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KA®EJIPA OO0uuii 1 cTpaTernyecKuii MeHeI:KMeHT

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<CemecTtp Ha 3@2.0) 4(2.2)
Kypce>) Uroro
Henens 16 16
Bun 3ansaruii viI | prn| vio| prm| vim| PI

Jlexmu 32 |32 |32 (32 |64 |64
IIpaxkTuueckue 48 |48 (32 |32 |80 |80
Hroro ayn. 80 |80 |64 |64 |144 144
KonTtaktHas padota 80 |80 |64 |64 |144 | 144
Cawm. pabora 28 |28 |44 (44 |72 |72
Yacel Ha KOHTPOJIb 36 (36 |36 |36
HUroro 108 | 108 | 144 | 144 | 252 | 252
OCHOBAHMHME

YueOHbIH TUTaH YTBEPKIIEH YUEHBIM coBeTOM YHmBepcuteTa (mpotokoi Ne 9 ot 03.03.2026 1.).

[IporpamMmy cocraBwi(u): K.T.H., fou., bapuarsx B.C.
3aB. kadenpoii: k.3.H., nouent C.H. [onuaposa

Metoauueckuii CoBeT: A.3.H., JoueHT M.A. CypKukoB



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| 3HaKOMCTBO CTY/ICHTOB C METOJAMH PEIICHHs HanboIee aKTyalIbHBIX IPOOIEeM MEHEIKMEHTA B 00IACTH aHAJIN3a HOBEICHUS
HKOHOMMYECKHX areHTOB, a Takke ODOCHOBAHHOIO BhIOOpa HamOosee NMEpPCHEKTHBHBIX PHIHKOB HAa OCHOBE DPE3YJIBTaToOB
UCIIONB30BaHUsT KOJIMYECTBEHHBIX U KAaueCTBEHHBIX METOIOB MCCICIOBAHHMS B paMKaxX HPOBEICHHS SKOHOMHYECKOTO W
CTPATErn4EeCcKOro aHAIN3a.

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUSA JUCHUIIJINHDBI

OIIK-1. CnocoGen pemarb npodgeccHOHATbHBbIC 32Ja4H HA OCHOBe 3HAHMII (Ha NPOMEKYTOYHOM YPOBHE) 3KOHOMHUYECKON,
OpPraHM3alMOHHON U YIIPABJIEeHYECKON TeOpHUH;

YK-10. Cnioco0eH npuHUMATH 000CHOBAHHbIE IKOHOMHUYECKHE PellIeHHs] B PAa3JIUYHBIX 00/1aCTAX KU3HEIeSITeTbHOCTH

B pe3yabTaTre 0OCBOCHUSA TUCIHHIIJIUHBI oﬁyqamumﬁm JOJIZKEH:

3HaTh:

OCHOBBI PKOHOMHUYECKUX 3HAaHUH B OPTaHU3ALMOHHOM U yIIpaBieHYecKoi Teopuu (cooTHeceHo ¢ nHaukaropom OIIK-1.1)
OCHOBHBIE METOABI OPraHU3ALMOHHO-YNPABICHUYCCKUX pEIICHUH B pPa3IMYHBIX OONACTAX >KU3HENCATENBHOCTH (COOTHECEHO C
nHankaropom YK-10.1)

Ymern:

I/ICHOJ’IBSOB&TB OCHOBBI OKOHOMHYECCKHUX 3H8.HI/II71 B C(bepe 061]_[6]"0 H CTPATCru4cCKOro MeHe)I)KMeHTa(COOTHeCCHO C HMHAUKATOPOM
OIIK-1.2)
HpI/IHI/IMaTb O6OCHOBaHHbIe 3KOHOMHYECCKHUC peI.LIeHI/IH B pa3J'II/ILIHI)IX O6HaCT§IX )KI/I3H€,I[6$ITCHI>HOCTI/I(COOTHCCeHO C I/IH,E[I/IKaTOpOM
VK-10.2)

Baanernb:

HaBbikamu penieHus mpodeccroHaIbHBIX 3a1a4 Ha OCHOBE 3HAHMH (Ha IPOMEKYTOYHOM YPOBHE) IKOHOMHYECKON, OpraHU3alIOHHOI 1
yIpaBJeHYecKoil Teopun (cooTHeceHo ¢ naankaropom OIIK-1.3)

Merogamu TPHHATHS OOOCHOBAHHBIX OSKOHOMHYECKHX PpEIICHHH B Ppa3NWYHBIX OOJACTAX IKHU3HEACSATEINBHOCTH(COOTHECEHO C
unankaropoM YK-10.3)

3. CTPYKTYPA U COAJEP) KAHUE JUCIUITJINHBI

Pazpnen 1. "OcHoBbI MeHeT:KMeHTa"

Bua 3ausitus / Cemectp /| KonmuectBo
Ne HauMeHoBaHHe TeMbl, KPaTKOe CoAep:KaHue Komnerenuun
pa6otsl / popma ITA Kypc 4acoB
«BBenenne B MeHemkMeHT. [loHsATHE ynpaBieHHS M €ro 3JIEMEHTHD.

11 MeHemKMeHT Kak pa3sHOBHIAHOCTH XO3IHCTBEHHOTO ympaBieHud. llemnm u OIIK-1

. JIeKIIMOHHBIE 3aHATHS 3 14
3aJa4d MEHEeKMeHTa. MeHeIKMeHT U ero (QyHKuuu. MeHemkep B VYK-10
OpraHu3anuy.

«McTtopust  pa3BUTHS MEHEDKMEHTa». YCIOBHS W HPEANOCHUIIKH
BO3HUKHOBEHHSI MeHEKMeHTa. [loaxoabsl Ha OCHOBE  BBLICIICHUS OIIK-1

1.2 M .| JleKuMOHHBIC 3aHATHS 3 10
pa3IMYHBIX [IKOJI ympaBieHHs. Tumbl Moneneid ¥ OpraHu3anui YK-10
MeHekMeHTa. COBpEMEHHBIE HAlIPaBJICHUSI MCHEDKMEHTA.

«OCHOBHBIC BHUJBI MEHEDKMCHTa». VIHHOBAIlMOHHBIH, CTpPaTEerH4eCcKUil
MeHeKMEHT. OOBeKT m mpenmer MeHemxkMeHTa. OCHOBHBIE CyOBEKTHI OIK-1

1.3 |peiHka wHHOBamMH. Pa3sHOBHIHOCTHM WHBECTUIMA B WHHOBAaIlMOHHOM | JIeKIMOHHBIE 3aHSATHS 3 8 VK-10
MeHekMeHTe. OCHOBHBIE MMOKa3aTed 3()(GEKTUBHOCTH HMHHOBAIIMOHHOTO
TIPOCKTA.

«BBenenne B MmeHemxMeHT. [loHsATHEe ynpaBieHHS M €ro 3JIEMEHTHD).

1.4 MeHemKMEHT Kak pa3HOBUIHOCTH XO3sIMICTBEHHOrO ympasineHus. Llemn u [IpaxTuyeckue 3 16 OIIK-1
3aaul MEHEDKMEHTa. MEHEDKMEHT Hu ero QyHkumu. MeHemkep B 3aHATHSA YK-10
OpraHu3anuy.

«HcTtopust  pa3BUTHS  MEHEKMEHTa». YCIOBHSA W  HPEANOCHIIKH

15 BO3HUKHOBEHHSI MeHeIKMeHTa. Iloaxoapl Ha OCHOBE  BBLICICHUS [Ipaxtugeckue 3 16 OIIK-1

’ Pa3IMUHBIX KON yOpaBieHus. Tumbsl Mojeded W opraHu3anui 3aHATHUS YK-10
MeHepKkMeHTa. COBpeMEHHBIE HAalpaBIICHUS! MEHEPKMEHTA.

«OCHOBHBIE BBl MEHE)KMCHTa». VIHHOBAI[MOHHBIHA, CTpaTerHYeCcKUi
MeHeKMeHT. OO0beKT W mpenMmer MeHemkMmeHTa. OCHOBHBIE CYOBEKTHI
N . [IpakTryeckue OIIK-1

1.6 |pbiHKa wWHHOBalMH. Pa3HOBUIHOCTM WHBECTHLMII B HHHOBAlMOHHOM SAHSTIS 3 16 VK-10
MeHemkMenTe. OCHOBHBIE ToKa3arenu 3(p(EeKTHBHOCTH MHHOBAI[HOHHOTO
npoekra. [l usydennus Temsl ucnonbdyercst I1O Libre Office.

D¢ PeKTUBHOCTh MEHEKMEHTA OpraHu3anuu. [IpuHIuner GopMupoBaHus
KpHUTEpUCB s dexTuBHOCTH MCHEKMEHTA. Hudopmannonnsie CaMocTosTeIbHAs OIK-1

1.7 |Texnonmoruu B ympaBieHUHU.«Pa3BuTHE M CTaHOBICHHE MEHEIKMEHTa B aGota 3 28 VK-10
Poccun. Ilpaktuueckas KOHLENIUS COBPEMEHHOTO MEHEKMEHTA. p
Opomronuss B paMKax — pasiUYHBIX  OOIIECTBEHHO-3KOHOMHYECKHX




(hopmaruii.

1.8

ITonroroBka K MPOMEKYTOUHON aTTECTAIIHN

3auer 3

OIIK-1
VK-10

Pa3nen 2. «YnpasJjieHue opranuzanmein

HaumeHoBanue TEMbl, KpaTKo€ CoepKaHue

Buna 3ansitus / Cemectp /| KonmuectBo

pabotsl / popma ITA Kypc

Komnerenuuu
4acoB

2.1

«Opranuzanust Kak OObeKT ynpasieHus». IIoHATHE M OTIMYUTENIbHBIC
npusHaky  opranmsaumil.  Knaccudpuxanus — opranuszanumit.  OOmue
XapaKTepUCTUKH  OpraHW3aluil. BHyTIpeHHSs u BHemHAL cpena
OpraHM3alLHu.

JIexIMoHHbBIC 3aHATHS 4

OIIK-1
YK-10

2.2

«OpraHn3allMOHHBIE CTPYKTYPbl MEHEHKMEHTa»

CymHocts U 00LNas XapaKTepUCTHKA OPraHU3alMOHHBIX CTPYKTYD.
OneMeHTBl CTPYKTYpbl M UX B3aWMHas CBA3b. Buabl OopraHM3aIllMOHHBIX
CTPYKTyp. MexaHucTudeckass ¥ OpraHu4Yeckas OpraHU3alUOHHbBIC
CTPYKTYpBI

«OpraHn3alliOHHBIE CTPYKTYPbl MEHEIKMEHT A

CymHocTs U 00LIas XapaKTEepUCTHKA OPraHH3alMOHHBIX CTPYKTYD.
OneMeHTBl CTPYKTYPbl M HX B3aUMHas CBsi3b. BUIbI OpraHu3allOHHBIX
CTPYKTYp. MexaHucTHUECKass M OpraHM4ecKas OpraHM3allMOHHbIE

CTPYKTYpBI

JIexIMoOHHbIE 3aHATHS 4

OIIK-1

16 YK-10

2.3

«Opranmsanuss Kak OOBCKT yIpaBieHUs». [IOHATHE W OTIHYUTEIBHBIC
npusHaku ~ opraHuzauuii. Knaccugukamus — opranmzammi.  OGiue
XapaKTepUCTHKU  OpraHu3aimii. BHyTpeHHsss ¥ BHemHss — cpexa
OpraHu3aliu.

[IpaxTuyeckue
3aHATHSA

OIIK-1

18 YK-10

2.4

«OpraHu3aIoOHHbIE CTPYKTYPbI MEHEPKMEHTa)

CymHOCTh M O0O0IIast XapaKTepUCTHKA OPraHM3ALHOHHBIX CTPYKTYP.
DNeMEHTH! CTPYKTYpHl M HMX B3aMMHasl CBs3b. BHIBI OpraHH3allIOHHBIX
CTpyKTyp. MexaHucTHueckass M OpraHMYecKass —OpraHH3aLUOHHBIC
CTPYKTYpBI

«OpraHu3alHOHHBIE CTPYKTYPbl MCHEIKMEHTA»

CymHOCTs M 00mas XapaKTCpPUCTHKA OPraHH3alOHHEIX CTPYKTYP.
DJIeMEeHTBI CTPYKTYPHl M HX B3aMMHAs CBsI3b. BU/bI OpraHH3allMOHHBIX
CTpyKTyp. MexaHucTHYeCKass M OpraHMYeckas —OpraHH3aLUOHHBIC
crpykrypsl. IIpu noxroroske k 3anstuio ucnonssyercst [10 Libre Office.

[IpaxTuyeckue
3aHATHUSA

OIIK-1

14 YK-10

2.5

«Makpo-, Me30- W MuKpocpena opraHusaruu. OCHOBHBIE (HaKTOPEI
BHEIIHEl MakpoCpeabl, M HX BIUsSHHE Ha opraHm3anmio. OreHka
KOHKYPEHTOB, [OCTABIIMKOB U OCHOBHBIX MOTpebuTenei npogykuuu. ITpu
camocrosaTenbHoll pabote wucnonssdyercss 110 Libre Office. Kypcosas
pabora.

CamMocTosTenpHast
pabora

OIIK-1

H YK-10

2.6

HO,III‘OTOBKB. K HpOMe)KyTO'—IHOﬁ arTecranuu

DK3aMeH 4

OIIK-1

36 YK-10

4. ®OHJI OLIEHOYHBIX CPEJICTB

Crpykrypa M cozjepxaHue ()OHIA OLIEHOYHBIX CPEICTB JUIS INPOBEACHUS TEKYLIET0 KOHTPOJS W IIPOMEKYTOYHOH aTTecTaluH
npenctasieHs! B [Ipmnoxennn 1 x pabodeii mporpaMMe TUCIIUTIIHHEL

5. YYHEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. YueOHble, HayYHbIe H METOAMYECKHE U3TAHUS

ABTOpHI, bubnuorexa /
3anmaBue WsnarenscTBO, roxg
COCTaBUTENH KonuuectBo
1 I'pozosa O. C. O01uit MeHePKMEHT: yaeOHoe mocobue Homkap-Ona: [ToBomxkckuii | O5C «YHuBepcuTeTcKas
FocyILapCTBeHHBIf;I OnOIMOTEKA OHIAWH»
TEXHOJIOTMYECKUH
yHuBepcuret, 2017
2 MeHemKMeHT 1 OM3HEeC-aIMUHUCTPHPOBAHHE: Mocksa: Axkagemus OBC «YHuBepcureTckas
JKypHas MEHEHKMEHTA U OU3HEC- OMOIMOTEKa OHIIAIHY»
agMuHICTpUpoBaHus, 2017
3 Bapnarsn B. C., MeHemKMeHT: yueOHoe mocodue PocToB-Ha-/lony: OBC «YHuBepcureTckas
I'ongaposa C. H. U3narenbcko- 6ubnuoTeka oHIaNH»
nonurpapuuecKuit
xomriekc PI'DY (PUHX),
2018




ABTOpHI, bnbmmorexa /
3arnaBue W3parensctBO, TOX
COCTaBUTENH KonuuectBo
4 Axwmerona, I. 3. OCHOBBI MEHEIKMEHTA: yueOHOE Tocodue OmMmck: OMckui DBC «IPR SMART»
roCyIapCTBEHHBIN
TEXHUYECKUH YHUBEPCHUTET,
2019
5 Humutpuaau H. A, Crparernyeckuii MEHEIDKMEHT: yueOHoe mocobue PocToB-Ha-/lony: OBbC «YHuBepcurerckas
Kapacés /1. H., U3narenscko- OMOIMOTEKA OHIANH)Y
Xonapesa T. A. nonurpadudecKuit
xomriekc PI'DY (PUHX),
2020
6 ®domuues A. H. Crparerndecknii MEHEIDKMEHT: yIeOHUK Mocksa: Jlamkos u K°, OBbC «YHuBepcureTckas
2023 OuOIMOTEeKa OHJIAHY»

5.2. l'[poq)eccpwHam,m,le 0a3bl JaHHDBIX U I/IH(l)OpMaIIHOHHl)Ie CIIPpaBOYHBIE€ CUCTEMbBI

Hudopmanuonnas crupaBodnas cucrema "KoncymnsrantlImoc"

HNudopmannonnas cripaBoynast cucrema "I'apant”

baza craructnieckunx naHHbx deeparbHON CITyKObI TOCYIApPCTBEHHONW CTAaTUCTHKH https://rosstat.gov.ru/

ba3b1 manabIX MUHUCTEPCTBA SKOHOMUYECKOTO pa3BuTHs Poccuiickoit denepanun https://www.economy.gov.ru/material/open_data/
EMMUCC TocynapctBennas craructuka https://www.fedstat.ru

5.3. IlepeyeHs MPOrpaMMHOTO 0GecTIedeHUS

OnepaunonHas cucrema PEJ] OC
Libre Office

54. Y‘leﬁHO-MeTOZ(I/l'IECKI/le MaTepuaJibl 1J1s1 06yqaloumxca C OrpaHUY€HHBIMH BO3MOKHOCTHAMM 3/10POBbA

IIpu HEOO6XOAUMOCTH 1O 3aSBICHUIO 00YHYAIOIIETOCS ¢ OTPAaHHMYECHHBIMH BO3MOXKHOCTAMH 340POBbsl yueOHO-METOIUUECKHE MaTepUalIbl
HPENOCTaBIAIOTCS B (hOpMax, aJanTHPOBAHHBIX K OIPAHMYEHHSM 3/10POBbS M BOCHPHUATHA MHpopManuu. st JIMI ¢ HapyIICHUSIMH
3peHus: B Gopme aynuodaiina; B meyaTHOH GopMe yBENTHUSHHBIM MpH(TOM. [ U] ¢ HApYIISHUAMH CIyXa: B hopMe IIEKTPOHHOTO
JOKyMEHTA; B Ie4aTHOU ¢opme. [ nuIl ¢ HapyIIEeHUSIMU OIIOPHO-JBUIATEIIFHOTO ammapara: B ()opMe 3IeKTPOHHOTO JOKyMEHTa; B
neyaTHo ¢opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCIIUITJINHBI

IMomemmenust s BceX BHAOB padoT, MPEIyCMOTPEHHBIX YYEOHBIM IUTAaHOM, YKOMIIICKTOBAaHBI HEOOXOOMMOW CHEIHAI3HPOBAHHON
y4eOHOI MeOeINIbI0 U TEXHUUSCKIMHU CPEACTBAMHU O0yIeHHS:

- CTOJIBI, CTYJIbS;

- MIEPCOHAIBLHBIN KOMITBIOTEP / HOyTOYK (TIEPEHOCHO);

- TIPOEKTOD;

- 9KpaH / HHTepaKTUBHAS TOCKA.

IMomemeHust A1 caMOCTOSTEIBHON PabOTHl 00YyYAIOIINXCS OCHAIIECHBI KOMITBIOTCPHOM TEXHUKOW C BOSMO)KHOCTBIO TONKITIOUECHHS K
cern "MHTepHET" M 0OECTICUeHNEM HOCTYTIA K MICKTPOHHON MH(OPMAIIMOHHO-00pa30BaTeIbHON Cpefe.

