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KADE/IPA MapkeTHHI M pekJiaMa

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<CemecTtp Ha 6 (3.2) 7 4.1) 8 (4.2)
Kypce>) Uroro
Henens 16 2/6 16 10 2/6
Bun 3ansaruii vii | pr| vio| pro| viom| pro| vio| PI
IMpakTrueckue 64 (64 |64 |64 |60 [60 |188 188
HUroro ayx. 64 (64 |64 |64 |60 [60 | 188|188
KonrakTHas padoTa 64 |64 |64 [64 |60 |60 |[188]188
Cam. pabora 44 144 (44 |44 |12 (12 | 100|100
Yackl Ha KOHTPOJb 36 |36 |36 |36
Hroro 108 | 108 | 108 [ 108 | 108 | 108 | 324 | 324
OCHOBAHMHME

VY4eOHbIif TU1aH YTBEPIKICH YUYEHBIM coBeTOM YHUBepcuTeTa (potokon Ne 9 ot 03.03.2026 ).

[Iporpammy cocraBun(u): K.3.H., gonedt, O.H. Mupropoxackas;k.3.H., joueHt, O.B. BanueHko
3aB. kadenpoii: 1.3.H., npodeccop H.B. Ipxenerkas

Mertoaudeckuii coBeT: a.3.H., mpodeccop M./1. Kocrornoaos



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| popmupoBaHne 3HAHWH MPOEKTHOH TEXHOJIOTMH MAapKETHHTOBOTO YIPABIEHHUS OM3HEC-IPOIECCaMM, MPAKTHIECKOe
3aKpellieHre 3HaHUI U HaBBIKOB IIPOEKTHOHN AEATEIbHOCTH Ha NMPUMEpPEe KOHKPETHBIX MapKETUHIOBBIX NMIPOEKTOB, MOATOTOBKA
CTY/ICHTOB K OpraHM3allMOHHO-YIPABICHYECKOH, aHAIMTHYECKON M MHOU JAESATENIbHOCTH, TPEOYIOIIEHCsS B X0Ie pealn3aun
poekToB B cepe obOpamenus; (HopMHpOBaHWE CHCTEMHOTO MPEICTABICHHS O METOMOJIOTHH IPOEKTHOTO YIPaBICHUS H
H3y4YeHHE CYILECTBYIOLIUX MOJAXOAOB K YIPABICHHUIO IIPOEKTaMM, METOAOB, IPUEMOB U CPEICTB YIPAaBICHHUS PAa3IM4YHbIMU
TUTaMH [IPOEKTOB

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUA JUCHUIIJTUHBI

YK-2. Cnoco0eH omnpeaejsiTb Kpyr 3aja4 B paMKax MOCTABJIEHHO# 1elH U BbIOUPATh ONTHUMAJIbHbIE CMOCOObI UX pelleHM,
HCXO/Is1 U3 IefiCTBYIOIIMX MPABOBBIX HOPM, HMEIOLIUXCSI PECYPCOB M OTPaHMYeHU

YK-3. Cnocoben OCYyIIECTBJIATH COMAJIBHOE B3aUMOelCTBHE U p€ajin30BbIBATH CBOIO POJIb B KOMaH/1€

YK-6. Cnocoden Yupap/jdTb CBOUM BPEMEHEM, BBICTPAUBATHL M PEAJTHU30BBIBATH TPACKTOPUIO CaMOpPa3BUTHUS Ha OCHOBE
NPUHIUIIOB oﬁpasosaﬂml B TeueHHe BCell JKU3HU

OIIK-2. CrnocofeH ocCylmIecTBJIATH CcOOpP, 00padOTKY W AaHAJIU3 JAHHBIX, HEOOXOAUMBIX /UIA PpelleHUus] ONMEePATHBHBIX M
TaKTHYeCKHX 3a/1a4 B cepe npodeccHoOHATbHOM AesiITeIbHOCTH;

OIIK-3. Cnioco0eH aHAJIM3UPOBATh U COAEPKATEILHO 00bSICHITL IPUPOLY TOPrOBO-I)KOHOMHYECKHX NPOLECCOB;

OIIK-4. Cnoco0eH mpegjaratb 3KOHOMHUYECKH M (DMHAHCOBO O00OCHOBAHHBbIC OPraHU3ALMOHHO-YIPABJICHYECKHE pPelIeHHs B
npodgeccuoHATBHOI JesiTeJbHOCTH;

B pe3yjabTare 0CBOCHHUS JUCHHUIIJINHBI oﬁyqammnﬁm JOJIZKEH:

3HaTh:

METOABI yIIPABICHHU IPOEKTaMHU; STAIIbI )KU3HEHHOTO IIUKJIAa IPOEKTa C YIeTOM IPaBOBBIX HOPM (COOTHECEHO ¢ MHANKaTopoM YK-2.1);
NPHHIMIBI KOMMYHHUKAIIMA M OpPraHu3aliy paboThl KOMaH/BI, BKIIIOYas clielU(puKy pa3pabOTKM KOMaHIHOW CTpaTrerdu (COOTHECEHO
uHIKaTopoM YK-3.1);

OCHOBHBIE NTPUHINMEI IPO(GECCHOHATBHOTO U TMYHOCTHOTO PAa3BUTHSA, IIPOCKTHOH JEATEILHOCTH B PA3IMYHBIX cepax (COOTHECEHO C
uHankaropoM YK-6.1);

MeTozIbl cOopa, 00pabOTKH M aHAIU3a JTAHHBIX PH pa3paboTke OM3Hec-npoeKTa (cooTHeceHo ¢ nHaukaropoM OITK-2.1);

OCHOBBI TOPTOBO-9KOHOMHYECKUX MPOIIecCcoB (CooTHECeHO ¢ nHankaTtopom OITK-3.1);

YHHBEpCalbHbIC IPUHIMUIEI U CHeNU(HUKY pa3pabOTKH NpoeKToB (cooTHeceHO ¢ nHAnKaTopom OITK-4.1)

Ymern:

pa3pabaTeIBaTh W aHAIM3UPOBATH AIBTEPHATHBHBIC BapHAHTHI MIPOEKTOB JUIA JIOCTIDKCHUS HAMEUEHHBIX PE3ylIbTaToB; pa3pabaTeiBaTh
MPOEKTHI, ONIPEAEIATH LIeJIeBbIC ITAIBl 1 OCHOBHBIC HANIPABIEHHS PaboT (COOTHECEHO ¢ nHauKaTtopoM YK-2.2);

OCYIIECTBIIATh (DYHKIMN KaK PYKOBOIHTEIS, TaK M HCIOJHHUTEIEH B COCTaBE MPOEKTHOI TIPYIMIIBI Ul NOCTHXEHUS 3P EKTUBHOTO
pe3yibTara; OpPTraHW30BBIBATH M PYKOBOAUTH pabOTOM KOMaHIBI, BEIpabaThIBas CTPATETHIO JOCTI)KEHHS ITOCTABICHHBIX IleJiel
(cootHeceno ¢ naankaropom YK-3.2);

pemarb 3a7aud COOCTBEHHOrO MNPO(EeCCHOHAIBHOTO W JIMYHOCTHOIO Pa3BUTHS MpU pa3pabdOTKe NPOEKTOB MNpodecCHOHATBHON
JIESITETLHOCTH (COOTHECEHO ¢ MHAUKaropoM YK-6.2);

MHTEPIPETHPOBATH JaHHEIE, IeJIaTh BRIBOABI IIPH pa3paboTKe On3Hec-TpoekTa (cooTHeceHo ¢ naankaropom OIIK-2.2);

aHATM3UPOBATH TOPrOBO-3KOHOMUYECKHUE MIPOLIECCHI IIPU pa3paboTke MPOeKToB (cooTHECeHO ¢ nHauKatopoM OITK-3.2);

aHaIM3MPOBATh aJIbTEPHATUBHBIE BAPUAHTHI PELICHUH IJIs JOCTHKEHUS HAMEYEHHBIX PE3yNbTaToB; pa3pabaTbiBaTh ILUIAH, ONPEAETATh
IeTIeBBIC ATATBI 1 OCHOBHBIC HalpaBJIeHNs paboT (cooTHeceHo ¢ mHauKaropom OITK-4.2)

Baaners:

HaBBIKaMHU Pa3pabOTKHU MPOEKTOB B cepe MApPKETHHTa; METOIAMH OLIEHKU 3()(EKTUBHOCTH IPOEKTA, a TAKKE MOTPEOHOCTH B pecypcax
(cootHeceno ¢ nHanKaropom YK-2.3);

METOAaMH OpPTaHHU3aIMY U YIIPaBJIeHNs KOJUIEKTHBOM, INIAHUPOBAHUEM €T0 JIeHCTBHH (cooTHEceHO ¢ nHauKatopamu YK-3.3);
crocobaMyl YIpaBICHUS] CBOCH TpaeKTOpHEll pa3BHTHS W IPOCKTUPOBAHHUS INPO(ECCHOHATIBHON JEeATeNbHOCTH (COOTHECEHO C
nHankaropom YK-6.3);

HaBBIKaMH cOopa 1 00paboTKN HH(POPMAINH B paMKaX YHIpaBICHUS IPOSKTOM (CooTHeceHO ¢ nHaukaTopom OITK-2.3);

HaBBIKAMHU MHTEPIPETALNU PE3yIbTaTOB aHAJIN3a TOProBO-IKOHOMUYECKUX MpoleccoB (cooTHeceHo ¢ nHankaropoM OIIK-3.3);
HaBbIKAMU SKOHOMMYECKOTO aHalu3a M IPUHATHS OPraHM3allMOHHO YNPABIEHYECKUX PEUICHHH B paMKax pa3pabOTKH IIpOeKTa
(cootHeceno ¢ naaukaropom OITK-4.3)

3. CTPYKTYPA U COAEP)KAHUE JUCIUIIJIMHBI

Pasnes 1. [IpoeKkTHBII MOAX0 B TOPrOBOM j1eJjie: OCHOBBI

Bun 3ansitus / Cemectp /| KonmuectBo

pabotsl / popma ITA Kypc 4acoB Komnerenuuu

Ne HaumeHnoBaHue TeMbl, KPAaTKOe colep:KaHue

1.1 [IIpoexTtHsIil moaxon. BeneHne B MPOEKTHYIO 1ESTEIBHOCTb. [paxTHyeckue 6 6 VK-2




CpaBHeHHE TpPaJUIMOHHOTO M IPOCKTHOTO THUIOB YympaBieHus. Llenn
npoektupoBaHus. [IpoeKkTHBIN MOAXOA KakK CPEeACTBO U MmpeameT. [IpoekTt.

IIpusznaku mpoekra. OCHOBHBIE OTIMYMS TNPOEKTOB OT OIEPALIMOHHOMN zﬁ:g
nestenbHOCTH. Ilpoektsl M mporpammbl.  Kiaccuukaims MTpOeKTOB.
OCOOEHHOCTH TPOEKTHOH JESATENTbHOCTH B KOMIIAHUM M YIPaBICHUS SaTHA 8252
pa3snuYHBIMM TUMAaMHU MpoeKkToB. IlpuumHBI Heygad M KpPUTHYECKHE OHK: 4
¢daxropsl ycnexa mnpoekra. COBpeMEHHbIE METOJIOJIOIMU  YIPABIECHUS
npoekTamu. KackaaHblii HOAX0 U THOKHME METOJIBI.
IIpoexTHsIi TOAXON. BBEneHNe B MPOEKTHYIO AEATEIEHOCTD.
Ienn nmpoextupoBanus. IIpoeKTHBIM MOAXOJ Kak CpPEACTBO U MPEIMET. VK2
IIpoexr. Ilpusnakm mnpoekra. OCHOBHBIE OTIMYHMS HPOEKTOB OT VK3
ornepanuoHHON AesTensHocTH. [IpoekTsl U nporpammsl. Knaccudukarms
1.2 | mpoekToB. OCOOEHHOCTH MPOEKTHOW MAEATEIBHOCTH B KOMITAHHH W Camoctosenbias 6 2 VK6
yNpaBiICHUs pPa3IUYHBIMA TUNAMK TpoekToB. IlpuumHbl Heygau W padora 83??
KpuTHYecKHe (aKTophl ycrexa mnpoekra. COBpeMEHHBIE METOHOJIOTHH OHK: 4
ynpasienus npoekramu. KackaaHelil mogxox 1 rTHOKHE METOMBL.
BerinonHenue TBopueckoro 3aianus ¢ ucrnonab3osanueM LibreOffice
YcnoBus peanus3anuy IPOEKTOB. YK-2
BremHee u BHyTpeHHE OKpyXeHHE TNpoekta. OmpeneneHue MOHATHUS VK-3
13 |«oxpyxatomas cpera mpoekTay. @dakTopbl BHEIIHEH cpeapl MPOEKTa. [IpaxTuyeckue 6 6 YK-6
®dakTopbl BHyTpeHHEH cpeabl npoekTa. OCHOBHBIE YYaCTHUKU HPOEKTa M 3aHATHSA OIIK-2
UX BIMSHHE Ha peanu3anuio npoekta. O6ocHoBaHue (pakTOpPOB BHEIIHEN U OIIK-3
BHYTpPEHHEH Cpebl MPOEeKTa. OIIK-4
YenoBus peanu3alyu MpoeKToB. VK2
Bremnee u BHyTpeHHEe OKpykeHHEe Ipoekra. OmpeneneHue MOHATUSL VK-3
«OKpYIOIas Cpejd MPOEKTay. @DakTopbl BHELIHEH Cpelbl MPOEKTa. CamMocTosTebHas VK-6
1.4 | ®akTopsl BHYTpeHHEH cpensl npoekra. OCHOBHBIC YYAaCTHUKH NPOEKTa U Gora 6 2 OIK-2
HX BIWSIHUE HA peanu3anuio npoekra. O60cHOBaHHE (aKTjpOB BHEIIHEH U paor OIK-3
BHYTPEHHEH CpeIIbl TPOEKTA. )
. OIIK-4
BeinonHenue TBopueckoro 3aianus ¢ ucrnonab3osanueM LibreOffice
IIpoexTpoBanue OU3HEC-IIPOLECCOB: CYIHOCTh U OCOOCHHOCTH. VK2
Tumonornst mpoekroB B Om3Hece. OCOOCHHOCTH pPa3IMYHBIX THUIIOB VK3
MpoeKkToB. MneHTudukanus (HakTopoB BIMSHUS BHEUIHEH M BHYTPEHHEH
1.5 |cpenpt mpoekToB. InoGanpHble TpaHCHOPMALMOHHBIE H3MEHEHHS Kak Tpaxmiieckue 6 8 VK6
(akTophl BIUSHMS Ha NTPOEKT. MerarpeHAbl U HMX Y4YeT B IPOEKTax. ST 83?%
TocynapcTBeHHasi MONUTHKA Kak (DAaKTOp TNPOCKTHPOBaHHs. BiusiHue OHK: 4
CaHKIHKI HAa BBIOOP THIA MPOEKTa. PUCKH MpOEKTa.
IIpoexTpoBanne OU3HEC-NIPOLIECCOB: CYIHOCTh U OCOOSEHHOCTH.
Tunonorust npoekroB B OuszHece. OCOOGHHOCTH pPAa3IMYHBIX THIIOB YK-2
mpoekToB. VneHTudukanus (paxropoB BIUSHHSA BHEIIHCH M BHYTpeHHE YK-3
1.6 |CPEABI MPOEKTOB. I'mobanpHbIe TpaHCHOPMALMOHHBIE W3MCHEHHS Kak CamocTosTenpHast 6 4 YVK-6
’ (dakToppl BIMSHMS Ha TPOEKT. MerarpeH/ibl U HMX Yy4YeT B MPOEKTax. pabora OIIK-2
TocynapcTBenHass monuTuka Kak (akrop NpoeKkTHpoBaHus. BiusiHue OIIK-3
CaHKIMI Ha BEIOOp THIIA IIPOCKTa. PUCKH IpoekTa. OIIK-4
BerinonHenue TBOpueckoro 3aianus ¢ ucrnonab3oBanueM LibreOffice
CrpyKTypH3alys KU3HEHHOTO LIUKJIA IPOEKTOB.
KusnenHsli ka1 npoekra. OnpeneneHue MOHATUS «KU3HEHHBIN LIUKII YK-2
mpoekTa». JIByxdaszHas CTpykTypa IKM3HEHHOTO IIMKJIA IPOCKTA. YK-3
17 Yersipexdasnas CTPyKTypa >KH3HEHHOTO LHUKiIa mpoekra. [lstudasnas [Ipaxtudeckue 6 8 YK-6
’ CTPYKTypa »JKM3HEHHOro wLuKkia mnpoekra. Jlecarudasnas crpykrypa 3aHATHUS OIIK-2
JKM3HEHHOTO IHKJIa TpoekTa. OObeAnHEHHas cXeMa Pa3iIM4YHbIX B3IVIAI0B OIlIK-3
Ha JKU3HEHHBIH IIUKII IPOCKTA. OIIK-4
Drarbl )KU3HEHHOTO LUKIIA MPoeKToB. Cxembl 7/15 1 uX MHTEpIpeTaIys.
CrpyKTypH3alys *KU3HEHHOTO LIUKJIA TIPOEKTOB.
JKwsHenHblii nukia npoekra. OmnpesiesieHHe MOHATHS «OKU3HEHHBIN IMKI YK-2
mpoekta». JIByxdasHas CTpyKTypa OKH3HCHHOIO IIMKJIAa IIPOEKTA. VK-3
18 Uersipexdasnas CTPyKTypa >KM3HEHHOro LuKia mpoekra. [lstudasnas CamocTosTenpHast 6 4 YVK-6
’ CTPYKTypa >KM3HEHHOro uukina mnpoekra. Jlecarudasnas crpykrypa pabora OIIK-2
JKM3HEHHOTO IHKJIa 1poekTa. OObeAnHEHHas cXeMa Pa3IM4YHbIX B3IVIAI0B OIlIK-3
Ha KU3HEHHBIH IIUKII TPOCKTA. OIIK-4
Draribl )KU3HEHHOTO LUKIIA TPoeKToB. CxeMbl 7/15 ¥ uX MHTepIpeTaIys.
Paznen 2. Oranbl padoThl HA/X IPOEKTOM: OT H/IeH /10 TOTOBOI0 IPOAYKTA.
Buna 3ansitus / Cemectp /| KonmuectBo
Ne HauMmeHoBaHHe TeMbl, KPaTKoOe coAep/kaHue Komnerenuuu
pa6otsl / popma ITA Kypce 4acoB
®opmMHupOBaHNE JOKYMEHTAIIUU IIPOCKTA.
Oran "Waunmanus mpoekrta". YcTaB mpoekTa, Haes MpoekTa, el U VK-2
3amauu npoekTa. Pabora ¢ 3aMHTEpecOBaHHBIMU YYAaCTHHKAMH IIPOEKTA. VK3
Bexu, pamkn, orpanndeHus npoekra. TpeOyemas skcreprusza. Kpurepun
2.1 |mpomsBonctBa. Pucku mpoekrta. Komannma mpoekra. OuHAHCOBBIN aHAIH3 Hpaxmiieckue 6 8 VK-6
npoekta. [Ipuauumne! coctaBienus JopoyKHON KapThl IPOEKTa. ST 8%5?
Oran "IlnanupoBanue npoekra". [lnan peanuzanuu npoekra. OueHka OHK: 4

pecypcoB npoekra. bromxker u ¢uHaHCOBBINH aHanM3 mpoekra. [IpuHIMIIBI
cocraBnenus: JIopokHON KapTel mpoekra. ¢opmupoBanue Jlerammsarius




IUIaHA PUCKOB MPOEKTA.
Ortan "Peanuzanus npoekta". MOHUTOPUHT U KOHTPOJb KPUTHUECKHUX
TOYEK IPOEKTA.

®dopmMHupOBaHNE JOKYMEHTALMU TIPOCKTA.

