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KA®EJIPA ToBapoBeeHue U yIIpaBJIeHH e KAa4eCTBOM

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<CemecTtp Ha 8 (4.2) 9(5.1)
Kypce>) Hroro
Henens 19 3/6 75/6
Bun 3ansaruii viI | prn| vio| prm| vim| PI

IIpakruyeckue 40 |40 (40 (40 |80 |80
Hroro ayn. 40 |40 (40 |40 |80 |80
KonrakTHas padoTa 40 |40 [40 |40 |80 |80
Cam. pabora 100 | 100 | 131 | 131 | 231|231
Yackl Ha KOHTPOJb 4 4 9 9 13 |13
Htoro 1441144 |1 180 | 180 | 324 | 324
OCHOBAHHE

VY4eOHbIif TU1aH YTBEPIKICH YUYEHBIM coBeTOM YHUBepcuTeTa (potokon Ne 9 ot 03.03.2026 ).

[Iporpammy coctaBun(u): K.3.H., A01., ApanacbeBa M.D.
3aB. kadenpoii: 1.3.H., noeHt K.d. MexaHiiepa

Mertoaudeckuii coBeT: a.3.H., mpodeccop M./1. Kocrornoaos



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1 ocBoeHHE O0y4aOIMMUMIUCSA NPAKTUKO-OPHEHTHPOBAHHBIX METOMUK 0Opa30BaHMS, COYCTAIONINX KOMAaHIHYIO pPaboTy Haj
TEXHOJIOTHYECKUM MPOEKTOM, 00ydeHHe MO MHIUBHUIYyalbHBIM 0Opa30BaTelIbHBIM TPAEKTOPHUAM U HU(PPOBBIE MHCTPYMEHTEHI
UL YIIPABJICHHUS IIPOLIECCOM HA OCHOBE JIaHHBIX.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUA JUCHUIIJTMHBI

YK-2. CnocoleH omnpeaesiTb Kpyr 3aja4 B paMKax MOCTABJEHHON 1elH U BbIOUPATh ONTUMAJbHbIE CNOCOObI UX pelleHM,
HCXO/s1 U3 IefiCTBYIOIIMX NPABOBBLIX HOPM, HMEIOLIUXCSI PECYPCOB M OTPAHMYEHU

YK-3. Cnocoben OCYyIIECTBJIATh COMAJIBHOE B3aUMOeCTBHE U p€ajin30BbIBATH CBOIO POJIb B KOMaH/1€

YK-6. CniocoGeH ynpaBisTb CBOMM BpeMeHeM, BBICTPAaWBATh W PeaJH30BbIBATHL TPAEKTOPHI) CAMOPA3BHTHS HA OCHOBE
TIPHHIIMIIOB 00PA30BaHMs B TeUeHNE BCeil KU3HH

B pe3yabrare ocBOeHHSI THCHUTIIMHBI 00yYAOIHICS TOJKEH:

3HaTh:

JEHCTBYIOLIME TPAaBOBBIE HOPMBI, MUMEIOLIIMECS PECYpChl M OrpaHMYEHHs IS PEIICHUS IOCTAaBICHHBIX 3a/lad (COOTHECEHO C
uHIKaTopoM YK-2.1);

OCHOBHBIE BHIBI POJICH B KOMaHJIe U UX (DYHKIIMOHAIEHBIC 0053aHHOCTH (COOTHECEHO ¢ mHanKaropoM YK-3.1);

OPUHIUIBI 3G (GEKTUBHOTO YIPABICHUS CBOUM BPEMEHEM U TPACKTOPHIO JTMYHOTO Pa3BUTHA (COOTHECEHO ¢ HHAuKaropoM YK-6.1).

YmeTb:

OTPEACIIATH ENIN U 3aJa494 JIsl BBIOOpa HanboJiee MOoAXOAsIMX CIIOCO00B UX pelieHHs (COOTHECEHO ¢ MHIuKatopoM YK-2.2);
MPOIYKTUBHO B3aUMOJCHCTBOBATh U PEaJIn30BbIBAaTh CBOIO POJIb B KOMaHE (COOTHECEHO ¢ uHauKaropoM YK-3.2);
YIPaBIATH CBOMM BPEMEHEM H CIIC/IOBATh IIPOrpaMMe HEIMPEPEIBHOTO CaMOPa3BUTHS (COOTHECEHO ¢ MHANKaTopoM YK-6.2).

Baanern:

pemIeHus 3a1ad B paMKax JeHCTBYIOIINX ITPaBOBBIX HOPM, PECYPCOB M OTpaHHYEHHH (COOTHeCeHO ¢ mHAuKaropoM YK-2.3);
KOMMYHUKaIlU¥ U KOMaHJ000pa30BaHUs B Iponecce paboTel (cooTHeceHo ¢ nHankaropoM YK-3.3);
BBICTPAaUBAHMS U peaIn3alliy IPOrPaMMBbl CAMOPa3BUTHS B TEUCHHUE BCeil )N3HM (COOTHECEHO ¢ nHAnKaTopoM YK-6.3).

3. CTPYKTYPA U COAEP)KAHUE JTUCIUIIINHBI

Paznen 1. OCHOBBI IPOEKTHOI1 eATe1bHOCTH

Bupa 3ausitus / Cemectp /| KonmuectBo
Ne HanmeHoBaHUe TeMbl, KPaTKoe CoAepKaHue Komnerenuun
pa6otsl / popma ITA Kypc 4acoB
1. "®opmupoBanue u pa3BuTHe KomMaHasl": Kak co3nats komaHmy? VK-2
4 N IIpaxTyeckue
1.1 |Komananei nuaep. Pacnpenenenue posneii B komanje. Kak MOTHBHPOBaTh ARSI 8 20 YK-3
xomany? Komanansliit nyx. Pa3sButue koMaHzbl. YK-6
Tewma 1. "®dopmupoBaHue U pa3BUTHE KOMAaHIBI"
1. Kak co3nars komaHy? VK2
12 2. Komanpnsrit munep. CamocrosiTesbHast ] 50 VK3
’ 3. Pacnipenenenue poneii B koMaHze. pabora VK-6
4. Kak MmoTtuBHpOBath koMaHy? KoMaHaHbIi ayX.
5. PazBuTue KoMaHAbI.
2. "busnec-uzaes, OU3HeC-Moelb, Ou3HeC-TUIaH"
1. Kak Bo3HuKaroT OusHec-umen? VK-2
1.3 |2. Cosnanme 6usnecmonen. Hparririeckite 8 20 VK-3
3. dopmanuzanys OU3HEC-MOJICIH. SQHATHA VK-6
4. Tpancdopmanus GM3HECMOIeIH B OM3HECIUIAH.
"busHec-unes, Ou3Hec-Mou€eb, OM3HeC-IuIan"
1. Kax Bo3HHKaIOT OM3HECHUAEn?
2. Co3ganue OU3HEC-MOJIEIIH.
3. dopmanmzanys OU3HEC-MOJECIH.
4. Tpauchopmarus OuzHECMOIETH B Ou3HECIUIaH.
5. Onenka poiaka. I[IponBrxkenue npoekra VK-2
o CamocrosiTenbHast
1.4 [ 6.0cHOBBI MAPKETHHTOBBIX UCCIIEJOBAaHUH. 6 8 50 YK-3
7.0cobeHHOCTD MapKETHHTOBBIX HCCIIeIOBaHUN UL pabora YK-6
BBICOKOTEXHOJIOTHYHBIX CTAPTAIOB.
8.01eHKa PbIHKA U LEJICBOI CErMEHT.
9.Komruiekc MapkeTuHra.
10. OcobeHHOCTH MPOa’k HHHOBAIIMOHHBIX MPOITYKTOB.
VK-2
1.5 |IloaroroBka K MpOMEKyTOYHOH aTTeCTalUU 3auer 8 4 YVK-3
YK-6




Paznen 2. MeTo10/10rH4eCKHE ACTEKTHI PA3BUTHSI MPOEKTA

Buj 3ansitus / Cemectp /| KonmuectBo
Ne HauMmeHoBaHHe TeMbl, KPaTKoe COAep:KaHue Komnerenuuu
pabotsl / popma ITA Kypc 4acoB
1. "Customer development. BeiBenenne npoaykra Ha peiHOK" : Konnenmus VK2
21 Customer Development. [IpakTHyeckue 9 10 VK-3
" | MeToas! MOJETTHPOBAHMS ITIOTPEOHOCTEH MOTpeOUTENEH. 3aHSTHS VK-6
Mogens moTpeOUTENbCKOTO TTOBEICHUSL.
1. "Customer development. BeiBenenue npoaykra Ha poIHOK" VK2
29 1. Konnermumst Customer Development. CamocTosiTenpHas 9 40 VK-3
[ 2. Merons! MozenpoBaHus IOTpeOHOCTEH OTpeduTeNeH. pabora VK-6
3. Mozenp noTpeOUTENHCKOTrO OBEICHHUS.
2. "OueHka WHBECTHIIMOHHOH  MpPHUBJIEKATEIbHOCTH  MPOEKTa" VK-2
23 q)l/lHaHCI/lpOBaHI/IC PIHHOBaLIVIOHHO]?’I ACATCJIBHOCTH Ha PA3JIMYHBIX J3Talax HpaKTI/ILleCKI/IC 9 10 VK-3
™ |pasButmst craprama. ®uHAHCOBOE MOJACIUPOBAHHE HHHOBAIL[MOHHOTO 3aHSTHS VK-6
MIPOCKTA.
2. "OueHka HTHBECTULIUOHHOW PUBIEKATEIFHOCTH MMPOeKTa" VK-2
2.4 1. q)l/IHaHCl/IpOBaHI/Ie VIHHOBaL[VIOHHOﬁ JACATCIIBHOCTU Ha Pas3JIMYHBbIX CaMOCTOﬂTeJ’leaﬂ 9 4 VK-3
"' |3ramax pa3BHUTHS CTapTara. pabora VK-6
2. DUHAHCOBOE MOJICTMPOBAHHE HHHOBAIIMOHHOTO TIPOEKTA.
3. "Co3manue u pazButue craprama": Yro takoe crapran? MeToauku
pa3BUTHUS cTapTarna. VK-2
2.5 |Ortambl pa3BUTHS  CTapramna. IpesenTamus npoexra.Bumsl lpaxiaeckue 9 8 YK-3
TIpe3eHTanui. SaHITHA VK-6
O0mras cTpykrypa 3 peKTHBHON IpEe3eHTAIHH.
3. "Co3nanue u pa3Butue crapramna’
1. Yto Takoe crapran?
2. MeTonuky pa3BUTHS CTapTarna. VK-2
26 3. DOransl pa3BUTHS cTapTana. CamocTosTenpHast 9 50 VK-3
4. OueHka UHBECTHLIMOHHOM MPUBJIEKATEILHOCTH TIPOEKTa pabora VK-6
5. DuHAHCHPOBAHHE WHHOBAIMOHHOW JESTENIBHOCTH HA Pa3IMYHBIX
9Tamnax pa3BUTHs CTapTara.
6. GHHAHCOBOE MOJIENMPOBAHIE HHHOBAIIHOHHOTO MPOEKTA.
4. "WHcTpymeHTHl npuBiedeHUs (uHaHcupoBaHus'": VIHBeCTHIOHHAs
MIPUBJIEKATENBHOCTD ¥ A(P(PEKTHBHOCTD IPOEKTA. YK-2
2.7 | /leHexHBIE MOTOKN HMHHOBAIIMOHHOTO MPOEKTA. Tpaxmiaeckue 9 12 VK-3
Mertoapb! otieHKH 3P HEKTHBHOCTH ITPOCKTOB. SAITHA YK-6
OrieHKa [TPOEKTOB HAa PAaHHUX CTAJUIX WHHOBAIIOHHOTO Pa3BUTHSI.
4. "UHCTpyMEHTHI NpHBIIeUeHUs (PUHAHCUPOBAHUS"
1. luBecTHIIMOHHAS TPUBIEKATEILHOCTD U 3 (HEKTUBHOCTD IPOEKTA.
2. JleHeKHbIE TOTOKH HHHOBAIMOHHOTO MPOEKTA.
3. Merozp! oLieHKH 3G (HEKTUBHOCTH IPOESKTOB.
4. OueHka NPOCKTOB Ha PAaHHUX CTAJHSIX HWHHOBALIMOHHOTO Pa3BUTHSL.
5. Tumonorusi pUCKOB MPOEKTA. CamMocTosTeIbHas VK-2
2.8 | 6. Puck-mMeHeKMENT. 9 37 VK-3
pabora
7. OuieHKa PUCKOB. YK-6
8. Kapra puckoB MHHOBAI[IOHHOTO NPOEKTa 9. lHHOBanmoHHas cpena
U ee CTPYKTypa.
10.KoH1enys MHHOBAIMOHHOIO MTOTEHIAAJIA.
11. CymHOCTb U CTPYKTypa HalMOHAJIBHBIX HHHOBAIIMOHHBIX CHCTEM.
12. DneMeHTbl HHHOBAIMOHHOH HHPPaCTPYKTYpHI.
YK-2
2.9 [IloaroToBka K IpOMEXYTOYHOI aTTECTAINH DK3aMeH 9 9 VK-3
VK-6

4. POHJ] OIEHOYHbBIX CPEJICTB

CrpykTypa U comepkaHue (OHAA OLECHOYHBIX CPEACTB AN TPOBEACHUS TEKYIIEro KOHTPOJS M IIPOMEXYTOYHOH aTTecTalnu
npezncrasiensl B [Ipunoxkennu 1 k paboueil mporpaMme AUCHUILTHHEL.

