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1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.

Ju—

KOMaH/HI.

Lens: mproOpeTeHne HABBIKOB CAMOCTOSITEIIFHO OPHEHTHPOBATHCS B PEATHHBIX CUTYAIUAX OM3HEC-TIPOIECCOB, a TaKXKe
OpraHH3alUyU IPYNIIOBOil paboThl Ha OCHOBE 3HAHUSI MPOLECCOB IPYNIIOBOM AMHAMUKU U HPUHIUIOB (POPMUPOBAHUS

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHMUA JUCHUAIIJINHBI

VYK-3:Cnoco0eH 0praHu30oBbIBATH U PYKOBOAUTL Pa00TOi KOMAH/bI, BLIPA0AThIBas KOMAH/HYIO CTPATErHI0 ISl
JAOCTH:KEHHSI IOCTABJICHHON Len

B pe3yjabTaTe OCBOCHUSA TUCHUILINHBI oﬁyqamumﬁc;l JOJIZKCH

3HaTh:

METOIUKH KOMaHIIOO6paBOBaHI/I$I; O6H.II/I€ (1)0pMI)I 1 MCTOJbI Ou3HEC OPHUCHTHUPOBAHNA U OpraHU3allvuu ACATCIIbHOCTU KOMaH/Ibl,

OCHOBHBIEC TEOPUH JIMAEPCTBA K CTUIIH PYKOBOJCTBA (COOTHECEHO ¢ nHAuKaropoM YK - 3.1).

YMmeThb:

(hopMynHpOBAaTh 3aa4K YieHaM KOMaHIbI C Y9€TOM BO3MOKHOCTEH UX JITYHOCTHOTO, 00Pa30BaTEILHOTO U IPOPECCHOHATTBHOTO
pocTa, pa3padaTbIBaTh KOMaHIHYIO CTPaTeruio, IPUMEHATh () ()eKTUBHBIE CTUIIN PYKOBOACTBA KOMAHIOW IS JOCTIDKEHHUS
MOCTABJICHHOH 11e7H (CooTHECeHO ¢ uHaukaropoM YK- 3.2).

Bianers:

pa3pabOTKH ILIaHa MEXITMYHOCTHBIX, TPYIIIOBBIX M OPTaHU3allMOHHBIX KOMMYHUKAIIUHA IPU MOATOTOBKE U BBITOIHEHUH IPOEKTa;

METOZaMH OpPTaHM3allMH U YIIPaBJICHUS KOMaHAHOM padoTo# (cooTHeceHO ¢ nHankaropom YK- 3.3).

3. CTPYKTYPA U COAEPKAHUE IUCIIUIIJINHBI

Paznen 1. BABHEC-OPUEHTUPOBAHUE KAK ITPOIIECCHO-OPUEHTUPOBAHHBIN MOJIXO/ K

JAEATEJBHOCTHU KOMITAHUN

Ne HaumenoBanue Ttembl / Bua 3ansitus Ceme Yacos Kowneren- Jlutepatypa
cTp MU
HoBele ¢opmarsl MHpPOYCTpOHCTBA U 3amadud  (OPMHPOBAHUS THOKUX
HaBBIKOB B YCJIOBHSIX COBPEMEHHBIX BBI30BOB
Mogenmu SPOD-,VUCA- u BANI- Mupa u OTBET Ha COBpPEMEHHbIE
BbI3OBEL. POpMHpoBaHME TMOKHX HABBIKOB KaK OTBET Ha COBPEMEHHEIC
BBI30BBL. bU3Hec-opueHTpupoBaHue u OuzHec-mporecchl.OpueHTaus Ha
OM3HEC-TIPOLIECCHl KaK BaKHEWIIas TEHICHIUS COBPEMEHHOH 3KOHOMHKH. JI1.1, JI1.3, JI1.2,
1.1 |Bu3Hec-opHeHTHpOBaHME  Kak  OpHWEHTAMs Ha  OW3HEeC-TpoIeccH. | 2 2 VK-3 JI1.4,J12.2, JI2.3,
Onucanne W MOAETHPOBaHHE OM3HEC-TPOLECCOB. bU3Hec - mporecch U J2.1
MIPOEKTHAS NESTEIBHOCTD.
Brnamenne mpomeccamm.MeTonnka aHamM3a M ONTHME3AIWH  OW3HEC-
nporeccoB. KiroueBble mokazarenu 3QPeKTHBHOCTH OU3HEC-TIPOIIECCOB.
/ Jlex /
CTiumm  pyKOBOACTBA B  OW3HEC-OPHEHTHPOBaHWH. [loHATHE  CTHIIA
pykoBoacTBa. OCHOBHBIE CTHIM PYKOBOACTBA. OJHOMEpHBIE CTHIIN 1.1 1.3, 7712
pyKoOBOJCTBa. MHOTOMEpHBIE CTHJIM PYKOBOJCTBA. YTPAaBICHHUE METOJOM A A s
1.2 . 2 2 VK-3 J1.4,J12.2,J12.3,
JIENICTHPOBaHMUS  MOMHOMOUHMH. [IATh MakcMMaabHO  HEI(P(PEKTUBHBIX 1
CTHIIEH PYyKOBOJICTBA
/Cp/
PasButHe  TamaHTOB  COTPYAHUKOB  Kak  (akTOp  TIOBBIIICHUS
3G GEKTUBHOCTH OH3HEC-TPOLIECCOB. VI3MEHEeHHsT BO BHEIIHEH cpelne H JIT.1, JI11.3, J11.2,
1.3 |mpouecc pa3sBuTUs COTpYIHUKOB. Kak ciymiars U cislllaTh COTpPYAHUKA. | 2 2 VK-3 J11.4,J12.2, JI2.3,
KomnereHTHOCTHOE pa3sBUTHE COTPYIHUKOB. byymias poab U Kappepa 2.1
/Cp/
Paszen 2. KOMAHJIA IIPOIIECCA U KOMAHTHOE B3AUMO/JENCTBUE
Ne HaumenoBanue Ttembl / Bua 3ansiTus Ceme Yacos Kowneren- Jlutepartypa
TP MU
Komanzpl  mporecca Kak — OCHOBa  KyJNbTYpel  3(dexTHBHOCTH.
OCcOoOEHHOCTH  KOMaHJHOTO  B3auMojecicTBHsA.  [IoHSATHE  KOMaHJbI JI1.1, JI1.3, JI1.2,
2.1 |mpomecca u mpaBmia ee co3maHusA. [IpoekTHas KkomaHga B OmsHec- | 2 2 VK-3 J11.4,J12.2, JI2.3,
OpPUEHTUPOBAHUH J12.1
/Cp/
29 I'maBa 8. Od¢dexTuBHOCTE KOMaHABI U €€ Y4YacTHHUKOB. OddexTuBHas 2 2 VK3 JI1.1, JI1.3, J11.2,
"~ |xomanma: moHsTHE W KpUTepUH dPPEKTHBHOCTH. ITambl (HOPMHUPOBAHHS JI1.4,J12.2,J712.3,




komauabl. Komanmuele pomu mo M.P. Benbuny: kak chopMHpOBAaTh
apdexTrBHYIO padouyro komaHmy. Kak ctath 3()()eKTHBHBIM KOMaHIHBIM .1
HUTPOKOM ’
/Tp /
KoprnopariBHass  KyneTypa ¥ TIpOIecCHBIH moaxof. KopnoparuBHas 1.1 1.3, 712
)3 |Ky/bTypa: MOHATHE, LENH, MEMEHTEL THITBI KOPIOPATUBHEIX KYJIBTYP. ) VK-3 1.4, 7122, J12.3,
DopMHUPOBaHUE KOPIIOPATUBHON KYJIBTYPBHI.
J2.1
/Cp/
OpraHu3aniss ¥ yIpaBiIcHHE KOMaHTHOH paboToif.Tum ympasieHus B
3aBHCHIMOCTH OT THIa KoMaHAsl. Kapra pasBuTus KoMaHZbBL. I[IpakTuxm 1.1 1.3, 7112
94 |Vl TNPEONONCHNS MOPOKOB KOMAHIBL: obmme pekomeHgauu. Mogenb 5 VK3 1.4, 0122, 2.3,
«IlecTp MmN MBILUIEHUS», KpeaTuBHasi cTparerust J[ucHes u nepeMoHus 1
peTpocrieKTHBH Agile B ynpaBieHHH KOMaHIHOH paboTon )
/Cp/
TexHonoruu oOpaTHON CBSI3M B KOMAaHJHOM B3auMojaelcTBuu. I[loHsTHE
o0paTHOl CBsSI3M W €€ 3HaueHHe JUIsI KOMAaHIHOTO B3aUMOAEHUCTBUS.
. JI1.1, JI1.3, J11.2,
ANTOPUTMBI TIPEJIOCTABIICHUS OOpaTHOH cBsA3M. Bo3MoXxHBIE Oapbepsl
2.5 N . 2 2 VK-3 J11.4,J12.2, J12.3,
obparHoii cBsa3u. CmocoObl 3ampoca oOpaTHOH cBsi3W. [lucbMeHHas 1
oOparHasi CBSI3b. ’
/Cp/
HactaBHuuecTBO U KOy4MHI. VICTMHHOE HacTaBHUYECTBO, €0 CYIIHOCTb.
Baxueiimme WHCTpyMeHTHI HacTaBHHYecTBa. OpraHuszanus paboOThI B
HactaBHuuecTBe.  Cneunguyecknue  OCOOEHHOCTH  HACTaBHMYECTBA. 1.1 1.3, 7112
26 Koy4nHTr ¥ KOYYMHTOBBIH ITOJIXO] PYKOBOIHTEIA. PazBuBaromas Gecena B ) ) VK3 14, 7122, J12.3,
KOYy4MHTOBOM  moaxofe. KoydunmHroBelif  moaxoq M pasBHUTHE 1
SMOLIMOHANTBHOTO MHTeIUIeKTa. CaMOCO3HaHHWE M CaMOKOHTPOJIb. MeTO.bI '
KOYYHMHIa. AKTUBHOE CIyLIaHHE B KOYYHHIOBOM IOAXOJE.
/Cp/
JI1.1, JI1.3, JI1.2,
2.7 |TloxroroBka pedeparor B LibreOffice / Cp / 2 50 YK-3 J11.4,J12.2,J12.3,
2.1
JI1.1, JI1.3, J11.2,
2.8 | /3auér/ 2 4 YK-3 J11.4,J12.2, J12.3,
J2.1

4. ®OHJ]I OIEHOYHbLIX CPEJACTB

CrpykTypa u copepxanre GoH/Ia OIIEHOYHBIX CPEACTB A IPOBEACHUS TEKYyILeH U MPOMexyTOUHOI aTTecTaluu pecTaBIeHb! B
IMTpunoxennu 1 x paboueil mporpaMmme AUCLUTLIHHBL

5. YAEBHO-METOJUYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHUE JTUCIIUITJINHbI

5.1. OcHoBHas JIMTEpaTypa

ABTODBI, 3ariasue W3 paTenscTBO, TONI Komnnu-Bo
JI1.1 |3axaposaT. H. OpraHu3anoHHOE ITOBEACHHE: yueOHO- Mocksa: EBpazuiickuii https://biblioclub.ru/inde
METOINYECKUI KOMIUIEKC OTKpBITHIH HHCTUTYT, 2010 x.php?
page=book&id=90823
HEOTpaHUYEHHBIN
JOCTYII JUIS
3aperucTPUpPOBaHHBIX
T10JIb30Barenen
JI1.2 | Yerpunuosa, C. B. JlunepcTBo M KOMaHI000Pa3OBaHUE B Tseps: TBepckoit https://www.iprbooksho
opranu3anuy: yaebHoe nocooue rOCYAapCTBEHHBIN p-ru/111565.html
yHuBepcuret, 2020 HEOTPaHMICHHBIi
JOCTYII JUTSE
3apErHCTPUPOBAHHBIX
10JIb30Baresen
JI1.3 | Cadonosa, H. M. JlunepcTBO M KOMaHI000pa3oBaHue: yuyeOHOe HaGepexxusie UenHst: https://www.iprbooksho
nocobue Habepe:KHOUeTHUHCKUM p.ru/73541.html
rOCYAapCTBEHHBIN HEOTPAHIYCHHbIH
TeJarornIeCKUit JOCTYIL Ui
yausepenter, Ieuarnas 3aperucTPUpPOBaHHBIX
ranepest, 2017 T10JIb30Baresnen
JI1.4 |Boes B. 1O. Komanmoo0pa3zoBanue B opraHu3aiuu: yuaeo. Pocrtos w//1: Uzn-Bo PIDY 62

rmocooue

(PUHX), 2022

5.2. lonosHuTeIbHASA JIUTEPATypa




ABTODBI, 3arnaBue H3parenscTBO, 1O Komnnu-Bo
JI2.1 [Macanoga, 1O. A. OpraHu3alMoHHOE MOBECHUE: YIeOHOE TToco0He HoBocubupck: https://www.iprbooksho
HoBocubupckwuii p.ru/106151.html
rOCYZAapCTBEHHBIN HEOTPAHIYCHHbIH
YHUBEPCUTET 3KOHOMHKH H JOCTYII I
ynpasnenuss « HUHX», 3aperHCTPUPOBAHHDIX
2020 II0JIB30BaTCICHU
JI2.2 | Bacenko, B. I, Teopus opraHu3alii U OPraHU3aIMOHHOE KpacHonap, Caparos: https://www.iprbooksho
Juanosa, B. A. MOBEJICHUE: Y4eOHOe HAMIAHOE ToCco0He s IOKHBII HHCTUTYT p-ru/78043.html
06yqa10umxc;{ 110 HAITPABJICHUIO IIOATOTOBKH MCHEDKMEHTA, A [Iu 3p HeOI‘paHI/I‘{eHHHﬁ
MarucTparypbl «MEHEDKMEHT» (IIporpamma Mema, 2018 JOCTYTI JUTS
«OOIIHNIA ¥ CTPATErHYECKUI MEHEIDKMEHT) 3apETHCTPUPOBAHHBIX
T10JIb30Baresnen
J12.3 MeHemkMeHT U bu3Hec-A IMHHUCTPHPOBaHHE: MockBa: AkageMus https://biblioclub.ru/inde
KypHAI MeHeKMEHTa U GU3HeC- x.php?
AIMHUHHUCTPUPOBAHUS, page=b00k&1d=495044
2018 HEOTpaHUYEHHBIN
JOCTYII ISt
3aperucTpUpPOBaHHBIX
T10JIb30BareNnen

5.3 lIpodeccuonanbHbie 6a3bl JAHHBIX M HHPOPMaLMOHHbIE CIIPABOYHbIE CHCTEMBbI

NCC "Koncynbrant +"

HCC "T'apant” http://www.internet.garant.ru/

OenepanbHbIil 00pasoBarenbHblid mopTan «OkoHoMmuka Coruonorust MeHemkMeHT»  http://ecsocman.hse.ru

Basa mammeIx Bcepoccuiickoro nentpa n3ydenns odmectseHHoro MaeHus (BLIIOM) https://wciom.ru/database/

5.4. IlepeyeHb NporpaMMHOro odecneyeHust

LibreOffice

5.5. Yue6Ho-MeTonMYECKHE MATEPUAJIBI JUISI CTYIEHTOB C OTPAHMYEHHBIMH BO3MOKHOCTSIMH 30POBBS

Ilpy HEOOXOAMMOCTH IO 3asiBJICHUIO OOy4Yaromlerocs C OrPaHWYCHHBIMH BO3MOXKHOCTSIMH 3JI0pPOBBSl  y4eOHO-METOANYECCKUE
MaTepHaIbl MPEAOCTABIAIOTCA B (OpPMax, amaNTUPOBAaHHBIX K OTPaHWYCHHSIM 30pPOBbS M BOCHPHATHSA HMHpopMmammu. [lns mmi c
HapyIIeHUSIMA 3peHus: B (opMme aynuodaiina; B medaTHOH (opMme yBeTHUCHHBIM mIpudToM. s IUI ¢ HapymICHHSIMH CIyXa: B
(dopMe 3INIEKTPOHHOTO JNOKYMEHTa; B TedarHod Qopme. s il ¢ HapyLIEHHSMH OIOPHO-ABUIATENBHOrO amnmapara: B (opme
UEKTPOHHOTO JIOKYMEHTA; B I1e4aTHOH (opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHHME IJUCIUMITJIMHBI (MO YJIA)

[Tomemenns I Bcex BUIOB padoT, IPETyCMOTPEHHBIX YIEOHBIM INIAaHOM, YKOMIDIEKTOBAHB! HEOOXOIMMON CTICIIHATTH3UPOBAHHON
y4eOHOI1 MeOeTbI0 M TEXHUYECKUMH CPEICTBAMH 00yUCHHUS:

- CTOJIBI;

- CTyJIbs;

- IEPCOHAITBHBIA KOMITBIOTEP / HOYTOYK (TIEPEHOCHOI);

- IPOCKTOP;

- OKpaH / HWHTCPAKTUBHAA JOCKa.

