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Kypc 1

Bun 3anaruit vII PIT Hroro
Jlexuun 8 8 8 8
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1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| (opMHpOBaHKE HABBIKOB YIPABICHHUS IIPOIECCAMHI CTPATETHIECKOTO M TAKTHIECKOTO TUIAHWPOBAHUS B 3IPABOOXPAHEHHH.

2. TPEBOBAHUA K PE3YVJIBTATAM OCBOEHUSA JUCHUAIIJINHBI

YK-1. CnocobeH ocymecTBJISITh KPUTHYECKHI aHAJIM3 NPOOIEeMHBIX CUTYalMii HA OCHOBe CHCTEMHOIO MOAX0/1a, BLIPA0aTbIBATH
CTPATeruIo AeMCTBUI

IIK-2. CnocofeH MCMOJIb30BATH METOAbI YIpPaBJieHHs OM3HeC-NPoleccaMi OpPraHu3alil 3{PaBOOXPaHEeHUsl, MOAPa3IeeHHi,
NMPOEKTOB

IIK-3. Cnioco0eH oleHNBATh BHEIIHIO CPely OPraHM3alMy 31PaBOOXPaHEeHUs], OLeHUBATH 3P PeKTHBHOCTH BHEAPEHUS] HOBBIX
OPraHM3alMOHHBIX TEXHOJIOTHH B /eSITeJIbHOCTh OPraHU3alUM 31PABOOXPAHEHMS, IVIAHUPOBATH NMOTPEOHOCTH OPraHU3ALMM
3paBOOXPAaHEHNs B pecypcax, NJIaHUPOBaTh, KOOPAUHHUPOBATH U KOHTPOJUPOBATH (UHAHCOBO-X03SIHCTBEHHYIO 1€ATEJHHOCTH
OpraHu3anyu 3APaBoO0XPaHeHU

B pe3ysbTate 0CBOCHHS JUCHMILIUHBI 00y4AIOIMIICS NOJIAKEH:

3HaTh:

- METOJIUKY pa3pabOTKHU CTPATETUH Pa3BUTHS OPTaHU3AIMH 3APaBOOXpaHEeHHUs (COOTHECEHO ¢ MHauKaropoM YK-1.1);

- METOIBl CTPATETMUEeCKOr0 W TAKTHUECKOTO IUIAHHPOBaHUS OH3HEC-TPOLIECCOB OpraHW3alWi 3paBOOXpaHEHHS, MOJpa3IeTeHUH,
MPOEKTOB (cooTHeceHO ¢ nHaukaropom [1K-2.1);

- METOJIbI OIICHKH BHEIITHEH CpeIbl OpraHu3alluy 3paBOOXpaHeHus (COOTHECeHO ¢ nHankatopom I1K-3.1).

YMmeTh:

- OCYIIECTBIISTh CTPATErHYECKOE M TAKTHUYESCKOE MJIAHUPOBAHKE B 3[paBOOXPAaHEHUH (COOTHECEHO ¢ MHAMKaTopoMm YK-1.2);

- IPUMEHSATH METOJIBI CTPATETHUECKOTO M TAKTUUECKOTO TUIAHUPOBAHUS B ICATEILHOCTH OPraHU3aINN 37paBOOXPaHeHHS (COOTHECEHO C
nHaukaropom I1K-2.2);

- OIICHMBATh BHEIIHIOIO CPEy OpraHn3alluy 3ApaBoOXpaHeHus (COOTHeCeHO ¢ nHankatopom ITK-3.2).

Baagernb:

- METOAMKAaMH Pa3pa0dOTKH CTPATETuH pa3BUTHS OpraHU3aIMU 30PaBOOXpaHeHUs (COOTHECEHO ¢ MHauKaropoM YK-1.3);

- METOJIaMH CTPATErHYECKOr0 U TAKTHUECKOTO YIIPABJICHUS OpraHu3alell 31paBooXpaHeH s (COOTHeCEeHO ¢ nHankaropom I1K-2.2);

- HaBBIKAMH HCIIOJIB30BAHUS PE3yNIFTaTOB aHAIN3a BHEITHEH Cpeibl OpraHU3alny 3APABOOXPAHEHNUS B CTPATETHUECKOM M TaKTHIECKOM
TUTAHUPOBAHUU €€ AeATENIbHOCTHU (CooTHEeCeHO ¢ nHaukaTtopom [1K-3.3).

3. CTPYKTYPA U COAEP)KAHUE JUCIUIIJINHBI

Pazgen 1. Crparernuyeckoe nJaHUPOBaHUE B 3APaBOOXPAHEHUHU

Bua 3ansitus / Cemectp /| KoauuecTBo
Ne HaunmenoBaHue TeMbl, KPaTKoe coJep:kaHue P Komnerenuun
pa6otsl / popma ITA Kype 4acoB
Tema: "[lomATHe ¥ 3HauCHHWE CTPATEIMYECKOTO0 IUIAHUPOBAHUA'. YK-1
1.1 |IIpeumymecTtna CTPaTErnIecKoro MJIAHUPOBAHUSL. Tunonorusi| JleknuoHHBIE 3aHATHS 1 2 [K-2
CTpPaTEruuecKoro MIaHUPOBAHHS. [K-3
ema: "XapakTepuctuka (OpM CTpaTeruueckoro miaHupoBanus". THIbl
T HX n T YK 1
TPATErHUeCcKOro IUIAHUPOBAHUS 110 CTENEHH HEOIpPeNeeHHOCTH. THIb KTHYECKH
| o |cTparernieckoro nnamuposa 0 cremne €0TpeIeNIeHHOC T [Ipa ecKue | 5 K2
’ CTPaTEernuecKoro IUIAHMPOBAHUS 10 BPEMEHHOW OpHEHTALUH. THUIOIorHs 3aHATHS TK-3
CTPaTETNYECKOT0 INIAHUPOBAHNSI 10 TOPU30HTY TJIAHUPOBAHMSL.
Tema: "OcoOEHHOCTH CTPATETHUECKOTO IIAHUPOBaHH". XapaKTepUCTUKU CaMocTosTeIbHAs VK-1
1.3 | crparernyeckoro muiaHupoBaHUs. OTIMYNTEIbHBIE XapaKTEPUCTUKU OT 1 8 TIK-2
abora
OIIEPATHBHOTO U TAKTHYECKOTO IJIAHUPOBAHMUS. p [K-3
Tema: "IIpouecc cTparerMyeckoro TIJIaHUPOBAHUSI M €ro OTambl'.
OmnpeneneHne MUCCUM OpPraHU3alMy 3paBOOXpaHEHHs, € Lesiei 1 3a1au.
AHanu3 M OlEHKa BHEIUHEHl U BHYTPEHHEH Cpelbl OpraHu3aluu VK-1
1.4 | 3mpaBooxpaHeHUSs. Ananus BHUJIOB cTpaTeruit opranuzanuii| JleknuoHHBIE 3aHATHS 1 4 TIK-2
3npaBooxpaHeHus. @DopMmupoBaHue, OLEHKa U BBIOOp CTpaTerHu. IK-3
CocraBiieHHE CTpaTeruuecKoro IuraHa. KoppeKTHpOBKa CTpaTernieckoro
IUIaHa.
Tema: "Crparermueckuidi IUIaH M €ro CTpykrypa". Buasl cTpykT
YK-1
crparernueckoro IuiaHa. OredecTBeHHas M 3apyOexHas NpaKTHKa IMpaxtnyeckue
1.5 1 2 [K-2
’ COCTaBIICHUSI CTPATErn4eckoro IuiaHa. [IpWHOMIBI CTpaTErn4yeckoro 3aHATHSA TK-3
IUIAHUPOBAHUSL.
Tema: "Cucrema W MeETOABI CTpaTernyeckoro IutaHupoBanHus”. Cucrema VK-1
it TeJIeH  CTpaTeruy ro IUIAHMPOBAaHUS B  3JPaBOOXPAHECHUM. MOCTOSITENbHAs
|6 |moxasareneit crparernueckoro aHMPOBA 37paBOOXpaHe CamocrosiTenbHa: 1 3 K2
" | AHanuTHYeCKHE W TBOPYECKHE METOIABl AaHajiM3a IIpU pa3padoTKe pabora MK-3
CTPaTeTHYECKOTO IIaHa.
Tema: "CopmepxaHue Tmpolecca CTPAaTerHYecKOr0 IUIAHHPOBAaHUS'".
YK-1
1.7 | Crparermueckuii aHaiu3, IeJenojaranue, crpaTerndeckuii  BeIOOp. | JlekunoHHbIE 3aHATHS 1 2 K2
Onenka  3(QQEeKTHBHOCTH  peajM3alid  CTPATerMYeCKHX  IUIAHOB!




KaueCTBEHHbIC U KOJMYECTBEHHbIe KpuTepuu. Ilogxompl K  OLEHKe K3
3¢ PEKTUBHOCTH peau3aliy CTPATErniyecKoro miaHa.
Tema: "Crparerus pa3BuTHs 31paBooxpaHeHus B Poccuiickoii denepannu
Ha rmepuox mo 2025 roma". Llemu, OCHOBHBIC 3aJa4M M IIPUOPHUTETHBIC VK-1
| g |HAUpABICHNS PasBUTHS 31PABOOXPAHCHHT B Poccwiickoii  deneparym. [IpaxTugeckue | 5 K->
’ OcHOBHBIE dTambl M OXKHUIAeMble pe3yabraTsl peanusanuu Crpareruu 3aHATHUS MK-3
pasButus 31paBooxpanenus B Poccuiickoit @enepanunn Ha nepuox 10 2025
roja.
Tewma: "Mertombt CTPaTEern4ecKoro aHamm3a OpTaHMU3aIIH
3npaBooxpaHeHus”. CUCTEeMHBIH MOAXOM B aHAIM3€ OpraHu3alui. AHAIU3 VK-1
norpeduTensckod neHHoctu opranuszauuu. 5 cun Iloprepa. PEST-M CamocrosiTesbHast
1.9 . 1 20 [K-2
aHanmu3.  Marpunst  BCG, McKinsey. SWOT-ananu3.  Ananus pabora TK-3
KOPIIOPaTUBHOU KYJIBTYpPBI OpraHu3aluy. Ananmus 3arpocoB
CTEHKX0J1/1epOoB
Pa3gen 2. TakTHyeckoe IIaHMPOBaHKE B 3IPABOOXPAHEHUH
Bua 3ausitus / Cemectp /| KonmuectBo
Ne HauMeHoBaHHe TeMbl, KPaTKOe CoOAep:KaHue Komnerenuuu
pa6otsbl / popma ITA Kypc 4acoB
Tema: "OCHOBHI TakTH4YECKOTO IUTaHMpoBaHUs". [loHATHE, eI W 3amKadn VK-1
| |TAKTHHECKOro  MUIAHHPOBAHMSL. TpeGoBauusi, mHpenbsBIsIEMble K [Mpaxtryeckue | 5 K2
"7 |raktmueckomy mmany. @DyHKUMH M OCOOCHHOCTH  TAaKTHYECKOIO 3aHATHSA TK-3
TUIAHUPOBAHUS], OPHEHTHPOBAHHOCTh TAKTUYECKOTO TUIaHa
Tema: "[IpuHIMIEI W  METOXBI  TAKTUYECKOTO  IUIAHMPOBAHUSA'.
WutyuTtuBHBIE  MeTOAmBI, rpadMuecKue  METOIbl,  HMHTAIMOHHOE YK-1
2.2 | MonenupoBaHHE, OKCIEPTHBIE CHUCTEMbI, MaTeMaTHUECKHe MOIETH Tpaxmirieckue 1 2 T1IK-2
(MaTemaTHyYecKoe MPOrpaMMHUPOBAHHE, CETEBOE IUIAHMPOBAaHUE U Jp.) B ST [K-3
TAaKTHYECKOM IIJIAHUPOBAHHU.
Tema: "CoctaB m comepkaHme TakTHueckoro mraHa". CrpykTypa
TaKTUYECKOTO IUIaHA, COAEPKAaHUE M alrOpUTM pa3pabdOTKH TaKTHYECKOTO VK-1
53 |TUlaHa  OpraHHMsauyu. Opranmzanuss  paborel 1o  taktudeckomy| CamocrositenbHas 1 30 K2
IUTAHMPOBAHUIO B OpraHM3anyy. MarepraabHO-TEXHHYECKoe obecrieueHne pabora TK-3
MequUUHCKHX. [lepconan u omnara Tpyaa. W3nepikku, nmpuObLIBHOCTH M
peHTabensHOCTh. DUHAHCOBBIN IJIaH.
. YK-1
24 KonTposnbHas pabora. IlepeueHb TeM KOHTPONBHBIX PabOT HpPUBEIAECH B CamocTosiTenbHas 1 5] K2
Ipunoxenun 1. pabora MK-3
VK-1
2.5 [TloaroToBka K IPOMEKYTOUHOI aTTECTALNH DK3aMeH 1 9 [K-2
[K-3

