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KA®E/IPA NHHOBAUMOHHBIN MEHEIKMEHT U NPeANPUHUMATEIbCTBO

PacnpeneieHue 4acoB JUCHHUILIMHBI 10 ceMecTpaM / KypcaM

Kypc 1

Bun 3ansTuit VI PIT Hroro
Jlexun 8 8 8 8
IIpakTuueckue 10 10 10 10
Hroro ayn. 18 18 18 18
KonTtakTHas paborta 18 18 18 18
Cawm. pabora 117 117 117 117
Yacsl Ha KOHTPOJIb 9 9 9 9
HUroro 144 144 144 144

OCHOBAHHUE
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3aB. kadempoii: k.3.H., morieHT T.H. MuxaeHko
MeTtonuieckuii COBET HalpaBieHUs: 1.3.H., mpodeccop B.M. [Ixxyxa

JIMpeKTop MHCTUTYTAa MaruCTPaTyphL: 1.3.H., mpodeccop E.A. Banosa



1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.

Ju—

Cq)OpMI/IpOBaTI) 3HaHWA, YMCHUSA W HABBIKU B obactu MOJCINPOBAHU S 6I/IBH€C-HpOHeCCOB B MCIUIOUHCKOM YYPCKIACHUN
opraHmauI/m) Ha OCHOBC NPUMEHEHHNA METOA0B KOJIUYECTBEHHOTO U KaYE€CTBECHHOI'O aHalIn3a

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUA JUCHUTIJITUHBI

IIK-2. CnocodeH uCcnoab30BaTh METOAbI yNpPaBjieHHs OU3HeC-NMpoleccaMy OpraHu3auuii 31paBooOXpaHeHHs, MOApa3eeHHi,
MPOEKTOB

IIK-3. CrnocofeH OLICHMBATHL BHEUIHIOW CpeAYy OPraHU3allMH 3APABOOXPAHEHHs, OLEeHUBAThb 3(pGeKTHBHOCTL BHeApPEHUS
HOBBIX OPraHM3ALMOHHBIX TEXHOJOTHIl B /eATeJbHOCTb OPraHM3aNMH 3/PABOOXPAHEHHS, NJIAHHPOBATH MOTPEeOHOCTH
OpraHu3aluu 3ApPaBOOXPaHeHHsT B pecypcaX, IUIAHUPOBaTb, KOOPAMHHMPOBATh M  KOHTPOJHPOBATH  (PMHAHCOBO-
X03f1iiCTBEHHYIO 1eSITeTbHOCTh OPTaHU3AINH 3IPABOOXPAHEHH

B pe3yabTare 0cBOCHHS AUCHUILIMHBI 00YYAI0LIUICS J0JIZKEH:

3HaTh:

- OCHOBHBIC ITOHATHUS, METOABI W HMHCTPYMEHTHl aHaIN3a OW3HEC-TIPOIECCOB W Pa3pabOTKH CTPATCTHH Pa3BUTHUS MEIUITMHCKOM
opranu3zanuu (cooTHeceHo ¢ naankaropom [1K-2.1);
- OCHOBHBIE TEXHOJIOTHH MOJEIUPOBaHMsI OM3HEC-TPOLIECCOB METUIIMHCKUX OpraHu3anuii (cooTHeceHo ¢ uaankaropom I1K-3.1).

YMeTh:

- HUCIONb30BaTh KOJIMYECTBEHHbIE M KAyeCTBEHHBIE METOABI aHanu3a OH3HEC-POLIECCOB U YNPABIEHHS HMU (COOTHECEHO C
unaukaropom I1K-2.2);
- IPUMEHATh METOUKH MOACINPOBAHNS ON3HEC-IIPOIECCOB MEIUIIMHCKOM opraHu3anuii (CooTHeceHO ¢ nHankaropom I1K-3.2).

Binaaern:

- HaBBIKAMM JIHArHOCTHKH W OIEHKH 3((EKTUBHOCTH YIPaBICHHS OHM3HEC-NPOIECCAaMH MEIWIHUHCKOW OpraHHW3aliy (COOTHECEHO C
unankaropom [1K-2.3);
- METOaMU YIIpaBJIeHHs OU3HEC-TPOIleccaMy METMITMHCKOM opraHu3aiuii (CooTHeceHo ¢ nuaukaropom I1K-3.3).

3. CTPYKTYPA U COAEPKAHUE TUCIUIIJINHBI

Pa3gen 1. TeopeTuyeckue 0CHOBbI MOIeTUPOBAHUS OU3HEC-TIPOLIECCOB

Bua 3ansartus / Cemectp /| KosmmuectBo

patotsl / popma IMA Kype 4acoB Komnerenmuu

Ne HaumenoBanue TEMbI, KPaTKO€ COACPKaHUE

Tema 1 "Teopernueckue OCHOBBI MOJCIMPOBAHUS OH3HEC-TIPOIECCOB'.

OCHOBHBIE TOHATHS TEOPUH MoJeaupoBanus cucrteM. Iloxxomsl K

ucciuenoBaHuio  cucteM. llpomecc cuHTe3a MoJend Ha  OCHOBE TIK-2
JIeKIIMOHHBIE 3aHATHS 1 4

KJIACCHYECKOTO M CHCTEMHOro noxaxomoB. I[loHsatme Ou3Hec-mpomecca. [IK-3

CpoiictBa  OusHec-mponeccoB.  Knaccugpukauus — OH3HEC-TIPOLIECCOB.

OcHOBHBIE 3J7IeMeHTHI Tporiecca. [IoHsTHe ceTH Or3HeC- MPOIECCOB.

1.1

Tema 1 "Teopernueckre OCHOBBI MOJECIMPOBaHHS OW3HEC-NIPOLIECCOB'.
CyIIHOCTb U 331244 MOJACIUPOBAHUS

OU3HEC-TIPOIECCOB. Bazossie TPHHIHIBI MOJICITUPOBAHUS
6usHecnporieccoB. OCHOBHBIE HOTAIIMH MOJICITHPOBAHUS [IpakTuueckue T1IK-2
npoueccoB. CpaBHUTENBHBIA AHAIM3 METOJOJOTHH MOJCIHPOBAHHS. 3aHATHS TIK-3
TpeboBaHus K HHCTPYMEHTATBHBIM

cUCTeMaM JUisi MOJEIUpOBaHMsl Ou3Heca. MeETOMUKHM aHanmu3a Ou3Hec-
npoueccoB. Jloknazpl ¢ npe3eHTanusmu ¢ ucrnonszoanueM LibreOffice.

1.2

Tema 2 «Knaccuukaryst BUIOB MOACTHPOBAHHS CHCTEM)
JlerepMUHUpPOBaHHOE MO/ICTIMPOBaHME. Croxactudeckoe
MOJICTIHPOBaHHE. Crarnueckoe MOJICTIHPOBAHHE. JluHamuueckoe
1.3 | MmonmenupoBanue. JuckperHoe MOJIeTUPOBaHUE. JuckperHo- | JIeKMOHHBIE 3aHATHUS 1 4
HENpepbIBHOE MO/JICITUPOBAHUE. 3HaKoBOE MO/JICITMPOBAHUE.
MmuTarmonHoe MOJICITUPOBAHUE. AHaTUTHKO-IMUATATUIOHHOE
MO/ICTUPOBaHHE.

[K-2
IK-3

Tema 2 «Knaccudukariyst BUIOB MOACTUPOBAHUS CUCTEMY.
JleTepMHUHUPOBaHHOE MOJIEIUPOBAHUE. CroxacTuieckoe [Ipaktuueckue [IK-2
MOJICJTUPOBAHUE. Crarnyeckoe MOJICJIUPOBAHUE. Jloknas u 3aHATHS TIK-3
npe3eHTanuu ¢ ucnons3oBanuneM LibreOffice.

14

Tema 2 «MHCTpyMeHTaIbHBIE CPEACTBA MOJEIMPOBaHUS OU3HEC-

Py pe AICIIp CamocTosTenbHast [IK-2
1.5 |mpoueccoB». Kiaccudukaumss M XapakTepUCTHKa HHCTPYMEHTAIbHBIX aGora 1 2 K-3
CpEJCTB MOJIENUPOBAHUS OM3HEC-IIPOLIECCOB. P

Paznen 2. @yHKIMOHAJIBHO- M IPOLIECCHO-OPHEHTHPOBAaHHbIe opranu3anuu. [IpoueccHblii Moaxoa K ynpaBjieHUI0
opraHmu3anmeit




