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KA®E/IPA OO0muii 1 cTpaTeru4ecKuii MeHeI:KMeHT

PacnpeneieHue 4acoB JUCHHUILIMHBI 10 ceMecTpaM / KypcaM

Cemectp
(<Kypc>.<Cemectp Ha 1(1.1)
Kypce>) Uroro
Henenn 152/6
Bun zanaruii i PII vi PII
Jlexun 8 8 8 8
IIpakTuueckue 16 16 16 16
Hroro ayn. 24 24 24 24
KonraktHas pabora 24 24 24 24
Cam. pabora 48 48 48 48
Hroro 72 72 72 72
OCHOBAHUE

Y4eOHBIN TUTaH yTBEpKIIeH YIEHBIM coBeTOM By3a oT 28.02.2025 1. mpoTtokon Ne 9.

[IporpamMmy coctaBwi(u): 1.3.H. , ipod., Jumurpuaau H.A.
3aB. kadempoii: k.3.H., morieHT C.H. ['oH"apoBa
MeToauueckuii COBET HalpaBJIeHUs: J1.9.H., nolieHT E.M. EBcradnena

JIMpeKTop MHCTUTYTAa MaruCTPaTyphL: 1.3.H., mpodeccop E.A. Banosa



1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 | ocBOEHHE METOMOJIOTHHA CHCTEMHOTO MOJXO/a B CTPATETHUECKOM YIPABICHUHM M KOHCTPYKTHUBHBIX METONIOB Pa3pabOTKH
CTpaTeruu AeUcTBUN

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUSA JUCIIUITJINHBI

VK-1. CrnocoGeH ocymiecTBJSATh KPUTHYECKHMii aHAJIM3 TPOOJEeMHBIX CHTyauMii Ha OCHOBE CHCTEMHOI0 TIOAXO0/a,
BbIPA0aTHIBATh CTPATErHIO ACICTBUI

OITIK-4. CniocofeH MPUHUMATH YIKOHOMHUYECKH W (PMHAHCOBO 00OCHOBAHHbIE OPraHU3ALMOHHO-YNPaBJIeHYECKHE pelleHus B
npodgeccuoHAILHOI JeATeTbHOCTH U HECTH 32 HUX OTBETCTBEHHOCTD;

B pe3yabTrare OCBOCHUS JUCHUIITIMHBI 06yqaloumﬁc51 JOJIKECH:

3HaTh:

OcHOBaHHBIC Ha CHCTEMHOM aHAIM3€ COBPEMEHHBIE MOAXOABl K M3YUCHHMIO MPOONEMHBIX CHTyanuii, a TakXkKe HHCTPYMEHTHI
pa3pabOTKH CTpaTerrii, OpUEHTUPOBAHHBIX HA pa3pellIeHHe POOJISMHBIX CHTYaLUi (cOoTHeceHO ¢ nHaukaropoM YK-1.1)
HKOHOMHYECKHE M (DMHAHCOBBIE METOABl M HWHCTPYMEHTHI pPa3pabOTKM YIPaBICHYECKUX pEIICHWH (COOTHECEHO € WHIMKATOPOM
OIIK - 4.1)

YMmeThb:

Vcnons30Bare OCHOBaHHBIE HAa CHCTEMHOM aHAIN3€ COBPEMEHHBIE IOAXOABI K HW3YYEHHIO NPOOJIEMHBIX CHTYallMid, a TakKe
UHCTPYMEHTHI Pa3pabOTKH CTPATeruil, OPUEHTUPOBAHHBIX Ha pa3pelleHHe MPOOIEMHBIX CUTyaluil (COOTHECeHO ¢ mHamkaropom YK
-1.2)

[TpuHMMaTe OpPraHW3aI[IOHHO-YIIPABICHYECKHE peIIeHHs B cdepe SKOHOMHUKH W (MHAHCOB, WCIIOJB30BATh Pa3IMYHBIE METOJBI
peanu3anuu peneHui Ha npakTuke (cootHeceHo ¢ nuaukaropom OIIK - 4.2)

Binaaern:

IIpakTHdeckoil peanu3alii OCHOBAHHBIX HAa CHCTEMHOM aHAIHN3€ COBPEMEHHBIX IOAXOJOB K M3yYSHHIO MPOOJEMHBIX CHTYyallWid, a
Taloke HMHCTPYMEHTOB pa3padOTKU CTpareruii, OpUEHTHPOBAaHHBIX Ha pa3pelleHne MpOOJIEMHBIX CUTyalud (COOTHECEHO ¢
unaukaropom YK-1.3)

HaBpikaMu MOJETMPOBaHUS CHUCTEM M TOMCKA CIIOKHBIX OPraHU3aI[MOHHO-YIPABICHUYSCKUX PEIICHUH (COOTHECEHO ¢ WHIUKATOPOM
OIIK - 4.3)

3. CTPYKTYPA U COOAEP KAHHUE JUCIIUITIJINHBI

Pazgen 1. Metonos10rusi CHCTEMHOI0 IIOAX0/1a B YIPaBJICHUH

Bup 3ansitus / Cemectp /| KommuectBo
Ne HaunmenoBanue TeMbl, KpaTKoe coepKaHne Komnerenuuu
paborsl / popma ITA Kype 4acoB
OO0m1ast XapakTepUCTHUKA CUCTEMBI YIIPABJICHHsI OPraHU3alnei.
IIpenmer y4ueOHOI IMCHMIUIMHBI, OCHOBHOE COAEpXKaHHWE, CTPYKTypa H
MOCJIEIOBATENPHOCTh  M3JIOKEHHsI Marepuana. B3auMocBsi3b  TeM ¢
HeasIMM W 3aJa4aMd  JUCLUIUIMHBL. MeToauyeckue Marepuaibl U YK-1
1.1 al Ancn A P JIeKIIMOHHBIE 3aHATUS 1 2
peKOMeHJaluH. OIIK-4
OcHOBBI Teopuu cucTeM. [loHATHA, XapakTepH3ylomWe CTPOCHHE U
¢dyHkioHupoBanne  cucteM. Kiaccubwukaims ¢ 3aKOHOMEPHOCTH
cucteM. POopMaTU30BaHHBIE MOJICNI CHCTEMHOT'0 aHATH3A.
12 CHCTEeMHBIH, TNPOLECCHBIH W CUTYallMOHHBIH TOAXOA B YIPABJICHUH. [IpakTuueckue 1 2 YK-1
’ WnenTudukanyst IpUHIUIIOB YIIPABICHHUS H3Y4aeMBbIMH CHCTEMaMH. 3aHATHUS OIIK-4
13 Knaccudukanus #  3aKOHOMEPHOCTH  (YHKIMOHMPOBAHHS  CHCTEM. IIpaxTuyeckue 1 2 YK-1
’ Beienenne criennpuueckux XapakTepUCTHK HCCIICTyEeMON CUCTEMBI. 3aHATHUS OIIK-4
CHCTEMHBII aHATH3 KaKk METOJI0JIOTHS PELICHHs TIPOdIIeM
CucremHblii  aHaMM3 B CTPYKType  COBPEMEHHBIX  CHCTEMHBIX
o PYKTYP P CamocrosTensHas YK-1
1.4 | uccnenoBanmii 1 6
pabota OIIK-4
Knaccuguxkarys npo6iieM Mo CTENneHd UX CTPYKTYPU3ALUH
[IpuHIMIIBI peIIeHNs] XOPOILIO CTPYKTYPHU30BAHHBIX POOIIEM
[IpuHIMIBI pelIeHnsT HECTPYKTYPHU30BAHHBIX POOIIEM
P P PYKTYP P CamocrosTenpHast YK-1
1.5 | [IpuHuumne penieHust cnaboCTPYKTYPU30BAHHBIX MTPOOIEM 1 6
pabota OIIK-4
OcHoBHBI€E 3Tarnbl 1 MeToasl CA
Cucrema mnpeamnoutenuit JIIIP u cucTeMHBII MOIXOX K Ipoleccy
16 |TpHHATHS pemeHnit CamocrosTenbHast 1 4 VK-1
’ Pa3BuTHE CHCTEMHBIX MTPECTAaBICHUI padota OIIK-4
CHCTEMHOCTb MPAKTUYECKOM NesITeIbHOCTH
MerToabl CHCTEMHOTO aHAIM3a B H3y4YECHHH HPOOJEMHBIX CHUTYyalUil B
yIpaBJIeHHH. VK-1
1.7 [MonenupoBanue (YHKIMOHUPOBaHUS CUCTEM. JIuneiinsle u | JleK1moHHBIE 3aHATUS 1 2 OITK-4
HEJIMHEHHbIE MOJEIIH.
Meroabl MOHMCKa CIOXKHBIX mpobiieM. [laHopama METOIOB pemeHHs




