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KA®EJIPA ®unancoBbiil 1 HR MeHezKMEeHT

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<Cemectp Ha 1(1.1)
Kypce>) Hroro
Henens 14
Bun 3anaruit VI PII v PII
Jlexuuu 16 16 16 16
[IpaxkTuueckue 32 32 32 32
HWroro ayn. 48 48 48 48
KonrtaktHas padota 48 48 48 48
Cawm. pabora 60 60 60 60
Yacel Ha KOHTPOJIb 36 36 36 36
HUtoro 144 144 144 144
OCHOBAHHE

YueOHbIH TUTaH YTBEPKIIEH YUEHBIM coBeTOM YHmBepcuteTa (mpotokoi Ne 9 ot 03.03.2026 1.).

[IporpamMmy cocraBwi(#): A.3.H., mpod., Abasuesa K.I.
3aB. kadenapoii: 1.3.H., moueHT A.M. YceHko
Metoauueckuil COBET HaNpaBieHUs: A.3.H., 1o1eHT M.A. CypKukoB

JIMpeKTop MHCTUTYTa MarucTparypsl: 1.3.H., ipodeccop E.A. MBanosa



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| popMupoBaHNE Yy MaruCTPaHTOB KOMIUICKCHBIX TEOPETHUECKHUX 3HAHUH, YMEHUH W IMIPAKTHICCKUX HABBIKOB IO COBPEMEHHBIM
MEeTOIaM MOTUBAlMM M CTUMYIHPOBAaHHA TPYIOBOM HEATEIBHOCTH B OpraHu3aluy, (OPMHUPOBAHHE Y MarucTPaHTOB
HHTETPUPOBAHHOTO MOIXO0/A K PEIICHUIO MTPOOIIEMBI B pealbHOH 00CTaHOBKE.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUA JUCHUIIJTMHBI

IIK-1. CnocoGen pa3paboTarh U peajin30BaTh IJIAHbI, MPOrPaMMbl H NPOUEAYPHI B 00/1aCTH ONEPALMOHHOIO YNpPaBJEHUS
MEePCOHAJIOM CTPYKTYPHOI'O MOJApAa3/ie/ieHHsl OpraHu3auuu

B pe3yjabTaTre 0CBOCHHUS JUCHHUIIJINMHBI oﬁyqamumﬁcst JOJIZKCH:

3HaTh:

CTPYKTYPy CHCTEMBI MOTHMBAIMM W CTUMYJIHPOBAaHMSA, BHCIIHWE WM BHYTpPEHHHE (aKTOpbl ee (HOPMUPOBAHHS; METOABl OICHKH
3¢ (PEKTUBHOCTH CHCTEMBl MOTHBAI[MM U CTUMYIHPOBaHMS B OpraHM3allMM; MPOLEAYpY pPa3pabOTKU CHCTEMbl MOTUBALUH JUIS
OpraHH3alUy B IIEJIOM U €€ CTPYKTYPHBIX ToJpa3zeneHuii (coorHeceHo ¢ naaukaropom [1K-1.1)

YmeTb:

MPUMEHSTh Ha MPAKTUKE MPUHIUIIBI 1 OCHOBBI (JOPMUPOBAHUS CUCTEMbBI MOTHBAILIMK U CTUMYJIMPOBAHUS TPy/Ia MepCoHaa; MPOBOANUTH
WCCIICIOBAHUS M JMArHOCTHPOBATh THIIBI TPYIOBOH MOTHBAIMHM PAOOTHHKA W MEpCcOoHalla OpraHM3alluH; pa3padaThiBaTh U BHEAPATH
TUTaHBI M TIPOTPAaMMBI MOTHUBAIIMK U CTUMYJIHPOBAHUS MIEPCOHANA ¢ y4eToM (DaKTOPOB BHEIIHEH W BHYTPEHHEH CpeIbl OpraHU3allui, e
CTpaTeruueckux eneil u 3agad (cootHeceno ¢ uHauKaropom I1K-1.2)

Baanernb:

MGTOI[HKOﬁ MU3MEPCHNA U MOHUTOPUHTA MOTUBAIIMU NNEPCOHATIa OpraHUu3aiu; COBPEMEHHBIMN TEXHOJIOTUAMHU YIIPABJICHU S MOTHBaHHeﬁ
U CTUMYJIHMPOBAHUCM pr,[[OBOfI JACATCIbHOCTH,; METOJAaMH OLICHKH SKOHOMUYECKOM M COIMabHOMU S(b(beKTI/IBHOCTI/I ITPOCKTOB
COBCPUICHCTBOBAHHSA CUCTEMbI MOTUBAIUU U CTUMYJIIMPOBAHUA TPpyJda (COOTHCCGHO C HHAUKATOPOM IIK-1 3)

3. CTPYKTYPA 1 COAEP KAHMUE TUCIUIIJINHBI

Paznen 1. TeopeTnllecmle OCHOBBI MOTUBAllUU U CTUMYJIMPOBAHUSA

Buj 3ansaTus / Cemectp /| KoamuectBo

Ne HauMeHoBaHMeE TeMbI, KPaTKOe COAEpKaAHNe
o KPp P pa6otsl / popma ITA Kypc 4acoB

Komnerenuuu

Tema: [ToTpebHOCTH 1 MOTHBALIUS

INonsitusa: MoTUBaLMs, CTUMYIUpoBaHHe, norpebHocTH. Knaccudukanum
norpedHocTeil. OCHOBHBIE BHIBI MOTHBOB K Tpymy. MoTuBanus u
KOMIICTEHTHOCTh PYKOBOIMTENS COBpeMeHHOI opranm3aunuu. CTpyKTypa,
GYHKIMH W MEXaHU3M TPYIOBOH MOTHBAIMH. XapaKTepHCTHKA OSTaIloB
MOTHBAI[MOHHOTO IIpoliecca

1.1 JIex1MoHHbIE 3aHATHS 1 2 TIK-1

Tema: [TorpeObHOCTH M MOTHBaLUS
Konuenuuu norpedHocreii: Teopust 3. ®peiina o Bieyenuu u . Xomra o
"npaiie". [Ipencrasnenus B. C. MaryHa o moTpeOHOCTSIX KaK OTCYTCTBHU
Oomara u JI. A. JleoHTbeBa — Kak OTHOIICHHH MEXIY JHYHOCTBIO U
OKpyxatomuM MupoM. [loTpeOHOCTH Kak NpeIMeT YHIOBICTBOPCHUS
HyXabl. [loHUMaHme mNOTPeOHOCTM Kak OTCYTCTBHS Onara, Kak

IIpaxTyeckne
1.2 | He0OXOOAUMOCTH, KaK KakK COCTOSHHMS W.T.J. METOAbl JHArHOCTUKH 1 4 TIK-1
CTPYKTYPbl MOTHBOB K TPYyAy ¥ THIIOB TPYOBOW MOTHBALIUH. paOOTHHKOB. ST
Buibl moTpeOHOCTEI U MX 0COOEHHOCTH, TIOTPEOHOCTH M XapaKTepHOE JUIs
HUX MOTHBAllMOHHOE mNoBeneHue. [loHsTHEe MOTHBA, BUABI M (YHKLHUH
MOTHBOB. IloHsTHE CTUMYyJa, B3aUMOCBSA3b MOTUBOB W CTHMYJIOB B
ynpaBiaeHuH.  KparkocpoyHble ¥ JOJITOCPOYHBIE  MOTHBATOPHI,
MIPENMYIIECTBA ¥ HEJOCTATKU NCIIOIb30BaHHS.

Tewma: Teopun MoTHBAITIH

OcCHOBHBIE 3Talbl B Pa3BUTHH TEOPETHYECKHX NPECTABICHUH O TPYIOBOH
1.3 |MoTMBaUMM: JIOTMKa pa3BUTHS MOTHBALMOHHBIX KoHUenuui. Tumsl| JlekiuoHHbIE 3aHATUS 1 2 IK-1
MOTHBallMM  PAa0OTHUKOB:  THUIOJOTMYECKas  KOHLENIUS  TPYHOBOI
motuBaiuu B.W. T'epunkoBa.

Tema: Teopun MOTHBAITII

ConeprxarenpHble Teopun MoTuBanmu: A.Macnoy, JI. Makknenann, .
I'epubepr, K. Anpnensdep. OcHOBHEIE TIpoliecCyallbHbIE TEOPUH TPYHLOBOIL
|4 |MoTHBaLmH. Teopus MotuBammu dvepe3 oxunanust B. Bpyma. Teopus [IpaxTuyeckue
: 6ananca J[x. Creiicu Anamca. Teopur 0 MOTHUBALIMK JIIONIEH ¥ TIOBEICHUH 3aHATHS

B YIPABICHUU: «TPAaJULIUOHHAs Teopusi X» u «reopust Y» (Hyrmac Max
I'perop). Teopus Z Y. Oyun. OcCOOCHHOCTM  MOTHMBALUH
MIPeIIPUHUMATEIBCKON JIEITEIbHOCTH.

Tema: ColMaNbHO-IICUXOJIOTMYECKHE OCOOCHHOCTH  MOTHBAllUM M
1.5 | cTUMynHpOBaHUs MEepCOHANa B OpraHU3aluu JlekioHHbIE 3aHATHS 1 2 IIK-1
MortuBanust rpynnsl. [IpoOiemMbl MOTHBaUMM, CBS3aHHBIE C TPYNIIOBOM




JMUHAMHUKON. TpyaoBast akTHBHOCTh PaOOTHHKA

1.6

Tema: CouManbHO-IICUXOJIOTMYECKHE  OCOOSHHOCTH  MOTHBALMM M
CTHMYJIUPOBaHUS TIEPCOHAIA B OPraHU3aLUH

IIpoGmembr  MOTHBamMHM, CBS3aHHBIE C  TPYNIIOBOH  JTMHAMHKOM.
3aKOHOMEPHOCTH (DOPMHPOBAHHSL TPYNIBI U TPYIIOBOH JUHAMHKH.
TpynoBasi akTHBHOCTh pa0OTHHKA. Mopaenu TPYIOBOH aKTHBHOCTH
paboTHHKa: MaCCUBHO-aJalITHBHAS, JIaTeHTHas (ckpbITast);
MHCTPYMEHTAJIbHAS; CAMOJIESITEIbHAs

[Ipaxtuyeckue
3aHATHSA

IK-1

Paznen 2. (I)opanOBalme CUCTEMbI MOTUBAIIUU U CTUMYJIUPOBAHUSA IEPCOHAJIA B OPraHu3anuun

HaumeHoBanue TE€Mbl, KPaTKo0€ coAep:KaHue

Buj 3ansitus /
pa6otsl / ¢popma ITA

Cemecrtp /
Kypc

KosmuecTBo
4acoB

Komnerenuuu

2.1

Tema: CoupnanbHO-IICHUXOJI0THYECKUE (HaKTOPbl CUCTEMbl BO3HAIPAKICHHS
TNepcoHaa B OpraHu3aluu

IlonsTHe BO3HarpaxieHus. Bo3HarpakieHwe BHEIIHEe W BHYTPEHHEE.
CocraBrieHre MOTHBAaIlMOHHOW KapThl COTpPYyOHHKA. Bo3HarpaxkaeHue 3a
TPy U KOMIIEHCAIlMOHHAS IOJMTHKA OPraHU3alMU. YIOBIETBOPEHHOCTb
TpyaoM U MotuBalus. JlemornBauus. @akTopbl JEMOTHBALIMH.

JIexIMoOHHbBIE 3aHATHS

IK-1

22

Tema: ConnaibHO-IICHXOI0THYeCKUE (HaKTOPhl CUCTEMbI BO3HAIPAXKIECHHS
TIepCoHalIa B OPTaHU3aIIH

@dakToppl EMOTHBALMM M PEKOMEHJAUMH MO HX «IPODHIAKTHKE».
Hapymenue HernacHoro «koHTpakra». Hewucrosnb3oBaHue Kakux-JIHOO
HaBBIKOB COTPYIHHKA, KOTOpbIE OH CaM LEHUT. MrHopupoBaHue uiaen u
nHUnuatuBel.  OTCYTCTBME YyBCTBA INPHUYACTHOCTM K  KOMITAHWH.
OTCyTCTBHE OLIYIIEHUs JOCTIKEHHs], HE BUIHO PE3y/IbTAaTOB, HET JINYHOTO
n rnpodeccuonanbHoro pocrta. OTCyTCTBUE HPHU3HAHUS JOCTHIKEHHH M
Pe3yabTaToOB COTPYJHHMKA CO CTOPOHBI PYKOBOACTBA U Koyuter. OTcyTcTBHE
W3MEHEHHH B CTaTyCe COTPYyAHHKA.