Bupn 3ansitus / Cemectp /| KonmmuectBo
Ne HaumeHoBaHUe TeMbl, KPaTKOe colAep:KaHHe KoMnereHuun
pabotsl / popma ITA Kype 4acoB
Tema 3 «Ilonsrue mporecca. OCHOBHBIE AJIEMEHTHI MpoLEcca U €ro
okpyxeHue». OmnpeneneHue Biagenbla mnpouecca. OnpeneneHue Leau CaMOCTOS e A K2
2.1 |mpomecca. OnpeneneHne BXOAOB M BBIXOJOB mporeccoB. OmpernencHue 6ot 1 8 MK-3
pecypcHOro OKpyxeHus mpouecca. JIoKyMEHTHMpOBaHHME Ipolecca. pabora
TIpoueccHbI TOAX0/ M MPOLIECCHO-OPUEHTUPOBAHHASI OPraHH3alHsl.
Tema 3 «Ilonsatue npouecca. OCHOBHBIE BJIEMEHTHI IIpollecca U €ro
okpyxeHue». Ilonstne mpomeccHoro moxxona.  CpaBHHTeNIbHas
7o |X8paKTepHCTHKA  TpOLECCHOTO M ¢byHkipoHaTEHOTO  MOAX0A0B B[  CamocrosiTesnbHas 1 4 TIK-2
’ OpraHu3aliy  JACATCIbHOCTH  NpPEANpPUSATHSA.  YIpaBieHHe  OH3HecC- pabota IK-3
IPOLIECCAMHU. BPM. OtpaxkeHne IIPOLIECCHOTO rnoaxozaa B
MEKIIYHapOIHBIX CTaHIapTax
Tema 4: "MopenupoBanue  OW3HEC-NIPOLIECCOB B YCIOBHSX
\ .
HeonpesieNeHHocTH M pucka'. [IpuHATHE pelIeHUH B yCIOBHUIX CaMOCTOSTCNbHas MK-2
2.3 |HeonpeneneHHOCTH. Maremarnueckas MOJENb 3a4add B yCIOBHSX 6ota 1 2 K3
HEOIIPEICICHHOCTH. MeToIbl aHamh3a B YCIOBHAX HEONPEeICHHOCTH pabor
Ha OCHOBE BBEJICHHS THIIOTE3bI O TOBEJICHUH CPEBI.
Tema 4 «Knaccudukanus — OusHec-mipoueccoB».  Kiaccuduxanms
MPOIIECCOB MO OTHOMIEHHIO K KineHTaM. OCHOBHBIE W BCIIOMOTaTelIbHbIC
CamocrosTenbHas IK-2
2.4 | mpoueccsl. IIponeccs BepxHero ypoHs. Knaccudukanus mporeccoB mo 6 1 2 TK-3
COCTaBYy paboT. pabora
Topu3oHTaNEHBIE MPOLIECCHl U BEPTUKAIBHBIC TOTOKH MH(OPMAIIWH.
. " Ix "
Tema 5: "llpunsATHE pelIEHHH B YCIOBHAX pHcka’. Mopenb OusHec- CaMOCTOSTeNbHas K-2
2.5 |mpouecca B YCIOBHAX PHUCKA. 3amaya yCIOBHOM MHHHMH3ALUHM PHCKA. 6ot 1 2 MK-3
Crioco0bl cHIDKeHUs prcKa. [IpiHsATHE pelieHnil B YCIOBUSIX PUCKA. pabora
Tema 5 «MogenupoBanue  OuzHec-mporieccoB».  [Ipomeccsl B
HepapXUUECKOit (YHKIIMOHATBEHOM CTPYKTYype. Usmepenne
2.6 |AMTENBHOCTH  BbIIONHEHHS pabotel. Ilpumep ommcannms moroka| CamocTosTenbHAs 1 6 [IK-2
’ JMOKYMEHTOB B paMKax Impoiecca. MeToJ0Noruu OnucaHus Ou3Hec- pabota IIK-3
TPOLIECCOB. Meroponorun MOJIEIIMPOBaHHS OM3HEC-TIPOLIECCOB.
Mertoron0rin (CTaHAAPTHI) YIPABICHHS KaYECTBOM.
Tema 5: "MogenupoBaHue JAeSATENBHOCTH opraHusanuu”. OnMcaHue
JeATEeIbHOCTH OpraHu3aIyy. MonenupoBanue JIeITeIbHOCTU
57 |Opramusauu. OO6wmwme  npuHnunsl  MoaenupoBaHus.  Ilpuniuner|  CamocrosiTenbHas 1 16 [K-2
’ MOJICIIMPOBAHUS  JESATENBHOCTH oOprann3auuu. IlpenmerHsie oOmacti pabora IK-3
MOJEIUPOBaHMS  JEATENbHOCTH opranu3auuu. llemoctHoe onmcaHne
JIeSTEeIbHOCTH OpraHu3aiuy. MoaeIupoBaHue IporeccoB
Paznen 3. TexHosiorus MmoaeupoBaHusi OM3HeC-NPoOLECCOB
Bup 3ansrus / Cemectp /| KommuectBo
Ne HanmenoBaHue TeMbl, KpaTKoe coepKaHue Komnerenuuu
pa6otsl / popma IMA Kypc 4acoB
Tema 6 «Konnentyansusle ocHoBbl CASE-Texnomoruit». OBomonus
pasButus 1 knaccuduxanus CASE-cpencts.
CASE-cpenctBa.  OOmias  XapakTepucTHKa W KiIacCH(HKAIus.
WuterpupoBannoe CASE-cpencto. Kpurepun ouenku CASE-cpencts.| CamocrtositenbHas [K-2
3.1 1 19
Cpencrea  anammza  (Upper  CASE).  CpepctBa aHanmm3a U pabota IK-3
npoektupoBanus (Middle CASE). CpeactBa mnpoektupoBanust 06a3
JTAHHBIX. Cpencrsa pazpaboTku TIPHIIOKEHUMH. CpenctBa
penmxuHupuara. Texnosnorust BHenpenus CASE-cpencts.
Tema 7 «O6mue cBeneHus, pyHKINOHATHHOE Ha3HaYCHHE METOIOJIOTHU
ARIS».
OcnoBras  konueniust  ARIS. Tlnargopmer  ARIS. Meronomnorust
BhInoHeHHs npoekToB ARIS Value Engineering (AVE).
Horaumst Value-added Chain Diagram (nuarpamma uenotn.m mporecca, CaMOCTOS T Has K2
3.2 | mobasmsiromero 1ieHHocTh). Hortammst extended Event-driven Process 1 16
Chain - eEPC (pacummpeHHas  HOTauusi LEMOYKM  Mpolecca, padora TIK-3
ynpasisiemMoro  coositusiMu). Hotanmst PCD  (nmmarpaMma  [EeHOYKH
Tporecca). Horarus Organizational ~ Chart  (opraHu3anuoHHas
muarpamma).  Horamms Function Tree (mepeBo ¢ynkiwmit). SI3bik
ucnosiHeHus: 6usHec-npoueccos (BPEL).
Pasnen 4. OcHoBbI ynpaBjieHus1 Ou3Hec-NpoueccamMu
Bup 3anstust / Cemectp /| Kommuectso
Ne HanmeHoBaHHe TeMbl, KPaTKOe COAepKaHue Komnerenuuu
pa6otsl / popma ITA Kype 4acoB
Tema 8: "VYnpaBnenune  OusHec-mpoueccamMd  31paBOOXpPaHEHHU"
41 OmneparuBHOE yIpaBlIeHHE OM3HEC-TIPOIIECCAMU. Taktudeckoe CamocrosTenbHas 1 4 TIK-2
’ ynpasieHue OusHec-mporieccamu. CTparermyeckoe yrpasieHHe OW3Hec- pabota IK-3
rpoleccamu
4.2 |[Tema 8: "HHpopmaunoHHBIE CHCTEMbl B ympasieHMH OusHec- | CamocrosiTensHas 1 6 [K-2




mpomneccamMu  opramsamuu”.  IIporpaMMHBIE  NPOAYKTBI B JUIA
ABTOMATH3aLUH yInpaBieHus:  OW3HEC-NpOLleCCaMH  OpraHM3alHu.
OyHKUMOHATBHA ~ CcXeMa HWH()OPMAIMOHHOW CHCTEMbI  YIPaBIICHUS

6PI3HCC-Hp0L[€CC@.MI/I OpraHu3salyu.

pabota

IK-3
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Tema 8: "lludpoBas tpancdopmaius ynpasieHUs OU3HEC-TIPOIECCOB".
Mogenp ynpasieHHs KaKk HEpapXHYecKd OpraHM30BaHHBI —Ou3HEC
nponecc. CoueTaHue CTPATeruueckoro, TAKTUUECKOIO U OIEParMBHOIO
ymnpapaeHHs. YIpaBleHUE Kak [PUHATHE pElIeHHH B  YCIOBHAX
HEOTIPENICJICHHOCTH. YPOBHU HEONPEAENeHHOCTH. BO3MOXHOCTH U
OrPaHUYEHUS] KOJIMYECTBEHHBIX METONOB (YNpaBiIe€HHE II0 NaHHBIM) H
KaueCTBEHHBIX METOJO0B (IMOLMOHAIBHBIM MHTEIUIEKT). MeTononorus
OpTaHU3aLMOHHOTO MOJICJIUPOBAHUSL. Meroast u cpencTa
OPraHM3alMOHHOTO ~ MOJENUPOBaHMs. VIMUTaMOHHOE MOACNMPOBAHUE
OPraHU3alMOHHBIX CTPYKTYP.

CaMocTosTeabHas
pabota

IK-2

30 IK-3
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[loaroroBka Kk MPOMEKYTOYHON aTTEeCTAUK

DK3aMeH 1

IK-2
I1K-3

4. POHJI OHEHOYHBIX CPEJICTB

CrpykTypa u cojepxaHue (OHAa OLEHOYHBIX CPEACTB Uil MPOBEACHHS TEKYIIETO KOHTPOJS M MPOMEKYTOYHOH arTecTaluu
npezncrasiaeHsl B [Ipunoxenun 1 k pabouelt mporpaMMe TUCLUIUIAHBL

5. YAEBHO-METOJUYECKOE 1 UTH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIUHBI

5.1. YHeﬁﬂue, HAaY4YHbI€ U METOAUYECCKUE U3JAaHUA

ABTOpBL,
COCTaBUTEIH

3arnaBue

UsparenncTBo, roj

Bubmmoreka /
KomnuectBo

1 Mamonosa B. I, MogenrpoBaHue OH3HEC-TIPOIIECCOB: YIeOHOE HoBocubupck: OBC «YHuBepcureTckas
lanenuna H. [, rocobue Hoocubupckuii OUOJIMOTEKA OHTIANH)
Mamonosa H. B. rOCY/IapCTBEHHBIH

TEXHUYECKUH
yHUBepcureT, 2012

2 Baiinakos A. H., MonenupoBanne OU3HEC-TIPOIIECCOB: yueOHOE CrtaBporons: OBbC «YHuBepcuTeTCKas
3Bsarunnesa O. C., rnocooue CTaBpOIoIbCKHiA OuOIIMOTEKA OHJIANH
Hazapenko A. B., rOCYIapCTBEHHBIIH
aroposxen JI. B., arpapHbI{ YHUBEPCUTET
babkuna O. H. (CtTr'AY), 2017

3 Vwmuosa, E. I MopnenupoBanue OU3HEC-TIPOLIECCOB C CaparoB: By3osckoe OBC «IPR SMART»

npuMeHeHneM HoTanuu BPMN: yue6Ho- obpazosanue, 2017
METOANYECKOe ocodne

4 TenbHOB, 0. ©., VHKMHUPHHT MPEANPUITHS U yrpasieHue 6msnec- | Mocksa: KOHUTH- 3BC «IPR SMART»

®énopos, U. T npoueccaMu. MeTo00THs U TEXHOJIOTHS: JIAHA, 2017
y4eOGHOe ocobue I CTYACHTOB MarkCTParyphl,
00yUaroIHXcsl 0 HANPAaBICHUIO «ITPUKIIATHAS
nHpopmaruka
5 BectHuk YHuBepcuTera: KypHal Mocksa: U3narenbckuit OBbC «YHuBepcureTckas
nom [VY OubIMoTEKA OHJIAIHY
(T'ocynapctBeHHbIH
YHHMBEPCUTET
ynpasieHus), 2018
VipaBneHne B COBPEMEHHBIX CHCTEMax ,2013 9BC «IPR SMART»
Kpasuenko, A. B., MogenupoBaHue OH3HEC-TIPOIECCOB: yIeOHOE HoBocubupck: 9BC «IPR SMART»
[HparyHoBa, E. B., nocooue HoBocubupckuii
Kupuios, 10. B. rOCYapCTBEHHBIH
TEXHUYECKUN
yHuBepcuret, 2020

8 Topronosa, H. /1., VYupaenenue Ou3Hec-mporeccamu: yueoHoe Cankr-IlerepOypr: CaHkT- OBC «IPR SMART»
Kosbuikus, /1. 1O., nocooue [etepOyprekuii
Huxutuaa, JI. H., TOCYJapCTBEHHBIN
Hosuxosa, B. H., YHHBEPCHTET
Paragpes, C. B., IPOMBIIIIEHHBIX
Huxurnmoii, JI. H. TeXHOJIOTHI U An3aiiHa,

2019

9 Hazapenko A. B., MonenupoBanue OU3HEC-TPOIECCOB: yueOHOE CraBpor1ons: OBbC «YHuBepcureTckas
3esarunnesa O. C., mocooue CTaBpOMOIbLCKHI OHOIMOTEKA OHJIAMHY
anopoxen 1. B. TOCYIapCTBEHHBII

arpapHbIA YHUBEPCUTET
(C1TAY), 2019




ABTODHI, Bubmmotexa /

3arnaBue WsparenscTBO, rox
COCTaBUTEIN Konnuectso
10 Yekotuio, E. 1O, HHudopMannoHHbIe CUCTEMBI YIIPABICHUS OU3HEC- Camapa: Camapckuit 3BC «IPR SMART»
Kuuuruna, O. 10. IpOLecCaMy OpraHU3aluy: yaeOHoe mocodue rOCyIapCTBEHHBIH
TEXHUYECKHUI
yuusepcuret, ObC ACB,
2020

5.2. TIpodeccuonanbHble 6a3b1 JAHHBIX H HHGOPMAIIMOHHBIE CIPABOYHbIE CHCTEMBI

Koncynprant +

OdenepanbHbIl  00pa3oBareNbHBIA TOpTan «OKkoHOMHUKa. Corponorus. MeHemkMeHT // DNeKTpoHHBIH pecypc [Pexum noctyna:
cBoOoHBIH] http://ecsocman.hse.ru/

Basza nannbIx uccnenosanuii LienTpa crpareruueckux paspabotok https://www.csr.ru/issledovaniya/

I'apant CripaBodHas mpaBoBas cuctema: https://www.garant.ru/

5.3. IlepeyeHb MporpaMMHOro odecrnevdeHust

Oneparmonnas cucrema PEJ] OC
LibreOffice

5.4. YaeGHO-MeTOMHYECKHE MATEPHAIBI /IS 00YYAIOIIHXCS ¢ OTPAHHYEHHBIMH BO3MOKHOCTSIMH 310POBbSI

Ilpn HeoOXOAMMOCTH MO 3asIBJICHHUIO OOYYAlOIErocss C OrPaHWYEHHBIMM BO3MOXHOCTSMH 310POBbS Yy4EOHO-METOIMYECKHE
MaTepHaIbl MPEAOCTABIAIOTCA B (OpMax, amaNTUPOBAaHHBIX K OTPaHWYCHUSM 3[0pPOBbS M BOCHpHATHSA HHpopMmammu. [lns mui c
HapyImIeHNSIMA 3peHus: B (opMe aynuodaiina; B medaTHOH (opMme yBeTHMUeHHBIM mIpupToM. s JIUI ¢ HapymICHWSMH CIyXa: B
(opMe DNIEKTPOHHOTO JOKyMEHTa, B medarHoi ¢Qopme. ns JIuI ¢ HapylIeHHSMH OIOPHO-IBHUIATENbHOTO ammapara: B (opme
JIEKTPOHHOTO JIOKYMEHTA; B I1e4aTHOH (opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIINHBI

ITomemenns s BceX BHAOB pabOT, MPETyCMOTPEHHBIX y4eOHBIM IUIAHOM, YKOMIUIEKTOBAaHBI HEOOXOAMMOH CHEenMaTn3HpOBAHHON
y4eOHOI1 MeOembIo M TEXHUUECKUMH CPEICTBAMH 00yUSHHUS:

- CTOJIBI, CTYJIBS;

- IEPCOHATBHBIA KOMITBIOTEP / HOYTOYK (TIEpEeHOCHOI);

- IPOEKTOP;

- 9KpaH / MHTEpaKTHBHAs JOCKA.