7. METOAUYECKHUE YKA3ZAHUSA JJIAA OBYYAIOIIUXCSA 11O OCBOEHHUIO TN CITUITJINHBI

Meroandeckue yka3aHHS 0 OCBOSHHIO AUCIUILTHHEI IpeicTaBieHs! B [Ipunoxennn 2 x pabodeil mporpaMMe TUCIUIIINHEL




®OH/I OLIEHOYHBIX CPEACTB

[Tpunoxenue 1

1. Onucanue mokasare/ieil ¥ KpUTepHeB OLCHUBAHMS KOMIIETEHI[UIA HA
Pa3JIMYHBIX 3Tanax uX POPMHUPOBAHUSA, ONIMCAHUE IIKAJI OLCHUBAHMS
1.1 Tloka3arenu u KpUTEPUN OLICHUBAHUSI KOMITETCHIIWN

3VH, cocrasiugroniye
KOMIICTCHIIUIO

ITokazaTenu oneHUBaHUS

Kpurepun onieHnBaHus

Cpenctsa
OLCHUBAHUA

OIIK-1: CnocoOeH permiath npodeccuoHanbHbIe 33JJa4ui Ha OCHOBE 3HAHUH (HA POMEXYTOUYHOM
YPOBHE) 3KOHOMHYECKOMN, OPraHN3allMOHHON U YIIpaBJIEHYECKOM TEOpUN;

3 OCHOBEI
SKOHOMHUYCCKHUX 3HAHHH
B OPraHU3alMOHHON WU
YIIPaBICHUYECKON TEOPUHU

OCYIIECTBIISIET IOUCK U
cOop HEOOX0IUMOi
JUTEPATyPhI, UCTIONB3YET
pasnuyuHble 0a3bl
JTAaHHBIX, COBPEMCHHBIE
MH(GOPMaLlMOHHO-
KOMMYHHKAI[IOHHBIE
TEXHOJIOTHH U
ri100aabHbIE
nH(GOPMaIllMOHHbIE
pecypchl, IPOBOIUT cOOP
1 00pabOTKy JaHHBIX,
HEOOXOUMBIX IS
BBITIOJTHEHHSI TECTOBBIX
3aJIaHNM, HAITHCAHUS
pedepara, TOArOTOBKU

To4HOCTB, ITOJIHOTA B
COAEPKATEITBHOCTD
OTBETA;
AKTHBHO€ y4acTHE B
JIUCKYCCHU;
MPABWJIBHOCTh PEIICHUS
TECTOBBIX 3aJJaHUH
IMOJTHOTa B
COAEPKATEITBHOCTD
JOKJIaJ1a; YMEHHUE
MIPUBOJIUTH IPUMEPHI;
YMEHHE OTCTauBaTh CBOIO
MO3UIMI0; YMEHUE
M0JIb30BaThCS
JIOTIOJTHATEIILHOM
JUTEpaTypout mpu

Bomnpocsl k
3auery (1-8)
Bomnpocsr k
sk3ameny (1-10)
OITPOC (3 cem
1-4)

OITPOC (4 cem
1-4)

Tect (3 cem 1-
5)

Tect (4 cem 1-
8)

Hoxnan (3 cem
1-3)

Hoxnan (4 cem
1-2)

JOKJIa/1a. noaroroBke pedepara; | Pedepar (3 cem
1-3)
Pedepar (4 cem
1-3)
YV Hcnonb30BaTh OCHOBBI | HCIIOJIB30BaHUE [TonnoTa n Bomnpocsl k
SKOHOMMWYECKHUX 3HAHUU | COBPEMEHHBIX COJIEPKATETHHOCTh 3auety (9-18)
B chepe obmero u |HHPOPMALHOHHO- OTBETA; KOJIMUYECTBO Bonpocer k
CTPaTeTUYECKOTO KOMMYHHKallHOHHBIX MpaBUJIBHBIX OTBETOB; | 3k3ameny (11-
MEHEIKMEHTA TEXHOJIOTHH N AKTHBHOE y4acTue B 20)
TII00aBHBIX Omnpoce; OITPOC (3 cem
HH(OPMALHOHHBIX ConepxatenbHOCTh 5-9)
pecypeos JIOKJIa/1a U YMEHUE OITPOC (4 cem
OTCTanBaTh CBOIO 5-9)

TIO3HUIIHIO;
YMEHHUE IIPUBOUTD
IIpUMEpHI B pedepare;

Hoxnan (3 cem
4-6)

Hoxnan (4 cem
3-4)

Pedepar (3 cem
4-6)




Pedepar (4 cem
4-6)

KypcoBas
pabota
B Hasbikamu pemieHus Hcnons3oBath CreneHp NOJHOTHI U PacuerHble
npodeccuoHaIbHBIX pe3yJIbTaThl MIPaBUWJIbHOCTH 3ananus (3 cem
3aJlady Ha OCHOBE 3HAHMM | COCTaBJIEHHOI'O 0030pa, | BBIIOJHEHHOrO 3ajaHus; | 1-2)
(Ha IPOMEKYTOUHOM aHHOTAlUH, HOJIHOTA U PacueTnble
YpOBHE) OCYILIECTBJISATh IOUCK U COJIEP’KATEIbHOCTh 3anaHus (4 cem
YKOHOMHYECKOH, cOop HEOOXOAMMOH JOKJIa/1a; YMCHHE 1-2)
OpraHMU3allMOHHON u JUTEPATYpBHI, OTCTauBaTh CBOIO Hoxknan (3 cem
YIIPaBJIEHYECKON TEOPUHU HCIIOJIb30BaHNE MTO3ULINIO; 7-9)

Pa3JIMIHBIX 0a3 JaHHBbIX,

Hoxnan (4 cem
5-6), kypcoBas
pabota

YK-10: Cnocoben npuHUMaTh 000CHOBaHHBIE SKOHOMHUYECKHUE PEIICHUS B PA3IMYHBIX 00JIaCTAX

KHU3HCACATCIIBHOCTH

3  OcCHOBHBIE METOMBI
OpTraHU3aI[MOHHO-
YIPaBICHYCCKUX
pelIeHuid B pPa3lIUYHBIX

COCTaBJIATH 0030p,
AHHOTAIUIO,
MUCbMEHHBIN MEPEBOJ 10
METOaM

ITomHOTA M
COZIepKATEIBHOCTD
OTBETAa, KOJIUYECTBO
MPaBUJIbHBIX OTBETOB;

Bomnpocsl k
3auety (19-25)
Bomnpocsl k
sK3ameny (21-

o0acTax OpraHU3alMOHHO- AKTUBHOE Yy4acTHE B 25)
JKU3HEICATEIILHOCTH. ynpaBneE{quKHx Ormpoce; OITPOC (3 cem
penieHuit, 0COOEHHOCTSM | MPABHIIBHOCTD PEIICHHS 10-14)
CJIOBUH PHIHOYHOU TECTOBBIX 3aJaHUN
y P 8 OIIPOC (4 cem
CpeJIbl; TIOUCK U cOop MOJIHOTA U 10-14)
HEOOXO0IMMOM CcoAepKaTeIIbHOCTh
A AP Tect (3 cem 6-
JIUTEPATYPHI, JTIOKJIaJ1a; YMEHUE 1)
MPUBOAUTH IPUMEPHI;
’ Tecr (4 cem 9-
YMEHHUE OTCTauBaTh CBOKO 16)
MMO3UIIHIO;
YMeHMe ToIb30BaThCs llnglnzaﬂ (3 cem
HEOOXOINMON JIO-KH; (4 cem
JUTEPATYPOU NpH 78 A
MOJIrOTOBKE pedepara. P-e qzepaT (3 cem
7-9)
Pedepar (4 cem
7-9)
v [IpuHMMaTh | uCHIONIB30BaHNE [TonnoTa n Bompocsr k
000CHOBaHHbLIE pa3IuIHbIX 0a3 JaHHBIX, COJEPKATCILHOCTh 3auety (26-34)
SKOHOMHYECKHE COBPEMEHHBIX OTBETAa, KOJTUIECTBO Bompocs! k
pelieHusT B PAa3IUYHBIX | ”HHOPMAITMOHHO- MPaBUJIbHBIX OTBETOB; sK3aMeny (26-
o0acTax KOMMYHUKAIIMOHHBIX AKTHBHOE y4acTue B 30)
JKU3HEIEATSIILHOCTH TEXHOJOTHI 1 OIIpoCe; OITPOC (3 cem
rI100aIbLHBIX YMEHHE MOJIb30BaThCA 15-19)
nHGOPMAIIMOHHBIX OIOJTHUTECILHOM
(bopman . . OTPOC (4 com
pECypCcoB MpHU aHAIIU3E, JUTEpPATypoil mpu 15-19)

peanu3alnuu U KOHTPOJIe
pE3yJIbTaTOB PEIICHUMN
Ppas3JIMYHbIX 3a4a4

MOATrOTOBKE K JOKJIALY;
COOTBETCTBHUE
MPEJICTABIICHHOW B

Hoxnan (3 cem
13-15)




IMPUHATHA
yIpaBICHYECKUX
perieHuii B cepe
IPOU3BOJICTBA U

pedepare napopmanuu
MaTrepHraiaM JCKIUH U
y4eOHOI TUTepaTyphl,
CBEICHUSIM M3

Hoxnan (4 cem
9-10)

Pedepar (3 cem
10-13)

MPEIOCTABIICHUS YCIYT | HHPOPMAITHOHHBIX Pedepar (4 cem
pecypcoB UHTEPHET; 10-13)
000CHOBAHHOCTH KypcoBas
oOpaieHus k 6azam pabora
JTAHHBIX;
B Merogamu npuHATUS | UCIIOJIB30BAHUE CreneHb NOJHOTHI U PacueTHbie
000CHOBAaHHBIX COBPEMEHHBIX MIPaBUIIbHOCTH 3amanus (3 cem
HKOHOMHUYECKUX UH(POPMAIMOHHO- BBITIOJIHEHHOTO 3aJaHusl 3)
pPELICHUI B Pa3IMYHbIX | KOMMYHHKAIlMOHHBIX IIpu noknane PacueTHbie
o0nacTsx TEXHOJIOTHI U COOTBETCTBHUE samanus (4 cem
KU3HEIESITEIIbHOCTU IJ100aMbHBIX MIPEICTABICHHON B 3)
UH(POPMALIMOHHBIX oTBeTax MHpOpMaUU Jlokmag (3 cem
pecypcoB npu Marepuaiam JICKIUU U 16-19)
dbopmupoBaHuu y4eOHOH TUTepaTypsl, Jlokman (4 cem

aIbTEPHATHUB U y4eTe
YCJIOBUM IPUHUMAEMBIX
peleHuit

CBEIICHHSM M3
UH(POPMALMOHHBIX
pecypcoB MHTepHeT;
YMEHHUE PUBOTUTH
HOpUMEPHI; YMEHHUE
OTCTauBaTh CBOIO
HO3HITHIO

11-12)
KypcoBas
pabota

1.2 lIkase! olleHUBaHUL:

TCKYHII/Iﬁ KOHTPOJIb YCIICBAEMOCTH M IPOMEKYTOUHAA aTTCCTAIHA OCYIICCTBIISACTCA B

paMKax HaKOMUTEIbHOU OaIbHO-PEUTUHTOBOM cucTeMbl B 100-0aiibHON HIKae:
«9k3amen» (cemectp 4):

84-100 6amnoB (OIeHKA «OTIIMYHOY)

67-83 6ai1oB (OLIEHKA «XOPOIIO»)

50-66 6anoB (OIIEHKA «YIOBICTBOPUTEIHLHO)Y)
0-49 6aynoB (OLIEHKA «HEYIOBIETBOPUTEIHLHOY)

«3auér» (cemectp 3):
50-100 6annoB (3a4eT)
0-49 6annoB (He3ayeT)

2 TunoBble KOHTPOJIbHBIC 3aJaHUsl WJIM HHbIe MaTepHaJbl, HeOOXOAWMMBIEC ISl OLEHKH
3HAHMH, YMEHHMH, HABBIKOB M (WJIM) ONBITA [AEATEJbHOCTH, XaPaKTePU3YKIIUX ITAIbI
(popmupoBaHusi KOMIeTeHIMII B poLecce 0CBOCHUsI 00pPa30BaTeIbHOM NPOrPaMMbl

Bomnpocsl k 3auety (Cemectp 3)

1. Cucrema ynpasieHus.
2. Yro takoe MeHeKMEHT? Tpu cucTeMbl MEHEKMEHTA.

3. Krto Takoii MeHemxkep? UeM OHM OTIMYAIOTCA OT APYTUX CHELUUATUCTOB?




19.
20.
21.
22.
23.

24.
25.
26.

27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

40.
41.
42.
43.
44.

45.
46.
47.
48.
49.

TpeboBaHus K MOArOTOBKE MeHeKepoB. [Ipennpunumarens, MeHeKkep 1 Ou3HecMeH. Mx
CXOJICTBA U Pa3INYusl.

Urto cnocoOCcTBOBANIO PA3BUTHUIO M CTAHOBJICHHIO MEHEKMEHTA?

[Tepeuncnure coBpeMeHHBIE TTOAXO0IBI K MEHEDKMEHTY. OXapaKkTepu3yuTe Jr000i U3 HUX.
[ITkona MeHEeKMEHTA.

Uto Takoe opranuzanus? [Ipusnaku opranuzanuu. Buabl opranuzamui.

Opranu3zanus kak cucreMa. OCHOBHBIE 3JIEMEHTHI.

. BHyTpenHss cpena opranuzanuu. llepeuncinure u oxapakrepuzyire e€ nepeMeHHbIE.

. BHemHsa cpena. E€ xapakTepuCTUKH.

. JlenoBas cpena. [lepeuncnure u oxapakTepu3yiTe e€ nepeMeHHbIE.

. @onHoBas cpena. [lepeuncinre U 0XapakTEPU3YUTE €€ IIEMEHTHI.

. Uto takoe kommyHuKanuu? Knaccudukamus KOMMyHUKAIH.

. OCHOBHBI€ 3JIEMEHTHI IPOIIECCA KOMMYHHUKAIUH.

. DTaIbl Npouecca KOMMYHHUKAIUH.

. MexxnnuHocTHbIE KOMMYHUKauu. X ocobeHHocTy.

. IIperpaapl B MEXIJIMYHOCTHBIX KOMMYHUKaUsX. [IpuBenuTe npumep crocoba npeo1oieHus

nperpazm

Yro Takoe ynpaBlIeHUYECKOE pEeIIEHUE, €r0 OCOOCHHOCTH.

Bunsl ynipaBiieHUE€CKUX pELICHUM.

Knaccudukanus perieHuii o ypoBHsIM yIpaBJeHHUs.

Knaccudukanus pemienuii B 3aBUCUMOCTH OT CyOBbEKTa YIPaBICHHUS.
OrpanuyeHus Ipy NPUHATUM pelieHnid. [Ipusennure npuMep orpaHu4eHAN IPYU NPUHATHH
peLeHui

TpeboBaHMsI K TPUHUMAEMbBIM PEIIECHUSIM.

Kitaccnueckuil moxox K NPUHATHIO PEILICHUN.

Mopenu n MeToasl MpUHATUSA pereHuil. [IpuBecTu npuMep MOCTaHOBKH 3a1a4U
pacrpeneseHus pecypcoB

[InanupoBaHue B OpraHU3aIyH.

[IpyHIMIIBI TTAHUPOBAHUS.

Bunsl nnanupoBanus.

IIpouecc ruianupoBanus B opranu3anuu. OCHOBHBIE JTaIlbl.

Crparernueckoe miannpoBaHue. OCHOBHBIE Tallbl.

CocraB u cTpyKTypa Ou3HecC MjaHa.

UYTto Takoe OpraHn3alMOHHbIE CTPYKTYPHI, I YETO OHU HYKHBI?

DNEeMEHTBI CTPYKTYphl OpraHU3aL1u.

[IpuHIAIIBI TOCTPOEHUS OPT.CTPYKTYP.

Tune! opr.ctpykryp. X Xxapakrepucruka.

MexaHucTu4eckne OpreTpyKTyphl.

Opranundeckue opreTpyKTypsl.

UYro Takoe MOTHBAIMSI, MOTHB, IOTPEOHOCTD, CTUMYJI. [IpuBeauTe NprUMep BapHaHTOB
MOTHUBAIMH (TTIOMUMO 3/T0T).

BHyTpeHHs ¥ BHEUTHSST MOTHBALIKS.

[Ipouecc moTuBanuu.

ConepxarenbHble TEOPUHA MOTHBALIMH.

[IponeccyanbHble TEOPUU MOTUBALIAH.

KonTpons kak ¢pyHkius meHemxmenTa. Coaepxanue KOHTpos. [Ipumep KOHTpos
[apaMeTpoOB YIIPaBICHYECKON NEATEIBHOCTU

OcCHOBHBIE IPUYHUHBI HEOOXOAUMOCTH YIIPABICHUECKOT0 KOHTPOJIS.

Bubl KOHTpOIIS. (IIEPEUNCIUTD U OXapaKTEPU30BaTh BCE BUbI)

TexHomorusa KOHTPOJIA.

OcHOBHbBIE OITMOKK PYKOBOJHUTEINS IIPH MTPOBEACHUU KOHTPOJIS.

OCHOBHBIE 3TallbI IPOLIECCa KOHTPOJIA.



50. IToHsTHE M CYHITHOCTH KOHTPOJIJIMHTA.

51. JIngHOCTh KaK OOBEKT YIpaBICHUS.

52. YnpaneHue rpymnmioi.

53. I'pynmoBas nunamuka 1 3gdekt cuaepruu. [IpuBeaute nmpuMep TOro, 3a CYET KaKUxX
(bakTOpOB AOCTHraeTcs CUHEpreTudeckuit adexr

54. Biactb ¥ TMYHOE BIIUSHHUE.

55. OcHoBbl uaepcTsa. [1oaxoasl K U3yUYEeHUIO JIMJIEPCTBA.

56. Ctuib pyKOBOJICTBA

57. Bunbl oprann3ainoHHBIX KOH(IUKTOB. CriocoOsI pa3perienus: KoH(aukToB. [IpuBectn
PUMEPBI

58. 3aKOHBI ¥ OCHOBHBIE MPUEMBI JISTIOBOTO OOIICHUSI.

59. OcHOBHBIE BUIBI YCTHOTO JI€JIOBOTO OOIICHHUSI, UX TEXHOJIOTHUSI.

60. XapakTep 1 OCHOBHBIE METO/Ibl U3MEHEHUI B OpraHU3alUH.

Kpurepun onenuBanus

- 50-100 GanoB (OLEHKA «3a4eT») - U3JI0KEHHBIN Ha 3aueTe Marepuan (HaKTHUECKH BEPEH,
HaJIMYMe TIyOOKMX HCYEpIBIBAIOIIMX 3HAHUI B 00beMe MPONAEHHON NpOrpaMMbl
JUCLUIIIIMHBL B COOTBETCTBUM C IOCTABJICHHBIMU IIPOIPaMMOM Kypca LEIsIMU U 3aJadaMu
0o0y4eHus; MpaBUIbHBIE, YBEPEHHbIE NEHCTBUS IO NMPUMEHEHHUIO NOJYYEHHBIX 3HAHUI Ha
[IPAKTUKE, TPAMOTHOE U JIOTUYECKU CTPOMHOE U3JI0KEHUE MaTepualla IIpU OTBETE, YCBOCHUE
OCHOBHOMW M 3HAKOMCTBO C JIONIOJIHUTEILHON JTUTEPATYPOIi;

- 0-49 GansoB (OIlEHKa «HE3auyeT») - OTBETHI HA 3aU€Te HE CBS3aHbI C BOIIPOCAMH, HAJTUUNE
rpyObIX OIIMOOK B OTBETE, HEMOHMMAHHUE CYUIHOCTH H3JIaraéMOro BOIIPOCA, HEyMEHHUE
[IPUMEHATh 3HAHWS HAa IPAKTUKE, HEYBEPEHHOCTb M HETOYHOCTb OTBETOB Ha
JIOTIOJTHUTEIbHBIE U HABOIAIINE BOIIPOCHI.

HaBpikm Ha 3adere TPOBEPSIOTCS pemIeHHeM 3amad u3 pasnena «PacderHoe 3amaHue»
(cemecTp 3).

Bomnpocsl k 3x3ameny (Cemectp 4)

—

Ponw CTPATCTUUCCKOI'O YIIpaBJICHUSA B CUCTEMC MCHC/[PKMCHTA

2. Cdopmynupyiite mnpaBmia (TpeOOBaHWS) TNPUMEHEHHS CHCTEMHOTO TIOIXOJda K
CTpaTEerunueckoMy MEHE)KMEHTY .

3. CdopmymupyiiTe 0COOCHHOCTH MApPKETHHTOBOTO IIOAX0Ja K CTPATETHYECKOMY
MEHEKMEHTY.

4. Cdopmynupyiite ocoOeHHOCTH (YHKIIMOHATBLHOTO IOAX0/Ia K CTPATErHUYecKOMY
MEHEKMEHTY.

5. Crparernyeckuii MEHEKMEHT U KOHKYPEHTOCTIOCOOHOCTh OpTaHU3aIlun

6. Uto noHMMaeTcs mojJ TEPMUHOM "TOTEHIIUATI OpraHu3auu'?

7. Kakue nokazarenu UCIOJIb3YIOTCSA B CTPATErMUYE€CKOM IUIAHUPOBAHUN?

8. KakoBa ponb nenenonaranvsi B CTpaTeri4eCKOM MEHEKMEHTE?

9. Uro BritOYaeT B ceOst TepMUH "BUIEHUE" B CTPATErHUECKOM MEHEKMEHTE?

10. B yeM 3akiro4aeTcsi CyIiHOCTb U COJAEPKaHUE MUCCUU OpPraHU3aIuu?

11. Monenu ctpateruii no I.Munubepry

12. Kakue moaxobl K CTPATErHYeCKOMY MEHEKMEHTY MPUMEHSIOTCS B M3BECTHBIX Bam
opraHu3anusax?

13. B yeM 3akiro4aeTcs CyuiHOCTb U COJEPKAHUE MUCCUU OpPraHU3AIUU. Kakne
CYIIECTBYIOT MOAXOABI K hopMyupoBanuto muccuu? [IpuBenure mpuMepsl



14.

15.

16.

17.
18.

19.
20.

21.

22.
23.

24.
25.
26.
27.

28.
29.
30.

31.

32.

33.
34.

35.

36.
37.
38.
39.

40.
41.
42.

43,
44,

45.
46.
47.
48.

Kakue nenm opranuzanuy oTHOCATCS K cTpaTternueckuM. Ilpusenure npumep, kak
bopMyITUpOBaTh MEJIN ¢ UCTIONb30BaHueM npuHiumna SMART
Kakue napameTpsl pelHKa paccmaTpuBarotces pu aHanuse? [lpusenure npumep
MCIIOJIb30BAaHUsI UHCTPYMEHTA aHAIN3a PHIHKA.

Kak wucnonb3oBaTb MOJAENb KU3HEHHOTO IIMKJIA JUI IPOBEIEHUS CTPATETHYECKOrO
aHau3a.

B uem 3akintogaercs CylHOCTb MOAEIHN "TPOyKT-PhIHOK"?

B d4eM COCTOMT CyIIHOCTb CTpAaTerMu JHUAEPCTBA II0 M3AEPKKAM M CTPATETHU
muddepeHranuu?

Kaxk mpoBecTu onieHKy nH(pOpMaIuK 0 BHYTPEHHEH U BHEIIHEH cpene?

B uwem cocrour cymHocts PEST (CTOII)-ananu3a BHEIIHEH MaKpocpebl
opranu3anuu’?

Kakue snemeHThl BKJIIOYAET aHAINW3 pbhlHKA? Kakue MHCTPYMEHTBI NMPUMEHSIIOTCS U1
aHaJIu3a phIHKA?

Uro Takoe cerMeHTanus pblHKa, 1eseBast Huma? [IpuBeaure npumepsl.