Oran "WHnnmanms npoekrta". YcTaB MpoeKTa, WAes HPOEKTa, LEIH H
3aqa4M Mpoekra. PaboTa ¢ 3aMHTEpPEeCOBaHHBIMH YYaCTHUKAMH IPOCKTA.
Bexu, pamku, orpannueHus npoekra. TpeOyemas skcreprusza. Kpurepun

o VK-2
npousBoxcTBa. Pucku mpoekra. Komanga NPOEKTa. OUHAHCOBBIN aHANU3 VK3
npoekTa. [Ipunimns! coctaBnenns JJopoxHON KapThl IPOEKTA. CaMocTosTeIbHAs VK-6

2.2 |Oran "IlnanupoBanue mpoekta". Ilnan peanmsamum mnpoekta. OleHka 6 OITK-2
pecypcoB npoekra. bromxker u ¢uHaHCOBBINH aHanM3 mpoekrta. [IpuHIMITEI pabora OIK-3
cocraBnenust JlopoxHOH KapTel mpoekrta. (opmupoBanue [leranusaims OHK: 4
IUIaHA PUCKOB MPOEKTA.

Oran "Peanusauuss npoexra'. MOHMTOPDHUHI M KOHTPOJIb KPUTHYECKUX

TOYEK IPOEKTa.

BeinonHeHne TBOpUecKoro 3a1anusi ¢ ucnonszoBanueM Libre Office

[InanupoBanue M ymnpaBieHue pachucaHueM mnpoekrta. [lman mpoekra.

CTpykTypa W Ha3zHaueHWe. 3ajayd MEHepKepa IpOeKTa Ha Jrare

IUTAHUPOBAHHUS npoekra.Kanennaproe IUIAHUPOBAHUE MPOEKTA.

Hcnone3zoBanue guarpammbel  ['anta. OOmMH  anropuT™M  CO3JaHHS

KaneHaapHoro rpaduka mnpoekra. HMepapxuueckas cTpykTypa padoT

npoekta. [Ipobiaemsl MeHeKepa npoekra npu pazpadorke MCP npoekra.

Crparernueckoe IulaHupoBaHue npoekTa. KiroueBble Bexu npoekra. [lnan

MPOEKTa 10 Bexam VK-2
Iloctpoenne Mozaenu npoekra. Pa3zpaboTka ceTeBBIX MOJeNeid MPOEKTOB. VK-3

23 Mopen  ONTHMHU3ALMM  PACIMCAHUSI OTACIBHOTO IIPOEKTa W TPYIIIBI [pakTHyeckue YK-6

™ |mpoexroB  (mporpammsbr):  0030p METOZOB KPHTHYECKOIO MHyTH U 3aHATHSA OIIK-2
KPUTHYECKOU IIeTIN. OIIK-3
Pamku npoexra: BpeMeHHbIE, (YHKLIHOHAJIbHbIE, CTOMMOCTHBIC. AHAJIN3 OIIK-4
3aWHTEPECOBAHHBIX CTOPOH. YYET HHTEPECOB YYaCTHUKOB IpoekTa. Bribop
CTpaTerny  pealu3aldd  IpoeKTa.  YcraB  mpoekra.  [Iporeccs
IUIAHUPOBAHUS U ONpPEAENeHNUs Lienel npoekra. [IpMHINIBI JeKOMIO3ULIH
nesneil M CO3JaHusl MepapXU4YecKOW CTPYKTYyphbl. B3auMOCBsI3b CHUCTEMBI
crpareruueckoro ympasieHus (CCY) u cucrembl cOaTaHCHPOBaHHBIX
mokasareneit (CCIT/BSC). Pa3paboTka CTPYKTYpHBIX CXEM OpraHH3alliu
npoektoB (CCO).
[InanupoBanue M ynpasieHue pacrucaHueM mpoekrta. Ilman mpoekra.
CrpykTypa ¥ Ha3Ha4eHHe. 3aJayd MCHEIKEpa IpPOeKTa Ha JTame
TUIAHUPOBAHUS npoekra.Kanennapaoe IUIAHUPOBAHHUE MPOEKTA.
Hcnonp3oBanue pauarpammbl  [anta. OOwmmii  anroput™M  CO3JaHUS
KajeHaapHoro rpaduka mnpoekra. Mepapxuueckas CcTpykrypa pabor
npoekra. [Ipobnemsl MeHemkepa mpoexra npu paspadorke MCP mpoexkra.
Crparernueckoe ruiaHupoBaHue npoekra. Kirouessie Bexu mpoekta. [lnan
IPOEKTA MO BeXaM VK2
Iloctpoenne Monenu mpoekra. Pa3zpaboTka ceTeBBIX MOJENCH HMPOEKTOB. VK3
Mozenn ONTUMHU3ALMKM PACUCAHUS OTAENBHOTO IPOEKTa H TITIBI
2.4 |mpoekroB (nporpaMMbI)? 0030p MeTon0B KpI/ITI/II‘)IeCKOFO HI};Igd u Camocrosenbias VK6
N pabora OIIK-2
KPUTUYECKOIT LeTH. OIK-3
Pamku npoekra: BpeMeHHbIC, (DYHKIHOHAIbHbIC, CTOMMOCTHBIC. AHAJIN3 OITK-4
3aUHTEPECOBAHHBIX CTOPOH. YUeT HHTEPECOB YYaCTHUKOB MPOEKTa. Bbibop
CTpaTerMd  peajM3alldd  Npoekra.  YcTaB  mpoekra.  [Ipoueccs
IUTAHUPOBAHMUS M ONPEEIICHNUS LeNel MpoeKTa. [IpHHIUITEI TEKOMIIO3UIINT
Leneld M CO3/IaHUSI MepapXH4YEeCKOH CTPYKTYphl. B3anMoCBs3b CHCTEMBI
crpareruueckoro ympasnenus (CCY) u cucrembl cOagaHCHPOBaHHBIX
nokazareneid (CCII/BSC). Pa3zpaboTka CTPyKTYpHBIX CXEM OpraHHM3aLuH
mpoekros (CCO).
BeinonHenue TBOpUecKoro 3amanus ¢ ucronszobanueM Libre Office
OpraHu3anoHHOe IUIAHUPOBAHUE u JIOTUCTHUKA MPOEKTA.
OpraHu3anuoHHasl CTPYKTypa IpoekTa. PacripeneneHie 0TBETCTBEHHOCTH VK-2
B IpoeKkTe. Buasl n creneHp genernpyeMoil OTBETCTBEHHOCTH. Marpuna YK-3
)5 |OTBETCTBCHHOCTH. Jloruveckas crpykrypa pabor. PecypcHble KOHQIHKTHI. [paxTHyeckne YK-6
’ CriocoObl  BbIpaBHHBaHHs pecypcoB. Komanma mpoekra. Crpykrypa 3aHATHUS OIIK-2
KOMaHIbpl ~ npoekra.  [IpoekTHele  ponu.  3aKa3uMK  I[POEKTa. OIIK-3
DyHKIMOHANBHBIN (TexHUUYecKuit) 3akazuuk. Kyparop (cnoHcop) mpoekra. OIIK-4
A nmuHHCTpaTOp MpoekTa. [lpyrue mpoekTHbIe poiu.
OpraHu3anoHHOe IUIAHUPOBAHUE u JIOTUCTHUKA MPOEKTA.
OpraHu3alioHHas CTPYKTypa IpoekTta. PacnpeneneHue oTBETCTBEHHOCTH VK2
B IpoekTe. Buasl n cremneHp penernpyeMoil OTBETCTBCHHOCTH. Marpuna VK3
OTBETCTBEHHOCTH. Jlornueckas cTpykrypa pabot. PecypcHbie KOHIMKTHL.
CamocTosiTenbHas YK-6

2.6 |CnocoGbl BbIpaBHHMBaHHMsA pecypcoB. Komanna mnpoekra. Crpykrypa 5 OIK-2
KOMaHIpl  npoekra.  [IpoekTHele  ponu.  3aKa3yMK  I[POEKTa. pabora OIK-3
OyHKIMOHANBHBIN (TeXHUYecKHit) 3aka3unk. Kypatop (croHcop) mpoekra. OHK: 4
AnmuHHCTpaTOp MpoekTa. [Ipyrue npoekTHbIe poiu.

BeinonHenue TBOpueckoro 3aaanus ¢ ucrnonsizobanueM Libre Office
Pucky, KOHTpONb, WCHOJHEHHWE W 3aBEpIICHHE MPOEKTa. PHCKH. YK-2
[IpaxTuyeckue

2.7 |Heonpenenennocts B mpoekrte. Kiaccudukanus puckos. IIpomeccst SaHSTHS YK-3

yOpaBieHusT  puckamu.  L[UKIMYHOCTP  TIPOLIECCOB  YIPAaBJICHUS YVK-6




puckamu.Ilnan  (monutuka) ynpasieHuss — puckamu.Mpentudukarys
puckoB. Metonsl uaeHtudukamuu prckos. Meton enbdu. Juarpamma
HcukaBel. OnpocHbie JucThl. OLEHKa BEPOSITHOCTH W BIMSHUS PUCKOB Ha
npoekT.PamxkupoBanne puckoB. Marpuia onpeneseHus BO3ICHCTBHS
pucka.  Marpuia  BeposTHOCTB\Bo3meiicTBue.  «Kapra»  puckoB.
KonuuectBennsiii ananu3 puckoB. [lnaHupoBaHHe pearupoBaHHs Ha
pucku. MeTonsl pearupoBaHHMs Ha pHCKH. [I30exaHHWE  pPHCKOB.
MuHUMH3aIMsT M Hepefada pPUCKOB. TakTHKa NPUHATHS  PHCKOB.

OIIK-2
MOHUTOPHUHT U KOHTPOJIb PUCKOB. AyAUT pearupoBaHus Ha pUCKH. [1maHbl OIK-3
Ha Clly4aidl HENpEeIBHICHHBIX OOCTOSATENbCTB. [IpUHIMIBI MOCTPOCHUS OINK-4
CHCTeMbl KOHTpons npoekra. Cucrema oOTYeTHOCTH. MeTonmsl M BUABI
KoHTpoist. [IpocToli W JeTanmpHBIE KOHTPONb IMPOEKTa. YUeTHas u
nporuo3Has  QyHkumu  koHTpons. «IIpubGopHas maHenb» MpoekTa.
VYnpaBnenne M3MEHEHUSIMU. 3arpochl HA W3MEHEHHs. YPOBHH IPUHSITHUS
peleHuil. ApXUB H3MEHEHUH.
KoopauHaius pecypcoB, pa3BUTHE TPYII, PacIpesiesieHue MH(pOpMaIuy,
peanu3auus  IUIAaHOB.  3aBepLICHME  JEHCTBUH, aJMUHHUCTPATUBHOE
3aKpBITHE, KOHTPAKTHOE 3aKPHITHE ITPOCKTA.
Puckm, KOHTpONb, WCHOJHEHHWE U 3aBEpIICHHE MPOEKTa. PHCKH.
Heonpenenennocts B mpoekre. Kmaccmdukarms puckoB. [Ipomeccsr
yHOpaBieHUuss — pUcKaMH.  LIMKJIIMYHOCTH  NpPOLECCOB  yIpaBICHHs
puckamu.Ilman  (monmurtuka) ynpaeineHuss — puckamu.MneHTHdUKanys
puckoB. Metoznsl unentuukaiuu puckoB. Merox [ensou. uarpamma
Ucukasel. Onpocuble aucThl. OIeHKa BEPOSITHOCTH U BIUSHHS PHCKOB Ha
npoekT.PamkupoBaHne pUCKOB. Marpuua OINpeAeineHHs BO3ACHCTBUS
pucka.  Marpuna — BeposSTHOCTh\Bo3neilcTBue.  «Kapra»  pHCKOB.
KonmuuectBennslii amanu3 puckoB. [lmaHumpoBaHme pearupoBaHHs Ha VK-2
puckud. Mertonpl pearMpoBaHMss Ha pHUCKH. V30exaHHE PHCKOB. VK-3
28 MuHuMH3anst M Teperada pHUCKOB. TakTWka TIPHHSATHS —PHCKOB. CamocTosiTenbHas 6 6 YK-6
" | MonuTOpUHT ¥ KOHTPOJIb PHCKOB. AyIUT pearupoBaHHs Ha pUcKH. I1manb pabora OIIK-2
Ha CIly4ail HEMpEIBHICHHBIX OOCTOSTENBCTB. [IPUHIMIIBI MMOCTPOCHUS OIIK-3
CHUCTEMbl KOHTpOJs mpoekra. Cucrema OTYETHOCTH. MeEToAbl M BHIBI OIIK-4
KkoHTpoist. IIpocToi M JeTanbHBIE KOHTPOJIb IIPOEKTa. YUeTHas u
nporuo3Has ¢yHkumu koHTpons. «[IpubopHas maHenb» MpoekTa.
VipapneHue W3MEHEHHSAMHU. 3aIpOoChl HA U3MEHEHHUS. YPOBHH NPHHATHUS
pemieHni. ApXyUB U3MEHEHUH.
KoopauHaims pecypcoB, pa3BUTHE TPYII, PACIpeelieHue HHPOpMaInH,
peanuzanusi IJIAHOB.  3aBepIICHHWE [EHCTBHH, aIMUHHCTPATHBHOE
3aKpbITHE, KOHTPAKTHOE 3aKPBITHE MTPOEKTA.
BeinosnHeHne TBOpueckoro 3aanust ¢ ucnonszoBanueM Libre Office
I'pymmoBoe TBopueckoe 3amaHume "MapKETHHTOBBIA TIPOEKT M €ro VK2
npe3eHTanus " VK-3
Keiicer Akceneparopa PI'OY (PMHX) u ux pazpaborka B rpynnax no 5-6 T VK-6
2.9 |uenosexk. IlpukiiasHble acreKThl BBEJCHUS B IPOEKTHYIO JESATEIBHOCTH B paKTHiccKue 6 8
. 3aHATHA OIIK-2
npodeccuoHanbHoi chepe. OIK-3
Peanuzamms sTanoB ympaBieHHS OPOEKTOM. YCTaB HpoekTa. JlopokHas OIK-4
KapTa MpoeKTa.
I'pynnoBoe TBopueckoe 3agaHue "MapKETHHIOBBI TIPOEKT M €ro
npe3eHTanus" VK-2
Keiicer Akceneparopa PI'DY (PUHX) u ux pa3zpaborka B rpymnmax mo 5-6 YK-3
210 |UenoBeK. IIpuknanHple aceKThl BBEACHUS B MPOEKTHYIO JEATEILHOCTD B CamocTosiTenpHas 6 ] VK-6
npodecCHOHATIBHOM cdepe. pabora OIIK-2
Peanusanus 3TanoB ynpapleHHMs IIPOEKTOM. YcTaB HpoekTa. JlopoxkHas OIIK-3
KapTa MpoeKTa. OIIK-4
BeinosnHeHre TBOpUECKoro 3aianus ¢ ucnonszoBanueM LibreOffice
VK-2
VYK-3
. YK-6
2.11 |IloaroToBka K MPOMEXKYTOUHON aTTECTAIIHN 3auer 6 0 OIK-2
OIIK-3
OIIK-4
Pa3nen 3. [lonxoap! k OpraHu3aluM NPOEKTHOM /IesITeJIbHOCTH: METOIMYECKUEe ACTeKThI
Buj 3ansiTus / Cemectp /| KoanuectBo
Ne HaumeHoBaHHe TeMbl, KPaTKoOe COAEP:KAHHE Komnerenuuu
pa6otsl / popma ITA Kypc 4acoB
YK-2
YK-3
Monens KeHeBUH Kak OCHOBa IJisi BbIOOpa IOAXOAA K YIPABICHHIO
3.1 |mpoekramu.  OOmme  Xapaktepuctku — Moaenw;  OcoOeHHOCTH lpaxruseciue 7 16 VK6
OpraHU3alMOHHBIX CUCTEM 110 Mozenu KeHeBuH. SarATHA OIIK-2
OIlIK-3
OIIK-4
Mopens KeneBun Kak OCHOBa /Uil BbIOOpa MOAXOAA K YIIPABICHHUIO VK-2
CamocTosiTenbHas
3.2 |mpoekramu.  OOmme  xapakTepuctuku  mozpend;  OcoOGeHHOCTH 6 7 12 YK-3
OpraHU3alMOHHBIX CUCTEM 110 Mozenu KeHeBuH. pabora YK-6




OIIK-2

Brinonnenue TBopueckoro 3ajanus ¢ ucnons3oBanueM Libre Office OIIK-3
OIIK-4
Monenu ymnpasieHus npoekTamu. KackagHas METONOJNIOTHS yIpaBiIeHHs
npoextamu (Waterfall); Agile xak ¢unocodust ynpapiaeHus IpoeKTaMu YK-2
Lennoctn wu mnpuHuunel Agile. Jliomn u B3auMoOICHCTBHS BaxkHEe VK-3
33 |MPOLECCOB M MHCTPYMEHTOB; Paboraromuii  MpoOAyKT  BaxkHee [Ipaxtudeckue 7 16 YVK-6
™ | ucuepnbiBaromeit fokymeHTanun; COTPyIHHYECTBO C 3aKA3YMKOM Ba)KHEE 3aHATHS OIIK-2
popaboTKH AeTanell KOHTPAKTa; OIIK-3
Brecenne n3MeHeHN BaXHEE CIEA0BAHUS IEPBOHAYAIBHOMY ILIAHY; OIIK-4
Tpunumnet Agile-nmoaxona.
Mogenun ynpasineHusi npoekramu. KackagHasi MeTOROJIOTHS YHpaBieHUs
npoexramu (Waterfall); Agile xak $pmrocodus yrnpapieHUs IpoeKTaMI VK2
Lennoctn wu mnpuHuunel Agile. Jliomu u B3auMoIeHCTBHS BaxkHEe VK-3
MPOLIECCOB U 3 WHCTpyMEHTOB;  Pa0oTarommii  OpOAyKT — BakHee CamocTosTebHas VK-6
3.4 | ucuepnsiBarowieil qokymeHTauuy; COTpyaHHYECTBO C 3aKA3UMKOM Ba)KHEE aGora 7 10 OIK-2
popabOTKH JeTaneil KOHTPAKTa,; p OIK-3
BHeceHne n3MeHeHHi BaKHee CIIeIOBaHus IIEPBOHAYAIBHOMY IIIaHY; OHK: 4
Tpunuuner Agile-moaxona.
BrinonHenne TBopueckoro 3ajanus ¢ ucnonb3oBanueM Libre Office
OpraHu3anus IPOEKTHOH AEATEIFHOCTH Ha OCHOBE IMOKUX (peiMBOPKOB.
Ckpam: 0asoBbie mnonoxenus. Ckpam-komanma. I[Iporecc paboTel 1m0 VK2
ckpam. KanOaH kak ruOKuii MHCTPYMEHT OpraHU3aIiK TPOSKTHON PabOThI VK-3
I'nbkue TeXHOJIOIMH yIpaBICHHs NpoeKTaMi.OCHOBHBIE OTIMYMS MMOKUX
3.5 |momxomos ot kmaccudeckux. Merononoruss SCRUM wu kak oHa paboraert. Ipaxtuseckue 7 16 YK-6
Peanuzanmu mpoekroB 1o Meromonoruu Scrum. [lpuHimmel paboTHI. SaHsTHA 82?%
Apredaktsl  (09KJIOr  MpOAyKTa, OPKIOr  CHIPUHTA,  MHKPEMEHT )
OIIK-4
npoxykra).Coobituss SCRUM (chpuHT, IUTaHHpOBaHHME CHIpPHHTA, Stand-
Up, 0030p cripuHTa, perpocnektrsa ciupunta). Porn B SCRUM komanze.
Opranu3anus IPOEKTHO IesITeNbHOCTH Ha OCHOBE TMOKUX (hpEeHMBOPKOB.
Ckpam: OasoBble nonoxenus. Ckpam-komanna. I[Ipouecc pabGoTsl 1O
ckpaM. KanOaH kak TMOKHi HHCTPYMEHT OpraHH3alMy IPOEKTHOH paboTh YK-2
I'ubkue TeXHONOTHH yIpaBieHus MpoekTaMu.OCHOBHBIC OTINYMS TMOKUX YK-3
36 moaxoaoB ot kinaccudeckux. Merononorust SCRUM u kak oHa paboTaer. CamocrosTenpHas 7 12 VK-6
’ Peanumzanuu mpoekroB mo Meromosnoruu Scrum. I[IpuHImIBL paboTHI. pabora OIIK-2
Apredaxtsl  (069KJIOr  HpPOAYKTa, OBKIOr  CIPUHTA,  HHKPEMEHT OIIK-3
mpoxaykra).Cobbitrss SCRUM (cnipuHT, miaHupoBaHue crnpuHTa, Stand- OIlK-4
Up, 0030p cripuHTa, perpocrektusa crpunra). Porx B SCRUM komanne.
BrinosnHeHne TBOpueckoro 3a1anust ¢ ucnonszoBanueM Libre Office
CoBpeMeHHBIE HH()OPMAIMOHHBIC TEXHOJIOTHY IIOANCPIKKH IIPOIECCOB zﬁ:g
ynpaBineHus npoekramu. CoBpeMeHHbIE I/IH(bOpMaI_[I/IOHH.LIe TEXHOJIOTHUH Tpaxiucckie VK-6
3.7 |mopgmepXKM ~— MPOLIECCOB  YNpaBiCHHS  MPOEKTaMH:  yIpaBICHUE 7 16
COlCpIKaHUEM, CpOKaMH, OIOJKETOM  IpoeKTa M obecriedeHue AT 83??
3¢ heKTUBHOI KOMMYHHKAIIUY YIACTHUKOB IIPOCKTA. OHK: 4
CoBpeMeHHbIE MH()OPMAIIOHHBIC TEXHOJOTHH MOAJCPIKKU IIPOLECCOB VK-2
ynpasieHus npoekramu. CoBpeMeHHblE HH(OPMAIMOHHBIC TEXHOJIOTHH YK-3
3g |MOMICPKKM  NPOUECCOB  YNPABICHHS — NPOSKTaMH:  YNpasieHne CamocrosiTenbHast 7 10 VK-6
’ COlep)KaHUEM, CpOKaMmH, OO[DKETOM TpoeKTa ©  obecredeHue pabora OIIK-2
3¢ dexTuBHON KOMMYHHKAIIMY YYaCTHUKOB ITPOEKTA. OIIK-3
BeinonHeHHe TBOPYECKOTo 3a/1aHusl ¢ ucnonb3oBanueM Libre Office OIIK-4
VK-2
YK-3
. YK-6
3.9 [IloaroToBka K MPOMEXYTOUHOI aTTECTAINH 3auer 7 0 OIK-2
OIIK-3
OIIK-4
Pa3gen 4. BeinyckHasi KBaJMUKALUOHHAsI pa0oTa KaK NPOeKT
Buna 3ausitus / Cemectp /| KonmuectBo
Ne HaunmenoBaHue TeMbl, KPaTKoe coJep:KaHue Komnerenuun
pa6otsl / popma ITA Kypce 4acoB
Meronnueckue ocobernoctH pa3paborku BKP kak npoekra
Cymocts u ctpykrypa BKP. Boidop tembr BKP ¢ nosunmii mpukiagsoro
acriekta. JlokymeHnTannonHoe obecniedenue Hanucanuss BKP. 3amanue Ha VK-2
BKP. TIlocraHoBka memu u 3amad paborel. OOBEKT M TmpeaMer YK-3
4] |MecnenoBanms n X BBIOOp. MeToIbl HCCIIeOBaHUS M HX peall3alis B IpakTuyeckue 3 3 VK-6
" | mpoextupoBanuu. WH(pOpPMAIMOHHBIE HCTOYHUKH W Oubmmorpadus - 3aHATHS OIIK-2
OCOOCHHOCTH TIOMCKAa H HUCmoib3oBaHusi B pabore. CocraBieHue OIlIK-3
oubnuorpaguueckoro crnmcka. KoppekTHOCTh 3aMMCTBOBAaHUSI U CHUCTEMa OIIK-4
Antumnaruar. TpeGoBaHus 1m0 O0GOPMIICHHIO TEKCTOBOH, IpadUuecKoH,
TabnuuHoi 1 hopMynbHO# coctaBsitoux BKP.
Mertoanveckue ocobeHnoctu pazpadborku BKP kak npoekra YK-2
. CamocrosiTesbHast
4.2 | Cymnocts u crpykrypa BKP. Bei6op temsr BKP ¢ nmo3ummii npukiagsoro 5 8 2 VK-3
acriekta. JlokymMeHTannonHoe obecniedenue Hanmcanuss BKP. 3ananne Ha pabora YK-6