4. ®OHJI OLIEHOYHBIX CPEJICTB

CrpykTypa W comepkaHue (OHAA OIEHOYHBIX CPEACTB U TPOBEICHHS TEKYIIEro KOHTPOJS M IIPOMEXYTOYHOH aTTeCcTalnu
npenctasieHs! B [Ipmnoxennn 1 x pabodeil mporpaMMe TUCIIUTIIHHEL

5. YYHEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. Y4eOHble, HayYHbIe H MEeTOAMYECKHE U3TaHUS

ABTODBI, bubnuoreka /
3amiaBue W3narenscTBO, rom
COCTaBUTENH KonuuectBo
1 Coros C. C. CrpaTernyeckoe IaHNPOBaHKE: HayYHAs Mockaa: JlabopaTopust OBC «YnuBepcureTckas
JTUTEpaTypa kuury, 2010 OMOIMOTEeKa OHIIAIHY»
2 N3zBectus Tomckoro monurexuudeckoro nHetutyta: | Tomck: Tomckuii OBC «YHuBepcureTckas
JKypHaJI MOJIUTEXHUYECKUI OMOMMOTEeKa OHIIANHY»
yHuBepcuret, 1976
3 Kopa6enbaukosa, C. C. | [InanupoBaHue Ha NPESANIPHUITAN: METOTUUCCKUC Cankr-IlerepOypr: CaHkT- 9BbC «IPR SMART»
yKa3aHus [eTepOyprekuit
rOCYapCTBEHHBIN
apXUTEKTYPHO-
CTPOUTENBHBIHN
yuusepcuret, O5C ACB,
2014
4 VYpasnenue: xxypHai Mocksa: U3narenbckuit ObC «YHuBepcurerckas
nom ['YY OubnmoTeka oHIANH)
(F'ocymapcTBeHHBIH

YHUBEPCUTET YIPABICHUS),
2017




ABTOpHI, bnbmmorexa /
3arnaBue W3parensctBO, TOX
COCTaBUTENH KonuuectBo
YipasieHre B COBPEMEHHBIX CHCTEMAX ,2013 3BC «IPR SMART»
Kucener A. A. OCHOBBI CTPATErMueCKOro0 MEHEDKMEHTA U Mockga, bepnun: JIupekr- OBbC «YHuBepcurerckas
CYLIHOCTb CTPaTernuecKoro IIaHMPOBaHKS B Memua, 2020 OMOIMOTEKA OHIANH)Y
OpraHu3alusaX: y4eOHUK
7 ApramoHoBa, I. B., OCHOBBI 5KOHOMHKH 3[paBOOXPAaHEHUS: yueOHOe Kemeposo: Kemepockas 9BC «IPR SMART»
Bboromonosa, H. /1., nocooue rocymaapCTBeHHas
[lunaves, K. B., MeJMIIMHCKAs aKaJeMusl,
Hsoiinos, B. M., 2008
Hapux, I. H., Lutko,
E. A.
8 Crapony6uesa, O. A., |IIpaktukym mo gucrummne «[lnanupoBanne Ha HoBocubupck: 9BC «IPR SMART»
Taresinuna, B. I, MPEATIPUATHIY: YIeOHO-METOAMYECKOE TocoOue HoBocubupckuit
TI/IH_IKOBa, P. F., HHKO, I‘OCY,HapCTBeHHLIﬁ
B. A. TEXHUYECKUI YHUBEPCUTET,
2011
9 Maunsiesa, E. B. Crparernyeckoe ninanuposanue. Yacts 1: yuebnoe | HoBocuOupck: OBC «IPR SMART»
nocobue Hoocubupckuit
rocyAapCTBEHHBIN
TEXHUYECKUH YHUBEPCHUTET,
2010
10 [ Ymakosa, O. A., Crpareruueckoe njuaHupoBanue: yuebnoe nocodbue | Opendypr: OpeHOyprekuit 3BC «IPR SMART»
Wnesarona, O. A., rOCyIapCTBEHHBIN
Heneesa, C. A. yuusepcuret, O5C ACB,
2015
11 [oramoga, U. 1., ITnanupoBaHue Ha MPEANPUATHN: yueOHOe Tocobue | AcTpaxaHb: ACTpaxaHCKHI OBC «IPR SMART»
benuk, A. I1. roCyIapCTBEHHBIN
apXUTEKTYPHO-
CTPOUTENBHBIN
yausepcutet, ObC ACB,
2020

5.2. IlpodeccuonanbHble 0a3bl JAHHBIX U HHPOPMALMOHHBIE CIIPABOYHBIE CHCTEMbI

Koncynerantllimoc CripaBodynas mpaBoBast crcrtema: https://www.consultant.ru/

Baza craructnueckux nanHeix Poccrara http://www.gks.ru/

DenepanbHblii 00pazoBaTebHbIN opTan «koHomuka Commonorus MenemxmenT» http://ecsocman.hse.ru

I'apanT CripaBouHas nmpaBoBas cuctema: https://www.garant.ru/

IenTpanbHbIA HAyIHO-MCCISOBATEIbCKI HHCTUTYT OpraHu3allui U MH(pOopMaTH3aIin 3apaBooxpaneHus: https://mednet.ru/
MuHucTepcTBO 3apaBooxpaneHus Poccuiickoit peneparmu: https://minzdrav.gov.ru/ru

5.3. [lepeyenn MporpaMMHOro odecredeHust

Onepanuonnas cucrema PEJ] OC
LibreOffice

5.4. y‘leﬁHO-MeTO}ll/l‘IECKI/le MaTepuaJibl 17151 06y‘lalOIIIl/IXCﬂ C OrpaHUYE€HHBIMHU BO3MOKHOCTHAMM 3/10POBbA

IIpn HEOOXOAMMOCTH IO 3aSBICHUIO 00YYAIOIIETOCS ¢ OTPAaHHMYCHHBIMHA BO3MOXKHOCTSAMH 340POBbs yUeOHO-METOIUUECKHE MAaTEePUAITbI
HPENOCTaBIAIOTCS B (hOpMax, aJanTHPOBAaHHBIX K OIPAHMYEHHSM 30POBbS M BOCHPHUATHA MH(popManuu. s ML ¢ HapyIICHUSIMH
3peHus: B popme ayauodaiina; B meyaTHOH GpopMme yBENHUeHHBIM MpH(TOM. 11 JIHI] ¢ HApYIICHUAMH CIyXa: B hopMe IEKTPOHHOTO
JOKyMEHTA; B Ie4aTHON ¢opme. [[is uIl ¢ HapyImIeHUSIMHA OIIOPHO-IBUIATEIIFHOTO ammapara: B ()opMe 3JIeKTPOHHOTO JOKyMEHTa; B
neyaTHou opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHME JUCIIUITJINHBI

IMomemenust s BceX BUAOB padoT, MPEIyCMOTPEHHBIX YYEOHBIM IUTAaHOM, YKOMIICKTOBAaHBI HEOOXOOMMOW CHEIHAIM3HPOBAHHON
y4eOHOIT MeOebI0 U TEXHHYECKUMH CPEICTBAMH 00y ICHUS:

- CTOJIBI, CTYJIBS,

- MEPCOHATBHBIN KOMITBIOTEP / HOYTOYK (TMIEPEHOCHOI);

- POEKTOP;

- 9KpaH / HHTEepaKTUBHAS JJOCKA.

IMomemeHust AT CaMOCTOSTEIBHON PabOTHl 00YYAIOIINXCS OCHAIICHBI KOMITBIOTCPHOH TEXHUKOW C BO3MOKHOCTBIO TONKITIOUYEHHS K
cetn "MHTepHET" M1 0OECTICUCHNEM JIOCTYTIA K SJIEKTPOHHON HH(DOPMAIIMOHHO-00pa30BaTeIbHOM cpee.