5. YYEBHO-METOIUYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHUE JTUCHUIIJINHBI

5.1. YueGuble, HAyYHbIEC M METOAMYECKHE U3TIAHUS

ABTOpHI, bubmmorexa /
3arnaBue W3parenscTBO, TOX
COCTaBUTENIN KonuuectBo
1 Pasy M. JL. Vupasenne nmpoektoM. OCHOBbI IPOEKTHOTO M.: KHOPVYC, 2007 bubnmuoreka PI'DY
yIpaBieHus: y4e0. U1 By30B (PUHX) / 30 3xk3.
2 Maromka, B. M. VYrpasieHue MpoeKTaMu: yaeOHoe mocoone Mocksa: Poccuiickuit 9BbC «IPR SMART»
YHHBEPCHUTET JPYKObI
HapooB., 2010




ABTOpHI, bnbmmorexa /

3arnaBue W3parensctBO, TOX
COCTaBUTENH KonuuectBo
3 CoIManbHO OPUCHTHPOBAHHAS TIPOCKTHAS Mockga: Jleno, 2020 OBbC «YHuBepcureTckas
JIESITEIIBHOCTD: TIPAKTUKU M KEHCHI : COOPHHUK OnONIMoTEeKa OHIIANHY
METOIMYECKHX MAaTePHANIOB: METOIHYECKOE MOco0He
4 Bynarosa, E. A. [IpoekTHas AeSITENBHOCTD KaK CIIOCO0 pa3BUTHS Hwxuanit Hosropon: 9BC «IPR SMART»
JIMYHOCTH CTYASHTOB M HX MPodeccuoHanbHON Hwmxeroponckuit
TIOATOTOBKU: METONUYCCKUE YKa3aHUA FOCY)IapCTBeHHBIﬁ
apXUTEKTYpPHO-
CTPOUTEIIbHBIH
yuusepcuret, ObC ACB,
2015
5 Kucoga, A. E. Onenka 3 (heKTHBHOCTH HHHOBAIIMOHHBIX MPOEKTOB: | JInmenk: JInnenkmit 9bC «IPR SMART»
yueGHOe mocobue rOCYAapCTBEHHBIH

TEXHUYECKHUI YHUBEPCHTET,
9BbC ACB, 2021

6 ®dpomnos, C. B., [IpoekTHas paboTa B MpodecCHOHATEHON Tam6oB: TamOoBCKHiIt 3BC «IPR SMART»
®pomnosa, T. A. JeATENBHOCTH: yueOHOe mocobue rOCYIapCTBEHHBIN
TEXHUYECKUH YHUBEPCHUTET,
9BC ACB, 2022

7 Bopo6nesa, T. B. VipaBiieHHe MHBECTUIIMOHHBIM IPOEKTOM: yyebHoe | Mocksa: HTepHET- 9BC «IPR SMART»
nocooue Yuuepcurer
WHudopmanoHHbIX
Texuonoruit (MHTYUT),

Aii TTu Ap Menua, 2024

5.2. lIpodeccnonanbHbIe 6a3bl JAHHBIX U MHGOPMAILMOHHBIE CIIPABOYHBIE CHCTEMbI

NCC "KoncynbranT +"

HCC "Tapant" https://www.garant.ru/

Od¢unmansueril mopran Yausepcutera 20.35 https://www.2035.university/

Odunmansueli mopran YHuBepcureta "Muuomonuc" https://innopolis.university/

baza manHBIX «MaKpO3KOHOMHKa» - HH(GOPMAIMOHHO-aHAUTHYECKUI pa3faen opHUMaIbHOrO caiita MunucrepctBa (uHaHcoB PO
http://info.minfin.ru/prices_index.php

baza craructnueckux nanHeix Poccrara http://www.gks.ru/

baza nanneix denepanbHON HaJIOroBO# ¢y kO https://www.nalog.ru/

Enuubiii mopran oromkeTHO# cucteMsl Poccuiickoit @eneparnuu http://budget.gov.ru/

5.3. IlepeyeHs NpPOrpaMMHOro odecneyeHust

OnepaunonHas cucrema PEJ[ OC
LibreOffice

5.4. YueOHO-MeTOANYEeCKHE MATEPUAJIBI TSI 00YYAIOIINXCS ¢ OTPAHNYEHHBIMH BO3MOKHOCTSIMH 310POBbS

[Tpn HEOOXOMMMOCTH IO 3asBJICHUIO 00Y4YarOLIErocsi ¢ OrpaHMYEHHBIMH BO3MOXKHOCTSMHM 3[J0POBbSI Y4€OHO-METOANUECKHUE MaTepHaIIbl
MPEOCTABIAIOTCA B (OpMax, aJaliTHPOBAHHBIX K OTPaHHYCHHAM 3IOPOBBS M BOCHPHUATHSA MH(popMmarwn. [ Wl ¢ HapyIIeHHSIMH
3penus: B popme ayauodaiina; B meyaTHOH GopMme yBEIHUCHHBIM mpu(TOM. [l U] ¢ HApYIICHUAMH CIyXa: B (hopMe IIEKTPOHHOTO
JOKYMEHTa; B reyaTHol ¢opme. Jlist Il ¢ HApYIICHUSIMH OIIOPHO-/IBUraTeIbHOIO armapara: B (opMe 3JIeKTPOHHOTO JIOKYMEHTa; B
neyaTHou opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHE JUCHHUIIJIMHBI

ITomemenus At BceX BHIOB PadoOT, MPEXyCMOTPEHHBIX YYEOHBIM IUIAHOM, YKOMIUICKTOBAaHBI HEOOXOMMMOM CIICIMaN3NPOBAHHON
y4eOHOIl MeOesbl0 U TEXHUYECKUMH CPEACTBAMH O0YUIeHUSI:

- CTOJIBI, CTYJIbS;

- IePCOHAIBHBIA KOMIIBIOTEP / HOYTOYK (TTepEeHOCHOH);

- IIPOEKTOD;

- 9KpaH / UHTEPaKTHBHAs JOCKa.

[TomemeHus s CaMOCTOATENBHON pabOTHI 00yJaIOIUXCS OCHAIIEHBI KOMITBIOTEPHOH TEXHUKOM C BOMOXKHOCTBIO HMONKITIOUEHHS K
cetu "MHTepHeT" u o0ecriedeHneM J0CTyTa K 3JeKTPOHHON HH(OpMaIlMOHHO-00pa30BaTeIbHOM cpere.

7. METOANYECKHUE YKA3AHUA JJIAA OBYYAIOIIUXCSA 110 OCBOEHHUIO JTUCITUITJINHBI

Metonuueckre ykazaHusl 10 OCBOCHHUIO TUCIMIUIMHBI IpeAcTaBiensl B [puioxkennu 2 k paboueil mporpaMme AUCHUILTHHBL.




OOH/JI OITEHOYHBIX CPEJICTB
1.0nucanue nmoka3zaresieil 1 KpUTepueB OLEHNBAHUS KOMIIETEHIUIi, ONUCAHME IIKAJ OLlEHUBAHUS

IIpunoxenue 1

1.1. TTokazaTeny v KpUTEPUH OICHUBAHMS KOMIICTCHITHI:
3VH, cocraBusmomme
[Nokazaresnu olleHUBAaHUS Kpurtepun orneHuBaHusI CpelicTBa OlICHUBAHHUS
KOMIICTCHIIUIO

VYK-2: Crnocoben ompenensaTh Kpyr 3aa4 B paMKax MOCTaBICHHOH IeNW W BHIOMPATH

HCXods U3 ILGP'ICTBYIOIHI/IX IIPAaBOBBIX HOPM, UMCIOIINXCS pECYPCOB U OI‘paHI/IIICHI/Iﬁ

ONTUMAJIbHBIC CITOCOOBI MX pEUICHU,

3 nerictyromue | Dopmynupyer 3agauu, | [lomHoe, pasBepHyTOE, | 8 cemecTp: Bonpocs! A 3auyerta (1-
MIPaBOBBIC HOPMBI, | HECOOXOAMMBIE JUIS PEIICHUS | CTPYKTYPUPOBAaHHOE, 20), 3amanus s 3aueta (1-5), Tect
MMEIOIIHECS PECYPChI i | MOCTABIEHHON LM C | COACPIKATENBHOE H JIOTHIECKOE | (104 gonpock! zuis onpoca (1-20),
OTpaHUYCHUSI s | y4eTOM SHCTBYIOIIUX | MPEICTaBICHUE N
P Y A yrot pea TeMbl pedepaTos (1-15), kefic-
perieHus MPaBOBBIX HOPM WHWBHUTYaJILHOTO
3amannd (1-2); 9 cemectp:
MOCTaBIICHHBIX 33144 MHUIIMATABHOTO ITPOEKTa
dK3aMeHannonHoe 3aaanue (1-22),
Tembl 11 dcce (1-30), Bormpocs! ayis
ompoca (1-20), xeitc-3amanus (1-4)
VY ompenensars uenu u | Onpenenser nonsitue | [lonHOTa M comepKaTebHOCTB, | 8 cemecTp: Bompock! st 3a4era (1-
3amaunl  UIs  BHIOOpA | ATAlOB JKM3HEHHOTO IHUKJIA | IOTHYHOCTH NOCTABJICHHBIX | 20), 3aganus ;s 3a4eta (1-5), Tect
HauboJee MOAXOAIINX | IPOeKTa u X 33739 B MHIMBHIYATBHOM | (1.24) pompochi as onpoca (1-20),
CHOCO0OB UX PElICHUs | XapaKTepUCTUKY, HCXO/S U3 | HHUIIUATHBHOM IIPOEKTE.

Yero, Croco0eH COCTaBIIATH
IUTaH-TpaduK  pearn3annuu
IIOCTAaBJICHHBIX 3aga4d u
BI)I6I/IpaTB OIITUMAJIBHBIC
CIIoco0bI penreHus
IIOCTABJICHHBIX 3a1a4

CoO0TBeTCTBHE YCTAaHOBICHHBIM
TpeOOBaHHSIM

TeMbI pedepatos (1-15), keiic-
3amanus (1-2); 9 cemectp:
IK3aMeHalMoOHHOe 3a1anue (1-22),
TeMsl 1t cce (1-30), Bompocs! ams
ompoca (1-20), xeitc-3amanus (1-4)

B HaBblkamu pemeHus

3a1a4 B pamKax
JEUCTBYIOLIUX
IPaBOBBIX HOPM,
pecypcos 17§
OTpaHUYECHUI

Biageer  coBpeMEHHBIMU
METOAUKaAMHN u
TEXHOJIOTHSIMUA B IIpoIecce

CO3JaHMS U pealu3aluu
IIPOEKTA, myOIMYHO
NPEACTaBIACT Pe3yJabTaThl
peLeHus KOHKPETHBIX

3a/1a4 POEKTa

ITonHoTa M CcOnEPKATENBHOCTS,
JJOTHYHOCTDB IIOCTaBJIICHHBIX
3a/lad B WHAWBHIYAJIHEHOM
MHUIIMATHBHOM MIPOEKTE.
ConepxaTrenpbHOCTh, KadeCTBO
o/1auM, HaTJISAHOCTD
MIpeICTaBICHUS MPOEKTa,
apryMeHTUPOBAaHHOCTH
BbIBOJOB 1 YMCHUEC OTCTaUBATH
CBOIO TIO3WIIMIO B JIUCKYCCHH
IpH ITyOJTMYHON 3aIuTe.

8 cemecTp: Bompockl Jyis 3adera (1-
20), 3amanus ans 3adeta (1-5), Tect
(1-24), Bomipocsr st onpoca (1-20),
TeMbl pedepaTos (1-15), kefic-
3amanus (1-2); 9 cemectp:
dK3aMeHanuoHHoe 3aaanue (1-22),
Tembl i1 dcce (1-30), Bormpocs! s
ompoca (1-20), keiic-3axanust (1-4)

YK-3: CnocobOeH oCymecTBIATh COMATBHOE B3aUMO/IEHCTBHE U PEaTM30BEIBAThH CBOIO P

OJIb B KOMaH/I€

3 ocHOBHbIE Bupbl | Xapakrepusyer ocHoBHbIE | [TonHoe, pas3BepHyTO€, | 8 cemecTp: Bonpock! A 3auyera (1-
pojeil B KOMaHJe U UX | IPUHLUIBL PAcIpeleleHUs | CTPYKTYpUPOBaHHOE, 20), 3amanus ans 3aueta (1-5), Tect
Q)gHKuHOHanLHLIe W PasTpaHMYCHUs POJIEH B | COAEPHKATENLHOE M JIOTHYECKOE | (194 ponpocs! s onpoca (1-20),
00513aHHOCTH KOMaH/ie OIIpENETISET | MpENCTaBICHNE "
Ac, pel peaL Tembl pedepatos (1-15), ketic-
YCIOBUSL OCBOEHUS HOBBIX | MHAUBUAYAJIBHOIO 1-9): 9
poseii u  QyHKUMIl B | MHUIMATUBHOTO MIPOEKTa sanann (1-2); 9 cemectp:
KOMaHJI€ IIPOEKTa 3K3aMeHalMoHHOe 3a1anue (1-22),
Tembl 11t 3cee (1-30), Bonpocs! aist
ompoca (1-20), keitc-3ananus (1-4)
v npoaykTusHO | Mcnonb3yer coBpemeHnHble | [TonHOTa 1 comepkarenbHOCTS, | 8 cemecTp: Bompocs! A 3auera (1-
B3aMMOJICHCTBOBAaTh ¥ | HHPOPMAIMOHHO — | IOTHYHOCTH TNIOCTABJICHHBIX | 20), 3apanus juis 3adera (1-5), Tect
peanu3oBbIBaTh  CBOI | KOMMYHUKAIMOHHBIE 3331 B MHIMBHAYAIBHOM | (1.04) pompocs! s onpoca (1-20),
pOJb B KOMaHJIE TEXHOJIOTMM B  PaMKax | HHMIIMATHBHOM IIPOEKTE. "
» TeMbl pedepatos (1-15), ketic-
JESITE€IbHOCTU Maiioii | CooTBETCTBUE YCTAHOBIIEHHBIM 1-2): 9
IpYHIbI, CO3JAaHHOW Ul | TpeGOBaHUAM sazanus (1-2); 9 cemectp:

pcajm3alu MpOCKTa

IK3aMeHaMoHHOoe 3a1anue (1-22),




TeMsl Juist 3cce (1-30), Bompocs! asis
ompoca (1-20), xeitc-3amanus (1-4)

B HaBblkamu | [IposiBiser mHMumatuBy W | [lomHOTa M comepKaTenabHOCTS, | 8§ cemecTp: Bompock Ais 3ayerta (1-
KOMMYHUKAIIN U | CaMOCTOSATENBHOCTD B | JOrMYHOCTB TIOCTABIICHHBIX | 20)), 3amanus A 3adera (1-5), TecT
KOMaHIoOOpa30oBaHMUs | paMKax CBOEM ponuM B |3amad B HMHAMBUAYAIHHOM (1-24), Borpocs! st onpoca (1-20),
B IIpoliecce paboThl KOMaH/ie, OCO3HAET CTENEHb | MHULIUATUBHOM MIPOEKTE. o
N TeMbl pedepaToB (1-15), kefic-
BIUsHUS cBoedl pomu B | ConepikaTeslbHOCTh, KadeCTBO 1-2): 9
KOMaHAe€ Ha  KadecTBO | MOJayH, HATTAHOCTS | SAAAHHA (1-2); 9 cemecrp:
KOHEYHOTO HPOYKTA, | MPEICTABICHUSI npoekra, | 2K3aMeHaUHOHHOE 3ananue (1-22),
OTBETCTBEHHO U | apTyMEHTUPOBAHHOCTD Tembl 1t acee (1-30), Bompock! ayist
CaMOOPraHU30BAHHO BBLIBOJIOB M YMEHME OTCTauBath | omnpoca (1-20), keiic-3ananus (1-4)

MPOABUTAETCS] K KOHEUHOMY
pe3ynbTarty KOMaHAbl B
paMKax CBOEH poJid.

CBOIO TIO3HMIMIO B JUCKYCCHH
pu MyOJIMYHOH 3aIIuTe.

