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1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 |Henb: ¢dopmupoBaHHe y CTYISHTOB KOMIUIEKCAa 3HAaHWH, YMEHWH W BIAACHWH 00 OCHOBHBIX MOHSATHSX M TEPMHUHAX,
COBPEMEHHBIX METOJaX MPHUHATUS YOPaBICHUECKUX pPEIICHHH, O 3aKOHOMEPHOCTSAX M NPUHIMIAX HPUHATHA
yIpaBICHYECKUX PEILICHUH.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUA U CIIUITJINHBI

VK-10. CniocodeH NpUHUMATL 000CHOBAHHBIC IKOHOMHYECKHE PEeLeHHs] B PA3JIMYHbIX 00J1aCTAX KU3HEAeSI TeJbHOCTH

B pe3yabTate ocBOeHUSI JMCUHUIIIMHBI 00y4YaKOIIUIics J0JIKeH:

3HaThB:

3aKOHOMEPHOCTH TIPHHSTHS YIPAaBICHYECKHX PEIICHUH Ha Makpo-M MHKpPO-YpOBHE (DYyHKIIMOHMPOBAHUS COBPEMEHHOI SKOHOMMKH
(cootHeceno ¢ nHauKaropoM YK-10.1);

(opmel Oyxranrepckoi i (HMHAHCOBOH O0TUETHOCTEH (CooTHECEHO ¢ mHANKaropoM YK-10.1);

MIPUHIIMITBEI OPraHu3alK paboThl MAITOH rpynisl (COOTHECeHO ¢ nHAnKaropom YK-10.1);

BapHaHThI OLICHKU YIIPABIEHYECKUX pEeLIeHUH (COOTHECEHO ¢ nHankaropom YK-10.1);.

Ymernb:

OpraHU30BBIBATh NMPABUIILHOE MIPUHATHE PelieHs (cooTHeceHO ¢ nHaukaropom YK-10.2);

AQHATM3MPOBATh BO B3aUMOCBSI3M JKOHOMHYECKHE SIBJICHHS, IIPOIECCHl W HWHCTHTYTHI Ha MHKPO- M MaKpOypOBHE C IIENBIO
MOCTAHOBKH 3a7a4 IPHHATHS PEIIeHNH (COOTHECeHO ¢ mHanKaropoMm YK-10.2);

OPraHU30BBIBATH JEATEILHOCTh MAJION TPYMIIbI (COOTHECEHO ¢ uHauKaropoM YK-10.2);

AQHAIM3UPOBATh M MHTEPIPETHPOBATh (PUHAHCOBYIO, OYXTAITEPCKYI0 M MHYIO WH)OPMAIMIO, W HCIIONB30BaTh MOJIYYCHHEIC CBEICHUS
JUISL TIPUHATHSA YIPaBICHUSCKUX PEIIeHUH (CooTHEceHO ¢ nHanKaropoM YK-10.2);

Bnagern:

HaBBIKAMH 1 CITOCO0aMH OpPTaHHU3AINH NPUHATHS PeIIeHus (COoTHeceHO ¢ HHauKaropoM YK-10.3);

HaBBIKAMH aHATM3a JOKYMEHTAINH (COOTHECEeHO ¢ MHauKaropoM YK-10.3);

METOAaMH OpraHH3allM{ JACSATENbHOCTH MAIOW TIPYNNbl CO3JaHHOM JUIi pealM3allii KOHKPETHOTO SKOHOMHYECKOTO IIPOEKTa
(cootHeceno ¢ unaukaropom YK-10.3);

YYETOM COIHATbHO-TICUXOJIOTHIECKUX aCIIEKTOB IPHHSATHS YIIPABICHIECKHX PEIIeHHi (CooTHECeHO ¢ mHAnKaropoM YK-10.3);

3. CTPYKTYPA U COAEP KAHHUE JUCIIUIIJINHBI

Paznen 1. Beeienue B MeTObI NPUHATHA YIPABJIEHYECKUX PellleHuit

Ne HaumeHnoBaHue TeMbl, KpaTKoOe coJep:KaHUe Ban sanwrun / Cemectp /| Kommaectso Komnerenuun
padotsl / popma ITA Kype 4acoB
Tema 1.1 "BBeneHue B METObI IPUHSTHUS YIIPABICHUSCKUX PELICHHH"
Ynpasnenueckoe pelIeHue. Knaccuduxauus YIpaBJIEHYECKUX
pewenuit. Tumsl MeTonoB mnpuHATHA peuieHuid. OO6G30p MeTONOB
1.1 |mpunstus  pemenunit:  HedopmanbHeie — (3BpucTHYeckue)  MeTojbl | JIeKIMOHHbBIE 3aHATHS 5 2 YK-10
HPHHATUS pelieHui; Komnnexrusnbie METO/IbI MIPUHATHS
ynpapieHUecKuX  pemeHuil; KonuuecTBeHHble  METOIBI  NPUHATHSA
pelIeHui.

Tema 1.2 "MeTobI OLIEHKH 1 BbIOOpA albTepHATHB"

Ionsitne cpezbl NPUHATHS YNpPaBIEHUECKUX pelieHuid. Meroapl BbIOOpa
1.2 |anbrepHarMB B YCIOBHAX  ONpENENeHHOCTH. Meroasl  BbIOOpa | JIeKIMOHHbIE 3aHATHS 5 2 VK-10
IbTEPHATUB B YCIOBHAX pHCKA. MeToapl BbIOOpa albTEpHATHB B
YCIOBHSIX HEONPEAEIEHHOCTH. DKCIIEPTHBIE METO/IBI.

Tema 1.3 "Hedopmanu3oBaHHble METOAbl pa3pabOTKU M NPUHATHS
YIpPaBIEHYECKUX perieHui"

OCHOBHBIE TOHSATHA: HHTEPBBIO, SKCIIEPT, ONPOC, aHKeTa, (oKyc-rpymma.
1.3 [I'my6unHOe wuHTepBbIO — HedopMmarbHas nuuHas Oecema. JkcreptHoe | JIeKIMOHHBIE 3aHATHS 5 2 YK-10
MHTEPBBIO - PAa3HOBHUAHOCTb IIIYOHMHHOIO HMHTEpBBIO. DOKYyC-IpYIIBI -
IPyIIIOBOC  DIIIyOMHHOE  HMHTEPBBIO.  MeTOnsl  ICHXOJOTHYECKOM

AKTHBHU3AIIUH.
Tema 1.4 "I'pynmoBas 3KcmepTH3a: OpraHM3alsi padOThl 3KCHEPTHOU
Komuccun"
1.4 |Ilogbop skcmeproB. Meronq «cHexHOro KoMa». OcHoBaHus st | JIEKIIMOHHBIE 3aHATHS 5 2 YK-10

KJIacCU(UKAIMK SKCIEPTHBIX MeToAoB. KOMOMHAIMS pa3iuyuHbIX BUJIOB
skeneptusbl. [lapagoxe Konnopce. Meron bopna. Akcuomsr Oppoy.

IIpaxTrdeckoe 3ansiTue 1.1
IlpumeHeHne cxeMbl BbIOOpAa  ONTHMAIBGHOW — aIbTEPHATHBBI  JUIS Ipaktudeckue
000CHOBaHHSI PEIICHHS 3AHATHS

Brinonaenue 3ananuii ¢ ucnonszosanueM 110 Libre Office.

1.5 5 4 YK-10

1.6 | IIpaktuueckoe 3anarue 1.2 [pakTHyeckue 5 4 YK-10




3anauy COCTaBICHUS U pacyeTa CeTeBoro rpaduka.
Peanuzauust anroputma moctpoeHusi cereBoro rpapuka. OnpexaeneHue
OCHOBHOW Lienu IpoekTa. BbisBnenue orpannuenuit. Onpenenenue
cocraBa  pabor. OmeHka muTenbHOCTH — paboT.  OmpenencHue
MOCJIEIOBATENFHOCTH ~ paboT. YKazaHME CBS3M MEXAy paboTamu. 3aHATHUS
OmnpeneneHne paHHEro Hadala M PaHHEr0  OKOHYaHHsA  paboT.
OrmpeziesieHne BPEeMEHHOIo pesepBa paboT. BblsBIEHHE KPUTHUECKOTrO
MyTH.
BrinonHenue 3ananus ¢ ucronszosanueM 110 Libre Office.
IIpaktuueckoe 3ansitue 1.3
Meton ananu3za uepapxuit (AHP)
17 [Ipumenenne wmeronma aHamu3a wuepapxuii (MAW) s ananmmsa [IpaxTunueckue 5 4 VK-10
BO3MOXHBIX CLIEHAPUEB DPA3BUTHUSI CUTYallMM, pacIpelieNieHHs pPecypcoB, 3aHATUS
COCTaBJICHMS! pEHTHHIA KIIMEHTOB, IIPUHSTHS KaZpOBBIX PEICHUH U JIp.
BeimosHenue 3aganns ¢ ncrions3osanneM 110 Libre Office.
[IpaxTrgeckoe 3ansTue 1.4
Iposenenne ABC-XYZ ananmmza mnoptdens MNPOAYKIUH KOMITaHHH.
18 3anaun ynpasieHuss npopaxamu wMmerogoM ABC XYZ. VYmpasnenue IIpaxTuyeckue 5 4 VK-10
’ accopTuMeHTOM.  AHanmu3  KineHToB.  @DopmupoBaHue — noptdens 3aHATHUS
MPOJYKTOB. AHATH3 CKIIAJACKHX 3aIlacoB.
Brinonaenue 3ananus ¢ ucronbzosadueM 110 Libre Office
MerTonpl MPUHATHS PELICHUH B YCIOBHSAX HEONPEICICHHOCTH M PHCKA;
ABroMarMzanMs  Ipolecca I[PUHATHSA — YNpaBlIeHUeCKUX  pelneHuii; | CamocrosTenbHas
1.9 5 22 YK-10
Marpunia  BKI- cymmocts, monsTus, paspaborunku; SWOT-ananms; pabota
OCAL
Paznen 2. MeToabl M Moie/ 14 IPUHATHS YIPABJIEHYECKUX PelIeHUH
Bup 3ansus / Cemectp /| KosmmuecTBo
Ne HaunmenoBanue TeMbl, KpaTKoe coiep:KaHue Komnerenuuu
pa6otsi / popma ITA Kypc 4acoB
Tema 2.1 "dopmaru3oBaHHbIE/CMEIIAHHBIE METOIbl Pa3pabOTKH U
TIPUHATHSA YIPABICHUYECKUX peICHUH"
Mopdomorudeckuit meron. SWOT-ananu3 u Apyrue MarpUyHbIC
21 |Meronbl (STEP, BKT, AVDL U T.L). HpI/ILlI/IHHVO-CJ'le}lCTBeHHHﬁ aHaJIM3. JIeKIMOHHbIE 3aHATHS 5 2 VK-10
Mertoabl «nepeBa» Leliel, npodiem U pemeHuid. Meron popmupoBaHuUs
kputepueB d(pdeKTuBHOCTH. MeToAbl MOJEIMPOBaHHUS (IKOHOMHKO-
MareMaruyeckoe u Ap). Meroabl NMporHo3upoBaHus. PyHKIHOHAILHO-
CTOMMOCTHOM aHaiu3. MeToJ1 COIIacoBaHusi HHTEPECOB
Tema 2.2 "Mopnenu ¥ MOAEIMPOBAHUE B HPUHATUH YIPABICHYECKHX
pemenuit”
2.2 [Yro takoe mozenb. MopenupoBanue. HeobxoaumocTs MonenupoBanus. | JIeKnoHHbBIE 3aHATHS 5 2 VYK-10
Tunsr mopeneil. Ilpouecc mnocTpoeHus Mopaend. Mopenu Hayku
YIIpaBIICHHUSI.
Tewma 2.3 "[IpunsTHs penieHunil B yCIOBUAX PUCKA H HEOTIPEAEICHHOCTH"
2.3 | Kpurepuii pemenuss Banpma. Kpurepuii pemenust CoBumka. Kputepuit | JlekunoHnHsie 3aHATHS 5 2 YK-10
pemenns Jlannaca. Kpurepnii I'ypsuna. MeTonel Teopun urp.
Tema 2.4 "DKOHOMHKO-MareMaTH4eCKHe METOIbI K MOJCIIH"
Meroabl  pelieHds  3amadyu JIMHEWHOTO HpOrpaMMHPOBAHHS.
2.4 |BeposiTHocTHast (CTaTHCTHYECKas) MOJeNb, peanusyemas B Meronax | JIeKunoHHbIe 3aHATHS 5 2 YK-10
teopun CMO. HMuTaMOHHOE MOJEIMPOBaHUE. OJKOHOMETPHUYECKHE
3a]1a4d IPOTHO3HPOBAHUSL.
IpakTuyeckoe 3anstue 2.1
25 3agaun “HpI/IHSITI/I}I pelieHuil W TpUMEphl HCIONB30BAaHUS JI€PEBHEB [IpakTudeckue 5 4 VK-10
peuieHuit. 3aHATUS
BeimosHenue 3aganus ¢ ucrions3oBanueM 110 Libre Office.
[IpakTuyeckoe 3ansTue 2.2
26 MeTtozasl MPOTHO3A. Bpemennsie pAIbL AnautuBHAs u [IpakTudeckue 5 4 VK-10
’ MYJIbTUIIIMKATHBHAS MOJIJIH. Beinonnenue 3aaHus c 3aHATUS
ucnosb3zosanueM I10 Libre Office.
IIpakTuyeckoe 3anstue 2.3
27 Meroabl  NPUHATHS ~ peUIeHMs B YCIOBMSAX  KOH(IMKTa M [pakTuyeckue 5 4 VK-10
' HeoIpeelIeHHOCTH. 3a1a4n Ha Kputepun Babaa, Jlamnaca n CeBumxa. 3aHATHSA
Brmonnenue 3ananuii ¢ ucnonbzosanueM I10 Libre Office.
[pakTuyeckoe 3ananue 2.4
MHoOrOKpUTepHATEHBIE  334a4d  NpUHATHA pemeHuil. OuneHkn 1o I
2.8 |kputepusM albTEPHATMB W  TNPHOPUTETHl  KpuTepueB. IIpumepsl pakTieciie 5 4 YK-10
OIIeparopoB CBEPTKHU. JasTHA
Brimonnenue 3ananus ¢ ucnonb3oBanueM 10 Libre Office.
MeTo/bI KOHTPOJISL BHITOJIHEHHUS YIIPABICHYSCKHX PEICHHUIH;
29 ColMaibHO-TICUXOJOTHYECKHE — acleKThl  NPHHATUS  ynpaBiaeHueckuX |  CamocrosiTenbHas 5 38 VK-10
peleHui; pabota
[IpuanHHO-CIeACTBEHHAs MuarpamMMa (nuarpamma Vcukassr).
2.10 [IToaroroBka K MPOMEXYTOYHOH aTTecTalllu 3auer 5 0 VK-10




4. POHJ OIIEHOYHBIX CPEJACTB

CrpykTypa W conepkaHHe (OHIA OIEHOYHBIX CpPEACTB JUIS TMPOBEACHUS TEKYHIETO KOHTPOJII M MPOMEKYTOYHOW arTecTaluu
npencrasieHsbl B [Ipunoxenun 1 k pabodeil mporpaMMe TUCIIUTUTAHBL.