BKP. TIlocranoBka memu wu 3amad paborel. OOBEKT © MpeaMer
HCCJIENIOBAHUS. U UX BBIOOpP. MeTozibl MCCIEeIOBaHUS U MX peaau3auus B
NpOeKTUpOBaHUM. MHopManMOHHbIE HCTOYHUKM M Oubnuorpadpus - OIK-2
O0COOEHHOCTH MOHMCKa U HCHonb30BaHuA B pabore. CocraBieHue OIK-3
oubnrorpaduueckoro crnmcka. KoppekTHOCTh 3aMMCTBOBAHUSI U CHCTEMA OIK-4
Amntumiaruar. TpebGoBaHust 1o 0(OpPMIICHHIO TEKCTOBOH, rpaduyecKow,
TabnuyHON 1 popMynbHOH coctaBistomux BKP.
BeinonHeHne TBOpUecKoro 3aanusi ¢ ucnonbzosanueM Libre Office
IoxroroBka aHATMTHYECKOI 3aIIMCKU O CYIIECTBYIOIMX OU3HEC-POEKTaX
no teme BKP VK-2
Co6op nanubix 06 obObexre BKP. Ilonck npumepoB NpOEKTUPOBAHHS B YK-3
43 3apyOe)kHOH W poccuiickoil mpaktuke. IloAroroBka aHaIUTHYECKOMH INpaxkruyeckue ] ] YK-6
’ 3aMUCKU O LIENSX, 3a/1ayaX, Y4aCTHUKAX, BEXaX U paMKax OHM3HEC-POCKTa. 3aHATHUS OIIK-2
Ouenka BinusHMA (DAKTOPOB BHEIIHEH M BHYTpEHHEH cpeabl Ha OIIK-3
peanuzanuio Ou3HEC-IPOeKTa. BhIABICHHE PHCKOB peanH3alvu Ou3HeC- OIIK-4
MIPOEKTA Ha MpakTuKe. PEKOMEHIAIMH 0 ONTHMH3AIMH [UIAHUPOBAHUS.
[ToxroroBka aHATMTHYECKO 3aIIMCKU O CYIIECTBYIOIMX OU3HEC-POEKTaX
no Teme BKP
C6op nannbix 00 obObexre BKP. Ilouck npumepoB NpOEKTUPOBAHHS B YK-2
3apyOe)kHOH W poccuiickoil mpaktuke. IloAroroBka aHaIUTHYECKOH YK-3
4.4 |33MACKH O LENAX, 3a7a4aX, yHACTHHKAX, BEXaX H PaMKax OM3HEC-TIPOEKTA. CamocTosTenpHast ] 5 VK-6
Ouenka BinuAHMA (DAKTOPOB BHEIIHEH M BHYTpeHHeH cpeabl Ha pabora OIIK-2
peanu3anuio  MEXIyHapOAHOro OM3HEC-NpoeKTa. BhIBIEHHE PHCKOB OIIK-3
peanm3aiuu  OH3HEC-TPOEKTa HA  MPAaKTHKe. PekoMeHmanmumu 1o OIIK-4
ONTHMH3ALMH [UITAHUPOBAHUS.
BeinosnHeHne TBOpueckoro 3a1anust ¢ ucnonszoBanueM Libre Office
PaspaboTka MHIUBHAYyalBHOTO HpoeKTa (Ha IpuMmepe  oObekTa
HCCIIEIOBAHUS) VK-2
AHanu3 BHyTpEHHEH cpepl 3aka3uuka rnpoekra. [loctaHoBKa e 1 3a1a4 VK3
6uzHec-npoekta. IlogroroBka YcraBa nmpoekTa. AHalIU3 OpraHU3alUOHHON
4.5 |cIpyKTypsl M KOMaHIbl pealH3allid IpoeKTa. BpIOOp pPHIHKOB Tpaxriieckie 8 36 VK6
omepupoBaHusT W 00OCHOBaHHE 3TOro BbeIOOpa. OO6ocHOBaHHE U SARATHA 82?%
9KOHOMHUYECKHH  pacueT 3(¢ekTuBHOCTH TpoekTa. OnTUMHU3anus OHK: 4
OpPraHM3allMOHHON, MAapKeTUHIOBOM, pEKIaMHOW U T.II. CTpaTerui
pa3BUTHS 00BEKTA NPOSKTUPOBAHUSL.
Pa3paboTka WHIUBHAyalbHOr0 mpoekrta (HA mpuMepe OObEKTa
UCCIICZIOBAHUS )
Amnanu3 BHyTpeHHel cpesibl 3aka3unka npoekra. [locraHoBka 1enu 1 3aga4 YK-2
6usHec-mpoekra. [lonroroBka Ycrasa mpoekra. AHaNIN3 OpraHU3alMOHHON YK-3
46 |CTPYKTYPHl ¥ KOMaHibl —pPealM3AUMM  MPOCKTA. Beibop  pbIHKOB CamocTosTenpHast ] 4 VK-6
" |omepupoBaHHMs ¥ O00OCHOBaHHWE JToro BbIOOpa. OOOCHOBaHHME W pabora OIIK-2
SKOHOMHYeCKHil pacuer d3¢dexrtuBHOCTH mpoekra. ONTUMHU3AIUSL OIIK-3
OpraHU3alMOHHOM, MApKETHHTOBOM, pPEKIaMHOW © T.OI. CTpareru OIIK-4
pa3BUTUS 00BEKTA NPOSKTUPOBAHUS.
BeinonHeHne TBOpUeckoro 3axanus ¢ ucrnosszoBaHueM Libre Office
VK-2
IIpesenTanus u KOMaHAHOE OOCYXKIEHHE pPE3ylIbTaToB pa3paboTKu VK-3
HMHIUBUYaJIBHOTO POSKTa Tpaxiuccxie VK-6
4.7 |[IlonroroBka mpe3eHTAllMd KOHLENIMU MpoekTa. BricTymieHue mepen 8 8
rpynnoii. OtBersl Ha Bompochl UM auckyccus.  DopmupoBanue AT 83%?
HAIpPaBIICHUIT TOPaOOTKU NPOEKTA JULS 3alIUTHL. ]
OIIK-4
IIpesenTauust ¥ KOMaHAHOE OOCYXICHHE PE3yIbTaTOB pa3paboTKu VK-2
MHJUBHIYaJIbHOTO IIPOEKTa YK-3
4.8 IloaroToBka mpe3eHTaIMM KOHIENIWH TPOCKTAa. BrICTymeHne mnepen CamocTosiTenpHas ] 4 YK-6
’ rpynmoii. OtTBeTsl Ha Bompochl H  auckyccusi. DopmupoBanue pabora OIIK-2
HarpaBJIeHUI T0paOOTKH MPOEKTa JUIs 3AIIUTHI. OIIK-3
BerimonHenue TBopueckoro 3ananus ¢ ucrnonszoaHueM Libre Office OIIK-4
YK-2
YK-3
. YK-6
4.9 |IloxroroBka K NPOMEXYTOUHOM aTTeCTalluu Ok3aMeH 8 36 OIK-2
OIIK-3
OIIK-4

4. POHJ] OIEHOYHbBIX CPEICTB

CrpykTypa W comepkaHue (OHAA OIEHOYHBIX CPEACTB MJIS TPOBEOCHHS TEKYIIEro KOHTPOJS M IIPOMEXYTOYHOH aTTecTalny
npencTasieHs! B [Tpunoxennn 1 x pabodeil mporpaMMe TUCIIUMIHHEL

S. YYHEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI
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5.3. IlepeyeHb NpOrpaMMHOro odecneyeHus
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5.4. YueOHO-MeTOANYECKHE MATEPHAJIbI A1 00y4AIOLIMXCS ¢ OTPAHMYEHHBIMHU BO3MOKHOCTSIMH 310POBbSI

[Ipn HEOOXOIMMOCTH IO 3asBICHUIO 00YYarOMIErocsi ¢ OrpaHMYEHHBIMH BO3MOXKHOCTSMH 3J0POBbsI y1€OHO-METOANUECKHE MaTepHaIb]
MPEIOCTABIAIOTCA B (hOpMax, aJaiTHPOBAHHBIX K OTPAHHUYCHHSAM 3IO0POBBS M BOCHPHUATHS MH(popMarwy. [ JHI] ¢ HapyIIEHUSIMH
3peHust: B hopMme ayanodaiina; B me4yaTHOW GopMe yBEIWUEHHBIM WpUGTOM. s uI] ¢ HapylIeHUAMH ciIyXa: B ()OpMe 3IEKTPOHHOTO
JOKYMEHTa; B IeyaTHol ¢opme. it ULl ¢ HAapyIICHUSIMH OIIOPHO-/ABUraTeIbHOIO ammapara: B (opMe 3IEKTPOHHOTO JIOKYMEHTa; B
neyaTHou opme.




6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIIUITJINHBI

IMomemenust Ui BceX BUAOB padoT, NPEIyCMOTPCHHBIX YYEOHBIM IUIAaHOM, YKOMIUICKTOBAaHBI HEOOXOOMMOW CHEIUaIM3HPOBAHHON
y4eOHOI MeOebI0 U TEXHHYECKUMH CPEICTBAMH 00y ICHUS:

- CTOJIBI, CTYJBS;

- MEPCOHATIBLHBIN KOMITBIOTEP / HOYTOYK (TMTEPEHOCHO);

- MPOEKTOP;

- 9KpaH / HHTEepaKTUBHAS JJOCKA.

IMomemnieHust A1t CaMOCTOSTEIBHON PabOTHl 00YYAIOIIMXCS OCHANICHBI KOMITBIOTCPHOH TEXHUKOW C BOMOXKHOCTBIO TOIKITIOUYEHHS K
cetn "MHTEpHET" M1 00ECTIEUCHNEM IOCTYTIA K 3JIEKTPOHHON HH()OPMAIIMOHHO-00pa30BaTeIbHOM cpee.

7. METOAUYECKHUE YKA3ZAHUSA JJIS1 OBYYAIOIUXCS 11O OCBOEHHUIO JTUCITUITJINHBI

Meroandeckue yka3aHHS 10 OCBOSHHIO ANCIUIUTHHEL peicTaBieHs! B [Ipumoxennn 2 k pabodeii mporpaMMe TUCIIUTIIHHEL




Hpuioxenue 1

®OH/JI OLIEHOYHBIX CPEJICTB

1 OnucaHue NoKa3aTeJsieil U1 KpUTepueB OlleHUBAaHUSI KOMIIETeHI M Ha
pa3/IMYHbIX 3Tanax uX popMUpPOBaAHUS, ONIMCAHHE LKA/l OLleHUBAHUS

1.1 Iloka3aTenu u KPUTCPHUU OLICHUBAHHWA KOMHCTGHHI/IfIl

3VH, cocrasisromnie
KOMIIETEHIUIO

IToka3aTenu oreHUBaHHUS

Kpurepun oniennBanust

CpencTBa
OIIEHUBAHMS

YK-2: Crocoben ompenensits Kpyr 3a1ad B paM
CHOCOOBI MX PEIICHUS, KCXOJIS U3 JICUCTBYIOIIUX MPABOBBIX HOPM, HMECIOIIUXCS PECYPCOB U

KaxX IOCTaBJICHHOMN TN BH6I/IpaTB OIITUMAaJIBHBIC

OrpaHUYECHUMN

3HaTh

METO/IbI YIPaBICHHS
MIPOEKTaMH; TAIIbI
KHU3HEHHOTO IHKJIa
IPOEKTa C y4EeTOM
MPaBOBBIX HOPM

Pemaer  TectoBOe  3ajmaHue;
dbopmynupyet OTBETHI Ha
MIOCTAaBJIEHHBIE ~ BOIMpPOCH  Ha

3a4ere/3K3aMeHe; BBIOMPAeT TeMy
JIOKJIaZla M pacKpblBaeT ee B

COOTBCTCTBHU C yueTOM
MCTOANYCCKUX, TMPUKIAAHBIX U
IIPAaBOBBIX ACIICKTOB

MPOCKTUPOBAHUA  ACATCIBHOCTHU
KOMITaHUN

HpaBI/IJ'II)HOCTI) BBITNTOJIHCHUA
TCCTOBOI'O 3aJ1aHUA;

IMOJHOTA U COACPIKATCIILHOCTD
OTBCTA HA 3K3aMCHC,

COOTBETCTBUC TEMbI U COACPIKAHUA

JOKIaja, BJIaJICHUE
npodeccrnoHaNbHOM
TEPMHHOJIOTHEH B obmactn

HpOGKTHOfI JACATCIBbHOCTHU

T — tect 6 cemecTp
(Bompocsr 1-30)

J- nokman 6
cemectp (1-10)
Bompocs! k 3auery
6 cemectp (1-24)

7 cemectp (1-20)
Bompocsr k
sK3aMeHy 8
cemectp (1-42)

Vmers
pa3pabaTbIBaTh
aHATN3UPOBATh
aNbTepPHATHBHEIC
BapHaHTHl MPOEKTOB IS
IOCTHKEHHUS

[MpoBoaut pabory o
MOJrOTOBKE TMPOEKTa B YaCTH
uenei, 3amad, METOJOB H
YYaCTHHKOB peanu3anuu
MPOEKTA.

OpraHusyeT CBsI3b TEOPHUH H

MPaKTUKU TP aHAJIN3C JaHHBIX B
nporecce peuieHus
CUTYallMOHHBIX SallaHI/Iﬁ

[MocnemoBarenbHOCTH u
paIMOHAIHHOCTD BEITIOTHEHUS
MIPOCKTA Ha OCHOBE
npo¢eCCHOHANBHBIX KaTeropuil
METOJIHK.

Cob6onHO IIPUMEHSEeT
TEOpeTHYECKHE 3HAHUSA Ha
IIPAaKTHUKE, [OJHOCTHIO BIaAeeT
TEpPMHUHOJIOTUEN JIOTUYECKHU
IrpaMOTHO 000CHOBBIBAET
COGCTBCHHLIC BbIBO/IbI npu

PCHICHUN CUTYAIIMOHHBIX SaZ[aHI/Iﬁ

I'TI- rpynnoBoit
MpOeKT 7 cemecTp
UII-
WHIUBHyalIbHbBIC
MPOEKTHI §
cemectp (1-10)
C3 - cuTyanoHHbIE
3a7aHus

6 cemectp (1-8)

7 cemectp (1-3)

8 cemectp (1-3)

HaME4YeHHbIX
pEe3yNbTaToB;
pa3pabaThIBaTh MPOCKTHI,
OIIpeeTsATh eJIeBBIC
3Tambl U OCHOBHBIC
HalpasJIeHUs padoT
Bnanets

HaBBIKAMH  pa3pabOTKH
MPOCKTOB B chepe
MapKeTHHIa; METOHaMH
omneHkn 3¢ddekTuBHOCTH
MPOEKTA, a TaKKe

MOTPEOHOCTH B pecypcax

[IpoBogut paboty o
MMOJITOTOBKE TMPOEKTa B YacTU
uenei, 3amad, METOJOB H
YYaCTHHKOB peanu3anuu
MPOEKTA.

Bexer pabory Mo MOJArOTOBKE
MPOEeKTa, BKITFOYAs
JIOKyMEHTAI[HOHHOE
obecrieucHwUe.

OpraHusyeT CBsI3b TEOPHUH W
MPAKTUKHU TPU aHAJIN3C JTaHHBIX B
npotecce pelIeHus

CUTYAITMOHHBIX SaﬂaHI/Iﬁ

[IpaBunbHOCTH COCTaBJICHUSA
HUTOTOBOTO OTYETA TI0 pe3yiIbTaTaM
peamu3aliy MPOeKTa C OICHKOM
ero 3¢ dexruBHOCTH.

CBobomHO MIPUMEHSET
TEOPETHICCKHE 3HAHUS Ha
MPaKTUKE, IMOMHOCTHIO BIAJIEeT
TEPMHUHOJIOTHEH JIOTHYECKU
IrpaMOTHO 000CHOBBIBAET
COOCTBEHHBIE BBIBOJIBI npu
peIIeHNH CUTYallMOHHBIX 33 aHUH.