VYK-6: CrnocobeH ympaBisiTh CBOMM BPEMEHEM, BBICTPAaWBaTh M PEATU30BBIBATH TPAEKTOPHIO CAMOPA3BUTHS HA OCHOBE
MIPUHLIMTIOB 00pa30BaHUsI B TEUCHNE BCEH KU3HU

3 MpUHIOUITH | XapakTepuszyer ocHOBHBIE | [lomHoe, pasBepHyTOE€, | 8 cemecTp: Bompock! st 3adeTa (1-
3¢ pekTuBHOTO MPUHITUTIBI U | CTPYKTYpPUPOBAHHOE, 20), 3amanus ans 3aueta (1-5), Tect
yIpaBJICHUsI CBOUM | MPEHMYIIECTBA KOHIEMIMH | COZIEPIKATENBHOE U JIOTHIECKO® | (1.24) pompocst a1 ompoca (1-20),
BpEeMEHEM u o6p313013aH1/15{ B TEUYCHHUE | MpeacTaBiIcHUC Tembl pedpepatos (1-15), Keiic-
TPACKTOPUIO JIMYHOTO | BCEH JKM3HH, HA UX OCHOBE | HHAWBUIYaIbHOTO
pa3BHUTHS (GopMyIHpyeT TPaeKTOPHUIO | MHUIIMATHBHOTO MPOCKTA sapamus (1-2); 9 cemectp:
CaMOpa3BHTHS! 3K3aMeHaIMOHHOE 3a1anue (1-22),
TeMbl Jyuist 3cce (1-30), Bonpocs! Ajis
ompoca (1-20), keiic-3axanust (1-4)
Y ympaBnate cBouM | XapaktepusyeT ocHOBHBIE | [TonmHoTa, 3¢ GEKTHBHOCTS, | 8§ cemecTp: Bompock Ais 3adera (1-
BPEMCHEM U CJIC/IOBATH | METOIUKH TaliM- | apryMEHTUPOBAHHOCTh 20), 3amanus ast 3ageta (1-5), Tect
nporpaMme MEHEPKMCHTA, HCTIONIB30BAHI, BBIOpaHHOMN (1-24), Bompocs st ompoca (1-20),
HETPEPLIBHOTO MOCPEICTBOM KOTOPBIX METO/IMKH TaliM-MEHE/UKMEHTa | pedepatos (1-15), keiic-
CaMOpPa3BUTHSI OCYIIECTBIISIET JUISL  JIOCTHDKCHHSI Telned |
TUTAHUPOBAHNE cBOCro | pemrennst  3amau B xoje | SAAdHHA (1-2); 9 cemecrp:
BPEMEHH JUIS JIOCTH)KEHHS | BBITIOJHEHUSI DK3aMeHalMOHHOe 3a/anue (1-22),
uenel M peleHMs 3a1ad | MHIMBHIYalbHOIO Tembl 1715 occe (1-30), Bompocs! aist
MPOEKTa WHUIAATHBHOTO npoekTa. | onpoca (1-20), keiic-3ananus (1-4)
COOTBETCTBUE YCTAHOBICHHBIM
TpeOOBaHUSIM
B HaBblkaMu | CiocoOeH BoIcTpouTh | ColepikaTenbHOCTD, 8 cemecTp: BoIpock! i 3adera (1-
BBICTPAUBaHUS U | TpackTOpHIO caMOpa3BUTHS, | AprYMEHTHPOBAHHOCTb 20), 3amanus ast 3agera (1-5), Tect
peanuzanuu TPUMEHSIS TPUHIIMITGI | IPUMEHEHUS NPUHIMATIOB | (1.04) ponpocsr s onpoca (1-20),
POTrPAMMBI KOHIICTII[HH 5)6pa3OBaHI/IH B | KOHIIETIIIMH o6pua3013aHH51 B | rembt pedpepatos (1-15), kefic-
CaMOpa3BHUTHSI B | TeueHHE BCEH KHU3HU TCUCHHUE BCei KH3HHU,
TEUCHUE BCEH KUZHH MCTONB30BAHHBIX B xoje | S/ aHHd (1-2); 9 cemecrp:
BbICTPAUBAHHS TpaexTopun | ?K3AMEHAIMOHHOE 3a/[aHHe (1-22),
CaMOpPa3BUTHSI npu | Tembr st occe (1-30), Bonpockr ms
BBITIOJTHEHUH ompoca (1-20), ketic-3aganus (1-4)
WHIIMBHYaJIbHOTO
WHHUIATHBHOTO TPOEKTA.
CooTBeTCTBHE yCTAaHOBIEHHBIM
TpeOOBaHUSIM

1.2. Texymmii KOHTPOJIb YCHEBAEMOCTH M MPOMEXKYTOUHAS! aTTECTAlMs OCYILECTBISIETCS B paMKaX HaKOMUTEIbHON
OamipHO-peiiTuHroBOM cucteMbl B 100-0a1npHON mKase:

KpuTtepuu oueHuBaHus:

8 cemecTp - 3a4er

50-100 6amnoB (3a4TeHO)

0-49 6aoB (He 3aUTEHO)

9 cemecTp — dK3aMEH

84-100 6amioB (OIEHKA «OTIUIHO)



67-83 6aioB (OLIEHKA «XOPOILIO))
50-66 6anoB (OLEHKA «YAOBICTBOPUTEIBLHOY)
0-49 6amnoB (OLIEHKA «HEYAOBIETBOPUTEILHOY).
2. TunoBble KOHTPOJbHbIE 3aJaHUsl WJIM HHbIE MaTepHAIbl, HEOOXOAMMbIE /ISl OLEHKH 3HAHWI, YMEHHId,
HABBIKOB M (WJIM) ONIBITA AeSITeIbHOCTH, XapaKTepU3yKIIUX 3Tanbl GOpMUPOBaHUS KOMIIETEHUMI B npouecce
0CBOEHHSs1 00Pa30BaTe/bLHOI MPOrpaMMbl
8 cemecTp

Bonpoce! 114 3auera
1. [TonsTHE M CYIIHOCTH TMPOEKTAa W MPOECKTHOW MESITEIBHOCTH, CIOCOO OOILIEHMS B MpoLecce MPOSKTHOM
NeSITENIbHOCTH; XapaKTep KOOpIWMHALMK TMPOEKTa; XapakTep KOHTAKTOB, KOJIUYECTBO YYACTHUKOB MPOCKTA;
MPOIOJKHTENIEHOCTD MPOEKTA.
2. [IpeacraBieHus: 0 MPOESKTUPOBAHUH B PA3IMUHBIX BUAAX TPYAOBOH IESTEIHLHOCTH.
3. [TpoekT kak cmocod ympaBieHHs, CIOCO0 PUTMH3ALUK MPOLECCOB, MPOUCXOISIIINX B peallbHOW MpaKTHKE:
TOHATHSI «IPOCKTHASI JIEATEIBHOCTDY», «IIPOSKTHAS KYIbTYpa», «KYJIbTypa MPOCKTUPOBAHUMD), «IIPOCKT», «METOJ
MIPOCKTOB.

4. [TpoekTHpOBaHKE U TBOPUYECTBO, HX B3AUMOCBSI3b.

5. MopaenupoBanue cuTyaluu. THIIBI MOACTUPOBAHHAL.

6. CraHaapThl IPOSKTHBIN 1ESTEIEHOCTH.

7. Pecypchl mpoekTa, ero mpoIoKUTENLHOCTD, OTPAHIMUYSHHUS TI0 pecypcam.

8. Knaccudukarys pecypcoB, UX INIAHUPOBAHUE U YIIPABICHUE UMH.

9. OCHOBHBIE IPUHINIIBI IDTAHKPOBAHHUS PECYPCOB ITPOEKTA.

10. PecypcHbie KOHGIIMKTHI ¥ X pa3penieHue.

11. CyIHOCTh pHCKa, MPOEKTHBIE pUcky. Kitaccudukaius puckoB IpOeKTa.

12. DTallbel yIpaBiIeHAS PUCKOM, HX UICHTH(DHUKAIUSI PUCKOB MPOEKTA.

13. OLeHKa pUCKOB MIPOEKTA: KAYECTBEHHBIN U KOJTUUYECTBECHHBIA aHATIN3 PUCKOB.

14. Pa3paboTka MeponpusTHii pearupoBaHMs Ha PUCKH.

15. Hcnonp3oBanue MHOOPMAIMOHHBIX TEXHOJIOTHIA AJIS1 YIPaBJICHHUSI PUCKaMH B ITPOCKTE.
16. Knaccuduxkarst mpoekToB: 1Mo ypoBHIO, MaciiTabaM U3MEHEHHH, IIMPOTE 0XBaTa, 1Mo cepe NesTeNbHOCTH, 110

TpeOOBaHUSAM K KaueCTBY M CIIOCO0aM €ro oOeCreueHHs, 10 COBOKYITHOCTH MPOEKTORB, M0 YPOBHIO YYACTHHKOB, IO
XapakTepy 1eJIeBOH 3a/1auu, 10 00BEKTY WHBECTUIIMOHHOMN JeSTEIIBHOCTH.

17. O01mure moaXoabl K CTPYKTYPUPOBAaHUIO TIPOEKTA.

18. Orarmel paboTel Hax TpoekToM. [loroTOBUTENBHBIH 3Tall: BEIOOP TEMBI, TOCTAHOBKA IIeTIeH 1 3a/1a4 Oy IyIero
MPOEKTa, ONpeIeTICHUE CTENEHN 3HAYMMOCTH TEMBI IIPOCKTA.

19. TpeboBanus x BIOOpPY U GOPMYJIMPOBKE TEMbI. AKTYaJIbHOCTh M MPAKTUUECKAs! 3HAYHMOCTD HUCCIICIOBAHM.
Omnpenenenue neneit u 3ana4. Tunuunele criocoObl onpeneneHus nend. PQPeKTHBHOCTE LeenoaraHus.

20. [Tonsarue «I'unorezan. Ilpouecc moctpoenust runore3bl. opMmyaupoBaHuEe TUINOTE3BI. [[0Ka3aTenbCTBO U

OTIPOBEP)KCHHE TUTIOTE3BI.

3aganus A 3a4eTa
1.IlpogymMaTe KOMMYHUKallMOHHbIE NeHCTBUS (peknama, PR, crumymnmpyromue mporpamMmsbl), akTHBH3UPYIOIIHME
OCO3HAaHUE TOTPEOHOCTH B KaKOM-THOO ToBape (Kak yOeauTh, UTO Jierde - 3HAUMT JIydlle, YTO 3TO JEHCTBUTEIHHO
HY)KHO?).
2. KoMMyHUKaIIMOHHBIE HHCTPYMEHTHI (peKiiama / MepOoIIpUsITHsI / CKUJIKH/TIOJJApPKH / MHTEPHET-TPOIBIKEHIE) MOKHO
WCTIONB30BaTh JUIsl BO3/ICHCTBUSI HAa MOTEHIMAJBHBIX MOTpeOHTENell Ha CTaJuu BHYTPEHHETO0 M BHEIHETo ITOHMCKa
nHpopmarun. IlpeaBapurenbHO HY)KHO COCTaBUTh aITOPUTM TOTO, KaK HOTPEOUTENb B IaHHOM CIIydae UILET HYKHYIO
eMy UH(pOpMaIHIO.
3. [Ipoananu3upoBaTh BIUSHHE PA3TUYHBIX (AKTOPOB Ha MOTPEOUTENBCKOE MTOBE/ICHHE KAKOTO-THOO0 ToBapa (COCTaBbTe
OJaHK OTpoca M MPOBEIUTE OMPOC PEeabHBIX MOTEHIHAILHBIX OTpeOUTENEH MPOLyKTa Ha JUIAKTHYECKOH BEIOOPKE B
15 yenosek). Omnpenenure, KAKUM 00pa3oM MOYKHO HCIOJIb30BATh MMO3UTUBHBIE (C TOUKH 3pPEHUS] PHIHOYHOTO ycIiexa
TOBapa) acleKThl BIHSIHUS JIAHHBIX (PaKTOPOB M HUBEIMPOBATH HETATHBHBIC aclieKThl. [IpoBennTe yMO3pUTEIHHBIHN
THIIOTETUYECKUH aHATTN3 U TE3UCHOE U3JI0KEHHUE
4. CocraBpTe TabnMIly ()aKTOPOB, BIUSIOIINX HA HHBECTUIIHOHHYIO IPUBJIEKATEILHOCTD BAIIEr0 MPOEKTA.
5. M3yunTe OMBIT YCIEIIHBIX WHHOBAIIMOHHBIX Kommanuit: Tesla, Biocad, Yota u T.1. u maiite 3akimroueHue 00 ux
MIPOEKTHOM IEATENBHOCTH.

Tect
1. ITpoexT MOXHO OTIPeNEInTh, KakK:
a) COBOKYITHOCTh MEPOIPHUSATHI, HANIPABIEHHBIX HA JOCTIKEHUE YHUKAIBHON EeH U
OTPaHMYEHHBIX I10 pECYpCaM U BPEMEHHU;
0) cucTeMy 1ejei, pe3yabTaToB, TEXHHUSCKOM U OPraHn3allMOHHOMN TOKYMEHTAI[|H,



MaTepuabHBIX, (PHHAHCOBBIX, TPYJOBBIX U HHBIX PECYPCOB, @ TAKXKE YIPABICHYECKUX PEIICHUH U MEPOTIPHUATHI 110
WX BBIMOJIHEHHUIO;

B) CHCTEMHBI KOMIUIEKC TJIAHOBBIX ((PMHAHCOBBIX, TEXHOJIOTHYECKHX, OPIraHU3AIIMOHHBIX H TIP.) JOKYMEHTOB,
CoJIep)KaIlliX KOMIUIEKCHO-CUCTEMHYIO MOJIENb JICHCTBUI, HallpaB/IeHHbIX HAa JOCTUKEHUE OPUTMHAILHON LIEIH.
2. Okpy>Karormias cpeia IpoeKTa - 3T0:

a) COBOKYITHOCTH (PaKTOpOB U 0OBEKTOB, HEMOCPEACTBEHHO HE MPUHUMAIOIINX YYacTHs B

IIPOEKTE, HO BIUSIOIINX Ha IPOEKT U OCYLIECTBISIONINX B3aUMOAEHCTBHE C IIPOEKTOM U OTAEIBHBIMU €TO
3JIEMEHTaMH;

0) COBOKYITHOCTH BCEX YYaCTHHKOB IPOEKTA U APYTUX PU3MUECKUX U IOPUIUUECKHX JIUII, 3aUHTEPECOBAHHBIX B €T0
pe3yibTaTax;

B) COBOKYIIHOCTb HE3aBHCHUMBIX XO3HCTBYIOIINX CYObEKTOB, B3aUMOICHCTBYIOIINX C YIaCTHUKAMHU IPOEKTa
HaNpsAMYIO.

3. CyOBeKThl, CAaMOCTOSITENEHO Pealn3yIolIne IesITeIbHOCTD 0 MPOEKTY WK IeSTeIbHOCTD, pe3yIbTaThl KOTOPOU
BIUSIOT HA MPOEKT (B3aUMOJEHCTBYIOT C POEKTOM) - 3TO:

a) IaCCHUBHBIE YYaCTHUKU IIPOEKTA,;

0) aKTHBHBIC YYaCTHUKH MTPOCKTA;

B) KOCBEHHBIE YUACTHUKH MPOEKTA.

4. PykoBOIUTENb IPOCKTa OTHOCUTCS K:

a) aKTUBHBIM HETIOCPEJICTBEHHBIM yYacTHUKAM;

0) TacCUBHBIM YYaCTHUKAM;

B) MaCCHBHBIM HEIIOCPEACTBCHHBIM yYaCTHUKAM;

I') HETIOCPEICTBEHHBIM YYaCTHUKAM;

1) TAaCCUBHBIM KOCBEHHBIM yYaCTHUKAM.