7. METOAUYECKHUE YKA3ZAHUSA JJIS1 OBYYAIOIIUXCS 11O OCBOEHHUIO JTUCITUITJINHbBI

Meroandeckue yKa3aHHS 10 OCBOSHHIO AUCIUIUIIHEI IpeicTaBieHs! B [Ipunoxennn 2 k pabodeil mporpaMMe TUCIIUIIINHEL




ITpunoxxenue 1

DOoH/] OLIECHOYHBIX CPEJICTB
1. Onucanue nokasaTtenell U KPUTEPUEB OLEHUBAHUS KOMIIETECHIMM HAa pa3IUYHbIX 3Tamax MxX
(bopMHpOBaHHUs, ONTUCAHUE IIKAJ OLICHUBAHUS
1.1 [loka3arenu ¥ KpUTEPUU OLICHUBAHMSI KOMIIETEHIIUI:

3VH, cocrasasroniue
KOMIIETEHITHIO

Tlokazarenu
OLICHHUBAaHUS

Kpurepuu onenuBanus

CpencTBa olleHUBaHUS

VYK-1: CnocoGeH ocymecTBIsITh KPpUTUIECKUI aHAIN3 POOIEMHBIX CUTYyallnii HA OCHOBE CHUCTEMHOTO MOAX0/a,
BbIpa0aThIBaTh CTPATETHIO ACHCTBUH

3 - METOJIUKY
pa3paboTKu cTpaTeruu

OCYIIECTBIICHHE TTOUCKA
1 cbopa HeoOXOoAUMOM

COOTBETCTBHEC npo6neMe
HUCCICIOBAaHUA, IIOJIHOTA U

Bormpocs! k 9k3amMeny
(1-32), xoHTpONIBHAS

pa3BUTHS OpraHU3aIUH | IUTEPATYPHI, COJIEPKATENBHOCTh pabota (1-11), Tectsr
3paBOOXPAaHECHUS HCIIOJIb30BAaHHUE OTBETA; YMEHUE (1-20), noxnamsr (1-
pasIUYHBIX 0a3 JaHHBIX, | IPUBOJIUTH IPUMEPHI; 10), acce (1-7), 3amaum
COBPEMEHHBIX yMeHHue OTcTauBath cBoto | (1-4)
nH(OPMAaLILOHHO- MO3UIUIO; YMEHUE
KOMMYHHKAITHOHHBIX MI0JIb30BaThCS
TEXHOJIOTUH U JOTIOTHUTEIILHOM
r7100aTBHBIX JUTEPaTypOll IpH
UH(OPMALIMOHHBIX MOJATOTOBKE K 3aHATHIM;
PECYPCOB, IPOBEJICHUE | COOTBETCTBUE
cbopa u 06paboTku MIPEJICTABICHHON B
JAHHBIX, HEOOXOUMBIX | OTBETaX MH(OpMALHH
IS pa3paboTKu MaTepuaiaM JEKIUHA U
CTpaTeruu pa3BUTHUS yueOHOM TUTepaTyphl,
OpraHu3aIH CBEJICHUSIM W3
3/IpaBOOXpaHEHUS UH(OPMAaILIMOHHBIX
pecypcoB UHTEpPHET;
MPABUIIBHOCTH PEIICHUS
TECTOB
Y - oCymecTBIATH | BBISBICHHE POOJIEMBI, | COOTBETCTBHUE MpodieMe | Bompocs! k dKk3aMeHy
CTpaTeruuecKoe U | aHATIU3 U ucciaenoBanus; moiaHota u | (1-32), KoHTposIbHAas
TaKTUYECKOE HCIIOJIb30BaHUE COJIEPXKATEIBHOCTD pabota (1-11), Tectsr
TUTAaHUPOBAHHE B | pPa3NMTUYHBIX UCTOYHUKOB | OTBETA; YMEHUE (1-20), moxnamsr (1-
3/1paBOOXpPAaHEHUN uH(popManuu A MIPUBOAUTH IIPUMEPHI; 10), acce (1-7), 3amaun
pa3paboTku yYMEHHUE OTCTauBath cBow | (1-4)
CTpaTEeTHYECKUX U MO3HIINIO; TPABUIBHOCTD
TaKTUYECKUX TJIAHOB peleHus 3a1au.
MEIUITMHCKON
OpraHu3aIu
B -  Meroaukamu | BHIIIOJHEHUE 33/1aHUM, MPABWIBHOCTD Bomnpock! k 3x3ameny

pa3paboTKu cTpaTeruu
Pa3BUTHS OpTraHU3AINT
3/1paBOOXPaHEHUs

peLICHUE MOCTaBICHHBIX
3aJ1a4 B COOTBETCTBHE C
npobaemMoit
UCCIIEIOBAHUS

WHTEPIIPETAIIMU JAaHHBIX,
HOJ'Iy‘-IeHHBIX HpI/I
pelleHnH 3a1a4,
000CHOBAHHOCTH
BBIBOJIOB, MOTYYCHHBIX
IIPY HAITMCAHUH 3CCe

(1-32), koHTpOJIbHAS
pabora (1-11), TecTsr
(1-20), noknamert (1-
10), acce (1-7), 3amaum
(1-4)

[1K-2: Crioco6eH ucnoib30BaTh METO/IBI YIIpaBlIeHUs] OU3HEC-TIPOLIECCAMU OpPTaHU3AIHA
3/paBOOXpaHEHUs, MOPa3/IeICHU, TPOEKTOB




3 - METOJIBI
CTPAaTETUYECKOTO u
TAKTHUYECKOIO

TUTAHUPOBaHMs OU3HEC-
IIPOLIECCOB
OpraHu3anuin
3/1paBOOXPAHEHUS,
MOJpa3/IeJICHU,
IIPOEKTOB

OCYILIECTBJICHHE MTOUCKA
1 cbopa HeoOX0IUMOit
JTUTEPaTypHl,
UCIOJIb30BaHUE
pa3iIuyYHbIX 0a3 JaHHBIX,
COBPEMEHHBIX
MH(pOpPMaIMOHHO-
KOMMYHHKAITHOHHBIX
TEXHOJIOTUH U
J100aTbHBIX
MH(OPMALIMOHHBIX
pEeCypcoB, IPOBEICHUE
coopa u 00paboTKH
JAaHHBIX, HEOOXOIMMBIX
JUISL CTPATETUYECKOro U
TaKTHYECKOTO
TUTAaHUPOBAHUS OU3HEC-
MPOLECCOB OpraHu3alni
3/IpaBOOXpaHEHUS,
MOJIpa3IeJICHUM,
MIPOEKTOB

COOTBETCTBHUE TIpoOIeMe
UCCIJIEJOBaHMsI; TIOJTHOTA U
COJePKATEIbHOCTD
OTBETAa; YMEHUE
IPUBOUTH NIPUMEPHI;
YMEHHE OTCTauBATH CBOIO
HO3ULIMIO; YMEHHE
10JIb30BATHCS
JIOIOJHUTEIbHOMN
JUTEPaTypou Npu
HOJrOTOBKE K 3aHATHUSAM;
COOTBETCTBUE
MPEJICTaBICHHON B
oTBeTax MHpoOpMaUU
MaTepHagam JeKIUHU U
yueOHOM JTUTepaTyphl,
CBE/ICHUSIM U3
MH(}OpPMaLMOHHBIX
pecypcoB MHTepHeT;
[IPABUWJIBHOCTb PEIICHHUS
TECTOB

Bomnpock! k 3x3aMeny
(1-32), koHTpoOJIbHAS
pabora (1-11), TecTsr
(1-20), noxmamer (1-
10), acce (1-7), 3amaum
(1-4)

VY - IpUMEHSATh METO/IbI

BBISIBIICHHE TTPOOIIEMBI,

COOTBETCTBUE MpoOIIeMe

Bormpocs! k 3k3aMeny

CTPaTEru4ecKoro U | aHAU3 U uccienoBanust; nonHota u | (1-32), KoHTpobHAs
TaKTUYECKOT O HCIIOJIb30BAaHUE COZIEPKATEIBHOCTD pabota (1-11), Tectsr
IUTAaHUPOBAHMS B | pa3JINYHBIX UICTOUHUKOB | OTBETA; yMEHUE (1-20), noxnansi (1-
JEATEIIbHOCTH nH(pOpMALUU IS MIPUBOJIUTH TPUMEPHI; 10), acce (1-7), 3amaun
OpraHu3aIuii CTPaTEruuecKoro u YMEHHUE OTCTauBath cBOW | (1-4)
3/paBOOXpaHEHUs TaKTUYECKOTO MO3ULUIO; IPABUIIBHOCTD

IJIAHUPOBAHUS peleHns 3a1ad.

MEIUITNHCKON

OpraHM3alyu
B - METOJAaMHU | BBIITOJIHEHUE 3aJIaHUN, MIPaBWIbHOCTH Bormpocs! k 3k3aMeny
CTPaTErMYECKOro U | peleHue MOCTaBICHHBIX | MHTeprpeTanny 1aHHbX, | (1-32), KoHTposbHAas
TaKTUYECKOTO 3a/1a4 B COOTBETCTBHUE C | ITOJIYYEHHBIX IIPU pabota (1-11), Tectsr
YIIPaBJICHUS npobaemMoit pEIlIeHNN 3a1ad4, (1-20), moxnansi (1-
opraHusaruei UCCIIEIOBaHUS 000CHOBAHHOCTh 10), acce (1-7), 3amaun
3/paBOOXPaHEHUS BBIBOJIOB, ITOJTYYEHHBIX (1-4)

IIPpU HAITUCAHUH ICCC

ITK-3: CnocoOeH olieHUBaTh BHEIIHIO CPE/ly OpraHU3alliy 3JpaBOOXPAHCHUS, OI[CHUBATH 3()()eKTUBHOCTD
BHCAPCHUA HOBBIX OPraHMU3allMOHHBIX TEXHOJIOTHH B ACATCIIBHOCTh OpTraHru3aluy 3paBOOXpaHCHHA,
TUTAHUPOBATH MOTPEOHOCTH OPraHU3AIMH 3/[PABOOXPAHEHHS B pecypcax, MIaHUPOBATh, KOOPIUHUPOBATh U
KOHTPOJIHMPOBATh (HPUHAHCOBO-XO3SIUCTBEHHYIO JCSTEIBHOCTh OPraHU3aIMH 3IPABOOXPAHCHUS

3 - MeToabl
BHEIITHEH

OpraHu3aIyu
3JIpaBOOXPAaHCHUS

OLIEHKU
cpesl

OCYIIIECTBIICHUE MTOUCKA
1 cOopa HeoOXOoAMMOM
TUTEPATYPHI,
WCIIOJIb30BaHNE
pa3IUYHbIX 0a3 JaHHBIX,
COBPEMEHHBIX
MH(pOPMAIMOHHO-
KOMMYHHKAITHOHHBIX
TEXHOJIOTHMI U
I00aTBHBIX

COOTBETCTBUE ITpobIEME
UCCIIEIOBAHMSI; TIOJTHOTA U
COZIEpPKATEIBHOCTD
OTBETA; YMCHHE
IIPUBOAUTH IIPUMEPHI;
YMEHHUE OTCTANBATh CBOIO
MO3UIUI0; YMEHUE
II0JIB30BATHCS
JIOTIOJIHUTEIIbHOMN
JUTEPATYpPOH Npu

Bormpocs! k 9k3aMeHy
(1-32), koHTpOIBbHAS
pabota (1-11), Tectsr
(1-20), moxnamsr (1-
10), acce (1-7), 3amaum
(1-4)