I'TI- rpynnosoi
IIPOEKT 7 ceMecTp
UII-
WHIWBUIYaTbHBIC
MPOEKTHI §
cemectp (1-10)
C3 - cuTyalMOHHbIE
3alaHAs

6 cemectp (1-8)

7 cemectp (1-3)

8 cemectp (1-3)

VK-3: Criocoben

OCYIIECTBJIATH COIIUAJILHOC B3aUMOJIEHCTBYUE U PpCain30BbIBATHL CBOIO POJIb B KOMAaHIC

3HaTh

MPUHIIATIBI
KOMMYHHUKAIHN "
OpraHU3aIIH paboThI
KOMAaH/IbI, BKJIIOYas

cnenuduky pazpaboTKH
KOMaH/IHOH CTpaTerun

Pemaer  TectoBoe  3ajaHue;
dbopmynupyer OTBETHI Ha
[MOCTABJICHHBIE  BOIMPOCHI  Ha

3ayere/5K3aMeHe; BHIOMPAeT TeMy
JOKJIaZa M pacKpblBaeT €€ B
COOTBETCTBUH c y4eToM
METOIMYECKHX M TPHUKJIAJHBIX
aCIIeKTOB MIPOEKTUPOBAHUS
JIeSATEIbHOCTH KOMITaHHH
JleMoHCTpHUpYeT  CTIOCOOHOCTH
B3aUMOJIEHCTBUS C ayIMTOPUEH B
KOHTEKCTE€  BBICTYIUICHHS  C
JOKJIaZIOM.

[TpaBHIBHOCTD BBITTOTHEHUS
TECTOBOTO 33JaHMUS;

MOJIHOTA U COIEPKATEIBLHOCTD
OTBETa Ha 3aUeTe/IK3aMEHE;
COOTBETCTBUE TEMBI U COAEPIKAHUS
JIOKIIafia TOCTaBIEHHOW 3ajaue,
MOJIHOTA PACKPBITHA 3aaddl |
OTBETOB  Ha  JONOJHHUTEJIbHBIC
BOTIPOCHI

T — Tect 6 cemecTp
(Bompocsr 1-30)
J1- nokman 6
cemecrtp (1-10)
Bormpocsl k 3aueTy
6 cemectp (1-24)

7 cemectp (1-20)
Bormpocs! k
9K3aMeHy 8
cemectp (1-42)




YmeTs
OCYLIECTBIIAITh  (PyHKLIUH
KaK pyKOBOIUTEIS, TaK H

Koopaunupyer
IIPOEKTa KOMaHIOM.
[TpencraBnsieT UTOTH peanu3alin

BBIIIOJTHCHHEC

YMenue OpraHu30BaThb
KOMMYHUKAIMIO B paMKax
BBITIOJTHEHUSA IIPOCKTA.

I'TI- rpynmnoBoit
IPOEKT 7 ceMecTp
HII-

UCTIONTHUTENCH B COCTaBe | IPOEKTa B BUJAE OTUETa, BKIOYass | OOOCHOBAaHHOCTE M IIOJIHOTA | MHAWBHAYaJIbHbIC
MPOEKTHON TpPyNIbl AT | OLEHKH ero 3(pPEeKTHUBHOCTH. MPEACTABICHUS pe3yNIbTaToOB | MPOEKTH §
JTOCTYKEHUS dopMupyeT KOMaHIy Ha OCHOBE | BRIIOJHEHHS IPOEKTA. cemecrtp (1-10)
3¢ PEeKTHBHOTO ofmer menmm ®W C  y4eTOM C3 - cutyannoHHBIE
pe3ynbTara; npodeccuoHaNIbEHON 3a7aHus
OpraHU30BBIBATH U | cnenmanuzanny e€ yuacTHUKOB. 6 cemectp (1-8)
PYKOBOJUTH paboroii | BeipabaTbiBaeT KOMaH/IHYIO 7 cemectp (1-3)
KOMaH/Ibl, BBIpa0aThIBast | CTPATETHUIO C YYETOM HHTEPECOB 8 cemectp (1-3)
CTpaTeruio  JOCTHXKEHUs | y4aCTHHUKOB.
IIOCTABJICHHBIX LieJIed HemoHcTpupyeT CHOCOOHOCTh

paboTath B KOMaHIe.
Buagers [MpoBoaut xomaHaHyo pabory | [TomHOTA 5 cootrserctBue | I'TI- rpynnosoi
METOJIaMH OPraHM3alMy U | 1O TIOATOTOBKE MPOEKTA. MPEJCTaBICHHOTO oT4eTa | IPOEKT 7 CEMECTP
yIpaBJICHUS Bener paboty mo mnoaroroBke | TpeboBaHMsM, mnpencraBieHHOCTh | WUII-
KOJUIEKTHBOM, MIPOEKTA. YYaCTHHUKOB KOMaH/IbI B | MHOMBHAYabHBIC
IUTAHUPOBAHUEM ero | OpraHusyer CBsI3b TEOPHH W | IPE3EHTALNH pe3ysbTaToOB | MPOEKTH §
neiicTBuit MIPAaKTHUKH MIPH aHAIN3E JAaHHBIX B | IPOCKTa u perrenns | cemectp (1-10)

nporecce
CHTYAIIMOHHBIX 33/IaHHUIT

penIeHus

CUTYaIlMOHHOTO 3aIaHHs

C3 - cutyannoHHBIE
3aaHust

6 cemectp (1-8)

7 cemectp (1-3)

8 cemectp (1-3)

YK-6: Cioco0eH yrpaBisTh CBOUM BPEMEHEM, BBICTPaWBaTh M PEATN30BHIBATh TPACKTOPHIO CAMOPA3BUTHS HA
OCHOBE NPUHIIMIIOB 00pa30BaHMs B TCUCHUE BCEH JKU3HU

3Hath

OCHOBHBIC MIPUHIUTIIBI
npo)eCCUOHATIBHOTO U
JIMYHOCTHOTO ~ PA3BUTHS,
MPOEKTHOHN JeATEIBHOCTH

Pemaer  TectoBOE  3amaHue;
dbopmynupyet OTBETHI Ha
MOCTAaBJEHHBIE  BOMPOCHI  Ha

3ayere/7K3aMeHe; BBIOMPAET TeMy
IOKJIafa ¥ PAacKpblBaeT e¢ B

HpaBI/IJ'ILHOCTL BBITNTOJIHCHUSA
TECTOBOI'O 3alaHUA;

TMOJHOTA U COACPIKATCIIbHOCTD
OTBCTa Ha 3aque/3K3aMeHe;
COOTBCTCTBUC TCMbI U COACPIKAHUSA

T — tect 6 cemecTp
(Bompocsr 1-30)

JI- nokman 6
cemectp (1-10)
Bompocs! k 3adery

B Pa3IMYHBIX cepax COOTBETCTBUH c y4eToM | IOKJIaJda IIOCTaBJICHHOW 3anadve, | 6 cemectp (1-24)
JIMYHOCTHOTO Pa3BUTHUS MOJIHOTA packpblTUs 3amadd  u | 7 cemectp (1-20)
OTBETOB HA  JIOTIOJHHTENbHBEIEC | Bommpock! k
BOIIPOCEHI 9K3aMeHy 8
cemectp (1-42)
YMmers [oxrorapmuBaer mpeseHTamuto | O6ocHoBaHHOCTE ©  moxHOTA | ['TI- rpynmoBoii
pemars 3a1a4u MIPOEKTa. MPEe/ICTaBICHUS pe3ysIbTaToB | MPOEKT 7 ceMecTp
COOCTBEHHOTO CocraBnsier 0030pbI, AaHHOTALIUH, | BBINOJIHEHUS IPOEKTA. HII-
podeCcCHOHANBLHOTO U OCyIIECTBJIsIET MOUCK H cbop | CBoboaHO IIPUMEHSIET | UHIUBUYaJIbHbIE
JIMYHOCTHOTO Pa3BUTHUS HEOOXO0/IMMOH JIUTEPaTypPHI. TEOpeTHYECKHE 3HAHMS Ha | IPOEKTHl 8§
pu pa3paboTke Wcrnone3yer pasmuunbie  0assl | mpakTuke, mTOMHOCTRIO Biajgeer | cemectp (1-10)
MIPOEKTOB JIaHHBIX, MPOBOJUT | TEPMHUHOJIOTHUEH norndeckd | C3 - cuTyalunoHHbIE
npodeccuoHaIbHOM aHAJIUTUYECKHEe W  IIOMCKOBBIE | TPAMOTHO 000CHOBBIBAET | 3aaHus
JIeSITEIIEHOCTH WCCIIEJOBAHMS TIPU BBHINTOJHEHUH | cOOCTBEHHBIE BBIBOJIBI npu | 6 cemectp (1-8)
MIPOEKTa n pelIeHHs | pelleHnH CUTYalHOHHBIX 3a1anuil. | 7 cemectp (1-3)
CUTYaIMOHHOTO 33/IaHMS. 8 cemectp (1-3)
Buageer Bener pabotry mo moxrortoske | IIpaBunsHOCTB cocrasiieHus | I'TI- rpynnosoi
crocobamy  ynpaBJeHUs | MPOEKTa. WUTOTOBOTO OTYETA MO PE3yJIbTaTaM | IPOEKT 7 CeMecTp
cBoel TpaekTopuell | OpraHu3yer cBsi3b TEOpUM U | pealu3aluu MpoekTa, npasuibHO | UII-
pasBUTHS U | mpakTHKM Mpu aHalKM3e JaHHBIX B | OTBEUaeT HA  JIONOJHUTEIbHBIC | MHANBUya bHBIC
MIPOEKTUPOBAHUS nporecce pemieHus | BOIIPOCHI. MIPOEKTHI §
poeCCHOHATBHOM CUTYallMOHHBIX 3a/1aHUH. CBo06omHO npumensier | cemectp (1-10)
JIESITETTBHOCTH TEOpeTHYECKHE 3HAHMS Ha | C3 - cuTyalMoHHbIe
MIPaKTUKE, TMIOJHOCTBHIO BIAJEET | 3aJaHUA
TEPMHUHOJIOTHEH nornuecku | 6 cemectp (1-8)
pamMOTHO o6ocHoBsiBaer | 7 cemectp (1-3)
COOCTBEHHbBIE BBIBO/IBI npu | 8 cemectp (1-3)

pelIeHNH CUTYallMOHHBIX 3aJIaHUM.

OIIK-2: CriocobeH ocymecTBIITh cOop, 00pabOTKy M aHAIU3 JAHHBIX, HEOOXOJUMBIX JIJISl PEIISHHSI OTIEPATUBHBIX U
TaKTHUYECKUX 3a/1a4 B cepe mpodheccnoHaILHOM NesITeIbHOCTH;

3Hath
METOIbI coopa,
00paboTkn W aHaIM3a

JAHHBIX TIpH pa3paboTke

Pemaer  TectoBoe  3ajaHue;
dbopmynupyer OTBETHI Ha
[MOCTABJICHHBIE  BONPOCHI  Ha

3ayeTe/IK3aMeHe; BEIOMPAET TeMy

HpaBI/IHBHOCTB BBITNTIOJIHCHUS
TECTOBOTI'O 3aIaHUA,

TMOJITHOTA U COACPKATCIBLHOCTD
OTBC€TA Ha 3aque/31<3aMeHe;

T — Tect 6 cemecTp
(Bompocsr 1-30)

J1- nokman 6
cemectp (1-10)




Ou3Hec-TpoeKTa

AOKJIaga W PACKpbIBACT €€ Ha
OCHOBC aHaJIM3a JaHHBbIX.

COOTBETCTBUC TEMbI U COACPIKAHUA
JOKJaga IIOCTaBJICHHOM 3aaa4dc,

Bormpocsl k 3aueTy
6 cemectp (1-24)

MOJIHOTA pacKpeiTHs 3amaun | | 7 cemectp (1-20)
OTBETOB HA  JIOTIOJHHTENbHBIEC | Bompocs! k
BOIIPOCHI 9K3aMeHy 8
cemectp (1-42)
YmeTsb [IpoBomut paboty mo | ObocHoBanHOCTF u  moxHOTa | ['TI- rpynmoBoii
HUHTEPIIPETHPOBATH MOJTOTOBKE IPOEKTa Ha OCHOBE | MPEICTaBICHUSA pe3yNIbTaTOB | MPOEKT 7 ceMecTp
JIaHHBIC, JETAaTh BBIBOABI | HHTEPIIPETALUH COOpaHHBIX | BHITIOJIHEHUS npoekra. | UII-
mpu pa3paboTke OW3HEC- | TaHHBIX. O060CHOBaHHOCTH BEIBOBOJIOB. WH/IABUyalbHBIC
MIPOEKTa Opraamsyer cBs3p Teopun u | CBoOOImHO MIPUMEHSET | MPOEKTHl 8§
NIPaKTHKH NPY aHaJIM3e JaHHBIX B | TeopeTHyeckue 3HAHMS Ha | cemectp (1-10)
npouecce peleHus | MpakTHKe, MONHOCThIO BiajeeT | C3 - cUTyallMoOHHbIE
CUTYalMOHHBIX 3aJlaHNi TEPMHHOJIOTHEH JIOTMYECKH | 3aJaHus
TPaMOTHO obocHoBwIBaeT | 6 cemectp (1-8)
COOCTBEHHBIE BBIBOJIBI npu | 7 cemectp (1-3)
pELICHUH CUTYAIIMOHHBIX 3aManuil. | 8 cemectp (1-3)
Buagers Bener pabory mo mnoparoroke | [IpaBuibHOCTB cocrasienus | I'1l- rpynnosoi
HaBbIKAaMH  cOopa ¥ | IpOEKTa Ha OCHOBE MPOBEACHHBIX | NTOTOBOTO OTYETA IO PE3yNbTaTaM | MPOEKT 7 ceMecTp

o0paboTku mHDOpMALUH
B paMKax yOpaBieHHs
OPOCKTOM

HMCCIIEIOBAHUM.

OpraHusyeT CBsI3b TEOPHUH H
MIPaKTUKU MPU aHAJIN3€ TAHHBIX B
nporuecce peLeHust
CUTYaLlMOHHBIX 3aJaHUN

pcajim3anuu IpPOCKTa, IMPABUIIBHO

OTBEYaeT Ha JOMOJHHUTCIbHEIC
BOIIPOCHI.

CBoboHO MPUMEHSET
TEOPETHUYCCKHE 3HAHHS Ha
MpPaKTHKE, TMOJHOCTHIO BIIAJICET
TEPMHUHOJIOTUEH JIOTUYECKU
IrpaMOTHO 000CHOBBIBAET
CO6CTBeHHI>IC BbIBO/IbI npu

pELIEHNU CUTYallMOHHBIX 3a/IaHH.

UIl-
WH/IUBUyaTbHBIC
MIPOEKTHI §
cemectp (1-10)

C3 - cuTyallMOHHbIE
3aaHAS

6 cemectp (1-8)

7 cemectp (1-3)

8 cemectp (1-3)

OIIK-3: CnocobeH aHaTM3MPOBATh M COAEP)KATEIBHO OOBACHSTH IIPUPOAY TOPTOBO-3KOHOMHUYECKHIX IPOIIECCOB

3Hath Pemaer  TectoBoe 3ananue; | [IpaBUIBbHOCTD BBINIOJIHEHUS T — tect 6 cemecTp
OCHOBBI TOProBo- | popmynupyer OTBETEHI Ha | TECTOBOTO 3a/IaHMS; (Bompocsr 1-30)
9KOHOMHUYECKUX IIOCTaBJIEHHBIE  BOIPOCH  Ha | MOJHOTA U COAEPIKATEIbHOCTh J- noknan 6
TIPOIIECCOB 3aueTe/>K3aMeHe; BRIOMpAET TeMy | OTBETa Ha 3a4eTe/3K3aMeHe; cemectp (1-10)
JOKJTaZia ¥ PacKphIBaeT €€ Ha C | COOTBETCTBHE TEMBI U cozepxanus | Bompocs! k 3auery
Y4eTOM OCOOCHHOCTEIl TOProBO- | TOKiIama MOCTAaBICHHON 3amade, | 6 cemectp (1-24)
HSKOHOMHYECKHX ITPOIIECCOB. MOJIHOTa packpblTus 3amaud  u | 7 cemectp (1-20)
OTBETOB HA  JIONIOJHHTENbHEIE | Bormpock! k
BOITPOCEHI JK3aMeHy 8
cemectp (1-42)
YMmers [IpoBoaut paboty mo | ObocHoBanHOCTF W moxHOTa | ['TI- rpynmoBoii
aHAJIM3MPOBAaTh TOPIOBO- | HOATOTOBKE IPOEKTa HAa OCHOBE | MpeicTaBlICHUS pe3ysIbTaToB | MPOEKT 7 ceMecTp
JKOHOMHUYECKHE WHTEPIPETALINU MoKa3aTeseil | BBIOJIHEHUS npoekra. | UII-
IIPOIIECCHI IpHU | TOPrOBO-3KOHOMHUYECKUX O60CHOBaHHOCTH BEIBOBOJIOB. HUHAMBUIyalbHbIE
pa3zpaboTKe MPOEKTOB MIPOIIECCOB. CBo00OTHO MIPUMEHSIET | MPOEKTH 8
OpraHu3yer CBA3b TEOPHHM U | TEOpETHUYECKHUE 3HaHUS Ha | cemectp (1-10)
MIPAKTUKU MIPH aHANK3€ JAHHBIX B | IPAaKTUKE, MOITHOCTBIO BiafeeT | C3 - cUTyallnOHHBIE
mporecce pemeHus | TepMUHOIOTHEl JIOTHYECKH | 3aaHUs
CUTYaIMOHHBIX 3aJaHUH TPaMOTHO obocHoBEIBaeT | 6 cemectp (1-8)
COOCTBECHHBIC BEIBOJIBI mpu | 7 cemectp (1-3)
pelICHUH CUTYAIMOHHBIX 3a1anuil. | 8 cemectp (1-3)
Bnanets Bener pabory mo mnoaroroske | [IpaBmibHOCT cocraBienus | I'TI- rpynnosoit
HaBbIKAMHU IIPOEKTa HAa OCHOBE MPOBEIEHHBIX | UTOTOBOTO OTUYETA M0 Pe3yNbTaTaM | IPOEKT 7 ceMecTp
MHTEPIIPETALNH HCCIeJOBaHUI TOProBo- | peanu3anuu npoekra, npasuisHO | WUII-
pe3yIbTaToOB aHaIu3a | 3KOHOMUYECKUX MPOLECCOB. OTBEYaeT Ha JIONOJHHUTEIbHbIEC | HHIUBUAYaIbHbIC
TOProBO-3KOHOMHMUECKUX | OpraHu3yer cBA3b TEOPHUM U | BOIPOCHL. MIPOEKTHI §
IIPOLIECCOB NIPaKTHKH MIPY aHaJIKu3e AaHHbIX B | CBOOOAHO npumensiet | cemectp (1-10)
npo1iecce peleHust | TeopeTudecKue 3HAHUA Ha | C3 - cuTyanMoHHbIE
CUTYAIIMOHHBIX 3aJJaHU MIPaKTUKE, MOJHOCTBIO BJAJAeeT | 3aJaHus
TEPMHUHOJIOTHEH nornuecku | 6 cemectp (1-8)
rpamMOTHO o6ocHoBsiBaer | 7 cemectp (1-3)
COOCTBEHHBIE BBIBOJIbI npu | 8 cemectp (1-3)

pEeLIEHNH CUTYaIlMOHHBIX 3a/IaHUM.

OI1K-4: CriocobeH npeajiarath 3KOHOMHUECKU U (PUHAHCOBO 000CHOBAaHHBIEC OPTaHU3aIHOHHO-
yIpaBJICHYECKUE PEHICHUS B TPOPECCHOHAILHON e TeTbHOCTH;




3HaTh

YHHUBEPCAJIbHEIC
NPUHLUIBL U crienuduky
pa3paboTKH IPOEKTOB

Pemaer  TecroBoe  3ajmaHue;
dbopmynupyet OTBETHI Ha
MOCTaBJICHHBIE ~ BOMPOCH  Ha

3aueTe/d7K3aMeHe; BRIOMpPAET TeMy
JOKJIala M pPAcKphIBaeT ee B
COOTBETCTBHH C y4ETOM OLICHKH
(bUHAHCOBO-3KOHOMUYECKOI

3¢ PEKTHBHOCTH
YIPaBJIEHYECKUX PEIICHUH IpH
BBITTOJTHEHHUH TTPOEKTA.