7. METOJAUUYECKUE YKA3AHUS 1151 OB YHAIOIIMXCSI IO OCBOEHUIO U CLIUIIIMHBI (MO/1YJIS)

MeTtoanyeckue yKa3aHus 10 OCBOCHUIO AUCIUILTUHEI IpecTaBneHb! B [Ipunoxkennu 2 k pabouei mporpaMme AUCIUILTHHEL.




«busnec OPHCHTHUPOBAHHUEC U KOMAHAHOC B3aUMOIeCTBHE)

1.

[Ipunoxenue 1

®OHJA ONEHOYHBIX CPEACTB

o JIuCIMIIJIMHE

OnucaHue nokasaresied M KpUuTepueB OLleHUBAaHUS KOMIIeTEeHI{ U

Ha pa3/IMYHBIX 3TAllaX UX (l)OpMPIpOBaHI/IH, OIIMCAaHH € IIKAJI Ol€eHUBAHUA

1.1 Kpurepun oleHHBaHUs] KOMIIETEHIMN:

2. 3VH, cocrasngromue
KOMIIETEHIIHIO

IToka3aTenu orleHUBAHUSA

Kpurepuu onenvnBanus

Cpencrsa
OIICHUBaHUS

VK-3: Cnocoben opeanuzosvieams u pykogooums pabom

0J151 O0CMUIICEHUS NO

CMABIeHHOU Yeiu

0ll KOMAHObL, 8LIPAOAMBIEAST KOMAHOHYIO CMPAMESUI0

MOCTaBJICHHON MeJIN

3 MeToauKu Hana pasBepHyTas Tecmur (1-20)
KOMaHI000pa30BaHUs; XapaKTePHUCTHKA KOMaHIbI, | Pegpepam (1-21)
oburre GOpMBI B METOIBI BBISIBJICHBI otuuus | Bonpocwr k 3auemy
OM3HEC OPUEHTHPOBAHUS KOMaHAHOH paboTh ot | (1-50)

[aer OoTBETHI Ha BONPOCHI N
U OpraHu3aLuu IPYIIIOBOM, JIaHBl  BEpHbBIE

TecrTa, KOJUIOKBUYMa,
NeSITeIbHOCTY KOMaHIbl, OTBETHl Ha BOIPOCHI TeECTa,

OTBEYAaeT Ha BOIPOCH K
OCHOBHBIE TEOPUHU WU3y4YeHbl OCHOBHBIE TEOPUHU

3a4eTy, MUIIeT pedepar
JUEPCTBA U CTUIIH JUIEPCTBa, BBIJIEJICHBI
PYKOBO/JICTBA XapakTepHbIe YepTEHI

Pa3NUYHbIX cTunen
PYKOBOJCTBA.

Yy ¢dhopmymnupoBaTs | PazpabareiBaer [Iposenen ananu3 | Ketic-3aoauu (1-5)
3aJjauyd WICHaM KOMAaH[bl | KOMAaHIHYIO CTPaTerui0 U | IOKOJEHYECKUX, JIMYHOCTHBIX, | Henosas uepa (I-
C Y4eTOM BO3MOXKHOCTEH | OpTaHHU30BBIBACT  pabOTy | ICHUXOJIOTMYECKUX 4)
ux JUYHOCTHOTO, | KOJUIEKTUBA MpPU PEIICHUH | OCOOCHHOCTEH 4IIeHOB | Mepogvie 3a0anus
00pazoBaTeILHOTO U | Ke¥ica U B IEIIOBOM UTpe KOMAaH]Ib], ux JENOBHIX | (1-5)
npodeccnoHanTbHOTO Ka4yecTB; B COOTBETCTBUHU C | MHOugudyanvroe
pocra, pa3pabaThiBaTh 3TUM  paclpeleNieHbl  POJH | 3adaHue
KOMaHJHYIO CTpaTeruio, MEX]y Y4aCTHUKaAMH KOMaHIbI
MpUMEHATh 3G (EKTUBHBIE
CTHJIH PYKOBOJICTBA
KOMaHI0 st
JOCTYKEHHS

B nHaBbikamu pa3zpaboOTKU
IUIaHAa MEXJIMYHOCTHBIX,

IPYIIOBBIX u
OpTaHU3allMOHHBIX

KOMMYHHKAaLUI npu
HOJIrOTOBKE u
BBIIIOJIHEHUU  IIPOEKTa;

METOJIaMU OpTaHH3aINH U
yHOpaBlIeHHUsT KOMaHIHOM
paboroit

Pemaer KeHc-3a1a4u,
MpUHUMACT aKTUBHOE
y4acTHe B JIETOBOM UTrpe

CaMOCTOSTEILHO
OCYIIECTBIISIET pa3pabOTKy
CTpaTeruy KOMaHIHOU PabOThI

Keiic-3a0auu (1-5)
Henosas uepa (1-
4)

Heposvle 3a0anust
(13)
Hnousuoyanvroe
3a0anue

1.2 [Ikanbl OLlEeHUBAHUS:

Texymuii KOHTPOJIb YCIIEBAEMOCTH M NPOMEXKYTOYHAs aTTECTALlUsl OCYILECTBIIAETCS B
paMKax HaKOMHUTEJIbHOW OaJUIbHO-PEeUTHHTOBOM crcTeMbl B 100-0ammpHOM 1mIKae.
- 50-100 6amoB - 3a4eT;




- 0-49 GayuIOB - He3ayer.

2. TunoBble KOHTpPOJIbHbIe 3aJaHMsA WJIM HHble MaTepuaJibl,
Heo0XoAuMble /Jis1 OLleHKM 3HaHUM, YMEHHW I, HAaBbIKOB U (UJIM) ONbITa
AeATe/IbHOCTH, XapaKTepU3yUMX 3Tansbl dopmupoBanus
KOMIIEeTEeHIIMi B IpoLecce 0CBOEHUA 00pa30BaTeJIbHOM NPOrpaMMbl

Bomnpocs! k 3a4ery

1.HoBble dopmaTsl MUPOYCTpOWCTBA W 3agayd (POPMUPOBAHUS THOKUX HABBIKOB B
YCII0BUAX COBPCMCHHBIX BBHI3OBOB

2. Moaemu SPOD-,VUCA- u BANI- Mupa 1 OTBET Ha COBPEMEHHBIE BBI30BBI

3. ®opmupoBaHre THOKUX HABBIKOB KaK OTBET HA COBPEMEHHBIC BHI30BBI

4. BuzHec-OpueHTPUPOBAHNUE U OU3HEC-TTPOIIECCHI

5.0pueHTanuss Ha OW3HEC-TIPOLIECCHI KaK Ba)KHEWIAs TEHIEHIUS COBPEMEHHOU

9KOHOMMKH
6. bu3Hec-opueHTHpPOBAaHNE KaK OPHEHTAIHsI Ha OM3HEC-TIPOLIECCHI

7. Onucanue ¥ MOJEIMpPOBaHUE OM3HEC-TIPOIIECCOB

8. busHec - mpolieccel ¥ NPOEKTHAS ACATEIbHOCTD

9. Bnapenue npoueccamu

10. MeTonuka aHann3a v ONTUMHU3AIMH OW3HEC-TIPOIIECCOB

11. KitoueBsble nokazarenu 3 QeKTUBHOCTH OM3HEC-TIPOLIECCOB
12. Ctrii pyKOBOJICTBa B OM3HEC-OPUEHTUPOBAHUN

13.ITonsiTe cTuns pykoBoacTBa. OCHOBHBIE CTHIIM PYKOBOJACTBA
14. OnHOMEpHBIE CTHIIM PYKOBOJICTBA

15. MHOTOMEpHBIE CTUIIU PYKOBOJICTBA

4.4. YapaBiaeHrue METOIOM JIEJIETUPOBAHUS TTOJTHOMOYHIA

16. ITaTp MakcuManbHO HEI((HEKTUBHBIX CTUIICH PYKOBOJICTBA
17. Pa3zBuTHe TaJIaHTOB COTPYTHUKOB Kak (pakTop moBbIeHUs P PekTUBHOCTH OU3HEC-
IIPOLIECCOB

18. I3MeHeHus BO BHEIIHEW Cpelie ¥ MPOLIECC pa3BUTHUSA COTPYIHUKOB
19.Kak cioymars U ciaslliaTh COTPYAHHUKA

20. KoMIeTeHTHOCTHOE Pa3BUTHUE COTPYAHUKOB

21. bynymas poas 1 Kapbepa

22. Komannpl mporiecca Kak OCHOBA KYJIBTYPhI 3 PEKTUBHOCTH
23. OcoGeHHOCTH KOMaHIHOTO B3aUMOICHCTBHS.

24. TlonsiTie KOMaHIbI TpoOIIECCca U MPaBHIIA €€ CO3AaHUs

25. TIpoekTHast KOMaHAa B OM3HEC-OPUEHTUPOBAHUH

26. KopnopatuBHas KyiabTypa ¥ MPOLIECCHBIN MOAXO0/T

7.1. KopnopaTuBHas KyJabTypa: IOHITHE, LIEJIU, DIIEMEHTBI

27 Tunbl KOPIOPATUBHBIX KYJIbTYP

28. ®opMupoBaHUE KOPIOPATUBHOMN KYJIbTYPbI

29. Db dexTUBHOCTH KOMaHIBI M €€ YYaCTHUKOB

30. DddexTrBHAS KOMaH/Ia: IOHATHE U KpUTEepUHU 3P (HEKTUBHOCTH
31. Dransl GhopMUPOBaHHS KOMaHIbI

32. Komanansie pomu o P. benouny

33. Opraau3anus 1 ynpaBieHue KOMaHIHON paboToi

34.Tun ynpaBiieHUs B 3aBUCUMOCTH OT TUIA KOMaH bl

35. Kapra pa3Butusi KomaHabl

36. IIpakTuKy 1S IPEOJI0JICHHUSI TOPOKOB KOMAH/IBI: 00IIHE peKOMEH IAIHH



37. Monenb «lllecTs nuisin MbIIIJIEHUS», KpeaTuBHAsA cTparerus JucHes U 1epeMoHus
perpocnieKTuBbI Agile B ynpaBieHun KOMaH 101

38. TexHomoruu oOpaTHOM CBS3M B KOMaHITHOM B3aMMOJICHCTBUHT

39. Yro Takoe oOpaTHas CBsI3b M IOYEMY OHA Ba)kKHA?

40. AITOpPUTMBI MPEIOCTABICHUST OOPATHOM CBS3H

41. Bo3mosxHbIe Oapbepbl 00paTHOI CBA3H

42. 3anpoc oOpaTHOI CBs3H

43. TlucemeHHass oOpaTHast CBA3b

44. HacTaBHUYECTBO, MTOHATHE, CYIIIHOCTh. BaskHENIIME NHCTPYMEHTHI HACTABHHUYECTBA
45. Opranu3zanus paboTbl B HACTABHUYECTBE

46. KoydrHT ¥ KOyYUHTOBBIM MOAXOJ PYKOBOAUTENS

47. Pa3zBuBaromias 0eceia B KOydHHTOBOM TOXOIE

48. KoyuynHroBblii MOAX0I U pa3BUTUE IMOIMOHAILHOTO HHTEIEKTa. CaMOCO3HAHUE U

CaMOKOHTPOJIb

49. MeTtozpl KOyuyuHIa
50. AKTUBHOE CITyIlIAaHWE B KOYYUHTOBOM IMOJIXOE

3auemnoe 3adanue @KOUAEM BGONPOC U3 NPEOCMABIEHHOZ0 CHUCKA U CUMYAYUOHHOE 3a0aHue U3
noopaszoena «Keiic-3adauuy

Kpurtepun oueHusanus

- 50 -100 6am1oB (3a4eT) - HAIMYKE TBEPABIX U JOCTATOUHO TIOJIHBIX 3HAHUI B 00beMe POHAEHHON
MIPOTrpaMMbl TUCIMIUIMHBI B COOTBETCTBUU C LEJISIMHU O0YUYCHUS, IPAaBUIIbHBIE JCHCTBHS 110 IPUMEHEHUIO
3HaHUM Ha IPaKTUKE, 4YETKOE H3JIOKEHHE MaTepuasa, IOIYCKAlTCs OTIEIbHbIE JIOTUYECKUE U
CTHJIMCTUYECKUE MOTPEIIHOCTH, OOyYaroImuiicsi YCBOMJ OCHOBHYIO JIMTEPAaTypy, PEKOMEHIOBAaHHYIO B
paboueii mporpamMMe AUCHMILUIUHBL

- 0-49 OatoB (OlEHKA HEYIOBJICTBOPHUTEILHO) - OTBETHI HE CBSI3aHBI C BOMPOCAMH, HAJUYHE
rpyOBIX OIMOOK B OTBETE, HEMOHMUMAaHHUE CYITHOCTH M3JIaraéMoro BOIpoca, HeyMeHUE MPUMEHSITh 3HAHUS
Ha MPaKTUKE, HEYBEPEHHOCTh U HETOYHOCTh OTBETOB Ha JIOTMIOJIHUTENBHbIE U HABOAIINE BOIPOCHI.

TecTbI

Bomnpoc 1 Mup HENOCTOSIHHBIHN, HEOTIPEICIICHHBIH, CIIOXKHBIA U HEOJTHO3HAYHBIH - 3TO:

1. SPOD - mup;
2. VUCA - mup;
3. BANI - mup.

Bomnpoc 2. [Ipumenenue B ynpasineHny komnanusMu nukia llyxapra-/iMuHra 3¢ (heKTHBHO B YCIOBUSIX:
1. SPOD - mupa;
2. VUCA - mupa;
3. BANI - mupa.
Bomnpoc 3. ['MOkue HaBBIKH SBIISIOTCS:
1. JIMYHOCTHBIMH;
2. HapaOaTHIBAEMBIMH;
3. JMYHOCTHBIMH M HapaOaThIBAEMBIMH.
Bomnpoc 4. OTBeTCTBEHHOCTh KaK THOKHUI HABBIK IPEACTABISIET COOOM:
1. yMeHHMe CMOTpETh Ha pa3BUTHE COOBITHI B IEPCIICKTHBE;
2. HaJEXKHOCTbH, AUCIUIUINHY, JOOPOCOBECTHOCTD, IIOJOTYETHOCTD;
3. yMeHHe NPUHUMATH ObICTPbIE U 3()(EKTUBHBIE PELICHUSL.
Bonpoc 5. OCHOBHBIMH YepTaMH «TOILEI» pecypcocOeperaromieil OpraHu3alMOHHON CTPYKTYPHI SIBJISIOTCS:
1. mmpokoe JenernpoBaHue NOJTHOMOYHHA U OTBETCTBEHHOCTH UCTIOIHUTEIISAM;
2. COKpallleHHe KOJIMYeCTBA YPOBHEH MPUHATHS PEIICHHUS,;
3. coderaHMe IPUHIIMIIA IIETICBOTO YIIPABICHUS C TPYIIIOBOM OpraHU3aIel Tpyia;
4. TOBBIIICHHOE BHUMaHME K BOIIPOCaM 0OeCIeueH s KauecTBa MPOAYKIIUH WM YCIYT, a TaKKe paboThl
TIPEATIPUATHS B LIEJIOM;
ABTOMATH3aLMs TEXHOJIOTHH BHITIOJIHEHHS ON3HEC-TIPOLIECCOB;
BCE BBIIIETICPEUNCICHHOE;
7. HHYEro U3 NepeuucCIIEHHOrO.

