[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHdopmaumsa o Bnagenbue: . .
®UO: MakapeHko EneMIIMﬂM@@BﬂpCTBO HAYKHU U BBICHICTO 06pa3013aH1/151 Poccuiickoit (DenepauHI/I

[ bemepdasHoe rocy1apCTBEHHOE OFOIKETHOE 00Pa30BATEIILHOE YUPEKICHHUE BBICIIETO0 00pa3oBaHUs

fara noanncarins: 02 4pegétdnekirit rocy mapcTBeHHbIH sKoHOMudeckuii yausepcuter (PUHX)»
YHuKanbHbIN NPOrpaMMHbIN KJTHOY:

c098bc0c1041cb2a4cf926cf171d6715d99abae00adc8e27b55cbele2dbd7c78

YTBEPXJAIO
Hauvansuuk
y4eOHO-METOIMUECKOTO YIPaBICHUS

T.K. IImaronosa
«20» mas 2025 r.

PaGouasi nporpaMmma JUCHMILIHHBI
Management of competitiveness of the organization

Hanpasnenue noaroroBku
38.04.02 MeHeKMEHT

Hanpasnennocts (mpoduiib) mporpaMmMbl MarucTparyphbl
38.04.02.08 MeHemKMEHT OpraHu3aliu

Jlns nabopa 2025 rona

Kpanmudukarys
MarucTp



KA®E/IPA OO0muii u cTpaTernyecKkuii MeHeIKMEHT

PacnpeneieHue 4acoB JUCHHUILIMHBI 10 ceMecTPaM / Kypcam

Kypc 2

Bun 3ansaTuii vII PII Hroro
Jlexun 2 2 2
IIpakTuueckue 6 6
Hroro ayn. 8 8 8 8
KonraktHas padora 8 8
Cawm. pabora 60 60 60 60
Yackl Ha KOHTPOJIb 4 4 4 4
Hroro 72 72 72 72

OCHOBAHHE

Y4eOHBIN TUTaH yTBEpKIIeH YIEHBIM coBeTOM By3a oT 28.02.2025 1. mpoTtokon Ne 9.

[IporpamMmy coctaBmwi(u): 1.3.H., mpodeccop, Jumurpuaau H.A.
3aB. kadempoii: k.3.H., morieHT C.H. ['oruaposa
Metonuieckuii cOBeT HampaBieHus: 1.3.H., npodeccop B.M. Ixxyxa

JIMpeKTop MHCTUTYTAa MaruCTPaTyphL: 1.3.H., mpodeccop E.A. Banosa



1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.

Ju—

BOCIIUTAHHE Y CTYACHTOB IEJIOCTHOM CHCTEMBI SKOHOMHYCCKMX 3HAaHWH W MBIIUICHHS B 00JAaCTH JIONYCTHMOTO H
pAIlMOHANIBHOTO ~ YNPAaBICHUS KOHKYPEHTOCIOCOOHOCTBIO OpraHH3alMUd B YCIOBUSX pBIHKA, OpPHEHTHPOBaHHas Ha
JOCTHKEHME TIOCENIMIINCH LIE€IeH Ha OCHOBE MMEIOLLUXCS PECYPCOB.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHHUA JUCIUITJIMHBI

ITIK-1. CnocoGeH ynpaB/sTh H3MEHEHUSIMH B OPraHU3alliu ¢ y4eTOM TpaHchopManuu BHELIHEH cpelibl

B pe3yibTaTre 0CBOCHHMS AUCHUILIMHBI 00YYaI0LIUIACS J0JKEH:

3narTn:

- TCOPETHUYCCKUC U METOHOJOTMYCCKHUE OCHOBBI DKOHOMHWYECKOIO M CTPATCrMY€CKOro aHajin3a IOBCACHUS SKOHOMHWYECCKHUX arcHTOB
H PBIHKOB B r1o0ansHOI CpCAc, BKITKOYAsA 3pCIIbIC U pa3BUBAIOIINECCSA PBIHKU (COOTHCCGHO C UHAUKATOpOM TIK-1. l),

YMeThb:

-HCIHOJIB30BAaTh METOABI SKOHOMHUYECKOTO M CTPATETHISCKOr0 aHATN3a ITOBEICHUS SKOHOMHYECKHX arcHTOB M PHIHKOB B TIIOOQTBHON
cpene, BKITIo4as 3peble U pa3BUBAIONINECS PHIHKH (COOTHECEHO ¢ mHauKaropoM [1K-1.2);

Bnagern:

- COBpPEMCHHBIMH MeTOJIaMH cOopa, oOpabOTKHM ¥ aHaiW3a [JaHHBIX, HEOOXOMMMBIX [UIS TIPOBEICHHS SKOHOMHYECKOTO U
CTPaTErN4eCKOr0 AHATHM3a MOBEACHHUS YKOHOMHUYECKHX areHTOB M PHIHKOB B ITIOOATHHOM Cpene, BKIFOYAs 3peble M PA3BHBAIOIIUECS
pBIHKH (cooTHECeHO ¢ unaukaropom [1K-1.3).