5. NIHUIMAaTOpOM MPOEKTA SIBIISIETCSL:

a) CyOBEKT AesATeNbHOCTH, 3aMHTEPECOBAHHbII B JOCTHKECHUU OCHOBHOM LIENH PE3yIbTaTOB IIPOCKTA;

0) y4acTHHK, OCYIIECTBISIOINI (prHAHCHPOBaHHUE IPOEKTA M 3aNHTEPECOBAHHBIN B JOCTIKEHUN (PMHAHCOBBIX
pe3yIbTaTOB MPOCKTA;

B) CYOBEKT, SBIAIOLINICS HOCUTEIEM OCHOBHOW MJIEH MTPOCKTa U MHULMATUBBI 10 €TO PEATH3aLUH.

6. O0mmas CTPyKTypa dKU3HESHHOTO IIUKJIa MPOSKTa BKJIFOYAET, B CEOs:

a) MPEAMHBECTHIUOHHYIO, HHBECTHIIUOHHYIO, SKCIUTYaTAllHOHHYIO CTa/INH;

0) IpennpoeKTHbIE UCCIIEIOBAHUS, IPOSKTHBIH aHaIN3, CTPOUTENBCTBO, IKCIUTYaTalHIO;

B) 00OCHOBaHHWE WHBECTHUIINN, pa3pab0TKy OM3HEC-TIIaHa, TEXHUKOAKOHOMHUYECKOe 00OCHOBAaHUE TIPOCKTA,
CTPOUTENBCTBO, OCBOSHHE MPOU3BOICTBEHHOW MOLITHOCTH, SKCILTYaTalHI0, 3aBEpIICHUE MTPOCKTA;

r) (hazy pa3paboTku, a3y pearu3anum.

7. BO3MOXXHOCTh Y4aCTHUKOB IPOEKTa BO3JEHCTBOBATH HA HETO:

a) B baze pa3paboTku OoJIbIlIe, UeM B (ha3e peanu3aiiuu;

0) B (hasze pa3pabOTKK MEHbIIIE, YeM B (ha3e peann3aluu;

B) oJiuHaKoBa B (haze peanmusanuu U B daze pa3pabOTKH.

8. [TonHbIi IepeyeHb 0A30BBIX AIEMEHTOB YIPABJICHUS TPOSKTOM BKIIFOYAET B CEOS:

a) pecypchl, paboThl, pe3yJIbTAThI;

0) 1enu, pecypcsl, paboTHI,

B) BpeMsl, CTOUMOCTb, Ka4eCTBO;

T') pecypchl, paboThl, pe3yIbTaThl, PUCKH;

1) TEeJTd ¥ MEPOIIPHSATHSI [0 UX JOCTHKECHHIO.

9. K Buziam ynpaBiieHueCKON A€ATeTbHOCTH OTHOCATCSL:

a) aHaIu3;

0) IpPOrHO3UPOBAHUE;

B) Y4eT;

I') KOHTPOJIb;

1) aIMIHUCTPUPOBAHHE.

10. IInanupoBanue - 3TO:

a) onpeJesieHHe ONTUMAJIBHOTO Pe3yNbTaTa NPy 3alaHHbIX OTPAaHUYECHUSAX BPEMEHH U PECYPCOB; 0) onpeesieHne
MyTeN, METOJIOB U CPEJCTB JOCTHUKEHHUS MOCTABICHHON 11€J1H;

B) YCTaHOBJICHHE CIIQ)KEHHBIX, cOATaHCHPOBAHHBIX, TADMOHUYHBIX OTHOIICHHH MEXTy YYaCTHUKaMHU COBMECTHOTO
TpyAa;

T') CO3/I1aHNE CTUMYJIMPYIONINX YCIOBHHA TPYyAa, IPY KOTOPHIX KKABINA paOOTHUK TPYIUTCS C TIOTHOW OTJAUeH.
11. OcHOBaHHBII HAa 3HAHUU OOBEKTUBHBIX 3aKOHOB U OIIBITE, BEYIINH K MPAKTUIECKUM PE3yJIbTaTaM TBOPUYECKHUH aKT
LeesIeHaNpaBIeHHOr0 BO3IeHCTBUS CyOBEKTa yrpaBieHHus: Ha 00BEKT - 3TO:

a) yrpaBJieHHUE;

0) ynpaBjieHHUE IIPOCKTOM;



B) aIMHUHUCTPHUPOBAHUE;
T') KOOPJUHAIINS;
1) YIPaBICHYECKOE PEIICHUE.

12. ITonubri nepeyeHb MOJICUCTEM YIIpaBJICHUS MPOEKTOM BKJIIOYAET B ceos:
a) yIpaBJIeHHE CO/Iep )KaHUEM, YIIPABICHUE ITPOJOIDKUTEIBHOCTHIO, YIIPABICHNE CTOMMOCTBIO, YIIPABICHNE KAaueCTBOM,
VIpaBIICHHUE pecypcamu, yIpaBJICHUE pUcCKaMH, HHTETPaIuio MIPOCKTA;

0) yripaBieHHE COMIepKaHNEeM, YIIpaBIeHHE IPOIODKUTEFHOCTHIO, YIPABISHHE CTOMMOCTRIO, YIIPABICHHE KA4eCTBOM,
yIpaBleHHe MepCOHAIOM, YIPaBICHHE MAaTepHATFHO-TEXHUIECKIM OOecTieueHHeM, YIpaBleHHe KOMMYHHUKAIISIMH,
yIpaBJiIeHHE PUCKAMU;

B) IJIAHUPOBAHHUE, OpraHU3aIINIo, KOOPJIMHALIUIO, AKTUBU3AIIHUIO, KOHTPOIIb;
T') aHAJIN3, y4eT, OPTaHN3aINI0 OCYIIECTBICHHUS, aIMIHACTPUPOBAHNE, SKCIIEPTURY, OYXTaITEPCKUI U yIIPaBICHUECKUI
yuer, TOpPTH u KOHTPAKTHI, OTYETHOCTS, OIICHKY;

1) KOHIENTYyaJIbHOE€ NPOCKTUPOBAHUE, IMPOCKTHBIM aHAIW3, peajn3alui0 MPOEKTa, MOHHTOPHUHI M KOHTPOJb,
3aBEpILICHHUE IIPOEKTA.

13. Coneprkanne IpoeKkTa - 3TO:

a) COBOKYITHOCTb LieJIel, paboT M yUaCTHUKOB MPOCKTA;

0) mepeueHs enei, padoT U pecypcoB MPOEKTa;

B) COBOKYIIHOCTb IIOCTAaBJICHHBIX LIEJIEH U CBA3EH MEXIy HUMU;

T') IpeAIMETHast 00JIaCTh, OTPaHHMYCHHAS! pAMKAMH OKPYXEHHUS TIPOEKTA.

14. Tlpu ynpaBieHUH NPOJOHKUTEIBHOCTHIO MMPOEKTa UCTIONb3yETCs:

a) IepeBo IieNnei;

0) ceTeBast MaTPHIIA;

B) CTPYKTYpa CTOMMOCTH;

T') IepeBO pEIICHUH;

1) Tpa)vK EHEKHBIX TIOTOKOB.

15. Komanga npoekra - 310:

a) COBOKYITHOCTh BCEX 3aMHTEPECOBAHHBIX B MTPOEKTE JIUI;

0) COBOKYIIHOCTb JACHCTBYIOLIMX KaK €AMHOE LeJI0€ YIaCTHUKOB IIPOEKTa, 00eCeunBaoas ol pyKoBOJICTBOM
MPOEKT-MEHEPKepa JOCTIIKEHHUE LIeNIeH MPOEKTa;

B) IIEpPCOHAJ MPOEKTA.

16. B xauecTBe GMHAHCOBOTO pPe3yabTaTa MPOEKTa MOXKHO pacCMaTPUBATh:

a) CTOUMOCTb IIPOM3BEICHHOMN MPOAYKLIHH;

0) mocTHKEeHUE HEOOXOTUMOTO COOTHOIICHUSI MEXy AOXOJIaMH U PacX0JaMHu; B) BHEAPEHNUE CUCTEMEI
O10KETUPOBAHHUS TIPOEKTA.

17. bromxeT npoekTa - 310:

a) ce0eCcTOMMOCTb POJIYKIINH MPOEKTa,;

0) o0beM Bcex 3aTpar, HeOOXOIUMBIX U JIOCTATOUHBIX ISl YCTICITHOM peann3ainy MpoeKTa;

B) CTPYKTYpa, COCTaB M 3HAYECHUE CTATeH PAcX010B, HEOOXOJUMBIX JIJIs peau3aluy IPOeKTa, U cTaTel 10X0/0B,
BO3HHKAOIIUX B PE3ybTATE MPOEKTA.

18. IonHbIi MepeveHb KIII0YEBBIX aCIIEKTOB Ka4eCcTBa MPOEKTa BKIIOYAET B ceOsl:

a) KayecTBO, OOYCIIOBJIEHHOE€ COOTBETCTBUEM pE3YJIbTATOB IPOEKTa DPHIHOYHBIM IOTPEOHOCTSIM U OXUAAHUSM;
Ka4ecTBO Pa3paboTKH W IJIAHWPOBAHMS MPOEKTa; KAYeCTBO BBINOJHEHUS paboT; KauyecTBO PECYpCHOTO oOecreyeHus
MPOEKTa;

0) KOHIEHTPAIMIO YCUJIMM Ha YJOBJICTBOPCHHU IOTPEOHOCTEH KIIMEHTA, YYacTHE BBICIICTO PYKOBOJCTBA B
MIPOM3BOJCTBE NPOIYKINH, TOCTOSHHOE COBEPLICHCTBOBAHHE IPOLIECCOB, CUCTEMHBIN TOAXO;

B) IJIAHWPOBAHHE KAa4eCcTBa, O0eclieueHe KauecTBa, KOHTPOJIb KauecTBa, aHaIM3 JJaHHBIX O KauecTBe.

19. Ynpasienue 3akynKamu IpeacTaBIIseT COOOM:

a) JIeATeNbHOCTh, HAPaBJICHHYIO Ha IMOMCK U BBIOOP MOCTABIIMKOB HEOOXOIUMBIX PECYPCOB, YCTAHOBJICHUE C HUMU
JIeTIOBBIX OTHOIIEHHH, COTIIACOBaHUE IOTOBOPHON TOKYMEHTALMM U MPHOOpETEHNE IpaB Ha HCIIOJIb30BaHUE PECYPCOB;
0) IesTeTbHOCTh, HANPABJICHHYIO Ha oOecrieueHHe paboT BCeMU HEOOXOJWMBIMH MaTepHaIbHBIMU pECYpCamH IpU
coOJII0IeHNN panee 3aITaHUPOBAHHBIX CPOKOB u Ka4yecTBa;
B) J€STEIBHOCTh IO CBOEBPEMEHHOW JOCTaBKE MAaTEePUAIbHBIX PECYPCOB K MECTaM HMX HCIIOJb30BAHUS, OPraHU3aLIUI0
HX IPUEMKHU, BXOAHOI'O KOHTPOJIA, XpaHCHHA U IIEPEAaYn B NCITIOJIB30BaHNUEC.

20. YnpasieHue 3anacamMy peICTaBIIeT COOOM:

a) e TeLHOCTD 110 IOUCKY U BHIOOPY IOCTABLIMKOB PECYPCOB, [0 OPraHU3aluH U IPOBEJCHHUIO KOHKYPCOB (TEHIEPOB)
Ha MOCTaBKYy, IO YIIPABJICHUIO KOHTPAKTAMHU U JOrOBOpaMu C IMOCTaBUIMKaAMH, IO OpraHU3alui MMOCTaBOK, IIPUEMKH,
ydeTa, KOHTPOJIS, XpaHEHHs U Ilepeladll PecypcoB B TIPOHU3BOJICTBO;

0) COBOKYNHOCTH MpOLEAYpP, NMpaBUil U paboT, HANpPaBICHHBIX Ha OOECIEYEHHE ONTHUMAJILHOTO 3alaca pecypcos,
HEO0XO0IUMOTO IE OecriepeboitHOro MIPOU3BOJICTBA pabor;
B) o0ecrieueHre CBOEBPEMEHHOCTH TIOCTaBOK.



21. B paMKax ympaBiieHUs] KOMMYHHUKAIFSIME MTPOeKTa B aze pa3pabOTKH peIaroTcs Takue 3a7adu, Kak:

a) ompenesneHne HHPOPMAIOHHBIX TOTPEOHOCTEH YIaCTHUKOB MIPOEKTA, IPOSKTUPOBAHUE CTPYKTYPHI JOKYMEHTALUU
n 0a3 JaHHBIX, a TAaKXKE CO3JaHHE NPOCKTa WH(POPMAIMOHHOW CHCTEMBI, BKJIFOYAIONICH CXEMBbI ammapaTHOW H
MPOrPaMMHOM COCTaBIISIONINX;

0) pa3paboTKa TEXHHYECKOTO 3aJaHus, pa3paboTKa TEXHUYECKOTO IMPOeKTa MH(DOPMAITMOHHOW CHCTEMBI, CO3TaHUE
WHPOPMALMOHHON CHCTEMBI, BKJIIOYAIOIIEH allapaTHyo U MPOrPaMMHYIO COCTaBIISIOLINE;

B) OIIpeleleHne CTPYKTYpbl 0a3 JaHHBIX, pa3paboTKa MPOEKTa JIOKANbHON BBIYMCIUTENFHOW CETH, BBIOOD
MPOrpaMMHOTO 00eCTIeueHus], HACTPOHKa IPOTPAMMHOTO 00ECTICUeHHSL.

22. CHU3UTH PUCKU IIPOEKTA ITO3BOJISAET:

a) (hyHKIMOHATBHO-CTOUMOCTHOH aHau3;

0) MeToz cOaaHCHUPOBAHHBIX MTOKA3aTeIICH;

B) CO37IaHUE PE3ECPBOB;

I') KaJleHAapHOE [JIaHUPOBAHUE;

1) yIpaBieHne KOH(PIHNKTaMU.

23. CyOKOHTPaKTOPOM SIBIISIETCSI:

a) y4acTHHK IpoeKkTa, Oepylinii Ha ceOst 00s3aTenbCTBa Tepell KOHTPAaKTOPOM 3a BBIMOJIHEHHE OTACIBHBIX padorT,
MpeoCTaBIeHUE POIYKLIUH WIH YCIYT;

0) yJacCTHHK IPOEKTa, KOTOPOMY [EJIeTHPOBAHBI TOJHOMOYHUS TIO YIPABICHUIO AESATEIHHOCTHIO, HAIPaBIEHHONW Ha
JIOCTUKEHHUE 1IEJIEN MPOEKTa;

B) IOpUANYECKOE W (PU3NUECKOE JIUIIO, SIBIISIOIIEECS MOKYIAaTeIeM HITH MOJIb30BaTENeM Pe3yIbTaTOB MPOCKTA.

24. Ilpu aHanu3e U OLEHKE PUCKOB MIPOEKTA UCIIONb3YETCSI:

a) METOJT KpUTHYECKOTO ITyTH;

0) MeTOJ] IepeBa pPellcHUI;

B) CHUMILIIEKC-METOI.

Kputepum ouennBanus:

50-100 6ayutoB | M3TOKECHHBIA MaTepuall BEPEeH, CBHJCTENBCTBYET O HalWMuuMe MIyOOKMX 3HAHUK B oObeMe
(«3auTeHo») MPOiIeHHOH MporpaMMbl AMCLUUILIMHBI B COOTBETCTBHU C ITOCTaBJICHHBIMH MPOTrpaMMoON Kypca
LeJIIMH U 33a4aMy OOyuYeHHS; I'PaMOTHO U JIOTHYECKH BBICTPOEH, NMPHUMEHEH NpPU PEIICHUH
MPAKTUYECKUX 3a/iaHuil; naHo 14 u OoJiee BEPHBIX OTBETOB Ha TECT.