KimroueBsie ¢daktoper ycmexa (K®Y) u crepkHeBble KOMIIETEHIIMH KOMITAHHUH.
IIpuBenure Ha npuMepe KOHKpETHOU opranusanuu KOY.

KoHKypeHTHOE PEenMyILIEeCTBO — UCTOUHUKU (POPMHUPOBAHUS

Kak ocymecTsisieTcst BBIOOp MO3ULNMN B KOHKYpEHLIUN?

Kax ornieHuTh Oy 1y1mnii KOHKYpPEHTHBINA CTAaTyC (UPMBI?

CermeHTapHasi CTpyKTypa pblHKA, €€ 3Hau€HHe B CHCTEME CTPaTeru4yecKoro
MEHEIKMEHTa

BbI60p 11€7€BBIX CETMEHTOB — IPEUMYIIIECTBA U HEJOCTATKU CYLIECTBYIOLIUX [10/1X0/10B
Pazpabotka cTpaTeruu no3uuOHUPOBAHUS IPOAYKTa

Crparernueckoe IUIAHUPOBAHUE U CTPATETMYECKUN MEHEPKMEHT, OCHOBHBIE YEPThI
CXOZICTBA U pa3inyus

ba3oBble M reHepuueckue KOHKYpPEHTHbIE cTpareruu. Ilepeuncnure ux, ykas3aB HX
HaIpaBJIEHHOCTb, JOCTOMHCTBA U HEIOCTATKH

Ilenouka M cucTeMa LEHHOCTH, €€ UCIOJIb30BAaHUE B CTPATETMYECKOM MEHEIKMEHTE.
[TpuBenute npuMep GOpMUPOBAHUS HENOYKH IEHHOCTEH.

Mogenu cTpaTern4eckoro MeHePKMEHTa

JlaiiTe XxapakTepUCTHKY CTpaTeruiyeckux xo3siicTBeHHbIX 1eHTpoB (C3X). [Ipusenure
IIPUMEPBHI.

SWOT-ananu3, OCHOBHBIE BH[bBI, HX TMpeuMyllecTBa MW HegoctaTku. Kak
KOJIMYECTBEHHO OIICHUBAtOTCs pe3ynbrarel SWOT-ananuza?

MHoroQakTopHbIi CUCTEMHBIN aHAIIN3

SNW-nonxon k aHayiu3y BHyTpeHHEHN cpeabl komnanuu. [Ipusectu npumep

CuenapHoe MOJIeTMpOBaHKE MPH MPOBEJACHNUN CTPATErMUeCKOro aHalIn3a
Crparernuyeckue IETEPMHUHAHTBI M OrpaHMYCHHs, UX POJb B IpoLEcce pa3padOTKu
CTpaTeruu

SNW-ananu3 no npoaykry. [Ipusectu npumep.

Kak ¢ momosio Matpuiibl BKI™ onpenennts KOHKYpeHTOCIOCOOHOCTh (PUPMBI.

Kak ¢ mnomompto Mmarpunsl "Jxenepan oanektpuk - MakKuncn" onpenenuts
KOHKYPEHTOCTIOCOOHOCTH (PUPMBI.

Kak moctpouts nepeBo mnokazatesneil KOHKypeHTOCIIOCOOHOCTH ToBapa M (pUpMBI.
AHanu3 (pUHAHCOBOTO COCTOSIHUS KOMITAHWHU, CTpaTernyeckuil (pUHaHCOBBIM OajaHC.
ITpuBecTH nepedyeHb OCHOBHBIX aHAJIM3UPYEMBIX ITOKa3aTenei

OCHOBHBIE 3Tallbl IUKJIA PEATU3aluu CTPATETUN

Kakue nokasarenyu UCIONb3YIOTCS B CTPATETHYECKOM IIJIAHUPOBAHUU?

[Tepeuncanre TUIIOBBIE CTPATErMH POCTa U MX ocoOeHHOCTH. [IpuBeauTe npumepsl.
[lepeuncnure THUMOBBIE CTPAaTEerWu COKpalleHusi, HuxX ocobeHHocTH. [IpuBenute
IIPUMEPBI, B KAKUX CIIy4asX UX MOKHO MCIOJIb30BaTh?



49. 3agauu 1 GyHKIMU TOJPA3ICICHUS CTPATEIMYECKOT0 PA3BUTHS B KOMITAHUH

50. Pa3pabotka ToBapHoOii crpaTeruu. OreHka mopTdess mpoayKTOB KOMIAaHUU

51. Anamu3 ppiHKa. Pucku Ha pbIHKax ¢ BBICOKMMHM TEMIAMH pocTa. MeToauka OLEHKU
pHUCKOB?

52. OueHka cTpaTeErn4ecKoi HEONPEEIEHHOCTH

53. KirodeBble GakToOphl ycriexa Kak OCHOBa KOHKYPEHLIUU

54. DddextuBnas crpaterus nuddepeHIupoBaHUs

55. Crpareruu BepTHUKaJIbHOM HHTErpALIUU

56. Crpareruu BbIX0Jja Ha HOBBIM TOBapHBI PHIHOK

57. B yem 3axiroyaroTcs pasinuusg MEXy OM3HEC-IUIAHOM U CTPATErMYECKUM ILIAHOM.

58. Korna u i Kakux nenei npuMeHsieTcs penHKUHUPUHT On3Heca. [IpuBeanre mpumep

59. Kakue »dJ€MEHTBI BKIIOYAET KOMIUIEKCHAs CX€Ma CTPAaTeru4ecKoro yIpaBJICHUS
WU3MEHEHUSIMU

60. B kakux o6sacTsax GpUpMbl IPOBOJATCS CTPATEIrNYECKHE N3MEHEHMUS.

61. Kakyro ponb urpaer opraHu3aliMOHHasl KyJbTypa B peaju3aluu cTparerud. Mertoauka
OCAL

62. Kak ocyuiecTBiisieTcss MOTUBALIMS CTPATETMYECKOIO IUIAHUPOBAHMSL.

63. Kakne MeToIbl HCIIOJIB3YIOTCA Ul OLICHKU CTPATETHH.

64. Kakwue TpeGoBaHUs NPENBIBISAIOTCA K CTPYKTYPaM yIpaBJICHHUs] OpraHu3aiuei.

65. Kak nmpoBecTH AMarHOCTUKY CYyILECTBYIOLIETO COCTOSHUSL OpraHU3aliy U ONpPEIEIIHUTH
KOpHEBYIO mpobiniemy. IlpuBeaure npumep.

66. Kaxyro poJsib UrparoT MaTpU4Hasi ¥ MPOEKTHAsI CTPYKTypa YIIPABJICHUS B COBPEMEHHOM
OpraHu3alIiHy.

67. Kak yMEeHbIIUTH CONPOTUBIICHUS n3MeHEeHUIM. CHOpMyITUpYHTE CIIOCOOBI pa3peIIeHHs
KOH(JIMKTOB, BO3HUKAIOIINX B MPOIECCE U3MEHEHUH.

68. B 4yeM coCTOUT CyNIHOCTh YIPaBICHHUS B YCIOBUSAX CTPATETHYECKUX HEOKUIAHHOCTEH.

69. Kakwue nokaszatenn U KpUTEPUU UCTIONB3YIOTCS JUIs OLIEHKH 3((EKTUBHOCTH CTPATETUH.

70. J1ns yero mpuMeHsieTcs CTPaTerHueCKUi KOHTPOJIMHT ¥ KaKOBbI €0 (PyHKIINU.

Kpurtepun onennBanus
DK3aMeHAIMOHHBIN OWJIET COJEPKUT JBa TEOPETUUECKUX BONPOCA U3 MPUBEACHHBIX BbIIIE U

OJIHY 3aJ1auy u3 pazzena «Pacuetnoe 3aganue» (cemectp 4).
Kpurepuu onenku

- 84-100 GamnoB (OLEHKAa «OTIUYHO») - M3JIOKEHHBIM Marepualn (PaKTHYECKH BEpEH,
HaJM4ue TyOOKHX MCUEPIBIBAIOLINX 3HAaHUM B 00beMe MPOHAEHHON MPOrpaMMbl JTUCIMILIMHBI B
COOTBETCTBUU C MMOCTABJICHHBIMH IPOrpaMMOil Kypca LEIsIMU U 3a/1ayaMi 00y4eHHUs; paBUIIbHBIE,
YBEPEHHBIE ACUCTBHSI IO IPUMEHEHUIO MTOJIyYEHHBIX 3HAHUI Ha MPAKTHKE, TPAMOTHOE U JIOTUYECKH
CTpOIlHOE U3JIOKEHHEe MaTepuajia IpU OTBETE, YCBOCHHE OCHOBHOM M 3HAaKOMCTBO C
JOTIOJIHUTEIBHOM JINTEPaTypOi;

- 67-83 GamnoB (OIEHKA «XOPOIIOY) - HAJTUYHE TBEPABIX U JOCTATOYHO TIOJHBIX 3HAHUU B
o0beMe MPOIEHHON MPOrpaMMbl IUCIUILIMHBI B COOTBETCTBUH C LIETSIMH O0yUYEeHHS, NPaBUIIbHbIC
JENCTBUS MO MPUMEHEHUIO 3HaHWM Ha NpaKTHKE, YETKOe M3JI0KEHHE MaTepualia, JOIMyCKaloTcs
OT/JeNIbHbIE JIOTHYECKHE U CTHIUCTUYECKHE IOTPEIIHOCTH, OOYYaroIIMHCS YCBOWJI OCHOBHYIO
JUTEpaTypy, PEKOMEHIOBaHHYIO B paboyeil mporpaMme JUCIUILINHBL,

- 50-66 GaynoB (OIEHKA «YJOBJIETBOPUTENBHO») - HAJMYME TBEPAbIX 3HAHHH B o0beMe
IPOIIEHHOTO Kypca B COOTBETCTBUU C LENSAMH OOYYEHHs, HU3JI0KEHUE OTBETOB C OTAEIBbHBIMU
omrOKaMy, YBEPEHHO MCIPABICHHBIMU IOCJE JOMOJIHUTEIBHBIX BOINPOCOB; MPABUIbHBIE B IIEJIOM
JIEUCTBUA 1O MPUMEHEHUIO 3HAHUW HA MPAKTHUKE;

- 0-49 GamnoB (OIeHKA «HEYIOBJIETBOPUTEIILHO») - OTBETHl HE CBS3aHBI C BOIPOCAMH,
HaJllmyue rpyObIX OMIMOOK B OTBETE, HEIIOHUMAaHHWE CYUIHOCTH M3JIaraéMoro BONpOca, HEYMEHHE
IOPUMEHATh 3HAHUs Ha MPaKTHKE, HEYBEPEHHOCTh M HETOYHOCTb OTBETOB Ha JONOJHHUTEIbHbBIE U
HaBOJAIIUE BOIIPOCHI.
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TeMbl KypcOBbIX padoT

Br160p cTpaTernyeckoro HarpaBiIeHUs Pa3BUTHUS IPEATPUSITUS

Crparernueckuii MEHEXKMEHT Kak mnpoiiecc 3(p(HeKTUBHOTO yHpaBIeHUS.
PazpaboTka cTpaTeruu npeanpusaTus Ha OCHOBE aHAIN3a PhIHKA

Mecto u cdepa UCII0NIb30BaHMsI CTPATErHYECKOr0 aHajIu3a B Ipolecce pa3paboTKu
CTpaTeruu

Crparerunueckoe IIaHUPOBAHHUE KaK MPOLECC YIPABICHUSI.

Hcnonb3oBanue cTpateruu (ppaHvyai3uHra B COBpEMEHHBIX HNPEIIPUITUIX
[IpousBoacTBeHHas cTpaTerus GUPMbl B U3MEHSIOIINUXCS YCIOBUSIX CPEJIBL.
OnepanuoHHbIe CTPATETHH KaK OCHOBA PA3BUTHS MPEIITPUSATHSL.

VYrpaneHue KOpIOpaTUBHON KyJIbTYypOH PEANPUSATHS.

. KonkypenTHas ctpaterusi GupMbl B U3BMEHSIOIINXCS YCIOBUSAX CPEIbL.
. Ctparerus nuddepeHuaniu kak cnocod ya0BIECTBOPEHUS H3MEHSIONUXCS TpeOOBaHUI

noTpeOUTENeH.

CpaBHHUTENBbHAS XapaKTEPUCTUKA YIIPABICHH IPENPUATUIMEI Majoro Ouszneca B Poccuu u
3a pyOexoM (Ha mprUMepe KOHKPETHOU OTPaciin).

Bo3moxHOCTH UCTIOIB30BaHUS CTPATETUU AUBEPCUDUKAIIIH.

Peanuzanus pyHKUMI MapKeTHHra B CTPaTErHYECKOM IEPUOJIE.

IIpakTHKa UCIIONB30BAaHUS CTPATErMi BBKUBAHUS IPEAIPUATHS B IPOrHO3UPYEMBIX
YCIIOBUSIX Pa3BUTHS

DopMHUPOBAaHUE U pEAIN3ALMsl CTPATETUH MOBBIIIECHNS KaUeCTBA TOBAPOB.

DopMHUPOBAHUE U peAIU3alMsl CTPATETUH TOCTHIKEHUS JIMJIEPCTBA 110 U3AECPKKAM

AHanu3 pecypcoB U KOHKYPEHTHOM Cpelibl OpraHU3altH.

Pa3Butre n (hopMupoBaHNE NHBECTUIIMOHHOTO KallMTaJla C TOYKU 3PEHUSI CTPATETUH.
[IpakTiKa UCHIOIB30BAaHUS CTPATErNii BBLDKUBAHUSI IPEATIPUSATHS B IPOTHOZUPYEMBIX
YCIIOBUSIX Pa3BUTHS

Vcnonb30BaHne HOBBIX TEXHOJIOTUH KaK OCHOBHOT'O CPEJICTBA JOCTHXKEHUS
KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHS B OM3HECE.

dopmupoBaHue U 00ECTIEYCHUE PEeATU3alUU CTPATErHYECKOTO MPOEKTA.

PazpaboTtka cTpaTernu HHHOBAIIMOHHOTO Pa3BUTHS HA MPEATIPUATUIX

OpraHu3alioOHHbIE CTPYKTYPHI YIPABIEHUS B A€ATEIbHOCTH COBPEMEHHBIX MPEAIPUATHH.
Opranu3zanus CUCTEMBI YIIPaBICHUsI KPU3UCHBIMU CUTYALUsIMU Ha NPEATNPUATUI
Hcnonb3oBaHne colnaabHO-IICUXOJIOTMUECKUX METOAOB B YIPABIECHUH NPEATNPUATUEM
Hcnonb30BaHre SJKOHOMUYECKUX METOJIOB B YIIPABICHUU MPEIIPUITHEM

VYnpasieHue pecypcaMmu NpeAnpHsITUs.

Vcnonb3oBaHue opraHu3allMOHHO-aIMUHUCTPATUBHBIX METOJIOB IIPU pa3pabOTKe, MPUHATUI
Y peajn3aluy YIpaBICHYECKUX PEIICHNN Ha PEANPUATUAX

[ToBbIlIeHNEe KOHKYPEHTOCIIOCOOHOCTH MPEPUATHS

[IpoBeneHue cTpaTernyeckoro aHaanu3a NpenpUsThs B yCIOBUSAX PHIHOYHON 3KOHOMUKHU.
PazpaboTtka 1 orieHKa BO3MOXHOCTH PEaH3alUy CTPATETHH MTPEIIPUSTHSL
Crparerndyeckoe ynpapjieHHE KOMIIAHUEH B yCIOBHUSX 3KOHOMUYECKOIO KpHU3Hca
VYnpaBieHne KOHKYPEHTHBIMU MPEUMYIIECTBAMH MTPEIIPUATUSL

BHeniHee No3UIMOHNPOBAaHUE OPTraHU3ALUU

Cuctema yrpaBlieHHsI IEPCOHAIOM OpPTaHU3aINH, €€ aHAINU3 U METO/Ibl COBEPIICHCTBOBAHNUS



37. UccnenoBaHue BAUSHUSA OPraHU3allMOHHON KYJIbTYPBI HA AE€ATEIbHOCTD IPEIIIPUITHSL.

38. Opranu3zanusi MapKeTHHIOBOM CITyObI Ha PEATIPUITHH.

39. ®opmupoBaHuE KOPIIOPATUBHOM KYJIbTYphl OpraHU3aluu

40. 3yuenue cucteM MOTHUBALIMY NIEPCOHANIA B OpraHU3al1H.

41. Onenka >(pPpeKTUBHOCTH METOIOB 110,100pa MepcoHaIa.

42. BHyTpeHHee MO3UIMOHUPOBAHUE OpraHu3alliu

43. AHanu3 ¥ KOHCTPYUPOBAHME PEaKLMH 1IEJIEBOM ayJUTOPUU

44. ®opMupoBaHUE yIpPaBICHYECKOW KOMaH/Ibl: TPO(EeCCHOHATbHBIN U ICUX0-COLUAIbHBIN
ACIIEKTBI

45. Camoo0yyaromasicst KOMIaHHs: CTPATETUH NMPOYLUPOBAHMS, HAKOTIJICHUS U
pacupoCTpaHeHus 3HaHUHM B OpraHU3aluu

46. CtpaTeruu B oJIMTUKE 00y4YEHHUS [IEPCOHANA B OpraHU3ausIX

47. ConManbHO-KYJIbTYPHbIE aCIIEKThl BHEILIHEH CpeJibl B CTPATETUAX PA3BUTUS KOMIIAHUU

48. KoHCcTpyupoBaHHe, aHAJIN3 U KOPPEKTUPOBKA KOPIIOPATUBHON KYJIbTYphl B OpPraHU3aL1H

49. KoMMyHHUKallMOHHBIE MPOLIECCH] B OPTaHNU3ALMAX: 3HAYCHHUE U CPEICTBA

50. PazBuTHe T€OpUU U MPAKTUKU KaPOBOI'O MEHEIKMEHTA

51. IIpyHLMIIBI U METO/IbI KaIPOBOTO MEHEPKMEHTA B COBPEMEHHBIX PHIHOYHBIX YCIOBUAX

52. Crparerus v TakTHKa KaJipOBOT0 MEHEPKMEHTAa B COBPEMEHHOW OpraHU3aluu

53. Ilepconan kak mpeAMET CTPATETHYECKOT0 yIIPaBICHUS

54. KagpoBasi MOJIMTUKA U KaJpoBasi CTpaTerus

55. ®opmupoBanue u pazBuTHe 3P (HEKTUBHON CUCTEMBI YIIPaBJIEHUS IEPCOHAIOM

56. Haewm, apanranus, olieHka, 00yuyeHHe, MOTHBALUS IEPCOHANA KaK OOBEKThI
CTPaTEruuecKoro yrnpaBJieHHUs

57. HR —nupexTop KOMIIaHUU KaK KaJpOBbIi CTpaTer

58. Crparerust KOMIaHUM U CTPATErysl yIPaBJICHUS IEPCOHAIOM

59. TexHosI0THS NPUHSTHS KaJPOBBIX PELICHUI B OpraHU3alluy U €€ OCHOBHBIE 3TaIlbl

60. dakropsl, Biustonre Ha 3)GEKTUBHOCTD KaAPOBBIX PEIICHUN

61. Onenka 3(eKTUBHOCTH KaIPOBBIX PEIICHUN

62. JIOJKHOCTHBIE JINLA, TPUHUMAIOLINE KaJpOBbIE PEILIEHUS B OPraHU3alMK: IOJTHOMOYUS U
OTBETCTBEHHOCTh

63. OmuOKH NMpY MPUHATHHU KAJIPOBBIX PEIICHUA U UX TIOCIICICTBUS

64. YnpapneHue U3MEHEHUSAMH U )KU3HEHHBIM LIUKJI OpraHU3aly

65. MoTuBanys 1 KOMMYHHKAIVK B YIIPABJIECHUU U3MEHEHUSIMU

66. Opranu3anmoHHas KyJbTypa Kak 00beKT OpraHM3aI[MOHHBIX U3MEHEHUI

67. BnacTb U CTUJIM PYKOBOJICTBA B YIIPABJIEHUN U3MEHEHUSIMU

68. [lepconan u opraHu3allMOHHbIE U3MEHEHUS

69. ConpoTUBIIEHHE OPTraHU3aAIUOHHBIM U3MEHEHUSIM U METOJIbI UX MPEOI0TIECHUS

70. AHanu3 U UCcle0BaHUE CTPATETHYECKUX BO3ZMOKHOCTEH OpraHu3alun

71. KanpoBas HOJIUTHKA B CUCTEME CTPATEIMYECKOT0 YIIPABICHHS YeJIOBEUECKUMH peCypcamMu

72. KoH(MAMKTHI B OpraHU3aiyuy 1 METObI UX Pa3perieHus

73. MeTo/bI OLIEHKH TIepCOHaNa Ipy IpueMe Ha paboTy

74. MoTuBalus B CUCTEME YIIPABIICHUS YEJIOBEUECKHUMHU pECYpCamMu

75. O0y4eHue B CUCTEME YNPABIICHUS TIEPCOHATIOM

76. Pa3BuTHE nepcoHaia B COBPEMEHHOM OpraHu3aluu

77. dopMupoBaHUE MOJIENIN YIIPABICHHSI 3HAHUSIMU U COBEPILICHCTBOBAHUE CUCTEMBI O0yUEHMSI
IIEpCOHANA Ha NMPEANPUATUI



78. KagpoBblil ayTCOPCUHT KaK MHCTPYMEHT JOCTHXKEHHUS CTPATErMUECKUX 1IeJIel OpraHu3alu

79. CoBepllIeHCTBOBaHUE OPraHU3allMOHHON CTPYKTYphI IPEANIPUATHS HA OCHOBE IIPOLIECCHOTO
noaxozaa

80. Ctparernueckuii aHanmu3 U pa3paboTKa CTPATErHU MPEATPUSITHS

81. CTparerus pa3BUTHsSI COBPEMEHHOM OpraHU3alluu

82. YipapieHue IepCOHANIOM B IIPOEKTE KaK HEOOX0uMasi KOMIIOHEHTA peaau3aliy CTpaTeruu
Kputepuu oueHku

KpuTtepun oueHuBanus:

o 84-100 6amIoB olEeHKA «OTIUYHO» BBICTABIAETCS CTYIEHTY, €CIIM MPeUIOKEHHAs TeMa
PaccMOTpEHa JOCTaTOYHO ITyOOKO M MILTIOCTPHPYETCS IPUMEPAMHU;

o 67-83 0aJIOB OLEHKA «XOPOIIOY» ECIH IIPH TIOJHOM PACKPBITUH MPEITOKEHHON TEMBI,
MMEIOTCS HEKOTOPhIE HETOUHOCTH;

o 50-66 0a/IOB olEHKa «yIOBJIETBOPUTEILHO» ECIH NMPELIOKEHHAS TEMA PACCMOTPEHA
YaCTUYHO;
e 0-49 OaIoB OlLIEHKA «HEYIOBJIETBOPUTEIHLHOY» €CIIU NPEIOKEHHASI TEMa HE PAaCKpPhITA.