AN D



Bompoc 6 busnec-mporeccel, OpHEHTHPOBAaHHBIE Ha MPOM3BOJACTBO TPOAYKIMHM WINM OKa3aHHE YCIYT,
HPE/ICTABISIIONIMX EHHOCTD JJIsl KIIMEHTa, U, 00eCTIeunBarONIX MOTyYEeHHE JI0X0a JUTs IPEIIPHUSITHS, Ha3bIBAIOTCS:

1. OCHOBHBIMU;

2. TMOJUIEPXKHMBAIOIIMMHU MM 00eCTIeunBarONIIMU;

3. OM3Hec-mpoueccaMy Pa3BUTHSL.
Bonpoc 7. 1511 Toro 9T00BI BBDKHUTH M IIPEYCIETh B COBPEMEHHOH II100aIi30BaHHON SKOHOMHUKE, KOMITAaHHSIM
CaMBIX Pa3HBIX pa3MepoB U (opM COOCTBEHHOCTH HEOOXOANMO Bce O0Jiee aKTUBHO UCTIONB30BaTh «BHEITHUEY HIIEH
¥ TIOAXOJTBL, a He 3aMbIKaThest Ha BHyTpeHHNX HMOKP. 310 moaxon:

1. xamamca Kaccuo;

2. Tenpu Yecbopo;

3. Jlona JlecOenaka.
Bomnpoc 8. CkoJbKO CTPYKTYPHBIX OJIOKOB BKJIFOUAeT I1abiion ousHec-mozenu CtuBa biaHka, OMUCHIBAIONIUN BCE
OCHOBHbIE OM3HEC-TIPOLIECCHl KOMITAHHU:

1. 9;
2. 7,
3. 12.

Bonpoc 9. [lns cTuis pykoBOJACTBa, OPHEHTHPOBAHHOTO Ha 3a/1a4M, XapaKTEePHBIL:
1. mopumaHMe 3a IWIOXYIO PadoTy;
2. TomIepKaHMe XOPOIIUX OTHOIICHHN MEKIY PYKOBOAHUTEIEM U ITOTYHHECHHBIMH,
3. MaKCHMalIbHOE UCIIOJIb30BaHUE pabouero BpeMeH! KaXKI0r0 COTPYAHUKA;
4. oOcyXIeHHEe C COTPYTHUKAMHU MPOOIeM U TeKYIIHNX 3a1a9 KOMITaHUH.
Bompoc 10. «KaxmoMy 4eoBeKy 0T IpUPOABI MPHUCYIIE HeXKeaHHe padoTaTh, IOITOMY OH CTapaeTcs M30eratb
3aTpar Tpy/a, I7ie 3TO TOIBKO BO3ZMOKHO» 3TO OJUH U3 MOCTYJIATOB!
1. Teopun X;
2. Teopuu VY,
3. Teopum Z;
4. TEOpHH MOKOJICHUMA
Bonpoc 11. Komanna —3t10
1. HeOoxpmas rpymma JoaeH, CTpeMImNXCs K JOCTIKEHHIO 00IIel 1emn
2. HeOoJbIIas TPy JIIOEH, TOCTOSTHHO B3aUMOICHCTBYIOMNX W KOOPIUHUPYIONINX CBOU YCHIIUS JIJIS
JOCTIDKEHHSI TOCTABJICHHBIX IIeIel
3. HeOoJbpmas rpymma o, 00beIMHEHHBIX PYKECKUMHI HHTEPECAMH, YBICUCHUAMH, IPUSTHBIM
oOrmIeHneM
Bomnpoc 12 s Kakoro CTHIA PyKOBOJACTBA XapaKTEPHO B3aMMOACHUCTBHE, PH KOTOPOM (HOpMHUpPYETCS TOBEpHE U
B3aMMOIIOHMMAaHUE MEX/y HA4aTbHUKOM U TI0JYHNHCHHBIM
1. aBTOpUTApHBIN;
2. JEeMOKpaTHYECKUI
3. nubGepaibHBINA
Bompoc 13 Ilcuxonornueckuii (peHOMEH ONPABABIBAIOIIUXCS OKUIAHUNA U JIG)KHUT B OCHOBE
1. »ddexra [Turmanuona;
2. »o¢ddexra MukenaHmKeI0
3. o¢ddexra JIuBuarcTOHA
Bonpoc 14 . Pazpurtue TaJaHTOB COTPYAHUKOB MPEATONATacT:
1. cTpemieHHe YIy4IIUTh HAaBBIKH COTPYAHHKA BO BCeX cepax NesTeTbHOCTH, KOTOPOH 3aHUMAaeTCs
KOMaH/Ia;
2. pas3BHUTHE CIAOBIX CTOPOH COTPYIHHKA;
3. pa3BUTHE HAa OCHOBE CHJIBHBIX CTOPOH COTpPYIHHKA.
Bompoc 15. O61mas 1ejb 3a4acTy0 OCO3HACTCS U MOXKET OBITh JITKO BOCIIPOM3BEICHA, HO MBIIIUICHHE OCTACTCS Ha
YPOBHE MEPCOHANIBHBIX 3a4a4. Takas CUTyalus XapakTepHa JJIs:
1. rpymmsl;
2. KOMAaHJFBI,
3. KOJUJIEKTHBA
Bonpoc 16. MunuMansHOe KOJMYECTBO YYACTHUKOB KOMAH[Ibl COCTAaBJIISIET:
1. 3 denoBeka;
2. 4 4genoBeka;
3. 2 yenoBeka.
Bomnpoc 17. [ToBeneHue mim yOekICHUS WICHOB TPYIITEI U3MEHSIOTCS B pE3yIbTaTe PEalbHOTO MITH BOOOPaXaeMOoro
JAaBJICHUS I'PYIIBI — 3TO IMPOABJICHUC!
1. >ddexra Ka4uecTBEHHOTO COCTaBa TPYIIIIHI;
2.  «OTPYIIUICHUS MBIILIICHHUS;
3. koHpopmH3Ma

Bonpoc 18. Uto HE otHOCHTCS K 3Tamam >KH3HEHHOTO IMKJIA KOMaH/bI:



«hopmbI»;
«IITOPMBIY;
«TOPMOXKEHHE;
4.  «pexopab».
Bomnpoc 19. CornacHo M. benbuny, KOMaHJHBIH UTPOK, U3y4aIOMINH BO3MOKHOCTH M HAJIQ)KUBAIONIIUH KOHTAKTHI,
KOTOpBIE, KaK OH CIUTAET, MOT'YT Ha KAKOM-TO 3Tare OKa3aTbCs IMOJE3HBIMU, COOTBETCTBYET POJIH:
1. reHepaTop HIEH;
2. aHaJIWUTHUK — CTpaTer;
3. uccienoBarelb PECypCoB.
Bomnpoc 20. BeibepuTe TMIHOCTHOE Ka4eCTBO, He00X0AnMOe 3P PEKTHBHOMY KOMaHIHOMY UTPOKY;
1. aMOMIIMO3HOCTE;
2. WHIUBUIYaIu3M
3. CKpOMHOCTB;
4. 3aMKHYTOCTb.

whor=

Kputepun onenku:

MaxkcumyMm 5 6aisioB. 3a BBIOJHEHHBIN TECT CTYACHT MOXKET MOJIyduTh 0T 0 10 5 Gayios.
5 0ansIoB BBICTABIISIETCS, €CJIM CTYACHT OTBETHII IpaBuiibHO Ha 84-100% 3ananuii Tecra;
4 Oaya, eciu CTYJICHT OTBETHII IPABIIIbHO Ha 67-83 % 3amaHuii;
3 GaJuta, €CIM CTYJICHT OTBETHII IIPABMIIbHO Ha 50-66% 3amaHuii;

2 GaJuta, €CIIM CTYJCHT OTBETHII IPaBMIIbHO Ha 20-49% 3amanuii;
0-1 6am1, ecnu CTyIeHT OTBETWI NpaBuwibHO Ha 0-19% 3amanuit

[enoBasi (posieBasi) urpa

Hrposoe ynpa:xxkaenue 1 «Co3nanue nMUIKa KOMaHIBI»

Nmummx, Mud KOMaHIBI — 3TO pa3yMHasi HEOOXOIMMOCTE B YCIOBMSAX COIMAIBHOW KOMMYHHUKAITHAH.
HMmux HeoOX0omMM KOMaH/E [T IPUBJICYCHUST KIMEHTOB M YKPEIUICHUS B3aMMOOTHOIICHUHU C ITapTHEPaMH.
Jlermo B TOM, YTO JIFOAM BOCTIPHHUMAIOT TOJIBKO JIUIIH TY YacTh paOOTHI KOMaH[BI, KOTOpas oOpalmieHa K HUM.
JIronstM coBepIieHHO He 00s3aTeNBHO 3HATh BCE 0 KoMaHie. Ho Tarpans KOMaHIbI, KOTOpasi B3aUMOJICHCTBYET
C BHEIITHUM MHPOM, JIOJDKHA OBITH €My MOHSATHOM.

Co3naHue UMHUJKA MPESATIONAracT SICHOE MPEACTABIICHUE O «KOHBIOHKIYPE COYUAIbHBIX 00pa308», 3Has
KOTOPYI0, MOYKHO CJIe1aTh 00- pa3 KOMaH/Ibl HauOoJIee MPUBIICKATCIIEHBIM.

3adanus 051 cO30aHUA UMUDIHCA KOMAHObL

1. Cobpatb nHGOPMAIHIO O MOJTHBIX TCHICHIUSAX B OOIIECTBE M OIPEICIUTh «KOHBIOHKTYPY COIHABHBIX
00pazoBy.
IT0 3a7aHNEe MOYKHO MOPYYUTH BCEM WICHAM KOMaHbI 3apaHee (3a 2 HeJleNH 10 TPYIIOBONH JUCKYCCHH ). JIitst
OpraHu3aly TPYIMIOBOW AHCKyccmH BBl MOXeTe WCIONb30BaTh TEXHOJOTHIO CO3/IaHUS OOIIEero
TEPMHUHOJIOTHYECKOTO TTOJIA.
2.Cobpatp nH(}pOPMAIIHIO 0 «KOHBIOHKTYPE COIMAIBHBIX 00Pa30By <«IICIIEBOM ayIUTOPHID KOMAaHIBI: IapTHEPHL,
CMEKHWKH, KIIMCHTHI.
DTO 3amaHWe TaKXKe NaeTCs WIeHaM KOMaHIBI 3a HEeAeNo A0 AUCKyccuH. Jisi opraHm3anuu OOCYKICSHUS
HCTIOJIB3YETCS TEXHOJIOTUS CO3aHUs OOIIEro TCPMUHOJIOTHYSCKOTO TTOJIS.

3. TIlpomymats 1 chopMyIHPOBATh MICCHEO KOMaHIIbI U COOTHECTH €€ C «KOHBIOHKTYPOH COIMATIBHBIX
00pa3oB» «IICTICBOU Ay TUTOPHID).
Ilens 3amaHusi: HAWTH UCIO, CBS3BIBAIOIIYE) MUCCHIO KOMAHJbl C «KOHBIOHKTYPOIN COIMAIIBHBIX OO0Pa3oB»
«UEIEBOH ayIMTOPUI». DTa Ujesl CTAHET OCHOBOH TSI UMHJIKaKOMAaH/TBI.

4.TIpomymaTh 3J€MEHTHI HOBU3HBI B pa0oTe KomaHAbl. KoMaHIe MpPECTOMT MPOBECTH «MO3TOBOM
ITYPM» U CO3AaTh «IIOJIe MACH», OTpakarolllee AJIeMEHTHl HOBHM3HBI B pa0oTe KOMaHIbBI. Jlajee, WICHBI
KOMAaHbI JIOJKHBI IIPOBECTH OICHKY «ITOJISI MACH C TTO3UITMH OCHOBHOW M1V HMHKa KOMaHABl U OTOOpaTh
Te, KOTOPBIE YCUIIAT UMUK KOMaHIbI.

5.1IpomymaTe WMHUIK KOMaHABI U €0 «aTPHOYTHKYY.
B mpomecce rpynmoBoii AMCKYyCCHHA KOMaHZa JIOJDKHA MPUAY- MaTh (ppas3bl-IaOiIOHBI, AEBU3BI, CIOTAHBI,
BHU3yalbHBIE 00pa3bl (HampumMep, rep0) u Apyrue aTpuOyTHI ISl TPOIBIKEHHUS.

6.[lponymate CTHUIb B3aUMOJCHCTBUS KOMaHAbI C BHCIIHUMH IapTHEpaMH B KOHTCKCTE
c(hOpMUPOBAHHOTO UMUJIKA.

7.CoCTaBUTH IJIaH «IPOABIIKCHUSD UMUKA KOMaHIbI.
3aeck KoMaH1a 00CYKIacT KOHKPETHBIC MEPOIIPHUSITHS IO CAMOIIPE3CHTAINH.
I'maBHOe — B mpolecce CO3AaHUs MMHJKa KOMAaHIbl MMOMHHUTH, YTO UMHIDK «paboTaer» TOrjaa, KOrja OH
COOTBETCTBYET JAeHCTBUTENbHOCTH. [loaTOMYy dpe3MepHOE YBICUCHHE HMHIKEM MOXET IIOBIUATH Ha
MPOIYKTHBHOCTH KOMAaH/IBI.

Hrposoe ynpa:xxkaenue 2. «Co3nanue rep6a KoMaHIbD»



K »TOMy 3aHSTHIO YieHAM KOMAH/IbI HY>KHO MOJATOTOBUTEH PA3TMYHYIO JTUTEPATYPY [0 T€PATIBIUKE, JIUCT
BaTMaHa, [IBeTHbIE KapaHaamy. CpocuTe y KakI0ro 4ieHa KOMaH/bl, KAKOW 00pa3, CUMBOJI OH ObI BHEC B Tep0
KOMaH/Ibl M TOYEMY OH BBIOpan uMeHHO 370. OOCyauTe ele pa3 MOHMMAaHUE MHUCCHH KOMAaHbl U COLMAIBHO
MpHBJIEKATENIbHBIE 00pa3bl. [ToroBopure 0 (hopme repba, aeBr3e KOMaH b, CAMBOJIM3ME [[BETA B repoe.

BakHO, 4TOOBI BCE WICHBI KOMAH/IbI IPUHSIIH B 3TOM MMOCHILHOE yuacTre. [ JIaBHOe — COCTABUTH CKU3,
MIPOEKT, [T0 KOTOPOMY TT0TOM BbI cMOyKeTe 3akazaTh rep0d mpodecCHoOHaTbHOMY XYI0KHHKY.

HrpoBoe ynpaxxkHenue 3. «K BHUMAaTeJIbHBIH CJyHIaTeIb)

3agada 3TOM Wrpel — OTPadOTaTh y HWICHOB KOMAaHAbl HAaBBIK BHHMATEIBHOTO CIYIIAHUS H
IIOHMMAaHMs MapTHEpaA.

IIpennoxxure YeHaM KOMaH/IbI Pa3IeINTHCS Ha MAaphl M TIO3HAKOMBTE UX C YCIOBHSIMHUUTPBIL:

«B mape: onuH sBisiercst Pacckazuukom, npyroit — Brumarensnsiv Citymatenem. JloroBopurech Mexay coOoH,
KTO 13 Bac Oyner Pacckasurkom, a kto Ciyrarenem. ITociie BBINONHEHHS 3a/1aHKs BB CMOYKETE TIOMEHSITHCSI pOJISIMH. 3a/1a4a
Paccka3zurka — 4To-7m00 pac- ckasbIBaTh, HA JIOOYIO TEMY: O HOBOM KHHO(HIIBME, KHUTE, COPTaxX [[BETOB Ha Y4acTKe, O
noroze, o moiurtuke. 3anada Ciymarens — BHHUMATENBHO €ro CIIyIlaTh, cTaparbcsi He mnepebusath. [leproanuecku
Crymiarens KMBaeT TOJIOBOW, TOBOPUT «yI'y», «Ia-la», «KaK MHTEPECHO», «3TO MPOCTO YAMBHUTENBHOY». CIIOBOM, JIFOOBIE
KOpOTKHE (hpa3bl, IEMOHCTPHUPYIOIIKE BAIly PEaKIMIO U COOTBETCTBYIOIIHE TOMY, O YeM paccKa3biBaeT BaM Paccka3umk.
Ha 510 Bam otBomutcst 12 munyt. [locne yero Pacckazumk 3aMOJIKAeT U OTABIXAET B TEYEHUE 5 MUHYT, KOTOPbIE HYKHBI
Crymaretto, 9To0bI KaK MOJKHO TIOJpoOHee 3ammcaTh TO, UTO pacckasai eMy Paccka3umiy.