7. METOANMYECKHUE YKA3ZAHUA JJISA OBYYAIOIIUXCA IO OCBOEHHIO IJUCIIUITJINHBI

MeTtoaundeckue YKazaHus 110 OCBOCHHUIO JUCHHUIIIMHBI IIPEACTaBJICHBI B HpI/IJ'IO)KCHI/II/I 2K pa6o'{el71 mnporpamMmme JUCHUITIIUHBI.




OIIMCAaHUEC IKaJI ONCHHUBAaHUA

®OHJ] OLIEHOYHBIX CPEJICTB I10 AUCIUIIINHE
1. OHI/ICEIHI/IC HOKa3aTCJ'ICI>i nu KpI/ITepI/ICB OLICHUBAHUA KOMHGTCHHI/Iﬁ Ha paBHI/I‘{HLIX aTalax nux (I)OpMI/IpOBaHI/IH,

1.1 Kputepun olieHUBaHUSI KOMIIETECHIIU:

IIpunoxenue 1

3VH, cocrapnsroniue TTokazarenu olleHUBaHUS Kputepuu orieHuBaHus CpenctBa
KOMIICTCHIIUIO OLICHHUBaHUA
[TK-2: Cioco6eH UCIoIb30BaTh METOIBI YITPABICHHS OU3HEC-TIPOIIECCAaMH OPTaHU3AINH 3paBOOXPAHEHHUS,
MOAPA3AEIEHUN, TPOEKTOB
3 - ocHOBHbIE HOHATHSA, | Peraer Tecthl; ocymectsaser | CooTBeTcTBHE coaepxanus | Bompocsl k
METOJbl M HHCTPYMEHTHI | IIOUCK U cOOp HEOOXOMUMOM | JOKJIAaa ¢ IMpe3eHTaleH sk3ameny (1-50),

aHanm3a OM3HEC-TIPOIIECCOB
U pa3pabOTKH CTpaTerHu

JTUTEPATYPHI, UCTIOTB3YET
pasnuuHbie 0a3bl JAHHBIX,

po0eMe UCCIeOBAHMS;
NpaBUIBHOCTL PCIICHUA

noknansr (1-22),
tecThl (1-20),

pa3BHUTHSA MEIHUINHCKOM | COBpEeMEHHBIE TECTOB; MTOJTHOTA 1 pacueTHbIE 3a71a4H
OpTraHH3alNN nH(pOPMAIOHHO- COJIEP)KATEFHOCTh OTBETA; (1-25)
KOMMYHUKAIIMOHHBIC YMEHHE TIPUBOUTH
TEXHOJIOTHHU U TI100abHBIC MIPUMEPBI; YMEHUE
WH(OPMAIOHHBIE PECYPCHI, | OTCTaWBaTh CBOIO MO3HUITHIO;
MPOBOIUT cOOp 1 00pabOTKN | YMEHHE TIOJIB30BATHCS
JTAHHBIX, HEOOXOUMBIX IS JIOTIOJTHUTEITLHOM
aHaJM3a YKOHOMHUYECKOTO JTUTEPaTypoil mpu
COCTOSIHHSI I CUCTEMBI [TOJATOTOBKE K 3aHATHSIM;
yIpaBieHHus Ou3Hec- COOTBETCTBHE
MPOIECCaMU; TTOJITOTABINBACT | MPEICTABICHHON B OTBETaX
JIOKJIaJ ¢ Ipe3eHTaluei no nH(pOpMaIH MaTepratam
COOTBETCTBYIOLIEH Teme JICKIUU U yueOHoU
JUTEPaTyPhl, CBEICHUIM U3
“H(OPMAITMOHHBIX
pecypcoB MHTEepHET
y - KCIIOJb30BaTh | PemmaeT pacueTHsie 3a1auH, MPaBUWIBHOCTh PELLIEHUS Bomnpocsr k
KOJINYECTBEHHBIE Y | IPOBOJUT aHAIN3 H pacyeTHBIX 3aj1a4 sk3ameny (1-50),
KaueCTBEHHEIE METOJIBI | UCTIONIB3YET PA3INIHBIX

aHaJm3a 6I/ISHCC-HpOHeCCOB
" yHpaBJICHUSA UMU

HUCTOYHMKOB HHGOPMAIUH IS
MPOBEACHUS PACUCTOB
TOKa3aTeyeH,
XapaKTepU3YIONIHX COCTOSIHUE
Ou3HEC-TIPOIIECCOB;
MPUMEHEHUE METOJIOB,
croco0oB aHanmm3a
MHQOPMAIIIOHHOTO
MaTepualia u3
COOTBETCTBYIOIIHNX
HUCTOYHHUKOB,
XapaKTePU3YOIIUX
HKOHOMHUYECKOE COCTOSHUE H
CHCTEMY yIIpaBiieHHs On3Hec-
npolleccaMy OPraHU3aluH B
HECTAHJAPTHBIX CUTYAIUIX

noknansl (1-22),
tectol (1-20),
pacueTHbIE 3a/1a4n
(1-25)

B - HaBBIKAMU THATHOCTHKH
U ONCHKH 3(P(HEKTHBHOCTH
yIpaBiIeHUs Ou3Hec-
mporeccaMu MeTUIIMHCKON
OpraHu3anuu

BBINTOJTHEHUE PACUETHBIX
3aJlaHuM, perieHue
IIOCTABJICHHBIX 3a1a4 B
COOTBETCTBHU C MPOOIEMOit
UCCIIeIOBAHUS

MPABUIBHOCTD PEIICHHUS
pacueTHBIX 33134 U
000CHOBaHHOCTH BBIBOJIOB,
MTOJTyYEHHBIX MTPU UX
pelieHun

Bomnpocs k
sk3ameny (1-50),
noknansl (1-22),
tecthl (1-20),
pacueTHbIC 3a1a4H
(1-25)

[1K-3: CnocoOeH oLeHNBaTh BHELIHIOI CPey OPraHU3aluy 31paBOOXpaHEHUS, OLEHUBATH 3P PEKTUBHOCTD
BHE/IPCHUS] HOBBIX OPraHU3AIMOHHBIX TEXHOJIOTHH B AEATEILHOCTh OPraHU3alNY 3APaBOOXPAaHEHNUS, ITIAHUPOBATh




NMoTpeOHOCTH OpPTaHU3aLMH 3APAaBOOXPAHEHMS B pecypcax, MIIaHUPOBATh, KOOPANHUPOBATH U KOHTPOJIUPOBATh
(DMHAHCOBO-X03HCTBEHHYIO AEATEIILHOCTh OpraHU3alMY 3APaBOOXPAHCHHUS

3 - OCHOBHBIC TEXHOJIOTHUH

MOJICIIUPOBaHUS  OW3HEC-
MPOIIECCOB  MEAMIIUHCKUX
opraHuzauui

Pemaer TectoBbIe 3a1aHu;
OCYIIECTBJICHHE TIONCKA U
cbopa HE0OXOTUMOI
JTUTEPaTypPbl, HCIIOIB3YET
pa3nuyHbIe 0a3bl JaHHBIX,
COBPEMEHHBIX
MHQOPMaIOHHO-
KOMMYHUKAIIMOHHBIX
TEXHOJIOTHH 1 III00aIbHBIX
MH(QOPMAIOHHBIX PECYPCOB,
npoBezieHrne coopa u
00pabOTKM TaHHBIX,
HEOOXOAMMBIX IS aHAJIN3a
CHCTEMBI YIIpaBJIeHUs OU3HecC-
MPOIECCAMU; TTO/ITOTABINBAET
JIOKJIaJ] C Ipe3eHTaIueN 1o
COOTBETCTBYIOILEH TEME

CooTBeTCTBHUE CO/IEPIKAHUS
TOKJIa1a mpooiaemMe
HCCIIEZIOBAHUS;
MIPaBUILHOCTh PEUICHUS
TECTOBBIX 3aJJaHHIA; TOTHOTA
1 COJEPKATEIHbHOCTh
OTBETA; YMEHUE IIPUBOUTH
MIPUMEPBI; YMEHUE
OTCTauBaTh CBOIO MO3UIIHIO;
YMCHHE MTOJIB30BATHCA
JIOTIOJTHUTEITLHOM
JIUTEpaTypou npu
IIOATOTOBKE K 3aHATHAM,
COOTBETCTBHE
MpEeJICTaBIICHHOM B OTBETaX
rH(pOpMaIH MaTepratam
JIEKIHU U yueOHoH
JTUTEPaTypPhl, CBEICHHUIM U3
HH(POPMAITHOHHBIX
pecypcoB MHTEpHET

Bomnpocsr k
sk3ameny (1-50),
noxiansl (1-22),
tecThl (1-20),
pacueTHbIE 3a1a4u
(1-25)

Y - NpUMEHSATH METOIAUKU

MOJICTIMpPOBaHUA  Ou3HeC-
MPOLECCOB  MEIUIIMHCKOM
OpraHu3anun

Pemaer pacuerHsie 3agaun,
MIPOBOJIUT aHAIU3 U
WCTIOJNB3YET Pa3InIHbIe
WUCTOYHHMKH UH()OPMALIUY JIIS
MPOBEACHUS PACUETOB
TTOKa3aTeyeH,
XapaKTepU3YIONIUX COCTOSIHUE
Ou3HEC-TIPOIIECCOB;
MIPUMEHEHNE METOJIOB,
croco0oB aHamM3a
MHQOPMAIIIOHHOTO
MaTepualia u3
COOTBETCTBYIOIIHNX
HUCTOYHHUKOB,
XapaKTEePU3YOIIUX
HKOHOMHUYECKOE COCTOSIHUE H
CHCTEMY yIIpaBJiieHHs On3Hec-
npolleccamMy OpraHU3aluy B
HECTAHJIAPTHBIX CUTYaIUsIX

NpaBUIBHOCTL PCIICHUA
PACUYCTHBIX 3aaa4

Bomnpocsl k
sk3ameny (1-50),
noxnansl (1-22),
tectol (1-20),
pacueTHbIe 3a/1a4n
(1-25)

B - Meronamu ynpasneHus
Ou3Hec-TpoIeccaMu
MEIMLMHCKOW OpraHu3aiuil

BBINTOJTHEHUE PACUETHBIX
3a/IaHHH, peleHne
IIOCTABJICHHBIX 3a1a4 B
COOTBETCTBHU C MTPOOIEMOi
HCCIIEIOBAHUS

MPaBUJIBHOCTL PCHICHUA
PaACUYCTHBIX 3a1a4

Bomnpocsl k
sk3ameny (1-50),
noxnaasl (1-22),
tecThl (1-20),
pacueTHbIE 3a/1a4u
(1-25)

1.2 IIIkansl o1leHUBAHUA
Tekymuii KOHTPOJIb YCIEBAEMOCTH M IPOMEKYTOUHAS ATTECTALNS OCYLIECTBIISIETCS B

paMKax HaKOIMUTEIbHOUN OaIbHO-pERTUHTOBOM cucTeMbl B 100-0ayuibHON 1IKane:
84-100 0am1oB (OLIEHKA «OTIIMYHOY)
67-83 6ansoB (OLIEHKA «XOPOILIO»)
50-66 6anoB (OLEHKA «yIOBIECTBOPUTEIHLHO)
0-49 GamnoB (OlleHKa «HEYTOBIETBOPUTEIEHOY)
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2. TumoBble KOHTPOJBHBIC 3a/IaHUsl WU WHBIC MaTepUallbl, HCOOXOJUMBIC IJIsi OICHKU 3HAHWUW, YMCHHIA,
HABBIKOB U (WJIH) OIBITA JICITEIbHOCTH, XapaKTEPU3YIOIIUX 3TAMbl (HOPMHUPOBAHUS KOMIIETCHIIUH B MPOIECCE OCBOCHHUS
00pa3zoBaTeILHON MPOTPAMMBI

Bomnpocs k 3x3amMeny

OCHOBHBIE MTOHATHUS TEOPUH MOJCTHUPOBAHUS CHCTEM.

