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KA®EJIPA AHTHKPH3HMCHOE M KOPIIOPATHUBHOE YIIPABJICHUE

Pacnpez[e.ﬂeﬂne YacoB IMCHUIVIMHBI 10 ceMecTpam

Cemectp
(<Kypc>.<Cemectp Ha 5@3.1)
Kypee>) Hroro
Henenp 16
Bun 3ansaruit vir | PO | v PIT

Jlexun 16 |16 (16 |16
IIpakTuueckue 32 132 |32 |32
Hroro ayn. 48 |48 |48 |48
KonraktHas pabora 48 |48 |48 |48
Cawm. paborta 60 [60 |60 |60
Yacsl Ha KOHTPOJIb 36 |36 |36 |36
Hroro 144 |1 144 | 144 | 144
OCHOBAHHUE

Y4eOHBIN TUTaH yTBEPKIIEH YIEHBIM COBETOM By3a oT 25.06.2024 r. mpoTokox Ne 18.
[IporpamMmy coctaBmii(u): K.3.H., AoteHT, Cuniok TarbsiHa FOpreBHA
3aB. xkaenpoii: k.3.H., gou. Cuniok T.1O.

Metonudeckuil COBEeT HanpaBiIeHUs: 1.3.H., mpodeccop CypxuxkoB M.A.



1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 | bopMupoBanne y OOydYarOIUXCSd TEOPETHYECKUX 3HAHWH W TPAKTHYECKHX HABBIKOB MO 3()(EKTHBHOMY YIPABICHHIO
OpraHN3alMOHHON KYJIBTYPBI CEPBUCHOTO MPEIPHUATHS

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUSA JUCIIUITJINHBI

IIK-6: Cnoco0HOCTH OCYIIECTBJISATH Pa3padoTKy M BHeJIpPEeHHe KOPNOPATHBHOH MOJMTHKH TMPEeINPUATHIA HHIYCTPUH
rocrenpuuMcTBa

B pe3yabTaTe 0OCBOCHMS AU CHUILIMHBI 00y4alOIIUiics J0JIKEeH:

3HaTh:

MOHATHE, CYIIHOCTh, (YHKIWHM , DJIEMEHTHl M MEXaHW3MBl B3aHMOJCHCTBHS OPTaHM3AIMOHHON KyJIBTYPHI; MOJEIH M THIIOJIOTHH
OPTaHW3AIMOHHBIX KYJNBTYpP NPEANPHATHS, HHCTPYMEHTHI M METOIBl JNAarHOCTHKH, COBPEMEHHBIE KOPIIOPATHBHBIE MHCTPYMEHTHI B
001acTH yIpaBiieHHsI KOPIIOPAaTUBHOM MOJIMTUKON Ha MPEeINpUsATHIX cepBUca (cooTHeceHo ¢ nHaukaropom I1K-6.1)

YMeTh:

OPUMEHSTh IIPAKTHYECKHE TEXHOJIOTMHM [IUArHOCTUKH, a TakkKe METOAbl U MOAXOAbl K (OPMHPOBAaHHIO M H3MEHECHUIO
OPraHU3allMOHHON KYJIBTYphl. PaspabarbiBark COBPEMEHHYIO KOPIIOPATUBHYIO IOJNUTUKY HA IMPEANPHATHAX CEpBHCA (COOTHECEHO C
unaukaropom I1K-6.2)

Bnanertn:

HaBbIKAMU BHEAPEHHUS KOPIIOPAaTUBHOM MOJMUTHUKU Ha MPEIIPUSATHIX CEpBUCA, a TAKKE HaBbIKAMH MOHMTOpPHHIA OpPraHU3aLlMOHHON
KyJIbTYpHl M €€ COCTAaBJIAIOMINX, OICHKH CTENECHH €€ COOTBETCTBHS CTPATETMH OpPTaHW3all{; BIAAETh METOAAMH IIOJJEPXKaHUSI U
U3MEHCHUS OPraHM3alMOHHOM KyJNbTYphl, TEXHUKOH (OPMUPOBAHMS >KEIAaTeNbHBIX IIGHHOCTeH # 00pasloB MOBEICHUS
MEePCOHANA; IPUMEHITh METOABI OLEHKH 3(P()EKTHBHOCTH YNPABICHHUs OpPraHU3alIOHHOW KYyJIbTYpOH (COOTHECEHO C WHIMKATOPOM
I1K-6.3)

3. CTPYKTYPA U COOEPKAHUE JUCIUITJINHBI

Pa3znen 1. TeopeTnko-npakceoJorndecKne NoaXoabl K ¢OPpMHPOBAHHIO OPTaHU3AMUOHHOM KyJIbTYPbI

Cemecrt Komneren-
Ne Hanmenosanne temsb! / Bun 3ansimust P lyacon JlutepaTtypa
/ Kype HHH
DCHOMECH OpTraHM3allMOHHON KYJBTYPHI: TOHSATHE OpraHU3aI[MOHHOMN
|1 |¥YBTYpBI, ee OCHOBHBIE (yHKIMH. 3HAUYCHHE , CBOMCTBA M METOJBI 5 2 MK-6 J1.1, J11.2, J12.1,
" |u3yuenus opraHuzauMOHHOM KynpTypbl. KynbTypa opraHuzanuu Ha J12.2
JTarax ee KU3HEHHOTro IuKia. / Jlek /
DEHOMEH OpraHU3alMOHHOM KyJIBTYpbl: IHOHSATHE OpPraHU3aLHMOHHOMN
| o |KYIBTYpBI, € OCHOBHbIE ¢yHKIK. 3HaUCHHE , CBOMCTBA U METOXBI 5 4 MK-6 JI1.1, J11.2, J12.1,
" |u3yueHus OpraHW3alMOHHOW KyJbTyphl. KynbTypa opraHuzanuu Ha J12.2
JTanax ee Ku3HeHHoro nuka. / [p /
Teopus OpraHN3allMOHHBIX KYJIbTYp:T€HE3HC HayYHBIX
OPEACTaBICHUN,  CBA3aHHBIX C  OPraHU3alUOHHOM  KYJIbTYpPOM.
JI1.1, J11.2, J12.1,
1.3 | Tumosiorusi OpraHU3aIMOHHBIX KyJNbTYp./lHarHOCTHKA THMA KYJIBTYpPbI 5 4 TIK-6 2
W TIOCTpOeHUE TPOGWIss OPTKyIbTYpbl. DakTOphl, BIUSIONIHE Ha ’
(hopmupoBanue opranuzanruonHo / Jlek /
Teopus OpraHU3alMOHHBIX KyJbTYyp:T€HE3HC Hay4YHBIX
NpPEACTaBICHUH,  CBS3aHHBIX C  OPraHU3alMOHHOH  KYJBTYpOM.
JI.1, JI1.2, J12.1,
1.4 |Tunomorusi OopraHM3alMOHHBIX KyJIbTyp.JlMarHoCTHKa THIAa KYyJbTYpbI 5 6 TIK-6 2.2
U TIOCTpOoeHHE TMpoGWiIss OPTKyIbTYpbl. DakTophl, BIUSIONIME Ha ’
(hopmupoBanue opranuzanponto / Ip /
Bomnpock! 1 caMOCTOSATENEHOTO U3YUEHUS:
1. HaunoHanpHOE B OPraHU3allMOHHON KYJIbTYpeE.
2.HanmoHanpHas KyJbTypa, €€ BIUSHUE Ha KYJIbTYypy OpTaHU3allNH.
15 3. MHoroHanyoHaIbHbIE U II00aTbLHBIE KOMITAHUH. 5 20 K-6 JI1.1, J11.2, JI2.1,
| 4. ICTOYHMKH KaapoB AJIs MEXKTyHAPOAHBIX HA3HAYCHUH. 2.2
IMToaroToBKa OCYIIECTBIIETCS C HCIIOIB30BAHUEM
LibreOffice mporpaMMbl AUCIUITIIMHEIL.
/Cp/
Pasnen 2. BaxHeiinue 31eMeHThI OPraHU3aALHMOHHON KYJIbTYPbl H MEXaHH3MBbI HX B3aMMO/IeiCTBHUS
Cemectp KommnereH-
Ne HaumenoBanue Tembl / Bua 3anstus Yacos JlurepaTtypa
/ Kype HUH

2.1 |OneMeHTBl M XapaKTEPUCTUKU OPraHU3ALUOHHOMW KyJIbTypbl. Muccus 5 4 IIK-6 JI1.1,J11.2, JI2.1,




W JeBHU3Bl OpraHM3anui.VIMHIDK OpraHM3amuu U ero (GopMHpOBaHHE.
Penytanust  opraHu3anuu: CyImIHOCTh, (OPMUPOBAHUE, VYIIpaBJICHUE.

CumBonbl, 0OpsAAbl, MH(BI M JEreHAbl, LHEPEMOHUH H MEpPONPUATHS 22
opranuzanuu / JIek /

DJNEeMEHTHl W XapaKTepPHCTHKH OPTaHW3allMOHHOM KyIbTyphl. Muccus

W JeBHU3bl opraHm3anui.VIMHIK opraHmsamuu u ero (hopMHpOBaHHE.

2.2 |PemyTanms opraHu3alMu: CYHOIHOCTb, (OpMHUpOBaHHE, YIIpaBICHUE. 5 6 K-6 JI.1, JI1.2, J12.2
CHMBONEL, 0OpsAAbI, MH(BI M JETSHABI, LEPEMOHUU H MEPOIPHUATHS
opranmzanmu / [p /

23 Ilenn ¥ 1LIEHHOCTH OpraHU3allUOHHON KyJIBTYDHL. Kopnoparushsiit 5 2 MK-6 1.1, J12.1, 712.2
KOJIEKC U CTaHAapThl CEPBUCHBIX opraHu3aruii. / Jlex /

24 Ilenn ¥ LEHHOCTH OPraHU3ALUOHHOM KyJIBTYpbL. KopnoparusHsrii 5 4 K6 11,122
KOJICKC W CTaH/IAPTHI CEPBUCHBIX opranu3aruid. /Ip /

OpraHu3ariioHHas ~ KyJIbTypa H  YAOBIETBOPEHHOCTH  TPYAOM

55 |MEpCOHaTa  CEPBHCHBIX npeanpusTaid.  MeToabl  AHarHOCTHKH 5 5 K-6 1.2, J12.1, J12.2
YIOBJICTBOPEHHOCTH IIEpPCOHATA TPyAOM. JIOSUIBHOCTH IEpcOHa K
opranuzanuu. / Jlek /

OpraHu3ariioHHas ~ KyJIbTypa H  YAOBIETBOPEHHOCTH  TPYAOM
)6 |TEPcOHATa  CEPBUCHBIX npeanpusTiid.  MeToabl  OMarHOCTUKH 5 6 MK-6 J1.1,J11.2, J12.1,
" | yZOBIETBOPEHHOCTH TMEpCOHANA TPYAOM. J[MarHoCTMKa JIOSUIBHOCTH 2.2
nepcoHa kK opranuzanuu. / Ip /
Bompocs! 11 caMOCTOSTETEHOTO H3YUCHUS:
1. Otbop u HabOp TmepcoHana COOTBETCTBYIOIIEIO BaKHEUIINM
KPHUTEPHUSIM OPTraHU3AUOHHON KYJIBTYPBI.
2. MoTtuBarys epcoHaia KaK 3JIeMEHT KyJIbTYPbl IPeApUATHS.
3. MeTtozbl MOTUBALUY PA3IUYHbIX KYJIbTYP OpraHU3alui
4 VuTerpanusi MHTCPECOB  OpraHM3allMd  IIyTEM  COLMATH3AlUH,

27 aanTayi 1 00y4YeHUs MepCoHAIa 5 20 K-6 JI1.1, JI1.2, JI2.1,
5. CucremMa OUEHKM UM arTecTallud IE€PCOHAIA  Pa3IM4YHbIX 2.2
OpraHM3allMOHHBIX KYJIBTYP
6. KoMMyHUKaTHBHBIE TCXHOJOTMM ¥ UX HCIOJB30BaHUE LIS
YKPEIUICHUS OpTaHM3allMOHHOHN KYJIBTYPHI.

IToAroToBKa OCYIIECTBISCTCS C UCIIOIB30BAHUEM
LibreOffice nporpammsl gucrumiunbl. / Cp /
Paznen 3. MeTogoJiorusi 4 MeToAbl H3y4YEeHHUS] OPraHU3AIUOHHOI KYJIBTYPHbI

Ne HaumenoBanue Temsl / Bun 3ansatus C/elnél;lc’zp Yacos Kon:ll;e:en- JlutepaTtypa
[omxomel © ypOBHM HM3YYEHHUS OPTraHU3aMOHHONW  KYJIBTYPBI.

OCHOBHBIC ~ METOIbl ~ M3YyYCHHS  OPTaHU3ALHMOHHONW  KYJIBTYpBI.
JI.1, JI1.2, J12.1

3.1 |IIpakTH4ecKkue  TEXHOJOTMH  JHAarHOCTHKH W (HOPMHPOBAHHS 5 2 IIK-6 ’ JIZ 2’ ’
OpraHU3allMOHHON KYJIbTYPBHI. ’

/ Jlex /
IMogxompl © YpOBHM W3YYCHHsS OPTaHHW3ALMOHHON  KYJIBTYpHI
OCHOBHBIE ~ METOIBl ~ M3YYCHHS  OPTaHU3AIMOHHOH  KYJIBTYpHL.

39 IMpaxTiaeckue _ TEXHONOTWH  JWMATHOCTHKH N (dopMupoBaHUL 5 6 K-6 1.2, J12.1, 2.2
opraHm3aunMoHHON  KymbTypsl. Metomguka OCAL  Tect s
OIpeIesICHNs THIIA OPTaHU3AUOHHON KYIBTYPHI.

/Tp /
Bompocs! 11 caMOCTOSTETBHOTO H3YYCHUS:
1. OpraHu3allMOHHBIN ayAUT U OPTaHU3ALMOHHAs KyJIbTypa
2 PykoBoaUTENb KaK CYOBEKT OPraHU3allMOHHO- KYJIbTYpPHBIX IIPAKTHK
3. HaBBIKM M KOMIICTEHIIMM JIMIEPOB DPA3IMYHBIX OPraHW3AMOHHBIX
KyIBTYP
4.ConpoTHBiIcHUE PabOTHHKOB OPTKYJIBTYypPE OPraHH3allnH.
. JI.1, JI1.2, J12.1,

33 |5. Mogenu BITUSTHUS OpraHU3alMOHHON KYJIBTYPBI Ha 5 20 TIK-6 ’ JI2 2’

OpraHn3alMoOHHY0 3P PEKTUBHOCTH U KOHKYPEHTOCIOCOOHOCTb. ’
6. BnusHMe OpraHM3allMOHHOW KYyJIbTYpPbl Ha OpPTraHU3ALHUOHHYIO
3G HEKTUBHOCTD
7. Opraau3anyoHHBIE TATOJIOTHH B OPTaHU3AIIMOHHO KyIIBType.
IMoaroToBka OCYIIECTBIIETCS C UCTIOIB30BAHUEM
LibreOffice mporpamwmsl aucrumiuabl. / Cp /
3.4 |Ox3ameH / Jx3ameH / 5 36 [1K-6 L1 L2, 2.1,

2.2




4. POHJ OIIEHOYHBIX CPEJACTB

CrpykTypa u colepkanne (oHAa OLEHOYHBIX CPEACTB Ul MPOBEICHUS TEKYIICH M IPOMEKYTOYHOW aTTeCTAllM IPE/CTABICHBI B
IMpunoxennu 1 x pabodeit mporpaMme ANCIUTUIIHBL

5. YAEBHO-METOANYECKOE U HH®OPMAINIMOHHOE OBECIIEYEHUE JUCIIUITJINHBI

5.1. OcHoBHas auTEpaTypa

ABTOpBI, 3arnasue WznarenscTBo, roa Konua-Bo
JI1.1 | Bapuarsia B. C. OpraHu3alnoHHas KyJIbTypa: yued. mocodue Pocros w//1: U3n-Bo PIDY 69
(PUHX), 2015
JI1.2 | Kytenes II. B. OpraHu3anOHHbIN HHKHHUPHHT : TEXHOJIOTHI Pocros u/J1: ®enuxc, 2003 30

pEeHHXUHUPHUHTA OM3HEca: y4el. mocodue

5.2. lonoJHUTEIBLHAS JTUTEPATYPA

ABTODBI, 3araBsue W3 paTenscTBO, TONI Komnnu-Bo
JI2.1 |[KopcakoBa A. A., OpraHu3anuoHHas KyJIbTypa: yaeOHoe mocodne Mocksa: EBpazuiickuii https://biblioclub.ru/inde
3axaposa T. U. OTKPBITHIA MHCTUTYT, 2008 x.php?

page=book&id=90822
HEOTpaHUYEHHBIN
JOCTYI JUIs
3apeTUCTPUPOBAHHBIX
T10JIb30Barenen

JI2.2 | JlankoBa, A. T., Opranu3alnoHHas KyJIbTypa: yaeOHoe mocodue Omck: OMckuii https://www.iprbooksho
Lpiratxos, B. A. rOCY1apCTBEHHBIN p.ru/115434.html
TEXHUYECKUMA HeOTpaHHYEHHBIH

yHuBepcuret, 2019 JOCTYII JUIst
3apEruCTPUPOBAHHBIX

MOJIE30BaTENEH

5.3 lIpodeccuonanbhbie 6a3bl JAHHBIX U HH(POPMAIIMOHHBIE CIPABOYHBIE CHCTEMBI

NCC "KoncynbranTlInroc"

HCC "Tapant"http://www.internet.garant.ru/

IMopran oTkpeITEHIX gaHHBIX PO https://data.gov.ru/

DeneparsHbI 00pa3oBaTenbHBI mopTan «OxoHomuka Conmonorust MenemxkmenT» http://ecsocman.hse.ru
Baza craructuueckux nanueix Poccrara http://www.gks.ru/

denepanrbHOE areHTCTBO MO TypHU3My https://tourism.gov.ru/

5.4. IlepeyeHb NPOrpaMMHOIo odecreyeHust

Oneparmonnas cucrema PEJ] OC
LibreOffice

5.5. YueGHO-MeTOANYeCKHE MATEPHAJIBI JUISI CTYA€HTOB € OTPAHNYeHHBIMH BO3MOKHOCTSIMH 3J0POBBS

[Ipy HEOOXOIMMOCTH IO 3asiBJICHUIO OOy4Yaromlerocs C OIPaHUYCHHBIMH BO3MOXKHOCTSIMM 3JI0pPOBBSl  y4eOHO-METOANYECKUE
MaTepHabl MPEAOCTaBIAIOTCA B (OpMax, aqaNTUPOBAaHHBIX K OTPaHWYCHUSM 3[0pPOBbS M BOCHPHATHS MHpopMmammu. [lns mmi c
HapyIIeHUSIMH 3peHHsA: B (opMme aynuodaiina; B medaTHOH (opMme yBeTHUEHHBIM mpupToM. s JTUI ¢ HapymICHWSIMH CIyXa: B
(opMe SNIEKTPOHHOTO JOKyMEHTa, B medarHoi Qopme. Jns Ul ¢ HapylIeHHSMH OIOPHO-IBHUIATeNIbHOTO ammapara: B (opme
JIEKTPOHHOTO JIOKYMEHTA; B I1e4aTHOH (opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME TUCIIUITJINHBI

IMomerueHust 1uist BceX BHJOB pabOT, MPEAyCMOTPEHHBIX Y4EOHBIM IIJIAHOM, YKOMIUIEKTOBAaHBI HEOOXOAMMOMN CIENHaTN3UPOBAHHOM
y4eOHOIl MeOeTbIO U TEXHUUECKUMH CPEICTBaMH O0yUYESHHUS:

- CTOJIBI, CTYJIBS;

- IePCOHATBHBIA KOMITBIOTEp / HOYTOYK (IIEPEeHOCHOI);

- IIPOEKTOP;

- 9KpaH / MHTEpaKTHBHas JOCKA.