MH(POPMaLIMOHHBIX MOJrOTOBKE K 3aHATUSAM;
pECYPCOB, IPOBEJIEHUE | COOTBETCTBUE
coopa u 00paboTKH MIPEACTABICHHON B
JAHHBIX O BHEIIHEH oTBeTax MHpoOpMaIUu
cpene MeULUHCKON MaTepHagam JeKIUU 1
OpraHu3anyuu yueOHOU IUTEpaTyphl,
CBE/ICHUSM U3
MH(POPMALIMOHHBIX
pecypcoB MHTepHeT;
IIPABWJIBHOCTb PELICHUS
TECTOB
v - OLICHUBATh | BBISIBJICHUE MPOOJIEMBI, | COOTBETCTBHE Ipodiieme | Bompock! k sk3ameny
BHEIIIHIOO cpeay | aHalu3 U uccienoBanus; noHoTa u | (1-32), KoHTpobHAs
OpraHu3anyuu HCIIOJIb30BAaHUE COZIEPKATEIBHOCTD pabora (1-11), Tects
3JIpaBOOXPAaHEHUS pa3IUYHBIX HCTOYHUKOB | OTBETA; YMEHUE (1-20), moxnansr (1-
nHbOpMAaIHY IS IPUBOJUTH IPUMEPHIL; 10), acce (1-7), 3amauu
OLICHKHU BHEIIHEH Cpe/ibl | yMEHUE OTCTauBath cBow | (1-4)
OpraHu3aluu MO3ULUIO; TPABUIIBHOCTD
3JIpaBOOXPaHEHHUS pelLeHus 3a1au.
B - HaBBbIKaMH | BBITIOJIHEHUE 3a1aHUH, MPABUIBHOCTD Bomnpocs! k 3x3ameny
UCIOJIb30BAHUSA pelIeHHE TOCTABJICHHBIX | HHTepIpeTaunn AaHHbX, | (1-32), koHTposbHas
pe3y/ibTaTOB aHAJIW3a | 3a/1a4 B COOTBETCTBUE C | ITOJYYEHHBIX IIPU pabota (1-11), Tectsr
BHEIIIHEH cpenbl | mpooiieMoi pEIICHUH 3a/1a4, (1-20), noxnansr (1-
OpraHu3aluu HCCIIEIOBaHUS 000CHOBAHHOCTh 10), acce (1-7), 3amauu
3IpaBOOXPAaHEHHUs] B BBIBOJIOB, TOJTY4E€HHBIX (1-4)
CTpaTEeruuecKkom u IIPYU HAIIMCAHUU 3CCe
TaKTUYECKOM
IUIAaHUPOBAHUU ee
JESTEIbHOCTH

1.2 IIkansl OlleHUBAHUS:
Texkymuii KOHTPOJIb YCIIEBAEMOCTH M IMPOMEXKYTOYHAsl aTTECTallds OCYIIECTBISIETCS B paMKax

HaKOMUTENIbHOH OamibHO-peHTHHIOBOM crucTeMsbl B 100-0amibHOM 1IKae.

84-100 6anoB (OLIEHKAa «OTIUYHOY);

67-83 GaToB (OIICHKA «XOPOIIIO»);

50-66 6ai10B (OLIEHKA «YIOBIECTBOPUTEIHLHOY);
0-49 6amioB (OIICHKA «HEYIOBICTBOPUTEILHOY).

50-100 GamnoB (3a4TeHO);
0-49 6annoB (He 3a4TEHO).

2. TumoBsie KOHTPOJIBHBIC 3alaHUA WA UHBIC MAaTCpUallbl, HGO6XOI[I/IMBIG JJI1 OCHKH 3HaHHfI,

YMEHHM, HaBBIKOB U (MJIM) OMbITA JIEATEIbHOCTH, XapaKTEPU3YIOIIUX 3Talbl ((OPMUPOBAHUS KOMIIETEHIIUH
B IIpOIlecCe OCBOEHUS 00pa3oBaTeIbHON MPOTrPaAMMBI

oakrwndE

BOHpOCLI K 3K3aMCHY

HpeI/IMYH_ICCTBa CTPATCTUUCCKOTO IIJIAaHUPOBAHUA.

Tunomorus CTPATCTUYCCKOI'O IJIaHWUPOBAHMA.

Turnsl CTPATCTUYCCKOI'O INITAHUPOBAHHUA IO CTCIICHU HCOIIPEACIICHHOCTH.
Twumer CTPATCTUYCCKOr'o IJIaHUPOBAHHUA 11O BpeMeHHOﬁ OpHCHTAlUH.
Tunomgorus CTPATCTUYCCKOI'O INITAHUPOBAHUS 10 TOPHU3OHTY IIJIAHUPOBAHUA.
PeaktuBHOEC CTPATCTUYCCKOC IIJIAaHUPOBAHUEC



7. VIHaKTMBHOE CTPATErMYECKOE MIAHUPOBAHNE

8. IlpeakTHBHOE CTpaTernyeckoe MJIaHUPOBAHUE

9. HHTepakTUBHOE CTPATETHYECKOE IUIAHUPOBAHHE

10. Honrocpo4Hoe, cpeJHECPOUHOE, KPATKOCPOUHOE CTPATErMUECKOE TNIAHUPOBAHKE

11. OcobeHHOCTH CTPATETHUECKOTO TUTAHUPOBAHHUSL.

12. Onpenenenue MuUccUu OpraHU3alMK 3paBOOXPaHEHUs, €€ Lesel 1 3a1au.

13. AHanu3 U OIleHKa BHEUIHEH ¥ BHYTPEHHEH Cpeibl OpraHu3aliy 3paBOOXPAHECHHUS.

14. Ananu3 BUAOB CTpaTeruii OpraHu3anuil 31paBoOXpaHeHMsL.

15. ®opmupoBanue, OIEHKA U BBIOOP CTPATETHH.

16. CocraBnenue crparernueckoro miaHa. KoppektupoBka crpaTeruueckoro IiaHa.

17. XapakTepuCTUKH CTPATErn4eCKOro MIaHUpPOBAHUS.

18. Bugpl CTpyKTyp CTpaTeruuyeckoro IiaHa.

19. OteuecTBeHHas u 3apyOerkHas MPAKTUKA COCTABICHUS CTPATETHYECKOTO IJIaHA.

20. [IpyHUIMOBI CTPATETNYECKOTO MJIAHUPOBAHUS.

21. Cucrema mokaszaTesneil cTpaTernyeckoro MmIaHUPOBAHUS B 3/JpaBOOXPAHEHHUH.

22. AHaIIMTUYECKUE U TBOPUYECKHUE METO bl aHAJIN3a IPU Pa3pabOTKe CTPATErHYECKOro IJIaHa.

23. Ctparernueckuii ananms, 1enernojaaranie, CTpaTerniecKuii BEIOOP.

24. Ouenka 3(h)(peKTHBHOCTHU pealin3aluy CTPaTerHueCcKuX IIaHOB: Kaue€CTBEHHbIE U KOJIMUYECTBEHHBIE
KpUTEPUHU.

25. [Tonxozs! K oeHKe 3(h(PeKTUBHOCTU peann3aluy CTPAaTernyecKoro miaHa.

26. Ctparerust pa3BuTHs 31paBooxpaneHus B Poccuiickoit @enepannu Ha nepuon a0 2025 roxa.

27. MeTozpl CTpaTerMyeckoro aHajinu3a OpraHu3aliy 3IpaBoOOXPaHEHHs.

28. [lonsTure, 1eNH U 3312491 TAKTUYECKOTO IIIIAHUPOBAHMUSL.

29. TpeboBaHus, MpeIbsBIAEMbIe K TAKTUYECKOMY IIIaHY.

30. ®yHKIMKM ¥ OCOOEHHOCTH TAKTHYECKOTO IUTAHUPOBAHMS, OPHUEHTHPOBAHHOCTH TAaKTHYECKOTO
IUIaHa.

31. [IpyHIMTIBI ¥ METOJIBI TAKTHYECKOTO TUTAHUPOBAHHMS.

32. CocTaB U cojiepKaHue TAKTUYECKOr'o IJIaHa.

Kpurepun onieHuBanus:

oleHKa «oTIn4HO» (84-100 0aioB) BEICTABISETCS, €CIIM M3JI0KEHO TPABHIBHOS TOHMMAaHKE BOMPOCa U
JlaH UCUEPIIBIBAOIINI Ha HETO OTBET, COJIEPKAHUE PACKPBITO MOJHO, PO ECCHOHATIBHO, IpaMOTHO. OTBET
MTOKA3bIBAET, YTO CTYJEHT YCBOMJI B3aMMOCBSI3b OCHOBHBIX MOHSTHHA AUCUMIUIMHBI B MX 3HAYEHUM IS
npuobperaemoir mpodeccuu, MPOSBUI TBOPUECKHE CIOCOOHOCTH B IOHMMAaHUM, W3JIOKEHUH U
UCIOJIBb30BAHUU Yy4EOHO-NPOrPaMMHOI0 MaTepuana; IMO0Ka3ajl BCECTOPOHHEE CHCTEMAaTHYECKOe 3HAHUE
y4eOHO-ITPOrpaMMHOI0 MaTepuaia, 4eTKO U CaMOCTOSTeNbHO (0e3 HaBOJAIIMX BOMPOCOB) OTBEYasl Ha
BOIPOC OMJIETA; 3aJa4a pelIeHa BEPHO, PE3YJIbTaThl HHTEPIPETUPOBAHBI BEPHO;

OIIeHKa X0po1o» (67-83 OaIoB) BBICTABISETCS, €CITH U3JI0KEHO MPABIIBLHOE TIOHUMAaHUE BOMIPOCa, TAHO
JI0OCTaTOYHO MOJAPOOHOE OMMCAHHWE NPEIMETa OTBETa, NMPUBEAEHBI M PACKPBITHI B TE3UCHOW (opme
OCHOBHBIE TOHSTHS, OTHOCSALIMECS K ITPEIMETY OTBETA, OIIMOOYHBIX MOJ0KEeHUH HeT. OTBET MOKa3bIBaET,
4TO CTYJEHT IM0Ka3aj IOJHOE 3HAHHWE Yy4eOHO-IPOrpaMMHOIO MaTepuana, I'PaMOTHO U IO CYLIECTBY
OTBEYaJ Ha BOMpoc Owiera W HE JONMyCKaJl MHpPHU OSTOM CYIIECTBEHHBIX HETOYHOCTEW; IoKa3al
CUCTEeMaTUYEeCKUI XapaKTep 3HaHUH MO0 AUCLUUIUIMHE U CIIOCOOEH K MX CaMOCTOSITEIbHOMY TOIMOJIHEHUIO U
OOHOBJICHHMIO B XOJI€ AajibHelIe y4eObl 1 mpodecCHOHATBHON AesATETbHOCTH; 3a/1a4a pellieHa BEepHO,
Pe3yNbTaThl HHTEPIPETUPOBAHBI C HEOOIBIIMMU HETOYHOCTSAMU;

OLICHKA «YAOBJIETBOPUTENBHO» (50-66 0annoB) BHICTABISIETCS CTYACHTY, OOHApYXXHBIIEMY 3HAaHUE
OCHOBHOT'O y4eOHO-IIPOrpaMMHOI0 Marepuana B 00beMe, HeOOXOAMMOM s JajbHEWIIed ydeObl U
npeacTosiel padoThl Mo Mpodeccu, COpaBIIONIEMYCsS ¢ BBHIIIOJHEHUEM 3aJaHUl, MPETyCMOTPEHHBIX
MIPOrpaMMOii; TOMYCTUBIIEMY HETOYHOCTH B OTBETE U MPH BHINOJHEHUH 3K3aMEHALMOHHBIX 3aJJaHUil, HO
oOnajalomuMi  HEOOXOJUMBIMH  3HAHMSMM  JUIs  MX  YCTpPaHEHHs  TOJ|  PYKOBOJACTBOM
npernojaBaTesisi; 3ajadya pelieHa BEepHO, pPe3yJabTaThl HHTEPIPETHUPOBAHBI C  CYIIECTBEHHBIMU
IIOTPEIIHOCTSIMY;



OlLIeHKa Hey0BJIeTBOpHUTENbHOY (0-49 OaJIoB) BRICTABIISICTCS CTYACHTY, OOHAPYKUBIIEMY CYIIECTBEHHBIC
poOesbl B 3HAHUAX OCHOBHOTIO Y4e€OHO-IIPOTPaMMHOIO MaTepHala, JOMYCTHBIIEMY HMPUHUUIHAIbHBIC
OomKMOKH B BBINOJHEHUM MPEIYCMOTPEHHBIX NPOrpaMMON 3alaHHif; JaBIIEMy OTBET, KOTOpPBIH He
COOTBETCTBYET BOIIPOCY IK3aMEHAIIMOHHOT0 OMIleTa; 3a/1aya He pellieHa.