0-49 6annoB JOMYILEHbl CYIIECTBEHHbIE OIIMOKM B OTBETE, HEMOHMMAHUE CYIIHOCTH H3JIaraéMoro BOIPOCa,
(«He 3a4TeHO») | OTBETHI HE CBS3aHBI C BONPOCAMM, HEYMEHHE NPHMEHSTH IOIyYEHHbIE 3HAHWS NPH DPEIICHUH
MIPaKTHUYECKUX 33JJaHUM, HEYBEpEHHOCTh 1 HETOYHOCTh OTBETOB Ha IOTIOJIHUTEIbHBIE U HABOSAIINE
BONPOCHL; AaHo 13 1 MeHee MpaBHJIBHBIX OTBETOB Ha TeCT.

Bomnpocs! ajst onpoca
1. IlpuHIUIB! co31aHus KOMaH/IbI, ONIPEIENIeHNE ee JTUAepa.
2. [lpuHnHKIBEI pacipeneneHnus pojeil B KOMaH/e.
3. MoTuBanusi KOMaHbl, MOAAEP)KaHUE KOMAaHIHOTO AyXa.
4.Pa3BuTre KOMaHIbI.
5. IlonsiTue Ou3Hec-uIen, ee BOSHUKHOBEHUE U PeaTn3aIlyst
6. Co3zganue OM3HEC-MOJIEIH.
7. Tpancdhopmarus OuzHec-Moenu B ON3HEC-TIIaH.
8. [lonsiTHe M CYIIHOCTH CTapTana.
9. IloHsiTHEe ¥ OCHOBBI MAPKETUHIOBBIX UCCIIEIOBAHUI.
10. OcoGeHHOCTh MAPKETHHTOBBIX MCCIIEIOBAHUI I BBICOKOTEXHOJIOTUYHBIX CTAPTAIIOB.
11.01eHKa peIHKA U IIEJIEBOH CETMEHT.
12 . Komrmeke MapKeTHHTa.
13. OcobGeHHOCTH MPOAaX HHHOBALIMOHHBIX IIPOIYKTOB.
14. ) Ku3HEeHHBIH ITUKIT TIPOAYKTA.
15. Metons! pa3pabOTKH MPOAYKTA.
16. OueHka ypoBHsI TOTOBHOCTH TE€XHOJIOTHH.
17. Teopust orpaHUYEHHN.
18. YMHBII KU3HEHHBIN [UKI TPOIYKTA.
19. CrarmapTu3alus IpOSKTHOHN JAESITEIIEHOCTH.
20. Mogenb cucTeMbl MEHEIPKMEHTA TPOEKTHON JESITETbHOCTH.
Kputepuu ouennBanus:
MaxkcumanbHblii 6a/171: 40 6a/u10B (32 20 BONPOCoB)
Kpurepun oueHuBaHusi 3a 0iMH 0TBeT — 2 6a/11a. MakcuMaibHOe KoJndecTBO 0a10B — 40.

| 2 6amna | m3noxenublii MaTepuan (aKTHUECKH BEpeH, HANM4Me TIIyOOKHX HCUEpIBIBAIONIMX 3HAHMI IO




00cyXJJTaeMOMy BOIIPOCY, TPAMOTHOE M JIOTHYECKH CTPOHHOE M3JI0KEHIE MaTepraa MpHu OTBETe
1 Gamn MIPH W3JI0’KEHUH M3YYCHHBIX BONPOCOB IOMYCKAIOTCA HEKOTOPhIE HETOUHOCTH
0 6amoB HE3HAHUE M3YYCHHBIX BOIPOCOB, IIPH OTBETE BOSHUKAIOT OIIMOKU

Tembl pedepaToB

1. KiroueBble nokaszaresn NpoeKTHON AesTeIbHOCTH: 3HAUCHHE M SKOHOMHUYECKOe 0O0CHOBAaHMUE.

2. OCHOBBI IPOEKTHOM AEATENHFHOCTH B 00pa30BaTeIbHON cpesie.

3. [TpoekTHBIH MOAXOM B CHCTEME COBEPILICHCTBOBAHUS PETMOHAJIBHOTO YIPAaBICHHS Pa3BUTHEM COLMATILHOM

WH(PACTPYKTYPHI.

4. TBOpUYECTBO B MPOSKTHON Y MHHOBALIMOHHOH JESATSIBHOCTH.

5. LndpoBbie HHCTPYMEHTHI JJIs1 OPraHU3aLUuH IPOEKTHOM AESTEIBHOCTH CTYICHTOB U IIKOJIEHUKOB.

6. Hayunsrii 0030p COBpEeMEHHBIX HCCIIeTOBAHHM IO MPOOIIEMe OPTaHU3aIliHU IPOSKTHOH /1A TEIbHOCTH.

7. CoBpemeHHbIe 00pa30BaTeIbHBIC TEXHOJIOTHH: IIPOSKTHO-OPUEHTHPOBAHHOE O0yUEHHE U €r0 IPUMEHEHHE.

8. KomMyHHKaIIuKM B IPOEKTHOM AEATEIBHOCTH B YCIOBUIX LH(DPOBU3ALIH.

9. Poccuiickue cucteMsl ypaBiaeHUs IPOEKTAMH.

10. Opranu3zaius MpOEeKTHOH IEATEIEHOCTH B YCIOBHAX MU (PpOBOH MHPOPMAITMOHHO-00pa30BaTEIEHOMN Cpe/bl.

11. [TpoekTHOE ympaBicHHE B Pa3BUTHN POCCUHCKUX MPOMBILIICHHBIX MPEIIPUSTHH.

12. ConuanbHO-TIeIarorn4ecKue MPaKTHKK CTYAEHYECKOTO MPOEKTHOTO oduca.

13. HNudopmarmonnoe obecriedeHne MPOSKTHOM IEATEIIEHOCTY B YCIOBHAX HEOTPEIEIEHHOCTH M PUCKA.

14. [TpoekTHOE O0yUYeHNE B By3€ KaK BOZMOKHOCTD Pa3BHTHS MPO(HECCHOHATBHO-TBOPUYECKOTO MOTEHIINAIIA .

15. [MpoekTHas mesTenbHOCT Poccuu B yCIOBUSIX (PMHAHCOBOM TYpOYJIEHTHOCTH: HOBBIC BBI3OBBI U PEaIbHOCTb.

Kpurepun ouenuBanus: 1 pedepat — 10 6a10B. Makcumaibhblii 6amr: 30 6a1oB 3a 3 pedepara.
6-10 BBICTABIISIETCS 00YJArOIIEMYCsl, €CITH M3II0’KEHHBIA MaTephall BEpeH, TPaMOTHO W JIOTHYECKH BBICTPOEH,
OaoB NIPY OTBETE BBISBICHO HAJIMYHE TITyOOKHUX HMCUEPIBIBAIONINX 3HAHWUN B 00beMe U3yYCHHOW TEMBbI, JaHBI

noJpoOHBIE OTBETHI HA BOIPOCHI IOKIAAUUKy. PaboTa nMeeT 3aKOHUeHHBIN, CAaMOCTOSTENLHBINA XapaKTep.
OdopMienrne COOTBETCTBYeT TpeOOBaHWAM. 3alldTa COMPOBOXKTAETCS TIpe3eHTAlHeld C MOMOIIBO
NIPOrpaMMHBIX CPEACTB.

0-5 6amtoB | BICTaBIISIETCS 00YHAIOMIEMYCSl, €CITH MaTEPUAT HE PACKPBIBAET TEMY, IPH OTBETE BBISIBICHO HEIOHUMAaHHUE
CYLIHOCTH M3JIaraeMoro BOIPOCa, HEYBEPEHHOCTh M HETOUYHOCTh IIPH OTBETAaX Ha BoIpockl. PaboTa nmeer
HE3aKOHYCHHBIH, HECAMOCTOSITENbHBIA XapakTep, NPHUCYTCTBYET IUIarMaT WM oOyd4aroluiica He
BBITIOJTHUJI 33/1aHHE

Keiic-3ananus
1. [Ipoananu3upyiiTe mpoOJEMHYIO CHTYyaluIo, KOTOpass OylIeT pelaThCcsi B HPOLECcCe pealu3alyy MPOeKTa.
Hcnonb3yiite TexHuku: Mo3roBoit mrypm, Metoa denbdpu, SMART-tect, SWOT-ananu3 u ap.
A. Pazpabotaiite CTpyKTYpy IPOEKTa.
b. 3anonanTe TaONMHITY.
Paznennbl Onucanue

Hazsanue

[TpobnemaTtuka

VccnenoBanue 0ObeKTa U IpeIMeTa IIPOEKTa

M es-koHUENus IpoeKTa

Llens npoekta

Sagauu

LleneBast aynuTopus

Pucku

broxer npoekta

2. Jlna ynpaBiieHHsI MHBECTHLMOHHBIM MpoeKToM pa3BuTHs OAO «N-ckuif MUBOBapeHHBIA 3aBOA» IO PELICHHIO
COBETOM JHUPEKTOPOB oOmiecTBa OyneT co3fgaHa pabodas rpymna IMoJ PYKOBOACTBOM T'EHEPAJbHOTO AWPEKTOpa
npeanpuatus. [ 'enepanpHbid  aupekTop N-I13, SBISIOMIMICS B COOTBETCTBHM C YCTABOM SIWHOJUIHBIM
WCTIOJIHUTENLHBIM OPraHoOM OOIIecTBa, CBOUM IMPHKa30M (HOpMHUPYET pabodyio TPYIIy, B COCTaB KOTOPOH OymyT
BBEJICHBI BEYIIME CHECUMAIMCTHl MNPENNpUsATHA, NpPEACTABUTEIM HWHBECTOpa M OAHKOBCKHE CIICHHUAIHCTBI O
MPOEKTHOMY (PMHAHCHPOBAHUIO.

[lnan peanuzanuu WHBECTHUIIMOHHOTO MpPOEKTa pa3BUTHS mpom3BojcTBa Ha N-II3 Bkmiogaer B cebs criemyromiue
OCHOBHBIE ATAIbI:


https://www.elibrary.ru/item.asp?id=49999017
https://www.elibrary.ru/item.asp?id=48229483
https://www.elibrary.ru/item.asp?id=49729539
https://www.elibrary.ru/item.asp?id=49729539
https://www.elibrary.ru/item.asp?id=49288492
https://www.elibrary.ru/item.asp?id=48682239
https://www.elibrary.ru/item.asp?id=49174320
https://www.elibrary.ru/item.asp?id=50128535
https://www.elibrary.ru/item.asp?id=48677068
https://www.elibrary.ru/item.asp?id=50023488
https://www.elibrary.ru/item.asp?id=50146934
https://www.elibrary.ru/item.asp?id=50088671
https://www.elibrary.ru/item.asp?id=49447219
https://www.elibrary.ru/item.asp?id=50093556
https://www.elibrary.ru/item.asp?id=48738508
https://www.elibrary.ru/item.asp?id=49536661

- 3aKyNKy TEXHOJOTMYeCKOro o0OpynoBaHMs (B KadecTBE IIOCTABIIMKOB OOOPYMOBAaHHS IPEIIOIaraeTcs
MPUBIICYh M3BECTHBIC eBpoIelickue hupMbl-ipousBoauTen: «Anbda-JlaBansy», «Tyxenxaren», «lllenr», «Haremar,
«Bect-pamus-Cenaparopy, «Utankom», «AHTOH OitnepTt», «{aHOpy»);

- CTPOUTENILCTBO (BO3MOXKHBIE OAPATUNKH: «lamOpy», «[IpoaMoHTax»);

- MOHT@)X TEXHOJIOTHYECKOTO o00opynoBaHusi (Bo3MOkHble mnoApsmaunku: «Haremay, «Tyxenxareny,
«[IpoamonTaxy, «Artpaktop JITA», «JamOpy»);

- OpraHm3anui0 cIy>kOsl MapkeTwHra (cmiaamu N-I13 ¢ Mcmonp30BaHHWEM OIBITa MEPEIOBHIX 3apyOEKHBIX U
OTEYECTBEHHBIX IPOU3BOJUTENEH);

- OpraHu3alMI0 MPOM3BOACTBEHHOH nesrenbHOcTH (cmimamu N-II3 ¢ ucnonp30BaHHMEM ONBITa MEPENOBBIX
3apyOeKHBIX U OTEYECTBEHHBIX MMPOU3BOJUTENEH );

- opranuzanmio ¢puHancoBoit gearensHocTH (cunamu N-I13 u Kb «N-Gank»).

OxoHYaTenbHbIN BEIOOP NOCTABLIMKOB U MOAPSAYNKOB ISl y9aCTHS B pealin3allii JAHHOTO MHBECTUIIMOHHOTO IIPOEKTa
OyzeT npou3BeAeH Ha KOHKYPCHON OCHOBE.

CocraBbTe KaJeHIAPHBIH IU1aH ONMUCAHHOTO BBIIIE IIPOEKTA.

HNHcTpyKkuus mo BHINOJTHEHUIO

[Ipu pa3paboTke MpoOeKTa, Ba)KHO YYUTHIBATh, YTO YIPABICHHE MPOCKTOM MPEACTaBIACT COOOW METOJO0JIOTHIO
OpraHu3alyy, IUVIAHUPOBAaHUS M KOOPIMHALMHU HCIIOJIB30BAHUS, YEJIOBEYECKUX M MAaTE€PUANbHBIX PECYpPCOB Ha BCEM
MPOTSHKEHUHN JKU3HEHHOTO LTUKIIA POEKTa, HAPaBICHHYIO Ha 3P QEKTUBHOE AJOCTHKECHHUE LIENIEH MPOEKTa.
VYrpaBnseMbIMU TTapaMeTpaMH MPOEKTAa SIBISIOTCS: 00BEMBI paboOT U BUABI paboT MO MPOEKTY; CTOMMOCTH MPOEKTa,
U3JEPKKH, PACXOXbl M0 MPOEKTY; BPEMEHHBIC MAapaMeTpPhl, BKJIIOYAIOLINE CPOKH, MPOAOJDKUTEIBHOCTH U PE3EPBHI
BEITIOJTHEHHS paldoT, ATamoB, (a3 mpoeKTa. A Takke B3aMMOCBS3H paboT, pecypchl, TpeOyeMble ISl OCYIIeCTBICHUS
MPOEKTa, B TOM YHUCIIE: YelIoBeUeCKHe, PMHAHCOBBIC, MaTEpPUAIbHO-TEXHUYECKHE, a TAK)Ke OTPaHUUCHHS TI0 Pecypcam;
Ka4eCcTBO MIPOCKTHBIX PEILICHUH, IPUMEHIEMbIX PECYpPCOB, KOMIIOHEHTOB IIPOEKTA U IPYTOE.

Kputepun onenuBanusi: 1 kefic-3amanmne — 15 6a/110B.

MakcuMaiabHblii 0a/11: 30 02J1710B 32 2 BLINOJIHEHHBIX KelC-3a1aHus.