3. CTPYKTYPA U COOEP KAHUE JUCIIUITJINHBI

Pazpnein 1. The level of competitiveness assessing

Bup 3ansaTust / Cemectp /| KommuecTno

pa6otsl / popma ITA Kype 4acoB Kownereruun

Ne HaumeHoBaHHe TeMbl, KPaTKOe COLepPKAHUE

1.1.LA sense of the concept "competitiveness". The concept of
competitiveness of the organization in mature and emerging markets.
Competitive advantage and basis of its formation. Main types of
competitiveness of the organization.

1.2. Methods of assessing the competitiveness of the organization.
Competitiveness of the organization "in general" and competitiveness of
the organization on a target market. Main criteria related to the both
types of the competitiveness assessing. Differences of the criteria for
markets on different stages of their development

1.1 [2.1. Basic strategies for the competitiveness of the organization| JlekunonHble 3aHATHS 2 2 TK-1
forming/increasing. Main types of competitive strategies described by
M. Porter. Main market pictures favorable for choosing each type of
generic competitive strategy. Competitive strategies for innovation
capacious markets

2.2. Development of competitive strategies. Strategic instruments for
choosing a type of a competitive advantage. SWOT-analysis, Key
Success Factors and Stakeholder theory in choosing approach to
competitive advantage constructing. Creating competitive advantages,
using available resources and capacities of the organization.

Competitive advantage and the basis of its formation. Different types of
competitive advantages, including competitive advantages of the
companies operating on mature and emerging markets. Main approaches
for a competitive advantage constructing. Strategic instruments of
competitive advantage constructing (using LibreOffice). Methods of
1.2 [assessing of the competitiveness of the organization. Main groups of
criteria characterising a level of the competitiveness of the organization.
Main types of data forming criteria characterizing a level of the
competitiveness of the organization. Information sources for getting data
criteria characterizing a level of the competitiveness of the organization
(using Libre Office)

IIpaxTnaeckue
3aHATUS

2 2 IK-1

Examples of formation of competitiveness of modern commercial
companies. Market leaders in innovation capacious markets and their P
1.3 [ competitive advantages. Problems and prospects of competitiveness of 6 2 30 TK-1
the Russian economy in the international market. The methodology of pabora
assessment and management of competitiveness of the organization

Pa3neu 2. The methods of the level of competitiveness management on modern markets




Bupn 3ansitus / Cemectp /| Kommuectno
Ne HaumeHoBaHUe TeMbl, KPATKOe COIEpPKAHNE KoMnerenuuun
pabotsl / popma ITA Kype 4acoB
Basic strategies to ensure the competitiveness of the organization.
Identification of resources needed for eah possible type/structure of MpakTaeckue
2.1 | competitive strategy. Choosing of an optimal strategy based of available p3aH;lTH${ 2 2 IK-1
resources using. Limitations when the competitive strategy choosing
(using Libre Office)
Development of competitive strategies. Creation of competitive
advantages based on available resources using. Calculating amounts of
. . [IpakTuueckue
2.2 |resources needed for each variant of the competitive strategy. N 2 2 IK-1
Limitations in a process of the competitive strategy choosing (using
Libre Office)
Competitive strategies of modern MNEs (with examples). Competitive
advantages on innovation capacious markets. Competitive strategies of
. . . . . CamocrosTenbHas
2.3 |modern companies operating on innovation capacious markets. aGora 2 30 IK-1
Competitive strategies of companies-followers on innovation capacious p
markets.
2.4 |IloaroroBka K MPOMEKYTOYHON aTTeCTallU 3auer 2 4 TIK-1

4. POHJ OIIEHOYHBIX CPEJCTB

CrpykTrypa W conepkaHue (OHIA OLICHOYHBIX CPEACTB Ui TMPOBCACHUS TEKYLIErO KOHTPOJII M MPOMEKYTOYHOW arTecTaluu
npencrasneHsl B [Ipunosxxenun 1 x paboyeii mporpaMMe JUCIUILITHHBL.

5. YAEBHO-METOANYECKOE U HH®OPMAINIMOHHOE OBECHIEYEHUE JTUCIIUITJINHBI

5.1. YueOHble, HAYUHBIE U METOAUYECKUE U3TAHUS

Bubauoreka /
KomnnuectBo

ABTOpBL,

I/ISIIaTeHBCTBO, rong
COCTaBUTCIIN

3arnaBue

1 CaBuH A. 1O.

THK 1 ux BausHUEC Ha MUPOBYIO SKOHOMHUKY:
MOHoOTpadust

Mocksa: JIaboparopust
KHUTH, 2012

OBbC «YHuBepcureTcKas
OubIMOTEKa OHJIAH)

2 Ioptep M.

MesxyHapoiHas KOHKYPEHIHS: KOHKYPEHTHbIE
IpeNMyIIecTBa CTPaH: IPAKTHIECKOE OCOOUe

MockBa: AlbIIuHA
[Ma6mumep, 2016

OBbC «YHuBepcureTckas
OubIMoTEeKa OHJIAIHY

3 beperosas U. b.,
Kanuesa O. M.