IpaxTHyeckue
3aHATHA

TIK-1

2.3

Tema: MeTtozbl TpyIOBOM MOTHBALIUU

Hccnenosanne Jlokka AEHCTBEHHOCTH OTACIBHBIX METONOB TPYHAOBOM
MOTHBAallM{. Y4YacTHE B YHPABICHHU KaK METOJ MOTHBALMU PaOOTHHKOB.
VipapieHue 1o LeIAM B KOHTEKCTe MOTHBALMM IepcoHayna. MoTuBauus
MOCPEACTBOM npoekTupoBanus. Oboramenue Tpyna. KauectBo TpynoBoii
JKHM3HH.

HCKHI/IOHHHC 3aHATUA

[IK-1

2.4

Tema: MeToas! Tpy0BOil MOTUBALIUU

I'uOkuit  rpaduk paborel mpeumymiecTBa Hegoctatku. Cucrema
BO3HAIPAXKJICHUs] B OpraHU3alMy, €e Ledd. BapuaHTbl CTUMYIMpPYIOIINX
cucteM. MarepuansHoe

CTUMYJIUPOBaHHE TpyJa - OCHOBHBIC HANPABICHUS MOTHBALUH.
[IpeumyecTBa 1 HEIOCTATKH CUCTEM MaTepPHAILHOTO CTUMYJIMPOBAHUSL.
OCHOBHbBIC KPHTEPUM CTHUMYJIOB. Merton «xade». MortuBanus Tpyna B
KOHTEKCTE CPaBHUTEIILHOTO MEHE/KMEHTA. OcobeHHoCTH
CTHMYITUPOBaHMs Ha 3apyOexHbIx npeanpustusix (Snonuns, CIIA)

[IpaxTuyeckue
3aHATHSA

IK-1

2.5

Tema: Omutata Tpyaa 1 MOTHBALIMS TIEpPCOHANA.

Ormtara Tpyza, ee poib B cucTeMe Bo3HarpaxaeHus. [Tonsrue 3apaboTHOM
miatel, e¢ (PYHKUWH, NPHHUUMBLI Omiatel Tpyaa. POpMbI U CHUCTEMBI
OpraHu3aliy 3apa0OTHOW IUIAThl: JOCTOMHCTBA, HENOCTATKH, Cdepsl
npuMenenus. Tapuguas cucrema omarsl TpyJa.

JIeKIIMOHHBIE 3aHATHS

IK-1

2.6

Tema: Ontara Tpyaa ¥ MOTHBALIMS IIEPCOHAIA.

PaifonHoe perymupoBanue 3apaborHoil matel B P®. becrapudnas
CHCTEMa OIUIaThl TPyAa. YUeT TPYyIOBOIO BKJIa[a. YCIOBHUs NPUMEHEHHS.
Busnounas momenb. bBecrapudHas cuctema  omnatel  Tpyga  C
pacnpenenenueM (Qonma omarsl Ha  OCHOBE Oa/UIbHOW  OLICHKH.
3apyOexKHBIH ONBIT OIIATHI TPY/A.

[IpaxTugeckue
3aHATHSA

IK-1

2.7

Tema: KommeHCaimoHHbIN TaKeT OpraHU3aIHH.

KomneHcanmoHHbI MakeT OpraHu3alud: COAEpXKaHHe, [PUHLIHUIBI
¢opmupoBanus.  TpaguLMOHHBIE UM HETPAAUIMOHHBIC  CHCTEMBI
KOMIICHCAIUH.

HGKHI/IOHHHC 3aHATUA

2.8

Tema: KommeHcaimoHHbIN TaKeT OpraHU3aIHH.

Pa3paboTka cucTtembl OruIaThl TPyAa B paMKax TPAIMIUOHHON CHCTEMBI
komrieHcaru. OCHOBHBIE 3Tarbl co3JaHus. VcCIonb30BaHUE pPa3IUYHBIX
METOJIOB OIIEHKH Tpyla A pa3padOTKM Tapu(HOH CHCTEMBI OILUIATHI.
Herpamunnonssie cucremMbl KoMneHcanuu. MHIuBHyabHOE U TPYIIIIOBOE
PEMHUPOBAHUE, CHCTEMA IUIAThI 32 3HAHUS U KOMIICTCHIINH.

IIpakTHyeckue
3aHATHSA

IK-1

2.9

Tema: OcHOBHbIE HampaBiIeHUs CTHUMYJIMPOBaHHMS Tpyaa paOOTHHKOB
OpraHu3aluu

OCHOBBI TIOCTPOEHHS CHCTEMBl CTUMYJIHPOBAHUS IIEpCOHANa; (HOPMBI
CTaHOBJICHHS M  HMX  COOTBETCTBHE  MOTHBALIMOHHBIM  THIIAM;
Knaccudukaiys CTUMYIIOB W HampaBlICHUN CTHMYIMPOBAHUS TPYHAOBOM
nesitesnibHOCTH. OpraHu3allMOHHBIE W COLMANIbHBIE ()OPMBI MOTHBALWY;
Omnara Tpyaa ee onpeseNnsiomas poib B CHCTEME BO3HATrPaXKICHHUS; STaIIbl
mpolecca  CTUMYJIMpOBaHHs;  YcioBust  9(GQEKTUBHOCTH  CHUCTEMBI
CTUMYJIUPOBAHUS; MarepuaabHOe JICHEIKHOE u HEJIeHEeXKHOe
CTHMYJIUpOBaHHE TpyAa. HemarepuanapHOe HanpaBlICHHE CTUMYJINPOBAHUS

CamocTosTenbHas
pabora

12




TpyZAa IMEepCOHANA OpPraHU3alnu.

2.10

Tema: HemarepuanbHoe CTUMYIUPOBAHKE TPYIOBON AEATEIBHOCTH.

Bunpr  HemarepuanbHoii  MoTuBaumu  CriocoObl  HeMaTepuasbHOM
MOTHBAIMH NepcoHana CrucTeMa HeMaTepHalbHONW MOTHBAIMH IIEpPCOHAA
CoOBepIICHCTBOBAaHHE CHCTEMBbl HEMaTEepUaJbHONH MOTHBALMK IIEPCOHANA
CylLIHOCTh M OCHOBHBIC HAIIPABJICHHUs HEMATEPHAJIbHOTO CTHMYIUPOBAHUS
TpyAa IepcoHaja  oOpraHuM3anuu. MopanbHOe, OpraHU3alMOHHOE
CTHMYJIUpOBaHHE paOOTHUKOB opraHu3anuy. CTUMYJIHpPOBaHHE MEpCOHAIa
CBOOOTHBIM BPEMEHEM.

CamocrosiTenbHas
pabora

8 IK-1

2.11

Tema: ®opmupoBaHre CUCTEMBI MOTUBAIIMH U CTUMYJIUPOBAHUS TPYIOBOU
JIeATeNbHOCTH MIePCOHAIa OpPraHu3aluu.

CymHOCTP M OCHOBHBIC  JJIEMEHTHI  CHCTEMBl  MOTHBallUM |
CTUMYJIUPOBAHUS TPYAOBOH NEATENPHOCTH. J[MarHocTrka CymiecTBYOIEH
Ha MPEANPUSITHA CUCTEMbl MOTHBALMHU nepconana. dopmupoBanue neinei
W TIPUHIMIIOB TIOJIMTUKU OpraHM3ald B O0JAacTH MOTHBAMU TpyHa
TepcoHaa.

CamMocTosTenbHast
pabora

10 IK-1

2.12

Tema: VmpaBineHue MOTHUBaLed U
JeATeNbHOCTH MIepCOHAIa OPraHU3alMu.
Meroaoorn4eckue OCHOBBI yIpaBICHUs MOTHBALEH "
cTumynupoBanueM Tpyaa. COBpEMEHHbIE OpraHM3allMOHHBIE CTPYKTYPBI
YIpPaBICHUs. IIEPCOHATIOM OTBETCTBEHHBIE 3a peajM3alUi0 HOJUTHKH
MOTHBAllMd M CTUMYJIUpOBaHHs mepcoHanoM. Ouenka 3¢dGdeKTuBHOCTH
yIpaBJICHHUsE MOTUBAIIMOHHOW MOJIMTHKOM Ha MPEIIPHSITHH.

CTHMY/IMPOBAHUEM  TPYHOBOM

CamocTosTeNnbHas
pabora

10 IK-1

Paznen 3. TexHosorust pa3pa60TKn CUCTEMbI MOTUBAIMHU U CTUMYJIMPOBAHUA

HaumeHoBaHue TE€MbI, KPAaTKo0€ CoAepKaHue

Buj 3ansTus /
pa6otsl / popma ITA

Cemectp /
Kypce

KosmuecTBo
4acoB

Komnerenuuu

3.1

Tema: PazpaboTka cucTeMbl MOTHBAIIMK U CTUMYJIMPOBAHUSL.
TexHonornueckuii Mmoaxox K pa3pabOTKE CHUCTEMbl MOTHUBALMU U
CTHMYIIUpOBaHHUs B opraHu3aiuu. OCOOEHHOCTH pPa3pabOTKH CHCTEMBI
MOTHBALMM W  CTUMYJIMPOBaHMSA. TEXHOJIOTMS  ayguTa  CHUCTEMBI
MOTHMBAllMM M CTHMYJIHPOBAaHMs IepCOHala B opraHu3anuu. Papaborka u
ONTUMH3ALHMS] CUCTEMbI MOTHBALIMY U CTUMYJIUPOBAHHUS (TAIbI).

JIexIMoOHHbIE 3aHATHS 1

32

Tema: PazpaboTka cHCTEMBI MOTHBALIMY U CTUMY/IMPOBAHUSI.
TexHonornueckuii mMoOaXox K pa3paboTKe CHCTEMBI MOTHBALMH U
CTUMY/IUPOBaHUsL B opraHu3anuu. OCOOCHHOCTH pa3pabOTKU CHCTEMBI
MOTHBAllMd ¥  CTUMYIMPOBaHHUS. TeXHONOrus  ayAuTa  CHCTEMBI
MOTHBALlMM ¥ CTHMYJIMPOBAHH IIEpcOHala B opranu3anuu. Pazpaborka u
ONTHUMHM3AIMS] CHCTEMbl MOTHBAIIMU ¥ CTUMYIHPOBAHHMS (ITAIbI).