Omnpoc (3 cemecTp)

1. Cucrema ynpaBieHus.

2. Yro Takoe meHemxMeHT? Tpu cucTeMbl MEHEHKMEHTA.

3. Kro Takoit MmeHemkep? YemM OHU OTIIMUYAIOTCS OT JPYTUX CIELHAIUCTOB?

4. TpeboBaHus K MOATOTOBKE MEHEKEPOB. IIpeanpruHumarenb, MeHeIKep U OM3HECMEH.
WX cxoIcTBa M pa3anydusl.

5. UTo cmocoOCTBOBAIIO PA3BUTHIO M CTAHOBJICHUIO MEHEIKMEHTA?

6. Ilepeuncnure moaxoabl K MEHEKMEHTY. OXxapakTepusyite 11000 U3 HUX.

7. IlIxona MeHemKMEHTA.

8. CoBpeMeHHbIE NOIX0bl K MEHE/KMEHTY.

9. UYro takoe opranuzauua? [Ipu3Haku oprann3anuu. Buael opranu3anui.

10. Opranuzanus kak cucteMa. OCHOBHBIE 3JIEMEHTHI.

11. BHyTpenHss cpeaa opranusanuu. [lepedncinre n oxapakrepusynre €€ nepeMeHHBIE.

12. Buemnss cpena. E€ xapakTepucTHKH.

13. lenoBas cpena. [lepeuncaure u oxapakTepuzynTe €€ nepeMeHHBbIE.

14. ®onoBas cpena. [lepeuncnure u oxapakTepuzynTe €€ FIEMEHTHI.

15. Yro takoe kommyHukaun? Knaccudukanus KoMMyHHUKAIINH.

16. OcHOBHBIE 3JIEMEHTHI IPOLIECCA KOMMYHHKAIUU.

17. Drtansl nporiecca KOMMYHHUKAIUH.

18. MexJIMYHOCTHBIE KOMMYHHKAIUU. VIX 0COOEHHOCTH.

19. Ilperpansl B MEXJINYHOCTHBIX KOMMYHHKAIHSX.

20. Yto Takoe ympaBlIeHYECKOE PEIIeHNE, er0 0COOEHHOCTH.

21. Buzasl ynpaBiaeHUECKUX PELICHUM.

22. Knaccudukanus pereHuit o ypoBHSIM yIpaBIICHHUS.

23. Knaccuduxanus penieHnii B 3aBUCUMOCTH OT CyObeKTa YIpaBICHHS.

24. OrpaHu4eHus MPY NPUHITUN PEIICHUM.

25. TpeboBaHus K IPUHUMAEMbIM PELLICHUSIM.

26. Knaccuueckuil moaxo/1 K NPUHATHIO PELIECHUH.

27. Mogenu u METOAbl IPUHATHUS PELLICHUI.

28. [InanupoBaHue B OpraHU3alnH.

29. IlpuHUUIIBI ITTAHUPOBAHUSI.

30. Buabl miiaHupoBaHuUA.



31
32
33

. IIpouiecc ruiannpoBanus B opranu3anuu. OCHOBHBIE STallbl.
. Ctparernyeckoe mianupoBanue. OCHOBHBIE ATaIIbI.
. CoctaB u cTpyKTypa OU3HEC IIIaHa.

Kpurtepun onennBanus
MakcumansHo 20 6amioB (3a ogHo 3aganue). [IpoBoautcs ogun Onpoc B cemMecTp.

10

-20 GaI0B -4UCIIO MPAaBUIBHBIX OTBETOB Oosbie 50%.

1-9 6anioB -4uCIIO MPABUIBHBIX OTBETOB MeHbIIe 50%.
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Omnpoc (4 cemecTp)

Paccmotpers ocHoBHBIE Xxapaktepuctukun SWOT-ananuza ans crpateruii pocra u
COKpALLEHUS

Bremomants SNW-nogxon 11t ananusa BHyTPEHHEH cpeibl KOMITAaHHH.

PaccMOTpeTh HECKOJIBKO CLIEHAPUEB PA3BUTHS MPU CTPATETUSIX POCTA U COKPAILIEHUS
Crpareruueckue JI€TEpPMHHAHTBI M OIPaHUYEHMs, UX POJb B IpoOLEcCe pa3padOTKU
CTpaTeruu

Hcnons3oBate SNW-ananus aist GopMUpPOBaHUS TPOJYKTOBOM CTPATETUU.

C nomoupro marpunsl BKI' onpenenuts cTrpaTernyecKue HanpaBJIEHUS 110 OCHOBHBIM
rpynmnam npoayKuuu Jr000ro NpeaupusTus .

Paccmotpers Bo3moxkHOcTH — Matpuusl "J[xeHepan snektpuk - MaxKunen" s
ompeieNIeHUs KOHKYPEHTOCTIOCOOHOCTH (PUPMBI.

PaccmoTpeTs mocTpoeHue aepeBa IMOKaszaTesnell KOHKYPEHTOCIOCOOHOCTH TOBapa M
(GupMmBbl B LIEJIOM.

BbImonHuTh M0 JaHHBIM (PUHAHCOBOM OTYETHOCTH aHAJIM3 (PMHAHCOBOTO COCTOSHHS
KOMIIaHUH, PACCMOTPETh CTPAaTErH4eCKUi (PHUHAHCOBBIN OasaHc.

Ha npumepe aHanmm3upyemol CTpaTeruy, 0XapakTEpHU30BaTh OCHOBHBIE ATallbl IUKJA
peayin3aluy CTpaTeruu

CocTaBUTh CIMCOK U NMPOAHATU3NPOBATH [10KA3ATEIN UCIIOIb3yEMBIE B CTPATETUYECKOM
TUTAHUPOBAHUH.

Ha npumepe mro6oro mpeanpusiTus pacCMOTPUTE THUIIOBBIE CTPATETMH POCTa U HX
0COOEHHOCTH.

Ha mpumepe mo00ro npeAnpusTis pacCMOTPUTE TUIIOBBIE CTPATETUU COKPALIECHHUS, UX
0COOEHHOCTH.

Pazpabotka ToBapHO# cTpareruu. O1eHka nopTdens NpoyKTOB KOMITAaHUU

Bb160p 11€71€BBIX CETMEHTOB — MPEUMYIIIECTBA U HEJIOCTATKU CYIIECTBYIOIIUX MTOAX0/I0B
CymHoCcTh MOENN "MPOTYKT-PhIHOK".

OcoGenHoctr (POpMUPOBAHMSI CTPATETUH JINJEPCTBA MO U3IEPIKKAM.

PaccmoTpeTs ciyyan mpu KOTOPBIX IesiecooOpasHa crparerus auddepeHunaym.
[TocnenoBarenbHOCTh  3TAllOB  aHalu3a pbIHKA, OCHOBHBIE paccMaTpHUBAaEeMbIe
XapaKTEPUCTHKHU.
. Bunpl puckoB Ha pbIHKaX ¢ BBICOKMMH TEMIIaMU pocTa. MeToIuKa OLIEHKH PUCKOB.
. Crioco0bI OIIEHKH CTpaTernyeckoi HeonpeaeaIeHHOCTH.
. KnroueBbie dakTopsl ycnexa U uX KOJUYeCTBEHHAs OlleHKa ¢ nmomotibio PCI.
. XapakTepucTuKa MokazaTenel >(QQEeKTUBHOCTH TMpH UCIOJIb30BAaHUM CTpATETUH
Qg QepeHITpOBaHUS

PaccMoTpeTs npuMepsl CTpaTern BEpTUKAIbHONW HHTETPALlUU

Oco0eHHOCTH UCTIOIb30BaHUS CTPATETNH BbIXO/a HA HOBBIN TOBAPHBIN PHIHOK
PaccmoTtpeTs pazianuus Mexay Ou3HecC-IIaHOM U CTPATErHYeCKUM IUIAHOM.
OTtnuuanTensHbie 0COOCHHOCTH PEHHKMHUPUHTA On3HEca.

Xapakrepuctuka GAP- pa3pbIBOB NpU CTPAaTErMueCKOM YIIPaBICHUH W3MEHEHUSIMHU.



29. Paccmotperh 007acTH JESATEIBHOCTH (PUPMBI MPH OCYIIECTBICHHM CTPATEIMYECKHX
WN3MEHEHUM.

30. Ponp opranuszanvoHHON KyJabTypsl B peanu3auuu crpaterud. Meroguka OCAL

31. Meroapl MOTHBAIIMHU TIPH pa3pabOTKE U peain3allii CTPATETUYECKOTO IIAHUPOBAHUSI.

32. Meroabl UCTIOIB3yEMBIE /JIS1 OLIEHKH CTPaTETUH.

Kputepun ouennBanus
MakcumanbHo 20 6amioB (3a ogHO 3amanue). [IpoBoautcs ogun Onpoc B cemMecTp.

10-20 6aioB -4KCiI0 IPaBUIBHBIX OTBETOB Oosbie 50%.
1-9 6annoB -4UCIIO MPABUIIBHBIX OTBETOB MeHbIIe 50%.

Pacuernbie 3a1anus (Cemectp 3)

1. 3aganmue 1

Hapucyiite cxemy 1ukiia ynpaBieHHs IPOU3BOJICTBOM (B COOTBETCTBUU C 3aJlaHUEM
MIPETI0IaBaTelIsl) U BBIACIUTE KOHTYPBI PETYJIUPOBAHMS TAKTUYECKOTO IJIAHUPOBAHUSI.
2. 3ananue 2

Broumwure B Tabnuily MEHEIKEPOB COTIIACHO YPOBHSAM yIPABJICHUS: OpUTaaup, MacTep,
HAYaJILHUK OTJIEa KaJIpOB, HAYAIILHUK 11€Xa, TeHePaIbHBIA JUPEKTOP, (PUHAHCOBBIN JUPEKTOP,
TJIaBHBIN OyXranTep.

Tabmuua 1 - Tumbl MeHEIKEPOB 1O YPOBHSM YIIPABICHHUS.

YpoBeHB . Tun MeHeTxKe-
KTo0 oTHOCHTCH OcHOBHBIE 32121l
yOpaBIeHHASA pa
Brrcmmii PykoBoauTens opra"usanuu | @opMHpPOBaHHe Leleil opraHH3aliH,
H ero 3aMeCcTHTENH pa3zpadoTka JOIrOCPOYHBIX ILIAHOB,
B3aHMOIelICTBHe OpraHH3allHH C
BHeIIHeH cpenoil
CpenHuit Bce ocTansHBIe PYKOBOIH- Koopauranng padoTsl HHKECTOAIIHX
TellH OpraHH3allHH, He OT- pyKoBOIHTeIeH, pYKOBOACTBO OT-
HeCeHHEIE K BEICIIEMY H HH- | JeIbHEIMH IOApa3IeIeHHAMH
30BOMY YPOBHAM
Huzmmit PykoBoauTeni. He HMERO- HemnocpencTBeHHas opraHH3alinug pa-
IHe B [IOUYHHEHHH PYKO- OOTHHKOB, 3aHATHIX OCHOBHOII Jed-
BOIHTeNeH TeIBHOCTBI0. KOHTPOIb 3a HCIIOIB30-
BAaHHEM CBIPBA H 000PYIOBAHUA
3. 3ananue 3
[TocTpouTh KapTy KOHKYPEHIINH:
HoHKYpeHTLI Jona puiKa Temn pocTa
KOHKYpeHT A 30% 35%
KoHrypeHT B 5% 33%
KoHKypeHT B 21% -12%
HoHrypeHT I 3% 22%
KoHKypeHT [ 16% -5%
KoHKypeHT E 9% 11%
3ananmue 4

[TocTpouTh KOHKYPEHTHBIN MPOPUITH TSI IBYX MPOU3BOILHO BRIOPAHHBIX (DHUPM.
Pexomenoayuu:

| I'pynma daxtopos ||OHI/ICEIHI/IC |

OIMCHIBAIOT XapaKTEPUCTUKH TOBApa, KOTOPHIE MOTYT

TOBapHbIE (PAKTOPHI
P ¢ p YBEJIMYUTH KOHKYPEHTOCIIOCOOHOCTh MPOIYKTa




OIMMCBIBAIOT PEIHOYHBIC YCJIOBHA U BO3MOXHBIC YI'PO3bI CO

PBIHOYHBIE (PAKTOPHI
CTOPOHBI KOHKYPEHTOB, TOBAPOB — CYOCTUTYTOB

OIMHMCHIBAIOT BO3MOXKHOCTH KOMITAHUH C TOYKH 3PCHHUS
pecypcHbIe (haKTOPBI||IOCTYIIA U BIAICHUS BAXKHBIMU peCypcaMu JJIsl BEJCHUS
OusHeca

3amanue 5
Ha npennpusatun BblAEIEHbI ITh NOTEHIMAIBHBIX CTpAaTErHuecKux 30H xo3siicrBoBanus (C3X).
DKOHOMHUYECKas XapakTepucTuka Kaxaoil C3X mpezacranieHa B TabiuIe.

Hoxa3aTeN 1 2 3 4 5
C3X

Poct prinka, % 149 | 248 2,5 18,6 | 8,7
OTHOCHUTENIbHAS 10JIs1 HA PHIHKE 2,5 0,2 2,2 3,7 2,7
O6beMm peanuzanuu, Teic. JIE 24,8 9.9 62,0 | 37,2 | 55,8
[TokpsiTHE 3aTparT, ThiC. JIE 12,4 5,0 24,8 3,7 | 18,6
[TpubbuIb, THIC. IE 6,2 2,5 12,4 25 | 124

3aoanue:

1. ConocraButh U oueHUTh paccMmarpuBaemble C3X, ncnonb3ys matpuny bKT'.
2. Cnenatb BbIOOp nepcnieKTUBHBIX C3X U AaTh CTpaTerHYeCKUe PEKOMEH AN TTPEATPUSTHIO.

3aganue 6.

1. 3amonauTe TAOIUILY, OTIPECIINB MUCCHIO (TIpeJHa3HAYCHHE) OM3HECa B pa3HbIX cdepax
nesaTeabHOCTH (Tad. 1.6):

Tabnuna 1.6 — [1labnoH U1 320 THEHUSI MUCCUHT

Cdepa nesareJbHOCTH IIpousBoacTBeHHbIN MOAX0A | MapKeTHHIOBBIN MOJXO0]
[Tapukmaxepckas u 1pyrue Crpuxka, yKiagka BOJIOC MpbI nenaeM KEeHILH
YCIYTH KpaCHBBIMU

Pectopan

I'ocTuHuIa

XI/IM‘II/ICTKa, IpadycyHast

DUTHEC-IIEHTP

[Tpou3BocTBO MebeH

3aganue 7

[Tpu6ss OoT M3nenuit A, b, C coctaBnser cooTBeTcTBeHHO 3, 4, 5 enunmi. s Kax1oro
u3nenus Tpedyercs BpeMs ucnolib3oBanus cranka | u 11, koTopbie JOCTYTHBI COOTBETCTBEHHO 12 1
15 4. B nens:

A b C
I 3 2 3
11 4 1 2

Halinure onTUMaNLHBIN I1aH

3ananmue 8
Bremonunts ABC — ananus mo tadinuie:

YHopsA0YEHHBIN EpeYeHb MaTepUaIoB

Neri/ |Haumenosa-| Llena It macca, T | CTOMMOCTb,T | CTOMMOCTbH HapacTAIOLIUM UTOTOM
i HUe ThIC.pyO bIC pyO
marepuana




TBIC. PyO J0JIs1 B OOMIEH
CTOMM MaT-J10B,%
1 Q 600 4000 2400000 2400000 44,72
2 \\ 190 5400 1026000 3426000 63,83
3 E 2000 350 500000 3926000 73,15
4 R 2500 140 350000 4276000 79,67
5 T 2100 135 283500 4559500 84,95
6 Y 860 300 258000 4817500 89,76
7 U 700 350 245000 5062500 94,32
8 I 430 380 63400 5225900 97,37
9 0) 140 540 75600 5301500 98,78
10 P 45 460 20700 5322200 99,16
11 A 3500 4 14000 5336200 99,42
12 S 40 320 128000 5349000 99,66
13 D 1000 12 12000 5361000 99,89
14 F 560 5 2800 5363800 99,94
15 G 135 18 2430 5366230 99,98
16 Z 68 13 884 5367114 100,00
3ananue 9

Ha nmpumepe 000 OpraHu3ali NOSACHUTEC, YTO TAKOC MMPOU3BOAUTCIIBHOCTD U ITIOUECMY OHA

BakHa? KTO mpexie Bcero oTBedaeT 3a MpOU3BOIUTEILHOCTh B OpraHU3AINH ?

3aganue 10

HazoBure u kpatko nosicHute napaMmeTpsl kauecTna. Mcnonb3yiite napaMeTpsl Ka4ecTBa, YTOObI

OMMUCATh TUITUYHBIC XapPAKTCPUCTUKHU CIICAYIOIINUX U3JIeIul 1 YCIIyT:

Cmaptdon

[MuTtanue B xade (MpoayKT)
[Tocemenue canona kpacoTs (yciyra)
Y6opka 1omMa (cBoei KBapTHPHI).

Kpurepun onenku.

MakcumanpsHag oredka 20 6aimioB 3a Bee 3amannst. MakcuManbHoe koinnuectso 10 3amanuii 3a

CCMECTDP.

* 13-20 0amI0B BBICTABIISCTCS CTYACHTY, CCJIKM OH BBIIIOJIHWI BCC 3alaHU ITPABUIIBHO;

* 5-12 GanyioB eciau OH BHITIOJHWI 4-6 3a1aHUi TTPaBUIIBHO;

* 0-4 Oanya ec’M OH BBIMOMHMI 1-2 3aaHU IPABUIIBHO

3aganue 1.
CTOII-ananus.

Pacuernbie 3a1anus (Cemectp 4)

1. 3anonHUTE TaGJII/H_[y JAaHHBIMHU, OKAa3bIBAOIHUMHU CYIHICCTBCHHOC BIIMAHUC HA JCATCIBHOCTD

paccMaTpuBaeMoOi OpTaHU3aINH, PACCUUTATh ITOKA3aTeIH, TOCTPOUTH rpaduK.




Crenenb EEPOATHOCTH BNMHAHKA

¢3K.-r'3|:|h| Becoe. ﬂ:::gf_sh BICCI'IEPThI ::EEPOHTHOCTE EJ'IHHH“H] CPEJ'J.HHH BzEELLEH.
ko2 EHAHNE 31 3z P2 54 35 OUEHKA | CpPEAHAR

1. MONHTHYECKHE

BakoHoaaTensHan Baza, perynHpyLan pEIHOK NHEE
MoANEHGCTE MECTHEIX BNCTER

Hanuyne agMUHRCTpaTHEHEX Bapeepos

PazenTe HopMaTHEHO-npasogan Bazel,
hopMupyloLER CHCTEMY oxpaHel cabcT

ESHHOCTH W OTHOLWEHMA B NPOLECCE apEHsl
2. IHOHOMWYECKHE

I'Iepeuacmu.l.euue PEIHKE PocToBa NUEHEIMK
[Z3BEAEHHAMH

[Temnel pocTa HHdAALIK

'POBEHE A0X0A0E HACENEHHA

Hanoroean nonHTHKE B 0THOLWEHHK NHEHOMD BHzHECE
M=meHeHne noTpefnTensckore cnpoca

Hanuine keannMLMPoEaHHEIX Kagpoe Kak dakTap,
cnocobcTeyowni Gonee BeicTpomy pocTy oTpachu
Leksl i Tapndel Ha Heabxognmele pecypcsl
MHESCTHUWOHHER NPHENEKATENEHOCTE PEMHOHA
IInanazoH UeH Ha NpoAYKTEI-CyBCTHTYTHI

3. COLMANLHO-OEMOTPAS®HYECKHE

[TEMN pOCTa HACENEHHA

MonoBOIpaCTHAR CTPYKTYPE HACENEHHA

‘poEeHE ofpazoeaHnA

KyneTypHEIR YPOEEHE

|1=MEHEHHE OpHEHTHPOE [UEHHOCTER) B MACCOBOM
COZHEHHM NIAENR

4. TEXHONOTHYECKHE

MoRENEHHE W PAZENTHE HOBbIX TEXHOAOTHA B
npoMzE0ACTEE NMEA

MonuTuka PAD «E3Cw B nponzE0ACTEE W
PACNpELENEHHA SNEKTPOSHERTHH

'CKOPEHHE TEXHONGTHYECKTD W MHIOEMALHBHHOTD
nporpecca

2. [IpopamxupoBaTh U paccuuTaTh KOIPPUIMEHT KOHKOPIAIIUU B COOTBETCTBUH C AITOPUTMOM:
CyMMa paHTroB, HA3HAYEHHBIX IKCIIEPTAMU J-My TIapaMeTpy, onpeaessieTcs mo Gpopmye:

n
S, =2.=R; rae
i=1

Rij — paHr, TaHHBIH 1-M SKCIIEPTOM j-My MapaMeTpy.