VYipaBieHue KOHKYPEHTOCIIOCOOHOCTBIO
COIMATIBHO-OKOHOMHYECKUX CUCTEM: TEOPHUS U
METOOJIOTUsI: MOHOTpadHs

OpenOypr: OpeHbyprexuii
rOCyIapCTBEHHBIN
yHuBepcurert, 2017

OBC «YHuBepcurerckas
O6ubIMoTeKa OHJIAH

4 MenemkmenT u busnec-AmMUHHCTPHPOBAHIE: MockBa: Akagemus OBbC «YHuBepcuTeTcKas
JKypHAT MEHEI)KMEHTAa U Ou3Hec- OUOIIMOTEKA OHJIANH
aIMUHHUCTPUPOBAHUS,
2018
5 Bypagnosa, H. B., KoHKkypeHTOIOTHS: KOHKYPEHTOCIIOCOOHOCTD U HoBocubupck: 3BC «IPR SMART»
®uns, T. A. CaMOAKTyaIn3alys JIMYHOCTH: MPAKTUKYM HoBocubupckuit
rOCYAapCTBEHHBIN
YHUBEPCUTET SKOHOMHKH U
ynpasienust « HUHX»,
2018
6 Bapuarsia B. C. VipasiieHrne KOHKYPEHTOCIIOCOOHOCTRIO: yueo. Pocros u/J: U3n-8o PIDY bubnuorexa PIDY
nocobue (PUHX), 2018 (PUHX) / 68 3k3.

5.2. HpO(l)eCCI/IOHaJ'lebIe 0a3bl JAHHBIX U I/IH(l)OpMalII/IOHH])Ie CIIPaBOYHBbIEC CUCTEMbBI

NCC "KoncynpraatlImoc'

HCC "Tapant" http://www.internet.garant.ru/
baswl mannbIx Poccrara https://gks.ru

5.3. IlepeyeHb NporpaMMHOro odecrneveHust

OneparmonHas cuctema PEJ] OC

Libre Office

5.4. YueOHo-MeTOqMYECKHE MATEPHABbI VIS 00y4Ya0LIUXCH ¢ OrPAHMYEHHBIMHU BO3MOKHOCTSIMH 310POBbS

Ilpn HeoOXOAMMOCTH MO 3aiBICHHUIO OOYYAIOMIETOCS C OTPAaHWYCHHBIMH BO3MOXHOCTSMH 37I0pPOBBS  y4eOHO-METONMYECKHE
MaTepHanbl MPEAOCTaBIAIOTCA B (OpMax, agalTUPOBAHHBIX K OIPAaHMYCHHUSIM 3I0pOBbs M BocHpusTus uH(popmarmu. [ns mui c
HapyIICHUsIMA 3peHus: B (opme aynuodaiina; B medaTrHOW (opMme yBeTHMYCHHBIM IIpudToM. s UL ¢ HApyNICHUSMH CIyXa: B
(opMe SIIEKTPOHHOTO OKYMEHTa, B IedarHoi Qopme. s U ¢ HapylICHWSMH OIIOPHO-IBHTATEIFHOTO ammapara: B (opme
3NIEKTPOHHOTO TOKYMEHTa; B IIEYaTHOH (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME U CIIUITJINHBI




[Tomemenns I BceX BHAOB pabOT, MPETyCMOTPEHHBIX y4eOHBIM IUIAHOM, YKOMIUIEKTOBAaHBI HEOOXOAMMOI CHennann3HpOBaHHOH
yueOHOI MeOeNbI0 U TEXHUIECKUMH CPEeICTBaMU 00yUeHNUS:

- CTOJIBI, CTYJIBS;

- IEPCOHAITBHBIA KOMITBIOTEP / HOYTOYK (IIEPEeHOCHOI);

- IIPOEKTOP;

- OKpaH / HHTepaKTUBHAs J10CKa.

7. METOOAUYECKHUE YKA3ZAHUA U1 OBYYAIOIIINXCA IO OCBOEHHWIO JTUCITUITJINHBI

Metoauueckre yKa3aHus 0 OCBOSHUIO UCIMILIMHBI IPpeACTaBlIeHbl B [Ipunoxxenuu 2 k paboueit mporpaMmMe JUCIUILIAHBL.