[Ipaxtudeckue
3aHATHSA

4 IK-1

33

TToaroroBka nokianos ¢ ucrnoiab3oBanueM Libre Office

CamMocTosTenbHast
pabora

20 IK-1

34

HOILFOTOBKa K HpOMe){(yTOqHOﬁ arTeCTaluu

DK3aMeH 1

36 TIK-1

4. POHJ] OIEHOYHbBIX CPEACTB

CrpykTypa W comepkaHue (OHAA OLCHOYHBIX CPEACTB IS IPOBEICHUS TEKYNIEr0 KOHTPOJS M IIPOMEXYTOYHOH aTTecTallnu
npenctasieHs! B [Ipmnoxennn 1 x pabodeit mporpaMMe TUCITUTIIHHEL

5. YYHEBHO-METOAUYECKOE 1 THO®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. YueOHble, HayYHbIe H METOAMYECKHE U3TAHUS

ABTOpHI, Bubnuorexa /
3armaBue WznarenscTBO, TONI
COCTaBUTEIN KonnuecTso
1 Macnoy A. X. MoTuBalys ¥ TUIHOCTD: HAYYHO-MOMYISIPHOE Mocksa: lupekr-Menua, OBC «YHuBepcurerckas
HA3IaHNeE 2008 OMOIHOTEKA OHIANH)
2 Haszapos C. P. MortuBanust - pyHKIUS yIpaBIeHHS: HAyIHAS Mockaa: Jlaboparopust OBC «YHuBepcuTeTckas
JTUTEpaTypa kHury, 2010 OMONMMOTEeKa OHJIANH)
3 3otkuna, H. C.,, TpynoBas MOTHBALIUS TIEPCOHANA: KPUTEPUH U Tromens: TroMeHCKHIA 3BC «IPR SMART»
I'ycaposa, M. C., METOJIBI OI[CHKH: MOHOTpadus HHY CTPHATBHBIN
Komerrosa, A. B. yruBepcurer, 2017
4 Haszapenxo A. B., MorTHBalys ¥ CTUMYIHPOBAHKE TPYIOBON Craspononb: ATPYC, 2019 | OBC «YuusepcuteTckas
3amopoxen /. B., JIeSITeNBHOCTH: yueOHOe mocodue OMOIMOTEeKa OHIIANHY»
3Bsaruniesa O. C.,
Kenwnna /1. C., babkuna
O. H., Ucaenxo A. I1.
5 Abakymosa, H. H. MortuBalyst ¥ CTUMYIHPOBAHKUE TPYHIOBOMA Mocksa: Aii ITu Ap Menua, 3BC «IPR SMART»

JIESTENBHOCTH: Y4eOHOE ocodue

2021




ABTOpHI, bnbmmorexa /
3arnaBue W3parensctBO, TOX
COCTaBUTEIHU KonuuectBo
6 UenoBek ¥ COBpEMEHHBIH MHUP: MEKIYHAPOIHBIH BnanuBocrok: Dxcrnept- OBbC «YHuBepcurerckas
Hay4HO-UCCIIeI0BATEIbCKUH KYPHA: KypHaI Hayxka, 2021 OnONIMoTEeKa OHIIANHY

5.2. IIpodeccuonanbHble 0a3bl JAHHBIX U HHPOPMALMOHHBIE CIPABOYHBIEC CHCTEMbI

NCC "Koncynsrantllnoc"

HNCC"TAPAHT" http://www.internet.garant.ru/

DenepanbHblil 00pa3oBaTenbHbIN nopran « 9xkoHoMuka Cormonorus MenemkmeH http://ecsocman.hse.ru
baza mannbx «brnbmmoreka ympasienns» - KoprmoparuBHeI MeHeDKMEHT https://www.cfin.ru/rubricator.shtml

5.3. IlepeueHb NpOrpaMMHOro odecrneyeHus

Onepanuonsas cucrema PEJI OC
Libre Office

5.4. YueOHoO-MeTOANMYECKHE MATEPHAJIbI A1 00y4AIOLIMXCS ¢ OTPAHMYEHHBIMHU BO3MOKHOCTSIMH 310POBbSI

ITpn HEOOXOMMMOCTH IO 3asIBIICHUIO 00YYAFOIIETOCS C OTPaHWYCHHBIMH BO3MOXXHOCTSIMH 3/I0POBBS yIEOHO-METOMYCCKHAE MaTepHaIbI
MPEIOCTABIAIOTCA B (hOpMax, aJaiTHPOBAHHBIX K OTPAHHUYCHHSAM 3IO0POBBS M BOCHPHUATHS MH(popMarwy. [ JIHIl ¢ HApyIICHHSIMH
3peHus: B hopMme ayanodaiina; B me4yaTHO GopMe yBeIWUeHHBIM mpudTOM. s U1l ¢ HapyleHUsAMHU ciayXa: B (opMe 3IEKTPOHHOTO
JOKYMEHTa; B redaTHol ¢opme. JlJist ULl ¢ HApyIICHUSIMH OIIOPHO-/IBUraTeIbHOIO armapara: B (opMe 3JIEKTPOHHOTO JIOKYMEHTa; B
neyaTHou opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECHIEYEHUE JUCIHUITIMHBI

Iomewenust Uit BceX BUIOB palboT, NPEAyCMOTPEHHBIX YYEOHBIM IUIAHOM, YKOMIUICKTOBaHBI HEOOXOAMMOW CIELMAIM3HPOBAHHON
y4eOHON MeOEIbI0 M TEXHUIECKHMH CPEIICTBAMH O0Y4EHHUS:

- CTOIIBI, CTYJIBS;

- IEPCOHATIBHBIA KOMIIBIOTEP / HOYTOYK (IIePEeHOCHOH);

- IPOEKTOP;

- 9KpaH / MHTepaKTHBHAS JTOCKA.

IToMereHust 1y caMOCTOSTENbHON pabOThl OO0YyUYAIOMIMXCS OCHAILEHBI KOMITBIOTEPHON TEXHUKOH C BO3MOXXHOCTBIO MOJKITIOYEHUS K
cetr "MHTepHET" M 00eCIIEYeHNEM IOCTYTIA K 3JEKTPOHHON HH()OpMAIIMOHHO-00pa30BaTeIbHOM cpee.

7. METOINYECKHUE YKAZAHUA JJIA OBYYAIOIUXCA 110 OCBOEHUIO JUCITHUITJINHBI

Metoauueckue YKa3aHHus 110 OCBOCHHWIO JUCHUIIIIMHBI ITPEACTABJIICHBI B HpI/IJ'IO)KCHI/II/I 2K pa60qep“1 nporpamMme JUCHUITIIIUHBI.




[Tpunoxenue 1

®OH/J ONEHOYHbLIX CPEJACTB

1 OnucaHue NoKa3aTeJsiel U KpUTepueB OLleHUBAHUS KOMIETEeHI Ml Ha
Pa3/IMYHBIX 3TAaNaX UX POPMUPOBAHUSA, ONIMCAHHE IIIKAJI OLleHUBAaHUS

1.1 Iloka3aTenu u KpUTEPUHU OLICHUBAHUS KOMITETEHIMNI:

3VH, cocrasistomniye
KOMIIETEHIIHIO

Ilokazarenu
OIIEHUBAHUS

Kpurepun
OIICHUBAaHUS

Cpencta

OLICHUBAaHUA

ITIK-1: Crocoben pa3zpaboTtath

" pC€ajiu30BaTh IJIaHBI,

OIIEPAIIMOHHOT0 YIPABJIEHUS IEPCOHATIOM CTPYKTYPHO

IpOrpaMMBbl U MPOLEAYPHl B 00JACTH
ro N0JIpa3ieJICHUs] OpraHu3alu

3HaTh CTPYKTYPY CHCTEMBI
MOTHBALIUH u
CTUMYJIMPOBaHHUs, BHEIIHUE U
BHYTpeHHHE  (AKTOpPBl €€
(dbopMupoBaHus; METO/IbI
OLICHKHU 3P PEKTUBHOCTH
CHCTEeMbl ~ MOTHBAlUM W
CTUMYJTMPOBAHHUS B
OpraHH3aLuH; npouenypy
pa3paboTku CUCTEMBI
MOTHBALIUY ISl OPTaHU3ALIH
B LIEJIOM M €€ CTPYKTYpPHBIX

COCTaBJIEHHBIN
0030p, aHHOTAIHS,

HIOJIHBIE U
cofiepKaTebHbIE
3HAHUA Y4eOHOTO
Marepuaa 1o
JUCLUTUINHE
«CoBpeMeHHbIE
METO/bl MOTHBALIUU
HepCoHAaIa;

T — tect (1-20)
3 - BOpPOCHI K

pr3ameny (1-
34)

MOTHBAITHN nepcoHajia
opraHnu3anvu; COBpEMCHHBIMU
TEXHOJIOTHUAMU YIIPABJIICHUA

JAHHBIX;
I[EJICHAIIPABICHHOCTh
MMOMCKA U 0TOOpAa;

MOJIpa3IeICHUI

Ymers IPUMEHSTh Ha | mouck u coop yYMEHUE NPUBOIUTD

MIPAaKTUKE OPUHLUIBL ¥ | HE0OOXOIUMOM npumepsl; ymenue /1 - moxman (1-
OCHOBBI (dbopMHpOBaHUS | IUTEPATYPHI, OTCTaBUTH CBOIO 31)

CHCTEMBl ~ MOTHBAallMM | | HCIIOJIb30BaHHE no3unuto; ymenue  |K3 - KoMIuiekT
CTUMYJIUPOBAHMS TpyJa | pa3In4HbIX 6a3 M0JIb30BaThCS 3ananuii (1-6)

NepCcoHaa; POBOJUTH | TAaHHBIX, JIOTIOJTHUTEITLHON

HCCIIEI0BaHUS U | UCTIOJIb30BaHUE JUTEpaTypol mpu

JMarHOCTHPOBATH THUTIBI | COBPEMEHHBIX MOJITOTOBKE K

TPYAOBOA MOTHUBAIMH | TH()OPMAIIMOHHO- 3aHATHM;

pabOTHHKa ®  TepcOHANa | KOMMYHUKAIIMOHHBIX | COOTBETCTBHE

OpraHu3alyM; pa3padaTbIBaTh | TEXHOJIOTUNA U IPE/ICTaBICHHOM B

W BHEAPATh  TUIAHBI U | TII00QIIBHBIX OTBETax

porpaMMbl  MOTHUBallMM U | MHPOPMALIMOHHBIX uHpopMaun

CTHUMYJIMPOBAHMSI IEPCOHANA C | peCypCoB, MaTepHuaiam JIEeKIIUU

y4eToM (paKTOpOB BHELIHEH U U yueOHOU

BHYTpEHHEH cpenbl JUTEPATYpPHI,

OpraHu3aIui, ee CBEJICHUSM M3

CTpaTeTHYECKUX  Iened U WH(POPMAITMOHHBIX

3a7a4 pecypcoB HTEpHET

Bmaners METOJMKOH | MPOBEIACHUE 000CHOBAaHHOCTE T - moxma (1-
U3MEpPEHUs] U MOHUTOPHUHIA | MOAEINPOBAHUS oOpareHus k 6azam  [31)

K3 - komIiext
3ananuii (1-6)




MOTHBAIMEN u 00BeM
CTUMYJIHPOBAHUEM TPYIOBOMH BBITIOJTHEHHBIX
NeSITeTbHOCTH; METOIaMHU paboThI;
OIICHKH JKOHOMHYECKOH U COOTBETCTBHUE
conrabHOU 3P HEKTUBHOCTH TpeOOBAHUSM.
MIPOEKTOB

COBEPILICHCTBOBAHUSI CUCTEMBI

MOTHBAITUH u

CTHUMYJIUPOBAHMSI TPYA.

1.2 Ixansl OLleHUBaHUS:
Tekymmii KOHTPOJb YCIIEBAEMOCTH M MPOMEXKYTOUHAsl aTTECTAallUsl OCYIIECTBIISCTCS B
paMKax HaKOMHUTEJIbHOW OaJUIbHO-PEeUTHHTOBOM crcTeMbl B 100-6annpHoii mikae.

[ns sxzamena
84 — 100 6annos (oyenka «omauuHoO»);
67 — 83 banna (oyenka «xopouior);
50 — 66 bannos (oyenka «y0081IEMBOPUMENLHOY),
0 — 49 6annos (oyenxa «Hey0061emMEOPUMENTLHOY).

2 TumnoBble KOHTPOJIbHbIE 3aJaHMsA WJIU MHble MaTepuaJibl,
Heo0X0JuMble JJi1 OLeHKM 3HAHWM, YMEeHHH, HAaBbIKOB U (KMJIM) OombITa
AeATe/IbHOCTH, XapaKTepPU3Yy0LMX 3Tanbl OPpMHUPOBAHUS KOMIETEeHIUH
B IIpoLecce 0OCBOEHHUsI 00pa30BaTe/IbHOM NMPOrpaMMbl

Bomnpocsl k 3K3aMeHy

M0 JUCHHUIIJIMHE COBDCMCHHBIC METOAbI MOTHUBAIIMHU TICPCOHAJIA

1. 3nadeHue u poib QyHKIMH OJIOKA «MOTUBALM, CTUMYJIMPOBAHUE U OIJIaTa Tpyaa» B
cucTeMe JIpyrux OJ0KOB yIpaBICHHUS.