OneHnBaemble (DaKTOphl, MOJYYHMBIIME HAUMEHBIIYD CYMMY paHIOB, OKa3bIBalOT
HanOOJIBIIIEE BIUSIHUE Ha ACATCIIBHOCTb OpTraHU3allnuu. B JaHHOM CJIy4dae — 3TO: X16, X17.

3areM pacCUnTBIBAETCSI OTHOCUTENBHBIN MTOKa3aTeIb BaXKHOCTH 110 (popmyJie:

Haxonurcst 3nauenue BecoBoro kodhdummenta wij mo popmyie:

V

_ J

W, S,

i

[Ipouenypa paHxupoBaHUS JOJKHA 3aBEpIIATHCA pacueToM KoddduimeHTa KOHKOpIAIH,
MOKA3bIBAIOIINM CTEMIEHb COTJIACOBAHHOCTH MHEHHI SKCIIEPTOB MO popMmyIie:

~ 128
3**(n® —n)-1201 ¢

q

O — YHUCIIO IKCIEPTOB;
N — YHUCIIO KPUTEPHEB;
T — uucio KpuTepueB, MOTYYUBIINX OJAUHAKOBBIN PaHT.



§= Z(ZRU B

3amanue 2.

I*(n+1)°

—)

2

BEINOTHATE CETMEHTAIMIO PBIHKA Ha IPUMEpE JIF000H OpraHu3anuy, OpraHu3ainio MOKHO

BLI6paTL CaMOCTOATCIIBHO.

3aganue 3.

[Toctpouts SWOT —maTpuiry 1uist BRIOpaHHOTO cerMeHTa pbiHKa. ONpeaenuTh BO3MOKHOCTH
OpTraHMU3aINH [T MOCIEIYIONIero (GOpMUPOBAHUS CTPATETUH.

1. UcxoaHbpie JaHHBIC

SWOT-ananu3

CuiibHbIE CTOPOHBI:
1.
LEHOBAsl MOJIUTHUKA
2.
Ka4yeCcTBO yCIIyT
3.
KOOPIMHAIIMOHHAS JIEATETLHOCTh
4.
KBATH(UKAIHS COTPYTHUKOB
5.
MIPOU3BOICTBEHHBIC MOIIIHOCTH (TIapK aBTO)
6.
BBICOKOTEXHOJIOTUYHASI PEMOHTHO-TEXHUYECKAs
CTaHUUA
7.
MapKETHUHIOBbIE MCCJIEIOBAHUS

Caa0ble CTOPOHBI:
1.
HaJU4Ke npeacraBureneii B cyo. PO
2.
CKOPOCTb OBICTPOTBI PEAKIINH
3.
pekiama
4.
KOHTPOJIb KauecTBa OOCITYKUBaHUS
5.
TEKy4ecTb KaJI[pOB
6.
oO11e 1IeHHOCTH
7.
CTPYKTypa OIEepallMOHHBIX PacX0/10B

Bo3moskHOCTH:
1.
neMorpaduueckue N3MEHEHHS
2.
CHHM)XKCHHUEC IICH Ha TGHGKOMMYHI/IKaHI/IOHHI)Ie
yCIyTH
3.
HOBBIE€ TEXHOJIOTHHU
4.
YBEIUYEHHUE 10U PhIHKA
5.
MOJIJIePKKa MaJIoTo M CpeJIHero Ou3Heca

Yrpo3wbi:
l.
M3MEHEHHUE MPeNOYTEeHUI MOTpeOnTeNs
2.
HOBBIE KOHKYPEHTBI
3.
HOBBIC 3aKOHBI
4.

CHHXCHHUC JIMYHBIX PacXoa0B

2. BbIogHUTE 0AJUIBHYIO OLIEHKY C YYETOM HaIIPAaBJIEHHOCTH BIUSHUSA (AKTOPOB. 3-CHIIbBHOE
BJIMsHUE, 2-cpenHee, 1-cinaboe BiusHue. Eciu cBs3u Mexay GpakTopaMu HET, OLEHKa He

MMPOCTABJIACTCA.

3. OI_IeHI/ITB IMOTCHIUAJIBbHBIC BO3MOKXHOCTHU OPraHu3ali B BBI6paHHOM CCI'MCHTC pbIHKA U

pacCUUTaTh pacxoJ NOTCHIHAJIA OpraHU3allnuu.

3aganue 4

IToctpouts Matpuity BKI', chopmupoBath cTpaTeruo

XapakTrepucTuka noprdeJisi npeaaoKeHNn NpeANnPUsATUSA

BHJIbI IPOAYKIIHMH

O6nem peanuzaryu o 2015rogam

Jlonst peraka, 2015,%

2 200a nazao | 1 200 nazao | Texyuuii 200

pearnp KOHKYPEHT




B 2808 2988 3712 51 51

A 907 949 1415 29 26

C 2700 2373 3364 20 18

Jil| 2160 1722 2227 7 11

E 3200 2636 1960 6 15
3aganue 5

UIeTHpe AJIbTCPHATUBHBIX BAapHUAaHTa IMPOCKTa CTPATCTUU OpPraHu3alvi MOJIyUHUIIN
CIICAYyIOIHE OUCHKH SKCIICPTOB!:

Kputepuu onenku Bec I11 112 113 114
CTOMMOCTbD 0,3 3 5 3 4
Bpewms peanuzanuu 0,15 4 3 5 4
JloXoTHOCTh 0,25 5 5 4 3
KauecTBO npoekTHBIX 0,3 4 3 3 4
peLICHUI

Kakoii mpoekT crneayeT NpuHsATh K peain3anuu?

O0ocHyliTe pelieHue.
3ananmue o

Nmeetcs yeTbipe NONMyCcTUMBIX perieHus u rpynmoBoe JIIIP cocTouT u3 AByX 4jI€HOB ¢

¢yukusamu npeanoutenust £1u £2 coorsercrsenno. O6a JIIIP nposenu ynopsinoueHue peuieHuit
CIIETyIOIINM 00pa3zom:
f1:Y2>Y3>Y1 > Y,
£2:Y3>Y1 >Y2 > Ya
B cooTBeTCTBMM C 3THM YNOpSAOYEHHEM  3HAYEHUS (YHKUUI NpPEANOYTEeHUH, H3MEpEeHHbBIE B
paHrax, Ipe/ICTaBICHbI B TAOJIUIIE.

Penrenus Y1 Y2 | Y3 Y4
IIpeanourenus
f1 3 1 2 4
f2 2 3 1 3

Onpenenuts 3¢ HekTUBHBIE peLIeHUS, UCTIONb3Ys npuHIH [lapeTo.

3aganue 7
O1neHuTh aNbTEPHATUBHBIE BAPUAHTHI CTPATETHIl METO0OM NAapHBIX CPABHEHUM

AnbTEepHATUBBI al |a2 |a3 |a4 |a5 |a6 |a7 |a8 |a9

Kpurepuu

YPOBEHb KOHKYPEHITUHU 9 4 5 3 6 3 2 2 2
BEJIMYMHA CIIpoca 8 9 7 6 4 4 9 5 8
pPEHTA0ETHHOCTh 8 5 6 7 6 3 8 4 8
CPOK OKYITa€MOCTH 7 5 4 3 5 4 5 4 6
JIBT'OTHI, HAJIOT 7 10 |7 7 7 7 10 |7 7

3ananmue 8

Ha npumepe mo0oro mpeanpusTus:

a) MPOCTaBUTh COOTBETCTBYIOIINE OAJUTBI IJIs1 OIICHKU cTpaTernueckoi nmo3unuu B matpure SPACE
0) mocTpouTh rpadux

B) CJeJIaTh BHIBOJIBI.




Meton SPACE 3akntodaercss B TOM, 4TO AJIs IPEANPUATHS OLICHUBAOTCS YEThIPE TPYIIIIbI
daktopoB. Kaxasiii pakTop oreHuBaeTcs SKCepTHO B mikaine ot 0 10 6.

Daxkmopwl cmadounvhocmu oocmanoeku ( ES ):

TexHoJIOrHYeCKHe Majo 0O |1 2 |3 14 |5 |6 |MmHOrO
N3MEHEHU

Temnbl nHQIAITIN HU3KHE 0 |1 2 |3 |4 |5 |6 |BoicOKHE
W3meHunBoOCTH cripoca Masast 0 1 2 3 4 |5 6 |Oonpmas
JlnamasoH LeH MaJbIi 0O |1 |2 |3 4 |5 |6 |0oxbuoii
KOHKYPHUPYIOIINX

MPOAYKTOB

[IpensitcTBus 11 MaJjo 0 1 2 3 4 |5 6 |mHOro

JOCTYIa Ha PIHOK
JlaBiieHre KOHKYpPEHTOB | ciaboe 0 |1 2 3 4 |5 6 |cunbHOe

LleHoBas 31aCTUYHOCTD merubkas 0 |1 |2 |3 4 |5 |6 |rubkas
crpoca

Daxkmoput npomviuinenno2o nomenyuana (1S )

[Torenuunan pocra MaJbli 0 1 2 |3 4 |5 |6 Oosnpwoi
[ToTentman npudbLIH MaJIbIA 0O |1 2 |3 4 |5 |6 |oonpmoit
duHaHCOBask CTAOWIBHOCTh | HU3Kas 0 1 2 3 4 |5 |6 Bbicokas
YpoBeHb TEXHOJIOTUHU npocTas 0 |1 2 3 4 |5 |6 ciuoxHas
CreneHp UCIOIB30BAHUSA HeopdexruBuoe 0 |1 |2 (3 4 |5 |6 >ddextuBHOE
pecypcoB
KanuranonHTeHCUBHOCTD OombIas 2 3 5 |6 wmanas
JlerkocTh 10CTyMa Ha PHIHOK |JIETKO 0 1 2 3 4 |5 |6 cioxHo
IIpou3BOAUTENBHOCTS, HU3Kas 0 1 2 |3 4 |5 |6 Bbcokas
3a/IeiCTBOBaHHE
MIPOU3BOICTBEHHBIX
MOIITHOCTEH
Daxmopvl Konkypenmuvix npeumyuiecme ( CA )
Jlons peIHKa OombITIas 0 1 2 3 4 |5 |6 nebompmas
KauecTtBo npoayxiun BBICOKOE 0 |1 2 3 4 |5 |6 Hu3Koe
JKU3HEHHEBIN TUKIT HavaJILHBIN 0O 1 12 |13 |4 |5 |6 xoHeuHbIH

MPOJYKTa
[ukn 3amenbl npoaykTa | ¢ukcupoBannbii 0 (1 (2 13 |4 |5 |6 |cMeHsAeMbIH
JloAnpHOCTh MOKYMATENEHN |CHUIIbHAS 0 1 2 3 4 |5 |6 cnabas

Hcnonp3oBanue CUWJILHOE 0O |1 2 |3 4 |5 |6 cmaboe
MOIITHOCTEHN



KOHKYpEHTaMu

Beprukansnas BBICOKAs 0 1 2 3 4 |5 |6 Hu3Kaz
UHTErpanus

Daxkmoput punancoeozo nomenyuana ( FS)

[TpuObLIb HA BIOKEHUST HHU3Kas 0 1 2 |3 4 |5 |6 Bbcokas
dunancoBast 3aBUCUMOCTD |HecOaaH- 0O (1 |2 (3 |4 |5 |6 |cOanaH-
CHUpOBaHHas CUpOBaHHAs
JIMKBUIHOCTE HecOaad- 0O |1 2 |3 4 |5 |6 cbanan-
CHUpOBaHHas CUpOBaHHAas
Heo0xoaumslii / 00JIBIION 0O |1 2 |3 4 |5 |6 |mamsni

UMEIOIIUNICS KalluTall

[Torok cpencts cJ1a0bIid 0O 1 2 |13 |4 |5 |6 cuipHBIH
JlerkocTh yxo/1a ¢ pplHKa | Majast 0 1 2 3 4 |5 |6 Oonpmas
Puck npennpusitus OOJIBITION 0 1 |12 3 4 |5 |6 wmamnsii

O1eHUB 3HAYEHUE KAXKJO0T0 (haKkTopa, HE0OXOIMMO BBIUYUCIIUTH CpelHee 3HaYeHHE (PaKTOPOB
BHYTPH Ka)KI0H U3 TPYIIL, a 3aTeM OTIOKUTH MOJTy4YEeHHbIE 3HAUCHHS Ha OCAX KOOPIUHAT

3aganue 9

MGTOZ[OM HOMMWHAJIbHBIX TPYIIIL ObLIN BBIJACJICHBI CJIICAYIOIIUC HpO6HCMI)I B yIHpaBJICHUU
MNpCANPUATUCM:
1.

2
3
4
5.
6.
7
8
9
1

0.

Huzknii k03 punmeHT ncnoap30BaHus MPOU3BOICTBEHHBIX IUIOIAICH;
HeynosnerBopurenbHas paboTa nepcoHana;

Brlicokue u3aepKKu B CPaBHEHUH C KOHKYPEHTaMU;

Huskuit mokynarenbHbIi Crpoc;

OTtcyTcTBHE CTpaTErny;

OTcyTCTBHE YETKOM CUCTEMBI pacipe/ieIeHus: 00s13aHHOCTEH;
OTtcyTcTBHE CUCTEMBI TUIAHUPOBAHMS;

[Tnoxoe oOciykMBaHUE KIUEHTOB;

Huskas ynpaBinsieMocCTs;

Cnaboe pyKoBOJICTBO.

C ucnoap30BaHUEM METOIOJIOTHH TEOPUH IrpadoB, ITIOCTPOUTH TPUUNHHO- CIICJICTBEHHBIE
IIETIOYKH U BBIIBUTH KOPHEBYIO Mpobaemy. (MoxHO ucnonb30BaTh MeToq MAN).

3amanue 10
PacdeT nporHo3HbIX 3HAYEHUI

NmeroTcst naHHbIC O ESTEILHOCTH MPEIIPUSATHUS 32 PETPOCIIEKTUBHBIN meproy (Tadmiuma 1).
Tpeoyemcs:
1. cmenath MPOTHO3 Ha CIEAYIOIINE TPU rojla ¢ UCTIOIB30BAHUEM METOJa CPETHETOIOBBIX TEMITOB

pocra;

2. CpaBHUTb Pe3yJIbTAThl IPOrHO30B U 0OOCHOBATH BBIOOP CTPATErMU PA3BUTHUS NPEATPHUATHS.

Tabmuma 1 — 3HaueHue Tpy30000poTa KEIE3HOM TOpOTH



3Ha4yeHus 10 ToAaM, MIH. T-KM
I'py3oo060pot
1 2 3 4 5 6 7

MecTHbIi 8811 | 8458 | 9755 |10170|10307 {10800 | 10898
BBo3 2550 | 2847 | 3255 | 2660 | 2802 | 2823 | 3069
BriB03 4458 | 4922 | 5571 | 5813 | 7423 | 8587 | 8952
Tpansur 8689 | 9790 |12054|1172610996|12014 | 10806
OOmmit 24508126017 3063530369 3152834224 (33725

Kpurepuu oneHku.
MaxkcumanbHas oreaka 20 0asuroB 3a Bce 3aganusi. MakcumansHoe Koinndectso 10 3amanuii 3a
ceMecrtp.

* 13-20 6ay10B BBICTABISCTCS CTYJICHTY, €CJIM OH BBITIOJIHWI BCE 33/1aHUS TIPABUIIBHO;
* 5-12 GanioB eciau OH BHITIOJHUI 4-6 3a1aHnl TTPaBUIILHO;
* 0-4 Oana ecnM OH BBIOJMHUI 1-2 3aaHU IPABUIIBHO

Tecr (3 -ii cemecTp)
1 [JajiTe o01uee onpeaejeHue NOHATHIO MEHEKMEHT

A. MeHeKMEHT — 3TO YIIpaBJIeHHE YeJIOBEYECKMMHU KOJIJIEKTUBAMHU B MPOLIECCE OOLIECTBEHHOTO
IIPOM3BOJICTBA

b. MeHeKMEHT — 3TO LeJeHaNPABIEHHbBIN, OCO3HAHHBIN MPOLIECC PETYIUPOBAHUS POLIECCOB
IIPOU3BOACTBA JJI JOCTHXKECHHUS 1I€JIed OpraHu3auuu

B. MeHeKMEHT — 3TO yNpaBICHHUE IPOU3BOICTBEHHO - XO3AHCTBEHHBIMU CHCTEMaMU:
OPEANPUATHIMA, GUPMaMH, KOMITAHUSMH, X03SHCTBEHHBIMH OOIIIECTBAMU H T. II.

I'. MeHem>KMEHT — 3TO JAesTeNbHOCTD 110 MOATOTOBKE, BEIPAOOTKE U pean3allii yIPABICHUECKUX
penieHuit

2.I'1aBHOe co/lep;KaHue MEHEeKMEHTA — 3TO:
A. O6ecnieuenue 3¢(HEKTUBHON ACATEIHPHOCTH OPTraHU3aIuH TI0 TOCTHKCHHIO ee Teei

b. MaTerprpoBaHHblii Mpolecc BRIPAOOTKU PEIIEHUH M0 UCTIOIB30BAHUIO PECYPCOB
MIPOU3BOACTBEHHO-XO3SIICTBEHHOM CUCTEMBI JIJIsl IOCTUKEHUS €€ 1eseit

B. Opranu3zanus 1esTeIbHOCTH afmapaTa yIpaBJeHUs MPOU3BOJICTBEHHO-X035HCTBEHHON CUCTEMBI

I'. Yopasiienue npou3BOACTBOM, KaJpaMu U (PHHAHCAMH OpPTaHU3AUH JIJIsl JOCTHKCHHUS
MOCTaBJIEHHBIX LETIEH

3.KT0 Takoii MeHemxep?

A. Tlpodeccusi, KOTOpYIO MOKET OCBOUTH YEJIOBEK, HE3aBUCUMO OT €T0 MCUX0(PU3NUECKUX
XapaKTEPUCTHK

b. Yenogek, npouienmmii CrienuaibHy 0 MOATOTOBKY U TOOWBAIOIIMIACS Pe3yIbTaTOB MOCPEICTBOM
TpyJla ApYTuX JoIen

B. [Ipodeccuonan-opranuzatop, 00aagaronnuid onpeIeICHHON CYMMO 3HaHUH B cdepe
yIpaBieHUs IPOU3BOACTBOM, TEXHOJIOTUH U SKOHOMUKH ITPOU3BOJICTBA

I'. CyObekT ynpaBieHus, JOIKHOCTHOE JIUI0 B OPTaHU3alliK, 00J1aJaloNMii 3HAHUSIMU U HaBBIKAMU
yIpaBleHUs, HAJICTICHHbII TOJTHOMOUYUSMHU U OTBETCTBEHHOCTHIO

4. YTo siBJIsIeTCS] OCHOBHBIMH (paKTOpaMHu Pa3BUTHS MeHeKMeHTa?

A. Pa3znenenue u Kkoomnepauus Tpy/ia, TEXHUKO - TEXHOJOTMUECKUI ypOBEHb ITPOU3BO/ICTBA
b. Ocobennoctu 1 001Mi ypoBeHb 00IIECTBA, YPOBEHb Pa3BUTHSI HAYKH U TEXHOJIOT MM

B. lomuHupytomnuii cnoco0 o611eCTBEHHOT0 MPOU3BOICTBA



I'. YpoBenb pa3ButTus ”HGOPMAIMOHHO - TEXHHYECKOTO 00ECTICUCHHUsI TPOU3BOJICTBA U
OCHAIIICHHOCTH YIIPABJIEHYECKOT0 Tpyaa

5.MeHe:KMEHT KaKk HAyKa— 3TO0:

A. KoMruiekc 3HaHul 0 METOJIaX M CI0c00ax yrpaBiaeHHUs TPOU3BOJACTBOM B IIPOU3BOICTBEHHO-
XO03SIICTBEHHBIX CHCTEMAaX

b. MexnucuuruinHapHasi 3KOHOMUYecKas Hayka O croco0ax MOoATOTOBKHY, IPUHSITHS U Pealu3alun
yIpaBIeHYECKUX PelIeHul B cepe IpOUu3BOACTBA

B. Cucrema MeTO0JI0THYECKUX TPUEMOB U CIIOCOOO0B /JIsl U3yUEHHUS MTpeIMeTa HayKH MEHE)KMEHT
I'. OTtpacnp 3HaHU cO cCEUPUUECKUM MIPEAMETOM U METOIaMU U3YUEHHS 3aKOHOMEPHOCTEM
6. Uto BhICTyNAET NPEeAMETOM HAYKH MEHEIKMEHT?

