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KADE/IPA MapkeTHHI M pekJiaMa

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<CemecTtp Ha 8 (4.2) 9(5.1)
Kypce>) Uroro
Henens 17 4/6 75/6
Bun 3ansaruii viI | prn| vio| prm| vim| PI

IMpakTrueckue 8 8 8 8 16 |16
Hroro ayn. 8 8 8 8 16 |16
KonrakTHas padoTa 8 8 8 8 16 |16
Cam. pabora 132 | 132 | 163 | 163 | 295|295
Yackl Ha KOHTPOJb 4 4 9 9 13 |13
Hroro 144 | 144 |1 180 | 180 | 324 | 324
OCHOBAHHE

VY4eOHbIif TU1aH YTBEPIKICH YUYEHBIM coBeTOM YHUBepcuTeTa (potokon Ne 9 ot 03.03.2026 ).

[Iporpammy cocraBun(u): K.3.H., gonedt, O.H. Mupropoxackas;k.3.H., joueHt, O.B. BanueHko
3aB. kadenpoii: 1.3.H., npodeccop H.B. Ipxenerkas

Mertoaudeckuii coBeT: a.3.H., mpodeccop M./1. Kocrornoaos



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| popmupoBaHne 3HAHWH MPOEKTHOH TEXHOJIOTMH MAapKETHHTOBOTO YIPABIEHHUS OM3HEC-IPOIECCaMM, MPAKTHIECKOe
3aKpellieHre 3HaHUI U HaBBIKOB IIPOEKTHOHN AEATEIbHOCTH Ha NMPUMEpPEe KOHKPETHBIX MapKETUHIOBBIX NMIPOEKTOB, MOATOTOBKA
CTY/ICHTOB K OpraHM3allMOHHO-YIPABICHYECKOH, aHAIMTHYECKON M MHOU JAESATENIbHOCTH, TPEOYIOIIEHCsS B X0Ie pealn3aun
poekToB B cepe obOpamenus; (HopMHpOBaHWE CHCTEMHOTO MPEICTABICHHS O METOMOJIOTHH IPOEKTHOTO YIPaBICHUS H
H3y4YeHHE CYILECTBYIOLIUX MOJAXOAOB K YIPABICHHUIO IIPOEKTaMM, METOAOB, IPUEMOB U CPEICTB YIPAaBICHHUS PAa3IM4YHbIMU
TUTaMH [IPOEKTOB

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUA JUCHUIIJTUHBI

OIIK-4. Cnoco0eH mpenjaratb 3KOHOMHUYECKH M (DMHAHCOBO O00OCHOBAHHbIC OPraHU3ALMOHHO-YIIPABJICHYECKHe pelleHusl B
npocgeccHOHATBHOI JesATeJbHOCTH

OIIK-3. CriocoGeH aHaIM3MPOBATDH U COAEPKATEIBHO 00BSICHATH NPHPOAY TOPIroBO-)KOHOMHYECKHX IPOLECCOB

OIIK-2. Cnoco0eH ocymecTBJIAThH c0Op, 00paGoTKY M aHAJIM3 AAHHBIX, HEOOXOAUMBIX IJIfl pPelleHUs ONePATHBHBIX H
TAaKTHYeCKHUX 3a/1a4 B chepe mpodeccHOHAILHON TesITeTLHOCTH

YK-6. CnocodeH ynpap/jsiTb CBOMM BpeMeHeM, BbICTPAHMBATh M PeajH30BbIBATH TPAEKTOPHI0O CAMOPAa3BUTHS HA OCHOBE
NPMHIUIIOB 00Pa30BaHMs B TeYeHUE BCeil JKU3HU

YK-3. CniocobeH ocymiecTB/IAThH COLlMATbHOE B3aMMO/eliCTBHE U PeaTu30BbIBAThH CBOIO POJIb B KOMaH/1e

YK-2. CnocoGeH onpeaejsite Kpyr 3a]a4 B PaMKaX NOCTABJICHHOH LeJHM U BbIOMPATh ONTHMAJbHbIE CIOCOObI UX pelICHUs,
HCX0s M3 JeiiCTBYIOINMX NPABOBLIX HOPM, HMEILIUXCS PecypCcoB U OrpaHUYCHUN

B pe3yjabTare 0CBOCHHUS JUCHHUIIJINHBI oﬁyqammnﬁm JOJIZKEH:

3HaTh:

METOABI YIPABICHUS IIPOSKTAMH; 3Tallbl )XU3HEHHOTO IUKJIA IPOEKTa ¢ YIETOM IIPABOBBIX HOPM (COOTHECEHO ¢ MHANKaTopoM YK-2.1);
NPUHIUIBI KOMMYHHKAIIMA U OPTraHU3allMy PaboThl KOMAHIBI, BKIIOYas CICHU(PHUKY pa3paOOTKU KOMAaHAHOW CTparerdu (COOTHECEHO
uaIKaTopoM YK-3.1); 0OCHOBHBIC TPUHIUIIBI IPO()ECCHOHAIEHOTO M JINYHOCTHOTO PAa3BUTHSA, IPOCKTHOM AEATEIHHOCTH B PA3IHMUHBIX
ctepax (coorHeceno ¢ mHmuKaropom YK-6.1); meromsl cOopa, oOpaOOTKM W aHaimW3a JaHHBIX NpPU pa3paboTKe OM3HEC-TIPOEKTa
(cootneceno ¢ wmHaukaropom OIIK-2.1); OCHOBEI TOPrOBO-?KOHOMHUECKHX IIpomeccoB (cooTHeceHo ¢ mHamkaropom OIIK-3.1);
YHHUBEpCaJbHbIE MPUHIUIIBI ¥ CHICIU(UKY pa3paOdOTKH MPOEKTOB (cooTHeceHo ¢ uHaukaropoMm OITK-4.1)

YMmeTb:

pa3pabarbiBaTh ¥ aHAJIM3UPOBAaTh albTEPHATHBHBIC BapUAHTHI NMPOCKTOB U JOCTH)KCHHUS HAMEUECHHBIX PE3YJbTaToB; pa3padaThiBaTh
HIPOEKTEI, ONIPE/EIIATh LEJICBBIE 3TAIlbl 1 OCHOBHBIE HAIPABJIECHHS paboT (COOTHECEHO ¢ MHANKaTopoM YK-2.2); ocymecTBiIsITs GyHKINH
KaK pyKOBOAMTEIS, TAK U MCIOJHUTEJNICH B COCTaBe IMPOSKTHON TPYIITBI JUTT JOCTHXKEHHS 3()(HEKTUBHOTO pe3ynbTaTa; OpraHN30BBIBATE U
PYKOBOZUTH pabOTOIl KOMaH[BI, BBIpAaOaThIBasi CTPATETHIO JAOCTIDKCHMS MOCTAaBICHHBIX LieNeil (cooTHeceHO ¢ mHIuKatopoM YK-3.2);
pemars 3aJa4d COOCTBEHHOTO MPO(ECCHOHAIBPHOTO ¥ JIMYHOCTHOTO PpasBHTHS HPH pa3pabOTKe INPOEKTOB NPOQeCcCHOHAIbHON
JeITENFHOCTH (COOTHECEHO ¢ MHAMKAaTopoM YK-6.2); HHTepHpeTnpoBaTh NaHHBIE, JENIaTh BBIBOIBI IMPH pa3paboTKe OM3HEC-TIPOEKTa
(cootreceno ¢ nunpukaropom OIIK-2.2); aHanM3UPOBATH TOPTOBO-3KOHOMHYECKHE IMPOIECCH IPU Pa3paboTKe MPOEKTOB (COOTHECEHO C
unaukaropom OIIK-3.2); aHanu3upoBaTh albTepHATUBHBIC BapHaHTbl pEIICHUHA ISl JOCTIDKEHHS HAaMEUEHHBIX pe3ysbTaToB,;
pa3pabarbIBaTh IUIaH, ONPENEISITh LEIEBbIC ITAIBI M OCHOBHEIE HAIIpaBlIeHUsI paboT (cooTHeceHo ¢ nHaukaropom OIIK-4.2)

Baanernb:

HaBBIKaMU pa3pabOTKHU NMPOEKTOB B cepe MapKEeTHHTa; METOIaMH OLIEHKH 3()(eKTUBHOCTH TPOEKTa, a TAKKe MOTPEOHOCTH B pecypcax
(cootHeceno ¢ wmHamkatopoM YK-2.3); MeromamMu oOpraHM3allMd W YIPaBIEHHWS KOJUICKTHBOM, IUTAHUPOBAHHWEM €ro IEeHCTBHI
(cootreceno ¢ nnanukaropamu YK-3.3); cmocobamu ympaBieHUsI CBOeH TpaeKTOpHeil pa3sBUTHS U IPOSKTUPOBAHMS IPO(ECCHOHANBEHON
JIESITeTILHOCTH (COOTHECEHO ¢ mHAuKatopoM YK-6.3); HaBbikamu cOopa u 00paGoTKu MH(OpMaLMU B paMKax yHpaBlIEHHs MPOEKTOM
(cootHeceno ¢ unHaukatopoM OIIK-2.3); HaBbIKaMM HMHTEPNpPETAlMU PE3YNbTAaTOB aHAM3a TOProBO-DKOHOMHYECKHX MPOLECCOB
(cootreceno ¢ muamkaropom OITK-3.3); HaBBIKAMH 3KOHOMHYECKOTO aHAIM3a JUIS TIPUHSATHS OPTaHM3AIIMOHHO YIPABICHUECKHX
pelIeHnii B paMKax pa3paboTku mpoekTa (cooTHeceHo ¢ nHaukaropom OITK-4.3)

3. CTPYKTYPA U COAJEP)KAHUE JUCIUITJINHBI

Pazpnean 1. IIpoexkTHBIN OAX0X B TOPIOBOM /iejie: OCHOBbI

Buna 3ausitus / Cemectp /| KomuuecTBo
Ne HauMeHoBaHHe TeMbl, KPaTKoe coepKaHue P Komnerenuun
pabotsl / popma ITA Kypce 4acoB
IIpoexTHblit noaxo. BBeneHNe B IPOEKTHYIO AESATENLHOCTb.
CpaBHEHHE TpPaJUIMOHHOTO M IIPOEKTHOTO THUIOB YympaBienus. Llenu OIIK-4
npoekTupoBanus. [IpoeKTHBIN MOAXOA KaK CPEACTBO U MpeameT. [IpoekT. OIIK-3
11 IIpusznaku mpoekra. OCHOBHBIE OTIIMYUS NPOEKTOB OT OIEPAlMOHHOMN [IpaxTuyeckue ] 5 OIIK-2
" | nestenbHocTu. Ilpoekts! u mporpammbl. Kiaccudukanust npoexTos. 3aHATHSA YK-6
OCoOeHHOCTH TIPOCKTHOW JEATEIbHOCTH B KOMIIAHHM M YNPABICHUS YK-3
pa3IMYHBIMH THIIAMH TpPOEKTOB. [IpWYMHBI HEygady M KpUTHYECKHE VK-2
¢daxropsl ycnexa mnpoekra. COBpeMEHHbIE METOJOJIOTMH  YIPABICHUS




npoekramu. KackamaHbiil moaxom u ruOKre MEeTOJIBI.

IIpoexTHsIil TOoAxon. BBenenne B mpoeKTHYIO AEATEIBHOCTD.
Ilean nmpoextupoBaHus. IIpoeKTHBIM MOAXOJ Kak CpPEACTBO U MPEIAMET.

OIIK-4
Ipoexr. IlpuzHaku mpoekta. OCHOBHBIE OTIMYUSL IPOEKTOB  OT OIK-3
ornepanruoHHON aesTensHocTH. [IpoekTsl U nporpammsl. Knaccudukarms
o CamocrosiTesbHast OIIK-2
1.2 | mpoekToB. OCOOEHHOCTH MPOEKTHOH MAEATEIbHOCTH B KOMIIAHHH U 5 8 14 VK-6
YIOpPaBICHUS pPA3IMYHBIMU TUNAMH INPOCKTOB. IIpHYMHBI Heygad WU pabora VK3
KpuTHdecKkHe (GakTopsl ycrexa Inpoekra. COBpEMEHHBIE METOIOIOTHU YK:2
ympasieHus npoekramu. KackaaHelil moaxox 1 THOKHE METOMBI.
BeinonHenue TBopueckoro 3aanus ¢ ucrnonab3oBanueM LibreOffice
YenoBus peanu3anyu MpoeKToB. OIIK-4
BuemHee u BHyTpeHHE OKpyXeHHE TNpoekta. OmpeneneHue MTOHATUS OIIK-3
|3 |«OKpyxKalollas cpejia MpOeKTay. @dakTOpbl BHEIIHEH Ccpelabl MPOEKTa. [IpaxTuyeckue 3 5 OIlK-2
@akTopbl BHYTpeHHEN cpenbl mpoekTa. OCHOBHBIE YUaCTHUKH MPOEKTa U 3aHATHSA YK-6
HX BIMSHHE Ha peaju3anuio npoekra. O6ocHoBanue (HakTopoB BHEIIHEH U YK-3
BHYTpPEHHEH cpebl MPOeKTa. VK-2
YenoBust peanu3anyu MpoeKToB. OTTK-4
BHeniHee M BHYTpeHHE OKpyKeHHe mpoekTa. OrmpeneneHHe HOHATHS OIK-3
«OKpY’KIOlllast Cpefd MPOCKTay. @dakTopbl BHEIIHEH Ccpenbl IPOeKTa. CaMocTosTeIbHAs OIK-2
1.4 | ®axropsl BHyTpeHHElH cpesbl npoekTa. OCHOBHbIE YYaCTHUKM MPOEKTa U Gora 8 14 VK-6
UX BIMSHHUE Ha peanusaiuio npoekra. O6ocHoBaHUE (HaKTjpoB BHEIIHEH U pabor VK-3
BHYTpEHHEi1 Cpe/ibl IIPOEKTA. . YK:2
BerinonHenue TBopueckoro 3aianus ¢ ucrnoab3osanueM LibreOffice
[IpoexTpoBaHue OU3HEC-IIPOLIECCOB: CYIHOCTh U OCOOEHHOCTH. OITK-4
Tunonorust npoekroB B OuzHece. OCOOEHHOCTH pa3IMYHBIX THIIOB OIK-3
npoekToB. Unentudukarms (HakTopoB BIHSHUS BHEIIHEH M BHYTPEHHEH
[IpakTryeckue OIIK-2
1.5 |cpenpl mpoekToB. I[noGanbHbIe TpaHCHOPMALMOHHBIE W3MEHEHHS Kak 8 2
(dakTopsl BIMSHMS Ha MPOEKT. MerarpeHabl ¥ HX ydeT B HpOEKTax. SatTHA g?g
TocynapcTBeHHasi MONUTUKA Kak (DAaKTOp TNPOEKTHpOBaHMs. Biusinue VK:2
CaHKIHKil Ha BRIOOD THIA MPOEKTa. PUCKH MPOEKTa.
[IpoexTpoBanne OU3HEC-NIPOLIECCOB: CYIHOCTh U OCOOCHHOCTH.
Tunonorust npoekroB B OuszHece. OCOOEHHOCTH pAa3IMYHBIX THIIOB OIIK-4
mpoekToB. VneHTuduxanus (pakropoB BIUSHHSA BHEIIHEH M BHYTpeHHE OIIK-3
1.6 |CPeAE! TMPOEKTOB. I'nobanpHble TpaHCHOPMALMOHHBIE W3MCHEHHS Kak CamocTosTenpHast ] 14 OIIK-2
’ (dakToppl BIUSHMS Ha TPOEKT. MerarpeHIbl U HMX Y4YeT B MPOEKTax. pabora YK-6
locynapcTBeHHass monuTuka Kak (akrop NpoeKkTHpoBaHHs. BiusiHue YK-3
CaHKIMI Ha BHIOOp THIA MpoeKTa. Pucku nmpoekra. YK-2
BeinonHenue TBopUeckoro 3aianus ¢ ucrnonab3osanueM LibreOffice
CTpyKTypH3auust )KU3HEHHOTO [IUKJIA IPOEKTOB.
KusHenHbl LUK npoekra. OnpeneneHue MOHATUS «KU3HEHHBIH LIMKII OIIK-4
mpoekta». JIByxdasHas CTpyKTypa OKH3HCHHOIO IIMKJIAa IIPOEKTA. OIIK-3
17 Yersipexdasnas CTPyKTypa >KM3HEHHOro LuKia mpoekra. [lstudasnas [IpaxTuyeckue ] 5 OIIK-2
’ CTPYKTYpa >KM3HEHHOro uumkia mpoekra. Jlecatudasnas cCrpykrypa 3aHATHSA YK-6
JKM3HEHHOro nukKia npoekra. OObeMHEHHAs cXeMa pa3iIMYHBIX B3NISAIOB YK-3
Ha )KHU3HEHHBIN IIMKII TIPOEKTA. VK-2
Drarbl )KU3HEHHOTO LUKIIA MPoeKToB. Cxembl 7/15 1 uX MHTepIpeTaIys.
CTpyKTypH3aLust )KU3HEHHOTO LIUKJIA IPOEKTOB.
KusHenHbli ka1 npoekra. OnpeneneHue MOHATUS «KU3HEHHBIH LIMKII OIIK-4
mpoekTa». JIByxdaszHas cTpykTypa IKM3HEHHOTO IIMKJA IIPOEKTa. OIIK-3
18 YersipexdasHas CTPyKTypa >KH3HCHHOTO LHUKiIa mpoekra. [lstudasnas CamocTosTenpHast ] 14 OIIK-2
’ CTPYKTypa >KH3HEHHOro uukia mnpoekra. JlecarudasHas crpykrypa pabora YK-6
KU3HEHHOTO IUKIA mpoekra. OObeJUHEHHas cXeMa Pa3IHYHBIX B3NIAI0B YK-3
Ha )KHU3HEHHBIN IIMKII TIPOEKTA. VK-2
Orarbl )KU3HEHHOTO LUKIIA POoeKToB. Cxembl 7/15 ¥ uX MHTEpIpeTaIs.
Paznen 2. Dransl padoThl HA/L IPOEKTOM: OT H/IeH 10 TOTOBOI0 IPOAYKTA.
Buna 3ausitus / Cemectp /| KonmuectBo
Ne HaunmenoBaHue TeMbl, KpaTKoe coJep:kaHue Komnerenuun
pa6otsl / popma ITA Kypc 4acoB
@dopMupOBaHHE JOKYMEHTALMU MPOEKTa.
Oran "WHnnmanms npoekrta". YcTaB MpoeKTa, WAes HPOEKTa, LEIH H
3amauu mpoekTa. Pabora ¢ 3aMHTEpecOBaHHBIMU YYAaCTHHKAMH IIPOEKTA.
Bexu, pamku, orpanuueHust npoekra. TpeOyemast skcneprusza. Kpurepuu OITK-4
mpou3BozcTBa. Pucku mpoekra. Komanna npoekra. DMHAHCOBBIA aHANN3 OIK-3
npoekTa. [Ipuniuns! coctaBnenns JJopoxHON KapThl IPOEKTA. CaMocTosSTeIbHAs OIK-2
2.1 |[Oran "IlnanupoBanue mpoekta". Ilnan peanmsamum mnpoekta. OleHka 6 8 14 VK-6
pecypcoB npoekra. bropker U (pMHAHCOBBIM aHaNU3 npoekTa. [IpuHIHUIIBI pabora VK3
cocraBnenust JlopokHOW KapTel mpoekrta. (opmupoBanue Jleranusaims VK:2
IUIaHA PUCKOB MPOEKTA.
Oran "Peanusauus npoexra'. MOHHTOPDUHI M KOHTPOJIb KPUTHYECKUX
TOUYEK MPOEKTA.
BeinonHeHne TBOpUecKoro 3a1anusi ¢ ucnonszosanueM Libre Office
[InanmpoBanne W ympaBiIeHHWE pacHucaHHeM Ipoekra. [lmaH mpoexra. OIIK-4
CamocrosiTesbHast
2.2 |CrpykTypa ¥ Ha3HaueHHe. 3aJaud MEHeIKepa MpOeKTa Ha JTame 5 8 14 OIIK-3
IUTaHUPOBAHUS npoekra.Kanennapuoe MJIAaHUPOBaHUE NIPOEKTA. pabora OIIK-2