5. YAEBHO-METOAUWYECKOE U THO®OPMAIIMOHHOE OBECIIEYEHHWE JUCHUIIJIMHBI

5.1. YueOHble, HAYUHbIE U MEeTOANYECKHE H3TAHUS

ABTOpBHI,
COCTaBHUTEIH

3arnaBue

H3parenscTBO, TOI

Bubnuoreka /
KonnuectBo

1 Ocunenxo C. A.

MeToab! NPUHATHUS YIPABIEHYECKUX PELICHUN:

Mocksa, bepnun: J{upext-

OBC «YHuBepcUuTeTCKAs

Y4e0HO-METOINIECKOE TIOCOOHe Menua, 2015 OuOIIMOTEKA OHJIANH
2 Karaesa B. 1., Merto1pl IPUHATHUS YIIPABICHYECKUX PELICHUN: Mocksa, bepnun: {upekr- | OBC «YHuBepcuTeTcKas
Kozsipes M. C. y4eOHoe ocodue Menua, 2015 OUOIMOTEKA OHJIANH)

Poccuiickoe mpeanpuHUMAaTeabCTBO:
BCEPOCCUMCKUI exKeMeCSUHbII HayuHO-
MPaKTUYECKUH JKypHaI 110 SKOHOMUKE: JKypHal

Mocksa: KpearnBaast
sKkoHOMUKa, 2016

OBC «YHuBepcuTeTcKas
OubIMoTEKa OHJIATHY

4 I'meGoga, O. B. Metoabl IpUHATHS YIPABICHYECKUX PEIICHHIHA: Caparos: By3osckoe OBC «IPR SMART»
y4eOHoe mocodue obpazoBanue, 2017
5 bepexnas, O. B., MeTo/1bl IPUHATHUS YIPABICHUYECKUX PEIICHHH: Craspornons: CeBepo- 9BC «IPR SMART»

bepexnas, E. B. yueGHOe ocoOue Kapxkasckuit penepanbHbIi

yHUBepcureT, 2015

5.2. ITIpodeccuonanbHbie 6a3b1 JAHHBIX U HH()POPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

NCC "Koncynprantlnroc"

NCC "TAPAHT"

DeneparsHbI 00pa3oBaTenbHBI mopTan «OxoHoMmuka Conmornorust MenemxkmenT» http://ecsocman.hse.ru
Baza craructrueckux ganueix Poccrara http://www.gks.ru/

5.3. IlepeyeHb MPOrpaMMHOro obecriedeHusI

OneparmonHnas cuctema PEJ] OC
IT1O Libre Office

5.4. yqeﬁHO-METO)IH‘leCKI/le MaTepuaJibl 1151 06y'{aloumxca C OrpaHUY€HHBIMHA BO3MOKHOCTAMMU 310POBbA

IIpu HE0OOXOTUMOCTH IO 3aiBICHHIO OOYYAIOMETOCS C OrPaHHYCHHBIMH BO3MOXHOCTSIMU 37I0pPOBbS  y4eOHO-METOAUYECKHE
Marepualbl MpPeIOCTaBISIOTCS B (pOpMax, aganTHPOBAaHHBIX K OTPaHUMYCHHUAM 3/10pOBbsS M BocHpusaTHs uHpopMmarmu. s nmn c
HapyImIeHNUSIMA 3peHus: B (opMme aynuodaiina; B medaTHOH QopMme yBeTHMUYEHHBIM IIpupToM. s JTUI ¢ HApymICHWSMH CIyXa: B
(opMe DIIEKTPOHHOTO JOKYMEHTa, B medarHod ¢opme. i U ¢ HapyMICHHSMH OIOPHO-IBHTATEIFHOTO ammapara: B (opme
JJIEKTPOHHOTO JOKYMEHTa; B eUaTHOH dopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JTUCIIUITJIMHBI

ITomemeHus i BceX BUIOB paboOT, MPEIXyCMOTPEHHBIX yYEOHBIM IUIAHOM, YKOMIUIEKTOBaHBI HEOOXOANMOH CHennann3HpOBaHHON
y4eOHOI MeOeNbIo U TEXHUYECKUMH CPEICTBaMHU 00yUCHUS:

- CTOJIBI, CTYJIBSI;

- HEPCOHATBHBINH KOMIThIOTED / HOYTOYK (IIEpEHOCHOM);

- TIPOEKTOP;

- OKpaH / UHTepaKTUBHAs JT0CKa.

7. METOAUYECKHUE YKA3AHUSA 1JIA OBYYAIOIIIUXCA IO OCBOEHUIO JUCHTUATIIJINHBI

MeTtoanyeckue yKka3aHus 0 OCBOCHUIO AUCIUILTHHEI IpeIcTaBneHb! B [Ipunoxkennu 2 k pabouei mporpaMme AUCIUTLTHHEL.




®OH/I OONEHOYHbIX CPEACTB I1O JAMCHUIIJIMHE

«MeToabl NIPUHATHS YIIPABJIEHYECKHUX PelleHH i)

(Haumernosanue OUCYUNIUHBL)

[Ipunoxenue 1

1 OnucaHue NoKa3aTeJsiell U KpUTepueB OlleHUBAaHHSI KOMIIETEHLIUI HAa Pa3/IMYHbIX

3Tanax ux GopMHUPOBAHMS, ONIUCAHHUE IIKaJI OLLleHUBaAHUSI

1.1 Iloka3aTesnn U KpUTEpUU OLIEHUBAHUS KOMIETEHIIUMN:

3VH, cocTaBasronme KOMIETEHIIHIO

IToxazarenn OLICHHUBAHUA

Kpurepuu oneHnBaHus

CpenctBa
OILICHUBaHUS

YK-10: Crtoco6eH npuHAMAaTh 000CHOBAH

HBIC OKOHOMHUYCCKUE PEIICHUA

B pa3JIM4YHbIX 00JracTsIx KNU3BHECOCATCIBbHOCTH

3: 3aKOHOMEPHOCTU IPUHITHUS
YIIPaBICHUYCCKHUX PEIICHUN Ha MaKpO-H
MUKPOYPOBHE (PYHKIIMOHUPOBAHUS
COBPEMEHHOU 9KOHOMUKH;

(dhopmbl OyxTanTepckoil u GUHAHCOBOM
OTYETHOCTE;

MPUHLMITEI OPTaHU3aUKuU paboThl MaJIOH

IPYTIIBL;
BapHAaHThI OLIEHKHU YIIPABIEHUYECKUX
peLIeHui.

TTOMCK ¥ COOp HEOOXOIMMOM
JTUTEPATYPHI,
WCTIOJIb30BaHNE Pa3IMYHbIX
0a3 TaHHBIX, HCIOIB30BaHNE
COBPEMEHHBIX
HHPOPMAIIOHHO-
KOMMYHHKaIHOHHBIX
TEXHOJIOTHH M TII00aTbHBIX
WHPOPMALTUOHHBIX

pecypcos

MOJHOTA U
COZIepKaTeIbHOCTh OTBETA Ha
BOIIPOCHI 3a4€Ta; yMEHUE
MPUBOJIUTH PUMEDBHI;
YMEHHE OTCTauBaTh CBOIO
MO3ULIUIO; YMEHUE
MHOJB30BaTLCS
JIOTIOTHATEIBHOMN
JUTEPATYPOH IIpH
MOATOTOBKE K 3aHATHSAM;

Bomnpockr k
3a4ery

(1-45)

M - moxmaame
(Temsr 1-8)

P3 — (3apaum 1-
4)

T- TecT —
(Bompocsr 1-70)

V' opraHu3oBbIBaTh NPAaBUIBHOE
HNPUHATUE PELICHUS;

AHAJIM3UPOBATH BO B3aMMOCBS3U
3KOHOMHUYECKHE SBJIICHHUS, IPOLIECCHI U

WHCTUTYTHl HA MUKPO- U MAaKPOYPOBHE C

LEJIBIO TIOCTAaHOBKH 3a7a4 MPHHSATHS
peuIeHui;

OpTaHU30BBIBATH JIEATCIHLHOCTD MAIION
TPYIIIbL;

aHaJM3UPOBATH U HHTEPIIPETUPOBATH
(UHAHCOBYIO, OYXTalITEPCKYIO U HHYIO
nH(GOPMAIIUIO, U UCTIOJIH30BATh
MOJTyYEeHHBIE CBEICHUS JUISI IPUHSATHS
YIpPaBIeHYECKUX PEIICHUH.

CTPOUT YKOHOMHYECKHE,
(UHAHCOBBIC U
OpTaHU3aluOHHO-
YIPaBIEHYECKHE MOJIEIN
MIPU PEUICHUH THITOBBIX
3aJa4 ynpaBieHusl,
HNPUMEHSET METO/IBI
KOJINYECTBEHHOTO U
KaueCTBEHHOTO aHAJIN3a
HE00X0IMMOH HHPOPMALTUH

CTENIEHb aKTUBHOCTH
YYaCTBYIOIIETO B PEIICHUU
CUTYaIIMOHHOM 3a7a4u
oOyuJatormierocs,
COOTBETCTBHE
MPEACTABICHHON B OTBETAX
Ha BOIIPOCHI 3a4eTa
rH(pOpMaIH MaTepratam
JICKIIUY U yueOHOH
JTUTEPATYPhl, CBEACHUSIM U3
nH(POPMAITMOHHBIX PECYPCOB
HNHurepreT

Bomnpocs! k
3a4eTy
(1-45)

J — noxiraapl
(Temsr 9-15)
P3 -
pacueTHbIe
3a/1a91 —
(3amaum 5-7)
T- Tect —
(Bompocsr 1-70)

B: HaBbIKaMK 1 criocobamMu
OpraHu3alluy MPUHITHUS PEIICHUS;
HaBBIKAMH aHAJIN3a JOKYMEHTAlINH;
METOJAMH OpPraHu3aliu 1eITeIbHOCTH
MaJIOM TPYIIIbI, CO3JJaHHOM IS
peanu3anuu KOHKPETHOTO
3KOHOMHUYECKOT0 IPOEKTA;

YYETOM COLMAIBHO-IICUXOJIOTHYECKUX
ACIIEKTOB MPUHATHS YIIPABICHUECKUX
pEeLICHUIA.

alanTUpyeT NOCTPOCHHBIE
9KOHOMHYECKHE,
(UHAHCOBBIC U
OpraHu3alMOHHO-
yTIpaBIEHYECKHE MOJIEIH K
KOHKPETHBIM 3aJjauam
ynpaBieHUS

aHaJIM3UpyeT HH(POPMALUIO
MpHU NPUHATHNA PELICHUS,
ONpeJeIsieT TUIl PEIIacMOM
3aJ1a4d, UCIIONIb3YyEeT
COOTBETCTBYIOIINI METO
MPUHATHS PELICHUS,
000CHOBBIBAET MPUHATOE
perieHue

Bompocs! k
3a4eTy

(1-45)

J — noxiraapl
(16-20)

P3 -
pacueTHbIe
3ajaunl — —
(3amaun 8-10)

1.2 lIkajbl OeHNBAHUS
50-100 6aynoB (3auTeHO)
0-49 GamnoB (HE 3a4TEHO)

2 TunoBble KOHTPOJIbHBIE 3aJaHUsI WM UHbIE MATEPHAJIbI, HEOOX0AMMBbIe /1JIsl OLEHKH 3HAHWIA,

YMEeHMH,

HABbIKOB M (MJH) ONbITA JAesATeJbHOCTH,

XapaKTepU3yIIIHUX 3TaMbl

KOMIIeTeHIHIi B MpoLecce 0CBOEHHUSI 00pa30BaTe/IbHOI MPOrpaMMbl

¢bopmupoBanus




Bompocsl k 3a4ety

1. OcHognvie smanvl paspabomku ynpagieHyecKux peueHull

2. Knaccughuxayus memooos npunamus ynpasieH4ecKux peueHuil

3. Hegopmanusosanuvie memoowvl paspabomku u NPUHAMUS YNPAGIEHYeCKUX PeuleHull
4. @opmanuzosantvle Memoovl pazpabomKu U NPUHAMUSL YNPABLeHYeCKUX peuleHull
5. Cmewannvie memoovl paspabomku U NPUHAMUS YNPAGIEHYECKUX PeuleHuti

6. Tpebosanus, npedvasiiemvle K ynpasieH4eCKum peueHusIm

7. Cxema npoyecca npunsamus ynpasieH4eckux peueHui

8. Buoul xauecmeenHblX Memooos U Uccie008aHUllL

9. Memoowsl ncuxonoeuueckou akmueuzayuu

10. Memoo ¢pokanvnvix 06vekmos

11. Meroa rupiisiH CTy4aiiHOCTEH U acCOIHMAIIil

12. MeTon rupJisiH]I CIy4alHOCTEN U acCoLMaINi

13. MeTtoapl CUCTEMAaTUYECKOTO MTOMCKA

14. Metoap! ynpasieHus (Ha OCHOBE KaueCTBEHHOM nH(popMaIun)

15. IlpuunnHO-cneacTBeHHas nuarpamMma Mcukassl ("pbiouii ckenet")

16. Metoas! yripaBieHus (Ha OCHOBE KOTUYECTBEHHON HH(OPMAITHH )

17. KonrposnbHubie kaptel Lllyxapra

18. CereBoii rpa¢ miuaHupoBaHus paboT

19. Metoabl MOJIeTMPOBaHUS

20. Mopenu Teopun ouepenen

21. Mooenu ynpaenenus sanacamu

22. Mooenw nunetino2o npocpammuposanus

23. Ucnonvzosanue UMUmMayuoHH020 MOOEIUPOBAHUS NPU NPUHAMUU YIPABTIEHYEeCKUX PeuleHUli
24. Memoovl npocHo3uposansl

25. Kpumepuii Banvoa 6 8vibope peutenus

26. Kpumepuii Casudoca 8 8vloope peuieHus

27. Kpumepuii I'ypsuya 6 evibope peutenus

28. Ilocmanoska u peutenue 3a0ay TUHEUHO20 NPOSPAMMUPOBAHUSL

29. I[locmanoska u pewienue 3a0a4u ynpasieHus 3anacamu

30. Ilpunamue pewtenuii 8 ycio8usx onpeoeieHHOCmu.

31. dunarpamma Ilaperto.