Kpurepuu ouennBanus 3a 1 keiic-3axanme

11-15 BBICTaBIISICTCS, €CIIM OOYJAIOIIUICS JEeMOHCTPUPYET TITyOOKHe 3HAHWS Yy4eOHOTOo MarepHhala Imo TeMe
OaoB Ka)XXJOro Keica; IOKa3bIBaeT MOJHOE YCBOCHHE B3aWMOCBSI3H OCHOBHBIX TOHATHH, HCIOJIB3yEMBIX B
paboTe; MpaBUIBLHO UCIOJIB3YeT NPOhEeCCHOHATBHYI0 TEPMUHOJIOTHIO; IPABUIIBHO OCYILECTBIII IIOA00D
UCXOIHOTO Marepuaiia JUIsl 3alloJIHEHUs] TaOJHI, COCTaBWI TpaduKd W IUarpaMMBbl, IIPOCIIEIUIT
3aKOHOMEPHOCTb U B3aHMOCBSI3b Pa3BUTHS MPOIECCOB; paboTa BBIIOIHIACH CAMOCTOSTEIBHO. 3aIuTa
Kelic-3aJaHusl IPOXOIUT MYOJIMYHO U CONPOBOXKAaeTCsl HH(porpaduKol/mpe3eHTanuei

6-10 GayutoB | BBICTABIISICTCSI, €CJIM OOyJaroIIUiics MOKa3aJl JOCTATOYHO XOpollee 3HAHWE Y4eOHOro marepuana mpu
pELIeHUH Keiica; MOKa3bIBaeT JOCTaTOYHOE YCBOCHHE B3aUMOCBSI3H OCHOBHBIX IIOHSATHH, UCTIONB3YEMbIX
B paboTe; B OCHOBHOM HPaBWIBHO MCIOJIB3YeT NPO(eCCHOHATBHYIO TEPMUHOJIOTHIO; CMOT BBITIOJHUTH
BCpHO TIIOYTHU BCC€ IIYHKTBI 3aJaHusd WKW AJOIMYCTHUJI B BBIIOJHCHUHM BCEX IIYHKTOB 3aJaHUA
HE3HAYNTEIIbHBIC HEJO0YETHI; B I[EJIOM MMPABMWILHO WM C HE3HAYMTENILHBIMUA HEJ0YETaMH OCYIIECTBHII
noA0Op MCXOJHOTO Marepuaja Ul BBIIOJHEHUS WHQOTrpaduKH; padoTa BBINOIHSIACH B OCHOBHOM
CaMOCTOSTENBHO.  3amuTa  Keic-33JaHusi  NPOXOJAMT  IyONMYHO M CONPOBOXKAACTCS
nHporpap Ko/ mpe3eHTaIen

1-5 6ammoB | BeICTaBINIsIeTCSs, ecM oOydaromuiics cmabo OCBOWJI Y4eOHBIM Marepuai NpU pelIeHuH Kekca; ciabo
MOKa3bIBAaeT YCBOCHUE B3aUMOCBSI3H OCHOBHBIX ITOHSATHH, HCTIOJIb3yEMBIX ITPU PEIICHNH Ketica; He BCer/ia
MPaBWIBHO HCTONB3YyeT MPo(ecCHOHATBFHYI0 TEPMUHOIOTHIO; CMOT BBIMIOJHHUTH BEPHO TOJBKO YacCTh
MYHKTOB 33/IaHUSI WIIM JIOMTyCTHII B BBITIOJTHEHUH BCEX MTYHKTOB 33/IaHUS CYIIECTBEHHBIC OIIMOKH; paboTa
BBHIMOJIHSUIACH ~ HEJIOCTATOYHO  CaMOCTOSATENBHO.  3aluMra  33JaHusl HEe  CONPOBOXKIAIACh
nH}porpapuKon/mpe3eHTaImen

0 6anoB BBICTaBJIsIETCsl 00yYaroieMycs, He MPUHUMABIIEMY y4acTHsl B paboTe

9 cemecTp
9K3AMEHALIMOHHOE 3AJIAHUE
Ieiimuduxkarys mporecca 00ydeHusl.
PexoMeHaanuy 1o yaydIieHno 010KETHOrO 3aKOHOIaTeIbCTBA
CoBepITICHCTBOBAHUE HAJIOTOOOJIOKECHHUS.
[IpoekT pernoHanbHOTO OFOIKETA JUIS TPaXKIaH.
IIpoekT MecTHOro OrOKETA IS TPaKIaH.
ITpoekT oTpacieBoro OrpKeTa s TPaKaaH.
Bromket u upe3BbIYaifHbIE CUTYAIUH.
BromkeT v HalMOHANBHBIE TIEJIH Pa3BUTHS
Nudopmarmonnas manens (1amdop) mo Or0KeTy I TPaXIaH.

©CoOoNO~wWNE



10. dunaHcoBas 0€30I1aCHOCTb.

11. ®uHaHCOBas rPaMOTHOCTb.
12. Hudposast Tparchopmanys IKOHOMHUKH.
13. udpoBoe O mKETHPOBAHKE.

14, IludpoBbie TeHBTH.
15. ESG-tpanchopmarius.

16. TpancdopMmanus rocyaapcTBeHHOTO (DMHAHCOBOTO KOHTPOJIS.

17. WHubpacTpyKTypHBIE aCTIEKTHI Pa3BUTHUSI POCCHUCKUX PETHOHOB.

18. ConuaibHO-3KOHOMUYECKOT0 pa3BUTHSA (Ha MPUMEPE PErHOHa MITH HACEIICHHOTO ITyHKTA).

19. JlesTenbHOCTh OPTaHOB TOCYAAPCTBCHHON BJIACTH B OOJACTH YNPABJICHUS HAIMOHAIBHOM SKOHOMHUKOH W
(uHaHCaMH, 0OeCTIeUeHHsI COUATLHO-3KOHOMUYECKOTO Pa3BHTHSL.

20. JlesTeNnbHOCTH OPraHOB MECTHOTO CaMOYIIPABIICHUS B OOJIACTH YIIPABJICHUS JKOHOMHUKOW W (DMHAHCAMH,
o0ecrnedeHus COIUaIbHO-9KOHOMUYECKOTO Pa3BUTHS

21. KpusucHeie sBICHUS B 9KOHOMHKE, X BB M BIMSHUAE HA OPTaHU3ANNIO (PHHAHCOB JJOMAITHHX XO3SHCTB.

22. Opranmsamus prHaHCOB B Poccuiickoit deneparuu: MeXOIOKETHBIC OTHOIIICHHUS.

Iosicnenue: Dx3amen mpoBomuTcs B (opme 3amuTel Hpoekta. IIpoayKT mMpoekTa BKIOYAET ABa OCHOBHBIX
KOMITIOHEHTA, KOTOPBIE MPEACTABIAIOT cOOO0H JIBE B3aMMOCBs3aHHbBIE ()OPMBI MPEACTABICHUS PE3yIbTaTOB MPOCSKTHON
JEeSITENIBHOCTH CTYJICHTOB:

— TIMCHbMEHHBIN OTYET;

— TIPE3CHTAIUIO MPOEKTA.

B mporiecce 3anuThl 0oTYETa JOHKHBI OBITH PACKPBITHI CICTYIONIHIE TIOTO0XKCHHSL:

- O60oCHOBaHHE aKTYaJIbHOCTH TEMBI HCCIICAOBAHMUS;

- lenwn v 3371294 MPOSKTHOTO HUCCIICTOBAHNS;

- 'mmoTe3a nceienoBanus;

- [Ipuembl 1 METOABI UCCIICIOBAHNS;

- Uctounuku undopmanmu;

- OnricaHne OCHOBHBIX 3TArlOB HCCIIEIOBAHMS,

- UnTepnperanus pe3yapTaToB UCCIIEIOBAHUS;

- [loaTBepkIEHUE WITH ONPOBEP>KEHHUE TUIIOTESBL;

- OCHOBHBIE BBIBOJIBI.

Kpurtepun ouenunBanus

MakcumanbHoe kojauiecTBo 6anaos — 100.

J1J1s1 OLIEHKH MPOEKTAa UCTIONB3YETCs CAEIyoNIasi CXeMa PSHTHHIOBOTO pacyera:

1) OmnpenesieHre UeU MPOEKTA, aHAIHU3 [IECHHOCTH MPOeKTa (MpobiiemMa, KOTOPYI MOXKHO C TIOMOIIBIO MTPOCKTA;
MOJIL30BATEIN U MOJIb30BATEECKUE CETMEHTBI; TUTIOTE3a O PELICHUH ); aJIbTEPHATHUBHBIE CIIOCOOBI PENIeHHUs TPOOIEMEI,
0003HAaYEHHO! B paMKax MPOEKTa; OTpeieliecHue CBOCH pOJii B KOMaHIe.

MaxkcumanbHbIil 6am11: 10

- 6-10 6anioe — cocmaenen nian-epagux pabomevl HAO NPOEKMOM C VKA3AHUEM OCHOBHBIX MAN08 U CPOKOB UX
peanuzayuu; NOCMasieHvl yeau U 3a0a4u npoeKmHoll padbomsl, OnpedeseHo cooepicanue 0esimeabHOCY YUACIHUKOS,
NPeONONCeHbl CXeMbl pPAcnpeodesienust pecypco8 NpoeKma, apeyMeHmupo8aHa GblOpaHHas memd, 0OO0CHOBAHbL
nompedHOCmU, NPAKMUYECKAs: HANPAGIEHHOCMb U 3HAYUMOCHb NPOEKmMd, OUOAKMUYECKAs, YEHHOCb, U3YUeHbl
OCHOBHblE TUMEPAMmypHble UCMOYHUKY, KOmopble 0y0ym UCHONb308AHbL Ol (OPMUPOSANUS Meopemudeckol Oasvl
npoekmuou pabomai.

- 0-5 6annos - sbicmasnsiemcs cmyoeHmy, 6 Ciyuae HeCOOMEENMCmaUst OOHOMY U3 KpUMePUes NOJIONCUMENbHOU OYEHKU.
2) IlpoBenenue wuccieqoBaHMi: (OPMYJIMPOBKA M MPOBEpKa THUIOTE3bl (IMOCTAHOBKA THIIOTE3bI; IUIAHUPOBAaHHUE
SKCTIEPUMEHTA; MOJYUYEeHUE Pe3ylibTara); MpoBeIeHHE TIYOMHHOTO MPOOJIIEMHOTO HHTEPBBIO; CO3/laHKe clieHapust AS
IS "kak ecTp" (Tekyliee cCOCTOSHHE Jiell, KOrna MpoOiieMa MMEET MECTO); MEepBUYHAs NpOBEpKa rumotes (moadop
LEJIEBOH ayAUTOpUH; (POPMYIHPOBKA TUIIOTE3 O KIMEHTaX U MX MPo0ieMax; ONpoc PECIOHAECHTOB)

MaxkcumanbHblii 6a1: 25

- 16-25 6annos — ewidsunyma cunomesda, noooOpaHvl apeymenmuvl Oisk NOOMEEPHCOCHUSI COOCMEEHHOU NO3UYUl,
nPOBEOEHO MAPKEMUH2080€ UCCAE008aHUe, GbISAGICHA Yelesds ayOoumopus, npoedeH aHAIU3 KOHKYPEHMHOU cpeobl,
ananus u 06pabomka OAHHLIX, He0OX0OUMbIX OJisl peuieHUsi NOCMABNIEHHBIX UCCIe008AMENbCKUX 3A0aY,;

- 0-15 6annos - svicmagnsemcs cmyoenmy, 6 CLyiae HeCOOMEEMCmaUst OOHOMY U3 KPUEPUE8 NOAONCUMETbHOU OYEHKIL.
3) Paspabotka mpoekTHOTO pemnieHus: BbicTpanBanue Lukia émmura - PDCA (Plan-Do-Check-Act) - ymyumenue
MPOIIECCOB Pa3pabOTKK M yIIPaBJIEHHE KaueCTBOM IIPOIYKTa; TPOBEIEHHUE TI0JIb30BaTebCKOro TectrpoBanus (C-Check)

MaxkcumanbHblii 6aa1: 20

- 11-20 6ann06 — KOMAHOHBIMU 2PYNNAMU BbIAGTICHbL YETeable Ce2MeHMbl 0151 NPOSKMHbIX PAdom U SUNnOmemu4ecKu
onucamnwl, cmoodenuposana nompebrocms (Ha ocnoge mooenu Illema, Hviomana u Ipocca), visenenvt u onucamvl
bapbepbl npu peanuzayuy nPOeKma, ONUCAHO ROMPEOUMENbCKOe NOGedeHUe HA 8CEX IMANAX, ONUCAHBL (PAKMOPbI, KAK



GHeWIHIe, MAK U 6HYMPEeHHUe,
- 0-10 6annos - svicmasnaemcs cmyoenmy, 6 ciyiae HecOOMEemCcmaus 0OHOMY U3 KpUmepues noa0NCUmenrbHOU OYeHK.
4) Pacuer SKOHOMHKH MPOEKTA: OIEHKA 3KOHOMHUYECKOro MOTEHIMAIa MPOEKTa; CO3laHue OM3HEeC-MOJENHU; CO3JaHue
(DUHAHCOBOI MOJIENH JUTS TIPOEKTA

MakcumanbHblii 6a11: 25

- 11-25 6annos — onucana 6usHec-mMooenb NPOEKMA, PACCUUmMan 00vem (PUHAHCOB020 0DeCHeYeHUsl, PACCMOMPEHbL
npeonoaazaemvle UCMOYHUKU (DUHAHCUPOBAHUS, NPOBEOEHA OYEHKA NOMEHYUANa «PbIHKAY» U peHmabenbHOCmu
NpPOeKma, paccMompeHo NoayYeHe Yereso2o QUHAHCUPOBAHUSL, HALO20BLIX Tbe0N, SPAHMO8 U CYOCUOUL, UHBIX 8UA08
20CY0apCcmeeHHol NOO0EPAHCKU, NPOBEOeHA OYEHKA UHBECTNUYUOHHOU NPUBTLEKAMETbHOCTU NPOEKMA,

- 0-10 6annos - svicmagnaemcs cmyoenmy, 8 ciydae HecOOMEemCcmaUs 00HOMY U3 KPUMEPUEs NOAOICUMENbHOU OYEHKU.
5) YmakoBka MpOEKTa: OIeHKa Pe3yNIbTaTOB MpOeKTa s (MHAIHHOM TMpe3eHTallMy MPOeKTa; pa3paboTka mabioHa
(UHANBEHOH Mpe3eHTalry, TOATOTOBKA (PUHATBHOW MPE3eHTALNH; OLIEHKA MIEPCIIEKTUBHON JKU3HH TPOEKTA.
Maxkcumanbubiid 6ami: 20

- 11-20 6annos — onpedenena yenv npezenmayuu npu NPOOIEMHOM UHMEPEHIO, BLICMPOEHA CMPYKIYPA 3P HeKmusHol
npezeHmayuu,

- 0-10 6annos - svicmasnaemcs cmyoenmy, 6 ciyiae HecOOMEemCmaUs 0OHOMY U3 KpUMepues NoA0NCUmMeabHOU OYeHKI.
Kputepun onennBanus:

84-100 0am1oB (OLICHKA «OTIHUHO)

67-83 6anoB (OLEHKA «XOPOIIO»)

50-66 6anoB (OLEHKA «YAOBICTBOPUTEIBLHOY)

0-49 6amnoB (oreHKa «HEYTOBIETBOPUTEIHLHO))

Temsbl aJ1s1 3cce

1. [IpeumymmecTBO pPabOTH B KOMaHAE MpU peanu3aluu OusHec-mpoekToB. CaMple YCIHEIIHbIE KOMAaHBI
MPOILIOTO (OMHCaTh Ha KOHKPETHOM TIpUMeEpe).