7. METOANYECKHUE YKA3ZAHUA I OBYYAIOIIIUXCA 11O OCBOEHHWIO JTUCITUITJINHBI

MeTtoaudeckue YKazaHus 10 OCBOCHUIO JUCHHUIIIMHBI IIPEACTAaBJICHBI B HpI/IJ'IO)KeHI/II/I 2k pa6o'{el71 mnporpamMmme qUCHUITIUHBI.




®OH/JI OHEHOYHbIX CPEJICTB

Ipuioxkenne 1

1 OnucaHue noKa3aTe/ied M KpUuTepreB OLleHUBAHHUA KOMIIEeTEHIIUH HA Pa3/IMYHbIX
3Tanax ux ¢opMHUPOBaHMA, ONIMCAHUE HIKAJ OLleHUBAHUSA

1.1 Ilokasarenu U KpUTEPUH OLICHUBAHUS KOMITCTCHIIHIA:

3VH, cocrasisioniyue
KOMIIETEHIIHIO

ITokazarenu
OLICHVUBAHUA

Kputepuu onieHuBanus

CpencrtBa
OLIEHUBAHUS

[TIK-6: CrnocoOHOCTh OCYIIECTBIATH Pa3pabOTKy M BHEIPEHHE KOPIOPATUBHON MOIUTUKU
NPEANPUITHI UHYCTPUHU TOCTEIPUUMCTBA

3. nonsTHE, TTOUCK u cOop | mogHOTA u|C3 — rketcwl,
CYLIHOCTb, q)yHKHHH , HeO6XOI[HMOI>i COACPIKATCIIbHOCTD cumyayuoHHble
SIeMEHTHI 1 JIUTEPATYPHI, OTBETA; YMEHUE | 3a0aHus, JII-
HCII0JIb30BaHUE OPUBOJIUTH  TIPUMEPHL; | DOKIad c
MEXaHU3MBI .
. Pa3ITUYHBIX 0a3 | yMEHHE  II0JIb30BATHCA | npe3eHmayuel,
B3aUMO/ICUCTBUS N
3anMOACHC JAHHBIX, JONOJHUTEIBHOM Uiis-
OpTaHH3alMOHHOH UCIIOJIb30BaHHUE JUTEPaTypoit IPHU | UHOUBUOYATILHOE
KYJIbTYPbI; MOACIIM U | COBPEMEHHBIX IHOATOTOBKE K 3aHATHUSAM; | HpaKmuiecKkoe
TUIIOJOTHUU I/IH(bOpMaIII/IOHHO- COOTBCTCTBUEC 3a0anue
OpraHU3aIMOHHBIX KOMMYHUKAI[MOHHBIX | IPEACTaBICHHOU B | BO- 6onpoceul «
KYTBTY TEXHOJIOTHI U | OTBETaX  HMH(QOPMAIUH | IK3AMEHY
ro0aIbHBIX MarepuanaMm JIeKUUA H
MpEeANPUSTHS, .
MH(OPMaLMOHHBIX yueOHOM  JIUTEpaTyphl,
MHCTPYMCHTBI 1 pecypcos CBEJICHUAM 13
METO/IbI WH(pOPMaAITMOHHBIX
JIMarHOCTHKH, pecypcoB HurepHer;
COBpPEMEHHEIE 000CHOBAaHHOCTH
KOPIOPAaTHBHBIE obpamenust K  Oazam
JIAaHHBIX;
MHCTPYMEHTHI B
LeJICHAIIPaBIE€HHOCTh
obnacTu yrnpaBieHHUs ]
8 IIOUCKA U 0TOOpa; 00beM
KOpHopaTtiBHON BBINOJIHEHHBIX Pa0OTHI
MOJUTUKON Ha
MPEATPUSITHIX
cepBuca
Y. MPUMEHSTD | TTOMCK " cOop | moTHOTA u|C3 — rxeticsl,
MPaKTUYECKHE HEOOXOTUMOI COJIEPIKATENBHOCTh CUMYAYUOHHDbIE
TEXHOJOTUH JIUTEPATYPHI, OTBETA; YMEHUE | 3a0aHus, -
JIMAarHOCTHKH, a TAKXKE | HICIIOJIb30BaHUE MPUBOJIUTH  TPUMEPHL; | 0KIA0 c
METO/Bl M TIOJXOBI K | Pa3TUIHBIX 0a3 | yMeHHE  IOJIb30BATHCA | npe3eHmayuet,
(dbopMUPOBaHHUIO U | JaHHBIX, JIOITOJTHUTEIIHOU HII3-
U3MEHEHUIO HCIIOJIb30BaHUE JUTEPATypOu IIPU | UHOUBUOYATIbHOE
OpraHU3aIMOHHON COBPEMEHHBIX MOJATOTOBKE K 3aHATUAM; | NPAKMuU4eckoe
KYJIbTYpBI. H(OPMaLOHHO- COOTBETCTBHUE 3a0anue




Pa3zpabarreiBath KOMMYHUKAIIMOHHBIX | PEICTaBICHHON B | BO- eonpocwt «
COBPEMEHHYIO TEXHOJIOTHI U | OTBETaX  HWH(OPMAIUH | IK3AMEHY
KOPIIOPATUBHYIO r1100aIbHBIX MaTepuaigaMm JIeKIUU U
MOJIUTUKY Ha | ”H(QOPMAIIMOHHBIX y4eOHOM  JIUTEepaTyphl,
IPEIITPUATHSIIX pecypcoB CBEJICHUSIM u3
cepBuca UH(POPMAIIMOHHBIX

pecypcoB WuTepHer;

000CHOBaHHOCTh

oOpamenuss k  0Oasam

JTAaHHBIX;

[EJICHAIIPaBJICHHOCTb

NoucKa u orbopa; o0beM

BBIMIOJTHEHHBIX pabOThI
B. HaBBIKAMH | IOUCK u cOop | mogHOTA u|C3 — Kkeicul,
BHEJPEHUs HE00X0TUMOI COJIEPKATENBHOCTh cumyayuoHHvle
KOpIIOPaTUBHOMN JIUTEPATYPBHI, OTBETA; YMEHUE | 3a0aHus, JII-
MOJIUTUKU HA | UCIIOJIb30BaHUE OPUBOJIUTH  TPUMEPHL; | DOKIa0 c
TIPS ITPUATHSIX pa3IMYHBIX 0a3 | yMEHHE  II0JIb30BATHCA | npe3eHmayuel,
cepBuCca, a TakKxXe | JaHHBIX, JOIOJHUTEIbHOMN Uiis-
HaBBIKAMH UCIIOJIb30BaHNE JTUTEPaTypoi IPH | UHOUBUOYATILHOE
MOHHUTOPHHTA COBpPEMEHHBIX MOJTOTOBKE K 3aHATHUAM; | HPAKMuU4eckoe
OpraHU3aIMOHHON nH(pOpMaLIUOHHO- COOTBETCTBHUE 3a0anue
KYJIBTYPbI u €€ | KOMMYHHUKAIIMOHHBIX | IPEJICTAaBICHHOMN B | BO- sonpocwr K
COCTABJISIFOIITHUX, TEXHOJIOTHI1 U | OTBETaX  WH(POPMAIUH | IK3AMEHY
OLICHKH CTEMEHU ee | [NI00aTbHBIX MaTepuaigaMm JIeKIHU U
COOTBETCTBUS MH(OPMaLIMOHHBIX yueOHOM  JIUTEpaTyphl,
CTpaTeruu pecypcoB CBEJICHUSIM u3
OpraHu3aIlNy; WH(OPMAITMOHHBIX
BIQJIETh  METOJaMU pecypcoB WurepHer;
MO/IJIePKAHUS " 000CHOBaHHOCTh
M3MEHEHUS oOpamenuss k  0asam
OpPTraHU3aAIMOHHOMN JTAHHBIX;
KYJIbTYpPbI, TEXHUKON I[EJICHAIIPaBICHHOCTh
dbopMupoBaHUS MOUCKA U 0TOOpa; 00beM
JKeJIaTeTbHBIX BBHITIOJTHEHHBIX PaOOTHI
LIEHHOCTEN 5
00pa31oB MOBEICHUS
NepCcoHaa;
NPUMEHSTh  METOMBI
OIICHKH
3¢ (HEeKTUBHOCTH
yIpaBiIeHUS
OpTraHU3aI[OHHOM
KYJIbTYpOH

1.2 lIkanel OLlEHUBAHUSA:

Texymuii KOHTPOJb YCIIEBAEMOCTH W NPOMEKYTOUHAsI aTTECTallusl OCYLIECTBISIETCS B
paMKax HaKOMUTeNbHOU OamIbHO-peUTHHroBOM cuctemsl B 100-0anmbHOM mmIKae:

IK3aMeH:

84-100 6aioB (OIEHKA «OTIUIHO)
67-83 6ayIoB (OLIEHKA «XOPOIIO»)




50-66 6amtoB (OIIEHKA «YOBICTBOPUTEIHEHO)
0-49 GamnoB (OIIEHKA «HEYIOBIECTBOPUTEIIBHOY).

2 TunoBble KOHTPOJIbHbIE 32/IaHUSl WJIH MHbIE MaTepHaJIbl, HEOOXOAUMbIE AJIsI OLeHKH!
3HAaHWH, yMEHUH, HABBIKOB U (MJIH) ONbITA AEeATEeJbHOCTH, XapaKTEPU3YWIUX 3TAMNbI
dopmMupoBaHMA KOMIIETEHMH B IIpoLiecce 0CBOEHUA 00pa30BaTeJIbHOM NPOrpamMmbl

BOl'[pOCLI K 3K3aMEHy
o JTUCHUIIJIMHE «Opranmaunonnaﬂ KYJbTYpa CEPBUCHBIX npeunpnﬂTnﬁ»

1. Onpenenenue u coaepkaHue MOHATUS OPraHU3alMOHHOMN KYJIbTYpBI.

2. OpranuzannoHHas KyJbTypa KaKk CUCTEMA.

3. PoJib 1 MECTO OpraHM3allMOHHON KYJIBTYPBI B CUCTEME YIPABIEHUS IIEPCOHAIOM CEPBUCHOTO
IPEIITPUATHSL.

4. KynpTypa OpraHu3anyy Ha 3Tanax €€ )KU3HEHHOTO LIUKJIA.

5. Ilpouecc u moaXoAb! K POPMHUPOBAHUIO OPTAaHU3AIMOHHON KYIbTYPHI.

6. ConeprkaHue oprauu3aiuoHHoi KynbTypsl. Mogens ®@. Xappuca u P. Mopana

7. YpOBHU OpraHU3allMOHHOM KyIbTYpbl M MX XapakrepucTuku. Mogens . [lleiina.
8. CyObexTuBHAs M 0OBbEKTUBHAS OPTraHU3aMOHHAS KYJIbTYpa

9.®yHKIIMY OPraHU3alUOHHON KYJIbTYpPHI.

10. OcHOBHBIE CBOMCTBA OPIKYJIbTYPBHI.

11. [lonsTre u BUJbI CYOKYIBTYP B OpraHU3aLuU

12. CunpHble U ci1abble OpraHU3alMOHHbIE KYJIbTYPBI.

13.KoHnenryaibHble IOAXOABI K M3YYEHUIO OPraHU3alMOHHOMN KYJIbTYpPHI.

14. Tunonorust opranu3zannonHoi KynbTypsl I'. Xodmrena.

15. Tunonorust opranuzannoHHoi KyaeTypsl T. E. Jluna u A. A. Kenneau.

16. Tunonorust opraHu3allnoOHHON KyJabTyphl P. Akodda.

17. Tunosorus opraHu3allMOHHON KyJIBTYpsl M. bypke.

18. Tunonorust opraHn3aMoOHHOMN KyapTypel Y. XoHaHU.

19. Tunonorust opraHn3allnOHHON KyJIbTyphl Y. Oyumn.

20. Tunonorus xynsTyp K. Kamepona u P.Kynnna.

21. Metroauka OCAI 1 criocoObl UHTEPITPETALIMH [TOJTYYEHHBIX PE3YJIbTaTOB.

22. OCHOBHBIE 3JIEMEHTBI OPraHU3AIMOHHON KYJIbTYpHI.

23. lleHHOCTH ¥ HOPMBI KaK OCHOBHOM AJIEMEHT OPTaHU3aLMOHHON KYJIBTYPBI.

24. KopnopaTHBHBIA KOJIEKC M CTaHIapThl CEPBUCHBIX OPraHU3aLAMN.

25. Muccus 1 AeBU3bI, CIIOTaHbl CEPBUCHBIX MPEANPUSITHMA.

26. KoMMyHUKaTHBHOE €IMHCTBO CEPBUCHOTO Npeanpusatusi. OpraHu3alioHHbIN KIMMAT.
27. UMUK CepBUCHOM OpraHu3aluu 1 ero GopMHpOBaHUE.

28.Penyranusi CEpBUCHOM OpraHU3aluu: CyIIHOCTb, (POPMUPOBAHUE, YIIPABJICHHUE.

29. CumBOIIBI, 00psi/IbI, MUGBI U JIET€H b, LIEPEMOHUH U MEPOIIPUATHUS OPraHU3aIMU KaK
Ba)KHEHIIINE 3JIEMEHThI OPTKYJIbTYPHI.

30. Llenu u nenenonaraHue pa3InyHbIX OPraHU3ALMOHHBIX KYJIBTYD.

31. B3auMoCBs3b OpraHU3allMOHHOM KYJIBTYPBI U CTPATErMU OPraHU3aLNH.

32. Oprann3anmoHHas KyJbTypa U yIOBIETBOPEHHOCTh TPYIOM IIEPCOHANIA CEPBUCHBIX
IPEANPUATHIN.



33. MeToibl AMarHOCTUKH YJIOBJIETBOPEHHOCTH NIEpCOHANa TPYJAOM. JIOSIBHOCTh MEPCOHA K
OpraHH3aIiy.

34. Ilonxoabl ¥ yPOBHU U3YUYEHUSI OPTaHU3AIMOHHONU KYJIbTYPHI.

35. OcHOBHBIE METO/IbI U3YyUEHHS OPTaHU3ALIMOHHON KYJIBTYPBHI.

36.IIpakTHuecKkre TEXHOJIOTHH JUATHOCTHKHU B (DOPMHUPOBAHHS OPTaHU3AMOHHON KYJIBTYPHI.
37. DTanbl AMArHOCTUKHA U UHCTPYMEHTHI TUarHOCTUKHU.

38. MeTo/1bl AMarHOCTUKHU OPraHU3allMOHHON KYJIbTYP

39. OueHka opraHu3alMOHHON KYJIbTYPBI.

40. YopaBneHue v NoAJIepKaHue OpraHru3alliOHHON KYJIbTYPHI.

41. 3meHeHue OpraHU3allMOHHOU KYJIbTYpPHI.

Kputepuu oneHuBanus:
e omeHka «ommuHO» (84-100 OayyioB) BBICTABISICTCS, €CJIM W3JIOKCHHBIM Marepual
dakTUyecKu BepeH, Haluyhe TIyOOKUX HCUEPHBIBAIOIIMX 3HAHUH B 00bEMEe MPOMIEHHOM
POrpaMMBbl JAWCIHUILIAHBI B COOTBETCTBUU C TIOCTABICHHBIMU IMPOTPAMMON Kypca LEIsIMHU U
3aJauaMy O0y4YeHUs; IpaBUIIbHbBIC, YBEPEHHbIC ACUCTBUS MO MPUMEHEHUIO MMOTYYeHHbBIX 3HAHUN
Ha MPAKTHUKE, TPAMOTHOE M JIOTHYECKH CTPOHHOE M3JI0KEHUE MaTephalia IIPU OTBETE, YCBOCHUE
OCHOBHOI ¥ 3HAKOMCTBO C JIOTIOJTHUTEIHHOW JTUTEPaTypOIi;
e oreHka xopoino» (67-83 0auIoB) - HAIWYKE TBEPAbIX M JOCTATOYHO TOJIHBIX 3HAHUH B
o0beMe MPOWIEHHOW MpOrpaMMbl TUCHUIUIMHBI B COOTBETCTBUM C ILEISIMH OOy4YeHUs,
MPAaBWIBHBIC JACHCTBHSI TI0 MPUMEHEHHUIO 3HAHWI HA MPAKTHKE, YeTKOE HM3JIOKCHHE MaTepHala,
JOTTYCKAIOTCS OTJENbHBIE TOTUYECKHE U CTUIIMCTHUYECKUE MOTPEITHOCTH, 00yJalOmUiCcs YCBOMII
OCHOBHYIO JINTEPATYPY, PEKOMEHIOBAaHHYIO B paboueli mporpaMme TUCITUTUIHHEI;
e OlEHKa «ymoBieTBopuTelbHO» (50-66 0amioB) - HalIWYMe TBEPAbIX 3HAHWH B 00BeMe
MPONUJEHHOTO Kypca B COOTBETCTBUU C IENSIMH OOy4YEHHS, U3TI0KEHUE OTBETOB C OT/AEIHHBIMU
OIMOKaMH, YBEPEHHO UCIIPABIICHHBIMHE TI0CTIE JOMOJIHATEIBHBIX BOTIPOCOB; TIPABUIILHBIC B IIEJIOM
JENCTBUS MO0 MPUMEHEHHUIO 3HAHUN Ha MPAKTUKE;
e  OIICHKA «HEYAOBJIECTBOPUTEIHHO» (0-49 GaNsIOB) - OTBETHI HE CBSI3aHBI C BOMPOCAMU, HAIMYWE
rpyObIX OIIUOOK B OTBETE, HEIIOHUMAaHUE CYIIIHOCTH M3JIaraeMoro BOMpoca, HEyMeHUE TPUMEHSTh
3HAHMS Ha MPAKTHKE, HEYBEPCHHOCTh U HETOYHOCTh OTBETOB Ha JIOTIOJIHUTEIHHBIC U HABOJISIIINC
BOTIPOCHI.
NuauBuayaibHoe NPAKTHYECKOE 3aaHue
1o qucruIumHe «OpraHu3anroHHas KyJIbTypa CEPBHCHBIX MTPEAPUATHIN

Onucanme 3agaHusi: B mpakThueckod KOMIUIEKCHOW paboTe mpencTaBlieHb
BCIIOMOTATEJIbHBIE MaTEpHalIbl Ul BBINOJHEHUs 3aJaHHUW IO pANYy OCHOBHBIX BOIIPOCOB
WU3YYEHHBIX B XOJI€ OCBOEHHUS JHUCHMIUIMHBI «OpraHu3alMoHHas KyJdbTypa CEPBHUCHBIX
MPEATPUITHIN

Ilesnu: BBIMOJHUTE 33JaHUE TIO KaXAOMY pa3zeny MpakTH4eckoi paboTel. B 3amanusx,
KOTOpbIE HEOOXOJMMO BBIIOJHUTH Ha NMPHUMEpPEe KOHKPETHOTO MPEANpPHUATHS, B3SITh 32 OCHOBY
IpEINpUsATHE, TJ€ BBl IPOXOMIIN MPOU3BOJACTBEHHYIO IPAKTUKY MM UMEETE ONBIT paboThI.