Ecnm komaHzaa cornacHa, B porecce Urpsl Bel Mo)keTe MPpOBOAUTE BUICOCHEMKY OTACIBHBIX Map. B sTom
cilydae, Ipu  OOCYKICHHMH CHadaja IIPOCMAaTPUBAETCS BCE, UTO TOBOPHIL. Paccka3vuuk, MO- TOM TPYIIa y3HACT
TO, 9TOo 3anucan CIyniaTesnb.

Korma «crpacti yTUXHYT», IOIIPOCHTE KOMaHJIy CECTh B KpYT M HAUHUTE 00CyxaeHue urpsl. [Ipu aTom
Brl MoxerTe 3a1aBaTh WieHaM KOMaHJIbI CJIEIYIOLINE BOIIPOCHI:

Jlerko nu pacckasbIBaTh, KOrjia Bac BHUMATEIbHO CIIYIIAIOT?

Jlerko nu BHUMATENBHO CIyIIATH?

Yrto Memano TOYHO BOCIIPOU3BECTH BCE TO, O YeM roBopmil Pacckazumk?

YT0 HEOOXOAUMO ISl TOTO, YTOOBI BHUMATEIIHLHO CITYIIATh?

YTo HEOOXOIUMO IS TOT'O, YTOOBI OBITH YCIIBIIIAHHBIM?

UeMy 5Ta urpa MOXET HayYUTh KOMaHTy?

OOBIYHO BHHMMATENIPHO CIIyIIAaTh IApTHEpPa MEILIAIOT COOCTBEHHBIE AaCCOLMAIIMU, DMOLHMH, CYXICHHUS H
npoyee. JlaHHOE ynpa’kHEHHE HEOOXOIMMO IOBTOPSTh MHOTOKPAaTHO, MOKa WIEHBI KO- MaH/Ibl HE CK)KYT, YTO
WM JIETKO CIIyIIaTh ¥ MTOHUMAaTh MapTHEPA, M HE HAYYaTCs MaKCHUMAJIBHO «OJIM3KO K TEKCTY» IepenaBaTh To,
0 YeM paccKazajimapTHEp.

Hrposoe ynpaxuenue 4 «Kenawoumuii NoOHATH»

Ha ocHOBaHMH yMeHHS CITyHIaTh TapTHEPa MOKHO C(POPMHUPOBATH HABBIK €0 MOHUMAaHUA. 10T, KTO
XO4YeT MOHATH JIPYTOro, MMOCTOSIHHO 3amaeT cede Bompoc: «Uto oH mMmeeT B BUAy?». JKedaHme NOHATH, 9TO
HAMEET B BUIIY COOECEIHUK, TTO3BOJISIET C(HOPMYITUPOBATH YTOYHSFOIIUA BOIPOC U MOJIYYUTh HA HEr'O OTBET.

B mavane urpoBoro yrnpaxHeHus: Bam HEOOXOIMMO HMPOBECTH JUTS WICHOB Barreli KOMaHbI MuUHU-
JleKyuro, 9TOOBI IO3HAKOMUTh MX C MPHEMaMH aKTHBHOrO cirymanus. Coliep)kaHue MUHHU-JICKIIHU MOKET
OBITH CIICAYOIIUM.

«JlJ11 TOrO 4TOOBI MOHATH CYTh HACH NPYTrOro, Hy>KHO UMETh YBEPEHHOCTh, YTO ThI IIPABHIIBHO €r0
YCHBIIAT M TOHSUI. 3/1€Ch HaM Ha IMOMOIIs IPUXOMISIT TEXHUKH aKTHBHOTO ciymraHws. JlaBaiite ¢ HUMH
ITO3HAKOMHUMCSI l IOTPEHUPYEMCSI aKTUBHO CIyIIaTh HapTHEpa.

Texnuka nepeas — «3xXo»

OHa TO3BOJIUT BaM JIydllle 3allOMHUTH TO, YTO CKazasl mapTHep. UToObI Jydllie 3allOMHUTh — HY>KHO
pocto 310 noBTopuTh! Kak 3x0. Tonpko B Hammem cirydae, mepe;1 TeM Kak IOBTOPUTE BEICKa3bIBaHHUE MapTHEPA,
MBI OyJIeM HCHOJIb30BaTh KOPOTKYHO BBOJHYIO (hpasy:

«Th1 ckazan...», «Tbl TOBOPHUILIB...», «BBI TOBOpHUTE...». A 3aKaHYMBaTh IMOBTOPCHHUE (pa3bl MapTHepa
MOYKHO KOPOTKHM BOIIPOCHUTENIEHBIM CIIOBOM: «Tak?», miu «310 Tak?», «51 T1ebst npaBmiibHO TTOHsI1?». To ecTh
(opmyia hpa3bI-3X0 BRINISIUT CICTYOIIM 00pa3oM:

«BBojgHast ¢pa3a (Tbl TOBOPUIIE), IIOBTOPCHHE TOT'0, YTO CKa3all MapTHEP, KOPOTKOS BOIMPOCHUTEIIBHOE
CJI0BO (3TOTAK)?»

DTy popMyiTy MOKHO BBEITIHCATh HA JTOCKE

TrITOBOPUIIIB, , 51 TeOs MpaBuIIbHO TToHsUT? Hanmpumep:

«JI1s1 KoMaHABI TJIABHOE — COTPYOHHYECTBO» — «TBI TOBOPHIIG, YTO JUISI KOMaHABI TJIABHOE — 3TO
COTPYIHHYECTBO, 5 T€OS MPABIIIHHO TOHSI?»

Texnuka emopas — «noooeprcka»
OTa TeXHHUKa He3aMCHUMAa, KOT'/Ia Balll TApTHEP YPE3BhIYAHO IMOLIMOHAIICH, BO30YK/ICH, PACCTPOCH.
Chnymast ero, BBl HCIIOJIb3yeTe BBOJHBIC (pa3bl, OKa3bIBAIOIINE SMOIMOHAIBHYIO IOJJCPKKY U
JIEMOHCTPHPYIOIIUE TOHUMaHUE BaMU YyBCTB COOCCETHUKA:
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«5l TMOHMMaro TBOW YYBCTBA....»

«Kak, 10mKHO OBITh, 3TO HEIPOCTO...>

«ITO TaK mPEKpPacHo, 4TO....»

«Jla, Tebe MPUILIOCH HEJETKO...»

«5l oueHs paj 3a Te€0sl...» U JpyTHE.

ITocne moamep kuBaroIieil BBOIHOH (ppa3bl Bl IIOBTOPSIETE TO, O Y€M TOBOPHII Balll TapTHEP. B aTOM
CIydae IOIyCTHMO CJIeTKa BUIOU3MEHSTH (pa3y cOOeCeTHIKaA.

Hanpumep:

«Hy, xak xe Tak! OHU ONATH CCOPATCS, KaXIBIA IMBITAETCS JO- Ka3aTh, 9TO OH TpaB! DTO MpoCTo
HeBo3MOXHO! OHHM pa3pymaioT KOMaHIHBIH ayx!» — «Kak, JOIKHO OBITh, TeOe TsDKeIo HaOMIoIaTh 3a STUMHU
ccopamu! Benp TeI Oorneemns 3a gyx Hameld KOMaHIBI!»

Texnuxka mpemovsa — «UHMEPRPEMAYUL)

OTa TeXHUKa HEOOXOIMMa, KOT/Ia Y BaC YK€ €CTh THIIOTE3a OTHOCUTEIILHO CyTH TOTO, O YeM FOBOPHUT
Baml mapTHep. Ho BaM HE0OXOIMMO MPOBEPUTH CBOKO THINOTE3y. B 3TOM cilydae BBI HCIIOJIb3yeTe TaKUe
BBOJIHBIC (hpa3bl:

«Ecnu s TeOst mpaBUIIBHO MOHSLI, ThI XOYCIIb CKA3aTh...»

«IIpaBUIBHO MU S TOHSI, THl UMEEIIH B BUAY...»

«To ecTh THI XO4YeIIb CKa3aTh, 9TO...»

B koHIe Bamrel rumoTes3sl BBl yIOTpeOIsieTe BOIMPOCUTENIFHOE CIOBO, KaK M B CIy4ae ¢ TEXHUKOM
«XO0»: «TaK JU 3TO?», «3TO TU THI UMEJ B BUAy?» u mp. Takum o6pa3om, (popMyra HHTEPIPETHPYIOIIETO
BOTIPOCA BBITILIINT TaK:

«TpIuMeeIIb B BULLY,.... (THIIOTE3a), IPABHIILHO JIX 51 TeOst MoHsu1?» Hanpumep:

«Uro menath ¢ MOMMH JIFOBMHU, IIPOCTO HE 3HAKO... Hamo mpumyMaTh 94T0-TO TaKoe, YTOOBI OHH MTOHSLTH, YTO
Jiena JydIlie JeiaTh BMeCTe. A TO KaKIBI MHHUT CeOsl «ITyIOM 3€MIIN», KaXKIBIA XOUYET, YTOOBI YCIeX IMPUHA KA
TOJILKO eMy OftHOMY!» — «Eciu s1 Bac MPaBIIBHO MOHSJI, PeYb WJACT O COTPYJHUYCCTBE MEKAY BAIMMHU JIFOIBMU,
o dopmupoBaHuH d3PGHEKTUBHO padoTaroIeii Ha OOl pe3ysIbTaT KOMaH/IbI, MPABIJIHHO JIU S BAC TIOHSII?Y

IMociie MUHH-JIEKITMH BBITUIITUTE BCE TPU TEXHUKHU HA JTOCKY. Pa3nesvB WieHOB CBOCH KOMaHIbI Ha
mapel, MO3HAKOMBTE WX C TMIPAaBWJIAMH UTPHI.

«OmuH U3 Bac CTaHOBHUTCS PacckazumkoM, a Bropoil AkTuBHBIM CrymiareneM. 3amada Pacckazumka —
mo3HakoMuTh  CITymaTests ¢ KakoW-mbo cBoel mpoOremMoit nimn uaeeit. Hanpumep, o ToM, Kak yIydInTh KU3Hb B
KOMaHJIe, CEMbE, TOCYIapCTBE;, PEIINTh BAXKHYIO ITOJMTHYECKYIO IIPOOJIEMy; YCOBEpIIEHCTBOBATh KaKyIO-IHOO
TEXHOJIOTHIO | TIp. 3amaya CiyImaTessi — IMocTapaThesl Kak MOJKHO TOYHEee TIOHATh CMBICH naen Pacckazuwnka. [pn
stoM Clymarens MOXKET 337aBaTh YTOUHSIOIIME BOIIPOCHI, MCIIONB3Ys TEXHUKH aKTHBHOTO CITymaHus. Ha 3To Bam
nmaercs 15 munyT. [Tocne yero Ciymatenb TODKEH 3allucaTh TO, KaK OH MOHSUI CYIIeCTBO uael Pacckasumkay.

ITo cornmacoBaHHIO ¢ KOMaHIOM, UIr'Pa OJTHOU IMAPhl MOXKET OBITh 3alTMCaHa HA BUACO U MPOCMOTpPECHA
BCEMHU Mepen TeM, Kak Iociymarh rumnoreldy Cruymatens. DTO YIpakKHEHHE HEOOXOJIMMO MpPO- BOJIUTH
MHOT'OKPaTHO, MOKa WICHbI KOMAaHJIbl HE HAy4aTcsl TOYHO MHOHHMATh U BOCIIPOU3BOJHUTH CMBICI HWJICH
IMapTHEPOB.

KpuTtepuu oneHku:

- 10-20 6a10B BBICTABIISICTCS CTYJICHTY, €CIIM M3JI0KEHUE 3HAHUN TIOJTHOE B COOTBETCTBUM C TPEOOBAHUAMHU
nporpamMmsbl. JIoImyckaroTcsi OTAeIbHbIC HECYIIECTBEHHBIE OMIMOKH, NCIPABIISIEMbIe CTYACHTOM IOCJIE yKa3aHHA Ha
HUX TIpernoaBaTeneM. I1pn M310keHUH CTYJeHT AOJDKEH BBIICITATH CYIICCTBEHHBIE MPU3HAKH H3YYE€HHOTO, BRISIBUTH
MIPUYMHHO-CJICICTBCHHBIE CBS3HM, C(POPMYyITHUPOBATH BBHIBOJIBI M OOOOIICHHS, B KOTOPHIX MOTYT OBITh OTHEIHHBIE
HECYyIIECTBEHHbBIE OIINOKY;

- 0-9 6a/UT0B  BBICTABIISIETCSI CTYACHTY, €CJIM M3JIOKEHUE y4eOHOro MaTepraia HeroiHoe OeccrcreMHoe. [Ipu
9TOM CTYJCHT JIOIyCKaeT CYIIECTBEHHBIC OLIMOKH, HEHCIIPaBIIsieMbIe JJaKe ¢ TOMOIIBIO MPENoIaBaTels, a TakkKe 3a
MOJIHOE HEe3HAaHHUE U HeTOHMMaHHe MaTepHuaa.

Keiic-3agaun

Keiic 1. «/Irogu xoTAT 60/1b11€T0»: TOYeMy MupamMuaa Maciioy yxe He padoTaer»

23 mapta 2018 Jlopu I'osiep Kanean I'eiin Anam I'pant

CTouT 3aBECTH Pa3roBOp O KaphEPHBIX IEHHOCTSX, KaK KTO-HUOYOb 00A3aTEIHHO BCIIOMHHUT O MHPAMUJIE
Macioy — 3HaMEHHTOH TEOpUH M3BECTHOTO Icuxosora. [lomymspras unest Abpaxama Maciioy COCTOHUT B TOM, YTO
y BCEX HAc €CThb Mepapxus IOTpeOHOCTe: Kora Haumy 0a30Bble PU3NOJIOrMIYECKUe IIOTPEOHOCTH U MOTPEOHOCTH B
0€3011acHOCTH yJJOBJIETBOPEHBI, Mbl XOTUM JIFOOBM M YyBCTBa NMPHUHAJUIEKHOCTH, 3aTEM CIIEAYET CaMOYBa)XKEHHE U
MIPECTHX M, HaKoHel, camopeanu3auus. Ho sra mupamuaa Oblla mocTpoeHa Oosiee MONyBeKa Haszal, M HEJlaBHO
TICUXOJIOTH MPHUILLIH K BBIBOJLY, YTO OHA HY>KAAeTCsl B OOHOBJICHUH.