TeMbl KOHTPOJIBHBIX paboT
1. CymHocTh CTpaTernyecKkoro IJIaHUPOBAHUS U CTPATErMUECKUX PEIIEHUIN B OpraHu3aluu
3paBOOXpaHEHUs
Opranu3zanys cTpaTeruueckoro IIaHUPOBAHUS B 3[paBOOXPAHEHUH.
Muccus u cTpaTern4eckue Leiau B 34paBOOXPAHCHUN.
4. Amnanu3 BHEIIHEW Cpebl OpraHu3alyu 3/paBOOXPAHEHUS U €r0 POjb B CTPATETMYECKOM

wmn

IUTAHUPOBAHMH.

5. ®daktop oTpaciaeBoil KOHKYpeHIMH U Mozeiab M. Iloprepa u ero ponb B cTpaTernyeckom
IUTAHUPOBAHMH.

6. Meroauka pa3pabOTKU CTPATETHUECKOTO TUIaHA B 3[[PABOOXPAHCHHH.

7. Metoa ka pa3pabOTKU TAKTUYECKHX IJIAHOB B 3/JpaBOOXPAHEHUU.

8. OmeHka ® KOHTPOJIb CTPATETHYECKOrO0 M TAaKTHYECKOTO IUIaHA OpraHU3aluu
3/IpaBOOXpaHEHHUSI.

9. llenu, 33129 ¥ pe3yJIbTATHI PEATH3AINH HAIMOHATLHOTO MPOEKTA «3I0POBBE.

10. MeTobI CTPaTEru4ecKOro MiIaHUPOBAHUS.

11. CucreMHbIN TOAXOM K CTPATETHYECKOMY U TAKTUYECKOMY IJIAHUPOBAHUIO.
Kputepuu oniennBanus:
- «3auteHo» (50-100 6amioB) BHICTABIISETCS O0yYaIOMEMYCs, €CIM B KOHTPOJIBLHON paboTe 000CHOBaHA
aKTyaJlbHOCTb T€MBI, CYIIIHOCTh TEMBI, B [I€JIOM, PACKPBITa; TOYYCHHbIE BBIBOJbI 00OCHOBAHBI;
- «ue 3auteHo» (0-49 GamioB) BeICTaBIsIETCs 00yJaIOMIEMYCS, €CIIA COIePKAaHNE KOHTPOJIbHON pabOThI HE
COOTBETCTBYET TEM€, UCIIOJIb30BAHBI HEAKTYAIbHbBIE IaHHEIE.

TecTnl

1.OcHOBHBIMH HaIIpaBJICHUSIMU aHAJIA3A CPENIbI OPTaHU3ALNHN 3PABOOXPAHEHMS SIBIISFOTCSL:

a) aHaJIM3 KOHKYPEHTHBIX PEUMYILECTB OpraHU3alllH;

0) aHaIM3 MaKpOOKPYKEeHHUs (BHELIHEH cpe/ibl) OpraHu3alluy;

B) aHaJIU3 HEMIOCPEJCTBEHHOTO OKPYKEHHUS;

T') aHaJIM3 BHYTPEHHEH cpeJibl OpraHu3alum.

2.BHemrHss cpea MEAUIIMHCKOTO YUPEXKACHUS — ITO:

a) (GakTophbl, YCIOBHs, CHIIBI U CYOBEKTHI, BIUSIOIINE HA PACXOJ PECYpCOB, PUCKHU, 3()(HEKTUBHOCTH U
OOlIyI0 CHUTyallMl0 B MYHHUIMIAJIbHOM OOpa3oBaHWM, OTPACIH, NPEANPUATAHM U T.I. HU3BHE, U HE
NpUHAAIEKAIME JAHHOMY MYHHIIUIIATbHOMY 00pa30BaHHIO, OTPACIIH, IPEIIPUSATHIO;

0) COBOKYIIHOCTb aKTHBHBIX CYOBEKTOB M CHJI, JECHCTBYIOIIMX 3a UX IpeaeiamMH, He MOJaroIIuXcs
KOHTPOJIIO CO CTOPOHBI OPTaHU3alMH U BIMSIOIINX Ha €€ BO3MOKHOCTH yCTaHABIUBATh U MOAJIEPKUBATH
OTHOIIEHHUS C CYyObEKTaMH BHEIIHErO OKPY>KEHHUS JIJIsl IOCTHIKEHHUSI CBOMX CTPAaTErMUeCKUX Liesei;

B) KOMIIOHEHTbI MaKpocpe/ibl, HHQPACTPYKTYpbl pETUOHA U MUKPOCPEbl (PUPMBI, OKa3bIBAIOIINE MIPSIMOE
WM KOCBEHHOE BIIMSIHUE HA YCTOWYUBOCTD, 3 (HEKTUBHOCTh U KOHKYPEHTOCIIOCOOHOCTh (PUPMBIL;

I') BCE BBIIIENIEPEUNCIIEHHOE BMECTE B35TOE.

3.OCHOBHBIMU HaIPaBJICHUSIMU aHAJIN3a CPeJlbl OPraHU3alUuU 3PABOOXPAHEHHUS SIBIIIOTCS:

a) aHAJTN3 KOHKYPEHTHBIX MPEUMYILECTB OpraHU3alUY;

0) aHAJIN3 MAaKpOOKPYKEHHUsI (BHELITHEH cpe/ibl) OpraHu3aluy;

B) aHAJIN3 HEMIOCPEJCTBEHHOTO OKPYKEHMUS;

I') aHAJIU3 BHYTPEHHEN CpeJibl OpraHu3alllu.

4.BHewHsAs cpeia MEAUIIMHCKOTO YUPEXKIEHUS — 3TO:



a) (GakTophl, YCIOBHS, CHJIBI U CYOBEKTHI, BIUSIONINE HA PACXOJ PECYpCOB, PUCKHU, d()(HEKTUBHOCTH H
O0IyI0 CHUTyallUI0 B MYHMLIMIIQIBHOM OOpa3o0BaHMHU, OTPACIM, MNPEANPUATHM M T.I. HU3BHE, U HE
MpUHAAIEKAINE JAHHOMY MYHHIIMIIATBHOMY 00pa30BaHHIO, OTPACIH, IPEIIPUATHIO;

0) COBOKYIIHOCTb AaKTHBHBIX CYOBEKTOB M CHJI, JEHCTBYIOIIMX 3a HX IpeleslaMd, He IOAJA0IIUXCS
KOHTPOJIIO CO CTOPOHBI OPTaHU3AIMH U BIUSIOMIMX HAa €€ BO3MOKHOCTH yCTAHABIMBAThH U MOJICPKUBATD
OTHOILIECHMS C CyOBEKTaMH BHEIIHEr0 OKPYKEHUsI UIs JOCTHKEHHUS CBOMX CTPaTErHuecKuX LeleH;

B) KOMIIOHEHTBI MaKpoCpeibl, HHYPACTPYKTYphl pETUOHA U MUKPOCPEb! (PUPMBI, OKa3bIBAIOIINE MPSIMOE
WJIA KOCBEHHOE BIIMSIHME Ha YCTOMUUBOCTD, 3()(hEKTUBHOCTh M KOHKYPEHTOCIIOCOOHOCTh (PMPMBI;

T') BCE BBIIICTIEPEUHCICHHOE BMECTE B3STOE.

5.AHanu3 BHEIIHEH cpelibl OpraHu3aluy 31paBOOXPAHEHUs IPEJICTABIIsAET COOO0M:

a) pasJIoKEHHE IIETIOT0 Ha JIEMEHTHI U MOCIIEAYIOIIee YCTAHOBIEHUE B3aUMOCBSI3€i MEXTy HUMH C LEJIbIO
IIOBBIIIEHUS] KaueCTBa MIPOrHO3UPOBAHMSI, ONTUMH3AIMHU, OOOCHOBAHUS, IJIAHUPOBAHUS U ONEPATUBHOIO
yIIpaBJICHUS pealin3alueil yIpaBIeHYeCKOro pElIeHuUs IO Pa3BUTHIO 00BEKTA;

0) mporuecc pacuieHEHHsl 1IeJI0r0 Ha YacTH; BKIIOYEH BO BCE aKThl MPAKTHYECKOI'O U MO3HABATEIBHOIO
B3aMMO/ICVCTBUS OpraHu3Ma CO CPEAON;

B) IPOLECC, OCYLIECTBIAS KOTOPBHIH MOXKHO YCTAaHOBMTH BIMSIOIIME Ha Hee H3BHE (PaKTOPBI, YTOObI
OIIPEICIUTH BO3MOKHOCTH U YTPO3HI;

I') KOMIUICKCHBIH aHajin3, MMEIOLIMM CBOEH LeNbl0 BBISBIECHUE CIAObIX U CHJIBHBIX CTOPOH (DPUPMBI
(cTpaHbl), €€ BO3MOKHOCTEHN U yrpo3 €€ MOJIOKEHUIO Ha PHIHKE.

6.AHanu3 BHyTpeHHEH cpelibl 1e4eOHOro yupesKaeHHs IPEICTaBIsAeT CO00N N3yueHHe:

a) MapKeTUHTa, (PMHAHCOBOTO COCTOSTHHS ¥ IPOM3BOJICTBA OPraHU3ALINY;

0) JIFOJICKUX PECYpPCOB, UMHJIXKA, KYJIbTYpbl OpraHU3al1H;

B) PBIHKA, TIPOJIBUKECHUS TOBAPA;

I') BCE BBIIIENEPEUUCICHHOE BMECTE B35TOE.