2. 2Wepapxus notpeOHocTeil A. Macnoy. [IpumeHenue Teopun B IpaKTUKE yIIpaBIEHUS
MOTHBALMEN NTEpCOHAA.

3. Tpexdaxropnas monens [ERQ] K. Anbaepdepa. Ee otnuune ot mogenu Macnoy.
4. Tpexdakropnas moaens J[. Mak-Knenanna u ee npuMeHeHUE B IPAKTUKE YIIPABICHUS.

5. JIByxdaxropuas moaens @. ['epubdepra. [I[puMeHnenne ee B mpakTHUKE YIIPaBICHU
MOTHUBAIIUEH MepcoHaNa. 3HAYCHUE MOJICIH Il Pa3BUTHS TEOPUU OpTaHU3AINH TPYIa.

6. Teopus oxunanus Bukropa Bpyma. [Touemy 3¢h(hekTHBHOCTE MOTHBAIMH 3aBUCUT OT
peanu3anum Tpex ougaHui. Mcnonp30BaHue TEOPUN B MPAKTUKE YIIPABICHUS
IIEPCOHAJIOM.

7. Mogens JI. [Toptepa — 3.Jloyperna u ee mpakTHYECKOE UCTIOJIb30BAHUE.

8. Cpasnenne moaenu A. Macnoy u ap. ¢ moaensto @. I'eprdepra.



9. CpaBHenue moneneit A. Macnoy u tpexdaktopHoit monenu K. Anbaepdepa.
10. B3anmocBs3b TeOpuid 0XKUIaHKs, CIIpaBelIMBOCTH U Mojaenu [loprepa-Jloypena.
11. MoTuBanus 1 CTUMYJIMPOBaHKUE TPYAOBOTO NoBeneHus. Kinaccuduxaius cTumynos.

12. HemarepuajibHOE CTUMYJIMPOBAHUE NIepcoHaIa. OpraHn3aliOHHbIE CTUMYJIBI M UX
UCIIOJIb30BaHUE.

13. HemarepuaiibHOE CTUMYJIMPOBaHUE NTepcoHana. CTUMYJIbl, BOSHUKAIOUIME [TPU COBJIAJEHUN U
y4acTUH B YIIPaBICHUU KOMIIAaHUEH.

14. Ucnonib30BaHUE 3HAHUM O CTPYKTYpE TPYAOBOM MOTHUBAIIMU MPU CTUMYJIMPOBAHUHN
nepcoHana

15. Vicionb3oBaHue 3HAHUM O CTPYKTYpE TPYAOBOM MOTHBAIIMH IIPH OIUIaTe TPyAa MepCcoHaa.

16. Vicionb3oBaHue 3HAHUM O CTPYKTYpE TPYAOBOM MOTHBAIIMH [TEPCOHANA IIPU OPTaHU3ALUN
TpyJa MepcoHana.

17. Vicnonb3oBaHue 3HAaHUM O CTPYKTYpE TPYAOBOM MOTHBAILIMH [I€PCOHANA [P OIIPEIEICHUN
KOMMYHUKAI[MOHHBIX CBS3€H B KOJUIEKTHBE.

18. HemarepuanbHOE CTUMYJIMPOBAaHUE NIepcoHaIa. POpMbl OpraHU3aui CTUMYJIUPOBAHMUSL.
19. MopanpHO€ CTUMYJIMPOBAHUE.

20. DKOHOMHUECKOE COofiepkKaHKe 3apadOTHOI MIaTh

21. ®yHKUIMY ¥ TPUHIUIBI OpraHU3aUK 3apa0OTHOM MJIaThI.

22. OCHOBHbIE YEPTHI PIHOYHOTO MEXaHU3Ma PEryJIMpOoBaHus 3apa00THOMN TUIATHI.

23. MunuManbHas 3apaboTHas 1iata. Ee xapakTepucTHKH U CpaBHEHHE CO CTpPaHAMHU C
Pa3BUTOMN PBIHOYHON YIKOHOMMKOM.

24. TapugHas cucTemMa Kak 3JeMEHT OpraHu3alnu 3apadoTHON IIIaThI.

25. Cucrema oruiaTsl TpyJla pabOTHMKOB rOCYJapCTBEHHBIX U MYHULIUIIAIBHBIX YUPEKICHUMN.
26. Cucrembl OmIaThl TpyAa U UX Ki1accuuKarius.

27. becrapudnas Mosiels opraHu3amuy 3apaboTHOM TUIATHI.

28. Omtata Tpyza B CUCTEME YIPABICHUS 10 LEISM.

29. Omnara Tpy/Ja Ha OCHOBE KBaJTU(UKAIUH.

30. 3apyOesxHBIii ONBIT OpPraHU3aluHU OIUIATHI TPYIA.

31. IlonsiTue cucteMsl omiatel Tpyaa. OCHOBHBIE MPUHIUITHAIIBHBIE TPEOOBAHUS K OIJIaTe
TpyJa.



32. XapakTepuCTUKa CACTbHONU U MOBPEMEHHOM CUCTEM OIUIAThI TPyAa.
33. IlonsiTue TapudHO cucTemMa OrIaThl TPy1a U XapaKTEPUCTUKA BCEX €€ AIIEMEHTOB.

34. PerynupoBaHue OTHOUICHHH 110 oruiare TpyAa. OCHOBHBIE CyOBEKThI U OOBEKTHI
pEryJIupoOBaHHUs.

Kputepuu onienuBanusi:

- 84-100 GamnoB (OLIEHKA «OTIMYHO») - HM3JIOKEHHBIM Marepuan (akTHUECKH BEpEH,
HaJIM4Me TITYOOKUX MCUEPIIBIBAIOIINX 3HAHUN B 00bEMe MPOUICHHON MPOrpaMMBbl UCIUILUINHBL B
COOTBETCTBUH C TIOCTaBJICHHBIMH IPOTPAaMMOM Kypca WeIsAMHA M 3aJa4aMd  OOy4YeHUS;
NpaBUIbHBIC, YBEPCHHBIC JCUCTBUS 10 IMPUMEHEHHIO IOJYyYCHHBIX 3HAHMH Ha TPaKTHKE,
IpPaMOTHOE W JIOTHYECKH CTPOWHOE M3JIOKEHHE MaTepHualia MpH OTBETE, YCBOCHUE OCHOBHOW M
3HAKOMCTBO C JIONIOJIHUTEIBHON JIUTEPATYPOK;

- 67-83 GaioB (OIEHKA «XOPOIIO0Y) - HATMYUE TBEP/bIX U IOCTATOYHO IMOJTHBIX 3HAHUN B
00beMe PO ICHHOH TPOrpaMMBbl JUCIUTLIIHHBI B COOTBETCTBHUH C LIETSIMHA O0YUEHUS, IPAaBUIIbHBIC
JICHCTBUS TI0 TIPUMCHECHHUIO 3HAHWI Ha MPAKTHKE, YeTKOE M3JI0KEHHE MaTepHalia, TOMYyCKArTCs
OT/JENIbHBIC JIOTUYECKHE M CTHJIMCTHYECKUE MOTPEUTHOCTH, OOYYArOIIUICS YCBOWJI OCHOBHYIO
JUTEPaTypy, PEKOMEHIOBAaHHYIO B paboueii mporpaMme TUCIHILIHHBI;

- 50-66 GamioB (OLEHKA YIOBICTBOPHUTEIBHO) - HAJMYUE TBEPABIX 3HAHUN B 0OBEMe
NPOIIEHHOTO Kypca B COOTBETCTBHH C LIEISIMUA OOYUEHHSI, U3JIOKCHUE OTBETOB C OT/ACIbHBIMU
omrOKaMu, YBEpEHHO UCIPABICHHBIMH TOCTIE JOMOTHUTEIFHBIX BOIPOCOB; MPABHIIBHBIE B IIEJIOM
JCHCTBUS TI0 IPUMEHECHHUIO 3HAHUI HA MPAKTHKE;

- 0-49 GamnoB (oLleHKa HEYIOBIIETBOPUTEIHHO) - OTBETHl HE CBS3aHBI C BONPOCAMH,
HaJIM4YKMe rpyObIX OMIMOOK B OTBETE, HEMIOHMMAHUE CYITHOCTH W3JIaraéMoro BOIpOca, HEyMEHHUE
NPUMEHSTH 3HAHUS Ha MPAKTHKE, HEYBEPEHHOCTh U HETOYHOCTH OTBETOB Ha JIOMOJIHUTEIBHBIE U
HaBO/IAIIIHE BOIIPOCHD».

TecTbl NMCbMEHHBbIE U/WJIN KOMIIbIOTEPHbIE

10 AUCIHHUIIIINHE COB‘[)GMCHHI)IC METOJABI MOTHBAIIMHU IEPCOHAIA

1. Ha xakoM U3 3TanoB ynpaBieHUs] COTPYAHUKAaMH MOTUBALUs UTPAET BaXKHYIO pPOJIb?
A. Ha stane nmonbopa

b. Ha srane aganranuy HOBUYKa B KOMIIAHUHU

B. B npouecce nmocrtaHoBke Lienen

I'. B MOMEHT KOHTpPOJISI

. Ilpu 00yueHnu 1 pa3BUTHH

E. Tonpko muis yaep:xanus

K. Ha xax1oM U3 nepednciIeHHBIX 3TalloB

3. Hu Ha xakoMm He BaKHA, €CITU M3HAYAILHO YEIOBEK TPYIOII00UB



2. YTo Ha3bIBAIOT BBICIIEH CTENEHBIO 3aMHTEPECOBAHHOCTH COTPYIHUKA B pe3yJibTaTax
KOMITaHUH, KOTJIa OH BOCHPUHUMAET UX KaK CBOM COOCTBEHHBIE, PUBEPKEH KOMIAHUU U
CTPEMHTCS OBITh MAaKCUMAIIBHO 3((HEKTUBHBIM?

A. MoTuBamumo

b. JlosnsHOCTE

B. BoBneuennocts

I'. Bce BhllIEIEpEUYHCIIEHHOE

3. ITouemy TeMa MOTHBALIMM U BOBJIEYEHHOCTHU IIEPCOHAJIA TAK aKTyajbHa U MONYJSpHA U
MHOTME KOMIIaHUM TPATST CBOU PECYPChl HAa IOBBILIEHUE BOBJIECYEHHOCTH IepcoHana?

A. Ceifuac Takoe BESIHIE MOJIbI
b. Tak kak ecTh MHOIO KOHCAJITHHIOBBIX KOMITAHHUH, KOTOPBIC XOTAT HAa TOM 3apaboTaTh

B. B cBs3u ¢ pe3yjibTaTaMyu MHOTI'OYUCIICHHBIX I/ICCJ'ICI[OBaHI/II‘/'I, JOKa3bIBAOIIMNX BINAHUC
BOBJICYCHHOCTHU Ha IIPOU3BOJAHUTCIIbHOCTb U (I)I/IHaHCOBLIe PE3yibTaTbl KOMIIAHWUU, MHOTHUC XOTSAT
HCIIOJIB30BATh 3TOT UHCTPYMCHT

I'. Tak Kak 3Ty TeMy O4YeHb JIOOAT AUPEKTOPA IO NEPCOHATY

4. Yto MOXKeT NOATOJIKHYTh COTPYIHUKA K IIOUCKY HOBOTO MecTa paboThI?
A. XKenanue pa3BUTHS U HOBBI YPOBEHb OTBETCTBEHHOCTH

b. Kenanue pabotaTts B 60Jiee U3BECTHOM OpeHIe

B. Jpyroii rpaduk paGoTsl

I'. Mecromnonoxenue oduca/padbouero Mmecra

J1. Bce u3 BhIIIENepedrCIEHHOIO

E. Hudero u3 nepednciieHHOro CIucKa

5. UTO U3 MepeuuciieHHOr o SBISIETCS IpUMepaMu MOTHUBA U30eraHus?
A. Hexenanue paboTaTh B TEKYILEM KOJUIEKTHBE

b. XKXenanue cMEHUTH pyKOBOIUTENS

B. Kenanue paboTtaTs psiioM ¢ JOMOM

I'. [Touck Bo3MOXkHOCTH pabOTaTh B THOKOM Tpaduke

6. MOXXeT JIn COTPYIHUK OTKA3aThCsl OT MPEATIOKEHUS EPEHTH Ha paboTy B IPYT'YI0 KOMITaHUIO,
€CJIM eMy MPEAIOKUIN TaM OoJiee BBICOKOE BO3HarpaxkaeHue?