ITogxons! K HCCIENOBAHUIO CUCTEM.

[Iponecc cuHTE3a MOJAETN HA OCHOBE KJIACCHYECKOTO U CHCTEMHOT'O MOIXO0I0B.

Knaccudukanus BUIOB MOJICIINPOBAHUS CHCTEM.

OTanbl MOJICIMPOBAHNUS, TEXHOJIOTHYECKAs CXeMa.

ABTOMaTHbIE MoJend. MoaenupoBaHe MPOLeCCOB KOHEYHBIMU aBTOMATaMH.

Teopus u Momenu MaccoBoro oociTyxuBauus. TumoBas cTpykrypa CMO.

dopmanbHas MOAETh OOBEKTA.

Ceru IleTpu 1 ux pacimmpeHus.

Omnpenenenne napaMeTpoB U IEPEMEHHBIX MOAEIH.

O60cHOBaHNE KPUTEPHEB OLEHKH 3(P(PEKTUBHOCTH CHCTEMBI.

SI3BIKOBBIE CPENICTBA M CUCTEMBI MOACTHPOBaHUsL. [Ipo0IeMHO-OpHEHTHPOBAHHBIE U METOA0-OPHEHTHPOBAHHBIC S3bIKH
MOJICJIUPOBAHUSI.

OyHKIIMOHATIBHO- U TIPOLIECCHO-OPUEHTUPOBAHHBIC OPTaHH3aIIUH.

Knaccudukanus 6uzHec-mpoieccos.

TQM (Total Quality Management) — cuctema BceoOIIero ynpaBiIeHUs] KaueCTBOM.

PIQS (Process Integrated Quality System) — cucTtemMa MEHEIKMEHTa KadecTBa, WHTCTPUPOBAHHAs ¢ OW3HEC-
MIPOIIECCAMH.

WFMS (Work Flow Management System) — cucteMa ynpaBieHHUs TIOTOKaMH PadoT.

ERP (Enterprise Resource Planning) — koMIuIekcHas cucTeMa TUTAHUPOBAHUS M YIIPaBJICHUS peCypCcaMy OpTraHHu3aIlkH.
MonenupoBanre 6U3HEC-TIPOIIECCOB.

l'opuzoHTaNbHBIE POLIECCH U BEPTHKAIBHBIE MOTOKH HHPOpMAUK. MeTo0J0rUH ONicaHus OM3HEC-IIPOLIECCOB.
CASE-cpeactBa. O0mas xapakTepicTHKa U KJIacCUpHUKALIHUS.

Cpencrsa ananu3a u npoektupoBanus (Middle CASE).

CpencTBa NPOCKTUPOBaHUS 0a3 JTaHHBIX.

CpencrBa pa3paboTKH MPUIIOKECHUH.

Cpencrsa peMH>XMHUPHHTA.

Hndopmarmonnoii odbmacts npeanpusatus. MHpopMannoHHble MTOTOKH.

Ocnobl Metoponorun IDEFO. IIpumenenue merononorun IDEF0, kak mHCTpyMEHTa MOCTPOEHUS HATIISAHON MOJIENN
OM3HEC-CTPYKTYPBI IPEIIPUSITHS.

Ocnogst IDEF3. CtangapTsl TOKyMEHTHPOBAHUS TEXHOJIOTHYECKUX TporieccoB. CrieHapuu (Scenario).

lea tuma guarpamm B IDEF3. Jluarpammsr Onucanus [locnenoBarensroctu OtamoB [lporecca (Process Flow
Description Diagrams, PFDD).

Huarpammbr Cocrostans O0bekta u ero Tpancdopmanuii Ilpomecce (Object State Transition Network, OSTN).
Ilepexpectku (Junction).

Mertononorust GyHKIHOHATBHO-CTOUMOCTHOrO aHanu3a ABC (OCA).

CrpykTypHbIii aHanu3 Ha ocHoBe DFD-Hotaumu.

Kommonentsr DFD-texnonornn. bazosas Hotanus. M3o00pakeHne mporecca Ha AuarpaMmmax.

WnctpymenranbHas cpena B BPwin.

bazoBas monens ARIS — sTamer onucanust OM3HEC-TIPOIECCOB.

Apxutekrypa ARIS.

Nmurannonnoe moaenupoBanue B ARIS.

SI3p1k ncnmostHeHMst On3Hec-mponeccoB (Business Process Execution Language, BPEL).

Yuaudumuposanusiit 361k Mogenuposanus (Unified Modeling Language, UML).

ARIS SOA Architect. I3k onucanus BeO-cepBucos (Web Services Description Language, WSDL).

CxeMa OmW3HEC-TIpOIIECCOB, M300pakacMas B COOTBETCTBHH CO CTaHTAPTHOW HOTAITMEH MOJICIUpOBaHUS OW3HEC-
nporeccoB (Business Process Modeling Notation, BPMN).

Henouku EPC. duarpammel EPC ¢ unatepdeiicamu npoueccoB B ARIS Business Architect.

43.Ucnons3oBanue Merononoruu ARIS B paznnuHbIX 00IacTsIX ASSITETHHOCTH.

44. Jlornueckas QpyHKIIMOHATBHAS CIICITU(UKATIHSL.

45.Kommnouentsl DFD-texnonoruu. bazosas nHoranus.

46.1300paxenne mpoliecca Ha quarpammax. M3o0pakeHre HaKOTHUTEe s Ha JruarpaMMax.
47.Metomomnorus pyHKIEOHATEHO-cTOMMOCTHOTO aHanm3a ABC (DCA).



48.®CA-MeTOJI - OJIH U3 METOIOB, TIO3BOJISIIOIINN YKa3aTh HA BO3MOXHBIC ITyTH YJIYUYIICHUS CTOUMOCTHBIX ITOKa3aTeNeH.

49.1lenb cozpanus @CA-monenu. Konuentyansnas cxema ®CA-meTona.

50./Inarpammer EPC ¢ wmaTepdeticamu mpomeccoB B ARIS Business Architect. Jlmarpammsr EPC ¢ kirodeBBIME
nokazarensamu pesynabratuBHocTH (KPI) B ARIS Business Simulator.

Kputepun orieHuBaHus:
. oIeHKa «OTIHYHO» (84-100 6astoB) BBICTABISAETCS, €CIIM M3JI0KEHO MPAaBIJIFHOE TOHWMaHUE BOTIPOCa U JIaH
HCUEPIIBIBAIONINN Ha HErO OTBET, COJEPKAHUE PACKPBITO MOJIHO, NPOPecCHOHANBHO, TPaMOTHO. PacueTHoe 3amaHue
PELICHO MPaBUIILHO, BEIBOABI CACIAHbI BEPHBIE;
. OIleHKa «XOpoIIo» (67-83 OaiIoB) BBEICTABIISIETCS, €CIM M3JIOKEHO MPABIWIBHOE NOHMMAHHME BOIPOCA, JTaHO
JOCTaTOYHO MOAPOOHOE OMUCAaHUE MPEAMETa OTBETA, IPUBEACHBI U PACKPHITHI B TE3UCHOH (opMe OCHOBHBIE TIOHSTHS,
OTHOCSIINECS] K NMPEAMETY OTBETa, OMIMOOYHBIX MOJOKEeHUH HeT. OTBET MOKa3bIBAaeT, YTO OOydalOMICHCs MoKa3all
[I0JIHOE 3HaHKE y4eOHO-IIPOrpaMMHOT0 MaTepuaa, paMOTHO U I10 CYLIECTBY OTBEYaJl Ha BOIIPOC OnieTa 1 He IOy CKall
[P ATOM CYIIECTBEHHBIX HETOYHOCTE; OKa3aJl CHCTEMaTHIECKUI XapaKTep 3HaHWH 110 JUCIUIUIMHE U CIIOCOOEH K UX
CaMOCTOSITEIbHOMY IOINOJHEHUIO U OOHOBJICHHUIO B XOA€ JailbHeleld yueObl 1 npodecCHOHAIbHON esSTeIbHOCTH;
pacueTHoOe 3aJaHue PELIeHO NPABUIIBHO, B BBIBOJAX AOIYIIEHBl HEKOTOPbIE HETOYHOCTH;
. OIIEHKA «yJOBIETBOpUTENBbHO» (50-66 6anoB) BhICTABIAETCS 00yUaIOMIEMYCsl, JOIYCTUBIIEMY HETOYHOCTH B
OTBETC M IPH BBIINOJHCHUN 3SK3aMCHAIIMOHHBIX 3aI[aHI/II\/'I, HO O6J'IaIlaIOHII/IMI/I HeO6XOI[I/IMI)IMI/I 3HaAaHUAMU ]I HUX
yCTpaHeHHs 0] PYKOBOJACTBOM MPENOJaBaTElIs; PACUETHOE 3aJaHHE PEIIEHO C OIMOKaMu;
. OIleHKa HeynoBleTBOpUTENsHO» (0-49 OammoB) BRICTABISIETCA CTYACHTY, OOHApY>KHBIIEMY CYIIECTBEHHBIC
mpo0enbl B 3HAHUAX OCHOBHOTO Y4€OHO-TIPOrpaMMHOTO MaTepHaja, JOMyCTHUBIIEMY MPUHIHUNUAAIbGHBIE OIIMOKKA B
BBINOJIHEHUN TIPEILyCMOTPEHHBIX MPOrpaMMON 3aJaHMii; AaBLIEMY OTBET, KOTOPHIH HE COOTBETCTBYET BOINPOCY
9K3aMEHALMOHHOTO OMleTa; 3ajjaya He pelleHa.

TeMbl JOKIAA0B C IPE3CHTALUAMU

1. CyImHOCTh 1 3HaY€HNE MOJIEINPOBaHUs OM3HEC-TIPOIIECCOB.

2. OCHOBHBIE dTanbl HACHTUPHUKALUT MOJIEIN OU3HEC-TTPOIIECCOB.

3. Llenu MomenupoBaHHSI.

4. MeTo/1bl 1 HHCTPYMEHTBI MOJICJIUPOBAaHUS ON3HEC-TIPOLIECCOB.

5. 00630p MeToarK (HOpMaTH30BaHHOTO ONICAHMs OM3HEC-TIPOLIECCOB.

6. Hcropus pa3BuTHA MOJETUPOBaHUS OM3HEC-TIPOIIECCOB.

7. IIpumeHenue perH>XUHUPUHra Ou3Hec-npoueccoB B Poccun u 3a pydexom.

8. OnBIT KOMITAHAHN, TPOMIEANINX PEHHXUHUPUHT Ou3Hec-mporeccoB («Tako bemm», Xommmapk,
«IBMKpeaut», «®opn Motop», «Kanurtan Xonauary).

9. Peopranusyembie OM3HEC-TPOLIECCHI.

10. DYHKINOHAIBHOE MOJIETUPOBAHUE.

11. OyHKIMOHATBEHAS MOJIeNTb OU3HEC — Mpollecca «BHepeHHe HHPOPMAIIMOHHON TEXHOJIOTHH Ha IPEATIPHATHI.
12. HNHdopMaoHHOE MOICINPOBAHHE.