32. CucremMHbIH aHaINU3 B IPUHATUH YIPABICHYECKUX PEIICHUH.

33. Prck Ha pa3IMYHbIX YPOBHSIX MPUHATHS PELICHUS.

34. [loHsATHE U BUJBI YIIPABICHUYECKUX PEILICHHA.

35. IloHsATHE PUCKA U HEONPEIETIEHHOCTH B IPUHITHH YIIPABICHYECKUX PEIICHUN
36. [IpyHUIMIIBI OpraHU3aK Pa3padOTKU YIIPABIECHUYECKUX PEILICHHUMN.

37. IlpuHsATHE PELICHN B YCIOBUSAX HEONPEAEIEHHOCTH.

38. [Ipo6iemMbl, BO3HUKAIOIIUE NP MPUHITHN YIIPABICHUECKUX PEIICHUN, X CTPYKTYpPa; MPEeaAMET, O0BEKT,

CcyOBeKT, 1enu
39. MeTtoabl CETEBOIO IUIAHUPOBAHMSI B IPUHATHH YIIPABJIECHYECKUX PEIICHUN.
40. DkcniepTHBIE TPOLEAYPHI B pa3padOTKe yIPaBIEHYECKUX PEIICHUH.
41. Kputepuu NpuHATUS PELLIEHUI B YCIOBUAX HEONIPEAEIEHHOCTH U PUCKa
42. MoaenupoBaHue KaK METOJI IPUHATHS pEIIEHUN
43. DKOHOMHMKO-MaTeMaTU4YECKHE METO/IBI U MOZEIIN YIIPaBJICHHUS
44. OCHOBHBbIE MTOHSTHUSI TEOPUU UTP
45. YpoBHU U (pOPMBI IPUHATHUS YIIPABICHUYECKUX PELICHUN
3a4yeTHbIN OMIIET COEPKUT J1Ba TEOPETHUECKUX BONPOCa M OJIHY 3ajady u3 pasaena « Kommiekt
PacyeTHBIX 3aJaHUII»
Kpurepun oueHuBanust
Kpumepuu oyenusanus:
50-100 GamnoB (3a4eT) — HAIMYKME TBEPIBIX 3HAHWH B 00BEME MPONAEHHOTO Kypca B COOTBETCTBUH C IEIISIMH
00y4eHus1, U3JI0’)KEHHE OTBETOB C OT/AEIbHBIMU OIIMOKAMHU, YBEPEHHO UCIPABIEHHBIMU MOCIIE JONOTHUTEIBHBIX
BOIPOCOB; IPABUJIBLHBIE B IIEJIOM JEHCTBUS MO0 MPUMEHEHUIO 3HAHUM Ha IPAKTHKE.
0-49 GannoB (He3aueT) — OTBETHI HE CBsI3aHbI C BOIPOCAMU, HAJIMUKE IrpyObIX OMIMOOK B OTBETE, HEIOHUMaHHE
CYILIIHOCTH H3JIaraéMoro BOIIPOCA, HEYMEHUE MPUMEHITh 3HAHUS HA MPAKTHKE, HEYBEPEHHOCTh U HETOYHOCTb
OTBETOB Ha JIOIIOJHUTEIbHBIE U HABOASAIME BOIPOCHI.



TembI 10KJI210B

l. AcconuaTuBHBIN METO] (METO CBOOOIHBIX aCCOIHMAITNI)

2. Meron cunextuku (Metoz ['opioHa)

3. Mopdonoruueckuii METO

4. Metoa «MO3roBOTO MITYpMay («MO3TOBasi aTaka)

5. Meton «635»

6. Mertoab! pa3paOOTKU U NPUHIATHS TBOPUECKUX YIPABICHYECKUX PEIIEHUI: METOJI KITFOUEBBIX
BOIIPOCOB

7. Mertoab! pa3paOOTKU U NPUHATHS TBOPUECKUX YIPABICHYECKUX PEIICHUI: METOJl HHBEPCHU
8. Merton (cioco0) TUYHON aHAIOTUN

9. Merton Jlenb¢hu: 10CTOMHCTBA, STAllbl, IPUMEHEHHE

10. MeTo/1 KOJIIEKTUBHOTO OJIOKHOTA

11. DKCIepTHOE U IITyOMHHOE HHTEPBBIO

12. ®dokyc-rpymnmna - HeCTPYKTYPUPOBAHHOE UHTEPBBIO

13. Hcnonbe3oBanne metona MonTe-Kapio 11t oeHKH pUCKOB

14. KosnexkTuBHbIE pelIEHUs

15. Huarpamma Ilapero u ABC-ananus

16. [TpuunnaHO-CcnencTBeHHas Auarpamma ("'Poiouii ckenet")

17. [Iponecc cTparernyeckoro ynpasiieHus: cuTyanoHnHbii ananu3 (SWOT- ananus)

18. [Iponece cTpaTernveckoro ynpasieHus: (OpMyIUPOBAHNE CTPATETHMH HA KOPIIOPATUBHOM
ypoBHe (BKI')

19. [Ipouiecc cTpaTernyeckoro yrnpaBieHUs: Ha ypOBHE Ou3HEC-€AMHUIL (KOHKYPEHTHBIE CHUIIbI U

ctpareruu M. [loptepa)

20.

Konnenmus crpaternyeckoro ynpasienust Arthur D. Little (ADL)

Kpurepumn oueHuBanus:
BrinonusieTcst oauH 10KIa B ceMecTp. MakcuMallbHOE KOJIMYECTBO OAJIJIOB 3a ceMecTp — 25

25 06anIoB BBICTABIIAETCS, €CIIM M3JIO0KEHHBIH MaTepuan (pakTHUeCKH BEpeH, MPH HaJudue TiTyOOoKHX

HUCYCPIIBIBAIOIIUX 3HAHUM 10 TEME JOKJIazaa,

20 OanyoB mpesmnosiaraeT HaJWYUEe TBEPIBIX M JOCTAaTOYHO TIOJHBIX 3HAHWM IO TeME JIOKJIana IMpHu

AOMOJHUTCIBbHBIX HABOAAIIUX BOIIPOCOB;

15 Gamnos npeamnojgaract JOCTATOYHO IIOJHOC H3JIOKCHHUE MaTCpHaia MO0 TEMC JOKJIalaa, M3JIOKCHHE

OTBE€TOB C OTACIBbHBIMU OI_HI/I6I(aMI/I, YBCPCHHO UCITPABJIICHHBIMHA ITOCJIC JOIMOJIHUTCIIBHBIX BOIIPOCOB,

0 OaoB BBICTABIAETCS, €CJIM 3asBJICHHAs T€Ma HE pacKpbiTa, HaJM4Yhe rpyObIX OIIMOOK B OTBETE,
HENOHMMAHHUE CYIIHOCTH U3JaraéMoro BOIIPOCa,

JOMOJIHHUTEIBHBIC 1 HABOAAIIHNE BOIIPOCHL

Tecr 1

Bonpoc 1: MeTosl NpuHATHS yIPaBIeHYECKUX PEIIeHUH KIIacCU(PUIUPYIOTCS Yallle BCEro Mo rpymnmam:
aBpHUcTHYECKUE (HEQOpMaIIbHBIE)

KOJIJICKTHBHBIE

KOJIMYECTBEHHbBIE

KOMILIEKCHBIE

CTaTHUCTUYECKUE

Bompoc 2: IIpunnun ITapeto - 310

MPUHLUI €JUHOTIACHS

MIPUHIUI UHAUBHUIYAJIHHON paliioHATIbHOCTH

MPUHLUI €JUHOHAYAINS

npunimn 80/20

npuHIUn 95/80/5

Bomnpoc 3: ['myOuHHOE HHTEPBBIO —

HeopmanpHas TuaHas Oecena

OTIEPATUBHBIA METOJ PELICHUs TPOOIEeMBI HA OCHOBE CTUMYJIMPOBAHUS TBOPUECKOM aKTUBHOCTH

1.
2.
3.
4.
5.

1.
2.
3.
4.
5.

1.
2.
3.

METOJl MOMCKAa HOBBIX HJEH MyTeM NPUCOEAUHEHUS K UCXOTHOMY OOBEKTYy CBOWCTB WM NPU3HAKOB

CIIy4aifHBIX 0OBEKTOB

HCYBCPCHHOCTb MW HCETOYHOCTH OTBCTOB Ha



Bomnpoc 4: KauecTBeHHbIE METOABI UCCIIEOBAHUS OTBEYAIOT HA BOIPOCHI
1. "yto?" "kak?" u "mouemy?"
2. "ckonbko?"
3. "kto m korga?"
Bomnpocs! 5: KonnuecTBeHHbIE METO/IbI MCCIEI0BaHHS OTBEYAIOT HA BOIIPOCHI
1. "yto?" "kak?" u "mouemy?"
2. "ckonbko?"
3. "kto m xkorga?"
Bompocsl 6: DxcniepTHbIE HHTEPBBIO —
1. pa3HOBUIHOCTH I'TyOMHHOTO MHTEPBBIO, B KOTOPOM OTOOp PECIOHAECHTOB OCYIIECTBISET 10 YPOBHIO
KOMIIETEHTHOCTH
2. omnepaTUBHBIA METOJ peLIeHHs MPOOIeMbl HA OCHOBE CTUMYJIMPOBAHUS TBOPUYECKON aKTUBHOCTH
3. MeToJ MOHMCKa HOBBIX MJCH MyTeM NPUCOEIMHEHUS K MCXOJHOMY OOBEKTY CBOMCTB WJIM NPU3HAKOB
CITy4alHBIX 0OBEKTOB
Bomnpoc 7: ®okyc-rpyniy MOKHO ONPEAEIUTb KaKk
1. rpymnmnoBoe riyOMHHOE UHTEPBbIO
2. omnepaTHBHBII METOJ| pelIeHus MPoOIeMbl HA OCHOBE CTUMYJIMPOBAaHHSI TBOPUECKOH aKTUBHOCTU
3. MeToj MOMCKa HOBBIX HJEH IMyTeM MPUCOECTUHEHHS] K MCXOAHOMY OOBEKTY CBOICTB WM IPU3HAKOB
CllydaiiHbIX 00BEKTOB
Bomnpoc 8: K MerogaM ncuxoaoruyeckoi akTUBU3alMi OTHOCUTCS
1. Mo3roBas ataka u ee MOAU(UKALUU
Merona ¢okanbHBIX 0OBEKTOB
KopabenbHblii coBeT
[Ipuems! ananoruit
MeTo1 KOHTPOJIBHBIX BOIIPOCOB
Meron anan3 uepapxuin
Bompoc 9: MosroBast ataka u ee MOAU(pUKAIIIN
1. omepaTHBHBIN METOJ] pelIeHHs MPOOIEeMbl HA OCHOBE CTUMYJIMPOBAHUS TBOPUYECKON aKTUBHOCTHU
2. HedopManbHas JIn4Has 6ecena
3. 3T0 00bEeIMHEHUE U Pa3BUTHE METOJOB (POKATBLHBIX OOBEKTOB U CIy4YailHOrO CTUMYJIa
4. coellanue, CO3bIBAEMOE PYKOBOJHUTENEM ISl PELICHUs] TPOOIeMbl B YCIOBUAX AeuiinTa HHHOpMaIH
U BpEMEHHU
Bonpoc 10: Meron ¢pokanbHbIX 00BEKTOB
1. MeToJ MoMCKa HOBBIX HJAEH IMyTeM NPUCOECTUHEHUS K UCXOAHOMY OOBEKTY CBOMCTB WJIM MPHU3HAKOB
CllydaitHbIX 00BEKTOB
2. 3TO0 00BbEeIMHEHHUE U Pa3BUTHE METOJIOB (POKAIbHBIX OOBEKTOB M CIIy4alfHOTO CTUMYJIa
3. coBellaHHe, CO3bIBAEMOE PYKOBOAUTENIEM /IS pEIIeHuUs TPOOIeMbl B YCIOBHX AeUIINTa HHPOpMALUN
U BpEMEHHU
Bomnpoc 11: KopabenbHblii coBet
1. coBelanue, cO3bIBAEMOE PYKOBOAUTENEM JJIsl PEIIEHUS] POoOJIeMbl B YCIOBUAX Aeduunta nHbopMauuu
U BpEMEHHU
2. MeToauKa M300peTaTeabCKOro TBOPUECTBA, OCHOBAHHAS HA COIMAJIbHO-TICUXOJIOTMYECKON MOTHBALMU
KOJUIEKTUBHON UHTEJUIEKTYaJIbHOU JEATEIBHOCTH
3. 3T0 00bEeIMHEHUE U Pa3BUTHE METOJ0B (POKATBLHBIX OOBEKTOB U CIy4YailHOrO CTUMYJIa
Bompoc 12: IIpuems! ananoruii (MeTon)
1. 9TO paccyXkIeHus, KOTOpble BBIPAXKAIOT MOJ00ME MPEAMETOB WIN ABJICHUHM B KaKMX-JIMOO CBOICTBax,
MIPU3HAKAX WM OTHOILIEHUSAX U IOMOTaloT B IPUHSATUYU PEUICHUM
2. 9T0 00BEIMHEHHE U Pa3BUTHE METOJIOB (DOKAJIbHBIX OOBEKTOB U CIIy4ailHOro CTUMYJIa
3. coBelIaHHe, CO3bIBAEMOE PYKOBOAUTENIEM /IS pEIICHUs TPOOIeMbl B YCIOBHAX Ae(UIINTa HHPOPMALIUN
U BpEMEHU
Bompoc 13: Cunextuka
1. metoauka M300peTaTeNbCKOr0 TBOPUYECTBA, OCHOBAHHAS Ha COLIMAIBLHO-TICUXOJOTUYECKOW MOTHUBALUU
KOJIJICKTUBHOM MHTEJJIEKTYaIbHOM JesITeIbHOCTH
2. 910 00BENMHEHHE U Pa3BUTHE METOJIOB (DOKAIBHBIX OOBEKTOB U CIIy4aifHOTO CTUMYJIa
3. coBellaHHe, CO3bIBAEMOE PYKOBOAUTENIEM /IS peIIeHuUs TPoOIeMbl B YCIOBUX AeduiuTa nHbopMauu
U BpEMEHHU
Bomnpoc 14: Meton rupisHa cay4yailHOCTEH U acColMalui