A. OO11ecTBEHHO-9KOHOMUYECKHE OTHOLICHUS B cepe MPOU3BOCTBA M PACHIPEICICHUS
MaTepHabHBIX Oyiar

b. OTHolIEeHUs MEX Ty JIIOJbMU B IIPOLIECCE YIPABIEHUS NPEIPUATUIMU U OpraHU3aLUSIMU

B. Metoap! NOArOTOBKY, IPUHATHS U PEAIM3aLUN YIIPABICHUYECKUX PELICHUN

I'. MeTobl pernameHTanuy 00s13aHHOCTEH, IOJTHOMOYNN U OTBETCTBEHHOCTH B MEHEI)KMEHTE
7.4T1o0 cocTaBisieT OCHOBY MeTO/10JIOTMH MEeHeKMeHTa?

A. 3aKoHbI, 3aKOHOMEPHOCTH U OOIIEHAYYHbIE METO/Ibl TIO3HAHUS TUAIEKTUYECKOTO MaTepUaIn3Ma
b. DKOHOMUKO-CTaTUCTUYECKUE U COLIMOIOTMYECKHE METO bl UCCIIE0BAaHUS

B. Obuienayunbie METOABI aHAIM3a U CHHTE3a, MHAYKIUU U JETyKIIUH

I. AHKGTI/IpOBaHI/Ie, HHTCPBBIOUPOBAHUC, COITMOJIOTHMYICCKHUEC OIIPOCHI B CPCAC MCHCIKMCHTA U B
TPYAOBBIX KOJUICKTHBaxX

8. B kakoM nepuoje pa3BuTHS Y€JI0BEYeCKOro 001IeCTBA BOSHUKAET MEHEIKMEHT KAK
CHCTEMA 3AKOHOMEPHOCTel U NPUHIIUIOB YIIPABJIEHHUS MPOU3BOACTBOM?

A. C BpeMeH, B KOTOpPBIX BO3HUKAJIa HEOOXOAUMOCTh YIIPaBJIEHNS COBMECTHBIM TPYA0M JIIOJIEH
b. B nepuoa ¢popMupoBaHus HHIYCTPUATBHOTO XapaKTepa 00IIeCTBEHHOTO MPOU3BOCTBA

B.B nepuon (pOpMI/IpOBaHI/IH KaIUTaAJINCTHYECKOr0 crocoda MPOU3BOACTBA U IUPOKOT'O
HCITIOJIB30BaHHA HACMHOI'O Tpyaa

I'. MeHeKMEHT SIBIIIETCSI HEOTHEMIIEMOM YacThi0 MH(GOPMAITMOHHOTO O0IIIeCTBa
9.®. Teiti0p fAABJISIETCA OCHOBATEJIEM:

A. DMIIUpUYECKON TEOPUH YIIPaBIECHUS

b. Kitaccnueckoil TeOpuu CTOUMOCTH

B. Knnaccuueckoii Teopun couanibHO-OTBETCTBEHHOTO MEHEIKMEHTA

I'. IIIkoJIbI HAYYHOTO MEHEI)KMEHTA

10.0cHOBHOE 10CTHIKEHHE KJIACCHYECKOM TEOPUH YIIPABJICHUA:

A. ®opMHupoBaHUE CUCTEMbI 3aKOHOMEPHOCTEHN U MPUHIIUIIOB YIPaBICHUS

b. CrnaxuBaHue NpOTUBOPEUNI MEXKIY MEHEIPKMEHTOM U HAEMHBIM TPYIOM

B. ®opmupoBaHre Hay4YHOW CHCTEMBI B3TJIAI0B HA METOJOJIOTUIO MEHEKMEHTA

I'. Coznanue Hay4YHO 0OOCHOBAHHOM CHCTEMBI OpraHU3alluy TPYy/1a Ha KallUTaINCTHYECKOM
IPEIITPUITHH

11.{oxTpuHa Mb3jio - 3T10:

A. Nepapxuyeckasi TEOpHsI YEIIOBEUECKUX MOTPEOHOCTEH
b. CuryanoHHBIM IOAXOM K YIPABIECHUIO

B. Teopus yenoBedecknX OTHOLIEHUN

I'. Teopus conmanpHbIX CUCTEM



12. Kakas u3 Teopuii MeHeKMeHTa 00JIbIIIe JPYTHX ONMPAJIACH HA HCIIO0JIb30BaHHE JIMYHOIO
ONbITA MEeHe:KepoB?

A. Teopus opraHu3alMOHHON KYJIBTYPbI

b. KonnuectBeHHast TeOpusi MEHEKMEHTA

B. CuryauronHasi Teopusi MEHEKMEHTA

I'. Teopust MaccoBOro OOCITY)KUBAHHS

13.Kakas 3xoHOMHMYecKasi cpeia HauboJiee 0TBeYaeT TPeOOBAHUAM MEHeIKMeHTa?
A. UnnycTpuann3upoBaHHbIe CIIOCOOBI TPOU3BOJICTBA

b. PeiHOYHBIE MEXaHU3M PETYIHPOBaHUS 00IIECTBEHHOTO MPOU3BOICTBA

B. [loctunaycTpuanbHas cTaaus pa3BUTUs o0LIecTBa

I'. PazButoe nHGpOpMAITMOHHO-TEXHUYECKOE OOIIECTBO

14. Ha3zoBuTe HauboJIee Ba:KHYI0 YePTy COBPEMEHHOM MO/1eJI MEeHeIKMEeHTa
A. BceoObemitionias KOMITbIOTEPHU3AIHS MPOIIECCOB YIPABICHUS

b. Bo3pactanue TpeOoBaHMil K KaApOBOMY 00€CIEUEHUIO MEHEKMEHTA

B. BricTpoe u3mMeHeHre opraHu3aluoHHbIX (POPM MPOU3BOJICTBA U YIIPABICHUS UMU
I'. I3MeHeHne OTHOIIEHUH MEX]ly MEHEKMEHTOM MPEANPUATUS U TIEPCOHATIOM

15. Yto HauboJ1ee XapaKTEePHO ISl «AMOHCKO» MO/IeJId MEeHeI)KMeHTa?

A. Dtatu3m (orocynapcTBiICHUE) OTHOIICHUH YIIpaBICHUS

b. H_[I/IPOKOC Pa3BUTHEC HHUIIMATUBBI COBEPIICHCTBOBAHHA METOJ0B YIIPAaBJICHUA U IIPOU3BOJACTBA
HCIMOCPCACTBCHHO B TPYAOBBIX KOJIJICKTUBAX

B. Ilepexox ot cyry60 4acTHOKANMUTAIMCTHYECKOTO IPOU3BOJICTBA K COIIMATBHOMY apTHEPCTBY

I'. [llupokoe ncnonp30BaHne BHYTPU(PUPMEHHBIX METO/I0B COBEPLIEHCTBOBAHNS MEHEPKMEHTA U
KaJIpOBOTr'0 MPOTEKIIMOHU3MA

16.Y10 HanboJ1ee XapaKTepHO sl 3aNIJHOEBPONENCKO MO1eJ I MeHeKMeHTa?

A. Tlepexon OT cyry00 4aCTHOKaIMTAIMCTUYECKOTO MPOU3BOCTBA K COLUAIBHOMY MTapTHEPCTBY
b. nnuBuayanu3anus OTHOIIEHUI MEHEIXKMEHTa M HAEMHOT'0 TIepcoHalia

B. [IpumeHeHne NIMPOKOTo CIEKTpa MeP COIHAIbHOM 3aIUThI TepcoHaa

I'. Cozanue cucteM ydyacTusl HAEMHBIX paOOTHUKOB B paclpeielIeHUH JOX010B IPeIpUsTUS

17.Ha30BHuTE OCHOBHbIE OTJIUYUTEIbHbIE YePThl COBPEMEHHOI0 0T€4eCTBEHHOI 0
MeEHeIKMEeHTAa

A. Dtatu3m (orocy1apcTBiICHUE) OTHOIICHUH YIIpaBIE€HUS
b. BricTpoe pa3BuTHe ppIHOYHBIX (HOPM MTPOU3BOJICTBA U YIIPABICHUS

B. Huskuii ypoBeHb COLMAIIBHOIO CO3HAHUS U IIUPOKOE UCIIOJIB30BAaHUE aBTOPUTAPHBIX METO0B
yIpaBJIeHUS

I'. HezaBepiieHHOCTH Mpoliecca SKOHOMUYECKUX pedopM U HETOCTAaTOYHBIN YPOBEHb MEHE)KMEHTA
18.YeM 00yc/10B/ICHBI OTJINYHS MEHEIKMEHTA B c(pepe MPOU3BOACTBA OT chepbl ycayr?

A. 00beKTOM

b. CoenuHenre B eAMHOM POU3BOACTBEHHOM IIUKJIE POU3BO/ICTBA U NIepepabOTKU MPOIYKIIHH

B. I'ocynapcTBeHHOE peryaupoBaHUE Pa3BUTHS U MPOTEKIIMOHU3M B OTHOIIEHUHU MMPOU3BOACTBA

I'. OcoGenHOCTH KPYyrooOopoTa Kanuraia i pacliupeHHOT0 BOCTIPOU3BOICTBA

19.KakoBblI ri1aBHble MPo0JaeMbl Pa3BUTHSI IKOHOMUKH P® u ero MeHex:xkmMeHnrTa?

A. OTBETCTBEHHOCTb 3a MPUHSITUE PEIICHUI

b. HeBbicOkMil ypOBEHBb MTPOU3BOAUTEITBHOCTH

B. HecoBepiiennast cucreMa KpeIuToBaHUS U (DMHAHCUPOBAHHMS



I'. HenoctaTouHblil ypOBEHb rOCY1apCTBEHHOT'O MPOTEKIIMOHU3MA U (PMHAHCOBOM MOAICPKKU
MHHOBAIIUHN

20 HazoBuTe OCHOBHBbIE 321a41 PA3BUTHUS MEHEIKMEHTA
A. Co3nianue 1eiCTBEHHON CUCTEMBI COLIMAIbHOM 3aIUTHI IEPCOHAIA

b. Co3nanue 3¢ heKTUBHOM CUCTEMBI SKOHOMUKO-TIPABOBOT'O MEXaHW3Ma MPUBJICUCHUS
MHBECTUIIUN

B. Obecneuenune 10CTOWHOTO ypOBHS 3apabOTHOI MIaThI
I'. Co3nanue 3¢ppeKTUBHOTO IEHOBOTO MEXaHU3Ma Il OTEYECTBEHHBIX MTPOU3BOAUTENCH

NucTpykuus
1. OnpenenuTb BEpHBINA OTBET B KaXKJIOM BOIIPOCE.
2. 3a K&Kl MPaBWJIBHBINA OTBET MpUcBanBaeTcs 1 6amin

Kputepun ouennBanus
MakcumanbHo:20 6amioB. [IpoBoAUTCS OJIMH TECT B CEMECTP.

Onenka pe3yJbTaToB:
10-20 6anmnoB-uucIio MpaBUIBHBIX OTBETOB Oombiie 50%. Tect mpuHAT
0-9 GamioB -uyucIiO NpaBUIBLHBIX 0TBETOB MeHblIe 50%. Tect He mpuHSAT

Tect (Cemectp 4-i1)

1. Kakasi KOHUenuus cCTpaTern4eckoro MeHeaKMeHTa sIBJIsIeTCA OCHOBHOI:

a) KOHIEMIHUS YIPABJICHUS TEKYIIEeH JIeITeTbHOCThI0 OPraHu3aIuu;

0) KOHIICTIIUS YIIPaBIICHUS N3MEHEHUSMH B OpTaHU3aIINH,

B) KOHLIETIIMS YIIPABJIEHUsI OpraHu3alell B yCIOBUAX JUHAMUYHOM, U3MEHYMBOMN 1
HEONPEIETIEHHOMN Cpe/Ibl.

2. CyTh KOHIENMIMH CTPATETHY€CKOT0 MEHEeIKMEHTA 3aKJII04aeTCsd B HE00X0AMMOCTH
CO3/1aHNH:

a) CHCTEMbI KOMIUIEKCHOTO CTPAaTETHYECKOTO TJIAaHUPOBAHKS B OpraHU3AIINH,

0) cucTeMbl, KOT/1a B OpraHu3alliu, C OJJHOM CTOPOHBI, CYIIECTBYET KOMILIEKCHOE
CTpaTernyeckoe MIaHuPOBAaHKE, a C IPYTOH - CTPYKTYpa ONEPaTUBHOTO YIIpaBieHus pupMoit
aJIeKBaTHa CTPATErHYECKOMY IIAHUPOBAHUIO;

B) CTPYKTYpPHBI OIIEPATUBHOTO yIIPaBICHUS GUPMOU MOCTPOCHHOM TaK, 4TOOBI 00eCIIeunTh
BBIPAOOTKY JOJITOCPOYHOM CTpAaTEruu sl TOCTHIKEHUS 1ieieit Gupmel.

3. CTparernueckoe IJIiaHMPOBaHHe OTJIHYAETCS OT JA0JITOCPOYHOrO:
a) MEHbIIEH MOTPeOHOCTHIO B MH(OpMAaIHH JTsl pa3paboTKHU TUTaHA;

0) TpakTOBKOW OyayIIero;

B) IOCTAHOBKOI 11€JIeH 1151 OpraHu3alnu «OT JOCTUTHYTOTO»;

I') aKIIEHTOM Ha aHaJIu3 MIEPCIICKTUB OPTaHU3aIluH, OTIACHOCTEH, BO3MOYKHOCTEH,
KOHKYPEHTOCTIOCOOHOCTH;

,Z[) BPCMCHHBIMHU I'OPU30HTAMU IIJIAHUPOBAHUA.

4. KoHeYHBbIM NMPOAYKTOM CTPATerH4eCKOro yrnpaBJjeHus sABJIsAETCH:

a) mporpamma mapketunra 4xP: Tosap, llena, Mecto nponax, [Ipoasuxenue.

0) notreHuuaN, 00ecneYnBarOINi JOCTUKEHHUE LI€JIeH OpraHnu3alnu;

B) BHYTPEHHSS CTPYKTYypa, 00eCceunBaroias 4yBCTBUTEIHHOCTh OPTaHU3AIMU K IepeMeHaM
BO BHEIIIHEH CpELE;



F) MOTHUBAaLUA ICPCOHATIA HAa JOCTUKCHUC CTPATCTUICCKUX Heﬂeﬁ opraHu3anuvu.

5. CTparernyeckuii NOTeHUMAJ OPraHU3ALUM - ITO:
a) MaTepHualibHbie, UHGOPMAIIMOHHbIE, KaJPOBBIE PECYPCHl OPTaHU3AIINH;
0) pecypchl MEHEDKMEHTA - OPTaHHU3AIHs CHCTEMbI CTPATETHICCKOTO IJIAaHUPOBAHUS,

ONEPATUBHOTO YIPABIEHUS, KOHTPOJISL, THOKOCTH YIIPABJISIOMIEH CUCTEMBI;
B) BO3MOKHOCTH (CIIOCOOHOCTH, YCJIOBHUS) JOCTHKEHHUS CTPATErMUECKUX IIeleH,
OTKPBIBAIOLIUECS MTPU UCTIOJIB30BaHUSI COBOKYITHOCTH BCEX PECYpPCOB OpraHU3AIINH.

6. Mukpocpena pupMbl COCTOUT M3:

a) BHYTpPEHHEH cpelibl PUpMBI; 1) SKOHOMHUYECKOHN CpPEeJIbl;
0) nemorpaduueckoi cpesr; €) KOHKYPEHTOB;

B) KOHTaKTHOM ayAUTOPHH; ) IOJIMTUYECKOM Cpeibl;
I) noTpeduTenei; 3) IOCTaBILIUKOB.

7. KontakTHas ayauropusi GupMsbI - 3TO:

a) KIIMCHTBHI;

0) coOCTBEHHBIE paboune U CIyKaIUe;

B) Cpe/ICTBa MacCcOBOM MH(pOpMaIuy;

') KOHKYPEHTBI;

1) TOCYapCTBEHHBIE YUPEXKICHUS;

€) O0IIeCTBEHHbIC OPraHU3alIuH;
) MPOMEKYTOUYHBIE MPOAABIHI (IOCPEIHUKH);
3) PeMIHO3HbIE OPraHU3aIUH.

8. OcHoBHBIE (paKTOPbI MaKpocpeabl GUPMBI:
a) SKOHOMHYECKHE yCIIOBUS,

0) 0OIIeCTBEHHBIC OPTaHU3AINY;

B) COLMAIBHO-AeMOrpaduuecKre JaHHbIC,

T) IpaBoBas cpeaa;

1) TIOJIUTUYECKAs CPeJa;

€) puHaHCOBBIE WHCTUTYTHI,

) KIIMMaTUYECKUE YCIOBHUS;

3) KOHKYpEHTHas cpea.

9. CocTosiHMEe KOHKYPEHIIMH HA ONpee/IeHHOM pbIHKe, corsiacHo M. Iloprepy, MokHO

0XapaKTepHU30BaTh NATHI0 KOHKYPEHTHBIMH CHJIAMM:
a) CONEPHUYECTBO Cpeli KOHKYPEHTOB Ha TAHHOM PBIHKE MTPOJIaBIOB;

0) yrpo3a MosiBJI€HUsI HOBBIX KOHKYPEHTOB;
B) MO3UIIMU FOCYAAPCTBEHHBIX YUPEKACHUN, 3aHUMAIOLUXCSI HAZT30pOM U PEryIHpOBaHUEM
IIPOU3BOJICTBEHHOM AESTEIBbHOCTH;
I') KOHKYPEHIIUS CO CTOPOHBI TOBAPOB, SIBJISIOLINXCS 3aMEHUTEISMU;
) TTIO3ULIMHU TIOCTABLUIMKOB, UX IKOHOMUYECKHE BO3MOXKHOCTH;
€) Mo3UIMK (PUHAHCOBBIX KPYroB, 00eCeunBaromuX (GUpMy KanuTaioMm;
) MO3UILIUU OTPEeOUTENEH, NX IKOHOMUYECKHE BO3MOKHOCTH.

10. KonkypeHnTHasi 60pb6a ycuiiuBaeTcs:
a) KOT/Ia YMCII0 KOHKYPUPYIOUINX (PUPM YBETUUHUBACTCS;
0) Korjia crpoc Ha MPOIYKT PacTeT ObICTPO;
B) KOTJla MPOAYKT KOHKYPEHTa HEJOCTATOYHO AUQPEPEHIIUPOBAH OT BAIIETO;



I') KOrJa yXoJ U3 Ou3Heca CTAaHOBUTCS JI0OPO’KE, YEM MPOJIOKEHHE KOHKYPEHIINH;
1) KOTJ1a poCT pPbIHKA 3aMeJIsAeTCs;
€) KOI'Jla YMCJIO KOHKYPUPYIOIIHUX (PUPM YMEHBIIACTCS.

11. KonkypeHTOCIIOCOOHOCTH (PMPMBI MOKHO OIIPE/IeJINTh KaK ee CPaBHUTEIbHOE
NpeuMyllecTBO:

a) B paMKax rpynnsl GUpM, OTHOCSIIUXCSA K OJTHOW OTpAcH;

0) B paMKax rpymnisl pUpM, BBIITYCKAIOMIUX TOBAPbI-CyOCTUTYTHI,

B) B MAaKCUMU3AIMH MPUOBLIA B KPATKOCPOYHBINA MEPUO]T BPEMEHH;

I') B IPOJYKTUBHOCTH HUCIOJIb30BAHUS PECYPCOB 32 JOJITOBPEMEHHBIH EPUO]T BPEMEHH;

1) B paMKax IrpyIIbl pUpM, OTHOCSIIIUXCS K Pa3IUYHBIM OTPACIIM MUPOBOM SKOHOMUKHU.

12. DxoHoMHMYecKas cTpaTerusi GUpMBbI - ITO:
a) KOMIUIEKCHBIN TIJIaH, ONpeAEIISIOIINI TpaBuiia U IPUEMbl yIpaBiIeHus: GUPMOii 1o
JOCTHKEHHUIO CTPATErMYECKUX LIeJIel U OCYIECTBICHUIO MUCCUN OpraHU3allHH;

0) co3aHue U MoAJIepKaHNe KOHKYPEHTHOTO MPEUMYIIeCTBa (PUPMBI,
B) (popMHpOBaHUE TOBAPHOI'O aCCOPTUMEHTA (PUPMBI, B HAUOOJIbILIEH CTENIeHN

YAOBJIETBOPSIIONIETO MOTPEOHOCTH MOTPEOUTEINEH;
I') KOMIUIEKCHBIN TUTaH, OTIPEACIISIONINI MpaBUiia U MPUEMbl OTIEPATUBHOTO YIPaBICHUS
(GUPMOIi IO JOCTHIKEHHUIO XO35HCTBEHHBIX IIEJIel OpraHUu3aIUH.

13. MapkeTHHI ¢ TOYKH 3PpEHUs] COBPEMEHHOMN Teopus - 3TO:
a) METO/Ibl, METOJIUKH, IPHUEMBI [Tl U3yUYEHUs CUTYallul Ha PbIHKE U BO3/IEHUCTBUS HA PHIHOK;
0) m1aHMpOBaHKE, OpraHU3aIKsl, KOHTPOJIb, CTUMYJIMPOBAHNUE & PYKOBOJICTBO PHIHOYHOM
JESATEIBHOCTBIO IIPEAIPUATHS;
B) COBITOBas CUCTEMA OPraHU3alINN;

r) ¢punocodust, UACONTOTHS, TPUHIIHIT YIIPABICHUS MIPEIPUATHEM;
1) IPOU3BOJICTBEHHAs CUCTEMA MPEANIPUATHUS.
14. Ynpasienue ¢pupmoii Ha NPUHIMIIAX MAPKETHHIa MOXKHO IIPEJCTaBUTh B BUJIE

HHKHH‘ICCKOﬁ CXEMBI. YKaKHUTe I_[I/I(i)paMI/I MOCJICAOBATCIIbHOCTD OTAIIOB YIIPABJICHUA U CTPCIIKAMHU
3aMKHHUTC UK YIIPABJICHUAA.