A. Her, Takoro He ObIBaeT



b. MoxeT TOIbKO OYEHb IIYNbIN COTPYIHUK
B. Moxert, HO He B Poccun
I". Moxer, eciu B TEKyIIeil KOMITAHUU €0 YAEPKUBAIOT JPYTrue MOTUBBI

7. Ilpu padoTe mo GOpMUPOBAHUIO U COBEPIICHCTBOBAHUIO MOTHBAIIMOHHOTO TTAKETa/CUCTEMBI
MOTHBALIUM B KOMIIAHUU C YETO HYKHO HAUUHAThH?

A. C aHanu3a pbIHKA TPy/1a U MPEAJIOKEHUN KOHKYPEHTOB
b. C dopmupoBanus wim aHainM3a CTPaTeruy KOMITAHUN
B. C onpenenenns notpedHOCTEH mepcoHana

I'. C onpenenenns 6romkera8. Kakas motuBanus spisiercs 6osee 3 heKTUBHON 11 pa3BUTHS
BOBJIEYEHHOCTH?

A. I[eHe)KHaH/MaTepI/IaHBHaH, TaK KakK MO3BOJISICT COTPYAHUKY CaMOMY HpI/I06peTaTL BCEC, UTO
€MY HYXXHO — B KOMIIAHUAX C BBICOKUMH OKJIaJaMH HE OBIBAEeT HE BOBJIEUYEHHBIX COTPYAHUKOB

b. HenenexxHasi/HeMaTepuanbHasi, Tak Kak COTPYJIHHKA JIOJKHA MOTUBUPOBATH €ro padboTa u
KOJIJIEKTHB — B KOMIIAHUSIX, HE TPATSIUX ACHbI'M HA MOTHBALIMIO, @ CO3AIOLIUX BOJIIEOHYIO
aTMocdepy, HeT TeKy4KU IepcoHaa

B. YcnoBHO HEMaTepHalIbHASL, TO €CTh COLIMAJIBHBIN ITAKET, TAK KaK COTPYAHUK ITOTY4YaeT yKe
roTOBbIE OJ1ara OT KOMIAHUU — €CJIU C/I€NaTh MAKCUMaJIbHO HAIIOJIHEHHBIM COLIAKET U
yCTpauBaTh MHOT'O IIMKAPHBIX KOPIIOPATUBOB — KOMITaHUs OyJIeT M0JIy4aTh MAaKCUMAJIbHO
BO3MOHYIO IIPOU3BOUTEIBHOCTD U JIOSUIBHOCTh COTPYIHUKOB B 0J1aroJJapHOCTh

I'. Tonbko rpaMOTHOC COYCTAHUC BCCX NHCTPYMCHTOB U BUJOB MOTHBAIIUH CO CTpaTeFHeﬁ
KOMIIaHHWH, C6aHaHCI/IpOBaHHOC HEHHOCTHOC IIPECIJIOKCHUC I COTPYAHUKOB JACT KEJIACMBIC
PE3YIbTATHI IO NOBBIMICHUIO BOBJICYCHHOCTH U ITPOU3BOAHUTCIBHOCTH

9. B uem COCTOUT riIaBHBIN PHUCK IIpU pa60Te C COTPpYAHUKAMHU, UMCIOIIITUMU CIUHCTBCHHBIM HJIN
APKO JOMHUHUPYIOIIUM MOTUBATOPOM ,ZLCHBFI/I?

A. Het HUKaKO} ONaCHOCTH — TaK KaK TaKHe JIIOJU YETKO 3HAIOT, YErO U XOTST, U UMH JIETKO
yIpaBIATh

b. B ToMm, 4TO Takue Jr0au MOTYT 0Ka3aThCsl MOIIEHHUKAMH

B. D¢ddexT oT Takoit MOTUBAIIUN HOCUT KPATKOCPOUHBIN XapaKTep, €ro Hy>KHO MOCTOSHHO
«TIOAMUTHIBATH» HOBBIMU BBITIATAMHU — OIOJKET MOXKET CTaTh HEOIPAB/IaHHO BHICOKUM, a PUCK
yX0/1a B KOMIIaHUIO, IPEUIOKHUBIIYI0 HEOOIbIIYI0 TPUOaBKy, Oy1eT MaKCUMaIbHBIN

I'. Takux aroaei He ObIBaeT

10. Kakue norpebHOCTH B Hepapxuu Macioy B IepBYIO 0Yepe/ib O3BOJIAIOT 3aKPhITh
MaTepuaibHble CTUMYIIbI?

A. ®uznonornyeckue moTpedGHOCTH



b. [TorpebHOCTH B caMopean3aIuu
B. [ToTpeOHOCTD B yBaXXKEHUHU
I'. [ToTpebHOCTH B IPU3HAHUH

11. Kakue norpeOHOCTH B nepapXxuu Macioy B EpBYIO 0O4epeIb MO3BOJIAIOT 3aKPBITh
HeMaTepualbHbIE CTUMYJIbI?

A. ®uznonoruyeckre moTpeOHOCTH, TOTPEOHOCTh B IPU3HAHUH, B CAMOpPEATH3aIUN
b. ITorpeGHOCTH B camopeanu3aiuy, GU3n0I0rHIECKre, TOTPEOHOCTh B 0€301IaCHOCTH

B. ITorpebHOCTH B YBa)K€HUH U NMPU3HAHUH, B IPUHAITICKHOCTH K ONPE/ICTICHHOM TPyIIIe, B
camopealin3aluu

I'. [TorpeOHOCTH B MPUHAAIICKHOCTH K ONPEACIICHHON IpyIIe, MpU3HAHUT
12. Kakoit moaxoa B MOTHUBAIIMM KOMaH bl OyI€T UMETh HAWITY4IIUui pe3yiabTaT?
A. BeIOpaTh «CBO¥» CTHIIb YIIPABJICHUS U OBITh TOCTOSHHBIM B CIICIOBAaHUH 3TOMY CTHIIIO

b. BeisscHuTh HOTpe6HOCTI/I M 0COOEHHOCTH KaXXJI0Iro WicHa KOMaHbl U ITPUMCHSATDH
PIHI[HBPIIIyElJILHI:Iﬁ I10aX0d B 3aBUCHUMOCTH OT 3THUX HOTpG6HOCT€fI 1 MOTUBAallMOHHOT'O HpO(l)I/IJISI

B. Hcnonp30Barh 11 MOTUBALlMHA COTPYAHUKOB T€ HHCTPYMEHTBI, KOTOPHIE HAWITYYIIINM
00pa30M COOTBETCTBYIOT HACTPOCHHIO

I'. Bce moaxoapl OMMHAKOBO MMOJIE3HEL

13. JIOMUHHUPYIOIUM MOTHBOM KaKOro TUIIa, COMIACHO Kilaccupukauy Makkienasaa, 10JKeH
o0magath Mapkerosior wiu PR-crienmanuct, 4To0bl OCHOBHBIE 00SI3aHHOCTH OBUIH CO3BYYHBI
NOTPEeOHOCTSAM, KOTOPBIE COTPYTHUK OXKHJIAET YJIOBJIETBOPUTH HA paboTe?

A. MotuB BracTu

b. MoTuB goCTHXKEHUS

B. MotuB conpu4acTHOCTH

I'. MotuB ycnexa

14. Ha pe3ynbpTaTax UCCIeOBaHUN KaKOi HAyKH OCHOBAHBI COBpE-MEHHbBIE TEOPHUH MOTHUBAIIUU?
A. unocoduu;

b. icuxoorndeckux McclieJ0BaHMI;

B. ynipaBnenus nepcoHaiom;

') OGUXEBHOPU3M.

15. OT™MeThTe OCHOBHBIE (POPMBI CTUMYJIOB.



A. cTUMYJIHpOBaHUE TPY/a;

b. npunyxnenue;

B. opranuzanuoHHOe CTUMYJIMPOBAHUE;

I'. camoyTBEp)KICHHE.

16. 4. B uem BbIpakeHbl OTIUYUTEIbHBIC YEPTHI CTUMYIHUPOBAHUS OT MOTHBALIMU?
A.MOTHBalMsI IPU3BaHA PETYIUPOBATH NOBEIEHNE paOOTHHUKA Ha OCHOBE CTUMYJIMPOBAHUS;

b. CTUMYJIHUPOBAHUE - 3TO OAHO U3 CPEACTB, C IOMOINBIO KOTOPOI'0 MOXKET OCYIHICCTBIATLCA
MOTHBHUPOBAHUC.

17. Teopus «X» ObL1a pazpaboTrana:
A.®. Teinopom;

b. JI. MakI peropowm;

B. B. Oyun.

18. Cornacuo teopuu J1. MakKiennanaa crpemiieHre K Jpy:KeCKHM OTHOILIEHHSIM C
OKPYKAIOIIMMH €CTh TOTPEOHOCTD:

A.JoCTIKEeHUS;

b. coyuacrus;

B. BmactBoBaHusl.

19. Teopus Ioptepa-Jloynepa BKIHOYAET 3J€MEHTHI:
A.TEOpuM OXKUAAHNS;

b. Teopun npuoOpetennbix norpedHocteit J{. MakKnennanna;
B. Teopun cnpaBenmmBoCTH;

I'. Teopun cymecTBoBaHus, cBs3u U pocta K. Anpaepdepa.

20. CornacHO TeOpUH KaKoro aBTopa i 3PPEeKTUBHON MOTHBALIUN MEHEKEP JOJKEH
YCTaHOBUTBH TOYHOE COOTHOLLIEHUE MEKY JOCTUTHYTBIMU PE3YJIbTaTaMH U BO3ZHATPAKICHUEM?

A.Anamca;
b. Iloprepa-Jloynepa;
B. B. Bpywma;

I'. ®. I'epubepra.



I/IHCprKIII/Iﬂ 10 BBIIMOJTHCHHU IO
B BapuaHTax OTBETOB HE BCCTrJa OJUH BepHBII;'I OTBCT.

Kpurepum ouenku:

MaxkcuMansHO€e KoinuecTBo 0amios — 20
3a Kaxabli MPaBUIILHBIN OTBET HauucaseTcs 1 6an.

TeMbI TOKJIA10B

IO AMCHHUIIIINHE: CoBpeMeHHBIE METOJIBI MOTHBAIIUH IIEpCOHAaIa

1. KoHuenuuu u Teopuu MOTHBALIUU TPYJOBOH J1€ATENBHOCTH 32 pyOEKOM.

2. OTedecTBEHHbIE KOHLIETILUU U TEOPUU MOTUBALIMU TPYAOBOH €ATEIbLHOCTH.
3. CoBpeMeHHOE COCTOSIHME Pa3pabOTKU HayYHO-IIPAKTUYECKHUX MPOOIIEM TPYI0BOM MOTHBALIUU
B Poccuu u 3apy0exxHbIX cTpaHax.

4. Knaccugukanus MOTUBOB U CTUMYJIOB.

5. Mexanu3m TpyJ0BOM MOTHBALIUH.

6. CyILIHOCTb ¥ OCHOBHBIE ITOHATUS MOTUBALIMN TPYIOBOH EATEIBHOCTH.

7. @yHKIMM MOTUBALMY TPYIOBOH JAEATEIBHOCTH.

8. CyIHOCTH U colMaibHast pupo/a 3apaboTHOI MaThl.

9. MunumanpHas 3apaboTHas 1j1aTa Kak OCHOBA TOCYJIapCTBEHHOI'O PETYJINPOBAHUS OILIATHI
TpyZa.

10. IIpo6iembl opraHU3aIy OIJIATHI TPY/Ia HA COBPEMEHHOM JTare.

11. Buasl noTpeOUTENHCKOrO OFO/IKETa U METOJIBI €r0 pacueTa.

12. ®opmbl ¥ cUCTEMBI OIUIAThI TPY/A: TPAAULIMOHHBIE U HOBBIE.