SRR e



—

9TO 00ObEJUHEHUE U PA3BUTHE METOI0B (POKATIBHBIX O0BEKTOB U CIy4YaiiHOTrO CTUMYJIA
2. MeToauKa M300peTaTeabCKOro TBOPUECTBA, OCHOBAHHAS HA COLMAJIbHO-TICUXOJIOTMYECKON MOTHBALMU
KOJUIEKTUBHON UHTEJUIEKTYaJIbHOU JEATEIBHOCTH
3. coBelaHue, CO3bIBAEMOE PYKOBOAMUTEIIEM JIJIsl peLIeHMs TPOOIEMBbl B yCIOBUAX Aeduiinta nHPpopMauu
U BPEMEHU
Bomnpoc 15: Meron ananuza nepapxuil. [locinenoBarenbHOCT 3Tanbl IPUMEHEHHS METOJA
1. =JlexomMmo3urus mpodieMsr -> 1
2. =00paboTka MOCIEA0BATEIBHOCTU CYKIEHUIN SKCIEpTa IO MApHBIM CPAaBHEHUSM B COOTBETCTBUU C
3aJaHHOW LIKAJION NPEeAIOYTEHU > 2
3. =PamxwupoBaHue kpurepues -> 3
4. =PanxupoBaHue aJbTEPHATUB 110 KaXKIOMY U3 KpUTEPUEB -> 4
5. =Omnpenenenue onTuManbHON aJIbTEPHATUBBI IO COBOKYITHOCTH KPUTEPHUEB C YUETOM UX BECOB
>5
Bompoc 16: YcranoButh cootBercTBHe. LllKkana npennouyreHuii 00beKTOB
1. =O0beKTbl HE CpaBHUMBI -> 0
=0O0BEKThl OAMHAKOBO BaXHbI -> |
=YMepeHHOe MTPEBOCXOJCTBO OJTHOTO HAJ APYyTUM -> 3
=Cy11ecTBEHHOE IPEBOCXOCTBO OJHOI0 Ha/ JPYTUM -> 5
=3Ha4YMUTEIbHOE IPEBOCXOJCTBO OAHOIO HaJ IPYrUM -> 7
=AO0COJII0THOE MPEBOCXO/ICTBO OJJHOTO HAJ[ IPYTUM -> 9
7. =IIpomexyTo4yHblE 3HAUEHUS CTENIEHEN IPeBOCX0ACTBa -> 2.4,6,8
Bompoc 17: Meton densbhu
1. MeToa KOJUIEKTMBHOI'O IPUHSTHS PELLICHUN
2. COBEIaHUE, CO3bIBAEMOE PYKOBOJUTENEM JJIsl PELIEHUS! IPOOIEMBbI B YCIOBUAX AePUIMTA HH(OPMALIUN
U BPEMEHHU
3. 3T0 00bEeIMHEHUE U Pa3BUTHE METOJOB (POKATIBLHBIX OOBEKTOB U CIy4YailHOIO CTUMYJIA
Bompoc 18: AnprepHaruBa — 370 ...
1. oJuH U3 BO3MOKHBIX CIOCOOOB JOCTHKEHHUSI LIETTU WJIM OJIMH M3 KOHEUHbIX BapHAHTOB PelIeHU
2. Bapwuanrt AevictBuii JITIP (uma, npuHIMAIOIIETO PEIICHNs)
3. cnoco0 BBIpRXEHUS DPA3NUYUN B OLIEHKE aJbTEPHATUBHBIX BAPUAHTOB C TOYKU 3PEHHUS yUACTHUKOB
npoiiecca BeIoopa
Bomnpoc 19: MeTox MO3roBoro mrypMa OTHOCHTCS K
1. KOJINYECTBEHHBIM
2. (dopmarn3zoBaHHBIM
3. 3BPUCTUYECKUM
Bompoc 20: JITIP (im0, npuHUMaloIee perieHus ) — 1o ...
1. yenoBeK, KOTOPBIN JTUYHO pabOTaeT B paccMaTpUBAEMOM 00JIaCTH AEATEIbHOCTH, SBIISETCS MPU3HAHHBIM
CHEIMAIMCTOM [0 penraeMoi npodieme
2. rpynnajojei, uMerolas o0Iue HHTePEeCh U CTaparolascs OKa3aTh BIMSHUE Ha MPOLEcC BEIOOpa U ero
pe3ynbTar
3. cyOBEKT, KOTOpBI BCepbe3 HAMEPEH YCTPAHHUTh CTOSIIYIO IMEpe]] HUM MpobdieMy, BBIICIUTh Ha ee
paspelieHre 1 peaitbHO 3aJ1eHICTBOBATh HMEIOIUECS Y HETO aKTUBHBIE PECYPCHI
Bompoc 21: Metoz ananu3a uepapxui Ipeanosaraer ...
1. J1eKOMITO3UIMIO MTPOOJIEMBI Ha MMPOCThIE COCTABIIAIOIINE YaCTH
2. MepapXHU4YECKOE MPEACTABICHUE 3a0aun
3. pa3paboTKy ONTUMAIBHON CTPYKTYPHI YIPABICHHS
Bompoc 22: Dkcnept — 3710 ...
1. rpynmna monel, uMeroas o0Le HHTEPECH! U CTaparoIascs 0Ka3aTh BIUSHUE Ha IIPOIECC BBIOOPA U €ro
pe3ynbTar
2. 4eyloBeK, KOTOPBIN IMYHO paboTaeT B paccMaTpUBaeMON 00JIaCTH JESITEIbHOCTH, SIBISIETCS IPU3HAHHBIM
CTHELMAIMCTOM TI0 PelIaeMoil mpobdiemMe, MOKET U UMEET BO3MOKHOCTD BBICKAa3aTh CYKJCHUS MO HEil
3. cyObBeKT, KOTOpBI BCEpbE3 HAMEPEH YCTPAaHUTh CTOSIYIO Mepes HUM MpoOJjeMy, BBIACIUTH Ha €e
paspellIeHne U pealbHO 3a€HCTBOBATh NMEIOIMECS Y HETO aKTUBHBIE PECYPCHI
Bompoc 23: Kputepuii — 310 ...
1. BEpOATHOCTHBIN MTOKA3aTeNb OLUEHKN aIbTEPHATHUB
2. cnoco® BbIpaXEHHs pa3iMuuil B OLICHKE aJbTEPHATUBHBIX BAapUAHTOB C TOYKU 3PEHMSI yYACTHUKOB
npoiiecca Beioopa
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3.

OAHMH N3 BO3MOKHBIX crmoco0oB JOCTHUIKCHUS LCJIU NI OAWH U3 KOHCYHbIX BAPUAHTOB peH_IeHI/Iﬁ

Bompoc 24: O6beKTOM ynpaBieHUsI SIBISETCS ...

l.
2.
3.

(bu3nUecKoe WM PUANICCKOE JIUIO, KOTOPOE OCYIIECTBIISICT BIACTHOE BO3JICHCTBHE.

pYKOBO[[I/ITeJ'IL, KOHHGFI/I&J’[LHBIﬁ opraH NI KOMUTCET, OCYHIGCTBJ'I?IIOHH/Iﬁ ynpaBnquGCKoe BO3I[CﬁCTBHC
OpraHu3aIys — rpyIina JAeH, IeATeIbHOCTh KOTOPOI CO3HATEILHO KOOPAHMHUPYETCS TSl TOCTHKCHUS
o0Imux 1eei

Bompoc 25: YcTaHOBUTE COOTBETCTBHE

1.
2.

=CyOBeKT yIpaBieHUs -> TOT, KTO OCYILIECTBIISIET yIPaBICHHUE
=00bBEKT ynpaBJIeHUs -> TO, HA YTO HAIIPABICHO YIIPAaBICHHE

Bompoc 26: JlepeBo pemieHuii — 3To ...

l.
2.
3.

¢unocockoe BUIEHNE TpoLiecca YIpaBICHUs
CYTb IIpoOIIecca MPUHITHS PEIICHUN
rpaduyeckoe mpeacTaBlIeHHEe PoLecca MPUHATHS PEUICHUI

Bomnpoc 27: Metoa rupiisiHy CIIy4ailHOCTEN U aCCOUUALIMH SBJISIETCSA

l.
2.
3.

passutueM metona MOO
METOJMKON N300peTaTeIbCKOro TBOPUYECTBA
METOZOM KOHTPOJIbHBIX BOIIPOCOB

Bompoc 28: MeTton rupiisH ciaydailHOCTEN U acconmanuii oraugaercs or MOO

l.
2.
3.

naeT 0OJBIIOe YHCIIO COUYeTaHul (POKAITBHOTO O0BEKTA CO CIIyYaiHBIMU
JTAeT COKPAIIIEHHOE YMCIIO COUYEeTaHUN (POKAITBHOTO 0OBEKTA CO CIyIaHBIMU
BKJIIOYAET OOJBIIIOE YUCIIO IKCIIEPTOB

Bompoc 29: [IpunsTh penienne — 3Ha4uT

l.
2.
3.

CACIaTb BLI60p O,HHOP'I N3 aJIbTCPHATHUB
JAaTb OLUCHKY aJIbTCpHATUBAM U IMIPOPAHIKHUPOBATE UX
BbBIYUCIIUTH ITPUOPUTECTHI AJIbTCPHATHUB

Bompoc 30: Korna npumensiercs meto "KoHTposbHbie KapThl”

1.

2.
3.

Korja TpedyeTcst OTCIEeKUBATh COCTOSIHHE TPoIiecca BO BpEMEHHU M BO3CHCTBOBATH HA POIIECC JI0 TOTO,
KakK OH BBIMJIET U3-110J] KOHTPOJIS

IpU HEOOXOIMMOCTH CUCTEMATU3UPOBATh OOJIBIIOE YUCIO ACCOLMATUBHO CBA3aHHOM MH(pOpMauu
KOr/1a He0OXOAMMO OTBJIE€Ub H300peTaTesi OT MPUBBIUHBIX B3IVISIOB (MHEPLMS MBIIUICHNS ) M HAIIPABUTh
IIOMCK pELICHUS B HOBOM HaIlPaBICHUHU

Bomnpoc 31: Hens metona" Iuarpamma Mcukasel" saBiseTcsa
p it P

1.

2.

3.

U3y4UTh, OTOOpa3UTh M OOECHEYUTh TEXHOJOTMIO MOWCKAa MCTHHHBIX INPUYMH paccMaTpUBaeMOn
po0GsieMsl 1715 3PHEKTUBHOTO UX Pa3perIeHUs

OTCJIE)KUBATh COCTOSIHME MPOIIECCa BO BPEMEHU U BO3/I€HCTBOBATh HA MPOLIECC IO TOrO, KaK OH BBIMET
W3-T10/1 KOHTPOJIS

CHCTEMaTH3HPOBATh OOJIBIIOE YHCIIO ACCOLMATUBHO CBSI3aHHOM MH(OpMaIu

Bomnpoc 32: Meron "Jluarpamma cpoAcTBa" mpuMeHsIeTCst

1.
2.

JUISL CUCTEMaTH3UPOBAHHUs OOJIBIIOTO YHCIIa ACCOIMATUBHO CBA3aHHOM MH(pOpMaun

JUISL TOTO, YTOOBI OTBJIEYb M300peTaTelis OT MPUBBIYHBIX B3TJISA0B (MHEPLUS MBIIUICHNS) U HAIIPABUTh
IIOMCK pELICHUS B HOBOM HallPaBJICHUU

JUIL OTCJICKUBAHUS COCTOSHUSA IIPOLEcca BO BPEMEHH M BO3JEHCTBOBATh HA MPOLECC 0 TOrO, KAK OH
BBIAJIET U3-110J] KOHTPOJIS

Bompoc 33: [leas meToma MOpGHOIOTHIECKOTO aHATH3a

1.

2.

3.

UCCIIEZIOBAaHNE M BBISBICHUE BO3MOXHBIX BAPHUAHTOB COBEPIIECHCTBOBAHHS TEXHMYECKUX OOBEKTOB,
BBITCKAIOLINX U3 3aKOHOMEPHOCTEN X CTPYKTYPBI

OTCJIE)KUBATH COCTOSIHHME IIPOLIECCa BO BPEMEHHU U BO3JIEHCTBOBATH HA IPOLECC IO TOr0, KAK OH BBIWJET
U3-TI0J1 KOHTPOJIS

CHCTEMaTH3HPOBATH OOJIBIIOE YHCIIO ACCOLMATHUBHO CBSI3aHHON MH(OpMaIiu

Bonpoc 34: MeTo1 KOHTPOJIBHBIX BOITPOCOB 3aKIIOYACTCS

1.