2. [Tpobaemsl popMHupoOBaHKs KOMaHABI B On3Hece. MaciTaOHble KOMaH/IHbIC HeyIauH (OTHCaTh Ha KOHKPETHOM
npumepe).

3. KomannasbIii 1yx B OM3HECE W MPUHIUIIB €r0 CO3/IaHus (OIHCcaTh Ha KOHKPETHOM IpUMeEpe).

4. Kak coxpaHuTs KOMaHAHBIN AyX MPH MIPOBAJIaX U HeyIavax B On3Hece (OMmucaTh Ha KOHKPETHOM IpuMepe)?

5. Kakue kputepun NpHUBIEKATEIBHOCTH CETMEHTA PBHIHKA HEOOXOJMMO YYHTHIBATH BBICOKOTEXHOJIOTHYHOMY
crapraiy?

6. Kakue ¢akropsl Makpocpenbl B HauOOJIBLIEH CTENEHH BIMSIOT Ha PAa3BUTHE BBICOKOTEXHOJIOTHYHBIX
MIpeNPUITHINA?

7. Kak moMeHSIOTCS MOJUTUKUM KOMIUIEKCa MAapKeTHHIra B 3aBUCHMOCTH OT Tuma pbiHKa (B2B umn B2C)
U nouemy?

8. KakoBb! KiroueBbIe MPUUUHEI yeriexa kKonnenmnun Customer development?

9. KakoBbl ocHOBHBIE MUHYCHI KoHIIen K Customer development?

10. Bribepure oMH U3 CYIIECTBYIOIIMX CETOMHS Ha PhIHKE cTapramnoB. lIpoaHanusupyiiTe mMyTh €ro pa3BHUTHS,
WCTIONB3YS METOUKH TeMbl «Co3/1aHKe U pa3BUTHE CTapTamnay.

11. IIpuumHbBI IpOBaJIa CTAPTAIIOB.

12. Cpasaute mabnonsl 6u3Hec-mozenein A. OcrepBanbaepa, 3. Maypou, Ris Ventures u ®PUN.

13. Kak cTapTaity npeo1oseTs «I0JIMHy CMEPTH»?

14. OcobeHHocTH o1leHKH 3P (PEKTUBHOCTH W MHBECTHIIMOHHON MPHUBIIEKATEILHOCTH CTapTAaIOB.

15. AHanu3 4yBCTBUTEIHHOCTH NMPOEKTA K BO3EHCTBHUIO PHUCKOB.

16. OneHka KI1I0ueBbIX (pakTopoB 3PPEKTUBHOCTH MTPOEKTA.

17. Pucku npoekTa: Kak coOXpaHHUTh OanaHC MPUHATHSL, TIepelavn, COKpAICHUs 1 U30eraHus B BallleM POEKTE.
18. KadecTBeHHBII aHaIM3 PUCKOB U MPOLIETYPhl PUCKMEHEPKMEHTA B PAMKaXx Balllero MHHOBAIIMOHHOTO TIPOEKTA.
19. YenoBeueckuil (pakTop B MHHOBAIIMOHHOM OHW3HECE U COMYTCTBYIOIIME €My PHCKHM (Ha OCHOBE Balllero

MHHOBAIITMOHHOI'O HpOCKTa). y Poct 3naunMoctn HEMAaTCPUAJIbHBbIX daKTHUBOB KOMITAHUU: B3IJIAA PUCK-MCHCKCPaA (Ha
OCHOBC Balll€T0 MHHOBAIIMOHHOT'O ITPOCKTA

20. l'ocynapcTBeHHasi HHHOBAIMOHHAS MOJIMTHKA B CBETE M30ETaHMs PUCKOB BBICOKOTEXHOJOTUYHBIX HMPOEKTOB:
KaK rOCyJapCTBO MOXKET IIOMOYb B MPOLEIypax PUCK-MEHEIKMEHTA Balller0 HMHHOBALIMOHHOTO TIPOEKTA.

21. [IpennpuHUMaTeNh: KAKOBBI TPAHHMIIBI JOITYCTHMOW PUCKOBOCTH?

22. OO0ocHOBaHHE TPUMEHUMOCTH KpayadaHauHroBoit miatdopmel Boomstarter https://boomstarter.ru/ st
BaIlIero IMPOEKTa.

23. Posb rocynapcTBeHHON MHHOBAIIMOHHOW MOJUTHUKHU B COIMAIbHO-DKOHOMUYECKOM noBecTke Poccum.

24. WHCTUTYTBI pa3BUTHSL: JTaTaTEIH «IIPOBAJIIOB PHIHKA JIMOO TOJIUTHYECKUE UTPOKHA HA MHHOBAIIMOHHOM T0Jie?
25. WHCTUTYT TEXHOIOTHYECKUX TIATGOPM: TIPOOIIEMBI M TyTH PEILICHHS.

26. MHHOBaMOHHBIE TEPPUTOPHATIbHBIE KJIACTEPHI: UCTOPUH ycriexa (Heynad).

27. HamumonanbHasgs TeXHOJOrMYECKas WHHUIIMATHBA: CIOCOOHA 1u  Poccust  3aHATE MECTO  IJI00AJIbLHO



KOHKYPEHTOCTIOCOOHOTO NTPOKA Ha BEICOKOTEXHOJIIOTHYHBIX PHIHKAX OyIymiero?

28. HoBas ponb yHUBEpCUTETOB B 5KOHOMHUKE 3HaHUU: MyTh Poccum.
29. O6mas cTpykTypa 3¢ peKTUBHOM Mpe3eHTALNH.
30. Buap! mpe3enTaruii 1 o0IIHe 3aMEYaHS 10 COCPIKAHMIO TIPE3CHTAITHI

Kpurepuu oneHnBaHus:
Maxkcumanbhblii 6a/t: 40 6aa10B 3a 4 3cce
Kputepun onenuBanus 3a 1 acce — 10 6a110B

BBICTaBJISICTCS] 00YYArOIIEMYCsI, €CITH U3JI0KEHHBIN MaTepHall BEpeH, IPaMOTHO U JIOTUYECKU BBICTPOCH,
6-10 MIPH OTBETE BBHISBICHO HAJMYME TIIYOOKUX WCUEPIBIBAIONINX 3HAHUN B 00bEME U3yYCHHOW TEMBI, TaHBI
0ayoB MOIPOOHBIE OTBETHI HA BOMPOCHI JIOKIAMUUKY. PaboTa nMeeT 3aKOHUCHHBIN, CAMOCTOSTEILHBIN XapaKTep.
Odopmienne cOOTBETCTBYET TpeOOBaHMIM. 3aluTa COMPOBOXKAAETCS IIPE3CHTAIeN

BBICTABIIACTCA 06y‘laIOH_ICMYC$[, €CJIM MaT€puajl HU3JI0KEH BEPHO, HO HEIIOJTHO, UMCIOTCA HEAOCTAaTKU B
JIOTUKE U IMOCICAOBATCIBHOCTH HU3JIOXKCHUA, JaHbI OTBCThHI HE HA BCC BONPOCHI JOKIAAYUKY, UMCHOTCA
HCOOYCTHI B O(l)OpMJ'IeHI/II/I, 3aluTa NIpOoXOoauT HeHy6J’II/I‘{HO 1 HC COMMPOBOKAACTCA Hpe?;eHTaHI/ICﬁ

1-5
OaiuIoB

0 6aimoB | BeICTaBJIsIeTCS 00yYJaIOMIEMyCsl, €CITH OH HE BBITIOJIHIUI 33/IaHHE

Bomnpocs! ajs onpoca
1. Kak o1ieHUTh BEpOSITHOCTh MOTEPH KOHKYPEHTOCTIOCOOHOCTH Ha OTJENBHBIX CTAUAX YIPaBJICHHUs PUCKaMuU?
2. Kak mpoBecTH KadeCTBEHHBIH M KOJIMYECTBEHHBIM aHAIU3 BEPOATHOCTH BO3MOXKHOTO BIHSHHS PHUCKOB Ha
MPOEeKT?
Kakwue cymecTByOT METOIbI OLIEHKH ITPOEKTHBIX PUCKOB?
Kaxk ocyniecTBisieTcsi MOHUTOPUHT PUCKOB MpOEeKTa?
Konnenuus "HHOBalMOHHOTO TIOTEHINATIA.
CyIIHOCTb U CTPYKTYpa HallMOHAJIBHBIX HHHOBAIIMOHHBIX CUCTEM.
UYTto Takoe MHHOBAIMOHHAS Cpeid U HAIIMOHAJIbHAS MHHOBAIIOHHAs cHcTeMa?
Kakue srmeMeHThl HallMOHAJIbHON MHHOBALIMOHHOW CHUCTEMBI MOTYT OBITh BaM MOJIE3HBI Ha Pa3HBIX CTAAUAX
Pa3BUTHS BalllUX COOCTBEHHBIX TPOEKTOB?

N OA®

9. JaiiTe XapaKTEpUCTHKY WHCTUTYIIMOHAJIBHON Cpelbl HAlMOHAIBHBIX HMHHOBAIlMOHHBIX cucTeM. Kaxue
KJIIOYEBble HHCTUTYTHI BXOJST B €€ COCTaB?

10. Jlnst kakux 1enelt ocymecTBIIsIeTcs: (hopMUPOBAHUE MHHOBALIMOHHOM cpeabl? Ee 3amaun u cTpykTypa.

11. B yem coctouT obOecrieumBaroias poJib WHHOBAMOHHON HMHMPacTpyKTypbl? OxapaKkTepU3ylTe OCHOBHBIC
MOJICCTEMBI.

12. Ienn n 3agaum TeXHOMAPKOB (HAYYHBIX MMapkoB) Poccun.

13. Kakue yciioBus, yCIIyry v JIbFOTHI IPEAOCTABIISIET ON3HEC-HHKYOATOP JUIsl CBOMX PE3UICHTOB?

14. Kak noaroroButh 3ppekTUBHYIO Tpe3eHTaINIO?

15. KaxoBa cTpykTypa ycnemnon npeseHTanuu?

16. Kakue cymecTByIOT BU/IbI IPE3SHTAIMH JIJISl HHBECTOPOB U TIOYEMY OHU Pa3THYHbI?

17. Kak npuBneus u yaep:kaTe BHUMaHHE CIyIIaTeNIel K Ballel Mpe3eHTaluu?

18. Kax BbI3BaTh HHTEpEC Y CityliaTenei?

19. Kak cpaBUTBCS C BOJIHEHHEM BO BpeMs Iy OIMYHBIX BBICTYIUICHUH?

20. Kakue 3HaHHS O MOTEHIMAJIBHOM KJIMEHTE HYXKHO UMETh, YTOOBI MpE3eHTalUsl NPy NMpoOIeMHOM HWHTEPBHIO

ObL1a 3¢ HeKTUBHOMI?

Kpurepun oneHuBaHusi:

MaxkcumanbHblii 6a11: 40 6aa10B
Kputepuu ouennBanus 3a 1 ompoc: 2 6ajjia

2 faa M3JIOKEHHBI MaTepuai (akTHYeCKH BEepeH, Haluyhe TIJyOOKHX HCYEPIIBIBAIOIINX 3HAHHH IO
00CcyX/1aeMOMy BOIIPOCY, TPAMOTHOE M JIOTHYECKH CTPOIHOE M3JI0KEHHE MaTepHaa Ipu OTBETe.

1 6aﬂﬂ IIpyu  HM3JIOKCHUMU H3YUYCHHBIX BOIIPOCOB JOIIYCKAKOTCA OTACIbHBIE HCETOYHOCTH, HCIIPABUJIbLHBIC
(bopMyIHPOBKH

0 6aoB HE3HAHHME M3YYCHHBIX BOIIPOCOB, IIPH OTBETE BO3HUKAIOT OIIMOKU

Keiic-3apanus
1. Nmerotcst ciemyromye JaHHBIE IO MPOEKTY. BeposTHOCTH TOTo, YTO peaiibHas IeHa MPOJaXH MPOayKTa
WHHOBAIIMOHHOTO MpoekTa «benbBUTa» N3MEHHUTCS, T. €. CTa HET OOJIbIlIe, MEHBIIIE MM PaBHA INIAHOBOM, OLIEHUBAETCS
JKCIIepTaMu Kak, cooTBeTcTBeHHO, 30, 30 m 40%. Ecnm meHa Bce ke OKaKeTCs MEHBINE TJIaHOBOU, TO, IT0 MHEHHIO
AKCIIEPTOB, C BEPOATHOCTHIO 60% oTKiIOHeHUe OyaeT He 6omee —10%, ¢ BeposTHOCTEIO 30% — oT —10 1m0 —20% u ¢
BeposiTHOCTBIO 10% — ot —20 1o —30%. AHanorum4yHbiM 0Opa3oM aHAJIM3UPYEM OTKJIOHEHHS B IMOJOKHUTEIbHYIO
CTOpPOHY: ¢ BeposiTHOCTBIO 60% oTkiIoHEHHME Oymer He 6oinee +10%, ¢ BepostHOCTHIO 30% — oT +10 10 +20% u ¢
BepositHOCTRIO 10% — ot +20 mo +30%. Otkionenus 6onee 30% B MOO0YI0 CTOPOHY IKCHEPTHI OIEHUBAIOT Kak
MmanoBeposaTHele. NPV mpoekra cocrasisier 709 Teicsiu pyOneil. Kpome Toro, M3BecTHO, 4TO M3MEHEHHE IICHBI



peanmmzanuu Ha —30% mpuBeneT k cokpamiernio NPV mpoekra Ha 7 825 TeIcs4 pyOineii, H3MEHEHHE [IEHBI peaTu3alui
Ha —20% mnpuBenet k cokpamenuto NPV mpoekrta Ha 5 585 Thicsu pyOuieli, n3MeHeHue neHsl peanu3anuu Ha —10%
npuBeAeT K cokpameHuo NPV mpoekra Ha 2 941 teicauy py6uneit. Poct uensl mpoekra Ha 30% npusenet k pocty NPV
npoekTa Ha 7 430 Teicsa pyOueid, pocT 1ieHs! mpoekta Ha 20% npuseznet k pocty NPV npoekra Ha 4 631 ToIcsSdy pyOIneH,
pocrt 1ieHsl mpoekTa Ha 10% npusenet k pocty NPV npoekra Ha 2 906 ThICSY pyOIei.

Ha ocHoBe npuBeneHHON HHPOPMALIUN COCTABBTE «IEPEBO BEPOSTHOCTEN», paCCUNTANTE UTOTOBYIO BEPOSTHOCTH OT-
KJIOHEHUSI LIEHbl PEeaM3alMyi OT IJJAHOBOTO 3HAYEHUs, CYMMApHbI pUcK 1Mo NPV mo MHHOBAallUOHHOMY MPOEKTY
«benbBUTaY, a TAKKE 0XKUAAEMYI0 BelnunHy NPV, CKOPpEKTHPOBAaHHYIO Ha PUCK, CBA3AHHBIA C U3MEHEHHUEM LICHBI
peanu3anuu.