Ecnu B3risiHyTH Ha COIMOJIOTHYECKHE JaHHBIE 32 MOCIEJHUE NECSITUIICTHs, ¢ Macioy TpyIHO CHOPHUTH.
Korzaa ocHOBHBIE MOTPEOHOCTH HE yIOBIETBOPEHBI, CIIOXKHO AyMaTh 0 4eM-To emie. Eciam Ha paboTe BaM Maso IaTsT,
1 BBl HOYaMH HE CTIUTE, OECIIOKOSICh O BBKUBAHHM, BPSII JIU BBl OyA€TE Pa3MBIIIISATE O CaMOpEaIn3alyu.


https://ru.wikipedia.org/wiki/%D0%9F%D0%B8%D1%80%D0%B0%D0%BC%D0%B8%D0%B4%D0%B0_%D0%BF%D0%BE%D1%82%D1%80%D0%B5%D0%B1%D0%BD%D0%BE%D1%81%D1%82%D0%B5%D0%B9_%D0%BF%D0%BE_%D0%9C%D0%B0%D1%81%D0%BB%D0%BE%D1%83
http://journals.sagepub.com/doi/abs/10.1177/1745691610369469

Ho Macnoy co3nait cBOIO IMpaMHIy BO BpeMEHa, KOTa YIPaBiIeHUE IIEPCOHATIOM TOJBKO 3apOKIaloch, U
MHOTHE paboune MecTa B cdepe NPOM3BOJCTBEHHOH HSKOHOMHUKM HE OTBEYaJd 0a30BbIM (HH3HOJOTHYECKUM
noTpeOHOCTSIM U TpeboBaHUsAM Oe3omacHocTu. CeromHs Bce OOJbIlie KOMIAHUI paboTarOT B chepe IKOHOMHUKH
3HAaHUH U 9KOHOMUKH yciayr. OHHM He NPOCTO YJOBJIETBOPSIOT 0a30BbIE MOTPEOHOCTH, a CTPEMSITCS yIIOBIETBOPHUTH
KaXK/IYI0 MOTPEOHOCTh COTPYAHUKOB, 0OecieurBas TAKUE YA00CTBA, KAK MUTAHKUE U CIIOPTUBHBIC 3aJIbl, U COPEBHYSICH
3a Hamboinee kom¢opTHBIe paboume ycmoBus (¢ 1984 mo 2011 rompl kommaHuw, MOOEAWBIINE B ITOH
TOHKE, TIPEB3OIIIN CBOMX KOHKYPEHTOB 110 OMprkeBoi nmpudsum Ha 2,3-3,8% B roxn).

B Takmx ycioBHSAX BOIPOC O BEDKMBAHMM HE CTOWT. A ITIOCIE TOTO KaK HIDKHHHM YPOBEHB MOTpeOHOCTEH
npoiineH, nupamuaa Macioy paszBanuBaercs. JIFoM He Bcera CHayana CTpeMsTcs K JII0OBH, a II0TOM — K IIPECTHKY
M JOCTIDKeHUAM. W OHM He XIyT, IOKa 3TH MOTPeOGHOCTH OyIyT yIOBICTBOPEHBI, IPEKIC YeM HauaTh CTPEMUTHCS K
JMYHOCTHOMY POCTY M CAMOBBIPXKCHUIO.

Ecnu 661 Macioy cerojHs co3jaBai CBOIO IHUPaMUIy C HyJIsl, IBITasiCh OOBSCHUTD, YTO MOTHBHPYET JIIOJIeH
K pabote, KpoMe 0a30BBIX MOTPEOHOCTEH, Kak Obl OHA BhITIIsLAeaa? Ha 3TOT BOIPOC MbI OMBITAIUCH OTBETUTH Y CeOs
B Facebook npu noanepikke rpynisl ClenUaiIicTOB 110 YIPaBISHUIO IIEPCOHAIIOM Ha OCHOBE aHAIN3a JaHHbIX.

Z[Ba)KZ[I)I B 1ol Mbl IPOBOJMM OIIPOCHI HAIIUX COTPYAHUKOB, CIIpalliMBas UX, YTO OHU 6OJ'II>IHe BCCIro LICHAT B
cBoel pabore. M3y4MB COTHH TBICSY OTBETOB, MBI BBIACIHIM TPH OOJBIIME TPYIIB MOTHBATOPOB: Kapbepy,
KOJJIEKTHB H JIEJI0.

LlenHocTh Kapbepbl — B padoTe, oOecreYrBarONIeil aBTOHOMHUIO, KOTOPask TIO3BOJISIET UCIIONB30BATh CBOM
CHJIBHBIE CTOPOHBI U CIIOCOOCTBYET 00YUYCHHUIO U pa3BUTHIO. OHa JIC)KUT B OCHOBE BHYTPEHHEI MOTHBALIUH.

LleHHOCTh KOJJIEKTHBA — B JIIOJSX M YyBCTBE YBa)XKCHHMS, 3a00Thl U npusHaHus. OHa OBIKET HAIIMMH
OTHOLICHUSAMH ¥ OLIYLIICHHEM NPHHAJICKHOCTH.

LleHHoCTDb Aesia — B LETH: BB BEPUTE, YTO JACNIAETE YTO-TO MOJE3HOE, HACHTUHUIMpYeTe ceOs ¢ MuccHeit
KOMITAHUHU U MEHACTE MHUP K JIYUIIEMY. OHa — UCTOYHHK TopaoCTu.

Ot TPU TPYIIIBI COCTABJIAIOT TaK Ha3bIBAEMBIN IICUXOJIOTHYECKUH KOHTPAKT — HE3aJJIOKYMCHTUPOBAHHBIC
OXHUIOaHUusl " 00s13aTeNbLCTBA MCXKIAY COTPYAHUKaAMU U pa6OTOZ[aTeJ'IHMI/I. Kor;[a KOHTPAKT BBIIIOJIHACTCA, JIFOJIU
MOJIHOCTBhIO oTHatoTcsi pabore. Ho korma OH HapymiaeTcs, JIIOAM HCIBITHIBAIOT MEHBILE YAOBIETBOPEHHS U
MPpECIaHHOCTH. Nx BKJIaJT CTAHOBUTCA MECHBIIC, a PE3YyJIbTAThl HUKE.

PaHpliie opraHu3alMil CTPOMJIM BCIO KYJbTYpYy BOKPYT TOJIBKO OJHOTO acCleKTa ICHUXOJOTHYeCKOro
KOHTpakTa. MOXKHO OBUIO HAHMMaTh, MOTUBUPOBATh M YACPKUBATh JIOJCH, 00CIIas OTINYHYIO Kapbepy, APy KHBII
KOJUICKTHB WJIM 3HaUnMoe 1eo. Ho, Kak BBISCHHUIIOCH, JIIOAM XOTAT Oosbliero. B Hamem mocieanem onpoce 60iibiie
4YeTBepTH COTpyAHHKOB Facebook Ha3Bamm Ba)KHBIMH BCE TPU MOTHBaropa. VM HyKHA U Kapbepa, M KOJUICKTUB,
nero. 1 90% HaImx COTPYAHUKOB yKa3ald B KAUeCTBE BAXKHBIX MUHHMYM JIBa M3 3THX TPEX MOTHBATOPOB.

MBbI pelinii BbISCHUTD, XapaKTePHBI JIH ONpeIeIeHHbIC MOTUBATOPBI /15l KOHKPETHBIX JHOJCH UM MECT, H
pa30mIK JaHHbIC Ha KaTeropuu. Mbl Hadallk ¢ BO3pacTa.

MHOTro TOBOPHTCS O TOM, YTO MOKOJEHHE MIJIJICHHAIOB OTIINYAETCS OT BCEX JIPYIHX, HO Mbl OOHAPYKHIIH,
YTO B Pa3HBIX BO3PACTHBIX IPYIIAX NPHOPHUTETHI HA yIUBICHHE TOXOXKH.

MoTuBaTopbl N0 BO3pacTHbIM rpynnam B komnaHuu Facebook

COTpYAHUKOB CTApLUEro Bo3pacTa HECKO/bKO 60/ibLue BOMHYET CMbICA ¢
Uenb paboTbl, 4eM BCEX OCTasbHbIX (BKAKOYAs MUNNEHWANOB)
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Bomnpekn pacnpocTpaHeHHOMY MHEHHIO, YTO MUJIICHHAJIOB OoJibIle 3a00TUT CMBICI M Lielb PabOThI, MBI
YBHUJEIH, YTO MOJIOJIBIX JIIOJIEH JIEJI0 BOJIHYET HEMHOTO MEHBIIE, a Kapbepa — HEMHOTO OOJIbIIEe, YeM MX CTapIIMX
koJuter. JItonm crapiue 55 et — equHCTBEHHAs rpymma cotpyIHukoB Facebook, 1i1st KOToOpbIX J1es10 3HauuT OoJblIe,
YeM Kapbepa M KOJUIEKTHB. JTO COOTBETCTBYET JaHHBIM O TOM, YTO B CEpEJIUHE >KU3HH JIFOJIM HAYMHAIOT OOJIbIlE
3ayMBIBATLCS O MOJIB3€ AJIsI OOIIECTBA M MEHBIIE — O COOCTBEHHON YCIIEIIHOCTH.

Ho B nemom pasHuiia MexIy BO3pacTHBIMH IPyIIIaMH OKa3alachk HUYTOXXHOU. 11 3T cripaBeiiIMBO HE TOIBKO
mns Facebook. B HanmwoHanbHOM — penpe3eHTaTHBHOM HCCICIOBAaHWM AMEPHKAHIICB PAa3HBIX  MOKOJCHUH
MIPEACTaBUTENN TOKOJNEHUsT Y, bebu-OymepoB m mokoneHnmss X MPOIEMOHCTPHPOBAIN OIWHAKOBBIE OCHOBHBIC
paboure IIEHHOCTH — ¥ OANHAKOBO PACCTABMIIN UX B MOPSIIKE BaKHOCTH. Kak MbI y’ke TOBOPWIIH, MIJITICHUAIIBI XOTST
B OCHOBHOM TOTO K€, YTO U BCE OCTAJbHBIE.

MBpI TaKke He 0OHAPY)KWIIM 3HAYNUTEIbHBIX OTIIMYMN B 3aBUCUMOCTH OT YPOBHS Pe3yJbTaTHMBHOCTH: JIIOAN
HEHST 3TH TPU MOTHUBATOpPa, MPEBOCXOMAT JIM OHU UX OKUIAHUS, OTBEUAIOT WM HE COOTBETCTBYIOT M. CpaBHUB
JIAHHBIE 110 Pa3HBIM O(HCcaM, Mbl YOSIMINCH, YTO Kapbepa, KOJUIEKTHB U JIEJIO BaXKHBI 110 BCEMY MUDY.


http://amp.aom.org/content/26/4/1.short
https://www.fastcompany.com/3069200/heres-what-facebook-discovered-from-its-internal-research-on-employee-happiness
https://ru.wikipedia.org/wiki/%D0%9F%D1%81%D0%B8%D1%85%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9_%D0%BA%D0%BE%D0%BD%D1%82%D1%80%D0%B0%D0%BA%D1%82
https://onlinelibrary.wiley.com/doi/full/10.1111/j.1744-6570.2007.00087.x
http://journals.sagepub.com/doi/abs/10.1177/0149206309352246
http://hbr-russia.ru/management/upravlenie-personalom/p16996/
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U nakonen, Mbl o0paTrinck kK npodeccusm. «Ecmu 661 He sroau, — nucan Kypr BonseryT, — mup 0611 Obl
paeM 1 uHxXeHepoBy. Kak nokasaino uccieoBanue, 3To HeBepHo. Hammm nHxeHepaM HeOe3pas3iinueH KOJUIEKTHB,
OHH TIPHUCBOWJIM 3TOMY MoTHBaTopy 4,18 Oamma mo mxane or 1 mo 5. Kak u B ciydae ¢ BO3pacToM M MECTOM
pacrionioxkeHuss oduca, NPEACTaBUTENM PA3HBIX NMPOQECCHH CUNTAIOT Kapbepy, KOJUIEKTHB W JIeJI0 OJUHAKOBO
BKHBIMH.

MoTtueaTopbl no npogeccuam B Facebook

Paapaﬁo‘rumos 6onbLe, 4eM MOXHO Bbino nogymaTb, BONHYHKT OTHOLWEHWA C NAbMW

TexHuyeckue paboTHUKK ' &
BusHec &
MNponamu u MapKeTUHT Y

WCTOYHWK FACEBOOF HER.ORG

«Y3HaTh, 4ETO ACHCTBUTEIFHO XOUET YEIOBEK, — roBOpMII Macioy, — 3T0 3HAYUTEIHHOE TICHX0JI0THIECKOe
noctiokeHre». OTHAKO HAIK JAHHBIC ITOKA3BIBAIOT: JIFOJIU Y€TKO 3HAIOT, YeT0 XOTST OT PabOTHL, U B IISIIOM OHU XOTST
onHOro U Toro xe. Kornma peus uner 06 uaeansHOM padoTe, OOJIBIIMHCTBO U3 HAC CTPEMATCS K Kapbepe, XOpoIieMy
KOJUICKTHBY U 3HAUUMOMY JIeJTy. DTO BaXKHbIC MOTHBATOPKI, HE3aBUCHMO OT TOT0, 20 Bam JieT wiu 60, paboTaeTe BbI
WHXCHEPOM HJIM COTPYIHHKOM othena mponax, B llIserwm wnm bpasuwnuu, Cunranype wim CIIA. Bce Mbr
CTPEMHUMCS HAWTH OTBETHI HAa BOTIPOCHI «U4TO?», «KTO?» U «3a4eM?.

006 aBTopax. Jlopu I'onep — pykoBoaurenb otaena kanpos B Facebook. FKaneas I'eitn — pykoBomuTens
otnena HR-Om3nec-maptHepoB B Facebook. BpunH XappuHITOH — TjaBa KOMaHIbI TI0 Pa3BUTHIO TIEPCOHANA B
Facebook. Axam I'pant — npocdeccop YopToHCKo# mKoiIs! 6n3Heca, aBTop KHUT «Originalsy u «Give and Take: A
Revolutionary Approach to Success».

Bonpocwi
1. UYewm oOycnoBieHa HEOOXOIUMOCTH OOHOBIICHIS TUpaMUAbl Macioy?
2. Kak cBsi3aHBI MKy COOOH LIEHHOCTH Kapbepbl, KOJUIEKTHBA U jiena?
3. B uem, Ha Bamr B3ruisiz, 3akinroyaercs MpU4rHa TOTO, YTO padoune IEHHOCTH UMEIOT OJANHAKOBYIO
B)XHOCTb ISl [IPEACTABUTEINCH TpeX MOKOJICHU?
4. Kakoit Bel mpencransiete cebe uaeanpHylo pabdory? CoBnanmaer nm Bama Touka 3peHus c
Npe/ICTaBICHUAMHU 00 UeanbHoi paboTe Bamero nokonenus?

Keiic 2. Ba:xxHblii poJcTBEeHHHK.

I'enepanbHBII IUPEKTOP MOTIPOCHIT PYKOBOIUTENS 0 IEPCOHATY IPHUHATH Ha paboTy Cynpyry O4eHb Ba)KHOTO
JUT KOMITaHUH TTapTHEpa. JJOMKHOCTh IpH 3TOM He MMeJa 3HaYeHHS, TaK KaK JKeHIInHa mociennue 10 et Hurae He
paboTaia u XoTella MpOoCcTO OOJbIIIe OBITH Cpeau Mtoel. Hukakux aMOuIuii 10 IOBOY Kapbephl B KOMIIAHWH OHA HE
3asiBiisuia. OCHOBHAS 11€JTh OBLIa B TOM, YTOOBI KCHIIMHA IOYYBCTBOBaIA ce0s1 BOCTPEOOBAHHOM, YaCThIO KOJUICKTHUBA
C CaMbIM IIPOCTBIM HA0OPOM 3aj/ia4, TaK KaK MOJIYYCHHYIO KOTJa-TO KBAJIM(HUKAIMIO BCE PaBHO yke yTparwia. He
OCMEJIMBIINCH TpeajaraTh OBIBIIYIO JOMOXO3SHWKY PYKOBOJUTCISIM TMOApA3JCICHHN, IllaBa OTHcNa MepCOHAa
NpUHsUIA ee K ceOe CIeHUalUCTOM IO KajapaM. YUHTBIBas, YTO TEpPBOC OOpa3oBaHHME MPETCHICHTKH — KYPCHI
cekperaps pedepeHta — ObUIO TOTy4eHO Oonee 10 yieT Ha3aa, HOBOM COTPYAHUIEC NPEHIOKHIN TPU BapUAHTA
TPYAOBOM JCATEIBHOCTH:— XOJHUTh Ha PabOTy U 32 KOMITBIOTEPOM 3aHUMAThCS CBOMMHU JICITAMU;

— HE XOAWUTH Ha paboTy, HO YHCIHUTHCS B OTIEIE;

— OCBOWTH IpocTeimue GyHKINH 1 BHITIOTHITH UX IO BO3SMOXHOCTH.