7. KOHKYpeHTHO€E TPEUMYIIIECTBO JIEYEOHOI0 YUPEKACHUS — ITO:

a) IPEeUMYLIECTBO OpraHU3alMy 0 OTHOILEHHIO K IpYTUM (UpMaM JJaHHON OTpaciau BHYTPH CTPAHBI U 3a
ee mpeesiamMu;

0) Ooppba MexXIy CcOUUATbHBIMU CyOBEKTAaMHU, MPEXKIE BCEro KiaccaMHu 3a JIyYIlde YCIIOBUS
CYIIECTBOBAHHUS, B TOM YHCIIE 32 O0JIee BBITOJHBIC YCIOBHS MPOU3BOJICTBA U COBITA TOBAPOB U MOIyUYEHHUE
HauBBICIIEH MPUObLIY;

B) 3aBO€BaHUE 0oJiee MPOYHBIX O3HIINI Ha PHIHKE 110 CPABHEHUIO C KOHKYPEHTAMU;

T') BCE BBIIIENIEPEUUCICHHOE BMECTE B3SITOE.

8. IlepeHoc 1eHTpa BHUMaHUS BBICIIETO PYKOBOJICTBA (PUPMBI Ha OKPYKEHHE C LENbI0 CBOEBPEMEHHOTO
pearupoBaHMs Ha MPOUCXOASIIME B HEM U3MEHEHHsI XapaKTepeH /s epexo/ia oT:

a) TeKYyIIero IIaHUPOBAHUS K JIOJITOCPOYHOMY;

0) cTpaTeruueckoro MIAHUPOBAHUS K CTPATErHYECKOMY YIIPaBIICHUIO;

B) JIOJITOCPOYHOTO TUTAHUPOBAHHSI K CTPATETHIECKOMY.

9. Muccust opranuzaiuu choOpMyIHpOBaHa ciexyomuM oOpa3oM: «OpraHuszalnus CyIIECTBYET JUIs
MIPOU3BOJICTBA TOBAPOB M YCIIYT C IENBIO TOTYYCHHUS JOX0a OT UX peanu3anum». Takas GopMyIHpoBKa
MHUCCHHU XapaKTepHa JUIsL:

a) CTPATEruuecKoro yrnpapJeHUS;

0) onepaTUBHOIO YIPABICHMUS;

B) 000OMX BUJOB YIPaBJIEHUSI.

10. Yto siBAsieTcss XapaKTEPHBIM JUIsI MEHEKEPOB MPH CTPATETHYECKOM YIIPaBICHUU:

a) OpUEHTAIUS BHYTPh OpTaHU3aINH;

0) nouck nyteit 6osee F3PPEKTUBHOTO HCIIOJIB30BAHHS PECYPCOB;

B) MTOMCK HOBBIX BO3MOYKHOCTEH B KOHKYPEHTHOU OOphOe;

I') OTCJIEKHBAHUE U aJJaNTalUs K U3MEHEHHUSM B OKPY)KEHUH;

J1) OpUEHTAIMS Ha BHEITHIOK CPEeIy

11. D¢ddexTuBHOCTD NEATENBHOCTH W YNPABICHHS MPEINPUATHEM ONpeAessieTcs NPUOBUIBHOCTBIO U
paMOHATFHOCTHIO HCIIOJIB30BaHUS TPOM3BOJCTBEHHOTO IMOTEHIMana. Takas orneHka 3(dQekTuBHOCTH
XapakTepHa JUIs:



a) CTPATEru4ecKoro yrnpasJeHUS;

0) onepaTUBHOTO yIPABIICHHUS;

B) TEKYLLETO yIPaBJICHHUS.

12. Opranu3zanus, UCIONB3YIONIAs CTPATETUUYECKOE YIIPaBIICHUE, FIAHUPYET CBOIO ACSITENIbHOCTh UCXOMS
U3 TOTO0, YTO:

a) OKpy)XeHHUE He OYJET U3MEHSIThCS;

0) B OKpY>XEHHUHU He OyJeT MPOUCXOIUTh KaueCTBEHHBIX H3MEHEHUI;

B) B OKPY>KEHHUHU MTOCTOSIHHO OyyT MPOUCXOUTH U3MEHEHHUSI.

13. IIpu cTpaTerudyecKkoM yrIpaBICHUH IUIAaHBI OPraHU3aIMN:

a) Mpe1yCMaTPUBAIOT TOJILKO KOHKPETHBIE IEUCTBUS B HACTOALIEM U OyIyIIEeM;

0) 6a3upyIOTCS HA YETKO M3BECTHOM M HEU3MEHHOM KOHEYHOM COCTOSHUU;

B) GUKCHUPYIOT kKejlaeMoe B OyIyIleM COCTOSIHUE OpraHU3allHH;

I') O3BOJISIFOT OPraHU3allui PearupoBaTh Ha U3SMEHEHUSI B OKPYKEHUH.

14. Onpenenenue cTerneHrn KOHIEHTPAMU MPOoAaX U NpuObLIeii (upMbl B OHOIM CTpaTernyeckoil 30He
XO3SIICTBOBAHUS IOMOTAET:

a) OIICHUTh CTPATETUYECKYIO YSI3BUMOCTH (PUPMBI;

0) oueHUTH A3PPEKT CHHEPTHH;

B) OCYIIECTBUTH OaJaHCHpPOBAaHHE CTPATETMYECKUX 30H XO3AKMCTBOBAHUS HA PA3IUYHBIX CTaIUsIX
KU3HEHHOTO LIMKJIA.

15. bonbmas 3¢GheKTUBHOCTS Tpyda BCIEICTBHUE CIEUUANM3AlUMU MO BHAAM H MeToJaM paloThl,
TEXHOJIOTUYECKUX MHHOBAIMI B MPOU3BOACTBEHHBIX MPOIIECCaX, ONTUMAIbHON 3arpy3Ku 000pyJ0BaHMs,
0oJ1ee MOJIHOTO UCTOIb30BaHUS PECYpPCOB, BHEIPEHUS HOBBIX KOHIEMIINI ToBapa sBIseTcs 2P PeKTom:

a) MacuiTada IpoOu3BO/ICTBA;

0) KpHBOM OIIBITA;

B) MaciTada qesiTeIIbHOCTH;

') CHHEpT U

16. KakoBa mociieoBaTeIbHOCTh JICHCTBHHA B PAMKAX CTPATErHYECKOTO yIIPaBICHHS?

a) ompeJesieHre 1eseld — onpeAeNieHue MUCCUU — BBIOODP CTpaTeruu;

0) BBIOOp CcTpaTeruu — ONpeesiCHHe MUCCUU — OMPE/IeNICHHE [eNIeH;

B) OIpejieNIeHNe MUCCUN — ONpeJieNIeHHe 1eJiel — BBIOOp CTpaTeruy;

T') OMpe/ieSIeHHe MUCCUHM — BBIOOP CTpaTEruu — OMpe/IeIICHUE TIENIEH.

17. K «kaxoit cocraBmstomert SWOT-ananuza oOTHOcHTCS —clenyromuii  Habop TMoOKasarened,
XapaKTEepU3yIOIIMUX MOJ0KEeHHe (UPMBbL: 1) Xopomias pernyTauus; 2) paclIMpeHUe MPOU3BOJCTBEHHOU
IuHUM; 3) BepTUKaJbHAas MHTErpauvs; 4) yAOBIETBOPEHHUE CBOMM IIOJOKEHHUEM OTHOCHUTEIIBHO
KOHKYPUPYIOIUX (PUPM:

a) CUJIbHBIE CTOPOHBI;

0) ciabble CTOPOHBIL;

B) BO3MOXKHOCTH;

T') yTPO3BI.

18. Boibepere HOMepa MpaBUIbHBIX OTBETOB. MeTO/1bl pa3pabOTKHU IJIAHOB:

a) BrouKeTHBIN METOT,

0) AHATUTHICCKUN METO]T;

B) banancoBsiil MeTox;

r) MeTos1 HEeHOPMHUPOBAHHOCTH;

Z[) MaremMaTnaeckue MCETO/JbI INIaHUPOBAHUA.

19. Bubl 11aHOB 110 HAIPABICHHUSIM JICATEIbHOCTH:

a) [itan mpon3BOACTBA;

0) I1nan cObITa;

B) CTpaTerndeckuii miaH;

r) [Iman MapkeTuHra;

1) GHHAHCOBBIH IUIAH;

e) Kagposelii nnan;

%) TakTH4ecKuii TUIaH.



20. Kakum 00pa3oM Jtyuiiie oneHHBaTh 3¢ (HEKTUBHOCTD Pa3padOTaHHBIX IJIAHOB?

a) Uepes cucteMy HaTypadbHBIX U (DMHAHCOBBIX MTOKA3aTeIeH

0) Uepes cucTeMy HAaTYpalIbHBIX U CTOMMOCTHBIX IOKa3aTesei

B) Uepes cuctemMy 0a3UCHBIX U MHIIEKCHBIX K03()HIIMEeHTOB.

WNHcTpykius 1o BeINoMHEHKIO. BpiOepuTe 0JIMH UM HECKOJIBKO MPaBUIILHBIX OTBETOB.
Kpurepuu onenuBanus:

17-20 6anoB BBICTABISETCS, €CIU CTYIEHT OTBETUI npaBmiibHO Ha 100-85% 3ananmii Tecra;
13-16 GannoB, ecnu CTyACHT OTBETHII Ha 84-69 % 3amaHuii;

10-12 Gamos, ecnu cTyaeHT oTBeTH Ha 68-50% 3amanuii;

0-9 GannoB, eciu CTYIGHT OTBETHII MeHee, 4yeM Ha 50 % 3amaHuid.

TeMbl TOKIA0B € Tpe3eHTANE
. Crelikxonaepbl MEAULIMHCKON OpraHU3aliy.
. CoBpeMeHHbIe 1T0AX0/Ibl K (OPMYITUPOBKE MUCCHH U CTPATETMUECKUX LeJIed B 3paBOOXPaHEHUU.
. llenenonaranue ¢ yuerom npuHuunos SMART.
. Cuctema ympasiieHHsl IPOEKTaMH CTPATErHYECKOr0 pa3BUTHS B 3/IpaBOOXPAHEHUH.
. CucTeMHBII TOJIX0/1 B aHATIN3€ OpraHU3aUU 3IPAaBOOXPAHCHHUS.
. AHanmM3 NOTPeOUTENbCKOM LICHHOCTH OpraHU3aluy 3IpaBOOXPAaHEHHU.
. AHanu3 BHEIITHETO OKPY)KEHUS OpraHu3amuu 3apaBooxpancaus (PEST-ananus).
. AHanM3 3anpoCcoOB CTEHKXOJIIEPOB.
9. AHanm3 CHIBHBIX U CIIA0BIX CTOPOH, BO3MOXHOCTEH 1 yrpo3 (SWOT-ananus).
10. Muccus, BuieHHe, LiefieBasi MOAEIb OpraHU3aluy 3paBOOXPAHEHUs], CTPATETMUECKUE IPUOPUTETHI.
OOyuaronmiicss MOXET MOJIrOTOBUTH HE 00JIee ABYX JOKJIAI0B C TPE3CHTAIIUCH.
Kpurepuu onieHuBaHus OHOTO JOKJIAAA C Mpe3eHTaluei:
10-8 GayoB BBICTABIISIETCSI OOYUYAIOMIEMYCSI, €CITH OH MEPEUYHCISET BCE CYIIECTBEHHBIE XapaKTEPUCTUKU
0003HAYEHHOTO B BOIPOCE IpeIMeTa M BO3MOXHbBIC BapUaHThl JAJbHEHIIEro pa3BUTUS pELLCHHS
pOOIIEMBI, €CITH ATO BO3MOXKHO;
7-5 OamioB, eciad OOydyarOIMHCA pPacKpbUl TOJBKO YacTb OCHOBHBIX IIOJIOKEHMM BoIpoca,
MIPOAEMOHCTPHUPOBAT HETOYHOCTH B MPEJCTABICHUAX O IPEAMETE BOIIPOCa;
4-2 Gamna, ecnu o0yyaromuicss 06003HauM OOLIYIO0 TPAeKTOPHUIO OTBETA, HO HE CMOT' KOHKPETU3UPOBATh
OCHOBHBIE KOMIIOHEHTHI;
0-1 6amoB, ecnu 00y4aromUics He IPOIEMOHCTPUPOBAJ 3HAHUH OCHOBHBIX MOHSATHH, IPeCTaBIeHUN 00
M3y4aeMOM TIpeIMETe.