13. MoaenupoBaHue MPOLECCOB.

14. OO0BEKTHO-OPUECHTHPOBAHHOE MPOCKTUPOBAHKE U aHATN3. MoIerpoBaHre JaHHBIX.

15. Jlornyeckast pyHKUMOHAIBHAS CHIEUIU(UKALHS.

16. Kommounentsl DFD-TexHomoruu. bazoBas Hortanus.

17. M3obpakenne mporiecca Ha Auarpammax. M3o0pakeHne HaKOIUTENI Ha TrarpaMMax.

18. Mertonomnorust GyHKIHOHATBHO-cTOMMOCTHOTO aHanu3a ABC (©CA).

19. OCA-MmeTon - 0IMH U3 METOI0B, MO3BOJIAIOLINN YKa3aTh Ha BO3MOXKHBIC IyTH yJyUILICHHS
CTOMMOCTHBIX ITOKa3aTeleH.

20. Hens cozmanns ®CA-monenn. Konnenryanpaas cxema @CA-meroaa.

21. Huarpammbl EPC ¢ unatepdeiicamu npoueccoB B ARIS Business Architect.

22. Huarpammer EPC ¢ kmtoueBsimu mokasarensivmu pesyibTatuBHOCTH (KPI) B ARIS Business Simulator.

Kpurepuu oueHnBanus:
- 9-10 GamnoB BeICTaBISAETCS 00YYAIOMIEMYCsI, €CITH OH TIEPEUHCISIET BCE CYIIECTBEHHBIE XapaKTePUCTHKU
0003HaYEHHOTO B BOTIPOCE MpeIMeTa 1 BO3MOKHBIE BAPHAHTHI JATBHEHINIEro pa3BUTHS PEIISHHS TPOOIEMBI, €CIIA ITO
BO3MOJXKHO;
- 6-8 OaJIOB, €CNU CTYIEHT PACKPBUI TOJIBKO YaCTh OCHOBHBIX TOJIOKEHHI BOTIPOCA, MPOIEMOHCTPHPOBAT HETOYHOCTh
B IIPEJICTABIICHUAX O MPEAMETE BOIIPOCa;

1-5 GamioB, ecnmu CTyIAeHT 0003HAUMI OOIIYI0 TPAEKTOPHIO OTBETA, HO HE CMOT KOHKPETH3HPOBATH OCHOBHBIC
KOMITOHEHTHI;



- 0 OamioB, €CliM CTYACHT HE MPOJAEMOHCTPUPOBAT 3HAHWUN OCHOBHBIX TOHSATHH, MPEACTaBICHUH 00 U3ydaeMOM
mpeamMeTe.
MakcumanbHOe KoymdecTBO 6amioB — 40 6amioB (4 mokiama mo 10 6amioBs).

Tectrl

1. JlaHHast METOMOJIOTHS ONIMCAHKS OM3HECa OPraHU3allUuK MO[Pa3yMeBaeT HCIIOIb30BAHUE MTOJIX0/1a, B COOTBETCTBUU C
KOTOPBIM CHaualla ONpeAessIFOTCS OCHOBHBIE OOBEKTHI YIIPABICHHUS, a TOTOM CO3JJAIOTCS MPOLIECCHl YIPABICHUS STUMH
00BEKTaMH:

A) METOIOJIOTHST MOJICTTUPOBAHHS ACATEILHOCTH HA OCHOBE aHAIIN3a

LENOYKH A00aBICHUS TOTPEOUTENBCKONH CTOMMOCTH;

Bb) Mmogens 6/ Etom;

B) BoceMuIIpotnieccHast MO OU3HECa;

I') komnoneHTHas MOzIEh OM3HEca KoMmaHuu «[BMy.

2. B ocHOBe MaHHOW METOMOJIOTHH OIMCaHWs OM3HECa OpraHM3alUU JIKHUT MPHHIUI pa3OueHHs BceX O/m Ha Tpu
rpymmel: 1) cTparerus, WHPPACTPYKTypa, HPOAYKT, 2) OIEepallMOHHBIE MPOIECCHI, 3) TPOIECCHl YIPABICHUS
MOPEINPHUSITAEM: METOJONOTHS  MOJETHPOBAaHUsS JEATEIBHOCTH Ha OCHOBE aHalik3a IIeMOYKH JT0OaBJICHUS
MOTPEOUTENBCKON CTOUMOCTH;

Bb) Mmogens 6 eTOM;

B) BoceMmumponieccHas MoJieNb Ou3Heca;

I') komnoneHTHas Mozieb Ou3Heca koMnaHuu «[BMy.

3. Metopnonorust QyHKIIMOHATHHOTO MOJISIUPOBAHUS — 3TO:

A) IDEF;

B) DFD;

B) IDEF1X;

I') IDEF3.

4. Metononorus JOKyMEHTHPOBAHUS IIPOIIECCOB (OMUCAHUS MTOTOKOB paboT, MIPOIIECCOB) — ATO:
A) IDEFO;

b) DFD;

B) IDEF1X;

I') IDEF3.

5. @ynkuuonanbHbIN 010K B Mosienu IDEFO umeer:

A) BX0J1, BBIXO/I, TIOKyMEHTHI, UHPOPMAIIHOHHBIE CHCTEMBI,

b) Bxox, BeIXOA, pecypcCHr;

B) Bxon1, BEIXOJ, YIpaBICHHE, MEXaHU3M;

I') pecypc, pe3ynbTart, ynpasieHue, HHGOpMAIHIO.

6. Hortarus — s70:

A) mporieypa, UCIoiib3yeMasi IPH OTMCAHUN CUCTEMBI U QYHKIIHIA;

B) 51361k onucaHus MOJIETICH, TPOIECCOB, JaHHBIX, HH)OPMAIMOHHBIX

ITOTOKOB;

B) cpenctBo MmoaenupoBanms 6/1r;

I') nporpammHOe cpeAcTBO MOJAEPKKHA MOAEIUPOBAHUS O1I.

7. IlpuHUIMN AEKOMIO3UIUHN — 3TO;

A) pa3bueHwme CIIOKHOTO MpoIiecca Ha COCTABIISIONINAE €0 TMOAPOIICCCH U

OTIepaIH;

B) o0beannenne oTAEIbHBIX MOAPOLIECCOB B €IMHBIN MpoIecc;

B) BIIENEHNE OTHOTO TIOIITIPOIIECcca U3 Tpoliecca.

8. Yrpasnenue 3QPeKTHBHOCTHIO OM3HECA COCTOUT U3 CIICIYIOIIUX MTPOIECCOB:

A) pa3zpaboTKa cTpaTeruu, IUIAHUPOBAaHUE PEaTU3alluY, YIIPABICHUE, aHAIIN3

Pe3yNbTaTOB, KOPPEKTUPOBKA CTPATETHUH U IIAHOB;

b) pa3paboTka cTpaTernu, MmiIaHUPOBAHHUE PEATH3AINH, AHAIN3 NCTIOTHEHHS,

KOPPEKTHPOBKa CTPATETHH, IUTAHOB U IOKa3aTesei;

B) pazpaboTka cTpaTernu, miIaHUPOBaHUE pealn3aliii, KOHTPOIb

WCTIONTHEHHSI, aHAIIN3 PE3YIIbTaTOB M KOPPEKTUPOBKA CTPATETHH.

9. UbK MHTEpECHI HYXKHO YUUTHIBATH MPU OINPECIICHUN CTPATETUIECKUX TeJIel KOMITaHWH:

A) aKIMOHEPOB, UHBECTOPOB, MIEPCOHANA, AepKaTeael 00T aluii;

B) akimonepoB, paOOTHUKOB;

B) akimonepos.

10. CoanancupoBannas cucrtema nokasateneit (CCII) — sto:



A) cucrema ynpaBieHUs;

B) meTononorus ananmsza;

B) Tum mporeccHoro yripaBieHus.

11. CCII npenna3HaueHa ajisi:

A) pa3zpaboTKu cTpaTeruyl pa3BUTHUS OPraHU3aIIH;

b) onleHkn nesTensHOCTH OpraHU3allim;

B) ynpaBnenus peanusanuen CTpaTeTny OpraHU3aIliuy.

12. KiroueBoit nmokasarenb 3¢ (EKTUBHOCTH — 3TO:

A) HHCTPYMEHT MOTHBAIIHH;

b) uHCTpYMEHT OLIeHKH pe3yIbTaTUBHOCTHU AEATEIHHOCTH;

B) uHCTpyMEHT aHanmu3a Om.

13. K xakoii nepcreKkTuBe OTHOCUTCS 1enb « CHU3UTH KOJMYeCcTBa Opakay ¢
IoKazaTelsieM IoTepy OT Opaka:

A) ¢uHAHCHI,

b) kauenTsr;

B) mpomeccrr;

I') mepconan u pa3ButHe.

14. BennyrHa HAyKOEMKOCTH MTPOU3BOCTBA MO OTPACIIAM 3aBUCHUT:
A) OT UCTIONIB3YEMOi TEXHOIIOTUY MPOU3BOJICTBA PO TYKIIHH;

b) ot Hanu4ms B OTpaciny HayYHO-TEXHUYECKHX 3a/1€JI0B;

B) ot cTenenu pa3pabOTaHHOCTH HAYYHO-TEXHUYESCKUX 3a7ICIIOB;
I') ot MacTaboB BhITyCKa HAYKOEMKOH MPOIYKLUH;

) ot cripoca Ha HAYKOEMKYIO TPOAYKITHIO;

E) oT HachIIIeHHOCTH pBIHKA HAYKOEMKUMH HHHOBAITUSIMHU.

15. TlpaBwibHO 1M yTBepkAeHUe? HaykoemKkue NpOHM3BOACTBA MPEObBSBISIIOT OCOOBIE TPeOOBaHHA K KaapOBOH
COCTABJISIIOILEH TPOU3BOJICTBA, YPOBHIO NPO(ECCHOHATBHON NOATOTOBICHHOCTU U 00IIeH KyJIbTyphl PAOOTHUKOB.

A) nma.
b) ner.

16. IlpaBunsHo 11 yTBepxaenue? IIpu Boicokux 3atparax Ha HUOKP nonst Haykoemkux oTpacieil B o0iieM oobeme

MIPOMBIIIUIEHHOTO TTPOU3BOCTBA MOKET ObITh HE3HAYUTEITHHOM.
A) na.
b) uer.

17. IlpaBunpHO Jm yTBepxkAcHHE? Ponb HaykOEMKHX OTpaciedl B BOCIHPOM3BOACTBEHHOM IIPOILECCE HAPOIHOIO
XO035IICTBA OTPEIEIAETCS] HE CTOMMOCTBIO HX TMPOAYKITNH, a 3P PEeKTHBHOCTHIO €€ TPONU3BOAUTENHHOTO OTPEOICHNS B

JIPYTUX OTPACIISIX MPOMBIILIEHHOCTH.
A) na.
b) mer.

18. Kakue pejkue uim 0co00 peIkie Pecypchl BOBJICKAIOT B MPOU3BOJCTBO HAYKOEMKUE TPETIPUATHS:

A) yHUKaJIbHOE, CIICIUAIM3UPOBAHHOE 000PYI0BaHUE;

b) cienanusnpoBaHHbIi, ONBITHEINA 1 BEICOKOKBATU(HULINPOBAHHBINA IIEpCOHAI;
B) mpoxykrtel (pe3ynbTaThl) HAYYHO-HCCIENOBATENBCKAX, OMBITHO-KOHCTPYKTOPCKHUX W OMBITHO-TEXHOJIOTHYECKHX

pabor;

A) Hay4HbIC 3HAHUS U JOCTWOKEHHs (yHIaMEHTaIbHON HAyKH;
b) nayuHsle 3HaHUS U AOCTIKEHUS MPUKIIAJTHON HAYKH.

19. T'ocymapcTBO ocymecTBiIsieT (OTMETh PaBHIIbHBIN OTBET):
A) ynpasiieHHe HAyKOEMKHUM IPOU3BOJICTBOM;

b) ynpaBnenne pa3BuTreM HayKOEMKHX OTpPacIiei;

B) notupyer HaykoeMKre PONU3BOJICTBA;

I') punaHCHpyeT MpeanpusTHs HAYKOEMKHX.

19. VIHHOBaIIMOHHAS AESTEIbHOCTh HAYKOEMKOTO PEANPHUSITHS:
A) 3TO OpraHNU30BaHHEIN MPEIPUATHEM TIPOIIECC;

B) »TO0 mpoekT, 3aBepIarOIIMNCA BHEAPEHHEM HOBOBBEIEHHUS Ha pPBIHOK, PacIpOCTpaHEHHEM HOBOBBEIEHUS,

MOJIY4YCHUCM NO0XO40B U HpI/IGBIJ'II/I;

B) aT0 mporiecc yAoBIETBOPSHHS TMHAMUYHO H3MEHSIONMUXCS MIOTPEOHOCTEH moTpedbuTemnceii.
20. OpranuzaIms Ior0TOBKY MPOU3BOACTBA PACIIPOCTPAHSIETCS HA MPOIIECCHI:

A) IOATOTOBKY MPOU3BOACTBA HOBOU MPOIYKIIUU;

B) BHeapeHs HOBOTO 000PYAOBaHUS, TEXHOJIOTHH, MATEPHAIIOB;
B) ocBoeHme HHHOBAINIA B IPOU3BOICTBE;

I') npoBm>xeHEe MHHOBAIIMN HA PHIHOK.