Ucnons3oBanne guarpammbel  [anta. OOmmii  anroput™M — CO3JaHHUS
KaJleHaapHoro rpaduka npoekra. lepapxudeckas CTPyKTypa padoT
npoekra. [Ipobnembr MeHemkepa npoekra npu pazpadorke UCP mpoekra.
Crparerndeckoe IuiaHupoBaHUe poekTa. KiroueBble Bexu npoekra. [lnan
MIPOEKTA 110 BeXaM

Ilocrpoenne Mozenu npoekra. Pa3zpaboTka ceTeBbIX MOJeENei MPOEKTOB.
Mogenu ONTHMH3AaLMKM PACIUCAHUS OTJACIBHOTO IIPOEKTa W TPYIIIBI
MPOEKTOB  (IPOrpamMMsbl):  0030p METOIOB KPUTHYECKOTO MYTH H

N YK-6
KPUTHYECKOH 1IeTH. VK3
Pamku npoekra: BpeMeHHbIe, (DyHKIMOHAJIbHBIC, CTOMMOCTHBIC. AHAaIN3 VK2
3aWHTEPECOBAHHBIX CTOPOH. Y4ET HHTEPECOB YYaCTHUKOB IpoekTa. Bribop
CTpaTeTHH  pealu3alidd  TpoeKkTa. YcTaB  mpoekra.  [Ipomeccs
IUIAHUPOBAHMS U ONpe/ieNeH s Leneil mpoekTa. [IpuHIHITB 1eKOMITO3UIUI
mesieil M Co3JaHusl MepapXU4YecKOW CTPYKTYyphl. B3aMMOCBS3b cHUCTEMBI
crpareruueckoro ympasineHus (CCY) u cucrembl cOaTaHCHPOBaHHBIX
mokasareneit (CCII/BSC). Pa3paboTka CTPYKTYpHBIX CXEM OpraHH3allid
npoektos (CCO).
BeinonHeHne TBOpueckoro 3aanusi ¢ ucnonszoBanueM Libre Office
OpraHu3anuoHHOE [UIAHUPOBAHUE u JIOTUCTUKA MPOEKTA.
OpraHu3anoHHas CTPyKTypa IpoekTa. PacnpeneneHne oTBETCTBEHHOCTH OIK-4
B IpoekTe. Busapl u creneHs AenerupyeMoil OTBETCTBEHHOCTH. Matpuna OITK-3
OTBETCTBEHHOCTH. Jlormyeckasi cTpykrypa padboT. PecypcHble KOH(IHUKTHI.
CamocTosiTenpHas OIIK-2
2.3 |Cnocobbl BbIpaBHHBaHHsS pecypcoB. Komanma mpoekra. Crpykrypa 6 8 14 VK-6
KOMAaH/IbI MIPOEKTA. IIpoexTHple  ponu. 3aKa3yuKk  TMPOEKTa. pabora VK-3
OyHKIMOHANBHBIH (TeXHHYeCKHi) 3aKka3unk. Kypartop (croHcop) mpoekra. YK:Z
AMHHHCTpATOp MpoekTa. JIpyrue npoeKTHbIE POIIH.
BeinonHenue TBOpUecKoro 3amanus ¢ ucronszobanueM Libre Office
Pucku, KOHTpONb, WCHONHEHHWE W 3aBEpUICHHE TMPOEKTa. PucKu.
Heonpenenennocts B mpoekre. Knaccudukanus puckoB. IIpoueccs
YIOpaBICHUsT  pPUCKaMH.  [[MKIMYHOCTH  MPOLECCOB  YIPaBICHHS
puckamu.Ilnan  (monutuka) ynpasieHuss — puckamu.Mpentudukarms
puckoB. Metonsl uaeHtudukamuu puckos. Meton enbdu. Juarpamma
HNcukaBel. OnpocHbie JucThl. OLEeHKa BEPOSITHOCTH U BIMSHUS PUCKOB Ha
npoekT.PamKupoBaHNE pPHUCKOB. Marpuua ONpeAeneHus BO3AEHCTBUS
pucka.  Marpua  BeposTHOCTB\Bo3meiicTBue.  «Kapra»  puckos.
KonuuectBennsiit ananu3 puckoB. [lnaHupoBaHHe pearupoBaHHs Ha OIlK-4
pucku. MeTonsl pearupoBaHHMs Ha pHCKH. [30exkaHHWE  pPHCKOB. OIIK-3
24 MuHuMH3aIMs M Hepefada pPUCKOB. TakTMKa NPUHATUS  PHCKOB. CamocrosiTenbHast ] 14 OIIK-2
’ MOHUTOPHHT ¥ KOHTPOJIb PUCKOB. AyAUT pearupoBaHus Ha pUCKH. [1maHbl pabora YVK-6
Ha CIy4ail HeNpeABHICHHBIX OOCTOATENBCTB. [IpMHIMMIBI TOCTPOCHUS YK-3
CHCTeMBI KOHTpois npoekra. Cucrema OTY4eTHOCTH. MeTOnmsl M BUABI VK-2
KoHTpoist. [IpocToli W JeTanmpHBIE KOHTPONb IMPOEKTa. YUeTHas u
nporuo3Has  QyHkumu koHTpons. «IIpubGopHas maHenb» mpoekTa.
VYnpasnenne M3MEHEHUSIMU. 3arpochl Ha W3MECHEHMs. YPOBHHM HPUHSITHUS
peleHuil. ApXUB H3MEHEHUH.
KoopauHaius pecypcoB, pa3BUTHE TPYIII, PACIpeiesieHue MH(pOpMaIny,
peanu3auus  IUIAaHOB.  3aBepLICHME  JEHCTBUH, aJMUHHUCTPATUBHOE
3aKpBITHE, KOHTPAKTHOE 3aKPHITHE IIPOCKTA.
BeinonHeHne TBOpUecKoro 3aanusi ¢ ucrnonszosanueM Libre Office
I'TpynmoBoe TBOpueckoe 3amaHue "MapKeTHHTOBBIH TMPOEKT U €ro
npe3eHTays" OIIK-4
Keiicbl Axceneparopa PI'OY (PMHX) u ux paszpaborka B rpynmax no 5-6 OIIK-3
55 |UeroBeK. [IpuknagHble acIeKTHl BBEICHHS B MPOCKTHYIO JEATEIBHOCTH B CamocTosiTenpHas ] 20 OIIK-2
"~ | npodeccuonansHol chepe. pabora YK-6
Peanuszanus sTanoB ynpaBieHUS HPOEKTOM. YCTaB mIpoekTa. JlopokHas YK-3
KapTa IpoeKTa. YK-2
BeinonHeHne TBOpUecKoro 3aanusi ¢ ucronbzoBanueM LibreOffice
OIIK-4
OIIK-3
. OIIK-2
2.6 |lloaroroBka K MPOMEKYTOYHOMN aTTeCTaLUU 3auer 8 4 VK-6
YK-3
VK-2
Paznen 3. [logxoap! kK OpraHu3aniu NPOEKTHOM AeATEJIbLHOCTH: METOAUYECKUE ACTIEKThI
Bua 3ansitus / Cemectp /| KonmuectBo
Ne HaunmenoBaHue TeMbl, KpaTKoe coJepKaHue Komnerenuun
pa6otsl / popma ITA Kype 4acoB
OIIK-4
OIIK-3
Mogens KeHeBuH Kak OCHOBa [Uisi BbIOOpa IOAXOAa K YIPABICHHIO
3.1 |mpoektamu.  OOmme  xapaktepuctiku — modenn; — OcobeHHOCTH Tpaxmiieckue 9 2 OIIK-2
OpraHU3aLMOHHBIX CUCTEM 10 Mojenn KeneBuH. AT z,ﬁ-g
YK-2
3.2 [Mopens KeneBMH kak OCHOBa /ISl BBIOOpa MOAXOAA K YHPABICHHIO CamocTosiTenpHas 9 18 OIIK-4




OIIK-3

npoekramu.  OOmme  xapaktepucTukun — Mopenu;  OcoOeHHOCTH OIIK-2
OpraHU3alMOHHBIX CUCTEM 110 Mozenu KeHeBuH. pabora VK-6
BeinonHenue TBopueckoro 3aaanus ¢ ucrnonszobanueM Libre Office VK-3
VK-2
Mogenu ymnpasieHus npoekTamu. KackaxHas METONONOTHS YIpaBICHHS
npoekramu (Waterfall); Agile kak ¢unocodust ynpasneHus npoekraMmu OIlK-4
Hennoctn u npunmmnsl Agile. Jlronn W B3aMMOACHCTBUSL Ba)KHEE OIIK-3
33 |TPOLUCCCOB M HMHCTPYMCHTOB; PaboTaromuii  MPOOYKT  BayKHEe [Mpaktiyeckue 9 ) OIIK-2
: HcUepnbIBaromeil fokyMeHTannu; COTpyIHHYECTBO € 3aKa3YMKOM BaKHEE 3aHATHS VK-6
npopaboTKH JieTaneil KOHTPaKTa; VK-3
BHeceHne n3MeHeHHi BakHee ClIeIOBaHUs IIEPBOHAYAILHOMY IIIaHY; YK-2
Ipunimns: Agile-noxxona.
Mogenu ymnpasiaeHus npoekTamu. KackamHas METONONOTHS YIpPaBICHHS
npoekramu (Waterfall); Agile kak ¢punocodus ynpasieHus: npoeKTaMu OITK-4
Lennoctn u mnpuHuunsel Agile. Jlionn u B3aumoielcTBHsS BaxHee OTIK-3
TPOLECCOB M MHCTPYMEHTOB; Paborarommii  TPOOYKT  BaykHEe CaMocTosTebHAs OIK-2
3.4 | ucuepnbiBaromeil noxkymeHTauu; COTpyIHHYECTBO C 3aKa3YUKOM Ba)KHEE 9 18
popabOTKU JeTaneil KOHTPaKTa, padora z,ﬁ-g
BHeceHne nsmMeHeHuil BaxkHee ClIeIOBaHUS 1€PBOHAYAIBLHOMY ILIAHY; YK:Z
Ipunnumnsr Agile-noxxona.
BeinonHenue TBopueckoro 3amanus ¢ ucrnonszopanueM Libre Office
Opranu3anus IPOEKTHOI IesTEeNbHOCTH Ha OCHOBE T'MOKUX (hpEeHMBOPKOB.
Ckpam: 0azoBble mnonoxenus. Ckpam-komanga. Ilpomecc paGoTel 1o OIK-4
ckpaM. KanOan kak TMOKHMIl HHCTPYMEHT OpraHH3alMy IIPOSKTHOH paboThI OIK-3
I'nbkue TexHONOTHY ynpaBieHus MpoekTaMu.OCHOBHBIC OTINYMS MMOKHX
IpaxTyeckue OIIK-2
3.5 |moaxonos or kiaccuyeckux. Merononoruss SCRUM u kak oHa paboraer. ARSI 9 2 VK-6
Peanu3anuu mpoekToB mo Meroxonorud Scrum. [IpuHOMIBL pabOTHL. VK3
Apredaktet  (09KJIOT  OPOAYKTa, OIKIOT  COPHHTA, HHKPEMEHT VK-2
npoaykra).Cobbitss SCRUM (cnipuHT, miiaHupoBaHHe crnpuHTa, Stand-
Up, 0030p cripuHTa, perpocnexrusa cupunra). Pomn B SCRUM komanne.
OpraHu3anyst MPOCKTHOMN JSSITEIbHOCTH HA OCHOBE THOKHX (ppeiHMBOPKOB.
Ckpam: 0a3oBble mnonoxenus. Ckpam-komannga. I[Ipomecc pabGoTel 1O
ckpam. KanOan kak ruOKuii MHCTPYMEHT OpraHU3al[iK IPOSKTHON PaboTh OIlK-4
I'nbkue TexHONOTUH yNpaBiieHUs MpoeKTaMu.OCHOBHBIC OTINYMS MMOKUX OIIK-3
36 oaxonoB ot kinaccnyeckux. Merongonorust SCRUM u kak oHa paboTaer. CamocrosiTelIbHast 9 18 OIIK-2
’ Peanuzanmu mpoekroB 1o Meromonoruu Scrum. [IpuHImIB paboTHI. pabora YVK-6
Apredaktel  (09KJIOT  TPOAYKTa, OIKIOr  CHPHHTA, HMHKPEMEHT YK-3
npoaykra).Coositus SCRUM (cnpuHT, maHupoBaHue crpuHra, Stand- YK-2
Up, 0630p cipuHTa, perpocnexTusa ciupunra). Pomu B SCRUM komanze.
BeinonHenue TBopueckoro 3amanus ¢ ucrnonszobanueM Libre Office
OIIK-4
CoBpeMeHHbIe HMH()OPMALMOHHBIE TEXHOJIOTHH MOJJIEP)KKH MPOLECCOB OIK-3
ynpapieHus: npoektamMu. CoBpeMeHHBbIE HH()OPMAIIMOHHBIC TEXHOJOTHU Tpaxieckie OIK-2
3.7 |mOmUEepKKH ~ IPOLECCOB  YNpaBJICHHs  IPOSKTAaMU:  YIpaBICHUE 9 2
COIEp)KaHUEM, CpOKaMH, OODKETOM TpoeKTa ©  obecredeHue SARATHA ;,E-g
3¢ PEKTUBHOI KOMMYHUKAIIMK YYaCTHHUKOB MIPOCKTA. YK:Z
CoBpeMeHHBIE HH()OPMAIMOHHBIE TEXHOJIOTHH IIOANEP)KKH IIPOIECCOB OIIK-4
ynpaeienusi npoektamu. CoBpeMeHHble HH()OPMAIMOHHBIC TEXHOJIOTHH OIIK-3
3g |MOMACPKKM  TPOLECCOB  YNPABICHMS  MPOCKTAMH:  yHpaBieHHe CamocrosiTenbHast 9 18 OIIK-2
COJEpIKaHUEM, CpOKaMH, OIO/KETOM MpoeKkTa M obecrieyeHue pabora YK-6
3¢ eKTUBHON KOMMYHHKAIIMH YIaCTHUKOB ITPOCKTA. YK-3
BeinonHenue TBOpUeckoro 3aaanus ¢ ucrnonszobanueM Libre Office VK-2
Pa3nen 4. BeinyckHasi KBaJu(UKAIHOHHASI padoTa KaK MPOeKT
Buj 3ansitus / Cemectp /| KoauuectBo
Ne HaumeHoBaHHe TeMbl, KPaTKoOe COAep:KaHHE Komnerenuun
pa6otsl / popma ITA Kypc 4acoB
Meroauueckue ocodenHocTH pa3padborku BKP kak mpoekra
Cyusocts u crpykrypa BKP. Beioop temsr BKP ¢ mo3unuit nprkiagHoro
acrniekra. JlokyMmeHTanuonHoe obdecrnedenue Hanucanus BKP. 3ananue na OTIK-4
BKP. IlocranoBka mnenn u 3amad paborbl. OOBEKT U NpeaMeET OIK-3
HCCJICNIOBAaHUSL M UX BBIOOpP. MeTozibl MCCIEeIOBaHUS U MX peau3auus B
CamocTosiTenpHas OIIK-2
4.1 |npoexrupoBanud. MHpOpManMOHHBIE HCTOYHHMKH M OuOnmmorpapus - Gora 9 20 VK-6
0COOGHHOCTM IMOMCKa U uclonb3oBaHus B pabore. CocraBienue pabor VK-3
oubnuorpagpuyeckoro crucka. KOppeKTHOCTh 3aMMCTBOBAHHS M CHCTEMA YK:Z
Amnturmiaruar. TpeboBanusi Mo 0(QOPMIICHHIO TEKCTOBOH, rpaduyecKoi,
Tabnu4yHOU 1 popMynbHOH coctaBisitomux BKP.
BEInoTHEHHE TBOPYECKOTO 331aHus ¢ Henonb3oBanueM Libre Office
PazpaboTka WHIMBHIyaJIbHOTO TpoekTa (Ha mpuMepe  OObEKTa OIIK-4
HCCIICIIOBAHUS) OIIK-3
49 AHanu3 BHyTpeHHEH cpefpl 3aka3dunka rnpoekra. [loctaHoBKa 1ienu u 3a1a4d CamocTosTenpHast 9 53 OIIK-2
’ 6usHec-mpoekra. [lonroroBka Ycrapa mpoekra. AHaNIN3 OpraHU3aluOHHON pabora YVK-6
CTPYKTYpbl ¥ KOMaHAbl pealu3aluyd IpoekTa. Bpibop  phIHKOB YK-3
onepupoBaHHS M O00OCHOBaHHE 3TOro BbIOOpa. (OOOCHOBaHWE U VK-2




9KOHOMHYECKHH pacder 3(QeKkTHBHOCTH mpoekra. OnruMu3zanus
OpraHM3allMOHHOM, MAapKeTHHTOBOM, pEeKJIaMHOW M T.OI. CTpareruit
pa3BuTHS 00BEKTA TPOCKTUPOBAHHUS.
BeinonHeHre TBOpUECKoro 3a1auusi ¢ ucnonbzoBanueM Libre Office
IIpesenTanust W KOMaHAHOE OOCYXIEHHE pE3yIbTaToOB pa3paboTKu OIlK-4
HMHIUBUYaJIbHOTO POEKTa OIIK-3
43 IlogroToBka mpe3eHTaMM KOHLENIMH IPOEKTAa. BrICTymieHne mnepen CaMocrosiTeabHast 9 18 OIIK-2
’ rpynmoii. OtTBeTsl Ha Bompochl H  auckyccusi. ©DopmupoBanue pabora YVK-6
HanpasJIeHU 10pabOTKU MPOEKTa AJIs 3aLUThI. VK-3
BeinonHeHHe TBOPUECKOTo 3a/1aHusl ¢ ucnonbzoBanueM Libre Office VK-2
OIIK-4
OIlIK-3
. OIIK-2
4.4 |IloxroroBka K NPOMEXYTOUHOM aTTeCTalluu Ok3aMeH 9 9 VK-6
YK-3
VK-2

4. POHJ] OIEHOYHbBIX CPEJICTB

CrpykTypa W comepkanue (OHAA OIEHOYHBIX CPEACTB MJIS TPOBEACHUS TEKYIIEro KOHTPOJS M IIPOMEXYTOYHOH aTTecTalnu
npezncrasiensl B [Ipunoxkennu 1 k paboueil mporpaMme AUCIUILTAHEL.