B pesymbraTe OCHOBHBIM HAaBBIKOM, KOTOPHIM OHa IpHoOpera 3a BpeMs aJalTallH, CTall MPHEM BXOISIINX
JIOKYMEHTOB, BHECEHIE YUETHOH 3alHCcH, pachacoBka JOKYMEHTOB II0 MankaM. B TedeHne HECKOIBKUX MECAIEB BCE
ObUTH TOBOJBHEI, M padoTa BHIONHAIACH CBOMM deperoM. Uepes IMoirona OCBOOOIMIOCH MECTO BEAYIIETO CIie-
UaicTa Mo JOKYMEHTOo0OOpoTy. [loka pemmanu, HAWTH 7M1 4YeIOBEKAa CO CTOPOHBI WIJIM BBIOpATh W3 CBOWX,
TCHEPaJIbHBIN AUPEKTOP BBI3BAJI PYKOBOJUTENS OTAEA TEPCOHANA C MPEUI0KEHUEM TTOBBICUTh HEIABHO MPHUHSTYIO
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MOPOTEXKE MO MPOckOe mapTHepa. 3Hasl, Kakue (HYHKIMK CYIpPyTa BBIMOJHSACT U YTO B OTHAENIE €CTh T¢, KTO OOJIbIIe
MOJXOIUT HA JOJDKHOCTH BEIYIIECTO CICHHUANUCTA, PYKOBOIUTENh HE MOIJIa HA3HAYUTDH €€ Ha 3Ty JOJDKHOCTh, HO H
TCHEPaJIbHOTO IUPEKTOPa OHA HE MOTJIA TIOCTABHUTH B HEYIOOHOE MOJIOKCHHUE TIePE]l TAPTHEPOM.

Bonpocwet u 3a0anus

1. Kak, mo Bamemy MHEHHUIO, TOJDKHA TIOCTYIUTh INIaBa OT/AENa EPCOHAaa B JAHHOW CUTyaIuu?

2. MoxHO OBLTO M30€KaTh TAKOHW MPOOIeMbI?

3. Kak mnoBiuseT Ha TMCHXOJOTHYECKMH KIMMAT B KOJUICKTHBE MOBBINICHHE CYNPYrd MHapTHEpa, eciu
TFeHAMPEKTOP HACTOUT HA CBOEM pelleHuu?

CTHJM JU/IepcTBa U YIpaBJieHYeCKHe CUTYalluu

Ipoumume onucanusi cumyayuii u omeemvme Ha GORPOCHL.

Keiic 3. IlpeacraBpTe, 4TO BBl pab0oTaeTe HAYaIbHUKOM (PMHAHCOBOTO OTIENa B (PMHAHCOBO-IKOHOMHYCCKOM
JIeIIapTaMeHTe KPYITHO# MPOU3BOACTBEHHON (hUpMBI. B BallieM NMOIYMHEHUU HAXOJSATCS IBA CICIIHAIMCTA, KOTOPBIX
BbI CAMH IIPUBEIIA B KOMIIAHUIO - 3TO BAIIH OBIBIIKE OJHOTPYIITHUKH, C KOTOPBIMH BBl BMECTE YUMJIHCH B By3e. Y Bac
MHOT'0 O0IIEro: APY3bsi, HHTEPECHl IOMUMO pabOTHI, BocmoMuHaHus. ECTecTBEHHO, BBl 00pamaeTech APYT K APYTY
Ha «TBD» U 110 IMCHHU.

B omHy M3 MATHUI[ HA COBCIIAHUM BBI MOJIyYacTe 3aJlaHUE OT CBOCTO HEMOCPEICTBCHHOTO PYKOBOJIUTEIIS: B
TeUeHHe JIByX Helesb pa3padorarh (MHAHCOBBII MJIaH KOMIAHWHM Ha MPEACTOSLIMN Tol. Bbl moHuMaere, 4To 3TO
OYeHb CEPbE3HOE 33aJ]aHME M OT Ka4eCTBa ero BBHIMOJIHEHHsS 3aBHCHUT Ballla JajibHEilas Kapbepa B KOMIaHuU. Bam
moTpedyeTCsl MPOAHATU3NPOBATh OOJBIIONH 00beM HHPOPMAIMH W pa3padoTaTh HECKOJIbKO BepCHil (DMHAHCOBOTO
IaHa.

B mnoHenesbHUK Bbl HAMEPEBAETECh MOAPOOHO OOCY/MTH MOJNYyYCHHOE 33JaHHE CO CBOMMH HMOAYMHEHHBIMU H
pacrpeieuTh 3aja4d BHYTPH CBOCH KOMaH/bI, OJHAKO C YAWBICHUEM y3HACTE, YTO OJ(HA U3 BaIIMX IOJYHMHCHHBIX
«yla Ha OOJNBHUYHBINY, TIOCKOJIBKY Yy Hee 3a0oyiel peOCHOK, M HaMEepPEBAeTCS OTCYTCTBOBATh KAK MHUHAMYM B
TEYCHHUE ICCATU THEH. BTOpOI MOMYMHCHHBIH PElIMyl OKOHYUTH KYpChl BOXICHHS aBTOMOOWIIS M IMPOCHT Bac
OTITyCKATh €T0 TIOPAHBIIE B TCUCHUE OJIMIKAUIINX TPEX HEAEIb; OH )KHBET OYEHB JTAJICKO OT MecTa paboThI, HO TEIEPh
nproOpen aBTOMOOWIIb ¥ €My HY)KHO CPOYHO TIOJYYUTh BOAMUTEIILCKUE MpaBa. Brl moHMMaeTe, 4To OOJbIIAs YacTh
paboTHI JISHKET Ha Bac, HO B OJIMHOYKY BBl HE CMOXETE CIPAaBUTHCS C HEW Ha JOJDKHOM ypoBHE. C Ipyroi CTOPOHBI,
BbI «BXOJIUTE B MOJI0XKEHHE» CBOUX [TOJUMHEHHBIX, TOCKOJIbKY 3HAETE UX MPOOJIEMbl M HICKPEHHE XOTUTE UM IOMOYb.

Ha ynuue yke AeBsiTh 4acoB Beuepa, B odrce HUKOrO HET, & Bbl CHIUTE HAJ LU(PpPaMH H COCTaBIseTe
(bMHAHCOBBIN TUTAH.

Keiic 4. Bbl - pyKOBOOWTENF MPOEKTa IO BHEAPEHUIO MPOTPAMMHOTO OOECIeYeHHs B HW3BECTHOM
KOHCAJITHHTOBOW KOMMAaHHWH. 3aKa3dWK MPOEKTa BaXXCH UL Ballleil OpraHU3aIllH, U BBl CTAPacTeCh €My YTOIUTH,
OJTHAaKO ero TpeOOBaHUs MEHSIOTCS OYEHb YacTO, M MHOT'Ia BaM Ka)KETCsl, YTO «OH caM He 3HaeT, 4yero xouer». Kpome
TOTO, BaM HHMKOT/Ia paHblle HE JOBOAMIOCH BHEAPSITH MMEHHO 3Ty MPOrPaMMy, U €€ IPUXOJUTCS U3y4aTh IO XOAY
Jena. Bel obnanaere onpeneneHHBIME METOMKaMU BHEAPEHUS, HO TIOCTOSIHHO MX aJalTHPYeTe B COOTBETCTBUM C
TpeOOBaHUSMHU CUTYALUH.

Bbl paboTaere co cBoell NMpPOEKTHONW KOMAaHAOH B JIPYyroM rOpoA€ M BBIHYXXIEHBI JKUTh BCEH IpYIIO B
apeHyeMoii kBapTupe. Bbl mpoBouTe BMECTE MPaKTUUECKH JBAJIIATh YEThIpe daca B cyTkH. Ho Bam KaxeTcsi, 4To
UMUK CEPHE3HOTO H JKECTKOTO PYKOBOAMTENS TPEeOYyeT OT Bac, YTOOBI BBl HEMHOTO TUCTAHIIMPOBAINCH OT CBOEH
KoMaH[bl. BBl e31uTe Ha paboTy 1 ¢ pabOTH Ha TaKCH, B TO BpeMsI KaK OCTaJIbHBIC WICHBI KOMaHABI T0ONparoTCcs Ha
aBToOyce. B cTonmoBoii Bo Bpems o0ea BBl caquTech OTAeIbHO. B Hepabouee BpeMsl BbI cTapaeTech He 00CYXKIaTh C
MOJYMHEHHBIMH OBITOBBIE U CEMEHWHBIE TTPOoOIeMBl. BceM CBOMM BHIOM BBI IEMOHCTPHPYETE BaKHOCTD BBHITIOTHIEMOM
3a/1a4d ¥ Ball OCOOBIH CTaTyC B MIPOEKTE.

Korza B ouepenHoii pa3 Bbl HAYMHAETE TPEOOBATH OT WICHOB IPOEKTHON KOMaH/Ibl «II0Pa0b0TaTh CBEPXYPOUHON,
4YTOOBI BOBPEMSI «3aKPBITh» JTAll MPOEKTa U MOJIYYUTh OILIATy OT 3aKa34MKa, IBOE U3 TPEX BAIMX ITOAYMHEHHBIX HE
CroBapHBasiCh KJIaIyT Ha Balll CTOJI 3asiBJICHUS 00 YBOJIbHEHHH.

Keiic 5. Bol ycrpousucs paboTaTh B KOMIIAaHHIO Ballled MEUTHI - MEXIyHapOIHYIO Kopriopauuto. Bac B3sun Ha
JIOJDKHOCTh  HCTIOJIHSIIOLIIETO O00S3aHHOCTH HAyaJIbHUKA OT/EJIa OpPraHM3alMOHHOTO pa3BUTHS (HpenblayInas
PYKOBOANTEIBHHUIIA OTAETA YA B ICKPETHBIN OTITYCK, U BBl BPEMEHHO e¢ 3aMeHsieTe). CaM OTIen co3/1aH HelaBHO
MOCJIE PECTPYKTYpU3alMU KOMIIAaHMM, ¥ HMKTO TOJKOM HE 3HAET, YeM OH JOJDKEH 3aHMMaTbes. Bam mpencront
BBICTPOUTH PabOTY OTAENA TaK, YTOOBI OH OPTaHUYHO BIMCHIBAJICS B CHCTEMY OTHOIIECHWH B KOMIIAHUHU M IIPUHOCHI
none3y. M, KoHe4HO, BaM XOUETCs 3apPEKOMEHIOBATh CE0sI KaK XOPOIIEro PyKOBOAUTEIS.

OnHako MO MPOIIECTBHM BPEMEHM BBl IIOHMMAETE, YTO 3TO OyAET Helerko. Bamm mogunHEHHBIE HAMHOTO
CTaplle Bac U NMPHUBBIKIN paboTaTh C MpeAblayIned pykoBoanTenbHUICH. OHU MOCTOSIHHO CPaBHHUBAIOT Bac C HEH,
IpUYEeM He B Bally 1ojb3y. Kpome Toro, mpucTaBka «u. 0.» - HCHOJIHSIOIUN 0053aHHOCTH SIBHO HE PUOABIISET BaM
ABTOPUTETA, ¥ BAILIW [TOJYNHEHHBIE BOCIIPUHUMAIOT BAaC KaKk BPEMEHHYIO (QUTYDY.

Bbl pemaere HanaguTh OTHOMIGHHS C KOJIETaMu B HeopManbHOH obctaHoBke. K ToMy ke y Bac mosiBHiCS
yJlauHBII TIOBOJI - Balll ICHb POXKICHUs. BBI penaere ycTpouTh HacTOAIIMK OaHKET U B IIATHHUILY BEYEPOM HaKpBIBAeTE
npa3AHUYHBI cTon B oduce. Ho mocie mo3jmpaBieHuid Ballero BBIIECTOSIIETO PYKOBOJICTBA BCE Cpa3y Ke
pas0eraroTcsi, Tak Kak y Ka)I0ro COTPYIHHKA HaIIEJICs OBOJ «yIU3HYTb». BB cHIUTE B OMHOYECTBE 3a OOraThIM
CTOJIOM H yMaeTe O TOM, 4TO )K€ BaM AENaTh JallbIIe.
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Bonpocwi

1. Kak mposiBrutich Juaepckue GyHKIUK B TOBEICHUH ONMCAaHHBIX MeHekepoB? Kakas opueHTanus imaepa -
Ha MPOU3BOJICTBCHHYIO 33/1a4y MU Ha OJYMHCHHBIX - IPe00IagacT B KaXKI0M cirydac?

2. IIpUCYTCTBYIOT JIM KAaKHE-JIMOO YCPTHI, XapaKTePHBIC IS JIUACPOB, Y OMHCAHHBIX B Keice MEHEIKEPOB?
Kaknx gept um sSBHO HE XBaTaeT?

3. lIpoananu3upyiite Bce TpU cuTyaruu. HackoiapKo onmucanHoe MoBeaeHue uaepa 3G(HEKTHBHO B KOKION U3
HuX? OOBACHUTE, TOUEMY.

4. Kakue ¢akTopbl BRICTYIAIN Y MEHEDKEpa B KaUeCTBE 3aMEHHUTENEH TuaepcTBa’?

Ketic 4.

OpueHTanus Ha MPOU3BOJICTBCHHYIO 3a1auy. OCO3HAHHOE AMCTAHIIMPOBAHUE OT KOMAH/IBI.

IIpumep co3maHusl JOXHOTO aBTOPHUTETA MpPHU CIA00 BBIPAXKCHHBIX JHMICPCKUX KayeCTB MCHEKEpa.
OTCyTCTBHE CIIOCOOHOCTH K YCTAaHOBJICHHUIO KOMMYHHKauu. HemocTaTOYHOCTh MpPOQECCHOHATBHOTO
OTIBITA.

3. Tloenenue HEAIPHEKTUBHO. Y COTPYAHUKOB CIOXKHMIOCH BIIEUATICHHE COOCTBEHHON HEHYKHOCTH.

4. Tun munepa — «bopen-oAnHOYKay TUTFOC TTIOMBITKH CO3/IaTh JIOKHBIH aBTOPUTET.

N —

1. OpueHtauuss ¥ Ha NPOU3BOJCTBEHHYIO 3aJady, M Ha MOMYMHEHHBIX. OOBEKTHUBHBIE MPOOJIEMBI ILIIOC
HEJIOOLIEHKA CJI0’KHOCTH ITOCTaBJICHHOW 3a/1a4H.

2. Jlupepy HeoOXomuMO OBIJIO YETKO OINpPEAEINTh JODKHOCTHBIE OO0S3aHHOCTH M 3ajJady KaKIoro
MOAYMHEHHOTO, MPONUCATh BHYTPCHHUE M BHEIIHHE KOMMYHHUKAIMU. B 11eoM MeHemkep IpaB B CBOEM
CTPEMJICHUH CO3/aTh HEKHI KOMaHIHBIH AyX IyTeM He(OopMabHOTO MEPONPUSTHS, HO B JaHHOM Clly4ae
HA4YMHATH CJIJIOBAJIO HE C 3TOTO.

3. AbropurteT cpexu Oosiee BO3PACTHBIX M 0oJiee ONBITHBIX CIICLUAIMCTOB MOXKET OBITh 3aBOEBAaH TOJBKO
BBICOKMM NPO(ECCHOHATM3MOM, YTO INPOBEpseTCs B Jeie. I[lONMBITKAa «3aurphiBaTh)» € KOJUICKTHBOM B
JAaHHOM ciy4ae Hed((heKTHBHA.

4. Tlpousoluwuia IONBITKA BEICTYIIHTH HE B POJIH (YOPMAIBEHOTO PYKOBOAUTEIS JINICPA, a B POJIU He(HOPMAIBHOTO
nuaepa «Pybaxa-mapeHb», 4TO B MOJIOKESHUH JaHHOTO MEHEeKepa ObUI0 OIIHOOYHBIM PEIICHUEM.

Kputepuu onenku:

CryneHTy Heo0X0IUMO pelIuTh 2 Kelica. MakcuManbHoe 9uciio 6amioB — 20, o 10 3a Kaxaplii U3 IByX KEHCOB.

8-10 6ammoB craBuUTCs, eciau padoTa BBINOJHCHA BEPHO U IIOJHOCTHIO; B JIOTUYCCKHX PACCYXKICHHUAX H
000CHOBAaHHH PELICHUS HET MPOOEIIOB U OMIHOOK (BO3MOXKHA OJIHA HETOYHOCTb, OIICKA, HE SIBIIAIOIIASCS CICICTBUCM
HE3HAHUS WM HETIOHUMAHUsI YYCOHOTO MaTepraa).