13. IIpeMuanbHble CUCTEMBI OILIATHI TPYAA.

14. TIpo6aembl noBbIIEHUS 3PPEKTUBHOCTH TPYAOBOIO MOBEACHHUS.

15. OcHOBHBIE HallpaBJIEHUs] FTOCYIAPCTBEHHOTO PETYJIMPOBAHMS OIUIATHI TPY/IA.
16. CounanpHas 3PeKTUBHOCTh CTUMYJIMPOBAHUS TPYyJa paOOTHUKOB.

17. Dxonomuyeckast 3¢ (HpeKTUBHOCTh CTUMYJIMPOBAHUS TPy1a paOOTHHUKOB.

18. Meroab! cTUMYIHpPOBaHUs pabOThl B HEOIATONPUATHBIX YCIOBUSIX TPYAA.
19. OcHOBHBIE TPOOIEMBI pAallOHHOTO PErYIUPOBAHUS OILUIATHI TPY/IA.

20. Metoab! OlIeHKH MTPo(hecCHOHABHBIX U JINYHOCTHBIX KauecTB paboyueil CUJIbl.
21. KoHuenuus «kadyecTBa TPyAOBOU KUZHU.

22. OCHOBHBIE HaIIPABJICHUS] COBEPIICHCTBOBAHMS OIIATHI TPY/Ia 32 PyOESIKOM.
23. MeTOaAMKH OLIEHKH CI0KHOCTH PadoT.

24. Moaundukanuy NOOMIPUTENBHBIX CUCTEM Y4acTHs B TPUOBLIAX.

25. B3auMOOTHOIIEHNE UHANBUAYAIBHBIX U KOJJIEKTUBHBIX PE3YJIbTaTOB B
MOOUIPUTEIBHBIX CUCTEMAaX HAa COBPEMEHHOM JTarle.

26. OcHoBHbIe HanpaBieHUus pedopMbl omaTsl TpyAa B Poccun.

27. Metonpl yuera TpyIOBOTO BKJIaJla B UTOTH KOJJIEKTUBHOTO TPYAA.

28. BHEPKOHOMUYECKUE CTUMYJIBI 1 MOTHBBI.



29. OcHoBHbIE TPeOOBAHUS K YIPABICHHUIO TPYAOBOM MOTHUBALIUEH.
30. ®akTOpHBIN aHATU3 MOTUBALIUK TPYAOBOM AEATEIBHOCTH.
31. HemaTtepuaibHO€ CTUMYIHPOBAHUE TPYA.

Kpurepuu onenku:
Hoxknan onenuBaercs o 10 6amuibHOMN MIKae:
e orneHka «10-9 6anioB» BBICTABISIETCS CTYACHTY, €CJIU JIOKJIa/ MOJTHOCTHIO PACKPBIT, CTYJCHT
OTBETHJI Ha BCE JIOTIOJTHUTEIHHBIC BOTIPOCHI
e OlEHKa «8-7 0a/ioB», €CIM JOKIAJ MOJHOCTBIO PACKPBHIT, HO CTYIEHT HE OTBETHJ Ha
JIOTIOTHATEILHBIC BOTIPOCHI.
e OIIEHKa «6-5 6ayI0BY, €Clu AOKJIAJ PACKPBIT HE MOJTHOCTHIO, M HA BOIIPOCHI CTYJICHT HE
OTBETHJL.

e OlleHKa «4-2 Gayutay, eCiu JOKJIAJl PACKPHIT HA TIOJIOBHHY
e oreHka «0-1 6annoBy, ecau JOKIJIAA HE PACKPHIT JakKe HA MOJOBUHY.

MakcumanbHOe KOIN4ecTBO 0aJIoB, HAOpPaHHBIX 3a MOATOTOBKY JOKIaI0B — 50,
5 noknanoB X 10 6amnos = 50 6anios.

KoMmmiiekT 3aganui

IO AUCHUIIIIMHE CoBpeMeHHBIE METOJIBI MOTHBAIINH IIEPCOHAaIa

3aganuel.

PaccraBuths Ha3zBanus TGOpI/Iﬁ MOTHUBAIlMM B COOTBETCTBHUU C UX OIIMCAHUEM.

BonsmmHCTBO
COTPYJIHUKOB HE JIFOOUT
paboTy u cTapaercs 1mo
BO3MOXKHOCTH €€ n30eraTh

PaGora sBugercs
JKEJIaHHOH! IS
OO0JIBIIMHCTBA COTPYIHUKOB

Heob0xomuma
3a0ota 0
Ka)KJIOM
COTpYIHUKE
B IIEJIOM
(3abota o
KauecTBe
YKU3HU)

BonpmMHCTBO COTPYIHUKOB
HE00XO0AMMO 3aCTaBIATh
BBITIOJIHATH paboOTy, OKa3bIBast
aIMUHUCTPATUBHOE,
YKOHOMMYECKOE H
IICUXO0JIOTUYECKOE JIaBIICHUE

CoTpyaHUKH CHOCOOHBI K
L[EIeYCTPEMIICHHOCTH u
CaMOKOHTPOJIIO, CIOCOOHBI
CaMOCTOSITENTLHO OMPEENSTh
CTpaTETHH JJOCTHKCHUS
LeJen

[IpuBneyeHne COTpyTHUKOB K
IPYIIIOBOMY  IIpOLECCY
MPUHATHS YIPABICHIYECKUX
peleHni

BonbIIMHCTBO COTPYAHUKOB | 3aMHTEPECOBAHHOCTh [leprognueckast poTauus
3aMHTEPECOBAHBI TOJIBKO B paOOTHHKOB  3aBUCHUT OT | KapOB M MOKU3HEHHas
0€301MacHOCTH CUCTEMbl BO3HArpaXJe€HUH | rapaHTUPOBAHHOCTD

o OKOHYATEIIBHOMY | 3aHATOCTH

pe3ynbTaty
BonbIIMHCTBO COTPYIHUKOB CotpynHuk

MPEATNIOYNTACT OBITH
WCTIOJTHUTENSIMH U u30eraer
OTBETCTBEHHOCTH

CTPEMUTCS K
OTBETCTBEHHOCTH U
CaMOCTOSITEJIbHO MPUHUMAET
ynpaBieHuYeckne QyHKIuu




[TouTu Bce COTpYIHUKHU HE MHorue CoOTpyAHUKH UMEIOT

HMMEIOT TBOPUYECKHUX pa3BHUTOE BOOOpaxKEeHHE,

CHOoCcOOHOCTEH U TBOpPYECKUE CIIOCOOHOCTH,

WHUIIMATUBBI M300peTaTeIbLHOCTD
3aganue 2.

PaccraButh B Tabnuie GakTopbl KIACCH(PHUKAIMA CTUMYJIOB B COOTBETCTBUU C UX OMHCAHUEM.
@akTOphl: BPEMEHHOW UHTEPBAI MEXAY PE3yJIbTaTaMU JACSITEIIbHOCTU U MOJIYYEHUSI CTUMYJIA;
IOBTOPSIEMOCTD; CTENIEHb ONIPEIEIIEHHOCTH CTUMYJIA IO COBEPLICHUS IEUCTBUS; CTENIEHb U
XapakTepy KOHKPETHOCTH YCIIOBUM MOJTYYEHUsl CTUMYJIA; PE3YJIbTATHI ACSITEIIBHOCTA OT HOPMBI,
O00BEKT CTUMYJIMPOBAHUS;, MHTEHCUBHOCTh BO3JICHCTBUS; MaclITal BO3/ICHCTBHS; BUIBI

dakrop CtuMyisl

[To3utuBHBIE (IIpM HAa3HAYEHUU CTUMYJIAa OLEHHMBAETCS  TOJBKO
JOCTH>KEHUE WITH TIPEBBIIICHNE HOPMATHBHBIX ITAPAMETPOB) M HEraTUBHBIC
(oTcTaBaHue, OTKJIOHEHUE OT HOPMAaTHBOB)

WuauBuayanbHble (BEJIMYMHA CTUMYJA YCTAaHABIMBACTCS 0 pe3ysbTaTaM
NEeSITeIbHOCTH  KOHKPETHOro paOOTHHMKAa) M KOJUIGKTUBHbIE (IO
pe3ybTaTaM JIesTeIbHOCTU BCEro KOJIEKTUBA)

CnaOsle, cpeiHue, CUIIbHBIE

['moGanpHbIe (BO3ACHCTBIE TOTPEOICHHUS HA TPOU3BOJICTBO), ((MHAHCOB Ha
9KOHOMHUKY); pernoHajbHble (IeHbl Ha He(pTh Ha bimxHeM BocToOke,
neHsl Ha xJjonok B CpexHell Asum); B Macmrabax cTaHbl (MHOISAINL,
MUTpaLys, pOKIAEMOCTh); OTPACIEBble, BHYTPUOPraHU3allMOHHBIE.

MarepuanbHble (I€HEXKHbIE U HEIEHEKHbIE), MOPAJIbHBIE,

CBOOOJIHBIM BPEMEHEM U TPYJIOBbIE

Henocpencrsennslie (cTUMYJ Bpy4yaeTcsl cpa3y 10 3aBEpIICHUN
NeSITeIbHOCTH ), TEKYILUE (C OTCTABAHUEM OT NI TEIbHOCTH:
€XKEHECIIbHO, eKEMECIYHO, €KEKBAPTAIHHO U T.J.), IEPCIEKTUBHbIE (32
r'oJl, 3a NATh JIET, IPU BBIXO/I€ HA TIEHCHUIO)

Pa3oBble, BpeMEeHHbIE, MHOIOPa30Bble, HOCTOSHHBIE CTUMYJIBI
Omneperxaroniye U MoJAKpeIuIsitoIme

O611me (OTCYTCTBYET KOHKPETHOCTD B OLIEHKE Pe3yJIbTaTOB JAEATEIbHOCTH
JUISL TIONMyYEHUs] CTUMYJa), JTaJOHHbIE (CTUMYJbl YTBEPXKAAIOTCS 3a
3apaHee OrOBOPEHHBIE Pe3YJIbTaThl), COCTA3ATENbHBIC (32 3aHATOE MECTO B
COpPEBHOBaHUH WJIM KOHKYpCE)

3amaunue 3.
PaccTaBuTh B TaOimIle TPyNmbl IEPCOHANIA B COOTBETCTBHHM C JKEJIATCIBHBIM CIIOCOOOM
BO3HATrPaXICHUS.

Ilepconan:  gucmerdyep;  CEKpeTapb;  YIPaBIAIOIIMA  NPOU3BOJACTBOM;  XYJIOXKHHUK;
IIPOM3BOJICTBEHHBIE paboune; ToOpropas rpymmna

Ilepconan Bosnarpaxaenus

prrIHOBaSI CACIbHAas CUCTEMaA IIIAaThl TpyJa,

[Tpemuu 3a OATOCPOYHOE 3aBEpLICHNE PA0OTHI, 32 CBEPXYPOUHYIO padoTy,
OCBOEHNE HOBOM TCXHUKHU, TCXHOJIOTUU,




OO0mias cxema JI0JIEBOTO Y4acTHs B IPUOBLIH;
OTcpoueHHBIE TUIATEKY;

Yyactue B akIMOHEPHOM KaruTase
Cybcuuu, KpeIuThl, CTPaXxOBAHHUE.

[Ipemun 3a cBOEBPEMEHHYIO ITOCTaBKY TOBapa
Bosznarpaxxaenue 3a cBepxypounyio padory; [loBeimenne B
JIOJDKHOCTH JI0 YIIPABJISIFOIIETO CKIIAZ0M;

OO01m1ast cxema J0JIEBOTO Y4aCTHs B IPHOBLTH

Bo3narpaxaenue 3a CBEpXypoUyHyIO padoTy;
OO0mast cxema JA0JIEBOTO Y4acTHs B IPUOBLIH;
[ToBbIIIEHUE 0 YIPABISAIOMIETO O(HCOM;
TpaauunoHHbIe TOJAPKH DUPMBL.