5. YYEBHO-METOIUYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHUE JTUCHUIIJINHBI

5.1. Y4eOHble, HayYHbIe H MEeTOAMYECKHE U3IaHUS

ABTODBI,
COCTaBUTENU

3amiaBue

WsnarenscTBO, IO

bubGnmnoreka /
KomuuecTBo

Muxankuna E. B.,
Huxkwuraesa A. 10.,
Kocomamosa H. A.

OpraHu3alys IPOeKTHOH AeATENFHOCTH: yueOHOe
nocobue

PocroB-Ha-Jlony: FOxHBIiI
(benepabHbIii
yHuBepcurter, 2016

OBC «YHuBepcureTckas
6ubnuoTeka oHIalH»

2 Cunenxo, C. A., Meroanyeckue pekoMeHaluH 110 BBITOJTHEHUIO CapatoB: By3oBckoe OBC «IPR SMART»
Xomonkos, U. b. MPaKTHYECKUX paboT 1Mo Kypcy YipaBicHHE oOpazoBanue, 2013
MPOCKTaMHU
3 JlyxHoBa, H. B., Crparermyeckoe MapKETHHTOBOE YIIPABIICHHUE: OpenOypr: OpenOyprekuit 3BbC «IPR SMART»
Kanuesa, O. M. yueOHHK rocyAapCTBEHHBIN
yHuBepcuret, ObC ACB,
2017
4 Koganenxko C. IT. VipasieHne NpoeKTaMu: MPaKTHYECKOe Mocodue: Munck: Terpanur, 2013 ObC «YHuBepcureTckas
MIPAKTHKYM OMOIMOTEeKA OHJTAHY»
5 Hogurxos, [I. A. Vupasienue npoekramu. OpraHu3aioHHbIe Mocksa: [IMCO®T, 2007 3BC «IPR SMART»
MEXaHU3MBI
6 Bynarosa, E. A. [IpoekTHas NESATENBHOCTD Kak CIOCcO0 pa3BUTHS Hwxnanit Hosropon: 9BbC «IPR SMART»
JIMYHOCTH CTYJCHTOB M UX MPodecCHoHATBHOM Hwxkeropoackuii
MO/ITOTOBKH: METOIUYECKHE YKa3aHHs roCyAapCTBEHHBIN
ApPXUTEKTYpPHO-
CTPOUTENIBHBIHN
yuusepcuret, O5C ACB,
2015
7 Kenwuesckas, H. P, BusHec-npouecck! MPOMBILIIEHHOro npeanpuaTtus: | EkarepunOypr: Ypanbckuit 9BC «IPR SMART»
CupotkuH, C. A., y4eOHoe mocodue (benepabHbIii
Henvimexas, 1. C., yrusepcuret, D5C ACB,
Ucmarunona, I'. B., 2016
Bomsd, @. B.,
CnykuHa, C. A.,
Yepuenko, 1. M.,
Kensuenckas, H. P.
8 Memnznep, H. B., HudopMannoHHbIe 1 KOMIBIOTEPHBIE TEXHONOTUH B | TroMeHb: TroMeHCKwHiA 3BC «IPR SMART»
Hexpacoga, U. 0. YIpaBICHUU MIPOEKTOM: yueOHOe mocodne WHIy CTPUAJIBHBIN
yuuBepcuret, 2019
9 [Taxomoga, 1O. B., BBenenue B IPOEKTHYIO I€ATENRHOCTD: IPakTUKyM | Boponexx: Boponexckuit 9BbC «IPR SMART»
Haponuna, T. C. roCyIapCTBEHHBIN
TEXHUYECKUH YHUBEPCUTET,
9BC ACB, 2021
10 |Kpymuna, K. B., VrpasneHue nmpoekTaMu: ydeoHoe rnocooue Omck: OMckuid OBC «IPR SMART»

ITonkoBuukosa, C. I.

rOCyIapCTBEHHBIN
TEXHUYECKUH YHUBEPCHUTET,
2020




ABTOpHI, bnbmmorexa /
COCTaBUTEIIHN Sarnasne 3patenCrso, ron KomuecTBo
11 | Memnep, H. B, ‘VipaBieHre HHHOBALMOHHBIMU IIPOEKTaMU U UX Tromenb: TroMeHCKUM 9BC «IPR SMART»
Hexkpacoga, 1. 1O., KOMMepHHaIU3aIus: yuyeoHoe mocodue HHIYCTPUAIbHBIH
bexennesa, T. B. yHUBepcHTeT, 2022
12 MeHemKMeHT 1 OM3HEeC-aIMUHUCTPHPOBAHHE: Mocksa: Axagemus OBC «YHuBepcurerckas
JKypHas MEHEKMEHTA U OU3HEC- OuOIMOTEKa OHJIANHY»
agMuHECTpUpoBaHus, 2023

5.2. IIpodeccuonanbHble 0a3bl JAHHBIX U HH(POPMALMOHHBIE CIIPABOYHBIE CHCTEMbI

NCC "Koncynsrantllnoc"

HCC "Tapant" http://www.internet.garant.ru/

baza nanneix GFK- uccnenoBanus pblHKa U onpocsl o0mecTBeHHOro Muenus https:// www.gfk.com/ru/
baza nanneix ®oHza obiecTBeHHOro MHeHHS https://bd.fom.ru

baza mannsIx Beepoccniickoro mieHTpa n3ydeHus o0mecTBeHHOro MEeHHS https://bd.wciom.ru/

5.3. IlepeueHb NpOrpaMMHOro odecredeHus

OnepaunonHas cucrema PEJ] OC
LibreOffice

5.4. YueOHO-MeTOANYECKHE MATEPHAJIbI A1 00y4YAI0LIHXCS ¢ OrTPAHMYCHHBIMHU BO3MOKHOCTSIMH 310POBbSI

HpI/I HCO6XOZII/IMOCTI/I 110 3asABJICHUIO O6y‘IaIOHleFOC}I C OrpaHUYCHHBIMU BO3MOXHOCTSAMHU 3J0POBbS y‘{e6HO-MeTOZ[I/I‘-IeCKI/IC MaTepHualibl
HPEeOCTaBIAIOTCA B (hOpMax, aJalTUPOBAHHBIX K OTPAHUUYCHHSAM 3I0POBbS M BOCHpHUATHS MH(popMarwm. [ JIHI] ¢ HApyHUICHHSIMH
3peHus: B popMme aynuodaiina; B riedatHoi Gopme yBeaudeHHbIM mpudToM. JJIs UL ¢ HAPYIICHUSIMHU CIyXa: B JOpMe dIEKTPOHHOTO
JAOKYMCHTA,; B e4yaTHON (I)opMe. 21)'[5[ Jinl ¢ HapyHICHHUAMU OIIOPHO-ABUTAaTCIIBHOIO allrapara: B (bOpMC QJICKTPOHHOI'O JOKYMCHTA; B
neyaTHoOU opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIIUITJINHBI

INomewmenust Ui BceX BUIOB palboT, NPEAYyCMOTPEHHBIX YYEOHBIM IUIAHOM, YKOMIUICKTOBaHBI HEOOXOAMMOW CIELMAIN3HPOBAHHON
y4eOHON MeOEIbI0 M TEXHUIECKHMH CPEICTBAMH O0YUIEHHUS:

- CTOIIBI, CTYJIBS;

- IEPCOHANBHBIN KOMITBIOTEDP / HOYTOYK (TIEPEHOCHOH);

- IPOEKTOP;

- 9KpaH / MHTepaKTHBHAS JTOCKa.

IToMereHust 1y caMOCTOSTENbHOM PabOThl O0YUYAIOIIMXCSl OCHAIEHBI KOMITBIOTEPHON TEXHUKOH C BO3MOXXHOCTBIO MOJKIIOYEHUS K
cetr "MHTepHET" M1 00ECTICYCHNEM IOCTYTIA K 3JICKTPOHHON HH()OpMAIIMOHHO-00pa30BaTeIbHOM cpee.

7. METOIUYECKHUE YKAZAHUA JJIA OBYYAIOIUXCA 110 OCBOEHUIO TN CITUITJINHBI

MCTO}]I/I‘IGCKI/IC YKa3aHus 110 OCBOCHHWIO JUCIHUIIIIMHBI ITPEACTABJICHBI B HpI/IJ'lO)KeHI/II/I 2k pa60qe171 nporpamMme JUCHUIIIIUHBI.




Hpuioxenue 1

®OH/JI OLIEHOYHBIX CPEJICTB

1 OnucaHue NoKa3aTeJsieil U1 KpUTepueB OlleHUBAaHUSI KOMIIETeHI M Ha
pa3/IMYHbIX 3Tanax uX popMUpPOBaAHUS, ONIMCAHHE LKA/l OLleHUBAHUS

1.1 Iloka3aTenu u KPUTCPHUU OLICHUBAHHWA KOMHCTGHHI/IfIl

3VH, cocrasisromnie
KOMIIETEHIUIO

IToka3aTenu oreHUBaHHUS

Kpurepun oniennBanust

CpencTBa
OIIEHUBAHMS

YK-2: Crocoben ompenensits Kpyr 3a1ad B paM
CHOCOOBI MX PEIICHUS, KCXOJIS U3 JICUCTBYIOIIUX MPABOBBIX HOPM, HMECIOIIUXCS PECYPCOB U

KaxX IOCTaBJICHHOMN TN BH6I/IpaTB OIITUMAaJIBHBIC

OrpaHUYECHUMN

3HaTh

METO/IbI YIPaBICHHS
MIPOEKTaMH; TAIIbI
KHU3HEHHOTO IHKJIa
IPOEKTa C y4EeTOM
MPaBOBBIX HOPM

Pemaer  TectoBOe  3ajmaHue;
dbopmynupyet OTBETHI Ha
MIOCTAaBJIEHHBIE ~ BOIMpPOCH  Ha

3a4ere/3K3aMeHe; BBIOMPAeT TeMy
JIOKJIaZla M pacKpblBaeT ee B

COOTBCTCTBHU C yueTOM
MCTOANYCCKUX, TMPUKIAAHBIX U
IIPAaBOBBIX ACIICKTOB

MPOCKTUPOBAHUA  ACATCIBHOCTHU
KOMITaHUN

HpaBI/IJ'II)HOCTI) BBITNTOJIHCHUA
TCCTOBOI'O 3aJ1aHUA;

IMOJHOTA U COACPIKATCIILHOCTD
OTBCTA HA 3K3aMCHC,

COOTBETCTBUC TEMbI U COACPIKAHUA

JOKIaja, BJIaJICHUE
npodeccrnoHaNbHOM
TEPMHHOJIOTHEH B obmactn

HpOGKTHOfI JACATCIBbHOCTHU

T — Tect 8 cemectp
(Bompocsr 1-30)

J- moxman 8
cemectp (1-10)
Bormpocs! k 3aueTy
8 cemectp (1-40)
Bompocsr k
sK3aMeHy 9
cemectp (1-42)

Vmers
pa3pabaTbIBaTh
aHATN3UPOBATh
aNbTepPHATHBHEIC
BapHaHTHl MPOEKTOB IS
IOCTHKEHHUS

[MpoBoaut pabory o
MOJrOTOBKE TMPOEKTa B YaCTH
uenei, 3amad, METOJOB H
YYaCTHHKOB peanu3anuu
MPOEKTA.

OpraHusyeT CBsI3b TEOPHUH H

MPaKTUKU TP aHAJIN3C JaHHBIX B
nporecce peuieHus
CUTYyallMOHHBIX SallaHI/Iﬁ

[MocnemoBarenbHOCTH u
paIMOHAIHHOCTD BEITIOTHEHUS
MIPOCKTA Ha OCHOBE
npo¢eCCHOHANBHBIX KaTeropuil
METOJIHK.

Cob6onHO IIPUMEHSEeT
TEOpeTHYECKHE 3HAHUSA Ha
IIPAaKTHUKE, [OJHOCTHIO BIaAeeT
TEpPMHUHOJIOTUEN JIOTUYECKHU
IrpaMOTHO 000CHOBBIBAET
COGCTBCHHLIC BbIBO/IbI npu

PCHICHUHN CUTYAIIMOHHBIX BaZ[aHI/Iﬁ

I'TI- rpynnoBoit
mpoexT 9 cemecTp
UII-
WHJMBUyaJIbHBIC
pOoeKTH 9
cemectp (1-10)

C3 - cuTyanoHHbIE
3a7aHus

8 cemectp (1-8)

9 cemectp (1-6)

HaME4YeHHbIX
pEe3yNbTaToB;
pa3pabaThIBaTh MPOCKTHI,
OIIpeeTsATh eJIeBBIC
3Tambl U OCHOBHBIC
HalpasJIeHUs padoT
Bnanets

HaBBIKAMH  pa3pabOTKH
MPOCKTOB B chepe
MapKeTHHIa; METOHaMH
omneHkn 3¢ddekTuBHOCTH
MPOEKTA, a TaKKe

MOTPEOHOCTH B pecypcax

[IpoBogut paboty o
MMOJITOTOBKE TMPOEKTa B YacTU
uenei, 3amad, METOJOB H
YYaCTHHKOB peanu3anuu
MPOEKTA.

Bexer pabory Mo MOJArOTOBKE
MPOEeKTa, BKITFOYAs
JIOKyMEHTAI[HOHHOE
obecrieucHwUe.

OpraHusyeT CBsI3b TEOPHUH H

MPAKTUKHU MPU aHAJIN3C JaHHBIX B
nporecce penreHus
CUTYAITMOHHBIX SaﬂaHHﬁ

[IpaBunbHOCTH COCTaBJICHUSA
HUTOTOBOTO OTYETA TI0 pe3yiIbTaTaM
peamu3aliy MPOeKTa C OICHKOM
ero 3¢ dexruBHOCTH.

CBobomHO MIPUMEHSET
TEOPETHICCKHE 3HAHUS Ha
MPaKTUKE, IMOMHOCTHIO BIAJIEeT
TEPMHUHOJIOTHEH JIOTHYECKU
IrpaMOTHO 000CHOBBIBAET
COOCTBEHHBIE BBIBOJIBI npu
peIIeHNH CUTYallMOHHBIX 33 aHUH.

I'TI- rpynnosoi
MIPOEKT 9 cemecTp
UII-
WHIWBUIYaTbHBIC
MPOEKTHl 9
cemectp (1-10)

C3 - cuTyalMOHHbIE
3alaHAs

8 cemectp (1-8)

9 cemectp (1-6)

VK-3: Cniocoben

OCYIIECTBJIATE COIIUAJIBHOC B3aNMOJEHCTBUE U PCain30BbLIBATHL CBOIO POJIb B KOMAHIC

3HaTh

MPUHIIATIBI
KOMMYHHUKAIHN "
OpraHU3aIIH paboThI
KOMAaH/IbI, BKJIIOYas

cnenuduky pazpaboTKH
KOMaH/IHOH CTpaTerun

Pemaer  TectoBoe  3ajaHue;
dbopmynupyer OTBETHI Ha
[MOCTABJICHHBIE  BOINPOCHI  Ha

3ayere/5K3aMeHe; BHIOMPAeT TeMy
JOKJIaZa W pacKpblBaeT €€ B
COOTBETCTBUH c y4eToM
METOIMYECKHX M TPHUKJIAJHBIX
aCIIeKTOB MIPOEKTUPOBAHUS
JIeSATEIbHOCTH KOMITaHHH
JleMoHCTpHUpYeT  CTIOCOOHOCTH
B3aUMOJIEHCTBUS C ayIMTOPUEH B
KOHTEKCTE€  BBICTYIUICHHS  C
JOKJIaZIOM.

[TpaBHIBHOCTD BBITTOTHEHUS
TECTOBOTO 33JaHMUS;

MOJTHOTA U COAEPKATEIBbHOCTD
OTBETa Ha 3aUeTe/IK3aMEHE;
COOTBETCTBUE TEMBI U COAEPIKAHUS
JIOKIIafia TOCTaBIEHHOW 3ajaue,
MOJIHOTA PACKPBITHA 3aaddl |
OTBETOB  Ha  JONOJHHUTEJIbHBIC
BOTIPOCHI

T — tect 8 cemectp
(Bompocsr 1-30)
J- moxman 8
cemecrtp (1-10)
Bormpocsl k 3aueTy
8 cemectp (1-40)
Bormpocs! k
sK3ameny 9
cemecrtp (1-42)




YmeTs
OCYLIECTBIIAITh  (PyHKLIUH
KaK pyKOBOIUTEIS, TaK H

Koopaunupyer
IIPOEKTa KOMaHIOM.
[TpencraBnsieT UTOTH peanu3alin

BBIIIOJTHCHHEC

YMenue OpraHu30BaThb
KOMMYHUKAIMIO B paMKax
BBITIOJTHEHUSA IIPOCKTA.