1. AKTyaJbHOCTh KOHUENUHHM OPraHU3ALMOHHONH KYJbTYPbl B COBPEMEHHOM
ynpaBJIeHHU OPraHU3aluu
N3yueHne opraHn3allioOHHON KyJIbTYpBI CBSI3aHO CO CIEAYIOUIMMU OOCTOSATEIbCTBAMM:
1. IIpou3onwin U3MeHeHUs1 BO BHEIIHEN cpe/ie OpraHu3anmii:
o nouckoe uyno» 1960-1970-x.r. kak o0IIEyTpaBIEHUYECKON TEHCHIIUU K BBICOKOW POJIH
KYJBTYPHBIX KOMIIOHEHTOB B OpraHU3allu;



e Pa3BuTueM MYJbTUHALMOHAIBHBIX KOPHOpPALUA, BBOJUBIIMUX HOBBIE TEXHOJIOTUU
yIpaBiaeHUs KyJIbTYPHBIMH U HAITMOHAJIBHBIMUA OCOOCHHOCTSIMU MEHTAJIUTETA;

e DKOJIOTMYECKas CPeJa: 3arps3HEHNE OKPYXKaIOIIe cpeibl.

e CoumanpHas cpefia: MOTUBALMOHHBIN KPU3HUC U IOTEPS CMbICIIA XKU3HU.
2. JlanHble M3MeHeHHMsI BO BHEIIHeH cpeae NMPHUBEJM K COOTBETCTBYHIIUM H3MEHEHHSIM
BHYTPHOPIraHU3ALMOHHOI cpelbl:

e Henocrarok nnenrudukanuu paboTHUKA ¢ OpraHU3aIueH.

e CuHIpOM HEOBEPHUS MEXKIY PYKOBOAUTENIEM U MOAYMHEHHBIM.

e Huskoii >(pQEeKTUBHOCTBIO TPOTPaMM OPraHU3AIMOHHOTO pPAa3BUTHSA, KOTOpHIE He

YUUTHIBAIA OCOOCHHOCTH OPT. KYJIBTYPHIL.

Hcxons u3 atoro, Obutd chopMyIupOBaHbI CIEAYIONINE 3aa4 Jis YIIPaBICHUS:
1) OTBETCTBEHHOCTH Mepe1 O0IIECTBOM, B TOM YHUCIIE M STHYECKAS;

2) popmupoBanue «Mpbl — 4yBCTBaY;

3) y4eT B ynpaBJIeHUU Ka4€CTBEHHBIX IICUXOJOTUYECKUX COCTABIISIOLIUX.

Pemenne naHHbIX 3a/1a4 MOBJIEKIO (POPMUPOBAHKUE KOHIICTIIIUU KOPIIOPATUBHBIX KYIBTYP
U pOCT MHTEpeca K JaHHOMY (peHOMEHY.

JlanpHelye wuccieloBaHUS B JTOM O0NacTH TMOKa3ajiW, 4YTO MOJUTHKA BCEX
IIPOLBETAIOLINX KOMIIAHUN 00sA3aTeIbHO BKJIKOYAET B ce0sl MPEACTaBICHUSI O KOPIOPATUBHOMN
KYJIBTYpPE KakK 3aj10re ycrexa OpraHu3aiim.

Kpome TOro, nosBUiaMch KOJIMYECTBEHHbIE SMIUPUUECKUE CBUJETENIHCTBA CBSI3U MEXAY
KYJIbTYpPOH OpraHu3alii U €€ MPOU3BOJCTBEHHBIMU IIOKA3aTENIMHU, TAaKUMHU, KaK YpPOBEHBb
JI0XOJI0B, CTOMMOCTD aKIIMH, pa3Mep YUCTOU MPUOBLIH.

B Poccun untepec k KopnopaTUBHOM 00YCIIOBJIECH CASAYIOIIMME IPUIHMHAMHU.
3aganue 1 _Ilpuyunbl nosijaenus B Poccum nHTepeca K npodJjeMaTuke
OPraHW3alMOHHON _KYJbTYPBI

N

2.0npeaesieHne OPraHM3aMOHHON  KYJIbTYPBbI

[TonsiTue «opraHM3allMOHHAs KyJbTypa» OTHOCUTCS K KJIacCy TaKUX MOHSATHU
YIPaBICHYECKUX JAMCLUUIUIMH, KOTOpPBIE HE HMEIOT €IMHCTBEHHO BEPHOIO TOJKOBaHUS.
[TpakTdecku Kakblil UCCIEAOBATENb B 3TOM 00JIACTH MpeAaraeT COOCTBEHHOE OPUTHHAIBHOE
OIpeeNIEHNE KYJIbTYpbl OPraHU3alLlNH.

3aganue 2. Jlaiite onpeaenenuii «OpraHu3aliMoOHHasi KYJAbTYpa» 3apy0e:KHbIX U
oTe4YyecTBeHHBIX uccaenoBaresei ( He menee 10 onpenenennii). OGpopMuTh B CBOIHYI0

TabJauIy.
Tabnuma — CBognHast Tabnuia onpeaeneHuilt «Opranu3aoHHas KyJIbTypay
T'ox ABTOp Onpenesienune

3. Moaesn OpraHM3aliOHHON KYJbTYPhI

3.1. Moaean J. Ileiina (1986 r.)




QOpransmasauuoHHas
KynbTypa

1

NosepxHOCTHLI fMpososrnauwaemMsie ba3osbie npeacraBneHns —
YpOBEHb LIEHHOCTH rny6uHHbLIA YpoBeHb
A
Wndpactpykiypa, MopanbHbie B3rnaast, CMbiCn NPeaMeToB U ABNEHNNA,

30aHUA, OPUCHI.
Texxonorus,

3TUNECKME NpaBvNa, OTHOWEHUE K OOLIEYENOBEUECKUM
cTparerus, dpunocopus,| | uerHocTam, BeposaHus n ybexaeHus,

NPoARYKTHI
AEATENLHOCTY,
CTUAb OAEXAH,
Maxepa obiienus,
paGouee MecTo,
3MOLMOHaNbHas
aTtMmacoepa,
BHEIWHWE pUTyanbl
W LilePeMOHUU

UEeHHOCTH, KOAEKC
noseneHun, HOPMbI

B3aVMOOTHOLLGHWIA,
uenun n uenenonaraHue,

MUCCHA U 0eBU3LI

HALMOHANBHLIM MEeHTanuTer,
APeACTaBneHva O NPUPOAE YenoBexa,
oLeHKa BpeMeHu U NPOCTPaHCTBa,
NpUPOoaAa NCTUHLE U CNIOCOGBI

ee 06peTeHns, BAXHOCTL paGoThi,
CeMby 1 CaMOPAa3BUTUS, NPABUIbHLIE
B3aMMOOTHOLUEHUR MHANBUAAR W TDYNMLI

O6bexTnBHaR
KynbTypa

Cy6bexruBHasn
KynbTypa

Puc. 1. Moaeab opranu3annoHHoi KyJabTypshl J. Hleiina

I'1younHbl ypoBeHb(1-blii YPOBeHBb) GOpMUPYIOT 0a30BbIC MPEACTABICHUS O JTOJAX U

MUpe:

— 00 OKpyXaroliel cpeaie OpraHu3alny;

— 00 UCTHHE BHYTPH OpraHU3ALNY;

— O TIpUPOJIE JI0/IeH: BHYTpEHHee Mpe/CcTaBIeHne 00 OOIUX YeTOBEYECKUX XapaKTePUCTUKAX;

— O TIPUPO/IE YETIOBEYECKHUX TTOCTYITKOB, B YaCTHOCTH MPEJICTABICHHSI 00 aKTUBHOCTH U O

pabore;

— O TIPUPOIC MEKITMIHOCTHBIX OTHOIICHUH.

OTu B cBOEM OOJIBIIMHCTBE HEOCO3HABaeMble M HEIUIAHUpPyEeMble 0a30Bble HPEANOCHUIKH HE
SIBIISTIOTCSI M30JIMPOBAHHBIMU JAPYT OT JPYra, a COCTAaBISIIOT BMecTe oOpa3. M ecnu mbITaThes
HOHATH KYJbTYPY OpraHM3allu, HY>)KHO CHaydasa MOHATh €€ MUPOBO33pEHUE.

A MHPOBO33pEeHUE OpraHU3alUU HAaXOIUT CBOE OTPaXCHHE B KOHKPETHBIX IIEHHOCTSIX U
CTaHJapTax IOBeAEHUS (IOANOBEPXHOCTHbIN YpOBeHb- 2-0if). UT0o moj 3TUM MoHMMaeTcs?
HenpeamnucanHple HampaBiIeHUs! MMOBENEHUS, 3alPEThl U T. ., KOTOPhIE WICHBI OpraHU3aIHN
pasmenstoT B Ooibliedl uaM  MeHblled creneHW. HekoTopele oOpraHu3alMM IBITAIOTCS
3apukcupoBath  3TH  o0Opa3upl U GOPMHUPYIOT TaKk  Ha3blBaeMylo  (uiaocopurio
MEHe/DKMEHTa/opranu3aii. Bmecre 0a3oBble NPEANOCHUIKM W BBITEKAIOIIME CTAaHAAPTHI
MIOBEJICHHS JJAFOT TOTYOK K Pa3BUTHIO TIPHOPUTETOB OPTaHU3ANUH (UTO SIBIISIETCSI CBOMM/UYKUM H
T. 1.).

Ot Oojiee WM MEHEe HEOCO3HAHHBIE W HEBUIAMUMBIC TPEANOCHUIKA W CTaHIAPThHI
MPOSIBIISIIOTCA Ha 3-M_YpOBHe (apTedakThbl) — YPOBHE CHMBOJIOB M 3HaKoB. Ha 3Tom ypoBHe
HEBHJIUMbBIC IIEHHOCTH CTAHOBSTCS BIOJHE BHIMNMBIMH, OIIYIIA€MBIMU, HHTEPIPETUPYIOTCS C
MOMOIIBI0 CUMBOJIOB, OOpSIIOB U T. A. [locpencTBOM 37€MEHTOB 3-TO YPOBHSI OpraHHU3aIlMOHHAS
KyJlIbTypa Tiepenaercs HOBbIM paboTHHKaM. CHMBOJIBI M 3HAKW COCTaBISIOT BHAMNMYIO YacTh
OpPTaHHU3AIMOHHON KYJIhTYPHI, HO pacCMaTpUBAIOTCS HE caMmH 1Mo cede, a BMecTe ¢ 1-M u 2-M
YPOBHSIMH.

K anemenTam 3-ro ypOBHS OTHOCSITCSI ICTOPHH, JIETEH IBI 00 OCHOBATENSIX OPTaHU3AIMH O BaKHBIX

coObITUAX. CHeAyIOMUA SJIEMEHT — 9TO TPA3THUKU U PUTYaJIbl. A TaKKe MPUBETCTBUE U

IIPUEM MOCETUTENEN, APXUTEKTYPHOE PEIIEHUE 31aHUN U TIOMEILIEHUH, OJI€K /1, A3BbIK U T. 1.
3aganue 3. CocTaBuTh M ONHCATH  OPraHU3ANMUOHHYI  KYJbTYPY Balei

opranm3anuu no moaeau . lleiina.




3.2. Moaean ®@. Xappuca u P. Mopana

1. Oco3nanue ce0st M CBOero MecTa B OPraHM3alMM (OJAHU KYJbTYPBl LIEHST COKPBITHE
pabOTHUKOM CBOMX BHYTPEHHUX HACTPOEHHH, Ipyrue — MOOUIPSIOT UX BHEIIHEE MPOsBICHUE; B
OJIHUX CITy4yasiX HE3aBUCUMOCTb Y TBOPUECTBO MPOSIBIIAETCS YEPE3 COTPYIHUYECTBO, & B APYTUX —
yepe3 UHIUBUAYAIIU3M).
2. KoOMMyHUKAIHOHHAS CHCTeMAa U S3bIK O0IIeHHs (MCIOJIb30BaHUE YCTHOHW, MUCHMEHHOM,
HeBepOaIbHON KOMMYHUKAIUH, «T€JIE(POHHOrO MpaBa» U OTKPHITOCTH KOMMYHHUKALIUU Pa3HUTCSA
OT TPYHIBI K TPYIIE, OT OPraHU3alK K OpraHu3aluy; KaproH, ab0peBUaTyphl, KECTUKYIISALUN
BapbUPYIOTCS B 3aBHUCHUMOCTH OT OTpacieBOi, (QYHKIMOHAIBHOM M TEeppUTOPHAILHON
IPUHAJJIEKHOCTH OpraHU3alui).
3. BHemHuii BUI, oJeXIa W mMpeiacTaBjieHue cedsi Ha padore (pasHOoOOpasue yHUDOPM H
CHEIOJEXK/Ibl, IEJIOBBIX CTHJIEH U T. II. IOATBEPKAAIOT HAJIMUNE MHOKECTBA MUKPOKYIIBTYD).
4. UTo M Kak easiT JIAH, NPUBbIYKH, TPAAUIUM B 3TOi 00JacTH (OpraHu3aius MUTAHUS
pabOTHHKOB, BKIIIOYAsh HAJMYME W OTCYTCTBHE HA IMPEINPHUITHU CHEIHAIbHO OTBEICHHBIX IS
3TOr0 MECT; JIIOJM NPUHOCAT C coO0OM eAay WM NOCEIAlT KadeTepuil BHYTpU MM BHE
OpraHu3aliy; JOTAMs HAa MHUTAHUE, NMEPHOJAUYHOCTh W TPOJOJHKUTEIBHOCTh MPUEMOB MHIIH;
€/14T JI PAOOTHUKY Pa3HbIX YPOBHEH BMECTE WM OTIEIbHO
U T. IL.).
5. Oco3naHue BpeMeHM, OTHOLLIECHHE K HeMYy M €ro McCIoJib30BaHHMe (CTEIeHb TOYHOCTH U
OTHOCHUTEJIEHOCTH BPEMEHHU y PaOOTHUKOB; COOJIIOJICHIE BPEMEHHOTO PACIIOpsIKa U MOOIIPEHNE
3a 3TO; MOHOXPOHHMYECKOE WJIU MOJIUXPOHUYECKOE HCII0JIb30BAaHHE BPEMEHH).
6. B3anMooTHOIIEHNS MeKAY JIIOABMH (110 BO3PACTy U IOJy, CTaTyCy U BIACTH, MyAPOCTU U
UHTEJUIEKTY, OIBITY U 3HAHWSIM, PAHTy U IPOTOKOJY, PEIMTUHU U TPAKAAHCTBY U T. II.; CTENEHb
(dopManu3anuy OTHOLLIEHUH, TOJIy4aeMOl MOJAEPKKH, IYTH pa3perieHns KOH(OIUKTOB).
7. LenHnoctn (Kak HabOp KPUTEPUEB OLIEHKH TOTO, YTO SBJSETCS XOPOLIMM, a Y4TO IUIOXUM) U
HOpPMBI (Kak HaOOp MpPEANnoNOKEHUM M OXHJIAaHUNW B OTHOLIEHHM OIpPEJEICHHOIO THUla
MOBEJICHUSI) — YTO JIFOJU LIEHAT B CBOEH OpraHU3allMOHHOM XKHU3HH (CBOE MOJIOKEHUE, TUTYJIbI WIN
caMy pa0oTy U T. 1.) U KaK 3TH IIEHHOCTH COXPAHSIOTCS.
8. Bepa BO 4TO-TO M OTHOLICHUE HJIN PACIIOJIOKEHHE K 4eMY-TO (BEpa B pyKOBOJICTBO, YCIEX,
CBOM CHJIBI, BO B3alIMOIIOMOII[b, B 3TUYHOE MOBEJCHNE, B CIIPABEIIIMBOCTD U T. I.; OTHOIIEHHUE K
KoJIJIeraM, K KJIMEHTaM U KOHKYpPEHTaM, K 371y U HACWJIUIO, arPeCCHH U T. I1.; BIUSHUE PEIUTUU U
MOpaJIn).
9. IIpouecc pa3BuTusi padOTHHKA U HaydyeHHe (Oe3AyMHOE WM OCO3HAHHOE BBINOJIHEHHE
paboThI; CTaBKa HAa MHTEJUIEKT WM CUITY; IPOLeAypbl HHPOPMHUPOBAHUS paOOTHUKOB; IPU3HAHHE
npuMaTa JIOTMKM B pacCyKICHMAX M JeMCTBUAX WM OTKa3 OT Hero; abcTpakuus u
KOHIICTITYyaTH3alHs B MBIIIUICHAH WX 3ayYHMBAHNE; TIOJXO/IbI K OOBSICHEHUIO TPUYHH).
10. TpynoBasi 3TMUKa ¥ MOTHBMpPOBaHHe (OTHOLIEHHE K paboTe; pasjeieHue U 3aMelleHue
paboThl; YncTOTa pabouero Mecra; KayecTBO paboThl; MPUBBIUKH B padoTe; OLleHKa paboThl U
BO3HArpaXKJIeHUe; OTHOIICHUS «4eJIOBEK — MAIlIMHAY; MHIMBUAYaJIbHAS UM TpyIIoBas padora;
MIPOJIBIKEHHE T10 CITYXKO€).

3aganue 4. OnUCATLOPraHU3aALMOHHYI0 KYJbTYPY Ballleil OpraHu3anuu Mo MoJe/H
®. Xappuca u P. Mopana.

4. IleHHOCTHO-HOPMATHBHAA CTPYKTYPAa KOPINOPATHBHOM KYJIbTYPHhI
Bbe3ycioBHO, XH3HENEATENBHOCTh JIOOOTO COLHUAIBHOTO OOBEKTa OCHOBBIBACTCS HA
LEHHOCTAX, KOTOPBIX 3TOT 00BEKT puaepkuBaercs. [1oa IeHHOCThIO MOHUMAETCsl CBOMCTBO TOTO
WIA HWHOTO OOLIECTBEHHOI'O IIpEeIMETa, SBJCHUS YIOBIETBOPATh NOTPEOHOCTH, IKETaHHs,
uHTepeckl. Bee eHHOCTH MOKHO pa3OuTh HA TPU OCHOBHBIE TPYTIIIHI :
1. CMBICHOXU3HEHHBIE (TIpEeICTaBIEHUs O 100pe, 371, CUaCThe, LIeIU U CMBICIIE KHU3HH).
2. YHUuBepcaJbHBIE:



a) BUTaJIbHBIE (KU3HB, 3/J0POBbE, JTMUHAs 0€30M1aCHOCTh, OJIATOCOCTOSIHUE, CEMbS, POJICTBEHHUKH,
obOpasoBaHue, KBaTU(UKAIUS, TPABOTIOPSIOK U T. II.);
0) 00IIECTBEHHOTO MTPU3HAHUS (TPYIOIIO0UE, COIUATBHOE TOJIOKEHHUE H T. [1.);
B) MEXJIMYHOCTHOTO OOIIeHUs (4ECTHOCTD, OECKOPBICTHE, JOOPOKEIATEIIHHOCTD ),
T') IeMOKpaTudeckue (CBo0Oa ClIoBa, COBECTH, MAPTHA, HAITMOHAILHBIA CYyBEPEHUTET U
T. 1.).
3. ITapTukynspHsle:
a) MPUBSA3AaHHOCTH K MJIOI pO/IMHE, CEMbE;
0) ¢pernmm3mel (Bepa B bora, ctpemiieHne k abCooTy).