®OH,]I OLIEHOYHBIX CPEJICTB
MO TUCHUTIINHE

[Tpunoxenue 1

1 OnvcaHue NoKasaTesiell U KpUTepueB OLleHUBaHUA KOMIIETEHIIUH Ha
pa3/IMYHbIX 3Tanax UX OpMHUPOBAHUSA, ONIMCAHHeE LIKAJI OLleHUBAHUSA

1.1 IToka3aTeu 1 KPpUTEPUH OLCHUBAHUSA KOMIIETCHLIMI:

3VH,
COCTAaBJISAIOIIE
KOMIIETEHITUIO

Tlokazarenu
OLIEHUBAHUS

Kpurepun ouenuBanus

CpenctBa
OIICHUBAHUS

IIK-1: Cnoco0eH ynpasJjsiTb H3MCHEHUSIMH B

OpPraHu3alum ¢ y4€ToM TpaHC(l)OpMalII(lI/l BHeIIHe cpeabl

Bname -
TEOPETHYECKUE U
METOJ0JIOTUYECKHE
OCHOBBI
SKOHOMHYECKOTO U
CTPAaTEruUeCKOro
aHanM3a MOBEIECHMS
SKOHOMMYECKUX
areHTOB U PHIHKOB B
rIo0aIbHOM cpee,
BKJIFOYast 3peble U
Ppa3BUBAIOIIHECS
PBIHKA

TeopeTnueckue u
METOOIOTHYECKIE
OCHOBBI 3KOHOMHUYECKOTO
U CTPATErHIECKOTro
aHaJIM3a MOBEJCHUS
HSKOHOMHYECKUX areHTOB
U PBIHKOB B ITI00aJIbHOM
cpene

IonHoTa M copepkaTeIbHOCTD
OTBETa; COOTBETCTBHE
IPEJCTaBIEHHON B OTBETax
nH(pOpMAIK MaTepraiaM JeKIUH U
y4eOHOM JIUTEpaTypPhl, CBEICHHUSIM U3
HH()OPMALIMOHHBIX PECYPCOB
Wntepner

Bompocsr k 3auety
(1-45), pedepar (1-
28), tectsl (1-11),
KOMIUICKT
Pa3HOYPOBHEBBIX
3amay (1-2)

Ymemo -
HCIIOIB30BaTh METOIBI
YKOHOMHUYECKOIO U
CTPaTErHIeCcKOro
aHaIn3a MOBEICHUS
YKOHOMHUYECKUX
areHTOB U PHIHKOB B
rIo6anpHOU cpee,
BKITIOYAsl 3peJible U

Hcnonb30BaHuE METOJIOB
9KOHOMHMYECKOT0 U
CTPaTEeruueCcKOro aHaInu3a
MOBEJICHUS
9KOHOMHYECKHX arc¢HTOB
U PHIHKOB B INI00AJIbHOM
cpene

3¢ eKTHBHOCTD UCTIOIB30BaHUS
METOJIOB SKOHOMUYECKOTO U
CTPaTErHUeCKOro aHaIN3a MOBEICHHS
HSKOHOMHYECKUX areHTOB 1 PHIHKOB B
riobalbHOM cpere

Bompocsr k 3auety
(1-45), pedepar (1-
28), tectsl (1-11),
KOMIUICKT
Pa3HOYPOBHEBBIX
3amayq (1-2)

MeTozaMu cOopa,
00paboTKH 1 aHAITN3a
JIAHHBIX,
HEOOXOJUMBIX JUIS
NPOBEACHUS
9KOHOMHYECKOTO
CTpPATETHIECKOTO
aHaIN3a IIOBEACHUS
OKOHOMHYECKHUX
areHTOB U PHIHKOB B
riobalkHOM cpene,
BKJIFOYast 3pesible U
Pa3BUBAIOIHECS
PBIHKH

U CTPAaTErn4ecKoro
aHaJIn3a MOoBEJICHUS
9KOHOMHYECKHX arc¢HTOB
U PHIHKOB B INI00AJIbHOM
cpene

9KOHOMHMYECKOI'O U CTPATErMYECKOTO
aHaJI3a MOBEIECHUA YKOHOMHYECKHUX
areHTOB U PBHIHKOB B ITI00aNBHOM
cpene

Ppa3BUBAIOIIHECS

PBIHKH

Bnanets - HaBbixy ucnons3oBanus | DG GeKTUBHOCTD peann3aluu Bormpocs! k 3auety
COBPEMEHHBIMHU METO/I0B SKOHOMHYECKOTO | HABBIKOB MCIIOJb30BaHUS METOJIOB

(1-45), pedepar (1-
28), tectsl (1-11),
KOMIUICKT
Pa3HOYPOBHEBBIX
3amay (1-2)




1.2 IlIkaner oneHUBaHU:

- 50-100 GamoB (3a4TEHO);
- 0-49 GanoB (HE 3aYTEHO).