ONO O WN —

TeMmsl occe

1. MenunuHcKkas opraHu3aius B peajn3alii HallIPOEKTa «31paBOOXPaHEHUE.

2. AHanmu3 mpoOJeM CTPAaTerHYecKoro IUIAHWPOBAHWS B 3PaBOOXpAaHEHHU (HA NpHMeEpe KOHKPETHOMH
MEIUILUHCKON OpraHu3alMn).

3. AHann3 COBpeMeHHBIX (POPMYITUPOBOK MUCCUH OpTaHU3AINi 3APaBOOXPAHEHUSI.

4. Cucrtema yrpaBlieHHUs IPOEKTaMH CTPATErMYECKOr0 Pa3BUTHUS B 3[paBOOXPAHEHUH.

5. CucTeMHBIH 1T0IX0/1 B aHAJIM3€ OpraHU3aluy 3paBOOXPaHEHMS.

6. AHanM3 cuil KOHKYPEHTHOTO JlaBieHus opranusanuu [loprepa (Ha mpuMepe KOHKPETHONH MeTUIIMHCKON
OpraHU3aIVH).

7. Ananu3 mpoOjeM TaKTHYEeCKOTO IUIAHUPOBAHUS B 3]IPAaBOOXPAaHEHMM (HA NpUMepe KOHKPETHOMH
METUIIMHCKOW OpTaHu3aIin).

OOyuaromnuiicss MOXeT HalucaTh He 6ojiee 0JJHOTO 3cce.

Kpurepun onenuBanus:

26-30 6ay10B BhICTABISIETCS 00yYarOIIEeMycs, €CJIM OH MEPEYHCIISET BCE CYIECTBEHHBIE XapaKTePUCTUKH
0003HAYEHHOTO B BONpOCE MpeIMeTa W BO3MOXHBIC BapUaHTHl MAbHEHWINETO pPa3BUTHS PEIICHUS
poOIIEMBI, €CIIH ATO BO3MOXKHO;

21-25 Oamma, ecnm OOYYarOIIMICS pPacKpbUI TOJBKO 4YacTh OCHOBHBIX TIOJIOXKEHHWH BOIpOCa,
IIPOIEMOHCTPUPOBAT HETOYHOCTb B MPEJCTABICHUAX O MPEAMETE BOIIPOCa;

15-20 OamnmoB, ecnu oOydarommiics 0003HAUYMI OOIIYI0 TPACKTOPHIO OTBETa, HO HE CMOT



KOHKPETU3UPOBATh OCHOBHBIE KOMIIOHEHTHI;
0-14 GamoB, ecnu 00yUarOIMIUICS HE TTPOIEMOHCTPUPOBATI 3HAHUM OCHOBHBIX MOHSATHH, MPEICTABICHUN
00 M3y4aeMoM BOIIpOCE.

3amaun
1. TIlpoBenute aHanM3 BHEIIHEH cpeabl J0OOW MEIWIMHCKOW opraHuzamuu Metogom PEST,
chopMyIHUpPOBaB:

MOJUTUKO-TIpaBoBBIe (akTopsl (political-legal): mpaBuTenbCTBEHHAs CTAOMIBHOCTH, HAJIOTOBas
MOJINTUKA M 3aKOHOJIAaTeIbCTBO B ATOU cepe; aHTUMOHOIIOIBHOE 3aKOHOAATEIbCTBO; 3aKOHBI IO OXPaHe
MPUPOJHON CpEJbl; PEryJIMpPOBAHUE 3aHATOCTU HACEJICHUS; BHEIIHEIKOHOMHYECKOE 3aKOHOJATeIbCTBO;
MO3UIUSl TOCYAapCTBa MO OTHOIICHHIO K HWHOCTPAHHOMY KamuTaidy; HpodCO03bl U JOPyrue TPYIIIbI
naBieHus (MOJIUTUYECKOr0, SKOHOMUYECKOTO U T.I1.);

SKOHOMMYECKHE (PAKTOphI (€cOnomic): TEHJIEHIMU BaJIOBOTO HAI[MOHAJIBHOIO MPOAYKTA; CTaIus
JIETIOBOTO LIMKJIA; MPOIEHTHAS CTaBKa M KypC HAIIMOHAIBHOM BAIIOTHI, KOJIMYECTBO JCHET B OOpaIlIeHUH;
ypoBeHb MH(DIALUYU; ypOBEeHb 0e3pabOTHIIb; KOHTPOJb HaJ LIEHaMU M 3apa0OTHOM IUIaTOl; IEeHbl Ha
SHEPropecypchl; MHBECTUIIMOHHAS TOJINTHKA,;

COLIMOKYNbTYpHBIE (hakTophl (sociocultural): memorpaduueckas CTpyKTypa HaceleHHs; CTUIb
KU3HH, OOBIYaH U TIPUBBIYKH; COL[ATIbHASE MOOMIIBHOCTh HACEJICHHS; aKTUBHOCTh TIOTPEOHTENEH;

texHonoruueckue (aktopsl (technological): 3aTparel Ha HUOKP 13 pa3HbIX UCTOYHHKOB; 3aIIUTa
UHTEJJIEKTYaJIbHOM COOCTBEHHOCTH; rocylapcTBeHHas mnoiutuka B obsactu HTII; HOBble mpoayKTh
(ckopocTh OOHOBIICHHUSI, ICTOYHUKHU UK ).

PesynbTathl npencTaBbTe B BUAE TaOIHIIBL.
Tabmuma — PEST-anann3 MeIUIIMHCKOM OpraHu3aIuu
@DakTOpBI BHEIIHEN Cpebl Bimsiaue Ha npennpusitue

BO BPpCMCHU 10 TUIY 10 JMHaAMHKC

P— ITOJIMTUKO-ITPAaBOBBIC

E - sxoHOMHYECKHUE

2. IlpoBeauTe aHanu3 BHEMIHEH M BHYTPEHHEW Cpebl JIOOONW MEIUIMHCKONW OpraHu3alid METOJ0M
SWOT. Pa3paboraiiTe yrpaBIeHYECKHEe PEIICHHS Ha OCHOBE aHaW3a. Pe3ylbTaThl MPEICTaBbTE B BHJIE
TaOJTHIBI.

Tabmumna — SWOT-ananu3 MeTMIIMHCKON OpTraHU3aIiH

@DaKTOpbI BHEIIHEN CPEbI
Bo3moxxHOoCTH Yrpo3sl
1 2 3 1 2 3

@DaxTOpBl BHYTPEHHEN Cpebl CuipHBIE CTOPOHBI

Cnabble CTOPOHBI

WINFRPIRARWN|-

3. B omHOI W3 4acTHBIX KIMHHUK, OPHEHTUPOBAHHBIX HA JUArHOCTUKY W Ja0OpaTOpHBIE MCCIIETOBAHMS
KJIMEHTOB, aHAJIM3 pabOoThl IEpCOHANA B PETrHCTPAType MoKa3all pa3IMyHOe MOHUMaHUE YCTAaHOBOK U 3aj1au.
Tak, ogHa YacTh MepcoHala Jejajla OCHOBHOM yHop Ha NPUBJIEUYEHUH HOBBIX KIIMEHTOB, Jpyras — Ha
pacuIpeHue CreKkTpa MpeagaraeMblX KIMEHTY YCIyr, HEKOTOpble BOOOIIEe HE CTaBWJIM B CBOEH pabore
HUKAKUX KOHKPETHBIX 1I€JIeH, IOMUMO HEMOCPEACTBEHHOI0 00CITYKHUBaHHS KJIMEHTOB.

Bonpocel. 1.YUto cnenyer npeanpuHATs PyKOBOACTBY KIMHUKU? 2. UTO NpHUBENO K HECOTIACOBAHHOCTH



neiictBuil mepconana? 3. MOXeT JIM MOCIEICTBUEM TaKOH CUTyalluu ObITh MoTeps KiaueHToB? 4. bouta iu
JI0BEZICHA JI0 CBEICHNs pa0OTHUKOB MOJUTUKA U MUCCHSI KITMHUKU? 5. YUUTHIBATIACh JIU OJIUTHUKA KIMHUKA
pu noxdope JaHHOro nepcoHana? 6. Bo3aMoXKHO 11 UCTIPABUTH CIOXKUBIIYIOCS CUTYaIUIO pa3paboTKoi 1
BHEIPEHUEM HOBOH CTpaTeruu pa3BUTUS KIMHUKU?

4. Tlpu pa3paboTKe CTpaTernvyeckux mened (opMupyercs uepapxus LeJei: IeTH, OTHOCAIIMECS K
MIOJIOKEHUIO OM3Heca NpPEINpUATHs Ha PpPbIHKE; OIEpalMOHHble LEeAH; (YHKIHMOHAJIbHBIE IIENu;
KopropaTtuBHble 1enu. Onpenenure MocieoBaTeIbHOCTh 3TAlOB U OXapaKTEepU3yWTe UX Ha IpUMEpe
OpraHU3alH 3/[PABOOXPAHCHMUS.

OOyuaronuiicst JOJDKEH PEIIUTh MUHUMYM OJIHY 3a/1a4y.

Kpurepuu oneHuBanus.