CIOXKHBIX  mpobieM. Mcmomp3oBaHHE  CHCTEMHOTO — aHauW3a B

CTPaTern4ecKoM IUIAHUPOBAHHUH U YNPABJICHUH.

Tunbl oprannzanuii. OCOOCHHOCTH CHCTEM YIpaBICHHS. Y PaBIISFOLIAs

¥ yHpasJsieMast CHCTEMBI, 0COOCHHOCTH B3aNMOAEHCTBHSI.

MeToibl CHCTEMHOTO aHAIM3a B H3Y4YEHHH NPOOJIEMHBIX CHUTyalUid B

YHPaBJICHHH. . . . [IpaxTuueckue YK-1

1.8 |[IlocTpoeHue NUHEHHBIX W HENMHEHHBIX MOJENEH NpPU NPOSKTUPOBAHUH ARSI 1 2 OIK-4
u aHatu3e (QYHKUHOHMPOBaHHMs cuUCTeM. (paboTa BBINMONHSETCS B
LibreOffice)

KnaccyI(bHKaumv mpooiem, BO3HHKAFOIINX npu peamzauin CaMOCTOS T b S VK-1

1.9 | ynpaBneHuyeckoii JIeSITeIbHOCTH. [IpoGnemsl CTPYKTYpPHOIi, aGora 1 6 OITK-4
(YHKIHOHAIBHON U CTPATErHYECKON MTPUPOIBL. pabot
Meroabl TOHMCKAa CIIOXKHBIX TpobyeM. lcroib30BaHHE —CHCTEMHOTO
aHAIM3a B CTPATErHueCKOM IUIAHUPOBAHUH Y YIIPABICHUH.

1.10 | U3yuenue I())c06eHHOCTe1?1 CI/IC’II?CM ynpaBﬁeim. Wnentuduxauust u Tpaxiraecine 1 2 VK-1

. o 3aHATHS OIIK-4
aHaIU3  yOpaBISIOMIEH W yOpaBiIsieMOHl  CHCTeM, MCCIENOBaHUe
0COOEHHOCTEN UX B3aUMOIENHCTBYS.
Pasnen 2. UHCTPpyMEHTBI CTPATErn4ecKoro ynpanJjeHust
Bupn 3ansitus / Cemectp /| KommuectBo
Ne HaunmenoBaHue TeMbl, KpaTKoe coaepKaHne Komnerenuuu
pabotsl / popma ITA Kype 4acoB

Crpykrypa Ou3Hec-ctpareru.  Pa3pabotka  Ou3Hec-cTparerud U
(YHKIMOHATBHOM ~ CTPYKTYpBl — yIpaBleHHs  KoMmmaHuei.CuCTeMHbIH

5] |MOAXOI: B3AMMOCBS3H KOMIIOHEHTOB CTPATErHHECKOTO aHATH3A. VK-1

. N JlekoHHbIE 3aHATHS 1 2
Beibop  HampaBneHu#l  JeATENBHOCTH  KOMIIAHHM,  KOPIIOpPaTHBHAsA OIIK-4
CTparerusi, Kak HMHCTPYMEHT pEBU3MM HANpPaBICHUH JeATeIbHOCTH
KOMITaHUH.

20 Pazpabotka Ou3Hec-CTpareruu. PazpaboTtka (GYHKIHOHATEHON IIpakTnaeckue 1 2 VK-1

) CTPYKTYPBI YIIPaBICHNsI KOMIIaHHEH. Y IpaKHEHHE. 3aHATHUS OIIK-4
Cucrema  ympaBieHHMS  H3MEHEHHSMH. MeToIbl  MPOEKTHPOBAHHS

53 |YmpaBneHMA ymyduIeHHs Ou3HeC-poLeccoB. MeTO/bl OLICHKH KauecTBa CamocrosTenbHast 1 6 YK-1

’ u3MeHeHui. [lokasarenu wu3meHeHuit cpensl ¢Gupmbel.  Crpykrypa pabora OIIK-4
cTpaTermyeckoro ananusa. Ilokasarenu aanTHBHOCTH (YUPMEL
BeiOop  HampaBieHWil  JEATENPHOCTH  KOMIIAHHH,  KOPIIOPAaTHUBHAs

)4 |CTPATErHs, KaK HMHCTPYMEHT —pEBU3MH HalpaBIeHUN  JeSTeTbHOCTH [IpakTuueckue 1 5 YK-1

’ KOMIAQHUM. AHAIM3  CYIIECTBYIOIIMX  HANpaBiIeHUH  JEATENbHOCTH 3aHATHS OIIK-4
KOMITaHU M.

PazpaboTka  CTpYKTypBl ~ CTparerM4eckoro aHaiu3a.  Bzaumocsssb
KOMIIOHEHTOB CTPaTernueckKoro aHaIu3a.

25 OCHOBHBIE =~ KOMIIOHEHTHI ~ CLEHApHOTO  aHAIM3A. Hnemnﬂmxaum JIeKIHOHHEIE 3aHATHA 1 2 VK-1
Hanboylee MHTEHCHBHO HM3MEHSIOIIMXCS KOMIIOHEHTOB BHEILIHEH Cpelpbl, OIIK-4
OLICHKa MX B3aHMMOCBS3M C JAPYTMMH  9SJleMeHTaMu.  MeToasl
KOHCTPYHMPOBAHUsI CLICHAPUEB.

26 Pa3paboTka  CTPYKTYpbl ~ CTpAaTerM4YecKOro  aHanu3a.  B3auMocBs3b [IpakTuueckue 1 5 YK-1

’ KOMITIOHEHTOB CTPaTernyecKoro aHainza. 3aHATHS OIlK-4
CueHapHbIi aHaIM3 M CLEHapHOE TUIaHUPOBAHHE. Mertozbl CLIEHapHOTO CaMocToSTebHas VK-1

2.7 |anamm3a. Pa3paboTka KOpHOpaTWBHOI cTpareruu W OW3HEC-CTpaTeru Ha pafioa 1 8 OITK-4
OCHOBE Pe3yJIbTaTOB CLIEHAPHOT'O aHATH3a.