I'TI- rpynmnoBoit
IPOEKT 9 cemecTp
HII-

UCTIONTHUTENCH B COCTaBe | IPOEKTa B BUJAE OTUETa, BKIOYast | OOOCHOBAaHHOCTE M TOJIHOTA | MHAWBHAYaJIbHBIC
MPOEKTHON TpPyNIbl AT | OLEHKH ero 3(pPEeKTHUBHOCTH. MPEACTABICHUS pe3yabTaToB | MPOeKTH 9
JTOCTYKEHUS dopMupyeT KOMaHIy Ha OCHOBE | BRIIOJHEHHS IPOEKTA. cemecrtp (1-10)
3¢ PEeKTHBHOTO odmer menmm ®W € y4eTOM C3 - cutyannoHHBIE
pe3ynbTara; npodeccuoHaNIbEHON 3a7aHus
OpraHU30BBIBATH U | crienuanu3anuy e€ y4aCTHHKOB. 8 cemectp (1-8)
PYKOBOJUTH paboroii | BeipabaTbiBaeT KOMaHJIHYIO 9 cemectp (1-6)
KOMaH/Ibl, BBIpa0aThIBast | CTPATETHUIO C YYETOM HHTEPECOB
CTpaTEeTUI0  JTOCTUXKEHUS | y4aCTHHKOB.
IIOCTABJICHHBIX LieJIed HemoHcTpupyeT CHOCOOHOCTh

paboTath B KOMaHIe.
Buagers [MpoBoaut xomaHaHyo pabory | [TomHOTA 5 cootrserctBue | I'TI- rpynnosoi
METOJJaMU OpPTaHU3aIMU U | MO MOATOTOBKE NMPOEKTA. MPEJCTaBICHHOTO oTyeTa | MPOEKT 9 ceMecTp
yIpaBJICHUS Bener pabory mo mnoaroroBke | TpeboBaHMsM, mnpencraBieHHOCTh | WUII-
KOJUIEKTHBOM, MIPOEKTA. YYaCTHHUKOB KOMaH/IbI B | MHOMBHAYabHBIC
IUTAHUPOBAHUEM ero | OpraHusyer CBsI3b TEOPHH W | IPE3EHTALNH pe3ysbTaToB | MPOEKTH 9
neiicTBuit MIPAaKTHUKH MIPH aHAIN3E JAaHHBIX B | IPOCKTa u perrenus | cemectp (1-10)

nporecce
CHTYAIIMOHHBIX 33/IaHHUIT

penIeHus

CUTYaIlMOHHOTO 3aIaHHs

C3 - cutyannoHHBIE
3aaHust

8 cemectp (1-8)

9 cemectp (1-6)

YK-6: Cioco0eH yIpaBisTh CBOUM BPEMEHEM, BBICTPaWBaTh M PEATM30BHIBATh TPACKTOPHIO CAMOPA3BHUTHS Ha
OCHOBE MPUHIIMIIOB 00pa30BaHMs B TCUCHUE BCEH JKU3HU

3Hath

OCHOBHBIE TIPUHIIUIIBI
npo)eCCUOHATIBHOTO U
JIMYHOCTHOTO  Pa3BUTHS,
MPOEKTHOM JEATEeIbHOCTH

Pemaer  TectoBOE  3amaHue;
dbopmynupyet OTBETHI Ha
MOCTAaBJEHHBIE  BOMPOCHI  Ha

3ayere/7K3aMeHe; BBIOMPAeT TeMy
JOKIafa M pacKpelBaeT ec¢ B

HpaBI/IJ'IbHOCTI) BBITNTOJIHCHUA
TECTOBOI'O 3aIaHUA;

TMOJHOTA U COACPIKATCILHOCTD
OTBCTa Ha 3aque/3K3aMeHe;
COOTBETCTBUEC TEMBI U COACPIKAHUA

T — Tect 8 cemectp
(Bompocsr 1-30)

J- moxmanm 8
cemectp (1-10)
Bormpocsl k 3auery

B Pa3IMYHBIX cepax COOTBETCTBUH c y4eToM | IOKJIaJa IIOCTaBICHHOW 3anadve, | 8 cemectp (1-40)
JIMYHOCTHOTO Pa3BUTHUS MOJTHOTa PAcKpBITHS 3ajadu | | Bompocs k
OTBETOB HA  JIOTIOJHHTEIBHBIC | K3aMeHy 9
BOTIPOCHI cemectp (1-42)
YMmers [oxrorasmuBaer mpeseHTamuto | O6ocHoBaHHOCTE ©  moxHOTA | ['TI- rpynmoBoii
pemars 3a1a4u MIPOEKTa. MPEe/ICTaBICHUS pe3ysbTaToB | MPOEKT 9 cemecTp
COOCTBEHHOTO CocraBmnsier 0030pbI, aHHOTALNH, | BBINOJIHEHUS MPOEKTA. HII-
podeCCHOHAIBEHOTO U ocymecTBisieT Tmouck u cbop | CBoboaHO NIPUMEHSET | MHAUBHAYaIbHbIC
JIMYHOCTHOTO Pa3BUTHUS HEOOXO0/IMMOH JIUTEPaTyPHI. TEOpEeTHYECKHE 3HAHMS Ha | npoekTh 9
pu pa3paboTke Wcrnone3yer pasmuunbie  0a3sl | mpakTWke, MONHOCTRIO Biajeer | cemectp (1-10)
MIPOEKTOB JIaHHBIX, MPOBOJUT | TEPMHUHOJIOTHUEN norndeckd | C3 - cuTyalunoHHbIE
npodeccuoHaIbLHOMN aHAJIUTUYECKHEe W  IIOMCKOBBIE | TPAaMOTHO 00OCHOBBIBACT | 3a/JaHUA
JIeSITENIbHOCTH WCCJIEJOBAHMS TIPU BBIMOJHEHHH | COOCTBEHHbIE BBIBOJIBI npu | 8 cemectp (1-8)
MIPOEKTa n pelIeHHs | pelleHnH CUTYalHOHHBIX 3ananuil. | 9 cemectp (1-6)
CUTYaIMOHHOTO 33/IaHMS.
Buageer Bener pabotry mo moxrortoske | IlpaBunsHOCTH cocrasiienus | I'TI- rpynnosoi
crocobamMH  yIpaBJIeHHUS | mpoekra. UTOTOBOTO OTYETA 110 pe3yibTaTaM | MPOeKT 9 cemecTp
cBoel TpaekTopuell | OpraHu3yer cBsi3b TEOpUM U | pealu3aluu MpoekTa, npasuibHO | UII-
pasBUTHS U | mpakTHKM Mpu aHalM3e JaHHBIX B | OTBEUaeT HA  JIONOJHUTEIbHBIC | MHANBUya bHBIC
MIPOEKTUPOBAHUS nporecce pemIeHus | BOIIPOCHI. MIPOEKTH 9
poeCCHOHATBHOM CUTYallMOHHBIX 3a/1aHUH. CBo0omHO npumensier | cemectp (1-10)
JIeSITEIIEHOCTH TEOpeTHYECKHE 3HAHHUS Ha | C3 - cuTyanmoHHbIe
MIPaKTUKE, MOJHOCTBIO BJAJAeeT | 3aJaHus
TEPMHUHOJIOTHEH nornuecku | 8 cemectp (1-8)
rpamMOTHO o6ocHoBbIBaeT | 9 cemectp (1-6)
COOCTBEHHBIE BBIBO/IBI npu

pelLIeHNH CUTYallMOHHBIX 3a/IaHUM.

OIIK-2: CriocobeH ocymecTBIATs cOop, 00paboTKy M aHAIH

TaKTHUYECKUX 3a/1a4 B cepe mpodheccnoHaIbLHOM NesITeIbHOCTH;

3 JaHHBIX, HeO6XOIII/IMLIX JJIA pCHICHUA ONCPAaTUBHBIX U

3Hath
METOIbI coopa,
00paboTkn W aHaIM3a

JAHHBIX TIpH pa3paboTke
OM3HEC-TIPOEKTa

Pemaer  TectoBoe  3ajaHue;
dbopmynupyer OTBETHI Ha
[MOCTABJICHHBIE  BONPOCHI  Ha

3ayeTe/IK3aMeHe; BEIOMPAET TeMy
JOKJIaJla U pacKpblBaeT ee Ha

HpaBI/IHBHOCTB BBITNTIOJIHCHUS
TECTOBOTI'O 3aIaHUA,

TMOJITHOTA U COACPKATCIBLHOCTD
OTBC€TA Ha 3aque/31<3aMeHe;
COOTBETCTBUEC TEMBI U COACPIKAHUA

T — tect 8 cemectp
(Bompocsr 1-30)
JI- moxman 8
cemectp (1-10)
Bormpocsl k 3auery




OCHOBC aHaJIM3a JaHHBbIX.

JOKJaga IIOCTaBJICHHOM 3aaa4dc,

8 cemectp (1-40)

MOJIHOTA PAcKpBITHS 3agadd | | Bompocs! k
OTBETOB Ha  JONOJHUTENBHBIE | ok3ameHy 9
BOIPOCHI cemectp (1-42)
Ymets IIpoBoaut paboty o | O6ocHoBanHocTh ¥ moJHota | ['TI- rpynmnoBoit
HUHTEPIIPETHPOBATh MOJTOTOBKE IPOEKTa Ha OCHOBE | MPEICTaBICHUS pe3yNbTaToOB | MPOEKT 9 cemecTp
JIaHHBIC, JETATh BBIBOABI | HHTEPIIPETALUH COOpaHHBIX | BBITIOJIHEHUS npoekra. | UII-
mpu pa3paboTke OW3HEC- | TaHHBIX. O060CHOBaHHOCTH BEIBOBOJIOB. WH/IABUIyaIbHBIC
MIPOEKTa Opraamsyer cBs3p Teopun u | CBoOOIHO MIPUMEHSET | MPOEKTH 9
MIPAaKTHUKH MIPH aHAIN3E JAHHBIX B | TEOPETUIECKUE 3HAHUS Ha | cemectp (1-10)
mporecce pemieHus | mpakTUke, MOJHOCThIO BhazaeeT | C3 - cuTyallMOHHbIE
CUTYaIlMOHHBIX 3aJaHUI TEePMUHOJIOTHEN JIOTHYECKH | 3aJaHus
TPaMOTHO o6ocHoBeiBaer | 8 cemectp (1-8)
COOCTBEHHBIE BBIBOJIBI npu | 9 cemectp (1-6)
pelIeHNH CUTYallMOHHBIX 3aaHUH.
Buagers Bener pabory mo mnoaroroke | [IpaBuibHOCT cocrasienus | I'1l- rpynnosoi
HaBbIKAaMH  cOopa ¥ | IpOEKTa Ha OCHOBE MPOBEACHHBIX | NTOrOBOTO OTYETA IO Pe3yNbTaTtaM | MPOeKT 9 cemecTp

o0paboTku MHOpMaLUH
B paMKax yOpaBleHHs
MPOEKTOM

HMCCIIEIOBAHUM.

OpraHusyeT CBSI3b TEOPHUH H
MPaKTUKHU MPYA AHAJIU3E JAHHBIX B
npouecce peLieHust
CUTYaLlMOHHBIX 3aJaHUN

pcajim3auu IpPOCKTa, IMPABUIIBHO

OTBEYAET HA JOMNOJHHUTEILHLIE
BOIPOCHI.

CBoOoaHO TIPUMEHSET
TEOpPETHICCKHE 3HAHU Ha
MPaKTAKE, MOJHOCTHIO BIAIeeT
TEPMUHOJIOTHEH JIOTHYECKHU
TPaMOTHO 000CHOBBIBAET
COOCTBEHHEIE BBIBOJIbI npu

pELIEHNU CUTYallMOHHBIX 3a/IaHU.

UIl-
WH/IUBUyaTbHBIC
MIPOEKTH 9
cemectp (1-10)

C3 - cuTyallMOHHbIE
3aaHAS

8 cemectp (1-8)

9 cemectp (1-6)

OIIK-3: CnocobeH aHaTM3MPOBATh M COAEPIKATEIBHO OOBACHSTH IPUPOAY TOPTOBO-3KOHOMHUYECKHUX IPOIIECCOB

3Hath Pemaer  TectoBoe 3ananue; | [[paBUIBbHOCTD BBINIOJIHEHUS T — Tect 8 cemectp
OCHOBBI TOProBo- | popmynupyer OTBETEHI Ha | TECTOBOTO 3a/IaHMS; (Bompocsr 1-30)
HKOHOMHUYECKHX MOCTABJICHHBIE  BONPOCHI  HA | MOJHOTA M COJEPHKATEIbHOCTD - noxnan 8
MPOLIECCOB 3ayere/sK3aMeHe; BBIOMpaeT TeMy | OTBeTa Ha 3a4eTe/dK3aMeHe; cemectp (1-10)
JOKITaZa M PacKphIBaeT €€ Ha C | COOTBETCTBHE TEMBI U cozepxanus | Bompocs! k 3adery
Y4ETOM OCOOCHHOCTEil TOpProBo- | AOKIa[a IOCTaBICHHOW 3amade, | 8 cemectp (1-40)
SKOHOMHYECKHX IIPOIIECCOB. MOJTHOTa PAcKpBITHS 3ajadu | | Bompocs k
OTBETOB HA  JIOTIOJHHTEIBbHBIE | K3aMeHy 9
BOTIPOCHI cemectp (1-42)
YMmers [IpoBoaut paboty mo | ObocHoBanHOCTF ®  moxHOTa | ['TI- rpynmoBoii
aHAJIM3MPOBaTh TOPTOBO- | HOATOTOBKE IPOEKTa Ha OCHOBE | MpeicTaBlICHUS pe3ysbTaToB | MPOEKT 9 cemecTp
HSKOHOMHYECKHE HHTEPIIPETALNH ToKazaTesel | BBIMOIHEHUS npoekra. | UIT-
MPOLIECCHI IpH | TOProBO-IKOHOMHYECKUX O00CHOBaHHOCTH BEIBOBO/IOB. WHIIUBHyaJIbHbBIC
pa3zpaboTKe MPOEKTOB MIPOIIECCOB. CBo0Oo1HO MIPUMEHSIET | MPOCKTHI 9
OpraHuzyer CBsi3b TEOPUH U | TEOpPETHYECKHE 3HAHMS Ha | cemectp (1-10)
NPaKTHKH NIPY aHaJK3e JIaHHBIX B | MpakTuKe, MOJHOCThIO BiajeeT | C3 - cUTyalnOHHbIE
npotecce pelieHus | TepMHUHOJIOTUEH JIOTHYECKH | 3aJaHust
CUTYAI[MOHHBIX 3aaHUui IrPaMOTHO o6ocHoBwiBaet | 8 cemectp (1-8)
COOCTBCHHBIC BEIBOJIBI mpu | 9 cemectp (1-6)

PCHICHUN CUTYAIIMOHHBIX SaZ[aHHﬁ.

Bnanets

HaBBIKAMU
HMHTEPIIPETALUU
pe3yJbTaToOB aHaIM3a
TOProBO-3KOHOMHUYECKUX
MIPOLIECCOB

Bener pabory mo mMmOATOTOBKE
MIPOEKTa Ha OCHOBE MPOBEICHHBIX
HCCIICIOBAaHUI TOPTOBO-
9KOHOMHYECKUX MPOIIECCOB.
OpraHu3yer CBs3b TCOPUH U
MIPAKTUKHU [IPH aHAIN3E JaHHBIX B
nporecce pelIeHus
CUTYyalTMOHHBIX 3a11aHm71

[IpaBunbHOCTH COCTaBJICHUS
WTOTOBOI'0 OTYETA M0 pe3yJibTaTaM
peanu3alyu MpPOEKTa, MPaBUIBHO

OTBEYaeT HAa JOMOJHHUTENbHbIC
BOIIPOCHI.

CBoboHO MIPUMEHSIET
TEOpEeTHYECKHE 3HAHUS Ha
MpaKTHKe, TMOJHOCTHIO  BIIaJieeT
TepMHHOHOFHCﬁ JIOTUYECKHU
IrpaMOTHO 000CHOBBIBaET
cOOCTBEHHBIE BBIBOIbI pu

pEeLIeHNH CUTYallMOHHBIX 3a/IaHUM.

I'TI- rpynnosoi
IPOEKT 9 cemecTp
HII-
WHJIUBU/TyaJIbHbIC
MPOEKTH 9
cemecrtp (1-10)

C3 - curyannoHHbIe
3a7aHus

8 cemectp (1-8)

9 cemectp (1-6)

OIIK-4: CriocobeH npejiarath 3KOHOMHUECKU U (PHUHAHCOBO 000CHOBAHHbBIEC OPTaHU3aIMOHHO-
yIpaBJICHYECKUE PEHICHUS B TPOPECCHOHAILHON e TeTbHOCTH;




3HaTh

YHHUBEPCAJIbHEIC
NPUHLUIBL U crienuduky
pa3paboTKH IPOEKTOB

Pemaer  TecroBoe  3ajmaHue;
dbopmynupyet OTBETHI Ha
MOCTaBJICHHBIE ~ BOMPOCH  Ha

3aueTe/d7K3aMeHe; BRIOMpPAET TeMy
JOKJIala M pPACKphIBaeT €€ B
COOTBETCTBHH C y4ETOM OLICHKH
(bUHAHCOBO-3KOHOMUYECKOI

3¢ PEKTHBHOCTH
YIPaBJIEHYECKUX PEIICHUH IpH
BBITTOJTHEHHUH TTPOEKTA.