3ananue 5. Ilo BbIIeJeHHBIM TPyNNaM [EHHOCTEH ONMUCATh IEHHOCTHO-
HOPMATHBHYIO CTPYKTYPY CBOeii OpraHu3anuu.

dopma u cosiepKaHne 3TUX [IEHHOCTEH (IIpU BCEM MX CXOJICTBE) CO3JAI0TCS [O/1 BIUSIHUEM
MHOTHX (PaKTOPOB — «pPEAIBbHOTO COJEp)KaHHMsI KOHKPETHOTro OM3HEeca, MHpa O00pa3oBaHMA,
MOJIMTUYECKHUX U COLMATBLHBIX TPAIUIUI TON CTpaHbl, B KOTOPOH HAXOJUTCS KOMITAHUS, & TAKKe
B3TJISI0B JItOJIeH, paboTaromux B JaHHOH (pupme. MHOrooOpasue Bcex 3THX (PaKkTOpOB CO3/ACT,
Ka3aJIoCh Obl, Hepa3pelIuMble TPOTUBOPEUHS Ha ITyTH BBIPAOOTKH €IMHBIX TS JIF000I KOMITaHUU
NPUHIUIOB. BMecTe ¢ TeM MpakTHKa NMPeyCIeBAIONUX 3alaHbIX KOMIIAHUN JEMOHCTPUPYET
HEMaJIO OOIIMX YepT B CHUCTEME IIEHHOCTEH M MpaBuiaX MOBEICHHS, JUKTYEMbIX COBEPIICHHO
pa3IMYHBIMU KYJIbTYpPaMHU KOPIOPALIUH.

B Hacrosiiee BpeMs HAaMETUIICS TPOLIECC BOZHUKHOBEHUS 00111eH, yT00HOM U MoIX0as1IIei
C YEIIOBEYECKOM TOUKU 3PEHUS KYJIbTYPbI, BKIIIOUYAIOIIEH CIIETYIOIINE KOMIIOHEHTHI:
1) BeIMOIHEHHE CBOMX 00SI3aHHOCTEH HAa BHICOKOM YPOBHE KOMIIETECHIIUU;
2) MHUIMATHBHOCTh U CIIOCOOHOCTD K PUCKY;
3) mpucnocoOIIeMOCTh K TIepeMeHaMm;
4) crtocOOHOCTh MPUHUMATD PELLICHUS;
5) yMeHue paboTath B KOMaH/IE;
6) OTKPBITOCTH AJIs1 UHOPMAIIUH O TPATYLINX UM aKTYalIbHBIX MpoOIemMax;
7) noBepHe K JIOJIM;
8) yMeHHe YBaXKaTh IPYrux (KIUEHTOB, MOCTABIIUKOB, KOJIJIET), a TAK)KE CaMOTO Ce0s;
9) yMeHHe 0TBEYaTh 32 CBOU MOCTYIKU U MPUHUMATh Ha ce0sl OTBETCTBEHHOCTb;
10) HeoO6X0AMMOE COOTBETCTBHE BO3HArPAXACHUS pE3yJibTaTaM paObOThI.
MoOXHO 3aMeTUTh, YTO B CIMCKE BBIJIENAETCS JBE TIpynnbl IieHHocTed. IlepBhle msaTh -
MPEJICTaBIISIIOT COO0M IIEHHOCTH, 0CO00 BaXKHBIE /IJISl TPYIOBOM OpUEHTAIH, COOCTBEHHO PadOThI
U crnocoboB ee BeimosHeHUs. [locnenHue ke MATh — SBIAIOTCS  OOIIEYETIOBEYECKUMHU
0OpOIETENSIMU, TPOCTHIMH U TIOHSATHBIMH, HEOOXOMMBIMH JJIs1 )KU3HHU | TUIOIOTBOPHOI pabOTHI
B 0OJIBIIOM, CII0)KHO OpPraHM30BaHHOM oOmiecTBe. XOTs pa3paboTKa IEHHOCTEH He MOpOoKIaeT
KOPITOPATHBHOM KYJIBTYpPbI, HAXOXKJICHUS BEPHBIX NMPUHIMIIOB BeAeT K ycrnexy. Kak mpaswmio,
OCHOBHBIE LIEHHOCTH ¥ MPUHLUIIBI pabOThl OpraHU3alUH 3aKperuieHbl B (prunocohun KOMIaHHUH.
dunocodusi KOMIAaHUNA — OPHUIMATHHO 3aKPETICHHBIC TPUHITUITE paOb0THl KOMITAaHWH, KOTOPBIX
JIOJDKHBI TPUIEPKHUBATHCS BCE PAOOTHUKU.

3ananue 6. CdopmyaupoBaTh HAa OCHOBE IEHHOCTEeH, BbIJCJEHHbIX paHee,
(puiocopuio cBoeit opranu3zanmu.
Ipumep punocodus komnanuu «Intely
Kynbrypa koprnopammu «Intel» ocHoBaHa Ha miecTH 4eTKO CHOPMYTUPOBAHHBIX MPHUHIIMIAX,
KOTOPBIMH COTPYAHHKH KOPIIOPAITUH PYKOBOJCTBYIOTCS B PEIICHUH OOIIUX 3a1ay:
* OpwueHranuss Ha norpeburtens. Mbl Bcerja crapaeMmMcsl NPHUCITYIIMBATbCA K IOKETaHUSM
NOTPEOUTENS, YETKO U aJCKBAaTHO pearupoBaTh HA €ro MOTPEOHOCTH, HAMEPEHHUS U OXKHIaHUSI.
MpbI XOTUM CTaTh JUI HAIIUX NOTpeOuTenel n30paHHbIM MOCTaBIIUKOM, C KOTOPBIM BCET/1a JIETKO
paboTartsb.
* luctunnuHa. Mbl 1e1aeM Bee JUIst TOro, YToO0bI IPUHATHIE HAMH 00513aTeIbCTBA ObLITH HE TPOCTO
BBITIOJIHEHBI, a BHIITOJIHEHBI HAWIYYIIUM 00pa3oM, ¢ MAaKCUMaJIbHBIM BHUIMAHUEM K MeIbYaliliuMm
neransiM. Hama nesiTeIbHOCTh OCHOBBIBAETCSI HA IPENENbHON YECTHOCTH, OTKPBITOCTH H



npodeccuonanuzme. Mbl cTpeMUMCs K 00€CTIedeHII0 O€30MaCHOCTH U YHCTOTHI padOUUX MECT, K
OTCYTCTBHIO IIPOU3BOJCTBEHHOI'O TPaBMaTU3Ma.

» KayectBo. MbI crapaeMcsi ienarh TO, YTO HY)KHO, U HajuiexxaumM oOpa3om. Hac ornmudaer
CTpeMJICHHE K IOCTOSHHOMY COBEPILIEHCTBOBAaHUIO, YTO IOJIPa3yMeBAaeT CHCTEMaTUYECKUI
aHaJu3, OLEHKY, COBEPLICHCTBOBAHNE POU3BOJICTBEHHBIX IPOLIECCOB.

* ['oTOoBHOCTh MATH Ha puck. Mcxons u3z Toro, 4ro, u3zberas pucKa, Mbl caMu ceOs JIMILIAEM
BO3ZHArPaX/JICHUS 32 HETO, MBI CTPEMHMCS K TOMY, YTOOBI 3TOT PHCK OBUT B3BCUICHHBIM,
OCHOBaHHBIM

HAa TPOJYMaHHBIX pacueTax B Hamel padore. Mbl OTKPBITHI HOBIIECTBAM, OTHIOJIb HE
OyilaroroBeem

nepes CyIEeCTBYIOMIUM MOJI0KEHUEM Belllei, CTUMYIIUPYEM HOBAaTOPCTBO M TBOPUYECKHMA MOJIXO/.
Mpl moHMMaeMm, YTO TOTOBHOCTb MOWTH Ha PUCK IMOAPA3yMEBAET YETKO OCO3HAHHBIE IIENH,
HaJIMYKME JOCTAaTOYHBIX PECypcoB, aTMOc(epy B3aUMHOH MOAIEPXKKU. Mbl HE Haka3blBaeM 3a
OIIMOKHU, HO CTapaeMcs U3BJI€Ub U3 HUX YPOK.

* BenukonenHoe Mecto s paboTbl. MBI cTpeMHUMCS! OBITh TOJIE3HBIMH JUISI HACEIEHUS TON
mectHOCTH, The «Intely ocymiecTBiser cBoro mesTenpbHOCTh. Pabovas aTtmocdepa B Haiem
KOJUIEKTUBE OTJIMYACTCS MPSIMOTOM U OTKPBITOCTBIO, paboTa B «Intel» yBiekarenpHa u MPUHOCUT
yroBieTBopeHue. [JJocTH)eHUs COTPYAHUKOB MOIYYaloT MPU3HAHUE U MOOLIPEHUS CO CTOPOHBI
PYKOBOJICTBAa KOMIIAHHH. MBI CTpeMUMCSI pa3HOOOPa3UTh TPyl HAIMX PaOOTHUKOB, OTHOCHMCS
JPYT K IPYTY C YBaKEHUEM

U JIOBEpUEM.

* OpueHTalys Ha KOHEYHBIN pe3yabTar. CTaBs nmepes coO0i BHICOKHE LIETH, MBI CTPEMHUMCS K UX
MIOJTHOMY OCYIIECTBJICHHIO C YIIOPOM Ha KOHEYHBIN pe3yabTaT, 3a KOTOPHIA MPHHUMAEM Ha ce0st
OTBETCTBEHHOCTb, HE 3aMalluMBas BO3HUKAIOIIHWE MPOOJIEMBI, a CTapasch KOHCTPYKTUBHO HX
PEIINTD.

«CenbMOI IPUHIIUATI

Jns MHOTHX cOTpymHHKOB «Intel» Ge3omacHOCTH cTama CBOEro poja «CeabMOil IIEHHOCTBIO»
Kopropanuu. Ee moiauTka B 1aHHOM 00J1aCTH OCHOBBIBAETCS HA MOCTYJATE O TOM, YTO 3JJ0POBBE
1 0€301acHOCTb MEpPCOHAA MPEBBILIE BCEX MPOUYUX COOOpakeHU Ou3Heca.

5. UrpoBasi CTPYKTYpa OPraHu3alMOHHON KYJIbTYPbI

1. SI3bik — OOBEeKTHBHAS (hOpMa aKKyMYJISIMH, XPAaHEHUS U MEepeaadd 4eI0BEUeCKOro
OMbITa, CUCTEMa 3HAKOB W CHMBOJIOB, MMEIOUIMX OIpPEAEICHHOE 3HAYeHHE, KOTOPOE JIIOJIU
yCBaMBAIOT B TMpOIECCe BOCMUTAHUS U TONydyeHUss oOpa3zoBaHus. C MOMOIIBIO SI3bIKA
dbopmupyeTcss W Tmepenaercs KyJabTypa. 3HAKM W CHUMBOJBI BBICTYNMAlOT B KayecTBE
npeacTaBuTeNel (3amectuteneil) Apyrux mnpeaMeroB. K s3bIKy, Mpexkae BCEro, OTHOCSTCS:
OpPraHM3aIl[MOHHBIN CJIEHT, KYJbTYPHBI YPOBEHb pEuYHd, HCIOJIb30BAaHUE NPOQPECCHOHAIBHON
JeKcukH, (hopma oOpalieHus K KoJieram.

3ananue 7. [IpuBecTH NpuMepbl Pa3HBIX «A3bIKOB» B PA3JIMYHbIX OPraHU3alUsX U B
CBOCH OPraHu3alMu.

2. JIo3yHr — KpaTKoe BbIpa)KeHUE [IEHHOCTEH KOMITaHHH.
Hampuwmep:
«We'll find a way», Continental Bank — («MBbI cMOkeM HalTH BBIXO/I»);
«Think!», IBM — («Jlymaii!»);
«Universal Service», American Telephone & Telegraph — («YHuBepcansHOe
00CITy>)KHBaHUE))
3ananmue 8. [IpuBecTH NpUMepHI JIO3YHIOB POCTOBCKHX CEPBHCHBIX TpeANPUSITHIA.

JIO3YHI'M MOTYT OTpa)kaTh KaK KIIFOUEBbIE LIEHHOCTH MPEANPUATHS, TaK U BIEYATICHUE,
KOTOPOE MPEANPUITHE CTPEMUTCS MPOU3BECTH HA IPYTUX
Breinenstor cneayromiye rpymnmbl J03yHTOB.



1. MupoBo33penue, gunocodcekast mo3uIus, Kpeao:

«Poccust — ato mbi!» (PTP).

2. B3rnsiapl 1 3THKA KOMITAaHUU:

«M3menum xu3Hb K ayamemy!» (PHILIPS).

3. OcobeHHOCTH KOMIIAaHUMU:

«MK. I'azeta s Bcex» (MOCKOBCKHI KOMCOMOJIEI).

4. OTHOIICHHE K TOTPEOUTEITIO:

«Tedainb, ToI Bceraa aymaemns o Hac» (TEFAL).

5. CBOHCTBO NPOIYKIUU WU YCIYTH:

«KauectBo, koTopoMy Bbl MOkeTe 10BepsATh!» (PROCTER&GAMBLE).

6. JloBOI K TMYHOCTHU:

«[IpaBunbsubIii BeIOOP!» (AT&T), «Beas Boi aToro mpocroitasi!» (L'OREAL).
3aganue 9. [IpuBecTH NpUMeEPHI JIOZYHIOB /1JIsl Balllell opranu3anuu  (ecjim TaKoBbIe

OTCYTCTBYKOT, TO C()OPMYJIUPOBATH CAMOCTOATEIBHO).

3. Jlerenabl — pacCKa3bl, KOTOPBIC OTPaAXAarOT HCTOPHUIO W HMCIHOT B CBOEH OCHOBE
PCATBHBIC HW3MCHCHUSA, IMPOHUCXOAAIINE B OpraHu3alui MW IMEpCAaromure YHaCJICIOBAHHBIC
OCHHOCTH.

B ocnHoBe nereny 1€XuT HECKOIBKO HCHTPAJIbHBIX TCM:

1. «I'maBHBIN 6OCC TOXKE YEITOBEK).
2. «MOXHO 11, Oy y4u IPOCTHIM COTPYTHUKOM, MOAHIATHCS 10 YPOBHS PYKOBOJACTBAY.
3. «MeHs yBOIATY.
4. «Kak pearupyer med Ha IPOMaXH».
5. «4To mpouCcXoauT NMpH KatacTpodax»»
3aganue 10. IIpuBecTn npuMepsl JereH Bameil OpraHu3auun
4. Puryansl — COUMANBHO  pEryaupyemasi, KOJUIEKTMBHO  OCYILECTBIsieMast
MIOCJIEIOBATEIbHOCTh JEUCTBUM, KOTOpas BENET K CHUMBOJHMYECKOMY HW3MEHEHHUIO CHUTYalUU.
Putyanbl — cucrema o0psnoB. DyHKIMEH pUTYaJoB SBISETCS YKPEIJIEHUE CTPYKTYpPbI

opraHuzanuu. PuTyanbl CHUMBOJIM3UPYIOT YOEXKIEHMs, HUIpAlOIUe CYIIECTBEHHYIO pOJib B
opraHusanuu. 310ynorpediieHne puTyagaMi MPOUCXOUT TOIa, KOTJa UX HUCIOJIb3YIOT TOJIbKO
i popmanbHOCTH. CyIIECTBYIOT CIEAYIONIME PA3HOBUAHOCTH PUTYAJIOB:

* UHUYUUpYIOWUE PUmyaapl, KOTOpPbIE COBEPIIAIOTCS NPHU BCTYIUIEHUH B KOJUIEKTHB U
JEMOHCTPHUPYIOT HOBOMY COTPYIHHUKY, UTO LIEHUTCSI B OPraHU3ALNH;

*  pumyansi, gvlpaxcaroujue npuzHanue (Takue Kak 100uiIeH, MyoJnYHbIe TOOLPEHUS, yIacThe
B ITOOMIPUTEIBHBIX MOE3/KaX), IEMOHCTPUPYIOIIHE, B UEM COCTOSAT MHTEPECHl OPraHU3aAIMH, YTO
BO3HArpa)/aaercs U TOP>KECTBEHHO Mpa3IHyeTcs U T. 1.

Tabnuya 1
Tunsl puTyasaoB ¥ nocjaecTBUs UX NIPUMEHEHUs
Tun puryajua Bo3MoskHBIE MOCAEACTBUSA
Bo3mokHbI TOBOJ
Puryan 3aBepuieHne 6a30BOro ObecnieunBaeT BXOXKAECHUE B HOBYIO
MPOJBUKECHUS oOyueHus1, IepenoiroToBKa | poJib; MUHUMU3HUPYET Pa3INuus B
UT. I BBITIOJIHAEMBIX POJISIX
Puryan yxona VYBonbHeHue ¢ paboTel uau | OcnaGusieT BIacTh U MOHMKAET CTaTyC;
MIOHM)KEHUE B JTOJKHOCTH MOJITBEPXK/IaeT HEOOXOMMOCTh
TpeOyeMOoro MoBeICHUS
Putyan ycunenus BrrsiBnenue nydiiero YcunuBaer BJIacTh U MOBBIIAET
noseneHus. Hanpumep, CTaTyC; yKa3bIBaeT Ha IEHHOCTh
«Hamburger MIPABUJILHOTO TOBEACHUS




— Olympiade» (McDonald's)
Puryan ycunenus PasButne conumanbHbIX N3menenue ctuiig paboTsl U
OTHOILICHUN PYKOBOJCTBa
U TIOBBILIEHUE UX
s dexTuBHOCTH
Puryan paspemenus | Jloctuxenue OTkpsITHE Hayas1a NEpEroBoOpoBs,
KOH(IINKTA JIOTOBOPEHHOCTH, CHW)KEHHE HAIPSKEHHOCTH B
KOMITPOMHCCA, BBEICHUE KOJUICKTHUBE
KOH(IMKTa B 3aKOHHBIC
pamKu
Puryan BxoxneHus ITpusnanue IMonnep>xruBaeT 4yBCTBO OOLIHOCTH,
CYILIECTBYIOILETO CIUTAYMBAET KOJUIEKTUB
IIOJIOXKEHHUS
yJIOBJIETBOPUTEIbHBIM
Puryan BxoxaeHus [Ipuem Ha padoty ObecrieunBaeT BX0XK/IEHUE B HOBYIO
POJIb; MUHUMU3UPYET pa3iIndusl B
BBITNIOJIHSAEMBIX POJISIX

3ananue 11. [IpuBecTn npuMepbl pUTYAJIOB, IPOUCXOASIIUX B Ballleld OPraHu3alum.
3ananue 12. BoiaeJnThs M0/10KUTeIbHbIE M OTPULIATEIbHBIE PYHKIIUN PUTYAJIOB.
THOTTOMKHMTEIIBHBIC e eeuuueteiiieereiisrecsssecsssstesssssecsssscssssssscsssssssssssscssssscsssssssssnsssnne
O TPHIATEIIBHBIC. et ttttiiuteiieteieeeieeiiseessesssscesstessscssstcsssssssscssssssssssssssssssssssssssssans

5. I'epou u poJieBble MOAEJM XapaKTEPU3YIOT HACAIBHBIX I'E€POEB B OpraHU3AlWH,
KOTOpbIE CBOMM IIOBEIEHUEM MEPCOHU(DULIUPYIOT U CUMBOJIM3UPYIOT JCHCTBYIOIIYIO CUCTEMY
LIEHHOCTEMN.

e PoneBble Monenu TMpenCTaBISAIOT COOOW KOHKPETHBIX JIIOJIEH, «KOTOPBIX MOXKHO

IOTPOraTh», X 3HAIOT, O HUX PACCKa3bIBAIOT HCTOPUN

e OOBEKTOM MoApaxKaHusl, HJeaIn3alu1 ABISIOTCS MIPEXKE BCETO Jieaa repost
e Ponebie Mojenyu MOTyT ObITh MOMJUHHBIMH WMJIM COTJIACOBAaHHBIMH, peub U JECHCTBUS
UJCAIBHBIX T€POEB COOTBETCTBYIOT APYT APYTY
e PoneBple MOJenM MOTyT CHMBOJIM3UPOBATH MPEANPUATHE HE TOJIBKO BHYTPHU, HO U
CHapYyXH.
e JloBeneHue poseBbIX MOJETEH YCTaHABIMBAET «CTAHIAPT JOCTUKEHUS
e PosneBbie MOJENN TOJKHBI OBITH BUIMMBI
OdeHp 4yacTO B KauyeCTBE POJIEBBIX MOJEJIEH BBICTYNAIOT OCHOBAaTENW KoMmaHuu: OCHOBaTenb
kommanuu Microsoft - bumn Ieiite (Bill Gates); Apple - ..o
3aganue 13. IlpuBecTn npuMepbl repoes Balleil OPraHu3anuu.