D CrpaTternyeckoe D TakTnyeckoe

|
||

I - 3TO:
a) pazHOOOpa3ue MeXIy TOBapaMu OJHOTO U3TOTOBUTENS, OPUECHTUPOBAHHBIMH HA Pa3HbBIC

CETMEHTBHI.

0) BBIIEICHHUE IENEBbIX TPYII MOTpeOuTeNe, XapaKTepU3yIOIUXCsl OJHOPOJHOCTHIO BKYCOB,
MpeIoYTeHUH, MOTPpeOHOCTEMH, TOBEICHUS;

B) pa3HOOOpa3ue MeX 1y KOHKYPEHTaMH 110 OJJHOTUITHBIM TOBapaM;



I‘) BBIJCJICHHUC TOBAPHBIX I'PYHII, IMOJIB3YIOHIUXCA HanOoJIee BBICOKUM CIIPOCOM Ha PLIHKE.

16. IlpyuMeHnuTe METO MAKPOCErMEeHTAIIUMN
«(yHKIIMH/TIOKYTIaTEIN/TEXHOIOTUI K OJHOMY U3 CIEIYIOINX CEKTOPOB MPOMBIIIJICHHOCTH:

a) Kpacku

0) BepTOIETHI

B) OAHKOBCKHE YCITyTH

17. PykoBoacTBo (pupmbl ""Adib(a' npuHAIO pelIeHue 0 YaCTUYHOM NEPECMOTPE MPOTPaMMBbI B
CBSI3M CO CHIDKEHHEM 00bheMa pean3amuu MpoayKiuu GupMel. [IpoBeieHHbIC UCCIIeTOBAHUS
MoKa3aju, 4YTO ObUIH JOMYIIEHBI OUIMOKH MPHU BRIOOpE 11eJIeBOro pbiHKa. dupma npuHsia perieHue
MEPEeUTH OT CErMEHTAIlMU Ha OCHOBE JIeMOrpadUueCcKiX KPUTEPUEB K CErMEHTAIUU Ha 0ase
ncuxorpaduyeckux kpurepues. B aTom cinyuyae ¢pupme cienyer ucrnoiib30BaTh KPUTEPUU:

a) KIIMMaTUYECKUE, TEPPUTOPHATIHHBIE;

0) aKTUBHOCTH, UHTEPECOB, MHEHHSI TUYHOCTH,

B) IPUHAJICKHOCTh K ONPEICTICHHOMY COILMAILHOMY KJIacCy, PEIMTUO3HbIE, CTaIUN

KU3HEHHOTO LIUKJIa CEMBH.

18. Ilo3nnnonupoBanue - 3710:
a) MPOIIECC Pa3ACIICHHS OTPEONTENCH Ha OAHOPOIHBIE TPYIITIBI B COOTBETCTBHH C
MOTPEOHOCTAMU;
0) ompezeneHne MecTa JTHS CBOETO TOBapa B Psily aHAJIOTOB;
B) pa3HooOpa3ue MpeIoKeHUs MPOTYKIIMHA OJTHOTO IPOU3BOIUTENS, OPUEHTHPOBAHHOW Ha
pa3HbIe CerMEHTHI,

19. Umnioprep sinoHckux GoroannapaToB X04YeT pacrojaraTb CECMEHTAIMEN 110 BBITOaM ISt
pPOCCUICKOTO phIHKA. [Ipemioxkure ceTKky cermMeHTanum, KoTopast KaxXeTcs BaM allpuopHO
MOIXOISAIICH, U MIPEAJIOKUTE TPOIEAypy cOopa nHbOpMAITIH, TTO3BOJISIOICH MPOBEPUTH €€
000CHOBAHHOCTb.

20. dupma "IlpoToH" NpoM3BOANT M MPOJAAET OJIMH TUII LIAPUKOBON PYUKH 110 OJTHOM
neHe. Bes pexnama (pupMbl OTHOTUITHA U HalpaBJIeHA HAa BECh PHIHOK B 11€JI0M. B cBoeil
nesitenbHOCTH (pupma "[IpoToH" OpueHTHpYEeTCs Ha CTPaTeTHIo: a) MApKETHUHTOBYIO;

0) cerMeHTallUN PHIHKA;

B) HeM(PPepeHIIMPOBAHHOTO MAPKETHUHTA;
I') KOHIIEHTPUPOBAHHOI'O MapKETHHTIa;

1) nuddepeHITMPOBAaHHOTO MAPKETHHT A,

21. B cTpaTernyeckoM IUiaHe TOBaApHasi NOJUTUHKA (pUpPMBI
UCXOJUT U3 KOHIEMIINH KU3HEHHOT'0 IIKJIa TOBApa, TO €CTh U3 TOTro (aKTa, 4ro:

a) KaXJbli TOBap UMEET OIPEIEeICHHbBIN EPUOJl PHIHOYHOM YCTOWYMBOCTH,
XapaKTepU3yIOIHUNCcs 00beMaMH ero NpoJiaxk U MPUHOCUMON MPUOBUIBIO BO BPEMEHH;



6) ToBap JOJKEH MPUHOCUTH NPUOBLIb, €€ TUHAMUKA OTPAXKACT CyTh KOHIICTIIIUH;
B) CIIPOC HA TOBAP HA PHIHKE MEHSAETCS OU€Hb MEUIEHHO.

22. ’)Kv3HeHHBIH HUKJ TOBApa MOKHO Pa3leJINTh HA CJIeyIoIue CTAANN:
a) MepUoJ 3aTpaT Ha peaau3altio, IEpUo]] OKyIIaeMOCTH pPealn3allny,
nepuo NpuobLIHY;

6) mepuo/1 HU3KOTO CIPOCa, MEPUOJI BHICOKOTO CIIPOCa;

B) BBIXOJ Ha PBIHOK, POCT MPOJAX, 3pEIOCTh, HACBIIIEHUE, CIIAI.

24. Ha kaKoii cTaquu *KU3HEHHOT0 HMKJIa ToBapa ¢upma rmoyrydaeT MakKCUMaIbHYIO MPUObLIb:
a) BHEJPCHMUS; 0) crana; B) 3pEJIOCTH, T) pocTa.

23. K nanboJiee cepbe3HbIM Ipo0JjieMaM, BOSHUKAIOIIHUM Y

(pMpMBbI HA CTAIMH 3PEJIOCTH, OTHOCSTCS:
a) o0ocCTpsroIIascs KOHKYpeHTHast 60pb0a, HEOOXOMMOCTh HEKOTOPOT0 CHUKEHUS 1ICH;

0) He0OX0IMMOCTh U3MEHEHHUS YIIaKOBKHU, BHEIIIHETO BUJIA TOBAPA;
B) PE3KUIl pOCT U3JEPKEK IPOU3BO/ICTBA.

25. Kakasi no3uuusi NIpOrpeccuBHA C TOUKHU 3PEHUS PE3YJIbTATOB JIJIS PEANPUATHS,
3aHUMAIOILIET0 MOHOIOJIBHOE MOJIOKEHUE HA KOHKPETHOM CETMEHTE PhIHKA:

a) MaKcUMallbHasi IPUOBLIL C CYIIECTBYIOLIETO PHIHKA;
0) pacmMpeHrne UMEIOLIET0Cs PHIHKA.

26. Mo:xeT JiM TOBAp, IPEBOCXOSAIINN [0 KaU€CTBY KOHKYPHUPYIOILIUE aHAJIOTH ObITh
HEKOHKYPEHTOCIIOCOOHBIM Ha JaHHOM pBIHKE:
a) na; 0) HeT.

27. MOKHO JIM C1eJ1aTh BBIBOJI O KOHKYPEHTOCIIOCOOHOCTH TOBapa, ONPECIUB €ro MOJTHOE
COOTBETCTBUE TPEOOBAHUSAM MEXIYHAPOIHOTO CTAaHIApTA:
a) 1a; 0) Her.

28. CTpareruio MaccoBoro oxpara
TIPH BBIXOJIE HA [IEJICBOM PHIHOK HEIIeNeCO00pa3HO UCTIONb30BATh, €CITH:
a) pupma peanusyeT CTpaTeruro ToBapHO# auddepeHuanum;
0) hupma paccmaTpuBaeT BECh PHIHOK B KQUECTBE IEJIEBOTO PHIHKA;
B) TIOKYIIATEJIN HA PHIHKE UMEIOT Pa3HOPOIHbIE TOTPEOHOCTH;
T') TOKYyMaTeIN Ha PhIHKE UMEIOT OJTHOPOAHBIE TOTPEOHOCTH;
1) bupma B COCTOSTHIH O0ECIIEYUTh YIOBJIETBOPEHHE MOTPEOHOCTEH BCEX MOKyIaTeIei Ha
PBIHKE.

29. CTparerusi JIUAepcTBAa B 00JIaCTH 3aTPAT 3aKJI0YAETCS:
a) B HapaIIMBaHUHN 00bEMa MPOU3BOAUMON MPOAYKIIUHN U CHIDKEHHH 33 CUET 3TOTO U3JIEPIKEK
MIPOM3BOJICTBA U, CIIEI0BATENBLHO, 1IEH;
0) B CO3JaHUY HOBBIX HJIM OOHOBJICHHBIX TOBAPOB U YCIYT, OTIUYHBIX OT MPEKHUX;
B) B peaJ3allii TOBAPOB 10 Pa3IUYHBIM, TU(PPEepeHInPOBAHHBIM IIEHAM,

30. uddepeHunanus — 3To:
a) KOHIICTIIHS, OMMCHIBAIONIAS Pa3HOO0pa3He MPEII0KEHUS;
0) KOHIICTIITHS, OTMCHIBAIOIIAS pa3HOOOpa3ne CIpoca;
I') KOHIICTIIIUS, OTIMCHIBAIOIAS XapaKTep BOCTIPUATHS (PUPMBI LIEJIEBBIMU MTOKYTIATEIISIMU.

31. CTrpaTernsi KOHIEHTPALMH HA CErMEHTe — ITO:



a) CO3/1aHUE HOBBIX WM OOHOBJICHHBIX TOBAPOB U YCIIYT, OTIIMYHBIX OT TOBAPOB KOHKYPEHTOB H
MMEIOLINX HEYTO HETTIOBTOPHUMOE C TOUKHU 3PEHHsSI TOTpeOUTENeii;

6) 00paboTKa OJJHOTO MJIM HECKOJIBKHX CETMEHTOB PHIHKA U IOCTHKECHUE TaM WIIU JIUZEPCTBA I10
3aTpaTam, Wi 0cO00T0 MOJIOKEHUS, WIIN TOTO U IPyroro BMECTE;

B) CO3/[aHHE TOBAPHOT'O0 aCCOPTUMEHTA OPUEHTUPOBAHHOTO Ha Pa3HbIE CETMEHTHI PHIHKA.

32. CTparerusi amBepcupuKaIum - 3TO:
a) CTpaTerus, HalleJIeHHas Ha paclIpeHue cdep AeATeIbHOCTH (PUPMBI 32 CUET €€ HOBBIX
HaIpaBJICHUH;
0) pacimpeHre acCCOPTUMEHTA IIPOU3BOIUMOM MPOTYKIIUY;
B) pacIIUpEHUE IO PhIHKA.

33. ®upma, BbIIIYCKAKIIASA JIETKOBbIe ABTOMOOWJIN, OCYIIECTBIIACT ACSITEILHOCTh HA
PBIHKE B IEPUOJT €T0 cokparnieHus. [Ipoasuras ToBap Ha peIHOK, prpMa JOKHA OCHOBHOM yIiop
JieNath Ha:

a) HU3KHE LICHBL;

0) CTHUIIL CBOMX aBTOMOOMIICH;

B) IICHHOCTH JIJIsl TOTPEOUTENCH U MPAKTUIHOCTH aBTOMOOHIIS;

T') MPECTUKHOCTh MPUOOPETEHHSI HOBOT'O aBTOMOOHJIS.

34. Eciin KoMIIaHKMs NPOU3BOAUT NPOAYKIHIO, PEAI3yEeMYIO 0 BEICOKHM LIEHaM, a ee
HOTPEOUTENS MPOKUBAIOT KOHKPETHO B OJTHOM paliOHE, KAaKOW METO/] MPOIBIKEHUS TOBapa OHa
OyJeT B OCHOBHOM HCIOJIb30BaTh:
a) pexyiamy;
6) TUYHBIC TPOAAXKU;

B) NaOJIUK pUJIEHIIIH3;

I') CTUMYJIUPOBaHKE COBITA.

35. KoHKypeHTOCTIOCOOHOCTH TOBApA - 3TO:

a) caMblil BBICOKUH B MUpPE YPOBEHb KaueCTBa;

0) ciocoOHOCTh TOBapa KOHKYPHUPOBATh HA MUPOBOM DPBIHKE;
B) caMas HU3Kast ce0€CTOMMOCT;

I') cHOCOOHOCTh TOBapa KOHKYPHPOBAThH C AaHAJTOIMYHBIMHU BUJIaMH ITPOAYKLIUU HA MUPOBOM
PBIHKE;

)1) CIIOCOOHOCTH TOBApa KOHKYPUPOBATH C aHAJIOTaMU Ha KOHKPETHOM PBIHKE B OHpeI[eJ'IeHHLII\/'I
nepuoa BpEMCHH.

Kpurtepun ouennBanus
MaxkcumansHo: 20 0aiU1oB.

Orenka pe3yabTaToB:
10-20 Gam1oB-4ncII0 MPaBUIbHBIX OTBETOB OoJibiie 50%. TecT nmpuHAT
0-9 GamioB -yuCIO MpaBUIBHBIX OTBETOB MeHblIe 50%. Tect He mpUHSAT

Tembl nokaanos (3-ii cemecTp)

Tumnbl 5KOHOMHUYECKUX cucTeM. Mojellb Kpyroo0opoTa TOBapOB, YCIYT U JICHET.
OcHoBHbIE XapakTepucTuku Cucrema yrnpaBieHUsI.

Uto Takoe MeHeKMEHT? TpH CHCTEMbI MEHEKMEHTA.

[IpennpuHuMarTens, MeHeKep U Ou3HecMeH. X cXOaCTBa U pa3Iuyus.

Urto ciocobcTBOBAIO Pa3BUTHUIO U CTAHOBJICHUIO MEHEKMEHTA?

[[IxosbI MEHEHKMEHTA.

CoBpeMeHHBIE TIPOOJIEMbI MEHEPKMCHTA.
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8. Opranunzauus. [IpuszHaky u Buabl OpraHu3aiyy.

9. Opranuzanus kak cucrema. OCHOBHbBIE 3JIEMEHTBHI.

10. BHyTpeHHsIs cpefa opraHu3aluy.

11. OcHoBHBIE OCOOCHHOCTH BHEIITHEW PHIHOYHOM CPEIBI.

12. JlenoBas u GoHOBass cpena, U3 OCOOCHHOCTH B COBPEMEHHBIX YCIOBUSIX BEACHUS
OusHeca.

13. Knaccugukarus koMMyHuKanuii. OCHOBHBIE JIEMEHTHI M TAIlbl IpoIiecca
KOMMYHHKAITIH.

14. MexnnyHOCTHBIE KOMMYHUKauu. [Iperpaasl B MEXINYHOCTHBIX KOMMYHUKALIHAX.

15. Buasr ynpaBneHueckux penieHuid. Kinaccudukaius pemeHuii mo ypoBHIM
yIpaBIEHUS.

16. TpeboBaHus K MPUHUMAEMBIM perieHUusIM. OrpaHHYCHUS IPU TPUHATHN PEIICHHA.

17. Mopenu 1 METO/bI IPUHATUS PELLIEHU.

18. IlnanupoBaHue B opraHuzanuu. Buabl U NpUHIUIIEI TUIAHUPOBAHMUSL.

19. IIpouecc mnanupoBaHusi B opranuzaiiid. OCHOBHBIC JTallbI.

20. Crparernueckoe rmiaanupoBanue. OCHOBHBIE 3TAIlbI.

21. CocraB u CTpyKTypa OU3HEC IJIaHa.

22. Bupnpl v 371eMEHTBI OPraHU3alMOHHBIX CTPYKTYP. [IpHHIMIIBI X TOCTPOCHHUS.

23. MexaHUCTUYECKNE OPICTPYKTYPBHI.

24. OpraHu4ecKrue OpreTpPyKTYphl.

25. MoruBalus, MOTUB, IOTPEOHOCTDb, CTUMYJI. BHYTpeHHSS 1 BHEIIHSAS MOTHUBALIHSL.

26. Ilponecc MOTUBAIIUH.

27. CopneprkaTenbHble TEOPUU MOTHBALIUH.

28. IlponeccyanbHble TEOPUU MOTHUBAIIUU.

29. IlpuynHBl HEOOXOJUMOCTH YHPABICHUYECKOrOo KOHTpoisisi. Ero coxepkanue Kak
(GYHKIIMM MEHEKMEHTA.

30. Buabl 1 TEXHOJIOTHSI KOHTPOJIS.

31. OcHoBHBIE 3Tanbl Mporecca KOHTPoJs. OMNOKN pyKOBOAUTENS MPU €0 MPOBEACHUU.

32. IloHATHE U CYIIHOCTh KOHTPOJUIMHTA.

33. JInuHOCTh Kak 0OBEKT yHpaBIeHUS.

34. YrpasneHue rpynmnou.

35. BnacTe ¥ IMYHOE BIUSHUE.

36. OcHoBbI muaepcTBa. [loaxoas! kK M3y4eHHIO JTUAECPCTBA.

37. Ctunpe pyKOBOJICTBA

38. IlonaTue 1 BUABI OPraHU3aIMOHHOTO KOH(DIHUKTA.

39. YVrpasienue KOHMIUKTaMH, CIIOCOOBI UX pa3pelIeHusl.

40. CymHOCTb JEIOBOTO OOIICHUS.

41. 3aKOHBI U OCHOBHBIC MIPHUEMBI JICJIOBOTO OOIIIEHHUS.

42. OcHOBHBIE BU/Ibl YCTHOT'O JIEJIOBOTO OOIIEHHUS, X TEXHOJIOTHS.

43. Ilonsarue pucka B OuzHece. Kinaccuduxaius BUI0B pHcKa.

44. Cucrema yIpaBlIeHUs] PUCKaMHU.

45. Xapaktep U OCHOBHbIE METObl U3MEHEHU B OpraHU3alMH.

Kpurepun onenkn:
Onenka 10 6amnoB 3a 1 mokiaa, MaKCUMaIbHOE KOJIMUECTBO 2 JIOKJIAa 32 CEMECT).
MaxkcuMaiabHOe Koau4uecTBO 6aoB 20.

* 12-20 6amioB BBICTABISAETCS CTYACHTY, €CIHM OH IMOJIHO PAaCKPBUI TEMbI JOKJIAI0B (2 mokaana 3a
CEMECTP) U MOIy4rS 000CHOBAHHBIE U MPEJICTABISIONINE HHTEPEC PE3YIbTAThI;

* 5-11 GamnoB, ecnu coAepKaHUE JOKIAJ0B OCBEIICHO HE IMOJHOCTBIO MO TeME, HO OTpakeH
MPAKTUYECKU aCIMeKT HCIOJIB30BAHUA M COOJIIOJCHBI TpeOOBaHUsS (IOCTATOYHOCTH BBIOOPKH,
KOPPEKTHOCTb UCIOJIb30BAHUS HHCTPYMEHTAPHS);

* 0-4 6ayI0B MPU MOBEPXHOCTHOM NOJIX0JIE, O€3 MpruMepa MPaKTHYECKOro MPUMEHEHUS;



Tembl noxknanoB (Cemectp 4)
Crparerudeckuii MEHEKMEHT U KOHKYPEHTOCTIOCOOHOCTh OpraHU3alluu
Mogenu crpareruii no I'.Munuoepry
KiroueBbie pakTopsl ycnexa u cTep:KHEBbIE KOMIIETEHLIMN KOMIIaHUH
Crparerunueckoe mianupoBanue. OCHOBHBIE 3TaIlbl.
Crparerus o0ecrie4eHHs KOHKYPEHTOCIIOCOOHOCTh MPEANpPUSITHUSI.
MeTo/1bl MOATOTOBKH COATAHCUPOBAHHBIX YIPABICHYCCKUX PEIICHUH.
SWOT-ananu3, o0CHOBHBIE BH/Ibl, UX TPEUMYIIIECTBA U HEJOCTATKHU
MHoro¢pakTopHbIi CUCTEMHBIH aHAIN3
SNW-nogxo/1 k aHaau3y BHYTPEHHEHN Cpeibl KOMITAHUHU
CueHapHOe MOJIeIMPOBaHKE TP MPOBEAECHNUN CTPATErMUECKOr0 aHaIn3a
Monenu cTpaTeruueckoro MeHe)KMeHTa
CrtpaTternueckue 1eiu, UX JeKOMIO3UIUS
Crpareruueckue JI€TEPMHHAHTHI M OrPaHUYECHHs, UX POJb B MpoLEcce pa3padoTKu
cTpaTeruu
14. Pa3paboTka cTpaTeruu no3ulMOHUPOBAHUS MPOIYKTa
15. ®yHKUMOHAIBHBIE CTPATErMU KOMITAHUMN
16. TlonsTtue pucka B 6uszHece. Kitaccudukamnus BUIOB pHUCKa.
17. Cucrema ympaBiaeHUs] PUCKAMH.
18. XapaxkTtep U OCHOBHBIE METO/Ibl U3MEHEHUH B OpraHU3AIUH.
19. Bpi0Oop 1ieneBbIX CETMEHTOB — MPEUMYIIECTBA U HEJJOCTATKHU CYIIECTBYIOIIMX MOAXOA0B
20. AHanu3 peiHKa. PUCKHM Ha pbIHKAX C BBICOKUMHU TEMIIAMH POCTA
21. OneHka cTpaTernyecKoil HEONPEAEIEHHOCTH
22. KmtoueBsle (haKTOpPBI ycIiexa Kak OCHOBA KOHKYPEHIIUU
23. DddexTuBHas ctpaterus auddepeHnnpoBaHus
24. Tlporno3 u oreHka 3P PEeKTUBHOCTH CTPATETHH Pa3BUTHS
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Kpurtepum onenku:
Onenka 10 6amioB 3a 1 goKIiaj, MakCHMallbHOE KOJTMYECTBO 2 AOKIIAa 3a CEMECTP.
MakcumanbHOE KOJIM4ecTBO OaoB 3a cemectp 20.