[IpaBUWIIBLHOCTH BBIMIOJIHEHUS
TECTOBOI'O 3aJIaHUS;

MOJTHOTA U COJIEPIKATEIBHOCTh
OTBETA HA 3a4eTe/IK3aMEHE;
COOTBETCTBUE TEMBI M COCPIKAHUS
IOKJIaJa ITIOCTaBJICHHOM 3ajaue,
MOJTHOTA PACKPBITHA 33/a4d |
OTBETOB HA  JIOINOJHHTEILHEIE
BOIPOCHI

T — Tect 8 cemectp
(Bompocsr 1-30)
JI- moxman 8
cemectp (1-10)
Bormpocsl k 3auery
8 cemectp (1-40)
Bompocs! k
sK3aMeny 9
cemectp (1-42)

YMmers

aHAJIM3UPOBATH
aNbTepHATHBHBIC
BapUaHThl PEILICHUN ISt
JIOCTHKEHUS
HaMEYEHHBIX
PpE3YNbTaTOB;
pa3pabaTbeIBaTh
OTIPEICTIATh LICJICBBIE
3Tambl ¥ OCHOBHBIC
HaTpaBJIeHUs paboT

ILJIaH,

Onpenenser ¥ aHATU3UPYET
MOKa3aTeNd BIMSHUS BHEIIHEH
cpemsl Ha TPOEKT, Ha 0ase
IpYyNIOBOH pPabOTHl COCTaBIISIET
aHaIUTHYECKHE OTYETHI,
COIOCTABISIET NPEHMYIIECTBA U
HEJIOCTaTKU METOJIOB
VIPaBICHHS TPOEKTOM U €ro
3¢ PEKTHBHOCTS.

Opranmsyer CBS3b TEOPHH U
NPaKTUKH [IPU aHAJM3€¢ JAHHBIX B
nporecce peneHus
CHUTYAIIMOHHBIX 33/IaHHUH

IToAroToBIeHHOE B COOTBETCTBUH
C  TpeOOBaHHMSMH  TPYIIOBOW
MPOEKT, apryMEeHTHPOBaHHOE
OTCTauBaHHE CBOEH MMO3MLINH;
aHaIM3 u HHTEpIIpeTanus
MOJYYSHHBIX ~ PE3yJNbTaToB ¢
MO3UIMA  SKOHOMUYECKOTO U
(hrHAHCOBOTO 0OOOCHOBAHUS.

CBo0omHO TIpUMEHSET
TEOPETHYECKHE 3HAHUS Ha
MpPaKTHKE, TMOJHOCTHIO BIIAJICET
TEPMHUHOJIOTUEH JIOTHYECKHU
rPaMOTHO 000CHOBBIBAET
COGCTBCHHI)IG BBIBO/IbI HpI/I

pEeLIEHNH CUTYallMOHHBIX 3a/IaHH.

I'TI- rpynnoBoit
MPOEKT 9 ceMecTp
HIlI-
WH/IMBUTyaIIbHbIC
poeKThl 9
cemectp (1-10)

C3 - cuTyallMOHHbIE
3aaHust

8 cemecrtp (1-8)

9 cemectp (1-6)

Bnagets

HaBBIKAMHU
3KOHOMMYECKOTO aHaJIu3a
JUIs HNPUHATHS
OpraHu3alMOHHO
YIPaBICHYECKUX
peuieHM B paMKax

pa3paboTKu MpoeKTa

ComnocraBnseT mpeuMyIlecTBa U
HEJ0CTaTKU METOJI0B
yIPaBICHUS IPOEKTOM U  €ro

3¢ EKTHBHOCTD

Pa3zpabarpiBaeT periamMeHThl H
JOKYMEHTBI IIPOEKTHOMI
JeATeNIbHOCTH,  OOOCHOBBIBAET

9KOHOMHYECKYI0 A(PPEKTHBHOCTD
peanu3aniy MpoeKTa.
OpraHu3yer CBA3b TEOPUH H
NPaKTUKH [IPU aHAJIM3¢ JAHHBIX B
nporuecce penreHus
CHTYAIIMOHHBIX 33/IaHUH

CocTaBiiIeT UTOrOBBIM OTYET IIO
pe3ynbTaTaM peanu3aluu MpoeKTa
C OUEHKOH ero 3(deKTHBHOCTH,

MPEe3eHTYET ero, MOJIHOTA
PacKpBITUS 3a/1a4u u
apryMeHTalus OTBETOB Ha
JTOTIOJTHUTENbHBIE BOIPOCHI.

CBobomHO TIPUMEHSET
TEOpPETHICCKHE 3HAHUSA Ha
MPaKTAKE, MOJHOCTHIO BIAIeeT
TEPMUHOJIOTHEH JIOTHYECKU
TPaMOTHO 000CHOBBIBACT
COOCTBECHHBIC BEIBOJTBI npu

peLIEHNH CUTYallMOHHBIX 3a/IaHU.

I'TI- rpynnoBoit
MIPOEKT 9 cemecTp
UII-
WHIIMBH/yalIbHbBIC
MIPOEKTH 9
cemectp (1-10)

C3 - cuTyanMoHHbIE
3aaHAS

8 cemectp (1-8)

9 cemectp (1-6)

1.2. llIkansl OlleHUBAHUS:

TGKYH_[Hﬁ KOHTPOJIb YCII€CBACMOCTHU U IPOMCKYTOUHAA aTTECTAllUA OCYHICCTBIIAACTCA B pPaMKax

HaKOTUTEbHONW OaJUTbHO-pedTHHTOBOM crcTeMbl B 100-0ammpHoi mikare.
3ayer (8 cemectp)
50-100 GasioB (324TEHO)
0-49 6anmnoB (He 3a4TEHO)
DOk3ameH (9 cemectp)
84-100 6annoB (OIEHKA «OTIUYHOY)
67-83 6aToB (OIEHKA «XOPOIII0Y)
50-66 6amoB (OlLEHKA «YIOBIETBOPUTEIHHO)
0-49 6aiioB (OIEHKA «HEYIOBJICTBOPHTEIHLHOY)

2. TunoBble KOHTPOJIbHbIE 3aJaHUSA WIM UHbIE MaTepHUaJibl, HE0O60X0AUMbIe JIA
HAaBbIKOB W (WH)
dopMupoBaHMA KOMIETEHIUHU

OLIEHKH

3HaHUW,
XapaKTepUu3yrIux

YMEHMH,
3Talnbl

OIIbITA

OCBOEHHUSsI 060pa30BaTe/IbHOM MPOrpaMMbl

Bonpocs! k 3auerty (8 cemecTp)
1. Iloustue «HIPOCKT» U €T0 OIPCACIICHHUC.
2. CylHOCTb «yIpaBiIeHUs IPOeKTaMW». bazoBble BapHaHThl CXeM yIpaBiIeHUS IPOCKTaMH.

AesSTeJbHOCTH,
B IMpolecce




CpaBHeHue QyHKIUI TpaJUIIMOHHOTO M MTPOEKTHOTO MEHEKMEHTA.
@DyHKIMH IPOCKTHOIO MEHEKMEHTA U UX XapPAKTEPUCTHUKA.
Knaccu¢ukanus TUIIOB IPOEKTOB.
[lenb u cTpaTterus NpoeKTa.
IIpOEKTHBIN UK.
[Toncucremsl ynpaBiaeHUs IPOCKTaMHU.
PazpaboTtka koHIeNINY TPoeKTa: (OPMUPOBAHKE HJICH TIPOEKTA, IIPEIBaApUTEIbHAS TIPOPaOOTKa
LieJel U 3aJa4 [IPOEKTa, IIPEABAPUTEIbHBIN aHAIN3 OCYIIECTBIIIEMOCTH IPOEKTA, XOIaTalCTBO O
HaMEpEHHUSIX.
10. Opranu3anOHHbIE CTPYKTYPBI YIIPABIICHUS IPOEKTAMHU.
11. TTonsaTHe oduca MpoeKTa, OCHOBHBIE IPUHIIUIIBI IPOSKTHPOBAHUS M COCTaB O(rca MpoeKTa.
12. VIcTOYHUKH U OpraHu3alvoHHble GOpMbl pUHAHCUPOBAHUS IPOEKTOB.
13. MapkeTuHr npoekra.
14. Pa3zpaOoTKa IPOEKTHON JOKYMEHTALUH.
15. DkcneprTu3a MpoeKTa.
16. OcHOBHBIE NIOKa3aTeNH 3PPEKTUBHOCTH ITPOEKTAa U UX OLICHKA.
17. BaustHMe pUCKa ¥ HEOTIPEICIIEHHOCTH MPH OIeHKE 3((EKTUBHOCTH MPOEKTA.
18. YnpaBieHue CTOMMOCTbIO ITPOEKTa, OI0PKET MPOEKTA.
19. KoHTpOJIb U peryanpoBaHue IPOEKTa.
20. 3aBeplleHUE TPOEKTA.
21. Ilpouecchl ynpaBieHus pecypcamu rnpoekta. OCHOBHbIE IPUHLIUIIBI [IJITAHUPOBAHUS PECYPCOB
IIPOEKTA.
22. YupaBieHUE KOMaHIOU ITPOEKTA.
23. AHanu3 NPOEKTHBIX PUCKOB U METOJIbI UX CHM)KECHUS.
24. Opranuzanus padboT 1o YIpaBICHUIO PUCKAMHU.
25. 3ayeTHOE 3aJaHUE COCTOUT M3 OJHOIO TEOPETUYECKOrO0 BOMNPOCA M OJHOTO CHUTYallMOHHOTO
3aJlaHus U3 NEPEYHS CUTYallMOHHBIX 3aJJaHUH JIJIs TEKYLIEH aTTecTaluu.
26. BorsiBUTE OCHOBHBIE OCOOCHHOCTH KJIACCUYECKOI0 «BOJIOMAHOIO» MOJIX0a U €r0 pUCKU
27. O6ocHyliTe HEOOXOIUMOCTh NMPUMEHEHUS THOKMX MOJXOJOB TPU YIPABICHUH TNPOCKTaMHU H
IIPOLYKTaMH
28. OOBsACHUTE CYTh MOHATUN «UTEPATUBHBIN» U «MHKPEMEHTAIbHBIN»
29. O6bsacuuTte koHuenuuo VUCA-Mupa, npuBeauTe IpUMepsl
30. PackpoiiTe CyIHOCTh U BBITOJIbI ITPH puMeHeHuu Agile
31. O6ocHyiiTe MecTO Scrum cpeu Ipyrux THOKHUX MOAX0/I0B
32. Oxapaxrepusyite paznuuus Agile, Kanban, Lean, Scrum
33. Packpoiite nupamuny Agile, oTHOIICHUS MEXAY ICHHOCTSAMH, IPUHIMIIAMY, TIpakTHKamu Agile
34. Jlatite xapaktepuctuky Agile manudecra u 12 npunuunon Agile
35. PackpoiiTe cyliHOCTh U coJiepKaHue MOJeIu Scrum
36. OxapakTepu3yiTe poJiv, IEHHOCTH B CTaIuu (OPMUPOBAHUS B PaOOTHI KOMaH/IBI B SCrUM
37. PackpoiiTe 3HaUeHHE COCTABIISAIOUIMX SCIUM: COOBITHUS, apTe(haKThl U MpaBUIIa
38. Packpotite npuniunel Lean u 7 BugoB nmoteps. OOOCHYHTE AuarpaMmy MOTOKa IEHHOCTH U 3
MHCTpYMEHTA MbIIIIeHUS Lean
39. OxapakTepu3yiTe MUPOBO33peHHUE U npakTHku Kanban
40. Packpoiite monens KeneBun (Cynefin). OGocHyiiTe, 4eM pOyAMdIT MPOAYKTa OTJIMYAETCS OT
nuarpaMmsl ['aHTTa
3aueTHOe 3aJaHUE€ COCTOUT M3 OJHOTO0 TEOPETHMYECKOrO BOMPOCA M OJHOTO CUTYallHOHHOIO
3aJlaHus U3 IEPEYHS CUTYaIlMOHHBIX 3aJJaHUI 11 TEKYLIeH aTTecTaliy.
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Kpurepun ouennBanus:

50-100 GamoB (3a4TE€HO) - BBICTABISETCA CTYICHTY NMPH HAJIMYUM TBEPIBIX 3HAHUHA B o0ObeMe
MPOIIEHHOTO Kypca B COOTBETCTBUU C LEISIMU O0YUEHHUS, N3JI0)KEHUE OTBETOB C OTJCIFHBIMH OIIMOKAMH,
YBEPEHHO HCIIPaBIECHHBIMU I10CIE JOMOJHUTENIBHBIX BOIPOCOB; NpaBHJbHBIE B I1E€JI0M JEHCTBUSA IO
NPUMEHEHUIO 3HAHWH Ha TpaKTUKe, JIEMOHCTPHUPYIONIME OCBOSHHE OCHOBHOW M 3HAKOMCTBO C
JOTIOJIHUTEIBbHOU JINTEPATYPOH;

0-49 GanmoB (He 3a4TEHO) - OTBETHI HE CBSI3aHBI C BOIIPOCAMH, HATMYHE TPYOBIX OMMOOK B OTBETE,
HEMOHUMAaHHUE CYIIHOCTH U3JIaraéMoro BOIPOCa, HEYMEHHE TMPUMEHATh 3HAaHHUS Ha TPAKTHUKE,



HCYBCPCHHOCTL M HCTOYHOCTH OTBCTOB Ha MOOIMOJHUTCIBHBIC W HABOAAIIMC BOIIPOCHI, OTCYTCTBUC
BJIAJICHUSI OCHOBHOM JINTEPATYPOM.

Bonpocsl k 3x3ameny (9 cemectp)
PackpoiiTe noHsTHE «IIPOEKT» U KJIACCU(PHUKALIMIO TUIIOB IPOEKTOB.

OO6ocHyiiTe CyITHOCTb MOHSITHUS «YIPABJICHUS MPOSKTaMI» U 0a30BbIe BAPUAHTHI CXEM YIPABICHUS

IIPOEKTaMH.

[TpoBenute cpaBHeHHE GYHKUIUN TPAAULIMOHHOTO U IIPOEKTHOTO MEHEKMEHTA.

JlaiiTe XapakTepuCTUKY (DYHKIMI TPOEKTHOIO MEHEKMEHTA.

BrsiBHTE OCHOBHBIE OCOOCHHOCTH KJIACCUYECKOTO «BOJIOTIAHOI0» MOIX0AA U €T0 PUCKH
OOocHyiiTe HEOOXOJUMOCTb NPUMEHEHHs THMOKHMX IOAXOJOB IpPH YIPAaBIEHUM IMPOECKTaMU U
MPOAYKTaMH

7. OOOCHYMHTE 1IeJIb U CTPATETHUIO IIPOCKTA.

8. Packpoiite conepikaHne IPOSKTHOTO IHKIIA.

9. BelgenuTe U oXapakTepU3yiTe NOJCUCTEMBI YIIPABICHUS IPOEKTaMHU.

10. PackpoiiTe 3Tamns mpoiecca pa3padOTKH KOHIICIIIUY TPOeKTa: (OPMUPOBAHUE UACH MTPOCKTA,
npeaBapuTelibHas npopadoTKa Lesel 1 3aa4d IpoeKTa, IpeABapUTEIbHbIN aHAIN3 OCYIIECTBIIEMOCTH
MPOEKTA, XOAATAHCTBO O HAMEPCHHSX.

11. OxapaxTepu3syiiTe OpraHi3alMOHHbIE CTPYKTYPBI YIIPABIEHHS IPOESKTAMHU.

12. O6ocHyiiTe OCHOBHBIE IPUHIIMITBI TPOSKTUPOBAHUS U COCTAB O(HCa MIPOCKTA.

13. PackpoiiTe conepaHue npoliecca yIupaBieHUss KOMaH 01 IPOeKTa.

14. laiiTe XapakKTepUCTUKY UCTOYHUKOB U OPTraHU3AIMOHHBIX (HOpM (PHUHAHCUPOBAHHS ITPOEKTOB.

15. O6ocHyiiTe mpolecchl yIpaBieHUs: pecypcaMy IPOEeKTa U OCHOBHbIE IPUHLUIIBI TNIAHUPOBAHMS
pecypcoB.

16. PackpoiiTe colepxaHue MapKeTUHTa IIPOEKTA.

17. OxapakTepusyiiTe 3Tan pa3padOTKH NPOEKTHON JOKYMEHTALUH.

18. PackpoiiTe conepxanue 3Tana «JKCIepTru3a IpoeKTa.

19. O6ocHyiiTe OCHOBHBIE TIOKa3aTeNN YPPEKTHBHOCTH MPOCKTA.

20. ObocHy#Te BIUSIHUE PUCKA M HEOMPEIEJICHHOCTH MPH OlieHKe 3 (HEKTUBHOCTU MPOEKTA.

21. [IpoBeauTe aHa M3 MPOCKTHBIX PUCKOB U OOOCHYWTE METOJIBI UX CHU)KCHUSI.

22. PackpoliTe METOUKY OpraHHU3alUHU paboT MO YIPaBJIECHUIO PUCKAMHU.

23. laiiTe XapaKTEPUCTUKY MPOIIECCa YIPABICHUSI CTOMMOCTBIO MPOEKTa B OI0KETHPOBAHUSI.