2 TunoBble KOHTPOJIbHbIE 33aJaHUsA WA MHbIE MaTepuaJbl,
Heo0X0oAuMBbIe Ji1 OLEHKH 3HAaHUM, YMEeHHUM, HABbIKOB U (W/I4) OMNbITA
AesATe/IbHOCTH, XapaKTepU3yIUX 3Tanbl OPMUPOBAHUA KOMNETEHIIUA
B MIpoLecce 0CBOEHMs 06pa30BaTe/IbHOM NPOrpaMMbl

Bonpocsl Kk 3auery

1. The competitive environment forming (using an example): influence of the factors
typical for current Russian national economy.

2. The competitive environment forming (using an example): influence of the regional
factors.

3. An estimation of the competitiveness level (in an industry).

4. Theoretical bases for the product/service competitiveness (P/SC): the approaches for the
P/SC indicating, the stages of the P/SC estimating, calculation methods including practical
implications.

5. Theoretical bases of P/SC: the factors forming the P/SC.

6. Theoretical bases of P/SC: approaches to the set of P/Sc factors forming.

7. Theoretical bases of P/SC: the methods of P/Sc of the company estimating.

8. The issues of P/Sc of the company increasing.

9. Theoretical bases of P/SC: the P/SC factors classification, the principles of the factors
using in the process of competitiveness management.

10. The competitiveness level estimation of the company, the region, the industry, the
country.

11. Examining the external and the internal competitiveness of the country.

12. The economic competitiveness rating of BRICS countries.

13. A role of the government in the competitiveness of the country increasing.

14. The methodology of P/SC estimation and management: common principles of the
estimating, the main stages and the whole algorithm of the estimation.

15. The methodology of P/SC estimation and management: basing the set of indexes for a
level of competitiveness estimating.

16. Basing the set of indexes for a level of competitiveness estimating: the indexes and the
groups of indexes.

17. The methodology of P/SC estimation and management: Indicating of the significance
of different indexes and indexes groups developing a method of competitiveness estimating.

18. The basing of the cost factor choosing providing the maximal increasing of the
company competitiveness.

19. The types of the strategies of competitiveness increasing.

20. The common structure of competitiveness establishing of the company and its affiliates.

21. The classification of scientific approaches to competitiveness of the company
increasing.

22. The classification of the principles of competitiveness management.

23. The classification of factors of competitiveness.

24. The classification of theories of competitive advantages creating. The M. Porter theory.



25. The methodology of competitive advantages forming based on their exclusive value.

26. The personnel characteristics important from a point of view of competitiveness of the
company.

27. The product/service features important from a point of view of competitiveness of the
company.

28. The company characteristics important from a point of view of competitiveness of the
company.

29. The region/country characteristics important from a point of view of competitiveness
of the company.

30. Main types of information important for the company competitiveness estimating.

31. The peculiarities of personnel competitiveness estimating.

32. The peculiarities of product/service competitiveness estimating.

33. The peculiarities of company competitiveness estimating.

34. The peculiarities of industry/region/country competitiveness estimating.

35. The strategic directions of company’s competitiveness increasing in Belorussia.

36. The general characteristics of the system of competitiveness management.

37. The general characteristics of the system of competitiveness management, the
subsystems.

38. The general characteristics of the system of competitiveness management. A role of
strategic marketing.

39. The general characteristics of the system of competitiveness management. A role of
operational marketing.

40. The general characteristics of the system of competitiveness management. A role of
innovative management.

41. The general characteristics of the system of competitiveness management. A role of
industrial management.

42. The general characteristics of the system of competitiveness management. A role of a
managing subsystem.

43. The management of the personnel oriented on a high level of competitiveness of the
company achieving.

44. The organization of competitive management decisions taking and implementing.

45. Thetraining of competitiveness.

Kpurepun 3auera.

- 50-100 GamnoB (3a4T€HO) - M3JIOXKEHHBIM Marepuan (PaKTUYSCKH BEpPEeH, HAIUIHE
rITyOOKMX MCUYEpIBIBAIONIMX 3HAHUKH B 00BbEME NPOWIEHHOW MPOrpaMMbl JUCHUIUIMHBL B
COOTBETCTBUM C TIOCTaBJICHHBIMH MPOTpAaMMON Kypca MeIsIMH W 3aJadyaMu  OOYYCHHS,
NpaBUWIbHbIC, YBEPEHHbIC MICWCTBUS 10 TPHUMEHEHHWIO IOJYyYEHHBIX 3HAHWN Ha TPaKTHKE,
IPaMOTHOE W JIOTHYECKH CTPOMHOE M3JIOKEHHE MaTepualia MpHU OTBETE, YCBOCHHUE OCHOBHOW W
3HAKOMCTBO C JIONIOJIHUTEJILHON JTUTEPATYPOH;

- 0-49 6am1oB (HE 3aUTEHO) - OTBETHI HE CBA3AHBI C BOIIPOCAMH, HATMYHE TPYOBIX OITHOOK
B OTBETE, HEMOHMMAHHE CYIIHOCTH HM3JaraeMoro BOIpOCa, HEYMEHHE NPUMEHSTH 3HAHWS Ha
NPaKTUKEe, HEYBEPEHHOCTh U HETOYHOCTh OTBETOB HA JIOTIOJHUTENIbHBIE U HABOASAIINE BOIPOCHD.