2.
3.

B TOM, 4TO I/I306peTaTeHB, O0TBCYAA HAa ONPCACICHHBIC BOIIPOCHI, pACCMATPUBACT MOACKA3bIBACMbBIC UMU
peneHus CKBO3b IPU3MY CBOEH 3a1a4u

B CHCTEMaTHU3alru OOJIBIIOrO YMCIa aCCOIMATUBHO CBA3aHHONW HH(POPMALIUU

B OTCJIC)KMBAHWUN COCTOAHUS ITPOLCCCa BO BPCMCHHU U BOSI{GﬁCTBI/II/I Ha Impouecc a0 Toro, Kak OH BBIﬁI[GT
U3-110J] KOHTPOJIS

Bompoc 35: MeTtoa rupiisiH ciydaiiHOCTEH U aCCOIMAIi 3aKITF0YaeTCs
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4.

B TOM, 4TO M300peTaTelb, OTBEYasi Ha ONpeAEICHHbIE BONIPOCH, pACCMATPUBAET MO/ICKAa3bIBAEMbIE UMHU
peneHus CKBO3b IPU3MY CBOEH 3a1a4u

B CHCTEMaTHU3alnu OOJIBIIOrO YMCIa aCCOLMATUBHO CBA3aHHONW HHPOPMALIUU

B OTCJIC)KMBAHWUN COCTOAHUS ITPOLCCCa BO BPCMCHHU U BOSHGﬁCTBHH Ha 1mmponecc 10 TOro, Kak OH BBIﬁI[GT
U3-110J] KOHTPOJIS

B JaJIbHEHIIIEM Pa3BUTHEM MeTOAA (POKAIBHBIX 0OBEKTOB

Bomnpoc 36: Llens MeTona ¢pokalbHBIX 0OBEKTOB

1.

2.

4,

OTBJIEYb U300peTaTeNsi OT MPUBBIYHBIX B3IVIAI0B (MHEPLUS MBIIIJICHHS ) U HAPABUTh MTOMCK PELIEHUS B
HOBOM HalIpaBJICHUU

HCCIIEIOBAaHNE U BBISABICHHWE BO3MOKHBIX BApHUAaHTOB COBEPILIEHCTBOBAHHS TEXHUUYECKUX OOBEKTOB
BBITEKAIOIIUX U3 3aKOHOMEPHOCTEN UX CTPYKTYPBI

OTCJIE)KUBATh COCTOSIHME IIPOLIECCa BO BPEMEHH M BO3JIEHCTBOBATh HA MPOLECC 10 TOTO, KAK OH BBIWJET
U3-110J KOHTPOJIA

CUCTEMATHU3UPOBATh OO0JIBIIIOE YUCIIO ACCOLMATUBHO CBA3AHHON MH(pOpMaLUU

BOHpOC 37:K METOIaM ICUXO0JIOTHYECKOM aKTUBU3ALMH OTHOCATCS

1.

AR

7.

Mo3roBas aTaka u ee MOAU(PUKALIUU
MeTton dhokanbHBIX 00BEKTOB
KopabenbHbIii coBeT

IIpuems! ananorui

CuHekTHKa

KoHTtposbHbIe KapThl

MeTtoa KOHTPOJIBHBIX BOTIPOCOB

Bompoc 38: DkcniepTHbIE HHTEPBBIO -

1.

2.

Pa3HOBUAHOCTh TIIYOMHHOTO WHTEPBBIO, B KOTOPOM OTOOp PECIOHJICHTOB OCYIIECTBIISICT MO YPOBHIO
KOMITETEHTHOCTHU
NIyOMHHOE MHTEPBBIO, CHOKYCHPOBAHHOE HA MCCIICTyEeMOU MpoOIeMe Uil KOHKPETHOM 00BEKTe

BOHpOC 39: KauecTBEeHHBIC MCTOABI UCCIICAOBAHU Ha BOIIPOCHL

1.
2.
3.

"gTo?" "kak?" n "mouemy?"
"ckonpko?", "B kakoM 00beMe"
"F}Ie", "Korlla”

Bompoc 40: Ynpasnenueckoe peuienue (YP) —

1.
2.

BbIOpaHHAas aJlbTEPHATHBA pa3pelieHus IpoodaeMbl U TPOOIEMHOM cUTYyalH

MOCTIeI0BATeIbHOCTh NPOLEAYp BbIOOpa, pe3yibTaT KOTOPOIO — CHUCTEMa TOTOBBIX K pealu3aluu
YIIPaBIEHYECKNUX PEIICHUN

LUKINYECKUI TpolLiecC, B paMKax KOTOPOTO IMOCJEI0BAaTEIIbHO M HENPEPBIBHO PEATU3YHOTCS JTaIlbl
MOATOTOBKU, IPUHATHS U BHIMIOJTHEHUS PEIICHUN

Bompoc 41: IIponecc npuHATHS pelieHui —

1.

2.

MOCJIEZIOBATEIbHOCTh TPOLEAYp BbIOOpA, pe3yibTaT KOTOPOTO — CHUCTEMAa TOTOBBIX K pealu3aluu
YIPaBIEHYECKUX PEILIEHUIN

LUMKIMYECKUI Mpoliecc, B paMKax KOTOPOTO IMOCJEI0BAaTEIbHO M HENPEPBIBHO PEaTU3yrOTCs dTaIlbl
MOATOTOBKH, IPUHSATHS U BHITIOTHEHUS PEIICHUN

Bompoc 42: Pazpabotka ynpasnendeckux pemienuii (PYP)

1.

2.

3.

IUKIMYECKUH Tpollecc, B paMKax KOTOPOTO TOCJIEIOBATENbHO W HEMPEPBIBHO PEATU3YIOTCS 3TaIlbl
MOJITOTOBKH, IPUHATHS U BHITTOJHEHUS PEIICHUN

MOCTeI0BaTeIbHOCTh NPOLEAYp BbIOOpa, pe3yibTaT KOTOPOIO — CHUCTEMa TOTOBBIX K pealu3aluu
YIIPaBJICHUYECKUX PEIICHUI

~BbIOpaHHAs abTepHATHBA Pa3peIIeHUs MPOOIEMBI U POOIEMHON CUTYaIMH

Bompoc 43: Cy0BpeKkToM yrnpaBlIeHUYECKOTO PEIIeHUsI MOTYT OBITh

1.
2.
3.

yhpasJsAomads nmoacucreMa OpFaHI/I?)a]_[I/IOHHO-HpOH3BOIICTBeHHOI>'I CUCTEMBI
JIAIT0, TIPHHUMAIOIICE PEIICHHE
Om3HEC-TIpoIIece

Bompoc 44: IIpodeccuonanbHoe pelieHne J0KHO BKIIOYATh:

l.
2.
3.
4.

CyOBEKTa pelIeHHs
00BEKTa peLICHUS
KOHTPareHTa PeuIeHus
3aMHTEPECOBAHHOE JIMIIO

Bomnpoc 45: IlpodeccrnonanbHoe pemeHre JOHKHO BKIIIOYATh:
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MpeIMET PEeUICHHUs

LIeTb Pa3paboTKH penieHus

MPUYHHBI pa3paOOTKH WK PeaTH3alui PEIICHUS

MIEPCOHAJ, /I KOTOPOTO pa3padaThIBAIOT HIIH PEATU3YIOT yIPaBICHYECKHE
KOHTpareHTa pericHus

3aWHTEPECOBAHHOE JIUIIO

Bonpoc 56: Ilpouecc PYP, Bxmrouaer:

1.
2.

4.

MMOCTAHOBKY CHCTEMBI IIeJIeH MpeAnpusIThs U (OpMHUpPOBaHUE KpUTepreB YHPEKTUBHOCTH;

CUCTEMHBIN aHAIH3 IPOOJIEM U OIICHKY aJIbTePHATHUB UX PEUICHHS B COOTBETCTBHH C KOHEYHBIMU LIEISIMH,
KOTOPBIE BBICTYNAIOT B JAHHOM CJIy4ae B Kaue€CTBE KPUTEPHS,

BBIOOD U3 aNbTEPHATUBHBIX BApUAHTOB 0OJiee PAIMOHAIBHOTO PEIICHUS B COOTBETCTBUH C KPUTEPUIMHU
3(PEKTUBHOCTU U 3aIaHHBIMU OTPAHUYCHUSIMH,

BBHIOOD HECKOJBKHUX AallbTePHATUBHBIX BAPUAHTOB PAlMOHAIBLHOTO pEHICHHS B COOTBETCTBHUH C
KputepusiMu 3PPEKTUBHOCTH U 3aIaHHBIMUA OTPAHUYEHUSIMH

Bomnpoc 57: Ilpouecc PYP, Bkirtouaer:

1.
2.
3.
4,
5.

pa3paboTKy MJ1aHa peaar3aliui CUCTEMbI pEIICHUH;

BBIIIOJIHEHUE TMPUHATHIX PELICHUH B paMKaxX MHpoLecca YIpaBiIEHUs MPOU3BOJCTBOM M pealu3anuein
NPOAYKIUU;

OLICHKY p€3yJIbTaTOB U CPABHEHHUE UX C MOCTABJIEHHOM LENbIO;

KOPPEKTUPOBKY aJITOPUTMOB TpoIiecca pazpadbotku YP

BBHIOOD HECKOJbKUX AallbTePHATUBHBIX BAPUAHTOB PAIMOHANBHOTO PEHICHHS B COOTBETCTBHH C
KpuTepusaMu 3pHEKTUBHOCTHU U 331aHHBIMH OIPaHUYEHUSMHU

Bonpoc 58:YcTanoBUTh MOCIE10BATENBHOCTD Pa3padOTKU YIIPABICHUECKUX PELICHUI:

1.
2.

6.
7.

=1) -> mOCTaHOBKY CUCTEMBI 1ieJiel TpeanpusTusa u GopMUpoBaHUEe KpuTepreB 3 (HEKTUBHOCTH;

=2) -> CUCTEMHBIH aHAJIN3 MPOOJIEM U OLICHKY aJIbTEPHATUB UX PELICHHUS B COOTBETCTBUU C KOHEUHBIMU
LEISIMH, KOTOpPBIE BHICTYIAIOT B JAHHOM CiIy4ae B KaueCTBE KpUTEPUS;

=3) -> BBHIOOp U3 AIBTEPHATHBHBIX BAapUAHTOB 0OOJiee PAIMOHAIBHOTO PELICHHS B COOTBETCTBUH C
KpuTepusaMu 3G HEKTUBHOCTH U 331aHHBIMH OIPaHUYECHUSIMU;

=4) -> pa3paloTKy IJIaHa peau3ali CUCTEMBbI PEIICHUIA;

=5) -> BBINOJHEHHE MPHUHATBHIX PEUIeHHH B paMKax Ipoliecca YHpaBlIEHUS MPOU3BOJACTBOM H
peanu3anyen NpoayKIuy;

=6) -> OLIEHKY Pe3yJIbTaTOB U CPABHEHHE UX C TIOCTABJICHHOH LIETbIO;

=7) -> KOPPEKTUPOBKY aJITOPUTMOB Ipoliecca pa3padboTku YP.

Bompoc 59: «Tumnooii» mporiecc pa3pabOTKH PEIICHU BKIIOYAET:

1.
2.
3.
4.

5.

esenojaranue u GopMHUpOBaHUE KPUTEPUEB
JMarHOCTHUKY MPOOIIEMbI

(OpMYIMPOBKY OTpaHUYEHUI

aHAJIU3 U OLIEHKY aJbTepHATUB

IIOCTPOCHHUE MOJIEIN

Bomnpoc 60: [Ipouecc PYP Bkitouaer:

1.
2.
3.
4.

BBIOOp aJIbTEPHATHBBI
peaM3aIuio PeIeHus
o0paTHYIO CBA3b
MOCTPOCHHUE MOJICIH

Bompoc 61:YcTaHoBUTB ITOCIEA0BATENBHOCTD ATANOB Ipouecca PYP:

Nk W=

=1) -> nenenonaranue u GopMUPOBAHUE KPUTEPHUEB
=2) -> IWarHOCTUKY MPOOIIEMBI

=3) -> GhopMyITUPOBKY OTPaHUICHHI

=4) -> aHaNM3 U OLIEHKY AJIbTEPHATUB

=5) -> BBIOOp AJIBTEPHATHUBBI

=06) -> pean3alnIo pelIeHUs

=7) -> o0paTHYIO CBA3b

Bompoc 62: K HedopManbHBIM METO/IaM OTHOCSITCS:

1.

2.
3.
4

AcconmaTuBHBIN MeTO (METOT CBOOOHBIX aCCOIMAIINN).
Meton cunektuku (metoa ['opaona).

Mopdonoruueckuit METO.

MeToa «MO3roBOTO MTYpPMay» («MO3rOBasi aTakay).