24. Packpoiite conepkanue stana «KoHTpoJIb U peryIupoBaHue MPOEKTay.

25. PackpotiTe conepskanue dTamna «3aBepIIeHue MPOeKTa.

26. O6bsacuute koH1enuuo VUCA-Mupa, npuBeauTe IpuMepsl

27. PackpoliTe CyIHOCTh M BBITOJIBI TTpH TpuMeHeHnn Agile

28. O6ocHylTe MecTO Scrum cpeau Ipyrux rTHOKUX MOAXO0/10B

29. Oxapaxrepu3yiite paznuuans Agile, Kanban, Lean, Scrum

30. Packpoiite nupamuy Agile, oTHOIIEHHS MEXy LIEHHOCTSIMH, IPUHIUIIaMU, TpakTUKaMu Agile

31. Haiite xapakrepuctuky Agile Manugecra u 12 npunnmmoB Agile

32. PackpoliTe cylIHOCTb U CoJiepKaHue MOJeNn Scrum

33. OxapakTepu3yiTe poJiv, IEHHOCTH U CTauu GOPMUPOBAHUS U PaOOTHI KOMAH Bl B Scrum

34. PackpoliTe 3HaU€HHE COCTABIIAIONIMX Scrum: cOOBITUS, apTe(aKThl U MpaBUIIa

35. Packpotite npuHIMne Lean u 7 BUIOB IOTEPh

36. O6ocHyliTe [UarpaMMy MOTOKa IIEHHOCTU M 3 MHCTpyMEHTa MblluieHus Lean

37. OxapakTepu3yiiTe MEPOBO33peHHE U TpakTHKK Kanban

38. Packpoiite monens KeneBun (Cynefin)

39. ObocHy#TE, 9eM pOyIMAIT POAYKTA OTIUIAETCS OT qUarpamMmsl ['aHTTa

40. OxapakTepusyiiTe IpOoLyKTOBbIE METPUKU

41. ObocHyiiTe MoJienH KOMaH1000pa3oBanus TakMaHa, benOuna.

42. OxapakrepusyiiTe MoJienb yrpasieHus u3menenusimu 8 maros /x.Korrepa.

DK3aMEHAIMOHHOE 3aJJaHAE COCTOHT U3 OJHOTO TEOPETHUECKOTO BOMPOCA W OJHOTO CUTYAI[HOHHOTO
3aJJaHMs U3 TIePeUHs CUTYallMOHHBIX 3aJlaHUi JJIs TeKYyILEel aTTecTalum.
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Kpurepun onenuBanus:
- 85-100 6amroB (OTIIMYHO) - W3IOKEHHBIH MaTeprai (aKTHUYECKH BEpeH, HATMYHE TIyOOKHX



WCYEPNBIBAIOIINX 3HAHUKA B 00BEME MPOWIECHHOW MPOrpaMMbl JUCHUIUIMHBI B COOTBETCTBUU C
MOCTaBJIEHHBIMU MPOTPaMMOi Kypca LEIsIMU U 3a7auaMu 00y4eHHUs; TpaBIIIbHbBIE, YBEPEHHBIE 1eHCTBUA
M0 MPUMEHEHHWIO TOJYYEHHBIX 3HAHWA Ha TPAKTUKE, TPAMOTHOE U JIOTUYECKH CTPOWHOE H3TIOKEHHE
Marepualia py OTBETE, YCBOCHUE OCHOBHOM U 3HAKOMCTBO C JOTIOJIHUTEILHON JTUTEPATypOK;

- 67-84 Oamra (XOpomIo) - HaJdWYUWe TBEPABIX W JOCTATOYHO TMOJHBIX 3HAHUH B 00BEMe
MIPONEHHON MPOrpamMMbl AUCLUUILIMHBI B COOTBETCTBUU C LIETISIMU OOy4YEHUS, MPaBUIIbHBIC IEUCTBUSA T10
NPUMCHCHHUIO 3HAHWM Ha TMPAKTUKE, YEeTKOE U3JI0KEHUE Marepualia, JOMYyCKAITCs OTACIbHBIC
JIOTUYECKHE M CTWIMCTUYECKHE IOTPEIIHOCTH, OOy4YalolUMiCs YCBOWJI OCHOBHYIO JIUTEpaATypy,
PEKOMEHIOBAaHHYIO B paboueii mporpaMme TUCIUTUINHEI;

- 50-66 GamioB (yAOBIETBOPUTEIHHO) - HAJIMYMUE TBEPABIX 3HAHWK B 00BEME MPOHIECHHOTO
Kypca B COOTBETCTBUU C IIEJIIMU OOYYCHHSI, U3JI0)KCHUE OTBETOB C OTACIHHBIMU ONIMOKAMH, YBEPEHHO
WCIPABICHHBIMU T0OCJIE JIOMOJIHUTEIBHBIX BOMPOCOB; MPaBUJIbHBIC B LIEJIOM JACUCTBUSA MO MPUMEHEHHUIO
3HaHUH Ha IPAKTHUKE;

- 0-49 GannoB (HE yIOBJIETBOPUTEILHO) - OTBETHI HE CBSA3aHBI C BOIPOCAMH, HAIUYUE TPYOBIX
OmMOOK B OTBETE, HEMOHMMAHHUE CYIIHOCTH HM3JIaracMOro BOIPOCa, HEYMEHHE MPUMEHSTh 3HAHUS Ha
MIPaKTUKE, HEYBEPEHHOCTh U HETOYHOCTh OTBETOB Ha JIOTIOJHUTENbHBIE U HABOISAIINE BOIIPOCHI.

8 cemecTp
TecTnl
1.BoiGepuTe, 4TO U3 HIXKENEPEUUCIEHHOTO OTHOCUTCS K MPU3HAKaM KilacCU(UKALUU TPOEKTOB:
a) [IpuMeHEeHUY HOBBIX TEXHOJIOTHH
6) OcHoBHBIE Cepbl 1eATEeILHOCTH, B KOTOPBIX OCYIIECTBIISETCS POEKT
B) [IpopomkurenbHOCTh IEpUOAA OCYLIECTBIICHUS TPOEKTA
r) XapakTep mpeIMeTHON 00IacTH MPOeKTa
2.Kakum KpuTepusiM OTBeYaeT XOpoIuio chopMyInpoBaHHas LEIb TPOeKTa?
a) OrpanuuycHHAs
6) OgHO3HAYHO BOCIIPUHUMAaeMasi BCEMU yYaCTHUKAMU
B) U3mepumas
r) JocTuxumast B 3aIaHHBIX YCIOBHSIX
3. Peanmu3anus npoekra — 310:
a) CO3/1aHU€e YCIOBUM, TPEOYIOINXCS JUIs BBIMOJIHEHHSI TPOEKTa 32 HOPMATUBHBIHN Mepruos
0) HaOI0IeHNe, PETYIMPOBAHNE U aHAIM3 TIporpecca MPoeKTa
B) KoMIuiekcHOe BBIMOTHEHUE BCEX OMMCAHHBIX B TPOEKTE JIEHCTBUMA, KOTOpBIE HAllpaBJIeHb! Ha
JNOCTH>KEHHE €T0 LeJIen
4. ITpoexT oTInYaeTcsi OT MPOLECCHOM IeATENbHOCTH TEM, YTO:
a) [Ipouieccel MeHee TPOAOIKUTEIbHBIE IO BPEMEHH, YEM MPOEKTHI
6) Jlis peanmu3aii OAHOTO TUIA MTPOLIECCOB HEOOXOUM OJIMH-/1BA UCTIOIHUTES, TSl peaTn3aliu
MpOeKTa TpeOyeTcss MHOKECTBO UCTIOTHUTENEH
B) [Iporiecchl OJJTHOTUMHBI U IUKIUYHBI, TPOEKT YHUKAJIEH 10 CBOEH L€ U METO/1aM pealin3alluy, a
TaK)K€ UMEET YETKHE CPOKa Hayajla 1 OKOHYAHHUS
5. Hunmanus nmpoexra siBisieTcs CTauell B mporecce yrpasieHHs IPOEKTOM, 10 UTOraM KOTOPOii:
a) OObsBIIsIETCS OKOHYAHNE BBIMOJIHEHUSI TPOEKTA
6) CaHKIIMOHUPYETCS Hayao MpoeKTa
B) YTBepKAaeTcs YKPYIHEHHBIN MPOEKTHBIH MJ1aH
6. @yHKIMM yIpaBIEeHUS IPOEKTOM BKIIIOYAIOT:
a) MJIaHUPOBaHUE, aHAIN3, AIMUHUCTPUPOBAHUE;
0) cocTaBlieHHE U CONIPOBOXKAEHUE OI0/KETa MPOEKTa;
B) OPraHU3AIMIO, OCYIIECTBICHNE, MOHUTOPHUHT;
T') BCE BApUAHThI BEPHbI
7. YUto e Bxoaut B SMART-1enn
a)U3MEPUMOCTb
0) TOCTH>KHUMOCTD
B) BBITOJHOCTh
T') KOMIIPOMHCC?
8. Uto BKIIIOYAIOT B ce0s1 MPOLIECCHl OPraHU3AIMH U IIPOBEICHHSI KOHTPOJIS KauecTBa MpoeKTa?
a) [IpoBepky COOTBETCTBUS yXKe MOTYYEHHBIX PE3yJIbTaTOB 3aJaHHBIM TPEOOBaHUIM



6) CocraBieHue nepeyHs HeAOpabOTOK M OTKIOHEHUH
B) [IpoMeXyTOUHBIN U UTOTOBBIN KOHTPOJIb KA4eCTBA C COCTABJICHUEM OTYETOB
9. Kak Ha3bIBaeTCsI BDEMEHHOM MTPOMEKYTOK MEXKY HAYaJlOM peaan3allii 1 OKOHYaHUEM IpoeKTa?
a) Ctagust mpoekTa
0) JKM3HEHHBIN IIUKII TPOCKTA
B) Pesynbrar mpoekra
10. Yro Takoe Bexa?
a) 3HaKoBOE COOBITHE B peau3allii IPOEKTa, KOTOPOE UCIOIb3YeTCs Uil KOHTPOJIS 33 XOA0M €ro
peanu3au
0) Jlornuecku B3aMMOCBSI3aHHBIE ITPOLIECCHI, BBIMOIHEHUE KOTOPHIX MPUBOIUT K IOCTHIKEHHUIO OJTHOM
W3 LEJIEH IPOEKTA
B) COBOKYIHOCTH MOCJIEI0BATENILHO BBIOJIHAEMbIX JEHCTBHI 110 peanu3alii NpoeKTa
11. YyactHUKHK IPOEKTa — ITO:
a) [loTpebutenu, A1 KOTOPBIX MpeAHA3HAYAJICS pealn3yeMblil MPOEKT
0) 3aKa3uuKu, HHBECTOPHI, MEHEKEP MPOEKTa U ero KOMaH 1
B) Dusnyeckue M IOPUAMYECKUE JIHMIA, HEMOCPEICTBEHHO 33/CCTBOBAHHBIE B NPOEKTE WIM YbU
MHTEPECH MOTYT OBITh 3aTPOHYTHI B XO/I€ BBITIOJIHEHUS IPOEKTA
12. JInst yero npegHa3HAYeH METOJI KPUTHUECKOTO TyTH?
a) st onpeneneHus CpOKOB BBHITIOTHEHUSI HEKOTOPBIX MPOIECCOB MPOEKTA
6) s onpezeneHus BO3MOXKHBIX PUCKOB
B) /1t onTHMU3anuM CPOKOB peasin3aliui MPOeKTa
13. OpranuzanuionHasi CTpyKTypa, Ipu KOTOPOH BO3MOKHO MepepacipeielieHIe YeI0BEYECKUX PECYPCOB
MEXy IPOEKTaMH 0€3 peopraHu3aliy CyIIeCTBYIOMIEH CTPYKTYPBI — 3TO:
a) Marpuunas
0) OyHKIMOHATBHAS
B) JIuHelHO-QyHKIIMOHAIbHAS
r) luBu3noHanbHas
14. ®a3za nmpoekTa — 3TO ...
a) HabOop JIOTHYECKH B3aMMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOLIECCE 3aBEPIICHUS KOTOPBIX
JOCTUTAETCS OJIMH U3 OCHOBHBIX PE3YJIbTAaTOB MPOEKTA
0) ToTHBII HAOOP MOCIIEeIOBATENBHBIX PA0OT MPOEKTa
B) KJIFOUEBOE COOBITHE MPOEKTA, UCIOIb3YEMOE [Tl OCYILIECTBIEHHUS] KOHTPOJIS Ha/l XOA0M €ro
peanu3arn
15. Haubonbiiee BIUsSHUE HA TPOEKT OKa3bIBAIOT ...
a)  DKOHOMHYECKHE U MMPaBOBbIC (HaKTOPHI
0) okonoruueckue GpakTopbl U HHPPACTPYKTYpa
B)  KYJIbTYpPHO-COLMAIIbHBIC (DAaKTOPBHI
r)  TMOJUTHUYECKHE U SKOHOMHUYECKHE (DaKTOPBI
16. OcHOBHOI1 pe3ynbTaT CTaAuu pa3pabOTKH MPOEKTa
d)  CBOJHBIN IJIaH OCYIECTBICHUS MTPOCKTA
0)  KOHIEHIHS IPOSKTa
B)  JIOCTIDKCHHE IIEIH U MOIYyYCHUE 0XKUAAEMOTO Pe3yibTara MpoeKTa
r)  WHXEHEepHas MPOCKTHAs JOKyMEHTAIHsI
17. IInanupoBaHue NpPOEKTa — 3TO ...
d)  HENpepbIBHBI  TMpOIECC  OMpeNeNieHWs  HAWIy4llero  crmocoda  JACUCTBHHA  UIs
JOCTHIKEHUS TIOCTABJICHHBIX IIeJIei MPOeKTa ¢ y4eTOM CKJIaJIbIBAIOIIEHCs 0OCTaHOBKU
0)  pa3oBOE MEPONPHSITHE IO CO3AHUIO CBOJHOTO TJIaHA MPOEKTa
B) 3TO CTagusl Tpolecca YIOpaBlIeHHs TMPOEKTOM, pe3yIbTaTOM KOTOpPOW  SIBISETCA
CaHKIIMOHMPOBAHUE HaYalla MPOEKTa

Kpurepun ouennBanus:
9-10 OammoB BBICTABISETCA CTYACHTY, €CIM  TOJy4eHbl MpaBuibHble OTBeTHl Ha 90-100%
BOIIPOCOB TECTA,
7-8 Gasuta BBICTaBIIAETCS CTYJIEHTY, €CJIM TOJIYYEHbI TpaBUiIbHbIE OTBETHI Ha 70-80% BOIpPOCOB;
5-6 Oayuta BBICTABIISIETCS CTYACHTY, €CIM ITOJIYYCHBI IPaBHIIbHBIC OTBETH Ha 50-60% BOMPOCOB;



0-4 Ganna BbICTABISIETCSA CTYIEHTY, €CJIM TIOJYYEHBI MpaBUIIbHBIE OTBETHl MeHee, yeM Ha 50%
BOIIPOCOB;
MakcumanbHas cymMMa 0amoB 1o tecty: 10 6ajioB.

CuryanoHHbI€e 3aJaHUS

3apanme 1. Wrpa Ha mnpoBepKy HaABBIKOB NpPOEKTHOW aesTenbHOocTH «KBampar». CTyneHTb
BbIOMpatoT 2-x HaOIromaTeneil, OIEHUBAIOIIUX BHIMOJIHEHUE KPUTEpUEB UTPhL. Taxke BbIOMpAIOTCs 1Ba
Benyumx. OcranpHble — yyacTHUKU. Ha BhINONIHEHNE YCIOBUMN 3a7aHusl JaeTcs OrpaHuYeHHON Bpems. B
cllydyae €ro HpOAJICHHS — YCTAHABIMBAIOTCA MITpadbl — 3TO CTOMMOCTH Mpoekrta. [lo uroram Hrpbl
MOJIBOJUTCS] UTOT — YCHEIIHbII UM HEYCHEIIHbIN ObLT IPOEKT.

3apanme 2. KomanjmooOpa3oBaHue U pacnpeneiacHue posicii B rpymmne. CUTyallMOHHOE 3aJaHue
«Kopabnekpymenuey. O0yyaronmcs B paMKax BBIIOTHEHHSI 3aJaHUsI HEOOXOJUMO OIMPENIEIUTh CIIUCOK
Bellel, HeOOXOIUMBIX JUIsl BBKMBAHUS W UCIIOJIB30BaTh MX, YTOOBI CIIACTHCh. 3aJJaHUE BBIMOJHSACTCS B
koMaHze 3-5 uenoBek. Kaxknas koMaHJa TOTOBUT CBOW BapHaHT CIMCKAa U MPOBOJUT MPE3CHTAIUIO
PE3YIIBTaTOB PAOOTHI.

3apanue 3. OmnpeneneHue coaepkaHus MPoeKTa U pa3paboTka YcrtaBa npoekta. CUTyallMiOHHOE
3ananue «llepeezn». OOyuaromumcs pnaercss CuUTyallMOHHOE 3aJaHME€ [0 OpraHu3aluu Iepeesna
KOMIIAaHUU U3 OJHOrO oduca B Apyroil. B xone BbeIMmoiaHeHHs 3aAaHUsI HEOOXOAUMO OMPEAeNUTh, KaKkue
paboThI OJKHBI OBITH BBINOJHEHBI, TPAHHIIBI MMPOEKTA, OTPAHWYCHHUS W JOMYIICHUS NPU peaTn3aluu
MpoekTa. 3aJaHue BBIMONHAETCS B KomaHzae 3-5 uvenoBek. Kaxknas komaHaa TOTOBUT CBOW BapHaHT
VYcraBa npoekta Ha 0a3e MPeUIOKEHHOTO BEAYIIMM IPENoIaBaTeNIeM THUIIOBOTO MIA0JIOHA M MPOBOIUT
MIPE3EHTAIINIO PE3YIbTaTOB PaOOTHI.

3ananue 4. [ToctpoeHue nepapxudeckoit CTpykTypsl padot (MCP) u MaTpHIlbl OTBETCTBEHHOCTH.
Curyaunonnoe 3ananue «Ilepee3ny. [Toctpouts nepapXxu4eckyro CTPYKTypy paldoT Mo MPOEKTy HEe MeHee
yeM 10 3-TO YPOBHS JEKOMIIO3WIIMH U OJHY BETKY HE MEHee 4eM 10 4-TO YpOBHS ICKOMITO3HIIHH.
[IpoBect mpoBepky moiaHOTH nocTpoeHuss MCP, oTBeTuB Ha KOHTPOJIbHBIE BOMPOCHL. HazHauuth
OTBETCTBEHHBIX 32 BBITIOJIHEHUE pa0OT. 3a/1aHue BBITIOIHAETCS B KoMaHae 3-5 yenoBek. Kaxknas komanna
rotoBUT cBoil BapuaHT MCP u Marpuipl OTBETCTBEHHOCTH M TPOBOAUT MPE3EHTAIMIO PE3YyJIbTaTOB
paboTHLI.

3ananme 5. CereBoii rpaduk peanusanuu npoekra. Kputuueckuil myrs. CuTyallioHHOE 3a/1aHUE
«Ilepee3n». Ha ocHoBanum omnpenenenHoit MCP obOydaromuecs CTposIT ceTeBo rpaduk peanus3aiuu
IIPOEKTA, ONPEAEISAIOT KPUTHUECKUN IYTh IPOEKTA, TOTOBAT IPEUIOKEHHS 110 ONTUMHU3ALUU BPEMEHU
BBITIOJTHEHUS TPOEKTA. 3aJaHKe BBINOJIHSAETCS B KoMaHzAe 3-5 uvenoBek. Kaxxaas komaHaa roTOBUT CBOM
BapUaHT CETEBOr0 Ipauka M KPUTUYECKOTO MyTH MPOEKTa W MPOBOJUT MPE3CHTALUIO PEe3yJIbTaToOB
paboTHI.