* 12-20 GanioB BBICTABISIETCS CTYACHTY, €CJIM OH TIOJIHO PACKPBLT TEMBI JOKIaA0B (2 JoKaama 3a
CEMECTP) | MOIYYHJI 000CHOBAHHBIEC U MIPEJICTABIISIIOIINE HHTEPEC PE3YTbTATHL;

* 5-11 GamnoB, ecau conaepKaHUE JTOKJIAOB OCBEIIEHO HE TOJIHOCTHIO MO TeME, HO OTPaKEH
MPAKTUYECKU AacleKT HCIOJIb30BaHUS W COOMIOJeHBI TpeOoBaHUS (IOCTATOYHOCTH BBIOOPKH,
KOPPEKTHOCTH UCIIOJIb30BAHUS HHCTPYMEHTapUs);

* 0-4 GasIoB MPH MOBEPXHOCTHOM MOJIX0IE, 0€3 MpUMepa MPaKTUYECKOTO MPUMEHEHUS;

Tembl pedeparos (3-if cemecTp)

Tumbel 5KOHOMHUYECKHX cucTeM. Mojellb Kpyroo0opoTa TOBapOB, YCIYT U JICHET.

CucreMbl MEHEKMEHTA.

[[IxonbI MEHETKMEHTA.

Opranuzanus kak cucreMa. OCHOBHBIE 2JIEMEHTHI.

Bune! u npu3Haky opraHu3aiiim.

OCHOBHBIE 3JIEMEHTBI BHYTPEHHEN Cpebl OpraHU3aliH.

DKOHOMHYECKHE U yIIpaBieHYeCKHUEe (DAKTOPHI BHEITHEN CPEIbl COBPEMEHHOM
MHUPOBOU U POCCUNCKON YKOHOMUK.

MeXM4HOCTHBIE KOMMYHUKAMK. [Iperpanbl B MEXITMYHOCTHBIX KOMMYHHKALUAX.
9. OcHOBHBIE TUIIBI U BUJIbI PUHATHSI YIIPABIECHYECKUX pelieHud. OrpaHudeHus npu

MPUHSTUU PEIICHUMN.

10. Mopenu 1 METO/IBI IPUHATUS PELLIECHUI.
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11. IlnanupoBaHuE B OpraHU3alLUN.

12.  CocraB u CTpyKTypa OM3HEC -TIJIaHa.

13.  Tunsl opr.cTpyKTyp, IPUHIUIIBI UX TOCTPOECHHUS.

14. TIlpouecc MOoTHBALIMH.

15. CopepxarenbHble TEOPUU MOTHBALUU.

16. IlpoueccyaiibHble TEOPUH MOTHBALIHH.

17. KoHuTtpons kak pyHKIMsS MeHeKMeHTa. Cofiep:kaHue ¥ BUIBI KOHTPOJIS.
18. TloHsiTHE M CYITHOCTH KOHTPOJIJIMHTA.

19.  JIm4HOCTH KaKk OOBEKT YIpPaBICHHUS.

20. VYupapieHue rpynmnoi.

21. BnacTe 1 IMYHOE BIUSHHUE.

22. Ctunp pyKoOBOJICTBA

23.  Bwuabpl OpraHU3alMOHHBIX KOH(JIUKTOB, METOIbI YIIPABICHUS HMH.
24. 3aKOHBI U OCHOBHBIC IPHUEMBI JICIOBOTO OOIIECHHUS.

Kpurepum ouenkmu:
MakcumanbHas otieHka 20 6amioB 3a onuH pedepart. Makcumy onuH pedepart 3a cemectp.

* 13-20 GamioB BBICTABISETCS CTYAEHTY, €CIM OH IOJHO PAacKpbUI TeMy pedepaTa U MPHUBET
IPE/ICTABISIONINE HHTEPEC IIPHUMEPHI;

* 5-12 GamnoB ecnu  cojepxkaHue pedepaTa OCBEIIEHO MO0 TEME HE IOJIHOCTBIO, HO OTPaXEH
NPAaKTHYECKUN acIIeKT UCIIOIb30BaHNUS;

* 0-4 OayI0B MU MOBEPXHOCTHOM MOJX0/1€, 0€3 MPUMEPOB MPAKTUIECKOTO MPHUMEHEHHS,;

Tembl pedeparton (Cemectp 4)

[TpuHIUNIBl POPMHUPOBAHUS SIKOHOMUYECKON CTPATEru (PUPMBI.
Konuenmus crpaternyeckux rpyI.
KoHuenmus 1BHKyInX CUII OTPACiIy.
Teopust KOHKYPEHTHOT'O TPEUMYIIIECTBA.
AHanu3 BEIMYUHBI CUJI KOHKYPEHIIMH
OCHOBHBIE THIIBI CTPATETUH KOHKYPEHIIUH.
AHanu3 BHEIIHEN Cpe/ibl U €r0 pojib B CTPATErMYECKOM YIIpaBIeHUH (PUPMOIA.
MeTto/p1 aHaIM3a NPOU3BOICTBA U KOHKYPEHLIUU
BripaboTka 11eHOBOM cTpaTeruu (pupMsl.
. CTparerusi BHEIIHEAKOHOMUYECKOM NEATEIBHOCTH (PUPMBI.
. CTparerusi CHUKEHUS POU3BOACTBEHHBIX U3/IEPIKEK.
. CTpareruu 3ainThl 1 COXPAHEHUS KOHKYPEHTHOTO MPEUMYIIECTBa.
. CTpareruu BepTUKaIbHOW MHTETPALUH.
. Ctpareruu 1uist pupM, IepexUBAIOLINX NEPUO IPOMBIIIEHHOU 3penocTu win [TpuHImmb
(bopMHpOBaHUS IKOHOMUYECKON CTpaTeruu (PUpPMBI.
15. OnpeneneHre OCHOBHBIX YKOHOMUYECKUX 0COOEHHOCTEN OTpaciIu.
16. MHHOBaLMK B J€ATEIBHOCTH OPraHU3alluU: CTPATErMUECKUN aCIIEKT
17. Pa3paboTka mporpaMMbl OpraHu3allMOHHOTO Pa3BUTHS.
18. Pa3zpaboTka MHHOBAIIMOHHON CTpaTeruy OpraHnu3aluu
19. Pa3zpaboTka aHTHKPU3UCHON TTPOTrPaMMBbI YIIPaBJICHUSI OpraHU3aIuei
20. IIpouecc pecTpyKTypH3alMi OpraHU3aluu: IPEeAIOChUIKH, CTPYKTYpPa, yCIOBUS
3¢ PeKTUBHON peanu3anu, MOCICICTBUS
21. IlpoGaemsl B3anmooTHOmeHUH AO U JOUEPHHUX CTPYKTYp: CTPATErHUECKUi acleKT
22. O1ieHKa ¥ BBIOOP CTPATETUX PA3BUTHS OPraHU3alUN
23. KoMMyHHKauy B CHCTEME CTPAaTErMueCcKOro yIpaBIeHHUs OpraHu3aluei

e A o

—t
A LW~ O



24. Pa3paboTka nmporpaMMbl yIPaBJICHUS CTPATETHUECKUMH U3MEHEHHSIMH.

25. Peopranuzanus Kak Npouecc CTpaTeruuecknuxX N3MEeHEHUH

26. Pectpykrypuzaius 1uBepcu(hUKamOHHOTO TOPTQENs OpraHu3aIuu.

27. BHeApeHue U peanu3aius CTpaTernyeckoro KOHTPOJUITMHTA B OPraHU3aIU Y.

Kpurepum ouenkmu:
MakcumanbHas onienka 20 6amioB 3a onuH pedepat. Makcumym oiuH pedepat 3a ceMecTp.

* 13-20 GamioB BBICTABISETCS CTYAEHTY, €CIM OH MOJHO PAaCKpbUI TeMy pedepaTa W MPHUBE
IpE/ICTABISIOINE HHTEPEC IIPHUMEPHI;

* 5-12 GamnoB ecnu  cojepxkaHue pedepaTa OCBEIICHO IO TEME HE MOJIHOCTBIO, HO OTPakeH
NPAaKTHYECKUN acIIeKT UCIIOIb30BaHNS;

* 0-4 OayI0B IpU MOBEPXHOCTHOM OX0/1€, 0€3 MPUMEPOB MPAKTUUECKOTO MPHUMEHEHHS;

3 MeToanueckue MaTepuaJibl, ONpeeJsiiOlIue NMPoueaypbl OUEeHUBAHMS 3HAHUI, YMEHMI,
HABBIKOB M (WJM) ONBbITA [1eATEJbHOCTH, XAPAKTEPU3YWIIHMX 3Tanbl (OPMHUPOBAHUA
KOMIIeTeHI N

[Tpouenypsl OLEHMBAaHHMSA BKJIIOYAIOT B CE0Sl TEKyMIMH KOHTPOJIb W IPOMEKYTOUHYIO
aTTECTaIHIO.

Texkyumuii KOHTPOJIb YCIIEBAEMOCTH MIPOBOJUTCS C UCIOJIB30BAaHUEM OLICHOUHBIX CPEJICTB,
NpPEJCTAaBICHHBIX B M. 2 JAHHOTO NPUIOXKEHUs. Pe3ynbTaThl TEKyIIEro KOHTPOJIS JOBOAATCS 10
CBEJICHUS CTY/IEHTOB J0 IPOMEXYTOYHON aTTeCTalllH.

IIpomMe:kyTouHasi aTTecTalUs IPOBOAUTCA B hopme 3aueTa (3 cemectp).

3ayeT MPOBOAMTCS MO PACTHCAHUIO MPOMEKYTOUHOW aTTeCTAllMH. 3adeT MPOBOIUTCS II0
Ounery. B Ounere 1Ba TeopeTHUeCKHX BOMPOCA M OJHA 33/1a4a U3 pa3/iena pacyeTHbIe 3aaHus IS
3 cemecrtpa. Pe3ympTaThl arTecTanué 3aHOCSATCS B BEJOMOCTh M 3a4ETHYIO KHIKKY CTYJCHTA.

CTyneHTbl, HE NPOLIEIIINE IPOMEKYTOUYHYIO AaTTECTAlHI0O IO TpaduKy CECCHUH, TOJDKHBI
JMKBHIMPOBATH 33JI0JDKEHHOCTh B YCTAaHOBJICHHOM IOPSIZIKE.

IIpoMe:kyTouHasi aTTeCTALUSI IPOBOIUTCA B hopMe dKk3aMeHa (4 ceMecTp).

OK3amMeH IIPOBOAUTCS IO PACIIMCAHHIO HpOMe)KYTO'—IHOI\/'I arTecrallum B IIMCbMCEHHOM BUJIC.
KonuyecTtBo TeopeTHuecKkux BONPOCOB B HIK3aMEHAIIMOHHOM 3ajanuu — 2. K Ounety npunaraercs
OJTHO TIpaKTHYECKOe 3a/aHne u3 paszaena «PacderHsle 3amanus» 3a 4 cemectp. [IpoBepka OTBETOB 1
0OBsIBIIGHUE PE3yJIbTATOB MPOU3BOJUTCS B JCHb K3aMeHa. Pe3ynbTaThl aTTecTallud 3aHOCATCS B
OK3aMCHAIIMOHHYIKO BCIOMOCTb M 3a4YCTHYHO KHHXKY CTyACHTA. CTYHeHTI)I, HE Mpomcamune
IPOMEXYTOUHYIO aTTECTAIMIO 10 IrpaduKy MPOMEKYTOUHOM aTTeCTalluu, JOJDKHBI TUKBUIUPOBATH
3aJI0JDKEHHOCTh B YCTAHOBJICHHOM HOPSIIIKE.




IIpuniaoxenne 2
METOAUYECKHUE YKA3AHMUSA 11O OCBOEHHUIO JUCHUIIJIMHBI

VY4eOHBIM IIaHOM MPEAYCMOTPEHBI CIICAYIOUINE BUABI 3aHITHH]:

- JIEKLINN;

- IPAaKTUYECKUE 3aHATHS;

B Xone JIeKIMOHHBIX 3aHATUN paccmaTpuBaroTcs: «Beenenue B menemxmeHt. Ilonstue
YIOPAaBIEHUS U €ro 3JIEMEHTbD. MEHEIKMEHT KaK Pa3sHOBUIHOCTb XO3SIIICTBEHHOI'O YIPAaBJICHMS.
Ilenn m 3agaun MeHeKMEHTa. MEHEIKMEHT M ero (QyHKUMU. MeHemkep B OpraHU3alMH.
«Mcropust pa3BUTUS MEHEIKMEHTa». YCIOBUS M IPEANOCHUIKM BO3HUKHOBEHHSI MEHEKMEHTA.
[Tonxonpl Ha OCHOBE BBIIEICHMS PANIMYHBIX LIKOJI YIpaBieHHA. THIIBI MOAENEH M OpraHu3anui
MeHeKkMeHTa. COBpEMEHHbIE HAIPaBJIEHUS MEHEKMEHTA. «OCHOBHBIE BHJIbI MEHEIKMEHTa.
VHHOBaIIMOHHBIN, CTpaTerHYecKuii MeHeHKMEHT. OOBeKT M mpeaMeT MeHeKkMeHTa. OCHOBHBIC
CyOBEKThl pbIHKA HMHHOBAlMi. Pa3HOBHIHOCTM WMHBECTULUMN B WHHOBALIMOHHOM MEHEIKMEHTE.
OcHoBHBIE MOKa3zaTenu 3(pQPEeKTUBHOCTH MHHOBALIMOHHOIO Ipoekra. «OpraHuzanus Kak OOBEKT
ynpasieHus». [IoHaTHe ¥ OTIIMYHUTENbHBIC TPU3HAKY Oopranu3anuii. Kinaccuukanus opraHu3arimii.
OOue XapakTepUCTHKU OpraHu3auuid. BHYTpeHHSs ¥ BHEWHssI cpela OpraHu3aluu.
«Opranu3aiioHHBIE  CTPYKTYpPBl ~MeHe/KMeHTa». CymHOCTh M o0mas  XapaKTepHCTHKa
OPraHM3allMOHHBIX  CTPYKTyp. OJIEMEHTBl CTPYKTypbl W HMX B3auMHas CBA3b. Buzpl
OpraHM3alMOHHBIX CTPYKTYp. MeXaHucTuueckasi U OpraHuuecKasi OpraHu3allMOHHbBIE CTPYKTYPBI

B xozxe npakTudeckux 3aHATUN yriyOusioTCs M 3aKpeIuIAlOTCs 3HaHUA CTYICHTOB IO Psiiy
PacCMOTPEHHBIX Ha JIEKIMSX BOIIPOCOB, Pa3BUBAIOTCS HABBIKU: KOJMYECTBEHHOTO U KAUE€CTBEHHOTO
aHauu3a MHPOPMALUU NIPU NPUHATHM YIPABICHYECKUX DPELICHUH, IMOCTPOCHUU 3KOHOMMYECKHX,
(MHAHCOBBIX M  OPraHMU3ALMOHHO-YNPABICHYECKUX  MOJENEH, CTPaTernyeckoro aHaiausa,
pa3pabOTKW M OCYLIECTBJICHUS CTpaTerMd OpraHM3allid, HalpaBlIeHHONM Ha olecrneueHue
KOHKYPEHTOCIIOCOOHOCTH.

[Ipu moAroToBKe K NPaKTUYECKUM 3aHATUSAM KaXKIbIA CTYJEHT JIOJIKEH:

— U3Y4YHUTh PEKOMEH/IOBaHHYIO YUEOHYIO JIUTEPATYpY;

— U3YYUTh KOHCIEKTHl JIEKIMH 10 NPeIIOKEHHOMY TpPEernojaBaTeaeM 3JIeKTPOHHOM
y4eOHMKY WU BUPTYaIbHOM oOydarolieii cpene;

— IOJATrOTOBUTH OTBETHI HA BCE BOIPOCHI 110 U3y4aeMoil TeMe;

Ilo cornmacoBaHMiO C TmpemnojaBaTeleM CTYJIEHT MOXXET MOJArOTOBUTH pedepar Mo Teme
3aHATHS. B mpoliecce MOAroTOBKU K MPAKTUYECKUM 3aHATUSM CTYAEHTHI MOTYT BOCIIOJIb30BAThCS
KOHCYJIbTAIIUSIMH IIPENOaBaTENS.

Bompockl, HE paccMOTpeHHbIE Ha JIEKIUSAX U TMPAKTUYECKUX 3aHATUAX, JOJDKHBI OBITH
U3yuYeHbl CTYJCHTAMH B XOJI€ CaMOCTOATENbHOM paboTbl. KoHTpoib camocTosTenbHON paboThI
CTYJEHTOB HaJa Yy4eOHOM mporpammoil Kypca OCYLIECTBIISETCS B XOJE 3aHATUH METOJOM
TECTUPOBAaHUS U pElIeHus 3a1ad. B xoze caMocTosATenbHOM padoThl KaKIbld CTYIAEHT 00s3aH
IPOYUTATh OCHOBHYIO M IO BO3MOXXHOCTU JIOMOJHUTENIbHYIO JINTEPATypy MO H3ydYaeMOW TeMme,
JIOTIOJIHUTh KOHCIEKTHI JIEKIUH HEJOCTAIOIIMM MaTepHaioM, BBIIMCKAMU M3 PEKOMEHJOBAHHBIX
NEPBOMCTOYHUKOB.  BbIIenuTh  HEMOHATHBIE  TEPMHUHBI,  HAWTH  HMX  3HAYeHUE B
SHIUKJIONEIUYECKUX CIOBAPSIX.

MeTtoauyeckue peKOMEHIAlUM N0 HANKCAHUIO pedepaTta M A0K/Ia10B, TPeOOBAHHUSA K

0(pOopMJICHHIO
[Topsmok moaroroBku pedepara:
. U3y4eHHe TpeOOBaHUI MPOTrpaMMbl AUCIUILIIUHBL;
. (bopMyIHpPOBKa LIENH U 3a/1a4 MPAKTHYECKOTO 3aHATHSI,
. pa3paboTKa IuiaHa IPOBEACHHSI MPAKTUIECKOTO 3aHSITHSI,
. no100p 3aJaHui ¥ BOIIPOCOB JIJISl IIPOBEICHHS 3aHSTHS;
. o0ecrieyeHre MPAaKTUUYECKOTO 3aHATUS METOANYECKUMHU MaTepHaaMH,
. TEXHUYECKUMHU CPEJCTBAMHU OOYUCHUS;
. OTIpeIeIeHue METOJIOB, IPUEMOB U CPEICTB MOJICpPKaHUs HHTepeca,

® BHUMAaHHs, CTUMYJIMPOBAHUSA TBOPYCCKOI'O MBIIIJIICHHUA CTYACHTOB.



Pedepar wu moknmam MOMKHBI OBITH HAIENCHBI HAa TIOJYYEHHE HABBIKOB U MPUMEHCHHUS
METOJIOB TEOPUH OpraHU3aIUH.

1. BBoaHast yacTh:

- COOOIIEHNE TEMBI U 1IEJIH;

- 000011IeHNE TEOPETUUECKUX 3HAHUH, HEOOXOAUMBIX JIJIsl OCBOGHUS MaTepUaa.

2. OCHOBHas 4acCTh:

- pa3paboTKa TUTaHa IPOBEICHUS 3aHSATHS;

- 0030p METOJIOB pEICHUS MTPAKTUUYECKHUX 33124,

- peleHre MPaKTUYECKOM 3a/1a4H MPETo1aBaTesieM U CTYJICHTaMHU,

aHaJIM3 MaTepPHAaJIOB MPE3CHTALlMH, 3aCTyIMBAaHUE TOKJIAI0B U ICCE;

- OTBETHI JOKJIAAUYUKOB U 00CY>KIECHUE MMPOOIEMHBIX BOIIPOCOB.

3. 3aKIIFOUnTENbHAS YACTh!

- 000011IeHNE M CUCTEeMAaTU3AIMsI ITOJTyYEeHHBIX PE3YJIbTaTOB;

- IOABE/ICHHUE UTOTOB MPAKTUYECKOTO 3aHATHSI U OIICHKA pabOThI CTY/ICHTOB.

Pecdepar nomken ObITh HabpaH Ha KoMmbioTepe (mpudt pasmep - 14; uarepsan - 1,5; mons:
cieBa - 2 ¢M, crpaBa - 2 CM, CBEpXY U CHU3Y - 110 2 €M), U IIPABHIILHO O(hOpMIIEH.
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