WHCTpyKIUS IO BBITTOIHEHUIO

BrimomnHss TecToBBIE 3a1aHUs, CTYIEHT 3HAKOMUTCS C TIpeiilaraéMbIMH BOIIPOCAMH ¥ BapHaHTaMHU OTBETOB. BriOpaB u3
MpeaylaracMbIX  BapUaHTOB OAWH OTBET, KOTOPBIM CTYISHT CYUTAeT NPABWIBHBIM, HEOOXOAMMO OYKBY,
COOTBETCTBYIOIIYIO JAHHOMY OTBETY OOBECTH KPY>KKOM KU IOCTaBUTh BO3JIC HEE€ KaKON-IMOO OOIICTIPUHSTHIN 3HAK
(mumtoc, ranouka u T.11). OTHO TecToBOE 3aaHne BKIto4YaeT 20 BOIIPOCOB.

Kputepun orieHuBaHUS:

25-30 6anoB, BRICTAaBISETCS CTYAEHTY, €CIIM 00yJaromuiics oTBeTrI npaBmibHO Ha 100-85% 3amanmii Tecra;

11-20 6amoB, ecnu 00yJYaIOIIUIICS OTBETUI MPABUIILHO Ha 67-84% 3amanuii Tecra;

1-10 GamnoB, ecnu 00yJarOIIUIACS OTBETHI paBUIbHO Ha 50-67% 3ananuii Tecrta;

0 6amtoB, eciu oOygaromuiics oTBeTHI MeHee yeM Ha 50 % 3amaHuii TecTa.

Pacuernnic 3agadyn

3agaua 1. [IpowumocTpupyiiTe (CXEMAaTHYHO) KaK MPH MOCTPOCHUH CUCTEMBI YIPABJICHUS HUCIONB3YETCS MPUHIIUI
KOMIIEHCAIIMOHHOTO YIIPABIICHHUS, HCIIOJIb3Ys KATETOPUH: aITOPUTM KOMIICHCAIINH, AITOPUTM IIPOTPaMMBbl YIIPABICHHS,
CUCTEMa YTIpaBJICHHUS, KOMIIEHCUPYIOIIEe yIpaBiIeHNne, BXO/, BBIXO/, COCTOSHUE, MPOTPaMMHOE yIpaBIeHNE, O0BEKT
yIpaBlieHHs, BO3MYIICHHE.

3agaua 2. [IpowsumiocTpupyiiTe (CXEMaTU4YHO) KaK MPH MOCTPOCHUH CUCTEMBl YIPABJICHUS HUCIONB3YETCS MPUHLIUI
3aMKHYTOTO YIPaBIICHHUS, WCIOJNb3Yysl KaTerOpHH: CHCTEMa YNpaBICHUs, OOBEKT YIPaBJICHUS, BO3MYIICHUE,
yIpaBlieHHE, COCTOSIHAE CUCTEMbI, H3MEHEHHsI BO BPEMEHU COCTOSIHUSI CHCTEMBI.

3anmaua 3. M300pa3ute (CXeMaTU4YHO) CUCTEMY YIPABJICHUS C aanTaluei, UCIONIb3ys KATETOPUH: CUCTEMa YIIPaBICHHUS,
O00BEKT yINpaBiIeHUs, BO3MYIIEHNE, YIIPaBICHUE, COCTOSHIE CHCTEMBI, YIIPaBICHHE, AITOPUTM YIIPABICHUS, AlTOPUTM
aJIarnTaIy, KOPPEeKIus YIpaBJIeHUs, CBEJISHH O TIpoIleccax yIpaBieHus, HHPpopManus 00 00beKTe yIpaBIeHHs.
3amaua 4. PaccumTaiiTe MakCHMaJbHO BO3MOXKHOE KOJMYECTBO PaOOTHHKOB Ha KaXXIOM HEPapXHYECKOM YPOBHE
yIpaBlieHHs, €CIM TaKMX YPOBHEH yIpaBJeHUs 5, a HOpMa YIpaBIsieMOCTH paBHa 4.

3amgada 5. OnpenennuTe BO3MOXKHBEIM 00BEM IMOCTAaBOK HOBOW MPOAYKIMH (TOBapa) Ha PETHMOHANBHBIA PHIHOK, B TOM
qucie s YIOBIECTBOPEHUS HEYJOBJIETBOPEHHOTO CIpOCa W JIJIsl TepEeMaHWBaHHS TOKYIATellei-HOBATOPOB, €CIIH
MIPOTHO3HMpPYEMasi EeMKOCTbh PHIHKA 32 BRIYETOM 00'beMa TOBapa, BBO3UMOTO MOKYATEISIMU C APYTHX PHIHKOB, COCTABIISET
120000 en. IlocTaBHIMKU-KOHKYPEHTHI MPOJAIOT Ha phIHKE cooTBercTBeHHO 20000, 18000, 35000, 17000 en.
aHAJIOTUYHOTO ToBapa. [lons HOBaTopoB cpean mokymnaTeneil cocraBusieT 8 %. BBo3 aHaIOrM4HOTO TOBapa Ha PHIHOK
cocrasister 14000 en., a BeiBo3 - 18000 en. MecTHBIN MPONM3BOAMTENL TOBApa BHIMYCKAET M peannu3yeT Ha MECTHOM
peiake 12500 en. ToBapa.

3amaga 6. Ompenenwrte HOIIO PHIHKA, KOTOPYHO TNPEANPHUATHEM MOXKET 3aHSATh Ha HOBOM (U TIPEIIPUSTHS)
PETMOHAILHOM pBIHKE, Tpejiaras Ha HeM HOBBIM ToBap. [Ipeamonaraercs, 4To NPEANPHATHE MOXKET MOIHOCTHIO
yIOBIECTBOPUTh HEYIOBICTBOPEHHBIN ILIATEXKECIOCOOHBI CIPOC U TEpPeMaHUTh y KOHKYPEHTOB TOKYIaTelnei-
HoBaTopoB. I[IporHo3upyemas eMKOCTh PhIHKA 32 BBIYETOM 00BbeMa TOBapa, BBO3UMOI'O MECTHBIMH MOKYNATEISIMH C
IpYTHUX PBIHKOB, coctanisieT 120000 ex. IlocTaBMMKH-KOHKYPEHTHI MPOJAIOT Ha peIHKE cooTBeTcTBeHHO 20000, 18000,
35000, 17000 exn. anamorumanoro ToBapa. [{ons HOBaTOpOB cpean moKymnaTenei cocrapiseT 8 %. BBo3 aHamoruanoro
ToBapa Ha peIHOK cocTaBisier 14000 en., a BbiBO3 - 18000 ex. MecTHBIN MPOU3BOAUTENb TOBAPA BBIITYCKAET U PEAIU3YET
Ha MecTHOM pbiHKe 12500 exn. ToBapa.

3anaua 7. [Tnanupyercst MOJIepHU3AIINS U3/ICIHS JIJTsl TOBBIIICHHS €0 HaJIS)KHOCTH, YTOOBI HCIIONB30BATh TOJTy4aeMbIe
KOHKYPEHTHBIE IIPEMMYILECTBa B TeUeHHE Tpex JieT. ObecreunTh HeOOXOAUMBI YPOBEHb HAJAEKHOCTH MOKHO IBYMS
BapHaHTaMu: 1) 3a c4eT M3MEHEHHS TEXHOJOTUH M3TOTOBJICHUS M3IENNs, IPIMEHEHUS! HOBBIX KOMITIEKTYIOIUX, YTO
COTIPOBOXKIAETCs yBeImueHneM cedectonmocty Ha 18 % u 3aTparamMu Ha MMOATOTOBKY NMPOM3BOJICTBA B CyMMe 38 TEHIC.
py0.; 2) 3a cueT MPUMEHEHUS HOBOW KOHCTPYKIIMU H3JEJHs, 4TO yBENIMYUT ceOecToumocTh Ha 11 % u morpedyer
JOTIOJTHUTENIFHBIX 3aTpaT Ha MOATOTOBKY NMPOM3BOJCTBA B cyMMme 85 Thic. py0. Mznenue mpoaaBamu no 3558 pyo., a
W3JIeTUe TIOBBITIICHHON HAJACKHOCTH MOXKET OBITh peann3oBaHo Ha peiHKe 110 4090 py0. mpu TakoM ke TOA0BOM 00BeMe
npoaax - 132 teic. mr. CebecToumMocTh 0a3oBoro u3aenus coctasisuia 2910 py6. KosdduureHr 1uckoHTHPOBaHUS
MOKeT OBITh MpUHAT paBHBIM 0,2. OG0CHOBaHA M MOJEpHU3AIHMs (1a UM HET) U KaKOB TOTOBOM JOXO OT MPOJIax MO
0a30BOMY BapHaHTy H JBYM BapHaHTaM MOJEPHU3AIUH?

3anmayga 8. [ImaHupyeTcst MoAepHU3AIHS N3IENHS AJIS TIOBBIIIEHHUS €T0 Ha/IeKHOCTH, YTOOBI HCIIOJIb30BaTh MOTyYaeMble
KOHKYPCHTHBIE TIPEUMYILECTBA B TeUeHHE TpeX JieT. O0ecrneunTs He0OXO MBI YPOBEHD HAICKHOCTH MOXKHO JIByMS
BapHaHTaMu: 1) 3a c4eT M3MEHEHHS TEXHOJOTUU M3TOTOBJICHUS M3ZENHs, IPUMEHEHUSI HOBBIX KOMITIEKTYIOIUX, YTO
COTIPOBOXKIIAETCS YBEIMUeHNeM cebecTouMocTH Ha 18 % 1 3aTpaTamu Ha MOATOTOBKY IPOHU3BOJICTBA B CyMMe 38 THIC.
py06.; 2) 3a cdeT MPUMEHEHHSI HOBOW KOHCTPYKIIMH HM3AEIHUS, YTO YBEIHMUHUT cebecTtommMocTh Ha 11 % u morpedyer
JOTIOJHUTENFHBIX 3aTpaT Ha MOATOTOBKY MPOM3BOJACTBA B cyMMe 85 Thic. py0. M3nenue mpomasanu no 3560 pyo., a
W3JIeNHe TOBHIIIEHHON HaIeKHOCTH MOKET OBITh peaan30BaHo Ha peIHKe 1Mo 4400 py0. mpu TakOM ke TOI0BOM 00BeMe
npoaax - 132 teic. mt. CebecTouMocTh 0a30Boro u3aenus coctasisuia 2910 py6. KosddunreHT 1ucKOHTHPOBaHUS



MOKeT ObITh NMpUHAT paBHBIM 0,2. Uemy Oyner paBeH YHCTHIH AWCKOHTHPOBAHHBIA NOXOJ MO KaXIOMYy BapHaHTY
MOJEpHU3AIUU?

3anmaga 9. [ImaHnpyeTcst MOAepHU3AIHS U3IEHS AJIS TIOBBIIIEHHUS €T0 HaIeKHOCTH, YTOOBI HCIIOJIb30BaTh MOTyYaeMble
KOHKYPEHTHBIE IIPEUMYILECTBa B TeUeHHE Tpex JieT. O0ecneunTh HeOOXOAUMBIH YPOBEHb HAAEKHOCTH MOKHO JBYMS
BapHaHTaMu: 1) 3a c4eT M3MEHEHHS TEXHOJIOTUU M3TOTOBJICHHS U3JIENUsl, IPUMEHEHUSI HOBBIX KOMILIEKTYIOIIUX, YTO
COTIPOBOXKIAETCS YBEIMUEeHHEM cebecTonMocT Ha 18 % 1 3aTpaTamMy Ha MOATOTOBKY MPOM3BOJICTBA B CyMMe 38 THIC.
py06.; 2) 3a cdeT NPUMEHEHHUS HOBOW KOHCTPYKITMH H3JEIHS, 4TO yBEIHUUT cebecTtomMocTh Ha 11 % m moTpebyer
JIOTIOJTHUTEINILHBIX 3aTPaT Ha MOJATOTOBKY IPOM3BOACTBA B cymMMe 85 Thic. py0. M3nenue nponasamu no 3560 pyo., a
n3JeNie NOBBILIEHHONW HaJeKHOCTH MOXET OBITh peann3oBaHo Ha poiHKe 10 4400 py0. mpu TakoM e T0I0BOM o0beMe
mpogax ? 132 teic. mr. CebecronmocTs 6azoBoro miaenus cocrasimuia 2910 py6. Koaddunuent nuckoHTHpOBaHUS
MOXKeT ObITh MpuHAT paBHBIM 0,2. Kakolf BapmaHT Oka)keTcs NMPEANOYTUTENbHBIM (TIEpBBIA WM BTOPOH BapHaHT
MOJIEpPHHU3AIMN) U HACKOJIBKO YBETUUUTCS JUCKOHTUPOBAHHBIN JOXO/ 10 CPAaBHEHHUIO ¢ Oa30BbIM BapUaHTOM?