25-30 6ay10B — 00yJaIOMUKCS CaMOCTOSITEIIBHO U TIPABUIIBHO PEIIIII 3a/1a4y, YBEPEHHO, JIOTHYHO,
MOCIIE0BATEIHHO U apPTYMEHTHPOBAHO HM3JIarall CBO€ PEIICHUE, HCIIONIb3ys MPOPECCHOHATBHBIC TTOHSITHS,
MPAaBUIHLHO HHTEPIIPETUPOBAI MOJTyYCHHBIC 3HAYCHHUS;

19-24 GannoB — oOyyaromMics CaMOCTOSATEIBHO M B OCHOBHOM IPAaBHJIBHO pEIIMI 337ady,
YBEPEHHO, JIOTHYHO, TIOCJICIOBATEIILHO U apIYMEHTHPOBAHO W3JIarajl CBOE PEUICHHE, HEe BCE MOKA3aTeln
WHTEPIPETHPOBAT BEPHO;

13-18 6annoB — 00y4aromUics HEMOIHOCTHIO PELIIII 33124y, JOMYCTHII OITMOKHU B UHTEPIIPETALIUN
ITOJIyYEHHBIX [TOKa3aTeIIeH;

0-12 GanoB — 3aaua He peIlieHa, WK PEIICHa He BEPHO, WM PEIICHa BEPHO, HO BBIBOJIBI CICIIaHbI
HEBEPHBIE.

3. Meronuyeckue Marepuaibl, ONPEACSIONINEe TPOIEAYPhl OICHUBAHUS PE3YJIbTATOB OCBOCHUS
00pa3oBaTeNbHOM MPOTrPaMMBI.

[Tponetyps! OLleHUBaHMSI BKJIIOYAIOT B ¢€0s TEKYILUI KOHTPOJIb U IPOMEKYTOUHYIO aTTECTALUIO.

Texymuii KOHTpPOJIb YCIIEBAEMOCTH IPOBOJUTCS C MCIOJIb30BAaHUEM OLEHOYHBIX CpEACTB,
IPEJCTABICHHBIX B II. 2 JAHHOTO NMPHJIOKEHUsI. Pe3ylbTaThl TEKYIEr0 KOHTPOJIS JOBOJASATCS /10 CBEICHHUS
CTYZEHTOB JI0 IPOMEXYTOYHOM aTTECTallUU.

[TpomexyTouHas arrecTanus NpOBOIUTCA B (hopMe dK3aMEeHa, KOHTPOJIbHOM paboThl. DK3aMeH
MIPOBOJIUTCS TI0 PACHUCAHUIO TIPOMEXYTOYHON arrectanni. KoimmyecTBO BONPOCOB B 3allaHUM— 3: /1B
TEOPETUYECKUX BOIpPOCca U OfHa 3a1aya. [IpoBepka OTBETOB M 00BSABICHHE PE3yIbTATOB MPOU3BOIUTCS B
JIeHb 3K3aMeHa. Pe3ynbTaThl aTTeCTallud 3aHOCATCS B BEJOMOCTh M 3a4ETHYIO KHIKKY CTYJEHTA.
CrTyneHTbl, He MpOUIeIINe MPOMEXKYTOUHYI aTTeCTalui0 MO TpaduKy, MODKHBI JMKBUAWPOBATDH
3aJJ0OJDKEHHOCTh B YCTaHOBJIEHHOM TOPSIJIKE.



[Ipunoxenue 2
METOJUYECKHUE YKA3AHUMA 110 OCBOEHNIO JUCHUITJIMHBI

Y4eOHBIM IIAHOM MPEAYCMOTPEHBI CIICAYIONINE BUIBI 3aHATHH:

- JICKLUU;

- IPaKTUYECKUE 3aHIATHSL.

B Xoze JNEKIMOHHBIX 3aHATUN PACCMAaTPUBAKOTCS BOIPOCHI CTPATETHYECKOIO0 MU TAaKTUYECKOTO
YOpaBIEHUS MEIULUUMHCKUMU OpraHM3alMsIMM, a TakKe II0Ka3aTeld, XapaKTepU3YIOUIMe HX
HSKOHOMHUYECKOE COCTOSIHHE, JAIOTCSl PEKOMEHIALMU AJIS CaMOCTOSITEIbHOM pabOThl M IMOAIOTOBKE K
IIPAKTUYECKUM 3aHATHSIM.

B xone mpakTudeckux 3aHATHH yriayOnsioTcs U 3aKpeIuIsFoTCs 3HaHMUS OOCLIAIOIIMXCs IO psay
PacCMOTPEHHBIX Ha JIEKIUAX BOIIPOCOB, Pa3BUBAIOTCS HABBIKU Pa3pabOTKH CTPATETMIECKUX U TAKTHYECKUX
IUIAHOB JUI MEJUIIMHCKUX OpraHU3alui.

[Tpu MOATOTOBKE K MPAKTUYSCKUM 3aHSATHUSIM KK 00yUaIONUICS MOKET:

— U3Y4YUTh PEKOMEH/IOBAaHHYIO YUEOHYIO JIUTEPATYPY;

— U3YUUTh KOHCIEKTHI JIEKIHUI.

ITo cornmacoBanuIo ¢ penoaaBareneM 00y4arouuiicss MOXKET HOArOTOBUTH AOKJIA/ C Ipe3eHTaluel
0 TeMe 3aHATUA. B 1npouecce MOATOTOBKM K NPAKTUYECKUM 3aHATUSAM O0O0ydarolluecs MOTYT
BOCIIOJIb30BaThCS KOHCYJIbTALMSMHU IIPENOJaBaTENIS.

Bormpockl, He paccMOTpeHHbIE HA JIEKIUSAX U MPAKTUYECKUX 3aHATHUAX, JOJKHBI OBITH M3Yy4UEHBI
00y4aroImuMUCs B X0/1€ CAMOCTOSTENIbHON paboThl. KOHTPOIb caMocTOSITENbHON paboThl 00ydaroLIXCs
HaJ y4eOHOHM IpOorpaMMoil Kypca OCYLIECTBIIIETCS B XOJ€ 3aHATUI NOCPEACTBOM TeCcTHpoBaHus. B xoxe
CaMOCTOSITENIbHOW paboThl KaXKAblil 0Oyyaromuiicss MOKET MPOYMUTaThb OCHOBHYIO U 110 BO3MOKHOCTH
JIOTIOJIHUTENBHYIO JINTEPATYpy MO HM3y4aeMOM TeMe, IOIMOJIHUTh KOHCIEKTHl JIEKIMH HEJO0CTArOIIUM
MaTEpHaIOM, BBIIMCKAMHM W3 PEKOMEHIOBAaHHBIX IEPBOMCTOYHHMKOB, a TAKXKE BBIICINTH HEIOHSATHBIC
TEPMUHBI, HANTH UX 3HAUYEHUE B SHIIMKIIONEANYECKUX CIIOBAPSX.

JIJ1s MOATOTOBKY K 3aHATHUSAM, TEKYLIEMY KOHTPOJIIO ¥ IPOMEXKYTOUHOH aTTecTaliy o0yJaroImuecs
MOTYT BOCIIOJIb30BAaThCS AIIEKTPOHHO-OMOINOTEYHBIMH CUCTeMaMHu. Taxoke 00yJaroImuecs: MOTYT B3SITh Ha
JIOM HEOOXOJUMYIO JINTepaTypy Ha aOOHEMEHTE YHHBEPCUTETCKOM OMOIMOTEKH MM BOCIOJIBb30BaThCS
YUTAJIBHBIMU 3aJIaMU.

MeToauueckue yKa3aHus 110 HAIMCAHUIO ICCE.

TpeboBanusl, MpebsABIsSEMBbIE K ICCE:

1. O0BeM 3cce He ToJDKEH MpeBbIaTh 5-8 crpanull. [leyats npousBoautcs uepes 1,5 nnTepnana,
pa3mep mpudTa 14 ¢ BeipaBHMBaHHEM 110 mupHuHe. JleBoe mose nucra 30 MM, npaBoe — 10 MM, BepxHee —
20 mm, HIKHEe 20 mM. TekceT nomkeH opopMisaThes ab3anamu ¢ orctynom 1,25 cm.

2. Dcce A0KHO BOCTIPUHUMATBCS KaK €MHOE 11eJ10€, UJesl T0JKHA ObITh SICHOM U MOHSATHOM.

3. HeoOxoaumo mucath KOPOTKO U SICHO. Dcce HE J0JKHO COAEPKaTh HUYETO JIUIIHET0, JOJKHO
BKJIIOYATh TOJBKO TY HH(POPMAILMIO, KOTOpasi HE0OX0AUMa I PaCKPHITHS Ballel MO3ULIUH, UJIEH.

4. Dcce JOKHO MUMETh TPAMOTHOE KOMITO3UIIMOHHOE MOCTPOCHHE, OBITh JIOTUYHBIM, YETKUM I10
CTPYKTYpe.

5. Kaxxapiit ab3art acce 10JKeH coJiepkKaTh TOJIBKO OJIHY OCHOBHYIO MBICIb.

6. Occe JOMMKHO MOKa3bIBaTh, YTO €r0 aBTOP 3HAET U OCMBICICHHO HCIOJIb3YET TEOPETUUYECKUE
MOHATUS, TEPMUHBI, 0000IIEHUS, MUPOBO33PEHUYECKHE UCH.

7. Dcce TOKHO coiepkaTh yOSIUTENbHYIO apTryMEHTAITMIO 3asBJICHHOMN 0 MpoOJieMe TTO3UIIHH.

CrpykTypa 3cce.

Dcce COCTOUT U3 BBEACHUS, OCHOBHOM YacTH U 3aKJIIOUEHUS.

Bo BBeneHMM BBIIENAIOT TIaBHYIO MpoOieMy, KOTOPYIO HYKHO PacKpbITh, M PELIUTh, KaKUM
oOpazoM 3Ta mpobiiema OyeT npoaHaIM3UPOBaHa.

B ocHOBHO#T yacTu 11€1€CO00pa3HO BHICTpAMBATh CHCTEMY apryMEHTAllMd Ha OCHOBE ITyOOKOM
popabOTKH TEMBI U J0Ka3aTeIbCTB, 000CHOBBIBAIOIINX BbICKa3aHHbIE yTBep:kaAeHUs. ClielyeT BbIABUTaTh
HOBBIE MJIEU IO OJIHOM, B JIOTMYECKOM IOCIEAOBATEIbHOCTH, KOTOPAsl AACT BO3MOYKHOCTb UYHUTATEIIO
MPOCJEeINTh HalpaBiIeHUE pacCyXJIeHUuN. Dcce cuuTaercs Maioil GopmMoil MUCbMEHHBIX padoT, MO3TOMY



HE TIPHUHATO JETUTh OCHOBHYIO YacTh Ha OT/ICNIbHBIC TTaBbl. BMecTe ¢ TeM i ynoOCTBa M3IOKCHHS U
SICHOCTHU JIOTUKH apryMEHTAI[U OCHOBHOE COJIEpKaHUE TTOIpa3iesisieTcs a03allbl.

B 3akmouenuu gaercs 000OIIECHHE BBIIBHHYTBIX HIEH W OCBEIIAIOTCS KIFOYEBBIE MOMEHTBI
IJIaBHOM YacTH paboThl. Kak mpaBuiio, 3aKIr0YEHUE COCTABIISETCS B COOTBETCTBHH C Ha3BaHHEM PaOOTHI.
Taxoke 3/1eChb MOXKHO YKa3aTh HallpaBJICHUS JAIbHEHIIIET0 UCCIIEIOBAHUS U U3YyYEHHUS TAHHON TEMBI.
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