5. Meron aHanu3a uepapxui
Bompoc 63: K HedhopMaasHBIM METOIaM OTHOCSITCSL:
Meton «635»
MeTo/1 KJIFOYEBBIX BOIIPOCOB
Meron naBepcuun
Merton (crioco0) TMYHON aHATIOTUH
Meton lensdu
Meron anann3a uepapxuin
Bonpoc 64: ®opmannzoBaHHbIE METO/IbI, HCIIOIb3yEMBbIE U1 0OOCHOBAHMS M BHIOOPA ONTUMANIBHBIX PELICHUH,
BKJIIOYAIOT:
1. PKOHOMHMKO-MaTeMaTH4E€CKUE MOJEIIN U METObI
2. CHUCTEMHbIU aHAIN3
3. 3KCHEpPTHBIE OLICHKU U CYXIECHUS
4. MeToJ KOJUIEKTUBHOTO OJIOKHOTA
Bomnpoc 65: Cmenianubie METOAbI
1. DKcrepTHbBIE METOIBI
2. Mertoz 3BpUCTHYECKOIO IPOrHO3UPOBAHUS
3. Mopdonoruueckuii aHaim3
4. IlporHozupoBaHMe€ 10 AHAJIOTUU
5. Merox KONIEKTUBHOTO OJIOKHOTA
Bomnpoc 66: Cmemnianuble METObl
1. ®yHkuuoHanbHO-cTOMMOCTHOM ananu3 (DCA)
SWOT-anainu3 1 IporHo3HbIE CLICHAPUU
Merton cuieHapueB
Merton «aepeBa peleHnn»
JInneliHOe IpOrpaMMHUpPOBAHKE
MeToa KOJIJIEKTUBHOTO OJIOKHOTA
Bomnpoc 67: Meton cueHapueB —
1. OnuH 13 METO10B MPOTHO3UPOBAHUS
2. MeToxa KOJUIEKTHUBHOTO OJIOKHOTA
3. Merox ananusa uepapxui
Bomnpoc68: [1ocnenoBarenbHOCT ATANOB NPH MPUHATHN YIPABICHUYECKOTO PEILICHNUS:
1. =1 -> coporuo3upoBath OyIylIHe yCIOBUS, HATPUMED, YPOBHU CIIpOCa
2. =2 ->pa3paboTaTh CIIUCOK BO3MOXKHBIX AIbTEPHATHB
3. =3 -> OLICHUTb OKYNIAEMOCTb BCEX AJIbTEPHATHB
4. =4 -> onpenenuTs BEPOSATHOCTh KaXIOTO YCIOBUSA
5. =5 ->ouenurth anbTEPHATUBBI IO BEIOPAHHOMY KPUTEPHUIO PELICHHUS
Bomnpoc 69: JlepeBo penieHuii
1. aTo rpaduueckoe HM300pa)kKeHUE MOCIEIOBATEIBHOCTH PELICHUH M COCTOSHHUM Cpelbl ¢ yKa3zaHHeM
COOTBETCTBYIOIIUX BEPOSATHOCTEN M BBIMTPBILICH s JTF0OBIX KOMOMHAIMI allbTepHATUB U COCTOSHUMN
CpEeJBbl.
2. COCTOWT U3 psija y3JI0B U UCXOJSIINX U3 HUX BETBEH.
3. IlpaBuno, KOTOpoe€ NPUMEHSIOT, Yy4YUTHIBas OoJiee CYyIIECTBEHHYI0 HH(poOpManuio, dYeMm Mpu
WCIOJIb30BaHUHU MIPABUII MAaKCUMUH M MaKCHUMAKC.
Bonpoc 70: Dtamnbl pacueTa ceTeBoro rpaduka
=3rtamn 1. -> CocraBiieHHe nepeyHs padboT
=Dran 2. -> OnpezencHue B3auMOCBs3ei Mex 1y paboTaMu
=3rtan 3. -> CocTaBlieHHE CeTeBOro rpaduka padboT
=Dramn 4. -> Brluncnenue paHHEro BpeMeHU Havyana paboT
=Ortan 5. -> Beruucnenue no3aHero BpeMeHr Havdayia padoT
=Dramn 6. -> Brluucienue pe3epsa BpeMeHU paboT
=0Dtan 7. -> Haxox/1eHne KpUTHUIECKOro NyTu

S S e

AR

Nk W=

Kpurepun onenuBanus:

BeinonsseTcst oaHO TecTUpOBaHUE B ceMecTp. MakcuMallbHOE KOJIMYEeCTBO 0alioB 3a ceMecTp — 25
- 25 6amIoB BBICTABISETCS, IPU MPOXOXKACHUH TecTa B cucteme moodle Ha 84-100%;
- 20 6am10B BBICTABISAETCS, IPU NPOXOXKACHUA TecTa B cucteme moodle Ha 67-83%;



- 15 6amoB BBICTaBIIsAETCS, IPU NPOXOXKIACHNUHU TecTa B cucteme moodle Ha 50-66%;
- 0 GamioB BBICTABIIAETCS, MPU MTPOXOKICHUN TecTa B cucteMe moodle menee uem Ha 50%.

KoMmmuiekT pacueTHbIX 3a1aHU
10 AUCUUIUIMHE MEeToAbl IPUHATHUS YIIPABICHUECKUX PELICHUN
3AJIAHHUE 1
IIpumMeHeHue cxeMbl BHIOOPA ONTHUMAJIBHOI aJbTEPHATHBBHI AJ11 000CHOBAHMS PelleHus.
3aganue: [IpumMeHeHne cxeMbl BLIOOPA ONTUMATBHOI aJbTePHATHBHI 1J151 000CHOBAHUSA PellleHHs

1. BwiOparp mpoOniemy, Al peuieHus] KOTOpoil HeoOXOAWMO TMPHHATH pelieHrue. MOKHO HCHONb30BaTh JIIOObIE
CUTYaIlUH: MPOU3BOJCTBEHHBIE, IMYHbIC U T.JA. (Hampumep, mpodiema crpoca Ha MPOIYKIHIO (GUPMBI; BBICOKAs
TEKYy4eCTh KaJpOB; CHIKEHIE YPOBHS JIOSITbHOCTH KIMEHTOB; BBHIOODP IMMOCTABIIMKA TOBAPOB U T.II.)

2. CdopmymupoBarth 11elb, TOCTIKCHHIO KOTOPO# MemaeT qaHHas mpobiaema. HampumMep, mens — yBeTHICHHE CIIpoca
Ha TIPOIYKITUIO KOMITaHUH;

3. CdopmynnpoBaTs MHOXKECTBO aJIbTEPHATHB, PEIIAIONINX JAHHYIO Tpo0ieMy (5-7 anbTepHaTHB).

4. CdopmynupoBaTh OTpaHHYEHHS Ha aJbTEPHATHUBBI pEIIEHHs BBHIOpaHHOW mpobiemsl. Hampumep, ce3oHHOE
nageHue cCrpoca, AEMIIMHI KOHKYPCEHTOB WM APYTUEC HX IICﬁCTBHSl, CHMKCHHE JOXOO0B Bameu ayauTopuu,
MOSIBJIEHUE TOBapa-3aMEHUTEIIs.

5. Hcxoms w3 chopMylIMpOBaHHBIX OTPAHWYCHHI, IIOJYYUTh MHOXKECTBO JIONMYCTHUMBIX anbTepHATUB (4-5
ANbTEPHATHUB);

Co3aathb rpynnbl 3KcnepToB (4-5 4e10BeK) U 10 TPYNIaM BbINOJHHUTH CJeayIolIue JeiicTBUA:

1. CdopmynupoBaTs 5 kpuTepreB (IMOKa3aTelIeld KadecTBa Mpoliecca) I OIleHKH anbTepHaTuB. Hampumep: Bpems
pa3paboOTKH W BHEIPEHUS MepolpusaTuii; CTONMOCTL pa3pabOTKH W BHEAPESHUS MEpONpPHTHI, PocT moxoma ot
peanuzanuy MeponpusaTuil; JIOSIbHOCTH KIIMEHTOB U JIp.

2. Ha3zuauuth npsaMeiM criocoOoM Beca kputepueB. CymMMa BeCOB KpUTEpHUEB paBHa 1.

3. BoiOparp mikanmy Juis OLEHKH KpuTepueB (Hampumep, O0anbHyro oT 1 10 5). OcymecTBUTh IKCIIEPTHYIO OLIEHKY
IBTEPHATUB 110 KPUTEPHSIM, TIPEICTABUTE B BUJE TaOJIHII.

4. BpIOpaTh ONTUMANBHYIO alIbTEPHATUBY — AJIBTEPHATUBY, UMEIOLIYI0 MAKCUMAJIbHYIO B3BELICHHYIO OLICHKY.
CpaBHHUTB U 000CHOBATH BBIOOP ONTHMAJTBbHON aJbTEPHATHBHI 110 TPYNIIaM.

3AJJAHHME 2

IIpumeHeHHE MeTOJa NAPHBIX CPABHEHMIH /ISl OLlEHKM LIEHHOCTHBIX OPHMEeHTALMIi NOTEeHIIHAJIBLHOI0
padoTHuka. BeinosiHeHue 3aganus ¢ ucnosab3zoBanuem IO Libre Office.

OnucaHre CHUTyaldu: MOJIOON CHEIMalNCT 3aKaHYMBAeT BBICIIEe y4eOHOE 3aBEJCHHWE IO HAIPaBICHHIO
«MenemxmenT». EMy mpemnaraior paboTy B HECKOJIBKHX OpPTaHM3ANWAX, KaKIass W3 KOTOPBHIX pacrojiaraeT pa3HbIMH
BO3MOKHOCTSIMHU YJIOBJIETBOPEHHS CIOXKHUBIINXCS Y MOJIOJIOTO CIEIIMAINCTOB 3aIIPOCOB.

[TocTanoBka 3agaun: Kakum IeHHOCTHBIM OPUEHTAIUSM OTJIACT MPEAMOYTCHIE MOJIOJ0M CIISIIHAINCT IPU BHIOOpPE
cBoeil Oyaymieid pabotsl? [Ipopamkupyiite UX, HCHONB3YS METOb PAHKUPOBKHY U APHBIX CPAaBHEHUH.

3aganue U X0 padoThbI:

IIpoBennTe MHAUBUAYAIBHYI0 PAHKUPOBKY aJIbTEPHATHB, UCII0JIb3Ysl paHry ot 1 10 16:

. Xopo1o 3apa0aTbIBaTh;

. [lomy4aTs oTnyck B ynobHoe Bpems;

. Pabotats B HOPMAJIBHBIX CAHUTAPHO-TUTUCHUYCCKUX YCIIOBHAX;
. PaboraTh B Ipy’KHOM, CTIJIOYEHHOM KOJUIEKTHBE;

. HOJ’Iy‘-II/ITI) JKWUJIBE WIN YIIYUYHIUTD )KUJTUIIHBIC YCIIOBUA,

. [loBbIats cBoOE npoeccHoHaIbHOE MACTEPCTBO;

. HanGonee nonHO nCHoONb30BaTh CHOCOOHOCTH M YMEHHUS;

. [Momy4ats, omryniate 00LIECTBEHHOE IPU3HAHUE 32 CBOU TPYAOBBIC TOCTH)KCHHUS,;
9. AKTHBHO y4acTBOBATh B YIPABICHUH IPOU3BOICTBOM;

10. ImeTs HazmexxHOE pabodyee MeCTO;

11. BnacTs u BiustHEE (TTPaBO MPUHUMATE PEIICHNS);

12. ITpogBmxeHne IO CIIYXKOE;

13. CooTBeTCTBHE HHTEPECOB Ha pabOTE U BHE €¢;

0NN L AW~

14. OO01eHne ¢ UHTEPECHBIMH, 3Py IUPOBAaHHBIMHU KOJIIETaMH;

15. ImeThb criokoiiHy10 paboTy C YETKO ONpeAeTICHHBIM KPyTroM 00s3aHHOCTEH;
16. ImeTb x0polee obecrieueHre B CTapoCTH.

Ouennre Ba)KHOCTh AJIbTEPHATHB METO0M NMONAPHBIX CPABHEHHIl.



Jlnis onpenienenus CTeNeHy 3HAaUMMOCTH OPUEHTAINI co3/1aiiTe SKCIIEpTHYIO rpyniy (4-5 yenoBek). Kaxxaplit uinen
9KCHEPTHOH IPYIIIBI 3aMONHSIET MAaTPHUILY TONAPHBIX CPAaBHEHUI LIEHHOCTHBIX OPUEHTALMH.
CpaBHMTe HHIMBUAYAJBHYIO M TPYNIIOBYIO OLIEHKY CTelleHH LIECHHOCTHOIi OpHeHTALlM IPH BbIOOpe padoThbl.

3AJTIAHHUE 3
MeToabl NPUHATHS pPellleHUs] B YCJIOBUAX KOHJIMKTA U Heonpe/1eJeHHOCTH.
3anayu Ha kpuTepuu Baabaa, Jlanunaca u CeBuaka
BapwuanTs! k 3amaue onpenensiores 3ananneM 3HadeHus X ot 0 1o 10 B popMymmpoBKe 3a1auu (CM. HUXKE).
Biagenen HeGopIIoro Mara3mHa B Hadajae KaKIOTO THS 3aKyHaeT I peaau3alud HEKUH CKOPOTIOPTSIIHMACS
npoAyKT 1o 1iene 50 pyouneit 3a enununy. Llena peanuzanuu 3toro npoaykra — 70+x py0Oseii 3a equnuity. U3 HaO 0 1€ HUH,
YTO CIPOC HA ATOT MPOAYKT 3a JIeHb MOXKET ObITh 1,2,3 wiun 4 enuuuipl. Eciau npoaykT 3a IeHs HE IPOJaH, TO B KOHIIE JTHS
€ro BcerJa IMOKYIA0T Mo ieHe 26 pyOuiel 3a eTuHUILY.
Ha ocHoBe kpurepueB Bampaa, Jlamnaca u CeBuIka ONpeNeNnTh, CKOJIBKO EIUHHII STOTO MPOIYKTa JOJDKEH
3aKynaTh Bianesel Kaxapli 1eHs? Bocmonp3oBaThes Tabmumamu 1 u 2.
Ta6mmma 1. Kpurepuit Bansaa u kpurepuit Jlamiaca (MakCHMakCHOE M1 MAKCHMHUHHOE PEIICHU )
Bo3morkHBIE UCXOIBI: Bo3MoxHBI€ pellieHns: YUCII0 3aKYIJIEHHBIX JUIsl peali3allii € AMHUIL
CIpocC B ICHBb | 2 3 4
1
2
3
4
MAaKCHMAaKC
MAaKCHMHH
Tab6muma 2. Kpurepuit CeBumka (MUIHIMAaKCHOE PEIICHIE)
Bo3MosxHEbIe HCXOIBI: CIIPOC Bo3MosxHbIe PEHICHUA: YUCJIO 3aKYIINICHHBIX JJIA pean3aliii CIMHNIL
B JICHb 1 2 3 4
1
2
3
4
MHUHHUMAKC

3AIAHME 4

MHorokpuTepuaabHbIii BHIOOP METOAOM PAaHKNPOBAHHUA H-MeFoAOM HeUeTKoii-cBepTI-HoKa3aFerei—
Brinmoanenue 3aganus ¢ ucnojan3opanueM ITO Libre Office 4

[Ipeanpusitue BHIOMpAET MPOM3BOJICTBEHHYIO TEXHOJOTHIO, KPUTEPHUH - HMPOU3BOAUTEIBLHOCTb, CPOK OOyUEHHS
MepcoHaa, CTOMMOCTh BHEAPEHHs. BapuanTel cBeieHb! B TaOIHILY:

Texnosiorusi | IIpou3BoauTeIbHOCTD, H3AeUI/4ac | Cpok o0yuenusi, Mec | CTOMMOCTH BHEJAPEHMHS, ThIC. PyoO.