Busnec-monenu, Kak HHCTPYMEHT peatsaiin Ou3Hec-CTpareruu. CaMoCTOS T b S VK-1

2.8 |VHHOBanMoHHbBIE hopmbl Ou3HEeC-MOEIEN. MuHoBamonHast 6 1 12 OIK-4
Tpanchopmanus OM3HEC-MOJIEIICH. pabora
Wnentnduxanus HanbGonee HMHTEHCHBHO H3MEHSIOMIUXCS KOMIIOHEHTOB
BHELIHEH Cpe/ibl, OLEHKAa HMX B3aUMOCBSI3M C JPYTMMH DJIEMEHTaMU.

29 MeToabl KOHCTPYUPOBAHUS CLIEHAPHEB. [IpakTuueckue 1 2 YK-1
PazpaboTka KOPIOpaTUBHBIX CTpaTerui, (QYHKUHOHAIBHBIX CTpAaTeruii u 3aHATUSA OIIK-4
Ou3Hec-CTpareruu B YCIOBHAX MCIIOJIb30BaHUs CLEHAPHOIO aHAIM3a
(pabota Beimonusietcs B LibreOffice)

. VK-1

2.10 | IToaroToBka K MPOMEXYTOYHOH aTTeCTaI[lH 3auer 1 0 OIK-4

4. POHJ] OLIEHOYHBIX CPEJICTB

CrpykTypa W conepkaHue (OHIA OIEHOYHBIX CpPEACTB JUIS TPOBEACHUS TEKYIIEro KOHTPOJII M MPOMEKYTOYHOW arTecTalnuu
npexacTasneHsl B [Ipunoxernu 1 x pabouei mporpaMMe JUCIUIIIHHBL.

5. YAEBHO-METOANYECKOE U HH®OPMAINIMOHHOE OBECIHIEYEHUE JTUCIIUITJINHBI

5.1. YueOHble, HAyUHbIEe H MeTOAUYECKHE H3aAHUS

ABTODBI,
COCTaBHTEIH

3arnaBue

WznarenscTBO, TON

bubnuorexa /
KommuectBo




ABTODHI, Bubmmoreka /

3arnaBue HznarenscTBO, 1o
COCTaBUTEIIN Konuuectso
1 PonuonoBa E. B., Crparerndyeckoe yrpaBjleHUE OpraHU3alUsIMU: Womkap-Omna: OBC «YHuBepcuTeTCKas
Puna A. H., lllupmoBa | yueGHOe nocobue TToBOIDKCKHIA OMOJIMOTEKA OHJIAMH)
JL.C. roCyIapCTBEHHBII
TEXHOJIOTHIECKUH
yHUBepcurer, 2015
2 Cunmy, B. A., Cuniy, | Teopust cucteM B CHCTEMHBIN aHATN3: y4eOHOe Towmck: Tomckuit 9BC «IPR SMART»
M. I1. rocobue rOCyIapCTBEHHBIN

YHHBEPCHUTET CHCTEM
yIpaBJICHUS U
pamuosnekTporuku, 2011

3 AHIynos, A. f1. Crparernieckoe ympaBjieHUe Mocksa: TexHocgepa, OBC «IPR SMART»
2015
4 CexueroBa, H. H., CHCTEeMHBIH aHATN3 U TIPUHSITHE PEIICHHUI: Camapa: [ToBomxckuii 9BC «IPR SMART»
Ty‘IKOBa, A.C. yqe6ﬁoe nocooue rocy[[apcheHH],Iﬁ
YHUBEPCUTET

TEJICKOMMYHHKAIUH U
nHpopmaruku, 2017

5 Paxumosa, H. H. YIpaBiieHHe PUCKOM, CUCTEMHBIH aHAIH3 1 Openbypr: OpenOyprekuii 9BC «IPR SMART»
MOJICJIMPOBAHKE: MPAKTUKYM FOCy,I[apCTBeHHLIﬁ
yHausepcutet, ObC ACB,
2017
6 JInzepcTBO M MEHEIKMENT: Hay4yHO-nipakTHueckuii | Mocksa: KpearnBHas OBC «YHuBepcUTeTCKas
JKYpHAIL: Ky pHAI JKOHOMHKA, 2018 OMOIMOTEKA OHJIAMHY

5.2. IlpodeccuonanbHble 0a3bl JAHHBIX M MH(OPMaLMOHHbIE CIIPABOYHbIE CUCTEMbI

NCC "KoncynprantlIoroc"
HCC "Tapant" http://www.internet.garant.ru/
Baza craructrueckux ganueix Poccrara http://www.gks.ru/

5.3. IlepeyeHb NporpaMMHOro odecrneqdeHust

Onepanuonnas cucrema PEJI OC
LibreOffice

5.4. YueOHO-MeTOAUYECKHE MATEPHAJIBI /ISl 00y4aIOIIMXCS ¢ OTPAHMYEHHBIMHU BO3MOKHOCTSIMH 310POBbSI

Ilpn HeoOXOOMMOCTH MO 3asBICHHUIO OOYYAIOMIETOCS C OTPaHWYCHHBIMH BO3MOXHOCTSMH 37I0pPOBBS  y4eOHO-METONUUECKHE
MaTepHanbl MPEAOCTaBIAIOTCA B (OpPMax, agaNTUPOBAHHBIX K OTPAHWYCHUSIM 3I0pOBbS M Bocupustus umHpopmammu. [ns mmi c
HapyIICHUSIMU 3peHus: B Qopme ayanodaiina, B nedarHoil ¢opme yBemudeHHbIM wmpudrom. s num ¢ HapyLIEHHSIMH ClyXa: B
(opMe 3NIEKTPOHHOTO JNOKYMEHTa; B IedarHoi Qopme. Jns JHIl ¢ HapymIEHHSMH OIOPHO-ABUTATENBHOTO amnmapara: B (opMme
3NIEKTPOHHOTO TOKYMEHTa; B TIeYaTHOH (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE U CIUITJINHBI

IMomeruennst 1uist Bcex BHJOB pabOT, MPEJLyCMOTPEHHBIX Y4EOHBIM IIAHOM, YKOMIUIEKTOBAaHBI HEOOXOJMMOIl ClIelHaTN3UPOBAHHOM
y4eOHON MeOEIbIO N TEXHUYECKUMH CPEACTBAMH OO0YUCHUSL:

- CTOJIBI, CTYJIBS;

- IEPCOHAITBHBIA KOMITBIOTEP / HOYTOYK (IIEpEeHOCHOIT);

- IPOEKTOpP;

- 9KpaH / THTEePaKTHBHAI JJOCKa.

7. METOAUYECKHUE YKA3AHUSA JJISA OBYYJAIOIIUXCA 11O OCBOEHUIO JUCIHUIIJINHBI

MCTOIII/I‘-ICCKI/IC YKazaHus 110 OCBOCHUIO JUCHHUIIIIMHBI IIPEACTABIICHBI B HpI/IHO)KCHI/II/I 2k pa60‘ICI>‘I nporpamMmme qUCHUIIIINHBI.