CuMBO/IMYECKUI MEHeI:KMEHT — aKI[MU, MaHepa JeUCTBUM, UHCIIEHUPOBKH, KOTOPbIE
0e3 CIIOB CTaHOBSATCSI MOHSATHBIMH OKPYXKAIOIIUM, YKA3bIBAIOT HA MPOUCXOJSIINE U3MEHEHHS U
OOBSCHSIIOT CYTh JleNla U HaJIJIeKAITIM 00pa30M PacCTaBISIOT aKI[EHTHI.

3ananue 14. IlpuBecTM mnpuMepbl CHMBOJHYECKOr0 MEHEIKMEHTa Ballel
OpraHu3anuM.

6.UmukeBasi CTPYKTYPa OPraHNU3alluOHHON KYJbTYpPbI
1. dupmeHHBIN CTHIIb
* Jlorotumn



» @uar
» KopriopaTuBHbI€ 11BETA
» GupmeHHas onexaa
Br16op 31eMeHTOB (QUPMEHHOro CTUJIS B OACKIE — OT MOJHOW YHH(POPMBI 10 OTAEIbHBIX
aKceccyapoB — Ul pa3JIMYHBIX KATErOpUil MEpPCOHANA ONPENEISAETCS] COUETAaHUEM CIIEIYIOIINX
(hakTopoB:
1) craryc paboTHHKAa KOMITAHUHU B TIPOU3BOACTBEHHOM TPOIIECCE;
2) perynspHOCTh pabOUrX KOHTAKTOB C TOCTOPOHHUMH, TOCETUTEISIMHU;
3) mo3unus 1 poib B 0(pHUIIMaTHFHOM BHEIITHEM OOIICHUU;
4) He0OX0IUMOCTH B OBICTPOM OMO3HABAaHUH PAOOTHUKA KOMIIAHUH B OKPYKEHUH;
5) coznanue atMocQepbl aKTUBHOTO IPUBJICUCHHSI BHUMAHHS,
6) TUTHMEHa U XapaKTep TPYI0BOTrO Mpoliecca.
3aganue 15.®@ynkuun yHnugopmsbl

7. Hocurean pMpMEHHOI0 CTUHIISA
3amanmne 16
o JlenoBeie Oymaru (O1aHKH, BUBUTKH, TUCTOBKHU, OYKIIETHI U T. II.).
o IlpeacraButensckue uznenus (KaleHIapu, OTKPBITKH, AEJIOBbIE IMAIKH, Yachl,
PYYKH U T. 11.).
VYnakoBka NpoJyKTa JAeATEIbHOCTH, €CIM OH BBIPA)XKAaeTCsl B BELLIECTBEHHOM BU/JIE.
Pexitama.
Caiitsl.
CD, DVD npoaykTtsl.
ApXUTEKTypa U BHyTpEeHHee peleHue opuca
Boinyckaemast npoaykuus

O O O O O O O

8. ®yHKIMH KOPNOPATHUBHOM KYJIbTYPbI
3aganuel 6. ®yHKIHMH KYJIbTYPbl OPraHU3ALUHA

9. CyOKyJbTYpPBI B OPraHU3ANHNHA

B opranuzamuy He CyIIECTBYET OJHOW MOHOJIMTHOW KYJBTYpPBI, 2 MOXXET OBITb MHOTO
JOKaJbHBIX KynbTyp. Ilpm 3TOM moja KyabTypod oOpraHu3aliui TOHUMAETCs KYyJIbTypa,
npeo0Jaaromias BO BCei OpraHu3allii, a 1Mmoj CyOKyJIbTypaMu — KyJIbTYPhI 4aCTel OpTaHU3aIiH
(ypoBHeii; moapa3zaeneHuii; npodecCHOHAIBHBIX, PErMOHABHBIX, HAllMOHAIBHBIX, BO3PACTHBIX,
MIOJIOBBIX U JPYTUX TPYII). DTU Pa3IMIHbIe CYOKYJIBTYPhI MOTYT COCYIIIECTBOBATh IO KPHIIIEH
OJTHOM 00IIeH KYIbTYpBI.

Yucrele THIBI CYOKYJIBTYP:
1. JoMunupyoomas cyoKyapTypa. DTOT THII KyJIbTYpbl BO3HHKAET B TeX CIIydasxX, KOTJia OJHA
CIIOKMBIIAsICA CYOKYJIbTypa BIHUSET Ha BCIO KYJNbTYypy KOMIIaHWH. Hampumep, cOTpyTHUKH
KommaHuu «Apple», 3aHnMaBIMecs pa3pabOTKOH HOBBIX TEXHOJOTWH, CO3JA XapaKTEPHYIO
CyOKyJIbTYypy, OCHOBAaHHYI0O Ha HMX CBOE€OOpPa3HOM CTHJIE pabOThl MU MaHEpe OJeBaThCsi. JTa
CYOKyNbTYpa 4acTO MCIIOJIB30BANIACH, YTOOBI MPOJIEMOHCTPUPOBATH TOCETUTENSAM, YTO KOMITAHUS
U €€ TIPOIYKIIHSI SBJISFOTCS HOCUTEJISIMUA HOBBIX TEXHOJOTHIA, — TOCMOTPHTE Ha JIFO/ICH, KOTOpPhIE
HaJl 3TUM paboTaroT! Takas cyOKynbTypa, KOTOpas 00yCIOBIMBAET KYJIbTYPY BCeH OpraHU3aIuH,
Ha3bIBaeTCs JOMHUHHpYIomIel. [Ipobnema ynpaBieHus TaKUMHU CYOKYJIbTYPaMH COCTOUT B TOM,
4yTOObl OHM HE CTald IOJHOCTBIO JOMUHHUPOBATh BO B3IVIAAAaX OPraHU3allMM Ha YCJIOBUS
KOHKYpPEHLIUH.



2. Co-kynbrypa. JlaHHBIH THUII CYOKYIBTYphl OOBIYHO MMEET Majo OOILIEro ¢ JTOMHUHHUPYIOIIEH
KYJIbTYpPOH WITH MIOTHOCTHIO OTIIMYAETCS OT Hee. DTH IPYIIIBI CO37al0T COOCTBEHHBIN YHUKAIbHBIN
Ha0Op IIEHHOCTEH, KOTOPBIE COCYLIECTBYIOT, HO HE KOHKYPUPYIOT C 6230BBIMH KOPIIOPATUBHBIMU
neHHoctsaMU. [Ipumep nomnoOHON cyOKyIbTYphl MOKHO MHOTJIA HAWTH B TE€X OpraHU3alUsX, T1e
CyIIeCTBYeT  COOCTBEHHBI  IOPUAMYECKHI  OTAeN WO  Tpynma,  3aHUMAIOMIascs
WHOPMALIMOHHBIMU ~ TEXHOJIOTUAMHU. B  3TOM ciay4ae B  KyJbType TOCHOJICTBYIOT
npodeccuoHaIbHBIE IEHHOCTH, HAIIPUMeEp TEXHHUYECKasi TPaMOTHOCTb, KOTOPasi aCCOLIMUPYETCS C
JEATEIbHOCTBIO CIIELUATIMCTOB 3TOU FPYIIIBIL.
3. KonTpkynbrypa. JlaHHBINA THIT HAXOIUTCS B COCTOSIHAH KOH(MIUKTA C TOMUHHUPYIOIIEH
KOPIIOPaTUBHOM KYJIbTYpOIl UM BOOOIIIE HECOBMECTUM C HEH.

CyOKyJIbTyphl, OTIMYAIONIMECS OT JOMHHUPYIOUIEH KYJIbTYpbl, B HEKOTOPBIX CIIydasx
MOTYT TNPHHECTH IIOJIb3y OPraHU3alu{, HAOpUMEpP CIYXKUTbh «IIUTOMHHKOM»  WJIHU
AKCIIEPUMEHTAIbHBIM I10JIEM.

3ananme 17. IlpuBectm mnpuMepbl CyOKYJbTYP Bamieili OpraHu3aluu:
JAOMUHUPYIOLIEH 1 oT/IMYaloLIelics: 0T Hee (YKa3aTh HA Pa3JIMYMsA B LEHHOCTSX).

10. Buzyanu3anusi OpraHu3auMoOHHON KYJIbTYpPbI

OmauM ©3  cnoco0OB  TMOHMMAHUS KOPIIOPATHBHOW  KYIBTYPHI SIBIISIETCS  METOJ,
HpeI[HO)I(eHHBIﬁ MOpFaHOM. CYTI) €ro COCTOUT B TOM, YTO KYJbTypa MNPCACTABIISACTCA B BUIC
MmeTtadop, HApUMEpP: CPABHUBACTCS C MYESTHMHBIMU COTaMH, alicOeproM, JIyKOBUIIEH, 30HTHKOM H
T. O. B€3YCJIOBHO, HHTCPCCHBIM U IMO3HABATCIIBHBIM SABJIICTCA U XYAOKCCTBCHHOC IMPEACTABIICHHUC
BBIOpAaHHBIX  00pa30oB, KOTOpOE MOJYYWIO Ha3BaHWE BU3yalu3aluH. Buzyammzanus
0pFaHH3aHHOHHOﬁ KYJBTYPBlI — 3TO I/I306pa)K€HI/Ie KYJIbTYpPBI, €€ OTACIBbHBIX 3JICMCHTOB C
HIOMOUIBIO XY/I0’KECTBEHHBIX M I'Pa)UECKUX CPEACTB.

3ananue 18. BusyanuzupoBaTh NOHATHE «OPraHM3alMOHHAS KYJIbTYypa» Ballei
OpraHu3amnmm.

Kpurepun onenkn:
MaxkcuManbHOE KOJIMYECTBO 0aNIJIOB, KOTOPOE OJMH CTYIEHT MOXKET HaOpaTh, BHITIOTHUB
MpaKkTUYECKOe 3a/1aHne -54, MaKCUMaIbHBIN 0aj o OJHOMY 3a/laHuto 3 Oaa.

- 3 Oanna BBICTABISETCS OOYYArOIIEMYCs, €CJIM OH TMOJHO PAcKpbUT BOMPOC 3aTaHUs U
HPUBEIL NIPEICTABIIAIONINE HHTEPEC IIPUMEDEL;

- 2 banna ecni  colep)kaHHe OTBETa OCBEIIEHO IO 33JJaHUI0 HE MOJIHOCTHIO, HO OTPaXKeH
HpaKTHq€CKHﬁ ACIICKT HUCIIOJIb30BAaHUA,

- 1 6anaoB Mpu MOBEPXHOCTHOM MOJXOJE, 0€3 MPUMEPOB MPAKTUIECKOTO IPUMEHEHHUS,

- 0 Gayuta BBICTABIISICTCS, €CJIM OOYJAIOIIHMIICS HE BJIAZICET TEMON U HE MOXKET BBITIOJHUTH
3a/laHue.

Keiic-3agaua
1o pucuuIuiiee «OpraHn3anuoHHas KyJIbTypa CEPBUCHBIX TPEATPUSITHID

3ajnanue: Ucnons3ys uncrpyment OCAI (Organizational Culture  Assessment
Instrument) onpenenuTe TUN KyJIbTYpbl OpraHU3aluu (OpraHU3alUs OMpeeNseTcs Mo BbIOOpY

oOyuJarorerocs)

Tunonorus opranmzanuoHHbIX KyJabTyp Kuma Kamepona u Podepra Kynnna



OTH  UCCIEeNOBaTeNM W3BECTHBI Kak pa3padOTUMKH PaMOYHOW  KOHCTPYKIIMH
KOHKYpHpYOIUX IIeHHOcTel. OHa OCHOBAHA HA JBYX MU3MEPEHUAX OpPraHU3allMOHHON KYJIBTYpBHI,
KOTOPBIE OMPEACISAIOT KiItoueBble (PakTopbl 3)(HEeKTUBHOCTH /711 OPraHU3ALUOHHON KYJIbTYPHI.

IlepBoe u3MepeHHe BBIKIIOYAET B ce0si KPUTEPUM TMOKOCTH M TUCKPETHOCTH C OAHOM
CTOPOHBI M CTa0MJIBHOCTH M KOHTpONsi — C Apyrod. To ecTh, €CThb OpraHu3anu, KOTOpHIE
cuntarorcst  3(P(EKTUBHBIMH,  €CIM  OHM  JWHAMMYHBL,  OTJIMYAIOTCA  XOpouleH
npUCIoco0IsIeMOCTbIO, CKIIOHHBI K TIepeMeHaM. J{pyrue opranu3anuu 3 (HEeKTUBHBI IPH YCIOBHUH,
YTO (YHKUHMOHUPYIOT IpeAcKa3yeMo U cTabmibHO, 0e3 moTpsceHuid. Ilo MHeHHIO aBTOpPOB,
«KOHTHHYYM 3TOTO H3MEPEHHs NPOCTUPAETCS OT OPraHM3aLMOHHOW MHOTOTPAHHOCTH U
IUTACTUYHOCTH HAa OJJHOM Kparo O OpraHU3allMOHHON HEMOKOJIEOMMOCTH U JIOJrOBEYHOCTH Ha
Apyrom»

Bropoe u3mepenue Takke BKIOYaeT B ceOs aBa nomroca. Ha onHoM HaxonuTcs
3 PEKTUBHOCTD, OIpeeNsieMasl OpUEHTAUMEH KOMIIAHWM Ha BHYTPEHHIOIO TapMOHHIO,
UHTErpanuio U eamHcTBo. Ha npyrom — 3¢¢eKkTUBHOCTb, accouuupyemas ¢ BHELIHEH
OpHUEHTAIUEH, CONEPHUYECTBOM, KOHKYpeHIue n nupdepennuanueii. Takum oOpazom, 3T
U3MEpEHUE MPOCTUPAETCS OT OPraHU3ALMOHHON CIUIOYEHHOCTH U COIJIACOBAaHHOCTHU HA OJHOM
KpaIo 0 OPraHU3allMOHHON pa300IeHHOCTH U HE3aBUCUMOCTHU Ha APYTOM.

OTH ABa M3MEPEHMs ONPENENSAIOT YEThIpe CTEPIKHEBbIE LIEHHOCTU OpraHU3allMOHHOM
KyJIbTypbl. COOTBETCTBEHHO, YeThIpe e€ Tuma Beiaensumch Kameponom 1 Kyunaom cooOpaszno

AOMUHHPYHOIIIUM B
MMPOSABIAIOMUCCA B PA3HBIX COYCTAHUAX.

opraHusanuiax  LOCHHOCTIAM.

Pa3yMeeTc51, 9TO HUACAJIBHBIC  THIIBI,

KunanoBasi kyabTypa

AJXOKpaTH4iecKas KyJbTypa

Takoi  THI ~ KyJIbTYpel  XapaKTEpU3YET
OpPraHM3alMI0 CEMEHHOro Tulla, KOTOpOM
CBOMCTBEHHA BBICOKAs CIIJIOYEHHOCTD,
[IPUBEPKEHHOCTb  COTPYAHUKOB  €IAUHBIM

IIEHHOCTSIM, 3200Ta 0 pabOTHUKAX U BHUMAaHHUE
K MWHIUMBUAYAJIBHOCTH. Takas opraHusauus
BOCIIPUHUMAETCS KaK «Mbl». {1 KIIaHOBOM

KYJIbTYpbI XapaKTEPHO MOOLIPEHUE
OpuraaHoit paboTHI, JIOBEpHE u
MPEIOCTABIICHUE OTHOCHTEIBLHOM
aBTOHOMHOCTH KOMaHgaM. B 3a1aun

yIpaBJIeHHUS BXOAUT 3a00Ta O MOAUYUHEHHBIX,
¢dopmupoBaHre KOM(MOPTHOTO OKPYKEHUS,
(dhopMHUpPOBaHHST MaKCUMAIbHOM IIEHHOCTHOU
MOTUBALIMM M HAWIY4YIIUX YCJIOBUH JUIst
s dexTuBHOTO yuacTus B OnzHece. KimanHoBbIi
KOJUIEKTHUB CIUIOYEH U IPY’KEH, PYKOBOJAUTEIH
BOCIPUHUMAIOTCS KaK BOCITUTATENN WU J1aXKe
poAMTENN, KOMMAaHUs [IeJaeT CTaBKy Ha
JOJITOCPOYHOE Pa3BUTHE TUYHOCTH, U yCIIEX B
Hell ompenensercs kak 3a00Ta M XOpolee
OTHOIIIEHHE K TOTPEOUTEISAM.

(ot mar. ad hoc — «10 cimydato). Opranuzanuu
C TaKOH KyJIbTYpOW YCIOBUSIMH YCII€Xa BHIIST
HOBAaTOpCTBO,  OOJajaHWe  3HAHUEM U
orepekaromye BpeMs penIeHus.
AJIXOKpaTHdeckas KyJnbTypa CTPEMHUTCS K
NpeABUACHUIO Oyaymiero, u3 e€ Ha3BaHHS
CIIE/IyeT, YTO OHA OTIPE/IEIISCTCS] aBTOPAMH KaK
JMHAMHYHAs, BpEMEHHas,
CreUATN3UPOBAHHAS OpraHu3aluoHHas
enuanna. EE rmaBHas menb 3akiodaeTcs B

ajanranuu K cpene, ObICTPOM
IpUCIOCOOTIEHUN B YCIOBHUSAX
HEOIPEACIEHHOCTH, PEIIEHUN BCE HOBBIX
3amad. B tunmonormm Yapne3za Xanau

aJIXOKpaTUM AaHaJOTUYHA KynbTypa AdQUHEIL
AZIXOKpaTU4eCKHE€ KOMIAHUHM  TMOOUIPSIOT
WHUIMATHBY U CBOOOAY pabOTHHKOB, 4YTO
COIIACYETCSl C UX BAKHEWIIHUM CTPEMIICHHEM
Bceria ObITh Ha IepeHeM pyOexe. Komnanus
C Takoul KyJbTypOd — O3TO JAHUHAMHUYHOE
MPEAIPUHUMATEIBCKOE U TBOPUYECKOE MECTO
paboTHI.