4-7 6a/U10B CTaBUTCS, €CJIM PaboTa BHITIOJHEHA TTOJHOCTHIO, HO 0OOCHOBAHMS IIArOB PEIICHUs HETOCTATOUHBI
(eciin ymeHHEe OOOCHOBBIBATH PACCYKIEHHUS HE SBILLIIOCH CIENHAIbHBIM OOBEKTOM IPOBEPKH); IOMYyIIeHa OJHA
omuOKa WIH JBa-TPH HEI0OYETa; BEITIOTHEHO 0€3 HeloueTOB He MeHee 3/4 3amaHusl.

1-3 6a/na cTaBUTCS, €CIM JOIYIIEeHBI 0oJiee OAHON OMMOKU WU OoJiee TpeX HEJO0YETOB, HO CTYNEHT BJIJCeT
00s3aTeTFHBIMI YMEHHSAMH TI0 TIPOBEpsieMOl TeMe; 0e3 HeI0UeTOB BHIITOTHEHO He MEHEE TIOJIOBUHBI paOOTHI.

0 0a/I0B CTAaBHUTCS, CCIU JIOMYIICHBI CYIICCTBCHHBIC OINMUOKH, IMOKA3aBIIKE, YTO CTYJACHT HE BIaJCET
00513aTeIbHBIMU YMCHHUSIMU TI0 JaHHOW TeMe; IPABUIILHO BBITIOJIHEHO MCHEE OJIOBUHBI PaOOTHI.

Hrposble 3aganust
3ananue 1
IepedopMynmrpyiTe 3aKpBITEIE BONPOCH! B OTKPHITHIE
3akpbIThie BOIPOCHI OTKpBITHIE BONPOCHI

Tbl y>xe mpoOoBaj pemuTh 3TOT Borpoc?
Moskems 1 ThI OOCYIUTH ATOT BOMpOC ¢ EneHoi u3
(«(MapKeTHHTa?
Tebe HpaBUTCS ATOT MPOEKT?
Tebe MOHATEeH TBOI HOBBIN (pyHKIIMOHAT?
THI HOHUMAEIIh CBOIO HOBYIO POJIB?

3amaune 2

[MoxroToBeTe 2-3 OTKPBITHIX BOIIPOCA, KOTOPHIE BBl CMOXETE 33JaTh CBOEMY IMOJYMHEHHOMY BO BpeMs
pasBuBaromux O6eces 0 ero HoBol posu. [Ipoananm3upyiite 6eceny ¢ mogquuHEHHBIM. OTMETBTE, KAKOE KOJUYECTBO
BOIIPOCOB BhI eMy 3anacte? Kakue u3 Hux otkpriThie? Kakue 3akpbiTeie? Kakue ObLIM MakCHMaTbHO MOJIC3HBI IS
Pa3BUTHS TOTYMHEHHOTO?
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bnank JJIA aHaJIn3a

Obuee Ko/myecTBO KonuuecTso 3aKkpbIThX KoNM4ecTBO OTKPLITBIX
3aAaHHbIX pyKOBOAUTEIEM BOMPOCOB BOMPOCOB
BOMNpocos

Kakme Bonpochl
6blnn Hambonee
Mnone3Hbl And

pasBUTUS
noAg4YMHeHHoro?

3anmwmnTe 1-3

3amanue 3

ITpexncraBbTe cede, YTO Uepe3 yac BaM MPEACTOUT PasroBOp ¢ MOJUYUHEHHBIM JIeHHCOM, KOTOpPOTOo
BbI pa3BUBAeTe AJsl HOBOM POJIH.

VY Jlenuca Ha cienyronield Hesene JoDKHa ObITh Ipe3eHTalusl Ul KoJuler u3 apyroro 6ijoka. OH
XOYEeT BCTPETUTHCS M OOCYANUTH C BaMH, KaK JIy4Ille TOJrOTOBUTHCS.

Brl 3HaeTe, 4TO nmpenplaylas Npe3eHTals BbI3Bajla MHOTO CIIOPOB M HEYIOBOJIBCTBUS KOJIIET U3-
3a IepEerpyKEHHOCTH HH(POPMAIHEH.

Ceiiuac BaM HY’KHO NOATOTOBUTHCSI K Pa3roBopy.

Bribepure u3 crnmcka Hmke 2-3 BOMpoca, KOTOpBIE OBUIM OBl BaM TOJE3HBI MPH TOCTPOCHUH
pa3BuBaroero pasrosopa mo mogens GROW.

Bompocs! ns opuentuposanust mogenu GROW:

Lenv:

1. O ueM Tebe UHTEPECHO CErOHS MOTOBOPUTE?

2. Yero THI X04elIb 10CTUYH?

3. Ecinn OBl MMeJT BO3MOKHOCTB OCYIIECTBUTH JF000€ TBOE KeTaHUe — KaKUM Obl OHO ObLIO?

4. Kax TbI cuMTaenib, HACKOJIbKO OHO PEATUCTUIHO?

5. TTo-TBOEGMY, YTO JOJDKHO MPOM3ONTH B paMKax HaIiel Oecebl, 4TOOBI MOSBUIIOCH OLIYIICHHUE,
YTO THI TIPOBEJI 3TO BPEMSI C TOJIB30H?

6. YTo 13 TOTO, YTO MPOHUCXOIUT B IAHHBI MOMEHT, ThI IIPEAIIOYEIT OBl HCKIIIOUNTH U3 00CYy>KAeHHU?

7. Yto OBI THI XOTEN M3MECHUTH I10 3aBEPIICHUIO HaIIeH Oecenl?

8. Kakum TbI mpezcraBisenis cebe pe3ynbTaT Hamel Oecenpl? 9. CymeeM M MBI €T0 TOCTHYb 32
HMerolIeecs y Hac BpeMsi?

10. Kaxkoii pe3ynsTat Tl OyACIIb CYNTATh OTIHIHBIM?

Peanvrocmu:
. Uro npouncxoaut (kakoe y TeOst COCTOSIHHE) Ha TEKYIIIHA MOMEHT?
. Kakne y Te0s ecTh IpUYHUHBI CIUTATh, YTO 3TO UMEHHO TaK?
. Korma sto cinywaercs?
. Kax gacrto 3To npoucxoaut? Onuiyg Kak MOKHO TOYHEE.
. Kaxoii acdexr 3To okazpiBaet?
. Kakwue eme ectb (axropsl, IMEIONIME K 3TOMY OTHOILICHHE?
. KTo eme umeer x 3ToMy oTHOIIEHUE?
. Uto THI cam gymaenib 000 BceM 3TOM?

9. Uro yxe caenano Ha JaHHBIH MOMEHT?

10. KaxoBbI ocneACTBUS 3TUX ASHCTBUIMA?

Bosmoorcnocmu:

1. YTO TBI CMOKEIIb CAENATh, YTOOBI H3MEHUTH CUTYALUIO?

2. Kakne y T€0s1 ecTh albTepHATHUBEI TOMY MTOIXOAY?

3. Pacckaxku, Kakue Tbl BHUIUIIb BO3MOXHOCTU JUIsl KOHKPETHBIX HEHCTBUM, HE aHaIU3UPYH,
HAaCKOJIBKO OHU OCYIIIECTBUMBI?

4. Kakoii moixof Tl yKe IPIUMEHSIT B TOJOOHBIX 00CTOSATEILCTBAX ?

5. KTo Mor Obl TOMOYb B 3TO¥ CUTyaruu?

6. Bbutn 51 y Te0s MpUMepBI YCIEIIHOTO PEIeHHUs TOI00HBIX 3a/1a4 B POLILIOM?

7. Kakoe Obl pelieHne MpuHsUI aBTOPUTETHBIN 15l Te0s 4enoBeK?

8. Xore ObI ThI BBICTYIIIATE MOU COOOPAXKEHHUS TI0 3TOMY MTOBOTY?

9. Kaxum BapuaHTaM ThI OTACIIb IpeANoUTeHUE?

10. KakoBBI CKpBITBIE IPEUMYIIIECTBA U HEOCTATKU 3TUX BapUAHTOB?

11. Kakue BapuaHTHI IPEACTABISIOT AJIs TeOs ONpeIeTICHHbIH nHTepec?

12. Ouenu no 10-0apHOM IIKalle CTENeHb CBOCH JTNYHOW 3aMHTEPECOBAHHOCTH B KaXKIOM U3 ITHX
BAapUaHTOB?

13. Kaxo#i 13 HEX ThI XOTel ObI BEIOPATH AJIS OCYIIECTBICHUS Ha IPaKTHKe?

OO DN B W —

12


https://cs.sberuniversity.online/image/full/full/resize/f8a4e412-fe49-11ea-9d0e-024219fce8c7

Hamepenue:
1. Uto cTaHeT TBOMM NEPBBIM LIaroM B BEIOpAaHHOM BapHaHTe?
2. KakoBsl OynyT nanpHeimune maru?
3. Koraa KOHKpeTHO ThI X NpEeAlpUMEIIb?
4. C KaKMMHU MIPENSATCTBUSAMH Thl MOXKEIIb CTOJIKHYTHCS?
5. Kak Oyzmemis ¢ HUIMH CIIpaBIATHCS?
6. B xakoii 1 ubeil emie mogaep KKe Thl HYKIACIIbCs?
7. Kax 1 xorzia ToI coOMpaeIibes 3apyIuThCs TAKOH MOIIEePIKKOI?

Kputepuu oueHku:

CryneHTy HeoOXOAMMO BBITIONHUTH TPH UTPOBBIX 33JaHUs 3a KaXI0e 3aJaHue OH MOXKeT HabpaTh ot 0 10 5
6aoB. MakcuMallbHO 3a TpH 3a1aHus — 15 6anios.

5 6a/moB CTaBUTCS, €CIAM 3aJaHUE BBIMOJIHEHO BEPHO M IIOJHOCTBIO, B JIOTMYECKUX PACCYXKACHUSIX H
000CHOBAHHH PEIICHUS HET MPOOCIIOB U OMIHOOK.

4 fanma CTaBUTCS, €CJIM 3aJIaHUC BBITIOJHECHO BEPHO, HO OOOCHOBAHHMS IIATOB PEUICHUS HEIOCTATOYHBI MM
JIOTYIICHA OJTHA OIIMOKA WM HE3HAYUTEIILHBINA HEJJOUCT.

3 dasmna craBUTCS, eclii 0€3 HeIOYETOB BBIITOJIHECHO HE MEHEE TIOJIOBUHBI pa0OTHI.

1-2 6asna cTaBUTCS, €CIIM JOMYIIEHBI CYIIECTBCHHBIE OIMMOKH, TOKa3aBIIWe, YTO CTYIEHT HE BIaJeeT
00s13aTeTLHBIMA YMEHHUSMHU TI0 JAHHOH TeMe; MPaBWIBHO BHITIOJHEHO MEHEE IMOJIOBUHBI PAO0OTHI.

0 6a/I0B CTABUTCS, €CITU CTYACHT HE TIPUCTYIIAJ K BHITIOJTHEHHIO 32/TaHU.

Tembl pedepaToB
1.MeTronp! uWcCIENOBaHMS COLMAIBHOTO B3aMMOJCHCTBHA B MOJOACKHBIX OPraHM3alMsAX: KiIacCHpHUKAuus Hu
CpaBHEHHE.
2.KynbTypa opranusanuy u cyOKyJIbTypa Mojpa3aeaeHus: Npupo/ia, CBOHCTBA, Pa3IHyHs.
3.Ilcuxonoruyeckre NpooIeMbl MEXIMYHOCTHOTO U MEXTPYIIIIOBOTO B3aUMOIEHCTBHUS B MOJIO/ICKHBIX KOJIJICKTHBAX.
4.HopmartuBHas MoJielib KOMaHI000pa30BaHHUs.
5.Konnenmus komanHbeIx poied no P.M.benouny.
6.Mojens IcuxoTunoB o Maiiepc-bpurrc.
7.Ilcuxonormyeckre 0COOEHHOCTH ypETyIHPOBaHHS KOH(GINKTOB B ITOJPA3ACICHHUH.
8.AKTOpPHI pa3BUTHUS KOJUIEKTUBHOTO CYyOBEKTa MPO(ECCHOHANBHON AEATSIIEHOCTH.
9.0macHOCTH KOMaHIHOT'O B3aUMOJIEHCTBHSL.
10.Kpu3uce 1 KOH(IUKTHI B TPYIIIOBOM B3aUMOICHCTBUH.
11.IIpobiema kpuTeprueB NnpodecCHOHATN3MA TPYIBI; MOHSITHE «IPO(PECCHOHATBHBIE KOMIETCHIIUI» KOMAHIbI.
12.BHemmnme 1 BHYyTpeHHHUE (PaKTOPBI, OIPEEIAIONHIE CIEIU(PUKY A TEIFHOCTH I'PYIIBI M KOMAaH/ABI B OPTaHU3alnN
U BHE e€.
13.CtpykTypa ¥ (GYHKIHMH TPYIIIOBOM CECCUH.
14.AcniexTsl aHaJIM3a TPYIINOBOI ceccuu.
15.KoMMyHHUKaTUBHBIC YMEHHSI CHIEIMATNCTA U PYKOBOJUTENS U MX PA3BUTHE.
16.ITonsiTHE 0OpaTHOM CBSA3M B IEJIOBOM OOLICHUH. BHIIbI 0OpaTHBIX CBSI3E.
17.0cHOBHBIE IPU3HAKYA MaAJIOH I'pymIisl (IOApPa3ACICHNS).
18.CxocTBa M pazauuus Majou Ipynibl 1 KOMaH[bL.
19.IlonsTHE U COCTABHBIE YACTH JOBEPHS KaK OCHOBBI COLMAIBHOIO B3aUMOACHCTBUSL.
20.doBepue 1 AenerupoBaHue NOTHOMOYMN B OpraHU3alMy U KOMaHE.
21.CxoncTtBa M pa3nuuusl TPEHUHIA, HACTABHUYECTBA M KOYYMHIa KaK METOIOB IOBBINCHHS 3(PQEeKTHBHOCTH
KOMaHJHOH e TETbHOCTH.

Kpurtepuu oueHku:

CryzaeHTy HEOOXOAMMO TIOJTOTOBUTH 3 pedepara.

MakcumanbHas onenka — 30 6amtoB, mo 10 6amioB 3a kKax sl pedepat

8-10 6a/10B CTaBUTCSI, €CIIH BHITIOJTHEHBI BCe TPEOOBaHUS K HAIMCAHUIO U 3amuTe pedeparta: o6o3HaueHa mpodiaema
1 000CHOBaHa €€ aKTyaJbHOCTb, CJICJIaH KPAaTKUi aHaIM3 Pa3IMYHbIX TOUEK 3PEHHs HAa PACCMATPUBACMYIO IPOOIEMY
U JIOTUYHO U3JI0KEHA COOCTBEHHAS TO3HIUSA, C(POPMYIUPOBAHBI BHIBOIBI, TEMa PACKPBITA TOITHOCTEHIO, BBIICPIKAH
00BEM, COONIOJICHEI TpeOOBaHUS K BHEITHEMY OGMOPMIICHUIO, NAHBI IPABUIILHBIC OTBETHl HA JOMOIHHUTCIBHEIC
BOIIPOCHI.

4-7 6an110B — OCHOBHBIC TpeOOBaHUS K peepary U ero 3alluTe BBHITOIHEHBI, HO MPHU 3TOM JIOMYIICHBI He04YETH. B
YACTHOCTH, MMEIOTCS HETOYHOCTH B H3JIOKCHHU MaTepualia; OTCYTCTBYET JIOTWYECKas IOCICI0BATCIbLHOCTh B
CYXJICHUSX; HE BBIIIEpKaH 00BEM pedepara; UMEIOTCs yIymeHUs B 0(OPMIICHHH; Ha JIOMOJHUTEIBHBIC BOIIPOCHI IIPH
3aIIKUTE AaHbl HETIOJIHBIC OTBETHI.
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1-3 6asta — NMEIOTCS CyILIECTBEHHBIE OTCTYIIICHUS OT TpeOoBaHui K pedpeprupoBanuto. B yacTHocTH: TeMa ocBeleHa
JIMIIb YaCTUYHO; JOMYIIEHB! (haKTHYECKUe OMIMOKH B COAEPKaHWM pedepara WM NPU OTBETE HA JOIOJIHUTENbHbIE
BOIIPOCHI; BO BpPeMs 3aIUTHI OTCYTCTBYET BBIBOJ.