[Ipunoxenue 1

®OHJ OHEHOYHbIX CPEACTB IO JUCIUIIJIMHE
«CHCTeMHBIH OAX0A B CTPATErHYE€CKOM YIIPABJICHHN

1 Onucanue nmokasareJieil U KpUTEpHEB OLCHUBAHUS KOMIIETEHIIMI HA PA3JIMYHBIX 3TANAX UX
(opmMupoBaHusi, onNucaHHe KA OLCHUBAHUA

1.1 Iloka3aTe i U KpUTEPHUH OLICHUBAHUS KOMIIETCHIHIA:

3VH, cocrasisrowmue | ITokaszarenu oneHuBaHus Kpurepuu oneHuBaHuA CpenctBa
KOMITETEHIIHIO OLICHUBAHMS
YK-1: CriocobeH oCyIIecTBIsATh KPUTUUECKHH aHaIIN3 ITPOOIeMHBIX CUTYallnil Ha OCHOBE CHCTEMHOTI'O [TOJIX0/12, BHIPA0aTHIBATH CTPATETHIO
JIeHCTBUI
3HaTh OCHOBaHHEIE Ha | Cienn¢uka coBpeMeHHBIX MoaxoaoB K | KpamudunupoBanHas oreHka | Bompocsr K
CUCTEMHOM aHaIM3e | M3y4eHHI0 TPOOJIEMHBIX CHUTYyallWii, | MPEenMyIIeCTB M HEIOCTaTKOB Kaxzoro | 3auety (1-20)
COBPEMEHHBIC IOAXO0bI K | KOTOPBIE MOI'YT HCHOJIB30BAaThbCA JIA | IOAXO0A4a W HWHCTPYMEHTA; IIOJIHOTa U P - pe(bepaT
HU3YYECHUIO MpOOJEMHBIX | pa3paboTKH cTpareruii, | comepkarenbHocTh  oTrBetra;  ymenwue | (Pazmen 1, Temsl
CUTYaIUH, a TaKkKe | OPUCHTHPOBAHHBIX Ha  pa3pelleHHe | MPUBOJUTh TPUMEPHI; cootBercTBHe | 1-3, Pazmen 2,
WHCTPYMEHTEI pa3paboTky | MpoOJIEeMHBIX CUTyauuii, 0OCOOEHHOCTH | IpeicTaBlIeHHOW B oTBeTax MH(opmanuu | TeMsl 1-4)
CTpaTeruii, OpPUEHTHPOBAHHBIX | COOTBETCTBYIOIINX  CTPAaTETHUECKHX | MarepuasaM  JIGKHMM W y4eOHoOU
Ha paspemeHne MpoOJIEMHBIX | HHCTPYMEHTOB JUTEPATYPHI, CBEJICHUSIM u3
CUTYaIuH MHPOPMAIMOHHBIX pecypcoB MHTepHeT;

LIeJICHANIPABIEHHOCTh IIONCKa M OTOO0pa;

00BEeM BBHITIOTHEHHBIX PA0OTHI (B TIOITHOM,

HE TTOJIHOM 00beMe)
YmeTs - ncrons308ath | D dexTnBHOE npumenenne | O6G0CHOBaHHOCTh oxkupaeMoi | Bompocel K
OCHOBaHHBIE HAa CHCTEMHOM | COBPEMEHHBIX IOAXOJOB K HM3y4YCHHIO | 3(p(EeKTHBHOCTH METOJOB MccienoBaHus | 3auety (21-39)
aHaJN3€e COBPEMEHHBIE MOIXOMAbI | MPOONIEMHBIX ~ CHTyanuid, KOTOpPBIE | C yIeTOM CIIeIU(UKH H3ydaeMbIx Ouznec- | P - pedepar
K  W3Y4YEeHHIO  TPOOJIEMHBIX | MOTYT MCIIONB30BAThCA IS Pa3pabOTKH | MpoIleccoB, MonHOTa  aHanuTHueckux | (Pasmen 1, Tema
CUTYaLUH, a TaK)Xe | CTpaTeruii, OPUEHTUPOBAHHBIX  HA | MATEPUAJIOB, XapakTtepusymomux | 4-7, Pazmen 2,
MHCTPYMEHTBI pa3paboTku | paspelieHre NpoOIEMHBIX CUTYalUid, a | pe3yJIbTaThl MIPOBEAECHHOTO | TeMBI 5-7),
CTpaTeruii, OPUEHTUPOBAHHBIX | TaKke COOTBETCTBYIOIIMX | HCCIIEIOBaHNUS BEIOMPAEMBIX Ketic-3anaua 1

Ha paspemicHue TMPOOIEMHBIX
CUTYyalul

CTPAaTCru4€CKUX NHCTPYMCHTOB

Bnagets - MPaKTUYECKOMN
peanuzaiyieif OCHOBaHHBIX Ha
CHUCTEMHOM aHanu3e
COBPEMEHHBIX  MOJXOJAOB K
U3YYEHUIO MPOOIEMHBIX
CUTYAIIHIA, a TaKxe
MHCTPYMEHTOB pa3paboTKu
CTpaTeruii, OPHUEHTHPOBAHHBIX

Ha pa3pemieHne TPOOIEMHBIX
CUTYaIUl

Bnameer HaBBIKAMH — IPaKTHUECKOH
peanu3aiy COBPEMEHHBIX MOIX0A0B K
W3y4YCHUIO TPOOJEMHBIX CHTYalWH,
KOTOpPBIE ~ MOTYT  HCIOJIb30BaThCs
paspaboTku CTpaTerui,
OpUEHTHUPOBAaHHBIX HA pa3pelleHue
MpOOJIEMHBIX CHUTYyallli, 0COOEHHOCTH
COOTBETCTBYIOIIIMX  CTPATETHUECKUX
WHCTPYMEHTOB

O¢ddekTuBHOCT BHIOUPACMBIX METOIOB
MPAKTUYCCKON pean3aiui COBPEMEHHBIX
MOJXOJ0B K H3YYCHHUIO MPOOJICMHBIX
CUTYAIHA, KOTOpBIS MOTYT
HCTIOTH30BATECA Pa3pabOTKH CTpATETHH,
OpUCHTHPOBAHHBIX  HAa  pa3pelIcHHE
MPOONIEMHBIX ~ CHUTyalluid, a  TaKXke
COOTBETCTBYIOUIUMH  CTPATErHYCCKUMHU
HWHCTPYMEHTaMHU

Bompocet K
3auery (40-50)
Keiic-3anaya 2

OIIK-4: CmocobeH npWHUMATH

SKOHOMHYECKH W (UHAHCOBO OOOCHOBAaHHBIE OPraHW3AIMOHHO-YIIPABICHYEC

HpOCb@CCPIOHElHBHOfI JCATCIBbHOCTHU U HECTU 34 HUX OTBCTCTBCHHOCTD,

KN€ pemicHus B

3HaTh SKOHOMHYECKUE n | CoBpeMeHHBIE METO/IBI M HHCTPYMEHTHI | KBannpunnpoBannas oleHka | Bompocsl K
(uHaHCOBBIC METOBbI U | m3ydeHuss TMpoONEMHBIX CHUTyallWi, | MPEeMMyIIeCTB M HEIOCTaTKOB Kaxzaoro | 3auety (1-20)
WHCTPYMEHTHI pa3paboTKH | KOTOphIE MOTYT WCIIONB30BAThCA IS | Moaxona W MHCTpyMeHTa mpH npuHATHH | P - pedepar
YIPaBICHICCKUX PEIICHIH pa3paboTku OpPraHU3aIOHHO- | PEIICHHS;, TIOJIHOTA U cofepxaTenbHOCTh | (Pasmen 1, Temsl
yIpaBICHICCKHE pelIeHwi, | oTBETa Ha BONPOCH 3adera; ymenue | 1-3, Pasmen 2,
OpPUEHTUPOBAHHBIX Ha paspelleHue | MPUBOIUTh TMPUMEPHI; COOTBETCTBUE | TeMbI 1-4)
NpoOJIEMHBIX CUTYaIMH. Npe/ICTaBICHHON B OTBETax MH(OpMALUH
MaTepuagaM  JIeKIUH U y4eOHOH
JUTEPaTypHl, L[eJIEHANPaBIEHHOCTh
TIOMCKa U 0TOOpa;
Ymeth npunuMath | pdextuBHoe cucTeMHO# npuMeHeHne | OOOCHOBAaHHOCTH oxumaemont | Bompocst K
OpraHU3alMOHHO- COBPEMEHHBIX ~ METOJOB  NPUHSTHUS | 3PPEKTUBHOCTH  METOAOB  TNpHHATHA | 3auery (21-39)
YIOpaBICHYECKHE pELICHUs B | pelIeHuil, KOTOpBIE MOTYT | OpraHU3allMOHHO-YIpaBIEeHYECKHE P - pedepar
cepe IKOHOMHUKH M (DUHAHCOB, | UCIIONB30BATHCS JJIsl CTPATErMUecKoro | pemreHus ¢ yuerom  cneuuduku | (Pazmen 1, tema
UCTIONB30BaTh pa3iauuHbIe | yIpaBJIeHUs, ¢duHaHCOBOE U | n3yuaeMbIx OuW3Hec-mporieccoB B Keiic- | 4-7, Pasmen 2,
METOABl pPEANU3ALUU PELICHUH | 5KOHOMHUUECKOE o0ocHOBaHuME | 3a7a4ax, TeMBbI 5-7),