NunuBuyanbHas npeMus 3a yladHbli Ju3aiiH;

NuauBuyanbHble KOMUCCHOHHBIE C 00BbEMa MPOJIaXK;

OO0mias cxema JI0JICBOTO Y4acTHs B IPUOBLIH;

becrnatHas opranusanys BeICTaBKH paboT, OIiaTa y4acTusi B pa3InYHbIX
KOHKYpCax M MPOEKTax;

[ToBbImIeHNE B TOHKHOCTHU JI0 IM3aitHEpa-MEHEIKepa;

OnaTta JIMYHON MacTEPCKOM.

BosnarpaxxaeHnue 3a CBepXypoUyHyro padoTy;
OO11ast cxema J0JI€BOTO Y4acTHUs B IPUOBLIY;
[TpennoxeHue o 1071€BOM y4acTHUH B IPUOBLIN;
OnuuoHbI Ha aKLWY;

CrienvanabHble IPEMUHU IO pe3yJibTaTaM padorT.

rof;

WuauBuayalbHble KOMUCCHOHHBIE C 00beMa MPOJIaK;
NunuBunyanbHas mpeMus 3a BKJIaJ B OOIIYIO IPUOBLIb;
['pymnmoBbie KOMUCCHOHHBIE C YBEIMUYEHUSI 00beMa MPOJaxK 3a MPOLLIbII

['pynmnoBasi cuctema J10J1IeBOT0 y4acTHs B IPUOBLIH;
[Iponsuxenne Ha Oojee BBICOKHE JOJDKHOCTH C Oosiee BBICOKOM
3apIuIaToi.

3aganue 4.

PaccTaButh B Ta6J'II/II_[e 00BEKTHI MpeMHUPOBaHUA B COOTBETCTBUH C ITOKA3aTCIISIMU

MIPEMHUPOBAHUS.

OOBeKT NpeMUPOBAHUS: FKOHOMHUSI ChIPbS, MaTEPUAJIOB U JIp. PECYPCOB M0 CPABHEHUIO C
HOpMaTHBaMHU; NOBBILIEHUE KAUeCTBA MPOJIYKIUHU, KAUeCTBAa YCIYT; pOCT (PMHAHCOBOM
YCIIEIIHOCTH, MPUOBUIBHOCTH KOMITAaHMM; CHIDKEHUE Opaka MpOAYKIMH U peKIaMalus yCIyT;
yBeJIMYEHHE 00beMa BbIIYCKaeMOM MPOAYKIIMH, yBEIWYeHHE 00beMa MPEJOCTaBISEMBIX YCIYT

OOBEKT NpeMUpoBaHUs

IlokazaTenu npeMUpPOBaHUs

CHIDKCHHE CeOeCTOMMOCTH TPOJYKTa 32 CYET OSKOHOMHH
pecypca; COKpalleHHe pacxXxoJ0B Ha EIUWHUIYy KOHEYHOH
HpO)IYKI_[I/II/I; BBITIOJIHCHHUC IIJIaHA 110 CHHUXKXCHHIO I/ISHep)KeK
MIPOU3BOJICTBA; COKpAIICHHE paboUuero BpeMeHH! Ha OTepaluio,
BHJT paboT

Poct gonu nmpoaykiuu BBICIIETO KauecTBa;

Poct ynioBneTBOpEeHHOCTH KIIHMEHTOB;

YBenuueHue noka3aTelns cepBrca 00CIyKUBaHUS KIIMEHTOB,
CokpaiieHre CpoKoB 00CTy>KUBAHMUS,




Buenpenue B MPOU3BOJCTBO HOBOMU MPOAYKIUH,
MPEJOCTaBIEHUE HOBBIX YCIIYT;,

PocT 06bema 106pokauecTBEHHON MPOIYKIIHNH;

OtcyrcTBre mTpadHBIX CAHKINN

NpUOBUIBHOCTh,  PEHTA0eNbHOCTb,  OKYNAaeMOCThb  IpHU
MHBECTULIUSAX; YAEpKaHUE Ha ONPEACICHHOM YPOBHE 3apILiaT,
CHIDKEHHE 3apIUIATOEMKOCTH KOHEYHON MPOAYKIIHUN

PocT 06beMa 100poKaueCcTBEHHON TPOIYKIIMH;

OtcyrcTBue mTpadHBIX CAHKIIHH;

OTtcyTcTBUE pekiiaMaluil Ha POIYKIUIO, YCIYTH,
Brinonnenue tpeboBaHuii cucteMbl 0e371e(heKTHOTO Tpyaa
Brimonnenue (nepeBbInoiHeHNe) TaHa 1Mo 00beMy BBITYCKa;
Brinonnenue miana no poty nNpou3BOJUTENbHOCTH TPY/A,
Beinonnenue (IepeBbIIOTHEHHE) IIPOMEKYTOUHBIX
roKasareseil paboT, CBSI3aHHBIX C KOHEYHBIMU MOKA3aTENSIMHU;
Poct ToBapoobopora

3agadue 5.
W3yunTh CUTYalMOHHOE 3aJ]aHUE ¥ OTBETUTH HA BOIIPOCHI.

Hucmpymenmol momueayuu paboyux.
XapakTeprucTUKa OPraHUu3aluu.

CtpykTypa - ynpaBjieHHe U Bce aAMUHUCTPATUBHbIE CIYKObI HAXOJIATCSI BOJHOM 3/1aHUU
B KpynHOM ropoze JIennnrpaackoi oosacti. OCHOBHOM 3aKa34yuK OpraHU3aluy TEPPUTOPUATIBHO
HaXOJUTCSl B HENOCPEACTBEHHOM OnM30cTH OT mnpeanpusatus. Takke  MMeEOTCS  JIBE
CTPOWTENbHbIC TUIOMAAKN B pernoHax. IIpoduie AedaTenbHOCTH — CTPOUTEIBHO-MOHTAXHAS
opraHu3zanys, cyonoapsI4uK, 0JHO U3 IPEANPUATHHA XOIIUHTa.

OOmast yncneHHOCTh nepcoHana — okoisio 500 yenmoBek. Cpok pabOTHI
oprauzanun — CMYVY cymiecTByeT ¢ COBETCKHX BpeMeH. 3a nociegnue 10 ser
3HAUUTEIbHO U3MEHUIIACHh CUCTEMA YIIPABIICHUS.

OOwas cutyarus

Bbl —3aMecTuTeNnh TeHEPAIbHOTO JHUPEKTOpa MO paboTe ¢ MEPCOHAIOM.

Berynwim B noipkHOCTB Hepeno Hasazd. Jlo Ballero mpuxoja B OpraHU3alLlUio
ATOM MO3ULMU B HeW He Obu0. Bac mpuriacui Bule-Npe3UJIEHT XOJNAuHTa (He paboTaromui
HETIOCPE/ICTBEHHO HA JaHHOM HPEIIPHSITHH).

N3 Gecenpl ¢ reHepaIbHBIM JUPEKTOPOM BbI Y3HAJIM:
1. OCHOBHO# KOCTSIK COTPYJHUKOB paboTaeT Ha MpeANnpHUsATHH OT 15 10 25 et u He cobupaercs
YXOAUTh B CHJIy BO3pacTa W HPUBBIYKU. ODTO BBICOKONPO(ECCHOHAJIbHBIE pabouyue Kajphl,
UMEIOLINE YHUKAIbHBIN OIIBIT.
2. TexkydecTb KaJpoB HAOJIOIAETCsI, CKOPEE, CPEU MOJIOIBIX CIIELIUATNCTOB: OHU IPUXOJIAT MTOCIIe
UHCTUTYTa, MOJYy4YaloT OMNbIT, a MOTOM Yye3kawT B IlerepOypr Ha  CTPOMTEILCTBO
CyIepMapKeToB, TJe IIATAT BABoe Oombiie, yeM B CMY.
3. B opraHmsanuu CymecTByeT cUcTeMa OOy4YeHHsI MOJIOABIX pabouux (ecTb COOCTBEHHBIN
y4eOHBIN TTOJIUTOH, COOJTFOIAFOTCS TPAJAUIIMI HACTABHUYECTRA).
4. C coBEeTCKHX BPEMEH Ha MPEINpUsATHH BEAETCs KyJIbTypHO-MaccoBas paboTa (COpeBHOBAHMUS,
TYPUCTCKHUE CIIETHI, IPa3aHUKHU U JIp.).

W3 Bamux JTUYHBIX HAOIIOCHUI 32 TIEPBYIO HEAEIIO pabOThI:
1. B xommekTuBe 3I0POBBIA COIMATBHO-TICUXOJIOTHYSCKUNA KIMMAT (JI00pOXKenaTebHbIE,
JIOBEPUTENBHBIE OTHOILIEHUS, CINIOYEHHOCTb, OT3bIBUNBOCTH, TOTOBHOCTH ITIOMOYb).
2. JIuneiiHbple pyKOBOJUTENN HE 3HAIOT COBPEMEHHBIX CUCTEM MOTHBAIMHM M CTUMYJIHPOBAHUS, B
yIpaBJIEHUH UCTIOIb3YIOT €AUHCTBEHHBINH CTUIIb - TOAYEPKUBAIOT OUIMOKU MOTYMHEHHBIX, @ HE UX
JOCTHKEHUSI.



3. bpuranupel pacnpeAensioT 3aJaHus [0 MPUHIMIY «PY3UTh Ha TOr0, KTO BE3ET», 3a
nepepadoTKu HUKaKOH JOMOJHUTEILHOMN OTUTAaTHI HE TIPETYCMOTPEHO.
4. B uenoM KOJUJIEKTUB OY€Hb UHEpTEH. MI3MeHeHus1 1 HOBOBBEJICHUS BCTPEUAIOT COMPOTUBIICHUE
CO CTOPOHBI PYKOBOJIUTEJIEH U COTPYIHHUKOB.
5. Boicokas mieHTpanu3aius yrpaBieHus, OOJBIINHCTBO ONMEPATHBHBIX PEIICHUN MPUHUMACTCS
CHABEPXY».
6. JluHeliHbIe PYKOBOJWUTEIM CYHUTAIOT, YTO MPUYMHA BCEX MPOOJIEM - OTCYTCTBUE CHCTEMBI
MOTHBAILIUHA COTPYIHUKOB.

W3 anann3a BHYTpEHHEW TOKYMEHTALUN:
1. B xoMmanuu cymecTByeT (UKCHPOBAHHBIC PACIICHKH Ha Pa3jIMYHbIC BUJBI padoT, U OTUIaTa
Tpyla pabouMx HAYUCISETCS MCXOAS M3 NPOLEHTa OT MX BhIMOJHEHUs. OJIHaKO OHAa HeE
COOTBETCTBYET PealbHBIM TPYI03aTPaTaM.
2. Cucrema OIuIaThl TpyJa «HEmpo3padHay. Pabodre HE MOTYT caMU TMOJCYHUTATh, CKOJIBKO U 32
YTO OHU IOJTyYar.
3. JIOJKHOCTHBIE MHCTPYKIIMH, PETJIAMEHTHI U CTAHAAPTHI (TPEANpUiTHe CEPTUPUIIUPOBAHO 10
ISO) He ucnonustores, orcroa — nyonupoBaHue PYHKIMA U HU3KAs COrNIACOBAHHOCTh I€UCTBUN
IIOAPA3/ACIICHAMN.
4. B opranuzamuu HeT (OpMaTM30BaHHOM CUCTEMBI OIICHKH IIepcoHana. [Ipennpustre Ha JTaHHOM
JTame HE MOXKET MOBBICHTH 3apIUIATYy COTPYAHHUKAM, T.K. ABJISICTCS] YACTUYHO TOCY1apCTBEHHBIM
1 paboTaeT B COOTBETCTBUU C TPEOOBAHUSIMH M MPEATUCAHUIMH MHUHHCTEPCTBA.