[IpaBUIIBHOCTH BBINOJIHEHUS
TECTOBOI'O 3aJIaHUS;

MOJTHOTA U COJIEPIKATEIBHOCTh
OTBETA HA 3a4eTe/IK3aMEHE;
COOTBETCTBUE TEMBI M COCPIKAHUS
IOKJIaJa TIOCTaBJICHHOHM 3ajaue,
MOJTHOTA PACKPBITHA 33/a4d |
OTBETOB HA  JIOINOJHHTEILHEIE
BOIPOCHI

T — tect 6 cemecTp
(Bompocsr 1-30)

J1- nokman 6
cemectp (1-10)
Bormpocsl k 3auery
6 cemectp (1-24)

7 cemectp (1-20)
Bormpocs! k
sK3aMeHy 8
cemectp (1-42)

YMmers

aHAJIM3UPOBATH
aNbTepHATHBHBIC
BapUaHThl PEILICHUN ISt
JIOCTHKEHUS
HaMEYEHHBIX
PpE3YNbTaTOB;
pa3pabaTbeIBaTh
OTIPEICTIATh LICJICBBIE
3Tambl ¥ OCHOBHBIC
HaTpaBJIeHUs paboT

ILJIaH,

Onpenenser ¥ aHATU3UPYET
MOKa3aTeNd BIMSHUS BHEIIHEH
cpemsl Ha TPOEKT, Ha 0ase
IpYyNIOBOH pPabOTHl COCTaBIISIET
aHaIUTHYECKHE OTYETHI,
COIOCTABISIET NPEHMYIIECTBA U
HEJIOCTaTKU METOJIOB
VIPaBICHHS TPOEKTOM U €ro
3¢ PEKTHBHOCTS.

Opranmsyer CBS3b TEOPUH H
NPaKTUKH [IPU aHAJM3€¢ JAHHBIX B
nporecce peneHus
CHUTYAIIMOHHBIX 33/IaHHUH

IToAroToBIeHHOE B COOTBETCTBUH
C  TpeOOBaHHMSMH  TPYIIOBOW
MPOEKT, apryMEeHTHPOBaHHOE
OTCTauBaHHE CBOEH MMO3MLINH;
aHaIM3 u HHTEpIIpeTanus
MOJYYSHHBIX ~ PE3yJNbTaToB ¢
MO3UIMA  SKOHOMUYECKOTO  H
(hrHAHCOBOTO 0OOOCHOBAHUS.

CBo0omHO TIpUMEHSET
TEOPETHYECKHE 3HAHUS Ha
MpPaKTHKE, TMOJHOCTHIO BIIAJICET
TEPMHUHOJIOTUEH JIOTHYECKHU
rPaMOTHO 000CHOBBIBAET
COGCTBCHHI)IG BBIBO/IbI HpI/I

pEeLIEHNH CUTYallMOHHBIX 3a/IaHH.

I'TI- rpynnoBoit
IIPOEKT 7 ceMecTp
HIlI-
WH/IMBUTyaIIbHbIC
NPOEKTH 8
cemectp (1-10)
C3 - cuTyallMOHHbIE
3aaHust

6 cemectp (1-8)

7 cemectp (1-3)

8 cemectp (1-3)

Bnagets

HaBBIKAMHU
3KOHOMMYECKOTO aHaJIu3a
JUIs HNPUHATHS
OpraHu3alMOHHO
YIPaBICHYECKUX
peuieHM B paMKax

pa3paboTKu MpoeKTa

ComnocraBnseT mpeuMyIlecTBa U
HEJ0CTaTKU METOJI0B
yIPaBICHUS IPOEKTOM U  €ro

3¢ EKTHBHOCTD

Pa3zpabarpiBaeT periamMeHThl H
JOKYMEHTBI IIPOEKTHOMI
JeATeNIbHOCTH,  OOOCHOBBIBAET

9KOHOMHYECKYI0 A(PPEKTHBHOCTD
peanu3aniy MpoeKTa.
OpraHu3yer CBA3b TEOPUH H
NPaKTUKH [IPU aHAJIM3¢ JAHHBIX B
nporuecce penreHus
CHTYAIIMOHHBIX 33/IaHUH

CocTaBiiIeT UTOrOBBIM OTYET IIO
pe3ynbTaTaM peanu3aluu MpoeKTa
C OUEHKOH ero 3(deKTHBHOCTH,

MPEe3eHTYET ero, MOJIHOTA
PacKpBITUS 3a/1a4u u
apryMeHTalus OTBETOB Ha
JTOTIOJTHUTENbHBIE BOIPOCHI.

CBobomHO TIPUMEHSET
TEOpPETHICCKHE 3HAHUSA Ha
MPaKTAKE, IIOJHOCTHIO BIAIEET
TEPMUHOJIOTHEH JIOTHYECKU
TPaMOTHO 000CHOBBIBACT
COOCTBECHHBIC BEIBOJTBI npu

peLIEHNH CUTYallMOHHBIX 3a/IaHU.

I'TI- rpynnoBoit
IIPOEKT 7 ceMecTp
HIl-
WHIUBUyaIbHbIE
MIPOEKTH &
cemectp (1-10)
C3 - cuTyanMoHHbIE
3aaHust

6 cemectp (1-8)

7 cemectp (1-3)

8 cemectp (1-3)

1.2. llIkansl OlleHUBAHUS:

TGKYH_[Hﬁ KOHTPOJIb YCII€CBACMOCTHU U IPOMCKYTOUHAA aTTECTAllUA OCYHICCTBIIAACTCA B pPaMKax

HaKOMUTENbHOM OamibHO-peiTHHrOBOM cuctemsl B 100-0annpHoi mikare.
Bauer (6, 7 cemectp)
50-100 GasioB (324TEHO)
0-49 6anmnoB (He 3a4TEHO)
DOk3ameH (8 cemectp)
84-100 6annoB (OIEHKA «OTIUYHOY)
67-83 6aToB (OIEHKA «XOPOIII0Y)
50-66 6amoB (OlLEHKA «YIOBIETBOPUTEIHHO)
0-49 GayoB (OIEHKA «HEYIOBICTBOPUTEIHLHOY)

2. TunoBble KOHTPOJIbHbIE 3a/jaHUS UM UHbIE MaTepHaJibl, HEOOX0AUMbIe AJIs
HaBBIKOB U (uu)
dopMupoBaHMA KOMIETEHIUN

OLIEHKHU

3HAHUH,
XapaKTepU3ynIuxX

YMEHUH,
3Tansbl

OIlbITA

OCBOEeHHUs1 06pa30BaTeJIbHOM MPOrPpaMMbl

Bonpocsl k 3auery (6 cemecTp)
1. TloHsATHE «TIPOEKT» U €T0 OIpe/IeICHHE.
2. C}/H_[HOCTB «yHnpaBJICHUS IPOCKTAMM. bazoBnie BapHUaHTBI CXCM YIIPABJICHUSA ITPOCKTAMU.
3. CpaBHenue QyHKIMHA TPAJIAIIMOHHOTO U TIPOSKTHOTO MEHEPKMEHTA.

AeATeJbHOCTH,
B Ipoiecce




@OyHKIIUHN TPOEKTHOTO MEHEDKMEHTA U MX XapaKTePUCTUKA.
Krnaccudukanus THIIOB IPOEKTOB.
Ilenp u cTparerus nNpoexra.
[TpoeKTHBII UK.
[ToncucteMsl yrpaBiieHUs IPOSKTaMHU.
Pa3paboTtka koHLeNnuu npoekTa: GopMUPOBAHUE HIEU MTPOEKTA, IPeIBApUTEIbHAS IPOPadOTKa
LIeJICH U 3aJ1a4 IPOEKTA, IPEABAPUTEIIbHBIN aHATIU3 OCYLIECTBIIIEMOCTH MTPOEKTA, XOAATAUCTBO O
HaMEPEeHUSIX.
10. Opranu3annoHHbIE CTPYKTYPbI YIPABICHUS IPOCKTAMHU.
11. TonsiTue odurca npoekTa, OCHOBHbIE TIPUHIIUIIBI IPOSKTUPOBAHUS U COCTaB O(rca MPOEKTa.
12. VicTouHuKH U OpraHu3alMoHHbIe (POpMbI prHAHCHPOBAHUS TPOCKTOB.
13. MapkeTuHT npoeKTa.
14. PazpaOoTka MpOEKTHON JOKYMEHTAIIHUH.
15. DkcnepTusa npoekTa.
16. OcHoBHBIC TTOKa3aTenu 3(H(HEKTUBHOCTH MPOEKTA U MX OIICHKA.
17. Bausinue pucka U HEONPeIeICHHOCTH IPH OlleHKe (P PEKTUBHOCTH MPOEKTA.
18. YnpaBieHne CTOMMOCTBIO ITPOEKTA, OI0/PKET MPOEKTA.
19. KoHTpomb 1 perynupoBaHue MpoeKTa.
20. 3aBepiieHue MPOEKTA.
21. Tlpomecchl ympaBieHus pecypcamu rpoekta. OCHOBHbBIE MPUHIUIIBI FITAHUPOBAHUS PECYPCOB
MIPOEKTA.
22. YupaBieHHe KOMaH0i MPOEKTa.
23. AHaJu3 MPOEKTHBIX PHCKOB M METOJIbI UX CHIKEHHS.
24. Opranuzaius padoT Mo yIpaBIeHUIO PUCKAMH.
3ayeTHOE 33/]aHNUE COCTOUT U3 OJJHOTO TEOPETUYECKOTO BOMPOCA U OJHOTO CHTYAIIMOHHOTO 3aJaHUs
U3 MepeyHs CUTYAllMOHHBIX 3a/IaHUi JJIsl TeKYIeH aTTecTaluu.

©oN A

Kpurepun oneHuBaHmusi:

50-100 GamoB (3a4TE€HO) - BBICTABISETCA CTYIACHTY NPH HAJTMYUHM TBEPIBIX 3HAHWNA B 00BbEMe
IPOIIEHHOI0 Kypca B COOTBETCTBUU C LIEJIIMU 00yUeHUs, N3JI0KEHUE OTBETOB C OTJEJIbHBIMH OIINOKaMHU,
YBEPEHHO HCIPABICHHBIMHU I10CJIE JIOTMOJHUTENbHBIX BOIPOCOB; MPAaBUJIbHBIE B LEJIOM JIEHCTBHUS 110
IIPUMEHEHHUIO 3HAaHUI Ha IPaKkTUKE, JIEMOHCTPHUPYIOIIME OCBOCHHME OCHOBHOM M 3HAaKOMCTBO C
JOTIOJTHUTEIBHOM JINTEPATYPOH;

0-49 GannoB (He 3a4TEHO) - OTBETHI HE CBSI3aHBI C BOIIPOCAMH, HAJTMUKE TPYOBIX OINOOK B OTBETE,
HENOHMMAaHHE CYIIHOCTH H3JIaraéMoro BOIIPOCa, HEYMEHHWE MPUMEHSTh 3HAHUS Ha IPAKTHKE,
HEYBEPEHHOCTb M HETOYHOCTh OTBETOB Ha JOIOJHUTENIBHBIE W HABOASIIME BOIPOCHI, OTCYTCTBHE
BJIAJICHUSI OCHOBHOM JINTEPaTypOi.

Bonpocsl k 3auety (7 cemecTp)
Br1siBUTE OCHOBHBIE OCOOCHHOCTH KJIACCUYECKOTO «BOJIOMATHOIO» MOJIX0a U €r0 PUCKU
Ob6ocHyiiTe HEOOXOIMMOCTh NPUMEHEHUS THMOKHMX IOAXOJ0B MpPHU YIPaBICHUHU MPOEKTAMH H
IIPOYKTaMH
3. OObsCHUTE CYTh MOHATUHN «UTEPATUBHBIN» U «MHKPEMEHTAIbHBIN
4. OO6bsicaute koHuenuuo VUCA-mupa, mpuBeIuTe IpUMEpPhI
5. PackpoiiTe CyIIHOCTh U BBITOJIbI ITPH puMeHeHuu Agile
6. OO6ocHyiiTe MecTO Scrum cpeau Ipyrux rHOKHUX MOAX0/I0B
7
8
9

N e

Oxapakrepusyiite pazmmuus Agile, Kanban, Lean, Scrum
Packpoiite nupamuny Agile, oTHOIIEHHS MKy IEHHOCTSMU, IPUHIIMIIAMH, TpakTUKamu Agile
. Haiite xapaktepuctuky Agile manudecra u 12 npunuunon Agile
10. PackpoiiTe CylIHOCTb U COJepKAHUE MOJEeTH SCrum
11. OxapakTepusyiTe poiiu, IIEHHOCTH U CTaIuu GOPMHUPOBAHUS U pabOThl KOMaHbl B Scrum
12. PackpoiiTe 3HaYeHHEe COCTABISAIOUIMX SCIUM: cOOBITHUS, apTe(haKThl U paBUIIa
13. Packpoitte npuHiunsl Lean u 7 BUI0B IOTEPH
14. O6ocHyiiTe qUarpaMMy MOTOKA IIEHHOCTH U 3 UHCTpyMEeHTa MbIluieHus Lean
15. OxapaxkTepu3yiiTe MEPOBO33peHHe U npakTuku Kanban
16. Packpoiite monens Kenesun (Cynefin)



17. Ob6ocHyiiTe, 4eM pOyIMAII IPOAYKTa OTIUYACTCS OT JuarpaMmsl ['anTTa
18. OxapakTepu3yiTe NpOayKTOBbIE METPUKH
19. O6ocHyiiTe Mosienu KoMan1000pa3zoBanus Takmana, benouna.
20. OxapakTepusyiTe MOJIeIb yIipaBieHus: n3MeHeHusiMu 8 maros JIx.Korrepa.
3aueTHOe 3aJaHUE€ COCTOUT M3 OJHOTO0 TEOPETHUYECKOr0 BONPOCA M OJHOTO CUTYallMOHHOIO
3a/laHus U3 NIEPEYHs CUTYallMOHHBIX 3aJJaHUM JUIs TEKYLIEH aTTeCTaluy.

Kpurepun oueHuBanmsi:

50-100 GamoB (3a4TE€HO) - BBICTABISETCA CTYICHTY NPH HAJIMYUHM TBEPIBIX 3HAHWNA B 00beMe
MIPONJICHHOT'O Kypca B COOTBETCTBUU C LIETSAMHU 00y4€HHUS, U3JI0KEHHE OTBETOB C OTACIbHBIMU OIINOKaMH,
YBEPEHHO HCIPABICHHBIMH TIOCJIE JIOMOJHHUTEIBHBIX BOIPOCOB; NPABWIIBHBIE B IIEJIOM JACUCTBHS IO
NPUMEHEHHUIO 3HAHUI Ha TMpakTUKe, IEMOHCTPHUPYIOIIME OCBOCHHE OCHOBHOM U 3HAKOMCTBO C
JOTIOJIHUTEIBHOM JIMTEPATYPOH;

0-49 6annoB (HE 3a4TEHO) - OTBETHI HE CBSI3aHBI C BOIPOCAMHU, HAJIMYUE TPYOBIX OIMMUOOK B OTBETE,
HEMOHUMAHHE CYIIHOCTH U3JIaraeMoro BOIIPOCa, HEYMEHWE TPUMEHATh 3HAHUS Ha NPAKTHUKE,
HEYBEPEHHOCTh M HETOYHOCTh OTBETOB Ha JOMOJHUTENbHBIE W HABOJSIIKME BOIPOCHI, OTCYTCTBHE
BJIAJICHUSI OCHOBHOM JINTEPATypOil.

Bonpocsl k 3k3ameny (8 cemectp)
PackpoiiTe moHATHE «IIPOSKT» M KIACCH(PHUKAINIO TUIIOB TPOSKTOB.

OO6ocHyiiTe CyIIHOCTb MOHSTHUS «yIPABJIECHUS MPOEKTaMU» U 0a30Bble BApUAHThI CXEM YIPABJICHUS

MPOEKTAMH.

IIpoBenute cpaBHEHHE GYHKLUUN TPAJAULUOHHOTO U MPOEKTHOTO MEHEKMEHTA.

JlaiiTe XapakTepuCTUKY (DYHKIHI MPOEKTHOTO MEHEHKMEHTA.

BeIsiBUTE OCHOBHBIE OCOOCHHOCTH KJIACCUYECKOTO «BOJIOMATHOIOY» MOJIX0/A U €r0 PUCKH
ObocHyiiTe HEOOXOJUMOCTh NPUMEHEHHS THOKHX IIOAXOJOB IPH YIPAaBICHUH MPOCKTaAMU U
IPOAYKTaMH

7. OOoCHYMHTE 11eJIb U CTPATETUIO IPOEKTA.

8. Packpoiite cofepKaHue NPOEKTHOTO LIUKJIA.

9. BeigenuTe U 0XapaKTEepU3YHTE OJCHCTEMBI YIIPABICHHS TPOESKTAMH.

10. PackpoiiTe 3Tamnsl nporecca pa3padoTKy KOHLIENIMU TpoeKTa: (opMUpOBaHHE UACH IIPOEKTA,
npeaBapuTeNbHas MpopadoTKa 1eNel 1 3a1a9 POeKTa, PeABAPUTEIbHBIN aHAIHN3 OCYIIECTBISIEMOCTH
MIPOEKTA, XOAATAaHCTBO O HAMEPEHUSIX.

11. OxapakTepusyiiTe OpraHu3alMOHHbIE CTPYKTYPHI YIIPABIEHUS MPOEKTaMHU.

12. O6ocHyiiTe OCHOBHBIE IPUHIMITBI TPOSKTUPOBAHUS U COCTAB O(Hca MPOEKTA.

13. PackpoiiTe copepkanue mporecca yrpaBiIeHUss KOMaHI0NH TPOEKTa.

14. TaiiTe XapakTepUCTUKY UCTOYHUKOB U OpraHU3allMOHHBIX (POpM (PUHAHCUPOBAHUS TPOEKTOB.

15. OGocHyiiTe npoliiecchl YIpaBlIeHUs: pecypcaMy MIPOEKTa U OCHOBHBIE MPUHIIMIIBI INIAHUPOBAHUS
pecypcos.

16. PackpoiiTe conepxanne MapKeTHHTa TPOEKTA.

17. OxapaxTepu3syiite 3Tan pa3paboTKU MPOEKTHON TOKYMEHTALIUH.

18. PackpoiiTe conepxanue dtana « IKCIepTru3a MPoeKTa.

19. O6ocHyiiTe OCHOBHBIE MOKa3aTeNN Y3PPEKTUBHOCTU MIPOCKTA.

20. ObocHylTe BIHSHHE PUCKA U HEOMPEICIICHHOCTH MPH OlleHKe () (HEKTHBHOCTH MPOCKTA.

21. [IpoBeauTe aHaIN3 MPOEKTHBIX PUCKOB U OOOCHYHWTE METOJIbI UX CHU)KEHUS.