T1 T11 T12 T13
T2 T21 T22 T23
T3 T31 T32 T33
T4 T41 T42 T43

Heo6xomumo BbIOpaTh allbTepHATUBY HA OCHOBE aIMTHBHOM CBEPTKH 110 CBOEMY BapHAaHTY.

BapuanTsl
1 2 3 4 5
10 3 40 15 3 40 15 3 40 35 4 20 15 3 40
30 6 60 30 6 60 35 5 60 30 6 60 30 6 60
40 5 15 10 2 10 20 6 55 40 7 10 10 2 50
20 4 25 20 4 25 10 4 25 20 3 35 20 4 25
6 7 8 9 10
10 7 40 15 3 40 15 3 40 15 3 40 10 5 40
30 6 20 30 2 60 10 5 30 10 6 35 30 3 60




15 5 15 35 5 10 15 2 15 20 2 10 15 2 10
20 4 25 20 4 25 20 3 25 20 7 25 20 4 25
11 12 13 14 15

10 3 40 15 3 40 15 3 40 15 3 10 15 3 40
50 6 20 30 6 50 60 6 60 30 2 60 30 5 60
40 1 15 70 7 10 10 8 56 35 6 40 10 2 10
20 4 25 20 4 25 20 4 25 20 4 25 40 4 25
16 17 18 19 20

30 3 40 15 3 40 15 3 40 15 3 40 15 2 40
10 6 60 30 6 60 30 6 60 30 6 60 30 4 50
40 5 15 10 2 10 10 2 10 10 2 10 10 3 10
20 4 25 20 4 25 20 4 25 20 4 25 20 5 30
21 22 23 24 25

10 3 40 15 3 40 15 3 40 15 3 40 15 3 40
30 3 60 45 5 10 30 5 50 25 2 30 25 6 50
40 7 15 10 2 50 40 3 10 10 5 50 30 5 60
20 4 25 20 4 25 20 4 25 20 4 25 20 4 25
26 27 28

10 3 40 45 2 40 15 4 50

20 7 15 10 5 10 45 5 40

40 5 60 20 3 50 10 3 10

30 4 25 15 4 25 20 7 25

3AJAHME 5.

Meron «aepeBo peLeHun

HexoTopoe npeanpusitie BnageeT akusiMu cTouMocThio C y.e. CyIecTByeT Tpr MHOKECTBA PEIICHHH:

JIOTIOJTHUTENIFHO KYITUTH aKIMH Ha cymMmy (A),

nepxathb akiun (b),

npozats ux (B).

BepostrocTs pocta Ha S% Kypca akuuu coctaBisgeT P1, a BEposSTHOCTh cHUXKEHHS Ha S% KypCcOBOH CTOMMOCTH —
P2 . Kakue pemenuss HEOOXOAMMO NPHHATH, YTOOBI MaKCHMHU3MPOBATh OXuaaeMmylo mpuObuib? [locTpouth aepeBo
peLICHNH IO CXeMe HHKeE.

Poct
A

| Bapuanr lo |1 |2 3 |4 |5 Je |7 |8 |9 |10 |11 |




[Ipennpusarue Brageer 1000 | 1100 | 1200 | 1300 | 1400 | 1500 | 1600 | 1700 | 1800 | 1900 | 2000 | 2100
aKIHUAMH CTOMMOCTBIO C,

y.e.

Tpu crpareruu:

A) JlonoiaHUTENBHO
KyIMTh aKIMu Ha cymmy, | 500 | 550 | 600 | 650 | 700 | 750 | 800 |850 | 900 |950 | 1000 | 1050
b) Jlep>xaTp akiuu
B) Ilponate akiuun

W3menenue kypca, S 20% | 20% | 20% | 21% | 22% | 23% | 24% | 25% | 26% | 27% | 28% | 29%

BeposatHoCTh pocTa, P1 0,6 0,6 0,7 0,8 0,5 0,4 0,3 0,2 0,3 0,4 0,5 0,6

BeposiTHOCTH CHUXEHNS,

P2 04 |04 |03 02 |05 |06 |07 |08 |07 |06 |05 |04
Bapuant 12 13 14 15 16 17 18 19 20 21 22 23
[Mpennpusitue Brageet 1000 | 800 | 900 | 1000 | 1100 | 1200 | 1300 | 1400 | 1500 | 1600 | 1700 | 1800
aKIusIMU cTouMocThio C,

y.e.

Tpu crpaTeruu:

A) JlonoiaHUTENBHO
KyIUTh akIIMK Ha cymmy, | 500 | 500 | 550 | 600 | 650 | 700 | 750 | 800 | &850 |900 |950 | 1000
b) epxatp akiumn
B) [Iponate akuuu

W3menenue kypca, 20% | 20% | 21% | 22% | 23% | 24% | 25% | 26% | 27% | 28% | 29% | 30%

BeposrtHocTh pocta, P1 0,2 03 104 |05 0,6 0,7 0,6 0,5 0,4 0,3 0,2 0,1

BeposiTHOCTh CHUXEHUS,
P2 0,8 0,7 10,6 |0, 0,4 0,3 0,4 0,5 0,6 0,7 0,8 0,9

31AHUE 6.

CeteBoii rpadgux

3aganue 6.1 BoruuciuTh KpUTHUECKUIT ITyTh TI0 CETEBOMY TpaduKy, H300paKEHHOMY Ha PUC. CO 3HAYCHUSIMH
IUIMTETIbHOCTEH paboT, IpUBeIeHHBIMHU B Ta0I. 2.1

Puc. Cerepoii rpaduk k 3amanuto 2.1

Tabnuia BapuanToB 3aaanus 2.1.

Bap 1 2 |3 |4 |5 |6 (7 (8 |9 |10 |11
- |60 25 15 |30 |20 (15 (70 |30 [90 |20
- |30 |15 [20 |25 |30 |45 [45 |25 |60 |40
- |44 22 (17 |34 |28 |23 (64 |26 |78 |32
- 24 17 |18 |26 |19 |31 (69 |33 |82 |15
36 24 |19 2512 18 (55 |24 |80 |22
- |57 |32 24 |[18 |28 |21 (59 |24 |35 |27
- 29 |18 |14 |37 |16 |44 (38 |29 |51 |22
- |37 20 |17 |[18 |21 |16 [40 |27 |28 |30
- (18 |19 (31 |30 |35 |29 (38 |21 |43 |19
21 27 |14 |34 |22 |35 (30 |27 |12 |40
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3aganue 6.2 [locienoBaTensHOCTh Pa0OT MPOEKTa OMMCHIBACTCS CETEBBIM IPaUKOM, H300payKEHHBIM Ha PHC.
2.2. HaifTu KpUTHYECKHUH MyTh NIPH YCIOBUH, YTO JJIUTEIBHOCTH paOOT 3aJaHbl OHUM W3 BApUAHTOB B Tabm. 2.2.

Puc. CereBoii rpaduk ms 3amanus 2.2

TaOnuia BapuaHToB 3aaHus 2.2
1 2 B3 4 |5 (6 (7 (8 |9 (10 |11 |12 |13 |14 |15

1 - 4 (7 816 4 (6 5 B (7 B K4 B 2 |
2 |- (7 O 8 9 (7 |5 6 5 B ¥ 3 5 5 |-
3 - B W 47 > 4 v 4 (6 B |6 |7 4 |
4 - 2 2 B Rr 4 4 5 4 B B M@ 5 |7 I
5 - 7 |6 5 4 ¥ IS5 6 (7 5 I 8 [6 B |
6 |- 5 |7 6 (7 I8 9 I8 9 9 |7 [6 [6 |5 |
7 - 4 4 516 6 5 K4 5 I |7 6 |8 |5 |
8 - 7 5 4 3 B B 5 ¥ K4 2 3 2 | |
9 - 12 3 4 5 7 B IS |6 4 6 8 |7 |4 |
10(- 4 |7 312 (7 (5 @& |7 2 @4 |7 106 |-

3ananmne 6.3 /I npoekta Pemonm keapmupsl BHIIOJHATD CICAYIONINE ACHCTBHS:
CaMOCTOSATEIHHO COCTaBUTH IepedeHb padboT (He Meree 15);

CaMOCTOSITEIBHO OLIGHUTD JJTUTEIBHOCTh 3TUX PadoT;

CaMOCTOSITEIBHO OTPENICNIUTh MOCIEI0BATENILHOCTD BBIMOIHEHUS padoT;

MOCTPOUTH CeTeBOU Tpaduk;

BBINOJIHUTD PAacieT PaHHETr0 M MO3IHET0 BpeMEHH Hadana padoT, HAWTH KPUTHYECKUN Ty Th.

A S

3AJTAHHUE 7.

[lepen kommaHuel CTOUT 3a7a4a BEIOOpa JTyYILIEro NOCTaBIIMKa TOBAPOB.

JlaHO AT anbTEePHATHBHBIX IHOCTABLUIMKOB (al-a5), ¢ BEICTABIEHHBIMH 3KCIIEPTaMH OTHOCHTEIBHBIMU OLIEHKAMU
(o mkane 1-9). BpiOpaTh mydmiero mocrabmiuka o matu kputepusm K1-K5 (HagexHOCTB, pasmMep mapTHH, 3aTpaTsl,
IIeHa, CPOKH) UCTIONB3Yys MeToq MAL.

LUene
K1 K2 K3 K4
al a2 a3 ad
3AJIAHME 8.
ABC-XYZ

3aoanue 8.1 Ilposecmu ABC ananuz nopmdhensn npodykuyuu KOMRAHuU no OAHHbIM (BbIPYUKA, V.€.):



Haumenosanue/sapuanmot | 1, 7 2,8 3,9 4,0 5 6

[ponyxr 1 1000 900 1100 1400 1050 | 1200
[pomyxr 2 1900 2200 2100 2050 1200 | 2100
Hpoxyxr 3 3000 3900 4500 4300 3700 | 4000
[ponyxr 4 2000 1030 2000 1000 1410 | 1400
[Ipomykr 5 140 120 70 140 210 200
[poxyxr 6 3000 3100 3200 2900 2600 | 2700
[Tpoxyxr 7 120 50 80 60 90 100
Hpoxyxr 8 4000 4100 4300 4059 3900 | 4200
Hpoxyxt 9 8000 7600 7700 6900 7100 | 7000
Hpoxyxr 10 2100 2200 1500 1300 1500 | 2000
[ponyxr 11 780 790 810 820 810 800
[poxyxkr 12 910 920 910 880 920 900
Hpoxyxr 13 500 400 340 570 800 560
[poxyxr 14 11900 | 12400 | 12300 | 12100 1950 | 12000
Hpoxyxkr 15 10500 | 10200 | 11000 | 10700 9600 | 10000
[ponykr 16 7600 7700 7650 6900 7000 | 7500
Hponyxr 17 4000 4100 4050 4070 3890 | 3900
Hpoxyxr 18 670 390 200 900 600 350
[ponayxr 19 2900 3500 4100 4200 3500 | 4000
Hpoxyxkr 20 900 700 800 300 700 340

OTHeceM K rpymme A ToBaphl, KOTOPBIE JalOT HaM CIeAyIonye 15 mpoueHToB BEIPYyUKH, OTHeCeM K rpymre B. OcraBinecs ToBapsl, KOTOpbIE
JIAr0T HaM IOCJIeIHUE 5 MIPOLIEHTOB BBIPYUKH, OTHEceM K rpymme C.

3aoanue 8.2 Ilposecmu XYZ ananus nopmehens npooykyuu KOMRAHUU RO OAGHHBIM 3a 6 mecayes (svipyuKa,

y.e):

Haumenosanue | Ansapo Despanp Mapm Anpens Mau Hionw

ITpoxyxr 1 1000 900 1100 1400 1050 1200
Hpoxyxr 2 1900 2200 2100 2050 1200 2100
[ponyxr 3 3000 3900 4500 4300 3700 4000
[ponyxt 4 2000 1030 2000 1000 1410 1400
Iponyxr 5 140 120 70 140 210 200
[ponyxt 6 3000 3100 3200 2900 2600 2700
[pomyxr 7 120 50 80 60 90 100
Hpomyxr 8 4000 4100 4300 4059 3900 4200
Hpoxyxt 9 8000 7600 7700 6900 7100 7000
[ponayxr 10 2100 2200 1500 1300 1500 2000
Hponykr 11 780 790 810 820 810 800
[ponyxr 12 910 920 910 880 920 900
ITpoxyxr 13 500 400 340 570 800 560
[poxyxr 14 11900 12400 12300 12100 1950 12000
[ponyxr 15 10500 10200 11000 10700 9600 10000
Hponyxkr 16 7600 7700 7650 6900 7000 7500
Hponykr 17 4000 4100 4050 4070 3890 3900
Hponyxkr 18 670 390 200 900 600 350
Hpoaykr 19 2900 3500 4100 4200 3500 4000
[ponayxr 20 900 700 800 300 700 340

B rpymnmy X otHOCAT ToBape! ¢ k03dduiuenrom Bapuanuu ot 0 1o 10 mpomeHToB. JTa rpymnmna XxapakTepu3yeT TOBaphl C
MHUHUMAaJIbHBIMU OTKJIOHEHUSIMU B mpojaxax. [1o 5TuM ToBapam cTeneHb NpOorHO3UpPOBaHUS [IPOJIAXK OUEHb BBICOKA.