3AJJAHUE:

1. Kakue MHCTpYMEHThI MOTHBALIMU BBl MPEUIOKUIU Obl BHEAPUTH PYKOBOJCTBY AAHHOTO
NPEANPUSITHS 1J1s1 TOBBIIICHUS JIOSTIBHOCTH COTPYIHUKOB (OCOOCHHO MOJIOJIBIX CIICIIUAIIUCTOB).
2. Hy:xxHo nu, Ha Baml B3IJISA, MEHSATH cucTteMy omiuatel Tpyaa? Kakum ob6pazom?
3. Kak o00ocHOBaTh CBOHM TMPENIOKCHUS PYKOBOAHWTEIIO W PAdOTaTh C COMPOTHBICHUEM
M3MEHEHHUSM CO CTOPOHBI PYKOBOJIUTEISA, CTAPIINX COTPYTHUKOB IPU BHEAPEHUU MPEATIOKESHUN?

3amanue 6.
W3y4nTh CUTyallMOHHOE 33JJaHUE H OTBETHTH HA BOTIPOCHI.

Momusayus compyonukoe omoena 00CayICUBAHUS KITUEHMOB.
XapakTepucTUKa OpraHU3alHy.

[Ipodune nedrenbHOCTH — 3aBOJ MO MPOU3BOJACTBY ToBapHOro OetoHa. CTpykTypa
KOMITAaHUU: JIBA KJIFOUEBBIX MOJPA3/IeIEHUs] — OT/IEN MPOJIaXK U OTJeNl OOCTyKUBAHHSI KJIHMEHTOB.
[Tpouecc B3auMOEHCTBUS ¢ KIIMEHTAMU ASITUTCS Ha JiBa ATala - 3aKJII0UYEHUE JI0T0BOpa, OTrpy3Ka
U JIOCTaBKa OETOHA Ha OOBEKT.

UucnenHocts nepconana — okoiio 150 uenoek. Cpok pabOTHI Ha phIHKE — S5 JIET.

OO6mas cutyarus

Bsl — MeHekep 1o nepconany. HetaBHO reHepasibHbI JUPEKTOP MOCTABUII IEPE] BAMHU
3aady: MpOaHAJU3UPOBaTh CUCTEMY MOTHUBALMHU JUISI COTPYJHHMKOB OTHENa OOCITYKUBaHUS
KJIMEHTOB U pa3paboTaTh HOBYIO.

Cuctema omulaTel B JaHHOW opraHuzaluu copMupoBaHa JJaBHO, M MEHITh €€ B
Onmkaiiiiee BpeMs He IUTaHUpYeTcs (OHa OCHOBaHa Ha (UKCUpOBaHHOM okJiaze). Ho B mocnennee
BpeMsl YYaCTHJIUCH >KaJIOObl PYKOBOJIMTENS OTJeNa OOCHyKMBaHHMS KIHUEHTOB Ha OTCYTCTBUE
WHCTPYMEHTOB BIIMSHUS HA CBOMX COTPYIHHUKOB. [10 ero cioBam, eciti ObI Y HEro ObIT OT/IETBHBIH
npeMUaNIbHBINA (POHJ, OH 3aCTaBWJI ObI MOAYMHEHHBIX JTy4llle paboTaTh.

[Tocne ananu3a NeATENBHOCTH COTPYAHHKOB OTAeNa MO OOCIYXUBAaHUIO KIMEHTOB BBI
OPULUTA K BBIBOAY, YTO OOJBIIMHCTBO U3 HUX COOTBETCTBYIOT NpPO(hecCHOHAIBHBIM
TpeOOBaHUSAM K JOJDKHOCTH, 00J1a1al0T HEOOXOAUMBIMU HAaBBIKAMU W CIIPABIISIFOTCS CO CBOMMH
o0si3anHOCTsAIMU. Ho 06mue nokaszarenu 3¢p(peKTUBHOCTH paboThI OTAeNa HaXOATCS Ha CPEeAHEM

YpOBHE.
3AJIAHME:



1. Kakum o6pa3zom, Ha Ball B3IJIsA, MOXKHO MOTUBUPOBATh COTPYIHUKOB OTJIENa 00CTYKUBAHUS
KJIMEHTOB (IIOKA3aTeIH, METO/IbI OLIEHKH, €€ MEPHUOAUYHOCTD)?

2. Kak BbI 000CHYyeT€E TeHepaJIbHOMY AUPEKTOPY CUCTEMY MOTHBAIIUH, pa3padOTaHHYIO BaMH IS
oTena 00CIyKUBaHUS KIMEHTOB?

Kputepun orenku:

[To xaxxmomy 3aaHUIO BEICTaBIIsIeTCS 1-5 Oamion

MaxkcuManbpHOe KonuecTBo 0amios — 30.

1 Gamn HauMCIIAETCS, €CIM CTYACHT MPABUIBHO BHIIOIHUI 3a1aHue Ha 20%.

2 Oajuta HaYUCIISETCs, €CJIM CTYACHT MPAaBHIIBHO BBITIOJHII 3a1anue Ha 40%.

3 Oayuta HAUMCISIeTCs, €CITH CTYICHT MPAaBHIBLHO BBITIONHWII 3a1anue Ha 60%.

4 Gayta HAUYMCIISAETCS, €CIIM CTYJASHT PABUIIBLHO BBITOTHI 3a1anue Ha 80%.

5 6ayyIoB HAYHMCIIACTCS, €CIIU CTYACHT MPaBUWIBHO BRIMOIHIII 3anaHue Ha 100%.

3 MeToan4yecKre MaTepuaJibl, oNpeesaouiye NpoueaAypbl OLeHNBaHUA
3HAaHUM, YyMEHMil, HaBBIKOB U (WiM) omnbiTa [JAeATe/JIbHOCTH,
XapaKTepHu3yKLMX 3Tanbl POPMHUPOBAHUS KOMIIETEHLUH.

[Ipouenypsl OlEHMBaHUS BKJIIOYAIOT B €€0Sl TEKYIIMH KOHTPOJIb U MPOMEKYTOUHYIO
aTTeCTalHIO.

Texkymmii KOHTPOJIb YCIEBAEMOCTH IPOBOAUTCA C MCIOJIb30BAHUEM OLIEHOUYHBIX
CPEACTB, IMpPEJICTABJICHHBIX B I. 2 JAHHOTO NPWIOXKEHUS. Pe3ynbTaThl TEKyIIEro KOHTPOJISA
AOBOJATCA A0 CBCACHUSA CTYACHTOB A0 HpOMG)KyTO‘-IHOﬁ aTTecranuu.

IIpoMeskyTOo4Hast aTTECTALUS IPOBOIUTCS B (hOpME IK3aMEHa.

Ok3amMeH IMPOBOAUTCH IO PACTIMCAHUIO HpOMe)KYTOqHOﬁ aTTeCcTalluu B INCBMEHHOM BU/JIC.
OK3aMEHAllMOHHBIE 3a/laHusl BKIIOYAIOT 2 BONpPOCA W 3aJaHME U3 OLICHOYHOI'O CpEICTBa
«Kommnekt 3ananuit». [IpoBepka OTBETOB M OOBSBICHHE PE3YJIbTATOB MPOU3BOAUTCS B JIEHb
JK3aMeHa. Pe3ynpTaThl arTecTalMi 3aHOCSTCS B BEJOMOCTb M 3aUETHYIO KHUXKKY CTYZICHTA.
CryneHTbl, He MNpOILEIINE MPOMEKYTOUHYIO aTrTecTalui0 O TIpadUKy CECCHM, IOKHBI
JMKBUIMPOBATh 33JOJDKEHHOCTh B YCTAHOBJIEHHOM IOPSIIIKE.



IIpunoxenne 2
METOINYECKHUE YKA3ZAHUSA 11O OCBOEHUIO JUCHUIIJIMHBI

VY4eOHBIM MJIaHOM IIPELYCMOTPEHBI CIIEAYIOIINE BUIbI 3aHITUMN:
- JIEKIIH;
- IPAaKTUYECKUE 3aHSITHS;

B xoze NeKIMOHHBIX 3aHATUH paccMaTpPUBAIOTCS MOTPEOHOCTH M MOTUBALMS; TEOPUU
MOTHUBAIMH; COLMAIBHO-TICUXOJOIMYECKHME OCOOCHHOCTH MOTHMBALIMM U CTUMYJIUPOBAHUS
IepcoHala B  OpPraHM3alUM;,  COLMAIBHO-TICUXOJIOTUYECKHE  (DAKTOpbl  CHCTEMBI
BO3HArpaX<ICHUs IEpCOHAja B OPraHu3alliy; METOABI TPYJOBOM MOTHBALMH, OIUIaTa Tpyda U
MOTHUBAIMsl IEPCOHANA; KOMIICHCALMOHHBIA IAKeT OpraHu3aliM; pa3paboTKa CHCTEMBI
MOTHUBALIMM U CTUMYJIMPOBAHMUS.

B xone mpakTH4YecKux 3aHATHH yriayOIsioTcs U 3aKpeIUISIIOTCS 3HAHUS CTYJICHTOB T10
Py PacCMOTPEHHBIX Ha JIEKLHUAX BOIIPOCOB, Pa3BUBAIOTCS HABBIKU BIIAJICHHUS METOJIUKOU
U3MEPEHUs] M MOHHUTOPMHIA MOTHBAallMM II€PCOHAJIAa OpPraHU3alMd; COBPEMEHHBIMHU
TEXHOJIOTUSIMU YIIPABJICHHUS MOTHBALMEW M CTUMYJIUPOBAHUEM TPYHOBOH NEATEIbHOCTH;
METOJaMU  OLIEHKM SKOHOMMYECKOW U  COIMaIbHOM  3(P(PEKTHMBHOCTH  HPOEKTOB
COBEPILUECHCTBOBAHUS CUCTEMBI MOTHBALUU U CTUMYJIMPOBAHUA TPY/Ia.

HpI/I IMOAr0TOBKE K IIPAKTUYCCKHUM 3aHATHUAM KaXKJIbIM CTYACHT HOJI’KCH:

— MU3YYHUTh PEKOMEH/IOBAHHYIO YUIEOHYIO JINTEPATYPY;

— U3Y4YUTh KOHCIIEKTBI JIEKIIAH;

— IIOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMON TEME.

B nponecce moaroToBKM K NpakTUYECKUM 3aHATUSAM CTYAEHTbI MOTYT BOCIIOJIBb30BaThCS
KOHCYJIbTAllUsIMH IPENOIaBaTENs.

Bomnpocsl, He paccMOTpeHHbIE Ha JIEKIMAX M NPAKTHUECKUX 3aHATUSAX, JOJDKHBI OBITh
U3y4eHBbl CTYJEHTaMHU B XOJE CaMOCTOSTeIbHON padoThl. KOHTponb camocTosTensHOH paboThl
CTYACHTOB HaJ Yy4yeOHOH mporpamMMmoi Kypca OCYILECTBJISETCS B XOJ€ 3aHATHI MeToI0M
TECTUpOBaHUs. B Xxoze caMocToATenbHOW padOThl KaXIblil CTyJIEHT 00s3aH MpPOYNUTATh
OCHOBHYIO M II0 BO3MOXHOCTH JIOIOJIHUTEIBHYIK JIUTEPATYpy II0 H3y4aeMOH TeMe,
JIOTIOJIHATH KOHCIIEKTBI  JICKIIUI HEJOCTAIOIIUM MaTepHalIoM, BBIITMCKaMU u3
PEKOMEHI0BAaHHBIX IIEPBOMCTOYHUKOB. BBIIEINTh HENMOHATHBIE TEPMMHBI, HAUTH MX 3HAYCHUE
B SHUHUKJIONEINYECKHUX CIOBAPSX.

JUis TOATOTOBKM K 3aHATHUSAM, TEKYIIEMY KOHTPOJIIO U IPOMEXYTOYHOM aTTeCTaLluU
CTYAEHTBl ~ MOTYT  BOCIOJIb30BaThbCs DJIEKTPOHHO-OMOMMOTEUYHBIMU CHUCTEMaMHu. Takxke
oOyyaroimpecss MOTYT B35Th Ha JIOM HEOOXOIUMYIO JUTepaTypy Ha abOOHEMEHTe
YHHUBEPCUTETCKOW OMOIMOTEKH I BOCIIONIb30BAThCS YMTATBHBIMU 3aJIaMU.
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