3ananme 6. Onpenenenue GromkeTra npoekra. CutyanuonHoe 3ananue «llepee3ny mnm 3amaHus
mo rpynmnam u3 objactu mpodeccuoHabHON AesTenbHOCTH. OO0ydarommumMcss HE00X0IUMO MPOU3BECTHU
IPeBapUTENIbHYIO OIIEHKY CTOMMOCTH IpoekTa. Ha ocHOBaHMU pa3pabOTaHHOIO MJIaHa COCTaBUTh CMETY
3aTpaT Mo mpoekry. OmnpenenuTb HeEOOXOIUMBIH TpaduK ABMKEHHS JEHEKHBIX CpeACTB (rpaduk
wiarexxeit). CornacoBaTh ¢ 3aKka3yuMKoM (B pOJM 3aKa3udMKa BBICTYNAeT MpernojaBarelib) 00beM
(uHaHCUPOBaHUS M CPOKM (DMHAHCUPOBaHUS (BKJIIOYAs BOMPOCH! mpenorsaTsl). CoCcTaBUTh J1OTOBOP.
OneHuTh NOTPEOHOCTH B JAONOJHUTENBHOM (MHAHCUPOBAHMU. 3aJlaHHE BBINOJHIETCS B KOMaHzae 3-5
yenoBeK. Kaxkgas komaHaa rOTOBUT CBOM BapHaHT OOJKETa M MPOBOJAUT IMPE3EHTALMIO PE3yIbTaTOB
paboThI.

3aganue 7. [IpunsTie pemeHuil B ycnoBusIX HegocTaTka uHGopManuu. CUTyallMOHHOE 3a/laHue
«Toprosns HedThI0O». OOyUarOMMCs B paMKax BBIOTHEHHS 3a/1aHUs] HEOOXOJMMO MPUHUMATh PEIICHUS
B YCJIOBUSIX HEJIOCTAaTKa HH(OpMALIMU O IEHCTBUSAX KOHKYPEHTOB. 3a/laHuUs BBIMOJIHSIIOTCS B KOMaHAax 10
2-3 yenoBeka. 3a7aua 00y4aoIMXcs NOAYIUTh MAKCUMAIbHYIO IIPUOBLIB.

3aganue 8. l3menenus npoekrta. Pa3paborka u 00OCHOBaHHME NPOLEAYPHI PACCMOTPEHUS U
dbopMBl 3asBKM Ha BHECEHHE H3MEHEHMH B mpoekT. Pa3zpaboTka M mpe3eHTauus MPOLEAYpHI
paccMOTpeHMsI 3asiBKM M TPHUHSATHS pEIIeHUuss O BHECEHHH/HE BHECEHUU W3MEHEeHMH. 3ajaHue
BBITIOJIHSIETCS. B KOMaH/Ie 3-5 4yenoBek.

Kpurepun onennBanus:



9-10 Gamnnos cBOOOHOE BiIa/ieHNE MPO(PECCHOHATBHON TEPMUHOJIOTHEH; YMEHUE BBICKA3bIBATh
¥ 00OCHOBaTb CBOW CYXXICHHS;, OCO3HAHHO IPHMEHSET TEOPETHYCCKUE 3HAHHS
JUISL pEILICHHsI CUTYaI[HOHHOTO 3aJaHusl; OPraHU3yeT CBS3b TCOPUU C TIPAKTHKOM.

7-8 bamna CTYIEHT T'PaMOTHO H3JIaraeT MAaTepUall; OPUEHTUPYETCS B MaTepuaye, BIAAceT
npoeCCUOHATBHOM TEPMHUHOJIOTHEH, OCO3HAHHO IPUMEHSET TEOPEeTHUECKUe
3HAHUS U PELICHUs CUTYallMOHHOTO 3aJlaHMsl, HO CoAep)kaHue U ¢opma OTBeTa
UMEIOT OTJEIbHBIE HETOYHOCTH,

5-6 6amna CTYACHT HU3JIaraCtT Marepuajgl HCIOJHO, HCIOCICAOBATCIBHO, JOOIIYCKACT
HETOYHOCTH B OIPCACIICHUU HOHHTHﬁ, B IIPUMCHCHHUU 3HAHUM AJI1 peHICHUSA
CUTYAaUMOHHOI'O 3alaHus, HC MOKCT NOKAa3aTCIbHO 000CHOBaTh CBOH CYKACHUSA

0-4 6anna B OTBETE IMPOSIBISIETCS HE3HAHWE OCHOBHOTO MaTepuana IpOorpaMMbl,
JIOIyCKAIOTCs IpyOble OMMOKN B M3JI0)KEHUH, HE MOXET IPUMEHATh 3HAHUA Ul
pEllIeHUs] CUTYallMOHHOIO 3aJaHusi, OTCYTCTBYET apryMEHTalusl H3JI0)KEHHOHN
TOYKHU 3pPEHUs], HET COOCTBEHHON MO3UIIUH.

MakcumanbHas cymMMa 0autoB 3a Beinosinenue C3: 40 6amnos (4 3aganus no 10 6anios)

Jloxknaabl
Most oOpa3oBaTenbHasi TPACKTOPUS KaK MTPOEKT.
WHBecTUIIMOHHBIE POEKTHI POCCUICKUX KOMITAHUH.
OcoOeHHoCTH Pa3padOTKH U peai3aliid HHHOBAIIMOHHBIX TIPOCKTOB.
KopnopatuBHbie cTaHIapTHI YIIPABJICHUS IPOSKTAMH.
VYrpaBneHue peruoHaIbHIMHU MPOSKTaAMH.
YnpaiieHue NpoeKTaMu MaJloro U CpeIHero Ou3Heca.
Pa3pabotka u yrpaBieHue mpoekraMu B cepe yeuryr (Ha mpuMepe TYPUCTCKONH KOMITaHHH ).
Pa3paboTka u ynpaBieHue nmpoekramu B cepe ycuyr (Ha mpuMepe TPaHCTIOPTHONH KOMITaHHH ).
Pa3pabotka u ynpasienue npoekramu | T-koMianum.
10 MapkeTuHr OM3HEC-TIPOCKTA.

CoNoR~ LN E

Kputepun oneHUBaHUSA:

- 8-10 GamroB— Tema JOKIajga MCYEPIBIBAIOIIE PACKPBITA, M3JIOKECHHBIM MaTepuan (aKTHUYSCKU
BEPEH; PAaCCMOTPEHbl AKTyaJlbHble Ha COBPEMEHHOM J3Tame MpoOJeMbl; OTBET HM3JI0KEH I'pPaMOTHO IO
COJIEP KaHUIO U JIOTUYHO, IPUBOIUTCS COBPEMEHHAS CTATUCTHKA,;

- 5-7 6amioB — TeMa pacKpbiTa JOCTATOYHO IOJIHO, TEMA PACKPBITA C HEKOTOPBIMHU YIYLICHUSMH,
MIPUBOJNTCS COBPEMEHHAs CTaTUCTHKA, PACCMOTPEHBI OCHOBHBIE COBPEMEHHBIC MPOOJIEMBI; MaTepHal
U3JI0kKEH JJOCTATOYHO YETKO, HO MIMEIOT MECTO OT/IENIbHbIE JJOTMYECKHE U CTUIIMCTUYECKHE TIOTPEIIHOCTH;

- 0-4 GamoB — Tema pacKkpbiTa HE B MOJHOM OOBEME, OTCYTCTBYET COBPEMEHHAsi CTaTHCTHKA, HE
paccMOTpEHbI aKTyaJbHbIE HA COBPEMEHHOM JTarle MpoOJeMbl; UMENH MECTO OTAebHbIE (haKTHUECKUe
omuOKH; TeMa HE pacKpbhiTa WM MPEICTABICHHBIN JIOKJIA] HE COOTBETCTBYET TEME; TEKCT COJEPIKUT
rpyObie oMOKH, TOKa3bIBa€T HEMOHUMAHKE CYIIIHOCTH TEMBbI JOKJIAA.

MakcumanbHOE KOJIMYeCTBO OAIIOB 3a Jokiaabl -50 6amnoB (5 gokinanos mo 10 6amios).

Htoro 8 cemectp: 100 Gaos.

9 cemectp
CI/ITyaIII/IOHHI)Ie 3aJaHUusA
3aganue 1. Pa3pabGoraTh MNPOEKT 1O JaHHBIM KOHKPETHOro mnpeanpusitus. PaspaboraTh
MOJIPOOHBIH MIaH yIpaBIeHHs TPOEKTOM B COOTBETCTBHH ¢ TpeboBaHusimu PMBOK .
3aganme 2. Pa3zpaboraTh TpPOEKT MOOWJIBHOTO MpHioKeHHs. Omnucarh NIEHHOCTh MPOAYKTA
(MOOMIIBHOTO MPUIIOKEHHUS) I KaKIOM TPYIIbl 3aMHTEPECOBAHHBIX CTOpPOH; paszpaborars KPI, s
orieHKA AP (PEeKTUBHOCTH (LIEHHOCTH) pemieHus (pa3padoTKu MOOMIBHOTO TpiioxeHus). OmnpenennTsb
METPUKU OLIEHKU MpoekTa; paspadborath KPI nms oneHkH HEHHOCTH MOOMIBHOTO HPUIOXKEHHUS IS
3aMHTEPECOBAHHBIX CTOPOH (YZOBJIETBOPEHUS TOTPEOHOCTEH); oOmucaTh KakWe BHUIbI JaHHBIX
(uaopmarn) HeoOxoauMoO coOupath A pacuera npeanoxkeHHbx KPI; yka3ate u o6ocHOBaTh Kakue
npaktuku (B coorBerctBUM ¢ PMBOK) 1nenecoobpa3sHo ucmonb3oBaTh I YIYYIICHUS
pa3pabaTbIBa€MOro NpoayKTa (MOOUIBHOTO MPUIIOKEHHS )



3ananme 3. PazpaboTaTh MPOEKT MO JaHHBIM KOHKPETHOTO MPEINpUATHS. YTIpaBlIeHue KOMaHI0H
— OIMCaHWE KOMaHIbI MIPOEKTA M pacupeneiacHus poned. Onucars WICHOB MPOSKTHOM KOMAaHIbI U MX
pOJM B TMPOEKTE, CIOCOOBI KOMMYHHUKAIIMM MEXAy COOOH; yIlpaBiieHHe KOMMYHHKALUSMHU IPOEKTA.
Onucate BHJBl KOMMYHHMKAallMi (BHYTPEHHHX U BHELIHMX) C 3aMHTEPECOBAHHBIMH CTOPOHAMHU IPH
BBITIOJIHEHUH TPOEKTA; yKa3aTb BO3MOXHBIE CIIOCOOBI KOMMYHHUKAIIMHM ONHUCATh MOPSAOK pa3paboOTKu
IJIaHa KOMMYHUKALUK MPOEKTA; yKa3aTh BUJbI OTYETHOCTH 110 IIPOEKTY; ylpasieHue puckamu. Onucarb
BU/Ibl PUCKOB B IIPOEKTE; 1aTh OLEHKY UX BEPOATHOCTHU I10 LIKAJIE BHICOKUM, HU3KUH, CpelHUI). YKa3aTh
CIOCOOBI HEUTpATU3aLMK KaX/10T0 BUa PUCKOB.
3ananmne 4. Pa3zpaGoraTte nepedyeHb BONPOCOB M IPOBEAECHUS aAHKETHPOBAHUSA IO

IIPEUIOKEHHOMY IIperoiaBaTesieM 3a/laHuio (HampuMmep, JUIsl BBIABJIECHUS MOTPEOHOCTEH B MOOMIJIBHOM
NPWIOKEHUU JUIs 3aHATUH crioptoM). CHopMyarpoBaTh MepedeHb BOMPOCOB sl MPOBEACHHS (OKYC-
TPYIIBI [0 TPEATI0KEHHOMY NpenojaBaTeseM 3aJaHuio (Hampumep, Ui BbISBICHHUS TNPEANOYTCHUN
MoKynaresjei JeTckoro muTaHus). Pa3pa®oTaTh BOMPOCH! Ui MHTEPBBIO MO BBIOpAaHHOW TeMme s
BBISIBIICHUS TIPEIOYTCHUH 3aMHTEPECOBAHHBIX CTOPOH.

3apganme S. Ilo gaHHBIM pa3aTOYHBIX MaTEpUANIOB M cailiTa OpraHM3aluu pa3paboTaTh IPYIIIbI
BBICOKOYPOBHEBBIX TpeOOBaHMUH, M TpeOOBAHUN K pelIeHUI0 (TpeOOBaHMS 3aMHTEPECOBAHHBIX CTOPOH)
OIpeNIeJINTh U OOOCHOBaTb MX INPHOPUTET, MCIOJIb3YSl HECKOJIbKO TEXHHK MPUOPUTE3AlMU, YKa3aTb
aTpuOyThl TpeOOBaHUM

1. busnec-tpeboBanus (4 6u3HeC-TpeOOBAHUS)

2. TpeboBaHUS K YCTOWYMBOCTH U OTBETCTBEHHOMY BEJCHHIO OM3Heca (4 TpeOoBaHMS)

3. TpeboBaHus 3aMHTEPECOBAHHBIX CTOPOH ((PyHKIMOHANbHBIE W HeyHKIMOHANBHBIE) (10

TpeOOBaHUIA)

3anganme 6. Pa3zpaboTtaTh KapTy SMIIaTUM U KapTy HEPCOHBI O MPEJI0KEHHOMY MpenojaBareieM
3aJaHuI0 (HampuMep, A IPEICTAaBICHMS/ONMCAHUS I10JIb30BaTeNsl MOOUIIBHOIO IPHIIOKEHUS IS
3aHATUI CHOPTOM B JOMAalIHUX YcloBUsAX). Ha ocHOBe mpaBuil HamucaHus TpeOOBaHMM HamucaTb TpU
IIpUMepa MoJIb30BaTeNbCKUX ucTopuil. Kaxkaas n3 HUX JOJKHA BKIIHOYATh HE MeHee 7 (DyHKIMOHAIBHBIX
u 7 HeQyHKIMOHANBHBIX TpeOoBaHuii. ChopMHpPOBATH OIKIIOT HA OCHOBE 10JIb30BATEIbCKON HCTOPUHU

Kputepuu oneHnBanus:

4-5 Ganos cBOOOJHOE  BiaJeHHe  Npo(ecCHOHANbHOM  TEPMHUHOJIOTHEH;  yMeHue
BBICKAa3bIBaTh M OOOCHOBaTh CBOM CYXKIEHHS; OCO3HAHHO IPHMEHSET
TEOpPETUYECKHE 3HAHMs A pEIleHUs CUTYallMOHHOIO 3a/laHusl; OpraHu3yeT
CBSI3b TEOPHUH C TPAKTUKOM.

2-3 bamna CTYACHT WM3JIara€T MaTcpuall HCIOJHO, HEHNOCICAOBATCIIbHO, JOITYCKaCT
HCTOYHOCTH B OIPCACICHUU HOH?[TI/Ifl, B MPUMCHCHHUU 3HAHUHI AJId pCIICHUS
CUTYAaUUOHHOI'O 3alaHN, HC MOKCT TOKA3aTCIIbHO 000CHOBaTh CBOH CYKACHUSA

0-1 6amn B OTBETE IIPOSBIAETCA HE3HAHUWE OCHOBHOIO MaTepualia IpOrpaMMBI,
JIOTTYCKatoTCs rpyOble OUIMOKHU B M3JI0KEHUH, HE MOXKET MPUMEHATh 3HAHUS JJIs
pELICHUs CUTYAllMOHHOI'O 3aJaHus, OTCYTCTBYET apryMEHTalUs W3JI03KEHHOU
TOYKH 3PEHHUS, HET COOCTBEHHOMN MO3HIINH.

MakcumanbHas cymMa 0astoB 3a BeinmoiHeHue C3: 30 6asnoB (6 3amanuii mo 5 6amioB)

I'pynmnosblie npoeKkTsbI
CryneHTbl nenarcs Ha MOAPTyNmbl 1Mo 4-5 4YeloBeK B KaXJI0W W pa3pabaThIBalOT IMPOEKT,
MIPeIJIOKEHHBI KOHKPETHBIMU PEINPUITUSIMU W/UIH B paMkax Akcenepatopa PI'OY (PUHX).
IIpumep 3axaHus 1JIs1 IPOCKTHPOBAHUSA

Kparkoe Pa3paboTka W TNpoOABIKEHHWE HAa PBIHOK ONTHYECKOro LH(PO-aHaIOrOBOIO

onucanue npeoOpa3oBatesiss UId CUCTEM Ieperaud U oOpaboTKH MH(POpPMALUU B THra- H

rpynmnoBoro TeparepioOBOM JAHana3oHax.

MPOEKTA Heo0xoauM yuyeT coBpeMEHHON CHTyallud CaHKIMOHHOTO JaBJIEHHs NPH BBIOOpE
NMOTCHIUAJIBHBIX PBIHKOB cObITa ¥ MOMCKa MapTHCPOB.




Pacumpennoe OnTtuuecknii  mudpo-anamoroBeii  npeodpazosarens (LIAII)  obecneunBaer
onucanmue npeoOpa3oBaHUE MO3MLIMOHHOTO JABOWYHOIO KOJAA NMPOU3BOJIBHOM Pa3MEPHOCTH B
MPOEKTA AQHAJIOTOBBIM ~ CHUTHalI €  TPAKTHUYECKH  MIHOBEHHBIM  OBICTPOACHCTBHEM,
HE3aBUCSIIMM OT 4YHCIAa pa3psaoB BXOAHOro koza. Ilo3Bonser omHOBpeMEHHO
chopMHpOBaTh aHAIOTOBBIC MPEJCTABICHUS BCEX BXOJHBIX KOJOBBIX KOMOWHAIHA
MEHbIIEH pa3psIHOCTH (110 CPABHEHHUIO C OCHOBHOM).

[IpencraBisier co0oil TMIAaHAPHYIO paCIpPENEICHHYI0 BOJIHOBOIHO-ONTHYECKYIO
[AaCCHUBHYIO (ITOTpeOIeHUE SHEPIUU OTCYTCTBYET) CXEMY, JIETKO JOIMYCKAIOLIYI0 €€
MHUKPOMHHHATIOPHOE HHTETPAIIbHOE MCTIOJIHEHHE.