Ha IMPAKTUKE

IIPUHATOIO pCLICHNA,

Keiic-3amaua 1




Brnanets HaBblkaMu | Bmaneer HaBBIKAMU aHanm3a | OdexkTuBHOCTH BBHIOMpaeMbIX MeTo0B | Borpockt
MOJICTIMPOBaHMSl ~ CHUCTEM M | IpOOJIEMHON CHTyaluy, IpUMEHSET | aHanu3a 1poOJeMHOM  cuTyauuu U | 3adery (40-50)
MOUCKa CJIOKHBIX | METOABI  BBIOOpPAa  OpPraHM3alIOHHO- | MPAaKTHUECKOH peam3anny coBpeMeHHsbIX | Kelic-3anaua 2
OpraHU3alIOHHO- YIOPaBIEHYECKUX PEIIEHU, HaBbIKAMU | MOJXOAOB K IMPHUHATUS OpPraHU3allMOHHO-
YTPaBICHYECKUX PEIICHUH ux MIPAaKTHYECKOH peanuzanyy, | ynpaBIeHYECKHE pPELICHUH, H3YYECHHIO

KOTOpBIE MOTYT HCIOJIB30BAThCS IS | IPOOJIEMHBIX CHUTYalldi, KOTOPHIE MOTYT

pa3paboTKu cTpaTerui HCTIOTH30BATHCS TUTS pa3paboTku

CTpaTeruit

K

1.2 IIIkajsl OLICHUBAHUS:
Tekymuii KOHTPOJIb YCIIEBAEMOCTHM M IPOMEXKYTOUHAs aTTecTallMsl OCYIIECTBIAECTCS B paMKax
HaKOIMHUTEJIbHON OAJITEHO-PEUTUHTOBOM crcTeMbl B 100-0auibHOM 1IKae:
- 50-100 GamioB (OlIEHKA «3a4eT»)
- 0-49 GanoB (OLIEHKA «HE3AYET)
2 TunoBble KOHTPOJbHBbIE 32JaHUSI WJIH HHbIe MaTepPUAJbl, HeOOXOAUMbIE [Jisi OLEHKH 3HAHWIA,
YMeHHUii, HABBIKOB W (WJIM) ONBITA AeATEJbHOCTH, XAPaKTEePHU3YKIIHX 3Tanbl (OPMHUPOBAHUS
KOMIIeTeHIIUil B Mpolecce 0CBOEHUsI 00pPa30BaTe/IbHOI MPOrpaMMbl

Bomnpocsl k 3a4ery

1. Dransl pa3BUTHUS PBIHKOB, UX OCHOBHBIE OCOOEHHOCTH.

2. Oco0eHHOCTH CUCTEMHOI0 MOJIX0/Ia B YIIPABICHUU.

3. Bribop HampaBieHus: CTpaTerHuecKoro pa3BUTUs OU3HECA.

4.  @axTophl PUBJIEKATEILHOCTH PHIHKOB C TOYKU 3pEHUS pocTa OM3Heca KOMIaHHH.

5. OcHOBHBIE 3TaIbl pa3paboTKH KOMIUIEKCA CTPATETHil KOMITAHUU.

6.  CucTeMHBIH, TPOLIECCHBIN U CUTYAlIMOHHBIN MOAXObI B YIIPABICHHUU.

7.  Poib CUCTEMHOTO aHaJIM3a B MPOIIecce pa3padOTKH KOMITJIEKCA CTPATETHii KOMITAaHUH.

8.  Teopus cucrem. Knaccudukanus cucrem.

9. IlporHo3upoBaHu€ pa3BUTHUS CUTYallUd HA PhIHKE Ha OCHOBE CLIEHAPHOT'O aHAJIN3a.

10. JlexoMIo3ulus CTpaTerH4ecKux ey KOMITaHUH.

11. Crpykrypa cTpaTeru4eckoro aHaiausa.

12.  Ponb cTepKHEBBIX KOMIIETEHIIMH KOMIaHUH B (POPMHUPOBAHUH YPOBHS €€ KOHKYPEHTOCTIOCOOHOCTH.
13. OcHOBHBIE KOMITOHEHTHI BHEITHEH YaCTH CTPATErMUYECKOTO aHAIH3a.

14. HecTpyKTypHUpOBaHHBIE U CJIa00 CTPYKTYPUPOBAHHBIE POOIEMBI.

15. Crparernueckue rpynnsl KOHKYpUPYIOIMIUX KOMIIAHWM; aHAJIU3 CTPATErHYECKUX TPYIII.

16. Pazpabotka u aHanu3 Ou3Hec-IUIaHOB. bu3Hec-I1aHnpoBaHNe B COBPEMEHHBIX POCCUNCKUX KOMITAHUSX.
17. CoBpeMeHHBbIE NTOAXO0/IbI K PEHIEHUIO HECTPYKTYPHUPOBAHHBIX U €J1a00 CTPYKTYpPHUPOBAHHBIX IPOOIIEM.
18. CermeHrtapHasi CTpyKTypa pbIHKa, METObI BEIOOpA IIEIEBBIX CETMEHTOB.

19.  Crparernu KOMIaHUK-IUIEPOB PHIHKA U IIPETEHACHTOB Ha JIUIEPCTBO.

20. CucreMHBII aHAIU3 B U3yUYE€HUU MPOOJIEMHBIX CUTYalluil B YIIPaBJICHUU.

21. Crparernu KOMIaHUR-1OCIEA0BaTENEH U KOMITAaHUH, OpPUEHTUPOBAHHBIX HA paOOTy B HUIIIE.

22. OrueHKa KOHKYPEHTHBIX IPEUMYIIECTB U KOHKYPEHTHOU IMO3UIIMN KOMIIAHUU.

23. Ananu3 pUHAHCOBOTO COCTOSIHUSI KOMITAaHUH.

24. Wpentuduxanus crpaTernyeckux MO3UIUN KOMIIAHUU, BHIOOp TUIIOBOW OM3HEC-CTpaTeTMu Ha OCHOBE
ucnosab3oBanus Matpuubl M. Ioprepa.

25. JluHeliHble U HENWHEWHBIE MOJIETU B aHANIN3€ (PYHKIMOHUPOBAHUS CUCTEM.

26. DOopMHUPOBAHUE CTEPKHEBBIX KOMIIETEHIIUN KOMIIAHHUH.

27. TIporHO3MpOBaHME U CIICHAPHBIN aHAJIN3: 0COOEHHOCTH METOIOB.

28. BrI60p (hakTOpoB, N3ydyaeMbIX NPH MIPOBEACHNHU CLIEHAPHOTO aHAJIN3a, PA3IMYHbIE TIOAXO/IBI.
29. Metoas! aHanu3bl (HaKTOPOB, U3y4aeMbIX MIPU MPOBEICHUH CIIEHAPHOTO aHAJIN3a.