Tembl pepepaToB

1. Quality as a factor of competitiveness.
2. The methodology of quality management.
3. Quality management role on a stage of the project designing.



International quality management standards.

Quality management organizing in foreign companies.

Marketing strategies of Russian manufacturers.

A place of strategic marketing in the contemporary company.

A place of marketing in the company managing.

Specialized professional marketing services.

10. Marketing planning at Russian manufacturers.

11. The sources of marketing information on modern Russian markets.
12. The outsourcing of marketing intelligence service.

13. The marketing intelligence methods being used by Russian manufacturers.
14. The role of information in marketing.

15. The competitiveness assessment methods.

16. Demand examination organizing in contemporary Russian markets.
17. The peculiarities of B2B markets researching.

18. Leadership issues on modern markets.

19. Market segmenting for industrial goods.

20. Competitiveness and products quality.

21. Competitive strategies of leading Russian companies.

22. Market segmenting by Russian manufacturers.

23. Product portfolio forming.

24. The assortment policy of the trading company.

25. The issues with false products.

26. Modern brands managing.

27. New products development by modern Russian companies.

28. The assortment policy of the manufacturer.

N RN

Kpurepuu onieHuBaHuUs:

- 16-20 GamioB BBICTABISAETCS CTYACHTY, €CJIM OH MOATOTOBHII COICPKATEIbHBIN
pedepar ¢ BBICOKUM ypOBHEM OPUTHMHAIIBHOCTH MaTepHuaa;

- 11-15 GamnoB BeICTaBISETCS CTYICHTY, €CJIU OH TIOJATOTOBUJI COJIepKaTEIIbHBIN
pedepat, HO YacTh MaTepUaIOB CKOITUPOBAHA,

- 6-10 6ayyoB MpHU CYIIECTBEHHOM YaCTH CKOMMMPOBAHHBIX MATEPHAIOB U HAJTUYHH
JIOCTATOYHO COAEPKATENHHOTO MaTepurarna.

- 0-5 GaTOB TIPW CKOMMPOBAHHBIX MaTepraiaX U HU3KOM YPOBHE BKIIFOUEHHOTO B
pedepar maTtepuana.

TecTnl

1. The object of the competition is (are):

a) goods and services the competitors use to get recognition of the target audience and to receive
money from the consumers;

b) the companies-manufacturers and service providers;

c¢) needs of the consumers, forming a market segment;*

d) the group of consumers, forming a market segment.

2. The main object of competitiveness management are:

a) a price of the goods and a useful effect of the product consuming;
b) the costs of manufacturing and selling;

c) a useful effect and a price of consuming;*



d) a novelty of the goods from the consumer’s point of view.

3. International investment cooperation is:

a) the Financial interaction between entities of different nationality.

b) the Totality of financial, economic, organizational and legal relations,

emerging in the process of implementation of investment projects between businesses
subjects of different countries.

C) Economic relations between two or more countries in the

the process of international flow of capital.

4. The subjects of international investment activities may not be::

(a) Foreign States.

b) stateless Persons.

C) Corporations in the development of their own production in the country of accreditation.
d) Citizens of the country having permanent residence abroad.

5. The objects of international investment activity are:

(a) intellectual property Rights.

b) the Right to use and dispose of subsoil plots given to foreign investors under the PSA.
C) Shares, bonds, promissory notes, certificates and other securities.

d) Rights withdrawn or restricted in circulation of the recipient country.

6. An enterprise with foreign investment (FDI) is called an enterprise:

a) with the share participation of foreign financial resources in the authorized capital.
b) with the participation of foreign capital in foreign assets of the enterprise.

5. The multilateral investment guarantee Agency (MIGA) provides

insurance:

(a) Commercial risks.

b) non-Commercial risks.

C) Commercial and non-commercial risks.

7. The international Bank for reconstruction and development (IBRD) provides loans:
(a) public and private enterprises under government guarantees for the purpose of
economic development on relatively preferential terms.

b) Private enterprises on commercial terms.

C) investment, mutual and other funds on preferential terms.

8. The trims agreement (within the WTO) regulates:

(a) the application of investment measures related to international trade.

b) provision of investments for the development of the service sector.

C) Transfer of investment resources on a non-discriminatory, transfer basis.

9. An effective mechanism to reduce capital flight cannot be based on:

(a) Improving the investment climate in the country.

b)" Amnesty " of the entire amount of capital transferred to offshore zones.

C) Tightening of customs inspection.

d) adoption of cruel measures to control the movement of capital by international
structures, including the Internet.

10. Concessional loans from the international community to the least developed countries
provides:
a) IBRD — International Bank for reconstruction and development.



b) IDA — International development Association.
C) IFC — International Finance Corporation.
d) IMF-International monetary Fund.