22. PackpoliTe METOJUKY OpTaHU3alUHU paboT MO YIIPABJICHUIO PUCKAMHU.

23. JlaiiTe XapaKTepUCTUKY MPOLIECCa YIPaBIEHUSI CTOMMOCTbBIO TPOEKTa U OI0XKETUPOBAHUSI.

24. Packpotite conepskanue dtana «KoOHTpOIb U peryIupoBaHue TPOCKTay.

25. PackpoiiTe conepkanue sTamna «3aBeplieHue MPoeKTa.

26. O0psacauTe koHIemuioo VUCA-Mupa, npuBeanTe pUMEpHI

27. PackpoiiTe CyIIHOCTb M BBITOJIbI ITPU IpUMeHeHun Agile

28. ObocHy#Te MecTO Scrum cpean IpyruX THOKHX TIOIX0JI0B

29. Oxapaxrepu3yiite paznuuus Agile, Kanban, Lean, Scrum

30. Packpotite mupamuay Agile, OTHOMIECHHS MEXKy IEHHOCTSIMH, IPUHIMIIAMH, TpakTHKamMu Agile

31. [Maiite xapakrepuctuky Agile Manugecra u 12 npunnunos Agile

32. PackpoiiTe CYIIHOCTh M COACPKAHUE MOJICTH Scrum

™=
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33. OxapakTepusyiTe poJid, IEHHOCTH U CTauu GOPMUPOBAHUS U PadOTHI KOMAaH bl B Scrum

34. PackpoiiTe 3HaU€HHUE COCTABJIAIONMUX Scrum: coObITHS, apTedaKThl U TpaBUIa

35. Packpoiite npunuuns! Lean u 7 BUI0B oTephb

36. O6ocHy#Te AUarpaMMy MOTOKa IIEHHOCTH M 3 MHCTPYMEHTa MbIuieHus Lean

37. OxapakTepu3syiiTe MEPOBO33peHHe U IpakTuku Kanban

38. Packpoiite monenb KeneBun (Cynefin)

39. ObocHyiiTe, 4eM poyaIMAI TPOAYKTA OTIUYACTCS OT qUarpammbl ['aHTTa

40. Oxapakrepu3syite IpOAYKTOBbIE METPUKHU

41. OGocnyiiTe MoenH KOMaH1000pazoBanust TakmaHa, benOuna.

42. OxapakTepu3yuTe MOJeIb yrpaBieHUusa u3MeHeHusamu 8 maros [[x.Korrepa.
DK3aMEHAIMOHHOE 3aJIaHHE COCTOMT U3 OJHOTO TEOPETHUYECKOTO BOIPOCA U OJHOTO CUTYAI[HOHHOTO

3aJlaHus U3 NIEPEYHS CUTYAIlMOHHBIX 3aJaHU JIJIs TEKYIIeH aTTecTali.

Kpurepun oueHuBaHus:

- 85-100 6amioB (OTIMYHO) - U3IOKEHHBIA MaTepHai (PaKTHUECKH BEPEH, HAJMYMe TITyOOKHX
MCYEpIBIBAIOIINX 3HAHUW B 0O0BbEME MPOWIECHHONW MPOrpaMMbl JTUCHUIUIMHBI B COOTBETCTBHH C
MOCTaBJICHHBIMU MIPOrPAaMMOM Kypca LMY U 33Ja4aMyi 00Y4eHUs; IPaBUIbHbIC, YBEPCHHbIEC TCHCTBH
[0 TMPUMEHEHUIO TOJYYEHHBIX 3HAHWHM Ha MPAKTUKE, TPAMOTHOE U JIOTUYECKH CTPOWHOE H3II0KEHHUE
Marepualia py OTBETE, YCBOCHUE OCHOBHOM U 3HAKOMCTBO C JOTIOJIHUTEILHOM JTUTEPATYPON;

- 67-84 Oamna (XOpomIo) - HaJIMYME TBEPALIX M JIOCTATOYHO IIOJIHBIX 3HAaHUH B oOBEMe
MPOMIEHHOHN MPOrpaMMbl JUCIHUILIAHBI B COOTBETCTBHHU C LEISIMH OOy4YCHHS, TIPAaBUIIbHBIE ACHCTBUS 110
MPUMEHEHUIO 3HAaHWM Ha TMPaKTUKe, YEeTKOe U3JI0KEHHWE Marepuala, JOMYyCKAalTCs OTAENbHBIC
JOTHYECKUE W CTHWIMCTHYECKHE TIOTPEIIHOCTH, OOYYAIOIIUIiCS YCBOMJ OCHOBHYIO JIUTEpPATYpY,
PEKOMEHIOBAaHHYIO B paboueil mporpamme TUCIHUIUIUHBI;

- 50-66 6amioB (YIOBIECTBOPUTEIHHO) - HAIMYUE TBEPABIX 3HAHWK B 00OBEME MPOWIEHHOTO
Kypca B COOTBETCTBUU C IIEJIIMU OOYYEHHSI, U3JI0KEHUE OTBETOB C OTAEIbHBIMU OIIMOKAMH, YBEPEHHO
WCTIPABJICHHBIMH TIOCJIE JIOTIOJIHUTEIBHBIX BOIPOCOB; MPABUJIBHBIC B IIEJIOM JIEHCTBHSA MO MPUMEHEHUIO
3HAHUU Ha MPAKTUKE;

- 0-49 GannoB (HE yIOBIETBOPHUTEIBHO) - OTBETHI HE CBSI3aHBI C BONPOCAMH, HAIMYHE TPYOBIX
OolMOOK B OTBETE, HEMOHMMAHHUE CYIIHOCTH M3JIaraeMoro BOIPOCa, HEYMEHHE MPUMEHSITh 3HAHUS Ha
MPaKTHUKE, HEYBEPEHHOCTh M HETOYHOCTh OTBETOB Ha JOTIOJHUTEIBHBIC U HABOSIINE BOIIPOCHI.

6 cemectp
TecTsbl
1.BeibepuTe, 4TO U3 HIDKENEPEUUCIEHHOTO OTHOCUTCS K MPU3HAKaM KJIacCU(UKAIIUU TIPOEKTOB:
a) [I[puMeHEeHNN HOBBIX TEXHOJIOTUM
6) OcHoOBHBIE CEphI 1eATeTLHOCTH, B KOTOPBIX OCYIIECTBIISETCS IPOEKT
B) [Ipo10KUTENBHOCTD TIEPHO/Ia OCYIIECTBICHUS MMPOESKTA
r) XapakTep MpeIMeTHON 00IacTH MPOeKTa
2.Kakum KpuTepHsM OTBeYaeT XOpoIIo chHopMyTupoBaHHAs 11E]Ib TPOEKTa?
a) Orpanu4yeHHast
6) OIHO3HAYHO BOCIIPUHUMAaeMasi BCEMH YYaCTHUKAMU
B) 3mepumas
r) JocTmxumas B 3aJIaHHBIX YCITOBUSIX
3. Peanuzanus npoekra — 370:
a) CO3/IaHME YCIIOBHH, TPEOYIOIIMXCSI JIJIs1 BHITIOJIHEHUSI IIPOEKTA 32 HOPMATHUBHBIN TIEPHO/T
0) HaOmoIeHNe, PETYIMPOBaHIE U aHAIH3 MPOTpecca MPOeKTa
B) KoMIuiekcHOE BBITIOTHEHUE BCEX OMMCAHHBIX B IPOEKTE IEUCTBHI, KOTOPBIC HAIIPABIECHBI HA
JIOCTUKEHHE €T0 LEIeH
4. [IpoeKT oTiIMyaeTcst OT MPOLECCHOM 1eATENbHOCTH TEM, UTO:
a) [Ipouiecchl MeHee TPOAOHKUTETBHBIC TIO BPEMEHH, YeM TPOESKTHI
0) st peanuzamnuy 0JTHOTO THIIA TIPOIIECCOB HEOOXOAMM OJTMH-/IBA UCTIOTHHUTEIIS, JIsl peaTu3arii
MpoeKTa TpeOyeTcss MHOKECTBO HCIIOTHUTENEH
B) [Iporecchl OMHOTUITHBI M ITUKITUYHBI, TPOCKT YHUKAJICH 110 CBOEH IEIM M METOJIaM peasih3aluu, a
TaK)Ke UMEeT YeTKUE CPOKa Hauaaa U OKOHYAHUS
5. Maummanms mpoekTa sIBJISETCS CTaANeH B TIPOIIECCe YIPABJICHHS TIPOSKTOM, IO HTOTaM KOTOPOH:



a) OOBsABISACTCS OKOHYAHUE BBIITOTHEHUS IPOCKTA
0) CaHKIIMOHUPYETCS HAYaJIO MPOEKTa
B) YTBEpkKAAaeTCs YKPYIHEHHBIN IPOEKTHBIH IJIaH
6. @yHKIMY yIpaBIeHUS TPOEKTOM BKIIOYAIOT:
a) TUIaHUPOBAHKE, aHAJIH3, AAMUHUCTPUPOBAHHE;
0) cocTaBJIE€HHE U COMPOBOXKICHHUE 010/ KETa IIPOCKTa,;
B) OpraHHU3aIMIo, OCYIIECTBICHNE, MOHUTOPHHT;
I') BCe BapHUAHThI BEPHbI
7. Yrto ne Bxoaut B SMART-uens
a)U3MEPUMOCTh
0) TOCTHKMMOCTD
B) BBITOJTHOCTh
I') KOMIIPOMHUCC?
8. Uro BKJIIOYAIOT B ce€0s MPOIIECChl OPTaHU3aIMK U IPOBECHHS KOHTPOJISl KauecTBa MpoeKTa?
a) [IpoBepKy COOTBETCTBHS YK€ MOITYUEHHBIX PE3yIbTaTOB 33laHHBIM TPEOOBAHHSIM
0) CocraBiieHHE ITepeyHs HEAOPAOOTOK U OTKIOHECHUH
B) IIpoMeKyTOUHBIN ¥ NTOTOBBI KOHTPOJIb KaU€CTBA C COCTABIEHUEM OTUETOB
9. Kak Ha3pIBaeTCs BpeMEHHON MPOMEXKYTOK MEXK/y HA4aJIoM pealii3alii U OKOHYaHHUEM MpoeKTa?
a) Ctaaust mpoekTa
0) J)Ku3HEeHHBIHN ITUKIT TPOSKTa
B) Pesynbrar npoekra
10. Yro Takoe Bexa?
a) 3HaKOBOE COOBITHE B PEATH3AINHU IPOEKTA, KOTOPOE UCIIOIB3YETCs! IS KOHTPOJIS 32 XOJIOM €ro
peanuzanuu
0) Jlornyecku B3aMMOCBSI3aHHBIE MTPOLECCHI, BHIMIOJIHEHNE KOTOPBIX MPUBOJNT K JOCTHKEHHIO OTHOM
U3 LieJiel mpoeKTa
B) COBOKYITHOCTB MOCJIEIOBATEIHHO BBHIIOIHIEMBIX ACUCTBHUH MO peaTn3aliy MPOeKTa
11. YyacTHHMKHU MPOEKTa — 3TO:
a) [Torpedutenu, U1 KOTOPHIX MPEIHA3ZHAYAIICS peaIn3yeMBblil TPOEKT
0) 3aKa3ynKu, THBECTOPHI, MEHEKEP MPOEKTa U ero KOMaH 1a
B) Ou3nueckue W IOPUAWYECKHE JIUIA, HETOCPEACTBEHHO 3a/ICHICTBOBAaHHBIC B MPOCKTE HMIHM YbU
MHTEPECHl MOTYT OBITh 3aTPOHYTHI B XO/I€ BBITIOJIHEHUS POEKTA
12. Jlyst 9ero mpeaHa3HAYeH METO,T KPUTHIECKOTO Ty TH?
a) Jlis onpeneneHus CPOKOB BBHIIOIHEHUSI HEKOTOPBIX MPOLECCOB MPOEKTA
0) s onpenenenusi BO3MOKHBIX PUCKOB
B) [l onTHMU3auKM CPOKOB peasin3aliuy MPoeKTa
13. Opraau3annoHHas CTPYKTypa, MPH KOTOPOH BO3MOXKHO Tepepactpeie]ICHIe YeIT0BEYECKUX PECYPCOB
MEXy IPOeKTaMH 0e3 peopraHu3aliy CyLIeCTBYIOIIENH CTPYKTYphI — 3TO:
a) Marpuunas
0) OyHKIHOHATbHAS
B) JInHelHO-QyHKIIMOHAIbHAS
r) JluBU3HOHATIbHAS
14. ®aza mpoekra — 310 ...
a) Habop JIOTMYECKH B3aMMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOLIECCE 3aBEPILIEHUS KOTOPBIX
JTOCTHTAETCS OJIMH M3 OCHOBHBIX PE3YJIbTATOB MPOCKTA
0) NoHbII HAbOP MocieI0BaTeNbHBIX PA0OT MPOEKTa
B) KJIFOUEBOE COOBITHE MTPOEKTA, UCIIOIB3YyEMOE ISl OCYIIECTBICHHSI KOHTPOJISI HaJl XOJIOM €ro
peanu3aiuu
15. HaubomsbIee BIusiHUE HA TIPOEKT OKA3bIBAIOT ...
a)  DKOHOMHYECKHE U MMPAaBOBbBIE (HaKTOPHI
0) oaxkosnoruveckue GakTopsl U HHPpacTpyKTypa
B)  KYJIBTYpPHO-COLMAIIbHBIE (DaKTOPBHI
r)  TOJHUTHUYECKHE U SKOHOMUYECKUE (HaKTOphI
16. OcHOBHOI1 pe3ysbTaT CTa UM pa3padOTKU MPOEKTa
d)  CBOJHBI IUIAH OCYIIECTBICHUS MMPOCKTA
0)  KOHLENIUS MMPOSKTa



B)  JOCTIDKCHHE LIEJIH M MOJYYCHHE 0XKHIAEMOTO Pe3yJbTaTa MPOeKTa
r)  HWHKEHEepHas MPOCKTHAs JOKYMEHTAIHSI
17. IlnanupoBanue NpoeKkTa — 31O ...
a) HETIPEPBIBHBIA ~ MPOIECC  OMpENeNieHWs  HAaWIydlero  cmocoda  JeHCTBHA A
JOCTHIKEHUS TIOCTABJICHHBIX IIeJIEH MPOEKTa ¢ yYETOM CKJIAABIBAIOIICHCS 00OCTaHOBKU
0)  pa3oBOe MEPONPHSITHE IO CO3TAHUIO CBOIHOTO TIaHA MPOEKTa
B) 9TO cTagusl IIpollecca YIPaBICHUS IPOEKTOM, pPE3yJIbTaTOM KOTOPOH  SIBIISETCS
CaHKIIMOHMPOBaHHE Hayasla IPOeKTa

Kputepuu oneHuBanus:
9-10 GamnoB BBHICTABISAETCS CTYACHTY, €CIM  IOJY4YeHBI TMpaBwibHbIe OTBeTHl Ha 90-100%
BOIIPOCOB TECTA;
7-8 Gana BeICTABISICTCS CTYACHTY, €CJIM IOJIY4YeHbI IpaBUiibHbIe OTBETHI Ha 70-80% BOMPOCOB;
5-6 Gayia BBICTABISIETCS CTYACHTY, €CIIM TMOJYYCHBI IPaBUIbHBIC OTBETH Ha 50-60% BOMPOCOB;
0-4 Ganna BbICTaBISIETCA CTYACHTY, €CIM IOJYYEHbI NpaBUJIbHBIE OTBETHl MeHee, yeM Ha 50%
BOIIPOCOB;
MakcumanbHasi cymma 6amioB o tecty: 10 6aanos.

CI/ITyaIII/IOHHbIe 3aJaHuA

3ananme 1. Mrpa Ha mpoBepKy HABBHIKOB IPOCKTHOM aesTenbHOocTH «KBampar». CTymeHTHI
BBIOMpAIOT 2-X HaOoAaTeNel, OICHUBAIOIINX BHIIOJHEHUE KPUTEepUEB UIphbl. Takke BHIOMpaoTCs J1Ba
Benymmx. OcTaibHble — yYacTHUKU. Ha BBITIONIHEHUE YCIOBUM 3alaHMsl TA€TCsl OTpaHUYCHHOU Bpemsi. B
cllydae ero MpoJUICHHS — YCTaHABIMBAIOTCS IITpadbl — ATO CTOMMOCTH MpoekTa. [lo mToram urpsl
TTOJIBOJUTCSI UTOT — YCTICIIIHBIN MITM HEYCTICIITHBIN ObLT IPOEKT.

3aganue 2. KomannooOpa3oBaHue U pacmpeneneHue posieil B rpymmne. CUTyallMOHHOE 3aJlaHue
«Kopabnexpymenuey. O0ydaronMcs B paMKax BBIIOTHCHHSI 33JaHUS HEOOXOIUMO OIMPEIICIUTh CITHCOK
Bellei, HEOOXOAUMBIX NIl BBDKMBAHUSA M MCIIOJB30BAaTh MX, YTOOBI CIIACTHCH. 3aJaHHE BBIMOJIHSACTCS B
koMmaHze 3-5 yenoBek. Kakmass KOMaHa TOTOBUT CBOW BAapUaHT CIKMCKA M MPOBOAMUT IPE3CHTAIUIO
PE3yNbTAaTOB PabOTHI.

3ananue 3. OmnpezeneHue coaep:kanusi MpoeKkTa U pazpadborka YcraBa npoekra. CUTyallMOHHOE
3amanue «llepeezn». OOyuaromumcs naetcs CHUTyallMOHHOE 3aJaHWe IO OpraHu3alliu Iepeesnaa
KOMITAaHUH U3 OJHOTO oduca B Apyroid. B xone BHIMONHEHUS 3a/laHUs] HEOOXOAUMO OMPEAEINTh, KaKue
paboThl TOMKHBI OBITH BHITIOTHEHBI, TPAHUIBI MPOEKTA, OTPAHUYEHHUS W JOMYIIEHUS MPH peaTu3aliu
MpoeKTa. 3aJlaHue BBITIOJTHSAECTCS B KoMmaHIe 3-5 demoBek. Kakmas KomaHJIa TOTOBHUT CBOM BapHUaHT
VYcraBa mpoekTa Ha 0a3e MPEeNoKEHHOTO BEIYIIMM IpernojaBaTeeM TUIIOBOTO IMIabjioHa U MPOBOJUT
MIPE3EHTAINIO PE3YIbTaTOB PaOOTHI.

3aganue 4. [loctpoenue nepapxuyeckoit cTpyktypsl padot (MCP) u MaTpuiibl OTBETCTBEHHOCTH.
Curyaunonnoe 3ananue «Ilepee3ny. [Toctpouts nepapXu4eckyro CTPYKTypy padoT Mo MPOEKTy HEe MeHee
9eM 710 3-TO ypPOBHS JEKOMIIO3UIIMM W OJHY BETKY HE MEHee 4eM 10 4-r0 ypOBHS JIEKOMITO3UITUH.
[IpoBectn mpoBepky mnonaHOTH noctpoeHuss MCP, oTBeTMB Ha KOHTpOJibHBIE Bompochl. HazHauuthb
OTBETCTBEHHBIX 32 BBITIOJIHEHHE pa0OT. 3a/1aHre BBITIOIHAETCS B KoMaHAe 3-5 yenoBek. Kaxknas komanaa
rotroBut cBoil BapuaHT MCP u Marpuibl OTBETCTBEHHOCTHM U TMPOBOAUT IPE3EHTALMIO PE3YJIbTATOB
paboTHI.

3aganue 5. CereBoil rpaduk peanuzaruu npoekra. Kpurnueckuit myts. CUTyallMOHHOE 33JjaHUE
«Ilepee3n». Ha ocHoBanuu ompenenenHoit MCP obydwaromuecs CTposiT ceTeBoil rpaduk peanusaiuu
MIPOEKTA, ONPEAEISIIOT KPUTUUECKUNA MYTh MPOEKTA, TOTOBAT MPEIOKEHUS MO ONTUMM3ALUU BPEMEHU
BBITIOJTHEHUS MTPOEKTA. 3aIaHUE BBIMOJIHAECTCS B KOMaHae 3-5 denmoBek. Kaxkaas komaHJa rOTOBUT CBOM
BapHaHT CETEBOr0 rpauka U KPUTHUYECKOTO MyTH MPOEKTa W IMPOBOJIUT IMPE3CHTALUI0 PE3yIbTaTOB
paboTHI.

3aganue 6. Omnpenenenue OwomkeTa npoekta. CuryannonHoe 3amganue «llepee3m» wnm 3amaHus
mo rpynmnam u3 objactu mpodeccuoHanbHON AesTenbHOCTH. OO0ydarmmumMcs HE00X0IUMO MTPOU3BECTH
MIPeIBAPUTENLHYIO OIIEHKY CTOMMOCTH MpoekTa. Ha ocHOBaHMU pa3pab0OTaHHOTO IJIaHa COCTAaBUThH CMETY
3aTpaT mo mpoekty. OmnpenenuTb HeEoOXOIuMbIH TpaduK ABMKEHHS JEHEKHBIX CpeACTB (rpaduk
miarexeit). CormacoBaTh C 3aka3yMkoM (B pOJIM 3aKa3uMKa BBICTYIAET IMpernojaBaTelib) 00beM
(¢buHaHCUpPOBaHUS M CPOKHM (DMHAHCUPOBaHUS (BKJIIOYAs BOMPOCHl mpenorsaTsl). COCTaBUTH J1OTOBOP.