30. Pa3paboTka npoekuuit GakTOpoB, U3ydaeMbIX IPHU MPOBEICHUU CLICHAPHOTO aHAIM3A.

31. KoHcTpyupoBaHHE CIIEHAPUEB IPU MPOBEACHUH CIIEHAPHOTO aHAIM3A.

32. busHec-MoneNH, MHHOBAIIMOHHBIE (OPMBI OM3HEC-MOETICH.

33. Marpu4Hbie HHCTPYMEHTHI pa3pad0TKH KOPIOPATUBHOMN CTPATETHH.

34. MatpuuHble HHCTPYMEHTHI pa3paboTKu OM3HEC-CTpaTeTuu.

35. Crtpecc-TecTupoBaHue ou3Hec-Moaenei, ucnonb3zoBanne PEST-ananu3a.

36. Wnentudukaus 1paiiBepoB pa3BUTHs CIICHAPHEB MIPU MPOBEICHUH CLIEHAPHOTO aHAN3a.
37. Wnentudukanus v aHaau3 HEONPEACISHHOCTEN IPH MPOBEJCHUH CIIEHAPHOTO aHAJIN3a.

38. HWurepnperanus pesynbratoB PEST- ananuza.
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39. Hcnonw3oBaHue MaTpullbl «YpoBeHb HeompeaeaeHHOCTH/VIHTeHCUBHOCTh BIMSHUS Ha OWU3HEC» IpH
IIPOBE/ICHUU CLIEHAPHOI'O aHAJIN3a.

40. Komnonentsl Meroauku LIPSOR, ncnonb3yeMoil mpu NpoBeACHUH CLIEHAPHOTO aHAJIN3A.

41. VcTOYHUMKY MOTYyYSHHS TIEPBUYHON U BTOPUYHON MH(POPMALIUH MTPH TIPOBEICHUH MCCIICIOBAHUN PHIHKA.
42. KauecTBEHHBIE UCCIIEOBAHUS IIPH POBEACHNN UCCIIEJOBAHUM PBIHKA.

43. TloHsTHe KOHKYpEHTHOHW cTparernu (Om3Hec-cTpaTeru). OCOOEHHOCTH KOHKYPEHIIMHM B POCCHHCKHX
YCIIOBUSIX.

44. T'myOuHHBIE HHTEPBBIO B UCCIIEJOBAHUSIX PHIHKA.

45. KonuuecTBEHHBIE METO/IbI TP POBEAECHNUN UCCIIEJOBAaHUY PBIHKA.

46. AHKeTHBIE OIPOCHI B UCCIIEJOBAHUIX PHIHKA, OCHOBHBIE BUJIbI U CTPYKTYpa aHKET.

47. TlepBuuHas ¥ BTOpUYHAs HH(OPMAIU B OLICHKE CTENICHU IPUBJIEKATEIbHOCTH PHIHKOB.

48. Poub cueHapHOTO aHajn3a B IIpoLecce BbIOOpa HaMpaBiIeHUI CTPAaTErnYecKoro pa3BUTHs KOMIIAHUH.
49. MeToapl CLIEHApHOTO aHAIN3a.

50. OcHOBHBIE KOMIIOHEHTHI CIICHAPHOTO aHAJIN3a.

Kpurepuu onienuBanus.

3auyeTHbIM OUIIET COAECPKUT TPHU BOIMpPOCA: JIBa TEOPETHUECKUX M OJUH MPAKTUYECKON HANPaBICHHOCTHU JUIS
OLICHKH BJIAJICHUS HABBIKAMU CHCTEMHOTO TIOAX0/Ia B CTPATErMYECKOM YITPABIICHHH.

- 50-100 GamioB (OLEHKA «3aueT») - HM3JIOKEHHbIM Marepuan (PaKTUYECKH BEpeH, HaJMuue IITyOOKHX
WCUEPIBIBAIONINX 3HAHWKA B 00BEME MPOHAEHHOH NPOTrpaMMbl UCIHHMIUIMHBI B COOTBETCTBHH C
MOCTaBJIEHHBIMU IIPOTPaMMOIl Kypca LEeTsIMH U 3a/ladyaMu 00yueHHs; TpaBUIbHbIE, YBEPEHHbIE IeHCTBUS 110
MIPUMEHEHHIO TIOTYYCHHBIX 3HAHWW HA MPAKTUKE, TPAMOTHOE ¥ JIOTUYECKH CTPOWHOE M3JIOKEHHUE MaTepHraa
IIPU OTBETE, YCBOEHHE OCHOBHON M 3HAKOMCTBO C JIOTIOJIHUTENILHON JINTEpaTypoH;

- 0-49 OamoB (OlLIEHKa «HE3aueT») - OTBETHI HE CBA3AHBI C BOIIPOCAMU, HAIMYUE IPyObIX OLIMOOK B OTBETE,
HEMOHUMAaHUE CYIIHOCTH U3JIaraéMoro BoIpoca, HEyMEHHE IPUMEHSTh 3HaHHsI Ha [TPAKTUKE, HEYBEPEHHOCTh
¥ HETOYHOCTh OTBETOB Ha JOMIOJHUTEIBHBIC U HABOSIINE BOIIPOCHD).

Keiic-3anaua
Keiic 3agaua 1.
Bl - Bnagenenn M TIEHEPAIBHBIA JHUPEKTOP COBPEMEHHOI'O POCCUHCKOrO0 MAaIIMHOCTPOUTEIBHOTO
NpeNnpHsaTHs,  TOCTaBiIfAIIero  obopydoBaHue g HedTenepepadaThIBAIONIMX  3aBOJOB U
cesnpbxo3npeanpusaTuil. [lanaemus BeI3Baia pa3BUTHE CYILIECTBEHHBIX U3MEHEHHM Ha BallIUX LEJIEBbIX PhIHKAX,
U 3TO MOOYXJaeT Bac 3aAyMaThCsi O TEPECMOTPE OCHOBHBIX HAIpPABJICHUN JEATEILHOCTH BAIIETO
npennpusaTus.. Ha cienytomieil Hesene HaYMHAETCs €KErOHBINA MTPOLIECC CTPATErMuecKOoro IIaHUPOBAHMS
NeSITeNIbHOCTH MPEANPUSITHS.
1. Ilepeuncnure OCHOBHBIE 3JIEMEHTBHI, KOTOpblE BBl OyA€T OLIEHMBATh IIPU IPOBEIECHUU OLIEHKU
MEPCTIIEKTUBHOCTU HAMPaBIEHUH 1eATEIbHOCTH MPEANPUITHS.
2. Onumure CTPYKTypy mporecca (MOocaeoBaTeIbHOCTh JTAloB) MPOIEcca MPOBEICHUSI OIEHKHU
MEPCTIIEKTUBHOCTU HAMpPaBIEHUH 1eATEIbHOCTH MPEAIPUATHS.

Keiic 3agaua 2.