Hepapxuyeckas KyJbTypa

PpIHOYHAs KyJAbTYpa

['maBHas nienb KOMIAHUM C TAKOM KYJIBTYPOU
— o0ecrnieueHne peHTabeIbHOT0, HAIEKHOTO,
IUTAaBHO TEKYILETro U €AMHOO0Pa3HOTOo
¢ynkunonuposanusi. OHa 3¢pexTrBHa B
YCIIOBHSIX CTA0MJIBHOIO OKPYKEHMsI, YTO

CyTp Ha3BaHUs ITOrO TUNA KYJIBTYPBI
3aKIII0YAeTCs B TOM, YTO OHa (DYHKIIMOHUPYET
C OPUCHTALIMEH Ha BHEILHIOKO Cpely, a HE Ha
CBOU BHYTpEHHUE Jiena. [ naBHeIi (hokyc
COCPEIOTOUEH Ha PabdoTe C KIMEHTaMH, a




IIO3BOJISIET €M JKUTH 110 YCTAHOBICHHBIM
IIpaBWJIaM U IPOLEAYypaM, UCIIOJIb3Ysl 3apaHee
OTJIa)KEHHBIC MEXaHU3MBI I€ATEIBHOCTH.
Tako¥ TUIl KyJIbTYpPBl MOYKHO TaKke
Ha3bIBaTh OIOPOKPATUUECKUM, TaK KaK
JEUCTBUSMM JIFOAEH YIIPABIISAIOT POLIEAYPBI.
JInnepsl LEHATCS KaK TalaHTIUBbIC
paLOHAIN3aTOPbl U OPraHUu3aToPkI,
MHTETPUPYIOLTYIO ()YHKIIMIO BBIIOIHSET
CTporo copmMynupoBaHHas oQUIHaATBEHAS
MOJIUTHKA OpraHu3anuu. PaboTHrkam
IIPEAOCTABIIACTCS FapaHTUs JOJITOCPOYHOU
3aHATOCTH, & YCIOBUEM IIPOJIBUIKEHUS T10

KPUTEPHUSIMH yCIIeXa SBISIFOTCS TPHOBLIb,
TOCTHKEHUE KOHKYPEHTOCTIOCOOHOCTH. [1yTh
K JOCTHDKEHUIO MPOYKTUBHOCTU B TAKOH
OpTaHU3aIMH — 3TO YETKO IMOCTABICHHAS
eJIb ¥ arPeCCUBHAs CTpaTerusi. Takum
00pa3om, MpeBATUPYET CTPEMIICHUE K
JOCTH)KEHUIO pe3ylibTaTa, COOTBETCTBEHHO,
TUIEPBI PACIICHUBAIOTCS KaK CypOBBIS
KOHKYPEHTHI U TBEPbIC PYKOBOIUTEIH.
[TpucyTCTBYET COMEPHUIECTBO COTPYIHIUKOB
MEXy CO00M, CTpeMIICHHUE K ITOOe/Ie B
KOHKYPEHTHOH 00pbh0e — riiaBHas IEHHOCTh
KOMITAHUU C PHIHOYHBIM THUIIOM KYJIBTYPBHI.

CJIy)KGC ABJISICTCS CJIICAOBAHUC ITPAaBHUJIaAM.

MeTonogornueckas 4acTtb

Bonpocank OCAI u 06padoTka pe3yJbTaTOB, NOJTY4YEHHBIX C €ro MOMOUILIO

HNuctpyment OCAI (Organizational Culture Assessment Instrument) mmeer dopmy
BOIIPOCHUKA, TPEOYIOLIEr0 UHANBUIYAJIbHBIX OTBETOB 10 KaXKJIOMY U3 LIECTU ITYHKTOB B KaX/10H1
u3 AByX 4acteil. OH mpenHa3HauyeH JAJs JMarHOCTUKU OPraHU3allMOHHOM KYJIbTYpbI U SIBIISETCS
YHHUBEPCAJIBHBIM, Oyy4r OIpoOOBaHHBIM 0oJiee YeM Ha ThICS4Ye Pa3InYHbIX KOMITaHui. Kaxprii
IOYHKT TMpeJCTaBiseT CcoOOH MpeIoKEeHUE OXapaKTepU30BaTh OINPENEIEHHYI0 CTOPOHY
JESTEIbHOCTH KOMIIAaHUM — HAaIlpUMeEp, CTUIb YIPaBJICHUS WIH TO, KaK ONPENENAIOTCS B HEU
Kputepuu ycrexa. OLeHKy peCOHICHThI IPOBOJIAT 110 YEThIPEM BapUaHTaM, KaKIbIi U3 KOTOPBIX
OTBeuYaeT OJHOMY UX TUNOB KynabTyphl (Kian, Anxokpatus, Wepapxus, PeHok). [Ipouenypa
OLIEHKH IPOCTa: MEXIY dTUMHU YEThIpbMs BapHaHTaMHU PeCHOHAEHT pacnpeaenser 100 6amios,
JaBasi HauoOoJIbIlee KOJIMYECTBO 0alIoB TOM anbTEepHATHUBE, KOTOpast 60Jiee BCEro COOTBETCTBYET
€ro KOMITaHuU. BONpOCHUK COCTOUT M3 ABYX YacTei, 1o 6 BONpOcoB B Kaxaou. CyXIeHus U
napaMeTpsl OLIEHKH B HUX OJJMHAKOBBI, Pa3HUIA COCTOUT B TOM, YTO B MIEPBOI YaCTH PECIIOHJIEHT
XapaKTepu3yeT HbIHEIIHIOI KYJIbTYpy OpraHu3alliid — TO, KaK B Hel 00CTOAT Jiela Ha MOMEHT
omnpoca. Bo BTOpoli 4aCTH OH XapaKTEPU3YET KETAeMOE TMOJ0KEHUE BEIIEH — KYJIbTYpPy CBOEH
KOMITAaHWHU, Kakoil OH XxoTen Obl e€ BuieTh B Oyaymem. TakuMm o0pa3oM, OLEHHBAETCs
OJIHOBPEMEHHO HBIHEIIHSAS 1 XKeJlaeMasi OpraHu3allioHHas KylbTypa. Pe3ynbrarsl oToOpakarorcs
B 0c000# cHucTeMe KOOpAMHAT — Mpoduiie OpraHu3alMOHHON KyJIbTypbl. OCH KOOpAMHAT —
CTPEKHEBbIE LIECHHOCTH OPraHU3allMOHHON KYJIbTYphl (THOKOCTh M IUCKPETHOCTH, U CTAOMIIBHOCTh
Y KOHTPOJIb; BHYTPEHHUH (POKYC M MHTETpalus, U BHEIHUHN hokyc u quddepennnanust). Kaxapiii
KBaJPaHT COOTBETCTBYET OIPENEJIEHHOMY THUIy KYJbTYpbl, a KOOpPAMHATBl TOYEK
pPacCUMTHIBAIOTCS KaK cpenHee apu(METHYECKOe OLIEHOK, IMPOCTaBICHHBIX PECIOHACHTaMHU
KaXJIOMY TUIY KyJIbTYpbl (OTIAENBHO AJs UMeEromeicss u kemaemoi). Takoe rpapuyeckoe
MpeJCTaBICHUEe YAOOHO W HarisigHO, NpodUiIb OPraHW3allMOHHOW KYJIbTYPbl IO3BOJISET
MaKCHUMaJIbHO OBICTPO OLEHUTh OJHOBPEMEHHO HBIHEIIHIO, MPEANOUYNTAEMYIO KYJIbTYpPhl U UX
cootHoueHue. Ha puc. 1 n3o0pakeH He3anoIHEeHHbIH TpoduiIb OpraHU3allMOHHON KyJIbTYpHI, a
¢ BorrpocHUKOM OCAI MOXHO 03HAaKOMUTBCS B MIPHIIOKEHUH 1.

MbKocTb M AONCKPETHOCTb

KnaH ALXoKpaTua

A
v

HHUI GOKYC U MHTEerpaums.
MHadadPUT 1 dAHOD UMHMBHYG



nepapxmyeckas PbiHOK

(6rop0KpaTm|)

CTabunbHOCTb M KO HTPO/1b

Puc. 1. Maxket npouiist OpraHn3aliiOHHON KYJIBTYPHI.
IIpunoxkenne
Bonpocuunk OCAI
3npaBcTByliTe!

Ora aHKeTa — YacTh HWCCIEIOBaHUS IO JUArHOCTHKE KOPIIOPATUBHON KYJIBTYpHI
npeanpustus. lloxkanyiicta, npumure ywyactue B HameM onpoce. OH  MOJHOCTBIO
KOH(HIEHIMAJICH, OTBETHl HE OYyIyT WCIOJIb30BaThCA IS  YCTAHOBIICHHUS JIMYHOCTH
PECIIOH/ICHTOB.

[Tpu 3anoaHeHUH ciaenylTe HHCTPYKUUSAM, YKa3aHHBIM B aHKETE.
3apanee criacu6o 3a coaelicTBUE.

1. HolHemHsAS OpraHN3anMoOHHAs KyJIbTypa
(kakoii Bbl BuauTe €€ cerojaHs).
Kaxx1p1i1 13 BOIIPOCOB IPEANOaraeT 4eTblpe albTePHATUBHBIX BapuaHTa OoTBeTa. Pacnpenennre
100 OamyoB cpead BapHaHTOB OTBETOB B TOM BECOBOM COOTHOILIEHHH, KOTOpoe Hamboiee
cooTBeTcTByeT Bamieit opranuzanuu. Haunbonpinee koaudecTBO OayioB ClenyeT N1aBaTh TOW
aJIbTEpPHATHBE, KOTOpast 6ojiee BCEro HaAIOMUHAET Ballly OpraHU3alHIo.
2. [Ipennoynraemasi OpraHu3alMOHHAS KYJIbTypa

(kakoii Bbl xoTeM ObI €€ BUIETDH)
Pacnipenenute 100 6anoB ans KaXKaoW U3 YEThIpEX aJlbTEPHATHB B TOM BECOBOM COOTHOIICHUH,
KOTOpoe Hauboisiee cooTBeTcTBYeT Bammum npeanourenusiMm. Hanbombinee konuyecTBo 06auioB
cleyeT AaBaTh TOM albTepHATUBE, KOTOpas Oosee Bcero HamoMuHaeT Baiy npennodyntaeMmyro
OpraHHu3aLuIo.
Hanpumep: A — 60, b — 20, B— 15, I'- 5. CymMa npocTaBieHHBIX 0a/I0B 00s3aTEIBHO JT0KHA
Ob1Th paBHO# 100, mpu 5TOM BO3MOXHO MPOCTABJICHUE HYJIEH.

BaxHeiilue xapakTepuCTUKH 1 2
Tenep | NpeANOAYTHTEIb
b HO
A Opranu3anusi yHUKaJIbHA U TOA00HA OOJIBIION ceMbe; 0N
MMEIOT MHOT'O OOIIEro
b OpraHu3anus  O4YeHb  JUHAMHYHA W TPOHUKHYTa

NpCANIPUHUMATECIBCTBOM, JIFOJAU I'OTOBEI )KEPTBOBATH co0oli
HUATHU HAa pUCKH

B Opranusanys OpUEeHTUPOBAaHA HA PE3YJIbTAT, HA BBIIIOJHEHHE
3alaHMsl; JIIOAM OpPUEHTUPOBAHBI HA CONEPHUYECTBO H
JOCTVIKCHHUE  IICIIN.

r Opranuszanus  KECTKO  CTPYKTypupoBaHa M CTPOroO
KOHTPOJIUPYETCS; JNEUCTBUS ~ JIIOACH  ONpenensitoTcs
MpaBUJIAMU, HHCTPYKIUIMU, IPOLEAYPAMU

Bcero 100 100




Ctuab pykoBoacTBa (B 0011eM), IPUHATHIA B OPraHU3alMH, 1 2
XapaKTepu3yercs: Temep | NPeANOIYTHTEIb
b HO
A 3a00TON W TOIACPKKON PYKOBOIUTEINS MO OTHOIICHUIO K
ITOYMHEHHBIM, CTPEMJICHUEM IIOMOYb U HAYYHTh
b CinyXuT npuMepoM NpeAlpUHUMATENbBCTBA, HOBATOPCTBA,
cBOOO/IbI, CKIIOHHOCTH K PUCKY
B Beicokon TpeOOBATEIBHOCTHIO, CTPEMIICHUEM K
KOHKYPEHTOCIIOCOOHOCTH, arpecCUBHOCTH, OPHEHTAllMU Ha
pe3yabTar
r SBnsiercsa NpuUMEpOM KOOpPAMHALIMM, YETKOW OpraHu3alui,
TUTABHOTO BEJICHUS JIeJ B pyCiie PeHTA0eIbHOCTH
Bcero 100 100
YnpaBJ/jieHHe HaeMHbBIMH PA0OTHUKAMM: 1 2
Tenep | NPpeANOIYTUTEIb
b HO
A [Tooupenne KomMaHaHON pabOThl, EAMHOAYIINE U y4acTHE B
IIPUHITHN PELIEHUI
b [loompenneM MHIMBUIYyAJIBHOIO  pHUCKA, HOBATOPCTBA,
cBOOONEL.
B Bricokoii TpeOOBaTENBHOCTHIO, KECTKOE CTPEMIICHHE K
KOHKYPEHTOCIIOCOOHOCTH U IOOILPEHUEM TOCTHIKEHUH.
r ["apanTust 3aHATOCTH, TPEOOBAHUS TOTYMHEHUS,
IPEJCKa3yeMOCTh U CTAOUIIbHOCTh B OTHOILIEHUSIX
Bcero 100 100
Cassyomasi CyniHOCTb B OPraHM3aHH 1 2
Tenep | NpeANOIYTUTENb
b HO
A [IpenanHocTs neny M B3auMHoe JoBepue. OO0sS3aTeNbHOCTh
OpraHM3allK HaXOJUTCs] Ha BHICOKOM YPOBHE.
b [IpuBep)keHHOCTh HOBATOPCTBY U CTpeMJIeHHE OBITh Ha
NEPBBIX pyOexkax.
B AKIIEHT Ha JOCTMKEHHMHM 1I€JIM, BBIIIOJHEHUHU IOCTABICHHOMN
3amaur. OOWEnpuUHATBIE TEeMbl JUIsl  OOCYXKICHHS -
arpeccMBHOCTB U 1obesa
r Opranu3zaiuio CBA3bIBAlOT BOEIUHO (popManibHbIE IPaBUIIa U
opunmanpHas nonuTuka. IlIaHOBBIL XO& JEeATETBLHOCTH
OpraHu3aIu
100 | 100
Crparernuyeckue mejau: 1 2
Tenep | NPeANOAYTHTEIb
b HO
A I'ymanHOe pa3BuTHe, BBICOKOE JA0BepuE. OTKPBITOCTh U
CcOoy4yacThe
b Opranuzanys akIeHTUPYET BHHUMaHUE Ha OOpETCHUH

HOBBIX PECYPCOB H PCHICHUHU HOBBIX Hp06J'IeM. HCH}ITC}I
anpo6au1/m HOBOT'O M HUCIOJL30BaHNE BO3MOKHOCTEH.

B Opranuzanus aklEHTUPYeT BHUMaHHE HAa KOHKYPEHTHBIX
JNEUCTBUAX W JIOCTIKEHUAX. JlOMHHMpyeT  1eneBoe
HaMpPsDKEHUE CUIT U CTPEMIICHHE K 1T00e]Ie Ha PhIHKE.




r Opranu3anys akieHTUPYeT BHHMaHUE Ha HEM3MEHHOCTH U
cTabunpHOCTU. BakHee BCero KOHTPOJIb U TUIABHOCTH BCEX
onepanui.

100 | 100

Kpurtepun ycnexa: 1 2

b HO

Tenep | NpeanoaYTuTe]nb

A Opranu3anus oOmnpeaeiseT ycrnex Ha 0a3e  pa3BUTHS
YEJIOBEYCCKMX PECYpPCOB, YBICYEHHOCTH pabOTHUKOB
IIeJIOM, 3a00TOH O JTFOIIX

b Opranuzanus ompeaenseT ycnex Ha 0aze o0nagaHus
YHUKaJIbHOU WA HOBEMILIEH MPOAYKIUEH. 210
IIPOM3BOJICTBEHHBIN JINJIEP U HOBATOP.

B Opranu3zanus onpeaenseT ycnex Ha 6a3e modepl Ha peIHKE U
OTIEpPEeKCHUH KOHKYpeHTOB. Kitou ycmexa — JIMAEpCTBO Ha
PBIHKE.

r Opranu3zanus onpeaenseT ycnex Ha 0a3e peHTa0eIbHOCTH H
HU3KHX [MPOU3BOJICTBEHHBIX 3aTpar.

100 100

B ankere napameTp A cOOTBETCTBYET KJIAHOBOM OpPrKyJabType, b - agxokparuueckoii,
B - peiHOYHOI, ['- nepapxudeckoil.

B cooTBeTcTBUM € OIYyYEHHBIMU JAHHBIMU BbIYEPUUBAETCS NMPO(UIb OpraHU3aLMOHHON
KYJBTYPBl KOMITAHUH, KOTOPBIH MOXKET IMETh PazInuHyto (GopMy (CIUTONIHAS THHUS -
MMEIOIAACS KyJIbTYpa, IIyHKTHUD - JKeJlaTelbHas .
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PblHOK

Hpasrewns: — MUMEINMAsNCS KyIbTypa; - - - - - - — XKenareabHas

W3 prucyHka onpenensroTes:

1) THD KyJABTYpBI: KBaJPaHT, UMEIOINI HAUBBICIINE OLEHKH, IIOKA3bIBAET TUI KYJIbTYpHI;

2) pa3nuuusi: aHAJIK3 IJI0IAAe HaubOobIIEero pa3inuyuus npoduse 11 HbIHeIHEN 1
IIPEIIOYTUTENBHON KyJIbTYphl JAET BO3MOXXHOCTb HAMETUTD ITyTh U3MEHEHUI,
COBEpUICHCTBOBAHUS KYJIbTYPbI;

3) cuiia: cuia KynbTypbl ONPEAEIAETCS] KOJIMYECTBOM ITYHKTOB OLIEHKH, OTAABAEMBIX
onpeaeneHHOMY TUITy. CHIION KyJIbTYphl ONPEIETIIOTCS MOIIb U IEPBUYHOCTH BO3JICHCTBUSA
KYJIBTYpPBI Ha BCE, YTO IPOMCXOANT B OpraHU3aluHy;

4) cornacoBaHHOCTb - aKIIEHTUPOBAHKE OLICHOK PAa3JIMYHBIX ITapaMeTPOB Ha OJTHOM U TOM ke
KyJIbType. JlnarpaMMsl pa3InuHbIX IApaMETPOB COTIACOBAHHOM KYJIbTYPBl BECEMa CXOXKH.
Hanunune HecoriacoBaHHOCTHU KyJIBTYPbI CO3/Ia€T OUIYIIEHHE YTPAThl LIETOCTHOCTH U
nuckomMdopT B opranuzanuu. CoriacoBaHHOCTh BEIET K POCTY CIJIOUEHHOCTH KYJIBTYPHI, T.€. K
OJINHAaKOBOMY OTPaXCHMIO KYJIbTYphl Pa3HbIMH OT/EJIaMH OPraHU3allNN;

5) cpaBHEHUE KyJIbTYpPbl OPTaHU3alUU C YCPEIHEHHBIMU MPOQUIIIMU OpTaHU3AINH TOM e
cdepbl IesITeIbHOCTH. YUACTKH PACXOKIACHUS MOTYT YKa3aTh Ha YHUKAJIbHBIE PEHUMYILECTBA
WM HEJOCTAaTKHU, T0Ka3aTh 11eJIecCO00pa3Hble MYTH COBEPIICHCTBOBAHUSI.



