIAMH.