3anaya 10. [Ipeanpusarue peaanzoBajio MEPOIIPUSITHS O YCKOPEHUIO OCBOEHHS HOBOM MTPOIYKIIMH - TEXHOJIOIMYECKOT0
ammapara. Ilpu 3TOM TpymO0eMKOCTh H3TOTOBJICHHS ammapara BHadane cocraBismia 100 HOpMO-4acoB, MPOCKTHBIN
TOJIOBOH BBIMYCK ammapaToB - 600 mT. 3a c4eT MEpONpUATHI TPYIOEMKOCTh U3TOTOBIIEHUS] CHH3WIIACH (TIOKa3aTelb
crerieHn B = -0,0554). bput cokpalen UK BRIXOJa Ha MPOEKTHYI0 MOIIHOCTH (TomoBoi Bhimyck 600 mT) Ha 30 %
(mpomopuroHaNFHOE HapaluBaHHe 00beMa BHIMyCcKa mponaykiun). [lepemenHsie pacxoasl Ha 1 ammapaT COCTaBUIH
1300 py®., mocrostaubie - 150000 py6. B rog. OnpenenuTe TpyAOEMKOCTb TOJJOBOTO BBIITyCKa MPOAYKIUH 10 U TIOCIIE
Meponpuatuii. Ilporpamma nucnumiauHsl "YIpaBieHHEe HayKOeMKHM Ipou3BoacTBoM"; 38.04.02 "MenemxmeHt".
Crpannna 8 u3 19.

3anaua 11. [lpennpustue peaan3zoBaio MEPOIPUATHS 110 YCKOPEHHIO OCBOEHUS HOBOM MPOIYKIIUH - TEXHOJIOTHYECKOTO
anmapara. [Ipu 3ToM TpyZIOeMKOCTh M3roTOBJICHHUs anmnapara Obiia cHkeHa co 100 1o 70 HOpMO-4acoB, MPOEKTHBIN
TOJIOBOH BEIMYCK ammapatoB - 600 mT. BeuT cokpaleH UK BEIX0a Ha MPOSKTHYIO MOITHOCTE (ToAoBOH BRITYCK 600
mT) Ha 30 % (mponopIimoHAIEHOE HapalluBaHue 00beMa BBITTyCKa MpoayKiun). [lepemernsle pacxoasl Ha 1 ammapat
coctasuiu 1300 pyO0., mocrostaubie - 150000 py6. B roa. Ha kakyto Benn4uHy Oblila COKpaleHa TPYJOeMKOCTh TOA0BON
MIPOTPaMMBI BHIITYCKa MPOAYKIIMU F CKOJIBKO JOMOTHUTENHHBIX allllapaToB MOKHO BBITYCTUTH 32 TOA?

3amaua 12. [Ipennpuarue peagn30Bajio MEPOTIPHUATHS 110 YCKOPEHHIO OCBOCHHUSI HOBOW MPOAYKIIUN TEXHOJIOTHIECKOTO
ammapara. [Ipu 3ToM TpyAOEeMKOCTh M3TOTOBJICHMS ammapara Obuia cHrkeHa co 100 mo 70 HOpMO-4, POEKTHBIN
rofoBoil BbImyck ammapatoB - 600 mr. Lluki BbIX0oJa Ha MPOEKTHYIO MOIIHOCTH (rofoBoil Bbimyck 600 mit.),
paccunTaHHbIi Ha 1 ToJ, ObUT cokparieH Ha 30 % (mpormopiMoHaIbHOE HapallUBaHHe 00beMa BBITyCKa MPOAYKIIHH).
IMepemennbie pacxomel Ha 1 anmapar coctaBwiu 1300 pyO., moctosHHble - 150000 py6. B ron. Kakoa HoBas
MIOJIOKUTENIBHOCTh COKPAILEHHOIO IIMKJIA OCBOEHUS HOBOW MPOAYKIMM M KakKoe JONOJHUTEIBHOE KOJIUYECTBO
anmapaToB MOXKHO ITPOM3BECTH 32 TOJI ITPH COKPAIICHUN IIUKJIa OCBOSHUS HOBOH MPOIYKIIMH B TPOU3BOICTBE?

3amada 13. [Ipeanpusarre peaan3oBago MEPOIIPHUATHS 110 YCKOPEHUIO OCBOSHHUS HOBOU MPOAYKITUH - TEXHOJIOTHIESCKOTO
anmapata. [Ipu 3TOM TpyA0EeMKOCTh MU3rOTOBJICHUsI anmapaTa Obiia cHibkeHa co 100 10 70 HOpMO-4acoB, MPOCKTHBIN
TOZ0BOM BBIMyCK ammapaToB - 600 mT. beil coKpalieH MUK BBIX01a Ha MPOSKTHYIO0 MOLIHOCTE (T00BO# BbImycK 600
mT) Ha 30 % (TmpomnopImoHAIEHOE HapalluBaHue 00beMa BBITTyCKa MpoxyKiun). [lepemernsle pacxoasl Ha 1 ammapat
cocraswim 1300 pyO6., mocrosiaabie - 150000 py0. B roa. Ha kakyro BenuunHy OyneT CHIKEHa Ce0eCTOMMOCTh HOBOTO
amnmapaTta 3a C4eT COKpAIIeHHs ero OCBOEHMSI B TPOU3BOACTBE?

3amaga 14. Uemy Oyxmer paBHa IUIaHOBAs JIMTENBHOCTH IIMKJIA TMOJITOTOBKH IPOW3BOJCTBA, €CIIM H3BECTHO, UYTO
CyMMapHasi TpyI0eMKOCTh padoT paBaa 12000 HOpMO-4, KOIPIHUIINEHT KaJCHAAPHOCTH paBeH 1,43, 9ucio 3aHATHIX
paboTHUKOB paBHO 24 yein., KO3((GHUIMEHT BBINOJIHEHUs HOPM - 1,1, mponoyuKuTenbHOCTH pabouero ans - 8§ 4.,
KO3 (UIUEHT, YUYUTHIBAIOIINA BpeMs epephIBOB B padore - 1,29.

3agada 15. Ha npeanpusatun mpoBeneHa peKOHCTPYKITUS, Ha KOTOpyto 3arpadeHo S0 mutH.py0. PacueTHbIe TOXOIBI B
nocieaAyonue roasl paBuel: 1, 18, 20, 25 u 15 mnn.py6. CraBka quckontupoBanus - 20%. Kakos cpok okymnaemMocTu
KaIllUTaJIbHBIX BIOKCHUH 0€3 ydueTa 1 ¢ y4eToM (akTopa BpEeMEHH.

3agada 16. Ha npeanpusatun mpoBeneHa peKOHCTPYKIUS, Ha KOTOpYyIo 3arpadeHo S0 MuH.py0. PacueTHbIe TOXOBI B
nocienytomme rofsl paBusl: 1, 18, 20, 25 u 15 mun.py6. CraBka auckontupoBanus - 20%. MOTYT JH OKYIHUTBCS
KanuTalbHbIE BIOXEHUS 3a 4 roaa (ga uinu HeT)?

17. B oBolexpaHUIHINE TEPEBEACHO C PyYHOTO HAa aBTOMATH3MPOBAHHOE YIPABICHHE TEMIIEPaTypOl XpaHEHUS H
BeHTHIMpOBaHueM oBomield. O0rem xpanenus 2000 1. Ilpm pydHOM yIIpaBiICHHM MUHUMAJIBHBIA TPOIEHT MOPYH
oBoiei - 9%, mpu aBTOMaTUYECKON - MaKCUMaIbHBIN - 8%. KanuransHblie 3aTpatel coctaBuiu 90 Teic. py0. 3aTpatsl
Ha TEKYIIUH PEMOHT IIAHUPYIOTCS B pazMepe 5% OT CTOMMOCTH ycTaHOBKHU. CpeTHSS CTOMMOCTD XPAHSIINXCS OBOIIEH
- 4 TeIC. py0. 3a TOHHY. Py4HOE ympaBneHue TpedyeT KpyTriIoCyTOYHOTO exkKypcTBa 1 paboduero-oneparopa co CTaBKOH
12 py6/a. Pacuernas amurenbHOCTh XpaHeHus 250 nH. KakoBa SKOHOMHS OT CHHIKEHUS IMOpPYM OBOIICH M KaKoBa
9KOHOMHUS IKCIUTyaTalluOHHBIX PACX0J0B?

3anava 18. B oBomexpaHumuIne nepeBeieHo C pyYHOTO Ha aBTOMAaTU3UPOBAHHOE YITPABIICHUE TEMITEPATy PO XpaHeHHS
u BeHTHIHMpoBaHUeM oBomieid. O0vem xpaneHus 2000 1. [Ipu pydHOM ynpaBiIeHUH MUHUMAJIBHBIA MPOLUEHT MMOPYH
oBoueit 9%, npu aBTOMaTHYECKON - MaKCUMaNbHBIN - 8%. KanurtaneHsie 3aTpatsl coctaBuian 90 Teic. py0. 3aTpaTsl Ha



TEKyIIUH PEMOHT IUIAHUPYIOTCA B pa3mepe 5% OT CTOMMOCTH yCTaHOBKU. CpeHsAs CTOMMOCTD XpaHsIuXcs OBOLIEH ?
4 ToIC. py0. 32 TOHHY. PyuHoe ynpasneHue TpeOyeT KpyriaoCcyToOuHOro AeKypcTBa 1 pabodero-omneparopa co CTaBKOi
12 py6/4. PacderHas miMTeNbHOCTH XpaHeHWs 250 au. Ha kakyio BenW4umHY BO3pAcTET BajoBas MPUOBLIL IPH
BHEJJPEHUH CHUCTEMBI aBTOMAaTHYECKOT0 PEryIMPOBaHUS TEMIIEPATYPhl U BEHTUIMPOBAHUS OBOLIEH?