He wnMeer MUPOBBIX aHaJIOroB HHM IO OBICTPOAEHCTBHMIO, HHU 110 IPOCTOTE
KOHCTPYKIMM M CTOMKOCTH K BO3MYWIAIOIIMUM BO3JCHCTBUAM  Pa3IMYHON
¢du3nueckoil mpupoas! (BUOpALUAM, 37I€KTPOMAarHUTHBIM MOJISIM, PAHALUU U T.J.).
OO6nacTh MPUMEHEHHUS — ONTUYECKHE CXEeMbl 00padOTKN MHPOPMALIMHU, ONTHYECKHE
KOMIIbIOTEPBI, CHCTEMBI CBSI3U U YIIPABJIEHUS U T.J1.

Kommepumnamu3z | 1. O0beM U €MKOCTh pbIHKA IPOJIYKTa, aHAJIW3 COBPEMEHHOI'O COCTOSHUS H
anus NpoexKTa HEPCIEKTUB Pa3BUTHS OTPACIIU, B KOTOPOH pean3yeTcs HHHOBAMOHHBIN IPOEKT.

2. KoHKypeHTHbIE MPEUMYIIECTBA CO3/1aBAEMOI0 IPOJYKTa, CPAaBHEHHUE TEXHHUKO-
9KOHOMHUYECKUX XapaKTEPUCTHUK C aHAJIOTaMM, B TOM YHUCII€ MUPOBBIMH.

3. LleneBble cerMeHThl noTpedUTENeil (PHIHKK) CO3aBa€MOI0 MPOAYKTa M OIIEHKA
UX EMKOCTH.

4. IloTeHMaNbHBIE KJIMEHTHI (3aKa34UMKH).

5. Onucanue 6M3HEC-MOJIENIN MPOEKTA, TJIaHa MPOAAXK.

6. Ctparerusi NpoABMKEHUS TPOJYKTA HA PHIHOK.

Peanuszauus u 1. Bo3MoXHbBIE TUIIBI 1 HCTOYHUKH PUCKOB, MEPHI 110 UX YMEHBIIEHUIO.
¢punancupoBanm | 2. Ilnman peanuzanum NpoekTa, C YKa3aHUMEM 3TallOB, KOHKPETHBIX IOJy4aeMBbIX
e IpoeKTa pe3yIabTaTOB, BDEMEHHBIX HHTEPBAJIOB X HEOOXOIUMBIX CPEJICTB.

3. O0mwmit 00beM (PUHAHCUPOBAHUS MPOCKTA, B TOM YHCIIE 00BEM BHEOIOIKETHBIX
UHBECTULMI WIN COOCTBEHHBIX CPEACTB, HCTOYHUKU CPEICTB U (OpMBI MX
MOJIyYEHHUSI.

4. Panee npuBieyeHHOEe (PMHAHCHPOBAHUE HA peasIM3alliIo IPOEKTa U3 OOIKETHBIX
Y BHEOIOPKETHBIX UICTOYHHUKOB (C YKa3aHUEM 3TUX UCTOUYHUKOB).

5. OCHOBHBIE MJIAHOBbIE SKOHOMHUYECKHE TMTOKa3aTeNn (pacxo/ibl Ha MPOU3BOACTBO,
NPOJIBIKEHHE, BBIPYYKA, YHCTasi PUOBLIb, PEHTA0CIbHOCTh BBIITYCKAEMOTO
IPOYKTa) K KOHILY peajl3alliy POeKTa.

TpeGoBanus k I[Ipe3enTarus pe3ysnbrara, MapkeTHHIOBbIH oT4et, long-list
pe3yJabTary

Kputepun onieHuBaHus rPyNnoBoOro MpoeKTa:

- 21-35 GannoB BBHICTABISIETCSA, €CTU OOYYAIOIIMIICS: BBHIMOTHII pabOTy B TOJHOM OOBEME,
CaMOCTOSITEITEHO, C COOJIOJICHUEM HEOOXOJAMMOKN TOCIIEI0BATEIIBHOCTH; TPAMOTHO O(MOPMEII OTYET IO
MIPOEKTY; BBIBOJBI Pa3BEpHYTHIE, IPAMOTHBIC, YKOHOMUYECKH OOOCHOBAHHBIE, aHATUTUYECKHUE MOJICIH U
Ta0JIAIIBI TPAMOTHO M aKKYPaTHO COCTaBJICHBHI,

- 11-20 GannoB BBICTABISETCS, €CIM OOYYAIOMIMICS: BBIMOMHUI pPaboTy B MOJHOM oOBEME C
COOJTFOICHHEM HEOOXOIMMOM ITOCIIeIOBATEIEHOCTH, TPaMOTHO O(OPMHUII MPEICTABICHHBIA OTYET; JaHa
CoJiepKaTeNIbHass MHTEPIIpeTalus MOMyYEeHHBIX PE3yNbTAaTOB; JTOMYCKAIOTCS OTIENbHBIE JIOTUYECKHE U
CTHJINCTUYECKHE TIOTPEITHOCTH; OOYYarOIIMICS MOXKET WCIBITBIBATE HEKOTOpBhIC 3aTPYJAHCHHS B
(hOpMyIHUPOBKE CYXICHHUIA;

- 0-10 6amioB BBICTaBISIETCS, €CIIM padOTa HE BBHIMOJTHEHA WM BBIIIOJIHEHA HE B MOJIHOM 00beMe;
oOyJaroluiicss MPaKTUYECKH HE BIAJCeT TEOPETHUYECKUM MaTepuajoM, AOIMycKas rpyObie OIINOKH,
UCTIBITHIBAET 3aTpPyAHEHHs B (DOPMYIHPOBKE COOCTBEHHBIX CYXICHUI, HECIOCOOCH OTBETUTh Ha
JIOTIOJTHUTEIHHBIE BOTIPOCHI
MaxkcruMaabHOE KOJTMYECTBO OAJIIOB 32 BBITOJIHEHUE TPYIIIIOBOTO MPOEKTa — 35 0aJ1JI0B.



NuauBuayajbHbIe NPOEKTHI

WMHauBUyaIbHBIA TPOEKT SBISIETCS YacTbIO BBIMYCKHOW KBAIM()UKAMOHHOW pabOThl M MOXKET
OBIThH BBITOJHEH IO CIAEAYIOUIIM TEMaM:
1. Peanuzanus MapKeTHHIOBOTO MPOEKTA U ONTHUMM3ALIMSI €70 ITANOB (HA MPUMEpPE MPEAIPUATHSA).
2. Opranuzanuss W I[JIAHHPOBAHME MApPKETUHIOBON  JeATeNbHOCTH ¢uUpMbl  (HAa MpuMepe
KOHKPETHOTO IPEIIPUSTHSA).
Opranuzanus 1 METOMKa MOMCKA KOHTPAreHTOB U MOCPEIHUKOB (Ha MpUMEpe MPEINPUATHS).
Crparerust NOBBIICHHUS] KOHKYPEHTOCTIOCOOHOCTH KOMITAaHUHU (Ha IPUMEpPEe MPEIPHUATH/TOBApa).
OcoOeHHOCTH OpraHM3alid MapKETHHTa 10 OTAEIbHBIM TOBApHBIM TIpynmnam (ChIPbEBBIX,
MPOJIOBOJILCTBEHHBIX TOBApOB, TOBAPOB MAacCOBOTO IOTpeOJeHUs, MAlIMH M OO0OpYAOBaHMS,
KOMILIEKTHOT'O 000PYI0BaHUS U Jp.) (Ha MpUMepe KOHKPETHOTO MPEANPUITHSA).
VYnpaiieHue NpoeKTaMu Majloro U CpeiHero ousHeca (Ha IpuMepe KOHKPETHOTO IPEAIPUSITHUSA ).
Pa3pabotka u ynpasieHue npoekramu B cepe yciyr (Ha mpuMepe TYpPUCTCKON KOMIIaHHH).
Pa3pabotka u ynpasieHue mpoekramu B chepe yciuyr (Ha mpuMepe TPAaHCIIOPTHON KOMITaHHH ).
Pazpabotka u ynpasnenue npoekramu | T-koManuu (Ha mpuMepe KOHKPETHOTO MPEAPHUATHS).
10. Pa3zpaboTka MapKETHHTOBOIO TPOEKTa B YCIOBUSX CaHKIMKA (Ha TpuMepe KOHKPETHOTO

MPEATPUSITHS ).
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Kpurepuu onieHuBaHus WHANBHIYAJTbHOTO MIPOEKTA:
- 21-35 0amioB BBICTABISCTCSA, €CIW OOYYAIONIUUCS: BBINOJIHWI pabdOTy B IOJHOM O0BEMe,
CaMOCTOSITEIILHO, C COOJIIOJICHUEM HEOOXOIMMOM TMOCIIEI0BATEIbHOCTH; TPAMOTHO O(GOPMHIJI OTYET IO
IMPOCKTY, BbIBOABI Pa3BECPHYTLIC, I'PAMOTHBIC, SKOHOMUYCCKH O6OCHOBaHHI>Ie, AHAJIIMTUYCCKUEC MOJACIINU U
TaOJUIIBI TPAMOTHO M aKKYPAaTHO COCTABJICHBI,
- 11-20 OGamioB BBICTABISACTCS, €CIM OOYYAIONIMICS: BBIOJHWI pPA0OTy B IOJHOM O0BEME C
COOJIIOJICHHEM HEOOXOJMMOM MOCIIeI0BATEIBHOCTH; TPAMOTHO O(QOPMHII MPECTABICHHBIN OTYET; JaHa
COACPpIKATCIIbHAsA HMHTCPIIPCTALUA IMOJTYYCHHBIX PC3YJIbTAaTOB; AOIIYCKAKOTCA OTACIIBHBIC JIOTHUYCCKUC U
CTHJIUCTUYCCKHE TOTPEIIHOCTH, OOYYAIOIIUICSI MOXET HCIBITBIBATh HEKOTOPhIC 3aTPyIHCHHS B
(bopMYIHPOBKE CYKICHUN;
- 0-10 GayuioB BBICTABIISAETCS, €CIM PabOTa HE BBHIMOJHEHA WIIM BBIIOJHEHAa HE B IOJHOM O0OBEME;
OOY4aIOIIMACS TPAaKTHYSCKH HE BIIAJCET TCOPETHUSCKHM MAaTepHaoM, JOIYycKas TpyOble OLIMOKH,
UCTIBITHIBAET 3aTPyTHCHHS B (OPMYJIMPOBKE COOCTBEHHBIX CYXKICHHW, HECIIOCOOCH OTBETUTh Ha
AOIOJHHUTECIBHBIC BOITPOCHI
MakcumanbHOE KOJMYECTBO OAUIOB 32 BBITIOJHEHUE HHIUBUIYAIHHOTO TPOEKTa — 35 6aJ10B.
Hroro 9 cemectp: 100 Gamos.

3 MeToauyeckue MaTepuasbl, ONpeje/sioUie NpoueAypbl OLEHUBAHMUA
3HAHMI, YyMEHUH, HABBIKOB M (MJIM) ONbITA AEeATEJbHOCTH, XapaKTEePU3YIIHUX
3Tanbl pOPMHUPOBAHUSA KOMIETEHIUA

[Tpouenypsl OLIEHUBAHUS BKJIIOYAIOT B ¢€0s1 TEKYIIUI KOHTPOJIb U MPOMEKYTOUHYIO aTTECTAIUIO.

Texkymmii KOHTPOJIb YCIEBAEMOCTH IPOBOJUTCS C HCIOJIB30BAHUEM OLEHOUYHBIX CPEICTB,
MIPE/ICTAaBICHHBIX B 1. 2 JAHHOTO MPWIOKEHUS. Pe3ylnbTaThl TEKYIIEro KOHTPOJIS TOBOASTCS 10 CBEICHUS
CTYJEHTOB JI0 TPOMEXYTOYHOM aTTECTaL1H.

[IpomexyTouHas aTrecTauus B 8 ceMecTpe mpoBoauTcs B popme 3auera. 3aueT NpOBOJUTCS MO
pacrucaHio IPOMEXYTOYHON aTTecTalli YCTHO. 3aJlaHhe BKJIIOYaeT B ce0sl 2 TEOPETUUYECKUX BOMpoca
u 1 curyaunoHHoe 3amaHue. Pe3ynbTaThl arrecTaliiu 3aHOCATCS B BEJOMOCTb M 3aU€THYIO KHIDKKY
cryaenta. CTYAEHTBI, HE MpPOLIEIINE MPOMEKYTOUHYIO aTTECTAallMI0 MO TpapuKy CECCHH, JOJDKHBI
JUKBUIMPOBATH 33JI0JKEHHOCTh B YCTAHOBJIEHHOM TOPSIJIKE.

IIpomexkyTouHasi aTrrecTanusi B 9 cemecTpe NpoBOAMTCS B (opMe SK3aMeHa. DK3aMeH
MIPOBOJUTCS 10 PACIUCAHUIO MPOMEXYTOYHOM aTTeCTallMM YCTHO. 3aJaHKe 3K3aMEHAllMOHHOro Ouiera
BKJIIOYaeT B ce0s 2 TeopeTHUecKuX Bompoca W | cuTyanmoHHOe 3agaHue. Pe3ynbTaThl arTecTaluu
3aHOCSTCS B DK3aMEHAIIMOHHYIO BEJIOMOCTb M 3a4E€THYIO KHIKKY cTylaeHTa. CTyIeHTbl, HE MpOIIe/ e
IPOMEKXYTOUHYIO aTTECTAllMI0 MO TIpadUKy CECCUU, MOJDKHBI JIMKBUAMPOBATH 3a/I0JKEHHOCTh B
YCTaHOBJIEHHOM MOPSJIKE.



Ipunoxenue 2

METOIUYECKHUE YKA3AHUA 11O OCBOEHUIO JTUCHUTIJIMHBI

Y4eOHBIM MJIAHOM NMPEYCMOTPEHBI CIEAYIOIINE BUIbI 3aHSITHIA:
- IPAKTUYECKUE 3aHATHS.

B xoze npakTHuecKkux 3aHATUH YIIyOJIsIIOTCA U 3aKPEIUISIIOTCS 3HAaHUS CTYJIEHTOB TI0
BOIIPOCAaM MPOCKTUPOBAHUS B KOHTEKCTE MPOQPECCHOHANBHON cdepbl IesATEeIbHOCTH,
Pa3BUBAIOTCS HABBIKU:

- (opMHUpOBaHMS TMPEACTABICHUN O IOCTAHOBKE IENel, 3a1ay, IJIaHUPOBAHHUH
rpaduka, Oro/pKeTa U PUHAHCUPOBAHMS POEKTA;

- paboThl B KOMaHJE U pacrpesencHus QyHKuuu U o0si3aHHOCTEW npu paboTe Hajl
TPYIITIOBBIM TIPOEKTOM;

- YMEHHMS CaMOOpPraHM30BaTh CBOIO PaOOTy HAJ WHIWBHIYaJIbHBIM 3aJlaHUEM,
IPaMOTHO C(POPMUPOBAB MATPUILY BPEMEHH,

- aHalM3a W PEIICHMs] aKTyaldbHBIX OW3HEC-337]a4 B paMKaX MapKETUHTOBOU
NEeATENBHOCTH;

- TOMCKA M aHaJIh3a CTATUCTHUYECKUX M aHAIMTHUYECKHX JIAHHBIX B paMKax Kypca, B
TOM YHCJIC TIPEICTABIICHHBIX HA UHOCTPAHHBIX SI3bIKAX.

[Ipu MOATOTOBKE K MPAKTUICCKUM 3aHATHUSAM KaKIIBIN CTYJACHT JTOKCH:

— U3YYHUTh PEKOMEH/IOBAHHYIO YUEOHYIO JTUTEPATYPY;

— BBINTOJHUTh WHIWBUIyAIbHBIC W TPYNIOBBIC 33aJlaHUS TI0 WU3y4aeMbIM TeMaM B
COOTBETCTBUM C MHCTPYKIMEN MTPENOIaBaATENS;

- TMHCHMEHHO PEIINTh PN CUTYAIlMOHHBIX 3aJaHU, PEKOMEHJIOBAaHHBIX
npernoaaBaTesieM Ipu 0TPpabOTKE OTIEIbHBIX TEM.

[Io cormacoBaHMiO C NPENOJABATENEM CTYIEHT MOXKET IOArOTOBUTH JOKIAI IO
MpEIIOKEHHBIM TeMaM. B mporiecce MOoAroTOBKH K MPAKTHUYECKUM 3aHATHUSIM CTYICHTHI
MOTYT BOCIIOJIb30BaThCSl KOHCYJIbTAIMSIMU TMPETIOaBaTesl.

Bormpockl, He paccMOTpeHHbIE Ha NPAKTUYECKUX  3aHATHSAX, JOJKHBI  OBITh
M3Y4YEHBI CTYACHTAMH B XOJI€ CaMOCTOSATENbHON PabOThl U MPAKTUUECKOW IMOATOTOBKU
npoekToB. KoHTposib caMoCTOATENbHONH pabOThl CTYJIEHTOB OCYIIECTBISETCS B XOE
MPAKTUYECKUX 3aHSATHII METOJIOM BBINOJHEHUS CUTYaMOHHBIX 3aJaHHM, MOCPEICTBOM
TECTUPOBAHUS W BBIMIOJHEHUS TPYIIOBBIX W WHIWBHIyAIbHBIX IPOCKTOB. B Xome
CaMOCTOSTENIbHOM pa0OThl KAXKIbIM CTYAEHT O0053aH MPOYMUTATh OCHOBHYIO M IO
BO3MOKHOCTH JIONIOJIHUTEIBHYIO JIMTEPATypy MO M3y4aeMoOul TeMe.

JI71s1 TOATOTOBKY K 3aHATHUSAM, TEKYIIEMY KOHTPOJIO U IPOMEKYTOUHOM aTTecTaluu
CTYJIEHTBl MOTYT BOCIOJb30BaThCS SJIEKTPOHHO-OMOIMOTEYHBIMU CHUCTEMaMH. Takxke
oOydJaroriecss MOTYyT B3STh Ha JOM HEOOXOAMMYIO JUTEparypy Ha  aboHEMEeHTe
YHUBEPCUTETCKON OMOTMOTEKH MM BOCIIOIH30BATHCS YUTATHLHBIMU 3aJ1aMHU.
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