Kpurepun onenkn:
MaxkcumansHoe konuuectso 20 0aIoB 3a 3aJaHuE:;

- 20 GannoB BBICTAaBISETCS OOyYArOIIEMYCs, €CIM OH IEPEUUCISET BCE  CYIIECTBEHHBIC
XapaKTepUCTUKH O00O3HAYEHHOr0 B BONpPOCE IMpeAMeTa M BO3MOXKHBIC BapHUAHTHI
JaTbHEHILIEr0 Pa3BUTHSI PELICHUS MPOOJIEMBbI, €CIIM 3TO BO3MOXKHO, a TAK)Ke MaKCHMAaJIbHO
[IMPOKO UCIIONIB3YET TEXHHUECKHE BO3MOKHOCTH ITPOTPAMMHBIX TPOIYKTOB M PA3HOPOIHEIC
(dbopMBI NIpecTaBlIeHUs HH(pOpMaIuy;

- 19-15 GannoB eciau 00yJarOUUiiCs pacKpbLUI TOJIBKO YaCTh OCHOBHBIX TIOJIOKEHHUIA BOTIPOCA,
IPOIEMOHCTPUPOBATI HETOYHOCTD B TIPE/ICTABIICHHUSX O IMPEIMETE BOIIPOCa;

- 14 -10 GammoB ecian oOydJarOIIMACS 0003HAYMII OOIIYI0 TPASKTOPHIO OTBETa, HO HE CMOT
KOHKPETH3HPOBATh OCHOBHBIC KOMITOHEHTHI,

- 9-1 GamwioB ecnu 00yJarOIIMKACS TPEACTaBUI pabOTy, HO HE MPOJEMOHCTPUPOBAT 3HAHUI
OCHOBHBIX TTOHSITHIA, IPEJCTABICHUN 00 N3y4aeMOM TPeIMETEe

- 0 -—pabota He peCTaBIICHA.

Keiic-cutyanus
1o qucuuiuinie «OpraHu3aloHHas KyJbTypa CEPBUCHBIX MPEANPUATHID

OmnpeaesieHue TUIIA OPraHU3ALUOHHOM KYyJbTYpbI 110 Yapub3y XoHau

3ananme:

1. OT™MeThTe 3HAKOM «+» T€ BBICKAa3bIBaHMsI, KOTOpPBIE CIPABEUIMBBI M0 OTHOIICHUIO K Balleil
OpraHu3aIiy, U 3HAKOM « — » T€, KOTOPBIE HE COOTBETCTBYIOT JICHCTBUTEIBHOCTH

2. Pe3ynbTatel Bamiei paboThl 10 Kelcy opopMHUTE B BHJIE dcce

OnpocHuk:

1. Opranu3zanvoHHass CTpyKTypa cGOpMHUpOBaHAa METOJOM paclpeaenaeHuss paboT 1o
POU3BOIMMOMY MPOAYKTY, PETHOHY, TPYIIE MOTpeduTenei u T.1.

2. OpraHm3anvoHHasi CTPyKTypa c(hopMHUpOBaHAa 10 (QYHKIUSM, UYETKO OYEepPUYCHHBIM
00513aHHOCTAM MOJIpa3/ieieHuit 1 paOOTHUKOB (MapKeTUHT, (PMHAHCOBBIA ydeT, MPOU3BOJICTBO,
OTJIeJIbl KOHCTPYKTOPOB, TEXHOJIOTOB U T.I1.).

3. Lenbto CyecTBOBAaHUS OPraHU3ALMU SABISETCA MPEAOCTaBICHHE BO3MOXKHOTH pabOTHHKaM
JIOCTUTATh JIMYHBIX LIEJIeH.

4. Opranu3anus npeacTaBiseT co0o0i ceTb B3aMMOCBS3aHHBIX MOIpa3AeIeHUN — KOMaH]I, KaX/10e
U3 KOTOPBIX B ONPEEIICHHON CTEeNeHN HE3aBUCUMO, HO HECET OTBETCTBEHHOCTh B paMKax 001t
CTpaTeruu.

5. OyHKIMM W 3aJa4d TOAPA3ACICHHH M OTACIBbHBIX JODKHOCTEH KiacCuPUIUpyercs o
OTIpe/IelIEeHHOMY MPHU3HAKyY, 00pa3ys cXxeMmy IOTOKa paboT OpraHU3aliH.

6. BriacTh 1 BIIMsSIHHE COCPEIOTOUYEHBI BOKPYT IIaBbl OpraHU3aluy, ocaadeBast o Mepe OTAaJIeHUs
OT BBICIIIETO PYKOBOACTBA.

7. Bnacte ompenensiercss ClIy)XKeOHbIM — MOJIO)KEHHEM M 3aHUMAeMOW  JIOJKHOCTBIO
(opraHM3alMOHHON POJIbIO).

8. BnacTe pykOBOAMTEIS OCHOBAHA HA YBAKCHUHM KOMAaH/Ibl TOXYUHCHHBIX.



9. HWcToYHUK BIAacTW WIM BIUSHHUS — OIBIT, TBOPYECKOE MBIIIJICHUE, WHHIUATHBHOCTD,
KOMIIETEHTHOCTh, MPO(PECCHOHAIN3M PYKOBOIUTEIIS.

10. B3auMoOTHOIIEHUS C JIUIEPOM OPTaHM3aALMHU 3HaYaT OOJblIe, YeM (OopMalIbHO 3aHUMAaeMast
JOJIKHOCTb.

11. PemieHuss npuHMMArOTCsI OBICTPO — CKOPOCTb CUMTAETCSl Ba)KHEE KauecTBa IPUHATOIO
pelieHusl.

12. IlpyHuMaeMble pelIeHUs OTHOCSTCS, KaK MPaBUIIO, K MPOLEAYPHBIM: pa3pelIuTh JIU 3Ty
oTepanuio, HauaTh JIK ATy OIEpalio, HAIPABUTh JIK ATOT 3aMpoC U T.I1.

13. B opraHu3zauuy NOpUHAT TPYNIOBOH METOJ MPHUHIATHUS PEUIEHUM 10 OIpeIeIeHHBIM
HAIPaBICHUSIM.

14. OTOOp COTPYIHUKOB CUMTAETCS CaMbIM 3HAYUMBIM MPOIECCOM, IPOUCTCKAIOIIUM B
OpraHH3aIiH.

15. OTOOop COTPYIHUKOB MPOU3BOJIUTCA HA OCHOBAHMHM YKECTKOIO CJIEJIOBAHMS TPUHIIUITY
IIPEEMCTBEHHOCTH: HalM  COTpPYJIHUKA [POU3BOJIUTCS B  Cllydae IPEABAPUTEIHLHOTO
NPEJCTABICHUS €r0 KeM-TH00 U3 OKPYKEHUS IIIaBbl OpraHU3aIHH.

16. IIpu oTbope wiaM MPUHATHH PELICHUS O MOBBIINICHUH, MEPEBOJIC HA JAPYTyI0 TOJKHOCTH K
pabOTHUKY BBIIBUTACTCS €AMHCTBEHHOE TPEOOBAHUE — OH JIOJDKEH B TOYHOCTH (HE OOJIbINE U HE
MEHBIIIE) COOTBETCTBOBATH CBOEH JOJKHOCTHON HHCTPYKIIUH

17. OT6op nepcoHana oCyIIeCTBISAETCS M0 KPUTEPHUIO MTPOPECCHOHAIN3MA TPETCHICHTA.

18. OTOOp COTPYAHHKOB MPOU3BOJUTCS HAa OCHOBAaHHH >KECTKOTO COOJIOJEHHUS MPUHLHUIIA
IIPEEMCTBEHHOCTH: paOOTHUK HAHUMAETCS TOJIBKO B Cllydae IPEIBapUTENIbHOTO MPEACTaBICHUS
€ro KeM-JIM00 U3 OKPY>KEHUS TJIaBbl OpraHu3aluu

19. dopma BHYTPUOPraHU3AIMOHHOM KOMMYHHUKAIIMU — OMIIATUSA, TO €CTh peHICHUs
NPUHUMAIOTCS Ha OCHOBE JIOTAJOK M TMPEINOJIOKEHUH O MHEHUHU ILEHTPAIbHON (QUrypsI
OpraHu3aluu.

20. KonnuecTBo cinykeOHON JOKYMEHTAINH (CIYKEOHBIX 3aIMCOK, MMCbMEHHBIX PACIIOPSKEHUN
U T.JI.) HE3HAYUTEIILHO.

21. B opraHuzanuM BBICOKOE 3HAu€HHE HWMEIOT (GopMalbHble NHCbMEHHBIE IIpaBHJIa,
pacnopsiKeHUsl, TPUKa3bl, TOJT0KEHHUS.

22. Posib muyHOTO KOHTaKTa (10 TenedoHy, Ha MeperoBopax M T.I.) 3HAYUTEIBHO MPEBOCXOAUT
POJIb NTUCBMEHHBIX MPUKA30B U MOJIOKEHUH.

23. UneHsl OpraHu3aly BOCIPUHUMAIOT ce0sl KaK KOJUIETH.

24. YnpapiieHue opraHu3alUeil OCYIIECTBISETCS HAa OCHOBE COBELIaHMs (Yepe3 IMpesioKeHus,
3aMeuaHusl),

25. YrpaBieHue opraHu3alfel OCHOBaHO Ha MOCITYIIaHUH U TUCIUTIINHE.

26. YnpaBieHue opraHusanueil OCHOBaHO Ha yOexIeHUH (KaxJ0e pelieHne apryMeHTupyercs,
PabOTHUKHU JOJKHBI ObITh YOSKIEHBI B €r0 PaBUILHOCTH).

27. YupaBieHue OCyHUIECTBIISETCS TyTEM KOOPAUHALUY JIEATENBHOCTH COTPYAHUKOB — KOJIIET Ha
OCHOBE OOIIIEero corjacusl.

28. KoHTpoIb 32 BBINOJIHEHUEM PACHOPSKEHUI MPAKTUUECKN OTCYTCTBYET, TaK KaK yIpaBlIeHUE
OCHOBAHO Ha JIOBEpPHUH.

29. Bo3MOXHOCTh KOHTPOJIS 3a BBIIIOJHEHHEM pabOT y PYKOBOJCTBAa HE3HAUUTEIbHA, TaK Kak
yIpaBjieHHe OpraHu3alyeil OCHOBaHO Ha BCEOOIIEM COIJIacHH.
30.Bopranu3zaiMuuMer0TMECTOBBICOKHEPACXO/IbIHATEIe(POHHBICTIEPErOBOPBINKOMAH TUPOBKH.
31. Opranusaius OCHOBaHa Ha TPAJAULIUAX, KYJIbTe JUYHOCTH PYKOBOJIUTEINS, TUUYHOM BIacTH, Ha
JIPYKECKUX OTHOLIEHUSX U I0BEPHH B OKPYKEHUH IJ1aBbl OpraHU3al1H.

32. B opranuszanuu BEICOKO EHHUTCS JIMYHBINYCTIEX, HHUIIUATUBHOCTb.

33. TBopueckast ”HUIIMATHBA, KaK MPaBHIIO, HE MOOMIpsieTcs (JeiicTBUE Ha OCHOBE MPUKA30B, HE
paccyxnas).

34. JloBepue, Kak [0 OTHOLIEHHIO K COTPYIHUKY, TaK U [10 OTHOLIEHUIO K PYKOBOSIIEMY LIEHTPY,
JIOCTUTAETCS Ha OCHOBE YCIIEUTHON AESITeIbHOCTH, TPABUIILHO MPUHSITHIX PEIICHUN.



35. JIroOble n3MeHEeHHs B OPraHU3alluy CBSI3aHbl C 3aMEHOI 4eJI0BeKa: YBOJBHAETCS COTPYIHUK,
COBEPIIMBIIHNKI OMUOKY, M HA €70 MECTO OEPETCs] HOBBIM.

36. Pazymnbie 10BOABI camHu MO ceOe HE UMEIOT 3HaueHHs. VX JOMKEH H3JI0KUTh YEJIOBEK,
KOTOPOMY JIOBEPSIIOT: UCTOYHUK MHEHHS 3HAUUT OOJIbIlIe, YeM CaMO MHEHHUE.

37. B opranusanyy UMeeT MECTO BBICOKAsl pOJIb PALIMOHAIBHBIX OBOJOB, HE3aBUCUMO OTTOTO,
KTO MX BBICKA3bIBAET.

38. B opranuzanuy npucyTCTBYET jKECTKAsI LIEHTPAIU3ALUs YIIPABICHUS: PELLIEHUS IPUHUMAIOTCS
LEHTPOM, KOTOPBI )KECTKO KOHTPOIUPYET UX UCTIOTHEHHE.

39. YenoBek M BHEWIHAA Cpela OpraHU3allid BOCHPHUHUMAIOTCSA C MO3ULUN palMoOHAIW3Ma U
JIOTUYECKOI0 aHAJIN3a.

40. Pa3pabatbIBaroTCs TOMHKHOCTHBIE MHCTPYKIIMH, KOTOPBIE MPEACTABISIIOT cOo00il cucremy
MpeUCaHHBIX pA0OOTHUKY 00S3aHHOCTEM, POJIeH.

41. YupasieHue opranu3alieii O0CHOBaHO Ha MPEATIOI0KEHUHN CTAOMIbEHOCTHH TIPEICKa3yeMOCTH
COOBITHH, OYTyIIIETO.

42. JleATeNbHOCTh OpPraHM3alMM pa3OMBacTCd Ha OTHCIbHBIC pPErIaMEHTHpYeMble pabouue
orepanuu.

43. YenoBek BOCIIPUHUMAECTCS KaK HEOThEMJIEMasi 4acTh pabounx omepanuii, B3auMo3aMeHsieMast
4acTh MalINHBbL.

44. YenoBek paccMaTpUBAEeTCsl KaK JUYHOCTh, 00Jafjarolla SONPEAEIEHHBIMU PECYPCaMU,
KOTOpBIE OpraHU3aIUsl MOXKET UCIOIb30BaTh VISl PEIICHHUS] KOHKPETHBIX MpoOIeMm.

45. MaauBuayanbHble OCOOCHHOCTH 4YeJIOBEKa HENPUHHMAIOTCS BO BHHMaHUE (HU3Kas pOJIb
YeJI0BEUeCKoro gakropa).

46. Kaxnaplii COTpyAHMK paccMaTpuBaeTcs Kak HHAUBUAYaJIbHas JMYHOCTb, oOOJajarouias
cB0O0OOION U HE3aBUCUMOCTBIO.

47. TunuuHas Kapbepa B OpraHM3alMM — IPOJBUKEHHUE BBEPX B OJHOM CTPYKTYPHOM
MOJIpa3/ielIieHNuH, HETIOKHUasi ero paMoK.

48. PaboOTHUK MpH IMJIAHUPOBAHUU Kapbepbl pacCUMTHIBA€T MpopaboTaTh B OpPraHU3aluu 10
MIEHCUH U OOTIBIIIE.

49. Tlpu uIaHUPOBAHUM KaphePhl MOOMIPSIETCS TTEPeX0 ] paOOTHHUKA W3 OJTHOTO MOJIpa3/IeJICHUs B
Jpyroe, U3 OJHOW OpraHu3aluy B IPYTyIO.

50. ITnanupoBanue Kapbepbl U OOy4YeHHS paOOTHUKOB B OpPTraHM3allMd OTCYTCTBYET. 3ajaya
OpraHU3alH — IPOCTO MPEIOCTABUTH BO3MOXKHOCTb PA3BUTHS.

51. Opranuzanys periiaMeHTUPYET He TOJIBKO pabouee BpeMs, HO U KM3Hb paOOTHHKA: IIUPOKO
pa3BUTBl ~ CHUCTEMBI  OIUIaThl  MEAMIIMHCKOWCTPAXOBKH,  PETYJISIPHOE  IPENOCTaBICHHE
OIJIAYMBAEMOTI'0 OTITyCKa, IPE0CTABICHIE TOBAPOB CO CKUKOM, IEHCHOHHOE 00eCIIeueHuE U T.11.
52. Opranusanus UMeeT JA0NITYIO (IeCATUIETHS) HICTOPUIO YCIEIIHOTO Pa3BUTHSL.

53. Opranusaiiys NpoOU3BOIUT OTPAHUUYEHHYIO HOMEHKJIATYpY TOBAPOB(YCIYT).

54. KpurepueM 5(p(eKTUBHOCTH JEATETbHOCTH OpraHU3allMM SBJISIETCS MaKCUMallbHas
CTaHJapTU3aLUs U perjiaMeHTalusl 1eATeIbHOCTH.

55. JIroOble U3MEHEHHUsI BO BHELIHEW cpeje OpraHu3alys UrHopupyer. TunuuyHas peakuus Ha
M3MEHEHHUS — YCHJIEHUE TPAJUIIMOHHBIX CIIOCOO0B pabOTHI.

56. B ciyuae Bo3pacTaHus U3JIEPKEK IPOU3BOJICTBA OPTaHN3AlMsI IOBBIILIAET LIEHBI.

57. Ha cHmxenne 00beMOB MPOIaXK OpraHu3alusl pearupyer 0osee ycepJHbIMU MPOJakaMHu.

58. B ciydae He BbINOIHEHUS pabOTHl B CPOK, pAOOTHUKHU pabOTaIOT CBEPXYPOUHO.

59. B ycnoBusX pe3Kux nepeMeH (HOBbIE TEXHOJIOTUH, U3MEHEHNE TTPEANOYTEHUH TOTpeOnuTenei
U T.I.) OpraHu3alus Cco3JaeT MHOTOYUCIEHHBIE KOMHTETHl 10 MEX(YHKIMOHAIBHBIM
(MeXnoipa3ieIeHYeCKUM) CBSI35IM, IIBITASICh CBA3AaTh CTPYKTYPY B €AMHOE IIEJI0E.