0 6ayutoB — TeMa pedepaTa HE pPacKpbITa, OOHAPY)KUBAETCS CYIIECTBEHHOE HEMOHMMaHHE MPOOJIEMBI WM B TOM

ciy4ae, eciu pedepar CTyJJCHTOM He MPe/CTaBIIeH.

NuauBuayanbHoe 3a1aHHe

CryneHTy HEOOXOMMO CaMOCTOSTEIbHO Pa3paboTaTh CIICHAPUN TPEHHHIA, ICIOBON MIPBI MM UTPOBOTO
YIPaXHEHHsI, HAMPABJICHHOT0 Ha (opMHpOBaHHE KOMaHIbl ¥ KOMAaHIHOE B3aMMOJCHCTBHE, BO BPEMs KOTOPOTO
JIOJDKHBI OBITh JIOCTUTHYTHI CICIYIOIINE 3aatH:

- (hopMHpOBaHUe U YCHICHHE 00IIEro KOMaHAHOTO IyXa MyTeM CILIOUEHHs TPYIIIbI JTIOCH;

- pa3BUTHE OTBETCTBEHHOCTH M BKJIaJa K&XK/0r0 YUaCTHUKA B PEIICHUU OOLIMX 3a71ad;

- OCO3HaHME ce0s KOMaHIOM.

[Tpu HaMUuuK B rpyrine HeOOXOIUMOTO JJIsi TPEHUHTa (JIeI0OBOI UTPhI HITH UTPOBOTO YIPAXKHEHHSI) YHCIIA
YYaCTHHKOB U HETPOJODKUTECIIFHOM BPEMEHH, HEOOXOIUMOM s ero mpoBencHus (5-10 MHHYT) CTYJICHT MOXKET
IIPOBECTU TPEHUHT, AEJIOBYIO0 UIPYy UM UIPOBOE YNPAXKHEHHE BO BpeMs IPAKTUYECKOro 3aHsaTus. IIpu orcyrcrBumn
JOJIDKHOI'O KOJIMYECTBa y‘-laCTHl/IKOB CTyLleHT npeSeHTyeT cueHapI/uZ 1 OTBCYACT HA BOl'[pOCI)I npeno,uaBaTeJm nu }lpyFI/IX
cTyneHToB. JlomyckaeTcs TPEAOCTABICHHE CIICHAPUEB OHJIAHH-TPEHWHTOB C TMPUMCHEHUEM IH(PPOBBIX
MHCTPYMEHTOB.

Kpurepnu ouenku:

Maxkcumym 10 Gamios.

8-10 GamoB cTaBUTCS, €CITN CTYACHTY YAAIOCH JOCTUTHYTH BHINOJIHEHHS TPEX YKa3aHHBIX 3aad.

5-7 6annoB — OCHOBHBIE TPEOOBAHNUS K 3aJaHUIO BBITIOIHEHBI, HO HEYETKO PACHpPE/IesICHB KOMaHHbIE POIIN
YYaCTHHKOB MJIM HET YETKOTO MOHMMAHHMS, 32 YTO OYy/ET OTBEYATh KaXJIbIi UTPOK;

2-4 Ganna — ygajnochk PeIIuTh JUIIb OJHY U3 TPEeX IMOCTAaBJICHHBIX 3a1ad.

0-1 Gann — 3aaHe HOCUT HECAMOCTOSTENbHBINA XapakTep (I1aruaT U3 HHTEPHET-UCTOYHUKOB) MU CTYACHT

HE IMPUCTYTIAJ K BBITIOJIHCHUIO 3aJIaHUA.

3. MeTtoauuyeckue MaTepuaJbl, ompejessdolue npoueaypsbl
OlleHUBAHMS pe3y/IbTaTOB OCBOEHHUA 00pa30BaTe/JIbHOU IPOrpaMMbl.

[Iponeypsl OIleHUBAHMS BKJIIOYAIOT B C€0SI TEKYIINI KOHTPOJIb U MPOMEKYTOIHYIO aTTECTALUIO.

Texkymuii KOHTPOJb YCIIEBAEMOCTH MPOBOJUTCS C HCIOJIB30BAHMEM OLIEHOYHBIX CpEICTB,
MPEACTABICHHBIX B II. 2 IaHHOTO MNPHJIOXKEHUs. Pe3ynbraThl TEKyIIero KOHTPOJIS JOBOISTCS 1O CBEICHUS
CTYZIEHTOB JI0 IPOMEXYTOTHOM aTTECTALINH.

[IpomexyTodHass aTTrecTanuss NpoBoAWTCcS B (opme 3adeta. 3adeT MPOBOJUTCS MO PACHHCAHHUIO
MIPOMEKYTOYHOH aTTeCTAMU B MUChbMEHHOM BHAe. KosmdgecTBO BOIPOCOB B 3a4eTHOM 3anaHuu — 2. IIpoBepka
OTBETOB M OOBSBICHHE PE3yNbTaTOB NMPOMU3BOAUTCS B JEHb 3a4eTa. Pe3ylbTaThl aTTECTAlMU 3aHOCSTCS B
BEIOMOCTh M 3a4ETHYIO KHIXKY CTyAeHTa. CTyAEHTHI, HE NPOMICANINE IPOMEKYTOYHYIO aTTECTAIHIO IIO0
rpaduKy ceccuu, TOJKHBI JINKBUINPOBAThH 33/I0JDKEHHOCTh B YCTAHOBJIEHHOM ITOPSIZIKE.

Ipuio:xxkenne 2
METOIUYECKUE YKA3ZAHUSA 1O OCBOEHUIO JUCHUIIJIMHBbI
«bu3Hec opueHTHPOBaHHE H KOMAH/IHOE B3aUMO/1eHCTBUSD)

MeTtoauyeckue ykazaHus aApecoBaHbl CTYAEHTaM BceX GopM oOydeHusl.
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Y4eOHBIM MJIAHOM TIPETYCMOTPEHBI CIICTYIONINE BU/IBI 3aHSITHIA:
—  JIEKIUH;
— TPaKTUYECKHE 3aHATHUS.

B Xonme neKIMOHHBIX 3aHATHA pPAacCMATPUBAIOTCS BAKHEHWINIME AacleKThl OW3HEC
OPUEHTHUPOBAHMS U KOMAaHIHOTO B3aUMOACHUCTBUS, OPUCHTUPOBAHHBIC HA PEIICHUE TPOOIIEMBI
NOBBIIICHUS] KAuecTBa YEJIOBEUECKOTO KalHWTalla B YCIOBHAX ITOCTHHAYCTPUAIBLHOTO
o011ecTBa; OCHOBHBIE MCTOYHMKHM WH(pOpMalMK TO MpobjIemMaM OpraHu3alii KOMaHIHOU
paboTHI, TAIOTCSI PEKOMEHIAIMH JJIS1 CAMOCTOSATENLHON PaOOTHI M TOATOTOBKE K TPAKTHIECKUM
3aHATHUSAM.

B xo/1e npakTryecknx 3aHATHI yriyOIsSIOTCS ¥ 3aKPETUIIOTCS 3HAHUS CTYJCHTOB T10 DSy

PacCMOTPEHHBIX Ha JIEKIMAX BOIMPOCOB, PAa3BUBAIOTCS HABBIKM NPUHATHS OOOCHOBAHHBIX
OpraHU3aIMOHHO-YIIPABIEHUYECKUX PEIICHUH B 00JacTh OM3HEC OPHUEHTUPOBAHUSA M KOMaHIHOU
paboThI.

[Tpu mOATOTOBKE K MPAKTUYECKUM 3aHATHAM KaXKIbIH CTYICHT JOJKEH:

— U3Y4YHUTh PEKOMEHJIOBAHHYIO YUEOHYIO JIUTEPATYPY;

— U3Y4YUTh KOHCIIEKThI JIEKIIH;

— MOATOTOBUTH OTBETHI HA BCE BONPOCHI IO N3y4aeMOM TeME.

ITo cornacoBaHMIO C IIpenoAaBaTesieM CTYIEHT MOXET IOATrOTOBUTH pedepar 1o Teme
3aHATHS. B mporecce moAroToBKY K MPAaKTUYECKUM 3aHATHAM CTYJEHTBI MOTYT BOCHOJIb30BaThCs
KOHCYJIbTAIlMsIMU TIPEToaBaTesIsl.

Bomnpocel, He paccMOTpeHHblEe Ha JIEKIHMSIX M MPAKTUUYECKUX 3aHATHUSAX, TOJDKHBI OBITh
U3y4eHbl CTYJCHTaMH B XOJI€ CaMOCTOSTEIbHON paboThl. KOHTPOIb CAaMOCTOATENBHOM PabOThI
CTYJEHTOB HaJl y4eOHOM MPOrpaMMOil Kypca OCYIIECTBIISIETCS B XOJI€ MPAKTUYECKUX 3aHITHN. B
XOJIe CaMOCTOSTENIbHOM pPabOThl KaXIbld CTYAEHT 00s3aH NpPOYUTaThb OCHOBHYIO M IIO
BO3MOXHOCTH JIOTIOJIHUTENIBHYIO JIUTEpaTypy IO H3yd4aeMOW TeMe, IONOJIHUTh KOHCIEKThI
JEeKIMA HEeIOCTAIOUIMM MAaTepuajoM, BBIMMCKAMU M3 PEKOMEHIOBAaHHBIX NEPBOMCTOYHUKOB.
Bb11ennTh HENOHATHBIE TEPMUHBI, HAWTH UX 3HAUYEHHE B SHIIMKIIONEUUECKUX CIOBAPSX.

JUisi TOATOTOBKM K 3aHATHUAM, TEKYyIIEeMY KOHTPOJIO M MPOMEXYTOYHOW aTTeCTaluu
CTYAGHTBl ~ MOTYT  BOCIOJB30BaThCA DJIEKTPOHHO-OMOIMOTEUHBIMU CUCTeMaMH. Taxoke
00yyJaroImuecs: MOTyT B35Th Ha JOM HEOOXOJJMMYIO JIUTEpaTypy Ha aDOHEMEHTE YHUBEPCUTETCKON
OMOIMOTEKH WIIM BOCTIOJIb30BATHCS YUTATBHBIMH 3aJIaMH.

MeToan4yeckne peKOMEHIAIUN 10 HANIMCAHUIO pedpepaToB, TPeOOBAHUSA K
0(pOpMJICHUIO

Pedepar aBnsieTcs caMOCTOSATENBHBIM KPAaTKUM H3JIOKEHHEM MEPBUYHOTO MaTepuaa,
KOTOpBIH TIOJIBEpraeTcs aBTOPOM pedepara TIyOOKOMY H3YYEHHIO, CHCTEMAaTH3alud |
OCMBICTICHHIO. Pedepar momkeH oTpakaTb OCHOBHBIE HUAECHU pedepupyembix paboT u
OTHOLIEHUE K HUM aBTOpa pedepara.

KaxnpiM CTYZEHTOM BBINOJHSAETCS OIWH pedepaT MO BBIOpaHHOW MM TeMe
MHCTUTYIIMOHAIBHOTO aHAJM3a W3 CIHUCKa, pasMmemieHHoro Hmxke. [Ipm sToM cmmcok
JUTEpaTyphl, YKa3aHHBIM B paboyeil mporpamMme, SBJISIETCS OPUEHTUPOBOYHBIM, HEOOXOAUMO
HaWTH eme JBe-TpM paboThl BEAYMIMX CHCIHAIMCTOB IIOCBSIICHHBIX JAHHOW TeMe.
Hcnonp3oBaHne NEPBOMCTOUYHUKOB pPA0OT y4YEHBIX, pabOTaBIIMX B OOJACTH TEMAaTHKH
pedepara, aBTOpoB wuaeH (MoHorpaduu CTaThbU) SBISIETCS 00s3aTenbHBIM. [Ipsimoe
UCIIOJIb30BaHUE TPU HANMCaHUM pedepaTa yueOHON JUTEpaTypbl WM O0030pHBIX CTaTted o
paboTax ¥ BKJIa/ie aBTOPOB HEJJOMYCTHMO.

Pedepar nomxken 66T 0OPMIICH B COOTBETCTBHHU C TPEOOBAHUSIMHU, IPEIBSIBISIEMBIMU
JUISl HAITCAaHMsI KYPCOBBIX paloT.

Copnepxanne pabOThI JOHKHO BKITIOYATh:
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1) BBeieHue, B KOTOPOM CTaBUTHCS LI€ITb U 33/1a4U HamucaHus pedepara;

2) OCHOBHYIO 4acTh, B KOTOPOM pacKphIBaeTCs 11eJb, U PEIIaoTCs 3a1aun padoThl (OHA
JOJIKHA UMETh YETKYIO CTPYKTYPY, OBITh JIOTHUECKH MOCIEA0BaTEIbHON, COAEpKATh CChIIKU
Ha TIEPBOMCTOYHUKH HH(DOpPMAIIMM W PACKPHIBATH OCHOBHBIC COJEPIKATEIBHBIC SJIEMEHTHI
pedepupyemMbIx MaTEPHAIIOB);

3) 3akirodeHwe, e TOJBOMATCS OCHOBHBIE WTOTHM HamucaHusi pedepara (ocodoe
BHHMaHUE 3JIeCh CJIEIyeT YAENUTh COOCTBEHHOH oOlleHKe pedepupyeMoro marepuana ¢
OTPaXKCHHEM €T0 aKTyaJIbHOCTH, COBPEMEHHOTO 3HAYCHHSI U BO3MOKHOCTEH MPUMEHEHHUSI €T0
UJel B COBPEMEHHOW SKOHOMHKE M CBOCH MPAKTUIECKOM NESITEIBHOCTH);

4) cMCOK MCTOJb30BaHHBIX UCTOYHUKOB (OT OJHOTO J0 3-4 MepBOMCTOYHHUKOB);

5) conepskanue ¢ pacctaHOBKOM crpanull. [IyHKT 4 u 5 conepkanus pedepaTa MOKHO
00BEeTMHUTD Ha OJTHOU cTpaHulle. O0muii 00beM pedepara JOKEH COCTABIATH HE MEHEe 8 U
He Ooiniee 10 cTpanuil (BKIItOYAsi TUTYJIBHBIHN JTUCT U JIUCT C UCMOJIb30BAHHBIMU HCTOUHUKAMU U
COJIEpKAHUEM).

B Ttekcre pedepara 00s13aTeNbHO AOHKHBI MPUCYTCTBOBATH CCHUIKM HAa HCTOYHUKH.
JIrobast mpes, MONOXKEHUE WM BBIBOJ pedepupyeMoro marepuania, WUTFOCTPUPYEMBIC WU
omnuchiBaeMble B pedepaTe JOMKHBI COJAEPKAaTh COOTBETCTBYIOLIYIO CCBUIKY Ha
nepBorcTOUHUK. [Ipy mepeHeceHnn TeKCTa U3 MEePBOMCTOUYHUKA 0e3 aBTOPCKOil mepepaboTKu
(muTHPOBaHKE), HEOOXOAMMO 110 MUMO CCBHIIIKH MCIIOJb30BaTh KABBIYKH.

3aKIr04YeHne JOHKHO OBITh MOJHOCTHIO CaMOCTOSTENHHONW YacThIO padOThI, MPSMOE
NepEeHeCeHUe TEKCTa IPYTHX aBTOPOB 37€Ch 3aMpelIeHO. 3aKII0UEHUE T0JKHO COIEPKATh:

a) OCHOBHBIE TOJIOKEHUS ¥ BBIBOABI U3 0030pa MPOUYNTAHHBIX MAaTEPUAIIOB;

0) B3MIsIABI aBTOpa pedepara Ha aKTyaJIbHOCTh U 3HAYCHHUE pedepupyeMoro Marepuaia

AJi1 COBPCMCHHBIX SKOHOMUYCCKHUX OTHOIICHHUH.
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