Bbl - Bazienen 1 reHepanbHbIil AMPEKTOP aTeYHON CeTH (HECTIELIMATM3UPOBAHHBIE AalITEKH ), PACIIOJI0KEHHOM
B TOPOZI€ ¢ MUJUIMOHHBIM HACEJIEHUEM; B COCTAB CETH BXOIUT 87 anTeK, IPEUMYIIECTBEHHO, PACIIONIOKEHHBIX
B CHAJbHBIX pallOHaX ropoja M HENoJajeKy OT KPYINHBIX JIeYeOHbIX yupexiaeHuil. Ilannemus Bei3Bana
pa3BUTHE CYIIECTBEHHBIX U3MEHEHUH, KaK B CTPYKTypE CIIpOca, TaK U B CTPYKTYypE TOXOAOB aITEK; y Bac
CO3/1aJI0Ch BIIEYATJIEHUE, YTO BbI YIIyCKAETE CYLIECTBEHHbIE BO3MOKHOCTH Pa3BUTHUS Ballero Ou3Heca.
1.0numuTe METOANKY UIAEHTH(PUKAIIMN HOBBIX BOZMOXKHOCTEH Pa3BUTHs OM3HECA, NCIIOIb30BAHUE KOTOPOIl
MO>KET IIO3BOJIUTH BaM OTBHICKATh ITyTH PACIIMPEHUS PbIHKA CObITA U YBEIMUEHUS 00BbEMa BBIPYUKH.
2.0nuimuTe CTpyKTypy Ipolecca NoMcKa U WACHTU(HUKALIMY HOBBIX BO3MOXKHOCTEH pa3BUTHs OM3HEca

NHcTpyKuust u/Mim MeTOANYEeCKHEe PEKOMEHIAIHMH 10 BHINOJHEHUIO

3aiaHue MOKET BBINIOJIHATHCS CTYIEHTAaMH KaK HHIAMBUAYAIbHO, TAK U HEOOJIBIIUMHU IPyIIaMHU.
JUist BBIIOJTHEHUS 3aJJaHUs HEOOXOIUMO CIIeyIolIee:

1. O3HakOMIICHHE C KeHiCOBO 3a1aucii;

2. Onpenenenue npoodIeMsbl;



3. PasBuTHe keiica/Pa3Butue ynpaBieHUECKON CUTYaIUH.

B Teuenue cemecTpa CTyIEHT periaer ABa Keiica. MakcuManbHas OlleHKa 3a J1Ba keiica - 40 0anos.
Kputepun ouennBanus:

. «31-40 OanyoB» BBICTABIISAETCS CTYJIEHTY, €CIM KeHCBhI perieHbl mpaBuiabHo Ha 100%);

. «21-30 6annoBy, eciu KEUChl pelieHs! mpaBuiIbHO Ha 50%

. «11-20 6annoBy», €ci OTBET COAEPIKUT HIIEMEHThI IPABUIBHOTO PEIIEHNUs, HO UTOTOBBII pe3ybTar
HEBEPHBIN

. «0-10 6annoBy, eciu Keichl peleHbl HeMPaBUIIBHO.

Tembl pedepaToB
Pa3zoen 1 «MeTo10510T1sl CUCTEMHOTO [IO/IX0/1a B YIIPABICHUMY

1. HccnenoBanus pelHKa — OCHOBHBIE METO/IbI
2. HCCJ’I@)IOB&HI/ISI PBIHKA — KOJIMYCCTBCHHBIC 1 KAYCCTBCHHBIC MCTO/IbI
3. KauecTBeHHbIE HCCe10BaHUS — LIEJIN UCTIOJIb30BAaHUS, OCHOBHBIE METO/IbI
4. KonnuecrBennrre HUCCIICAOBaHUA — IECJIN UCITOJIB30BaHUA, OCHOBHBIC METO/IbI
5. Buas! undopmanuu, ncnoiabp3yeMoil B Uccie10BaHUsIX pblHKa. OCHOBHBIE HICTOUHUKU MH(OpMaIu
6. OcHoBbl cuctemMHoro ananusa. Knaccugukanusa u 3akoHOMEpHOCTH (PYyHKIMOHUPOBAHUS CUCTEM.
7. CucTteMHbI aHAJIN3 B pabOTE COBPEMEHHBIX MEXKIyHAPOJHBIX KOMIIAHUH.
Pazoen 2 « IHCTPYyMEHTBI CTPATETUYECKOTO YIIPABICHHUS »
1. OcCHOBHbBIE HTHCTPYMEHTHI pa3pad0TKU KOPIOPATUBHBIX CTpaTeruit
2. Tunosnorus 6uszHec-crpareruii no M. Iloptepy, ee npruMeHeHHe B IPAKTUYECKOMN 1eATEIbHOCTH
MEHeKepa.

3 HNHcTpyMeHTHI pa3pabOTKu KOHKYPEHTHON cTpaTeruu (OM3HeC-CTpaTerun).

4 CuenapHbli aHAIN3, OCHOBHBIC TPEUMYIIIECTBA U HEJIOCTATKHU.

5. MeTo MK ClIEHapHOTrO aHaIu3a

6 [Iporecc pa3paboTk KOPIIOPATUBHOM CTpAaTErUu HA OCHOBE UCIIOIB30BAHMS CIIEHAPHOTO aHAM3a
7. KoHcTpyHnpoBaHHE CIIEHApHEB B MPOIIECCE IPOBEICHUS CIICHAPHOTO aHAIN3a.

Pedepar — 20 6anoB. 3a ceMecTp CTYJCHT BBINOJIHSAET MAKCUMYM TpH pedepara, MakCUMallbHast OLIEHKA 32
Bce pedepatsl 3a Bech ceMecTp 60 6ayos.

Kpurepuu onienuBanus 3a ojiuH pedepar:
- 16-20 GasioB BBICTABIISAETCS CTYJCHTY, €CJIM OH IOJATOTOBUII COJEPKATEIbHBIN pedepaT ¢ BBICOKUM
YPOBHEM OpUTMHAIBHOCTH MaTepuaa;
- 11-15 GasioB BBICTaBIIsI€TCS CTYICHTY, €CIIM OH MOJATOTOBUII COJIEpKaTeIbHbIN pedepaT, HO YacThb
MaTepuaioB CKOIIMPOBAHA;
- 6-10 6ay10B MpH CYIIECTBEHHOM YacTH CKONMPOBAHHBIX MAaTEPHANIOB U HAJIMYUHU JJOCTATOUHO
COJZIEpKATENBHOI0 MaTepHaIa.
- 0-5 GanIoB U CKOMMPOBAHHBIX MaTepUaax U HU3KOM YpOBHE BKIIFOUEHHOTO B pedepaT MaTepuaa.
3 MeroanuyecKkue MaTepuaJibl, ONpelesonue npouelypbl ONeHUBAHUs 3HAHUN, YMEHNH, HABBIKOB U
(1JIM) ONBITA AEATEJIbHOCTH, XaPAKTEPU3YIOIIUX ITANbI GOPMUPOBAHUSA KOMIIETEHIIHI
IIpouenypsl OlleHMBaHMSI BKJIIOYAIOT B €051 TEKYIIUH KOHTPOJIb U IPOMEXKYTOUHYIO aTTECTALHIO.
Texymmii KOHTPOJIb YCIIEBAEMOCTH POBOJUTCS C UCIIOJIB30BAHUEM OLIEHOYHBIX CPEACTB, IPEICTaBICHHBIX
B M. 2 JaHHOTO NpPWJIOXKEHHUA. Pe3ynpTaThl TEKYLIEr0 KOHTPOJSI AOBOASTCS JO CBEIEHHUS CTYAECHTOB [0
IIPOMEXYTOYHOH aTTeCTallUH.