2. [Ipoananu3upyiTe MIIOCH 1 MEUHYCHI CO3/IaHMsI CTapTana JAjsl Ballero npoekta. B yacTHOCTH, HEOOXOAMMO
BBIETTUTh PE3yNbTaT WHTEIUIEKTyadTbHOW MESTeTbHOCTH ¥ ONEHUTh BO3MOXXHOCTH €r0 3allUThl, OIUCATh
MOCJIEeI0BaTeIFHOCTh ACHCTBUN MO CO3JAaHUIO CTapTana, MOJIy4YduTh MHPOpMAIHio 00 yciayrax, mpenocTaBisieMbIX
crapranam B popme MUII B Bamiem By3e, U OLIEHUTH UX BAYKHOCTH JJIS Ballero MpoekTa. Takke Heo0X0AUMO CAeNaTh
BBIBOJI O I1€I€CO00pa3HOCTH co3aanus crapramna B dopme MUII Ha 6a3e HaeH/TEXHOIOTHH BaIIETO POCKTA.

3. Konuenmus HanmoHaabHOM MHHOBAIIMOHHOW CHCTEMBI 3apyOeKHBIX CTpaH (Ha BBIOOD).

3amonHUTE TAOIUILY.

Taoauna — Konuenuus HAMOHAJILHOH WHHOBAIIHOHHOM CHCTEMBI ...

OobaacTh Hccae10BaHus XapakTepucTHKa

OC00EHHOCTY HAIIMOHAJIBHOM UHHOBAIMOHHONW CUCTEMBI

OCHOBHBIE POrPaMMbl, WHHULIMUPOBAHHBIE HCCIEAYEMOM CTpAaHOHW B IOCJIEAHUE TOABI,
NPU3BaHHbBIC CIYKUTh YIYUIICHUIO NPEIIPUHIMATENILCKON CPeibl 3TOH CTPaHbI.

B uem nposiBisieTcss HOBast poJib YHUBEPCUTETOB B HCCIIeAyeMO cTpaHe?

Oco0EeHHOCTh FOCYJAPCTBEHHON TOJIMTHKH CTPaHbI 10 paboTe ¢ perHOHaMHU

OpraHmaum/I, TMOMOIraromie pasBUTUO MHHOBAIIMOHHBIX TEXHOJIOTHH B CTpaHe

Oco0eHHOCTh OM3HEC-MHKY0AaTOPOB, CO3/1aBaEMBIX B CTpaHe

Cy6’beKTbI, ABJIAIOMIEC] OCHOBHBIMH MHBECTOPAMU B CTPAHC

CKONbKO  WHHOBAIIMOHHBIX  KOMIIAHUH  COTPYIHWYAIHM C  YHHMBEPCUTETaMU WU
TrOCYIapCTBEHHBIMH HCCIIE0BATEILCKUMHI HHCTUTYTaMU?

4, OTBeThTE Ha CIELYIOLIIE BONPOCHI IO CBOEMY I'PYIIIOBOMY IIPOEKTY:

1. MHHOBanIMOHHAA cpejia Balero By3a. M3 4ero oHa cOCTOUT, KaKk €€ MOKHO yIyUIIUTh?

2. lnHoBanMoHHas cpenia Baiiero ropojaa. M3 uero oHa cocToMT, Kak €€ MOXKHO YIy4IIUTh?

3. lHHOBaLIMOHHAsl cpeJa Ballero peruoHa. M3 4ero oHa cOCTOMT, KaK €€ MOKHO yJIy4IIUTh?

4. IHHOBalIMOHHBIHM MOTEHIIMAJ BAILIETO MPOEKTa: PecypChl U MHHOBALMOHHAS KyJIbTypa. UTO ecTh 1 4ero He XBaTaeT?
Kpurtepun ouneHuBaHus:

MaxkcumaibHbIH 0an1: 20 0a110B 3a 2 BEIIOJIHEHHBIX Keiic-3a1aHus

Kpurepuu ouenuBanus 3a 1 keiic-3aganue — 10 0a110B.

6-10 GayutoB | BBICTABIISICTCS, €CJIM OOYUYAIOMIMICS JEMOHCTPUPYET TIIyOOKHe 3HaHUs y4eOHOro MaTepualia 1o Teme
KaxXaoro Keﬁca; IMMOKa3bIBACT IMOJIHOC YCBOCHHEC B3aMMOCBA3U OCHOBHBIX HOHHTI/Iﬁ, HCIIOJIb3YEMBIX B
paboTe; NpaBHIBHO HCIOJIB3YEeT NPOPECCHOHATIBHYI0 TEPMUHOJIOTHIO; TPABMIIBHO OCYIIECTBUII
oA00p UCXOAHOTO MaTepuaa s 3aIl0THEHNUsI TaOJIHIL, COCTaBIWII IpaMKU U JUarpaMMBbl, IPOCIIEANII
3aKOHOMEPHOCTb U B3aMOCBS3b Pa3BUTHS IPOLIECCOB; pabOTa BBIMOIHSIIACH CAMOCTOSTEIBHO. 3aIUTa
Kelc-3a/1aHMs POXOIUT IMyOIMYHO U COMPOBOXKAAETCs HHpOorpaduKoii/mpe3eHTanue

1-5 6ammoB | BICTaBISIeTCSs, €CIIM OOydJaroImuiicss cnabo ocBomi ydeOHBIH MaTepuai MpH PeIeHrud Keiica; ciabo
MOKa3bIBAET YCBOCHHE B3aMMOCBS3M OCHOBHBIX TMOHSTHI, MCIIONB3yEMBIX MPH PEIICHHU Keiica; He
BCET/Ia MPaBUILHO UCTIONIB3YET MPOPECCHOHANBHYIO TEPMUHOJIOTHIO; CMOT BBIITOJHUTH BEPHO TOJBKO
YacTh ITyHKTOB 33 [aHUSI HJIH JIOMTYCTHII B BHITIOJIHEHUH BCEX ITyHKTOB 33J[aHUSI CYILIECTBEHHBIE OLINOKH;
paboTa BBINOJNHAJACH HEAOCTATOYHO CaMOCTOSATENFHO. 3allUTa 3aJaHus He COIPOBOXKAAIACH
nH}porpapuKoi/mpe3eHTaIen

0 6anos BBICTABJIACTCA O6y‘la}0H_ICMYC}I, HC [IpMHUMABHICMY Y4aCTHs B pa60Te

3. MeToanyeckue MaTepuaJbl, onpeaeasionne NpoueIypbl OleHUBAHUS 3HAHUI, YMeHUH, HABBIKOB M (WJIH)
ONBITA IeATETbHOCTH, XaPaKTEePU3YIOIIUX 3Tanbl (POPMHUPOBAHMSA KOMIIETEHIIHIH

[Ipouenyps! oLieHHBaHMS BKIIOYAIOT B ce€0s TEKYIIMH KOHTPOJIb M IPOMEKYTOUHYIO aTTECTAIIHIO.

Texymmii KOHTPOJIb YCIIEBAEMOCTH MPOBOJUTCA C HCIOJIB30BAaHMEM OIEHOYHBIX CPEACTB, MPEACTABICHHBIX B M. 2
JAHHOTO MPUJIOKEHUs. Pe3ynpTaThl TEKyIIEro KOHTPOJS JOBOZATCS 10 CBEAEHHUS CTYIEHTOB JO MPOMENKYTOUHOU
aTTecTaluu.

IIpomesxyTouHasi aTTECTAIMS MPOBOIUTCS B opMe 3a4éTa U IK3aMEHa.

3adeT MPOBOIUTCS 10 PACIUCAHUIO IPOMEXYTOUYHOM aTTECTAIMU. 3a4ETHOE 3a/laHUE COCTOUT U3 ABYX TEOPETHIECKHUX



BOIIPOCOB, OJHOTO 3aJIaHUs U TecTa. Pe3ybTaThl aTTeCTaIly 3aHOCATCS B BEIOMOCTh U 3a4€THYIO KHIKKY CTy/IEHTA.
CryneHThl, HE TPOIIC/IIIAE MTPOMEKXYTOUHYIO aTTECTAIMIO 10 TpadUKy, JOJDKHBI TUKBUIUPOBATH 3aJ0/DKEHHOCT B
YCTaHOBJICHHOM MOPSJIKE.

DK3aMeH MPOBOAMTCS O PACIIMCAHUIO MPOMEXYTOUYHOW aTTeCTAllMH. DK3aMeHAIIMOHHOE 3aJjaHNe TPEIIoaraeT 1Be
(hopMBI TIpeACTaBICHHUS PE3yIbTATOB IMPOCKTHON AEATETHHOCTH — MHCHMEHHBIA OTYET W TPE3CHTAIHs TPOEKTa.
[IpoBepka npoekTa U 0OBSABICHUE PE3YIbTATOB MPOU3BOJAUTCS B ICHB 3K3aMeHa. Pe3ynbTaThl aTTecTaluy 3aHOCITCS B
BEJIOMOCTh M 3a4YETHYIO KHWXKY CTyAeHTa. CTyIeHTHI, He MPOIIEAIINe MPOMEXYTOUYHYIO aTTeCTAIHIo MO TpaduKy,
JOJHKHBI THKBUIUPOBATH 33/I0JDKEHHOCTH B YCTAHOBJICHHOM TIOPSIZIKE.



IMpuioxenue 2
METOANYECKHUE YKA3AHUS 1O OCBOEHUIO JUCHUTIJINHBI

VY4eOHbBIM MIIaHOM NPELYyCMOTPEHBI CIEAYIONINE BUIbI 3aHATHHA:
- IPaKTUYECKUE 3aHSATHSL.
B xolte mpakTH4eCcKnX 3aHATHI YrITyONSIOTCS U 3aKPEIUISIOTCS 3HAHUS CTYJICHTOB MO PSIIy PACCMOTPEHHBIX B XOJIE
CaMOCTOSITEIBHOM paboThl BONIPOCOB, Pa3BUBAIOTCS HABBIKY OTPEIEICHU 3a4a JJIsl JOCTKEHHUS IOCTABJICHHOM LIEIH
C Y4eTOM JEHCTBYIONIMX MPaBOBBIX HOPM, MMEIOIIUXCS PECYpCOB U OTPAHUYCHUIA; OCYIICCTBICHHS COIUAIBHOTO
B3aMMOJICCTBUS B KOMaH/IC C IIEJIbI0 peallu3allii CBOCH POJIM B KOMaH/IC; BHICTPAMBAHUS M PEAIU3aIlH TPACKTOPUH
CaMopa3BUTHsI HA OCHOBE MPUHIMIIOB 00pa30BaHMs B TCUCHUE BCEH KU3HM;, TPUMEHEHUS SKOHOMUYECKH U (DUHAHCOBO
000CHOBaHHBIX OPraHU3alMOHHO-YIPABICHYECKUX PEIICHUH B MPO(ECCHOHANBLHON NESITENbHOCTH A JOCTHKCHUS
TEJIN TIPOCKTA.
[Ipu moAroToBKE K MPAaKTUUECKUM 3aHATHIM KaXKIbIl CTYJICHT AOJDKEH:
— M3YYUTh PEKOMEHIOBaHHYIO Y4eOHYIO JIUTEPATypy;
— MOJATOTOBUTH OTBETHI HA BCE BOMPOCHI 110 U3y4aeMOH TeMe.
B mporecce MOATOTOBKM K NPAKTHUSCKHUM 3aHATHSAM CTYACHTBI MOTYT BOCIOJIL30BATHCS KOHCYJIBTAIMSIMU
npenogaBaTens.
Bonpockl, He paccMOTpeHHbIE Ha NPAKTHUECKUX 3aHATHSAX, MOOJDKHBI OBITh HM3YYEHBl CTyIEHTaMH B XOJE
camocTosITeTpbHONH padoThl. KOHTpomb caMocTosTenbHOM paboThl oOydarommxcs HajJ y4eOHOM MporpaMMoi Kypca
OCYIIECTBIISIETCS] B XOJI€ 3aHATHH. B X071 caMOCTOSATENbHOM pabOThl KX CTYCHT 00s513aH MPOYUTATh OCHOBHYIO U
10 BO3MO>XHOCTH JOIIOJHUTEIBHYIO JUTEPATYPY 110 H3Yy4aeMOM TEME, HCIIOIb30BaTh PEKOMEHIOBAHHBIE JIEKTPOHHBIE
pecypchl. BbIIenHUTh HEMOHATHBIC TEPMHUHBI, HAWTH MX 3HAYCHUE B SHIUKIIONEANICCKUX CIOBAPSIX.
CTYJICHT JOJDKEH TOTOBUTHCS K TIPEACTOAINIEMY MPAKTUYSCKOMY 3aHITHIO MO BCeM, OOO3HAYEHHBIM B pabouecit
nmporpamMmMme JUCHUILIMHBI BOIIPOCAaM.
JK3aMEHAIMOHHBIN TPOEKT BBHITIOJIHIETCS B (hOpPME UTOrOBOW MPE3ECHTAIUH, KOTOpas TOJDKHA CONEPKATh:
- TUTYJILHBIN CTIAl]] ¢ HANMEHOBAaHHEM MPOEKTA M €r0 UCTIOTHUTEISIMH;
- Ipe/IToaraeMbIX MOJb30BaTeNIeH MPOAYKTa /yCIYTH;
- KpaTKoe omnrcaHue MpooIeMsl;
- IpeJyIaraeMbli IJIaH PEIICHHsI MPOOIEMbI B PAMKaX MPOCKTA;
- KOHKYPCHTHBIC MPEUMYIIECCTBA Pa3pabOTYMKOB TMPOCKTa B OTIMYME OT aHAJOTHYHBIX IMPEIaracMbIX
MPOAYKTOB/YCIIyT;
- COCTOSIHUE MTPOCKTA HA CETOMHSAIIHUI JICHB;
- IOTEHIMAIBHBIN 00beM pbiHKa 110 Gopmyire TAM/SAM/SOM,;
- pacdyeT 3KOHOMHUKH MPOCKTa;
- pacyeT peKJIaMHOW KaMITaHUH MTPOCKTA;
- TUJTaH peayTu3aliy NPoeKTa B MepCrekTiBe 1 rog;
- 3aIllpOC K MOTCHIHUAJIbHBIM MHBECTOPAM.
[Tpu moAroTOBKE MPE3EHTAIINY CIIelyeT PyKOBOJICTBOBATHCS MIPABUIIAMH TEXHUYECKOTO O(OPMIICHHS.
TekcT B Mpe3eHTAIMU J0JKECH ObITh aKKypaTHO 0(hOpMIIEH U rPaMOTHO M3JIOXKEH C y4eToM TpeboBaHuit opdorpadpumu,
IIYHKTYalluu.
I[J'IH MMOATrOTOBKU K 3aHATHUAM, TEKYILIEMY KOHTPOJIIO U HpOMe)KyTO‘IHOfI aTTeCTalluy CTYACHTBI MOT'YT BOCIIOJIL30BaThLCA
JJIEKTPOHHO-OMOIMOTEYHBIMU cucTeMaMu. Takke o0yJaronuecs MOTYT B3ATh Ha JIOM HEOOXOIUMYIO JTIUTEPATypy Ha
a0OHEMEHTE YHUBEPCUTETCKON OMOTHMOTEKH WIIM BOCIIOIB30BAThCS YUTATLHBIMH 3aJIaMU.
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