60. OpraHusanms 4acTo OCYIIECTBIISIET HOBOBBEICHHUS, MOCTOSHHO OOHOBISET HOMEHKIATYpPY
IIPOU3BOJUMOTO MPOJIYKTA.

61. Pemenue npoGieM oCyIIeCTBISETCS B YCIOBUAX KECTKOT'O COOIIOICHUS IPaBUII, (POpMYII.
62. Postb popManbHBIX MPaBUII U TIPOLIETYP HUUTOXKHA.



63. Kpurepuem 3¢ (heKTHBHOCTH METO[a PELICHHUs TPOOJIEM SBIISETCS MAKCUMAIbHOE YITPOIICHUE
MCXOJHOM 3aJ1aui U pa3OUeHne ee Ha MPOCThIE 3aJauH.

64. D¢ddexTuBHOCTE METOAA pPELICHUS TPOOIEM ONPEACISETCS JOCTUTHYTHIM PE3yJIbTaTOM.

65. O0yueHne NOHUMAETCS KaK MPOLIECC MOMyUYeHUs] HOBBIX 3HAHUM U HABBIKOB.

66. O0yueHue npeacTaBisier co00i mporecc OCBOCHUS HOBOTO OIBITA.

67. O0OyueHr BOCHPUHHUMAETCS KakK Mpolecc MPUOOPETEeHUs CIIOCOOHOCTH M HABBIKOB JIYYIIETO
peleHus mpoodIeMm.

68. IIporecc 00yueHuUs MpeACTaBISIET CO0O0M mepenady TpeOyeMbIX 3HaHUW U HAaBBIKOB TEMH, KTO
MMHU BIIJIEET, TEM, Y KOT'O UX €LIE HET.

69. Ilponecc 0OydyeHHs 3aKIIOYaeTCs B yYaCTUM B HCCIEAOBATEIbCKUX U MPOEKTHBIX IPyIIax:
paccMoTpeHHe y4eOHBIX CUTYaIUii, IeIOBBIE UTPbI, TPEHUHTH paObOTHl B KOMaH/IE.

70. TUnu4HbIM paOOTHUK OpraHU3AIHN — TBOPUYECKas TUYHOCTh, TPO(decCHoHal B CBOeH o01acTy,
C UYBCTBOM JIMYHON OTBETCTBEHHOCTH, HAXOIIAsACSA B IOCTOSSTHHOM ITOUCKE.

71. Jlrogu BOCHPHUHMMAIOTCS KaK PECypchl OpraHu3aliy (IIHPOKO paclpoOCTpaHEH TEPMHH
«YEJI0BEYECKUE PECYPCHI»).

72. YenoBek BOCHPUHMMAETCS KaK HE3aBUCUMAs JTUYHOCTh, BPEMEHHO OJAJKUBAIOLIAsl CBOM
TaJaHT OpraHU3aluy.

73. llIupoko npuMeHsoTcs (GopMaabHbIe METO/IbI TNIAHUPOBAHUS paboyveil CUJIbI: CXEMbI OLICHKH
JeSTEIbHOCTH, pacueThl YUCIEHHOCTH IEpPCOHaNa, JUarHOCTHKAa MOTpeOHOCTEW B OOY4YEeHUH,
yueOHbIE KypChl U T.1.

74. Bricuiee pyKOBOJCTBO, KaK IPaBUJIO, HE COOJIIOAET YCTAHOBJIEHHbIE MMM K€ IpaBUiIa U
UHCTPYKIHUU.

75. Opranu3anmoHHasi CTPYKTypa — BaXHEWUINUW JOKYMEHT, ONPEIEISIOMMA KTO KOMY
MOTYMHSIETCS.

76. Bbicoka pojib CTaTyCHBIX CUMBOJIOB: KAOMHET, CITy>)KeOHast MallliHA U T.I1.

77. OcHOBHas 33/1aya yIpaBIeHUS! OPraHU3alliy — HEMPEPBHIBHOE U YCIIEITHOE PEIIeHHE TPOOIIeM.
78. Uncno MeXJIMYHOCTHBIX KOH(JIMKTOB HEBEIMKO, a MpoOJieMbl JHAEPCTBA B KOJUIEKTHBE
HEaKTyalbHBI.

79. Opranuzanys OCYIIECTBJISIET 3HAYUTENbHBIE 3aTpaThl HA HAyYHO-MCCIIEI0BATENbCKYIO
JESATEIBHOCTD, IPOBEIEHUE IKCIIEPUMEHTOB M UCIIBITAHUH.

80. YmpaBiieHrE OCYIIECTBISETCS C YIE€TOM MHTEPECOB BCEX COTPYAHUKOB OPraHU3alUHU.

81. lns pemeHus ka0l mpoOIeMbl, Kak MPaBUIIO, MOAOUPAETCS CBOSI KOMaH/A.

82. Opranuzaruy IpUCYIIH YacThie 00CYKICHHS, TUCKYCCUH.

83. Pematomiee 3HaueHHe A OPraHU3ALUU UMEET TaJaHT M NPOPECCHOHATM3M OTIEIBHBIX
JIUYHOCTEM.

84. PernmameHTanus, NOJYNHEHNE IPAKTUYECKN OTCYTCTBYIOT.

85. Omara TpyJa OCyLIECTBISIETCS 110 pe3yibTaTaM paboThl KOMaH/IbI.

86. YacTple KOMaHIMPOBKH IJIaBbl OPTaHU3ALMU U €70 OKPYKEHUS B CIEICTBUU IPEINOUYTEHUS
JTUYHOU Oece bl MUChMaMu, TeJIe(OHHBIM MTEPETOBOPaM.

PaciiundpoBka oTBeTOB

BLI aaJin 6OJ'IBI_I_II/IHCTBO ITOJTOKUTCJIIbHBIX OTBCTOB (OTMGTI/IHI/I KleBTypHLIﬁ THUIL Bameﬁ
3HAKOM«+») Ha CIEAYIOIINE YTBEPKICHHS OpraHu3aluu
1:2:6;10; 11; 14; 15; 18; 19; 21; 23; 28: 30; 31; 32; 33; 34; 35; Kyintvpa Baact
36; 38: 86 ypTypa Bl
2:5:7:12; 16; 20:25; 33: 39: 40; 41; 42; 43; 45; 47; 48; 51; 52; 53; K p
54: 55: 56: 57:58: 59: 61: 63; 65: 68: 71: 73: 74: 75: 76 YIARTYpa FoJn
4:8:9:13; 17; 26; 37; 44; 49; 60; 62; 64; 67; 69; 77; 78; 79; 81;

Kynbrypa 3agaun

82; 85



3; 22; 24; 27; 29; 46; 50; 66; 70; 72; 80; 83; 84 Kynwsrypa JInunoctu

Kpurepum ouenku:
MaxkcumanbHOe KOJIM4YecTBO 6 0asioB 3a 3aJaHue:

- 6 0ayUIOB BBICTABIISETCS OOYYAIOIIEMYCs, €CIIM OH IPABHJIBHO BBIIOJIHIII M OTBETHJI HA BOIPOCHI
Kelic-3a/1a41, apryMEHTHUPOBAI TIOJHOCTBIO B 3CCE CBOIO MO3UIIHUIO.

- 5-3 OamioB BeICTaBisIeTCS 00yYarOIEMyCsl, €CIIM OH BBINMOJIHIII TIEPBYIO YacTh Kelc-3a/1a4H,
HO HE JaJl apryMEHTHPOBaHHOIO OTBETA B ACCE.

- 2-1 Gasa BBICTaBJISICTCS, €CIM OOYYAIONIMIACS BBIOIHHI MEPBYIO YacTh Keic-3a1aun, HO He
IpeCTaBHII JCCe;

- 0- 3aaHMe HE BBIOIHEHO.

TeMbl 10KJIAT0B € NPe3eHTanu el

110 JUCHUIIIIMHEC ((Opl"aHI/ISaI_II/IOHHaH KYyJIbTypa CCPBUCHBIX HpeﬂHpHﬂTHﬁ»

1. OpraHu3alMoHHas KyJIbTypa U €€ CBA3b C MEHE)KMEHTOM.

2. OpranuzanyoHHasl KyJnbTypa M €€ MECTO B CHCTEMbl YIPABIICHUS YEIOBEYECKUMU
pecypcaMu B OpraHu3alyu.

3 DNEeMEHTHI OPraHU3allMOHHON KYJIbTYPbl 1 MEXaHU3M UX B3aUMOJICHCTBUS

4 Cucrema 1IeHHOCTEH MepcoHaja Kak OCHOBA OPraHU3allMOHHOM KYJIbTYpBI

5 KopriopaTuBHbIe KOJEKChI OpraHU3alMy U UX BIUSHHE HA OPraHU3allMOHHYIO KYJIbTYPY

6. @®opMHUpOBaHUE KYIbTYpPbl OPIraHU3ALMU: OCHOBHBIE ATAIbl U UX OCOOEHHOCTH.

7 KynbTypa opranuzanuu Ha dTanax ee >KM3HEHHOIO IIUKJIa

8 TeopeTnueckne MOJIENN OPraHU3aLUOHHBIX KYJIBTYD

9 OcHoBHbIE QYHKIIUU OPTaHU3AIIMOHHONW KYJIbTYPBI.

10.  Meroabl IpOBENEHUS TUATHOCTUKY OPTaHU3AIMOHHON KYIbTYPhI IPEIIPUSTHS

11.  Meroos0THs ¥ METO/IbI UCCIIEIOBAHUS OPTaHNU3allMOHHON KYJIbTYPBI.

12. OpranuzanuoHHas KyJnbTypa Kak (akTop MOBHIIICHUS 3()(HEKTUBHOCTH NEATEITHHOCTH
IIPEIITPUITHS

13. BuusiHue KynbTypbl OpraHU3allii HA OPTraHU3alMOHHOE MOBEACHUE.

14, Otbop wu Habop TmepcoHala, COOTBETCTBYIOIIETO  BAXHEWIIMM  KpUTEPUSAM
OpPraHU3alMOHHOMN KYyJIbTYype

15.  Poiab KynbTypsl B alaniTallid HOBOTO COTPYJHHKA K OpraHU3allly.

16.  IIpu4nHBI COTIPOTHBIICHUS MTEPCOHANIA H3MEHEHUSM OPTaHU3allMOHHON KYIIbTYPHI

17. T'ennmepHble acmeKTbl OPraHU3alMOHHON KYJIBTYPhl M HUX BIUSHUE Ha COIHAJIbHbIE
yNpaBJIEHYECKHE TEXHOJIOTHH.

18.  OcobOeHHOCTH OpraHU3AIMOHHBIX KYJIBTYP POCCHICKUX MPEATPHUITAN

19.  KopnopatuBHas KyJabTypa - 00BEKT COL[OJIOIMYECKOT0 UCCIIEIOBAHMUS.

20.  KopnopatuBHas KyJabTypa KaK CHHTE3 pa3jIMYHbIX BUIOB JAECATEIbHOCTU U KYJIbTYPHI.

21.  KopmnopaTuBHas KyJbTypa U MEHEPKMEHT.

22.  KopnoparuBHas KyJabTypa Kak MPOEKLUS HALMOHAIBHOMN KYJIBbTYpHI.

23.  Ponp crenmanmucra 1o CBS3sSM C OOIIECTBEHHOCTHIO B (DOPMUPOBAHMH KOPIIOPATHBHOM
KYJBTYpBI.

24.  KopnopaTuBHbIE IPA3IHUKU U UX POJIb B CO3/IaHUM KOPIIOPATUBHON KYJIbTYPBI.

25.  OpraHuzaloHHas KyJbTypa Ha NPEANpUATUIX HHIYCTPUU TOCTETIPUUMCTBA U TypU3Ma.



26.  IloBexenme mepcoHasia OpraHU3aIMK KaK 3JIE€MEHT KOPIOPATHBHOM KYJIbTYPHI.

27.  IlpoGaemsl popMUpOBaHUS U MOJAEPIKAHUS IIEPCOHATBHOTO UMUJIXKA B OM3HEC-CpEIe.

28.  MudoauzaiiH B KyJabType CEpBUCHOW OpTaHU3aINH

29.  KoprnopaTHUBHBIH KOJIEKC KaK HMHCTPYMEHT YIIPABIICHHUS KOPIOPATHBHBIMH OTHOLICHUSMHU
B OpraHmu3anusax chepsl cepprca

30.  BuumsHMe KOPHOPATUBHOM KYJIbTYpHI HA (POPMHUPOBAHHE UMHJIKA CEPBUCHOMN OpraHU3alluu

Kpurepun oneHku:
MaxkcumansHoe KoimmuecTBo 20 0aJUIoB 3a 3aIaHue:

- OGyuaromiemycst  BbicTaBisiercs 20  OaJlJIOB 3a OKIIAJ, €CIU M3JI0KCHHBIN B JTIOKJIAIe
Matepuall GaKTHUYECKU BEPEH, IEMOHCTPUPYETCS HATMYKE ITyOOKMX UCUEPIIBIBAIOIINX 3HAHUH B
00J1acTH M3y4aeMoro BOIpPOCa, TPaMOTHOE, CBOOOJHOE W JIOTHYECKH CTPOMHOE H3JIOKEHHE
marepuaia, 3pGeKTUBHAS IPE3CHTAIUS OTPAXKAET U JOMOJIHICT OCHOBHBIC ITOJIOKEHUS JIOKJIAIa.

- OOyuaromemycsi  BbeIcTaBisiercss 0-9  Oa/uioB 3a JOKJIaA, €cou HE COOJIOICHBI
OTJCNIbHBIC WJIM BCE KPUTEPHH MAKCUMAIILHOW OLICHKH.

3 Meroaudeckue MaTepuasl, ONPEAEIISIONNE IPOLEyphl OLICHUBAHUS 3HAaHUM, YMEHHI,
HABBIKOB U (WJIN) OIBITA JESATEIbHOCTH, XapaKTEPU3YIOIIKX 3Tallbl (POPMUPOBAHUS KOMIIETEHLUI

[Iponierypsl OLIEHWBAHUS BKIIOYAIOT B CE0S TEKYIMIMHA KOHTPOJb M IMPOMEKYTOUHYIO
aTTECTALHUIO.

Texymuil KOHTPOJIb YCIIEBAEMOCTHU IIPOBOAUTCS C UCIIOJIB30BAHUEM OLIEHOYHBIX CPENCTB,
IIPEJICTABJICHHBIX B II. 2 TAHHOT'O NPHIOKEHUs. Pe3ysIbTaThl TEKYIEro KOHTPOJIS JOBOJATCS 10
CBEJICHU CTYACHTOB 10 IIPOMEKYTOYHOM aTTeCTALUU.

[TpomesxyTouHas arTecTanus NPOBOJUTCSA B GOpME IK3aMeHa.

DK3aMeH MPOBOJUTCS M0 PACIUCAHUIO MPOMEKYTOUYHON aTTeCTallii B MUCbMEHHOM BH/JIE.
KonnuecTBo BOnpocoB B AK3aMEHALIMOHHOM 3afaHuu — 2. IIpoBepka OTBETOB U OObBSIBIEHUE
Ppe3yapTaTOB NMPOU3BOIUTCS B J€Hb dK3aMeHa. Pe3ynbTaThl aTTecTaliy 3aHOCSITCS B BEAOMOCTh
U 3a4ETHYI0 KHUXKY cTylneHTa. CTyIeHTbl, HE MPOLIEAIINE NMPOMEKYTOUHYIO aTTECTALUIO IO
rpaduKy CeCCHH, JO0JKHBI IMKBUIUPOBATh 33JJ0JPKEHHOCTh B YCTAHOBJICHHOM ITOPSJIKE.



Ipuio:xkenne 2
METOJUYECKHUE YKA3AHUA 110 OCBOEHUIO JUCHUITJIMHBI

Y4eOHBIM MJIaHOM MPETYCMOTPEHBI CIICYIOIINE BUIbI 3aHSITHIA:

- JIEKIIUH;

- IPAKTUYECKUE 3aHATHSI.

B X04€ JICKIIMOHHBIX 3aHSATUN paccMaTpruBarOTCA TEMbI MPCACTABJICHHBIX Pa3aciioB,
JAIOTCS  PEKOMEHJAIMHM JUIsl CaMOCTOSITENbHOM paboThl U MOJATOTOBKE K MPAKTHUYECKUM
3aHATUAM.

B xone mpakTudeckux 3aHATUN YIIIyONSIOTCA M 3aKPEIUISIOTCS 3HAHUSA CTYACHTOB IIO
paay pacCMOTPCHHBIX Ha JICKOHUAX BOIIPOCOB, Pa3BUBAKOTCA HABBIKKM CTPATCTHYCCKOTO
yIpaBiIeHUS MEPCOHATIOM, a TAKXKe aHaJN3 €ro U Ol[eHKa

HpI/I MMOATOTOBKE K NPAKTUYCCKUM 3aHATHAM KEDKI{BIﬁ CTYACHT JOJIZKCH:

— U3YyYUTh PEKOMEHIOBAHHYIO YUEOHYIO JTUTEPaTypy;

— U3YYUTH KOHCIICKTLL JICKIII/II\/JI;

— MOJATOTOBHUTH OTBETHI HA BCE BOIIPOCHI 10 U3y4aeMOil TeMe.

[lo cormacoBaHuIO € TpPENOAABATENEM CTYAEHT MOMET MOATOTOBUTH JOKJIaa U
MPE3CHTAILMIO 110 TeMe 3aHATHs. B mporecce MoAroToOBKHU K MPAKTHYECKUM 3aHSATUSM CTYACHTHI
MOT'YT BOCIIOJIB30BAaThCsd KOHCYJIbTAOUAMU IIPCIIOAaBaTCIIA.

Bompocel, He paccMOTpeHHbIE Ha JIEKIMSIX M MPAKTHUYECKUX 3aHATHUAX, JOJDKHBI
OBITH HA3Y4YECHBI CTYAEHTaMU B xoxe CaMOCTOSITEIBHOU pabotsl. KoHTpoab
CaMOCTOSITENIbHOM paboThl CTYAEHTOB HaJa Y4eOHOW MpOorpaMMol Kypca OCYIIECTBISETCS
B XoHe 3aHSATUH METOJOM YCTHOTO ompoca. B Xome camocTosTensHON — paboThI
KOKIBIA CTYIEHT O0053aH MPOYUTaTh OCHOBHYIO M IO BO3MOXKHOCTH JIOTIOJHUTEIHHYIO
JUTEepaTypy MO H3y4aeMOW  TeMe, JONOJHUTh KOHCIHEKTHI JICKIMM  HEAOCTAIOIIUM
MaTepHaoM, BBIITUCKaMH u3 PEKOMEHIOBAaHHBIX TE€PBOMCTOYHUKOB. Boeiaenuts
HCIIOHATHBIC TCPMHHBI, HalTH HUX 3HAa4YECHHE B OHIUKIONCINYCCKUX CIIOBApAX.

JInsi mOATrOTOBKM K 3aHATHUSM, TEKYIIEMY KOHTPOJIIO M TMPOMEKYTOYHOM aTTecTaluu
CTYACHTEI MOTYT BOCITIOJIB30BaTbhCA 3J'I€KTpOHHO-6I/I6J'II/IOTe‘IHI)IMI/I cucremMamu. Takxke
oOydarompecss MOTYT  B35ATh Ha JOM HEOOXOAMMYIO IUTepaTypy Ha abOHEMEHTe
YHHBepCHTCTCKOﬁ OHMOJIMOTEKH WIIM BOCIIOJIB30BATHLCS YNTATBHBIMH 3a71aMU.