3amaga 19. Keiic. Crparerus "Aii bu OM" B 001acTH TEXHOJIOTHUH BBIPa3WIIaCh B PEIICHUH O MPOU3BOJACTBE BCEX
KPUTHYECKU BaXKHBIX TEXHOJIOTMIECKUX KOMIIOHEHTOB (THUIIa MUKPOCXEM namsTy 1yt OBM HOBOro nokosieHus1) BHyTpH
OpraHM3allMH, a Ha BHEUTHEM PBIHKE MOKYNAaTh "HecTpaTernueckue” KOMIUIEKTYIONINE, HallpuMep, Kopiyca 1t OBM.
Komnanus npunepxuBaiach 3TONH HMOJUTUKH, MOCKOIBKY CUMTajNa, YTO Mepeaaya MPOr3BOJCTBA KIFOUEBBIX M3/EIHi
WA TEXHOJIOTHUECKUX IMPOLECCOB MOCTABIIMKAM HaHeceT ymepO ee KOHKYpEeHTOCIIOCOOHOCTH B 00JacTH BBICOKHX
texHoyoruii. B 1985 1. xommanus BioXkuiaa 3 MIIPA. JOJUI. B Pa3BUTHE CBOMX TPOM3BOJCTBEHHBIX MOIIHOCTEH U
IJIaHupoBana BIOKUTH emie 10 mapa. momwt. B 1986-1989 rr. B pa3zButue Beicokux TexHonoruil. B 1981 r. komnanus
aBTOMAaTU3MPOBaJIa MPOU3BOJICTBO MEYATHBIX IUIAT HA CBOEM 3aBoje B DHAUKOTTE. B pesynbrare Ha 50 % cokparuioch
KOJINYECTB TEXHOJIOTUYECKUX ONepalvii 1 HAllOJIOBUHY U3AEPKKU Ha IIPOM3BOJCTBEHHYIO padouyto cuity. CokpaleHue
M3JIep’KeK C KaKIbIM TOJOM IPOJOJDKAIOCh Jaiblle, a 00heM MPOU3BOJACTBA YBEIMUMJICS B ABa pa3a. HambGomee
BIICYATJIIONIMM OKa3aJ0Ch MOBBIIIEHNE KAYeCTBa 3a IMOCIeIHIE B T0/1a He ObLIO HU OJHOMW IUIAThl C pa30pBaHHBIMU
W KOPOTKO3aMKHYTBHIMH TPOBOTHWUKAaMH. 3amada. 1. OOocHyiiTe: 1emecooOpa3Ha WM HET Takas CTPAaTerus B
Hactosmee BpeMs. 2. Kak oHa MOXeT ObITh M3MEHEHA B yCIOBHSIX BO3PACTAHUS CKOPOCTH CMEHBI KOHCTPYKLIHH U
TEXHOJIOTUH B OONAcCTH BBIYHUCIUTENbHOM TexHHKH? 3. Kakue BBIrOIbI MOXET CYJIUTh U3MEHEHHE CTpaTeTuu
KOpIIOpalyy B MPOU3BOACTBE BBIYMCIUTENbHOW TEXHUKH, B TOM YUCIIE B YaCTH PACLIMPEHUS ayTCOPCHHTA U MPOJAXU
JIUIIEH3UI Ha IPOM3BOICTBO KPUTHIECKIX KOMIIOHEHTOB DBM.

3amaua 20. M300pasute wuepapxXxHUeCKyr CTPYKTypy ¢pakraina Ha mpumepe cosganHoil IIpaButenbctBom PO
KOpIIOpalyi HAHOTEXHOJIOTHH (C MepapXUYeCKUMH YPOBHSIMHU OTPAaCIb - XOJIUHT - OpraHu3anus - QuiInai -oTaeln -
COTPYIHHK) WJIH MHOM M3BECTHOM BaM IpHUMepe, B TOM duciie Ha mpuMmepe PI'DY (PUHX).

3agaua 21. JlaHo:

[TocTostaabIe pacxoasl — 500 TrIic. py6. [lepemeHHbIe pacxoas! HA eAuHUILY Tpoaykiuu — 20 Teic. py6. Llena
peanu3aiy eAMHUIBI TPOIYKITHH — 25 ThIc. py0. KakoB MUHUMAaIEHO HEOOXOAMMBIH 00BbEM MTPOIYKITAN JJIS
BCTYIUIEHUS TIPEANIPUATHS B 30HY IPUOBIIIBHOCTH?

3amaua 22. llena mpoaykuuu coctariser 2500 py0., a penrtabenbHOCTh — 25%. Uemy paBHa ceOeCTOMMOCTH
MpOAYKIHN?

3anmava 23. CtouMocTh IprOOpeTeHHOro 000pyAoBaHus 26 ThIC. py0. Pacxozpl, cBsi3aHHBIE C TPHOOpETEHHEM
obopyznoBanus, 10 Teic. py0. OcTaTouHas cToMMOCTh 000pyaoBanus — 18 Teic. py0. ['ogoBas HOpMa aMopTH3aLUU
— 10 %. JIunelinblii MeTO B paMKax OyXrajiTepckoi oT4eTHOCTH. CKOJIBKO MOJHBIX JIET PYHKIHOHUPYET
obopynoBanue?

3anaga 24. Beipyuka ot peanuzanuu npoaykuun 150 Teic. py0., 3aTpaThl Ha MPOU3BOJCTBO U PEANTHU3AINI0 TPOLYKIIHA
— 140 TBIC. py0. [IpHOBIIL OT BHEpeanmu3aMoHHbIX onepanuidi — 20 TeIc. py0. [IprOBIIL OT peanu3anun HHBIX
MaTepHaJbHbIX LIeHHOCTe — 15 ThIC. pyo.

Omnpenenure peHTa0ETBHOCTD MPOAYKIIHH.

3amaua 25. Texymuii o0beM peanusanuu npoaykiuu — 1250 en. Llena npoxaxu exuuuiibl npoaykimu — 300 pyo.
[lepemennsie 3aTpathl Ha Becb 00beM — 150 000 py©6. [Toctosaubie 3aTpaTel — 90 000 py6. Onpeaenurte o6bem
MIPOM3BOJCTBA, IPH KOTOPOM OpPraHU3alMs UMEETHYJIEBYIO IPUOBLIb.

Kpurepun oneHnBanus 01HON 3a1a4H:

5 6aioB, BEICTABIISIETCA CTYACHTY, €CIIKM O0YYarOLIMiCs BBIIOIHNI 3aauy npaBuibHo Ha 100-85%;
3-4 Gamna, ecu 00yJarOIIUIACS BBITTOJHII 3a7]a9y TIPABIIIBHO Ha 67-84%;

1-2 Gaa, eciu 00y4arONIUICS BBITIOJHUII 33j[auy NMpaBmIbHO Ha 50-67%;

0 6amtoB, ecnu 0OyUaIOMIMICS BBIMOJIHIII 3a/1a4y MpaBUiIbLHO MeHee 4yeM Ha 50 %

MakcumanibHOE KomaecTBo 6amioB — 30 6amios (6 3a1a4 1Mo 5 6ayioB).

3 MCTO,E[I/ILICCKI/IC MaTCpuabl, ONMPEACIAIOMINE NPOUCAYPHI OLICHUBAHUA 3HaHI/II71, yMeHI/II‘/'I, HaBBIKOB U (I/IJ'II/I) OIIbITa
ACATCIIBHOCTH, XaPAaKTCPUIYIOIINUX OTAllbl (I)OpMI/IPOBaHI/IH KOMHGTCHHI/Iﬁ

[poreaypbl OlicHUBAHKS BKJIFOYAIOT B CE0s1 TEKYIIMI KOHTPOJIb U IIPOMEKYTOUHYIO aTTECTAIIHIO.

Tekymuii KOHTPOJIb YCIEBAEMOCTU MPOBOAUTCS C UCIOJIB30BAHUEM OLICHOUYHBIX CPEICTB, MPEICTABICHHBIX B
. 2 TaHHOTO MPHUJIOXKEHUs. Pe3ypTaThl TEKYyIIero KOHTPOJIS IOBOJSATCS A0 CBEJIEHUS CTYAEHTOB JI0 MPOMEKYTOUHOU
aTTEeCTallHM.

[IpomesxyTouHast aTTecTanus NpOBOIUTC B (popMe FK3aMeHa.

DK3aMEH MPOBOJUTCS MO PACHHCAHUIO MPOMEXKYTOUHOM aTTecTallud B NUCBMEHHOM Buzae. KomuuecTBo
BOIIPOCOB B 33JIaHUU — 3, U3 KOTOPHIX 2 TEOPETUIECKUX BOIPOCA U3 BOMPOCOB K dK3aMEHY U OJ[HA pacueTHas 3ajada.
[IpoBepka 0TBETOB U OOBSBICHUE PE3YIbTATOB MTPOU3BOAMUTCS B ICHL DK3aMeHA. Pe3ylbTaThl aTTeCTalliu 3aHOCIATCS B



OK3aMCHAIIMOHHYIO BCAOMOCTb M 3a4Y€THYIO KHUHKKY CTYACHTA. CTYI[CHTLI, HC IMpomcAmune MPOMEKYTOUHYIO
aTTECTAllMIO I10 rpacbm(y, JAOJDKHBI JIUKBUAUPOBATDH 3a10JPKCHHOCTh B YCTAHOBJICHHOM ITOPAAKE.



ITpunoxxenne 2

METOINYECKHUE YKA3AHUA 11O OCBOEHHUIO JUCHUIIJINHBI

Y4eOHBIM MJIaHOM MPETyCMOTPEHBI CIIEAYIOIINE BUIABI 3aHATHH:

- IEKLUU;

- IPAKTUYECKUE 3aHSITHS;

B Xoze JIEKIMOHHBIX 3aHATHH paccMaTPUBAIOTCS PAa3IMYHbIE TEOPETUYECKUE BOIPOCHI M JAIOTCS
MIPAKTUYECKHE PEKOMEHJAlUH 110 OBJIA/ICHUIO HaBBIKAMU MOJIEIMPOBAHUS U YIIPaBJIeHUs OU3HEC-TIPOLIECCaMU
OpraHu3allM 3]IPAaBOOXPAHEHMs, a TaKXKe JAIOTCS PEKOMEHIAIMU JJIsi CaMOCTOSITEIbHON paboThl H
MOATOTOBKE K MPAKTUYECKUM 3aHATHUSM.

B xozme mpakTHUeCKWX 3aHATHH YIIIyONSIOTCS W 3aKpeIUIIOTCS 3HAHHUS CTYACHTOB IO DALY
PacCMOTPEHHBIX Ha JIEKIUSIX BOIIPOCOB, Pa3BUBAIOTCS HABBIKU IMArHOCTUKU OU3HEC-TIPOIIECCOB MPEANPUATUI
U OpraHu3alyy, pa3paboTKu CTpaTeruil yrpaBieHus OM3HeC-IpOoIeccaMH.

[Ipu 1OArOTOBKE K MPAKTHUECKUM 3aHATHUAM KaXKJbli CTYJEHT JI0JKEH:

— U3YYHUTh PEKOMEH/IOBAaHHYIO YYEOHYIO JIUTEPATYPY;

— U3YYUTh KOHCIIEKTHI JIEKLINH;

— MOJTrOTOBUTH OTBETHI HA BCE BOIIPOCHI I10 U3y4aeMOil TEME.

Bompocel, He paccMOTpeHHBIE Ha JICKIUSIX W MPAKTHUYECKUX 3aHATHUAX, TOJIKHBI OBITH U3YyYEHBI
CTYJICHTAaMH B XOJI¢ CaMOCTOATEIbHONW paboThl. KOHTPOIE CcaMOCTOSITENTbHONM pabOThl CTYIEHTOB HAaJ
y4eOHOM MporpaMMoi Kypca OCYUIECTBIIIETCS B XOJ€ 3aHATUM MOCPEICTBOM TecTHpoBaHus. B xome
CaMOCTOSITENIFHOW  Pa0OThI  KaXAbI CTyIEHT 00s3aH MpPOYHUTAaTh OCHOBHYIO M TIO BO3MOXHOCTH
JIOTIOJTHUTENBHYIO JIUTEPATypy IO H3y4aeMOW TeMe, JOMNOJHUTh KOHCIEKTHI JICKUUH HEAOCTAOIINM
MaTepHUaJIOM, BBIIMCKAMU M3 PEKOMEHJOBAHHbBIX IIEPBOMCTOYHUKOB. BBIIEINTh HENOHATHBIE TEPMUHBI,
HaWTU WX 3HAYECHHE B SHLMKIONEINYECKHUX CIOBAPIX.

[lpu peanmu3anuu pa3nuyHBIX BUAOB Y4eOHOW pabOTBhl HCIOJB3YIOTCS pa3HOOOpa3HbIe (B T.U.
WHTEPAaKTUBHBIC) METOABI O0yUEHUSs], B YaCTHOCTH:

- UHTEpaKTUBHAs J10CKa JJI OJATOTOBKU U NPOBEACHUS JIEKIIMOHHBIX U CEMUHAPCKUX 3aHATUH.

JI71st HIOATOTOBKY K 3aHATHSM, TEKYIIEMY KOHTPOIIIO U IPOMEKYTOUYHOM aTTECTAllMU CTYACHTHI MOTYT
BOCIIOJIB30BAThCS DJIEKTPOHHO-OMOIMOTEUHBIMUA CHCTEMaMH. Takke oOydarommecss MOTYT B3ATh Ha JIOM
HEOOXOUMYIO JIUTEepaTypy Ha abOHEMEHTe YHUBEPCUTETCKOW OHOIMOTEKM WM BOCIOJIb30BATHCS
YUTAJIbHBIMU 3aJIaMHU.