O1eHUTh TOTPEOHOCTH B JIONOJHUTEILHOM (PMHAHCHUPOBAHHMH. 3a/JJaHMC BBINOJHICTCS B KOMaHzae 3-5
yenoBek. Kakass komMaHJa TOTOBUT CBOW BapHaHT OIO/DKETAa W MPOBOAMT MPE3EHTAIIUI0 PE3YJIbTaTOB
paboTHI.

3ananue 7. [Ipunstue pemeHuil B yCIoBUSIX Hemoctatka nHpopmaimu. CUTyalluOHHOE 3aJlaHue
«Toprosis HedThIO». OOyJarOIUMCS B paMKaX BBINOJHCHHS 3aaHusl HEOOXOAUMO IPUHUMATh PEIICHUS
B YCJIOBHSIX HEIOCTAaTKa MHPOPMAILIMH O ACHCTBUAX KOHKYPEHTOB. 3a/IaHUS BBIMOJIHAIOTCS B KOMaHIaX 10
2-3 yemoBeka. 3ajava 00yJaroImuxcs MOJTYyYUTh MAKCHMAJIbHYIO IIPUOBLIb.

3ananue 8. V3menenus mnpoekrta. Pa3zpaboTka M 0OOCHOBaHWE MPOIEAYPHl PACCMOTPEHHUS W
dbopMBI 3asgBKM Ha BHECCHHMEC HW3MCHCHUH B mpoekT. Pa3paboTka W mpe3eHTalus IIPOLETypPhI
pPacCMOTpPEHMS 3asBKM W TPUHIATHS pEIICHUS O BHECCHWW/HE BHECCHMHM W3MEHEHUH. 3amaHue
BBITIOJTHSICTCSI B KOMaH/Ie 3-5 4eIOBEK.

Kpurtepuu oneHnBaHus:

9-10 GamnoB CBOOOJIHOE BIaJieHHE NMPOodheCcCHOHATBLHON TEPMUHOJIOTHEH; YMEHUE BBICKA3bIBATh
U 00OCHOBaTh CBOM CYXXIIEHUS; OCO3HAHHO MPHUMEHSET TEOPETUYCCKUE 3HAHUS
JUTSL PEUICHUSI CUTYAIIMOHHOTO 3a/IaHUsl; OPraHU3yeT CBSI3b TEOPUU C MTPAKTUKOM.

7-8 Gamna CTYJIEHT T'pPaMOTHO H3JIaraeT marepuai; OpPUEHTUPYETCsl B Marepuaie, BIaJeeT
MpOoPECCHOHAIBHOW TEPMUHOJIOTHEH, OCO3HAHHO TMPUMEHSIET TEOPETUUYECKUE
3HAHUA JJIA PELIEeHUs] CUTYallMOHHOTO 33/IaHus, HO cojJiepkaHue u (opma oTBeTa
UMEIOT OTJIeIIbHbIE HETOYHOCTH,

5-6 Oamta CTYACHT H3JlaracT MaTrepuajl HCIOJIHO, HCIOCICAOBATCIbHO, JOOIIYCKACT
HCTOYHOCTH B OIPCACIICHUU HOH?[TI/If/'I, B IMPUMCHCHHUU 3HAHHI AJi1 pCHICHUS
CUTYAaUUOHHOI'O 3alaHN, HC MOKCT TOKA3aTCIIbHO 000CHOBAaTb CBOU CYKACHUSA

0-4 6amna B OTBCTC IIPOABIIACTCA  HC3HAHHUC OCHOBHOI'O MaTcepuajia IIPOIrpaMMBbI,
AOITYCKArOTCA l"p}I6LIC OLINOKH B H3JI0KCHUH, HC MOXKCT IIPUMCHATL 3HAHUA OJIA
pPeICHHA CHUTYallUOHHOI'O 3aJdaHusl, OTCYTCTBYCT apryMCHTalUA HU3JI0KCHHOM
TOYKHU 3pCHUS, HCT COOCTBEHHOH IIO3UIIHH.

MakcumainbHas cymma 6asu1oB 3a BoinonaeHue C3: 40 6asioB (4 3amanus no 10 6amioB)

Joxnaabl
Mos oOpa3oBaTenibHas TPACKTOPUS KaK MPOEKT.
NHBeCTUIIMOHHBIE TPOEKTHI POCCUNCKUX KOMITAHHM.
OcobeHHocTH pa3pabOTKH U peann3aliid MHHOBAIIMOHHBIX POEKTOB.
KopnopatuBHble cTaH1apThl YIIPaBJIEHUS IPOEKTAMH.
VYnpasiieHue peruoHaabHBIMU IPOEKTAMHU.
VYnpasieHne NpoekTaMu Majoro 1 cpegHero oOusHeca.
PazpaboTka u ynpasieHHe IpoeKTaMy B cepe yclyr (Ha mpuMepe TYpUCTCKOM KOMIIaHUH).
Pa3paboTka u ynpaBieHue npoekramu B cepe yciyr (Ha IpuMepe TPaHCIIOPTHON KOMIIaHHH ).
Pazpabotka u ynpasnenue npoektamu I T-kommnanuu.
10 MapxkeTHHr OM3HEC-TIPOEKTa.

CoNo~WNE

Kpurtepun oneHnBanus:

- 10-8 GaymoB— TeMa JIOKJIa1a UCUYEPITBIBAIOIIE PACKPBITa, H3JI0KEHHBIN MaTepuall (haKTHISCKH
BEpEH; PAaCCMOTPEHBI aKTyaJIbHBIC HA COBPEMEHHOM JTare MpoOJIeMbl; OTBET U3JI0KEH TPAMOTHO T10
COJIEPKaHUIO U JIOTUYHO, IPUBOJUTCS COBPEMEHHAs CTAaTUCTHKA;

- 5-7 Ga;IoB — TeMa PacKpbITa TOCTATOYHO MOJIHO, TEMa PACKPHITA C HEKOTOPHIMH YIYIIEHUSIMH,
MIPUBOJUTCS COBPEMEHHAsl CTaTHCTHKA, PACCMOTPEHBI OCHOBHBIC COBPEMEHHBIC IMPOOJEMBI; MaTepHall
M3JI0KEH JOCTATOYHO YETKO, HO UMEIOT MECTO OT/ICJIbHBIC JIOTHYECKHE U CTHIIMCTHYECKUE TIOTPEITHOCTH;

- 0-4 GamtoB — TemMa pacKphiTa HE B IOJHOM O0BEME, OTCYTCTBYET COBPEMEHHAs CTAaTHCTHKA, HE
PacCMOTPEHBI aKTyaJIbHbIE HAa COBPEMEHHOM 3Tare MpoOJIeMbl, UMEITH MECTO OTIEIbHbIC (DaKTHUECKHE
OIMOKY; TeMa HE PACKpBbITa WM MPEICTaBICHHBIA JOKIA] HE COOTBETCTBYET TEME; TEKCT COJEPIKUT
rpyObIe OMIMOKH, TTOKA3bIBA€T HEIMTOHUMAHUE CYIIIHOCTH TEMBI IOKJIA/a.

MakcumanbHOE KOJIMYECTBO OIIIOB 3a JoKiaabl -50 6amnoB (5 gokianos mo 10 6amios).

Hroro 6 cemectp: 100 6amos.



IcemecTp
CI/ITya]_[I/IOHHLIe 3aJaHudA

3apnanme 1. PaspaboraTb TPOEKT 10 JaHHBIM KOHKpPETHOTO mnpeanpusTus. Pa3paborars
MOAPOOHBIH IIJIaH YIPaBIECHUSI IPOEKTOM B COOTBETCTBUU ¢ TpeboBanusmu PMBOK .

3aganue 2. Pa3paboraTh npoekT MOOWIbHOro mnpuioxkeHus. Onucarb IEHHOCTh MPOIyKTa
(MOOMIIBHOTO MPUIIOKEHHUS) Ui KaKIOH TPYIIbl 3aMHTEPECOBAHHBIX CTOpPOH; paszpaborats KPI, mis
orleHKH (P (PEeKTUBHOCTH (LICHHOCTH) pemieHus (pa3padoTKu MOOMIIBHOTO TpIoxkeHus). OnpeneinuThb
METPUKU OLIEHKM TpoekTa; paspadborars KPI mis oneHkM HEHHOCTH MOOHMIBHOTO HPWIOXKEHUS s
3aMHTEPECOBAHHBIX CTOPOH (YIOBIETBOPEHHUS MOTpPeOHOCTEH); omucarh Kakue BHABI JaHHBIX
(b OpMaIK) HEOOX0AUMO cOOMpaTh Miis pacdyeTa npemaokeHHbIx KPI; yka3zaTe u 000CHOBaTh Kakue
npaktukun (B cootBerctBUM ¢ PMBOK) menecooOpa3HO — HCMONB30BaTh Ui YAYYIICHUS
paspabaThIBaEMOTO POIYKTa (MOOUIBLHOTO TIPHIIOKEHUS )

3aganue 3. Pa3paboTaTh IPOEKT 110 JAHHBIM KOHKPETHOI'O MPEANIPUATHS. Y IPaBIeHUE KOMaH101
— OIHMCaHHEe KOMaHbl MPOEKTa U pacrpeneieHus posneid. OnucaTh WIEHOB MPOEKTHON KOMaHABI U UX
pOJM B MPOEKTE, CIOCOOBI KOMMYHHUKAIIMM MEXAy COOOH; yIlpaBiieHHE KOMMYHUKALUSMHU IPOEKTA.
Onucarb BHIIbI KOMMYHHKAIMii (BHYTPEHHUX M BHEIIHHUX) C 3aUHTEPECOBAHHBIMU CTOPOHAMH IpU
BBITIOJIHEHUH TPOEKTA; yKa3aTb BO3MOXKHBIE CIIOCOOBI KOMMYHHUKAIIMH ONMUCATh MOPSAAOK pa3pabOTKH
IJIaHa KOMMYHUKAIIUN MPOEKTa; yKa3aTh BHUJIbI OTYETHOCTH IO MPOEKTY; yrIpaBieHue puckamu. Onucarb
BU/Ibl PUCKOB B IIPOEKTE; 1aTh OLEHKY UX BEPOATHOCTHU I10 LIKAJE BBHICOKHM, HU3KUH, CpelHul). YKa3aTh
CHOCOObI HEUTpaNU3aIK KaXKJJ0TO BUJIa PUCKOB.

Kpurepun oneHuBanmsi:

9-10 6amnos cBoOOAHOE  BiajgeHHe  NPo(ecCHOHANBHOM  TEPMUHOJIOTHEH;  YMEHHE
BBICKAa3bIBaTh M OOOCHOBaTh CBOM CYXICHHS, OCO3HAHHO IPHMEHSET
TEOPETUYECKHE 3HAHUS JI1 PELICHUS CHUTYAllMOHHOTO 3a/laHus; OpraHU3yeT
CBSI3b TEOPHUH C IPAKTUKOM.

7-8 Gamna CTYJEHT T'PaMOTHO M3J1araeT MaTepuaj; OPHUEHTHUPYETCS B MaTepuaie, BajeeT
MpoEeCCHOHAIBHOW TEPMUHOJIOTHUEH, OCO3HAHHO TPUMEHSIET TEOPETUUYECKUE
3HAHUSA JUIS PEIICHUs CUTYallMOHHOTO 33/IaHUs, HO cofiepkaHue u (opma oTBeTa
UMEIOT OTJIeIIbHbIE HETOYHOCTH,

5-6 6amna CTYACHT WM3JIara€T MaTcpuall HCIOJHO, HCHIOCICAOBATCIIBHO, JOIMYCKACT
HCTOYHOCTH B OIIPCACICHUU HOH?[TI/Ifl, B MPUMCHCHHUU 3HAHHUHI IJI1 pCIICHUA
CUTYAaUUOHHOI'O 3alaHN, HC MOKCT NOKA3aTCIIbHO 000CHOBaTh CBOH CYKACHUSA

0-4 6amna B OTBETE IIPOSBIAETCA HE3HAHWE OCHOBHOIO MaTepualia IpOrpaMMBI,
JIOTTYCKatoTCs rpyOble OUIMOKHU B M3JI0KEHUH, HE MOXKET MPUMEHATh 3HAHUS JJIs
pELICHUs CUTYallMOHHOI'O 3aJaHus, OTCYTCTBYET apryMEHTalUs HU3JI0’KEHHOU
TOYKH 3PEHHUS, HET COOCTBEHHOMN MO3HIINH.

MakcumainbHas cymma 6asuioB 3a Beinonaerune C3: 30 6asios (3 3amanus o 10 6amioB)

I'pynmnoBbie npoeKTsbI
CryneHTbl nendrcs Ha MOAPTyNmbl 1Mo 4-5 4YeloBeK B KaXJI0W W pa3pabaThIBalOT IPOEKT,
MIPeIJIOKEHHBI KOHKPETHBIMU PEINPUITUSIMU W/UIH B paMkax Akcenepatopa PI'OY (PUHX).
IIpumep 3axaHus 1JIs1 IPOCKTHPOBAHUSA

Kparkoe Pa3paboTka W TNpOABIKEHHWE HAa PBIHOK ONTHYECKOro LH(PO-aHaIOrOBOIO

onucanue npeoOpa3oBaresiss UIs CUCTEM Iepenaud U oOpaboTKM MH(OpPMAIUM B TUra- |

rpynmnoBoro TeparepIioBOM JTHara3oHax.

MPOEKTA HeoGxoauM yuyeT coBpeMEHHOW CHTyallud CAaHKIMOHHOTO JaBJIEHUS NPHU BBIOOpE
MOTEHIMATHLHBIX PHIHKOB COBITA U TIOMCKA ITAPTHEPOB.

Pacumpennoe OnTtuuecknii  mudpo-ananoroeii  npeodOpazoBarens (LIAII) obecmeunBaer

onucanmue npeoOpa3oBaHNE MO3WIMOHHOTO IBOWYHOTO KOJa MPOU3BOJBHON Pa3MEPHOCTH B

MPOEKTA AQHAJIOTOBBI  CHTHAT C  TPAKTUYECKH  MTHOBEHHBIM  OBICTPOJACHCTBHEM,
HE3aBUCSIIUM OT YHCIa pa3psaoB BXOMHOTO Koza. [lo3BonsieT OmXHOBpEMEHHO
c(OopMHPOBATH aHAJIOTOBBIE MPEJCTABICHUS BCEX BXOAHBIX KOJOBBIX KOMOWHAIMN




MEHBIIIENH Pa3psIAHOCTH (110 CPaBHEHHUIO C OCHOBHOM ).

[IpencraBiasier co0oil MIaHApHYIO paCHpPEiENIeHHYI0 BOJHOBOJHO-ONTHYECKYIO
NaCCHUBHYIO (MOTpeOIeHne YHEPTUU OTCYTCTBYET) CXEMY, JIETKO JOIMYCKAIOUIYI0 €€
MHUKPOMHHHMATIOPHOE HHTETPATIbHOE HCIIOJIHEHHE.

He wumMeer MHMpOBBIX aHaJOroB HHU MO OBICTPOACWCTBUIO, HU IO TIPOCTOTE
KOHCTPYKLIMM M CTOMKOCTM K BO3MYILAIOUIMM BO3JEHCTBUAM  pa3iIMyHOU
¢du3nueckoit mpupo sl (BUOpALKAM, 3JTE€KTPOMArHUTHBIM TOJISIM, PAHALUU U T.JI.).
OO6nacTh NPUMEHEHUs — ONTUYECKUE CXeMbl 00pabOTKN MHPOPMALIMHU, ONTHYECKHUE
KOMIIBIOTEPBI, CHCTEMBI CBSI3U M YIPABJICHUS U T.[.

Kommepumamms | 1. O0beM U €MKOCTh pbIHKA MPOJIYKTa, aHAIW3 COBPEMEHHOTO COCTOSHUS H
alus MPoeKTa NIEPCIIEKTUB Pa3BUTHS OTPACIIH, B KOTOPOH peain3yeTcsi MHHOBALlMOHHBIN IIPOEKT.

2. KoHKypeHTHbIE MPEUMYIIECTBA CO3/1aBa€MOI0 IMPOJYKTa, CPAaBHEHHE TEXHHKO-
SKOHOMHUYECKUX XaPAKTEPUCTUK C AaHAJIOTAMH, B TOM YHCIJIE MUPOBBIMH.

3. LleneBble cerMeHTHI MOTpeduTeNneil (PbIHKK) CO3aBa€MOro MPOAYKTAa U OICHKA
UX EMKOCTH.

4. IToTeHMaNbHBIE KIIMEHTHI (3aKa34UHKH).

5. Onucanue 6M3HEC-MOJIENN MPOEKTA, TNIaHa MTPOAAK.

6. Ctparerusi IpOABMXEHUS MTPOJYKTA HA PHIHOK.

Peanuszanus n 1. Bo3MOXHbI€ TUIIBI U HICTOYHUKHU PUCKOB, MEPBI IO UX YMEHBIIECHUIO.
¢punancupoBanu | 2. Ilnan peanusanuu NpOeKTa, ¢ yKa3aHUEM 3TANOB, KOHKPETHBIX IIOIY4aeMbIX
e IpoeKTa pe3ysIbTaTOB, BPEMEHHBIX MHTEPBAJIOB U HEOOXOJUMBIX CPECTB.

3. O0mwmit 00beM (PUHAHCHPOBAHUS MPOCKTA, B TOM YHCIIE 00BEM BHEOIOKETHBIX
UHBECTULUI WIN COOCTBEHHBIX CPEICTB, HCTOYHUKU CPEeICTB U (OpMBI MX
MOJIyYEHHUSI.

4. Panee npuBieyeHHOEe (PMHAHCHPOBAHUE HA peaIM3alliIo IPOEKTa U3 OOIKETHBIX
Y BHEOIOPKETHBIX MICTOYHHUKOB (C YKa3aHUEM 3TUX UCTOUYHUKOB).

5. OcHOBHBIE MJIAHOBbIE PKOHOMUYECKHUE TIOKa3aTeNu (pacxobl Ha MPOU3BOCTBO,
IPOJIBUKEHHE, BBIPYUKa, YUCTasi IPUObLIb, PEHTA0EIbHOCTh BBIITYCKAEMOTO
IPOJYKTA) K KOHIY peajn3alliy IPOeKTa.

TpedoBanus k [Tpe3enTarus pe3ysibprata, MapkeTHHTOBBIN oTdeT, long-list
pe3yabTary

Kpurtepuu oneHnBaHus rpynnoBoro NpoeKTa:

- 51-70 GamyoB BBICTABISACTCS, €CIM OOYYAIOMIMKCS: BBITIOJIHHUI PabOTy B TOJHOM oOBeMe,
CaMOCTOSITENIbHO, C COOJIIOZCHHEM HEOOXOIUMOM MOC/IeA0BaTeIbHOCTH; TPAMOTHO O(OPMMII OTUET IO
MIPOEKTY; BHIBOJBI pa3BepHYTHIC, TPAMOTHBIE, SKOHOMHYECKH 00OCHOBAHHBIC, AaHATUTUYECCKHE MOJIENN U
TaOIUIIBI TPAMOTHO M aKKYPAaTHO COCTaBIIEHBI,

- 31-50 GamoB BBICTABIAETCS, €CIM OOYYAIOMIMKCS: BBITIOJIHHUI PabOTy B TOJHOM oOBeMe,
CaMOCTOSITENIbHO, C  COOJIFOJICHMEM HEOOXOIUMOM  IOCIIeAOBAaTENbHOCTH; I'PaMOTHO  O(opMuiI
MIPEJCTaBIICHHBI OTYET, JaHa CcoJep)KaTelbHass WHTEPIpETaIys IMONyYeHHBIX NpPHU PEUICHUH 33134
pe3yabTaTOB; MaTepuall HU3J0XKEH 4YETKO; JIOMYCKAITCs OTIENIbHBIE JIOTMYECKHE U CTHIIMCTHYECKUE
MOTPENTHOCTH, YBEPEHHO UCIPABJICHHBIE TIOCIE JOTTOIHUTEIBHBIX BOIIPOCOB;

- 11-30 GamnoB BBICTABISETCS, €CIM OOYYAIOMIMICS: BBIMONHUI PaboTy B MOJHOM oOBEME C
coOImoIeHreM HEeOOXOJMMOM TOCIEeI0BATENFHOCTH; TPAMOTHO O(QOPMHII MPECTABICHHBIH OTYET; IaHa
cojiep KaTeNibHas MHTEPIIPETaisl MOJYyYEHHBIX Pe3yJbTaToB; JOMYCKAIOTCS OTAEIbHBbIE JOTMYECKHE U
CTHJIUCTUYECKHE TOTPEIIHOCTH, OOYYAIOIIUICSI MOXET HWCIBITBIBATE HEKOTOPHIE 3aTPyIHEHHS B
(bopMyIHpOBKE CYKICHUM;

- 0-10 6amioB BBICTaBISIETCS, €CIIM padOTa HE BBHIMOJTHEHA WM BBIIIOJIHEHA HE B MOJIHOM 00beMe;
o0y4JaroImuicss NMpakTHYECKH HE BIIJCET TEOPETHUECKUM MaTepuaioM, JOoNyckas TIpyOble OIMOKH,
UCTIBITHIBACT 3aTPyJHEHHUS B (OPMYIHUPOBKE COOCTBEHHBIX CYKICHHH, HECIIOCOOEH OTBETUTh Ha
JOTIOJTHUTEIIBHBIE BOIPOCHI
MaxkcumanbHOE KOJTMYECTBO 0AJUTOB 32 BBHITIOJTHEHHE TPYIIIOBOTO MpoekTa — 70 6aJ110B.