IIpomeskyTOUHasI aTTeCTAIUS TIPOBOJIUTCS B OpME 3a4eTa.
3ayeT MPOBOAUTCS IO PACIHCAHUIO IPOMEXKYTOYHOH arrectanuu. KoimuecTBO BOIPOCOB B 3a4€THOM
3amanuu — 3. IIpoBepka OTBETOB U OOBSIBICHHUE PE3y/bTATOB MPOU3BOAUTCS B JEHb 3aueTa. Pe3ynbrarsl
aTTeCTalluM 3aHOCATCS B 3a4ETHYIO  BEAOMOCTb M 3a4ETHYIO KHWXKKY CTyIEHTa. MarucTpaHThl, HE
MIPOLIEIIINE MPOMEXKYTOUHYIO aTTECTAIMIO IO IPaQUKy CECCUU, AOKHBI IMKBUINPOBATD 3a/10JKEHHOCTD B
YCTaHOBJICHHOM IOPSKE.



IIpunoxenne 2

METOAUYECKHUE YKA3AHMUSA 11O OCBOEHHUIO JUCHUIIJINHBI
«CucreMHBIH MOAX0/ B CTPaTern4eCKOM YIpaBJICHUID)

VY4eOHBIM IIJIAHOM TPETyCMOTPEHBI CIICAYIONINE BUIbI 3aHATHI:
- IEKLUU;
- IPAKTUYCCKUC 3aHATHA,

B xoxe NeKIMOHHBIX 3aHIATHI pPacCMATPUBAIOTCS OOIIME XapaKTEPUCTUKH CHCTEM YIIPaBJICHUS,
0COOEHHOCTH CUCTEMHOI'O NPOLIECCHOTO U CUTYAlIMOHHOTO TIOJIX0/I0B B YIIPAaBJIEHUH, OCHOBBI TEOPUH CUCTEM,
KJacCUpUKALUs U 3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHUS CHCTEM, POJb CHCTEMHOTO aHajiHn3a B W3YYCHHH
COBPEMEHHBIX YIPABJICHYECKUX MPOOJIEM, CTPYKTypa U HUHCTPYMEHTHl pa3pabOTKU KOPIOPATHBHBIX
cTpaTeruii u OW3HEC-CTpAaTerwii, COAEpkKAHHE COBPEMEHHOIO CTPATETMYECKOTO aHalu3a, METOJUKH
CLICHAPHOT'O aHAJIN3a U UX MECTO B CTPYKTYpE CTPATErHueCKOro aHaJIn3a.

JlaroTcsi peKOMEHalUu JJI CAMOCTOSITENIbHOM pabOThI U MOATOTOBKE K MPAKTUYECKUM 3aHSATHSIM.

B xoze npakTudeckux 3aHATUHN yriyOsSioTCs U 3aKpEIUISIOTCS 3HAHUS CTY/IEHTOB 10 PSAZY PaCCMOTPEHHBIX
Ha JIEKUUAX BONPOCOB, PAa3BUBAIOTCS HABBIKM IMOHMMAHUSI U MHTEPIPETALUU CTPYKTYPBl U COAECPKaHUS
CHUCTEMHOTO TMIOJX0Ja, aHajgu3a CherupUK COBPEMEHHBIX METOJOB CTPATETMUECKOr0 YIMpPaBIICHUS,
TpaHcopMaIi CUCTEMBI B3TJIS0B Ha POJib, 3HAUCHUE U CTPYKTYPY KOPIOPATUBHBIX CTpATeTUil U OU3HEC-
CTpaTeruii, METOJI0B CTPATETNYECKOr0 aHaIN3a, a TAKXKE POJIM CLEHAPHOTO aHaJIU3a B KaYeCTBE OJHOrO U3
KOMIIOHEHTOB CTPaTerMueCcKoro aHajinsa, PaccMaTpuBaroTCsi BOIPOCHI UCIIOJIb30BaHUSI CUCTEMHOI'O MOAX0Aa
U CLEHApHOI'0 aHajlu3a MpH pa3padOTKe KOPIOPATUBHBIX CTpaTeruil U OM3HEC-CTPaTerui, UCIOIb30BAHUS
MeTo/10B MaTpuuHoro aHanusa (Marpuisl GE/McKinsey, «IIpuBnekatensHOCTh oTpacin/O0ecnedeHHOCTh
pecypcamMu i TpeoaosieHusi OapbepoB Ha BXojae», «lIpuBiekarenbHOCTh pbhiHKA/O0ECTIEUeHHOCTh
pecypcamu 11t peanuszanuu KOVY») npu pazpaboTke KOPIOPATUBHBIX CTpaTeruil U OU3HEC-CTpaTeruil mpu
MOMOIIIM COBPEMEHHOT'0 IPOTPAMMHOTO 00ECTICUeHHS.

[Ipu moAroToBKe K MPAKTUYECKUM 3aHATUSAM KaXKIbIA CTYJEHT JTOJIKEH:

— U3YYUTh PEKOMEHIOBAHHYIO YUYEOHYIO JINTEPATYPY;

— U3yUYUTh KOHCTIEKTHI JIEKIUH;

— NOATOTOBUTH OTBCTHI HAa BCC BOIIPOCHI 110 H3yqaeMOﬁ TEME,

— CaMOCTOSITEIbHO M3Y4YUTh BOINPOCHL, PEKOMEHJOBAHHBIE MIpernojaBaTeNieM [UIsl CaMOCTOSTENbHOMN
popadoTKU

I[To cormacoBaHuIo ¢ MpenogaBaTesieM CTYACHT MOXKET MOArOTOBUTH pedepar 1mo Teme 3aHatus. B mporecce
IIOATOTOBKHN K MPAKTUYCCKUM 3aHATUAM CTYACHTHI MOTYT BOCITIOJIB30BAaTHCA KOHCYJIbTalUsAMU
npenoaaBaTes.

BOHpOCI)I, HC paCCMOTPCHHBIC Ha JICKIIUAX U MPAKTUYCCKHUX 3aHATUAX, JOJIKHBI OBITH HU3YYCHBI CTYACHTAMU
B XOJE CcaMoCTOSTeNbHON paboTel. KoHTponb caMocCTOATENnbHONW paloThl CTYAEHTOB HaJ Yy4eOHOI
IIPOrpaMMOil Kypca OCYIIECTBISE€TCS B XOAE 3aHATUM METOJOM YCTHOI'O OIpOca MM IOCPEICTBOM
TecTUpoBaHus. B xone caMocTosTenbHON pabOThl KaXKIBIH CTyIEHT 00s3aH MPOYUTATh OCHOBHYIO U IO
BO3MOXHOCTH [JOIIOJIHUTCIIbHYIO JIMTCpATypy 110 HsyqaeMoﬁ TEME, MOOIOJIHUTH KOHCIICKTHI JIGKHI/Iﬁ
HEJOCTAIOUIM MaTepuaioM, BBIMHUCKAMHU U3 PEKOMEHI0BAaHHBIX NIEPBOMCTOYHUKOB. BBIIETUTh HEMOHATHBIE
TCPMUHBI, HaWTH UX 3HAYCHHUE B OHIUKIONICAUYCCKUX CIIOBApAX.

[Ipu peanu3zanuu pa3IMYHBIX BUJOB y4eOHON pabOThI HCIIONB3YIOTCS pa3HOOOpa3HbIe (B T.U. HHTEPAKTUBHBIC)
METOAbI O6y‘-ICHI/I$I, B 4aCTHOCTH.

- UHTEpAaKTUBHAS J0CKa JJIs MOJATOTOBKU U MPOBEACHHUS IEKIIMOHHBIX U CEMUHAPCKUX 3aHATUH;

- pa3MelieHue MatepuanoB Kypca Ha cepBepe PI'OY mns noctyma crygeHTaM METOAMYECKUX MaTepHalloB

Kypca.