B rpymmy Y otHocAT ToBapbl ¢ kodddummentom Bapuanmumu ot 10 g0 25 mporeHToB. DTO TOBApHI € HEIUIOXHMH
BO3MO>KHOCTSIMH TIPOTHO3UPOBAHUS, HO HE C BRITAIOIIUMUCS. M HaKOHeIl, B TpyNITy Z OTHOCAT TOBAPHI ¢ KOX(PPHUIIMEHTOM BapHaIUH
CBBIIIE 25 TIporieHTOB. [Ipomaku IO TAKMM TOBapaM HEpPETYIISIPHBI M TUIOXO MOIBEPKEHBI IIPOTHO3Y .



3AJAHME 9.

Aooumuenas mooenv: A=T+S+E

[TocTpouTh SKOHOMETPUUYECKYIO MOJCTh BPEMEHHOTO psAla MPONaX W JaTh MPOTHO3 00beMa MpOoJaXX Ha
CJEIYIOUINE IBa KBApTAaJIa.

Howmep kBaprana
1| 2 | 3 | 4 | 5 | 6 | 7 | 8 | 9 | 10 11
BapHaHT O6beM npomax
1 4 5 4 5 10 8 7 9 12 14 15
2 3 6 4 7 9 7 8 8 12 14 15
3 4 7 4 7 11 8 7 9 13 15 15
4 3 6 3 7 12 7 8 8 13 14 15
5 4 7 4 6 9 8 7 9 13 15 16
6 3 6 3 6 11 7 8 8 12 14 16
7 4 7 4 6 12 8 7 9 12 15 15
8 3 6 4 7 9 7 8 8 12 14 15
9 4 7 4 7 11 8 7 9 11 15 14
10 3 6 3 7 12 7 8 8 12 14 16
3AJJAHHUE 10.
MyasTHI/IMKaTUBHAA Moaeab A=TSE
CriporHo3upoBath 00beM NPOJAXK Ha CASAYIOUIME JBa KBapTajia
Ton 1 2
Keapran |1 [2 [3 |4 1 [2 3 |4 1 |2 [3 |4 1 ]2
BapHaHT O0BeM mpoaax
1120 |41 |50 [42 [45 |60 |70 [62 |68 [96 [112 | 122 [ 120 | 154
2111 |35 |47 [35 |20 |59 |70 |60 |30 |85 100 |80 |40 | 120
3130 |50 |60 |52 |40 |70 [80 [71 |45 190 |105 |80
4145 |33 |52 |60 |55 |44 |60 |72 |70 |60 |80 |85
5047 32 |45 |52 |47 [40 [50 [56 |54 |52 |60 |64 |62 |68
6141 [36 |46 |52 |47 [41 |50 |56 [54 [50 [60 |65
7120 |41 |50 [42 |30 [60 |70 |62 [35 [82 [95 |80 |45 110
8146 |30 |50 |61 |56 |44 |60 |72 |70 |60 |80 |88
9120 |40 |50 [45 |30 [60 |70 |60 [37 [8 [95 |80 |45 110
1042 [34 |45 |51 |47 |41 |51 |57 |55 |51 |62 |66

Kpurepun oueHuBanus:
Brmonnsercsa 10 3amanuii 3a cemecTp. 3a KaXKI0€ MIPpaBUJIbLHO PCIICHHOC 3aJJaHNUC CTYACHT ITOJIYy4YacT
5 0aJUI0B.. MakcHuMallbHOE KOJIMYECTBO OAJLIOB 3a cemectp — 50

3 MeToauyeckye MaTepuasibl, OmpejessiloUiUe MNpPOLEAypPbl OLEHUBAaHUS 3HAHUN, YMEHWH,
HaBBIKOB M (UJIM) ONBITA AEeATEJbHOCTH, XapaKTEPHU3YIOLUX 3Tanbl GOPMUPOBAHUSA KOMIETEHIIUA

[Tpotieypsl OIICHUBAHMS BKITFOYAIOT B ¢€0s1 TEKYIUH KOHTPOIIb U MPOMEKYTOYHYIO aTTECTAIIHIO.

Texkymuii KOHTPOJIb YCIIEBAEMOCTH TMPOBOAMWTCSI C HCIOJB30BAHUEM OIICHOYHBIX CPEJICTB,
MPEACTaBICHHBIX B M. 3 JAHHOTO MPUJIOKEHHUs. Pe3ynbTaThl TEKYILIEro KOHTPOJS JOBOJSATCSA JO CBEIACHUS
CTYJEHTOB JI0 IPOMEKYTOYHOMN aTTeCTallUU.

IIpomesxkyTouHAas aTTecTANMS TIPOBOIUTCS B hOpMe 3ayeTa.
KonnyecTtBo BompocoB B Owmiere sl 3a4eTa 2 M OJHA 3amada. Bompockl HampaBieHbl Ha TPOBEPKY
TEOPETHUUECKUX 3HAHUM OCHOB TIpolLlecca NPHUHATUS PEIICHWH W METOJOB NPHUHATUS PELICHUW B
MpeANPUHUMATEIbCKON NeATeIbHOCTH. 3aJadya MMeEeT MPaKTUYECKYI0 HaIpaBICHHOCTb, OPUEHTHUPOBaHA Ha
MOATBEPKICHHUE TPHOOPETEHUsI CTYACHTOM MPAKTUYECKHX HABBIKOB, COOTBETCTBYIONIMX KOMIIETCHIIUU
«Bnanets»

[TpoBepka OTBETOB U OOBSIBICHHUE PE3yJIbTATOB MPOU3BOIUTCS B JICHb 3aueTa. Pe3ynbTaThl aTTecTanuu
3aHOCSTCS B BEIOMOCTh M 3aU€THYIO KHIDKKY cTyAeHTa. CTyIeHTbl, HE TMpOLIEAIINe MPOMEKYTOUHYIO
aTTeCTalUIO MO TPaPUKy CECCUU, TOJDKHBI TUKBUIUPOBATH 33JOJKCHHOCTh B YCTAHOBJICHHOM ITOPSIZIKE.






[Ipunoxenue 2
METOAUYECKHUE YKA3AHMUSA 11O OCBOEHUIO JUCHUIIJIMHBI

VY4eOHbBIM MJIaHOM NPEyCMOTPEHBI CIEAYIOINE BU/IbI 3aHATUI:

- IEKLUY;

- IPAKTUYECKHUE 3aHATHS;

B xo1€e neKIMOHHBIX 3aHITUI PACCMATPUBAIOTCS:

- OcHogbl npunamus ynpasiendeckux peutenutl - «Pa3paboTka 1 MPUHATUE YIPABICHUECKUX PELICHUI,
«IloHsiTHE MeToNa MPHUHATHS YIPABICHYECKUX pELIEHUH, KiaccUu(HUKAIUs METOJOB NPUHATHSA PELICHUI»,
«MeTozbl, MpUMEHSEMblE HAa JTale JAWArHOCTUKU MpoOieMbl M MpobiemMbl (OPMYJIHUPOBKU KPUTEPUEB H
orpanuyeHui», «KaduectBeHHble METO/IbI. DKCIIEPTHBIE MPOLIETYPhI»;

- Memoovwl u modenu npunamus ynpasieH4eckux peueHu -

«['pynnoBble MetoAbl. Meronpl, NMpUMEHsSEMble HAa JTale ONpeAeNieHUs albTepHAaTUB», «MeTombl
pelIeHNs OAHOKPUTEPUAIbHBIX 3a1au», «[IpuHsaTHE pelennii 1o MHOIMM Kputepusam», «lIpunarue pemenuii B
YCIIOBUSIX HEONPEEIIEHHOCTU U PUCKa», TAIOTCS PEKOMEHIAIMH I CAMOCTOSTENIbHOM pabOThI M MOATOTOBKH K
MIPAKTUYECKUM 3aHATHAM.

B xonme mnpakTMyeckuxX 3aHATHH YIUIyONsAIOTCS M 3aKPEIUIAIOTCS 3HAHUS CTYJIEHTOB MO  psay
pPacCMOTPEHHBIX Ha JIEKIUSAX BOIPOCOB, pPa3BUBAIOTCS HABBIKM U CIIOCOOBI OpraHM3ALUU MPUHATHUSL
peLIeHNs, HaBbIKM aHaIM3a U JOKYMEHTAI[H, HABBIKY BJIAJICHUS] METOJaMU OpraHU3alMH JEATEeIbHOCTH MaIon
IpyIIbl CO3AAHHOM Ul peanu3alii KOHKPETHOIO 3KOHOMMUYECKOIO IPOEKTa, HaBbIKAMM yueTa COLUAJIbHO-
MICUXOJOTMYECKHUX aCIEKTOB MPUHATHS YIIPABICHYECKUX PEIICHUN.

OcHOBHBIE 3Tallbl Ipoliecca pa3paboTKH U MPUHATHA YIIPaBIEHUYECKUX perieHni. Turiel 3ajau NpuHATHS
ynpasieHueckux pemieHuil. [loHaTre mMerona MpuHATUS ynpaBlIeHUYeCKUX pemeHui, Iloctanoska 3amau JIII,
3aja4 yIpaBJeHMs 3alacaMu U MX peleHue ¢ ucnoib3oBanueM Libre Office. Ilpumeps! perienus 3anad B
YCIIOBUSIX HEONPEJEICHHOCTH U PUCKA.

ITpu moAroTOBKE K MPAKTUYECKUM 3aHATUAM KaXKAbIN CTYJEHT JOJIKEH:

— U3yYUTh PEKOMEHIOBaHHYIO YUeOHYIO JIUTEPATYPY;

— U3YyYNUTh KOHCIIEKTHI JIEKIHI;

— IOJrOTOBUTH OTBETHI HA BCE BOMPOCHI M0 U3y4aeMOH TeME;

ITo cornmacoBaHMIO C IPENOAABATENIEM CTYIEHT MOXKET ITOATOTOBUTH JAOKJIA 110 TEME 3aHSITHS.

B nporiecce moAroToBKY K MPaKTUYECKUM 3aHATUSAM CTYI€HTHI MOT'YT BOCIIOJIb30BaTHCSl KOHCYJIbTAUSMU
IpenojaBaTes.

Bonpocel, He paccMOTpeHHbIE Ha JEKUUAX M NPAKTHUECKUX 3aHATUAX, JOJDKHBI OBITh H3YYEHBI
CTYZCHTaMH B XO0JI€ CAMOCTOSITEIbHON paboThl. KOHTPOIb caMOCTOATENbHOM pabOThl CTYAEHTOB Ha/l y4eOHOM
MpOrpaMMoOil Kypca OCYIIECTBISETCS B XOJ€ 3aHATUA METOJOM YCTHOIO ONpoca WM IOCPEICTBOM
TecTUpoBaHUs. B Xxone camocTosTenbHOW paOOThl KaXIbli CTYyAEHT 00f3aH MPOYUTAaTh OCHOBHYIO U IO
BO3MOXXHOCTH JIOTIOJIHUTENbHYIO JIUTEpPATypy IO H3y4aeMOHW TeMe, JOIMOJIHUTh KOHCIIEKTHI JIeKIUi
HEJOCTAIOLIMM MaTEpUaoM, BBIIMCKAMU W3 PEKOMEHJOBAaHHBIX NEPBOUCTOYHUKOB. BBIIEINTH HENMOHSTHBIE
TEPMHHBI, HAUTU UX 3HAYEHUE B SHLIUKIIONEINYECKUX CIOBAPSX.

Jl1sl TOATOTOBKU K 3aHATHAM, TEKYLIEMY KOHTPOJIIO M MPOMEXKYTOUYHOW aTTeCTAllMy CTYJIEHThl MOTYT
BOCIIOJIb30BAThCSl 3JIEKTPOHHO- OMONMOTEUHbIMM cucTemMamu. Taxke oOydaromuecss MOTYT B3STh Ha JIOM
HE00XO0IUMYIO JIUTEpaTypy Ha a0OHEMEHTE By30BCKOM OMOIMOTEKU MU BOCIOIb30BATHCS YNTATIBHBIMU 3aJIaMU
BYy3a.

MeTtoauyeckue yKa3aHus 110 BBINOJTHEHHUIO 0K/ M NIPe3eHTALMH.

Jloknazipl TOTOBATCS CTyAE€HTAaMM MHIMBHIYaJbHO WIM HEOONBIIMMM IpynmnaMu mo 2 dyenoseka. [lo
pe3yabTaTtaM pa3paboTKH A0KJIaaa (PacCUMTAHHOTO 10 BPEMEHH B IpeesiaX 5 MUHYT) TOTOBUTCS MPE3CHTALIUS
(10-15 cnaiimor). Ha craiiasl mpe3eHTaluu peKOMEHAYETCS BRIHOCUTh PUCYHKH, TaOIHUIIbI, CXEMBI, B BUJIC TEKCTa
U TOJIbKO OCHOBHBIE IIOJIO’KEHUS AOKIIaa.

ITapameTpel opopmiIeHUS:

CTPYKTypa - TWUTYJIbHBI JIMCT, COAEp)KaHUE, BBEIEHUE, OCHOBHOM TEKCT C YKa3aHUEM
MyHKTOB/TIOJIITYHKTOB, 3aKJIFOYCHUE, CITUCOK UCIIOJIH30BAHHBIX HCTOUHUKOB.

MYHKTBI/TIOAMYHKTHI - apadckue upsbl

mpudr- 14,

uHTEepBai- 1,5,

OTCTYMHI - JIEBOE MoJie JaucTa - 30MM, rpasoe - 10 MM, BepxHee - 20mMM, HuxkHee - 20MM. Teker nomxeH
oopmisThes ab3aaMu ¢ oTcTynom 1,25¢M.