Htoro 7 cemectp: 100 Gannos.



8 cemect
CuryaunoHHbIe 3a1aHUS
3ananue 1. Pazpabotare mepedeHb BONPOCOB JJIsi MPOBEACHUS AHKETHPOBAHUS IO

MPEUIOKEHHOMY TIperoiaBaTeNieM 3alaHuio (HampuMep, sl BBIIBICHUS MOTPEOHOCTEH B MOOMIIBHOM
NPWIOKEHUU JUIs 3aHATUH crioptoM). CHopMyarpoBaTh MepedeHb BOMPOCOB JJIsl MPOBEACHHS (OKYC-
TPYIIBL [0 MPEII0KEHHOMY TpernojaBareieM 3aJaHuio (HAampuMep, A BBIABICHHUS IMPEINOYTCHUIN
HoKynarenae aerckoro nutaHus). PazpaGoraTh BOMpOCHl IJIi MHTEPBBIO IO BBIOPAHHOM Teme AJs
BBISIBJICHUS IIPEIIIOYTEHNH 3aMHTEPECOBAHHbBIX CTOPOH.

3apganme 2. Ilo gaHHBIM pa3aTOYHBIX MaTEpUANIOB M CailiTa OpraHM3aluu pa3paboTaTh IPYIIIbI
BBICOKOYPOBHEBBIX TpeOOBaHMUH, M TpeOOBAHUN K pelIeHUI0 (TpeOOBaHMS 3aWHTEPECOBAHHBIX CTOPOH)
OIpEeNIeJINTh U OOOCHOBaTb MX INPHOPUTET, MCIOJB3Ysl HECKOJIbKO TEXHUK INPHOPUTE3ALUM, YKa3aTh
aTpuOyThI TpeOOBaHUI

1. busnec-tpeGoBanus (4 6usHec-TpeOOBaHMS)

2. TpeboBaHUS K YCTOWYMBOCTH U OTBETCTBEHHOMY BEJICHHIO Ou3Heca (4 TpeOOoBaHMs)

3. TpeboBaHus 3aMHTEPECOBAHHBIX CTOPOH ((yHKUMOHAIbHBIE W HeyHKIMOHANBHBIE) (10

TpeOboBaHU)

3ananme 3. Pa3zpaboraTh KapTy 3MIATUU U KapTy MEPCOHBI MO MPEJUI0KEHHOMY NpernojaBaTeieM
3aJJaHUI0 (HampuMep, A IPeICTABICHMS/ONMCAHUS [10JIb30BaTeNsl MOOUIIBHOIO MPHJIOXKEHHS IS
3aHATUI CHOPTOM B JOMAaIIHUX YClIOBUsAX). Ha ocHOBe mpaBui HamucaHus TpeOOBaHMM HamucaTbh TpU
pHUMepa MOJIb30BaTENIbCKUX UcTOpuil. Kaxkas n3 HUX JOJDKHA BKIIIOYATh HE MeHee 7 (DyHKIIMOHAIBHBIX
1 7 He(hyHKITMOHATBHBIX TpeOoBanuii. ChopmMupoBaTh OIKIIOT HA OCHOBE MOJI30BATEIBCKON HCTOPUHT

Kputepuu onennBanus:

9-10 6amnoB cBOOOAHOE Bia/ieHne MpodeCcCHOHATbHON TEPMUHOJIOTHEH; YMEHUE BBICKA3bIBaTh U
000CHOBAaTh CBOM CYXJICHHS, OCO3HAHHO IMPHMEHSET TECOPETUYCCKHE 3HAHHS JUIS
pEILICHHS CUTYAIIMOHHOTO 33/IaHUsI; OPTaHU3YeT CBSI3b TEOPUH C MPAKTHKOM.

7-8 Gamna CTYJIEHT TPaMOTHO H3JlaraeT MarepHuall; OPHEHTUPYETCS B MaTepuaie, BiaJeeT
poeCCHOHAIBHON TEPMUHOJIOTHEN, OCO3HAHHO NMPUMEHSIET TEOPETUUECKUE 3HAHUS
JUTSL peUIeHHs] CUTYallMOHHOTO 3a/IaHus, HO coJlepkaHue U opma OTBETa HMEIOT
OT/IeNIbHBIE HETOYHOCTH;

5-6 6amna CTYACHT U3JIara€T MaTCpuajl HCIOJIHO, HECTIOCICAOBATCIIbHO, JOITYCKACT HETOYHOCTHU
B ONPCACICHUN HOHSITI/If/'I, B IIPUMCHCHHU 3HAHUM A peIICHUA CUTYAalMOHHOTO
3aJaHus, HC MOXKET JOKa3aTCJIbHO 000CHOBATh CBOM CYKIACHUA

0-4 6anna B OTBETE MPOSBIISIETCS HE3HAHHE OCHOBHOTO MaTephasia MPOTrPaMMBbl, TOMYCKAIOTCS
rpyObie OMMOKM B W3JIOKEHHH, HE MOXET NPHUMEHSATh 3HAHUS Ui PEIICHUS
CUTYallMOHHOTO 33JaHusl, OTCYTCTBYET apryMEHTalUs H3JI0)KEHHON TOYKH 3PEHMS,
HET COOCTBEHHOM IMO3UIINH.

MakcumanbHast cymMma 0asutoB 3a Beimoaenue C3: 30 6amnos (3 3axanus o 10 6anios)

NuauBuayajbHble MPOEKTHI

WuauBuayalbHbIN MPOEKT SIBJISETCS YaCThIO BBIMYCKHOM KBaTU(PUKAIMOHHONW pabOThl U MOXKET
OBITH BBITMOJHEH 110 CIEAYIOIIUM TeMaM:
1. Peanuzanus MapKeTHHTOBOTO MPOEKTa U ONTHUMM3ALIMS €T0 ITANOB (Ha MpUMeEpPe MPEeAPUITHS).
2. Opra#uzanus W IUJIaHUPOBAHHME MAapKETHMHTOBOM  JesATeNnbHOCTH (UpMBI  (Ha TpuMmepe
KOHKPETHOTO MPEIIPUSITHSA).
Opranu3anus 1 METoIMKa MOMCKa KOHTPAreHTOB U MOCPEIHUKOB (HA MpUMeEpe MPEIPUITHS).
Crparterust NOBBIIIEHHUS] KOHKYPEHTOCIIOCOOHOCTH KOMITAaHUU (Ha MpUMeEpPE MPeapUsITH/TOBapa).
OcoOeHHOCTH OpraHM3alMyd MapKeTUHTa 10 OTJEJIbHBIM TOBAapHBIM TpymmnaM (ChIPbEBBIX,
MIPO/IOBOJILCTBEHHBIX TOBAapOB, TOBApOB MACCOBOTO MOTpeOJIeHHs, MalldH M O0O0OpyIOBaHMUS,
KOMIIJIEKTHOT'O 000pyJ0BaHus U Jp.) (Ha IpUuMepe KOHKPETHOTO MPEANPUSATHUSA).
6. VYmpaBineHHe MPOEKTaMH MaJloTo U cpeHero Onu3Heca (Ha mpuMepe KOHKPETHOTO MPEITPHSITHS ).

ok w




Pazpabotka u ynpasieHue IpoeKTaMu B cdepe ycuyr (Ha mpuMepe TYpUCTCKON KOMIIaHUH).
PazpaboTka u ynpapieHue mpoekTaMu B cepe yciayr (Ha mpuMepe TPAaHCTIOPTHON KOMITaHUH ).
Pazpabotka u ynpasnenue npoektamu IT-kommnanuu (Ha nmpuMepe KOHKPETHOTO MPEIIPHUAITHSA).

10. Pa3paboTka MapKETHHTOBOTO TIIPOCKTa B YCJIOBHSX CaHKIUA (Ha TpUMepe KOHKPETHOTO
MIPEAIPUATHS).

© 0o N

Kputepuu onieHuBaHus MHAUBUAYAJTbHOTO MPOEKTA:
- 51-70 ©OannoB BBICTABJIAETCS, €CIM OOYYAIOIIMKMCS: BBINOJHUI PpabOTy B IOJHOM OO0BEME,
CaMOCTOSITENIbHO, C COOJIIOZACHUEM HEOOXOJMMOM MOCIIe0BATEIIEHOCTH; TPAMOTHO O(OPMHUII OTYET IO
MIPOEKTY; BHIBOJBI Pa3BepHYTHIC, IPAMOTHBIC, YJKOHOMHUYECKH 00OOCHOBAaHHBIC, AHATUTUICCKUE MOJICIU U
TaOIUIIBI TPAMOTHO M aKKYPAaTHO COCTaBJICHBI,
- 31-50 OamnoB BBICTABIAETCS, €CIM OOYYAIOIIMKCS: BBINOJHUI PpabOTy B IOJHOM OO0BEME,
CaMOCTOSITENIbHO, C  COOJIIOJICHMEM HEOOXOOMMOH  IOCIEI0BaTEIbHOCTH; TPAaMOTHO  O(OpMuUII
MPEJCTaBICHHBI OTYET, JaHa CoJep)KaTelIbHas WHTEPIPETaIs IMOJNyYEeHHBIX NpPU PEUICHUU 33134
pe3yabTaTOB; MaTepUall HU3J0XKEH YETKO; JIOIYCKAIOTCS OTICNIbHBIC JIOTUYECKHE W CTHIIMCTHYECKUE
MOTPEUTHOCTH, YBEPCHHO UCIIPABIICHHBIC MTOCTIE TOTTOJHUTEIBHBIX BOIPOCOB;
- 11-30 OGamioB BBICTABISAETCS, €CITM OOYYAIONIMICS: BBIIOJHWI pPA0OTy B IOJHOM O0BEME C
COOJIIOJICHHEM HEOOXOJMMOI MOCIIEeI0BATEIBHOCTH; TPAMOTHO O(QOPMHJII MPEJCTABICHHBIN OTYET; JaHa
cojiep KaTeNbHas UHTEPIIPETAUs MOJYyYCHHBIX Pe3yJIbTaTOB; JOMYCKAIOTCS OTACIbHBIC JIOTUYECKHE H
CTHJIUCTUYECCKHE TOTPEIIHOCTH, OOYYAIOIIUICSI MOXET HCIBITBIBATE HEKOTOPHIC 3aTPyIHCHHS B
(bopMYIHPOBKE CYKICHUN;
- 0-10 GayuioB BBICTABIISETCS, €CIIM PabOTa HE BBHIMOJIHEHA WM BBIIIOJHEHAa HE B IOJHOM O0OBEME;
O0yJaroImuicsl MPaKTHYECKH HE BIIAZCET TEOPETHUECKUM MaTepUalIOM, JONYyCKas TpyOble OIIMOKH,
UCTIBITHIBACT 3aTPyIHEHHS B (OPMYJIMPOBKE COOCTBEHHBIX CYXKICHHU, HECIIOCOOCH OTBETUTh Ha
JOTIOJTHUTEIBHBIE BOIIPOCHI.
MakcumanbHOE KOJMYECTBO 0AUIOB 32 BBITIOJIHEHUE HHIMBUIYAIHHOTO TIpoekTa — 70 6a10B.
Hroro 8 cemectp: 100 6amnos.

3 MeToauyecKue MaTepuasibl, OmpejesAlMe MNPOoLeAypPbl OLEeHUBAHUS
3HAHMI, YyMEHUH, HABBIKOB M (MJIM) ONbITA AEeATE/JbHOCTH, XapaKTEePHU3YIIIHUX
3Tanbl pOPMHUPOBAHUSA KOMIETEHIUA

[Tpoueaypsl OLIEHHBAaHUS BKJIIOYAIOT B ¢€0s TEKYLIUI KOHTPOJIb U IPOMEXKYTOUHYIO aTTECTAIIHIO.

Texkymmii KOHTPOJIb YCIEBAEMOCTH IPOBOJUTCS C HCIOJIB30BAHUEM OLEHOUYHBIX CPEICTB,
MIPE/ICTABICHHBIX B 1. 2 JAHHOTO MPWJIOKEHUS. Pe3ylnbTaThl TEKYIIEro KOHTPOJIS TOBOASTCS 10 CBEICHUS
CTYIEHTOB JI0 TPOMEXYTOYHOM aTTECTaLUH.

IIpomexyTounas arrecrtanusi B 6 m 7 cemecrpax mnpoBoauTcs B ¢opMe 3auera. 3ayeT
IPOBOJUTCS IO PACHHMCAHUI0 TPOMEXYTOYHOM aTTecTallMd YCTHO. 3aJaHue BKIO4YaeT B cebs 2
TEOPETUYECKUX Bompoca U | cuTyallmoHHOE 3a/1aHue. Pe3ynabTaThl aTTecTallii 3aHOCSTCSI B BEIOMOCTh U
3a4eTHYI0 KHUXKKY cTyneHTa. CTyAeHThl, HE NpOIIEAIINe MPOMEXKYTOUHYIO aTTeCTAlUI0 MO Trpaduky
MIPOMEXYTOUHOM aTTecTalu, JOJKHBI TUKBUANPOBATH 33/10JKEHHOCTh B YCTAHOBIEHHOM HOPSIKE.

IIpomexxkyTouHasi aTtrecTanusi B 8 cemecrpe mnpoBoAuTCs B (OpMe SK3aMeHa. ODK3aMeH
MIPOBOAMTCS IO PACIUCAHUIO MTPOMEXYTOUHOM aTTECTallud YCTHO. 3aJaHHe AK3aMEHAllMOHHOro OujeTa
BKJIIOYaeT B ce0s 2 TeOopeTHUecKuX Bompoca W | cuTyalMmoHHOe 3agaHue. Pe3ynbTaThl arTecTaluu
3aHOCSITCS B BEIOMOCTb U 3aYETHYIO KHMXKKY CTyJeHTa. CTyAeHThI, HE MPOIIEIIINE MPOMEKYTOUHYIO
aTTeCTallMi0 MO TrpaduKy MPOMEKYTOUHOM aTTecTallid, JOJDKHBI JIMKBUIUPOBATh 33J0JDKEHHOCTH B
YCTaHOBJIEHHOM MOPSJIKE.



IIpunoxenue 2

METOIAUYECKHUE YKA3AHUSA 11O OCBOEHUIO JTUCHUTIJIMHBI

Y4eOHBIM ITaHOM MIPETyCMOTPEHBI CIISAYIONINE BUIABI 3aHSTHI:
- PAKTUICCKHUE 3aHATHS.

B xoe npakTrueckux 3aHATHI YriTyOIsSIOTCS U 3aKPEIUSIFOTCS 3HAHUS CTYJCHTOB 10
BOTIPOCaM MPOCKTHPOBAHHUS B KOHTEKCTE MPOGECCHOHATBHOU Cdephl NeATeIbHOCTH,
Pa3BUBAIOTCSI HABBIKU:

- ¢GopMUpOBaHUS TIPEACTABICHUH O ITOCTAHOBKE IIeJIel, 3a/ad, IUTAaHWPOBAHUU
rpacduka, OropkeTa 1 GUHAHCUPOBAHUS TIPOCKTA;

- paboThl B KOMaH/e U pacmpeneiieHns QyHKIIUU U 00s3aHHOCTEH mpu paboTe HaT
TPYIIIOBBIM TIPOEKTOM;

- YMEHHS CaMOOpPTraHHW30BaTh CBOIO pPabOTy HAJ WHIWBHIYAIbHBIM 3aaHACM,
IPaMOTHO C(POPMHUPOBAB MATPHUITY BPEMECHH,

- aHaJM3a W PEIICHHWs] aKTyaJdbHBIX OW3HEC-337a4 B paMKaX MapKETHHTOBOU
TeSATETHHOCTH;

- TOMCKA M aHaJIh3a CTATUCTUYECKUX M aHAIMTHUYECKHX JIAHHBIX B paMKax Kypca, B
TOM YHCJIE TIPEICTABICHHBIX HA MHOCTPAHHBIX SI3bIKAX.

[Ipu MOATOTOBKE K MIPAKTUICCKUM 3aHATUSAM KaKIIBIN CTYJACHT JTOKCH:

— U3YYHUTHh PEKOMEHIOBAHHYIO YUCOHYIO TUTEPATYPY;

— BBINIOJHUTh WHIWBUIyAIbHBIC W TPYNIOBBIC 33aJlaHUS 10 WU3yYaeMbIM Te€MaM B
COOTBETCTBHUH C HHCTPYKITUEH TTPETIOIaBaATEIIs;

- TMHCHMEHHO PEINTh PN CUTYAIlMOHHBIX 3aJaHUH, PEKOMEHJIOBAHHBIX
MIPEToIaBaTesieM MPH OTPAOOTKE OTACITBHBIX TEM.

B mpomecce TOATOTOBKM K TMPAKTUYECKUM  3aHATHSAM  CTYACHTBI MOTYT
BOCITOJIb30BATHCS KOHCYJIBTAIIMSIMU TTPETIOIaBATEIIS.

Borpocbl, He paccMOTpeHHbIE Ha NPAKTUYECKUX  3aHITHSIX, JODKHBI  OBIThH
W3Y4YEHBI CTYACHTAaMH B XOJI€ CaMOCTOSTEIbHON PabOThl U MPAKTHUUYECKOW IMOATOTOBKU
mpoekToB. KOHTPOJIh CaMOCTOSITENIBHOW pPabOThI CTYJIEHTOB OCYIIECTBIAECTCS B XOJIE
MPAKTUYECKUX 3aHITHI METOJIOM BBITIOJHEHUS CHUTYAllMOHHBIX 3aJaHUi, MOCPEICTBOM
TECTUPOBAHUS W BBIMIOJHEHUSI TPYIMIOBBIX W WHIWBHIYAIbHBIX MPOEKTOB. B xome
CaMOCTOSITENIbHON Pa0OThl KAXKIbIM CTYACHT O0053aH MPOYUTATh OCHOBHYIO H IO
BO3MOYKHOCTH JIOTIOJIHUTEIBHYIO JIUTEPATypy IO H3y4aeMOU TeMe.

JIJ1st TOATOTOBKY K 3aHATHSAM, TEKYIIIEMY KOHTPOJIIO ¥ TPOMEKYTOUHOM aTTECTaIluU
CTYJIGHTBI MOTYT BOCIIOJIb30BaThCS DJIEKTPOHHO-OMOIMOTEYHBIMA CHCTEMaMH. Takke
oOydaromuecss MOTYT B35Th Ha JIOM HEOOXOIMMYIO JHUTEepaTypy Ha  abOOHEMEHTe
YHUBEPCUTETCKON OMOIMOTEKN MJIH BOCIIOIB30BAThCS YNTATHLHBIMH 3aJ1aMHU.
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