11. The signs of globalization of the world investment space include:

(a) the Emergence of supranational investment institutions.

b)Conclusion of a multilateral investment agreement within the WTO.

C) Strengthening the role of international law in the regulation of investment processes.
d) Increased competition in the global capital market

I/IHCprKIII/Iﬂ 10 BBIIMOJTHCHHU IO

13 npesio’keHHBIX TECTOBBIX 3a/IaHUI BHIOPATh OJIMH NMPaBHIBHBINA OTBET. B Kaxaom
3aJJaHUH TOJIBKO OMH ITPABWIIBHBIN OTBET.

Kpurepun ouenuBanmus:

31-40 GamIoB BBICTABJISAIOTCS CTYACHTY, ecii oH Aai 90-100% mpaBUIBHBIX OTBETOB;
21-30 6amnoB BBICTABISIOTCS CTYIEHTY, eciid oH jan 70-89% mpaBUIIbHBIX OTBETOB;
11-20 GamioB BBICTABISIOTCS CTYJEHTY, eciu oH fai 50-69% npaBUIbHBIX OTBETOB;
0-10 6aoB BBICTABISIOTCS CTYACHTY, €CIM OH Aal MmeHee 50% mpaBUIbHBIX OTBETOB.

KomiuiekT pa3HoypoOBHEBbIX 3a71a4 (3aJaHU)

[To mucuumumae Management of competitiveness of the organization

(HaMeHOBaHWE TUCITUTLIAHEI)

3anaya Nel. The nature of competitiveness and the issues related to its increasing.
An estimation of competitiveness of the company selling goods on domestic and
international markets.

The learning of the method of competitiveness estimation of the company selling
goods on domestic and international markets. Advantages and shortcomings of the
methods identified.

Doing a case based on the method using.

3anmaua Ne 2. The method of competitiveness estimation of the company, the region,
the industry and the country. Competitiveness estimation in a service industry.

An analysis of the methods of competitiveness estimation of the company, the
region, the industry and the country.

An analysis of the methods of competitiveness estimation in a service industry.
Advantages and shortcomings of the methods identified. Doing a case based on the
method using (on an example of the hotel industry). An estimation of the pricing
policy effectiveness.

Kpurtepun onennBanus:

MakcumanbHoe KosimuecTBo 6aiioB — 40 6amios (2 3agauu o 20 6amios).

20 OanIoB BBICTABIISIOTCS CTYEHTY, €CJIM OH MPaBWIbHO perni 3agady Ha 90-100%;
12-19 6GanyioB BBICTABISIOTCS CTYIEHTY, €CJIM OH MPABMIIBHO perrui 3a1auy Ha 70-89%;



1-11 GanyoB BBICTABISIOTCS CTYJCHTY, €CJIM OH IMPABUIIBHO perni 3agady Ha 50-69%;
0 GanyioB BBICTABJISIOTCS CTYJEHTY, €CJIM OH PeIln 3a/1auy MpaBuWiIbHO Ha MeHee ueM 50%.

3 MeTtoau4yecKHe MaTepHaJbl, onipeJesdlye Npoueaypsl Ol eHUBaHUA
3HAaHUW, YMEHMH, HaBbIKOB M (MJH) onbiTa [JeATeJbHOCTH,
XapaKTepu3ywILuX 3Tanbl GOpMUPOBAHUA KOMIIETEHIIUHU

[Ipouienypsl OIICHUBAHUA BKJIIOYAIOT B CeOsl TEKyIIUA KOHTPOJIb H
MIPOMEKYTOUHYIO ATTECTALUIO.

Tekymmii KOHTPOJIb YCIEBAEMOCTH HPOBOJUTCS C HCIOJIB30BAHUEM
OLICHOYHBIX CPEJCTB, NPEACTABICHHBIX B II. 2 JAHHOTO MPUJIOKEHHUS. Pe3ysbraThl
TEKYLIEro KOHTPOJIA JOBOJIATCS JIO CBEAEHUS CTYIEHTOB 1O IPOMEXYTOUHOU
aTTECTALMH.

IIpome:kyTouHas aTTecTanus NIPOBOAUTCS B (hOpME 3aUeTa.

3adyer MPOBOAUTCA IO PACHHCAHUIO MPOMEKYTOUHOM  aTTeCcTallH.

Pesynbrarhl arTecTanuu 3aHOCSTCS B BEIOMOCTbh M 3aYETHYIO KHIDKKY CTYJIEHTA.
CryneHTbl, HE MPOIIEIINE MPOMEKYTOUHYIO aTTECTAIMIO 1O TpaduKy, JOJIKHBI
JUKBUIUPOBATH 3a10JIKEHHOCTh B YCTAHOBJICHHOM TOPSIZIKE.



IIpunoxenue 2
METOANYECKHUE YKA3AHUSA 11O OCBOEHUIO INCIUIIJIMHBI

VY4eOHBIM MIaHOM MPEAYCMOTPEHBI CAEAYIOIINE BU/IbI 3aHATHIA:

- JIEK1IMH;

- IPAKTUYECKHE 3aHATHUS;

B  Xome  JNEeKUMOHHBIX ~ 3aHATUH  paccMaTpPUBAETCS  KOHLICTILIMS
KOHKYPEHTOCIIOCOOHOCTH OpraHU3alliy Ha COBPEMEHHBIX PhIHKAX, U KOHKYPEHTHOE
IPEUMYIIECTBO B KayeCTBE OCHOBBI (POPMHPOBAHUS KOHKYPEHTOCIIOCOOHOCTH,
METOJbl OIIEHKHM YPOBHSI KOHKYPEHTOCIOCOOHOCTM OpraHu3aluu, O0a30Bble
KOHKYPEHTHBIE CTpaTeruy, MPOLECChl pa3padOTKH KOHKYPEHTHBIX CTpaTeruil u
(dopMupOBaHUs KOHKYPEHTHBIX IPEUMYIIIECTB.

JlatoTcs peKOMEHJALMH ISl CaMOCTOATENIbHONM padOThl U MOJATOTOBKE K

MPAKTUICCKUM 3aHATHUSM.

B Xxome mpakTHYEeCKUX 3aHATHN YIIyOJSIOTCS W 3aKPEIUIIIOTCS 3HAHMS
CTYJICHTOB II0 pSJIy PACCMOTPEHHBIX Ha JICKIHSIX BOIPOCOB, Pa3BHUBAIOTCS
HABBIKM HACHTH(UKAIIMK KOHKYPCHTHBIX IMPEUMYIICCTB, MPUMEHEHUS METOJIOB
OIICHKH YpPOBHS KOHKYPEHTOCIIOCOOHOCTH OpraHu3aiuu, BbIOOpa 0a30BBIX
KOHKYPEHTHBIX CTpaTeruii M pa3paO0TKH KOHKYPEHTHBIX CTpaTeruii, CO3daHUs
KOHKYPEHTHBIX MTPEUMYIIECTB.

IIpy moAroTOBKE K MPAKTUYECKUM 3aHIATHUSAM KAl CTYICHT JTOJKEH:

— U3Y4YHUTh PEKOMEHJIOBAHHYIO YUeOHYIO JIUTEPATYPY;

— U3YYUTh KOHCIEKTBI JIEKIIUM;

— IOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 N3y4aeMOU TEME.

[To cornacoBaHuIoO C MpenoiaBaTesieM CTYIEHT MOXET MOATOTOBUTH pedepar,
JOKJaa WM CcooOllleHHe Mo TeMme 3aHAThs. B mpomecce NOATOTOBKH K
MPAKTUYECKUM 3aHATUSIM CTYJEHTBI MOTYT BOCIOJIB30BAaThCSl KOHCYJIbTalUSIMU
IIpenoaaBaTels.

Bomnpocsl, He pacCMOTpEeHHBIE Ha JIEKUUAX M NPAKTUYECKUX 3aHATHSAX,
JIOJKHBI OBITh U3YUYEHBI CTYIGHTaMU B XOJ€ CaMOCTOSITeNIbHOU paboThl. KoHTposb
CaMOCTOSITENIbHOM  PabOTBHl  CTYACHTOB HaJ Yy4eOHOMl mporpaMMmoil Kypca
OCYILLECTBJSIETCS B XOJAE 3aHATUM IIOCPEIACTBOM TeCTUpOBaHMs. B xonme
CaMOCTOSTENILHON pabOThl KaX/blil CTYJEHT 00s3aH MPOYUTaTh OCHOBHYIO U IIO
BO3MOKHOCTH JIOITOJIHUTENBHYIO JUTEPATYypy IO HM3y4aeMOM TeMeE, JOINOJIHUTH
KOHCIIEKTHI JIEKIIMI HETOCTAIOIINM MAaTEPHUAIIOM, BBINTHUCKAMU U3 PEKOMEHIOBAHHBIX
IIEPBOMCTOYHUKOB. BBINEINTh HENOHATHBIE TEPMHMHBI, HAWTH WX 3HAYEHUE B
SHUUKJIONIETUYECKUX CIOBAPSIX.

[Ipu peanuzanmu pazaIuYHBIX BUIOB Y4YeOHOW pabOThl HCMOIB3YIOTCS
pazHooOpa3Hbie (B T.4. MHTEPAKTUBHbBIC) METO/IbI OOYUEHHUSI, B YACTHOCTH:

- MHTEpaKTHBHAs JOCKa ISl MOArOTOBKM M NPOBEACHUS JIEKUMOHHBIX M
CEMHHAPCKUX 3aHATHM;

-pa3MelleHre MaTepuaioB Kypcea Ha cepBepe PI'OY mis gocryna crynenram
METOAUYECKUX MATEPHUAIIOB Kypca.



